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BILLS 22
d 2202
RESOLUTI

COUNCI L OF THE G TY OF PH LADELPH A
COW TTEE OF THE WHOLE

Via Mcrosoft Teans _
Phi | adel phi a, Pennsyl vani a
Tuesday, May 10, 2022

10: 18 a. m

PRESENT:

COUNCI L PRESI DENT DARRELL L. CLARKE
COUNCI LWOMAN CI_NDY BASS

COUNCI LWOVAN KENDRA  BROOKS

COUNCI LMAN ALLAN DOVB

COUNCI LWOMAN JAM E GAUTHI ER

COUNCI LWOMAN_KATHERI NE_ G LMORE RI CHARDSON
COUNCI LMAN DEREK S. GREEN

COUNCI LWOMAN HELEN GYM

COUNCI LMAN KENYATTA JOHNSON

COUNCI LMAN CURTI S JONES, JR

COUNCI LMAN DAVI D OH

COUNCI LMAN BRI AN J. O NEILL

COUNCI LWOVAN CHERELLE L. PARKER

COUNCI LWOMAN MARI A D.  QUI NONES- SANCHEZ
COUNCI LMAN MARK SQUI LLA

COUNCI LMAN | SAI AH THOVAS

8%40, 220284, 220285, 220286, 220287,
ON 220300
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COUNCI L PRESI DENT CLARKE: Good
norning to everyone. Thank you for
joining us today. W're going to get
started, but before we begin the public
hearing, | would |Iike to nmake the
foll ow ng announcenent:

Due to the continuing threat to
public health fromCOvVID- 19, Gty Council
commttees are currently neeting
renotely. W are using Mcrosoft Teans
to nmake these renote hearings possible.
| nstructions for how the public may view
and offer public testinony at public
heari ngs of Council committees are
i ncluded in the public hearing notices
that are published in the Daily News, the
| nqui rer, Legal Intelligencer prior to
t he hearing, and can al so be found on
PHLCounci | . com

| now note the hour has cone.
M. MDernott, wll you please call the
roll to take attendance, and nenbers that
are in attendance, just say a coupl e of
words to make sure that your inmge is
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di spl ayed on the screen.
M. MDernott, please call the

roll.
THE CLERK: Counci | nenber Bass.
(No response.)
THE CLERK: Counci | nenber

Br ooks.

COUNCI LWOVAN BROOKS:  Good
nor ni ng, Council President and
col |l eagues. |'m present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: Counci | nenber Donb.

COUNCI LMAN DOVB: Good nor ni ng,
Council President and col | eagues.

Present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: Counci | nenber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:  Good
nmor ni ng, Council President and
col | eagues. Present.

COUNCI L PRESI DENT CLARKE: Good
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nor ni

ng.
THE CLERK: Counci | menmber

G I nore Ri chardson.

nor Nni
nor ni

nor ni

COUNCI LWOVAN RI CHARDSON:  Good
ng, Council President. Good
ng, colleagues. | am present.
COUNCI L PRESI DENT CLARKE: Good

G een.

nor ni

nor ni

Vi ew

nor Nni

nor Nni

nor ni

nor ni

ng.
THE CLERK: Counci | menber
COUNCI LMAN GREEN: Good

ng, Council President. Good

ng, coll eagues and attendees and the

ng public. | am present.
COUNCI L PRESI DENT CLARKE: Good
ng.
THE CLERK: Counci |l nrenber Gym
COUNCI LWOVAN GYM  Good
ng, Council President. Good

ng, colleagues. |'m present.
COUNCI L PRESI DENT CLARKE: Good

ng.
THE CLERK: Counci | menmber

Johnson.

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI LMAN JOHNSON: Good
nmor ni ng, Council President. Good
nor ni ng, coll eagues. Present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: Counci | nenber
Jones.

COUNCI LMAN JONES:

M. President, colleagues, Phil adel phi a,
| am present. (Good norning.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: Counci | nenber
O Neill.

COUNCI LMAN O NEI LL: Good
nor ni ng, everyone.

COUNCI L PRESI DENT CLARKE: Good

nor ni ng.
THE CLERK: Counci |l nenber Oh.
(No response.)
THE CLERK: Counci | nenber

Par ker .

COUNCI LWOMAN PARKER:  Good
norni ng, M. President, colleagues, and
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to the viewing public. |'m present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: Counci | nenber
Qui nones- Sanchez.

(No response.)

THE CLERK: Counci | nenber
Squi |l | a.

COUNCI LMAN SQUI LLA:  Good
nor ni ng, Council President and
col | eagues. Present.

COUNCI L PRESI DENT CLARKE: Good
nmor ni ng.

THE CLERK: Counci | nenber
Thonas.

COUNCI LMAN THOMAS:  Good
nor ni ng, Council President. Good
norni ng, colleagues. |'m present.

COUNCI L PRESI DENT CLARKE: Good
nor ni ng.

THE CLERK: And Counci |
Presi dent d arke.

COUNCI L PRESI DENT CLARKE: And
good norning to you all. Thank you for
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joining us today. W've established a
quor um

This is the continued public
hearing of the Commttee of the Wole
regarding Bills No. 220284, 220285,
220286, 220287, 220288, 220240, and
Resol uti on No. 220300.

M. MDernott, please read the
titles of the bills and the resol ution.

THE CLERK: Bill No. 220284, an
ordi nance to adopt a Capital Programfor
the six Fiscal Years 2023 to 2028
| ncl usi ve.

Bill No. 220285, an ordi nance
to adopt a Fiscal 2023 Capital Budget.

Bill No. 220286, an ordi nance
adopting the Operating Budget for Fiscal
Year 2023.

Bill No. 220287, an ordi nance
anendi ng Section 10-1001 of The
Phi | adel phia Code, entitled "Fees of

Comm ssi oners of Records,"” to iIncrease
certain fees for the recordi ng of deeds

and nortgages and rel ated docunents,
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under certain terns and conditi ons.

Bill No. 220288, an ordi nance
anendi ng Section 19-1403 of The
Phi | adel phia Code, entitled "Inposition

of Tax," by creating a Phil adel phi a
County Denolition Fund to increase and
encour age econom c devel opnent by
denol i shing blighted properties wthin
the Cty, inposing a related fee for
recorded docunents and related itens; and
maki ng techni cal changes; all under
certain terns and conditions.

Bill No. 220240, an ordi nance
substantially increasing the budget and
nunber of areas and nei ghbor hoods around
the Gty served by the Community Life
| nprovenent Programto inprove the
health, safety and cl eanliness of every
nei ghbor hood and enhance the quality of
life for all residents.

Resol uti on No. 220300,
resol ution providing for the approval by
the Council of the Gty of Phil adel phia
of a Revised Five Year Financial Plan for
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215-504- 4622




BUDGET FY 2023
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

the Gty of Philadel phia covering Fiscal
Years 2023 through 2027, and

i ncor porating Revised changes with
respect to Fiscal Year 2022, which is to
be submtted by the Mayor to the

Pennsyl vani a | nt ergover nnent al
Cooperation Authority pursuant to the

| nt er gover nnent al Cooperati on Agreenent,
aut hori zed by an ordi nance of this
Counci | approved by the Mayor on
January 3rd, 1992, by and between the
Cty and the Authority.

COUNCI L PRESI DENT CLARKE:
Thank you, M. MDernott.

Today we continue the public
hearing of the Commttee of the Wwole to
consider the bills read by the Cerk that
constitute proposed operating and capital
spendi ng neasures for Fiscal 2023, a
Capital Program a forward-I| ooking
Capital Program for Fiscal Year 2023
t hrough Fi scal Year 2028.

But before we begin to hear
testinony fromthe wtnesses we have for

Strehl ow & Associ ates, |nc.
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t oday, everyone who has been invited to
the neeting to testify should be aware
that this public hearing is being
recorded, and because the hearing is
public, participants and viewers have no
reasonabl e expectation of privacy. So by
continuing to be in the neeting, you are
consenting to being recorded.

Addi tionally, prior to
recogni zi ng nenbers for the questions or
comments they have for witnesses, | wll
note for the record at this tine that we
Wi Il use the Chat feature available in
M crosoft Teans to allow nenbers to
signify that they wish to be recogni zed.
In order to conply with the Sunshi ne Act,
the Chat feature nust only be used for
this particul ar purpose.

This norning we w il hear
testinony fromthe Managing Director, the
Ofice of Children and Famlies, and this
afternoon we will hear testinony from
Pl anni ng and Devel opnent.

M. MDernott, the first person
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to testify is?

THE CLERK: Managi ng Director
Tumar Al exander .

COUNCI L PRESI DENT CLARKE: Good
norni ng. Are you connect ed,
M. Al exander ?

MR, ALEXANDER: Good norni ng,
Council President. |[|'mconnected, sir.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you for being here.
Pl ease state your nane for the record and
proceed with your testinony.

MR. ALEXANDER: Good norni ng,
President O arke and nenbers of City
Council. | am Tumar Al exander, Managi ng
Director for the Cty of Philadel phia.
Joining nme today are nenbers of ny senior
staff and agency directors within MDO as
wel | as Erica Atwood, Senior Director of
Policy and Strategic Initiatives for
Crimnal Justice and Public Safety; M ke
Carroll, Deputy Managing Director for
Transportation, Infrastructure and
Sustainability; Eva d adstein, Deputy
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Managi ng Director for Health and Human
Services; Olando Rendon, Deputy Managi ng
Director for Community Services; and
David W1 son, Deputy Managi ng D rector
for General Services, Arts and Events.

| am pl eased to provide
testi nony on the Managing Director's
Fi scal Year 2023 Operating Budget.
Before | start ny testinony, | want to
personal ly take a nonent to thank Deputy
Mayor Vanessa Garrett-Harley for serving
as Acting Managing Director while |I was
out on nedical |eave and for serving as
ny First Deputy Managing Director.

Thank you, Vanessa, and best
wi shes in your new role.

| am proud of MDO s efforts
over the last year. Managing Director's
O fice departnents and prograns have
conti nued to overcone COVID- 19
di sruptions and deliver responsive City
services. Despite these chall enges, we
continue to step up and work towards our
shared goals for a better city.

Strehl ow & Associ ates, |nc.
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Next fiscal year we wll expand
our vi ol ence prevention prograns, deepen
the cityw de response to the opioid
epi dem c, and expand work i n Kensi ngton,
play a key role in preparing for federal
i nfrastructure funding and nmuch nore.

Resi dents continue to confront
the stress of COVID 19 gun viol ence and
poverty. Understanding the nmagnitude of
t hese chall enges, we stand commtted to
resol ving them

| will now briefly highlight
sone recent acconplishnments and key
activities expected in this comng fiscal
year.

Expandi ng engagenent to
vi ol ence reduction: From |l aunching
Community Expansion Grants working with
Cty Council, the Ofice of Victins
Advocate, the new Viol ence Prevention
Hotline to grow and i nprove viol ence
i ntervention, we are expandi ng vi ol ence
prevention services. Next fiscal year an
additional 21.5 mlIlion of anti-violence

Strehl ow & Associ ates, |nc.
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funding will further expand these proven
progr ans.

St rengt heni ng supports for
tenants facing eviction: This year
Heal t h and Human Services partnered with
Pl anni ng and Devel opnent to build out
evi ction prevention prograns. Last year
PEPP provided | egal representation to
over 1,500 tenants. W also |aunched the
Ri ght to Counsel in the 19121 and 19139
zi p codes, guaranteeing free |egal
representation to lowincone renters
facing eviction.

Supporting our nei ghborhoods:
Fromgraffiti renoval and vacant | ot
cl ean-ups to providing work opportunities
t hrough the Sane Day Program CLIP
continues to be of service to the
community. In 2021, CLIP cleaned
t housands of |ots throughout the Gty,
with a particular focus in areas of high
viol ence. Next fiscal year an additional
1.5 mllion will be invested in the Sane
Day Program bringing work opportunities

Strehl ow & Associ ates, |nc.
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of quality of life inprovenent projects
to nore communities.

We are al so coordinating a
quality of life steering conmttee wth
CLIP, Street, Sanitation, License and
| nspecti ons, Departnent of Housing and
Communi ty Devel opnent, Water Departnent,
Pol i ce Departnent's Nei ghborhood Services
Unit, and Phil adel phia 311. This group
wll ensure quality of |ife operations
are coordi nated and happeni ng when and
where they are needed nost.

Protections for inmgrants and
refugees: O fice of Immgrant Affairs is
expandi ng its advocacy on behalf of the
Cty immgrants. Next fiscal year we are
proposi ng an additional $100, 000 to
expand the Famly Unity Project's
Uni ver sal Representation Program and
provi de | egal defense to people facing
deportati on.

Bi parti san Infrastructure Law,
| nfrastructure I nvestnents and Jobs Act:
OTl'S has been leading the Cty's approach

Strehl ow & Associ ates, |nc.
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to this once-in-a-lifetinme opportunity.
As a part of the Admnistration's
proposed $20 mllion investnent to expand
our capacity to apply for and inpl enent

i nfrastructure projects, MDO w ||
dedicate 2.3 mllion to increase staff
capacity to wite grants and pl an

pr oj ect s.

This is just a sanple of sone
of the work that we're commtted to
doing. W're conmmtted to continuing to
| nprove the performance of our operations
and resol ving our residents' nost
confronting chal | enges.

Before | conclude ny testinony,
| also want to take a brief nonent to
recogni ze recent | eadershi p changes
within the MDO Cabinet. Recently Myor
Kenney renoved the "acting" titles on
Comm ssioner Ralph DiPietro fromthe
Depart nent of License and | nspecti ons.
Ral ph is now a pernmanent Conmi ssi oner.
Ral ph has been with L& for over
24 years, starting as a field inspector

Strehl ow & Associ ates, |nc.
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and serving as Acting Conm ssioner since
2020.

Joe Rosati as Comm ssi oner of
Depart nent of Fleet Services. Joe joined
Fleet in 1993 as an autonotive
mai nt enance tech and served as Acting
Comm ssioner for the |ast year.

Lastly, Domnick Mreles as
Director of the Ofice of Enmergency
Managenent. Dom ni ck has been wth CEM
since 2014, nost recently as Deputy
Director for Qperations.

Thi s concl udes ny testinony.
Thank you for your tinme and City
Council's partnership as we tackle sone
of the Gty's nost chall enging issues.

My col | eagues and | are happy
to take questi ons.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, M. Al exander. |
have a couple of questions before | turn
it over to ny coll eagues.

You reference in your testinony
$3 million for CLIP for the Sane Day

Strehl ow & Associ ates, |nc.
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Program and | know that we have a Sane
Day Programthat's actually a part of PHS
contracts. Does this $3 mllion, it's
just for the CLIP Same Day Programor is
it for the PHS contract or have we
consol i dat ed?

And then I'd like to get a
sense of the tracking of these prograns,
because while this is an entry-I evel
opportunity for nenmbers, one of the nost
| nportant aspects of it was to be able to
provide a path for people to full-tine
enpl oynent or sone ot her type of
t rai ning.

MR, ALEXANDER: Thank you,
Council President. The anount |
referenced was just for CLIP. That was
in the Mayor's proposed budget. As you
recogni ze, we have been worKki ng
internally with not only City departnents
but al so sone of the external agencies
that you reference, such as PHS, to talk
t hrough the bill, the separate Council
bill that provides -- proposes to provide

Strehl ow & Associ ates, |nc.
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$28 mllion for resources for
nei ghbor hood cl eani ng.

That anmount -- this anount is
separate -- the anmount | referenced is
separate fromthat. W're trying to put
the final touches on a proposal to be
able to give to you all specifically
around how nuch noney we think we can
utilize out of that 28 mllion for
| ncreased services citywwde with all of
not only internal Cty departnents but
al so external departnents, such as PHS,
such as the simlar sanme day prograns
that's being ran, in addition to
supporting short dunpi ng and ot her
activities within -- and Mural Arts.

COUNCI L PRESI DENT CLARKE:
Ckay. You kind of touched base on ny
next follow up question wth respect to
the 28 mllion, and |I know we had a
conversation about trying to determ ne
how that's -- well, whatever that nunber
ends up being will be utilized.

On the PHS portion of the CLIP

Strehl ow & Associ ates, |nc.
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Sane Day Pay, who is actually responsible
for tracking those activities? W wanted
to make sure the community groups, in
addition to the traditional CLIP program
had an opportunity. It's inportant that
t hese community groups not only build
capacity for individuals but for their
actual organization. |s anyone --

MR. ALEXANDER: No one from ny
shop, Council President, but we have
Mel i ssa Long involved in the conversation
from Departnent of Housing and Community
Devel opnment who nmanages that contract
with PHS and with those community fol ks.
So the conversations for us has been
tal king to Melissa and having her go back
to those groups.

W want to present to you a
plan of this is how nmuch we can utilize
fromthe CGty's perspective and go
departnent by departnent as it relates to
t hose services, but also add in that
sane -- the PHS work and that work from
DCH t here.
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COUNCI L PRESI DENT CLARKE: Al
right. Well, | hate to keep bel abori ng
this issue. So one of the reasons |'m
aski ng about this particul ar conponent
s, we were al so antici pating addi ng
wr apar ound services. So Melissa -- |
mean, | know she's over at OHCD, or
what ever we call it now W is
responsi ble for the |Ievel of support for
wr aparound services? Because these
| ndi vi dual s have different chall enges.

MR, ALEXANDER: Thank you, sir.
Let ne call up Deputy Managi ng D rector
Eva d adstein to talk about the
wr apar ound servi ces and the Sane Day
Program as a whole, and | think each of
the fol ks who sort of nanages sanme day
prograns sort of cone up under that
unbrel | a.

So, Eva.

COUNCI L PRESI DENT CLARKE:
Ckay.

M5. GLADSTEIN:. Good norning,
everybody. Eva d adstein, Deputy

Strehl ow & Associ ates, |nc.
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Managi ng Director for Health and Human
Servi ces.

The Sane Day Wrk and Pay
Programis actually spread anong a nunber
of entities, and that includes Miral
Arts, CLIP, and then the programthat is
jointly the Horticulture Society with One
Day At A Tinme, ODAAT.

In this year's budget, there is
fundi ng for Conmunity Enpower nent and
Qpportunity to provide overall support
for the entire program ensuring that
wr apar ound services such as peer supports
are al so avail abl e, which had been on a
pro bono basis in the past and a little
bit | ess organi zed than we woul d |ike,
and that funding is enabling us to foll ow
a strategic plan that was prepared by the
Scattergood Foundation for us |last year
and also will be enabling or supporting
the growh of the Sane Day Wirk and Pay
Program

COUNCI L PRESI DENT CLARKE:

Ckay. Al right. And, M. Al exander,

Strehl ow & Associ ates, |nc.
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t hank you. We'll follow up off the grid
to make sure that we can nmaxim ze these
opportunities. | know a nunber of
menbers in Council are very, very
concerned about, quote/unquote, the
blight factor in our city, because that
Is a quality of |life issue that nakes
people think twi ce sonetines, only once
about staying in a comunity or noving
into a conmunity. So that's very

i nportant. | know Counci | woman Gaut hi er
had a hearing, | believe, |last week to
tal k about sone of those issues, and
we' |l be having subsequent issues. |
know Counci | woman Parker -- | nean,
everybody is kind of tal king about it.
So the sooner we can get sonme consensus,
because the clock is ticking on the

budget. Believe it or not, we'll be done
in a couple of weeks. So that will be
| nportant.

| got a nunber of other
guestions to ask you, but | think other
menbers probably want to digin alittle

Strehl ow & Associ ates, |nc.
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bit on sone of the issues around Roadmap
for Safer Communities, so |'mgoing to
actually share the wealth on this. So
"1l follow up. |I|I'mgoing to have a
followup on OIS, this grant issue and a
letter that | sent to OIS with respect
to their role, and then a subsequent
conversation about the overall purpose of
Oll'S, not just dealing with bi ke | anes
and ot her bunp-outs and pedestrian
safe-way, |'d asked themto give ne sone
responses with respect to parking, and it
wasn't clear who had any jurisdiction to
tal k about parking in these
nei ghbor hoods, because a | ot of
nei ghborhoods, this is an ever-increasing
probl em and nobody seens to be
responsi bl e for addressing a strategy on
this parking, but ['lIl conme back on that.
That m ght be a rather |ong conversation.

Ckay. The Chair recognizes
Counci | wonman Par ker .

COUNCI LWOVAN PARKER:  Thank
you - -
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COUNCI LMAN JONES: Excuse ne,
Council President. Please check the |ist
i n order up top.

COUNCI L PRESI DENT CLARKE:
Yeah. Sonebody just said Jones is first.
Al right. You know --

COUNCI LMAN JONES: | wrote ny
nane. | love ny Majority Leader, but...

COUNCI L PRESI DENT CLARKE: You
know what, okay. Jones is first. They
told ne Jones is first. |'msorry,
Counci | man.

COUNCI LMAN JONES: Pl ease
forgive me, Majority Leader.

COUNCI L PRESI DENT CLARKE: The
Chair recogni zes Council man Jones. |'m
sorry.

COUNCI LMAN JONES: Thank you.

| want to get ny questions in,
al | ow you enough tine, Managi ng D rector
Al exander, to be able to fornmulate solid
answers to them So |I'mgoing to state
them for the record.

Let ne first say as a conmment
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that during the pandem c and during sone
of the challenging tinmes we've had over
the last two years, | cannot inmagine a
better person to share a foxhole wth
t han you, your team the Mayor and his
team during that tinme. Wether it was
briefings that you gave | eadershi p of
Council, whether it was stepping up to
the plate with resources, you could not
have scripted it better in your response,
and |'mgrateful for that, Mnagi ng
Di rector.

Havi ng said that, | had an
i nteresting dinner with Senator Hughes
and Senator WIllians, and the two of them
got together and we were tal king about
maj or i ssues, and the comment cane out
t hat we have not asked the state for
enough by way of resource requests for
sone of the problens that we're facing.
| was stunned by their coment. Those
two don't agree on a great many things
often, but they agreed on the fact that
we needed to increase our ask in light of
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an 8 to 12 billion, depending on who you
ask, surplus at the state |evel.

So I want to address the
followng: As Chair of Public Safety,
sonetines | think safety is at risk
because of inadequacies, systemfailures
t hat we have, and many of them could be
addressed by additional resources from
our partners at the state.

| use the Spartacus exanpl e,
and | used to be a real fan of the series
whenever they charged Spartacus wth
going in the ring, they often gave hima
sword and a shield to address the
| npossible task in front of him

When it conmes to our
Commi ssi oner of Prisons, when it cones to
our Police Comm ssioner, |I'mwondering if
we' ve given them adequate tools to be
able to address the insurnountable
problens they often face. And | want to
take up ny partners at the state level to
say, ask and we shall receive.

So when we start tal king about
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police, one of the things that we

di scovered in our 100 Shooter Review was
that the Crine Lab was i nadequate, that
we have outgrown its current facility,

t hat we cannot process guns, we cannot
process shell casings, we cannot process
rape kits, we cannot test for drugs, and
therefore it is grinding our ability to
do justice in the courts in a neaningful
way .

So | wuld like to get sone
| ndi cation that we are going to address
that with our state partners to find an
adequat e | ocati on, adequate space, and
adequate funding to do that Crine Lab so
t hat we can have justice in the Gty of
Phi | adel phi a.

Secondly, when we tal k about
transportation, our President talked
about it, that we're grow ng at | eaps and
bounds in parts of our city, but parking,
traffic studies, safety officers, those
ki nds of things have not been addressed
to match the anount of grow h.
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In nmy area i n Roxborough,
Manayunk, East Falls, we're busting at
the seans and can't seemto cone up with
the type of plan that addresses the
uni nt ended consequences of that kind of
gr owt h.

W need to work with our state
and federal partners to figure out where
to find nore access, egress on our
transportation systens, on our roads and
bridges and, in a neaningful way, start
the ten-year planning process right now
to be able to address future grow h.

When it cones to streets and
hi ghways, where is the matching grant?
Every alley in the Gty of Phil adel phia
deserves lights. |It's a public safety
| ssue. Every one of the driveways in
Parker's district, ny district, Bass's
di strict deserves to be paved, because
trash trucks ride over it. Police often
in the duties of chasing crimnals or
firemen trying to rescue people deserve
not to be in divots and potholes in those
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dri veways.

W need to have a strategy with
our state partners to fill gaps, funding
gaps.

When it cones to Rebuild, due
to the pandem c and the two-year hiatus
in a lot of the construction, the
i nflationary aspect of materials didn't
wait for us to figure it out. So there
are often gaps in what we thought we were
going to pay two years ago to what we
have to pay in today's dollars.

The state has an $8 billion
surplus. W should be tapping into that.
What is our strategy to tap into that so
that we can fill sone of those gaps?

So at the end of the day, what
' masking -- and |'m asking these
questions and I'll get maybe answers in
the second round -- is, how are we taking
them up on the challenge of com ng after
greater requests that solve sonme of our
ur ban problens? Because at the end of
the day, for every dollar we send to

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 31
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

them we only receive $0.73 back in
servi ces.

So with the time | have |eft,
you can begin to answer them or you can
prepare those answers in a neani ngful way
i n the second round.

Thank you, Managi ng D rector
Al exander .

COUNCI LMAN JOHNSON:  Poi nt  of
| nformati on, Council President, for
Chai rman Council man Curtis Jones.

COUNCI L PRESI DENT CLARKE: The
Chair recogni zes Counci |l man Johnson for a
poi nt of information.

COUNCI LMAN JOHNSON:  Counci | man
Curtis Jones, can you just inquire is
there actually | obbyists for the state
that represents the Gty of Phil adel phia
as it relates to the questions you just
asked.

COUNCI LMAN JONES: Duly not ed.

And so that strategy has to
i ncl ude staffing and coordi nation, but
any time ny partners in a real question
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say to nme, we need nore requests to deal
with this problem that's a damm good
chal | enge for ne.

So do we have a | obbyist? Are
they on top of these kind of nmatching
funding issues to match issues and
probl ens we face in Philadel phia?

MR. ALEXANDER: Thank you,
Counci | menber. Let ne start and, like
you said, I'lIl try to answer sone and
t hen maybe cone around on the second
round, because | do want to pass off to a
few fol ks.

For the first question and
guestion for you and Council man Johnson,
yes, we do have state | obbyists that are
very active in the state. And then,
secondly, not only -- in addition to the
state | obbyists, we're also in a |lot of
conversations with sonme of the fol ks you
referenced from our del egation, both
Senat e and the House.

So just |ast week on a call
with Senator Hughes and Senat or Haywood,
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one of the things | said to the Senator,
who voiced -- who said the sane -- ny
apol ogi es. Wo referenced the sane need
for us to be nmaking nore increased asks
specifically around public safety, | told
himthat's not a problem W wll have
that list. W're prepared to have that
list to hi mthis week.

| believe there's a budget
conversation that's happening wth
Hughes's office and the Mayor's Ofice
folks, | think, tonorrow or an update on
the state budget that's happening
t onmor r ow.

| mean, our plan in particular
around public safety and the request that
he has was referencing -- we went back to
the chair people of the Roadmap, right?
So we went, asked Erica what's our
request that we haven't funded in Gty
governnment that you nay need for violence
preventi on.

Certainly the state has been
there. They provided sonme support for
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GVl expansi on and al ong wth sone ot her
grants. W' ve also asked the sane from
the Health Departnent and Dr. Abaya's
reference, and we al so asked Police
Comm ssioner. Police Conm ssioner was
quick to send ne here's all ny
justifications you didn't fund, sir,
Managi ng Director, and sone of those are
big-ticket itenms. So | want to call on
themto support sone of these efforts.

You referenced conversations
around i ncreased capacity at the
Forensics Lab. As you know from previous
neetings that we've had hosted with you
and sone state elected officials, along
with Police and Public Property, we're
begi nning to have those conversati ons.
There is nothing in our current Capital
Budget as it relates to expansion of the
Crinme Lab. W' ve asked Director Garvey
to present what he needed to present to
us in terns of a space request.

So for ne, it's two different
paths, right? It's putting us on a path
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to planning to build a major facility and
upgrade a major facility, but the second
path is maybe a nore -- you know,

what ever path we decide is how do we
provi de enhancenent if we | eave that
space where it's at, how do we provide
enhancenent to -- |ike how can we enhance
t hat space.

Certainly I don't think we can
do it on that canpus, because we've
probably outgrown it, but that's | ooking
at do we have a regional -- you know, a
smal | er regional forensics |lab in other
parts of the Gty that's conveni ent
enough for the Police needs and
conveni ent enough for downtown for them
to access court and access the other
servi ces that they need.

So those conversations are
ongoing. Certainly you've put us in
front of sone state officials who have
been willing to say that they'd help
fundraise for that, right, and at | east
have i ncluded us in part of one
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conversation with a devel oper who was
very interested in that. So we're very
i nterested on continuing those
conversati ons.

| wll ask Mke Carroll, and
maybe not enough tinme for this round,

"1l ask Mke Carroll to try to address
your concerns around parking and pl anni ng
and traffic-calmng studies that you
menti oned up around Roxborough, around
your business corridor areas in
particul ar.

But, M ke, do you want to start
that and then nmaybe once our tine run
out, we can pick it up on Council man
Jones's round two?

COUNCI LMAN JONES: Can | stop
you? My tinme has run out in deference to
ny col | eagues who have questions. On ny
second round, be prepared to answer that.

| n addition, nmy Spartacus
Comm ssi oner, Bl anche Carney over at the
Prisons, we need to | ook at our state
partners to help her out by way of
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facilities enhancenent. She has supply

| ine i ssues, | ocks on gates, caneras,
things like that. So we need to find out
how we match her with resources at the
state and federal |evel so that she can
deal with issues |like staffing.

W need to do incentive
signings for corrections officers so that
we can attract sone of the brightest and
best to that position that is critical to
public safety, not only for the inmates
but the correctional officers thensel ves.

| yield the mc, M. President,
and | ook forward to the second round.

COUNCI L PRESI DENT CLARKE:

Thank you, Counci | man.

M. Carroll, are you going to
respond?

MR, ALEXANDER: We will take
that back up in the second round, Council
Presi dent.

COUNCI L PRESI DENT CLARKE:

Thank you.
The Chair recognizes
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Counci | wonman Par ker .

COUNCI LWOVAN PARKER:  Thank
you, M. President.

Let ne start by saying a
speci al thank you to Director Al exander,
to Vanessa, congratulations, to Erica
Atwood and all nenbers of your team for
your work. Very difficult jobs,
seem ngly intractable problens, but we
appreci ate your comm tnent and dedi cation
to what you do.

| want to start where both
Counci |l President d arke and
Counci | renber Jones, what they tal ked
about relative to issues associated with
quality of life.

About two nonths ago | stood
with the Council President, Jones,

G |l nmore Richardson, Squilla, and Thonas,
al ong with communi ty- based organi zati onal
| eaders i n nei ghborhoods across the Gty
of Phil adel phia, to rel ease a

Phi | adel phi a Nei ghbor hood Saf ety and
Communi ty Policing Plan.
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| want to give a huge shout - out
under the guise of working with state
partners. \Wen we rel eased that plan, we
were very fortunate to announce t hat
t hrough the efforts of Leader Joanna
McClinton and our coll eagues in the
House, Jordan Harris, who is the Wip,
they secured $5 mllion to assist. And
whil e community policing is a significant
part of that plan, fromstarting at Page
8, and one of the key issues was
addressing quality of life issues, the
nost basic quality of life issues,
blight, graffiti, trash dunping,
abandoned cars, potholes,
tractor-trailers parked in residenti al
nei ghbor hoods. Regardl ess of where you
| ive or how nuch crinme occurs, people are
concerned about these quality of life
| ssues.

In addition to that, | and |I'm
sure all nenbers of Cty Council caught
hel | yesterday when residents across the
Cty learned that the first property
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reassessnents were avail able, and we were
sending themto the Cty's website to
| ook up their properties, and they said,
wait a mnute, we're trying to nake a
di rect correlation between this increase.
And they all understood it was COVID, the
Cty hadn't done the assessnents, and
people logically, |like they got that.
What they couldn't get is naking a
connection between that increase in their
assessnments and what they woul d
ultimately be expected to pay and then
the quality of services in addressing
| ssues of inportance to them

So | want to start with where
they started with nme, and this is what we
usually say, call 311. And they say, 311
is a joke. They're slowin acting on
citizens' conplaints, many of them
dealing with those very quality of life
| ssues | just nentioned.

| n your testinony, you talk
about streamlining the front end of 311,
t he process where conplaints are
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recei ved, but what about the back end?
And | was -- | want you to take this
back, Director Al exander, to what you

tal ked about with that steering commttee
when you listed all of those departnents
that would be a part of it, because we
want to nmake sure that there's
significant resources dedicated to
actual ly addressing the conpl aints rather
than sinply fielding them

So could you tell nme how many
peopl e do we enploy to take these 311
cal | s?

MR, ALEXANDER: Counci | woman,
before | do that, |I'll make sone qui ck
opening remarks for ny tine, and then
"1l ask Director G aham Quinn to cone
on.

But | think -- | just want to
say you are exactly right in what you
said, and it's inportant on the front end
to take those calls, but the success of
311 and the success of what people see we
do is on that back end and how our

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 42
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

servi ce departnents are actually taking

t hose requests and handling them and
communi cati ng back to 311 and al so be
able to communi cate back to that resident
t hat those requests are done.

Graham woul d you m nd com ng
on so we can answer the Councilwonman's
speci fic questions around staffing.

Thanks, G aham

MR. QUINN. For the record,
Graham Qui nn, Executive Director at 311.

Thank you very much for the
guesti on and appreciate that. W have 42
call center agents currently.

COUNCI LWOVAN PARKER: 42 cal l
center agents. And how many calls do
t hey take per day approximtely, the
aver age”?

MR. QU NN: 2, 500.

COUNCI LWVOVMAN PARKER:  So each
of those 42 take about 2,500 calls a day
and then they begin fielding themto the
respective departnents to get addressed?

MR QUINN. 2,500 is for the
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entire contact center.

COUNCI LWOMAN PARKER: Ckay. So
for the entire contact center 2, 500.

When in the process are they
al erting exactly what Director Al exander
sai d? Wen do we get back to the
resident to say this issue is addressed?
| ' mtal ki ng about sort of perfornmance
managenent here. W got the conpl aint.
Here's your ticket nunber. When do |
find out that that issue has been
addr essed?

MR. QU NN That's a great
gquestion. |t varies dependi ng on what
City service you're requesting, but they
all have service-level agreenents. So a
pothole in three days, graffiti in three
days. It all varies dependi ng on what
service it is, but they all have -- we
have aut omated nessages that basically
will tell custoners what that is when
they put the request ininitially, and
then the servicing departnent follows up
on the resol ution.
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COUNCI LWOVAN PARKER:  So | j ust
want to say this for the record to you,
Graham and to Director Al exander, |I'm
really going to be interested in very
specifically seeing how we are going to
ranp up the back end. There is a
problem Even our offices when we go
out, | say, call 311, and they're |iKke,
that's a joke, Cherelle.

So you're going to have to tell
us what we're doing very specifically to
ensure that when people call in the issue
to 311, the very specific process so that
we can let themknow, and if there's
anything in witing that | can give to
peopl e that you can forward to the
President to distribute to all of us, |et
me know, and get it to ne soon. |'ve got
an in-person neeting tonorrow. | start
the NNnth District budget briefings and
town hall neetings in the district in
person, and | want to be able to give
that information, but we've got to invest
t here.
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The next issue, Director, is
the issue of 911 dispatchers. Long
before COVID, we held a hearing, Public
Safety Chairman Jones and I. W went on
a tour. W raised concerns about
chal | enges, nmandated overtine with 911
operators, the stress, you know, why
there wasn't a pipeline for themto get
i nto nmanagenent. Sonme of those issues
have been addressed, but | understand the
Pol i ce Departnent received funding to
hire 911 di spatchers in FY2022 and
t hey' ve al nost spent down all of the
funds they were all ocat ed.

