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4/ 3/ 24 - WHOLE - BILL 240179, ETC

COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

Good nor ni ng.

(Good norni ng.)

COUNCI L PRESI DENT JOHNSON:
This is the public hearing and public
neeting of the Commttee of the Wole
regarding Bills No. 240179, 240180,
240181, 240182, and Resol uti on No.
240193.

Ms. Loughead, will you pl ease
call the roll to take attendance.

THE CLERK: Counci | nenber

Squi Il a.

(No response.)

THE CLERK:  Counci | menber
Gaut hi er.

COUNCI LMEMBER GAUTHI ER:
Present.

THE CLERK: Counci | nenber
Jones.

COUNCI LMEMBER JONES: Present.

THE CLERK: Counci | mnenber
Young.

Page 2

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 -

Driscoll.

Lozada.

Phillips.

Present.

O Neill.

Gl nore R

Present.

Thonas.

VWHOLE - BILL 240179, ETC.
(No response.)

THE CLERK: Counci |l menber

(No response.)

THE CLERK: Counci |l menber

COUNCI LMEMBER LCQZADA: Pr esent.
THE CLERK: Council menber Bass.

(No response.)

THE CLERK: Counci |l menber

COUNCI LMEMBER PHI LLI PS:

THE CLERK: Counci | menber

(No response.)

THE CLERK: Counci | nember

char dson.

COUNCI LMEMBER RI CHARDSON:

THE CLERK: Counci | nember

(No response.)

THE CLERK: Counci |l menber
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4/ 3/ 24 -
Harrity.

Harrity.

I''msorry.

Ahmad.

Landau.

Br ooks.

O Rour ke.

Johnson.

Her e.

Comm ttee

WHOLE - BILL 240179, ETC

(No response.)

THE CLERK: Counci | nember

COUNCI LMEMBER HARRI TY: Here.

THE CLERK: Counci | nenmber

COUNCI LMEMBER AHVAD: Here.
THE CLERK: Counci |l menber

(No response.)

THE CLERK: Counci | nenber

(No response.)

THE CLERK: Counci | menber

COUNCI LMEMBER O ROURKE: Here.
THE CLERK: Council President

COUNCI L PRESI DENT JOHNSON:

Thank you. A quorum of the

is present and this hearing is
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now cal l ed to order.

Ms. Loughead, wi Il you please
read the title of the resol utions.

THE CLERK: Bill No. 240179, an
ordi nance to adopt the Operating Budget
for Fiscal Year 2025.

Bill No. 240180, an ordi nance
amendi ng Chapter 19-1800 of The
Phi | adel phi a Code, entitled "School Tax
Aut hori zation," to provide for an
increase in the tax that the Board of
Educati on of the School District of
Phi | adel phia is authorized to i npose on
real estate; and anendi ng Chapter
19- 1300, entitled "Real Estate Taxes," to
establ i sh an equival ent reduction in the
tax rate for the City real estate tax;
and maki ng techni cal changes; all under
certain terns and conditions.

Bill No. 240181, an ordi nance
to adopt a Fiscal Year 2025 Capital
Budget .

Bill No. 240182, an ordi nance

to adopt a Capital Programfor the six
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Fi scal Years 2025 through 2030 inclusive.

Resol uti on No. 240193,
providing for the approval by the Counci
of the Gty of Philadel phia of a Revised
Five Year Financial Plan for the Cty of
Phi | adel phi a covering Fiscal Years 2025
t hrough 2029, and incorporating revisions
with respect to Fiscal Year 2024, which
is to be submtted by the Mayor to the
Pennsyl vani a | nt er gover nnent a
Cooperation Authority pursuant to an
I nt ergover nnent al Cooper ati on Agreenent
by and between the Gty and the
Aut hority.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

Today we will continue the
public hearing of the Commttee of the
Whol e to consider the bills read by the
Clerk that constitute proposed operating
and capital spending neasures for Fiscal
Year 2025, a Capital Program and a
forward-1 ooking Capital Plan for Fiscal

Year 2025 through Fiscal Year 2030.

Page 6

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC

This norning we will hear
testinony fromthe Ofice of Children and
Famlies, the Free Library, Parks and
Recreation, and the Departnent of Hunman
Services. This afternoon we wl|
conti nue our hearing and hear testinony
fromthe Commerce Departnent and Mira
Arts.

Ms. Loughead, will you pl ease
call the first witness to testify from
the Adm ni stration.

THE CLERK: The first person to
testify is Vanessa Garrett Harley, Chief
Deputy Managi ng Director.

COUNCI L PRESI DENT JOHNSON: |
al so want to acknow edge the presence of
Counci | mrenber Rue Landau.

Al so, for all nenbers, you can
ask questions of the follow ng
organi zations that falls under the
jurisdiction of the Ofice of Children
and Fam lies: The Free Library of
Phi | adel phi a, Parks and Recreation, and

Departnment of Human Services can all be
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called during this norning session.

(Wtnesses approached wi tness
table.)

COUNCI L PRESI DENT JOHNSON:

Al ways good to see you, Vanessa, but just
officially for the record just state your
nanme and your title and you can begin
your testinony.

Dl RECTOR GARRETT HARLEY: Good
norni ng, Council President. Vanessa
Garrett-Harl ey, Chief Deputy Managi ng
Director for the Ofice of Children and
Fam | i es.

Good norning, President Johnson
and menbers of Gty Council. M nane is
Vanessa Garrett Harley and |I'm Chi ef
Deputy Managing Director for the Ofice
of Children and Famlies, which is now
enconpassed w thin the Managi ng
Director's Ofice. I'mhere to testify
on the FY25 budget bills.

The O fice of Children and
Fam |ies, otherw se known as OCF,

i ncludes the following Cty departnents:
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The Departnment of Human Services, Parks
and Recreation, and the Free Library of
Phi | adel phia. OCF, through the Early
Child Education D vision, adm nisters the
PHLpr eK program and t hrough the
Prevention D vision adm nisters the
follow ng progranms: Qut of School Tine
or OST, Youth Workforce, Social Service
Supports and Community Schools, and the
Educati on Support Center, ESC.

Wth nme today are Kinberly Ai,
Commi ssi oner of DHS; Sue Sl awson,
Conmi ssi oner of Parks and Recreation;
Kelly R chards, President and Director of
the Free Library; Sean Perkins, Chief of
Early Chil dhood Education; and Christine
Piven, Chief of Prevention Services for
the Ofice of Children and Fam |ies and
Nadi ne Perese, Chief Financial Oficer
for the Ofice of Children and Fam | ies
and ot her nmenbers of ny team

Wi |l e each of our departnents
has submtted formal witten testinony,

' m pl eased to be here today representing
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all OCF. 1'd like to highlight sone of
t he successes and plans for our
departnents and prograns.

The Departnent of Hunman
Services has continued to nake great
strides towards keeping children and
famlies at honme and in their
communities. For the first tinme ever,

t he nunber of children in dependent

pl acenent is close to 3,000, down from
6,200 in 2017. This anobunts to a

50 percent reduction of children in
dependent care. |In addition, the nunber
of kids in placenent -- out of those
nunber of kids in placenent, 50 percent
are placed with Kkin.

Wth regards to juvenile
justice, DHS continues to support at-risk
youth in their own honmes and communities
to prevent themfromentering into the
juvenile justice system Wth the
assi stance of Gty Council, we have
I ncreased our conmmunity-based safe spaces

by adding two additional Comrunity
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Eveni ng Resource Centers, or CERCs, one
in the Northeast Division and one in East
Division of the Gty, bringing the total
nunber of CERCs to 6.

Additionally, we've grown our
juvenile justice diversion services in an
effort to keep those youth involved in
the juvenile justice systemfromfurther
penetration, making every effort to keep
t hose youth who can be safely nuaintained
in their owmn communities at honme and
utilizing detention only when necessary.

At Parks and Recreation, during
t he sumer of 2023, we were able to host
over 5,000 youth at our day canps, and we
had al nost 640,000 visits at our 60
publ i c pools.

Parks and Rec is gearing up for
anot her summer season with robust program
of ferings and services. W recently held
the second annual Philly Freeze, a
one-day pool fundraiser that supports our
aquatic prograns and assisted in raising

awar eness of the need for |ifeguards.
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Parks and Recs will once again offer
hiring incentives for lifeguards to
assist in recruitnment and nmaki ng sure
that we have the necessary nunber to
ensure that pools open on tine and are
safe for the 2024 sumer season. Free
swmlessons wll also be offered for
residents at nmany of the pools.

Wor ki ng across Gty agencies
and with conmunity partners, Parks and
Rec will continue to provide safe and fun
programm ng by offering sunmer canps and
play streets throughout the Cty. Youth
can have supervised play, water
activities, receive free nutritious neals
and, via a partnership with the Free
Li brary, reading opportunities to enhance
literacy.

In May 2024, Parks and Rec w ||
begin offering its expanded summer hours,
meaning they wll be open for operations
Monday t hrough Fridays from9:00 a.m to
9:00 p. m

Mor eover, Parks and Rec wil |l
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once agai n provi de Kensi ngton
Activations, which provide high-quality
experiences to support working famlies
and youth through the Pl ay Parks
initiative at H ssey Playground,

McPher son Square Park, and Harrowgate
Par k.

The Free Library of
Phi | adel phi a has nade nmajor strides in
bri ngi ng new staff on board to all ow us
to offer stable five-day service in the
branches and Sat urday service in 27
libraries across the City. The Free
Library is also currently gearing up to
of fer Sunday service hopefully in the
fall. The revitalization of our city's
libraries is a bright spot in our city
that will assist residents of all ages
with the ability to read, research, and
| earn.

Thanks to the budgetary support
that the Free Library received fromthe
Cty and City Council, we're now rolling

out new conputers for staff and public
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use. This will provide the libraries the
ability to enhance services by providing
digital access. This technol ogy upgrade
wi Il inprove the internet speed and bring
wireless printing to our patrons.

Additionally, the proposed
i ncrease in the FY25 budget will allow us
to do enhanced cl eani ng and environnent al
services in the nei ghborhood libraries.

Qur early chil dhood educati on
or PHLpreK programis thriving. Wth a
93 percent enrollnment rate, our 5,250
slots are placed throughout the Cty in
223 locations and 43 zip codes. Over
96 percent of our seats are in
hi gh-qual ity centers, and we provide
support for those other seven centers
that are striving to achieve high quality
st at us.

Nearly three-quarters of our
centers self-reported as being M W DBE.
This spring, in conjunction with our
partners at the School District and the

funders at the state and federal |evel,
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we will be launching a universa
enrol | ment process for parents to choose
a publicly funded pre-K programfor their
children. This process will allow the
City to maximze its publicly funded
seat s.

Qur focus for the new fisca
year will be on maintaining the quality
of the program and supporting and
retaining a highly qualified workforce in
order to educate our young | earners.

Finally, our Prevention
Servi ces Division has been working
feverishly to devel op two new anazi ng
prograns for children and youth this
sumrer. In conjunction with the School
District, we'll be debuting the Sumrer
Achi evers program which wll offer 63
prograns at 50 District schools. The
prograns will offer academ c enrichnent,
i ncluding English | anguage arts and math
i nstructions, taught by School District
teachers in the nornings and fun

canp-li ke enrichnent opportunities
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facilitated by qualified
out - of -school -tine providers in the
afternoon. And for our ol der youth and
young adults, in partnership with
Phi | adel phi a Wrks and the School
District of Philadel phia, we've created a
new sunmer yout h enpl oynent program
cal | ed Career Connected Learning,
C2L-PHL. C2L is a youth workforce
devel opnment programthat replaces the
summer jobs program known as Wr kReady.
This programw || offer 8,000 sunmer work
experiences with enhanced training,
career exposure, and work-based | earning
experiences. Moreover, for the first
time, 2,000 of these slots will continue
during the school year.

We expect the applications for
this programto go live and be avail abl e
to the public by no later than md April.
Pl ease see the website at
Phi | a. gov/ C2L- PHL.

My staff and | are here today

to answer any specific questions that you

Page 16

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
may have about any of these departnents
or prograns. Thank you very nuch for
your support.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch for your testinony.
| just have a couple of brief questions
before | turn it over to ny nenbers.

When you tal k about the new
Summrer Achi evers programin partnership
with the School District of Philadel phia,
the programw | offer 50 sites with 63
prograns. G ve us an idea of how the
sites were determ ned, the actual budget
for those particular sites, and also wl|
this be a part of the Mayor's year-round
school initiative where she tal ked about
al so partnering with other organi zati ons,
non-profits for year-round progranmm ng
for school s?

DI RECTOR GARRETT HARLEY:
Understood. [|'mgoing to ask Christine
Piven, ny Chief of Prevention, who is
over that program to cone up, but while

Christine is comng, | will just in
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general, in ternms of your second question
as to whether it would be a part of the
Mayor's program as she | ooking at ful
day, full year, the Mayor is | ooking
at -- and those of us who are working
with her, looking at all of the existing
prograns and seeing how all of these
things are aligned and integrate together
in order to achieve that full day, full
year.

So, yes, the Summer Achievers
program sone woul d argue, m ght be one
of the first steps towards what we're
| ooking at to build that nodel that she's
tal king about for full day, full year.

M5. PIVEN. Hi.

COUNCI L PRESI DENT JOHNSON:

WIIl full day, full year also, would that
be under your purview?

DI RECTOR GARRETT HARLEY:  Ful
day, full year | believe will cone under
the Mayor's O fice of Education, the
Chi ef Education Oficer that they have

now hired, but | do work very closely
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with them And so you heard in ny
testinony as | tal k about us providing
supports for certain prograns. Al of
that stuff will still come under O fice
of Children and Famlies, so we'll be
wor ki ng ki nd of hand in hand.

COUNCI L PRESI DENT JOHNSON:

W' re in good hands, Vanessa. Thank you.
Appr eci ate you.

M5. PIVENN. H. M nane is
Christine Piven. |'m Chief of
Preventi on.

So the first question you asked
was about how the sites were chosen, the
50 sites. So about a year ago we went
through a rigorous RFP process to pick
new OST providers, and we did that in
conjunction with the School District to
I dentify high need schools across the
Cty. So those are the sites that we've
chosen. Certainly can get you a |list of
all those sites. You can see the
nei ghbor hoods, et cetera.

COUNCI L PRESI DENT JOHNSON:  And
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when you say high needs, | guess this
woul d be based upon poverty, crine, gun
vi ol ence?

M5. PI'VEN:  Yes.

COUNCI L PRESI DENT JOHNSON:
kay. Just wanted to be clear on that.

M5. PIVEN. W can provide that
anal ysis that we used to make those
det er m nati ons.

COUNCI L PRESI DENT JOHNSON:

Pl ease just provide that for the Chair so
t he nmenbers coul d have an opportunity to
reviewit as well.

And what's the budget for that
particular initiative?

M5. PIVEN: W can break that
down for you. The budget for just the
Sumer Achievers, that's what you're
| ooki ng for?

COUNCI L PRESI DENT JOHNSON:

Yes, absol utely.

M5. PIVEN. Yeah. So we can
provi de that.

COUNCI L PRESI DENT JOHNSON: Al
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right. Thank you.

In terms of early chil dhood
pre-K, what is the percentage of PHLpreK
eligible three- to four-year-olds in the
City of Phil adel phia pre-K program and
the nunber of seats that are supported,
and out of the current seats, how many
seats are currently filled? And | know I
asked this question early on when we
ki cked of f the budget process, so I'll be
very short in detail on nmy questioning.

Dl RECTOR GARRETT HARLEY: No
probl em Councilman. As you see, Sean
Perkins has joined us, and he is the
Chief of the Early Chil dhood Education
and will give you nore detail ed answers.

More generally | would just say
to you that we currently have 5,250 pre-K
seats, and of them we have a 93 percent
fill rate that we're very proud of.

About 93 percent of our seats are filled,
and they spread across those 223
| ocations and 43 zip codes that |

ment i oned.
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["mnot sure | renenber the
ot her part of the question.

COUNCI L PRESI DENT JOHNSON:  The
other -- well, you actually answered it.
It was how many seats were actually
filled.

DI RECTOR GARRETT HARLEY: Ckay.

COUNCI L PRESI DENT JOHNSON:  And
also I know we're flat-lined in terns of
funding going into FY25. There isn't a
significant increase. Just give us an
overview on what is the Adm nistration's
agenda over the next five years to
conti nue supporting the, | guess | would
call it, the pre-K to career pipeline for
our young peopl e?

DI RECTOR GARRETT HARLEY:
Absolutely. So for FY25 budget, there
was not an ask for a trenmendous increase
because we are focused on quality. W
are focused on trying to maintain the
program that we have and al so on
instituting an inplenment of the universal

early education process in the Cty. W
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wanted to be not just about PHLpreK at
the Gty but for the ease and
avai lability of both children and
famlies, it's about building a whole
ecosystem about early chil dhood
educati on.

And so we worked very
col | aboratively, and Sean will give you
nore details, with the School District as
well as with the state and the federal
governnent, because you know, there's
Pre-K Counts and there's al so Head Start
inthe Gty, which are all part of this.
What we will hope to be |aunching in My
Is what's called a universal application,
and that is so that famlies only have to
put in one application. R ght now each
one of these prograns has a different
application, and it puts a different
| evel of onus on a parent to try to
figure out what may or may not be best
for their child. At the end of the day,
we want to nmake sure that the process is

easy and that our parents are getting
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hi gh-qual ity education. And so a |ot of
the focus is on that.

Now, | think your question went
to in the text couple years, though.
Certainly I can't tell you the dollar
anmopunt right now, but I'msure there wll
be sonme ask for sone increases as we nove
forward over the years. But sonme of the
things are not just about increasing
seats. W have a good programin
Phi | adel phia that's being touted even
nationally. It is thriving. W want to
make sure that it stays that way and you
don't lose the focus on the quality and
where you're really trying to go just
nerely by adding seats, right? And we
want to maximze all seats in the Gty,
because there are still sone vacancies
available in these progranms that |I'm
tal ki ng about us putting together. But
the other focus is also on working
t owar ds enhanci ng t he wor kf orce.

The PHLpreK i s experiencing

wor kf orce chal | enges just |ike many of
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the other jobs in the Gty. So doing
what we can, we are certainly exploring
ways and opportunities to hel p, along
with recruitnent as well as retention of
those teachers and teaching assistants
that you need so desperately to nmake sure
that this runs. But I'Il turn it over to
Sean may have sone additional details.

MR. PERKINS: Good norning.
Sean Perkins, Chief of Early Chil dhood
Educati on.

One of the other elenents that
we' ve heard from provi ders across the
Cty regardless of the child' s age,

I ncone status or location is the nental
and behavi or health needs of the children
that are showi ng up at younger ages and
the interventions that are necessary for
them W invest in a quality support
center to provide those necessary
coachi ng and professional devel opnent
trainings to ensure that the teachers are
wel | prepared, as well as the child and

the famly are getting the services al
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i n one cohesive unit together.

COUNCI L PRESI DENT JOHNSON:  In
terns of the portal that you are
creating, the one-stop shop, how w |l you
separate seats that are based upon incone
criteria and seats aren't, right?

I"'ma fairly new dad, so | know
alittle bit about the Pre-K Counts as
wel |l as PHLpreK process, right? And so
how woul d a new portal kind of break down
the incone piece versus the non-incone
criteria when people go on their portal
to see if they qualify?

And then the second part is,
what are we doing to nmake sure that we're
still building up the providers in terns
of making sure they go froma three star
to a four star to a five star? Because
as a parent, you're looking for five
stars for your little ones, and that w |
determine if you're going to enroll in
certain prograns, but also | know early
on there was a process where we were

actually hel ping providers get from four
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to five stars as well.

MR. PERKINS: Yes. Thank you.
So the first part of the question about
the adm nistrative function about neking
sure famlies who are incone eligible for
seats are indeed filling the seats that
they are eligible for, that's the
adm ni strative function, and as Vanessa
mentioned here, that's the coll aboration
we have to do with the School District,
the adm nistrator of those neans-based
prograns |i ke Head Start and Pre-K
Counts. That's the work that we do
together wwth them and it's been goi ng
quite well and we've devel oped a process
by which we would be able to identify
t hat .

But, yeah, famlies wll have
to insert their inconme information or
other eligibility determnation criteria,
but we'll have web-based opportunities.
W'l | al so have supports from our 370
| ocations across the center. W have

adm ni strators at the School District and
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with the PHLpreK teamto help. Also,
it's available in 15 different | anguages.
So we are excited about this opportunity.
Counci | President, you
menti oned about the rise in the quality,
and that's where we're very proud of
receiving a Gold Medal fromthe Kaiser
Per manent e eval uati on of early chil dhood
prograns across the country. O the 75
maj or cities across the United States,
Phi | adel phia is one of |ess than a dozen
that received that Gold Medal for
focusing on that quality.
COUNCI L PRESI DENT JOHNSON:  Can
you say that again for the record,
pl ease? W need to hear you. W need to
cel ebrate when we do good. Say it again.
MR. PERKINS: W do. W're
very excited. O the 75 largest cities
in Anerica, Philadel phia is one of |ess
than a dozen to have received a Gold
Medal for having high-quality, accessible
pre-K
COUNCI L PRESI DENT JOHNSON:  Can
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we clap for that, y'all

(Appl ause.)

MR. PERKINS: | nean, if you
want to keep going, we can say other than
New York City, there isn't another city
in our country's history that has grown
as fast as Phil adel phia has. So while we
have been growing by -- in the |ast six
years, we've grown 162 percent. W've
al so inproved the quality. In Year 1,

56 percent of our seats were consi dered
high quality by the state. W are
currently at 96 percent.

COUNCI L PRESI DENT JOHNSON:
That's what's up. Best news |'ve heard
al | day.

MR. PERKINS: [|f | can add one
nor e thing.

COUNCI L PRESI DENT JOHNSON:

Sur e.
MR. PERKINS: You asked about

how we're assuring -- | think it's great
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to tal k about where we are right now, but
let's tal k about the future too | think
is really inportant. Yeah, we have what
we call pre-qualified centers. So we
currently have identified 15 | ocati ons
this year where we are building up their
quality for any future investnents to be
prepared. So while we don't contract
with themright now, they're in a quality
I nprovenent process to nake sure that
when we are ready to add nore seats,
they're also in our priority zip codes
wi th whom you heard from Ms. Piven that
we have identified parts of the Cty that
have hi gher needs than other parts.
That's our equity approach to this.

COUNCI L PRESI DENT JOHNSON:
kay. That's what's up

Now, Vanessa, your forner |ife,
you were doing this under your purview,
correct?

Dl RECTOR GARRETT HARLEY: MWy
former life -- oh, in the |ast

Adm ni stration?

Page 30

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
COUNCI L PRESI DENT JOHNSON:
Yes.
Dl RECTOR GARRETT HARLEY: Yes.
COUNCI L PRESI DENT JOHNSON:

Good job. This is new, but you've been

doing this, so we'll give you the credit.

You can clap for them GQGve

people their flowers.

( Appl ause.)

COUNCI L PRESI DENT JOHNSON:
We're not here to tear people down.
Let's cel ebrate.

And all jokes aside, that's
near and dear to nme, right? Because we
neet a | ot of |obbyists that cone |ike
and advocate for a variety of different
things, right, but our nobst precious
asset here in the Gty of Phil adel phia
are our children, right? That's not a
political statenment. That's not a
statenent for likes and clicks. That's

just the reality of our city, right?
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Because ultimately those young people
that we're investing in now, right,
they' |l be the future Council nenbers,
they' Il be the future Mayor, they'll be
the future State Representatives. Sone
of themcan run for President. They'l
run our city, right? And so that's the
reason why | want to double down on how
we | ook at continuously investing in our
young peopl e.

And we tal k about making the
Cty of Phil adel phia safer, cleaner, and
greener, which is great, but there's also
t he econom c opportunity for all, right?
That part right there is |like the crux of
nost of the departnents who are here
today, because it's all social service
focused --

DI RECTOR GARRETT HARLEY:
Under st ood.

COUNCI L PRESI DENT JOHNSON: - -
during this part of our session.

So | do want to commend your

team for what you're doing in this
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particul ar area.

I'"'mgoing to shift to Parks and
Recreation. Wl cone back, Sue Sl awson.
Cone on up to the table, Susan. W
appreci ate you.

(Wtness approached w tness

table.)

(Appl ause.)

COUNCI L PRESI DENT JOHNSON:

G ving a shout-out to Aparna and
Francesco over there for every time I'm
calling every five mnutes to nake sure
ny playground equi pnent is done, right,
or nmy architectural design for new

equi pnent is noving forward, they're very
patient, even when | text themon the
weekend.

So | just thank you, Aparna and
Francesco, for just being patient with
nme.

Just around Parks and

Recreation, | just want to get an idea on
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just a couple things, particularly around
support for diverse small businesses and
maki ng sure that what's our plan to
strategi ze to nmake sure that we're making
sure that we're supporting snmall Bl ack
and brown and wonen- owned busi nesses.

| know under the fornmer Rebuild
initiative we were exceeding our goals in
ternms of making sure that process was
di verse and inclusive and part of our
negotiation wth the prior Adm nistration
when we signed off for Rebuild but that
this had to be a priority.

So if y'all can just give us an
update on where we're at fromthat
aspect. And then al so out of your top
five largest contracts, four out of five
have |i ke zero participation, right? And
we want to see how we're | ooking at
addressing that in terns of making sure
It's diverse and inclusive and maki ng
sure peopl e have an opportunity to
partici pate.

Now, you're new, Susan, SO
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you're just picking up fromthe | ast
Adm ni stration, so that's not on you, but
nevert hel ess, when we address poverty
here in the Gty of Philadelphia, I'ma
strong advocate that unless Black and
brown smal |l busi nesses have a seat at the
table, we'll be in a continuous cycle of
poverty forever. So any mmjor projects
that cone through this body, we all in
this body recogni ze that diversity and
inclusion is the key part of hel ping us
addr ess poverty.

So those are ny two questions,
where are we on Rebuild and then in terns
of our largest contracts, how are we
maki ng sure that Bl ack and brown and
woren- owned busi nesses have a seat at the
tabl e.

DI RECTOR GARRETT HARLEY:

Council President, we're going to ask
Aparna to cone up and help us both on the
Rebui | d and probably part of the
secondary question as well.

COW SSI ONER SLAWSON:  First,
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| et nme say thank you, President Johnson.
I"'mactually really glad to be here. |'m
hoping that | can --

COUNCI L PRESI DENT JOHNSON:

Good to see you.

COW SSI ONER SLAWSON:  Hopi ng
that | can bring sone enhancenent, sone
changes, thinking about our young peopl e,
safety, clean, green for Parks and
Recreation, nmake some changes, along with
the support of all Gty Council. So I am
excited to be here.

Thank you. Aparna is going to
tal k about Rebuild, because that's her
baby, and just want to congratul ate
Aparna as well for being the Director of
Capital Projects, former Deputy
Conmm ssi oner of Capital Infrastructure
for Parks and Recreation.

DI RECTOR PALANTI NO  Thank you,
Susan.

Aparna Pal antino, Capital
Projects Ofice Director.

Council President, 1'd like to
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break your question into two parts. So
with regards to capital projects, we have
been able to exceed the ranges that were
establ i shed by the Ofice of Economc
Qpportunity on all of our requirenents
contracts. In addition, for Rebuild,
56.6 percent of all of the commtted
dol | ars have been awarded to minority or
woren- owned busi nesses.

One of the benefits of having a
conbi ned office in the future is that
we'll be able to take the best parts of
bot h prograns and conti nue that work, be
able to find opportunities, whether they
be smaller contracts broken up into nore
trades per project, to offer
opportunities to those small er busi nesses
to be able to get their foot into the
door on City projects and grow those
busi nesses to then becone the prine
contractors, large prinme contractors on
proj ects novi ng forward.

COUNCI L PRESI DENT JOHNSON:

When you tal k about everything being
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housed under one systemnow in terns of
capital projects, right, it's no secret
that a lot of particularly D strict
menbers and at-Ilarge nenbers that support
a variety of different projects recognize
that there's been a bottleneck in terns
of getting these projects actually done
on time, definitely not under budget.

Most of our projects are over budget,
right? And the thought process early on
was to separate the two entities. W had
Rebui | d over here, capital projects over
here. Now that it's conbi ned, | ust
reassure us that we will have nore
efficient and effective process noving
forward, because we were all under the
I npression that the first nodel was the
nodel to go by putting the
multi-mllion-dollar huge projects in one
area to work on versus the smaller
projects that we have in our districts in
anot her area.

So just give us an overvi ew of

what your vision is noving forward to get
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our projects noving.

DI RECTOR PALANTI NGO  Thank you
for your question, Council President. So
the goal of the new Capital Projects
Ofice is to make all of the capita
projects nore efficient as well as nore
cost effective, and in working with DPP
and our anal ysis of projects over the
| ast eight years certainly, we have found
different contracting nechanisns that are
hel ping us to do that. At Parks and Rec
al one, we were able to conpl ete about 54
projects at a value of $45 million in one
year.

So we have found ways,

di fferent contracting nethods that
continue to encourage participation, et
cetera, to be able to conplete projects
nore qui ckly.

As | nentioned previously, it's
breaki ng them down into further
conponents, using cooperative contracts,
ot her bi ddi ng nechani sns, being able to

reach out to nore businesses to
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participate in that. So we want to take
that and utilize it across the board.

W will continue in both for
capital projects as well as Rebuild,
which will in the future just be part of
the Capital Project portfolio, to work
with Council offices like we do currently
on capital projects so that you're able
to better prioritize your investnents
across the systens and have a better
sense of project scope, project budgets.
You'd have a direct involvenent in
devel opnment of all of that as well.

So the goal is to work partner
or closely with Council nenbers to be able
to create nore opportunity in
partnershi ps for business participation,
but as well as to control costs noving
forward

COUNCI L PRESI DENT JOHNSON:
Okay. And this is ny last one. |I'm
going to turn it over to ny nenbers. |
want to go back -- if you can just

provide to the Chair the nunbers that you
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exceeded in terns of diversity and
i ncl usi on based upon the Ofice of Equal
Qpportunity. So we don't have to go over
it. Just provide it for the record.

| also want to give a shout-out
to ny good friend Frank Fabey. So when
you see him tell himl said thank you.
He's nmade ny life a little -- oh, he's
her e.

Thank you, Frank, publicly for
making ny life a little easier.

The last thing is, there's
al ways been a major issue regarding
wor kf or ce devel opnent in terns of how
there's a pipeline for neighborhood
people to really be a part of Parks and
Rec, but you have to have a degree, you
have to take the civil service test. And
what |'ve seen is that a ot of the
nei ghbor hood peopl e who have seasonal
positions, right, but they live in the
nei ghbor hood and they adopt the rec
center and probably spend half of their

lives at that rec center, right, soit's
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a conbi nation of nme serving as a seasonal
wor ker but al so as a vol unteer because
you just love the rec center and
pl ayground because -- or park because
it's in your neighborhood.

| remenber there was an

initiative where there was a pathway to
be |like a community engagenent |iaison as
opposed to being an RS-1. | guess that's
the official one where you have to have a
degree and so forth. Were are we with
that initiative? How can we open it up
so nore people fromthe nei ghborhood --
because | think one of the only gripes |
do have is when you do have the people
that's volunteering and doing the work,
but they can't really be a part of having
an actual job at that rec center. Then
you send sonebody el se froma whol e
di fferent nei ghborhood that don't know
t he nuances of the current nei ghborhood
and then there's -- sonetines it's just
off, if I just be up front.

So if you can just el aborate on
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that particular initiative, and then |'1|
turn it over to ny nenbers.

COW SSI ONER SLAWSON:  So we
actual ly have a position which is our
recreation outreach worker. |t was
intentionally designed for those young
peopl e, those older adults as well that
may not have that degree that have
participated in recreation opportunities
and facilities and hangi ng out, grow ng
up, but they can't pass the test, because
that's real, right? So we had that
position put in place on purpose so we
could hire people fromthe comunities.
Those positions are still there.

Sonetinmes there are sone
chal | enges with passing sone of our
background, because there's still a
process, because we made sure that you
didn't have to have a degree for this.

We changed sone of our processes
intentionally so we could hire within the
comuni ty.

So we still have those
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positions avail able, and we are | ooking
for people. Let ne just put that out
there. W actually have a job fair
that's comng up. It's going to be at
the Dell Music Center. W also have an
opportunity to go and be a part of sone
other job fairs, because we are pushing.
W are trying to fill some of these
positions. And we do have those
posi tions, because we want the comunity
menbers that have been supporting Parks
and Recreation for years and for decades
to be the ones in there working, because
t hey know the community, they | ove the
community, and they love our facilities.

COUNCI L PRESI DENT JOHNSON:
Well, thank you very nmuch. Very, very
near and dear to nme froma job
opportunity for individuals who live
I nsi de our nei ghborhoods that want to be
a part of Parks and Rec.

So I'mgoing to turn it over to
my menbers. Just want to give a

shout-out to C ndy Bass, who is the Vice
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Chair of Parks and Rec. Wen it cones to
di versity and inclusion, she held up the
hearing and the bill a couple years ago

when we first started Rebuild and said,

this bill does not nove if it's not
di verse and i ncl usi ve. | don't want a
handshake, | want to have it in witing.

So we are going in the right
direction, CGndy. So | just want to give
you your flowers publicly as we make sure
Phi | adel phia is diverse and inclusive as
we nove the City of Phil adel phia forward.

At this point, | want to
acknow edge the current Chair of Parks
and Recreation, Council nmenber Anthony
Phillips.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President Johnson.

