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COUNCIL PRESIDENT CLARKE:
Thank you and good morning.

I understand that state law
currently requires that the following
announcement be made at the beginning of
every remote public hearing as follows:
Due to the current public health
emergency, City Council Committees are
currently meeting remotely. We are
using Microsoft Teams to make these
remote hearings possible.

Instructions for how the public
may view and offer public testimony at
public hearings of Council Committees
are included i1in the public hearing
notices that are published 1n the Daily
News, Inquirer and Legal Intelligencer
prior to the hearing and can also be
found on PHLCouncil.com. 1 now note
that the hour has come.

Mr. McDermott, will you please
call the roll to take attendance. And
Members that are iIn attendance, please

indicate so by saying present or
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whatever you may choose to make sure
that your i1mage is displayed on the
screen. Thank you.

Mr. McDermott, please call the
roll.

THE CLERK: Councilmember Bass.

COUNCILWOMAN BASS: Good
morning, Mr. President and colleagues
and the City of Philadelphia. Thank
you.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilwoman.

THE CLERK: Councilmember
Brooks.

COUNCILWOMAN BROOKS: Good
morning, Council President. Good
morning, colleagues. And good morning,
Philadelphia. 1 am present.

COUNCIL PRESIDENT CLARKE: Good
morning.

THE CLERK: Councilmember Domb.

COUNCILMAN DOMB: Good morning,
Council President, colleagues and the
Administration.

COUNCIL PRESIDENT CLARKE: Good
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morning, Councilman.

THE CLERK: Councilmember
Gauthier.

COUNCILWOMAN GAUTHIER: Good
morning, Council President and
colleagues and Philadelphia. Present.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilwoman.

THE CLERK: Councilmember
Gilmore Richardson.

COUNCILWOMAN GILMORE
RICHARDSON: Good morning, Council
President. Good morning, colleagues.

And good morning, Philadelphia.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilwoman.

THE CLERK: Councilmember
Green.

COUNCILMAN GREEN: Good
morning, Council President. Good
morning colleagues and (inaudible).

COUNCIL PRESIDENT CLARKE: Good
morning, Councilman.

THE CLERK: Councilmember Gym.

COUNCILWOMAN GYM: Good
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morning, Council President. Good
morning, colleagues. Good morning,
Mr. Mayor. 1 am present.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilwoman.

THE CLERK: Councilmember
Henon.

COUNCILMAN OH: Is the Mayor on
today.

COUNCILMAN HENON: Good
morning, Council President. Good
morning, colleagues. Good morning,
Mayor. Welcome.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilman. As | said earlier,
there were a couple of little issues
with respect to the attendance today.

The Mayor will not be on today as part
of this testimony.

COUNCILWOMAN GYM: 1 apologize,
Mr. President.

COUNCIL PRESIDENT CLARKE: It"s
not your fault. Trust me.

THE CLERK: Councilmember

Johnson.
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COUNCILMAN JOHNSON: Good
morning, Council President. Good
morning, colleagues.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilman.

THE CLERK: Councilmember
Jones.

(No response.)

THE CLERK: Councilmember
O"Neill.

COUNCILMAN O*NEILL: Good
morning, everyone.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilman.

THE CLERK: Councilmember Oh.

COUNCILMAN OH: Good morning,
Council President. Good morning,
colleagues. | apologize for the mic
faux pas. | was saying, oh, the Mayor-®s
on. Anyway, | apologize.

COUNCIL PRESIDENT CLARKE:
That"s a part of confusion on others”
part, not ours. Thank you, Councilman.

THE CLERK: Councilmember

Parker.
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COUNCILWOMAN PARKER: Good
morning, Mr. President and colleagues.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilwoman.

THE CLERK: Councilmember
Quinones-Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ:
Good morning. Good morning, President
and colleagues. Welcome to the Board of
Education and Dr. Hite and his team.

COUNCIL PRESIDENT CLARKE:

Morning.
THE CLERK: Councilmember
Squilla.
(No response.)
THE CLERK: Councilmember
Thomas.

COUNCILMAN THOMAS: Good
morning, Council President. Good
morning, colleagues. Good morning to
the listening public.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilman. And we have
clearly established a quorum, so we"re

going to get started.
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This 1s the public hearing of
the Committee of the Whole regarding
Bill Nos. 210320, 210321, 210322,
210323, 210324 and Resolution No.
210336. Mr. McDermott, will you please
read the titles of the bills and
resolution.

THE CLERK: Bill No. 210320, an
ordinance to adopt the Capital Program
for the six Fiscal Years 2022 to 2027
inclusive.

Bill No. 210321, an ordinance
to adopt the Fiscal Year 2022 Capital
Budget.

Bill No. 210322, an ordinance
adopting the Operating Budget for Fiscal
Year 2022.

Bill No. 210323, an ordinance
amending Chapter 19-2600 of The
Philadelphia Code, entitled '"Business
Income and Receipt Taxes,'" by revising
certain tax rates, under certain terms
and conditions.

Bill No. 210324, an ordinance
amending Chapter 19-1500 of The
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Philadelphia Code, entitled "Wage and
Net Profits Tax," by revising certain
tax rates, under certain terms and
conditions.

And Resolution No. 210336, a
resolution providing for the approval by
the Council of the City of Philadelphia
for a Revised Five Year Financial Plan
for the City of Philadelphia covering
Fiscal Years 2022 through 2026, and
Incorporating proposed changes with
respect to Fiscal Year 2022, which i1s to
be submitted by the Mayor to the
Pennsylvania Intergovernmental
Cooperation Authority pursuant to the
Intergovernmental Cooperation Agreement,
authorized by an ordinance of this
Council approved by the Mayor on January
3, 1992 by, and between the City and the
Authority.

COUNCIL PRESIDENT CLARKE:
Thank you, Mr. McDermott.

Today we continue the public
hearing of the Committee of the Whole to
consider the bills read by the Clerk
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that constitute proposed Operating and
Capital spending measures for Fiscal
2022, a Capital Program and a
forward-looking Capital Plan for Fiscal
Year 2022 through Fiscal Year 2027.
Before we begin to hear
testimony from the witnesses we have for
today, everyone who has been i1nvited to
the meeting to testify should be aware
that this meeting i1s public and 1t"s
being recorded. Because the hearing 1is
public, participants and viewers have no
reasonable expectation of privacy. So
by continuing to be in the meeting, you
are consenting to being recorded.
Additionally, prior to
recognizing Members for questions or
comments they have for the witnesses, |
will note for the record at this time
that we will use the chat feature
available 1n Microsoft Teams to allow
Members to signify that they wish to be
recognized. In order to comply with the
Sunshine Act, the chat feature must only

be used for this particular purpose.
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Today we will hear testimony
from the School District of Philadelphia
and Community College of Philadelphia.
Later on this afternoon, we will hear
testimony from the public regarding the
School District"s budget proposal.

The first person to testify 1is,
Mr. McDermott.

THE CLERK: Joyce Wilkerson,
President, Board of Education.

COUNCIL PRESIDENT CLARKE: And
will Dr. Hite be providing his testimony
immediately following Ms. Wilkerson?

Dr. Hite.

DR. HITE: Yes, Council
President, I will be providing my
testimony right after.

COUNCIL PRESIDENT CLARKE:
Thank you. Ms. Wilkerson --

DR. HITE: Council President --
I"m sorry.

COUNCIL PRESIDENT CLARKE:

Ms. Wilkerson, please state your name
for the record and proceed with your

testimony.
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MS. WILKERSON: Good morning.
I"m President of the Board of Education.
I want to thank you for having us here
today to share updates with you on the
Board of Education"s work, and 1"d also
like to take a moment to introduce my
colleagues on the Board, Vice-President
Egea-Hinton, Board member Julia Danzy,
Mallory Fix Lopez, Dr. Maria McColgan,
Dr. Angela Mclver, Ms. Lisa Salley,

Mr. Reginald Streater, Ms. Cecelia
Thompson. They"re all with us this
morning. They are volunteers as we all
are, and they may not be able to stay
the entire meeting. They will be
leaving for other commitments and
rejoining us as soon as possible.

On behalf of all of us, I want
to thank you for the chance to be with
you here today and for your partnership
and service to the students of
Philadelphia. Today as we prepare for
the District"s budget hearing, we would
also like to provide you with an update

on Goals and Guardrails, the Board®s
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Five Year Plan that we adopted in
December of 2020, and began implementing
in January 2021 and how this plan is
shaping our approach to this year®s
budget and the work of the District. At
this point, I"11 turn 1t to Ms. Egea-
Hinton.

MS. EGEA-HINTON: 1*d like to
begin by briefly sharing the Board"s
vision for Goals and Guardrails, and
some background on their development. In
December 2020, the Board of Education
adopted i1ts five-year strategic plan
called Goal and Guardrails. As the
governing body of the School District of
Philadelphia, the Board of Education®s
role 1s to set a vision for public
education in Philadelphia and to hold
the School District accountable for
realizing 1t.

As a Board, we"ve spent our
first two years visiting schools and
meeting with community members to learn
about how best to carry out this

critical work. Our vision for public
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education i1s simple. We believe In a
school system that provides every
student with the tools and experiences
they need to reach their fullest
potential.

In order to achieve this
vision, we set clear student learning
goals for the District and guardrails
that provide the conditions needed to
make student learning a priority. We
are implementing this plan because 1t 1is
time to move on a mindset of system
survival to a world where every school
i1s providing every child with the tools
they need to reach their potential.

To accomplish this goal, we
must be focused on student achievement.
1"d like to pass i1t on to Dr. McColgan.

DR. McCOLGAN: Good morning,
everyone. To summarize the Goals and
Guardrails plan, we have five academic
goals and four guardrails. Our first
two academic goals are focused on
reading and ensuring that our 3rd

through 8th grade students have reading
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skills they"ll need to succeed iIn their
education and future lives.

Our third academic goal 1is
focused on math, a fundamental skill
that"s too often overlooked. We want to
make sure that the 3rd through 8 grade
students also have a mathematical
foundation that they"re going to need to
succeed. And finally, our fourth and
fifth goals look at the skills necessary
for our students to graduate with the
academic and/or career and technical
skills needed for employment and
fulfilling a life beyond graduation.

And now, I1*d like to introduce my
co-Board member Dr. Angela Mclver.

DR. MclIVER: Thank you. Just
as importantly as our plan, our plan
also includes four guardrails, which we
believe are the conditions necessary to
help our students learn and achieve.
Guardrail 1 is every school will be
safe, welcoming and healthy places where
our students, staff and community want

to be and learn each day. This means
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that our school will be, one,
environmentally safe and clean and, two,
spaces within inclusive climates that
provide students with access to robust
social, emotional and mental health
supports.

Guardrail 2 1s every student
will have a well-rounded education with
co-curricular opportunities, including
arts and athletics integrated into the
school experience. Guardrail 3 iIs every
parent and guardian will be welcomed and
encouraged to be partners in therr child
school community. Guardrail 4 is our
students potential will not be limited
by practices that perpetuate systemic
racism and hinder student achievement.
Each month the Board spends 60 to 90
minutes of its Board meeting time
monitoring progress toward achieving
these goals and guardrails. So far we
have monitored progress on Goals 1, 2, 3
and 4.

This month we will monitor our

first guardrail, which will be Guardrail
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4, looking directly at practices that
perpetuate systemic racism and hinder
student achievement. |1 am now passing
it on to Board member Mallory Fix Lopez.
MS. FIX LOPEZ: Thank you. 1
also have Beto Lopez with me today. So
since we began monitoring goals and
guardrails 1In January, there 1s some
clear trend that has begun emerging as
we monitor how our students are doing.
These trends allow us to i1dentify our
students and i1nvest iIn targeted
strategies and resources that will
support theirr (inaudible) i1n order for
them to reach their fullest potential.
So far some of our clear
takeaways are, our students in special
education and our English learners are
generally far from the target set for
our academic goals, followed by Black
African-American and Hispanic Latino
students. We notice that schools with
the greatest gaps i1In academic
achievement -- hold on, sorry. We know

that schools with the greatest gaps and
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academic achievement serve more special
education students and English learners
than our other schools. Additionally,
they often serve more students that
require the most iIntensive interventions
and services.

Another takeaway is that
attendance matters. In general, our
schools that meet academic goals have
attendance rates that are substantially
stronger than other schools. Finally,
staff retention also matters. Schools
with the greatest achievement gaps are
more likely to have higher turnover of
school leaders and teachers.

Regarding retention rates, 45
percent of off-track schools have a
school leader who have been there for
less than three years compared with 18
percent In on-track schools. Data of
teacher retention rates show a 76.5
percent retention rate In off-track
schools and 80 percent retention rate iIn
on-track schools. And a 91 percent

teacher retention rate in schools that
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are on track to meeting our goals. And
now, 1°1l turn 1t over to Board member
Streater.

MR. STREATER: Thank you, Board
member Fix Lopez. So these takeaways
matter greatly to us when we look at the
District"s proposed budget, and they are
guiding issues that we will be focusing
on as we move toward adopting the budget
later this fall. We are excited about a
budget that the District has put forth
because we believe that i1t 1s structured
to address the areas of concern that our
goals and guardrails uncover.

Some of the things that we see
and that we hope you will be encouraged
by include differentiating strategies
that provide more support to the schools
that need more support. For instance,
the District"s proposal provides all
schools with an additional position, but
it will provide two discretionary
positions to schools that are not on
track to meet our goals and guardrails.

Strategies for providing more support
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for our students receiving special
education services, these include more
special education teachers across the
District with an additional 50
psychologists, 10 occupational
therapists and 20 speech therapists.
Additionally, the District is
identifying investments for a
system-wide redesign and a more
proactive approach to serving all
students with special education needs.
Supports that make our schools more
safe, healthy and welcoming by
specifically providing programming for
schools and amenities most impacted by
gun violence. And finally, we are
thrilled that the District will be
formalizing the equity work that i1t has
been engaged in this year by creating
the Office of Diversity, Equity and
Inclusion. These are some of the
investments that you will hear about
today that we believe iIndicate an
approach that will move the needle for

our students. Next, 1 would like to
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turn 1t over to Board member Cecelia
Thompson.

MS. THOMPSON: Thank you, Board
member Streater. This 1s an overview of
our goals and guardrails approach to
investments. Overall, this approach to
looking at our schools allows us to
specifically target our resources to the
schools and students who most need the
support. As we move forward, you can
expect to see from investments that are
similarly targeted and specific to
student needs. We know from the work
that not all of our schools need the
same thing, and we want a budget that
directs dollars to where they are most
needed. This means that some students
will require more support and resources
than others, and we need to be prepared
to meet those needs.

For the Board, this means we
must set clear expectations for student
success, monitor progress towards those
expectations and adopt a budget and

policies that provide support based on
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the needs of our students. And now, 1
will turn this over to Board member
Juli1a Danzy.

MS. DANZY: Thank you. Before
we end, we"d also like to take a moment
to address concerns that we have heard
from our African-American founded and
led charter school community, and that
have also been raised by several members
of City Council regarding our practices
as a charter school authorizer.

As | hope that you see from our
presentation this morning, we as a Board
have high expectations for all schools.
We believe that 1t 1s our role to hold
all schools accountable for fulfilling
their purpose of meeting the needs of
our students. We intend to do this for
both District- and charter-operated
public schools. The Office operates on
the principle that charter schools have
been granted a high level of autonomy iIn
exchange for a high degree of
accountability for providing

Philadelphia students with the education
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that they require in order to thrive and
to succeed.

To this end, our Charter School
Office uses a framework for measuring
the organizational, financial and
academic performance of our charter
schools and produces public annual
reports indicating where the schools are
fulfilling their public mandate. These
annual reports serve as a guide for our
charter schools so that they can see
whether or not they are on track for a
renewal every five years when their
charter expires.

We encourage everyone to look
at our charter school offices website
where all of these reports are posted
publicly. Many of our charter schools,
which serve one-third of the public
students in Philadelphia, are doing
phenomenal work. But for schools that
are not serving students well, 1t Is our
responsibility to hold them accountable.
And now, 1 turn this over to Board

member Lisa Salley.
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MS. SALLEY: Thank you and good
morning. While we believe that we do
this 1n a shared and equitable manner,
concerns have been raised that our
practices have discriminated against
African American-founded and led charter
schools. We take all allegations of
discrimination seriously, and we are
working now to provide these schools
with an independent entity who can
unpack these allegations. We intend to
look at these concerns openly, and we
will address any areas where we are
falling short.

Finally, no matter how strong
our practices are now, we are always
focused on continual growth. We look
forward to continuing to align the work
of our charter authorizing with our
goals and guardrails. This will i1nclude
a review of our past work to inform our
future path and the establishment of a
two-year working group with the charter
sector to support this alignment. We

intend to do this work with our charter
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community, and you will be hearing more
about this in the near future. 1711
turn 1t over to President Joyce
Wilkerson for concluding remarks.

MS. WILKERSON: And I°d like to
thank you all for listening to the
Board®"s updates on our critical goals
and guardrails work. We"re happy to
answer any questions you have, and thank
you.

COUNCIL PRESIDENT CLARKE:
Thank you very much. Prior to us moving
to Dr. Hite"s testimony, | would like to
recognize Councilwoman Quinones-Sanchez,
who will also be co-chairing today"s
meeting. Councilwoman Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Mr. President.

I jJust briefly wanted to take a
moment to welcome the Board of
Education. 1 know that many of the
folks that are listening today fought
really hard for a local-controlled
Board, and I appreciate the work that

they have done under the leadership of
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Joyce Wilkerson.

I appreciate the fact that they
have been from day 1 willing to engage
with the Committee on Education. 1 want
to recognize the members of the
Committee on Education, who during the
pandemic continued to meet and dialogue
and ask the questions around
policy-setting for the District and now
we will have a financial resource
conversation around prioritizing and
aligning all of the goals and guardrails
along with our new renewed commitment to
ensuring more equitable distribution of
resources for our young people.

They spent 15 months out of
schools and some of them are just
beginning to go back In school, and we
are all very concerned about the youth
violence that happens. And the
intersection of all of these things are
hugely important. | just want to
recognize, | know last week was
teacher®s appreciation week. Every week

we should be appreciating teachers who
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under this pandemic have done tremendous
work.

And so, | appreciate the
members of the Education Committee and
all of the Councilmembers who,
throughout the pandemic and as we move
forward, really have an opportunity with
federal resources to re-align, readjust
and reimagine what schools should be for
our young people. They deserve nothing
less. 1 look forward to this
conversation. |1 want to thank all my
colleagues for all the work they do in
their District and throughout the City.
Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman, and thank you
so much for being a very good Chair of
the Committee on Education along with
members of your Committee. You®"ve done
great work. It"s just not simply in a
public setting in a public hearing. You
all have done work throughout this
process to deal with these very, very

challenging i1ssues, particularly as it
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relates to the pandemic and on the
School District and our children®s
ability to learn. So I just want to
thank you publicly for your awesome
work.

The Chailr now recognizes
Dr. Hite for his testimony.

DR. HITE: Good morning and
thank you, Council President and all the
members of City Council. 1"m Bill Hite,
Superintendent of the School District of
Philadelphia. And just as we will begin
the testimony, I"1l ask that we have the
opportunity to present the presentation
that we had this morning. So | just
wanted to make sure that all members of
Council had access to that as well as
the public.

So thank you for the
opportunity to come before you this
morning to present an update on our work
over the past year, also review the
progress of our operations and the
status of our finances, and detail our

strategy as we move forward and strive
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to emerge from this pandemic a stronger
School District that equitably serves
the needs of all of our young people.

As we have focused on
continuity of education during one of
the most difficult times In this nation,
we have always kept the safety of our
students and staff at the forefront of
our decision-making. These times have
forced us to pivot and redefine how we
care for our students as we support
their short-term and long-term
educational needs, and safeguard their
health and well-being.

As 1"ve said many times before,
It takes all of us together to support
the educational needs of all of our
diverse learners. That has never been
more true than now. As we, with the
many consequences of this pandemic and
other traumas that our young people have
experienced over the last 18 months, we
have navigated this pandemic together as
a Philadelphia community, and that"s

exactly what 1s needed as we move
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forward.

As you"ve already heard from
the Board, they adopted a set of goals
and guardrails 1n December of 2020.
These goals and guardrails help to serve
as the guarding strategic framework for
how we will move toward our vision for
all children to have access to a great
school close to where they live. The
Board aligned on three overarching
goals, which we"ve already heard
explained from our Board members, and
four guardrails to shape their work and
the work of the District moving forward.

Just as a reminder, the three
goals are centered on reading, math and
college readiness. The four guardrails
are welcoming and supporting schools,
enriching and well-rounded school
experiences, partnering with parents,
family members and addressing racist
practices. Undoubtedly, the 2021 school
year has been one unlike any other we"ve
ever experienced.

We began the school year fully
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digital while we worked through the
ever-changing climate of COVID-19 i1n our
City. In March, we were finally able to
begin the important work of
transitioning our staff and students
back 1nto classrooms. All school
burldings are now open and welcoming
approximately 32 percent of students in
kindergarten through 9th grade, and
students with complex needs 1In Grades 10
through 12 whose families have opted
into a mix of i1nperson and digital
learning. This transition is critically
important for our students who have
struggled with a year of separation,
loss of loved ones and the ongoing
impacts of iIncreased gun and domestic
violence, systemic racism and social
injustice.

Additionally, we know our
students, especially our youngest
learners, have experienced significant
learning loss with a decline 1n reading
scores of 6 percentage points from the

prior winter, winter 19-20 which is when

Page 31

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

they were still receiving inperson
instruction, to the fall of 2021 which
reflects virtual iInstruction.

While this year has truly been
unprecedented i1n so many ways, we have
learned a lot of lessons along the way
that we have taken forward as we
strategically plan for next year. Our
partnerships are critical to this work
and we have seen success In how we were
able to achieve one-to-one technology
for students for the first time and
provide access to Internet services
through PHLConnectED. Additionally, we
were able to provide social, emotional
and mental health services to students
and families through our Healing
Together initiative and the Philly
HopeLine even while we were all virtual.

We plan to continue engaging
partners and philanthropists with
focused calls to actions supported by
our strategy as we prepare for the new
school year. Now that we are a one-to-

one District with technology, that means
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every child has their own device. It
makes anytime, anywhere learning
possible for all students. We are
broadening our teaching and learning
practices in order to extend learning
beyond the brick-and-mortar building,
and we are continuing our investments to
ensure we sustain our one-to-one model.

So moving forward, we plan to
continue to leverage technology to meet
the needs of our staff, our students and
their families. During the school year,
we were able to conduct a synchronous or
independent learning as well as virtual
engagement sessions with both students
and families around various endeavors
the School District was undertaking. We
plan to continue to use both a
synchronous learning and virtual
engagement moving forward.

In terms of progress, we were
able to make $250 million in facility
improvement during 2020. This includes
certifying 28 more schools as lead-safe,

bringing the total number to 100,

Page 33

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

removing the equivalent of 9.5 acres of
asbestos from schools and modernizing
early literacy classrooms in an
additional 11 schools.

As we approach developing this
year®"s budget, we focused on
post-pandemic of systems. New
priorities based on the lessons learned
through the pandemic, the progress that
we achieve during this unprecedented
time, community feedback and the new
Board®"s Goals and Guardrails in order to
support positive academic outcomes for
students.

As we shared during the
American Recovery Act hearing a couple
of weeks ago, the District is eligible
for 1.1 billion in one-time funding
through summer of 2024. This 1s an
unprecedented amount of federal funding
for a District. We are fully committed
to Investing these one-time funds iIn
ways that provide the greatest long-term
benefit for our students and schools

without creating recurring obligations
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that would compromise our long-term
fiscal stability.

Our i1nvestment approach will
focus on using these funds to maximize
our short-term pandemic response, while
achieving long-term sustainable
benefits. We want our approach to be an
active ongoing process. We will revisit
our spending plan for the funding at
various points over the next four years,
including during the normal budget
cycles. This means continually refining
our approach, seeking input, sharing
information and responding to public
feedback.

Ultimately, we will evolve our
strategies based on what i1s working and
what 1s not working to support positive
academic outcomes for students.
Investment strategy will focus on
providing additional resources i1n four
key areas: Support educational recovery
and accelerate learning, expand facility
improvement to provide safe, healthy

21st century learning environments,
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support significant social and emotional
needs of students and more supports in
schools to help all learners and
educators succeed as we move forward. |1
want to provide some specific details on
each of these key areas.

Our first focus area will be to
support academic recovery and accelerate
learning. We know that many of our
students, especially our youngest
learners, struggled with online
learning. As a result, we are committed
to ensuring our students have access to
evidence-based programs that support and
accelerate learning.

We will invest 350 million from
the American Rescue Act over the next
four years to improve and enhance summer
learning programs and opportunities for
all students, afterschool programs,
before-school care programs and tutoring
and other evidence-based i1nterventions.
To 1Increase student engagement, we will
rewrite and deliver a more culturally

and linguistically relevant curricullum
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and selection of aligned resources, and
expand career Immersion opportunities
for our students.

Our second focus area will be
to dramatically expand facilities
improvements iIn order to provide safe,
healthy and modernized schools. To
build on a 250 million 1n Improvements
completed last year, we will commit 325
million --

(Background interruption.)

MR. HITE: I1"m sorry? We will
commit 325 million over the next four
years to further improve the condition
of their school buildings. These funds
will be 1n addition to the capital and
operating funds we"ve already committed,
bringing our capital i1nvestment over the
next six years to more than $2 billion.
I want to make sure that everyone
understands that this investment will be
a step toward improving the quality of
our facilities, but 1t does not replace
the need for longer-term federal and

state infrastructure support.
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We are working to define a
greater vision for 21st century
environments for all students in every
neighborhood and look forward to sharing
that 1n the very near future. A third
focus area will be to support the social
and emotional needs of our students.
Over the next four years, we will commit
more than 150 million to expand case
management, resource coordination, home
visits and family involvement to
students at 50 additional schools,
increase the number of counselors across
the District to reduce the projected
student-counsel ratio from 371-to-1 this
fiscal year to 357-to-1 in FY22,
significantly increase the discretionary
funds for schools with priority on
schools serving students with the
greatest needs, and provide targeted
professional development for
school-based climate support staff.

Finally, Focus Area 4 will
center on providing more supports in

schools to help all learners and
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educators succeed. A few highlights
from the fourth focus area include
additional bilingual counselor
assistance and expanded three-way
translation services to strengthen
engagement with English-language learner
students and families. No leveling down
in FY22 for all schools, and no leveling
down 1n FY23 and "24 for our schools
designated as off track from meeting the
targeted goals, doubling the amount of
reimbursements for teacher-purchased
classroom materials for FY22, making
centralized technology investments to
maintain a one-to-one student-device
ratio, and provide additional tech and
repair support and an $80 million
set-aside for investment specific to
meeting the Board of Education®s goals
and guardrails.

In order to further inform and
refine our investment strategy, we
released a budget engagement survey. We
received almost 12,000 responses. We

also held focus groups 1n multiple
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languages. These sessions included
members of our budget and family and
community engagement offices and
included small group breakout sessions
to hear feedback and also answer
questions about the budget. Findings
from the feedback showed significant
support for student learning supports or
learning recovery, specifically iIn
discretionary funding for schools and
additional special education supports,
facility investments, specifically iIn
addressing environmental hazards and
air-conditioning, and students social
and emotional needs, specifically
school-based behavioral and mental
health supports and before- and
afterschool enrichment programming.

We used the feedback from the
survey 1In various engagement sessions to
make the following enhancements to our
investment strategy: We"ve included two
additional discretionary positions as
indicated earlier by Board member

Streater at each off-track school, and
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one additional discretionary position at
each on- or near-track school for FY22.

These positions are to be
selected by the principals in
consultation with assistant
superintendents and informed by the
schools data and school-based plan. In
most cases, the positions were supported
by the assistant superintendents, but
there were some that were not approved
because individuals could not describe
how the addition would help them achieve
their goals.

The principals who wish to have
their requested role reconsidered can
seek review through our Chief of
School"s Office. Additional special
education positions and supports, this
includes a short-term intensive effort
to adding 50 psychologists, 10
occupational therapists and 20 speech
therapists to accelerate evaluation
efforts 1n a long-term effort of a
system-wide redesign of our special

education efforts. Additional supports
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for schools and communities most
impacted by gun violence, including
preventive programming and conflict
resolution skills, mental health and
trauma services, behavioral health
counselors at 20 other schools, support
coordinator for student victims of gun
violence, and coaches focused on
restorative practices.

And additionally as indicated
earlier, in order to fulfill our
commitment toward anti-racism and
equity, as outlined 1In our statement on
anti-racism and to ensure its
sustainability, we will establish an
Office of Diversity, Equity and
Inclusion that supports our goal to lead
and sustain system-level change. This
aligns with our work to advance
Guardrail 4, a student"s potential will
not be limited by practices that
perpetuate systemic racism and hinder
student achievement.

This office will launch prior

to the start of the 21-22 school year
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along with an equity framework and
organizational commitment that will
guide our actions moving forward. We
have a slide here that 1s a five-year
outlook. And now, 1 would like to
provide an overview of our five-year
financial outlook: Our Five Year Plan
reflects the allocation of federal funds
across our focus areas over three years
and four summers. The federal funds
defer the impact of the District"s
structural budget deficit. We currently
project positive fund balances through
FY24 1n a deficit of nearly 400 million
by the end of FY26.

The Five Year Plan projections
do not include the impact of the
Governor®s proposed changes to the basic
education formula or changes to the
charter special education formula.

Those changes would solve a significant
portion of the District"s structural
deficit.

Further, the plan projections

do not include any additional cost
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resulting from new labor contracts. And
there are three contracts including PFT,
CASA and SPAP that expires this summer.
Those are our teachers, our school
leaders and our school safety officers.
Next, | want to provide an update on the
District"s improvement related to our
ERP systems that launched this past
year .

As you know, we currently
provide quarterly reports on M/W/DBE
participation as part of our quarterly
report, which will be released this
Friday. This report builds on our
pre-existing data collection systems and
reports on awards in FY2021. We"re very
excited about a new M/W/DBE reporting
system that is a module of our new ERP
system.

This system launched i1n January
and will be utilized as we are able to
populate 1t with data going forward.

The system will allow us to subdivide
the data in a variety of ways, including

vendor type. Most importantly, the
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system goes beyond our current system
and collects data based on actual
performance, which vendors were used,
not just what was awarded. This will
allow the District to track actual
activity and hold vendors accountable
from meeting the stated plans.

We even set up a system to have
payment data entered by the M/W/DBE
vendors themselves as a verification of
the actual activity. This represents
the remaining timeline 1In this year"s
budget process. We will go to the Board
for a final vote on the budget later
this month and the state will adopt a
final budget i1In June.

Finally, I want to share an
update on our vision for Fall 2021 and
the new school year. 1 want to make it
clear that it i1s our goal to safely
welcome all students back to 1nperson
learning five days a week beginning the
first day of school, which is August
31st. Naturally, this go as contingent

upon the CDC relaxing social distancing
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requirements. As | stated when | opened
my testimony, the past 18 months have
been an iIntense and unprecedented time
for our staff members who have been
extraordinary through this process and
our students and their families.

We know our students and
families rely on our schools not just
for academics, but for a true sense of
familiarity, community and
connectedness. Resuming full 1nperson
learning five days per week is a crucial
step to best provide the supports our
students need to begin to heal,
re-engage i1n high quality learning and
move forward after a very challenging
year.

So, Mr. Council President, that
concludes my budget testimony.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Dr. Hite.

Dr. Hite, 1 had like 1,000 questions to
ask you, but your detailed testimony
answered most of them. So some people

should take note of how you put forth
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your testimony today as we go through
this budget process. The more
information we get upfront, the less
information we"ll require at this
particular forum.

I do have a couple of
questions, Doc, and 11l run through the
questions and give you a chance to
respond. You referenced the American
Rescue Plan and the significant infusion
of cash, and you kind of detailed and
outlined how you would spend that money,
and we appreciate that. One question
with respect to that i1s any
opportunities of leveraging those
dollars with additional state, private
sector, philanthropic contributions that
will allow you to add additional
enhancements to your plan as you move
ahead? We"re going to be looking at
similar opportunities on a local level
with respect to the City"s money and the
City"s Neighborhood Preservation
Initiative.

The other question i1s are we
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planning to do any more energy projects
this year? It i1s clear that the Biden
Administration 1s very, very committed
to dealing with renewable energy, so 1
think there will be some significant
opportunities to help us not only
environmentally enhance our schools, but
to grant down considerably our utility
cost.

You referenced the -- and we"ve
heard this for a long time -- structural
imbalance as i1t relates to the School
District"s funding. We understand that
there®s limitations that you all have
and there are limitations that we have
in terms of filling that gap that we
have done every year with the exception
of last year or maybe this year. So if
you can kind of touch on the strategies
associated with that, I guess "24 when
you"re looking at a deficit or is it
FY25, when you®"re looking at a potential
deficit of what the strategies will be
and filling that gap?

DR. HITE: Thank you, Council
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1 President. 1711 take your questions one
2 at a time and then --
3 COUNCIL PRESIDENT CLARKE:
4 Sure.
5 DR. HITE: -- after 1 take the
6 first two, 1711 ask Chief Financial
7 Officer Uri Monson to come on to talk
8 about the strategy for looking at the
9 structural imbalance in "24. So first
10 and foremost, leveraging the American
11 Rescue Plan, yes i1s the short answer to
12 that question. We do plan to leverage
13 that. And some of the work that we are
14  talking about funding as a part of this
15 iIs also work that we"re doing in
16 collaboration with some of the City
17 agencies, particularly around addressing
18 those schools that have been 1mpacted
19 more significantly by gun violence and
20 additionally, looking at our facilities
21 and thinking about using the monies as a
22 way to leverage broader contributions
23 around a much more comprehensive capital
24 program that then creates 21st century
25 learning environment for all of our
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schools over a longer period of time and
hopefully taking advantage of the
federal and state iInfrastructure monies
that have been proposed 1f, In fact,
those monies are approved to come
forward.

Energy performance is naturally
a part of that, and we do plan to not
only continue those projects but to
expand those projects to additional
schools. And we"ve had -- 1 was at
Northeast yesterday as a matter of fact.
And, Council President, I remember when
we were out at Northeast cutting the
ribbon on that project and really
talking about how we could use those
projects to expand, and that has made a
significant difference at the schools,
as has all of the other projects as
well.