Now, we just -- Public Safety
Chair Jones just schedul ed anot her
wal kt hr ough, and on this one, it was with
Gauthier and |, and the question, one of
t he questions, is, MDO | believe was
allocated 2.7 mllion to hire another 75
di spatchers, and considering that they
have | ess than two nonths left in the
fiscal year, has any of this noney been
spent? |If not, what will happen to those
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funds? WII they be rolled over? And
what happened to the additional 75

di spatchers, and are they still being
hi red?

And | did not |ike the fact
t hat when we went into that building, it
was ghost town, except for the
di spatchers, right? And | was |like, when
the hell are y'all getting out of this
dark, danp building? And to credit them
they said, |isten, we have technol ogy
chal | enges here, supply chain issues.
Like it's not just we can pick up our
desk and nove those systens that we use.
They have to be inpl enent ed.

So | want to know when w ||
t hey be noved.

Finally, M. President, | want
to get this question on the record,
because when G aham Qui nn got on, he had
a technol ogi cal challenge that took up
some of ny tinme before he could respond,
and this is funding over tine. | don't
expect you to have the answer to this
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guestion right now, Director Al exander,
but | would Iike to get a spreadsheet, an
Excel spreadsheet, that shows funding
over tinme for all departnents,
particularly those associated with that
task force, that quality of life steering
commttee that you tal ked about, CLIP,
311, Streets, and L&.

| want to see the funding for
t hese departnents over the past 15 years
and then what that | ooks |ike adjusted
for inflation, because when we say people
need to see a return on their investnent
as it relates to the anmount of tine it
takes to address quality of |ife issues,
|'ve got a hunch that while the dollar
anmount for these departnents has been
| ncreased over the past 10, 15 years, if
we adjusted for inflation, | believe many
of those departnents are going to be
flat-funded, but at the tine as m ssion
creep, we're asking themto do a whole
| ot nore and then we haven't put the
noney in the budgets, and then we say,
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Comm ssioner Carlton Wllianms and L&l,

get those nui sance establishnents, get

t hose caneras up, get those street lights
done, but we're not funding them and
we're setting themup for failure.

So |'"'mgoing to go on nute now
and |isten.

MR. ALEXANDER: Thank you,
Counci | wman. W can certainly work with
Budget and Finance to get you that --
fulfill that request.

|"'mtold that 911 will nove
into the new headquarters sonetine in
July. So good news on that front. And
you're right, you know, sone of those
| ssues is around -- | know when we were
noving the main police adm nistration
over, we had sone chall enges for
procuring sone stuff and actually had to
go out to sone private institutions to
sort of borrow sone technol ogy wares and
offered to replace it as ours got in. So
we' re problem solving, and our Public
Property and other folks are helping to
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probl em sol ve on that end.

Deputy Conm ssioner Christine
Coulter is up to tal k about the 911 call
takers and what's the status on the
hiring of the additional 75 that you all
allocated in last year's budget.

DEPUTY COWM SSI ONER COULTER:
Yes. Good norning, Councilwoman Parker.
Good norni ng, Council.

We are working diligently to
hire. W have another class going in
this week that we're hoping to have 30
people in. The only thing that's
stopping us are really candi dates
follow ng through with the process.

We had a neeting and spoke this
week with Gty HRto nore frequently
announce it, because we are pretty nuch
depleting our entire list every tine we
get it. So we get people that sign up,
and we do hire off of every list, but in
the last |less than year, we've hired over
110 people, which is nore than we've ever
been able to hire in any tine in ny
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hi story.

So we are filling the gaps. W
have filled what was our vacancies, and
now we're working on that 75 additi onal
that the MDO s O fice has budgeted for.
So we expect to conplete nore than half
of that in this fiscal year, and they are
now new positions. So that funding w il
carry over into the follow ng years,
because they wll be then permanent Cty
enpl oyees. So we're hoping to be fully
staffed this sumer and then keep that
nunber going forward, and | think that
will make a world of difference in our
ability to answer calls quickly.

But one thing that's inportant
to note is that about eight nonths ago,
we did away wth the nmandatories, except
for Friday and Saturday, and then about
ei ght weeks ago, we did away with all
mandat ori es. So none of our enpl oyees
are bei ng mandatoried anynore, and we're
still being able to nanage our calls.

So there has been trenendous
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nodel center to have enough peopl e
wor ki ng every tour voluntarily as well as
sati sfying the needs of the people who
are cal ling.

COUNCI LWOVAN PARKER:  Thank
you.

And t hank you, M. President.

COUNCI L PRESI DENT CLARKE:

Thank you, Council Lady.

Let the record reflect that |
t hi nk a nunber of nenbers joined since
the roll call. | see Councilwoman Bass.
There was anot her nenber. \Who else? Wo
el se? Sonebody el se. Speak up or
forever hold your peace.

Ckay. | know it was anot her
menber. We'Il get that information.
Ckay. Thank you.

The Chair recogni zes Council man
Donb.

COUNCI LMAN DOVB: Thank you,
Counci | President.
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And good norning, Director
Al exander. | have a few coments | want
to nmake and a few quick questions with
qui ck answers.

But, first of all, | want to
congratul ate the Conm ssioners who are no
| onger "acting," the three.
Congratulations to themall. W brought
this up in Council two weeks ago, and |
want to thank you and the Mayor for
acting on this. They deserve to be
Commi ssioners. So congratul ations to
t hose three.

And al so brought up yesterday
that | think the biggest issue in the
Cty right now, and you're hearing it
fromny col |l eagues, every one of them is
t hat people don't feel they're getting a
real value proposition in the Gty of
Phi | adel phia. What do | nean by that?
They're paying a ot nore noney in taxes,
they're getting | ess services, and they
don't feel they're getting value. And,
you know, over the |ast seven years,
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we' ve seen this budget grow dramatically,
| think close to 1.6 billion, and many of
t he questions people ask ne is, is the
Cty safer? |Is the City greener? 1Is it
cleaner, and is it nore efficiently run?

When we | ook at Phil adel phia's
nost | nportant issues, according to the
Pew report that cane out recently, in
2019 the nost inportant issue was public
safety and it polled at 41 percent of the
residents. 1In 2022, public safety polled
at 70 percent, a 70 percent increase from
2019, 70 percent increase anong our
residents feeling | ess safe today than
three years ago.

When our residents were asked
about the inpact of gun violence -- this
I s shocking -- 85 percent of our
popul ati on polled say gun violence is
getting worse. 85 percent.

And one | ast question |'m going
to quote, and, that is, since the
pandem c, how has Phil adel phi a changed as
a place to live? And 79 percent of those
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polled stated it's worse today than
bef ore.

So | want to reiterate that
after seven years of increased spending
by 40 percent or $1.6 billion, the
| argest growmth |I'maware of in any
seven-year period, these are the results.

In the area of public safety,
Kensi ngton is probably the | east safe
nei ghbor hood for residents right now and
has been for a long tine. Wen this
Adm nistration first tried to turn things
around in Kensington, we invested, |
think, $36 mllion in the Kensington
Resilience Project, and that investnent
m ght not have turned anything around in
Kensington, but | think it kept things
fromgetting worse for a little while.

It maintained and contained it.

Then the pandemic hit, and it
seens |ike the Adm nistration had | ost
its focus on Kensington. |In the
meanti me, Kensington's probl ens have
grown nore serious today than ever
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bef or e.

So addressi ng any of these
| ssues and taking into coordination an
| nvest nent across nultiple departnents,
whi ch Mayor Kenney made possible with the
opi oi d energency response executive order
that has been in effect since
Counci | renbers Sanchez and Squilla got
himto sign that in 2018, that's great.
This year the MDO s budget has about 10
mllion in new Kensington-rel at ed
| nvest nents, which is good, but clearly
not enough to be transformative.

So here's ny question that's a
yes or no:. Do you think the Cty has the
capacity on its own to provide the
| ong-term support and services it wll
take to nake it so that life in
Kensi ngton isn't a traumati zi ng
experience? And that will be just a yes
or no answer.

MR. ALEXANDER: Counci | nenber,
| think we -- | would say the answer is
no, because | think we could al ways use
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federal and state support, whether that's
fundi ng, whether that's other resources,
whet her that's public safety resources.
So | think the answer to that, Gty
taking it on its own, is no.

But we are certainly -- that
certainly doesn't absolve us of the
responsibility, because we are the ones
responsi ble. W are the ones working on
It, but we can al ways use state and
federal resources as well.

COUNCI LMAN DOVB: Gkay. Thank
you.

And al so last nonth |, along
wi t h Counci | nrenber Sanchez and
Counci | menber Squilla and many of ny
col | eagues, sponsored a resol ution.
Basically we called on our city, state,
and federal adm nistrations to use
ener gency aut horizations al ongsi de of
Phi | adel phia, the Gty, to coordinate
actions and investnents specifically
targeted at naki ng Kensington a safe
place to live. And in order to invest in
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nore col | aborative and support, state and
federal agencies need to hear our request
for support. It has to be directly from
t he Mayor.

This is ny second question. As
the COO Chief Operating Oficer,
Director, of the Gty governnent, would
you personally advise the Mayor to call
on the state and federal agencies for
assistance in the long-term
transformati on of Kensington?

MR, ALEXANDER: Let ne j ust
ask, is this another yes or no question,

because - -
COUNCI LMAN DOMB: Yes or no.
MR. ALEXANDER  Because ny
answer is yes, and, you know -- yes, and

after that, we've already advi sed on
that, and you know we're having
conversations with your office and wth

t he ot her Council nenbers you nentioned to
sort of start these neetings with the
Gover nor and ot her el ecteds around the
resol ution or the ordinance that you all
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| ntroduced.

COUNCI LMAN DOVB: Ckay. Thank
you very nuch.

"Il come back, Council
President, on the second record.

Thank you, Director. Thank you
very much.

MR. ALEXANDER: You're wel cone,
Sir.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

The Chair recogni zes Council man
Thonas.

COUNCI LMAN THOVAS: Thank vyou,
Council President. Thank you,
col | eagues.

And good norning to our
Managi ng Director, to the entire team
Li ke nmy col |l eague before ne,
congratulations to all of the "acting"
fol ks who are now in official roles.

Couple things. First and
forenost, ny office sent over a neno
about L&, and we spoke to the L&
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Commi ssioner briefly about it. W talked
about it in budget hearings. And |I'm
wondering fromthe Managing Director's
perspective and the perspective of the
adm n, how nuch of a priority are we
goi ng to make sone of the issues that we
know around L&, specifically |ooking at
staffing i ssues, specifically |ooking at
novi ng towards technol ogy?

We' ve passed a nunber of |aws
in the | ast couple years that L& is
responsi ble for enforcing, fromthe
pl asti c bag bans to tobacco bans, other
different violations. So |I'm wondering
fromyour perspective, what did you think
about the correspondence that we sent and
what direction do you plan on going in to
address these issues? Because one thing
about addressing this issue, it could
generate nore revenue for the Gty.

MR, ALEXANDER: Thank you,
Counci | menber, and thank you for that
| etter, and | know you had conversations
Wi th Comm ssioner D Pietro, but | think
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the issues you raised in that letter is a
priority for us. L& is one of those

departnents that we all - residents, Cty
Adm ni stration, Gty Council - we all ask
themto do alot. | don't think they can

ever have the anount of resources that

they truly need in order to be able to

answer every call that we give them and
every task that we assign themto.

(Background noi se.)

MR, ALEXANDER: | know t hat
departnment does a great job -- ny
apol ogi es.

Nora, could you go on nute for
us? Thank you.

| know t hat departnent does a
great job with what they have and trying
to answer all of these requests. So
certainly we want to work with the
departnent and work with Gty Council in
this budget process to | ook at additi onal
financi al support outside of what we sort
of -- what we offered up as the
Adm ni strati on.
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| know certainly Ral ph wants to
have nore inspectors within his
departnment to be able to answer sone of
the chal l enges that you raise, sone of
t he chal | enges that Councilwonman G | nore
rai ses and we see on these nei ghborhood
tours that she hosts with other District
Counci | menbers. So certainly -- and the
t echnol ogy issues that you raise, right?
And t hose technol ogy i ssues cone -- you
know, they cone with a cost.

So | look forward to hopefully
as we, the Council President nentioned,
wr appi ng up this budget process, we as a
group, you know, both Council and the
Adm ni stration, sort of cone to a
deci sion on what -- if there wll be
| ncreased resources within that
depart nent.

COUNCI LMAN THOMAS: Thank you.
| appreciate it.

We al so | ooked at the idea of
| ssues around infrastructure and roads.
One of the things that we all agreed upon
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| ast year was to see sone key investnents
in areas that were, what we call, high
traffic areas that produced a | ot of car
accidents. W all know the data. W
have 12 percent of the roads that have
produced 80 percent of the car accidents,
and we got the commtnent fromthe
Adm nistration to begin to address this
| ssue.

| "' m wondering could you provide
the Council President an update in
witing? | see M. Carroll on. Good
norning, M. Carroll. [|'mnot going to
force that answer right now, because |I'm
sure it's much nore conplicated than the
short anmpunt of tinme that | have, but I'm
wondering if you could provide us, M.
Carroll, an answer in witing on where we
are wth the infrastructure investnment
and what we're looking at as it rel ates
to reducing car accidents here in the
Cty of Phil adel phi a.

MR. CARROLL: For the record,
Deputy Managing Director Mke Carroll for
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O fice of Transportation, Infrastructure
and Sustainability.

Yes, Council nenber Thomas, we
wll provide that in witing.

COUNCI LMAN THOMAS: Thank you.

A coupl e nore quick things.
|"mtrying to get it all done in one
round, to take a page out of
Counci | menber Donb's book. Have we
provi ded the noney for the arts conmmunity
that we prom sed | ast year? Have all of
t hose fol ks been given their dollars as
it relates to -- | know where we are with
the Illumnate the Arts Gant, but |'m
wonderi ng about the other recipients that
we agreed upon in the transfer ordinance
| ast year. Have all those organi zations
recei ved their funds?

MR. ALEXANDER: |'m being told
yes, Council nenber, although there may be
one or two outliers that we're worKking
with themon the contract terns now.

COUNCI LMAN THOMVAS: Ckay. Can
we get a witten update on where we are
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with that and what the tineline is going
to look like for that?

MR. ALEXANDER: Absolutely.

And I'mtold we'll be done that process
before the end of this fiscal year, so
before June 30th. But absolutely, we can
give you a witten update on that.

COUNCI LMAN THOVAS: And we want
to ensure that the dollars that they're
recei ving which was prom sed to them | ast
year doesn't have anything to do with
negoti ations that's happening right now.

MR. ALEXANDER: Yeah. This is
this current fiscal year. So absol utely.

COUNCI LMAN THOVAS: That's
great .

Last thing, one of the nost
| nportant issues that we're tal ki ng about
in the Gty of Philadel phia is gun
vi ol ence. You know, | have a different
perspective as it relates to governnent
and our role, especially here on the
| egi sl ative branch side, and | recognize
that you guys have limtations on the
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executive branch side, but there are sone
t hi ngs that you can control that we

can't.

And two things that |'ve
really, really been pushing -- |'ve been
pushing a lot. | know that it could be a

little overwhel mng, and | appreciate
folks taking ny calls and texts. But two
things that | think we can do right now,
right, to have an inpact on sone of the

| ssues that we know we're going to face
this summer. You know, one of themis
our rec centers being open on weekends.
|'ve really been pushing for that. CQur
Commi ssioner said that it m ght cost us
an extra $5 mllion to have sone of our

bi gger, | guess you would call them
super sites -- that's what we say in the
sports world -- rec centers open.

| really just want to go on the
record and really, really push that
initiative. That's, | think, sonething
that's really inportant, and it's one of
those small things that we can do that
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wi |l never actually quantify how many
|ives we save.

But then also |'ve been pushing
for the Freedom Schools program | think
t hat when we're | ooking at the | earning
gap issue that we have and when we | ook
at the opportunity to provide | eadership
training as well as enpl oynent
opportunities and academ c support while
si mul t aneously preparing our high school
students for the future, | don't know a
better investnent in making sure that our
young people's tine is occupied in a
positive capacity.

| would |love for Erica to cone
on as ny tine ends to tal k about sone of
the things that she's doing on the gun
violence side as it relates to
| ntervention-based initiatives. And |
think that those things are inportant and
we want to continue to do that work, but
| "' m not hearing enough on the prevention
side, and | think that's where the gap
IS, especially preparing for the sumer.
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That's the space where |
occupied for the magjority of ny
prof essi onal career, and | really think
we're not doing enough as a city as it
rel ates to resources, prograns, and
support systens that we can provide to
make sure that our young people stay
saf e.

So | haven't heard the horn,
"Il pass ny tinme to Erica.

Council President, thank you
for the opportunity.

M5. ATWOOD: Good norni ng,
everyone. FErica Atwood, Senior D rector
for the Ofice of Policy and Strategic
Initiatives for Crimnal Justice and
Public Safety within the Managi ng
Director's Ofice.

Thank you, Counci | menber
Thomas, for your question. As we know,
one of the key tenets of violence
reduction is prevention, and it's
prevention kind of along the spectrum of
ages and denogr aphi cs.
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The things that we are doing
that | think speak to kind of your
gquestion is, we are actively partnering
wth Kinberly Ali's team specifically
Gary WIllians and the juvenile justice
side or kind of where the kids are at the
hi ghest risk for our younger popul ation,
to build out opportunities for young
people to get engaged in interventive
prograns, preventative prograns that are
not justice mandated, but that we're
doing that not only -- we've been talking
about this for a matter of nonths now,
and we' re | ooking at kind of the data of
where kids are, where young peopl e need
t he opportunities for resources, how are
we guiding themto prograns |ike the |IPS,
what are we doing with young people who
are already inpacted by the crimnal
justice system and engaging themwth
positive nentors and other fol ks that are
active in communities, |ike our Next
Generation Task Force, and continuing to
expose them and give them opportunities

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 69
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to be engaged in sonething different than
what they see on a day-to-day basis, but
really kind of finding opportunities to

| nvest i n comunity-based organi zati ons,
ei ther through our Targeted Comunity

| nvestnent Grants or our Conmunity
Expansi on Grants, to expand those
opportunities for young people as well in
a coordi nated way and how we are

communi cating with one anot her and
bui | di ng out a cohort nodel for our
grantees as well as continui ng our

comruni cations with our child welfare
offices to provide supports and prograns
for our young peopl e.

COUNCI LMAN THOVAS: Thank you.
Thank you, Council President. [|'Il chinme
in for a second round.

Thank you, everybody, for all
the work you're doing. It's very nuch
appr eci at ed.

COUNCI L PRESI DENT CLARKE:

Thank you, Council man.
The Chair recognizes
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Counci | woman Gaut hi er.

COUNCI LMVOVMAN GAUTHI ER: Thank
you, Council President.

And good norning. M first
guestion is about the Phil adel phia Energy
Aut hority. In 2021, PEA supported over
$124 mllion in clean energy projects and
created 793 jobs, bringing its energy
canpaign total to 291 mllion invested
and 2,505 jobs created. So |I'mvery
confused as to why MDO woul d be cutting
PEA's budget in half from FY22 to FY23.
Can you explain why the Adm ni stration
woul d cut the budget for such an
| npactful entity?

MR. ALEXANDER: Yeah. Thank
you, Councilwoman. So | guess on paper,
it would be considered a cut, but the way
| understand it and the way we get it
structured from Fi nance and t he Budget
Oficeis that if there is an item added
i n during the caucus changes of the
budget, that itemdon't get added in for
over the course of the plan. So each
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year you cone back for those
conversations, and | think that's the
reason why -- | think that's the reason
that reflects the cut from PEA

| would agree with you on the
work that they've done and the val ue that
they give to this work, but | believe
t hose conversations could occur every
year between with Council and w th Budget
and Fi nance.

COUNCI LMVOVAN GAUTHI ER: Ckay.
Wul d we want to hanper a programlike
t hat by having them ask for necessary
fundi ng as opposed to just putting it in
their budget so that they can achieve
t heir out cones?

MR, ALEXANDER: Yeah; |
woul dn't want to hanper a program |
don't know if anyone from Fi nance or
Budget wants to talk nore about that
process, because it's not only sonething
that we do for PEA, it's actually
sonething that's reflective of all the
caucus changes that typically goes in.
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COUNCI LWOMAN GAUTHI ER: Mari sa,
you're on mnmute.

M5. WAXMAN:  Hi .  Good norni ng.
Mari sa Waxman fromthe Budget Ofice.

Tumar i1s right. There's a | ot
of things that get added and they are
often in the beginning viewed as one-tine
things. As we go through this budget
process, we're happy to continue talking
about PEA and any nunber of things.
That's why we have our process.

COUNCI LWOVAN GAUTHI ER Great.
| think that's sonething that we shoul d
| ook at.

My next questions are for OTlS.
So for Mke Carroll, can you tell us
roughly how many streets we installed
speed cushions on in FY22?

MR. CARROLL: I|I'mafraid |
don't have a precise nunber for you right
now. | mght be able to conme back in
round two with an answer to that, but
we'll certainly get you a precise answer
as soon as we can.
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COUNCI LMVOVMAN GAUTHIER:  If you
could get back to us with that as well as
t he anmount of streets you plan to install
speed cushions on in FY23, that woul d be
hel pful .

MR. CARROLL: Ckay. For that
part of the question, it has as much to
do with the requests that will cone in
bet ween now and the end of FY23 since the
way that we're currently set up, we're
significantly driven by requests, both
fromCty Council and other stakehol ders
but, nore inportantly, directly fromthe
public.

So one of the constraints is us
being able to kind of stay on top of
t hose requests with respect to doing the
studi es, keeping the supplies, and doi ng
the work, but there's no set nunber that
we necessarily begin the fiscal year
wi t h.

COUNCI LWOVAN GAUTHI ER: | nean,
it would be hel pful to know just how you
all are thinking about this on a
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budget -- from a budget perspective. W
send a |lot of requests to the office and
nostly are told no. So it would be

hel pful to understand how t he Depart nent
I s thinking about it.

MR CARROLL: We'll get you the
historic data and then I'll try and frane
that as best | can when we respond.

Thank you.

COUNCI LWVOVAN GAUTHI ER: Ckay.

During Council's first budget
hearing on April 6th, we tal ked about
nei ghbor hood sl ow zones. Right now for
FY23, how nmuch noney is dedicated to
nei ghbor hood sl ow zones and what is the
source of funds and where is it |ocated
i n the budget?

MR CARROLL: | have to get you
a specific nunber on that. |'msorry
about that. W do have capital funds
t hat we' ve dedi cated to nei ghborhood sl ow
zones, but we've also achieved a grant
t hrough ARLE fundi ng, which has added
additional capital and -- well, actually
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that's operating funds that we can use,
and we've al so contenpl ated goi ng for
addi tional grant funds, but that's not
reflected right nowin the FY23 budget,
but I'Il get you a specific nunber.

COUNCI LWOVAN GAUTHI ER. Thank
you.

Do you also know if we were to
plan to do ten nore additional slow zones
than we are planning for right now and we
had the capital to do that, how nuch
woul d we need to spend on the operating
side in order to scal e up managenent
capacity to inplenent the extra sl ow

zones?

MR, CARRCLL: |'d say roughly,
you know, a quarter mllion to a half
mllion in terns of design and

| npl enentation for that.

COUNCI LWVOVMAN GAUTHI ER: Ckay.
Thank you so nuch.

My next questions are about
PEPP and Ri ght to Counsel. How nuch did
the Gty spend on PEPP and R ght to
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Counsel in FY22 and how nuch is the City
proposing to spend in FY23?

MR. ALEXANDER: Eva, |'msorry.

M5. GLADSTEIN. Yes. Good
nor ni ng agai n.

From General Funds in Fiscal
Year '22, it was 1.9 mllion just -- and
alittle bit of change and then 1.5 from
NPl , the bond i ssue, and then 100, 000
fromthe Division of Housing and
Communi ty Devel opnent of CDBG funds.
We're anticipating the sanme resources
this comng year in Fiscal Year '283.

COUNCI LWVOVMAN GAUTHI ER: Thank
you.

As a followup, does the Cty's
FY23 budget proposal include funds to
expand Right to Counsel to additional zip
codes and, if so, how many?

M5. GLADSTEIN:. At this point,
it does not. It wll enable us to
continue the first two zip codes, but
we' ve been informed by our providers that
addi ti onal resources would be needed to
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expand to additional zip codes.

COUNCI LWOMAN GAUTHI ER: Ckay.
We understand that the cost to shore up
PEPP and expand Ri ght to Counsel w |
cost an additional $1 mllion on top of
what the City is currently spendi ng.

G ven the housing crisis, why would the
Adm ni stration not fund this request to
| ncrease support for residents facing
evi ction?

M5. GLADSTEIN:. Again, as you
know, Council nenber, we nade requests and
justifications, and then Budget and
Fi nance have to bal ance all of those
requests, and the Mayor's proposed budget
Is what it is as we speak. |'msure
Council's interest | expect will be
communi cat ed during the negotiations

| at er on.

COUNCI LWVOVMAN GAUTHI ER: Thank
you.

Thank you so nuch, Counci |l
Presi dent .

COUNCI LWVOVAN PARKER:  Thank you
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so much, Counci |l menber Gaut hier.

Just for the record, we want to
acknow edge t he presence of Council nenber
Ch. He has joined us.

In addition to that, for the
benefit of our colleagues in queue, we
have Council nenbers Squilla, G een,

G |l nore Richardson, and Johnson for the
first round.

The Chair recognizes
Counci | menber Squil | a.

COUNCI LMAN SQUI LLA:  Thank vyou,
Madam Chai r.

Good norni ng, Managi ng Director
Al exander. Always a pleasure to see you,
and thank you for your work.

|"mjust going to -- | know you
mentioned the Kensington thing. |'mjust
going to touch on that quick, and | know
CLIP has been in the Kensington area for
a long tine.

What does CLIP see as a
possi bl e opportunity to work in the
Kensi ngton area that can maybe nake
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possi bl e changes? | know that they're
cl eaning up after the chall enges, but do
t hey see anything that we could be doing
differently in the Kensington area to
help us try to resolve these issues?

You're muted, Tumar.

MR ALEXANDER: My apol ogi es,
Counci | menber .

| will pass it to Noelle
Foi zen, our head of the Opioid Response
Unit, for a response.

One thing | will say is that
that group that we've had that we sort of
formed since the resiliency work, one of
the things they' ve been al so nanaging is
just throw ng our deals out and us
trying -- you know, us providing support
totry them see howit works, and if
it's sonething that works, trying to
continue it. If it's sonething that
don't work, sort of pivoting really fast
onit. And the CLIP folks, in particular
Tom Conway, who is the Executive D rector
of CLIP, Tommy is good at sort of com ng
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up with sone of these ideas. One of the
| deas that he canme up with early in the
begi nning we sort of tal ked through and
tal ked through with the residents of the
community was around the dunpsters. And
we didn't know how t hat woul d do, but
it's interesting, in that conversation
fromover two years ago, now in conmmunity
meetings or in neetings with sone of the
residential |eaders, you' re hearing them
tal ki ng about wanting to increase those
nunbers of dunpsters that's out there.

So, you know, sone of the
ability for us to have -- to do things in
a different way or to try to pilot things
in a different way has certainly been
part of that work and been a part of that
work that we've been trying to support
nore and expand.

But, Noelle, you want to add
on.

MR FOZEN. Hi . Good norning.
For the record, Noelle Foizen. |'mthe
Director of the Opioid Response Unit with
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the Managing Director's O fice.

Tumar actually hit on nost of
the things that CLI P has been doing in
the community, and | wll say that any
tinme there's a new idea that any of our
partners have that they want to try to
pilot, we're always open to it and we do
talk to the community about it to get
their input on it and see how we can
refine our practices and services.

There's not an idea that CLIP
has had that we haven't tried yet,

t hough. So there's not a secret bullet
out there, | don't think, but we wll
continue to partner with them

| f you have any i deas,
Counci | nrenber, that you would like to see
CLIP try in that community, we're all
ears.

COUNCI LMAN SQUI LLA: | nean,
yeah. | think that -- | know there was
sone prograns there that worked, sone
prograns don't work, but, | nmean, | know
even Mural Arts had a programout there
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that was a concern that worked partly and
didn't work. | know Col or Me Back is a
programthat seens to be successful and
may be hel ping in that conmunity.

Sane Day Pay Program obviously
CLIP and Mural Arts are part of. | think
t he question was that there was noney
going to those departnents. Both Mural
Arts and CLIP receive dollars for Sane
Day Work Program and then there was PHS.
So PHS is also hiring Sane Day Work
fol ks?

MR. ALEXANDER: Yes. That's
correct, Councilnenber. D fferent parts
of the Gty, but that's correct.

COUNCI LMAN SQUI LLA: Al right.
So how many enpl oyees are hired by each
departnment? Do we know?

MR. ALEXANDER: We coul d get
t hat nunber back to you, back to the
Chair to get to you.

COUNCI LMAN SQUI LLA:  Ckay.
Because that seens to be a successf ul
program at |east fromwhat we saw, and
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it would be nice to expand that and grow
that to nmake additional changes.

The other issue is then -- we
tal ked about this, Tumar, earlier this
week about crossing guards, and | know
crossing guards is a big issue in that

area in Kensington. WIlI, throughout the
Cty, throughout the district. And there
was a vacancy, | think, of over 400

spots, and you had spoken |I think there's
maybe up to 600 people on the list and
then we are | ooking to probably create a
new |ist.

Do we see us able, now that
it's under a new departnent, able to
scale up the hiring process for crossing
guards to fill this void?

MR. ALEXANDER:  Yeah.
Counci | menber, it is a cityw de need, and
you referenced that vacancy nunber and
t he nunber of folks on the list that
we're working through. | do think that
with situating the Crossing Guard Unit
within the Streets Departnent, it do
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provi de sone nore resources as it relates
to recruitnent, as it relates to hiring.

One of the things |I've told
Chri s Newran, Deputy Conmm ssioner for
Streets and Adm ni strative Services, one
of his first questions as we were talking
about transition was, you know, around
why don't we have this application open
and rol ling throughout the year so fol ks
when they want to apply, they can.
Because it's that type of job that's hard
enough to fill, and you do see sone of
the -- you do see a |ot of folKks
transition, and sone folks w |
transition to nore full-tine jobs,
full-time opportunities, whether that's
with the Gty or with other places. So
there's a rolling need, constant need for
enpl oynent .

So | do think us transitioning
this programover to Streets wll give us
sone better efficiencies as it relates to
retention, as it relates to recruitnent,
and as it relates to just outreach to
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fol ks around the job openings and trying
to hel p through that process.

COUNCI LMAN SQUI LLA:  So we know
the list is 600. Probably you'll go
through that |ist before you could fill
the 400 spots. So is there going to be a
new |l ist that's generated?

MR, ALEXANDER: Yeah,

absolutely. There will be a new |i st
that's generated. 1've been -- | think
|'ve nentioned to you over e-mail |'m

waiting on that exact date in order to be
able to send it out, because we've had
sone outreach from partners, just
community nenbers, | would say school
communi ty fol ks who have been interested
in wanting to help us do recruitnent for
t hat .

We think that one of the things
we do want to do is be able to go at
pl aces -- you know, | think the school --
| think school parents is a good breeding
ground for this. | think sone churches
and faith instituti ons may be good
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breedi ng grounds for getting this

i nformation out to fol ks when you | ook at
t he typical denographic of a crossing
guard.

So we want to do -- we want to
try to take the tinme this sunmmrer
utilizing sonme resources that we'll have,
whet her that's summer interns or vistas,
to sort of help us do a | ot of that
outreach in the communities, and as all
of these activities are sort of happening
and fol ks are back out and about, being
able to let them know this opportunity is
avai | abl e and we need you.

COUNCI LMAN SQUI LLA: Because, |
nmean, what we're seeing is, | nean, the
resources, and we know that the police
departnents are strained, but we're
putting pressure on themto cover these
spots while these are enpty and they
continue to do additional work with
| imted nenbers and spreading themthin.

So we need to really | ook at
| i ke gearing this up to get these
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positions full. And also it makes people
feel safe when they see sonebody there on
the corners and sonebody there day in and
day out, and | think that, you know, that
should be a priority noving forward.

Ckay. |I'll conme back to the
second round.

COUNCI LWOVAN PARKER:  No.
Counci |l renber Squilla, that was the first
ring. D d you have anot her question you
wanted to get on the record?

COUNCI LMAN SQUI LLA:  Yes.

Ckay.

COUNCI LWOMAN PARKER:  Pr oceed.

COUNCI LMAN SQUI LLA: Al right.
Thank you so nuch.

So now we're going to stay just
Kensi ngton focused. And so we know what
the resources are being spent in the
Kensi ngton on cleaning up the area. You
t al ked about the AMP program and the Drug
Court. The Adm nistration has agreed to
put funding into our budget to pay for
fines and fees aggrieved to by the
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District Attorney, the courts, Judge
Dugan to get that up and running.

When do we see AMP court being
able to get up and running and are we
| ooking -- we need to give additional
resources to both the DA's Ofice and the
Def ender's Association to be able to run
t hese prograns. So do we see this
happening in July that we could get this
AMP court up and runni ng?

MR. ALEXANDER: Counci | nenber,
| et me ask Noelle Foizen to junp on
screen and Mary Horstmann as well. | do
know we are working with both the
District Attorney and the Defender's
Association trying to figure out what
anount of noney or what anount of funding
they need this fiscal year for us to be
able to start prior to July 1. 1've made
that commtnent from our budget to be
able to try to infuse those funds to them
so we could get started.

|"I'l ask Mary Hor st mann, our
Senior Director of Policy and Pl anni ng,
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| f she wants to add anything else to
t hat .

M5. HORSTMANN: Thank you,
Managi ng Director.

Good norni ng, everyone. Mary
Hor st mann, Senior Policy Director for the
Managi ng Director's O fice.

Counci | menber, thank you for
t he question. W share your conm t nent
to this work, as Managi ng Director
stated. So we are neeting in the next
week with the Defender's Ofice and the
DA's Ofice to nail down the details, and
we'll have a tineline and we can foll ow
up with you and share. W are committed
to launching it in July.

COUNCI LWVOVAN PARKER:  Thank you
so very nuch, Council nmenber Squill a.

The Chair now recogni zes
Counci | menber G een.

COUNCI LMAN GREEN: Thank you,
Madam Chai r.

It seens |ike Rob Dubow was
actually in the hearing, because when

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 90
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Ms. WAxnman was naking reference to --
can't renenber the exact words she
rai sed, a budget caucus perspective in
reference to stuff being put in the
budget but then Council putting the noney
back in. So | was just -- it was just
| nteresting dial ogue and back and forth,
especially as it relates to various
departnents, that we go through this
negoti ation every year, and | think
Counci | renber Squilla made reference to
Mural Arts, which |ast year they were
allocated, | believe, $2.6 mllion.
Council put noney back in to bring it
back up to its historical anount of 3.5,
but initially the Adm nistration put in
$2.5 million for Mural Arts, actually
| ess than what they put in the | ast year,
even though Council restored the noney
back.

So it's just interesting. W
go through this conversation and you use
i nteresting words to describe the

process.
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But ny question is for M ke
Carroll. | want to get sonme perspective
on the work the Adm nistration is doing
regardi ng how we're nmaxi m zi ng the
opportunity with the Bipartisan
| nfrastructure Law, also known as the
I nfrastructure I nvestnent and Jobs Act.
My concern, because |'ve been through the
vari ous departnent budget hearings and
the sense | get that I know, M. Carroll,
you' re doing work that you're doing, but
for the nost part, nost of the City
departnents; for exanple, Water, Airport,
| know | had a chance to go to FDR Park
yesterday for a tour, Parks and
Recreation, are doing things kind of on
their own and there's not a conprehensive
approach, and ny concern is that
considering the conplexity of the I1JA
and what other cities are doing to try to
navi gate and best nmaxim ze the dollars,
| "' mjust concerned that we're not taking
advant age of that opportunity. And then
we al so have ot her (connection issues)
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but has a significant inpact in the Gty,
sone coordi nati on perspective and
opportunities in that regard.

