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 2               COUNCIL PRESIDENT CLARKE:  Good

 3     morning to everyone.  Thank you for

 4     joining us today.  We're going to get

 5     started, but before we begin the public

 6     hearing, I would like to make the

 7     following announcement:

 8               Due to the continuing threat to

 9     public health from COVID-19, City Council

10     committees are currently meeting

11     remotely.  We are using Microsoft Teams

12     to make these remote hearings possible.

13     Instructions for how the public may view

14     and offer public testimony at public

15     hearings of Council committees are

16     included in the public hearing notices

17     that are published in the Daily News, the

18     Inquirer, Legal Intelligencer prior to

19     the hearing, and can also be found on

20     PHLCouncil.com.

21               I now note the hour has come.

22     Mr. McDermott, will you please call the

23     roll to take attendance, and members that

24     are in attendance, just say a couple of

25     words to make sure that your image is
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 2     displayed on the screen.

 3               Mr. McDermott, please call the

 4     roll.

 5               THE CLERK:  Councilmember Bass.

 6               (No response.)

 7               THE CLERK:  Councilmember

 8     Brooks.

 9               COUNCILWOMAN BROOKS:  Good

10     morning, Council President and

11     colleagues.  I'm present.

12               COUNCIL PRESIDENT CLARKE:  Good

13     morning.

14               THE CLERK:  Councilmember Domb.

15               COUNCILMAN DOMB:  Good morning,

16     Council President and colleagues.

17     Present.

18               COUNCIL PRESIDENT CLARKE:  Good

19     morning.

20               THE CLERK:  Councilmember

21     Gauthier.

22               COUNCILWOMAN GAUTHIER:  Good

23     morning, Council President and

24     colleagues.  Present.

25               COUNCIL PRESIDENT CLARKE:  Good
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 2     morning.

 3               THE CLERK:  Councilmember

 4     Gilmore Richardson.

 5               COUNCILWOMAN RICHARDSON:  Good

 6     morning, Council President.  Good

 7     morning, colleagues.  I am present.

 8               COUNCIL PRESIDENT CLARKE:  Good

 9     morning.

10               THE CLERK:  Councilmember

11     Green.

12               COUNCILMAN GREEN:  Good

13     morning, Council President.  Good

14     morning, colleagues and attendees and the

15     viewing public.  I am present.

16               COUNCIL PRESIDENT CLARKE:  Good

17     morning.

18               THE CLERK:  Councilmember Gym.

19               COUNCILWOMAN GYM:  Good

20     morning, Council President.  Good

21     morning, colleagues.  I'm present.

22               COUNCIL PRESIDENT CLARKE:  Good

23     morning.

24               THE CLERK:  Councilmember

25     Johnson.
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 2               COUNCILMAN JOHNSON:  Good

 3     morning, Council President.  Good

 4     morning, colleagues.  Present.

 5               COUNCIL PRESIDENT CLARKE:  Good

 6     morning.

 7               THE CLERK:  Councilmember

 8     Jones.

 9               COUNCILMAN JONES:

10     Mr. President, colleagues, Philadelphia,

11     I am present.  Good morning.

12               COUNCIL PRESIDENT CLARKE:  Good

13     morning.

14               THE CLERK:  Councilmember

15     O'Neill.

16               COUNCILMAN O'NEILL:  Good

17     morning, everyone.

18               COUNCIL PRESIDENT CLARKE:  Good

19     morning.

20               THE CLERK:  Councilmember Oh.

21               (No response.)

22               THE CLERK:  Councilmember

23     Parker.

24               COUNCILWOMAN PARKER:  Good

25     morning, Mr. President, colleagues, and
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 2     to the viewing public.  I'm present.

 3               COUNCIL PRESIDENT CLARKE:  Good

 4     morning.

 5               THE CLERK:  Councilmember

 6     Quinones-Sanchez.

 7               (No response.)

 8               THE CLERK:  Councilmember

 9     Squilla.

10               COUNCILMAN SQUILLA:  Good

11     morning, Council President and

12     colleagues.  Present.

13               COUNCIL PRESIDENT CLARKE:  Good

14     morning.

15               THE CLERK:  Councilmember

16     Thomas.

17               COUNCILMAN THOMAS:  Good

18     morning, Council President.  Good

19     morning, colleagues.  I'm present.

20               COUNCIL PRESIDENT CLARKE:  Good

21     morning.

22               THE CLERK:  And Council

23     President Clarke.

24               COUNCIL PRESIDENT CLARKE:  And

25     good morning to you all.  Thank you for
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 2     joining us today.  We've established a

 3     quorum.

 4               This is the continued public

 5     hearing of the Committee of the Whole

 6     regarding Bills No. 220284, 220285,

 7     220286, 220287, 220288, 220240, and

 8     Resolution No. 220300.

 9               Mr. McDermott, please read the

10     titles of the bills and the resolution.

11               THE CLERK:  Bill No. 220284, an

12     ordinance to adopt a Capital Program for

13     the six Fiscal Years 2023 to 2028

14     inclusive.

15               Bill No. 220285, an ordinance

16     to adopt a Fiscal 2023 Capital Budget.

17               Bill No. 220286, an ordinance

18     adopting the Operating Budget for Fiscal

19     Year 2023.

20               Bill No. 220287, an ordinance

21     amending Section 10-1001 of The

22     Philadelphia Code, entitled "Fees of

23     Commissioners of Records," to increase

24     certain fees for the recording of deeds

25     and mortgages and related documents,
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 2     under certain terms and conditions.

 3               Bill No. 220288, an ordinance

 4     amending Section 19-1403 of The

 5     Philadelphia Code, entitled "Imposition

 6     of Tax," by creating a Philadelphia

 7     County Demolition Fund to increase and

 8     encourage economic development by

 9     demolishing blighted properties within

10     the City, imposing a related fee for

11     recorded documents and related items; and

12     making technical changes; all under

13     certain terms and conditions.

14               Bill No. 220240, an ordinance

15     substantially increasing the budget and

16     number of areas and neighborhoods around

17     the City served by the Community Life

18     Improvement Program to improve the

19     health, safety and cleanliness of every

20     neighborhood and enhance the quality of

21     life for all residents.

22               Resolution No. 220300,

23     resolution providing for the approval by

24     the Council of the City of Philadelphia

25     of a Revised Five Year Financial Plan for
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 2     the City of Philadelphia covering Fiscal

 3     Years 2023 through 2027, and

 4     incorporating Revised changes with

 5     respect to Fiscal Year 2022, which is to

 6     be submitted by the Mayor to the

 7     Pennsylvania Intergovernmental

 8     Cooperation Authority pursuant to the

 9     Intergovernmental Cooperation Agreement,

10     authorized by an ordinance of this

11     Council approved by the Mayor on

12     January 3rd, 1992, by and between the

13     City and the Authority.

14               COUNCIL PRESIDENT CLARKE:

15     Thank you, Mr. McDermott.

16               Today we continue the public

17     hearing of the Committee of the Whole to

18     consider the bills read by the Clerk that

19     constitute proposed operating and capital

20     spending measures for Fiscal 2023, a

21     Capital Program, a forward-looking

22     Capital Program for Fiscal Year 2023

23     through Fiscal Year 2028.

24               But before we begin to hear

25     testimony from the witnesses we have for
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 2     today, everyone who has been invited to

 3     the meeting to testify should be aware

 4     that this public hearing is being

 5     recorded, and because the hearing is

 6     public, participants and viewers have no

 7     reasonable expectation of privacy.  So by

 8     continuing to be in the meeting, you are

 9     consenting to being recorded.

10               Additionally, prior to

11     recognizing members for the questions or

12     comments they have for witnesses, I will

13     note for the record at this time that we

14     will use the Chat feature available in

15     Microsoft Teams to allow members to

16     signify that they wish to be recognized.

17     In order to comply with the Sunshine Act,

18     the Chat feature must only be used for

19     this particular purpose.

20               This morning we will hear

21     testimony from the Managing Director, the

22     Office of Children and Families, and this

23     afternoon we will hear testimony from

24     Planning and Development.

25               Mr. McDermott, the first person
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 2     to testify is?

 3               THE CLERK:  Managing Director

 4     Tumar Alexander.

 5               COUNCIL PRESIDENT CLARKE:  Good

 6     morning.  Are you connected,

 7     Mr. Alexander?

 8               MR. ALEXANDER:  Good morning,

 9     Council President.  I'm connected, sir.

10               COUNCIL PRESIDENT CLARKE:

11     Thank you.  Thank you for being here.

12     Please state your name for the record and

13     proceed with your testimony.

14               MR. ALEXANDER:  Good morning,

15     President Clarke and members of City

16     Council.  I am Tumar Alexander, Managing

17     Director for the City of Philadelphia.

18     Joining me today are members of my senior

19     staff and agency directors within MDO as

20     well as Erica Atwood, Senior Director of

21     Policy and Strategic Initiatives for

22     Criminal Justice and Public Safety; Mike

23     Carroll, Deputy Managing Director for

24     Transportation, Infrastructure and

25     Sustainability; Eva Gladstein, Deputy
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 2     Managing Director for Health and Human

 3     Services; Orlando Rendon, Deputy Managing

 4     Director for Community Services; and

 5     David Wilson, Deputy Managing Director

 6     for General Services, Arts and Events.

 7               I am pleased to provide

 8     testimony on the Managing Director's

 9     Fiscal Year 2023 Operating Budget.

10     Before I start my testimony, I want to

11     personally take a moment to thank Deputy

12     Mayor Vanessa Garrett-Harley for serving

13     as Acting Managing Director while I was

14     out on medical leave and for serving as

15     my First Deputy Managing Director.

16               Thank you, Vanessa, and best

17     wishes in your new role.

18               I am proud of MDO's efforts

19     over the last year.  Managing Director's

20     Office departments and programs have

21     continued to overcome COVID-19

22     disruptions and deliver responsive City

23     services.  Despite these challenges, we

24     continue to step up and work towards our

25     shared goals for a better city.
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 2               Next fiscal year we will expand

 3     our violence prevention programs, deepen

 4     the citywide response to the opioid

 5     epidemic, and expand work in Kensington,

 6     play a key role in preparing for federal

 7     infrastructure funding and much more.

 8               Residents continue to confront

 9     the stress of COVID-19 gun violence and

10     poverty.  Understanding the magnitude of

11     these challenges, we stand committed to

12     resolving them.

13               I will now briefly highlight

14     some recent accomplishments and key

15     activities expected in this coming fiscal

16     year.

17               Expanding engagement to

18     violence reduction:  From launching

19     Community Expansion Grants working with

20     City Council, the Office of Victims

21     Advocate, the new Violence Prevention

22     Hotline to grow and improve violence

23     intervention, we are expanding violence

24     prevention services.  Next fiscal year an

25     additional 21.5 million of anti-violence
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 2     funding will further expand these proven

 3     programs.

 4               Strengthening supports for

 5     tenants facing eviction:  This year

 6     Health and Human Services partnered with

 7     Planning and Development to build out

 8     eviction prevention programs.  Last year

 9     PEPP provided legal representation to

10     over 1,500 tenants.  We also launched the

11     Right to Counsel in the 19121 and 19139

12     zip codes, guaranteeing free legal

13     representation to low-income renters

14     facing eviction.

15               Supporting our neighborhoods:

16     From graffiti removal and vacant lot

17     clean-ups to providing work opportunities

18     through the Same Day Program, CLIP

19     continues to be of service to the

20     community.  In 2021, CLIP cleaned

21     thousands of lots throughout the City,

22     with a particular focus in areas of high

23     violence.  Next fiscal year an additional

24     1.5 million will be invested in the Same

25     Day Program, bringing work opportunities
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 2     of quality of life improvement projects

 3     to more communities.

 4               We are also coordinating a

 5     quality of life steering committee with

 6     CLIP, Street, Sanitation, License and

 7     Inspections, Department of Housing and

 8     Community Development, Water Department,

 9     Police Department's Neighborhood Services

10     Unit, and Philadelphia 311.  This group

11     will ensure quality of life operations

12     are coordinated and happening when and

13     where they are needed most.

14               Protections for immigrants and

15     refugees:  Office of Immigrant Affairs is

16     expanding its advocacy on behalf of the

17     City immigrants.  Next fiscal year we are

18     proposing an additional $100,000 to

19     expand the Family Unity Project's

20     Universal Representation Program and

21     provide legal defense to people facing

22     deportation.

23               Bipartisan Infrastructure Law,

24     Infrastructure Investments and Jobs Act:

25     OTIS has been leading the City's approach
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 2     to this once-in-a-lifetime opportunity.

 3     As a part of the Administration's

 4     proposed $20 million investment to expand

 5     our capacity to apply for and implement

 6     infrastructure projects, MDO will

 7     dedicate 2.3 million to increase staff

 8     capacity to write grants and plan

 9     projects.

10               This is just a sample of some

11     of the work that we're committed to

12     doing.  We're committed to continuing to

13     improve the performance of our operations

14     and resolving our residents' most

15     confronting challenges.

16               Before I conclude my testimony,

17     I also want to take a brief moment to

18     recognize recent leadership changes

19     within the MDO Cabinet.  Recently Mayor

20     Kenney removed the "acting" titles on

21     Commissioner Ralph DiPietro from the

22     Department of License and Inspections.

23     Ralph is now a permanent Commissioner.

24     Ralph has been with L&I for over

25     24 years, starting as a field inspector
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 2     and serving as Acting Commissioner since

 3     2020.

 4               Joe Rosati as Commissioner of

 5     Department of Fleet Services.  Joe joined

 6     Fleet in 1993 as an automotive

 7     maintenance tech and served as Acting

 8     Commissioner for the last year.

 9               Lastly, Dominick Mireles as

10     Director of the Office of Emergency

11     Management.  Dominick has been with OEM

12     since 2014, most recently as Deputy

13     Director for Operations.

14               This concludes my testimony.

15     Thank you for your time and City

16     Council's partnership as we tackle some

17     of the City's most challenging issues.

18               My colleagues and I are happy

19     to take questions.

20               COUNCIL PRESIDENT CLARKE:

21     Thank you.  Thank you, Mr. Alexander.  I

22     have a couple of questions before I turn

23     it over to my colleagues.

24               You reference in your testimony

25     $3 million for CLIP for the Same Day
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 2     Program, and I know that we have a Same

 3     Day Program that's actually a part of PHS

 4     contracts.  Does this $3 million, it's

 5     just for the CLIP Same Day Program or is

 6     it for the PHS contract or have we

 7     consolidated?

 8               And then I'd like to get a

 9     sense of the tracking of these programs,

10     because while this is an entry-level

11     opportunity for members, one of the most

12     important aspects of it was to be able to

13     provide a path for people to full-time

14     employment or some other type of

15     training.

16               MR. ALEXANDER:  Thank you,

17     Council President.  The amount I

18     referenced was just for CLIP.  That was

19     in the Mayor's proposed budget.  As you

20     recognize, we have been working

21     internally with not only City departments

22     but also some of the external agencies

23     that you reference, such as PHS, to talk

24     through the bill, the separate Council

25     bill that provides -- proposes to provide
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 2     $28 million for resources for

 3     neighborhood cleaning.

 4               That amount -- this amount is

 5     separate -- the amount I referenced is

 6     separate from that.  We're trying to put

 7     the final touches on a proposal to be

 8     able to give to you all specifically

 9     around how much money we think we can

10     utilize out of that 28 million for

11     increased services citywide with all of

12     not only internal City departments but

13     also external departments, such as PHS,

14     such as the similar same day programs

15     that's being ran, in addition to

16     supporting short dumping and other

17     activities within -- and Mural Arts.

18               COUNCIL PRESIDENT CLARKE:

19     Okay.  You kind of touched base on my

20     next follow-up question with respect to

21     the 28 million, and I know we had a

22     conversation about trying to determine

23     how that's -- well, whatever that number

24     ends up being will be utilized.

25               On the PHS portion of the CLIP
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 2     Same Day Pay, who is actually responsible

 3     for tracking those activities?  We wanted

 4     to make sure the community groups, in

 5     addition to the traditional CLIP program,

 6     had an opportunity.  It's important that

 7     these community groups not only build

 8     capacity for individuals but for their

 9     actual organization.  Is anyone --

10               MR. ALEXANDER:  No one from my

11     shop, Council President, but we have

12     Melissa Long involved in the conversation

13     from Department of Housing and Community

14     Development who manages that contract

15     with PHS and with those community folks.

16     So the conversations for us has been

17     talking to Melissa and having her go back

18     to those groups.

19               We want to present to you a

20     plan of this is how much we can utilize

21     from the City's perspective and go

22     department by department as it relates to

23     those services, but also add in that

24     same -- the PHS work and that work from

25     DCH there.
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 2               COUNCIL PRESIDENT CLARKE:  All

 3     right.  Well, I hate to keep belaboring

 4     this issue.  So one of the reasons I'm

 5     asking about this particular component

 6     is, we were also anticipating adding

 7     wraparound services.  So Melissa -- I

 8     mean, I know she's over at OHCD, or

 9     whatever we call it now.  Who is

10     responsible for the level of support for

11     wraparound services?  Because these

12     individuals have different challenges.

13               MR. ALEXANDER:  Thank you, sir.

14     Let me call up Deputy Managing Director

15     Eva Gladstein to talk about the

16     wraparound services and the Same Day

17     Program as a whole, and I think each of

18     the folks who sort of manages same day

19     programs sort of come up under that

20     umbrella.

21               So, Eva.

22               COUNCIL PRESIDENT CLARKE:

23     Okay.

24               MS. GLADSTEIN:  Good morning,

25     everybody.  Eva Gladstein, Deputy



BUDGET FY 2023 22 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2     Managing Director for Health and Human

 3     Services.

 4               The Same Day Work and Pay

 5     Program is actually spread among a number

 6     of entities, and that includes Mural

 7     Arts, CLIP, and then the program that is

 8     jointly the Horticulture Society with One

 9     Day At A Time, ODAAT.

10               In this year's budget, there is

11     funding for Community Empowerment and

12     Opportunity to provide overall support

13     for the entire program, ensuring that

14     wraparound services such as peer supports

15     are also available, which had been on a

16     pro bono basis in the past and a little

17     bit less organized than we would like,

18     and that funding is enabling us to follow

19     a strategic plan that was prepared by the

20     Scattergood Foundation for us last year

21     and also will be enabling or supporting

22     the growth of the Same Day Work and Pay

23     Program.

24               COUNCIL PRESIDENT CLARKE:

25     Okay.  All right.  And, Mr. Alexander,
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 2     thank you.  We'll follow up off the grid

 3     to make sure that we can maximize these

 4     opportunities.  I know a number of

 5     members in Council are very, very

 6     concerned about, quote/unquote, the

 7     blight factor in our city, because that

 8     is a quality of life issue that makes

 9     people think twice sometimes, only once

10     about staying in a community or moving

11     into a community.  So that's very

12     important.  I know Councilwoman Gauthier

13     had a hearing, I believe, last week to

14     talk about some of those issues, and

15     we'll be having subsequent issues.  I

16     know Councilwoman Parker -- I mean,

17     everybody is kind of talking about it.

18     So the sooner we can get some consensus,

19     because the clock is ticking on the

20     budget.  Believe it or not, we'll be done

21     in a couple of weeks.  So that will be

22     important.

23               I got a number of other

24     questions to ask you, but I think other

25     members probably want to dig in a little
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 2     bit on some of the issues around Roadmap

 3     for Safer Communities, so I'm going to

 4     actually share the wealth on this.  So

 5     I'll follow up.  I'm going to have a

 6     follow-up on OTIS, this grant issue and a

 7     letter that I sent to OTIS with respect

 8     to their role, and then a subsequent

 9     conversation about the overall purpose of

10     OTIS, not just dealing with bike lanes

11     and other bump-outs and pedestrian

12     safe-way, I'd asked them to give me some

13     responses with respect to parking, and it

14     wasn't clear who had any jurisdiction to

15     talk about parking in these

16     neighborhoods, because a lot of

17     neighborhoods, this is an ever-increasing

18     problem and nobody seems to be

19     responsible for addressing a strategy on

20     this parking, but I'll come back on that.

21     That might be a rather long conversation.

22               Okay.  The Chair recognizes

23     Councilwoman Parker.

24               COUNCILWOMAN PARKER:  Thank

25     you --
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 2               COUNCILMAN JONES:  Excuse me,

 3     Council President.  Please check the list

 4     in order up top.

 5               COUNCIL PRESIDENT CLARKE:

 6     Yeah.  Somebody just said Jones is first.

 7     All right.  You know --

 8               COUNCILMAN JONES:  I wrote my

 9     name.  I love my Majority Leader, but...

10               COUNCIL PRESIDENT CLARKE:  You

11     know what, okay.  Jones is first.  They

12     told me Jones is first.  I'm sorry,

13     Councilman.

14               COUNCILMAN JONES:  Please

15     forgive me, Majority Leader.

16               COUNCIL PRESIDENT CLARKE:  The

17     Chair recognizes Councilman Jones.  I'm

18     sorry.

19               COUNCILMAN JONES:  Thank you.

20               I want to get my questions in,

21     allow you enough time, Managing Director

22     Alexander, to be able to formulate solid

23     answers to them.  So I'm going to state

24     them for the record.

25               Let me first say as a comment
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 2     that during the pandemic and during some

 3     of the challenging times we've had over

 4     the last two years, I cannot imagine a

 5     better person to share a foxhole with

 6     than you, your team, the Mayor and his

 7     team during that time.  Whether it was

 8     briefings that you gave leadership of

 9     Council, whether it was stepping up to

10     the plate with resources, you could not

11     have scripted it better in your response,

12     and I'm grateful for that, Managing

13     Director.

14               Having said that, I had an

15     interesting dinner with Senator Hughes

16     and Senator Williams, and the two of them

17     got together and we were talking about

18     major issues, and the comment came out

19     that we have not asked the state for

20     enough by way of resource requests for

21     some of the problems that we're facing.

22     I was stunned by their comment.  Those

23     two don't agree on a great many things

24     often, but they agreed on the fact that

25     we needed to increase our ask in light of
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 2     an 8 to 12 billion, depending on who you

 3     ask, surplus at the state level.

 4               So I want to address the

 5     following:  As Chair of Public Safety,

 6     sometimes I think safety is at risk

 7     because of inadequacies, system failures

 8     that we have, and many of them could be

 9     addressed by additional resources from

10     our partners at the state.

11               I use the Spartacus example,

12     and I used to be a real fan of the series

13     whenever they charged Spartacus with

14     going in the ring, they often gave him a

15     sword and a shield to address the

16     impossible task in front of him.

17               When it comes to our

18     Commissioner of Prisons, when it comes to

19     our Police Commissioner, I'm wondering if

20     we've given them adequate tools to be

21     able to address the insurmountable

22     problems they often face.  And I want to

23     take up my partners at the state level to

24     say, ask and we shall receive.

25               So when we start talking about
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 2     police, one of the things that we

 3     discovered in our 100 Shooter Review was

 4     that the Crime Lab was inadequate, that

 5     we have outgrown its current facility,

 6     that we cannot process guns, we cannot

 7     process shell casings, we cannot process

 8     rape kits, we cannot test for drugs, and

 9     therefore it is grinding our ability to

10     do justice in the courts in a meaningful

11     way.

12               So I would like to get some

13     indication that we are going to address

14     that with our state partners to find an

15     adequate location, adequate space, and

16     adequate funding to do that Crime Lab so

17     that we can have justice in the City of

18     Philadelphia.

19               Secondly, when we talk about

20     transportation, our President talked

21     about it, that we're growing at leaps and

22     bounds in parts of our city, but parking,

23     traffic studies, safety officers, those

24     kinds of things have not been addressed

25     to match the amount of growth.
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 2               In my area in Roxborough,

 3     Manayunk, East Falls, we're busting at

 4     the seams and can't seem to come up with

 5     the type of plan that addresses the

 6     unintended consequences of that kind of

 7     growth.

 8               We need to work with our state

 9     and federal partners to figure out where

10     to find more access, egress on our

11     transportation systems, on our roads and

12     bridges and, in a meaningful way, start

13     the ten-year planning process right now

14     to be able to address future growth.

15               When it comes to streets and

16     highways, where is the matching grant?

17     Every alley in the City of Philadelphia

18     deserves lights.  It's a public safety

19     issue.  Every one of the driveways in

20     Parker's district, my district, Bass's

21     district deserves to be paved, because

22     trash trucks ride over it.  Police often

23     in the duties of chasing criminals or

24     firemen trying to rescue people deserve

25     not to be in divots and potholes in those
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 2     driveways.

 3               We need to have a strategy with

 4     our state partners to fill gaps, funding

 5     gaps.

 6               When it comes to Rebuild, due

 7     to the pandemic and the two-year hiatus

 8     in a lot of the construction, the

 9     inflationary aspect of materials didn't

10     wait for us to figure it out.  So there

11     are often gaps in what we thought we were

12     going to pay two years ago to what we

13     have to pay in today's dollars.

14               The state has an $8 billion

15     surplus.  We should be tapping into that.

16     What is our strategy to tap into that so

17     that we can fill some of those gaps?

18               So at the end of the day, what

19     I'm asking -- and I'm asking these

20     questions and I'll get maybe answers in

21     the second round -- is, how are we taking

22     them up on the challenge of coming after

23     greater requests that solve some of our

24     urban problems?  Because at the end of

25     the day, for every dollar we send to
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 2     them, we only receive $0.73 back in

 3     services.

 4               So with the time I have left,

 5     you can begin to answer them or you can

 6     prepare those answers in a meaningful way

 7     in the second round.

 8               Thank you, Managing Director

 9     Alexander.

10               COUNCILMAN JOHNSON:  Point of

11     information, Council President, for

12     Chairman Councilman Curtis Jones.

13               COUNCIL PRESIDENT CLARKE:  The

14     Chair recognizes Councilman Johnson for a

15     point of information.

16               COUNCILMAN JOHNSON:  Councilman

17     Curtis Jones, can you just inquire is

18     there actually lobbyists for the state

19     that represents the City of Philadelphia

20     as it relates to the questions you just

21     asked.

22               COUNCILMAN JONES:  Duly noted.

23               And so that strategy has to

24     include staffing and coordination, but

25     any time my partners in a real question
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 2     say to me, we need more requests to deal

 3     with this problem, that's a damn good

 4     challenge for me.

 5               So do we have a lobbyist?  Are

 6     they on top of these kind of matching

 7     funding issues to match issues and

 8     problems we face in Philadelphia?

 9               MR. ALEXANDER:  Thank you,

10     Councilmember.  Let me start and, like

11     you said, I'll try to answer some and

12     then maybe come around on the second

13     round, because I do want to pass off to a

14     few folks.

15               For the first question and

16     question for you and Councilman Johnson,

17     yes, we do have state lobbyists that are

18     very active in the state.  And then,

19     secondly, not only -- in addition to the

20     state lobbyists, we're also in a lot of

21     conversations with some of the folks you

22     referenced from our delegation, both

23     Senate and the House.

24               So just last week on a call

25     with Senator Hughes and Senator Haywood,
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 2     one of the things I said to the Senator,

 3     who voiced -- who said the same -- my

 4     apologies.  Who referenced the same need

 5     for us to be making more increased asks

 6     specifically around public safety, I told

 7     him that's not a problem.  We will have

 8     that list.  We're prepared to have that

 9     list to him this week.

10               I believe there's a budget

11     conversation that's happening with

12     Hughes's office and the Mayor's Office

13     folks, I think, tomorrow or an update on

14     the state budget that's happening

15     tomorrow.

16               I mean, our plan in particular

17     around public safety and the request that

18     he has was referencing -- we went back to

19     the chair people of the Roadmap, right?

20     So we went, asked Erica what's our

21     request that we haven't funded in City

22     government that you may need for violence

23     prevention.

24               Certainly the state has been

25     there.  They provided some support for
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 2     GVI expansion and along with some other

 3     grants.  We've also asked the same from

 4     the Health Department and Dr. Abaya's

 5     reference, and we also asked Police

 6     Commissioner.  Police Commissioner was

 7     quick to send me here's all my

 8     justifications you didn't fund, sir,

 9     Managing Director, and some of those are

10     big-ticket items.  So I want to call on

11     them to support some of these efforts.

12               You referenced conversations

13     around increased capacity at the

14     Forensics Lab.  As you know from previous

15     meetings that we've had hosted with you

16     and some state elected officials, along

17     with Police and Public Property, we're

18     beginning to have those conversations.

19     There is nothing in our current Capital

20     Budget as it relates to expansion of the

21     Crime Lab.  We've asked Director Garvey

22     to present what he needed to present to

23     us in terms of a space request.

24               So for me, it's two different

25     paths, right?  It's putting us on a path
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 2     to planning to build a major facility and

 3     upgrade a major facility, but the second

 4     path is maybe a more -- you know,

 5     whatever path we decide is how do we

 6     provide enhancement if we leave that

 7     space where it's at, how do we provide

 8     enhancement to -- like how can we enhance

 9     that space.

10               Certainly I don't think we can

11     do it on that campus, because we've

12     probably outgrown it, but that's looking

13     at do we have a regional -- you know, a

14     smaller regional forensics lab in other

15     parts of the City that's convenient

16     enough for the Police needs and

17     convenient enough for downtown for them

18     to access court and access the other

19     services that they need.

20               So those conversations are

21     ongoing.  Certainly you've put us in

22     front of some state officials who have

23     been willing to say that they'd help

24     fundraise for that, right, and at least

25     have included us in part of one
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 2     conversation with a developer who was

 3     very interested in that.  So we're very

 4     interested on continuing those

 5     conversations.

 6               I will ask Mike Carroll, and

 7     maybe not enough time for this round,

 8     I'll ask Mike Carroll to try to address

 9     your concerns around parking and planning

10     and traffic-calming studies that you

11     mentioned up around Roxborough, around

12     your business corridor areas in

13     particular.

14               But, Mike, do you want to start

15     that and then maybe once our time run

16     out, we can pick it up on Councilman

17     Jones's round two?

18               COUNCILMAN JONES:  Can I stop

19     you?  My time has run out in deference to

20     my colleagues who have questions.  On my

21     second round, be prepared to answer that.

22               In addition, my Spartacus

23     Commissioner, Blanche Carney over at the

24     Prisons, we need to look at our state

25     partners to help her out by way of
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 2     facilities enhancement.  She has supply

 3     line issues, locks on gates, cameras,

 4     things like that.  So we need to find out

 5     how we match her with resources at the

 6     state and federal level so that she can

 7     deal with issues like staffing.

 8               We need to do incentive

 9     signings for corrections officers so that

10     we can attract some of the brightest and

11     best to that position that is critical to

12     public safety, not only for the inmates

13     but the correctional officers themselves.

14               I yield the mic, Mr. President,

15     and look forward to the second round.

16               COUNCIL PRESIDENT CLARKE:

17     Thank you, Councilman.

18               Mr. Carroll, are you going to

19     respond?

20               MR. ALEXANDER:  We will take

21     that back up in the second round, Council

22     President.

23               COUNCIL PRESIDENT CLARKE:

24     Thank you.

25               The Chair recognizes
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 2     Councilwoman Parker.

 3               COUNCILWOMAN PARKER:  Thank

 4     you, Mr. President.

 5               Let me start by saying a

 6     special thank you to Director Alexander,

 7     to Vanessa, congratulations, to Erica

 8     Atwood and all members of your team for

 9     your work.  Very difficult jobs,

10     seemingly intractable problems, but we

11     appreciate your commitment and dedication

12     to what you do.

13               I want to start where both

14     Council President Clarke and

15     Councilmember Jones, what they talked

16     about relative to issues associated with

17     quality of life.

18               About two months ago I stood

19     with the Council President, Jones,

20     Gilmore Richardson, Squilla, and Thomas,

21     along with community-based organizational

22     leaders in neighborhoods across the City

23     of Philadelphia, to release a

24     Philadelphia Neighborhood Safety and

25     Community Policing Plan.
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 2               I want to give a huge shout-out

 3     under the guise of working with state

 4     partners.  When we released that plan, we

 5     were very fortunate to announce that

 6     through the efforts of Leader Joanna

 7     McClinton and our colleagues in the

 8     House, Jordan Harris, who is the Whip,

 9     they secured $5 million to assist.  And

10     while community policing is a significant

11     part of that plan, from starting at Page

12     8, and one of the key issues was

13     addressing quality of life issues, the

14     most basic quality of life issues,

15     blight, graffiti, trash dumping,

16     abandoned cars, potholes,

17     tractor-trailers parked in residential

18     neighborhoods.  Regardless of where you

19     live or how much crime occurs, people are

20     concerned about these quality of life

21     issues.

22               In addition to that, I and I'm

23     sure all members of City Council caught

24     hell yesterday when residents across the

25     City learned that the first property
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 2     reassessments were available, and we were

 3     sending them to the City's website to

 4     look up their properties, and they said,

 5     wait a minute, we're trying to make a

 6     direct correlation between this increase.

 7     And they all understood it was COVID, the

 8     City hadn't done the assessments, and

 9     people logically, like they got that.

10     What they couldn't get is making a

11     connection between that increase in their

12     assessments and what they would

13     ultimately be expected to pay and then

14     the quality of services in addressing

15     issues of importance to them.

16               So I want to start with where

17     they started with me, and this is what we

18     usually say, call 311.  And they say, 311

19     is a joke.  They're slow in acting on

20     citizens' complaints, many of them

21     dealing with those very quality of life

22     issues I just mentioned.

23               In your testimony, you talk

24     about streamlining the front end of 311,

25     the process where complaints are
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 2     received, but what about the back end?

 3     And I was -- I want you to take this

 4     back, Director Alexander, to what you

 5     talked about with that steering committee

 6     when you listed all of those departments

 7     that would be a part of it, because we

 8     want to make sure that there's

 9     significant resources dedicated to

10     actually addressing the complaints rather

11     than simply fielding them.

12               So could you tell me how many

13     people do we employ to take these 311

14     calls?

15               MR. ALEXANDER:  Councilwoman,

16     before I do that, I'll make some quick

17     opening remarks for my time, and then

18     I'll ask Director Graham Quinn to come

19     on.

20               But I think -- I just want to

21     say you are exactly right in what you

22     said, and it's important on the front end

23     to take those calls, but the success of

24     311 and the success of what people see we

25     do is on that back end and how our
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 2     service departments are actually taking

 3     those requests and handling them and

 4     communicating back to 311 and also be

 5     able to communicate back to that resident

 6     that those requests are done.

 7               Graham, would you mind coming

 8     on so we can answer the Councilwoman's

 9     specific questions around staffing.

10               Thanks, Graham.

11               MR. QUINN:  For the record,

12     Graham Quinn, Executive Director at 311.

13               Thank you very much for the

14     question and appreciate that.  We have 42

15     call center agents currently.

16               COUNCILWOMAN PARKER:  42 call

17     center agents.  And how many calls do

18     they take per day approximately, the

19     average?

20               MR. QUINN:  2,500.

21               COUNCILWOMAN PARKER:  So each

22     of those 42 take about 2,500 calls a day

23     and then they begin fielding them to the

24     respective departments to get addressed?

25               MR. QUINN:  2,500 is for the
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 2     entire contact center.

 3               COUNCILWOMAN PARKER:  Okay.  So

 4     for the entire contact center 2,500.

 5               When in the process are they

 6     alerting exactly what Director Alexander

 7     said?  When do we get back to the

 8     resident to say this issue is addressed?

 9     I'm talking about sort of performance

10     management here.  We got the complaint.

11     Here's your ticket number.  When do I

12     find out that that issue has been

13     addressed?

14               MR. QUINN:  That's a great

15     question.  It varies depending on what

16     City service you're requesting, but they

17     all have service-level agreements.  So a

18     pothole in three days, graffiti in three

19     days.  It all varies depending on what

20     service it is, but they all have -- we

21     have automated messages that basically

22     will tell customers what that is when

23     they put the request in initially, and

24     then the servicing department follows up

25     on the resolution.
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 2               COUNCILWOMAN PARKER:  So I just

 3     want to say this for the record to you,

 4     Graham, and to Director Alexander, I'm

 5     really going to be interested in very

 6     specifically seeing how we are going to

 7     ramp up the back end.  There is a

 8     problem.  Even our offices when we go

 9     out, I say, call 311, and they're like,

10     that's a joke, Cherelle.

11               So you're going to have to tell

12     us what we're doing very specifically to

13     ensure that when people call in the issue

14     to 311, the very specific process so that

15     we can let them know, and if there's

16     anything in writing that I can give to

17     people that you can forward to the

18     President to distribute to all of us, let

19     me know, and get it to me soon.  I've got

20     an in-person meeting tomorrow.  I start

21     the Ninth District budget briefings and

22     town hall meetings in the district in

23     person, and I want to be able to give

24     that information, but we've got to invest

25     there.
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 2               The next issue, Director, is

 3     the issue of 911 dispatchers.  Long

 4     before COVID, we held a hearing, Public

 5     Safety Chairman Jones and I.  We went on

 6     a tour.  We raised concerns about

 7     challenges, mandated overtime with 911

 8     operators, the stress, you know, why

 9     there wasn't a pipeline for them to get

10     into management.  Some of those issues

11     have been addressed, but I understand the

12     Police Department received funding to

13     hire 911 dispatchers in FY2022 and

14     they've almost spent down all of the

15     funds they were allocated.

16               Now, we just -- Public Safety

17     Chair Jones just scheduled another

18     walkthrough, and on this one, it was with

19     Gauthier and I, and the question, one of

20     the questions, is, MDO I believe was

21     allocated 2.7 million to hire another 75

22     dispatchers, and considering that they

23     have less than two months left in the

24     fiscal year, has any of this money been

25     spent?  If not, what will happen to those
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 2     funds?  Will they be rolled over?  And

 3     what happened to the additional 75

 4     dispatchers, and are they still being

 5     hired?

 6               And I did not like the fact

 7     that when we went into that building, it

 8     was ghost town, except for the

 9     dispatchers, right?  And I was like, when

10     the hell are y'all getting out of this

11     dark, damp building?  And to credit them,

12     they said, listen, we have technology

13     challenges here, supply chain issues.

14     Like it's not just we can pick up our

15     desk and move those systems that we use.

16     They have to be implemented.

17               So I want to know when will

18     they be moved.

19               Finally, Mr. President, I want

20     to get this question on the record,

21     because when Graham Quinn got on, he had

22     a technological challenge that took up

23     some of my time before he could respond,

24     and this is funding over time.  I don't

25     expect you to have the answer to this
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 2     question right now, Director Alexander,

 3     but I would like to get a spreadsheet, an

 4     Excel spreadsheet, that shows funding

 5     over time for all departments,

 6     particularly those associated with that

 7     task force, that quality of life steering

 8     committee that you talked about, CLIP,

 9     311, Streets, and L&I.