I will have our Chief Financial
Officer Uri Monson talk about the
structural imbalance of "24.

MR. MONSON: Good morning,

Council President and members of
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Council. Thank you for the opportunity
this morning. So we"ve talked over many
years about the structural imbalance,
how 1t exists. And part of our goal
here 1s by putting out the five year
plan 1s to be able to engage with both
funders of the City, funders of the
state to kind of show the runway of
where we are today and not have a
surprise for anybody. We®"re i1n probably
next year, but these are the figures out
so we can start to plan for it.

I also put 1In that 1 think the
ARPA money and the way we"re using i1t
provides an opportunity for us to show
what works. We"re going to be able to
try some things both in recovery and
other areas, and essentially demonstrate
how 1Investments Impact our students.
And I think 1n our discussions with City
Council and the City over the past
several years and with the state over
the past several years, we have a much
easier discussion when we"re doing an

ROl argument. We can show that these
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things work and you can help fund us.

The City has obviously i1n the
past few years come up with additional
funds for the District. The state has
also done that. 1 think that"s part of
our ongoing goal. And obviously, 1
think we"re going to continue to work
with the Governor®s proposal on fair
funding and the basic ed., changing that
formula. There®s obviously the lawsuit
out there, and all of our efforts to
make sure that the funding we"re getting
from the state i1s distributed as
equitably and fairly as possible. As
Dr. Hite mentioned In his testimony,
those changes alone would actually go a
large way towards closing that
structural deficit.

COUNCIL PRESIDENT CLARKE:
(Muted).

COUNCILWOMAN QUINONES-SANCHEZ:
You"re on mute.

COUNCIL PRESIDENT CLARKE: 1
was muted. Sorry about that. Let me

ask you a question with respect to "the

Page 52

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

City"s contribution as it relates to the
authorization of the additional real
estate revenue." How closely have you
been talking to the Office of OPA 1In
terms of future increases iIn assessments
or natural growth of the real estate
market?

We see a very aggressive real
estate market currently taking place, to
some degree unprecedented, understanding
a lot of those properties pretty much
all are tax abated as i1t relates to the
improvement, but the land value i1s what
clearly be going up.

In your projections, do you
look at that or have you talked to our
OPA office to factor in the possibility
of additional revenue as these projects
come online?

MR. MONSON: So our projections
on real estate are based on whatever the
City"s Finance department shares with us
going through all those underlying
factors so we can understand i1t. It"s

obviously been a little trickier the
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past two years with the decision not to
do reassessments these two years, how
that"s 1mpacted, and there are the
unknowns once the City gets into a more
normal assessment cycle hopefully.
Obviously, 1f there are any kind of
buffering efforts as, you know, when you
haven®t done 1t for two years during a
period of time when it"s still gone up,
how that will be impacted. We always
take 1n consideration 1If there®s an
increase iIn the number of appeals, which
that can cause as well.

We do discuss with the Finance
Department what their underlying
assumptions are so we know what the City
Revenue Department 1s assuming iIn terms
of delinquent property, in terms of
property growth, what®"s going to be able
to capture, what collection rates are,
so we do discuss all the underlying
data, but we pretty much follow the lead
over the City"s projections there since
they"re the collector of those taxes.

COUNCIL PRESIDENT CLARKE:
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1 Okay. I guess that"s what you have to

2 do. Not to suggest that we are not

3 giving you accurate numbers, but third

4 party sometimes is helpful. All right.
5 Okay. Let me see. Actually, I wanted

6 to ask you about when you referenced the
7 charter issue, so 1"m going to let other
8 members get into that. || know that®s a
9 very interesting subject matter that

10 will be discussed at length today.

11 All right. So I think I™m

12 going to get into the other Members now.
13 I have a couple of other questions, but
14 I"m going to turn i1t over to my

15 colleagues, and then I"11 come back

16 later on. Chair recognizes Councilwoman
17 Quinones-Sanchez.

18 COUNCILWOMAN QUINONES-SANCHEZ:
19 Thank you, Council President.
20 I also want to move along to
21 our colleagues. 1 have several
22 questions. So 1If 1t"s okay, you can
23 proceed with Councilmember Thomas.
24 COUNCIL PRESIDENT CLARKE:
25 Okay. Chair recognizes Councilmember
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Thomas.

COUNCILMAN THOMAS: Thank you,
Council President. Thank you, Madam
Chair. 1 appreciate it.

I want to thank Dr. Hite and
everybody for being here today. 1 know
that we"ve all been working very hard by
the number of issues that we"re very
passionate about, and | think I"ve been
pretty clear 1n some of my passions.

And 1 want to say thank you for working
to be able to make some things happen.
I do think that there are some other
Issues that we have.

I think we should start with
the School Board, and I think Council
President kind of hit on some of the
Issues with some of our Black
institutions. In the midst of just
listening to the statement today, 1t was
very gloomy. 1t felt like the cloud
came over when Black charters were
brought up and the dark music started
playing. And we only talked about

accountability and reports and making
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sure that we bring the hammer down. And
I think that"s the exact i1ssues that
myself and my colleagues were trying to
communicate. It"s not just the tangible
things that people have communicated.
It"s also the tone, and i1t"s also the
perception. And I think that In the
midst of the statement that was made
today, that was just another example of
exactly what we"re talking about.

There are a lot of positive
things that come out of Black-led
institutions, and we"re not just talking
about this idea of equity and inclusion,
which 1s something the District spoke
about. We"re also talking about the
Images that young people see every day.
I didn"t hear anything about the number
of Black staff that are hired at these
schools. | didn"t hear anything about
the opportunities to do international
travel, the language that®"s used,
African-centered pedagogy. None of
those positive things were said or

communicated on record. So I"m going to
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do that for them, and I think I just
did.

And so, | just want to start
right there because | don"t want the
general public to feel like our Black
institutions are what they were just
perceived to be as i1t relates to the
communication that 1 just heard. | do
have a lot of questions like my
col leagues.

I"1l get into one question
right now for the School Board. And my
first question i1s, a number of different
institutions have come to us iIn the
midst of several convening and
communicated concerns that they have.
I"m wondering was any of the information
that was communicated through meetings
that were facilitated with members of
Council then used to retaliate or
investigate any of the iInstitutions?

Can someone just take about 30 seconds
to give us a quick response to that, and
then 1 can move i1nto some of my other

questions.
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MS. WILKERSON: This 1s Joyce
Wilkerson. 1 know of no effort made to
retaliate against any of the
institutions that presented information.
And 1T there are specific allegations,
1*"d appreciate those being forwarded to
this office so that we can investigate.

COUNCILMAN THOMAS: Thank you
for your response. | appreciate it.
Outside of that, I want to just ask
Dr. Hite a few things. And 1711 come
back to the issue around the Black
institutions later, because | think I
will need a whole segment for that.

Dr. Hite, you talked about the
Office of Diversity, Equity and
Inclusion. First of all, thank you. 1
think that that®s something that is
really needed. 1 think i1t"s important
that we communicate what"s going to
happen specifically around magnet
schools. We know we"ve had some equity
and inclusion issues there that we know
we need to get addressed.

Contracts are very important.

Page 59

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

We"ve talked a lot about just investing
in our local businesses and making sure
that we"re supportive of not just
Philadelphia-based businesses, but also
Black institutions. So one of the
things that we"ve been asking for is the
top Black contracts and the top women-
led contracts. So 1f we can stay
consistent in asking for that, we would
appreciate that from the District.

And then 1 think long-term
infrastructure. You talked about
investing in long-term infrastructure
with CARES dollars. | think that 1s
important that that"s done through a
lens of equity and inclusion as well
too. So if you can just take maybe a
minute or so, and 1 know that"s a lot,
to kind of talk about that office, |
would definitely appreciate 1t. And
then 1 want to try to get one or two
more questions on the record before my
time 1s up this first round.

DR. HITE: Thank you,

Councilman Thomas. With respect to the
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Equity Office as | talked about it
almost a year ago, we started an Equity
Coalition here i1n the School District.
And that coalition 1s made up of groups
of individuals from all areas of the
organization. It even includes
students. And the Equity Coalition®s
goal was to work to do several things.

Number one, come up with a
definition of equity, create commitment
for the School District, also to make
recommendations about how we will move
forward using a lens of equity to
explore everything from the policies we
create, as you mentioned like the magnet
schools, staffing issues, who has access
to what opportunities and making sure
that we are addressing the
disproportionality that has been a part
of that for many, many years.

And so, 1t was important to
create that office. And while the
Equity Coalition has not finalized all
of their recommendations, we knew that

this would be one of them. And that"s
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why we wanted to start this office so
that this office would be 1n place as we
move into the next school year. The
office will be out of the
Superintendent®s office, report directly
to me, and we want to then move towards
being an anti-racist organization. And
this Office of Diversity, Equity and
Inclusion will then lead that effort of
the Equity Coalition and all the work
that | just described.

COUNCILMAN THOMAS: Thank you,
Dr. Hite. I think 1t"s important. |
think 1t"s needed. | look forward to
continuing to work with the District so
we can push these i1ssues. Constituents
are really on me about the magnet school
Issues. Again, you know I"m big on the
contract stuff and long-term
infrastructure. 1"m a graduate of
public schools. 1"m going to push the
Frankford High Schools and the Conwell
Middle Schools, not the big two buyers
of Councilmember Quinones-Sanchez"s

District, but those are the iInstitutions
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that I come from that I know will be
benefit from this long-term
infrastructure investment.

Another thing, Dr. Hite, 1%ve
been really pushing and I want make sure
I continue to push In just getting --
you gave us a date of returning to
school. You said August 31st. And 1%"ve
been really pushing for us to have
intimate dialogue, specifically with
high school students.

I think what the gun violence
i1s showing all of us i1s that they"re
communicating and interacting and going
through things 1n a way that nobody can
ever say that they went through because
none of us knows what 1t means to be 15
in the pandemic. So I"m wondering what
iIs the plan as far as focus groups,
intense dialogue. And 1 have one more
question 1"m going to try to get to.
But can you just talk about what your
plan 1s for high school students and
middle school students to return to

inperson school when we know we have all
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of these things going on with social
media, gun violence and so many other
Issues?

DR. HITE: Thank you,
Councilman Thomas. We"re starting those
conversations now. In fact, hearing
from groups of young people, 1In
particular many who are leaders who are
working as a part of the student
leadership group. We have a Student
Leadership Office. 1It"s led and managed
by a young man named Tyler Williams, and
Tyler is i1n constant contact with young
people. And we"re talking about what
they need 1n terms of opportunities to
have diralogue, opportunities to
problem-solve, what they feel like needs
to be 1n place as they begin to return
to school.

And 1 had the opportunity
yesterday to talk to some 9th graders
who also returned, and just hearing from
them 1n terms of what 1t means to come
back and then what they needed iIn order

to feel safe iIn returning to school. So
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we started those conversations, which
will then continue through the summer
and right into the fall as we begin to
prepare for all individuals coming back.
And we"re going to do something very
similar for families to find out what
they need i1n order to feel comfortable
with sending their young people back iIn
the fall.

COUNCILMAN THOMAS: Thank you.
I know my time is up. [I"m not going to
get into sports stuff today. Dr. Hite,
I did submit about 35 questions. 1I™m
hoping you can check out those questions
and we"re i1In a back-and-forth dialogue
as it relates to the area, and 1 look
forward to my second time around to be
able to do a deeper dive on some of the
issues with our Black-led institutions.

Thank you, Madam Chair. And
thank you, Council President. Thank
you.

MS. WILKERSON: Councilman, 1
just want to interject that one of the

guardrails that the Board is tracking 1is
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the enrollment i1In special education iIn
special admit schools. And so, at our
next Board meeting we"ll be going
through the process of examining the
data who gets in, why they get in, what
are the obstacles to there being more
diversity, and then what the District
intends to do In order to address the
disproportionality there.

We"ve also got under
consideration Policy 206 that talks
about school selection, and that also
deals with the i1ssue that you talked
about. And so, we"ll share more
information with you, but encourage you
and others to give your input at the
Board meeting as we try to tackle the
challenge of special admit schools.

COUNCILMAN THOMAS: 1711
definitely give my input at the Board
meeting. Thank you, Madam Chair.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Councilmember Thomas. The
Chair recognizes Councilwoman Parker.

My apologies. We went out of order,
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Councilmember Gilmore Richardson, so if
you can allow our majority Leader.
Thank you.

COUNCILWOMAN PARKER: Thank
you, Councilmember Sanchez, and let me
thank you as Chair of our Education
Committee for your leadership and all
members of your Committee.

Before 1 get into my line of
questioning, I also want to give a huge
shout-out to two ambassadors on behalf
of the District, Haniyyah Sharpe and
Evelyn Sample-Oates. To Joyce Wilkerson
and Dr. Hite, the reason why some of us
don"t have to knock down your doors more
than we already do i1s because Haniyyah
and Evelyn usually get the answers to
our questions beforehand, so I want to
thank both of them for being good
ambassadors.

Dr. Hite, help me here. Minus
COVID and during a traditional school
year, how many days of instruction do we
have, the total number of days just so

that I"m clear?
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DR. HITE: 180.

COUNCILWOMAN PARKER: So 1t"s
180 days of instruction?

DR. HITE: Correct.

COUNCILWOMAN PARKER: 1 just
want you to follow me here, Doc, for a
second. When President Biden introduced
his American Families Plan to us all at
the Joint Session of Congress, one of
the things we did was make the case for
additional years of the federal
government paying for public education.
In essence, he talked about the
essential nature of a quality public
education, particularly when we as a
nation made 12 years of public education
sort of universal during the last
century.

But what he did, Doc, i1s that
he questioned whether or not 12 years is
enough In the 21st century, right. So
we know what we did in the 20th century.
But he questioned whether or not 12
years is enough in the 21st century, and

whether or not 1t will allow Americans
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to compete in the global economy.

wWith that being said, Doc, |
want to ask you In your professional
opinion do you think -- and I"m talking
about post-COVID. 1"m talking about
post-COVID. 1"m talking about
expiration of the federal dollars that
we received via ARP, the traditional
school year. Do you think that 180 days
Is sufficient, is that enough, or is
that something that we as a City in the
Commonwealth should be rethinking?

DR. HITE: Thank you for the
question, Councilwoman Parker. And it"s
interesting you asked that question
because that was the subject of my
dissertation as a matter of fact. |
think two things: One, we could rethink
the year and have children with fewer
days off over an extended period that
will then reduce the amount of learning
that"s lost over summer periods. But
you can do that using the 180 days
differently, and i1t extends the learning

process.
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But what I found 1n my
dissertation is i1f you add days without
fundamentally changing how young people
are engaged in the learning process,
then you just get more of the same. So
the longer time doesn"t necessarily mean
more achievement 1T you actually don"t
change what children are experiencing.
But 1 do agree with the President”s
assertion on this i1ssue, that as we
think of -- we tend to think of
graduating from high school as a natural
benchmark. And I iInterpreted the
President®s remarks as saying every
single child that i1s graduating from
high school i1s going to need some form
of post-secondary training, whether that
IS In a career in a technical field, at
a college or university or at a job.

And they®"re going to need that level of
training in order to compete in a 21st
century knowledge-based economy.

And so, the Community College
President and I have been talking about

we need to be thinking about education
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here 1n Philadelphia just writ large,
more as a K-to-16 model versus a K-to-12
model, and think about 1t extending
beyond high school but into some form of
post-secondary training that provides
young people with both the experience,
the expertise and the certification iIn
those things that they are pursuing.

COUNCILWOMAN PARKER: Thank you
for your response to that, Dr. Hite. |
want to be in touch with you about some
thinking about this i1ssue and
reimagining, again after the federal ARP
money 1s no longer available and how we
deliver public education. And I
appreciate you noting for the record
that simply an extension of the 180 days
would not be enough because we would In
essence be delivering more of the same.

But with an extension of that
180 days, we could be creative about
scheduling to ensure that teachers
aren"t simply teaching a class of 30 to
35 students. We could iIn essence be

incorporating Sylvester Mobley"s Coded
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by Kids, our arts and cultural
institutions, some of which have the
great honor and privilege working with
students i1In our magnet schools. But
quite frankly, interacting with those
valuable institutions is not the
standard operating procedure for all
schools throughout the City of
Philadelphia. So I look forward to
having a conversation with you about
that 1n the near future.

Now, Doc, I want to go to an
issue that has clearly been near and
dear to my heart. Don"t know whether
you can answer these questions for me
for the record clearly. But overall
demographics about those who are
actually providing instruction in our
school, percentage from a racial
perspective and sex, and those that are
Philadelphians versus those who are in
the County, do you have those stats
available now?

DR. HITE: 1 don"t,

Councilwoman. But we can get those to
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you very quickly.

COUNCILWOMAN PARKER: Thank
you. |If you can, Doc, forward that to
our Chair and/or President. That will
be extremely important for us. Because
the i1ssue of Black men, in particular in
positions of leadership standing in
front of classrooms in the City of
Philadelphia, I"ve been consistent
throughout my time here as a member of
this body, can you tell us how many
African-American men in particular who
now hold principal and/or assistant
superintendent positions In the District
or how many African-American male
teachers do we have?

DR. HITE: That I can tell you.
So we do have individuals who are -- we
have i1ncreased the number of
African-American men who are in front of
our young people. So we had 379 Black
male teachers that represented about 4.4
percent of a total teacher workforce iIn
"16 and "17, and we know we"ve been

focused on this issue. And this past
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year, we now have 469 Black male
teachers representing 5 percent of the
total SDP workforce.

And so, while we"ve seen a
slight iIncrease i1in male teachers, we
know we have a lot more work to do
there. We"ve also seen an increase 1In
the percentage of male school leaders
in "16, "17. 87 percent of
administrators, those are climate
managers, assistant principals and
principals were Black males that
represent about 22.6 percent of our
administration®s workforce.

In this past year, that number
IS 125 administrators representing about
23.8 percent. And so, we also focused
on teachers -- | don"t have the
percentage who live in the City versus
outside of the City. But we do have the
percentages of those individuals who
identify as people of color working iIn
the School District, and that number is
about 37 percent.

COUNCILWOMAN PARKER: Got 1t.
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Thank you so much, Dr. Hite, for your
response.

I*m out of time, Madam Chair.
But, Dr. Hite, I want to ask for the
record, 1T you wouldn®"t mind sharing a
copy of that dissertation, | would
greatly appreciate it.

Thank you, Madam Chair.

DR. HITE: Sure.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you so very much, Councilmember
Parker.

The Chailr recognizes
Councilmember Gilmore Richardson.

Just for the record so folks
know as we"re queuing them up, we then
have Gauthier, Brooks, Green, Jones,
Domb, Oh, Squilla, Bass and Gym. Thank
you all so very much for your patience.

COUNCILWOMAN GILMORE
RICHARDSON: Okay. Thank you so much,
Madam Chair. 1 first want to thank you
for your leadership of the Education
Committee and all the work that you®ve

done with the Committee.
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To Dr. Hite, thank you to you
and your team. But most especially,
Haniyyah Sharpe-Brown, who works with my
office very, very closely. | know we
could not have gotten through this year
interfacing with the School District
without you. And also to Evelyn Sample-
Oates, thank you very much.

I did want to briefly say thank
you to all the teachers who may be
listening, but particularly to
Ms. Cifellit who 1s my daughter-®s
kindergarten teacher at Gompers
Elementary School. 1 have one of my
first papers that my daughter has
written all in her writing and all of
her work that she has learned this year,
so | wanted to say thank you very much
for that.

I wanted to start where 1 left
off, where my colleague Councilmember
Thomas left off, around students
transitioning back to an all inperson
model. And I will say for the record

that my one daughter is currently in the
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hybrid model and my other daughter is
still on virtual. So as we continue to
think about how students will transition
back to inperson learning and dealing
with a lot of the trauma around COVID-19
and sort of being stuck iIn the house for
over a year, could you do a deeper dive
for me around what mental health
services and programs will be available
for the students to utilize?

I wanted to give kudos to my
Councilmember Gym around the student
roundtable she held back in April where
many of the students talked about the
need for more mental health services, so
that will be my first question. And
then secondly, what services are you
offering for students who have been
impacted in any way by the impacts of
gun violence across our communities?

And after that, 11l go into afterschool
corridor safety for young people as they
navigate transportation and transition
to and from home, and then to conflict

resolution.
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DR. HITE: Thank you,
Councilwoman Gilmore Richardson. 1™m
going to ask my colleague Karyn Lynch to
come off of mute and respond to the
first question about the behavioral
health supports and then a response to
the schools most Impacted by gun
violence.

COUNCILWOMAN GILMORE
RICHARDSON: Thank you, Dr. Hite. But
particularly for the behavioral health
supports, but also for the services for
students who have been impacted by gun
violence, 1T you can do a deeper dive
around the organizations you"re
collaborating with that are on the
ground that provide support and services
to students, particularly the ones that
you also contract with.

DR. HITE: Great. Thank you.
Karyn.

MS. LYNCH: Thank you,
Councilwoman, and thank you for the
opportunity to highlight some of the

work that we have been i1nvolved with
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1 over the last year. 1 think we shared
2 with you and members of the Council that
3 back In August we started our Initiative
4  because we knew that students had at
5 that point, from March of earlier in the
6 year that students have spent a good
7 deal of time on their own at home and
8 not in school, so we"ve started what we
9 have called Healing Together, which is
10 an initiative that brings together
11 behavioral health supports across the
12 community, so we have involved not just
13  behavioral health counselors, but we
14 have i1nvolved those organizations in the
15 community that have engaged with
16 healing, addressing the issues of
17  students.
18 We have started the HopelLine as
19 part of an opportunity to give students
20 and adults within the community the
21 opportunity to call 1Tt they feel they"re
22 In crisis and to be able to have someone
23 hear those i1ssues and concerns. Healing
24  Together also involved an iInitiative
25 that throughout this entire school year
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we"ve been involved with, and that is
one of building strong relationships,
helping students to identify and address
issues of conflict. We"ve been doing
that through community meetings as well
as Relationships First, which i1s a
restorative effort when conflict arises.
It"s the opportunity to sit down to
discuss conflict and issues. We"ve
increased the numbers of --
COUNCILWOMAN GILMORE
RICHARDSON: Karyn, apologies for the
interruption because 1 want to really
make best sense of my time today. You
brought up conflict resolution and you
know 1 was going there. But can you
talk about the work that the District
has been doing and the updates that we
have from our last Committee on
Education around the expansion of
conflict resolution on the Tier 1 basis
to every school i1n the District and how
that will be funded based on the
evidence-based approach the school

selects. Meaning, whatever
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evidence-based model that particular
school selects, Dr. Abigail®"s department
will fund that program. Can you just
get that on the record for us today?

MS. LYNCH: Yes, absolutely.
So we have evidence-based practices that
we have i1dentified. There"s an array of
options that schools can select. Every
single school 1n the School District has
to develop with principals®™ i1nput and
input from individuals within the
school. School®s 1mprovement plan, as
part of that effort they are i1dentifying
Tier 1 and Tier 2 initiatives that speak
to the climate, but particularly speak
to the i1ssues of how students can
resolve conflict, how students will
develop positive relationships. And so,
It"s evidence-based.

In the fall, every single
school will have a completed plan, and
the supports and the coaching will come
from Central Office so 1t"s not an
additional cost to individual schools.

And we"re pleased to be able to partner
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with you and with CBH on this
initiative.

COUNCILWOMAN GILMORE
RICHARDSON: Well, thank you. 1 really
want to thank you all for that work and
for moving to that place and space, and
for participating in the hearings and
all the important work that has gone
Into expanding that program leading up
to the new school year.

And thank you, Councilwoman
Sanchez, for all of your help and work
in that regard.

I wanted to quickly go back to
the i1ssue of afterschool corridor safety
for students as they travel to and from
school. If you can talk about what the
District i1s doing to work with our
school safety officers and others to
ensure that as students transition from
school to either public transportation
or 1f they have to walk home, how are we
making those corridors safe for the
students?

DR. HITE: Thank you,
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Councilwoman Gilmore Richardson. 1
don"t know i1f he"s on, Kevin Bethel who
runs our Office of School Safety, but --
oh, he 1s.

MR. BETHEL: Good morning,

Dr. Hite.

DR. HITE: Fantastic. Thanks,
Kevin. And 1 was going to talk about
the collaboration that we have or we"re
engaged in with all of the agencies,
everyone from the community-based
organizations that do that work to
SEPTA, to the Philadelphia Police
Department, working with our school
safety officers and some of the climate
managers.

And so, Kevin Bethel, could you
expound on the work you®"re doing around
corridor safety.

MR. BETHEL: Dr. Hite, as you
know, that"s correct. You summarized
that very well. We are working with all
of our collaborative partners.

Councilwoman, as you know, the

corridor issues have always been an
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ongoing problem or an issue for us to
address i1n most of the Councilmanic
Districts, particularly there are some
very core ones that we deal with that we
work with on a daily basis, we"re
working in collaboration with. The
Philadelphia Police Department, actually
we were on a call last night presenting
with Commissioner Outlaw, where we
discussed the corridors in our
collaboration with SEPTA as it relates
to our core terminals, Olney, Frankford
and some of the other terminals that we
are really collaborating effectively to
be able to address those corridors.

And as you know, TWIS, Town
Watch Integrated under Anthony Murphy in
their Walk Safe Philadelphia model, they
identified at least 26 schools on their
site as i1t relates to the corridor work
that they"re doing. And clearly, as you
know, there"s always a need for
additional volunteers. 1 think there®s
hundreds of miles of City corridors that

our kids traverse, and many of them need
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additional volunteers. So as part of
this conversation, | would encourage the
viewers to participate to reach out to
Town Watch, TWIS.

And also, 1 would also say,
Councilwoman, we have a model,
safe2saypa.org, safeZsaypa.org. It"s
844-safe-2say, in which members of the
community can reach into that site and
alert us 1T there are i1ssues going on in
the community that we often can"t cover.
I know this has been an issue for
Council President as well as i1t relates
to some of the violence that we"ve seen
around our schools, and we continue to
lean forward In making sure that we"re
collaborating.

And one final note, we"re
working now under the direction of
Commissioner Outlaw and her team, and |
shared with Dr. Hite most recently to
re-engage the Original community
meetings with our schools and our
teachers and the community. We"re

looking to kick that off starting next
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week to really bring the charter
schools, all of our community partners,
all of our public schools. All of those
schools 1n that setting in areas of the
City to get together on a regular basis,
discussing i1ssues both at the school and
occurring In the corridors. We think
that"s going to be a great way for us to
move forward. Sorry to use up all your
time. | apologize.

COUNCILMAN JONES: Point of
information.

COUNCILWOMAN QUINONES-SANCHEZ:
Yes, Councilmember Jones.

COUNCILMAN JONES: Thank you,
Member Richardson.

I just want to state for the
record that we are thankful not only to
the School District police and the
Philadelphia police, but as importantly,
the Real Time Crime Center for the
Original Safe Corridor program at
Overbrook High School you®ll remember,
Member Richardson, after the murder of a

student by the name of Bernard Scott.
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And we got together, and 1 don"t want to
put 1t out there iIn the universe, and
knock on wood, we haven®t had a murder
there since. And the use of the cameras
and synchronization with the police
boots on the ground has helped young
kids get back to their respective
neighborhoods in a safe manner. Bike
police, police from the School District,
working with Town Watch has been
successful.

We even had 7:00 a.m. roll
calls where the principals talk about
what happened last week and whatever
beef that might have happened in between
schools, and they would stagger the
release of young people after school so
that they wouldn®"t run 1nto each other
after school at transit stops. And so,
we"re thankful for that, and 1t has made
the world of a difference. Member
Gilmore Richardson was with Blondell
Reynolds at the time when we iInitiated
it.

Thank you, Madam Chair. And
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thank you, Member Gilmore Richardson.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Councilmember Jones.

Councilmember Gilmore
Richardson, I"11 allow you one more
question.

COUNCILWOMAN GILMORE
RICHARDSON: Yes. Thank you so much,
Councillmember Jones. And thank you so
much, Madam Chair.

I just wanted to, and 1"11
circle back on the next round, but I
wanted to get on the record some
questions around career and technical
education, workforce development and
post-secondary career readiness. And
then also, I wanted to get on the record
a few questions around our facilities
and our environmental conditions within
our facilities.

So last question for this
round, what new CTE programs are you
planning to implement within the next
two years 1In response to our changing

economic employment needs and our labor
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market indicators here i1n Philadelphia?
And how are you planning to utilize any
of the federal opportunities to
implement those programs specifically,
and I know we talked about this, the
Police Science CTE program, around the
recruitment challenges directly from the
City of Philadelphia for the Police
Academy?

1"11 hold the remainder of the
questions for the next round. Thank
you, Madam Chair. And thank you,

Dr. Hite and team.

DR. HITE: Thank you. Thank
you, Councilwoman. And we do plan to --
in fact, we"ve already started a Solar
Energy CTE program. That program is 1in
coordination with PECO and others.

We"re also looking at just some of the
energy, the renewable energies and
focused on that, particularly as we
approach the green skills and jobs that
our young people would have access to.
And then still we are working closely

with the individuals who are
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coordinating the new Hilco site to
determine 1f, In fact, they are new
avenues that we can pursue with respect
to career and technical education in
that space as well.

COUNCILWOMAN GILMORE
RICHARDSON: Okay. Thank you so much,
Madam Chair. 111 circle back on the
next round.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you so very much.

Councilmember Gauthier.

DR. HITE: Madam Chair.

COUNCILWOMAN QUINONES-SANCHEZ:
Yes.

DR. HITE: Before the next
Councilperson goes, because | don"t want
to mess up their time, | wanted to
provide a correction to a question that
I responded to for Councilmember Parker,
who asked the percentage of individuals
who tdentified as person of color. |
said 37 percent. That number is 33
percent. 1 just wanted to get that

correction on the record.
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COUNCILWOMAN QUINONES-SANCHEZ:
That"s teachers or men?

DR. HITE: That"s teachers,
yes.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you. Thank you, Councilmember
Gauthier.

COUNCILWOMAN GAUTHIER: Thank
you so much, Madam Chair.

Good morning, Dr. Hite, Evelyn,
Haniyyah, the whole School District team
and to the Board. Thank you for being
here today and thanks for all of your
hard work during the pandemic as well.
It"s very important that our children
are attending schools that are both
environmentally and emotionally safe,
and I think we all know that that"s a
challenge right now as our children are
facing multiple crises at once,
including gun violence, COVID and some
schools that are iIn disrepair. And 1
know that we would also agree that 1t"s
hard for learning to take place when

these are the conditions that children
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are subjected to.

So for the record, 1 wanted you
to talk about how much of the $2 billion
in additional investment iIn capital
funding 1s allocated to FY22, and what
i1s the total capital allocation for
FY22?

DR. HITE: Thank you,
Councilwoman Gauthier. 1 want to ask
Uri Monson to come back on, and he can
give some specifics In terms of the
capital budget for how those categories
are framed.

COUNCILWOMAN GAUTHIER: Thank
you.

MR. MONSON: Good morning
again. So In terms of the overall, we
basically have a -- the $2 billion we
talked about is from a series of
different funding streams. So about
$325 million from the federal ARPA
money. We have some money left from our
last borrowing, the $500 million almost
two years ago. And in our plan, we plan

to borrow 1t this fall and then every
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over year throughout the plan. And
based on the amounts that we plan to
borrow, plus that money, plus the funds
coming from the University of
Pennsylvania, the $100 million over 10
years, that pledge, that"s how we get to
the $2 billion. The funds had different
restrictions on them depending on how
they"re used.

So the Penn money, for example,
i1s primarily for environment. The
federal money is primarily for short-
term issues to make sure we get students
back 1n the building as well as
potentially other longer term issues,
but obviously the time frame for when
those funds have to be spent and
sometimes capital (inaudible) have a
longer runway, so we can put more of
that money towards environmental.

I know that we"re iIn the midst
of our master plan efforts and getting
all the data we need to actually make
those decisions about exactly what gets

spent where and what to do on those
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pieces. So too often iIn the past when
the District had very little money to
spend on capital, we had been focused on
we have money and the money drives what
we can do.

We actually have -- 1 will
never say enough, but we certainly have
more significant resources than we"ve
had for a long time to be able to put in
the capital, and we"re committing to do
our facilities work, and we really want
to have i1t driven by what the master
plan shows, by what the underlying data
shows, by what the community response
shows of what is needed, and then we"ll
be able to identify the funding source
to meet those needs. But if it"s a
significant spend over a six-year
period -- five years ago we spent $37
million on capital because we had no
access to money. Now, that we have 1it,
again we want to be driven by what the
need 1s, not by the funding.

COUNCILWOMAN GAUTHIER: Can you

just restate what"s the total capital
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allocation for FY22?

MR. MONSON: Let me -- 1
believe it"s about a little under $425
million.

COUNCILWOMAN GAUTHIER: Okay.

MR. MONSON: 422 i1s what we put
before the Board as a recommended
capital budget.

COUNCILWOMAN GAUTHIER: Thank
you. And can you expound on what will
guide the District"s plans to make
capital repairs over the next six years,
and how do the voices of students and
parents and teachers factor into those
plans?

MR. MONSON: So I think there®s
a bunch of pieces that make up those
plans, and that"s what we"re working
through right now. We want to have the
baseline data, which really informs what
we have, so that"s the first thing.

What we have as the condition of all of
our facilities 1s we want to have a
focus on what does a 21st century

learning environment mean and how do we
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get from Point A to Point B essentially
and the resources and what the goal 1s
to do over those next few months,
including community engagement, engaging
with public officials and throughout is
understanding how we get from Point A to
Point B with the resources that we are
allocating for this purpose. But that's
the plan we"re working through right
now .

COUNCILWOMAN GAUTHIER: So
you"re developing the community
engagement plan?

MR. MONSON: 1 think we"re
developing all pieces of this. We need
to have the underlying data because we
don"t want to have an uninformed
discussion with the public, and we also
need to have a clear vision of what that
21st century learning environment means
for everybody, so we need to have all of
those pieces so that we"re doing the
public engagement with communities. And
I think again with the City looking at

how we align resources together, we
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should be coordinating public resources
and making sure we"re taking that into
consideration.

