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        2                      P R O C E E D I N G S

        3                 PRESIDENT STREET:  Good morning, ladies

        4      and gentlemen.  This is a recessed hearing of

        5      Council's Committee of the Whole.  If I could have

        6      your attention. . .  If I could have your

        7      attention, please, we'd like to get the hearing

        8      started.

        9                 This is a recessed hearing of Council's

       10      Committee of the Whole.  Today we will have a

       11      public hearing on two resolutions:

       12                 Resolution No. 980131, calling on the

       13      City Council's Committee of the Whole to hold

       14      hearings and conduct an investigation in the

       15      Philadelphia School District's proposed 1999

       16      budget and the impact of the School District's

       17      looming fiscal disaster on the City's children,

       18      residents, and businesses;

       19                 And Resolution No. 980138, which is a

       20      resolution supporting the transfer of $15 million

       21      from the City' General Fund to the School District

       22      of Philadelphia to support the continued improved

       23      operations of the public school system.

       24                 Yesterday, we had some very interesting

       25      and enlightening testimony from the President of
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        2      the Board, who is here, and the Superintendent.

        3      Today we would like to continue our discussion and

        4      have testimony from the Managing Director of the

        5      School District Clare Armbrister, after which, we

        6      would like to have a full discussion of the School

        7      District's finances, particularly the proposed or

        8      the anticipated projected deficit and the impact

        9      that it will have all on services at the District.

       10                 At this time, the Chair recognizes the

       11      Managing Director of the School District of

       12      Philadelphia, Clare Armbrister, for a summary of

       13      his statement.

       14                 (Clarence Armbrister comes forward.)

       15                 MR. ARMBRISTER:  Good morning, Council

       16      President Street, other Members of Council, and

       17      the public.  I am Clarence Armbrister, Managing

       18      Director of the School District.  I am a resident

       19      of Philadelphia County.

       20                 Before I begin I just want to make sure

       21      that the Council has copies of my testimony.

       22      There are two pieces:  one on my remarks, and the

       23      other are supplemental charts that you should have

       24      in front of you.  Do you have those?  If you do

       25      not. . .
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        2                 They were handed out, I believe,

        3      yesterday but we have copies available here today.

        4      Could you hand those out, Marilyn, please?

        5                 PRESIDENT STREET:  Council will stand

        6      in recess for just a minute.

        7                 (Council briefly stands in recess while

        8      copies of Mr. Armbrister's testimony are

        9      distributed.)

       10                           - - -

       11                 PRESIDENT STREET:  At this time, I beg

       12      the indulgence of the Superintendent and the

       13      Managing Director of the School District.  Ted

       14      Kirsch, who's the Head of the Philadelphia

       15      Federation of Teachers is here.  He informed us

       16      earlier that he had an obligation and was told

       17      that he would be able to testify at 10 o'clock.

       18                 We, of course, had hoped to be able to

       19      have the part of the testimony that we are getting

       20      ready to have today from the School District

       21      yesterday.  We delayed all of that till today.

       22                 And so he's here, and if no Council

       23      Member has any members and with the indulgence of

       24      our witnesses, we would appreciate it if he would

       25      come forward and give his remarks at this time.
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        2                 (Ted Kirsch  comes forward.)

        3                 PRESIDENT STREET:  Mr. Kirsch, good

        4      morning.  Please identify yourself for the record

        5      and proceed with your testimony.

        6                 MR. KIRSCH:  I'm Ted Kirsch, President

        7      of the Philadelphia Federation of Teachers.  And I

        8      want to thank the Members of Council for

        9      permitting me to present my testimony.

       10                 President Street, Members of Council,

       11      I've come before this body.  It's almost a regular

       12      part of my routine.  But education funding in

       13      Philadelphia has reached a deplorable state of

       14      affairs.

       15                 With budget surpluses expected at the

       16      national and State levels, I had hoped that this

       17      year, during budget testimony, we could focus our

       18      attention on improving instruction for the

       19      District's 213,000 students.  Instead, I'm here

       20      today representing 20,000 members of the

       21      Philadelphia Federation of Teachers who implore

       22      you to find a way to find a full year's

       23      instructional program next year.

       24                 In an ideal world, we would be talking

       25      about ways to recruit new teachers and build more
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        2      elementary school classrooms so that we could

        3      reduce the size of classes for kindergarten

        4      through third grades to no more than 17 students

        5      each.  Philadelphia's classes remain among the

        6      largest in the State, despite the research which

        7      shows the significant progress that children,

        8      particularly minority children, make when they

        9      receive more individual instruction in smaller

       10      classes.

       11                 And in an ideal world, the Federation

       12      would be discussing how to bring exciting and

       13      successful programs into the City's classrooms and

       14      how to improve the skills of educators to utilize

       15      innovative materials.  We would be urging the City

       16      and the State to adopt higher academic standards

       17      and then to put them in place, with the programs

       18      necessary to help all children, especially those

       19      that are falling behind, to achieve those

       20      standards.

       21                 As educators, we would rather be here

       22      advocating tougher Districtwide discipline

       23      policies and alternative placements for students

       24      who would keep teachers from teaching and students

       25      from learning.  We would prefer to be working with
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        2      you today to develop new strategies for teaching

        3      our children in the next millennium.

        4                 But this is not an ideal world, and no

        5      group is more aware of that fact than the 213,000

        6      kids and the 20,000 Federation members whose

        7      schools may close next year for lack of funds.

        8                 We are all uncomfortable with the

        9      prospect of closing schools when the money runs

       10      out next year.  The PFT does not believe that

       11      students should be used as pawns in adult battles.

       12      However, we agree with the District that the

       13      budget crisis is real and the appropriate place to

       14      look for help in funding our schools is

       15      Harrisburg.

       16                 When enrollment in City schools began

       17      increasing, the State changed its formula for

       18      funding schools.  As a result, the State's

       19      contribution to the education of Philadelphia's

       20      children since 1992 has gone down 5.9 percent

       21      after inflation, while enrollment has increased 9

       22      percent.  That six percent in lost State revenue

       23      would more than offset next year's projected

       24      deficit.

       25                 Philadelphia schools have been
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        2      shortchanged for six years, but when we asked

        3      Harrisburg for the 90 million we need to maintain

        4      our programs, we're treated like poor relations

        5      seeking a handout.  In fact, the money that would

        6      balance the District's budget next year was taken

        7      from us, and the legislature is obligated to

        8      restore that money to the District now.

        9                 And we haven't done a very good job of

       10      explaining the District's plight when some of our

       11      own State representatives stand up and ask the

       12      Governor to withhold vitally needed funding from

       13      our public schools.  Fighting for 90 million for

       14      the education of poor minority kids in the face of

       15      an $800 million State surplus is unconscionable.

       16                 Across the country, education is the

       17      number-one concern of parents, legislators,

       18      business leaders, and teachers.  And it's about

       19      time.

       20                 During a decade of belt-tightening by

       21      the District, many excellent, innovative programs

       22      fell by the wayside.  Some of those programs

       23      protected children's health, others expanded their

       24      minds, and other nourished their souls.  So after

       25      years of being told by the government to do more
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        2      with less, talk of budget surpluses came as

        3      welcome news to educators in financially starved

        4      schools.

        5                 In Harrisburg, legislators are talking

        6      about educational reform too.  But their idea of

        7      reform is carving Philadelphia into 22 wasteful,

        8      duplicative, and expensive districts.  Legislators

        9      are backing this ill-conceived plan despite

       10      incontrovertible evidence that decentralization in

       11      New York and Chicago resulted in chaos,

       12      corruption, patronage; and despite the evidence

       13      that community participation in school board

       14      elections is less than five percent in New York,

       15      and student test scores plummeted in both cities.

       16                 How could our legislators, in good

       17      conscience, send Philadelphia down a road they

       18      know is doomed to failure.  How can they pretend

       19      that they're giving Philadelphia what the other

       20      500 districts in this State have -- local control

       21      -- without also giving those 22 districts local

       22      taxing authority.

       23                 We have to give legislators some

       24      credit, however.  They are talking about Statewide

       25      standards, and we're all for it.  They're talking
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        2      about alternative programs for kids having

        3      problems.  The Federation supports that.  And

        4      they're finally talking about reducing class size;

        5      that's great.  But so far, no one at the State

        6      level is talking about where the money will come

        7      from to implement these proven educational

        8      reforms.

        9                 In Philadelphia, teachers teach more

       10      children per class than the average school

       11      teacher.  Philadelphia teachers earn less than

       12      their colleagues in neighboring communities and

       13      less than the State average.

       14                 Philadelphia teachers have fewer

       15      resources with which to teach children who are

       16      more needy than the average student Statewide.

       17      Our per-pupil expenditure is $2,000 less than

       18      neighboring districts.  And law makers may wonder

       19      why so many of our children are not doing well.

       20                 It's not for the lack of hard work on

       21      the part of the members of the Federation and

       22      dedicated people throughout the District.  During

       23      the past year, both the PFT and the District have

       24      put into place a number of innovative programs to

       25      help our teachers teach and our children to learn.
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        2                 In October, we jointly launched

        3      Philadelphia's first Peer Intervention Program,

        4      which gives our best and brightest teachers the

        5      opportunity to assist some colleagues who request

        6      help with teaching techniques, strategies,

        7      materials, and classroom management.

        8                 A similar program in New York has a

        9      ten-year track record of improving the level of

       10      classroom instruction.  We know peer intervention

       11      has the same potential here, but currently, it

       12      serves only a few of the teachers who might

       13      benefit from one-on-one mentoring.

       14                 During the winter, the Federation and

       15      the School District administrators attended an

       16      American Federation of Teachers Conference on

       17      Strategies for Improving Schools.  The

       18      Administration Federation Team came away with many

       19      new ideas.

       20                 Last week, we brought several New York

       21      City administrators and teachers who have

       22      successfully improved their schools to speak with

       23      principals and union building reps in the

       24      District.  We are visiting schools in New York to

       25      see firsthand how administrators and staff have



                                                                187

        1            PUBLIC HEARING - COMMITTEE OF THE WHOLE

        2      worked together to raise student achievement.  And

        3      we are sponsoring a half-day conference for school

        4      employees on programs that help children succeed.

        5                 In April, in conjunction with the

        6      District, the Federation will begin working with

        7      two clusters to train teachers in reading

        8      recovery, a highly acclaimed early-intervention

        9      program to help youngsters read at grade level by

       10      the end of the first grade.  This program

       11      diagnoses reading difficulties early and teaches

       12      students strategies for reading and comprehending

       13      written language.

       14                 These are all positive and important

       15      steps in the process of helping Philadelphia

       16      children reach their full potential.  Of course,

       17      they accomplish nothing if the schools are not

       18      operating.  Children can't learn and educators

       19      cannot teach if schools are closed.

       20                 It would be a national disgrace for our

       21      City if children were locked out of schools while

       22      legislators demand higher achievement.  It sends

       23      the wrong message to businesses that are

       24      considering either locating or expanding here.  It

       25      sends the wrong message to parents, particularly
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        2      those who believe that a free public education is

        3      the right of each child and the responsibility of

        4      the State government.

        5                 And, most of all, it sends the wrong

        6      message to children about the priorities of adults

        7      who expect children to achieve at high levels, and

        8      then, year after year, underfund and undermine

        9      their efforts.

       10                 Ultimately, the single most important

       11      factor in education is what transpires between

       12      teacher and child in the classroom every day.

       13      Eventually, we will have to:

       14                 Acknowledge the need for additional new

       15      money to improve professional development for

       16      teachers, school staff, and administrators;

       17                 Fund educationally sound programs that

       18      have been proven to help urban children succeed

       19      and provide children with modern, safe, healthy

       20      environments that encourage learning.

       21                 Our children are our future.  They get

       22      one shot at a free education that will shape them

       23      into productive, responsible, and prosperous

       24      contributors to our society.

       25                 It is incumbent upon you, our City
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        2      leaders, to use the influence you have in

        3      Harrisburg to reach our representatives with the

        4      urgent message that Philadelphia schools need

        5      their support.  Support for high-quality, free

        6      public education should not be a partisan issue.

        7                 The Federation supports the federal

        8      civil rights action filed by the City yesterday

        9      and the School District and the parents.  But the

       10      children in schools today cannot wait 20 years for

       11      a lawsuit to wind its way throughout the court

       12      system.

       13                 Thirty states have already revised

       14      their funding mechanisms and allocations to level

       15      the playing field for urban, suburban, and rural

       16      children.  It's time Pennsylvania did the same.

       17                 The Commonwealth must acknowledge its

       18      responsibility for providing the youth of

       19      Philadelphia with educational opportunities equal

       20      to those offered in surrounding communities.  Our

       21      future will depend largely on the success of our

       22      children.

       23                 The PFT wants what parents want and

       24      children need:  good schools, properly funded.

       25                 Thank you.
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        2                 PRESIDENT STREET:  Thank you very much.

        3      We certainly appreciate the kind of remarks about

        4      what is happening at the School District.  And, as

        5      you know, I think we all agree that we can't

        6      improve the quality of education without the full

        7      cooperation of the PFT and the teachers and all

        8      the other staff and workers who are our partners

        9      in this process.  So we thank you for coming.

       10                 At this time, I see some lights on

       11      which usually evidences an interest in asking

       12      questions.  The Chair recognizes Councilman

       13      DiCicco.

       14                 COUNCILMAN DICICCO:  Thank you, Mr.

       15      President.  Good morning, Mr. Kirsch.  I just have

       16      one question.

       17                 On page 3 of your testimony, you

       18      indicate that --

       19                 PRESIDENT STREET:  I think he wants to

       20      know what's the county of your residence.

       21                 (Laughter.)

       22                 COUNCILMAN DICICCO:  I was going to let

       23      him off the look on that one, but we'll get to

       24      that.

       25                 The Philadelphia teachers earn less
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        2      than their colleagues in neighboring communities

        3      and less than the State average.  Could you give

        4      me some numbers so I can compare that.

        5                 MR. KIRSCH:  I believe the average

        6      Philadelphia teacher is at about $42,000.  And if

        7      we go into suburban areas, there are highs in the

        8      80's.  I mean, it's not even talking --

        9                 COUNCILMAN DICICCO:  In the 80's?

       10                 MR. KIRSCH:  Yeah, some of them are up

       11      high, into the eighties.

       12                 COUNCILMAN DICICCO:  For the same level

       13      of teaching?

       14                 MR. KIRSCH:  Yes.

       15                 COUNCILMAN DICICCO:  And the same

       16      certification?

       17                 MR. KIRSCH:  Yes.

       18                 COUNCILMAN DICICCO:  So then someone

       19      who teaches in Philadelphia makes half of what a

       20      suburban county teacher would make?

       21                 MR. KIRSCH:  In some suburban counties,

       22      yeah, that is accurate.

       23                 COUNCILMAN DICICCO:  That really makes

       24      me wonder why people who live in the 'burbs would

       25      come the Philadelphia to teach and not live here.
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        2                 MR. KIRSCH:  Well, under our residency

        3      requirements since -- if you go back to 1984, it

        4      is a requirement that Philadelphia teachers do

        5      live in the City.

        6                 And I would add that is, to some

        7      degree, hurting some of our recruiting efforts in

        8      some of the areas in which we are short.

        9                 COUNCILMAN DICICCO:  Thank you.

       10                 I have no further questions, Mr.

       11      President.

       12                 MR. KIRSCH:  And, as the Council

       13      President had indicated earlier, I am a lifelong

       14      resident of Philadelphia.  And I am a proud

       15      product of the Philadelphia public school system.

       16                 COUNCILMAN DICICCO:  Thank you, I know.

       17                 PRESIDENT STREET:  Thank you very much.

       18                 The Chair recognizes Councilwoman

       19      Fernandez.

       20                 COUNCILWOMAN FERNANDEZ:  Thank you, Mr.

       21      President.  Good morning, Mr. Kirsch.

       22                 MR. KIRSCH:  Good morning.

       23                 COUNCILWOMAN FERNANDEZ:  I'm glad

       24      you're here.  And, again, I thought your testimony

       25      was right on, certainly dealing with the wide
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        2      range of issues, many of which we discussed

        3      yesterday.

        4                 But one thing I wanted to know if you

        5      would comment on.  Knowing you've been so long,

        6      for so many years, involved with the School

        7      District, and lived through the years when there

        8      was the annual spring budget cuts, which now,

        9      these last two years, we've decided that strategy

       10      is not good for our children, not good for the

       11      School District and are taking this alternative

       12      strategy.

       13                 Would you just comment for the record

       14      on what you experienced with the strategy of

       15      essentially the annual spring cuts and what its

       16      effect was on children and teachers in the

       17      schools.

       18                 MR. KIRSCH:  Well, there are several

       19      comments I'd like to make in response to your

       20      question.

       21                 To begin with, the process of budget-

       22      cutting in the schools has taken place over a

       23      period of years.  And each year, there would be

       24      cuts and cuts and cuts, programs would begin to be

       25      eliminated.
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        2                 And I agree with the School District's

        3      strategy, as well as the City, in that we are at a

        4      point where there's nothing left to cut.  You

        5      cannot go back to the schools and say, Okay, well,

        6      we're short of money, cut some more.  We're at a

        7      level where there's nothing to cut from the

        8      schools.

        9                 The problems and the chaos that that

       10      process effected would be in the early spring.

       11      Budgets would be presented to the schools far less

       12      than they were operating, and they had to go

       13      through a very excruciating process.  You know,

       14      what do we cut?

       15                 And it's not just programs; you're

       16      talking about people, you're talking about

       17      teachers, you're talking about youngsters.  And it

       18      would have a very negative effect.

       19                 It would impact on the school system

       20      because, based on the early spring numbers,

       21      transfers would take place, so personnel would be

       22      moved, forced out of buildings.  Relationships

       23      that have developed over the years between parents

       24      and teachers would be broken because teachers

       25      would involuntarily be forced out of those



                                                                195

        1            PUBLIC HEARING - COMMITTEE OF THE WHOLE

        2      schools.

        3                 When the budget cuts were made and

        4      September would come around, so many of these

        5      people have been moved and shuffled that schools

        6      would not be prepared to open on time, programs

        7      would not be in place so that students would have

        8      the full instruction.

        9                 We, in previous years were,

       10      characterized by a number of disruptions in

       11      September, October.  And, in many cases, it would

       12      not be until November that schools would be

       13      stabilized, that we could go forward with what

       14      should have happened from the first day of school.

       15                 So the cuts that took place during the

       16      early spring in the previous years had a very

       17      disruptive influence in the actual operation of

       18      the schools.

       19                 COUNCILWOMAN FERNANDEZ:  As you were

       20      talking, I was thinking of this City, the City

       21      side of the budget during the eighties and early

       22      nineties, with the series of budget cuts and such

       23      budget uncertainty until, finally, people said,

       24      Hey, enough is enough, we have to deal with the

       25      structural debt problem in the City.
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        2                 And I was just thinking now, from the

        3      administration's side, for Council to basically

        4      have a budget agreed upon by March, it doesn't

        5      have to start to be implemented by July has really

        6      stability in terms of delivery of City services.

        7                 So I look forward to the day when the

        8      structural debt and underfunding of the School

        9      District will have been accomplished so there

       10      could be some of that predictability and not this

       11      jarring sense of uncertainty that's loomed over

       12      the School District, I would say, from my

       13      experience, for all too many years.

       14                 Thank you, Mr. President.

       15                 PRESIDENT STREET:  Thank you very much.

       16                 The Chair recognizes Councilman Ortiz.

       17                 COUNCILMAN ORTIZ:  Good morning.  I

       18      think that the point that you made is that those

       19      cuts that have been done over the years have led

       20      to a situation in which we really don't have arts

       21      and music programs because what you have is a

       22      teacher that goes once a week to a school or two

       23      days a week to a school and then rotates to

       24      another school.

       25                 Is that the reality we have in many of
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        2      our arts programs and so on?

        3                 MR. KIRSCH:  Well, it exists in a

        4      number of schools where a full-time service has

        5      been cut back.  And it's not just art and music

        6      and physical education and sciences.  We have a

        7      similar problem with health services, with the

        8      cutback in nurses, so that we do not have nursing

        9      services full-time.

       10                 COUNCILMAN ORTIZ:  I'd like to hear

       11      your opinion about some of the issues of

       12      governance that have been proposed in terms of

       13      Harrisburg and what the viewpoint of the teachers

       14      union is along those lines.

       15                 There have been some proposals that

       16      want to remove the Board of Ed. and place

       17      everything under the Mayor's Office and for the

       18      Mayor to appoint and so on.

       19                 And I'd like to hear your opinion about

       20      that.

       21                 MR. KIRSCH:  Well, I think there are

       22      basically two conflicting proposals.  One, as you

       23      just alluded to, is the fact that the Mayor should

       24      have the responsibility of the school system of

       25      immediately appointing the school board and hiring
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        2      of the superintendent.

        3                 And I would say for the record that I'm

        4      in favor of that proposal.  I think all too often

        5      what's happening, we think of the Board of

        6      Education, and people say, Well, the Board's

        7      responsible, when the political reality is that

        8      the Mayor does have is a great deal more of

        9      responsibility in the process than people are

       10      aware of.

       11                 So there's nothing wrong in putting it

       12      right up front.  The Mayor appoints the board, the

       13      Mayor appoints the superintendent.  If things are

       14      going well, the Mayor will get credit; and if

       15      things are not going well, we know we have to go

       16      talk to the Mayor.

       17                 And I would, therefore, favor that

       18      concept, and I believe that the Committee of

       19      Seventy is a strong advocate of that proposal.

       20                 However, there is another proposal

       21      emanating out of Harrisburg, which I think would

       22      be a disaster, and that would be to break up the

       23      School District of Philadelphia into 22 separate

       24      school districts.

       25                 And I think it would be a disaster
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        2      because the implication, if you go beyond what the

        3      proponents say about the local, you know, control

        4      of education, that's not what it's about.  That's

        5      about resegregating the City's school system, and

        6      I think that we cannot duck that responsibility.

        7                 That says that the opportunity in the

        8      public schools of having fine magnet schools and

        9      students being given opportunities, students and

       10      parents being given opportunity of public school

       11      choice.  Because we do have a number of

       12      outstanding schools.

       13                 But that proposal would end it.  That

       14      proposal would say to youngsters, Go back to your

       15      neighborhood school.  And we're not going to give

       16      you any more funding, we're not going to give you

       17      any more supports.

       18                 And so, through court decisions and

       19      agreements over the years, through creating of

       20      outstanding programs, that 22 school systems would

       21      end many opportunities for school students and, I

       22      believe, would resegregate this city worse than it

       23      exists in some cases now.

       24                 COUNCILMAN ORTIZ:  And we'd just end up

       25      creating 22 more bureaucracies.
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        2                 MR. KIRSCH:  Well, it's the added cost,

        3      that there's another question.  I mean, I could

        4      talk for an extended period of time on the

        5      disadvantages.

        6                 And the most important thing, it's been

        7      tried in other places and failed.  Why would we

        8      want to replicate something that is a proven

        9      failure.

       10                 COUNCILMAN ORTIZ:  The first part in

       11      terms of the governance issue, I don't believe,

       12      and perhaps our Legal Department can give us some

       13      guidance on this that perhaps we could achieve

       14      that locally by just changing charter, the

       15      educational supplement of the charter to make the

       16      change that you're talking about and not allow

       17      Harrisburg to dictate what the terms of governance

       18      of the City Board of Education should be.

       19                 I would like to find that.  And, Mr.

       20      President, if we could maybe research that from

       21      our Legal Department, okay?

       22                 PRESIDENT STREET:  I'm sure we can make

       23      arrangements to do that.

       24                 COUNCILMAN ORTIZ:  Okay, thank you, Mr.

       25      President.
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        2                 PRESIDENT STREET:  Thank you very much.

        3                 The Chair recognizes Councilwoman

        4      Miller.

        5                 COUNCILWOMAN MILLER:  Thank you, Mr.

        6      President.  Good morning, Mr. Kirsch.

        7                 MR. KIRSCH:  Good morning.

        8                 COUNCILWOMAN MILLER:  I just need

        9      clarity.  On page 2 of your testimony, you said

       10      that in New York and Chicago, the student test

       11      scores fell.  But then, on page 3, you said you're

       12      going to visit New York schools.  So can you give

       13      me like the time span or something.

       14                 MR. KIRSCH:  Yes.  And thank you for

       15      the question, it's a very good question.

       16                 New York State recognized -- New York

       17      City recognized that the process that people are

       18      proposing failed.  So they changed the system --

       19                 COUNCILWOMAN MILLER:  Okay.

       20                 MR. KIRSCH:  -- from the time that it

       21      failed.  Under the present situation, they have

       22      the mayor and the superintendent and the union all

       23      working closely together to make changes to go

       24      forward.

       25                 Research shows that there are a number
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        2      of programs that, if you fund them properly, can

        3      make a difference.  And that's what they have

        4      committed to doing.

        5                 And I think here in Philadelphia, the

        6      School District and the PFT has that same

        7      commitment.  We have been, and that's why I

        8      pointed out in the past year some of the programs

        9      that we have been working together on because we

       10      have a single goal, and we're trying to move

       11      forward.

       12                 But we need the funds in order to

       13      accomplish that goal.  And it can be -- and our

       14      point in showing that in other places it's

       15      happened is not to just say, Give us more money,

       16      and the cynical people in Harrisburg are saying,

       17      What difference does it make if we give you more

       18      money; you don't know what to do with it.

       19                 We do know what to do with the money.

       20      And we know that if you put it in the schools and

       21      in the classrooms, our students are going to do

       22      better.  And that's the key structure.

       23                 It's not just more money.  It's more

       24      money for proven programs.  And studies, research

       25      shows that we do know what to do with it if we can
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        2      get it.

        3                 COUNCILWOMAN MILLER:  Okay, thank you.

        4      No other questions, Mr. President.

        5                 PRESIDENT STREET:  Thank you very

        6      much.  Any other questions?

        7                 COUNCILMAN LONGSTRETH:  Sir.

        8                 PRESIDENT STREET:  The Chair recognizes

        9      Councilman Longstreth.

       10                 COUNCILMAN LONGSTRETH: (Inaudible/off

       11      mike.)

       12                 PRESIDENT STREET:  Councilman, can I

       13      ask you to make sure you're using microphone.

       14                 COUNCILMAN LONGSTRETH:  I forgot about

       15      that.

       16                 (Councilman Longstreth dons his

       17      microphone.)

       18                 COUNCILMAN LONGSTRETH:  Can you hear me

       19      all right?

       20                 I listened to a gentleman who was the

       21      former superintendent of the schools in, I think,

       22      Milwaukee.  And he was speaking, essentially, on

       23      the subject of alternative education.

       24                 And he went into some detail of the

       25      present system, which he says has failed and,
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        2      therefore, we have to turn the other ways of

        3      education that have either not have been used or

        4      not been used in some places or not sufficiently

        5      tested, or what have you.  I mean, that was his

        6      thing, obviously, and he was pushing very hard for

        7      it.

        8                 I'm interested in what your reaction is

        9      of one of the great school systems of this country

       10      with a strong union, etc. would be since he

       11      mentioned those specifically as one of the big

       12      problems that we face in making changes, which, he

       13      claims, are absolutely essential.

       14                 He claims more money won't do it, but

       15      what we have to depend on is getting more money

       16      but getting it for a system that has been changed

       17      somewhat or a great deal in keeping with the needs

       18      of school children in urban areas.

       19                 MR. KIRSCH:  Well, I would first say

       20      that I would like to provide to the Members of

       21      Council -- I will have them brought over to your

       22      offices -- the research from Milwaukee.

       23                 Because I think the true measure of

       24      whether schools are successful are the test

       25      scores.  And, although, in Milwaukee, they
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        2      experimented with some alternative programs, the

        3      bottom line is, the test scores didn't improve.

        4      And that's the key measure.  And this is

        5      documented research, and I'd be glad to send it

        6      over.

        7                 The comment that he, you know, made, as

        8      you say, not having more money, it's not just more

        9      money.  We're not just saying give us a blank

       10      check.  What we're saying is that we know if we

       11      get that money how to spend it and what kind of

       12      programs can be used.

       13                 If a youngster is having difficulty in

       14      reading in the first grade, that's the time to get

       15      support.  Let's not wait until that student goes

       16      through the system and becomes a problem and we

       17      have difficulty later on.

       18                 We know that it's in preschool

       19      programs, we know that it's in those first three

       20      grades that all of the resources and the time has

       21      to be put in so that we're not going to have

       22      problems, so that we're not going to be worrying

       23      about alternative programs and trying to send

       24      disruptive students away.

       25                 The key is doing it early.  Early
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        2      intervention.  Alternative education and there are

        3      some programs that have been successful.

        4                 But we're talking about a city of

        5      hundreds of thousands of youngsters.  We can't be

        6      just concentrating on a handful.  We have an

        7      obligation -- we're a public system.  We have an

        8      obligation to deal with all of our students not

        9      because some parents are politically

       10      sophisticated, and maybe there's a charter school

       11      or some program that they know how to work to get

       12      their child into that program.

       13                 We've got to deal with all of our

       14      children.  And that's the key -- not experimenting

       15      with some programs; some of which may work, some

       16      which may not.

       17                 And I will, Mr. Longstreth, send you a

       18      copy of the research because Milwaukee is part of

       19      it.

       20                 COUNCILMAN LONGSTRETH:  Okay, thank

       21      you.

       22                 PRESIDENT STREET:  You know, I'm always

       23      fascinated by the people who challenge the very

       24      roots of the system that we use to provide public

       25      education.  And they're always pointing to private
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        2      systems and saying, Look how well these systems

        3      are doing.

        4                 And you do hear people making fairly

        5      convincing arguments on their face that, Well, we

        6      need to interject competition in the system, we

        7      need to provide other alternative forms of

        8      providing education because what it does is, it

        9      will highlight the possibilities of success, and

       10      it really shows you how the big, you know, public

       11      kind of public school system has failed and is

       12      doomed to continued failure.

       13                 And I always raise the question as how

       14      much of the democracy that we impose on the public

       15      school system are we going to impose on these

       16      other alternative systems?

       17                 (Applause.)

       18                 PRESIDENT STREET:  For example, you

       19      don't have -- I mean, the teachers in the public

       20      school system have to educate the children that

       21      come into those classes.  They have absolutely no

       22      right to pick and choose.  They cannot pick and

       23      choose.

       24                 They can't pick and choose the

       25      students; they, therefore, cannot pick and choose
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        2      the parents of the students.  They can't pick and

        3      choose the neighborhoods that the children come

        4      from.  They don't have any control of any of those

        5      circumstances.

        6                 And I want to ask the question -- and

        7      this charter school experiment, I think the

        8      results are going to be interesting, although I

        9      don't think that we're going to have them in the

       10      time that we might like to have them.  I think

       11      it's going to be interesting.

       12                 Because if you ask any of the private

       13      schools how well they think they would be doing if

       14      they didn't have the choice that they have in

       15      selecting the students and if they didn't have the

       16      one thing that the public schools don't have, and

       17      that is the right to say, We don't have to educate

       18      you.  We don't have to have you here.

       19                 (Applause.)

       20                 PRESIDENT STREET:  And it changes the

       21      whole dynamic, it changes the whole dynamic.

       22                 I would like for somebody to comment,

       23      either Mr. Kirsch or the superintendent if he can,

       24      tell us some information about how the privatized

       25      schools are working.
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        2                 I mean, there are some schools right

        3      here in the state of Pennsylvania who have chosen

        4      to privatize their schools.  And I understand that

        5      some of those efforts have been met with very,

        6      very serious mixed results.

        7                 And this might be an appropriate time

        8      to put that on the record if anybody has that

        9      information.

       10                 MR. KIRSCH:  Perhaps the School

       11      District has more information regarding success or

       12      lack thereof of some of the private schools.

       13                 But since a budget, and I don't know if

       14      the point has been made that with the State --

       15      we're talking about Harrisburg, where Harrisburg

       16      created the concept of charter schools.  The point

       17      is that for every charter school that is created

       18      here in the City, the School District is penalized

       19      even more.  We lose money.

       20                 So on one hand, we're saying, We don't

       21      have enough.  And through this wonderful -- I'm

       22      being sarcastic of Harrisburg -- they're

       23      penalizing us even more.  It's not even a level

       24      playing field.

       25                 And that is another issue that, I
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        2      think, Harrisburg has to deal with.  They're

        3      hurting us again.

        4                 PRESIDENT STREET:  Any other

        5      questions?

        6                 (No further questions at this time.)

        7                 PRESIDENT STREET:  Thank you very much.

        8      I appreciate you being here.

        9                 MR. KIRSCH:  Thank you to President

       10      Street and the Members of Council for the courtesy

       11      that you've extended to allow me to testify out of

       12      turn.  Thank you.

       13                 PRESIDENT STREET:  Thank you.

       14                           - - -

       15                 PRESIDENT STREET:  Could we have the

       16      Superintendent, the Managing Director, and other

       17      school personnel that they may need to assist

       18      them.

       19                 (Members of the Philadelphia School

       20      District panel come forward.)

       21                 PRESIDENT STREET:  Good morning.

       22      Please identify yourself for the record again, and

       23      proceed with a summary of your statement.

       24                 MR. ARMBRISTER:  Good morning.  I'm

       25      Clarence Armbrister, the Managing Director of the
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        2      School District.  I'm a resident of Philadelphia

        3      County, and I have three children in the public

        4      school system.

        5                 I'm here today to present testimony in

        6      support of the School District's proposed

        7      operating budget for Fiscal Year '98-'99.

        8                 The operating budget proposed by the

        9      Superintendent, unlike last year's proposal, is

       10      not a zero-growth budget in the typical sense.

       11      The proposed expenditure level for Fiscal Year

       12      '98-'99 is $1.5 billion, or $93 million more than

       13      our current estimate for the current year's

       14      expenditures.  I will highlight the reasons for

       15      these changes later in my presentation.

       16                 However, it should be emphasized that

       17      this budget proposal does not fund the creation of

       18      new programs, but merely continues funding for

       19      programs to which the School District has made

       20      commitments.  In that sense, it is a zero-growth

       21      budget, with respect to new programs.

       22                 As you know, the School District's

       23      operating budget routinely consists of three

       24      separate fund entities:  the General Fund, the

       25      Intermediate Unit, and the Debt Service Fund.
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        2                 A Grants Revenue Fund is sometimes

        3      included in the budget in order to make

        4      appropriation authorization available in the event

        5      revenues are forthcoming after the budget's

        6      adopted.  No provision is made at this time for

        7      the inclusion of a Grants Revenue fund in the

        8      proposed budget.

        9                 A preliminary comparative statement of

       10      operating budget revenues, obligations, and

       11      changes in fund balances is presented on pages 20

       12      and 21 of the budget detail document provided to

       13      each of you previously.  There is also an updated

       14      version on pages 1 and 2 of the supplemental

       15      charts, the significance of which will become

       16      evident shortly.

       17                 Going from left to right, the first

       18      column presents the current year budget, as

       19      adopted on May 31, 1997.  It is labeled "Adopted

       20      1997-'98."

       21                 The third column labeled "Estimated

       22      '97-'98" presents our current estimate of results

       23      for the current fiscal year.

       24                 The "Adjustments" column in between

       25      shows increases and decreases in revenues,



                                                                213

        1            PUBLIC HEARING - COMMITTEE OF THE WHOLE

        2      obligations, and other financing sources and uses

        3      that have been identified since the May 30th

        4      adoption of the budget.

        5                 The last column presents the proposed

        6      budget for the next fiscal year.  It is labeled

        7      "Requests 1998-'99."

        8                 The "Increase-Decrease," or fourth

        9      column, shows the changes in revenues,

       10      obligations, and other financing sources and uses

       11      from this fiscal year to next fiscal year.

       12                 As the data indicates, the School

       13      District's official estimate at the time the

       14      lump-sum budget was presented to the board was

       15      that it would end the current 1997-'98 fiscal year

       16      with a small fund balance of just under $1

       17      million.

       18                 Also indicated is that absent

       19      additional revenue from the Commonwealth, next

       20      year's costs were then estimated to exceed

       21      revenues by $95.4 million.  Combining this

       22      operating deficiency with the June 30, 1997

       23      projected fund balance of just under $1 million

       24      would result in a gap of $94.9 million.

       25                 Consistent with the School District's
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        2      position that the Commonwealth has not provided

        3      sufficient resources to see provide an appropriate

        4      education for Philadelphia's public school

        5      students, the proposed budget assumes the deficit

        6      is extinguished by the inclusion of $94.4 million

        7      in additional funds expected from the

        8      Commonwealth.

        9                 As you know and as the Superintendent

       10      alluded to in his remarks, the City, on behalf of

       11      the School District was able to successfully

       12      settle use and occupancy tax litigation with

       13      several banks which had refused to pay the tax

       14      over the last several years.

       15                 The revenues from this settlement had

       16      not been included in the School District's

       17      official estimates.  The settlement will result in

       18      annual payments of $4.5 million, beginning in the

       19      current fiscal year.  Therefore, the School

       20      District is likely to finish this year with a

       21      slight surplus of over $5 million, which is down

       22      from $33 million surplus from last year.

       23                 It now estimates that the two-year

       24      effect of this settlement will result in the

       25      projected deficit for the school year 1998-'99
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        2      falling to about $85 million.  These results are

        3      reflected in the supplemental charts on pages 1

        4      and 2.

        5                 As many of you know, the School

        6      District estimated as recently as October 1997

        7      that its projected deficit for Fiscal Year '98-'99

        8      could be as high as $146 million.  In order to

        9      address the inevitable question of what happened,

       10      I would like to call your attention to the graph

       11      in the supplemental materials on page 3.

       12                 This graph highlights the significant

       13      factors which have resulted in the projected

       14      deficit for Fiscal Year 1999 being reduced from

       15      $146 million in October to our present estimate of

       16      $85 million.

       17                 So, as you can see from the graph, the

       18      October projection was $146 million.  Since that

       19      time, there have been five significant events that

       20      have occurred which have resulted in the deficit

       21      declining to $85 million.

       22                 We were fortunate to receive or have

       23      the Mayor include in his proposed budget an

       24      additional $15 million grant from the City.  We

       25      were pleasantly surprised by the $18 million more
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        2      than we had anticipated in the Governor's proposed

        3      budget.

        4                 We were also the beneficiaries of the

        5      stock market of last year in that the Retirement

        6      Fund contribution by the School District to the

        7      State retirement system will decrease as a result

        8      of that by $11 million on a net basis.  And our

        9      enrollment, which has been projected to increase

       10      by as many as 3,000 students, we have determined,

       11      has been leveling off.

       12                 So those four factors reduced the

       13      deficit, as you can see, from $146 million to the

       14      $94 million we had anticipated when we presented

       15      the lump-sum budget.

       16                 Subsequent to the lump-sum budget being

       17      created, we were notified of the $4.5 million in

       18      use and occupancy tax settlement which further

       19      reduces the proposed deficit to $85 million.

       20                 So there are the major changes that

       21      have affected the reduction of the deficit.  Of

       22      course, there are a number of -- several dozen

       23      other things that have happened, but those are the

       24      major things that reduced the deficit to $85

       25      million.
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        2                 Returning our attention to the detail

        3      book previously provided to you, the Sources of

        4      Funds Pie Chart, shown on page 22 and also

        5      included in the supplemental charts on page 4,

        6      indicates how the budget revenue will be derived.

        7      It should be noted that this chart presentation

        8      does not include the additional $85 million of

        9      revenue anticipated to be received from the

       10      Commonwealth.

       11                 The percentages of revenue to be

       12      derived from the identified sources on this page

       13      are as follows:

       14                 Over 58 percent of the revenue is

       15      anticipated from the Commonwealth; slightly under

       16      38 percent from local taxes; and 3.5 percent from

       17      local non-tax sources, and that's primarily the

       18      City's extension of it's one-time $15 million

       19      grant for the third year and just about a quarter

       20      of one percent from other sources.

       21                 The Uses of Funds Pie Chart, also shown

       22      on this page, indicates that budgeted costs will

       23      be expended in the following manner:

       24                 Slightly over 66 percent for

       25      instructional purposes;
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        2                 8.2 percent for student support

        3      services, which includes things like counselors,

        4      librarians, bus drivers, and attendants;

        5                 A little over 12 percent for basic

        6      building services, which includes maintenance, the

        7      custodial staff, and security;

        8                 And slightly under 1 percent for

        9      cluster support services.

       10                 There is about three quarters of a

       11      percent for professional development and under

       12      five and a half for administrative support.  There

       13      is a balance of about 6.3 percent for financing,

       14      things like debt service insurance and other

       15      costs.

       16                 The revenue projections for '98-'99 are

       17      based on revenues from the Commonwealth and

       18      amounts contained in Governor Ridge's budget, as

       19      presented to the General Assembly, except, of

       20      course, the $85 million we anticipate receiving

       21      from the Commonwealth to extinguish the deficit

       22      and from local taxes at current rates.

       23                 The cost projections for '98-'99 are

       24      based on the assumptions that the School District

       25      will not shrink away from its commitments and will
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        2      continue to provide in next fiscal year

        3      essentially all of the educational programs

        4      provided.

        5                 Many of the programs, similar to those

        6      described in detail to you yesterday, like early

        7      literacy, the implementation of meaningful

        8      graduation and promotion standards, and the

        9      School-to-Career Program, require allocations of

       10      the School District's current scarce resources.

       11      However, the cost of students achievement in not

       12      making these investments today will be

       13      exponentially greater in the future.

       14                 One of the most useful ways to track

       15      the operating budget cost is to review Schedule D,

       16      the reconciliation found on page B-2 in your

       17      supplementary materials, and also on page 5 of the

       18      supplemental chart provided to you today.

