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1                -  -  -

2           COUNCILWOMAN QUINONES-SANCHEZ:  

3 Good morning, everyone.  This is the 

4 Committee on Education.  We're having a 

5 hearing today Wednesday, April 14, 2021.  

6           I understand that state law 

7 currently requires that the following 

8 announcement be made at the beginning of 

9 every remote public hearing as follows:  

10 Due to the current public health 

11 emergency, City Council meetings are 

12 using Microsoft Teams to make these 

13 remote hearings possible. 

14           Instructions for how the public 

15 may view and offer public testimony at 

16 the public hearings of Council 

17 Committees are included in the public 

18 hearing notices that are published in 

19 the Daily News, Inquirer and Legal 

20 Intelligencer prior to the hearings and 

21 can also be found on PHLCouncil.com.   I 

22 note that the hour has come.  

23           Eric, will you please call the 

24 roll to take attendance.  Members that 

25 are in attendance will please indicate 
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1 that they are present when their name is 

2 called.  Also, please say a few brief 

3 words when responding so that your image 

4 will be displayed on screen as you 

5 speak.

6           THE CLERK:  Councilmember 

7 Quinones-Sanchez.

8           COUNCILWOMAN QUINONES-SANCHEZ:  

9 Present.

10           THE CLERK:  Councilmember Gym.

11           COUNCILWOMAN GYM:  I am 

12 present.  Good morning, Madam Chair.  

13 And good morning, colleagues.

14           THE CLERK:  Councilmember 

15 Brooks.

16           COUNCILWOMAN BROOKS:  Present.  

17           THE CLERK:  Councilmember Oh. 

18                (No response.)

19           THE CLERK:  Councilmember 

20 Squilla. 

21           COUNCILWOMAN QUINONES-SANCHEZ:  

22 Councilmember Squilla will join us 

23 briefly.  He's having tech problems.  He 

24 just sent me a note.

25           THE CLERK:  Councilmember 
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1 Thomas.

2           COUNCILMAN THOMAS:  Good 

3 morning.  Good morning, Madam Chair.  

4 Present.

5           THE CLERK:  Councilmember 

6 Gauthier.

7                (No response.)

8           THE CLERK:  And we are 

9 additionally joined by Councilmember 

10 Gilmore Richardson.

11           COUNCILWOMAN GILMORE 

12 RICHARDSON:  Good morning.

13           COUNCILWOMAN QUINONES-SANCHEZ:  

14 Thank you.  A quorum of the Committee is 

15 present and the hearing is now called to 

16 order.  

17           This is the public hearing of 

18 the Committee on Education regarding 

19 Resolution No. 200430.  

20           Will our Clerk David please 

21 read the title of the resolution.

22           THE CLERK:  Resolution No. 

23 200430, a resolution authorizing the 

24 Committee on Education to conduct 

25 hearings exploring the benefits of the 
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1 School District of Philadelphia 

2 mandating conflict resolution training 

3 at all curriculum levels.

4           COUNCILWOMAN QUINONES-SANCHEZ:  

5 Before we begin to hear testimony from 

6 witnesses we have for today, everyone 

7 who has been invited to the meeting to 

8 testify should be aware that this public 

9 hearing is being recorded.  Because the 

10 hearing is public, participants and 

11 viewers have no reasonable expectation 

12 of privacy.  By continuing to be in the 

13 meeting, you're consenting to being 

14 recorded. 

15           Additionally, prior to 

16 recognizing Members for questions or 

17 comments they have for witnesses, I will 

18 note for the record at this time that we 

19 will use the chat feature available in 

20 Microsoft Teams to allow Members to 

21 signify that they wish to be recognized.  

22 In order to comply with the Sunshine 

23 Act, the chat feature must only be used 

24 for this purpose.  

25           Before I call the first panel, 
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1 I want to recognize the sponsor of 

2 today's resolution for opening remarks 

3 and to set the tone.  Thank you.  

4 Councilmember Gilmore Richardson, 

5 please.

6           COUNCILWOMAN GILMORE 

7 RICHARDSON:  Yes.  Good morning and 

8 thank you so much, Madam Chair, and to 

9 all the Committee members on the 

10 Committee on Education.  Thank you so 

11 much for this hearing as a follow-up to 

12 the original hearing we had on 

13 Resolution No. 200430 back in November 

14 on a conflict resolution in our schools.  

15           And what we were seeking to 

16 accomplish today is to announce the 

17 completion of the report and summary of 

18 the transcript from that hearing on 

19 November 12th, but also to give the 

20 School District an opportunity to talk 

21 about some of the strides that have been 

22 made as it relates to implementing Tier 

23 1 service, a conflict resolution in 

24 schools, and then talk about our plans 

25 moving forward which is working together 
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1 in a working group model with the 

2 District and DBHIDS on the expansion of 

3 those models and sort of what it looks 

4 like in the school setting and figuring 

5 out the type of supports that are 

6 necessary to do all of this work 

7 effectively.  

8           So I briefly just wanted to 

9 quickly go through a few of the 

10 highlights from the report.  The report 

11 will be available on council.com.  It's 

12 available via link so anyone can access 

13 the report at any time to talk about or 

14 read through some of the issues that we 

15 talked about.  

16           We had over 10 witnesses.  We 

17 had over 4 panels for that particular 

18 hearing.  We heard from the School 

19 District, and we'll hear from the 

20 District again today to talk about what 

21 they were working on then for conflict 

22 resolution and also for trauma 

23 management, and then we heard from some 

24 of the gun violence experts because we 

25 know that we are in a gun violence 
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1 crisis here in the City of Philadelphia 

2 and being able to chart us on a path of 

3 ensuring that all of our young people 

4 have the tools necessary to adequately 

5 resolve conflict I believe will be 

6 helpful to us over the long-term.  

7           And then we heard from some of 

8 our community-based advocates, including 

9 Jerry Jordan who's the President of the 

10 Philadelphia Federation of Teachers, and  

11 later on I will detail some of the 

12 recommendations, and I think some of the 

13 information we heard directly from Jerry 

14 will be vitally important in how we move 

15 forward on implementation of this.  

16           And more importantly and most 

17 importantly, our last panel we heard 

18 from students in the School District of 

19 Philadelphia who talked about the 

20 benefits and their learning experience 

21 around conflict resolution.  And then 

22 obviously, we had members of the public 

23 to give public comment.  But for some of 

24 the hearing findings we found, and we 

25 know this, that Philadelphia is 
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1 experiencing a gun violence epidemic 

2 that has claimed the lives of too many 

3 of our children.  

4           We must continue to approach 

5 this epidemic as a public health crisis.  

6 We recognize through the testimony and 

7 summary at the hearing that all 

8 Philadelphia's students will benefit 

9 from social and emotional learning and 

10 trauma-informed care.  And in that 

11 model, it includes some of the supports 

12 around conflict resolution.  

13           And I wanted to highlight 

14 specifically on Page 7 of the report 

15 wherein the testimony provided by Jerry 

16 Jordan states, "Students at every level 

17 of school should receive conflict 

18 resolution and they should receive so in 

19 the form of a robust program developed 

20 in collaboration with the educators 

21 charged with implementing it.  Further, 

22 it will be important that a conflict 

23 resolution program has the proper 

24 training and resources necessary for an 

25 effective implementation.  This program 
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1 must been accompanied by extra resources 

2 for educators and for students." 

3           We also talked about metrics 

4 that can be used to allocate more 

5 resources to address the issue.  We also 

6 heard in the hearing the point of the 

7 District aligning its programs with 

8 nationwide best practices, and we'll 

9 hear Dr. Gray talk about the important 

10 work that she has been doing to sort of 

11 build out on the Tier 1 conflict 

12 resolution model.  

13           And then briefly, I wanted to 

14 detail the recommendations based on the 

15 testimony over the 119-page portion of 

16 the transcript for the School District 

17 of Philadelphia.  It states, The School 

18 of District should take a trauma-

19 informed, evidence-based approach to 

20 providing conflict resolution to all 

21 students.  Recommendations for the 

22 Administration:  Gun violence should be 

23 declared, a public health emergency, the 

24 Administration and School District 

25 officials should collaborate to ensure 
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1 conflict resolution training is mandated 

2 and more health resources are provided 

3 in all schools.  And then 

4 recommendations for Council:  City 

5 Council should use the budget process to 

6 provide targeted additional resources.  

7 So that was all of what we heard in the 

8 transcript, in the summary of the 

9 hearing.  

10           So I'm looking forward to this 

11 hearing today, Madam Chair, on how we 

12 can continue to work with the School 

13 District on the implementation of 

14 conflict resolution for all students, 

15 but more importantly, how we fold in our 

16 partners at DBHIDS who works on the Tier 

17 3 portion of the intervention around 

18 conflict resolution which really helps 

19 students in their home, school and 

20 community environment.  

21           So I'm looking forward to this 

22 hearing.  But more importantly, I'm 

23 looking forward to continuing the 

24 working group so that we can fully build 

25 out this model, understand what it looks 
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1 like on a school-by-school basis, how do 

2 we get from the expansion of Tier 1 to 

3 then the Tier 3 supports that DBHIDS 

4 provides through the CBH contracts with 

5 the 27 agencies, with the school-based 

6 services in 246 schools, what does that 

7 continuum actually look like from the 

8 Tier 1 to the Tier 3.  

9           So, Madam Chair, you have my 

10 full commitment that I will be in 

11 working groups with the District and 

12 DBHIDS to ensure we can fully map out 

13 what that looks like as we move towards 

14 the new school year and hopefully will 

15 be fully back in person in September, so 

16 we understand how this implementation of 

17 conflict resolution training will look 

18 in our schools for all of our students.  

19           So thank you very much, Madam 

20 Chair, and I'm looking forward to this 

21 hearing and an update from District, but 

22 more importantly the work we're going to 

23 do moving forward to be prepared for the 

24 fall.  Thank you so much.

25           COUNCILWOMAN QUINONES-SANCHEZ:  
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1 Thank you, Councilmember Gilmore 

2 Richardson, and for the work related to 

3 how does this stuff get operationalized.  

4           And before I recognize Vice-

5 Chair Councilmember Gym for a comment, I 

6 just wanted to add that this work in 

7 this space has been quite complicated.  

8 Councilwoman Gym as a member of the 

9 Children and Youth Committee has 

10 actively participated.  I know that IBHS 

11 started a Coordinating Council that both 

12 her and I are on.  