So there®s a lot of partners in
this process, but we don"t feel we can
have an informed discussion until we
have all the underlying data. That"s
what we"re trying to get so we can go
through that planning process and
continue to work on It as we move
forward.

COUNCILWOMAN GAUTHIER: Wwill
your plan center the voices of those who
have been most iImpacted by buildings
that are in disrepair?

MR. MONSON: 1 think i1t will be
centered on everything we"ve learned
from the buildings in disrepair. |1
think there are lessons learned. And we
all heard even In the testimony a few
weeks ago about where there was an
approach that didn"t make sense, but we
took a short-term approach instead of a
long-term approach. So we all know the

stories about where we painted over the
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result of a leak without dealing with
the roof leak, for example. That"s an
easy one. So learning about all the
things that the approach may have done
right about the importance of being
transparent with all the work we"re
doing and how we approach it, what
decision-making i1s, | think all those
underlying lessons are the key to how we
move forward and what will inform the
approach moving forward.

COUNCILWOMAN GAUTHIER: Okay.
Can you describe the new support
coordinator role for student victims of
gun violence, and can you also talk
about the supports for students who are
not victims directly, but who have
friends or family members who are
victims of gun violence or for students
who might witness gun violence?

DR. HITE: Yes, Councilwoman,
111 start. And then as I start, 1711
also ask for Karyn Lynch to come on.
She can say more about that role. But

this 1s a role that supports individuals
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who are i1In those schools most 1mpacted
as you just indicated, and we"re looking
for individuals with lived experiences
In those communities, not just someone
who 1s coming from somewhere else and
doesn®"t understand. And we"ve heard
this loud and clear from young people
that said they need individuals that
they can relate who are also there to
support them.

Karyn 1s on, so I"1l1 have her
fill In the rest of the details.

MS. LYNCH: Councilwoman, thank
you for the question because it
highlights the fact that gun violence
doesn™"t happen just to the individual
victim of gun violence, that i1t impacts
the relatives, the classmates, people
within the school that know the
individual and 1t Is the type of trauma
that stays with an individual. 1t does
not dissipate easily.

And so, to have opportunities
to discuss i1t, to have trained staff

within schools to recognize the warning
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signs and the indicators i1s extremely
important. And that"s what the service
Is that we are implementing right now
and plan to grow include -- | think the
Superintendent talked about the
(1naudible) behavioral health
consultants, he"s talked about all the
other services that are in our schools,
the addition of counselors, the addition
of working with other evidence-based
providers in order to do this work is
absolutely critical.

And when something happens,
just very, very quickly, we not just
reach out to the individual student, but
we reach out to see whether or not
siblings are within any of our schools,
and we provide supports and engage with
the family of siblings and certainly
classmates, teachers within the school
and other school-based staff.

COUNCILWOMAN GAUTHIER: Thank
you so much. And then lastly, can you
talk more about what you heard directly

from students about what they need to
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feel safe returning to school during
this (inaudible)?

MS. LYNCH: I can speak In
general to what students have indicated.
I think one of the things that we also
know Is that the experience of adults
over the last year and a half and the
experience of young people have not been
the same. In this instance, 1 think
that young people have been far more hit
by and impacted by what"s going on 1in
the community, both with social
injustice as well as violence, loss of
friends, loss of the ability to
interact. They look for an adult to
talk to. They look for interactions
with their peers. They want to be
heard. They want to be part of the
process of deciding what"s going to
happen to them and not just have things
happen to them. That"s just very
briefly what youth have been telling us.
They want behavioral health services.
They want to know more about behavioral

health. They want to understand trauma
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and the impact of trauma. And so, |
think the great news is that we have
Inquiring engaging students who have had
In many iInstances In this past year the
opportunity to talk about their emotions
and their feelings within the classroom
as part of their instructional
experience, and that exposure and that
knowledge of has given them an interest
in knowing them and experiencing more.
And the last thing I"1l say is
that they also indicate that they are
very iInterested in what is happening to
their peers, not just what"s happening
with the individual student, which gives
me great hope and great faith.
COUNCILWOMAN GAUTHIER: Thank
you so much.
Thank you, Madam Chair.
COUNCILWOMAN QUINONES-SANCHEZ:
Thank you. Let me just highlight and
emphasize something that Councilmember
Gauthier mentioned, particularly as it
relates to kind of reimagining the

facilities. What we heard as Uri
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mentioned In our last hearing a couple
of weeks ago i1s we have shop stewards
and building folks that as soon as the
baseline data is outlined, really need
to be engaged around reimagining these
spaces. 1 think there"s a lot of people
on the ground that have done a lot of
work to get us to a place where we can
actually be talking about billions of
dollars i1n investment and let us not
waste this opportunity to do 1t really
differently and think about i1t very
differently.

The Chailr recognizes
Councilmember Brooks.

COUNCILWOMAN BROOKS: Thank you
so much, Madam Chair.

I"m going to start out doing
something I usually do not do, and |
don"t believe I will ever be to this
point to say thank you so much to
Dr. Hite, the School Board, Evelyn,
Haniyyah on all the work we have been
doing over the COVID pandemic and over

the last couple of months.

Page 103

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

And 1 want to thank Madam Chair
for having so many meetings that when
we"re here at budget time, | have far
less questions because In Dr. Hite"s
presentation, he ran down so many things
that 1 have been asking questions about
and have even taken some suggestions, SO
thank you so much for your commitment to
listening.

So today 1 only have two
questions for you guys which 1s really
good, and I don"t even have any to send
in the mail. So my first question, |
want to start talking about the topic of
facility and kind of follow up on the
questions from Councilmember Gauthier.

I know that the ARP funds have allowed
you to expand some of the work in this
area and to create a kind of master plan
list of needs for District facilities,
which 1s long overdue. You said the
District i1s planning to engage school
communities in this process, and 1 would
like to just dig a bit there.

Specifically, there have been calls from
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school facilities for a people®s master
facilities plan driven by resource and
facility councils.

This approach would allow the
school community to be engaged with the
District"s remediation and reopening
plan to allow full transparency and to
ensure there"s accountability structures
in place. So 1| was wondering would the
District be willing to consider
implementing something like a Resourcing
and Facilities Council like the one the
communities are calling for? And i1f so,
when do you think something like that
could be created?

And the reason I"m doing this
IS because, as you all know, In the past
the District has struggled with family
and community engagement, and 1 think i1t
will be a real opportunity to improve in
this area and prevent some of the
tensions that we"ve had In the past
around facilities. That"s my first
question.

DR. HITE: Thank you,
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Councilwoman Brooks, for the question.
And 1 want to know more about what the
resource and communities facilities plan
would be, and we"re always iInterested in
finding better ways to engage with
individuals. And I do know that we
started a Facilities Advisory Committee
that"s made up of multiple individuals
from around the City, including
individuals that used to be a part of an
organization that focused on facilities.
And so, I"d be interested to hear more
about what you"re proposing here and how
we can engage in that type of process
moving forward.

COUNCILWOMAN BROOKS: Right.
So I"m happy to set up time to talk more
about this and how we can talk about
this, and I"m happy to hear that you"re
interested In this 1dea. So thank you
so much, Dr. Hite.

My next question i1s about KOZ
extensions. | know there®s been some
Keystone Opportunity Zone interventions

that were set to come before the School
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Board soon. Mr. Monson, can you speak a
bit about whether the extension of the
Keystone Opportunity Zones will have a
negative financial impact on the
District?

MR. MONSON: Thank you,
Councilmember. So relative to our
current position, the way the KOZs are
usually structured i1s there®"s a basic
payment of the current level, so we
wouldn®"t lose out essentially by KOZ.
But obviously if there"s additional --
we don"t get any benefit from the
additional work property value
investment that happens there that might
increase those property values which
could have led -- so the question comes
down to with all KOZ projects, would the
work have happened without the KOZ. IFf
1t would have happened without the KOZ,
then we would be a net loser. If it
would not happen without the KOZ, then
we don"t lose on any of our current
revenues. It"s a real complex way to

look at 1t because you have to deal with
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the hypothetical of what would have
happened or wouldn®"t have happened. But
ultimately, we don"t lose. The question
I1Is what could we have gained.

COUNCILWOMAN BROOKS: Thank
you. 1 just wanted to get that on the
record. Thank you so much for answering
that question.

Madam Chair, that concludes my
questions.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Councilmember Brooks.

The Chailr recognizes
Councilmember Green and queues up
Councilmember Jones.

COUNCILMAN GREEN: Thank you,
Madam Chair.

I jJust wanted to follow up on
some questions made from Council
President regarding the project that the
School District worked on, Dr. Hite, the
work at Northeast High School and the
Philadelphia Energy Authority, and I™m
curious in reference to some of the

challenges 1"ve heard regarding concerns
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regarding school buildings that are
opening. | know last year (inaudible)
regarding reporting concerns (inaudible)
in the past couple of months. | want to
get your perspective on that.

DR. HITE: Councilman, 1 heard
some of the question, but not all of i1t.
So 1 want to make sure I"m capturing the
question. So i1s the question around the
energy performance, the work that we"re
doing with respect to energy
performance?

COUNCILMAN GREEN: No. My
concern was that since the reopening of
schools, there®s been a number of
concerns reported to the --

COUNCILWOMAN QUINONES-SANCHEZ:
Councilmember Green, you"re coming iIn
and out. You continue to come iIn and
out so --

COUNCILMAN GREEN: Okay. 1711
check my connection and I"11 come back.

COUNCILWOMAN QUINONES-SANCHEZ:
Okay. 111 move to Councilmember Jones

and then queue you back In. My
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apologies.

Councilmember Jones.

COUNCILMAN JONES: Thank you,
Chair Lady. Getting off of mute
sometimes Is a task. First of all,
thank you, Dr. Hite. |1 have truly
enjoyed our working relationship and
totally respect your vision as to the
education of our young people. And I™"m
surprised to this day that Evelyn Oates
even hasn"t blocked me and still allows
me to call her with my multitude of
questions and concerns from things like
the rebuild of the new Cassidy School in
my District and the restoration project
of Overbrook, which I"m a proud alumnus
of. So thank you for that. 1 have
faith 1n your leadership during the
roughest times of a pandemic.

You fed our kids. You kept
them safe and you were a good steward
through those hard times. So I™m
appreciative, and I think 1 speak for a
number of our members when 1 say that.

And thank you for the education that
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there®s some things that are in your
control, and then there are some things
that are the purview of the Board of
Education. And so, to a different
degree | have some concerns about some
of those policy issues.

My first question is, i1s there
such a thing as a school-to-prison
pipeline? And i1f so, who In your
organization iIs responsible for the
tracking and the dismantling of that
pipeline so that we can create a
school-to-paycheck pipeline? Who is the
person who 1s most knowledgeable?

I know Kevin Bethel actually
was the keynote speaker at the
Pennsylvania Human Relations Commission
on the subject, but who from the Board
Is tracking and keeping track of the
schools that create that pipeline?

And 1 just know that there are
48 zip codes i1n the City of
Philadelphia. 11 of those zip codes
populate 90 percent of the Inmates on

State Road, and there 1s a correlation
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between underperforming schools from
those zip codes. So I need to know from
the Board"s perspective who"s
responsible for that pipeline.

MS. WILKERSON: This 1s Joyce
Wilkerson with the Board of Education.
I think that the meaningful part iIs what
our Goals and Guardrails work iIs about,
I1s making sure that our children have
the kind of education that allows them
to fulfill their potential and their
dreams and not only In the academic
sphere, but also with respect to the
kind of social supports that they need.
And so, every month we"re looking at the
areas where we"re failing our children
asking why is it not working --

COUNCILMAN JONES: 1 don"t mean
to interrupt because they will cut me
off. Who 1n your organization is the
person that | can talk to about the
school-to-prison pipeline and i1ts
dismantling?

DR. HITE: That"s me,

Councilman. That"s me.
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COUNCILMAN JONES: All right.
So here®"s an example of what I mean.

DR. HITE: Okay.

COUNCILMAN JOHNSON: 1 did a
tour as Chair of Public Safety up on
State Road. And we, along with Member
Brooks and Member Gym, walked on a
number of pods where young
African-American men of color were
housed. They were generally from the
age 18 to 24, most of whom should have
been products of the public school.

In my catchment area, in 19131,
19139, 19151, there are more people iIn
that age demographic or close to 1t In
prison than in Overbrook High School.
We have to have a more focused strategy,
and I can link that right to the gun
violence. And what do I mean by that,
there was a shoot-out in the catchment
area up i1n Overbrook Park. Two people
killed, two more injured by gunfire.
Thanks to the Police Department and the
District Attorney"s Office, we captured

that individual. That individual was 16
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years old. Should have been iIn
somebody®s school during that time of
the day learning the things he needed to
do to be a productive citizen.

Tell me how we are focusing In
on that problem. 1"m of the opinion
that this 1s a civil rights issue, that
as we fail those generations, and I™m
not talking about all kids but I™"m
talking about a percentage of kids that
we"ve been able to 1dentify, how do we
tailor a way to get -- everybody®"s not
going to college. We need to repurpose
some of those schools to have
certificates that actually mean a job at
the end of graduation. Tell me how
we"re doing that.

DR. HITE: Councilman, thank
you for the question. And, yes, there"s
such a thing as a school-to-prison
pipeline. We"ve been trying to
interrupt that since I"ve been here iIn
Philadelphia. And I"m sure if you heard
Kevin Bethel speak about that, we"ve

reduced significantly sending children
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right from school to arrest or to the
police or to a criminal record.
However, to your broader point, there
are a lot more things that we can do.
And as the Board President
indicated, that"s part of why we"ve
constructed the Goals and Guardrails, to
look at a disproportionality of Black
males, young Black males, and to some
degree Hispanic and Latin males, and to
look at why that disproportionality
exists In terms of those young people
who are not learning to read, those
young people who are not attending
school on a regular basis, those young
people who get suspended more than other
individuals even though they don"t make
up the -- they"re not a larger
percentage of the population, those
individuals who do not get into the
program that engage them or encourage
them to get that certificate that you
described, so that"s part of our broader
work in terms of how do we actually know

who those young people are, know what"s
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causing that problem, why it"s happening
and then how do we Intend to solve It,
and that becomes a part of the meetings
that we"re now having in public around
disproportionality, especially as it
relates to the young people and the zip
codes that you described, 31, 39, 51.
Because you"re right, there i1s a
disproportionality with the young people
represented iIn those neighborhoods.

And that"s why i1t"s so
critically important that we start as
early as we can and keep those young
people engaged as long as possible. And
then once they"re not engaged, making
sure there®"s a pathway to employment or
pathway to some avocation that"s going
to keep them from running the streets
and doing the types of things you
described.

COUNCILMAN JONES: Ms. Evelyn
Oates i1s working with her team to put
together a renaissance plan, 1f you
would, for lack of a better term, for

Overbrook and those individual children
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that are iIn that at-risk group, looking
at certifications that after 12 years
actually allow you to have a job.

Pepsi-Cola in Member Sanchez®"s
District has an interesting philosophy.
You don"t have to go to college to learn
how to do water treatment to create the
mix of distilled water and syrup water.
You need some training that they tailor
so that you can get a meaningful
position within that organization.
Member Sanchez took me up there right at
the height of the soda tax to show how
they were doing that, and 1 appreciate
it and never forgot it.

We need to find more pathways
to paychecks just like that so that a
young person believes there®s a future,
that he doesn"t believe or she doesn"t
believe that only today matters. And
so, | need somebody at the School
District Board level that looks at those
policies. You and Evelyn are doing a
yoeperson®s job of implementation of

policy, but 1 want the policy to come
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from the source, which 1s the Board.

And 1"m going to yield now.
And my next round will be to talk about
the disparity between the closure of
African American-owned charter schools
versus schools that are not
apples-to-apples comparisons.

Thank you, Madam Chair.

COUNCILWOMAN QUINONES-SANCHEZ:
President Wilkerson, did you want to add
anything to that?

MS. WILKERSON: No, as Board
President, I ultimately take
responsibility for the kind of follow-up
that you"re talking about and would love
to have an opportunity to sit down with
you, Councilman, to talk about how we
intend to drive the outcomes that we
want for our kids. That i1s what our
Goal and Guardrail work is all about,
and 1°d love to have the chance to sit
down with you and other Councilmembers
individually to have that conversation,
because i1t 1s fundamental to the work

that we"re doing.
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COUNCILMAN JONES: Thank you.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Councilmember Jones. Big
picture conversations are critical right
now. We got to think big and then think
bigger. Again, our young people deserve
nothing less.

Councilmember Green, are you
back?

COUNCILMAN GREEN: Thank you,
Madam Chair. Back In a different
perspective, but thank you for the
opportunity.

Dr. Hite, 1 want to thank you
and the School Board as well as the
entire staff, including Haniyyah
Sharpe-Brown and Evelyn Sample-Oates for
always being available to follow up on
issues. A couple of things. 1I™m
following up on the colloquy you had
with the Council President regarding
schools and the physical 1nfrastructure
structure. |1"ve been raising concerns
for a number of years regarding the

physical environment of our schools.
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It"s my understanding that since the
reopening, I1t"s been about 281 concerns
that have been raised and reported to
the School District through, 1 believe,
teachers and other staff. And I"m not
sure what has happened in reference to
those concerns that have been reported
to the School District.

I know last year the District
and various teachers and others were
meeting regularly regarding the issues
and concerns and using the app as a tool
to i1dentify those i1ssues, but those
meetings have not really occurred since
November of last year. Can you give us
some perspective of why 1t"s not
occurring now?

DR. HITE: Thank you. We
actually do have meetings occurring with
the PFT on a regular basis. In fact,
both Reggie McNeil, our Operations
Chief, and my Chief of Staff Alicia
Prince meet probably weekly, 1f not
more, with the PFT to talk about

concerns that are shared.
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With respect to the app,
Councilmember, the app goes to the PFT
and then they share that information
with us. Some of those have already
been tickets that are closed. Some have
been dated that have been just resent,
but others have been things that we"ve
had to go out and actually i1nvestigate
and address. So part of i1t 1s making
sure that the app i1s used as 1ts
intended purpose to make us aware of
those 1i1ssues.

I"ve said from the start the
more eyes we see on those i1ssues iIn a
lot of our old buildings, the better.
And when we are aware of an issue that
needs attention, we get out and
Investigate and either repair that
immediately or construct a plan for its
repair, and then communicate that plan
to the individuals at those schools.

COUNCILMAN GREEN: Okay. My
understanding for the most part i1s those
meetings are about the reopening

practice. But iIn reference to the
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actual response to those i1ssues that
have been raised by the various
teachers, that doesn®"t seem to be
occurring. It seems like 1t"s a more
macro conversation, but those more
finite i1ssues that have been reported,
clearly there®"s some communication
that"s not occurring to making sure that
iIf 1"m a teacher or some other type of
an employee in the School District
burlding and I report a concern, 1 see
as we"re bringing students back into the
school, especially based on the pandemic
and based on all the environmental
Issues we"ve had for some time, that
information should be followed up with.
I know the macro meetings are good
regarding reopening. But in reference
to specific issues, especially for those
teachers and other employees who are
right in those school buildings, they"re
raising these concerns as they see them
and to not have that information
followed up with on a timely basis, and

they"re raising the concern not only for
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teachers and also parents like myself
who has a child 1n the School District
who just went back to school on Monday.

DR. HITE: Councilman Green, 1if
I can just share because | think this
point 1s really important. We don"t
have access to the app, so we don"t
know --

COUNCILMAN GREEN: For the
record, the School District does not
have any access to the app whatsoever?

DR. HITE: 1It"s reported to us
through the PFT, so those things are
reported to us through the PFT, so we
don"t have direct -- when a person puts
something into the app, that goes
directly to the PFT, and then they
inform us of what that i1s and that"s
when the i1nvestigation stops. So our
information goes back through the PFT.

COUNCILMAN GREEN: Okay.

DR. HITE: To the question that
Councilwoman Brooks asked earlier, we
also have an Environmental Advisory

Committee that actually looks at these
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Issues more broadly and actually talks
about how we can actually have better
responses to things like individuals who
submit the app.-

COUNCILMAN GREEN: My
understanding is that the School
District had access to the app and the
information was also going to the School
District, not coming to the School
District by way of PFT because there"s
not only these 281 i1ssues that 1"m aware
of, but there"s probably about 1,000
outstanding issues, and | think this
will help the transparency to kind of
clear up that i1ssue because that"s a
different perspective than 1 was led to
believe.

So | guess my other question in
reference to infrastructure which also
ties Into this i1ssue, the American Jobs
Plan hopefully will be passed by the end
of this year, what steps are the School
District doing, and 1"ve been critical
in the past, about what we were doing to

make those critical Improvements to the
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physical structure of the building while
students were not there and prepare for
the fall? And the American Jobs Plan,
what 1s the District doing to address
that 1ssue?

DR. HITE: Yeah. So we had --
and I think Chief Financial Officer Uri
Monson was talking about this earlier.
And 1 will reiterate that we are
actually looking at the short-term
capital work that was already approved
and that we"re focused on work orders
and those that come off the app, and the
ones that individuals are submitting
from the District, we"re also addressing
those i1ssues, the 1mmediate
environmental issues that need to be
responded to, focused on those and
continuing to do that work.

While that work i1s happening,
we"re also looking longer term at how do
we create 21st century educational
environments regardless of what children
attend school, and that work is being

informed by the demographic information
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that we collected, the enrollment
forecasting, the facility conditions
work that happens, and now we"ve added
an educational adequacy point to this.
And educational adequacy is, does the
building have natural light, does it
have the appropriate electricity, does
i1t have spaces for children to play,
does i1t have the spaces that are
convertible and could be
interchangeable, so those types of
considerations are also being planned.
And we"re planning to then take all of
that information back out into
communities to engage with them with
respect to what does a 21st century
school look like, and then how do we
create the opportunity to do that moving
forward. We"re finalizing those set of
plans. And then anything in those plans
would be eligible for the infrastructure
money that you just described.

COUNCILMAN GREEN: And that"s
good to hear that. But also the

follow-up, considering that the School
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District i1s a multi-billion dollar
entity and we have a 25 percent poverty
rate in the City, and only 6 percent of
companies with employees are owned by
African-Americans, although the vast
majority of the School District i1s tend
to by African-American students, only 15
percent of the population of this City
IS Latin decent, but only 4 percent of
the businesses with employees are owned
by people of Hispanic origin, so what is
the step that the School District is
doing considering we have a 43 percent
(inaudible) African-American and
Hispanic population, to do a better job
of 1ts spending not only as we prepare
for the American Jobs Plan, but
currently what are the dollars that are
being spent 1n African-American,
Hispanic communities considering we have
this high poverty rate? And our tax
dollars are going to the School
District, and are we spending them with
companies in the City of Philadelphia

that represent those demographics?
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1 DR. HITE: 1 appreciate the

2 question. Thank you. And 1"m going to
3 ask, Councilman Green, for Uri Monson to
4 come back on and give a response to your
5 question. Uri.

6 MR. MONSON: Thank you,

7 Councilman Green. Good afternoon since
8 we passed the noon mark. So we"ve

9 actually been working proactively both
10 in terms of reaching out M/WBE and

11 local businesses. There are certain

12 restrictions we have to follow within

13  the code of what we can do as a

14 set-aside. But trying to be more

15 aggressive, we were doing a lot In terms
16 of open houses, average programs,

17 working with a lot of locals, the

18 Philadelphia Chamber of Commerce, a lot
19 of the local neighborhood Chambers of
20 Commerce and economic groups, a lot of
21 inperson things up until the pandemic,
22 trying to maintain that in virtual ways
23 since and obviously hoping to restart.
24 In terms of where we are and
25 you“"re asking about the current spend,
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so this 1s a preview since this
company®s numbers come out Friday with a
quarterly report, but where we are year-
to-date and overall, you should know
that a lot of our contracts total awards
in general are down during the pandemic
year for a bunch of reasons | can talk
about, but of the total contracts
awarded year-to-date through March 31st,
72 contracts, a total of $97.2 million
accumulate a number of M/WBE vendors.
There can be multiple vendors.
Obviously on a contract, there"s 162.
The total of dollars to M/WBE
1S 45.4 million, which iIs about 47
percent of the total award dollars. |
know we"ve talked in the past about i1t"s
also 1mportant to look at how you break
that down, and we do present -- of the
data that we have today and Dr. Hite
mentioned, that our new system will give
us more data as that gets iInto the
system. It only went live in January.
But for construction contract

awards, for example, which is about 65.5
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million of that total dollar amount,
almost 30 million to M/WBEs, about 46
percent. Construction professional
service contract awards, 22.7 million
total. 14.7 to M/WBE, that"s 65
percent.

Professional service contract
awards nonconstruction, and there were
very few so far, about 21. Right now
about $10 million in awards. $1.1
million, about 12 percent to M/WBE iIn
that area. And we actually haven®t done
purchasing contract awards this year,
and that"s really because of the
pandemic. So we"ve done a lot of
extensions of current contracts or done
purchasing based on cooperative
agreements just because i1t"s so
difficult to do some of the normal type
of RFPs for purposing contract awards we
normally do.

As | mentioned, we"ll be able
to give more details and better data.
And more importantly, from our view this

IS the award data, and we want to be
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able to provide information to you, to
the Board, to the public 1s what"s
actually happening. So the new system
we" 1l be able show are the M/W/DBE
vendors doing the work, are they getting
paid for the work, and most importantly
because there®s often discrepancies
about what gets reported back, the
subcontractor M/W/DBE vendors themselves
will be able to report on having
received the fundings that we"ve known
they"ve been paid for the work they®ve
done, which allows us to track what
actually happened, but also go back and
see 1T vendors are performing as they
promised, and we can take that forward
In terms of overseeing them, but also
how we viewed them for future contract
awards.

COUNCILMAN GREEN: Thank you,
Mr. Monson, Dr. Hite and all the members
of the School Board. 1 just have a
one-word question: Are you part of the
new procurement initiative that"s going

on through the Greater Philadelphia
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Chamber of Commerce? Yes or no answer
Is sufficient because my time IS up.

DR. HITE: Yes.

COUNCILMAN GREEN: Okay. Thank
you, Madam Chair.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Councilman Green.

Let me take this opportunity
and just really emphasize as you work at
updating our facilities plan, the need
for an improved PLA that really helps
our young people track into the building
trades i1s hugely important and will be
expected by the District as the Board 1is
working on this.

Really pipeline -- to
Councilmember Jones®™ point, pipelining
our CTE kids into that infrastructure
work. We"re going to be looking for the
details around how that happens and then
what you can do on the contracting side,
whether 1t"s local preference, local
hiring. |1 know that there"s some i1ssues
around the race qualifications, but

those numbers look promising. But
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ultimately, the four-part contracting
becomes a challenge for how do we grow
more businesses.

And we all know that what we"ve
been doing historically has not worked
and has not been fair, and this i1s the
time i1n the intersection to say we"re
going to do this, particularly with
billions of dollars being invested, and
the iImportance of the contracting is
there but also the workforce development
component of 1It.

And to Councilman Green®s
point, you"re a billion-dollar
organization who"s going to be
investing, and that investment should go
unapologetically to Philadelphians. So
thank you to that work and we look
forward to hearing about this as we move
forward.

Chair recognizes Councilman
Domb. Then queues up Councilman Oh,
Squilla, Bass, Gym and Councilman
Johnson on the first round. Thank you.

Councilmember Domb.
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COUNCILMAN DOMB: Thank you,
Madam Chair.

And good afternoon, Dr. Hite.
I think 1t"s good afternoon.

DR. HITE: Good afternoon,
Councilman.

COUNCILMAN DOMB: Thank you for
all your work, and thank you to your
team and the teachers. And even through
this pandemic, you guys did an
unbelievable job and I join in the
chorus of all my colleagues in thanking
you. 1 say thank God Dr. Hite"s there,
that"s what 1 say.

My comments today are
constructive, not critical. Here"s my
first question, and these are
lighting-rod answers so we can get
through this quickly. You can give me a
yes or no or just a brief answer. Is
the School District getting i1ts fair
share of the federal relief dollars
passed on by the Commonwealth, which I
think 1s about 1.1 billion?

DR. HITE: Yes, they"re using
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the Title 1 formula.

COUNCILMAN DOMB: The second
question is, and this has to do with
what we"re teaching in schools with our
changing economy which you®"ve heard me
talk about before, but 1°1l1 go back to
1991, 1t"s only 30 years ago. The top
five companies iIn the United States at
that time were General Motors, Exxon,
Ford Motors, IBM and Mobile Oil, two oil
companies, two automobile makers and
IBM. 30 years later fast-forward to
2021, we see Apple, Amazon, Microsoft,
Facebook and Google is the top five
companies. | know we"ve talked about
this 1n public and offline and I™m
appreciative to hear that maybe moving
forward with the new curriculum that
possibly could include the financial
literacy, the technology and
entrepreneurship and possibly on-the-job
experiences one day a week like the
Cristo Rey program that we discussed,
how do you see that implementation

happen. Because now more than ever in
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this pandemic we"ve seen how important
technology really 1s, and 1 think all of
your students and all of us in Council
and all adults had to advance our
technological skills. We had to. It"s
evident by the top 5 companies. They"re
all technology-based. What can we do to
really make a big difference iIn those
areas?

DR. HITE: Thank you,
Councilman Domb, for the question. Just
very quickly, the work that we"re doing,
and 1 talked about continuing as a
one-to-one District, where all young
people now have technology that they can
use to access a lot of information that
will inform their ability to do these
types of things. But more specifically,
you mentioned accelerating the creation
and implementation of our new
curriculum, and that curriculum i1s also
going to include entrepreneurship and
iIt"s already included as a component of
that career and technical education

work. But we"re also going to include
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that more and embed 1t really into
things that hasn"t been embedded into it
before, like math, science. Those types
of programming so that 1t"s literally a
new experience for young people.

The same i1s holding true with
financial literacy, and we are in the
planning stage of determining how to
include financial literacy In an
expansive way via curriculum integration
so that 1t"s not a standalone piece of
content, but 1t then becomes a part of
the curriculum and 1t"s integrated into
the curriculum as a part of what all
children experience. And where it
Isn"t, i1t then becomes a separate course
for all young people next year.

So 1t"s work that we are doing,
and we know you®"re always consistent
with your questions around financial
literacy and entrepreneurship and wanted
to make sure that this was also a
critically important part, because In a
knowledge-based economy, i1t"s important

that our young people are equipped with
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these skills regardless of 1t they are
planning to work in that factory that
Councilman Jones was talking about or if
they"re planning to go on to college.
And so, those types of problem-solving
inquiry-based type of skills, they"re
going to be very important to our young
people being employable moving forward.

COUNCILMAN DOMB: And on that
note, | will say 1"ve taken tours of
many of the schools, whether it"s
Lincoln or Dobbins or Randolph -- which
I think Randolph®s in Councilman Jones*
District 1T I recall -- they"re doing a
great job at Randolph and so are all of
these other schools. So all of these
things that we"re talking about with
financial literacy, that"s a course for
everybody. Whatever they"re doing —-- it
should be a course for adults. It
should be a course for people In every
walk of life, including government. It
should be mandatory In my opinion.

Let me switch gears for a

second because | know that my time 1is
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limited. The School District"s staff,
do we have an idea of how many of the
staff, teachers, have been vaccinated,
what percentage i1s currently vaccinated?

DR. HITE: We don"t know
specifically how many staff because we
haven®t asked that question nor do we
require 1t. But we are estimating about
55 percent of all staff have received
the vaccine. Now, there"s a higher
number for certain categories than for
others, but that represents almost
14,000 individuals.

COUNCILMAN DOMB: And so, my
understanding, Dr. Hite, i1s | think most
teachers were primarily vaccinated with
the Pfizer doses by CHOP. And I think
on April 21st the CEO of Pfizer said, a
likely scenario, he was talking about
there might be a need for a third dose,
somewhere between 6 and 12 months. And
then from there, 1t could be another
revaccination program.

So as this booster period falls

within the 20-21 school year, have we
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started thinking about and coordinating
with the Department of Health and the
PFT on booster shots to make sure we"re
not in the same position we were in
earlier this year and that we have a
plan so we"re not scrambling and we can
figure 1t out and do i1t very organized?

DR. HITE: The answer is yes,
Councilman Domb. So we continue to work
with PDPH and the Children®s Hospital
and other hospitals for that matter. |
have to give a shout-out to Penn
Medicine that did a clinic for staff
members several weekends ago. So
multiple Institutions now are working
with us. And 1t was PDPH who made the
vaccines available to CHOP that they
used to actually provide our teachers
with the opportunities.

We are now focused on children
16 years and older, and we"ll soon begin
focusing on children 12 to 15 because we
think 1t"s also important for
(inaudible).

COUNCILMAN DOMB: All right.
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That"s great. 1 think my time"s up.
111 come back on the next round. Thank
you, Dr. Hite.

Thank you, Madam Chair.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Dr. Hite. 1 know CHOP did a
fabulous job working. I know you®re
planning for the younger Kkids. What"s
that going to look like? Are we talking
about mobile vaccination sites in the
school during the summer? What"s that
vaccination for the younger kids looking
like?

DR. HITE: Right now we"re just
in the development of the plans and how
that"s going to happen. We"ve been
working exclusively with the Children®s
Hospital around this issue. So right
now for the 16 year and older is at
medical facilities that they identify or
community facilities that they identify,
and then we are trying to work with them
on how much staff they can make
available 1n order to do these things.

But not only working with CHOP, we"re
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working with other organizations like
Black Docs and others, who are already
out In some of these communities that
can also help us expand the
availability, particularly for the
younger children more broadly.

COUNCILWOMAN QUINONES-SANCHEZ:
Yes. We got to get on that and use the
summer, summer months, all the
enrichment programming to try to get as
many of those young people vaccinated as
possible. That"s what"s going to help
us to get up to whatever the new normal
IS In September.

The Chailr recognizes
Councilmember Oh, and queues up
Councilmember Squilla.

COUNCILMAN OH: Thank you very
much, Chairwoman.