       19                 Item numbers or, as I will refer to

       20      them, "line items" are reflected on the left side

       21      of the page.  They refer to major items of change

       22      in both the budget for this year and next year.

       23                 Line 1, for example, reflects by object

       24      class the current year budget as originally

       25      adopted.  Line 2, identified as "Adjustments,"
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        2      shows the net decrease to this year's budget,

        3      FY'98, resulting from a variety of events and/or

        4      activities implemented subsequent to the budget

        5      adoption.

        6                 These adjustments total a negative $2.2

        7      million, or a decrease of about $2.2 million, and

        8      are detailed on pages B-3 and B-4 in your

        9      supplemental book that you received previously.

       10                 Some of the more significant cost

       11      increases since the adoption of the current year's

       12      budget include $3.8 million to pay the cost of

       13      charter schools in the current year, and $1.1

       14      million to pay the cost of contracted bus routes

       15      resulting from increased ridership.

       16                 These and other cost increases listed

       17      were partially offset by an almost $5.5 million

       18      decrease in expenditures resulting from

       19      lower-than-projected enrollments-- that's for this

       20      year -- and over a $2 million decrease in

       21      expenditures related to the School District's

       22      temporary borrowing done earlier in the fiscal

       23      year.

       24                 Line 3 represents the current year

       25      budget as we see it today, and the numbers are the
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        2      base for comparing it to the proposed budget for

        3      '98-'99.

        4                 Lines 4 through 17 reflect the

        5      categories of change between the two years.  Each

        6      line item is detailed on page B-5 through B-15 of

        7      your budget documents.

        8                 Also, increases in salary increments

        9      total $12.5 million.  These increments represent

       10      the annual wage increases employees receive for

       11      each additional year of service.

       12                 Another item is, the contracted salary

       13      increases are $18.4 million for Fiscal Year

       14      1998-99, and that's primarily attributable to a 3

       15      percent raise effective January 15, 1998, and

       16      thus, it does not fully impact until FY '99.

       17                 Enrollment changes in line 7 show that

       18      there will be a decrease in next year's budget by

       19      about 159 positions and $11.2 million.

       20                 The line 12, which shows mandated

       21      increase, reflects an increase of $39.2 million

       22      resulting from savings associated with the

       23      refinancing we did earlier for the benefit of the

       24      1997-98 fiscal year, which will not recur in 1999.

       25                 And on that point, it's just to
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        2      underscore the fact that there's about $39 million

        3      of debt service that we don't have to pay this

        4      year, that we do have to pay next year.  So that

        5      represents almost half of the increase of about

        6      $93 million.

        7                 Another significant change is noted in

        8      line 16, and that's basically the PSERS

        9      contribution rate change that I noted to you

       10      earlier.  This change results in cost savings of

       11      $23 million.  However, it should be noted that

       12      it's not reflected in Schedule D.  These savings

       13      are offset by revenue losses of $12 million;

       14      therefore, you have the $11 million net benefit to

       15      the School District.

       16                 Programmatic commitments, reflected on

       17      line 15, includes about $18.5 million to continue

       18      commitments made to programs that are critical to

       19      improving the quality of education for

       20      Philadelphia's public school students.

       21                 Now, some analysts look at educational

       22      expenditures in terms of cost per pupil.  The

       23      budget document, pages C-4 through C-8, includes

       24      cost-per-pupil information, which is based on

       25      certain operating expenditures; but excludes
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        2      others, such as expenditures for debt service,

        3      adult education, early childhood education,

        4      services to non-public students, local share of

        5      categorical programs, and payment to other

        6      educational entities.

        7                 The cost per student based on the

        8      operating budget numbers for '90-'91 through

        9      '98-'99 shown in common dollars on page C-8 and

       10      are reflected in my testimony.  As you can see,

       11      from 1991 to 1992, the numbers have decreased when

       12      adjusted for inflation.

       13                 These declines are attributable to the

       14      Commonwealth decision to the basic education

       15      subsidy formula at 1991-'92 levels while

       16      enrollment in Philadelphia began to increase

       17      significantly during that same time frame,

       18      resulting in less money being available to spend

       19      on each student.

       20                 The increases in '95-'96, which are

       21      reflected in the table, were being driven

       22      primarily by the implementation of the Children

       23      Achieving Agenda.  Nevertheless -- and this is a

       24      very important point -- the inflation-adjusted

       25      cost per student from the operating budget side
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        2      for '98-'99, including the significant investments

        3      that have already been made in the Children

        4      Achieving Agenda, is still less than it was in

        5      '91-'92, $5,534 in '90-'91; and in inflation-

        6      adjusted dollars $5,244.

        7                 As noted above, enrollments were

        8      growing while revenues were static or declining.

        9      To maintain a balanced budget, as required by the

       10      City charter, it was necessary to consistently cut

       11      the budget year after year after year.

       12                 Since 1989-'90, more than 2900

       13      positions have been eliminated, over $220 million

       14      of inflation adjusted costs have been avoided.

       15      Growth in revenues from both the Commonwealth and

       16      local taxes has been less than spectacular.

       17                 As you're aware, the Commonwealth's

       18      equalized subsidy for basic education -- "ESBE,"

       19      as it's commonly referred to-- has been virtually

       20      frozen at'91-'92 levels.  If the ESBE formula had

       21      been fully funded through the current year, the

       22      School District would have received $424 million

       23      cumulative of additional revenue.

       24                 For '98-'99 alone, the underfunding

       25      amounts to $97 million.  These losses of revenue
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        2      totaling $520 million are recapped on Exhibit 1,

        3      which is page 6 of the supplemental charts

        4      provided to you.

        5                 Furthermore, if the Commonwealth had

        6      increased the School District's per-pupil subsidy

        7      merely by the rate of inflation, the School

        8      District would have received an additional $72

        9      million in the current year.

       10                 And even if the School District had

       11      received only the same average rate as all the

       12      other school districts in the Commonwealth, its

       13      subsidy would have been $52 million more this

       14      year.

       15                 Exhibit 2, page 7 of the supplemental

       16      materials, presents a history of revenues from the

       17      Commonwealth from '91-'92 through '97-'98.

       18                 Notwithstanding the underfunding of

       19      ESBE as, noted above, the School District did

       20      receive modest increases in State revenue in every

       21      fiscal year since '91-'92.

       22                 Revenue in '97-'98 is estimated to

       23      exceed '91-'92 revenue by $70 million, expressed

       24      in common terms.  However in terms of constant

       25      dollars -- i.e., those dollars that are adjusted
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        2      for inflation -- revenue from the State in '97-'98

        3      is $29 million less than in '91-'92.

        4                 At the local level, the assessed value

        5      of taxable real estate has been essentially flat

        6      since '92.  There were modest increases in

        7      originally certified assessments in '92 and '3.

        8      Assessments were virtually unchanged in '94, and

        9      declines have been experienced in '95 and '96.

       10      Assessments for 1998 are 0.2 percent lower than

       11      for '97 and actually less than for '92.

       12                 A history of Philadelphia's property

       13      values is presented on Exhibit 3, or on page 8 of

       14      the supplemental materials.

       15                 Assessed values drive revenue from both

       16      real estate tax and business use and occupancy

       17      tax.  If assessed value declines, revenues from

       18      the School District's two highest-yielding local

       19      income tax sources also decline.

       20                 A history of revenues derived from each

       21      individual tax for '91-'92 through '97-'98 is

       22      presented on Exhibit 4, page 9 of the supplemental

       23      materials.

       24                 The data shows that total local taxes

       25      declined in '92-'3 by $4.1 million as compared to
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        2      '91-'92.  In the next two fiscal years, '93-'4

        3      and '94-'5, local taxes also declined by about

        4      $2.2 million and $3.9 million, respectfully.

        5                 Total local taxes increased in '95-'6

        6      over '94-5 by about $16.1 million, primarily

        7      because of the enactment of the liquor sales tax.

        8                 Fiscal Year '96-'7 experienced a net

        9      increase of about $35.5 million, primarily from

       10      the sale of tax liens.  Total local tax revenues

       11      in '97-'98 of $546.5 million are $23.8 million

       12      more than the total local tax revenues in '91-'92.

       13                 This does not include $3.4 million

       14      dollars from the Voluntary Contributions Program,

       15      instituted by the City, which are pledged for

       16      matching funds for the Annenberg Foundation; nor

       17      does it include the $4.5 million annual payments

       18      to be received from the use and occupancy tax

       19      litigation settlement.

       20                 Even with the liquor tax, total local

       21      taxes in '97-'98 expressed in terms of purchasing

       22      power are $49 million less than '91-'92.

       23                 If total local taxes had grown by a

       24      modest rate of only 2 percent annually, which is

       25      below the inflation rate, more than $176 million
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        2      of additional revenue would have been generated,

        3      which is reflected in the table in my testimony on

        4      page 8.

        5                 This bleak picture of revenue, whether

        6      measured in terms of common or constant dollars,

        7      has occurred during a period of substantial growth

        8      and enrollment.  Enrollment as of November 1991

        9      was under 200,000 students, at 195,000 students.

       10      As of November 1997, it was 213,000 students, an

       11      increase of over 18,000 students, or 9.4 percent.

       12                 In an environment of static and

       13      declining revenue, coupled with increasing

       14      enrollment the result is obvious:  Revenue per

       15      student and the investment in our children's

       16      future is declining, as you can see reflected on

       17      page 9 of the table.

       18                 The revenue per student in '91-'92 --

       19      again, these are based on operating dollars -- is

       20      about 5350.  And in 1998-'99, it's only gone up by

       21      $17.  When adjusted for inflation, obviously, the

       22      numbers are much worse.  Inflation-adjusted

       23      dollars in '91-'92, the number is 5,350.  And in

       24      1998-'99, it drops to $4,559.

       25                 The decline in inflation-adjusted
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        2      revenue per student is undeniable.  And this is

        3      graphically depicted on page 10 of the

        4      supplemental materials provided to you.

        5                 The proposed lump-sum budget for Fiscal

        6      Year 1998-'99 includes $94 million in anticipated

        7      revenue to be provided by the Commonwealth, which

        8      was not included in the Governor's proposed

        9      budget.  As we now know, our current estimate is

       10      that the School District will need an additional

       11      $85 million.

       12                 In order to ensure the receipt of

       13      adequate, stable, and recurring revenues, the

       14      School Board took the bold step of filing suit in

       15      Commonwealth Court against the Commonwealth on

       16      February 24, 1997; and yesterday filed a civil

       17      rights action against the Commonwealth in federal

       18      court.

       19                 The uncertainty surrounding the

       20      outcomes of the aforementioned litigation forces

       21      us to consider what might be the future of the

       22      School District if the School District were:  one,

       23      either forced to cut programs to ensure a balanced

       24      budget; or, two, committed to maintain the current

       25      level of expenditures without additional
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        2      significant revenues from the Commonwealth.

        3                 Furthermore, page 28 of the budget

        4      document gives a preview of what the School

        5      District's financial future will be if additional

        6      revenue is not secured prior to the end of next

        7      fiscal year and a projected deficit of 85 to $90

        8      million was to actually materialize.

        9                 As the financial forecast indicates,

       10      the School District would be faced with a

       11      cumulative deficit totaling $278.1 million for the

       12      fiscal year beginning July 1, 1999.  This

       13      cumulative deficit would be in excess of 17

       14      percent of the proposed budget for Fiscal Year

       15      1999-2000.  This clearly would be an untenable

       16      situation.

       17                 In the absence of significant revenues

       18      from the Commonwealth in order to adopt a balanced

       19      budget for Fiscal Year 1998-'99, the School

       20      District would be forced to make draconian cuts in

       21      its most basic programs.  These cuts would

       22      decimate the system.

       23                 Exhibit 5, page 11 in your supplemental

       24      materials, includes a list of programs which

       25      undoubtedly would have to be cut.  The cuts, if
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        2      implemented, would result in the total elimination

        3      of kindergarten and the elimination of Museum

        4      Education, Itinerant Instrumental Music Teachers,

        5      the Latin Program, Parent Co-op Nurseries,

        6      Professional Development for Teachers, the

        7      Desegregation Program, all secondary-school

        8      Athletic and Non-Athletic extracurricular

        9      programs.

       10                 The subsidy enjoyed by public and

       11      non-public students who purchase SEPTA tokens

       12      would be reduced to a minimal ten cents.

       13      Transportation eligibility would have to be

       14      curtailed, as would many Early-Childhood

       15      Programs.

       16                 All cluster offices would be

       17      eliminated, including innovative support services

       18      instituted in the last several years.  These cuts

       19      would dramatically reduce the school nurse

       20      staffing levels.

       21                 The aggregate amount of savings

       22      resulting from the implementation of these cuts

       23      would result in fiscal balance, but would leave

       24      the Philadelphia School System educationally

       25      bankrupt.
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        2                 That concludes my formal testimony.

        3      I'll be happy to answer any questions.

        4                 PRESIDENT STREET:  I thank you very

        5      much.

        6                 As most of you know the, new Police

        7      Commissioner is now being -- is about to be sworn

        8      in in Room 200 of City Hall.  I have had requests

        9      from three Council Members who wish to attend that

       10      ceremony.

       11                 And unless Members object, what I would

       12      like to do is take a 30-minute recess so that

       13      those people who would like to attend that

       14      ceremony will be free to do so, and then we can

       15      come right back and get into the questions.

       16                 Is there anyone that has any objection

       17      to taking a 30-minute recess for that purpose?

       18                 Thank you very much.  The Committee

       19      will stand in recess for 30 minutes.

       20                 (Committee stands in recess.)

       21                 (Committee reconvenes at 12:40 p.m.)

       22                           - - -

       23                 PRESIDENT STREET:  This is a recessed

       24      hearing of the Council Committee of the Whole.  We

       25      would respectfully ask all Council Members to come



                                                                233

        1            PUBLIC HEARING - COMMITTEE OF THE WHOLE

        2      to the chambers.  We would like to continue with

        3      hearings.

        4                 To all Council Members, we would

        5      appreciate it very much if you would come to the

        6      chambers. . .

        7                 We would appreciate it if all Council

        8      Members would come to the chambers.  We're going

        9      to wait just a minute or two to give you an

       10      opportunity to come to the chambers.   We would

       11      appreciate it if all Council Members would come to

       12      the chambers. . .

       13                 We would appreciate it if all Council

       14      Members would come to the chambers. . .

       15                 We'd appreciate it if all Council

       16      Members would come to the chambers.

       17                 (Council Members file in to City

       18      Council chambers.)

       19                 PRESIDENT STREET:  At this time, the

       20      Chair recognizes Councilman Nutter.

       21                 COUNCILMAN NUTTER:  Thank you, Mr.

       22      President.

       23                 Dr. Hornbeck and Mr. Armbrister, I have

       24      a number of questions, but I'd like to break them

       25      out into fiscal questions.  And then in what will
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        2      probably be in a round later on, I have some

        3      programmatic questions.

        4                 But first, let me try to understand in

        5      Mr. Armbrister's testimony on page 3, at the top,

        6      which is a carry-over from page 2, you say that it

        7      should be noted that this chart presentation does

        8      not include the additional $94.4 million of

        9      anticipated revenue to be received from the

       10      Commonwealth.

       11                 And then in the middle of the page, you

       12      talk about Governor Ridge's budget as presented to

       13      the General Assembly, parentheses, except for the

       14      additional $85 million we anticipate receiving

       15      from the Commonwealth to extinguish the projected

       16      deficit.

       17                 At least for that page, could you clear

       18      up any discrepancy between these numbers, or

       19      explain what the difference is between two or

       20      three paragraphs.

       21                 MR. ARMBRISTER:  Sure, I'd be happy to.

       22      I apologize for the confusion.

       23                 I think in my stated testimony, I

       24      think, in the top line, I mentioned it was

       25      actually $85 million.  The $94.4 million reference
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        2      was to the budget book document that you have, The

        3      budget book document that was presented to you

        4      earlier, the big thick one.  The numbers in there

        5      were done prior to --

        6                 COUNCILMAN NUTTER:  This one?

        7                 MR. ARMBRISTER:  That is correct.  And

        8      the page reference on page 22 will reflect that we

        9      need $95 million from the Commonwealth.

       10                 In my testimony, I indicated that we

       11      now know that number to be 85.  And in the

       12      supplemental charts that were provided to you

       13      today, that same comparative statement that's on

       14      page 22 of the book is replicated with the number

       15      going down to 85 million as a consequence of the

       16      UNO taxes.

       17                 COUNCILMAN NUTTER:  All right.  Well,

       18      that leads me to, I guess, what are the two main

       19      questions in the fiscal area.  And you allude to

       20      it on page 2 of your testimony and you allude to

       21      other issues later on in your testimony.

       22                 But if you could, I guess, a little

       23      more slowly and without so many references either

       24      to the big white book, other materials, something

       25      that maybe you haven't given us or something that
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        2      may be on another desk maybe somewhere else.

        3                 I seem to remember six to eight months

        4      ago that the School District was talking about a

        5      deficit upwards of $150 million.  And it has

        6      gradually and properly, at least, been moving in a

        7      downward direction.

        8                 But we seem, as the days go by, to

        9      almost literally get a different number week by

       10      week and month by month, which then, I'm sure you

       11      can appreciate, becomes a little difficult to

       12      explain either to constituents or even to those

       13      who may be, for whatever bizarre reason, opposed

       14      to supporting the School District because it seems

       15      like we can't keep track of our numbers.

       16                 Can you take us through where it was,

       17      how it got to be where it is today, where you

       18      think it may be going as the one question.

       19                 And then I want to come back and talk

       20      about what some of these various ideas are for how

       21      we make up the gap, including what, again, some

       22      believe to be the direction of, Well, we can just

       23      cut it away.  And you've alluded to that in your

       24      testimony as well.

       25                 MR. ARMBRISTER:  I'd be happy to
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        2      Councilman.  But if you would permit me, I think

        3      in my supplemental materials that I proved to you,

        4      on page 3 --

        5                 COUNCILMAN NUTTER:  Okay, here we go --

        6                 MR. ARMBRISTER:  If I could refer --

        7                 COUNCILMAN NUTTER:  Here we go to other

        8      materials already.

        9                 MR. ARMBRISTER:  This is the -- this is

       10      the one chart that I think --

       11                 COUNCILMAN NUTTER:  Okay.

       12                 MR. ARMBRISTER:  -- in anticipation of

       13      this confusion and in my testimony, I referred to

       14      it.  If you don't have that --

       15                 COUNCILMAN NUTTER:  No, I have it.

       16                 MR. ARMBRISTER:  -- we can certainly

       17      provide it to you.

       18                 COUNCILMAN NUTTER:  Okay, thank you.

       19                 MR. ARMBRISTER:  This chart was

       20      produced to address this very concern, quite

       21      frankly.

       22                 And what it attempts to do is to

       23      highlight those major things that occurred between

       24      October when -- you are correct -- we did project

       25      at that time a nearly $150 million deficit, the
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        2      number was actually 146.

        3                 COUNCILMAN NUTTER:  146, right.

        4                 MR. ARMBRISTER:  And there were a

        5      number of things that happened between then and

        6      now.  And the major ones are listed there.  There

        7      are two that relate to revenues and two that

        8      relate to expenses to get to the 94.

        9                 As you can see, subsequent to the

       10      projection made in October, the Mayor, in his

       11      proposed budget message, indicated that the School

       12      District would again be granted -- or at least in

       13      his proposal, be granted a $15 million increase

       14      from the City in the one-time grant.

       15                 Again, subsequent to the 146

       16      announcement of our proposal deficit in the

       17      Governor's budget --

       18                 COUNCILMAN NUTTER:  No, but hold on for

       19      a second.

       20                 MR. ARMBRISTER:  Sure.

       21                 COUNCILMAN NUTTER:  The $15 million

       22      grant, if I'm looking at these boxes correctly,

       23      that would be seem to be in November 1997.

       24                 MR. ARMBRISTER:  No, actually, the $15

       25      million grant was in February of 1998, when the
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        2      Mayor did his announced budget proposal.

        3                 COUNCILMAN NUTTER:  I'm looking at page

        4      3.

        5                 MR. ARMBRISTER:  That's correct.

        6                 COUNCILMAN NUTTER:  Right.  The first

        7      box says "October 1997."

        8                 MR. ARMBRISTER:  That is correct.

        9                 COUNCILMAN NUTTER:  $146 million.

       10                 MR. ARMBRISTER:  That is correct.

       11                 COUNCILMAN NUTTER:  The next box, which

       12      I think I can reasonably assume would be the next

       13      month --

       14                 MR. ARMBRISTER:  No, that's not

       15      correct.

       16                 COUNCILMAN NUTTER:  Okay.

       17                 MR. ARMBRISTER:  That is something that

       18      -- the reason the dates aren't there, because

       19      many of these things happened within days of each

       20      other, and you go from October 1997 to the next

       21      point, which is February of '98, which is the 94

       22      million.

       23                 Those are not month-by-month events.

       24      The events happen whenever they happen.  The Mayor

       25      did his proposed budget, I think, on February 3rd
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        2      or --

        3                 COUNCILMAN NUTTER:  January.

        4                 MR. ARMBRISTER:  January, that's

        5      correct.

        6                 COUNCILMAN NUTTER:  So now you're

        7      talking about January of '98.

        8                 MR. ARMBRISTER:  That is correct.

        9                 COUNCILMAN NUTTER:  Okay.

       10                 MR. ARMBRISTER:  So that's the first

       11      time, then, that we knew that the Mayor had

       12      included -- was proposing to include $15 million

       13      of additional revenue for the School District.

       14                 So are we okay on that $15 million?

       15                 COUNCILMAN NUTTER:  Let's back up for

       16      one second.

       17                 MR. ARMBRISTER:  Sure.

       18                 COUNCILMAN NUTTER:  The $85 million

       19      deficit, is that anticipated at the end of FY

       20      '99?

       21                 MR. ARMBRISTER:  That is correct.

       22                 COUNCILMAN NUTTER:  Okay, fine, all

       23      right.  What do you anticipate ending FY '98?

       24                 MR. ARMBRISTER:  In FY '98, we are

       25      looking at approximately about a $5 million
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        2      surplus.

        3                 COUNCILMAN NUTTER:  Okay, all right.

        4      And so these boxes are not the month-by-month

        5      progression.

        6                 MR. ARMBRISTER:  That is correct.

        7                 COUNCILMAN NUTTER:  All right.

        8                 MR. ARMBRISTER:  Should I continue?

        9                 COUNCILMAN NUTTER:  Yes, please.

       10                 MR. ARMBRISTER:  So with respect to the

       11      next major event that occurred subsequent even to

       12      the Mayor's budget proposal, we got the Governor's

       13      proposal.

       14                 When we did the projection for the 146,

       15      we did include some increase in revenue, an

       16      anticipated increase in the revenue from the

       17      Commonwealth.  We were pleasantly surprised that

       18      the Governor gave us more than what we

       19      anticipated, to the tune of $18 million.

       20                 COUNCILMAN NUTTER:  $18 million more?

       21                 MR. ARMBRISTER:  More than what we had

       22      budgeted, and that's reflected in the third column

       23      there, which brings the deficit down even further.

       24      And, of course, that in February of 1998.

       25                 COUNCILMAN NUTTER:  Just for the
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        2      record, if you can take us through what you

        3      thought you were going to get and what it ends up

        4      being and what -- the 18 million is the difference

        5      between what and what.

        6                 MR. ARMBRISTER:  The $18 million is the

        7      difference between what the Governor proposed in

        8      his budget --

        9                 COUNCILMAN NUTTER:  I understand that,

       10      okay.

       11                 MR. ARMBRISTER:  -- and what we had

       12      anticipated was -- we anticipated about a 2

       13      percent growth in the ESBE formula, if you will.

       14                 COUNCILMAN NUTTER:  Right.

       15                 MR. ARMBRISTER:  Which would amount to

       16      approximately $12 million.

       17                 COUNCILMAN NUTTER:  Right.

       18                 MR. ARMBRISTER:  In addition, the

       19      legislature has been phasing out over time a

       20      supplemental appropriation that we received for

       21      special ed. over time in the tune of about $7.5

       22      million, so we were about to lose that as well.

       23                 COUNCILMAN NUTTER:  Right.

       24                 MR. ARMBRISTER:  In the Governor's

       25      proposed budget, what he proposed was giving us
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        2      about a 3 percent increase in the ESBE, and also

        3      indicated that he would forestall the loss of the

        4      $7.5 million.

        5                 That, in combination with some other

        6      minor things, resulted in us having -- getting $18

        7      million more.

        8                 COUNCILMAN NUTTER:  So the 18 is made

        9      up of 7 that you were actually anticipating

       10      completely losing?

       11                 MR. ARMBRISTER:  That is correct.

       12                 COUNCILMAN NUTTER:  And approximately

       13      11, which, I guess, represents the difference

       14      between your anticipated 2 percent growth and the

       15      Governor's 3 percent --

       16                 MR. ARMBRISTER:  Essentially, that is

       17      correct.

       18                 COUNCILMAN NUTTER:  -- announced

       19      budget.

       20                 MR. ARMBRISTER:  Essentially, that's

       21      correct.

       22                 COUNCILMAN NUTTER:  All right.

       23                 MR. ARMBRISTER:  Okay?  Go to the next

       24      column?

       25                 COUNCILMAN NUTTER:  Next, right.
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        2                 MR. ARMBRISTER:  The next one

        3      represents about $11 million net gain to the

        4      School District; i.e., this is the expenditure

        5      side we're talking about, which is PSERS.  PSERS,

        6      as you know, is a retirement system in which all

        7      School District employees participate.

        8                 In large part due to the success of the

        9      stock market last year, the rate of contribution

       10      by the School District to that fund has gone

       11      down.  It has gone down to the tune -- to be

       12      accurate, it has gone down to the tune of about

       13      $23 million.

       14                 The net of 11 results from the fact

       15      that we also lose about $12 million in revenue

       16      that we would get so that the net effect of the

       17      PSERS change in rates is $11 million, less costs.

       18                 COUNCILMAN NUTTER:  Could you give me a

       19      little more detailed explanation on what you gain

       20      and why you're losing 12.

       21                 MR. ARMBRISTER:  Well, it's because --

       22      specifically because the State has changed the

       23      rate at which school districts have to contribute

       24      to the fund.

       25                 And the way that works is that there's
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        2      both a revenue and an expense side of that balance

        3      sheet.  In terms of the expense side, it's reduced

        4      by $23 million.  That's $23 million less.

        5                 We also get a corresponding offset in

        6      revenue as well from PSERS to the tune of about

        7      $12 million.

        8                 COUNCILMAN NUTTER:  Why do you get

        9      revenue from PSERS?

       10                 MR. ARMBRISTER:  Because PSERS requires

       11      -- what they do is, they give us a hundred

       12      percent.  They give us half of what is required to

       13      be paid, and then we pay the other half.  So we

       14      would be losing the half that they would give us.

       15                 COUNCILMAN NUTTER:  Okay.

       16                 MR. ARMBRISTER:  And that's comes out

       17      to about $11 million.

       18                 COUNCILMAN NUTTER:  Okay.

       19                 MR. ARMBRISTER:  Next one?

       20                 COUNCILMAN NUTTER:  Next box.

       21                 MR. ARMBRISTER:  Okay.  The next box

       22      relates primarily to enrollment decreases and what

       23      we refer to as "more efficient leveling."

       24                 As you recall, when the superintendent,

       25      I guess, came to Philadelphia, the leveling
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        2      process -- i.e., the process at which -- what I

        3      refer to as "final assignments of teachers and

        4      students to classrooms" was done sometime in

        5      November.

        6                 And in order to make that an earlier

        7      date -- i.e., sometime in the third week of

        8      September -- so that instruction, true instruction

        9      could begin earlier, we had to supplement the

       10      number of teachers we put out into the classrooms

       11      in order to avoid all the changes and enrollments

       12      in classes.

       13                 That has now been in effect now for

       14      about three years, and we have actually gotten

       15      more efficient at being able to judge how that

       16      process works.

       17                 So that's one piece of the $15

       18      million.  We have to put out fewer teachers.  We

       19      have, as somebody explained it -- I think maybe

       20      the Superintendent -- we have fewer teachers, kind

       21      of like out on the bench that have to put out the.

       22                 The second component of that relates to

       23      the fact that our enrollment has actually levelled

       24      off.  We had been anticipating a growth even in

       25      the next year of maybe to the tune of about 3,000
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        2      students.  Our enrollment projections have

        3      indicated that that has dropped off, it flattened

        4      off.

        5                 And so the combination of those two

        6      events means that we would need fewer teachers at

        7      our currents rates, and that results in about $15

        8      million.

        9                 COUNCILMAN NUTTER:  Well, let me stay

       10      on that point for a second.  One, was last year's

       11      enrollment approximately 218,000 students?

       12                 MR. ARMBRISTER:  No, it was not.

       13                 COUNCILMAN NUTTER:  Have I seen that

       14      number somewhere, or is that a press number, or is

       15      that a figment of --

       16                 MR. ARMBRISTER:  No, that was a

       17      projection at one point.

       18                 COUNCILMAN NUTTER:  Okay.

       19                 MR. ARMBRISTER:  What we did this year

       20      was, we went back and looked at our enrollment

       21      trends and, in fact, have included in the

       22      materials you have, in the kind of white papers

       23      that were sent, in that blue folder, a description

       24      of how we come to reach our enrollment figures,

       25      but --
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        2                 COUNCILMAN NUTTER:  What's the present

        3      roll?

        4                 MR. ARMBRISTER:  It's about -- I'll

        5      tell you in one second.

        6                 It's at 213,000 students.

        7                 COUNCILMAN NUTTER:  It's 213, okay.  So

        8      I need to update my school speech.

        9                 MR. ARMBRISTER:  We've all had to do

       10      that.

       11                 COUNCILMAN NUTTER:  I've been giving

       12      out wrong figures, as I go around.

       13                 MR. ARMBRISTER:  We all have had to do

       14      that over the last year, yes.

       15                 COUNCILMAN NUTTER:  Okay, all right.

       16      So it's 213,000 students.  And what do you

       17      anticipate it to be next year?

       18                 MR. ARMBRISTER:  It's essentially flat,

       19      although you do need to keep in mind that in FY

       20      '98-'99, the School District did approve 11 new

       21      charters.  And so when you add those to the 4 that

       22      we already have, the 213,000 students includes

       23      approximately 3800 school students in the

       24      charters.

       25                 COUNCILMAN NUTTER:  Are these students
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        2      who had not been public school students before?

        3                 MR. ARMBRISTER:  Not necessarily all of

        4      them, but most of them are, but -- but --

        5                 COUNCILMAN NUTTER:  Most of them are

        6      what?

        7                 MR. ARMBRISTER:  Most of them have been

        8      -- are from the Philadelphia public schools.

        9                 COUNCILMAN NUTTER:  So those --

       10                 MR. ARMBRISTER:  But not all of them.

       11                 COUNCILMAN NUTTER:  So those are not

       12      net new students.  I mean, they're just shipped

       13      there.  And last year, they were in Building A,

       14      but next year, they're in Building B.

       15                 MR. ARMBRISTER:  That's right.  They're

       16      not net.  I just wanted to point out in terms of

       17      the students that we anticipate being in the

       18      Philadelphia schools, that number is about

       19      209,000.  And so if you add the 3800, you're up to

       20      213.

       21                 COUNCILMAN NUTTER:  Okay.

       22                 MR. ARMBRISTER:  And the reason that we

       23      continue to include them in our roll end

       24      projections is because that's the basis upon which

       25      we get our subsidies from the Commonwealth.
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        2                 COUNCILMAN NUTTER:  Now, we might

        3      entertain this discussion in the cuts discussion,

        4      but since we're talking about enrollment, you

        5      mentioned that it did not necessitate the same

        6      number of teachers.  One might try to reasonably

        7      argue that you would keep a certain, what could be

        8      looked at as an extra, level of teachers and

        9      thereby cut down on class size.  Is that

       10      possible?

       11                 SUPT. HORNBECK:  Certainly.

       12                 MR. ARMBRISTER:  Yes.

       13                 COUNCILMAN NUTTER:  Was there a

       14      conscious, slash, fiscal decision made to not

       15      pursue that particular strategy?

       16                 I mean, we already had these people in

       17      the system.  There seems to be some who indicate

       18      that there are tremendous benefits to cutting

       19      class size.  How you do you -- how do you make

       20      that decision?

       21                 SUPT. HORNBECK:  Two observations.  One

       22      is, these are not people who are in system, who

       23      won't be in the system.  These would be positions,

       24      by and large, that would be filled with people.

       25      We're not laying people off.
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        2                 For example, this year, we had to hire

        3      900 people in order to fill the positions that we

        4      have.  So we won't have to lay people off to do

        5      it; we simply won't have to hire as many new

        6      people.

        7                 But what we did make the decision

        8      about, and in a large sense, for fiscal reasons,

        9      was not to go after smaller class sizes for

       10      '98-'99.  We decided, quite frankly, because, in

       11      a sense, it's an election year.

       12                 And we decided that we couldn't do what

       13      was necessary to deal with the smaller class sizes

       14      during '98-'99, that we would delay that

       15      anticipation again for another year.

       16                 And when we're here a year from now,

       17      you will see in our budget projection, our budget

       18      request, a movement to have smaller class sizes

       19      across the board, K to 3.  But we decided not to

       20      use this leveling better calculation of numbers of

       21      kids as an early partial ploy towards smaller

       22      size.

       23                 MR. ARMBRISTER:  And the only --

       24                 COUNCILMAN NUTTER:  Well, not to be

       25      argumentative, because you know that's not my
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        2      style.  But I mean, every year's an election year

        3      for somebody.  There might even be one around here

        4      next year.

        5                 What do you have to do, I guess, that

        6      is either so offensive to whoever's running this

        7      year in order to get to the class size debate,

        8      discussion, fight and I guess eventually funding

        9      that, you know, causes you to say, Well, we won't

       10      do it this year because we've got this election,

       11      we'll come at it next year.

       12                 I mean, what's involved in that.

       13                 SUPT. HORNBECK:  Well, the reason for

       14      my reference to elections is that it is our

       15      judgment, as I've suggested many times, that the

       16      solution to this is in Harrisburg, not here.

       17                 And while there may be an election next

       18      year, it won't be in Harrisburg, it will be here.

       19      And we are -- unless you all were to seriously

       20      slash the tax rate, or cease to do --

       21                 COUNCILMAN NUTTER:  Or increase it.

       22                 SUPT. HORNBECK:  -- as much as you have

       23      in the past, I don't expect to be here looking for

       24      the solution to the fiscal problem in the City.  I

       25      continue to see the solution to the fiscal problem
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        2      in Harrisburg.

        3                 COUNCILMAN NUTTER:  Okay, all right.

        4      Mr. Armbrister, I think that has now brought us up

        5      to February '98, you're at $94 million.

        6                 MR. ARMBRISTER:  Right, and --

        7                 COUNCILMAN NUTTER:  That's the budget

        8      announcement, I assume?

        9                 MR. ARMBRISTER:  That's exactly right.

       10      That's where we were.  And then subsequent to the

       11      printing of the bit document and everything else,

       12      we were advised that the City, which, on our

       13      behalf, had been pursuing the UNO tax litigation

       14      successfully settled that.

       15                 And that results in payments to the

       16      School District of $4.5 million dollars for each

       17      of the next 6 years, including the current fiscal

       18      year.  So when you take the $4.5 million over 2

       19      years and then project it into next year's budget,

       20      it reduces the $94 million to $9 million.  So

       21      that's how we get to 85.

       22                 COUNCILMAN NUTTER:  Well, that's

       23      because you've got the $5 million in surplus from

       24      '98 --

       25                 MR. ARMBRISTER:  Yes.
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        2                 COUNCILMAN NUTTER:  -- going into '99.

        3                 MR. ARMBRISTER:  And it's important to

        4      note that the $5 million carry-over wouldn't be $5

        5      million but for the 4-1/2.  Remember, in the

        6      document, it was slightly under $1 million, so you

        7      add the 4-1/2 to that for this year and take the

        8      4-1/2 next year so it's a 2-year effect of $9

        9      million.

       10                 COUNCILMAN NUTTER:  Right.

       11                 MR. ARMBRISTER:  And that's why it goes

       12      from '94 to 85.

       13                 COUNCILMAN NUTTER:  Okay.

       14                 SUPT. HORNBECK:  Mr. Nutter, could I

       15      just make an observation with respect to this.

       16      Because this is a point of real confusion out

       17      across the land.

       18                 COUNCILMAN NUTTER:  Mm-hmm.

       19                 SUPT. HORNBECK:  And I think there are

       20      those who would like to say, you know, How do you

       21      get from 146 to 85?  It must mean that you don't

       22      know how to count, you can't keep up with it, etc.

       23                 In fact, I would argue that, as Mr.

       24      Armbrister has just demonstrated, that it's

       25      because we do know how to count and we do know how
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        2      to keep up with it.  And each time we get some

        3      more cash, we tell the world we've got some more

        4      cash.

        5                 And my hope is that next week, somebody

        6      will come along with some more cash, and it will

        7      go down to 80 or 78.  And then, finally, the

        8      Governor will come along and give us $85 million,

        9      and it will go down to 0.

       10                 So, I mean, every time we get cash, we

       11      add it in and we tell the world, Here's where we

       12      are in the course of things.

       13                 COUNCILMAN NUTTER:  Well, I think one

       14      of the other realities of this process, though it

       15      may be that, for those who don't follow it either

       16      as closely as we do or -- I mean, people have

       17      other things to do so with their lives.

       18                 They might argue that you could have

       19      known almost all of these things back at the last

       20      time you announced what was going on and,

       21      therefore, you're either playing a game, you know,

       22      with the public or, you know, you're going to take

       23      us through a death by a thousand cuts.

       24                 SUPT. HORNBECK:  Well, they could say

       25      that, and Lord knows, they do say that, but it
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        2      just wouldn't be true.

        3                 COUNCILMAN NUTTER:  Right.

        4                 SUPT. HORNBECK:  I mean, you could look

        5      at what those elements are.  I mean, even the best

        6      analyst in the world can't know what the stock

        7      market is, and so we couldn't have anticipated

        8      that 11 million.  I sure could not have

        9      anticipated that the Governor would include 18

       10      million we didn't expect.

       11                 I mean, I didn't even know that,

       12      frankly, that this litigation was going on with

       13      the banks personally.

       14                 So we couldn't have -- we and sure

       15      couldn't have known that after four years, the

       16      settlement would have taken place last week.

       17                 COUNCILMAN NUTTER:  Right.

       18                 SUPT. HORNBECK:  The only one that

       19      maybe we could have semi-realistically anticipated

       20      was maybe the Mayor's suggestion of $15 million

       21      because you've all done it twice before.

       22                 COUNCILMAN NUTTER:  Right.

       23                 SUPT. HORNBECK:  But it would have been

       24      a little presumptuous to --

       25                 COUNCILMAN NUTTER:  That's the third
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        2      year of a one-time grant.

        3                 PRESIDENT STREET:  It was three

        4      consecutive one-time grants.

        5                 (Laughter.)

        6                 SUPT. HORNBECK:  That's right.

        7                 COUNCILMAN NUTTER:  Exactly.  That's

        8      not bad.

        9                 PRESIDENT STREET:  Yeah, but let me

       10      just interject, it is my understanding that the

       11      deficit we're talking about now is a deficit that

       12      would prohibit us from continuing the already

       13      insufficient educational programs at the School

       14      District.

       15                 SUPT. HORNBECK:  It's a very important

       16      point, yes.  If we could --

       17                 PRESIDENT STREET:  And, I guess, one of

       18      the reasons why it gets to be very, very important

       19      to me is because whereas we all -- everybody here

       20      would love to eliminate the deficit, but the fact

       21      of the matter is, if we could magically find a way

       22      to eliminate the $85 million deficit, it really

       23      doesn't solve our problem here.

       24                 And when we -- I remind people, when we

       25      decided that we were going to avoid trying to cut
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        2      50 to $75 million a year in back-to-back years to

        3      try to bring this thing into balance, we also

        4      decided that all that would do was further

        5      decimate already inadequate program, already

        6      inadequate programs.

        7                 So that -- I mean, even if $100 million

        8      or 84 magically appeared, all we would be able to

        9      do is continue the status quo; same class sizes

       10      that are already too big, won't have any money for

       11      the after-school problems, do not have any money

       12      for the Saturday programs, and a lot of other

       13      things that we all know need to be done.

       14                 COUNCILMAN NUTTER:  Right.

       15                 PRESIDENT STREET:  So from my personal

       16      point of view -- and I appreciate Councilman

       17      Nutter's -- do we really need to understand the

       18      changes in, you know, in the projected deficit.

       19                 But I never -- I mean, I just don't

       20      want to ever lose sight of the fact that even if

       21      we could whittle it down and whittle it down, it

       22      still really doesn't answer our problem as we

       23      proceed to try to really fix what it is that is

       24      going in some realistic and rational way, because

       25      we really do need a lot more than to just balance
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        2      the budget and maintain the already inadequate

        3      programs.

        4                 Councilman Nutter.

        5                 COUNCILMAN NUTTER:  Thank you, Mr.

        6      President.  I'll be very brief.  And, Mr.

        7      President, I will have to ask to leave for about a

        8      half hour.  There's a very exciting announcement

        9      to be made shortly regarding the public schools

       10      and the All-Star Game.

       11                 The other question had to do with the

       12      cut strategy, the you-can-cut-your-way-out-of-this

       13      problem.  And I think the President's made

       14      reference to it.

       15                 Mr. Armbrister you highlighted some

       16      things in your testimony.  And while I'm not an

       17      advocate of that particular process, I think it

       18      does need to be addressed very directly so that,

       19      again, people understand that we really are at a

       20      point where, as the President said, even if

       21      someone steps up to the plate tomorrow with the

       22      85, it really doesn't address the longer-term

       23      problems.