MR CARROLL: | apol ogi ze,
Counci | menber Green. You broke up for
the very last part of your question, |
believe, but |I could try and answer the
first --

COUNCI LMAN GREEN:  So | j ust
wanted to -- right. Just the
coordi nati on of what we're doing in the
Cty with the Bipartisan Infrastructure
Law, because we seemto be not taking
advant age of all the opportunities.

MR CARROLL: Well, | really
regret that you have that inpression. |
feel we've done a pretty good job of
coordi nati ng across departnents. Wat we
di d based on the gui dance we got from
Budget was to separate out fromthe
departnment al ask, specific ask, which we
woul d be able to tie to specific grant
opportunities. And so we canvassed
departnments several tinmes to make sure
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t hey understood they had an opportunity
to nmake operating requests specifically
that would hel p us | everage grant
opportunities that we saw in the
evolution of the legislation, and a
coupl e departnents are in speci al
situations,

So, for exanple, Airport is set
up to go for aviation grants
significantly on their own, so they
actually declined to provide us with
specific requests that would go through
t he General Fund ask. They are an
enterprise fund. Simlarly, Water is an
enterprise fund, but we still work to
coordinate with themas well.

The situation with the Water
Departnent, though, is that there's
currently a conbination of rules and
policies which force the Phil adel phi a
Wat er Departnent as a nunici pal water
utility with the rates set where they're
at to pursue financing and not funds.
And so we've reached out both to the
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Bi den adm ni stration and to Senator
Casey's office to see if we can get those
rul es changed so that they can go for
grants. So that's fundi ng, not
financing. W' ve had a good reception
fromboth the Biden adm nistration and
Casey's office, and so the Water
Departnent will be prepared to pursue
t hose opportunities when they becone
avai l abl e, and | understand that that's
very inportant for all Gty Council to
pursue those funds that are avail able for
wat er i nfrastructure.

| n general, our strategy has
been sort of a threefold strategy. One,
to make sure that we're building up
t hrough the operating budgets the
capacity that we need to deliver the
projects at the end of the day. And so
that neans that we're looking to hire
significant nunber of staff. W ask for
and receive roughly $20 mllion request,
whi ch was put into the Mayor's budget,
significantly focused on transportation
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but al so addressi ng opportunities in the
O fice of Innovation and Technol ogy,
opportunities with the Ofice of

Emer gency Managenent. And then we are
goi ng back to departnents that we had
conversations with, including
Sustainability, again wwth OT, we'l]|

t ake the opportunity to touch base again
with Water in order to nmake sure that,
again, you know, if there's a chance for
themto build that capacity, they're at
the table.

The second thing we're | ooking
at is really focusing this work around
bui | ding a di verse wor kforce, workforce
opportunities and di verse procurenent.
That was a nessage we got very strong
from Counci|l President and the rest of
Cty Council, that we want to build
weal th for Philadel phians. So that neans
we need to take a really hard | ook at the
way that we pursue and deliver projects
and change policies and rules
appropriately.
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And then the next thing that
we're turning to is which projects are
out there. | think the good news is
because there was so nuch focus on
transportation, a lot of the grant
prograns already exist. A lot of the
formul a funding already exists, and we're
seeing dollars flow through the DVRPC i n
the Transportation |Inprovenent Program
that they're adopting. So that noney
shoul d show up pretty qui ck.

There are other prograns that
are still being devel oped, and so we're
tracking that very closely wth the
Mayor's O fice, the policy teamthere,
and where possible, we're trying to put
our two cents in so that those rul es get
witten in a way that nmaxim zes the
benefit for Phil adel phi ans.

So a lot of the work is still
I n progress, but we are very gratified
with the request that went into the
Oper ati ng Budget, and we're | ooking
forward to really chasing down as nuch as
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we can with regional partners on these
di versity and inclusion issues that |
menti oned as wel | .

COUNCI LMAN GREEN:  Thank you
for that response, and | was aware of the
all ocation in the budget of $20 mlli on,
but ny concern is that wth the federal
| obbyi sts that we have, have we provided
themwith a list of projects? | know
transportation is one area, but a list of
projects across the various Gty
departnments where there's opportunities
for funding, and are they aggressively
| ooki ng and going to the various
departnments within the federal governnment
to identify resources in that regard?

MR. CARROLL: Yeah. W have
coordinated with them Most of those
conversations were convened by the
Mayor's Ofice. W'IIl coordinate with
themas well and ask themto provide nore
| nformati on.

Chris Puchal sky has just cone
on the screen and if he has a few
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comments, hopefully he can provide sone
nor e background for you.

MR. PUCHALSKY: Yeah. We've
been working wth our federal | obbyists.
So, for exanple, we recently submtted
two various applications, and we've been
working with themso they could, you
know, make sure that gets the attention
it needs in WAshi ngton.

We're working on getting the
full project lists over the next five
years, but as grant opportunities cone
up, we're certainly taking advant age of
them including the federal -- working
with our federal |obbyists for that part
of the grant application.

COUNCI LMAN GREEN: Wel |, thank
you for that perspective. M concern and
seeing what other cities are doing and
we're taking a different track that, you
know, there are various departnents that
are providing funding opportunities that
coul d be very beneficial for projects
here in the Gty of Phil adel phia that are

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 99
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

not your traditional departnents, and,
you know, they're taking a nuch nore
conpr ehensi ve approach and taking care of
that type of request, and ny concern is
that we're not taking that type of
| eadershi p going forward. But |
appreci ate your response to the question.

Thank you, Madam Chair.

MR. CARROLL: If there's
| nformati on on ot her exanples that you
can share with us, we'd be happy to | ook
at that.

COUNCI LWVOVAN PARKER:  The Chair
t hanks Counci | nenber G een and recogni zes
Counci | menber G | nore Ri chardson.

COUNCI LWOVAN RI CHARDSON: Good
af ternoon. Thank you so nuch, Madam
Chai r.

And t hank you, M. Mnagi ng
Director. So good to see you and
continue to work with you and wanted to
first thank you very nmuch for comng with
us on the tour in Councilnmenber Jones'
district on the North 54th Street

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 100
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

corridor and all the work that we
continue to do together.

And | wanted to also take this
opportunity to say thank you, thank you,
t hank you to Tom Conway at CLIP. W
could not do half of the work we do
w t hout you, and so | wanted to say thank
you.

| remenber working with Tom
very early on in ny career as a
constituent services representative in
Cty Council and just know ng back then
that he was stellar and you continue to
be stellar, and | thank you very nuch for
your partnership and really helping us to
address a nunber of the issues and
concerns we get fromall across the Gty.

And so first, M. Mnagi ng
Director, | wanted to start with the
nui sance busi nesses and public safety.
You know that this has been the
cornerstone of a lot of the work I've
done cityw de and working in partnership
with nmy district coll eagues, touring
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their comercial corridors, particularly
where we have this proliferation of

nui sance busi nesses, and you know how
this issue has inpacted a nunber of our
communities, and | really just wanted to
get fromthe Managing Director's Ofice
perspective your role in this process, if
any, and how you all are working with the
Nui sance Busi ness Task Force, you know,
that has Law and with L& and with Heal th
and wth PPD and a nunber of our partners
that we work with to ensure that, A we
are adequately funding the Nui sance

Busi ness Task Force, particularly from

t he perspective of increasing the revenue
and the dollars to Licenses and

| nspections for additional inspectors,

but al so just an overall coordination
froma governnent perspective.

You know t hat when issues are
of inportance to the Adm ni stration, we
really take a key focus in on those
| ssues, and | honestly believe that this
shoul d be one of them
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Si nce the onset of the
pandem c, we've had a proliferation of
t hese stores on every corridor in every
single community, and nost of them are
operating w thout proper |icensing and/or
permtting and/ or zoning approval from
the community, because they are selling
drug paraphernalia. And then what we see
fromthe PPD perspective is that it
brings additional activity outside of
these locations that is detrinental to
the community. And we're really
struggling with this | know on the North
54th Street corridor, which was the
| npetus for this work and the bill that
Counci | man Jones originally did for the
overlay for North 54th Street.

So | just wanted to get your
perspective on nui sance busi nesses and
how we're all going to work together to
ensure that we are fully staffing and
adequat el y preparing the Nui sance
Busi ness Task Force. And |I'll conme back
with sone additional questions.
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MR, ALEXANDER: Thank you,
Counci l woman. First, on a |light note, |
think Tom Conway wi Il mail you your check
for his huge shout-out at the begi nning
of your questions and your speeches.

| think the work of the
Nui sance Task Force is inportant, vitally
i nportant to the City and vitally
| mportant to the nei ghborhoods. One of
the things that we do from MDO s
perspective is a | ot of the agencies you
referenced, outside of naybe one or two,
fall under the MDO s purview, and we try
to provide support and gui dance to those
fol ks.

Those Conm ssioners know if
they're not getting -- if they run into
an i ssue of lack of support or run into
an i ssue where departnents aren't worKking
well with each other, which rarely
happens, that it elevates up to us, and
we certainly step in and try to nanage
t hrough t hat.

Back when | had the first
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Deputy Managing Director role, that was
one of the responsibilities that cane
under her for sone of those departnents.
|'ve been filling that role in the
interimwhile we search for a new First
Deputy. But often tines |I'malso the
person that's reaching out to those fol ks
when | get presented with a problem
whet her that's by one of you all or by a
communi ty nenber or, you know, often
tinmes by a departnent to say, hey, here's
this issue we are seeing, how could we
best work to solve this, and |'ll| say,
oh, that may sound |i ke sonmething from
t he Nui sance Task Force. So I'll pick up
t he phone and reach out to the
Commi ssi oner of License and | nspection or
convene that neeting to get folks
t ogether, and we talk through possible
ways that we could utilize which tools --
which tools we could utilize to sort of
hel p solve that problem Certainly --
COUNCI LWOVAN RI CHARDSON: And
M. Managing Director, |'msorry for
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cutting you off, but | think the biggest
chal |l enge now is that we know that L&l
will not send out an inspector wthout a
police officer for the drug paraphernalia
stores. For ne that's the biggest
chal | enge, because that is a new part of
the process that did not necessarily
exi st previously. So really --

MR, ALEXANDER: You know, part
of that, that's not only for those -- for
t he drug paraphernalias, we find tines
often tines where we're tow ng abandoned
cars. W got to have an officer with the
salver that's making the tow, because
fol ks for whatever reason think they can
t hreaten our enpl oyees or threaten the
person that's doing their job, and we
want to ensure safety, nunber one, for
our enpl oyees that's goi ng out doing
t hese things, and certainly because of
the | ack of resources of the -- you know,
t he under stress, the manpower strength
that we have in PPD now, that nakes that
har d.
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But PPD is an active nenber on
that Task Force. | know Fran Healy is a
part of it, and I know we try to do as
much as we can on what's the coordination
goi ng out to those pl aces.

So, for instance, | mght get a
call today and say, hey, | have X store
you needed to look at, and | maybe can't
do it in that instance, but often tines
wor king wth Police and working with that
Task Force, they're able to schedul e
those and be able to utilize the manpower
t hat we have.

Certainly I think that will get
better as we get nore officers into the
departnents, but, you know, | don't --
we're not doing that as a barrier to
wanting to go and do activities on those
stores. That's really for enpl oyee
safety, and | think --

COUNCI LWOVAN RI CHARDSON:  Oh,
no. | get it. And, listen, | get it.
Ckay. Because we were out and
Comm ssioner DiPietro was with us the one
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ni ght and a host of other Cty
departnents were with us that particular
night, and | thank them for going out
Wi th us, Commerce and Health and L& and
PPD and the commercial corridor nmanagers,
the staff, and ny fell ow coll eagues.
When we were out one night, it was al nost
10 o' clock. | nmean, we had to diffuse
that community conflict that had erupted
from you know - -

MR ALEXANDER: | think --
yeah. You told nme about that.

COUNCI LWOMAN RI CHARDSON:  Ckay.
So | get it, and | get it for a safety
perspective, because, you know, we had to
be out there as well.

And so | just wanted to put
that on the record that we do need
addi tional resources and a real vision
fromthe top of Gty governnent to say
that this is a priority and this is
sonet hi ng that we have to fund.

We nust increase the anpbunt of
| nspectors we have at L&, not just for
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t he drug paraphernalia i ssue but also
around the construction portion, because
it goes back to what our Madam Majority
Leader tal ked about relative to 311. |
get tons of conplaints, and | put this on
the record previously. | net with
Graham and | thank you and your
departnment, but people continue to say
that 311 is not effective and that it's
really unable to traverse through
multiple departnents in City gover nment
to get a response and/or an issue
resol ved for constituents.

| appreciate the ability to get
a tracking nunber and at | east be able to
say we have submtted this issue to the
Cty of Philadel phia, but relative to
311's ability to really go through
| nterdepartnental issues, it does not
work. And | was here when 311 started.
| was in that original group of
constituent services representatives that
had to sit around the table in the Caucus
Room and, you know, talk to everybody
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about how it worked.

It doesn't work. Ckay? And so
we have a little nore work to do there.

| quickly wanted to go on the
record around PEA and the anazi ng work
they do relative to the comments from ny
col | eague Counci | renber Gauthier, for
just the anount of jobs they create from
a wor kf orce devel opnent perspective but
al so cl ean energy projects across the
Cty and their ability to ensure that
sone of our residents who may not have
the ability to access those projects can.

And so | heard the bell and |
see Madam Majority Leader. | will cone
back on the second round to tal k about
the Bipartisan Infrastructure package,
not only as a followup to the comments
fromny coll eague Council nenber G een but
as a followup to a neeting | had with
the Wiite House | ast week, and | want to
get this on the record for this budget
process.

Thank you, Madam Majority
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Leader, and thank you, M. Al exander.

COUNCI LWOMAN PARKER:  Thank you
so much --

MR. ALEXANDER.  Thank you.

COUNCI LWOVAN PARKER: - -
Counci | menber G I nore R chardson.
Counci | renber, | saw Tom Conway not | ong
ago, and guess what? H's hair is no
| onger black. It is all gray. And he
said, well, yours is black.

| said, that's Dark & Lovely,
Nice'n Easy. But it's all gray. So
t hank you.

The Chair recognizes
Counci | menber Johnson.

COUNCI LMAN JOHNSON:  Thank you
very much, Madam Chair.

| just had a question regarding
the issue of gun violence. This would be
for Ms. Erica Atwood and as well as the
Managi ng Director's Ofice as well in
terns of the budget proposed.

And so the budget for this
particular site was $63 mllion for
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anti-violence spending. So | want to get
an i dea of how the Adm nistration canme up
with this particular figure, but also
sone areas there were reductions, such as
grants to conmmunity organi zations; in

ot her areas there were increases, such as
bl i ght reduction and nore funding for

vi ol ence interruption.

So | just want to get an idea
of our reasoni ng behi nd these fundi ng
choi ces but also an update on the
eval uati on of our violence prevention
prograns as well.

And | ast, but not |east, what
do we consi der our successes thus far and
chal | enges?

MR, ALEXANDER: Counci | nenber,
let me just start with an opening
statenent as sonething you' ve heard
nysel f and sone ot her deputies say today.
You know, we submt budget
justifications. W try to prioritize
t hem as best we can, understandi ng that
everything can't get funded, and we |ive
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within the budget that we ultinmately
receive at the end of this process and
try to do our best to push out work from
there. So sone of the itens you
mentioned is a fluid conversation that we
know we wll have with you all as we're

i n the negotiation part of this budget
process, and we just -- we | ook forward
to that.

Sonme of these investnents Erica
coul d tal k about and then certainly
answer the question around what do we see
as sone of the successes or what do we
see as sone of the successes and sone of
the challenges that we're still facing.

M5. ATWOOD: Good nor ni ng.

Good norni ng, Council menber Johnson.
Thank you for your question.

COUNCI LMAN JOHNSON: Good
nor ni ng.

M5. ATWOOD: | think in terns
of investnents for grants, we know t hat
standi ng up our grant program has --
standi ng up any program you ki nd of
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spend nore noney on the front end and
i nvest in the stability of it and
continue the investnents on perpetuity.
So that is kind of how we're | ooking at
the grants, is we're going to continue to
i nvest in community organizations at a
stabl e | evel year over year, as long as
we get approved for our Community
Expansi on Grants, to continue and sustain
those investnents to strengthen the
| npact of organi zati ons and conmmuni ti es.

As it relates to the other
prograns, it's just being able to expand
the opportunities that organi zations |ike
or strategies like our Goup Viol ence
| ntervention and our Comunity Crisis
| ntervention program which we know we're
| ooking to expand GVI in terns of
staffing and i n nei ghborhoods. CCIP
we're | ooking to expand our providers and
di versify for nei ghborhoods and really
have those nuances to actually who we
have as providers.

| think that in ternms of
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bui | d sonme nonent um about awar eness of
what we are doing. W are -- we were
able to kind of build a plane while we
were flying it and at | east establishing
t he grant program

We've gotten 211 up and running
and functioning. |'ve been able to nake
sone shifts and pivots within the cluster
to be able to really get us organi zed and
strategize in a way that supports our
| npl enent ati on of the Roadmap given the
| npact of 2020 and COVID in general our
ability to serve communiti es.

| think one of our success in
partnership with you is being able to
hire Derrick Holnmes as our Victim
Advocat e and better advocate and
coordi nate victimservices across the
Cty and build partnerships with agencies
who are serving communities that are the
nost vul ner abl e.

When we tal k about chal |l enges,
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| think there are three key chal |l enges
that | think are synonynous not just in
public safety but across the board. One
s staffing. Staffing is finding good
peopl e that have the skills and abilities
to do this very specialized work and
mai ntai ni ng the supports for them and the
supports for ny teamgiven the prinmary,
secondary, and tertiary traunma that
t hey' re experienci ng.

Two is sustainability. You all
knew ne working in a nunber of
adm ni strations, and as we think about
kind of noving forward and what we were
noving into a new cycle and we have to be
cogni zant of, there will be a new Mayor
in two years. So what is building that
sustainability of what we know works in
community | ook |ike so we can continue
that -- so we can continue in comunity
and govern kind of for people regardless
of who sits on what floor in what
bui | di ng.

And then lastly is trust, and
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that's trust between us internal to Gty
governnent and trust in community, trust
that we are on the right path, trust that
we take this as seriously as we need to,
and trust that we can continue to stay on
course, and we can't just throw things at
community and at the wall to see what
wor ks.  We know what works. We're
i nvesting in those things, including kind
of the prograns that | nentioned.

We're going to stand up the
READI pil ot before the end of the
cal endar year. W' re continuing
| nvestnents in our conmunity
organi zati ons, and how are we trusted to
mai ntai n these investnents and have the
opportunity to show that they work.

COUNCI LMAN JOHNSON:  Now, |
have one key area that was cut | have
guesti ons about. 500-plus thousand
dollars was cut fromthe Departnent of
Public Health for violence prevention
prograns, and | know the Adm nistration
on several different tines tal ked about
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how addr essi ng the i ssue of gun viol ence
is a public health issue. And so howis
it a public health issue and we're
actually reducing funds fromthe actual
departnent that actually goes toward
examning this as a public health
epi dem c? Can you el aborate on that for
me, please?

MR. ALEXANDER: Erica, |'lI
take that. | believe -- oh, Eva, if you
want to take it, that's fine. Go ahead,

Eva.

M5. GLADSTEIN. Good norning
again. |'m hoping and expecting that's
what you will say, Tunar.

But, Council nmenber, the Health
Departnent is actually able to obtain
sone grant resources to assist with this
program the hospital-based viol ence
preventi on worKk.

COUNCI LMAN JOHNSON:  So
basi cal |l y because they received the
grants, we were able to shift funding
fromthem because of the grants w |
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suppl enment the initial 500,000 plus that
was going toward it; is that correct?

M5. GLADSTEIN:. Yes. That's ny
under st andi ng.

COUNCI LMAN JOHNSON: Ckay. Al
right. And | would just think, at |east
nmy opi ni on woul d be, keeping the funding
in there will allow themto expand in
terns of staff and really help them build
the capacity and actually all ow them nore
resources and support to build their
capacity since this is the nunber one
| ssue that we're addressing here in the
Cty of Philadelphia. So that will be ny
opi ni on.

And | just want to wap up by
al so taking a nonent to just say wel cone
back, Tumar Al exander. |It's good to see
you. You know, | saw you from afar on
soci al nmedia the other night at the gane
enj oyi ng yourself, and it just warned ny
heart, bro, that you're back, you know,
and handl i ng business. So separate from
t he busi ness work that we do, out of
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friendship, it definitely is good to see
you, ny brother. Wl cone back.

MR, ALEXANDER: Thank you, sir.
| appreciate that, man. You know how
much | appreciate that. Thank you.

COUNCI LWOVAN PARKER:  Thank
you, Council nenber Johnson. He's | ooking
| i ke a grandfather with that beard.

Ri ght, Council nmenber Johnson.

The Chair recognizes
Counci | menber Brooks for the first round,
then we'll start the second round.

COUNCI LWVOVMAN BROCKS:  Thank
you, Madam Mpjority Leader.

| want to go back to the Ri ght
to Counsel and the questioning that
Counci | menber Gaut hi er was asking. M
concern is that the Adm nistration is not
consi dering expandi ng R ght to Counsel,
the project towards zip codes. And not
only are we investing in keeping people
in their honmes, we're al so ensuring that
we are preventing people fromentering
the cycle of honelessness and living in
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shel ters.

So how is the Adm ni stration
bal ancing the interests of the tenants
who need support to stay in their hones
and the concerns that w thout the support
many of these individuals may be renoved
fromtheir hones and placed in City
shelters, and why aren't we expandi ng
t hi s progranf

MR. ALEXANDER: | think,
Counci |l woman, | think Eva talked a little
bit around -- just the issue around us

doing justifications and trying to
prioritize and then getting a budget that
we have to live wth.

Certainly this is one program
and project that we knew nmany
Counci | menbers sort of would be
interested in, so, you know, | think it's
part of our hope is that we could try to
secure other funding for this. | knowit
woul d be -- brought up the conversations
as those negotiations go forward, but,
you know, we also want to | ook at ot her
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pl aces to see if we could secure funding
f or expansi on, because we know you're
right. You know, we know that this
program probably could be utilized

ci tyw de.

So ultimately I do think we
want to work wwthin the guide rails that
we have to sort of be able to figure out
what we've learned fromthese two
particular zip codes and be able to have
those partners that we're working with be
able to do nore work as well.

Eva, | don't know if you want
to add on to that.

M5. GLADSTEIN: No. That's

what | would say. | think right nowit's
still kind of early days with the first
two zip codes, so we're still |earning

and trying to go deeper into those zip
codes, and the funding that's avail abl e
wi Il enable that to occur, which we're
grateful for. But, again, we | ook
forward to nore conversations wth
Counci | about this.
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COUNCI LWOVAN BROCKS:

Absol utely. Because we've been referring
so many people over to the services, and
it has been really helpful in sone major
pendi ng eviction cases and we'd |ove to
see that expanded.

| have one qui ck questi on about
t he budgets that are currently all ocated
to violence prograns and nmaki ng sure that
children and youth in certain zip codes
where gun violence is the highest. Like
where are we with that and what does it
| ook I'i ke towards the summer?

MR. ALEXANDER: | think Erica
could talk a little bit about our part of
that. | think you'll hear nore as the
Ofice for Children and Fam lies sort of
tal k about summer planning. But we try
to make sure that all of the grantees or
the work that we do or the work that
we're funding is really concentrated in
the areas with the inpacts, and | think
we do a good job of that. | think as we
see the situation sort of be fluid and
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sort of nove around, we try to al so
forecast to those areas and nei ghbor hoods
as wel | .

But, Erica, | don't knowif you
want to add anything, and then certainly
Vanessa and her teamw Il talk through
nore in detail | guess right after us
around summer planning and that work with
t hose young peopl e.

M5. ATWOOD: Yeah. Just really
qui ck, for all of our grant applications,
bot h Targeted Community I nvestnent Grants
and our Community Expansion Gants, we
| i st the nei ghborhoods that are
experiencing -- that is the nost
vul nerabl e to gun viol ence and
experiencing the nost incidents of
viol ence as our priority areas, and that
is reflected in how we sel ect our
gr ant ees.

COUNCI LWOVAN BROOKS:  And ny
ot her question is in reference to Cure
Violence, fornerly called CeaseFire that
we replicated from Chicago in the 22nd
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District. And | was wondering is there
consideration to expand it to other
di stricts where gun violence is the
hi ghest, and what does that | ook |ike
novi ng forward?

M5. ATWOOD: Sure. So Cure
Vi ol ence, which is a national program
utilizes the interrupter nodel. Right
now it's based out of Tenple University.
W are talking to -- so Dr. Abaya had set
a table wwth all of our interrupter
nodel s that we are tal king to,
considering al so as we are expandi ng our
Community Crisis Intervention Program

For note, our Community Crisis
| ntervention Program our caseworkers
there, our interrupters, are trained by
Cure Violence. And so while CCIP is not
a traditional Cure Violence nodel because
of its cooperation with | aw enforcenent,
we do have our interrupter workers, our
outreach workers trained by Cure Viol ence
| nt er nati onal .

COUNCI LWOMAN BROOKS: And t hose
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outreach workers are spread throughout
ot her districts around the City?

M5. ATWOOD: They're cityw de
based on nei ghborhoods that are the nost
vul nerable to gun violence. And we can
get you the list of those, those specific
ar eas.

COUNCI LWOMAN BROOKS:  Ckay.
Thank you so nuch for that.

That concl udes ny questi ons.

MR, ALEXANDER: Thank you,
Counci | woman.

COUNCI LWOMAN PARKER:  Thank you
so very nuch.

W'll start the second round,
and the Chair recogni zes Counci |l nenber
Jones.

COUNCI LMAN JONES: Thank you,
Madam Chai r.

| want to pick up where | |eft
off intrying to find the answers to
questions of how we're matching our
resources with state and federal
resources. | understand that there is a
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commttee that is going to neet on the
regular. |t would be helpful and | m ght
get a lot of the questions answered if
you invited ne to the neeting so that we
coul d be val ue added.

| would say ny rel ati onshi ps
wth State Reps and Senators is fair to
exceptional, and so that we can speak
with one voice fromGCty Council, from
the Mayor's team and to the del egati ons
at the state |evel.

| n specifics, how do we address
sone of our personnel needs both for the
Prison and the Police Departnent by maybe
cone up with creative signing bonuses,
i ncentives that m ght be conpl enented by
what state dollars can do.

What can we do to | ook at the
Rebui |l d projects that have increased in
cost because of the two-year |apse in
i nflation, and how could we get top-off
dollars fromour respective partners at
the state | evel ?

How can we -- | nentioned the
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Real -Tinme Crine Lab and ot hers, but we
could go through a whole |ist of
opportunities where we can identify state
partners, federal partners, and even

phi |l ant hropic partners to nore conpletely
fund sone of the things that the nenbers
have tal ked about .

So specifically for nme, Rebuild
woul d be a good starting point, and you
mentioned the Crine Lab and specifics
about that, but com ng back, nost
i nportant to ne is driveways, alleys,
| ights. Those are essential pathways to
keep our citizens safe, and | want to
know how we can partner up at the state
| evel to get these things paid for.

Once upon a tinme, | know we
can't go back to the good old days of
actual ly providing curbs and sidewal ks to
the whole of the Gty of Phil adel phi a,
but alleys and driveways are used by
first responders, trash trucks, and
others to getting back of sonme of our
properties that are vul nerabl e because of
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| ack of access.

So let's start with alleys,
dri veways, streets lights -- | nean,
alley lights for every alley in Philly.

MR ALEXANDER: Hey, M ke --
|" msorry, Councilnmenber. M apol ogi es.
"Il ask Mke Carroll to be able to talk
t hrough those conversations, because |
know he's been sort of running point for
the Adm nistration on a ot of that.

M ke.

MR. CARROLL: Yes. So we do
intend to incorporate alley lights in the
LED upgrade, and what we want to do first
IS do sone analysis to figure out how we
can address the whol e of the LED upgrades
in order to pronote equity, because we
know that in certain neighborhoods, it's
nore inpactful than others. And so
that's going to take sone work to get
there, but as part of that, investnents
inalley lights will flow. And what we
were able to determne is that we do have
an opportunity to pursue sone additional
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funds, grant funds, in order to
suppl enent the work that woul d be
underway through our own concession with
t hese federal funds to add nore alley
| i ghts potentially to that work. But
it's all going to cone fromthat equity
anal ysis that we're |looking for to
standi ng up through the contract that
Council gratefully just had approved.
And so in the next year or so, we should
have that docunent in hand and we shoul d
be able to get going and i nvest in those
alley lights.

Wth respect --

COUNCI LMAN JONES: So that's --
hold up for a second. | know we have a
policy where we fix every alley |ight
where there's a pole, but does that nean
new pol es that can be established?

MR CARROLL: So for new pol es,
we're going to need to pursue grant
f undi ng, because the concession is based
on existing poles, so that's where that
opportunity wll cone from
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COUNCI LMAN JONES: So we need
to pursue that.

What about driveways?

MR CARROLL: The driveways, |
think we definitely need to have a | ong
conversation about that. | understand
you guys are pushing for sone | egislation
around sone of the related water
i nfrastructure, the private water
I nfrastructure. | think it m ght be
wor t h conbi ni ng t hose.

The thing | want to try and
frame up for folks is that the driveways
are not constructed, if you go down bel ow
the surface, they're not really
constructed uniformy in order to bear
t he wei ght of sanitation vehicles. So
that's why it's always been an exception
that we've tried to work through to
figure out where we can get a sanitation
vehi cl e through because of the w dth,
because of the depth of the pavenent and
so forth, and sonetines we've |earned the
hard way that that truck doesn't really
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fit there.

So it mght ultimately cone
down to us figuring out whether the Gty
woul d be taking on that street, you know,
creating a street, a public right-of-way
where it's currently |ike a commopn
driveway situation or alley driveway. So
that's a pretty significant undertaking
fromthe perspective of Gty Plans and
al so kind of reappropriating or, let's
say, appropriating private property and
making it public property at that point
in tine as opposed to sonet hing where we
have sort of an infornmal arrangenent.

Reconstructing the streets is
al so a pretty significant undertaking,
because you have to essentially rip the
whole thing out. You need to relocate or
re-establish all the utilities, you know,
the laterals and so forth that are
associated with that. You need to put in
a depth of concrete and then on top of
that, you can do fresh pavenent and ot her
kind of surface treatnents.
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So | think we need to have a
pretty significant conversati on about
t hat .

COUNCI LMAN JONES: So i n your
t hi nki ng, you shoul d | ook at | ow hangi ng
fruit first where we don't have that
I nfrastructure under there, where it's an
easy repair and/or pave over. Put that
in a category and then graduate up to
nore difficult projects that require
great er resources.

But for hundreds of thousands
of honmes in the Gty of Phil adel phia not
being able to drive down a driveway, not
being able to, in the case of a fire, get
out of an alleyway is a public safety
i ssue. And we're not going to get this
ki nd of assistance fromthe federal and
state governnents in our lifetinme, so we
need to be thinking big. W need to be
t hinking inpactful. And if we can match
our dollars with state and federal
dollars on these issues that require a
massi ve anount of infusion of capital,
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now is the tine.

So I'mgoing to yield again.
"1l wait for round three to get the
ot her questions answered or, Tumar, you
can reach out to ny office and invite ne
to the di scussion where I can --

MR. ALEXANDER  Yes.
Counci | menber, well noted, yes, sir.

COUNCI LMAN JONES:  Al'l right.

Thank you very much, Madam
Chai r.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man. Thank you.

COUNCI LMAN JONES: Thank you,
M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, sir, and thank you for
bringing up the issue with respect to
lighting. | think that wll be the
responsibility of the Energy Authority,
t hat departnent that received a proposed
cut. COobviously given the inportance and
significance of the Energy Authority's
wor k, we obviously will have to have nore
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conversation around that particul ar
| ssue.

Real quick, and | had to junp
off to take care of sone other Council
busi ness real quickly.

You know what, Counci |l wonman
Parker, | see you're ready to go. |I'm
just going to call the rest of the
menbers. |'Il conme on at the end of the
second round.

COUNCI LWOVAN PARKER:  No.

M. President, are you sure, sir? | can
wait until you finish, sir.

COUNCI L PRESI DENT CLARKE:

Ckay. Yeah.

| had a reference in the first
round, this issue -- | had sent a letter
to OIS acknow edgi ng the need to have a
strategy around bi ke | anes and pedestri an
bunp-outs and all other very inportant
person-friendly initiatives, but | was
concerned that | didn't see the sane
| evel of strategy around this
ever-increasi ng parking issue.
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We referenced the fact that the
housi ng market is at an unprecedented
| evel and the areas that you never
t hought you woul d need a residenti al
permt parking sticker, you now have them
because of the Zoni ng Board has approved
all these multi-famly units right in the
heart of the nei ghborhood. And we had a
meeting not too I ong ago over in a part
of nmy district, Fishtown, and Frankford
Avenue is blowng up, and it's a good
thing, restaurants, shops. It's awesone,
but at the end of the day, there's no
par ki ng on Frankford Avenue, so people
park all in the nei ghborhoods.

So |'mjust going on the
record, in ny recent conversation with
M. Carroll and his people about a bike
| ane, | asked about the parking issue and
wasn't clear like who fromthe City is
wor king on a strategy, a plan, sonething
that we can tell neighbors that, yes, we
hear you, it is inportant, as inportant
as everything else that the City is
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addr essi ng.

So who is ultimately
responsi bl e? Because we can't just
sinmply say send the Parking Authority
t here, because they have -- they wite
ti ckets based on violations. But is
t here sonebody that thinks about this and
how nmuch density and how nuch parKking
will be on grid, how much parking should
be required off street for new
devel opnent? Wio is the person or who is
the entity?

MR. ALEXANDER: | know, Counci |
President, Mke sort of gave ne an update
on that conversation that you all had at
t he neeti ng.

And, Mke, correct if I'm
wrong, but | think ultimately it wll
come under OTIS, but | think we need the
partnership with folks |Iike the Pl anning
and Devel opnent fol ks as well, and M ke
was goi ng to convene those conversati ons.
M ke was going to begin to convene those
conversations, because certainly it's not
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just, you know, let's call Parking
Aut hority or let's bring theminvol ved.
| think it's a nulti-agency approach, and
M ke was really articulate to ne about
wanting to start those conversations
after the neeting that he had with you
and your staff around that issue.

COUNCI L PRESI DENT CLARKE:
Well, thank you. And can you neke sure
that you bring in staff fromCty Council
or menbers of Council. This is an
i ncreasing problem and it's not just
Center Gty anynore. It's all up in the
nei ghbor hoods. 29th and Jefferson,
right? Wo woul d have thought, right?

Al right. WIlIl, thank you.
That's it for ne on this one.

The Chair recognizes
Counci | woman Par ker .

COUNCI LWOVMAN PARKER:  Thank
you, M. President.

Director Alexander, | want to
go back to those quality of life issues
that we tal ked about earlier and | want
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to go to this issue of illegal
tractor-trailer parking in residential
nei ghbor hoods.

Wiile I'mtal ki ng about this, |
want to give a special thanks to Streets
Comm ssioner Carlton WIllians, the
Adm ni stration, the Law Departnent for
working with us on the legislationto
clarify and sonme of the technical
definitions and terns and conditions
regarding the illegal dunping and those
violations while also revising the
penalties for illegal dunping.

Now, in this legislation that
we devel oped, we've been working on this
| ssue for well over a year and a hal f.