And also | want to thank ny
co-partner, Cndy Bass, Vice Chair, for
all her years of service as Chair, and
I'"'mlooking forward to seeing what we're
going to be doing together as a teamto

t ake Parks and Rec to anot her |evel.
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Wl conme, Conmi ssioner Sl awson.
I'"'mexcited that you're here, and we want
to begin to roll up our sleeves and do
the work of the Lord for our city.

The first question -- | just
have a coupl e of questions for Parks and
Rec. If | get tinme, 1'Il get to Ofice
of Children and Fam |y and then the
Li brary.

| amgreatly concerned about --
| just want this on the record -- about
public safety and cl eanliness in our
parks. Over the past several nonths,
we' ve had public safety incidents happen
in parks. W' ve also had a nunber of
short dunpi ng happening in our parks as
well. And there's been a | arge request
fromresidents to have park rangers in
parks to help with public safety for our
young peopl e and our seniors, even during
the day for dunping, during the night.

Is there anywhere in the budget
that tal ks about how we can increase the

nunber of park rangers in our parks and
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what would that |look [ike in order for us
to make that work so we can extend public
safety and illegal dunping to get rid of
that as well?

COW SSI ONER SLAWEON:  So |
think the park rangers are key to what we
do, but when we're tal king about public
safety, when we're tal king about short
dunping, it's nore than just park
rangers. It is a coordinated effort with
the Streets Departnent, with Sanitation,
as well as the Phil adel phia Police
Departnent, because we need enforcenent.

We just had | ast week an
I nci dent where we had maj or short dunping
I n West Fai rmount Park. Someone nust
have denolished a house or a few hones
and they dropped it right in West
Fai rmount Park, and this is where the
col l aboration conmes in. | reached out to
Director WIlianms and Conm ssioner Jacobs
Shipman. | texted thempretty late at
night. By the next norning, the short

dunpi ng was cl ear.

Page 47

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC

So there has to be sone type
of, one, we need to educate our
comuni ties, because we're tal king about
cl ean, green, and safe. W need to be on
the nedia. W need to show peopl e that
we' re doing everything we possibly can to
make sure the Gty is clean, but we need
your help. W need you to identify these
peopl e that are short dunping. W need
you to give us the license tag. But we
al so need to show that we're out there
cleaning it up as soon as they're dunping
it.

So that's part of what needs to
happen. W need to work col | aboratively,
| i ke we're doing, Streets Departnent,

Sani tation, Parks and Recreation.

And | et nme just say that the
short dunmping, we have staff that we get
the short dunping as well. This
particular tinme the Streets Departnent
assisted us. That pulls us away from our
everyday work. It pulls on our

resources. And so education, sone kind
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of nedia, and enforcenent, and it has to
be a col | aborative effort.

So the park rangers can be out
there. They can wite tickets, but it is
difficult, because our people go through
trash trying to identify who dunps, but
if you' re cleaning out a house, you have
wood, you have toilets, you have sinks.
You don't have anything that identifies
that particul ar person that has actually
dunped.

We are working and we do have
opportunities now where we're talking
about putting additional caneras, and
Frank just tal ked about sol ar caneras,
right? But you also have to pay for the
pol es for those solar caneras to go on.

So there's sone things that
we're already in the works tal king about.
The rangers can cone. W can | ock gates.
That's the other thing. You know, our
rangers, we |lock gates at a certain tine,
we open themat a certain tine, but we

al so need our conmunity nenbers to be our
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eyes and our ears to nmake sure this
happens.

COUNCI LMEMBER PHI LLIPS: And
just a quick followup. Wat sone of the
resi dents have nmentioned is that they
just sonetines want the rangers to be
present during the day or even during the
eveni ngs when they're sitting out there
hangi ng out just for |ike a sense of
confort and a sense of peace, and that's
why it was brought up.

So we can continue to talk
about that, but | love -- just a quick
followup. If we could -- | |ove what
you just said about the process to do
cl eanups and so forth with our parks, but
i f you can get sonething that we convey
to nei ghbors whereas can we have a
witten process to kind of like -- if
there's illegal dunping happening, if |
can say, here are the steps and protocols
to go to just to nake sure that you get
t hat taken care of.

COW SSI ONER SLAWBON:  So are
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you tal ki ng about sonething for the
community where they know the process of
reporting --

COUNCI LMEMBER PHI LLI PS:  Yes.

COWM SSI ONER SLAWSON:  -- this
whol e -- absolutely. W can definitely
come up with that.

COUNCI LMEMBER PHI LLI PS:  That
way we can hand that off to them

COWM SSI ONER SLAWSON:  Ckay.
Thank you.

COUNCI LMEMBER PHI LLI PS:
Conm ssi oner Sl awson, given your
experi ence spearheadi ng significant
renovations at the historic Dell Misic
Center, which you did a great job at, how
can Gty Council collaborate with you to
facilitate major renovations for our
recreation centers?

COW SSI ONER SLAWSON:  It's
funding. It's really about -- so we get
our funding. You get funding. It's
about us com ng up, going out together,

| ooki ng at your district, nme going with
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you, and us sayi ng, okay, here's a
priority list, this is the facility that
we're going to pour noney into right
away.

So | think we just need to work
together to go out to your districts and
let's identify where you want your
funding to go, how you want to start
changi ng your district.

COUNCI LMEMBER PHI LLIPS: One
| ast question, Council President, just
one | ast one.

In regard to nmaj or renovations
at recreation centers, could you
el aborate on ways in which private
i nvestors can contribute to the progress
of those renovations and in what way
should the Gty work with them al so gi ven
your experience wth Snider Hockey?

COW SSI ONER SLAWSON:  Apar na
Is actually going to take that.

COUNCI LMEMBER PHI LLI PS:  Ckay.
Thank you.

DI RECTOR PALANTI NO
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Counci | mrenber Phillips, so we
currently -- as you know, we're
significantly underresourced for the
| evel of capital investnent required at
parks and recreation centers. So we have
a nunber of projects annually that we
work with non-profit partners, for-profit
busi nesses.

We solicit every opportunity we
can to bring in private investnent in a
nunber of ways and to be able to do nore
wth | ess essentially. So we al ways
wel cone that. For Council nenbers, if
you' re aware of businesses, for-profit or
non-profit, that are interested in
partnering with us, we do that on a
regul ar basis. W have standard
contracts in place that help to
facilitate that.

Annually | would say off the
top of ny head we probably at | east have
10 to 15 projects a year where we're
partnering with the Sixers, the Phillies,

non-profits |li ke Make the Wrl d Better,
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et cetera. So we wel cone that
I nvest ment .

COW SSI ONER SLAWSON: Can |
add sonething to that? Vanessa j ust
rem nded nme. So when | was back here in
my other life, I had the Flyers reach out
to ne. So those ice rinks that we have
t hroughout the system that was a phone
call that | received that we worked hard
to get the ice rinks.

And so there are opportunities.
We just have to be willing to work and
wor k through all the nuances of the Gty

to make these public-private partnerships

wor k.

COUNCI LMEMBER PHI LLI PS:  Thank
you.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

And | al so recogni ze in going
t hrough the data, there's not an increase
this year for Parks and Recreation.

Coul d you el aborate as to why there's not
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a funding increase? Not on the capital
side, on the operational side.

COW SSI ONER SLAWSON:  |'m
actually going to ask Deputy Comm ssi oner
Washi ngton to cone up and respond to
that. W are flat, but it's for good
reason.

(Wtness approached w tness
table.)

COUNCI L PRESI DENT JOHNSON: |
want to hear why we're flat. Because
we' re cl eaner and greener, safer,
econom ¢ opportunity for everybody, and I
think during the pandemc, we really
utilized Parks and Rec |ike 24 hours a
day from a programr ng standpoint to keep
our young peopl e occupi ed, and so when
saw flat, | just want to get an idea of
why not the investnent.

DEPUTY COVWM SSI ONER WASHI NGTON:
Good afternoon. Marissa Washi ngt on,
Deputy Commi ssioner for Parks and
Recreati on.

So we do have a slight increase
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to our budget this year. So we added
$255, 000 for CEO to help us clean sone of
our parks. W also received over the
| ast couple of years a |lot of noney from
Council and we're still trying to spend
down those funds. A lot of that is based
on the vacanci es that we have, having the
sanme i ssues that everyone el se has been
having. So we're still trying to fill
t hose positions, but we did have a small
I ncrease and we al so have sone funds that
have been fronted in FY24 that we're
going to use for activities in FY25.

So you're not seeing a full --
kind of the full picture in this budget.
So | think we will be fine with the
budget that we have for FY25 and bei ng
able to provide the services that we need
as long as we can fill our positions.

COUNCI L PRESI DENT JOHNSON:
Anesone.

The Chair recognizes
Counci | mrenber Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER: Thank
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you, Council President.

| want to stay on this |ine of
guestioning. | want to better understand
what this budget tells us about our
capital investnent strategy in our parks
and recreation centers.

So Phi | adel phi a spends $50 per
capita on our Parks and Recreation
Departnment. This is | ess than half of
t he national spending, which is $98 per
capita. For conparison, Pittsburgh
spends $89 per capita on parks and rec
and Bal ti nore spends $125 per capita on
their parks and rec facilities.

Phi | adel phi a' s underi nvest nent
in capital projects neans that there's a
| ot of deferred maintenance that is
needed for parks and rec facilities. In
fact, as nuch as we all |ove Rebuild, |
woul d argue that Rebuild was hundreds of
mllions of dollars for deferred
mai nt enance as a result of our budgeting
deci si ons over the years.

So what is the Adm nistration

Page 57

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
doing to do nore proactive mai ntenance
work so that 20 years from now we don't
need a Rebuil d because we're taking care
of our assets?

COWM SSI ONER SLAWSON: |
believe the first step was putting
Capi tal under Aparna, having everything
run so there is a streamine, there's a
focus, and things are not all over the
pl ace, havi ng soneone to manage and work
with Gty Council specifically. That's
nunber one.

The other piece is us, Parks
and Recreation, working along with Gty
Counci | renbers and hel ping to direct your
funding in our facilities where we know
t he nost work needs to be done.

If there was an opportunity to
get additional funding, we would | ove to
be along the line of Baltinore, New York
and have that type funding to do the work
in our facilities. Wen | cane years
ago, there was a project, there was a

survey done and it tal ked about how
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much -- that's over 15 years ago -- how
much it would really cost to upgrade
recreation facilities, not parks, just
recreation facilities. Over 15 years ago
that was up 400-sone-odd mllion dollars.

And so we're | ooking to get
addi tional funding in order for us to not
just maintain but to enhance our
facilities. W can't continue to provide
the kind of services in our facilities if
we' re tal king about clean, green, safe,
econom c opportunities. Like you, I'ma
grand-mom now. So | want to take ny
young people to a rec center, but | want
It to be a recreation center that |ooks
wonderful. And so we have to invest in
our facilities in order for us to | ook
like a New York or a Baltinore or sone of
those other facilities.

COUNCI LMEMBER GAUTHI ER: W
fully agree. | would encourage us to
really take a look at that capital |ine
for Parks and Recreation so that we have

what we need every year so that we don't
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need a Rebuild. And | can tell you I
spend ny | TEF noney. Council menber Jones
I think has as deficit, because he spends
his | TEF noney, right? So we are putting
that noney out, but it's not enough for
the capital needs of our facilities.

Earlier this year Parks and Rec
was forced to leave mllions in RACP
grant noney on the table because we did
not have enough grant-witing capacity on
our staff. So | want to hear about
whet her the budget includes a grant
witer to allow Parks and Rec to maxim ze
t he ambunt of state, federal, and | ocal
dollars going to our parks and rec
centers to help with these capital
chal l enges. And are there other
chal | enges that Parks and Rec has faced
I n executing capital projects and how can
Counci | support you in renoving those
barriers?

COW SSI ONER SLAWSON:  So | can
speak to the grant witer. That's one of

my top three priorities, is that there's
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a lot of capital noney out there fromthe
state, fromthe federal governnent, but
we don't have the capacity right nowto
pul |l down on that funding because we
don't have a grant manager. And so
that's on ny list for us to hire, and it
Is in our budget to have a grant nanager.
So that will be happening. Again, we'll
be able to put in for those RACP grants
and federal grants.

COUNCI LMEMBER GAUTHI ER:  That' s
really inportant. |f the state has --
the state has billions of dollars that we
don't have and we're | eaving noney on the
table that we need just because we don't
have grant-witing capacity, which |
woul d argue if we pay a grant witer --
I''mnot sure what the going salary is,
70K, 80K, whatever it is, it's going to
be a high return on investnent if we're
able to pull that state noney in for the
capital projects that we need.

| have sone questions about the

Juvenil e Justice Services Center that |
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will cone back and ask | ater.

COUNCI L PRESI DENT JOHNSON:
We're going to rock and roll. It's going
to be a long day, thanks to the
Appropri ations hearing, but we're good.
W'l |l keep this thing noving. That's how
we get business done.

| do just want to note for the
record, the Capital Program over the next
five-year programis actually decreased
each year. And so just sonething for you
and your teamto review in terns of how
you' re having conversation with the
Adm ni stration. But capital investnent,
Par ks and Rec actually decreases over the
next couple years in the Five Year Pl an
and just wanted to note that for the
record, unless sonebody wants to address
It now.

COW SSI ONER SLAWSON:  So t he
decrease is strictly related to the nove
of Capital Progranms from Parks and
Recreation to the Capital -- Aparna's

depart nent.
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COUNCI L PRESI DENT JOHNSON:
kay. So it's a shift in funding from
one to another?

COW SSI ONER SLAWBON:  Yes.

COUNCI L PRESI DENT JOHNSON:
Ckay. So we'll still see significant
I nvestment as we nove forward --

COW SSI ONER SLAWEON:
Absol ut el y.

COUNCI L PRESI DENT JOHNSON: - -
follow ng the |Iine of questioning of
Counci | woman Jam e Gaut hi er.

Jam e Gaut hier, recognize.

COUNCI LMEMBER GAUTHI ER: Can
sonebody just clarify the nunber so that
we are clear, right? W know that the
noney i s novi ng under Aparna's
managenent, but we just want to be able
to conpare the nunber for this proposed
budget to what other years have | ooked
l'i ke.

COUNCI L PRESI DENT JOHNSON: Do
you want to answer that now or do you

want to provide that to the Chair?
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DI RECTOR GARRETT HARLEY: W'l
provide it in witing to the Chair to
make sure that we're giving you the
totally accurate anount, but | wll say
t hat as Conmm ssioner Slawson said, it
aligns with at | east 15 positions that
are noving to the Capital Project Ofice
as well as a few other things, but [|'l]
return it to the President in witing so
you'll have it exactly.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you.

The Chair now recogni zes
Counci | renber JimHarrity.

COUNCI LMEMBER HARRI TY:  Thank
you, Council President.

Thank you, everyone, for being
here. Council President actually asked a
coupl e of the questions | was going to
ask, so | don't have to worry about that.

We had one of the special
i nterest groups, and |I'm slipping on
which one it was, cone in requesting 250

nore pre-K seats. |If there were nore
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seats, would we have the children to fil
t hose seats?

DI RECTOR GARRETT HARLEY: [|'m
going to ask Sean to cone back up, but |
will say to you it's a little bit
conplicated. Certainly we would have the
children to fill the seats in a sense,
because we don't have as many pre-K seats
as we have children in the Gty, and I
woul d never be disingenuous and sit here
and tell you that. However, it's nore
conpl i cated, because you also have to
have the teachers and the staff and the
providers to be able to provide the
program and the space for those children
to go.

And so that's sonme of what |
was tal ki ng about when we're trying to
make sure we maintain that quality and
that we drill down and buil di ng that
wor kf orce and supporting the workforce,
so that you have requisite places for
those kids to go.

Sean can el aborate a little
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nore, but | do know that there are pl aces
where there are sone wait lists. There
are places where sone cl assroons have
cl osed because you didn't have the
teachers and the teacher assistants or
t he enpl oyees that you needed. So it's
not quite as sinple as we put in 250
seats and we get you 250 ki ds
I medi ately. You have to have the
qualified providers and staff to be able
to accommpdat e that.

COUNCI LMEMBER HARRI TY: That's
beautiful. You actually answered a
couple of ny followup questions right in
t here.

So the STAR three and four
providers with full wait lists, right, we
currently have that going on now, right?

MR PERKINS: Yes, Council nan.
We do have STAR three and four high
quality locations that do have wait
lists. That's part of our job as
adm nistration is to make sure that we

real |l ocate seats accordingly to make sure
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that children and famlies are receiving
the quality care that they can across our
city, and we know that different
nei ghbor hoods have different needs and
different quality, and I'd al so say
different types of communities that are
bei ng served. W have 12 percent of our
children are English | earners, so we want
to make sure that we're providing the
servi ces that they need.

COUNCI LMEMBER HARRI TY:  Ckay.
And will the Cty be pronoting and
advertising the pre-K again still?

DI RECTOR GARRETT HARLEY:
Absolutely. We will be pronoting it in
di fferent avenues and exploring different
nmedi a, everywhere fromsocial nediato
print to radio. Anywhere we can, we
actually wll be pronoting it, yes.

COUNCI LMEMBER HARRI TY:  Ckay.
| thank you for that. | nmean, | get it,
that the shortage of enployees is hitting
everybody, but | also think that when we

can, we need to build this up nore.
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There's a |l ot of kids in Philadel phia
that may be on the cusp of qualifying
and, you know, | think that this program
is too inportant to the children of
Phi | adel phia for us to settle. So thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | renber Kathy G |l nore Ri chardson.

COUNCI LMEMBER RI CHARDSON:

Thank you. Thank you so nuch,
M. President. Mons get the job done. |
had to take a call about ny son.

So at any rate, | wanted to
thank you all so nuch for this testinony
this afternoon and for all the work that
you all have done. | truly appreciate
the PHLpreK services and particularly the
sumer program

| wanted to just ask a really
qui ck question about that relative to how
we are ensuring that we're focusing

directly on reading during the sumer. |
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know for the summer canp, it's
typically -- | think it's in the norning
9:00 to 12: 00 you have the instruction
period, and then 12:00 to 5:00 they have
the sort of recreation, activity, arts
and crafts or whatever they're doing for
that particular day, but |I do believe
that we need additional instruction
relative to reading, reading-focused,
readi ng- based instruction. And so could
you just tal k about the norning portion
of the summer canp, the 9:00 to 12: 007

M5. PIVEN. So just -- sorry.
Christine Piven, Chief of Prevention.

So the norning program for
Sumer Achievers is actually nanaged by
the School District. So it's their
teachers comng in with their early
literacy curriculum their math
curriculum and the OST providers are
there all day to assist with transitions
and to assist in other ways.

So | can get you nore

information, but | think the School
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District wll be best equipped to answer
specifically all of the activities,
because that's under their purview

COUNCI LMEMBER RI CHARDSON:
(kay. Because that's one issue that |
t hi nk we hear about very often relative
to the sunmer slide in our young people,
but al so ensuring that they are on par
with their reading skills. And you know
K through 3 you are learning to read, and
beyond that you are reading to |earn.
And so | ask that not as just as a nenber
of Council but as a parent, as soneone
who has children who have participated in
these prograns. | know and understand it
very, very well. And I also say that
because |'mgoing to go out and put them
in a special reading programjust for
this sunmer to try to get their reading
on par.

The kids need help with
reading. So |I don't know how you all can
work with the District to align or

realign the curriculum but these young
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peopl e are those who -- they're the COVID
children. Wen they went to pre-K and
ki ndergarten and first grade, it was
COvID. So now they're catching up and
they're playing catchup, and all of our
kids in the Gty are playing catchup,
because the kids out in the burbs, they
went back to school. Al the private
schools in the burbs, they went back to
school, but our kids are the ones that
have to catch up.

And so ny request is if we
could -- if you all in your team and your
departnment could work wth the School
District torealign that curriculumto
really focus on reading for our young
people. |If you |look at the scores,
they're not on reading |evel at all

M5. PIVEN. So | guess | just
want to reenphasize the Sumrer Achi evers,
that is part of the focus. So why we
have the norning and the partnership with
the School District, again, it's the

teachers, the School D strict teachers,
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that will be teaching those sessions.
They' Il focus on early literacy and math.
So using the School District curriculum

And | woul d add that across the
board with our OST providers, we within
their contracts and the work, we are
aligned with the School D strict around
early literacy. So that is al so baked
into the OST providers year round, not
just summer as well.

COUNCI LMEMBER RI CHARDSON:
Sure. | just wanted to put enphasis
there, but | appreciate the work and
everything you all are doing, but we got
to get our kids on reading |evel, because
they're matriculating up and through to
m ddl e school and hi gh school and we're
hearing from-- even I know Counci | menber
Gaut hi er had a hearing and enpl oyers
seeki ng enpl oyees for life science
positions and they're saying our young
people just aren't on par. And so | just
wanted to put a special enphasis there.

Real ly quickly, | know I had
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al ready nmentioned this and defer always
to nmy District Council nenber,
Counci | nrenber Jones, on this one, but |
have to put this on the record for
Wnnefield that the John C. Anderson
Culture Center is closed, and |I'mjust
going to say that. Any response there?
Because we have no recreation center in
Wnnefield at all.

COWM SSI ONER SLAWSON:  Yes.
Thank you. The center closed on -- and
[''m sure you know -- on January the 8th
and it was an abrupt cl osing
unfortunately because there was a pipe
that burst and we just did not have tine
to notify the comunity that we were
going to close, but we did nove the
prograns to the Parkside recreation
facility. And there's a cost, and so if
we want to tal k about that offline, we
can have that conversation to get the
facility up and runni ng and open again.

COUNCI LMEMBER RI CHARDSON:
Ckay.
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COWM SSI ONER SLAWBON:  Thank
you.

COUNCI LMEMBER RI CHARDSON: |
heard the bell and | will honor the clock
and conme back on the next round.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber Ci ndy Bass.

COUNCI LMEMBER BASS:. Thank you,
M. Chairman, M. President.

Good afternoon, everybody.

(Good afternoon.)

COUNCI LMEMBER BASS:  You know

what, | amactually going to cone back to
Par ks and Recreation. |Is that okay with
you, Sue?

COWM SSI ONER SLAWSON:  Yes, it

COUNCI LMEMBER BASS: But it's
good to see you and |I'mso gl ad that
you' re back. Wl cone.

COWM SSI ONER SLAWSON:  Thank
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you.

COUNCI LMEMBER BASS: So 1'd
like to talk to the folks fromDHS. |
have a nunber of questions, and then I'I|
probably have to conme back around for
Parks and Recreation and sone ot her
questions that | have.

And ny first question is on --
as the former Chair of the Committee on
Heal th and Human Services in which DHS
was under, we did an extensive anount of
wor k on tal ki ng about CUAs, the CUA
system

For those who don't know, the
CUAs are conmunity unbrella agencies,
whi ch were supposed to take the place
really of the traditional social work
systemhere in the City of Phil adel phia.

And so ny first question is
around the CUA Scorecard, the DHS
Scorecard. But there was this report
t hat was issued annual ly, | nproving
Qut cones for Children. | haven't seen it

in a mnute. Wen was the last tine it
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was issued and when wll be the next tine
it will be issued?

COW SSI ONER ALI: Yes. So
good afternoon. M nane is Kinberly Ali.
| am Conm ssioner for the Philadel phia
Departnent of Human Servi ces.

And so the community unbrella
agency or CUA Scorecard, the last tine it
was issued was in FY22. The
FY23 scorecard will be posted within the
next coupl e weeks.

COUNCI LMEMBER BASS: Ckay. So
very soon?

COW SSI ONER ALI:  Yes.

COUNCI LMEMBER BASS: WIIl it be
done before budget hearings, nost
I nportantly?

COWM SSI ONER ALI:  Oh,
definitely, yes.

COUNCI LMEMBER BASS: Ckay. And
["'massum ng that you'll nmake that
avai | abl e, because |I'm sure that there
will be sone significant questions from

the body regarding the report.
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COWM SSI ONER ALI:  Absol utely.
I can nmake it avail abl e.

COUNCI LMEMBER BASS:. Can you
al so tal k about one -- or actually there
were two of the providers who were |isted
as community unbrella agencies that have
since, from'22 to this nonment, are no
| onger providers because they had
significant |awsuits based on actions
t hat happened particularly around sexua
assaul ts around children. And so can you
di scuss that matter?

COW SSI ONER ALI:  Yes. | can
di scuss the process --

COUNCI LMEMBER BASS:.  Yes.

COWM SSI ONER ALI:  -- in terns
of why the decision was made in reference
to a provider. | will nane that provider
since that information was public.

And so in the end of 2022,
Turning Points for Children, after nuch
conversation with the Departnent, nade a
deci sion that they no | onger wanted to

provi de case nanagenent services through

Page 77

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
communi ty unbrell a agenci es.

COUNCI LMEMBER BASS: Can we
pause for one second, though? Because |
t hought that the decision was nade by the
provi der because they could not get
I nsurance, they were no |onger insurable
based on their actions. |s that not
true?

COW SSI ONER ALI: So the
provi der was insurable, was able to get
I nsurance. W have consistently paid for
i nsurance for CUA providers since the
I nception. \Wat the provider wanted the
Cty to do was pay and to indemify them
for their own negligence, and that is
what the City was not going to do.

COUNCI LMEMBER BASS: | see. |
see. kay. Thank you. But continue.

COW SSI ONER ALI: And so after
we received notice, we certainly issued a
very rigorous RFP process, because we
wer e tal king about four different
geogr aphi cal locations. And so in August

of 2023, we actually named three
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community unbrella agencies. That was
for CUA 3, it's Concilio. For CUAS5 it's
APM  For CUA 9 it's Greater Phil adel phia
Community Alliance, or GPCA

The second provider that you
are referring to is Tabor Community
Partners, who gave us notice January, soO
January of 2024, that they too had nade a
deci sion that they no | onger want to
provi de community unbrella agency
services. Again, we issued an RFP, and
we are in the silent process of the RFP
process now in that we are vetting the
provi ders who appli ed.

COUNCI LMEMBER BASS: So let ne
ask you a question. Wiy are we offering
RFPs for new providers when -- and this
is wholly nmy opinion -- when the CUA
systemwas put into place to sort of
relieve the current -- well, what was
then the social work systemthat was
operating here in the Gty of
Phi | adel phia? And so the idea was cases

are overflow ng, the casel oads are too
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bi g, you know, we need to bring in
addi ti onal providers, we sone assistance.
You know, the Departnent's idea was to
shrink the nunber of social workers and
to bring in this outside sort of -- these
entities, which I never thought was a
good i dea, because you can't -- with a
vul nerabl e popul ation, you can't reduce
t he anmount that you spend on the issue
and at the sanme tinme expect an inproved
result. And now it seens as if we've
spent the same anount -- and correct ne
if I'"mwong, but whatever our budget was
through DHS prior to the CUA system we
currently have doubl ed that budget,
because we have the sane budget in the
Cty of Phil adel phia and we have the sane
expenditures with the CUA system And
pl ease correct ne if I'mwong on that.
COW SSIONER ALI:  So I'll do
the first question that you asked in
terms of why we noved to the CUA and then
"1l ask our CFO, Nadine Perese, to talk

about the finances.
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So when we decided as a system
to nove to | nproving Qutcones for
Children, which is the system
transformation as it relates to the CUAs,
t he deci sion was not nade based on
wanting to shrink the nunber of soci al
wor kers. That wasn't the decision. The
deci sion was made because we did not have
a presence wth communities, so we | acked
t he engagenent of conmunities at the
Departnment. W also had a blurring of
roles and responsibilities, if you wll.
We used to say that DHS at that
particular tinme was everything for
everybody and our mandate was around
safety and keeping famlies together, and
we | ost sight of that. And so that's why
we entered the systemtransfornation.

So what we maintained at the
Depart nent was our expertise around
I nvestigations, investigating child abuse
reports, supporting famlies when there
were general protective services reports,

and all ow ng provider staff, because DHS
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has al ways had contracted providers to do
t he ongoi ng case nanagenent with famlies
once a deci sion was nade by DHS whet her
or not the famly needed formal child
wel fare services. So DHS does the
I nvestigation. Once the decision is mde
internms of if the famly needs ongoi ng
support, then it's transferred to
comunity unbrell a agenci es, again,
provi ders who was doi ng the work since
the inception of DHS. And so we wanted
to clarify those roles and
responsibilities.

Additionally, we seen a | ot of
gains, just to be frank, in terns of the
CUA system W have challenges. Child
wel fare is extrenely difficult.

COUNCI LMEMBER BASS:

Absol utely.

COW SSI ONER ALI:  Extrenely
difficult. So when | think about since
| mprovi ng Qutcones for Children, we did
have sone periods of instability. | want

to make that clear. From 2015 to 2017
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was very, very difficult in child
wel fare, but we nmade sone significant --

COUNCI LMEMBER BASS: Wy is
t hat ?

COW SSI ONER ALI: Part of the
reason was turnover, so turnover at the
community unbrella agencies. | want to
be very transparent in reference to that.
The other thing, which was extrenely
significant, is that there were a nunber
of changes to the child welfare | aws, and
so our system i npl oded during that
particular tinme, the nunber of
I nvestigations, the nunber of hotline
reports that canme in, and we coul d not
keep up with the demand. And so we had
to do an infrastructure change on our
front end, because we only want to
I nvestigate reports of child abuse and
support famlies who need that support.
And so we had to build a systemon the
front end in order to address that.

COUNCI LMEMBER BASS: | thank

you for that answer. It nakes a | ot of
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sense, but | wll say this, so we do this
dance every year.

COW SSI ONER ALI: W do.
COUNCI LMEMBER BASS: Every

year.
COW SSI ONER ALI:  Every year.
COUNCI LMEMBER BASS: But this
is the first -- | got to say this is the

first time |'ve heard that explanation,
but | appreciate it. It makes sense, but
["mjust saying this is the first tine
that 1've heard that information.

And | know that the bell has
rung, but | just want to | eave one thing
on the table for ny second round and,
that is, | had a question based on what
you said, which was the rationale for
bringing in the CUA system was
essentially to shift the responsibilities
of DHS and the investigative part of it.
| would like to note Phil adel phia at one
poi nt had the highest rate of child
separation in which we renoved children

fromhones. W had the highest rate of

Page 84

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
child separation fromhones in the United
States of Anmerica

COVWM SSI ONER ALI: W did in
2017, yes.

COUNCI LMEMBER BASS: Yes. And
in 2020, it was a rate that was three
times higher than New York City and four
ti mes higher than Chicago. And so I'd
i ke the data on that when | cone back
ar ound.

COW SSI ONER ALI:  Yes. | have
t hat .

COUNCI LMEMBER BASS: Thank you.

COW SSI ONER ALI:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair now recogni zes
Counci | menber | sai ah Thonas.

COUNCI LMEMBER THOVAS:  Thank
you, Council President.

Good norning to the Adm n.
Thank you all for the amazi ng work that
you' re doi ng.

Vanessa, thank you for all you
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do. | want to start with you. Talk to
us a little bit about what's going on
wi t h out - of -school -ti ne-based
initiatives. A couple things. So you
and | have tal ked in depth about sone of
the things that we need to do to get
ready for sunmer |earning and sunmer
wor k. We know JEVS has the contract and
they' ve taken it from PYN.

Just give nme a couple seconds
totalk alittle bit about where we are
W th sunmer readi ness and what we're
| ooking to do, and then | want to ask a
coupl e nore questions about the Library
as well as Parks and Rec.

DI RECTOR GARRETT HARLEY: So
feel good about this sumer, excited
about the sumrer and what it wll bring
for our young people. | do convene a
mul ti-departnent or sort of collaborative
sumrer planning neeting to nmake sure that
we are all on the sane page. W neet
every other week right now, and that's

various City agencies, including the
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Pol i ce Departnment and the School District
and others, in order to make sure that
we're all aware of each other's summer
pl ans.

The lion's share of the sumer
pl anni ng obvi ously cones out of CQut of
School Tinme. Qur investnent in Qut of
School Tinme was around 42 mllion, about
where we continue to have it. W're
excited about this Sumrer Achievers
program that we tal ked about, and the
reason we're so excited about that, it's
the first tinme that we will have 63
prograns in 50 schools. W had a very
smal | cadre of school and
out - of -school -ti ne programm ng | ast year,
but this has been nuch skilled up and
much expanded, and so we're pleased with
t hat .

We al so have our Parks and
Recreati on who conti nue to have sunmmer
canps across the City that are either
free or low cost for residents. W're

openi ng our pools. They will also be
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doing play streets. Qur goal is to get
to around 300 play streets. At those
play streets we provide play, water
activity, free neals, because we also are
very concerned about our food security.
We do food security work, because we know
for sonme of our young people the only
tinme they may eat may be in school. So
we want to make sure we suppl enent that
in the various sumer prograns that we
do.

And then our Free Library also
has a nyriad of prograns that really try
to -- and this goes to sone of what
Counci l woman G | nore Ri chardson was
tal ki ng about. W' ve recogni zed there
are issues wwth literacy and want to nake
sure that we are intentional at OCF and
all of our prograns are aligning
together. So the Free Library does
vari ous prograns around readi ng and
literacy and ot her kind of STEM prograns
and ot her sumrer canp-rel ated prograns

that we work on as wel |.
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COUNCI LMEMBER THOVAS: So since
you nentioned the Free Library, | prefer
that the | eaders of the rec center and
the Library not cone up, because ny tine
Is limted.

DI RECTOR GARRETT HARLEY:
Under st ood.

COUNCI LMEMBER THOVAS: They
both -- the | eader of the Library, he
does great work. We've net. W' ve
tal ked in depth. But |I'mwondering from
the Adm n's vision, how do you see the
future of gam ng having an inpact on
libraries as well as rec centers, gam ng,
codi ng, things of that capacity?

