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COUNCI LMEMBER JONES: This is a
commttee of public safety on hearing on the
following bills, Bills Nunber 240280, 240330 and
240472.

M. dass, would you please read the
title of the bill?

THE CLERK: Yes, M. Chairman.

Bi Il Nunmber 240280, anendi ng Chapter
10- 2200 of the Phil adel phia Code, entitled Hate
Crinmes. To expand the scope of qualifying
crinmes, all under certain terns and conditions.

And Bill Nunmber 240330, anendi ng
Chapter 21-1200 of the Phil adel phi a Code,
entitled Citizens Police Oversight Conm ssion.
To nodify the procedure for which nenbers of the
Citizens Police Oversight Commi ssion may be
removed, providing a procedure to suspend nenbers
and clarifying terns in that chapter, all under
certain terns and conditions.

And Bi Il Nunber 240472, anendi ng
Chapter 10-2000 of the Phil adel phia Code,
entitled Unl awful Manufacturer of Firearnms. To
add restrictions relating to rate of fire

accel eration devices, all under certain ternms and
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condi ti ons.
COUNCI LMEMBER JONES: Thank you, M.

d ass. W have a quorum represented by Menber

1

2

3

4

5 Lozada, Menber Gauthier, and Menber Harrity.

6 Thank you all for your attendance. 1'mgoing to
7 start wwth the hate crine --

8 THE CLERK: Yes, M. Chairman.

9 COUNCI LMEMBER JONES:  -- bill. And I'm
10 going to say this, I've wore a pin today. It is
11 t he Pennsyl vani a Human Rel ati ons Conm ssi on pin
12 of which | ama nmenber. And our theme at the

13 Commonweal th is no hate in our state. And the
14 reason we chose that, it doesn't matter whether
15 you' re Christian, whether you' re Jew sh, whether
16 you're Muslim or any other described religion,
17 you shoul d not be victimzed by crine based on
18 that.

19 And this bill will attenpt to address
20 that, whether it's a pig's head at a nosque, or
21 hat eful swasti kas in a synagogue, or whether it's
22 peopl e entering a church that believe they're

23 safe based on the location of their worship. But

24 we need to tighten that up a bit. And with that,

25 we will take a | ook at increasing what the

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
05/ 28/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

5/ 28/ 24 - COW TTEE - BILL 240280, ETC.
definitions of hate crime are in the city of
Phi | adel phia. Wth that, are there any other
menbers to tal k about this particular bill?

COUNCI LMEMBER LOZADA:  No.

COUNCI LMEMBER JONES: No. Seei ng none.
M. d ass.

THE CLERK: M. Chairman, our first
panel will be Deputy Conm ssioner Francis Healy
of the Phil adel phia Police Departnent, Jason
Hol t zman of the Jewi sh Federation of G eater
Phi | adel phia, and Ti not hy Wel beck, Esquire from
CAl R Phi | adel phi a.

COUNCI LMEMBER JONES: Wl cone, wel cone.
Pl ease cone to the testinony table. Have a seat.
And we will begin in the order in which you were
cal | ed.

(Wtnesses approached witness table.)

THE CLERK: Deputy Comm ssioner Francis

Heal y.
COUNCI LMEMBER JONES: Good nor ni ng.
ATTORNEY WELBECK: Good norni ng
DI RECTOR HOLTZMAN: Good nor ni ng.
COUNCI LMEMBER JONES: |I's your mc
wor ki ng?
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ATTORNEY VELBECK: Seens so.
DI RECTOR HOLTZMAN:  Yes, Council man.
COUNCI LMEMBER JONES: (kay. You've
been here before state your nane for the record,
and pl ease begin your testinony.
DEPUTY COMM SSI ONER HEALY: MWy nane is
Deputy Commi ssioner Francis Healy on behal f of
t he Phil adel phia Police comm ssioner. Good
nor ni ng, Council Menber Jones and Vice Menber
Lozada -- I'msorry. She's not here.
My nane is Francis Healy, as |
nenti oned, Deputy Comm ssioner, Phil adel phia
Pol i ce Department Chief of Staff and Legal
Affairs. First, on behalf of Comm ssioner
Bet hel , thank you and the Phil adel phia for
all owi ng the police departnent to voice its
opi nion regarding Bill Nunmber 240280, which
anmends the Phil adel phia Hate Crines to O di nance.
The anmendnents being nmade to Chapter
10- 2200 relating to hate crinmes nay appear m nor
on their face, but they are rather substantia
and regrettably, necessary. And it's for this
reason that the Phil adel phia Police Departnent

supports these anmendnents to the code. W can
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all agree that there can be no sanctuary for hate
in our society, nor in our |aws.

It's incunmbent upon our el ected
officials to act swftly, in unison and
deci sively when hate finds any | oopholes in our
|l aws. This body, through the |eadership of
Chai rperson Jones, has clearly acted swiftly with
his coll eagues to close such a | oophole, and is
why these mnor edits being debated here are so
substantial. In a nutshell, the current
ordi nance defines hate as being directed towards
I ndi vidual s or groups of individuals, but does
not include businesses in that definition.
Nonet hel ess, hate agai nst the business

because of the actual perceived sexua
orientation, gender, gender identity, disability,
age, ethnicity, color, race, religion, or
national origin of the business owners is no |ess
of fensive. W know that the owners of small
busi nesses put their bl ood, sweat and tears, and
often their entire life savings into these
busi nesses so that they can nake a better life
for their famlies.

This is the Anerican Dream And these
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busi nesses, just as individuals, have a right to
be free fromhate to operate freely. No business
shoul d be targeted or vandalized sinply because
the actual or perceived sexual orientation, as |
menti oned, gender, gender identity, disability,
age, and religion or the national origin of the
busi ness owners.

So, as | nentioned, these code
amendnents offered here in the bill, although
technically mnor, are in fact, quite
substantial. Wth the addition of just a few
words, this body has increased the unbrella
agai nst hate exponentially for each and every
business in the city. And for this reason, the
PPD supports this bill. 1'mhappy to answer any
guestions at this tine.

COUNCI LMEMBER JONES: Thank you so rnuch
for your testinony. W're going to hold
questions until this panel gets to testify. |
bel i eve the Jewi sh Federation was next.

THE CLERK: Yes, M. Chairman. Jason
Hol t zman of the Jewi sh Federation of G eater
Phi | adel phi a.

DI RECTOR HOLTZMAN: Good nor ni ng,
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Chai rman Jones - -

COUNCI LMEMBER JONES:  Mbr ni ng.

DI RECTOR HOLTZMAN: -- and ot her
esteened nenbers of council. M nane is Jason
Hol t zman, and | serve as the director of the
Jewi sh Community Rel ations Council, JCRC, of the
Jewi sh Federation of Geater Philadel phia. Today
| stand before you to express our gratitude for
the opportunity to address the council and
advocate for the passage of City Council Bill
Nunmber 240280.

This crucial bill ains to broaden the
definition of hate crinmes enconpass of fenses
conmm tted agai nst businesses. As a
representative of the Jewi sh Federation, |
whol eheartedly endorse this initiative,
recognizing its significance in safeguarding our
comunity and pronoting a nore inclusive and
secure environnent.

Over the past seven nonths, our city
has wi tnessed a di sconcerting surge in attacks,
specifically targeting Jewi sh institutions and
Jewi sh owned busi nesses. These incidents extend

beyond nere acts of vandalism They constitute
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del i berate acts of intimdation ainmed at our
community. One incident underscores the urgency
of addressing this issue.

Makom Community, an after-schoo
program | ocated at 20th Sansom fell victimto
such an attack. Vandals defaced the front w ndow
with the nessage Free Pal estine. However, this
act transcended nere graffiti. It was a targeted
act designed to instill fear and convey a hostile
nessage to the Jewi sh community.

In response, the resilient owners of
Maconb Community covered the hateful words with a
power ful counter nessage, "W all deserve peace
and safety. Happy Hanukkah. Let your 1ight
shine."” Their courage exenplified our
comunity's unwavering commtnent to peace and
unity, even in the face of hatred. Businesses
are nore than just economic entities. They are
integral threads in our social fabric.

When they suffer, the entire comunity
feels the inpact. By expanding the definition of
hate crines to include of fenses agai nst
busi nesses, we send a resoundi ng nessage,

Phi | adel phia Stands United Against Hate. This
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| egi slative step reinforces our collective
commtnent to protecting all residents,
regardl ess of their affiliations.

In passing Bill Nunmber 240280,
Phi | adel phia Cty Council will take a decisive
stand agai nst hate driven violence. W inplore
you to consider the broader inplications, safe
and respectful environnments for all businesses,
i rrespective of their backgrounds. Let us
denonstrate that Philadel phia remains a city
where everyone can thrive in peace and safety.
Thank you for your tinme and thoughtf ul
consi derati on.

COUNCI LMEMBER JONES: Thank you for
your testinony. We'Ill end with CAIR

ATTORNEY WELBECK: Good norni ng,
Council. M nane is --

COUNCI LMEMBER JONES:  Mor ni ng.

ATTORNEY WELBECK: Good norning. M
name is Tinothy Wl beck, and | am appearing in ny
capacity as a civil rights attorney for the
Council on Anerican Islam c Rel ati ons,
Phi | adel phia Chapter. And | cone to you today in
support of Bill 240280 which will expand the
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definition of hate crines in our city.

As ny col | eagues have al ready nenti oned
so far, this bill wll bring forth decisive and
necessary action to ensure that Phil adel phi ans
are safe and able to |live and exist freely within
our city. As you all well know, the express
intent of state law currently adds a sentencing
enhancenent as a deterrent for the comm ssion of
crimes, serious crines that is notivated by
hatred towards the nenbers of a protected cl ass.

In English, what that nmeans is that our
state has determ ned that there needs to be an
enhancenent for sentenci ng when soneone conmts a
crime agai nst soneone based on who they are,
their race, their religion, their ethnicity,
their national origin, their sexual orientation
and the like. And the state rightfully al so has
i ncl uded sacred institutions as well, know ng
that those at tinmes can becone targets of those
who exhi bit hatred.

W' ve seen that in our own state with
the attack on Tree of Life Synagogue in
Pittsburgh. W've seen that nationally with the

attack on Enmanuel African Methodi st Epi scopal
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Church in South Carolina.

We ask that you extend the definition
of hate crines to include individual businesses,
in part because they are not only vital
institutions within communities, but they al so
express and conmunicate vital viewpoints wthin
the communities. And beyond that, they can
becone targets for the sanme | evel of harassnent,
intimdation and hatred.

| ask you to consider, for exanple, the
repeat vandalismon Lonbard Cafe in Society Hll.
The owner, Jasmi ne Amra Tai bi-Bennoui, is a
respected community nmenber who has created a
busi ness that is a beacon in her community. And
when she began to voice her support for sone of
what is happening to Pal estinians in Gaza, her
busi ness was not only repeatedly attacked, but
she feels as though her |ivelihood was attacked
as it relates to that.

As, again, ny colleagues had nentioned,
attacks in this way bring forth a sense of
intimdation and fear, and they al so convey a
sense of hostility towards people just because of

who t hey are.
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W have said that we are a city where
hate should not be, that there should be no hate
in the city of Philadel phia, and we believe that
this is a necessary step in ensuring that wl|
happen. So with that, we today to voice our
support for this bill. Thank you for your tine,

COUNCI LMEMBER JONES: Thank you so very
much for your testinony.

Conmi ssi oner Healy, is there an
i ncrease |leveling or decrease in hate crines in
Phi | adel phia? And it doesn't have to be, what is

your general gut.

DEPUTY COMM SSI ONER HEALY: |'m sorry.
Was that to ne? I'msorry | didn't hear that
part. | apol ogi ze.

COUNCI LMEMBER JONES:  Pull the mc to.

DEPUTY COWMM SSI ONER HEALY: | don't
have the nunbers but there has been an uptick.
Yes.

