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Committee of the Whole
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PROCEEDI NGS

COUNCI L PRESI DENT JOHNSON:
Good norni ng, everyone. (Good
nor ni ng, everyone.

Ramadan Mubarak to all of
my Muslim brothers here today. This
Is the public hearing for the
Commttee of the Wole, 250895.

M. Christmas, will you
pl ease call the roll to take
at t endance.

THE CLERK: Counci | man
Squilla. Council Lady Gauthier.

COUNCI LMEMBER GAUTHI ER:
Present .

THE CLERK: Counci | man
Young.

COUNCI LMEMBER YOUNG,
Present.

THE CLERK: Counci | man
Driscoll. Council Lady Lozada.

COUNCI LMEMBER LOZADA:
Present.

THE CLERK: Council Lady
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Bass.

COUNCI LMEMBER BASS:
Present .

THE CLERK: Counci | man
Phil l'ips.

COUNCI LMEMBER PHI LLI PS:
Present.

THE CLERK: Counci | man
O Neill. Council Lady G I nore-
Ri char dson.

COUNCI LMEMBER G LMORE-
Rl CHARDSON:  Present.

THE CLERK: Counci | man
Thonsas.

COUNCI LMEMBER THOVAS:
Present .

THE CLERK: Counci | man
Harrity.

COUNCI LMEMBER HARRI TY:
Present .

THE CLERK: Council Lady
Ahmad.

COUNCI LMEMBER AHMAD:
Present .
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THE CLERK: Council Lady
Landau.

COUNCI LMEMBER LANDAUL
Present .

THE CLERK: Council Lady
Br ooks.

COUNCI LMEMBER BROOKS:
Present.

THE CLERK: Counci | man
O Rour ke.

Counci | President Johnson.

COUNCI L PRESI DENT JCOHNSON:
Present .

Thank you. A quorum of the
commttee is present and this
hearing is now called to order.

M. Christmas, would you
pl ease read the title of the
resol ution?

THE CLERK: Resol ution
250895, authorizing the Phil adel phi a
Cty Council Commttee of the Wole
to hold hearings to discuss the
current state of Phil adel phia school
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facilities, how the School District
eval uates those facilities and what
the educational facility needs are
for School District today and in the
future.
COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch, M. Christnas.
Before calling our first
panel, | have a statenent for the
record for nyself, and I would al so
acknow edge the Chair of Educati on,
M. I|saiah Thomas, as wel .
Good norni ng, everyone.
Today's City Council Commttee of
t he Whol e hearing will discuss
Resol uti on No. 250895.
Counci | menbers wi |l exam ne
the current condition of
Phi | adel phia school facilities, how
the School District assessed them
and what educational facilities the
School District requires now and in
the future.

The resol uti on was
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sponsored by nyself and introduced
by Counci | menber - at - Large and Chair
of Education, |saiah Thonas.

Thank you to ny coll eagues,
menbers of Mayor Cherelle Parker's
adm ni stration, representatives from
the School District of Philadel phia,
educators, parents, students,
comruni ty stakehol ders for joining
us today.

As President of
Phi |l adel phia Gty Council, | want to
underscore the inportance of this
hearing on the School District
proposed Facilities Master Pl an.

On January 22nd, School
Di strict of Phil adel phia
superintendent, Dr. Tony Watlington,
outlined his Facilities Master Pl an,
$2.8-mllion, ten-year strategy to
noder ni ze agi ng infrastructure and
address over and under enrollnment in
school s throughout the city of

Phi | adel phi a.

Page 6

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Key actions include closing
20 schools, initiating 159
noder ni zation projects, creating siXx
co-locations, and shifting toward
ki ndergarten through 8th grade
nodel s to i nprove academ c equity.

The deci si ons we nake about
out school facilities are not just
about brick or nortar, they are
about opportunity, equity and the
future of our children.

Qur facilities must be
safe, nodern and conducive to
| earning. Every student in every
nei ghbor hood deserves access to high
gquality | earning environnent that
support econonm c achi evenent, extra-
curricul ar engagenent and overall
wel | - bei ng.

Phi | adel phia Gty Council
I's doing our due diligence on the
proposed School District Facilities
Master Plan to nmake sure the voices

of students, parents and community
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st akehol ders city-wi de are heard and
their issues and concerns are
addr essed.

The Board of Education has
a duty to ensure fairness and
transparency throughout this
Facilities Master Plan process.
Today's hearing is an opportunity
for transparency and a
accountability.

Gty Council nenbers want to
understand the District's vision,
the criteria guiding its decision,

t he nei ghbor hood i nplications of the
pl an, and how conmunity voi ces have
been i ncorporated throughout this

pr ocess.

| encourage an open and
constructive dialog today. W are
here to listen, to ask thoughtful
guestions and to ensure that the
proposed Facilities Master Pl an
truly serve the students and

famlies of Phil adel phia today and
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for generations to cone.

The Phil adel phia Cty
Council is an independent
| egi sl ative branch frequently acting
as a check on the executive branch,
agenci es and the School District of
Phi | adel phi a.

City Council nmenbers wll
not just rubber stanp the current
version of the School District's
Facilities Master Plan introduced on
January 22nd.

Council will provide
I nportant input and reconmendati ons
to Superintendent Tony Watlington
and the Board of Education before
any final School District Facilities
Master Plan is approved by the Board
of Education this year.

| want to thank all of you
and | ook forward to a very
producti ve heari ng.

At this time The Chair

recogni zes Counci | menber - at - Lar ge
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and Chair of Education,
Counci | menber | sai ah Thonas.

CHAI R THOVAS: (Good norni ng
and t hank you, Council President.
Good norni ng, col |l eagues, good
norning to the listening public. So
many people tuned in because schools
Is that type of issue, it's one of
those things that touches everybody.

| want to start by thanking
you, Council President, for your
| eadershi p and your support as it
relates to this facilities crisis
that we've been dealing with for
probably as | ong as you've been in
office, let alone |I've been in
office. So | appreciate your
support, your | eadership and your
aggressiveness as it relates to
tackling this issue and tackling it
ri ght now.

| do want to say thank you
to Dr. Watlington as well as Col onel

Hll, the School Board and the
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entire teamat the School District

of Phil adel phia. W do appreciate

you being here today and appreciate
t he opportunity to have this

conver sati on.

| also want to rem nd fol ks
that today's conversation is about
the current facilities plan. It's
not about the vacant school
buil di ngs. So we've had a nunber of
I ssues that specifically related to
vacant school buildings, that's been
a hot topic of discussion. Today we
are not tal king about the vacant
school buildings, we are talking
about the Facilities Plan that was
recomended by the School District
that will be introduced later this
nmont h.

In the m st of |ooking at
the Facilities Plan, there are sone
things | like. 1 like the idea of
t here bei ng no conprehensive

nei ghbor hood hi gh school s bei ng

Page 11

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

closed. | think that's a good
thing. There are sone things | have
guestions about. There are sone
deci sions that were nade that puts
us in a position where school s that
currently don't have enough space in
their building are going to be asked
to add nore seats.

Deci sions that wll put
nei ghbor hoods in a position where
they m ght not have el enentary
school, so we're going to need those
guestions answered. And then there
are things | disagree with |Iike the
cl osi ng of Conwell or touching the
Par kway school s or anything that
woul d put Phil adel phia in a position
where we woul dn't have a school
named Paul Robeson.

| think the nanme of that
school is inportant to our |egacy
and there are a nunber of exanples
of things that nenbers disagree with

and |"'mnot going to get into that
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ri ght now.

| just want to cl ose out by
saying that | truly appreciate all
of the District Council nenbers. |
al ready thanked you, Council
President. But | just want to start
by hi ghlighting Council nenbers
Gaut hi er, Young and Lozada.

| f you don't 5th District,
3rd District and 7th District were
the districts that were hit the
hardest. And if you've been paying
attention to those council nenbers,
t hey' ve been doing their due
diligence at community neetings,
wor king with the Council President
and nyself as well as other folks to
try to address those issues.

| al so want to say thank
you to Council nenbers Phillips,
Jones and Bass. Phillips and Bass
have been dealing with the Ada Lew s
I ssue whi ch everybody knows was

significant when we wat ched what
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happened to that sister and this
facilities crisis touched the entire
nort hwest and Counci | nenbers
Phillips and Bass have been | eadi ng
t he char ge.

And Counci | menber Jones
Over br ook, probably one of the nost
controversial buildings in the
School District and everybody knows
the I egacy and history of Overbrook.
And the reality is Overbrook
probably woul d have been cl osed
already had it not been for
Counci | menber Jones effort over the
| ast couple of years.

As | close out, Council
President, this is a tough position
for the Council nenbers-at-Large to
be in, but ny coll eagues have found
a way to advocate for what they
believe in. So Council menbers
Brooks, Landau, Harrity,
Counci | mrenber G | nore- Ri chardson who

isn't here yet, Council nenber
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O Rourke as well as Council nenber
Ahmad, thank you all for the great
wor k that you're doing. Thank you
for insight. Thank you for being
apart of so many neetings up to this
poi nt .

