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COUNCILWOMAN GAUTHIER: Good morning,
everyone. | understand that state law currently
requires that the following announcement be made
at the beginning of every remote public hearing
as follows. Due to the current public health
emergency, City Council Committees are currently
meeting remotely. We are using Microsoft Teams
to make these remote hearings possible.
Instructions for how the public may view and
offer public testimony at public hearings of
Council committees are included in the Public
Hearing notices that are published 1n the Daily
News, Inquirer and Legal Intelligencer prior to
the hearings, and can also be found on
phlCouncil.com.

I now note that the hour has come.
Mr. Weiss, will you please call the role to take
attendance? Members iIn attendance, will please
indicate that you are present when your name is
called. Also, please say a few brief words when
responding so that your image will be displayed
on screen when you speak.

THE CLERK: Councilmember Domb?

COUNCILMAN DOMB: Good morning, Madam
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Chair, Colleagues. And Happy Thanksgiving to
everyone.

THE CLERK: Councilmember Bass?

COUNCILWOMAN BASS: Good morning,
everyone. | am present.

THE CLERK: Councilmember Jones.

COUNCILMAN JONES: Good morning, Madam
Chair and Colleagues. Good morning.

COUNCILWOMAN GAUTHIER: Good morning.

THE CLERK: Councilmember Brooks?

COUNCILWOMAN BROOKS: Good morning,
Madam Chair and Colleagues.

COUNCILWOMAN GAUTHIER: Good morning.

THE CLERK: Councilmember
Quinones-Sanchez?

COUNCILWOMAN QUINONES-SANCHEZ: Good
morning, Colleagues. Good morning.

COUNCILWOMAN GAUTHIER: Good morning.

THE CLERK: Councilmember Gilmore
Richardson?

COUNCILWOMAN RICHARDSON: Good morning,
Madam Chair. Good morning, Colleagues. Happy
Thanksgiving and Happy Birthday to my daughter.

COUNCILWOMAN GAUTHIER: Good morning.
Happy birthday.
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THE CLERK: And Councilmember Squilla?

COUNCILMAN SQUILLA: Good morning, Madam
Chair. Good morning, Colleagues. Present.

COUNCILWOMAN GAUTHIER: Good morning.

Thank you. A quorum of the Committee is
present, and this Hearing i1s now called to
order. 1 also want to acknowledge the presence
of Councilmember Gym at this time. The
Councilmember is not a member of this Committee.
But as a sponsor of the bill before the
Committee today, she has been invited to make
comments during the hearing and ask questions of
witnesses.

The Councilmember will not take part in
the Public Meeting at the conclusion of the
Public Hearing. This i1s a Public Hearing of the
Committee on Housing, Neighborhood Development
and the Homeless regarding Bill No. 200616.

Would any Members of the Committee like
to make any opening remarks?

(No response for remarks.)

COUNCILWOMAN GAUTHIER: Okay.

Mr. Weiss, will you please read the
title of the bill.

COUNCILWOMAN GYM: Madam Chair, could 1
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make any remarks? Or 1 could do that after the
reading, too.

COUNCILWOMAN GAUTHIER: Oh, you can go
ahead. Sorry, Councilmember.

You can go ahead.

COUNCILWOMAN GYM: Thank you so much.
And thank you so much to the Committee for being
able to meet, you know, on -- as we head into a
busy and hopefully solitary holiday weekend.

First of all, I want to thank the
Committee Chair, Councilmember Gauthier, for
your willingness and for the Committee"s
willingness to hear this bill as we move towards
the end of the year. Philadelphia®s Prefiling
Eviction Diversion Program, which was created
via Council legislation last June, stands as one
of the City"s signhature programs to address the
eviction crisis facing our courts and our
communities during the COVID-19 pandemic.

Initially, you know, the Diversion
Program was created with the thought that we
would have been at the height of the pandemic
when we created 1t In -- iIn the spring and in
June. We know that that"s not the case at all.

And as we head 1nto an uncertain fall and winter
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where cases now are over, you know, a thousand a
day in the City of Philadelphia, we extend a
prayer for our City, for all those deeply
impacted. And to recognize that this Diversion
Program is still as important as ever.

I want to extend gratitude to our
Appropriations Chair and a Member of the
Committee, Councilmember Maria Quinones-Sanchez
who ensured that we would have funding for the
Diversion Program through June 2021. This Bill
200616 seeks to extend the Diversion Program for
a period of time while we negotiate a transition
of the program to the courts, ensuring that this
crucial resource will continue to be available
to vulnerable Philadelphians in need.

The Diversion Program, as many of you
know, 1s modeled off of the nationally
recognized Mortgage Foreclosure Diversion
Program. It matches tenants and landlords with
trained housing counselors and mediators to seek
mutually beneficial alternatives to eviction.
And for the time period that"s been iIn place
since September, the program has shown striking
results. Over 80 percent of those who

participate in the program find an alternative
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to eviction. This is crucially important.

In addition, while matched with the
mandatory payment plans -- and that was created
by Council, by this Committee rather, last June
through the Emergency Housing Protections Act --
it also ensures that landlords do not have to
wait any additional time. That this iIs a
concurrent time period that matches i1n as was
determined last June.

So with -- when landlords and tenants
participate in mediation, they are likely to see
things -- like to ensure the mandatory payment
plans come through, they can figure out an exit
strategy. Most importantly, they do not have an
eviction filing on their record, which has
dramatic impact especially for -- for single
mothers, especially for heads of household, for
Black residents of the City of Philadelphia and
others. It"s 1mportant that we keep people®s
records and ability, especially when they"ve
been 1mpacted by COVID hardship.

Bill 200616 has had a few amendments
circulated, but those will be changing. And I
want to make clear about what the changes are.

The primary intent of the bill 1s to extend the
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program for long enough time that we can
negotiate a transition with the courts, which i1s
going to take a significant amount of time. And
I deeply appreciate the partnership that some of
my Committee members, including Councilmember
Gauthier and Brooks and Quinones-Sanchez have
been engaged with to ensure this program can
move over to the courts.

Instead of extending until 2021, the
program will only extend until March 30 --
march 31, rather, 2021. And i1t also releases
restrictions on the City so that they have to
have a formal mediation conference within 30
days. It allows the City of Philadelphia to
determine what type of Diversion Program can be
offered, which can include mediation which 1is
ideal. But 1T mediation cannot be scheduled
within 30 days, a sit down or a less formal
conference with housing counselors and other
advisors can substitute in the meantime.

We hope that this meets both the City"s
needs and buys us enough time to keep the
Prefiling Eviction Diversion Program in place
while we negotiate the transition.

Before we enter into some of the
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testimony, 1, again, want to acknowledge my
gratitude to the City agencies, especially to
Anne Fadullon, Melissa Long and her whole team,
to Greg Heller whose helped extend and figure
out rent assist funds that can go towards this
program, to also alleviate pressures both on
tenants and landlords. Without their hard work
In a very compressed period of time when people
are most uncertain and 1In need, we would not be
able to even entertain whether this program
could have gotten underway, much less be
extended.

I, also, want to acknowledge the work of
advocates, of the tenant organizers, of
landlords who participated and are willing to
share how the program has worked in their
benefit and extend my gratitude to all of you.
Our commitment 1s to keep housing as essential
and core means of the public safety, of public
health and as a human right. And as we move
towards those things, your engagement, your
voice and your visibility matters more than
ever.

So with that, I want to thank the

Committee for your time this morning to move an
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extension through this Committee. Thank you.

COUNCILWOMAN GAUTHIER: Thank you.

Mr. Weiss, will you please read the
title of the bill.

THE CLERK: Bill No. 200616: An
Ordinance amending Chapter 9-800 of The
Philadelphia Code, entitled "Landlord and
Tenant,' to address matters related to the
landlord and tenant relationship during the
novel coronavirus of 2019 pandemic, including
but not limited to periods of applicability of
various provisions, such as the applicable
period of the Eviction Diversion Program and
time frames applicable to qualifications for
certain provisions, all under certain terms and
conditions.

COUNCILWOMAN GAUTHIER: Before we begin
to hear testimony from the witnesses we have for
today, everyone who has been i1nvited to the
meeting to testify should be aware that this
Public Hearing is being recorded. Because the
hearing 1s public, participants and viewers have
no reasonable expectation of privacy. By
continuing to be 1In the meeting, you are

consenting to being recorded.
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Additionally, prior to recognizing
Members for the questions or comments they have
for witnesses, | will note for the record at
this time that we will use the Chat feature
available 1n Microsoft Teams to allow members to
signify that they wish to be recognized. 1In
order to comply with the Sunshine Act, the Chat
feature must only be used for this purpose.

Mr. Weiss, will you please call the
first panel of witnesses we have to testify this
morning?

THE CLERK: Yes. Anne Fadullon.

COUNCILWOMAN GAUTHIER: Good morning,
Anne. Are you connected and ready?

(Panel appears via video.)

COUNCILWOMAN GAUTHIER: There you are.

Please, state your name for the record
and proceed with your testimony.

MS. FADULLON: Good morning, everybody.
My name i1s Anne Fadullon. 1°m Deputy Mayor for
Planning and Development for the City of
Philadelphia. Really this morning, 1 just want
to provide an update as to where we are with the
Eviction Diversion Program. So, this is

information as of November 18.
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And at that time, we had 593 landlord
requests received. Of those, 516 had submitted
the appropriate information to move forward in
the system. We have held 237 mediations to
date. And of those, about 58 percent were able
to reach some type of agreement. We have
another 181 mediations scheduled. And we hope
to have success i1n those mediations, as well.

We did have -- we do have about
20 percent of the tenants who, unfortunately, do
not show up. But we are, you know, again as
we"re able to work through this, we hope to be
able to iIncrease that participation rate.

I would just note that, you know, some
of the i1ssues that we have and why i1t"s so
important to get the courts involved i1s there
are just so many hours in a day and so many days
in a week. And you know because of that, there
i1s only going to be so many tenants that are
going to be able to be served within a 30-day
period regardless of whether the intervention is
a mediration or a housing counseling appointment
or anything like that.