COUNCI LMEMBER JONES: And so is that

over the last year? Is it over the last two

years? | nean, when did you see the spike?
DEPUTY COW SSI ONER HEALY: | can get
back to you with nore accurate nunmbers. | just
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don't have them here. | wasn't prepared for
nunbers.

COUNCI LMEMBER JONES: (kay. There's a
saying that if you want to clean up the world,
start sweeping under your own feet, and | hope
that this legislation actually starts that
process, that if we don't tolerate hate here,
maybe that'l|l spread other pl aces.

| don't want to do the "sone of ny best
friends are" thing, but my neighbors Iive next
door to a rabbinical school, and they're sone of
the greatest neighbors |'ve ever had. And they
| ook out for ne, and | | ook out for them And
nobody should be victim zed in your place of
wor ship or your place of business based on your
ethnic beliefs or your religion. So, colleagues,
do you have any other questions for this panel ?
Menber .

COUNCI LMEMBER LOZADA:  Just one. When
we bring these people in, how often do we find
that they actually are a hate crinme? And it's
just not just random people who didn't target any
speci fic business but just wanted to act

i nappropriately? How often does that happen?
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DEPUTY COWM SSI ONER HEALY: 1'11 all ow
nmy col |l eagues here to answer, but a lot of tines
depends upon the investigation. Sonetinmes these
i ndi vi dual s may have issues, and not necessarily
whet her or not it's hate related or not, but
nonet hel ess, for the people who receive it, |
mean, it's still intimdating, threatening and
har assi ng.

So oftentimes, the intent of the
perpetrator is not necessarily known by the
victim But for of tines, we see places where
it's individuals that are suffering from other
types of disorders or issues and act out in this
way. But a handful of folks that act out of
hate, and those are the ones we actually target.
Yes. Those that are acting out of other issues.
W try to connect themw th nental health
servi ces.

COUNCI LMEMBER LOZADA:  Thank you.

COUNCI LMEMBER JONES: Thank you.

Menber Gaut hi er.

ATTORNEY WELBECK: If | may add to that

too, what | would say is that there are, at

tinmes, clear signals and synbols that signify
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hatred towards targeted groups. |If one were to
put a swastika on a Jew sh-owned busi ness, that
sends a clear signal of hatred that's targeted
towards a specific group.

If one were to burn a cross in front of
a busi ness owned by a black person, it sends a
specific signal that's steeped in history. And
so while there may be underlying issues as well,
we believe that there is a need to target this
type of hatred that sends a historic signal, in
part because of the fear, the terror, the dread
that acconpanies it.

COUNCI LMEMBER LOZADA:  And | think
that's inportant, right. That this bill is not -
- we're not targeting a specific community,
right. We're not saying this is a bill to
support hate crines against a Jewi sh business or
an Italian business, a Latino business. This
bill will allow for us to address hate crine in
gener al .

And | just wanted to nake sure that we
put that on the record, because what | don't want
is for folks to say, you guys are just putting

this legislation together for this specific
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popul ati on of people or for this comunity of
folks. And so we want to make sure that people
under stand t hat Phil adel phi a wel cones and
supports all businesses, right? W support and
wel cone all people, and hate is not tol erated
her e.

COUNCI LMEMBER JONES: Wl | sai d.

COUNCI LMEMBER LOZADA: Thank you so
much for your testinony.

COUNCI LMEMBER JONES: Wel | sai d.
Menber Gaut hi er.

COUNCI LMEMBER GAUTHI ER: | don't have a

question. | just wanted to comrend the
counci | renber for taking action on this issue.
This has been such a difficult tinme because it
feels like we don't have a lot of |ocal control
over the atrocities that we're seeing in the
M ddl e East. But we do have control, to a |arge
degree, over keeping our people safe. And that'
why | think this is inportant.

In my district, for exanple, | know
I"ve worked with care around not the defacenent
of a business, but the defacenent of Masjid Al -

Jam a in West Phil adel phia. And that was

S
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heart breaki ng to nme because peopl e shoul d feel
safe at hone, people should feel safe in their
pl ace of worship, and no one should feel a target
based on their race or their ethnicity. And
simlarly, |I've been disheartened and
di sappoi nted by sone of the targeting that |'ve
seen of Jew sh businesses in our city.

And so think this is a way of hel ping
to keep our people safe at hone. And |I commend
you for taking this up. And thank you to all of
you for testifying.

COUNCI LMEMBER JONES: Menber Harrity,
are you okay?

COUNCI LMEMBER HARRI TY:  Counci | man
Jones, | like to also thank you for putting this
in. It's no secret ne and Senator Street are
best friends, and we tal k about the race issue
quite often. W actually have a little running
j oke that we |ike to say that when the aliens
cone, we'll learn that there's only one race, the
human race, and all the color of your skin
represents i s where your ancestors came fromon
t he pl anet.

If you canme from sonepl ace hot, you're
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dark. If you cone from soneplace cool and rainy,
you're white. And other places nean you're in
between. For nme, grown up in m xed nei ghbor hoods
my whole life. One thing | know about living in
Kensington is there's no real color in a poor
nei ghbor hood except green.

If you conme into nmy nei ghborhood wth
nmy nei ghbors, they treat nme the sane as they
treat every other neighbor on the bl ock. Not
saying that we get along all the tine. W have
di sagreenents, but when it conmes down to it, we
stick together because we know we're all in the
sanme group, and that is | owincone and poor
people. For nme, the fact that it's 2024 and
we're still talking about race is just utterly
ridi cul ous.

| understand that things in the past
that were not right were done. | get that. But
| believe I'd |ike to see one day a place here in
Phi | adel phi a where race doesn't nmean anyt hi ng
because it doesn't nean anything. | don't care
what color you are. | don't care what sex you
are. | don't care who you are. |If you're a good

person, |'mgoing to be good to you. And that's
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all it's about.

For me is, if we're going to judge
anybody on anything, it should be on whet her
you're a good person or you're not a good person.
So | thank you, Council man Jones, and respect
everything you're doing in this space.

COUNCI LMEMBER JONES:  Wel | said, well
said. Menber -- (mcrophone nal function)

Ckay. Thank you. So | was at a nural
dedi cation in Manayunk | ast week. And all of the
young people were in the schoolyard, sitting in
there. And they were cheering and they were
happy and they were ready and pointing out where
they had painted their splotch of paint on the
mural. And if Martin Luther King could have
realized his dream what he was |ooking at, it
was that school yard.

There were Jew sh kids next to Muslim
kids, next to Christian kids, next to black kids,
next to Hispanic kids. And | don't even think
they knew the difference, nor cared. And if we
as adults had set that exanple, that the content
of the character as opposed to the origin of the

skin or the religion, | think we will do
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oursel ves a servi ce.

I''mnot going to preach because we got
a lot of an agenda today. But | want to thank
you all for your testinony. Any other questions
fromthe panel? No. Thank you for your
testi nony.

ATTORNEY VELBECK: Thank you.

DI RECTOR HOLTZMAN: Thank you.

COUNCI LMEMBER JONES: M. dass, who's
next ?

THE CLERK: M. Chairnman, our next
panel will be Anthony Erace, deputy executive
director of the Citizens Police Oversight
Conmm ssion. Conm ssi oner Rosaura Torres- Thomas
of the G tizens Police Oversight Comm ssion. And
Conmmi ssi oner Hassan Bennett of the G tizens
Pol i ce Oversi ght Comm ssi on.

(Wtnesses approached witness table.)

COUNCI LMEMBER JONES: So we are now in
Bi |l Nunmber 2403307

THE CLERK: Yes, M. Chairnan.

COUNCI LMEMBER JONES: Ckay. Wl cone.
So I'lIl start out by saying that Philadel phia, in

nmy opi nion, has not experienced yet it's George
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FIl oyd nonent. We had sone, but not to the degree
that it could be. And it could be worse. And |
don't want it to get worse, is the point. And
it's inportant that this comm ssion be arned with
the ability to be that nonpartisan, independent
organi zation to be able to | ook at the processes
in the city of Phil adel phia both police-citizen
i nvol venent, to be able to say, "This was right.
This was wong. This is howw do it better."
And with that, that's the spirit of this
| egislation. So with that, can we begin
testinony in the order in which M. d ass call ed.

THE CLERK: Ant hony Erace.

DEPUTY DI RECTOR ERACE: Thanks,
everybody. And good norning.

COUNCI LMEMBER JONES:  Mor ni ng.

DEPUTY DI RECTOR ERACE: (Good norni ng,
Conmttee chair, Co-chair, and Menbers of
Council. M nanme is Anthony Erace and | amthe
deputy executive director of the Ctizens Police
Oversight Conmm ssion. W are here today to
ent husi astically support the proposed anendnent
to the CPOC ordi nance, and we are grateful to

Counci | mrenber Jones for his | eadership in this
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process.

Li ke any fl edgling agency, the
necessity of process changes becones apparent as
experience is gained. And while this is the
first adjustnent to our founding |legislation, it
probably won't be the last. This anmendnent
nodi fies the renoval nmechanismfor the CPOC board
of comm ssioners, allowi ng the comm ssion to
address serious m sconduct issues should they
ari se.

Secondl y, the anmendnent provides an
I mportant clarification of the terns in the
ordi nance. These changes will hel p our young
agency to continue to grow and fulfill the
i mportant duties we are tasked with. The
or di nances existing renoval nmechani sm applies
only to situations where a nenber of the
comm ssion is being renoved for cause. This
means m sconduct, inability or failure to perform
requi red duties or ethical violations.

The ordi nance al so requires that any
per son being renoved have due process
protections, including notice and the opportunity

to be heard at a hearing. Al of these inportant
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provisions remain the sane. Under the existing
process, only City Council can renove a nenber of
the conmi ssion inploring a process that can be
time consumng and difficult to navigate given
t he magni tude, scope and volunme of Cty Counci
responsibilities.

Thi s anendnent creates an interimstep
that allows the board of conmm ssioners to address
serious m sconduct by voting to renove a nenber
where necessary with the sane due process
protecti ons.

Furthernore, the renoval woul d not be
finalized until Gty Council has had the
opportunity to vote to supersede that renoval
The suspension nechanismsinply allows tine for a
conpl ete and t horough investigation into any
al l eged m sconduct or allows tinme for Gty
Council to review the board' s renoval vote.
Suspension all ows the conm ssion to protect
confidential information during that process.

In addition, the anendnent clarifies
definitions, including both the board of the
Citizens Police Oversight Comm ssion and the

departnent, neaning PPD. Thank you for your tine
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and attention, and |'d be happy to answer any
guesti ons.

COUNCI LMEMBER JONES:  So we will listen
to the entire panel and then open up for
questions, if that's the will of the group.

THE CLERK: M. Chai rman, our next
w tness will be Conmi ssioner Rosaura Torres-
Thonas.

COUNCI LMEMBER JONES: Wl cone.

COW SSI ONER TORRES- THOVAS: Good
nor ni ng, counsel .

COUNCI LMEMBER JONES: Good nor ni ng.

COW SSI ONER TORRES- THOVAS:  Sorry.
Counci | ren and Wonen, thank you so nuch for
having ne here. Wen | was appointed as your
conmm ssioner for the 15th District, | was proud
and honored. This is a volunteer for me. | do
not nmake a salary, but | hunble nyself in ny
posi tion.

| can confirmwth you if you review
the CPCC neeting on April 27th of 2023, you w ||
see the pushback and the resistance that we have
received fromstaff. And this has been ongoi ng.

| am di sappoi nted because | witnessed a staff
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menber' s husband physically put his hand on a
citizen. And when | heard her scream | ran and
put ny body between them

I"'mold. 1'lIl be 65 next year. And ny
intention is not to glorify ny resune or to be
this politician. No offense. | just want to
retire along with ny husband and be at peace.
I'"'ma bit nervous, but ny confidential letter to
I nspector general was released to the person that
was bei ng investigated.