For the benefit of the view ng
public, by state |aw, we have a nmaxi mum
nunber of allowed fees and/or penalties
allowed for dunping. In the area of
dunpi ng w thout a car, that naxi num
amount was $2, 000, and then with the
vehicle, it was $5,000. But what we did
in this legislation that we worked on is
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said while why we can't change the state
| aw, what we can do is assure that every
pi ece of |arge debris that is dunped
illegally in our community, that now can
recei ve the maxi mnum anount. So we're
going to try to hit these irresponsible
fol ks that think our nei ghborhoods are
trash dunps and catch them

And with this in mnd, D rector
Al exander, | want to ask you about these
tractor-trailers. | nean, it's alnost --
it's getting up there like with the
cutting down of dead and dangerous trees,
you know, that we get requests from
nei ghbor hoods. And special thanks to
Tascha Chalners in ny office. She knows
these folk. They are not people com ng
from ot her nei ghbor hoods or the suburbs
parking in our community. They are
people who are conmng to see their
not hers, their famlies, their friends.
They're going to stay a while, and
they're just going to park there, even
when they see the sign up saying no
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tractor-trailer comercial parking
al | owed.

One of them-- and I won't nane
the nane of the firm but was really
clear. He said, look, I'll pay the fine.
And we brought parking operators together
to say, isn't this an opportunity for
| nnovation, for us to devel op commerce?
Li ke are there sites that you can buy in
the Gty and then charge a fee for people
to park their cars there and take the
trucks and park their trucks there? And
we didn't see anyone who was interested
i n biting.

Wiy can't we, D rector
Al exander, just |like we have the 11
contractors who tow abandoned cars
currently in the Gty -- listen, at no
cost to the Gty. Wen we have these
contractors, they're on our list. It
does not cost us a thing. Wat can we do
and woul dn't soneone be interested in
taki ng on the contract to tow these
tractor-trail ers?
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| know public safety is an
| ssue. The Police Departnent | think
mentioned that in terns of the | ength and
the wdth of these things, but they are
literally invadi ng and taking over
nei ghbor hoods.

| s that an option, Director
Al exander ?

MR. ALEXANDER: | think it's an
option, Chairwoman. | think it's an
option we definitely can explore. |
don't -- I"'mnot sure if the tractors are
abandoned, but certainly if they are, |
t hi nk we probably would just need to nake
sure, coordinate with the NSU to ensure
t hat what ever salver or whatever the tow
conpany had the capacity to sort of be
able to tow |l arge vehicles. | know they
told ne that was a limted capacity, but,
you know, we may need to reach out and
see if we could get a contract or MU
Wi th soneone with that capacity. But
it's certainly around enforcenent for
fol ks who are parking sort of legal -- |
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guess legal in operating tractors in

pl aces they shouldn't, | think that's
probably nore coordination with us and
Pol i ce and Parking Authority around what
t hose areas are and coming up wth an
enforcenent strategy for. Because, you
know, your folks -- the nore information
| think we could get fromfol ks around
where, the tinmes, and we could -- Mke is
on the screen, so we can definitely work
wi th PPA and Police to sort of do that.

| agree with you. | think if
fol ks are confortable with paying the
fine and that innovation isn't there,
then we may need to | ook at | egally how
do we increase that fine so, you know,
that they're not confortable with paying
it and they will look to park these
things in places that are |egal.

And, you know, we also could
conti nue the conversation with other
operators to see if there's a val uable
busi ness opportunity for fol ks, and maybe
that's us pulling in Comrerce and pulling
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in a couple of parking folks to sort of
have that conversation to see, but |
think those -- | think that in totality,
| think that's a way we could sort of
conbat the issue together.

COUNCI LWOVAN PARKER:  No, and
so, Director, | want to thank you for
that response. | look forward to being a
part of that conversation. Talk about a
public safety hazard, right on corners
people pull up, they can't even turn to
see oncomng traffic. And I felt the
sane way. The way you just conmuni cat ed
it, that's how !l felt when we heard the
operators say to us, listen, we wll just
pay the fines. They didn't shirk about
it. We said, well, if the fine is that
| ight that you say, listen, I'Il conme and
park here for two or three days, despite
the fact that they've taken up ten
par ki ng spaces in a residenti al
comunity, then we need to get the Law
Departnent to help us figure out how do
we hit these people in their pocketbooks,
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because for sone, D rector Al exander,
that's the only way that they wll stop
t hat behavi or.

So | |look forward to a
conpr ehensi ve i nteragency, even private
sector conversation to figure out how we
devel op a sol ution, but people shouldn't
have to live with this.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilwonman Parker.

And, M. Al exander and
M. Carroll, while you' re | ooking at
that, if you can have whonever | ook at
33rd and D anond al ong the corridor going
into the park next to Mander. That's
|i ke a daily location where they just
park the trailers and | eave them So
t hank you.

The Chair recogni zes Council man
Thonas.

COUNCI LMAN THOVAS: | think I'm
good. A little technology issue for a
second.
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A couple things. One of the
t hi ngs that we have been pushing for is
$5 mllion for St. Christopher Hospital.
We know that the adm n asked for about
2.5 1n the mdst of the budget
negoti ati ons. Has there been any
novenent on that nunber? 2.5 really
isn't enough. 5 million really isn't
enough, but 2.5 really isn't a strong
nunber as it relates to the position the
hospital is currently in and how
detrinmental that would be if that
hospital were to cl ose.

MR, ALEXANDER: Counci | nenber,
"1l call Eva Jadstein up. | know we
agree with you, that hospital is
i nportant for that community and
definitely inportant for those young
peopl e and parents who utilize that
hospi tal and especially how convenient it
is for folks in that North Phil adel phia
nei ghbor hood.

| know we cane up with the
2.5 mllion. | know we've been havi ng
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conversations with that operator to sort
of figure out other ways of supporting,
and | woul d assune that any conversation
or negotiation around increased funding
t hrough this budget process we | ook
forward to having.

Eva, |'mnot sure if you want
to add anyt hi ng el se.

M5. GLADSTEIN. That's what |
woul d add, other than to say that there
are numerous partnershi ps between Cty
agencies with St. Christopher's and we
really appreciate their work, you know,
particularly the Center for U ban Child,
but | know Behavi oral Health is working
Wi th themright now on sone really
exciting partnerships.

So | think as we | ook to what
| evel of support will be appropriate,
we'll do that through negotiations
bet ween Council and the Adm nistration.

COUNCI LMAN THOVAS: Thank you.
Mysel f, Council nenber Sanchez, who is a
Di strict Council person, as well as
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Counci | menber Bass, we hosted a
conversation around this so our

col | eagues understand what's goi ng on and
the inpact this has, and |I'm hoping that
this is anot her exanpl e of us stepping up
to the plate and doing what's best for
the constituents of Philadel phia. So

t hank you for that.

The hit-and-run technol ogy, we
were told |last year in our budget that
Captain Overwi se would get the technol ogy
that he so needed to be able to address
the hit-and-run catastrophe in this city.
Has he gotten that technol ogy?

MR. ALEXANDER: Counci |l nenber,
|let nme call up, if she's still on, and if
not, I'll get you an answer shortly. |
know we funded it and we gave the funding
support over to the Police Departnent to
purchase that. | believe there was two
or three units they were purchasing and
they were purchasing it all as a group.

Deputy Comm ssi oner Coul ter,
any updates on the timng of that
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purchase or if that purchase has gone
t hr ough?

DEPUTY COW SSI ONER COULTER:
Yes. It is in the works. The funds have
been encunbered. They're just waiting
for it to be delivered to us. So we
should have it. | nean, it's been
purchased. W're dealing with a | ot of
t he sane delays in supply chain issues,
but there's no problemwth the funding,
and as soon as the nmanufacturer can get
It to us, we wll have it.

COUNCI LMAN THOMAS:  Can ny
office be notified as soon as you have it
and it's being used and i nplenmented? W
know a lot of famlies who have been
victins of hit-and-runs that they wl|
consider this a huge victory for the Gty
of Phil adel phia in nenory of their |oved
ones, and this is sonething that we are
able to acconplish and then be able to
show a dent in the anount of people that
we actually catch who commt sone of
t hese horrendous cri nes.
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MR. ALEXANDER: Counci | nenber,
| think we certainly can do that.

COUNCI LMAN THOMAS:  Thank you.

DEPUTY COWM SSI ONER COULTER:
Absol ut el y.

COUNCI LMAN THOVAS: Thank you,
Deputy Comm ssioner. Appreciate it.

The last thing, and |I prom se |
won't cone for a third round. W --
actually, Council President actually
talks a | ot about traffic officers and
where we are with traffic officers.
Clearly with the driving equality bill,
we showed a vested interest in Mtor
Vehi cl e Code stops, traffic enforcenent,
traffic violation, and how we handl ed
that. |'mwondering two things, two
separate questions, both around the sane
| ssue. Nunber one, where are we with our
traffic officers and what is the tineline
for themto be in place?

Nunber two, Managi ng Director,
you and | had a conversation about this,
but it never actualized, and |'m
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wonderi ng what are your thoughts and the
Adm ni stration thoughts on us creating
sone type of enforcenent passport that

| ooks at how we enforce Mdtor Vehicle
Code viol ations and how we can begin to
rely on technology in an equitable way,

to rely on technology to be our nmechani sm
to enforce m nor Mdtor Vehicle Code

vi ol ati ons?

MR. ALEXANDER: Counci | nenber,
|'"'mgoing to ask Mke Carroll to talk
about -- I'magoing to take your questions
i n reverse order that you gave them
"Il ask Mke Carroll to cone on and tal k
about the technol ogy piece that you just
referenced, but as it relates to the
public safety enforcenent officers, |
menti oned at the onset of the Five Year
Pl an hearing sort of as an update. So we
created the job specs. W put out a job
notice on the Gty website and through
Cvil Service for that. W were issued a
sort of -- I wouldn't call it an unfair
| abor practice, but a letter fromthe FOP
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basically saying that we didn't have the
authority. These were bargai ning jobs
that their units are performng.

We paused that process to be
able to go through this Act 111

arbitration hearing process. |'mwaiting
for that date of that hearing. | suspect
it will be sonetine in July, which was

the dates that we both threw around to
our outside counsel who is going to
support us on this. | do think at that
tinme, we'll put on a case accurate and
hopefully an effective case on why we
bel i eve public safety enforcenent
officers don't infringe upon the Police
ability and why we need the program

W have the -- we began as a
part of being able to want to do the
operations on putting the structure
together. We'll continue to utilize that
work. The funding for public safety
officers wwll remain in our budget. It's
in this current year's budget and wll be
I n next year's budget. So once we are
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hopeful |y successful in that arbitration
process, we're able to just turn on a
button and start hiring those fol ks and
putting that programtogether with the
public safety officers, including the
supervisors and within that structure.

It will be housed in the
Streets Departnent, simlar to what we're
doing with the crossing guards. So we
envi sion that as being a whole entire
unit with the support, adm nistrative
support, of Streets in that structure.

M ke, do you want to tal k about
t he technol ogy pi ece?

MR. CARROLL: Yes. So thank
you, Council nmenber Thomas. W w il be
very happy to engage with you and figure
out what that engagenent should | ook Iike
on the subject of using enforcenent
technol ogy. W are big advocates for
aut omat ed enforcenent, and for all of
those listening in, we would |ike, if
possi ble, to begin to ranp up the
advocacy at the state level to continue
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t he automat ed speed enforcenent that we
see on Roosevelt Boul evard, which has
been very effective, so that that pil ot
w Il be extended and al so, if possible,
it could be included on other corridors
t hroughout the Cty.

So those are tools that we do
need state authorization for, but we're
very eager to push for that and figure
out how to use it.

You raise an inportant issue
about equity, and I just want to
acknow edge that that's a pretty thorny
i ssue in a couple different ways. | know
you're aware, Council nenber Thonmas, that
the tragedies both in terns of people
that are killed and injured in traffic
crashes are concentrated in communities
of color, |ower-incone communities in
general, and so that tends to be where
we're thinking we want to focus those
technol ogies. O course, the trade-off
when you do that is that the notoring
public in these conmmunities may be the
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focus. They may be overrepresented in
t he nunber of tickets that are issued
with these aut onated technol ogi es.

So we definitely need to have
good conversations to figure out howto
bal ance that and nmanage that type of
trade-off, and | think we did a good job
on Roosevelt Boulevard in | ocating these
caneras and spacing them out to nake sure
that there weren't gaps on either end or
anywhere in between where it was possible
for people to feel |ike they could speed
with inpunity, and PPA has followed up
and identified a couple additional
| ocations for installations, so we're
gratified by their involvenment as well.

But | just want to say that
this is definitely the course we want to
take for all the reasons that you raise
and al so so that we have the persistent
effect that we want, which we did see
very dramatically on Roosevelt Boul evard.

COUNCI LMAN THOVAS: Thank vyou,
everybody. | know that I'mwell over ny
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time. M. Carroll, nmy office is going to
follow up with you instead of going a
third round to be able to continue the
conversation around technol ogy and

enf or cenent .

And, Managing Director --
again, | know |I'mover ny tine,
col | eagues. | apol ogi ze.

But that was extrenely
di sappoi nti ng news that you comuni cat ed
as it relates to where we are with those
positions, and it's disappointing that
folks are trying to stop the progress of
the Gty of Phil adel phi a.

Thank you, Madam Chair. Thank
you, Council President.

COUNCI L PRESI DENT CLARKE:

Thank you, Council man.

Managi ng Director, you said
t hat there was outside counsel?

MR. ALEXANDER: Yeah. Well, we
utilize -- the folks we utilize fromthe
Labor Unit, we've been coordinating wth,
| believe it's, Ballard Spahr for the
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Cty. W've been trying to coordinate
with themto set up -- for themto
advocate on our behalf to set up the
arbitration date.

COUNCI L PRESI DENT CLARKE:
That's the outside counsel just for the
arbitration?

MR. ALEXANDER: Yes. Yes, sir.

COUNCI L PRESI DENT CLARKE: Not
for the -- okay. GCkay. Thank you.

MR ALEXANDER: And we'l |l
have -- | think we'll have sone offline
di scussions in particular with you on
t hat process, because at least in ny
mnd, | do want to -- we do want to talk
about participation, what that | ooks
l i ke.

COUNCI L PRESI DENT CLARKE:
kay. Thank you. Thank you, Mnagi ng
Di rector.

The Chair recogni zes Council man
Donb.

COUNCI LMAN DOVB: Thank you,
Counci | President.
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Good afternoon, D rector
Al exander, and --
MR. ALEXANDER: (Good afternoon,

COUNCI LMAN DOVB: How you
doi ng?

| just want to join
Counci | menber Thonmas, Bass, and Sanchez
in their support of St. Christopher's. |
took a tour about six or eight weeks ago.
They' re doi ng sone anmazing things there
and so inportant to that community, and |
think it's the only burn center from New
York to Baltinore, so it's inportant we
support them | would join in that
support.

| want to go back to Kensington
for a mnute. | want to neke sure |
under stand what we are currently doing in
Kensi ngton, and | think we nentioned
earlier that we're investing about
10.6 mllion through your office, the
Qpi 0oi d Response Unit, | believe it is,
right? | think it's 5 and a half mllion
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to mai ntain but not expand, naintaining
housi ng services that give outreach

wor kers sonet hi ng neani ngful to offer
people living on the street. It's 5 and
a half mllion. And we have 5.1 mllion
to support services and safety in the
part of the Gty wth the nost
concentrated need for public services and
public safety.

So ny question is, of this
10.6 mllion -- and there's four
guestions here. These, | think, are sone
of the goal posts we shoul d be thinking
about .

At what point in tine can we
say to these children in Kensington it's
saf e wal king to school, nunber one?

How many fewer people do we
expect as a goal to be living on the
street by the end of Fiscal Year '23?
That's nunber two.

How | ong will the parks be kept
clean for the kids to play in them
| ncl udi ng McPherson Square, the library,
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which is a disaster?

And how many abandoned or
i1l egally parked cars, which we've tal ked
about on this neeting today, wll this
i nvestment get off the streets and
si dewal ks of Kensi ngton?

Sol'll let you try to take a
crack at those.

MR. ALEXANDER: Counci | menber,
up front I will say it's alittle
confusion on ny end on those nunbers.
|'"mnot sure if you're quoting Managi ng
Director's Ofice nunbers or nunbers from
the Ofice of Honel ess Services, but |et
me ask Noelle Foizen to step up and talk
to you a little bit about what we're
doi ng.

| think all of the work you
menti oned, as you know, are all part of
the work stream of sone of our activities
down in Kensington, whether that's
renovi ng the abandoned cars, creating
t hose safe passageways for the school s,
for the young people to sort of walk
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t hrough schools. W've been working wth
the School District for probably nore
than four or five years nowin a real
partnership on howto -- along wth
School District and Town Watch on how to
make sure that those -- they get safe
passage to and from Certainly that also
entails cleaning services that CLIP and
ot her agenci es do outside of schools so

t hose young people aren't | npacted.

Noelle, I'll have you talk
about the specifics of what the
Counci | menber nentioned and those
prograns, while | have sone fol ks trying
to scranble on those budget nunbers for
me as well.

COUNCI LMAN DOVB: Let ne j ust
say this: More inportant in achieving
the goals of how we're going to get
t here, because that's what the residents
really, | think, want to know. Like how
can | send ny kids to public school and
feel that they're safe wal king on the
street, and how can | -- how do we get
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800- pl us people off the street on
Kensi ngt on Avenue, which has been a
problem | nmean, you can't even wal k
down that street. And then how do we get
safe parks for themto play in? Like
what's the tinefrane? How do we set the
goal s and acconplish thenf

MR. ALEXANDER: | think for us,
you know, just understanding where we are
in this Admnistration with just a little
under two years left, we're trying to
utilize all of the tools in our tool belt
to sort of do that. | can't look into a
crystal ball and say to those fol ks, as
much as | want to, because | really am
| nvested on what they're going through in
t hat nei ghbor hood and under st andi ng t hat
we as a governnent have to do our duties

in order to clean it up, | can't say it
will be -- you know, I would | ove to say
it will be tonorrow. 1'd love to say it
wi Il be next week. Al | can talk

through is |ike for us to continue these
efforts, listening to them working with
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them for us to -- like we tal ked about a
little earlier | think with Council nenber
Squilla, trying newthings. |f the new
things don't work really quickly, pivot

I nto doi ng sone other stuff, right?

Al of the work that you
mentioned is all a part of that.
Certainly MPherson Park, we've had this
strategy working with Parks and Rec, wth
Police, with the Co- Responders Program
and wwth CLIP to where we're constantly
every day cleaning that park. Qur goal
is to make that park safe and accessible
for young people to be able to do
program ng. That's what residents told
us really loud and cl ear over the course
of the summer, and that's what we've been
wor ki ng on.

| don't have a specific answer,
Counci |l nrenber, to be able to say, you
know, it will be tonmorrow, the day after.
Al | have is the comm tnent of not only
nyself but all of the folks on this call
in ternms of the Departnent and worKking
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with those community | eaders and
resi dents each and every day and
hopefully increnmentally making it better.

But | do think there are sone
advant ages we have that's com ng down the
pi ke. W could talk about a little bit
| onger or maybe just brief you, and
actually we'd probably bring it up as one
of the conversations around energency
order on the 100 Day Chal |l enge and the
work that's being done out there. W
could tal k through the summer plan and
how that ties into this work, and | think
that's all pieces to that puzzle.

And | know | probably was super
| ongwi nded with that response and | heard
the bell ring, but we could tal k through
that in our upcom ng neetings.

Noelle, | don't know if there's
just sonething really quick that you
want ed to add.

MR FOZEN | nean, | think
you hit nost of it, Managing Director
Tumar Al exander, but a big piece -- |
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want to make sure that the Council nenber
is aware of this, that there is so nuch
coordi nati on going on. And so every
Friday, there is a public safety neeting
where the School District actually joins
with the Police Departnent, with the
District Attorney's Ofice, wth SEPTA,
and we problemsolve and we talk
specifically about those areas that are a
concern, and we're talking on a daily
basi s about how we can nmake spaces safe
for children and the kids in the
communi ty.

| also want to just say that
there's been a ot of work done to create
saf e spaces in parks at the request of
the community nenbers. And so with that,
we' ve added rangers daily in MPherson
and Harrowgate. W have a really
constant cl eaning schedule that's in
coordi nati on between Parks and Rec and
CLIP, and CEO is supporting that as well.
W al so are enforcing no curfew, no
canping in coordination wth all those
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partners, and it's all in preparation for
the great sunmmer programm ng that the
Ofice of Children and Famlies wll
report on later that they're planning to
do in the Kensington area and just ensure
that all the children are safe.

COUNCI LMAN DOVB: kay. Thank
you. | know we're out of tinme. Thank
you very nuch.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:

Thank you, Council man.

The Chair recogni zes Counci |l man
Squi |l | a.

(No response.)

COUNCI L PRESI DENT CLARKE:
Counci | man Squil | a?

(No response.)

COUNCI L PRESI DENT CLARKE: Al |
right. We'Ill cone back.

The Chair recognizes
Counci | wman G | nore Ri chardson.

COUNCI LWOVAN RI CHARDSON:  Thank
you. Thank you, Council President.
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| wanted to go back to ny
questions relative to the infrastructure
bill, and |I know Council nenber G een
tal ked about this previously, but | too
share his concerns relative to our
ability to ensure we are getting as nuch
fundi ng as possible fromthis package,
and | really believe that this is a
once-in-a-career-lifetinme opportunity for
Phi | adel phia and that we have to take
full advantage of it.

And | see Mke Carroll com ng
on screen, and so | wanted to tal k about
how you all are interfacing with the
federal governnent and our partners to
ensure you have a full listing of all the
f or mul a- based opportunities for
Phi | adel phia as well as all the
conpetitive-based opportunities for
Phi | adel phia, and if you have a copy of
t he gui debook to the Bipartisan
I nfrastructure |l egislation that was
rel eased by the White House and signed in
the initial letter fromMtch Landri eu.
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MR. CARROLL: Yes. W do have
that. W have been followng -- you
know, every week the information is
com ng out of DC. As Chris Puchal sky had
nenti oned before, we are working with our
| obbyists in DC. The Mayor's Ofice is
coordinating directly a | ot of that
i nvol venent. We do neet regularly and
are review ng these opportunities.

We recently brought on a nunber
of staff that are focused exclusively on
grants, both tracking grants, witing
grants, and preparing the background
i nformation that goes in the grants. So
|'"mpretty confident that we've got a
handl e on what's out there.

You know, we're devel opi ng our
strategi es on a departnent-by-depart nent
basis, and there may be sone better
coordination that we can stand up as we
get into this alittle bit nore, but
we're interested to |earn.

COUNCI LWOVAN RI CHARDSON:  Yeah.
Well, and that's what |'mreally
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requesting, is to get the information and
really a listing of all of the funding
opportunities that you all have applied
for thus far, all of the opportunities

t hat you have identified that we can
apply for and/or that we're eligible for,
and if you all wll be working closely
with the Ofice of Sustainability in
particular on a nunber of the projects to
ensure that we're noving cl oser to our
carbon neutrality goals as established by
Mayor Kenney.

MR. CARROLL: Yeah. So we're
able to provide you that. Certainly
we'll work on pulling that together, and
the Ofice of Sustainability is integral
in all this work. There are sone grants
t hat they've gone through and applied for
recently since the | egislation was
passed, and we're trying to figure out
how we can staff them so they can
mai ntain and i ncrease their focus as well
in coordination with the rest of the
Adm ni strati on.
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COUNCI LWOVAN RI CHARDSON: Ckay.
And that will be, | think, key and
| nportant, because they have to be able
to interface wth other departnents, but
al so we can't depend on themto have
every single answer. | wll tell you
that for years that has really set a
nerve off in ne, because we can't depend
on the Ofice of Sustainability to be the
only ones commtted to the inportant work
we know we have to do across governnent
to achi eve a nunber of the goals that
this Adm nistration has set forth for
Phi | adel phi a.

So to that point, you know t hat
the I ntergovernnental Panel on Cinmate
Change tal ks about all of the extrene
weat her events that we've had here in the
Cty of Philadel phia, and I know we've
t al ked about preparation around ensuring
that all of our departnents are preparing
for climate change, but you know that in
advance of summer, and we're al nost here,
we struggled with extrene heat deaths in
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the Gty of Phil adel phi a.

So what are you all doing
around planning for climte energenci es?
What are you doing to prepare for the
sumer around extrene heat? And al so how
can we work together to ensure that we
are preparing our constituents?

MR CARROLL: So |I'lIl probably
have to get back to you with nore detail,
but we're focused on a couple things. So
in general, we are very nuch interested
in trying to address the cooling centers
| ssue, making sure we're working directly
with communities to stand up and sustain
cooling centers during hot heat waves and
ot her rel ated events.

We're al so engaged fully with
Depart nent of Parks and Recreation in
their tree canopy plan, which we think in
the long termis going to be an inportant
strategy for us to pursue in order to
reduce the heat island effect in general.

| think you're aware that we're
al so involved in --
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COUNCI LWOVAN RI CHARDSON: |
knew t hat was going to happen, and on the
second round, we have a short anount of
time. So | just want to get these | ast
two questions on the record, and if you
could submt a response to Council
President d arke, that would be extrenely
hel pful, because, CP, | want to honor the
clock and I don't want to cone back on
the third round.

So really quickly, if you could
just give us a response to that,
particularly for preparation for sumrer.
| know CP usual ly does a program around
cooling in his district in particular.
He's done that for years. But also if
you could give us an update on the
Envi ronnental Justice Wrking G oup and
how they all are com ng al ong worki ng
with sone of the Gty departnents.

In addition to that, | heard
this on a hearing fromlast week and |
just wanted to know does the MDO i ntend
to bring back sonme senbl ance of the Zero
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Waste and Litter Cabi net, sonething
that's sort of a coordinated

whol e- gover nnent approach to waste and
litter? And if you could submt that to
us.

And then, lastly, again, a list
of those opportunities that you have
identified, the ones that we've al ready
applied for, and the work that you're
continuing to do on a nore granular |evel
around the infrastructure package. Okay?
That | think will be inportant to what
we're able to do and suppl enent sone of
t he work we know we need to do, and |
know we have one through one depart nment
that will soon be announced. W sent
over that opportunity sonetine ago. They
bid and they were successful, and so that
will be about 2.1 mllion comng to the
Cty. | know we just sent one over to
the School District around water. So we
just submtted for that.

So | just want a listing of
what we're going for and what we're
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pl anning to go for and how we're going to
wor k together to ensure we get all of
t hose applications done, even if it goes
to other partners |Iike the School
District and ot hers.

MR CARROLL: Ckay.

COUNCI LWOVAN RI CHARDSON:  Ckay.
Al right. Thank you.

Thank you, Council President.
"1l submt the balance of ny questions
for response to your office. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l wonman.

The Chair recognizes
Counci | woman Qui nones- Sanchez.

You're on nmute, Councilwoman.

COUNCI LWOVAN SANCHEZ: My
apol ogi es.

Thank you very nmuch. |'msorry
|"mgetting |ate into the conversati on.

Tumar Al exander, good
afternoon. | want to start off by saying
that | am anxi ous to get Drug Court
going, and | appreciate all of the work
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t hat your unit has been doing, and | know
we're working to nake sure that the
courts as well as the Public Defenders
and the DA's O fice and everybody t hat
needs to be funded and coordi nated for
the Drug Court so that we can get up

July 1st, get that up and goi ng.

So | wanted to thank you for
that, and just let ny coll eagues know
that we still have sone gaps in how do we
get Drug Court up. And the reason that
IS inportant, because nothing is going to
change year five of Kensington until we
have different policies.

So | want to tal k about the
policy decisions the Adm ni stration nakes
that | eads to the consequences that we
all see visually in Kensington.

So I'd like to ask for an
update, and maybe this is an Eva
guestion. One of the chall enges and one
of the reasons Kensington has been --
this contai nnent strategy has been a
failure is, we were distributing five
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mllion needles from Kensi ngton. There
was a request made by the civic groups
two years ago. There was an agreenent
that this was a cityw de problemthat was
bei ng managed t hrough Kensington. Can
you pl ease report out what is the status
of the needle distribution in Kensington
ri ght now?

MS. GLADSTEIN: Good afternoon,
Counci | wman. | believe that the
di stribution in Kensington nowis tw and
a half mllion needles, not five mllion,
and | do want to note that there are ten
nobil e sites where syringe distribution
occurs throughout the Gty. So it is not
just a service provided in Kensington.

COUNCI LWOVAN SANCHEZ: Can we
cal cul ate the anount of nobney that we are
spending in collecting and cl eaning the
needles, right? One of the biggest
chal | enges and the reason why no
communi ty, no one should nake a policy
decision to distribute five mllion
needl es i n one nei ghborhood for a
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cityw de chal l enge. How nmuch noney are
we spending in the collection of those
needl es, which clearly is not enough in
Kensi ngt on, because that is one of the
bi ggest chall enges for the civic and the
nei ghbor hoods.

M5. GLADSTEIN:  We can
certainly get that information to you
fromthe known services. | wll say that
despite | know concern and the reality of
t he nunber of needles that do appear in
t he nei ghborhood, the collection rate is
actually high as conpared to other
comruni ties, but there are a nunber of
prograns, and we can | ook at those,
beyond Prevention Point, the needle
ki osks that are supported by the Health
Depart nent, several other prograns, the
KI ND program t hrough | npact Services and
several other Health Departnent prograns.
So we can calculate that and get that
back to you.

COUNCI LWOMAN SANCHEZ: We need
that. So if you make a policy and it's
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t he policy decision and now you're
reduci ng the needle distribution from
five mllion to two and a half mllion,
what does it cost to collect those? And
that is inportant, because | think we can
all agree that the needle collection in
Kensington is not sufficient, and that is
one of the biggest conplaints we get.

So I'd like to get that nunber.
| think we need to be transparent with
the community, because if you nake a
policy decision about the distribution of
two and a half mllion, then you have to
have the sanme adequate resources to nmake
sure that we're cleaning it.

|"mtelling Kensington
residents that their rate of cleanup is
better than other nei ghborhoods is not an
answer, right? Because they're going to
counter you on that.

So |l et ne continue along that
line. When we set up Beacon House, which
has been a success, the Beacon House at
Epi scopal canpus, can anybody report out
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how many people we're actually noving as
opposed to just placing and keeping them
i n Beacon House? Wiat is the nunber of
peopl e that have transitioned through
Beacon House?

M5. GLADSTEIN. Dave Hol | onan
fromthe Ofice of Honeless Services is

here, and |I'lIl see if he has that
information, and if not, | can get
back - -

COUNCI LWOMAN SANCHEZ: W' | |
keep going. Yeah. He can report that --

M5. GLADSTEIN. Well, Dave is
her e.

Dave, are you able to answer
that right now?

MR. HOLLOVAN. Yeah. Hi. Good
norni ng, Council and all elite Council.

So every year we nove out of a
portion of the folks that are at Beacon
House. W can get this nunber to you,
back to you in witing to nake sure |
want to give you an accurate answer on
t hat nunber of fol ks that have noved out
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for this year.

COUNCI LWOVAN SANCHEZ:  Thank
you. Yes, please. And then conpare that
to other units.

| nmean, one of our chall enges
| s, again, when you nmake a policy
decision to |let 800 people live in
Kensi ngton and we only have but 50 or 60
beds, how we're noving those beds becones
part of, again, a policy decision about
are we going to create opportunities for
everyone or are we going to say until we
have 20 Beacon Houses, Kensington is
going to continue to have all those
folks. So that's very inportant.

Qobvi ously everybody saw t he
tragi ¢ accident that happened | ast night.
Al of you heard the testinony when SEPTA
cane forward, and there is a need for
better coordination with SEPTA, you know,
with the tragic situation. | don't know
how everybody didn't wake up outraged
that at 2:45 in the norning, there's 20
or 30 people on the sidewal k, which is
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why two people got killed. Who else is
outraged that we are in that situation
where at 2:45 in the norning, soneone
crashes into the SEPTA buil ding and t hat
there are pedestrians on that sidewal k
who then get killed?

MR. ALEXANDER:  Yeabh.
Counci | woman, we share that outrage, and
one of the -- working with SEPTA on a
couple different fronts, certainly their
public safety folks is a part of that
teamthat Noelle nentioned a little
earlier, and | know Eva and her fol ks
have began working with themto try to
support their Co-Responder program and
try to come up wth ways of getting that
program sort of funded through state
Medi caid or Medicare -- if I'mincorrect,
Eva could correct ne -- Medicare paynents
and setting that structure up to support
t hat wor k.

But | agree with you. | saw
the notice on that, and it sort of, you
know, at tinmes there are nany things that
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sort of makes ne wonder what the heck is
goi ng on, and seeing that accident and

t hat i npact was definitely one of those
nmonent s.

COUNCI LWOVAN SANCHEZ: Wl |, |
know that there is a neeting, a follow up
neeting, at the request of SEPTA with the
civic groups that is planned, and this is
year five of Kensington. Wat we've done
has not been enough. And |I've been very
grateful to SEPTA for their chall enge,
their system chall enge, that has worsened
after COVID, but we continue to have, you
know, the SEPTA system becone the place
where people are loitering, and we need
to have safety and we need to at | east
agree that the entrances to SEPTA
stations, particularly in Kensington, are
going to be safe for our young people and
for the essential workers who don't have
an option but to use the SEPTA system
So we're going to request a little --
that we think a little bit broader around
how we do this.
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Last year we tal ked a | ot
around -- and I'd like to get an update
to the neno, Tumar, that you submtted as
part of this budget around all of the
| nvestnents in Kensington, and | ast
year's nunber was about $138 mllion.

You know, we did the Restore
Kensi ngton plan. W did work through
nost of those itens, but we need to
revisit where we had success and where we
didn't. Where we haven't had success is
clearly visible in the streets of
Kensi ngt on.

So if we could update the neno
around who are the contractors who are
wor ki ng i n Kensington and particularly
whi ch proposals cane forward to the
Adm ni stration fromsone of our civic
partners that were not funded, right?

There are many of these
projects that are being funded through
Comrerce and ot hers, but what other
t hi ngs were not funded in Kensington in
ternms of our civic and our partner groups
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for projects that they want to do in
Kensi ngt on.

Rest ori ng Kensi ngton neans we
got to restore the comercial corridor,
and I want to nmake sure that all of those
projects are being supported as we work
through this. So I'd |ike you to update
that nmeno for nme. You know, |I'lIl cone
back in the next round. And obviously I
expect the Drug Court to be part of that,
because that, again, is an expense
related to a policy decision to allow
sone of the stuff that's happening there.

Thank you. | just want to
acknow edge, | know Council nenber Squill a
and Counci | menber Donb have brought up
t hese issues, but this is a cityw de
problem |[It's a citywide problem It is
not Kensington's fault. This is
policy-driven creation when we all ow what
happens i n Kensi ngton to happen, and
nowhere else in the Gty would it be
tolerated. And we got to own it, but
this budget has to reflect the fact that
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we're now going to do sonething
di fferent.

This is year five in
Kensi ngton, and we need folks to
under st and t hat what has happened to
Kensi ngton is a nei ghborhood that has
shoul dered the burden of an opioid crisis
that is citywde, and they have had to
shoul der the burden of that. So |I want
to put that on the record.

Thank you very much, M. Chair,
and 1'll cone back for the next round.

COUNCI LMAN JONES: Thank you,
Menber Sanchez.

The Chair now recogni zes
Counci | menber Donb.

COUNCI LMAN DOVB: M. Chair, |
t hi nk Counci | menber Squilla was in gqueue
before ne.

COUNCI LMAN JONES: Duly not ed.

The Chair recognizes
Counci | menber Squilla, then Council nmenber
Donb.