And that"s why it just iIs 1mperative

that we continue to work In cooperation with the
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courts to try to get this to be post filing to
allow the maximum amount of time for that
intervention to -- to take place and to a core.
But we do believe that 1t"s important to have as
many tools as we can in the toolbox to assist
both landlords and tenants. And to, hopefully,
avoid eviction. Because we know now, you know,
more than ever, 1t"s so Important to people”s
health and well being to be able to stay iIn
their home. But again, you know, another tool
in the toolbox. And we know we have a lot more
work to do.

So, | appreciate everybody®s time this
morning. And | appreciate the partnership we
have had with City Council on this effort and
all the advocates and all our partners.
Everybody has just been amazing rolling up their
sleeves to get this done.

COUNCILWOMAN GAUTHIER: Thank you, Anne.
We appreciate your work and partnership, too.

Are there any questions or comments from
Members of the Committee?

Councilmember Quinones-Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ: I think

Councilmember Gym was before me, so 1"m going
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to -- since she®s the Bill sponsor, 1 don"t know
1T you want to let her go first.

COUNCILWOMAN GAUTHIER: Oh, okay. 1 was
letting Members. But I can -- | can go to
Councilmember Gym.

COUNCILWOMAN GYM: Thank you very much.

Anne, could you talk about the
additional funds that are being made available
for rent assist? Because | know that was one of
the questions that without -- without funding
attached for actual Rent Assistance Progranm,
payment plans become more of a challenge, other
types of options become more of a challenge.

But 1 think we figured out some ways.

So 1f you can, just speak a little bit
to the total amount of money that the City will
make available for the next --

MS. FADULLON: Right. So there i1s --
next week when there i1s the hearing on the -- on
the transfer ordinance, included in that is, |
think, 2.5 -- no, $3 million. $3 million.
Sorry, getting my money confused. |1"m sorry.

3 million 1s pre-COVID. 2.5, approximately, 1is
for this Eviction Diversion Program. So, that

will definitely be helpful.
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Currently, we have been trying to access
the existing rental existence programs, which 1is
a little tricky because that money has to be
spent by the end of this calendar year. We do
have a little bit of that money available. So,
we are trying to see 1T there i1s a way to
utilize some of those dollars, as well.

However, that"s a little bit tricky.

And again, hats off to all the staff
that have been working on rent assist. They,
literally, have been working 24 hours a day,
seven days a week since we stood that program up
in June. They are beyond exhausted, but they
continue to push that money out as quickly as
they can. And to be amazingly flexible iIn
figuring out how to rejigger things based on all
the various requirements of the different types
of funding.

Also next week, we are going to have a
hearing on some additional CDBG COVID dollars we
are receiving. And again, the bulk of those
will be going to some form of rental assistance.
And I think we are trying to figure out, could
we marry those with Eviction Diversion. Don"t

have a specific answer to that yet because,
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again, all of our rent assistance folks are
working on getting the -- the dollars out the
door that must be out by the end of this year.
And so, they won"t -- we won"t be able to have a
clear picture of that probably until the
existing programs conclude. And there can be
some -- you know, a moment to take -- allow them
to catch their breath and then figure out the
best way to get the -- those additional CDBG
COVID dollars on them.

COUNCILWOMAN GYM: And you said that
that could be -- there was another 1.68 in CRF
money?

MS. FADULLON: There is. We are trying
to get --

COUNCILWOMAN GYM: Okay.-

MS. FADULLON: -- confirmation as to
whether that can get married. Because again,
that money has to get out by the end of this
calendar year. And so, we are trying to
determine whether the rent assistance folks have
the ability to marry that with the eviction
diversion. It"s not clear yet, but that is
something we are working on to try to see if we

can figure this out.
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COUNCILWOMAN GYM: Understood.

Again, 1 think that means that there
could be -- you know, obviously, in a very short
time period for right now we have -- and many
thanks to you and our Appropriations chair for
really prioritizing this issue. | think that"s
been really important to assure landlords and
tenants that there i1s an advantage. You know,
iIt"s not just sitting down with somebody and
figuring out, what do I do when I don"t have
anything in front of me. But i1t matters a lot
to hear that, you know, at least there is three,
I mean, possibly four if not more.

And then, of course, | think all of us
are awaiting what a new Administration could
bring. And certainly, 1 don"t think anybody on
this committee nor on this -- who are witnesses
here, are going to do anything short of
demanding that housing be centralized as a
major -- and rent assistance iIn particular be
centralized as a major relief effort and an
economic security effort for the entire -- for
the entire nation. So, | wanted to do that.

I also just want to, again, extend

gratitude to -- to you and your team, to Greg
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Heller, you know, to Melissa. You know, people
have been flexible. You®"ve been doing biweekly
meetings, keeping everybody up to date,
balancing a lot of stakeholder interest. And 1
think as we start to move this over to the
courts, we"ll —- we"ll definitely want to take
this opportunity that in a time of just enormous
uncertainty, like, we just salute the work that
you did to try and keep people, housing stable
during this time.

The reality is, we haven"t evicted since
March, for most part, in our City. And as
difficult as things have been in the City of
Philadelphia, I think we have staved off
dramatic health disparities or -- or disasters.
I think we have kept kids, you know, relatively
stable. We haven"t lost as -- you know, we have
lost children, but, you know, with the gun
violence surge and other types of things
happening, the stability in the housing market
and the ability to get supports out to landlords
has been crucial even -- even though we can"t
see 1It.

I don"t think we don"t know what we

don®"t know could have happened to us. But --
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but we did -- but 1 think we can stand and say
we did as much as we could in this moment.

So, I want to say thank you to you and
your whole team. Because not everybody can say
that, honestly. And I do want to extend my
gratitude to this Committee, as well.

Thank you, Anne.

Thank you, Madam Chair.

MS. FADULLON: And I just want to say, |
could not agree with you more and underscore
that all of this works as long as there is rent
assistance. And yeah, we just have to really
keep pushing that. Thanks.

COUNCILWOMAN GAUTHIER: Thank you.

Councilmember Quinones-Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ: Thank
you, Madam Chair.

I, also, want to thank the bill sponsor.
This 1s not easy work. And you know, to the
folks at Good Shepherd and CLS, the advocates,
everyone. From day one, this includes HAPCO and
Pennsylvania Apartment Association. Nobody
wants to be evicting during this time. And
folks, you know, sometimes when we are -- when

we are in this process, there are different
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interests and different things that we have to
manage.

But I want to thank the bill sponsor
for, you know, working with our team. And to
Anne and Melissa and Greg and all of the other
folks, you know, 1f we gave them 20 million more
dollars, they would figure out how to help more
people. And so, the focus has to continue to be
federal resources, state resources -- although,
we are quite disappointed with what they have
done with their budget and their care of money.
Just want to put it on the record, really upset
and disappointed.

But you know, 1 think this
Administration has prioritized this housing and
security. And you know, I know that between all
of the iIssues with the encampment this summer
and other things, people don"t think we are
doing enough. And we are not, right? Because
we can"t as a City take care of all these
housing needs. We do need a partner in the
federal government.

And I look forward to, you know, the
next 57 days and that transitioning. And 1 look

forward to working with this particular team and
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this Committee around how we -- Philadelphia
becomes a model for how do we do better housing
supports for people and meet people where they
are.

So, I want to thank everyone who has
worked on this. There is still more work to be
done. We have got to convince the courts that
we can be a partner on this, and that they can
manage this program ongoing and that we are
committed to the resources related to that so
that they see this as part of all of our work,
right?

This 1s when the judicial and the
legislative and the executive branch really
could work together. So, much more work to be
done. But 1 thank folks and want to keep the
advocacy focus on federal and state resources
for everybody.

So, thank you, Anne. And thank you to
your team.

MS. FADULLON: Thank you. Thank you.

COUNCILWOMAN GAUTHIER: Thank you.

Councilmember Jones.

COUNCILMAN JONES: Thank you, Madam

Chair. It must be Thanksgiving, because there
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i1Is a lot of thanks going around the table. And
I concur with all that has been said. But I°d
like to take a deeper dive into -- you mentioned
that there were over 500 counseling sessions or
mediations; i1s that correct?

MS. FADULLON: We have held two -- so,
we"ve had over 500 landlords, almost 600
landlords apply. Of those, a little over 500
sent 1In the appropriate documentation. We have
held 237 mediations. We have 181 additional
mediations scheduled. So, that"s about 418
either mediations held or scheduled.

COUNCILMAN JONES: You, also, mentioned
that 20 percent of the time, folks don"t show
up. Do you have a rational as to why?

MS. FADULLON: 1 don®"t have any more
information of that. 1 think we can -- we can
try to ascertain. But if people don"t show or
don"t respond, 1t"s hard for us to ask them why.

So, I just think, you know, that -- I™"m
totally speculating here. But people have a lot
going on right now. And 1t"s not always easy,
particularly in times of COVID to be able to
access folks. Not everybody, as we know, has

access to the same technology as everybody else.
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And so, although folks do as much outreach as
possible, it could be that they get a call from
somebody who they don"t know, and they don®"t
feel comfortable responding. Or you know, I"m
not exactly sure all the ways that we are trying
to touch or, you know, they get a letter from
somebody or something.

But I don"t have a clear understanding.
But 1 just think, you know, oftentimes these
folks have a lot of other things going on and a
lot of pressures on them. And they just may not
be able to respond the way that we would hope
that they would be able to and be able to access
this type of assistance.

COUNCILMAN JONES: To the degree that
you can keep track of the why, so that we can --
you can provide that to the Chair.

Secondly, of the 20 percent that do not
show, what then i1s the disposition of the
mediation or the case?

MS. FADULLON: So what happens if they
don"t show i1s a -- essentially, there"s a 30-day
period. And after that, no mediation or
counseling session was able to be held. And so

then, 1t -- 1t"s my understanding, the landlords
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are free to then file.