And | have asked, how was ny letter
able to get to this person? Because the only
person | shared ny letter with was the inspector
general, Jahl ee Hatchett, our chair, and Anthony
Erace. | was verbally attacked at town hal
neetings, not by citizens, not by police
officers, but by staff. Conm ssion of PA was to
wi t ness, and so was ny husband, M chael. Wen I
w t nessed that incident at Marian Anderson Rec
Center, ny husband was there.

| amvisually inpaired, but one thing I
woul d not stand by is to witness a huge nman put
his hands on a tiny wonan. | was not going to

stand back and |l et that happen. So | intervened.
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As a survivor of donestic violence, we do not
bl ane, shanme, and guilt a survivor. W support
themand that's not what | noticed. | was told
that | put this famly in turnoil because of ny
letter. | don't feel that | put the famly in
turnoil.

Sadly, this gentleman putting his hands
on this woman is why they're in turnmoil. | have
received fictitious, bogus subpoenas wanting to
reviewmnm emails. |If you want to find out what |
W t nessed and what | saw, you need to subpoena
Ant hony Erace's emails and Tal eah Gi nmage
emails. They are the ones that sent ne horrible
emails in regards to citizens.

CPOC was created to help the citizens
in the Cty of Philadelphia, not to glorify their
salaries, but to help the citizens. And believe
me when | say this, Ctizen 1 is not the only
person that has reached out to ne. Even | ast
night, | was called about another incident and to
call them crazy, nental, conbated, argunentative,
and that they need psychiatric help, | don't know
any survivor who has been through any trauma who

has -- who needs psychiatric hel p.
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And for themto say that nmakes ne think
they're not for the people. | may be
conmm ssioner for the 15th, but | feel that | am
conm ssioner for the entire city. So sonetines
you'll knowif I'min Kensington, that's ny old
nei ghbor hood. Even to the point when | attended
the Eddie Irizarry rally, | was questioned. Ws
| at the press conference?

No, | was at the rally, that is ny old
nei ghbor hood back in the '60s, and | was there in
support of the comunity and the famly of Eddie
Irizarry. But | felt that nothing | did -- if |
spoke too nmuch, if |I said too nuch, if | asked
too many questions, | was wong. If this
attacking nme, am| safe? AmI| safe as one of
your conmi ssioners?

Because not the citizens, not the
police departnent, but the staff cone at ne.

And | thought, "I'mnot going to give up. [|I'm
not going to stand by. [|'mnot going to resign."
And | know that the reason why this bill was
brought to your attention was to renove ne. But
' m standing strong, and |I'm standing for the

people in the city of Philadel phia, not for
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nysel f.

So | want to thank you for allow ng ne
to speak as quickly as | could. But this has
been a bit frustrating and sad for ne because we
were created to help the citizens in the city of
Phi | adel phia. Thank you.

COUNCI LMEMBER JONES: Thank you for
your testinony. We'Ill wait until the final
testifier on this panel, and then we'll go in.

COW SSI ONER BENNETT: Good nor ni ng,
counci |l nenbers. |'m Hassan Bennett as was
announced. Comm ssioner El der DeBouse titles ne
the chapter and vice conm ssioner. And that's
basi cally because | support everything by sone
type of docunent or quote from prior hearings or
prior interactions. So I'll start with that.
The day of our appointnent, we were warned with
the foll ow ng.

Thank you to all those wlling to
serve, because this is going to be work. It's
going to be hard work. Then Council President
Cl ark added, "Sonetinmes peopl e say, be careful
what you wish for." Right? Comm ssioners have

felt the weight of every syllable of that quote.
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Yet we stand here today committed to our duties
to the city of Philadel phia, and the city should
expect nothing | ess.

But what happens when a conm ssi oner
falls short of these expectations? What happens
when a comm ssioner deviates fromthe quorum s
vote and becones a liability? Wth the proposed
| egi sl ati ve anendnment as Council| has entrusted
conmm ssioners with uphold in the | egislation,
Section 21-1203 Subsection 7 of this amendnment is
kind of a relief.

April 18th, 2022, you, Council man
Jones, inforned us all a half a mllion people
agreed we needed to have permanency. A
per manency that did not depend on the whimof any
adm ni stration or any council or any nayor.

G ven the city's strong desire for independent
agency, it is inperative to add this anmendnent,
granting conm ssioners |egislative power to hold
each other accountable. This is a crucial step
in the next chapter of police oversight.

Mor eover, the anendment provides
Council with veto power to ensure just cause in

any quorumdecision in this manner. Thus, any
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conmm ssi oner's decision of this magnitude
protect the integrity of CPOC and ensure adequate
service to the city of Philadel phia. Next, we've
had amazing interactions wth the director of
i nvestigations, Janon Rogers, who is a forner
officer, if you didn't know.

It would be a privilege to sit with
anyone with his experience or character. So when
it conmes to the anmendnent that permts prior
of fi cers who have been five years withdrawn from
the office and five years wi thdrawn from any
uni on, we welcone themas long as they are
willing to listen and hear out all conm ssioners
and work in a collaborative effort.

We begin a new chapter in oversight --
we began a new chapter in oversight with hiring
Attorney Twi gg and Executive Director Tonya
McClary. Wth every new chapter brings with it
new | anguage. And | support this current
proposed anendnent presented today as a part of
this evolving narrative. Thank you for allow ng
ne to speak.

COUNCI LMEMBER JONES: Thank you for

your testinony. Forner nenbers and those in the
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i stening public, when we put this to a vote on
the city charter, our intentions in the
| egislation was to create an i ndependent, say it
agai n, independent body, that was above the
politics.

So we had Ji m Kenney, we have Mayor

Par ker now, those are probably, and | can say
folks that are going to do the right thing, but

we don't know three el ections fromnow who the

mayor will be, who the police comm ssioner wll
be and what the political atnosphere will be.
But what we can assure is that they will be

I ndependent .

That they will be able to exist, that
they will have a budget, that they will be able
to function. And that is the intention of this
| egislation. W tried to build a plane and fly
it too. Build the plane, figure it out and fly
it, too. There was friction. There is going to
be friction in any newy founded organi zati on.

But what we wanted to do with this
amendnment is not to try any particul ar case, not
to say this is soneone we want off, but to have a

mechanismto self-govern for the board so that
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t hey can say, "You know what, follow ng due
process, we think you may have had a m sstep.
And in order to keep the integrity of the
process, here's what we think." And then even in
that, with this anendnent, we get a second bite
at the apple. W get to say, "You know what we
don't agree with you."

And to be able to inject that opinion
at one point, | was asked by a nenber of Council,
“"Aren't we giving themtoo nuch power? Aren't we
gi ving them too nuch independence?" And | would
answer, "No, that's the intention. To be able to
take your bunps and bruises, to figure it out
internally so that the process has integrity."
There's going to be tinmes, and | correct nyself
by the George Floyd nonent, | duly understand
what you neant.

It has been received, but at sone
point, in the city, it's going to happen again.
And when it does, we don't want naysayers of the
process to be able to point out fractures within
the process to be able to file suit. Cearly in
the definition, which is inportant, and I

recogni ze this when I nmet with you guys, that
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training inportant. As a board nenber, | think
| have powers that | may not have, and |'m
tal ki ng about the Human Rel ati ons Conmm ssi on.

' musing ny conm ssion as an exanpl e.
| have been curious about cases, but there has to
be a firewall in between what the investigators
I nvestigate and what | deliberate on later so
that | can keep an armis length, inpartial view
of what their work produced. That is inportant
in the integrity of the work. Now, we're never
going to be perfect, guarantee you that.

But we can endeavor to becone better
each and every opportunity that we see that
there's a gap, that there's a definition gap,
that there's a defining issue that we can address
as a body. And at the end of the day, the board
Is working for free.

So we thank you so nuch for your
contribution. You go into nei ghborhoods, you
listen better than we do, because when they
address them it's usually about specific issues
related to interaction with our police force.
And that is inportant, that people have faith

that you're listening. | renenber, and |I'm goi ng
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to end this with this.

When we had a body that only you
mentioned, fornmer President Cark, that we had a
body that we only gave you guys $250, 000. That
was designed to fail. You didn't have
I nvestigators, the waiting for a conplaint to be
processed was upwards, | think about two years
before they got to it. And we had to fight to
get a budget.

W're fighting to make sure that these
anendnent s enpower you so that when you cone
before us, you've nmade a decision internally that
we can review. So with that, that's what the
intention of this legislationis and | want it to
be real clear that it's not about an individual
case.

It's about a process by which they can
sel f-govern, and | think that's inportant.
Anybody want to -- okay. |I'mgoing to go this
way and then that way. Menber Gauthier.

COUNCI LMEMBER GAUTHI ER:  Agai n, j ust
wanted to comend the council menber on this bill.
I'"'mglad you corrected the record about us not

havi ng seen a CGeorge Floyd nonent, because we've
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seen lots of them M district was literally on
fire --

COUNCI LMEMBER JONES: That's true.

COUNCI LMEMBER GAUTHIER:  -- tw ce.
Once after the uprisings foll ow ng George Floyd.
Once after the local police involved shooting of
Walter Wallace Jr. who was shot |ess than one
m nute of the police arriving on the scene as he
was experiencing a nental health crisis. And
that's why this is inportant, right?

As much as | respected the people who
were involved with the advisory conmm ssion,
including M. Erace, | never believed that the
sane entity reporting -- that the advisory board
reporting to MDO and police reporting to MDO
could eve result in accountability. |[It's just
not possible. And so | think it was very
inportant to create this body.

Probably one of the nobst inportant
t hi ngs that we could have done in this city for
accountability, but also to help us wth sone of
the issues that we're seeing around gun viol ence.
| don't believe that we will ever be able to

clear cases in a way that's neaningful if
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citizens don't trust the police. And for
citizens to trust the police, there has to be a
mechani sm for accountability.

And so thank you for creating this
comm ssion, along with my sister, the honorable
Samantha WIlianms, who worked very hard on this.
| think it's inportant, and | agree with
amendnent. Thank you so nuch.

COUNCI LMEMBER JONES: Thank you,
Menber. Well said. Menber Lozada.

COUNCI LMEMBER LQOZADA:  Good nor ni ng.

Wel |, good afternoon. Good norning.
COUNCI LMEMBER JONES: It's norning.
COUNCI LMEMBER LOZADA: We're still in

norning. So thank you so nuch to each of you for

your testinony. As the council nmenber and chair

nenti oned, as we go along the process, when we're

creating these types of conm ssions or just
boards, body of boards, there's going to be sone
turbul ence along the way, especially if we've
never done it. And so that is to be expected.
But what | also want to be careful of is timng.
What is its timng and how did this

conme about? | want to be very cautious that we
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are not creating these types of |egislation that
we call oversight and that we call putting
processes in place as a result of a specific
i ncident, which is what is being insinuated here
today. Oversight is absolutely necessary.
Right. | agree with that. | think that as a
governnment, we do not do our due diligence.

W don't do a good job at providing
oversi ght when we are putting things in place,
and we're so quick to put themtogether because
we think that we're responding. This conm ssion
was in response to all of these other incidents,
that we put themtogether very quickly, and I
don't think we sonetines think themthrough al
t he way.

And so | want to make sure that we
understand that timng is inportant, but
sonetines timng doesn't happen until incidents
occur that allow us to kind of take a step back
and | ook at what we did and how we put it
together. And we're bound to nake m st akes.

W' re bound to miss a step.
And this allows us that nonment to step

back, | ook at the process, and fill in and
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correct and make nodifications to all those
spaces or to all of those -- to that process that
isn't going to be perfect at the beginning. |
just want to make sure that | say that because |
think that | have heard from past and present
conm ssi oners who have said the concept of CPOC
Is amazing. It's great. W need it.

It's absolutely inmportant. But there
are breakdowns in the process that are not
exactly perfect. And they're never going to be,
but they're not good processes and they get us to
here, they get us to a point where there's
confusion, there's frustration, this |legislative
body then needs to get involved.

And so | think that | want people to
understand that this is going to happen in
everything we do, especially in governnent, as we
go based on different situations. W'I|l probably
be here again in a year or two, just nodifying
the process of what the board is supposed to be
doi ng, how they're supposed to serve, and how
does the conmunity really -- what's the
community's voice in your work? Right.