COUNCI LMAN SQUI LLA:  Thank vyou,

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 185
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

M. Chairman. Appreciate it.

Just to continue again, |I know
that we had tal ked about the operations
down at Prevention Point and sone of the
ot her operations in and around the
corridor on Kensington. | know Noelle
has been actively engaged in a | ot of the
t hi ngs going on in and around the
conmuni ty.

When we neet with them and |
know t he Adm ni stration al so has been
neeting wwth them are those neetings
still continuing nonthly with the
community nenbers and the groups that are
i nvol ved down t here?

MR. ALEXANDER: Counci | nenber
Squilla, yes, they are.

COUNCI LMAN SQUI LLA: Al right.
And during those neetings and the
chal | enges that are happening, are we
still looking to continue the operations
obviously with CLIP cleaning, Sane Day
Pay progranms, but also the challenges in
around McPherson Square? Has there
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been -- | know there was an engagenent of
trying to put sone activities in and
around the park, knowing that we're still
not able to clear sone of the activity

that's a challenge there. |Is that
sonething that's still being decided on?
MR. ALEXANDER. | think it's --

Counci | renber Squilla, the answer to that
is yes, but I'Il have Noelle pop up, have
Noel | e cone on screen to talk through it.

MR. FO ZEN. Hi, Council nmenber.
That's a great question. Thank you for
t hat question. There is a |lot of
concerted efforts specifically around
McPherson Square, and so there's a | ot of
coordi nati on around cl eaning, but there's
al so coordi nation around how can we reset
the norns in the park. And so there's
been a concerted effort to inplenent
coordi nated diversion in the park, and
that's when we di srupt outdoor drug use,
and we' ve been able to inplenent that as
part of our PAD program

There's an operation that was
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done | ast week or the week before where
they had a | ot of success with disrupting
t he behavior in the park, and we ook to
do nore of that noving forward.

Additionally, part of the
cl eaning that CLI P has been doi ng at
McPherson Square, everyone said -- they
al so clean the perineter, and so
i ncludi ng the streets and t he nei ghbors'
sidewal k as well. They're doing a |ot of
sanitizing there.

COUNCI LMAN SQUI LLA: W do see
the cleaning. Unfortunately, you know,
the next day, day after, it |ooks |ike
they didn't doit. | nean, they do a
phenonenal job. CLIP is an amazi ng
organi zati on, amazi ng departnent that
does great work, but we're still not --
and | understand the PAD program W
support it whol eheartedly, but can you
explain to us what the percentage of the
people that are being diverted to the PAD
program and then are we engagi ng them
agai n?
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know fromthe last tinme that we | ooked at
the data, there's a very low recidivism
rate of people that are returning into
the PAD program after that engagenent.
But we'll get back to you with the nost
recent data.

COUNCI LMAN SQUI LLA:  So you're
sayi ng that people who are going to the
PAD program are not bei ng engaged a
second tine and they are taking the
assi stance fromthis diversion progranf

MR FO ZEN. Yeah. | see ny
col | eague Kurt August, who is the
Director of the Ofice of Crim nal
Justice, just hopped on.

COUNCI LMAN SQUI LLA:  Hi, Kurt.

MR. AUGUST: Hi, Council man
Squilla, and good afternoon, everybody.
| "' m Kurt August, the Director of Crim nal
Justi ce.

So in 2021 in the East
Di vision, we had less than a five percent
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recidivismrate for PAD-eligible
offenses. So it's not a deep dive across
the Gty of like if sonmeone got arrested
for a lowlevel drug case, was diverted
to PAD and they got arrested in, for
| nstance, West Phil adel phia, we don't
know that information. Wat we knowis
that | ess than one out of every 20 people
that got diverted like through an arrest
di version to PAD ended up getting
rearrested for a diversion-eligible case
in East Division. So that's retail
thefts, prostitution, and | ow Il evel drug
cases, like the buyers and those drug
transactions. So it's actually a really
smal | nunber of people that ended up
getting arrested especially for |owlevel
drug transactions in Kensington. |It's
actually a nunber that | think that both
MDO and the Police Departnment will be
proud of in terns of recidivismfor those
cases, because we're diverting people,
connecting themto social services.

There is a concern that if
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they're not arrested and processed,
they'll go right back out and commt the
sane offense over again, and we've
actually seen the data reflects that that
hasn't been the case at all.

COUNCI LMAN SQUI LLA: 1'd Iike
to see those nunbers. | know
Counci | menber Sanchez would also like to
see them because we have seen sone
people that it seens like they go in and
t hey cone back out. And so |I'm curious
to see what that diversion is, how many
peopl e you have touched fromthe start of
this and how many people actually
conpl et ed what ever programthey were
di verted to.

MR AUGUST: Not a problem at
all, sir. W'Il get that over to you.

COUNCI LMAN SQUI LLA:  Thank you.

COUNCI LMAN JONES: Thank you,
Menmber Squil |l a.

| believe we're now entering
the third round. |In the order of
sequence, | think I"'mfirst, but I'm
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going to yield to Menber Donb and --
COUNCI LWOMAN BASS:

M. Chairman? H . This is Councilwoman
Bass. Can | go? | haven't had a round
yet .

COUNCI LMAN JONES: Onh, we yield
to Menber Bass to conplete the first
round. Thank you.

COUNCI LWOVAN BASS: Thank you.
| appreciate that.

So good afternoon, gentl enen.
How i s everyone doi ng today?

MR. ALEXANDER: (Good afternoon,
Counci | menber .

COUNCI LWOVAN BASS: Good.

Good. So I've been listening intently to
t he conversations that we've been having
this norning, and, you know, there's been
sone really common thenes that we've had
over and over again throughout ny termin
Council. There's not a whole lot that's
new here in terns of sone of the issues
that we've been dealing with, and | know
that you, M. Al exander, have been around
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in various adm nistrations for alittle
whil e now yourself, so | know that none
of these things is newto you.

But | did want to tal k just
briefly about the Managing Director's
O fice and the structure of the budget
itself and the fact that, you know, when
we every year, you know, we see a
signi ficant anount of funding that goes
| nto various departnents' budgets for
Class 100 funding to do hiring, to
i ncrease hiring, to fill vacancies, and
yet every tine we cone back, we're still
at the sanme point. And |'m wondering,
does the Managing Director's Ofice have
arole in addressing this issue? |Is
there sonething that you think that the
Managi ng Director's Ofice can do to help
spend down these dollars, increase the
staffing, and get the services to the
people of the Gty of Phil adel phia?

MR. ALEXANDER: Yeah. W
absolutely do have a role in helping to
support those departnents, and certainly
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we try our best to do that. Sonetines
that role is for, quite frankly, the
Managi ng Director's Ofice to be the
bully as it relates to like if there's
t hi ngs we need fromdepartnents that's
hi gher wup.

So, for instance, trying to
support Prisons and their hiring, you
know, trying to cone up with working with
OHR to sort of increase the frequency of
the lists that we put out for support,
trying to work with them around
efficiencies regarding sone of the
processes that goes into a list. So, for
| nstance, you put a list out, say -- and
"Il just say using as an exanple for
correction officers. You know,
traditionally pre-pandemc, we would
get -- the Departnent would get a certain
nunber of individuals off of that Iist
for themto be able to reach out to for
orientation and interest. You know, sone
of the things we saw is just | ooking
behind the sort of curtain on that to see
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I f there is better efficiency we can get.

So right now for nost of our
departnents that are having hiring
chal | enges, they're getting that |i st
nore frequently. They're getting nore
people off of those lists. So | won't --
there's no | onger sending over |ike 50 or
60 or 100 nanes at a tinme. Sending over
a few hundred, so we could nore quickly
and nore rapidly go through those lists
and figure out who all are interested and
who is not and al nost exhausting those
|ists so we can sort of put out a new
opportunity for folKks.

That's conversations |'m
involved in. At tinmes there are
Commi ssioners will conme and say, you
know, they -- around conversations around
maybe financial support, they may need to
do sonething differently as it relates to
hiring. W try to work on those and try
to hel p power sol utions on those.

A ot of work has been done --
in particular |I'mtal king about Prisons
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right now. A lot of work has been done
trying to help Conm ssioner Carney with

t hose challenges. And |I'mnot only going
to say it's just fromthe Managi ng
Director's perspective, because at tines
we've had to pull in other departnents
outside of the Managing Director's
Ofice. | nentioned OHR  Sonetines it's
Law, sonetines it's Finance and Budget,
and trying to cone up with different
things and different ways to incentivize
not only the fol ks that we have currently
wor ki ng but to incentivize sort of how do
we get new fol ks on board, and at tines
it's also making -- you know, trying to

j ust make a nei ghborhood connection to
fol ks and having us utilize sone of the
out side fol ks who can hel p support us in
putting the word out around this stuff as
hi ring.

So | know with the Prisons I|ist
in particular, we sent the notice out to
sone barbershops and hair sal ons just
| etting them know, |ike, hey, would you
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hel p us by posting this up to | et your
clients or your custoners know that these
opportunities are available. But | think
it's things Iike that, Councilwonman. But
we certainly do play a role in that and
play a supportive effort and a role in

t hose activities.

COUNCI LMOMAN BASS: |I'mglad to
hear it, and | guess ny foll ow up
guestion to that is, seeing what your
role is, have you all been tracking the
results of your efforts? So has there
been any sort of end result that you can
say that we were able to reduce, you
know, the nunbers -- let's say for the
Prisons Departnent, for exanple, because
as we know, the Prisons have had
significant challenges with staffing.
We've heard about it. W' ve read about
it. We know about to. So the question
beconmes what are we going to do about it.
And, you know, feeding the nanes to
Comm ssioner Carney is very inportant,
but what was the end result there?
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Because we' ve had several hom cides as a
result.

MR. ALEXANDER: | think the end
results on these chall enges, that we do
get updates pretty nuch weekly and
bi weekly fromthe departnents on where
they are with hiring. | don't think it
Wi Il surprise you all that we, simlar to
out si de of governnent entities, we're
just having a hard tinme filling these
posi tions.

So, for instance, on the test
to where you m ght get about three, four,
five thousand fol ks respond to, when we
put these opportunities up now, we're
getting a few thousand, |ess than what
we've traditionally been seeing. So
certainly our classes are snaller, but
they're classes nevertheless. So they're
comng in, they're going through the
orientation process, they're going
t hrough the training process, and they're
graduating, just not in a high enough
clip to where we're seeing -- like we're
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not seeing those results sort of

| mredi ately, right, but we're seeing

t hose cl asses of 40 and ended up -- you

know, you get a class of 40, you end up

com ng out with hopefully 30, 31, nmybe

29 fol ks who go through the whole entire
process. But we're continuously pushing
those classes into try to get at these

nunbers.

So, yeah, we do track it, we do
see it, and we do try to figure out if
there are different ways to cone at it,
all working within the civil service
system

COUNCI LWOVAN BASS: Gkay. Wen
it cones to hiring, what kind of work are
we doing in terns of outreach? Because
as you know, we're getting ready to
graduat e a whol e bunch of not only
col | ege graduates but al so high school
graduat es, and sone of the positions, the
entry-level positions, could be nade
avai |l able to those who don't have future
pl ans, who haven't been accepted to a
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particul ar coll ege or maybe who have been
accepted to college locally and attend a
state | ocal.

So what kind of outreach are we
doing locally to our rising seniors, our
col | ege graduates to make sure that they
are part of the pipeline that we need to
fill these positions?

MR. ALEXANDER: Yeah. | can't
talk to that froma gl obal perspective,
quite frankly. | think nostly it's OHR,
and | know those fol ks attend those job
fairs and they also work with the School
District and high schools. And | think
we've heard from at |east the neeting |
had with sone charter school fol ks, we
got to make sure we're being intentional
and treating themthe sane way that we
treat the School District in terns of
conmuni cati ng those opportunities.

But what | can talk to in a
little smaller scale is, we began | ooking
at sort of, | think, opportunities for
young people fresh out of high school to
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be able to take advantage of as an entry
| evel , whether that's sone stuff with

Fl eet Managenent, whether that's
opportunities with departnents |ike
correctional officers, for instance, or
even if that's |ooking at what's that
Pol i ce Explorers Program and then
figuring out that age gap to get them
into sone entry-level Cty work, because
what we all know and what we've all who
have been around for a while see, a
person may start at a certain departnent,
but that's not necessarily the departnent
they end at. They | ook for that upper
nmobility to be able to transfer, to be
able to take those pronotional
opportunities.

But | think OHR -- and |' m not
sure if they went -- |'mnot sure where
t hey are on the budget schedule -- could
tal k through nore around what their
recruitment efforts and outreach efforts
are.

COUNCI LWMOVAN BASS: Ckay. |'ve
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coment, M. Chairman, which is that |
woul d just strongly encourage you to work
with OHR to ensure that we are doing
everything that we can to reach out to
every school that we can to get these
young peopl e opportunities to engage.
There are still a | ot of people who are
really just right now even | ooking for
summer enploynent. And so we're steering
themto different prograns and services
and WrkReady and this and that, but it
woul d be great if OHR could proactively
be in all of our high schools offering
opportunities. | think that that's
sonething that we could do and that's
sonet hi ng that your office could, you
know, ensure happen.

MR. ALEXANDER: Absol utely,
Counci | woman, and | know - -

COUNCI LWOMAN BASS: Thank you.

MR ALEXANDER: And | know
you'll hear a little nore about summer
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j obs and sunmmer opportunities when the
Ofice of Children and Fam lies go after
us.

COUNCI LWOVAN BASS: Very good.
Thank you. Thank you, Tunar.

COUNCI LMAN JONES: Thank you,
Menber Bass.

COUNCI LWMOVAN BASS: Thank vyou,
M. Chairman.

COUNCI LMAN JONES: Do | see in
t he queue Menber Sanchez and Menber
Brooks as part of previous rounds?
Menber Sanchez?

COUNCI LWOVAN SANCHEZ:  Yes.

COUNCI LMAN JONES: Are you teed

COUNCI LWOVAN SANCHEZ:  Yes.

COUNCI LMAN JONES: The Chair
recogni zes Menber Sanchez.

COUNCI LWOVAN SANCHEZ:  Thank
you so nuch, M. Chair.

Tumar, | want to talk alittle
bit around -- again, | know that you have
the Opioid Response Unit, and | want to
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go back to the conversation around

Restore Kensington. 1'd like to see us
as part of this budget process -- | think
it's really inportant. | amin full

support of all of the nei ghborhoods
getting the services that they need, but
how do we create a Kensi ngton-focused
unit so that this is not viewed as we're
t aki ng from one nei ghborhood to the
ot her ?

Agai n, we make policy
deci sions. Kensington is a policy
deci sion. How can we work through that
to make sure the SEPTA situation is
responded to and then the school - based
si tuation?

| don't know if Noelle could
provi de an update. | know we got a fence
up at Conwell School. | want to know how
are we operationalizing sone of these
reactionary actions that we take and how
t hey i npact the school? So what is the
| at est around that parking | ot that had
previ ously been used for honel ess
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services?

MR ALEXANDER: [|'Il call
Noel | e up, Councilwoman, but | do think
we have the, what | would say, the
foundation for sonme of those service
coordi nation that you're tal king about.
You know, you have the public safety
conponent al ready going down there wth
t he Kensington Service District from PPD.
You have the cleaning, both internal to
Cty governnent and external through the
partnership through the funding for --

t hat Commerce provides to the
nei ghbor hood community organi zati ons.

So | think we have the bones of
that structure to what you're calling
for. | just think us putting it together
and through ORU continuing to do the
coordination, | think all of those
activities and services are all up under
that, not to nention, you know, the
outreach and the treatnent services as
wel | .

But, Noelle, do you want to do
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a specific update on the lot? |I'msorry.

MR FOZEN. H . Thank you.

H , Council menber Sanchez. So
the update on the ot at Ruth and
Clearfield is that we continue to
coordi nate between the encanp resol ution
team and the East Service Detail to
ensure that there are no encanpnents that
are formng outside of that school.

I n addition, we've been worKking
to get the lot fenced, and we al so
enforce wwthin the parking | ot perineters
no trespassi ng and we have no trespassing

signs up as well. But it's a location
that is on the radar of the 24th Police
District. It's sonewhere that they're

very focused on and neki ng sure that
we're trying to nmaintain safe passages
around that school .

COUNCI LWOVAN SANCHEZ:  Yeah.
It's real inportant that we get sone
agreenent and, again, the Phil adel phia
Par ki ng Authority has worked with us,
right, and the teachers around parKking,
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around safety. W need a plan for
openi ng and cl osing over there. W need
a plan around whet her teachers will be
continued to be provided with reduced
par ki ng privil eges, because we have
several schools in that area. In
addition to Conwel |, across the street we
have WI | ard.

So | want soneone to coordinate
what the plan is for that, particularly
in the sunmer when school is closed and
what's going to happen, because we're
getting a | ot of conplaints fromthe
nei ghbors around that, right? So it's a
touch-and-go situation. So | appreciate
i f you could do sone followup on that,
because we need a plan for it.

One of the things -- and,

Tumar, | want to say this to you, and |
said this to Jessica Shapiro. | said it
to Comm ssioner Ot Lovell. | know that

the residents say they want MPherson
activated. They want MPherson cl ean.
And I'mgoing to go on the record and
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for young people that requires intensive
police and manpower for the sake of

being -- to say that you activated the
space to ne is not a success, right? And

so let's be very mndful. W have
schools that are open. 1'd like to
see -- and I know Conmi ssioner Ot Lovell

t al ked about sone expanded play streets.
| want to see as many activities as
possi bl e for young people, but | do not
want to use young people to say that we
have recl ai nred McPherson when we have
not. And so | just want to go on the
record on that.

| think the anount of resources
that it takes to do that will be better
al l ocated than us trying to reclaimthe
space and stop the active canpi ng and
drug use that is in the park. So | just
want to go on the record of that.
Everybody continues to do it. W did it
when we fenced up the playground. That
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IS not the answer. So | just want to go
on the record.

And then, lastly, I"mgoing to
just say | want to thank you and | | ook
forward to working wwth you with the
Def ender' s Associ ation and their budget.
| know that it conmes out of the Managi ng
Director's Ofice. The Defender's
Association is part of our crim nal
justice board, and | know while it cones
out of the Managing Director's Ofice, it
I S not adequately funded, because it gets
buri ed.

We cannot do crimnal justice
reformin the Gty if the Public
Defender's Ofice is not fully funded,
and | think the inequities that they so
el oquently stated on the record need to
be addressed.

W can't have a budget where we
have a unit, particularly that is
overwhel m ngly African Anerican, with
peopl e who qualify for SNAP and ot her
benefit prograns.
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And so | just want to go on the
record, and | appreciate -- | know you
support it. | know you have a |l ot of
priorities within your portfolio, but
this is one of those things where we
absol utely have to stop the disparity for
a group of folks who are such an
| nportant part of crimnal justice reform
and the work that we're doing.

| know that we highlight the
DA's Ofice, Drug Court. W can't do
nothing in public safety w thout the
Defender's O fice, and so they have to be
properly funded, and | just want to put
that on the record. | know you support
that, but since we're tal king about the
Managi ng Director's Ofice, | want fol ks
to know that it is a huge disparity, an
unacceptabl e disparity, and one that we
need to resolve this year.

Thank you very much, M. Chair.

MR. ALEXANDER: Thank you, and
| look forward to continuing those
conversations, Councilnmenber. Thank you.
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COUNCI LMAN JONES: Thank you,
Menber Sanchez.

Menmber Brooks, are you teed up
still for this round or a previous round?

(No response.)

COUNCI LMAN JONES: | don't hear
her, so we'll --

COUNCI LWOVAN PARKER:
M. Chairman, |'msorry. D d you just
call ny nane?

COUNCI LMAN JONES:  No.

COUNCI LWOVAN PARKER: COh, |I'm
sorry, sir,

COUNCI LMAN JONES: No, Madam
Leader. You are in the third round, and
so in that order, | was supposed to go
first, you're second, and | believe Donb
is third -- Donb is second and you're
t hird, Madam Leader.

So | have a quick question,
Managi ng Director Al exander. Wat is
our -- and it's a slight shift from what
|' ve asked before. What is our
anti-poverty strategy for the Gty of
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Phi | adel phi a and how does that connect
with also state and federal funding? And
| know there's a good answer for that
from CEO.

MR, ALEXANDER: Yes, sir. |
will call up Executive Director Mtch
Little from CEO to begin that
conversation. Thank you, Council nenber
Jones.

COUNCI LMAN JONES: Thank you,
Managi ng Director.

Good afternoon.

MR. LITTLE: Good afternoon.

COUNCI LMAN JONES: Coul d you
state your nane for the record and get
started.

MR. LITTLE: Sure. Mtchell
Little, Executive Director for the Ofice
of Community Enpowernent and Qpportunity.

So as you know, Council nenber,

t he Kenney Adm nistration has taken a
broad approach to anti-poverty efforts,
and | think that every sort of Gty
departnment in the Admi nistration has been
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tasked to tackle poverty, centered in
equity, and | think that the equity piece
IS inportant.

And so what you've heard from
menbers fromthe Adm nistration today I
t hi nk, whether it's our anti-violence
strategy, our strategy in Kensington, our
efforts around the infrastructure bill, |
think these are all sort of poverty
alleviation efforts. Certainly sone of
them are prevention and intervention, but
| think ultimately sort of the quality of
|ife issues that you all have raised
today, and | certainly applaud you
rai sing these issues, how safe are people
i n nei ghbor hoods, how do they feel about
the services that are afforded to them
are they being thought about and cared
for as citizens. And these are sort of
resi stant communities, and we want
resi stant communities to be resilient
communi ti es.

And so the issues around
sustainability, et cetera, climte
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| ssues, all those things are inportant to
nove fol ks across the econom c conti nuum
to nove fromsort of struggling and
barely surviving to thriving.

As it pertains to CEO s role,
CEO has been fortunate and great
partnership with the Mayor's policy shop,
so the education awareness and upt ake
around sort of the child tax credit work,
bei ng able to partner on sane-day work
and pay, as an exanple, really expansion
of benefit access and partnership with
our housing departnents, et cetera, and
really creating nore coordinated
approaches within the HHS cabi net.

But there's so nmuch nore
that -- go ahead, sir.

COUNCI LMAN JONES: | have the
advant age of know ng your great works.
|' ve attended sone of your anti-poverty
summts, which I think were
groundbreaki ng. |1've always taken
advant age of the nobile that you send
out .
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So, for exanple, when it cones
to Menber Donb's issue of codifying tax
credits and availability, speak to that
role. Speak to the role of what you're
i nvol ved i n in Kensington and what you're
i nvolved in in renoval of honel ess
persons in the Gty of Phil adel phi a.
Speak to those specific things, because |
think they're significant.

MR. LITTLE: Yeah. | think
that's correct. | nean, | think that
getting sort of federal and state
benefits here are inportant, and | think,
again, like child tax credit was a good
exanpl e of that and working with our
partners, |ike Canpaign for Wrking
Fam |lies, our Latino coalition.

| think COVID has really -- as
tough as it was on our city and our
nei ghborhood, it really denonstrated a
way in which we could avoi d bureaucracy
and ways in which we traditionally get in
our own way to be innovative about our
approaches to the expansion of benefits.
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| think to your point,
bri ngi ng, whether federal or state,
resources hone and really thinking about
traditional and non-traditional
partnerships. So it's not only about
fol ks who you would traditionally invite
to the table but how are we working wth
advocat es outsi de of governnent, how are
we working with Gty departnents
differently to bring around different
sol uti ons.

But | work with a group of
people in this Adm nistration who | ead
Wi th service and have a tirel ess
commtnment to our conmmunities, including
our communities of color and our
| ow- resource communi ties.

COUNCI LMAN JONES: | raise your
departnment as an exanple of nmaxi m zi ng
City resources with state resources, with
federal resources to create a bigger
relief effort, and that's the kind of
nodel | want to do.

|"mgoing to yield the mc, but
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basically can you finish up what you're
doi ng specifically to help Menber Squilla
and Menber Sanchez in the Kensington
area, and we'll then recogni ze, |

bel i eve, Council man Donb and t hen Menber
Par ker .

MR LITTLE: Sure. So we're
working wwth partnership with HHS and
Vi ol ence prevention in progranm ng.
We're al so expandi ng benefit access, and
we want to be able to rel ease an expanded
contribution to sort of eviction-rel ated
wor k, which we hope to be able to | aunch
in the new fiscal year.

COUNCI LMAN JONES: Thank you.

And Chair now recogni zes
Counci | menber Donb.

COUNCI LMAN DOVB: Thank you,
M. Chair.

And | just have three or four
gui ck questions wth quick answers. To
follow up wth Council nenber Jones's
guestion, we passed a bill that requires
enpl oyers and payrol |l service conpanies
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to informtheir workers about the federal

and state | ocal benefits, |ike the wage
tax refund in the Gty and EITC in the
federal governnent. |[|'mjust wondering

at this point in tinme have we nmet wth

t he payroll service conpanies, |ike ADP
and Paychex? Because they're a big
source of information that could easily
put in their end-of-the-year statenents
to enpl oyees the potential of these
benefits. Have we net wwth themyet, is
nmy question?

MR. ALEXANDER: Counci | nenber,
this is Tumar. |'mnot sure if that was
a question for ne or Mtch, but | don't
know t he answer to it. | could get you a
response to that.

COUNCI LMAN DOVB:  |' m happy, by
the way, to work with you to neet with
them because | actually think for the
payroll service conpanies, this is a
tremendous benefit for themto offer.
It's |ike hel ping people get free noney,
and for themto sell their services, we
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want themto do that. | think it's a
real plus.

The second comment | have, and
| was |istening to Council menber Bass who
ki nd of brought ne back to when | was in
hi gh school many decades ago. | was on
the westling teamuntil 6 o' clock at
night and | was a janitor from Monday
t hrough Thursday from 6:30 to 10: 30 at
ni ght maki ng $1. 60 an hour, but ny
supervisor said to ne, hey, Allan, in
this job, you're not going to get paid
for your effort, you're going to get paid
for results.

In that light, |'mcurious on
the results in Kensington how we're
hol di ng oursel ves accountable. Like with
all of the efforts and the different
initiatives in Kensington, how do we keep
track of what is working and what isn't
wor ki ng? What is the systemwe' re using?

MR. ALEXANDER: Let ne call --
Counci | menber, thank you for that. Let
me call Noelle Foizen up to tal k about
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our tracking and how we neasure those
| tens.
Noel | e, could you cone up and
give a brief response to that question.
MR FAOZEN. H . Thank you,
Counci | menber Donb. Thanks for that
guestion. That's sonething that we
actually put a lot of thought into. W
i dentify what our goal is for the
cal endar year and we docunent themin our
action plan each year, and then
t hroughout the year, each quarter, we
actually track where we are up agai nst
t hose goal s.
| deal |y, we woul d have a
forward-faci ng dashboard, and that's
sonething that we're trying to devel op,
t hat woul d show t hose benchmar ks and
t hose goal posts for the comunity and the
residents and they could actually see
where we're at with those things. But we
do take that very seriously and we do try
to -- if we identify an initiative that's
not wor ki ng, we change course on it or we
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revise. W're all about feel fast and
want to nake sure that we're being as
ef fective as possi bl e.

COUNCI LMAN DOVB:  So we are
tracking themcarefully and stopping
what's not working and reinvesting in
what i s working?

MR. FOZEN. That's correct.

COUNCI LMAN DOMB: Gkay. And
that | ast question, this is for you,
Tumar. | want you to think out of the
box for a mnute and think of for the
Cty in general. How do we inprove
cust oner service? How do we neke
oursel ves nore efficient and how do we do
it by saving taxpayer noney? Maybe
t echnol ogy.

Custonmer service is very
i mportant. | always believe that every
job is 51 percent hospitality and
49 percent technical. And | say that
because just the sinple thing of changing
how we answer the phones in the City to
"thank you for calling the Cty of

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 221
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Phi | adel phia, how may we hel p you" has a
big difference on people.

So |I'm not asking you for an
answer today, but I amasking for you to
t hi nk about it and how we can change t hat
whol e approach to custoner service in the
Cty, because it's one thing if people
have to pay nore taxes, but it's also
i nmportant if they're going to pay nore
taxes, at least let's give them good
cust oner service,

MR ALEXANDER: | agree, sir.
We'll be able to circle back to you on
t hat answer.

Just really quick, |I do think
it's a mx of custoner service, our
training, but also it's a mx of how do
we utilize current technology in a better
way, because | know you all, Iike nme, |
sonetinmes get text nessages that | think
Is like comng froma personal friend but
it's an automated service, but, you know,
| always read those text nessages.

So | do think we can figure out
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how to utilize technology better. | do
t hi nk once we can do better on |istening
to our residents and their concerns and
what they want the nost, | think we see a
| ot of that stuff as it relates to sone
of the studies.

| know you referenced the Pew
study earlier, but a lot of how do we
have that direct communication with folks
and under standi ng that may vary by
nei ghbor hoods and by districts but
certainly sonetines by nei ghborhood and
sonetinmes by block. So absolutely | ook
forward to that conversati on.

COUNCI LMAN DOVB: Great. |
al ways say it's high tech, but it's high
t ouch.

MR. ALEXANDER  Yes.

COUNCI LMAN DOVB:  Peopl e feel
t hat .

So thank you, Director
Al exander. Thank you very nuch for
t oday.

Thank you, M. Chairnman.
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MR, ALEXANDER: Thank you,
Counci | man.

COUNCI LMAN JONES: Thank you,
Menber Donb.

The Chair now recogni zes |
believe the | ast person on this
departnment, which is Majority Leader

Par ker .

COUNCI LWOVAN PARKER:  And |
will, M. Chairman, nake sure that there
is no fifth round. | wll nake sure of
t hat .

| wanted ny final comment and
guestion, Director Alexander, to talk
about the defense that sone
comuni ty- based organi zations in the Cty
pl ay, along with sone quasi-Cty and
direct Gty departnents that | don't
think get the credit they deserve for
hel pi ng us deal with our anti-violence
strat eqgi es.

You know, | will always view
organi zations and little | eagues |ike Qak
| ane Yout h Association, the Aztecs, track
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teans, | was a Phil adel phia Fl ane grow ng
up running, all of those organi zations
play a great deal of defense in providing
access for our young people to have
opportunities that were it not for them

t hi ngs could be a | ot worse.

So as we are devel opi ng and
financi ng our anti-viol ence strategy,
prioritizing organizations that we are
going to fund, Director Al exander, |
woul d hope that these organi zati ons woul d
not be left out of the process and that
peopl e know that they are deserving of
| nvest nent and support fromthe Cty of
Phi | adel phia. And you know that's a huge
passi on of m ne.

| wanted to get that on the
record, but | also wanted to tal k about
anot her group that we don't hear a | ot
about. | know when | was a staffer in
Cty Council, they were huge then. They
were huge when I was a State Rep, and
they are still huge as a Council person
and, that is, the Ofice of Town Watch
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| ntegrated Services wth Ant hony Murphy.

Sonme people think Town Watch
s, you know, out of -- it's not in vogue
anynore. | wll tell you that sone of
t he strongest organi zations that | have
t hroughout the Ninth District and I've
seen, quite frankly, throughout the Cty
are those organi zations that are
connected by wal kie-talkie, that are
wor ki ng toget her, even m nus governnent,
right, to find a way to stand up for
their own communities and be the eyes and
ears wat chi ng what's happeni ng so that
they can report it to | aw enforcenent and
ot her appropri ate agenci es.

And so | just wanted to put
that on the record, and | want to hear
your response, Director, about the
| nportance of the role that Town Watch
| nt egrat ed Services, Miurphy and his team
along with those little | eague
organi zati ons, and where you see them
fitting into our anti-violence sort of
overall strategy, along wth addressing
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quality of life issues in our
nei ghbor hood.

MR, ALEXANDER: Thank you,
Council nenber. | think you know I agree
on both. Being a young nman growing up in
North Phil adel phia, | was a nenber of the
Bl ack Hawk Athletic Association. So |
was running around -- | can't say | was
doi ng nuch football, but | know I was
runni ng around during practice pretending
to play, and that -- you know, that was
the type of activities that ny nom kept
me in to sort of keep ne busy and keep ne
occupi ed, you know, growing up in public
housing in North Philly.

So | know the val ue of those
prograns. | know the | evel of support
t hat we have given those prograns
recently and, you know, | do want to give
a shout-out to soneone that's going to
cone on a little after nme, Parks and Rec
Conmmi ssi oner Kathryn Ot Lovell, and the
wor k that she's doing around those
prograns and to try and help themfigure
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out sustai nabl e fundi ng, because, you
know, every year it seens |ike we
scranble to help fol ks. Those prograns
sort of raise noney at the last mnute to
do their national conpetitions, and
that's sonmething |'ve always -- probably
one of ny proudest work in governnent is
being able to work on those type of
activities.

As it relates to Town Watch
itself, you know, Anthony Murphy, | want
to give kudos to those -- not only to the
organi zation but also to the vol unteer
menbers. | |l ook forward to Nati onal
Ni ght Qut and getting around the Cty and
being able to see sone of those folks
that, you know, whether it's Ms. English
over there on North 16th Street or
others, that we just traditionally been
doing this | abor and doing this work for
not years, for decades, right, and carry
us.

But | do want to thank Anthony
and his group, because they're at the
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table with us, Councilwoman, on all of
t hese conversations, right? Anthony and
his folks are a part of the Opioid
Response Unit. Anthony and his folks are
a part of the Roadmap. He and his
| eadership is at the table trying to
constantly figure out ways to keep Town
Wat ch and whether it's violence
prevention, whether it's the opioid
situation or other tables, there's
really -- you know, they're active
menbers that participate. But he cones
bearing the force of all of those nenbers
cityw de and all of their vol unteer
efforts that we're totally appreciative
of .

So | look forward to conti nui ng
t hat support for Anthony and for Town
Wat ch I ntegrated Services, but also just
t hank you. Thank you for your comments
on the youth prograns, because they play
an i nportant prevention point. And |
think it was Council man Thomas who
mentioned it earlier. You don't count
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t he bodies we save, right? You don't
count the |ives we save and the young
people we try to keep safe, but they're
vital. They're vital. And they're just
as vital as our parks and our libraries
on just activities to keep our young
peopl e grounded and keepi ng them busy in
the Gty. So thank you. Thank you for
t hat continued support to those fol ks as
wel | .

COUNCI LWOVAN PARKER:  Thank
you, Director Alexander, for getting that
on the record, because when we tal k about
equity, Whip Jones, Chairman Jones, all
of those nei ghborhood-based little | eague
organi zations, their fundraising prowess
IS not equitable. Depending on the
soci oeconom ¢ status of the parents of
the children who are participants in that
program you can have one where all the
parents just contribute an additi onal
check so that they can, listen, fly them
not get on a bus and take the trip to
Florida to participate, but so that they
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in, that hasn't always been an option.

So thank you for getting that
on the record, and for each of themto
know that we're paying attention to the
wor k t hey do.

Thank you, M. Chairnan.

COUNCI LMAN JONES: Thank you so
much for those comments. Those little
| eague teans, those Bad News Bears save
|ives. They get kids out of negative
envi ronnents onto col |l ege canpuses. That
Is an anti-violence effort if you ever,
ever could think of one. So thank you,
Menber Par ker.

| believe Menber Bass is the
| ast person for this departnment, checking
t he queue.

Menmber Bass, are you there?

COUNCI LWOVAN BASS: Yes. Yes.
Thank you, M. Chairnman.

You know, |I'msorry. | was
di stracted just now because as | was
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waiting for ny opportunity to speak,
there's breaking news that canme over from
the New York Tines in an article that

t al ks about gun death surging during the
pandem c's first year, and | just want to
read to you really quickly the very

begi nning, the first paragraph, which is
t hat gun deat hs reached the highest |evel
ever recorded in the United States in
2020, the first year of the pandem c.