       24                 But for this purpose, during the budget

       25      hearing, if you could explain to us in more detail
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        2      what you would have to do in the face of no

        3      additional dollars to get rid of an $85 million

        4      deficit, I think that that would be a very

        5      worthwhile, yet sobering, discussion.

        6                 SUPT. HORNBECK:  Again, this is without

        7      wanting to direct you to an exhibit, it is page 11

        8      on the supplemental charts.

        9                 And, basically, what we did was to see

       10      this projected deficit.  And our first reaction

       11      was what it's always been:  What shall we cut?

       12                 And so we went and we identified all of

       13      the things which are non-mandated.  And that page

       14      11 is what arguably falls into the non-mandated

       15      category.  And it includes, beginning at the top,

       16      museum education and music teachers.

       17                 And then we would have to go back to

       18      November as the moment to level -- we'd have to

       19      get rid of all of the desegregation costs, all

       20      athletic programs, all early-childhood programs,

       21      etc., etc.

       22                 And all the way down page 11 are laid

       23      out, down to the school police assigned to

       24      elementary schools, the token subsidy, the whole

       25      nine yards.  Those are the things that would be on
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        2      the chopping block.

        3                 And it was, in fact, having identified

        4      that bunch of expenditures that led, led the

        5      Mayor, led the Council President, led the Board

        6      and so on, to the conclusion that we simply could

        7      not continue to balance the budget on the backs of

        8      cuts, that would take us beyond the pale; and,

        9      thus, the strategy that we have undertaken.

       10                 And, as the President just pointed out,

       11      even if we were to do all of those cuts, leaving

       12      only the mirage of a school district, we would be

       13      back to zero.  We would not -- we would be behind

       14      where what is inadequate today.  And that's the

       15      list of things.

       16                 And even some of those things, quite

       17      frankly, are arguably not legal.  I mean, we've

       18      got on that list two things that I think probably

       19      are illegal.  One is getting rid of the

       20      desegregation activities; I think the court would

       21      look askance at that.

       22                 And then it would also require getting

       23      rid of all of the comprehensive day care and

       24      parent nursery programs.  And there is -- there

       25      are some who would argue that that's in violation
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        2      of what is often referred to as the "Salvatore

        3      Amendment."

        4                 So even the ones that are on that list

        5      are arguably not eligible for cutting under the

        6      law.

        7                 PRESIDENT STREET:  Who was asking

        8      questions?

        9                 SUPT. HORNBECK:  Mr. Nutter.

       10                 PRESIDENT STREET:  The Chair recognizes

       11      Councilman Nutter -- has gone.

       12                 (Laughter.)

       13                 PRESIDENT STREET:  The Chair recognizes

       14      Councilwoman Fernandez.

       15                 COUNCILWOMAN FERNANDEZ:  Thank you, Mr.

       16      President, I'm here.

       17                 I want to go back to the conversation

       18      we were just on in terms of the kinds of

       19      reductions that have occurred since you made your

       20      original budget projections.

       21                 And for this record, could you just

       22      review which of those are one-time gap fillers.

       23      Because I think there's a difference between

       24      revenue that is an ongoing, dependable source that

       25      would meet your budget every year, as opposed to a
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        2      one-time stop gap.  They're good, but they don't

        3      deal with what's coming next year.

        4                 Could you just review this for us?

        5                 MR. ARMBRISTER:  Yes, I would,

        6      Councilwoman Fernandez.

        7                 There are two things here we should

        8      keep in mind.  One is that one with respect to the

        9      items that have changed between the October

       10      projection and where we were today, it is possible

       11      that many of these would not be one-time.  I mean,

       12      many of these would be recurring but for, for

       13      example, the City's $15 million grant.

       14                 But we would hope that in the

       15      Governor's budget, particularly as it relates to

       16      the increase in the ESBE formula and what has

       17      historically been the way that they have done it,

       18      that is to say, We'll give you basically what you

       19      got last year, that maybe we can rely on that

       20      increase.  The PSERS reduction should recur.  And

       21      unless enrollment --

       22                 COUNCILWOMAN FERNANDEZ:  Unless the

       23      stock market goes down.

       24                 MR. ARMBRISTER:  That's right, and they

       25      could increase it, right.  And if the stock market
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        2      goes down, then they could increase the rate.

        3      Again, that could go up, and our enrollment could

        4      certainly go up.

        5                 But we've hit a temporary -- what many

        6      may believe to be a temporary flattening.  We go

        7      back and look at birth rates five years out, and

        8      then that's the primary reasons for the reduction.

        9                 But there could be, you know, an

       10      immigration, as we get the School District to be a

       11      much better school district.  You know, there may

       12      be people coming back into the School District.

       13                 But to get to your point regarding

       14      nonrecurring revenues, I think what I'd like to

       15      draw your attention to are the nonrecurring

       16      revenues that are in this year's budget, that will

       17      not be available for us next year, which is a

       18      fairly substantial number.

       19                 I mean, the true, nonrecurring revenues

       20      that we cannot depend on and do not depend on in

       21      our 1999 budget.  For example, we ended last year

       22      with a fund balance of about $33 million.  Our

       23      fund balance projected for FY '99 is only $5

       24      million.  We lost the benefit of that $33 million.

       25       .
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        2                 We also, through the good offices of

        3      the City, were able to benefit from the tax lien

        4      sale last year.

        5                 COUNCILWOMAN FERNANDEZ:  Right.

        6                 MR. ARMBRISTER:  That's another $18.1

        7      million that we benefitted from directly that's in

        8      this year's budget that will not be available next

        9      year.

       10                 And, lastly, we benefitted -- the

       11      School District undertook a refinancing of some of

       12      its debt last year, which was able to push off,

       13      quite frankly, for this year, almost $30 million

       14      of debt service -- it was about 26.

       15                 So when you add all those things up, it

       16      comes up to about $77 million that we do not have

       17      available to us as we prepare our budget for FY

       18      '99, that we have the benefit of this year.

       19      Those are the kind of nonrecurring things that we

       20      don't have.

       21                 And, if you don't mind, I wanted to

       22      finish answering one of the questions that Mr.

       23      Nutter raised, which was, Where do we go from

       24      here?  Because of the fact that we used those

       25      one-time things, we don't have a lot of room.
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        2                 I mean, one-times aren't truly

        3      one-times, and you kind of run out after a while.

        4                 COUNCILWOMAN FERNANDEZ:  Right.

        5                 MR. ARMBRISTER:  And so, his question

        6      was, Where do we go from here?

        7                 As the Superintendent said, unless

        8      someone comes up with additional revenues, we're

        9      probably not going to be going much further than

       10      this $85 million, quite frankly.

       11                 So there aren't a lot of other options.

       12      There's only so much debt you can re-fund, there

       13      are only so many tax liens we can sell, and we

       14      have squander our fund balance.

       15                 COUNCILWOMAN FERNANDEZ:  So the

       16      worse-case scenario would be the following year,

       17      75 million that were plugged this year by one-time

       18      sort of gifts or windfalls would not be there.

       19      Plus, if we couldn't find this 85 in an ongoing --

       20      or not 85 -- yeah, it's down to 85.  If we

       21      couldn't fund the current deficit right now in an

       22      ongoing way -- in other words, fix it in a more

       23      structural way -- we'll be right back in the same

       24      hole --

       25                 MR. ARMBRISTER:  Oh, clearly, if you --
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        2                 COUNCILWOMAN FERNANDEZ:  -- only

        3      deeper.

        4                 MR. ARMBRISTER:  That's correct.  At

        5      the end of my testimony, we did kind of look ahead

        6      a little bit.  And, if you recall, we're

        7      projecting at this current rate, if we were not

        8      able to fill the $85 million gap, we would be

        9      looking at a projected deficit for the year 2000

       10      budget in the neighborhood of $278 million.

       11                 COUNCILWOMAN FERNANDEZ:  Okay, so

       12      that's why at least, I think --

       13                 MR. ARMBRISTER:  To get us back to

       14      zero.

       15                 COUNCILWOMAN FERNANDEZ:  The

       16      implication would be, then, that we're not looking

       17      for a one-time windfall.

       18                 MR. ARMBRISTER:  Clearly not.  We're --

       19                 COUNCILWOMAN FERNANDEZ:  We really need

       20      an adjustment in the funding formula that would

       21      help us deal with this financial problem.

       22                 MR. ARMBRISTER:  That's a very

       23      important point to emphasize, that the revenues

       24      that we were looking to gain need to be recurring

       25      revenues, to fix what is in fact a structural
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        2      problem.

        3                 And, you know, the only way to solve

        4      this is for ongoing revenues.  And one such way to

        5      do that would be a change in the funding formula.

        6                 COUNCILWOMAN FERNANDEZ:  One question.

        7      I had to sort of go to a different topic.

        8                 I know President Clinton, in his State

        9      of the Union Address, talked about the sorry state

       10      of school buildings across the country, and he

       11      really realizes it's a national problem.

       12                 And I'm also aware that here in the

       13      City of Philadelphia, you did do a detailed

       14      analysis of what are the building repair kinds of

       15      maintenance needs in the School District.  Could

       16      you just briefly for the record note what that is.

       17                 I felt a little bit encouraged in

       18      reading some of the information that we may not be

       19      as bad off here as some of the other large school

       20      districts, like Washington D.C., that didn't even

       21      open --

       22                 MR. ARMBRISTER:  For three weeks.

       23                 COUNCILWOMAN FERNANDEZ:  -- because

       24      they had such a mess.  Chicago is evidently in an

       25      even more serious state of neglect than we are.
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        2      But it is a national problem.

        3                 And the second part of it is, just

        4      briefly, the scope of the problem from your point

        5      of view.  And then do you see this as primarily

        6      something where we need some federal assistance,

        7      perhaps, as opposed to State?.

        8                 MR. ARMBRISTER:  I'd be happy to

        9      address that.

       10                 Last year, we were encouraged by the

       11      fact that the President had included a proposal to

       12      do a major infusion of dollars for construction,

       13      capital construction for school buildings.

       14      Somewhat to our dismay and disappointment, that

       15      provision did not make it into the final tax

       16      bill.

       17                 And the president again reiterated his

       18      support for that measure in his State of the Union

       19      message this year.  So we are, again, heartened

       20      and anticipate, hopefully, that this year, it will

       21      pass.

       22                 It was initiated as a result of a GAO

       23      report, in fact that I brought with me today.

       24      Think one of your staff members had asked me for

       25      it.  And I will certainly make it available to all
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        2      of Council.

        3                 But it was initiated through a GAO

        4      report that was started by senator Carol

        5      Mosley-Brown from Illinois.

        6                 And the report indicated that, as you

        7      appropriately reported, that the state of public

        8      schools around the country was horrible, that they

        9      estimate -- and it was a projection -- that about

       10      $112 billion were needed to repair the schools.

       11      This initial report was done in February of 1995.

       12                 And about that same time, the School

       13      District, pursuant to a recommendation of the

       14      Management and Productivity Task Force, and at the

       15      insistence of the Superintendent, had begun an

       16      assessment of its own facilities, a copy of which

       17      I have here, which was concluded in this big

       18      report called -- we affectionately refer to it in

       19      the District as the Perch Rooter Facilities

       20      Condition Assessment.

       21                 And we literally went into every one of

       22      our school buildings.  At that time, there were

       23      257 schools, literally assessed every space in the

       24      school building.  And after determining standards

       25      of what a school building should be -- i.e., in
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        2      terms of whether or not the windows are fixed and

        3      the floors are properly repaired and --

        4                 COUNCILWOMAN FERNANDEZ:  And painted.

        5                 MR. ARMBRISTER:  -- Painted and things

        6      like that, the assessment indicated, back in 1996,

        7      that the School District would need to spend $765

        8      million to bring the buildings up to just

        9      standards.

       10                 Now, it's important to note, in raising

       11      our buildings to that standard, it did not provide

       12      for additional wiring for technology.  It did not

       13      increase wiring for electrical outlets you need

       14      for computers.

       15                 I happened to be in a school last week,

       16      a school classroom last week, and the computer for

       17      this particular classroom was up in the front of

       18      the room.  And the teacher pointed out to me that

       19      that was the only outlet in the entire room.

       20                 Many of our buildings, the average age

       21      of our buildings is 60 years old.  We have a lot

       22      of work to do.

       23                 So that the federal initiative would be

       24      welcome.  And, in fact, the School District would

       25      benefit greatly from that.  What it is, in fact,
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        2      as it's proposed, is an interest rate subsidy that

        3      would be provided to school districts who

        4      undertake construction.

        5                 In fact, it encourages new

        6      construction, but I was invited down to Washington

        7      to speak with staff members of the Tax and the

        8      Education Committees, who are writing the

        9      legislation, and emphasized to them that for an

       10      old urban school district like Philadelphia, a

       11      different point of view might be more welcome;

       12      that is, to provide us money not only to build new

       13      schools, but to fix our current inventory of

       14      schools.

       15                 I'm not sure how that recommendation is

       16      going to play out in the actual legislation, but

       17      we could certainly use a lot of help in the $765

       18      million of work that we need, which we feel is

       19      inadequate to address the true educational

       20      technology needs of our students, i.e., for

       21      technology, for appropriate wiring, and things

       22      like that.

       23                 COUNCILWOMAN FERNANDEZ:  Yeah, that's

       24      what bothered me in looking over the report

       25      summary was the cost of getting the schools
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        2      properly wired for technology wasn't even

        3      included.

        4                 And I guess if I had one thing I wish

        5      the federal government would do, it be to follow

        6      up on the goal they've set to have every, you

        7      know, child be technologically literate by the

        8      year 2000, I think I originally heard, which is

        9      right around the corner.

       10                 But, again, how are we ever supposed to

       11      get young people technologically literate if the

       12      buildings aren't wired.  So that seems to me a

       13      very important infrastructure investment and also

       14      a very important work force, economic development

       15      investment that I really do think is the

       16      appropriate role of the government, the federal

       17      government.

       18                 I don't want them in here telling us,

       19      how to, you know what to do about the curriculum,

       20      but that is something they could do here and

       21      across the country that would, again, put some

       22      meaning into this rhetoric that, after a while,

       23      starts to make me pretty angry to set all these

       24      glorious goals, I think at both the State and

       25      federal level, but then we don't have the
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        2      resources to make it a reality in the lives of

        3      kids in classrooms.

        4                 MR. ARMBRISTER:  That's right, that's

        5      right.

        6                 COUNCILWOMAN FERNANDEZ:  Which brings

        7      me to one last question, which is -- the question

        8      was raised in public testimony on Saturday about

        9      the issue of the cost for particularly high school

       10      students in our City to get to school when they

       11      have to pay for their own SEPTA tokens.

       12                 And I think the point was brought up

       13      that we have one of the highest out-of-pocket

       14      costs for our students.  And, again, in the light

       15      of the fact that so many of our students so come

       16      from lower-income families, this seems like a real

       17      barrier for some kids to actually get to school.

       18                 I'm wondering, have there been any

       19      conversations with the School District, with

       20      SEPTA?  Or is that something that the City or

       21      State could help us with?

       22                 Again, if we're trying to reduce

       23      truancy, we're trying to get kids in school so

       24      they have a chance to learn, making sure they get

       25      there without having this financial barrier seems
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        2      like something we should look at.

        3                 SUPT. HORNBECK:  We agree with you.  We

        4      actually subsidize ourselves, the tokens.  But

        5      even after the subsidy, it leaves a cost of $36 a

        6      month for a child to get to school and get home

        7      those 20 days or 22 days.  And $36 is a lot for

        8      one child, but then --

        9                 COUNCILWOMAN FERNANDEZ:  If you add it

       10      up, if you had three --

       11                 SUPT. HORNBECK:  -- you have families

       12      where there may be three.  And it is not at all

       13      unknown for a family to make choices among and

       14      between which child goes to school this week and

       15      which child goes to school next week for those

       16      kinds of reasons.

       17                 And I think I'm right.  I'm not far

       18      wrong, I know, to say that we are the only school

       19      district in the Commonwealth that charges its

       20      kids.  I'm not sure that's a hundred percent

       21      right, but it comes awfully close.

       22                 And it's just another instance in which

       23      the circumstances of our finances are such that

       24      the burden ends up falling on our kids; and, of

       25      course, in the case of kids with low income, on
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        2      poor kids.  So --

        3                 COUNCILWOMAN FERNANDEZ:  Well,

        4      actually, the young man who testified yesterday,

        5      Jose?

        6                 SUPT. HORNBECK:  Yes.

        7                 COUNCILWOMAN FERNANDEZ:  He said his

        8      mother was left supporting a family of four

        9      children, and he was working --

       10                 SUPT. HORNBECK:  That's right.

       11                 COUNCILWOMAN FERNANDEZ:  -- to try to

       12      supplement the family income, so --

       13                 SUPT. HORNBECK:  It's a very serious

       14      problem and one that we've discussed often.

       15                 And, in fact, two or three years ago,

       16      when the fares for SEPTA were raised, we increased

       17      our subsidy so that the cost to the child didn't

       18      go up, but the cost did go up.  And our subsidy of

       19      went up; in fact, it may have gone up to --

       20                 MR. ARMBRISTER:  It went up to 25

       21      cents; we cut it back to 10.

       22                 SUPT. HORNBECK:  Yeah, we took the

       23      subsidy up to 25 cents.  If we cut it back to the

       24      10 cents before the increase, that all by itself

       25      would cost $1.7 million, which is one of the
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        2      things that's on that list.

        3                 I mean, we could cut it, nobody makes

        4      us do it except good sense, but that's just the

        5      subsidy.  Kids --

        6                 COUNCILWOMAN FERNANDEZ:  They still

        7      pay.

        8                 SUPT. HORNBECK:  We do give out free

        9      tokens to how many?

       10                 MR. ARMBRISTER:  Well, the cost is --

       11                 SUPT. HORNBECK:  It's $9 million worth

       12      of free tokens for kids that meet certain --

       13                 COUNCILWOMAN FERNANDEZ:  Is that the

       14      de-seg -- it's the de-seg travel?

       15                 SUPT. HORNBECK:  Yes, yeah.

       16                 COUNCILWOMAN FERNANDEZ:  I was

       17      thinking, as -- I mean, the immediate crisis

       18      facing the School District is the major, you know,

       19      funding program, and then SEPTA is facing a

       20      possible strike.

       21                 SUPT. HORNBECK:  Right.

       22                 COUNCILWOMAN FERNANDEZ:  But maybe, you

       23      know, as we go forward and as you're talking with

       24      the State on how they could perhaps come up with a

       25      package that might help us some, I would think
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        2      that that's something we should look at, to try to

        3      find a way to relieve some of the stress on your

        4      budget and also on the budgets of children from

        5      lower-income families.

        6                 SUPT. HORNBECK:  That's absolutely

        7      elementary.  I mean, if the kids can't get there,

        8      we can't do anything with them.

        9                 COUNCILWOMAN FERNANDEZ:  Thank you, Mr.

       10      President.

       11                 PRESIDENT STREET:  Thank you.

       12                 The Chair recognizes Councilwoman

       13      Blackwell.

       14                 COUNCILWOMAN BLACKWELL:  Thank you, Mr.

       15      President.

       16                 There was an article in the papers on

       17      Monday that referred to a debate that the Board

       18      had as well as around the issue of funding for

       19      administration positions, about 400

       20      administrations, I believe, as opposed to books or

       21      teachers.

       22                 Would you respond to that and how that

       23      impacts on Children Achieving, especially if we

       24      have all these monetary problems.  Do we have to

       25      -- why could we not delay some things until
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        2      another fiscal year so that we could alleviate

        3      that problem and maybe not hire more

        4      administration folks as opposed to classroom

        5      teachers?

        6                 SUPT. HORNBECK:  Yes, I can speak to

        7      that.

        8                 In the case of the reductions in the

        9      classrooms, it's what Councilman Nutter and I were

       10      discussing a little while ago.  That's the

       11      consequence almost entirely of the reduction in

       12      the projected number of students.

       13                 And so those would be the teachers we

       14      would have to hire if there were as many students

       15      -- I mean, if there were as many students who

       16      come to the School District as we had originally

       17      projected last year, and we're going to have 3,000

       18      less.

       19                 And so, in that sense, if we're

       20      maintaining the same allocation schedule, we'd

       21      need that many fewer teachers.  So that's all the

       22      reduction at the school level is.  It has to do

       23      with projections; not bodies, not layoffs, none of

       24      that.

       25                 In terms of the administrators, there
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        2      is a net addition of about 30, which we spoke to

        3      yesterday, and they are all people that go

        4      directly to the issue of supporting the

        5      classroom.

        6                 For example, there are two people on

        7      the list that would be in the offices of

        8      leadership and learning, whose job it would be to

        9      help coordinate the mentors for the 900 new

       10      teachers that we hired this year.

       11                 Normally, we hire about 400 or 450 new

       12      teachers.  This year, because of a lot more people

       13      retiring and so on, we had to hire 900.  State law

       14      requires, and good sense requires, that each of

       15      those teachers should have a mentor.

       16                 It is now March, and there are still

       17      some of the 900 who don't have mentors as new

       18      teachers.  And one of the reasons is that we've

       19      cut so far back on administrative support, that

       20      there's nobody to go find the mentors.  And so

       21      this isn't about doing something downtown; it's

       22      about helping new teachers in the classroom.

       23                 A second example are the eight people

       24      that we project for Human Resources.  It doesn't

       25      take long to be in the schools before one of the
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        2      primary complaints that you hear is that we don't

        3      have a physics teacher, or we don't have an

        4      algebra teacher, or we don't have a music teacher,

        5      or we've got a bilingual school but we haven't got

        6      anybody that can speak anything but one language,

        7      and etc., etc.

        8                 And I know each member of Council has

        9      had a principal or a teacher or a parent say, you

       10      know, I've had nothing be substitutes in my kid's

       11      class for x-numbers of days.

       12                 Well, the reason that we have projected

       13      an additional eight people in Human Resources is,

       14      again, not so something can go on downtown, it's

       15      so that we can add the recruitment staff and the

       16      processing staff that will find teachers to go

       17      into those particular vacancies.

       18                 There are a couple of new places in the

       19      Chief of Staff's Office.  There are two new or

       20      beefed-up areas there.  One is related to

       21      discipline, and one related to schools that are

       22      having trouble producing with their kids.

       23                 And one of the -- I mean, I guess,

       24      again, if we want to spend any time in schools, as

       25      I know all of you do, you will frequently hear the
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        2      problem with disruptive kids or kids who are

        3      returning from incarceration or the kids -- we had

        4      1100 of those last year -- or the youngsters who

        5      are coming back to school because the welfare law

        6      was changed, and they've got to come to school in

        7      order to receive public assistance.

        8                 Well, the people in the Chief of

        9      Staff's Office, the couple of extra people there

       10      are people who would help us cope with that great

       11      return; and, as a consequence, help teachers and

       12      principals in classrooms.

       13                 It will be those people -- I think

       14      maybe there's a twilight school in -- I was think

       15      there was one at Audenreid High School, but we've

       16      got four now, anyhow, across the City.

       17                 Twilight school are places with kids

       18      with unusual needs, the kids coming back from

       19      incarceration go to school at 3 o'clock in the

       20      afternoon and go till like 8 o'clock at night.

       21      It's a different alternative way of coming to

       22      school.

       23                 Well, the people that we're projecting

       24      in the Chief of Staff's Office, this discipline

       25      area, that would be one of their duties, is to
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        2      help start twilight schools, to respond to these

        3      needs.

        4                 So these are not -- there's not a

        5      single one of these positions that is about

        6      somehow, you know, the sort of stereotypical

        7      downtown administrator or bureaucrat.  It's about

        8      helping new teachers have mentors, helping

        9      teachers cope with discipline problems, helping

       10      get music teachers and science teachers into the

       11      schools.

       12                 And, quite frankly, there are some

       13      places like those where, in our zeal to cut

       14      administration, which has resulted in our being

       15      able to put more money into classrooms and less

       16      into administration.  There are some places where

       17      we want to far.  And as a consequence, there was

       18      not the support there that teachers and principals

       19      need.

       20                 COUNCILWOMAN BLACKWELL:  What's the

       21      status of the shop programs?  We've been hearing

       22      about that for the last several years, about

       23      materials and those kids who want to go to school

       24      for trades.

       25                 SUPT. HORNBECK:  Well, in the
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        2      traditional -- what I will characterize as a

        3      narrow way of thinking about trades, for which

        4      there are fewer jobs available, we are probably

        5      somewhat below the number of students enrolled in

        6      those programs today than we were five years ago.

        7                 If you're talking about children who

        8      are involved -- enrolled in vocational programs --

        9      and the way I would define a vocational program is

       10      a program for whom, for example, we get

       11      reimbursement from the federal government.  We can

       12      turn in this many kids and get money.

       13                 In fact, in the last four years, the

       14      number of kids involved in those kinds of programs

       15      has grown by about 300 percent because we place

       16      lots and lots of emphasis on preparation for jobs

       17      and careers and work, and not everybody's going to

       18      go to college.

       19                 And you heard an excellent example of

       20      that yesterday afternoon in the Kensington

       21      cluster, where four years ago in the School

       22      District, there were 440 students involved in the

       23      School-to-Career Program.  This year, there are

       24      over 3,000 in the School-to-Career Program.

       25                 They are not the traditional shop
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        2      programs.  They are the Cardiology Unit at St.

        3      Christopher's Hospital, it's the technology lab at

        4      another employer.  I mean, they are serious jobs

        5      that are going to exist into the future.

        6                 And what we've tried to do is to

        7      characterize in a sense what we used to call

        8      "vocational education," to redefine it into jobs

        9      that really exist as we reach the turn of the

       10      century, because our kids, it seems to me, deserve

       11      the same break at least on that front that the

       12      kids out in the suburbs do.

       13                 COUNCILWOMAN BLACKWELL:  Would you

       14      update us on the Truancy Program.  We certainly

       15      applaud Judge Pannapinto and all that he is

       16      doing.

       17                 And we realize that if we don't have

       18      the students in the classroom, we're still losing,

       19      because we've got to get the kids in class,

       20      especially with respect to us technically having

       21      that one truant officer and the concern we feel

       22      when we learn that at each school, one individual

       23      is responsible or assigned to that task, but that

       24      individual, especially in a high school, would

       25      have no knowledge of that child and not
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        2      necessarily any relationship.

        3                 How do we do on this end of it, on the

        4      school end of it?  How do we have an effective

        5      truancy program?

        6                 SUPT. HORNBECK:  Well, let me begin

        7      with the good news.  And that is, last year, 70

        8      percent of our schools, 70 percent of the 259

        9      improved their attends rate so that there's no

       10      question but in measurable terms we're making

       11      progress on that front.

       12                 In some ways, the most important thing

       13      that we've done is to identify attendance as one

       14      of those six things that count.  Reading, math,

       15      science, promotion, student attendance, and staff

       16      attendance are the six things.

       17                 And so we have said to all of us when

       18      you're think about what you pay attention to, one

       19      of the tiny number of things that count more than

       20      anything else is attendance.  And so we've made it

       21      front and center in that sense.

       22                 And school staffs have meetings just

       23      around attendance, and they design action plans

       24      just around attendance.  So that's the second

       25      thing I will say.
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        2                 The third thing I would say is that

        3      there have been a variety of programs initiated

        4      that, in a sense, have acronyms attached to them.

        5      I mean, they're programs in that sense.  And those

        6      represent partnerships in some instances with the

        7      Recreation Department; in other instances, with

        8      the Department of Social Services.

        9                 And they have as their common thread

       10      getting kids in school, getting them to come in on

       11      time, and staying in school.  For example, we

       12      think that after-school programs, ironically even

       13      though they're outside of school, are a part of

       14      having kids in school.  And so we now have 117

       15      schools involved in partnerships with the

       16      Recreation Department in that kind of way.  So

       17      there's that kind of initiative.

       18                 And then we have the kind of

       19      undertaking that Judge Pannapinto and I announced

       20      whenever it was, ten days ago, the so-called

       21      Satellite Truancy Court, which, in an effort to

       22      make truancy not something that is punished, but

       23      something that is solved.

       24                 We have moved the attention to it into

       25      the neighborhoods themselves, the first one being
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        2      in the cluster office in Kensington, and then in

        3      West Philadelphia, and then out in the chain

        4      cluster, where we place the consideration of

        5      truancy in a geographical location where school

        6      staff and parents and the court can all come

        7      together and solve problems.

        8                 I must say that one of the -- one of

        9      the best editorials that I've seen recently was

       10      that one in The Inquirer the other day, where it

       11      actually described the give and take with the

       12      court and the parents and school and kids.

       13                 And they considered -- that day, I

       14      think it was 16 kids.  And they actually mapped

       15      out positive programs for 15 of them.  And there

       16      was one young woman out of the 16 who didn't get

       17      it; and she, in fact, is being evaluated for a

       18      more restrictive placement in the course of that.

       19                 Finally, I would say that because of

       20      the focus on attendance, you get the kind of

       21      action that, I think, the young principal who was

       22      in here the other day, Eddie Torres, is a great

       23      example of, and I mentioned that yesterday, where

       24      he actually goes out each morning with a fistful

       25      of absentee slips and goes and knocks on the doors
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        2      of the kids that are absent that day from

        3      Kensington High School.

        4                 And with actions like that and with an

        5      attitude like that, Kensington High School, which,

        6      historically, has been just awful in terms of its

        7      attendance, in his first year, last year, he

        8      increased his attendance by about 15 percent,

        9      which was a remarkable achievement at Kensington

       10      High School.

       11                 So there are a whole -- it's not one

       12      silver bullet deal around attendance and truancy;

       13      it's a broad-based trying to change the culture,

       14      attack the attitudes, alter the basic perception

       15      of what it means to come to school.

       16                 COUNCILWOMAN BLACKWELL:  And certainly

       17      that reminds me of Marcus Foster and why he became

       18      such a leader in education and is so revered,

       19      because he did just that, went out into the

       20      neighborhoods.

       21                 SUPT. HORNBECK:  I think that's a great

       22      example.  That was when I did my first tour of

       23      duty here in Philadelphia, and Mark was -- that

       24      was when he was at Gratz.

       25                 COUNCILWOMAN BLACKWELL:  Yes.
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        2                 SUPT. HORNBECK:  And he developed the

        3      kind of relationship with the kids in which the

        4      kids really, really knew that he cared about them,

        5      that he wanted them in school.

        6                 COUNCILWOMAN BLACKWELL:  That's right.

        7                 SUPT. HORNBECK: He respected them.  It

        8      was -- I mean, he was the best.

        9                 COUNCILWOMAN BLACKWELL:  My last

       10      question is:  What is your opinion and how would

       11      the Superintendent and the Board fit into a

       12      funding-follows-the-students-program that is being

       13      talked about in some circles in the State now?

       14                 What's your opinion about it and how

       15      would it --

       16                 SUPT. HORNBECK:  You mean a voucher

       17      program?

       18                 COUNCILWOMAN BLACKWELL:  -- practically

       19      operate?  Well, some call it "a voucher program"

       20      because it certainly would affect vouchers, it

       21      would affect every -- it would affect funding

       22      across the board if the money followed the kid.

       23                 How do you see it, or do you simply see

       24      it as a voucher program?

       25                 SUPT. HORNBECK:  Well, I have not heard
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        2      it described otherwise.

        3                 COUNCILWOMAN BLACKWELL:  Okay.

        4                 SUPT. HORNBECK:  And I think vouchers

        5      end up being bad for the large majority of public

        6      school students.  The handful of kids that might

        7      be able to take advantage of a voucher, it might

        8      well help.  And I don't begrudge them in that

        9      sense help.

       10                 It -- I've never -- I've never been

       11      able to figure out why people think it would help

       12      the large number of kids or how it would help

       13      change the public schools.

       14                 A lot of people say that the reason it

       15      would help change is because it would produce

       16      competition.  And if public schools thought they

       17      were going to lose their students, then they would

       18      get better in order to retain their students.

       19                 Well, if that would have any impact, my

       20      own view is we would have the best schools in the

       21      nation.  Over the last about 20 years,

       22      Philadelphia has lost about 15,000 kids who have

       23      used what is in effect a self-funded voucher; that

       24      is, they left the City in order to get away from

       25      schools and take their money and kids out of the
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        2      City, into the suburbs.

        3                 And if losing their kids was the things

        4      that was going to drive change, then we should

        5      have seen a lot of improvement by that -- by now.

        6      And, of course, it's the contrary.

        7                 The other thing I would suggest about

        8      competition is, in my view, one of the most

        9      competitive endeavors around is the selling of

       10      food because it's a necessity, like in grocery

       11      stores.  And you would think that if that great

       12      competitive market was the thing that was going to

       13      drive quality, we would see some really terrific

       14      grocery stores in North Philadelphia or east of

       15      Broad Street in North Philadelphia.  And, of

       16      course, we have lousy grocery stores in the

       17      poorest parts of town.

       18                 So this notion of competition that

       19      competition and using the market somehow gets the

       20      job done is, I think, a never-never-world.  And I

       21      think that it gives to some people a way to escape

       22      their fundamental responsibility to do what's

       23      right by public school kids.

       24                 Now, if you want accountability, which

       25      is the underlying feature of competition, then
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        2      I've got no problem with that.  I know that public

        3      educators sometimes do but since Philadelphia is

        4      the only school district in the entire

        5      Commonwealth of Pennsylvania that has an

        6      accountability system in which there are rewards

        7      for educators, based on school success, and

        8      ultimately penalties based on persistent or

        9      dramatic failure to work with kids, at least in

       10      Philadelphia, there's no problem with

       11      accountability.

       12                 And I'd be glad, of course, to discuss

       13      that with anybody at anytime.

       14                 But vouchers, you know, if you want to

       15      give some money to some individual sense and kind

       16      of save him in a sense, that may be the route to

       17      go for that child.  But if one wants to deal with

       18      the great majority of the 213,000 kids in

       19      Philadelphia, there's no way that that's going to

       20      get the job done.

       21                 COUNCILWOMAN BLACKWELL:  Thank you.

       22      Thank you, Mr. President.

       23                 PRESIDENT STREET:  Thank you very much.

       24      At this time, I offer my apologies.  I'm going to

       25      have to leave the chambers for a few minutes.
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        2      Councilwoman Verna will sit in the Chair.

        3                 But I would like to make announcement

        4      or two.  We had reserved the possibility of having

        5      a public hearing on Saturday.  I guess that's the

        6      14th of March.  There will be no public hearing on

        7      Saturday, the 14th of March.  We weren't fully

        8      committed to it, and there will not be a public

        9      hearing on Saturday, the 14th of March.

       10                 We had also tentatively talked about a

       11      public hearing on Wednesday night.  There will be

       12      no public hearing on Wednesday night.  We will try

       13      to get through all the testimony this afternoon

       14      and this evening.

       15                 If we need -- if, after this afternoon

       16      and this evening, if we need further testimony for

       17      any reason, we will have it.

       18                 I would like to remind people that at

       19      this time last year, we adopted the ordinances

       20      that we traditionally adopt that authorize the

       21      School District of Philadelphia to collect its

       22      taxes.  Some people have forgotten that.

       23                 And we are here today taking testimony

       24      on two resolutions.  One resolution is a

       25      resolution on the $15 million one-time grant for
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        2      the third consecutive year.  And a resolution

        3      which really authorizes us to look into and have a

        4      discussion of the current situation with the

        5      deficit and all of that.

        6                 There may very well be other public

        7      hearings later on in the month and maybe even in

        8      the month of April, because as the situation

        9      changes, we will obviously want to stay abreast,

       10      so that we will take testimony this afternoon, we

       11      will take testimony tonight.

       12                 There will not be a public hearing on

       13      Wednesday night or Saturday morning.  And we will

       14      be prepared to at least consider finally the

       15      resolution authorizing the $15 million one-time

       16      payment.  But there may very well may be other

       17      discussions that we have of other aspects of the

       18      School District's operations.

       19                 Does any Member of the Committee have

       20      any questions about that?

       21                 (No questions at this time.)

       22                 PRESIDENT STREET:  Last year, we

       23      actually did two years of School District tax

       24      authorizations.

       25                 If there are no questions, the Chair
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        2      thanks Councilwoman Verna for assuming the Chair.

        3                 An recognizes Councilman Rizzo.

        4                 COUNCILMAN RIZZO:  Thank you, Mr.

        5      President.

        6                 Superintendent Hornbeck, I want to

        7      follow up before I ask my question on something

        8      Councilwoman Blackwell addressed.  It's the

        9      admission criteria.

       10                 Example, Roxborough Business Academy,

       11      Lincoln Environmental, Dobbins, I've gotten

       12      numerous calls and have received letters in

       13      reference to the admission policy.  Could you

       14      explain the admission policy?

       15                 SUPT. HORNBECK:  Yes, Councilman Rizzo,

       16      I'd be glad to.

       17                 I did receive a copy of a letter that

       18      was addressed to all City Council Members last

       19      week and signed by a number of people related to

       20      it, and I'll be glad to address this.

       21                 And you should have, even today, in

       22      your office a response to that because there were

       23      multiple misstatements in that communication, and

       24      I think it would be good for the Council to

       25      actually have the facts about it.
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        2                 But let me -- let me go back to say

        3      that in a number of schools, the Girls' High and

        4      Central High School, and some other special-

        5      admissions school, the admissions criteria are

        6      exactly the same that they've always been.  They

        7      have to do with school performance and behavior

        8      and attendance and so on.

        9                 There are a number of other places

       10      where the criteria were changed over the course of

       11      the last year.  And the most common thread that

       12      exists in those particular ones has roots back in

       13      the fact that -- back in the fact that they

       14      received vocational money.

       15                 And there's some history to that that

       16      Council needs to understand.  In 1992, the

       17      Education Law Center went to Harrisburg and said,

       18      Is it legal to receive vocational education money

       19      if there are criteria used for admission for which

       20      there is no validated evidence that success in the

       21      program is determined by that?

       22                 And at that time, the State Department

       23      of Education said no, it would be wrong to use

       24      things like attendance criteria and grades and so

       25      on, to do that.
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        2                 Subsequent to that, the Education Law

        3      Center sued the School District because we were

        4      using those kinds of criteria for various

        5      programs.

        6                 And in 1994, I believe it was '94 or

        7      '95, we entered into a consent agreement that was

        8      based on that State Department of Education advice

        9      that said that there would be no admission

       10      criteria relative to ability and school

       11      performance and so on for small learning

       12      communities and academies in the cities and

       13      schools and vocational schools.  It being the

       14      advice of the State Department of Education that

       15      if did continue to do that, we would lose our

       16      vocational money.

       17                 Subsequent to that, serious issues were

       18      raised by a number of parties, including those

       19      that wrote you last week, saying basically, We

       20      disagree with that.  And so we entered into what

       21      has now become more than a two-year conversation

       22      with them, with the Education Law Center, even

       23      trips to Harrisburg, trying to arrive at a point

       24      related to admissions criteria that would be

       25      satisfactory to everybody concerned.
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        2                 As you can tell from the letter you got

        3      last week, we haven't arrived at that point yet.

        4      I am now told, though, and I got no paper to that

        5      effect -- they tend to not put things in writing,

        6      and maybe you could facilitate that, it would be

        7      interesting -- from the State Department of

        8      Education that the Department of Education

        9      disagrees with the old State Department of

       10      Education, and now they think it is okay. I am

       11      told, to use these kinds of criteria in order to

       12      exclude students.

       13                 I'm not sure in making that statement

       14      that they've actually checked with the United

       15      States Department of Education, which -- under

       16      whose law they are governed.  But, in any case, it

       17      is crystal-clear that the Education Law Center,

       18      who has this court order, doesn't agree with that,

       19      and is poised to enforce this court order.

       20                 Now about six weeks ago, I guess, or

       21      two months ago, we began the process of trying to

       22      set up a meeting with a number of people,

       23      including the people who sent you this letter and

       24      includes, I think, a couple of Councilmen.

       25                 I think maybe you've been in one or two
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        2      of those meetings over the last couple of three

        3      months, and I don't know whether you're invited to

        4      the one that is scheduled for the 20th of this

        5      month or not.  But if you have not been invited by

        6      the people who wrote the letter, let me be sure to

        7      invite you to come.

        8                 Because I think it's important for

        9      everybody to be in that room.  This isn't about

       10      something happening outside of anybody's hearing,

       11      and come to really understand what these issues

       12      are.

       13                 It is my understanding that if we were

       14      to actually do what the people who wrote this

       15      letter want to do, that we would end up either

       16      being enjoined by the courts from doing it or

       17      losing our vocational money.

       18                 And where we are right now is to have

       19      secured an agreement in the name of determining

       20      the interest of children in the schools, because

       21      there's often the specter raised of youngsters who

       22      go to Saul that don't like cows.

       23                 COUNCILMAN RIZZO:  Perfect.

       24                 SUPT. HORNBECK:  And it seems

       25      reasonable to me that kids who go to Saul ought to
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        2      like cows.

        3                 And so we had gotten to the point where

        4      we had reached a kind of an agreement with the

        5      people on the other side, the people who want to

        6      enforce this court opinion, that they would -- I

        7      don't know what the right verb is -- wait and see

        8      whether an interest interview to determine those

        9      kinds of things would be permissible or not.

       10                 And that's where we were proceeding

       11      while, at the same time, having arranged this

       12      meeting for the 20th, when the next thing I knew,

       13      I guess so that there could be questions asked in

       14      City Council about it, you all received this

       15      missive from those with whom we have been trying

       16      to resolve this for a couple years.