Last thing, this is a
| egacy vote. Wen you think about
what happened years ago, we're still
I npacted by those deci sions today.
"' mnot going to get into individual
exanpl es, but | want the general
public to recogni ze that Council
Presi dent Johnson's words were very
I nportant.

We are not here to rubber
stanp anything, we are the checks
and bal ances. And we recognize this
coul d be one of the nost inportant
votes we'll take in our entire
political career. And the crazy
thing is we don't even have a vote.
Right? W' re using our bulletproofs

to put us in a position to fight for
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what the people are telling us they
need as it relates to the city of
Phi | adel phi a.

So, Council President,

t hank you for allowing ne to give a
few bDbrief remarks and | ook forward
to listening to the conversation
today, as well as robust answers to
the questions that are going to be
asked. Thank you, Counci l

Presi dent.

COUNCI L PRESI DENT JCOHNSON:
Thank you very nmuch. The Chair
recogni zes Jeffrey J. Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President. Just for point
of information for ny coll eague,
Counci | man Thomas. There is a
catchnment high school that is
schedul ed to be closed in ny
district, which is Penn Treaty Hi gh
School. So we want to ensure that
those fam lies understand what's

happening as well. Thank you,
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M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recogni zes
Counci | menber Quetcy Lozada.

COUNCI LMEMBER LOZADA:
Council President, | also want to
t hank you and Counci | nenber | sai ah
Thomas for your |eadership and for
your guidance in this process. But
| also want to recogni ze the
presence of many of the famlies who
are fromny district who are being
I npact ed.

|'"d like to ask themto
stand because they've taken a very
active role. They've nade sure that
we' ve heard their concerns, they've
made sure that they organize and
of fered options for what could
potentially happen in their
nei ghbor hoods. And their options
have been sone really great options

that | think that we coul d work
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together with the School D strict to
consi der.

So I'd like for the parents
from Mffet, Stetson, Conwell,
Har di ng and Wel sh to stand up.

Thank you for your advocacy. Thank
you for being here today. Thank you
so nmuch. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Jam e Gaut hi er.

COUNCI LMEMBER AUTHI ER:
|"'min line for questions.

COUNCI L PRESI DENT JOHNSON:
You' re queued up already? W
haven't heard this testinony yet.

COUNCI LMEMBER GAUTHI ER
Can you put nme back in line, please?

COUNCI L PRESI DENT  JOHNSON:
Absol utel y.

The Chair recogni zes
Counci | menber JimHarrity.

COUNCI LMEMBER HARRI TY: |,

too, want to thank you for your
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| eadershi p and our education chair
and ny Counci |l woman Quetcy Lozada.

| just want people to take
notice of the districts they plan to
shut these schools down in. M, |I'm
for one tired. Every tine cuts
cone, they cone froma certain
nei ghbor hood.

You know, | live there in
Kensington, in the 7th District. |
talk to these kids, they're good
kids. They deserve everything that
ot her kids in other neighborhoods
are getting.

And, again, | say strongly
that we have to think as ny
col | eague said of |legacy. R ght?
Legacy. You can see that this isn't
what our people want. And as
Counci | man Thomas said, |'m
infuriated that we don't get a say.
Ri ght ?

But Council President, you

and | both know, we do get a say
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because budget is comng and we w ||
be looking at that. So mndful is
the word | would use for the day.

Be m ndful .

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. 1'mgoing to
ask for -- as the other nenbers are
queued up to reserve your comrents
for after the presentation. Is that
okay? So we can get down to
actually questioning and the purpose
of why we are here.

So at this tine |I'm going
to ask for M. Christnmas to pl ease
call the first panel.

THE CLERK: Wbul d
M. Reginald Streater, Dr. Tony
Wat | i ngt on and Deborah Carrera
pl ease cone up to the desk here.

And then one of you can sit at the
chairs just forward of the rail.

COUNCI L PRESI DENT JOHNSON:
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Good norning. Good norni ng.

First and forenost, | want
to thank you for being here today
and | ook forward to your testinony.
| have a good working relationship
with all of you. And as we discuss
the future of our young people here
in the city of Philadel phia, | |ook
forward to hearing your testinony.

So | would ask for Dr. Tony
Watlington to please start.

M. Chairman, | was told
you're going to go first, excuse ne.
CHAI RVAN STREATER:

Yes, | would like to go
first, Council President.

Before | get started |
woul d be remss if | didn't say
t hank you to you, Council President,
for allowng us to have this
conversation today. And it is true,
we do have great working
rel ati onshi p, Council President.

| also want to say a shout
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out to a good brother, Isaiah
Thomas, Chair of Education, majority
whip as well. Mjority Leader

Kat heri ne G | nore-Ri chardson, ny new
nei ghbor in Council menber Jones

di strict.

| also want to say hello to
maj ority | eader Kendra Brooks. As
well | want to make sure | give
honor where honor is due in your
house. Thank you all for allow ng
us to be here today.

Before | get into ny
comments | would be remss if |
didn't introduce nyself. |'m Reggie
from Germantown. A graduate from
Ger mant own Hi gh School, a graduate
fromLeeds Mddle School. A father,
a son, a husband, a proud Bl ack man
fromthe city of Phil adel phia, who
along with the other eight board
nmenbers sacrifice tinme, energy,
sweat equity, blood, tears, yes,

tears to ensure we do the best we
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can with the resources and the
energy in the space we have.

So | want to say thank you
all for allowing us to be here and
for giving Reggie from Gernant own,
who happens to be president of the
Phi | adel phi a Board of Education, and
my duty is to ensure the will of the
board which is channel ed through all
t he energy we get and engagenent we
get is inplenmented. So thank you.

So agai n, good norni ng,
Counci | President and nenbers of
Cty Council. Again, | really want
to say thank you for the opportunity
to be here to testify in front of
you t oday.

My nanme i s Reginald
Streater, as | nentioned before,
presi dent of the Board of Education
for the School District of
Phi | adel phi a.

As the proud product of

public education and the parent of
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two children who attend district
school s and nore on the way in the
School District of Philadelphia. A
207-year-old institution that has
had to deal with a | ot of struggles.
Whether it's the great mgration
when our ancestors cane to
Phi | adel phia or whether it was when
Immgrants were infusing into the
city of Philadel phia, this School
District has striven to do what we
can with the resources we have and
the energy we have and the support
we know we can get from our vill age.
| know |i ke you, |ike ne,
you all believe that public
education is a public good just as
I nportant as running water. A civil
right, a human right and that the
School District of Phil adel phia has
the duty to ensure all of our
babi es, all of our children have
access to quality public education

and they don't have to go hal f way
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across the city to get it, if they
so choose.

That is what | believe and
| believe that's what this board
believes, and that's what | believe
Dr. Watlington is trying to do as we
go through this process, which is
I ndeed a process.

Thi s public good nust be
intentionally designed and
continuously inprove and iterated to
serve the children and fam|lies of
Phi | adel phia. Long ago we woul d use
the pressure nodel, schools were
designed to be what sonme woul d argue
i ke an assenbly line. But what the
School District and the Board of
Education is trying to do is to
prepare a systemand set forth the
process through our resolution |ast
year to ensure that we continue to
iterate and rei magi ne all of our
school s under our purview.

Thi s nmeans ensuring our
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children have the opportunities and
t he support and resources that we
know t hey need while fulfilling the
civil right that our Comonwealth
court opined on and said clear as
day that our children have, the
civil right, to a quality public
educati on.

For our children to truly
thrive, our village, and | nean
that, our village which we know is a
col l ection of villages nust provide
school s that are safe, welcom ng and
properly equi pped.

| also want to say | cone
here in good faith, no nal f easance.
| say that also as an officer of the
court allowed to practice law in New
Jersey and Pennsylvania. And I
woul dn't be able to do it w thout ny
public education that | received at
Ger mant own Hi gh School .

Unfortunately, y'all, many

of our school buildings fall short
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of these standards. The Board of
Education will be the first one to
admt that and we're leaning into
that and we're trying to not kick
that can down the road. Understand
that there's still work that needs
to be done before there is a plan
the board feels confortable voting
on.

And you all do have a say.
| heard the earlier, you do have a
say. You are very persuasive on the
deci sions we've nmade and | hope you
see ot her decisions that we've nade
t hat have been responsive to the
energy, the request and advocacy
t hat you have done for everyday
Phi | adel phi ans.

As | said the average
school facility is 73 years ol d.
Actually | think it's older than
that now and requires significant
resources to maintain to ensure the

safety of our students and our staff
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and our village. These chall enges
are not the result of neglect, but I
woul d argue rat her decades of
I nadequat e, unpredictable and
chroni ¢ under fundi ng.