13           These conversations around how 

14 do you align this work is not as easy as 

15 it appears.  There is a changing of a 

16 paradigm and it is quite difficult.  And 

17 again, I think I said this at the 

18 hearing the other day, this is 

19 complicated work.  There's a lot of 

20 frustration around urgency, the 

21 necessity in a COVID space.  It's hard 

22 to measure how this integration of 

23 services is going to be delivered.  

24           And so, I appreciate your 

25 willingness to get in the weeds of some 
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1 of this so that we make sure -- you say 

2 what does this look like.  For me, what 

3 does it feel like, what does it feel 

4 like for parents, what does it feel like 

5 for children as we experience this.  So 

6 I want to thank you.  

7           I'm going to recognize 

8 Councilmember Gym who is, again as I 

9 said, a member of this Committee and 

10 who's also been actively pursuing some 

11 of this work by CBH and our Behavioral 

12 Health Department.  Councilmember Gym.

13           COUNCILWOMAN GYM:  Thank you so 

14 much, Madam Chair.  

15           And I just wanted to take a 

16 brief moment to thank the resolution 

17 sponsor for persisting in this area. 

18 It's been apparent as you said, Madam 

19 Chair, that we need to know what this 

20 feels like for students.  Last night we 

21 had a student roundtable and many of the 

22 young people just feel left behind right 

23 now, so it is really important that the 

24 conversation today be about what the 

25 resolution sponsor has been deeply 
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1 committed to, which is that this 

2 conflict resolution lives in every 

3 single school, that it can be felt by 

4 students, that they actually learn from 

5 it and grow from it and that their 

6 educators and the partnering staff and 

7 others also learn and grow from it, so 

8 that's one thing. 

9           And then the second area that I 

10 think is so important is that our young 

11 people are dealing with this anyway. 

12 When we did the private conversation 

13 with youth who are experiencing violence 

14 and gun violence in particular, they are 

15 being forced into situations beyond what 

16 any of us could possibly imagine, 

17 resolving conflicts on the ground level 

18 because there aren't enough people or 

19 institutions around right now to help 

20 them figure that out.  So there's no 

21 question in my mind how important this 

22 issue is that it has extreme urgency and 

23 relevance right now, but it's also a 

24 long-term game plan for helping our 

25 schools become healthier climates, 
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1 helping our young people become 

2 healthier individuals with more skills 

3 than they've ever had before.  

4           So I want to just thank the 

5 Chair and the resolution sponsor for 

6 their dedication on this issue.  We have 

7 been in this space.  It is a challenge.  

8 But on the other side of it, if we're 

9 able to make this commitment, it will 

10 make a difference in young people's 

11 lives.  Thank you so much.

12           COUNCILWOMAN QUINONES-SANCHEZ:  

13 Thank you, Councilmember Gym.  

14           I just for the record want to 

15 acknowledge that Councilmember Squilla 

16 has joined us who's also a member of 

17 this Committee. 

18           Councilmember Richardson, did 

19 you have something to add to the 

20 Councilwoman's comments?  

21           COUNCILWOMAN GILMORE 

22 RICHARDSON:  Yes.  I just wanted to, 

23 Madam Chair, thank you and thank 

24 Councilmember Gym, our Vice-Chair, for 

25 all of your dedicated work on these 



Committee on Education
April 14, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 17

1 Committees and as you said really 

2 getting into the weeds of this.  

3           I was trying to parse out the 

4 conflict resolution piece, but it's all 

5 a part of this puzzle.  It's all part of 

6 the larger picture of the services that 

7 we're providing to our young people.  So 

8 I just wanted to thank both of you, 

9 Councilmember Sanchez and Gym, for all 

10 of your hard work on this and just all 

11 of the guidance.  Thank you very much.

12           COUNCILWOMAN QUINONES-SANCHEZ:  

13 Thank you.  

14           David, could you please call 

15 the first panel.

16           THE CLERK:  Dr. Abigail Gray.

17           COUNCILWOMAN QUINONES-SANCHEZ:  

18 Before Dr. Gray gets on, I also want to 

19 acknowledge I believe Kath -- Kathy 

20 Lynch is on -- getting people's name 

21 wrong, is also here from the School 

22 District who's also a member with us in 

23 the Coordinating Council.  

24           Dr. Abigail Gray, please state 

25 your name for the record and proceed 
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1 with your testimony and then we'll open 

2 it up to questions.  Thank you.  Karyn, 

3 sorry.  

4           Dr. Abigail.

5           DR. GRAY:  Hi.  Hello.  Can you 

6 hear me?  

7           COUNCILWOMAN QUINONES-SANCHEZ:  

8 Yes.  Please proceed.

9           DR. GRAY:  My name is Abigail 

10 Gray.  I am the Deputy Chief of School 

11 Climate and Culture for the School 

12 District of Philadelphia.  I really 

13 appreciate you having me here today to 

14 provide this testimony and the 

15 opportunity to collaborate around this 

16 really critical issue.  

17           I know I speak for all my 

18 colleagues when I say that we share 

19 Council's deep concern over the well-

20 being and safety of Philadelphia's young 

21 people and the commitment to safeguard 

22 it that is reflected in this resolution.  

23           So when we talk about conflict 

24 resolution, it's important to remember 

25 that we're not talking about a 
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1 monolithic construct that can be 

2 addressed by a singular curriculum or 

3 program.  Rather we're talking about a 

4 complex set of skills and competencies 

5 that develop over time through teaching, 

6 modeling and repeated practice in varied 

7 context.  Research tells us that these 

8 skills and competencies include 

9 identifying one's own and other's 

10 emotions, self-regulating one's emotions 

11 under stress, helping others de-escalate 

12 or calm down, mediating conflicts, 

13 understanding and expressing empathy, 

14 recognizing and respecting differences, 

15 being aware of one's social environment 

16 and building relationships within it, 

17 setting and working toward personal 

18 goals and communicating effectively when 

19 emotions are high. 

20           As I shared in my testimony 

21 with Council this fall, these are 

22 precisely the skills we are working to 

23 help students build at the School 

24 District of Philadelphia and we're doing 

25 that through an intentional focus on 
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1 programming that is demonstrated to do 

2 exactly this.  Based on research and the 

3 accumulated experience of our own and 

4 other large urban districts, we've 

5 identified approaches to addressing 

6 school-wide climate that equip teachers 

7 with knowledge, resources and 

8 opportunities to foster the development 

9 of these skills. 

10           We're working hard as a 

11 District to help schools adopt these 

12 approaches.  So since I was here last 

13 fall, we've made significant progress in 

14 this area.  While many schools already 

15 implement evidence-based climate 

16 programming, for the first time ever all 

17 schools in the District are now going 

18 through the process of selecting an 

19 evidence-based Tier 1 climate program.  

20           Schools are able to select from 

21 three different school-wide approaches, 

22 positive behavior intervention and 

23 supports or PBIS, school-wide 

24 restorative practices and school-wide 

25 social emotional learning.  Each of 
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1 these directly targets the skills I just 

2 listed within a framework that is 

3 trauma-informed and anti-racist.  

4           Schools will receive training 

5 over the summer and implement this 

6 programming in the fall with support 

7 from specialized District coaches.  In 

8 addition, we're continuing to build on 

9 the groundwork that we laid this year by 

10 providing more training and supports for 

11 experiences like daily community 

12 meetings, by expanding mindfulness 

13 programming and continuing to develop 

14 opportunities for youth voice and 

15 leadership.  

16           So this year for the first time 

17 all teachers received training on social 

18 emotional learning, including 

19 foundations of SEL, social emotional 

20 learning, including integration of 

21 social emotional learning and academic 

22 content.  We developed a series of 

23 modules on topics, including social 

24 emotional learning and trauma, behavior 

25 as communication, understanding emotions 
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1 and building students' agency through 

2 social emotional learning.  

3           Many schools, though not all 

4 schools, were able to take advantage of 

5 these modules.  This year we'll be 

6 doubling these efforts.  This is a major 

7 focus for the District and we will be 

8 ensuring that all schools are engaging 

9 in helping their staff build skills and 

10 knowledge and resources around social 

11 emotional learning and development. 

12 Along with these supports for all 

13 students, we will be providing small 

14 group supports for students who need 

15 them.  I know Dr. Jayme Banks, my 

16 colleague, has been here last week and 

17 talked about the fact that we're 

18 building schools capacity to identify 

19 students who need Tier 2 small group 

20 supports and to provide them with 

21 evidence-based, trauma-informed 

22 programming.  

23           Additionally, we'll continue to 

24 work with our City partners to provide 

25 individualized trauma and conflict 
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1 resolution services for students with 

2 the greatest needs or those directly 

3 affected by gun violence.  To be clear, 

4 implementing Tier 1 climate programming 

5 in every school in the District is a 

6 significant lift.  Reaching a level of 

7 implementation that we're striving for 

8 will take time and a focus on continued 

9 improvement and growth.  I look forward 

10 to sharing our work in this area with 

11 Council in the future.  Thank you very 

12 much.

13           COUNCILWOMAN QUINONES-SANCHEZ:  

14 Thank you.  I'm going to open it up to 

15 Councilmember Gilmore Richardson.  

16           But before I do, Dr. Gray, 

17 first of all, thank you for being here 

18 and for doing some of this work.  Can 

19 you share with us really quickly the 

20 timeline -- I know a lot of work and 

21 urgency and I know obviously COVID and 

22 this last year has been quite difficult.  

23 So how do you see this timeline working 

24 out in the phase-in process?  

25           DR. GRAY:  So as I mentioned, 
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1 all schools are currently in the process 

2 of selecting their Tier 1 programming, 

3 so that's happening through the 

4 state-mandated comprehensive 

5 school-planning process.  So each school 

6 is participating in a series of meetings 

7 in which they are analyzing their data, 

8 identifying their strengths and needs 

9 and selecting with input from my team 

10 and from other District-level folks, 

11 selecting what is the most appropriate 

12 Tier 1 school-wide program for their 

13 school.  

14           So they're taking into 

15 consideration things like what are the 

16 interests of their staff and students.  

17 Some are really gravitating, for 

18 example, toward restorative practices.  

19 Others already have a strong grounding 

20 in PBIS and they're going in that 

21 direction.  So we're hoping to help them 

22 to select those programs and that's 

23 happening right now. 