       17                 COUNCILMAN RIZZO:  Thank you,

       18      Superintendent.

       19                 My next question has to do with an

       20      opportunity to save money.  I'm not sure that my

       21      suggestion will save money, but if a saving to the

       22      District could be identified, would you consider

       23      merging or creating -- the new Police Commissioner

       24      Timoney indicated that he's very, very -- would

       25      like to merge the SEPTA police and also the
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        2      Housing Authority police into the Philadelphia

        3      Police Department.

        4                 If the District could save significant

        5      money, would you consider merging the School

        6      District Police and creating a Division of School

        7      Security within the Philadelphia Police

        8      Department?

        9                 SUPT. HORNBECK:  As I have said just

       10      about everything that has been suggested, I'm

       11      willing to talk about anything that meets one of

       12      two criteria:  one that it saves money and one

       13      that helps kids.

       14                 And if we were able to determine in

       15      conversation with the Mayor and the Police

       16      Department that some sort of new relationship

       17      between our school security and the Police

       18      Department would help kids and save money, sure.

       19                 I'm skeptical about that being the

       20      case, but I wouldn't want to shut off that

       21      possibility without having the conversation.

       22                 COUNCILMAN RIZZO:  Thank you.

       23      Hopefully, I'll see you on the 20th.

       24                 SUPT. HORNBECK:  Thank you, sir.

       25                 COUNCILMAN RIZZO:  Thank you.  Thank
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        2      you, Madame Chair.

        3                 COUNCILWOMAN VERNA:  You're welcome.

        4                 The Chair recognizes Councilwoman

        5      Miller.

        6                 COUNCILWOMAN MILLER:  Thank you, Madame

        7      Chair.  Good afternoon.

        8                 SUPT. HORNBECK:  Good afternoon.

        9                 COUNCILWOMAN MILLER:  Just a couple

       10      things, and then I have a question.

       11                 I think it's kind of great that the

       12      School District is going to incorporate the

       13      School-to-Careers from K through 16.  I attended a

       14      conference a couple of Saturdays down at the

       15      Sheraton.

       16                 SUPT. HORNBECK:  Yes.

       17                 COUNCILWOMAN MILLER:  Because, you

       18      know, I'm on the Gratz Resource Board.

       19                 SUPT. HORNBECK:  Yes, I heard.

       20                 COUNCILWOMAN MILLER:  You know, and

       21      having worked in employment and training, I just

       22      thought that that was a really good move, and I

       23      think it will be successful.

       24                 I wanted to also say how I think

       25      twilight schools are really, really good
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        2      alternatives for kids that can't -- and I know

        3      that Gratz is interested in becoming a twilight

        4      school or putting a twilight school there.

        5                 But my question is, when I sit here,

        6      and this is my third year of sitting here and

        7      listening to the School District budget, it seems

        8      the business of education gets real complicated.

        9                 So this afternoon, I was sitting here

       10      saying, Well, we didn't have all that when I went

       11      to school -- elementary school.  And we could read

       12      and we could do math and we could do science, and

       13      attendance was up.

       14                 My question would be:  What do we need

       15      to provide just basic education to kids?  I know

       16      there are social problems and some other things

       17      that are happening now that weren't happening when

       18      you and I went to elementary school.

       19                 SUPT. HORNBECK:  Right.

       20                 COUNCILWOMAN MILLER:  But it just seems

       21      that it's so complicated.  There are so many

       22      levels, there's all types of people.

       23                 And then have you ever test results or

       24      performance from maybe 30 years ago to what it is

       25      today?  And I don't think -- we probably spent
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        2      way, way less money then, but I would bet that the

        3      outcomes were higher back then versus now.

        4                 SUPT. HORNBECK:  Actually, not so much

        5      here in Philadelphia, but in cities and in

        6      schools, there have been those comparisons done

        7      because there is frequently the observation that

        8      we've sort of -- to use the phrase -- "gone to

        9      hell in a handbasket" over last 20, 30, 40 years.

       10      And that the good old days used to be, you know,

       11      really good, and people really produced.

       12                 And what has been discovered -- it's

       13      really interesting.  What has been discovered is

       14      that the actual achievement levels are just about

       15      the same today as they were then, maybe even a

       16      tiny bit better today than they were then.

       17                 What has changed dramatically is what

       18      level of achievement is required today in order to

       19      do a good job or to be successful in college.

       20                 And, thus, the gap between where we are

       21      and where we ought to be has grown, not the actual

       22      achievement level, but the gap between where we

       23      are and where we have to go.

       24                 And when you put that in the context of

       25      what you mentioned, that is the additional
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        2      challenges that exist, it is -- it's that that

        3      really underlines the difficulty we face.

        4                 Then if you move that observation from

        5      a sort of nationwide one, which is where those

        6      studies have been done, to the situation in an

        7      urban center, where the poverty levels have -- the

        8      proportion of kids in poverty, the concentration

        9      in poverty and the other things that are attendant

       10      to poverty, like poorer health and drug issues and

       11      so on, then you underline the challenge that

       12      exists for us.

       13                 At the same time, I think what you say

       14      is absolutely right.  It's no big mystery how you

       15      get the job done.

       16                 COUNCILWOMAN MILLER:  Right.

       17                 SUPT. HORNBECK:  It's hard to do but

       18      it's simple to know what it is.  You've got to

       19      know what kids need to know, and they need to know

       20      more today than they used to.

       21                 I mean, it used to be that you only

       22      needed a strong back.  Now you need a strong

       23      mind.  You need parent involvement, you need

       24      teachers who know how to teach what the kids need

       25      to know, not something they used to need to know,
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        2      but what they need to know today.

        3                 You need to have kids begin early, and

        4      there were so many more instances in which kids,

        5      for example, had two parents 30 and 40 years ago.

        6      And one of them was more likely to be reading to

        7      them when they were a year old and two years old

        8      and three years old.  That make the importance of

        9      preschool programs and kindergarten programs today

       10      even more important than it was then.

       11                 So you put those kinds of thing

       12      together, and I don't care if you are poor, you're

       13      going to be able to read, progress through the

       14      grades -- as each of us would want for our own

       15      children -- graduate from high school on time, and

       16      go successfully either into work and/or into

       17      college.

       18                 COUNCILWOMAN MILLER:  Okay, thank you,

       19      Dr. Hornbeck.  I have one more question.

       20                 Where did the 3,000 children go.  Did

       21      these kids just go to private school or no

       22      school?  'Cause I know they don't have to enroll

       23      until they're 8 years old so what happened to

       24      those 3,000?

       25                 MR. ARMBRISTER:  Councilwoman Miller,
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        2      those 3,000, the difference in terms of our

        3      enrollment, what we anticipated it to be, was the

        4      difference between a projection and what it

        5      actually is.

        6                 We had projected that it would increase

        7      by 3,000 students.  And we went back and we looked

        8      at how we tabulate our enrollment and, in fact,

        9      have included a piece in the white papers that

       10      were presented to you in the blue folder.  There's

       11      an explanation about how we calculate enrollment.

       12                 But essentially, we went back and we

       13      looked at live births and noticed that there was a

       14      distinct drop-off.  And so most of that reduction

       15      in the projection are, in many of the early

       16      grades, because of the reduction in the live

       17      births five years out.

       18                 COUNCILWOMAN MILLER:  Okay.

       19                 COUNCILWOMAN VERNA:  Thank you.  Mr.

       20      Hornbeck, I did hear Councilwoman Blackwell ask

       21      you a question about the additional employees, and

       22      I heard your response, and I believe it was in the

       23      Chief of Staff's Office.

       24                 Can you tell me how that will help a

       25      middle school in my district who, at the beginning
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        2      of the school year, had seven substitute

        3      teachers.  I believe today, they still have seven

        4      substitute teachers.

        5                 They have not had a librarian for two

        6      years.  I don't believe they have a music teacher.

        7      I believe there's one special ed. class that

        8      apparently still has a substitute teacher.

        9                 How is this going to help?

       10                 SUPT. HORNBECK:  Actually, there were a

       11      couple of those positions in the Chief of Staff's,

       12      Office, but neither of them relate to that issue.

       13      When I was speaking to that issue, it was the

       14      eight positions in the Human Resources Office.

       15                 COUNCILWOMAN VERNA:  Human resources,

       16      okay.  And I think she also questioned you about

       17      the Chief of Staff's Office.

       18                 SUPT. HORNBECK:  I talked about the

       19      discipline and the troubled student issue there.

       20                 COUNCILWOMAN VERNA:  You're absolutely

       21      right, so this comes --

       22                 SUPT. HORNBECK:  But in the case of

       23      Human Resources --

       24                 COUNCILWOMAN VERNA:  Human Resources.

       25                 SUPT. HORNBECK:  That's the Personnel
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        2      Department.  And what it will permit us to do is

        3      to recruit more widely, actually sending people

        4      more to colleges of education in State, sending

        5      people to hiring and recruiting fairs that exist,

        6      in fact, all over the United States, to designing

        7      additional programs whereby we bring kids up, for

        8      example, through high school and into college,

        9      preparing to be teachers so that we actually

       10      develop what I sometimes think of as our own farm

       11      team.

       12                 We've gotten to the point where we --

       13                 COUNCILWOMAN VERNA:  That's going to

       14      take a long time before we actually see the fruits

       15      of that labor.

       16                 SUPT. HORNBECK:  That's right.  And if

       17      we don't --

       18                 COUNCILWOMAN VERNA:  So what's going to

       19      happen at this middle school in the interim?

       20                 SUPT. HORNBECK:  They're going to go to

       21      a hiring fair and hire more people and assign them

       22      there or to one of the other schools in your

       23      district.

       24                 COUNCILWOMAN VERNA:  You know, you talk

       25      about sending people out into the various colleges
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        2      to recruit.

        3                 I'd like to share with you that someone

        4      told me that she attends LaSalle College.  And on

        5      February 23rd, they had a discussion at the

        6      school, "Employment Opportunities in the School

        7      District of Philadelphia."

        8                 I understand the gentleman who

        9      represented the School District spoke about all of

       10      the benefits that they would derive.  And one of

       11      the questions from the students was, "Don't you

       12      have to be a resident of Philadelphia?"

       13                 And with that, the response was, "Oh,

       14      there's no problem.  You have a year to move back

       15      into the City.  And there's always a way of

       16      working around that after the year.  You could

       17      always give an aunt's address if she lives in

       18      Philadelphia."

       19                 Now, if that's the message that we're

       20      conveying, I think you know how strongly we in

       21      Council feel about residency.  I was very shocked

       22      and very disappointed that we would have somebody

       23      going into the college and making remarks like

       24      this.

       25                 SUPT. HORNBECK:  Well, it shocks me and
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        2      it disappoints me, and it does not conform to

        3      fact.  The fact is that people, of course, do have

        4      the year.  But, no, there is not a way to get

        5      around it.  And, in fact, we end up firing people

        6      who --

        7                 COUNCILWOMAN VERNA:  Well, I think you

        8      should let your employee know that.

        9                 SUPT. HORNBECK:  Well, I think,

       10      actually, they do.  I would have been very

       11      interested to have heard it myself.

       12                 COUNCILWOMAN VERNA:  Well, in fact, I

       13      had several students that said they would come in

       14      to testify to that because I said I didn't believe

       15      it.  I understand --

       16                 SUPT. HORNBECK:  I'd like to know which

       17      employee.  That would be helpful to --

       18                 COUNCILWOMAN VERNA:  Well, I have the

       19      name of the employee, but I think it behooves you

       20      to find out who it is, and I will not say it

       21      publicly.

       22                 SUPT. HORNBECK:  But will you share it

       23      with me privately?

       24                 COUNCILWOMAN VERNA:  I certainly will

       25      be more than happy to share that with you.
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        2                 I also understand that he also stated

        3      that they were not looking for classroom teachers

        4      as much as administrators, and they would expect

        5      the student to teach for two to maybe four years,

        6      and then they would be able to move up to

        7      administration.

        8                 Well, apparently, we're conveying the

        9      wrong message by your messenger all the way

       10      around, and I think that's something you should be

       11      looking into.

       12                 SUPT. HORNBECK:  I --

       13                 COUNCILWOMAN VERNA:  Because that's

       14      certainly not something that we here in Council,

       15      we would ever be supporting anything like that.

       16                 SUPT. HORNBECK:  I surely hope not.

       17                 COUNCILWOMAN VERNA:  The Chair

       18      recognizes Councilman Nutter.

       19                 COUNCILMAN NUTTER:  Thank you, Madame

       20      Chair.

       21                 Dr. Hornbeck, I want to -- first let me

       22      make mention that I had been here earlier and

       23      left.  There was a press conference just a little

       24      while ago announcing the location of the Public

       25      League All-Star Game, which will be held at St.
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        2      Joe's University, out in Wynnefield.  The School

        3      District in at St. Joe's came to an agreement, I

        4      believe yesterday, and the announcement was made

        5      this afternoon.

        6                 And I had asked for --

        7                 (Applause.)

        8                 COUNCILMAN NUTTER:  I just wanted to

        9      put on the record that the District and St. Joe's

       10      University and Father Rashford out at St. Joe's

       11      ought to be commended for stepping up to the plate

       12      and making sure that our young people, whether

       13      they are athletically or academically -- or in

       14      this case both -- talented, have the opportunity

       15      to participate in the game.

       16                 And that the fans who are serious about

       17      coming to see basketball have an opportunity to

       18      see these games and that they get scouted

       19      properly.  So I want to thank the District again.

       20                 The Mayor yesterday, in his testimony

       21      or in his statement -- I don't know if we actually

       22      had testimony from the Mayor -- he made a

       23      statement, and I wrote it down yesterday when we

       24      were here, that test scores were up 92 percent.

       25                 Did I take that down accurately?  Or
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        2      was the Mayor accurate in his --

        3                 SUPT. HORNBECK:  Well, 232 of the 257

        4      schools showed improvement.  Now, I don't know

        5      what -- somebody who's quicker at math than I am

        6      can calculate that.  That's one way of -- I don't

        7      know what the reference is.

        8                 There is material.  Again, I hesitate

        9      to refer to it.  But in this document call

       10      "Realities Converge" that lay out the student

       11      progress, they went up -- well, actually the 92

       12      percent is in our document.  It's --

       13                 Actually, I know where he gets that.

       14      There were about 10 schools, the remedial

       15      disciplinary schools, that were not in the mix.

       16      And so you reduced the 257 to about 247 or 245.

       17      And 232 over 200 and whatever that is.

       18                 COUNCILMAN NUTTER:  45 is probably 92.

       19                 SUPT. HORNBECK:  Is 92 percent.  That's

       20      where it comes from.

       21                 COUNCILMAN NUTTER:  Okay.  So the -- so

       22      it's a more accurate statement that test scores

       23      are up in 92 percent of our schools?

       24                 SUPT. HORNBECK:  That is an accurate

       25      statement.  I don't know whether that's what the
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        2      Mayor said or not, so I'm not sure whether it's

        3      more accurate.

        4                 COUNCILMAN NUTTER:  Okay, all right.

        5      Because when said he said it, I took it down to be

        6      test scores were up 92 percent, in which case --

        7                 SUPT. HORNBECK:  Oh, they are not up 92

        8      percent.

        9                 (Laughter.)

       10                 COUNCILMAN NUTTER:  I mean, you know,

       11      as Drexel's pursuing canonization for Mother

       12      Drexel, you might find yourself in the same

       13      position.

       14                 SUPT. HORNBECK:  Right.

       15                 COUNCILMAN NUTTER:  Or it may be an

       16      indication of how far down things were, we only

       17      had an upside.

       18                 All right, so test scores are up in 92

       19      percent of our schools, excluding the ten that

       20      were in some other assessment.

       21                 SUPT. HORNBECK:  Remedial, yes.

       22                 COUNCILMAN NUTTER:  Okay.  It's my

       23      understanding, and I share with you Dr. Hornbeck

       24      and Mr. Armbrister, that I had a series of

       25      questions.  I asked my fiscal questions earlier,
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        2      and I think I actually left you with one of them.

        3      I'll read the notes of testimony to get the answer

        4      to that.  And then I indicated that I had some

        5      programmatic or educational questions.

        6                 And I have now come to understand that

        7      a part of what I wanted to talk about may have

        8      been partially addressed in my absence.  That had

        9      to do with standards and admissions criteria at

       10      various schools.

       11                 And many of these schools are not in

       12      the district that I represent, so I don't know a

       13      great deal about how they function and operate.  A

       14      few of them are.  So let me start with some of the

       15      basics.

       16                 I guess in Children Achieving, and I

       17      read in Mr. Austin's testimony yesterday a number

       18      of times he used the words either "excellence" or

       19      "high standards."

       20                 And I saw, I believe in a newspaper

       21      story recently where I think you were the

       22      photographed subject talking about the higher

       23      standards in the schools, maybe either for

       24      promotion or graduation, something in that realm.

       25      Is that correct?
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        2                 SUPT. HORNBECK:  Well, it's been the

        3      steady drumbeat theme since August of 1994, so it

        4      could have been anytime from then till now.  It's

        5      the key element of what we're up to.

        6                 COUNCILMAN NUTTER:  Standards and

        7      having high standards?

        8                 SUPT. HORNBECK:  Absolutely.

        9                 COUNCILMAN NUTTER:  It's the foundation

       10      of the --

       11                 SUPT. HORNBECK:  Absolutely.

       12                 COUNCILMAN NUTTER:  Okay, all right.

       13      And do I understand that there are some schools in

       14      the 257-some odd schools that have written

       15      standards and admission criteria that determine

       16      whether or not a young person, regardless of where

       17      they live, those standards and criteria determine

       18      whether they can attend that particular school?

       19                 SUPT. HORNBECK:  Central High School is

       20      a good example of that, yes.

       21                 COUNCILMAN NUTTER:  Okay.  Are there

       22      others?

       23                 SUPT. HORNBECK:  Yes.

       24                 COUNCILMAN NUTTER:  Can you expand the

       25      list, I mean give me a half a dozen of them.
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        2                 SUPT. HORNBECK:  Well, we have Central,

        3      Girls' High, Bodine, Carver Engineering and

        4      Science.  There are, I think, eight that fall into

        5      that category.

        6                 COUNCILMAN NUTTER:  Okay.  And how are

        7      those criteria developed or established?  I mean,

        8      is there a history to this, or is there something

        9      more recent to it?

       10                 How did they arrive at those eight

       11      schools having admissions criteria?

       12                 SUPT. HORNBECK:  There is at least

       13      history, all predating me, and I don't know the

       14      precision.

       15                 The standards that we've set for the

       16      whole district to which all of the schools are

       17      committed under the professional responsibilities

       18      system are, I will say, at least as high as those

       19      that are reflected in the standards that

       20      historically have only been used by the eight

       21      schools.

       22                 COUNCILMAN NUTTER:  All right.  So the

       23      history here is, those eight schools at least had

       24      standards.

       25                 SUPT. HORNBECK:  Yes.
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        2                 COUNCILMAN NUTTER:  In your tenure,

        3      you've decided that you want the whole district to

        4      have standards, and those standards are at least

        5      equal to those eight schools?  That's your --

        6                 SUPT. HORNBECK:  That's basically my

        7      premise.

        8                 COUNCILMAN NUTTER:  Okay.  If you

        9      could, what are some of the criteria of these

       10      standards for the eight schools?  How do you get

       11      admitted to any of these particular schools?

       12                 SUPT. HORNBECK:  They revolve around

       13      test scores and attendance.  Those are two of the

       14      key ones, for example, say, Central High School.

       15      They're different for the different ones; they're

       16      higher for some than for others.  For example,

       17      Masterman and Central, I suppose, are the highest

       18      in the City.

       19                 COUNCILMAN NUTTER:  Do they look at

       20      issues beyond test scores and attendance?

       21                 SUPT. HORNBECK:  No.  The reason I say

       22      they're higher is the test scores that are

       23      required, say, for Masterman, are higher than,

       24      say, any of the other ones.

       25                 COUNCILMAN NUTTER:  Okay.  But test
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        2      scores and attendance are clearly important?

        3                 SUPT. HORNBECK:  Those are two of them.

        4                 COUNCILMAN NUTTER:  Do students have to

        5      go to an interview?

        6                 SUPT. HORNBECK:  Only at CAPA, where

        7      they call it "an audition."

        8                 COUNCILMAN NUTTER:  Okay.  There would

        9      have been no interest for me to express an

       10      interest in CAPA, as I am totally untalented for

       11      whatever it is they're producing there.

       12                 SUPT. HORNBECK:  Everybody -- all can

       13      learn.

       14                 COUNCILMAN NUTTER:  Right, but all

       15      can't perform.

       16                 (Laughter.)

       17                 COUNCILMAN NUTTER:  All right.  So test

       18      scores, attendance.  And then why is that the

       19      eight schools have these criteria?  And what are

       20      they for all the other schools?  I mean, what does

       21      that leave us, 249?

       22                 SUPT. HORNBECK:  I mean all of this --

       23      we did go over this with Councilman Rizzo, and let

       24      me maybe --

       25                 COUNCILMAN NUTTER:  Well, I don't want
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        2      to be redundant.  And so, I mean, if you've got

        3      other things that are on the record, you can tell

        4      me that they're there.

        5                 SUPT. HORNBECK:  Well, there are things

        6      on the record, and there is a letter in your

        7      office, or about to be there, that responds to the

        8      multiple misstatements in the letter and

        9      attachments that you received on March the 6th,

       10      which you may have seen, by a series of people

       11      with whom you've been meeting for some months now.

       12                 And where I was saying to Councilman

       13      Rizzo that there's even another meeting schedule,

       14      as I think you know, on March the 20th, to

       15      continue to explore this issue very deeply.

       16                 But we thought it useful, since this

       17      was raised with Council, to respond to these

       18      misstatements.

       19                 COUNCILMAN NUTTER:  Okay.

       20                 SUPT. HORNBECK:  There's an odd

       21      premise, in my own view, that high standards

       22      aren't real unless they're used to exclude

       23      students from access to certain programs, and

       24      that's just a premise that I reject.

       25                 But we can -- we can either continue
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        2      this now or --

        3                 COUNCILMAN NUTTER:  Well, I thought you

        4      would -- I thought we use standards to include

        5      people.

        6                 SUPT. HORNBECK:  That's what I would

        7      hope to do.

        8                 COUNCILMAN NUTTER:  In the place.

        9                 SUPT. HORNBECK:  That's what I would

       10      hope to do, and that's the reason that they're

       11      real.

       12                 But we can do this now or you can read

       13      the record or you can read this stuff that we've

       14      given in your office, or we can do it on March the

       15      20th, or we can call another special meeting.

       16      We've been at this now for a little over two

       17      years.  And, as you know, we're more than willing

       18      to continue in any forum to have this debate.

       19                 I do want to say for the record that it

       20      is our judgment that the court opinion in Legare,

       21      and the law, as it was interpreted by the previous

       22      State Department of Education, and likely

       23      interpreted by the United States Department of

       24      Education is that it would be illegal for us to

       25      return to the previous criteria-based programs, at
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        2      least as it relates to programs that receive

        3      vocational money.  And that if we did that, we

        4      would lose vocational money.

        5                 And if it is the case that the present

        6      State Department of Education has changed its

        7      mind, as it has been reported to me, I would love

        8      to have a letter from them to that effect that is

        9      as clear as the advice was from the previous State

       10      Department of Education.

       11                 COUNCILMAN NUTTER:  Now, are we talking

       12      about Perkins?

       13                 SUPT. HORNBECK:  I'm talking about

       14      Perkins.

       15                 COUNCILMAN NUTTER:  Which schools

       16      receive Perkins dollars?

       17                 SUPT. HORNBECK:  All of the academies

       18      and Saul and Bok and Dobbins and. . . 13

       19      comprehensives and the 4 vocational schools.

       20                 COUNCILMAN NUTTER:  And is it the

       21      receipt of those dollars that makes them or gives

       22      them their status as vocational schools?

       23                 SUPT. HORNBECK:  Yes.

       24                 COUNCILMAN NUTTER:  How much money are

       25      we talking about?
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        2                 SUPT. HORNBECK:  5.6 million.

        3                 COUNCILMAN NUTTER:  So it is the

        4      receipt of these dollars that either qualifies you

        5      or designates you as a vocational school subject

        6      to either the Pennsylvania Department of Education

        7      regulations or federal regulations as it relates

        8      to the establishment of admissions criteria.

        9                 SUPT. HORNBECK:  Well, let me go back

       10      and repeat what I said a moment ago.  That was its

       11      original source, 1992, the interpretation from the

       12      State Department of Education.

       13                 Subsequently, a consent agreement that

       14      was ordered by the court in the Legare decision

       15      incorporated that into a court order.  So there

       16      are, in effect, two -- same sources same

       17      conclusion, but two source.

       18                 One is the vocational education funding

       19      route, as interpreted as I've suggested.  And the

       20      other is this court order that was in '94 or '5.

       21                 COUNCILMAN NUTTER:  Can you get me all

       22      of those documents?

       23                 SUPT. HORNBECK:  Be glad to.

       24                 COUNCILMAN NUTTER:  Okay.  And does it

       25      then work in the reverse, that if those schools
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        2      did not receive some portion of the $5.6 million,

        3      they would not then be designated either as

        4      vocational schools or would not be subject to

        5      either Legare or the Pennsylvania Department of

        6      Education regulations?

        7                 SUPT. HORNBECK:  Let me get you the

        8      materials because it really is a legal

        9      interpretation.

       10                 You don't -- if you're a vocational

       11      program, then you fall under the Vocational

       12      Education Act.  And now I'm setting aside the

       13      Legare decision, which doesn't care whether you're

       14      under the Vocational Act or not.

       15                 COUNCILMAN NUTTER:  Right.

       16                 SUPT. HORNBECK:  But I think it would

       17      be more helpful to you if I actually got you the

       18      language of this, rather than our playing Jack Leg

       19      Law here in chambers on this.

       20                 COUNCILMAN NUTTER:  I'd never argue the

       21      law with you, Dr. Hornbeck.

       22                 Okay, I'd like to better understand

       23      what makes someone a vocational school.

       24                 And your testimony was that all of

       25      these schools receive some portion of the $5.6
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        2      million in Perkins?

        3                 SUPT. HORNBECK:  The academies and the

        4      four AVTS schools.

        5                 COUNCILMAN NUTTER:  Okay.  Can you also

        6      tell me what the break-out is on the use of those

        7      funds by school and how much they individually

        8      receive and what they do with it?

        9                 SUPT. HORNBECK:  I can do it for sure

       10      down to the last piece; and, in large terms, even

       11      what they do with it, yes.

       12                 If you have more questions after we

       13      give it to you, we'll get you more detail but all

       14      of your questions will be answered.

       15                 COUNCILMAN NUTTER:  You must have seen

       16      the testimony last week --

       17                 SUPT. HORNBECK:  No.

       18                 COUNCILMAN NUTTER:  -- by some other

       19      person who couldn't answer all of the questions.

       20                 (Laughter.)

       21                 SUPT. HORNBECK:  I almost never read

       22      the transcripts from City Council of other

       23      agencies.

       24                 COUNCILMAN NUTTER:  I appreciate that.

       25                 Lastly in this area, if it were not for
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        2      at least your belief -- and I'm sure what you

        3      receive in terms of advice from legal counsel,

        4      whether it's the vocational act or the Legare

        5      decision, if we could put those aside for the

        6      moment.  And if for some reason, the federal

        7      government decided to just get out of funding the

        8      Perkins dollars, which I'm sure they won't.

        9                 But is it your belief that schools

       10      should be able to set some admissions criteria if

       11      they have a particularly specialized program that

       12      does at some level require a student to exhibit

       13      not just a minimum threshold, but a high level of

       14      interest in the particular program?

       15                 SUPT. HORNBECK:  Let me say two things

       16      about that, without getting into necessarily my

       17      should's or should-not's.

       18                 The Board of Education made a decision

       19      to which, as I remember in fact, you, in a sense,

       20      were a party a year and a half ago, that absent

       21      these constraints about which we've been talking,

       22      that entrance criteria of a certain kind, where

       23      attendance and behavior and scores and all of

       24      that, there was that -- you remember the business

       25      of about 25 percent goes to this and 15 percent
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        2      goes to that and so on?

        3                 COUNCILMAN NUTTER:  Mm-hmm, sure.

        4                 SUPT. HORNBECK:  Whether it should or

        5      it shouldn't, that was the decision that the Board

        6      made absent these constraints arising out of

        7      Legare and vocational education.

        8                 And we can debate philosophically

        9      whether that's a good decision or not a good

       10      decision, but that is the decision, and that's the

       11      one that we have been attempting to implement

       12      right up to and in some instances probably

       13      crossing the Legare and legal line, as we've

       14      attempted to do it.  So that's what would take

       15      place absent these decisions.

       16                 But let me say that everything we're

       17      doing with measurable results for the first time

       18      in quite long time, setting high standards,

       19      building an accountability system around them, and

       20      we are about to do the graduation and promotion

       21      requirements built around them, will in fact

       22      result in moving away from a historical situation

       23      in Philadelphia where, for whatever set of good

       24      reasons, the School District and, I don't know,

       25      Council and a group parents and lots of others
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        2      decided that only a smaller group of students were

        3      going to succeed, which has historically been the

        4      premise on which we've operated to one in which,

        5      given the graduation and promotion requirements,

        6      we expect, and I think the record shows, that

        7      we're going to move to a point where -- and we are

        8      moving, we are measurably moving in 92 percent of

        9      the schools, we are moving toward a point where

       10      greater numbers of kids meet those standards or

       11      better.

       12                 So that at the moment, I think we don't

       13      need to fight about the decision over here about

       14      this group of schools or academies where the Board

       15      said, We'll do all that stuff to the extend that

       16      the law permits us, and then everybody will just

       17      get to watch the standards of all kids rise.

       18                 COUNCILMAN NUTTER:  Well, we probably

       19      agree philosophically that a rising tide lifts all

       20      boats, but some of the boats are bigger than

       21      others, some need more help and assistance.

       22                 And I feel that there is some level of

       23      inherent conflict, notwithstanding Legare and

       24      vocational school designation, because you'll get

       25      me that information and I'll read it thoroughly.
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        2                 But we do have a system that has

        3      clearly designated that some schools have very

        4      high standards, with clear admissions criteria;

        5      and others, even as we raise the standards for

        6      everyone, are still subject to things like the

        7      lottery.

        8                 Now, the lottery is a very exciting

        9      thing at two minutes to 7 at night.  I don't

       10      necessarily subscribe to it as an educational

       11      route for how you end up where it is that you

       12      might want to end up, because there's no guarantee

       13      that you're going to be lucky on lottery day.

       14                 So now if you have a particular

       15      interest in a particular program, it seems to me

       16      that we have to be able to create a system that at

       17      least ensures that those who are truly interested,

       18      because they've done the right thing, because

       19      they've gone to school, because they've studied

       20      hard, because they either did an essay or they

       21      showed up on the day for any kind of interview or

       22      discussion or anything, at least comprise then the

       23      pool of people from which there is apparently more

       24      demand than there is supply.

       25                 But you at least have done something to
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        2      create a universe of people that reasonably

        3      assures you that they want to do X; they don't to

        4      do Y, they don't want to do Z, they don't want to

        5      do B; they want to do X.

        6                 And even two years later -- and with

        7      all due respect, and you have worked on this and

        8      paid attention, and the Board has done some things

        9      as well.  It apparently is still not completely

       10      fixed.  It is an outstanding issue, it will not go

       11      away, and it needs to be resolved.

       12                 Now, we won't necessarily resolve it

       13      here this afternoon, and we may not resolve it if

       14      we came back here in a week.  And there will be

       15      another meeting somewhere else, and you'll get me

       16      information.

       17                 But, I mean, I do have to say to you

       18      that it is probably, at least for this budget

       19      hearing this year, because, I mean, you're not

       20      asking us for any additional dollars, and all

       21      we're going to do, really, is look at the margins

       22      of what's going on and focus on the internal, you

       23      know, what we're getting out of this shop.

       24                 So, I mean, we're not going to have a

       25      budget discussion; we're going to have an
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        2      educational discussion this year.  And this is at

        3      the top of my list.

        4                 We've got a couple of schools that are

        5      affected by it, there are a number of schools

        6      outside of the District that I represent that are

        7      in this pot as well.  But I care very, very deeply

        8      about this, and I believe in standards as well.  I

        9      think you know that.

       10                 But we certainly should not have some

       11      students go into some of these schools who

       12      ultimately have no interest -- other than in not

       13      being in their neighborhood school -- going to a

       14      school, whether it's Saul, Roxborough or any

       15      others, that they think is a safer place or a

       16      better place, but academically are not interested

       17      in what goes on in that place.

       18                 That for me makes no sense.  So, I

       19      mean, we must resolve this.  There has to be an

       20      answer to this.  And I will read as thoroughly as

       21      possible and then give to better mind than myself

       22      the legal analysis for what we can do and what we

       23      can't do.

       24                 Has the Legare decision, by any of our

       25      actions or vocational designation, have any of
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        2      those been challenged in the past two years?

        3                 SUPT. HORNBECK:  I don't -- I don't --

        4                 COUNCILMAN NUTTER:  Has anyone stepped

        5      forward and said, We think you're in violation of

        6      Legare?  I mean, has "Hickock & Company" come

        7      down, and as they, you know, kind of dis us on

        8      everything else, has anyone from that grand shop

        9      up there come down and said, And we think you're

       10      in violation of vocational designation policy as

       11      well?

       12                 SUPT. HORNBECK:  The people who think

       13      that we might violate Legare are the plaintiffs in

       14      Legare who have been -- the State Department of

       15      Education is not likely to charge us with

       16      violating Legare.

       17                 COUNCILMAN NUTTER:  Okay.

       18                 SUPT. HORNBECK:  Because Legare is

       19      plaintiff separate to extend equity to kids that

       20      have been historically failed by all of us.

       21                 So that the people who have -- it would

       22      be the Education Law Center, and they have been a

       23      part of the discussion.

       24                 COUNCILMAN NUTTER:  Right.

       25                 SUPT. HORNBECK:  And, in fact, one of
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        2      the things that will happen on March the 20th is

        3      that the attorney for plaintiffs will be in the

        4      room.

        5                 COUNCILMAN NUTTER:  Okay.

        6                 SUPT. HORNBECK:  So that this won't be

        7      not just the --

        8                 COUNCILMAN NUTTER:  I understand.

        9                 SUPT. HORNBECK:  -- old superintendent

       10      telling you something.

       11                 COUNCILMAN NUTTER:  Right.  We'll have

       12      all the players in the piece.  Well, lastly --

       13                 SUPT. HORNBECK:  Let me make one more

       14      comment, if I may, Mr. Nutter.

       15                 COUNCILMAN NUTTER:  Go ahead.

       16                 SUPT. HORNBECK:  There is this image of

       17      the lottery you create that is the 7-o'clock-at-

       18      night lottery.

       19                 I do want people to understand that

       20      that in the course of all of this, there has also

       21      been a change in who can get into the lottery.

       22      That is, any of the schools -- and we

       23      characterized it a little bit as "the-kid-who-

       24      doesn't-like-cows-that-gets-forced-to-go-to-Saul"

       25      metaphor that gets used.



                                                                336

        1            PUBLIC HEARING - COMMITTEE OF THE WHOLE

        2                 And to that end, as you know, any one

        3      of these schools can exclude from the lottery,

        4      based on interviews, up to a third of the

        5      applicants because it's evident that even though

        6      the parent or the kid says, "I really want to go

        7      to Saul" or one of the other schools -- it usually

        8      is Saul that is the issue -- that the people doing

        9      the interviewing at Saul can say to him, you know,

       10      "You don't show enough interest in this" for

       11      whatever set of reasons.

       12                 COUNCILMAN NUTTER:  For all the people

       13      who don't show up?

       14                 SUPT. HORNBECK:  It's up to a third.

       15                 COUNCILMAN NUTTER:  Is that for all the

       16      people who don't show up or just a percentage of

       17      the people who don't show up?

       18                 SUPT. HORNBECK:  No, it's for a

       19      percentage of those who have demonstrated interest

       20      or not interest.  And one of the ways you can

       21      determine some interest is based on people who

       22      don't show up.

       23                 COUNCILMAN NUTTER:  Well, I mean, then

       24      let's walk through a hypothetical example.  Let's

       25      say 500 people put on their EH-36 or -38 that they
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        2      want to go to Saul.  There are 200 spots, and 300

        3      people show up for an interview.

        4                 SUPT. HORNBECK:  You may not --

        5                 COUNCILMAN NUTTER:  What happens to the

        6      other 200, do they get thrown into the lottery, or

        7      do they get automatically excluded because they

        8      didn't meet the minimum threshold of showing their

        9      little behinds up on the day that they were

       10      supposed to be somewhere?

       11                 SUPT. HORNBECK:  We look with

       12      skepticism at a situation where the exact number

       13      of people who deemed to have interest are the

       14      number of people for whom there are slots in a

       15      school --

       16                 COUNCILMAN NUTTER:  You lost me.

       17                 SUPT. HORNBECK:  -- in a school that is

       18      as successful as Saul is.

       19                 COUNCILMAN NUTTER:  I didn't understand

       20      the response.

       21                 SUPT. HORNBECK:  There was a year in

       22      which, for example, those who were deemed

       23      interested were exactly the number of students for

       24      whom there were slots.

       25                 COUNCILMAN NUTTER:  Right.
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        2                 SUPT. HORNBECK:  That is a coincidence

        3      about which I am skeptical.

        4                 COUNCILMAN NUTTER:  Okay.

        5                 SUPT. HORNBECK:  Given the --

        6                 COUNCILMAN NUTTER:  What usually

        7      happens; do we have more interest than we have

        8      slots?

        9                 SUPT. HORNBECK:  We have more interest,

       10      sure.

       11                 COUNCILMAN NUTTER:  Or do we have less

       12      interest than we have slots.

       13                 SUPT. HORNBECK:  No, we have far more

       14      interest than slots for a school like Saul because

       15      you know that if you go to Saul, your place in the

       16      sun is likely assured because it's a great school.

       17                 COUNCILMAN NUTTER:  Okay.

       18                 SUPT. HORNBECK:  And genuine interest.

       19      I mean, kids who really want to go to Saul, who

       20      really like cows, to use the metaphor.

       21                 COUNCILMAN NUTTER:  Right.  Well, let

       22      me, I guess, lastly say, and we both know that

       23      we're going to have a lot more discussion about

       24      this.

       25                 As much as I respect the law and love
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        2      the law, and I'm not a lawyer, but I'll argue with

        3      any of them.  And every now and then I make law.

        4      I respect it but am not intimidated by it.

        5                 And if there are decisions that have

        6      been made, whether it's the Legare consent

        7      agreement or there's vocational educational

        8      policy, if I accepted the viewpoint that none of

        9      that could be challenged or that none of that

       10      could be changed, I would not be sitting where I'm

       11      sitting today. .

       12                 SUPT. HORNBECK:  Sure.

       13                 COUNCILMAN NUTTER:  I would probably be

       14      picking cotton somewhere.  So if that is the

       15      foundation, I believe that it all needs to be

       16      reexamined.  We know that the law is a living,

       17      breathing thing.  It changes all the time, but

       18      someone has to push the envelope and someone has

       19      to make a decision that things are going to be a

       20      certain way.

       21                 And I think that this issue is

       22      completely unresolved, steps have been taken,

       23      progress has been made but we are very, very far

       24      from the goal line.

       25                 And I look forward to our future
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        2      discussions and, hopefully, there will be a final

        3      resolution in 1998 to this issue.

        4                 SUPT. HORNBECK:  Well, I look forward

        5      to continuing the discussion as well, and I

        6      certainly agree with you that laws need to be

        7      challenged, as the Mayor and I and others --

        8                 COUNCILMAN NUTTER:  You guys seem to

        9      like challenging the law.

       10                 SUPT. HORNBECK:  Presumably, including

       11      you --

       12                 COUNCILMAN NUTTER:  Right.

       13                 SUPT. HORNBECK:  Did so yesterday.

       14      It's the first time in history that, I guess a

       15      mayor and a superintendent have sued a governor

       16      and a legislature for racial discrimination.

       17                 I must admit that I don't think that

       18      this particular law falls into that category, and

       19      we could actually get into the should's now and

       20      what actually does extend equity to people who

       21      have been left out for a long time.

       22                 And we can go back to having that

       23      discussion again.  I've tended to do exclude that

       24      from my conversation here simply because the Board

       25      Education made a decision of how this would be
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        2      treated.

        3                 If you're suggesting that the Board of

        4      Education simply ought not to follow its general

        5      counsel's opinion and, in effect, break the law as

        6      a way of challenging it, that's another step that

        7      you ought to bring up with the Board of

        8      Education.  I will not recommend that, but

        9      goodness knows, lots of folks have a prerogative

       10      to suggest that.

       11                 COUNCILMAN NUTTER:  Well, I can

       12      appreciate that.

       13                 And I'll close, Madame Chair, with this

       14      'cause the Chair will have a great appreciation

       15      for the hard and fast nature of legal opinions.

       16      The Chair is well aware of a particular situation

       17      where we were faced with a legal opinion about a

       18      particular matter.  It went one way one day and I

       19      believe, Madame Chair, about a week later --

       20                 COUNCILWOMAN VERNA:  It went another

       21      way.

       22                 COUNCILMAN NUTTER:  -- the opinion

       23      changed to the other way.

       24                 SUPT. HORNBECK:  It's the way lawyers

       25      stay in business.
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        2                 COUNCILMAN NUTTER:  It's magic, it's

        3      magic in the law, it just happened that way by the

        4      same folks.

        5                 SUPT. HORNBECK:  Yeah, that's a --

        6                 COUNCILMAN NUTTER:  They just had a

        7      change of heart, so --

        8                 SUPT. HORNBECK:  It's incredible.  It's

        9      one of the most unforgettable moments in history.