10               I want to see the funding for

11     these departments over the past 15 years

12     and then what that looks like adjusted

13     for inflation, because when we say people

14     need to see a return on their investment

15     as it relates to the amount of time it

16     takes to address quality of life issues,

17     I've got a hunch that while the dollar

18     amount for these departments has been

19     increased over the past 10, 15 years, if

20     we adjusted for inflation, I believe many

21     of those departments are going to be

22     flat-funded, but at the time as mission

23     creep, we're asking them to do a whole

24     lot more and then we haven't put the

25     money in the budgets, and then we say,
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 2     Commissioner Carlton Williams and L&I,

 3     get those nuisance establishments, get

 4     those cameras up, get those street lights

 5     done, but we're not funding them and

 6     we're setting them up for failure.

 7               So I'm going to go on mute now

 8     and listen.

 9               MR. ALEXANDER:  Thank you,

10     Councilwoman.  We can certainly work with

11     Budget and Finance to get you that --

12     fulfill that request.

13               I'm told that 911 will move

14     into the new headquarters sometime in

15     July.  So good news on that front.  And

16     you're right, you know, some of those

17     issues is around -- I know when we were

18     moving the main police administration

19     over, we had some challenges for

20     procuring some stuff and actually had to

21     go out to some private institutions to

22     sort of borrow some technology wares and

23     offered to replace it as ours got in.  So

24     we're problem-solving, and our Public

25     Property and other folks are helping to
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 2     problem-solve on that end.

 3               Deputy Commissioner Christine

 4     Coulter is up to talk about the 911 call

 5     takers and what's the status on the

 6     hiring of the additional 75 that you all

 7     allocated in last year's budget.

 8               DEPUTY COMMISSIONER COULTER:

 9     Yes.  Good morning, Councilwoman Parker.

10     Good morning, Council.

11               We are working diligently to

12     hire.  We have another class going in

13     this week that we're hoping to have 30

14     people in.  The only thing that's

15     stopping us are really candidates

16     following through with the process.

17               We had a meeting and spoke this

18     week with City HR to more frequently

19     announce it, because we are pretty much

20     depleting our entire list every time we

21     get it.  So we get people that sign up,

22     and we do hire off of every list, but in

23     the last less than year, we've hired over

24     110 people, which is more than we've ever

25     been able to hire in any time in my
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 2     history.

 3               So we are filling the gaps.  We

 4     have filled what was our vacancies, and

 5     now we're working on that 75 additional

 6     that the MDO's Office has budgeted for.

 7     So we expect to complete more than half

 8     of that in this fiscal year, and they are

 9     now new positions.  So that funding will

10     carry over into the following years,

11     because they will be then permanent City

12     employees.  So we're hoping to be fully

13     staffed this summer and then keep that

14     number going forward, and I think that

15     will make a world of difference in our

16     ability to answer calls quickly.

17               But one thing that's important

18     to note is that about eight months ago,

19     we did away with the mandatories, except

20     for Friday and Saturday, and then about

21     eight weeks ago, we did away with all

22     mandatories.  So none of our employees

23     are being mandatoried anymore, and we're

24     still being able to manage our calls.

25               So there has been tremendous
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 2     progress.  Still not enough.  I mean,

 3     we're still working to really be that

 4     model center to have enough people

 5     working every tour voluntarily as well as

 6     satisfying the needs of the people who

 7     are calling.

 8               COUNCILWOMAN PARKER:  Thank

 9     you.

10               And thank you, Mr. President.

11               COUNCIL PRESIDENT CLARKE:

12     Thank you, Council Lady.

13               Let the record reflect that I

14     think a number of members joined since

15     the roll call.  I see Councilwoman Bass.

16     There was another member.  Who else?  Who

17     else?  Somebody else.  Speak up or

18     forever hold your peace.

19               Okay.  I know it was another

20     member.  We'll get that information.

21     Okay.  Thank you.

22               The Chair recognizes Councilman

23     Domb.

24               COUNCILMAN DOMB:  Thank you,

25     Council President.
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 2               And good morning, Director

 3     Alexander.  I have a few comments I want

 4     to make and a few quick questions with

 5     quick answers.

 6               But, first of all, I want to

 7     congratulate the Commissioners who are no

 8     longer "acting," the three.

 9     Congratulations to them all.  We brought

10     this up in Council two weeks ago, and I

11     want to thank you and the Mayor for

12     acting on this.  They deserve to be

13     Commissioners.  So congratulations to

14     those three.

15               And also brought up yesterday

16     that I think the biggest issue in the

17     City right now, and you're hearing it

18     from my colleagues, every one of them, is

19     that people don't feel they're getting a

20     real value proposition in the City of

21     Philadelphia.  What do I mean by that?

22     They're paying a lot more money in taxes,

23     they're getting less services, and they

24     don't feel they're getting value.  And,

25     you know, over the last seven years,
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 2     we've seen this budget grow dramatically,

 3     I think close to 1.6 billion, and many of

 4     the questions people ask me is, is the

 5     City safer?  Is the City greener?  Is it

 6     cleaner, and is it more efficiently run?

 7               When we look at Philadelphia's

 8     most important issues, according to the

 9     Pew report that came out recently, in

10     2019 the most important issue was public

11     safety and it polled at 41 percent of the

12     residents.  In 2022, public safety polled

13     at 70 percent, a 70 percent increase from

14     2019, 70 percent increase among our

15     residents feeling less safe today than

16     three years ago.

17               When our residents were asked

18     about the impact of gun violence -- this

19     is shocking -- 85 percent of our

20     population polled say gun violence is

21     getting worse.  85 percent.

22               And one last question I'm going

23     to quote, and, that is, since the

24     pandemic, how has Philadelphia changed as

25     a place to live?  And 79 percent of those
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 2     polled stated it's worse today than

 3     before.

 4               So I want to reiterate that

 5     after seven years of increased spending

 6     by 40 percent or $1.6 billion, the

 7     largest growth I'm aware of in any

 8     seven-year period, these are the results.

 9               In the area of public safety,

10     Kensington is probably the least safe

11     neighborhood for residents right now and

12     has been for a long time.  When this

13     Administration first tried to turn things

14     around in Kensington, we invested, I

15     think, $36 million in the Kensington

16     Resilience Project, and that investment

17     might not have turned anything around in

18     Kensington, but I think it kept things

19     from getting worse for a little while.

20     It maintained and contained it.

21               Then the pandemic hit, and it

22     seems like the Administration had lost

23     its focus on Kensington.  In the

24     meantime, Kensington's problems have

25     grown more serious today than ever
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 2     before.

 3               So addressing any of these

 4     issues and taking into coordination an

 5     investment across multiple departments,

 6     which Mayor Kenney made possible with the

 7     opioid emergency response executive order

 8     that has been in effect since

 9     Councilmembers Sanchez and Squilla got

10     him to sign that in 2018, that's great.

11     This year the MDO's budget has about 10

12     million in new Kensington-related

13     investments, which is good, but clearly

14     not enough to be transformative.

15               So here's my question that's a

16     yes or no:  Do you think the City has the

17     capacity on its own to provide the

18     long-term support and services it will

19     take to make it so that life in

20     Kensington isn't a traumatizing

21     experience?  And that will be just a yes

22     or no answer.

23               MR. ALEXANDER:  Councilmember,

24     I think we -- I would say the answer is

25     no, because I think we could always use
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 2     federal and state support, whether that's

 3     funding, whether that's other resources,

 4     whether that's public safety resources.

 5     So I think the answer to that, City

 6     taking it on its own, is no.

 7               But we are certainly -- that

 8     certainly doesn't absolve us of the

 9     responsibility, because we are the ones

10     responsible.  We are the ones working on

11     it, but we can always use state and

12     federal resources as well.

13               COUNCILMAN DOMB:  Okay.  Thank

14     you.

15               And also last month I, along

16     with Councilmember Sanchez and

17     Councilmember Squilla and many of my

18     colleagues, sponsored a resolution.

19     Basically we called on our city, state,

20     and federal administrations to use

21     emergency authorizations alongside of

22     Philadelphia, the City, to coordinate

23     actions and investments specifically

24     targeted at making Kensington a safe

25     place to live.  And in order to invest in
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 2     more collaborative and support, state and

 3     federal agencies need to hear our request

 4     for support.  It has to be directly from

 5     the Mayor.

 6               This is my second question.  As

 7     the COO, Chief Operating Officer,

 8     Director, of the City government, would

 9     you personally advise the Mayor to call

10     on the state and federal agencies for

11     assistance in the long-term

12     transformation of Kensington?

13               MR. ALEXANDER:  Let me just

14     ask, is this another yes or no question,

15     because --

16               COUNCILMAN DOMB:  Yes or no.

17               MR. ALEXANDER:  Because my

18     answer is yes, and, you know -- yes, and

19     after that, we've already advised on

20     that, and you know we're having

21     conversations with your office and with

22     the other Councilmembers you mentioned to

23     sort of start these meetings with the

24     Governor and other electeds around the

25     resolution or the ordinance that you all
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 2     introduced.

 3               COUNCILMAN DOMB:  Okay.  Thank

 4     you very much.

 5               I'll come back, Council

 6     President, on the second record.

 7               Thank you, Director.  Thank you

 8     very much.

 9               MR. ALEXANDER:  You're welcome,

10     sir.

11               COUNCIL PRESIDENT CLARKE:

12     Thank you, Councilman.

13               The Chair recognizes Councilman

14     Thomas.

15               COUNCILMAN THOMAS:  Thank you,

16     Council President.  Thank you,

17     colleagues.

18               And good morning to our

19     Managing Director, to the entire team.

20     Like my colleague before me,

21     congratulations to all of the "acting"

22     folks who are now in official roles.

23               Couple things.  First and

24     foremost, my office sent over a memo

25     about L&I, and we spoke to the L&I
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 2     Commissioner briefly about it.  We talked

 3     about it in budget hearings.  And I'm

 4     wondering from the Managing Director's

 5     perspective and the perspective of the

 6     admin, how much of a priority are we

 7     going to make some of the issues that we

 8     know around L&I, specifically looking at

 9     staffing issues, specifically looking at

10     moving towards technology?

11               We've passed a number of laws

12     in the last couple years that L&I is

13     responsible for enforcing, from the

14     plastic bag bans to tobacco bans, other

15     different violations.  So I'm wondering

16     from your perspective, what did you think

17     about the correspondence that we sent and

18     what direction do you plan on going in to

19     address these issues?  Because one thing

20     about addressing this issue, it could

21     generate more revenue for the City.

22               MR. ALEXANDER:  Thank you,

23     Councilmember, and thank you for that

24     letter, and I know you had conversations

25     with Commissioner DiPietro, but I think
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 2     the issues you raised in that letter is a

 3     priority for us.  L&I is one of those

 4     departments that we all - residents, City

 5     Administration, City Council - we all ask

 6     them to do a lot.  I don't think they can

 7     ever have the amount of resources that

 8     they truly need in order to be able to

 9     answer every call that we give them and

10     every task that we assign them to.

11               (Background noise.)

12               MR. ALEXANDER:  I know that

13     department does a great job -- my

14     apologies.

15               Nora, could you go on mute for

16     us?  Thank you.

17               I know that department does a

18     great job with what they have and trying

19     to answer all of these requests.  So

20     certainly we want to work with the

21     department and work with City Council in

22     this budget process to look at additional

23     financial support outside of what we sort

24     of -- what we offered up as the

25     Administration.
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 2               I know certainly Ralph wants to

 3     have more inspectors within his

 4     department to be able to answer some of

 5     the challenges that you raise, some of

 6     the challenges that Councilwoman Gilmore

 7     raises and we see on these neighborhood

 8     tours that she hosts with other District

 9     Councilmembers.  So certainly -- and the

10     technology issues that you raise, right?

11     And those technology issues come -- you

12     know, they come with a cost.

13               So I look forward to hopefully

14     as we, the Council President mentioned,

15     wrapping up this budget process, we as a

16     group, you know, both Council and the

17     Administration, sort of come to a

18     decision on what -- if there will be

19     increased resources within that

20     department.

21               COUNCILMAN THOMAS:  Thank you.

22     I appreciate it.

23               We also looked at the idea of

24     issues around infrastructure and roads.

25     One of the things that we all agreed upon
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 2     last year was to see some key investments

 3     in areas that were, what we call, high

 4     traffic areas that produced a lot of car

 5     accidents.  We all know the data.  We

 6     have 12 percent of the roads that have

 7     produced 80 percent of the car accidents,

 8     and we got the commitment from the

 9     Administration to begin to address this

10     issue.

11               I'm wondering could you provide

12     the Council President an update in

13     writing?  I see Mr. Carroll on.  Good

14     morning, Mr. Carroll.  I'm not going to

15     force that answer right now, because I'm

16     sure it's much more complicated than the

17     short amount of time that I have, but I'm

18     wondering if you could provide us, Mr.

19     Carroll, an answer in writing on where we

20     are with the infrastructure investment

21     and what we're looking at as it relates

22     to reducing car accidents here in the

23     City of Philadelphia.

24               MR. CARROLL:  For the record,

25     Deputy Managing Director Mike Carroll for
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 2     Office of Transportation, Infrastructure

 3     and Sustainability.

 4               Yes, Councilmember Thomas, we

 5     will provide that in writing.

 6               COUNCILMAN THOMAS:  Thank you.

 7               A couple more quick things.

 8     I'm trying to get it all done in one

 9     round, to take a page out of

10     Councilmember Domb's book.  Have we

11     provided the money for the arts community

12     that we promised last year?  Have all of

13     those folks been given their dollars as

14     it relates to -- I know where we are with

15     the Illuminate the Arts Grant, but I'm

16     wondering about the other recipients that

17     we agreed upon in the transfer ordinance

18     last year.  Have all those organizations

19     received their funds?

20               MR. ALEXANDER:  I'm being told

21     yes, Councilmember, although there may be

22     one or two outliers that we're working

23     with them on the contract terms now.

24               COUNCILMAN THOMAS:  Okay.  Can

25     we get a written update on where we are
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 2     with that and what the timeline is going

 3     to look like for that?

 4               MR. ALEXANDER:  Absolutely.

 5     And I'm told we'll be done that process

 6     before the end of this fiscal year, so

 7     before June 30th.  But absolutely, we can

 8     give you a written update on that.

 9               COUNCILMAN THOMAS:  And we want

10     to ensure that the dollars that they're

11     receiving which was promised to them last

12     year doesn't have anything to do with

13     negotiations that's happening right now.

14               MR. ALEXANDER:  Yeah.  This is

15     this current fiscal year.  So absolutely.

16               COUNCILMAN THOMAS:  That's

17     great.

18               Last thing, one of the most

19     important issues that we're talking about

20     in the City of Philadelphia is gun

21     violence.  You know, I have a different

22     perspective as it relates to government

23     and our role, especially here on the

24     legislative branch side, and I recognize

25     that you guys have limitations on the
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 2     executive branch side, but there are some

 3     things that you can control that we

 4     can't.

 5               And two things that I've

 6     really, really been pushing -- I've been

 7     pushing a lot.  I know that it could be a

 8     little overwhelming, and I appreciate

 9     folks taking my calls and texts.  But two

10     things that I think we can do right now,

11     right, to have an impact on some of the

12     issues that we know we're going to face

13     this summer.  You know, one of them is

14     our rec centers being open on weekends.

15     I've really been pushing for that.  Our

16     Commissioner said that it might cost us

17     an extra $5 million to have some of our

18     bigger, I guess you would call them,

19     super sites -- that's what we say in the

20     sports world -- rec centers open.

21               I really just want to go on the

22     record and really, really push that

23     initiative.  That's, I think, something

24     that's really important, and it's one of

25     those small things that we can do that
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 2     will never actually quantify how many

 3     lives we save.

 4               But then also I've been pushing

 5     for the Freedom Schools program.  I think

 6     that when we're looking at the learning

 7     gap issue that we have and when we look

 8     at the opportunity to provide leadership

 9     training as well as employment

10     opportunities and academic support while

11     simultaneously preparing our high school

12     students for the future, I don't know a

13     better investment in making sure that our

14     young people's time is occupied in a

15     positive capacity.

16               I would love for Erica to come

17     on as my time ends to talk about some of

18     the things that she's doing on the gun

19     violence side as it relates to

20     intervention-based initiatives.  And I

21     think that those things are important and

22     we want to continue to do that work, but

23     I'm not hearing enough on the prevention

24     side, and I think that's where the gap

25     is, especially preparing for the summer.
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 2               That's the space where I

 3     occupied for the majority of my

 4     professional career, and I really think

 5     we're not doing enough as a city as it

 6     relates to resources, programs, and

 7     support systems that we can provide to

 8     make sure that our young people stay

 9     safe.

10               So I haven't heard the horn.

11     I'll pass my time to Erica.

12               Council President, thank you

13     for the opportunity.

14               MS. ATWOOD:  Good morning,

15     everyone.  Erica Atwood, Senior Director

16     for the Office of Policy and Strategic

17     Initiatives for Criminal Justice and

18     Public Safety within the Managing

19     Director's Office.

20               Thank you, Councilmember

21     Thomas, for your question.  As we know,

22     one of the key tenets of violence

23     reduction is prevention, and it's

24     prevention kind of along the spectrum of

25     ages and demographics.
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 2               The things that we are doing

 3     that I think speak to kind of your

 4     question is, we are actively partnering

 5     with Kimberly Ali's team, specifically

 6     Gary Williams and the juvenile justice

 7     side or kind of where the kids are at the

 8     highest risk for our younger population,

 9     to build out opportunities for young

10     people to get engaged in interventive

11     programs, preventative programs that are

12     not justice mandated, but that we're

13     doing that not only -- we've been talking

14     about this for a matter of months now,

15     and we're looking at kind of the data of

16     where kids are, where young people need

17     the opportunities for resources, how are

18     we guiding them to programs like the IPS,

19     what are we doing with young people who

20     are already impacted by the criminal

21     justice system and engaging them with

22     positive mentors and other folks that are

23     active in communities, like our Next

24     Generation Task Force, and continuing to

25     expose them and give them opportunities
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 2     to be engaged in something different than

 3     what they see on a day-to-day basis, but

 4     really kind of finding opportunities to

 5     invest in community-based organizations,

 6     either through our Targeted Community

 7     Investment Grants or our Community

 8     Expansion Grants, to expand those

 9     opportunities for young people as well in

10     a coordinated way and how we are

11     communicating with one another and

12     building out a cohort model for our

13     grantees as well as continuing our

14     communications with our child welfare

15     offices to provide supports and programs

16     for our young people.

17               COUNCILMAN THOMAS:  Thank you.

18     Thank you, Council President.  I'll chime

19     in for a second round.

20               Thank you, everybody, for all

21     the work you're doing.  It's very much

22     appreciated.

23               COUNCIL PRESIDENT CLARKE:

24     Thank you, Councilman.

25               The Chair recognizes
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 2     Councilwoman Gauthier.

 3               COUNCILWOMAN GAUTHIER:  Thank

 4     you, Council President.

 5               And good morning.  My first

 6     question is about the Philadelphia Energy

 7     Authority.  In 2021, PEA supported over

 8     $124 million in clean energy projects and

 9     created 793 jobs, bringing its energy

10     campaign total to 291 million invested

11     and 2,505 jobs created.  So I'm very

12     confused as to why MDO would be cutting

13     PEA's budget in half from FY22 to FY23.

14     Can you explain why the Administration

15     would cut the budget for such an

16     impactful entity?

17               MR. ALEXANDER:  Yeah.  Thank

18     you, Councilwoman.  So I guess on paper,

19     it would be considered a cut, but the way

20     I understand it and the way we get it

21     structured from Finance and the Budget

22     Office is that if there is an item added

23     in during the caucus changes of the

24     budget, that item don't get added in for

25     over the course of the plan.  So each
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 2     year you come back for those

 3     conversations, and I think that's the

 4     reason why -- I think that's the reason

 5     that reflects the cut from PEA.

 6               I would agree with you on the

 7     work that they've done and the value that

 8     they give to this work, but I believe

 9     those conversations could occur every

10     year between with Council and with Budget

11     and Finance.

12               COUNCILWOMAN GAUTHIER:  Okay.

13     Would we want to hamper a program like

14     that by having them ask for necessary

15     funding as opposed to just putting it in

16     their budget so that they can achieve

17     their outcomes?

18               MR. ALEXANDER:  Yeah; I

19     wouldn't want to hamper a program.  I

20     don't know if anyone from Finance or

21     Budget wants to talk more about that

22     process, because it's not only something

23     that we do for PEA, it's actually

24     something that's reflective of all the

25     caucus changes that typically goes in.
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 2               COUNCILWOMAN GAUTHIER:  Marisa,

 3     you're on mute.

 4               MS. WAXMAN:  Hi.  Good morning.

 5     Marisa Waxman from the Budget Office.

 6               Tumar is right.  There's a lot

 7     of things that get added and they are

 8     often in the beginning viewed as one-time

 9     things.  As we go through this budget

10     process, we're happy to continue talking

11     about PEA and any number of things.

12     That's why we have our process.

13               COUNCILWOMAN GAUTHIER:  Great.

14     I think that's something that we should

15     look at.

16               My next questions are for OTIS.

17     So for Mike Carroll, can you tell us

18     roughly how many streets we installed

19     speed cushions on in FY22?

20               MR. CARROLL:  I'm afraid I

21     don't have a precise number for you right

22     now.  I might be able to come back in

23     round two with an answer to that, but

24     we'll certainly get you a precise answer

25     as soon as we can.
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 2               COUNCILWOMAN GAUTHIER:  If you

 3     could get back to us with that as well as

 4     the amount of streets you plan to install

 5     speed cushions on in FY23, that would be

 6     helpful.

 7               MR. CARROLL:  Okay.  For that

 8     part of the question, it has as much to

 9     do with the requests that will come in

10     between now and the end of FY23 since the

11     way that we're currently set up, we're

12     significantly driven by requests, both

13     from City Council and other stakeholders

14     but, more importantly, directly from the

15     public.

16               So one of the constraints is us

17     being able to kind of stay on top of

18     those requests with respect to doing the

19     studies, keeping the supplies, and doing

20     the work, but there's no set number that

21     we necessarily begin the fiscal year

22     with.

23               COUNCILWOMAN GAUTHIER:  I mean,

24     it would be helpful to know just how you

25     all are thinking about this on a
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 2     budget -- from a budget perspective.  We

 3     send a lot of requests to the office and

 4     mostly are told no.  So it would be

 5     helpful to understand how the Department

 6     is thinking about it.

 7               MR. CARROLL:  We'll get you the

 8     historic data and then I'll try and frame

 9     that as best I can when we respond.

10     Thank you.

11               COUNCILWOMAN GAUTHIER:  Okay.

12               During Council's first budget

13     hearing on April 6th, we talked about

14     neighborhood slow zones.  Right now for

15     FY23, how much money is dedicated to

16     neighborhood slow zones and what is the

17     source of funds and where is it located

18     in the budget?

19               MR. CARROLL:  I have to get you

20     a specific number on that.  I'm sorry

21     about that.  We do have capital funds

22     that we've dedicated to neighborhood slow

23     zones, but we've also achieved a grant

24     through ARLE funding, which has added

25     additional capital and -- well, actually
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 2     that's operating funds that we can use,

 3     and we've also contemplated going for

 4     additional grant funds, but that's not

 5     reflected right now in the FY23 budget,

 6     but I'll get you a specific number.

 7               COUNCILWOMAN GAUTHIER:  Thank

 8     you.

 9               Do you also know if we were to

10     plan to do ten more additional slow zones

11     than we are planning for right now and we

12     had the capital to do that, how much

13     would we need to spend on the operating

14     side in order to scale up management

15     capacity to implement the extra slow

16     zones?

17               MR. CARROLL:  I'd say roughly,

18     you know, a quarter million to a half

19     million in terms of design and

20     implementation for that.

21               COUNCILWOMAN GAUTHIER:  Okay.

22     Thank you so much.

23               My next questions are about

24     PEPP and Right to Counsel.  How much did

25     the City spend on PEPP and Right to
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 2     Counsel in FY22 and how much is the City

 3     proposing to spend in FY23?

 4               MR. ALEXANDER:  Eva, I'm sorry.

 5               MS. GLADSTEIN:  Yes.  Good

 6     morning again.

 7               From General Funds in Fiscal

 8     Year '22, it was 1.9 million just -- and

 9     a little bit of change and then 1.5 from

10     NPI, the bond issue, and then 100,000

11     from the Division of Housing and

12     Community Development of CDBG funds.

13     We're anticipating the same resources

14     this coming year in Fiscal Year '23.

15               COUNCILWOMAN GAUTHIER:  Thank

16     you.

17               As a follow-up, does the City's

18     FY23 budget proposal include funds to

19     expand Right to Counsel to additional zip

20     codes and, if so, how many?

21               MS. GLADSTEIN:  At this point,

22     it does not.  It will enable us to

23     continue the first two zip codes, but

24     we've been informed by our providers that

25     additional resources would be needed to
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 2     expand to additional zip codes.

 3               COUNCILWOMAN GAUTHIER:  Okay.

 4     We understand that the cost to shore up

 5     PEPP and expand Right to Counsel will

 6     cost an additional $1 million on top of

 7     what the City is currently spending.

 8     Given the housing crisis, why would the

 9     Administration not fund this request to

10     increase support for residents facing

11     eviction?

12               MS. GLADSTEIN:  Again, as you

13     know, Councilmember, we made requests and

14     justifications, and then Budget and

15     Finance have to balance all of those

16     requests, and the Mayor's proposed budget

17     is what it is as we speak.  I'm sure

18     Council's interest I expect will be

19     communicated during the negotiations

20     later on.

21               COUNCILWOMAN GAUTHIER:  Thank

22     you.

23               Thank you so much, Council

24     President.

25               COUNCILWOMAN PARKER:  Thank you
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 2     so much, Councilmember Gauthier.

 3               Just for the record, we want to

 4     acknowledge the presence of Councilmember

 5     Oh.  He has joined us.

 6               In addition to that, for the

 7     benefit of our colleagues in queue, we

 8     have Councilmembers Squilla, Green,

 9     Gilmore Richardson, and Johnson for the

10     first round.

11               The Chair recognizes

12     Councilmember Squilla.

13               COUNCILMAN SQUILLA:  Thank you,

14     Madam Chair.

15               Good morning, Managing Director

16     Alexander.  Always a pleasure to see you,

17     and thank you for your work.

18               I'm just going to -- I know you

19     mentioned the Kensington thing.  I'm just

20     going to touch on that quick, and I know

21     CLIP has been in the Kensington area for

22     a long time.

23               What does CLIP see as a

24     possible opportunity to work in the

25     Kensington area that can maybe make
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 2     possible changes?  I know that they're

 3     cleaning up after the challenges, but do

 4     they see anything that we could be doing

 5     differently in the Kensington area to

 6     help us try to resolve these issues?

 7               You're muted, Tumar.

 8               MR. ALEXANDER:  My apologies,

 9     Councilmember.

10               I will pass it to Noelle

11     Foizen, our head of the Opioid Response

12     Unit, for a response.

13               One thing I will say is that

14     that group that we've had that we sort of

15     formed since the resiliency work, one of

16     the things they've been also managing is

17     just throwing our deals out and us

18     trying -- you know, us providing support

19     to try them, see how it works, and if

20     it's something that works, trying to

21     continue it.  If it's something that

22     don't work, sort of pivoting really fast

23     on it.  And the CLIP folks, in particular

24     Tom Conway, who is the Executive Director

25     of CLIP, Tommy is good at sort of coming
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 2     up with some of these ideas.  One of the

 3     ideas that he came up with early in the

 4     beginning we sort of talked through and

 5     talked through with the residents of the

 6     community was around the dumpsters.  And

 7     we didn't know how that would do, but

 8     it's interesting, in that conversation

 9     from over two years ago, now in community

10     meetings or in meetings with some of the

11     residential leaders, you're hearing them

12     talking about wanting to increase those

13     numbers of dumpsters that's out there.

14               So, you know, some of the

15     ability for us to have -- to do things in

16     a different way or to try to pilot things

17     in a different way has certainly been

18     part of that work and been a part of that

19     work that we've been trying to support

20     more and expand.

21               But, Noelle, you want to add

22     on.

23               MR. FOIZEN:  Hi.  Good morning.

24     For the record, Noelle Foizen.  I'm the

25     Director of the Opioid Response Unit with
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 2     the Managing Director's Office.

 3               Tumar actually hit on most of

 4     the things that CLIP has been doing in

 5     the community, and I will say that any

 6     time there's a new idea that any of our

 7     partners have that they want to try to

 8     pilot, we're always open to it and we do

 9     talk to the community about it to get

10     their input on it and see how we can

11     refine our practices and services.

12               There's not an idea that CLIP

13     has had that we haven't tried yet,

14     though.  So there's not a secret bullet

15     out there, I don't think, but we will

16     continue to partner with them.

17               If you have any ideas,

18     Councilmember, that you would like to see

19     CLIP try in that community, we're all

20     ears.

21               COUNCILMAN SQUILLA:  I mean,

22     yeah.  I think that -- I know there was

23     some programs there that worked, some

24     programs don't work, but, I mean, I know

25     even Mural Arts had a program out there
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 2     that was a concern that worked partly and

 3     didn't work.  I know Color Me Back is a

 4     program that seems to be successful and

 5     may be helping in that community.

 6               Same Day Pay Program obviously

 7     CLIP and Mural Arts are part of.  I think

 8     the question was that there was money

 9     going to those departments.  Both Mural

10     Arts and CLIP receive dollars for Same

11     Day Work Program and then there was PHS.

12     So PHS is also hiring Same Day Work

13     folks?

14               MR. ALEXANDER:  Yes.  That's

15     correct, Councilmember.  Different parts

16     of the City, but that's correct.

17               COUNCILMAN SQUILLA:  All right.

18     So how many employees are hired by each

19     department?  Do we know?

20               MR. ALEXANDER:  We could get

21     that number back to you, back to the

22     Chair to get to you.

23               COUNCILMAN SQUILLA:  Okay.

24     Because that seems to be a successful

25     program, at least from what we saw, and
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 2     it would be nice to expand that and grow

 3     that to make additional changes.

 4               The other issue is then -- we

 5     talked about this, Tumar, earlier this

 6     week about crossing guards, and I know

 7     crossing guards is a big issue in that

 8     area in Kensington.  Well, throughout the

 9     City, throughout the district.  And there

10     was a vacancy, I think, of over 400

11     spots, and you had spoken I think there's

12     maybe up to 600 people on the list and

13     then we are looking to probably create a

14     new list.

15               Do we see us able, now that

16     it's under a new department, able to

17     scale up the hiring process for crossing

18     guards to fill this void?

19               MR. ALEXANDER:  Yeah.

20     Councilmember, it is a citywide need, and

21     you referenced that vacancy number and

22     the number of folks on the list that

23     we're working through.  I do think that

24     with situating the Crossing Guard Unit

25     within the Streets Department, it do
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 2     provide some more resources as it relates

 3     to recruitment, as it relates to hiring.

 4               One of the things I've told

 5     Chris Newman, Deputy Commissioner for

 6     Streets and Administrative Services, one

 7     of his first questions as we were talking

 8     about transition was, you know, around

 9     why don't we have this application open

10     and rolling throughout the year so folks

11     when they want to apply, they can.

12     Because it's that type of job that's hard

13     enough to fill, and you do see some of

14     the -- you do see a lot of folks

15     transition, and some folks will

16     transition to more full-time jobs,

17     full-time opportunities, whether that's

18     with the City or with other places.  So

19     there's a rolling need, constant need for

20     employment.

21               So I do think us transitioning

22     this program over to Streets will give us

23     some better efficiencies as it relates to

24     retention, as it relates to recruitment,

25     and as it relates to just outreach to
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 2     folks around the job openings and trying

 3     to help through that process.

 4               COUNCILMAN SQUILLA:  So we know

 5     the list is 600.  Probably you'll go

 6     through that list before you could fill

 7     the 400 spots.  So is there going to be a

 8     new list that's generated?

 9               MR. ALEXANDER:  Yeah,

10     absolutely.  There will be a new list

11     that's generated.  I've been -- I think

12     I've mentioned to you over e-mail I'm

13     waiting on that exact date in order to be

14     able to send it out, because we've had

15     some outreach from partners, just

16     community members, I would say school

17     community folks who have been interested

18     in wanting to help us do recruitment for

19     that.

20               We think that one of the things

21     we do want to do is be able to go at

22     places -- you know, I think the school --

23     I think school parents is a good breeding

24     ground for this.  I think some churches

25     and faith institutions may be good
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 2     breeding grounds for getting this

 3     information out to folks when you look at

 4     the typical demographic of a crossing

 5     guard.

 6               So we want to do -- we want to

 7     try to take the time this summer

 8     utilizing some resources that we'll have,

 9     whether that's summer interns or vistas,

10     to sort of help us do a lot of that

11     outreach in the communities, and as all

12     of these activities are sort of happening

13     and folks are back out and about, being

14     able to let them know this opportunity is

15     available and we need you.

16               COUNCILMAN SQUILLA:  Because, I

17     mean, what we're seeing is, I mean, the

18     resources, and we know that the police

19     departments are strained, but we're

20     putting pressure on them to cover these

21     spots while these are empty and they

22     continue to do additional work with

23     limited members and spreading them thin.

24               So we need to really look at

25     like gearing this up to get these
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 2     positions full.  And also it makes people

 3     feel safe when they see somebody there on

 4     the corners and somebody there day in and

 5     day out, and I think that, you know, that

 6     should be a priority moving forward.

 7               Okay.  I'll come back to the

 8     second round.

 9               COUNCILWOMAN PARKER:  No.

10     Councilmember Squilla, that was the first

11     ring.  Did you have another question you

12     wanted to get on the record?

13               COUNCILMAN SQUILLA:  Yes.

14     Okay.

15               COUNCILWOMAN PARKER:  Proceed.

16               COUNCILMAN SQUILLA:  All right.

17     Thank you so much.

18               So now we're going to stay just

19     Kensington focused.  And so we know what

20     the resources are being spent in the

21     Kensington on cleaning up the area.  You

22     talked about the AMP program and the Drug

23     Court.  The Administration has agreed to

24     put funding into our budget to pay for

25     fines and fees aggrieved to by the
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 2     District Attorney, the courts, Judge

 3     Dugan to get that up and running.

 4               When do we see AMP court being

 5     able to get up and running and are we

 6     looking -- we need to give additional

 7     resources to both the DA's Office and the

 8     Defender's Association to be able to run

 9     these programs.  So do we see this

10     happening in July that we could get this

11     AMP court up and running?

12               MR. ALEXANDER:  Councilmember,

13     let me ask Noelle Foizen to jump on

14     screen and Mary Horstmann as well.  I do

15     know we are working with both the

16     District Attorney and the Defender's

17     Association trying to figure out what

18     amount of money or what amount of funding

19     they need this fiscal year for us to be

20     able to start prior to July 1.  I've made

21     that commitment from our budget to be

22     able to try to infuse those funds to them

23     so we could get started.

24               I'll ask Mary Horstmann, our

25     Senior Director of Policy and Planning,
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 2     if she wants to add anything else to

 3     that.

 4               MS. HORSTMANN:  Thank you,

 5     Managing Director.

 6               Good morning, everyone.  Mary

 7     Horstmann, Senior Policy Director for the

 8     Managing Director's Office.

 9               Councilmember, thank you for

10     the question.  We share your commitment

11     to this work, as Managing Director

12     stated.  So we are meeting in the next

13     week with the Defender's Office and the

14     DA's Office to nail down the details, and

15     we'll have a timeline and we can follow

16     up with you and share.  We are committed

17     to launching it in July.

18               COUNCILWOMAN PARKER:  Thank you

19     so very much, Councilmember Squilla.

20               The Chair now recognizes

21     Councilmember Green.

22               COUNCILMAN GREEN:  Thank you,

23     Madam Chair.

24               It seems like Rob Dubow was

25     actually in the hearing, because when
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 2     Ms. Waxman was making reference to -- I

 3     can't remember the exact words she

 4     raised, a budget caucus perspective in

 5     reference to stuff being put in the

 6     budget but then Council putting the money

 7     back in.  So I was just -- it was just

 8     interesting dialogue and back and forth,

 9     especially as it relates to various

10     departments, that we go through this

11     negotiation every year, and I think

12     Councilmember Squilla made reference to

13     Mural Arts, which last year they were

14     allocated, I believe, $2.6 million.

15     Council put money back in to bring it

16     back up to its historical amount of 3.5,

17     but initially the Administration put in

18     $2.5 million for Mural Arts, actually

19     less than what they put in the last year,

20     even though Council restored the money

21     back.

22               So it's just interesting.  We

23     go through this conversation and you use

24     interesting words to describe the

25     process.
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 2               But my question is for Mike

 3     Carroll.  I want to get some perspective

 4     on the work the Administration is doing

 5     regarding how we're maximizing the

 6     opportunity with the Bipartisan

 7     Infrastructure Law, also known as the

 8     Infrastructure Investment and Jobs Act.

 9     My concern, because I've been through the

10     various department budget hearings and

11     the sense I get that I know, Mr. Carroll,

12     you're doing work that you're doing, but

13     for the most part, most of the City

14     departments; for example, Water, Airport,

15     I know I had a chance to go to FDR Park

16     yesterday for a tour, Parks and

17     Recreation, are doing things kind of on

18     their own and there's not a comprehensive

19     approach, and my concern is that

20     considering the complexity of the IIJA

21     and what other cities are doing to try to

22     navigate and best maximize the dollars,

23     I'm just concerned that we're not taking

24     advantage of that opportunity.  And then

25     we also have other (connection issues)
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 2     but has a significant impact in the City,

 3     some coordination perspective and

 4     opportunities in that regard.

 5               MR. CARROLL:  I apologize,

 6     Councilmember Green.  You broke up for

 7     the very last part of your question, I

 8     believe, but I could try and answer the

 9     first --

10               COUNCILMAN GREEN:  So I just

11     wanted to -- right.  Just the

12     coordination of what we're doing in the

13     City with the Bipartisan Infrastructure

14     Law, because we seem to be not taking

15     advantage of all the opportunities.

16               MR. CARROLL:  Well, I really

17     regret that you have that impression.  I

18     feel we've done a pretty good job of

19     coordinating across departments.  What we

20     did based on the guidance we got from

21     Budget was to separate out from the

22     departmental ask, specific ask, which we

23     would be able to tie to specific grant

24     opportunities.  And so we canvassed

25     departments several times to make sure
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 2     they understood they had an opportunity

 3     to make operating requests specifically

 4     that would help us leverage grant

 5     opportunities that we saw in the

 6     evolution of the legislation, and a

 7     couple departments are in special

 8     situations.