24           Then the next step in that 

25 process is that they will actually 
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1 specify their implementation steps for 

2 each of their school-wide climate 

3 programs.  They're doing that in close 

4 coordination with my office based on 

5 implementation research and on our 

6 knowledge of how these programs should 

7 be implemented.  We specified for each 

8 of the programs a really detailed 

9 implementation plan that will be 

10 customized for each school. 

11           So as part of that school 

12 planning process, they're specifying not 

13 only approach, the school-wide approach 

14 that they'll be using, but also any 

15 supplemental approaches that they may be 

16 using.  For instance, next year we'll be 

17 training all school climate staff in 

18 prosocial recess and lunch.  We know 

19 that lots of conflict start in less 

20 structured areas like recess and lunch, 

21 but we also know that recess and lunch 

22 can and should be fun, socially 

23 emotionally important times for kids.  

24 So we're partnering with Playworks, 

25 which is a local organization that we've 
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1 partnered with for years, to build a 

2 program of supports for all schools 

3 around making recess and lunch a place 

4 where conflict resolution is supported 

5 and where conflict is proactively 

6 prevented.

7           So these are the kinds of 

8 solutions that we're helping schools to 

9 put into their plan for this year.  For 

10 each of those approaches, they will also 

11 be specifying their action steps.  And 

12 then as soon as those are chosen, my 

13 team will be meeting with the leadership 

14 of each time to make an implementation 

15 plan, identify a lead time at each 

16 school for carrying out this work.  That 

17 will start this spring and go throughout 

18 the summer.  

19           As I've mentioned, we have many 

20 schools in our District that are already 

21 doing this kind of programming.  And for 

22 them, it's going to be a matter of 

23 strengthening and continuing to build 

24 and deepen it and to really layer on the 

25 social emotional focus that we're doing 



Committee on Education
April 14, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 27

1 across the District.  Other schools have 

2 not implemented the Tier 1 climate 

3 program.  That includes many of our high 

4 schools and in particular, our 

5 comprehensive high schools.  So I'm 

6 working now very closely with the 

7 assistant superintendents who oversee 

8 those networks or rather those schools 

9 to make really well-developed plans for 

10 phasing this work in over the course of 

11 the spring, the summer and throughout 

12 next year.

13           COUNCILWOMAN QUINONES-SANCHEZ:  

14 So we expect that in September there 

15 will be some form of this in all of 

16 these places, right, at minimum a 

17 selection of the pedagogy as well as a 

18 team will put together a plan and do an 

19 implementation, so by fall everybody 

20 should have that?  

21           DR. GRAY:  Everybody should 

22 have by fall a program selected, a team 

23 in place and an implementation plan laid 

24 out.  In addition by fall, as you know 

25 or as I believe I've mentioned, we 
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1 implemented community meeting 

2 District-wide that has been very 

3 successful, particularly in Grades K 

4 through 8.  We've heard really great 

5 feedback from schools about how 

6 important that has been to them, 

7 particularly during school closure.  So 

8 we're rolling out a whole new set of 

9 supports around that. 

10           We have developed an app that 

11 will make planning community meeting 

12 according to any theme the teacher 

13 chooses to focus on really easy for 

14 teachers.  We'll be rolling that out.  

15 And additionally, we're rolling out 

16 supports to help community meeting work 

17 better in high schools.  That was a real 

18 challenge this year, particularly as 

19 many kids didn't really actively 

20 participate in advisory with virtual 

21 learning, et cetera.  So we're rolling 

22 out plans to make that work more 

23 smoothly and be a more important 

24 component of every student's day.

25           COUNCILWOMAN QUINONES-SANCHEZ:  
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1 Thank you.  I'm going to recognize 

2 Katherine Gilmore Richardson and then 

3 queue up.  We have questions from 

4 Councilmember Brooks and then 

5 Councilmember Gym.  

6           Councilmember Gilmore 

7 Richardson.

8           COUNCILWOMAN GILMORE 

9 RICHARDSON:  Yes.  Thank you so much, 

10 Madam Chair.  

11           I wanted to go back, Dr. Gray, 

12 and say thank you so much for your work, 

13 also for all the conversations we've had 

14 where you have helped educate me on this 

15 is not a one-size-fits-all approach, and 

16 that we have to really drill down and 

17 look at every school and look at the 

18 data and information.  So I wanted to 

19 thank you so much for that work. 

20           I wanted to go back to years 

21 past and sort of if you can just talk 

22 about where we were last year around 

23 Tier 1 implementation in how many 

24 schools, and then where we'll be in the 

25 fall and what the difference is, so 
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1 folks understand sort of where we 

2 started when we last talked at the 

3 hearing in November to the strides that 

4 have been made and sort of where we're 

5 planning to get to in September, what 

6 that means as far as the amount of 

7 children and the additional schools that 

8 will have this Tier 1 selection process 

9 complete, the team and the 

10 implementation.  And then I'll go to the 

11 next question.

12           DR. GRAY:  Sure.  So it may be 

13 worthwhile to actually go back a bit 

14 further than last fall because this has 

15 been such a crazy year.  The silver 

16 lining of this year for us has been that 

17 we've really had an opportunity to 

18 engage in a lot of planning and 

19 specifically around exactly the work 

20 that we're talking about today.  But of 

21 course, the downside is that we haven't 

22 been able to make the same progress in 

23 rolling out the fully-developed programs 

24 because we need to be in school to do a 

25 lot of that work. 
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1           However, going back to the 

2 previous school year, so 19-20 we had -- 

3 during that school year, we had about 80 

4 schools that were implementing PBIS and  

5 a very small number that were 

6 implementing school-wide restorative 

7 practices and we had not yet rolled out 

8 any comprehensive social emotional 

9 learning programming.  

10           We used sort of some stand-

11 alone programs like Second Step, which a 

12 program that teachers and schools can 

13 use sort of as an activity that happens 

14 in the morning, and we certainly had 

15 some schools that were doing morning 

16 meetings and things like this on their 

17 own.  But as far as a District-wide 

18 effort, that did not exist.  In 

19 preparation for last year, we launched 

20 our Healing Together initiative which 

21 included a focus on trauma, on 

22 community-building, on relationships, on 

23 staff wellness and on mental health, and 

24 that was a collaborative effort between 

25 my office, the Office of Student Rights 
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1 and Responsibilities and the Office of 

2 Prevention and Intervention, so really 

3 student support services together.  And 

4 that's all under Karyn Lynch who's here 

5 today. 

6           So going into last year 

7 following last year's school planning 

8 process, we added quite a few schools.  

9 We had about 50 schools that had 

10 selected school-wide restorative 

11 programming in their school plans and we 

12 were up to 102 of the 230 or so in the 

13 District that had selected PBIS.  So 

14 those schools had been gradually working 

15 to plan implementation and to implement 

16 in sort of more limited ways over this 

17 past year.  But now we are looking at so 

18 going from having roughly half the 

19 schools in the District that had 

20 indicated a school-wide Tier 1 climate 

21 program to all of them for the fall.  

22           Additionally, the community 

23 meeting, so we've conducted a lot of 

24 research on our community meeting roll-

25 out over the course of the year.  And we 
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1 learned, for example, we did -- my 

2 background is implementation science so 

3 I'm interested in focusing on 

4 identifying what are the barriers to 

5 implementation of this program and how 

6 can we make sure that our implementation 

7 plans really target those barriers.  

8           So for instance, our community 

9 meeting program that we rolled out in 

10 the fall, we conducted a lot of research 

11 with teachers to understand what was 

12 working about that, what wasn't working 

13 about that.  We learned, for example, 

14 that almost all teachers believed that 

15 community meeting was an important way 

16 and an effective way to build 

17 relationships between students and 

18 between students and teachers.  

19           We knew from that, that we 

20 didn't need to spend time educating 

21 teachers about why it was important, but 

22 what they did want was additional 

23 resources.  They said, make it easier 

24 for us to plan this.  So over the course 

25 of the year we've been releasing plans 
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1 and resources, and that has led to our 

2 decision to develop that.

3           COUNCILWOMAN GILMORE 

4 RICHARDSON:  And thank you for saying 

5 that because that was actually where I 

6 was going next, Dr. Gray, around 

7 ensuring that particularly for our 

8 teachers, that they have the proper 

9 training and resources necessary for 

10 effective implementation, particularly 

11 when you're going from 102 schools to 

12 all the schools in the District.  That's 

13 a really heavy lift.  And I will say we 

14 appreciate it because this is what we've 

15 been working towards and this is what we 

16 have been wanting to see.  But we also 

17 recognize that the training and the 

18 resources for the teachers who 

19 ultimately have to implement, 

20 particularly on the Tier 1 model is 

21 necessary for effective implementation.  

22           So can you just sort of drill 

23 down on that as far as the support 

24 structure for the teachers so that we 

25 know this lives itself out and what my 
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1 colleague said, not only what we see but 

2 how it feels in the school environment?  

3           DR. GRAY:  Yeah.  So we're 

4 starting with the leadership teams.  

5 We're sort of doing this graduated 

6 approach, so we're starting this spring 

7 with meetings with individual leadership 

8 teams that will be taking on this 

9 programming for the first time next 

10 year, really helping them understand the 

11 need for buy-in and how to go about 

12 building buy-in from teachers.  

13           We know that in particularly at 

14 the high school level where Tier 1 

15 climate has not always necessarily been 

16 prioritized, that we need to help 

17 teachers understand how this work can 

18 make school a more pleasant place for 

19 everyone to be, and that includes 

20 working closely with Dr. Jayme Banks' 

21 office around staff wellness.  So as 

22 we're talking about social emotional 

23 learning, we're not just talking about 

24 kids.  We're also talking about adults.  

25 We're talking about helping schools be 
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1 places where adults want to spend time 

2 as well.  Anyway, that was an aside.  

3           So the spring will be having 

4 these meetings with leadership teams at 

5 the schools, and then we're working on 

6 developing over the summer like a series 

7 of sort of facilitated experiences that 

8 will set the schools up for success in 

9 the fall, so that will be introducing to 

10 them helping them think about sort of 

11 the vision of what they want their 

12 school to be like and feel like.  

13           Some schools have already done 

14 this.  Other schools haven't or haven't 

15 done it in a long time.  So we want to 

16 at the end of June begin to have 

17 conversations with schools about that, 

18 engaging voices from students and 

19 teachers and community members as well.  