And it's not just the
School District of Philadel phia
saying that. There is a bipartisan
comm ssion that did a report that
stated the School District of
Phi | adel phia is under funded to the
tune of about 1.2 to $1.4-billion.
Much | ove and respect to our state
del egati on and the work the governor
has done to increase those funds,
but we are not yet at adequacy, but
| have hope we will get to adequacy.

And al so thank you to this
body that continues to put its noney
where its nmouth is to support public
education. W appreciate you nore
than you can ever know. These
chal | enges are not from negl ect, but

frominadequate, unpredictable and
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chroni ¢ under fundi ng.

At this time we're not the
only ones, |like many urban cities
across the nation, the District has
faced significant and enrol | nent
declined. Even though we had an
I ncrease of about 1,800 |ast year
and potentially another increase
this year that was inpacted, we
bel i eve, due to issues with SEPTA.
Dr. Watlington, | believe you can
attest to that.

Wth that being said, over
| ong | ongitudinal tinmes we've had
I ssues with enrollnment with nore
than one-third of the famlies
enrolling their students in their
choi ce of brick and nortar charter
school s across the cities, the
Di strict has experienced declining
enrol | ment.

The current enroll nment
realities present m salignnent

bet ween our building capacity and
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t he nunber of students that we have
the duty to serve. Doing this wll
make sure that we are thoughtful
wWith our limted resources that are
aligned with the needs of our
students and our city.

Underlying both of these
chal l enges is the current system of
fundi ng of public education in
Pennsyl vani a, which places districts
like our in a difficult position of
deci di ng not what we shoul d do, but
what we can afford. Chronic under
fundi ng, Council President, has
forced us to stretch limted
resources across the needs often
del aying i nvestnents to students
success.

If the District were fully
funded we could prioritize our
I nvestnents in inproving academ ¢
success for our students while
si mul t aneousl y addressing safety

concerns and ensuring schools are

Page 30

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

fully staffed. Instead we nust nake
strategi c and pai nful choices
because the pie is sinply not big
enough.

Despite these chall enges,
as a Board, we remain grounded in
our goals and guardrails which
establish clear neasurable goals for
student achi evenent and define the
condi tions that nust exist in every
school to ensure progress towards
t hese goal s.

Quardrails 1 and 2 in
particular directly connect the
facilities planning work to students
success by requiring that schools
provi de safe, supportive physical
environnents and the spaces
necessary for enriching well-rounded
| ear ni ng experi ences.

| mbedded wi thin Accel erate
Philly, Council, the District's
strategic plans are clearly defined

phases and strategic actions for the
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facilities planning work,
recogni zi ng that nodern, safe and
appropriately utilized school
bui | di ngs are a foundati onal
condition for inproving student
outconme and ensuring the equitable
access to opportunities across our
city.

And as the board president,
| can say to you clear, right now
the way we are constructed, our
footprint, our gray bands, we are
unable to deliver in the way we know
we can with the resources, the
tal ent and everything we know is
available in the city of
Phi | adel phia, if we were to attenpt
to continue doing the sanme thing
expecting a different result.

It is with these chall enges
in mnd that the Board adopted a
resol ution, Septenber 24th. The
Board directed Dr. WAtlington to

conpl ete Phase 8 of the Facilities
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Plan reflecting our belief then and
now that this work is essential to
advanci ng student achi evenent and

I nprovi ng outcones for all students
t hroughout the city.

Council President, it's
very inportant for the Board to
understand that while it's inportant
for our children to be a firm and
have a wel | -rounded education, we
want to nmake sure our children have
the skills, such as reading, math
and science, so they can interrogate
what this world neans to them and
have the skillset to navigate the
ever - changi ng econony. The econony
| know you all are working really
hard right nowto create for our
students. W are trying to do our
part and we believe the Facilities
Plan can fit nice with that.

It is with these chall enges
in mnd we adopted that resol ution.

And in that resolution we called for
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a thoughtful, partially data
i nformed and qualitative community
center planning process that result
i n recomendation to do the
fol | ow ng:

And again, this was | ast
year.

Maxi m ze the use of
di strict school buil dings and
students rostering to expand
equi tabl e access to rigorous
academ c offerings, pre-kindergarten
opportunities, access to high
quality arts and nusic, physical
educati on, career and technical
opportunities, address enroll nent
trends and have created financial
operational inefficiencies, and
identify district schools and
facilities to be nodernized,
co-l ocated, repurposed, or where
necessary, closed.

The Board signaled this

process was on its way and the
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process isn't done, but this is
where we are today. Over the past
year -- over the past two years the
District has and continues to treat
conmuni ty engagenent as a

non- negoti abl e conponent of its
wor k. For exanple, I, nyself have
been to eight of the community
neetings that the School District
has had as an active |i stener,
listening to the concerns of the
village, hearing themdirectly in ny
ear and ot her board nenbers have as
wel | .

Qur goal is ensure that
every student has equitabl e access
to the district facilities and
educati onal opportunities they
deserve whil e al so addressing
enrol | ment trends. And have created
financi al and operational chall enges
so that the district resources are
used reasonably, efficiently and

equi tabl y.
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When asked, as the Messiah
asks: How are the children? W
want to and inspire, Council
President, to be able to answer that
they are well and have access to the
prograns, supports and opportunities
they need to thrive. And they don't
haven't to travel hal fway across the
city with an infrastructure that's
not designed for children to travel
hal fway across the city for an AP
course or for access to Algebra in
m ddl e grade so their children can
do and realize the future they
desire.

Wthin the vision in m nd,
Counci | President, the Board
effectively handed Dr. Watlington
the football. This is where we are
now. The Board through the
resol ution handed himthe football,
giving hima clear directive to
carry this work forward in

partnership with famlies,
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educators, staff and community
menbers across the city.

And at the Board's February
2026 Action Meeting at the Constance
E. Cayton Education Center which we
renamed i n honor of Constance E
Clayton. | no longer call it 440.
Dr. Watlington will present to the
Board at his Action Meeting his
facilities recomendati ons, whatever
they wll be.

| wll not today opine on
what the recommendati on appear to be
ri ght now because | believe that
wi |l be governnental mal practice to
do so as Dr. Watlington and the
village continue to bake the cake.
But once the cake is baked, the
Board will have its say.

The Board will not be
voting on the recomendati ons at
that neeting either, rather we wl|l
hear fromDr. Watlington and his

team and begin a thorough review as

Page 37

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

The Board of Education of the
proposed recommendati on carefully
consi dering community feedback as a
critical conponent of our decision.
| want to recognize the
extraordi nary | eadership and
dedi cati on of Superi ntendent
Dr. Tony B. Watlington, Sr., Deputy
Superintendent Oz HIl, and Seni or
Advi sor Cl aire Landau, who over the
past two years have guided this
conpl ex process with rigger, care
and commtnent to equity.

We know t hese processes are
difficult. W know that, but they
are necessary to ensure that all
students have access to the
opportunities and resources they
deserve and we know you all know
t hey deserve.

This work is not only about
cl osing schools, it's about
strengt heni ng our city-w de

educati onal system and increasing
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access to high quality |earning
envi ronnents across Phil adel phia so
every child in every nei ghborhood
can thrive.

Bef ore ending ny remarks |
want to express ny gratitude for the
partnership, support and advocacy of
Mayor Parker, Council President,

Chai rman Thomas, and city and state
of ficials throughout this process.

Your gui dance whi ch has
been baked in from Phase 1 until now
and | hope you all can see parts of
the plan bei ng responsive to the
things that you have set along the
way of these eight phases, even
t hough we are not done with the
final plan, that you all see
yoursel ves in the work.

It 1s ny hope that we can
carry this work out, that we can
count on this body's support to help
us with addressing sone of the many

concerns that | heard, such as
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public safety. | know we have the
Safe Path programwhich is a
partnership with the district in the
city so we can quail sone of the
concerns | heard fromvillage and |
know that you all are hearing from
the village right now

This work is nore about the
bui l dings, it is about ensuring that
every student across every
nei ghbor hood, | know |I' m soundi ng
repetitive, but it's inportant to
state that every student from every
nei ghborhood, that little Reggi e at
Ger mant own Hi gh School coul d wal k
five mnutes down the road from
Ger mant own and Wal nut Lane to
Germant own and H gh Street and have
access to high quality education and
a holistic educational experience.

That | believe is part of
the vision that Dr. WAatlington is
intending to put before The Board of

Education. That is why we are here
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and hopeful for your continued
support and partnership as we carry
this work forward and I am here to
answer any and all questions to the
best of ny ability in good faith
wth no mal feasance in mnd. Thank
you very nuch.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch, M. Chairman.
And thank you for your detail ed
testinmony. | just have a couple
guestions and I'll turn it over to
my nmenbers. And | believe that
every last one of us in this roomis
deeply interested in nmaking sure we
get this right. R ght?

Pretty nmuch everyone inside
this room nost of us, were born and
raised in the city of Phil adel phi a,
educated primarily through the
public school system Here, |I'ma
graduate of Childs Elenentary
School. It was on the chopping

block a long tine ago, but it still
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thrives today and is part of this
plan. A graduate of Barratt Junior
H gh School, where the | ate great
Dr. King also just visited.
Dr. King cane and spoke and gave a
speech about the blue print about
your life.