And |'"'mgoing to skip over a little bit,
but what | think that we've been all
paying attention to is that -- it said,

it rose by -- homcides in particular
rose by 35 percent, a surge that exacted
an unprecedented toll on Black nen. And
this is in the New York Tines. And it
went further to say that Black Anericans
remai n di sproportionately affected by gun
violence in 2020 and that firearm

hom cide rates increased by 39 and a half
percent anong Bl ack people from 2019 to
2020 to 11,904. The overwhel m ng nunber
of the victins were young Bl ack nen, and
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that they increased -- that the nunber

| ncreased 38 percent anong that group,
al t hough they represent just two percent
of the United States popul ation.

And that folds right into the
guestions that | wanted to ask, because
when we are trying to redirect sone of
t he vi ol ence that happens on the street,
it really does require an
al | - hands-on-deck effort.

H, Erica. How are you? Thank
you for joining.

But | wanted to ask nore going
back to the human resource questi on about
what is it that we're doing, not as nuch
around the outreach, because | know,
Erica, we've been working with you.

W' ve been neeting on a regul ar basis.
But when we tal k about putting our noney
where our nmouth is as the Gty of

Phi | adel phi a, what are we doi ng about
ensuring that we hire, that we bring
folks in who may have a cri m nal
background record, that we have folks in
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particular positions? And | know
everybody can't do everything. Every
position is not on the table, but | do
think that there are sone positions that
could be folded within the Gty of

Phi | adel phi a's enpl oynent ranks so that
we help do our part to reduce recidivism

We al ways tal k about the
corporate culture, what conpanies need to
be doi ng about, you know, hiring
returning citizens and all of those sorts
of things, but what is the Cty of
Phi | adel phi a doi ng about hiring returning
citizens and what is our policy on that
matter?

MR. ALEXANDER: Yeah.
Counci | menber, thank you for that
guestion, and | think -- well, | think we
can al ways do better with everything, so
"Il never get up and paint the rosiest
of pictures. | do think we do a great
job on hiring fol ks who have recidivated
to the community or reentered the
community or have sone sort of chall enge
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as it relates to the crimnal justice
system

| can think of a few
departnents -- so we try to renove those
barriers for them and certainly there's
been | egislation that Council has passed
not only in this Adm nistration but
previous Admnistrations as it relates to
t hose activities.

So all of our jobs, thereis --
you know, outside of certain jobs that
you W || understand bei ng precluded from
we don't look at -- we don't |ook at nor
ask around crim nal background checks --
| nmean, we do crimnal background checks.
We don't | ook at your crimnal history.
And certainly we got a |lot of sort of,
what | wll say, open opportunities for
fol ks. So whether you start thinking
about our | aborers position, when you
start thinking about the positions in
CLIP that we certainly control, sone on
the civil service side and sone on the
exenpt side, and try to give fol ks the
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opportunity to cone in.

| personally know of young
people that sort of cone in who nmay have
cane in through during the CLIP program
and was able to work successfully there
and t hen bounce up to becone L&l
| nspectors, bounce up to becone, you
know, Streets Departnent not only on the
sanitation side but also on the highway
side. There's a lot of folks I know from
ny nei ghborhood or folks that | encounter
i n the barbershop who work for the Water
Depart nent and ot her opportunities.

So | think as it relates to
that, we are probably -- you know, we're
| eadi ng that pack, and then al so saying
to outside fol ks, ook, we're putting our
noney where our nouth is and we're doing
t hat oursel ves, and we need you to sort
of help support us and help to be able to
do the sane thing, so whether that's
conversations with the Chanber of
Comrerce or with others, because these
fol ks are our comunity residents. They

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 236
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

deserve that chance.
And Erica and her team -- just

one last -- | know I'mover ny tine and
|"msorry on the bell, but to put one
final --

COUNCI LWOVAN BASS:  Yeah.
You're taking up all ny time, Tumar.

VMR. ALEXANDER: | ' m sorry,
Counci | menber .

COUNCI LWOVMAN BASS: That's all
right, but this is inportant.

MR. ALEXANDER: | do want to
give Erica a piece of this. There's been
tinmnes that we had to talk around policy
as it related to returning citizens and,
you know, working wth Housing Authority
on a person -- I'ma son, |I'mcom ng hone
out of jail. You know, | can't go back
and live wwth ny nom who nmay be in
housi ng, you know, who nmay be in public
housi ng.

So that was collective work
that we worked on with themthat we were
able to do, but you're absolutely right.
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And we're a city that we can't afford not
to, quite frankly. So we try to do our
best in that, and we definitely could do
better.

COUNCI LWOMAN BASS:  Ri ght.
Because we can't put the requirenent on
private enployers, you know, the
public -- the private market and say, you
should do this, you should do that, and
then we don't do what it is that we're
supposed to be doi ng.

And | do want to call attention
to Parks and Recreation, which | was
told -- | don't know the accuracy, but I
intend to ask certainly. But as the
Managi ng Director, |'m assum ng that you
could answer this question, that there
was a policy that all Parks and Recs
enpl oyees who had a crim nal background
record, even if they were hired
previously, would be -- were term nated,
even though they had been on the job for
years. At sone point, sonme sort of sweep
or surge or whatever was done and they
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were term nated.

And so |I'd |Iike for soneone to
address that, the accuracy of that, if
that's accurate or if it's not.

And the |l ast questionis, is
there an overall policy that the Gty of
Phi | adel phia has to ensure that if |
heard sonething like that, | would know
that that is true or it's not true based
on the overall policy of the Cty of
Phi | adel phia? And, again, | want to be
very specific. |'mnot saying that we
shoul d be pl aci ng sone people, you know,
in certain positions. Everybody m ght
not be a fit for every position,
departnent, role, job responsibility.
There are sone people you do not want in
t he Parks and Recreation Departnent. |
certainly understand that, but for
sonething that's totally unrel ated, you
know, and where there's an opportunity,

t hey shoul d be given an opportunity.

MR, ALEXANDER: Yeah. | agree,

Counci |l woman, and | think -- | don't know
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the answer to your particular question,
but | know OCF cones up right behind us
and can be able to answer it off the top.

VWhat | wll say is that when |
nmenti oned sonme opportunities that's
precluded, | do think, you know, there
are certain things as it relates to
wor king with young people and certain
departnments that there are a different
barrier of requirenments that fol ks have
to have and there may be sone things in
fol ks' background that won't allow them
to be able to work in those positions,
and that's simlar to, you know, probably
simlar to childcare, simlar to the
School District as well, but we can have
a specific answer to your question when
OCF is up, | believe.

COUNCI LWVOVAN PARKER:  Thank
you. Thank you, Council nenber Bass, and
the Chair thanks Director Al exander.

W have two nore people in
gqueue. That will end this final round.
W wll have to get to the Ofice of
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Children and Fam | i es.

The Chair now recogni zes
Counci | mrenber Qui nones- Sanchez, and then
after her, Council nmenber Jones wll close
out this round.

Counci | menber Sanchez.

COUNCI LWOVAN SANCHEZ:  Thank
you. And | don't want to stand in

between -- | know that we have a deep
di scussion. | did want to just say to
Counci | menber Bass's point, | know

soneone who was doi ng fabul ous work in
one of ny recreation centers who was part
of that sweep. After seven years, was
told they can no | onger enploy. So,
yeah. |'minterested in the answer,
because | know for sure a personal
situation. So you are right to be
concer ned.

| just really wanted to end,
Tumar, one of the things that -- you
know, this has been incredibly
frustrating, sone of the work -- sone of
the challenges with COVID. | just really
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want to thank you and the professionalism
of your team You know, | know that many
times the conversations are very
tenseful, but everyone has been as
respectful and as responsive as they
possi bly could, and a ot of the things
that we are still challenged with are not
necessarily in your portfolio as it
relates to health and human services, and
| just really appreciate that, right?
W're dealing with very
frustrated comunities, and | want to
t hank you personally for com ng and
standing with nme and Counci | nenber
Squilla as we take the heat that is
rightfully so and the frustration for the
community. But | appreciate the fact
t hat you have al ways been open, and |
really do look forward -- we quickly have
to change strategi es around how we're
doi ng sone of this work, and | | ook
forward to working with you in that so
that we can have a better sumer in
Kensi ngton, but, you know, just want to
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t hank your whole entire team Vanessa
has been wonderful. |'mglad she's still
wor ki ng on the Drug Court situation, that
we keep it noving, right, even when we
don't have all of the answers and when

t hi ngs are not where we are, and |
appreciate that and | appreciate you for
t hat .

So | just wanted to state that,
because I know that | get on people's
nerves and | will continue to be as
passi onate and strong as an advocate, but
| appreciate your professionalismin
which we've dealt with all of the
situation. So thank you very nuch.

Thank you, Madam Chair.

MR, ALEXANDER: Thanks,
Counci | menber .

COUNCI LWVOVAN PARKER:  Thank
you, Council nenber Sanchez.

Counci | nrenber Kenyatta Johnson
wi Il close out this panel and we w ||
nove on to the O fice of Children and
Fam | ies after Council nenber Johnson's
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guesti on.

The Chair recogni zes
Counci | menber Johnson.

COUNCI LMAN JOHNSON:  Thank you,
Madam Chai r.

Just a quick question regarding
the Gvilian Police Oversight Commttee.
Just, Tumar, can you just clarify, one,
the level of funding that wll be
allotted to this particular commttee.

Al so, two, the independent nature of the
body, of the actual G vilian Conmttee as
we nove forward and also the |evel of
staffing, what that's going to |look |ike
as wel | .

MR. ALEXANDER: Counci | nenber,
thank you, sir. | think we right nowin
the current budget, we have -- CPOC is
schedul ed for about $2.4 mllion. | know
Counci | menber Jones's office has told ne
on a couple occasions he'd |like to see
nore. So | know that conversation wll
be forthcom ng in negotiations.

| could get back to you on the
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nunber of total staff. | think we have
it allocated as 15, but | want to nake
sure that I'mgetting you the correct
information, so I'll provide that to your
office in witing.

And | think, you know, this is
an i ndependent agency as set forth by the
Charter and by the legislation you all
have passed. W're working with themto
sort of help on-board the organization
and be able to transition fromthe PAC to
CPOC. So I think sone of the invol venent
that you'll see continuously from ny
office is to support those efforts for
t hem

COUNCI LMAN JOHNSON:  And t hen
also the Ofice of VictimAdvocate, and |
want to thank you and Erica and your team
for that robust process and bringing an
i ndi vi dual on board to run the office.
What's the actual budget for that office?
Al so, the |l evel of support being provided
to that office in terns of the overall
strategy in addressi ng gun viol ence but,
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nost i nportantly, nothers and fathers and
famlies who have |lost their | oved ones
to sensel ess gun viol ence.

MR. ALEXANDER:  Thanks,
Counci |l menber. As we're trying to -- |
believe the funding for that office is
250,000. Certainly that's also a part of
ongoi ng conversati ons.

W have Adara. Adara Conbs is
our Executive D rector, and she sort of
hit the ground running, and we al so
currently are looking to provide her sone
support with a deputy and with sone
adm ni strative support as well as we sort
of try to growthis office and help build
out her space.

COUNCI LMAN JOHNSON: | j ust
want to ask -- and, you know, j ust
| ooki ng at CPOC, you know, deals with the
Phi | adel phi a Police Departnent and
review ng i ssues regarding the police
conduct, and I'mjust trying to at |east
get sone level of clarity. | understand
t hat budget is 2.5 mllion, and
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obvi ously, you know, ny coll eagues is
advocating for additional funding. |

just want to get an understanding in
ternms of your priorities wwith the Ofice
of VictimAdvocate. And this is the
nunber one issue that we're dealing wth.
We had 500 hom cides |ast year. W're on
the trajectory of 600 homcides. And

t hose aren't nunbers -- | nean, those
aren't just nunbers. Those are actually
bodies and famlies, right, who have been
mur dered by sensel ess gun vi ol ence.

And so could we take a | ook at
exam ni ng i ncreasing that |evel of budget
j ust based upon the priority of this
| ssue? Because |I'll just be up front
with you, 250,000 doesn't seemlike it
reflects a sense of urgency.

MR. ALEXANDER: Counci | nenber,
| think you know how we feel about this
programand this office. W're proud to
be able to sort of start it up, to help
it grow. | do think that we
whol eheartedly expected to be having a
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conversation during budget negotiations
in particular with you as well as other
menbers around the budget to sort of
sustain that and push it forward.

We did our best to sort of
start this programup by bringing on that
Executive Director and trying to provide
her with support, but we know this is an
office we're going to grow up.

COUNCI LMAN JOHNSON:  Thank you.
One, | just want to say thank you again
and acknow edge your hard work around it,
but | just wanted to be on the record
just regarding the critical inportance of
this particular office and agai n maki ng
sure that we support those famlies who
have | ost | oved ones to sensel ess gun
vi ol ence, because often tines we talk
about police reform we tal k about
crimnal justice reform but the very
sane people that's bei ng devastated day
in and day out, right, those nothers that
need cl osure by solving hom cides, those
famlies that need support when it cones
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to funeral expenses is the key reason why
we created this office. And, again, |

t hank you and your team for being
supportive of the process and naking sure
we nove forward.

And so, again, | just want to
say thank you and also as well as
addressing the issue regardi ng CPCC and
maki ng sure that process noves forward in
a very robust way that Council man Jones
has started. So thank you again, and
it's good to see you, ny friend.

MR. ALEXANDER: Thank you, sir.

COUNCI LMAN JOHNSON:  You're
wel cone.

COUNCI LWOVAN PARKER:  Thank
you, Director Al exander and all nenbers
of your team

Counci | menber Johnson, thank
you for bringing up the Ofice of the
Vi ctins Advocat e.

| was shocked, Director
Al exander, when | saw so many people
advocating against it. It was really,
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really shocking. So thank you. | was
just blown away. Wi would not want to
support those who have been victins of
violence in the City of Philadel phia?

But thank you, Council nmenber
Johnson, for standing firmand strong
and, Director Al exander, you and your
team for hel ping us stand that process
up.

For the benefit of the view ng
public, that will end our |ine of
guestioning for the City of
Phi | adel phia's Managing Director's

Ofice. We will now begin our next panel
wth the Ofice of Children and Fam | i es,
and | wll ask Bob McDernott to pl ease

call the nane of our wtness.

COURT REPORTER: |'m sorry.
Counci Il woman, this is the court reporter.
| need a break. Sorry.

COUNCI LWOVAN PARKER:  Onh, okay.
Well, listen, for the benefit of the
viewi ng public, that was our
st enogr apher, who needs a break, and Lord
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knows she has earned it.

W w il take a quick break, and
when we reconvene, it wll be with the
Ofice of Children and Fam | i es.

Thank you all so very nuch for
your patience.

(Short recess.)

COUNCI LWOVAN PARKER:  Thank you
so very nuch.

Good afternoon, everyone. W
are now reconvening our Cty Council
budget hearings and we are beginning with
our next departnent, which is the Ofice
of Children and Famlies, and I w Il ask
M. MDernott if he wll please call the
nanme of our next w tness.

THE CLERK: Qur next wtness
for the Ofice of Children and Famlies
| s Deputy Mayor of the Ofice of Children
and Fam lies, Vanessa Garrett-Harl ey.

COUNCI LWOVAN PARKER:  Thank
you.
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Deputy Mayor Garrett-Harl ey,
are you present and connected?

M5. SHAPIRO. Majority Leader,
this is Jessica Shapiro and I'mgoing to
do the testinony today.

COUNCI LWOVAN PARKER:  Ckay.
Thank you. For the record, Jessica, can
you pl ease just state your nane for the
record and then proceed with your
t esti nony.

M5. SHAPI RO.  Absol utely.

Good afternoon, Majority Leader
Par ker and nenbers of City Council. | am
Jessica Shapiro, First Deputy of the
Ofice of Children and Famlies. |I'm
here today for the newy appointed Deputy
Mayor Vanessa Garrett-Harley. | served
as the Acting Deputy Mayor from January
to April of 2022 and | amfamliar wth
our budget planning process for FY23.

Thank you for the opportunity
to testify regardi ng the FY23 budget for
the Gty of Philadelphia Ofice of
Children and famlies. Wth ne today are
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Chi ef Financial O ficer Nadi ne Perese,
Chi ef of Prevention Services Wl eska
Mal donado, Chief of Early Chil dhood
Educati on Sean Perkins, and Executive
Director of Adult Education Christine
Pi ven.

The O fice of Children and
Fam | i es oversees the Phil adel phi a
Depart nent of Human Servi ces,

Phi | adel phi a Parks and Recreati on, and
the Free Library of Philadelphia. It

al so adm ni sters education and prevention
prograns and services, including PHLpreK,
Communi ty School s, Adult Education, and
Qut of School Tine prograns. Today |

wi Il provide testinony regardi ng our
prevention and education prograns and
servi ces.

Qur Fiscal Year 2023 budget
reflects our priorities to help famlies
have the resources and the services they
need to support their children's safety
and success, ensure children enter school
wth the skills and supports to be
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successful in school, and create safe
experiences for youth and adults to have
opportunities that includes
skill-building, training, workforce, and
educati on.

| am pl eased to report that our
prograns returned to pre-pandemc |evels
of service. So far this school year, our
Qut of School Tinme prograns have served
over 5,300 students in school and
communi ty-based sites across the Cty.
We are currently working with our
provi der partners to serve 5,800 children
and youth in our OST summer prograns.

Qur year-round investnent in
Wr kReady neans 560 youth have
participated in paid school year
career-buil di ng experiences from
Sept enber through March of 2022. In
addition, as of March, the E3 program
whi ch stands for Education, Enpl oynent,
and Enpower nent, has served over 200
youth, with an enphasis on serving young
people who are part of the child welfare
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and juvenile justice systens.

This sunmer we are working with
t he Phil adel phia Youth Network to support
their 8,000 work opportunities for youth
and adults. W are pleased to share that
as of July 1st, we raised the wages for
youth in the sunmer WorkReady program
from$9 to $11 per hour. We've worked
with PYN to i nprove the enroll nent
process by establishing a dedicated
custonmer service support center and
hotline, program /| ocator, video
tutorials, and social nedia presence. In
addition, both their application and
Wr kReady website were translated into
mul ti pl e | anguages.

We al so expanded PHLpreK this
year, providing 4,000 free, quality pre-K
seats to three- and four-year-olds across
154 | ocations citywide. Since the
program s inception in 2017, nore than
13, 000 students and their famlies have
participated in PHLprekK

Anot her focus for the PHLpreK
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programthis year i s enhanced supports
for PHLpreK providers and their staff.

We added a Quality Support Center to
provi de technical assistance and ongoi ng
pr of essi onal devel opment opportunities to
t he preschool workforce.

As of January 2022, 148 of 154
providers had received 3 and 4 Star
ratings, and our Quality Support Center
s working with the remai ni ng providers
to inprove their Star rating.

Community Schools continue to
be a priority for the Ofice of Children
and Famlies. Each Comunity School has
a coordinator that serves as the |iaison
bet ween the school, famlies, and the
community. The Community School nodel
provi des conprehensi ve case managenent
for students, attendant supports,
out - of - school -ti me services, food
security prograns, and adult educati on
opportunities.

Qur education services extends
to adults as well. W spent this year
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bol stering partnershi ps, enhancing
comruni cations, and building a

coordi nated system for residents across
t he adult education provider networKk.
These direct service agencies provide an
array of prograns that include adult
basi ¢ education, English for speakers of
ot her | anguages, hi gh school equival ent
preparation, digital literacy, and civic
educati on cl asses.

An additional prevention
activity is our enphasis on food
security. The Ofice of Children and
Fam |l ies continues to grow and pronote
free food for the phila.gov/foodsite,
strengt hen partnerships, streanline
comruni cati ons, coordi nate sunmer and
school breaks neals for children. W
make food access an integrated conponent
of all of our OCF progranm ng, with an
enphasi s on supporting famly health and
stability, school attendance, and
comuni ty wel | -bei ng.

W are excited to build on the
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success of our education and prevention
prograns as we | ook towards Fiscal Year
2023. Using a data-driven approach, we
| nvest in prograns where they are nost
needed, working to undo | ongstanding
i nequities that the pandem c intensified.
Thi s 1 ncl udes expansi on of key services
in priority neighborhoods that reflects
t he conbi ned hi ghest indicators of
system c barriers.

Qur Fiscal 2023 budget i ncl udes
the follow ng: PHLpreK expansion by 300
seats for a total of 4,300 in FY23. W
Wi Il prioritize devel oping prograns in
areas that have few public pre-K options,
enrol ling students wth nultiple
hi gh- need factors, including DHS
I nvol venent and | earning differences.
The curricul ar have been strengthened to
support traunma-inforned practices, social
and enotional, dual |anguage | earner
famlies, and school readiness
| ndi cators.

Community School s, an addition
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of three new schools, for a total of 20
Community Schools. These schools will be
in the 19143, 19122, and 19124 zi p codes.
They were sel ected due to high | evels of
yout h vi ol ence, high rates of truancy,
and DHS pl acenents, as well as | ow
nunbers of Qut of School Tinme prograns.

Thank you for opportunity to
testify and your partnerships throughout
the year to devel op nore opportunities
for Philadel phians to |live safely, |earn,
grow, and thrive. W are grateful for
your energy and conmtnent to pronote
yout h prograns especially and | ook
forward to continued partnership to
expand these opportunities.

My teamand | are available to
answer any questions that you may have.
Thank you.

COUNCI LWOVMAN PARKER:  Thank
you, Jessica, so, so very nuch for that
t esti nony.

|"mgoing to kick off this
round of questioning.
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As one who took as nuch heat as

was necessary to fund the PHLpreK, | just
need for you for the record -- and you
usually send this around. |If | m ssed

it, please resend it to the office of the
President for redistribution to ne and
any other nenbers of Council.

Did you just affirmthat 13, 000
students in the Cty of Philadel phia have
benefitted from PHLpreK? | just want you
to help me, because | want to nake
sure --

MS. SHAPI RO Yes.

COUNCI LWOVAN PARKER:  -- we
have these data points.

MS. SHAPI RO Yes.

COUNCI LWVOVAN PARKER: And nmaybe
the years are bl ending together for ne.
How many years has it been now?

M5. SHAPI RO. Since 2017.

COUNCI LWOVAN PARKER:  Si nce
2017 we' ve sent 13,000 Phil adel phi a
three- and four-year-olds through PHLpreK
for free?
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M5. SHAPI RO Yes.

COUNCI LWOMAN PARKER:  Ckay. |
just want to get these stats right.

The next thing I want -- did
you say 4,000 seats, that's what we w ||
be -- well, 4,300 seats. Is that what we
w il be offering now?

M5. SHAPIRGO I n FY23, we plan
to offer 4,300 seats.

COUNCI LWVOVAN PARKER:  Ckay. So
a total of 4, 300.

M5. SHAPIRO Yes. It's an
addition of 300 for FY23. In FY22, we
expanded by approxi mately 700 seats.

COUNCI LWOVAN PARKER: Ckay. |
just want to nmake sure | get these data
poi nts.

So this is where | need you to
help me. Those 13,000 students that you
ref erence, have soneone, if you haven't
already done it, dS it by Council
district so that we can --

M5. SHAPI RO Yes.

COUNCI LWOVAN PARKER:  \Wher e
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t hose 13,000 three- and four-year-olds,
where they actually live at in our great
city. And the 4,300 seats, you said
that's FY23.

| now want to go back to the
Star rating system | can renenber
havi ng a conversation during the budget
process when we were trying to get
t hrough the fundi ng nmechani sm of how we
were going to fund this program and the
| ssue of quality kept consistently com ng
up and using this Star rating system

How many of these 3 and 4 Star
centers have 3 and 4 Star ratings just
now? | know you said it, but | don't
think I wote it quick enough.

M5. SHAPIRO No. | think -- |
have Sean Perkins here, but | want to say
95 percent of the -- 96 percent. So 148
of 154 providers have received 3 and 4
Star ratings.

COUNCI LWOVAN PARKER: 148 out
of the 154 providers in the PHLpreK
program have 3 or 4 Star status?

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 262
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MS5. SHAPI RO Yes, ma' am
COUNCI LWOVAN PARKER:  ANnd it

goes up to -- the Star systemgoes up to
what star? Is it 4 or 5 stars?
M5. SHAPIRO | think it's 4.

Am 1 right, Sean?

MR PERKINS: Sorry. Trying to
come off nute.

That's right, 4 stars. So the
ratings go fromStar 1 to Star 4. That
IS correct.

COUNCI LWOVAN PARKER:  So, Sean,
you may want to stay on with us, because
it's inportant to unpack this for the
benefit of the view ng public.

So we have 154 providers, 148
of them have 3 or 4 Star status. Let ne
ask you this: These are not just our
sort of large, much nore commerci al
provi ders who we know -- | don't want to
start nam ng fol ks by nane, but there's
sone that are extrenely nmuch nore well
established than others. These are al so
our home-based. Qur hone-based providers
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are also included in this. Can you all
just clarify that for the record?

MR. PERKINS: That is correct,
Counci | renber, yes. W fund famly
chil dcare centers that have -- sonetines
t hey have three, four, five, or six
children in them

COUNCI LWVOVAN PARKER:  Ckay.
And, |isten, the reason why this was
| nportant i s because when we were
starting the advocacy for this program
folks like nyself and | can think of nany
of ny col |l eagues, we advocated very
strongly to ensure that our
nei ghbor hood- based, bl ock- based,
honme- based early chil dhood educati on
provi ders had access to the opportunity
to participate and to get the backroom
t echni cal support.

And, Jessica, | think | heard
you tal k about standing up a Quality
Support Center to provide assistance to
providers. Was | accurate?

M5. SHAPIRO. Yes. This year
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we entered into a contract with Spark,
who works with our providers to help
provi de technical assistance, to help
t hem nake sure that they are nmintaining
their stars and to offer them assistance
I n areas where they m ght need support to
both the center directors as well as the
staff.

| n addition, our Spark provider
wi Il be working with providers that are
not within our network, who can then help
t hem hopefully be able to apply at a
future |ater date to be able to bring
nore providers into the network. This is
the first year that we've had a speci al
Quality Support Center to do this work.

COUNCI LWOVAN PARKER:  Ckay.
No. Listen, | thank you for that. What
| do want to put on the record, Jessica,
it's great to know that the Support
Center is available. | want to also talk
about cultural conpetency here.

| have never heard of the Spark
sort of firm you know, the conpany doing
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this work, but it is extrenely inportant
that cultural conpetency with all of our
provi ders, whether they be nuch | arger,
nore established, |ike on conmmerci al
corridors and | arger buildings, and even
with our hone-based providers, that
anyone providing technical assistance or
training, that cultural conpetency and
access to equity be extrenely inportant
obj ectives for them

M5. SHAPIRO W couldn't agree
nore. Absolutely. And we're proud to
say that out of all the providers, out of
the 154 providers, 65 percent of our
providers are mnority, wonen, disabled
busi ness owners, as they self-report to
us. So we're very pleased for that, and
Sean and the teamwork with Spark to make
sure that they are providing certainly
the nost culturally conpetent and
rel evant technical assistance as
possi bl e, and Sean probably woul d know
nore about the specifics of the different
ki nds of trainings. But, yes, we
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couldn't agree nore.

COUNCI LWVOVAN PARKER: No. And
the reason why it was inportant for us to
get that on the record, Jessica, IS
because, again, | can renenber the
debate, and it was very heated and
contentious at tines, and while we tal ked
about the early chil dhood educati onal
opportunities being avail able for those
who need it the nost but who coul d | east
afford it, we also talked about the fact
that this was about business, right? And
we wanted to make sure that those who
were given access to the opportunity to
grow wealth and build -- do business via
t hese prograns using taxpayer dollars,

t hat those nei ghbor hood- based and
particularly mnority, wonen, it was a

| ar ge anount of Bl ack and Brown wonen who
conpri se the hone-based providers, and we
wanted to make sure that they had access.

So to hear you say that
65 percent of our providers are mnority,
woren, |'m happy to see that we are on
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track.

This is a difficult question,
and |''m hoping that the answer i s going
to be one that sets well. Yesterday |
was W th Khadijah Sabir, who is one of
the chief advocates, |long before it was a
popular thing to do. Before | got here
i n Council, she would bring busl oads of
people to Harrisburg advocating for early
chi | dhood educati on.

| attended a rally, as did sone
of ny other colleagues, | think Brooks
and sone State Reps, |sabella Fitzgerald,
St ephen Ki nsey, Jared Sol onbn, where we
wer e tal king about -- Donna Cooper was
there fromChildren First, and we were
t al ki ng about those who are enpl oyed, the
wor kers who nmake up and are actually on
the front lines teaching our young people
who benefit from PHLpreK, and | want to
know, are the providers providing the
services for our PHLpreK program are
they facing a shortage of staff, and what
are they paid? How are we planning to
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use what ever necessary resources in order
to assure that the people who are
actually educating our children are
receiving a living wage?

| mean, to hear that sone of
them are working in our pre-K prograns
across the Cty, but they're still
eligible for TANF, like that was a little
much for ne. So you have to wal k ne and
for the benefit of the public, take us
t hrough that process.

M5. SHAPIRO  Sure. So I'm
going to start off and then turn it over
for sone of the specifics to our chief,
Sean Perkins, who is al so on the video.

So this year in FY23, we'll be
rai sing the wage for the teachers to $15
an hour. W are also working -- Sean and
his teamdo a lot of work to build a
pi peline to increase teachers and to
| ncrease educati onal opportunities for
teachers. This year we were also able to
give, | think, $1,000 bonus to all of our
t eachers who work in our PHLpreK networKk.
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So we were really pleased to do that,
because we know how hard it is, how hard
the work they do and how valuable it is,
and especially these teachers are heroes
wor ki ng, you know, really, quite frankly,
t hroughout the entire pandem c, because
they really kept open the doors for our
youngest | earners when parents had to go
back to work.

So, yes. But we also are
really interested in building nore
educati onal opportunities for fol ks who
are in the workforce, and |'"'mgoing to
turn it over to Sean to speak a little
bit about the pipeline that we're trying
to build, because, yes, we are always
| ooki ng for nore teachers, and it has
been quite a struggle, like it has been
in other industries. So I'mgoing to
turn it over for Sean for the specifics.

MR, PERKINS: Yes. Thank you.
So one of the inportant el enents here, of
course, is to support that workforce,
Counci | menber Par ker.
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COUNCI LWOVAN PARKER:  Sean,
Sean, Sean, one second. |'msorry to
interrupt. | was on nute.

Jessi ca, when you nentioned
educati onal opportunities, | want to make
sure that we're tal king about
pr of essi onal devel opnment for existing and
then prograns that are entry-|evel for
t hose who are just getting in to the --

MS. SHAPI RO Yes.

COUNCI LWVOVAN PARKER: Ckay. To
the area. Ckay.

M5. SHAPIRO. Yes. And Sean
will give you -- sonme with Community
Col | ege of Phil adel phia and through
Phi | adel phia Wbirks. So M. Perkins can
gi ve you the details.

COUNCI LWOVAN PARKER:  Sur e.
Thank you.

MR. PERKINS: Absol utely.

Thank you. Very inportant question.
It's core to our m ssion, what we are
attenpting to support, a high-quality
early learning environnment. In
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particul ar, Council nmenber Parker, | think
you hit the nail on the head, which is
| ooking at this as a pipeline but also
our current teachers.

So our current teachers, we do
partner with our | ocal professional
devel opnent organi zation that the state
desi gnates to ensure that our current
t eachers are noving up the career
| attice, so that way, they have
addi ti onal opportunities to earn nore.
That includes --

COUNCI LWOMAN PARKER:  Sean, who
s that?

MR PERKINS: Right now so PHMC
I s the designated professional
devel opnent organi zation that the state
has desi gnated for our region. So they
get funding fromthe state, and we
partner very closely with themto ensure
that our current teachers are taking
advant age of those opportunities.

We know that that's not all of
it. We know that sonetines that there
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are opportunities that exist outside of
just what the PDO offers, in particular
what Ms. Shapiro referenced, which is we
have strong partnerships wth the
Community Col |l ege of Philadel phia, wth
Arcadi a, but also with our CDA prograns,
such as Parkway West. So we work with
Par kway West right now to ensure that our
pi peline is growing, that we're neeting
our young people's needs who are thinking
about this program And that's where the
opportunities really exist around

Associ ate's degrees, CDAs, and the
Bachel or' s degrees that we are al ways

pur sui ng.

COUNCI LWVOVAN PARKER: So woul d
you all answer that our PHLpreK program
they do face a shortage of staff? |Is
t hat factual ?

MR. PERKINS: Every year we
do -- so | would say yes. W do --
typically we'll have a shortage that do
not neet the mninumrequirenents, but
t hat doesn't nean that the classroom goes
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unfilled. Wat that neans is we work
with the provider to devel op an

| nprovenent plan where they have the
adult who passes a background check or in
a cl earance check to make sure that
they're on the pathway to obtai n one of
the mnimumrequirenents. W also
partner, like | say, with the other
agencies that do offer the trainings to
ensure that we do have what is needed.

It can be difficult, because
sonme communities have different comunity
| evel needs. So we try to neet with the
community | evel needs to enpower our
provi ders as nuch as possible to neet
what they're trying to acconplish.

COUNCI LWOVAN PARKER:  How
closely do we work with what we refer to
as the ECE Provider Council ?

MR. PERKINS: That's recent.
That just cane out this previous year.
Yeah. | actually sit in those
conversations right now out of Children
First, yep.
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COUNCI LWOVAN PARKER:  Yes.

MR. PERKINS: | presented to
themas well. That was borne out of an
incredible initiative to ook at all the
gqual ity supports that exist across our
city, and it's incredibly enpowering. |
woul d recommend anybody who can be a
partici pant to hear what they have to say
is incredible. It's quite the inpressive
turnout that they have to support what is
all the different |evel of supports that
exi st across different CDOs across
Phi | adel phi a.

COUNCI LWOVAN PARKER:  So | just
want to go on record as noting that, and
| appreciate your acknow edgi ng the
robust turnout and participation from
provi ders who participate in this
Council, and they really work hard to
address racial equity issues in the
sector, and they tal k about staffing
shortages and the salaries, and we
know -- again, | just want to be clear.
| f these providers don't work,
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Phi | adel phia doesn't work, the state
doesn't work, and that's the nessage,
right? If parents can't get to work,
this city doesn't worKk.

And so we want themto know
that we appreciate the work that they do
and we want to continue asking the Cty
to be an integral part of that work being
done.

|"'mal so going to ask you,
aside fromthe 13,000 previous students
who have participated in the program and
finding out where they live, Jessica,
pl ease give us the current status as
well, right, so that we can get a A S by
Council district so we can see this was
the past 13,000 but currently as we're
t al ki ng about the 4,000 but we want to
ranp it up for '23 to 4,300. It's always
better when you send it by Council
districts, because we get to see howit's
| npacting directly in the conmmunities
t hat we serve.

| want to shift alittle bit
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now and tal k about the Truancy

| ntervention and Prevention Services.

Tell me, if you can, how nmany students
have participated in that progranf? How
many woul d you say avoi ded invol venent in
t hat Regi onal Truancy Court as a result
of it, and what would you say is being
done to increase participation in the

pr ogr anf?

M5. SHAPI RO Yes. So thank
you for that question, Council nenber
Parker. |In school year 21-22, we had
5,110 students referred to us for
att endance services, and we're proud to
say only 384 of themwere referred to
t ruancy, Regional Truancy Court, and 17
to Famly Court.

COUNCI LWOVAN PARKER:  So right.
We know that the efforts of the Truancy
| ntervention and Preventive Services
program we know it works. You know, if
not, then it would have been 5,110
students in the Regional Court.

Tell me what are you doing to
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| ncrease participation in the progranf
| " m al ways t hi nki ng about prevention.