How do you report back the voices of
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the comunity? Because that's a part of this
comm ssion that | have not seen or heard enough
of. | don't know what you all are, what cases
you all took, what you investigated, what was the
out cone, how did the community play a role?

Al of those are things that | think
are extrenely inportant so that people buy into
the commi ssion and understand that although it's
not perfect, it is working in the best interest
of the people. So thank you so nuch for your
wor k.

COUNCI LMEMBER JONES: Wel |l said. |
nmean, the nost inportant (indiscernible) your
day-to-day work is inportant, but it is the full
faith and trust of the public that we're fighting
for, that we want to maintain. And that when you
make a decision that people trust it. They say,
"You know what, and heretofore you' ve been in
sync with what the adm nistration has said."

But there may cone a tine when you say,
"W don't see it that way, that we differ in how
t hat process should have gone.” And those wll
be the defining nonents of this comm ssion. That

when we stand apart and say, "Here's our process,

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
05/ 28/ 2024

41

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

5/ 28/ 24 - COW TTEE - BILL 240280, ETC.
and here's why we drew that conclusion, that your
mental will be tested.”

And we believe that these tines right
now, what you're going through right now creates
that process that we can believe in. So let ne -
- yes. I'msorry, JimHarrity.

COUNCI LMEMBER HARRI TY: You're al
right. | want to start off by saying that |
bel i eve the comm ssion was definitely needed. |
bel i eve that we have a handful of officers that
do not need to be officers. But | also know that
we have thousands of good officers who just want
to go out and protect and serve their conmunity
and get hone safe to their famlies every night.

That's why when you guys had your
neeting in Kensington, | was very di sappoi nted
with the | anguage of the flyer that went out. W
here in the city of Philadel phia are trying to
establish trust again in our police departnent.
W are trying to establish comunity policing
with officers out there being trusted by the
comunity that they serve.

That's why | was very di sappoi nt ed when

sonmebody showed nme the flyer, and I'm

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
05/ 28/ 2024

42

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

5/ 28/ 24 - COW TTEE - BILL 240280, ETC.
par aphrasing now, it basically said, "Please cone
to the neeting you will be safe. There will be
no police." That is absolutely, positively the
wrong nessage to be sent out to a conmunity that
is already feeling the pressures of the opioid
epidem c, the lack of policing in their
nei ghbor hood.

| think you guys got a little wake up
too, because it actually didn't turn out the way
that | believe it was being steered towards.
Peopl e in Kensington do want police. They do
want safety. And they do want police officers
that are doing their job and not being
di srespectful or anything else. They have a job
to do.

We, the citizens of Kensington, know
they have a job to do, and we respect themfor
doi ng that job because if you live in ny
nei ghbor hood, you know how hard that job is. And
I'"ve been fighting -- you know, | was Senator
Street's chief of staff. 1've been fighting for
police accountability for many, many years. And
| think this conm ssion is good.

But | believe that we have to take nore
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time when we are sending a nessage to the public,
we need to make sure that the | anguage in those
things -- | get what they were trying to do, nake
peopl e be able to voice their opinions wthout
the police being there. And again, | believe
they actually got the opposite of what they were
t hi nki ng was going to happen. They thought
peopl e were going to cone and conpl ai n about the
police, but that wasn't the case.

Peopl e canme and they defended the
police, because the bottomline is we need them
We need good ones, but we need police. You ask
the seniors in ny neighborhood, and they'Il tell
you they'd rather have a police officer on the
corner because they can't go to the corner store,
they can't go out and shop. They're prisoners in
their own hones.

And we're trying to reverse the stigm
here in the city of Philadel phia. W want police
that want to do their job, that want to protect
and serve and be part of that comunity that
they're protecting and serving. So | would just
ask that in the future, the conmm ssion chooses

their words wisely and think about the perception

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
05/ 28/ 2024

44

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

5/ 28/ 24 - COW TTEE - BILL 240280, ETC.

of what they're saying. And again, |I'ma
supporter of this.

| believe that this is a needed thing.
| believe that no one is above the | aw and
everybody shoul d be held accountable for their
actions. But we also have to support the good
men and wonen doi ng the work. Thank you.

COUNCI LMEMBER JONES: Thank you,
Menber. Well said. It's no themagainst us, is
j ust us.

COUNCI LMEMBER HARRI TY:  Yeah.

COUNCI LMEMBER JONES: And | agree.
Menber Lozada rai sed a good point maybe she'l |

share that with you

COUNCI LMEMBER LOZADA:  |'mjust
wondering, as you all been doing the work, have
you had, as a -- as a board, have you all had the

opportunity to | ook at what your policies and
your procedures are, not just in responding to
any specific issue, but as a whol e?

Have you had an opportunity to sit down
as a group of people to say, "These are all of
the potential incidents, these are all the things

we' re supposed to be doing, and these are the
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things that we don't believe give us a clear path
to how to respond and resolve this type of issue

or issues in general?" Has CPOC done that as a

boar d?
COW SSI ONER TORRES- THOVAS: May | ?
COUNCI LMEMBER JONES: Yeah, sure.
Pl ease.
COW SS| ONER TORRES- THOVAS: W are not
al | oned.
COUNCI LMEMBER JONES: State your nane
agai n.

COW SSI ONER TORRES- THOVAS: W are not
al l owed, and we are not permtted to | ook at that
information. W have been told that, and | can
only speak for nyself. | have requested to sit
in the conference roomat the office downtown to
review any reports, even old reports, but we are
not allowed, nor are we permtted because we wl |
get sued. So this is what's quoted to ne and to
the rest of the comm ssioners.

COUNCI LMEMBER JONES: So if |
under st ood your question, what el se needs fixing?
What ot her processes, not -- what systenatic

processes, can you see that needs tightening up?

Lexi tas Legal Phil adel phia
215-504- 4622



Conmittee on Public Safety
05/ 28/ 2024

46

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

5/ 28/ 24 - COW TTEE - BILL 240280, ETC.
Share with us.

COUNCI LMEMBER LOZADA:  Ant hony, as the
ED of the organi zation, have you and your team
internally had an opportunity to | ook at the
process?

COW SSI ONER TORRES- THOMAS:  Is this
for nme, Councilwoman Lozado, or are we speaking -
- okay.

DEPUTY DI RECTOR ERACE: |'m sorry.

(i ndi scernible) can you repeat that?

COUNCI LMEMBER LOZADA: | said, you
bei ng the executive director, have you all had an
opportunity to sit down and | ook at what are your
policies? Wat are the procedures? |Is there a
clear path to responding to things that may cone
up?

As an organi zation, sonetines, again,
we put things in place and we don't think them
t hrough. Have you all had an opportunity to do
t hat ?

COUNCI LMEMBER JONES:  Sel f - eval uati on.

DEPUTY DI RECTOR ERACE: Oh, sure. |
mean, an organi zation, always managi ng i nter nal

processes to try to make them nore effective and
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efficient. |If you're, as an exanple, response to
conpl ai nts agai nst police, we make sure that our
process records and transmts those conplaints
within five business days, as an exanpl e.

So we definitely have interna
processes, and we're always trying to eval uate
those processes to nmake them nore efficient and
better for the residents of Phil adel phia.

COUNCI LMEMBER JONES: So in a holistic,
| think --

COUNCI LMEMBER LOZADA: Right. |I'm
tal ki ng about to people. Right. How do you
respond to eval uating and nmaki ng adjustnents to
processes as it relates to staffing? The
conm ssi on, residents hat you engage w th, that
you encounter along the way?

DEPUTY DI RECTOR ERACE: | nmean, in
general, the residents of Phil adel phia are our
guide. | nean, the ones that, that inpart their
concerns about policing, and they're the reason
that we exist. So, | nean, we are always open
and receptive to issues fromall parts of the
city.

COUNCI LMEMBER JONES: So if | could
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chime in, when we were at Pennsyl vani a Human
Rel ati ons Conmm ssion, | was appointed at a very
rough tine. W had backl ogs, we had issues and
conflicts wthin staff, we had all of them And
what we did was we went on a board retreat in
Hershey. It wasn't in Mam, but we eval uated
everyt hi ng.

W eval uat ed everything and said, "W
take too long to evaluate a case. And why is
this step here when we could expedite it this
way?" And as a result of that exercise, we
actually inproved over tinme our efficiency. Have
you had that opportunity to do that?

DEPUTY DI RECTOR ERACE: That is
sonething that internally, as a staff, that we do
constantly. | mean, we're always trying to
figure out smarter and better ways to function to
deliver service. |If you're --

COUNCI LMEMBER JONES: Wth the board?

DEPUTY DI RECTOR ERACE: Well, can
speak to their internal processes.

COUNCI LMEMBER JONES:  No.

DEPUTY DI RECTOR ERACE: better than |

can.
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COUNCI LMEMBER JONES: See, that's the
point. Up in Pennsylvania, eventually, we broke
down that silo, and board nenbers were sitting
next to the staff. Staff was sitting next to
board menbers.

And they said, "Well, you, board
menber, you take too long to review" O, "You
staffer, | get confused about what the steps are
that it takes.” And to really air out the system
that process together. Has that ever happened?

COW SSI ONER BENNETT: | think this is
a two-step question that it take a little bit in
depth. March of |ast year, 2023, we began taking

an depth look into the legislation, the policies

that were available to us as a conm ssi on. And
when | say a conmission, | want to say in |light
of the new legislation -- in |ight of the new

anmendnents, the board of Comm ssioners began to
take a | ook via email.

We then went to Comm ssioner El der
DeBouse. |'m sorry, Conm ssioner Elder DeBouse,
children's mssion as a conmm ssion and went
t hrough the | egislation and what we knew CPOC to

be pi ece-by-piece, including all of the wonderful
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television interviews. W then had a plan noving
forward. The problemwth this is it didn't --
we never bought the entire staff with our plan.

We bought executive director Anthony
Erace and we spoke to himdirectly and what we
would |i ke to see noving forward. O course, the
resi gnati ons happened and everything fell apart.
A lot of our plans fell apart after the
resi gnati ons happened. But then we start noving
forward

We hired Attorney Catherine Tw gg, who
was basically able to give us |l egal advice and
tell us what we can, what we are allowed to do
and what we cannot do, basically advise us.

Since then, we've been having instances where we
woul d get together with Attorney Catherine Tw gg,
Ant hony and whatever director, the issue

I nvol ves.

Smal | sessions about a certain
particular issue or a certain particul ar subject
that we wanted to address. Conm ssioner Elder is
in the back. Conm ssioner, could you raise your
hands, please so they can see you? Comm ssioner

Elder is in the back. Comm ssioner El der has
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from day one said we need to do exactly what
Council is proposing.

W need to sit down as a ful
comm ssion. Right. And when | say ful
comm ssion, |'mnot just saying the
conm ssioners, |'m saying everybody involved in
the Ctizens Police Oversight Conm ssion needs to
sit down, discuss word for word, starting with
the |l egislation, go through policies.

We did a wal k-through police practice
that | want to know nore. A lot of our
comm ssi oners have done the --

COW SSI ONER TORRES- THOVAS:  Pol i ce
acadeny.

COWM SSI ONER BENNETT: -- police
acadeny, right? So | think we all need to get
toget her and do exactly what you said because as
everyone has said, this is a new chapter. This
will help us -- in the definition of the new
amendnent, this wll help us provi de gui dance on
policing and policy noving forward. So | want to
t hank Council for putting enphasis on it.

And | want to also, at the sanme tine,

celebrate nmy fell ow Comm ssioner Elder, who has
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fromday one stated, this is what we need to do
bef ore anything el se, before any hires, anything.
This is what we need to do. But at the sane

time, now that we have the hires, and now t hat we

have a specialist in their field, it will be that
nmore potent to have what Council is proposing
t oday.

COUNCI LMEMBER LOZADA:  Yeah, |
recommend that that happen. And so that we're
not here and that we're not building |egislation
around the issues that you are faced with on a
consi stent basis.