My first question is for Uri
Monson. We did have a conversation
about COVID-19 viruses and other things
and about how much of the school budget
we" 1l deal with, preventative measures,

safety measures such as bipolar
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1 ionization and scanners. | think 1t"s a
2 topic he understands, at least from our
3 brief conversation.
4 I will point out again, as |
5 have 1n the past, that other states have
6 begun to install bipolar i1onization in
7  their public schools and other countries
8 have done the same. Are we going to do
9 that i1n the Philadelphia public schools
10 and how much money is being allocated to
11 that plan?
12 MR. MONSON: So we continue to
13 look at all recommended approaches to
14 dealing with safety and ventilation and
15 advice from PDE, from CDC, from local
16 health officials and obviously in
17 consultation with the PFT to look at
18 burldings and what the best approach 1is,
19 and those continue to evolve.
20 IT you go back to where we were
21 a year ago from where we are now, we
22 have the resources available that we
23 continue to make available as approaches
24  have shifted, PPE, student barriers, and
25 we continue to set aside funds for those
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types of investments and we"ll continue
to make them and that®"s obviously a
priority for us.

I think 1t"s hard for us to
predict exactly what we would do next
until we wait to see what the experts
are recommending. We don"t want to get
ahead of i1t as obviously 1t sometimes
changes day by day or a little slower
than that, but we want to be responsive
and be prepared to purchase things as
necessary.

I think what we"ve done is when
we First set up our supply chains
because of supply chain concerns, we
established -- we qualified, 1 think,
It"s over 27 vendors to supply different
resources. We have the supply chain
necessary to get the resources we need
as we need them. We"re just trying to
be responsive both to the guidance we
get from science as well as the
responses we get from principals and
teachers, they"ll go back in the schools

and see things that they need.
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COUNCILMAN OH: Sure. 1711
simply say that 1 hope you will continue
to do that. The science i1s what I™m
talking about. 1 am talking about the
technology that i1s approved, the
technology that i1s being deployed and
used currently. And I think the
technology 1s pretty much confirmed iIn
that 1t has been around for a while and
I1s being installed i1in public schools in
other states.

I think from what everybody 1is
saying i1s that we are looking at a large
portion of people in our nation that are
not going to get vaccinated, and the
issue ultimately i1s who has COVID, who
doesn®"t have COVID. And the scanners
can tell that even before people show up
to the workday or 1f they show up to the
workday iIn 10 to 15 seconds, there®s
different types of devices that | think
assure people that the environment is
COVID-free or virus-free or
bacteria-free. So that"s one question

about public safety.
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The second question is to
Dr. Hite, and we also had this
discussion. In light of the
skyrocketing gun violence and violent
crimes that are occurring in
Philadelphia, when the schools do open
we do expect young people to leave their
homes, get on buses and trains and
subways, congregate, walk to school.

And again, | cringe the term
school-to-prison pipeline. 1 will just
say that it applies to some schools, not
to all schools.

There are many schools in
Philadelphia that is a
prison-to-a-bright-future pipeline. So
when we talk about schools-to-prison
pipeline, we"re talking about certain
neighborhoods. And those are the same
neighborhoods with the same problems
that we have known for decades. And the
Issues that surround them include public
safety.

But nowadays, as our students

get on buses to go to their charter
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schools or their magnet schools, there
i1Is a collision of young people that is
potentially a problem. And 1 just
believe that many parents and many
people 1n our communities want to be
assured that our children are safe going
to school, whether they®"re walking to
school or taking a bus to school, and
that their buildings are secured and
that there i1s safety iInside, and that
involves school police or whatever
they"re going to be called, a presence
that 1s able to intervene in potentially
violent conflicts until we"ve settled
down on the fact that perhaps and
hopefully there i1s not this level of
continued violence among young people.
Could you answer that? Thank you very
much, Dr. Hite.

DR. HITE: Yeah. Thank you,
Councilman Oh. And I think to the
earlier conversation, | think this
question came up earlier, we"re going to
continue to do this work 1in

collaboration with many organizations
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who are providing mentorships to young
people, safe passageways and safe
corridor work, but we"re also aligning
and coordinating this work with other
institutions that transport our young
people and other institutions that are
out there providing supports and
structures for our young people, like
SEPTA, the Philadelphia Police
Department, our school safety officers,
our climate managers and communities
that are providing the information.

And 1 do think that one of the
benefits of getting some of our young
people back, and this is a much smaller
percentage and we understand that, but
this also allows us to see and to put
into place or put Into practice some of
the approaches that we"ve constructed.
So this week alone, we have 1,000 young
people who are high schoolers that are
coming back to schools 1n various parts
of the City. They are on public
transportation. They are walking.

And what we"re learning as
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these young people return are what are
potential places where we will need
additional supports. So we will
continue to monitor and evaluate that
just as we"ve done iIn the past. But we
will know more with respect to who"s
attending the summer, because the summer
programs are all i1n person as well, and
all of this 1s with a view towards
getting individuals back iInto a routine
of leaving their homes and going to and
from schools.

COUNCILMAN OH: Thank you very
much, Dr. Hite.

And thank you very much,
Chairwoman. That completes my
questions.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Councilmember Oh.

Councilmember Squilla, and then
I"m queuing up Councilmember Bass.

COUNCILMAN SQUILLA: Thank you,
Madam Chair. And 1 want to agree with
my colleague Councilmember Brooks who

had said that 1 think a lot of the
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meetings that we had along the way was
very, very, very helpful to us as the
Education Committee and with our
questions with the District, and the
openness and transparency of Dr. Hite
and the team have been very helpful.

Two things -- and 1 know that
we"re getting calls as people are now
filtering back into schools and as we
see possible challenges along the way --
are we looking to in the future come up
with a plan of how the possibility of
hybrid education or people choosing
hybrid education in the fall will be
handled or is that not going to be an
option?

DR. HITE: Councilman Squilla,
thank you for the question. Yes, we are
looking at how we will deliver a virtual
option 1f, in fact, we have individuals
who see that as the most viable option
for the children. We want that to be a
last resort for young people and for
families.

And what we®"ve done iIn the
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meantime Is we have now groups of
individuals from the PFT, these are
individuals who work in schools, groups
of individuals from CASA, these are
individuals who provide leadership in
schools, working with my team to
actually come up with what our plans are
for getting individuals back 1n the fall
and whether or not we have the ability
to offer a virtual program. So we"re
trying to construct that using the
individuals to inform that who have to
do the work.

Here"s one thing we"ve heard
particularly from teachers, Councilman
Squilla, i1s that this current hybrid
approach is nonsustainable, and 1t is
too difficult for individuals to
navigate when you have children in front
of you a couple of days a week that then
changes and children who are at home
simultaneous. It"s not a viable option
for children or for educators. And so,
we are working to come up with an option

for individuals. But that option will
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look very different in the fall than it
looks now.

COUNCILMAN SQUILLA: Thank you
very much. And 1 agree, | think we need
to get the children back 1Into the
classroom. We heard a lot of challenges
and requests from parents along the way.
Are we looking this year at all to get
the 11th and 12th graders back or are
they not coming back at all?

DR. HITE: 11th and 12th grade
complex need students are back, but not
the other students, simply because we
were focused on those grades that have
come back to date. And so, no, we have
no more enrollment opportunities for the
11th and 12th graders. Those
opportunities will then restart for
summer programming for those young
people 1T they are interested In
attending or taking advantage of one of
the summer options.

COUNCILMAN SQUILLA: But the
activities for the seniors will still be

in place as far as graduation and other
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activities?

DR. HITE: Yes. All of those
activities are still being planned.
We"ve i1dentified sites for every school
to host i1nperson graduations. Some
schools are also hosting proms that are
impacting not just seniors, but
underclassmen as well. The proms I must
add are school-based decisions, and
they"re trying to work out the options
for providing those opportunities for
their students. But every student --
every senior will be participating In an
inperson graduation this year, and the
District has even supplied the caps and
gowns for those young people this year.

COUNCILMAN SQUILLA: Wwell,
that"s good. That"s a great plus that
we have this year for our seniors, and
nothing®"s more exciting than being able
to graduate and walk down that aisle and
receive that piece of paper, so that"s
exciting to hear.

And I want to thank you too for
the effort on the sports part of 1t. |
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know that wasn"t easy too, but we need
to give our youth opportunities for
extracurricular activities, especially
organized activities. 1 know
Councilmember Thomas was really involved
in that, and you guys pushing to get
that through was really important.

We know how important the
school 1s to get kids back into school.
We want to do i1t safe. And I know we"re
talking and all the questions we asked
today about the resources and the money
and the buirldings and the facilities, we
just need to make sure they"re safe and
ready to go for the summer and the fall.

I jJust have one other question
here. 1t"s something we talked about
Six years ago and bringing it back again
with the PSSAs and the testing. My
concern i1s that we"re getting kids back
into school and we"re giving them a
couple of weeks of education and then
we"re making them take these tests. |
have a hard time understanding why we"re

making them come i1n, having them in
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schools and then the kids that are iIn
schools are taking the test, but the
people 1 guess virtual are not taking
the test. What i1s the point of us
having them do that at this point?

DR. HITE: So the quick answer,
Councillman Squilla, i1s that the federal
monies require 1t. And so, the federal
government approved a plan from the
state. The state applied for a waiver.
That waiver was denied. And so, what
we"re trying to do as the School
District i1s offer a good faith effort to
provide young people with the
opportunity to sit for the state
assessments.

Families can easily opt out if
they so choose, but we have to make a
good faith effort, because naturally we
now have $1.1 billion in American
Recovery Act funds and all of our Title
1 funding, and those monies are
designed -- in fact, the secretary said
It when he was here, i1t"s 1mportant with

all of those dollars to understand where
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children are academically and feel like
the state assessments are a part to do
that. So long story short, i1t"s just
required for us. We"re trying to make a
good faith effort. But any family can
easily opt out by just sending the email
to the child"s principal.

COUNCILMAN SQUILLA: Quick two
things on that, didn"t the students take
the Renaissance Star assessments, like
rating In math four times this year?
Isn"t that something that we"re able to
gauge where they are? And listen, we
know where they are, right, a lot of
these folks. And so, can we use those
assessments as a means?

DR. HITE: No, the state has
approved assessments that they actually
have to administer to all children
across the Commonwealth of Pennsylvania.
It"s a part of how the state receives
the federal dollars that they receive as
well. As 1 indicated before, they
requested a waiver from the federal

government that was denied. And so,
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School Districts across the Commonwealth
were required to administer those.

Star and AIMSweb are not a part
of a state-approved assessment that we
use. We"re just using that as an
informative assessment to give us
inhouse data about how children are
doing throughout the year, and it
predicts how children may do on the
state assessments.

COUNCILMAN SQUILLA: AIll right.
I know my time is up and 1"11 come back.
It"s just that i1t"s frustrating that we
need to use the time for that. And if
we"re talking about equity, people who
usually opt out are people who are
really engaged and involved, and our
immigrant parents and immigrant
families, other folks who are not as
engaged do not opt out, so that also is
a problem, but 11l come back to that.
And 1t"s something we really need to
look into.

DR. HITE: No, 1 appreciate the

point, Councilman Squilla. And as we
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talk about equity, i1t"s also really
important for us to know how well those
other young people have done and will do
as i1t relates to all the other children
in the Commonwealth of Pennsylvania.

All of the districts surrounding us are
also taking those assessments. In fact,
I think there®s 290 districts that are
taking them i1n the spring, of the 500,
and then everyone else 1s planning to
take them 1n the fall.

When we asked our school
leaders what was a better time, they
thought the fall would be a disaster as
we were trying to bring children back.
We did push the keystones to the fall,
but the state assessments give us
important information. And we"ve
removed all of the high-stake things
that have normally been associated with
those. We®"re not using 1t for teacher
evaluation, school evaluation. We"re
not using it to enroll i1n special admit
programs. And so, 1t"s just information

this year that gives us some information
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about how well children are doing. And
after a year of remote learning, It 1Is
important information. But as I
indicated before, parents can easily opt
out by just contacting the child"s
principal.

COUNCILMAN SQUILLA: AIll right.
Thank you.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Councilmember Squilla.
Before 1 recognize Councilwoman Bass,
real quickly along those same lines,
particularly for younger children, 1f a
parent decides that their kid iIs in
kindergarten or 1lst grade and they want
them to repeat the grade, how"s the
School District going to manage it,
particularly for kids who have really
been 1mpacted and have not been able to
learn during this virtual time?

DR. HITE: Yeah. We"re
managing that, Councilwoman, on a
case-by-case basis. And so, as they are
making those requests, we"re considering

those on a case-by-case basis. It is
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not our desire to wholesale retain a lot
of young people. They didn"t create
this problem and we don"t want them to
be penalized by that, because we know
the detriments to retention long-term.
However, we do know that there are some
extenuating circumstances where that may
be appropriate and we are considering
that on a case-by-case basis.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you. The Chair recognizes
Councilmember Bass and queues up
Councilmember Gym.

COUNCILWOMAN BASS: Thank you,
Madam Chair.

Good afternoon, everyone.
Dr. Hite, always a pleasure. Thank you
so much for being here and thank you for
your commitment to our children here in
Philadelphia. We know that you have a
really tough job to do. You get beat up
on pretty badly in this town, but we"re
passionate about our children. We"re
very passionate about our kids, as you

are too. And I just want to really
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thank you and your entire team. OF
course, Evelyn and the entire -- and 1
shouldn®t call out names because 1 know
I1"11 forget a whole bunch of people, but
this 1s not easy. |If 1t was easy, we
would have all of the problems fixed and
we wouldn®"t have to have you on for such
a long hearing, which 1s probably going
to take a good part of this day.

I wanted to ask you and I know
you had a briefing last week, and 1
thank you very much for the briefing and
the 1nformation. But I wanted to go on
record to talk about some of the issues
we talked about last week, particularly
around school buildings and the amount
of money that we are investing in
building new buildings here in
Philadelphia. And forgive me, as |
mentioned earlier this has been a long
hearing. So if this question was
already asked, 1 do apologize for asking
again.

But 1T you can talk to us a

little bit about the additional monies

Page 161

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

that are coming through and how much of
that are we actually going to use to
burld new facilities, 21st century
facilities, for our young people who
certainly do deserve 1t. We know that
there®s $2 billion in the Capital Plan
in the District.

The District 1s receiving or
eligible to receive, | think, over 1.1
billion, $1.4 billion from the federal
government through the Biden and Harris
Administration. Can you talk about how
much of that is going to put or change
the environment that our kids are going
to school? Can you talk about that a
little bit?

DR. HITE: Yes, Councilwoman
Bass. Thank you for the question. 1I™m
going to ask Uri to come back on and
just talk about the broad categories,
particularly in that space that we plan
to do. 1 know this summer alone we have
targeted almost $73 million in work that
includes multiple things like

playgrounds, modernizations, asbestos
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removal, but there are broader
categories as well. So I"m going to ask
Uri to walk us through those broader
categories.

COUNCILWOMAN BASS: Well,
Uri, before you go, I just want to
add -- and I guess there"s some
modernization stuff that we"re doing.
But the i1dea the (inaudible). We know
that Pierce i1s going to be rebuilt and
we"re very grateful for that, we"re very
appreciative. But the idea that 1t
would have been a rebuild or a
modernization project to me iIs
mortifying (inaudible) like that. |
don"t even know how old they are, 70, 80
years old or even more to a lot of these
buildings. So they really don"t
function. They really (inaudible) spend
as much modernizing as you would In my
opinion putting in a new building. So
I"m less interested In modernization
because I really want the District to
take on the ownership of building new

school buildings. Our Kkids really
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deserve 1it.

MR. MONSON: Thank you,
Councilwoman. | think exactly what
you"re laying out i1s exactly what we"re
trying to do with the basic data, the
facilities condition index. Because
what we"re trying to do iIs, you are
correct, 1T i1t essentially i1s a
financial calculation and a building
calculation, at what point does i1t cost
so much to renovate that you should just
build new. And there are some buildings
where the core building i1s i1In good shape
and 1t has the space and the pieces that
work well to meet the 21st century
education parts, then 1t makes more
sense from a cost perspective to put
money into kind of doing the core
infrastructure within the building,
whether 1t"s fixing the buildings, doing
the HVAC systems or whatever 1t 1is.

There are other places, you"re
absolutely right, where we"ll be
essentially putting good money after bad

iT we don"t do the rebuild. So that"s
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what we"re trying to do, get that
information. There®"s an industry
standard for that, and that"s what we"re
doing as part of this data which will
really inform us. It"s not our core
expertise. It i1s the expertise of that
and that"s the group that we"re using to
get us that information. And then we
can turn around and say, okay, we"ll
actually be able to show to the
community where 1t iIs more cost-
effective and we can get to where we
want to be to rebuild versus to build
brand new to do the renovations, so |
think 1n each case i1t will make a
difference, but we need that basic data
and we need the outside experts to do
that exact analysis for us. So | think
we"re heading in the right direction
with what you"re saying, and i1t really
Is the things we want to do this summer
are already planned to make sure for the
buildings for students going back now.
But this whole i1dea of a longer term

master plan, which how we align the
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six-year, the $2 billion is going to be
a database information-based,
neighborhood feedback-based, elected
official-based review of here"s what we
want, here"s what 1t should look like.
But all of us are in agreement when we
have these kind of resources, we don"t
want to throw good money after bad. We
don"t want to put them into buildings
that really are past their useful life.

COUNCILWOMAN BASS: So give me
some 1dea of how many school buildings
are going to be replaced with these
resources. Can you give me an i1dea of
that?

MR. MONSON: 1 really don"t
know until we see that data and see how
it aligns. This 1s not going to happen
in five years or six years. People have
talked about what D.C. did in their
plan. That started in the "90s, and
they now have 75 percent of their
current burldings have been either
rehabbed or replaced. 1 believe we can

do that more quickly and I believe we

Page 166

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

have the resources to do i1t more
quickly. But until we actually see the
data and are able to lay out that plan,
I don"t think I can make even an
educated guess on what a number of new
buildings would look like.

COUNCILWOMAN BASS: Okay.
Going back to when we had our briefing,
one of the issues we talked about was
how woefully i1nadequate these buildings
are. 1 think you mentioned somebody was
making microwave and it shut down so
much of the building with the electrical
system just being overloaded. And so,
iIt"s just totally -- 1t doesn"t work
anymore. This doesn"t work. And so, it
doesn®"t work for our kids anymore, and
that"s why 1 think that we"re getting
some of the outcomes at least that we"re
getting.

We can"t expect not to make any
sort of i1nvestment in the learning
environment and they should always have
to survive and they should always have

to thrive despite and no matter what.
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Our kids deserve, they deserve better
than this. And so, | just wanted to put
that out there.

So 1f you could get to the
Chair a list of what"s 1n the pipeline
now, how many schools are actually in
the pipeline now for new buildings,
renovated rebuild. And 1711 come back
in the second round. Thank you very
much .

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Councilmember Bass.

Again, 1 thank you everyone for
all your patience. |I"m going to
recognize Councilmember Gym and then
queue up Councilmember Johnson. [If |
have not had any Member on the first
round, please put 1t In the chat room
before I move to the second round.

Councilmember Gym, thank you
for your patience.

COUNCILWOMAN GYM: Thank you so
much, Madam Chair, and good afternoon.

My oldest daughter was just

entering kindergarten when the state of
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Pennsylvania took over the Philadelphia
public schools, and this year my
youngest will be graduating from high
school. So this has been quite a
journey as a public school parent, now
as a City Councilmember. And a lot of
my work will be focused on ensuring that
a new generation of young people will
stay as engaged and active and
persistent around a lot of these issues,
which 1 know have been longstanding for
years and years. So | just want to
thank you for all of that.

My Ffirst set of questions is
about things that several other
Councilmembers have talked about, which
I1s the importance of managing the
facilities money. And I know that this
work 1s going to be ongoing. But one of
the things that we have struggled with
has been about oversight, transparency
and ensuring that many of the different
actors are at the table.

Now, the School District of

Philadelphia has had a pretty good model
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actually, which has been the Lead Paint
and Plaster Task Force that was created.
A number of participants have felt that
It"s been a good model of engagement.
People feel like there"s a significant
amount of oversight. There"s more
discipline with 1t.

Are you willing to take a look
at expanding the work of the Lead Paint
and Plaster Task Force to expand to
include some of the new facilities work
that 1s going on and perhaps even
welcome new members into i1t, which will
allow the District to build on what"s
already been successful and ensure that
there 1s a lot more disciplined
attention to the facilities developments
and modernization iIssues?

DR. HITE: Councilwoman Gym,
thank you for the question. The answer
IS yes, we actually attempted to do that
with the expansion of the Environmental
Advocacy Committee, and 1t"s made up of
those groups that you just described,

but 1t"s also inclusive of a lot more
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individuals from in and around the City
as well. So we have attempted to do
that with the Environmental Advisory
Commission that we"ve established. It"s
much larger. But to your point, it
provides us with some oversight.

It also has the voices of the
individuals who are impacted by what 1s
happening in the schools, and they
provide critically important
recommendations on ways to communicate,
ways to make things more clearer. And
so, to your point, yes, we are always
interested In just getting better at
that process.

COUNCILWOMAN GYM: So 1 think
what the gap i1s, i1s that 1 agree with
you that the Environmental Advisory
Committee has the right individuals in
place who could do more work. | think
the question i1s, Is that right now they
are advisory. They"re an input
primarily kind of group.

And the question that a lot of

Councilmembers have had and a number of
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school communities that we"ve visited
have had i1s that there i1s the teeth that
the current Lead Paint and Plaster Task
Force currently has that i1s more
aggressively about oversight through a
process and on the back-end, as much as
i1t 1s an 1nput level type of area.

So the question i1s, 1Is there an
ability to expand the work of the
Environmental Advisory Task Force,
expand 1t to include some of the
facilities work because i1t has the
current oversight through a process and
on the back-end, which 1s quality
control and maybe include some of the
members of the Environmental Committee?
I would keep the Environmental Advisory
Committee because | think 1t"s important
to have a front-end and easier entry,
but we need some more teeth on the
back-end, and that"s really the
question.

DR. HITE: Yeah, so we"re
certainly interested in making sure that

whatever process we use IS the process
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that everyone has an ability to trust.
And 1t i1s also making sure that we have
a group that is inclusive of all of the
communities that we serve. And so, yes
we would certainly give consideration to
creating the type of Committee that
provides a level of oversight for the
work. That"s the whole point of this
Advisory Commission, to provide for some
oversight of the work.

COUNCILWOMAN GYM: Oversight
and direction I think 1s one of the key
efforts. We haven®"t done a full debrief
on the Ben Franklin situation, but that
in particular should underscore the
reasons why we want to have a more
aggressively, you know, an environmental
oversight task force as opposed to an
advisory level task force. We"ll
continue to follow up.

I know my colleague
Councilmember Gilmore Richardson has
been a real advocate on this as well as
other members of our Committee. The

second area that | wanted to ask you
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about 1s about drawing young people back
into the school system. We have talked
significantly about the loss of young
people, the migration over to cyber
charters, for example, and the
importance of re-engaging young people.
This 1s not can we fill up chairs iIn
September and just leave 1t at that.

But this i1s about the District"s ability
to use some of the dollars that we got
to really i1nvest In a re-engagement
outreach and rebuilding strategy for our
schools.

I had a chance to visit an
elementary school this morning, and
they"ve seen their numbers just really
plummet and they®"re very anxious about
re-engagement, and they need assistance
to be able to do that. So what i1s the
District"s specific strategy on how
we"re going to bring young people back
and to ensure attendance once school
returns in person throughout the
entirety of the year and continue to

grow the District?
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DR. HITE: Thank you. And we
know that re-engagement i1s going to be a
critically important issue. Because to
your point, we"ve had some that have
just disengaged for a variety of reasons
and know that we"re going to have to
spend a lot of time and attention with
this notion of re-engagement. And
that"s why we have focused additional
supports, particularly around trauma and
behavioral health to specific schools
that are dealing with these issues.
Also, the social and emotional learning
emphasis that we"re doing with climate
staff and attendance coaches and other
individuals who will be doing this work
directly with families 1s also really
important as well.

And so, as a District, we plan
to actively reach out in the form of
home visits, in the form of contact,
contacting individuals that may know
these families. Quite frankly, the best
individuals who are closest with the

families are those individuals working

Page 175

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

with schools, so we have to get that
information from schools first and then
working with those school resources,
those school staff members to actually
make contact using the STEP teams, the
behavioral health supports that we"re
adding, the additional counselors that
we"re adding, and this is really all
hands on deck trying to ensure that
we"re making contact with these families
and getting children back 1nto schools.

We also want to look at what
things have worked well for students
that need different schedules. Because
In some cases, some of the schedules in
this remote or hybrid environment have
been better for some young people, and
we want to maintain those things that
have worked in some cases so that we
don"t lose those students when we"re
bringing everyone back to a full
Inperson process.

COUNCILWOMAN GYM: 1 have a
second round of questions. But my

request would be 1If the District could
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send over i1n clear detail what exactly
i1s the plan for re-engagement and for
staffing, specifically detailing
additions and changes from last year.

My issue 1s that as we go out
into some of the schools and as they are
slowly trying to keep young people back
right now for hybrid, you got schools
that have maybe a 25 percent return rate
on the hybrid model even. They actually
do need help getting out, and the
current staff are addressing current
needs, so 1t"s not clear what I™"m
hearing on the ground who exactly 1is
going to be charged with the
re-engagement.

So 1T you could send that over
about who exactly i1s charged with the
work of re-engagement. And 1 understand
iIt"s an all hands on deck, but we"ve
done this before where we say when i1t"s
everybody®s job, 1t"s actually nobody*s
job. And so, who 1t 1s, is really
important to us and about what time 1is

going to be allotted for them to think
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1 that through.
2 The second area -- and just to
3 clarify and just to clean up from my
4 last question, on the earlier question
5 about the expansion of the Lead Paint
6 Advisory Task Force, the Council body
7 along with Katherine Gilmore Richardson
8 and other Members sent over a letter iIn
9 February asking for clarity about the
10 process, so we are asking for something
11  more than just consideration. We"re
12 actually asking what the plan 1s. And
13 at this point, we need to define what
14 the process is for oversight and quality
15 control on facilities management and not
16  just about whether there®s a
17 consideration of i1t, so that would be
18 helpful for us.
19 And, Madam Chair, I"11 come
20 back on my second round.
21 DR. HITE: Madam Chair, before
22 you go to the next Councilperson, just
23 two responses to Councilwoman Gym*®s
24  question. To the Environmental Advisory
25 Commission, that i1s intended as an
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advisory and oversight role. So we"ll
get you that information, but it is
meant as an oversight group. And i1t was
built from the oversight that we had
from the lead paint group because that
worked really well. And so, oversight
IS a key component of that. It"s not
just advisory.

On the second point In terms of
engagement, 1 also want to be really
clear on this i1ssue because 1 think the
point you made is important, that the
first level of re-engagement starts with
schools. So schools are responsible for
the re-engagement. And then through the
Office of Student Support Services, we
have a lot of structure set up to help
support them in that re-engagement
space. And so, where they cannot
connect, then they reach out to the team
and Student Support Services. And then
that team then employs i1ts resources to
help the school to re-engage. And so,
those resources could be everything from

a District-based coach that"s going out,
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a behavioral health counselor, DHS and
others that are then trying to contact
and re-engage with that family.

COUNCILWOMAN GYM: 1
understand. 1 don"t want to do too much
of a back-and-forth. But we have asked
for school-based truancy, high school
li1aisons for a while now. And | think
that"s the question. We need to go
door-to-door for some of our families.
It"s not clear who at the school is
actually tagged with doing the door-to-
door work. We have part-time
individuals.

We used to have, as you know,
Councilmember Madam Chair, (inaudible)
and community coordinators, and these
are all kind of defused right now. So
I1"d like to hear from the District, who
actually are these door-knockers that
are going to bring families back in.
Because | would say that the school-
based level, school-to-school is hard
for the schools to understand who they

are sending out into the community,

Page 180

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

especially at the elementary school
level to bring them back, and especially
for the small elementary schools, the
300- and 400-student schools.

So I know that 1"m over time,
but, Madam Chair, 1711 pursue this on my
second round. Thank you. Thank you,
Dr. Hite.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you. And let us not max out of
opportunity to re-engage as we did In
the past, as you mentioned, hiring
parents and other folks who are great
community ambassadors to serve as part
of those teams. |1 think this i1s an
opportunity. |1 think we"re going to
have to make investments in that.

To everyone®s point, 1f you
want people coming back as we"ve noted
from the opening, we still have people
very, very concerned. And 1 think just
like with our vaccination, the next 30
percent of the people are going to have
to be talked to 12 different times to

get engaged, and we may need to do that
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as i1t relates to kids coming back to
school. So, yes, let"s continue that
conversation.

The Chair 1s going to recognize
Councilmember Johnson and then queue up
our second round, which will be four
minutes versus seven minutes. So,
Councilmember Johnson.

COUNCILMAN JOHNSON: Thank you
very much. Madam Chair, 1 want to first
acknowledge Dr. Hite. Thank you for
your hard work and your dedication,
sticking and staying and working with
our young people here in the City of
Philadelphia. 1 also acknowledge Evelyn
Sample-Oates and thank her for always
taking my phone calls beyond work hours
on the weekends as i1t relates to
addressing School District-related
ISssues.

I just have a couple of
questions | want to ask. The first one
being thank you for creating a new
position around gun violence as it

impacts our students. And 1 want to
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know 1s that position separate or going
to be different than former Deputy
Commissioner Kevin Bethel®s position,
and what would that position entail?

And then the second part of my
question i1s when -- I know you want to
create an Office of Diversity, Equity
and Inclusion. And as | mentioned, when
we met in my office last week around the
budget, 1 hear everybody is talking
about diversity, inclusion and equity
right now after the death of George
Floyd. 1It"s kind of like the buzzword,
kind of the willful thing to do. So I™"m
kind of looking for some concrete
solutions around diversity, equity and
inclusion.

So could you provide or can Uri
provide the percentage of Black and
Brown vendors, procurement services as
well as workforce as i1t relates to
School District projects. And then the
second part of that question, again
around diversity, equity and inclusion

i1Is what"s the School District's
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strategy, plan and what have you been
doing to increase the participation of
African-American Black male teachers 1in
the School District? Can you provide
numbers, African-American men and women
in the Philadelphia public school
system?

DR. HITE: Thank you,
Councilman Johnson. 1"m going to ask
Karyn Lynch to come on and talk about
specifically what the counselors would
do 1n response to the gun violence
issue, and then 1"1l have Uri answer
your second question, and then 1 can
answer your third.

MS. LYNCH: So thank you,

Dr. Hite. Thank you, Councilman. So --

COUNCILMAN JOHNSON: Excuse me.
I jJust want to give a shout-out to Karyn
Lynch as well, took a trip with me,

Dr. Hite, to Graterford to talk to young
men who have changed their lives and
want to make a connection to address the
issue of gun violence here iIn the

streets of Philadelphia. Probably the
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first time a state administrator besides
even the Mayor or State Representatives
until an elected official actually said,
you know what, I"m going to go in the
prison walls and kind of address these
ISssues so we can make that connection
with returning citizens with the
students here 1n the City of
Philadelphia.

Karyn, 1 definitely want to
acknowledge that. Because again, that"s
not often what we see when 1t comes to
professionalism and engaging a certain
population that we need to save our
youth. Go ahead, Karyn.

MS. LYNCH: [I"m glad you
mentioned that because our fathers are
there and fathers need to stay in touch
with their children. And so, the
opportunity to help make that happen and
to solidify that opportunity for men who
are incarcerated and away from their
children i1s absolutely important.

Behavioral health counselors

and our school counselors are working
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together with other teams to address the
trauma that students are experiencing.
As students experience gun violence,
1It"s extremely important for them to be
able to know that an individual within
their school or individuals within their
school that they can relate to, that
they can have communication with, and
the psychosocial skills that a counselor
has are extremely important for having
group discussions, discerning the
behaviors of a student or child iIn the
school and recognizing that what they"re
really experiencing is related to
trauma. So that"s just a very, very
brief answer for how the position is
used to influence that i1t has and the
importance that i1t has with this
particular issue, but 1 stress that
these positions are part of a team that
works together with others.

DR. HITE: Thank, Karyn.
Uri, can you respond to the Councilman®s
second question.

MR. MONSON: Yes, I can. Good
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aftternoon, Councilman. So I can give
you the data for year-to-date, which is
actually going to be released on Friday
as part of our quarterly report. But of
the total dollars awarded, which 1s
about $97.2 million year-to-date, 44.4
million or 47 percent was awarded to
M/W/DBE vendors, and we want to break
that down further.

Construction contract awards
almost mirrors that. That"s about 64.5
million and almost 30 million to
M/W/DBE, which i1s about 46 percent. OF
our construction professional service
contract awards, 65 percent were awarded
to M/W/DBEs. And of the other
professional contract awards, which is
about $10 million of the total awards,
about 12 percent went to M/W/DBEs. And
again, that"s year-to-date, so through
March 31st for the first three-quarters
of this year.

DR. HITE: And, Councilman, to
your -- thank you, Uri. And,

Councilman, to your third question, you
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wanted specific data around Black male
teachers. We"ve seen a slight Increase
in the percentage of Black male
teachers. And | iIndicated earlier that
16, "17 we had about 379 non-Black male
teachers. That represents about 4.4
percent of the total teacher workforce.

This past year, that number 1is
469 Black male teachers representing 5.1
percent of the total workforce. And
then we"ve also seen an increase 1in
Black male school leaders. These are
climate managers, assistant principals,
principals. And Black males represented
22.6 percent of the total SDP
administration workforce. And then that
has gone now to 24 percent of the
workforce. So it went from 87 i1n those
administrative positions to 125.

And while 1*m on this point,
Councilwoman Parker asked a question
earlier. | know that -- Councilman
Johnson, but this relates to that. She
asked a question about how many teachers

live in Philadelphia. We know that 51
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percent of our teachers live iIn the
City, and the teacher-gender breakdown
IS 74 percent of female and 26 percent
of male.

COUNCILMAN JOHNSON: Is there a
strategy to increase people of color,
particularly African-American males as
we move forward --

DR. HITE: As i1t --

COUNCILMAN JOHNSON: -- as it
reflects the demographics here i1n the
City of Philadelphia as much as we can
possible?