20 What do we want the school to be like 

21 and feel like and how can we leverage 

22 this Tier 1 program to help make that 

23 happen.  

24           And we're also going to help 

25 them with things like identifying who 
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1 should be on that Tier 1 climate team. 

2 That's usually a combination of 

3 principal, assistant principal, climate 

4 manager, counselor and a few teachers 

5 typically as well as potentially some 

6 other folks, and then thinking about 

7 some experiences over the summer to get 

8 that team really ready to go, including 

9 things like how often do you meet, let's 

10 make a meeting schedule for the year, 

11 how do you structure your meetings, 

12 let's talk about meeting agendas and 

13 roles, what data -- this is a critical 

14 piece, what data will you look at to 

15 know if your efforts are working.  So 

16 really engaging school teams in that 

17 conversation and then helping them 

18 understand how do we collect, how do we 

19 access and how do we analyze that data 

20 on an ongoing basis.  

21           And in that data, we're looking 

22 at things not only sort of the 

23 low-hanging fruit which is the 

24 suspension data, the attendance data but 

25 also thinking in innovative ways about 
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1 how do we collect student voice, how do 

2 we hear from students about what it 

3 feels like to be in school.  We 

4 developed and piloted a survey for 

5 students this year and we are planning 

6 to incorporate that more into our work 

7 and schools' work for next year.

8           COUNCILWOMAN GILMORE 

9 RICHARDSON:  Got it.  So I wanted to ask 

10 you another question around -- because I 

11 know and I've mentioned this before in 

12 the meeting that we've had.  For 

13 instance, my daughter is a student in 

14 the District and she had mindfulness 

15 this year.  

16           So when a student has 

17 mindfulness -- and I just want you to 

18 put this on the record -- what does that 

19 look like in the school meeting?  Is it 

20 a mindfulness teacher?  How does that 

21 impact the staffing at that particular 

22 school?  

23           DR. GRAY:  So that's kind of a 

24 school-by-school decision and much of it 

25 comes down to how much the leadership is 
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1 investing in that.  We have made 

2 available to schools a lot of resources 

3 for mindfulness that are free.  So on 

4 our Healing Together website and we 

5 offered some training about this at the 

6 beginning of the year, teachers can just 

7 go on there, they can get lessons, they 

8 can get activities, they can get videos 

9 and things that they can easily 

10 incorporate on their own even if it's 

11 not something that their school is 

12 taking on.

13           Additionally, we have several 

14 important partners.  One of our main 

15 ones is the Inner Strength Foundation, 

16 which is a local organization that does 

17 mindfulness training.  They have a full 

18 curriculum that is in -- I think I know 

19 where your daughter is at school and 

20 that is one of the schools where we have 

21 Inner Strength working.  And that has 

22 been extremely popular in the schools 

23 where it's provided.  For next year I've 

24 been working with that provider to talk 

25 about how we can tier and expand that 



Committee on Education
April 14, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 40

1 service to more schools.  I'd really 

2 like to see it in all high schools.  So 

3 we've requested funding to be able to do 

4 that this year.  So it really depends. 

5           Also, the phys. ed. teachers 

6 have been really wonderful with this.  

7 Many of them -- the deputy who oversees 

8 that work has really put a lot into 

9 training phys. ed. teachers on yoga, on 

10 mindfulness.  So many of them are 

11 engaged in that work as well.  So it's 

12 going from being -- and I will say this 

13 just from my own experience as a former 

14 teacher and now being in classrooms 

15 here, that we've gone from it being sort 

16 of a rare weird thing that occasional 

17 teachers would do to being very common, 

18 that you walk in a classroom and the 

19 kids are coming in from lunch and the 

20 teacher does a mindful breathing 

21 exercise.  It's very common now.

22           COUNCILWOMAN GILMORE 

23 RICHARDSON:  Okay.  Thank you for that.  

24 And this was my first year sort of 

25 seeing the work that I'm doing in 
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1 Council sort of play out in realtime and 

2 real life with having my daughter in 

3 school now and she had went through the 

4 Mindfulness program.  And I thought that 

5 based on everything I saw from just the 

6 home environment it was a wonderful, 

7 wonderful curriculum. 

8           So I wanted to then drill down 

9 on just helping folks understand how we 

10 get from the Tier 1 to then where we 

11 come into play of it's Tier 3 with 

12 DBHIDS, because this is the work that 

13 we're going to work on in the working 

14 group to kind of flush out what that 

15 looks like.  

16           But I just wanted to put that 

17 on the record to say Tier 1 is sort of 

18 what I was requesting that the District 

19 work on and that's sort of the strides 

20 that we're making now in the planning 

21 for the fall.  But just could you detail 

22 just what it looks like when you go from 

23 Tier 1 to then when you're having that 

24 full continuum of supports for the child 

25 and the school at the Tier 3 level, 
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1 which is on the CBH side?  

2           And, Madam Chair, I just wanted 

3 to state for the record that we did 

4 receive the information submission from 

5 DBHIDS this morning that explains in 

6 detail the behavioral services in the 

7 schools and the goals of IBHS, how the 

8 collaboration sort of works which is 

9 really on the Tier 3 side and not the 

10 Tier 1, which is what we're drilling 

11 down on currently.  

12           I just wanted to at least put 

13 that on the record, but also for 

14 Dr. Gray to put on the record of sort of 

15 what that looks like inside of a school.

16           DR. GRAY:  Sure.  Well, if 

17 you've been watching the School Board 

18 meetings, you heard Dr. Hite talking a 

19 lot about MTSS, which stands for      

20 Multi-tiered Support Systems.  That is 

21 the how of how we ensure that all 

22 students needs are being met with the 

23 level of service that that particular 

24 student needs.  We have areas of 

25 strength in the District around MTSS and 



Committee on Education
April 14, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 43

1 we have areas where we know we really 

2 need to develop and it is a huge focus 

3 right now at the District level to 

4 really build our resources and our 

5 capabilities around MTSS.  

6           So to answer your question, 

7 what that looks like is there are three 

8 tiers of service:  Tier 1 is universal.  

9 That's what's provided to every student.  

10 That's my job.  I focus on Tier 1 

11 climate, so what does everybody get.  

12           So through a process of 

13 monitoring data and regular meeting, 

14 communication with teachers, with 

15 parents and collecting various kinds of 

16 critical data, we can identify several 

17 things:  One, we can identify where 

18 there may be a problem at Tier 1.  

19           For example, if we're seeing 

20 fights break out all the time at 

21 lunchtime, that's probably not an 

22 individual student problem.  That's 

23 probably an environmental problem.  We 

24 need to do a better job of making sure 

25 that lunchtime is a safe, social 
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1 emotionally productive time for 

2 students.  We focus there on 

3 strengthening that Tier 1 before we 

4 start identifying individual students 

5 for any kind of particular supports.  

6 Because until we have that strong Tier 1 

7 in place, we don't really know who needs 

8 extra supports versus who is just 

9 responding to a chaotic environment, 

10 right.  So that's kind of the Tier 1 

11 piece.  

12           So we look at Tier 1 data, 

13 which is aggregate data, to understand 

14 where we need to strengthen Tier 1 

15 programming.  It might be particular 

16 classrooms where a teacher needs more 

17 help with positive climate.  It might be 

18 a particular time of day where kids are 

19 coming in and out of the building and we 

20 need more adult supervision, things like 

21 that.  

22           When we have gotten sort of the 

23 kinks out of Tier 1, then we can begin 

24 to see, oh, well, kids are mostly doing 

25 pretty well in Mrs. So-and-so's 2nd 
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1 grade classroom, but we noticed that 

2 we've got this group of four kids that 

3 are running out in the hallway on a 

4 regular basis, what's going on with 

5 those guys, right.  So that's where we 

6 have a Tier 2 conversation, where the 

7 first thing we try is a small group like 

8 an intervention that's aimed at a group 

9 of students.  

10           An example of an evidence-based 

11 Tier 2 intervention is Check-In, 

12 Check-Out.  So this is a widely-used 

13 intervention that can be very effective 

14 for things like I just described; 

15 students running around, engaging in 

16 minor disruptions, attendance issues, 

17 and that is where the student is 

18 assigned a mentor.  That mentor checks 

19 in with the student at various times 

20 throughout the day, gives them positive 

21 feedback, encouragement, helps them stay 

22 on track.  So that's an example of we've 

23 identified a group of students who are 

24 having a similar kind of issue.  

25           By the way, this all happens on 
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1 the academic side too.  We're just 

2 talking on the climate behavior side. 

3 And then if the students continue -- say 

4 we have 10 students in Check-In, Check-

5 Out and 3 of them are still struggling 

6 after the six-week cycle of Check-In, 

7 Check-Out.  Those are the 3 that we 

8 think may need individualized Tier 3 

9 services, which is where our City 

10 partners come in.

11           So MTSS is a process of 

12 providing supports, monitoring students 

13 response to those supports, identifying 

14 students who need more and providing 

15 that.  So that's kind of the flow.  And 

16 the goal is that if we have really 

17 strong Tier 1, then we don't have so 

18 many students needing Tier 2 and it 

19 should only be a few that need Tier 3.  

20 That's not where we are right now, but 

21 that's where we need to go.

22           COUNCILWOMAN GILMORE 

23 RICHARDSON:  Okay.  And I look forward 

24 to continuing to do that work in our 

25 working groups together in a partnership 
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1 model.  

2           The last thing I wanted to add 

3 is around the cultural competency of the 

4 programs that are chosen.  So you just 

5 talked about the Check-In and the 

6 Check-Out and sort of when you have to 

7 strengthen Tier 1 services.  How do you 

8 all look when you're selecting a program 

9 or a service or an intervention style to 

10 use around the cultural competency of 

11 that model and how effective it's been 

12 for particularly Black and Brown 

13 students because we know the School 

14 District of Philadelphia is primarily 

15 Black and Brown students?  How do you 

16 check the cultural competency of the 

17 programs you're selecting if you bring 

18 in a provider?  

19           DR. GRAY:  Yup.  That is an 

20 extremely important part of what we 

21 focus on when we think about our 

22 programs.  So social -- and I will say 

23 this, by definition all of the 

24 approaches that we use are not only 

25 culturally competent, but explicitly 
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1 anti-racist.  