And al so a graduate of
Edward Bok Hi gh School, where | took
a trade to be a machinist. |
t hought | was going to work at
Boeing. And decided to go to
Mansfield University where | got a
degree in crimnal justice and
soci ol ogy. Cane back hone, went to
Uni versity of Pennsyl vani a, studied
governnment. And also did sone
course work in Harvard Busi ness
School in non-profit |eadership and
br oad nanagenent.

W all know that here in
Anerica, the great definers nake
sure you get a high quality

education. For ne it's the great
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equal i zer on why this is so

I nportant for our young people. And
our young people don't have | obbyi st
wal king the halls Gty of Council,
advocating fighting on their behalf.
They have us.

And | know all the work you
have done and working with you in
the past, | believe you are
approaching this with a sense of
sincerity. W want to address the
devil in the details, right, because
this is a process. So ny |line of
gquestions are within that spirit.

| just want to get an idea,
first of all, of how you utilize the
data that determ ne what schools
stayed open, what school s cl ose,
what schools co-located. And | also
want to get an idea of the timng of
how that data was collected in terns
of on-site assessnent that allowed
you to determne if a school stays

open, if a school closed or if a
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school is co-Ilocated.

And al so, | know we tal ked
briefly, Dr. WAtlington, in our
brief presentation when you and |
nmet with ny team Just also for the
right of the public talk about
schools in this plan that expand
academ cs versus school s that nay
have to be shut down based upon
| acking infrastructure. Like a
school mght by built for 1, 000
students and you closed it because
there's only 200. Versus we're
co-locating schools because it's in
t he best interest of expanding nore
academ c seats for our students. So
that ny first question.

CHAI RMAN STREATER:  So
currently the football is still in
Dr. Watlington's hands. The only
thing I'll add before he responds is
that nothing you just said just now
as a consideration violates the

spirit of resolution. And the Board
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expects Dr. Watlington to honor the
spirit of the resolution that |
bel i eve everyone would agree wth.
Action item 27 passed on Novenber
19t h, 2024. There's room for that
type of anal ysis and that
consi der ati on.

Wth that being said,
Dr. Watlington.

COUNCI L PRESI DENT JOHNSON:
Solet ne -- let ne do alittle
housekeepi ng real quick. So
Dr. Watlington, you have testinony,
correct?

DR, WATLI NGTON:  Yes, | do,
M. President.

COUNCI L PRESI DENT JOHNSON:
And Dr. Deborah Carrera. Let ne
hear your testinony first, and then
we'll get into our line of
guestions. Excuse ne.

DR WATLI NGTON:  Thank you
so much, M. President. | think we

wi |l answer very clearly the two
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guestions that you just posed as
part of our testinony.

M. President, as a prelude
or opening to the Facilities Mster
Pl an background, let ne first thank
you, Majority Leader Richardson,
Counci | Chair Thomas and all nenbers
of council for the opportunity to be
here with President Streater and
Dr. Carrera. Certainly we
appreciate this Council doing its
due diligence and very nuch | ook
forward to your ongoi ng
participation and hel ping us as we
make i nforned deci sion.

Second, later this norning
we'll be joined by Deputy
Superintendent for Operations
Colonel Oz H Il and Senior Advisor
for Strategy O aire Landau, who are
co-chairs of the working group.

| also want to note, No. 3,
there's no such thing as a perfect

Facilities Master Plan. And | want
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to say related to that, we're going
to ask that Council continue to be
our partners and reconmmend we take a
position that we won't nake good the
eneny of perfect given the tough

ci rcunstances that we find oursel ves
i n as Education Chair Thomas said
earlier, because of a nunber of
deci si ons nmade over a nunber of
years.

And al so, | do want to note
that we are listening. And so our
thinking is continuing to evolve and
wi Il continue to evol ve between now
and February 26th, when we bring
final recommendations to President
Streater and The Board of Educati on
on February 26th.

And finally, | want to set
the context for this Facilities
Master Pl an presentation:

The School District of
Phi | adel phia, which is | ocated as

you know in the sixth largest city,
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ei ghth | argest school district is
maki ng significant progress.

We' ve made i nprovenent over
the past three-and-a-half years in
10 out of 12 goal areas that we're
| aser focused on, test scores are up
in a nunber of areas. No big city
in the nation has nade nore progress
in the nation's report card in 8th
grade math. No big city in the
nati on has nmade nore progress than
Phi | adel phia, and that's the Los
Angel es Unified School District.

Qur teachers and kids and
| eaders are doing sone fantastic
wor k. One hundred percent of our
hi gh schools are accredited for the
first time in history. The
graduation rate is up and our drop
out nunbers have been cut by nore
than half. Really significant
progress happeni ng.

And so | want us to think

about that how we accel erate that
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progress as a part of this
recommendat i on.

COUNCI L PRESI DENT JOHNSON:
' mgoing to al ways keep it real,
right, and give you your props and
give credit where credit is due.
Because that |evel of academ c
achi evenent and progress is what we
need as a city. So thank you for
acknow edgi ng those key points of
pr ogr ess.

DR. WATLI NGTON:  Thank you,
M. President. Slide, please.

| just want to rem nd
menbers of Council that this work is
part of eight phases of work. Those
ei ght phases began in the summer of
2022, as we began the process of
devel opi ng Phase 1 of devel oping a
strategic plan. An aggressive five-
year strategic plan entitled
Accel erate Philly that President
Streater referenced earlier. That

plan is making a difference, but we
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need to doubl e down, use our
resources to drive five tinmes faster
progress because our children of

Phi | adel phi a absolutely deserve it.
We are at the conclusion of Phase 8.

It will be fairly brief,
M. President. W are not going to
read all those slides. W know how
you roll, M. President. Been here
a couple tines, figured it out. I'm
| earning the Philly way.

Slide, please. | just want
to rem nd you there's been broad
participation in this process over
three years with the project team
with diverse nenbers. | certainly
want to thank Education Chairnman
Thomas for being a part of that
team We've had nine advisory
groups representing 170
Phi | adel phi ans, a nunber of
communi ty conversations, and nearly
14, 000 peopl e have wei ghed into

this process via survey.
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Slide, please. Let's talk
about -- take a nonent to get to the
desi red outcone here.
M. President, nenbers of Council,
we're going to continue to nmake the
case that in order to drive nore
hi gh quality academ c and
extracurricular prograns into every
nei ghborhood into ever zip code
across the city of Phil adel phi a,
we' ve got to nake sone deci sions
about how we are using our l[imted
resources as a historically
under f unded School District.

That includes our tine, it
i ncl udes the budget we get fromCity
Counci |, whi ch Counci | nenber
Harrity, | think | told us to be
m ndful. W are very m ndful of
t hat budget fromthe Gty Council
that we need this year, the Board of
Educati on needs this year.

Ti me, budget, and we got to
be really thoughtful and intentional
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about how whi ch use our buil dings.
And so when we do that we can double
down and drive faster progress in
Si X areas.

Nunber 1, we can do a
better job of supporting conmunities
and student achi evenent. In
2012-13, when we went through this
progress students in displaced
school s, what happened was st udent
attendance and academ c went down.
We know how to do this different and
better now, and we are conmtted to
bot h goi ng up, not down.

W al so know in 2012-13,
when there were school s that closed
there were a nunber of vacant
bui |l di ngs that sat for nore than a
decade. We know how to do that
differently this tine and we're
goi ng to suggest not to |let that
happen agai n.

Nunber 2, we want to

maxi m ze our building utilization.
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At present about 35 percent of our
bui | dings are not utilized. And
that's not efficient in terns of
heating, air conditioning, it's not
efficient in terns of cleaning,
square footage, et cetera. And so
we want to significantly increase
our building utilization.

Third, we want to provide
nore access to Pre-K opportunities
in district operating schools. In
fact, we want to double it from
percent of Pre-K opportunities to be
50 percent in district-operated
Pre- K school s.

| want to note, for the
record, the District is not the only
provider of Pre-K  Dr. Carrera wll
tell you that the city provides
Pre-K and there are other Pre-K
providers as well.

Nunmber 4, we want to use
our resources in a better way, nore

efficient way so that we can drive
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nore high quality, rigorous |earning
curriculuns, so that all our young
people, like you, M. President,
have a chance to go to that
phenonenal Fels School, University
of Pennsyl vani a and Harvard.

COUNCI L PRESI DENT JOHNSON:
And that was before I got el ected.

DR. WATLI NGTON: Before you
got elected. Duly noted, sir. And
we want to tackle clear and up front
the disparity that currently exists
i n Phil adel phia. Depending on your
zip code and where you live, you nay
or may not have access to algebra in
your mddle grades in 5, 6, 7, 8.
About 53 percent of our students do
at present. W want to change that
to 100 percent.

Wy is that inportant?