DR. HITE: Yes, sir, 1t 1s a
strategy. There are three -- there are
actually more. There"s like five things
that we"re doing to actually increase.
One i1s iIntentional teacher recruitment.
And beyond a general teacher recruitment
campaign, we now have a campaign
www . teachinphilly.com. And i1t"s
profiles of teachers that we share with
potential candidates. And I"ve said
this before, we work with all of the

Historically Black Colleges and
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Universities around the country and
community organizations on recruitment
efforts, so we"re actually partnering
with communities, and in addition
pipelines, looking at expanding their
pipelines to teaching.

And the reason we"re doing
that, Councilman, i1s because the
research shows that teachers of color
are more likely to enter the teaching
workforce through a pathway other than
the traditional preparation program. So
we"re working with programs like the
Teacher Residency program, the Relay
Graduate School of Education, Temple
University, so a lot of individuals.
And then pipelines to leadership,
creating aspiring principals program
that we"ve launched last year and it
really i1s focused on making sure that we
have iIndividuals of color who have gone
into the leadership and then we"re
providing preparation for licensure
exams. And so, nationally higher

percentages of Black and Hispanic
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candidates are not successful on the
licensure test, so we"re providing
support i1n those areas.

And then we"re also really
focused on the student-teacher work and
working with the Center on Black Male --
I"m sorry, the Center on Black Educator
Development. That"s Sharif EIl-Mekki*"s
organization and partnering with those
individuals to help train and prepare
those teachers who are student teachers
to come and stay iIn that work.

COUNCILMAN JOHNSON: As 1 wrap
up, I just want to thank you, Dr. Hite,
for your focus on this particular area.
And hopefully, we"ll have the
opportunity to use this time In history
as a moment really to aggressively
address this issue. 1 think pretty much
everyone on this Zoom call or on this
Zoom hearing, particularly all of us who
are elected officials and those who
aren*t, but all of us who are
professionals know the important

critical value of I"m getting a quality
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education, right, because i1t totally
changed all of our lives to allow us to
do the things that we"re doing, and most
importantly to provide for our families.

And 1"m even pushing --
hopefully, the Biden Administration will
zero 1In on this particular issue and
provide that level of support to school
administrators and school personnel
across the City, well, not across the
City of Philadelphia but also across our
country, that"s what 1 really want to
get to the point of and make this a
priority, because this is the only thing
that levels the playing field.

And I learned in undergrad from
my mentors that you can take a whole lot
of things away from people, but not
their achievement and education. You“"re
never going to take my Master®s Degree
away from me. You"re never going to
take my B.A. Degree away from me. We
can take a J.D. from someone. You can
suspend them from practicing law, but

you"re not going to take away their
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educational achievement that you may
take 1n this particular field. So |
just want to thank you and just want to
commend you for your work around this
particular issue because that"s the way
we help our young people. That"s the
way we get them out of poverty and
address senseless gun violence.

Thank you, Madam Chair.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Councilmember Johnson.

Along those lines,
Superintendent, i1s there any discussion
at the national level about revisiting
some of the challenges around licensing
and other biases that we know have
existed and have limited the people®s
ability to get iInto education or
transfer education after having
completed a different type of career,
any discussions?

DR. HITE: Yeah, those
discussions have now restarted, Madam
Chair. And In conversations that 1™m

having with my colleagues on a weekly
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basis from around the country, this
iIssue has come up almost everywhere,
particularly as i1t relates to the
licensure agreements, and those things
associated with taxes and other really
important barriers that many individuals
are not able to overcome. And so, we
started to do some work there, but i1t 1s
looking at other pipelines that provide
individuals with the experience and the
support.

And 1 would also add that the
best candidates for our workforce are
individuals who are already working iIn
our communities, who may be from those
communities, but they"re not yet
teachers and providing the support for
those individuals like classroom
assistants and other individuals who are
working 1n and around to support young
people, providing those individuals with
access to the opportunities, we also
found to be very beneficial. And those
individuals end up staying much longer

than individuals who just come out of
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programs and who may be new to the area.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you. Again, just for the record
we"re the only state iIn the United
States without a bilingual teaching
certification and not recognizing some
of the structural institutional racist
practices that lead to challenges i1n our
ability to recruit people of color. We
have to recognize that and we"re at that
intersection. And so, not having
conversations around licensure, and this
i1s for all professional areas,
Pennsylvania has been one of the more
stricter states and lack some of the
reciprocity agreements that we"ve seen
other states utilize to diversify and
bring different schools of thought. So,
yes, this 1s something we need to keep
our eye on.

I don"t know whether
Councilmember Thomas is available. 1
know he had to step away for a minute
and come back. If not, 1°d like to

queue up Councilmember Katherine Gilmore
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Richardson and then Councilmember Jones,
and 1"11 come back to Councilmember
Thomas and --

COUNCILMAN THOMAS: I"m here,
Councilmember Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ:
Okay. I"m sorry. 1 was trying to --

COUNCILMAN THOMAS: No, you“re
the best. Thank you.

COUNCILWOMAN QUINONES-SANCHEZ:
Okay. All right. Councilmember Thomas.
Thank you.

COUNCILMAN THOMAS: Thank you.
I appreciate you, Madam Chair.

My questions are back to the
School Board, and 1 want to look at some
of the things that were said earlier iIn
the statement. Again, | talked about
the fact that there was not a lot of
positivity or a lot of positive mentions
when talking about Black-1led
institutions.

Again, we heard a lot about
accountability and reports and making

sure that bad actors were caught, but we
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didn"t hear anything about good. At the
same time, myself and other
Councilmembers and Councilmember Jones
talked earlier about this i1dea of
dismantling the cradle-to-prison —- I™"m
sorry, what i1s 1t, the school-to-prison
pipeline which comes from Marian Wright
Edelman and her work out of the
Children®s Defense Fund that advocated
around dismantling the cradle-to-prison
pipeline.

And so, this issue around
institutional racism specifically i1in the
world of education 1s something that has
reigned prevalent in the City of
Philadelphia. And myself and other
members of Council have adamantly
communicated issues to the School Board,
which unfortunately we"re not seeing a
level of action that we would like to
see.

I heard earlier in the
testimony that there®"s a plan to be an
independent review board -- I mean an

independent review process. And I'm
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wondering i1f someone from the Board can
speak to this independent review
process. Because iIn the midst of making
this recommendation, one of the things
that we asked as Councilmembers was that
this be done i1In a way that was
transparent and that was inclusive. And
based on what we"re hearing so far, that
does not seem to be the direction that
we"re going in.

So I"m wondering 1f someone on
the School Board side can tell us who do
they have planned to do this independent
review and how can we ensure that it"s
done 1In a way that"s transparent, fair
and equitable.

MS. WILKERSON: Councilman,
111 take the first shot at that. This
i1s Joyce Wilkerson. 1711 take the first
shot at that, and then turn i1t over to
other Board members. We"ve constituted
a Committee comprised of me,

Mr. Streater, Ms. Lisa Salley and
Dr. Mclver iIn order to take a

constructive and critical look at our
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charter authorizing, and more
specifically the impact it has on
minority-founded and led charter
schools. Because we do think there®"s a
real role for these schools and that we
want to make sure we tackle any specific
instances of discrimination, but also
take a look at the broader issues that
we think are inherent in the charter
school system that operate differently
for minority-led charter schools.

And 1"m going to turn it over
to Mr. Streater. Are you still there,
Mr. Streater?

MR. STREATER: Yes, | am here.

MS. WILKERSON: You want to
talk about what our approach i1s, and
then 1711 also have Lisa and Angela
weigh 1In because they"re the other
Committee members.

MR. STREATER: Well, 1 would
say that our approach i1s to --
obviously, 1711 be first to say based
upon my conversations and being in the

same space as the Board members, that we
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do hold high the Black charter schools
and the role that they play. We
understand that there 1s a pedagogical
plus for Afrocentric and some other
Black charter schools paradigm being
taught 1n the schools, but the Board
does also believe that we can walk and
chew gum at the same time and also focus
on standards, educational standards.

So with that being said, as
Councilmember Thomas has mentioned,
there are i1ssues and we encourage those
iIssues. We"ve been iIn meetings with
Councilmember Thomas and we are taking a
pragmatic approach. 1 guess as a
lawyer, I"m kind of looking at this as
an attorney, and we"re trying to find
exact examples and the exact accusations
of discriminatory conduct so they can be
investigated and --

COUNCILMAN THOMAS: Madam
Chair, 1f I can just have a point of
clarification. 1 think that we did
provide numerous examples of instances

that are taking place. I1t"s unfortunate
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that my time i1s up, but seems like every
time this i1ssue comes up, we kind of
just do a dance without having real
changeable takeaways.

I"m glad that folks are looking
into it. But when 1t comes to taking
corrective action on these types of
institutions, we always move swift and
effectively and we get 1t done. But
when i1t comes time to talk about
rectifying problems of the past or
providing support systems moving
forward, i1t"s always a slow crawl. And
I think that I"m just going to have to
keep pushing and come back for a third
round, and maybe on the third round we
can possibly gain some traction or maybe
1T one of my colleagues continues to
question this iIssue, we can gain some
traction on direction that we can go in,
but right now we"re not going to --

COUNCILMAN JONES: Madam Chair,
point of information.

THE CHAIR: Yes. Chair

recognizes Councilmember Jones.
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COUNCILMAN JONES: Thank you.
To my colleague®s point, how many
charter schools have been closed over
the last four years?

MS. WILKERSON: 1 can get you
that exact number. | don"t have it
right in front of me. But we
acknowledge --

COUNCILMAN JONES: Hold, hold,
hold, because this i1s only a point of
information. And then look at the
amount, disproportionate amount, of
African-American charter schools that
have been closed. And | understand
you"re an attorney, but it"s called
disparate impact. And whether or not
you think you are a racist, but i1f your
policy impacts disparately a group of
people, then 1t 1s, iIn fact,
discrimination. And 1 would then
jJjuxtapose that with a school-to-prison
pipeline, and that there i1s a thing
called cultural competency that plays a
part of any evaluation.

So 1f you"re looking at how you
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do apples-to-apples comparison of
schools, 1 would suggest that can"t be,
because 1"ve been iIn every one of my
schools 1n my District, every one. And
I know there are some that are open that
should do not be, and there are some
that you®"re closing that you should not.
And 1f you take some charter schools iIn
certain areas and then compare them to
Central or Girls®™ High, that i1s not an
apples-to-apples comparison.

And 1f you do that 1n a way
over time that has the impact that i1t"s
having, then at some point somebody®s
going to call you on 1t. And i1f 1t"s
about our babies, and I1"11 say that
again, 1T 1t"s about our babies, let the
chips fall where they may, but let the
chips be fair where they fall.

Thank you, Madam Chair.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you for that unusual point of
clarification. Thank you.

I think just for the

purposes -- | want to recognize that |
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know Councilmember Thomas was waiting
patiently for this. Again, we"re
encouraged, and this i1s an ongoing
conversation that both Councilmember
Jones and others have been a part of.
So just for the purposes of the record,
Madam President, there®"s an agreement
that there®"s going to be an
investigation. Can you for the record
give us a timeline for that and how you
see this person being selected and how
that person is going to engage the
members? 1 think that"s what
Councilmember Thomas wants on the
record.

MS. WILKERSON: We have sent a
letter to Councilman Thomas and to you,
Madam Chair, with the Board"s commitment
to pursue this i1ssue. We intend to
identify an outside person to undertake
an investigation of all the data. And
so, what schools have been closed, why
they have been closed, not just the
minority schools, but the majority

schools to make sure that we understand
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and have accurate information in front
of us.

We want to collect the specific
incidents, all the incidences of
discrimination so we can have people
investigate the specific issues. We
want to take a look -- there have been
parties coming forward saying we
disrespect minority charter schools iIn
how we talk to them and how we approach
them.

We"re prepared to take a look
at the email communications that have
gone back and forth to figure out what"s
happening and whether or not we need
training. But we also want to take a
look at the overarching issues, that
there are problems with the charter
school law in Pennsylvania that make it
difficult to allocate resources In a way
that make sense overall. And so, we"re
willing to take a look at that.

We"ve begun outreach
conversations to identify the parties

that can do the kind of factual analysis
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we need. We"ll share the information.
We want to be transparent because we
won"t move the ball forward unless we
are transparent with both the data
that"s collected and the selection
process for identifying somebody. It
may not be one party. It may be a
number of parties. The party that can
do the analytical work. Another party
that can do the legal analysis to figure
out the discrimination.

Our goal i1s to move
aggressively, so we"ve begun looking for
the appropriate party. We hope to
have -- I don"t have the timeline iIn
front of me. |1 hope to have the initial
analysis done some time this winter. |
want to set up an Oversight Committee
that would meet for two years to make
sure that we don"t drop the ball, and
that we really drive towards a
constructive outcome. But we"ve shared
a letter last week, I believe. We can
reshare the letter to all Councilmembers

and we"ll make sure that i1t"s a part of
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this record so that folks have
documented what 1t i1s that we"re
committing.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you. 1"m sure Councilmember
Thomas on his third round will drill
down a little bit more. |If you can get
the timeline, 1 think 1t"s important for
the record that the timeline be
highlighted, and we circulate the letter
and also add 1t to the record.

Chair recognizes Councilmember
Gilmore Richardson and queues up
Councilmember Jones. Again, we"re on a
four-minute cycle. So 1f you want to
ask more concise questions for your
answers so we can get them on the
record.

As Council President noted,
questions have been collected by our
Members and we want to make sure that if
people have additional questions, that
we send them over to the Administration
for answers and to be added for the

record.
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I jJust want to also advise
folks that we have about 44 people to
testify at 3 o"clock, and we still have
Community College 1In queue before
3 o"clock, so thank you very much. And
at some point, we"ll have to give our
stenographer a break. So thank you
everyone for your patience.

COUNCILWOMAN GILMORE
RICHARDSON: Thank you again, Madam
Chair. And thank you to our Tech team
and the stenographer and all those
working real hard behind the scenes so
that we can have this hearing.

I wanted to circle back to some
questions that Councilmember Gym had
regarding the letter that | sent out
over to you, Dr. Hite, back on February
1st regarding the Environmental Advisory
Committee. And as Chair of Council®s
Committee on the Environment where we
have been convening 60-plus groups on a
monthly basis now over the past year, |
do appreciate the focus on environmental

quality of our school facilities.
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But 1n that letter, and | think
this 1s what Councilmember Gym was
alluding to, 1 had asked for specifics
that I want to ensure we received
commitments around and that you all are
actually committing to oversight 1in
ensuring that the PFT will be involved
with that.

So iIn the letter, 1
specifically noted the i1ssues around
converting the Paint and Plaster Task
Force into the EAC, including additional
constituencies. | had information in
here regarding the selection process and
prioritizing environmental justice and
diverse participation and ensuring that
the process i1s transparent and
prioritizing the Committee"s work and
recommendations.

And 1711 have to say for the
record that Haniyyah has been in
constant communication with my office
and keeping us updated around the
meeting minutes and sort of the

quarterly meetings. But I do think 1t"s
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important to get on the record for this
hearing today some of the specific
things that I asked about in the letter,
what you all are committing to as it
relates to the EAC.

DR. HITE: (Muted).

COUNCILWOMAN GILMORE
RICHARDSON: 1 think you"re on mute.

DR. HITE: I was. | was trying
to get off. Councilwoman, thank you for
the question. And we are committing to
the oversight of that work. We are
committing to including all individuals
who were a part of those earlier groups.
The whole goal around the
Environmental -- this Environmental
Advisory Group was to provide for more
voice from individuals who were from
multiple areas i1in the City, not all
concentrated In one area.

And we are committed to, |1
think 1 already said, the PFT being a
part of this work. And so --

COUNCILWOMAN GILMORE
RICHARDSON: Dr. Hite, I apologize for
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the iInterruption. We only have four
minutes. Can you detail what that will
look like, meaning the involvement and
exactly from the letter what you all are
committing to?

And 1 know you included
additional constituencies. But what is
the level of i1nvolvement and engagement,
particularly for the PFT, how are we
prioritizing environmental justice?
Because | have been hearing this from
all the groups that we interface with,
some of whom that may be involved with
EAC. And then how do you prioritize the
work of the Committee and all the
recommendations that you"ll receive?
How are we sort of from a timeline
perspective finalizing that work?

DR. HITE: Yeah. And 1t we
have Reggie McNeil on, our Chief of
Operations, who kind of runs and
coordinates the efforts around the
Advisory Committee, 1T he can come on
and give some specifics to your

response. Thank you.
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Reggie, thank you.

MR. McNEIL: Yes. Good
afternoon, Council President and
Councillmembers. |1 just wanted to thank
you for the opportunity to come In and
talk about the Environmental Advisory
Committee. We really thought 1t was an
important Committee to stand up, and we
did i1ncorporate and we did invite
members who also participated in the
Lead-based Committee before the
establishment of the EAC.

So i1in that Committee, we review
all of the work that"s going on within
our facilities that cover things like
indoor air quality, lead-based paint,
adhering inspections and where we stand
with all of our environmental work for
asbestos removals i1n our schools, and we
provide an update to all the EAC
members. We ask them for their input.
We ask them what we need to do better in
order to get the information out to
other community members.

The EAC 1s actually made up of
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community members that represent the
Councilmanic Districts, all 10. We have
a primary, and then we have an
alternate. We also included all of the
union members and asked them to come on
board. So we have CASA representation.
We"ve invited PFT. They signed up as a
primary and also as an alternative. And
we also have 32 BJ members that are on
board.

So we"ve had our inaugural
meeting 1n January and we just had our
second meeting last month. These
meetings are held quarterly. And again,
we show out everything In which we"re
doing 1n our schools to address any
environmental concerns across the
District.

COUNCILWOMAN GILMORE
RICHARDSON: And, Reggie, to that
point -- and 1 want to make best use of
my four minutes -- | heard Dr. Hite in
conversation with my colleague
Councilmember Green earlier regarding

the app that"s utilized and that the
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School District does not have access to
that app.

So how do you all get the
responses or concerns from the app and
how do you respond to them? Meaning,
wouldn®"t you need access to it to get
the 1nformation so that you can
adequately respond?

MR. McNEIL: Yes, we would.
But the information that comes from the
PFT app comes through the PFT, and they
let us know what the problems are that
they"re seeing on the app. We have no
other way of having direct input that
comes to us from that PFT app.-

COUNCILWOMAN GILMORE
RICHARDSON: Okay. So when you receive
the 1nformation, then you can respond to
the information that"s in the app?
Meaning, what I"m trying to figure out
IS how do you interface so that you know
what the i1ssues are so that you can
address the i1ssues?

Meaning, what I"m trying to

figure out i1s how do you iInterface so

Page 214

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

that you know what the i1ssues are so
that you can address the i1ssues?
Meaning, once someone submits
information to the app, the PFT
receives. Then what? How do you get
the 1nformation so that you can address
1t? And is it all tied into sort of how
you"re prioritizing the work of the
Committee, but also just the overall
work iIn the environmental i1ssues
happening in the school?

MR. McNEIL: Well, two things:
First, we have our own process that we
follow to address all of our
environmental concerns i1n our school,
any imminent hazards, any other things
that we discovered when we"ve done our
burlding walkthroughs, our iInspections,
so we have our own process that we
follow. This supplements our process by
just getting information to us from
using the PFT app.

So again, the PFT 1s something
that you utilize by the union and they

have a representative. Usually, i1t"s
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Mr. Steinberg that will send information
over to us to say, hey, what are you
guys doing about this particular issue.
We 1mmediately respond to that and then
we follow that with the PFT, the Chief
of Staff or myself, about any issues
they"ve addressed to us.

COUNCILWOMAN GILMORE
RICHARDSON: I heard the bell, and I
want to be respectful of my time, and
thank you, Madam Chair. But if we could
for the record get something i1n writing,
a response on when you receive any of
those app i1ssues, how you respond to it,
sort of how long and when are the last
Issues that you received and have you
followed up. Okay. Because | think
that"s all related to this whole EAC
process, which is why we were trying to
make 1t as transparent as possible so
that folks don"t feel as though things
are going unaddressed, and 1 think
that"s some of the concern that we have
now. So 1T we could just get something

in writing to the Chair to help us
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understand the District"s iInterface with
the app, how you respond to the issues
presented and how long 1t takes to get a
response back, that will be helpful.

Thank you, Madam Chair. 1 have
additional questions around workforce
development. | will submit them in
writing because of the time frame we
have yesterday. Thank you very much.

Thank you, Dr. Hite, Mr. McNeil
and team.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you. And, Reggie, before you
leave 1 think one of the things -- 1
don®"t know i1f you got an opportunity to
hear what Councilmember Brooks had
suggested. 1 think one of the things
that we"re going to have to work on is
how does iInformation get communicated,
and sometimes it"s as simple as put it
in the website.

I would describe and say, there
should be a place i1in the school office
where people can see that there are

pending work orders and sort of a
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timeline, right, so that people are
communicated, because | think that"s
what we"re trying to get to. And I
think you heard that two weeks ago from
some of the shop stewards in the
burlding, someone puts In a complaint,
people don"t know what the status report
Is, did 1t get reported, did i1t not get
reported.

And so, we need to use all
these tools to kind of close that loop.
You can put 1t on the website, here's
some pending issues, maybe at the
school-based level so parents can become
familitar with the work that"s being
conducted. I think what we learned last
year pre-COVID with some of the
asbestos-led challenges iInto some of the
schools, these small school-based
committees were very helpful in
communicating in closing that loop.

So we"ll continue to talk about
this because 1 think 1t"s an area
that -- we should not waste the fact

that we"re doing so much to tell the
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story, and we got to get better about
telling the story about what 1s actually
moving because there®s people working
really hard and advocating for this. So
I thank you, Reggie. And we®"ll continue
to work with you and the school-based
leadership to figure out how we close
all those loops. Thank you.

The Chailr recognizes
Councilmember Jones and queues up
Councilmember Bass and then
Councilmember Gym.

(No response.)

COUNCILWOMAN QUINONES-SANCHEZ:
Councilmember Jones.

COUNCILMAN JONES: Thank you,
Madam Chair. 1"m sorry.

Real quick, a couple of things,
and 1t won"t take long. What i1s the
criteria for which charter schools are
evaluated? And then what i1s the process
by which you compare them to comparable
schools?

MS. WILKERSON: So we have a

framework that we use to evaluate
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1 charter schools. It takes iInto account
2 academic performance, financial

3 management and operations. So 111 get
4 back to academic performance. Under

5 operations, we"re looking at things like
6 has the school completed background

7 checks. We"re looking under financial
8 management. We"re looking at things

9 like audits being submitted timely.

10 We look at that coverage. We
11 look at a lot of indicators to figure
12 out whether or not an organization is
13 financially stable. In the academic

14 realm, we"re considering a number of

15 things. We"re considering how the

16 school compares against schools within
17  the District, other charter schools.

18 But we also have a category called

19 similar schools, and that"s where we
20 compare schools that have the same kind
21 of -- 1 don"t want to misstate -- the
22 same demographics.
23 COUNCILMAN JONES: And
24 challenges?
25 MS. WILKERSON: Yeah. We"re
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looking at population served. And so,
we go well beyond which 1s actually
authorized in charter school law and iIn
our similar schools comparison. And 1
think that"s an area that we can take a
deeper look at because 1 know that not
everybody i1s satisfied with that
category. Some people think that it
drives the standard too low, that we"re
ought to be expiring to more, to higher
academic performance. We believe that
was the promise of the whole charter
school iInitiative. So those are the
kinds of i1ssues we want to iInvestigate.
At the very least, we"ll
develop a shared understanding of what"s
going on and whether or not 1t"s fair
and calculated to drive improved
academic performance across the board.
So that®s part of the framework. Those
are how the three pieces fit together.
COUNCILMAN JONES: So under the
evaluation, 1°d love to know how you
weight each category. But i1n those

comparisons, apples-to-apples, do you

Page 221

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

include public schools?

MS. WILKERSON: Yes.

COUNCILMAN JONES: In that
judgment, are they comparable? Because
the complaint 1°ve gotten is you"ll take
a high-performing school that might have
special admit and evaluate it against a
charter that gets what they get, 1T you
understand what I mean i1t.

MS. WILKERSON: Yeah. We can
provide the details of exactly how
things are weighted -- 1 don"t have that
in front of me -- and exactly how i1t 1s
we constitute similar schools. We"re
willing to share all of that. It"s
public information. It"s on our
website, but willing to sit with you,
have public meetings to review that data
and the kind of impact 1t has on student
outcomes. Because one of the things
that we would like to have come out of
it 1s to align our charter work around
goals and guardrails, so that it"s clear
to everybody where we"re trying to go

with public education in Philadelphia as
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we focus on trying to improve student
achievement.

COUNCILMAN JONES: On that
note, Ms. Wilkerson, and 1 thank you for
your dedication to education in the City
of Philadelphia. 1 don"t think we say
that enough because of the great amount
you get paid every week, | understand
that. But 1 would be iInterested in
comparing what are the absentee rates of
schools 1n my District, charter to
public, public to charter, and to see
about how did they fare under
work-and-study-at-home by way of
absenteeism and school performance based
on that.

And so, I think those will kind
of give you some iInsight to are we
fairly comparing things. And then what
I would like to know 1s as we talk about
those enhancement programs for young
people during the summer, iIs there equal
distribution among all classes of
students irrespective whether they go to

a charter or public?
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MS. WILKERSON: 1In terms of
some of the summer programming and the
federal funding, the charter schools are
getting their own federal funding. So
charter schools in Philadelphia will be
getting over $700 million in federal
funds that flow directly from the
federal government to the state
government to the charter schools, so
we"re not involved iIn those funds or
programming those funds, although 1
believe a lot of the activity that the
District will be providing are going to
be available to children in Philadelphia
in general. And correct me 1f I™m
wrong, Dr. Hite.

So we"re putting a lot of time
and energy 1In restorative practices,
providing experiences for the children,
whether 1t"s sports or working with our
partners around the arts. Those kinds
of offerings are going to be made
available to all children in
Philadelphia.

COUNCILMAN JONES: 1 got to end
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1 on a positive. 1 am so thankful to the
2 School District for stepping up to the

3 plate providing food in certain times at
4 great risk to the unknown of the health
5 of their staff, and but for the

6 predictability of some of the meals, |

7 don"t know 1f many of our kids would

8 have eaten.

9 I guess my final question is
10 how are we transitioning from

11  work-at-home laptops to the mandate of
12 coming back to school? Are we going to
13 keep the connectivity to the Internet?
14 How 1s that going to work?

15 DR. HITE: Yes, 1t i1s our goal
16 to continue both with the technology,

17 Councilman Jones, and the connectivity.
18 As 1 1ndicated earlier this morning, we
19 are now a one-to-one District, and
20 making sure that we continue to utilize
21 and support those resources that now our
22 children have, that many of our
23 educators have been trained on while
24 we"re still all learning to do this
25 work, and we want to take those things
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that have worked well with utilizing
that level of technology and continue
those things even as we bring young
people back to school.

COUNCILMAN JONES: 1 know,
Madam Chair, there were jealous people
in Montgomery County over your ability
to get laptops for kids. 1 know this,
heard 1t myself. And so, 1t made me a
little proud. 1 want young people in
Montgomery County to be able to have
resources, but for once iIn a great many
times we were on the cutting edge, and
we had the advantage to be able to get
those kinds of materials to our
students, and | was proud of that fact.
Thank you. Thank you very much.

Thank you, Madam Chair.

MS. WILKERSON: Thank you --

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Councilman --

MS. WILKERSON: -- wrong
president here.

COUNCILWOMAN QUINONES-SANCHEZ:

Thank you, Councilmember Jones.
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We have queued Councilmember Bass and
then Councilmember Gym. And then our
third round we have Councilman Thomas.

For folks who are just joining
us, as | mentioned earlier we still have
to listen to the testimony of Community
College. | see some of the members and
leadership team of Community College
signing on, and we have 44 people
registered to testify as part of the
School District at 3 o"clock, so 2 more
four-minute rounds and then
Councilmember Thomas. [I"m going to ask
any of my colleagues who want to submit
questions iIn writing so that we can
ensure for the record that all questions
are answered, please do so through the
our Council Tech staff, and we will make
sure every question 1Is answered.

So with that, Councilmember
Bass.

COUNCILWOMAN BASS: Good
afternoon again. (Inaudible). I have
some questions around when the School

District closed as a result of COVID,
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initially 1t was my understanding that
we ended up closing not because of the
effects of COVID on Philadelphia, but we
closed because we lost so many teachers
in Montgomery County who (inaudible).
And so, as teachers went out, the ripple
effect was the School District of
Philadelphia closed and (inaudible) --

COUNCILWOMAN QUINONES-SANCHEZ:
Councilmember Bass --

COUNCILWOMAN BASS: So what
kind of measures were taken to mitigate
that, to avoid that from happening
again? Can you hear me?

COUNCILWOMAN QUINONES-SANCHEZ:
You"re getting cut off from time to
time, so I don"t know 1If 1It"s your
connection. We"ll try again. |If not,
we may have to ask you to log back on.

DR. HITE: I think I heard the
question, Councilwoman Bass. 1 heard
you say we originally closed because the
Governor did a stay-at-home order for
the surrounding counties, and then --

COUNCILWOMAN BASS: Yes.
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DR. HITE: Yes, you are right.
So we had to close as a result of that,
and we were thinking at the time 1t
would be a two-week duration. But then
they extended i1t, and then the Governor
closed all schools In the Commonwealth
of Pennsylvania, i1f you recall. So i1t
started with the circumstances
surrounding the counties, but then it
quickly became an order for all school
districts to close.

One of the things that we"ve
done to mitigate this moving forward is
to be 1In constant communication, not
just with the State Office but through
PDPH, all of the Health Commissioners
from the surrounding area as well so we
understand what"s iImpacting everyone.
And unique to Pennsylvania, they
addressed this almost from a county-by-
county perspective, which made 1t a
little difficult to coordinate. But
we"ve tried to mitigate that by ensuring
that we stay i1In constant communication

with PDPH, who was i1In constant
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communication with their colleagues in
the counties as well as the State Health
Office and the State Department of the
Education.

COUNCILWOMAN BASS: 1™m sorry.
(1naudible). |1 want to get a few more
of my questions before my time runs out.
So my question i1s what are we doing
moving forward? [I"m thinking
specifically to the fact that so many of
our teachers and educators live in
Montgomery County. [Is there incentive
work that we"re doing to (inaudible)?

DR. HITE: Councilwoman, you"re
going iIn and out again.

COUNCILWOMAN BASS: You know
what, why don"t I put my questions in
writing -- all right. So real quick, I
realize that the Chair said that CCP was
actually teeing up. Can you just talk
about the program that allows our
students to graduate with an Associate’s
Degree from CCP, and is i1t also from
other colleges as well and what are we

doing to expand that?

Page 230

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

DR. HITE: Thank you. Thank
you for that question. 1 don"t know why
that one came through nicely. And 1711
be thrilled to talk about this, and this
IS the program for probably Center City
Middle College. And the Middle College
iIs one of 1ts kind 1n the Commonwealth
of Pennsylvania, and 1t 1s here In the
School District of Philadelphia.

It allows young people to
enroll 1n high school, and the
population that they have targeted are
first generation students who are going
to college for the first time, and that
population then matriculates through a
high school experience at Parkway Center
City, simultaneous to a college
experience at the Community College, and
then 1n four years those young people
graduate with an Associate"s Degree and
a high school diploma. And then some
can go on to a four-year university,
some continue at the community college
or some can go Into work.

We"re pleased that we"ve had
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1 significant succ -- I mean, we had a lot
2 of success with this program. Very

3 proud with the work that our colleagues
4 have done at the community college as

5 well as at Parkway Center City. Of the
6 94 children who have finished the

7 program, 90 of them have received the

8 Associate"s Degree and the high diploma,
9 so the program has been very successful.
10 We are looking to expand this.
11  We have multiple programs, dual

12 enrolIment programs that are not exactly
13 the Middle College format, but they are
14 senior year-only programs where the

15 senior year for many of our young people
16 are also spent at the Community College,
17 and they come away with In some cases 30
18 hours of college before they graduate

19  from high school, so we are looking to
20 expand those opportunities for young
21 people. And we"re looking for a voc ed.
22 or a career and technical education
23 version of the Middle College
24  experience. And so, we continue to work
25 with our colleagues at the Community
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College to expand that model so that we
can come up with a workforce development
version of the Middle College
experience.

COUNCILWOMAN BASS: One last
question: What are we doing to expand
1t? Is there a plan for this coming
fall or (inaudible) --

DR. HITE: Yes. So the
principal, Anh Nguyen, who does a
magnificent job at Parkway Center City
has asked to expand this in both looking
at adding grades and adding the numbers
of children. We started with a group of
children who -- we started with a group
of 100. We"ve expanded that number to
125. So over a four-year period, about
500 children which is the size of a high
school. But we are looking to expand
the model, but 1t"s based on making sure
there®s sufficient support for those
young people at the Community College
while they"re also starting their high
school experience, and this will be the

first graduating class.
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COUNCILWOMAN BASS: Thank you.
I will submit the rest of my questions
In writing.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Councilwoman. Free Community
College for all high school students is
the goal. Right, Dr. Hite?

DR. HITE: That 1s the goal
and --

COUNCILWOMAN BASS: Thank you.

COUNCILWOMAN QUINONES-SANCHEZ:
Councilmember Gym, and then we will have
for third and final round Councilmember
Thomas, and we will go to our team at
Community College of Philadelphia. We
thank everyone for their patience.

COUNCILWOMAN GYM: 1 may have a
third round, Councilmember. |1 was told
not to sign up for a third round until
after our second, but thank you so much
and thanks everybody for your patience.
I really appreciate i1t.

Two questions mostly about
staffing and resources again for

schools. My question i1s around, | think
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we took some of the recent school budget
lists, Dr. Hite, and we were reviewing
them for any kind of staffing changes,
looking at enrollment changes. And we
found about 100 schools where we saw
staffing changes that seemed pretty out
of whack with sort of enrollment shifts.
So maybe you would see a big Increase 1In
enrollIment and a tiny allocation of a
particular staff member or you might see
a marginal decrease i1in enrollment, but a
much larger decline i1in staffing. Now,
this i1s about overall staffing, so this
IS not about a principal choosing
between one staff member or another.
This 1s about aggregate staffing
overall.