2           So when we implement, when we 

3 work with a school to implement social 

4 emotional learning, they are 

5 implementing equitable anti-racist 

6 practices because that is part and 

7 parcel of social emotional learning.  

8 It's understanding, recognizing 

9 differences, acknowledging different 

10 perspectives, being inclusive.  But we 

11 also try to ensure this through the 

12 structures and the processes.  

13           For example, PBIS has been used 

14 for decades, has a really strong 

15 evidence base.  But much of that 

16 evidence base was not developed in 

17 districts like Philadelphia.  Some was.  

18 There's a lot of work from Baltimore, 

19 for example.  However, we've been taking 

20 a close look at our PBIS practices and 

21 changing them.  So we are transitioning 

22 sort of a standard PBIS to culturally 

23 responsive PBIS.  

24           And what that looks like is -- 

25 so there's a PBIS team at the school 
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1 that kind of oversees the PBIS program.  

2 We have done a review of every school's 

3 demographic make-up of the community 

4 that that school serves, and starting 

5 this current year and going into next 

6 year, we require that every school's 

7 PBIS team reflects the demographic 

8 characteristics of the communities they 

9 serve.  

10           We require that parents sit on 

11 those committees.  We have in every PBIS 

12 school a student PBIS committee.  That's 

13 brand new.  We're just starting that.  

14 So we're revamping all of our language 

15 in our PBIS programming to make sure 

16 that those values are for most.  And 

17 that goal that I said earlier is very 

18 much (inaudible) you are focusing on 

19 equity, you are focusing on anti-racism.  

20 Our restorative practices program has a 

21 huge focus on this.  

22           In our community-building 

23 circle-training, there's a five-part 

24 module on equity that all school staff 

25 will participate in.  That's just part 
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1 of the program, because you cannot have 

2 a restorative environment that is not 

3 culturally competent.

4           COUNCILWOMAN GILMORE 

5 RICHARDSON:  Okay.  Thank you.  Thank 

6 you so much, Madam Chair.  

7           And, Dr. Gray, again I'm 

8 looking forward to the continued work 

9 we're all going to do together moving 

10 forward.  

11           Thank you, Madam Chair.

12           COUNCILWOMAN QUINONES-SANCHEZ:  

13 Thank you, Councilmember Gilmore 

14 Richardson.  

15           I want to recognize 

16 Councilmember Brooks.  I appreciate the 

17 explanation around this.  This is a lot 

18 of different nuances around 

19 understanding how this work gets 

20 operationalized.  That's why I'll 

21 continue to say how does this feel 

22 ultimately and how will we improve how 

23 young people feel.  

24           Councilmember Brooks, thank you 

25 for being here.  I know this is an 
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1 important issue for you and I know 

2 you're a little bit under the weather so 

3 we really appreciate you participating 

4 today.  Councilmember Brooks.

5           COUNCILWOMAN BROOKS:  Thank 

6 you, Madam Chair.  

7           And thank you to my colleague 

8 Katherine Gilmore Richardson for her 

9 line of questioning.  I just have a 

10 little bit of follow-up.  

11           Also, Dr. Gray, thank you so 

12 much for moving forward from the initial 

13 conversation where I had so many 

14 concerns, so I'm really glad to see that 

15 you guys have kind of moved forward 

16 since our first conversation.  And I 

17 just want to dive a little deeper around 

18 funding for this, because I know when we 

19 initially had this conversation and you 

20 were creating this program from Tier 1 

21 to Tier 3 and talking about ramping up, 

22 we were looking from an austerity budget 

23 where we didn't have a lot of money to 

24 spend on these things and it wasn't 

25 necessarily a major priority. 
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1           In the hearing I think a week 

2 ago, I think I was asking Karyn some 

3 questions around funding around the 

4 social emotional programs across the 

5 District primarily in areas that have 

6 been hit hard with gun violence and mass 

7 incarceration, and using this skill set 

8 as a tool for healing and 

9 community-building, right, in the long-

10 term.  

11           So my question kind of talks 

12 to, you know, I know that schools have 

13 to select -- you mentioned this as 

14 well -- programs not a one-size-fit-all, 

15 but I also know that selection process 

16 was based on money.  So depending on how 

17 much money you have to spend on these 

18 particular programs, schools had to 

19 select what they could afford.  

20           With this infusion of money 

21 coming in from the federal government 

22 and in light of this gun violence 

23 epidemic that we have currently 

24 happening in the City, do you guys have 

25 plans on offering more or expanding some 
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1 of the services that you already have 

2 that you've been talking about?  Because 

3 one of the things I thought about is 

4 Playworks, for example.  I know some 

5 schools that have more money and have 

6 stronger parent bases that are able to 

7 pay for Playworks to be in their schools 

8 and other schools have a piecemeal 

9 version of Playworks.  

10           So I work very -- I don't have 

11 to explain it.  You know I work very 

12 deeply with a variety of these programs, 

13 but we realize that Playworks is 

14 something that should be implemented in 

15 all elementary schools because 

16 structured organized play is important, 

17 and it's also a conversation I've had 

18 with Parks & Rec.  

19           And Part 2 is around how can we 

20 ensure that an adequate Playworks 

21 program is available across the 

22 District, primarily in those areas that 

23 are hardest hit with gun violence as 

24 well as mass incarceration?  Playworks 

25 is one.  
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1           And the other one I have a 

2 question around is dedicated staffing 

3 versus a dual role of the teachers in 

4 the classroom, and I know it needs to be 

5 a combination of the two.  It has to be 

6 a whole-school-change approach where 

7 teachers are involved in the process, 

8 but also teachers aren't with their 

9 class all day.  

10           So I don't know how when we go 

11 back to school who's monitoring the 

12 lunchroom, who's handling transitions. 

13 Will there be an investment around 

14 additional support staff to make sure 

15 implementation is carried through 

16 throughout the building?  So I'm talking 

17 about whether it's going to be a part of  

18 the climate team responsibility and will 

19 certain schools get additional resources 

20 towards climate team staff to make sure 

21 this moves forward?  And if not, what 

22 can we do to advocate for money to be 

23 invested into these programs so they can 

24 be the most effective?  

25           I know from your experience you 
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1 know having enough folks in the building 

2 to operationalize is important.  So my 

3 questions are coming from a place of 

4 advocacy, around funding to make sure 

5 that we're getting the most out of these 

6 programs to save our children.  That's 

7 my main reason for coming on to this 

8 hearing because I just had to get this 

9 on the record. 

10           And I just want to know what 

11 can we do to ensure that from Tier 1 to 

12 Tier 3 that we're operationalizing this 

13 to the best of our ability, not with the 

14 austerity mindset that we've had in the 

15 past.  How can we infuse money to save 

16 our kids?  

17           DR. GRAY:  I can definitely 

18 speak to a few of the things that you 

19 raised there.  You are correct that 

20 school-level budgets to some extent 

21 drive what schools can have in place.  

22 However, that is not the case with the 

23 Tier 1 programming that I'm talking 

24 about.  

25           So every school will receive 
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1 support, the same support from my office 

2 to implement the program that is 

3 determined to be appropriate for their 

4 level of need.  So if a school chooses 

5 PBIS, they will receive a PBIS coach 

6 from my office.  They do not have to pay 

7 for that.  

8           If a school implements 

9 restorative practices, they'll receive a 

10 coach from my office.  They do not have 

11 to pay for that.  And previously, our 

12 restorative programming in the District 

13 has previously been provided by external 

14 partners that schools did have to pay 

15 for, so we've really invested and Karyn 

16 Lynch, my supervisor, has been 

17 tremendously supportive of this.  We've 

18 invested in building our own resources 

19 so that we can provide I think much 

20 higher quality support without schools 

21 having to pay for it. 

22           I love that you brought up 

23 Playworks because that is one of my pet 

24 issues too.  I believe so fervently that 

25 every child has a right to a fun 
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1 prosocial experience at recess and that 

2 is the reason we are working with 

3 Playworks now.  They just gave us a 

4 proposal three days ago for a 

5 District-wide plan.  So it will be a 

6 tool kit and a set of trainings for 

7 every single school, around a K to 8 

8 school around recess and lunch.  So 

9 schools will receive the supplies that 

10 they need and the training that they 

11 need to give every student that kind of 

12 experience. 

13           Now, we're still going to have 

14 cases where schools have more money and 

15 they may choose to pay for the Playworks 

16 service where they actually have a staff 

17 member there, and that is true.  Not 

18 every school has access to that.  And as 

19 we are thinking about, for example, how 

20 we use federal funding going forward, I 

21 think that is kind of the thing that's 

22 on the table that we're talking about 

23 and thinking about, sort of what schools 

24 receive extra resources beyond what they 

25 have in their own budget for extra 
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1 supports like that.  But we are trying 

2 to level the playing field by saying 

3 that there are certain things that every 

4 child should have so how do we provide 

5 those to all schools even if they don't 

6 have the funds in their budget for like 

7 the full Playworks thing.  I hope I 

8 answered that question.  

9           As far as the teacher's role, I 

10 don't think I can answer that in an 

11 intelligent way so I'm going to punt on 

12 that one.  But I will say this, in terms 

13 of -- you talked about the numbers of 

14 climate staff in the building, very 

15 important consideration.  We have 

16 formulas that we use at the District 

17 level to determine based on the number 

18 of students how many climate staff a 

19 particular school is allocated and then 

20 they can also purchase additional 

21 climate staff if they choose to with 

22 their budget. 

23           I just want to emphasize, 

24 numbers are one thing for the climate 

25 staff.  Skills are at least as 
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1 important.  So you can have a lot of 

2 people in the building who don't have 

3 the right skill set to interact with 

4 students in a positive restorative way, 

5 and it's less helpful than a fewer 

6 number of people who are really 

7 well-trained and all speaking the same 

8 language and all on the same page about 

9 this is the kind of school we want to 

10 have and how we're going to have it.  So 

11 we're focusing on that right now.  

12           We're making plans to roll out 

13 more training for climate staff at all 

14 levels, climate managers this year.  For 

15 the first time we've developed a scope 

16 and sequence for climate managers, where 

17 we have year-round training for them on 

18 all of these Tier 1 principles that I'm 

19 talking about today.  So we're really 

20 working on investing in our climate 

21 staff to build the skill level and just 

22 the knowledge that that staff has as 

23 they're interacting with kids in the 

24 building.