And all of those policies should be
done and put in witing so that people have a
very clear definition of what the policy is, of
what their actions are, of what their
responsibilities are, because it is the only way
that you are going to be a trusted source, not
only t government, but also wth the people.

I want to trust that if the oversight
conmm ssion took on an issue, were guided by
docunent that tells them how they're supposed to
break it down, what they're supposed to do, that

there was a fair process in that review and that
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their actions were just.

Not just with cases, but with you all
internally as a conmssion. | think that's
extrenely inportant. And so ny recomendation is
going to be that you do that, that you take the
| egi slation and that you break it down and that
every conm ssioner understands it.

It's difficult when you' re a vol unteer
conm ssi oner taking on such an inportant role
potentially not really understanding the
I nportance of the role and how serious it is and
what the expectation of you as an individual,
nunber one is, as well a body. Wat is your
responsibility as a body? And so that's just ny
reconmendat i on.

COUNCI LMEMBER JONES: It's a great one.

COUNCI LMEMBER LOZADA: | don't want to
be here a year from now having the sane
conversation and trying to build policy to be
able to protect the conmm ssioners, protect the
conm ssion, protect us as a body. And so that's
just ny recommendati on.

COUNCI LMEMBER JONES: So that's hunbly

submtted to you.

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
05/ 28/ 2024

54

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

5/ 28/ 24 - COW TTEE - BILL 240280, ETC.

COUNCI LMEMBER LOZADA:  Yes.

COUNCI LMEMBER JONES: Any ot her
guestions for this panel? Menber Gauthier.

COUNCI LMEMBER GAUTHI ER: Thank you, M.
Chair. | wanted to agree with my col | eague t hat
I think people want safety and conmmunity policing
at the sane tinme they do want accountability and
good treatnment by the police. That being said, I
amglad the CPOC is independent. | don't expect
themto toe any line.

| don't expect themto gloss over real
I ssues of m strust between particularly Black and
Brown communities and police that are not the
fault of civilians, nor were created by
civilians. And | think it's inportant for CPOC
to be perceived as a safe space. agree with the
recommendation for a retreat. | don't know about
Mam now, but | agree with the recommendati on
for sonme sort of retreat that would bring the
board and the staff together.

| think every group goes through
formng and normng and stormng. O formng and
stormng and normng, | think is the order. And

it's inportant for this group to go through that
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process as well. And so anything that we can do
fromour vantage point support that, | think
woul d probably be a good thing for the group.

And | wanted to thank -- | wanted to
t hank the comm ssioners, | want to thank M.
Erace and the rest of the staff. You are trying
to get your arnms around an incredibly inportant
thing in the city of Philadel phia, and that's
going to take a | ot of hard work and a | ot of
tinme. And we thank you.

COW SSI ONER TORRES- THOVAS: May | ?

COUNCI LMEMBER JONES:  Yes.

COW SSI ONER TORRES- THOVAS:  Ckay. Can
you hear ne?

COUNCI LMEMBER JONES:  Yes, we can.

COWM SSI ONER TORRES- THOVAS: Ckay. |
want to feel safe as a conmm ssioner. | don't
want to feel that if | go into an executive
neeting that I'mgoing to be attacked. |'m on
both sides. | was married to a chief inspector
for the Phil adel phia Police Departnent, and I
respect the police departnment. M husband and |
just lost a son two years ago, and ny son, Mbdses,

worri ed about ne.
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He goes, "Mom |'m scared for you
because this is a very serious position you're
taking on." And | believe, | have faith. So I
am concerned. Am | going to continue to be

attacked in executive neetings? Am | able to

still speak freely if | see sonething that is
wong? If | find that it's wong, I'mgoing to
speak on it. |I'mnot going to say, "Yeah, it's
okay. "

No, it's not okay. As a survivor, we
do not blanme, shane, and guilt citizens for the
abuse that they suffered. W're not going to do
that. And | refuse to do that. So, yes, | do
have fear, but | believe that ny co-comm ssioners
and | can, and the new ones that cone on board,
they need to feel that they're a team Every
report that asked ne, | would never speak ill
manner of my co-conm ssioners.

| would say we are a team W work
together. But lately, | have not been feeling
like a team But |'mnot going away. You have
nme for two nore years. So | want to thank you.

I want to thank you. [|'m honored. And |'m

proud. You know, as a Latina nother,
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gr andnot her, daughter, I'mproud to be a
comm ssioner for CPOC. Thank you.

COUNCI LMEMBER JONES: Thank you. Any
ot her questions?

COWM SSI ONER BENNETT: | do.

COUNCI LMEMBER JONES: Go ahead.

COWM SSI ONER BENNETT: Before we nove
forward, | wanted to make sure. Well, | was just
able to inform El der Comm ssi oner DeBouse
Sat urday about this hearing today before us. |
just wanted to -- well |'m asking you, could we
see if she has anything to say.

COUNCI LMEMBER JONES: W will. Now, |
woul d never deny Elder. Please cone up.

(Wtness approached witness table.)

COWM SSI ONER BENNETT:  You know, | was
going to put you on.

COUNCI LMEMBER JONES: Menber DeBouse - -
Conmm ssioner. Wl cone. Take a seat. State your
nanme for the record, and pl ease, please begin
your testinony.

COWM SSI ONER DUBO' S:  This seat?

UNI DENTI FI ED SPEAKER: Yes. And there

is a mcrophone.
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COUNCI LMEMBER JONES: Get the mc to
her, pl ease.

COW SSI ONER DEBOUSE: Thank you. |
believe it's still norning.

COUNCI LMEMBER JONES: It is.

COW SSI ONER DEBOQUSE: So good nor ni ng
to council and to the chair, Council man Jones.
Thank you for this opportunity and to ny fell ow
conmm ssioners who are here, especially ny
bookend, Comm ssioner Bennett. W take this role
seriously, and we are conmtted to seeing a
greater Philadel phia. | have been a part of this
process before its inception. | was on the team
that recogni zed the inpotence of the pact, and we
fought to get a ballot question.

W won by a nmargin of 74.9 percent, and
we have been plow ng forward ever since in a very
arduous task of becom ng the kind of conm ssion
that the citizens of Phil adel phia need. | am
di sappointed in sonme of the things |'ve heard
today, and |I'm highly disappointed in sone of the
t hi ngs that we have experienced. W have had
opportunities that have been m ssed because of

m scommuni cation or failure to communi cat e.
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And we have had chal |l enges that, as the
board of comm ssioners, we're up to face. But we
have not necessarily al ways been given the tools
so that we can see a clear path forward. This is
not ny first board. This is not my first city
appointnment. This is not ny first many of any
things. So | recognized the m stakes.

| stood and | continued to stand in a
pr of essi onal place, trying to support, aid, and
gui de ny fell ow comm ssioners, nake
recommendations to the staff so that we can be
nore effective.

Il will say, Councilman Jones, that
soneti nes peopl e perceive ne because | am blind,
that 1'malso stupid and crazy. Well, the fact
is, that would be a big mstake to think that of
me because |'m w de awake. |'m woke, in the
vernacul ar, and I'mfully cogni zant of
everything. This is not a place to air dirty
| aundry, because we're noving toward correction.

COUNCI LMEMBER JONES: There you go.

COW SSI ONER DEBOUSE: We will, in our
next executive session, have a conversation about

sone formof retreat. W have articul ated the
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m ssteps in the onboardi ng process, and because
of those m ssteps, we have a |ot of ground to
make up and a |l ot of ground to cover.

We are confident with the newy
appoi nted executive director in the person of M.
Tonya McCl ary. W are confident that under her
| eadershi p, we are about to engage in a nunber of
changes. It was stated earlier that this is not
the first change in our legislation. So we w ||
be back in this roomin the not-too-distant
future. There are a nunber of gray areas, and we
ran into sone of those gray areas when we first
tried to establish a permanent executive
di rector.

So now that those have been
hi ghl i ghted, as was nentioned by Council Lozada,
now that it has been enphasi zed that we need to
again go through both the legislation and the
bylaws with a fine-tooth conb, now that we're out
of the weeds of sonme of our transitional
processes, we're going to do just that. And we
will emerge as a comm ssion who knows. We know
our assignnment to nmake this a safer, nore fair,

nore just community, not just for our nen and
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wonmen bl ue, who we don't despise.

We support them W speak agai nst
them W speak for justice, but not only for
them but for the citizens of Philadel phia whose
trust has been eroded. Thank you so much,
Counci | man Jones, for giving ne this opportunity
to speak.

COUNCI LMEMBER JONES: They don't cl ap
for everybody, but they just clap for you because
wel | said, well said.

COMWM SSI ONER DEBOUSE:  Thank you.

COUNCI LMEMBER JONES: And we have
faith. W absolutely have confidence in you,
your conmm ssion, the staff, the process, the
blessing is in the struggle. |If you guys were
rubber stanping everything and it was kunbaya, |
woul d rai se the question like, this is a body up
here, don't always get it on, | nmean, get al ong.
W figure it out. W figure it out. And so we,
we have faith in you. Are there any other
questions for the panel?

COUNCI LMEMBER GAUTHI ER: No.

COUNCI LMEMBER JONES: Thank you all for

your testinony and input. W appreciate it.
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COW SSI ONER TORRES- THOVAS: Thank you.

COUNCI LMEMBER JONES: M. (d ass.

THE CLERK: M. Chairman, our next
panel will be Chief Public Safety Director Adam
Geer and Adam Garber, executive director of
CeaseFirePA. That is for Bill Nunber 240472.

(Wtnesses approached witness table.)

COUNCI LMEMBER JONES: So we're on the
last bill?

THE CLERK: Yes, M. Chairman.

COUNCI LMEMBER JONES: Let ne just open
up with. If you |l ook at Las Vegas and what
happened when | think it was 100 plus people were
killed, the use of a trigger enhancenent
accelerated the rate of fire causing those
casualties. If you |ook at what happened up in
school districts shooting, a trigger enhancenent
was used to accelerate the fire rate. |If you
| ook at police officers that go out every day,
they have limts on what they can use by way of
t ool s.

And in a case of a bunp-stock, in the
case of an enhanced trigger, they're outgunned.

And it's not fair when |I think about, the
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Pennsyl vani a Gam ng Comm ssion requires only
three bullets and a gun to hunt a deer or turkey,
but yet in city of Phil adel phia, we can put
trigger enhancenents that's caused the rate of
fire to exponentially increase to the point that
you're |ike using a nusket against people with
Tomry guns.

So with that, this legislation is
designed to prohibit that in the city and county
of Phil adel phia. And with that, who do we have
first to testify, M. dass?

THE CLERK: Chief Public Safety
Director Adam Ceer.

COUNCI LMEMBER JONES: M. GCeer,
wel cone.

DI RECTOR GEER: Thank you. And good
nor ni ng, Chai rman Jones. Good nor ni ng,
counci l mrenbers. It's always nice to be here in
front of youu M nane is Adam Geer. |'mthe
chief public safety director. |'mjoined here by
ny deputy, Joshu Harris, who if we have to get
into the weeds, wll assist ne in that endeavor.
And it is ny pleasure and really ny duty to offer
testinony in support of this Bill Nunber 240472.
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My office, the Ofice of Public Safety,
created this bill to neet a rising threat in
devices that accelerate a firearnms rate of fire.
Such devi ces include auto-sears, also known as
swi tches and bunp-stocks. And the difference
here between the two is the switch is inserted
normal ly called a A ock swtch, into the back of
t he gun.

It changes the nechanics of the gun in
violation of federal law, and turns it
essentially into a machine gun. And if you've
seen any footage of these, and it's sinple to go
to YouTube and see how they operate, it is just
i ke a machi ne gun, whereas a sem -automatic gun
Is just as fast as you can pull the trigger.