COUNCILMAN JONES: Of the 200 plus that
have found their way to the mediation table,
what has been the general disposition of that
2007

MS. FADULLON: So, of those 200
around -- | have that number. About just shy of
60 percent have been able to come to an
agreement. So, they have been able to stay.

And then there is, you know -- then we
have got the 20 percent that didn*"t show. And
then, you know, there is a handful of other
reasons why different agreements didn"t happen.
Some people end up just deciding to vacate the
unit. So, we are having just shy of about a 60
percent success rate.

COUNCILMAN JONES: I think we should
keep track of that other 40 percent, as well to
make sure we -- so 1f you go to mediation, you
do not agree, what then happens?

MS. FADULLON: If you go to mediation,
you do not agree, again, once the 30 days have
passed, the landlord can file for the eviction.

COUNCILMAN JONES: All right.

Of the funds that our Appropriation

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Housing, Neighborhood Development and Homeless
November 25, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

Page 25

Chair and our Housing Team have been able to
beg, borrow and not steal, what percentage of
the them has gone directly to tenants? And what
percentage of them has gone to property owners
and/or landlords?

MS. FADULLON: So, 1 don®"t have fully
that information in front of me. 1 just -- so
the first two phases of rent assist, went to

landlords. The third phase that we are working

on now is going directly to tenants. 1 would
have to get the -- we can provide that
information. 1 would have to get i1t from Greg

Heller. And he"s not on the phone today
because -- or at this hearing because he"s busy
actually getting that rent assistance out on the
street. But we can provide that information.

And as far as this particular program,
we have got about 1.6-i1sh devoted to the
operations. And then, as Councilwoman Gym
mentioned, we have 2.5 million that will,
hopefully, be dedicated to rental assistance
under this. We are trying to figure out if
there i1s an additional 1.6 million in CRF funds
that we can get out on the streets iIn

relationship to this by the end of the year.
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And then, there might be some additional CDBG
COVID rent assist dollars available.

Also, through the existing folks that
have been going through mediation, you know, one
of the ways we have been trying to deal with the
rent-to-payment agreement is to get folks
involved 1In our existing rental assistance
programs. And I don"t have an exact number on
that. But 1 would say this, that we are trying
to put as much money as we possibly can into
actually doing rent assist. And I do know that
of our total amount of CDBG COVID dollars we
have received, about 50/51 percent is going into
rent assistance.

COUNCILMAN JONES: So, It is very
important to me as a Councilperson, and 1 would
hope to this Committee, that we keep track of
our good work. And what do I mean by that?

IT 1t ain"t measured, 1t ain"t managed.
IT we are going to ask for more dollars iIn these
categories to the new government coming In iIn
January under CDBG dollars or whatever other
categories, they are going to want to look at
our success rate or -- or not so successftul

rates to be able to measure how we can
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appropriately allocate and distribute those
dollars. So even iIn successes, we should -- we
should be proud of them. But even In our things
we can do better, we should be able and prepared
to say to funders, i1f we had two more counsels,
iIT we were able to do another mailing, 1T we
were able to have a lawyer in the courtroom to
mediate on the spot when 1t"s filed -- | mean, |1
don"t know what those suggestions are.

But 1f a request for funding continues
or additional funding i1s to come, these
measurements -- these measurements are critical.

Thank you, Madam Chair.

MS. FADULLON: And I just want to
clarify, we do -- we are tracking this, | just
don"t have all the detailed information of what
you have asked today. But we can definitely get
that to you because we are tracking everything,
as much as we are able to track 1t. So, we will
definitely follow up and get the information
that we can get to you about those.

COUNCILMAN JONES: So, kudos on your
successes. Let"s monitor those things we need
to improve, so that we can be good advocates for

you and these programs going forward at the
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state and federal level. We can -- we can coax
our state partners to do more when we have these
kinds of positive results as our -- our
ammunition.

Thank you, Madam Chair.

You are on mute, Madam Chair.

COUNCILWOMAN GAUTHIER: Thank you, Vice
Chair Jones, for those great questions and
points. And Anne, 1T you can get that
information to us as a follow up, that"d be --
that"d be fantastic.

Councilmember Gym, did you have a point
of clarification?

COUNCILWOMAN GYM: Yes. Just a really
quick one. You know, I know that i1f you include
people who are no shows, you are saying that
there 1s a certain percentage. But i1f you
include people who actually show up to the
mediations, so when both parties show up, what
IS the success rate of the mediation program in
that aspect?

MS. FADULLON: Just shy of 60 percent,
at 58 percent.

COUNCILWOMAN GYM: That does not include
the —- I"m trying to say --
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MS. FADULLON: Of the --

COUNCILWOMAN GYM: -- when both parties
show up.

MS. FADULLON: Of the 237 mediations
held, we have a 60 percent success rate of folks
entering iInto agreement.

COUNCILWOMAN GYM: And does the 237
include when a party does not show up to the
mediation?

MS. FADULLON: Yes. I"m not sure, to be
honest with you.

COUNCILWOMAN GYM: 1 think the 237
includes, like, 40 or 55, maybe, because there"s
like a handful of landlords that don"t show up.,
but --

MS. FADULLON: Yeah. There is like --
of the -- 1 don"t -- so what I have In front me,
unfortunately, doesn"t have that broken out. It
looks like --

COUNCILWOMAN GYM: Yeah. 1t includes --

MS. FADULLON: I get a number of 446 at
that -- at the end.

COUNCILWOMAN GYM: I think what we"re --
our understanding i1s, and we will

double-check --
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MS. FADULLON: This i1s my understanding
based on what I am looking at, right?

There 1s 237 held, 181 scheduled which
iIs a total of 418. And there is 120 —- 1 will
just say this, 126 have entered into a payment
agreement.

COUNCILWOMAN GYM: Okay.-

MS. FADULLON: Okay.

COUNCILWOMAN GYM: I know it"s
confusing. | think the only thing I just wanted
to clarify for Councilmember Jones -- and maybe
1T some of the other tenant advocates can get
on, there are a number of tenants who don®"t show
up- And we are going to have a meeting with,
you now, landlord/tenant officer, a hearing
about that, discussions with the courts about
just longstanding challenge about, you know,
communications to tenants on this. And I want
to keep this brief.

My understanding i1s, is that the number
does i1nclude 52 tenants and 7 landlords who
don"t show up. So when you take those numbers
out, when two -- when both parties sit down at
the table together, the mediation success is

extremely high. 1It"s 80 percent.
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But we can -- we can figure that out. |
just want to clarify that. And then, 1 will --

MS. FADULLON: 1 will just be honest
with you. [I"m not sure that that jives with the
numbers that 1 am looking at. Because I don"t
believe a mediation is held if the tenant or the
landlord doesn®"t show up. 1 don"t think we
count that as a mediation held.

So, all 1 can tell you 1s that 1 know
definitively, 1s 126 have entered into some type
of payment agreement. And I would just say
this, this also points out why It"s so Important
to continue to work with the courts to get this
post-filings, we have an extended period of
time. Because that allows more time, also, to
get the tenants at the table.

And 1 think part of that is. Because
you know, 30 days i1s really 20 business days.
And so, that"s a short period of time to try to
act -- to get i1In touch with the tenants, get
something scheduled, get the response, all of
that. So, the more that we can get this and get
the courts involved and have a post-filing and
maybe extend that time frame to get the tenants

and the landlords to the table, hopefully, we
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can Improve that success rate.

COUNCILWOMAN GAUTHIER: Thank you.

And so, these are things that we can
follow up with to make sure that the -- that we
have the correct data. | think 1t"s Important
to note that it would be great i1f i1t were 80
percent. But 1f even 1f 1t"s 60 percent, that"s
an overwhelming majority of success and -- for a
new program. And that"s really important and
notable.

Councilmember Gilmore Richardson.

COUNCILWOMAN RICHARDSON: Thank you,
Madam Chair. And 1 just wanted to echo the
sentiments of our colleagues i1In thanking you and
the sponsor of this legislation and the Chair of
our Appropriations Committee and all the Members
of the Housing Committee for the continued work
around this matter.

I wanted to circle back quickly to
something you mentioned in your testimony, Anne.
And just thank you so much for all of your --
your hard work and your entire team and all of
the heavy lifting you all are doing. But
particularly around the $3 million for the

individuals who were in process for eviction
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prior to COVID-19. That is the group of
individuals that 1 was most concerned about this
entire process because, obviously, their
hardship predates what we are dealing with
currently.

So, could you just give us a brief brush
of sort of how that $3 million will be
distributed, how you are tracking these
households, and any other pertinent information
you think we should know about how those dollars
will get to the families who are most in need?

Thank you very, very much.

MS. FADULLON: Thank you.

Honestly, again, my previous comments
because we have got everybody just working crazy
trying to get money out the door before the
deadline at the end of the year, we have --
begin some preliminary discussions about how to
deal with the pre-COVID filings and the criteria
for that. But we, likely, will not be able to
solidify that and roll 1t out until early
Calendar Year 2021.

It would -- we are trying to figure out,
how do we match that with what we are already

doing, but will likely require some type of
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difference in that program. And we are trying
to figure out what that 1s and what that
application will looks like and how we deal with
that.

We have had some conversations with Eva
Gladstein and her staff to help us take a closer
look at what those pre-COVID filings look like,
what i1s that population, you know, what are
criteria that makes sense beyond some of the
ones that we discussed with City Council
already. And to just really understand what
that population i1s and to make sure that we are
gearing whatever the requirements are in such a
way that we can try to, you know, spread that
money out as far as we can and serve as many
folks as we can.

So hopefully, 1 will have more
information on detail about that in early 2021.
But frankly, I wasn"t going to pull people off
the line to figure that out now while we have
just got this mad rush going on to get money
into the hands of landlords and tenants by the
end of the year.

COUNCILWOMAN RICHARDSON: Okay. Thank

you very, very much. And I look forward to that
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continued work. And 1 definitely will be
following up with your office relative to those
households we have been working with. Fill
the -- works on how we are tracking those
individuals, particularly those who have filed
for unemployment during this process.