A, algebrain all mddle
grades, which requires to use our
resources differently. |If the

district had the resources to do it,
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we woul d have done it a long tine
ago.

But it's inportant because,
A, algebra in mddle school is the
gateway in which kids wll get in
the higher math track in high school
and matriculate and persist in
college. B, if you want to apply to
a criteria-based high school in the
School District of Phil adel phia,
whet her that's Carver Engineering &
Sci ence or Pal unbo, Master man,
Bodi ne down the line, you've got to
have al gebr a.

About hal f of our kids
cannot even apply, even if they're
the smartest person with the highest
grade point average in their
school s, they can't apply because we
don't offer the same access to
al gebra in the m ddl e grades.

A simlar story exists wth
advanced pl acenent courses in our

hi gh schools and we'll|l be able to
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| evel the playing field there as
wel | .

The fifth area i s we want
to provide nore high quality arts,
musi ¢ and physi cal education across
all schools in the district.

And then finally, we want
to grow our career and technical
educati on and buil ding trade
prograns across the city.

Slide please. Sone of the
ot her key district-wi de investnents
inthis plan will result in -- this
Is really inportant, nenbers of
Council. If this $2.8-billion plan
once it's inits final iteration and
we bring it to President Streater
and his Board of Education on
February 26th, if this gets funded,
we have a once in a lifetinme, and |
want to underscore, once in a
lifetime opportunity to reduce the
nunmber of schools in our city,

di strict-operated schools in our
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city that have poor or under
satisfactory ratings from 85 school s
to zero. Once in alifetine
opportunity. | do not believe we
will get this opportunity again in
our lifetine.

W will also be in a
position over the next decade to
noder ni ze 159 schools. Wen we
t hi nk about those new school s that
got built, like TM Peirce and
Cassi dy and Thonas Hol ne and AMY at
Janmes Martin wthin the past four
years, on tinme and on budget, by the
way, state of the art schools. And
when we think about a school |ike
Frankford Hi gh School that we had to
cl ose to do sone asbestos abatenent,
that Colonel H Il and his team were
able to go in and do a $29-million
refresh renovation of that building,
where | was at just |ast week, we
are to dreambig and take full

advant age of this opportunity after
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we' ve gone through the process of
hearing all your feedback and
potential edits we ought to think
about .

W will certainly offer
al gebra in our mddl e grades, we'll
I ncrease the nunber of schools, we
wi | | decrease the nunber of grade
bands from 13 to 6 to push in nore
hi gh quality resources through the
schools. W wll also be in a
position to nmake significant ADA
i nprovenents for students with
di sabilities throughout the district
and wi || address significant under
and overcrowdi ng in our schools.

Slide, please.

M. President, if you | ook
on the left side of this map, you'll
noti ce sone key investnents that our
Board of Educati on approved based on
staff recommendations on the |eft
side. On the right side you'll also

see a map of Phil adel phia that shows
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sone key investnents that will occur
over the next decade if the final
$2.8-billion nmaster plan is
approved.

What | want you to notice
on the right side is that simlar to
the left there are sone significant
i nvestnents given the limted
resources we have. But | want you
to see that geographic distribution
and the note that's geographic
di stribution of sonme of these key
i nvestnents. And | want you to note
that while it costs for building a
new hi gh school in the northeast
part of the city, you'll see a
di stribution of key investnents
across every councilmatic district
in the city of Phil adel phia. And
we'll talk nore |ater about what
t hose nunbers | ook Iike.

| also want to note that
the colored dots represent the key

t henes that we've heard from our
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conmmuni ty over the past year.

Slide please. Wat are
t hose key thenes we've heard from
menbers of our community? There
were four major things that were
val i dated by nore than 8, 000
Phi | adel phi ans who conpl eted the
nost recent survey. Those four
t hi ngs are we shoul d strengthen
Pre-K through 8 progranm ng by
better utilizing all the space and
address how we're utili zing
bui | di ngs.

To reinvest nei ghbor hood
hi gh school as community anchors.
It's one of the reasons this plan
does not prioritized reconmended for
cl osure conprehensi ve nei ghbor hood
hi gh school s.

Nunber 3, there was a thene
around reduci ng unnecessary school
transitions for students as they
nove from ki ndergarten to 12th

grade. As a result, we're investing
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heavily in the K through 8 strategy
and will not be recomendi ng
significant increases in the nunber
of traditional mddle schools in the
city.

And we al so have been
encour aged to expand access to
grades 5 through 12 criteria based
school s and grow our career and
techni cal educati on prograns.

Next slide, please. | do
want to note that those 8, 000
surveys that we received,

M. President, 70 percent or greater
of the survey respondents sai d that
those four thenes are inportant.

Now, we didn't get a | arge
nunber of people to raise their hand
and say close ny school. | want to
note that, for the record. And we
understand it because schools have
al ways been centers of communities
and we certainly understand the

concern anong parents and staff and
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ot hers.

| do want to note that
anong those surveyed respondents
we' ve got one of the nost diverse
response rates since |'ve been
superintendent here since 2022, and
that | ooks |ike about nearly half of
the survey respondents were from
famlies or had connections wth
students the disabilities.

About a third of the survey
respondents had famly nenbers or
wer e connected to individuals who
are English | anguage | earners. Less
than a -- te majority of the
participants in the survey reported
t hey earned | ess than $50, 000 a
year. And what's nost significant
to ne at |east, President Streater,
Presi dent Johnson and nenbers of
Council, is that the survey
responses cane fromevery single zip
code in the city of Phil adel phia.

It's one of the reasons why we are
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| aser |ight focused on the survey
result as well as the other
f eedback.

On the next slide,

M. President, | want to show you
sonme school recommendati ons rel ated
to thenme 1 strengthening Pre-K

t hrough 8 programming. 1In the
interest of tinme, I won't read this,
it's post in the website, it's
entered into the record and we're
happy to speak to it during our
testi nony today.

On the next slide, you'll
see the school recommendati ons
related to revesting in nei ghborhood
hi gh schools. The second gui di ng
thing fromthis survey. Again, |
won't read it to you, it's entered
into record and we're happy to speak
to each of these recommendati ons and
answer your questions and receive
f eedback today.

Next slide. You'll see
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recomendations related to reducing
t he nunber of transitions
specifically fromreducing 13 grades
bands down to 6. A parent who has
kids in K-5 and 6, 8, doesn't have
to take kids to nultiple grades to
mul tiple schools. Once kids get
acclimated in the el enentary grade,
they don't have to transition to

m ddl e school, they stay there three
years and then transition to a high
school. You'll see the
recommendations related to that that
we'll speak to during the
presentati on.

And on the next slide,
you' Il see on this page, "Quiding
theme 4:" Expand our 5 through 12
criteria based schools as well as
our career and technical education
and building trades prograns. And
not just to expand those prograns,
M. President, but to expand these

prograns and to focus in on the jobs
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of the future in the Phil adel phia
netro area. Where our young peopl e
will not just graduate and get a
j ob, a m ni num wage j ob, recogni zi ng
the m ni nrum wage in the Commonweal th
of Pennsylvania is already | ower
t han our nei ghboring states of New
Jersey, New York, Delaware and Ohi o,
but jobs that pay really strong
m ddl e i ncone, m ddl e Anerica wages
or higher, so they can support
t hensel ves and their famly and make
an econom c inpact on the city.

And then relative to the
Mayor's comm tnent that we have
access to econom c opportunity for
all. And on the next slide, the
final slide on this you'll see sone
addi tional investnents that we want
to have an opportunity to speak with
you about today.

Wth that, | wanted to say
a few words about the tineline,

M. President.
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On this slide you'll see
that we are proposing on February
26th, we wll present to President
Streater and The Board of Educati on
a 10-year, $2.8 billion plan that if
funded will reduce the nunber of
poor and unsati sfactory school
ratings from85 to zero. W'l
noder ni ze 159 school canpuses and
wi Il absolutely help us to nore
strategically push in nore high
guality, academ c and
extracurricul ar progranms across
every nei ghborhood and across every
zi p code.

One-billion dollar of the
plan will be funded by our bond
borrow ng program subject to
President Streater year over year
approval. And the other
$1.8-billion of this plan we'll be
maki ng the case that new gover nnent
and phil ant hropi ¢ fundi ng be secured

for that purpose.
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| want you to note we'll
nmoderni ze 159 buildings. W'l
mai ntain 122 facilities which neans
we' |l continue those schools and do
routi ne mai ntenance, but won't make
significant additional investnents.
You'll see six co-located schools
facilities here. And you'll see 12
schools at this point wll be
recommendi ng to cl ose and repurpose
for the district's use.

Til den M ddl e School, for
exanple, we'll recommend to tear
that building down and build a
state-of-the-art athletics conpl ex
i n Sout hwest Phil adel phia to
conpl i ment the ot her conpl exes
already in the area. W're going to
recomend -- the draft
recomendations at this point are to
al so cl ose eight additional schools
and to convey those eight buildings
to the city of Phil adel phia for

pur poses of affordable and workforce
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housi ng.