       10                 COUNCILMAN NUTTER:  That's right.

       11      We'll continue this discussion.  Thank you.

       12                 COUNCILWOMAN VERNA:  Thank you.  The

       13      Chair recognizes Councilman Cohen.

       14                 COUNCILMAN COHEN:  I hate to be in the

       15      position of defending the integrity of the lawyers

       16      in the country or in the State, but I look around

       17      and I see no other of my colleagues present at the

       18      moment who are attorneys, so I'll do that,

       19      Councilman Nutter, and remind you that, you know,

       20      accountants change their rules for inexplicable

       21      reasons, just as lawyers and courts do.

       22                 And that leads me to what I want to

       23      talk about anyway.

       24                 Yesterday, I bedeviled you a bit with

       25      questions about the need to get out into the
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        2      communities and have them understand the policies

        3      that the Board and yourself and the Mayor, in

        4      setting forth this challenge, to the Governor.

        5      I'd like to pursue that a little bit further from

        6      a different angle.

        7                 It's been my experience that you win or

        8      you lose politically basically, depending on how

        9      can simply identify issues and make them clear.

       10      Any question which requires a careful, deliberate

       11      answer, such as the one you gave in support of why

       12      there were increased in the staff, for example,

       13      shown in the budget.

       14                 If you have to give that kind of an

       15      answer, there's no way you're going to win,

       16      because people are not going to pay that much

       17      attention.  You have to know so much about the

       18      school system, about the fact that 900 new

       19      teachers have come in instead of the usual 400 or

       20      450, whey they need special mentoring, why you're

       21      unable in some cases to provide it even this late

       22      in the year.  And you will lose the people.

       23                 So I ask really that now that you've

       24      taken this step, that you look at where the School

       25      District stands from a different point of view.
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        2      You've crossed the Rubicon, at least I hope you

        3      have.  I hope you're not going to back down, I

        4      hope the Mayor's not going to back down.

        5                 And, I have to tell you, I have some

        6      reservations to that question.  But giving you all

        7      the benefit of the doubt that you've really made

        8      this decision, and I think it's a very sound

        9      decision, then I think you've got to reexamine

       10      your whole strategy.

       11                 And I asked you to look at the budget

       12      so that your supporters aren't benumbed suddenly

       13      to read a newspaper story saying, you know,

       14      emanating either from the Governor's Office,

       15      because he has a good number of press people, and

       16      they're pretty good people, and they know how to

       17      do it, and they've already started on you, even

       18      though the press conference was just yesterday.

       19                 They've begun laughing, Well,

       20      Philadelphia says it needs more money, but they're

       21      hiring more people.  And they're talking about

       22      raising the level of education, so how they're

       23      taking teachers out of the classroom.

       24                 You know, they've developed this art.

       25      So I'm just suggesting that you look at it.  And



                                                                345

        1            PUBLIC HEARING - COMMITTEE OF THE WHOLE

        2      if the budget isn't final yet, and I assume it's

        3      not, 'cause just like us, we're in a hurry to get

        4      over the budget, even though we don't have to do

        5      it till May 31st, I just suggest you look at the

        6      budget now from a brand-new point of view.

        7                 It's your fighting tool that you have.

        8      And if people who are against your position can

        9      pick little things, very simple things, which you

       10      can explain and justify, and I would agree with

       11      you, I liked your explanation very much, but not

       12      if you're going to have to make that explanation

       13      to the public, you're going to loss.

       14                 If you can go over that budget and make

       15      it as battle-proof as you can 'cause you're in a

       16      battle now and all the Philadelphia kids are in a

       17      battle, you know, for a school system that they

       18      deserve and haven't been getting for a long time.

       19      And you're really deep in the trenches now on it.

       20                 I would just like you to look at that

       21      because, I have to tell you, while your answers

       22      were thoughtful and fully worthy of support by

       23      people who really are knowledgeable, it seems to

       24      me that you're not going to win the battle with

       25      that.
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        2                 I would have a budget were I you that

        3      no one -- you know, look at it from the point of

        4      view of what would do you if you wanted to defeat

        5      the School District's fight?  I would look at it

        6      from that viewpoint and try to pick out every

        7      conceivable weak point and correct it in the

        8      budget, because you have time to do that.

        9                 And where you stand now is totally

       10      different from where you stood before you made

       11      that historic decision with the Mayor and got

       12      agreement from the City Administration, the School

       13      District to battle together on this issue.

       14                 'Cause I think you have a chance of

       15      winning.  But you've got to be able -- we've got

       16      to be able, when we go out in the field, to

       17      address very simply this issue without our people

       18      picking up the newspaper the next day and seeing a

       19      very short comment from somebody in the Governor's

       20      Office, or from some legislator who may be opposed

       21      to what you're doing taking a serious swipe at

       22      you.

       23                 You know, we know they'll take swipes

       24      but don't make it easy for them.  You know, don't

       25      give them something that requires a lot of
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        2      elaboration.

        3                 And I have a whole series of question

        4      but, basically, they all boil down to that.  And I

        5      think you've done -- I think you've done a great

        6      job.  And I think you're, you know, working so

        7      hard against all kinds of odds, and I think you've

        8      now taken the decisive step.

        9                 And I'd like to see that won, not

       10      because you're raising it or the Mayor or I'm

       11      raising it, but because I think the kids of

       12      Philadelphia deserve it.  And they're going to be

       13      the real beneficiaries.

       14                 So my urge to you is simply, Go over

       15      the whole thing and make those changes that you

       16      think really prepare you for a very tough fight.

       17      I think this fight can be won if we can get it so

       18      that people really can understand it and support

       19      it fully.

       20                 Thank you, Madame Chair.

       21                 You know, no answer is required.  I'd

       22      like to hear if you're prepared to.

       23                 SUPT. HORNBECK:  Well, let me just say

       24      that I think your observation is well taken.  And

       25      I think that there are two, three things that we
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        2      have to bring together.

        3                 One is that whatever the budget ends up

        4      being, we need to be able to state it in as plain

        5      terms as possible so that it doesn't get all

        6      convoluted into long answers.  And there will be

        7      people better than I who can translate this into

        8      easier answers.

        9                 Secondly, I do think that the budget

       10      needs to be pared down to the absolute bones so

       11      that it is as "battle-proof," as you put it, as

       12      possible.

       13                 But, third, it's terribly important in

       14      my view that we do not reduce it so much that we

       15      lose our ability to continue to show gains in

       16      reading, math, and science.  I think that one of

       17      the crucial stories to tell in Harrisburg and

       18      across Philadelphia is that our kids actually not

       19      only can but are improving their reading.

       20                 And that is important because there are

       21      a lot of people in Harrisburg who think that even

       22      if they did give us more money, because our kids

       23      are poor, they can't speak English as a first

       24      language, or whatever, that they can't read

       25      better.  So we've got to make sure that they're
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        2      clear that they've got to go find another excuse

        3      for not giving us money than the one that our kids

        4      can't learn.

        5                 And so we need to cut it to the bone,

        6      but we need to keep it enough above the bone so

        7      that we continue what we've begun to demonstrate

        8      to do, and that is the improvement.  So there are

        9      sort of three things that have to be taken

       10      together, it seems to me, if we're going to win

       11      that battle.

       12                 COUNCILMAN COHEN:  Let me disagree with

       13      you respectfully on the third thing.

       14                 SUPT. HORNBECK:  Okay.

       15                 COUNCILMAN COHEN:  Because the third

       16      thing is a much longer-range thing.  You're in an

       17      immediate battle.  We would hope that this battle

       18      is going to be won in a matter of months, not in a

       19      matter of years.  If it's to have any real

       20      significance to the kids in Philadelphia, it's got

       21      to be won fairly short.

       22                 SUPT. HORNBECK:  I understand.

       23                 COUNCILMAN COHEN:  Judges are like

       24      regular human beings.  It's true that we'll look

       25      at the law, but the law is often so gray that a
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        2      really good lawyer or a really good judge can sort

        3      of build a case on either side of the fence.

        4                 And what frequently may be decisive is

        5      an understanding, is Philadelphia really sincere,

        6      or, gee, they read that morning about how the

        7      Governor said, Well, you know, is Philadelphia

        8      really in need of money?  Look what it did, it

        9      said it was going to close its schools early but

       10      it put additional money in somewhere.

       11                 I just suggest that's an awfully

       12      concept to get over.

       13                 SUPT. HORNBECK:  Gotcha.

       14                 COUNCILMAN COHEN:  I think if you've

       15      shown improvement in math or science, you've got

       16      it on the record.  You ought to take a hiatus from

       17      fighting that point other than on your record over

       18      the last couple of years of gains you've made

       19      while you concentrate on winning this battle.

       20                 And I say that to you very

       21      respectfully.

       22                 SUPT. HORNBECK:  I understand.

       23                 COUNCILMAN COHEN:  And I know that

       24      there can be different positions.

       25                 SUPT. HORNBECK:  I understand.
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        2                 COUNCILMAN COHEN:  But sometimes when

        3      you're really in a tight battle -- and I've lived

        4      through many kinds of political battles over

        5      years, not only on the Council floor, but also in

        6      the actual court of opinion public opinion, you

        7      know, where the voters pass their decision.  And I

        8      think I, you know, have some credits in that field

        9      over many years.

       10                 I'm just urging you, don't -- you've

       11      proven enough already.  That's why you have so

       12      much of Philadelphia ready to go with you.  It

       13      isn't as if you're a new kid on the block now that

       14      has to prove something to somebody.

       15                 Sure, there will be detractors,.

       16      Nobody's going to get Beyers to changes his mind,

       17      he's in there for that purpose.  And, you know, he

       18      earns -- more than earns his salary probably

       19      trying to create, you know, an entirely different,

       20      very elitist kind of school system; not really a

       21      public school system at all.

       22                 But I agree with points one and two.

       23      But on number three, respectfully I just urge you

       24      to reexamine it.

       25                 SUPT. HORNBECK:  Thank you.
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        2                 COUNCILMAN COHEN:  And in my judgment,

        3      I think you're the best ultimate decider of what's

        4      needed because you're in the trenches, you've had

        5      the greatest experience going in and out of

        6      schools, being cheered at a few, maybe hounded at

        7      others, you know, and yelled at in so many other

        8      circumstances.  I think you probably know better

        9      than anybody else what's really needed in this

       10      battle.

       11                 SUPT. HORNBECK:  Thank you.  Thank you,

       12      Mr. Cohen.

       13                 COUNCILMAN COHEN:  So, Madame Chair,

       14      I'm going to finish with that.  It's a comment

       15      rather than a series of questions because I want

       16      this to end in a real victory.

       17                 COUNCILWOMAN VERNA:  Thank you,

       18      Councilman.

       19                 Are there any other questions of the

       20      Superintendent?  As we've had people waiting to

       21      testify since 1 o'clock this afternoon.

       22                 (No further questions at this time.)

       23                 COUNCILWOMAN VERNA:  Thank you very

       24      much.

       25                 SUPT. HORNBECK:  Thank you,
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        2      Councilwoman.

        3                 COUNCILWOMAN VERNA:  Paul, you're going

        4      to stay with us?

        5                 SUPT. HORNBECK:  Yes.

        6                 COUNCILWOMAN VERNA:  Great, thank you.

        7                           - - -

        8                 COUNCILWOMAN VERNA:  Our first witness

        9      is Patti Brennan.  After Miss Brennan will be

       10      Jayne Davis.

       11                 (Patti Brennan comes forward.)

       12                 COUNCILWOMAN VERNA:  Good afternoon.

       13      Please identify yourself for the record and

       14      proceed with testimony.

       15                 MS. BRENNAN:  My name is Patricia

       16      Brennan.  I'm a parent at Roxborough High School.

       17                 Good afternoon.  As many of you know,

       18      several years ago, the School District of

       19      Philadelphia eliminated admission criteria to many

       20      of the schools and programs across the City of

       21      Philadelphia.

       22                 Last year, with the assistance of some

       23      of you, we were able to convince the Board of

       24      Education to restore criteria to many of our

       25      programs.  Despite our efforts, programs still



                                                                354

        1            PUBLIC HEARING - COMMITTEE OF THE WHOLE

        2      remain in the school district where students are

        3      randomly selected by computer.

        4                 I hope that you have had a chance to

        5      review the package of information that was

        6      recently delivered to your office.

        7                 The Academy's programs have been

        8      successfully functioning in the School District of

        9      Philadelphia for 30 years.  The Roxborough High

       10      School Business Academy is one of the many fine

       11      programs that are administered jointly by the

       12      School District of Philadelphia and the Academy's

       13      programs.

       14                 I am a product of the business programs

       15      at Roxborough High School.  As many of you know, I

       16      was trained extremely well.  I am literate, and I

       17      certainly know how to write and speak.  As I find

       18      myself exploring the employment market again, I

       19      find that employers are looking for certain skills

       20      and criteria.

       21                 Most of you on Council have offices.

       22      In order to staff those offices and serve the

       23      needs of your constituents, there's a certain

       24      image that you need to project.  If your office

       25      personnel do not present a friendly telephone
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        2      manner, a professional attitude, and timely

        3      response, you will not be able to serve district.

        4      And if you cannot serve your district, someone

        5      else will serve it for you.

        6                 Therefore, when you are looking for

        7      staff for your office, I am sure that you are

        8      looking for someone that does not miss a lot of

        9      time from work, a person that presents a

       10      professional appearance, and has certain skills.

       11      These are basic requirements that all employers

       12      look for.

       13                 Why is it unreasonable that a program

       14      such as the Roxborough Business Academy should

       15      look for interest, behavior, attendance, and

       16      grades in selecting students for this program.

       17      Isn't this a program that is expected to prepare

       18      students to work efficiently in offices across the

       19      City of Philadelphia.

       20                 Instead of expecting interest,

       21      behavior, attendance, and grades, the potential

       22      students for these programs are randomly selected

       23      in the School District lottery.  This lottery has

       24      many similarities to the one that is on television

       25      every night at 7.  I do not know about you, but I
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        2      refuse to play it anymore because I seldom win.

        3                 I have with me today a young man who

        4      found out the hard way that gambling doesn't pay.

        5      Bradley Slater is in the eighth grade, at the

        6      Shawmont School.  Bradley spends every weekend in

        7      Schwenksville, working on his uncle's farm.  He

        8      cleans stables, runs farm equipment, and spends

        9      almost all of his free time learning about

       10      agriculture.

       11                 This young man clearly wants to be a

       12      farmer.  W.B. Saul is the only agricultural high

       13      school in the state of Pennsylvania.  There are

       14      only 13 agricultural schools in the country.

       15      Agriculture is one of the leading industries in

       16      the state of Pennsylvania.

       17                 Bradley received his letter from the

       18      School District last week.  Bradley met the

       19      criteria to get into the Roxborough High School

       20      Communications Corps, the Roxborough High School

       21      High-Tech Program, and was randomly selected by

       22      computer for the program at Mastbaum.  Bradley

       23      didn't get picked for Saul.

       24                 Just like every night at 7, the number

       25      he really wanted didn't come out.  His dreams have
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        2      been crushed.  Where does his future lie, what

        3      answers can you give him explain him?  Can you

        4      explain why the School District of Philadelphia is

        5      allowed to reduce his future to a game of chance?

        6                 This is Bradley.

        7                 COUNCILWOMAN VERNA:  Bradley, is there

        8      something you would like to add to what your mom

        9      has said?

       10                 MS. BRENNAN:  I'm not his mother.

       11                 COUNCILWOMAN VERNA:  Oh, I'm sorry.

       12                 BRADLEY SLATER:  Why was I not accepted

       13      at Saul?

       14                 COUNCILWOMAN VERNA:  I beg your pardon?

       15                 BRADLEY SLATER:  Why does my future

       16      have to depend upon the lottery?

       17                 COUNCILWOMAN VERNA:  Well, I think the

       18      Superintendent is here, and I'm sure he'd be very

       19      happy to talk to you.

       20                 MS. BRENNAN:  This is Bradley's father.

       21                 MR. SIMON:  Hi.

       22                 COUNCILWOMAN VERNA:  Hi.

       23                 MR. SIMON:  My name is Keith Simon, and

       24      I put together a letter, and I have some copies

       25      for Council.
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        2                 COUNCILWOMAN VERNA:  Oh, that's fine.

        3      We can have them circulated.  You have copies, did

        4      you say?

        5                 MR. SIMON:  Yes.

        6                 COUNCILWOMAN VERNA:  Please identify

        7      yourself for the record and maybe you could read

        8      your letter into the letter.

        9                 MR. SIMON:  Yeah, my name is Keith

       10      Simon.

       11                 (Reading letter aloud.)

       12                 Our son, Bradley Slater, is presently

       13      in eighth grade at Shawmont School.  He put in an

       14      application to W.B. Saul High School, Roxborough

       15      High School and Mastbaum Vo-Tech.

       16                 He was accepted to Roxborough

       17      Communication Corps and Roxborough High-Tech, of

       18      which both are based on grades, behavior, and

       19      attendance.  His number came out for Mastbaum, but

       20      he was not lucky enough to hit the lottery for

       21      Saul High School.

       22                 He wants to be a farmer, but his future

       23      was based on a lottery.  We thought that farming

       24      was an important and respected industry in the

       25      state of Pennsylvania.  Why doesn't the School
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        2      District of Philadelphia agree?

        3                 Bradley Slater is already involved in

        4      the future as a farmer.  He spends every weekend

        5      working on his uncle's farm in Schwenksville.

        6                 Do you really believe that someone's

        7      future should be decided by a lottery?  We feel

        8      Bradley deserves the chance to further his

        9      education in a school with the technology to help

       10      him with career choice as being a future farmer of

       11      America.  We feel the only choice for him is to be

       12      accepted at W.B. Saul School of Agricultural

       13      Sciences.

       14                 We are appealing to each of you, as

       15      Members of City Council, to help us to convince

       16      the School District that they do not have the

       17      right to decide the future of our child by playing

       18      the lottery.  Please help us to get our child into

       19      the high school that is best suited for him.

       20                 Thank you.

       21                 COUNCILWOMAN VERNA:  Thank you.

       22                 The Chair recognizes Councilman Rizzo.

       23                 COUNCILMAN RIZZO:  Thank you, Madame

       24      Chair.

       25                 Miss Brennan, Superintendent Hornbeck
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        2      said that there was a lot of inaccurate

        3      information in your letter.  Would you comment on

        4      that?

        5                 MS. BRENNAN:  I don't know what he's

        6      specifically saying is inaccurate.

        7                 COUNCILWOMAN VERNA:  I'm sorry, you're

        8      going to have to speak into the microphone.

        9                 MS. BRENNAN:  I don't know what he is

       10      stating as being inaccurate.

       11                 COUNCILMAN RIZZO:  So as far as you're

       12      concerned --

       13                 MS. BRENNAN:  Everything that was in

       14      the letter was accurate.  And the letter was not

       15      just from me.  It was from the Academy's program,

       16      other parents.

       17                 COUNCILMAN RIZZO:  Thank you, Madame

       18      Chair.

       19                 MS. BRENNAN:  But if he could tell me

       20      exactly what is inaccurate, I would be glad to

       21      respond.

       22                 COUNCILWOMAN VERNA:  I believe the

       23      Superintendent is still in the room.  And maybe

       24      you could have a little conversation with him a at

       25      side bar.
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        2                 MS. BRENNAN:  Well, right now, we've

        3      had conversations with Superintendent Hornbeck for

        4      many years.

        5                 We have a child here that has worked

        6      hard, has decided what he wants to do in life.

        7      But instead of giving him a chance to get into the

        8      high school of his choice, a computer decided that

        9      he couldn't do that.  And I want to know what

       10      Members of City Council are willing and able to do

       11      to help him get into Saul High School, and other

       12      children like him.

       13                 COUNCILWOMAN VERNA:  The Chair

       14      recognizes Councilman Nutter.

       15                 COUNCILMAN NUTTER:  Good afternoon.

       16      This is -- I am often called, as I'm sure many

       17      Members are, with regard to where students end

       18      up.

       19                 And to Miss Brennan -- and is that Mr.

       20      Simon?  I probably never had as public a transfer

       21      request as this one, or a location request.  But

       22      let me assure you that I will work with you and

       23      work with the School District to see what we can

       24      do in this particular matter.

       25                 I think to the young man, I want to
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        2      commend you for what you do and for what your

        3      interests are.  This -- you'll have the pleasure

        4      of being an adult one day and you'll get to make

        5      decisions; some will be good and some will be

        6      bad.  But we want to encourage you.

        7                 You're in eight grade now?

        8                 BRADLEY SIMON:  Yes.

        9                 COUNCILMAN NUTTER:  Okay.  And,

       10      hopefully, by September of this year, maybe we

       11      will have a more positive resolution to your

       12      situation.  What I can commit to you is that we'll

       13      work on it and do our best.

       14                 You have demonstrated your interest, we

       15      have heard you very clearly.  I think if you were

       16      here earlier, you may have heard some of the

       17      discussion about, I guess, your situation.  I

       18      didn't know you were coming here this afternoon or

       19      what your particulars were, but you sound like a

       20      situation that I've heard about in the past.

       21                 So you might not leave the table this

       22      afternoon with the absolute certainty that you

       23      would like, but you do have a commitment, as your

       24      District Councilman, to see how I can help you.

       25      And I'll try to help other young people who want
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        2      to do something with their lives.

        3                 And you've done your part.  It's up to

        4      us to try to do our part for you, okay?

        5                 BRADLEY SIMON:  (Nods.)

        6                 COUNCILMAN NUTTER:  Thank you.

        7                 COUNCILWOMAN VERNA:  Thank you.

        8                 MS. BRENNAN:  Thank you.

        9                           - - -

       10                 COUNCILWOMAN VERNA:  Our next witness

       11      is Jayne Davis.  Following Miss Davis will be

       12      Veronica Joyner.

       13                 (Jayne Davis comes forward.)

       14                 COUNCILWOMAN VERNA:  Good afternoon.

       15                 MS. DAVIS:  Good afternoon.

       16                 COUNCILWOMAN VERNA:  Please identify

       17      yourself for the record and proceed with your

       18      testimony.

       19                 MS. DAVIS:  Good afternoon.  My name is

       20      Jayne Davis.  I'm a parent at Saul High School.

       21      This testimony was written by Suzanne Tracy and

       22      myself.

       23                 High standards, no standards.  Did you

       24      realize that the School District of Philadelphia

       25      has a two-tiered class system existing in their
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        2      high schools?  There are those traditional

        3      high-achieving schools such as Central, Girls',

        4      Masterman, etc., that have high standards that a

        5      student must meet in order to enter.

        6                 And then there are other schools which

        7      also have outstanding records of achievement where

        8      a student's entry is based on a lottery.  Yes,

        9      entrance to either Roxborough's Business Academy,

       10      where some of your highly qualified office

       11      personnel graduated from, and Saul with the 1997

       12      FFA State Champions now of Landscaping Design is

       13      based on a lottery.

       14                 Other neighboring states in recent

       15      years have raised their requirements for students

       16      to participate in vo-tech programs.  Why is it

       17      that in Philadelphia we have eliminated

       18      standards?  If admission criteria exists for some

       19      programs, then why not all programs?

       20                 On Friday, you received a list of the

       21      high school programs in your district that do and

       22      do not require admission criteria.  Can you see

       23      any difference?

       24                 Why do students at GAMP and CAPA need

       25      good grades, attendance, and behavior and an
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        2      interest in music or the performing arts; yet

        3      students at Saul and Lincoln's Environmental

        4      Academy do not need good grades, attendance,

        5      behavior, and an interest in the program?  Why is

        6      entrance criteria based on one, and the lottery

        7      based on the other?

        8                 Motivational programs in the

        9      comprehensive high schools have criteria and offer

       10      students going on to higher education.  In the

       11      academy programs and the full vo-tech programs,

       12      just as many students pursue further education.

       13      Why the difference in entrance requirements?

       14                 Parents, students, teachers, concerned

       15      citizens, and the business community have

       16      requested the District to reinstate the criteria,

       17      yet School District officials continue to delay

       18      the implementation of high standards, stating it

       19      could be discriminatory.

       20                 Why is it held discriminatory to use

       21      criteria in some programs and not in others?

       22      Does this make any sense to you?

       23                 Should students with good attendance,

       24      behavior, and grades, and a demonstrated interest

       25      in a given field have the same chance in the
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        2      lottery as a student with poor grade, bad

        3      attendance and no interest in that field?  Why

        4      would a student try to achieve good grades if the

        5      chance for entry is the same as the non-achiever?

        6                 Would you bother to listen to your

        7      constituents, vote for legislation to improve the

        8      City of Philadelphia, or spend hours away from

        9      your families campaigning if your chance for

       10      reelection was based on a lottery?  I doubt it.

       11                 The Children Achieving Program is based

       12      on high standards and parental involvement.  Here

       13      is a group of citizens -- parents, teachers,

       14      students, business persons, who are demanding high

       15      standards and trying to participate in the

       16      education of Philadelphia students, yet:

       17                 Why is a School District refusing to

       18      cooperate with their requests?

       19                 Why is the School District dismantling

       20      criteria in these historically proven successful

       21      programs?

       22                 Why is interest in a program not

       23      considered necessary for participation?

       24                 Where is the equity in a lottery system

       25      that permits students with little interest to
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        2      participate in a specific program while denying

        3      places to those who are sincerely interest?

        4                 Why support programs in some schools

        5      and not all schools?

        6                 If high-quality programs, with clear

        7      standards and goals are desired by the School

        8      District, and these academies and vo-tech programs

        9      had them, why are they not being reinstated?

       10                 In the past few years, more students

       11      are entering programs unprepared and uninterested

       12      because of lack of criteria and the lottery

       13      system.  Due to the lottery system, the overall

       14      quality of programs has diminished.  Is it fair

       15      for the other students for a teacher to spend so

       16      much time with students who don't want to be

       17      there?

       18                 Interest should be the primary

       19      consideration for entrance to a program.  The

       20      District should be challenging students to meet

       21      higher standards to make the students compete, as

       22      they will later in life, to enter these successful

       23      programs, not subjecting them to a lottery game.

       24                 When is the last time you won the

       25      lottery?
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        2                 COUNCILWOMAN VERNA:  All right, as I

        3      was saying to the gentleman to my right, I totally

        4      agree with you.  Thank you.  Thank you for coming

        5      in.

        6                 MS. DAVIS:  Thanks.

        7                           - - -

        8                 COUNCILWOMAN VERNA:  Veronica Joyner is

        9      next.  Is Veronica Joyner here?

       10                 (Veronica Joyner is not present.)

       11                 COUNCILWOMAN VERNA:  Joseph Boyle.  And

       12      after Mr. Boyle will be Gail Tomlinson.

       13                 (Joseph Boyle comes forward.)

       14                 COUNCILWOMAN VERNA:  Good afternoon.

       15                 MR. BOYLE:  Good afternoon,

       16      Councilwoman.  My name is Joseph  Boyle.  I live

       17      in Northeast Philadelphia.

       18                 COUNCILWOMAN VERNA:  Mr. Boyle, please

       19      pull the microphone closer to you so that the

       20      stenographer can hear you.

       21                 MR. BOYLE:  Okay.  I'd like to read a

       22      letter from The Philadelphia Inquirer by a friend

       23      of mine, Paul. M. Henkles (ph).

       24                 School choice will help poor.  The

       25      Inquirer reports that according to a census bureau
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        2      study, the nation's steady economic growth is not

        3      reaching America's poor, September 30th.

        4                 How can it be otherwise when the poor

        5      are not able to advance themselves because of

        6      their lack of education?  The problem is in the

        7      educational system, not the economic system.

        8      Poverty and crime are directly linked to poor

        9      education.

       10                 Today's jobs and, increasingly, the

       11      jobs of the future require better education than

       12      we're giving the poor, particularly those in our

       13      inner cities.  Better jobs mean less poverty.

       14                 As for crime, Pennsylvania's prison

       15      population has more than quadrupled since 1980.

       16      Well over 75 percent of the inmates do not have a

       17      high school education.

       18                 Yet, as a City and a State and a

       19      nation, we have tried every type of educational

       20      reform over the last 40 years except more use of

       21      our effective non-public schools.

       22                 School choice will change that.  Only

       23      after we are positively in that challenge will the

       24      poor participate in America's prosperity.  Paul M.

       25      Henkles, Blue Bell.
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        2                 Paul M. Henkles is Chairman of the

        3      REACH Alliance, the group coordinating the school

        4      choice effort in Pennsylvania.  Note, while we

        5      appreciate The Inquirer printing this letter, we

        6      are disappointed that they omitted the important

        7      closing sentence:  How much longer dare we

        8      determinantly bar the poor and the near-poor from

        9      neighborhood non-public schools that work, yet

       10      cost much less?

       11                 I have some of my own notes here to

       12      talk about.  We are the only nation in the world

       13      whose citizens are predominantly Christians and

       14      whose citizens do not receive the benefits so that

       15      they may have their children educated in the

       16      school of their choice.

       17                 Our Catholic schools in Philadelphia

       18      are very good schools, and they always have been.

       19      They help parents to make their children good

       20      citizens, to respect other people, and to answer

       21      the call of their country in time of war, which

       22      occurs frequently, as we all know.

       23                 Mr. Hornbeck is very critical of

       24      competition.  He says it is bad for public

       25      schools.  We are taxpayers, and we are left out of
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        2      the benefits.  Public schools spend $7,000 per

        3      child in Philadelphia.

        4                 Thank you.

        5                 COUNCILWOMAN VERNA:  Thank you very

        6      much, Mr. Boyle.

        7                 MR. BOYLE:  You're welcome.

        8                           - - -

        9                 COUNCILWOMAN VERNA:  Gail Tomlinson.

       10                 And if Sandra White and Alexis Morris

       11      are here, maybe they could sit up at the front row

       12      while Miss Tomlinson is testifying.

       13                 Pedro Perez, is he here?  Maybe you

       14      could also sit up in the front row.

       15                 (Gail Tomlinson comes forward.)

       16                 COUNCILWOMAN VERNA:  Miss Tomlinson,

       17      good afternoon.

       18                 MS. TOMLINSON:  Good afternoon.  I'm

       19      sorry Mr. DiCicco isn't here because my intro is

       20      for him, that I'm a former student of Lingelbach,

       21      Houston, Philadelphia High School for Girls, and

       22      Temple University, and a resident of the 8th

       23      Councilmatic District.

       24                 And I just want to say that because

       25      that's not just an important question to be asking
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        2      the School District people; that all of our track

        3      records in a way, in supporting public education,

        4      are very important.

        5                 But today I'm here to speak on behalf

        6      of the Board and members of Citizens Committee on

        7      Public Education in Philadelphia (CCPEP).

        8                 For 118, CCPEP has advocated for public

        9      education and monitored how the School District of

       10      Philadelphia has provided for it.  Originally, we

       11      were concerned with child labor laws and whether

       12      young women should be permitted to attend high

       13      school.

       14                 Today our issues are how a high-quality

       15      education can be provided in the absence of

       16      adequate resources and whether the education

       17      provided under such conditions provides any child

       18      to become a fully participating member of society.

       19                 One of the way CCPEP currently

       20      demonstrates its support for public education is

       21      our participation in several lawsuits to hold the

       22      Commonwealth leadership responsible to their

       23      constitutional duty to "provide and maintain a

       24      thorough and efficient system of education" for

       25      the children of our city.
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        2                 We brought a coalition of interveners

        3      together in a 25-year-old desegregation case to

        4      return the question of quality of education to the

        5      table.  On behalf of our membership, which

        6      includes public school parents, grandparents, and

        7      home and school associations, we have become party

        8      to the federal law suit filed yesterday with the

        9      City and School District, charging the State with

       10      knowingly being discriminatory in their education

       11      funding allocations.

       12                 Another part of our job, though, is to

       13      ask questions so that we can better understand how

       14      education is being provided to the children in our

       15      public schools.  We can then recommend other

       16      things that might be done.

       17                 We ask questions because we must have

       18      sufficient information to persuade others that

       19      public education is worthy of their support.  We

       20      ask questions so that we can adequately respond to

       21      the critics of public education.

       22                 We fail in our job as public education

       23      advocates if we cannot address directly the

       24      questions the opponents raise.  We believe that if

       25      we cannot honestly critique public education in
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        2      our City, we leave ours schools and their

        3      graduates subject to the unfair criticism of

        4      others.

        5                 The radical nature of creating a budget

        6      that guarantees the closing of an entire school

        7      system if additional funds are not forthcoming

        8      should also guarantee that the budget created is

        9      above reproach, that the people you desire to

       10      support your actions or those from whom you are

       11      expecting additional funds can, without entering

       12      into the level of micro management, support the

       13      policy decisions for the allocation of funds.

       14                 These hearings allow the questioning of

       15      those policy decisions, and we must be as rigorous

       16      in our questioning as those who will oppose any

       17      additional funding are sure to be.

       18                 So CCPEP brings to City Council some of

       19      the questions that have been brought to us

       20      regarding the 1998-'99 School District budget.

       21      Among those questions are:

       22                 There's an elimination of 142

       23      school-level positions noted in Schedule A-5.  Are

       24      these positions teachers?  If so, couldn't they be

       25      maintained and then used to help reduce class size
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        2      for instruction in reading and math in one or two

        3      of our most needy schools?

        4                 How do the approximately new

        5      administrative positions assure the improved

        6      performance of students in the classroom?

        7                 $5.5 million is allotted for payments

        8      to schools that have met their performance goals.

        9      We recognize that schools were promised these

       10      awards; however, we're also telling the

       11      Commonwealth we can't provide adequate resources

       12      for all of our children.  Is the District

       13      committing itself to the unequal distribution of

       14      the limited resources available?

       15                 In addition to the funds that go

       16      directly to the Charter Schools, the District is

       17      also creating 46 new positions in this area.  What

       18      do these positions represent?  What is their

       19      role?  Whom do they serve?

       20                 But perhaps most important -- the most

       21      important questions to ask are what are the most

       22      important elements to student achievement and

       23      learning in a classroom?

       24                 And where specifically are those

       25      elements in the '98-'99 budget to?  So, if this a
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        2      budget to get the School District back on track,

        3      where is the return of direct service to students,

        4      librarians, nurses, and reading teachers, for

        5      example?  Where are the plans to reduce class

        6      size?

        7                 As valuable or necessary as all of the

        8      above elements may be, should they be in this

        9      "line-in-the-sand" budget instead of items that

       10      might have more direct impact on students in the

       11      classroom?

       12                 Would the budget itself be an easier

       13      sell if more direct service elements were included

       14      instead of more of the system-support elements

       15      indicated?  Or, as Mr. Kirsch indicated earlier

       16      this morning, is it simply that there needs to be

       17      a more articulate argument for this particular

       18      combination of elements.

       19                 There is no doubt that the Commonwealth

       20      has avoided its funding responsibilities to this

       21      School District for the last six years.  The facts

       22      and figures you have heard often over the last few

       23      days cannot be disputed.  But the real question

       24      is, what to we do next?

       25                 As parents always seek to do more for
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        2      their Children, we in the City of Philadelphia

        3      must seek ways to do more for our children.  We

        4      set the lawsuits in process.  We've shaken our

        5      fists at the State.  There is a danger if we now

        6      sit and wait for others to decide the fate of

        7      Philadelphia's children.

        8                 City Council and the Mayor have gone a

        9      long way in the last few years to guarantee an

       10      increase in the local share of support for public

       11      education.  You are to be commended.

       12                 Now you may need to be more creative,

       13      and certainly you must make sure that every

       14      argument that could be surfaced regarding the

       15      inadequacy of the local share of support for

       16      public education is also addressed.  Availability

       17      of funds from a City surplus, for example, is sure

       18      to be compared to the Commonwealth surplus.

       19                 Citizens and City Council Members must

       20      also press our local delegation station to

       21      Harrisburg on their plans to guarantee the

       22      financial support of public education, their

       23      outreach to similarly impoverished school

       24      districts across the State, and their plans to

       25      introduce legislation to improve the quality of
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        2      education for all of our children.

        3                 They are not helpless, nor can they be

        4      held harmless if they do not provide adequately

        5      children of our City and State.

        6                 Ultimately, we all sit here today,

        7      having gotten our education.  The real question

        8      is, What else must we do to guarantee that this

        9      current generation gets theirs?  That's our real

       10      challenge.

       11                 Thank you.

       12                 COUNCILWOMAN VERNA:  Thank you very

       13      much.  Any questions?

       14                 (No questions.)

       15                 COUNCILWOMAN VERNA:  Thank you.

       16                           - - -

       17                 COUNCILWOMAN VERNA:  Again I would call

       18      Malachi Robinson, Sandra White, Alexis Morris, and

       19      Pedro Perez.

       20                 (Pedro Perez comes forward.)

       21                 MR. PEREZ:  Buenos tardes, and good

       22      afternoon.

       23                 COUNCILWOMAN VERNA:  Good afternoon.

       24                 MR. PEREZ:  I'm Pedro Perez, Executive

       25      Director of Parents Union for Public Schools.  I'm
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        2      going to keep my remarks general rather than

        3      specific.

        4                 Let me first thank and commend those

        5      Members of Council that are present and those who

        6      are absent on your commitment to good education in

        7      Philadelphia.  This commitment has been made real

        8      by your financial support of the School District,

        9      particularly this decision that you are

       10      contemplating a resolution to award the School

       11      District $15 million.

       12                 Good schools are an important part of

       13      all the issues over which City Council and the

       14      Mayor are struggling with at the present.  It's

       15      going to make economic ability the social fabric

       16      of the City and the quality of life for its

       17      citizens.

       18                 This City cannot address the above

       19      issues if our schools are not able to provide an

       20      adequate education to its children.  And the

       21      School District cannot provide that education

       22      without adequate financial resources.  It must be

       23      adequately funded in order to continue the dynamic

       24      evolution started by Mr. Hornbeck four years ago.

       25                 We in the Parents Union support his
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        2      educational reforms and his demands for increased

        3      funds.  All that is being asked is that the School

        4      District be funded at a level roughly equal to the

        5      funding to the other 62 surrounding school

        6      districts in Pennsylvania.  This is approximately

        7      $8,500 per child in public schools.

        8                 This is what was asked of the

        9      Commonwealth Court, this is what we're asking of

       10      the Supreme Court of the Commonwealth, and this is

       11      what we are asking the federal courts to remedy.

       12                 The gap between what we spend in the

       13      surrounding 62 school districts is real.  It is a

       14      funding gap, but it is also an educational gap.

       15      Lack of money leads to lower educational

       16      standards.

       17                 We spend in Philadelphia approximately

       18      $6,500 per pupil.  That is equivalent to an

       19      average expenditure of $36 a day.  That is

       20      equivalent to an average expenditure of $36 a

       21      day.

       22                 A modest increase of $10 a day would

       23      make it possible for our children to achieve and

       24      for the School District to deliver the promised

       25      reforms and innovative programs outlined by Mr.
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        2      Hornbeck and the District's staff in their

        3      testimony.

        4                 That additional $10 per day would

        5      increase the per-pupil spending to approximately

        6      $8,300 a year per pupil.  That's $46 a day to

        7      secure a better education for Philadelphia

        8      children, $46.  That seems to be a bargain to me.

        9                 Yet the State of Pennsylvania

       10      shortchanges our children by over $300 million and

       11      has caused a history of debt for the past 6

       12      years.  Parents Union supports all strategies that

       13      seek to retrieve those monies they have been

       14      denying the children of Philadelphia.

       15                 At previous public hearings on the

       16      School District budget, parents and citizens have

       17      given testimony in this very room on the

       18      devastating effects budget cuts have on the

       19      schools and on their educational programs.  This

       20      time around, Mr. Hornbeck refuses to trim those

       21      programs, even if it means running out of funds by

       22      May of 1999.  He is right.

       23                 Initiatives such as School-to-Careers,

       24      early literacy, and graduation and promotion

       25      requirements are an open door to the future.  This
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        2      door must not be closed.

        3                 Philadelphia's children must not be

        4      denied a complete educational service.  They must

        5      not lose one single solitary service this time

        6      around.  They must not fall by the wayside.  When

        7      our children fall, we will all fall.

        8                 We are pleased with and support the

        9      stance that the School District has taken.

       10      Children will not be shortchanged.  The School

       11      District must provide educational services at the

       12      highest level, and the funding is not provided if

       13      we cannot provide $46 a day for each child in the

       14      School District of Philadelphia.

       15                 We will welcome the 21st century with

       16      an educational crisis that is like an iceberg that

       17      lays submerged in an ocean of public apathy and

       18      indecision by our courts and institutional

       19      discrimination inherent in the unfair funding

       20      formula the State is presently using.

       21                 We must not allow that to happen.  We

       22      must not allow that to continue.  The State and

       23      the City must make public education a priority

       24      that is translated into long-term financial

       25      commitment to Philadelphia's children.
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        2                 The School District has submitted and

        3      is implementing an ambitious plan that will

        4      significantly improve public education in

        5      Philadelphia, now and for future generations.  To

        6      make this plan work, new sources of revenue must

        7      be found by the City, and the State must provide

        8      the funds it owes, and it must change its funding

        9      formula.

       10                 Now, we are not suggesting

       11      unconditional funding to the School District.

       12      Parents Union support encourages oversight of any

       13      additional funds being provided to the School

       14      District.  Now, an accountability system must be

       15      in place that provides you and the rest of us with

       16      assurances that the funds are being spent

       17      judiciously.

       18                 Several proposals have been presented,

       19      one of which is the dismantling of the School

       20      District.  It's ill-fated, it will be costly, it

       21      doesn't seem to be able to get off the ground.