So, I will definitely be following up
with your office. Thank you very, very much.

MS. FADULLON: Thank you.

COUNCILWOMAN RICHARDSON: Thank you,
Madam Chair.

COUNCILWOMAN GAUTHIER: Thank you.
Councilmember Domb.

COUNCILMAN DOMB: Thank you, Madam
Chair. And 1, also, want to echo the sentiments
of my -- my colleagues and thank everybody for
all this work. And especially want to thank the
staff who do a lot of the work behind the scenes
and really make us look good. Which, thank God.
They do a great job, so I want to thank them.

And, Councilmember Gym, thanks for your
willingness to align this bill with the shared
goals of the Committee. Appreciate it very
much, thank you.

And, Anne, | have a question for you.

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Housing, Neighborhood Development and Homeless
November 25, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

Page 36
The mediations -- and thank you, by the way, for
your great work, Anne. The mediations you are
doing that aren®"t successful, are there any
tools we can supply you with to help make them
more successful?

MS. FADULLON: You know, I think I will
have to find out exactly what those issues are
because, I"m sorry, this report in front of me
says things like there -- there"s graceful
exits. So, | don"t know about that. And then,
I"ve got a big chunk here says: Mediation held.
And the result is: Other.

So, I am trying to get more information
about what exactly that means. | think part of
what happens i1s when you have the folks that are
closest to the program putting together the
report, they understand what the weeds mean,
other folks don"t. So we are going to get
more -- so, It looks like the -- In some cases
no agreement. There is very few, 1t looks like,
where no agreement was reached, right? That --
that number I have i1s six, so that"s a low
number .

So, | really need to understand what

this "other' category means. And once 1| have
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that, then we can figure out i1f there are some
other tools that need to be -- to be provided so
that -- so that we can, you know, again meet the

objective that we all have, which is to try to
assist as many of these tenants as possible.

COUNCILMAN DOMB: 1 think speaking for
my myself and, hopefully, the Committee, we"ll
be as flexible as possible to give you the tools
to make more of these mediations work. It"s so
important to keep people in theilr homes. It"s
important for the tenants and important for the
landlords. 1It"s important for both.

MS. FADULLON: That"s right.

COUNCILMAN DOMB: Thank you for your
work.

MS. FADULLON: Thank you.

COUNCILMAN DOMB: And, Madam Chair,
thank you for this hearing and the opportunity
to support this bill. Thank you very much.

COUNCILWOMAN GAUTHIER: Thank you.

Councilmember Bass. You"re on mute.

COUNCILWOMAN BASS: Good morning. Can
you hear me?

COUNCILWOMAN GAUTHIER: Yes. We hear

you now.
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COUNCILWOMAN BASS: Good morning.

So, | just had a question. Anne, 1T you
can talk just a little bit about the "mad rush"
as you said. As we are wrapping up at the area
or the end of this program at the end of the
year, and | had a conversation with Greg Heller
just recently who informed me about the -- the
need to increase the numbers In my district, iIn
the 8th District In terms of reaching out,
making sure people understand the program, that
1t"s available.

Can you tell me a little bit about what
those outreach efforts are? And how are we, you
know, working to get -- make sure that as many
people as possible know about the program, are
utilizing the program and getting the help and
assistance that they need?

MS. FADULLON: Yeah.

So i1in terms of the outreach, we have
been doing i1t, you know, through kind of all the
traditional methods, right, our website, social
media, all of that. We have also been using our
NAQs, our housing counselors, our City Council
members, anybody we can to get the word out. We

have been on, you know, radio. We have been on
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TV. We have been in the press really trying to
get that -- to get the word out.

I want to also clarify that the Phase 3
we are in right now, we are not taking new
applications. We are serving the folks that
came In -- the tenants that came in in Phase 1
and Phase 2 where, for whatever reason, we
weren"t able to get the landlord information,
but the tenants provided all the information
they needed to provide. And we are going back
to those folks and saying, hey, we have rent
assistance available to you to be able to serve
them.

And 1 know that they -- that the intake
folks have been tracking where the intake had
been coming from when we had the applications
open for Phase 1 and Phase 2 --

COUNCILWOMAN BASS: Sure.

MS. FADULLON: -- to identify that i1f we
were not getting applications in certain areas
of the City, that we enhance the outreach
efforts there.

And so, just an example of that,
probably not necessarily your district,

Councilwoman, but we did notice 1In the first,
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you know, few weeks of the program, that we
weren"t getting many applications from that next
population. And so, we stepped up our effort to
around getting things out 1n Spanish and things
like that. We have also been working, you know,
with Chinatown to make sure that things are
getting out In Asian languages. And so, they"ve
been tracking that and trying to, you know,
leave no rock unturned to get -- to reach out to
as many folks as we possibly can.

COUNCILWOMAN BASS: Okay. 1 thank you
for that. 1, also, want to just state that as
District Councilmember, as a partner in all of
this, i1t probably would be helpful 1f we had an
1dea to be made aware of what the numbers are iIn
our district versus what the expected need 1s so
that we can make adjustments as a Council. You
know, we are your partners. We want to be
helpful, but we need iInformation to be able to
be helpful to you. So 1f -- and to be helpful
to our constituents.

So 1T you have that information that you
can get out to all Members of Council, but
specifically to District members so that we know

that we should be doing a particular type of
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outreach or come up with an outreach strategy.
You know, we are all on social media. We are
all connected with community groups and
neighborhood organizations. And so, these are
the kind of things that we could do to help
spread the word.

To be quite honest, | had assumed that,
you know, we were utilizing the program in the
8th District as much as everybody else. And it
was only through my conversation with Greg that
I was made aware of otherwise.

You know, this Is a great opportunity.

I want to thank the sponsor and the Committee
and the entire Council for making i1t happen.

But it really only happens 1t we make sure that
i1t happens, and get it -- get this tool iIn the
hands of the people who need i1t most. So
please, keep that in mind. And we would love to
work closer with you to make sure we know what"s
going on and keep folks 1n the loop, so thank
you.

MS. FADULLON: Sure.

COUNCILWOMAN GAUTHIER: Thank you.

Vice Chailr Jones.

COUNCILMAN JONES: In the spirit of
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Thanksgiving, 1"m going to reserve my questions
for later. AIll 1 will say is that 1t 1s very
important if 1t ain"t measured, i1t ain"t
managed. And there are going to be detractors
of this program that come and ask for those
measurements. So forewarned is forearmed.

And 1"m a pass on my -- you know I can
be.

COUNCILWOMAN GAUTHIER: We hear you
loudly and clearly. Thank you --

COUNCILMAN JONES: All right.

COUNCILWOMAN GAUTHIER: -- emphasizing
that. Mr. Weiss, will you please call the next
panel of witnesses we have to testify this
morning.

THE CLERK: Diane Buchanon, Judge
Annette M. Rizzo, Sue Wasserkrug.

(Panel appears via Video.)

COUNCILWOMAN GAUTHIER: Good morning.

Diane, are you there and connected?

MS. BUCHANON: Good morning.

COUNCILWOMAN GAUTHIER: Good morning.
Can you, please, state your name for the record
and proceed with your testimony.

MS. BUCHANON: Sure. Good morning.
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Thank you for the opportunity to speak with the
Housing Committee in support of Bill No 200616.
My name i1s Diane Buchanon.

COUNCILWOMAN GAUTHIER: Hir.

MS. BUCHANON: Oh, I"m sorry. My
computer i1s freezing. |1 am going to try to do
this. Okay.

I am a tenant, and 1 participated in
Philadelphia®s new Eviction Diversion Program.
And | do support the program. And here i1s my
story.

I share a place with my daughter. And
she lost her job as a hairdresser because of the
pandemic. She went from two jobs to part time.
And 1t made me carry the weight of the bills and
the rent. And 1t was overwhelming, you know,
the stress level. Just went high.

I"m 61 years old. And then, my
refrigerator started to go slowly. And I have a
grandson who is now home schooled. And I
contacted my landlord about the refrigerator.
And 1t was just slowing walking for almost two
months. And then | started to worry about
eviction.

I thought I could stay with my son. |1
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was thinking I could go with him. But he has a
one bedroom, and then the pandemic would make
that hard. And then, 1 thought I could move to
California to stay with my brother. 1 just
started thinking about places 1 could go. But
then 1 didn"t want to be dependent on him. And
I would lose my independence. So, 1 found out
about the Eviction Diversion Program through a
text message.

And I was really surprised because 1
didn"t believe 1t was real. 1 didn"t know what
it was. But I talked with an agent from a
hotline. And I was a little stressed out,
overwhelmed, a little nervous about the text.
But then I got an email, and | decided to go to
my mediation.

I really appreciated the order of the
mediation, and having the mediator there
monitoring things when things got a little hype,
a little hot, okay? And she said, look, wait a
minute. Let"s give everybody a chance to talk.
And 1 felt like I was being heard, felt like
somebody was listening to me and no one was
dismissing what 1 was saying. | was able to

hear the representative.
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And then when, 1 think the gentleman
from the Urban Leagues, his name was Abe. When
he spoke, 1 even felt a little more secure
because the things | was saying, he was backing
me up. He was researching and made me feel
credible, you know. So, we got to hear what the
landlord wanted and then what 1 wanted. And it
was -- before i1t was all about the money. But
It took them some time to get to the middle
where we could mediate. We were kind of going
back and forth.

And I think 1t"s really all about
intent. And I think that"s what the difference
i1Is. | really understand it"s a business. But
there were certain repairs that I felt like
should have been made. And sometimes when you
go to court, 1 feel like 1t -- being 61 I"ve
been there. But the scale, you know, always
seems to lean more towards the owner than the
tenant. And I really felt like the reason | was
sent to mediation helped me -- help to bring
about a fair agreement and the repairs be made,
and then the rent to be paid.

And so, | paid rent regularly on the

first. We made an agreement that 1 would pay
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the rent in good faith. And then, they would
give me a refrigerator. And what 1 think the
mediation did for me, 1 think 1t"s 1mportant for
both the tenant and the landlord because it
gives the landlord their money, and i1t allows
the tenant to show good faith. Like, I"m really
honorable. I plan on carrying out my promise,
you know.