And so that's the critical difference,
the bunp-stock so the G ock swtch changes that
gun's nechanics in violation of federal law. The
bunp-stock is different. It relies on the recoi
of the gun, normally a rifle, and you put it on
the back of the rifle, where you put it in your
arm and it uses the rifle's recoil to accel erate
the rate at which you can fire. And again, it

approaches that a nachi ne gun.
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Predi ctably, when these devices are
added to guns, the result is carnage and nore
carnage and we're seeing that. A switch was
i nvol ved in the shooting of those 18 at the bus
stop in Northeast Phil adel phia back in March.
Police investigators estimated that one suspect
fired 23 shots in about two seconds using a
switch. 23 shots in about two seconds. That is
i npossible to do if it was just a regular sem -
aut omati c.

But wwth that swtch, 23 shots in about
two seconds. The sort of firepower has becone
common in Philadel phia's streets. They're cheap
and easy to obtain from Chi nese suppliers, and
are often falsely advertised and | abel ed.
Switches are also able to be made with 3D
printers, which is why this legislation also
woul d seek to nmake that in violation of it.

Accordi ngly, we have seen an al arm ng
rise in nmultiple victimshootings, fromdozens to
hundreds a year. And really, one of the reasons
why we're seeing that, as was the case in that
horrific shooting in March, is that if any of you

fired an automati c weapon before, or a machine
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gun type weapon, it is incredibly difficult to
control

That recoil that you're getting from
rapid fire causes you to | ose accuracy, and even
pr of essi onal marksnen have difficulty harnessing
the power of a machine gun. And that's even
doubly so for a handgun, which is what we see in
our sw tches because a handgun is a short barrel
gun, it's less accurate, period, than a rifle.
And t hen when you add that machi ne gun, 23 shots
in two seconds, it causes projectiles to go
downrange nore or less indiscrimnately.

And in a city that is a huge, huge,
huge risk to our citizenry. So | want to spel
that out. This bill attacks the problem broadly.
It bans the production, the purchase, sale, or
transfer of any of these devices. And as such,
this bill conprehensively addresses this rising
and very real deadly threat fromthis basic
weapons technology. Wth that, 1'd pass it on to
nmy fellow coll eague, Adam and wel cone any
guestions afterwards.

DI RECTOR GARBER: Thank you. And thank

you - -
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COUNCI LMEMBER JONES: State your nane
for the record pl ease.

DI RECTOR GARBER:  Huh?

COUNCI LMEMBER JONES: State your nane.

DI RECTOR GARBER: Ch, sorry. M/ nane
Is Adam Garber. | amthe executive director of
CeaseFi rePA. And thank you, Chairnman Jones and
menbers of the Commttee on Public Safety,
Pennsyl vania. W are Pennsylvania's |eadi ng gun
vi ol ence prevention organi zation, and | wll say
I"'malso a resident of the city of Phil adel phia
for 17 years, living in South Phil adel phi a.
Thank you for inviting ne to testify on this
critical issue.

And t hank you, Council man Jones,
Chai rman Jones, for sponsoring this ordinance,
because as you heard, these are a small part with
a fatal consequence for Phil adel phians. The
aut o-sears and bunp-stocks used are an inherent
danger because they allow a firearmto fire |ike
a machi ne gun. Spewing up to 1200 bullets in a
m nute, and when conbi ned w th extended
magazi nes, can cause severe danmage.

Since the bunp-stock was first really
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used and canme onto the national scene in 2017,
when it was used to kill 59 people in Las Vegas,
t hese types of pieces, and especially swtches
and auto-sears have infiltrated Phil adel phia. As
you' ve already heard, they were used in the
murder of three -- in the injury of three
teenagers -- when three teenagers opened fire at
a SEPTA bus-stop in Northeast Phil adel phia,
I njuring eight students.

And at | east one of the perpetrators
used a switch to convert his handgun into a rapid
-ire device. Police also suspect that they may
have been used in the nurder of O ficer Mendez as
well earlier in 2023. As noted, they al so
I ncreased the rate of bystanders being injured,
whi ch we' ve seen notably over the last few years,
because it nmakes it harder to aim This is also
a rising national issue.

The Federal Bureau of Al cohol, Tobacco
and Firearns recorded a 570 percent increase in
t he nunber of such device, devices recovered by
police departnents between 2017 and 2021, the
nost recent period with avail able data on the

preval ence. And it's not surprising considering
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how easy they are either to make or purchase
onl i ne.

You can buy themfor as little as $20,
often ordering as counterfeit parts from China,
and they can be 3D printed in your own honme. One
of the things | want to note here is that
al t hough these devices are already illegal to
possess under federal law, the district attorneys
cannot prosecute violations of federal law. And
it's why the PA District Attorneys Association
recently supported a simlar statewide bill to
ban bunp-stocks and d ock sw tches.

And why republican | ed states |ike
M ssi ssi ppi recently banned these deadly devi ces.
Al'l om ng people to convert a handgun into a
machi ne gun with a sinple, cheap part is a recipe
for death and terror. One last note, for
decades, the general assenbly has preenpted | ocal
gun safety laws, forcing us tolive with this
vi ol ence, unfortunately and unconsci onably,
honest|y.

But the PA Commonweal th Court
recogni zed a sinple reality you aren't regul ating

firearms. This ordinance will regulate parts,
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which is why the court upheld Council President
Johnson's previous ban on ghost guns. And this
falls in that |legal theory that we have the right
to keep people safe by addressing parts that nake
firearms nore deadly. Thank you for your tine
and continuing the work to make the city safer.
COUNCI LMEMBER JONES: Thank you for the
wor k you doi ng and your testinony.
DIRECTOR GEER: | think that's it.
COUNCI LMEMBER JONES:  Is that it?

DI RECTOR GARBER: Yeah (i ndiscernible).

COUNCI LMEMBER JONES: Al right. W're
seeing increasing use of these switches and bunp-
stock, and what kind of disadvantage does it give
| aw enforcenent in the city of Phil adel phia?
Because we're not allowed to nmake them standard
i ssue on their weapons. So literally we're
out gunned.

DIRECTOR GEER:  It's a trenendous issue
for our |law enforcenent, and | believe it's why
| aw enf orcenent has supported these neasures,
because they don't want their fol ks out there

| ooki ng down the barrel one of these G ock
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swi tches, which again, is throwng out this
amunition at a rate that they just cannot keep
up wth.

So it's an extrene di sadvantage. It
puts our |law enforcenment in peril, and we're
hoping to continue to march towards state
solutions for this and to utilize our federal
partners as well in the prosecution of these
crinmes and cone down hard when we find these
because it's putting everyone at danger. And
that goes also for our |aw enforcenent.

COUNCI LMEMBER JONES: So | want to
t hank you and the adm nistration for proposing
this legislation. How do you eat an el ephant?
One bite at a tinme. How do you keep Phil adel phi a
safe? One piece of good enforceable |egislation
at atinme. And | think this is consistent with
the cl eaner, greener, safer Philadel phia. So |
thank you for that. Any other questions? Menber
Gaut hi er.

COUNCI LMEMBER GAUTHI ER. Thank you, M.
Chair. You're on the roll today with
| egi slation, and for legislation this is so

necessary. Wen | think about some of the
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shootings we've seen recently, the horrible SEPTA
bus shooting, the shooting on 4 of July at 160th
Street in ny district, where they were able to
get off 104 shots in a few mnutes, injuring four
people, killing Senator Street's nephew, as well
as anot her person in ny district.

| don't renenber the detail to know if
they had a bunp-stock in that particular shooting
but | do believe that we have to do whatever we
can to get dangerous weapons and danger ous
accessories for weapons off of the street and if
the state is not going to help us, despite the
best efforts of Adamin CeaseFirePA, and others,
and we have to hel p oursel ves.

And so I commend our Council President
Johnson for his ghost gun | egislation, but also
Counci | mrenber Jones for this piece of |egislation
desi gned to keep dangerous weapons and danger ous
accessories for weapons out of the hands of
citizens. Thank you.

DI RECTOR GARBER: Thank you.

COUNCI LMEMBER JONES: Menber Lozada.

COUNCI LMEMBER LOZADA: | also want to

say thank you, Councilnenber. You are absolutely
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on aroll as it relates to public safety and
changi ng how t hi ngs happen around public safety
in our city. So thank you so nuch for being so
intentional in the legislation and the pieces of
| egi sl ation that you've set forth, especially
those that were presented today.

You know, representing a district where
two of the districts where the highest crine
cones out of the 24th and the 25th police
district, it is legislation like this that really
will nmake it have a direct inpact on the ground
in the community. But ny question is, how are we
-- we do a lot of these gun buybacks. | want to
know, how effective are they. Especially in
getting this type of firearmoff the streets.

| have tal ked to many grand nons, many

nonms who have said, "There was a rifle. | got a
rifle." They don't know. They got a snmall gun.
But how effective are we -- other than naking

arrests in serious cases, how effective are we in
getting these guns off the street? Wat do
peopl e do when they see these types of weapons in
their hones?

How can we work with young peopl e at
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the school district try to educate them on how
serious this is? You just said 23 rounds cone
out in two mnutes --

COUNCI LMEMBER GAUTHI ER: Two second.

COUNCI LMEMBER LOZADA: Two seconds.

You said 1200 in sonething. | can't even inmagine
how we begin to educate our young people on how
danger ous even having one of these in your hone
iIs. So how do we do that?

DI RECTOR GARBER: Maybe 1'I1 take the
first part and hand it over for additional
comments. Just to note, | nean, on gun buybacks
in general, | think they are admrable attenpts
to address a crisis that the city has limted
tools in the toolbox to address. The truth is
that the evidence tends to be |imted that they
actual ly reduce gun violence, nostly because the
peopl e who are returning and selling out the guns
are often not the people using them

And just frankly, the sheer nunber of
guns. So | think in tw years ago, it was about
8 or 900 guns that were bought back through those
events in Philadel phia, the sane year it's just

st at ewi de, because we don't have Phil adel phia
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nunbers, 1.4 mllion guns were sold. So 8, 900
guns in one city, probably a few hundred thousand
here, you are taking water out of a bucket with a
t hi nbl e.

That being said, when we're talking
about getting to children and teenagers and
under st andi ng the consequences, | think the
i nvestnents that the city has done, that the
state has done in prograns to prevent viol ence
and to include | ethal neans counseling to help
under stand t he consequences of viol ence, which
seens SO obvious to us, but is not a considered
process, thought always for youth, their brains
are still devel oping, we know, just biologically,
t hose prograns have been shown to be extrenely
effective in reducing violence and have worked
t hrough a whol e nunber of neans.

Whet her they're school - based prograns,
wor ki ng peopl e who in diversion-based prograns,
or inthe city's GBI nodel, all those prograns
hel p yout h understand the consequences and find
ot her pathways to deal with the conflict that
they are experiencing that doesn't resort to a

gun and ultimately | eads to sone of them probably
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returning their guns and saying, "This is not a
pat hway | need to use.”

And so | think when we | ook at the drop
i n hom cide and shooting rates in the city, which
has been quite significant in the |last year and a
half, it is heavily attributable to those CDI
prograns that have been funded through the city's
budget, through the state's budget and ot her
prograns, and work with a |ot of targeted youth
who are at high risk for being involved in
vi ol ence, especially in that kind of 15 to 22-
year-ol d range.

DI RECTOR GEER:  Thank you for that.
And the only thing I'll add Council nenber, and
you're right. There is an education here that
we, frankly, need to do nore of for our youth in
educati on about the dangerous and seriousness of

just having a gun around, just a gun being in the

hone.

We had nmade an introduction to a
organi zation in Chicago, and |'l|l get you the
information, if you' d like, after. |'mjust

bl anki ng, unfortunately, on the nane, but what

their nodel is, and we nade an i ntroduction to a
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Phi | adel phi a gun vi ol ence group within the | ast
nmonth or two. They've conme from Chi cago.
They've nmet with this group.

What they do is they use social nedia
i nfluencers within the coommunity to do a
canpai gn, a targeted canpai gn about the dangers
of guns for specifically targeted at youth,
school -aged youth. So they will literally get
i nfl uencers, people in the community. They'l
identify who fol ks, kids m ght be listening to,
and then they will have a very good, visceral
information, fact-filled social nedia canpaign,
sonething that kids will be scrolling and see
that deals with how dangerous it is just to have
a gun around. And we know that suicide is a
problemw th guns.