Ri ght now only about 30 percent
of Phil adel phia residents have a library
card, fromyour testinony, and we're
doi ng yeoman's work on the Council side
to get both the Library and Parks and
Recs the anpbunt of noney that puts them
in a position to be open in
non-traditional hours, right? W don't

want our parks and recs open only between
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9: 00 and 5:00, because our kids can't
take advantage of that. W want them
open after school and on the weekends,
and we want themto be able to have
t hi ngs that young people find
interesting. And right now gaming is a
bi g thing.

My office has been pushing the
Cty to becone branded around gam ng. W
want to be known as a gaming city
nationally, right? Just |like we're known
for our restaurants and our historical
| andrmar ks, we want to add gami ng to that
l'ist.

So fromthe vision of the
Adm n, how can we incorporate gam ng and
the work that's done -- gam ng and codi ng
and the work that's done at Parks and
Recs as well as in our libraries to
becone nore future thinking and to becone
nore of a resource for our children?

DI RECTOR GARRETT HARLEY: Thank
you for that question, Councilman. |

know this is sonmething that's near and
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dear to your heart.

W are trying to increase
gamng. | agree with you, it's sort of
the wave of the future. | wll say to
you first and forenost, though, that the
Cty's infrastructure in terns of froma
t echnol ogi cal standpoint was far behind
where it should be, right? And so we are
just beginning to really nmake those | evel
of investnents.

I think | tal ked about in ny
testinony thanking Gty Council for
gi ving sone noney to help us be able to
even get new conputers at the Library.
When | tell you that the Library has one
of the nobst archaic conputer systens, it
absol utely does. And so working on that
both to even refresh staff conputers and
now we're beginning to roll out
addi ti onal work conputers for public use
inthe libraries will help, because quite
frankly, | don't even think that the
system or the conputers that we have

woul d have been able to neet the denands
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of what the gam ng infrastructure would
have been.

We're al so working on, and
there was sone special noney given and
there's a rollout going on right now, of
putting conputers in the Parks and Recs,
into the recreation centers as well. So
that's the first part, is we have to have
the requisite equi pnment, and then
certainly we will continue to push it.
There are a few eGam ng centers that
Par ks and Rec have opened that we're
| ooking to scale up to continue to nove
t hem

COUNCI LMEMBER THOVAS: That's
good.

So this is what | wll ask,
Council President, and listening to the
testinony kind of inspired ne. | wonder
what it looks like for us as a city to
exam ne where we are as it relates to
gover nnent buil di ngs and technol ogy to
figure out how archaic are we, right?

Like I"'msitting here scream ng and
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beggi ng for nore gam ng and technol ogy
and | can't even plug ny phone into
nothing while I"'min the Council session.

We're not blam ng the current
Council President for that, right? But
the reality is, what does it |ook Iike
for us to really challenge ourself as a
muni ci pality to exam ne where we are as
it relates to just technol ogy in general
and what do we need to do to cone into
2024 as it relates to how we digitalize
stuff, access to sone of the things that
you tal ked about as far as equi pnent to
be able to provide nore resources to the
Cty.

There's a | ot of independent
studi es and conpani es that we can work
with to try to do that, but listening to
your testinony, | think that that's
sonet hing that we shoul d possi bly discuss
to figure out how bad off we are and what
direction we need to go in.

As | close out, | just really

want to comrend you and the agencies
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that's testifying here today. | |istened
to Council nenber Bass who has been
adamant about issues with DHS conpli nent
DHS. I'mlistening to what's going on
wi th Parks and Recs and Libraries, and
we've net with you all prior to com ng
into this hearing, and we know that there
are going to be sonme hurdles this summer.
We know for a fact. But we all recognize
that if we can nake sure young people are
as busy as possible and their tine is
occupied in a positive way, that's our
nunber one crine prevention tool, right?
And we're going to do our best, and I
know you and your team are doing your
best already to be able to address this
crisis.

Thank you, Council President.
| believe ny tinme is up. | don't have a
second round. Thank you, Counci
President, and thank you all for all the
great work you do.

COUNCI L PRESI DENT JOHNSON:

Thank you for your tinme.
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| just want to -- before you
| eave, though, Council menber Thomas, one,
we are doing an assessnent of this room
and our Caucus Room technol ogy-w se. So
we're going to take a | ook at that.

But | also just wanted to say
as we nove forward and becone a nore
gam ng-friendly society, particularly
wi th Parks and Recreation, that
Counci | man Thomas spearheads the effort
to nmake sure that when our young people
cone and play ganes -- particularly for
me in ny household, it's Roblox and
Fortnite. And they will go on ny phone
and say, dad, can | spend $10, 10.99, $30
for a new skin.

So we're going to nmake sure
Counci | man Thomas nmekes sure there's a
stipend as we upgrade when kids go and
pl ay Robl ox and Fortnite and all those
ot her ganes. But very good comments as
we go into the next century in ternms of
bei ng technol ogically savvy as a city.

Those Robl ox dollars is sonething
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Vi Ci ous.

COUNCI LMEMBER THOVAS: |I'mwith
you. I'mall in.

COUNCI L PRESI DENT JOHNSON:  And
when you log in at the rec center, they
don't want to log in wwth a fresh new
gane. They want to start where they were
at with their skins that they have, but
that's a different conversation. But
good line of questioning, Council man
Thomas.

The Chair recognizes
Counci | mrenber Jones.

COUNCI LMEMBER JONES:  Thank
you, M. President.

On that note of nmking sure
t hat young peopl e have sonething to do |
think is the best crinme prevention,

vi ol ence prevention thing there is. So |
want to know about year-round enpl oynent,
not just summer jobs, but for a | ot of
the high-risk people that we run into in
GVI is that -- hold that answer. | got

sone thank-you's to do.
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One, | want to thank
Commi ssioner Ali for working with us on
Parent University, and the good news is
that in a neeting with the fornmer Myor
our current Mayor Cherell e Parker asked
as a single parent, if | wanted to plug
in nmy address and ny kid, what activities
there are and things that they can do,
whet her it's reading, whether it's
out - of -school -ti ne programm ng, she asked
the [ ast Mayor and there was nothi ng that
was coherent.

Based on Parent University,
whi ch you hel ped us with, the good news
Is that we're getting ready to take that
one-day activity and turn it into an
online matri x so that the answer to Mayor
Par ker's question can get answered,
here's what's available to you as a
single parent in this zip code and in
ot hers.

So we're excited about that,
and thank you for that. And thank you,

M. President, for you and ny col | eagues
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com ng out and supporting that.
| want to al so wel cone back Sue

Sl awson. Wel cone back Kotter, and

Aparna. But, you know, | got to call you
about Shepard. |'mgoing to say Shepard,
and you'll know what |'mtalking about,

so | don't need to discuss that here.

But my nunber one -- oh, and
the Juvenile Justice Center. M and ny
col | eagues, Gauthier and Quetcy Lozada,
it seens like all of the femal e nenbers
of Council aren't afraid to go up to the
jails. | don't know W walk those
tiers up there to | ook at where sone of
t he young people are going, and thank you
for bringing those nunbers down that our
young people had to suffer through.

It was all hands on deck. It
was a constant fight with the state. The
state finally heard us, the Governor
heard us, and we're reducing those
nunbers.

So now with that, where are our

nunbers at JJC? Wiere is GVI? Wat's
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the future? Were are we going with
that? And can we get a year-round job
program for at-risk young people?

Dl RECTOR GARRETT HARLEY: So
our current nunbers as of today at JJC,
the total census is 186.

COUNCI LMEMBER JONES: That's
right -- wait a mnute. Hold it.

Dl RECTOR GARRETT HARLEY: CQur
| icense capacity is 184.

COUNCI LMEMBER JONES: So you're
two peopl e over?

Dl RECTOR GARRETT HARLEY: Yes.

COUNCI LMEMBER JONES: Can we
give them a round of appl ause for noving

t hem nunbers down.

(Appl ause.)

COUNCI LMEMBER JONES: (Kkay.

Dl RECTOR GARRETT HARLEY: So
that includes 156 males, 30 fenales. W
are a little concerned. They're | ooking

into what's going on with our young
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| adi es, because that's a nmuch | arger
nunber than we typically carry of young
| adi es, but we will be working with all
of our partners at Public Safety and
Police and others to try to figure out
exactly what's going on and how we can
address that trend.

So we're doing rmuch better in
ternms of the Juvenile Justice Center and
t he popul ation work. | think your second
part of the question was around GVI.

COUNCI LMEMBER JONES: What's
the future?

DI RECTOR GARRETT HARLEY: The
future of GVI, you know | hel ped start
that and spearheaded and continue to work
with it even though it technically isn't
under ny purview but work very closely
because it's a program| care a |ot
about, and | do think it has nmade the
di fference in reducing the gun viol ence,

t he shooti ngs anobng gangs and groups,
particularly in that certain area that we

started with. Your area and Counci | woman
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Gaut hier's reduced by about 40 percent
based on an eval uation we got from
Uni versity of Penn.

Qur future, we are now in
conversations with the Police Departnent
and ot her partners to that thing about
noving it to doing a nore very specific
or focused GvI for juveniles, because |'m
concerned about what we're seeing in the
trends around juvenile justice and the
upscal i ng kind of violent acts that
juveniles are doing. So we're now
begi nni ng those conversati ons and
exploring how we may do a nore tail ored
version, still keeping the GVI that we
have for the adults. And even though you
can have sone juveniles init, it is
really not as tailored, as the juvenile
justice systemis a little different.
There are nuances.

So we're | ooking at how we
tailor that and how we use the existing
resources that we both have in the

current GVI nodel on the social services
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side but also accessing all of the
prevention and di versionary prograns that
we currently have on the juvenile justice
side to do sonething specifically
tailored toward juveniles to hopefully
of fset sone of these violent crines
bef ore t hey happen.

COUNCI LMEMBER JONES:
M. President, we should take a hard | ook
at how nuch resources that we offer these
young peopl e when we go and knock -- |
actually went out in your district,
Menber Gaut hi er, because | wasn't going
to doit inny district, knock on the
doors with the team and a | ot of people
are on that cusp, like | really don't
want to do this, but tell nme what options
there are. And the better -- that's why
| asked about the year-round jobs and
ot her than that.
One of the things that | want

us to do, and I"mgoing to end on this,
is that we need to nake those young

people a prom se, that if you go back to
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school, if you put down that gun, if
you' re not out past curfew and get a C or
better average, we prom se you positive
outcones, that we're either going to put
in a college, put you inthe mlitary,
put you in a CTE programor put you in a
wage-paying job. And if we keep that
covenant with them maybe they'|ll keep
t hat covenant with us.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:  No.
Thank you, and however we can be
supportive of those efforts and al so the
staffing piece, because I know we did
sone visits up at JJC Center and just
| ooki ng at how we focus on the robust
staffing of that particular facility,
particularly young nen. | know there's a
| ot of young ladies that want to work
t here.

But 1'mgoing to slide a real
qui ck one just real fast before | call on
the next person. How are we doing on the

staffing of nen? And then also we know
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several different organizations that go
in there. | know Bilal Qayyum goes in
there. You also have a | ot of young
men -- | think you had an I mam cone do
i ke a major Juni ah service this past
week, which | was told was very, very
successful .

But al ong the lines of
continui ng opening up the partnerships
and while you have those young peopl e
captured in there, the opportunities to
hopeful |y get involved in sonething
that's positive as opposed to sonething
that's negative, because they can get
I nvol ved in negative stuff up there as
wel |, correct? So just elaborate on the
staffing conponent.

COWM SSI ONER ALI:  Yes. Since
the last tine we testified, we actually
hired 60 additional -- 60 juvenile

det enti on counsel ors.

(Appl ause.)
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COW SSI ONER ALI:  And
definitely we have to say kudos to
certainly Deputy Conm ssioner Gary
WIlliams as well as Executive Director
M chael Scott, our HR departnent and CHR
OHR was there with us on a Saturday tw ce
hosting job fairs all day.

COUNCI L PRESI DENT JOHNSON:
I nsi de?

COWM SSI ONER ALI:  Inside the
PJJSC. So we have made significant gains
in our staffing. They only have 30
vacanci es, and they are |l ooking to bring
in another class the end of this nonth.

VWhat we are working on is
keeping the staff. Again, | tal ked about
child welfare being difficult. Juvenile
justice and working in a residenti al
facility is very difficult. It is
difficult work. W have to adhere to
certain ratios. And so we want to nake
sure that our staff and conplenent is
robust so that staff do not have to work

mandat ory overtine. W want to do this
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wor k-11ife balance. And so we do have a
ways to go, but we certainly are noving
in the right direction, and kudos to the
| eader shi p.

COUNCI L PRESI DENT JOHNSON:  Let
nme ask you this, right? 1Is there
opportunities for non-traditional
i ndi viduals, sone call them credible
nessengers, sone people call themthose
who have lived |ife experiences, that
woul d | ove the opportunity if they can
li ke work with their background, they may
have did some time, conme back hone, but
they would love to be in that type of
environnment, but | know there may be
certain guidelines and regul ati ons that
say if they can and they can't. But |
see a | ot of people who want to do good
i f given the opportunity.

COW SSI ONER ALI:  So we
actually made that investnent. And so as
you know, we had that crisis that peaked
i n Cctober of 2022. And so in 2023, we

actually invested in sonme credible
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nmessengers, violence interrupters, if you
will, who cone to the PJJSC consistently.
They were the ones who hel ped hol d us
down during the tinme that we were
struggling with staffing.

And so they continue to cone
support us in the PJJSC. They neke the
connection with the young peopl e,
soneti mes the connections that ny staff
are unable to make, and we are naking
sone trenendous gains. And so we do have
credi bl e nessengers that are inside the
PJJSC wor ki ng al ongsi de our staff.

COUNCI L PRESI DENT JOHNSON:  Can
they be hired under the Cty's budget?

COWM SSI ONER ALI:  So sone of
themare. And so we have part-tine
options and also full-tine options. |
certainly have to do the appropriate --

COUNCI L PRESI DENT JOHNSON:  Due
di | i gence.

COWM SSI ONER ALI:  -- due
di I i gence, but, yes, we have hired sone

credi bl e nessengers.
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COUNCI L PRESI DENT JOHNSON: Al
right. Thank you very nuch.

The Chair now -- keep up the
good wor K.

She hails from Sout h
Phi | adel phia, so we're fromthe sane
nei ghborhood. So want to give a personal
shout-out. Not too many of us made it
out .

The Chair recognizes
Counci | renber Quetcy Lozada.

COUNCI LMEMBER LOZADA:  Thank
you, Council President.

Thank you for being with us
this afternoon. M first question is for
Children and Famlies. | know in your
testinony you nentioned a youth center
being in East. Can you share with ne
where it is, who operates it, how were
they selected? | didn't know that it was
there, sol'mreally interested in just
knowi ng | i ke what services are provided,
where the children -- what are the zip

codes that the children cone from
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DI RECTOR GARRETT HARLEY: [|'m
sorry, Councilwoman. | think | m ssed
the first part of the question.

COUNCI LMEMBER LOZADA:  You
mentioned in your testinony a youth
center being in East.

DI RECTOR GARRETT HARLEY: (h,
the coommunity -- we call them CERGs,
Community Eveni ng Resource Centers.
Thanks to -- and | have to give a
shout -out to Counci |l woman Kat heri ne
G I nore Richardson, who hel p spearhead a
|l ot of this and worked extrenely hard
wWith us to get themup off the ground.

We have themin different
districts throughout the City. The nost
recent that you're referring to, one is
in East Division, which would be in your
district, and one is in the Northeast.
They run -- and the unique thing about
themis that they run the hours of 7:00
p.m to 2:00 a.m, so they operate as a
drop-in site.

W do a lot of conmunity
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canvassing, and while the lion's share of
the young people that are there are
people fromthe community who like to
cone there, we offer a nyriad of
progranms. And you cone and it's free of
charge, and once the kids like it, they
keep com ng back. So it's a safe space
for themto be on those difficult days
and hours that are very nuch supervised.
It is also a space that the Police
Departnent utilizes for curfew violators,
that they are also able to bring them
there if in fact when they take them
home, there's not a responsible adult to
assune the young people. So they use
t hem

The one in the East is -- | was
going to say |I'mgoing to pronounce it
wrong, Councilwoman. Xiente, | believe,
Is the provider of that particul ar one
that's in your district, and then there's
one in the Northeast. That's the
Juvenile Justice Center. And those are

the two that are nost recently opened.
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COUNCI LMEMBER LOZADA:  And how
many youth can typically be found there?
How many youth are serviced out of that
facility?

COW SSI ONER ALI:  So | can
gi ve you a snapshot from since inception.
And so we opened the first Community
Eveni ng Resource Center, or CERC, in the
latter part of -- well, in January 2022.
So the latter part of Decenber 2021. And
so thus far, 1,720 young peopl e have
visited the centers and participate in
the activities.

And so what speaks vol unes
about the CERCs is that they did 22,000
visits, which says that those young
peopl e continue to go to the CERCs,
because they are safe spaces for them

And | just want to do one
clarifying. The Northeast is Unique
Dreanms. Northwest is JJC

COUNCI LMEMBER LOZADA:  Awesone.
Thank you. Thank you so nuch for that.

| didn't knowthat, so l'd like to visit
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t hem whenever | have an opportunity.
Thank you for sharing the information.

And then | just found out a few
weeks ago that ny district has the
hi ghest nunber of children enrolled in
pre-K, but we al so have 64 vacanci es.

You al so nentioned in your testinony that
you guys are doi ng everything you can to
try and fill those vacanci es.

Can you share with ne what are
sone of the strategies that you guys are
doing to be able to fill those and how we
can hel p pronote those opportunities?

Dl RECTOR GARRETT HARLEY: Sure.
I"mgoing to ask Sean Perkins to cone
back up, but they work closely with both
the School District as well to try to
maxi m ze where the vacancies are on al
sides as we try to fill them They also
do some work directly with the providers,
because there's several providers in your
district especially, but 1'll ask Sean to
gi ve you the particulars.

MR. PERKINS: Sorry,
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Council menber. It's alittle bit
difficult to hear you over there. Was
t he question about vacancies for PHLpreK
in your Council district?

COUNCI LMEMBER LOZADA:  Yes.

MR. PERKINS: Yeah. So as
Vanessa nentioned, we work very closely
wi th our community-based organizations
and the providers thensel ves, your
office, as well as all the other District
Counci | renbers to nmake sure that they're
well aware of |ike where are the pl aces
that we could be filling. But as we
nenti oned before, PHLpreK has a
93 percent fill rate, and sure we coul d
i nprove on the seven percent.

| also want to highlight it's
heal thy to have about a five percent
excess capacity rate, just because there
are sone novenents that happen throughout
the school year, famlies nove here,
chil dren becone nore avail abl e and
famlies say | want to cone in and be

avai l able. So five percent is kind of
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heal thy, so we're right on the cusp of
t hat .

But |ike Vanessa nmentioned, we
work wi th our community-based
organi zations. W have a | ot of provider
council organi zations. W work very
closely with Children First has a
provi der council itself. W have a
PHLpreK advi sory. W work with the Head
Start collaboration. W have an
organi zation called The Voice of ECE. W
al so work wth Latinos Educando Junt os,
LEJ. And the other one is SEPECC, the
Sout heast Pennsyl vania Early Chil dhood
Conmmi ssion. So those are |like our core
col | aborative opportunities to nmake sure
that we're working to identify what are
the mpj or places that we need to be
hel ping fill and advertise and advocate
to put famlies into seats that are
avail able to them

COUNCI LMEMBER LOZADA: And do
you foresee those positions being filled

before the sunmer? How qui ckly do you

Page 114

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC.

think those positions will be filled?
Have they been challenging to fill in the
past ?

MR PERKINS: [|'msorry. Say

that one nore tine.

COUNCI LMEMBER LOZADA: How
qui ckly do you think that those positions
will be filled?

MR. PERKINS: How can we fill
t henf?

COUNCI LMEMBER LOZADA: How
qui ckly.

MR. PERKINS: Ch, how quickly?
It depends on what famlies are seeking.
It really is. | think it's a matter of a
famly choice and |like what famlies are
nostly | ooking at. But | think that
Vanessa nentioned earlier here too that
it's inportant to have a highly qualified
staff available. So each center has a
uni que set of circunstance, and in sone
places -- | don't want to speak about
i ke a specific place in your Counci

di strict perhaps, but like |I would want
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to ook at the data to understand. It
may actually be just a teacher vacancy
may actually exist there, and that's a
real problemthat we're trying to help
support and sol ve right now, but each
case i s unique, | think.

COUNCI LMEMBER LOZADA:  Thank
you.

And then | just have one
question for PP&R.  Before ny question, |
just want to say thank you to
Conmm ssi oner Sl awson for al ways making
hersel f avail abl e since she arrived.
She's been available to respond to
questions that | have, and |'m grateful
for that. | know that sonetines | can be
really frustrated, and you' ve been able
to kind of cal mnme down.

I'"malso grateful for your
staff. They have been very willing to
tour ny facilities. | have expressed
concern and frustration, a | ot of
frustration, as it relates to how cl ean

the rec centers should be and coul d be,
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and as we work with the Adm nistration in
our cleaning and greening initiatives and
as we encourage young people to use our
rec centers, they should be spaces that
are at |east clean, at mninmm clean, and
| have to say that sone of ny centers are
di sgusting. | just want to be very
honest with you.

| want to know what we can do
to better inprove the cleanliness of our
recreation centers if we are going to
start encouragi ng our young people to use
them W don't have to -- |I'mjust going
to say rec centers should be clean,
especially if we have full-tine
mai nt enance people there and especially
i f during the summer nonths we have
addi ti onal SMAs to support them

What can we do? | don't think
that we should be spending extra noney to
do deep cleaning, but a lot of ny

centers -- and | don't know about ot her

centers, but a lot of ny centers really

deserve a deep cleaning and then

Page 117

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
mai nt enance by those who are hired to
mai ntain them

COW SSI ONER SLAWSON:  Thank
you for those statenents and the
question. So | want to say for sone tine
our facilities in certain nei ghborhoods,
especially communities of col or,
resources and high-quality programm ng
has not existed. So what we're going to
do is, we're going to align our staffing
nodel to better serve those distressed
communi ti es by focusing on
nei ghbor hood- based dat a.

We're going to have sone
strategi es and sone goals, and |'ve
actually had this conversation with ny
deputi es already, because |I've been to
sone facilities and | have issues with
the way they look. And so | echo your
concerns, and we are putting together a
plan to -- we do need to deep clean, but
it shouldn't have to be a deep clean. It
shoul d be an everyday clean so you don't

have to get to a point where you are deep

Page 118

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
cl eani ng.

So we are working on a strategy
wi th our QOperations, with our Prograns
Departnent to start cleaning each one of
our districts. And you're right, we have
staff. They're in our facilities from
7:00 until 3:00. | can't sit here and
gi ve you an excuse. |I'mnot going to try
to. But what | wll say is that we are
wor ki ng on how to bring our facilities up
to par where not only will the staff be
happy -- because it's not just about our
kids. W have staff nenbers that are
working in those facilities that we are
concerned about as well. And so we want
the coomunity -- so what we say to our
comunity speaks vol unmes on how our
facilities look. So what are we sayi ng?
If you cone into a facility and you're
sitting here and you're saying they're
deplorable, so it's our responsibility to
step up and nake the changes.

And so what | can say to you,

it's already in notion for us to nmake the
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changes, and thank you for bringing it
up.

COUNCI LMEMBER LOZADA: |
appreciate that, and | |ook forward to
touring the district wwth you. Wen |
toured the district with your team the
goal was to evaluate each facility and
figure out what the priorities were, how
do we nmake the spaces better and nore
wel com ng for young people, but | also
had the opportunity to talk to sone of
our community young folks in certain
centers, and a lot of what | heard was
that, yes, the rec center is there, but
there's not prograns that interest them

So what are we doing to
communi cate and engage with young peopl e
to talk to them about what they want to
see, what activities would make them want
to conme to the center? How are we
changi ng how we do outreach to them now?

COW SSI ONER SLAWSON:  So |
think that there should be two things

going on in rec facilities. | think
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t here shoul d be sone consi stent
programm ng, because we can't -- there's
no neasurenent if there's nothing
consistent going on. So | believe there
shoul d be sone consistency. W should be
able to say, this is going on at these
facilities all the tinme, this day, this
time of week. But | also think that
every facility is unique. There are
going to be places that want to do
eGm ng. There are going to be pl aces
that want to do -- and |I'mjust nmaking it
up in ny head -- you know, sewi ng. And
so we should be able to have those
opportunities, those specialty
opportunities, for different communities,
because all of our communities are
di fferent.

So it's okay not to have sew ng
in the Northeast, but to have it in North
Phi | adel phia. It's okay to have eGam ng
i n West Phil adel phia but not in South
Phi | adel phia. And so we shoul d have

t hose opportunities.
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And |'mgoing to say one of the
things that | did sone tine ago, because
when | canme in 2008, Cecil B -- no;
Martin Luther King Rec Center, there was
not hi ng going on there, and they said,
well, the community is just not
interested, there's nothing that they
want to do. Not so. | put the right
staff person there. W cleaned that
pl ace up, and we had |istening sessions.
| went to these sessions. | listened to
the kids and | listened to the parents.
Wthin a matter of nonths, that place was
overflow ng with young peopl e and
parents.

So we need to have sone
listening sessions. W need to hear --
and we're not going to |ike what we hear
all the time, but it's a part of building
up the programm ng and maki ng sure that
we are giving the community what they
need but al so doing what we need to do to
provi de programring. So we're going to

be addressing those issues.
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COUNCI LMEMBER LOZADA: 1'd |ike
to also -- ny last comrent.

I'"d like to al so offer the need
to hire fromwithin the community. If
you're hiring fromthe conmunity, people
wi Il be vested, right? So they're going
to maintain and take care of it as well.

Thank you, Council President.

COW SSI ONER SLAWSON:  Thank
you.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

The Chair recognizes
Counci | renber Ni na Ahmad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

| wanted to speak about pre-K
and conmunity schools, and | want to cone
back to Human Services later. | hope |
get a chance.

So | just first wanted to
congratul ate you on so nmuch success in
the pre-K space. | have a speci al

interest in this because | was part of
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t he Kenney Admi nistration when we worked
so very hard to nake this happen, and to
see the growth is very gratifying. So
thank you for all the work you've done.
This is really showi ng our children that
we care and we're investing in them So
kudos to all of you, and I'mjust so
pl eased to see how far we've cone.

The question | had was about
the current STAR three and four |evel
| earni ng progranms. They nmake up about
71 percent of your prograns, and the goal
is to reach 80 percent. Howrealistic is
this goal and will we be nmaking
aggressi ve changes to contracts or to
hel p existing contracts to go to three or
four? Wat is the plan around that?

DI RECTOR GARRETT HARLEY: So ny
understanding is that we have about
90 percent of the prograns are STAR three
and four, not 70, we're happy to say, but
"Il have Sean talk to you a little bit
nore about -- we do offer technical

assi stance and ot her stuff to the
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prograns that are not at that |evel yet,
which is only about seven or so, quite
frankly, about --

COUNCI LMEMBER AHVAD:

Excel | ent.

DI RECTOR GARRETT HARLEY: But
we're offering special assistance to try
to bring themup to the |evel

MR. PERKINS: Yes. So there
are seven | ocations across Phil adel phi a
that receive PHLpreK fundi ng, and they
have options available to them They're
on an inprovenent plan, that we assign
themto a quality support center where
they get specific coaching and technical
assi stance, professional devel opnent,
make sure that the teachers and their
staff are getting the quality educati onal
resources that they need to nove up in
that STAR rating.

So we do invest in them and we
also invest in the priority areas of our
city that have the highest needs. W

tal k about literacy rates, we tal k about
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| ow mat er nal education, we tal k about
crime and violence. Like we know that we
add addi tional resources into those
comuni ti es.

COUNCI LMEMBER AHMVAD:  The
followup on that is -- this is just
anecdot al feedback |I've gotten from
parents who have gone. They said to ne,
and | was surprised, they said they found
the three's and four is sonetinmes better
than the five's. And | don't know what
they were referring to, but they said
they've toured a | ot of these spaces. So
that's just -- you don't have to respond
to that. There's maybe --

MR. PERKINS: |If | can respond
for just a quick second. |'mnot sure
what they are saying there, because the
quality rating systemis only up to four
star, so there is no five.

COUNCI LMEMBER AHVAD:  Four. So
they were like the | ower, not the total
hi gh nunber but the | ower nunbers they

found to -- naybe they were on the
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I nprovenent scale, so they were already
gung ho. | don't know what it was, but
t hat was an observation that was shared
wth ne.

I had a quick question about
| ooki ng at the community school s.
didn't quite understand this table that
you sai d about getting conmunity school s
to show gains in student attendance to go
from10 to 20. The target was -- FY24 is
20 and FY25 is 20. \What does the 20
nunber refer to?

M5. PIVEN. Sorry. This is
Christine Piven, Chief of Prevention.

The 20 nunber refers to the
nunber of community schools. So it's
| ooki ng at year over year gains in each
community school in terns of student
attendance. So it's saying that -- |
think it should say in FY25, that all 20
communi ty schools will show gains in
student attendance, and then in FY24,
it's ten community schools. So that's

the benchmark that's being expl ai ned
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t here.

COUNCI LMEMBER AHVAD: |s that
t he maxi mum nunber we want to keep
community schools at or are we working to
get nore schools to becone conmunity
school s?

DI RECTOR GARRETT HARLEY: So
"Il say we currently have 20 comunity
schools. W just brought on about three
about a year ago or so within that |ast
year. So they've been phased in sort of
incrementally.

| certainly ama fan of
community schools and would | ove to see
us have many nore in the Cty, because |
do think that they nake a trenendous
difference for the children and famlies
that we see, but certainly I'msure
you'll see in budgets to cone what that
may | ook |ike.

COUNCI LMEMBER AHVAD: And ny
| ast question, because we're all going to
l unch, is there was an in-house data

anal yst position that was elimnated in
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FY24 that continues to be excluded in the
budget. So do you have other capacity to
do this analysis or is this that you
didn't need that anal yst?

M5. PIVEN. Sure. So within
the way the O fice of Children and
Famlies is structured is the back-end
operations are centralized. So there's
what's call ed PMI, perfornance managenent
technology. So all the data supports sit
under there. So each program works with
PMI for their data needs. W don't
each -- we don't have our own data
anal yst.

COUNCI LMEMBER AHVAD:

I ndi vidual. Got you.

And the very last question | --
first a cooment, that | think the
structure is great, and if we can be
hel pful in any way to all of your goals,
pl ease nmake sure to ask us.

| just wanted to comment on the
di stribution of where the community

school s are and where you're targeting,
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how are you doing the assessnents to say
t he next ones we want here, and do you
have co-location wth other services?
Qoviously that's what a community schoo
I's, but in ternms of the high violence
spaces, are we |ooking to do sone nore
t here?

DI RECTOR GARRETT HARLEY: So we
try in OCF, at |east since |'ve been
there, to prioritize nei ghborhoods and
needs, and what |'m saying prioritize a
nei ghbor hood, we take into account
everything fromthe | ower incone |evels
to the | ower educational levels to the
viol ence, quite frankly, because that
still goes into the trauma that the
resi dents are experiencing and our young
peopl e and their needs nay be enhanced
because of that and a nunber of other
factors that we I ook at when we try to
prioritize.

One of the things about
community schools, though, was it is sort

of an application process, and sone of it
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I's about the principals at the schools,
right, do they want to be a part of this,
do they want to be involved. This is a
col l aborative effort with the School
District. And so the School District is
heavily involved as well as we nake those
sel ections. But you certainly want that
school conmunity that are anenabl e and
want to be a part of this is a |ot of how
we al so choose it. It just so happens
t hat nost of them happen to be in sone of
the nore inpoverished nei ghborhoods, and
["'msure it will continue to be that way,
because we really are trying to hit those
branch schools that need nore help than
maybe sone of our nore specialty kind of
schools. It is those sort of
nei ghbor hood branch schools that wi nd up
bei ng the ones that really need nore help
and attention.

COUNCI LMEMBER AHVAD: And t he
final structural question, Mayor's Ofice
of Education and what you do, is there

overlap or how does that work? | don't
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know t he structure.

DI RECTOR GARRETT HARLEY: So
that's a sonmewhat new transition that we
are working out. | will say to you that
comunity schools probably will be
transitioning fully to the Mayor's O fice
of Education conme FY25, so let's say
July, because it nmakes sense. It is
directly education, and the Mayor's
O fice of Education is also taking on
those matters that directly work with the
School District and the School Board.

So Mayor's O fice of Education
as well as Adult Education Services wl|
be transitioning to the Mayor's Ofice of
Education in FY25. Those are the only
things I'maware of right now

Now, having said that, we wl|l
still be working very closely with ny
col | eagues in the Mayor's O fice of
Educati on and happy to do that and
support that, because these are all
really, really inportant prograns and

goals. And while community schools w |
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transition to Mayor's O fice of Education

for supervision, nmanagenent, and ot her

things, we will still be, "we" being OCF,
will still be providing the support
services, and they will remain on the

budget for OCF to provide all the
necessary supports and the contracts and
ot her things that we pay for there.

COUNCI LMEMBER AHVAD:  Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber Rue Landau.

COUNCI LMEMBER LANDAU:  Thank
you very much, Council President.

And t hank you for answering
al ready sone of ny questions. |
appreciate that. | wanted to know about
the Mayor's O fice of Education.

I'"'mgoing to focus right now on
Parks and Rec and Libraries, | think, and

t hen cone back to DHS | ater, second
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round. But for Parks and Rec,
Commi ssi oner Sl awson, nice to have you
back, and it was great to hear about the
| eadership that you' re providing for the
rec centers in Philadel phia, focusing on
each one of themin each nei ghborhood,
and |1'mhearing this collectively from
all of you, because as we know, this is
really just a matter of equity, right?
W want to nmake sure that all of our
libraries and rec centers, no matter what
nei ghbor hood you're in, are clean and
beautiful and well funded and thriving
and absol utely responsive to the
community that they're in.