And so, | think the mediation allows
people to talk and find out 1f there i1s an
agreement. And then, we don"t have to go
through all the legalities. And at least
everybody knows we tried to work it out before
we got to court.

So, I lived 1n a lot of places. And 1
think other tenants -- what 1 think 1s, 1 think
a lot of tenants need to know about mediation.

I think they need to know that there are options
for financial relief like rental assistance.

And 1 think that people don"t know that there
might be something that they can work out. |
didn"t. 1 didn"t know. But | was glad that I
took a chance. And | was afraid to reach out
and -- and contact the people who emailed.

So, I am asking you to support this
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opportunity for mediation. | am asking you to
support tenants like me and give us an
opportunity to stay in the housing and avoid
eviction. Thank you.

COUNCILWOMAN GAUTHIER: Thank you so
much, Diane. 1"m so glad that you were able to
work things out through the Diversion Program.
And | appreciate -- we appreciate you sharing
your story. The data and the numbers matter,
but hearing the real life experiences of the
people we represent really help us to understand
the impact. Thank you so much.

MS. BUCHANON: Thank you.

COUNCILWOMAN GAUTHIER: 1Is Judge Rizzo
there? Are you there and connected?

JUDGE RIZZO: I am. Good morning, Madam
Chair.

COUNCILWOMAN GAUTHIER: Good morning.

Can you state your name for the record
and proceed.

JUDGE RI1ZZO: 1 can. The Honorable
Annette M. Rizzo.

COUNCILWOMAN GAUTHIER: Great. Please
proceed.

JUDGE RI1ZZ0: Well, first of all, a
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shout out to everyone on platform. Good to see
you, some of my fellow partners in a lot of
programs here. Thank you so much.

And 1 have to echo the sentiments of the
Madam Chair. Hearing from a tenant who has
received, reaped benefits from this program is
message enough to know the value of 1t. 1 want
to, however, touch on some things.

I had testimony | submitted. 1 am
putting 1t all aside. 1 have not had the
benefit of seeing what 1s the newly proposed
bill. But I did hear summarily Councilmember
Gym recite i1t. 1 want to touch on some really
important points.

First of all, to tell you that I highly
endorse continuation of the Eviction Diversion
Program as is. And I understand that we have
sort of a tentative end date of March 31. |If
extension i1s beyond that, that is great. |1,
also, hear that this time will be used iIn
thoughtful fashion to partner with the court
system. 1 have to share with you, that will
bring along i1ts own interesting challenges.

And 1 can step into that conversation

and, also, offer you some preview of what that
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journey may be. We are remaining positive.
Because at the end of the day, testimony we just
heard from a testimony tenant and as well as the
data married shows that there 1s no alternative
for us as Philadelphia, to lead where we always
do, to address housing Insecurity and stop
homelessness like no other City in the United
States. And | can attest to that.

I jJust want to say that, with Anne
Fadullon and her comments, we so appreciate the
leadership of the whole group. A shout out to
everyone through all the housing counseling
agencies, you know, the hotline, PLA, CLS,
everyone. | don"t, by omission, want to omit
anyone. They are all part of this
infrastructure that supports what we need.

However, | do believe there is a
difference in data that Anne has, and maybe in
real time. We will awairt Sue Wasserkrug who
follows me. Because she i1s in the pit running
the program out of Good Shepherd. And I cannot
tell you, a shout out to Sue and her people to
really put this construct together iIn
microseconds and actually have 1t function.

So, 1 want to just comment on two
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fronts. 1 want to comment on the macro, but
first start at the micro.

You know, you lead by example. So as
much as 1 was asked to step into this
conversation from my experience with the
Mortgage Foreclosure Diversion Program and where
that has been and goes, 1 also have to step into
It as an actual mediator.

I have been In the pit serving as a
mediator. Not only that, 1 have called to arms
my team of fellow colleagues, former federal and
state judges not even from Philadelphia, but
from across the country to step up and train and
oversee some of these mediations. The entire
alternative dispute resolution community In our
local Philadelphia Bar Association and others
have volunteered to step up as an army on a pro
bono basis to actually run these mediations.

And they must be celebrated because that
Is not a line i1tem on your budget. This is
complete sweat equity that has been donated and
continued to support this program. And the
value added is that when I speak to my
colleagues, they feel really good about what

they are doing with their expertise to bring
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resolution to these tenants who are in distress
and landlords, as well.

And so, just to tell you an experience |
just had as a mediator follows on what
Ms. Buchanon talked about. The fact that we got
together the iImportant, robust conversation,
that rental assistance come through that program
to stabilize that tenant, also gave an
opportunity for earnest conversation with a
landlord -- actually, in this instance an
attorney -- to right other wrongs. In this
instance, 1t was a tenant in a duplex that was
being billed for all the utility bills for the
entire building 1n error. They got a chance to
correct that situation. Got a chance to correct
the fact that she needed about five or six
needed repairs to the property. That was put in
queue because we had the important conversation.

So holistically, approaching all of
this, 1t"s an opportunity for tenants to get
rental assistance, to get immediate need and
stability for their families for that community.
It also 1s for the landlord to know that we want
to maintain a good tenant/landlord relationship.

Let"s make this better. And to make sure that
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their property i1s kept 1n good working order.

We want our landlords to remain fully
stable. We don"t want them -- 1 don"t want to
see them in a Mortgage Foreclosure Diversion
Program. We need to stabilize. This program
works. I might say, though, 1n some of the
questions | can address directly about what is
going on.

While Councilmember Jones, you®ve been
my partner for many years in mortgage. You were
there at the beginning. It is all about the
data, the data, the data. And I have to say, |
understand that there i1s conversations with the
reinvestment fund to continue to track this
data. They were there at mortgage to track our
successes, to really be our report card of
whether we really were meeting the mission of
what our program was. And they stepped up to
the plate and did 1t. They had compelling
studies they have recently done iIn the
landlord/tenant universe to show the data and
the 1mpact economically, one I"1l1 read you.

They are ready, willing and able to step
into this to actually crunch this data. We need

a length of time to really have the best report
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card. My understanding i1s, of the mediations
conducted, 86 percent have resulted In session
with an agreement. What we need to see iIs
stability of it to see, In fact, 1f It"s
sustainability over time. And only that will
come with the passage of time. We then don"t
want them to come back into failure and have to
then go through into mediation or into the court
system. That"s not the mission of the program.

But when we upfront loaded resources to
help 1n that important conversation, that"s
where we see great success. And so, the data
will be collected. And 1 think, Sue, will
actually enhance or bring more current data to
you to understand what other means and what
comes out of 1t. But here i1s the linchpin.
Once we have the conversation and the mediator
takes possession of the conversation, they are
then the SPOC, the single point of contact, or
the housing counselor can be the SPOC to follow
up out of session to make sure an agreement 1s
reached.

I, also, had that experience as a
mediator where, perchance, the tenant was unable

to attend at that point. There was follow up by
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amazing housing counselors to actually engage
the tenant to join in the process, and an
agreement was reached. So, 1t doesn"t
necessarily end at the steps of the actual
mediation. That 1s where the connectivity IS SO
vital. And to roll back that, there is two
things that must happen. And I think Anne
Fadullon spoke of 1t, the outreach.

Yes, you do through all your normal
channels. You use your NAQs. We have seen
this. This 1s a playbook we have in
Philadelphia, and how we got under the tent
distressed homeowners who were not coming into
the system. The question was asked, why aren"t
they coming iInto the system? Skepticism, being
overwhelmed. We didn"t have a pandemic in 2008
when the financial crisis came. And that i1s, as
we all know, an additive that no one expected.
And 1t i1s daunting.

But there is ability to do the outreach
to neighborhood groups. We seen i1t. It
happens. Utility bills, notices, all you"re
doing all the usual media. And then, I"m going
to harken back to a phrase 1 used in 2008.

"Build 1t and they will come."
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We have built 1t. We are growing on it.
It"s from infancy to toddler phase. And we only
will reap benefits of i1t if we stay with 1t and
understand as time goes on, this system will iIn
itselt improve and extend i1tself to others.

So, I know I am going beyond my time. |1
really need to emphasize, we have the playbook.
Stay with 1t. The only other component I need
to share with you i1s hearing for the first time
using this framework to actually be an active
conversation with the courts.

When something comes under the umbrella
of the court, it is then a filed action. And I
don"t know i1f that is, 1n fact, abutting against
the i1ntent to not have filed cases against the
distressed tenants. |1 also know there will be
budget issues that come under a state court
system that may have to actually be married with
the iInterests here.

But in diversion, housing counselors
have been budgeted thankfully, thankfully
through the City and other state funding and
other things such as that. However, we have to
understand this is a delicate ballet of dance.

And 1 am offering my services. | know,
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Councilmember Gym, you have led that charge to
help with sort of that delicate conversation
with our beloved court system who, in and of
itself, which iIn and of itself, i1Is going
through, of course, the strange times. Dealing
with daunting dockets since the courts closed.

So, | appreciate. 1 offer support on
the micro and the macro and, also, all of the
great interest i1n all of the energy and focus
and vision that comes out of the group on
platform. 1"m honored to have been called into
the conversation. And love seeing you all. The
best and blessed respite for all of you since
you really are stressed leaders at this
incredible time.

Thank you.

COUNCILWOMAN GAUTHIER: Thank you so
much, Judge Rizzo, for your work and dedication
and for sharing your firsthand experience with
the program.

Councilmember Gym, did you have a
comment?

COUNCILWOMAN GYM: Yes. Again, |1 also
want to echo the Council Chair®s gratitude to

you Judge. Just as you said, getting, like,
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right down on the ground into the weeds and
rallying your colleagues to help support the
program was something that I -- you know, we
certainly felt like we were hoping that you can
just bring your expertise and your energy and
your passion and your boundless charm to this
ability to woo people i1Into understanding what
the diversion program was, why i1t had been so
beneficial, as we heard from Diane earlier.