COUNCI LMEMBER JONES:  Fratrici de.

DI RECTOR GEER: Correct. There's all
that, and then there's the shootings, the
m st aken shootings in the honme that we see. W
just had one where a child was playing with a gun
and shot his friend. So these are things that we
are -- need to do nore of, and we'll continue to

do nore of.
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DI RECTOR GARBER:  Proj ect Unl oaded.

DI RECTOR GEER: Thank you. Project
Unl oaded.

COUNCI LMEMBER LOZADA: Have | ooked at
-- as a city, have we | ooked at, here are these
bei ng generated? Like, where are the majority of
t hese types of weapons found? | think we were
havi ng a conversation recently about bringing
down -- if we want to have an inpact on what is
happening in communities |ike Kensington, where
there is multibillion dollar open air narcotics
sal es and we know where those target areas are.

Are we doing the sane? Are we
capturing data the sanme way in where these guns
are being produced and sold out of? Are | oo0king
at that type of --

COUNCI LMEMBER JONES: W th our federa
partners?

COUNCI LMEMBER LOZADA: Mm hnm

JOSHU HARRI'S: Counci | nenber, | can
speak to that.

COUNCI LMEMBER JONES: State your nane.

JOSHU HARRI'S:  Yes. Joshu Harris,
Deputy Director, Ofice of Public Safety. It's a
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great question. W' ve been thinking about the
gun buyback question, as well as the flow of guns
and where the guns are found and al so why peopl e
carry guns.

I"'mglad to say that we have a
partnership wwth UPenn's Crinme and Justice Policy
Lab, which is a | eader on rigorous research on
comuni ty viol ence and gun violence in
particular, to study how and why people carry
guns, to understand how changes in recent years
have influenced gun carrying notivation and gun
carrying patterns and activities. And it's a
part of our broader effort to better understand
what' s happeni ng on the street.

We have a lot of really good anecdota
evi dence. W have a |lot of good intel. W have
sone data analysis but we're trying to al ways
penetrate deeper on that question so that we
understand why it is that people are carrying
guns, so that we can influence them hopefully
not carry guns, to not nake that choi ce.

But the fact is that there's quite a
bit of fear out on the streets, we know that.

There's al so peopl e who are carrying guns for
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busi ness reasons. You nentioned drug
trafficking. W know that there are people who
sell drugs that carry guns for business reasons
as well. But we are trying to solidify and
shar pen that know edge base so that we can use it
to deploy better, nore targeted, nore effective
means of reducing gun vi ol ence.

For exanple, with gun buybacks, one of
the things we've tal ked about is comng up with a
nodel that's designed rather than to set up a
tabl e sonmewhere and put up flyers and invite
peopl e that we do nore of a targeted outreach.
And so we're connecting wth people who we know
are carrying guns or who have access to a gun and
encouragi ng themto take advantage of financi al
incentives to turn in guns that may be invol ved
in a shooting, for exanple.

Anot her thing that we've done in
partnership wth the Departnent of Public Health,
Is a safe storage canpaign in partnership with a
comuni ty- based organi zation that focuses on
yout h, YEAH Philly.

And so we're using our experience with

this safe storage activity canpai gn to understand
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I f we have trusted conmmunity partners that have
authentic relationships with people in the
comunity who may be exposed to guns or gun
vi ol ence, can we do a better job of targeted
outreach in order to try to nmake peopl e and nake
communi ties safer?

COUNCI LMEMBER LOZADA: Yeah, | mean,
one of the things that we' ve tal ked about, at
| east in the 7th Council District, with the
comuni ty- based organi zations that are within the
boundari es of the 24th, 25th Police D strict, is
how do we get -- how do we get gun locks into
t hose communi ty-based organi zati ons that are
oftentinmes the first point of contact with
community residents. And they find it
chal | engi ng.

They find it challenging to partner
wi th soneone who could issue gun | ocks. So |
think we need to do better job at that. And then
what is the nost effective way to be able to
present soneone with, "Is there a gun in your
home? And if so, we have access to a safety
option."

How do we do that w thout offending
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sonmeone or W thout nmaki ng sonmeone fee
unconf ortabl e about the question. As we work
towar ds educati ng our young people, we need to
| ook at how do we better -- how do we nake access
to gun safety options nore available to those who
provi de services on the ground and who have
connections with community residents nore
directly and who are nore trusted.

As well as when we're doing these guns
buybacks, how do we encourage themto bring these
types of weapons in, where they feel there's
value to? |It's just not a safety thing where
there's value. You need to bring these weapons
and they need to be off the street because
sonetimes offering them $100 gift card is not
enough.

We've even tried to say, "W're going

to give you $500 in groceries," and sometines
that's not enough. And so what is that correct
anmount or what is that correct incentive? |
think that we need to work together with those
trusted partners on the ground to be able to
figure out what's the best option, as well as

what's the best way or what's the best nethod to
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be able to offer thema safety option.

COUNCI LMEMBER JONES: Good poi nt.
Chair recogni zes Menber GGauthier.

COUNCI LMEMBER GAUTHI ER: Just wanted to
agree with this thread of conversation that
Counci | renber Lozada brought up, that | |ove that
we are probably noving forward this policy
banni ng t he bunp-stocks. But | also think we
have to be nore creative too about creating an
environnment for people to voluntarily give up
guns.

| agree with Adam that the nost
i nportant work that we can do over tine is
I nvesting in and engagi ng young people who are
caught up in a cycle of violence. This council
has led the effort to get historic anpunts of
funding into violence prevention and viol ence
i nterruption prograns.

But we al so shoul d be thinking nuch
nore creatively about |essening the supply of
guns in spite of what Harrisburg is or is not
doing. | don't believe that anybody's going to
wal k into a community center and give up a high-

power ed weapon for $125, particularly if they
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have concerns about their own safety that lend to
them carrying a weapon.

| | ove what you said, Joshu, about
doing this in a nore targeted way and potentially
uppi ng what we're offering to people. So | think
we should really, really, really lean into this.
| personally would want to help you all nove
forward any efforts that you' re considering in
this area. Thank you.

COUNCI LMEMBER JONES: And any data that
you crunch that can give us sone gui dance on both
the adm nistration and Council, please forward
that. And I'll distribute it to the nmenbers.
Menber Harrity.

COUNCI LMEMBER HARRI TY:  Yeah, | agree
with ny colleagues. | grew up on the streets of
Phi | adel phia. | wasn't always the person |I am
today. So | know that when you're offering
sonmebody 100, $150 for a gun buyback when they
could easily sell it on the street for 5, $600,
nost likely they're going to sell that gun on the
street because cash is king.

And we need to | ook at that and see

here and what nunber is the right nunber? 1Is it
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500? Is it 700? 1Is it $1,000? Because for ne,
getting those guns off the street is nore
I nportant than anything else that we're dealing
with right nowin the city of Phil adel phia.

2022, | believe it was, we had 506
hom cides in the city of Philadel phia. 198 of
t hose hom ci des were in Council woman Lozada's
district between the 24th to 25th, and | believe
it was the 22nd Police District. That's al nost
half in one area alone. So again, echoing ny
col | eagues, | think we need to figure out what
the right nunber is to get these guns off the
street and then nmeke it happen.

"' m saying public safety, gun viol ence
has to be one of our nunber one priorities, and
we need to get serious about it. And when you,
on the street, you want to be serious, you throw
noney at it. And that's sonething that we need
to do. We need to put sone noney aside and say,
“"Listen, we're wlling to conme out here and buy
every gun that we can off this street and out of
t he hands of sonebody who may use it."

We al so have to figure out why the hel

a teenage child feels the need to carry a gun.
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There's sone kind of disconnect there, which I
bel i eve goes back to COVID and our children not
bei ng able to communicate with each other for so
|l ong that they lost that ability to actually
conmuni cate with each other and conflict
resolution. W need to figure that out in the
school s.

W need to be providing nore nental
health in our school system for these kids,
because | can tell you that there's a | ot of kids
suffering out there, and they really don't know
why they feel as scared as they feel. But when
you live in a neighborhood |ike ne and Quetcy
cone fromand parts of Councilwoman Gaut hi er and
Councilman Curtis Jones' district, it's a
reality.

These kids are scared. They're scared
for their owmn lives, and that's why they're
carrying firearms. W need to make themf eel
safer, we need to give themthe nental health
that need. And I'lIl give a little plug to the
sheriff's office. They have been outstandi ng
when it cones to getting gun |ocks into our

conmuni ti es.
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Every event you go to with the sheriff,
she has stacks and stacks of gun |locks sitting
there that she takes out of her budget to buy in
order to try to keep people safe. And that's
anot her thing, we shouldn't have departnents
taking stuff out of their budget when they need
it for other stuff, when we can just allocate
ot her funding for that.

So | think we need to start | ooking
outside the box and figuring out what the right
nunber is to get nore of these guns in. And the
God s honest truth is, nobody is going to turn a
gun in for $100 if they can get 500 on the
streets. Sad fact.

COUNCI LMEMBER JONES: Thank you,
Menber. Well, | just want to shout you out
because it was you that drew a line in the sane
wth the [ast admnistration that said that we
have to el evate gun violence and public safety to
a level where we were taking it seriously. And I
cane overlap tine, see the difference because we
have a chief safety officer today because of it.

So we're taking it seriously and want

to thank the adm nistration for taking it
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seriously. And so we're getting there a little
bit at a tine, but we are getting there and we're
nmoving in the right direction. Just not fast
enough for the victins of this violence but we
aren't giving up neither should they. Wth that,
any ot her questions fromthe panel ?

Thank you for your testinony. And you,
| understand, have volunteered to find resources
for CPOC for their retreat. Thank you so nuch.

COUNCI LMEMBER GAUTHI ER: M ami .

COUNCI LMEMBER JONES: Yeah, glad to be.
It could be Main Street. That begins with an M
M. 4 ass.

THE CLERK: M. Chairman, there are no
nore panels to testify on the bills today.

COUNCI LMEMBER JONES: Thank you so very
much for your testinony. W appreciate your
input. This will conclude the public neeting.

THE CLERK: M. Chairnman, we still have
public coment.

COUNCI LMEMBER JONES: W have one nore.

THE CLERK: Public conmment.

COUNCI LMEMBER HARRI TY:  Public comment.

COUNCI LMEMBER JONES:  Public commrent.
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Here we go. Thank you, M. dass for keeping ne
on poi nt.

COUNCI LMEMBER GAUTHI ER:  Servi ng out
with the rest of his --

COUNCI LMEMBER JONES:  Yeah, | know.
Caroline, take notes.

THE CLERK: M. Chairman, our three
i ndi viduals for public corment will be Darius
Spencer, Kate Perez, and Marta CQuttenberg.

(Wtnesses approached witness table.)

COUNCI LMEMBER JONES: Wel cone. Pl ease
take a seat and we will call you in the order
that M. d ass announced you.

THE CLERK: Darius Spencer.

COUNCI LMEMBER JONES:  Is it still
nor ni ng?

THE CLERK: |s Daria Spencer here?

COUNCI LMEMBER GAUTHI ER: No, not
really.

THE CLERK: Next up wll be Kate Perez.

M5. PEREZ: | woke up today to the news
that Israel --

COUNCI LMEMBER JONES:  Your nane. You

got to say your nane.
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M5. PEREZ: Oh, Kate Perez. | woke up
today to the news that |srael bonbed Rafah over
60 tines in the 48 hours after the Internationa
Court of Justice ordered themto halt the assault
on Rafah, which Israel thenselves had decl ared a
safe zone. There's videos comng fromthe
massacres show ng parents hol di ng up burnt
remai ns of their children.

Fat hers are using cell phone
flashlights to try to find their children's
heads, pictures of civilian elders with their
brain matter on the ground in clear violations of
international |law. Netanyahu stated that
occupyi ng Rafah and increasing mlitary pressure
on Hamas is the proper response to the court's
deci sion that he then called antisemtic.