 9               So, for example, Airport is set

10     up to go for aviation grants

11     significantly on their own, so they

12     actually declined to provide us with

13     specific requests that would go through

14     the General Fund ask.  They are an

15     enterprise fund.  Similarly, Water is an

16     enterprise fund, but we still work to

17     coordinate with them as well.

18               The situation with the Water

19     Department, though, is that there's

20     currently a combination of rules and

21     policies which force the Philadelphia

22     Water Department as a municipal water

23     utility with the rates set where they're

24     at to pursue financing and not funds.

25     And so we've reached out both to the
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 2     Biden administration and to Senator

 3     Casey's office to see if we can get those

 4     rules changed so that they can go for

 5     grants.  So that's funding, not

 6     financing.  We've had a good reception

 7     from both the Biden administration and

 8     Casey's office, and so the Water

 9     Department will be prepared to pursue

10     those opportunities when they become

11     available, and I understand that that's

12     very important for all City Council to

13     pursue those funds that are available for

14     water infrastructure.

15               In general, our strategy has

16     been sort of a threefold strategy.  One,

17     to make sure that we're building up

18     through the operating budgets the

19     capacity that we need to deliver the

20     projects at the end of the day.  And so

21     that means that we're looking to hire

22     significant number of staff.  We ask for

23     and receive roughly $20 million request,

24     which was put into the Mayor's budget,

25     significantly focused on transportation
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 2     but also addressing opportunities in the

 3     Office of Innovation and Technology,

 4     opportunities with the Office of

 5     Emergency Management.  And then we are

 6     going back to departments that we had

 7     conversations with, including

 8     Sustainability, again with OIT, we'll

 9     take the opportunity to touch base again

10     with Water in order to make sure that,

11     again, you know, if there's a chance for

12     them to build that capacity, they're at

13     the table.

14               The second thing we're looking

15     at is really focusing this work around

16     building a diverse workforce, workforce

17     opportunities and diverse procurement.

18     That was a message we got very strong

19     from Council President and the rest of

20     City Council, that we want to build

21     wealth for Philadelphians.  So that means

22     we need to take a really hard look at the

23     way that we pursue and deliver projects

24     and change policies and rules

25     appropriately.
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 2               And then the next thing that

 3     we're turning to is which projects are

 4     out there.  I think the good news is

 5     because there was so much focus on

 6     transportation, a lot of the grant

 7     programs already exist.  A lot of the

 8     formula funding already exists, and we're

 9     seeing dollars flow through the DVRPC in

10     the Transportation Improvement Program

11     that they're adopting.  So that money

12     should show up pretty quick.

13               There are other programs that

14     are still being developed, and so we're

15     tracking that very closely with the

16     Mayor's Office, the policy team there,

17     and where possible, we're trying to put

18     our two cents in so that those rules get

19     written in a way that maximizes the

20     benefit for Philadelphians.

21               So a lot of the work is still

22     in progress, but we are very gratified

23     with the request that went into the

24     Operating Budget, and we're looking

25     forward to really chasing down as much as
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 2     we can with regional partners on these

 3     diversity and inclusion issues that I

 4     mentioned as well.

 5               COUNCILMAN GREEN:  Thank you

 6     for that response, and I was aware of the

 7     allocation in the budget of $20 million,

 8     but my concern is that with the federal

 9     lobbyists that we have, have we provided

10     them with a list of projects?  I know

11     transportation is one area, but a list of

12     projects across the various City

13     departments where there's opportunities

14     for funding, and are they aggressively

15     looking and going to the various

16     departments within the federal government

17     to identify resources in that regard?

18               MR. CARROLL:  Yeah.  We have

19     coordinated with them.  Most of those

20     conversations were convened by the

21     Mayor's Office.  We'll coordinate with

22     them as well and ask them to provide more

23     information.

24               Chris Puchalsky has just come

25     on the screen and if he has a few
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 2     comments, hopefully he can provide some

 3     more background for you.

 4               MR. PUCHALSKY:  Yeah.  We've

 5     been working with our federal lobbyists.

 6     So, for example, we recently submitted

 7     two various applications, and we've been

 8     working with them so they could, you

 9     know, make sure that gets the attention

10     it needs in Washington.

11               We're working on getting the

12     full project lists over the next five

13     years, but as grant opportunities come

14     up, we're certainly taking advantage of

15     them, including the federal -- working

16     with our federal lobbyists for that part

17     of the grant application.

18               COUNCILMAN GREEN:  Well, thank

19     you for that perspective.  My concern and

20     seeing what other cities are doing and

21     we're taking a different track that, you

22     know, there are various departments that

23     are providing funding opportunities that

24     could be very beneficial for projects

25     here in the City of Philadelphia that are
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 2     not your traditional departments, and,

 3     you know, they're taking a much more

 4     comprehensive approach and taking care of

 5     that type of request, and my concern is

 6     that we're not taking that type of

 7     leadership going forward.  But I

 8     appreciate your response to the question.

 9               Thank you, Madam Chair.

10               MR. CARROLL:  If there's

11     information on other examples that you

12     can share with us, we'd be happy to look

13     at that.

14               COUNCILWOMAN PARKER:  The Chair

15     thanks Councilmember Green and recognizes

16     Councilmember Gilmore Richardson.

17               COUNCILWOMAN RICHARDSON:  Good

18     afternoon.  Thank you so much, Madam

19     Chair.

20               And thank you, Mr. Managing

21     Director.  So good to see you and

22     continue to work with you and wanted to

23     first thank you very much for coming with

24     us on the tour in Councilmember Jones'

25     district on the North 54th Street
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 2     corridor and all the work that we

 3     continue to do together.

 4               And I wanted to also take this

 5     opportunity to say thank you, thank you,

 6     thank you to Tom Conway at CLIP.  We

 7     could not do half of the work we do

 8     without you, and so I wanted to say thank

 9     you.

10               I remember working with Tom

11     very early on in my career as a

12     constituent services representative in

13     City Council and just knowing back then

14     that he was stellar and you continue to

15     be stellar, and I thank you very much for

16     your partnership and really helping us to

17     address a number of the issues and

18     concerns we get from all across the City.

19               And so first, Mr. Managing

20     Director, I wanted to start with the

21     nuisance businesses and public safety.

22     You know that this has been the

23     cornerstone of a lot of the work I've

24     done citywide and working in partnership

25     with my district colleagues, touring



BUDGET FY 2023 101 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2     their commercial corridors, particularly

 3     where we have this proliferation of

 4     nuisance businesses, and you know how

 5     this issue has impacted a number of our

 6     communities, and I really just wanted to

 7     get from the Managing Director's Office

 8     perspective your role in this process, if

 9     any, and how you all are working with the

10     Nuisance Business Task Force, you know,

11     that has Law and with L&I and with Health

12     and with PPD and a number of our partners

13     that we work with to ensure that, A, we

14     are adequately funding the Nuisance

15     Business Task Force, particularly from

16     the perspective of increasing the revenue

17     and the dollars to Licenses and

18     Inspections for additional inspectors,

19     but also just an overall coordination

20     from a government perspective.

21               You know that when issues are

22     of importance to the Administration, we

23     really take a key focus in on those

24     issues, and I honestly believe that this

25     should be one of them.
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 2               Since the onset of the

 3     pandemic, we've had a proliferation of

 4     these stores on every corridor in every

 5     single community, and most of them are

 6     operating without proper licensing and/or

 7     permitting and/or zoning approval from

 8     the community, because they are selling

 9     drug paraphernalia.  And then what we see

10     from the PPD perspective is that it

11     brings additional activity outside of

12     these locations that is detrimental to

13     the community.  And we're really

14     struggling with this I know on the North

15     54th Street corridor, which was the

16     impetus for this work and the bill that

17     Councilman Jones originally did for the

18     overlay for North 54th Street.

19               So I just wanted to get your

20     perspective on nuisance businesses and

21     how we're all going to work together to

22     ensure that we are fully staffing and

23     adequately preparing the Nuisance

24     Business Task Force.  And I'll come back

25     with some additional questions.
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 2               MR. ALEXANDER:  Thank you,

 3     Councilwoman.  First, on a light note, I

 4     think Tom Conway will mail you your check

 5     for his huge shout-out at the beginning

 6     of your questions and your speeches.

 7               I think the work of the

 8     Nuisance Task Force is important, vitally

 9     important to the City and vitally

10     important to the neighborhoods.  One of

11     the things that we do from MDO's

12     perspective is a lot of the agencies you

13     referenced, outside of maybe one or two,

14     fall under the MDO's purview, and we try

15     to provide support and guidance to those

16     folks.

17               Those Commissioners know if

18     they're not getting -- if they run into

19     an issue of lack of support or run into

20     an issue where departments aren't working

21     well with each other, which rarely

22     happens, that it elevates up to us, and

23     we certainly step in and try to manage

24     through that.

25               Back when I had the first
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 2     Deputy Managing Director role, that was

 3     one of the responsibilities that came

 4     under her for some of those departments.

 5     I've been filling that role in the

 6     interim while we search for a new First

 7     Deputy.  But often times I'm also the

 8     person that's reaching out to those folks

 9     when I get presented with a problem,

10     whether that's by one of you all or by a

11     community member or, you know, often

12     times by a department to say, hey, here's

13     this issue we are seeing, how could we

14     best work to solve this, and I'll say,

15     oh, that may sound like something from

16     the Nuisance Task Force.  So I'll pick up

17     the phone and reach out to the

18     Commissioner of License and Inspection or

19     convene that meeting to get folks

20     together, and we talk through possible

21     ways that we could utilize which tools --

22     which tools we could utilize to sort of

23     help solve that problem.  Certainly --

24               COUNCILWOMAN RICHARDSON:  And

25     Mr. Managing Director, I'm sorry for
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 2     cutting you off, but I think the biggest

 3     challenge now is that we know that L&I

 4     will not send out an inspector without a

 5     police officer for the drug paraphernalia

 6     stores.  For me that's the biggest

 7     challenge, because that is a new part of

 8     the process that did not necessarily

 9     exist previously.  So really --

10               MR. ALEXANDER:  You know, part

11     of that, that's not only for those -- for

12     the drug paraphernalias, we find times

13     often times where we're towing abandoned

14     cars.  We got to have an officer with the

15     salver that's making the tow, because

16     folks for whatever reason think they can

17     threaten our employees or threaten the

18     person that's doing their job, and we

19     want to ensure safety, number one, for

20     our employees that's going out doing

21     these things, and certainly because of

22     the lack of resources of the -- you know,

23     the under stress, the manpower strength

24     that we have in PPD now, that makes that

25     hard.



BUDGET FY 2023 106 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2               But PPD is an active member on

 3     that Task Force.  I know Fran Healy is a

 4     part of it, and I know we try to do as

 5     much as we can on what's the coordination

 6     going out to those places.

 7               So, for instance, I might get a

 8     call today and say, hey, I have X store

 9     you needed to look at, and I maybe can't

10     do it in that instance, but often times

11     working with Police and working with that

12     Task Force, they're able to schedule

13     those and be able to utilize the manpower

14     that we have.

15               Certainly I think that will get

16     better as we get more officers into the

17     departments, but, you know, I don't --

18     we're not doing that as a barrier to

19     wanting to go and do activities on those

20     stores.  That's really for employee

21     safety, and I think --

22               COUNCILWOMAN RICHARDSON:  Oh,

23     no.  I get it.  And, listen, I get it.

24     Okay.  Because we were out and

25     Commissioner DiPietro was with us the one
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 2     night and a host of other City

 3     departments were with us that particular

 4     night, and I thank them for going out

 5     with us, Commerce and Health and L&I and

 6     PPD and the commercial corridor managers,

 7     the staff, and my fellow colleagues.

 8     When we were out one night, it was almost

 9     10 o'clock.  I mean, we had to diffuse

10     that community conflict that had erupted

11     from, you know --

12               MR. ALEXANDER:  I think --

13     yeah.  You told me about that.

14               COUNCILWOMAN RICHARDSON:  Okay.

15     So I get it, and I get it for a safety

16     perspective, because, you know, we had to

17     be out there as well.

18               And so I just wanted to put

19     that on the record that we do need

20     additional resources and a real vision

21     from the top of City government to say

22     that this is a priority and this is

23     something that we have to fund.

24               We must increase the amount of

25     inspectors we have at L&I, not just for
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 2     the drug paraphernalia issue but also

 3     around the construction portion, because

 4     it goes back to what our Madam Majority

 5     Leader talked about relative to 311.  I

 6     get tons of complaints, and I put this on

 7     the record previously.  I met with

 8     Graham, and I thank you and your

 9     department, but people continue to say

10     that 311 is not effective and that it's

11     really unable to traverse through

12     multiple departments in City government

13     to get a response and/or an issue

14     resolved for constituents.

15               I appreciate the ability to get

16     a tracking number and at least be able to

17     say we have submitted this issue to the

18     City of Philadelphia, but relative to

19     311's ability to really go through

20     interdepartmental issues, it does not

21     work.  And I was here when 311 started.

22     I was in that original group of

23     constituent services representatives that

24     had to sit around the table in the Caucus

25     Room and, you know, talk to everybody
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 2     about how it worked.

 3               It doesn't work.  Okay?  And so

 4     we have a little more work to do there.

 5               I quickly wanted to go on the

 6     record around PEA and the amazing work

 7     they do relative to the comments from my

 8     colleague Councilmember Gauthier, for

 9     just the amount of jobs they create from

10     a workforce development perspective but

11     also clean energy projects across the

12     City and their ability to ensure that

13     some of our residents who may not have

14     the ability to access those projects can.

15               And so I heard the bell and I

16     see Madam Majority Leader.  I will come

17     back on the second round to talk about

18     the Bipartisan Infrastructure package,

19     not only as a follow-up to the comments

20     from my colleague Councilmember Green but

21     as a follow-up to a meeting I had with

22     the White House last week, and I want to

23     get this on the record for this budget

24     process.

25               Thank you, Madam Majority
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 2     Leader, and thank you, Mr. Alexander.

 3               COUNCILWOMAN PARKER:  Thank you

 4     so much --

 5               MR. ALEXANDER:  Thank you.

 6               COUNCILWOMAN PARKER:  --

 7     Councilmember Gilmore Richardson.

 8     Councilmember, I saw Tom Conway not long

 9     ago, and guess what?  His hair is no

10     longer black.  It is all gray.  And he

11     said, well, yours is black.

12               I said, that's Dark & Lovely,

13     Nice'n Easy.  But it's all gray.  So

14     thank you.

15               The Chair recognizes

16     Councilmember Johnson.

17               COUNCILMAN JOHNSON:  Thank you

18     very much, Madam Chair.

19               I just had a question regarding

20     the issue of gun violence.  This would be

21     for Ms. Erica Atwood and as well as the

22     Managing Director's Office as well in

23     terms of the budget proposed.

24               And so the budget for this

25     particular site was $63 million for
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 2     anti-violence spending.  So I want to get

 3     an idea of how the Administration came up

 4     with this particular figure, but also

 5     some areas there were reductions, such as

 6     grants to community organizations; in

 7     other areas there were increases, such as

 8     blight reduction and more funding for

 9     violence interruption.

10               So I just want to get an idea

11     of our reasoning behind these funding

12     choices but also an update on the

13     evaluation of our violence prevention

14     programs as well.

15               And last, but not least, what

16     do we consider our successes thus far and

17     challenges?

18               MR. ALEXANDER:  Councilmember,

19     let me just start with an opening

20     statement as something you've heard

21     myself and some other deputies say today.

22     You know, we submit budget

23     justifications.  We try to prioritize

24     them as best we can, understanding that

25     everything can't get funded, and we live
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 2     within the budget that we ultimately

 3     receive at the end of this process and

 4     try to do our best to push out work from

 5     there.  So some of the items you

 6     mentioned is a fluid conversation that we

 7     know we will have with you all as we're

 8     in the negotiation part of this budget

 9     process, and we just -- we look forward

10     to that.

11               Some of these investments Erica

12     could talk about and then certainly

13     answer the question around what do we see

14     as some of the successes or what do we

15     see as some of the successes and some of

16     the challenges that we're still facing.

17               MS. ATWOOD:  Good morning.

18     Good morning, Councilmember Johnson.

19     Thank you for your question.

20               COUNCILMAN JOHNSON:  Good

21     morning.

22               MS. ATWOOD:  I think in terms

23     of investments for grants, we know that

24     standing up our grant program has --

25     standing up any program, you kind of
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 2     spend more money on the front end and

 3     invest in the stability of it and

 4     continue the investments on perpetuity.

 5     So that is kind of how we're looking at

 6     the grants, is we're going to continue to

 7     invest in community organizations at a

 8     stable level year over year, as long as

 9     we get approved for our Community

10     Expansion Grants, to continue and sustain

11     those investments to strengthen the

12     impact of organizations and communities.

13               As it relates to the other

14     programs, it's just being able to expand

15     the opportunities that organizations like

16     or strategies like our Group Violence

17     Intervention and our Community Crisis

18     Intervention program, which we know we're

19     looking to expand GVI in terms of

20     staffing and in neighborhoods.  CCIP

21     we're looking to expand our providers and

22     diversify for neighborhoods and really

23     have those nuances to actually who we

24     have as providers.

25               I think that in terms of
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 2     successes and challenges, I think our

 3     successes is really -- we are starting to

 4     build some momentum about awareness of

 5     what we are doing.  We are -- we were

 6     able to kind of build a plane while we

 7     were flying it and at least establishing

 8     the grant program.

 9               We've gotten 211 up and running

10     and functioning.  I've been able to make

11     some shifts and pivots within the cluster

12     to be able to really get us organized and

13     strategize in a way that supports our

14     implementation of the Roadmap given the

15     impact of 2020 and COVID in general our

16     ability to serve communities.

17               I think one of our success in

18     partnership with you is being able to

19     hire Derrick Holmes as our Victim

20     Advocate and better advocate and

21     coordinate victim services across the

22     City and build partnerships with agencies

23     who are serving communities that are the

24     most vulnerable.

25               When we talk about challenges,
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 2     I think there are three key challenges

 3     that I think are synonymous not just in

 4     public safety but across the board.  One

 5     is staffing.  Staffing is finding good

 6     people that have the skills and abilities

 7     to do this very specialized work and

 8     maintaining the supports for them and the

 9     supports for my team given the primary,

10     secondary, and tertiary trauma that

11     they're experiencing.

12               Two is sustainability.  You all

13     knew me working in a number of

14     administrations, and as we think about

15     kind of moving forward and what we were

16     moving into a new cycle and we have to be

17     cognizant of, there will be a new Mayor

18     in two years.  So what is building that

19     sustainability of what we know works in

20     community look like so we can continue

21     that -- so we can continue in community

22     and govern kind of for people regardless

23     of who sits on what floor in what

24     building.

25               And then lastly is trust, and



BUDGET FY 2023 116 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2     that's trust between us internal to City

 3     government and trust in community, trust

 4     that we are on the right path, trust that

 5     we take this as seriously as we need to,

 6     and trust that we can continue to stay on

 7     course, and we can't just throw things at

 8     community and at the wall to see what

 9     works.  We know what works.  We're

10     investing in those things, including kind

11     of the programs that I mentioned.

12               We're going to stand up the

13     READI pilot before the end of the

14     calendar year.  We're continuing

15     investments in our community

16     organizations, and how are we trusted to

17     maintain these investments and have the

18     opportunity to show that they work.

19               COUNCILMAN JOHNSON:  Now, I

20     have one key area that was cut I have

21     questions about.  500-plus thousand

22     dollars was cut from the Department of

23     Public Health for violence prevention

24     programs, and I know the Administration

25     on several different times talked about
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 2     how addressing the issue of gun violence

 3     is a public health issue.  And so how is

 4     it a public health issue and we're

 5     actually reducing funds from the actual

 6     department that actually goes toward

 7     examining this as a public health

 8     epidemic?  Can you elaborate on that for

 9     me, please?

10               MR. ALEXANDER:  Erica, I'll

11     take that.  I believe -- oh, Eva, if you

12     want to take it, that's fine.  Go ahead,

13     Eva.

14               MS. GLADSTEIN:  Good morning

15     again.  I'm hoping and expecting that's

16     what you will say, Tumar.

17               But, Councilmember, the Health

18     Department is actually able to obtain

19     some grant resources to assist with this

20     program, the hospital-based violence

21     prevention work.

22               COUNCILMAN JOHNSON:  So

23     basically because they received the

24     grants, we were able to shift funding

25     from them because of the grants will
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 2     supplement the initial 500,000 plus that

 3     was going toward it; is that correct?

 4               MS. GLADSTEIN:  Yes.  That's my

 5     understanding.

 6               COUNCILMAN JOHNSON:  Okay.  All

 7     right.  And I would just think, at least

 8     my opinion would be, keeping the funding

 9     in there will allow them to expand in

10     terms of staff and really help them build

11     the capacity and actually allow them more

12     resources and support to build their

13     capacity since this is the number one

14     issue that we're addressing here in the

15     City of Philadelphia.  So that will be my

16     opinion.

17               And I just want to wrap up by

18     also taking a moment to just say welcome

19     back, Tumar Alexander.  It's good to see

20     you.  You know, I saw you from afar on

21     social media the other night at the game

22     enjoying yourself, and it just warmed my

23     heart, bro, that you're back, you know,

24     and handling business.  So separate from

25     the business work that we do, out of
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 2     friendship, it definitely is good to see

 3     you, my brother.  Welcome back.

 4               MR. ALEXANDER:  Thank you, sir.

 5     I appreciate that, man.  You know how

 6     much I appreciate that.  Thank you.

 7               COUNCILWOMAN PARKER:  Thank

 8     you, Councilmember Johnson.  He's looking

 9     like a grandfather with that beard.

10     Right, Councilmember Johnson.

11               The Chair recognizes

12     Councilmember Brooks for the first round,

13     then we'll start the second round.

14               COUNCILWOMAN BROOKS:  Thank

15     you, Madam Majority Leader.

16               I want to go back to the Right

17     to Counsel and the questioning that

18     Councilmember Gauthier was asking.  My

19     concern is that the Administration is not

20     considering expanding Right to Counsel,

21     the project towards zip codes.  And not

22     only are we investing in keeping people

23     in their homes, we're also ensuring that

24     we are preventing people from entering

25     the cycle of homelessness and living in
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 2     shelters.

 3               So how is the Administration

 4     balancing the interests of the tenants

 5     who need support to stay in their homes

 6     and the concerns that without the support

 7     many of these individuals may be removed

 8     from their homes and placed in City

 9     shelters, and why aren't we expanding

10     this program?

11               MR. ALEXANDER:  I think,

12     Councilwoman, I think Eva talked a little

13     bit around -- just the issue around us

14     doing justifications and trying to

15     prioritize and then getting a budget that

16     we have to live with.

17               Certainly this is one program

18     and project that we knew many

19     Councilmembers sort of would be

20     interested in, so, you know, I think it's

21     part of our hope is that we could try to

22     secure other funding for this.  I know it

23     would be -- brought up the conversations

24     as those negotiations go forward, but,

25     you know, we also want to look at other
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 2     places to see if we could secure funding

 3     for expansion, because we know you're

 4     right.  You know, we know that this

 5     program probably could be utilized

 6     citywide.

 7               So ultimately I do think we

 8     want to work within the guide rails that

 9     we have to sort of be able to figure out

10     what we've learned from these two

11     particular zip codes and be able to have

12     those partners that we're working with be

13     able to do more work as well.

14               Eva, I don't know if you want

15     to add on to that.

16               MS. GLADSTEIN:  No.  That's

17     what I would say.  I think right now it's

18     still kind of early days with the first

19     two zip codes, so we're still learning

20     and trying to go deeper into those zip

21     codes, and the funding that's available

22     will enable that to occur, which we're

23     grateful for.  But, again, we look

24     forward to more conversations with

25     Council about this.
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 2               COUNCILWOMAN BROOKS:

 3     Absolutely.  Because we've been referring

 4     so many people over to the services, and

 5     it has been really helpful in some major

 6     pending eviction cases and we'd love to

 7     see that expanded.

 8               I have one quick question about

 9     the budgets that are currently allocated

10     to violence programs and making sure that

11     children and youth in certain zip codes

12     where gun violence is the highest.  Like

13     where are we with that and what does it

14     look like towards the summer?

15               MR. ALEXANDER:  I think Erica

16     could talk a little bit about our part of

17     that.  I think you'll hear more as the

18     Office for Children and Families sort of

19     talk about summer planning.  But we try

20     to make sure that all of the grantees or

21     the work that we do or the work that

22     we're funding is really concentrated in

23     the areas with the impacts, and I think

24     we do a good job of that.  I think as we

25     see the situation sort of be fluid and
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 2     sort of move around, we try to also

 3     forecast to those areas and neighborhoods

 4     as well.

 5               But, Erica, I don't know if you

 6     want to add anything, and then certainly

 7     Vanessa and her team will talk through

 8     more in detail I guess right after us

 9     around summer planning and that work with

10     those young people.

11               MS. ATWOOD:  Yeah.  Just really

12     quick, for all of our grant applications,

13     both Targeted Community Investment Grants

14     and our Community Expansion Grants, we

15     list the neighborhoods that are

16     experiencing -- that is the most

17     vulnerable to gun violence and

18     experiencing the most incidents of

19     violence as our priority areas, and that

20     is reflected in how we select our

21     grantees.

22               COUNCILWOMAN BROOKS:  And my

23     other question is in reference to Cure

24     Violence, formerly called CeaseFire that

25     we replicated from Chicago in the 22nd
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 2     District.  And I was wondering is there

 3     consideration to expand it to other

 4     districts where gun violence is the

 5     highest, and what does that look like

 6     moving forward?

 7               MS. ATWOOD:  Sure.  So Cure

 8     Violence, which is a national program,

 9     utilizes the interrupter model.  Right

10     now it's based out of Temple University.

11     We are talking to -- so Dr. Abaya had set

12     a table with all of our interrupter

13     models that we are talking to,

14     considering also as we are expanding our

15     Community Crisis Intervention Program.

16               For note, our Community Crisis

17     Intervention Program, our caseworkers

18     there, our interrupters, are trained by

19     Cure Violence.  And so while CCIP is not

20     a traditional Cure Violence model because

21     of its cooperation with law enforcement,

22     we do have our interrupter workers, our

23     outreach workers trained by Cure Violence

24     International.

25               COUNCILWOMAN BROOKS:  And those
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 2     outreach workers are spread throughout

 3     other districts around the City?

 4               MS. ATWOOD:  They're citywide

 5     based on neighborhoods that are the most

 6     vulnerable to gun violence.  And we can

 7     get you the list of those, those specific

 8     areas.

 9               COUNCILWOMAN BROOKS:  Okay.

10     Thank you so much for that.

11               That concludes my questions.

12               MR. ALEXANDER:  Thank you,

13     Councilwoman.

14               COUNCILWOMAN PARKER:  Thank you

15     so very much.

16               We'll start the second round,

17     and the Chair recognizes Councilmember

18     Jones.

19               COUNCILMAN JONES:  Thank you,

20     Madam Chair.

21               I want to pick up where I left

22     off in trying to find the answers to

23     questions of how we're matching our

24     resources with state and federal

25     resources.  I understand that there is a
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 2     committee that is going to meet on the

 3     regular.  It would be helpful and I might

 4     get a lot of the questions answered if

 5     you invited me to the meeting so that we

 6     could be value added.

 7               I would say my relationships

 8     with State Reps and Senators is fair to

 9     exceptional, and so that we can speak

10     with one voice from City Council, from

11     the Mayor's team and to the delegations

12     at the state level.

13               In specifics, how do we address

14     some of our personnel needs both for the

15     Prison and the Police Department by maybe

16     come up with creative signing bonuses,

17     incentives that might be complemented by

18     what state dollars can do.

19               What can we do to look at the

20     Rebuild projects that have increased in

21     cost because of the two-year lapse in

22     inflation, and how could we get top-off

23     dollars from our respective partners at

24     the state level?

25               How can we -- I mentioned the
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 2     Real-Time Crime Lab and others, but we

 3     could go through a whole list of

 4     opportunities where we can identify state

 5     partners, federal partners, and even

 6     philanthropic partners to more completely

 7     fund some of the things that the members

 8     have talked about.

 9               So specifically for me, Rebuild

10     would be a good starting point, and you

11     mentioned the Crime Lab and specifics

12     about that, but coming back, most

13     important to me is driveways, alleys,

14     lights.  Those are essential pathways to

15     keep our citizens safe, and I want to

16     know how we can partner up at the state

17     level to get these things paid for.

18               Once upon a time, I know we

19     can't go back to the good old days of

20     actually providing curbs and sidewalks to

21     the whole of the City of Philadelphia,

22     but alleys and driveways are used by

23     first responders, trash trucks, and

24     others to getting back of some of our

25     properties that are vulnerable because of
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 2     lack of access.

 3               So let's start with alleys,

 4     driveways, streets lights -- I mean,

 5     alley lights for every alley in Philly.

 6               MR. ALEXANDER:  Hey, Mike --

 7     I'm sorry, Councilmember.  My apologies.

 8     I'll ask Mike Carroll to be able to talk

 9     through those conversations, because I

10     know he's been sort of running point for

11     the Administration on a lot of that.

12               Mike.

13               MR. CARROLL:  Yes.  So we do

14     intend to incorporate alley lights in the

15     LED upgrade, and what we want to do first

16     is do some analysis to figure out how we

17     can address the whole of the LED upgrades

18     in order to promote equity, because we

19     know that in certain neighborhoods, it's

20     more impactful than others.  And so

21     that's going to take some work to get

22     there, but as part of that, investments

23     in alley lights will flow.  And what we

24     were able to determine is that we do have

25     an opportunity to pursue some additional
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 2     funds, grant funds, in order to

 3     supplement the work that would be

 4     underway through our own concession with

 5     these federal funds to add more alley

 6     lights potentially to that work.  But

 7     it's all going to come from that equity

 8     analysis that we're looking for to

 9     standing up through the contract that

10     Council gratefully just had approved.

11     And so in the next year or so, we should

12     have that document in hand and we should

13     be able to get going and invest in those

14     alley lights.

15               With respect --

16               COUNCILMAN JONES:  So that's --

17     hold up for a second.  I know we have a

18     policy where we fix every alley light

19     where there's a pole, but does that mean

20     new poles that can be established?

21               MR. CARROLL:  So for new poles,

22     we're going to need to pursue grant

23     funding, because the concession is based

24     on existing poles, so that's where that

25     opportunity will come from.
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 2               COUNCILMAN JONES:  So we need

 3     to pursue that.

 4               What about driveways?

 5               MR. CARROLL:  The driveways, I

 6     think we definitely need to have a long

 7     conversation about that.  I understand

 8     you guys are pushing for some legislation

 9     around some of the related water

10     infrastructure, the private water

11     infrastructure.  I think it might be

12     worth combining those.

13               The thing I want to try and

14     frame up for folks is that the driveways

15     are not constructed, if you go down below

16     the surface, they're not really

17     constructed uniformly in order to bear

18     the weight of sanitation vehicles.  So

19     that's why it's always been an exception

20     that we've tried to work through to

21     figure out where we can get a sanitation

22     vehicle through because of the width,

23     because of the depth of the pavement and

24     so forth, and sometimes we've learned the

25     hard way that that truck doesn't really
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 2     fit there.

 3               So it might ultimately come

 4     down to us figuring out whether the City

 5     would be taking on that street, you know,

 6     creating a street, a public right-of-way

 7     where it's currently like a common

 8     driveway situation or alley driveway.  So

 9     that's a pretty significant undertaking

10     from the perspective of City Plans and

11     also kind of reappropriating or, let's

12     say, appropriating private property and

13     making it public property at that point

14     in time as opposed to something where we

15     have sort of an informal arrangement.

16               Reconstructing the streets is

17     also a pretty significant undertaking,

18     because you have to essentially rip the

19     whole thing out.  You need to relocate or

20     re-establish all the utilities, you know,

21     the laterals and so forth that are

22     associated with that.  You need to put in

23     a depth of concrete and then on top of

24     that, you can do fresh pavement and other

25     kind of surface treatments.
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 2               So I think we need to have a

 3     pretty significant conversation about

 4     that.

 5               COUNCILMAN JONES:  So in your

 6     thinking, you should look at low-hanging

 7     fruit first where we don't have that

 8     infrastructure under there, where it's an

 9     easy repair and/or pave over.  Put that

10     in a category and then graduate up to

11     more difficult projects that require

12     greater resources.

13               But for hundreds of thousands

14     of homes in the City of Philadelphia not

15     being able to drive down a driveway, not

16     being able to, in the case of a fire, get

17     out of an alleyway is a public safety

18     issue.  And we're not going to get this

19     kind of assistance from the federal and

20     state governments in our lifetime, so we

21     need to be thinking big.  We need to be

22     thinking impactful.  And if we can match

23     our dollars with state and federal

24     dollars on these issues that require a

25     massive amount of infusion of capital,
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 2     now is the time.

 3               So I'm going to yield again.

 4     I'll wait for round three to get the

 5     other questions answered or, Tumar, you

 6     can reach out to my office and invite me

 7     to the discussion where I can --

 8               MR. ALEXANDER:  Yes.

 9     Councilmember, well noted, yes, sir.

10               COUNCILMAN JONES:  All right.

11               Thank you very much, Madam

12     Chair.

13               COUNCIL PRESIDENT CLARKE:

14     Thank you, Councilman.  Thank you.

15               COUNCILMAN JONES:  Thank you,

16     Mr. President.

17               COUNCIL PRESIDENT CLARKE:

18     Thank you, sir, and thank you for

19     bringing up the issue with respect to

20     lighting.  I think that will be the

21     responsibility of the Energy Authority,

22     that department that received a proposed

23     cut.  Obviously given the importance and

24     significance of the Energy Authority's

25     work, we obviously will have to have more
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 2     conversation around that particular

 3     issue.

 4               Real quick, and I had to jump

 5     off to take care of some other Council

 6     business real quickly.

 7               You know what, Councilwoman

 8     Parker, I see you're ready to go.  I'm

 9     just going to call the rest of the

10     members.  I'll come on at the end of the

11     second round.

12               COUNCILWOMAN PARKER:  No.

13     Mr. President, are you sure, sir?  I can

14     wait until you finish, sir.

15               COUNCIL PRESIDENT CLARKE:

16     Okay.  Yeah.

17               I had a reference in the first

18     round, this issue -- I had sent a letter

19     to OTIS acknowledging the need to have a

20     strategy around bike lanes and pedestrian

21     bump-outs and all other very important

22     person-friendly initiatives, but I was

23     concerned that I didn't see the same

24     level of strategy around this

25     ever-increasing parking issue.
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 2               We referenced the fact that the

 3     housing market is at an unprecedented

 4     level and the areas that you never

 5     thought you would need a residential

 6     permit parking sticker, you now have them

 7     because of the Zoning Board has approved

 8     all these multi-family units right in the

 9     heart of the neighborhood.  And we had a

10     meeting not too long ago over in a part

11     of my district, Fishtown, and Frankford

12     Avenue is blowing up, and it's a good

13     thing, restaurants, shops.  It's awesome,

14     but at the end of the day, there's no

15     parking on Frankford Avenue, so people

16     park all in the neighborhoods.

17               So I'm just going on the

18     record, in my recent conversation with

19     Mr. Carroll and his people about a bike

20     lane, I asked about the parking issue and

21     wasn't clear like who from the City is

22     working on a strategy, a plan, something

23     that we can tell neighbors that, yes, we

24     hear you, it is important, as important

25     as everything else that the City is
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 2     addressing.

 3               So who is ultimately

 4     responsible?  Because we can't just

 5     simply say send the Parking Authority

 6     there, because they have -- they write

 7     tickets based on violations.  But is

 8     there somebody that thinks about this and

 9     how much density and how much parking

10     will be on grid, how much parking should

11     be required off street for new

12     development?  Who is the person or who is

13     the entity?

14               MR. ALEXANDER:  I know, Council

15     President, Mike sort of gave me an update

16     on that conversation that you all had at

17     the meeting.

18               And, Mike, correct if I'm

19     wrong, but I think ultimately it will

20     come under OTIS, but I think we need the

21     partnership with folks like the Planning

22     and Development folks as well, and Mike

23     was going to convene those conversations.

24     Mike was going to begin to convene those

25     conversations, because certainly it's not
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 2     just, you know, let's call Parking

 3     Authority or let's bring them involved.

 4     I think it's a multi-agency approach, and

 5     Mike was really articulate to me about

 6     wanting to start those conversations

 7     after the meeting that he had with you

 8     and your staff around that issue.

 9               COUNCIL PRESIDENT CLARKE:

10     Well, thank you.  And can you make sure

11     that you bring in staff from City Council

12     or members of Council.  This is an

13     increasing problem, and it's not just

14     Center City anymore.  It's all up in the

15     neighborhoods.  29th and Jefferson,

16     right?  Who would have thought, right?

17               All right.  Well, thank you.

18     That's it for me on this one.

19               The Chair recognizes

20     Councilwoman Parker.

21               COUNCILWOMAN PARKER:  Thank

22     you, Mr. President.

23               Director Alexander, I want to

24     go back to those quality of life issues

25     that we talked about earlier and I want
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 2     to go to this issue of illegal

 3     tractor-trailer parking in residential

 4     neighborhoods.

 5               While I'm talking about this, I

 6     want to give a special thanks to Streets

 7     Commissioner Carlton Williams, the

 8     Administration, the Law Department for

 9     working with us on the legislation to

10     clarify and some of the technical

11     definitions and terms and conditions

12     regarding the illegal dumping and those

13     violations while also revising the

14     penalties for illegal dumping.

15               Now, in this legislation that

16     we developed, we've been working on this

17     issue for well over a year and a half.

18               For the benefit of the viewing

19     public, by state law, we have a maximum

20     number of allowed fees and/or penalties

21     allowed for dumping.  In the area of

22     dumping without a car, that maximum

23     amount was $2,000, and then with the

24     vehicle, it was $5,000.  But what we did

25     in this legislation that we worked on is
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 2     said while why we can't change the state

 3     law, what we can do is assure that every

 4     piece of large debris that is dumped

 5     illegally in our community, that now can

 6     receive the maximum amount.  So we're

 7     going to try to hit these irresponsible

 8     folks that think our neighborhoods are

 9     trash dumps and catch them.

10               And with this in mind, Director

11     Alexander, I want to ask you about these

12     tractor-trailers.  I mean, it's almost --

13     it's getting up there like with the

14     cutting down of dead and dangerous trees,

15     you know, that we get requests from

16     neighborhoods.  And special thanks to

17     Tascha Chalmers in my office.  She knows

18     these folk.  They are not people coming

19     from other neighborhoods or the suburbs

20     parking in our community.  They are

21     people who are coming to see their

22     mothers, their families, their friends.

23     They're going to stay a while, and

24     they're just going to park there, even

25     when they see the sign up saying no
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 2     tractor-trailer commercial parking

 3     allowed.