       22      The cost alone will make it an ill-fated idea.

       23                 However, we believe that since this

       24      City Council must bear the primary responsibility

       25      for helping to ensure a quality education for our
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        2      children, the School District should be directly

        3      accountable to the City Administration and the

        4      City Council.

        5                 The current situation in which the City

        6      is responsible for levying taxes but has no say in

        7      how the funds are spent makes little, if any,

        8      sense.  Making the School District accountable to

        9      the City would make the schools an ongoing policy

       10      priority and not a once-in-a year game of

       11      ring-around-the-rosey.

       12                 Thank you.

       13                 COUNCILWOMAN VERNA:  Thank you very

       14      much.  Are there any questions of the members?

       15                 (No questions.)

       16                 COUNCILWOMAN VERNA:  Thank you very

       17      much, sir.

       18                           - - -

       19                 COUNCILWOMAN VERNA:  Dana Cirino,  and

       20      Randi Congleton will be next.

       21                 (Dana Cirino comes forward.)

       22                 COUNCILWOMAN VERNA:  Good afternoon.

       23                 MISS CIRINO:  Good afternoon.  Good

       24      afternoon, Members of the City Council.

       25                 My name is Dana Cerino, and I am a
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        2      senior attending W.B. Saul High School, studying

        3      horticulture.  My brother also attended Saul and

        4      sister is now in Saul, and she is a freshman.

        5                 Saul has had a tradition of high

        6      standards, and I would like to see it continue

        7      that way, for my sister's sake, as well as the

        8      other students that will remain there in the fall.

        9                 I am proud to say that I am a member of

       10      the Class of 1998, one of the biggest and best

       11      classes to go through Saul in a number of years.

       12                 I better clarify myself when I say

       13      "best."  In 1997, Saul had two State Championship

       14      FFA Teams; one in landscape horticulture, and the

       15      other in Meat Science.  Out of seven members, six

       16      were from the class of 1998.  The class of 1998

       17      also performed very well on the SAT-9's and the

       18      SAT's.

       19                 As you can see from just some of the

       20      examples I've listed, the Class of 1998 is a

       21      different class, a motivated and intelligent

       22      force, and all accepted under the EH-38, the last

       23      real class.

       24                 During the freshman year of the Class

       25      of 1998, 25 students made honor roll the first and
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        2      second reports.  That was in '94 and '95.  There

        3      is a steady decline in the years that follow.  In

        4      '95 and '86, only 13 freshmen from the class of

        5      '99 made honor roll first report, and 11 the

        6      second report.

        7                 For the freshmen last year, the Class

        8      of 2000, 9 made it the first report, and only 8

        9      the second report.  For the freshman this year,

       10      the Class of 2001, 6 made honor roll for the first

       11      report, and only 1 made it for the second report.

       12                 This is very troubling to me because it

       13      looks as if the students aren't working hard

       14      enough.  Now, you can say, Maybe it's not the

       15      students.  Okay, but if the staff is the same, the

       16      school has not changed, and the curriculum hasn't

       17      been adjusted, then something has to be different.

       18                 Now let's look at the other side of the

       19      coin.  What has the EH-36 done?  It led to

       20      homework checks, and 129 freshmen this year are on

       21      the ineligible list.  Population has also

       22      increased, and we've lost the most students during

       23      last year's summer session, 40 in all.

       24                 The lottery that comes with the EH-36

       25      also taught some students that hard work and good



                                                                387

        1            PUBLIC HEARING - COMMITTEE OF THE WHOLE

        2      grades doesn't pay off.  One friend in school has

        3      twin siblings that applied for entrance next year.

        4      They both have good grades, perfect attendance,

        5      and each really wanted to go to Saul.

        6                 The boy got in and the girl didn't.

        7      She was crushed.  What would you tell her, that

        8      she was not one of the lucky lottery winners but

        9      to still make sure she gets good grades to get

       10      into college?

       11                 That doesn't make sense.  She has good

       12      grades and couldn't get into the high school she

       13      wanted, but good grades will get her into the

       14      college that she wants?  That creates a mixed

       15      message, doesn't it?  Why are standards being

       16      lowered to accommodate students that aren't even

       17      trying?

       18                 Saul prepares students for the real

       19      world with such responsibilities as running and

       20      repairing tractors and caring for animals and

       21      working with plants.  These activities create a

       22      sense of responsibility and maturity for the real

       23      world.

       24                 The only part of Saul that is not part

       25      of preparation is the lottery to get in.  There is
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        2      no lottery for college acceptance.  And to get a

        3      job, you must fit their qualification guidelines.

        4                 What does it take to be Mayor or

        5      Superintendent or even a Councilman?  It takes

        6      hard work and a lot of luck.  I don't think luck

        7      has much to do with it.  Names aren't drawn out of

        8      a hat, so why create this fantasy?  Why convince

        9      students that if you're lucky, you get what you

       10      want in life?

       11                 Life isn't luck.  Life is what we want

       12      to make out of it.  It's about hard work, not only

       13      grades.

       14                 For my class, Saul didn't just accept

       15      straight-A students; then I wouldn't have gotten

       16      in.  Saul accepted students, based on grades

       17      attendance, and interest.  They didn't accept just

       18      anyone.  That's what makes the school so great.

       19      Why, all of a sudden, change something that's been

       20      running so smoothly for at least the last 50

       21      years?

       22                 I invite anyone in this room to come to

       23      Saul and see the responsibilities some of our

       24      students face on any given day.  Good guidelines

       25      are very important because they make for quality
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        2      students, which makes for a safe, reliable, and

        3      special school.

        4                 From our Longwood Gardens internship to

        5      the FMC internship -- both of which I was a part

        6      of -- to the FFA, they challenged the students to

        7      work harder.  Longwood Gardens and FMC wants

        8      qualified students, students that have worked and

        9      will work hard, qualities we are not seeing in the

       10      younger students.

       11                 I am 8th in my class and was accepted

       12      to Temple University and Penn State University and

       13      have my Keystone degree, the highest FFA degree a

       14      high school student can earn.

       15                 I am still a Girl Scout and am on the

       16      varsity softball team and am a co-editor of our

       17      year book.  I plan to go to college, receive a

       18      degree in landscape architecture, and eventually

       19      have my own business.

       20                 How will I achieve or have achieved

       21      these things?  With luck?  No, with a lot of hard

       22      work.  I know I have to work hard to go anywhere

       23      in life because I worked hard to get into Saul.

       24                 What are you teaching the students with

       25      the EH-38's and the lottery?  The bottom line is,
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        2      to get ahead in life, hard work is required.  No

        3      one draws our names out of hat and says, You'll be

        4      a doctor.  Or he's a lawyer.

        5                 High standards an excellence have been

        6      in effect even before the school was called Saul.

        7      "Tell Them We Are Rising" is on the banner behind

        8      me. If we are rising with excellence and high

        9      standards, why have Saul standards fallen and are

       10      now nonexistent?

       11                 Thank you.

       12                 COUNCILWOMAN VERNA:  Thank you very

       13      much.  Your testimony was really very sincere, and

       14      I want to thank you for your patience of sitting

       15      here waiting and giving us the opportunity to hear

       16      what you had to say.  Thank you very much.

       17                 MISS CIRINO:  Thank you.

       18                           - - -

       19                 COUNCILWOMAN VERNA:  Randi Congleton.

       20                 And Tiana Singletary will be next.  If

       21      she's in the room, I would suggest she sit up by

       22      the front row.

       23                 (Randi Congleton comes forward.)

       24                 COUNCILWOMAN VERNA:  Good afternoon.

       25                 MISS CONGLETON:  Good afternoon.  My
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        2      name is Randi Congleton, and I'm also a senior at

        3      W.B. Saul High School.  I am in the Ag. Business

        4      class at W.B. Saul High School.

        5                 In the middle school, I didn't hear of

        6      W.B. Saul until eighth grade.

        7                 COUNCILWOMAN VERNA:  Excuse me, dear,

        8      would you mind pulling the microphone closer.

        9      Thank you.

       10                 MISS CONGLETON:  You're welcome.

       11                 When I was in middle school, I didn't

       12      hear of W.B. Saul until the eighth grade, but I

       13      wanted to go to Central and I had to keep my

       14      grades up.

       15                 My mom told me and everyone told me,

       16      This is the most important year, seventh grade is

       17      important.  They're going to look at your grades,

       18      and you have to get all A's and B's in order to

       19      get in.

       20                 Well, when I hear of Saul, I had to

       21      write a essay stating what I wanted to be when I

       22      got older.  I told 'em I wanted to a veterinarian,

       23      and I wrote this essay on how I wanted to go to

       24      Africa and work with the endangered species in

       25      Africa.
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        2                 And my counselor suggested that I apply

        3      for Saul.  Saul at the time had the criteria that

        4      you had to have A's and B's and perfect attendance

        5      and that you would, like, have an interest in

        6      animals.  So I went, and I went through the

        7      interview and all the criteria and I got in.

        8                 What Saul has done for me, right now I

        9      have gotten accepted to Penn State University,

       10      Rutgers University, Tennessee State University,

       11      University of Maryland Eastern Shore and Florida

       12      A&M.

       13                 Through Saul, I have been in the

       14      minority student apprenticeships in agriculture,

       15      which was at Penn State University this summer.  I

       16      had a chance to work with Dr. Stanley Curtis.

       17      Some people may not know who he, but he is a

       18      professor of animal behavior at Penn State

       19      University and is now working on a research

       20      project with pigs and joy-sticks-simulated video

       21      games.

       22                 How many kids do you know that get to

       23      do that?  Some chance you only get through W.B.

       24      Saul High School.

       25                 I also was an FMC intern and I got to
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        2      go to Arkansas and look at different plants.  And

        3      I also am 15th in my class, and I am an Alpha Phi

        4      Officer.

        5                 I live in Southwest Philadelphia.  And

        6      a lot of people say, Well, why do you go to a

        7      school in Roxborough?  Determination.  This is

        8      what I want to do in life.  I will go from

        9      Southwest Philadelphia all the way to Roxborough

       10      because I know Saul is what I want to do.

       11                 Now, being an FFA Officer, we are

       12      required to all of the award assemblies.  I had

       13      the privilege -- well, I wouldn't exactly call it

       14      "a privilege" -- to be at the freshmen awards

       15      assembly.

       16                 When our principal, Mr. Scott,

       17      announced that there was one freshman on the honor

       18      roll, every freshman booed, okay, because that

       19      person was on the honor roll.

       20                 Do you think students are going to want

       21      to achieve, seeing that their peers are going to

       22      boo them?  No, I don't think so.  Because if that

       23      was me, that would bring me down.  If people that

       24      were supposed to be my friends booed because I was

       25      on the honor roll.
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        2                 Through the EH-38, Saul brings in

        3      quality students, students that want to achieve,

        4      students that want to learn because they know they

        5      need the criteria to get in.

        6                 And, also, Saul is much more than

        7      animals.  Saul has horticulture, business.  Saul

        8      recently added Ag. Communications which is using

        9      audiovisual equipment and technology through

       10      agriculture.

       11                 And also, if Saul cannot provide

       12      good-quality students, then people such as the

       13      University of Pennsylvania, which we have a chance

       14      to have a partnership with them, will draw back.

       15      Because if we can't provide them with

       16      quality-students, they're not going to want to

       17      come to Saul.

       18                 And also different area people that

       19      hire Saul students to maybe do landscape

       20      contracting for them or work with their animals,

       21      they're not going to be able to do.

       22                 Last year, I had the privilege of being

       23      in the Small Animal Technology class at W.B. Saul

       24      High School for a whole year.  Through this small

       25      animal class, you can come out of high school and
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        2      become a laboratory technician.  That's how

        3      extensive this is.

        4                 If students don't work hard at Saul, do

        5      you think a company like SmithKline Beechum or

        6      University of Pennsylvania are going to want to

        7      hire these kids?  I don't think so.

        8                 And also, I would like to just add that

        9      at CAPA, where they still have the EH-38, you

       10      maybe can sing, but when you come out of CAPA,

       11      that's not going to hold you for the rest of your

       12      life.  You're not going to just walk out of CAPA

       13      and get a record contract right there.

       14                 But at W.B. Saul High School, you can

       15      come of that school and go get a good-paying job,

       16      coming right out of high school.  And you can also

       17      go right into a college where -- agriculture is

       18      our future -- and come out of that college with a

       19      good-paying salary.

       20                 Like FMC, after four years of ag.

       21      business, sales reps starts you out at $40,000.

       22      Tell me you could come out of CAPA singing, right

       23      out of high school, going to college and start

       24      with FMC.  I don't think so.

       25                 So that's what I would like to tell you
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        2      all today, to just open your minds, kind of step

        3      out of your box and open your minds to other

        4      opinions.

        5                 Because Saul really enriched my life.

        6      If I didn't ever hear of Saul, I would have never

        7      had all of these wonderful opportunities.

        8                 And we are much more than a cow.  I

        9      just wanted to tell you all that because I heard

       10      the statement many times, "What if the child

       11      doesn't like cows?

       12                 We have much more than that; business,

       13      retail florists,  like I said before, landscaping,

       14      small engines, veterinarian animal science, sheep

       15      science, aquaculture.  People that want to be a

       16      marine biologist can come to Saul because we have

       17      lots of fish and turtles and other aquatic

       18      animals.

       19                 So that's my statement.

       20                 COUNCILWOMAN VERNA:  Thank you very

       21      much.

       22                 MISS CONGLETON:  You're welcome.

       23                 COUNCILWOMAN VERNA:  And we certainly

       24      want to wish you the very best.  Thank you.

       25                           - - -
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        2                 COUNCILWOMAN VERNA:  Tiana Singletary.

        3                 (Tiana Singletary comes forward.)

        4                 MISS SINGLETARY:  Good afternoon.

        5                 COUNCILWOMAN VERNA:  Good afternoon.

        6                 MISS SINGLETARY:  My name is Tiana

        7      Singletary, and I'm currently a senior at the

        8      Walter Biddle Saul High School of Agricultural

        9      Sciences.

       10                 I am here this afternoon to speak about

       11      something that I feel very deeply about, and that

       12      is future of my school.  And right now, it does

       13      not seem too of positive.

       14                 You see, back in 1994, when I first

       15      applied for admittance into Saul, all students

       16      were put through a rigorous selection process in

       17      which they all had to apply through the EH-38

       18      form, as well as attend an interview.  This gave

       19      the school a chance to --

       20                 COUNCILWOMAN VERNA:  Excuse me, Tiana,

       21      could you pull the microphone just a little closer

       22      to you.

       23                 MISS SINGLETARY:  Sure.

       24                 COUNCILWOMAN VERNA:  Thank you.

       25                 MISS SINGLETARY:  This gave the school
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        2      a chance to look at your grades, as well as your

        3      attendance and out-of-school activities, but we

        4      were the last class to go through this process.

        5                 Every class after that has been through

        6      the lottery system, which it doesn't even give you

        7      a full account of what everybody's potential is,

        8      or what they've done in their past years or what

        9      they've achieved.  For the past three years, all

       10      incoming freshmen were selected through this

       11      lottery process, and believe me, it does show.

       12                 In the past three years, the number of

       13      students on the honor roll has been on a very

       14      rapid decline, going from a very commendable 25 in

       15      the first quarter in 1994, to an embarrassing 6

       16      that came through during the beginning of this

       17      year.

       18                 And not just the grades suffering;

       19      school spirit and morale are way down, possibly

       20      because incoming students use Saul as not -- as

       21      their only alternative to attending their

       22      neighborhood high school, but that's not how it

       23      should be.

       24                 Saul High School is a treasure, which

       25      needs to be preserved, not destroyed.  It is a
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        2      well known fact that Saul is one of the few ag.

        3      high schools in the U.S..  And with it being here

        4      in Philadelphia, it makes it extremely unique.

        5      Saul should be reserved for a select amount of

        6      students who will actually bring something into

        7      the school and not take from it.

        8                 Just to give you an example of the

        9      severity of this situation, for the past three

       10      summers, I have participated in the 1995 Food and

       11      Agricultural Science Workshop at Penn State, the

       12      1996 Pennsylvania Governor's School of

       13      Agricultural Sciences, the University of Penns

       14      Summer Research Internship, and the FMC Summer

       15      Experience Program, where I was flown to Idaho to

       16      learn about their programs in process and what

       17      they do.

       18                 Now, a number of these corporations

       19      which do currently have partnerships with Saul

       20      have made it clear that if we cannot produce

       21      satisfactory students for their programs, they

       22      will terminate the partnerships.

       23                 Now, is this fair to really deny other

       24      students these opportunities because of the

       25      lottery system?  I really don't think so.
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        2                 This can all be traced back to who is

        3      accepted into Saul.  Now, I ask you, is it fair to

        4      deny many qualified and dedicated students of

        5      these opportunities just because you're basically

        6      putting all their names into hat and pulling them

        7      out at random?

        8                 Why should their education be subjected

        9      to such a chance process where they're not given

       10      the opportunity to prove themselves before they

       11      are rejected because they weren't lucky enough?

       12      Is this the message that you want to send to them

       13      that their whole lives will be based on a lottery?

       14      I do not think so.

       15                 So, in conclusion, I would just like to

       16      say if everyone is so worried about increasing the

       17      standards of our schools in Philadelphia, then why

       18      continue to lower our standards?

       19                 Thank you.

       20                 COUNCILWOMAN VERNA:  Thank you very

       21      much.

       22                           - - -

       23                 COUNCILWOMAN VERNA:  Monay Farrington.

       24                 (Monay Farrington comes forward.)

       25                 COUNCILWOMAN VERNA:  Good afternoon.
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        2                 MISS FARRINGTON:  Good afternoon.  My

        3      name is Monay Nicole Farrington, and I'm a senior

        4      at W.B. Saul High School of Agricultural

        5      Sciences.  I attended Lingelbach Elementary

        6      School, AMY 6 Middle School, and now I'm at Saul.

        7                 And while I was at Lingelbach and AMY

        8      6, I was told that I had to do my best.  My mom is

        9      a teacher, and she's always been telling me I have

       10      to do my best, perfect attendance, good grades,

       11      and know what I want for my future.  And I found,

       12      through Saul, that I could do this.

       13                 With a good evaluation and report card

       14      and my extra curricular activities, I got into

       15      Saul because of my activities and the things I've

       16      done.  I wasn't picked out of a so-called hat; I

       17      had a fair chance, a fair opportunity with the

       18      Saul's interests test, and I went through the

       19      interview process, why I chose to go to Saul, and

       20      my future goals.

       21                 And even though I went to Saul, knowing

       22      I was going to be a marine biologist, I'm coming

       23      out now, knowing that I want to go into

       24      international food marketing.  And I could do this

       25      because I got into Saul.  That was the first
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        2      thing.

        3                 And then Saul gave me the opportunity

        4      through various agricultural classes to know that

        5      I can change my mind.  But as long as I am in the

        6      school, that I have the opportunity to kind of

        7      decipher what I would like to do.

        8                 At Saul, it's a small community, you

        9      develop friendships with people around a city of

       10      different backgrounds.  Because I think at Saul,

       11      we come together as one.  We know what we want to

       12      do in our future.  The things that we have in

       13      common is one, that would be that we like

       14      agriculture culture.  We have something in common

       15      there.

       16                 We also know what we want to do in the

       17      future.  It may not be agriculture, but we know

       18      that we have some type of goal, something to look

       19      forward to.

       20                 And I think with the EH-36, that a

       21      student is not being pushed -- not forced, but

       22      being pushed to say, Well, this is what I want to

       23      do.  With the EH-36, it's, Well, if I'm lucky, I

       24      get in.  And then when you get there, you really

       25      don't have to do anything because you're there.
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        2      As long as don't break some really big rules,

        3      you're in there already.

        4                 The interest and communication with

        5      teachers.  Teachers have to trust us because we

        6      deal with animals; we do large animals, small

        7      animals, we deal with flowers.

        8                 And also, I was part of the meat-

        9      cutting team and the meat class.  And if my

       10      teacher didn't trust us, we could pick up these

       11      knives, take them, do whatever we wanted that was

       12      improper.

       13                 And, I mean, this EH-36 really goes --

       14      it's really -- I think it's bad because teachers

       15      can't trust us.  I think that whole process

       16      doesn't have people opening their minds, their

       17      future and the type of community they're in.

       18                 Because of Saul and because of my

       19      achievements at Saul, as being a small community

       20      and having that background of being successful, I

       21      was part of the Penn State Competition Meat

       22      Judging Team where we won gold as a team.

       23                 And then during the summer, I went to

       24      the FMC experience.  I went to Arkansas,

       25      Tennessee, Missouri, and Kansas, and I got to
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        2      learn about agriculture in different parts of the

        3      country.  Now, if I wasn't at Saul, this

        4      experience wouldn't have been open to me.  And if

        5      I wasn't hard-working, this experience wouldn't

        6      have been open to me.

        7                 Just like one of my fellow classmates

        8      just said, that FMC, Longwood Gardens, and these

        9      other organization are willing to cut off their

       10      communications with Saul because of the students

       11      that are being allowed into Saul.

       12                 And Saul is a good school, but we're

       13      not a miracle school where we can produce the

       14      student that doesn't have good attendance that has

       15      a C average, we can't make them into an A student,

       16      we can't make them into a hard-working student all

       17      the time.  Therefore, why allow these people in

       18      already and bring the school down?

       19                 In a few weeks, people on the honor

       20      roll are going to have the opportunity to go to

       21      New York as, I guess, a gift because we did the

       22      right thing.  Now with one student on the honor

       23      roll from the freshman class, I mean, that -- I

       24      don't think that's a really good display for other

       25      students to look up to, just one freshman on the
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        2      honor role.

        3                 Now, because of my hard work at Saul, I

        4      got accepted to the University of Delaware, which

        5      I plan to attend, I got accepted to St. Joe's

        6      University, I got accepted to Johnson & Wells

        7      University, and a couple other schools.

        8                 I plan to major in international food

        9      marketing and agricultural business.  And this is

       10      primarily because of Saul.  I knew what I wanted

       11      to do, I came in, and I did what I had to do.

       12                 So I think with the students coming in

       13      under EH-36, I don't see a desire to learn about

       14      agriculture.  I see distrust from the teachers.

       15      They don't have the trust that they had when

       16      people were admitted under EH-38.  The students

       17      have no goals.  Why should they, when they come in

       18      by luck?  They don't need to have set out goals

       19      because it's already -- you get in and you kind of

       20      do whatever.

       21                 And I just think that the message of

       22      EH-36 is that you're going to slide through if you

       23      get lucky.  Now, when it's time for them to go to

       24      college and apply to colleges, when they slid

       25      through high school, they're going to be faced and
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        2      hit with reality really hard to know that they

        3      have to do something, that they have to have an

        4      incentive to do something.  With the EH-36, I

        5      don't think that's being done.

        6                 COUNCILWOMAN VERNA:  To your knowledge,

        7      when did the lottery system begin at Saul?

        8                 MISS FARRINGTON:  This began about two

        9      years, isn't it?  Or '95.  I know that '98 was the

       10      last class for the EH-38.

       11                 I mean, I'm leaving.  But listening to

       12      the boy, I think his name is Bradley.  I mean,

       13      that really hurt me.  Even though I'm leaving, to

       14      see a boy like that not be able to get in even if

       15      he was doing the things that he needed to do and

       16      not get in because he wasn't lucky.  I mean, that

       17      really hurts.

       18                 As somebody who came in, and just

       19      because I'm in and I'm leaving, that doesn't mean

       20      that I don't care.  And I think that's why me and

       21      my three classmates are here to say that even

       22      though we're leaving, we really do care about our

       23      school.  And that when we come back --

       24                 COUNCILWOMAN VERNA:  You may be getting

       25      students going there that really don't want to be
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        2      there.

        3                 MISS FARRINGTON:  Yes.  And that's a

        4      problem.  I mean, that's bad for the people who

        5      are still there.  I mean, we're not allowed to do

        6      certain things that we were before because the

        7      teachers can't trust A and B students because of

        8      how they are.

        9                 And I'm not saying that EH-38 people

       10      are great people, but we -- I think we just have a

       11      better background and because of our previous

       12      experiences at schools.

       13                 So I just really hope that the EH-36

       14      process is taken into consideration from Saul.  I

       15      know that CAPA and some other schools -- I got

       16      accepted to Girls' High, but I chose to come to

       17      Saul.

       18                 And I think that CAPA and other schools

       19      are specialized, but so is Saul.  Only 3 percent

       20      of Americans are involved in agriculture.  I mean,

       21      when you -- we need top people in this industry.

       22      And when you let anybody in, I mean, I just think

       23      it -- it doesn't send a really good message at all

       24      to people.

       25                 COUNCILWOMAN VERNA:  I credit you and
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        2      your friends for coming in to testify, I really

        3      do.

        4                 MISS FARRINGTON:  Thank you.

        5                 COUNCILWOMAN VERNA:  I think it's

        6      wonderful, and I certainly want to thank you for

        7      coming in, and I want to wish you all well.  Thank

        8      you very much.

        9                 MISS FARRINGTON:  Thank you.

       10                           - - -

       11                 COUNCILWOMAN VERNA:  Gloria Hailey.

       12      Following Miss Hailey will be Thomas Doyle.

       13                 (Gloria Hailey comes forward.)

       14                 COUNCILWOMAN VERNA:  Good afternoon.

       15                 MS. HAILEY:  Good afternoon.  I know

       16      the parents of those students should be very

       17      proud.

       18                 COUNCILWOMAN VERNA:  They certainly

       19      should be.

       20                 MS. HAILEY:  Okay.  As a parent of a

       21      student who, fortunately, is enrolled in an

       22      academy of his choice, at Ben Franklin, I would

       23      like to bring to the City Council's attention the

       24      issue of the policy of eliminating the use of high

       25      standards set by admission criteria in many



                                                                409

        1            PUBLIC HEARING - COMMITTEE OF THE WHOLE

        2      schools and programs across the City.

        3                 Criteria being steady attendance, good

        4      behavior, academic performance; and, most

        5      important, interest in the program of which the

        6      student chooses.

        7                 Unfortunately, this is not taking

        8      place.  What is happening, a potential academy

        9      student name is placed in a lottery for random

       10      selection.  The School District tells parents that

       11      the State regulation and court decisions require

       12      their actions.  Yet, these policies are unevenly

       13      enforced across the District.

       14                 By doing this, children who have worked

       15      hard to meet the entrance criteria are not

       16      guaranteed placement in the small learning

       17      community of their choice.

       18                 What parents are asking here today is

       19      for the City Council to help us resolve this issue

       20      with the School District of Philadelphia, that we,

       21      the parents, have been pursuing for the last four

       22      years.

       23                 That's short but that's exactly how I

       24      feel as a parent.

       25                 COUNCILWOMAN VERNA:  Thank you very
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        2      much.

        3                 MS. HAILEY:  Okay.

        4                           - - -

        5                 COUNCILWOMAN VERNA:  Thomas Doyle.

        6                 (Thomas Doyle comes forward.)

        7                 COUNCILWOMAN VERNA:  Good afternoon.

        8                 MR. DOYLE:  I also would like to

        9      commend the four young ladies that are leaving now

       10      in the defense of their high school and their

       11      education.  It was very commendable on their part.

       12                 Good afternoon to all Members of City

       13      Council.  I would like to thank you for this

       14      opportunity to speak on behalf of the public

       15      school children of the City of Philadelphia.

       16                 My name is Thomas Doyle, and I am the

       17      newly-elected President of Local 1201.  We are the

       18      employees that transport the students, most

       19      precious cargo in the world, from home to school,

       20      and home again, safely every day.

       21                 We heat the buildings and clean the

       22      classrooms and bathrooms so the children can have

       23      a safe and healthy environment in order to receive

       24      a quality education.

       25                 We maintain, repair, and replace
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        2      whatever is needed in the physical plant of over

        3      260 locations, to keep the system up and running

        4      instances.

        5                 And yet our bargaining unit usually

        6      suffers greatly when there is a budget crisis such

        7      as this crisis we are currently under, through

        8      cuts and the elimination of our jobs.

        9                 But I'm not here today on behalf of

       10      Local 1201.  I'm here today for the students, the

       11      future of our great City and nation.  These young

       12      people face many challenges today, challenges they

       13      cannot confront without:

       14                 A quality education; an education they

       15      cannot receive without sufficient funding from

       16      Harrisburg;

       17                 An education that is impossible when

       18      the disparity of dollars spent per student is

       19      $2,000 less for the children of Philadelphia

       20      compared to the rest of the State's surrounding

       21      counties;

       22                 An education that should have computers

       23      in every classroom; an education that requires a

       24      more intimate learning environment through smaller

       25      class size; an education that needs to have
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        2      updated and current books and materials;

        3                 An education that needs more

        4      participation from the parents of our students; an

        5      education that requires them to work in the

        6      schools and the classrooms to see for themselves

        7      what is really going on day in and day out;

        8                 An education that gives them an

        9      opportunity to pursue what we all strive for, a

       10      chance to achieve our dreams, our hopes, and our

       11      aspirations.

       12                 Those dreams cannot be achieved from

       13      underfunding from the state of Pennsylvania.  They

       14      most certainly won't be achieved if this system is

       15      broken up into 22 separate, but very unequal

       16      districts.

       17                 We have all read or heard from the

       18      so-called legislative experts who have recommended

       19      the division of the District, but none of them

       20      mention the fact that this same type of division

       21      was attempted in Chicago and New York and failed

       22      miserably.  They offer precious little else but

       23      criticism with no remedy.

       24                 But there is a ray of hope in their

       25      critical letters.  State representative George
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        2      Kenny says, as a result, parents and taxpayers are

        3      frequently frustrated and justifiably angry.

        4      State Senator Fumo says parents, students, and

        5      teachers must feel they have an honest stake in

        6      local education.  That one word keeps popping up

        7      "parents."

        8                 As a 25-year employee of the School

        9      District of Philadelphia, I can easily say I've

       10      been in every school in the system many times over

       11      because of the nature of the jobs that I have

       12      had.  I can also say that there is a tremendous

       13      difference in a child's ability and willingness to

       14      learn their when parents or parent is involved;

       15      whether it's in reviewing homework, or especially

       16      when participating at the school location.

       17                 We also need those parents to apply

       18      pressure where it really needs to be applied.

       19      That is, with all of the State legislators and

       20      especially the Governor.  We ask that they write

       21      letters and make phone calls to these elected

       22      officials; not once, not twice, but many times

       23      until Governor Ridge and his Secretary of

       24      Education decide to get off that huge surplus of

       25      $400 million and fund this system fairly and
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        2      equitably.

        3                 We must fight for this money because it

        4      is not a personal savings account for the

        5      Governor.  It is our tax money that we must demand

        6      be spent on the education of our children, not

        7      only here in Philadelphia, but Statewide.

        8                 Demand that the Governor worry about

        9      Pennsylvania's children today, not his political

       10      aspirations of the future.

       11                 Demand of your elected representatives

       12      to spend for education, education, and more

       13      education.  For there is no greater investment

       14      than in our children, for they are our future, and

       15      we are their past.  Don't let them be a part of a

       16      past that they will regret.

       17                 On behalf of the good members of Local

       18      1201, of which I am proud and honored to serve, I

       19      want to again thank the President of Council and

       20      Council Members here today for this less than

       21      eloquent attempt to speak on behalf of the

       22      students of the public school system of

       23      Philadelphia.

       24                 Thank you very much.

       25                 COUNCILWOMAN VERNA:  Thank you very
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        2      much, Mr. Doyle.

        3                           - - -

        4                 COUNCILWOMAN VERNA:  Our next witness

        5      is Cassandra Morris.  Is Cassandra Morris here?

        6                 (Cassandra Morris is not present.)

        7                 COUNCILWOMAN VERNA:  Kenneth Greene?

        8      Kenneth Greene?

        9                 (Kenneth Greene is not present.)

       10                 COUNCILWOMAN VERNA:  Denise MacIntosh?

       11                 (Denise MacIntosh comes forward.)

       12                 MS. MACINTOSH:  Good afternoon.  My

       13      name is Denise MacIntosh.  And here with me I have

       14      my sister, Mrs. Renee Hollman.

       15                 COUNCILWOMAN VERNA:  Miss MacIntosh,

       16      pull the microphone just a little closer to you,

       17      please, the whole microphone.

       18                 MS. MACINTOSH:  Okay.  Before funding

       19      is provided to the School District, they must

       20      establish a department office where parents can

       21      get errors and problems created by the school

       22      resolved.

       23                 The mechanism, i.e., cluster office,

       24      Board of Education in place for this reason, I am

       25      now advised was not established for the purpose
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        2      I'll briefly outline.

        3                 My son attends Beaver Middle School.

        4      Once a week I physically go to the school to

        5      obtain a verbal report on his academic status.  I

        6      was advised each week for the full report period,

        7      and two weeks prior to release of report card, by

        8      his English and math teachers, Miss Burkhardt and

        9      Mr. Cole, respectfully, Steven had a C average in

       10      their class.

       11                 When I received Steven's report card,

       12      he had an F in each class.  I had a meeting with

       13      the vice principal and the two teachers.

       14      Accordingly, I have spoken with the principal

       15      numerous times.  Both teachers have acknowledged

       16      to all advising me each week of Steven's C

       17      average.  They acknowledged their error but

       18      refused to make any corrections.

       19                 Neither teacher provided me with an

       20      interim report, which is School District policy.

       21      Miss Burkhart rudely advised, I am extending you a

       22      courtesy, Mrs. MacIntosh, by meeting with you. It

       23      should be appreciated.  The principal,

       24      Mrs. Valentine, requested time to work the

       25      situation out. It has been two weeks.
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        2                 Yesterday, I went to the School

        3      District and spoke with Miss Chivas at the Board

        4      of Education.  She called the cluster office and

        5      spoke with Mrs. Bemberry.

        6                 Miss Bemberry was obnoxiously rude.

        7      She advised both Mrs. Chivas and myself she was

        8      not transferring us to Mrs. Sims, the cluster

        9      leader.  And she would not schedule any

       10      appointments.  Mrs. Chivas terminated the call and

       11      advised there was nothing more she could do to

       12      resolve this problem.

       13                 Yesterday afternoon, Mrs. Valentine,

       14      the principal of Beaver, advised she spoke with

       15      Mrs. Sims, and they would not make the necessary

       16      corrections.  I phoned Mrs. Sims again and was

       17      transferred to Mrs. Bemberry.  Mrs. Bemberry

       18      refused to transfer me to Mrs. Sims again.

       19                 I inquired how Mrs. Valentine could

       20      speak with Mrs. Sims, and not a parent.  Mrs.

       21      Bemberry advised, cluster leaders are not in their

       22      positions to handle parents' complaints, nor do

       23      they meet with parents.  She hung up the phone.

       24                 Mrs. Burkhart and Mr. Cole did not meet

       25      the opportunity to provide academic support to my
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        2      child, which would have prevented my child from

        3      receiving an F.  My weekly presence at the school

        4      did not motivate the teachers to work in

        5      partnership with me, to educate my child.

        6                 My only resource as to Steven's

        7      academic progress are his teachers.  I cannot

        8      provide Steven with academic if teachers do not

        9      provide me with accurate information, or provide

       10      interim reports advising he is failing.  Their

       11      error should not be Steven's and I refuse to have

       12      him penalized because of their errors.

       13                 I am amazed constantly at the rudeness

       14      exhibited by the School District employees.

       15      Mrs. Bemberry's and Mrs. Burkhardt's rudeness

       16      would not have been tolerated in a private sector;

       17      they would be fired.  The arrogance, the rudeness

       18      of each of these individuals.  In fairness, the

       19      rudeness is not an admiration (sic), but the rule.

       20                 The District must address these

       21      individuals and their rudeness, and if they're not

       22      willing to confirm (sic) to courteously

       23      professionalism fire them.

       24                 And I would just like to add, I had

       25      also changed my schedule to take my son to school
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        2      and from school, and also to accommodate him

        3      academically.  A place must be established where

        4      parents can go find support before funding is

        5      approved.

        6                 Thank you.

        7                 MS. HOLLMAN:  I'd just like to

        8      interject a few points that may not have been

        9      clear.

       10                 COUNCILWOMAN VERNA:  Excuse me, excuse

       11      me.  You'll have to identify yourself for the

       12      record.

       13                 MS. HOLLMAN:  My name is Renee

       14      Hollman.  I'm -- this is my sister.

       15                 I'd like to clarify a few points that

       16      may not have been clear when she read the response

       17      that she just gave.  Her changing of the schedule

       18      actually was done prior to this whole problem-

       19      resolving in respect to misinformation from the

       20      teachers.

       21                 When the child moved to the middle

       22      school, she was concerned about peer pressure, and

       23      she felt that her primary obligation was to be

       24      there for Steven.  Therefore, she changed her work

       25      schedule to be able to take him to stool and pick
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        2      him up.  And that also availed her of the

        3      opportunity to speak with the teachers weekly to

        4      get an academic progress report on how well he was

        5      doing.

        6                 I'm just simply asking for -- and I

        7      should say "we" -- we're simply asking for

        8      teachers to disseminate to parents accurate

        9      information.  If we had had the opportunity when

       10      she asked the full report period, which is

       11      approximately eight weeks, in order to get this

       12      child academically prepared, we would have done

       13      that.  Both teachers advised that he was at a C

       14      average we did not feel that he was doing that

       15      badly.  We were amazed when he came home with an

       16      F.

       17                 The school has apologized for this

       18      error.  But, quite frankly, that's not enough.

       19      These F's are going to be maintained on his record

       20      for the rest of this was life.  And we don't feel

       21      that that's something he should bear the burden

       22      of.

       23                 Teachers have a responsibility to

       24      disseminate accurate information to parents.

       25      Cluster leaders have a responsibility not only to
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        2      provide academic support to the teachers, but also

        3      be there to resolve problems with the parents.

        4      And we'd like to have this matter resolved.

        5                 I know that there are some people from

        6      the Board of Education here today.  I heard

        7      Councilman Nutter has stated that he would also

        8      get involved in resolving this problem, but I'd

        9      like to call on the School District individuals

       10      that are here today to actually get involved to

       11      resolve the issue of getting teachers to give

       12      parents accurate information.

       13                 Thank you.

       14                 COUNCILWOMAN VERNA:  Thank you.

       15                 The Chair recognizes Councilman Nutter.

       16                 COUNCILMAN NUTTER:  Thank you, Madame

       17      --

       18                 MS. MACINTOSH:  Excuse me, I'm sorry.

       19      Before closing, I would also like to make a

       20      statement that due to this situation, I did put my

       21      son on a weekly report.  This is the same student

       22      that received a F on a weekly report is receiving

       23      A's and B's in subject and behavior, and I have

       24      the reports here.

       25                 Thank you.
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        2                 COUNCILWOMAN VERNA:  Thank you.

        3      Councilman Nutter.

        4                 COUNCILMAN NUTTER:  Thank you, Madame

        5      Chair.  Miss MacIntosh, just, if you could stay at

        6      the chair for a couple seconds.

        7                 Do I understand from your testimony

        8      that some time during the course of this academic

        9      year but prior to this situation with a failing

       10      grade in -- is it one subject or two?

       11                 MS. MACINTOSH:  It's two subjects.

       12                 COUNCILMAN NUTTER:  Okay.  Prior to

       13      that time, you changed your work schedule in order

       14      to both take your son to school, pick him up, and

       15      I guess -- is it in the picking up in the, maybe,

       16      I guess in the afternoon, is that when you availed

       17      yourself of the opportunity to talk to his

       18      teachers?

       19                 MS. MACINTOSH:  Yes.  And it also --

       20      during the morning, I would speak with them.

       21                 COUNCILMAN NUTTER:  And how often did

       22      you consult with these teachers on how well he was

       23      doing?

       24                 MS. MACINTOSH:  On a weekly basis.

       25                 COUNCILMAN NUTTER:  And in those weekly
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        2      visits or consultations, you were being told that

        3      he was functioning at about a C level in these two

        4      subject areas?

        5                 MS. MACINTOSH:  Yes, I did.  Yes, I

        6      was.

        7                 COUNCILMAN NUTTER:  And when did you

        8      find out that he was getting an F in those two

        9      subjects?

       10                 MS. MACINTOSH:  At the second report

       11      card period.

       12                 COUNCILMAN NUTTER:  What did he get on

       13      the first report card?

       14                 MS. MACINTOSH:  On the first report

       15      card period, Steven had received a C.  He has

       16      these two teachers and two main subjects.  He had

       17      Miss Burkhardt in English and he also has her for

       18      science.  He has Mr. Cole for math and he also has

       19      him for history.

       20                 And in these two subjects, Steven

       21      received a C, and he also conceived a C in Mr.

       22      Cole's class.

       23                 COUNCILMAN NUTTER:  And it's in the

       24      second report card period going from a first

       25      report card that had a C?
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        2                 MS. MACINTOSH:  Mm-hmm.

        3                 COUNCILMAN NUTTER:  In both?

        4                 MS. MACINTOSH:  Mm-hmm.

        5                 COUNCILMAN NUTTER:  To the second

        6      report card with an F in both?

        7                 MS. MACINTOSH:  Yes.

        8                 COUNCILMAN NUTTER:  And it's your

        9      further testimony that since whenever the second

       10      report card came out, that since that time and

       11      since you're addressing this issue, you are now

       12      getting weekly reports --

       13                 MS. MACINTOSH:  Yes.

       14                 COUNCILMAN NUTTER:  -- that he's

       15      operating at an A or a B level?

       16                 MS. MACINTOSH:  Yes.  I had put him on

       17      -- I felt as though that after I had changed my

       18      schedule and after dialoguing with them and having

       19      conversation, I decided to put Steven on weekly

       20      reports because of the mistakes that they had

       21      made, the miscommunication on a daily basis.