So | love the concept of
getting the input fromthe comunity.
And |'ve been around the City for a |ong
tinme too to see that sonetines
programm ng i s based around the expertise
of the supervisor there or the |eaders in
the rec center versus the comrunity, and
then they nove around to get other jobs

and there's vacancies. So | think I |ike
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it fromthe bottom up

| amvery set on making
Phi | adel phia the nost teen-friendly city
in America, and | would like to know what
you are doing to focus nore on teen
programm ng, especially when the teens
aren't into sports. And | think this is
probably a Library's question too. |
have a coupl e of questions here, but we
really got to engage them nore and woul d
| ove to know what you're doing.

DI RECTOR GARRETT HARLEY: So,
Counci | woman, you know we' ve known each
other a long tinme, and | have that sane
interest, which I know you know. Q der
youth are sort of ny thing.

W are really trying to focus
on that. It goes to sonme of the eGam ng
stuff that Council man Thomas was tal ki ng
about but also |last year for the first
time, and we will continue.

We do progranm ng at Eakins
Oval during the summer, but we have

dedi cated Thursday nights to being teen
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nights. W'Ill be comng to all of you
for sonme advertisenents that hel p get out
to our networks, because |ast summer was
the first tinme, so you can inagine it was
alittle slowstart, but we bring in a
deejay. W bring in sonmeone who's known
in the communities that these kids -- you
know, the kind of nusic they listen to to
be able -- they cone out. They dance.

We bring in food trucks. W pay for the
food for them It's just supposed to be
a safe space for themto gather

As you know, across the Cty we
have been chall enged wth kids just
popping up with a party sonewhere and it
gets out of hand. This way it's a party
that has a little bit nore supervision,
so to speak, for them on Thursday nights.
So we'll continue to do that.

That's an exanpl e of just
trying to think out of the box. W know
we have to go back and do sone real
ret hi nki ng about how we attract our Kkids

and how we get to them | think that's
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what Counci | worman Lozada was sayi ng,
about how do we get to them what they
i ke, what kind of programm ng do they
really want to be there, and that's what
t he Commi ssi oner was sayi ng about talking
to them

So do plan to do a |lot nore
wor k around getting youth voice and youth
input into what is it that they really
want, and al so partnering with sone
comunity groups. W did have a night or
two at that teen night |ast sunmer that
we partnered with another conmunity group
or two who have a great relationship with
kids. W had one who did sone work
particularly with sort of our higher risk
ki ds who were able to cone out and bring
ot her things that they knew would attract
themor that they would like. So we're
al so exploring that again for this sumrer
and novi ng forward.
COUNCI LMEMBER LANDAU:. That is

great news. Thank you so much.

Is there any -- have you had

Page 137

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
any thought about my dream which is to
get an app, not a website but an app, for
all of the programming to put it all in
one place? And this isn't just to say
where your rec center is or what the
hours are or where your library is. It
is literally to tell you, hey, tonight is
t he dance party, tonorrow the pools are
open fromthis time to this tine, adult
swwmis only this tine.

Peopl e shoul d not have to go to
the rec center or the library to find
that information out. An app would be
great. You would know at any point at
any tine.

COWM SSI ONER SLAWSON:  And so
t he answer to your question have |
t hought of that? No.

COUNCI LMEMBER LANDAU: Wl |,
congratul ati ons. You have now.

COW SSI ONER SLAWSON:  All |
can do is tell the truth here. But
Vanessa says they have. | haven't. But,

| nmean, of course it nakes sense. W
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live in a technol ogi cal age where
everyone is on their phone. And so that
I's sonmething we can definitely look into
and start actually having conversations
with our teamand tal king with the young
peopl e, what does this |ook Iike, talking
with our |eaders, what does it | ook |ike.
So that's definitely sonmething that we
can do.

| also wanted to share

sonething el se that we're doing in
addition to sone of what Vanessa j ust
shared. W are providing -- |ast summer
was great. Let ne just say we have sone
wonder ful | eaders and people that work in
these facilities. You really dedicate
your |life when you're working in a rec
facility. They work 1:00 to 9:00. |If
you have children, if they're not com ng
to the rec center, except for the sunmer
nmont hs, you're kind of mssing out. So |
just want to give kudos to those people
that are running those facilities that

are giving up their tinme day after day,
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year after year. | just want to thank
the staff and the teans for what they' ve
been doi ng, and nost of them have been
doing this for decades. So | just want
to publicly say thank you to them

So we provided | ast sumrer sone
initial projects, right? So this year,
this sunmer we have this project to
reduce the cycle of violence. One of the
things is, Council -- | wi sh he was here.
Counci | renber Jones gave ne a docunent
and it was called the Blueprint for a
Saf er Phil adel phia, and | had an
opportunity to read it, and one of the
things in this Blueprint, it suggested
that you have access to parks and
recreation. That's one of the things
they say that hel ps deal with the crine
and the violence. |It's paranount to
prevention, intervention, and sol ution.

The docunent al so provi ded
ot her thoughts, and what |'m happy to say
is, Parks and Recreation covered every

one of those thoughts that he had in
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here, one of thembeing this sunmer we're
going to do this project to reduce the
cycle of violence. The mssionis to
reduce the violence by enpowering our
yout h t hrough sports, nentorship, and
conflict resolution training.

Qur kids need to know how to
deal with conflict. They need to know
how to argue. | want to push -- I'm
putting it out here. | want to push to
have nore boxing in our facilities. Wen
| grew up, | fought. And so if | could
fight, I don't need to pick up a gun,
right? So let's teach our boys how to
fight.

COUNCI L PRESI DENT JOHNSON: |
hear you. kay. | don't know if y'all
caught that, but | understand.

COW SSI ONER SLAWBON:  Let's
teach our young nen. Let's get them back
in our facilities.

COUNCI L PRESI DENT JOHNSON:  Put
t he guns down, pick up the gl oves.

COW SSI ONER SLAWBON:  Let's
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put the guns down and pick up the gl oves.

That's what | believe.

So the project wll also
i ncorporate trauma-infornmed practices by
provi ding a safe and supportive
envi ronnent for our young peopl e.

W have a tenplate that w |
assi st groups. W see -- our Mayor
t al ked about seei ng young peopl e outside

col l ecting noney to purchase equi pnent.

We're going to provide fees for coaching.

We're going to provide opportunities for
themto run their prograns, including
ganes and nusic and dance, eSports.
We're going to provide opportunity for
addi ti onal eSports.

| wanted -- the Deputy
Conmm ssi oner just nentioned to nme back
there two nonths ago we had a huge
eSports gamng city event at Venice
Island. So we are doing eSports. W
just have to just doit alittle nore in
our facilities.

And so those are sone of the
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things that we're going to do this sunmer
in addition to what we've al ways been
doi ng.

DI RECTOR RI CHARDS: Kelly
Ri chards, President and Director of Free
Li brary of Phil adel phi a.

There was the conversation
about what are we doing for teens and
then there was a conversation about
gam ng. The Library actually does have
gam ng progranms at sonme of our libraries.
Now, it depends on creating ganes or
pl ayi ng the ganes. And at sonme of our
l'ibraries across the Gty we do have
gam ng prograns where teens are at the
library and they're conpeting with one
another with various popul ar ganes that
are out now.

Qur staff, we have very
creative staff who work alongside -- you
menti oned working with the community --
who work al ongside with the conmunity
comng up with a variety of different

prograns for teens in all of our
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branches, and they do this on a regul ar
basi s.

We have over 30,000 progranms a
year, and 600, 000 people visit these
prograns. So we do a |ot of teen
progranmm ng at our library with our very
creative staff.

COUNCI LMEMBER LANDAU:  Thank
you.

Round 2, |'m sure.

COUNCI L PRESI DENT JOHNSON:
Yeah, Round 2.

The Chair recognizes
Counci | renber Kendra Brooks.

COUNCI LMEMBER BROCKS: Good
norni ng. Good afternoon now, | guess.
And | just want to thank everyone for
their testinony and the work that they
have done. So everybody up there, you
guys know that | |ove Parks and Rec. |
| ove libraries. You know, ny tagline was
like libraries saved ny life.

So | saw the sane excitenent in

the Five Year Plan that the Mayor put

Page 144

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
out, and | just had a couple concerns,
and sone of them have been asked al ready,
but I'"mgoing to kind of float around ny
notes here to see if | could kind of
capture all the things.

My first question is about the
I nvestnment in community services and
expanded programm ng, and this question
is for the Free Library. |In the Five
Year Plan, it tal ked about the Library
not planning to increase in-person visits
this year, and | was kind of trying to
under stand the thinking behind this,
because | think that we should want to
expand the nunber of people comng to the
libraries and why aren't we increasing
funding to make sure that we're doing
nore recruitnent to nake sure our
libraries are open and accessible to nore
fol ks than what they already have?
DI RECTOR RI CHARDS

Counci |l woman, |'l| probably have to get
back to you on that, but the only reason

why the nunbers wouldn't increase is

Page 145

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
because sone of our libraries are closed
for Rebuil d.

COUNCI LMEMBER BROCKS:  Ckay.
That makes sense. GCkay. Do you know the
nunber of libraries that are closed for
repair? And does that add up to the -- |
t hi nk the nunber was 3,000 | ess preschool
students --

DI RECTOR RI CHARDS: Fi ve.

COUNCI LMEMBER BROOKS: - -
attending and a flat nunber for teen
adults and seni or prograns and 20, 000
| ess children attending prograns. So
that's kind of where ny concern was
com ng around. Like shouldn't we be
i ncreasi ng access to libraries instead
of -- | nmean, access to progranm ng
i nstead of decreasing? So | was
wondering are we cutting prograns or are
we just not devoting tine to prevent the
decline in programm ng?

DI RECTOR RI CHARDS: Very good
gquestion. No, we're not cutting

programm ng. The inpact | believe was on
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t he branches closing for renodeling, but,
you know, again, like |I nentioned
earlier, our staff are very creative. |
mean, very, very, very creative in com ng
up Wi th progranmm ng and providing
services for the comunity.

So that nunber | have to | ook
into, but | believe that nunber has to do
wi th the branches cycling in and going
t hrough closing to be renpdeled in
communi ti es where a | arge nunber of the
ki ds cone.

COUNCI LMEMBER BROOKS:  |'mvery
glad that you're saying this, because |'m
al ways trying to, my teamis trying to
connect to expand progranm ng at the
libraries and | just want to nmake sure
that that's what we're going to continue
to do. So if you can get back to ne on
that, that woul d be hel pful.

DI RECTOR RI CHARDS:  Sure.

COUNCI LMEMBER BROOKS: My next
group of questions is for the Parks and

Rec and how it connects to comrunity
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services and Gty services as well. And
t he advocates have been calling for full
staffing and an increase of $25 million,
and | heard you say that you're doing
sonme spending down with sonme hiring,

t hi ngs that were happening. So ny
question is -- let nme go back. And then
even Council President pointed out how we
can have nore conmunity nenbers being
able to have access to hiring.

So | was just wondering what is
the plan to fully staff the centers and
how does -- how will that happen if we're
flat funded? | understand you have sone
spend- down happening. So when the
hiring happens, do we plan to still
I ncrease the programming in libraries
across the City?

COW SSI ONER SLAWSON: I n the
rec centers?

COUNCI LMEMBER BROCKS: I n the
rec centers. |I'msorry. Yeah, back to
the rec centers.

COW SS| ONER SLAWSON:  Deputy
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Conmm ssi oner Washington is comng up to
address that.

(Wtness approached w tness
table.)

DEPUTY COVWM SSI ONER WASHI NGTON:
Good afternoon. Deputy Conmm ssi oner
Washi ngton, Parks and Recreation.

Excuse ne, Councilwonman. Could
you repeat the question again as far as
the -- with the positions?

COUNCI LMEMBER BROCKS: So how
do we plan on ensuring that the staff are
fully -- the parks and recreation centers
are fully staffed even after the
spend- down happens? | renenber -- so ny
guesti on changed because the spend-down
part. | get that. So once we hire the
position, what does it nean to conti nue
programmng if we were able to? Because
I know at the hiring fair soneone
mentioned --

DEPUTY COVWM SSI ONER WASHI NGTON:
So after that, the job fair, but also --

so the bul k of our vacancies are in civil
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service positions. So of course we go to
alist.

One of the things that we found
out with our rec | eader trainees, even
with all of the changes we've nade to the
scope of the job, kind of decreasing the
requi rements during the height of the
pandem c, we're just not getting a | ot of
nanmes on the list. 1n 2020, before 2020,
2019, we probably averaged about 60 to 70
rec |l eader trainees on the list. The
last two lists, even with changi ng them
we' re averagi ng around 35, and we don't
exhaust the list.

So, you know, we're going to
continue to reannounce until we can get
our full conplenent of recreation | eader
trai nees, outreach workers, and all those
positions. | will say -- | think it was

mentioned earlier with someone el se, that

it's a lengthy process. It can take a
few nonths to kind of -- anywhere from
four to six nonths to fill those

positions. W also utilize our seasona
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wor kers to help us with the progranmm ng.
So we're focused on maki ng sure

we can put the appropriate programm ng
in, and we're going to continue to focus
on that and using all the positions we
have from our outreach workers to all of
our recreation |leaders, fromour 1's,
2's, and 3's and our seasonal workers.
We hire about 2,000 seasonal workers
t hroughout the year. At |east half of

t hose positions are in our Prograns

Di vi si on.

COUNCI LMEMBER BROOKS: And
could | just -- just added to that, |
know there are non -- | don't know what

you guys call them the ones who don't
necessarily have to go through the civi
servi ce enpl oynent to work.

DEPUTY COVM SSI ONER WASHI NGTON:
So those woul d be our seasonal workers.

COUNCI LMEMBER BROOKS: The
seasonal workers that are running
programm ng. | just want to nake sure

that every recreation center, to
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Counci | mrenber Lozada's point, is not just
clean but it's active programm ng goi ng
on at every recreation center throughout
the Gty. And just in conversation with
various fol ks at rec centers across the
Cty, |I've heard both extrenes, that
there are prograns that are supposed to
be running that aren't running and
soneone is there collecting noney for
after-school programm ng that's not
happeni ng, and then on the opposite end,
that there are parents in nore affl uent
areas that are sending their children to
out - of -school -tine prograns that there's
a fee and no one is there to collect the
f ees.

So | just want to nmake sure
that we're as efficient as possible,
because that's a problemw th
programm ng. | n sonme nei ghborhoods it's
supposed to be happening. W' re paying
sonmeone and they're not doing their job
around recruitnment, to other areas where

parents are willing and able to make a
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contribution that can hel p noney go nuch
further. How can we nake sure we're
tackling this in every comunity so parks
and recreation centers are thriving
around our city?

DEPUTY COVMM SSI ONER WASHI NGTON:
Absolutely. And this is probably
sonet hing for Conmm ssioner Slawson to
answer, but I'mgoing to try ny best and
answer it.

One of the things that she did
menti on was about having those |istening
sessi ons and going out and tal king.

She's been in this role for about 30 days
now. So she already has plans to go out
and visit centers. There are going to be
sone changes that we're going to nmake

wi th expectations for folks. So she has
sone really big ideas and wanting to
change sone of the things to nake sure
that there is equity across the board,
because we recogni ze that there is not,
and there has to be sone accountability

fromthe top down, and | think she
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recogni zes that and has a plan kind of
once we get past these budget heari ngs,
whi ch was a | ot for her com ng back in.

So we're going to go out.
We're going to be visiting together,
talking to not just rec | eaders but also
our seasonal workers and community fol ks
toreally find out what is it that you
need and you want and start to put sone
policies and procedures in place to hold
fol ks account abl e.

COUNCI L PRESI DENT JOHNSON:
Thank you. That's tinme, but we're going
to do a second round as well. W started
alittle later today for a good cause,
but we're going to do a second round.

But | just want to al so just
note, right, I want to highlight what
Counci | woman Brooks was just talking
about, the critical inportance of the
progranm ng conponent. And | always use
nmyself in terns of ny lived experience.
I"'ma kid who used to attend Chew

Pl ayground, free sumer program M Nana
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used to drop ne and ny sister off, |unch,
swimming all throughout the day, and it's
free. And then nowit's 50 years later,
but we're still -- this is really a key
point. Wen you're raising a famly in
our nei ghborhoods, right, we choose not
to go to Lower Merion. W can. W
choose not to go to Bucks County. W
can, right? But we choose to stay in
Poi nt Breeze where |I'mborn and rai sed
and carrying on the legacy with ny two
young boys now. But we go to Wharton
Square Park for free tennis. W go to
FDR Park for the brand new free Anna
Verna Pl ayground. W go to Marian
Anderson for the free Mnarchs basebal
team And so that progranmng is so
critical for famlies that have high
amenities in the nei ghborhoods in which
they're raising their famlies.

And so we're going to double
down our efforts and be supportive of
you, because a lot of tinmes as parents we

make that decision to stay or | eave based
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upon what's avail able for our children in
ternms of where we live. And the truth of
the matter is, sonething | experienced as
a young nman is that we shouldn't have to
| eave our nei ghborhoods. | shouldn't
have to | eave Point Breeze to go to
Mar kwar d, which was call ed Taney a | ong
time ago, to enjoy ourselves. | should
be able to still enjoy nyself at high
anenities, rather it's at Barry
Pl ayground, Guerin, right? And so just
want to reiterate the programm ng part is
so critical and inportant.

Wth that being said, the Chair
recogni zes Counci | menber N chol as
O Rour ke.

And also for the record, we
have Counci |l nenber Driscoll who is
present, for the record.

COUNCI LMEMBER O ROURKE: Thank
you, Council President.

And first set of questions are
for Parks and Rec, and bl essings to you,

Comm ssi oner Sl awson. | wanted to
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hi ghl i ght sone of the | esser discussed
conmponents of your work, like the Urban
Agriculture Plan and the Tree Pl an.

The Urban Agriculture Plan is
particularly powerful and inportant to
our office, and I think we have a | ot of
potential to do sonething truly
transformative with it. | wanted to ask,
coul d you detail your vision for
i npl ementing the Agricultural Plan?
What's your process for bringing those
recommendations to life?

COW SSI ONER SLAWEON:  |'m
going to ask Erica Smth, who oversees
that, who has this programreally down to
a T and she can give you all the details,
to come up and respond.

COUNCI LMEMBER O ROURKE:  Thank
you.

(Wtness approached w tness
table.)

M5. FICHVAN: Hello. Erica
Smth Fichman, City Forester,

Phi | adel phi a Parks and Recreati on.
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| was the project |lead for the
Philly Tree Plan. You nentioned the Ag
Plan as well. M coll eague, Ash
Ri chards, is probably best to answer
t hose questions, but in terns of the
Philly Tree Plan, we've nmade sone really
great progress in the |ast year. W have
hired our first City Forester, which is
nme.

COUNCI LMEMBER O ROURKE:
Congrat ul ati ons.

M5. RICHVAN. Thank you very
much. Which is one of the things that we
wanted to do to increase coordination
anongst the Gty and between the Gty and
residents. W have brought together the
coalition of groups that we worked with
to create the plan to successfully
fundraise for inplenentation, and we
received $12 million fromthe Forest
Service last fall for inplenenting the
Philly Tree Plan over the next five
years, and wth that, one of the things

we're doing is creating a coalition that
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will formalize inplenentation of the
plan. It will streamine the
comuni cati ons about what we are doing,
fundrai sing for inplenentation, and
coordinate all activities towards
i npl enent ati on.

We have worked with
Counci | mrenber G I nore Richardson on
i nproving the zoning code, and a | ot of
wonder ful things have happened with that
in the last year since it was approved.
We have partnered with the Commerce
Departnent to plant over 250 new trees
al ong commercial corridors wth Taking
Care of Business anbassadors, and those
anbassadors are being paid to do training
to care for those trees and paid to care
for those trees for two years after
i npl enentation -- after they've been
pl anted. Excuse ne.
So that's an exanpl e of

coordi nati on between the Gty working
with the community nmenbers who are |iving

in those communities to care for trees,
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whi ch is another big focus of the plan,
and we have al so successfully increased
our tree mai ntenance here at the Cty.
We know, because of all the outreach we
did to create the plan, that naintenance
of our existing trees is a crucial
trust-building activity we need to do so
that we can bring nore people on to plant
trees in their -- on their properties.
Trees can represent a burden to
peopl e with known and unknown costs, and
so we want to address that directly, and
there are a couple of other prograns that
we're excited to be inplenenting with
partners within the Cty and with
st akehol ders to address hazardous trees
on private property and caring for newy
planted trees as well as mature trees.
So there are a | ot of anmzing
partners who are working together on
i npl ementing the Philly Tree Plan. | can
name them but it will probably take a
really long tinme. Pennsylvania

Horticul tural Society and Fai rnmount Park

Page 160

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
Conservancy are incredible partners. The
School District has been amazi ng, Power
Corps and the Sustai nabl e Busi ness
Net wor k of Greater Phil adel phia and
hundr eds of comrunity-based organi zati ons
that we are hoping to provide sone of
that Forest Service noney to. There's
over a mllion dollars in that budget
that will be going directly to
comuni ty- based organi zations to
I npl ement community forestry projects in
t heir nei ghbor hoods.

COUNCI LMEMBER O ROURKE:  Thank
you for that. M tinme is up obviously.

COUNCI L PRESI DENT JOHNSON:  You
want to slide real quick before I call on
the last person for this round, sir.

COUNCI LMEMBER O ROURKE:  Yes,
because | wanted to --

COUNCI L PRESI DENT JOHNSON:  Not
slide. Let ne be nore formal. One |ast
comment before | turn it over to Jeffery
Young.

COUNCI LMEMBER O ROURKE:  For
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sure.

| thank you for the Tree Pl an,
commendations for sure. The next
gquestion | really had was around the
Urban Ag plans in particular, as folks
are finding that it's difficult to hold
onto land to be able to do their work.
And so | wanted to ask nore about that.
Maybe | can get it on the next round or
what - have-you if you're unable to speak
to that at all.

M5. FICHVAN. | think I would
defer to either the Comm ssioner or naybe
our Deputy Comm ssioner, the D rector of
Capital Projects for answer on the Ag
Plan. |'mnot sure.

DI RECTOR GARRETT HARLEY:
Counci | man, our specialist on the Urban
Ag Plan is not here.

COUNCI LMEMBER O ROURKE:
Under st ood.

DI RECTOR GARRETT HARLEY: W
woul d rather give you a really direct and

exact answer. So perhaps we can submt
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it inwiting to you.

COUNCI LMEMBER O ROURKE:  That
will work. That wll work.

Dl RECTOR GARRETT HARLEY: And
we'll work with your office to get the
exact question. And then we'll also nmake
sure that you have a copy of the plan and
what ever your specific questions are, we
| ay out answers for them

COUNCI LMEMBER O ROURKE:

Fabul ous. Thank you, and thank you for
your grace.

COUNCI L PRESI DENT JOHANSON:  I's
he available in the afternoon or he's
just not available for the full day?

Just wanted to ask that for the record,
because we're not finished.

COWM SSI ONER SLAWSON:  Counci |
Presi dent and Counci | nenber, she's not
here, and | don't want to give you any
I naccurate information. So if we could
just get your question and we'll get the
answer back to you, |ike Vanessa said, if

that's okay.
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COUNCI L PRESI DENT JOHNSON:
kay. That's cool. | think the question
was she's not here or she's not avail able
at all today, correct?

COWM SSI ONER SLAWSON:  She' s
not here. She could be avail abl e, but
she's not here.

COUNCI L PRESI DENT JOHNSON: | f
she coul d be available for our second
round of questioning, that woul d be
great. If not, just submt the
information to the nenber.

COW SSI ONER SLAWSON: | wi ||
check and see if she's in the office and
I will let you know and we'll get her
over here.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch, Conm ssi oner.

| also want to acknow edge the
Chair of the Library, just welcone you
back to City Council, Ms. Sade Lewis. W
appreci ate you. Good seeing you.

Wel conme back honme. (Good to see you.
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( Appl ause.)

COUNCI L PRESI DENT JOHNSON: |
want to also -- to wap this up this
round, this session, we're going to have
Jeffery J. Young. Take us hone, Jeffery.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

Good afternoon. M first round
of questions are regardi ng DHS and the
foster care system First, could you
speak to the aging out of foster care
I ssue here in the City.

| represented a client who was
devel opi ng property, affordable housing
for this particular population. Could
you tell us what is the process for --
what process does DHS foll ow when
alerting children and their kinship
famlies that they wll be aging out of
DHS and what resources are available to
those children once they age out?

The prem se of the question is

because | was told by -- | have a | ot of

Page 165

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
friends who are in kinship care. | grew
up, nost of my best friends were in
foster care, and they were |ike, yeah,
like a nonth before we turn 18, they can
say, oh, here, by the way, this is what
you get.

So coul d you explain to us what
the process is for those children who are
agi ng out of foster care and what
resources are available to then?

COW SSI ONER ALI:  Absol utely.
So, again, I'mKinberly Ai, Conm ssioner
for DHS.

And so when individuals are
interested in becomng a kinship
caregi ver and/or a foster parent, they
know, depending on the age of the child,
because we tell themin terns of what is
the age that the subsidy stops. And so
I f the young person achieves a form of
per manency wth that kinship caregiver or
foster parent before the age of 13, that
subsidy wll stop at the age of 18. If

it is after, they get permanency after
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the age of 13, then it remains until they
are 21.

The reason why is because the
state, when they instituted that a few
years back, recognized that teens -- so
teenagers tend to age out of foster care
or kinship care nore than if you were
returned to your parent or you are
adopted as a baby. And so we prepare the
ki nship caregiver and the foster parent,
because we visit wth themduring the
time that the case is open every single
nonth. So once a nonth they have a
soci al worker that conmes out to their
honme to nake sure that it is stable.
Beyond that, if the case is closed,
again, they have the information in terns
of age-out.

But a couple years ago City
Counci| actually gave us sone additiona
fundi ng for young people, so aging out is
up to age 21, but gave us sone funding
specifically around housing, so for ol der

youth rental assistance. And so we
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invest $2 mllion in young people who do
not have a place to stay after they age
out of the foster or kinship care system
Ve pay --

COUNCI LMEMBER YOUNG  When are
they told that these resources are
avai l able to thenf

COW SSI ONER ALI:  How are they
tol d?

COUNCI LMEMBER YOUNG  Yeah, and
when are they told that these resources
are available to thenf

COW SSI ONER ALI: So they are
told throughout the duration of their
case. So it depends when their case
closed. But also there is a resource
cal l ed the Achi eving I ndependence Center
that we have that is |ocated right at
Broad and Oxford in which young peopl e
can continue to go there up until the age
of 24 in order to get supportive
services. So if that individual does not
know, | woul d suggest that they contact

the office and we can talk to that
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I ndi vidual directly.

But I will say the resources
that | tal ked about in ternms of the
rental assistance, that's for young
peopl e who don't have a place to stay.
When we have individuals who are still in
kinship care wwth a |oved one, so that is
soneone that they know al so, or in foster
care and their foster parent achieved
per manency with that young person to say,
listen, | want you to be part of ny
forever famly, that's what we expect in
ternms of the foster care systemin terns
of caring -- continuing to care for young
peopl e beyond.

We know t hat 18-year-ol ds,
21-year-olds cannot live on their own,
and so that's why connecting themwth
soneone who | oves themis the goal of the
foster care system

COUNCI LMEMBER YOUNG: |
understand the goals. In reality from
what | see, | just don't see that's

what' s happening every day in every
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single case, right? So |I'mjust trying
to make sure that ny constituents who
call our office, ny friends who call ne
have the resources that's necessary to
hel p nove that young person into
adul t hood, because essentially what we've
been seeing is that they don't -- nmany
don't know what resources are avail abl e
to them Sone of the children thensel ves
don't know where to go, where to turn,
and they essentially are left out on the
streets because, one, the foster parent
is only in it for another reason, right?
It's not really a loving place for them
And so they are | ooking for places to go.

So I'mglad you told ne about
this Broad and Oxford facility. 1"l
| ook that up to nake sure that they know
that that is a resource for them

COW SSI ONER ALI:  And we can
al so make sure that your office as well
as the other Council menber offices have
the information for the Achieving

| ndependence Center. It has been in
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exi stence at |east for about 15 or nore
years.

COUNCI LMEMBER YOUNG  Thank
you. It's in the Fifth District, so |
woul d love to | earn nore about that
space.

COWM SSI ONER ALI:  Absol utely.

COUNCI LMEMBER YOUNG | know my
time is comng short, but one nore
qguestion regarding foster care and the
crimnal justice system \Wat services
are provided -- so essentially when a kid
goes through the crimnal justice system
or if they're in DHS on one fl oor,
they're in front of a judge, they're
tal ki ng about their story, why they
don't -- their famly circunstances, and
they're renoved fromthe hone. And then
that very sane kid can go on the next
fl oor when they conmt a crine and be in
front of a judge and be the worst person
in the world, right? One floor they're
so loved. The next floor they're |ike

the worst person in the world.
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So what can, | guess, DHS do or
what services does DHS provi de when those
children who are in DHS s custody have
contact with the crimnal justice systenf
Are there additional services? Are there
addi ti onal support that's given, or can
you describe that, what that process
| ooks |ike?

COW SSI ONER ALI:  Yeah. So
first I would want to first state that as
you know, DHS is responsible for both
child welfare as well as juvenile
justice. And so if a young person who
was known to the child welfare system now
experienced a juvenile arrest, if you
will, then that is what we categorize as
crossover, so that young person has dua
dependency as wel |l as dual delinquency.
So there is a social worker that w ||
wal k al ongsi de of that individual and
certainly will be able to share with the
court the history around the young
person, particularly as it relates to

dependency.
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In terns of the services that
we have to offer, it depends on the needs
of the young person. Al of our services
are individualized. And so when | think
about the continuum of services that we
have in prevention or intervention on the
juvenile justice side, they could, for
exanpl e, go to an evening reporting
center in which that is a site-based
programthat they go every single day
after school so that they can learn the
conflict resolution, they can get anger
managenent if needed, they can do sone
gamng if needed. So that is one
service, an evening reporting center.

Those recommendations in terns
of what a young person needs on the
juvenile justice side is by way of the
Probati on Departnent. They can al so
recei ve in-honme detention, if you wll,
again, a case nanagenent service in which
a social worker conmes out to the hone in
order to mtigate anything that was

causi ng the young person to commt or
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| ast have committed a juvenile act.

Now, when you're tal king about
involved in the crimnal system which is
the adult system the young people who
are involved in the adult systemare
young peopl e who are probably held at our
Juvenil e Justice Center. And so at the
PJJSC, we have young people who are
juveniles but also have an adult charge.
And so they would get all the services
that are afforded at the PJJSC. So
that's their nmedical, that is their
behavi or health. W have web design. W
have gam ng. W have an on-site school
that is ran by the School District of
Phi | adel phia at the PJJSC. They get
anger managenent, conflict resolution. |
tal ked about the credi bl e nessengers that
are also there. Mral Arts is also there
for our artistic young peopl e.

So there's a nunber of prograns
that they will get while they're at the
PJJSC while they are waiting for a

di sposi tion.
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COUNCI LMEMBER YOUNG  Thank
you, M. President. 1'll save ny
questions for Round 2. Thank you.
COUNCI L PRESI DENT JOHNSON:
Thank you.
At this time, we will be at
ease for recess and we will return at
2:45 pronptly. Thank you.

(Recess from2:12 p.m to 2:47

COUNCI L PRESI DENT JOHNSON: W
wi Il now begin our second half of this
hearing. Sergeant-at-Arns, please clear
the floor.

W will continue our hearing,
and then also once we finish this
i ghtning round for the Ofice of
Children and Fam lies, Free Library of
Phi | adel phi a, Parks and Recreation, and
Depart nment of Human Services, we wl|l
hear testinony fromthe Departnent of

Commerce and Mural Arts.
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| feel that energy from Jane
Gol den all the way over there. That's
what |'mtal king about. Mirals do
matter.

At this tinme, the Chair
recogni zes the Chair of Parks and
Recreation and al so the Chair of Children
and Youth Comm ttees, Council nenber
Ant hony Phillips.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President Johnson.

I"minterested in receiving the
follow ng sonetine in the near future or
soon. Qur Council woman Jam e Gaut hi er
menti oned sonething that | think was
really inportant, is that there's |evels
of capital investnent in recreation
centers across the nation and conpared to
the Gty of Philadel phia, we do not --
we're not doing a great job with capita
I nvestnments when it cones to recreation
centers. So what | think would be really
hel pful for us is to get an

infrastructure plan fromour recreation
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centers and al so our parks to |let us know
how nuch funding it would take for us to
do a nassive capital canpaign to renovate
all of our centers within a tinmefrane
that is appropriate. And right now even
with the $152 mllion that is currently
being allocated to -- well, it's
suggested as being allocated fromthe
Adm nistration to Parks and Rec, we don't
know where that's going or how that's
going to go, right?

| think transparency with the
public is inportant, because we hear all
the tinme how inportant that is. So how
we're going to be -- what are the ways
that we're going to nake sure that we
have a very strong capital program
recommendati ons fromthe Departnent.
That's a statenent. Well, hold on. And
al so while you're thinking of that, how
will the Departnent fill the increasing
nunbers of vacancies for recreation
| eader 1 positions considering that the

budget ed positions for the feeder class,
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recreation | eader trainees, are
significantly | ower than the current
vacanci es?

DI RECTOR GARRETT HARLEY: So
thank you for that, Councilnman. W're
goi ng to have our Deputy Conmm ssi oner
Mari ssa Washi ngt on conme up.