This 1s a serious concern for
me due to the fact that as we persist
through this pandemic and given my line
of questioning about re-engagement, |1
worry about cutting staff at this time
to align with changes, and enrollment
year to year may not put us iIn a place

that"s going to be able to welcome young

Page 235

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

people back to school, and certainly
around the engagement.

I think 1"ve been on the record
as saying that 1 believe 1n a hold
harmless approach towards school
staffing where certainly no new school
would lose staff going Into the next
year even despite some enrollment drops.
But I wanted to know i1f you could
clarify, we heard a little bit about
leveling and that this was about
lingering effects of leveling. But you
did mention that there was no leveling
last year, no leveling this year and
you"re seeking to avoid leveling as you
head 1nto the school year. 1"m trying
to understand what i1s going on with
these 100 schools, and we will certainly
send them over to you as well.

DR. HITE: |1 appreciate that.
Thank you, Councilwoman Gym. And you're
right, there®s no leveling down this
year, which means we could level up 1f
enrolIment changes. What you described

i1s an allocation issue, because leveling
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happens after the school year starts. |
see he popped on, so I was going to ask
Urit to come on and just kind of walk
through what i1s happening with some of
what you just described. Uri.

MR. MONSON: Thank you,

Dr. Hite. Thank you, Councilwoman Gym.
System-wide, we have iIncreased staff
across the entire system by several
hundred, and that is even before the new
discretionary, which would add an
additional 350, so we"re going to end up
with hundreds more school-based staff
system-wide.

So I know some of the issues
you highlighted and they really are
school-by-school i1ssues relative to
enrollIment and there are a couple of key
Issues which are impacting some of those
schools. And i1n some cases, It is
principal choice and you may choose one
full-time i1nstead of several part-time,
so the number of staff may be lower, but
the amount of FDE there is higher.

You mentioned leveling. We did
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not do leveling last year. We"re not
doing leveling this year. Leveling is
about midyear adjustments based on
enrolIment that shows up. As part of
the budget book and doing the allocation
formula, we go through an enrollment
projection process, which we do every
year, and allocations are based on those
projections.

So one of the issues with
leveling and when we basically did a
hold harmless last year i1s that, let"s
say you had a school that has shown
declining enrollment over several years.
So let"s say they were at 500 a couple
of years ago and were projected for the
current school year to be at 475, for
example, and we allocated based on that.
And then only 410 kids showed up for
this coming year. We didn"t level, so
they actually had more staff than fit
the enrollment.

When we come to the projections
side, we may not project them at 435 or

440 based on again where they were, what
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the enrollment things we"re seeing. So
the allocation this year 1s based on
what the enrollment i1s projected to be.
And 1f 1t comes 1In at 400, 1t won"t go
down, for example. There won"t be an
adjustment in leveling.

IT 1t"s higher, we"ll be adding
and we already actually have some
schools that are showing some promising
enrollment so we"ve already added some
staff or because we don"t wait until
October necessarily 1f we seek a
growing. But in effect, what happens is
not leveling midyear, which we have
pledged to avoid we"re not doing. It
will cause a little more of an Impact or
you"ll feel more of an impact because it
will skew the numbers a bit because you
basically had staffing for the year --
the current year staffing doesn®t
correlate to the actual enrollment. It
correlates to what the projected
enrollment was, not the actual, and now
you"re seeing the actual enrollment that

has a late impact, and that"s why you
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tend to see that year over year. Some
day we have to figure out as we continue
to (inaudible) leveling, 1t"s going to
have to have a review of how we better
prepare schools, but we did work with a
lot of the schools that would have seen
It, but It Is an issue.

COUNCILWOMAN GYM: So I think 1
made this case before, and I"11 wait for
the third round. But | made this case
before. The 2020-2021 and the 2021-2022
school years were warped because of
COVID. Now, you are using a projection.
Therefore -- like 1 would use the
2019-2020 school year as a hold harmless
baseline.

Now, 1f against the hold
harmless baseline of 2019-2020 school
year, you want to revisit 2021 into 2022
using the 2019-2020 baseline, 1 would be
fine with that. But 1f we"re using the
2020 into 2021 and the 2021 into 2022
school year, we have a problem, because
those are warped school years. They"re

not based on normal numbers. Overall
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depression was seen, and we"re worried
about schools that have, say, a high
percentage of immigrant families that
could not do virtual schooling very
well, a high percentage of individuals
who went over to a charter school or
cyber charter or special needs young
people.

The enrollment declines that
we"re tracking are not in schools that
have a lot of stability or something.
They are struggling schools. And 1
think we need to do a case-by-case. 1
would like to see what those numbers are
against the 2019-2020 baseline
population and whether they would hold
true. But the 1dea 1s that we"re trying
to get kids back into a school system.
And 1 recognize that some of these
schools have seen a significant drop,
but we"re trying to get the kids back.

I"m not saying that you have to
keep all the staffing there, but 1 need
a plan for how these young people are

going to come back to the schools based
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on 2019-2020 guideline, of which I want

to see growth. 1 want to see us growing
and expanding schools. 1"m not hearing

that.

So what 1"m worried about, and
this 1s to the Council Chair, and we"ll
continue to follow this up, because | do
want the whole Committee to see the
list, and what I want the dialogue to be
IS this 1s re-engagement again. It"s
about getting our young people back to
where they were prepandemic and to grow
from there. But 1t we allow the
pandemic to become a baseline, we"re
potentially shortchanging schools and
their ability to meet need and then
potentially future demands, and that"s
what 1"m concerned about.

111 come back on the third
round, Madam Chair.

COUNCILWOMAN QUINONES-SANCHEZ:
So again --

MR. MONSON: Madam Chair, can 1
respond please?

COUNCILWOMAN QUINONES-SANCHEZ:
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Sure. Go ahead.

MR. MONSON: So just so you
know, 1t"s not a one year thing we look
at. We actually look at a multi-year
and we purposely, for all the reasons
you mentioned and which we agree with,
we do not include the current year iIn
our estimates.

We actually went back to the
prior cycle, looked at that, took that
as the current year as an abnormal year
or whatever the word you"re describing,
so that wasn"t there to begin with. We
were looking at trends that are five
years old, going through all those
periods and recognizing that the 20-21
year 1S an aberration.

At the same time, when the
enrolIment numbers come out, it"s not
just that they"re put out by the groups
that do the -- the estimates groups that
do that and all the demographics that go
into 1t, but 1t"s actually put out there
for responses and discussions with

principals, with assistant
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superintendents of what they"re seeing
and what we"re doing.

The total overall numbers
reflect most kids coming back to the
District, but that our numbers are
actually going back to where we were
totally District-wide, 19-20 numbers.
So 1 think overall you"re seeing that
trend. There are going to be some
schools that went up. There are going
to be some schools that went down.

We also have the other issues
of the new school on Ryan Avenue
opening, which impacts 11 other schools
going down which skews some of the
numbers when you first look at them. |1
think --

COUNCILWOMAN GYM: That"s
not --

MR. MONSON: -- that there®s a
lot of issues there, but we actually did
not use this year as part of our
projections.

COUNCILWOMAN GYM: 1"m just
saying, Uri, that we have about 100
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schools. So I"m not talking about 5.

IT we were talking about an outlier of 5
or 10 schools, then I wouldn®"t be having
this conversation. Maybe 1"d just be
doing a back-and-forth with you because
I still advocate for those 5 to 10
schools.

I1"m talking about 100 schools
where the overall allocation of staffing
I1s very different from the enrollment
shifts that we"re seeing. So some of
those can be explained through what you
said. But 1f we are talking about 100
schools, we have a bigger conversation
in play. And i1f you are saying that 100
schools over about half or a little less
than half that the District seen a
significant decline i1n population, 1t
doesn"t necessarily -- we"re just going
to have to have a deeper conversation.

MR. MONSON: 165 schools have a
higher budget dollar amount when you
translate i1t out than this year. So
again, the principal choice actually

does weigh into a lot of what you“re
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talking about.

COUNCILWOMAN QUINONES-SANCHEZ:
Folks, unfortunately -- Councilmember
Thomas, are you on? 1"m going to need
to let you and Councilmember Gym,
although 1 gave her an extra three
minutes, to get your questions on the
record because we"re going to have to
take a break for the stenographer before
Community College, and we"re scheduled
for public testimony at 3:00, and we
have 44 people signed up and 1 really
want to respect people®s time.

So, Councilmember Thomas, did
you have some questions you wanted to
put on the record? And then 1711 allow
Councilmember Gym, but then I do have to
move this because we have so many people
In the queue.

(No response.)

COUNCILWOMAN QUINONES-SANCHEZ:
Councilmember Gym, do you want to get a
couple more questions In as | try to get
Councilmember Thomas?

COUNCILWOMAN GYM: Sure. Thank
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you very much.

First of all, 1 want to thank
the entire Board of Education for
joining us, the Committee on Education
and Children and Youth Committees, for
participating in joint hearings and
doing roundtables, especially with young
people who are experiencing gun
violence.

I hope to send over an
anti-violence agenda that"s been powered
by those discussions and would love to
share them with you, continue to do some
dialogue together and to the Board
members, especially Board member
Streater, Angela Mclver, Mallory Fix
Lopez, Cecelia Thompson, Julia Danzy,
thank you so much and would love to
continue to do some of this work.

Dr. Hite, you“"ve been a really
great ally, one, In helping us. We need
to see the world through young people®s
eyes right now, and that"s what you
bring to the conversation that no other

entity really helps us to bring. But we
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are working together to really develop a
plan and Investment to support students
dealing with trauma to specifically
prevent violence and to i1dentify some of
the most impacted District schools as
well as your charter and alternative
schools, and to develop a plan for kids
who are currently disengaged from
schools, since that i1s a significantly
large group as you know. This isn"t
your specific work, but your engagement
around this, your advice on this is
really important.

And similar to many of the
questions | have asked, I think what 1
would like to request, and maybe we
don"t do a direct one, but again just
reinforcing at the schools that you®ve
identified as the most i1mpacted,
particularly those eight District
schools, what additional supports are we
giving them that specifically deal with
violence prevention, additional supports
knowing how deeply impacted they"ve

been? And then 1 want to make sure that
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the District is looped in to bigger
city-wide conversations about this, so
that will be one.

I would like to hear how we"re
doing on air-conditioning. This 1s a
rare time where we"ve got the
infrastructure in place both on the City
side for upgrading of electrical grids
and on the District end to bring in
air-conditioning. But air-conditioning
IS not a temperature control-like
glamour thing.

Alr-conditioning means we start
school two to three weeks later than
many other school districts can. It
means we"ll close schools more
frequently once the temperatures get to
a certain stage. It means that our
beginning of the year is chaotic because
we cannot control the temperature within
a building, and i1t becomes children just
turning into piles of mush, but most
importantly, learning is what I™m
prioritizing. Ailr-conditioning iIs not

just about a luxury. It is about a path
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to stability for the opening of the
year, which 1 consider to be the most
important time for that. So I*"d love to
hear any comments that you have about
air-conditioning. And then 1"11 leave
the other questions --

COUNCILWOMAN QUINONES-SANCHEZ:
Yeah. Again, we"re going to have to put
these 1n writing. 1 have a stenographer
who"s been working for six hours
directly and has been begging for some
time off.

COUNCILWOMAN GYM: Thank you.
Understood.

COUNCILWOMAN QUINONES-SANCHEZ:
I don"t know 1f you wanted to quickly
respond to the air-conditioning
question.

DR. HITE: So, no, Madam Chailr.
I was going to say 1711 get the
information back to all of Council with
investments of students who are
experiencing trauma, those schools, and
working with particularly the eight

District schools and how we"re
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partnering with the others as well. But
the AC, we have started and begun some
work around improving the power grids.
Buying ACs was never the problem. It
was upgrading the power grid, In order
to do that i1s a much larger challenge.
And so, just wanted to get that response
on the record. And then I"11 get back
to you, Councilwoman, with a specific
investment for the students at the
schools that are receiving.

And 1 want to make
sure Councilman Thomas also knows that
I"m in receipt of his questions and
concerns related to the Office of
Athletics. And so, look forward to
continuing to work with him on the
Issues that he posed iIn those questions
as well.

COUNCILWOMAN GYM: Thank you so
much, Dr. Hite. And thank you so much
for your patience, Madam Chair.

IT there"s work that the City
needs to do on our end on the electrical

grid, we need to know that too. So iIt"s
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partly why your conversation back to us
identifying the schools in which the
grid 1s larger than the school itself
allows the City and the School District
to potentially use this ARP money to
actually do something where we could
actually get our City on a path towards
where schools could open mid-August,
stay open and --

COUNCILWOMAN QUINONES-SANCHEZ:
All summer. All summer.

DR. HITE: All summer, right.

COUNCILWOMAN GYM: All summer
long, exactly. We would love to have
summer school. We cannot have summer
school 1n some of our neighborhoods,
simply because the schools are
uninhabitable. This i1s a really
important educational issue. 1 don"t
want 1t to be dismissed, but temperature
control i1s the path. And we don"t have
to do i1t just on air-condition. |If you
have another path, let"s think about it.
But the ARP money i1s here for us to

figure this out.
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DR. HITE: Yup.

COUNCILWOMAN GYM: Thank you.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you. Thank you, Councilwoman Gym,
for all your work and focus on this
area. We will have another opportunity
to continue this conversation. Again,
I"m going to encourage all my colleagues
to submit any additional questions to
the Chailr so we can add it on the record
as i1t relates to this budget process and
make sure that the District responds on
the record as i1t relates to this
particular budget process.

So, Dr. Hite, thank you so very
much. And to all the Board members,
again we thank you for your service. We
are reminded that you are volunteers and
truly committed to this work and to this
space. And, Dr. Hite, to you and your
team 1n preparation for this evening, |
know we have many pending conversations
as i1t relates to physical infrastructure
development, how we think that through

and more importantly, how we continue to
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engage folks differently as we"re
committed to a different way of
operating moving forward in this COVID
reality. So thank you very much,
Dr. Hite, and all my colleagues.

We"re going to take a 15-minute
break, which brings up back at 2:25.
Modesto, I don"t know 1f you need to
inform Channel 64. 1"m going to ask
Community College, Dr. Generals, his
Board and folks to stand by. We will
start at 2:25, the hearing of Community
College of Philadelphia.

As | mentioned earlier, we have
44 people registered to begin testimony
at 3 o"clock. We are going to ask folks
to continue to be patient with us.
These are very i1mportant conversations
that are being held 1n a very condensed
fashion, and we do not want to limit the
public participation for the folks who
are coming this afternoon. So again,
we"re going to pause until 2:25. Thank
you so very much for your patience.

(Brief recess.)
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COUNCIL PRESIDENT CLARKE:
Thank you. And good afternoon. We"re
going to reconvene this morning"s
hearing.

Our next witness to testify on
this hearing will be Dr. Guy Generals,
President of CCP. Dr. Generals, please
state your name for the record and
proceed with your testimony.

DR. GENERALS: (Muted).

COUNCIL PRESIDENT CLARKE: 1Is
Dr. Generals on?

MS. HERNANDEZ VELEZ: He"s on
mute.

DR. GENERALS: Let me rewind
and say that again. Good afternoon,
Council President. My name i1s Dr. Guy
Generals and 1 am the President for
Community College of Philadelphia.

COUNCIL PRESIDENT CLARKE: Good
morning.

DR. GENERALS: And we also have
our Chairwoman of the Budget Committee,
Lydia Hernandez. Lydia.

MS. HERNANDEZ VELEZ: Yes.
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Good afternoon, President Clarke and the
distinguished members of City Council.
I"m Lydia Hernandez Velez and I am the
Vice-chair of the Board of Trustees.
And I"m here on behalf of Jeremiah White
who could not attend today®"s hearing,
but trusted me to represent myself and
the colleagues of our Board of Trustees.

The role of the Board of
Trustees i1s to guide and support the
work of Dr. Generals and the staff of
Community College of Philadelphia. So
we"re proud to be here today to
highlight the work of the College over
the past year, especially during this
very, very challenging and trying year
for our students, our faculty, our staff
and the Board.

The evidence of what the
College 1s doing i1s really highlighted
by our virtual graduation this past
Saturday. Over 3,075 graduates from
both the classes of 2020 and 2021 were
represented. The class of 2020 included

1,916 graduates, earning 1,822 degrees
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and 250 certificates. The class of 2021
included 1,791 graduates, earning 1,732
degrees and 81 certificates.

We know that our student
success doesn"t stop once they leave
CCP. Many of our graduates pursue
Bachelor degrees. From the class of
2021 alone, graduates went to Temple,
Drexel, Gwynedd Mercy, Jefferson,
Cheyney, University of Massachusetts,
Eastern, West Chester and significantly,
Oxford Brookes University in England.
Others have entered the workforce in
in-demand careers. And most who end up
working stay right here in the
Philadelphia region giving a boost to
the economy and (inaudible). We know a
college education and credential is
increasingly Important in today"s
workplace. That"s why we"re encouraged
by the direction in which the College is
headed, expanded affordability through
the Catto Scholarship for first-time
full-time college students tuition-free.

That 1s significant, and 1t"s an
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important program for our future iIn the
City.

Continuing dual enrollment,
which Dr. Hite cited in his testimony
earlier today, i1s for students in high
school, new programs such as public
health In areas where students are
interested i1In studying. With the
financial assistance and continued
support, we can ensure that more
students are connected to a
transformative opportunity at Community
College of Philadelphia, and we
appreciate your commitment to our
students. Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you very much for your testimony.
It"s good seeing you again.

Doctor, you want to proceed
with your testimony.

DR. GENERALS: Make sure I™m
off mute. Thank you, Mr. President,
City Council. And you have a written
coy of our testimony so I"m just going

to summarize the high points, i1f you

Page 258

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

don"t mind. The Chair of Community
College of Philadelphia submits a budget
request for the upcoming fiscal year.
Like the City, the College has endured
considerable challenges as a result of
the COVID-19.

Nevertheless, we have managed
those challenges and look forward to
resuming life as we knew 1t as a vibrant
and engaging, educational and campus
community. As the City"s college, we
provide a vital pipeline for homegrown
talent to the City"s workforce, and we
embrace the importance of the College to
the City"s recharge and recovery
efforts.

The College i1s requesting a
total of $48.1 million from the City of
Philadelphia for this fiscal year. This
allocation includes $8.8 million for the
continued support of the Catto
Scholarship and a base operations amount
of $39.3 million. The College is not
asking for additional operating dollars.

Since Fiscal Year "17, "18, the College
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has been able to avoid an iIncrease in
tuition and fees for students.

On March 13, 2020, all face-to-
face 1nstruction, student support and
student life ended. Within 10 days, the
College moved the operations of the
entire college Into a virtual
environment. This involved converting
curriculum, training faculty, training
students, modifying services and
Increasing services and resources for
students. | should say iIncreasing by
way of virtual means, services and
resources for students, including such
basic needs and services as housing
support, food, tuition, books, child
care and transportation.

Over the course of the last
year and two months, we®"ve loaned out
1800 laptops and provided hotspots for
both students as well as some faculty
and staff. To date, the College has
received $53.5 million from the federal
government and nearly $2 million from

the state. Of the total amount, half
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has been allocated for the various
student support needs as mentioned.

We jJust received notice just
hours before this testimony just this
afternoon, this morning that the Biden
Administration®s Rescue Plan will
release stimulus dollars which will
include $55.4 million for Community
College of Philadelphia. What"s most
notable from the Biden plan is that it
will allow support for undocumented
students and DACA students, which was
not the case with the Trump plan.

And by the way, the first round
of the stimulus package was very
restricted. It only applied to students
who were Pell recipients and students
who had not previously been online
students. The second round was a little
more liberal. It applied to all
students, and we were also able to begin
recovering some loss revenue. And now,
the Biden plan seems to be the most
realistic for the challenges that we

have to face given the COVID-19
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situation.

In partnership with the Mayor®s
Office, we were able to launch the
Octavius Catto Scholarship. The run-up
to the program began in the fall of 2020
and classes began i1n January of 2021,
which was our spring semester. This
transformative scholarship offers first
time full-time students the opportunity
to attend college tuition-free. Our
first cohort of 128 students, include
students from various backgrounds and
students who hail from across the City.
Combining last dollar funding with
wraparound support services, the
Octavius Catto Scholarship is an
evidence-based opportunity to address
poverty and Philadelphia through higher
education.

The College i1s able to offer an
education tuition-free to first-time
full-time college students. Catto
scholars also receive personalized
support, including advising and coaching

and financial resources for food and
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books. Over time, the Catto Scholarship
IS predicted to iIncrease student
enrolIment and retention, enhance
college accessibility and decrease gaps
In student outcomes related to race,
ethnicity and gender.

In conjunction with the Mayor®s
Office and the support of the Catto
Scholarship, the College will address
important social justice issues
affecting our neighborhoods and
communities. One, the College will
address the ongoing challenges
associated with men of color. We will
make a considerable investment to expand
our outreach by way of our Center
through Male Engagement and alignment to
organizations designed to support and
advance the academic workforce success
needs for men of color. And two, we
will design pathways to encourage
students and to pursue teacher education
programs for the purpose of serving the
educational needs of the City of

Philadelphia moving forward.
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A very typical story of a Catto
scholar comes from Chelsea Hammond, a
30-year-old scholar living in
Holmesburg. Chelsea details her
experience in a monthly blog she writes
for the College website. She writes
that she once struggled with addiction
and found herself homeless. After she
overcame her addiction, she decided to
head back to school and was notified
that she was eligible for the Catto
Scholarship. Now, Chelsea is majoring
in paralegal and hopes to help those
with similar experiences in passing
through the legal system.

She continues and 1 quote,
"Everyone that |1 have met has been
extremely friendly and helpful. My
success coach set me up with services
based on my needs both personal- and
education-related. It 1s nice having
someone in your corner to turn to when
you are just starting school. 1 love
this scholarship and 1 am so thankful

that 1 was qualified to receive 1t."
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Support for the Catto
Scholarship has allowed the College to
extend dual enrollment opportunities.
The first cohort, which was mentioned
earlier, of Middle College students,
approximately 900 students from the
Parkway Central program will graduate iIn
May 2021 with the Associate®"s Degree iIn
Liberal Arts, which of course points to
the obvious that they"re getting a
college degree before they complete high
school, which will come at another
couple of weeks 1 guess.

These students have been
accepted into over 117 colleges and
universities around the nation. To
date, they have secured over $10 million
in scholarship dollars. They have been
accepted. They will make decisions iIn
the coming weeks and they will be rising
juniors. They will also have a total of
$10 million in scholarship monies.

In addition to the Parkway
Central Middle College, approximately 10
high school students from the MaST
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Community Charter School will also
graduate with Associate®s degrees. One
graduate, Daisy McDonough, is graduating
with a 4.0 GPA and i1s attending Union
College i1n Lincoln, Nebraska with a
major in International Rescue and
Relief. She plans to attend graduate
school and become a physician®s
assistant.

In terms of capital
improvements, we broke ground on the $40
million, 75,000 square foot Career and
Advance Technology Center i1n West
Philadelphia that will provide training
for in-demand career pathways. The
CATC, as we refer to 1t, will offer an
expanded suite of technical programs,
including diesel technology, alternative
fuels, advanced manufacturing, computer
numerical controls, welding and a number
of allied health programs, including
medical tech, surgical tech, emergency
medical technician, dental technician
and certified nurse assistant.

In addition, we will complete
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the renovated $17 million project of our
library and learning commons, which 1is
on the main campus. By the end of June
of this year, improvements will include
multimedia and technology rooms, a study
lounge with a cafe, several multi-use
spaces for individual and small group
study and a collaborative makerspace
where students and faculty can gather to
develop creative projects.

Job trends and needed career
skills are considered when developing
workforce development programming in
both noncredit and degree programming.
The College partners with leaders i1n key
industries which helps inform some of
1ts programs In key growth areas. The
program opportunities include the
pathway to advanced manufacturing
program, which offers training in the
areas of computer numerical controls,
precision machining, DCAC, electricity
and welding technology.

The Career Readiness soft

skills pre-apprenticeship program which
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teaches the critical soft skills or some
refer to as power skills needed to find
and keep employment. The industrial
maintenance technician
pre-apprenticeship program, designed to
prepare participants for entry-level
employment 1n manufacturing careers like
hydraulics, industrial electricity and
mechanical components and the biomedical
technician training program in
partnership with the Wistar Institute
that offers students a structured path
toward research techniciran careers
through courses at the College and
supervised hands-on laboratory
experiences at the Wistar Institute,
which 1s an affiliated training site.
You may have read iIn recent
months alum Yaya Dia has gained
experience by working in a lab at the
Wistar that i1s devising strategies to
combat COVID-19. He has worked
alongside colleagues with advanced
degrees. Of his experience, he says I

would say the advantage of being within
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the program is that i1t opens many doors.
I certainly enjoy what I"m doing. But
for me, this i1s a sort of transitioning
step. He plans to go on to become a
physician®s assistant, | want to work iIn
the medical field because 1"ve always
had a passion for patients.

Other continued professional
education and career training offerings
are provided year-round. Power Up Your
Business 1s one such program that has
been particularly successful and
supported by the City. The college-led
initiative provides education training
and targeted assistance for the small
businesses that serve as drivers in the
neighborhood economy. The 1nitiative
Store Owner Series includes free
workshops on topics such as social media
strategy, financial management,
understanding City taxes and other
areas, and Power Up"s four-and-a-half-
year existence, 284 businesses have
participated and 13 cohorts have

graduated. This i1s particularly
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effective for Black and Brown
businesses. 81 percent of the
businesses on average are minority-owned
and 71 percent are women-owned, and the
curriculum has been translated into
Spanish, Russian and Mandarin, with one
course operating fully 1n Spanish. In
addition, Goldman Sachs 10,000 Small
Businesses program at the College
continues to provide business
development opportunities for area
businesses.

We anticipate a return to
campus iIn 2021. As the COVID-19 vaccine
becomes more and more widely available,
the College 1s moving ahead with plans
to bring as many staff, students and
faculty back to campus as safely as
possible for the full 2021 semester.
Return to campus plans will vary by
program and office, and some classes
will remain remote while others will be
hybrid or face-to-face. However, the
health and safety of our college

community will remain our top priority
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and will guide decision-making. The
College will continue to follow guidance
from the Centers for Disease Control and
Prevention, both City and state.

The College has been open for
essential on-campus services since
summer of 2021, a very skeletal staff.
And expanded cleaning protocols were put
in place 1n March of 2021 and will
continue. More recently, the College
has enlisted the services of industrial
hygienist company and engineering firm
Pennoni here i1n Philadelphia. A team of
Pennoni certified industrial hygienists
and registered environmental health
professionals will work with the College
leadership to ensure the College remains
a safe, healthy and welcoming place as
more people return to campus.
Specifically, Pennoni will review
college documents, including the contact
tracing plan, cleaning disinfection
protocols and others, and make
recommendations on best practices, help

develop plans for reopening based on CDC
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guidelines, which may include public
areas and classroom spacing and
occupancy, food service areas, clearing
disinfection, sports and activities, lab
programs and environmental safety,
conducted walkthroughs, inspections of
burldings on campus to evaluate signage,
physical barriers, social distancing and
other issues and administer
environmental testing when needed.

The College has also encouraged
individuals who are able to be
vaccinated to wear masks and continue to
social distance and anticipates the day
when all faculty, staff and students are
safely returning to campus to teach and
learn alongside one another. So we"re
looking forward to that day, and
certainly, your support will help us to
be able to make that transition back to
face-to-face reality here on campus.

And with that, 1711 certainly entertain
any questions you may have. Thank you
for your leadership.

COUNCIL PRESIDENT CLARKE:
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Thank you very much, Dr. Generals. |
have a couple of questions. You
referenced 2021 as a timeline for
getting students back into classes. |1
know the School District today said
their students are back in class i1n the
fall of 2021.

I hear you kind of indicated it
will be based on different
characteristics as i1t relates to the
type of course, the ability to do a
hybrid. We have heard from some
universities around the country. Has
there been any conversations about both
students and possibly faculty about
requiring vaccines?

DR. HITE: There"s been
conversation, but there®s been no
agreement as to whether that"s something
we should do. Things have changed
though because 1 know Pfizer i1s now
moving from the emergency approval to a
regular approval, and 1 think that
changes the dynamics of the conversation

because that has been the basic concern,
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that 1t was emergency-based. But as of
this point, we have focused on education
and encouraging.

We have a fairly extensive and
exhaustive communication plan helping
faculty staff and students to identify
places where they can get the vaccine,
where they can get regularly tested. We
are In conversations with Vibe to set up
a vaccine shot site here on the campus.
But 1n conversation with the other
community colleges, | know the four-year
colleges and universities are doing it.
Many of them have health care facilities
so that makes i1t a little bit different.
They also have housing, which we don"t,
so that also makes a difference.

No final decision has been
made. We"re leaning towards not having
a mandate and just encouraging everybody
to get the vaccine.

COUNCIL PRESIDENT CLARKE:
Okay. You said you will have something
on site, because I know --

DR. GENERALS: We are making --
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COUNCIL PRESIDENT CLARKE: --
associated with this vaccination
generally here i1s pretty amazing. You
literally have to be in people®s houses
or knock on their door asking them to
please get vaccinated.

DR. GENERALS: We have students
come to the school. We want to set up a
situation where they come to register.
IT they haven"t been vaccinated, we can
send them down the hall to get a
vaccine. So we are talking with Vibe
down the street, and 1 think we"ll
probably be able to set that up in the
next couple of weeks.

COUNCIL PRESIDENT CLARKE:
Okay. Good. So we talked about
upscaling. | know that"s something that
a number of us or probably all of us are
very interested in. 1 know there®s
people out there that upscale In hopes
of eventually being Councilpeople. I™m
not going --

DR. GENERALS: We have a

special program just for that.
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COUNCIL PRESIDENT CLARKE: I™m
not going to talk about any particular
category. But we"re particularly
interested iIn that for a couple of
reasons, I know I am and I know a couple
of our Members are actually working on
an upscaling initiative, and I won"t
talk about that. 1"m sure they will
today.

Our ability to do that, |
think, 1s twofold. One, obviously i1t
helps the person who has a better
opportunity of enhancement of their
personal well-being, their wealth and
all the other things associated with
upscaling and having better opportunity,
but also I think 1t frees up
opportunities for entry-level jobs.

We see so many people that with
a little bit of training and a little
bit of certification, it actually moves
to another level where the payscale will
be much more significant. We actually
talked to the Parks & Recreation

Department in our hearings this week
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about individuals that are volunteering

at recreation centers across the City of
Philadelphia, heads of Advisory Council,
people who do all the work of Rec Leader
1s, but they don"t get paid. That"s why
we"re particularly iInterested 1In that.

Can you talk a little bit more
about what you had done and what you
look forward to doing as it relates to
upscaling opportunity?

DR. GENERALS: Specific to City
government, we do have a relationship
with City government, where we provide
accounting training and bookkeeping and
some other basic level -- they“"re not
necessarily basic supports, but some
basic-level supports. We have some
experiential learning activities where
students can be tested out.

We have a complete portfolio of
programs and courses that are unique to
City Hall, but of course across the
City. |1 don"t know 1f Carol de Fries 1is
on the call. Maybe you can add some

meat behind that, Carol, i1f she®"s there.
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MS. DE FRIES: Hi. Sorry. 1I™m
trying to unmute.

DR. GENERALS: You"re muted.

COUNCILWOMAN QUINONES-SANCHEZ:
She muted herself again.

COUNCIL PRESIDENT CLARKE:
You"re good -- you were good. Try it
again.

MS. DE FRIES: Hi, everyone,
and thank you for the opportunity to
address you today. Yes, In terms of a
lot of the entry-level programs that
require post-secondary training after
high school but don"t necessarily
require an Associate"s degree, we have a
variety of programs, from manufacturing,
transportation, logistics industry
sector, the health care sector, business
and finance and also iIn the education
and social services area.

So an example on the
manufacturing side are our programs in
welding, 1n CNC and electromechanical.
We also just started a

pre-apprenticeship in industrial
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maintenance mechanic. And also as
Dr. Generals mentioned In his opening
remarks, we"re able to offer a pathway
to manufacturing grant opportunity as
well to allow individuals to learn about
entry-level manufacturing jobs. And
that also 1s based on a model that has
been implemented with the Manufacturing
Association, and also the industry
partnership for the Southeastern
Pennsylvania Manufacturing Association.
We have programs such as a
nurse assistant. We started a new
dialysis technician program this spring
that we were able to offer fully online,
and we"re now in a second cohort, and
that"s a partnered program with Davita
Dialysis. In addition to that, we offer
programs such as pharma tech and the
Child Development Associate®s program.
So we have a variety of
programs that we"re currently offering
that are entry level, but also that
we"re i1n the process of developing as

well as we move forward and learn more
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about what the growth opportunities are
in the City of Philadelphia.

So logistics is obviously a
very important industry that"s growing
in the City and we"re working on a
program regarding that. We also offer a
variety of just professional programs to
help existing employees upscale as well
so that they can then also move up
within their own existing employment or
maybe a career switch.

COUNCIL PRESIDENT CLARKE:
Okay .

DR. GENERALS: Can you talk
about the agreements we have with the
City.

DR. DE FRIES: In terms of
working with the City of Philadelphia,
obviously we"re working very closely
with a number of different departments
to hire CCP students directly out of a
variety of our programs across the
College. We work successfully with the
Health Department to hire contact

tracers and also the Juvenile Justice
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Center as well. They just hired eight
individuals directly from CCP, so we are
working very closely with the HR
Department and the administrative
offices as well as on the hiring needs
for the City of Philadelphia.

COUNCIL PRESIDENT CLARKE:
Okay. Thank you. Since we"re on that
theme, Dr. Generals, | heard you
reference the new state-of-the-art West
Philadelphia campus. You have a myriad,
a number of opportunities and 1"m very
excited about that. Will similar
courses as you referenced i1n the West
Philadelphia campus be offered at the
main campus because | know there will
probably be a lot of people iInterested?
Are all of those courses offered at the
main campus?

DR. GENERALS: Well, not all of
them. The purpose i1s really heavy
equipment. And some of the less
technical or 1 should say less heavy
equipment-based programs will be offered

on our campus. Some of the health
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science programs, we can do hybrids
between all of their campuses, where
some of the courses can be taken.