 4               One of them -- and I won't name

 5     the name of the firm, but was really

 6     clear.  He said, look, I'll pay the fine.

 7     And we brought parking operators together

 8     to say, isn't this an opportunity for

 9     innovation, for us to develop commerce?

10     Like are there sites that you can buy in

11     the City and then charge a fee for people

12     to park their cars there and take the

13     trucks and park their trucks there?  And

14     we didn't see anyone who was interested

15     in biting.

16               Why can't we, Director

17     Alexander, just like we have the 11

18     contractors who tow abandoned cars

19     currently in the City -- listen, at no

20     cost to the City.  When we have these

21     contractors, they're on our list.  It

22     does not cost us a thing.  What can we do

23     and wouldn't someone be interested in

24     taking on the contract to tow these

25     tractor-trailers?
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 2               I know public safety is an

 3     issue.  The Police Department I think

 4     mentioned that in terms of the length and

 5     the width of these things, but they are

 6     literally invading and taking over

 7     neighborhoods.

 8               Is that an option, Director

 9     Alexander?

10               MR. ALEXANDER:  I think it's an

11     option, Chairwoman.  I think it's an

12     option we definitely can explore.  I

13     don't -- I'm not sure if the tractors are

14     abandoned, but certainly if they are, I

15     think we probably would just need to make

16     sure, coordinate with the NSU to ensure

17     that whatever salver or whatever the tow

18     company had the capacity to sort of be

19     able to tow large vehicles.  I know they

20     told me that was a limited capacity, but,

21     you know, we may need to reach out and

22     see if we could get a contract or MOU

23     with someone with that capacity.  But

24     it's certainly around enforcement for

25     folks who are parking sort of legal -- I
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 2     guess legal in operating tractors in

 3     places they shouldn't, I think that's

 4     probably more coordination with us and

 5     Police and Parking Authority around what

 6     those areas are and coming up with an

 7     enforcement strategy for.  Because, you

 8     know, your folks -- the more information

 9     I think we could get from folks around

10     where, the times, and we could -- Mike is

11     on the screen, so we can definitely work

12     with PPA and Police to sort of do that.

13               I agree with you.  I think if

14     folks are comfortable with paying the

15     fine and that innovation isn't there,

16     then we may need to look at legally how

17     do we increase that fine so, you know,

18     that they're not comfortable with paying

19     it and they will look to park these

20     things in places that are legal.

21               And, you know, we also could

22     continue the conversation with other

23     operators to see if there's a valuable

24     business opportunity for folks, and maybe

25     that's us pulling in Commerce and pulling
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 2     in a couple of parking folks to sort of

 3     have that conversation to see, but I

 4     think those -- I think that in totality,

 5     I think that's a way we could sort of

 6     combat the issue together.

 7               COUNCILWOMAN PARKER:  No, and

 8     so, Director, I want to thank you for

 9     that response.  I look forward to being a

10     part of that conversation.  Talk about a

11     public safety hazard, right on corners

12     people pull up, they can't even turn to

13     see oncoming traffic.  And I felt the

14     same way.  The way you just communicated

15     it, that's how I felt when we heard the

16     operators say to us, listen, we will just

17     pay the fines.  They didn't shirk about

18     it.  We said, well, if the fine is that

19     light that you say, listen, I'll come and

20     park here for two or three days, despite

21     the fact that they've taken up ten

22     parking spaces in a residential

23     community, then we need to get the Law

24     Department to help us figure out how do

25     we hit these people in their pocketbooks,
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 2     because for some, Director Alexander,

 3     that's the only way that they will stop

 4     that behavior.

 5               So I look forward to a

 6     comprehensive interagency, even private

 7     sector conversation to figure out how we

 8     develop a solution, but people shouldn't

 9     have to live with this.

10               Thank you, Mr. President.

11               COUNCIL PRESIDENT CLARKE:

12     Thank you, Councilwoman Parker.

13               And, Mr. Alexander and

14     Mr. Carroll, while you're looking at

15     that, if you can have whomever look at

16     33rd and Diamond along the corridor going

17     into the park next to Mander.  That's

18     like a daily location where they just

19     park the trailers and leave them.  So

20     thank you.

21               The Chair recognizes Councilman

22     Thomas.

23               COUNCILMAN THOMAS:  I think I'm

24     good.  A little technology issue for a

25     second.
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 2               A couple things.  One of the

 3     things that we have been pushing for is

 4     $5 million for St. Christopher Hospital.

 5     We know that the admin asked for about

 6     2.5 in the midst of the budget

 7     negotiations.  Has there been any

 8     movement on that number?  2.5 really

 9     isn't enough.  5 million really isn't

10     enough, but 2.5 really isn't a strong

11     number as it relates to the position the

12     hospital is currently in and how

13     detrimental that would be if that

14     hospital were to close.

15               MR. ALEXANDER:  Councilmember,

16     I'll call Eva Gladstein up.  I know we

17     agree with you, that hospital is

18     important for that community and

19     definitely important for those young

20     people and parents who utilize that

21     hospital and especially how convenient it

22     is for folks in that North Philadelphia

23     neighborhood.

24               I know we came up with the

25     2.5 million.  I know we've been having
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 2     conversations with that operator to sort

 3     of figure out other ways of supporting,

 4     and I would assume that any conversation

 5     or negotiation around increased funding

 6     through this budget process we look

 7     forward to having.

 8               Eva, I'm not sure if you want

 9     to add anything else.

10               MS. GLADSTEIN:  That's what I

11     would add, other than to say that there

12     are numerous partnerships between City

13     agencies with St. Christopher's and we

14     really appreciate their work, you know,

15     particularly the Center for Urban Child,

16     but I know Behavioral Health is working

17     with them right now on some really

18     exciting partnerships.

19               So I think as we look to what

20     level of support will be appropriate,

21     we'll do that through negotiations

22     between Council and the Administration.

23               COUNCILMAN THOMAS:  Thank you.

24     Myself, Councilmember Sanchez, who is a

25     District Councilperson, as well as
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 2     Councilmember Bass, we hosted a

 3     conversation around this so our

 4     colleagues understand what's going on and

 5     the impact this has, and I'm hoping that

 6     this is another example of us stepping up

 7     to the plate and doing what's best for

 8     the constituents of Philadelphia.  So

 9     thank you for that.

10               The hit-and-run technology, we

11     were told last year in our budget that

12     Captain Overwise would get the technology

13     that he so needed to be able to address

14     the hit-and-run catastrophe in this city.

15     Has he gotten that technology?

16               MR. ALEXANDER:  Councilmember,

17     let me call up, if she's still on, and if

18     not, I'll get you an answer shortly.  I

19     know we funded it and we gave the funding

20     support over to the Police Department to

21     purchase that.  I believe there was two

22     or three units they were purchasing and

23     they were purchasing it all as a group.

24               Deputy Commissioner Coulter,

25     any updates on the timing of that
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 2     purchase or if that purchase has gone

 3     through?

 4               DEPUTY COMMISSIONER COULTER:

 5     Yes.  It is in the works.  The funds have

 6     been encumbered.  They're just waiting

 7     for it to be delivered to us.  So we

 8     should have it.  I mean, it's been

 9     purchased.  We're dealing with a lot of

10     the same delays in supply chain issues,

11     but there's no problem with the funding,

12     and as soon as the manufacturer can get

13     it to us, we will have it.

14               COUNCILMAN THOMAS:  Can my

15     office be notified as soon as you have it

16     and it's being used and implemented?  We

17     know a lot of families who have been

18     victims of hit-and-runs that they will

19     consider this a huge victory for the City

20     of Philadelphia in memory of their loved

21     ones, and this is something that we are

22     able to accomplish and then be able to

23     show a dent in the amount of people that

24     we actually catch who commit some of

25     these horrendous crimes.
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 2               MR. ALEXANDER:  Councilmember,

 3     I think we certainly can do that.

 4               COUNCILMAN THOMAS:  Thank you.

 5               DEPUTY COMMISSIONER COULTER:

 6     Absolutely.

 7               COUNCILMAN THOMAS:  Thank you,

 8     Deputy Commissioner.  Appreciate it.

 9               The last thing, and I promise I

10     won't come for a third round.  We --

11     actually, Council President actually

12     talks a lot about traffic officers and

13     where we are with traffic officers.

14     Clearly with the driving equality bill,

15     we showed a vested interest in Motor

16     Vehicle Code stops, traffic enforcement,

17     traffic violation, and how we handled

18     that.  I'm wondering two things, two

19     separate questions, both around the same

20     issue.  Number one, where are we with our

21     traffic officers and what is the timeline

22     for them to be in place?

23               Number two, Managing Director,

24     you and I had a conversation about this,

25     but it never actualized, and I'm
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 2     wondering what are your thoughts and the

 3     Administration thoughts on us creating

 4     some type of enforcement passport that

 5     looks at how we enforce Motor Vehicle

 6     Code violations and how we can begin to

 7     rely on technology in an equitable way,

 8     to rely on technology to be our mechanism

 9     to enforce minor Motor Vehicle Code

10     violations?

11               MR. ALEXANDER:  Councilmember,

12     I'm going to ask Mike Carroll to talk

13     about -- I'm going to take your questions

14     in reverse order that you gave them.

15     I'll ask Mike Carroll to come on and talk

16     about the technology piece that you just

17     referenced, but as it relates to the

18     public safety enforcement officers, I

19     mentioned at the onset of the Five Year

20     Plan hearing sort of as an update.  So we

21     created the job specs.  We put out a job

22     notice on the City website and through

23     Civil Service for that.  We were issued a

24     sort of -- I wouldn't call it an unfair

25     labor practice, but a letter from the FOP
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 2     basically saying that we didn't have the

 3     authority.  These were bargaining jobs

 4     that their units are performing.

 5               We paused that process to be

 6     able to go through this Act 111

 7     arbitration hearing process.  I'm waiting

 8     for that date of that hearing.  I suspect

 9     it will be sometime in July, which was

10     the dates that we both threw around to

11     our outside counsel who is going to

12     support us on this.  I do think at that

13     time, we'll put on a case accurate and

14     hopefully an effective case on why we

15     believe public safety enforcement

16     officers don't infringe upon the Police

17     ability and why we need the program.

18               We have the -- we began as a

19     part of being able to want to do the

20     operations on putting the structure

21     together.  We'll continue to utilize that

22     work.  The funding for public safety

23     officers will remain in our budget.  It's

24     in this current year's budget and will be

25     in next year's budget.  So once we are
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 2     hopefully successful in that arbitration

 3     process, we're able to just turn on a

 4     button and start hiring those folks and

 5     putting that program together with the

 6     public safety officers, including the

 7     supervisors and within that structure.

 8               It will be housed in the

 9     Streets Department, similar to what we're

10     doing with the crossing guards.  So we

11     envision that as being a whole entire

12     unit with the support, administrative

13     support, of Streets in that structure.

14               Mike, do you want to talk about

15     the technology piece?

16               MR. CARROLL:  Yes.  So thank

17     you, Councilmember Thomas.  We will be

18     very happy to engage with you and figure

19     out what that engagement should look like

20     on the subject of using enforcement

21     technology.  We are big advocates for

22     automated enforcement, and for all of

23     those listening in, we would like, if

24     possible, to begin to ramp up the

25     advocacy at the state level to continue
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 2     the automated speed enforcement that we

 3     see on Roosevelt Boulevard, which has

 4     been very effective, so that that pilot

 5     will be extended and also, if possible,

 6     it could be included on other corridors

 7     throughout the City.

 8               So those are tools that we do

 9     need state authorization for, but we're

10     very eager to push for that and figure

11     out how to use it.

12               You raise an important issue

13     about equity, and I just want to

14     acknowledge that that's a pretty thorny

15     issue in a couple different ways.  I know

16     you're aware, Councilmember Thomas, that

17     the tragedies both in terms of people

18     that are killed and injured in traffic

19     crashes are concentrated in communities

20     of color, lower-income communities in

21     general, and so that tends to be where

22     we're thinking we want to focus those

23     technologies.  Of course, the trade-off

24     when you do that is that the motoring

25     public in these communities may be the
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 2     focus.  They may be overrepresented in

 3     the number of tickets that are issued

 4     with these automated technologies.

 5               So we definitely need to have

 6     good conversations to figure out how to

 7     balance that and manage that type of

 8     trade-off, and I think we did a good job

 9     on Roosevelt Boulevard in locating these

10     cameras and spacing them out to make sure

11     that there weren't gaps on either end or

12     anywhere in between where it was possible

13     for people to feel like they could speed

14     with impunity, and PPA has followed up

15     and identified a couple additional

16     locations for installations, so we're

17     gratified by their involvement as well.

18               But I just want to say that

19     this is definitely the course we want to

20     take for all the reasons that you raise

21     and also so that we have the persistent

22     effect that we want, which we did see

23     very dramatically on Roosevelt Boulevard.

24               COUNCILMAN THOMAS:  Thank you,

25     everybody.  I know that I'm well over my
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 2     time.  Mr. Carroll, my office is going to

 3     follow up with you instead of going a

 4     third round to be able to continue the

 5     conversation around technology and

 6     enforcement.

 7               And, Managing Director --

 8     again, I know I'm over my time,

 9     colleagues.  I apologize.

10               But that was extremely

11     disappointing news that you communicated

12     as it relates to where we are with those

13     positions, and it's disappointing that

14     folks are trying to stop the progress of

15     the City of Philadelphia.

16               Thank you, Madam Chair.  Thank

17     you, Council President.

18               COUNCIL PRESIDENT CLARKE:

19     Thank you, Councilman.

20               Managing Director, you said

21     that there was outside counsel?

22               MR. ALEXANDER:  Yeah.  Well, we

23     utilize -- the folks we utilize from the

24     Labor Unit, we've been coordinating with,

25     I believe it's, Ballard Spahr for the
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 2     City.  We've been trying to coordinate

 3     with them to set up -- for them to

 4     advocate on our behalf to set up the

 5     arbitration date.

 6               COUNCIL PRESIDENT CLARKE:

 7     That's the outside counsel just for the

 8     arbitration?

 9               MR. ALEXANDER:  Yes.  Yes, sir.

10               COUNCIL PRESIDENT CLARKE:  Not

11     for the -- okay.  Okay.  Thank you.

12               MR. ALEXANDER:  And we'll

13     have -- I think we'll have some offline

14     discussions in particular with you on

15     that process, because at least in my

16     mind, I do want to -- we do want to talk

17     about participation, what that looks

18     like.

19               COUNCIL PRESIDENT CLARKE:

20     Okay.  Thank you.  Thank you, Managing

21     Director.

22               The Chair recognizes Councilman

23     Domb.

24               COUNCILMAN DOMB:  Thank you,

25     Council President.
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 2               Good afternoon, Director

 3     Alexander, and --

 4               MR. ALEXANDER:  Good afternoon,

 5     sir.

 6               COUNCILMAN DOMB:  How you

 7     doing?

 8               I just want to join

 9     Councilmember Thomas, Bass, and Sanchez

10     in their support of St. Christopher's.  I

11     took a tour about six or eight weeks ago.

12     They're doing some amazing things there

13     and so important to that community, and I

14     think it's the only burn center from New

15     York to Baltimore, so it's important we

16     support them.  I would join in that

17     support.

18               I want to go back to Kensington

19     for a minute.  I want to make sure I

20     understand what we are currently doing in

21     Kensington, and I think we mentioned

22     earlier that we're investing about

23     10.6 million through your office, the

24     Opioid Response Unit, I believe it is,

25     right?  I think it's 5 and a half million
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 2     to maintain but not expand, maintaining

 3     housing services that give outreach

 4     workers something meaningful to offer

 5     people living on the street.  It's 5 and

 6     a half million.  And we have 5.1 million

 7     to support services and safety in the

 8     part of the City with the most

 9     concentrated need for public services and

10     public safety.

11               So my question is, of this

12     10.6 million -- and there's four

13     questions here.  These, I think, are some

14     of the goalposts we should be thinking

15     about.

16               At what point in time can we

17     say to these children in Kensington it's

18     safe walking to school, number one?

19               How many fewer people do we

20     expect as a goal to be living on the

21     street by the end of Fiscal Year '23?

22     That's number two.

23               How long will the parks be kept

24     clean for the kids to play in them,

25     including McPherson Square, the library,
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 2     which is a disaster?

 3               And how many abandoned or

 4     illegally parked cars, which we've talked

 5     about on this meeting today, will this

 6     investment get off the streets and

 7     sidewalks of Kensington?

 8               So I'll let you try to take a

 9     crack at those.

10               MR. ALEXANDER:  Councilmember,

11     up front I will say it's a little

12     confusion on my end on those numbers.

13     I'm not sure if you're quoting Managing

14     Director's Office numbers or numbers from

15     the Office of Homeless Services, but let

16     me ask Noelle Foizen to step up and talk

17     to you a little bit about what we're

18     doing.

19               I think all of the work you

20     mentioned, as you know, are all part of

21     the work stream of some of our activities

22     down in Kensington, whether that's

23     removing the abandoned cars, creating

24     those safe passageways for the schools,

25     for the young people to sort of walk
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 2     through schools.  We've been working with

 3     the School District for probably more

 4     than four or five years now in a real

 5     partnership on how to -- along with

 6     School District and Town Watch on how to

 7     make sure that those -- they get safe

 8     passage to and from.  Certainly that also

 9     entails cleaning services that CLIP and

10     other agencies do outside of schools so

11     those young people aren't impacted.

12               Noelle, I'll have you talk

13     about the specifics of what the

14     Councilmember mentioned and those

15     programs, while I have some folks trying

16     to scramble on those budget numbers for

17     me as well.

18               COUNCILMAN DOMB:  Let me just

19     say this:  More important in achieving

20     the goals of how we're going to get

21     there, because that's what the residents

22     really, I think, want to know.  Like how

23     can I send my kids to public school and

24     feel that they're safe walking on the

25     street, and how can I -- how do we get
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 2     800-plus people off the street on

 3     Kensington Avenue, which has been a

 4     problem.  I mean, you can't even walk

 5     down that street.  And then how do we get

 6     safe parks for them to play in?  Like

 7     what's the timeframe?  How do we set the

 8     goals and accomplish them?

 9               MR. ALEXANDER:  I think for us,

10     you know, just understanding where we are

11     in this Administration with just a little

12     under two years left, we're trying to

13     utilize all of the tools in our tool belt

14     to sort of do that.  I can't look into a

15     crystal ball and say to those folks, as

16     much as I want to, because I really am

17     invested on what they're going through in

18     that neighborhood and understanding that

19     we as a government have to do our duties

20     in order to clean it up, I can't say it

21     will be -- you know, I would love to say

22     it will be tomorrow.  I'd love to say it

23     will be next week.  All I can talk

24     through is like for us to continue these

25     efforts, listening to them, working with
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 2     them, for us to -- like we talked about a

 3     little earlier I think with Councilmember

 4     Squilla, trying new things.  If the new

 5     things don't work really quickly, pivot

 6     into doing some other stuff, right?

 7               All of the work that you

 8     mentioned is all a part of that.

 9     Certainly McPherson Park, we've had this

10     strategy working with Parks and Rec, with

11     Police, with the Co-Responders Program,

12     and with CLIP to where we're constantly

13     every day cleaning that park.  Our goal

14     is to make that park safe and accessible

15     for young people to be able to do

16     programing.  That's what residents told

17     us really loud and clear over the course

18     of the summer, and that's what we've been

19     working on.

20               I don't have a specific answer,

21     Councilmember, to be able to say, you

22     know, it will be tomorrow, the day after.

23     All I have is the commitment of not only

24     myself but all of the folks on this call

25     in terms of the Department and working



BUDGET FY 2023 163 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2     with those community leaders and

 3     residents each and every day and

 4     hopefully incrementally making it better.

 5               But I do think there are some

 6     advantages we have that's coming down the

 7     pike.  We could talk about a little bit

 8     longer or maybe just brief you, and

 9     actually we'd probably bring it up as one

10     of the conversations around emergency

11     order on the 100 Day Challenge and the

12     work that's being done out there.  We

13     could talk through the summer plan and

14     how that ties into this work, and I think

15     that's all pieces to that puzzle.

16               And I know I probably was super

17     longwinded with that response and I heard

18     the bell ring, but we could talk through

19     that in our upcoming meetings.

20               Noelle, I don't know if there's

21     just something really quick that you

22     wanted to add.

23               MR. FOIZEN:  I mean, I think

24     you hit most of it, Managing Director

25     Tumar Alexander, but a big piece -- I
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 2     want to make sure that the Councilmember

 3     is aware of this, that there is so much

 4     coordination going on.  And so every

 5     Friday, there is a public safety meeting

 6     where the School District actually joins

 7     with the Police Department, with the

 8     District Attorney's Office, with SEPTA,

 9     and we problem-solve and we talk

10     specifically about those areas that are a

11     concern, and we're talking on a daily

12     basis about how we can make spaces safe

13     for children and the kids in the

14     community.

15               I also want to just say that

16     there's been a lot of work done to create

17     safe spaces in parks at the request of

18     the community members.  And so with that,

19     we've added rangers daily in McPherson

20     and Harrowgate.  We have a really

21     constant cleaning schedule that's in

22     coordination between Parks and Rec and

23     CLIP, and CEO is supporting that as well.

24     We also are enforcing no curfew, no

25     camping in coordination with all those
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 2     partners, and it's all in preparation for

 3     the great summer programming that the

 4     Office of Children and Families will

 5     report on later that they're planning to

 6     do in the Kensington area and just ensure

 7     that all the children are safe.

 8               COUNCILMAN DOMB:  Okay.  Thank

 9     you.  I know we're out of time.  Thank

10     you very much.

11               Thank you, Council President.

12               COUNCIL PRESIDENT CLARKE:

13     Thank you, Councilman.

14               The Chair recognizes Councilman

15     Squilla.

16               (No response.)

17               COUNCIL PRESIDENT CLARKE:

18     Councilman Squilla?

19               (No response.)

20               COUNCIL PRESIDENT CLARKE:  All

21     right.  We'll come back.

22               The Chair recognizes

23     Councilwoman Gilmore Richardson.

24               COUNCILWOMAN RICHARDSON:  Thank

25     you.  Thank you, Council President.
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 2               I wanted to go back to my

 3     questions relative to the infrastructure

 4     bill, and I know Councilmember Green

 5     talked about this previously, but I too

 6     share his concerns relative to our

 7     ability to ensure we are getting as much

 8     funding as possible from this package,

 9     and I really believe that this is a

10     once-in-a-career-lifetime opportunity for

11     Philadelphia and that we have to take

12     full advantage of it.

13               And I see Mike Carroll coming

14     on screen, and so I wanted to talk about

15     how you all are interfacing with the

16     federal government and our partners to

17     ensure you have a full listing of all the

18     formula-based opportunities for

19     Philadelphia as well as all the

20     competitive-based opportunities for

21     Philadelphia, and if you have a copy of

22     the guidebook to the Bipartisan

23     Infrastructure legislation that was

24     released by the White House and signed in

25     the initial letter from Mitch Landrieu.
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 2               MR. CARROLL:  Yes.  We do have

 3     that.  We have been following -- you

 4     know, every week the information is

 5     coming out of DC.  As Chris Puchalsky had

 6     mentioned before, we are working with our

 7     lobbyists in DC.  The Mayor's Office is

 8     coordinating directly a lot of that

 9     involvement.  We do meet regularly and

10     are reviewing these opportunities.

11               We recently brought on a number

12     of staff that are focused exclusively on

13     grants, both tracking grants, writing

14     grants, and preparing the background

15     information that goes in the grants.  So

16     I'm pretty confident that we've got a

17     handle on what's out there.

18               You know, we're developing our

19     strategies on a department-by-department

20     basis, and there may be some better

21     coordination that we can stand up as we

22     get into this a little bit more, but

23     we're interested to learn.

24               COUNCILWOMAN RICHARDSON:  Yeah.

25     Well, and that's what I'm really
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 2     requesting, is to get the information and

 3     really a listing of all of the funding

 4     opportunities that you all have applied

 5     for thus far, all of the opportunities

 6     that you have identified that we can

 7     apply for and/or that we're eligible for,

 8     and if you all will be working closely

 9     with the Office of Sustainability in

10     particular on a number of the projects to

11     ensure that we're moving closer to our

12     carbon neutrality goals as established by

13     Mayor Kenney.

14               MR. CARROLL:  Yeah.  So we're

15     able to provide you that.  Certainly

16     we'll work on pulling that together, and

17     the Office of Sustainability is integral

18     in all this work.  There are some grants

19     that they've gone through and applied for

20     recently since the legislation was

21     passed, and we're trying to figure out

22     how we can staff them so they can

23     maintain and increase their focus as well

24     in coordination with the rest of the

25     Administration.
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 2               COUNCILWOMAN RICHARDSON:  Okay.

 3     And that will be, I think, key and

 4     important, because they have to be able

 5     to interface with other departments, but

 6     also we can't depend on them to have

 7     every single answer.  I will tell you

 8     that for years that has really set a

 9     nerve off in me, because we can't depend

10     on the Office of Sustainability to be the

11     only ones committed to the important work

12     we know we have to do across government

13     to achieve a number of the goals that

14     this Administration has set forth for

15     Philadelphia.

16               So to that point, you know that

17     the Intergovernmental Panel on Climate

18     Change talks about all of the extreme

19     weather events that we've had here in the

20     City of Philadelphia, and I know we've

21     talked about preparation around ensuring

22     that all of our departments are preparing

23     for climate change, but you know that in

24     advance of summer, and we're almost here,

25     we struggled with extreme heat deaths in
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 2     the City of Philadelphia.

 3               So what are you all doing

 4     around planning for climate emergencies?

 5     What are you doing to prepare for the

 6     summer around extreme heat?  And also how

 7     can we work together to ensure that we

 8     are preparing our constituents?

 9               MR. CARROLL:  So I'll probably

10     have to get back to you with more detail,

11     but we're focused on a couple things.  So

12     in general, we are very much interested

13     in trying to address the cooling centers

14     issue, making sure we're working directly

15     with communities to stand up and sustain

16     cooling centers during hot heat waves and

17     other related events.

18               We're also engaged fully with

19     Department of Parks and Recreation in

20     their tree canopy plan, which we think in

21     the long term is going to be an important

22     strategy for us to pursue in order to

23     reduce the heat island effect in general.

24               I think you're aware that we're

25     also involved in --
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 2               COUNCILWOMAN RICHARDSON:  I

 3     knew that was going to happen, and on the

 4     second round, we have a short amount of

 5     time.  So I just want to get these last

 6     two questions on the record, and if you

 7     could submit a response to Council

 8     President Clarke, that would be extremely

 9     helpful, because, CP, I want to honor the

10     clock and I don't want to come back on

11     the third round.

12               So really quickly, if you could

13     just give us a response to that,

14     particularly for preparation for summer.

15     I know CP usually does a program around

16     cooling in his district in particular.

17     He's done that for years.  But also if

18     you could give us an update on the

19     Environmental Justice Working Group and

20     how they all are coming along working

21     with some of the City departments.

22               In addition to that, I heard

23     this on a hearing from last week and I

24     just wanted to know does the MDO intend

25     to bring back some semblance of the Zero
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 2     Waste and Litter Cabinet, something

 3     that's sort of a coordinated

 4     whole-government approach to waste and

 5     litter?  And if you could submit that to

 6     us.

 7               And then, lastly, again, a list

 8     of those opportunities that you have

 9     identified, the ones that we've already

10     applied for, and the work that you're

11     continuing to do on a more granular level

12     around the infrastructure package.  Okay?

13     That I think will be important to what

14     we're able to do and supplement some of

15     the work we know we need to do, and I

16     know we have one through one department

17     that will soon be announced.  We sent

18     over that opportunity sometime ago.  They

19     bid and they were successful, and so that

20     will be about 2.1 million coming to the

21     City.  I know we just sent one over to

22     the School District around water.  So we

23     just submitted for that.

24               So I just want a listing of

25     what we're going for and what we're
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 2     planning to go for and how we're going to

 3     work together to ensure we get all of

 4     those applications done, even if it goes

 5     to other partners like the School

 6     District and others.

 7               MR. CARROLL:  Okay.

 8               COUNCILWOMAN RICHARDSON:  Okay.

 9     All right.  Thank you.

10               Thank you, Council President.

11     I'll submit the balance of my questions

12     for response to your office.  Thank you.

13               COUNCIL PRESIDENT CLARKE:

14     Thank you, Councilwoman.

15               The Chair recognizes

16     Councilwoman Quinones-Sanchez.

17               You're on mute, Councilwoman.

18               COUNCILWOMAN SANCHEZ:  My

19     apologies.

20               Thank you very much.  I'm sorry

21     I'm getting late into the conversation.

22               Tumar Alexander, good

23     afternoon.  I want to start off by saying

24     that I am anxious to get Drug Court

25     going, and I appreciate all of the work
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 2     that your unit has been doing, and I know

 3     we're working to make sure that the

 4     courts as well as the Public Defenders

 5     and the DA's Office and everybody that

 6     needs to be funded and coordinated for

 7     the Drug Court so that we can get up

 8     July 1st, get that up and going.

 9               So I wanted to thank you for

10     that, and just let my colleagues know

11     that we still have some gaps in how do we

12     get Drug Court up.  And the reason that

13     is important, because nothing is going to

14     change year five of Kensington until we

15     have different policies.

16               So I want to talk about the

17     policy decisions the Administration makes

18     that leads to the consequences that we

19     all see visually in Kensington.

20               So I'd like to ask for an

21     update, and maybe this is an Eva

22     question.  One of the challenges and one

23     of the reasons Kensington has been --

24     this containment strategy has been a

25     failure is, we were distributing five
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 2     million needles from Kensington.  There

 3     was a request made by the civic groups

 4     two years ago.  There was an agreement

 5     that this was a citywide problem that was

 6     being managed through Kensington.  Can

 7     you please report out what is the status

 8     of the needle distribution in Kensington

 9     right now?

10               MS. GLADSTEIN:  Good afternoon,

11     Councilwoman.  I believe that the

12     distribution in Kensington now is two and

13     a half million needles, not five million,

14     and I do want to note that there are ten

15     mobile sites where syringe distribution

16     occurs throughout the City.  So it is not

17     just a service provided in Kensington.

18               COUNCILWOMAN SANCHEZ:  Can we

19     calculate the amount of money that we are

20     spending in collecting and cleaning the

21     needles, right?  One of the biggest

22     challenges and the reason why no

23     community, no one should make a policy

24     decision to distribute five million

25     needles in one neighborhood for a
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 2     citywide challenge.  How much money are

 3     we spending in the collection of those

 4     needles, which clearly is not enough in

 5     Kensington, because that is one of the

 6     biggest challenges for the civic and the

 7     neighborhoods.

 8               MS. GLADSTEIN:  We can

 9     certainly get that information to you

10     from the known services.  I will say that

11     despite I know concern and the reality of

12     the number of needles that do appear in

13     the neighborhood, the collection rate is

14     actually high as compared to other

15     communities, but there are a number of

16     programs, and we can look at those,

17     beyond Prevention Point, the needle

18     kiosks that are supported by the Health

19     Department, several other programs, the

20     KIND program through Impact Services and

21     several other Health Department programs.

22     So we can calculate that and get that

23     back to you.

24               COUNCILWOMAN SANCHEZ:  We need

25     that.  So if you make a policy and it's
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 2     the policy decision and now you're

 3     reducing the needle distribution from

 4     five million to two and a half million,

 5     what does it cost to collect those?  And

 6     that is important, because I think we can

 7     all agree that the needle collection in

 8     Kensington is not sufficient, and that is

 9     one of the biggest complaints we get.

10               So I'd like to get that number.

11     I think we need to be transparent with

12     the community, because if you make a

13     policy decision about the distribution of

14     two and a half million, then you have to

15     have the same adequate resources to make

16     sure that we're cleaning it.

17               I'm telling Kensington

18     residents that their rate of cleanup is

19     better than other neighborhoods is not an

20     answer, right?  Because they're going to

21     counter you on that.

22               So let me continue along that

23     line.  When we set up Beacon House, which

24     has been a success, the Beacon House at

25     Episcopal campus, can anybody report out
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 2     how many people we're actually moving as

 3     opposed to just placing and keeping them

 4     in Beacon House?  What is the number of

 5     people that have transitioned through

 6     Beacon House?

 7               MS. GLADSTEIN:  Dave Holloman

 8     from the Office of Homeless Services is

 9     here, and I'll see if he has that

10     information, and if not, I can get

11     back --

12               COUNCILWOMAN SANCHEZ:  We'll

13     keep going.  Yeah.  He can report that --

14               MS. GLADSTEIN:  Well, Dave is

15     here.

16               Dave, are you able to answer

17     that right now?

18               MR. HOLLOMAN:  Yeah.  Hi.  Good

19     morning, Council and all elite Council.

20               So every year we move out of a

21     portion of the folks that are at Beacon

22     House.  We can get this number to you,

23     back to you in writing to make sure I

24     want to give you an accurate answer on

25     that number of folks that have moved out
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 2     for this year.

 3               COUNCILWOMAN SANCHEZ:  Thank

 4     you.  Yes, please.  And then compare that

 5     to other units.

 6               I mean, one of our challenges

 7     is, again, when you make a policy

 8     decision to let 800 people live in

 9     Kensington and we only have but 50 or 60

10     beds, how we're moving those beds becomes

11     part of, again, a policy decision about

12     are we going to create opportunities for

13     everyone or are we going to say until we

14     have 20 Beacon Houses, Kensington is

15     going to continue to have all those

16     folks.  So that's very important.

17               Obviously everybody saw the

18     tragic accident that happened last night.

19     All of you heard the testimony when SEPTA

20     came forward, and there is a need for

21     better coordination with SEPTA, you know,

22     with the tragic situation.  I don't know

23     how everybody didn't wake up outraged

24     that at 2:45 in the morning, there's 20

25     or 30 people on the sidewalk, which is
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 2     why two people got killed.  Who else is

 3     outraged that we are in that situation

 4     where at 2:45 in the morning, someone

 5     crashes into the SEPTA building and that

 6     there are pedestrians on that sidewalk

 7     who then get killed?

 8               MR. ALEXANDER:  Yeah.

 9     Councilwoman, we share that outrage, and

10     one of the -- working with SEPTA on a

11     couple different fronts, certainly their

12     public safety folks is a part of that

13     team that Noelle mentioned a little

14     earlier, and I know Eva and her folks

15     have began working with them to try to

16     support their Co-Responder program and

17     try to come up with ways of getting that

18     program sort of funded through state

19     Medicaid or Medicare -- if I'm incorrect,

20     Eva could correct me -- Medicare payments

21     and setting that structure up to support

22     that work.

23               But I agree with you.  I saw

24     the notice on that, and it sort of, you

25     know, at times there are many things that
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 2     sort of makes me wonder what the heck is

 3     going on, and seeing that accident and

 4     that impact was definitely one of those

 5     moments.

 6               COUNCILWOMAN SANCHEZ:  Well, I

 7     know that there is a meeting, a follow-up

 8     meeting, at the request of SEPTA with the

 9     civic groups that is planned, and this is

10     year five of Kensington.  What we've done

11     has not been enough.  And I've been very

12     grateful to SEPTA for their challenge,

13     their system challenge, that has worsened

14     after COVID, but we continue to have, you

15     know, the SEPTA system become the place

16     where people are loitering, and we need

17     to have safety and we need to at least

18     agree that the entrances to SEPTA

19     stations, particularly in Kensington, are

20     going to be safe for our young people and

21     for the essential workers who don't have

22     an option but to use the SEPTA system.

23     So we're going to request a little --

24     that we think a little bit broader around

25     how we do this.
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 2               Last year we talked a lot

 3     around -- and I'd like to get an update

 4     to the memo, Tumar, that you submitted as

 5     part of this budget around all of the

 6     investments in Kensington, and last

 7     year's number was about $138 million.

 8               You know, we did the Restore

 9     Kensington plan.  We did work through

10     most of those items, but we need to

11     revisit where we had success and where we

12     didn't.  Where we haven't had success is

13     clearly visible in the streets of

14     Kensington.

15               So if we could update the memo

16     around who are the contractors who are

17     working in Kensington and particularly

18     which proposals came forward to the

19     Administration from some of our civic

20     partners that were not funded, right?

21               There are many of these

22     projects that are being funded through

23     Commerce and others, but what other

24     things were not funded in Kensington in

25     terms of our civic and our partner groups
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 2     for projects that they want to do in

 3     Kensington.

 4               Restoring Kensington means we

 5     got to restore the commercial corridor,

 6     and I want to make sure that all of those

 7     projects are being supported as we work

 8     through this.  So I'd like you to update

 9     that memo for me.  You know, I'll come

10     back in the next round.  And obviously I

11     expect the Drug Court to be part of that,

12     because that, again, is an expense

13     related to a policy decision to allow

14     some of the stuff that's happening there.

15               Thank you.  I just want to

16     acknowledge, I know Councilmember Squilla

17     and Councilmember Domb have brought up

18     these issues, but this is a citywide

19     problem.  It's a citywide problem.  It is

20     not Kensington's fault.  This is

21     policy-driven creation when we allow what

22     happens in Kensington to happen, and

23     nowhere else in the City would it be

24     tolerated.  And we got to own it, but

25     this budget has to reflect the fact that
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 2     we're now going to do something

 3     different.

 4               This is year five in

 5     Kensington, and we need folks to

 6     understand that what has happened to

 7     Kensington is a neighborhood that has

 8     shouldered the burden of an opioid crisis

 9     that is citywide, and they have had to

10     shoulder the burden of that.  So I want

11     to put that on the record.

12               Thank you very much, Mr. Chair,

13     and I'll come back for the next round.

14               COUNCILMAN JONES:  Thank you,

15     Member Sanchez.

16               The Chair now recognizes

17     Councilmember Domb.

18               COUNCILMAN DOMB:  Mr. Chair, I

19     think Councilmember Squilla was in queue

20     before me.

21               COUNCILMAN JONES:  Duly noted.

22               The Chair recognizes

23     Councilmember Squilla, then Councilmember

24     Domb.

25               COUNCILMAN SQUILLA:  Thank you,
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 2     Mr. Chairman.  Appreciate it.

 3               Just to continue again, I know

 4     that we had talked about the operations

 5     down at Prevention Point and some of the

 6     other operations in and around the

 7     corridor on Kensington.  I know Noelle

 8     has been actively engaged in a lot of the

 9     things going on in and around the

10     community.

11               When we meet with them, and I

12     know the Administration also has been

13     meeting with them, are those meetings

14     still continuing monthly with the

15     community members and the groups that are

16     involved down there?