(Wtness approached w tness
table.)

DEPUTY COWMM SSI ONER WASHI NGTON:
Good afternoon, Council man.

So the recreation | eader
trainee and the recreation | eader 1, they
are really the sane position. So when
you | ook at the budgeted positions, you
shoul d put themtogether, because the rec
| eader trainee after 12 nonths
automatically pronotes up to a 1.

Wth that being said, we do
have a significant nunber of vacancies.
Ri ght now we are going through the
i nterview process for rec | eader
trai nees. Fingers crossed, we have 23

people that we interviewed. Hopefully
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they will accept the position and all
pass the on-boarding. So we'll have 23
folks starting. But with that, we wll
still have roughly probably about 40
vacancies in the trainee. So we wl|
reannounce again to see if we can get new
candi dates on the list. [It's sonething
we' re probably doing every year.

COUNCI LMEMBER PHI LLIPS: And
how are you maki ng these positions
attractive for the individuals that have
vacant positions?

DEPUTY COWM SSI ONER WASHI NGTON:
So one of the things that we' ve done
probably over the last four or five
years, so we have opened up the
qualifications. So at one point there
were a certain type of degrees that were
accepted. W' ve opened it up now where
we' re accepting nore degrees. Also where
fol ks have a certain anmount of
experience, especially in our recreation
facilities, that helps to give them

credit. W also have done a | ot of

Page 179

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
recruiting with the support of the Ofice
of Human Resources reaching out to | oca
uni versities and col |l eges to pronote our
posi tions.

COUNCI LMEMBER PHI LLI PS:  Just
real quick 30-second question. This is
actually for the Free Library. The
Li brary received approxi mately
$9.7 mllion in state funding in 2024,
nost of which went to the library
material s and sone property nmanagenent
projects. Currently all libraries, wth
t he exception of those closed for
renovati ons, have stable five-day
servi ce.

In light of the stability in
library services and recent funding
al | ocati ons, what plans does the Free
Li brary have to further develop its role
as a community hub, citing WI m ngton,
Del aware's library systemwhere they're
transformng library space and making it
nore of a conmunity hub where individuals

can gather for social and education
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events and utilize the space to connect
in various ways. Are we putting together
a capital programor canpaign to really
transformour libraries? Because as
Counci | mrenber |saiah Thomas said earlier,
only a small percentage of people are
utilizing their library cards. Wat are
we doing to take it to the next |evel?

DI RECTOR RI CHARDS: Thank you,
Councilman Phillips. That's a pretty
broad question. Sorry. | couldn't get
the word "question" out of mny nouth.

The Library is -- our biggest
focus for the last two years, and we
real ly appreciate the support from
Counci |, has been opening the buil dings.
We' ve been cl osing anywhere from 15 to 20
of our locations or nore every day, and
we really appreciate the support to have
five-day stable service now, and we're on
our way to six-day stable service. W've
got about 27 of our locations that are
open now on Saturdays, and once we

conpl ete that nunber and get it up to 54
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where we' Il have all 54 of our branches
open. On Saturdays we're going to be
novi ng toward Sundays, but we can wal k
and chew gum at the sane tine, so we're
al so I ooking at our program ng efforts.
And we know what WI m ngton is doing.
There are two | ocations. W' ve got 54.
So we've got to be very strategic in the
programm ng efforts that we provi de based
on our comunities and the different
needs and the objectives we have for each
one of those |ocations.

W are building a team W
have a new Adult Services Division that
we didn't have before, where different
programm ng was ki nd of scattered
t hroughout the system But we're working
hard on doi ng just what you're saying,
provi ding a robust |evel of progranm ng
t hr oughout our conmmunity.

Currently right now we do about
26,000 to 30,000 programs a year and have
about 600, 000 people cone into the

Li brary, and we expect those nunbers to
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I ncrease goi ng forward.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER: Thank
you, Council President.

My next set of questions are
about the Juvenile Justice Services
Center. So first I want to acknow edge
our really good and hard work in bringing
the census down. |[It's amazing that we're
at 186 today, which is just two above
what sort of the capacity is, and | want
to commend you, Conm ssioner Ali, as well
as Counci | menber Jones, the Law
Departnment and the whole Public Safety
Committee of City Council for getting to
where we are.

But we know that this is
sonet hing that we have to keep pressing

on, right? Because at tinmes we've seen
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that population -- or that facility
hol di ng as many as 242 young people with
a capacity of 184, and that's |led to sone
horri bl e conditions, kids sleeping on
floors, conditions that we would not want
our young people to be in.

We know the factors that caused
these conditions, a | ack of state
pl acenents and understaffing, which I
know t hat we are al ready working on.

| want to make sure that we
keep up the good nonentum as we're
heading into FY25. And for the last few
nont hs, ny office has been researching
how we can continue to keep the census
down, how we can reduce the nunber of
ki ds who even have to go to PJJSC in the
first place, how we can inprove
condi tions and services and ensure that
kids returning fromdetention or
pl acenent are integrated effectively back
into their conmunities, because they are
the future | eaders of our city.

| wanted to talk a little bit
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about placenent. So the primary driver
for overcrowdi ng has been a | ack of beds
in state placenent facilities. As a
result, kids wait nonths for an openi ng.
And | comend ny col | eague Counci | menber
Jones for his resolution calling for a
| awsui t agai nst the state, which has
produced sone trenendous results and
gotten a different type of action than we
were getting before.

However, even though we're
pressing on the state to do its job, no
one is going to care about our kids and
take care of our kids like we wll,
right, here in the Gty of Philadel phia.
And so I'minvested in working just as
hard to find solutions that can help at a
| ocal |evel.

For the last three years, DHS
has put out an RFP for md-|evel
pl acenment in Phil adel phia and we've not
recei ved a response. So, Conm ssioner or
Deputy Managi ng Director, can you speak

to the situation. Wy are we having
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trouble using the funds that were
budgeted to provide | ocal placenent
options for young people? Wat is the
i npact of not having these services on
the PJJSC census in an ongoi ng manner?
And what do we plan to do differently
this year to actually get a response to
that or responses to that RFP?

COW SSI ONER ALI:  So thank you
for that question. You are correct in
that the Departnent did issue a request
for a proposal three tines, and we
actually did get individuals who bid on
that, on the proposal. |I'll talk about
the first round.

The first round we were very
much i nterested because we were aware
that we couldn't attract providers. And
so we put in the RFP that even if the
provider did not have a facility, that we
will wal k al ongside themto build a
facility, to locate a residenti al
| ocation. Smaller is certainly better

for young people, and then to help them
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al ong that process so that we can
contract with them

Qur plans were well underway.
The particular provider had a | eadership
change, and so we found out about three
nmont hs ago that we were not continued to
go in that direction. They indicated --
the new | eadership indicated that they
were still wlling to locate a facility.

However, we need to pivot
because they pulled out, if you wll.
And so what we plan on doing is reissuing
the RFP again. W believe that it
probably was too conplex. As you know,
we were asking for nultiple services. W
want to be nore targeted. So the next
target will be for a fenale
comuni ty- based detention center. As
Vanessa i ndicated, we are |ooking at our
femal e popul ation that is beginning to
grow, so we want to relieve sonme of that
pressure at the PJJSC, but then we al so
are going to look for a smaller group

home. Again, a provider can have an
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existing building or not. So if they do
not, what we want to do again is work
al ongsi de of them

In terms of how Council can
hel p, any individual that you know t hat
IS interested or provider that's
interested in becom ng a residenti al
provi der for delinquent young people to
provi de them the appropriate treatnent
and supervision, we certainly will want
themto apply to the RFP. And so when it
Is posted, as we do with other RFPs, we
will circulate that again with Gty
Council. We wll also circulate it with
our juvenile justice stakehol ders so that
we can identify a provider.

COUNCI LMEMBER GAUTHI ER:  And
can you just expound. Was the group that
pul l ed out, were they the only
organi zation that responded?

COW SSI ONER ALI: Yes. To the
bui | di ng your own, yes.

COUNCI LMEMBER GAUTHIER: Do you

have an i dea about why -- one, we've
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I ssued this three tines, and then when we
wer e successful, there was only one
organi zation. What's your sense of that?

Dl RECTOR GARRETT HARLEY: So,
Counci | woman, you know nme and |' m goi ng
to be very frank. Part of the census is
very hard to get people who want to
contract with Philadel phia to do this
wor k. We've heard everything from
Phi | adel phia is very litigious. W have
a very robust advocacy comrunity. Fol ks
will say, why do I have to deal with al
of that when | can go and get kids from
Bucks County, Del aware County or sone
pl ace el se for the sane pay and not take
that sane risk, right, in terns of
defending lawsuits and all the other
stuff that goes on.

And this is just ny personal
opinion. Sone of it is also there is a
profile, if you will, or prototype that
t hey have done of the young people in
Phi | adel phia, plain and sinple. Sone of

it involves race, in ny opinion, and sone
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of it involves this profile that they
have created that our kids are inherently
nor e dangerous than others, and | submt
to you that is not true, right? A Kkid in
the delinquent systemis a kid in the
del i nquent system whether he's in
Phi | adel phia or if he's in sonme other
county, but those are all those
stereotypes and barriers that we are
trying to break down to nmake sure -- and
the other thing is, we as a departnent,
meani ng the Departnent of Human Services
and O fice of Children and Fanmlies, are
particul ar about where our kids go, and
we should be, right? 1 want to nmake sure
that they're treated correctly, as does
the Conm ssioner. W do go out. W do
do a lot of evaluation and a | ot of
moni toring, and there are sone providers
who know that, and that's not always as
attractive to people. But we care a | ot
about the young people in this city and
we want to nmake sure that we are making

sure that they're being treated
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appropri ately.

COUNCI LMEMBER GAUTHI ER: One
last thing. | prom se, last thing.

COUNCI L PRESI DENT JOHNSON:
Super qui ck.

COUNCI LMEMBER GAUTHI ER:  Ckay.
Thank you for expounding on that.
Frankly, we don't want to have
organi zations that are, A, scared that
we're going to force themto treat our
kids right or, B, scared of Bl ack kids,
you know, responding to these RFPs.

So ny | ast question would be,
what are we doing to build the capacity
of folks who are right here at hone, who
know our young people, who are not afraid
of them and who could grow into this
wor k?

COW SSI ONER ALI:  That's
exactly what | was speaking to in terns
of building your owmn. W certainly know
of providers, organi zations that are
interested in providing that quality

treatnment for our young people. And so
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we want themto put the noney where their

mouth is, right? And so we are willing
to support them as | indicated. W are
willing to fund them and fund t hem

adequat el y, because we do want themto
provi de the necessary service for young
people, and we want it preferably in
Phi | adel phia. And so that's why we wil |l
continue to cone to you in Gty Council
but also go to the advocate comunity
around hel ping to support and helping to
identify a provider.

COUNCI LMEMBER GAUTHI ER: When
Is the RFP goi ng out again?

COW SSI ONER ALI: It wll be
out soon. As you know, | can't state
when the RFP wi || be posted.

COUNCI LMEMBER GAUTHI ER: Oh,
okay.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

And it may be good to even -- |

don't know if you got a working group or
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not, but fromwhat | get fromthis as
wel |, you have the providers and sone
don't have buildings, and as District
Counci | renbers, we deal with devel opers
on a day-to-day basis that have property
that could possibly be utilized as a part
of a public-private partnership.
Sonmething to take in consideration. So |
know nost of us know i ndivi dual s who have
| and or buil di ngs avail abl e, but also
that provider in a partnership may be
able to cone in and kind of provide that
opportunity for a safe haven for our
young peopl e.

Wth that being said, the Chair
recogni zes Counci | woman Kat herine G | nore
Ri char dson.

COUNCI LMEMBER RI CHARDSON:

Thank you. | thank you so nuch,
M. President.

And, again, | just wanted to
t hank Vanessa Garrett Harl ey and
Conmm ssioner Ali for all of your work.

I've had the wonderful pleasure of
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wor king with you, not just over the |ast
termbut for very many years, and |
wanted to appreciate the work that you
all have been doing to work directly with
me and nmy office, particularly on the
Communi ty Eveni ng Resource Centers and
the ability to go fromone to two and si x
in less than four years. So |I'm so
appreciative of the entire team at DHS
for your work with putting together the
CERC centers.

You all continue to provide us
wi th additional updates around the
utilization nunmbers, and | know
Counci | mrenber Lozada asked about this
particularly with the center over in East
Division. And | visited four out of the
six and | still have to get to the two
new | ocations, but | wanted to ask how we
are tracking the way our CERCs are funded
in the budget just so we can ensure that
that's happeni ng year over year, and then
how do you neasure sort of the success

rate for each of the CERCs and then how
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can we engage all of the providers
toget her so they can cross-col | aborate on
sonme opportunities for the young people
at each of the centers. You know, they
all have their different projects. Sone
have a canera program Sone have a
bar ber shop. They all have different
things. But how do we ensure that
cross-col | aborati on anongst the centers
as well so they can take best practices
from each ot her

And, finally, I'Il talk about
this nore when we hear from PPD, but how
are we engagi ng the young people who, as
| say, they cone to the center
i nvoluntarily?

COW SSI ONER ALI:  So thank you
for those questions, and then I'l| start
wth the latter in terns of the work with
t he Phil adel phi a Police Departnent.

And so as | indicated, in terns
of the CERC utilization, we started in
January of 2022. So this data is up
until February 29th. W do provide Cty
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Council with quarterly updates, but as |
i ndi cated previously, that we had 1, 720
young people who participate in
activities at the various CERCs,
anounting to al nost 23,000 visits. And
so we know that the CERCs are attractive
to young peopl e.

One of the reasons why they are
so attractive to young people is because
the CERCs have the ability to engage them
but al so ask them what do they want to
see at the center. So that's why you see
the differences in progranmng, is
because they get the feedback directly
fromthe young people. And so when you
see a CERC, you see a CERC in South
Philly, it will definitely be different
fromthe CERC in Northwest because of the
needs of the young people.

The other thing we do for the
cross-col l aboration is, nmy teamactually
neets with all of the CERCs so that they
can share sone of their successes and

al so share sonme of their chall enges,

Page 196

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
because certainly they want to conti nue
to consistently service young peopl e,
because there are ebbs and flows, if you
will, interns of the winter nonths
versus the spring and the sunmmerti ne.
And so we continue to do that.

In ternms of the Police
Departnent, to go back to that question,
we have been in comrunication
consistently with the Police Departnent
about bringing young people to the CERCs
when they are unable to take the young
peopl e honme. And so we have had a
conversation with the current
Comm ssioner. We will continue those
conversations. We will meke sure that --
he has new | eadership in sonme of the
police districts -- that, A the CERCs
reach out to the police, because what we
find is the young peopl e who are brought
for curfew violations, the highest nunber
of young people is fromthe Northwest
section, but they have a great

partnership with the police. So the
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police are famliar with that program
As you know, they do the Cooking with the
Cops. They do the haircuts, a police
of ficer conme and do haircuts wth the
young people. So the CERCs that have the
cl osest relationship and the strongest
relationship wwth the police is the ones
that the police are bringing the young
peopl e in.

COUNCI LMEMBER RI CHARDSON:

Right. And | heard the bell and I'I|
honor the clock and submt the bal ance of
nmy questions, but | just wanted to say
t hank you again for all of your hard
work. | nmean, to stand up six |ocations
in less than a two-year period, | could
not believe that.

COW SSI ONER ALI:  You pressed

us.
COUNCI LMEMBER RI CHARDSON:  And
| thank you.
COW SSI ONER ALI:  You pressed
us now.

COUNCI LMEMBER RI CHARDSON:  |'m
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gi ving you kudos.

COW SSI ONER ALI:  But we
recogni ze the need, and we appreciate it.
We recogni ze t he need.

COUNCI LMEMBER RI CHARDSON: |
appreciate it so nuch, because, | nean,
to do that is just unheard of, and really
it was in response to the cops who said,
you can't expect us to pick up a kid in
South Philly and take themall the way up
to the Northeast. So we really wanted to
make that accommobdation. So thank you
very, very much

Il wll submt ny questions for
the Free Library, but | want to give a
shout-out to Kelly Richards and his team
They have been stellar and superb in
their work, and a special shout-out to
the LEAP program and the TLAs in
particular for hiring our teens and our
young people to work at the Library,
particularly in the sumer nonths.

So thank you, Counci

Pr esi dent .
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COUNCI L PRESI DENT JOHNSON:

You' re wel come.

The Chair recognizes
Counci | renber Ci ndy Bass.

(No response.)

COUNCI L PRESI DENT JOHNSON:
Excuse me. | didn't see.

The Chair recognizes
Counci | woman Kendra Brooks.

COUNCI LMEMBER BROCKS: Al
righty. So these questions are for Parks
and Rec, this group set.

So summer is com ng up, and we
know t hat our youth need activities, and
one of those is public pools, which I'ma
strong advocate for. So of the 60 pools
that were open | ast summer, how nmany were
open for the entire of the sunmer and how
many pools does the Gty own and why are
only 60 set to be open at sone point in
time this sunmer? And of those pools,
how many of them are accessible and is
that in every district? | knowthat's a

| oaded question and it's a repeat. And |
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know you' ve only been here -- you're new
to these questions, but if you could
hel p, that woul d be hel pful.

COW SSI ONER SLAWSON:  Thank
you, Council nenber Kendra Brooks. Susan
Sl awson.

So all 60 of our pools wll be
open this sumrer. The 60 pools that are
open are Parks and Rec's pools. The
pool s that are not open are under sone
type of construction, either wwth Rebuild
or a mai ntenance challenge. So there
are -- five of our pools are actually
pools that we use for training. |
actually have that information witten
down, but | knowit, so -- and so are you
concerned about the pools that are
cl osed?

COUNCI LMEMBER BROCKS:  You j ust
said five of themare closed for sone
| evel of maintenance. | was just
wonder i ng whet her or not --

COWM SSI ONER SLAWSON:  Sone  of

them are Rebuild. Sone of them are
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mai Nt enance.

COUNCI LMEMBER BROOKS:  And t hen
are there wheel chair-accessible lifts at
a pool in every district? | asked this a
few years ago and | know sone were broke
or they needed to be repaired. Are we
cl oser to having a wheel chair-accessible
pool in every councilmanic district?

COW SSI ONER SLAWSON:  |'m
going to |l et sonmeone el se answer that,
because I don't know. | do know that for
years we have been working on trying to
ensure that each one of our pools, not
just one in each Council district, but
each one of our pools were to be handi cap
accessible, so --

COUNCI LMEMBER BROOKS:  And |I'm
aski ng because | know it has been a
struggle in the past, and then with the
cl osing of Carousel House, this was
sonet hing that was said was going to
happen | ong term and before you got here.
| just wondered what's the status of us

havi ng accessi bl e pools in every
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council manic district at |least, if every
pool not bei ng accessi bl e.

(Wtness approached w tness
table.)

COW SSI ONER SLAWEON:  |' m not
going to -- I"mgoing to | et soneone
answer that.

DEPUTY COWM SSI ONER SALVATORE:
Good afternoon, everyone. Bil
Sal vat ore, Deputy Commi ssi oner of
Programm ng at Parks and Rec.

Thank you for the question. So
we have 36 accessible pools right now
O those 36 that we can get wheelchairs
up to, 14 have pool lifts. W' re working
with our Director of Inclusion, Gaenn
Vil ade, every year to identify funding to
add pool lifts to the other pools.

COUNCI LMEMBER BROOKS:  So
within those 14, is there one in every
Council district?

DEPUTY COWM SSI ONER SALVATORE:
"Il have to get back to you. |'m not

quite sure.
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COUNCI LMEMBER BROCKS: Ckay.
Thank you so much.

DEPUTY COWM SSI ONER SALVATORE:
["'msorry. I'mjust told behind ne we do
have one in each Council district.

COUNCI LMEMBER BROOKS:  Ckay.
Thank you. That's hel pful.

COUNCI L PRESI DENT JOHNSON:

Just for clarification, you said there is
one in every Council --

DEPUTY COWM SSI ONER SALVATORE:
One in every Council district, yes.

COUNCI L PRESI DENT JOHNSON:  And
Is that a capital investnent requirenent?

DEPUTY COWM SSI ONER SALVATORE:
No, it is not.

COUNCI L PRESI DENT JOHNSON:
kay. Just wanted to see how do we ranp
up making sure there are nore pools
accessible. So that wouldn't conme out of
the Capital Budget?

DEPUTY COWM SSI ONER SALVATORE:
It would not.

COUNCI L PRESI DENT JOHNSON: Al
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right. Just wanted to note that for the
record.

COUNCI LMEMBER BROCOKS: | have
nore. Could I finish up?

COUNCI L PRESI DENT JOHNSON:
Menber Brooks, go ahead.

COUNCI LMEMBER BROCOKS:  So |
am -- thank you so nuch for sharing the
i nformation about the utilization of
out door pools, but I'"'mvery interested in
I ndoor pools as well, because | know with
the indoors pools, that's where you can
do your lifeguard training during the
wi nter, and every year ny Counci
col | eagues and | hear about the shortage
of Iifeguards, and we realize that you
can't train up lifeguards in like a small
period of time before the pools open, so
we need to make sure we have access to
nore i ndoor pools.

So | was wondering, what type
of lifeguard pipeline prograns are in
pl ace to ensure that we are recruiting

and training |ifeguards from our
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nei ghbor hoods and schools to ensure that
we have proper staffing?

And anot her part of that,
because in ny comunity there are two
i ndoor pools, one is Marcus Foster and
one is Pickett, and they both have
potential to be used during winter nonths
for youth recreation and training, and |
was wondering how is Parks and Rec
wor ki ng with the School District of
Phi | adel phia to open these pools and what
does that relationship | ook Iike between
the District and Parks and Rec?

DEPUTY COW SSI ONER SALVATORE
So we currently have one indoor pool that
we're using with the School District.
That's up at Lincoln. W also have
partnerships with Friends Central, Saint
Joe's Prep, and sone |ocal YMCAs to do
lifeguard training. W start as early as
January of this year with |ifeguard
training. And as far as recruitnent
goes, we've been to a nunber of

recruitnment events both locally at
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community centers, rec centers, as well
as hosted districtw de recruitnent
events.

We actually invite previous
| i feguards and previ ous seasonal
enpl oyees to invite a friend to get a job
this sunmmer, and then also we go to
recruitnment events at schools and
col l eges and universities as well.

As far as your question around
your | ocal indoor pools, both Marcus
Foster and Pickett are offline fromthe
School District. | think they need sone
capital investnent. That's nore of a
School District question than it would be
for us.

COUNCI LMEMBER BROOKS: Wl l, we
have done the tour of Marcus Foster and
Pickett with the School District of
Phi | adel phia, and part of the
conversation is that they are in
conversation with Parks and Rec. So |'m
just trying to figure out what's the

status of the conversation in order for
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us to begin noving forward on that
process.

COW SSI ONER SLAWBON:  So | can
| ook into and set up a neeting with the
facilities with the School District of
Phi | adel phi a and see where we are and see
if there's sone type of a partnership.

If it's a funding issue, if it's a
staffing issue, | can follow up and get
you that information.

COUNCI LMEMBER BROOKS:  Ckay.

Dl RECTOR GARRETT HARLEY:
Counci | woman, | just wanted to add one
t hi ng goi ng back to one of the questions
that you asked, was how do you establish
that |ifeguard pipeline, and part of the
ways you establish that is the free swm
| essons that we're trying to give across
the board. |'msure you know this as
well as | do, that sw mm ng wasn't
necessarily taught in all of our
comunities growi ng up. So when we are
hunting for lifeguards, we often have a

difficult tinme getting |ifeguards,
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particularly out of the vul nerable
communities that we serve or the
communi ti es of col or.

And so part of that offering
those swmlessons is to build that up
differently to start much earlier
teachi ng young people how to swmand al
of that, and then in the future, it wll
be less difficult. Because we have sone
kids that would like to do it, but they
don't have the fundanental sw nmm ng
basics that they need to be taught.

COUNCI LMEMBER BROOKS:  And
that's kind of why I was kind of asking
about these central pools. | know that I
live in North Philadel phia. There isn't
access to an indoor pool that's free and
open to everyone. | think the Kroc
Center has a pool, but that's a paid
program And Lincoln University is very
far. And at one tine Pickett had one of
a huge swim programfor the comunity,
and the pool is no |onger available, and

we have to keep in mnd that Rhoads had
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an amazing swmteamthat produced
A ynpi ans that are no | onger open or we
have access to, and we need to create --
in order to create that pipeline, we need
to give children the ability to swimyear
round, and they can't do so if the
cl osest pool for themto use is in
Nort heast Phil adel phia. So that's why
this push is so big to ne.

As a person that was not
allowed to swm so | cannot swm but |
know t he i nportance of pools, and | think
it's sonmething that we shoul d expose al
young people to, because it's a
|'i fe-changi ng experience.

Dl RECTOR GARRETT HARLEY:
Absolutely. | agree with you
whol eheartedly. So we'll explore with
the School District what the situation is
wi th both Pickett and Marcus Foster.

COUNCI LMEMBER BROCKS: Thank
you so nuch

COUNCI L PRESI DENT JOHNSON:  The

Chair recogni zes Counci |l nenber Rue
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Landau.

COUNCI LMEMBER LANDAU:  Thank
you, Council President.

| wanted to follow up with sone
DHS questions. Because they're timng
us, I'mgoing to start tal king quickly.

Counci | menber G | nore
Ri chardson just tal ked about the LEAP,
the Free Library LEAP program | just
want to -- this is a quick question. The
rest are going to be focused on sonething
else. But | noticed that it was cut
$330,000 in, | believe, the DHS budget,
but | didn't see that funding in the Free
Li brary's budget.

M5. PERESE: That's correct.
Nadi ne Perese, Chief Financial Oficer.
Thank you for that question,
Counci | nenber.

That's correct. Actually it
was just shifted in the budget. So with
t he new Career Connected Learni ng budget,
we had done sone reallocation, and that

noney is still going towards the LEAP
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program It's just not as a direct |ine
itemthere. It's a direct line item
wi thin the |arger budget of JEVS.

COUNCI LMEMBER LANDAU:  Ckay.
Thank you.

Now, youth agi ng out of foster
care, | want to follow up on all of this.
| amvery concerned about the youth aging
out of foster care or out of the DHS
systemin general who have conpl ex needs,
and | wanted to know nore about what
supports do they receive for housing,
nmedi cal care, enpl oynment searches,
advanced education before they are
released. W'd want it to be graduated,
but they don't. They're released. And
then what are we doing for housing, other
than relying on the adult shelter service
that we have in Philadelphia? 1'll start
t here.

COW SSI ONER ALI: So thank for
that question in terns of young people
aging out. First of all, let ne state

t hat young people once they turn 18 years
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of age, they can actually remain in the
DHS systemuntil the age of 21. It is
certainly a choice of them and the only
criteria they need to have is if it's a
service need by the way -- the fact that
you need child wel fare placenent that
constitute a service need or they could
be in school or enploynent. So we prefer
for young people to remain in care with
t he Departnent of Human Services up until
the age of 21, because we want to help
themtransition to adul t hood.

Young people with conpl ex
behavi or health and nedi cal needs, that
Is a given that they remain into our
systemuntil the age of 21. If they have
conpl ex behavioral health needs and they
need adult services, we work al ongside of
t he Departnent of Behavioral Health in
order to identify the appropriate
pl acenent for them So it could be |ike
a community living arrangenent, for
exanple. And so the young people can

al so receive those particular services in
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the adult system
If a young person -- for

exanpl e, a young person nay nmake a
decision that at the age of 18 or 19 they
don't want to remain in the child welfare
system We know that sone young people
don't, just like they want to | eave hone
at the magi cal age of 18. A young person
can exit the DHS systemat any tine
bet ween the age of 18 to 20, but they can
cone back. And so that's why we want al
young people to know about, and certainly
Council, the hub, which is the Achieving
| ndependence Center, because all of the
services for young people starting at age
12 is right there at the Achieving
| ndependence Center that hel ps them nove
to self-sufficiency. So you're talking
about education. So hel ping them
conplete their financial aid
appl i cations, also have enpl oynent
opportunities. So Career Connected
Learning wll be attached -- is attached

to the Achi eving I ndependence Center. |If
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they need any type of therapeutic
services, again, can get it at AIC as
wel | .

And so that is a hub for young
peopl e so that they can avail thensel ves
to services.

COUNCI LMEMBER LANDAU:  How many
young people are enrolled at the
Achi evi ng | ndependence Center?

COWM SSI ONER ALI:  Hundr eds.
So at any given tine, usually around 500
young people are enrolled in the AC

COUNCI LMEMBER LANDAU: Ckay.

COW SSI ONER ALI:  In terns of
housi ng, so we do have sone housing
servi ces through the Departnent of Human
Services, not nearly enough when you
t hi nk about the housing needs of the
young people in particular. And so
certainly we work with the Ofice of
Honel ess Servi ces, because we have famly
uni fication vouchers. W actually have
75 slots. W have Fostering Youth to

| ndependence vouchers, which is another
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125 slots, Shelter Plus Care, which is
al so 100 slots. W have quads. W work
with PHA, which is 12 slots avail able.
We have Northern, which is a young adult
program W have eight slots there. W
al so have Val l ey Youth House, which is 41
slots, and Congreso, which is 25 slots,
in addition what | testified earlier in
terms of the $2 mllion investnment for
young peopl e who age out of the foster
care system

COUNCI LMEMBER LANDAU:  You sai d
Council allocated that noney | ast year.
Is this ongoing, the $2 mllion, or is it
one tine?

COW SSI ONER ALI:  Yes.

COUNCI LMEMBER LANDAU:. That's
good to hear.

Last question. | know he's
going to yank ne soon. There was an
ordi nance passed by Gty Council in 2022
about having young people -- hel ping them
to get on Social Security benefits and

also to create accounts for them so that
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they can save their noney when they get
out. Can you tell ne about that, the
status of that?

M5. PERESE: So currently we
are mandated by the state to coll ect
RSDI, soit's Retirenent, Survivors, and
Disability benefits for youth that are in
our care, and the requirenment is for us
to put that towards the cost of care for
those youth. So first we ensure that the
cost of care is higher than what we're
collecting, and then we put that towards
the cost of care.

The majority of our funding for
t he Departnent cones fromthe state, and
this is a state mandate, so we're
required to do that.

So what we've been trying to do
on the side is figure out how we can best
satisfy that requirenent as well as
continue to do what's best for youth,
right? So to try and conserve benefits.

As we've been in part of this

pl anni ng process and we've been working

Page 217

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
closely with advocates as well as the Law
Departnent, we found that we see possible
roadbl ocks. So we're not sure of how we
woul d conserve the benefits, if there are
inplications. W don't want to cause any
future problens for youth as far as them
applying for any sort of welfare benefits
or whatever they may need once they exit
care.

So we actually just released an
RFI. W're very excited about that.

It's the first step in the process to
make sure we do this the right way, and
that wll help us figure out who, |like an
outside consulting firm can help us do
this the right way and conserve benefits
on an annual basis for youth so that they
have funds when they exit care.

COUNCI LMEMBER LANDAU:  Thank
you. To be really clear, you're saying
If they receive benefits, Social Security
benefits, the state says that you nust
pay yourselves for the cost of housing or

their services fromthat anmount, right?
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M5. PERESE: That's correct.
Because it affects the share the state
has to pay. That's why.

COUNCI LMEMBER LANDAU:  Ckay.
Thank you very nuch.

COW SSI ONER ALI: | just want
to add, the state has said, though, that
you are able to use your noney, so all
Cty funds and not the state funds, in
order to conserve benefits. This is why
we rel eased a request for information, so
that we are able to identify a
consultant, a provider to help us so we
can build an RFP.

COUNCI LMEMBER LANDAU: Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber N na Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

"' mnot going to ask anything

of Parks and Recs, but | wanted to just
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do a shout-out for our Comm ssioner here.
I had a constituent request, and her
of fice and she herself was very speedy
and the constituent was very happy. So |
t hank you so nmuch for that.

My questions are for
Conmm ssioner Ali and DHS, and the
guestion is about just understandi ng your
budget. There was a |large increase in
speci al grants fundi ng between FY23 and
'24. Are you -- it went from17.7 to 73
mllion, if I"mreading this correctly.
And are you going to be staying at that
level ? Is this a sustainable grant that
cones year after year? And al so does
this get divvied out to other service
providers and is this for program
speci fic or general operating support?

M5. PERESE: Thank you for that
gquestion. So the variance within the
budget under the special grants is
actually additional appropriations. W
have fluctuations in the bracket above

that, which is just the Grants Revenue,
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and that's our state funding. And so as
we have fluctuations in that funding
t hroughout the year, we're able to take
just appropriation power to shift it into
that Gants fund. So it's just as we
have increase in the cost of care, and
that's what that's there for. It's a
reserve. But it's actually not
additional. It's not additional funding.

COUNCI LMEMBER AHVAD:  It's just
novi ng it around?

MR. PERESE: And that's why in
the actual obligation year, you'll always
see it decrease dramatically, because
we're not utilizing it for the nost part.

COUNCI LMEMBER AHVAD:

Under st ood. Ckay.