25           COUNCILWOMAN BROOKS:  One other 
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1 question, Dr. Gray.  So when you're 

2 making a determination for particular 

3 schools, are the homicide rates and the 

4 trauma in those particular communities 

5 considered in that allocation?  

6           DR. GRAY:  You know, that is a 

7 conversation that normally happens in 

8 our Talent Office and I don't know.  And 

9 I am going to find out.

10           COUNCILWOMAN BROOKS:  The 

11 reason I'm bringing this up was because 

12 over the summer -- I live in 19140 -- we 

13 had a huge number of homicides as well 

14 as being heavily impacted by the 

15 pandemic.  And I was wondering as we're 

16 making those determinations to support 

17 young folks in the school building, we 

18 have to consider the climate outside of 

19 their school environment as well, 

20 considering home is school and school is 

21 home right now.

22           DR. GRAY:  Yes.  

23           COUNCILWOMAN BROOKS:  So I just 

24 want to make sure that that 

25 consideration is definitely being made 
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1 because that's why I know that quality 

2 of staff is better than the quantity of 

3 staff, but we need to make sure that the 

4 staff is fully aware of the impact of 

5 all of these issues for young folks in 

6 particular areas.  

7           And I'm making emphasis to the 

8 areas that have been hit by gun 

9 violence, the pandemic as well as mass 

10 incarceration because we're in a crisis 

11 and we need all hands on deck which 

12 includes the School District, working 

13 with Parks & Rec, working with DBHIDS, 

14 working with the Prison system.  

15 Everybody has to be on the same page and 

16 we can't leave any of those aspects out 

17 of this conversation if we want to save 

18 our children.  

19           So I do have a sense of urgency 

20 around this particular issue and I would 

21 encourage you guys to take into 

22 consideration that data as well in 

23 making a determination.  Because I know 

24 where I live, kids, young folks from K 

25 to 8 that are being affected in 
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1 elementary school are the siblings of 

2 either the shooter or the victim, and 

3 we're not giving young people the 

4 support they need and we leave them to 

5 their own vices.

6           DR. GRAY:  I definitely -- I'm 

7 sorry.  Go ahead.  I didn't mean to -- 

8           COUNCILWOMAN BROOKS:  No.  

9 That's it.  That ends my line of 

10 questioning.

11           DR. GRAY:  Thank you.  One 

12 process we have been going through just 

13 over the last couple of months is we are 

14 reassessing how we assign and allocate 

15 our 440, our Central Office base staff.  

16 For example, one of the teams that I 

17 oversee, they're called climate and 

18 culture coaches and they do social 

19 emotional work and lots of work with the 

20 schools.  And previously, we kind of 

21 assigned them one per network regardless 

22 of data including violence.  And so, 

23 we're reassessing that.  

24           And Jayme Banks and I were just 

25 talking about this yesterday, the fact 
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1 that as we're reallocating our staff and 

2 thinking about where do we concentrate 

3 more staff, we want to look at not only 

4 sort of like the attendance and the 

5 academics of those schools, but also 

6 this issue, where is the gun violence 

7 happening and do we have plenty of our 

8 own staff allocated in those areas, so 

9 that is definitely a consideration. 

10           I think when I was speaking 

11 earlier about the climate staff, I was 

12 talking more about school-level staff 

13 and how they are assigned, which I think 

14 you raised a really good point about 

15 that as well.

16           COUNCILWOMAN QUINONES-SANCHEZ:  

17 Thank you, Councilmember Brooks.  

18           I think this is a space that's 

19 really important.  And I know that over 

20 the last couple of months as we talk 

21 about the summer and some of this work 

22 is going to be done, buildings opening 

23 up, partnerships that are going to 

24 happen, I think all of the importance of 

25 connecting some of the other work not 



Committee on Education
April 14, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 64

1 only from Behavioral Health, but DHS, 

2 some of the homeless services we've seen 

3 where that instability has caused even 

4 more challenges.  

5           So, yeah, an equity lens means 

6 we're going to take all of these things 

7 into account and we want the School 

8 District -- and I know for my Council 

9 colleagues during this budget process we 

10 need to make sure that whatever 

11 resources that are necessary and the 

12 other departments who are working with 

13 these young people, that folks are more 

14 coordinated and intentional in their 

15 work, so I appreciate that.  

16           Councilmember Gym.

17           COUNCILWOMAN GYM:  Yes.  Thank 

18 you very much, Madam Chair. 

19           Good morning, Ms. Gray.  Thank 

20 you for some of the work.  I wanted to 

21 follow up on a couple of questions that 

22 Councilmember Brooks had asked.  I agree 

23 with you that our staff need to be both 

24 trained and present.  I think both those 

25 things are really important. 
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1           With regard to Playworks and 

2 climate staff, are you extending the 

3 hours for climate staff?  Currently, 

4 schools purchase them on a three-hour 

5 basis.  So are climate staff being 

6 offered to schools for a longer period 

7 of time to cover Playworks, for example?  

8           DR. GRAY:  So normally the 

9 hours -- and I want to be careful that I 

10 don't wade out of territory where I know 

11 what I'm talking about here, but I can 

12 say this, typically the school-based 

13 climate staff who have the 3- to 5-hour, 

14 as you say assignments, those hours are 

15 during recess and lunch.  So that is the 

16 prime time when those staff would be 

17 available to support the recess and 

18 lunch programming that we're talking 

19 about.

20           COUNCILWOMAN GYM:  I mean I 

21 guess I would challenge that because I 

22 know that there are schools, especially 

23 the large ones, I'm interested like at a 

24 Mayfair that has 1200 kids where lunch 

25 can start extremely early and go until 
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1 extremely late.  And I have been in 

2 schools where there's a lunchtime at 

3 10:00 a.m. and there's a lunchtime at 

4 2:00 p.m., so I'm not entirely sure that 

5 that's the case.  

6           And I would ask whether you can 

7 confirm that every school -- to me, one 

8 fix and one thing that will be a benefit 

9 to a lot of schools is to automatically 

10 extend any three-hour climate staff to 

11 five-hour and then to have the cost of a 

12 five-hour go down to a three-hour and 

13 that the District absorbs some of that 

14 in order to accommodate some of the 

15 issues, either that or there needs to be 

16 some kind of guarantee, and it's not a 

17 presumption.

18           DR. GRAY:  I don't know, and I 

19 think that's a great question and 

20 suggestion.  And I will absolutely take 

21 that back for discussion.

22           COUNCILWOMAN GYM:  One of the 

23 things that we are most concerned about 

24 is the decline in staffing at 

25 school-based levels.  The Council 
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1 sponsor has really invested in the 

2 training to do conflict resolution.  And 

3 again as I said with you, I agree that 

4 staff need to be trained.  But there 

5 does also need to be the presence of 

6 those trained staff and that's what 

7 we're concerned about.

8           DR. GRAY:  Okay.

9           COUNCILWOMAN GYM:  So if we can 

10 just have some clarity because I know 

11 that lunch monitor position can be very 

12 stressful.  Usually, lunches are covered 

13 by a climate staff but they're large.  

14 And if you're doing a Playworks, I don't 

15 necessarily believe that one climate 

16 manager who may be leaving at the end of 

17 a particular session is going to be able 

18 to really manage a large scale recess 

19 program by themselves.

20           DR. GRAY:  Yeah.

21           COUNCILWOMAN GYM:  No matter 

22 what the training may be.  So if this is 

23 truly an investment, it feels like 

24 extension or addition of climate staff 

25 to ensure the success of the program 
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1 would go a long way to ensuring that the 

2 District is truly invested.  So if we 

3 can have some clarity around that, 

4 that's helpful.

5           DR. GRAY:  Okay.  Thank you.

6           COUNCILWOMAN GYM:  One other 

7 question is, just to follow up again on 

8 Councilmember Brooks' concerns about gun 

9 violence, this is actually a very 

10 important issue.  The School District 

11 submitted to us a list of the 25 schools 

12 that have seen the most number of 

13 shootings since 2020.  

14           This has been extremely 

15 traumatic on a lot of the school 

16 communities, and it's probably no 

17 surprise which schools these are.  But 

18 nevertheless, it means that we have to 

19 do more for them.  And, look, we're not 

20 trying to parse out whose grief is 

21 greater here, but there's no question 

22 King, Bartram, Overbrook, Ben Franklin, 

23 West Philadelphia High School, 

24 Frankford, Lincoln and Edison have been 

25 seriously, seriously impacted by the 
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1 impact of the shootings.  

2           So to reinforce what 

3 Councilmember Brooks said, with regard 

4 to conflict resolution and knowing that 

5 a large number of the students who 

6 either were classmates of these 

7 individuals may be in similar circles, 

8 what are we doing that is different 

9 around conflict resolution for them as 

10 young high schoolers in particular, 

11 because they are dealing with resolving 

12 conflict and dealing with conflict on a 

13 regular basis?  What are we doing for 

14 those schools in particular?  

15           DR. GRAY:  So those are some of 

16 the schools when I say that -- and I'm 

17 not painting them all with the same 

18 brush.  But when I say that there are 

19 schools in our District that have not 

20 previously implemented sort of 

21 comprehensive consistent school-wide 

22 Tier 1, those are some of those schools 

23 and we are working very hard to get that 

24 changed, working very hard with our 

25 assistant superintendents.  
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1           We're working with my staff.  

2 We're working with the staff of our 

3 Planning and Evidence-based Supports 

4 Office at the District to help ensure 

5 that in the school plans for the schools 

6 that are most effective, we have 

7 adequate -- nothing is ever going to be 

8 adequate until we solve this issue, but 

9 that we have every kind of support that 

10 we can possibly muster.  

11           That includes dedicated, 

12 focused on Tier 1.  That includes the 

13 work that I talked about in terms of 

14 high school community meeting.  That 

15 includes a real concerted effort around 

16 youth voice and leadership.  That 

17 includes more extracurriculars and other 

18 activities for kids to engage in.  That 

19 includes significant investments in 

20 trauma, in trauma services, which again 

21 is Jayme Banks' department and she can 

22 speak to that much better than I can.  

23 So we are looking hard at those schools 

24 and we are looking hard at how can we 

25 provide, how can we redouble our 
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1 supports for those in particular.

2           COUNCILWOMAN GYM:  Do you 

3 consider a counselor a Tier 1 service?  