       22                 COUNCILMAN NUTTER:  Well, how is this

       23      weekly report different from the weekly report

       24      that you were getting before?  Is this something

       25      that's written?
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        2                 MS. MACINTOSH:  I was not getting a

        3      weekly report before.

        4                 COUNCILMAN NUTTER:  Okay.

        5                 MS. HOLLMAN:  Well, you were -- he's

        6      asking what the difference is between what you got

        7      previously and now.

        8                 MS. MACINTOSH:  Oh, okay.

        9                 MS. HOLLMAN:  Previously, she was

       10      getting verbal responses weekly from the teacher.

       11                 COUNCILMAN NUTTER:  Okay, right.

       12                 MS. HOLLMAN:  Now she's getting gone to

       13      doing it in a written format.

       14                 MS. MACINTOSH:  Right.

       15                 COUNCILMAN NUTTER:  So you get

       16      something in writing from the teachers now?

       17                 MS. MACINTOSH:  Yes.

       18                 COUNCILMAN NUTTER:  Okay.  From your

       19      perspective, as Steven's mother, I mean, has there

       20      been any dramatic change in Steven from the fall

       21      to now, into the winter?  Or did something -- did

       22      he have a miraculous epiphany over the Christmas

       23      holidays?

       24                 Or what is the difference here?

       25                 MS. MACINTOSH:  No.
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        2                 COUNCILMAN NUTTER:  Same kid.

        3                 MS. MACINTOSH:  Yeah, same kid.

        4                 COUNCILMAN NUTTER:  You said you'd like

        5      to see this get resolved at the District.  Who

        6      apologized for this?

        7                 MS. MACINTOSH:  Mrs. Valentine had

        8      stated to me after she had a meeting with

        9      Mrs. Burkhart and Mr. Cole that she extended her

       10      apology.  And to me, that was just not enough.

       11                 COUNCILMAN NUTTER:  Well, what does

       12      that mean?  I mean. . .

       13                 MS. MACINTOSH:  She's sorry for the

       14      error or mistake.

       15                 COUNCILMAN NUTTER:  Did she say that

       16      something is in error?

       17                 MS. MACINTOSH:  Yes.

       18                 COUNCILMAN NUTTER:  That a mistake was

       19      made?

       20                 MS. MACINTOSH:  Yes.  They both

       21      admitted to telling me that Steven had a C

       22      average, and she extended her apologize.

       23                 COUNCILMAN NUTTER:  Well, what's the

       24      explanation for the failures then?  How do we --

       25                 MS. MACINTOSH:  There was none.
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        2                 COUNCILMAN NUTTER:  I mean, how do we

        3      reconcile it?

        4                 MS. HOLLMAN:  There was none.

        5                 COUNCILMAN NUTTER:  So you want to see

        6      this clarified and his record either repaired or

        7      restored or the F's either removed or

        8      rehabilitated in some way, shape, or form; that's

        9      what you're seeking?

       10                 MS. MACINTOSH:  Yes.

       11                 COUNCILMAN NUTTER:  Okay.  Madame

       12      Chair, I have no further questions for Miss

       13      MacIntosh, but I think it more than appropriate to

       14      try to get a little better understanding if at all

       15      possible from the School District as to how

       16      something like this could happen.

       17                 And, secondly, what's the solution to

       18      getting it resolved?

       19                 SUPT. HORNBECK:  If I may

       20      (inaudible/off mike). . .

       21                 COUNCILWOMAN VERNA:  Excuse me, Dr.

       22      Hornbeck, you're going to have to take the

       23      microphone.

       24                 MS. HOLLMAN:  Actually, I'll relinquish

       25      my seat.
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        2                 COUNCILMAN NUTTER:  And before Dr.

        3      Hornbeck tries to provide an answer, there was one

        4      other thing you mentioned.

        5                 Did you say or did you your sister say

        6      that you were told that the cluster office has no

        7      responsibility to deal with parents or resolve

        8      parents' issues or -- I don't know -- hold your

        9      hand or comfort you?  I mean --

       10                 MS. MACINTOSH:  Actually, we did a

       11      conference call yesterday.

       12                 MS. HOLLMAN:  Actually, Denise and I

       13      did a conference call yesterday to the cluster

       14      office. Once we had spoken with the principal and

       15      she advised that she had spoken with Miss Sims

       16      about this particular issue, I was a little

       17      concerned, quite frankly, that the principal could

       18      readily get access to the cluster leader and not

       19      parents.

       20                 I was very specific in quoting and

       21      writing down, once I spoke with Miss Bemberry,

       22      what her response was.  I questioned her

       23      specifically in respect to the obligation that

       24      cluster leaders have not only to  principals, but

       25      to parents.
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        2                 Her response was, quote, cluster

        3      leaders are not in their positions to handle

        4      parental complaints, nor do they meet with

        5      parents, unquote.

        6                 COUNCILMAN NUTTER:  Okay.  Dr.

        7      Hornbeck?

        8                 SUPT. HORNBECK:  I just wanted to say

        9      that we will be glad to look into this.  And I

       10      want to talk to Miss Chivas whom I think is the

       11      person that you talked with yesterday.

       12                 MS. MACINTOSH:  Yes.

       13                 SUPT. HORNBECK:  And to trace this back

       14      and resolve some of these issues.  There are just

       15      lots of things that have been raised that need a

       16      lot of clarity in my mind.

       17                 And I'll be glad to inform Council of

       18      the findings that we arrive at.

       19                 COUNCILMAN NUTTER:  Well, thank you,

       20      Dr. Hornbeck, for that.  And I'm sure that you

       21      will.

       22                 I would like to ask you, I guess, about

       23      some of the generalities of this.  I understand

       24      you have to go back and do some research on some

       25      of the specifics.
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        2                 I mean, I have to say that everything I

        3      know about this, I learned about a half hour ago.

        4      So, I mean --

        5                 SUPT. HORNBECK:  So did I.

        6                 COUNCILMAN NUTTER:  We all have the

        7      same information and level of knowledge.

        8                 But I'm -- "intrigued" would be too

        9      light.  I'm concerned, I guess, that a parent

       10      could do all that which Miss MacIntosh has laid on

       11      the record that she has done, including getting

       12      the weekly verbal reports and somehow be told one

       13      thing up to a certain point and then, apparently,

       14      by surprise, we find out that it's not a C; that

       15      it's an F.

       16                 I mean, I don't know how that can

       17      happen.  I mean --

       18                 SUPT. HORNBECK:  Neither do I.

       19                 COUNCILMAN NUTTER:  If I were a child

       20      or if she were relying just on -- and I'm not

       21      saying anything bad about Steven, but, I mean, it

       22      would not be beyond a student -- I mean, I've told

       23      my parents on more than one occasion that

       24      everything was great in school.

       25                 And well, you can check the record.  It
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        2      may not have been.  But it was a good story at the

        3      time.

        4                 But to get that information from a

        5      District person, and for it to be tremendous at

        6      odds.  I mean, there's a fairly significant

        7      difference between a C and an F.  And since that

        8      time, he has, you know, again, apparently,

        9      miraculously recovered from whatever was going on

       10      in the second marking period.

       11                 I mean, is there recourse here?  I

       12      mean, if everything that we know today is 100

       13      percent accurate and true and it's found to be the

       14      case by all parties involved, how do we reconcile

       15      this particular matter?

       16                 SUPT. HORNBECK:  I -- I just don't

       17      know, Mr. Nutter.  I -- clearly, if everything is

       18      exactly as it is before us right now, without any

       19      further investigation, then there would need to be

       20      some changes in the way that people respond to

       21      parents and the way kids' performances are

       22      monitored.  I mean, I think that's obvious.

       23                 COUNCILMAN NUTTER:  Well, I would

       24      absolutely agree but --

       25                 SUPT. HORNBECK:  One of the things we
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        2      need to do is to have a look at it.

        3                 COUNCILMAN NUTTER:  Right.

        4                 SUPT. HORNBECK:  And that's what we

        5      will do.

        6                 MS. HOLLMAN:  If I could just --

        7                 COUNCILMAN NUTTER:  Hold on, hold on.

        8                 MS. HOLLMAN:  Okay.

        9                 COUNCILMAN NUTTER:  But in the most

       10      narrow of issues, an F is an F is an F; and not

       11      one of them, but two of them.

       12                 So in terms of policies and procedures,

       13      I know that you will figure out and backtrack, and

       14      if something is not right, it will be corrected.

       15      Or if policywise, people need different

       16      information, I fully believe that that will be

       17      done.

       18                 What I'm interested in, though, is at

       19      the end of the day, if everything is the way that

       20      it's been presented, how do you get the two F's

       21      off the record and make this child whole?

       22                 I mean that's -- that is for me the

       23      number one issue.  All the other stuff really

       24      involves adult business.  We've got a kid piece of

       25      business that needs to be taken care of.
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        2                 SUPT. HORNBECK:  Getting the F's off is

        3      easy.  We can expunge it, so we would expunge it,

        4      no problem.

        5                 COUNCILMAN NUTTER:  I wish you had been

        6      in charge when I was back in school.

        7                 SUPT. HORNBECK:  Going back and making

        8      the child whole is a different kind of issue that

        9      has to do with the individual child.  It's not

       10      something that -- I mean, dealing with hurt to a

       11      child is not subject to the Superintendent

       12      writing, you know, a directive or a letter or

       13      saying, "You are now whole."

       14                 So that also is something that would

       15      require the kind of looking into this, to which

       16      I've been referring during the last several

       17      minutes.

       18                 COUNCILMAN NUTTER:  Right.  And lastly,

       19      not to get into any of the personalities, but at a

       20      larger level.  I thought that when the cluster

       21      concept was introduced, even back with the first

       22      six and then the next year or so, the eventual

       23      expansion to the other 16, I thought that in one

       24      of the charts, I remember seeing something about a

       25      Family Resource Network or a Family Resource
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        2      Office or a Family Resource Person or somebody

        3      like that that deals with people and families.

        4      Isn't that the case?

        5                 SUPT. HORNBECK:  Yes.

        6                 COUNCILMAN NUTTER:  What's the title of

        7      that?  I mean --

        8                 SUPT. HORNBECK:  Well, what you're

        9      referring to is the Family Resource Network.

       10                 COUNCILMAN NUTTER:  Okay.

       11                 MS. HOLLMAN:  Is there a contact person

       12      at the Family Resource Network that we can contact

       13      if there are any further problems other than this

       14      issue?

       15                 SUPT. HORNBECK:  Actually, I think at

       16      this point, I ought to be your contact person and

       17      Miss Braman, because we can have those

       18      conversations.

       19                 And this has -- what I'm trying to say

       20      is it sounds to me like there are a variety of

       21      people involved.  You've got the teacher involved,

       22      you've got the principal involved, you've got the

       23      cluster leader involved, you've got Miss Bemberry

       24      involved, you've got Chivas involved, and now

       25      you've got me involved, and I'm about to involve
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        2      Miss Braman in this.

        3                 And we need to put those several pieces

        4      together in order to get underneath all of it.

        5                 COUNCILMAN NUTTER:  Okay.

        6                 MS. HOLLMAN:  That's fine.

        7                 MS. MACINTOSH:  Okay.

        8                 COUNCILMAN NUTTER:  Thank you.  Thank

        9      you, Madame Chair.

       10                 MS. HOLLMAN:  Thank you very much.

       11                 COUNCILWOMAN VERNA:  Just a moment,

       12      please.

       13                 The Chair recognizes Councilman Rizzo.

       14                 COUNCILMAN RIZZO:  Superintendent

       15      Hornbeck, could you further comment -- and I think

       16      it needs to be made clear, 'cause I think there's

       17      the impression left that the cluster leader acted

       18      inappropriately by not meeting with the family.

       19                 I assume that a cluster leader -- it

       20      was an appropriate response to leave it at the

       21      principal's level.  Could you comment on that,

       22      please?

       23                 SUPT. HORNBECK:  I -- it is not unusual

       24      to leave the decision at the principal's level;

       25      but neither is it unusual for a cluster leader to
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        2      meet with parents.  I mean, it happens very

        3      frequently, and it is in the circumstances of the

        4      particular case that that decision gets made.

        5                 And without more, I can't comment on

        6      whether it was appropriate or inappropriate in

        7      this instance.

        8                 COUNCILMAN RIZZO:  Forget this

        9      instance.  If a parent in the City of Philadelphia

       10      wants to talk to a cluster leader, that's an

       11      appropriate request?

       12                 SUPT. HORNBECK:  Sure, sure.  And they

       13      do at times.

       14                 COUNCILMAN RIZZO:  But the testimony in

       15      this specific case -- and we'll go back to this

       16      specific case -- was that a cluster leader doesn't

       17      talk to a parent.

       18                 Apparently, that decision, then, was

       19      made on this specific instance, not just a fact

       20      that cluster leaders don't meet with parents.

       21                 SUPT. HORNBECK:  That is correct,

       22      because cluster leaders do meet with parents every

       23      day.

       24                 COUNCILMAN RIZZO:  Well, we got the

       25      impression here today that --
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        2                 SUPT. HORNBECK:  I'm glad that you

        3      helped clarify that.  That's very helpful.

        4                 COUNCILMAN RIZZO:  Thank you,

        5      Superintendent Hornbeck.  Thank you, Madame Chair.

        6                 COUNCILWOMAN VERNA:  Thank you very

        7      much.

        8                 MS. HOLLMAN:  Thank you

        9                           - - -

       10                 COUNCILWOMAN VERNA:  I think we have

       11      called everyone on the witness list that was

       12      scheduled for the period of 1 to 5 o'clock.

       13                 Is there anyone here whose name was not

       14      called?  Does anybody wants to testify?

       15                 (Unidentified man, later identified as

       16      Eugene Bivins, raises his hand.)

       17                 COUNCILWOMAN VERNA:  Okay,  Do you want

       18      to approach the table, please?  We will be back

       19      here at 6 o'clock, so if you -- do you want to

       20      testify now or wait until 6?  It's entirely up to

       21      you.

       22                 Oh, are you scheduled for 6 o'clock?

       23                 MR. BIVINS:  No.  I'm (inaudible/off

       24      mike). . .

       25                 COUNCILWOMAN VERNA:  I'm sorry, what is
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        2      your name?

        3                 MR. BIVINS:  Eugene Bivins.

        4                 COUNCILWOMAN VERNA:  Okay, thank you.

        5                 (Mr. Bivins sits at witness table.)

        6                 COUNCILWOMAN VERNA:  I remember your

        7      being here last year.

        8                 MR. BIVINS:  Probably.  I've been away

        9      for three months and was --

       10                 COUNCILWOMAN VERNA:  I'm sorry.  The

       11      stenographer would like you to spell your name.

       12                 MR. BIVINS:  I'm sorry.  Eugene Bivins,

       13      B-I-V-I-N-S.

       14                 And the reason why we didn't sign up

       15      was because we went away for three months, and we

       16      didn't know anything about the hearings.  But

       17      there are some things that --

       18                 COUNCILWOMAN VERNA:  Pleased to have

       19      you.

       20                 MR. BIVINS:  Thank you.  If my wife

       21      would join me up here, I would appreciate it.

       22                 (Mrs. Bivins joins Mr. Bivins at

       23      witness table.)

       24                 MR. BIVINS:  This is Dr. Karen Bivins.

       25      We are both retired from the School District.  My



                                                                439

        1            PUBLIC HEARING - COMMITTEE OF THE WHOLE

        2      wife is a retired principal, I'm a retired

        3      teacher.  I had a principal's certificate but

        4      never got to use it.

        5                 I am concerned on several fronts.

        6      First of all, we've never had an answer from the

        7      School District as to whether or not certain

        8      inequities have been corrected as far as

        9      disciplining of staff is concerned.

       10                 There seems to be an unequal amount of

       11      punishing or disciplining of African-American

       12      employees, especially teachers.  And where they

       13      both came under the same laws, that principals who

       14      are Caucasian --

       15                 For instance, at West Philadelphia High

       16      School, we had a principal who, at Move-Up Day,

       17      had a staff, and she herself personally threw

       18      water balloons down on the children from the

       19      balcony.  And we have signed statements from

       20      parents from earlier times when she was in other

       21      schools as a principal, where she committed

       22      corporal punishment.

       23                 And we wanted to know if anything had

       24      happened to correct this situation, has this woman

       25      been disciplined.  Because we've had other
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        2      teachers African-American teachers who were fired

        3      for corporal punishment and then reinstated by the

        4      arbitration process, proving that the School

        5      District's case was merely something that was very

        6      weak on paper, as we find many of them are.

        7                 But the School District takes the point

        8      of view that the Administration's pretty much

        9      right all the time, and the Union's pretty much

       10      wrong, or the teacher's pretty much wrong.

       11                 We would like to know what has happened

       12      to the principal at West Philadelphia High School

       13      for these acts of --

       14                 COUNCILWOMAN VERNA:  The

       15      Superintendent's in the room, and I'm sure that he

       16      would be very happy to discuss with issue with

       17      you.

       18                 I really don't know what happened.  And

       19      I don't whether he knows off the top of his head

       20      what happened.  You don't?

       21                 I'm sure that if you discuss the issue

       22      with the Superintendent, he'd be more than happy

       23      to look into the status of this case.

       24                 MR. BIVINS:  This is just -- this is

       25      just one issue that --
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        2                 COUNCILWOMAN VERNA:  Did this happen

        3      rather recently?

        4                 MR. BIVINS:  This is term, this term.

        5                 MRS. BIVINS:  It was the end of last

        6      year.

        7                 MR. BIVINS:  It was the end of last

        8      term, June, June.

        9                 We're also concerned about whether or

       10      not the School District has taken any note of the

       11      research we have sent them while we were away,

       12      that we found at other educational seminars in

       13      Palm Beach County.

       14                 And if they are going to look into the

       15      research that's being done at Yale University on

       16      the use of phonics in the reading programs.  We

       17      have just had the impression that the School

       18      District wanted to ignore all of the relevant

       19      research that is coming out on the use of phonics

       20      because we find, not only in the Catholic schools

       21      here have stated to us, but other school districts

       22      have stated that the use of phonics has been that

       23      part of the reading program that has been most

       24      instrumental in having kids learn to read.

       25                 And the research from Yale shows that
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        2      certain parts of the brain -- and they now use

        3      MRIs and things like that in order to show when a

        4      child's brain is being used and has been trained

        5      properly.

        6                 And at the right ages, the early ages

        7      is where children need it.  You don't learn to

        8      read later on in life.  That's why it's so

        9      difficult for adults who have gone to prison to

       10      rehabilitate themselves, because they don't have

       11      the ability without a tremendous amount of effort

       12      in order to again gain what they're trying to do;

       13      learn to read and get their self-esteem back.

       14                 So we're interested in some of these

       15      things, and we're not going to take up a lot of

       16      your time, but the School District knows what

       17      we're after.  And, hopefully, they will respond to

       18      us.

       19                 COUNCILWOMAN VERNA:  I'm sure they

       20      will.  Before leaving the room, I would suggest,

       21      as I said, that you see either Dr. Hornbeck or a

       22      member of his staff, and I'm certain that they

       23      will be very happen to respond to you.

       24                 MRS. BIVINS:  Thank you very much.

       25                 COUNCILWOMAN VERNA:  You're welcome.
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        2                           - - -

        3                 COUNCILWOMAN VERNA:  As I said,

        4      everyone's name was called on the list.  We will

        5      now recess until --

        6                 (Interruption by man, later identified

        7      as Malachi Robinson, who is speaking off-mike.)

        8                 COUNCILWOMAN VERNA:  If it's all right

        9      with you, we could give it to the stenographer,

       10      and she will include it in her notes.

       11                 We will -- excuse me, sir, did you want

       12      to testify?  Your name is. . . ?

       13                 I had called you earlier.  Do you want

       14      to take the witness table?

       15                 (Malachi Robinson comes forward.)

       16                 COUNCILWOMAN VERNA:  Good afternoon.

       17                 MR. ROBINSON:  Good afternoon.  I have

       18      spent about --

       19                 COUNCILWOMAN VERNA:  Sorry, sir, please

       20      identify yourself for the record.

       21                 MR. ROBINSON:  My name is Malachi

       22      Robinson, former teacher, vice principal,

       23      principal, and the President of the Political

       24      (unintelligible), the Director of Project Hope, a

       25      parent, also very active in the community, and
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        2      active politically.

        3                 We in the community are very highly

        4      impressed with our current Administration.  I've

        5      been involved with this system directly for more

        6      than 40 years myself.  This Administration brings

        7      new hope, new challenge, and makes much needed

        8      demands upon our staffs and upon our parents.

        9                 If we are going to move forth in the

       10      21st century, we've got to form a better

       11      partnership with the parents, the business, the

       12      community.  The Superintendent alone, who is a

       13      very highly qualified person, cannot do the job

       14      that must be done unless City Council, Harrisburg,

       15      and Washington provide the funds and the moral

       16      support.

       17                 Many times you'll come to a Council

       18      meeting and get a budget approved, but you don't

       19      get the other support you need from Council or

       20      from the Mayor or from Harrisburg.

       21                 And as we move forward to the 21st

       22      century -- I have here a report on the dropout

       23      rates of all the schools in the country.  We have

       24      some schools in our City where the dropouts are

       25      higher than the graduates in Philadelphia, in some
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        2      schools.  We have some schools where in ten years,

        3      there's not one bit of achievement made for that

        4      consume.

        5                 If we want to compete with the people

        6      around the world in math, science, and the other

        7      areas, we've got to take education more

        8      seriously.  I'm really unhappy, dissatisfied with

        9      the few people in this audience.  We do not take

       10      education that seriously.

       11                 In fact, if I were Dr. Hornbeck, I

       12      would be dissatisfied.  As Superintendent, he

       13      cannot carry that burden by himself, nor can his

       14      team, nor can the School District.  The job of

       15      education our youth is a job that prepares them

       16      for the future of our country.  There is no future

       17      without our kids.  There is no future without

       18      education.

       19                 Unless we in this country take it more

       20      seriously, forget about our country.  We are

       21      already last in many respects.  All the countries

       22      are higher in reading and math and science than we

       23      are.  Why?  Because we in politics let politics

       24      weigh more than education weighs.  We want our

       25      friends to become principals, we want our
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        2      daughters to become teachers.  We do not treat

        3      education with the right kind of respect in this

        4      country.  Unless we make a change we can say

        5      good-bye to this country.

        6                 I do want to say to Dr. Hornbeck and

        7      his staff, continue the work you're doing, and

        8      tell 'em you're rising, because you are.  In his

        9      short time here, he has made the most significant

       10      amount of improvement in terms of attitudes, in

       11      terms of achievement than anybody I really know in

       12      the past 25 years.

       13                 He's a man of renown and

       14      (unintelligible) throughout the country in

       15      education.  He's a man with a backbone.  He's a

       16      man that doesn't back down once he decides this is

       17      good for kids.  We're very proud of him, and we

       18      salute him.

       19                 Thank you very much.

       20                 COUNCILWOMAN VERNA:  Thank you very

       21      much, Mr. Robinson.

       22                 This Committee will stand in recess

       23      until 6 o'clock this evening, we will stand in

       24      recess until 6 o'clock.

       25                 (Committee stands in recess.).
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        2                           - - -

        3                 (Committee reconvenes.)

        4                 COUNCILWOMAN VERNA:  Is Victor Lewis

        5      here?

        6                 (Victor Lewis comes forward.)

        7                 COUNCILWOMAN VERNA:  All right, Mr.

        8      Lewis, we're ready for you.

        9                 MR. LEWIS:  Okay.  My name is a Victor

       10      Lewis.  I live at 3709 Stanton Street, in

       11      Philadelphia, 19129.  And, first of all, I'd like

       12      to thank you for letting me speak tonight.  I

       13      really appreciate it.

       14                 COUNCILWOMAN VERNA:  We appreciate your

       15      coming.

       16                 MR. LEWIS:  My name is Victor Lewis.  I

       17      have four children, and I have children that have

       18      already graduated out of the Philadelphia school

       19      system, and I have two that are in the school

       20      system that are attending Roxborough High School.

       21                 I'm also the Roxborough High School

       22      Home and School President and the School Council

       23      Chairperson at Roxborough High School.

       24                 I was invited by the school district to

       25      look over the school plans for the next five
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        2      years, and it was called, "Reaching Higher

        3      Proposal Graduation Promotion Supports and

        4      Requirements."  And at that meeting, there was

        5      teachers, school staff, parents.  And there was

        6      many questions relating to this package that has

        7      to be answered.

        8                 Also on the parents' side, there's some

        9      philosophies on education which are held by the

       10      School District that needs to be addressed.  The

       11      questions that need to be answered on this has to

       12      be answered with teachers and the staff and

       13      parents together.

       14                 But addressing the philosophies that

       15      the school has, I'd like to address two issues.

       16      The one issue is about the EH-38 process that is

       17      lacking at our academy level at the schools, also

       18      the lotto system that places the students into

       19      these academies.

       20                 An example I'd like to use is in my

       21      local area.  It's called Sol Farm School, which is

       22      known for agriculture in the area.  Students who

       23      would like to go there put their names down to

       24      want to attend Saul High School, and then they're

       25      invited to come to the school, look it over, talk
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        2      to the teachers, and see if they would like it.

        3                 And then what happens after that is all

        4      these names are put into a drawing, and the kids

        5      who really want to attend the special academies,

        6      whether it's Saul or another academy, are thrown

        7      in by -- are picked by luck, not by choice.  And

        8      to not have a choice to go for the goals that

        9      you're looking for, you're robbing the kids out of

       10      something very important.

       11                 If I'm a businessman running a business

       12      and I have a couple openings that I need to have

       13      filled and the applicants fill out the

       14      applications and I look them over, I'm going to

       15      pull out the best applications to fill those jobs.

       16      I'm not going to take all those applications and

       17      put them in a barrel and reach down in there and

       18      say, Well, I'm going to hire this person.

       19                 That doesn't make sense in the real

       20      world.  And to parents who have to be told that

       21      their child cannot attend these academies because

       22      of this lottery system, it really hurts.

       23                 The parents that I'm involved with will

       24      keep on fighting this issue and try to get it

       25      resolved with the School District, and we will
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        2      keep on fighting until we win, and we will do

        3      whatever we have to do to get our point across

        4      about this CH-38 and the lottery system.

        5                 But even though we have our differences

        6      on these philosophies, monies is very important

        7      for the schools to help our children compete in

        8      the world today and tomorrow.  I can't stress

        9      enough, whether it's taxes, suing the State, the

       10      federal government, we need get those monies here

       11      in Philadelphia to help all these kids to

       12      succeed.  And that's what being a parent is also

       13      about.

       14                 So that's what I have to say.  Thank

       15      you.

       16                 COUNCILWOMAN VERNA:  Mr. Lewis, I want

       17      you to know that we really appreciate your coming

       18      in this evening.

       19                 And this afternoon, we heard from three

       20      young women from Saul School, and I know was

       21      extremely impressed with them, and I think that

       22      any parent would be very, very proud of their

       23      achievements.  And they, too, expressed the same

       24      thing you did about the lottery, and I think it's

       25      definitely something we're going to be looking
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        2      into.

        3                 At this time, I would like to recognize

        4      Councilman Nutter.

        5                 COUNCILMAN NUTTER:  Thank you, Madame

        6      Chair.  As well, Mr. Lewis, thank you for coming

        7      in tonight.

        8                 The Chair is absolutely correct.  We

        9      had extensive discussion about this, and I think

       10      you're aware of some other upcoming meetings on

       11      this particular issue.

       12                 Again, I want to assure you, and you

       13      can certainly take back the message that many of

       14      us very concerned about this doing.  We are going

       15      to do everything we possibly can to get a

       16      reasonable resolution to this problem.  We do

       17      believe -- and the District has articulated many,

       18      many times -- that standards, and high standards,

       19      should be the call of the day.  We'd like to see

       20      that in full force in all of our schools

       21      throughout the City.

       22                 But where there are programs where a

       23      student needs to have a particular higher interest

       24      in that program, we want to ensure that that

       25      student is going to the school that he or she
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        2      wants to go to, obviously or naturally, based upon

        3      space consideration and the like.

        4                 But what we don't want is for students

        5      who don't want to be in a particular place to end

        6      up in a place where other students really want to

        7      be.  I think that ultimately that doesn't serve

        8      either of those students well and definitely sends

        9      the wrong message to kids who go to school, who do

       10      their work, have good attendance, and really want

       11      to perform at a particularly high level in a

       12      special place.

       13                 So we will continue to stay on top of

       14      this issue and get across the message to the

       15      School District get a resolution that is

       16      reasonable.

       17                 MR. LEWIS:  I appreciate that.

       18                 COUNCILMAN NUTTER:   Sure.

       19                 MR. LEWIS:  And we'll keep on working

       20      at it.  Thank you very much.

       21                 COUNCILMAN NUTTER:  Thank you.

       22                 COUNCILWOMAN VERNA:  Thank you.

       23                 MR. LEWIS:  Thank you.

       24                           - - -

       25                 COUNCILWOMAN VERNA:  Our next witness
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        2      is Mr. William Mackey, M-A-C-K-E-Y.

        3                 (William Mackey and students comes

        4      forward.)

        5                 COUNCILWOMAN VERNA:  Good evening.

        6                 MR. MACKEY:  Good evening.

        7                 COUNCILWOMAN VERNA:  Please identify

        8      yourself for the record and proceed with your

        9      testimony.

       10                 MR. MACKEY:  Yes, William Mackey,

       11      Citywide Improvement & Planning Agency, 1352 West

       12      Girard Avenue, 5th Council District.

       13                 Go ahead.

       14                 CHRISTOPHER WAITERS:  My name is

       15      Christopher Waiters.  I'm a youth at Citywide.

       16      I've been at Youth for the last three years, three

       17      and a half years, and . . . that's me.

       18                 CANDACE NELSON:  My name is Candace

       19      Nelson.  I'm a youth law intern.  I've been there

       20      for the past three years also.

       21                 COUNCILWOMAN VERNA:  We welcome you.

       22                 MR. MACKEY:  Okay.  Good, evening

       23      Council.  My name is William Mackey.  I'm the

       24      Executive Director of Citywide Improvement &

       25      Planning Agency.
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        2                 And up at Citywide Improvement &

        3      Planning Agency, our mission is to provide

        4      educational services to over 300 youth directly,

        5      but also to advocate for policy for youth in the

        6      City of Philadelphia.

        7                 And I can just tell you right now, as

        8      we move into the 21st, century we are starting to

        9      miss the boat some on development, a single point

       10      of contact for young people.  What's happening

       11      really with our young people is services is coming

       12      to them scattered.  If you look at the services,

       13      it's coming to them scattered.

       14                 We understand very much that the Mayor

       15      of Philadelphia has a true Children and Family

       16      Cabinet that's doing an outstanding job.  However,

       17      we have to figure out how do we box our young

       18      people in to provide them the full package of

       19      services that they need.  That's how we have to do

       20      it.

       21                 And to be honest with you, I see one

       22      way to get the discussion started as soon as

       23      possible, immediately.  And that's to create a

       24      Philadelphia Youth Resource Card.  We have been

       25      talking about this resource card about three years
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        2      ago.  At Citywide Improvement & Planning Agency,

        3      we initiated a Citywide Youth Resource Card, which

        4      provided recreational services, health care

        5      services, tutoring services.

        6                 And we found out through those service

        7      that young people was not getting physicals, young

        8      people was not getting tutoring services that they

        9      needed, young people was not getting the wholistic

       10      approach of services that they needed.  That's

       11      really what was happening.  And that's really what

       12      we have to bring to this Council.

       13                 And we at Citywide Improvement &

       14      Planning Agency, over the last six years, have

       15      held youth town meetings.  Our law students have

       16      held meetings on crime preventions, health

       17      meetings, health care conferences for the White

       18      House.  We have the Community Revitalization

       19      Conferences, which we have talked about and helped

       20      implement a blight arrest patrol.  We have done

       21      arts and culture conferences.

       22                 And the number-one thing that comes up

       23      that's in your package tonight, in our hearings,

       24      in your package is that there's statistics in

       25      there that show the number one thing come up.  And
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        2      they say, Our City leaders, you and the community

        3      leaders, we do not honor them when they do good

        4      things.  And we are -- they are the first ones

        5      accused when something go bad, they the first ones

        6      accused, those young people.  That's what happens.

        7                 And I can tell you tonight, this

        8      evening, that we have really done our homework on

        9      this Youth Resource Plan.  It's going to need

       10      help, it's going to need the minds of the City

       11      planners and the City technical people and the

       12      City number crunchers and all that to do this.

       13                 But we can take control of our young

       14      people if we are willing to make that sacrifice

       15      and make that commitment.  That's what we can do.

       16                 Now, when you look at the young people,

       17      when you look at the students in our community,

       18      the youth, it's even a student is doing good in

       19      school and he's getting an A and B.  Or the

       20      student -- and I'm referring to now this draft

       21      card in the front and back part of your package.

       22                 The student on the back part, the

       23      student really breaks down at some given time

       24      through him going to school through K and 12.

       25      They fall in four categories.  If you like it or
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        2      not, it's the fact of the matter.

        3                 They're an honor roll students or

        4      they're a student that's maybe a D average that

        5      need some services, tutoring services, let's say.

        6                 Then you have some students that get

        7      suspended once the report period.  His mother

        8      drags him down and say, Why you doing that?  And

        9      the mother says -- the teacher says she don't

       10      know.  And the parent say she don't.  And the

       11      students say I don't know why I did that.  I was

       12      fine.  That's what happens.

       13                 And then you have the fourth level,

       14      that some students never fall in, but the system

       15      is tainted with it, the youth is tainted with it.

       16      And the fourth level of students, the fourth

       17      level, is that student that may come in the

       18      student with a gun, or he might come in there with

       19      some drugs.

       20                 And the student tell me -- I say, Why

       21      you do that?  And he said I didn't bring the drugs

       22      in my community.  Ask the boys downtown, ask the

       23      boys in Harrisburg, ask the boys in Washington.

       24      We go to Washington, we have a hearing with the

       25      drugs czar, and the kids jump up and say, You
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        2      responsible for drugs coming in.  They send a

        3      letter back to the City and say, Mackey, your kids

        4      attacked us.

        5                 My kids don't attack nobody, they

        6      didn't attack nobody.  He told you what he

        7      thought, and he's just looking for an answer.

        8      That's really what happened.  The young people are

        9      looking for answers.

       10                 And we got to understand that at Broad

       11      and Olney, in Wynnefield, in West Philadelphia, in

       12      South Philadelphia, in the Northeast, you can buy

       13      a piece of metal that's called a gun easy on our

       14      street.

       15                 And two weeks ago, when it was seven

       16      people got killed and five of them was young

       17      people.  And the folks was jumping up and saying,

       18      Oh, Mr. Mackey. I don't know if my son's going to

       19      be able to go overnight bowling with you guys or

       20      bowling or overnight camping because the streets

       21      are so bad.  I said, Well, we need your help, we

       22      got some people listening and all this stuff.  And

       23      they say, But Mackey, you know what, we don't

       24      really know where our young people at.

       25                 And that's where the Youth Resource
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        2      Card comes in.  The Youth Resource Card will work

        3      like this, this is how the Youth Resource Card

        4      will work.

        5                 Every youth in the public school

        6      system, hopefully in the City if you make it

        7      mandatory, and there's some first agreement stuff

        8      and the first amendment stuff.  But let's say,

        9      hypothetically, every student between the age of

       10      13 to 18 got a identification card in school.  You

       11      give them I.D. cards.  The schools -- they told

       12      me, they give 'em all -- right?  They all get I.D.

       13      cards, okay.

       14                 Now, this I.D. card would be your

       15      school I.D., it would be a library card, it would

       16      be your recreation card, it would be your health

       17      card.  You would be qualified, if you're doing

       18      good, to get discounts, to participate in

       19      corporate department stores.  Councilman Cohen, I

       20      know you like that one.  And it would be a

       21      resource card.  And it would be your -- you get

       22      services from DHS and youth-based organizations.

       23                 What we basically are saying to you is

       24      that a student should not be able to cut out of

       25      school at 1 o'clock from William Penn High School,
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        2      at Broad and Master, get on the sub with his

        3      token, with his school token, ride to Southwest

        4      Philadelphia.  And at 3 o'clock when the gym

        5      opens, he's the star in that neighborhood

        6      basketball game.

        7                 They should scan his card when he come

        8      in.  He shouldn't be allowed to come in if he cut

        9      out that day.  That's what shouldn't happen.  And

       10      if a student is doing the level-one stuff, he

       11      falls in level one, he should receive some

       12      recognition.

       13                 And if a student is getting a D average

       14      at school, it should be mandatory that they go to

       15      tutoring to whoever accepts City money, whoever

       16      takes money from the City, the community- based

       17      organizations or whatever.  They should be

       18      referred to one of them centers to get tutoring.

       19      And we should track it.

       20                 And if the student is the one that's

       21      getting suspended once every other month, he

       22      should receive wraparound services.  And the

       23      leadership resource councils and the communities

       24      will have a social worker a educator, a law

       25      enforcement person, a DHS worker, whatever it
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        2      takes to keep 'em straight, that's what we would

        3      get them.

        4                 And the gun-waving, drug-dealing youth

        5      that you have, then you also turn 'em turn over

        6      and give 'em a opportunity to come clean one

        7      time.  Say this is a one-time shot, come in and

        8      come clean, throw your little metal down, give up

        9      your little things, and come clean, and get

       10      yourself cleaned up, and do the right thing.

       11                 And if he don't, then he should not be

       12      in the school, sitting next to my child.  I

       13      wouldn't want a gun-waving Christopher sitting

       14      next to my daughter.  I wouldn't want that, would

       15      you?  No.

       16                 So that's what we say.  It's a tracking

       17      system, a curfew card I.D.  The I.D. card will

       18      work as a curfew card, too.  The police cards is

       19      already (unintelligible).

       20                 Some parents is going to say, Oh,

       21      you're putting my security in the system.  At some

       22      levels, there's security measures that have to be

       23      put into place.  The Library have computers, the

       24      Recreation Department have computers, the School

       25      District have computers, the community centers



                                                                462

        1            PUBLIC HEARING - COMMITTEE OF THE WHOLE

        2      have computers.  It's just probably a matter of

        3      upgrading, putting a little chip in them, and we

        4      investing in our young people to make it work.

        5                 It's some kinks that have to be worked

        6      out.  And what we see is that from April to June,

        7      we would like to do a demonstration project,

        8      working with some nice technical people, asking

        9      them for help, to sit down, to put this together.

       10                 And before I answer any questions, if I

       11      would, I would like to do something real briefly,

       12      'cause I know time is valuable, but Christopher

       13      Waiters is going to tell you a little bit about

       14      Christopher Waiters.

       15                 And Candace Nelson, who is one of our

       16      top law students in Citywide, been with us for

       17      some years.  These students here -- this is my

       18      third year of young people now.  This is our third

       19      year.  Some of these young people, we seen 'em

       20      almost in Pampers.

       21                 This one over here, I handpicked him in

       22      '93 from a vault.  He was a bad kid, he stayed in

       23      a vault.  We put him in here, man, and stood him

       24      against the table, never had no more problem out

       25      of him.  I don't know what was so hard about
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        2      turning him around, I don't know what's so hard.

        3                 Chris is going to go first, and Candace

        4      is going to say a few words.

        5                 Give it up Chris, come clean, tell the

        6      truth, too.  Thank you.

        7                 CHRIS WAITERS:  Thank you.  I will tell

        8      nothing but the truth.

        9                 (Applause.)

       10                 CHRIS WAITERS:  All right, I'm going to

       11      try to keep this short 'cause it could become a

       12      long story.  But when Mackey found me, I was

       13      basically a kid who sold drugs on a regular.  I

       14      normally had a gun on me, you know, stuff like

       15      that.

       16                 He found me 'cause a guy who was in his

       17      program used to get locked up.  I used to have him

       18      with me all the time.  So one night, Mackey just

       19      asked me to come by, come down.

       20                 So I came down.  And, you know, he got

       21      me straight up by this program.  At first, I

       22      didn't get along with people 'cause I was the type

       23      that didn't like nobody.  I kept a attitude all

       24      the time.

       25                 And through the years, just getting to
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        2      know people, going on trips, fitting in with

        3      everybody, gaining experience on how the program

        4      worked, I was getting better in school, you know.

        5      This year, I'm a straight A-B student.  Mackey,

        6      the staff members in the back can verify that.

        7      I'm Citywide Youth Government President.  I'm on

        8      my way to Cheyney this summer.

        9                 I'm doing a lot of positive things now

       10      that don't think I would have done if it wasn't

       11      for Citywide, if it wasn't for their tutoring, if

       12      it wasn't for me getting out of the City, you

       13      know, going to inaugurations, Pittsburgh.

       14                 I work now at Wawa, at 20th and

       15      Chestnut.  I had to throw that in there like that.

       16                 MR. MACKEY:  Tell 'em what you do.

       17                 CHRIS WAITERS:  Yeah, I'm a manager

       18      there too.  And I only been there for five months,

       19      and I'm a manager there.

       20                 MR. MACKEY:  And do you go in the cash

       21      register and put they money back?

       22                 CHRIS WAITERS:  I go in the safe and

       23      put money in the cash registers.

       24                 (Applause.)

       25                 CHRIS WAITERS:  And, you know, I never
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        2      told Mackey before, but I want to tell you now, I

        3      want to tell him thank you, I want to thank you.

        4      Thank you for everything you did for me, you know.

        5                 At school, at Franklin, when you were a

        6      senior, you had to do a senior project.  Mackey

        7      know my senior project is on Hillman, his

        8      organization and what his organization did for me

        9      through the years.  He been helping me with that,

       10      he been helping me with my materials, supplies,

       11      computer work.  Anything I need, Mackey be helping

       12      me.