COUNCI L PRESI DENT JOHNSON:
Just a point of information. |Is
that eight a part of the 207

DR. WATLI NGTON: Eight is
part of the 20 at this point.

COUNCI L PRESI DENT JOHNSON:
Just a little clarity on that.

CHAl RMAN STREATER:
t hi nk, Council President, are you
asking are the eight part of the 20
part of the previous resolution the
Board passed i n Decenber?

COUNCI L PRESI DENT JOHNSON:
Yes.

CHAI RVAN STREATER:  No.

COUNCI L PRESI DENT JOHNSON:
It's eight plus?

CHAI RMAN STREATER  Thi s
woul d be eight in addition to.

COUNCI L PRESI DENT JOHNSON:
Eight in addition to. | want to get
clarity on that. So there were the
eight that's already abandoned,
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correct?

CHAI RVAN STREATER:  No,
there's about 20 facilities that
could be -- that fit the definition
of the resolution that the Board
passed in Decenber. These are eight
in addition to, that's what
Dr. WAtlington is saying right now

COUNCI L PRESI DENT JOHNSON:
So eight plus 20 is 28.

CHAI RVAN STREATER: I n
theory, if they're all conveyed to
the city.

COUNCI L PRESI DENT JOHNSON:
Twenty-ei ght, correct.

CHAI RMAN STREATER:  Yeah, |
don't want to get ahead of the
Board, but in theory.

COUNCI L PRESI DENT  JOHNSON:
| just want to get clarity on that
part. Ckay. You can finish.

DR. WATLI NGTON:  Thanks for
that clarification.

COUNCI L PRESI DENT JOHNSON:
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Go ahead, Dr. Watlington.

DR WATLI NGTON:  Yes.
Anong our -- again, just for the
record to be crystal clear, as
Counci | Chair Thomas, Education
Chair Thomas said at the top of the
meeting, there are currently 20
persistently vacant properties that
are already vacant that the Board
has gi ven sone direction about how
to communi cate and work with the
city about possi bl e conveyance.

Separate and apart from
that, there are -- currently there
are 20 draft schools in this current
pl an where children are currently in
school s right now, that in the
current draft of those 20 school s,
12 of those we intend where kids are
currently in buildings right now, 12
of those we currently have a plan to
recommend to President Streater and
the Board to close 12 and to

repurpose for district use. In 8 of
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those 20 to close and convey to the
city for purposes of affordable and
wor k force housing and job creation.

Do that answer that
gquestion, M. President?

COUNCI L PRESI DENT JOHNSON:
Yes.

DR. WATLI NGTON:  Thank you.

And you'll see that | also
want to note that there will be no
changes in school year 27-28, the
upcom ng school year, because we
want to take the tinme to plan
t hought ful ly.

Also, we will staff up,
M. President and nenbers of
council, a transition office that
will report directly to ne and
Deputy Superintendent Oz Hi |l that
will be a one-stop shop for any
di spl aced famlies. So that they,
No. 1, we ensure that unlike 2012-13
our children's academ c performance

and student attendance goes up and
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not down, as was the case in
2012-13.

B, that office wll provide
one- st op shop service that range
from social and enotional and nent al
heal th and wel | ness supports. To
transportati on needs, to whatever
our parents and famlies need. And
nore to conme on that.

On the next slide | want to
just note, M. President, that this
pl an provides for -- this slide
outlines for you by Councilmatic
district what the total investnent
woul d be in this plan.

For exanple, in
Counci lmatic District 9,
Counci | menber Dr. Phillips'
district, they'll be a $443-nmllion
i nvestnent all the way to
Councilmatic District 1,
$308-m I lion investnent in
Counci | menber Squilla's district.

COUNCI L PRESI DENT JOHNSON:

Page 72

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Don't the Mayor live up there in the
9th District?

DR, WATLI NGTON: | won't
read themfor the record because you
put ne on a tinme clock, sir. But |
want you and the public to note the
mllions of dollars that will be
spent very strategically in every
Counci Il matic district.

| al so want you to note
that we are very sensitive and
payi ng attention to the nunber of
school closures at present on the
table. Again, | want to underscore
we are listening to feedback as
President Streater said to opine how
this feedback will land on the final
recommendat i ons because we want to
do our due diligence, just |like you
are. But you'll see the schools
we're recomending at this point to
cl ose conpared to 2020.

COUNCI L PRESI DENT JOHNSON:

|"mgoing to ask you to sunmari ze
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because | know at |east for the
menbers, we've gone over this
extensively. And so...if that's
okay, Dr. Watlington.

DR. WATLINGTON: | want to
summari ze that this is the next to
| ast slide, No. 1.

COUNCI L PRESI DENT JOHNSON:
Sure, sir.

DR WATLI NGTON:  Nunber 2,
the $2.8-billion you can see how it
w Il be spent across all 10
councilmatic districts. | want to
note that there were 30 school s that
closed in 2012-13. In 2026, at
present there are 20 schools on that
recommended cl osure |ist.

Pl eased to report to you
that this plan wll nodernize 159
canpuses and reduce the nunber of
schools with poor or unsatisfactory
ratings from85 to zero. It's a
once in a lifetinme opportunity.

Wth that, 1'll go to the
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| ast slide and say thank you very
much for the opportunity to be here
t oday.

COUNCI L PRESI DENT JOHNSON:
Thank you, Dr. Watlington.
Dr. Deborah Carrera.

DR. CARRERA: (Good nor ni ng,
Counci | President Johnson. Good
norning, Majority Learder G | nore-
Ri chardson, Chair Thomas and nenbers
of the commttee. M nane is
Dr. Deborah Carrera. |'mthe chief
education officer for the city of
Phi | adel phi a.

|"mgrateful for the
opportunity to testify on resolution
No. 250895, concerning the School
District of Phil adel phia School
Facilities Mdernization Plan.

|, too, am a graduate of
the School District of Philadel phia,
Potter Thomas Bilingual Elenentary
School, Conwel |l M ddl e Magnet
School, Northeast H gh School .
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COUNCI L PRESI DENT JOHNSON:
Did you say Conwel | ?

DR. CARRERA: Yes, sir, |
did, yes.

COUNCI L PRESI DENT JOHNSON:
kay. Cool .

DR. CARRERA: Before
joining the adm nistration | spent
27 years in the School District of
Phi | adel phia as a teacher at Potter
Thomas Bilingual School, as a
Assi stant Principal at Elkin
El enentary, as an elenentary
principal at MKinley Elenentary and
as a high school principal at
Kensi ngton Creative and Perform ng
Arts. And then as an assi stant
superintendent at Learning Network
One, which were mainly South Philly
hi gh school s as wel|.

In 2012, during the | ast
round of school closures, | was the
princi pal at Kensington CAPA Hi gh

School. | have lived experience as
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a school |eader and as a parent.
And while the conversation is
difficult, it's necessary and | ong
over due.

The School Facilities Plan
has been carefully designed to
I nprove the quality of education for
Phi | adel phi a students by providing
nore equitable access to programm ng
and addressi ng chroni c overcrowdi ng
In many of our schools. It offers a
conprehensive road nmap to renedy the
District's longstanding facilities
chal | enges and a vision for schools
that are suitable for a 21st century
educati on.

The plan woul d al so end the
decade-| ong di si nvestnents in
conpr ehensi ve high school. | was as
conpr ehensi ve hi gh school principal.
Whi ch are anchor institutions in
city nei ghborhoods which were once
the pride of many conmuniti es.

| was priviledged to serve
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the adm nistrations representative
on the Facilities Programteam
convi ened by the School District.
From outset it was clear that our
m ssion was not just to consider te
condition of buildings, but to | ook
at the educational resources
avai l abl e to students in each school
and determ ne how those resources
coul d be delivered.

The pl anning rubric
i ncl uded four factors. Educational
progranmm ng, nei ghbor hood
vul nerability, building condition
and building utilization.

The District incorporated
| essons fromthe 2012 buil di ng
cl osure process when designing the
rubric. Academ c performance which
contributed to the closure of |ow
perform ng schools in our nost
vul nerabl e communities in 2012 was
not included as a decision factor.

As a forner assistant
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superintendent of 19 schools in the
District, | traveled to these
schools. | saw disparities in
progranm ng and activities avail able
to students in the schools in ny
portfolio. At one tine | had 28
schools. This plan is an inportant
step towards ending this inequity.

In addition to better
quality facilities, students, all
students will have access, as the
superintendent said, to al gebra 1.
A foundational class for college or
career in STEMor health fields.
Students wll have art and nusic
classes. | went to buildings, there
are buildings that do not have an
art teacher and have an art
cl assroom

Access to nore AP cl asses.
My hi gh school was a small high
school, | could only offer ny kids
two AP courses, where other schools

li ke Central, where ny son went,
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could offer them over 20 plus AP
courses, or International
Baccal aureat e program

Students in smaller schools
wi | I have nore choices of clubs,
sports that are available in | arge
schools. As an educator | know that
t hese experiences are instrunental
to children's self discovery and
necessary part of their growh and
devel opnent.