But ultimately, 1t the anchor
program iIs there, students will have to
go there, like auto technology or diesel
training and technology, advanced
manufacturing. But all of our courses
require some level of gen ed., requires
some level of nontechnical-based courses
or theories. And those courses,
depending on enrollment, can be offered
at any place.

And now, with our experience 1in
the virtual world, we"ve gotten very
good i1n being able to provide
educational direct training by way of
virtual training, so yes.

COUNCIL PRESIDENT CLARKE:
Okay. So this i1s a long way of getting
to a question that 1 really wanted to
ask you. I know pre-COVID we were
having discussions about expansion and
actually utilizing a couple of School

District buildings to do some expansion
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within those buildings and having a
"13th and 14th grade,™ and I understand
that COVID has put a halt on a lot of
things.

But where are we on that? We
want to make sure that 1t doesn"t get
lost and shuffled, because at some point
we will get back to some level of
normalcy. And we had some encouraging
news today by Dr. Farley. Where are we?

DR. GENERALS: So the
programmatic pieces of that are still
moving forward. We just signed an
agreement with the School District for
the latest round of Perkins funding, and
that includes articulations, 12, 13, 14
articulations as well as conversion of
high school credits into college
credits.

The actual physical layout,
basically those conversations have not
moved forward, and we"re anxious to
getting them started again. It requires
face-to-face, but 1 think 1t"s equally

important that we have agreements and
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articulation with the District on the
programmatic aspects.

I don"t know. Dave Thomas, do
you have some specifics you can put
behind that?

DR. THOMAS: Certainly, I™m
here. Good afternoon, everyone. Can
you hear me?

COUNCIL PRESIDENT CLARKE: Yes,
we can.

DR. GENERALS: Yes.

DR. THOMAS: Specific to the
partnerships in the buirldings that you
mentioned, President Clarke, we have had
initial conversations quite some time
ago with Strawberry Mansions. You may
remember those conversations. We got
pretty close to doing some things there,
and some transitions happened. 1 know
the CUAs went into that buirlding, so
there were some changes there. We kind
of halted some of those conversations
and then revisited those discussions
with the District specific to Dobbins.

I have spoken very closely with
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Principal Damon there, and we have been
having those conversations.

To Dr. Generals®™ point, COVID
did kind of put a halt to those things.
Nevertheless, he and I have been
conversing on a regular basis as well as
Michelle Armstrong at the District and
all of the District staff related to
grant tech ed.

So we have been aligning those
sorts of initiatives and really looking
at the need that exists in those
schools. We don"t want to supplant any
particular programming, but we
definitely want to enhance those sorts
of partnerships, but also working very
closely with the Office of Academic
Supports at the District, Dr. Malika
Brooks, really talking closely around
the programming that they want to see
specific to not just doing enrollment iIn
career and tech ed., but also college
and career readiness in general and
figuring out how we can do those sorts

of programs, both in the schools as well
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as on our campus and virtually.

COUNCIL PRESIDENT CLARKE:
Yeah. No, unfortunately Dr. Damon®"s
leaving. 1 would call 1t a plum job,
iIt"s in Cherry Hill, but 1 think she"s
going to regret i1t, leaving our awesome
school system here.

DR. THOMAS: Yeah, I would
agree with you.

COUNCIL PRESIDENT CLARKE:
She"s leaving and we"ll have a
principal. So you probably want to
re-engage the new principal, that
conversation. 1 know another
Councilmember who"s going to be
testifying, I"m sure she"ll bring that
up, about a school 1In her particular
District where those similar
conversations we"re having about
expanding some of these opportunities.

We found out during the
pandemic a lot of things. And one of
the things that we found out that
locally-based opportunities, be i1t the

vaccine or be it resources, everything

Page 286

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

you can imagine, the closer i1t is to
that person, the more likely that that
person will take advantage of i1t. And I
understand everything i1s about the
dollar and resources and we"re prepared
to obviously work with you In any way,
shape or form to make sure these things
happen, because we are behind from the
smallest child 1n kindergarten to the
child 1n post-graduate class just
because of the pandemic. So we look
forward to working with you on that in a
very aggressive way. Appreciate that.

One last question, and then I™m
going to turn i1t over. We were
fortunate enough in the primary of last
year where most of the democratic
candidates were talking about free
college. You know, 1t was a great sound
bite. And one of the people that was
talking about that who actually finally
came around to that actually won.

So from your perspective, when
do we see that happening? We"re excited

to hear that the Catto Scholarship is

Page 287

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

working well, but we look for that day
when another promise 1s made and another
promise 1s kept by an elected official
when everybody can go to school free.
So, Doc, can you kind of give me your
perspective on when should we expect to
see that happen?

DR. GENERALS: 1 think we have
the wind to our back. I think those who
are opposed to i1t are fighting against
history and the momentum. This
conversation has been going on since
Obama started in Tennessee back i1n 2008
or "09. Right now about 25 states offer
free colleges across the board In some
cases from two years to four-year
institutions. And so, historically we
all know that high schools used to be a
cost. They were private academies. So
1T you don"t support it, you"re going up
against history as well as momentum,
political momentum.

And everybody knows somebody
that goes to a community college, so it

i1s really a bipartisan thing. Roughly
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half of all the undergraduates in the
country are in community colleges. So I
think the formula i1s complicated where
iIt"s three-fourths federal government
and 25 percent from the state
government. And given the fact that
state governments are -- ours, for
example, i1s controlled by the other
party, that could make things
complicated. But | think when you have
cities like Philadelphia, you can
arrange workarounds for that.

We"ve taken the first, second
and third step along those ways with the
Catto Scholarship. Not only are we
providing free tuition and fees, but
we"re also providing free support and
we"re providing stipends for students.

I don"t know that Biden i1s talking about
stipends, but we"re providing stipends
which 1s an acknowledgement that
students, especially from deprived or
inner city backgrounds need the support
in order to be successful 1n college.

They can"t get here or they can"t find
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child care or they don"t have food or a
place to live. You"re never going to
get through Composition 1. So I think
that recognition really puts us ahead of
the curve.

They were here. We had a
smaller free college -- the 50th
Scholarship program, and the Bidens came
to celebrate and support that. So |
know that they"re big supporters. As
you know, Jill Biden 1s a community
college professor. And I think this
really gives us an opportunity to lead
the way and to shine across the country
as i1t relates to the benefits of a free
community college education to the
community, so I"m hopeful. Things are a
little crazy down in D.C. now, you
know --

COUNCIL PRESIDENT CLARKE: A
little crazy?

DR. GENERALS: 1 got faith 1in
Biden. He seems to know what he"s
doing. So we"ll basically see. But

like I said, the Catto Scholarship
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really puts us in the front seat of this
whole process and enables us to drive
the process, | think. So that"s what
we"re planning to do.

COUNCIL PRESIDENT CLARKE:
Great. Thank you.

Chair recognizes Councilwoman
Quinones-Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Council President. And let
me just double-down on your free college
assessment. Not only do I think we"re
for 1t, 1 think that Philadelphia®s
recovery is really going to depend on
it.

And 1 keep reminding folks that
It 1s cheaper for the School District of
Philadelphia to put a kid in college
than 1t 1s to even keep them within
their system. So whether we get state
support or not, we should not be shy
about taking an initiative of that type.
And so, I"m encouraged and I also want
to encourage the conversations around

the Poverty Action Plan pre-COVID of
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that articulation of utilization of
burldings and sharing space. For the
first time in a long time, the School
District buildings will be open
throughout the summer.

We"re hoping that we go back to
where School District buildings are
community anchors and they"re not only
open in the summer, but they"re open in
the evening. And that"s where that
opportunity President Clarke talked
about, because we want the young people
to have access, but we also want their
parents to have access, and really look
for that.

And 1 know that Dr. Hite and
you talk about this often, but
eventually we"re going to have to make
the i1nvestment, whether 1t"s through a
planning process or otherwise. So let
me encourage you to pursue that because
I think Council President in our new
normal budget, we"re very much committed
to making community college the

workforce development arm of the City of
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Philadelphia. And so, we should pursue
that and double down on it.

Really quickly, going back to
the Catto Scholarship and i1ts successes,
what would you say are the
constituencies or the buckets of folks
that we"re not reaching or couldn®t
reach the Catto that would be your next
priority 1f we were to say, we have
Catto, what"s the other population that
needs support either from a retention
perspective or just from the upscaling
that Council President was talking
about?

DR. GENERALS: 1 think the
sector that comes to mind immediately
would be part-time students. You have
to be full-time to be a recipient of
this. And like me, many students
couldn®t afford to go school full-time.
They had to work and go to school part-
time. So I think that will be an
area -- we"ve converted the 50th to
that, to serve that population. But

that®"s such a small amount. It doesn"t
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nearly achieve the desired success
levels.

I would say noncredit, you
know, the short-term training
certificates would be an area that I-°d
like to see Catto support. You can
achieve Catto monies i1f you convert your
program to a certain amount of clock
hours, so we"ve done about three of the
many programs that we have, but 1t"s an
arduous process and pretty complicated.

I would say the current Higher
Ed. Reauthorization has had that on the
books for 10 years probably and has yet
to get through. So for Catto, that
would be something that 1 think 1f we
could do that, that would certainly open
up a lot of short-term training
programs, certificate training programs
for whole other generation for students
that could benefit from it.

COUNCILWOMAN QUINONES-SANCHEZ:
Let that be a place where particularly
for Council, 1 know that during COVID we

had regular meetings with our Federal
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Delegation, so | think that"s an area
where we need to prioritize the advocacy
around the reform of the Higher
Education Act. Because | agree with
you, any certificate, upscaling programs
as well as converting part-time
students, you know, creating a pathway
for them i1s Important.

Going back to the workforce
development component of 1t, when we
funded PreK, 1t was with the notion that
Community College would be a significant
partner and that we would utilize
Community College to help the workforce
of the Prek constituency, many women of
color, and help them through this
process of supporting children, to also
support them through their higher
education needs just so that their
quality of life and work base would
provide some mobility. Can you tell
where we are with that?

DR. GENERALS: Sure. So we
started an apprenticeship program in

partnership with 1199c. Those students
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do experiential-based learning and
parlay their experiences into college
credit and get in a pathway into a
teacher®s ed. certificate and degree.
That program was recognized across the
Commonwealth as sort of a model program
and the enrollment iIs Increasing.

And we just had -- | don"t know
iIf Sam®"s on the call. But we just got
certified nationally. 1It"s a national
certification for that program. 1 can"t
remember the name of 1t. Sam, are you
there? Is Sam there?

DR. HIRSH: 1 am here.

DR. GENERALS: What was the
certificate? Do you remember? Do you
recall the name?

DR. HIRSH: 1"m going to look

it up.

DR. GENERALS: We"ll get back
to you.

COUNCILWOMAN QUINONES-SANCHEZ:
Okay. Is --

DR. GENERALS: 1It"s a national

certification, and we had to go
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through -- they had to look at our
curriculum, our teacher training, our
equipment, the facilities, and 1t"s not
easy to get, but we received this. The
American something --

DR. HIRSH: N-A-E-Y-C
accreditation.

COUNCILWOMAN QUINONES-SANCHEZ:
How much of that process with the 1199c
was funded through the City"s PreK
program, and what was the tie-in to
those providers who are 1In our PreK
system?

DR. GENERALS: Carol, do you
know the specifics to that?

MS. DE FRIES: Sorry. |1 have a
delay on my —-- I"m hopeful that you can
hear me.

COUNCILWOMAN QUINONES-SANCHEZ:
Yes, we can.

MS. DE FRIES: Okay. Yeah. So
actually a lot of the funding 1s coming
from the state T.E.A.C_H. program, so
they provide scholarships for

individuals to go and enroll at CCP, and
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then 5 percent i1s paid by the employer
and another 5 percent i1s paid by the
individual. So I think 1t"s 90 percent
of the -- I might not be getting those
exact numbers or percentages, but the
majority is paid by T.E_.A_.C.H., and then
there®s a distribution across the
employer and the individual. 1t might
be 15 and 5, but we can confirm that for
you .

COUNCILWOMAN QUINONES-SANCHEZ:
So can you give us any early indications
for what that has done for upward
mobility for the folks who are going
through that program? Can we see
concretely them moving into better jobs,
better-paying jobs? Any data, you can
forward that and send i1t to us.

I"m going to continue to
strongly encourage the Administration to
utilize Community College for this
purpose. In this PreK space in
particular even during COVID, those
centers, many of them remained open

because they had to because those
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families were essential workers and did
not have the opportunity or the
privilege to work from home. And I just
want to make sure that we don"t forget
them 1n this mix, that part of our
commitment through the PreK process was
ensuring that those women again had
access to Community College. So I will
follow up.

I mentioned i1t to the
Administration and to our Deputy Mayor
Cynthia Figueroa because that"s how the
program -- many of us were told that
that was going to be one of the goals,
and there was money allocated for i1t iIn
the tunes of millions Initially when the
program was initially designed for that.

My time i1s up. 1 look forward
to again continuing to work with you.
Appreciate you and your team for always
being available. Look forward to your
expanded footprint. 1 think we have to
double-down on 1t. We can"t let COVID
force us to pivot and not do that. |1

think ultimately our ability to move
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people out of poverty is going to be
based on our ability to support
Community College"s expansion, so | look
forward to our continued work.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilwoman
Gilmore Richardson.

COUNCILWOMAN GILMORE
RICHARDSON: Thank you, Council
President. And thank you to my
colleague, Councilmember Quinones-
Sanchez, for talking about the
importance of Community College of
Philadelphia really being our workforce
development arm here in the City.

And 1 have to echo those
sentiments. Because | remember even
before being a staffer In Council
working at Pennsylvania Hospital, the
nation®s first hospital, and all of our
nurses that we would get from Community
College, we were just so pleased. And

the placement rate for the nursing
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program I think i1s stellar, so I have to
echo those sentiments i1n talking about
the importance of the City to be able to
reskill and upskill Philadelphians to
move into these positions that we see 1In
our labor market iIndicators here 1iIn
Philly, particularly post-COVID.

So I"m really excited. And you
know this, Dr. Generals, as | met with
your team, and | wanted to thank Mikecia
Witherspoon for all of her help. But
the Career and Advance Tech Center, |1
think, will be vital to our ability to
really help move individuals 1nto work
sectors.

You talked about in your
testimony sort of a long list of CTE
programs that will be offered at the
Career and Advance Tech Center. But I
wanted to know 1f you could drill down
on specifically any green jobs that will
be available through the work there.

I know we"ll have advanced
manufacturing. |1 think I heard

something around biomanufacturing or
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immuno or cell therapy, but if you could
talk specifically about green jobs that
will be available through the training
programs at the Career and Advance Tech
Center.

DR. GENERALS: Sure. So
starting with the oil tech, we"re
building out components there for
alternative fuels, so moving away from
the traditional gasoline oils, so we"re
certainly building out our electric
automobile platforms, so students will
be trained i1n electronic cars. There"s
research that says by Year 2030 there
will be no more gasoline guzzling
vehicle, so we"re trying to train them
for the future.

We had fairly extensive
conversations, our solar technician
installation, that stopped during the
pandemic, so we"re hoping to be able to
Jjump start those conversations again.
Right now we have solar panels on our
West building that provides part of the

energy for our labs. We built a brand
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new science lab, and i1t provides part of
the electricity there, so there"s the
practical reason of providing the source
of power, but more importantly, 1t"s
used as an educational device for
students to understand the alternatives
to the traditional electric mechanical
and water-based power sources.

And our engineering,
architectural, and construction building
platform, we have a number of courses
that deal with i1ssues -- these aren"t
necessarily at the CATC center, although
they may. Things evolve as we move
long. But all of them have
sustainability, green science, how to
retrofit buildings and how to prepare
burldings for sustainable structure.

And the building i1tself i1s designed to
be a silver LEED building, so | think
that provides us with teaching and
learning opportunities for the students
that will be here.

COUNCILWOMAN GILMORE
RICHARDSON: Well, that"s good to hear
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because 1 did also work on the LEED bill
around the City"s building energy
performance policy and also the LEED
standards for new build, so 1 thank you
for that information.

I also wanted to talk about the
School District"s Office of Post-
secondary Readiness, where you all work
very closely with the District around
post-secondary readiness. And one of my
colleagues on the hearing earlier
brought up the program where you all
partnered with the District to help
young people when they graduate receive
an Associate"s degree as well.

So on the career and technical
side of that, can you talk about any
programs that you have with the District
to help young people graduate with a
certification 1n a particular field upon
high school graduation, but also having
maybe an Associate®s level certification
from CCP?

DR. GENERALS: We have -- and

I"m going to ask Dave Thomas to get back
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on. Through the state, there®s a
program that allows CTE programs to be
converted into college-level credits,
and those students receive certificates,
but all the high school articulations
are really through Dave"s area.

Dave, maybe you have more
precise answers than that.

DR. THOMAS: Certainly. Yes, I
want to underscore what you mentioned
earlier, Dr. Generals, and that i1s, you
alluded to the Perkins articulations,
right. So there are certain programs at
the high school level and CTE that are
articulated to programs at the college
level.

I know for many of our
programs, and 1 don"t know the exact
list because 1 know we just got another
most recent list of programs that have
been articulated, but we definitely have
numbers of programs probably within the
teens, maybe 20 at the most, programs
that are articulated back to the high

school where certain students 1Tt they
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perform at certain levels and courses iIn
the high school, they can enter the
college with upwards of 12 to 15 credits
already articulated towards that
particular area.

In addition to that, we have
been working with the District, and this
kind of underscores one of the things
that Dr. Hite mentioned earlier. We
have been working with the District
around replicating models that are very
similar to the Parkway Center City
Middle College initiative, right,
specific to CTE, so not just around the
liberal arts degrees. So that®"s what
we"re getting right now. Those students
that graduate from Parkway earn a
Liberal Arts Associate®"s Degree and
their high school diploma.

I think 1t"s 1mportant also for
us to know that that is not what 1 call
a program. It"s actually the school,
right. So we actually changed that
school, where every student that enrolls

in that school earns their high school
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diploma and their Associate"s degree
when they graduate. So I1It"s a very
significant feat that I think that we
did 1n partnering with the District, but
also looking at how we can replicate
that for students who really kind of
know what it is they want to do.

They may want to do something
more STEM-related or they may want to do
something to your point more
CTE-related, how can we build those
programs and partnerships with other
schools 1n the City and potentially
create a CTE sort of model very similar
to Parkway, so those conversations have
been taking place.

I think one of the things that
we wanted to do first i1s actually have a
graduating class from Parkway first so
we can have some success points to point
to. Now, I think what Dr. Hite did
mention 1s that we"ll be marching 90
students across our stage. We"re
actually hosting a graduation June 9th,

who will be walking away, the first
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cohort from this school, with their
Associate®s Degree 1n Liberal Arts. So
we"re happy to see that, and our
conversations have been ramping up with
the District around what"s the next
model and where®s the next school.

COUNCILWOMAN GILMORE
RICHARDSON: Well, 1 wanted to thank you
for that, Dr. Thomas, and for your work
and also how we can support those
efforts. Because | think to your point
It"s important for us to understand that
when you all move iInto those types of
partnerships with the school, 1t does
change sort of the model of the school,
which 1s where we"ve been trying to get
to from a career and technical education
standpoint with the District to say, how
are we re-aligning curriculum to ensure
that we are preparing our young people
for the opportunities that we see in the
labor market indicators post-COVID in
Philadelphia.

So 1| heard the bell. 1 will

come back on the next round. But 1
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wanted to thank you for your work and
ask you how we can support those efforts
to expand those types of programs at
Community College of Philadelphia for
our young people to get directly iInto a
career, because then you"re creating a
pathway, right. Now, you"re going
directly into a career that i1s family-
supporting and sustaining.

So thank you, Council
President. 1"11 come back on the next
round.

COUNCIL PRESIDENT CLARKE:
Hello. I"m sorry. 1 was multi-tasking.
Thank you. Councilwoman, are you done?

COUNCILWOMAN GILMORE
RICHARDSON: Yes. | heard the bell so I
was going to come back on the next
round, 1T we have time.

COUNCIL PRESIDENT CLARKE:
Okay. Councilwoman Sanchez, did you
conclude your testimony because nobody
else i1s teed up. Councilwoman Sanchez,
were you done with your testimony, your

questions?
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COUNCILWOMAN QUINONES-SANCHEZ:
Yeah. No, 1 know that we have 44 people
waiting to testify. And again,
Dr. Generals and his entire team has
been more than available to us and we"ll
continue to do the work. Ultimately as
you know, the work gets done behind the
scenes. But 1 just want him to publicly
know how much we support and appreciate
his entire team and the work that they
do. Thank you.

COUNCIL PRESIDENT CLARKE:
Okay. Councilwoman Richardson, did you
have an additional question?

COUNCILWOMAN GILMORE
RICHARDSON: Sure. | can submit any
additional questions | have, Council
President, for the sake of time. But I
also just wanted to give a shout-out to
Dr. Debonair Oates-Primus at Community
College of Philadelphia who i1s doing
amazing incredible work In the
diversity, equity and inclusion space,
and I just wanted to put that on the

record.
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Thank you, Council President,
and thank you, colleagues. Thank you,
Dr. Generals and your team.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you so much. So |
don"t believe there"s any other
questions by members of the Committee.
To Dr. Generals and your team, Board
Vice-chair Hernandez Velez, again good
seeing you, | want to thank you so much
for your presentation and your continued
great work.

with that, we"re going to take
a break to give our Technical support
team an opportunity to tee up public
comment. 1 think we have around 44
individuals to testify tonight. So i1f
you need to get a snack during the
course of the break, do 1t now. Doctor
and all, thank you all so much.

DR. GENERALS: Thank you.

MS. HERNANDEZ VELEZ: Thank
you.

DR. THOMAS: Thank you.

COUNCIL PRESIDENT CLARKE: You
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got 1t. 1711 turn i1t over to our Tech
specialist.
(Brief recess.)

COUNCIL PRESIDENT CLARKE: Good
afternoon to everyone. We will now
reconvene this morning"s hearing. 1°d
like to thank you all very much. We
will now resume the public hearing and
begin taking testimony from the public
on the School District"s proposed
budget.

Before proceeding however, |
will lay out a few ground rules on how
we will proceed with the public
testimony this afternoon. We are here
today to hear from you about the School
District of the City of Philadelphia“s
proposed operating budget. Due to the
COVID-19 emergency, we have implemented
special procedures with respect to the
public comment, which were advertised,
posted on Council®s website and sent out
In a press release.

Speakers interested iIn giving

testimony were asked to call or emaill us

Page 312

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

by 3:00 p.m. yesterday so that we can
take the technical steps necessary to
provide an opportunity for public
comment i1n a virtual environment. We
also encourage everyone who asked to
testify to submit written testimony to
budget.hearing@phila.gov to ensure that
their voice 1s part of the permanent
public record.

Any testimony submitted will be
added to the record of this hearing. To
ensure that there 1s an opportunity for
all of you to be heard, certain ground
rules have been established as follows:
Your testimony should be about the
City"s proposed Operating and Capital
Budgets and proposed revenue measures.

The first calls for the public
testimony were made at approximately
3:00 p.-m. You"ll be asked to make sure
that your phone i1s muted until i1t is
your turn to speak. Once your name 1s
called, please unmute by pressing star 6
on your phone. You will then have up to

two minutes. But I1"11 please ask you to
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adjust your testimony to reflect the
two-minute time limit because we have a
significant volume of individuals to
testify, and we want to make sure
everybody has a chance. We don"t want
people waiting on the line for two or
three hours.

In order to be fair, we"re
going to hold faithfully to that
two-minute limit. Once you are asked to
begin your testimony, a timer will be
started. When there i1s 30 seconds
remaining of your time, you will be
reminded of this. Once your allotted
time has passed, you"ll be asked to
conclude your remarks.

So, Mr. McDermott, I will ask
you to please read the name of our first
speaker today.

THE CLERK: The first person to
testify i1s Darryl Bundridge.

COUNCIL PRESIDENT CLARKE: Good
afternoon. Thank you for being here
today. State your name for the record

and please proceed with your testimony.
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MR. BUNDRIDGE: Good afternoon.
Thank you, Council President, members of
Council for allowing me to speak today.
My name i1s Darryl Bundridge and I"m the
Executive Director of City Year
Philadelphia, an educational nonprofit
committed to supporting students,
families and communities in our City.

The pandemic has reinforced
what must be done to support those with
fewest resources. And 1t turns out that
City Year has been doing that all along
with and for our students, what really
matters, focus on integrated academic
and social and emotional learning
development, which is now widely
understood to be a critical component of
students® successful recovery from
learning loss.

Our students need City Year
more than ever as our schools reopen.
Our 18- to 25-year-old diverse full-time
core members develop positive
relationships with majority Black and

Brown students and help them build their
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strength, including building skills with
employers or rather working In teams.
And our members offer guidance In
mentorship while being young enough to
relate to the student.

We are certainly having an
impact in the 16 schools and 10,000
students we"ve served virtually this
year. 64 percent of our students
improved their attendance through our
SEL mentoring. 400 students have been
part of our afterschool programs and
over 200 events have been held with
7,000 views virtually.

I jJust want to also point out
what Johns Hopkins researchers have
found, that City Year-partnered schools
gained the equivalence of about one
month of additional learning each school
year as compared to non-City Year
schools. We also found gains in social
and emotional skills is like gaining an
entire school year of academic growth.
Our work helps address student learning

loss.
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City Year has revenue losses
due to COVID-19, leading to a reduction
of Americorps members in a number of
schools 1n which we serve. Your
increased investment will enable us to
reverse those losses and intensify
services to help students reconnect with
schools. Please consider increasing
City Year®"s investment, $750,000 for
this year. Because at a time we"re all
concerned about learning loss and the
trauma students have experienced with
Inequities, our approach is clinical to
successful re-entry when students and
educators return to school this fall.
Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you so much for your testimony.

We appreciate 1t.

THE CLERK: The next person to
testify 1s Andrew Lukov.

COUNCIL PRESIDENT CLARKE: Good
afternoon. Just state your name for the
record and proceed with your testimony.

MR. LUKOV: Good afternoon,
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Council President.

COUNCIL PRESIDENT CLARKE: Good
afternoon.

MR. LUKOV: My name is Andrew
Lukov, and I am the principal of
Southwark School. Yesterday if you were
standing outside of my office, you heard
a loud scream. It was scream of joy.

In fact, i1f you were standing outside of
our building on the corner of 9th and
Mifflin Streets, a place where our
representative Councilman Mark Squilla
and 1 have had many discussions around
the education of our young people, you
probably heard it too. Why? For the
fifth month In a row our school
attendance went up.

This past November our
attendance crashed dramatically. We had
to do something, and our attendance team
knew that City Year would be a major
part of the plan, collaborating with
teachers, counselors, support, staff and
family. City Year assists us in

supporting equitable approaches for our
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students, especially our Black and Brown
student populations. They make phone
calls home, build positive relationships
with students, offer instructional
support, reduce the adult-to-student
ratio in our classrooms and create an
empathetic culture that makes students
feel part of our school community. And
during the pandemic, we discovered many
more ways to expand their work.

For example, we struggled with
our 8th graders during this last
difficult year. City Year led
restorative circles with each of our
four 8th grade homerooms and were
successful i1n providing us with their
authentic student voices. Research
guides us that iIncreasing student voices
i1s particularly important for
historically marginalized populations.
It also empowers students to influence
instruction, school climate and
educational policies. Their voice helps
us advance equity in our school.

To all City Councilmembers, |
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implore you to support the great work of
City Year. 1711 do anything to convince
you except scream. 1 already did that
yesterday. Thank you for your time and
attention.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you so much for your
testimony. We appreciate it.

THE CLERK: The next person to
testify 1s Michael Roth.

COUNCIL PRESIDENT CLARKE: Good
afternoon. State your name for the
record and please proceed with your
testimony.

MR. ROTH: Hello. My name is
Michael Roth and I am the proud
principal of Olney Elementary School.
Olney Elementary School sits in
Councilperson Cherelle Parker-®s
District. I"m also a resident of the
City of Philadelphia and all three of my
children attend Philadelphia public
schools. My family resides in
Councilperson Cindy Bass" District.

I came here today to talk about
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one of the greatest programs for young
people 1n our nation, City Year. Any
time Darryl asks me to share about the
positive impacts of City Year, | jump at
the opportunity because | have had the
pleasure to witness firsthand i1ts
positive impact on our City"s
communities.

I"m in my seventh year as
principal of Olney Elementary School,
and this i1s my fourth year meeting with
City Year team members at Olney. Over
the last five years according to the
District"s SPR report, our schools have
outperformed every District and charter
K to 8 school i1n the category of student
progress.

Along with great teaching, |1
attribute much of the success i1n closing
student achievement gaps for our English
language learners and Black and Brown
students to the impact that City Year
has had on our school community. City
Year team members help us with the

essential building block to a successful
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school. They provide us with greater
capacity to build positive and healthy
relationships with our students.

Once students have that
connection with at least one person in
our building, teaching and learning
becomes so much easier. City Year does
that by doing some of the following
things to help us build these powerful
connections with students: Core members
sing and cheer on students as they
arrive to school, core members partner
with our students in class and provide
tutoring and encouragement, core members
hold small groups, this year virtual
small groups, during lunch and recess to
check 1n on students® social and
emotional well-being. During recess and
after school, they played games with
students to let them have some fun.

Core members hold literacy
groups to promote a culture of reading.
Core members plan and hold fun events
throughout the year such as poetry

nights, art and music nights and end-of-
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the-year school affairs. Not only do
core members help change the lives of
students, but core members own lives
change as well.

I"ve watched over the years as
former core members have gone on to
develop a love for service of the young
people in our City. Many core members
who have worked at Olney have gone on to
further serving the City as social
workers and teachers.

During this time of tremendous
grief and loss i1in our City, we need
programs like City Year now more than
ever. Please support City Year so we
can build and grow positive
relationships for our young people that
will have a lifelong impact. Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you so much for your testimony.

We appreciate 1t.

THE CLERK: The next person to
testify 1s Mary Sanchez.

COUNCIL PRESIDENT CLARKE: Good

afternoon. State your name for the
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record and please proceed with your
testimony.

MS. SANCHEZ: Good afternoon,
Councilmembers. My name 1s Mary Sanchez
and I am the principal of Warren G.
Harding Middle School in Frankford
District 7 under Councilmember Maria
Quinones-Sanchez. Harding has been
lucky to partner with City Year for five
years.

In addition to supporting
students i1n reaching proficiency on
grade level math and literacy standards,
City Year works to support our school
with attendance and social emotional
learning. We all know that in 2020
Philadelphia has the highest number of
homicides that the City has seen in over
30 years. 2021 does not seem to be
providing us with any reprieve.

During this school year, the
violence has hit close to home.
Shootings 1n Frankford are frequent, and
this year alone we have lost two

students who were or were recently
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1 members of the Harding family. In this
2 past decade, poverty and unemployment iIn
3 Frankford has i1ncreased.
4 Our students face i1nequities
5 based on their zip code. And as a
6 school, we have been using every tool at
7 our disposal to ensure they do not face
8 inequities i1In school. City Year helps
9 us build layered needs at Harding and
10 our partnership with them i1s essential
11 to the continued success and growth of
12  our school.
13 Educators know that social
14  emotional learning is essential to the
15 well-being of our students and the
16 communities we serve. Over the past
17 several years, we have made strides In
18 focusing on the mental and emotional
19 health of our students. We have a
20 counselor for each grade level and last
21 year, we were able to hire a social
22  worker.
23 City Year i1s also an essential
24 piece of this puzzle, allowing our
25 students access to increased support and
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attention. The core members are often
younger and are able to connect with our
students i1n unique ways. They know
TikTok and all of the trends. They know
the songs, the movies and the T.V.
shows. Our students trust them and
confide i1In them.

City Year has been essential 1in
supporting our students and school
community. [In October 2018"s
publication of Ed. Leadership,
Researcher Amanda B. Nickerson wrote,
research has found that learning social
and coping skills can protect bullying
perpetrators from negative life outcomes
such as escalating aggression or violent
behavior, and elaborating positive
behaviors, such as sharing, donating,
cooperating or volunteering, make people
less likely to continue to a path of
violence.

City Year works with our
students to uplift positive behaviors
and provide ample opportunities for

students to work collaboratively. For
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these reasons and more, City Year is
deserving of funding to support the work
that they do i1n our schools. Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you so much for your testimony.

We appreciate 1it.

THE CLERK: The next person to
testify 1s Ken Heard.

COUNCIL PRESIDENT CLARKE: Good
afternoon. State your name for the
record. Please proceed with your
testimony.

MR. HEARD: Yes. Can you hear
me there please?

COUNCIL PRESIDENT CLARKE: Yes,
we can.

MR. HEARD: My name®s Ken
Heard. 1°m testifying today for the
National Writers Union, also for the
Move the Money to Human Needs Coalition.
We have been struggling here in forming
a committee so that we can make sure
that we can have the School District in
particular have more access to monies.

We are basically working on
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having money moved from the 1033
program, which is iIn presently the
Police Department and another program,
which 1s connected to military
ornaments. And we would like, 1f
possible, to have a resolution passed
through City Council. We"ll be sending
in further written testimony regarding
this. We have our Committee, which will
be contacting yourself, sir, the
President of City Council, and other
City Councilmembers within the next two
to three months regarding this
situation. We do hope to hear from you
soon. And I hope I"m under two minutes
in terms of speech. Ken Heard. Over
and out.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you for your
testimony, sir. We appreciate it.

THE CLERK: The next person to
testify i1s Benjamin She.

COUNCIL PRESIDENT CLARKE: Good
afternoon. State your name for the

record please and proceed with your
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testimony.

MR. SHE: Morning. My name is
Ben She. 1"m from 5th Square Transit.
I"m coming specifically to talk about
the proposed capital budget and the
City"s 3.5 million contribution for
transit. While the stated goals of the
transit portion of the capital budget
and the GM (inaudible) testimony earlier
this week signaled a strong commitment
to City transit.

The actual line number and line
items number do not reflect this. If
closely looking at the budget, you will
see that around 1.5 million of that $3.5
million go specifically towards regional
rail projects. And specifically,
regional rail projects outside the City,
such as a parking garage for
Conshohocken. These investments do not
fall within the City and they are
essentially a giveaway to the suburbs.