4           DR. GRAY:  A counselor is 

5 both -- a counselor kind of spans 

6 everything.  And so, as you know we have 

7 behavioral health, some counselors that 

8 focus more on behavioral health, some 

9 that focus more on career and college.  

10 But counselors provide some services to 

11 the whole school, but typically they're 

12 focused more on the students that are 

13 provided services beyond Tier 1.

14           COUNCILWOMAN GYM:  Okay.  Are 

15 they considered a Tier 1 support or are 

16 they just not really in that Tier 1, 

17 Tier 2, Tier 3 r because they're just 

18 considered staffing?  

19           DR. GRAY:  Well, they're 

20 definitely in Tier 2 and Tier 3.  So 

21 they're part of Tier 1 teams.  They're 

22 part of Tier 2 teams.  They're part of 

23 Tier 3 teams.  So they have their eye on 

24 the school as a whole and bring a really 

25 important perspective in terms of 
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1 helping a Tier 1 team think about what 

2 to make of data and what kind of 

3 services we need to provide a Tier 1.  

4 However, a lot of time is spent in Tier 

5 2 and Tier 3.

6           COUNCILWOMAN GYM:  Thank you.  

7 At these eight schools, are these 

8 schools getting additional counselors?  

9           DR. GRAY:  I can't answer that 

10 question.  That's definitely within 

11 Jayme's area or perhaps Karyn Lynch 

12 could speak to that, but I don't know 

13 the answer to that.

14           COUNCILWOMAN GYM:  And none of 

15 them are on the call today, right?  

16           DR. GRAY:  Karyn is.  I also 

17 want to be really clear that as we're 

18 working on the plans for these schools, 

19 the principals are the drivers of that 

20 so -- 

21           COUNCILWOMAN GYM:  Well, if I 

22 could, I'd be interested in hearing 

23 this.  Because principals given a choice 

24 of a limited range can't really be 

25 blamed for saying, hey, you didn't pick 
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1 an extra counselor, you decided to go 

2 with X, Y and Z.  That's not what we're 

3 talking about.  

4           We are saying that the District 

5 itself has identified these schools as 

6 being the location among the most -- 

7 that its community has been deeply 

8 impacted by gun violence.  You can talk 

9 about a dozen kids who have either been 

10 shot or killed in less than a two-year 

11 time span.  That's extremely devastating 

12 and that goes beyond whether a principal 

13 wants to do this or that.  

14           So the District has often 

15 touted a 1-to-400, 500 number ratio for 

16 counselors.  And my question is at these 

17 schools when the national representation 

18 is 1-to-250, certainly these schools, it 

19 should be below 1-to-250.  So my 

20 question is then if we're serious about 

21 conflict resolution, if we're serious 

22 about supporting of kids, what is the 

23 number of counselors at these schools?  

24           DR. GRAY:  I can see if I can 

25 get that information to you.  I don't 
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1 know it.  

2           COUNCILWOMAN GYM:  Okay.  We 

3 will follow up on that.  The last 

4 question I have is also just for --

5           COUNCILWOMAN QUINONES-SANCHEZ:  

6 Councilmember Gym, Karyn came on the 

7 screen.  So I don't know if you want her 

8 to try to respond to those --

9           COUNCILWOMAN GYM:  Oh, yes, 

10 that will be helpful.  Thank you so 

11 much, Council Chair.

12           MS. LYNCH:  Thank you.  For the 

13 record, Karyn Lynch, School District of 

14 Philadelphia.  I think it's an important 

15 question.  We are currently -- in fact, 

16 Councilwoman Gym, highlighting the 

17 additional resources and the current 

18 resources for each of these schools that 

19 you mentioned, several of them have two 

20 or three counselors.  I believe Edison 

21 has four counselors, just as an example.  

22           Also, I think I shared that all 

23 but one of these schools have a 

24 behavioral health support team that also 

25 is contributing to providing supports to 
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1 the young people that have been impacted 

2 in traumatic ways.  The circumstances 

3 within the school, the data within the 

4 school, the violence that these students 

5 have been exposed to are all part of the 

6 reason why these schools are selected 

7 for these additional behavioral health, 

8 mental health and counseling supports.  

9 But we can provide that exact one-to-one 

10 list for you of each of the support that 

11 is provided to each of these schools.   

12           COUNCILWOMAN GYM:  Yes.  Thank 

13 you very much.  I think that's really 

14 helpful.  And in part, I'm interested in 

15 Councilmember Gilmore Richardson's 

16 program being extremely successful.  And 

17 for that to happen, you actually need 

18 someone anchoring it at the school for 

19 guiding conflict resolution. 

20           Now, I don't know in your -- I 

21 know you have somebody who is at the 

22 District.  You'll be looking at that.  

23 And, Ms. Gray, I'm certainly not saying 

24 that you wouldn't be able to be the 

25 overall manager.  But the reality is 
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1 that the program lives at school-base 

2 level and someone has to care for 

3 200-plus schools on a day-to-day basis 

4 and in crisis-to-crisis basis.  

5           Do you imagine that that 

6 individual -- who do you think that that 

7 individual would ideally be for the 

8 conflict resolution strategy?  

9           MS. LYNCH:  So when we look to 

10 the schools to see which individual 

11 position is responsible for implementing 

12 Tier 2 services and helping schools with 

13 their Tier 2 implementation, we look 

14 primarily to the climate manager and we 

15 provide as Dr. Gray indicated that 

16 continuum of training and support from 

17 the Central Office to help the climate 

18 manager and/or the assistant principal 

19 or the individual that has been defined. 

20           In so many ways, it's not a 

21 stand-alone isolated effort and I think 

22 that's what she was attempting to 

23 identify.  It's not the responsibility 

24 of one particular position as much as 

25 it's the responsibility of teachers and 
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1 climate managers and the principal and 

2 lots of individuals.  But we look to 

3 climate managers and climate support 

4 staff to have that knowledge to help 

5 students with their implementation of 

6 both their Tier 1 supports and overall 

7 their school-based plans with respect to 

8 climate and --

9           COUNCILWOMAN GYM:  Can you just 

10 help me run through very quickly, does 

11 every school have a climate manager?  

12           MS. LYNCH:  There are a good 

13 number of schools that do have a climate 

14 manager.  I can't tell you right off the 

15 top of my head exactly which schools do 

16 have a climate manager.

17           COUNCILWOMAN GYM:  Okay.  So 

18 would we say that 50 percent have a 

19 climate manager or 20, 25 percent, 30 

20 percent have a climate manager?  

21           DR. GRAY:  It's roughly 50 

22 percent.

23           COUNCILWOMAN GYM:  So if the 

24 climate manager is responsible, the 

25 central person, 50 percent of the 
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1 schools have one and 50 percent do not?  

2           DR. GRAY:  If they don't have a 

3 climate manager, they have another 

4 climate designee, often an assistant 

5 principal or a dean.

6           COUNCILWOMAN GYM:  An assistant 

7 principal or dean.  Okay.

8           MS. LYNCH:  I was going to say 

9 that several of the schools that are on 

10 the list that we were talking about 

11 actually have two climate managers.  So 

12 for example, Overbrook is a school that 

13 has two climate managers as well as 

14 behavioral health support staff.

15           COUNCILWOMAN GYM:  Okay.  One 

16 other question:  Is the climate manager 

17 position full-time?  

18           MS. LYNCH:  Yes.

19           COUNCILWOMAN GYM:  Okay.  So 

20 it's a full-time all-day position?  

21           MS. LYNCH:  Oh, yes.  It's a 

22 professional-level position that works 

23 directly with the principal that helps 

24 develop the plans, the climate and 

25 culture plans for the school and engage  
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1 (inaudible) and then not to be confused 

2 with the student support, the student 

3 climate staff which is the three-,    

4 four-, five-, up to six-hour staff that 

5 you were talking about, that you asked 

6 about earlier.

7           COUNCILWOMAN GYM:  And then the 

8 last question is what is roughly the 

9 salary range for the climate manager?  

10           MS. LYNCH:  Abby, do you 

11 know -- 

12           DR. GRAY:  I want to say it's 

13 around -- it's a union position.  

14 They're CASA, so it is based on their 

15 years of experience, et cetera.  But I 

16 believe it starts at around 70.

17           COUNCILWOMAN GYM:  Okay.  

18 That's helpful.  Thank you very much.  

19           And then I think one of the 

20 questions, as I said, is that question 

21 of who actually oversees the programs.  

22 The other thing I think, just if I could 

23 a little bit, because we dealt with this 

24 at South Philadelphia High a decade ago.  

25 One of the warnings that we had from the 
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1 Department of Justice is that if we say 

2 that everybody does it, then in fact 

3 it's not an accurate or it's not 

4 necessarily an appropriate designation. 

5 Of course, internally we believe 

6 everybody should be responsible for the 

7 climate, the health and well-being of 

8 every child and of the entire school.  

9 But, in fact, one of the things that we 

10 learned around particular targeted areas 

11 around harassment in particular and 

12 conflict resolution as a side bar to it, 

13 is that there does need to be a 

14 designee.  And when there isn't clarity 

15 about who that designee is, it kind of 

16 falls apart because people aren't sure 

17 who to go to when students encounter a 

18 conflict at the school, who it is that 

19 you file a complaint with, when there's 

20 an incident of a serious bullying issue, 

21 who a parent consults with.  Of course, 

22 they can always go to the principal.  Of 

23 course, they can always go to the 

24 teacher, but ultimately somebody is 

25 responsible.  
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1           I would just encourage us to 

2 really think very consciously that 

3 success of a program lies in the clarity 

4 that is conveyed to the students, not in 

5 what we write down.  But overwhelmingly, 

6 what we hear from young people time and 

7 time again is that if they don't know 

8 how to access the conflict resolution, a 

9 harassment complaint or a bullying 

10 complaint, then even if a policy exists, 

11 it didn't happen for them.  

12           I just hope that we can 

13 recommit ourselves.  As we go on this 

14 road of conflict resolution, I hope we 

15 can also recommit ourselves to reviewing 

16 the School District's anti-harassment 

17 policy, ensuring that there are 

18 complaints and abilities for young 

19 people to either access a complaint 

20 around racial harassment or to deal with 

21 conflict resolution.  

22           I've had a couple of situations 

23 where young people themselves are 

24 piloting their own reporting protocols 

25 on these things because there is no 
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1 other means for -- they're not sure how 

2 to do it.  Whatever's happening at the 

3 school-based level, it's not happening 

4 for them.  