M5. SHAPIRO. Yes, and so are
we, and we so appreciate that. [|'m
actually going to turn it over to our
chi ef, \Wal eska Mal donado, who is -- who
runs those prograns. | think she's on
here. She has done and her team have
done an enornous anount of work in
foll om ng up, and we have a network of
providers that actually are on the ground
in the schools doing this work, and then
we have a team here of folks at the
Ofice of Children and Fam |lies who work
with those providers to nake sure that
the work is getting done.

So, Wil eska, can you share a
little bit about sone of the innovative
work we're doing in our attendance
preventi on work.

M5. MALDONADO  Yes.
Counci | wman Par ker, thank you for having
us, having ne.

As it relates to the truancy
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efforts, | could tell that you we have
been very successful in really aligning
our partnership with the School D strict
and communi ty- based organi zations. The
i dea is that we have identified and
worked with the District to really | ook
at attendance at schools where we're
seeing that there is a high need. Those
school s are then, you know, assigned to
community providers, who are there to
work with the famly, to identify what
are the barriers that are getting in the
way of the student making it to school.
Many tines the absenteeismis just, you
know, is very tied to what's happeni ng at
t he househol d.

So our case nmanagenent at the
front end is happening, and it's being
provi ded by conmmunity organi zati ons that
know t he comunity and know the community
needs. That has allowed us to really
work with the famly and the individual
school s and has given us an edge in terns
of really decreasing the nunber of cases
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that are going into Regional Court.

COUNCI LWVOVAN PARKER: Wl |, so,
one, | want to thank you for
acknow edgi ng that community-based
organi zati ons and providers that are
actually in the nei ghborhood, in the
communi ties where the young people are
attendi ng these schools and they are
absent, they are very nuch nore famliar
with what's happening in the conmmunity,

I n many cases what's happening in the
honmes. That goes back to cul tural
conpetency. That is not always sonething
that we've done well here in the Gty of
Phi | adel phi a.

So I would ask that you all
continue to stay focused, because they
beconme the trusted nessengers. | don't
care if it's a language barrier and
English is not ny first |anguage. |If
there is an organi zation particularly
serving that particular comunity, then
they will know, because they can break
t hrough the | anguage barriers and
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communi cate it. Just like we tal k about
gun viol ence, you'll hear us tal k about
trusted nmessengers, right?

We have to continue to rely on
t hose people who are respected and
trusted in those communities. So | don't
ever want us to rest on our laurels. |
want us to continue to be aggressive in
that area and getting people who | ook
| i ke and truly represent the denographic
of the students, but just not who even
just look |like them because sonebody can
| ook I'i ke you but they not understand
your socioeconom ¢ status or the
chal | enges that you are goi ng through at
honme. So all of that becones inportant,
and | just wanted to ask you all to
continue to press there.

One | ast question for you, and
this is regarding the Educati on Support
Center. How many students have
participated there to date? How are you
i ncreasi ng those nunbers? And here's a
really inportant one: How do you track
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the students after they | eave the
Educati on Support Systen? So how many,
what's being done to increase it, how do
you track the nunbers when they | eave,
and that will be ny final question.

M5. MALDONADO. | have it, yes.

So just for the Education
Support Center, up to date there's about
3,000 kids that we have served. The way
that -- and that's an estimate. The way
that we work with those children is, we
start at the beginning when a child is
pl aced, and the idea is that when we're
starting with that case, we're |ooking at
what is the school of origin, where is
that child, you know, attending school,
and the goal is to nake sure that that
child remains in that school. So there's
a lot of work between our office and the
School District to nmake sure that there
isn't any disruption to the educati onal
delivery of that student.

There's also a ot of work to
make sure that once that child is placed,
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that that child has, you know, whatever
resources are needed to nake sure that
t hey succeed.

Through the core case nanagers
but we al so have education |iaisons, they
wor k hand in hand with counselors and a
| ot of tines with teachers and parents
just to nmake sure that that child
t hroughout the different transitions has
what he or she needs in order to continue
hi s academ c progress.

COUNCI LWOVAN PARKER: Okay. So
| just wanted to know for the record how
you are tracking them when they | eave,
because | think that's another thing that
we as a city haven't always done wel |
wi th. When we have had success, those
are not the cases that usually make it on
the front page of the newspaper. |[It's
usual ly when we've screwed up and we've
done so really badly.

So | want to encourage you all
to be as effective and efficient as you
possi bly can in tracking the students
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after they have left the Education
Support Center and do all that you can to
| ncrease participation in those prograns
so that our children can stay in

communi ties and have access to services
that they so desperately need.

Thank you so very nuch. |I'm
trying to see if | have any of ny other
col | eagues who have questi ons.

| don't know if God has cone
down fromthe heavens to bl ess you, but
there are no further questions from ny
col | eagues. Pl ease |et Deputy Myor
Vanessa Garrett-Harl ey know that we
certainly congratul ate her on this
advancenent and opportunity.

We t hank you, Jessica, Wil eska,
for your work and all nenbers of your
t eam

Wth that being said, we wll
recess the budget hearings for the Gty
Counci |l of Phil adel phia and we w ||
reconvene, | believe the tine is 3:15.
s it 3:15 or 3:30? Just bear with ne
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one second, pl ease.

W wll reconvene at 3:30 -- we
wi Il reconvene at 3:15 p.m

Thank you all so very nuch,
Jessica and Wal eska, and if there are any
further questions fromny coll eagues t hat
they were not able to get on the record,
we W ll submt themto you in witing for
you to respond to the office of the
President and/or we wll call you back
duri ng cal | backs.

So thank you all so very nuch.

W wll now stand in recess
until 3:15 p.m Have a good day.

(Recess.)

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, and good
af t ernoon, everyone. Thank you for your
patience. W are reconvening today's
public hearing.

This norning we heard the
Managi ng Director's Ofice and the Ofice
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of Children and Famlies. This afternoon
we Wil hear testinony fromthe Ofice of
Pl anni ng and Devel opnent.

M. MDernott, who do we have
t oday?

THE CLERK: Qur next witness is
t he Deputy Mayor and Director of Planning
and Devel opnent, Anne Fadul | on.

COUNCI L PRESI DENT CLARKE: Good
afternoon. How are you?

DEPUTY MAYOR FADULLON: Good
afternoon. (Good.

COUNCI L PRESI DENT CLARKE:

Great. Thank you.

DEPUTY MAYOR FADULLON:. Good
afternoon, President O arke and nenbers
of Gty Council. | am Anne Fadul | on,
Deputy Mayor and Director of the
Depart nent of Pl anning and Devel opnent.
Joining nme today fromthe Departnent are
Catherine Califano, First Deputy; Mlissa
Long, Director of the Division of Housing
and Conmmuni ty Devel opnent; El eanor
Shar pe, Deputy Director for the D vision
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of Pl anni ng and Zoni ng; John NMondl ak, the
Deputy Director for Devel opnent Services;
and fromthe Phil adel phia Housi ng
Devel opnent Corporation, PHDC, Dave
Thomas, CEO and President, and Angel
Rodri guez, Senior VP of Land Managenent.
Addi tional staff are here who support our
vari ous boards and comm ssions. | am
pl eased to provide testinony on the
Depart nent of Pl anning and Devel opnent's
Fi scal Year 2023 Operating Budget.

As you're aware, the m ssion of
t he Departnent of Planning and
Devel opnent is to align the Gty's
agenci es whose mssion relate to the
built environnment. W work in
col l aboration with comunities to
pronote, plan, preserve, and devel op
successful nei ghborhoods for everyone.
DPD i ncl udes the Divisions of Executive
Adm ni stration, Housing and Community
Devel opnent, Pl anning and Zoni ng, and
Devel opnent Servi ces.

| would like to acknow edge the
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partnership between Cty Council, the
Adm ni stration, and the Departnent of

Pl anni ng and Devel opnent, which has
resulted in an unprecedented | ocal

| nvestnent in affordable housing. The
Nei ghbor hood Preservation Initiative wll
bring $400 mllion of investnent over
four years. To date, over $40 mllion of
the first $100 mllion tranche has been
either commtted or expended.

In addition, due to the Charter
change introduced by Cty Council and
approved by the voters of the Cty, a
required 0.5 percent of each year's
General Fund budget nust be appropri ated
to the Housing Trust Fund. This year
that will result in over $27 mllion in
dedi cated | ocal funding for housing.

During Fiscal Year 21-22, the
Depart nent successfully depl oyed nearly
$260 mllion in federal stinmulus funds to
hel p over 40,000 households remain in
their hones. W also successfully
| aunched our Eviction D version Program
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whi ch has been recogni zed as a nati onal
nodel and has significantly reduced the
nunber of househol ds | osing their hones
due to eviction.

As of January 2022, there have
been over 2,500 cases where | andl ords and
tenants have participated in the program
| n over 90 percent of those cases, the
parties either reached an agreenent or
continued to negotiate. The vital
conponent in the success of this program
is the ability to provide rent assistance
paynent s.

We recently relaunched Philly
First Hone and Turn The Key to assi st
| ower -i ncone househol ds achi eve
homeownership. Philly First Hone
provides up to $10,000 i n down paynent
and cl osi ng cost assistance, and Turn The
Key provides up to $75, 000 purchase price
buy-down to provide honeownership
opportunities to househol ds earning as
| ow as 60 percent of the area nedi an

| ncone.
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Qur Pl anni ng and Zoni ng and
Devel opnent Services D visions, which
ensure the equitable delivery of
devel opnent projects hel ping to boost our
econony and supporting econom c grow h,
al so had a very busy year. W processed
a record nunber of ZBA and CDR cases,
perfornmed over 1,900 historical reviews,
and fielded nunerous calls for assistance
fromboth for- and non-profit devel opers
and busi nesses.

None of this work and these
achi evenents woul d have been possi bl e
wi t hout the dedication and ni nbl eness of
the staff to quickly and productively
nove to fully renote work and then shift
to hybrid work.

The Departnent has been
successful in carrying out its mssion
during the devastation of the pandem c
due to our partnership with this body,

t he support of the Adm nistration, and
the coomtnent fromstaff to providing
exenpl ary public service.
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Thank you for the opportunity
to provide testinony, and |'Il take any
guestions you may have.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you very nuch, and
t hank you for your work and all your
organi zations and all the people that
work for you. | know that there have
been sone trying tines over the | ast
several years dealing with unforeseen
| ssues, and you all handled it capably.

| want to say that ny
understanding is that you actually got
nati onal acclaimfor one of the prograns,
at | east one, that was put in place in
terns of getting noney out to people in
nost need, and | want to thank you all
for that.

| got to ask this question
first, because if not, I won't be able to
go onto D anond Street or 31st and
Master, those NAC offices, if you know
what | nean.

So this whol e i ssue about
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vendor paynents, are we figuring this out
to decrease the tinefrane the City

| Ssui ng vendor paynents? | consistently
get conplaints -- and don't punish these
fol ks -- from NACs, Nei ghborhood Action
Councils, or NSAs, those organizations
that are essentially an extension of the
Cty in providing services about getting
pai d.

These fol ks are operating on a
relatively | ow budget, first and
forenost, and the fact that they don't
get paid and pretty nuch all of themare
payi ng rent has been sonewhat troubling.
Can we figure that out? | nean, |'ve
had - -

DEPUTY MAYOR FADULLON: | know
that that's sonething that we're worKking
on. Unfortunately, Paul Cesario, our
Director of Finance, wasn't able to join
us today, but | do believe we have
Melissa Long with us, who m ght be able
to provide infornmation as to what we're
doi ng to address that issue.
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M5. LONG Yes. And very good
question, and | net with Paul and -- not
that it's an excuse. | know there have
been sone staffing. They are getting
staffed back up, and we are, between Al
Hodge and nme working with Paul, we'll
make sure that there's -- that these
receive high priority, because | totally
agree with you. They're on a small
budget and they need special attention.

COUNCI L PRESI DENT CLARKE: Al |
right. Thank you for that response. You
know, that's not your role, but, you
know, out of --

M5. LONG Ch, no, but you know
me. | can pest |like the best of them

COUNCI L PRESI DENT CLARKE: The

buck - -

DEPUTY MAYOR FADULLON: And
"Il just say, | nean, | did reach out to
Mel i ssa and her teamand Paul, | want to
say, last week. It could have been the

week before. And they junped on this,
and it's ny understanding that there's
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sone paynents comng out. If they didn't
cone out on Friday, they're com ng out
t his week.

M5. LONG | checked with Al
Hodge for Brewerytown. | believe they
received two on Friday. So we wll --

COUNCI L PRESI DENT CLARKE: This
IS a system c issue, because it's not --
this has been a problemfor a long, |ong
tine.

DEPUTY MAYOR FADULLON: We
understand, and I think, you know, it's
not just paynent, it's also sone
contracting issues. So those are things
that are getting priority attention,
because you're exactly right, these are
small entities. They don't have the
ability to carry these costs, rent, or
payroll or any of that, and so it's a
high priority for us to get this
strai ghtened out.

COUNCI L PRESI DENT CLARKE: So
" mgoing to ask you to give us a
tinmeline and a specific |level of action
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right? The answer about we're going to
do better, | nean --

DEPUTY MAYOR FADULLON: No. W
understand, and that's fine.

COUNCI L PRESI DENT CLARKE: G ve
me in witing what you plan on doing
to --

DEPUTY MAYOR FADULLON: Yes.
When Paul Cesario is back in the office
next week, we will get you a tinefrane
and sonething that outlines the specific
tasks that are being undertaken to fix
this problem

COUNCI L PRESI DENT CLARKE: In
addition to which, staying on NACs, NSAs
or what ever organi zati ons we gi ve these
contracts to, those organi zations being
the front line for the Gty of
Phi | adel phia and service delivery and
information flow. Over the years -- and
this goes before you, so this is not
necessarily on your dine -- we have
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system cally reduced the nunber of these
organi zations in the Cty of

Phi | adel phia. | can recall when all of
the effective nei ghborhoods had NACs.
|"mjust going to call them NACs. And it
was al ways based on the budget, federal
government, you know, and the declining
revenues fromthe feds, and it was a

| egitimate issue.

You just referenced in your
testinony a significant anmount of nobney
now being dedicated to the Gty of
Phi | adel phia; i.e., the 400 mlIlion;
|.e., the legislation that was passed for
the investnent in the Housing Trust Fund.
Has t here been any thought about
expandi ng the organi zations? | nean,
because there are areas in the Gty where
they neet the criteria froman incone
perspective, but, you know, like it's
been elimnated a long tine ago.

Have you all given any thought
about staffing back up in these
nei ghbor hood organi zati ons? And |'d say
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It's noney well spent given what we are
asking these folks to do, and we're

al ways asking themto do LI HEAP, we're
asking themto hold community neeti ngs,
all of the things that we don't do.

Well, we do community neetings, but a | ot
of the things that we don't do on a

consi stent basis, they do it.

So if you haven't, can you give
sone real thought to that? There are
just too many doughnut holes in the Gty
where there's not an organi zati on that
contracts with us to provi de servi ces.

DEPUTY MAYOR FADULLON: Yes. |
know t hat Melissa and her team have been
| ooki ng at how we can -- it's not exactly
NACs, but how we can increase the
capacity and funding that we give to our
housi ng counsel i ng agenci es, and frankly
we do have sone groups that are NACs and
housi ng counseli ng agenci es and ot her
t hi ngs, but | believe we could figure out
i f we've got gaps, are those things --
just to your point, for the first tinme in
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a very long time, we finally have sone
actual resources, and so | think we could
| ook at are there areas that aren't
getting the service |level that they need
and is there an opportunity to expand

ei ther services fromexisting entities or
I f we want to fund sone additional groups
to performthose services.

| don't know if, Melissa, if
you have anything to add in that.

M5. LONG Sure. | would say
the timng of this is perfect. Al Hodge
and | are neeting this week. W issue a
NAC RFP every couple years, and we're
| ssuing one in the upcom ng nonths. So
this is the perfect opportunity to
| ncrease the nunber.

COUNCI L PRESI DENT CLARKE:

Yeah. | nean, yesterday -- not to keep
bel aboring the point, but this is
| nportant.

Yesterday we spent a | ot of
time talking to OPA, and one of the nost
significant questions that was asked is
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how are we going to get this information
out about these ridiculously high
assessnments, right? And the first answer
fromthe governnent is always, well, go
online, blah, blah, blah, blah, blah,
bl ah. And, you know, too frequently in a
| ot of nei ghborhoods and for a | ot of
people, that's just not an option. But
t hese organi zations, | nean, they're the
ones. People know them Go by, they
know everybody. They know the conditions
of those nei ghborhoods. So there's a |ot
of work to do, and we keep asking themto
do nore but not providing nore resources.

And then | have one | ast
gquestion on this round and then I'll turn
it over to ny coll eagues.

(Background noi se.)

COUNCI L PRESI DENT CLARKE: |
guess that's sonebody trying to get in.

We reference, you have and |
have, the nunber of dollars, and when we
did NPI and | guess actually when we did,
to a degree, the dedicated funding from
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the Trust Fund, this was just codifying
sonet hi ng that had kind of been commtted
by the Gty earlier. The thought was
that we were going to be able to
significantly increase the production of
af f ordabl e housi ng. Wen we woul d have
t hose gaps, we would go to PHFA and you
get a set nunber of tax credits. There
was a City commtnment. WMaybe you got
sone fare noney, but at the end of the
day, it was always a gap.

WIIl this noney that's now
going to be available at the tune of 100
a year -- and | know just a portion of
that will go towards production. 1Is this
noney giving us a sense that we're going
to be able to have nore opportunities,
not only for nine percent credits but
four percent credits?

DEPUTY MAYOR FADULLON:  Yes.
We al ready issued a preservation and a
four percent RFP.

And, again, Melissa, if | get
t hese figures wong, please junp in, but
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| think between four percents and
preservation, we conmtted over

$30 mllion, and now we have our nine
percent RFP on the street and we've
actually i1 ncreased our subsidy anount.

We typically allow for a subsidy of up to
2 mllion and this tinme we went up to 3
mllion.

And then | will say our
projects that have been awarded tax
credits but have not been to closing, |
think we're all aware what's happeni ng
Wi th construction costs, and al nost every
one of those projects is now com ng back
to us saying that they have a gap. And
so due to these NPl dollars, we're able
to ensure that those projects that got
tax credits are able to continue to nove
t hrough to get to closing, you know.

So there's all that going on,
and then in addition, you know, we did
al | announce | ast week the Turn The Key
Program which is allowng us to provide
up to $75,000 to buy down purchase price,
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and our Land Managenent teamis rel easing
RFPs at a furious rate and probably in
the next, let's say, 60 days or so, we'l]l
have cl ose to 25-plus RFPs on the street
offering our land up at a bel ow nar ket
price to devel opnent teans that can
produce housi ng, honeownershi p housi ng,

at an affordable |evel.

So | think there's things being
done on the rental side and | think
there's also things being done on the
homeownership side to increase -- to both
| ncrease production but also to ensure
that the projects that we already have in
the pipeline are able to get to the
finish line and get underway.

COUNCI L PRESI DENT CLARKE:

Ckay. Al right. WlIl, thank you.

In your -- | don't know what
we're calling it, the dashboard or
what ever, sone new fancy termthat you
all are using. Can you --

DEPUTY MAYOR FADULLON: We've
been doi ng dashboards for a while.
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COUNCI L PRESI DENT CLARKE:

Well, sonme people that work in the office
have been. | don't know if |'ve been
doing it.

Can you just give us a before
and after so we can get a sense of how
this has been enhanced by virtue of the
dedi cated dollars that are now com ng i n?

DEPUTY MAYOR FADULLON:  Yeah.

You know -- right. Yeah. W can project
that out for you, and we'll get you sone
nore detail. But, you know, just to give

a quick exanple, I think in the prior
year's four percent and preservati on RFP
we put out, we maybe put $20 mllion on
the street right now So we increased
that by a whole 50 percent by putting 30
mllion out. | think, you know, based on
what we get in response to the nine
percent RFP, again, | think you're going
to see that junp in what we put on the
street |ast year versus what we plan to
put on the street this year.

And, then again, so many of our
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projects wouldn't be able to get to the
finish Iine wthout these additional
dol l ars given what's happening with
construction costs.

And then I'Il just say it, at
the Land Bank Board neeting this norning,
we approved anot her disposition of 65
properties. So we're continuing to churn
that way as well.

COUNCI L PRESI DENT CLARKE:

Geat. Well, thank you, and thank you
for your work.

The Chair recogni zes
Counci | wonman Par ker .

COUNCI LWVOVAN PARKER: Thank you
so very much, M. President. | was in
t he anen corner noddi ng ny head while you
wer e goi ng through your |ine of
qguesti oni ng.

Anne, | want to say a speci al
shout-out and a thank you to you, two
| nportant words that | don't think we say
of ten enough when we're in this work
trying to get it done, but | also want to
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say a special thank you to a few ot her
peopl e on your team who | think deserve
to be recogni zed, and that's El eanor

Shar pe, our Director of the Pl anning

Comm ssion; Mason Austin and |an Hegarty,
| egi sl ati on; Paul a Brunbel ow for sone
zoni ng stuff she's been hel ping us wth;
Jonat han Goi ns, RCO Coordi nator; Peter
Bernard, Upper North D strict Planner;
Aaron Hol ly, Lower Northeast Pl anner; and
Matt -- and, Matt, don't kill nme if |
chop it up -- Wsong, Central Northeast
District Planner. And | say it because,
Anne, | don't have to call you as nmuch as
| woul d need to because these are the
people in the Departnment who we call and
work with on a regular basis, and |
wanted themto know t hat we val ue and
appreci ate what they do.

Wth that being said, | want to
turn to a programthat I'mextrenely
proud of. | know Council menber Squill a,
you' Il | probably be hearing from hi mabout
it. So | want to get these questions on
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and then I'mgoing to listen for answers.
| ' ve been unapol ogetic about ny
advocacy for honeownership along with
nei ghbor hood preservation. It doesn't
mean that we don't value all of the
servi ces, financial supports that need to
be provided for rental assistance. W
need to do that. The President
referenced that that -- our efforts in
the Gty, that program it's been
nationally recognized. W did a yeonan's
job. But honmeownership is what puts
people on the path to self-sufficiency,
and the nost affordable house --
M. President, |'mgoing to take your
line here -- is preserving the existing
house that you currently live in and that
you own.
Wth that being said, tell us,
if you wll, the nunber of
Phi | adel phi ans, new honeowners, assi sted
by Philly First, how many we hope to help
on an annual basis since you relaunched.
And you know I'm a fan, because this
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hel ps District Council nmenbers. And you
may have done it and | didn't see it, if
you could forward to us the G S of the
breakdown by Council districts which

di stricts have the highest participation.

It was the Ninth for a whil e,
M. President. Don't get upset.

DEPUTY MAYOR FADULLON: | was
going to say, | know why she's asking for
t hat .

COUNCI LWOVAN PARKER:  Don't get
upset. GCkay? But | think Council nenmber
Sanchez m ght have ne by now.

How are you narketing those
prograns? And you' ve been successful. |
was tal king to the housi ng counsel ors.
When the President was tal king about
NACs, | said he took ne right back to
predatory | ending, staffer in Tasco's
office, the inportance of that housing
counsel i ng robust network that we have
and nmaki ng sure that they were
appropriately funded.

So give us the facts, if you
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will, about Philly First Hone, but | also
want you to send to us in witing a
breakdown by Council districts of the
nei ghbor hoods getting assi stance through
a hone repair program

Now, for Basic Systens Hone
Repair, we know there are
i nconme-eligibility guidelines.

So you know ny Iine,
M. President. People nake a nickel
over, right? So that's when we started
prograns |i ke Restore, Repair, Renew, but
the participation in Restore, Repair,
Renew, because it does go up to
120 percent of the AM, | know we are
adj usting the programnow to all ow peopl e
to access a higher dollar anmount. 50K
was the nunber | thought | heard, because
it costs nore to get the work done in
your house, but it's easy to give away
than it is to loan to be self-sufficient
and to nmake sure that the programis
sust ai nabl e.

So for BSRP, Adaptive Mbdd,
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Emer gency Heat er Repair Assistance, and
Restore, Repair, Renew, can you 3G S by
Council district the people who benefited
fromthose prograns so we can literally
see where they are? And that's a
handout, to be quite honest, that | want
to give out to people so that | can
showcase all of the prograns in the
di strict where people are being served.

So now I'lIl listen to your
response for those first two questions.
If | don't get a chance to get the third
one in now, |I'lIl cone back on the next
round.

DEPUTY MAYOR FADULLON:  Yes.
So really quickly, so our first round of
Philly First Honme, we served over 2,700
new first-tinme honebuyers. So that was
an incredi bl e success. Put 24 and a half
mllion dollars out on the street within
about a year.

This tinme we have anot her 14
and a half mlIlion. So we assune that
we're going to be able to serve between
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1,400 and 1, 500 households wth those
dollars. And you're exactly right,
Counci | woman, the Ninth District did a
great job in that.

In ternms of marketing, |'II
just say since we |aunched that program
and have sort of announced it in the
press and on our website, our phone is
bl ow ng up. | expect, you know, frankly
in a very short tine to say, okay, all
that noney is out there, right?

In reference to the other
i nformati on that you requested about
Basi ¢ System Repair; Restore, Repair
Renew, Adaptive Md; and Heater Hotli ne,
| believe that we can provide you the
| nformati on.

Dave Thomas, if that is not
possi bl e, please chine in.

But | think that probably is
possible for us to get that to you.

And then as you alluded to with
Rest ore, Repair, Renew, you know we're
al ways working with your office to try to
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make sure that whatever issues cone up
and hel p us get that noney out on the
street, we are open to that. And |ike
you said, we just adjusted that program
to go from 25,000 to 50,000, and we're
doi ng sone other things to try to nake it
easier for folks to access those dollars.
COUNCI LWOVAN PARKER:  (One of
the things | wanted to add in with that
program-- and, again, any tine we're
tal ki ng about a sel f-sustaining program
so it's unlike the well runs dry and now
we need nore. We've designed it right so
that it can be sustainable, but,
M. President, | thought about our
conversation with the Police Departnent
and even wwth HR, Anne, here in the Gty.
You know, during that tinme, we were
t al ki ng about how we're letting
Phi | adel phi ans know t hat these jobs are
avai |l abl e, and, Anne, the Police
Depart nent had only spent $10, 700 on
mar keti ng and then expected, you know, to
make the recruitnent in the Departnent,
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| i ke, you know, nmke sure everyone knew.

So I want to nake an ask on
t oday, and we tal ked about this even when
we designed the program to have a nore
robust nmarketing budget, and al so that
| ncl udes the housi ng counsel i ng agenci es,
many of our churches.

The door-to-door work that was
done -- and, M. President, ny mnd, you
know, 1'"'m50 this year, so things cone in
and out quickly. The group that went
door to door like doing the census work,
they al so hel ped us during the COVID, you
know, during the pandem c when we were
trying to -- | can't renenber the nane.

COUNCI L PRESI DENT CLARKE: |
think it was Philly Counts.

COUNCI LWOVAN PARKER:  Yeah,
Philly Counts, M. President. That's it.

So | would like to, Anne,
obviously offline fromhere really sit
down with the office and cone up with a
robust marketing tool that can include
agencies |ike that, but along wth our
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housi ng counseling agencies. And we
can't expect themto do it for free,
right, if we want it to be included in
the work that they do when they do the
counsel i ng.

So | look forward to worKking
wth you all in the future, and thank you
so nmuch for everything that you've been
doi ng.

DEPUTY MAYOR FADULLON:. Sure.
We're always willing to work with you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l wonman.

The Chair recognizes
Counci | woman Br ooks.

COUNCI LWOVAN BROCKS:  Thank
you, Council President.

Hell o, Anne. | have a few
questions. The first one is about the
Land Bank. So ny question is, if the
Cty has decided to -- if they decide to
pursue a strategy to pay off the certain
U.S. Bank |liens and nove those parcels
into the Land Bank for eventual
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di sposition to community nenbers as wel |
as af fordabl e housi ng devel opnent, what
ki nd of additional staffing would the
Land Bank need and do we have an idea on
how much that would cost to hire those
addi tional staff nenbers?

DEPUTY MAYOR FADULLON: | am
going to defer to Angel Rodriguez, who |
think is on here, who is our Vice
Presi dent of Land Managenent, about the
guesti on about how nuch additi onal
staffing may be needed if we got the U S
Bank |ien property.

MR. RODRI GUEZ: That woul d be
an i ssue that we would have to deal with
nostly on the |legal side. A couple
things. First, if the Gty had made that
determ nati on, one of the things we would
need to do is put in place an agreenent
to exercise our priority bid at the
sheriff sale, and then we woul d probably
need light -- | nean, | can cone back
Wi th a nmuch nore detailed issue, but
probably another attorney plus a couple
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nore clerks to process the acquisitions,
SO0 acqui sitions and dispositions in terns
of vetting applications to dispose of the
| and after we get it in. So acquisition
s much nore of a | egal question.

Di sposition is nuch nore of a staffing,
clerk, project manager question. So
dependi ng on the volune that we're
tal ki ng about, | could probably give you
a better idea in terns of how many staff
peopl e we woul d have to ranp up to.

COUNCI LWOVAN BROOKS: We're
t al ki ng about 300 to 800 parcels.

MR RCODRI GUEZ: Well, at the
current conplenent | have, we are focused
on di spositions, and we're going to do
1,000 this year. So | would say
probably -- | would have to, rough
estimate, |ike one to two nore project
managers and two nore cl erks.

COUNCI LWOVAN BROCKS:  Ckay.
Thank you for giving nme that nunber.

My next question is about --
you know, the City approved and issued a
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record nunber of permts |ast year,
| argely ignited by the expiration of the
ten-year property tax abatenent, and L&
| ssued nore than 900 new construction
permts in Decenber of 2021 when the
Departnent usually typically issues about
150 a nonth. So in total, by the end of
2021, nore than 2,600 permts were issued
conpared to the approximately 1,600 that
are typically approved.

Do we have a sense on whet her
t he new construction permts are being
| ssued at the sane rate in the earlier
nonths of this year, and how nmany permts
are being -- were issued |ike in January
and February?

DEPUTY MAYOR FADULLON:  Yeah.
So we woul d have to ask the Departnent of
L&, Departnent of Licenses and
| nspection to get that data. The
Depart nent of Pl anni ng and Devel opnment
does not issue those permts and we don't
necessarily track permt issuance, but we
can work with the Departnent of L& to
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get that information.

COUNCI LWOVAN BROOKS: But do
you have a sense on what that nunber
woul d | ook |ike?

DEPUTY MAYOR FADULLON: | would
say this: | nean, sort of anecdotally,
we have not seen any sl owdown in the
requests for projects that are com ng,
for exanple, through G vic Design Review.
We still are seeing a | arge nunber of new
projects comng in through that process,
and as you're aware, the C vic Design
Review is for l|larger-scale projects.

In addition, | think our volune
with devel opers reachi ng out needing
assi st ance t hrough Devel opnment Services
has al so not decreased, and al so our
cases that ZBA, Zoning Board of
Adj ustnent, our staff there is scheduling
is for expedited hearings. | think
t hey' re scheduling now into August, and
for non-expedited, | think they're in
Sept enber or Cctober.

So, in general, there still
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seens to be a very high | evel of
devel opnent.

COUNCI LWOVAN BROCKS: And
that's what | thought. So how would the
Adm ni stration address concerns about
subst andard devel opnent and danger ous
work conditions at job sites? Because
this often takes place when we have so
much devel opnent and it's outpaci ng the
ability for us to adequately enforce the
bui | di ng code violations and buil di ng
codes in general.

DEPUTY MAYOR FADULLON:  Yeah.
So, again, all of that is overseen by
L& , and they do building inspection and
code enforcenent and viol ation
enforcenent and all of that. And so we
can certainly get information fromthem
| believe there are sone things that have
been put into place to try to provide
sone additional notice and sone
additional safety requirenents and those
ki nds of things, but, again, we'd have to
get nore specific informati on fromthe
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Depart nent of Licenses and | nspection.
COUNCI LWOVAN BROOKS:  Does your
departnent, |ike the Planning Departnent,
have a perspective on the devel opnent
out paci ng enforcenent and how it i npacts
bui | di ng and devel opnment in our city?
DEPUTY MAYOR FADULLON:. Yes. |
think -- and | don't nean to keep putting
you off, but that is really the purview
of the Departnent of License and
| nspection. So we can sort of -- so
Pl anni ng, things cone through as, you
know, |egislation or projects to coment
on, but Planning is not required for any
of the building enforcenent, and we
really typically don't take in -- you
know, if a neighbor or sonebody |ike that
has a conpl aint about sonething that's
happeni ng on a devel opnent site, that
goes into -- that gets funnel ed through
L& . It doesn't really conme to us.
COUNCI LWOMAN BROOKS: kay.
And ny | ast question, in the Mayor's 2019
Report on Eviction Response and
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Prevention called for the Gty to provide
and pronote new tools to | andl ords and
tenants, such as a nodel |ease, and there
s a nunber of small cities that have
devel oped the nodel rental |eases, but

Phi | adel phia could be the first big city
to do so.

| s the Departnent of Planning
and Devel opnent willing to commt to
wor ki ng col  aboratively wth stakehol ders
to make a nodel lease for the City a
reality?

DEPUTY MAYOR FADULLON:  Yeah.
| do -- again, I'mgoing -- | don't know
| f Melissa knows about this, but | do
believe there's an effort or sone type of
effort along those |ines underway.

M5. LONG Yes. W're in the
process of doing that, yep. So
absolutely we're commtted.

COUNCI LWOMAN BROOKS:  So have
we expl ored any opportunities to
i ncentivize the use of a nodel | ease,
such as include it in packets of free
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i nformation that the Gty otherw se
provi des?

M5. LONG And that's sonething
we are | ooking at. Absolutely.

COUNCI LWOVAN BROCKS: Al
right. | look forward to seeing your
work on this, because, you know, in ny
office, we knowthat it's helpful to
| ncl ude nodel s and sanpl es for both
| andl ords and tenants from our work
around the Renters' Access Act, and for
that Act, we listed a sanple set of
rental qualifications for |andlords, a
sanple of rejection letters for
| andl ords, and a sanple of requests for
reconsi deration for tenants, and these
tools were very hel pful.

So | look forward to seeing a
nodel | ease becone avail able as well, and
t hank you for answering ny questions.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l wonman.

And, Anne, to follow up on
Counci | woman' s question wth respect to
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the enforcenent side, and | know L&l is
primarily responsible for that, but
Pl anni ng shoul d take into account the
capabilities of the enforcenent side,
because they ultinmately nmake a | ot of
deci sions that could accel erate the pace
of devel opnent way beyond our capacity to
actually nonitor and enforce on that
particul ar side of the equation. So
there is a connection, there is a nexus
approvi ng these extrenely high-density
projects with Planning and as it rel ates
to that activity directly inpacts L& "'s
ability with limted resources to do
that. So there's a connection. So maybe
they should, at a mninmnum talk in terns
of what they project, and then in the
budget process, which we are now in, that
we can project how many i ndividuals
shoul d be hired or budgeted for on the
enf orcenent side.

So there is a nexus, and |
understand it's at the end of the gane,
but, you know, you approve it, you should
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be able to nonitor it and enforce any
chal | enges associated with what you
approved. Al right? Thank you.

The Chair recognizes
Counci | woman Gaut hi er.

COUNCI LWOVAN GAUTHI ER. Thank
you, Council President.

Good afternoon, Anne. | wanted
to start by thanking you and your staff
for your partnership and for all that you
do for the Cty.

My first question is about the
creation of a nore ninble property
acquisition and stabilization fund to
support nei ghbor hood- based devel oper
acqui sition of properties on the private
mar ket on a tinely basis.