In the meantime, the City"s own
transit plan prepared by oTIS and

Streets accessibly call for all Market
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Frankford Line and Broad Street Line
subway stations be accessible by 2030,
and yet SEPTA had no pushback to that
accessibility deadline (inaudible), the
last capital plan.

I believe that the City should
retake control of the dollars that
transit spent contributed towards SEPTA
for the capital budget, and to
reprioritize money that will go to
regional rail over to City transit.
Looking at ridership statistics, only
about 3 percent of City residents ever
take regional rail in the City, whereas
the majority, over 95 percent of them
take City transit. And so, the capital
dollars should be contributed to reflect
this. Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you for your testimony.
Appreciate 1t.

To callers on the line, your
testimony should relate to the
Philadelphia School District and any

aspects of 1ts operation. Just a
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reminder. Thank you.

Mr. Mcdermott, next call.

THE CLERK: The next person to
testify 1s Janeyu Lu.

COUNCIL PRESIDENT CLARKE: Good
afternoon. Just state your name and
proceed with your testimony.

MS. LU: Good afternoon, City
Councilmembers. My name i1s Janeyu Lu
and I"m a junior at Science Leadership
Academy. 1°"m also a youth organizer
with Asian Americans United, distributed
over 80 of our kids around the
experience with virtual learning and
concerns about school reopening.

I"m here to share some of our
findings and ask the School District to
invest in our school buirldings and
support staff and i1nvest In programs
about racism to help students in our
return to school. From the surveys we
did, we found out many students are
having difficulty staying focused and
lack motivation during online schooling,

and for other students reported
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struggling with online schooling and 30
percent of students reported falling
behind 1n classes. After a year of
online learning, we need support service
employees to welcome students back to
classrooms.

More than 85 students we
surveyed do not feel safe going back to
school. Many students reported
sanitation has been an ongoing issue
since before the pandemic. As one
student said, | don"t trust the
ventilation system in the school and the
transportation I have to take. | have
to take two buses.

As an SLA student who has
experienced firsthand how poor planning
and (1naudible) can damage a student®s
health, I want to know the changes that
are being put 1n place to ensuring safe
school buildings. When our school
reopens, we need the school to iInvest
directly in students. Many students
reported virtual school i1s affecting

their mental health and their experience
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right now.

This 1s what one student said,
I have developed so many health issues
from being online all day. It"s not
healthy for anyone. The School District
needs to commit to hire more mental
health and college counselors and
support staff to put less emphasis on
testing to promote the well-being of
students.

Lastly, | want to address the
fear that Asian American students have
about anti-Asian violence. We need the
School District to invest and require
curriculums about racism, especially in
elementary school, because we should
start those conversations from when we
were young. And many of us feel afraid,
afraid to go outside, afraid to take
public transportation, afraid of being
attacked, but don"t have space to talk
about what®"s happening. School should
be a place where we are able to talk
about those conversations. Thank you.

COUNCIL PRESIDENT CLARKE:
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Thank you very much for your testimony.
We appreciate 1t.

THE CLERK: The next person to
testify 1s Cameron Powell.

COUNCIL PRESIDENT CLARKE: Good
afternoon. State your name for the
record and proceed with your testimony
please.

COUNCIL TECH SUPPORT: The next
two people are not on the line, so
please drop down to Quan King.

THE CLERK: Quan King.

MR. COUNCIL PRESIDENT CLARKE:
Good afternoon. State your name for the
record and please proceed with your
testimony.

MR. KING: Good afternoon. My
name 1s Qaun King. Thank you for
allowing me to speak today. Although I
have prepared something separately for a
different topic, | can speak to the
school system, and they definitely are
iIn need of an increased budget. Being a
recreation leader, working for

Philadelphia Parks & Recreation, we are
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certainly adjacent to our school system.

Our recreation centers interact
with a large population of the School
District"s student population. And
judging from a lot of the Input that is
received from these students, a lot of
our school systems and schools are
failing our students in a number of
different ways and this has been
exposed, | don"t want to say exposed,
but 1t"s been definitely on display more
now than ever due to the pandemic.

A lot of our schools lack
proper ventilation. They lack proper
resources. Some even lack access to
steady and consistent Internet. And if
these aren®"t changed within our schools,
then you"re asking other areas of the
community to kind of pick up the slack.
And often times In more impoverished
areas i1In Philadelphia communities, there
simply 1s no alternative.

A lot of times students are
coming to schools to even get meals, get

two meals out of their three for the
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day. So it"s important that our school
systems have what they need in terms of
resources. It"s also Important that we
reconsider what schools will need and
mean to these students in the future,
and i1ssues such as mental health become
more and more of a priority.

There certainly needs to be
more input and impetus put towards
having mental health professionals
within schools, not just from a
behavioral standpoint, but from a
psychological and psychiatric
standpoint. There are a lot of
individuals that are students coming
from disadvantaged communities that are
dealing with the weight of generational
traumas, violence In their communities,
lack of access to food and other
resources that are then coming into
schools, and this can be the only level
of stability that they have and they
still may not be able to function and
cope. So I thank you for your time, and

please consider making sure that these
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schools have what they need. Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you for your testimony. We
appreciate 1t. For individuals who are
waiting to testify, i1f you are
interested In testifying on a matter
other than School District, we will have
additional public testimony hearings
that will reflect all aspects of the
City.

Mr. McDermott, do you know the
next date?

THE CLERK: The next date for
public testimony i1s May 26th.

COUNCIL PRESIDENT CLARKE:
Okay. Thank you. So 1f anyone wishes
to testify specifically about any other
matter unrelated to school, about
another department, May 26th will be
available for you to testify on that.
Again, we"re looking for testimony
related to the Philadelphia School
District. Thank you very much for your
cooperation.

Mr. McDermott.
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THE CLERK: Next person to
testify i1s Lindsey Emory.

COUNCIL PRESIDENT CLARKE: Good
afternoon. Please state your name for
the record and proceed with your
testimony please.

COUNCIL TECH SUPPORT: They"re
also not on the line. The next person
on the line 1s Frank Chase.

COUNCIL PRESIDENT CLARKE: Good
afternoon. State your name for the
record and proceed with your testimony.

MR. CHANCE: My name is Frank
Chance. Can you hear me?

COUNCIL PRESIDENT CLARKE: Yes.
Please proceed with your testimony.

MR. CHANCE: My name is Frank
Chance and 1 came to talk about Parks &
Recreation budget and the need for i1t to
be restored. During the pandemic, park
usage i1s at an all-time high because
parks provide important outdoor spaces
for people to get exercise and meet with
others safely. Both human contact,

which 1s much safer in an outside
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environment and outdoor exercise 1iIs
important to maintain physical, mental
and spiritual health during these times
of challenge. So 1t"s 1Important to
support the Parks & Recreation
Department and its staff in their
cleaning and other maintenance of the
Parks & Recreation facilities. Thank
you for your attention today. This may
not sound like i1t"s related to the
schools. But i1n fact, the schools work
better when the parks work better.
Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you for your
testimony. | appreciate i1t.

THE CLERK: Next person to
testify 1s Kelsey Romano.

COUNCIL PRESIDENT CLARKE: Good
afternoon. State your name for the
record and please proceed with your
testimony.

MS. ROMANO: Hi. Can you hear
me? Kelsey Romano.

COUNCIL PRESIDENT CLARKE:
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Yeah, we can hear you. Please proceed
with your testimony.
(No response.)

COUNCIL PRESIDENT CLARKE:
Ms. Romano.

(No response.)

COUNCIL PRESIDENT CLARKE: 1
think you might be muted.

MS. ROMANO: This i1s --

COUNCIL PRESIDENT CLARKE:
Yeah. Go ahead. We hear you now.

MS. ROMANO: Hi. This 1s
Kelsey Romano. Sorry about that.

COUNCIL PRESIDENT CLARKE: Just
proceed with your testimony.

MS. ROMANO: Okay. Thank you,
Councilmembers. My name i1s Kelsey
Romano, a special education teacher of
11 years, currently teaching at Saul
High School in the School District of
Philadelphia. 1"m a member of the
Racial Justice Organizing Committee,
DSA, Reclaim, PFT and the Caucus of
Working Educators. Budget discussions

focus on getting back to normal, but
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normal was never enough.

Many may not know what mental
health looks like in school. 1t looks
like coaxing a child from an open third-
story window, shielding a teen from
oncoming traffic on Market Street,
begging cops as big linebackers to let
me walk a 90-pound teen from the
platform on the EI back to school,
caring for a kid screaming with scissors
in their hand or a boxcutter in their
backpack or a fist laced with glass. It
looks like reminding them to breathe,
just breathe.

Demand No. 1: Provide mental
health supports for students and their
families. Each child®"s mental health
left uncared for bleeds iInto the
streets. I"m tired of platitudes of
prayers, of promises repeatedly
pulverized. When leadership laments
violence i1n another lost life, our
City"s values are demonstrated in our
financial allocation. School police

should never be part of this equation.
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Our students deserve support, not more
criminalization.

Demand No. 2: Remove all
police and school resource officers from
school. The School District"s impetus
on security and safety make our schools
anything but. Do we really believe that
school police by whatever rebranding
attempted are able and capable of
demonstrating the empathy, compassion
and care, cultivated by mental health
professionals over years of learning and
practice. They"re a source of
escalation, frustration, aggravation and
dramatization.

Demand 3: Have the Office of
School Safety replace school police with
community members trained in
de-escalation, restorative justice and
other skills that support health schools
and communities. Thank you so much.

COUNCIL PRESIDENT CLARKE:
Thank you so much for your testimony.

We appreciate 1t.

THE CLERK: The next person to
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testify i1s Isabel Melvin.

COUNCIL PRESIDENT CLARKE: Good
afternoon. State your name for the
record and proceed with your testimony.

COUNCIL TECH SUPPORT: She"s
not on the line. The next person 1is
Nancy Wilder.

THE CLERK: Nancy Wilder.

COUNCIL PRESIDENT CLARKE:

Ms. Wilder. Good afternoon. State your
name for the record and proceed with
your testimony.

MS. WINDER: My name is Nancy
Winder.

COUNCIL PRESIDENT CLARKE:
Winder, okay.

MS. WINDER: W-1-n-d-e-r. On
behalft of the Sayre High School at 58th
and Walnut in the West Philadelphia
area, | come today about the budget
right now for the year of 2021 and 2022.
We need you to revisit that budget
because right now their school i1s only
going to have one counsel, and we need

more than one counsel with four grades
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there.

I"m really asking that we can
get the help that we need because we
need seasoned counselors. Noting that
all the violence that has gone around in
our West Philadelphia area and many of
our students who have lost their lives,
they need to know that they can go and
talk to someone that they have seen from
seasoned counsel there. So I"m calling
on behalf of our Council that we will
have more than one counsel for high
school with four grades in it. 1 thank
you very much that you will help us iIn
this situation that we have. Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you for your testimony. We
appreciate 1t.

THE CLERK: The next person to
testify 1s Tonya Thompson.

COUNCIL PRESIDENT CLARKE: Good
afternoon. Just state your name for the
record and please proceed with your
testimony.

MS. THOMPSON: What was that
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name again?

THE CLERK: Tonya Thompson.

MS. THOMPSON: Oh, that i1s I,
Tonya Thompson. You seemed to cut off.
Okay. Good evening, Councilmembers.
This 1s Tonya Thompson and 1"m calling
on behalft of William L. Sayre High
School, and 1 have a concern as well as
far as the counsel i1s concerned.

In the area of West
Philadelphia and circling that area high
school of Sayre and Hamilton Elementary,
there®s been a numerous amount of
shootings. The concern we have i1s about
the Internet Instagram feuds that are
going back and forth across the area
concerning the violence.

Also, we have had two students
in October surrounding the school that
live there and went to Sayre who came
out and were very productive citizens,
and that was Mr. Jackson and
Mr. McCaskill who were shot violently
from returning from a trip from the

island and they were innocent
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bystanders, and they were students from
Sayre. They were well-known In the
community and very productive men of the
community.

And 1t has been a tragedy that
our students that will be matriculating
back 1nto school sooner or later still
have these concerns. And not only that,
we had a student every week killed in
the area that surrounds their high
school, blatantly shot at 57th and
Spruce, 58th and Locust, 61st and
Locust. You cannot take the counselors
out of Sayre High school and expect
functionality.

I am coming to City Council to
plead with you to please reconsider what
you are going to do with taking the
counselors out of school. One counselor
in Sayre High School i1s a recipe for
tragedy. You have to take this back and
reconsider it for the sake of the entire
community, parents and students that are
involved at Sayre and in that West

Philadelphia community.
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This 1s a plea from me today as
a community member, as a aunt and as a
neighbor for you to reconsider this or
we will have a different story, a tragic
story to adhere to in something that we
can assist and help by providing extra
counselors -- not extra, but adequate
enough counselors i1In the school so that
our children can have someone to talk to
iIT there 1s a need. Help our community.

COUNCIL PRESIDENT CLARKE: Just
for the record, ma"am, this iIs a
proposal that was submitted to us by the
School District. We are reviewing that
proposal. It"s not our proposal that"s
limiting the number of counselors. So
we"re just going to review 1t, and we"ll
have a decision about how much to
provide the School District, just for a
point of clarification.

MS. THOMPSON: Yes, 1 do
understand that. But | needed to give
you a backdrop of the concern why that
bill and budget needs to be

reconsidered.
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COUNCIL PRESIDENT CLARKE:
Okay. 1 just wanted to make sure
that -

MS. THOMPSON: Okay. That"s
why 1 was giving the backdrop so you can
understand the need.

COUNCIL PRESIDENT CLARKE:

Okay. We appreciate i1t. Thank you so
much for your testimony.

MS. THOMPSON: Yes, and thank
you for listening. Have a great day.

THE CLERK: The next person to
testify 1s Tim Young.

COUNCIL PRESIDENT CLARKE: Good
afternoon. Just state your name for the
record and proceed with your testimony.

COUNCIL TECH SUPPORT: The next
two are not on the line. The next one
I1s Joseph (inaudible).

THE CLERK: Joseph Ceraneri.

MR. CERANERI: Yes. My name is
Joseph Ceraneri. 1°d like to also
comment on Sayre High School, the
counseling situation there. May I

proceed?
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COUNCIL PRESIDENT CLARKE: Yes,
please.

MR. CERANERI: Okay. Hello.
Again, my name is Joe Ceraneri. Thank
you, Councilmembers, for making me speak
today. |1 was a teacher, assistant
principal and principal for several
years in the District. And as a former
principal, we had to (inaudible) Sayre
Middle School to accommodate the high
school. In addition, we had established
a partnership with the University of
Pennsylvania. The partnership resulted
In the creation of a Community School
which services students and the
community i1in the late afternoon and
evenings.

In addition, we had developed a
health center that will serve both the
community and encourage students who
were interested in the health field to
explore various health careers
(inaudible) I always relied on having
(inaudible) to work with students and

providing guidance, assistance and

Page 349

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

planning their future and talking
(inaudible).
COUNCIL PRESIDENT CLARKE:

You're

MR. CERANERI: (Inaudible)
having one counselor in a 9 to 12 high
school 1s unconscionable. The result of
having one counselor for all grades,
students will not have the opportunity
to have sincere discussions focused on
(inaudible) and/or post-secondary
education opportunities and discuss
career pathways.

Also, students do not have an
opportunity to tackle the problems they
may be encountering as part of their
daily lives. In addition, as the
increase i1n violence that"s taking hold
on our City, students need to have an
outlet to listen to therr concerns and
help them to come up with strategies to
promote peaceful solutions. 1 will
encourage you to find whatever means is
possible to increase the allotment of

counselors at Sayre High School. Thank
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you.

COUNCIL PRESIDENT CLARKE:

Thank you. Thank you so much for your
testimony. We appreciate it.

THE CLERK: The next person to
testify i1s Kaleef McCoy.

COUNCIL PRESIDENT CLARKE: Good
afternoon. State your name for the
record please and proceed with your
testimony.

COUNCIL TECH SUPPORT: Kaleef
IS not on the line.

THE CLERK: Rochelle Solomon.

COUNCIL PRESIDENT CLARKE: Good
afternoon. Can you please state your
name for the record and you can proceed
with your testimony.

MS. NICHOLS-SOLOMON: Good
afternoon, City Councilmembers and
fellow public education stakeholders.

My name i1s Rochelle Nichols-Solomon. |1
am a member of Power Interfaith and the
School Advisory Council, and I am
speaking today on behalf of the

Equitable Resources Campaign Coalition.
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Recognizing the exceptional
needs of students due to the COVID-19
pandemic, we came together iIn January to
secure essential positions for all
public schools for the 2022 school year.
We are pleased and want to thank the
School District of Philadelphia for
including our position iIn the revised
lump sum budget. This was an 1mportant
step 1n the right direction, but i1t does
not go far enough.

Using the state exam data, the
District i1s allocating two positions to
our off-track schools and one position
for on-track and near-track schools. We
find this both unacceptable and
inequitable. For starters, we have said
from the beginning that these positions
are a minimum. They represent the
floor, not the ceiling.

The use of state exam data from
2018-2019 ignores the extraordinary
experience of reality of the last two
school years. It negates the extreme

trauma and pain all children, families

Page 352

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 11, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

and the adults who serve them have
experienced. On- and near-track schools
like their off-track school counterparts
serve majority Black and Brown and
overwhelmingly neighborhood schools.
They"re located 1n and draw students
from across the City 1n all zip codes
and City Council Districts.

And finally, In September as
you heard today from Superintendent
Hite, all schools will be juggling many,
many new programs. At the school and
classroom level, these supports will
require strategic coordination if they
are going to work. That means educators
will be asked to do more, much more than
in the past. As such, two positions
should be a critical baseline.

We are painfully aware that
underresourced and inequitable funding
has persistently plagued public
education i1in this City, and we will
continue to fight for full and fair
state funding. However, there will

never ever will be another time In our
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lifetime and the lifetime of our
students that they will return to school
coming out of a ranging COVID-19
pandemic, social upheaval, raging gun
violence and more than a year of
interrupted learning. With that said,
we call on your support, City Council,
for allocating at a bare minimum two
positions for all of our schools. Thank
you.
COUNCIL PRESIDENT CLARKE:
Thank you so much for your testimony.
We appreciate 1t.
COUNCIL PRESIDENT CLARKE: The
next person to testify is Elsa Calvin.
COUNCIL PRESIDENT CLARKE: Good
afternoon. State your name for the
record and proceed with your testimony.
COUNCIL TECH SUPPORT: She just
dropped off the line.
THE CLERK: Ashley Tellez.
COUNCIL PRESIDENT CLARKE: Good
afternoon. Please state your name for
the record and proceed with your

testimony.
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MS. TELLEZ: Hi. My name is
Ashley Tellez. 1I"m 14 years old and I™m
a freshman at Franklin Learning Center.
I am here today to represent Juntos, our
youth program (inaudible) and all
students in Philadelphia. |1 have a
vision for safe, supportive, clean
schools and I know that is not a lot to
demand.

I know that we can reach this
vision by taxing the rich, demanding
pilots for adequate school funding,
school and community funding and
defunding the police. There 1s one
nurse for every 700 students, one
bilingual counselor assistant for every
three schools and one counselor for
every 950 students. This strain should
not be put on one person. They are
overworked and unsupported and one
person cannot help as many students iIn a
sustainable way. We need funding for
more nurses, counselors and BCAs.

Access to proper counselors that

mentally and emotionally support
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students that are going through
traumatic experiences is crucial.

This 1s 1mportant to me because
I experienced the threat of gun violence
at my old school. This experience was
really traumatic for me and made me
unsafe to continue attending school or
to even trust the staff to keep me safe.
With the help of counselors, this
situation could have been prevented.

The student could have confided in the
counselor to express her emotions and
receilve restorative support.

We want funding to ensure
access to a safe and clean learning
environment because schools are poorly
maintained. They contain asbestos that
can cause lung cancer and other health
issues, my school iIncluded. SLC was
shut down for asbestos 1In December 2019,
and that should have never happened to
begin with.

Why i1s this a reality for our
students? Why are we struggling for

resources when institutions like Penn,
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Drexel, Jefferson and the police have so
much? These funds should be redirected
and reinvested In our community. This
reinvestment in our community will not
only help students now, but will be an
impact seen in future generations. This
IS why our community needs and demand to
be heard.

COUNCIL PRESIDENT CLARKE:

Thank you so much for your testimony.
We appreciate 1t.

THE CLERK: The next person to
testify i1s Laura Rodriguez Ramos.

COUNCIL PRESIDENT CLARKE: Good
afternoon. Please state your name for
the record and proceed with your
testimony.

COUNCIL TECH SUPPORT: The next
two people are not on the line. Please
move to Valerie.

THE CLERK: Valerie Gay.

COUNCIL PRESIDENT CLARKE: Good
afternoon. State your name for the
record and proceed with your testimony.

MS. GAY: Good afternoon. My
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name i1s Valerie Gay, and 1 have the
privilege to serve as Deputy Director of
Audience Engagement and the Chief
Experience Officer at the Barnes
Foundation and 1"m Treasurer of the
Board of the Philadelphia Cultural Fund.
I"'m also a native Philadelphian, and I™m
a proud alum of Girls High, Temple
University and the University of the
Arts, where | studied and earned degrees
in music from both institutions. 1I™m
also the former Executive of Art
Sanctuary and the Founder of Fortress
Arts Academy, a small arts education
program that primarily serves
marginalized youth iIn West and Southwest
Philly.

I was going to ask about a
budget for PCF, but listening to and
hearing Council President®s remarks
around gearing us towards the City of
Philadelphia, the School District of
Philadelphia, I implore you that you
take a look at the budget and wherever

I1s possible, please reallocate funds to
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1 our District. I"m a prime example of

2 how education can exponentially change

3 one"s life and the life of family

4 members.

5 The education that 1 received I
6 now put back into the community through
7 the thing that I know best, which is the
8 arts. We use the arts to work with

9 schools, to teach entrepreneurship,

10 civic engagement through education. |IFf
11 I was a scientist, | would use science.
12 IT I was something else, | would use

13 that.

14 To me, art is a tool. And 1
15 ask that whether 1t"s for gun prevention
16 or counseling or the remediation of

17 schools, that you really consider how

18 much we can actually support our

19 District. | thank you for your time.
20  And 1 thank you for the work that you“re
21 doing because | know how difficult 1t 1is
22  to make these difficult choices. But as
23 a Philadelphian and as a product, a
24  proud product of the Philadelphia School
25 District, 1 ask that you support our
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children because they truly are the hope
that we have for our community. Thank
you so much.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you for your
testimony. We appreciate it.

THE CLERK: The next person to
testify 1s Joyce Drayton.

COUNCIL PRESIDENT CLARKE: Good
afternoon.

MS. DRAYTON: Good afternoon,
President Clarke and members of City
Council. Just happy to be with you.
Thank you for this opportunity to share
my testimony. My name i1s Joyce Drayton.
I"m commenting on Resolution No. 210332.

I bring you greetings from the
Georgia E. Gregory Interdenominational
School of Music, we will refer to as
GEGISOM, located In the Nicetown-Tioga
section of North Philadelphia, the 8th
Councilmanic District of Councilwoman
Cindy Bass, a community where 1 grew up,
I attended school, taught school,

continued to serve In a church position
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and have dedicated my life"s work.

I am Founder and Executive
Director of GEGISOM, who has provided
music, performing arts training and
education for at-risk iInner city youth
since 1999. 1 come to you today as a
grantee of the Philadelphia Cultural
Fund, who we will refer to as PCF.

During our 21 year journey,
GEGISOM has served over 5,000 youth as
students, performers, up-and-coming
leaders or supporters In our inner city
community where music or arts
programming were nonexistent prior to
our arrival In 1999. We also served
over 400 adults, with our oldest student
at 92 years old. GEGISOM i1s currently
providing music education and
instruction and two charter schools,
Cleveland Mastery, Mariana Bracetti
Academy and one private school, Cristo
Rey High School, free of any fees,
supplementing inschool and out-of-school
music education to support the school

system so that no child goes without the
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arts. To make sure any youth who
deserves to study music at GEGOSIM, we
also provide free and extremely low
tuition for families with marginalized
finances and rose to the occasion during
the COVID pandemic as we continue to
provide music education and performing
arts training at no charge.

How can that happen? Since
2005, PCF has been one of our
significant funders of GEGOSIM as they
invested In our envision and mission to
fill the void of arts programs in Black
and Brown communities. PCF"s support
for general operating funds to small
grassroots organizations like GEGOSIM
allows us to give youth a positive
alternative for cognitive, social,
emotional and cultural development.

PCF i1s a critical supporter of
349 arts organizations that contribute
to the economic engine and vital health
of our City and even more so to the 200
organizations who were awarded some

funding from the drastically reduced
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budget from Fiscal Year 2021 during
COVID-19.

We implore our Mayor and City
Councilmembers to restore PCF to the
prepandemic budget level of 3.14 million
for Fiscal Year 2022, demonstrating that
funding for the arts sector serving our
youth i1n our City matters. Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you so much for testimony.
Appreciate 1t.

THE CLERK: Next we have
Dr. Sohni Dean and Dr. Katrina
Blankenhorn who are testifying jointly.

COUNCIL PRESIDENT CLARKE: Good
afternoon. State your names and proceed
with your testimony please.

DR. BLANKENHORN: Hi. [I™m
Dr. Katrina Blankenhorn speaking on
behalf of me and Dr. Sohni Dean and a
lot of pediatricians and patients from
Einstein Medical Center in North
Philadelphia. Pediatricians are seeing
a three-fold iIncrease since the epidemic

of worsening mental health and obesity
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in children and youth.

The bare minimum for our City"s
children and youth i1s safe, clean,
purposeful spaces at school for
processing trauma and mental health
regulation, physical activity, including
outdoor fields or courts, gymnasium.
Social connectedness in communities like
an auditorium and education around
nutrition with consideration for school
gardens to show children where their
food comes from.

The funding for these
improvements should come from the
capital i1nvestment to provide safe,
healthy and modernized schools. They
must not detract from the guardrails and
focus areas. To support educational
recovery, accelerate learning, support
social emotional needs, funding must
also be dedicated for more mental health
professionals.

Social workers, case managers,
counselors, reading and math recovery

specialists, special education teachers,
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this may take the form of a core
resource group, but should aim to have a
team at school serving a maximum of 250
students. Teachers and other
educational staff must have ongoing
trauma-responsive training to facilitate
their implementation of a culturally
relevant curriculum.

We should devote funding so
that every student in every school has
access to sports and creative arts,
music, storytelling, poetry at least
half the week. We should expand real-
world application of learning, career
immersion and by developing a curricullum
that focuses on real-life skills,
financial planning, fund a curriculum
based on (inaudible) and how to discern
facts from fiction on the Internet as
well as funding training for counselors
for dealing with cyber bulling,
providing students SAT and college prep.

Many teenagers do not know what
they want to do with their lives, but we

need to fund training for counselors on
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how to help these students find their
career path, and fund internships for
high school students to achieve real-
world experience. We should also make
COVID vaccinations attainable for teens
by offering them at school.

We should have free Wi-Fi1 as
well as soap and paper towels, basic
necessities, things that students
shouldn®t have to be bringing in for
themselves. Books should be supplied as
well as any electronics, pens and paper
a student should need to succeed.
Lastly, the hiring of a diverse staff to
develop and implement this curriculum 1is
a necessity. Thank you so much for your
time.

COUNCIL PRESIDENT CLARKE:
Thank you so much.

THE CLERK: The next person to
testify 1s Susanna Loewy.

COUNCIL PRESIDENT CLARKE: Good
afternoon.

MS. LOEWY: Hi.

COUNCIL PRESIDENT CLARKE:
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Proceed with your testimony.

MS. LOEWY: Hi. My name 1is
Susanna Loewy and I"m the Program
Director and lead teaching artist at
Project 440. Project 440 i1s a
Philadelphia-based nonprofit that serves
Philadelphia high school students,
specifically musically-interested high
school students. We are a Philadelphia
Cultural Fund grantee.

Project 440 i1s unique iIn that
our programs don"t focus on developing
musicianship and instead our creative
youth-development approach uses a shared
level of music from any genre and skills
inherent i1In being a musician at the
Jumping-off point to strengthen
identity, build community and ultimately
help young people develop competencies
they need to thrive.

Receiving Philadelphia Cultural
Fund funding is critical for Project 440
and the youth we serve, and that i1t has
provided the foundation of funding both

of our core programs. One program
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provides college and career information
and another program teaches
entrepreneurship and leadership skills.
Project 440 helps young people use their
interest 1In music to forge new pathways
for themselves and ignite change 1in
their communities.

Through music, every young
person iIs provided with the opportunity
and tools for individual growth and
community impact. Overall, it is
imperative for the City to support the
arts and the Philadelphia Cultural Fund.
I implore that you fully restore funding
to the Philadelphia Cultural Fund in the
amount of 3.14 million.

COUNCIL PRESIDENT CLARKE:
Thank you so much for your testimony.

We appreciate 1t.

MS. LOEWY: Thank you.

THE CLERK: The next person to
testify i1s Laurie Mazer.

COUNCIL PRESIDENT CLARKE: Good
afternoon. State your name for the

record and please proceed with your
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testimony.

MS. MAZER: Hi. |[I"m Laurie
Mazer, a public school parent of two
students in Councilperson Squilla®s
District. 1I"m a school advocate and a
member for Parents United for Public
Education and Philly Healthy Schools
Coalition. And 1 just want to clarify
two things before 1 give my testimony on
the School District of Philadelphia®s
budget for this body who oversees and is
responsible for how we as a City choose
to spend our money.

Number one, the funding system
for our schools i1s broken on the state
level. There"s a lawsuit that"s
happening to try and fix this, and that
IS necessary and important to
acknowledge that we have and will be
starved by the state who doesn®"t care
about our children or those in the
poorer world or mid-sized cities.

And number two, when 1 ask you
to drive a culture of accountability and

to put meaningful oversight in public
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participation in the School District,
I"m not saying we shouldn®"t fund schools
because there"s waste and mismanagement,
which there i1s, but more that we need to
dictate and demand a culture at the
District that 1s open and transparent as
we fund our way to thriving, vibrant,
healthy schools.

As we get at massive infusion
of money into our School District from
the federal government, we need to
prioritize with groups like the Racial
Justice Organizing Committee, Our City
Our Schools, PFT and CASA have been
demanding. We need real engagement in
school communities on fixing our toxic
schools and the planning of all major
capital projects.

The PFT recently demanded a
real Environmental Facilities Committee
made up of union members, parents and
staff. We need to see exactly what
schools would be getting the major
capital projects and how those decisions

are going to be made, and we need the
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data we were going to use to make those
decisions to be shared with all of us.

Last week 1 joined Zoe Rooney,
who 1s our 2021 Lindback award-winning
teacher at Strawberry Mansion and she*s
also a parent and an advocate, on a trip
to 440 where we tried to access the
asbestos inspection records from 2019
and 2020. When the District tells us
they did all this great work removing
asbestos but then make parents submit
right-to-know requests to see that
information and then further make us
attend a one-hour 1nperson document
review rather than posting the
information, the system is broken.

I need you to demand better
from Dr. Hite. We don"t need to
recreate the wheel. There are processes
for participation in school buildings iIn
D.C. that we could work from. We need
committed honest participation from the
District. When CASA and parents groups
ask you for equitable resources for

five-funded positions In every school
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and we get $15 million of i-Ready in
online assessments, we need to do better
and we need to make sure our voices are
being heard, and we need you to drive
that.

So please make sure the
District i1s listening to us and that
you"re checking to make sure they“re
doing all they say they"re doing.
Please advocate for more parents,
student, teacher, principal, staff input
in meaningful ways, not surveys that ask
us to choose 1T Seesaw or special ed
resources are more important, or If air
conditioning or asbestos removal is our
priority. If we can plan and
prioritize, we can have all these things
and more. But we need to have more than
hollow assurances that this work is
being done. We need you guys to demand
to see 1It.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you for your
testimony. We appreciate it.

THE CLERK: The next person to
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testify 1s Jan LeSuer.

MR. LeSUER: Thank you,
President Clarke and City Council.

Thank you very much for the opportunity
to make this testimony. |I"m calling
from Northwest Philadelphia. [1"m the
President of the Friends of the Chestnut
Library and also representing Friends of
the Free Library of Philadelphia. We
want to emphasize how important in what
a key part of the educational system in
Philadelphia, the institution of our
library, especially and including the
branches are to literacy and lifelong
learning in the City.

Every parent, every teacher, we
all know we have just experienced a lost
year for our children in the schools.
This 1s a critical time and we can"t
afford to even slip back further than
before the pandemic. We are lucky that
the federal government has approached us
with some funding to address the effects
of the pandemic. Except for death and

i1llness, there"s nothing more dire than
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this loss for our children. This is a
priority. Please do not cut funding to
the libraries as proposed.

In fact, we are asking for $15
million dollars to the prepandemic
budget. It is so frustrating. We hear
all the time from neighbors and parents
and children that they climb the steps
to our libraries and find them closed
because they are understaffed. This is
even before the pandemic. Please take
Into account our branch libraries.

Thank you very much for the opportunity.

COUNCIL PRESIDENT CLARKE:
Thank you so much for your opportunity.
We appreciate 1t.

THE CLERK: Council President,
the last name on the list is Christina
Slope.

COUNCIL PRESIDENT CLARKE: Good
afternoon. State your name for the
record and please proceed with your
testimony.

COUNCIL TECH SUPPORT: She 1is

not on the line, and no others have
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called back.

COUNCIL PRESIDENT CLARKE:
Thank you very much. That concludes our
public testimony for today. And if
there are no other statements from
members of the Committee, this Committee
will stand in recess until Wednesday,
May 13th at 9:30 a.m., at which time we
will reconvene on Microsoft Teams. |
want to thank you all very much and see
you all tomorrow. Thank you.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you. Thank you, staff. 1It"s been
a long day. Thank you.

(Committee of the Whole

adjourned at 5:15 p.m.)
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CERTIFICATION

I, hereby certify that the
proceedings and evidence noted are contained
fully and accurately i1In the stenographic
notes taken by me in the foregoing matter,
and this 1Is a correct transcript of the

same.

TANEHA C. CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the same by any means,
unless under the direct control and/or

supervision of the certifying reporter.)
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