What a wonderful story to be able to here.

But you know, for you to actually get
personally involved and to walk people through
so that you would have firsthand understanding
really means a lot, I know to myself, I"m sure
to this entire Committee who would be on here
echoing everything, as well.

And I think we need to learn from you.
You know, we do have to move it over to the
courts. It would be my preference that the City
would have adopted 1t as a permanent prefiling
diversion program. But these are difficult
times. And hopefully, we will be able to pick
It up and revisit 1t at some other time. But at
least 1n the courts, we are going to need all of

the energy and brilliance that you bring. Just

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Housing, Neighborhood Development and Homeless
November 25, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

Page 58
on behalf of everybody, thank you.

JUDGE R1ZZ0O: Thank you for your
leadership on this issue.

COUNCILWOMAN GAUTHIER: Are there any
more questions or comments from Members of the
Committee?

Okay. | saw you Vice Chair Jones, but I
wasn"t sure 1T that was a newly raised hand or
what. Go ahead.

COUNCILMAN JONES: Thank you, Madam
Chair. Whenever 1 see Judge Rizzo, I get a
little nostalgic, a lot of -- and often hopeful.
Your involvement iIn everything from the original
moratorium on foreclosures to this process gives
me veteran experience at the wheel. And 1
understand currently we are building a plane,
trying to fly it and hopefully land i1t all at
the same time. 1 am keenly aware.

But for sustainability, longevity, we
measure so that we can create models of success
that can be replicated. And so, | am excited.

I am thankful. Now, 1 have another reason to be
thankful this time of year for your colleagues
volunteering their time to do these mediations

speaks volumes of their character and volumes
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about our City. And I am, for one, very
appreciative of what you have done and what you
continue to do. So, thank you.

That"s all 1 got.

JUDGE R1ZZ0O: Thank you for your
leadership always, Councilmember. Long time
back, right? We do things, right? We get it
done.

COUNCILMAN JONES: That"s 1t.

COUNCILWOMAN GAUTHIER: Thank you so
much. Sue Wasserkrug, are you there and
connected?

MS. WASSERKRUG: Yes, I am.

COUNCILWOMAN GAUTHIER: Can you
please --

MS. WASSERKRUG: Thank you.

COUNCILWOMAN GAUTHIER: Can you, please,
state your name for the record and proceed with
your testimony.

MS. WASSERKRUG: Yes. So, my name 1is
Sue Wasserkrug. And 1 am the program
administrator at Good Shepherd Mediation
Program. We are a community justice center that
offers a range of services including mediation

and facilitation, training and consulting and
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restorative justice practices. And our mission
IS to encourage peace, reconciliation, social
justice and to empower individuals to resolve
conflicts. And 1 truly thank you for this
opportunity to share my experiences overseeing
the mediation component of the Eviction
Diversion Program. We are really honored to be
part of this amazing effort. And obviously, we
support the continuation of the project.

Similar to Judge Rizzo whose efforts we
are just thrilled to have her on board with us,
I am going to scrap most of my prepared
testimony so that | can jump into the discussion
about outcomes. But first I want mention, we
have about 80 trained volunteer mediators on
this project. Many of whom, as Judge Rizzo
indicated, are from JAMS and also from the
Philadelphia Bar Association. These incredibly
generous individuals are very talented in the
art of conflict resolution, but they do not have
the knowledge or access to resources that the
housing counselors possess. And you know,
clearly everybody here today appreciates the
importance of the housing counselors iIn this

effort.
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The reason | bring 1t up 1Is to sort of
mention the 30-day issue. The 30 days often is
just not enough time for the housing counselors
to have meaningful contact with the tenants.

And consequently, you know, we have schedule
mediations that just simply cannot be productive
because of that -- that inability of the housing
counselor to connect with the tenant. And so,
that just causes real frustration for the
tenant, the landlord, the housing counselor, the
mediator, and the mediation scheduler, of
course.

And so, a lot of times what happens --
and 1 think that perhaps this i1s not being
reflected 1n the numbers that have been
presented so far. What happens in a lot of
these cases 1s, the parties all realize they
don"t have the information or the resources at
the table, so to speak i1n order to engage In a
productive mediation session. And so, we might
not code -- and so we might either code that
mediation as "other." And usually what we will
write in, in the write-in portion, the
negotiations will continue.

And | think 1n a lot of those cases --
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you know, we"ve only been doing this for two
months. And these negotiations are still
continuing. You know, 1If the parties feel like
it would be useful to come back to the table, we
will schedule a second mediation session. But a
lot of times they are able to -- you know,
thanks to the housing counselors and their
Herculean efforts, they are able to resolve the
Issue without coming back to the table.

Another thing 1 wanted -- that is sort
of the "other"™ code. And sometimes, we just
don"t code i1t immediately so that those data may
be missing because the mediator may tell us the
parties will contact the mediation program in a
week or two to let you know whether or not they
want to come back to the table. So, those may
be uncoded. Those are not, you know,
Nnon-success cases In my opinion.

Lets see. Also, there are -- we
consider an agreement to be an agreement whether
it involves repayment or some other outcome,
like, an exit strategy. So, those are all
agreements. And I suspect that the number that
you heard earlier that was below 60 might not

have been included, those other agreements as
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well as those "other'™ outcomes.
You know, the beauty of -- one of the
beauties of mediation -- obviously, I could

stand here all day and extol the virtue of
mediation. But one of the things we always like
to tell people 1s even 1T an agreement Is not
reached at the table or, iIn this case, on the
telephone, the process i1s a success because it
can unclog a block 1n communication between
parties who have an ongoing relationship. You
know, these people have a relationship. They
are landlord and tenant.

Mediation i1s great in cases where people
have an ongoing relationship, like landlord and
tenant, like neighbors, like family members.

And so, that"s a success. You know, regardless
what the agreement may or may not look like, you
known, opening up those lines of communication
can only be beneficial.

So, | have no i1dea how much time I have
taken up since | totally diverged from my
testimony. But | just want to sort of close by
saying, you know, when landlords and tenants are
empowered to tackle their issues together with

the support of the Housing Council and the
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mediator, the result isn"t just a win-win, which
we always say in mediation, it"s a win-win as
opposed to going to court which 1s a win-lose.
In these cases, | like to think of i1t as a
win-win-win. I1t"s a win for the landlord, it"s
a win for the tenant, and it"s a win really
importantly for our City.

So, just thank you so much for this
opportunity. Really appreciate it.

COUNCILWOMAN GAUTHIER: Thanks for that
important testimony and for your work.

Councilmember Gym, did you have a
comment?

COUNCILWOMAN GYM: Yes. I, also, just
wanted to extend my gratitude to Sue. 1 mean,
of all the people, you know, we, of course,
thank our City agencies, Judge Rizzo and many
others who have been at the table. But you have
truly been on the ground. And 1 know that
Councilmember Quinones-Sanchez and myself, you
know, she was very clear about addressing your
concerns.

I just wanted to clarify for you and for
others, you know, we released some of the

restrictions on the 30 days so it allows for a
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little bit more flexibility for you. And
really, you know, our hope is, Is that, you
know, your -- your work and experience on the
ground will help inform what the program
ultimately looks like as we move towards, you
know, a court transition.

But again, you know, In the most
difficult of times, you and Good Shepherd, as
you said so beautifully, you are not just a
believer 1In mediation for the legal purpose of
meeting a mandated, you know, bill requirement.
You actually believe i1t reveals, like, better
opportunities for two parties to face a
difficult hardship, a COVID-related hardship,
and negotiate out something that i1s humane. And
sometimes that"s money. And sometimes as we
heard from Diane, that"s good faith efforts to
repailr situations.

But either way, you have been on the
ground. And, Sue, 1 hope that you will convey
to all of your dozens and dozens of people who
stepped up In this difficult moment, how much
this City honors your work and appreciates 1i1t.
You did truly help keep us safer. You made sure

that landlords got paid. You helped tenants
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gracefully exit situations, which is a solution.
It"s actually a solution.

And you know, just to clarify. 1 think
we had a discussion over this. But you know, |
agree with you. |If we take out areas where
individuals don"t show up, we include graceful
exits as part of a key strategy where you can
exit an untenable situation without having an
eviction filing on -- on your record that
prohibits you from seeking other better and more
affordable stable housing, those are good
things. Given that, | mean, our understanding
IS, iIs that the data shows you are well into the
80 percentile for successes.

And 1f you can just clarify that, that
would be helpful.

MS. WASSERKRUG: That"s -- that was my
understanding, as well. You know, and that"s
why 1 was trying to speak to all of these
"other" category which may have been included
in -—— i1n that 86 percent, which didn"t happen to
be on the chart this Ms. Fadullon had in front
of her. That"s my understanding.

I mean, 1"1l be honest. 1 don"t look at

the numbers as much as | might because I"m so
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busy getting the mediators to the table and
supporting them. But that -- that was my
understanding was the 86 percent. And the other
thing 1 might say i1s that, you know, that sort
of prevailing wisdom in the field of mediation
Is that when the parties come to the table, an
agreement i1s usually reached i1n, you know, 80 to
85 percent of the cases. So you know, when you
consider that, you know, these mediations are
happening under such stressful conditions and
often without the resources that have been
intended to support them to have that success
rate, we are pretty -- 1°1l be honest. I™"m
pretty proud of that.

COUNCILWOMAN GYM: That"s an amazing
result. And look, 1 think the Council Chair
said i1t beautifully. Even if i1t were 60, it
would have been -- 1t would have been a majority
of residents find something other than eviction.
But 1 think the more accurate number i1s when we
actually sit down and have two parties work
together, 1t"s an overwhelming percentage that
actually seeks an alternative to eviction.

And 1 think the key that we are trying

to unpack here i1s that we have for so long
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thought that eviction -- well, many people say
iIt"s a point of last resort. Well, 1t"s —- we
actually don"t create other alternatives. We
don"t have mandated alternatives. And to some
extent, we always had voluntary alternatives.
But people don"t know what they don"t know.