There i s a dangerous trend of
conflating Zionismwth the religion of Judaism
with many Jewi sh rights groups and Hol ocaust
survivors com ng out against this dangerous
conflation, calling it a neasure to curb free
speech and distract fromlsrael's genocide on
Pal estine. Not all Jewi sh people are Zionists,

and many Zionists are not Jew sh.
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Zi oni sm has neant profound trauma for
generations, systematically separating
Pal estinians fromtheir hone, |and, and each
other. In practice, Zionismhas resulted in the
massacre of Palestinian civilians, ancient
villages, historic nosques, famlies who |live
just a mle away from each other are now
separated by violent checkpoints, and thousands
of Pal estinian hostages are being held in
adm ni strative detention w thout charge.

| do not have faith in our Philadel phia
Police Departnent to correctly handle hate
crimes, as our own police force is cross trained
by the Israeli occupation forces.

Israel is a well-docunented apartheid
state, and having our own police force trained
with them seens |ike a conflict of interest,
especially as Israel has already been taken to
the international court by nultiple countries on
t he charge of genocide, ethnic cleansing,
col | ective puni shnent, forced starvation, and
nor e.

" mconfused as to how the police

representative can cone today to a stated neeting
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about hate crinmes w thout any hate crine
statistics. Comng with the statistics is the
actual bare mnimum As a citizen, failure to
bring statistics for this public neeting feels
like either an attenpt to hide the nunbers or a
| ack of conpetency. It's racist to have the
wor ds Free Pal estine even considered as a hate
crine.

There's nothing about calling for free
Pal estine that can be seen as a hate crine. The
peopl e of Pal estine have a right to freedom and
the country will continue to exist regardl ess of
how many bonbs and dogs Phil adel phia sells to
their occupier.

On May 1st, our house passed a bill to
expand the definition of antisemtismto include
criticisns for Israel, where criticisns |ike even
sayi ng the existence of the state of Israel is a
raci st endeavor would be called antisemtic under
its terms. Netanyahu called the ICJ antisemtic
for telling themto stop bonbi ng refugee canps.

It feels like we're shaping our laws to
silence the Pal estinian struggle and have our

police force uphold the destruction of our
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freedons of speech. Again, our police force
directly trains and partners with the known
apartheid state. | think this skews their
ability to understand what a hate crine is.

As we continue to think about hate
crimes, we should reconsider our police force
partnering with the mlitary that's fanous for
its racist war crines. Rafah is being bonbed
right now W need to do all we can to free
Pal esti ne.

COUNCI LMEMBER JONES:  Thank you for
your testinony. State your nane for the record,
pl ease.

M5. GUTTENBERG  Good afternoon. My
nanme is Marta Quttenberg. | ama resident of the
city. And ny conment follows along the sane
lines as the previous nenber of the public who
spoke. | saw the three spokespersons tal king
about the inprovenent of our |ocal anti-hate
laws. As | thought about what | could say to you
today, | was thinking that a very sinple
definition of justice is justice is fairness.

And the plan that could cone out of the

changes in the lawis a worsening of the
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unfairness of their application. The plan to
enhance puni shnent for people's free speech,
ability to say what is on their mind in public
and perhaps |ouder than the neighbors want to
hear .

hopi ng that you will understand the
power differential between people urging justice
and fairness for the oppressed Pal esti ni ans
Pal estine and the intense silencing and criticism
and doxi ng that such people receive, even from
the institutions that hire and enploy them It's
literally not safe to say certain phrases that
are not hate speech.

They're not bad nanes. They're not any
of the words that we can't say, but are in sone
cases, sinple statenents of geographic fact, |ike
river, sea, city. |I'mgrateful for Council nmenber
Gaut hi er naming the el ephant in the room

Thi s genocide, the worst in -- perhaps
the worst in history, because so industrialized,

I S happeni ng agai nst an i nnocent popul ati on, and
the conmplicity of the powers that be and the
silencing of people who try to do what Rosaura

tal ked about. Just saying that there's a problem
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makes you the problem | know that you can only
wite the laws you can't figure out how they'l|l
be enforced.

But | want you to see intense power
irregularity that is weighing down on people
trying to speak up for an oppressed people who
are being shot, as we saw all over the -- anyway,
thank you for letting ne share. The crisis of
our tinme is a genocide. It's the nother of all
crimes.

And we can't be silent and pretend to
deal wth other things while a genocide is
occurring in our nanme, with our noney and with
our political cover. Do what you can in your
position to put a stop to this world historic
di saster. Qher city councils have stepped up.
| plead with you to step up. Thank you.

COUNCI LMEMBER JONES: Thank you for
your testinony. And | fight for freedom of
speech every opportunity | get. W don't always
agree, but we agree that you should be heard, and
you know that. | did take into account what this
| egi sl ati on m ght be perceived as doing. And we

will kind of take a ook at this that as well.
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So thank you for your testinony.

COUNCI LMEMBER LQOZADA:  Thank you.

THE CLERK: M. Chairman, there are no
ot her speakers for public comment.

COUNCI LMEMBER JONES: On, Menber
Gaut hi er.

COUNCI LMEMBER GAUTHI ER: | just wanted
to chime in and say thank you for your comrent
today. In particular, | wanted to thank Kate
Perez. Just you have this quiet sort of
determ nati on about you that | really respect.
And | thank you for continuing to cone and speak
on this topic, even as the council has struggled
with howto interface and engage on it. Thank
you very nuch.

COUNCI LMEMBER JONES: Thank you all.
Thank you for your testinony. |Is that it?

THE CLERK: Yes, M. Chairman. There
are no other speakers for public comrent.

COUNCI LMEMBER JONES: Gkay. So this
concl udes our public hearing on Bills Nunbers
0280, 240330, and 240472. Now we will| recess for
a second and then go into our public neeting.

Thank you. M. G ass, can you call the roll?

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee on Public Safety
05/ 28/ 2024

97

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

5/ 28/ 24 - COW TTEE - BILL 240280, ETC.

THE CLERK: Yes, M. Chairman.
Counci | menber Harrity?

COUNCI LMEMBER HARRI TY:  Here.

THE CLERK: Counci | menber Gaut hi er?

COUNCI LMEMBER GAUTHI ER: Her e.

THE CLERK: Vice Chair Lozada?

COUNCI LMEMBER LOZADA:  Here.

THE CLERK: And Chairnman Jones?

COUNCI LMEMBER JONES: Present. And
with that we have a quorum we are convening. And
| call on a notion from Menber Lozada on Bill
Nunber 240280.

COUNCI LMEMBER LQZADA: Thank you, M.
Chair. | nove that Bill Nunber 240280 be
reported fromthis conmttee with a favorable
recommendati on and therefore nove that the rules
of council be suspended to permt first reading
of this bill at the next council of session.

(Duly seconded.)

COUNCI LMEMBER JONES: It has been noved
and property seconded. All those in favor wl|l
say aye.

(Aye.)
COUNCI LMEMBER JONES: Al l those
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opposed?
(No response.)

COUNCI LMEMBER JONES: The ayes have it.
Bill Number 240 --

COUNCI LMEMBER LOZADA:  280.

COUNCI LMEMBER JONES:  -- 280 wll be
reported fromthis conmttee with a favorable
reconmendati on and further nove that the rules of
council be suspended to permt first readi ng at
our next session of Council. Chair again
recogni zes Menber Lozada.

COUNCI LMEMBER LOZADA:  Thank you,
Council President. | offer an amendnment to bill

COUNCI LMEMBER JONES:  Presi dent ?
Correction. I'mnot the president, |'m chairmn.

Don't get into trouble. You said Counci

Presi dent.

COUNCI LMEMBER LOZADA: Onh, Counci
President. Council. M. Chairman.

COUNCI LMEMBER JONES: M. Chair man.
Yadda yadda. | corrected her.

COUNCI LMEMBER LQZADA:  Correct ed.
Corrected for the record. Thank you. M.
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Chairman, | offer an amendnment to Bill Nunber
240330. A copy of the anendnent has been
circulated to all nmenbers of this commttee. |
nove that the anmendnent be approved.

(Duly seconded.)

COUNCI LMEMBER JONES: It has been noved
and properly seconded that Bill Number 240330 be
anmended and a copy of that amendnent is
circulated to all menbers of Council. Al those
in favor will say aye.

(Aye.)

COUNCI LMEMBER JONES: Al l those
opposed?

(No response.)

COUNCI LMEMBER JONES: The ayes have it.
Bi Il Nunmber 240330 has been approved. Again, |
recogni ze Menber Lozada for anmended Bill Nunber
240330.

COUNCI LMEMBER LOZADA:  Thank you, M.
Chair. | nove that Bill Nunber 240330 as anended
be reported fromthis commttee with a favorable
reconmendati on and further nove that the rules of
Counci | be suspended to permt first readi ng of

this bill at the next council -- at the next
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session of council.
(Duly seconded.)

COUNCI LMEMBER JONES: It has been noved
and property seconded that anended Bill Nunber
240330 be noved fromthis conmttee with a
favorabl e recommendati on and further nove that
the rules of council be suspended to permt next
readi ng at our next session of Council. Al
those in favor will say aye.

(Aye.)

COUNCI LMEMBER JONES: Al l those
opposed?

(No response.)

COUNCI LMEMBER JONES: The ayes have it.
Bill is approved. Again, | recognize nenber
Lozado on a notion for Bill Nunmber 23 --

COUNCI LMEMBER LOZADA: 24

COUNCI LMEMBER JONES: -- 240330.

COUNCI LMEMBER LOZADA: 2472, Council .

COUNCI LMEMBER JONES: 472. Correction.
240472.

COUNCI LMEMBER LOZADA: Correct. Thank
you, M. Chair. nove that Bill Nunmber 240472 be

reported fromthis conmttee with a favorable
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reconmendati on and further nove that the rules of
council be suspended to permt first readi ng of
this bill at the next session of Council.

(Duly seconded.)

COUNCI LMEMBER JONES: It has been noved
and properly seconded. Al those in favor wl|
signify by saying aye.

(Aye.)

COUNCI LMEMBER JONES: Al those
opposed?

(No response.)

COUNCI LMEMBER JONES: The ayes have it.
Bill Number 240 --

COUNCI LMEMBER LOZADA: 47.

COUNCI LMEMBER JONES:  -- 472 will be
reported fromthis conmttee with a favorable
reconmendati on and further nove that the rules of
Counci| be suspended to permt first reading at
our next session of Council.

COUNCI LMEMBER GAUTHIER:  That's it.

COUNCI LMEMBER JONES: Thank you.

COUNCI LMEMBER LQOZADA:  Thi s concl udes
t he busi ness.

COUNCI LMEMBER JONES: Thi s concl udes
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5/ 28/ 24 - COW TTEE - BILL 240280, ETC.

t he business of the public safety commttee. Do
we have any ot her closing conments?

COUNCI LMEMBER GAUTHI ER: No.

COUNCI LMEMBER JONES:  No.

COUNCI LMEMBER LQOZADA:  Thank you.

COUNCI LMEMBER JONES: Thank you all.
Thank you all. Thank you for being nmy wi ngman --
wonan.

COUNCI LMEMBER LOZADA: Thank you.
Thank you. Thank you for giving ne the
opportunity.

COUNCI LMEMBER JONES: Here we go. (Good
job, you all. Now, that wasn't too bad. That
wasn't too |ong.

(The Comm ttee was adj ourned.)
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5/ 28/ 24 - COW TTEE - BILL 240280, ETC
CERTI FI CATE OF TRANSCRI PTI ONI ST

I, KEZI AH MMANG , Legal Transcriptionist, do
hereby certify:

That the foregoing is a conplete and true
transcription of the original digital audio recording

of the proceedi ngs captured in the foregoing matter.

IN WTNESS THERECF, | have hereunto set ny
hand this 19th day of June, 2024.

Kezi ah Mwnangi
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