5           So I would just encourage us to 

6 really be thoughtful and to go back to 

7 young people and review whether 

8 harassment complaints have been filed, 

9 whether conflict resolution has actually 

10 been sought.  The lack or absence of it 

11 does not necessarily mean the absence of 

12 conflict.  It may actually mean people 

13 don't know what to do, so just to be 

14 attentive through this process.  Another 

15 reason why the designated individual is 

16 such an important aspect of this.  So I 

17 will conclude my questions.  

18           I want to thank the Committee 

19 Chairwoman for letting me ask these 

20 questions.  Thank you. 

21           MS. LYNCH:  Thank you.

22           COUNCILWOMAN QUINONES-SANCHEZ:  

23 And, Dr. Gray, I know in part of your 

24 presentation you mentioned an app.  To 

25 Councilwoman Gym's point, how are we 
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1 using technology gaps in the app as a 

2 vehicle for information-sharing for 

3 potentially what she is speaking to, 

4 someone being able to report and then 

5 initiating whatever navigation system 

6 within your system?  

7           DR. GRAY:  So a couple of 

8 things on that.  First, I certainly 

9 agree with Councilmember Gym that it is 

10 critical that there be sort of a clear 

11 path for students or parents to report 

12 incidents.  And to that end, we have 

13 invested significantly.  We have a new 

14 District-wide system that was just 

15 rolled out really over this past year 

16 and next year will be a much wider roll-

17 out of this.  That is called HIBster, 

18 that is for documenting and ensuring 

19 adequate follow-up on bullying and 

20 harassment incidents.  It makes it easy 

21 to report.  Parents can easily report.  

22 It can all be done online.  It ensures 

23 consistent communication with family 

24 members.  It assigns tasks in terms of 

25 follow-up on those incidents, so we 
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1 really have invested in improving that 

2 process to ensure good follow-through  

3 and follow-up and documentation of every 

4 incident. 

5           I would say in terms of who 

6 sort of has ownership of this type of 

7 programming at the school, so what the 

8 evidence really demonstrates is that the 

9 idea of sort of a single person being a 

10 champion of this work is actually not 

11 effective, in fact can lead to sort of 

12 the idea among staff that like, oh, it's 

13 this other person's job.  

14           So really within the MTSS 

15 framework, there is a team that oversees 

16 Tier 1 and that team shares 

17 responsibility.  As Karyn Lynch pointed 

18 out, the climate manager or the climate 

19 designee is sort of the holder and the 

20 driver of that, but it is very much a 

21 team effort at the school level in terms 

22 of the implementation and 

23 troubleshooting of the programming.  

24           Now, I'm forgetting what that 

25 question was -- oh, the app.  So we have 
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1 sort of our documentation and 

2 accountability and follow-up system.  

3 Separate from that, we have tools that 

4 we use technology to help make it easier 

5 for teachers to do all of this stuff.  

6           So what the app looks like, and 

7 I'm actually extremely excited about 

8 this, like very excited about it.  We've 

9 been working all year with a consultant 

10 to develop this thing and it's now 

11 ready.  We're going to pilot it during 

12 summer school and then roll it out over 

13 the school year.  It's basically like 

14 going on Amazon and ordering pants.  So 

15 you go on, you click on the 7th grade 

16 teacher, I want to focus on conflict 

17 resolution during my community meeting 

18 or any time during the school day and I 

19 want to integrate it in with my English 

20 language arts programming, boom, boom, 

21 boom and up comes all kinds of actually 

22 premade slides, activities, content that 

23 they can just drag and drop into their 

24 slide that they'll use with the class. 

25           Additionally, in there they can 
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1 click on a link and they can go to 

2 videos of our own teachers demonstrating 

3 these practices.  We've been collecting 

4 videos all year of community meeting of 

5 all grade levels.  We've recognized in 

6 our implementation science research that 

7 the self-efficacy, teachers sort of 

8 belief that they can and know how to do 

9 this work was the biggest barrier that 

10 we needed to address.  So we rolled out 

11 this app to make it easier and show that 

12 teachers like them are doing this work 

13 well.  So we're kind of using it in a 

14 couple of different ways.

15           COUNCILWOMAN QUINONES-SANCHEZ:  

16 Thank you.  I know we're running out of 

17 time.  We said this hearing will be a 

18 lot shorter.  

19           I want to recognize 

20 Councilmember Gym for a point of 

21 clarification and then Katherine Gilmore 

22 Richardson to help us close out.

23           COUNCILWOMAN GYM:  Yes.  Just 

24 very briefly, I just wanted to clarify 

25 that I think the interest was making 
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1 sure that there's a point of 

2 accountability, not so much like a point 

3 of contact, but I appreciate that 

4 clarification.  

5           And the last thing I'll say is 

6 that it's clear that the District's 

7 change-over in reporting harassment 

8 complaints has made a huge difference.  

9 In the years between 2012 to 2019 I 

10 believe, there was something like 30 

11 complaints maybe across the entire 

12 School District year-to-year.  

13           Starting in 2019 to 2020, we 

14 saw significant increase.  And I think 

15 that that's driven largely by the 

16 convenience of the system.  And then I 

17 would just encourage the District to 

18 keep on with it and then to train young 

19 people in how to use it, that we 

20 shouldn't be afraid to get young people 

21 using this.  When young people feel like 

22 they can resolve problems of harassment, 

23 bullying and conflict internally, it 

24 means that our system's working.  

25           The increase in complaints is 
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1 not something we should be afraid of.  

2 It's actually something we should be 

3 helping young people to work out, though 

4 echo it in other parts of their lives.  

5 It's extremely difficult.  I know it 

6 feels overwhelming, but I just want to 

7 thank the District because I think we've 

8 seen that we just need to help     

9 children -- young people, not children, 

10 young people access it and exercise 

11 their abilities and grow from it.  

12           Thank you, Madam Chair.

13           MS. LYNCH:  I would --

14           COUNCILWOMAN QUINONES-SANCHEZ:  

15 Thank you --

16           MS. LYNCH:  Sorry, Madam Chair.   

17 Councilwoman, I would share that I agree 

18 with you 100 percent, that training is 

19 an ongoing process that has to occur and 

20 always looking for ways to get young 

21 people to give input on the process and 

22 learn more about the process is 

23 definitely a priority.  Thank you.

24           COUNCILWOMAN QUINONES-SANCHEZ:  

25 So I would encourage as to those videos 
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1 to give young people an opportunity to 

2 also produce their own around how they 

3 are dealing with conflict resolution.  

4 Because the same way we want teachers to 

5 have modeling behavior, we want young 

6 people to not only participate in that, 

7 but also provide those opportunities for 

8 other young people to see that.  So, 

9 yeah, I think including them in that 

10 process is helpful.  It allows all of us 

11 to hear and definitely understand young 

12 people's perspective.  

13           Councilmember Gilmore 

14 Richardson.

15           COUNCILWOMAN GILMORE 

16 RICHARDSON:  Yes.  Thank you so much, 

17 Madam Chair.  And again, special thanks 

18 to you and to our Vice-Chair 

19 Councilmember Gym and Councilmember 

20 Brooks for the questions this morning.  

21           And to Dr. Gray and Karyn Lynch 

22 and the entire team at the District as 

23 well as to our partners in this effort 

24 when we move toward those in-between 

25 steps to Tier 3 DBHIDS, I just wanted to 
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1 say thank you for the work that we're 

2 doing, for the progress that is 

3 happening.  But I look forward to having 

4 this conversation in the context of 

5 thinking about the American Rescue Plan, 

6 what it means for Philadelphia, what it 

7 means specifically for the School 

8 District of Philadelphia in ensuring 

9 that as we roll out this robust 

10 implementation across schools that all 

11 schools have the resources necessary to 

12 do this effectively and implement the 

13 programming effectively, in that staff, 

14 particularly teachers and climate staff 

15 and counselors and all staff in our 

16 schools feel supported.  So I just 

17 wanted to say thank you and I look 

18 forward to our continued work that we 

19 will all do together to get to the 

20 finish line.  

21           Thank you, Madam Chair.  And 

22 thank you, colleagues.

23           COUNCILWOMAN QUINONES-SANCHEZ:  

24 Thank you.  I just want to make sure if 

25 there's anyone else here to testify on 
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1 this potential resolution on the call.

2                (No response.)

3           COUNCILWOMAN QUINONES-SANCHEZ:  

4 If there's no one else and there are no 

5 other further questions, I want to thank 

6 you, Councilmember Gilmore Richardson. 

7 We will continue this conversation.  I 

8 think the information is very important 

9 around the connectivity, the operation, 

10 obviously the accountability as we move 

11 forward.  

12           So there being no other 

13 questions from members of the Committee 

14 to testify, I'll ask if there's anyone 

15 else here today?  

16                (No response.)

17           COUNCILWOMAN QUINONES-SANCHEZ: 

18 Hearing none, I want to thank our panel, 

19 our guest Mrs. Gray and obviously Karyn 

20 Lynch the Director for participating 

21 today.  

22           This concludes the business 

23 before this Committee on Education 

24 today.  The resolution will be held to 

25 the call of the Chair and the resolution 
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1 sponsor.  Thank you everyone very much.  

2 I know some of this conversation will 

3 continue in tomorrow's continuing Gun 

4 Violence and Children and Youth 

5 Committee and I encourage folks to also 

6 participate in that.  Thank you all very 

7 much.

8           COUNCILWOMAN GILMORE 

9 RICHARDSON:  Thank you, Madam Chair.  

10 Thank you, colleagues.  

11           (Committee on Education 

12 concluded at 11:30 a.m.)

13           

14           

15           

16           

17           

18           

19           

20           

21           

22           

23           

24           

25
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1                C E R T I F I C A T I O N 

2
             I, hereby certify that the 

3
       proceedings and evidence noted are contained 

4
       fully and accurately in the stenographic  

5
       notes taken by me in the foregoing matter, 

6
       and this is a correct transcript of the 

7
       same.  

8

9

10

11

12                ______________________________
               TANEHA C. CARROLL

13                Court Reporter - Notary Public 

14

15                 

16                 

17                 

18                 

19                 

20                  (The foregoing certification of 

21       this transcript does not apply to any 

22       reproduction of the same by any means, 

23       unless under the direct control and/or 

24       supervision of the certifying reporter.)

25
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