The District has presented
a draft plan with reasonabl e goal s
and a sound net hodol ogy and has
provided nmultiple opportunities for
engagenent, but | want to enphasize
as the superintendent and president
has said today, it is still also
draft plan. The voices of the
school comunities deserve to be
heard and their input should be
consi der ed.

The Mayor is a Phil adel phi a

public school graduate, as we know,
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and she credits her schools with

hel ping her to becone the person she
Is today. It is her assessnent that
the current District foot print is
unsust ai nabl e and to secure the

| ong-term fundi ng necessary to

I mprove school s our funding partners
require a conprehensive plan that
accounts for both overcrowded and
under utilized buil dings.

There are a nunber of
underlying conditions that nake
these decisions difficult, but they
are necessary. School enroll nent,
and we heard the Board president
talk a little bit about that today,
it has declined. The school is
doi ng better, as Dr. Watlington has
said, wth students who have dropped
out, but over the last 10 years, the
District Schools have | ost over
15,556 students. Wile enroll nment
in cyber charter schools, and |

wor ked for the State of Pennsyl vani a
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and | saw it, have grown from 547
students to 14, 252 students.

Cyber charter school
enrol | nent accel erated during the
pandem ¢ and peeked in 2023-24 to
14,643, and it is unclear whether
enrol lment will level off or
continue to grow.

Phi | adel phi a school
facilities are old. You' ve heard
that today. The average age of
school buildings are 73 years and
sone are nore than a century ol d.
These school s have served a usef ul
pur pose, but |ack updated wiring to
support educational technol ogy, have
out dated heating and cooling
systens, insufficient science |abs,
audi toriuns and gymasi uns and
limted space to acconmopdat e di verse
| ear ners.

Phi | adel phia Gty
Counci | menber, you were the first to

acknow edge and advocate for the
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renoval of environnental hazards
from school s and we thank you for
that. And you are often the first
to hear about burst pipes, air
conditioning failures, neglected
pl aying fields and cl assroons that
attribute to students asthnma.

Currently the District
faces a steady and unpredictable
streamof facility problens that are
di sruptive to students, faculty and
parents. Requiring themto nove to
SW ng spaces for weeks or even
nmonths. Famly and staff deserve a
facilities renovation programthat
I's conprehensice, predictable and
pl anned i n advanced.

Cty Council and
Phi | adel phi a | egi sl ati ve del egati on
has successfully el evated school
facilities as a state w de probl em
that could not be ignored.
Unfortunately the state has not yet

put forth the necessary investnent.
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Your efforts were
instrunental in the creation of the
Pennsyl vani a School Facilities
| nprovenent grant program and we
t hank you, which provides
$125-mllion in grants annually to
address the needs of the states 500
school districts.

Gover nor Shapiro has
proposed $51-billion infrastructure
bond in the 26-27 budget that could
be used to fund housi ng, energy
i nfrastructure and school
facilities. But the Commonweal th
still have not replaced the
$340-m | lion annual allocation for
the Plan Con School Construction
subsi dy program whi ch ended nore
than a decade ago, leaving a | arge
gap in predictabl e annual funding.

The $7-billion price tag
for a thorough renovation of all
school buil dings recomrended in the

2017 Parsons report beyond our
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reach. The District's $2.8 billion
proposal however is a realistic and
achi evabl e goal if we work together.
This plan wll support the
noder ni zati on, as the superintendent
has said, from 159 school s and
reduce the nunber of unsatisfactory
buildings in 10 years from85 to
zero. That is worth fighting for.
As a state representative
the Mayor visited schools across the
Commonweal th and her notivation is
clear. Phil adel phia students nust
have access to the sane | evels of
quality programmng facilities and
opportunities as students do in
ot her counti es.
It's not ny intention today
to dimnish the uncertainty and
di sruption that is natural for a
change of this nmagnitude. W know
this is hard. O the mnimze a
I nfection that Phil adel phi ans have

for our local public schools. | am
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proud graduate of Conwell M ddle
Magnet School and Northeast Hi gh
School. They made ne who | am
today, but | believe we shoul d honor
our history, our |legacy while al so
striving for sonething better for
our children.

Thank you for this
opportunity.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. Just goi ng
back to the question | asked
regarding the data that was utilized
to determ ne what schools are cl osed
and what school s stay open and what
school s are co-located and how
recent were these site assessnents
done of those particular school s?

DR WATLI NGTON:  Thank you,
M. President. Two things I'll say
very suscinctly. One, you'll recall
that in previous years, maybe three
years ago, we cane before this

council and tal ked about the former
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Parsons report.

Since that tinme we
conpl eted a second revi ew of every
district facility and we did 35 data
verification neetings directly with
principals, so that we could nake
sure we had up-to-date accurate
i nformati on on every school. Long
story short that resulted in four
key data points |ooking at things
i ke the condition of the building,
what's the building utilization of
t he buil di ng.

We al so | ooked at sonet hi ng
cal | ed nei ghborhood vul nerability
I ndex. What were the school s that
were closed? Are there sone parts
of the city that had a significant
closure in 2012; are there sone
parts of the city have a hyper
concentrations of poverty?

Long story short we do not
just take the four scores add them

together, divide by 4, and say if
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you' re nunber is here, here's what
happens. |f you're nunber is here,
here's what happen. There is sone
conpl ex thinking | ooking at the
nunbers and feedback we received
along the way. So there's no really
short sinple formula, it's both
quantitative and qualitative that
f eedback.

COUNCI L PRESI DENT JOHNSON:
And that's great segway regarding
this question. And the Phil adel phia
| nqui rer found that anong the
cl osi ng school s about 68 percent of
t he student population is bl ack
conpared to 40 percent. The rest of
the district schools, neaning the
maj ority of black schools are being
di sproportionately inpacted,
basically bl ack and brown
nei ghbor hoods.

So did the School District
coll ect data on anal ysis regarding

the potential racial inequity inpact
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this proposal may have, and also did
the District evaluate cunul ative

I npacts? Meaning did they | ook at
nei ghbor hoods that have experienced
previous closures, right, and the

I npact that had on the surrounding
comuni ty?

You kind of alluded to it,
but could you clarify, have you done
that part of due diligence regarding
when the schools wll be closed in
certai n nei ghborhoods? Wich pretty
much woul d create a educationally
gap zone. Meaning, there'll be a
vacuumin a particular area when
t hat school shuts down. Because for
nost nei ghbor hoods the school that
hub, right, in an ideal world, |
woul d hope we could do you one for
one and that's in an ideal world.

Meaning, if you are going
to tear down this school, right,
because of infrastructure, it was

built for 1,000 students, it's only
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200 now and economcally it don't
make sense, right? But can we tear
t hat school down, but in that very
sanme | ocation build another school
for that sane community, right?
That woul d be smaller, right? Maybe
put a health center on the side,
maybe a rec center on the side in
partnership on in the city. Then
you have one for one and the
nei ghbor hood keeps that anchor,
right, in that area and have a
smal l er footprint which | also think
woul d be economi caly feasible in
terns of saving noney. Just
sonet hi ng the Board can think about
long termin terns of the vision if
sonmet hing |i ke that could happen.

DR WATLI NGTON: | think
President Streater wanted to say
sonet hi ng.

CHAI RVAN STREATER: Not to
mnimze the point, but I think the

way the resolution is drafted is to
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have a bot h/and approach. | think
I ssues of equity should be kind of
i nfused in the process, but also
trying to ensure that in these parts
of the city just because there's a
facility there that serves students
as it relates for education, that
It's not an educational dessert.

And | think the Facilities
Plan is trying to figure out how to
better utilize the resources, these
are the directives we gave to the
superintendent. So it's not just a
quantity of the facilities, it's
al so | ooking at the quality of the
progranm ng that we are funded and
we have the resources to do. So
that's kind of the preanble based
upon the resolution and
Dr. WAtlington can answer the sort
of in the weeds questi on.

DR WATLINGTON:  I'1l say
four things in 60 seconds. Nunber

1, we |ooked at vul nerability
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factors across the city. W could
have cone here to President Streater
-- we could have rel eased a draft
pl an that closed tw ce as nmany
school s and been able to defend it.
| want to be clear.

Second, | read the article
i n the newspaper that you
referenced. And the context is
about 50 to 51 percent is conposed
of African Anmerican students. About
a third of our students in the
School District are H spanic or
Latino students and that's our
fastest grow ng denographics. So
any changes are going to inherently
af fect black and brown students no
matter how you slice the pie.

Third, | would ask the
Council to take a | ook at that nmap
we shared earlier. The map shows
geographi c i nvestnents across nulti-
mllion dollar investnents across

all 10 Councilnmatic districts. And
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when you | ook at the current
recomendati ons for cl osures,
they're spread out and are not

i solated to any one district,

al though 1" m sure Council nenbers
feel alittle bit differently about
t hat .