       13                 And I just want to say thanks to

       14      Mackey, his staff, all the youth that I bounded

       15      with over the years, and everybody that helped

       16      turn my life around.  Thanks.

       17                 MR. MACKEY:  Thank you.

       18                 (Applause.)

       19                 CANDACE NELSON:  My name is Candace.

       20      And I've benefitted a lot from the three years

       21      I've been in this program.  I was introduced to it

       22      be my sister.  And, you know, I really don't live

       23      in North Philly.

       24                 But, you know, I came down here anyway,

       25      and the program has helped me because, you know,
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        2      in school, I don't really -- there's not really a

        3      lot of things out there for me in school.  Like

        4      I'm not good at sports and stuff like that.  But I

        5      found a outlet in law.  And I participated in mock

        6      trials and I go to a law office at South 15th

        7      Street, at David Belmont.

        8                 And Mackey, he tries his best for all

        9      his students.  You know, he gives them everything

       10      they need; research outlets and tutoring and

       11      everything. 'Cause I was having a problem with

       12      algebra and I got tutoring for that, and my grades

       13      are coming up.  And I just think it's a wonderful

       14      program.  And, you know, we need help.

       15                 At Central, you know, some of the

       16      outlets like the tutoring is not always there.

       17      But, you know, I think it's a good program, and we

       18      should continue to, you know, bring in funds to

       19      help our kids that are in need.

       20                 (Applause.)

       21                 MR. MACKEY:  Let me give you two more,

       22      'cause I want to show you the level, how you go

       23      in.  Never been in trouble, look for things to do

       24      after school, no.  Chris say, I'm turning my hand

       25      in, I want something different.
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        2                 It's just that simple.  We have to

        3      track all of our youth down, and we have to know

        4      who's doing what.  And people just have to

        5      understand that.  In our City, we have to know

        6      what our young people doing.

        7                 You did a good job, man.

        8                 JOVONNE HILL:  Good afternoon.  My name

        9      is Jovonne Hill.  I'm a sophomore at William

       10      Bodine High School for International Affairs.

       11                 And I've been in Citywide for about

       12      three years now.  And I'm here just to attest to

       13      the fact that Citywide is a good program and that

       14      you should continue to fund and support us 'cause

       15      Citywide is not just an after-school program;

       16      Citywide is like a second home.

       17                 If you look at most of the statistics,

       18      the statistics show that most negative things in

       19      the teenage community happens during the hours

       20      right after school.  And while we're at Citywide,

       21      Citywide gives an opportunity not to be a part of

       22      those negative things.

       23                 You know, that's why I'm saying that

       24      you should support Citywide more and more.  And

       25      not just Citywide, but programs like Citywide in
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        2      particular, because after-school programs do

        3      work.  They have worked for me.

        4                 You know, I have never been in any type

        5      of trouble or nothing.  And I thank Citywide

        6      because I been there, and if I hadn't have been at

        7      Citywide, probably would have been in trouble.

        8                 That's basically what I have to say.

        9                 MR. MACKEY:  Why don't you just mention

       10      about -- you just received a award.  Do you want

       11      to tell us little bit about it real quickly,

       12      please.

       13                 JOVONNE HILL:  Oh, since I've been in

       14      Citywide, I've been very active in the community,

       15      you know, doing things to help prevent crimes in

       16      the community.  And it's this program at Temple

       17      called "Teens, Crime and the Community."  And I

       18      had to write about ten essays and tell 'em how I'm

       19      involved in the community and things that I'd do

       20      to help solve crime problems in the community.

       21                 And I had won a trip to Florida on

       22      March the 23rd to the 31st, and I will be the

       23      representative from Philadelphia from the whole

       24      nation, representing Philadelphia.

       25                 (Applause.)
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        2                 MR. MACKEY:  And when you get there,

        3      you gonna wear that special jacket?  Don't you

        4      have a jacket that you got special from somewhere

        5      lately?

        6                 JOVONNE HILL:  I was in a mock trial

        7      about two or three weeks ago.  And I had needed a

        8      black blazer, and Robert Brown that works for

        9      Council President Street, he came down, and he

       10      brought a jacket from Council President Street's

       11      office.

       12                 MR. MACKEY:  All right, thank you.

       13                 (Applause.)

       14                 MICHAEL GARRETT:  Hi.  My name is

       15      Michael Garrett, and I'm currently in my fifth

       16      year in Citywide Improvement & Planning Agency's

       17      program.  I'm in the business division.

       18                 And my story's a little different than

       19      Chris's.  I was one of the first hundred youths to

       20      be handpicked by Mackey.  He came out to four

       21      different targeted schools that he felt was really

       22      like the center of the problem, where the problems

       23      were.

       24                 I was at Fitzsimons Middle School.  He

       25      came, and it was like -- it took him to persuade
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        2      me to get into the program because he -- it seemed

        3      like he had a lot of open promises that I couldn't

        4      believe.  Like for one, he told us we was going to

        5      go to Disney world.

        6                 And I was like, Well, I don't want to

        7      go on any of that because he's not going to really

        8      -- this is not going to happen.  But after

        9      talking to him, he persuaded me to get into the

       10      program.  So, finally, we got to go to Disney

       11      world.

       12                 And during the years, I progressed in a

       13      lot of areas.  It got me to be able to speak in

       14      front of a lot of people.  It also influenced me

       15      into going into another -- other community

       16      organizations, just like the Department of Human

       17      Services Juvenile Justice Action Team Operation

       18      Peace Program.  I'm currently the President now.

       19      And we have a yearly annual anti-violence

       20      conference at Martin Luther King High School, and

       21      what we do there, we'll talk about different

       22      topics that affects the youth and which leads to

       23      violence.

       24                 Mackey, just like Jovonne says, it's

       25      like a second home, and he has been like our dad
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        2      and everybody else's dad.  I don't think he has

        3      any biological kids, we like all his kids and

        4      stuff.  And he does a lot of things for us, being

        5      the mentor, being the -- for whatever we need.

        6                 And that's about it.

        7                 MR. MACKEY:  Thank you.

        8                 (Applause.)

        9                 MR. MACKEY:  In our close, Council and

       10      President Street, we want thank you again for the

       11      opportunity to come to City Council.  I know you

       12      get so many requests, and we really appreciate the

       13      opportunity.  We have plenty of other people that

       14      could go on and go on and go on.

       15                 But it is a school that they need to

       16      get back.  Basically, at Citywide, what we try to

       17      do is provide twelve hours of hard-core time.

       18      It's six hours for the high school students

       19      apprenticeship where they go to a law firm, a

       20      business, architect.  This year we have computer

       21      technology.  We have six training career

       22      divisions.  They do four hours community service

       23      and they do two hours of class time right.

       24                 Right now, due to our funding being our

       25      School District grant, which cut 75 percent
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        2      through today's budget.  And one of the federal

        3      grants, the fund was shifted.

        4                 This year, we took a real hard hit in

        5      our agency.  We took about a $400,000 hit on our

        6      agency, but we are still servicing all of the

        7      students, and we are still doing what we have to

        8      do up in Citywide Improvement & Planning Agency.

        9      And it really is a hard time for us.

       10                 So, at the budgeting hearings, when you

       11      go through it, I'm going to ask that definitely

       12      you look at how the dollars are spent.  We not

       13      asking City Council to increase they budget, but

       14      we asking you to look and recommend that we be in

       15      the budget.

       16                 But we have some things we have to do,

       17      and we really appreciate all the help.  The young

       18      people's there, we have a lot of volunteers right

       19      now involved with the program.  And we really

       20      appreciate it.  I just want to say thanks for your

       21      time.

       22                 I asked for you -- it's a letter in

       23      here requesting what we would like for you to do.

       24      We would like for you to adopt this concept, look

       25      at our hearings coming up, and see what we're
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        2      doing.

        3                 PRESIDENT STREET:  Thank you very much.

        4                 MR. MACKEY:  Thank you.

        5                 PRESIDENT STREET:  As most of you

        6      probably have now guessed, Mr. Mackey and

        7      Citywide, although they are located in the 5th

        8      District, they obviously help a lot of people

        9      throughout the entire City.

       10                 And we believe in this program.  We are

       11      going to continue to support it.  We have

       12      absolutely no intentions of allowing it to go out

       13      of business.  They do wonderful work.

       14                 Our problem only is if we could have

       15      more programs like this who really can reach out

       16      to young people.  These people -- I mean some of

       17      these young people, they don't know very much

       18      about who we are and what we do, but they know

       19      Mackey and they know the young people.

       20                 And as a leader of this program, he has

       21      evidenced such a strong concern for these young

       22      people, and then they become the ambassadors of

       23      Citywide, and they really do a wonderful job.  And

       24      we thank them for coming here.

       25                 And we want you to know that we have
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        2      heard you, and that we are going to do everything

        3      to make sure you're in great shape.  Thank you

        4      very much.

        5                 MR. MACKEY:  Have a nice day.

        6                 (Applause.)

        7                           - - -

        8                 PRESIDENT STREET:  Is there anyone else

        9      on the list to testify tonight?

       10                 (Sarah Shapiro and Jean

       11      Friedman-Rudovsky comes forward.)

       12                 PRESIDENT STREET:  Good evening.

       13      Please identify yourself for the record and

       14      proceed with your statement.

       15                 SARAH SHAPIRO:  Okay.  My name is Sarah

       16      Shapiro and I go to Central High School.

       17                 JEAN FRIEDMAN:  My name is Jean

       18      Friedman-Rudovsky, and I'm also a senior at

       19      Central High School myself.

       20                 Myself and Sarah and many of the

       21      students you see behind me are members of the

       22      Philadelphia Student Union, which is an

       23      organization run almost entirely by and for our

       24      youth.  There are two main -- we're made up of

       25      Philadelphia high school students and a couple of
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        2      students from private high schools, and also

        3      middle schools around the City.

        4                 There are two main classes to our

        5      organization.  One is leadership training.  We

        6      currently have 104 Philadelphia public school

        7      students who go through weekly leadership training

        8      exercises, learning a lot of skills, public

        9      speaking.  We have sensitivity and information

       10      workshops on racism, classism, sexism, all sorts

       11      of things.

       12                 The other part of our organization,

       13      which is why we're here today, is political

       14      activism.  We, as you can see, we lobby for money

       15      for the Philadelphia public schools from both

       16      State and the City.  And -- 'cause that's

       17      incredibly important.  But we do more than that.

       18      We try to bring about change within the schools by

       19      ourselves, without the help of funds.

       20                 We currently a couple different

       21      projects going on.  Our main one is trying to

       22      establish classroom evaluations in Central and

       23      Masterman, which are proposals that we're going to

       24      present to the Administration, where both teachers

       25      and students would have a chance to review each
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        2      other within the classroom setting and, hopefully,

        3      bring about some change in the way education is

        4      run in this City.  And that way --

        5                 And in Simon Gratz and West

        6      Philadelphia High School, we have chapters in both

        7      those.  And they are working on getting more

        8      textbooks and getting adequate water fountains.

        9                 Basically, that's who we are.  Myself

       10      and Sarah are the campaign coordinators.  And

       11      Sarah's going to talk a little bit about more

       12      about that.

       13                 SARAH SHAPIRO:  One of the main things

       14      we do -- our main goal as a student union is to

       15      create a voice for the City's youth about public

       16      school education.

       17                 And one of the main reasons that we

       18      think that public education is so important is

       19      because that's the foundation of society.  That's

       20      what we believe, that education is really the

       21      basis to everything.  If you don't have a good

       22      educated, you're not going to grow up and be an

       23      educated person, you're not going to be a skilled

       24      workers, etc., etc., and the chain goes on.

       25                 So we feel that if public schools are
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        2      improved -- and it has to be public schools, not

        3      private school vouchers or anything else.  Public

        4      schools have to be provided so that everyone can

        5      receive equal and great education, not just an

        6      adequate education.

        7                 So we believe that everybody should be

        8      able access this education, not just people with a

        9      lot of money.  So that's the reason that we fight

       10      so strongly for public education.

       11                 JEAN FRIEDMAN:  We're here today for a

       12      couple different reasons.  Basically, we're not

       13      coming to you, the City, today because you have a

       14      financial obligation, which, obviously, you do,

       15      and you have done your best to fulfill it.  But

       16      it's more out of a moral responsibility right now.

       17                 Next year, the projected deficit for

       18      the School District is between 90 and $95

       19      million.  And we feel that it is just as much the

       20      City's responsibility as it is the State's to make

       21      sure that we get that money.

       22                 And if it happens that the City has

       23      done all they can financially, then it is the

       24      City's obligation to press upon the State that

       25      they need to fund us adequately in any way
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        2      possible and incredibly strongly.

        3                 We feel the students have the right to

        4      hold the City just as responsible as the State,

        5      even if they have less money, that we get the

        6      education that we deserve.

        7                 We had planned to testify and do all of

        8      this kind of stuff on Saturday 'cause that's when

        9      we were told the hearings were going to be.  But

       10      we found out at 2 o'clock this afternoon that they

       11      were changed to tonight.  And we're very proud of

       12      the turnout that we've gotten so far on a couple

       13      hours' notice.

       14                 And we're very disappointed at the lack

       15      of City Council presence here today because we

       16      really try hard to come and speak out about the

       17      need for adequate funding and adequate education,

       18      and we weren't received as well as we hoped, but

       19      we thank those of you who are here.

       20                 And the main that we feel as of now

       21      that the City can really make a difference is by

       22      pressuring the State to oppose the 22 -- the

       23      breakup into 22 districts.  There's a couple of

       24      main reasons why it's bad.

       25                 The most important one is that it will
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        2      create mass chaos, a lot more bureaucracy, and

        3      it's just a huge waste.  It's really not necessary

        4      right now.

        5                 And the other main thing is that it

        6      ignores the problem.  It's a distraction by the

        7      State to sort of just say, Okay, well, we're going

        8      to act responsibly and take Philadelphia education

        9      into our own hands and redistribute things, but

       10      we're still not going to give you more money.

       11                 So it sort of gives the State a false

       12      sense of security like, Oh, we've helped

       13      Philadelphia, it's okay but they really haven't

       14      'cause they haven't given us what we need.  And

       15      it will also create a lot more corruption within

       16      patronage jobs, things like that.

       17                 So, really, if the City Council could

       18      press upon the State as much as possible to oppose

       19      the breakups, that would be great.

       20                 SARAH SHAPIRO:  So, basically, we just

       21      want you to hear all of what we've said and try

       22      and tell the other City Council people as well,

       23      since most of them not here today, which is really

       24      disappointing, actually, because this is a really

       25      important issue, we think, and we think it should
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        2      be taken a lot more seriously within the City and

        3      within the State.  So we just ask you to put as

        4      much pressure on the State as you can.

        5                 And the Student Union is going to form

        6      -- is going to have a lobby date the week of

        7      April 20th.  And sometime during that week -- we

        8      haven't decided exactly what day, but we're going

        9      to go down to Harrisburg and pressure and do some

       10      lobbying and try to pressure the State

       11      representatives to try and get us more funding for

       12      Philadelphia public schools.

       13                 Two years ago when we were here for the

       14      walkout, Mayor Rendell said that he would provide

       15      us buses for us this.  I don't know if his offer's

       16      still standing, but it would be really nice if it

       17      was, because it does cost a lot of money to go

       18      into Harrisburg.

       19                 And we think that this is one way in

       20      which City Council could be really supportive, to

       21      help us put pressure on the State and show your

       22      support for the State.  And you guys could come

       23      down with us, that would be even greater if some

       24      of the City Council could come down with us and

       25      lobby the State representatives for more funding.
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        2      And that would show us that you're taking us

        3      seriously.

        4                 PRESIDENT STREET:  I think most Council

        5      Members would like to be supportive of your

        6      effort.  What I would appreciate your doing right

        7      now is getting some little piece of paper that

        8      outlines pretty much what you want to do and what

        9      the costs are, and maybe I'll get a member of my

       10      staff, Mr. Shapiro, to be able to work with you --

       11      just kidding, just kidding.  She says, Yeah,

       12      right, I got to deal with my dad, right?

       13                 (Laughter.)

       14                 PRESIDENT STREET:  Just kidding.  I

       15      mean, if you could just get us a little outline of

       16      what it is you need in order to do the Harrisburg

       17      commute.  We don't know whether you might need one

       18      bus or ten buses, but we'd like to try to find a

       19      way to cooperate with you and help you to have

       20      what you need.

       21                 I'd like to express my personal

       22      appreciation for your having come down here

       23      today.  Some of you might know my son.  He's a

       24      senior up at Central also.

       25                 And there's one thing that has always
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        2      concerned me just a little bit.  And I will ask

        3      you this question 'cause I asked this question

        4      when I was over at Strawberry Mansion last

        5      Monday.  What is today, Tuesday, so it was about

        6      nine days ago.

        7                 And I asked the Student Association

        8      President over there.  I said, Do you think it is

        9      possible to organize all of the past presidents of

       10      Strawberry Mansion high school, say, for the last

       11      25 years?  There would be about 25 of them.  I

       12      mean, you probably have one every year.  And get

       13      that group of people.

       14                 Now, if you did that at Central, my son

       15      would be part of that group because he was

       16      President of the Student Association out there one

       17      year.  And just get these people and have these

       18      folks who were leaders in their particular public

       19      schools and have them come together and form a

       20      lobbying force.

       21                 Now, that kind of lobbying force, in

       22      addition to what you are talking about, is a very

       23      different thing because these are people who are

       24      now out of college, a lot of them.  Some of them

       25      are professionals, you know what I mean?  They
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        2      have money, you know what I mean?  They could do a

        3      whole lot of things in addition to what it is the

        4      current students could do.

        5                 And I would like at some point to see

        6      the classes in the public schools as you graduate

        7      'cause you all are seniors, am I correct?  You

        8      are seniors?

        9                 SARAH SHAPIRO:  Yeah, but a lot of

       10      students in the Student Union aren't seniors,

       11      though.

       12                 PRESIDENT STREET:  But you see the

       13      seniors and leave go to college and go about -- it

       14      would really nice if they could then, when they

       15      get back or are available to be able to continue

       16      to organize in support of the public schools.

       17                 One of the big problems we have, one of

       18      the reasons why it is so difficult is because

       19      there are just -- not a lot of people have

       20      children in the public school system.  And we all

       21      believe that it's everybody's responsibility,

       22      whether or not you have a child in the system or

       23      not.

       24                 And so that to the extent that people

       25      like yourselves graduate, get into the work place,
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        2      go to school, and you organize, and then you say

        3      interested in public education, it will become a

        4      lot easier.

        5                 There are some of us who have been

        6      involved -- I've been on the City Council for 19

        7      years.  And so that may be -- I may have been on

        8      the City Council when you were born, down here,

        9      you know, struggling and arguing and fighting and

       10      doing all kinds of things to try to make sure that

       11      the public school system is properly funded.

       12                 So we really appreciate your coming.

       13      We look forward to hearing from you.  I think

       14      every member here is supportive of what trying to

       15      do.  If you'll let us know that date far enough in

       16      advance, a specific date far enough in advance,

       17      I'm sure some of us would be more than willing to

       18      travel to Harrisburg with you.

       19                 Because when you go, you make a very

       20      different statement than when I go.  When I go to

       21      Harrisburg, they say, Yeah, here he comes.  You

       22      know, here he comes.  When Superintendent Hornbeck

       23      goes up there, they say, Here he comes, here he's

       24      got his hand out.  Councilman Cohen goes, and they

       25      say we always are up there asking for money and
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        2      all the rest of us, the members here, right?  I

        3      mean, we're always up there, we're always

        4      agitating about money.

        5                 It's very different, though, when young

        6      people like yourselves go up and say, We need

        7      this, you need to do it for us because we're the

        8      future of the City, we're the future of the

        9      Commonwealth of Pennsylvania.

       10                 SARAH SHAPIRO:  That's why we're asking

       11      for you to help us out with that.

       12                 JEAN FRIEDMAN:  Right.

       13                 PRESIDENT STREET:  We'll be glad to do

       14      it.

       15                 SARAH SHAPIRO:  It would be great if we

       16      could get some of you to come along with us.  But,

       17      yeah, definitely the main point of the day would

       18      be for youth to be up there and make ourselves

       19      known.

       20                 PRESIDENT STREET:  The youths should be

       21      the speakers, the youths should be lobbyists.

       22                 JEAN FRIEDMAN:  Yes.  We've done it in

       23      the past and --

       24                 PRESIDENT STREET:  And we should be

       25      there for supportive purposes, but this shouldn't
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        2      be us; it should be you.

        3                 SARAH SHAPIRO:  Oh, yeah, definitely.

        4      That's -- the whole Student Union is youth

        5      empowerment, so -- but the adults take over the

        6      day .

        7                 PRESIDENT STREET:  We pay for the

        8      buses, you do all the talking.

        9                 SARAH SHAPIRO:  You help us to empower

       10      us, so it works out fine.

       11                 PRESIDENT STREET:  Thank you very much.

       12                 SARAH SHAPIRO:  Okay, thank you.

       13                 JEAN FRIEDMAN:  Thank you.

       14                 PRESIDENT STREET:  We appreciate it.

       15                 (Applause.)

       16                           - - -

       17                 (Sean Cook comes forward.)

       18                 PRESIDENT STREET:  Good evening.

       19      Please identify yourself for the record and

       20      proceed with your statement.

       21                 SEAN COOK:  Hello.  My name is Sean

       22      Cook.  I live at 4420 Sansom Street, 19004.  I go

       23      to West Philadelphia High, and I'm here to like,

       24      you know, have conversation about -- about

       25      problems, problems in the schools due to money
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        2      issues.

        3                 And I know how people always say money

        4      issues and they always asking the City for money.

        5      I understand.  For one, I understand that the City

        6      doesn't have a lot of money.  Or they may not, you

        7      know, 'cause they got to pay taxes.  The city

        8      taxes are high.  So you all should urge, if you

        9      all could urge the State to give more money so you

       10      all could -- I know they have more money to give

       11      to ya'll, and they could do that.

       12                 And it's like people say -- people say

       13      in our school they might -- they might be like --

       14      or they might say, I would like to have a great

       15      education or start a high-paying career.  And then

       16      one reason -- one reason why that person may not

       17      be able to achieve those things they want to

       18      achieve or she wants to achieve is because the

       19      tools that we don't have.

       20                 Like we might not have textbooks, we

       21      might not have certain classes that are needed due

       22      to lack of teachers or due to lack of payroll.  We

       23      might not have certain up-to-date computers, the

       24      computers, they aren't up to date.  And this --

       25      the reason because of all this is because of lack
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        2      of money.

        3                 That's all.

        4                 PRESIDENT STREET:  Thank you very

        5      much.

        6                           - - -

        7                 (Kareem Holland comes forward.)

        8                 PRESIDENT STREET:  Please identify

        9      yourself for the record.

       10                 KAREEM HOLLAND:  My name is Kareem

       11      Holland.  I live on 4814 Greenway Avenue, and I

       12      attend West Philadelphia High School.  And I'm in

       13      the Law and Public Safety Charter.

       14                 I would just like to address our lack

       15      of technology as in things like computers.  And I

       16      mean, 'cause when I was in middle school, I mean,

       17      our computers -- I mean, I went to Hamilton, the

       18      middle school.

       19                 And I mean, our computers were more

       20      high-tech even in middle school than they are now

       21      in high school.  And I don't feel that that's

       22      really -- I don't feel that that's right.

       23                 And mostly because -- I mean, we have

       24      lack of things like good textbooks, and I don't

       25      want to give you all like a long, drawn-out story
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        2      about how we're like crying for money or

        3      anything.  But I mean it would just be nice if you

        4      would like urge the State 'cause I know you all

        5      been trying, and I'd like to acknowledge that.

        6                 But we just need the State to try to

        7      give a little bit of money, just anything would be

        8      sufficient, just so -- I mean, so we could have

        9      the things that most other school districts around

       10      our country have that we seem to be lacking.

       11                 And I mean, having a good education --

       12      I mean, you need a good education.  And if you

       13      don't have things like good textbooks, good

       14      computers and -- I mean, what's the use of even

       15      having computers if our assignments and class work

       16      and things like that aren't revolving around our

       17      computers.

       18                 I mean, we just sit there -- I mean the

       19      computers that's in our classroom, most of the

       20      time they're either broken or don't work or are

       21      not up to day.  And, I mean, how we suppose to do

       22      get an education like that, if we don't have

       23      anything like material, I mean things and such

       24      like papers and pencils, those are things that we

       25      should have.
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        2                 But as far as books and things like

        3      that, that's something that the School Board and

        4      the State should supply.  And I don't -- in fact,

        5      I and the Student Union as a group feel that

        6      they're not doing their job.  And I mean, I'm not

        7      trying to knock anybody for not doing their job or

        8      anything, but that's just the way it is, and we

        9      need to have a lot of things corrected.

       10                 Oh, I'd also like to talk about our

       11      transportation needs.  I mean, sometimes -- I

       12      mean, if SEPTA breaks down, it has the same effect

       13      that they had like last year and the year before

       14      that.  If they have that this year, I mean, that's

       15      going to leave a lot of people in the cold.

       16                 And I think that the School Board

       17      should try to stock up on giving people who can't

       18      make it to school on foot or have rides to school

       19      or things of that sort stock up on tokens, at

       20      least try to get students something to get to

       21      school just so they can't have the excuse of, Oh

       22      well, oh, I can't get to school so I just won't

       23      go.  I mean, 'cause that's just not going to be

       24      good.

       25                 And I mean, things like giving
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        2      everybody free tokens that should need them, I

        3      think they should have 'em instead of having to

        4      come and pay 'cause, I mean, some people can't

        5      exactly pay for tokens because of whatever family

        6      environment they're around, they can't exactly

        7      afford tokens.  And they shouldn't have to be held

        8      in the background because of this.

        9                 And that's just about it.  Thank you.

       10                           - - -

       11                 (Angel Sheared comes forward.)

       12                 PRESIDENT STREET:  Please identify

       13      yourself for the record.

       14                 MISS SHEARED:  Hi.  My name is Angel

       15      Sheared.  I'm part of the Student Union, and I go

       16      to West Philadelphia High School.

       17                 I'd like to talk about our school.  Our

       18      school has been built since 1911 so, therefore,

       19      it's old and it's worn.  We have approximately two

       20      bathrooms -- well, four bathrooms; two for the

       21      girls, two for the boys on each floor, 'cause we

       22      have two sides of this building.

       23                 And we're only able to use one bathroom

       24      for each male and female has one bathroom to use.

       25      Well, either the doors on the stalls are broken or
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        2      they don't work or the bathrooms are just out of

        3      order, period, or they're locked.

        4                 We also have water problems that we

        5      can't use because they're either torn or rusted or

        6      just don't work.  And if they do work, it's like a

        7      little bit of water comes out, about this high

        8      (indicating), and you have to put your mouth on

        9      the nozzle, which is very unsanitary.

       10                 But I do want to commend the City and

       11      the State for what they have given us, that we --

       12      and we do appreciate their efforts in trying to

       13      provide money for us to further our education to

       14      get better supplies.

       15                 And due to the lack of, like he said,

       16      computers and textbooks that are actually up to

       17      date, we won't get a good education because we

       18      don't have the experience and the knowledge that

       19      other schools have, like William Penn.  That's

       20      practically a brand-new school.  They have all

       21      types of technology that we don't even have, all

       22      types of different sports.  Like they have

       23      swimming pools and stuff that we don't have to

       24      further our education and our experiences to go

       25      further in education, in our education.
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        2                 We also wanted to talk about the

        3      District 22 being split up 'cause you have a lot

        4      of schools like Masterman or Bartram or some

        5      schools like that that aren't a part of the

        6      cluster, that actually will be closed down if we

        7      have this 22-district break. .

        8                 SEAN COOK:  I'd like to add something.

        9                 PRESIDENT STREET:  Please repeat your

       10      name.

       11                 SEAN COOK:  Oh, my name is Sean, Sean

       12      Cook.

       13                 And I wanted to ask, like in today's --

       14      the year is 1998.  A lot of things in this century

       15      will be moved onto a new century or whatever, but

       16      a lot of things in this century, they move on

       17      technology.  And the computers in our school, they

       18      -- they're like, I don't know, 1968.  This is

       19      1998, that's what, 30 years?

       20                 But anyway, if we don't -- if we don't

       21      get to experience or work with, you know, deal in

       22      somewhat way new things, such as electronics, new

       23      devices coming out that certain schools do get a

       24      chance to try out or use, if we don't get the

       25      chance to do things like that, say, when we
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        2      graduate, when we get out of school, they'll be

        3      like, Do you know how to use such and such, or do

        4      you know how to process this?  And we weren't

        5      never taught that.

        6                 So they'll be, like, What school did

        7      you go to?  We went to West Philadelphia High.  A

        8      person might say 'cause does have a reputation.

        9      So the person might say, Oh, that's why.  He'll be

       10      like, Oh, he went to West Philadelphia High,

       11      that's why, it figures.

       12                 And so, just like they say, at certain

       13      high -- they said certain schools -- well, no

       14      school should be thought of as a bad school.  They

       15      shouldn't have a reputation, they should all be

       16      thought of as equal.

       17                 That's it.  Thanks.

       18                 (Applause.)

       19                 ANGEL SHEARED:  I have one more thing

       20      to say.

       21                 PRESIDENT STREET:  Please identify

       22      yourself.

       23                 ANGEL SHEARED:  My name is angel

       24      Sheared.

       25                 We have in our locker room for our gym,
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        2      we have showers that don't work, that -- well,

        3      like the boys, they'll play basket, and they'll be

        4      sweaty, and they'll have to put on their clothes

        5      without even washing or whatever because the water

        6      doesn't work or the showers just don't work.

        7                 It's all part of the water concept.

        8      Our water fountains, our bathrooms, our showers.

        9      It all revolves around one thing:  They just don't

       10      want don't work.

       11                 PRESIDENT STREET:  We have the Managing

       12      Director of the School District of Philadelphia

       13      with us Mr. Clay Armbrister, he's right there, the

       14      good-looking man in the back.  Right now, he has a

       15      big smile on his face.

       16                 If you will just see him and give him a

       17      little bit of detail about where and when, I'm

       18      sure he'll be glad to work with you to take care

       19      of those immediate concerns.

       20                 We readily acknowledge that the

       21      facilities that most of the students in the system

       22      have to deal with are not exactly first-class.

       23      The average school building in our system is about

       24      60 years old -- a lot younger than Councilman

       25      Cohen, by the way.
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        2                 (Laughter.)

        3                 PRESIDENT STREET:  As a matter of fact,

        4      Councilman Cohen was an adult when these buildings

        5      were built.

        6                 (Laughter.)

        7                 PRESIDENT STREET:  When you get as old

        8      as Councilman Cohen, you start bragging about it,

        9      right, Councilman?  You start bragging about it.

       10      The rest of us only hope.

       11                 But we really do understand.  As a

       12      matter of fact, I just wanted you to know that the

       13      School District of Philadelphia did a study and

       14      has determined that it will take about three

       15      quarters of a billion dollars to put the

       16      facilities in the kind of shape that they really

       17      need to be in.

       18                 In many respects, you're preaching to

       19      the converted here.  We not only think that there

       20      should be enough money to take care of the deficit

       21      is what you hear about, we think that there needs

       22      to be enough money to take care of the technology

       23      needs.  We have heard testimony that in some of

       24      the buildings, there are just not enough outlets

       25      to plug in computers, and the wiring is inadequate
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        2      to use modern technology, and various things.  But

        3      all of it costs money.

        4                 We have, as you know, made repeated

        5      efforts to get the State to contribute their fair

        6      share of money.  We have recently sued the State

        7      -- you probably read about that yesterday or today

        8      -- alleging a violation of the civil rights of

        9      students in the public school system.  And we have

       10      made an absolute commitment that we will leave

       11      know stone unturned in our efforts to make sure

       12      you get what you deserved.

       13                 Public school students are deserving

       14      students and they need exactly what you're asking

       15      for.  And we appreciate your coming here and

       16      making the case because we need as much support as

       17      we can.

       18                 And we hope that you'll be a part of

       19      the trip to Harrisburg.  Because, I promise you,

       20      if you make that trip, it will be a very

       21      interesting experience, one that you will remember

       22      for a long time.

       23                 So thank you very much for coming.  We

       24      certainly appreciate it.  And see Mr. Armbrister.

       25                 (Applause.)
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        2                           - - -

        3                 (Jermaine Dobine comes forward.)

        4                 PRESIDENT STREET:  Good evening.

        5      Please identify yourself for the record.

        6                 JERMAINE DOBINE:  My name is Jermaine

        7      Dobine, and I live in Southwest Philadelphia, and

        8      I attend West Philadelphia High School.  I would

        9      like to thank each and every one of you for coming

       10      out tonight for listening to the problems in the

       11      Philadelphia School District.

       12                 One of the main concerns is the

       13      transportation that I have personally.  Many of

       14      the students that attend the school in the

       15      Philadelphia School District lives far away from

       16      the school that they take place.  Not a lot of

       17      students can afford to pay money back and forth to

       18      get to school five days a week, especially like if

       19      you live in Frankford and you attend West

       20      Philadelphia High School or you attend University

       21      City.

       22                 I was hoping the City Council could

       23      help us get money from the State to provide school

       24      buses for the students who are not close to the

       25      schools.
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        2                 Also, like when the other Student Union

        3      member, Council Members was saying.  Also me and

        4      like the other members, we are planning on going

        5      to the trip to Harrisburg to talk to them about

        6      even more harder issues.  And we are going to need

        7      some buses, and we are not going to be able to pay

        8      for that alone, by ourselves.  So if you all can

        9      do that, we would like really appreciate that.

       10                 And if that works out, so then it can

       11      probably be like even better education for the

       12      West Philadelphia High School or maybe the whole

       13      state or other states as well, so we really

       14      appreciate that.

       15                           - - -

       16                 (Antonio Funk comes forward.)

       17                 PRESIDENT STREET:  Good evening.

       18      Please identify yourself for the record and

       19      proceed with your statement.

       20                 ANTONIO FUNK:  My name is Antonio

       21      Funk.  I attend West Philadelphia High School.

       22      I'm just going to tell you about some of the

       23      things that are wrong with West Philadelphia High

       24      School.

       25                 Our water fountains are dirty, they're
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        2      not working, or there isn't enough water coming

        3      from them.  Our bathrooms have graffiti in them,

        4      are dirty; some of which, they smell bad.

        5                 And our technology is out of date.  We

        6      should have new computers or something that will

        7      help us with our work.

        8                 I want to ask you if you could, as they

        9      were saying, help us with the Harrisburg trip, and

       10      help us with what is wrong with West Philadelphia

       11      High School.

       12                 And that's basically all I have to say.

       13                           - - -

       14                 (Vincent Thompson comes forward.)

       15                 PRESIDENT STREET:   Please identify

       16      yourself for the record and proceed with your

       17      statement.

       18                 VINCENT THOMPSON:  My name is Vincent

       19      Thompson.  I go to West Philadelphia High School,

       20      and I live at 1312 South Ruby Street.

       21                 But a main problem with our school is

       22      that it's a problem everywhere, from the third

       23      floor to the basement.  I'd like to comment what

       24      he said on the bathroom, that the technology is

       25      not up to date.
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        2                 What I ask is that we try to fix the

        3      school up, piece by piece.  Frankly, no one's

        4      doing nothing to help us with our school system.

        5      And it's just like, just like -- they just, like,

        6      keep it the same.

        7                 PRESIDENT STREET:  Is that it?

        8                 VINCENT THOMPSON:  Yes.

        9                 PRESIDENT STREET:  Thank you very much.

       10      We appreciate your coming.

       11                 (Applause.)

       12                           - - -

       13                 (Amanda Kaplan comes forward.)

       14                 AMANDA KAPLAN:  Good evening, Council.

       15      My name is Amanda Kaplan, and I'm a junior at

       16      Masterman High School, and I'm also a member of

       17      the Philadelphia Student Union.

       18                 I came here today to basically say

       19      everything that everybody else has already said.

       20      I think that it would be really important that

       21      Philadelphia puts a lot of pressure on Harrisburg

       22      to provide public schools with adequate funding.

       23                 I've been going to Philadelphia public

       24      schools since I was in third grade, and I know

       25      that they have extreme potential to be
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        2      environments where students can flourish and

        3      students can excel, and all student have this

        4      potential.  And it's the City's job to basically

        5      ensure that it gets utilized by convincing the

        6      State to allot more funds to Philadelphia for the

        7      purpose of education.

        8                 By helping us in our fight, you are

        9      showing us that Philadelphia does care about

       10      public education and its public school students.

       11      And the future of this City relies on education.

       12      And to give us the opportunity to excel not only

       13      in Philadelphia, but in the entire world.

       14                 And as a student who is aware of

       15      everything that you've done, I greatly appreciate

       16      all the moves that you've made to support

       17      Philadelphia public education so far not.  And I'm

       18      asking that much of you; all I'm asking is that,

       19      basically, you use your voices and your influence

       20      and your hearts to help Philadelphia public school

       21      students change the world.

       22                 Thank you.

       23                 (Applause.)

       24                           - - -

       25                 (Octavia Harold comes forward.)
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        2                 PRESIDENT STREET:  Please identify

        3      yourself for the record, and proceed with your

        4      statement.

        5                 OCTAVIA HAROLD:  My name is Octavia

        6      Harold, and I attend Masterman High School.  I'm a

        7      member of the Philadelphia Student Union, and I am

        8      currently a student in the Philadelphia public

        9      school system.

       10                 For 12 years now, I have attended these

       11      public schools, and I have watched the gradual

       12      cutbacks and fulfillments the City and State has

       13      provided to us, the students.  Don't get me wrong,

       14      I do appreciate what the City has done for us

       15      already, but what we want is more.

       16                 I am here to encourage you to speak up

       17      about getting more money from the State to fund

       18      our schools.  Me and several of my peers encourage

       19      you to speak against the 22-district split.

       20      Already, we don't have enough money.  The last

       21      thing we need are methods that will create an even

       22      higher deficit.

       23                 Last, but definitely not least, money

       24      is power.  We need money to keep our schools open,

       25      not vouchers to create a bigger problem, but money
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        2      to keep our schools open and operating to fulfill

        3      students' needs.

        4                 I will be leaving in three months, but

        5      what I will be leaving behind is the future.  And

        6      without a good education for the future, what will

        7      we have?  Thank you.

        8                 (Applause.)

        9                           - - -

       10                 (Djinge Lindsay comes forward.)

       11                 PRESIDENT STREET:  Please identify

       12      yourself for the record and proceed with your

       13      statement.

       14                 DJINGE LINDSAY:  Good evening.  My name

       15      is Djinge Lindsay, and I'm a member of the

       16      Philadelphia Student Union and a senior at J.R.

       17      Masterman High School.

       18                 The reason that I've dome here today

       19      along with these other students is to plea for

       20      education.  As you know by now, the Philadelphia

       21      School System is anything but perfect.  And in a

       22      lot of ways it's, less than satisfactory.

       23                 Although there are many reforms that

       24      need to be made, the first thing public schools

       25      need is more money, money that will go for books,
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        2      extracurricular programs, supplies, improved

        3      facilities, just basic necessities for a student

        4      to come out with the proper education.

        5                 I would like to thank you for the

        6      support and money you have given us already.  It

        7      has been a great help, but we need more.  I have

        8      come here to urge you to put more pressure on the

        9      State of Pennsylvania, to stop playing games, and

       10      to increase our funding.

       11                 My education is more than a political

       12      issue to be argued about within Congress and

       13      Governor Ridge.  It's my future.  And in order to

       14      ensure that my future and the futures of thousands

       15      of other Philadelphia public school students is to

       16      ensure the future.  Educational funding in the

       17      City must be increased.

       18                 I implore you to join us in fighting

       19      for our education and putting more pressure on

       20      Harrisburg officials in fighting for our future.

       21      Thank you.

       22                 (Applause.)

       23                           - - -

       24                 (Tequan Blanche comes forward.)

       25                 PRESIDENT STREET:  Please identify
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        2      yourself for the record and proceed with your

        3      statement.

        4                 TEQUAN BLANCHE:  All right.  My name is

        5      Tequan Blanche.  I'm a student at Simon Gratz High

        6      School, and I'm a part of the Philadelphia Student

        7      Union.

        8                 First, I would like to thank you all

        9      for the job that you all have been doing with the

       10      Philadelphia public schools.  But I believe that

       11      we need a little more of a it.  I believe that as

       12      long as we continue to deprive the Philadelphia

       13      Public School District of funding, we will stay at

       14      the bottom, we will stay at the bottom of the list

       15      in terms of test scores; and at the top of the

       16      list in terms of dropouts.

       17                 A lot of the things that Simon Gratz

       18      would use their funding for are things that were

       19      promised to us or will play a big role in our

       20      education.  At Simon Gratz, we needed things, but

       21      two of the most important things that we needed

       22      were books and a new cafeteria.

       23                 And I know a lot of people will say

       24      that students complain and don't do anything.  But

       25      we did complain.  And because of the Student
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        2      Union, we received the books -- we will receive

        3      the books that we need.

        4                 And I guess that's basically it.  We

        5      need your help in helping us receive the funding

        6      for our schools.  Thank you.

        7                 (Applause.)

        8                 PRESIDENT STREET:  Thank you very much.

        9                 Is there anyone else to testify?  Is

       10      there anyone else to wishes to testify?

       11                 (No response.)

       12                 PRESIDENT STREET:  If not, this

       13      Committee will stand in recess till a call of the

       14      Chair.

       15                 Thank you very much for being with us.

       16                 (Adjourned at 7:13 p.m.)

       17                             - - -
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