17               MR. ALEXANDER:  Councilmember

18     Squilla, yes, they are.

19               COUNCILMAN SQUILLA:  All right.

20     And during those meetings and the

21     challenges that are happening, are we

22     still looking to continue the operations

23     obviously with CLIP cleaning, Same Day

24     Pay programs, but also the challenges in

25     around McPherson Square?  Has there
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 2     been -- I know there was an engagement of

 3     trying to put some activities in and

 4     around the park, knowing that we're still

 5     not able to clear some of the activity

 6     that's a challenge there.  Is that

 7     something that's still being decided on?

 8               MR. ALEXANDER:  I think it's --

 9     Councilmember Squilla, the answer to that

10     is yes, but I'll have Noelle pop up, have

11     Noelle come on screen to talk through it.

12               MR. FOIZEN:  Hi, Councilmember.

13     That's a great question.  Thank you for

14     that question.  There is a lot of

15     concerted efforts specifically around

16     McPherson Square, and so there's a lot of

17     coordination around cleaning, but there's

18     also coordination around how can we reset

19     the norms in the park.  And so there's

20     been a concerted effort to implement

21     coordinated diversion in the park, and

22     that's when we disrupt outdoor drug use,

23     and we've been able to implement that as

24     part of our PAD program.

25               There's an operation that was
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 2     done last week or the week before where

 3     they had a lot of success with disrupting

 4     the behavior in the park, and we look to

 5     do more of that moving forward.

 6               Additionally, part of the

 7     cleaning that CLIP has been doing at

 8     McPherson Square, everyone said -- they

 9     also clean the perimeter, and so

10     including the streets and the neighbors'

11     sidewalk as well.  They're doing a lot of

12     sanitizing there.

13               COUNCILMAN SQUILLA:  We do see

14     the cleaning.  Unfortunately, you know,

15     the next day, day after, it looks like

16     they didn't do it.  I mean, they do a

17     phenomenal job.  CLIP is an amazing

18     organization, amazing department that

19     does great work, but we're still not --

20     and I understand the PAD program.  We

21     support it wholeheartedly, but can you

22     explain to us what the percentage of the

23     people that are being diverted to the PAD

24     program and then are we engaging them

25     again?
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 2               MR. FOIZEN:  I can get you that

 3     information, Councilmember Squilla.  I do

 4     know from the last time that we looked at

 5     the data, there's a very low recidivism

 6     rate of people that are returning into

 7     the PAD program after that engagement.

 8     But we'll get back to you with the most

 9     recent data.

10               COUNCILMAN SQUILLA:  So you're

11     saying that people who are going to the

12     PAD program are not being engaged a

13     second time and they are taking the

14     assistance from this diversion program?

15               MR. FOIZEN:  Yeah.  I see my

16     colleague Kurt August, who is the

17     Director of the Office of Criminal

18     Justice, just hopped on.

19               COUNCILMAN SQUILLA:  Hi, Kurt.

20               MR. AUGUST:  Hi, Councilman

21     Squilla, and good afternoon, everybody.

22     I'm Kurt August, the Director of Criminal

23     Justice.

24               So in 2021 in the East

25     Division, we had less than a five percent
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 2     recidivism rate for PAD-eligible

 3     offenses.  So it's not a deep dive across

 4     the City of like if someone got arrested

 5     for a low-level drug case, was diverted

 6     to PAD and they got arrested in, for

 7     instance, West Philadelphia, we don't

 8     know that information.  What we know is

 9     that less than one out of every 20 people

10     that got diverted like through an arrest

11     diversion to PAD ended up getting

12     rearrested for a diversion-eligible case

13     in East Division.  So that's retail

14     thefts, prostitution, and low-level drug

15     cases, like the buyers and those drug

16     transactions.  So it's actually a really

17     small number of people that ended up

18     getting arrested especially for low-level

19     drug transactions in Kensington.  It's

20     actually a number that I think that both

21     MDO and the Police Department will be

22     proud of in terms of recidivism for those

23     cases, because we're diverting people,

24     connecting them to social services.

25               There is a concern that if
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 2     they're not arrested and processed,

 3     they'll go right back out and commit the

 4     same offense over again, and we've

 5     actually seen the data reflects that that

 6     hasn't been the case at all.

 7               COUNCILMAN SQUILLA:  I'd like

 8     to see those numbers.  I know

 9     Councilmember Sanchez would also like to

10     see them, because we have seen some

11     people that it seems like they go in and

12     they come back out.  And so I'm curious

13     to see what that diversion is, how many

14     people you have touched from the start of

15     this and how many people actually

16     completed whatever program they were

17     diverted to.

18               MR. AUGUST:  Not a problem at

19     all, sir.  We'll get that over to you.

20               COUNCILMAN SQUILLA:  Thank you.

21               COUNCILMAN JONES:  Thank you,

22     Member Squilla.

23               I believe we're now entering

24     the third round.  In the order of

25     sequence, I think I'm first, but I'm
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 2     going to yield to Member Domb and --

 3               COUNCILWOMAN BASS:

 4     Mr. Chairman?  Hi.  This is Councilwoman

 5     Bass.  Can I go?  I haven't had a round

 6     yet.

 7               COUNCILMAN JONES:  Oh, we yield

 8     to Member Bass to complete the first

 9     round.  Thank you.

10               COUNCILWOMAN BASS:  Thank you.

11     I appreciate that.

12               So good afternoon, gentlemen.

13     How is everyone doing today?

14               MR. ALEXANDER:  Good afternoon,

15     Councilmember.

16               COUNCILWOMAN BASS:  Good.

17     Good.  So I've been listening intently to

18     the conversations that we've been having

19     this morning, and, you know, there's been

20     some really common themes that we've had

21     over and over again throughout my term in

22     Council.  There's not a whole lot that's

23     new here in terms of some of the issues

24     that we've been dealing with, and I know

25     that you, Mr. Alexander, have been around
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 2     in various administrations for a little

 3     while now yourself, so I know that none

 4     of these things is new to you.

 5               But I did want to talk just

 6     briefly about the Managing Director's

 7     Office and the structure of the budget

 8     itself and the fact that, you know, when

 9     we every year, you know, we see a

10     significant amount of funding that goes

11     into various departments' budgets for

12     Class 100 funding to do hiring, to

13     increase hiring, to fill vacancies, and

14     yet every time we come back, we're still

15     at the same point.  And I'm wondering,

16     does the Managing Director's Office have

17     a role in addressing this issue?  Is

18     there something that you think that the

19     Managing Director's Office can do to help

20     spend down these dollars, increase the

21     staffing, and get the services to the

22     people of the City of Philadelphia?

23               MR. ALEXANDER:  Yeah.  We

24     absolutely do have a role in helping to

25     support those departments, and certainly
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 2     we try our best to do that.  Sometimes

 3     that role is for, quite frankly, the

 4     Managing Director's Office to be the

 5     bully as it relates to like if there's

 6     things we need from departments that's

 7     higher up.

 8               So, for instance, trying to

 9     support Prisons and their hiring, you

10     know, trying to come up with working with

11     OHR to sort of increase the frequency of

12     the lists that we put out for support,

13     trying to work with them around

14     efficiencies regarding some of the

15     processes that goes into a list.  So, for

16     instance, you put a list out, say -- and

17     I'll just say using as an example for

18     correction officers.  You know,

19     traditionally pre-pandemic, we would

20     get -- the Department would get a certain

21     number of individuals off of that list

22     for them to be able to reach out to for

23     orientation and interest.  You know, some

24     of the things we saw is just looking

25     behind the sort of curtain on that to see
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 2     if there is better efficiency we can get.

 3               So right now for most of our

 4     departments that are having hiring

 5     challenges, they're getting that list

 6     more frequently.  They're getting more

 7     people off of those lists.  So I won't --

 8     there's no longer sending over like 50 or

 9     60 or 100 names at a time.  Sending over

10     a few hundred, so we could more quickly

11     and more rapidly go through those lists

12     and figure out who all are interested and

13     who is not and almost exhausting those

14     lists so we can sort of put out a new

15     opportunity for folks.

16               That's conversations I'm

17     involved in.  At times there are

18     Commissioners will come and say, you

19     know, they -- around conversations around

20     maybe financial support, they may need to

21     do something differently as it relates to

22     hiring.  We try to work on those and try

23     to help power solutions on those.

24               A lot of work has been done --

25     in particular I'm talking about Prisons
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 2     right now.  A lot of work has been done

 3     trying to help Commissioner Carney with

 4     those challenges.  And I'm not only going

 5     to say it's just from the Managing

 6     Director's perspective, because at times

 7     we've had to pull in other departments

 8     outside of the Managing Director's

 9     Office.  I mentioned OHR.  Sometimes it's

10     Law, sometimes it's Finance and Budget,

11     and trying to come up with different

12     things and different ways to incentivize

13     not only the folks that we have currently

14     working but to incentivize sort of how do

15     we get new folks on board, and at times

16     it's also making -- you know, trying to

17     just make a neighborhood connection to

18     folks and having us utilize some of the

19     outside folks who can help support us in

20     putting the word out around this stuff as

21     hiring.

22               So I know with the Prisons list

23     in particular, we sent the notice out to

24     some barbershops and hair salons just

25     letting them know, like, hey, would you
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 2     help us by posting this up to let your

 3     clients or your customers know that these

 4     opportunities are available.  But I think

 5     it's things like that, Councilwoman.  But

 6     we certainly do play a role in that and

 7     play a supportive effort and a role in

 8     those activities.

 9               COUNCILWOMAN BASS:  I'm glad to

10     hear it, and I guess my follow-up

11     question to that is, seeing what your

12     role is, have you all been tracking the

13     results of your efforts?  So has there

14     been any sort of end result that you can

15     say that we were able to reduce, you

16     know, the numbers -- let's say for the

17     Prisons Department, for example, because

18     as we know, the Prisons have had

19     significant challenges with staffing.

20     We've heard about it.  We've read about

21     it.  We know about to.  So the question

22     becomes what are we going to do about it.

23     And, you know, feeding the names to

24     Commissioner Carney is very important,

25     but what was the end result there?
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 2     Because we've had several homicides as a

 3     result.

 4               MR. ALEXANDER:  I think the end

 5     results on these challenges, that we do

 6     get updates pretty much weekly and

 7     biweekly from the departments on where

 8     they are with hiring.  I don't think it

 9     will surprise you all that we, similar to

10     outside of government entities, we're

11     just having a hard time filling these

12     positions.

13               So, for instance, on the test

14     to where you might get about three, four,

15     five thousand folks respond to, when we

16     put these opportunities up now, we're

17     getting a few thousand, less than what

18     we've traditionally been seeing.  So

19     certainly our classes are smaller, but

20     they're classes nevertheless.  So they're

21     coming in, they're going through the

22     orientation process, they're going

23     through the training process, and they're

24     graduating, just not in a high enough

25     clip to where we're seeing -- like we're
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 2     not seeing those results sort of

 3     immediately, right, but we're seeing

 4     those classes of 40 and ended up -- you

 5     know, you get a class of 40, you end up

 6     coming out with hopefully 30, 31, maybe

 7     29 folks who go through the whole entire

 8     process.  But we're continuously pushing

 9     those classes in to try to get at these

10     numbers.

11               So, yeah, we do track it, we do

12     see it, and we do try to figure out if

13     there are different ways to come at it,

14     all working within the civil service

15     system.

16               COUNCILWOMAN BASS:  Okay.  When

17     it comes to hiring, what kind of work are

18     we doing in terms of outreach?  Because

19     as you know, we're getting ready to

20     graduate a whole bunch of not only

21     college graduates but also high school

22     graduates, and some of the positions, the

23     entry-level positions, could be made

24     available to those who don't have future

25     plans, who haven't been accepted to a
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 2     particular college or maybe who have been

 3     accepted to college locally and attend a

 4     state local.

 5               So what kind of outreach are we

 6     doing locally to our rising seniors, our

 7     college graduates to make sure that they

 8     are part of the pipeline that we need to

 9     fill these positions?

10               MR. ALEXANDER:  Yeah.  I can't

11     talk to that from a global perspective,

12     quite frankly.  I think mostly it's OHR,

13     and I know those folks attend those job

14     fairs and they also work with the School

15     District and high schools.  And I think

16     we've heard from, at least the meeting I

17     had with some charter school folks, we

18     got to make sure we're being intentional

19     and treating them the same way that we

20     treat the School District in terms of

21     communicating those opportunities.

22               But what I can talk to in a

23     little smaller scale is, we began looking

24     at sort of, I think, opportunities for

25     young people fresh out of high school to
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 2     be able to take advantage of as an entry

 3     level, whether that's some stuff with

 4     Fleet Management, whether that's

 5     opportunities with departments like

 6     correctional officers, for instance, or

 7     even if that's looking at what's that

 8     Police Explorers Program and then

 9     figuring out that age gap to get them

10     into some entry-level City work, because

11     what we all know and what we've all who

12     have been around for a while see, a

13     person may start at a certain department,

14     but that's not necessarily the department

15     they end at.  They look for that upper

16     mobility to be able to transfer, to be

17     able to take those promotional

18     opportunities.

19               But I think OHR -- and I'm not

20     sure if they went -- I'm not sure where

21     they are on the budget schedule -- could

22     talk through more around what their

23     recruitment efforts and outreach efforts

24     are.

25               COUNCILWOMAN BASS:  Okay.  I've
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 2     heard the bell, and I want to respect

 3     that.  I just want to add one last

 4     comment, Mr. Chairman, which is that I

 5     would just strongly encourage you to work

 6     with OHR to ensure that we are doing

 7     everything that we can to reach out to

 8     every school that we can to get these

 9     young people opportunities to engage.

10     There are still a lot of people who are

11     really just right now even looking for

12     summer employment.  And so we're steering

13     them to different programs and services

14     and WorkReady and this and that, but it

15     would be great if OHR could proactively

16     be in all of our high schools offering

17     opportunities.  I think that that's

18     something that we could do and that's

19     something that your office could, you

20     know, ensure happen.

21               MR. ALEXANDER:  Absolutely,

22     Councilwoman, and I know --

23               COUNCILWOMAN BASS:  Thank you.

24               MR. ALEXANDER:  And I know

25     you'll hear a little more about summer
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 2     jobs and summer opportunities when the

 3     Office of Children and Families go after

 4     us.

 5               COUNCILWOMAN BASS:  Very good.

 6     Thank you.  Thank you, Tumar.

 7               COUNCILMAN JONES:  Thank you,

 8     Member Bass.

 9               COUNCILWOMAN BASS:  Thank you,

10     Mr. Chairman.

11               COUNCILMAN JONES:  Do I see in

12     the queue Member Sanchez and Member

13     Brooks as part of previous rounds?

14     Member Sanchez?

15               COUNCILWOMAN SANCHEZ:  Yes.

16               COUNCILMAN JONES:  Are you teed

17     up?

18               COUNCILWOMAN SANCHEZ:  Yes.

19               COUNCILMAN JONES:  The Chair

20     recognizes Member Sanchez.

21               COUNCILWOMAN SANCHEZ:  Thank

22     you so much, Mr. Chair.

23               Tumar, I want to talk a little

24     bit around -- again, I know that you have

25     the Opioid Response Unit, and I want to
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 2     go back to the conversation around

 3     Restore Kensington.  I'd like to see us

 4     as part of this budget process -- I think

 5     it's really important.  I am in full

 6     support of all of the neighborhoods

 7     getting the services that they need, but

 8     how do we create a Kensington-focused

 9     unit so that this is not viewed as we're

10     taking from one neighborhood to the

11     other?

12               Again, we make policy

13     decisions.  Kensington is a policy

14     decision.  How can we work through that

15     to make sure the SEPTA situation is

16     responded to and then the school-based

17     situation?

18               I don't know if Noelle could

19     provide an update.  I know we got a fence

20     up at Conwell School.  I want to know how

21     are we operationalizing some of these

22     reactionary actions that we take and how

23     they impact the school?  So what is the

24     latest around that parking lot that had

25     previously been used for homeless
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 2     services?

 3               MR. ALEXANDER:  I'll call

 4     Noelle up, Councilwoman, but I do think

 5     we have the, what I would say, the

 6     foundation for some of those service

 7     coordination that you're talking about.

 8     You know, you have the public safety

 9     component already going down there with

10     the Kensington Service District from PPD.

11     You have the cleaning, both internal to

12     City government and external through the

13     partnership through the funding for --

14     that Commerce provides to the

15     neighborhood community organizations.

16               So I think we have the bones of

17     that structure to what you're calling

18     for.  I just think us putting it together

19     and through ORU continuing to do the

20     coordination, I think all of those

21     activities and services are all up under

22     that, not to mention, you know, the

23     outreach and the treatment services as

24     well.

25               But, Noelle, do you want to do
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 2     a specific update on the lot?  I'm sorry.

 3               MR. FOIZEN:  Hi.  Thank you.

 4               Hi, Councilmember Sanchez.  So

 5     the update on the lot at Ruth and

 6     Clearfield is that we continue to

 7     coordinate between the encamp resolution

 8     team and the East Service Detail to

 9     ensure that there are no encampments that

10     are forming outside of that school.

11               In addition, we've been working

12     to get the lot fenced, and we also

13     enforce within the parking lot perimeters

14     no trespassing and we have no trespassing

15     signs up as well.  But it's a location

16     that is on the radar of the 24th Police

17     District.  It's somewhere that they're

18     very focused on and making sure that

19     we're trying to maintain safe passages

20     around that school.

21               COUNCILWOMAN SANCHEZ:  Yeah.

22     It's real important that we get some

23     agreement and, again, the Philadelphia

24     Parking Authority has worked with us,

25     right, and the teachers around parking,
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 2     around safety.  We need a plan for

 3     opening and closing over there.  We need

 4     a plan around whether teachers will be

 5     continued to be provided with reduced

 6     parking privileges, because we have

 7     several schools in that area.  In

 8     addition to Conwell, across the street we

 9     have Willard.

10               So I want someone to coordinate

11     what the plan is for that, particularly

12     in the summer when school is closed and

13     what's going to happen, because we're

14     getting a lot of complaints from the

15     neighbors around that, right?  So it's a

16     touch-and-go situation.  So I appreciate

17     if you could do some follow-up on that,

18     because we need a plan for it.

19               One of the things -- and,

20     Tumar, I want to say this to you, and I

21     said this to Jessica Shapiro.  I said it

22     to Commissioner Ott Lovell.  I know that

23     the residents say they want McPherson

24     activated.  They want McPherson clean.

25     And I'm going to go on the record and
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 2     continue to say -- and I'll say this to

 3     my civics -- putting programs together

 4     for young people that requires intensive

 5     police and manpower for the sake of

 6     being -- to say that you activated the

 7     space to me is not a success, right?  And

 8     so let's be very mindful.  We have

 9     schools that are open.  I'd like to

10     see -- and I know Commissioner Ott Lovell

11     talked about some expanded play streets.

12     I want to see as many activities as

13     possible for young people, but I do not

14     want to use young people to say that we

15     have reclaimed McPherson when we have

16     not.  And so I just want to go on the

17     record on that.

18               I think the amount of resources

19     that it takes to do that will be better

20     allocated than us trying to reclaim the

21     space and stop the active camping and

22     drug use that is in the park.  So I just

23     want to go on the record of that.

24     Everybody continues to do it.  We did it

25     when we fenced up the playground.  That
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 2     is not the answer.  So I just want to go

 3     on the record.

 4               And then, lastly, I'm going to

 5     just say I want to thank you and I look

 6     forward to working with you with the

 7     Defender's Association and their budget.

 8     I know that it comes out of the Managing

 9     Director's Office.  The Defender's

10     Association is part of our criminal

11     justice board, and I know while it comes

12     out of the Managing Director's Office, it

13     is not adequately funded, because it gets

14     buried.

15               We cannot do criminal justice

16     reform in the City if the Public

17     Defender's Office is not fully funded,

18     and I think the inequities that they so

19     eloquently stated on the record need to

20     be addressed.

21               We can't have a budget where we

22     have a unit, particularly that is

23     overwhelmingly African American, with

24     people who qualify for SNAP and other

25     benefit programs.
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 2               And so I just want to go on the

 3     record, and I appreciate -- I know you

 4     support it.  I know you have a lot of

 5     priorities within your portfolio, but

 6     this is one of those things where we

 7     absolutely have to stop the disparity for

 8     a group of folks who are such an

 9     important part of criminal justice reform

10     and the work that we're doing.

11               I know that we highlight the

12     DA's Office, Drug Court.  We can't do

13     nothing in public safety without the

14     Defender's Office, and so they have to be

15     properly funded, and I just want to put

16     that on the record.  I know you support

17     that, but since we're talking about the

18     Managing Director's Office, I want folks

19     to know that it is a huge disparity, an

20     unacceptable disparity, and one that we

21     need to resolve this year.

22               Thank you very much, Mr. Chair.

23               MR. ALEXANDER:  Thank you, and

24     I look forward to continuing those

25     conversations, Councilmember.  Thank you.
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 2               COUNCILMAN JONES:  Thank you,

 3     Member Sanchez.

 4               Member Brooks, are you teed up

 5     still for this round or a previous round?

 6               (No response.)

 7               COUNCILMAN JONES:  I don't hear

 8     her, so we'll --

 9               COUNCILWOMAN PARKER:

10     Mr. Chairman, I'm sorry.  Did you just

11     call my name?

12               COUNCILMAN JONES:  No.

13               COUNCILWOMAN PARKER:  Oh, I'm

14     sorry, sir.

15               COUNCILMAN JONES:  No, Madam

16     Leader.  You are in the third round, and

17     so in that order, I was supposed to go

18     first, you're second, and I believe Domb

19     is third -- Domb is second and you're

20     third, Madam Leader.

21               So I have a quick question,

22     Managing Director Alexander.  What is

23     our -- and it's a slight shift from what

24     I've asked before.  What is our

25     anti-poverty strategy for the City of
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 2     Philadelphia and how does that connect

 3     with also state and federal funding?  And

 4     I know there's a good answer for that

 5     from CEO.

 6               MR. ALEXANDER:  Yes, sir.  I

 7     will call up Executive Director Mitch

 8     Little from CEO to begin that

 9     conversation.  Thank you, Councilmember

10     Jones.

11               COUNCILMAN JONES:  Thank you,

12     Managing Director.

13               Good afternoon.

14               MR. LITTLE:  Good afternoon.

15               COUNCILMAN JONES:  Could you

16     state your name for the record and get

17     started.

18               MR. LITTLE:  Sure.  Mitchell

19     Little, Executive Director for the Office

20     of Community Empowerment and Opportunity.

21               So as you know, Councilmember,

22     the Kenney Administration has taken a

23     broad approach to anti-poverty efforts,

24     and I think that every sort of City

25     department in the Administration has been
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 2     tasked to tackle poverty, centered in

 3     equity, and I think that the equity piece

 4     is important.

 5               And so what you've heard from

 6     members from the Administration today I

 7     think, whether it's our anti-violence

 8     strategy, our strategy in Kensington, our

 9     efforts around the infrastructure bill, I

10     think these are all sort of poverty

11     alleviation efforts.  Certainly some of

12     them are prevention and intervention, but

13     I think ultimately sort of the quality of

14     life issues that you all have raised

15     today, and I certainly applaud you

16     raising these issues, how safe are people

17     in neighborhoods, how do they feel about

18     the services that are afforded to them,

19     are they being thought about and cared

20     for as citizens.  And these are sort of

21     resistant communities, and we want

22     resistant communities to be resilient

23     communities.

24               And so the issues around

25     sustainability, et cetera, climate
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 2     issues, all those things are important to

 3     move folks across the economic continuum,

 4     to move from sort of struggling and

 5     barely surviving to thriving.

 6               As it pertains to CEO's role,

 7     CEO has been fortunate and great

 8     partnership with the Mayor's policy shop,

 9     so the education awareness and uptake

10     around sort of the child tax credit work,

11     being able to partner on same-day work

12     and pay, as an example, really expansion

13     of benefit access and partnership with

14     our housing departments, et cetera, and

15     really creating more coordinated

16     approaches within the HHS cabinet.

17               But there's so much more

18     that -- go ahead, sir.

19               COUNCILMAN JONES:  I have the

20     advantage of knowing your great works.

21     I've attended some of your anti-poverty

22     summits, which I think were

23     groundbreaking.  I've always taken

24     advantage of the mobile that you send

25     out.
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 2               So, for example, when it comes

 3     to Member Domb's issue of codifying tax

 4     credits and availability, speak to that

 5     role.  Speak to the role of what you're

 6     involved in in Kensington and what you're

 7     involved in in removal of homeless

 8     persons in the City of Philadelphia.

 9     Speak to those specific things, because I

10     think they're significant.

11               MR. LITTLE:  Yeah.  I think

12     that's correct.  I mean, I think that

13     getting sort of federal and state

14     benefits here are important, and I think,

15     again, like child tax credit was a good

16     example of that and working with our

17     partners, like Campaign for Working

18     Families, our Latino coalition.

19               I think COVID has really -- as

20     tough as it was on our city and our

21     neighborhood, it really demonstrated a

22     way in which we could avoid bureaucracy

23     and ways in which we traditionally get in

24     our own way to be innovative about our

25     approaches to the expansion of benefits.
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 2               I think to your point,

 3     bringing, whether federal or state,

 4     resources home and really thinking about

 5     traditional and non-traditional

 6     partnerships.  So it's not only about

 7     folks who you would traditionally invite

 8     to the table but how are we working with

 9     advocates outside of government, how are

10     we working with City departments

11     differently to bring around different

12     solutions.

13               But I work with a group of

14     people in this Administration who lead

15     with service and have a tireless

16     commitment to our communities, including

17     our communities of color and our

18     low-resource communities.

19               COUNCILMAN JONES:  I raise your

20     department as an example of maximizing

21     City resources with state resources, with

22     federal resources to create a bigger

23     relief effort, and that's the kind of

24     model I want to do.

25               I'm going to yield the mic, but
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 2     basically can you finish up what you're

 3     doing specifically to help Member Squilla

 4     and Member Sanchez in the Kensington

 5     area, and we'll then recognize, I

 6     believe, Councilman Domb and then Member

 7     Parker.

 8               MR. LITTLE:  Sure.  So we're

 9     working with partnership with HHS and

10     violence prevention in programming.

11     We're also expanding benefit access, and

12     we want to be able to release an expanded

13     contribution to sort of eviction-related

14     work, which we hope to be able to launch

15     in the new fiscal year.

16               COUNCILMAN JONES:  Thank you.

17               And Chair now recognizes

18     Councilmember Domb.

19               COUNCILMAN DOMB:  Thank you,

20     Mr. Chair.

21               And I just have three or four

22     quick questions with quick answers.  To

23     follow up with Councilmember Jones's

24     question, we passed a bill that requires

25     employers and payroll service companies
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 2     to inform their workers about the federal

 3     and state local benefits, like the wage

 4     tax refund in the City and EITC in the

 5     federal government.  I'm just wondering

 6     at this point in time have we met with

 7     the payroll service companies, like ADP

 8     and Paychex?  Because they're a big

 9     source of information that could easily

10     put in their end-of-the-year statements

11     to employees the potential of these

12     benefits.  Have we met with them yet, is

13     my question?

14               MR. ALEXANDER:  Councilmember,

15     this is Tumar.  I'm not sure if that was

16     a question for me or Mitch, but I don't

17     know the answer to it.  I could get you a

18     response to that.

19               COUNCILMAN DOMB:  I'm happy, by

20     the way, to work with you to meet with

21     them, because I actually think for the

22     payroll service companies, this is a

23     tremendous benefit for them to offer.

24     It's like helping people get free money,

25     and for them to sell their services, we
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 2     want them to do that.  I think it's a

 3     real plus.

 4               The second comment I have, and

 5     I was listening to Councilmember Bass who

 6     kind of brought me back to when I was in

 7     high school many decades ago.  I was on

 8     the wrestling team until 6 o'clock at

 9     night and I was a janitor from Monday

10     through Thursday from 6:30 to 10:30 at

11     night making $1.60 an hour, but my

12     supervisor said to me, hey, Allan, in

13     this job, you're not going to get paid

14     for your effort, you're going to get paid

15     for results.

16               In that light, I'm curious on

17     the results in Kensington how we're

18     holding ourselves accountable.  Like with

19     all of the efforts and the different

20     initiatives in Kensington, how do we keep

21     track of what is working and what isn't

22     working?  What is the system we're using?

23               MR. ALEXANDER:  Let me call --

24     Councilmember, thank you for that.  Let

25     me call Noelle Foizen up to talk about
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 2     our tracking and how we measure those

 3     items.

 4               Noelle, could you come up and

 5     give a brief response to that question.

 6               MR. FOIZEN:  Hi.  Thank you,

 7     Councilmember Domb.  Thanks for that

 8     question.  That's something that we

 9     actually put a lot of thought into.  We

10     identify what our goal is for the

11     calendar year and we document them in our

12     action plan each year, and then

13     throughout the year, each quarter, we

14     actually track where we are up against

15     those goals.

16               Ideally, we would have a

17     forward-facing dashboard, and that's

18     something that we're trying to develop,

19     that would show those benchmarks and

20     those goalposts for the community and the

21     residents and they could actually see

22     where we're at with those things.  But we

23     do take that very seriously and we do try

24     to -- if we identify an initiative that's

25     not working, we change course on it or we
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 2     revise.  We're all about feel fast and

 3     want to make sure that we're being as

 4     effective as possible.

 5               COUNCILMAN DOMB:  So we are

 6     tracking them carefully and stopping

 7     what's not working and reinvesting in

 8     what is working?

 9               MR. FOIZEN:  That's correct.

10               COUNCILMAN DOMB:  Okay.  And

11     that last question, this is for you,

12     Tumar.  I want you to think out of the

13     box for a minute and think of for the

14     City in general.  How do we improve

15     customer service?  How do we make

16     ourselves more efficient and how do we do

17     it by saving taxpayer money?  Maybe

18     technology.

19               Customer service is very

20     important.  I always believe that every

21     job is 51 percent hospitality and

22     49 percent technical.  And I say that

23     because just the simple thing of changing

24     how we answer the phones in the City to

25     "thank you for calling the City of
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 2     Philadelphia, how may we help you" has a

 3     big difference on people.

 4               So I'm not asking you for an

 5     answer today, but I am asking for you to

 6     think about it and how we can change that

 7     whole approach to customer service in the

 8     City, because it's one thing if people

 9     have to pay more taxes, but it's also

10     important if they're going to pay more

11     taxes, at least let's give them good

12     customer service.

13               MR. ALEXANDER:  I agree, sir.

14     We'll be able to circle back to you on

15     that answer.

16               Just really quick, I do think

17     it's a mix of customer service, our

18     training, but also it's a mix of how do

19     we utilize current technology in a better

20     way, because I know you all, like me, I

21     sometimes get text messages that I think

22     is like coming from a personal friend but

23     it's an automated service, but, you know,

24     I always read those text messages.

25               So I do think we can figure out
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 2     how to utilize technology better.  I do

 3     think once we can do better on listening

 4     to our residents and their concerns and

 5     what they want the most, I think we see a

 6     lot of that stuff as it relates to some

 7     of the studies.

 8               I know you referenced the Pew

 9     study earlier, but a lot of how do we

10     have that direct communication with folks

11     and understanding that may vary by

12     neighborhoods and by districts but

13     certainly sometimes by neighborhood and

14     sometimes by block.  So absolutely look

15     forward to that conversation.

16               COUNCILMAN DOMB:  Great.  I

17     always say it's high tech, but it's high

18     touch.

19               MR. ALEXANDER:  Yes.

20               COUNCILMAN DOMB:  People feel

21     that.

22               So thank you, Director

23     Alexander.  Thank you very much for

24     today.

25               Thank you, Mr. Chairman.
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 2               MR. ALEXANDER:  Thank you,

 3     Councilman.

 4               COUNCILMAN JONES:  Thank you,

 5     Member Domb.

 6               The Chair now recognizes I

 7     believe the last person on this

 8     department, which is Majority Leader

 9     Parker.

10               COUNCILWOMAN PARKER:  And I

11     will, Mr. Chairman, make sure that there

12     is no fifth round.  I will make sure of

13     that.

14               I wanted my final comment and

15     question, Director Alexander, to talk

16     about the defense that some

17     community-based organizations in the City

18     play, along with some quasi-City and

19     direct City departments that I don't

20     think get the credit they deserve for

21     helping us deal with our anti-violence

22     strategies.

23               You know, I will always view

24     organizations and little leagues like Oak

25     lane Youth Association, the Aztecs, track
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 2     teams, I was a Philadelphia Flame growing

 3     up running, all of those organizations

 4     play a great deal of defense in providing

 5     access for our young people to have

 6     opportunities that were it not for them,

 7     things could be a lot worse.

 8               So as we are developing and

 9     financing our anti-violence strategy,

10     prioritizing organizations that we are

11     going to fund, Director Alexander, I

12     would hope that these organizations would

13     not be left out of the process and that

14     people know that they are deserving of

15     investment and support from the City of

16     Philadelphia.  And you know that's a huge

17     passion of mine.

18               I wanted to get that on the

19     record, but I also wanted to talk about

20     another group that we don't hear a lot

21     about.  I know when I was a staffer in

22     City Council, they were huge then.  They

23     were huge when I was a State Rep, and

24     they are still huge as a Councilperson

25     and, that is, the Office of Town Watch
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 2     Integrated Services with Anthony Murphy.

 3               Some people think Town Watch

 4     is, you know, out of -- it's not in vogue

 5     anymore.  I will tell you that some of

 6     the strongest organizations that I have

 7     throughout the Ninth District and I've

 8     seen, quite frankly, throughout the City

 9     are those organizations that are

10     connected by walkie-talkie, that are

11     working together, even minus government,

12     right, to find a way to stand up for

13     their own communities and be the eyes and

14     ears watching what's happening so that

15     they can report it to law enforcement and

16     other appropriate agencies.

17               And so I just wanted to put

18     that on the record, and I want to hear

19     your response, Director, about the

20     importance of the role that Town Watch

21     Integrated Services, Murphy and his team,

22     along with those little league

23     organizations, and where you see them

24     fitting into our anti-violence sort of

25     overall strategy, along with addressing
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 2     quality of life issues in our

 3     neighborhood.

 4               MR. ALEXANDER:  Thank you,

 5     Councilmember.  I think you know I agree

 6     on both.  Being a young man growing up in

 7     North Philadelphia, I was a member of the

 8     Black Hawk Athletic Association.  So I

 9     was running around -- I can't say I was

10     doing much football, but I know I was

11     running around during practice pretending

12     to play, and that -- you know, that was

13     the type of activities that my mom kept

14     me in to sort of keep me busy and keep me

15     occupied, you know, growing up in public

16     housing in North Philly.

17               So I know the value of those

18     programs.  I know the level of support

19     that we have given those programs

20     recently and, you know, I do want to give

21     a shout-out to someone that's going to

22     come on a little after me, Parks and Rec

23     Commissioner Kathryn Ott Lovell, and the

24     work that she's doing around those

25     programs and to try and help them figure
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 2     out sustainable funding, because, you

 3     know, every year it seems like we

 4     scramble to help folks.  Those programs

 5     sort of raise money at the last minute to

 6     do their national competitions, and

 7     that's something I've always -- probably

 8     one of my proudest work in government is

 9     being able to work on those type of

10     activities.

11               As it relates to Town Watch

12     itself, you know, Anthony Murphy, I want

13     to give kudos to those -- not only to the

14     organization but also to the volunteer

15     members.  I look forward to National

16     Night Out and getting around the City and

17     being able to see some of those folks

18     that, you know, whether it's Ms. English

19     over there on North 16th Street or

20     others, that we just traditionally been

21     doing this labor and doing this work for

22     not years, for decades, right, and carry

23     us.

24               But I do want to thank Anthony

25     and his group, because they're at the
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 2     table with us, Councilwoman, on all of

 3     these conversations, right?  Anthony and

 4     his folks are a part of the Opioid

 5     Response Unit.  Anthony and his folks are

 6     a part of the Roadmap.  He and his

 7     leadership is at the table trying to

 8     constantly figure out ways to keep Town

 9     Watch and whether it's violence

10     prevention, whether it's the opioid

11     situation or other tables, there's

12     really -- you know, they're active

13     members that participate.  But he comes

14     bearing the force of all of those members

15     citywide and all of their volunteer

16     efforts that we're totally appreciative

17     of.

18               So I look forward to continuing

19     that support for Anthony and for Town

20     Watch Integrated Services, but also just

21     thank you.  Thank you for your comments

22     on the youth programs, because they play

23     an important prevention point.  And I

24     think it was Councilman Thomas who

25     mentioned it earlier.  You don't count
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 2     the bodies we save, right?  You don't

 3     count the lives we save and the young

 4     people we try to keep safe, but they're

 5     vital.  They're vital.  And they're just

 6     as vital as our parks and our libraries

 7     on just activities to keep our young

 8     people grounded and keeping them busy in

 9     the City.  So thank you.  Thank you for

10     that continued support to those folks as

11     well.

12               COUNCILWOMAN PARKER:  Thank

13     you, Director Alexander, for getting that

14     on the record, because when we talk about

15     equity, Whip Jones, Chairman Jones, all

16     of those neighborhood-based little league

17     organizations, their fundraising prowess

18     is not equitable.  Depending on the

19     socioeconomic status of the parents of

20     the children who are participants in that

21     program, you can have one where all the

22     parents just contribute an additional

23     check so that they can, listen, fly them,

24     not get on a bus and take the trip to

25     Florida to participate, but so that they
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 2     can fly them there.  In some

 3     neighborhoods, like the one I group up

 4     in, that hasn't always been an option.

 5               So thank you for getting that

 6     on the record, and for each of them to

 7     know that we're paying attention to the

 8     work they do.

 9               Thank you, Mr. Chairman.

10               COUNCILMAN JONES:  Thank you so

11     much for those comments.  Those little

12     league teams, those Bad News Bears save

13     lives.  They get kids out of negative

14     environments onto college campuses.  That

15     is an anti-violence effort if you ever,

16     ever could think of one.  So thank you,

17     Member Parker.

18               I believe Member Bass is the

19     last person for this department, checking

20     the queue.

21               Member Bass, are you there?

22               COUNCILWOMAN BASS:  Yes.  Yes.

23     Thank you, Mr. Chairman.

24               You know, I'm sorry.  I was

25     distracted just now because as I was
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 2     waiting for my opportunity to speak,

 3     there's breaking news that came over from

 4     the New York Times in an article that

 5     talks about gun death surging during the

 6     pandemic's first year, and I just want to

 7     read to you really quickly the very

 8     beginning, the first paragraph, which is

 9     that gun deaths reached the highest level

10     ever recorded in the United States in

11     2020, the first year of the pandemic.