Then the next question is about
the CUA, O ass 200 CUA budget, which
| ooks to be like 115 mllion. And so
this is a Cass 200 off your Ceneral Fund
sector, and | was just wondering what the
remaining 66 mllion outside of the CUA

is being used fromthat part of the
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budget .
M5. PERESE: So the allocation
in FY24 as well as FY25 is a little
| arger than it usually is, and that's to
accommpdate for the transitions that
we're going through within the CUA
system So as the Comm ssioner had
stated earlier, we do have a little bit
of additional start-up costs with new
providers. It's one tine. So it was one
time in '24. 1t wll be one tine in '25
as we continue to transition, and it's
really just to support the success of the
new provider comng in. So there will be
additional IT costs as they cone into a
transition, if there's any additional
outfitting, if they sel ected new space.
So that's what sone of the earmarking is
t here.
COUNCI LMEMBER AHVAD:  And

qui ckly last question. | heard the bell.
What is the Departnent's strategy to
achi eve permanency, i ncl uding

reuni fication for children? It seens
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like it's taking | onger, from
33.9 percent in 2018 -- sorry; the
overall length of stay have increased
from16.6 nonths to 23 nonths in 2018 to
2022. So I'mjust wondering what is the
overall strategy to hopefully reduce and
reunite?

COW SSI ONER ALI:  Yes. So
t hank you for that question. So as we
becane a systemthat only have young
people that are in care with us that have
conpl ex needs, either the young person or
their famly, what we have found is that
it takes longer to reunify. W want to
make sure that we work al ongsi de the
famly so that they can reunify with
their young person. So that may nean
behavi or health treatnent. That nmay nean
substance abuse treatnent. So that's
what you see the tinefranme being
el ongat ed.

W al so certainly al so
experienced the inpact of COVID. And so
when | talk and had neetings with our DBH
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col | eagues and our CBH col | eagues around
the availability of treatnent and
behavi or health treatnent in terns of
getting a consistent therapist, we've
seen sone issues around there. But the
bottomline is continue to engage
famlies, get themconnected to the
services that they deserve, and then al so
maki ng sure that there is neaningfu
reuni fication and neani ngful visitation.
And so we also just released an RFP for
vi sitation houses, because parents told
us it's not natural, if you wll, to
visit wwth their young person in an
office. It's not natural. And so we did
issue an RFP to identify a visitation
house so that parents can cone, they can
cook dinner, they can bond with their
children, do the natural things that they
woul d do upon reunification. So we also
believe that that will support
reunification as well.

COUNCI LMEMBER AHVAD:

Wonderful. | look forward to the CUA
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metrics that you're going to be
publ i shi ng soon, and al so the bal ance of
my questions |I'll put into witing for
you. Thank you so rmnuch.

COWM SSI ONER ALI:  Thank you.

COUNCI LMEMBER AHVAD:  Thank
you, President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber N chol as O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

And | amnot sure if Ash
Ri chards nmade it down.

DI RECTOR GARRETT HARLEY: She
did not make it down, Council man, and |
profusely apol ogize. W w Il contact
your office, though, set up a neeting
where we can actually bring Ash and go
over all of your questions. Anything you
need submtted, we can do that as well.

COUNCI LMEMBER O ROURKE: It may

still be possible. Just to quickly
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follow up on the question about the U ban
Agriculture Plan -- and thanks again for
the Tree Plan report. That was
i ncredi bl e, by the way.

Dl RECTOR GARRETT HARLEY:  So,
Counci | man, the Conmm ssioner is al so
telling nme that we're going to bring up
t he Deputy Comm ssioner, Sue Buck, who
may be able to answer sone of your
guestions just for today.

(Wtness approached w tness
table.)

COUNCI LMEMBER O ROURKE:  Thank
you very much

It was just this one question
around the Urban Agriculture Plan and the
| ack of |land security for urban farnms and
communi ty gardens. Just want to better
under st and what Parks and Recreation
woul d need to hel p provide permanent | and
security for the gardens and farns in
Phi | adel phi a.

DEPUTY COMM SSI ONER BUCK:  Good

afternoon. Sue Buck, Deputy Conm ssioner
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of QOperations.

COUNCI LMEMBER O ROURKE:  Good
af t er noon.

DEPUTY COWM SSI ONER BUCK:  As
was stated earlier, the Uban Ag Director
couldn't be here today. | wll try ny
best to answer your questi ons.

There is the Nei ghborhood
Garden Trust. It's a sister organization
to PHS, and they have the ability to
access |land and acquire | and and provide
it for gardening groups. But if the
question is how would the Cty acquire
| and rat her than going to Land Bank?

COUNCI LMEMBER O ROURKE: Wl |
you need, so that way you can hold onto
it. That's been sone of the conplaints,
Is that one of the --

DEPUTY COW SSI ONER BUCK: |
woul d say for the City to acquire the
| and woul d be one question. | don't
think that Parks and Recreation has the
ability to acquire the | and and mai ntain

it.
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COUNCI LMEMBER O ROURKE:  Ckay.
W'l |l submt kind of nore clarifying
guestions to the piece, and thank you so
much for that.

DEPUTY COWM SSI ONER BUCK:  Yes.
| apol ogi ze Ash couldn't be here.

COUNCI LMEMBER O ROURKE: No
worries at all. No worries at all.

Turning now to DHS. Thank you
for being here to discuss the inportant
wor k of supporting children and youth in
the Gty, and good to see you again,
Conmi ssi oner Ali.

| want to ask about child
separations. W know that nationally
poor Black children are twice as |ikely
to be renoved fromtheir homes than white
kids are, and once you've had first
contact wwth DHS or if you have an open
case against you, you're nore likely to
have your children taken away.

How does DHS in the FY25 budget
i ncrease prevention services, resources

for poor parents and caregivers and
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famly reunification as opposed to using
nore punitive practices per se, like
famly separation?

COW SSI ONER ALI:  So thank you
for that question. DHS has been on a
journey around | ooking at the
di sproportionate nunber of Black children
in particular who have been separated
fromtheir famlies, and we have been on
that journey for the past three years.
So we've been doing a lot work in that
space, but one of the major things that
we did is, we had to do our work
differently. And so | had to put
I nvestnments on the front end to prevent a
removal . The first thing | needed to do
was | ook at the infrastructure on ny
hotline so that | amable to respond
differently to calls comng into the DHS
hot | i ne.

What we know i s that about
80 percent of the calls that cone into
the DHS hotline is because it is a

service need or support need for famlies
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and not because of physical or sexual
abuse. So as a result of that, what we
began to do was not transfer those
reports to investigations. A hotline
staff will go out to the famly, make an
assessnent, and then we would divert from
the DHS hotli ne.

And so the past four years we
have been diverting over 50 percent of
the calls that conme into the DHS hotli ne;
that is, we get 34,000 calls. And so we
needed to control the front door first.

The second thing is that | had
to build up our prevention continuum so
that we could refer famlies
appropriately. And so we have a nunber
of providers that provide case managenent
services to famlies as a supportive
service. The goal is during the course
of being diverted fromthe hotline or
during the course of investigation, let's
work with the famly so that they are not
accepted for service. And so we have

been extrenely successful with those
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pr ogr ans.

To give you a sense of the
out cones, the famlies who avai
t hensel ves to our diversionary services,
we | ook to see if we get a subsequent
call. W do not. N nety-four percent of
those famlies do not get a subsequent
call to the DHS hotline. So, again,
controlling the front door, building the
preventi on conti nuum

I'"malso proud to state that in
2017, and Vanessa testified to this, in
2017 we saw one of our highest nunbers of
young people who were in placenent. W
were at 6, 200 young people who were in
pl acenent, child welfare placenent in the
Cty of Philadel phia. Today we have
3,025. So we reduced that by 50 percent,
agai n, because of the work that we are
doing on the front end in order to ensure
t hat young people are not unnecessarily
renoved fromtheir hones.

COUNCI LMEMBER O ROURKE: Thank
you. Thank you for that.
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| did hear the buzzer go off
al ready. One nore question?

COUNCI L PRESI DENT JOHNSON:

Yes.

COUNCI LMEMBER O ROURKE: |
wanted to shift to tal k about our
caregiving workforce for O fice of
Children and Family. | want to talk
about caregiver and workforce |ike our
early chil dhood educators.

It's concerning to our office
that in Pennsylvania, early chil dhood
educators nake | ess than $13 an hour on
average. It cones at a tine when nmany of
our early childcare centers have nassive
wait lists and childcare is expensive for
nost famlies.

As the PHLpreK adm ni strator,
what is OCF doing to support the early
chi | dhood wor kforce? Wat are we doi ng
to rai se wages and working conditions for
this sector?

MR. PERKINS: Good afternoon.
Sean Perkins, Chief of Early Chil dhood
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Educat i on.

This Council has a |iving wage
requi renment that we require all of our
contracted early chil dhood centers to
uphold. W start there.

And | want to add a little bit
nore to what Vanessa was nentioning
earlier about it's a bit of a conplicated
system where centers receive funding from
Head Start, federal grants. They receive
it fromthe state, PA Pre-K Counts. They
recei ve sone funding fromus fromthe
City in order to provide that
hi gh-quality early chil dhood educati on
experience that they need.

I'"'mnot going to sit here and
say that they get paid what they deserve.
They deserve nore. W are working with
nmore and faster and further and deeper.
We reallocate the funds that we don't end
up using, because we do still have sone
seats that are vacant. |If they don't get
used, we repurpose those to give them

back to the centers to nake sure they go
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into the salaries. But we know that the
expenses that the centers are incurring
aren't just the salaries. They al so have
| ease and rent requirenents as well as
the materials and supplies. So we don't
fund the -- we don't hire or fire the
teachers. W actually fund the center,
and we allow themthat flexibility.
Again, not going to sit here and say that
they are paid what they actually probably
deserve. They deserve far nore, way far
nor e.

That nunber you gave, the
statistic there about Pennsylvania's rate
does not reflect what | believe's
Phi |l adel phia's rate is. W have seen the
nunber be hi gher, but not hi gh enough.

COUNCI LMEMBER O ROURKE:  The
kind of crux of that -- and I'll wap up
with this. The crux of that was really
to get at the actual workforce
devel opnment on this piece. 1Is there any
wor k bei ng done to devel op caregiVving

wor k pi pelines and | ow cost
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certifications? How can we incentivize
young people to work in early chil dhood
education to nmake that nore robust?

MR. PERKINS: Counci |l man,
you're right on there. Incentives are
the key proponent here. So we work very
closely with our partners at the School
District, and the state designates a
pr of essi onal devel opnment organi zati on for
each region. Philadelphiais its own
region. So we actually contract with the
pr of essi onal devel opnment organi zation to
make sure that we are building that
pi peline. Again, it's a body of work
that we're trying to work on closer with
our institutes of higher education.
Drexel, Tenple, Penn, not to nention a
| ot of our conmunity-based organi zations
provi de CDAs. Parkway West is one of our
hi gh schools here in the Gty that is
wor ki ng on doing that, and we're | ooking
to build that out even nore.

There's a grant proposal that

the U S. Departnent of Labor just put out
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that we are building towards with 1199C
as well to try and work on addi ng those
i ncentives to build that pipeline as
wel | .

COUNCI LMEMBER O ROURKE:  Thank
you. My tine is taxed. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | renber Ci ndy Bass. Wl cone back.

COUNCI LMEMBER BASS: Thank you.

COUNCI L PRESI DENT JOHNSON:

Good to see you.

COUNCI LMEMBER BASS: So just a
coupl e of questions just follow ng up
fromthe first round. And | wanted to
know -- and | know the question was j ust
asked about renoving children from hones,
but before we parted, | did ask for the
nunbers. So do we have those?

COW SSI ONER ALI: Yes. And so
you actually indicated that the Cty of
Phi | adel phi a had the hi ghest nunber of

renmovals fromtheir hones, and so --
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COUNCI LMEMBER BASS: And that's
as of ?

COWM SSI ONER ALI:  That was in
2017. So in 2017 we were actually
pl acing for every thousand children, we
were placing ei ght young peopl e, renoving
themfromtheir honme. So now as of
t oday, that nunber is three young people
for every 1,000. It has alot to do with
what | just indicated in terns of our
I nvestnments in prevention, us wanting to
support famlies as opposed to renoving
young people fromtheir honmes. It is
still slightly above the national
average, which is like 2.9 or sonething
i ke that, but we are certainly headed in
the right direction.

COUNCI LMEMBER BASS: \Were do
we place? Are we still nunber one in
ternms of renoving children fromtheir
hones?

COW SSI ONER ALI:  So | can't
answer that question because that data

wasn't published again. |'ve asked for
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the data from a nunber of individuals,
but it's not published. And the data
that you're referring to, yes, it
conpared us to New York, | think LA --
COUNCI LMEMBER BASS: Ri ght.
COW SSI ONER ALI: - -
Baltinore. No one has recreated. So the
| atest chart that | had was from 2017.
That was the eight for every 1,000, and
now we are at three per every 1, 000.
COUNCI LMEMBER BASS: | woul d
urge that | think it's worth for DHS to
produce it thenselves. Like | don't know
who produced the first report, but it
m ght not be a bad idea to just see where
we stand so that -- and particularly
anong conparable cities, because the
popul ati on between |like a New York and a
Phi | adel phia is not conparable, but still
we outpace themin terns of child
separation. But having the data to be
abl e to make infornmed decisions and
really just know where we stand, |ike are

we doing a good job with the systemthat
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we have in place, are we doing not such a
good j ob, because we could all use sone
constructive criticismor sone
suggestions in ternms of how we could do
things alittle bit differently or
better. So it m ght behoove us to do our
own report, as a suggestion,

COW SSI ONER ALI:  Yes. And in
order to do that, | will have to get the
data fromthe other jurisdictions. So
we've tried, but we wll certainly, you
know, try again. So ny Performance
Managenent Technol ogy teamw || reach
out .

COUNCI LMEMBER BASS: The ot her
question | had before we broke was the
anmopunt that we spend on the CUAs versus
how nuch we're spending. Oiiginally it
was just a social worker system w t hout
CUAs and we were spending X anount, and
then we were spending having a
traditional social work system and then
we paired it with the CUAs, which -- and

| know your explanation fromearlier, but
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that wasn't the original explanation that
we were given. The original explanation,
i f we go back and | ook at Anne Marie
Anbrose and her testinony, it will say
that those nunbers were supposed to
like -- it was supposed to be a
cost - savi ng neasure.

But can you give us an idea of
where we are now versus where we were
t hen?

M5. PERESE: Sure. Thank you
for that. Unfortunately, that's correct.
It's not a cost savings overall for the
budget, and |I'msorry that you were told
ot her w se.

COUNCI LMEMBER BASS: Well, but
you know, it never should have been. It
never shoul d have been a cost savi ngs.
When you're dealing with a vul nerabl e
popul ati on, you got to spend as nuch as
you' ve got to spend to make sure that
they' re taken care of.

M5. PERESE: Agreed. Agreed.

And that's one of the things that
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Comm ssioner Ali touched on prior in the
other round, is that we've continued to
make -- to streanline the work that the
soci al workers inhouse are doing as wel |
as the work of the CUAs so that they work
t oget her but not separately, right? And
so what you woul d see in the budget over
the past, | would say, five fiscal years
is that we have increnentally increased
our funding to the CUAs. W're at about
110 mllion right now for --

COUNCI LMEMBER BASS: |s what we
spent on the CUA system 110 mllion?

M5. PERESE: Yes. And that's
not including the transition dollars that
were noted as a pl acehol der earlier, but
that's the actual investnent right nowin
our contracts. And so that has grown. |
woul d say in the past five years, we were
probably closer to 90 mllion, and those
addi tional investnents account for
I ncreases around retention support,
right? So the sane issues that the

departnents within the Cty are going

Page 241

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC

t hrough, the CUAs are experiencing as
well. So we tried to |evel-set sone of
the front-line salaries as well as
addi ti onal support for insurance.
I nsurance costs are just through the
roof, and the Adm nistration and the
state have been incredibly supportive of
continuing to fund that increased cost.

COUNCI LMEMBER BASS: Ckay.

COUNCI L PRESI DENT JOHNSON: Go
ahead.

COUNCI LMEMBER BASS: |'m sorry.

COUNCI L PRESI DENT JOHNSON: Go
ahead.

COUNCI LMEMBER BASS: Thank you,
M. President.

Ckay. Sone of ny ot her
questions | will put into witing, but I
di d have just a couple of other different
questions for Parks and Recreation and
Li brari es.

Can we do Libraries real quick
first? Because it's just one quick

qguesti on.
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And so ny question for our
Li brary Director, and | think it was 2017
I n the budget hearings, | had asked the
Departnent -- and of course you weren't
here, but | was asking -- and | think we
passed a resolution in this body that |
aut hored asking for the Cty of
Phi | adel phia to offer what sone
surroundi ng counties were doing in terns
of library services that will bring us
into i ke the new age and things |ike
being able to take out like a library
hotspot -- | nmean a WFi hotspot, a
tabl et, that kind of technol ogy, which is
the new way to read, if you will, and we
were told that the City didn't have the
budget to be able to do that. And then
maybe a year or two later, mracul ously
we did have the budget, but it was kind
of |ike a secret, |like no one was told
that we were doing that.

So | don't know -- | guess |'m
asking that to find out are we doi ng

t hose kinds of services? W were for a
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while. W started off saying we can't
afford it. Then we were doing it, but it
was a secret. So are we doing it? Are
we not? Like what's going on with that?
Is it on the horizon?

DI RECTOR RI CHARDS: Kelly
Ri chards, President and Director of Free
Li brary of Phil adel phi a.

| can't go back to 2017. Thank
you --

COUNCI LMEMBER BASS:  Yes.

DI RECTOR RI CHARDS: -- for
recogni zing that. But as we build our
technology in the Library, first we're
trying to get the conputers to actually
be updated. They're about 15 years ol d.
And so we're working on that project
right now And I'll get back to you, but
I think we got a grant or sonething that
we're working on --

COUNCI LMEMBER BASS:  Yes.

Dl RECTOR RI CHARDS: -- for
t hat .

COUNCI LMEMBER BASS:  Yes.
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D RECTOR RI CHARDS: But |'m not
sure, but let ne --

COUNCI LMEMBER BASS: No. It
was. There was a grant that was provi ded
from-- | don't know who, from --

DI RECTOR RICHARDS: | believe
what you're tal king about was a federal
grant during COVID where we were given
dollars to provide conputers to the
public, but I'Il verify that. But that
al so started, you know, nore than -- |
believe it was nore than two years ago.

It was probably three years ago.

COUNCI LMEMBER BASS: It's been
a while. Because the thing is, if we're
really trying to bring folks forward --
listen, I like a book. | like to sit
down with like a real book in ny hands,
but I know that for a | ot of people, they
want a tablet, and even beyond that,
there's a lot of fol ks who don't have
access to WFi at honme. And so having
those kinds of tools avail able only nakes

sense. If we're really trying to do
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sonething to address literacy and to
address the digital divide, these are the
kind of tools that | think our Library
needs to be offering these days.

DI RECTOR RI CHARDS: We offer
eBooks. We offer electronic resources
and services, but the equi pnent is what
you' re tal king about taking hone.

COUNCI LMEMBER BASS: Right.

DI RECTOR RI CHARDS: And the
federal governnment, they did offer that
and the Library received it, but it ended
i n Decenber, but there is sone talk at
the federal level to provide sonething
agai n.

But going forward, the Library,
we' re al ways | ooking for grant
opportunities, and sone of those things
are out there and avail able, but that's
to cone. And it's sonething the Library,
me, ny team we're always |ooking for
t hose opportunities for citizens here in
Phi | adel phi a.

COUNCI LMEMBER BASS:  Ckay.
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Thank you.

DI RECTOR RI CHARDS: Good
question, and we're always | ooking for
t hose things.

COUNCI LMEMBER BASS: Wl |,
listen, | just want to -- like | said,
know you weren't here, but just naking
sure it's on your radar so that if there
IS an opportunity to do that, if grants
becone available in the future or if we
even put in an allocation maybe in next
year's budget if it's too late this year,
but maybe in next year's budget, that
that m ght be sonething worth consi dering
as really providing our citizens with the
| atest in tools and technol ogy.

DI RECTOR RI CHARDS: | support
t hat .

COUNCI LMEMBER BASS: Excel | ent.
Thank you.

COUNCI L PRESI DENT JOHNSON:

And, Menber, if you shall want to see it
in this budget, we can talk offline,

because we're still negotiating.
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COUNCI LMEMBER BASS: Al l right
now. How nmuch we need for that? Throw
nme a nunber, Kelly. Throw ne a nunber.

COUNCI L PRESI DENT JOHNSON:

Bef ore we go into our next session, a
i ghtning question and a |ightning
response from Council woman Jam e
Gaut hi er.

COUNCI LMEMBER GAUTHI ER:

Li ght ni ng?

| wanted to ask about data.
This is for DHS. Sorry for the nusical
chairs.

So in order to nmake sure that
we're inproving the lives of young
peopl e, we need good data, right? W
need to know what charges are bringing
young people to PJJSC for the first,
second or third or fourth tine. W need
to be able to trace a young person's
journey through the juvenile justice
system understand what services they
recei ve, and what outcones are tied to

t hose services. | f we have that
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i nformati on, we can know what wor ks and
what doesn't so that we can invest our
dol | ars accordingly.

So | wanted to ask about how
we're currently tracking outcones. How
are we currently neasuring the
effecti veness of specific interventions
|i ke the services offered at PJJSC or
I n-honme detention prograns or |PS? How
are we currently doing that? And what
ki nd of investnent do we need to provide
publicly avail abl e data about juvenile
justice that tracks young peopl e through
our system from beginning to end, and is
that end this current budget?

I's that |ightning enough?

COW SSI ONER ALI:  So I'l
actually ask Deputy Comm ssioner WIIlians
to start wth that question.

(Wtness approached w tness
table.)

DEPUTY COMM SSI ONER W LLI AMES:
Yes. (Good afternoon, Council. M nane

is Gary WIllianms, the Deputy Conm ssioner
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for Juvenile Justice Services.

And so just to |level set, when
we consider recidivism Councilwonman
Gauthier, we just did a major study on
recidivism and we | ooked at 3, 000-plus
young peopl e who went through our
juvenile justice system And how we
defined recidivismis the fact -- is
basi cal |y when a young person goes
t hrough the juvenile justice system and
conpl etely discharges fromcourt, we | ook
at a two-year period after that
di schar ge.

And so of the 3, 000-plus young
peopl e who went through the system there
were 85 percent of young peopl e who
remain recidivismfree. It's pretty
good. And so now we're at the point of
| ooki ng at each program because we want
to know whi ch prograns are making a
difference, and the way that we do that
is what we call inpact assessnents. So
all of the dependent -- excuse ne; the

del i nquent prograns that we have are
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under goi ng what we call i npact
assessnments. And so with that
assessnent, we'll identify those
particul ar outcones that are unique to
t hose prograns.

The second phase of that is
actually to do a deep dive revi ew of
scope of work and contracts. So we align
t he desirable outcones to those -- for
those particular prograns and nake sure
that they're in the scope of work in
contract. And the next phase is really
to devel op a conprehensive tool to
measure those desired outcomes, and we're
projecting in Fiscal Year '26 to be able
to regularly publish those qualitative
outcone reports that we all need.

COUNCI LMEMBER GAUTHI ER: When
are those reports that you nentioned,
when wll they be available and will they
be publicly avail abl e?

DEPUTY COMM SSI ONER W LLI AMES:
Yeah. The quality evaluations that we do

even now are nmade public. So they wll
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certainly be made public.

| would be remss also if | did
not nention the deep dive eval uation
process that actually, with the help of
Drexel University and their Juvenile
Justice Research Lab, they did a major
study on what we have as I|IPS, intensive
prevention services, which is a
di versionary programthat is also used
for our school -based diversionary work,
and they did a five-year -- they | ooked
at a five-year period, and with that,
they were able to basically conclude as a
result of actually receiving this
particular intervention, there were --
there was an 84 percent reduction in
arrest rate across school s.

Al ongsi de of that, there's al so
been -- it also was discovered that there
were -- there was a 34 percent reduction
in what we call serious behavi or
incidents. So what that neans is as the
arrest rates declined, there was no

conprom sing of school safety. And so
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with that information, we al so opened
that particular intervention up to the
general public, and that's actually on
the continuumas a diversionary primary
prevention program

So those are the types of
studies that we're | ooking to nove
t owar ds.

COUNCI LMEMBER GAUTHI ER:
Ti mel i nes?

DEPUTY COWM SSI ONER W LLI ANVES:
For that, again, the qualitative reports
that we're looking to dois, we're
projecting that to be in the Fiscal Year
' 26.

COUNCI LMEMBER GAUTHI ER:  Ckay.
So nothing this year?

DEPUTY COMM SSI ONER W LLI AMES:
Well, we have the inpact. W have the
I npact assessnents that could be nade
avai l able to you as we conpl ete those.
That gives you a really good indication
of what's working in terns of the

i nterventions that we have.
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COW SSI ONER ALI: The reason
why Deputy Commi ssioner said for FY26 is
because, as you know, the data that's
avai |l abl e for Phil adel phia DHS or
Juvenile Justice Services is the data of
young peopl e who avail thenselves to our
services. And so we know that we need to
| ook at the MOU that we have existing
with the Police and probably have to do a
revision around that, the MU that we
have standing with the courts, so Famly
Court as well, and then we need to enter
into sonme discussions with the District
Attorney's O fice, because when you talk
about the charging of young people, al
of that is done by a separate entity. So
in order to do a conprehensive | ook at
the young person, as you indicated, from
the tinme that they are arrested until the
time they receive services through the
Departnment, we woul d need the support of
ot her departnents to do that. W have
started that conversation already with

the Police Departnent and certainly with
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our court system

COUNCI LMEMBER GAUTHI ER: Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

And | would think that -- are
you working in partnership with Adam
Ceer, the new Public Safety Director, as
it relates to this conprehensive approach
of having the District Attorney's Ofice,
First Judicial District, as well as the
Phi | adel phia Police Departnent as a part
of this conversation?

COWM SSI ONER ALI: W have not
yet. Adam Ceer is actually scheduled to
cone to the PJJSC, and so we w il be
providing himw th an update on all of
the services that we have but also the
needs that we have as well. So we wl|
certainly have that -- raise that
guestion with him

COUNCI L PRESI DENT JOHNSON:  And

just also -- go ahead.
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DI RECTOR GARRETT HARLEY: [|'m
sorry. | just wanted to add, Council man,
| have had conversations with Adam Geer
about our col |l aboration together. And so
very confident that we will be working
together. And his Deputy Conm ssioner
that he brought in is Evangelia Manos,
who is comng fromworking and reporting
directly to ne on our juvenile justice
strategic stuff, so she's very aware of
the need for this. So we have had -- |
have had sone of those prelimnary
conver sati ons.

COUNCI L PRESI DENT JOHNSON:
Good.

And just give ne a brief
overvi ew about our Eveni ng Reporting
Centers. Wat do they conpose of ?
What's the criteria for individuals to go
to an Eveni ng Reporting Center?

DEPUTY COWM SSI ONER W LLI ANVES:
Thank you for the question,

M. President. The Evening Reporting

Centers, basically they're offered to our
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young peopl e based on the court posture
of the young person. So we have a
pr e- adj udi cated Eveni ng Reporting Center.
That is the young person who hasn't been
adj udi cated as of yet. W also have a
post - adj udi cated Eveni ng Reporting
Center. The services are simlar, but
based on where that young person is
within the juvenile court system it may
look a little different.

W al so have what we call the
Community Intervention Center, which is
for those young people who are on a
deferred adjudication. And then we have
t he post-placenent ERC. Those are --
that particular intervention is for young
peopl e who actually are returning to the
comuni ty.

So, again, it's a pretty robust
continuum of interventions geared towards
t hose young people who are in the system
And t hen al ongsi de of that we do have
reintegration services. So the provider

basi cally who provides that particular
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I ntervention can work with a young person
six nonths post to their discharge from
pl acenent .

COUNCI L PRESI DENT JOHNSON:  And
where are they |ocated at, the Evening
Reporting Centers?

DEPUTY COWM SSI ONER W LLI AVE:
| can actually give you those addresses,
M. President.

COUNCI L PRESI DENT JOHNSON:
That's cool .

DEPUTY COWM SSI ONER W LLI AMVES:
It's for -- they cover the span of the
Cty.

COUNCI L PRESI DENT JOHNSON:

Sur e.

And are we -- this will be for
you, Vanessa. Are we noving forward with
the Day Reporting Centers? | know there
was an RFP that was put out over the |ast
two years for Day Reporting Centers, and
| haven't seen themconme to fruition.

One of themwas at Sout hwest CDC, was one

of the actual places they were going to
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actual ly house a Day Reporting Center,
and | haven't seen anything nove forward
since then. | don't know if that was
under your purview at the tine.

Dl RECTOR GARRETT HARLEY: [|'m
not sure | know what you're referring to
in terns of the Day Reporting Center.
It's certainly not under DHS at this
time. We can talk about it.

COUNCI L PRESI DENT JOHNSON: |t
was an alternative for individuals being
pl aced in placenment, but this noved
beyond juveniles. It was also adults as
well. But maybe that's another
conversation for another panel, but I'm
mat chi ng up the Eveni ng Reporting
Centers --

Dl RECTOR GARRETT HARLEY: | got
you. | think it comes under the Public
Safety Director. This is what |I'm
thinking. You may be referring to the
Nei ghbor hood Resource Centers that we had
been wor ki ng on years ago that fol ks

could have went to if they were
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reintegrating fromthe adult system

COUNCI L PRESI DENT JOHNSON: |
think that may be what it is. That was
under Erica Atwood at the tine, that
proposal .

Dl RECTOR GARRETT HARLEY: Yes,
and that's now under Public Safety
Di rect or Adam Ceer.

COUNCI L PRESI DENT JOHNSON:
W'l | save that question for himjust to
get the status of it.

I want to defer back to
Counci | woman Ci ndy Bass, because she was
in the mddle of her Iine of questioning
before I went to Councilwoman Jam e
Gaut hi er.

I know we don't have no problem
wor ki ng and have sone questions, so
report back.

COUNCI LMEMBER BASS: That's
okay. It was a lightning round, right?

So a coupl e ot her questi ons,
Par ks and Recreation.

Good afternoon again.
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COW SSI ONER SLAWBON:  Good
afternoon. Susan Sl awson.

COUNCI LMEMBER BASS: Good
afternoon. So a couple questions. So in
2013, we initiated a camera program for
all parks and recreation centers -- or
for all recreation centers and
pl aygrounds in the Gty of Phil adel phia,
and it was schedul ed to take, | think,

li ke three years or sonething |like that.
It was sonewhat del ayed, and by the tine
I think nost of them got done -- it was
supposed to be done, | think, in 2017 or
so, and then in 2017, it wasn't conplete.
And then | think closer to 2019, and then
we hit the pandem c.

Can you give ne an idea, is
everything done now? Do all of our
centers -- are they equi pped with the
canmera equi pnent that was supposed to be
provi ded?

COWM SSI ONER SLAWSON: W have
1,972 caneras that we have in place

currently. There are 12 facilities that
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are in design. W have about 36 that
still need to have caneras pl aced.

So we' ve done an amazi ng j ob.

I want to say it was about 300 less a
year ago. So within a year, we've
done --

COUNCI LMEMBER BASS: So we're
al nost there.

COWM SSI ONER SLAVWBON: W' re
al nost there.

COUNCI LMEMBER BASS: Ckay. And
| renenber when we started, | think we
had sonet hing |ike 50 caneras throughout
the entire parks and recreation system
So kudos to you all. You did a great job
i n making this happen.

| know we did our first canera
announcenent when we alerted the public
over at Marian Anderson in the Second
Council District with the Counci
President. So that was when we first
kicked it off there, and since then, you
all have just been goi ng non-stop.

COW SS| ONER SLAWSON:  It's
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times like this, Council nmenber Bass, that
your push nmakes a difference. So now
here we are these nany years |ater, our
system al nost conpletely outfitted with
t he caneras.

COUNCI LMEMBER BASS: So we've
got how many left to go, you said?

COWM SSI ONER SLAWSON: Wl |, 36
left.

COUNCI LMEMBER BASS: Thirty-six
centers?

COW SSI ONER SLAWEON:  So now
12 are in design.

COUNCI LMEMBER BASS:. Thirty-six
camer as?

COW SSI ONER SLAWEON:
Thirty-six centers. R ght now 1, 972.

COUNCI LMEMBER BASS:  Caner as
are in place?

COW SSI ONER SLAWSON:  Caner as
are in place.

COUNCI LMEMBER BASS: Very good.

Anot her question, back under

previ ous Conm ssioner DiBerardinis, we
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asked for -- actually this body passed a
bill that required annual reports of
crime on Phil adel phia Parks and
Recreation property, and every year |
ask, like are we getting that report any
time soon? Because as a District nenber,
it helps us as we all ocate noney through
| TEF dollars to try to figure out where
do | need to put ny I TEF dollars. Like
if I know that there's a rec center
that's a problem that things are
happeni ng, that they need nore, they need
nore attention, they need nore
I nprovenents, we need nore light, let's
flood it with lights if we're having
probl ens over there, nore caneras, maybe
we don't have enough caneras, you know,
nore security neasures, things of that
nature, nore progranm ng. But we don't
know i f we don't know what's happeni ng
and where it's happening in our
districts. So |'mpretty sure you
probably don't have that report, but I'm

going to ask if you could produce it
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sonetinme in the near future and get it to
Counci| maybe by the end of this budget
cycl e.

COW SSI ONER SLAWSON:  That's a
great question, and |I've nmet with Adam
Ceer, and so we are working together.

And just as coordination, |'malso

wor king with the Police Departnent. So |
don't think that will be a difficult ask
for us to get the information to |let you
know what's going on in your particul ar
di stricts.

Par ks and Recreation has a
great relationship wwth the Police even
prior to nme and when | wasn't here. So
we'll be able to get you that
I nformati on.

COUNCI LMEMBER BASS: Thank you
so much. | think as a District menber,
it's inportant.