And 1 think through this process, we
have shown that when two parties sit together
with a knowledgeable individual sitting with
them, even when we didn"t have enough money at
the table and now more money will be coming in,
we can reach an alternative to eviction in over
86 -- you know, in an overwhelming number of
cases. Whether i1t"s, like -- you know, however
much we want to say. Whether 1t"s 60 whether
it"s well over 80, that is phenomenal for a
program that i1s less than two months old that
got built on the fly.

I want us to underscore that in a City
that used to be the fourth highest evictor of
all major cities iIn the country, we did 19,000
evictions a year. We have shown that there is
an alternative. And when that alternative has
presented, we can reduce the evictions by a

significant amount. Why would we not make that

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Housing, Neighborhood Development and Homeless
November 25, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

Page 69
a central priority? And I -- you know, we can"t
just, like, conceive of 1t. Somebody actually
has to do i1t on the ground and prove 1t.

And, Sue, honestly, you, your entire
team of housing counselors -- | know because
Councilmember Quinones-Sanchez and 1 heard this
directly. 1 know you sweat the people you
couldn™t get to. 1 know you think about them.
We are just like, oh, i1t"s so great. We got to
all the people. But I know your people care so
much, they think about the people they didn"t
get to.

And so, you know, we want to create a --
like, we need to make this a bigger program. We
need to recognize its success, It"s core to
housing stability. So again, thank you. Thank
you. Thank you. And let"s just keep these
stories front and center. And the -- and the
understanding when we mediate, when we mandate
because, again, you kind of have to mandate it.

And we have knowledgeable people. And then 1f

we could add money to 1t, we are going to -- we
can see an end to -- we can see alternatives to
eviction that will -- that will keep our people

on a stable and healthy path.
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So, thank you.

COUNCILWOMAN GAUTHIER: Thank you.

Mr. Weiss, can you please call the next
panel or witness to testify.

THE CLERK: Abraham Pardo, Brianna
Westbrooks, Moshe Attas.

COUNCILWOMAN GAUTHIER: Great. Abraham
Pardo, are you there an connected?

(Panel appears via Video.)

COUNCILWOMAN GAUTHIER: There you are.

MR. PARDO: Hi, yes.

COUNCILWOMAN GAUTHIER: Good morning.
Could you, please, state your name for the
record and proceed with your testimony.

MR. PARDO: Hi, good morning. And than
you for the opportunity. My name is Abraham
Reyes Pardo. [I"m the Director of Housing of the
Urban League of Philadelphia.

The Urban League, as you know, is a
civil rights organization dedicated to empower
African-Americans and other underserved
communities since 1917. Today | am here to
testify on my role as a certified housing
counselor, part of a team of high housing

counselors employed by the Urban League of
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Philadelphia participating on the Eviction
Mediation Program. And I want to tell you a
little bit more about that.

As housing counselors, we provide
support for tenants in the eviction program. |
meet with them before in order to review their
goals and their financial capabilities and,
hopefully, preserve their housing. 1 help
tenants to apply for rental assistance and other
programs including grants to help them stay
afloat. 1 review their finances to see what
payment plans are possible. And we make
proposals to landlords for mediation.

Through a mediation, we attend and act
as advocates for tenants. We make sure the
tenants voices and concerns are heard. Tenants
are very relieved to have the opportunity to
meet with the landlord and put a face to the
process. And | want to open in parentheses here
something that was not a part of my testimony,
but Diane just brought i1t up. Which 1s the fact
for example that In her case, as we were
mediating with the landlord®"s representative and
we were talking about the case and all these

claims were being made, | was researching on the
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L&l website. And dismissing some of the
concerns that were being brought up by the
landlords representative.

But anyway, tenants have an extra set of
eyes to look more closely at what is going on.
Often, they can feel like finally someone is
understanding and not immediately dismissing
their concerns. When money i1s at stake,
sometimes landlord is very quick to just want to
talk about payments. There i1s a real need for
tenants to get things out of their chest, and
that"s part of the process, as well.

Mediation allows landlords to get to
know a little bit more about what causes people
to fall behind during the pandemic and know that
iIt"s not intentional. These are situations that
are beyond their control. These are real
people. These are real lives who,
unfortunately, ended up just having trouble.

I help tenants to articulate their needs
and make sure these needs are met iIn a
sustainable agreement. These agreements also
include making regular payments as part of a
payment plan proposal. Our goal is to walk out

of the mediation session knowing the next steps
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with a solid plan that will satisfy all
participating parties.

Why not give the tenants the chance to
see what i1s possible before going to court?

We have a pandemic, and there 1s a lot
of people struggling. For time and capacity, it
does not seem -- i1t does not make sense going to
court when we can work out agreements. Court
can be a very stressful. And tenants can often
be confronted with the i1dea of the fear of going
in front of a Judge. 1 think this type of
program was due before the pandemic, to be
honest with you.

We keep hearing about the difficulties
tenants were experiencing, but there had not
been a real role for the Housing Counsel
agencies until now. I knew we could intervene
because we are already helping with the Mortgage
Foreclosure Diversion Program. There are a lot
of similarities. We connect struggling
Philadelphians with resources to try and stay in
their homes. | think housing counselors -- as
housing counselors, we are equipped to help out.
And we have proven over the last few months that

we can do 1t.
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We have the knowledge, the skills and
the patiences to support the distressed tenants.
I support extending the mandate for landlords to
participate In mediation. It means more tenants
and landlords will reach sustainable agreements.

Thank you.

COUNCILWOMAN GAUTHIER: Thank you so
much for your work and your testimony, Abraham.

Brianna Westbrooks, are you there and
connected?

MS. WESTBROOKS: Yes, 1 am.

Good morning, everyone.

COUNCILWOMAN GAUTHIER: Good morning.

Please, state your name for the record
and proceed with your testimony.

MS. WESTBROOKS: Thank you.

I am Brianna Westbrooks, Government
Affairs Manager with the Pennsylvania Apartment
Association. And I am here to offer our
thoughts on Bill No. 200616. 1"m not going to
go through all of the written testimony that has
been circulated to the Committee. But I do want
to highlight, underscore, bring to your
attention a few things that 1 think deserve to

be highlighted.
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So the first thing that I want to make
sure to emphasize 1s that with this Diversion
Program, | think one of the best things that has
emerged from it, and this i1s credit to Anne
Fadullon and Melissa Long, they convened a, |
guess, a stakeholder group, a task force, a
team, however you want to refer to i1It, that
oversees and checks i1n biweekly with the process
and everything that"s going on with the program.
I am a part of that group.

And what 1 find really productive with
the group 1s not only do we check in on the
program and discuss some of the things that can
be fine tuned to make it work better, but also
through that group, we resolve some of the other
Issues that have arisen during this weird COVID
time period.

For example, we brainstormed about ways
to make sure that landlords were fully aware of
the rental assistance program changing from $750
a month to residents to $1,500 a month to
residents. So, | think a lot of positive work
and collaboration has come from the task force
or the team that works collaboratively to

address the i1ssues with Diversion Program or
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some of the other resolutions that come out of
it, as well.

Another thing that I want to highlight
IS, this has been pointed out by several people
testifying today, some of the numbers from the
program. Anne Fadullon earlier stated that as
of November 18, there were 237 mediations held.
And of those 237 mediations, 52 of those
mediations did not have a tenant show up. And
that equates to 21.9 percent of the mediations
resulting In no agreement because a tenant did
not attend.

I do think that®"s something we need to
highlight, particularly from the property owner
perspective. 1It"s a little bit frustrating to
kind of go through all the necessary steps, sign
up for the program, participate and then not
have the resident show up. That does cause a
little bit of frustration from the property
owner side. So, | do want to highlight that.

Another thing that I think deserves to
be mentioned is that of the 237 mediations that
were held as of November 18, 48 of those
mediations were resolved using the mandated

payment plans that were authorized by
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Councilmember Gauthier®"s legislation that was
passed first in June and then again last week.
So, we said before we thought 1t was a little
bit redundant to have the payment plans and the
mediation program. And we are finding that
about 20.3 percent of the mediations that have
been held are resulting iIn tenants, landlords,
residents utilizing the payment plans that are
already mandated to be offered.

One other point that 1 want to make sure
I make, and this has been talked about
extensively from all of the stakeholders, i1s the
important of funding. Through the conversations
with the team, task force that kind of checks iIn
about the project and diversion program,
everyone has talked about the importance of
rental assistance to satisfy agreements and
making sure that residents are able to uphold
their agreements. So, | think that"s something
we are going to have to be really cognizant of
moving forward. That rental assistance 1is
imperative to making sure that residents will be
able to not just make the agreement, but to
uphold 1t and make sure i1t"s sustainable.

And the last thing I want to make sure
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to point out i1s back in May, PAA had the
position that we feel like this program would
work better in the post-filing world. We still
believe that. And we also stated in our
testimony that we thought having the deadline or
the expiration date of this program being
June 30 was a little long. And we want to
express to Councilmember Gym that we appreciate
the amendment to change the deadline a little
bit earlier.

I"m happy to answer any other questions
that you have. Those are the main points of
concern that 1 wanted to make sure Pennsylvania
Apartment Association highlighted. So, thank
you for your time.

COUNCILWOMAN GAUTHIER: Thank you,
Brianna, for your testimony and for your
participation in, you know, helping the program
to flow. 1 still think we have heard that the
program iIs an overwhelming success. But I think
iIt"s also important to dig into that 20 percent
and see what we can do better moving forward to
help as many people as possible.

Are there any questions or comments from

Members of the Committee for this panel?
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Okay. There being no further questions
from Members of the Committee and no other
witnesses to testify, | will ask if there is
anyone else present in this hearing whose name
we have failed to call and that wishes to offer
testimony on any of the bills being considered
today?

THE CLERK: Councilmember, there is one
more witness on this panel. Sorry, Moshe Attas.

COUNCILWOMAN GAUTHIER: I am so sorry.
I"m sorry Mr. Attas.

Please, state your name for the record
and proceed with your testimony.