12     And I'm going to skip over a little bit,

13     but what I think that we've been all

14     paying attention to is that -- it said,

15     it rose by -- homicides in particular

16     rose by 35 percent, a surge that exacted

17     an unprecedented toll on Black men.  And

18     this is in the New York Times.  And it

19     went further to say that Black Americans

20     remain disproportionately affected by gun

21     violence in 2020 and that firearm

22     homicide rates increased by 39 and a half

23     percent among Black people from 2019 to

24     2020 to 11,904.  The overwhelming number

25     of the victims were young Black men, and
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 2     that they increased -- that the number

 3     increased 38 percent among that group,

 4     although they represent just two percent

 5     of the United States population.

 6               And that folds right into the

 7     questions that I wanted to ask, because

 8     when we are trying to redirect some of

 9     the violence that happens on the street,

10     it really does require an

11     all-hands-on-deck effort.

12               Hi, Erica.  How are you?  Thank

13     you for joining.

14               But I wanted to ask more going

15     back to the human resource question about

16     what is it that we're doing, not as much

17     around the outreach, because I know,

18     Erica, we've been working with you.

19     We've been meeting on a regular basis.

20     But when we talk about putting our money

21     where our mouth is as the City of

22     Philadelphia, what are we doing about

23     ensuring that we hire, that we bring

24     folks in who may have a criminal

25     background record, that we have folks in
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 2     particular positions?  And I know

 3     everybody can't do everything.  Every

 4     position is not on the table, but I do

 5     think that there are some positions that

 6     could be folded within the City of

 7     Philadelphia's employment ranks so that

 8     we help do our part to reduce recidivism.

 9               We always talk about the

10     corporate culture, what companies need to

11     be doing about, you know, hiring

12     returning citizens and all of those sorts

13     of things, but what is the City of

14     Philadelphia doing about hiring returning

15     citizens and what is our policy on that

16     matter?

17               MR. ALEXANDER:  Yeah.

18     Councilmember, thank you for that

19     question, and I think -- well, I think we

20     can always do better with everything, so

21     I'll never get up and paint the rosiest

22     of pictures.  I do think we do a great

23     job on hiring folks who have recidivated

24     to the community or reentered the

25     community or have some sort of challenge
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 2     as it relates to the criminal justice

 3     system.

 4               I can think of a few

 5     departments -- so we try to remove those

 6     barriers for them, and certainly there's

 7     been legislation that Council has passed

 8     not only in this Administration but

 9     previous Administrations as it relates to

10     those activities.

11               So all of our jobs, there is --

12     you know, outside of certain jobs that

13     you will understand being precluded from,

14     we don't look at -- we don't look at nor

15     ask around criminal background checks --

16     I mean, we do criminal background checks.

17     We don't look at your criminal history.

18     And certainly we got a lot of sort of,

19     what I will say, open opportunities for

20     folks.  So whether you start thinking

21     about our laborers position, when you

22     start thinking about the positions in

23     CLIP that we certainly control, some on

24     the civil service side and some on the

25     exempt side, and try to give folks the
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 2     opportunity to come in.

 3               I personally know of young

 4     people that sort of come in who may have

 5     came in through during the CLIP program

 6     and was able to work successfully there

 7     and then bounce up to become L&I

 8     inspectors, bounce up to become, you

 9     know, Streets Department not only on the

10     sanitation side but also on the highway

11     side.  There's a lot of folks I know from

12     my neighborhood or folks that I encounter

13     in the barbershop who work for the Water

14     Department and other opportunities.

15               So I think as it relates to

16     that, we are probably -- you know, we're

17     leading that pack, and then also saying

18     to outside folks, look, we're putting our

19     money where our mouth is and we're doing

20     that ourselves, and we need you to sort

21     of help support us and help to be able to

22     do the same thing, so whether that's

23     conversations with the Chamber of

24     Commerce or with others, because these

25     folks are our community residents.  They
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 2     deserve that chance.

 3               And Erica and her team -- just

 4     one last -- I know I'm over my time and

 5     I'm sorry on the bell, but to put one

 6     final --

 7               COUNCILWOMAN BASS:  Yeah.

 8     You're taking up all my time, Tumar.

 9               MR. ALEXANDER:  I'm sorry,

10     Councilmember.

11               COUNCILWOMAN BASS:  That's all

12     right, but this is important.

13               MR. ALEXANDER:  I do want to

14     give Erica a piece of this.  There's been

15     times that we had to talk around policy

16     as it related to returning citizens and,

17     you know, working with Housing Authority

18     on a person -- I'm a son, I'm coming home

19     out of jail.  You know, I can't go back

20     and live with my mom, who may be in

21     housing, you know, who may be in public

22     housing.

23               So that was collective work

24     that we worked on with them that we were

25     able to do, but you're absolutely right.



BUDGET FY 2023 237 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2     And we're a city that we can't afford not

 3     to, quite frankly.  So we try to do our

 4     best in that, and we definitely could do

 5     better.

 6               COUNCILWOMAN BASS:  Right.

 7     Because we can't put the requirement on

 8     private employers, you know, the

 9     public -- the private market and say, you

10     should do this, you should do that, and

11     then we don't do what it is that we're

12     supposed to be doing.

13               And I do want to call attention

14     to Parks and Recreation, which I was

15     told -- I don't know the accuracy, but I

16     intend to ask certainly.  But as the

17     Managing Director, I'm assuming that you

18     could answer this question, that there

19     was a policy that all Parks and Recs

20     employees who had a criminal background

21     record, even if they were hired

22     previously, would be -- were terminated,

23     even though they had been on the job for

24     years.  At some point, some sort of sweep

25     or surge or whatever was done and they
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 2     were terminated.

 3               And so I'd like for someone to

 4     address that, the accuracy of that, if

 5     that's accurate or if it's not.

 6               And the last question is, is

 7     there an overall policy that the City of

 8     Philadelphia has to ensure that if I

 9     heard something like that, I would know

10     that that is true or it's not true based

11     on the overall policy of the City of

12     Philadelphia?  And, again, I want to be

13     very specific.  I'm not saying that we

14     should be placing some people, you know,

15     in certain positions.  Everybody might

16     not be a fit for every position,

17     department, role, job responsibility.

18     There are some people you do not want in

19     the Parks and Recreation Department.  I

20     certainly understand that, but for

21     something that's totally unrelated, you

22     know, and where there's an opportunity,

23     they should be given an opportunity.

24               MR. ALEXANDER:  Yeah.  I agree,

25     Councilwoman, and I think -- I don't know
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 2     the answer to your particular question,

 3     but I know OCF comes up right behind us

 4     and can be able to answer it off the top.

 5               What I will say is that when I

 6     mentioned some opportunities that's

 7     precluded, I do think, you know, there

 8     are certain things as it relates to

 9     working with young people and certain

10     departments that there are a different

11     barrier of requirements that folks have

12     to have and there may be some things in

13     folks' background that won't allow them

14     to be able to work in those positions,

15     and that's similar to, you know, probably

16     similar to childcare, similar to the

17     School District as well, but we can have

18     a specific answer to your question when

19     OCF is up, I believe.

20               COUNCILWOMAN PARKER:  Thank

21     you.  Thank you, Councilmember Bass, and

22     the Chair thanks Director Alexander.

23               We have two more people in

24     queue.  That will end this final round.

25     We will have to get to the Office of
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 2     Children and Families.

 3               The Chair now recognizes

 4     Councilmember Quinones-Sanchez, and then

 5     after her, Councilmember Jones will close

 6     out this round.

 7               Councilmember Sanchez.

 8               COUNCILWOMAN SANCHEZ:  Thank

 9     you.  And I don't want to stand in

10     between -- I know that we have a deep

11     discussion.  I did want to just say to

12     Councilmember Bass's point, I know

13     someone who was doing fabulous work in

14     one of my recreation centers who was part

15     of that sweep.  After seven years, was

16     told they can no longer employ.  So,

17     yeah.  I'm interested in the answer,

18     because I know for sure a personal

19     situation.  So you are right to be

20     concerned.

21               I just really wanted to end,

22     Tumar, one of the things that -- you

23     know, this has been incredibly

24     frustrating, some of the work -- some of

25     the challenges with COVID.  I just really
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 2     want to thank you and the professionalism

 3     of your team.  You know, I know that many

 4     times the conversations are very

 5     tenseful, but everyone has been as

 6     respectful and as responsive as they

 7     possibly could, and a lot of the things

 8     that we are still challenged with are not

 9     necessarily in your portfolio as it

10     relates to health and human services, and

11     I just really appreciate that, right?

12               We're dealing with very

13     frustrated communities, and I want to

14     thank you personally for coming and

15     standing with me and Councilmember

16     Squilla as we take the heat that is

17     rightfully so and the frustration for the

18     community.  But I appreciate the fact

19     that you have always been open, and I

20     really do look forward -- we quickly have

21     to change strategies around how we're

22     doing some of this work, and I look

23     forward to working with you in that so

24     that we can have a better summer in

25     Kensington, but, you know, just want to
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 2     thank your whole entire team.  Vanessa

 3     has been wonderful.  I'm glad she's still

 4     working on the Drug Court situation, that

 5     we keep it moving, right, even when we

 6     don't have all of the answers and when

 7     things are not where we are, and I

 8     appreciate that and I appreciate you for

 9     that.

10               So I just wanted to state that,

11     because I know that I get on people's

12     nerves and I will continue to be as

13     passionate and strong as an advocate, but

14     I appreciate your professionalism in

15     which we've dealt with all of the

16     situation.  So thank you very much.

17               Thank you, Madam Chair.

18               MR. ALEXANDER:  Thanks,

19     Councilmember.

20               COUNCILWOMAN PARKER:  Thank

21     you, Councilmember Sanchez.

22               Councilmember Kenyatta Johnson

23     will close out this panel and we will

24     move on to the Office of Children and

25     Families after Councilmember Johnson's
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 2     question.

 3               The Chair recognizes

 4     Councilmember Johnson.

 5               COUNCILMAN JOHNSON:  Thank you,

 6     Madam Chair.

 7               Just a quick question regarding

 8     the Civilian Police Oversight Committee.

 9     Just, Tumar, can you just clarify, one,

10     the level of funding that will be

11     allotted to this particular committee.

12     Also, two, the independent nature of the

13     body, of the actual Civilian Committee as

14     we move forward and also the level of

15     staffing, what that's going to look like

16     as well.

17               MR. ALEXANDER:  Councilmember,

18     thank you, sir.  I think we right now in

19     the current budget, we have -- CPOC is

20     scheduled for about $2.4 million.  I know

21     Councilmember Jones's office has told me

22     on a couple occasions he'd like to see

23     more.  So I know that conversation will

24     be forthcoming in negotiations.

25               I could get back to you on the
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 2     number of total staff.  I think we have

 3     it allocated as 15, but I want to make

 4     sure that I'm getting you the correct

 5     information, so I'll provide that to your

 6     office in writing.

 7               And I think, you know, this is

 8     an independent agency as set forth by the

 9     Charter and by the legislation you all

10     have passed.  We're working with them to

11     sort of help on-board the organization

12     and be able to transition from the PAC to

13     CPOC.  So I think some of the involvement

14     that you'll see continuously from my

15     office is to support those efforts for

16     them.

17               COUNCILMAN JOHNSON:  And then

18     also the Office of Victim Advocate, and I

19     want to thank you and Erica and your team

20     for that robust process and bringing an

21     individual on board to run the office.

22     What's the actual budget for that office?

23     Also, the level of support being provided

24     to that office in terms of the overall

25     strategy in addressing gun violence but,
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 2     most importantly, mothers and fathers and

 3     families who have lost their loved ones

 4     to senseless gun violence.

 5               MR. ALEXANDER:  Thanks,

 6     Councilmember.  As we're trying to -- I

 7     believe the funding for that office is

 8     250,000.  Certainly that's also a part of

 9     ongoing conversations.

10               We have Adara.  Adara Combs is

11     our Executive Director, and she sort of

12     hit the ground running, and we also

13     currently are looking to provide her some

14     support with a deputy and with some

15     administrative support as well as we sort

16     of try to grow this office and help build

17     out her space.

18               COUNCILMAN JOHNSON:  I just

19     want to ask -- and, you know, just

20     looking at CPOC, you know, deals with the

21     Philadelphia Police Department and

22     reviewing issues regarding the police

23     conduct, and I'm just trying to at least

24     get some level of clarity.  I understand

25     that budget is 2.5 million, and
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 2     obviously, you know, my colleagues is

 3     advocating for additional funding.  I

 4     just want to get an understanding in

 5     terms of your priorities with the Office

 6     of Victim Advocate.  And this is the

 7     number one issue that we're dealing with.

 8     We had 500 homicides last year.  We're on

 9     the trajectory of 600 homicides.  And

10     those aren't numbers -- I mean, those

11     aren't just numbers.  Those are actually

12     bodies and families, right, who have been

13     murdered by senseless gun violence.

14               And so could we take a look at

15     examining increasing that level of budget

16     just based upon the priority of this

17     issue?  Because I'll just be up front

18     with you, 250,000 doesn't seem like it

19     reflects a sense of urgency.

20               MR. ALEXANDER:  Councilmember,

21     I think you know how we feel about this

22     program and this office.  We're proud to

23     be able to sort of start it up, to help

24     it grow.  I do think that we

25     wholeheartedly expected to be having a
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 2     conversation during budget negotiations

 3     in particular with you as well as other

 4     members around the budget to sort of

 5     sustain that and push it forward.

 6               We did our best to sort of

 7     start this program up by bringing on that

 8     Executive Director and trying to provide

 9     her with support, but we know this is an

10     office we're going to grow up.

11               COUNCILMAN JOHNSON:  Thank you.

12     One, I just want to say thank you again

13     and acknowledge your hard work around it,

14     but I just wanted to be on the record

15     just regarding the critical importance of

16     this particular office and again making

17     sure that we support those families who

18     have lost loved ones to senseless gun

19     violence, because often times we talk

20     about police reform, we talk about

21     criminal justice reform, but the very

22     same people that's being devastated day

23     in and day out, right, those mothers that

24     need closure by solving homicides, those

25     families that need support when it comes
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 2     to funeral expenses is the key reason why

 3     we created this office.  And, again, I

 4     thank you and your team for being

 5     supportive of the process and making sure

 6     we move forward.

 7               And so, again, I just want to

 8     say thank you and also as well as

 9     addressing the issue regarding CPOC and

10     making sure that process moves forward in

11     a very robust way that Councilman Jones

12     has started.  So thank you again, and

13     it's good to see you, my friend.

14               MR. ALEXANDER:  Thank you, sir.

15               COUNCILMAN JOHNSON:  You're

16     welcome.

17               COUNCILWOMAN PARKER:  Thank

18     you, Director Alexander and all members

19     of your team.

20               Councilmember Johnson, thank

21     you for bringing up the Office of the

22     Victims Advocate.

23               I was shocked, Director

24     Alexander, when I saw so many people

25     advocating against it.  It was really,
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 2     really shocking.  So thank you.  I was

 3     just blown away.  Who would not want to

 4     support those who have been victims of

 5     violence in the City of Philadelphia?

 6               But thank you, Councilmember

 7     Johnson, for standing firm and strong

 8     and, Director Alexander, you and your

 9     team for helping us stand that process

10     up.

11               For the benefit of the viewing

12     public, that will end our line of

13     questioning for the City of

14     Philadelphia's Managing Director's

15     Office.  We will now begin our next panel

16     with the Office of Children and Families,

17     and I will ask Bob McDermott to please

18     call the name of our witness.

19               COURT REPORTER:  I'm sorry.

20     Councilwoman, this is the court reporter.

21     I need a break.  Sorry.

22               COUNCILWOMAN PARKER:  Oh, okay.

23     Well, listen, for the benefit of the

24     viewing public, that was our

25     stenographer, who needs a break, and Lord
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 2     knows she has earned it.

 3               We will take a quick break, and

 4     when we reconvene, it will be with the

 5     Office of Children and Families.

 6               Thank you all so very much for

 7     your patience.

 8                    - - -

 9               (Short recess.)

10                    - - -

11               COUNCILWOMAN PARKER:  Thank you

12     so very much.

13               Good afternoon, everyone.  We

14     are now reconvening our City Council

15     budget hearings and we are beginning with

16     our next department, which is the Office

17     of Children and Families, and I will ask

18     Mr. McDermott if he will please call the

19     name of our next witness.

20               THE CLERK:  Our next witness

21     for the Office of Children and Families

22     is Deputy Mayor of the Office of Children

23     and Families, Vanessa Garrett-Harley.

24               COUNCILWOMAN PARKER:  Thank

25     you.
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 2               Deputy Mayor Garrett-Harley,

 3     are you present and connected?

 4               MS. SHAPIRO:  Majority Leader,

 5     this is Jessica Shapiro and I'm going to

 6     do the testimony today.

 7               COUNCILWOMAN PARKER:  Okay.

 8     Thank you.  For the record, Jessica, can

 9     you please just state your name for the

10     record and then proceed with your

11     testimony.

12               MS. SHAPIRO:  Absolutely.

13               Good afternoon, Majority Leader

14     Parker and members of City Council.  I am

15     Jessica Shapiro, First Deputy of the

16     Office of Children and Families.  I'm

17     here today for the newly appointed Deputy

18     Mayor Vanessa Garrett-Harley.  I served

19     as the Acting Deputy Mayor from January

20     to April of 2022 and I am familiar with

21     our budget planning process for FY23.

22               Thank you for the opportunity

23     to testify regarding the FY23 budget for

24     the City of Philadelphia Office of

25     Children and families.  With me today are
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 2     Chief Financial Officer Nadine Perese,

 3     Chief of Prevention Services Waleska

 4     Maldonado, Chief of Early Childhood

 5     Education Sean Perkins, and Executive

 6     Director of Adult Education Christine

 7     Piven.

 8               The Office of Children and

 9     Families oversees the Philadelphia

10     Department of Human Services,

11     Philadelphia Parks and Recreation, and

12     the Free Library of Philadelphia.  It

13     also administers education and prevention

14     programs and services, including PHLpreK,

15     Community Schools, Adult Education, and

16     Out of School Time programs.  Today I

17     will provide testimony regarding our

18     prevention and education programs and

19     services.

20               Our Fiscal Year 2023 budget

21     reflects our priorities to help families

22     have the resources and the services they

23     need to support their children's safety

24     and success, ensure children enter school

25     with the skills and supports to be
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 2     successful in school, and create safe

 3     experiences for youth and adults to have

 4     opportunities that includes

 5     skill-building, training, workforce, and

 6     education.

 7               I am pleased to report that our

 8     programs returned to pre-pandemic levels

 9     of service.  So far this school year, our

10     Out of School Time programs have served

11     over 5,300 students in school and

12     community-based sites across the City.

13     We are currently working with our

14     provider partners to serve 5,800 children

15     and youth in our OST summer programs.

16               Our year-round investment in

17     WorkReady means 560 youth have

18     participated in paid school year

19     career-building experiences from

20     September through March of 2022.  In

21     addition, as of March, the E3 program,

22     which stands for Education, Employment,

23     and Empowerment, has served over 200

24     youth, with an emphasis on serving young

25     people who are part of the child welfare
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 2     and juvenile justice systems.

 3               This summer we are working with

 4     the Philadelphia Youth Network to support

 5     their 8,000 work opportunities for youth

 6     and adults.  We are pleased to share that

 7     as of July 1st, we raised the wages for

 8     youth in the summer WorkReady program

 9     from $9 to $11 per hour.  We've worked

10     with PYN to improve the enrollment

11     process by establishing a dedicated

12     customer service support center and

13     hotline, program locator, video

14     tutorials, and social media presence.  In

15     addition, both their application and

16     WorkReady website were translated into

17     multiple languages.

18               We also expanded PHLpreK this

19     year, providing 4,000 free, quality pre-K

20     seats to three- and four-year-olds across

21     154 locations citywide.  Since the

22     program's inception in 2017, more than

23     13,000 students and their families have

24     participated in PHLpreK.

25               Another focus for the PHLpreK
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 2     program this year is enhanced supports

 3     for PHLpreK providers and their staff.

 4     We added a Quality Support Center to

 5     provide technical assistance and ongoing

 6     professional development opportunities to

 7     the preschool workforce.

 8               As of January 2022, 148 of 154

 9     providers had received 3 and 4 Star

10     ratings, and our Quality Support Center

11     is working with the remaining providers

12     to improve their Star rating.

13               Community Schools continue to

14     be a priority for the Office of Children

15     and Families.  Each Community School has

16     a coordinator that serves as the liaison

17     between the school, families, and the

18     community.  The Community School model

19     provides comprehensive case management

20     for students, attendant supports,

21     out-of-school-time services, food

22     security programs, and adult education

23     opportunities.

24               Our education services extends

25     to adults as well.  We spent this year
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 2     bolstering partnerships, enhancing

 3     communications, and building a

 4     coordinated system for residents across

 5     the adult education provider network.

 6     These direct service agencies provide an

 7     array of programs that include adult

 8     basic education, English for speakers of

 9     other languages, high school equivalent

10     preparation, digital literacy, and civic

11     education classes.

12               An additional prevention

13     activity is our emphasis on food

14     security.  The Office of Children and

15     Families continues to grow and promote

16     free food for the phila.gov/foodsite,

17     strengthen partnerships, streamline

18     communications, coordinate summer and

19     school breaks meals for children.  We

20     make food access an integrated component

21     of all of our OCF programming, with an

22     emphasis on supporting family health and

23     stability, school attendance, and

24     community well-being.

25               We are excited to build on the
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 2     success of our education and prevention

 3     programs as we look towards Fiscal Year

 4     2023.  Using a data-driven approach, we

 5     invest in programs where they are most

 6     needed, working to undo longstanding

 7     inequities that the pandemic intensified.

 8     This includes expansion of key services

 9     in priority neighborhoods that reflects

10     the combined highest indicators of

11     systemic barriers.

12               Our Fiscal 2023 budget includes

13     the following:  PHLpreK expansion by 300

14     seats for a total of 4,300 in FY23.  We

15     will prioritize developing programs in

16     areas that have few public pre-K options,

17     enrolling students with multiple

18     high-need factors, including DHS

19     involvement and learning differences.

20     The curricular have been strengthened to

21     support trauma-informed practices, social

22     and emotional, dual language learner

23     families, and school readiness

24     indicators.

25               Community Schools, an addition
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 2     of three new schools, for a total of 20

 3     Community Schools.  These schools will be

 4     in the 19143, 19122, and 19124 zip codes.

 5     They were selected due to high levels of

 6     youth violence, high rates of truancy,

 7     and DHS placements, as well as low

 8     numbers of Out of School Time programs.

 9               Thank you for opportunity to

10     testify and your partnerships throughout

11     the year to develop more opportunities

12     for Philadelphians to live safely, learn,

13     grow, and thrive.  We are grateful for

14     your energy and commitment to promote

15     youth programs especially and look

16     forward to continued partnership to

17     expand these opportunities.

18               My team and I are available to

19     answer any questions that you may have.

20     Thank you.

21               COUNCILWOMAN PARKER:  Thank

22     you, Jessica, so, so very much for that

23     testimony.

24               I'm going to kick off this

25     round of questioning.
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 2               As one who took as much heat as

 3     was necessary to fund the PHLpreK, I just

 4     need for you for the record -- and you

 5     usually send this around.  If I missed

 6     it, please resend it to the office of the

 7     President for redistribution to me and

 8     any other members of Council.

 9               Did you just affirm that 13,000

10     students in the City of Philadelphia have

11     benefitted from PHLpreK?  I just want you

12     to help me, because I want to make

13     sure --

14               MS. SHAPIRO:  Yes.

15               COUNCILWOMAN PARKER:  -- we

16     have these data points.

17               MS. SHAPIRO:  Yes.

18               COUNCILWOMAN PARKER:  And maybe

19     the years are blending together for me.

20     How many years has it been now?

21               MS. SHAPIRO:  Since 2017.

22               COUNCILWOMAN PARKER:  Since

23     2017 we've sent 13,000 Philadelphia

24     three- and four-year-olds through PHLpreK

25     for free?
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 2               MS. SHAPIRO:  Yes.

 3               COUNCILWOMAN PARKER:  Okay.  I

 4     just want to get these stats right.

 5               The next thing I want -- did

 6     you say 4,000 seats, that's what we will

 7     be -- well, 4,300 seats.  Is that what we

 8     will be offering now?

 9               MS. SHAPIRO:  In FY23, we plan

10     to offer 4,300 seats.

11               COUNCILWOMAN PARKER:  Okay.  So

12     a total of 4,300.

13               MS. SHAPIRO:  Yes.  It's an

14     addition of 300 for FY23.  In FY22, we

15     expanded by approximately 700 seats.

16               COUNCILWOMAN PARKER:  Okay.  I

17     just want to make sure I get these data

18     points.

19               So this is where I need you to

20     help me.  Those 13,000 students that you

21     reference, have someone, if you haven't

22     already done it, GIS it by Council

23     district so that we can --

24               MS. SHAPIRO:  Yes.

25               COUNCILWOMAN PARKER:  Where
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 2     those 13,000 three- and four-year-olds,

 3     where they actually live at in our great

 4     city.  And the 4,300 seats, you said

 5     that's FY23.

 6               I now want to go back to the

 7     Star rating system.  I can remember

 8     having a conversation during the budget

 9     process when we were trying to get

10     through the funding mechanism of how we

11     were going to fund this program, and the

12     issue of quality kept consistently coming

13     up and using this Star rating system.

14               How many of these 3 and 4 Star

15     centers have 3 and 4 Star ratings just

16     now?  I know you said it, but I don't

17     think I wrote it quick enough.

18               MS. SHAPIRO:  No.  I think -- I

19     have Sean Perkins here, but I want to say

20     95 percent of the -- 96 percent.  So 148

21     of 154 providers have received 3 and 4

22     Star ratings.

23               COUNCILWOMAN PARKER:  148 out

24     of the 154 providers in the PHLpreK

25     program have 3 or 4 Star status?
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 2               MS. SHAPIRO:  Yes, ma'am.

 3               COUNCILWOMAN PARKER:  And it

 4     goes up to -- the Star system goes up to

 5     what star?  Is it 4 or 5 stars?

 6               MS. SHAPIRO:  I think it's 4.

 7               Am I right, Sean?

 8               MR. PERKINS:  Sorry.  Trying to

 9     come off mute.

10               That's right, 4 stars.  So the

11     ratings go from Star 1 to Star 4.  That

12     is correct.

13               COUNCILWOMAN PARKER:  So, Sean,

14     you may want to stay on with us, because

15     it's important to unpack this for the

16     benefit of the viewing public.

17               So we have 154 providers, 148

18     of them have 3 or 4 Star status.  Let me

19     ask you this:  These are not just our

20     sort of large, much more commercial

21     providers who we know -- I don't want to

22     start naming folks by name, but there's

23     some that are extremely much more well

24     established than others.  These are also

25     our home-based.  Our home-based providers
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 2     are also included in this.  Can you all

 3     just clarify that for the record?

 4               MR. PERKINS:  That is correct,

 5     Councilmember, yes.  We fund family

 6     childcare centers that have -- sometimes

 7     they have three, four, five, or six

 8     children in them.

 9               COUNCILWOMAN PARKER:  Okay.

10     And, listen, the reason why this was

11     important is because when we were

12     starting the advocacy for this program,

13     folks like myself and I can think of many

14     of my colleagues, we advocated very

15     strongly to ensure that our

16     neighborhood-based, block-based,

17     home-based early childhood education

18     providers had access to the opportunity

19     to participate and to get the backroom

20     technical support.

21               And, Jessica, I think I heard

22     you talk about standing up a Quality

23     Support Center to provide assistance to

24     providers.  Was I accurate?

25               MS. SHAPIRO:  Yes.  This year
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 2     we entered into a contract with Spark,

 3     who works with our providers to help

 4     provide technical assistance, to help

 5     them make sure that they are maintaining

 6     their stars and to offer them assistance

 7     in areas where they might need support to

 8     both the center directors as well as the

 9     staff.

10               In addition, our Spark provider

11     will be working with providers that are

12     not within our network, who can then help

13     them hopefully be able to apply at a

14     future later date to be able to bring

15     more providers into the network.  This is

16     the first year that we've had a special

17     Quality Support Center to do this work.

18               COUNCILWOMAN PARKER:  Okay.

19     No.  Listen, I thank you for that.  What

20     I do want to put on the record, Jessica,

21     it's great to know that the Support

22     Center is available.  I want to also talk

23     about cultural competency here.

24               I have never heard of the Spark

25     sort of firm, you know, the company doing
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 2     this work, but it is extremely important

 3     that cultural competency with all of our

 4     providers, whether they be much larger,

 5     more established, like on commercial

 6     corridors and larger buildings, and even

 7     with our home-based providers, that

 8     anyone providing technical assistance or

 9     training, that cultural competency and

10     access to equity be extremely important

11     objectives for them.

12               MS. SHAPIRO:  We couldn't agree

13     more.  Absolutely.  And we're proud to

14     say that out of all the providers, out of

15     the 154 providers, 65 percent of our

16     providers are minority, women, disabled

17     business owners, as they self-report to

18     us.  So we're very pleased for that, and

19     Sean and the team work with Spark to make

20     sure that they are providing certainly

21     the most culturally competent and

22     relevant technical assistance as

23     possible, and Sean probably would know

24     more about the specifics of the different

25     kinds of trainings.  But, yes, we
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 2     couldn't agree more.

 3               COUNCILWOMAN PARKER:  No.  And

 4     the reason why it was important for us to

 5     get that on the record, Jessica, is

 6     because, again, I can remember the

 7     debate, and it was very heated and

 8     contentious at times, and while we talked

 9     about the early childhood educational

10     opportunities being available for those

11     who need it the most but who could least

12     afford it, we also talked about the fact

13     that this was about business, right?  And

14     we wanted to make sure that those who

15     were given access to the opportunity to

16     grow wealth and build -- do business via

17     these programs using taxpayer dollars,

18     that those neighborhood-based and

19     particularly minority, women, it was a

20     large amount of Black and Brown women who

21     comprise the home-based providers, and we

22     wanted to make sure that they had access.

23               So to hear you say that

24     65 percent of our providers are minority,

25     women, I'm happy to see that we are on
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 2     track.

 3               This is a difficult question,

 4     and I'm hoping that the answer is going

 5     to be one that sets well.  Yesterday I

 6     was with Khadijah Sabir, who is one of

 7     the chief advocates, long before it was a

 8     popular thing to do.  Before I got here

 9     in Council, she would bring busloads of

10     people to Harrisburg advocating for early

11     childhood education.

12               I attended a rally, as did some

13     of my other colleagues, I think Brooks

14     and some State Reps, Isabella Fitzgerald,

15     Stephen Kinsey, Jared Solomon, where we

16     were talking about -- Donna Cooper was

17     there from Children First, and we were

18     talking about those who are employed, the

19     workers who make up and are actually on

20     the front lines teaching our young people

21     who benefit from PHLpreK, and I want to

22     know, are the providers providing the

23     services for our PHLpreK program, are

24     they facing a shortage of staff, and what

25     are they paid?  How are we planning to
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 2     use whatever necessary resources in order

 3     to assure that the people who are

 4     actually educating our children are

 5     receiving a living wage?

 6               I mean, to hear that some of

 7     them are working in our pre-K programs

 8     across the City, but they're still

 9     eligible for TANF, like that was a little

10     much for me.  So you have to walk me and

11     for the benefit of the public, take us

12     through that process.

13               MS. SHAPIRO:  Sure.  So I'm

14     going to start off and then turn it over

15     for some of the specifics to our chief,

16     Sean Perkins, who is also on the video.

17               So this year in FY23, we'll be

18     raising the wage for the teachers to $15

19     an hour.  We are also working -- Sean and

20     his team do a lot of work to build a

21     pipeline to increase teachers and to

22     increase educational opportunities for

23     teachers.  This year we were also able to

24     give, I think, $1,000 bonus to all of our

25     teachers who work in our PHLpreK network.
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 2     So we were really pleased to do that,

 3     because we know how hard it is, how hard

 4     the work they do and how valuable it is,

 5     and especially these teachers are heroes

 6     working, you know, really, quite frankly,

 7     throughout the entire pandemic, because

 8     they really kept open the doors for our

 9     youngest learners when parents had to go

10     back to work.

11               So, yes.  But we also are

12     really interested in building more

13     educational opportunities for folks who

14     are in the workforce, and I'm going to

15     turn it over to Sean to speak a little

16     bit about the pipeline that we're trying

17     to build, because, yes, we are always

18     looking for more teachers, and it has

19     been quite a struggle, like it has been

20     in other industries.  So I'm going to

21     turn it over for Sean for the specifics.

22               MR. PERKINS:  Yes.  Thank you.

23     So one of the important elements here, of

24     course, is to support that workforce,

25     Councilmember Parker.
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 2               COUNCILWOMAN PARKER:  Sean,

 3     Sean, Sean, one second.  I'm sorry to

 4     interrupt.  I was on mute.

 5               Jessica, when you mentioned

 6     educational opportunities, I want to make

 7     sure that we're talking about

 8     professional development for existing and

 9     then programs that are entry-level for

10     those who are just getting in to the --

11               MS. SHAPIRO:  Yes.

12               COUNCILWOMAN PARKER:  Okay.  To

13     the area.  Okay.

14               MS. SHAPIRO:  Yes.  And Sean

15     will give you -- some with Community

16     College of Philadelphia and through

17     Philadelphia Works.  So Mr. Perkins can

18     give you the details.

19               COUNCILWOMAN PARKER:  Sure.

20     Thank you.

21               MR. PERKINS:  Absolutely.

22     Thank you.  Very important question.

23     It's core to our mission, what we are

24     attempting to support, a high-quality

25     early learning environment.  In
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 2     particular, Councilmember Parker, I think

 3     you hit the nail on the head, which is

 4     looking at this as a pipeline but also

 5     our current teachers.

 6               So our current teachers, we do

 7     partner with our local professional

 8     development organization that the state

 9     designates to ensure that our current

10     teachers are moving up the career

11     lattice, so that way, they have

12     additional opportunities to earn more.

13     That includes --

14               COUNCILWOMAN PARKER:  Sean, who

15     is that?

16               MR. PERKINS:  Right now so PHMC

17     is the designated professional

18     development organization that the state

19     has designated for our region.  So they

20     get funding from the state, and we

21     partner very closely with them to ensure

22     that our current teachers are taking

23     advantage of those opportunities.

24               We know that that's not all of

25     it.  We know that sometimes that there
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 2     are opportunities that exist outside of

 3     just what the PDO offers, in particular

 4     what Ms. Shapiro referenced, which is we

 5     have strong partnerships with the

 6     Community College of Philadelphia, with

 7     Arcadia, but also with our CDA programs,

 8     such as Parkway West.  So we work with

 9     Parkway West right now to ensure that our

10     pipeline is growing, that we're meeting

11     our young people's needs who are thinking

12     about this program.  And that's where the

13     opportunities really exist around

14     Associate's degrees, CDAs, and the

15     Bachelor's degrees that we are always

16     pursuing.

17               COUNCILWOMAN PARKER:  So would

18     you all answer that our PHLpreK program,

19     they do face a shortage of staff?  Is

20     that factual?

21               MR. PERKINS:  Every year we

22     do -- so I would say yes.  We do --

23     typically we'll have a shortage that do

24     not meet the minimum requirements, but

25     that doesn't mean that the classroom goes
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 2     unfilled.  What that means is we work

 3     with the provider to develop an

 4     improvement plan where they have the

 5     adult who passes a background check or in

 6     a clearance check to make sure that

 7     they're on the pathway to obtain one of

 8     the minimum requirements.  We also

 9     partner, like I say, with the other

10     agencies that do offer the trainings to

11     ensure that we do have what is needed.

12               It can be difficult, because

13     some communities have different community

14     level needs.  So we try to meet with the

15     community level needs to empower our

16     providers as much as possible to meet

17     what they're trying to accomplish.

18               COUNCILWOMAN PARKER:  How

19     closely do we work with what we refer to

20     as the ECE Provider Council?

21               MR. PERKINS:  That's recent.

22     That just came out this previous year.

23     Yeah.  I actually sit in those

24     conversations right now out of Children

25     First, yep.
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 2               COUNCILWOMAN PARKER:  Yes.

 3               MR. PERKINS:  I presented to

 4     them as well.  That was borne out of an

 5     incredible initiative to look at all the

 6     quality supports that exist across our

 7     city, and it's incredibly empowering.  I

 8     would recommend anybody who can be a

 9     participant to hear what they have to say

10     is incredible.  It's quite the impressive

11     turnout that they have to support what is

12     all the different level of supports that

13     exist across different CDOs across

14     Philadelphia.

15               COUNCILWOMAN PARKER:  So I just

16     want to go on record as noting that, and

17     I appreciate your acknowledging the

18     robust turnout and participation from

19     providers who participate in this

20     Council, and they really work hard to

21     address racial equity issues in the

22     sector, and they talk about staffing

23     shortages and the salaries, and we

24     know -- again, I just want to be clear.

25     If these providers don't work,
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 2     Philadelphia doesn't work, the state

 3     doesn't work, and that's the message,

 4     right?  If parents can't get to work,

 5     this city doesn't work.

 6               And so we want them to know

 7     that we appreciate the work that they do

 8     and we want to continue asking the City

 9     to be an integral part of that work being

10     done.

11               I'm also going to ask you,

12     aside from the 13,000 previous students

13     who have participated in the program and

14     finding out where they live, Jessica,

15     please give us the current status as

16     well, right, so that we can get a GIS by

17     Council district so we can see this was

18     the past 13,000 but currently as we're

19     talking about the 4,000 but we want to

20     ramp it up for '23 to 4,300.  It's always

21     better when you send it by Council

22     districts, because we get to see how it's

23     impacting directly in the communities

24     that we serve.

25               I want to shift a little bit
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 2     now and talk about the Truancy

 3     Intervention and Prevention Services.

 4     Tell me, if you can, how many students

 5     have participated in that program?  How

 6     many would you say avoided involvement in

 7     that Regional Truancy Court as a result

 8     of it, and what would you say is being

 9     done to increase participation in the

10     program?

11               MS. SHAPIRO:  Yes.  So thank

12     you for that question, Councilmember

13     Parker.  In school year 21-22, we had

14     5,110 students referred to us for

15     attendance services, and we're proud to

16     say only 384 of them were referred to

17     truancy, Regional Truancy Court, and 17

18     to Family Court.

19               COUNCILWOMAN PARKER:  So right.

20     We know that the efforts of the Truancy

21     Intervention and Preventive Services

22     program, we know it works.  You know, if

23     not, then it would have been 5,110

24     students in the Regional Court.

25               Tell me what are you doing to
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 2     increase participation in the program?