Two nore questions really
qui ckly. One is around Ready to Swi m
which is a programthat our office

aut hored and presented to the previous
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Conmi ssi oner and asked if they would fund
it. Ready to Swi mwas a programthat was
pretty much guaranteed to ensure that any
kid that wanted to learn how to swm
woul d I earn how to swim

And so we would provide quality
i nstruction, training, swi mwar, the
whol e nine. And so the giveback on that
was that we were hopeful that sone of
t hose young people woul d be able, Iike
t he ol der ones, would be able to be
l'ifeguards in the summer, because as you
know, we end up cl osing our sw nmm ng
pools in August and it's still very, very
hot in August, but we close them because
kids have to -- the young people who are
the |ifeguards have to go back to
col l ege, and so that has been our talent
pool for a very long tine, but it really
doesn't work with what the needs of the
Cty are.

So we authored this program
Ready to Swm W were told that there

wasn't any funding, and | think in the
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| ast budget cycle, the previous
Comm ssi oner said, oh, yeah, we did that,
but they didn't let us know. But is it
still happening? 1It's called sonething
di fferent, though.

COW SSI ONER SLAWSON: It is.
I"mactually going to ask Bill to cone
up, because we are doing something to
ensure that we're trying to teach our
young people howto swm and |'m not
sure if you're aware of the initiatives
that started | ast year where we're paying
an additional $1,000 to those, whether
young, mddle age or old, if you're
willing to cone on and be a |ifeguard.

If you sign up and you conplete a certain
part of the process by April 15th, you
get an additional $1,000. And it goes a
little further. |f you don't nake the
April 15th cutoff date, you still have
May 15th and you get an additional $500,
and this is an incentive, because we're
trying to do everything we can to not

only get the lifeguards but to get them

Page 267

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC.
in a tinmely manner so all of our

facilities can open.

But, Bill, if you could speak
to...

DEPUTY COWM SSI ONER SALVATORE:
Absolutely. Bill Salvatore once again,

Deputy Commi ssi oner, Parks and Rec.

So to respond to your question,
l'"mnot quite sure of the programt hat
you' re speaki ng of, Council menber, but we
di d expand our Swmfor Life canps this
sunmer - -

COUNCI LMEMBER BASS: That's it.

DEPUTY COW SSI ONER SALVATORE:
-- to an additional three sites. W did
get an additional grant fromthe Red
Cross to expand our sw m |l essons.

W mandated swm |l essons in all
our sunmer canps. So even if you don't
have a pool at your summer canp, we wl|
bus those canpers fromthat summer canp
to the nearest pool for swimlessons.

And we al so added adult swi m | essons

out side of nornmal swimhours, so adults
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can get swmlessons after 7 o' clock.

COUNCI LMEMBER BASS:  That
sounds like the sanme -- | just want to
make sure it's still going.

DEPUTY COWM SSI ONER SALVATORE:
Yeah.

COUNCI LMEMBER BASS:. Li ke
peopl e are | earning how to sw m and t hat
hopefully we'll be able to expand our
tal ent pool so that we don't have to
cl ose our pools so early.

And one last thing. Speaking
of swnmmng, | do want to ask about --
because | was absent for the conversation
about pools in ny district, particularly
Mar cus Foster and Pickett pool, and |
wanted to just briefly, if you could,
recap the conversation, because |'ve been
working on this for a long tine, so |
feel like sonme kind of way, you know,
that 1"'mnot in the roomwhen we're
tal ki ng about it, because we've been
wor ki ng and wor ki ng and working to get

t hese pools up and running and open, and
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we know that PPR doesn't really want them
in their inventory, at |east that's what
we were told. So if that's not accurate,
feel free to et me know, but | know
right nowit's School District property.
At one point they were operated by --
wel |, at | east Pickett was operated by
Par ks and Recreati on.

COW SSI ONER SLAWBON: At one
poi nt they both were.

So if you can speak to that,
Bill.

DEPUTY COW SSI ONER SALVATORE:
Yeah. So years ago when | was in the
field, yes, we did use Pickett and Foster
for lifeguard training. In our |ast
conversation with the School District --
and this is informati on that we just got
today from Counci | nenber Kendra Brooks
that the School District is interested in
tal ki ng about Foster and Pickett -- we
were told they were out of service. So |
think we need to go back and have a

conversation with the School District to
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find out how we can partner to perhaps
get them open |like we are doing at Sayre.
COUNCI LMEMBER BASS: Wel |,
we' ve been havi ng conversations with the
School District and it hasn't been as
productive as we woul d have hoped. W're
going to continue to have conversati ons.
| know that there are fol ks who fee
i ke, oh, it should go -- listen, Schoo
District doesn't want them anynore. W
want to give themto Parks and
Recreation. Parks and Recreation doesn't
have the dollars to be able to maintain,
properly maintain, the pools and bring
the pools online. And, you know, we're
| ooki ng at every possible alternative,
because it matters less to nme in terns of
who is actually the nmain operator and
nore inportant that it's a resource
that's open and avail able to the
conmuni ty.
So | just wanted to just go on
record on that, because it's easy to,

when fol ks start rah-rah-rahing around a
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particular issue, to junp in front of the
parade, but you really have to be m ndful
and know edgeabl e and have to have been
at the table with the conversations to
really know what's been happeni ng all
along. So I just wanted to thank you for
t hat .

COWM SSI ONER SLAWSON:  Thank
you. And if you are interested in us
being a part of those conversations, |'d
be willing to be part of those
conver sati ons.

COUNCI LMEMBER BASS:

Absol utely. Absolutely. Thank you so
much.

COUNCI L PRESI DENT JOHNSON:  So
I'"'mgoing to do this, because we do have
two departnents who have been waiting
patiently. And so these three -- these
four departnents can be avail able for
cal | back. And | know there was anot her
event going on that kind of prevented
nenbers to conme just a little bit later,

but for the sake of us continuing to nove
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this process forward, we're going to wap
up this round, but also offer the nenbers
who | do see want to have fol |l ow up
guestions and so forth either we call you
back for an official part of the next
part of the hearing so they can still get

their questions on the record and then

we'll go fromthere.
And so -- and then also on this
particular topic as well, hopefully the

key parties can kind of get all on the
sane page so we can figure out how we
nove this process forward, and |'m goi ng
to defer to Comm ssioner Sue Sl awson as
wel | as yourself, Vanessa, to kind of
facilitate that process.

DI RECTOR GARRETT HARLEY:
Absol ut el y.

COUNCI L PRESI DENT JOHNSON:  So
we'll all be straight noving forward.

So with that being said,
because | said lightning round around two
or three tines, and so we are w appi ng

this particular session up. And with
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that being said, I'"'mgoing to call --
first of all, thank all of you for your
testinony. | want to thank Gary

Wl lianms, give hima shout-out, as well
as M ke Scott and his team

Wth that being said, we're
going to ask for Mural Arts and the
Commer ce Departnent to pl ease cone on up.

(Wtnesses approached w tness
table.)

COUNCI L PRESI DENT JOHNSON:  So
we want to thank you for patiently
waiting. | know sone of you have been
here since 10 o'clock this norning. So
we had a del ayed Appropriations neeting
whil e we took care of sone business, and
then obviously starting at 11 o' clock, we
had four to five different departnents,
so obviously that conversation was goi ng
to be very, very robust. And I do want
to say it's exciting that nenbers want to
go even |longer, and so that shows the
dedi cati on and comm tnent of individuals

being | aser-li ke focused on this budget
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process. So thank you for your patience.

And so up now we have Mur al
Arts as well as the Commerce Departnent.
You both wll give your testinonies, and
then we will allow nenbers to ask either
one of you their questions sinultaneously
as we go through this process.

So with that being said, Jane
Gol den, state your name and title for the
record and pl ease begi n your testinony.

M5. GOLDEN:. Thank you very
much. My nane is Jane Golden and |'mthe
Executive Director of Mural Arts
Phi | adel phi a.

So good afternoon, President
Johnson and nenbers of City Council. |
am pl eased to provide testinony on Mira
Arts' Fiscal 2025 Operating Budget. W
are asking for $2.68 mllion.

I want to start out with
gratitude and thank all of you for your
support and the opportunity to testify.
| always love this. This is such an

inmportant time in our city. W have a
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new Mayor with an exciting agenda, a
commtted and passionate City Council.
The positive feeling that | see from
people all over the Cty is palpable. In
spite of nulti-layered challenges, | am
an optimst.

| aminspired daily by the
spirit and tenacity of citizens in our
city. | feel a collective determ nati on,
and every single day sonmewhere in the
vast array of the work that Mural Arts
does, we encounter |ove and faith and a
tremendous hunger for beauty and for art.

W at Mural Arts are excited as
well. After all, it is our 40th
anniversary of the Anti-Graffiti Network
and the Mural Arts Program Every year
over 100 conmunity groups, arts
non-profits, and social service agencies
partner with us on progranms and projects
of all sizes across Phil adel phia in every
nei ghborhood. W work with over 250
artists annually, contributing

$2.4 mllion directly into the creative
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econony. Yay, artists.

Because of your support, we
serve over 25,000 constituents through
our many departnents, including Art
Educati on, the Porch Light program which
Is our partnership with the Departnent of
Behavi oral Health and Intell ectual
di sAbility Services, Restorative Justice,
Community Murals, Restoration, Special
Projects, and the Mural Arts Institute.

So let's start wwth Restorative
Justice. Here we work in the state
prison at SCI Phoeni x, and we started
working at Graterford back in the day in
2002. W work wwth the DA's O fice, and
we have prograns |ike the Guild and the
Rec Crew where we create pathways for
peopl e who have been inpacted by the
crimnal |egal systemso they can
reintegrate back into the community and
prepare for the road ahead. The
recidivismrate anong participants is
very low. It's less than a third of the

average in our city. Mre inportantly,
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and what's really inspiring, we see
people start to believe in thensel ves.

Qur Porch Light program uses
art to help people who are struggling
with nmental health issues, substance use,
and trauma. Porch Light takes on maj or
projects that are really conplicated,
| i ke one we're doi ng now about suicide
awar eness, but we al so have pernmanent
storefront |ocations in the Southeast,
t he Northeast, Suburban Station, and
Kensi ngton. And why do we do this? To
bring vital support and resources to
people where it's needed the nost. W
want to be on the ground.

Qur Color Me Back initiative is
a sane-day work and pay programt hat
provi des peopl e facing housing insecurity
Wi th opportunities to earn noney and
access to services, and we prepare them
for work. Sonetines they stay on with
Mural Arts and sonetines they go far
beyond Mural Arts. Since 2019, we've

wor ked with several thousand people.
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Every year we're serving a thousand
people in the Col or Me Back program
Right nowin the [ast few weeks, 92 new
peopl e signed up, and we have a waiting
list of al nbst 300 people who want to get
into the programin Kensington. This is
a needed service, and it's incredibly
i nspiring.

Qur Art Education Depart nent
annual | y serves over 2,200 young peopl e
rangi ng in age between 11 and 18. Every
young person in Philly deserves access to
art through prograns after school and
during the school day and during the
sumer. Miral Arts is able to provide
safe spaces with highly trained teaching
artists where students have an
opportunity to learn, grow, thrive, and
express thensel ves. W provide young
peopl e a choice and a voice and a way to
harness the talent and geni us we see
i nsi de them

Art can bring life to

corridors -- and I'm so happy to be here
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with the Cormerce Departnent. Thank you,
Al ba Martinez -- and conmunities across
our city. W see this at work every
si ngl e day.

I n Phil adel phia, public art
transfornms enpty walls and turns them
into living, breathing beacons of col or
and hope in our city. People's stories
once untold are told in big, bold,
beauti ful ways, honoring people's
| egaci es, stories, nenory, and history.
Representation matters in our city and
culture -- yes, culture -- is part of our
everyday |ives.

We al so believe enpty
storefronts can be transforned into
thriving coomunity centers. A perfect
exanple of this is our Tacony Lab, which
continues to grow and thrive after eight
years. |It's mles froman anchor arts
institution. This amazing space offers a
wi de range of prograns and artist's
resi denci es, enlivening the Northeast

with activations and engagenents. W see
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potential everywhere.

And let's renmenber, our nurals
are civic assets, and we work hard to
mai ntain them W are known nationally
and internationally as the Gty of
Murals, and that is fantastic. Ten
t housand people cone on tours. W have
22 mllion press inpressions froma year.
I know that sounds so high. And even
Abbott El enentary had an epi sode cal | ed
Mural Arts. Quinta Brunson worked on a
mural in 7th grade, right? That's
amazi ng.

And as 2026 draws closer, let's
lift up our extraordinary collection of
public art and shine a light on it,
because the art in our city hel ps nake
our city sing.

So thank you, thank you, thank
you fromthe bottomof ny heart. Your
I nvest ment makes all of this work
possi ble. And just as inportant, your
support hel ps us | everage every single

dollar so we could inspire individuals,
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foundations, and corporations to nultiply
the power of that investnent. Your
commtment in us is an investnent in the
Cty, the way it |looks, the way it feels,
the way we live, and how we dream

No matter what the problemor
obstacles are, the truth is | believe,
and | believe this fromthe bottom of ny
heart, that working together, we can nake
our city a healthy, creative,
cooperative, cleaner, greener, and safer
place to live. And | amnore certain
than ever, and |'ve done this work a | ong
time, | amnore certain than ever that
art -- yes, art -- has an essential role
in that novenent for change and
I nspiration.

As | always say, art ignites
change.

Thank you.

( Appl ause.)

COUNCI L PRESI DENT JOHNSON:
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Tal k about bringing the snoke. You know
that's right.

Ms. Martinez, just state your
name and title for the record and pl ease
begi n your testinony.

DI RECTOR MARTINEZ: Well, |I'm
going to tane ny expectations about a
public response for my testinony.

COUNCI L PRESI DENT JOHNSON:

Hard act to foll ow

DI RECTOR MARTI NEZ: (Good
afternoon, President Johnson and nenbers
of Gty Council. | am Al ba Martinez,
Director of Commerce, and | am j oi ned
today by our Deputy Directors to provide
testinony on the Fiscal Year 2025
Oper ating Budget for the Conmerce
Depart nent .

G owng up in Puerto R co, |
never envi sioned the opportunities
Phi | adel phia woul d offer me. M | ove and
gratitude for our city fuels ny
dedi cation to ensuring all Philadel phi ans

can achieve their dreans irrespective of
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their diversity or background. As a
menber of Mayor Parker's Adm nistration,
| commt to work with each of you to make
opportunities nore plentiful and
accessi bl e for your constituents.

Phi | adel phi a boasts worl d-cl ass
assets, a dynam c busi ness sector,
| eadi ng educational institutions, and
people with the drive and aspiration to
succeed. Businesses fromlarge
corporations to small nei ghborhood
enterprises formthe bedrock of our
econony.

Qur mssion at Comrerce is to
foster an inclusive, globally conpetitive
city through proactive business support,
a business-friendly environnent, and
coordinated attraction and retention
efforts.

In Fiscal Year '24, we have
achi eved not abl e progress. W expanded
t he Taki ng Care of Business cl eaning
program enhancing 116 commerci al

corridors and supporting 250 cl eaning

Page 284

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
anbassador jobs with 39 non-profit and
Bl ack- owned busi ness partners.

We are advancing minority firm
participation in infrastructure and
devel opnent contracts via the Supply PHL
initiative, and we invested $1 mllion in
Phi | adel phi a Busi ness Lendi ng Networ k
i ncentive grants, supporting businesses
i ke Top Dog G oonmers and Lee's Deli in
the Second and Third D stricts.

W | aunched the PHL Made G ant
for local manufacturing conpanies |ike
I nsi nger Machi ne and AA Plasma in the
Sixth District, as well as a youth seed
fund chal l enge to support young
entrepreneurs in the creative econony.

We nearly doubl ed the typical
grant anmount of the Comrunity Opportunity
Real Estate grant program known as CORE,
whi ch supports projects like the
Frankford CDC devel opnent at the
Transportation Center in the Seventh
District.

We are | aunching an overni ght
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food truck market in the First District
to enhance the nighttine econony and are
i ntroducing the Liberty Bell Safe
Certification Programto i nprove safety
in nightlife areas.

W invested $500,000 in grants
to enhance the safety and appeal of
commercial corridors, such as the nural
and lighting project by Mount Airy CDC at
Zsa's lce Creamin the Eighth D strict.

We di sbursed $270, 000 in
Quality Jobs Programgrants to create 54
jobs with I'iving wages and heal th
benefits. Wth our streetscapes
prograns, we are enhancing the visual and
functional appeal of key thoroughfares,
| i ke Broad, CGermantown, and Erie.

Qur O fice of Business Services
continues serving as a resource for about
4,000 busi nesses annually, wth dedicated
representatives for each Counci
district.

Looki ng ahead, we aimto

position Phil adel phia as a premer
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busi ness destination by working in a
coordi nat ed, disciplined manner wi th our
partners across governnent, business, and
the community. Through our new Qpen for
Business initiative, we aimto streanline
processes and foster a business-friendly
environment that will make it easier to
do busi ness with our governnent.

Thr ough our expansi on of Taki ng
Care of Business, a crucial part of the
Adm ni stration's clean and green agenda,
we wll continue revitalizing and
enhanci ng commercial corridors, with a
focus on underserved areas |ike
Kensi ngt on.

To boost our attraction
efforts, we want to pronote our business
brand with a Bring Your Business to
Philly message that celebrates our city's
many strengths and highlights the
exceptional businesses that are already
here in sectors like |ife sciences,
education, healthcare, and advanced

manuf act uri ng.
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To expand busi ness access to
information and resources, we will refine
and deepen our comrunity outreach
strategies and we'll |aunch a
user-friendly digital business hub
avai |l abl e 24/ 7/ 365.

W aimto introduce an
RO -driven workforce system franmework
that will nore efficiently neet business
needs and align our city's talent with
apprenticeshi ps, training, and jobs that
lead to financial nobility.

The proposed General Fund
budget of $46, 807,708 reflecting an
i ncrease of $7,144,414 over the previous
year will enable us to inplenent these
initiatives and continue our foundati onal
wor k.

Thank you, and we wel cone your
questions and insights at this tine.

COUNCI L PRESI DENT JOHNSON:
Thank you.

( Appl ause.)
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COUNCI L PRESI DENT JOHNSON:  So

we're going to get right into it.

For all the young peopl e who
are here representing Miural Arts, can you
pl ease stand? W have sone young people
that cane out to be supportive. Let's

give them a round of appl ause, pl ease.

( Appl ause.)

COUNCI L PRESI DENT JOHNSON: W
had anot her group of young people that's
here, and it's just critically inportant
to acknow edge them because they're in
the right place at the right time. They
do not have to be here. They could be
somewhere el se doing sonething totally
different, getting involved in all types
of other things. And so | just wanted to
acknow edge their presence.

And so I'mgoing to be very,
very brief, because | want to turn it

over to ny nenbers, because | know t hey
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have a | ot of questions, but |I did see
the departnents -- the Admi nistration
sl ashed your budget by a mllion dollars.
And so just give us an idea of what
program servi ces are no |onger being
funded, the inpact of those prograns and,
nost inportantly, considering the w de
popul arity and demand for nurals
t hr oughout Phi |l adel phi a, how sufficient
is the funding to neet the demand for art
I n public spaces? So the cuts and the
I npact fromthose cuts and then al so
based upon the demand, how we're going to
go about being supportive and sufficient
in terns of those initiatives.

And | just want to say just

real quickly, | just left Phoenix Prison
about three weeks ago for the FACT,
Fat hers and Children Toget her, and as
soon as you walk into that conplex, the
beautiful nural is in the back, and then
tal king to the young nmen, were very, very
proud of the work that they're doing with

Mural Arts. So it was very, very
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t her apeuti c.

And then also |I would hope and
I would think as a part of the agenda to
create Phil adel phia to be the safest,
cl eanest, greenest city, with economc
opportunity for everybody, that hopefully
there's a conversation where Miral Arts
can be a part of that clean and green
initiative. Wen |I'mgoing to and out of
the Gty of Phil adel phia along |I-76 east
and west, right, the anmount of graffiti
that | see on both sides of the
Expressway, right, is very, very
denoralizing, to be quite frank, and |
woul d just think that if we have
beautiful nmurals that align the
Expressway, | think it would just boost
norale, right? And | don't know who owns
that part, maybe PennDOT.

And then | al so see when you're
going toward the Zoo and you al so have
Antrak, right, again along the
Expressway, |ike maybe partner with them

and they'll allow us to kind of beautify
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t he area.

| just think this norale and
this sense of pride as a city, and | cone
fromthe era of Bill Cinton and Colin
Powel | and Anerica's Prom se where we
actual ly toured Gernmant own Avenue, right,
and we did the nural tour to kind of see
all the beauty that the City of
Phi | adel phia has to offer. So hopefully
there's sone synergy there to nake you a
part of -- a key conponent of neking the
Cty clean and green, but al so beautiful.

And so with that being said,
Ms. Jane Golden, | will turn it back over
to you to answer those two questions and
["I'l turn it back over to ny nmenbers.

MS. GOLDEN: First of all,
t hank you. Thank you for those points.
And | want to say you are an official
wal | hunter, President Johnson, because
you notice those great walls. It's true,
76, 95, and there is a graffiti problem
It's growing and growing. And CLIP does

a remar kabl e job, but, you know, | think

Page 292

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
we al so need to work on changing
behavi or, right? Because we can cl ean
and cl ean and cl ean, but what we saw at
the Anti-Gaffiti Network is that a | ot
of young people were rerouted, because
they got to see that they actually had
talent and skills that had just gone
unrecogni zed, and we say recogni ze it and
| et's provide options.

So |'ve been in conversation
with Director Carlton WIllians, which is
very exciting, because we've known each
ot her fromback in the day, and we are
cooki ng up sone ideas, which is super
exciting, and we gave hima proposal
wi th, you know us, |ike 5,000 ideas and
we can do this and this, because when we
heard Mayor Parker say clean and green
and beautiful and safe, it's |ike that
just made our hearts sing, honestly.

So we woul d Ii ke nothing
nore -- it would be fantastic. Like
let's marshal the energy of young people

and have nore public art in our city and
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al ong those mgjor corridors. Yay, major
corridors, Al ba Martinez.

And so | think rethinking an
Anti-Gaffiti Network would be very --
it's an opportune tinme as we | ook to
2026.

And t hen about the reduction,
to answer your question, |I nmean, we wll
work with Gty Council and the Mayor's
Ofice to do the best we can with what we
have and try to | everage and rai se noney
and just -- you know, we do this -- this
is like, in all honesty, like for ne and
"Il speak for ny coll eagues at Muiral
Arts, it's not really just a job. It's
like a noral inperative to do right by
the citizens of this city. Like | feel
it's such a privilege to do this work, to
wake up in the norning and do work that
has real neaning and that you feel
connects with people everywhere. It's
| i ke such an honor.

And so we'll figure it out and

we'll figure it out together sonehow, but
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I'"'mhere, we're here, and we're
conpletely comm tted.

COUNCI L PRESI DENT JOHNSON:
Ckay. Awesone.

M5. GOLDEN: | don't know if
t hat answered the questi on.

COUNCI L PRESI DENT JOHNSON:  No,
it didn"t, but I just want to really
quickly so I can turn it over to ny
menbers, but like in all seriousness,

their mllion dollar cut inpacts what

areas?
M5. GOLDEN. OCh, could you --
COUNCI L PRESI DENT JOHNSON:  The
mllion dollar cut, you have been cut a

mllion dollars, so which services are
bei ng i npact ed?

M5. GOLDEN. Well, | would say,
you know, we will have to do |ess Col or
Me Back, the Guild, new nurals,
restorations. | nean, it's all -- you
know, yeah. They would all be
vul nerable, and that's why we want to

work as hard as we can with all of you to
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try to see what can happen.

COUNCI L PRESI DENT JOHNSON:
Ckay.

M5. GOLDEN. To, you know...

COUNCI L PRESI DENT JOHNSON:
Under st ood, Jane. Say | ess.

M5. GOLDEN. But | feel |ike we
are very determned. The work is so
i nportant, so we really want to see what
we can do to not just actually keep it at
what it is, but we would Iike -- we want
to see it expanded. So whatever funds we
get, we will do our best to like | everage
it, stretch it, and do good work.

COUNCI L PRESI DENT JOHNSON:
Ckay. All right. Thank you very nuch.

Starting this round off, the
Chair recogni zes Counci |l nenber Ant hony
Philli ps.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President.

First question, | hope this is
not a hard question for Jane Golden. W

and a lot of District Council nenbers are
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ecstatic about nurals, right, and what
they do to create beautification for our
city. In particular, what a nural does
oftentinmes, it gives, | guess, a
nei ghbor hood a sense of pride that this
bel ongs to us, right?

How can we facilitate the
nunber -- the conpletion of at | east two
mural s annually in each Council district,
and this is beyond the Rebuild project,
but at |east two nurals annually that we
can have in each Council district? Wat
strategi es does that take?

MS. GOLDEN: Well, first, thank
you for the question, and we do have --
the one thing that's wonderful about
Philly is that there are murals
everywhere and that we have a really big
waiting list, and that's good because, as
you said, you said that beautifully,
there is an appetite for public art in
our city, which is great.

I wll say, Council President

Johnson, with the cut, we do go down in
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what we can do. So really it's about
funding. And the thing is, whatever
funding we get fromthe Cty, you know
we're going to go raise extra noney and
we're going to leverage it. But we wll
go from 75 down to probably 50-sonething
or 60 nurals. | nean, that's just the
truth of when you have funding and then
you don't have funding. So that's why
the funding is really inportant.

And if you |l ook at every
project we do, there's a little bit of
private noney and public noney, because
we never want to be overly reliant on any

one sector, so we're busy bees trying to

| ever age.

COUNCI LMEMBER PHI LLI PS:  But
that's what I'msaying. | think there's
an appetite. |If you present the data on

what sonething like this would take to
happen, our nei ghbors would not only I ove
it, but we could potentially find ways to
make that happen. So it's about

stream ining the process so you can say
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how nuch this will cost to nmake that
happen, roughly.

M5. GOLDEN. Well, we could
submt a proposed -- we could give you
the data of what it would take.

COUNCI LMEMBER PHI LLI PS:  That
woul d be hel pful.

And then | have a question for
Commerce. W have in every council manic
district, we have avenues and commerci a
corridors. |s the Conmerce Depart nent
commtted to doing |ike a roundtable
or -- not a roundtable, a synposiumin
each councilmanic district w thout us
having to organize it as Council nenbers
for small businesses in our nei ghborhood
to provide resources of -- provide
i nformati on about technical support,
opportunities for small businesses to
expand their operations, as well as other
servi ces that the Comrerce Departnent has
avai |l abl e?

DI RECTOR MARTI NEZ: Thank you

for that question. |I'mgoing to ask Jane
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to help nme answer it -- just kidding.

First of all, thank you for the
guestion. The short answer is
absol utely, yes, and the slightly |onger
answer is that it's consistent with our
conm tment to deepening our outreach
strategi es and our approaches, and we're
piloting sonething that we're calling
Commerce in the Community to going
strai ght into the nei ghborhoods, into
spaces where we feel people have not
traditionally seen the Conmerce
Departnent and engagi ng people in
| earni ng and networ ki ng and connecting to
resources, and at the end of the
wor kshop, we're providing office hours.
We're doing that in the Seventh D strict
once a nonth. W'Il do it for the second
time on Friday.

We had 60 people conme out the
first tinme. W're having community
nmenbers do the outreach for us, and we
woul d I ove to see that extend into every

Council district. It would be an honor
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to do it.

COUNCI LMEMBER PHI LLI PS:
Absolutely. | love that, because what |
want -- what | was trying to get at is, |

don't want us to have to initiate it. |
want you to call me and say, this is what
we want to do, right, and we can

col | aborate, and you al ready have it
toget her and we just provide the input.
And | think that would be really hel pfu
for a lot of our small businesses. |
mean, | just think that's helpful for a

| ot of folks.

Lastly, how are we inproving
accessibility to grant and | oan process
for a lot of our small businesses?
Additionally, how can a departnent assi st
in facilitating nore access to | oans and
grants for our small businesses?

|"'mnot sure if they're very
much aware of this and how well we
advertise a lot of the small grants that
are available as well as the | owinterest

| oans that are avail abl e too.
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DI RECTOR MARTINEZ: So |'l|
start wth a short answer and then ask
Deputy Director Yvonne Boye to go deeper
with the details.

Fundanental | y, outreach is
sonet hing that we need to continuously
| nprove, assess how we are -- who we're
reaching by zip code. | believe that's
an inportant analysis that we need to do.
And then we need to affirmatively target
zip codes where we are not being as
effective reachi ng peopl e.

Second of all, we are going to
step up our efforts in terns of reaching
people digitally through a resource hub
that we're creating.

And, thirdly, "Il nmention
comuni cati ons and marketing. W do have
an infrastructure that is fairly newin
t he Commerce Departnent, and we think
that we can definitely reach nore people
by deepening the utilization and the
effectiveness of our social nedia

strat egi es.
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Yvonne.

DEPUTY DI RECTOR BOYE: Thank
you. Yvonne Boye, Deputy Commerce
Director. | lead the Ofice of
Nei ghbor hood Economi ¢ Devel opnent. Thank
you for your question.

One of the things that is at
the heart of what the Commerce Depart nent
does is to provide opportunity to
comuni ti es and busi nesses that have
ot herwi se not had opportunity. And so we
have an array of prograns that inprove
t he access to the funds.

No matter how much funding is
avai l able, if the opportunity and the
access is not available, they don't get
it. So one of our -- we work very
closely with the CDFI network, which is
the community financial devel opnent
institutions, who fund smal|l busi nesses
and nostly in the nei ghborhoods and
busi nesses that do not usually have
access. So we work wth themvery

closely. W neet with them and exchange
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I deas as to the best ways to do this.

We al so fund comrmunity
devel opnent financial institutions so
that the underwriting criteria m ght be
better tailored to the businesses that
have issues accessing regul ar nodes of
fi nanci ng.

W al so have the business --
t he Phil adel phi a Busi ness Lendi ng
Net work, which is a portal, which eases
the access for small businesses, snall
and m cro businesses, to help towards
reaching | enders. W have about 33
| enders in that network right now. And
so they fill one formof interest, and we
farmit out to 33 lenders, and that is an
el evated way in which we are able to do
that. And we now add access to grants to
i ncentivize the lenders to do that.

We have al so technica
assi stance to hel p the busi nesses get
ready to access the capital.

| hope that answers your

qguesti on.
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COUNCI LMEMBER PHI LLIPS: It
does. | just want to say that's the
bell. | had a quick statenent.

Hopefully 1 think another Council nenber
I's probably going to bring this up, but
we do have skyscrapers in Center City

Phi | adel phia that are nearing being enpty
or going to be enpty soon, and | just
want to make sure Commerce has a plan to
build relationships that's going to help
us make sure that those skyscrapers are
not going to be enpty in the com ng
years.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Just for alittle housekeeping
rules, just ask for nenbers to be
succinct and direct with their
questi oni ng, because we have a whole |i st
of menbers who would |ike to get through
thi s round.

Wth that being said, the Chair
recogni zes Council menber JimHarrity.

COUNCI LMEMBER HARRI TY:  Thank
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you, Council President.

Hello. How is everybody doi ng
this afternoon? Thank you for waiting
around for so |ong.

My things are for Jane. Jane,
| just got to tell you, |I've known you
since the early to md '90s, and you
haven't changed a bit. You still have
t he sane energy when -- | had the honor
of being the Assistant Managi ng Director
for your programduring the Street
Adm nistration, and | renenber when we
had the kids on North Broad Street for
the after-school program and just to see
how nmuch that has grown over the years is
j ust amazi ng.

You know, the thing with you is
t he budget noney you get goes a | ong way,
because, as you said, you raise extra
noney. You go out of your way to nake
this a beautiful city, and we appreciate
t hat .

I'd just like to -- I'"'mstill

waiting for ny nural for Marvin Harrison,
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NFL --

M5. GOLDEN. Cot it.

COUNCI LMEMBER HARRI TY: - -
all-pro Hall of Fane.

But just if you could tell us a
little bit about the stuff you're doing
In Kensington with the Porch Light
program and stuff like that. |f you can
just give us little bit nore information
on that and how that's going.

M5. GOLDEN. Well, we're
wor king with about -- | think this is
sort of one of the secrets. People don't
know t his about Mural Arts, but through
Porch Light, we've been in Kensington for
about ten years working. W' re worKking
at schools. W're working at rec
centers. We're working with different
soci al service agenci es.

We're servicing about 7,000
peopl e every year. W're also doing a
maj or project with a very well-known
artist, Roberto Lugo, who is from

Kensi ngton, and we're buil ding these
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gi ant vessels. He's a ceramcist. So
it's going to enliven public space. And
we have a nobile pottery studio, so we're
goi ng to be havi ng wor kshops al
t hroughout Kensington. And our charge to
ourself is to work with seniors, work
wi th young peopl e, and everybody in
between with all kinds of programm ng.

And then we have a space at
K&A, and that's where Col or Me Back
meets, but it's also an art space that's
really lively and wonderful and neans a
| ot for the Avenue.

So it's like -- what | think
about is |like how do we create individual
change and community change at the sane
time and [ink them up.

But to answer President
Johnson's question to nme, which | should
have answered nore directly, Kensington
wi |l close because of the mllion dollar
loss. We will not be able to stay there
with Porch Light. So that is -- | know.

| should have said that in the first
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place. I'mreally sorry. | was trying
to be really positive.

COUNCI LMEMBER HARRI TY:  Hey,
sonetines you have to be honest in order
to get your point across. These are
prograns that are needed, especially in a
nei ghbor hood that really needs prograns
for our kids, stuff for our kids to do
t hat show them that they can be sonebody.

| remenber this programstarted
out at Anti-Gaffiti, as they stated
earlier, and | renenber a ot of ny
friends getting put into Anti-Gaffiti's
group, and that's when we first started
the nmurals back in the day, was with the
kids that we're taggi ng, and we showed
them that there was another way, and |
bel i eve that's what we need to do.