MR. ATTAS: My name is Moshe Attas.

COUNCILWOMAN GAUTHIER: Please proceed.

MR. ATTAS: Yes. |1 am landlord. And
actually, 1 heard whatever 1 wanted to say first
from the -- from the tenant and then from the --

from the Judge and, of course, from Sue. But I
was privileged to be in two of my mediations
with her.

Yeah. All those things that was said
are in favor of this program, | totally agree.
This 1s a great program. This i1s a way to

create a bridge between the tenant and the
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landlord to work safely on 1t and communicate
with each. And this 1s -- the communication is
extremely 1mportant.

Just -- just examples of
non-communication, many people, you know, they
either the phone i1s not working, the email 1is
not working and some of the things that comes
out of the mediation that are not money i1s let"s
establish a line of talking. Let"s establish a
line of communication. Saying that, | would
like to -- I would like to add some suggestions.

First of all, 1 am referring to Council
Jones -- Councilmember Jones was saying things
about, 1 think the data should include a follow
up on those agreements. Making the agreements
are nice. But seeing how sustained they are is
extremely important. Because right now from the
phone mediations that 1 have been to, one 1 have
no communication, and one is late on complying
with the -- with the payment. And 1| think --
think there should be some kind of follow up on
that with -- 1n this program.

And another thing is that, of course,
the collaboration with court. Because my

advocacy part and the reason 1 say this program
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IS so amazing iIs that anywhere when you go to
court, you go for mediation, you are not
standing in front of the judge immediately. You
go for mediation. But that mediation is full of
resentment. And mostly, all you want to do is
either evict the person. And all the tenant
wants to do 1s to stay iIn the house and not pay
for 1t. And i1n those mediation, there is
talking, there i1s understanding. The tenant
Diane mentioned that clearly.

You know, I was a teacher once. And 1
was a teacher in a very specific -- 1In a
different country. And 1 was teacher iIn a very
specific realm, where I was teaching everything.
But the i1dea of my -- the way that 1 -- the i1dea
of the course | was teaching iIs to change the
center of gravity of your responsibility to your
life for yourself. And I find out -- I found
that -- that 1 would like to teach. Not me, I1°d
like to see a program to teach tenants to take
responsibility of certain -- because money 1s
going to run out.

And 1f you go to a house and 1If you see
young people that are not working or -- | don"t

know how -- I don"t want to be judgmental. But
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it 1s honorable to work. It 1s honorable to
make even minimum wage. And it 1s honorable to
take responsibilities and run your life rather
than bills and evictions run you. So, | think
this -- that this program should develop to
something that i1s more.

And last thing, last thing. It also has
to do with -- In my experience L&l, 1t is my —-
my experience with L&l, 1t has been that i1f
there i1s a violation on the house, | am not
always aware of i1t. And then, we apply for
certain City help. And when you fill out all
the documents and everything, all the sudden you
see you have a violation. |1 think all those
agreement, violations, rental license should be
pinned into one system. That there will be some
kind of photo that you can get this information
immediately.

Those are my things. Again, | want to
thank you. 1 want to thank you very much for --
this 1s -- you know, we have a saying. |If
somebody owe you money and you hanging upside
down and shake and nothing comes out, there is
no reason to shake him. 1 mean, so I think this

IS amazing program to create this line of
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communication because there is people on both
sides. That what"s I wanted to say.

Thank you very much.

COUNCILWOMAN GAUTHIER: Thank you so
much for sharing your firsthand experience and
In your perspective.

Okay. There being no further questions
from Members of the Committee and no other
witnesses to testify, | will ask if there is
anyone else present in this hearing whose name
we have failed to call, and that wishes to offer
testimony on any of the bills being considered
today?

Hearing none, 1 want to thank all the
panels and witnesses for their participation
today. We value your opinions.

At this time, I now invite all panels
and witnesses to please disconnect from the
meeting before we go into our Public Meeting.
We will now pause the proceedings briefly as
multiple participants leave the hearing. Thank
you so much and have a great holiday everybody.

(Pause In the proceedings.)

COUNCILWOMAN GAUTHIER: Okay. This

concludes the Public Hearing of the Committee.
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(Public Hearing adjourns.)

(Public Meeting commences.)

COUNCILWOMAN GAUTHIER: We will now go
into a Public Meeting to consider the actions to
be taken on the bill before this -- on the bills
before this Committee today.

Mr. Weiss, will you please call the roll
to take attendance. Members that are in
attendance will, please, indicate that you are
present when your name is called. Also, please
say a few brief words when responding so that

your image will be displayed on screen when you

speak.
THE CLERK: Councilmember Domb?
COUNCILMAN DOMB: Present.
THE CLERK: Councilmember Bass?
COUNCILWOMAN BASS: I am present. Thank
you.
THE CLERK: Councilmember Jones?
COUNCILMAN JONES: Present.
THE CLERK: Councilmember Gilmore
Richardson.

COUNCILWOMAN RICHARDSON: Present.
THE CLERK: Councilmember Brooks?
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COUNCILWOMAN BROOKS: Present.

THE CLERK: Councilmember
Quinones-Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ: Present.

THE CLERK: Councilmember Squilla?

COUNCILMAN SQUILLA: I1™m present. Thank
you .

COUNCILWOMAN GAUTHIER: Thank you.

We will now go into our Public Meeting.

The Chailr recognizes Vice Chair Jones
for a motion on the amendment of Bill No.
200616.

COUNCILMAN JONES: Thank you, Madam
Chair. 1 have an amendment 1 offer to amend
Bill No. 200616. A copy of this amendment has
been circulated to all Members of the Committee.

I move for i1ts adoption.

COUNCILWOMAN QUINONES-SANCHEZ: Second.

COUNCILWOMAN GAUTHIER: It has been
moved and properly seconded that the amendment
to Bill No. 200616 be approved. All those iIn
favor of the motion will signify by saying aye.

(Ayes.)

COUNCILWOMAN GAUTHIER: Those opposed?

(No opposition.)
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COUNCILWOMAN GAUTHIER: The ayes have
it. The motion carries. And the amendment to
Bill No. 200616 has been approved.

The Chailr recognizes Vice Chair Jones
for a motion on Bill No. 200616 as amended.

COUNCILMAN JONES: Thank you again,
Madam Chair.

I move that Bill No. 200616 as amended
be moved from this Committee with a favorable
recommendation. 1 further move that the Rules
of Council be suspended to allow first reading
of this bill iIn our next session of Council.

COUNCILWOMAN QUINONES-SANCHEZ: Second.

COUNCILWOMAN GAUTHIER: It has been
moved and properly seconded that Bill No. 200616
as amended be reported from this Committee with
a favorable recommendation. And further move,
that the Rules of Council be suspended to permit
first reading of this bill at the next session
of Council.

All those In favor of the motion will
signify by saying aye.

(Ayes.)

COUNCILWOMAN GAUTHIER: Those opposed?

(No opposition.)
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COUNCILWOMAN GAUTHIER: The ayes have it
and the motion carries.

This concludes the business of the
Committee on Housing, Neighborhood Development
and The Homeless for today. Thank you all very
much for your attendance. And please, have a
great holiday and a great weekend.

COUNCILWOMAN GYM: May I make a brief
comment, Madam Chair?

COUNCILWOMAN GAUTHIER: Sure.

COUNCILWOMAN GYM: And understand if
people need to decline.

First of all, 1 just want to extend my
gratitude to the committee. When we started
this program in June, as | said, we were at the
height of the pandemic. It was -- there was a
lot uncertainty. We had to really work hard
with our City agencies. We didn"t know where
rent assist was coming.

In June -- since June, we have created a
program that has helped an overwhelming number
of tenants. We need to do more. But we got it
started i1n a matter of weeks. It"s pretty
incredible. We have drawn down over $40 million

In rent assist that did not previously exist.
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And that had everything to do with this
Committee"s ability and persistence in centering
rent -- rent assistance and housing stability as
a core part of public safety and economic
security. And you know, while there have been
points of disagreement in different areas, there
has been anxiety because we have been completely
abandoned by a Federal Government that left
cities to largely fend for itself.

And as we head iInto, you know, sort of
an uncertain future, you know, like the next few
weeks 1ncluding 2021 and beyond, you know, 1
just want to extend my gratitude to this
Committee. This i1s the day before Thanksgiving.
I want to say that 1 am truly thankful to be iIn
partnership with all of you to try and figure it
out.

We don"t have all the answers.

Sometimes we are pushing harder than we want to
or feel compelled to. But a lot of 1t 1s
because we are overwhelmed by circumstances far
beyond that which any of us had expected or even
have the expertise for right now. And so, we
only have each other and we only have each other

to kind of figure i1t out.
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So, I just want to say thank you. |
want to extend my gratitude to the -- to the
Chair. 1 want to say thank you to each and
every member of the Committee. | also want to
say thank you to Councilmember Quinones-Sanchez
who 1s kind of iIn the weeds with -- with the
housing folks, with funding, with the courts. |
think you, as much as any else, i1s so dedicated
to being a partner, to figuring this out iIn the
courts. And I know that Councilmember Gilmore
Richardson, Councilmember Squilla and
Councilmember Oh, 1 reached out to everybody to
figure this out. But I think we are on a path.
And 1 appreciate the fact that this Committee
was willing to meet pretty quickly and find a
sensible, you know, a limited window so we can
figure out a better solution.

But 1 extend gratitude to all of you.
And truly on the day before Thanksgiving, am
thankful. So, thank you.

Thank you, Madam Chair.

COUNCILWOMAN GAUTHIER: Thank you,
Councillmember Gym. Thanks to all of you for
your work and for being here on the day before

the holiday. |1 hope everyone enjoys the next
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few days.

COUNCILWOMAN GYM: And Happy Birthday to
your daughter Kathy.

COUNCILWOMAN RICHARDSON: Thank you.
Happy Thanksgiving, everyone.

COUNCILMAN SQUILLA: Happy Thanksgiving.

(Public Meeting adjourned at 11:39 a.m.)
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same.
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