Wuld we be able to this budget
cycle carve out additional funding to
support a short turnaround and nore
ni nbl e property acquisition and
stabilization fund? W think that this
woul d hel p address the need to nove nore
qui ckly in certain situations, such as in
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conpeting wth outside specul ators buyi ng
up properties in changing markets and
rapidly gentrifying nei ghborhoods or when
a key site becones avail able that could
have great inpact on a conmmerci al

corridor or residential area.

I n addition, sonetinmes our CDCs
and ot her nei ghborhood devel opers need to
stabilize properties while going through
pre-devel opnent, so short-term fundi ng
access could also alleviate this issue as
well. And we think that this could take
the formof small catalytic grants,
recoverabl e grants, or even zero interest
| oans, and that PIDC or LISC or the
Merchants Fund woul d be well positioned
to inplement this type of program \at
do you think about that?

DEPUTY MAYOR FADULLON:  Yeah.
So that is sonething that we're | ooking
at. You know, frankly, we're in the
process of setting up a few different
prograns and new prograns, but this is
one on our list, is to figure out -- you

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 324
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

know, particularly I would say we would
|like to prioritize affordabl e housing
projects that may be comng up to their
expiration period, so -- I'msorry. Low
| ncome housing tax credit projects that
are reaching the end of their required
affordability period, right? W would
|ike to prioritize howto facilitate
potentially the acquisition of those
types of projects, but we're open to sone
of the other things that you nenti oned.

| know that, you know, Commerce
got sone of this NPl noney as well and
they' re | ooki ng at how smal | busi nesses
may be able to actually acquire their
busi ness and things |ike that.

So, yes, we are definitely open
to figuring that out, having the
conversation, and | do believe also we've
been having sone prelimnary
conversations with LI SC about their idea
around this. They run -- | can't
remenber, frankly, what it's called
anynore, but they run sort of an
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af f ordabl e preservation think-tank type
of thing and they've been -- we've kind
of been brainstorm ng and shooting ideas
back and forth, and this is sonething
that's on our -- that's relatively near
the top of the list that we're trying to
get to that would be sone type of
acqui sition fund.

COUNCI LWOVAN GAUTHI ER: Ckay.
|"'mglad to hear that you're already
wor ki ng on this and that you're focused
on affordable housing. W would really
like to see sonething |ike this on
comrercial corridors as well, if that's
sonet hing that we could consider for
FY23.

DEPUTY MAYOR FADULLON:  Yeah.
| think we can work with you and work
with Commerce and figure out what we're
| ooki ng to do.

COUNCI LWOVAN GAUTHI ER. Thank
you.

I n the Consolidated Pl an, DHCD
is allocating an additional $2 mllion to
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fund housi ng counseling services, which
i s what we've been advocating for al ong
with the housing counseling agencies.
And you all are doing this fromthe new
noney provided within the Housing Trust
Fund.

Does DHCD antici pate this being
a one-year or a nulti-year appropriation
in addition to the funds that housing
counsel i ng organi zations receive from
CDBG?

DEPUTY MAYOR FADULLON: |I'm
going to ask Melissa Long, because she's
going to be able to provide a nmuch nore
detail ed answer than | am

M5. LONG Yeah. Good
afternoon. Yep. W were very excited to
do that. Yep. And we also were able to
flipout 2 mllion of CDBG that's very
restrictive wwth 2 mllion of the Housing
Trust Funds to give counselors a little
nore flexibility. You know, and, again,
| think we're in constant contact through
our many prograns wth the counseling
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agenci es, you know, and we'll do this on
a year-to-year basis, but, you know,
anticipate with the need and fundi ng
avai l able -- funding availability, you
know, that's sonething we hope to be able
to do.

COUNCI LWOVAN GAUTHI ER: Ckay.
So we would ook to do this in future
budget years as well ?

M5. LONG Yeah.

COUNCI LMVOVAN GAUTHI ER: Ckay.
Housi ng counsel i ng agencies are al so
recei ving funds through the CDBG CARES
program How |l ong wll that funding
conti nue, and once those funds have been
exhausted, will DHCD | ook to repl ace
t hose funds, and where will you | ook?

M5. LONG Yep. You know,
agai n, that wonderful resource was --
we're very grateful for those CDBG CV
funds that is funding the Eviction
Di version Program | believe about a
mllion and change is going to the
housi ng counsel i ng agenci es and anot her
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almost mllion and a half to our
non-profit | egal services organizations
and CORA Good Shepherd. W have anot her
full year and several nonths, so we have
enough to -- noving some noneys around.
So we're good through next year, and,
again, we would ook to our other sources
to ensure that that program continues.

COUNCI LWOVAN GAUTHI ER: Do we
have a source in mnd yet?

M5. LONG | think that's
sonething we'll work on over the next
several nonths into the fiscal year.

COUNCI LWVOVMAN GAUTHI ER: Thank
you.

We al so know t hat many of our
counsel i ng agencies are in need of
capacity building right now to neet
demands. As an exanpl e, one housing
agency told us they've had 1,000 people
regi ster for honebuyer classes in one
week since we relaunched Philly First
Honme, which is amazing that we rel aunched
t hat program but have we given any
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t hought to using any |eftover FY22
appropriations or into a transfer
ordinance to inject at least a mllion
I nto the agency's current contract so
that they can keep up with this demand?

M5. LONG Again, | think we
have the new 2 mllion comng in, and |
can say there are several nenbers of the
Housi ng Trust Fund Board and PACDC.

| think the other challenge to
your point, capacity building. [It's not
|i ke there's a long Iine of unenpl oyed
ready-to-go housing counseling agenci es.
So | know that there's a group of
agencies that neet on a regular basis and
with PACDC and trying to do partnerships
with Community College and trying to
build a pool of counselors as well.

COUNCI LMOVAN GAUTHI ER: Just in
wr appi ng up that thought, | think people
are grateful for the proposed 2 mllion,
but that's going to take several nonths,
and we wanted to know about if you're
receptive to |l ooking at how we can get

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 330
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

our agenci es sone noney right now given
the increased demand. So | hope that's
sonet hi ng that we can work on toget her.

M5. LONG Yeah. Always open
to | ooking at that.

COUNCI LWOVAN GAUTHI ER. Thank
you so nuch.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | wonman.

The Chair recognizes
Counci | wman G | nore Ri chardson.

COUNCI LWOVAN RI CHARDSON:  Thank
you. Thank you so nuch, Counci |l
Presi dent.

Thank you for your |eadership
with the NPl program and Anne Fadul | on,
Mel i ssa, and your entire team thank you
all so nmuch for the work that we all have
done toget her over these |ast several
years and even goi ng back to | ast budget
cycle, Anne and Melissa, when we started
wor ki ng together on the Tangled Title
Fund Committee. |'m happy about the
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progress that's being nade there.

And so obvi ously, as you know,
under Council President's |eadership and
our | eadership team and col | eagues, we
have the NPl initiative. You know that
$7.6 mllion of this funding is
specifically to address tangled titles,
whi ch you know is an issue that | care
deeply about. So |I wanted to quickly get
on the record a bunch of questions, but |
wanted to start around your plan for how
you think the City should spend these
addi tional funds, specifically the
7.6 mllion on top of what we typically
do, and can you provide a breakdown of
where you think these funds shoul d be
spent .

DEPUTY MAYOR FADULLON: You're
mut ed, Meli ssa.

M5. LONG Sorry. | had ny mc
off. |'mcognizant of that hot mc.

| ' ve been working a | ot and,
agai n, thank you for your support in this
and with Jenaye in Council President's
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of fice and our | egal services providers,
and we have been putting together a
pretty conprehensi ve plan and Power Poi nt
and happy to get together and reconvene
fol ks from Council and the providers and
go through all the things that we have
pr oposed.

| do -- through additi onal
support to VIP, PLA and CLS, | know
they're | ooking to nore than double the
nunber of clients that they're able to
assist both in untangling title and al so
really increasing the -- because | think
equal ly al so inportant, as we've
di scussed, estate pl anning.

| think the exciting things
that we continue to work on, again, we
have the val ue of these existing
communi ty networks, the NACs and the
housi ng counseli ng agenci es and CDCs, and
| just had a conversation wth Jenaye on
Monday, and we're going to bring together
the |l egal services providers and we're
going to have a neeting, and Al Hodge,
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who heads the NAC program to tal k about
how we can really coordinate and - -

COUNCI LWOVAN RI CHARDSON:  Can
you hold up, Melissa, and | apol ogi ze for
cutting you off, because | really want to
get all of these questions in.

M5. LONG Oh, okay. So how
about we schedule a neeting and | can get
you that information?

COUNCI LWOVAN RI CHARDSON:  That
woul d be great, and | wanted to get on
the record, | recommended three specific
fundi ng buckets for this allocation,
particularly because it wll be stable,
consi stent fundi ng over the next four
years, but really a larger investnent
obviously in the | egal service agencies
to help clear nore titles. W know they
need additional opportunity to help nore
people. But also | think it's inportant
to tal k about a community grant program
that could provide direct funding to the
culturally conpetent comunity
organi zations that can do the education
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and the information that we need to get
out into comunities to help fol ks where
they are, because | often tal k about
people just suffering in silence wth
this issue. It's very deep and it takes
a long tine to resol ve.

The other part of that is also
an increase in funding for the Tangl ed
Title Fund coupled with an expansion in
t he anmount of funds avail able per client
and al so an expansion of eligibility to
120 percent AM. Because this is Cty
noney, we woul d have nore flexibility
than the federal dollars or noney that
sort of trickled down that is restricted
on the type of clients we can hel p, but
our Madam Majority Leader often tal ks
about these individuals who nake a penny
or a nickel above the guidelines for AM
and they're not eligible for funding.
Those are the folks that we are seeking
to assist in this process, because the
dollars are not restricted like the
federal dollars fromthe Gty
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perspective. And so direct funding for

t hose community organi zations wll be
crucial to this work, because a | ot of

| ndi vidual s sinply don't have a | awer on
retainer all the tinme or soneone that
they could call. They find out because
they go to sell their house or apply for
a grant programor try to tap into equity
i nto a house and suddenly they di scover
they can't do any of that.

So we have to partner with the
conmmuni ty organi zati ons who are run by
our trusted | eaders that have connections
on the ground and also with us in our
| egal services agencies so that we can
hel p them get that work done.

And so if you could provide to
us -- if you can provide to us, directly
to Council President, a witten plan to
create sone level of a comunity grant
programthat will help wth education and
i nformation, that will be hel pful, and
al so i ncludi ng paying the organizations
on tine.
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The other part of that is, |
want to ensure that we provide a grant
programthat can go directly to
| ndi vidual s, even if it's a reinbursenent
program to help pay for | awer fees,
because the recent Pew report talked
about it being $9,000, $10,000 on
average. That's an easy case to resolve
a tangled title. W know the
overwhel m ng nunber of properties with
tangled titles, we know where they are
across the City of Philadelphia. It's a
racial equity issue. It's a low and
noder at e housing equity issue, and we
need to stay on top of it.

So for the record quickly, can
you tell me how much noney is in the
Tangled Title Fund currently, what's the
cap per applicant, and who is currently
eligible to access these funds and can
residents apply directly or are they only
eligible if they have support froma
| egal service agency?

M5. LONG Yes. | don't want
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to give you inaccurate information, so |
wi Il check on that bal ance and get that
i nformati on back to you.

Hi storically the fund for
quality control, right, has been for the
providers that are assisting clients, but
| know there's been di scussi ons about
making it available, but we're still
under discussion in that.

And | do believe | have on a
case- by-case basis, we have, VIP and the
partners, have been able to assist sone
clients from80 to 100, and | do believe
the NPl funds are capped at 100 percent
AM | yeah.

COUNCI LWOMAN RI CHARDSON:  Ckay.
Wel |, thank you for that response,
because I'mnot sure and if you can tell
me, are our other prograns, Restore,
Repair, Renew and Philly First Honme, are
they up to 100 percent AM or 120 AM ?

M5. LONG So for this phase of
Philly First Hone, because it's funded
with the NPl dollars, the cap is
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100 percent AM.

COUNCI LWOVAN RI CHARDSON:  You
said it's 100. So it's not 120 AM ?

M5. LONG Correct.

DEPUTY MAYOR FADULLON:
Restore, Repair, Renew is 120 percent,
because that's a different bond issue.

M5. LONG Exactly.

COUNCI LWOVAN RI CHARDSON:  Ckay.
So this is what |"'mtrying to get to in
this process, and | hear the bell, but I
really want to get this on the record.
Because it's City noney, could we take it
up to 120 percent of AM? Because it's
really to assist those individuals who
cannot get assistance fromthe |egal
servi ce organi zati ons because they make
too much, but they still can't afford to
resolve a tangled title and pay for
outside legal fees, but they can't go to
CLS or VIP or PLA. And if we can't raise
the incone eligibility for this tangled
title work we're seeking to do to 120
percent of AM, what are sone additi onal
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ways you suggest that we could utilize
this funding to help nore m ddl e-i ncone
Phi | adel phi ans who are seeking to
preserve their generational wealth?
Because that's what's happening. W have
peopl e | osing houses all across the Gty
of Phil adel phia sinply because they
cannot afford $10,000 for |awer fees,
they can't get into a grant program
which is why we've been working with
Revenue to try to look at the regs for
LOOP so they can match OOPA so that fol ks
can get revenue progranms, and that w |
be even nore inportant wth what's
happeni ng and what's been proposed
relative to the property assessnents.
But we're really seeking to hel p people
mai ntain their properties in the Cty of
Phi | adel phi a.

All these prograns, Restore,
Repair, Renew, | think it's one of the
best prograns we have ever had to help
peopl e mai ntain, because if you have a
tangled title and you can't afford to
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take care of | awer fees, you also can't
afford those hone repairs, but you can't
get assistance fromlegal service. So
what do you do? And then they |ose the
houses and they go up for sale and sone
mechani sm or sonebody cones in and buys
or purchases the property. You know,
they'll renovate the property and sell it
for triple, quadruple the value, and yet
you still have no place to go.

And so as our Council President
often tal ks about, the nost affordable
home we have is the one you currently
live in and the one that's currently in
your famly, and we nust help
Phi | adel phi ans, particularly in this
nonment and where we are in our city,
preserve.

So if it's not at 120 percent
AM , can we get it there and can you
state for the record if you support
raising the incone eligibility for the
Tangled Title Fund to up to 120 percent
AM, and if not, what additional ways do
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you suggest that we can hel p individuals
in that m ddl e-i ncone bracket?

Thank you - -

DEPUTY MAYOR FADULLON:  Yeabh.
| just want to say -- |let ne answer that.
So | just want to say, Councilwoman, we

share your passion around tangled title.
That's why we've been running a tangl ed
title programfor 30-plus years, right?
And we -- and, again, we cannot thank you
enough for the partnership we have wth
you, because the first tinme in forever,
we finally have sone additional dollars
to put into this.

Currently the NPl program
agreenent we have states 100 percent of
median is the limt. W can certainly
talk to bond counsel and Gty Treasurer
about is there any ability to maneuver in
there or not. If what we get back is
not, you know, we are certainly open to
working to figure this out.

| will say this, and we can
al so get you this information quickly, is
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| don't know if anybody has been paying
attention, but the 2022 incone limts
that were just released by HUD are
significantly higher than what they were
in 2021. So that 120 percent of nedian
or even 100 percent of nedian is a pretty
heal t hy nunber now, and | think if we --
and, again, we can also get you this. |If
we took whatever is at 100 percent of
medi an right now -- and unfortunately I
don't have it right in front of ne -- |
know t hat --

COUNCI LWOVAN RI CHARDSON:
Again, | have to say thank you, Secretary
Marci a Fudge. Thank you, Fudge.

DEPUTY MAYOR FADULLON:  Yeah.
So let ne just say, if 80 percent of that
right nowis 84,300, you know, we nust
say that 100 percent of nedian has got to
be getting close to $100,000. So |I'm
just saying and if we match that up with
t he popul ati on of Phil adel phi a,
unfortunately, right, probably 99 percent
of the popul ation in Philadel phia nakes
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100 percent -- | nean, $100,000 or |ess.
So | think even with 100 percent of AM
at this new level, we are probably able
to serve 90-plus percent of the
popul ati on i n Phil adel phi a.

For those fol ks who pop up who
for whatever reason we can't serve, we
are definitely commtted to working with
your office and Council to figure out how
we do that. And, again, to your point,
right, the largest cost in this is paying
t hose attorneys' fees. And so while we
are open to figuring out how do we
| ncrease capacity, we al so know t hat
t hose attorneys that VIP oversees, the
1, 700- pl us attorneys that VIP oversees,
nost of themare either pro bono or
taking a significant cut in their rate,
and so we're able to take those precious
dol |l ars and nake them go as far as
possi ble, right?

So we are open with how we do
educati on, how do we do all these other
t hi ngs, but we also know with you we want
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to make sure that even though we now have
nore noney, we want it to serve as many
peopl e as possi bl e.

So, yes, we are committed to
working on all of these things with your
office and with other Council nenbers to
make sure that we have the strongest
tangled title program possi bl e.

COUNCI LWOVAN RI CHARDSON:  Wel |,
t hank you. Thank you for that
commtnment. | needed to get that on the
record. |It's so inportant that we help
as many Phi |l adel phi ans as possi ble, and
|"mso grateful to Council President and
the | eadership teamfor this allocation,
because it will enable us to quadruple
t he anobunt of people that we've been able
to help and will be able to hel p over the
next four years. And so we will continue
to work with you all on this issue.

| also just wanted to get on
the record, you know, Philly First Hone,
everybody is tal king about it. Again,
one of the best progranms to help
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| ndi vidual s with homeownership in the
Cty of Philadel phia. That's the style
of programwe want to set up for the
Tangled Title Fund for fol ks that need
help with | awer fees that nay be a
little bit above that incone guideline
fromthe federal standpoint.

So | just wanted to get that on
the record. GCkay? But it will be the
education and the informati on support for
the | egal service community and support
for the community organi zations that are
culturally conpetent on the ground doi ng
t he work knowi ng the individuals and
they'll be confortable working with them

Thank you, Council President.
"Il come back on the second round.

Thank you so nuch, and thanks,
Anne and Melissa. |[It's been wonderful to
work with you, and | want to say for the
record, because | ast year the Tangl ed
Title Fund, the conposition of that
conmmttee was the exact opposite of the
denographics of the clients that they
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represented. You have added an African
Anerican female to that fund, and | do
appreci ate that work. So thank you very,
very much.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci |l woman.

The Chair recognizes
Counci | wonman Par ker .

COUNCI LWOVAN PARKER:  Thank
you, M. President.

And, Councilwoman G | nore, you
were talking and | was tal king through
you. You were just -- | was in the anen
corner. Thank you just so nuch for
affirmng the need of the people who are
right -- | don't even |[ike to call them
the people in the mddle. They're |ike
right in the crux. And froma policy
perspective and appropriation
perspective, we have pitted the have
not's agai nst those who have just a
little bit if it's an either/or, the
| nvest ment .

But when we | ook at, Anne, the

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 347
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

assessnments that just cane out and we --

| mean, |'mthinking about districts |ike
the Ninth Councilmnic District who have
been significant contributors to

Phi | adel phia's tax base | ong before we
saw any of the growh that we've been
seei ng, our | ong-term owner-occupants,

t hey need to know that we have themin

m nd.

So, Council menber G | nore
Ri chardson, again, thank you, and |
appreci ate the exchange just now between
you and Anne so those Phil adel phi ans know
that they're not being left out, they're
not being left behind, we have themin
mnd as wel | .

Wth that being said, Anne, you
heard Council nenber G | nore Ri chardson.
She i nvoked the nane of fornmer Chio
Congressnman, now head Secretary of HUD,
Marci a Fudge. You know, we were really
excited after the feds issued their
report, HUD al so issued its report.

Wiile we wanted it to be a little bit
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stronger as it related to appraisal bias,
for the very first tine we got sone
action fromthe federal governnent saying
that there would be repercussions for
firme and within the industry. W have
an appraisal bias task force here working
on rel ease and our report that we expect
before Council recesses for the sumrer,
but one of the things that issue nakes ne
t hi nk about and the draini ng of
generational wealth, particularly in
nei ghbor hoods, Bl ack nei ghbor hoods, where
t here have been high rates of
homeowner shi p, has been the apprai sal
bias, but it's that nortgage foreclosure
prevention. So |'mthinking about our
residential tax and nortgage foreclosure
prevention program

How many peopl e participated in
FY2022 so far? How nmany do we think we
m ght help by the end of the year? And,
agai n, because the visual is so
| nportant, can you @S it by Council
district so that we can literally see
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where the highest participation in that
programis and the nei ghborhoods t hat
it's comng from because that helps to
| nf orm our pol i cymaki ng.

DEPUTY MAYOR FADULLON:  Yes.
So to be honest, you know, we did not
serve a lot of people through the
Mort gage Diversion Programuntil recently
because of the nortgage foreclosure
noratorium Now that that's been |lifted,
we are definitely starting to see nore
activity through that program So we
wi Il get you whatever nunbers we can as
recent as they are. 1'll just be honest,
|'"mnot sure we have a | ot of very recent
data, but we can certainly probably do a
| ook backward that will be pre-pandemc
t hat would sort of show you what was
going on in that program

So while we | owered our
performance nmeasure for that in Fiscal
Year '21 and '22, | do think in '23, the
com ng year, we boost that back up, and |
t hi nk that nunber is 1,000, but we can
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get you sone nore detailed information on
that. Again, there's going to be a gap
because of the noratorium and then we
have seen an uptick, and we'll try to get
you as nuch information as we can.

COUNCI LWOVAN PARKER:  No, and,
Anne, | appreciate you're even getting
that on the record, because pre-pandem c
wi Il say, listen, you know, this is when
we didn't have any of those protections.
It slows down zero to none during the
noratorium and then we begin to see in
what nei ghbor hoods and where do those
nunbers rise very quickly. So even that
i nformati on and the conpare and contr ast
between the two tines, that would be
extrenely hel pful.

Now, Anne, | want to turn to --
this is a difficult issue, and | bring it
up all of the tinme. The last tine |
tal ked to the Law Departnent about it,
and this was sonething | even tal ked
about at the state level. Insurance
| ssues al ways cone up, but one of the
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things that we do well in BSRP is that
chal | enge of finding a reasonabl e and
responsi ble, efficient, effective
contractor to do this work, Anne and
Dave, who is not going to gouge our
seniors, people who are going to return
their calls when they have questions
about the work. And | really want to
know what do you foresee as any barriers
to the Gty of Philadel phia devel oping a
contractors list, right, of folks who are
| i censed, who are insured, who can do
this very work?

|f you -- | think it's called
Angie's List or another kind of I|ist,
| i ke those kind of lists. You'd be
surprised how many people want to know
how can they find a good pl unber,
especially if they need one inmmedi ately,
and sonmebody who can do concrete.

What do you see as the barriers
of us being able to put together a list,
particul arly because we need people in
the industry, we can work with the
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trades, we can work with our BSRP
contractors. | would love to see
Phi | adel phia do sonething |ike that. How
do you think we could work together to do
t hat ?

DEPUTY MAYOR FADULLON: 1'I1
just say | don't think that that's a
probl emright now exclusive to
| ower -i nconme honmeowners. | think
anybody, all of us that have been trying
to get anything done, we're pulling our
hair out. And even on Basic System
Repair, | know probably Dave w shes all
of us would get off this call and becone
pl unbi ng apprentices and get our pl unbing
| i cense, because it's al nost inpossible
to find a plunber. And | think that's
sonet hing that we can work on. And,
again, I'mnot going to tal k about the
| egal issues, if there's liability if the
Cty says these are reconmmended
contractors or whatever, and it's not
getting to exactly what you're talking
about, but | think in this effort to try
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to particularly get nore qualified

m nority contractors, Dave's shop has
started sonething called the Mnority
Devel oper Program

And so, Dave, if you're still
on, if you can maybe junp on and j ust
give a couple m nutes about your efforts
around t hat.

MR THOVAS: Yes, |'mstill
her e.

Good afternoon, Councilwonman.

COUNCI LWOVAN PARKER:  Good
af t er noon.

MR THOVAS. | share your
passion for trying to figure out the
chal | enge that we face every day, and
that chall enge has only gotten greater
t hrough this pandem c, quite honestly,
because the cost of construction has just
gone through the roof, and it affects the
small man much nore than it affects the
| arger contractor.

My Mnority Devel oper Program
the i npetus behind that was trying to
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identify, as we all know that exists,
mnority contractors. More inportantly,

| was | ooking at devel opers but
contractors, and I'm | ooking at the whole
ecosystemto sone degree, because | know
that they exist. W just don't see nmany
of them doing the work that we

conmm ssion, and a lot of that has been
educati on, not understandi ng our process.
A lot of that has been the stigna of sl ow
pay dealing with governnent, and, you
know, dealing with BSRP clientel e has

al ways been a chall enge for sonme of our
contractors.

Looking at the RRR side, the
chal |l enges that | foresee that we
probably -- | would love to sit down with
you and try to figure out the fix to it.
The biggest problemthat | heard in
talking to the constituents as well as
Clarifi has been related to working with
| ndi vi dual honeowners. So, in other
words, it may be easier if we had a
system where there were sone
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governnmental, how should I say -- | don't
want to say governnental interference or
pl ay, but the issues that contractors
have had is the trust factor being paid
for the work that they conmm ssion or do.
You know, whether a person |likes the work
or not, and they don't get paid if they
don't like the work. And we have the
sane chal |l enge on BSRP, except because |
have a little bit nore of a whip, I'm
able to actually utilize nore of our
resources and our flexibility, if you
will, and the flex that | have to get
folks to fix their problens, because they
want to continue to participate in the
program

It doesn't necessarily exist on
RRR, but | do think that there's sone
synergi es that we can probably figure
out. |'ve been working with Carifi.
We' ve been putting together a list, but I
think we have to go a little further than
that, so --

COUNCI LWOVAN PARKER:  Wel |, |
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appreci ate that, Dave, and one of the

t hi ngs that the Council President noted
when we were working on putting this
program t ogether, we were talking about
whet her or not there would be
contractors, a certain pool of
contractors that we woul d say, okay, you
can get access to this funding if you use
this pool or this group, but the
President raised a really inportant issue
during that time, that this is not |ike
Phi | adel phi a gi vi ng peopl e noney, which

I s why, as Anne nentioned during her
testinony, if we cane up with

$100 million right now wth no nmarketing
for Philly First Hone and we're going to
give up to six percent or $10,000 to
people, that hundred mlIlion, we can get
t hat out the door ASAP, because we're

gi vi ng noney away.

But Restore, Repair, Renew, the
way the programis structured, while you
can't beat the underwiting criteria,
especially now the rates are goi ng up,
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up, up, it is still a loan that has to be
pai d back, which to ne is what nakes the
program sust ai nabl e, because it's not
just going out and we got to hope we get
nore dollars comng in, so why woul dn't
t hey have the sane flexibility of being
able to choose who it is that they want?

The only problemis -- and I'm
not just specifically referencing
Restore, Repair, Renew. |'mtalKking
about hone repair in general. |'m
t al ki ng about people in the program and
out who call our office and say --
because they trust us here. This is a
space where they trust us. So, well,
call up there to Cherelle's office, she's
got to know sonme people who will be
honor abl e and, you know, they'll conme to
do the work, sone good contractors.
That's what they would say for Council,
because they view us as a hub of
| nformati on.

|"mjust trying to figure out
how we could build that and work through
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and/or around the liability issues that
have sort of cone up.

So in one way or another, it
may not be today or tonorrow, but we have
a problem W have people in need of the
j obs, who need the skill set, that could
earn a good living, and Phil adel phi ans
who need the work done. And to ne, |'m
being an eternal optimst, that's a good
problemto have. That's a good problem
Peopl e need the jobs, they need to | earn
the skill, and people who need the work
done. W've got to figure out a way to
marry those concepts.

MR, THOMAS:. | agree.

COUNCI LWOVAN PARKER:  Thank
you, M. President, for the | eeway being
provi ded. Hopefully we planted sone
seeds and we can nove forward towards
sonme solutions on this issue in the
future.

Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l wonman.
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And | believe Councilwoman
G | nore Richardson has anot her -- sone
addi ti onal questi ons.

COUNCI LWOVAN RI CHARDSON:  Yes.
Thank you. Thank you so nuch.

COUNCI L PRESI DENT CLARKE: The
Chair recogni zes Council woman G | nore
Ri char dson.

COUNCI LWOVAN RI CHARDSON:  Thank
you. Thank you very nuch, Counci |l
Presi dent.

Really quickly, | just wanted
to get on the record and sort of going
t hrough your budget detail, you know I
woul d not be the Chair of Council's
Commttee on the Environnent if | did not
bring this up, but on Page 44 of your
budget detail, | see fundi ng was
conpletely cut fromthe Pennsylvani a
Horticul tural Society for Same Day Work

and Pay Program Is that accurate?
DEPUTY MAYOR FADULLON: So that
programwas cut. It's nmy understandi ng

t hat that noney cane through the New
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Normal and that that funding is no | onger
avai |l abl e, so that was the cut. However,
there is still the typical anount that we
woul d get, | think, and | don't have that
exactly in front of ne, but | do think
there's still 2 mllionin there to go to
t he LandCare Program

So the Sane Day Pay Program it
i s my understandi ng that noney wasn't
avai | abl e anynore, but we do still have 2
mllion going to PHS for the LandCare
Program

COUNCI LWOMAN RI CHARDSON:  Ckay.
Because | know we tal ked about this
briefly earlier about the Same Day Wrk
and Pay prograns but across City
governnment, and so when | saw that, |
wanted to know what that was and how we
can restore the work that they were
seeking to acconplish with the old
revenue that we were able to give them
So how nmuch is that gap in total based on
what you all have proposed for this year?

DEPUTY MAYOR FADULLON:.  So,

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 361
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

again, | think that was a cut of $2
mllion in the Sane Day Pay Program
COUNCI LWOVAN RI CHARDSON:  So it

was a cut of 2 mllion but you still put
2 mllion forward?

DEPUTY MAYOR FADULLON: So |
just -- let me just clarify, right? So

typically we get $2 mllion a year for
the LandCare Programitself, right, which
s PHS maintaining lots and they provide
opportunities for returning citizens for
j obs and sone other things. Then | ast
year -- | think it was just |last year --
due to the Council's New Nornal program
we got an additional 2 mllion put into
t hat budget for Sanme Day Pay Program and
it's ny understanding from Budget Ofice
that there isn't any New Nornmal noney or
it wasn't allocated to us. And so that
New Nornmal Sanme Day Pay 2 mllion got
cut, but our standard 2 mllion going to
PHS LandCare renains.

COUNCI LWOVAN RI CHARDSON:
Understood. Ckay. So we will definitely
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foll ow up regarding that program which |
think is very, very successful.

And ny | ast question -- | see
you see there, CP.

DEPUTY MAYOR FADULLON: | have
to laugh too. It like wouldn't be a

budget hearing unl ess we tal ked about
t his.

COUNCI LWOVAN RI CHARDSON:  |'m
j ust sayi ng.

COUNCI L PRESI DENT CLARKE: It's
call ed the caucus negoti ati on,
Counci | woran.

COUNCI LWOVAN RI CHARDSON:  Yes.

COUNCI L PRESI DENT CLARKE:
Every year we go through this, right?

COUNCI LWOVAN RI CHARDSON:  Yes.
| had to get that on the record.

And so ny |l ast question is
relative to your capital planning and
decar boni zation, and | just wanted to
know how does this particular capital
pl an refl ect action towards neeting our
city's goal to be net zero by 2050, and
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how i s Pl anni ng and your office working
with the Energy Ofice to identify
opportunities for energy efficiency
projects or other opportunities to
address the Mayor's carbon neutrality
goals, particularly through this

| nfrastructure package, because there
could be opportunity for you all in that
regard as well.

DEPUTY NMAYOR FADULLON:  Yeah.
|'"mgoing to defer to Eleanor to talk
about the capital budget, but then really
qui ckly with Energy Authority, in fact,
we have an RFP that if it's not on the
street, it's going out quickly in the
Fifth District. It sort of matches what
we' ve wal ked about with getting | and out
for affordable units, but also is
| ncor porating sone energy guideline
i nformati on that we got fromthe Energy
Aut hority about how to nake those units
as energy efficient and as sustainable as
possi bl e.

But, Eleanor, you want to talk

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 364
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

about the capital budget really quickly?

M5. SHARPE: Good afternoon,
everyone.

Coul d you repeat your question
about the capital budget, Councilwonan?

COUNCI LWOVAN RI CHARDSON:  Sur e.
Good to see you, Eleanor, and thank you
for all of your work.

| just wanted to know how t he
capital plan reflects any action towards
neeting our city's goal to be net zero by
2050 and then how you all are working
with the Energy Ofice to identify
opportunities for energy efficiency in
any of the projects that are com ng
t hrough. | nean, you know the
announcenents are bei ng nade and we were
all together even on the honeownership
pi ece, Turn The Key. So | just want to
make sure that we're able to get as nuch
fundi ng as possible for any energy
efficiency parts of our projects.

M5. SHARPE: Really good
gquestion. | would say that for the
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capi tal budget, we look at it in various
| ayers, and trying to achieve net zero by
2050 hasn't been top of mnd, but thank
you for bringing it to our attention.
We'| | factor that in going forward.

In terns of the energy
efficiency, especially with capital
projects in the Cty, the Planning
Comm ssion is assigned to revi ew and
ensure that our own projects neet certain
criteria noving forward. And so that's
one of our -- one of our units within
Pl anni ng Conmi ssi on does actually keep an
eye out and take a | ook at that.

COUNCI LWOVAN RI CHARDSON:  Yeabh.
Because you know t hat Counci |l nenber
Bl ondel | Reynolds Brown did that bill
previously even for all the Gty
proj ects.

MS. SHARPE: Yep.

COUNCI LWOVAN RI CHARDSON:  LEED
certification. W updated that to the
next level. And so that's a part of the
pl anni ng that has to happen froma city
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perspective, but the carbon neutrality
goal s are goals that have been set forth
by Mayor Kenney. And so | tried to get
on the record with a nunber of
departnments around your plans for capital
projects on how you' re sort of getting to
t hat nunber, particularly as you're

pl anni ng | onger-term projects, but also
as we're having this opportunity with the
| nfrastructure package where we can marry
federal funding to get these projects
done in an accelerated manner. It's just
so nmuch opportunity, so | wanted to get
that on the record. So thank you for

t hat response, and we'll continue to work
with you all.

Thank you, Anne, and to your
team Appreciate the work, all the
constituent cases. | got to put that on
the record. W' ve had many constituent
cases with your office this year, and |
wanted to say thank you. W' re working
on sone currently together. So thank
you.
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Thank you for the work around
PHDC and trying to help all of our
Council clients that cone through to our
offices, the Philly First Honebuyer
Program the Rent Assist Program |It's
been a little bit of everything, but |
wanted to say thank you for your work
together to help all of our constituents.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l wonan.

| don't believe there are any
addi ti onal questions by nenbers for these
w t nesses. That being the case, | want
to thank you all very nuch for your
testinony. W |ook forward to your
responses in witing to be forwarded to
us so we can nove on and we'll continue
to do that great work for the citizens of
the Gty of Phil adel phia.

This Commttee will stand in
recess until Wednesday, May 11th at 10:00
a.m, at which time we will reconvene on

M crosoft Teans.
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Thank you all very mnuch.
appreci ate you.

(Commttee of the Whole
adj ourned at 4:50 p.m)

Ve

Strehl ow & Associ ates, |nc.
215-504- 4622




BUDGET FY 2023 369
5/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CERTI FI CATE
| HEREBY CERTI FY that the
proceedi ngs, evidence and objections are
contained fully and accurately in the
st enogr aphi ¢ notes taken by ne upon the
foregoing matter, and that this is a true and
correct transcript of sane.

M CHELE L. MJURPHY
RPR- Not ary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sanme by any neans, unless under the
di rect control and/or supervision of the
certifying reporter.)
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