 3     I'm always thinking about prevention.

 4               MS. SHAPIRO:  Yes, and so are

 5     we, and we so appreciate that.  I'm

 6     actually going to turn it over to our

 7     chief, Waleska Maldonado, who is -- who

 8     runs those programs.  I think she's on

 9     here.  She has done and her team have

10     done an enormous amount of work in

11     following up, and we have a network of

12     providers that actually are on the ground

13     in the schools doing this work, and then

14     we have a team here of folks at the

15     Office of Children and Families who work

16     with those providers to make sure that

17     the work is getting done.

18               So, Waleska, can you share a

19     little bit about some of the innovative

20     work we're doing in our attendance

21     prevention work.

22               MS. MALDONADO:  Yes.

23     Councilwoman Parker, thank you for having

24     us, having me.

25               As it relates to the truancy
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 2     efforts, I could tell that you we have

 3     been very successful in really aligning

 4     our partnership with the School District

 5     and community-based organizations.  The

 6     idea is that we have identified and

 7     worked with the District to really look

 8     at attendance at schools where we're

 9     seeing that there is a high need.  Those

10     schools are then, you know, assigned to

11     community providers, who are there to

12     work with the family, to identify what

13     are the barriers that are getting in the

14     way of the student making it to school.

15     Many times the absenteeism is just, you

16     know, is very tied to what's happening at

17     the household.

18               So our case management at the

19     front end is happening, and it's being

20     provided by community organizations that

21     know the community and know the community

22     needs.  That has allowed us to really

23     work with the family and the individual

24     schools and has given us an edge in terms

25     of really decreasing the number of cases
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 2     that are going into Regional Court.

 3               COUNCILWOMAN PARKER:  Well, so,

 4     one, I want to thank you for

 5     acknowledging that community-based

 6     organizations and providers that are

 7     actually in the neighborhood, in the

 8     communities where the young people are

 9     attending these schools and they are

10     absent, they are very much more familiar

11     with what's happening in the community,

12     in many cases what's happening in the

13     homes.  That goes back to cultural

14     competency.  That is not always something

15     that we've done well here in the City of

16     Philadelphia.

17               So I would ask that you all

18     continue to stay focused, because they

19     become the trusted messengers.  I don't

20     care if it's a language barrier and

21     English is not my first language.  If

22     there is an organization particularly

23     serving that particular community, then

24     they will know, because they can break

25     through the language barriers and
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 2     communicate it.  Just like we talk about

 3     gun violence, you'll hear us talk about

 4     trusted messengers, right?

 5               We have to continue to rely on

 6     those people who are respected and

 7     trusted in those communities.  So I don't

 8     ever want us to rest on our laurels.  I

 9     want us to continue to be aggressive in

10     that area and getting people who look

11     like and truly represent the demographic

12     of the students, but just not who even

13     just look like them, because somebody can

14     look like you but they not understand

15     your socioeconomic status or the

16     challenges that you are going through at

17     home.  So all of that becomes important,

18     and I just wanted to ask you all to

19     continue to press there.

20               One last question for you, and

21     this is regarding the Education Support

22     Center.  How many students have

23     participated there to date?  How are you

24     increasing those numbers?  And here's a

25     really important one:  How do you track
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 2     the students after they leave the

 3     Education Support System?  So how many,

 4     what's being done to increase it, how do

 5     you track the numbers when they leave,

 6     and that will be my final question.

 7               MS. MALDONADO:  I have it, yes.

 8               So just for the Education

 9     Support Center, up to date there's about

10     3,000 kids that we have served.  The way

11     that -- and that's an estimate.  The way

12     that we work with those children is, we

13     start at the beginning when a child is

14     placed, and the idea is that when we're

15     starting with that case, we're looking at

16     what is the school of origin, where is

17     that child, you know, attending school,

18     and the goal is to make sure that that

19     child remains in that school.  So there's

20     a lot of work between our office and the

21     School District to make sure that there

22     isn't any disruption to the educational

23     delivery of that student.

24               There's also a lot of work to

25     make sure that once that child is placed,
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 2     that that child has, you know, whatever

 3     resources are needed to make sure that

 4     they succeed.

 5               Through the core case managers

 6     but we also have education liaisons, they

 7     work hand in hand with counselors and a

 8     lot of times with teachers and parents

 9     just to make sure that that child

10     throughout the different transitions has

11     what he or she needs in order to continue

12     his academic progress.

13               COUNCILWOMAN PARKER:  Okay.  So

14     I just wanted to know for the record how

15     you are tracking them when they leave,

16     because I think that's another thing that

17     we as a city haven't always done well

18     with.  When we have had success, those

19     are not the cases that usually make it on

20     the front page of the newspaper.  It's

21     usually when we've screwed up and we've

22     done so really badly.

23               So I want to encourage you all

24     to be as effective and efficient as you

25     possibly can in tracking the students
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 2     after they have left the Education

 3     Support Center and do all that you can to

 4     increase participation in those programs

 5     so that our children can stay in

 6     communities and have access to services

 7     that they so desperately need.

 8               Thank you so very much.  I'm

 9     trying to see if I have any of my other

10     colleagues who have questions.

11               I don't know if God has come

12     down from the heavens to bless you, but

13     there are no further questions from my

14     colleagues.  Please let Deputy Mayor

15     Vanessa Garrett-Harley know that we

16     certainly congratulate her on this

17     advancement and opportunity.

18               We thank you, Jessica, Waleska,

19     for your work and all members of your

20     team.

21               With that being said, we will

22     recess the budget hearings for the City

23     Council of Philadelphia and we will

24     reconvene, I believe the time is 3:15.

25     Is it 3:15 or 3:30?  Just bear with me
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 2     one second, please.

 3               We will reconvene at 3:30 -- we

 4     will reconvene at 3:15 p.m.

 5               Thank you all so very much,

 6     Jessica and Waleska, and if there are any

 7     further questions from my colleagues that

 8     they were not able to get on the record,

 9     we will submit them to you in writing for

10     you to respond to the office of the

11     President and/or we will call you back

12     during callbacks.

13               So thank you all so very much.

14               We will now stand in recess

15     until 3:15 p.m.  Have a good day.

16                    - - -

17                  (Recess.)

18                    - - -

19               COUNCIL PRESIDENT CLARKE:

20     Thank you.  Thank you, and good

21     afternoon, everyone.  Thank you for your

22     patience.  We are reconvening today's

23     public hearing.

24               This morning we heard the

25     Managing Director's Office and the Office
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 2     of Children and Families.  This afternoon

 3     we will hear testimony from the Office of

 4     Planning and Development.

 5               Mr. McDermott, who do we have

 6     today?

 7               THE CLERK:  Our next witness is

 8     the Deputy Mayor and Director of Planning

 9     and Development, Anne Fadullon.

10               COUNCIL PRESIDENT CLARKE:  Good

11     afternoon.  How are you?

12               DEPUTY MAYOR FADULLON:  Good

13     afternoon.  Good.

14               COUNCIL PRESIDENT CLARKE:

15     Great.  Thank you.

16               DEPUTY MAYOR FADULLON:  Good

17     afternoon, President Clarke and members

18     of City Council.  I am Anne Fadullon,

19     Deputy Mayor and Director of the

20     Department of Planning and Development.

21     Joining me today from the Department are

22     Catherine Califano, First Deputy; Melissa

23     Long, Director of the Division of Housing

24     and Community Development; Eleanor

25     Sharpe, Deputy Director for the Division
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 2     of Planning and Zoning; John Mondlak, the

 3     Deputy Director for Development Services;

 4     and from the Philadelphia Housing

 5     Development Corporation, PHDC, Dave

 6     Thomas, CEO and President, and Angel

 7     Rodriguez, Senior VP of Land Management.

 8     Additional staff are here who support our

 9     various boards and commissions.  I am

10     pleased to provide testimony on the

11     Department of Planning and Development's

12     Fiscal Year 2023 Operating Budget.

13               As you're aware, the mission of

14     the Department of Planning and

15     Development is to align the City's

16     agencies whose mission relate to the

17     built environment.  We work in

18     collaboration with communities to

19     promote, plan, preserve, and develop

20     successful neighborhoods for everyone.

21     DPD includes the Divisions of Executive

22     Administration, Housing and Community

23     Development, Planning and Zoning, and

24     Development Services.

25               I would like to acknowledge the



BUDGET FY 2023 287 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2     partnership between City Council, the

 3     Administration, and the Department of

 4     Planning and Development, which has

 5     resulted in an unprecedented local

 6     investment in affordable housing.  The

 7     Neighborhood Preservation Initiative will

 8     bring $400 million of investment over

 9     four years.  To date, over $40 million of

10     the first $100 million tranche has been

11     either committed or expended.

12               In addition, due to the Charter

13     change introduced by City Council and

14     approved by the voters of the City, a

15     required 0.5 percent of each year's

16     General Fund budget must be appropriated

17     to the Housing Trust Fund.  This year

18     that will result in over $27 million in

19     dedicated local funding for housing.

20               During Fiscal Year 21-22, the

21     Department successfully deployed nearly

22     $260 million in federal stimulus funds to

23     help over 40,000 households remain in

24     their homes.  We also successfully

25     launched our Eviction Diversion Program,
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 2     which has been recognized as a national

 3     model and has significantly reduced the

 4     number of households losing their homes

 5     due to eviction.

 6               As of January 2022, there have

 7     been over 2,500 cases where landlords and

 8     tenants have participated in the program.

 9     In over 90 percent of those cases, the

10     parties either reached an agreement or

11     continued to negotiate.  The vital

12     component in the success of this program

13     is the ability to provide rent assistance

14     payments.

15               We recently relaunched Philly

16     First Home and Turn The Key to assist

17     lower-income households achieve

18     homeownership.  Philly First Home

19     provides up to $10,000 in down payment

20     and closing cost assistance, and Turn The

21     Key provides up to $75,000 purchase price

22     buy-down to provide homeownership

23     opportunities to households earning as

24     low as 60 percent of the area median

25     income.
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 2               Our Planning and Zoning and

 3     Development Services Divisions, which

 4     ensure the equitable delivery of

 5     development projects helping to boost our

 6     economy and supporting economic growth,

 7     also had a very busy year.  We processed

 8     a record number of ZBA and CDR cases,

 9     performed over 1,900 historical reviews,

10     and fielded numerous calls for assistance

11     from both for- and non-profit developers

12     and businesses.

13               None of this work and these

14     achievements would have been possible

15     without the dedication and nimbleness of

16     the staff to quickly and productively

17     move to fully remote work and then shift

18     to hybrid work.

19               The Department has been

20     successful in carrying out its mission

21     during the devastation of the pandemic

22     due to our partnership with this body,

23     the support of the Administration, and

24     the commitment from staff to providing

25     exemplary public service.
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 2               Thank you for the opportunity

 3     to provide testimony, and I'll take any

 4     questions you may have.

 5               COUNCIL PRESIDENT CLARKE:

 6     Thank you.  Thank you very much, and

 7     thank you for your work and all your

 8     organizations and all the people that

 9     work for you.  I know that there have

10     been some trying times over the last

11     several years dealing with unforeseen

12     issues, and you all handled it capably.

13               I want to say that my

14     understanding is that you actually got

15     national acclaim for one of the programs,

16     at least one, that was put in place in

17     terms of getting money out to people in

18     most need, and I want to thank you all

19     for that.

20               I got to ask this question

21     first, because if not, I won't be able to

22     go onto Diamond Street or 31st and

23     Master, those NAC offices, if you know

24     what I mean.

25               So this whole issue about
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 2     vendor payments, are we figuring this out

 3     to decrease the timeframe the City

 4     issuing vendor payments?  I consistently

 5     get complaints -- and don't punish these

 6     folks -- from NACs, Neighborhood Action

 7     Councils, or NSAs, those organizations

 8     that are essentially an extension of the

 9     City in providing services about getting

10     paid.

11               These folks are operating on a

12     relatively low budget, first and

13     foremost, and the fact that they don't

14     get paid and pretty much all of them are

15     paying rent has been somewhat troubling.

16     Can we figure that out?  I mean, I've

17     had --

18               DEPUTY MAYOR FADULLON:  I know

19     that that's something that we're working

20     on.  Unfortunately, Paul Cesario, our

21     Director of Finance, wasn't able to join

22     us today, but I do believe we have

23     Melissa Long with us, who might be able

24     to provide information as to what we're

25     doing to address that issue.
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 2               MS. LONG:  Yes.  And very good

 3     question, and I met with Paul and -- not

 4     that it's an excuse.  I know there have

 5     been some staffing.  They are getting

 6     staffed back up, and we are, between Al

 7     Hodge and me working with Paul, we'll

 8     make sure that there's -- that these

 9     receive high priority, because I totally

10     agree with you.  They're on a small

11     budget and they need special attention.

12               COUNCIL PRESIDENT CLARKE:  All

13     right.  Thank you for that response.  You

14     know, that's not your role, but, you

15     know, out of --

16               MS. LONG:  Oh, no, but you know

17     me.  I can pest like the best of them.

18               COUNCIL PRESIDENT CLARKE:  The

19     buck --

20               DEPUTY MAYOR FADULLON:  And

21     I'll just say, I mean, I did reach out to

22     Melissa and her team and Paul, I want to

23     say, last week.  It could have been the

24     week before.  And they jumped on this,

25     and it's my understanding that there's
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 2     some payments coming out.  If they didn't

 3     come out on Friday, they're coming out

 4     this week.

 5               MS. LONG:  I checked with Al

 6     Hodge for Brewerytown.  I believe they

 7     received two on Friday.  So we will --

 8               COUNCIL PRESIDENT CLARKE:  This

 9     is a systemic issue, because it's not --

10     this has been a problem for a long, long

11     time.

12               DEPUTY MAYOR FADULLON:  We

13     understand, and I think, you know, it's

14     not just payment, it's also some

15     contracting issues.  So those are things

16     that are getting priority attention,

17     because you're exactly right, these are

18     small entities.  They don't have the

19     ability to carry these costs, rent, or

20     payroll or any of that, and so it's a

21     high priority for us to get this

22     straightened out.

23               COUNCIL PRESIDENT CLARKE:  So

24     I'm going to ask you to give us a

25     timeline and a specific level of action
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 2     being taken, because, I mean, all due

 3     respect -- and you know I like you guys,

 4     right?  The answer about we're going to

 5     do better, I mean --

 6               DEPUTY MAYOR FADULLON:  No.  We

 7     understand, and that's fine.

 8               COUNCIL PRESIDENT CLARKE:  Give

 9     me in writing what you plan on doing

10     to --

11               DEPUTY MAYOR FADULLON:  Yes.

12     When Paul Cesario is back in the office

13     next week, we will get you a timeframe

14     and something that outlines the specific

15     tasks that are being undertaken to fix

16     this problem.

17               COUNCIL PRESIDENT CLARKE:  In

18     addition to which, staying on NACs, NSAs

19     or whatever organizations we give these

20     contracts to, those organizations being

21     the front line for the City of

22     Philadelphia and service delivery and

23     information flow.  Over the years -- and

24     this goes before you, so this is not

25     necessarily on your dime -- we have
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 2     systemically reduced the number of these

 3     organizations in the City of

 4     Philadelphia.  I can recall when all of

 5     the effective neighborhoods had NACs.

 6     I'm just going to call them NACs.  And it

 7     was always based on the budget, federal

 8     government, you know, and the declining

 9     revenues from the feds, and it was a

10     legitimate issue.

11               You just referenced in your

12     testimony a significant amount of money

13     now being dedicated to the City of

14     Philadelphia; i.e., the 400 million;

15     i.e., the legislation that was passed for

16     the investment in the Housing Trust Fund.

17     Has there been any thought about

18     expanding the organizations?  I mean,

19     because there are areas in the City where

20     they meet the criteria from an income

21     perspective, but, you know, like it's

22     been eliminated a long time ago.

23               Have you all given any thought

24     about staffing back up in these

25     neighborhood organizations?  And I'd say
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 2     it's money well spent given what we are

 3     asking these folks to do, and we're

 4     always asking them to do LIHEAP, we're

 5     asking them to hold community meetings,

 6     all of the things that we don't do.

 7     Well, we do community meetings, but a lot

 8     of the things that we don't do on a

 9     consistent basis, they do it.

10               So if you haven't, can you give

11     some real thought to that?  There are

12     just too many doughnut holes in the City

13     where there's not an organization that

14     contracts with us to provide services.

15               DEPUTY MAYOR FADULLON:  Yes.  I

16     know that Melissa and her team have been

17     looking at how we can -- it's not exactly

18     NACs, but how we can increase the

19     capacity and funding that we give to our

20     housing counseling agencies, and frankly

21     we do have some groups that are NACs and

22     housing counseling agencies and other

23     things, but I believe we could figure out

24     if we've got gaps, are those things --

25     just to your point, for the first time in
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 2     a very long time, we finally have some

 3     actual resources, and so I think we could

 4     look at are there areas that aren't

 5     getting the service level that they need

 6     and is there an opportunity to expand

 7     either services from existing entities or

 8     if we want to fund some additional groups

 9     to perform those services.

10               I don't know if, Melissa, if

11     you have anything to add in that.

12               MS. LONG:  Sure.  I would say

13     the timing of this is perfect.  Al Hodge

14     and I are meeting this week.  We issue a

15     NAC RFP every couple years, and we're

16     issuing one in the upcoming months.  So

17     this is the perfect opportunity to

18     increase the number.

19               COUNCIL PRESIDENT CLARKE:

20     Yeah.  I mean, yesterday -- not to keep

21     belaboring the point, but this is

22     important.

23               Yesterday we spent a lot of

24     time talking to OPA, and one of the most

25     significant questions that was asked is
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 2     how are we going to get this information

 3     out about these ridiculously high

 4     assessments, right?  And the first answer

 5     from the government is always, well, go

 6     online, blah, blah, blah, blah, blah,

 7     blah.  And, you know, too frequently in a

 8     lot of neighborhoods and for a lot of

 9     people, that's just not an option.  But

10     these organizations, I mean, they're the

11     ones.  People know them.  Go by, they

12     know everybody.  They know the conditions

13     of those neighborhoods.  So there's a lot

14     of work to do, and we keep asking them to

15     do more but not providing more resources.

16               And then I have one last

17     question on this round and then I'll turn

18     it over to my colleagues.

19               (Background noise.)

20               COUNCIL PRESIDENT CLARKE:  I

21     guess that's somebody trying to get in.

22               We reference, you have and I

23     have, the number of dollars, and when we

24     did NPI and I guess actually when we did,

25     to a degree, the dedicated funding from
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 2     the Trust Fund, this was just codifying

 3     something that had kind of been committed

 4     by the City earlier.  The thought was

 5     that we were going to be able to

 6     significantly increase the production of

 7     affordable housing.  When we would have

 8     those gaps, we would go to PHFA and you

 9     get a set number of tax credits.  There

10     was a City commitment.  Maybe you got

11     some fare money, but at the end of the

12     day, it was always a gap.

13               Will this money that's now

14     going to be available at the tune of 100

15     a year -- and I know just a portion of

16     that will go towards production.  Is this

17     money giving us a sense that we're going

18     to be able to have more opportunities,

19     not only for nine percent credits but

20     four percent credits?

21               DEPUTY MAYOR FADULLON:  Yes.

22     We already issued a preservation and a

23     four percent RFP.

24               And, again, Melissa, if I get

25     these figures wrong, please jump in, but
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 2     I think between four percents and

 3     preservation, we committed over

 4     $30 million, and now we have our nine

 5     percent RFP on the street and we've

 6     actually increased our subsidy amount.

 7     We typically allow for a subsidy of up to

 8     2 million and this time we went up to 3

 9     million.

10               And then I will say our

11     projects that have been awarded tax

12     credits but have not been to closing, I

13     think we're all aware what's happening

14     with construction costs, and almost every

15     one of those projects is now coming back

16     to us saying that they have a gap.  And

17     so due to these NPI dollars, we're able

18     to ensure that those projects that got

19     tax credits are able to continue to move

20     through to get to closing, you know.

21               So there's all that going on,

22     and then in addition, you know, we did

23     all announce last week the Turn The Key

24     Program, which is allowing us to provide

25     up to $75,000 to buy down purchase price,
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 2     and our Land Management team is releasing

 3     RFPs at a furious rate and probably in

 4     the next, let's say, 60 days or so, we'll

 5     have close to 25-plus RFPs on the street

 6     offering our land up at a below-market

 7     price to development teams that can

 8     produce housing, homeownership housing,

 9     at an affordable level.

10               So I think there's things being

11     done on the rental side and I think

12     there's also things being done on the

13     homeownership side to increase -- to both

14     increase production but also to ensure

15     that the projects that we already have in

16     the pipeline are able to get to the

17     finish line and get underway.

18               COUNCIL PRESIDENT CLARKE:

19     Okay.  All right.  Well, thank you.

20               In your -- I don't know what

21     we're calling it, the dashboard or

22     whatever, some new fancy term that you

23     all are using.  Can you --

24               DEPUTY MAYOR FADULLON:  We've

25     been doing dashboards for a while.
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 2               COUNCIL PRESIDENT CLARKE:

 3     Well, some people that work in the office

 4     have been.  I don't know if I've been

 5     doing it.

 6               Can you just give us a before

 7     and after so we can get a sense of how

 8     this has been enhanced by virtue of the

 9     dedicated dollars that are now coming in?

10               DEPUTY MAYOR FADULLON:  Yeah.

11     You know -- right.  Yeah.  We can project

12     that out for you, and we'll get you some

13     more detail.  But, you know, just to give

14     a quick example, I think in the prior

15     year's four percent and preservation RFP

16     we put out, we maybe put $20 million on

17     the street right now.  So we increased

18     that by a whole 50 percent by putting 30

19     million out.  I think, you know, based on

20     what we get in response to the nine

21     percent RFP, again, I think you're going

22     to see that jump in what we put on the

23     street last year versus what we plan to

24     put on the street this year.

25               And, then again, so many of our



BUDGET FY 2023 303 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2     projects wouldn't be able to get to the

 3     finish line without these additional

 4     dollars given what's happening with

 5     construction costs.

 6               And then I'll just say it, at

 7     the Land Bank Board meeting this morning,

 8     we approved another disposition of 65

 9     properties.  So we're continuing to churn

10     that way as well.

11               COUNCIL PRESIDENT CLARKE:

12     Great.  Well, thank you, and thank you

13     for your work.

14               The Chair recognizes

15     Councilwoman Parker.

16               COUNCILWOMAN PARKER:  Thank you

17     so very much, Mr. President.  I was in

18     the amen corner nodding my head while you

19     were going through your line of

20     questioning.

21               Anne, I want to say a special

22     shout-out and a thank you to you, two

23     important words that I don't think we say

24     often enough when we're in this work

25     trying to get it done, but I also want to
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 2     say a special thank you to a few other

 3     people on your team who I think deserve

 4     to be recognized, and that's Eleanor

 5     Sharpe, our Director of the Planning

 6     Commission; Mason Austin and Ian Hegarty,

 7     legislation; Paula Brumbelow for some

 8     zoning stuff she's been helping us with;

 9     Jonathan Goins, RCO Coordinator; Peter

10     Bernard, Upper North District Planner;

11     Aaron Holly, Lower Northeast Planner; and

12     Matt -- and, Matt, don't kill me if I

13     chop it up -- Wysong, Central Northeast

14     District Planner.  And I say it because,

15     Anne, I don't have to call you as much as

16     I would need to because these are the

17     people in the Department who we call and

18     work with on a regular basis, and I

19     wanted them to know that we value and

20     appreciate what they do.

21               With that being said, I want to

22     turn to a program that I'm extremely

23     proud of.  I know Councilmember Squilla,

24     you'll probably be hearing from him about

25     it.  So I want to get these questions on
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 2     and then I'm going to listen for answers.

 3               I've been unapologetic about my

 4     advocacy for homeownership along with

 5     neighborhood preservation.  It doesn't

 6     mean that we don't value all of the

 7     services, financial supports that need to

 8     be provided for rental assistance.  We

 9     need to do that.  The President

10     referenced that that -- our efforts in

11     the City, that program, it's been

12     nationally recognized.  We did a yeoman's

13     job.  But homeownership is what puts

14     people on the path to self-sufficiency,

15     and the most affordable house --

16     Mr. President, I'm going to take your

17     line here -- is preserving the existing

18     house that you currently live in and that

19     you own.

20               With that being said, tell us,

21     if you will, the number of

22     Philadelphians, new homeowners, assisted

23     by Philly First, how many we hope to help

24     on an annual basis since you relaunched.

25     And you know I'm a fan, because this
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 2     helps District Councilmembers.  And you

 3     may have done it and I didn't see it, if

 4     you could forward to us the GIS of the

 5     breakdown by Council districts which

 6     districts have the highest participation.

 7               It was the Ninth for a while,

 8     Mr. President.  Don't get upset.

 9               DEPUTY MAYOR FADULLON:  I was

10     going to say, I know why she's asking for

11     that.

12               COUNCILWOMAN PARKER:  Don't get

13     upset.  Okay?  But I think Councilmember

14     Sanchez might have me by now.

15               How are you marketing those

16     programs?  And you've been successful.  I

17     was talking to the housing counselors.

18     When the President was talking about

19     NACs, I said he took me right back to

20     predatory lending, staffer in Tasco's

21     office, the importance of that housing

22     counseling robust network that we have

23     and making sure that they were

24     appropriately funded.

25               So give us the facts, if you
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 2     will, about Philly First Home, but I also

 3     want you to send to us in writing a

 4     breakdown by Council districts of the

 5     neighborhoods getting assistance through

 6     a home repair program.

 7               Now, for Basic Systems Home

 8     Repair, we know there are

 9     income-eligibility guidelines.

10               So you know my line,

11     Mr. President.  People make a nickel

12     over, right?  So that's when we started

13     programs like Restore, Repair, Renew, but

14     the participation in Restore, Repair,

15     Renew, because it does go up to

16     120 percent of the AMI, I know we are

17     adjusting the program now to allow people

18     to access a higher dollar amount.  50K

19     was the number I thought I heard, because

20     it costs more to get the work done in

21     your house, but it's easy to give away

22     than it is to loan to be self-sufficient

23     and to make sure that the program is

24     sustainable.

25               So for BSRP, Adaptive Mod,
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 2     Emergency Heater Repair Assistance, and

 3     Restore, Repair, Renew, can you GIS by

 4     Council district the people who benefited

 5     from those programs so we can literally

 6     see where they are?  And that's a

 7     handout, to be quite honest, that I want

 8     to give out to people so that I can

 9     showcase all of the programs in the

10     district where people are being served.

11               So now I'll listen to your

12     response for those first two questions.

13     If I don't get a chance to get the third

14     one in now, I'll come back on the next

15     round.

16               DEPUTY MAYOR FADULLON:  Yes.

17     So really quickly, so our first round of

18     Philly First Home, we served over 2,700

19     new first-time homebuyers.  So that was

20     an incredible success.  Put 24 and a half

21     million dollars out on the street within

22     about a year.

23               This time we have another 14

24     and a half million.  So we assume that

25     we're going to be able to serve between
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 2     1,400 and 1,500 households with those

 3     dollars.  And you're exactly right,

 4     Councilwoman, the Ninth District did a

 5     great job in that.

 6               In terms of marketing, I'll

 7     just say since we launched that program

 8     and have sort of announced it in the

 9     press and on our website, our phone is

10     blowing up.  I expect, you know, frankly

11     in a very short time to say, okay, all

12     that money is out there, right?

13               In reference to the other

14     information that you requested about

15     Basic System Repair; Restore, Repair

16     Renew; Adaptive Mod; and Heater Hotline,

17     I believe that we can provide you the

18     information.

19               Dave Thomas, if that is not

20     possible, please chime in.

21               But I think that probably is

22     possible for us to get that to you.

23               And then as you alluded to with

24     Restore, Repair, Renew, you know we're

25     always working with your office to try to
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 2     make sure that whatever issues come up

 3     and help us get that money out on the

 4     street, we are open to that.  And like

 5     you said, we just adjusted that program

 6     to go from 25,000 to 50,000, and we're

 7     doing some other things to try to make it

 8     easier for folks to access those dollars.

 9               COUNCILWOMAN PARKER:  One of

10     the things I wanted to add in with that

11     program -- and, again, any time we're

12     talking about a self-sustaining program,

13     so it's unlike the well runs dry and now

14     we need more.  We've designed it right so

15     that it can be sustainable, but,

16     Mr. President, I thought about our

17     conversation with the Police Department

18     and even with HR, Anne, here in the City.

19     You know, during that time, we were

20     talking about how we're letting

21     Philadelphians know that these jobs are

22     available, and, Anne, the Police

23     Department had only spent $10,700 on

24     marketing and then expected, you know, to

25     make the recruitment in the Department,
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 2     like, you know, make sure everyone knew.

 3               So I want to make an ask on

 4     today, and we talked about this even when

 5     we designed the program, to have a more

 6     robust marketing budget, and also that

 7     includes the housing counseling agencies,

 8     many of our churches.

 9               The door-to-door work that was

10     done -- and, Mr. President, my mind, you

11     know, I'm 50 this year, so things come in

12     and out quickly.  The group that went

13     door to door like doing the census work,

14     they also helped us during the COVID, you

15     know, during the pandemic when we were

16     trying to -- I can't remember the name.

17               COUNCIL PRESIDENT CLARKE:  I

18     think it was Philly Counts.

19               COUNCILWOMAN PARKER:  Yeah,

20     Philly Counts, Mr. President.  That's it.

21               So I would like to, Anne,

22     obviously offline from here really sit

23     down with the office and come up with a

24     robust marketing tool that can include

25     agencies like that, but along with our
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 2     housing counseling agencies.  And we

 3     can't expect them to do it for free,

 4     right, if we want it to be included in

 5     the work that they do when they do the

 6     counseling.

 7               So I look forward to working

 8     with you all in the future, and thank you

 9     so much for everything that you've been

10     doing.

11               DEPUTY MAYOR FADULLON:  Sure.

12     We're always willing to work with you.

13               COUNCIL PRESIDENT CLARKE:

14     Thank you, Councilwoman.

15               The Chair recognizes

16     Councilwoman Brooks.

17               COUNCILWOMAN BROOKS:  Thank

18     you, Council President.

19               Hello, Anne.  I have a few

20     questions.  The first one is about the

21     Land Bank.  So my question is, if the

22     City has decided to -- if they decide to

23     pursue a strategy to pay off the certain

24     U.S. Bank liens and move those parcels

25     into the Land Bank for eventual
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 2     disposition to community members as well

 3     as affordable housing development, what

 4     kind of additional staffing would the

 5     Land Bank need and do we have an idea on

 6     how much that would cost to hire those

 7     additional staff members?

 8               DEPUTY MAYOR FADULLON:  I am

 9     going to defer to Angel Rodriguez, who I

10     think is on here, who is our Vice

11     President of Land Management, about the

12     question about how much additional

13     staffing may be needed if we got the U.S.

14     Bank lien property.

15               MR. RODRIGUEZ:  That would be

16     an issue that we would have to deal with

17     mostly on the legal side.  A couple

18     things.  First, if the City had made that

19     determination, one of the things we would

20     need to do is put in place an agreement

21     to exercise our priority bid at the

22     sheriff sale, and then we would probably

23     need light -- I mean, I can come back

24     with a much more detailed issue, but

25     probably another attorney plus a couple
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 2     more clerks to process the acquisitions,

 3     so acquisitions and dispositions in terms

 4     of vetting applications to dispose of the

 5     land after we get it in.  So acquisition

 6     is much more of a legal question.

 7     Disposition is much more of a staffing,

 8     clerk, project manager question.  So

 9     depending on the volume that we're

10     talking about, I could probably give you

11     a better idea in terms of how many staff

12     people we would have to ramp up to.

13               COUNCILWOMAN BROOKS:  We're

14     talking about 300 to 800 parcels.

15               MR. RODRIGUEZ:  Well, at the

16     current complement I have, we are focused

17     on dispositions, and we're going to do

18     1,000 this year.  So I would say

19     probably -- I would have to, rough

20     estimate, like one to two more project

21     managers and two more clerks.

22               COUNCILWOMAN BROOKS:  Okay.

23     Thank you for giving me that number.

24               My next question is about --

25     you know, the City approved and issued a
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 2     record number of permits last year,

 3     largely ignited by the expiration of the

 4     ten-year property tax abatement, and L&I

 5     issued more than 900 new construction

 6     permits in December of 2021 when the

 7     Department usually typically issues about

 8     150 a month.  So in total, by the end of

 9     2021, more than 2,600 permits were issued

10     compared to the approximately 1,600 that

11     are typically approved.

12               Do we have a sense on whether

13     the new construction permits are being

14     issued at the same rate in the earlier

15     months of this year, and how many permits

16     are being -- were issued like in January

17     and February?

18               DEPUTY MAYOR FADULLON:  Yeah.

19     So we would have to ask the Department of

20     L&I, Department of Licenses and

21     Inspection to get that data.  The

22     Department of Planning and Development

23     does not issue those permits and we don't

24     necessarily track permit issuance, but we

25     can work with the Department of L&I to
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 2     get that information.

 3               COUNCILWOMAN BROOKS:  But do

 4     you have a sense on what that number

 5     would look like?

 6               DEPUTY MAYOR FADULLON:  I would

 7     say this:  I mean, sort of anecdotally,

 8     we have not seen any slowdown in the

 9     requests for projects that are coming,

10     for example, through Civic Design Review.

11     We still are seeing a large number of new

12     projects coming in through that process,

13     and as you're aware, the Civic Design

14     Review is for larger-scale projects.

15               In addition, I think our volume

16     with developers reaching out needing

17     assistance through Development Services

18     has also not decreased, and also our

19     cases that ZBA, Zoning Board of

20     Adjustment, our staff there is scheduling

21     is for expedited hearings.  I think

22     they're scheduling now into August, and

23     for non-expedited, I think they're in

24     September or October.

25               So, in general, there still
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 2     seems to be a very high level of

 3     development.

 4               COUNCILWOMAN BROOKS:  And

 5     that's what I thought.  So how would the

 6     Administration address concerns about

 7     substandard development and dangerous

 8     work conditions at job sites?  Because

 9     this often takes place when we have so

10     much development and it's outpacing the

11     ability for us to adequately enforce the

12     building code violations and building

13     codes in general.

14               DEPUTY MAYOR FADULLON:  Yeah.

15     So, again, all of that is overseen by

16     L&I, and they do building inspection and

17     code enforcement and violation

18     enforcement and all of that.  And so we

19     can certainly get information from them.

20     I believe there are some things that have

21     been put into place to try to provide

22     some additional notice and some

23     additional safety requirements and those

24     kinds of things, but, again, we'd have to

25     get more specific information from the
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 2     Department of Licenses and Inspection.

 3               COUNCILWOMAN BROOKS:  Does your

 4     department, like the Planning Department,

 5     have a perspective on the development

 6     outpacing enforcement and how it impacts

 7     building and development in our city?

 8               DEPUTY MAYOR FADULLON:  Yes.  I

 9     think -- and I don't mean to keep putting

10     you off, but that is really the purview

11     of the Department of License and

12     Inspection.  So we can sort of -- so

13     Planning, things come through as, you

14     know, legislation or projects to comment

15     on, but Planning is not required for any

16     of the building enforcement, and we

17     really typically don't take in -- you

18     know, if a neighbor or somebody like that

19     has a complaint about something that's

20     happening on a development site, that

21     goes into -- that gets funneled through

22     L&I.  It doesn't really come to us.

23               COUNCILWOMAN BROOKS:  Okay.

24     And my last question, in the Mayor's 2019

25     Report on Eviction Response and



BUDGET FY 2023 319 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2     Prevention called for the City to provide

 3     and promote new tools to landlords and

 4     tenants, such as a model lease, and there

 5     is a number of small cities that have

 6     developed the model rental leases, but

 7     Philadelphia could be the first big city

 8     to do so.

 9               Is the Department of Planning

10     and Development willing to commit to

11     working collaboratively with stakeholders

12     to make a model lease for the City a

13     reality?

14               DEPUTY MAYOR FADULLON:  Yeah.

15     I do -- again, I'm going -- I don't know

16     if Melissa knows about this, but I do

17     believe there's an effort or some type of

18     effort along those lines underway.

19               MS. LONG:  Yes.  We're in the

20     process of doing that, yep.  So

21     absolutely we're committed.

22               COUNCILWOMAN BROOKS:  So have

23     we explored any opportunities to

24     incentivize the use of a model lease,

25     such as include it in packets of free
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 2     information that the City otherwise

 3     provides?

 4               MS. LONG:  And that's something

 5     we are looking at.  Absolutely.

 6               COUNCILWOMAN BROOKS:  All

 7     right.  I look forward to seeing your

 8     work on this, because, you know, in my

 9     office, we know that it's helpful to

10     include models and samples for both

11     landlords and tenants from our work

12     around the Renters' Access Act, and for

13     that Act, we listed a sample set of

14     rental qualifications for landlords, a

15     sample of rejection letters for

16     landlords, and a sample of requests for

17     reconsideration for tenants, and these

18     tools were very helpful.

19               So I look forward to seeing a

20     model lease become available as well, and

21     thank you for answering my questions.

22               COUNCIL PRESIDENT CLARKE:

23     Thank you, Councilwoman.

24               And, Anne, to follow up on

25     Councilwoman's question with respect to
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 2     the enforcement side, and I know L&I is

 3     primarily responsible for that, but

 4     Planning should take into account the

 5     capabilities of the enforcement side,

 6     because they ultimately make a lot of

 7     decisions that could accelerate the pace

 8     of development way beyond our capacity to

 9     actually monitor and enforce on that

10     particular side of the equation.  So

11     there is a connection, there is a nexus

12     approving these extremely high-density

13     projects with Planning and as it relates

14     to that activity directly impacts L&I's

15     ability with limited resources to do

16     that.  So there's a connection.  So maybe

17     they should, at a minimum, talk in terms

18     of what they project, and then in the

19     budget process, which we are now in, that

20     we can project how many individuals

21     should be hired or budgeted for on the

22     enforcement side.

23               So there is a nexus, and I

24     understand it's at the end of the game,

25     but, you know, you approve it, you should



BUDGET FY 2023 322 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2     be able to monitor it and enforce any

 3     challenges associated with what you

 4     approved.  All right?  Thank you.

 5               The Chair recognizes

 6     Councilwoman Gauthier.

 7               COUNCILWOMAN GAUTHIER:  Thank

 8     you, Council President.

 9               Good afternoon, Anne.  I wanted

10     to start by thanking you and your staff

11     for your partnership and for all that you

12     do for the City.

13               My first question is about the

14     creation of a more nimble property

15     acquisition and stabilization fund to

16     support neighborhood-based developer

17     acquisition of properties on the private

18     market on a timely basis.

19               Would we be able to this budget

20     cycle carve out additional funding to

21     support a short turnaround and more

22     nimble property acquisition and

23     stabilization fund?  We think that this

24     would help address the need to move more

25     quickly in certain situations, such as in
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 2     competing with outside speculators buying

 3     up properties in changing markets and

 4     rapidly gentrifying neighborhoods or when

 5     a key site becomes available that could

 6     have great impact on a commercial

 7     corridor or residential area.