M5. GOLDEN: We al so have
sonet hing else. W have a gun buy-back
programthat we're doing, and we're going
to be working heavily in Kensington, and
then the guns will be nelted down and

we're creating a public sculpture that is
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atribute to public safety in our city.
So, again, how do we use art in the nost
I nnovative way possible to inpact people
and i npact the comunity and to deal with
the really serious issues.

We feel every issue that's on
your plate and the Mayor's plate, that's
an i ssue we shoul d be thinking about
through the lens of art, but we can be
aspirational and pragnatic at the sane
tinme.

COUNCI LMEMBER HARRI TY:  Yeah.
I[t's just not art. |It's prograns, it's
kids, it's adults, it's seniors.

kay. How many artists are
enpl oyed?

M5. GOLDEN. Well, we're very
proud of this statistic. It's 250
artists are enployed every year, and it's
a very, very diverse group of artists,
and we're proud of that as well. And we
have a fell owship programfor Bl ack
artists. W have an internship program

apprenticeship program a nurali st
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training program So we've really worked
hard to create platforns and a foundati on
for artists to come into Mural Arts and
work in public space.

If you | ook at public art
historically, it's been very aesthete and
sort of -- there's been |ike sort of
hands up, but | think Anti-Gaffiti and
Mural Arts have caused a paradi gm shift
where we val ue equity and that we want
people to cone in the door that aren't
necessarily classically trained. And so
we have a small walls project. W're
doing big projects and everything in
bet ween, but we want to mind the creative
spirit that exists in our city and put it
to work in tangible ways.

COUNCI LMEMBER HARRI TY: It's
got to nmake the kids feel good to | ook up
and see sonething they did.

M5. GOLDEN. Yes. Exactly. So
people in our Guild programor our Art
Educati on program or Porch Light program

When you | ook around at the huge
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collection of public art inthe Cty, it
is not just made by one classically
trained artist. | nean, sonetines they
are at the top of the food chain, but
there's so many ot her people involved,
and it's also econom c devel opnent. |It's
getting noney in people's pockets to do
sonet hing that they love and is
transformative for the comunity. So
it's a quintessential multi-tasker.

COUNCI LMEMBER HARRI TY:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Council man Curtis Jones.

COUNCI LMEMBER JONES: Nicely
done, M. President.

So let me quickly say | |ove
you, Jane Golden. |'ve been with you for
a long ride, since Tim Spencer days, and
I know how it's grown.

My son actually did nurals once
upon a tinme on the Expressway,

M. President. So thank you for that.
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Thank you for the Container
Village and all you're doing out there.

| love the Commerce Depart nment
as well. Equal love. Let ne say all of
the good things. You guys have worked on
the over 100 commercial corridors doing
wonder ful things, keeping themalive
t hrough upri sings, through pandeni cs.
You worked well with PIDC to filter and
create those |l oans. You worked with
smal | busi nesses in order to kind of
reconstruct records so they coul d get
| oans. So anen to that and wel come on
boar d.

M. President, who introduced
the resolution to look at affirmative
action and inclusion for -- who was that?
Was it you, Jam e?

COUNCI LMEMBER AUTHI ER: For
life sciences?

COUNCI LMEMBER JONES: No. For
the Cty of Phil adel phia to determ ne
if -- because | may wait until that

resolution's hearing, and here's why: As
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a former alumi of Conmerce Depart nent,
as a former Director of the Phil adel phia
Conmmrer ci al Devel opnent Corporation, as a
former Director of the Mnority Business
Enterprise Council, | amnot convinced
that we are on the right path with that
i ncl usion of DBEs, MBEs, and fenal e- owned
busi nesses. So | don't want to take that
time today. | would rather just talk
about the wonderful things you do and say
t hank you, but I want to have a deeper
dive to see if we are not watering down
the old 17-500 and now post 17-500 Croson
deci si on i npacts.

For exanple, who did -- when
was the last disparity study done and who
performed it?

(Wtness approached w tness
tabl e.)

DEPUTY DI RECTOR NEWSOME: Good
af ternoon, Council President, nenbers of
City Council. Thank you, Council man
Jones, for that question.

COUNCI LMEMBER JONES: Move t hat
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mc alittle closer.

DEPUTY DI RECTOR NEWSOME: The
last full disparity --

COURT REPORTER: Can | have
your nane, please.

DEPUTY DI RECTOR NEWSOME: (h,
I'"'msorry. |'mLynn Newsone, Deputy
Conmmerce Director for the Ofice of
Economi ¢ Qpportunity.

The last full disparity study
was done sonetinme in the late '90s, in
the late '90s, the first ful
conprehensive disparity study. W do an
annual study that we call a disparity
study, but it's a participation report.

COUNCI LMEMBER JONES:  That
concerns nme, because | know the
|l egalities of this, and | want to work
with your departnent to tal k about that
as a former Director whose nane was on
the [awsuit that ended it, as we know. |
want to make sure that we don't throw the
baby out with the bath water, so to

speak, and that we're on a good
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trajectory for a lot of things. But what
is the anbunt of participation for
m nority busi nesses, fenmale business,

di sadvant aged busi ness under
construction, for exanple?

DEPUTY DI RECTOR NEWSOME: We do

have those nunbers. ['ll have to get
those to you. | don't have themright
her e.

COUNCI LMEMBER JONES:  Say
agai n.

DEPUTY DI RECTOR NEWSOVE: We do
have those nunbers. ['ll have to get
themto you.

COUNCI LMEMBER JONES: Al
right. So | want supply, services, and
equi pnent. | won't say professional
services. But those are the kinds of
nunbers when you cone in here, have them

DEPUTY DI RECTOR NEWSOMVE:  Ckay.

COUNCI LMEMBER JONES: Because
there is a commtnent fromthe Mayor but
also fromthe President and nmenbers of

Council that this is what we want to see.
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And you're doing a great job with the
| endi ng.

| was on the Board of PIDC,
M. President.

And so I know what you did and
| know what you guys did, and |I'm
t hankful for what you did in ny district.
| used to relish the idea, oh, that's one
of mne, that's in ny district, | know
where this is. So thank you for that,
but what we have to do is nake sure that
contracts are given in a fair way.

We dealt with under the | ast
Adm nistration the loss of the triangle
security conplex, and it was a big deal.
It was probably the | argest contract
received by a mnority conpany that we
had on the record, and it went to a
conpany out of Chicago, for whatever
reason.

W want to -- | |ove what the
Comer ce Departnment does. W will dig
deep on this. And so | look forward to

working with you. | look forward to
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maki ng sure that we don't throw the baby
out with the bath water. | know that
departnent really well.

And I'mgoing to end on this,
M. President.

And sone of the institutional
menory is leaving, and if you don't
remenber certain things, then you're
dooned to repeat it. And so we're going
to look -- I"'mjust telling you, this is
one of the call backs.

Thank you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

DI RECTOR MARTI NEZ:  Counci | man,
just really briefly, we wll get you
those nunbers. | want to acknow edge and
thank the O fice of Economi c Opportunity
in the Gty of Philadel phia for being a
chanpi on and a watchdog and an advocat e.

There's a nunber of different
opportunity pockets for mnority and

economi cal |l y di sadvant aged busi nesses,
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right? They include City contracting.
They al so include private-sector
contracting, which at |east a group of
conpani es under the PACGE -- that are part
of the PAGE initiative together represent
$6 billion in purchasing opportunity, and
the mnority participation is under
10 percent there.

And, thirdly, there is, as you
menti oned, the construction and the
I nfrastructure bucket of work. And |
woul d say that no matter where we | 0ok,
we will share the nunbers. They're not
good enough. So | wll -- what we are in
agreenent with is we need to do better.
W need to do it faster. W need to
understand why it's taking so | ong, where
the conplexity is.

I think we're ained in the
right direction, and | feel, in ny
hundred days in, that the conponents are
there, but we need to find a way to
accel erate our inpact. And so you have

our conmtnent that we are going to be
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| ooki ng with our partners on how do we
accel erate that inpact, including with
our partners fromthe Ofice of Mnority
Busi ness Success, who are sitting here
today and are hearing your nessage | oud
and cl ear.

DEPUTY DI RECTOR NEWSOMVE: Can |
add sonet hi ng?

We did realize $69 nmillion nore
in MBE/ VBE spend this year in fisca
year --

COUNCI LMEMBER JONES: You got
to cone closer. I'msorry. W
intimdate, but we don't nean to.

DEPUTY DI RECTOR NEWSOVE: Can
you hear ne now?

COUNCI LMEMBER JONES:  Yes.

DEPUTY DI RECTOR NEWBOVE: So we
did realize $69 mllion nore in NMBE/ WBE
spend in Fiscal Year '23 up from Fi scal
Year '22. W just -- | just don't have
t he breakdown of whether it's
construction right here in front of ne,

but we do have those nunbers. W have a
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conpr ehensi ve report that reports al
that out. | just don't have that right
here before ne.

COUNCI LMEMBER JONES: That's
all right. W gave you -- you're going
to get called back. You're going to get
special that's just going to be you. Al
right?

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:  So
we're going to do a call back for the
record, and the actual resolution that
Counci | mrenber Jones was referring to is
the Special Commttee on Diversity,
Equity, and Inclusion that's being put
together to | ook at how we're naki ng sure
we' re addressing our diversity, equity,
and inclusion goals, our strategies and,
nost inportantly, making sure that we're
doi ng everything possible to nake sure
that the contracts that we're providing
overall are diverse and inclusive.

The Chair recognizes

Counci | mrenber Kendra Brooks.
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COUNCI LMEMBER BROCKS:  Thank
you, Council President.

| think nost of ny coll eagues
al ready have a concern about this mllion
dollar cut, so I'mjust going to be
direct. | wonder how would it affect the
prograns, |ike the budget one-on-one
wor kshops that we have been doi ng over
the | ast couple of years? And the other
one is, how would it affect progranm ng
t hat works around potential career
pat hways for children and fol ks that were
formerly incarcerated, which are al
prograns that |'ve worked very closely
wi th you on.

M5. GOLDEN:. And | just want to
t hank you for your support and support
with the people's budget. It's been |ike
far nore successful than ever | could
i magi ne, and I'mvery grateful to Phoebe
Bachman, who is here, who | eads that
proj ect, and, Council nenber, your support
has just been inval uabl e.

It probably -- | mean, don't
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know whet her it can happen. You know,
it's -- amllion dollars, it's a large
reduction, so we're really grappling with
it right nowtrying to figure out |ike
what do we do, where do we turn, you
know.

| can tell you the nunber of
projects will go down. The nunber of
peopl e we serve in Restorative Justice
will go down. Color Me Back will be hurt
very hard if Kensington closes, and the
Tacony Lab will for sure close.

So it will be a-- there wll
be a very -- our budget is not that big,
and so, you know, just the math, it's
substanti al .

W're determned, and | try
every day to find hope in working with
all of you and the Mayor's O fice and
tying in wth the newinitiatives and to
see what we can do, but | would be
di si ngenuous if | would say to you that
there is not going to be sone pain.

COUNCI LMEMBER BROOKS:  Thank
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you so nuch, Jane.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | woman Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER:  Thank
you, Council President.

Hi, Jane. Thank you so nuch
for the work of you and your team |
have a question about what policies or
pl ans are we thinking about to protect
murals that are at risk of being covered
or even being dismantled due to
devel opnent as our nei ghborhoods grow and
change? And, you know, |'ve cone across
this several tines in ny district, and
every nural is significant, right? So
that's the issue.

| remenber at 40th and
Lancaster, for exanple, we had to
negotiate quite hard to save a nural of
Martin Luther King Jr. in the historic
pl ace where he cane to visit Phil adel phia

and give a nonunental speech. W also
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had to fight hard to try to protect a
mural of the Negro Baseball League on
Par ksi de Avenue, and the comrunity was
even told by the devel oper that he wl|l
save the nural if they support his
vari ance, which is conpletely just, you
know, over the I|ine.

What are we doing to protect
our cherished nmurals and nmake sure that
our conmunity nenbers are not in that
position?

M5. GOLDEN:. Thank you for that
real ly excell ent question, and thank you
for your support wth the projects,
especially the project with Dr. King, and
there is a victory in that there will be
a mural there on that new building. But
the citizens of Philly need to be our
eyes and ears to |let us know when
devel opnent is going to happen, because
we need to be able to talk to the
devel oper and really get themto
understand that nurals are civic assets.

And | renenber, Council
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President, in Point Breeze when the --
remenber when the Stop the Viol ence nural
was whited out and | renenber the bl ock
captain saying, we feel like our |ives
are being erased when nurals go away.

That has stayed with nme all these years,
and we are determned to nmake sure -- we
can't -- look, we don't want to stand in
the way of econom c devel opnent, but we
can wal k and chew gum W can multi-task
in our city. W can stand for -- we want
good economcs. W also want a city that
is filled with public art that represents
the citizens of Philadel phia. And so
we're determned to try to do sonet hi ng.

| think it would be great -- |
know t hat Counci | mrenber G | nore
Ri chardson, we tal ked years ago about
could we introduce an anendnent t hat
woul d sort of get devel opers, at |east
they could notify Mural Arts and that we
woul d know that we could be in
conversation with them is there anything

that we can do to try to bring sone
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sanity to this, because nurals are going
away quickly and it's hard for us to keep
up with that. And we're good detectives
and we track people down and we talk to
people and | have like a stalking |ist
and we try to like do as nuch as we can,
but we're just us.

And so any ideas that you have,
we'd be so open to and very eager to talk
about it, because | just feel like I
don't want to happen -- what happened in
LA is there was a period of tinme where so
many nurals were lost, it was |ike
generations of people's identities and
t hi nking and history was just -- it
becane invisible, and it was startling.
And soneone called it like -- they said
it was a cenetery of nurals in Los
Angel es, and that's when Philly's growh
was really going up, and I'mlike, oh,
no, no, no, no, that can never happen in
Phi | adel phi a.

So what ever we need to do, we

should do it collectively and try to
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protect our public art. And, again,
t hank you.

COUNCI LMEMBER GAUTHI ER: W' d
| ove to think about that with you

And just to get on the
record -- we don't have to tal k about it
today, but for Commerce, |'mparticularly
interested in if this budget proposal
takes us back to full funding. W cut a
| ot of staff in programm ng from Comerce
during the pandemc. W saw a nmass
exodus about a year ago of staff, and I
just want to | ook at how this budget
positions Conmerce to carry out its very
I nportant work, but maybe that's
sonet hing for the call back.

DI RECTOR MARTI NEZ: Thank you.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l nenber Rue
Landau.

COUNCI LMEMBER LANDAU: Thank
you, Council President.

Yay, art. Yay, Commerce. Yay

to both of you.
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| have three Conmerce questions
and two arts questions. So I'll start
wi th Conmer ce.

W heard a | ot about how snal |
busi nesses, i nm grant businesses have
troubl e navigating the Conmerce system
figuring out what permts to get, when to
get a Health Departnent in, when to get a
license in and what not.

Can you tal k about how you pl an
to help small busi nesses navigate that
system better? And then |like |I'm doing
to everybody throughout this process, |
want to give you an idea that | have that
| think is a good idea.

DI RECTOR MARTI NEZ: Wl |,
great. | look forward to that.

| would say that we need to
hel p every business inprove the way they
interact with the City, because tine is
noney. \WWen we tal k about being
conpetitive, in the Gty of Philadel phia
we often nention taxes as the primary or

one of the primary issues. Tinme and
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efficiency not only shows respect, but it
truly has econom c inpact on people, and
the individuals that you're talking
about, folks who are maybe i nm grant
busi nesses or snal | er businesses,
start-up businesses have the | east anount
of tine to waste and the | east anmount of
capital to utilize in these things.

So the Open for Business
initiative, which is newin this
budget -- and we've been doing this work
for the past, but we're going to double
down in this space of making Phil adel phi a
a worl d-class, user-friendly place for
busi nesses to engage with us. W'|]|
reach those types of businesses, the
smal | er and m cro busi nesses,
Counci | woman Landau, because it's the
right thing for us to do, and they
represent a significant and grow ng part
of our population. And so if we position
ourselves in a brand that says we are
user friendly to every type of business,

it is going to help us attract new
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busi nesses.

I'd like to ask Deputy Director
Fegley to add what she has to say to this
poi nt .

DEPUTY DI RECTOR FEGLEY: Hi.
Karen Fegl ey, Deputy Comrerce Director.

| think Director Martinez hit
on alot of it. W're really excited for
the Mayor's Qpen for Business initiative.
It does sort of double down on what we've
been doing. W created a business
advocacy teamin Comerce |ast year, and
this is really the work of Conmerce
forever, right, is to make it easier to
do busi ness, to nake Phil adel phia a pl ace
peopl e want to do busi ness and that they
can succeed at that. And it's hard to --
it takes bravery to be an entrepreneur,
right? It's hard to do business, and |'m
going to steal a line | heard from
soneone, but it shouldn't be that you
need a trust fund or a | aw degree to open
a busi ness.

So we want to nake it easy for
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people to pursue their dreans and pursue
the opportunity for success. W're
getting into the nitty-gritty. | nean,
we have started this work already. W
had -- in the last two days we had
wor kshops with nultiple departnments where
we' re doing the tedious work of sort of
mappi ng out the processes for each
permt, for each license, for each
busi ness type, and we think there's
definitely a ot of opportunity for
I nprovenent. Sone of it sits between
departnments, and | think sone of you can
I magi ne when you go from Revenue to L&l
or to Health. There's sonme opportunity
to streamine sone of those steps, and
we're really excited about that.

COUNCI LMEMBER LANDAU:. That is
great, and we know t hat our successful
smal | busi nesses m ght be our |arge
businesses if we do it right. So that is
great news.

So ny idea is -- hopefully you

can think about this one -- is now your
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busi ness advocacy team have you thought
about havi ng each one of them having
al rost |i ke a docket of small businesses
so they know these are the 30 busi nesses
that they are handling and hel p t hem
t hrough the process to tell them hey,
di d you know your license is due next
week or, rem nder, call the Health
Departnent, so there's a back and forth
in one person for themto touch each
time?

DEPUTY DI RECTOR FEGLEY: | Ilike
that idea. W did -- we didn't nention
it. We should have said -- | nean, the
ot her thing the Commerce Departnent has
Is our Ofice of Business Services. So
we have a Businesses Services hotline. |
know you get -- we advertise it to all of
you every tine, but we want every
business in the City, anybody thinking
about doing a business in the GCty, to
al ways call us first so that we can give
t hat one-on-one real hand-hol di ng

assi stance, and we do have those fol ks
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that are -- they're designated
geographically, so they each have areas
where they focus on, but | like this idea
of, yeah, we could naybe nmake nore of --

COUNCI LMEMBER LANDAU:.  Thi s has
been ny budget hearing. No; just
ki ddi ng. A coupl e nore.

Second question is, there's a
significant investnent in TCB, which is
great. W all want the cleaner
Phi | adel phia. How does that |ook? Who
IS going to oversee that at Commerce, and
what does that | ook |ike for your
managenent since they're contractors and
not Gty enpl oyees?

And then the second question
Is, is there a pathway to get theminto
long-termCity jobs with pensions and
great benefits and all that?

(Wtness approached w tness
table.)

DEPUTY DI RECTOR MURPHY: Thanks
for that question. M nane is Denis

Mur phy. 1'ma Deputy Commerce Director
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and | lead the O fice of Corridor
| mprovenents and Busi ness Servi ces.

So we're very excited about the
expansi on of the TCB program One thing
that gives nme confidence is this is kind
of a second phase. So starting in 2020,
we had been operating a programlike
this, but Councilwoman Parker chanpi oned
nore funding, and we were able to grow
it, and | hope that all of you have seen
the inpact of that work. W have
I ndi vi dual s working throughout the Gty
in uniform 250 workers, 39
organi zations, very visible, and this is
a scaling up of that effort.

In ternms of nmanagenent, that's
| ed and managed within ny teamin
partnership with Deputy Director Yvonne
Boye, and we do the contracting and we do
the invoice review and training and
support to our groups.

And then you asked about
pat hways. That's sonething that we're

real ly excited about, collaborating with
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Carlton Wllianms' teamin Sanitation, and
we' ve tal ked a | ot about that. W' ve had
a lot of informal kind of referral into
CLI P where we've had our workers who have
secured those jobs, and we think that
that's sonmething that we can really build
on and formali ze.

So we're excited about it, and
we share that sanme vision, and that's
been really inportant to the Myor.

She's really tal ked about that.

COUNCI LMEMBER LANDAU:
Excellent. That's great.

And then the third question is,
what exactly is the Business Roundtable
and why does it not reside under
Commerce? What different work does that
do versus what you do?

DI RECTOR MARTI NEZ: Well, |
t hi nk the Busi ness Roundtables are
conpl enentary to Commerce's work. My
under st andi ng of the Busi ness Roundt abl es
is that the Mayor wants to have a direct

| i ne of communi cation with busi ness
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| eaders. | too have a direct line of
conmuni cati on with business | eaders in
the Gty, but she wants to el evate that
communi cation directly to her and to have
a structure and a forumin which to do
that. So it's additive. | don't think
it's duplicative.

And in addition to that, |
woul d envi sion that Conmerce woul d bring
strategies and ideas to the Business
Roundt abl e as an additional forumto
provi de i nput and feedback and critique.
So that woul d be ny thoughts, but
probably nore questions around that to
t he head of the Business Roundtabl es
woul d be appropriate.

COUNCI L PRESI DENT JOHANSON:  |I''m
going to defer to the nenber.

COUNCI LMEMBER LANDAU. No. |
woul d I ove to nove on to Miural Arts. So
did you want to respond?

COUNCI L PRESI DENT JOHNSON:  No.
You' re past your tinme. We're doing an

official call back.
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But | would think that it would
be the head of Commerce that would
actually like do a roundtable yourself.
But, again, we're all here for it in
ternms of a support standpoint, but |
would think that it would be like -- you
work for me, this is what you're going to
do, you're going to go work with all the
chanbers and you're going to neet with
them once a nonth to tal k about
strategies and noving the Gty of
Phi | adel phia forward, but that's just a
Kenyatta Johnson nodel, follow ng up on
what Counci | nenber Rue Landau said. But
we'll do a deeper dive when we do our
cal | back.

At the noment, 1'd like to
acknow edge Counci |l nenber N chol as
O Rour ke.

COUNCI LMEMBER O ROURKE: Thank
you, Council President.

Director Martinez, good to see
you.

DI RECTOR MARTI NEZ: Good to see
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you.

COUNCI LMEMBER O ROURKE:  Maki ng
sure that commercial areas are accessible
Is a fantastic goal, especially in
preparation for 2026 where Phil adel phi a
I's hosting everything.

| noticed that there is a
significant increase in street cleaning
t hrough the Taking Care of Business
program My understanding is that this
program contracts out to outside
organi zations to cl ean shoppi ng
districts. Can you hel p nme understand
the logic why the Adm n is giving nmany
TCB street cleaning jobs to outside
or gani zati ons, probably non-uni oni zed,

i nstead of funneling themthrough the
Sani tation Departnment?

DI RECTOR MARTI NEZ:  Deputy
Director Murphy I"msure will add to what
| have to say, but fromwhat | have seen,
these jobs tend to go to nei ghborhood
residents, many of whom are unenpl oyed or

under enpl oyed, including a nunber of them
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be individuals who are returning from
I ncarceration.

So the way that | understand it
is that it becones a pipeline into other
jobs, right? It could be a destination
job for sone, but fundanentally it
creates a situation where individuals are
requiring the experience, the skill set,
and the habits so that when they conpete
for City jobs, they will get them right?
It increases their chances of success.

Deputy Director

DEPUTY DI RECTOR MJRPHY:

Thanks, Councilman, for your question. |
think the other thing that |I would add is
that this work is done -- nobst of our
contracted groups are comrmunity-based
organi zations. So what we found is that
the cleaning activity, the individuals
that work on those cl eaning teans,
they're situated within a m ssion-driven
comuni ty i nprovenment type

nei ghbor hood- based organi zati on where

they're in uniform they're working as
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part of a team and they're |like an
extension of that comunity's stewardship
and care for the nei ghborhood that they
live in.

So that's a nodel that |
think -- as we've seen, a lot of power in
that nodel, and | think that that's one
feature of the programtoo that sonetines
gets overl ooked.

COUNCI LMEMBER O ROURKE: |
really do respect the focus on persons
out of the community being able to get
those jobs, in a sense alnost |ike a
pat hway to a guaranteed job of sone sort,
which | think is really brilliant. | do
t hi nk, though, that when we subcontract,
we are | osing accountability as a city
and reigns on the quality of that work
and that |labor. And so that m ght be
sonet hing worth considering. W're
gi ving outside organizations 13.5 mllion
in terns of the contract instead of
i nvesting in our own workforce in taking

up those jobs, so | think that's
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sonet hing we need to kind of | ook at.
But I'lIl nove on, because | know that we
don't have a whole |lot of tine.

In 2022, the Division of
Wor kf or ce Sol uti ons gave out workforce
solution grants. One grant was for PEA s
G een Retrofit |nmersive Training
program CRIT. The program provi ded
trai ning and hands-on experience
rehabilitating affordabl e housing and
green hone retrofits, which is the kind
of opportunity | think that we should
seize to create jobs, fight the climte
crisis, and devel op out the green
infrastructure to be able to sustain for
the future.

Can you tal k about what the
Wor kf orce Sol utions Division is working
on to build on that work, Director
Martinez, and help us create that green
econony wor kforce?

(Wtness approached w tness
table.)

DEPUTY DI RECTOR SUMMERVI LLE

Page 342

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 03/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 3/ 24 - WHOLE - BILL 240179, ETC
Good evening. Dawn Summerville, Deputy
Commerce Director. Thank you for that
guesti on, Council menber O RourKke.

COUNCI LMEMBER O ROURKE: (Good
eveni ng.

DEPUTY DI RECTOR SUMVERVI LLE
Currently the Wrkforce Division has
worked with the sustainability -- the
Ofice of Sustainability. Wen we're
speaki ng about energy or green jobs,
currently that office is looking to do a
| andscape anal ysis that woul d take a | ook
at the job specifically and direct energy
retrofit for workforce solar installers
as well as adjacent occupations |ike
general contractors. Right now | think
it's a ook at the | andscape of what the
I npact can be for those opportunities for
t hose j obs.

W are in a partnership with
the Ofice of Sustainability for that,
and that's being |l ed by our Seni or
Director, G anna G ossnmann, who | eads

wor kf orce in that space.
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COUNCI LMEMBER O ROURKE:
Awesone. And how are we naki ng sure that
those jobs are union jobs?

DEPUTY DI RECTOR SUMVERVI LLE
Pardon ne?

COUNCI LMEMBER O ROURKE: How
can we nmake sure that those jobs are
uni on jobs that benefit the comunities
that are nost inpacted by climte change?

DEPUTY DI RECTOR SUMMERVI LLE
How can we nake sure they're unions jobs?
I think fromthe inpact study that we'l]l
be doing. It will take a |ook at if
those are union jobs. But when we're
tal ki ng about contractors, general
contractors, nost likely those will be
directly linked to union opportunities.

COUNCI LMEMBER O ROURKE:  Ckay.
Thank you very nuch.

Counci | President, ny next
questions are for Ms. Golden. | cannot
ask them but | would Iike to.

COUNCI L PRESI DENT JOHNSON:

Hal f a questi on.
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COUNCI LMEMBER O ROURKE: Half a
guesti on?

| was struck by the Restorative
Justice progranm ng that you all are
doi ng and just wanted to hear nore about
bot h, which you nentioned earlier, the
Col or Me Back program and the Cuild.

Speci fically, how many peopl e does Mira
Arts enpl oy through sane-day pay
initiatives and thus participation, help
fol ks access longer termfull-tinme

enpl oynent ?

M5. GOLDEN:. Well, we've tal ked
wi t h Counci | nenber Thomas about trying to
line people up for Gty jobs, sonething
that we're very eager to explore, and we
have actually built in all kinds of new
prograns recently that involve all kinds
of trainings and visiting |ike artists
and entrepreneurs and trying to nmake it
as practical as possible beyond painting,
creating public art.

So we have in 2007, 2008 -- we

started working in the state prison in
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2002 and the county jail. In 2007, we
asked oursel ves what are we doing for
peopl e com ng hone, and the answer was
not too nuch. So we were able to get
some City noney, and Council President
Johnson knows this, we got sonme City
noney that seeded our Guild program and
we called it the Quild because of the
renai ssance, that we woul d have trainings
and create public art. It was very
popul ar, the lowrecidivismrate, the
hi gh percentage of people noving on to
j obs.

A lot of people would like to
stay with Mural Arts, so we created
sonething called the Rec Crew, which is a
nore advanced program where we're
transform ng recreation centers. And |
could hear from your coll eagues today how
many people were saying their recreation
centers that need beauty, right? And so
there's lots of needs. It's working with
pavers and nosai cs and doing nurals and

bui | di ng cubbi es and benches. There's no
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end to what we can do to bring beauty to
t hese sites.

So what we're trying to do is
build skills, create pathways, and
provi de Phil adel phia with public art
created by these constituents. And so
it's about -- because of our budget,
we' re serving about 100 people a year in
our Restorative Justice program and then
about 30 people out at the state prison,
and that sort of ebbs and fl ows dependi ng
on budget.

And then in Color Me Back,
actual |y because of City Counci
actually, we've been able to expand that
where we're able to reach about -- it's
about anywhere between 1,000 and 1, 200
peopl e a year, again, bringing
CareerLink, social services, and trying
to -- for many people it's really
preparing people for a job, right? So
think of us as |ike that
pre-apprenticeship programthat gets you

ready for that next step, and that next
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step could be at Mural Arts.

So we've actually enpl oyed a
| ot of people fromboth Col or Me Back and
the Guild and the Rec Crew, because we're
not an anbival ent enployer. W |ove
people. W see the gifts and tal ents.
We're going to do everything we can on
your behalf, and we're really super clear
about that. And then what we want nore
than anything is to find a pat hway,
support people as they nove on, and then
have them stay in touch with us
afterwards so that you stay part of the
Mural Arts famly for as |ong as
possi bl e, and evidence of this is in our
Art Education program where a nunber of
our teaching artists started out at 11
years old and have stayed with us, and
they call thenselves Mural Arts Lifers,
because they know we're here, we're by
your side, we're not [ eaving.

COUNCI LMEMBER O ROURKE: W
t hank you. Thank you for your | abor.

Thank you for your investnent, your work
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and what you do.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Counci | menber Thonas.

COUNCI LMEMBER THOVAS:  Thank
you, Council President.

In the interest of tine, |I'm
going to save all ny questions for
Commerce for when we actually do
cal I back, and I'll submt themin witing
ahead of tinme so you have an idea of
exactly what we're going to discuss.

My shaneless plug is that |'ma
Board nenber of Mural Arts. So, Jane,

t hank you for all the work that you do.
And | want to thank mnmy col | eagues,
Counci | nenbers Bass, Gauthier, Gl nore

Ri chardson, Lozada, O Neill, and Squill a.
Earlier today the Appropriations
Conmttee cane to a deal with the

Adm nistration to give you $500, 000 back
of that mllion dollars that they cut

out .
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( Appl ause.)

COUNCI LMEMBER THOVAS: So
menbers of the Appropriation Conmttee,
menbers of Council, of course we support
you. Thank you for all the work that you
do, but we know we have nore work to do.

Council President, I'll submt
the rest of ny questions in witing.

And anybody who is not famliar
with the Guild program-- | know we have
some new nenbers of Council -- | would
hi ghly recommend that you go visit and
listen to the testinonies of people as it
rel ates to conponents of restorative
justice, because it's one of the best
prograns that we have in the Gty.

Thank you, Council President.

M5. GOLDEN: Thank you so nuch.
Thank you fromthe bottom of ny heart.

(Appl ause.)
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M5. GOLDEN: | al nost started
cryi ng today.

COUNCI L PRESI DENT JOHNSON:  You
dr opped that mc.

M5. GOLDEN: But we're al so
going to set up a visit to Phoenix in the
fall. We'Ill have a visit for Council to
go out there. W have a wonderful art
room and it's really inspiring.

COUNCI L PRESI DENT JOHNSON:

Yes, absolutely.

Wth that being said, we do
have you for callback officially, and so
we'll get a chance to do a Round 2
officially again with the Commerce
Departnent as well as Mural Arts.

And with that being said, are
there any other individuals here for
public coment on this particular
resolution for the Commerce Depart nent
and the Mural Arts Departnent?

(No response.)

COUNCI L PRESI DENT JOHNSON:

Heari ng none, the Chair recognizes
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Counci | mrenber 1|saiah Thomas for a notion
t o adj ourn.

COUNCI LMEMBER THOVAS: Thank
you, Council President. | nove that the
Conmmttee of the Wole be in recess until
Tuesday, April 9th at 10:00 a. m

(Duly seconded.)

COUNCI L PRESI DENT JOHNSON: Al
those in favor will signify by saying
aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:
Those opposed?

(No response.)

COUNCI L PRESI DENT JOHNSON:  The
ayes have it and the notion carries to
adjourn until Tuesday, April the 9th at
10: 00 a. m

Thank you very nuch.

(Committee of the Wuole

adj ourned at 5:25 p.m)
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| HEREBY CERTI FY that the
proceedi ngs, evidence and objections are
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foregoing matter, and that this is a true and

correct transcript of sane.

M CHELE L. MJURPHY
RPR- Not ary Public

(The foregoing certification of this
transcript does not apply to any reproduction
of the sanme by any neans, unless under the
di rect control and/or supervision of the
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