 8               In addition, sometimes our CDCs

 9     and other neighborhood developers need to

10     stabilize properties while going through

11     pre-development, so short-term funding

12     access could also alleviate this issue as

13     well.  And we think that this could take

14     the form of small catalytic grants,

15     recoverable grants, or even zero interest

16     loans, and that PIDC or LISC or the

17     Merchants Fund would be well positioned

18     to implement this type of program.  What

19     do you think about that?

20               DEPUTY MAYOR FADULLON:  Yeah.

21     So that is something that we're looking

22     at.  You know, frankly, we're in the

23     process of setting up a few different

24     programs and new programs, but this is

25     one on our list, is to figure out -- you
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 2     know, particularly I would say we would

 3     like to prioritize affordable housing

 4     projects that may be coming up to their

 5     expiration period, so -- I'm sorry.  Low

 6     income housing tax credit projects that

 7     are reaching the end of their required

 8     affordability period, right?  We would

 9     like to prioritize how to facilitate

10     potentially the acquisition of those

11     types of projects, but we're open to some

12     of the other things that you mentioned.

13               I know that, you know, Commerce

14     got some of this NPI money as well and

15     they're looking at how small businesses

16     may be able to actually acquire their

17     business and things like that.

18               So, yes, we are definitely open

19     to figuring that out, having the

20     conversation, and I do believe also we've

21     been having some preliminary

22     conversations with LISC about their idea

23     around this.  They run -- I can't

24     remember, frankly, what it's called

25     anymore, but they run sort of an
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 2     affordable preservation think-tank type

 3     of thing and they've been -- we've kind

 4     of been brainstorming and shooting ideas

 5     back and forth, and this is something

 6     that's on our -- that's relatively near

 7     the top of the list that we're trying to

 8     get to that would be some type of

 9     acquisition fund.

10               COUNCILWOMAN GAUTHIER:  Okay.

11     I'm glad to hear that you're already

12     working on this and that you're focused

13     on affordable housing.  We would really

14     like to see something like this on

15     commercial corridors as well, if that's

16     something that we could consider for

17     FY23.

18               DEPUTY MAYOR FADULLON:  Yeah.

19     I think we can work with you and work

20     with Commerce and figure out what we're

21     looking to do.

22               COUNCILWOMAN GAUTHIER:  Thank

23     you.

24               In the Consolidated Plan, DHCD

25     is allocating an additional $2 million to
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 2     fund housing counseling services, which

 3     is what we've been advocating for along

 4     with the housing counseling agencies.

 5     And you all are doing this from the new

 6     money provided within the Housing Trust

 7     Fund.

 8               Does DHCD anticipate this being

 9     a one-year or a multi-year appropriation

10     in addition to the funds that housing

11     counseling organizations receive from

12     CDBG?

13               DEPUTY MAYOR FADULLON:  I'm

14     going to ask Melissa Long, because she's

15     going to be able to provide a much more

16     detailed answer than I am.

17               MS. LONG:  Yeah.  Good

18     afternoon.  Yep.  We were very excited to

19     do that.  Yep.  And we also were able to

20     flip out 2 million of CDBG that's very

21     restrictive with 2 million of the Housing

22     Trust Funds to give counselors a little

23     more flexibility.  You know, and, again,

24     I think we're in constant contact through

25     our many programs with the counseling



BUDGET FY 2023 327 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2     agencies, you know, and we'll do this on

 3     a year-to-year basis, but, you know,

 4     anticipate with the need and funding

 5     available -- funding availability, you

 6     know, that's something we hope to be able

 7     to do.

 8               COUNCILWOMAN GAUTHIER:  Okay.

 9     So we would look to do this in future

10     budget years as well?

11               MS. LONG:  Yeah.

12               COUNCILWOMAN GAUTHIER:  Okay.

13     Housing counseling agencies are also

14     receiving funds through the CDBG CARES

15     program.  How long will that funding

16     continue, and once those funds have been

17     exhausted, will DHCD look to replace

18     those funds, and where will you look?

19               MS. LONG:  Yep.  You know,

20     again, that wonderful resource was --

21     we're very grateful for those CDBG-CV

22     funds that is funding the Eviction

23     Diversion Program.  I believe about a

24     million and change is going to the

25     housing counseling agencies and another
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 2     almost million and a half to our

 3     non-profit legal services organizations

 4     and CORA Good Shepherd.  We have another

 5     full year and several months, so we have

 6     enough to -- moving some moneys around.

 7     So we're good through next year, and,

 8     again, we would look to our other sources

 9     to ensure that that program continues.

10               COUNCILWOMAN GAUTHIER:  Do we

11     have a source in mind yet?

12               MS. LONG:  I think that's

13     something we'll work on over the next

14     several months into the fiscal year.

15               COUNCILWOMAN GAUTHIER:  Thank

16     you.

17               We also know that many of our

18     counseling agencies are in need of

19     capacity building right now to meet

20     demands.  As an example, one housing

21     agency told us they've had 1,000 people

22     register for homebuyer classes in one

23     week since we relaunched Philly First

24     Home, which is amazing that we relaunched

25     that program, but have we given any
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 2     thought to using any leftover FY22

 3     appropriations or into a transfer

 4     ordinance to inject at least a million

 5     into the agency's current contract so

 6     that they can keep up with this demand?

 7               MS. LONG:  Again, I think we

 8     have the new 2 million coming in, and I

 9     can say there are several members of the

10     Housing Trust Fund Board and PACDC.

11               I think the other challenge to

12     your point, capacity building.  It's not

13     like there's a long line of unemployed

14     ready-to-go housing counseling agencies.

15     So I know that there's a group of

16     agencies that meet on a regular basis and

17     with PACDC and trying to do partnerships

18     with Community College and trying to

19     build a pool of counselors as well.

20               COUNCILWOMAN GAUTHIER:  Just in

21     wrapping up that thought, I think people

22     are grateful for the proposed 2 million,

23     but that's going to take several months,

24     and we wanted to know about if you're

25     receptive to looking at how we can get
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 2     our agencies some money right now given

 3     the increased demand.  So I hope that's

 4     something that we can work on together.

 5               MS. LONG:  Yeah.  Always open

 6     to looking at that.

 7               COUNCILWOMAN GAUTHIER:  Thank

 8     you so much.

 9               Thank you, Council President.

10               COUNCIL PRESIDENT CLARKE:

11     Thank you, Councilwoman.

12               The Chair recognizes

13     Councilwoman Gilmore Richardson.

14               COUNCILWOMAN RICHARDSON:  Thank

15     you.  Thank you so much, Council

16     President.

17               Thank you for your leadership

18     with the NPI program, and Anne Fadullon,

19     Melissa, and your entire team, thank you

20     all so much for the work that we all have

21     done together over these last several

22     years and even going back to last budget

23     cycle, Anne and Melissa, when we started

24     working together on the Tangled Title

25     Fund Committee.  I'm happy about the
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 2     progress that's being made there.

 3               And so obviously, as you know,

 4     under Council President's leadership and

 5     our leadership team and colleagues, we

 6     have the NPI initiative.  You know that

 7     $7.6 million of this funding is

 8     specifically to address tangled titles,

 9     which you know is an issue that I care

10     deeply about.  So I wanted to quickly get

11     on the record a bunch of questions, but I

12     wanted to start around your plan for how

13     you think the City should spend these

14     additional funds, specifically the

15     7.6 million on top of what we typically

16     do, and can you provide a breakdown of

17     where you think these funds should be

18     spent.

19               DEPUTY MAYOR FADULLON:  You're

20     muted, Melissa.

21               MS. LONG:  Sorry.  I had my mic

22     off.  I'm cognizant of that hot mic.

23               I've been working a lot and,

24     again, thank you for your support in this

25     and with Jenaye in Council President's
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 2     office and our legal services providers,

 3     and we have been putting together a

 4     pretty comprehensive plan and PowerPoint

 5     and happy to get together and reconvene

 6     folks from Council and the providers and

 7     go through all the things that we have

 8     proposed.

 9               I do -- through additional

10     support to VIP, PLA, and CLS, I know

11     they're looking to more than double the

12     number of clients that they're able to

13     assist both in untangling title and also

14     really increasing the -- because I think

15     equally also important, as we've

16     discussed, estate planning.

17               I think the exciting things

18     that we continue to work on, again, we

19     have the value of these existing

20     community networks, the NACs and the

21     housing counseling agencies and CDCs, and

22     I just had a conversation with Jenaye on

23     Monday, and we're going to bring together

24     the legal services providers and we're

25     going to have a meeting, and Al Hodge,



BUDGET FY 2023 333 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2     who heads the NAC program, to talk about

 3     how we can really coordinate and --

 4               COUNCILWOMAN RICHARDSON:  Can

 5     you hold up, Melissa, and I apologize for

 6     cutting you off, because I really want to

 7     get all of these questions in.

 8               MS. LONG:  Oh, okay.  So how

 9     about we schedule a meeting and I can get

10     you that information?

11               COUNCILWOMAN RICHARDSON:  That

12     would be great, and I wanted to get on

13     the record, I recommended three specific

14     funding buckets for this allocation,

15     particularly because it will be stable,

16     consistent funding over the next four

17     years, but really a larger investment

18     obviously in the legal service agencies

19     to help clear more titles.  We know they

20     need additional opportunity to help more

21     people.  But also I think it's important

22     to talk about a community grant program

23     that could provide direct funding to the

24     culturally competent community

25     organizations that can do the education
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 2     and the information that we need to get

 3     out into communities to help folks where

 4     they are, because I often talk about

 5     people just suffering in silence with

 6     this issue.  It's very deep and it takes

 7     a long time to resolve.

 8               The other part of that is also

 9     an increase in funding for the Tangled

10     Title Fund coupled with an expansion in

11     the amount of funds available per client

12     and also an expansion of eligibility to

13     120 percent AMI.  Because this is City

14     money, we would have more flexibility

15     than the federal dollars or money that

16     sort of trickled down that is restricted

17     on the type of clients we can help, but

18     our Madam Majority Leader often talks

19     about these individuals who make a penny

20     or a nickel above the guidelines for AMI

21     and they're not eligible for funding.

22     Those are the folks that we are seeking

23     to assist in this process, because the

24     dollars are not restricted like the

25     federal dollars from the City
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 2     perspective.  And so direct funding for

 3     those community organizations will be

 4     crucial to this work, because a lot of

 5     individuals simply don't have a lawyer on

 6     retainer all the time or someone that

 7     they could call.  They find out because

 8     they go to sell their house or apply for

 9     a grant program or try to tap into equity

10     into a house and suddenly they discover

11     they can't do any of that.

12               So we have to partner with the

13     community organizations who are run by

14     our trusted leaders that have connections

15     on the ground and also with us in our

16     legal services agencies so that we can

17     help them get that work done.

18               And so if you could provide to

19     us -- if you can provide to us, directly

20     to Council President, a written plan to

21     create some level of a community grant

22     program that will help with education and

23     information, that will be helpful, and

24     also including paying the organizations

25     on time.
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 2               The other part of that is, I

 3     want to ensure that we provide a grant

 4     program that can go directly to

 5     individuals, even if it's a reimbursement

 6     program, to help pay for lawyer fees,

 7     because the recent Pew report talked

 8     about it being $9,000, $10,000 on

 9     average.  That's an easy case to resolve

10     a tangled title.  We know the

11     overwhelming number of properties with

12     tangled titles, we know where they are

13     across the City of Philadelphia.  It's a

14     racial equity issue.  It's a low and

15     moderate housing equity issue, and we

16     need to stay on top of it.

17               So for the record quickly, can

18     you tell me how much money is in the

19     Tangled Title Fund currently, what's the

20     cap per applicant, and who is currently

21     eligible to access these funds and can

22     residents apply directly or are they only

23     eligible if they have support from a

24     legal service agency?

25               MS. LONG:  Yes.  I don't want
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 2     to give you inaccurate information, so I

 3     will check on that balance and get that

 4     information back to you.

 5               Historically the fund for

 6     quality control, right, has been for the

 7     providers that are assisting clients, but

 8     I know there's been discussions about

 9     making it available, but we're still

10     under discussion in that.

11               And I do believe I have on a

12     case-by-case basis, we have, VIP and the

13     partners, have been able to assist some

14     clients from 80 to 100, and I do believe

15     the NPI funds are capped at 100 percent

16     AMI, yeah.

17               COUNCILWOMAN RICHARDSON:  Okay.

18     Well, thank you for that response,

19     because I'm not sure and if you can tell

20     me, are our other programs, Restore,

21     Repair, Renew and Philly First Home, are

22     they up to 100 percent AMI or 120 AMI?

23               MS. LONG:  So for this phase of

24     Philly First Home, because it's funded

25     with the NPI dollars, the cap is
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 2     100 percent AMI.

 3               COUNCILWOMAN RICHARDSON:  You

 4     said it's 100.  So it's not 120 AMI?

 5               MS. LONG:  Correct.

 6               DEPUTY MAYOR FADULLON:

 7     Restore, Repair, Renew is 120 percent,

 8     because that's a different bond issue.

 9               MS. LONG:  Exactly.

10               COUNCILWOMAN RICHARDSON:  Okay.

11     So this is what I'm trying to get to in

12     this process, and I hear the bell, but I

13     really want to get this on the record.

14     Because it's City money, could we take it

15     up to 120 percent of AMI?  Because it's

16     really to assist those individuals who

17     cannot get assistance from the legal

18     service organizations because they make

19     too much, but they still can't afford to

20     resolve a tangled title and pay for

21     outside legal fees, but they can't go to

22     CLS or VIP or PLA.  And if we can't raise

23     the income eligibility for this tangled

24     title work we're seeking to do to 120

25     percent of AMI, what are some additional
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 2     ways you suggest that we could utilize

 3     this funding to help more middle-income

 4     Philadelphians who are seeking to

 5     preserve their generational wealth?

 6     Because that's what's happening.  We have

 7     people losing houses all across the City

 8     of Philadelphia simply because they

 9     cannot afford $10,000 for lawyer fees,

10     they can't get into a grant program,

11     which is why we've been working with

12     Revenue to try to look at the regs for

13     LOOP so they can match OOPA so that folks

14     can get revenue programs, and that will

15     be even more important with what's

16     happening and what's been proposed

17     relative to the property assessments.

18     But we're really seeking to help people

19     maintain their properties in the City of

20     Philadelphia.

21               All these programs, Restore,

22     Repair, Renew, I think it's one of the

23     best programs we have ever had to help

24     people maintain, because if you have a

25     tangled title and you can't afford to
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 2     take care of lawyer fees, you also can't

 3     afford those home repairs, but you can't

 4     get assistance from legal service.  So

 5     what do you do?  And then they lose the

 6     houses and they go up for sale and some

 7     mechanism or somebody comes in and buys

 8     or purchases the property.  You know,

 9     they'll renovate the property and sell it

10     for triple, quadruple the value, and yet

11     you still have no place to go.

12               And so as our Council President

13     often talks about, the most affordable

14     home we have is the one you currently

15     live in and the one that's currently in

16     your family, and we must help

17     Philadelphians, particularly in this

18     moment and where we are in our city,

19     preserve.

20               So if it's not at 120 percent

21     AMI, can we get it there and can you

22     state for the record if you support

23     raising the income eligibility for the

24     Tangled Title Fund to up to 120 percent

25     AMI, and if not, what additional ways do
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 2     you suggest that we can help individuals

 3     in that middle-income bracket?

 4               Thank you --

 5               DEPUTY MAYOR FADULLON:  Yeah.

 6     I just want to say -- let me answer that.

 7     So I just want to say, Councilwoman, we

 8     share your passion around tangled title.

 9     That's why we've been running a tangled

10     title program for 30-plus years, right?

11     And we -- and, again, we cannot thank you

12     enough for the partnership we have with

13     you, because the first time in forever,

14     we finally have some additional dollars

15     to put into this.

16               Currently the NPI program

17     agreement we have states 100 percent of

18     median is the limit.  We can certainly

19     talk to bond counsel and City Treasurer

20     about is there any ability to maneuver in

21     there or not.  If what we get back is

22     not, you know, we are certainly open to

23     working to figure this out.

24               I will say this, and we can

25     also get you this information quickly, is
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 2     I don't know if anybody has been paying

 3     attention, but the 2022 income limits

 4     that were just released by HUD are

 5     significantly higher than what they were

 6     in 2021.  So that 120 percent of median

 7     or even 100 percent of median is a pretty

 8     healthy number now, and I think if we --

 9     and, again, we can also get you this.  If

10     we took whatever is at 100 percent of

11     median right now -- and unfortunately I

12     don't have it right in front of me -- I

13     know that --

14               COUNCILWOMAN RICHARDSON:

15     Again, I have to say thank you, Secretary

16     Marcia Fudge.  Thank you, Fudge.

17               DEPUTY MAYOR FADULLON:  Yeah.

18     So let me just say, if 80 percent of that

19     right now is 84,300, you know, we must

20     say that 100 percent of median has got to

21     be getting close to $100,000.  So I'm

22     just saying and if we match that up with

23     the population of Philadelphia,

24     unfortunately, right, probably 99 percent

25     of the population in Philadelphia makes
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 2     100 percent -- I mean, $100,000 or less.

 3     So I think even with 100 percent of AMI

 4     at this new level, we are probably able

 5     to serve 90-plus percent of the

 6     population in Philadelphia.

 7               For those folks who pop up who

 8     for whatever reason we can't serve, we

 9     are definitely committed to working with

10     your office and Council to figure out how

11     we do that.  And, again, to your point,

12     right, the largest cost in this is paying

13     those attorneys' fees.  And so while we

14     are open to figuring out how do we

15     increase capacity, we also know that

16     those attorneys that VIP oversees, the

17     1,700-plus attorneys that VIP oversees,

18     most of them are either pro bono or

19     taking a significant cut in their rate,

20     and so we're able to take those precious

21     dollars and make them go as far as

22     possible, right?

23               So we are open with how we do

24     education, how do we do all these other

25     things, but we also know with you we want
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 2     to make sure that even though we now have

 3     more money, we want it to serve as many

 4     people as possible.

 5               So, yes, we are committed to

 6     working on all of these things with your

 7     office and with other Councilmembers to

 8     make sure that we have the strongest

 9     tangled title program possible.

10               COUNCILWOMAN RICHARDSON:  Well,

11     thank you.  Thank you for that

12     commitment.  I needed to get that on the

13     record.  It's so important that we help

14     as many Philadelphians as possible, and

15     I'm so grateful to Council President and

16     the leadership team for this allocation,

17     because it will enable us to quadruple

18     the amount of people that we've been able

19     to help and will be able to help over the

20     next four years.  And so we will continue

21     to work with you all on this issue.

22               I also just wanted to get on

23     the record, you know, Philly First Home,

24     everybody is talking about it.  Again,

25     one of the best programs to help
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 2     individuals with homeownership in the

 3     City of Philadelphia.  That's the style

 4     of program we want to set up for the

 5     Tangled Title Fund for folks that need

 6     help with lawyer fees that may be a

 7     little bit above that income guideline

 8     from the federal standpoint.

 9               So I just wanted to get that on

10     the record.  Okay?  But it will be the

11     education and the information support for

12     the legal service community and support

13     for the community organizations that are

14     culturally competent on the ground doing

15     the work knowing the individuals and

16     they'll be comfortable working with them.

17               Thank you, Council President.

18     I'll come back on the second round.

19               Thank you so much, and thanks,

20     Anne and Melissa.  It's been wonderful to

21     work with you, and I want to say for the

22     record, because last year the Tangled

23     Title Fund, the composition of that

24     committee was the exact opposite of the

25     demographics of the clients that they
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 2     represented.  You have added an African

 3     American female to that fund, and I do

 4     appreciate that work.  So thank you very,

 5     very much.

 6               COUNCIL PRESIDENT CLARKE:

 7     Thank you.  Thank you, Councilwoman.

 8               The Chair recognizes

 9     Councilwoman Parker.

10               COUNCILWOMAN PARKER:  Thank

11     you, Mr. President.

12               And, Councilwoman Gilmore, you

13     were talking and I was talking through

14     you.  You were just -- I was in the amen

15     corner.  Thank you just so much for

16     affirming the need of the people who are

17     right -- I don't even like to call them

18     the people in the middle.  They're like

19     right in the crux.  And from a policy

20     perspective and appropriation

21     perspective, we have pitted the have

22     not's against those who have just a

23     little bit if it's an either/or, the

24     investment.

25               But when we look at, Anne, the
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 2     assessments that just came out and we --

 3     I mean, I'm thinking about districts like

 4     the Ninth Councilmanic District who have

 5     been significant contributors to

 6     Philadelphia's tax base long before we

 7     saw any of the growth that we've been

 8     seeing, our long-term owner-occupants,

 9     they need to know that we have them in

10     mind.

11               So, Councilmember Gilmore

12     Richardson, again, thank you, and I

13     appreciate the exchange just now between

14     you and Anne so those Philadelphians know

15     that they're not being left out, they're

16     not being left behind, we have them in

17     mind as well.

18               With that being said, Anne, you

19     heard Councilmember Gilmore Richardson.

20     She invoked the name of former Ohio

21     Congressman, now head Secretary of HUD,

22     Marcia Fudge.  You know, we were really

23     excited after the feds issued their

24     report, HUD also issued its report.

25     While we wanted it to be a little bit
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 2     stronger as it related to appraisal bias,

 3     for the very first time we got some

 4     action from the federal government saying

 5     that there would be repercussions for

 6     firms and within the industry.  We have

 7     an appraisal bias task force here working

 8     on release and our report that we expect

 9     before Council recesses for the summer,

10     but one of the things that issue makes me

11     think about and the draining of

12     generational wealth, particularly in

13     neighborhoods, Black neighborhoods, where

14     there have been high rates of

15     homeownership, has been the appraisal

16     bias, but it's that mortgage foreclosure

17     prevention.  So I'm thinking about our

18     residential tax and mortgage foreclosure

19     prevention program.

20               How many people participated in

21     FY2022 so far?  How many do we think we

22     might help by the end of the year?  And,

23     again, because the visual is so

24     important, can you GIS it by Council

25     district so that we can literally see
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 2     where the highest participation in that

 3     program is and the neighborhoods that

 4     it's coming from, because that helps to

 5     inform our policymaking.

 6               DEPUTY MAYOR FADULLON:  Yes.

 7     So to be honest, you know, we did not

 8     serve a lot of people through the

 9     Mortgage Diversion Program until recently

10     because of the mortgage foreclosure

11     moratorium.  Now that that's been lifted,

12     we are definitely starting to see more

13     activity through that program.  So we

14     will get you whatever numbers we can as

15     recent as they are.  I'll just be honest,

16     I'm not sure we have a lot of very recent

17     data, but we can certainly probably do a

18     look backward that will be pre-pandemic

19     that would sort of show you what was

20     going on in that program.

21               So while we lowered our

22     performance measure for that in Fiscal

23     Year '21 and '22, I do think in '23, the

24     coming year, we boost that back up, and I

25     think that number is 1,000, but we can
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 2     get you some more detailed information on

 3     that.  Again, there's going to be a gap

 4     because of the moratorium and then we

 5     have seen an uptick, and we'll try to get

 6     you as much information as we can.

 7               COUNCILWOMAN PARKER:  No, and,

 8     Anne, I appreciate you're even getting

 9     that on the record, because pre-pandemic

10     will say, listen, you know, this is when

11     we didn't have any of those protections.

12     It slows down zero to none during the

13     moratorium, and then we begin to see in

14     what neighborhoods and where do those

15     numbers rise very quickly.  So even that

16     information and the compare and contrast

17     between the two times, that would be

18     extremely helpful.

19               Now, Anne, I want to turn to --

20     this is a difficult issue, and I bring it

21     up all of the time.  The last time I

22     talked to the Law Department about it,

23     and this was something I even talked

24     about at the state level.  Insurance

25     issues always come up, but one of the



BUDGET FY 2023 351 
5/10/2022 

Strehlow & Associates, Inc. 
215-504-4622

 1

 2     things that we do well in BSRP is that

 3     challenge of finding a reasonable and

 4     responsible, efficient, effective

 5     contractor to do this work, Anne and

 6     Dave, who is not going to gouge our

 7     seniors, people who are going to return

 8     their calls when they have questions

 9     about the work.  And I really want to

10     know what do you foresee as any barriers

11     to the City of Philadelphia developing a

12     contractors list, right, of folks who are

13     licensed, who are insured, who can do

14     this very work?

15               If you -- I think it's called

16     Angie's List or another kind of list,

17     like those kind of lists.  You'd be

18     surprised how many people want to know

19     how can they find a good plumber,

20     especially if they need one immediately,

21     and somebody who can do concrete.

22               What do you see as the barriers

23     of us being able to put together a list,

24     particularly because we need people in

25     the industry, we can work with the
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 2     trades, we can work with our BSRP

 3     contractors.  I would love to see

 4     Philadelphia do something like that.  How

 5     do you think we could work together to do

 6     that?

 7               DEPUTY MAYOR FADULLON:  I'll

 8     just say I don't think that that's a

 9     problem right now exclusive to

10     lower-income homeowners.  I think

11     anybody, all of us that have been trying

12     to get anything done, we're pulling our

13     hair out.  And even on Basic System

14     Repair, I know probably Dave wishes all

15     of us would get off this call and become

16     plumbing apprentices and get our plumbing

17     license, because it's almost impossible

18     to find a plumber.  And I think that's

19     something that we can work on.  And,

20     again, I'm not going to talk about the

21     legal issues, if there's liability if the

22     City says these are recommended

23     contractors or whatever, and it's not

24     getting to exactly what you're talking

25     about, but I think in this effort to try
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 2     to particularly get more qualified

 3     minority contractors, Dave's shop has

 4     started something called the Minority

 5     Developer Program.

 6               And so, Dave, if you're still

 7     on, if you can maybe jump on and just

 8     give a couple minutes about your efforts

 9     around that.

10               MR. THOMAS:  Yes, I'm still

11     here.

12               Good afternoon, Councilwoman.

13               COUNCILWOMAN PARKER:  Good

14     afternoon.

15               MR. THOMAS:  I share your

16     passion for trying to figure out the

17     challenge that we face every day, and

18     that challenge has only gotten greater

19     through this pandemic, quite honestly,

20     because the cost of construction has just

21     gone through the roof, and it affects the

22     small man much more than it affects the

23     larger contractor.

24               My Minority Developer Program,

25     the impetus behind that was trying to
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 2     identify, as we all know that exists,

 3     minority contractors.  More importantly,

 4     I was looking at developers but

 5     contractors, and I'm looking at the whole

 6     ecosystem to some degree, because I know

 7     that they exist.  We just don't see many

 8     of them doing the work that we

 9     commission, and a lot of that has been

10     education, not understanding our process.

11     A lot of that has been the stigma of slow

12     pay dealing with government, and, you

13     know, dealing with BSRP clientele has

14     always been a challenge for some of our

15     contractors.

16               Looking at the RRR side, the

17     challenges that I foresee that we

18     probably -- I would love to sit down with

19     you and try to figure out the fix to it.

20     The biggest problem that I heard in

21     talking to the constituents as well as

22     Clarifi has been related to working with

23     individual homeowners.  So, in other

24     words, it may be easier if we had a

25     system where there were some
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 2     governmental, how should I say -- I don't

 3     want to say governmental interference or

 4     play, but the issues that contractors

 5     have had is the trust factor being paid

 6     for the work that they commission or do.

 7     You know, whether a person likes the work

 8     or not, and they don't get paid if they

 9     don't like the work.  And we have the

10     same challenge on BSRP, except because I

11     have a little bit more of a whip, I'm

12     able to actually utilize more of our

13     resources and our flexibility, if you

14     will, and the flex that I have to get

15     folks to fix their problems, because they

16     want to continue to participate in the

17     program.

18               It doesn't necessarily exist on

19     RRR, but I do think that there's some

20     synergies that we can probably figure

21     out.  I've been working with Clarifi.

22     We've been putting together a list, but I

23     think we have to go a little further than

24     that, so --

25               COUNCILWOMAN PARKER:  Well, I
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 2     appreciate that, Dave, and one of the

 3     things that the Council President noted

 4     when we were working on putting this

 5     program together, we were talking about

 6     whether or not there would be

 7     contractors, a certain pool of

 8     contractors that we would say, okay, you

 9     can get access to this funding if you use

10     this pool or this group, but the

11     President raised a really important issue

12     during that time, that this is not like

13     Philadelphia giving people money, which

14     is why, as Anne mentioned during her

15     testimony, if we came up with

16     $100 million right now with no marketing

17     for Philly First Home and we're going to

18     give up to six percent or $10,000 to

19     people, that hundred million, we can get

20     that out the door ASAP, because we're

21     giving money away.

22               But Restore, Repair, Renew, the

23     way the program is structured, while you

24     can't beat the underwriting criteria,

25     especially now the rates are going up,
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 2     up, up, it is still a loan that has to be

 3     paid back, which to me is what makes the

 4     program sustainable, because it's not

 5     just going out and we got to hope we get

 6     more dollars coming in, so why wouldn't

 7     they have the same flexibility of being

 8     able to choose who it is that they want?

 9               The only problem is -- and I'm

10     not just specifically referencing

11     Restore, Repair, Renew.  I'm talking

12     about home repair in general.  I'm

13     talking about people in the program and

14     out who call our office and say --

15     because they trust us here.  This is a

16     space where they trust us.  So, well,

17     call up there to Cherelle's office, she's

18     got to know some people who will be

19     honorable and, you know, they'll come to

20     do the work, some good contractors.

21     That's what they would say for Council,

22     because they view us as a hub of

23     information.

24               I'm just trying to figure out

25     how we could build that and work through
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 2     and/or around the liability issues that

 3     have sort of come up.

 4               So in one way or another, it

 5     may not be today or tomorrow, but we have

 6     a problem.  We have people in need of the

 7     jobs, who need the skill set, that could

 8     earn a good living, and Philadelphians

 9     who need the work done.  And to me, I'm

10     being an eternal optimist, that's a good

11     problem to have.  That's a good problem.

12     People need the jobs, they need to learn

13     the skill, and people who need the work

14     done.  We've got to figure out a way to

15     marry those concepts.

16               MR. THOMAS:  I agree.

17               COUNCILWOMAN PARKER:  Thank

18     you, Mr. President, for the leeway being

19     provided.  Hopefully we planted some

20     seeds and we can move forward towards

21     some solutions on this issue in the

22     future.

23               Thank you.

24               COUNCIL PRESIDENT CLARKE:

25     Thank you, Councilwoman.
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 2               And I believe Councilwoman

 3     Gilmore Richardson has another -- some

 4     additional questions.

 5               COUNCILWOMAN RICHARDSON:  Yes.

 6     Thank you.  Thank you so much.

 7               COUNCIL PRESIDENT CLARKE:  The

 8     Chair recognizes Councilwoman Gilmore

 9     Richardson.

10               COUNCILWOMAN RICHARDSON:  Thank

11     you.  Thank you very much, Council

12     President.

13               Really quickly, I just wanted

14     to get on the record and sort of going

15     through your budget detail, you know I

16     would not be the Chair of Council's

17     Committee on the Environment if I did not

18     bring this up, but on Page 44 of your

19     budget detail, I see funding was

20     completely cut from the Pennsylvania

21     Horticultural Society for Same Day Work

22     and Pay Program.  Is that accurate?

23               DEPUTY MAYOR FADULLON:  So that

24     program was cut.  It's my understanding

25     that that money came through the New
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 2     Normal and that that funding is no longer

 3     available, so that was the cut.  However,

 4     there is still the typical amount that we

 5     would get, I think, and I don't have that

 6     exactly in front of me, but I do think

 7     there's still 2 million in there to go to

 8     the LandCare Program.

 9               So the Same Day Pay Program, it

10     is my understanding that money wasn't

11     available anymore, but we do still have 2

12     million going to PHS for the LandCare

13     Program.

14               COUNCILWOMAN RICHARDSON:  Okay.

15     Because I know we talked about this

16     briefly earlier about the Same Day Work

17     and Pay programs but across City

18     government, and so when I saw that, I

19     wanted to know what that was and how we

20     can restore the work that they were

21     seeking to accomplish with the old

22     revenue that we were able to give them.

23     So how much is that gap in total based on

24     what you all have proposed for this year?

25               DEPUTY MAYOR FADULLON:  So,
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 2     again, I think that was a cut of $2

 3     million in the Same Day Pay Program.

 4               COUNCILWOMAN RICHARDSON:  So it

 5     was a cut of 2 million but you still put

 6     2 million forward?

 7               DEPUTY MAYOR FADULLON:  So I

 8     just -- let me just clarify, right?  So

 9     typically we get $2 million a year for

10     the LandCare Program itself, right, which

11     is PHS maintaining lots and they provide

12     opportunities for returning citizens for

13     jobs and some other things.  Then last

14     year -- I think it was just last year --

15     due to the Council's New Normal program,

16     we got an additional 2 million put into

17     that budget for Same Day Pay Program, and

18     it's my understanding from Budget Office

19     that there isn't any New Normal money or

20     it wasn't allocated to us.  And so that

21     New Normal Same Day Pay 2 million got

22     cut, but our standard 2 million going to

23     PHS LandCare remains.

24               COUNCILWOMAN RICHARDSON:

25     Understood.  Okay.  So we will definitely
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 2     follow up regarding that program, which I

 3     think is very, very successful.

 4               And my last question -- I see

 5     you see there, CP.

 6               DEPUTY MAYOR FADULLON:  I have

 7     to laugh too.  It like wouldn't be a

 8     budget hearing unless we talked about

 9     this.

10               COUNCILWOMAN RICHARDSON:  I'm

11     just saying.

12               COUNCIL PRESIDENT CLARKE:  It's

13     called the caucus negotiation,

14     Councilwoman.

15               COUNCILWOMAN RICHARDSON:  Yes.

16               COUNCIL PRESIDENT CLARKE:

17     Every year we go through this, right?

18               COUNCILWOMAN RICHARDSON:  Yes.

19     I had to get that on the record.

20               And so my last question is

21     relative to your capital planning and

22     decarbonization, and I just wanted to

23     know how does this particular capital

24     plan reflect action towards meeting our

25     city's goal to be net zero by 2050, and
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 2     how is Planning and your office working

 3     with the Energy Office to identify

 4     opportunities for energy efficiency

 5     projects or other opportunities to

 6     address the Mayor's carbon neutrality

 7     goals, particularly through this

 8     infrastructure package, because there

 9     could be opportunity for you all in that

10     regard as well.

11               DEPUTY MAYOR FADULLON:  Yeah.

12     I'm going to defer to Eleanor to talk

13     about the capital budget, but then really

14     quickly with Energy Authority, in fact,

15     we have an RFP that if it's not on the

16     street, it's going out quickly in the

17     Fifth District.  It sort of matches what

18     we've walked about with getting land out

19     for affordable units, but also is

20     incorporating some energy guideline

21     information that we got from the Energy

22     Authority about how to make those units

23     as energy efficient and as sustainable as

24     possible.

25               But, Eleanor, you want to talk
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 2     about the capital budget really quickly?

 3               MS. SHARPE:  Good afternoon,

 4     everyone.

 5               Could you repeat your question

 6     about the capital budget, Councilwoman?

 7               COUNCILWOMAN RICHARDSON:  Sure.

 8     Good to see you, Eleanor, and thank you

 9     for all of your work.

10               I just wanted to know how the

11     capital plan reflects any action towards

12     meeting our city's goal to be net zero by

13     2050 and then how you all are working

14     with the Energy Office to identify

15     opportunities for energy efficiency in

16     any of the projects that are coming

17     through.  I mean, you know the

18     announcements are being made and we were

19     all together even on the homeownership

20     piece, Turn The Key.  So I just want to

21     make sure that we're able to get as much

22     funding as possible for any energy

23     efficiency parts of our projects.

24               MS. SHARPE:  Really good

25     question.  I would say that for the
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 2     capital budget, we look at it in various

 3     layers, and trying to achieve net zero by

 4     2050 hasn't been top of mind, but thank

 5     you for bringing it to our attention.

 6     We'll factor that in going forward.

 7               In terms of the energy

 8     efficiency, especially with capital

 9     projects in the City, the Planning

10     Commission is assigned to review and

11     ensure that our own projects meet certain

12     criteria moving forward.  And so that's

13     one of our -- one of our units within

14     Planning Commission does actually keep an

15     eye out and take a look at that.

16               COUNCILWOMAN RICHARDSON:  Yeah.

17     Because you know that Councilmember

18     Blondell Reynolds Brown did that bill

19     previously even for all the City

20     projects.

21               MS. SHARPE:  Yep.

22               COUNCILWOMAN RICHARDSON:  LEED

23     certification.  We updated that to the

24     next level.  And so that's a part of the

25     planning that has to happen from a city
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 2     perspective, but the carbon neutrality

 3     goals are goals that have been set forth

 4     by Mayor Kenney.  And so I tried to get

 5     on the record with a number of

 6     departments around your plans for capital

 7     projects on how you're sort of getting to

 8     that number, particularly as you're

 9     planning longer-term projects, but also

10     as we're having this opportunity with the

11     infrastructure package where we can marry

12     federal funding to get these projects

13     done in an accelerated manner.  It's just

14     so much opportunity, so I wanted to get

15     that on the record.  So thank you for

16     that response, and we'll continue to work

17     with you all.

18               Thank you, Anne, and to your

19     team.  Appreciate the work, all the

20     constituent cases.  I got to put that on

21     the record.  We've had many constituent

22     cases with your office this year, and I

23     wanted to say thank you.  We're working

24     on some currently together.  So thank

25     you.
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 2               Thank you for the work around

 3     PHDC and trying to help all of our

 4     Council clients that come through to our

 5     offices, the Philly First Homebuyer

 6     Program, the Rent Assist Program.  It's

 7     been a little bit of everything, but I

 8     wanted to say thank you for your work

 9     together to help all of our constituents.

10               Thank you, Council President.

11               COUNCIL PRESIDENT CLARKE:

12     Thank you, Councilwoman.

13               I don't believe there are any

14     additional questions by members for these

15     witnesses.  That being the case, I want

16     to thank you all very much for your

17     testimony.  We look forward to your

18     responses in writing to be forwarded to

19     us so we can move on and we'll continue

20     to do that great work for the citizens of

21     the City of Philadelphia.

22               This Committee will stand in

23     recess until Wednesday, May 11th at 10:00

24     a.m., at which time we will reconvene on

25     Microsoft Teams.
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 2               Thank you all very much.  We

 3     appreciate you.

 4                    - - -

 5               (Committee of the Whole

 6     adjourned at 4:50 p.m.)

 7                    - - -
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