COUNCI L PRESI DENT JOHNSON:
This has the nost, but we'll accept
that and we do see the investnents
across Councilmatic districts which
| think it's great we can see the
vi sual of where the investnents are
going fromin terns of the
$2.8-billion.

Have we done an assessnent
of the proper value of these school
bui |l di ngs that are going up for
cl osure, as well as the other eight
that are sitting abandoned that w ||
be transferred to the city of
Phi | adel phi a Land Bank.

What's the property val ue

of those particular parcels of |and?
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DR, WATLI NGTON:  Shor't
answer is yes. Under Deputy
Superintendent H |l |eadership and
Seni or Advi sor Landau, they're
| ooking to two key data points.

One, the historic tax records for
each of the properties for the
school, as well as the nost recent
aprai sed values for all of those
properties. That's correct, yes.

COUNCI L PRESI DENT JOHNSON:
To clarify, on the record, how nuch
the value are of those properties?

DR. WATLI NGTON: W have
Seni or Advi sor Landau. | don't know
i f they have that on their person or
we mght want to submt it for the
record.

Colonel HIl, do we have
that or do you want to submt it for
the record?

We'd |ike to submt that
for the record.

COUNCI L PRESI DENT JOHNSON:
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Yeah, please submt that to the
Chair of Education and he'll make
sure we'll have a copy of it. And
just for the record, that's the
actual property accessnent val ue of
t he proposed cl osure school s, as
well as the eight that wll be
transferred to the Land Bank, just
for the record.

DR WATLI NGTON:  Duly
not ed.

COUNCI L PRESI DENT JOHNSON:
In terns of the borrow ng, the
billion dollars borrow ng, give us
an idea of the debt service cost of
the bond and its inpact on our
current operating budget.

CHAl RMAN STREATER  The
capital budget -- just for point of
i nformation for those listening, the
capi tal budget we have to approve a
five-year budget, but we do it every
year. So just for point of

information for those who don't
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under stand what we're tal king about,
we have two budgets, we have our
capi tal budget and our operating
budget. The operati ng budget is
separate. So the capital budget
assum ng that this plan or sone
iteration of it noves forward w ||
likely be this year evolves it
relates to sonme of the
recomendations. | do know that the
School District and the Board have
done its due diligence to nmake sure
we have the highest credit rating to
| ower the debt service to sone
extent. But Dr. WAtlington, you can
speak to the in the weeds question.
DR WATLI NGTON: To your
point, M. President and President
Streater, thank you. The short
answer to your question is we wll
-- we fully anticipate to keep our
debt service at the gold standard,
i ndustry standard rate of |ess than

10 percent. Historically we run
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about 8 percent. To President
Streater's points the bond markets
-- our confidence is partly driven
by the fact that we have the best

I nvestnment grade credit rating that
we've had in the history of the
district.

COUNCI L PRESI DENT JOHNSON:
And what is that, sir?

DR WATLI NGTON:  That's BAA
and we'll submt it for the record,
too. Also, our credit outl ook has
been upgraded fromstable to
positive. And our investnent rate
credit by both Mbody's and Fitch
servi ces has been upgraded every
year over the past three years. So
t he bond markets understand that
over tinme we have a structural
deficit if we don't get the
constitutional funding, but they
have confidence in the decisions
we' re maki ng.

COUNCI L PRESI DENT JOHNSON:
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And just for clarification, are you
saying -- and | think, M. Chairnan,
| don't know if you were saying this
as well, | just want to get clarity.
Wuld the 1-billion possibly

I ncrease, therefore at the nonment
you can't give ne the nunber -- the
actual number it would cost for the
debt service on the life of the
actual billion dollar bond?

But | et ne ask you this,
what's the assessnent as of now?
Let's just say hypothetically we
just stick wwth that billion. It
doesn't grow, right?

Have your team said over
the lifetime of the bond this is how
much it's going cost up to pay back
in bond. What's that nunber, just
for the record?

DR, WATLINGTON: | can't
gi ve you that nunber off the top of
nmy head, but | wll tell you we'll

submt, for the recrod, a detail ed
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in depth nmulti-page cal cul ation and
the detailed information enbedded
t herei n.

But we have absol utely
costed out our best nost
conservative estimate for the debt
servi ce being repaid.

COUNCI L PRESI DENT JOHNSON:
Pl ease submt that to the chair. |
want to see al so the cost of debt
service, and then obvi ously sonebody
has to pay for that, right? So are
t here any ot her plans beyond -- |
know you're going to Council, | know
you're going to Harrisburg for
funding, right? Wat's the plan to
pay down that debt service? How
does that work? [|'mjust asking for
clarification and understandi ng.

DR. WATLI NGTON:  Certainly
the $1-billion we believe the School
District will be able to pay towards
this $2.8 billion plan with a

two-year, we borrow every two years,
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it will be conpletely consistent
wi th how we borrow in the School
District in the past. The
$1.8-billion will be dependent upon
gover nnment and per haps phil ant hropic
resources, that will just be
conti ngent on what | evel of
additional funding we are able to
get .

COUNCI L PRESI DENT JOHNSON:
Thank you, Dr. WAtlington. And
anot her question, in terns of the
additional $1.8-billion gap, right,
who are we in conversations wth in
terms of the philanthropic
commtnent to support the
Phi | adel phia School District
Facilities Plan. Right? And also
it seens |ike the other aspect of
the 1.8 hinges on, hinges on the
environnent in Harrisburg, right?

|"man idealistic pragmatic
person. And | hope that in the

| eadershi p of our speaker Joanna
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McC i nton, our Chairman of
Appropriations Jordan Harris, as
wel | as our Governor Josh Shapiro,
that we're in a good position,
right? But let's say the creek
rises, right, and we don't get
1-billion fromthhe adm ni stration
in Harrisburg, how does that have an
I npact on this plan?

So it's the philanthropic
aspect, | want to know who comm tted
thus far? Wwo has a interest in our
great students in the city of
Phi | adel phia and put sone skin in
the gane to make sure our young
peopl e succeed from phil ant hropic
community. And also, in the event
the dynam cs in Harrisburg may
change. Hopefully that's never the
case, but it could happen. How does
that inpact this particular plan?

DR WATLI NGTON:  Thank you,
M. President. [I'll start with

Harri sburg. W believe consi stent
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with the feedback that |'ve heard
from nmenbers of both the House and
Senate as |'ve traveled with
President Streater and others to
Harrisburg is that when the School
District of Phil adel phia does a
better job of addressing
significantly under enrolled school s
and when we tighten our belt as
appropriate, maybe we'll be

consi dered for nore support.

COUNCI L PRESI DENT JOHNSON:
When you say the House and the
Senate, are we tal king about
Republ i cans and Denocrats?

DR, WATLI NGTON: | think
we've visited both parties and it's
been nore of a conservative
sentiment than nenbers of the other
party, but both have indicated that
we've got to do sonme things to
tighten our belt.

CHAl RVAN STREATER: I f |

could add briefly, Council
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President. Also, | believe it's
been the strategy with the Board of
Education, whether it's the use of
COVI D dol I ars which we use
effectively for supported | earning,
but al so infrastructure upgrades
t hat we know have cane to past.
That as we continue to strive toward
holistically holding on tightly why
we exist, which is to educate
children, that those who hold the
purse strings wll feel even nore
confident to investing in our
pr oduct .

And | don't want to use the
word product because | know we're
t al ki ng about our babies and
children, but that's how sone
I ndi vidual s think who hold purse
strings. And we believe with the
hi gher graduation rates, student
achi evenent is up and good physi cal
stewardshi p that we can make the

case and willing to take this tough
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Page 104
decision as a village that we
bel i eve we' ve done everything we can
do.

And |'ma trial attorney,
we' ve done everything we can do in
front of the reasonable facts in
front of the factfinder to nmake the
ri ght decision, which the
Commonweal th court also said is the
right decision as well, to fund us
in a way to support this public
good, that | would argue is nore
I nportant than drinkable water.

COUNCI L PRESI DENT JOHNSON:
And the reason we had this
Commonweal t h deci si on because fol ks
in Harrisburg that's fromthe
Phi | adel phi a del egation, but there
are other folks that do not perceive
our students as high academ c
achi eving students here in the city
of Phil adel phia. Hence, why we are
al ways fighting year after year
because if that wasn't the case we
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woul dn't need a court nmandate to
say, we need equity in terns of
maki ng sure that all young people
get a high quality educati on.

The reason | asked t hat
guestion is because a key conponent
of your proposal is contingent with
us fighting with individuals in
Harrisburg, but | want clarity on in
the event that they say, well, we
are not going to do it for a
billion, right, how | does that
i npact this plan?

And then also | still want
to know, who are the private
i ndi vidual s? The private industry
that are investing in our young
peopl e? Who has the interest
Interesting in our young people? |
would |i ke to know at | east, for the
record, who are they?

DR WATLINGTON:  I'1l say
two things there, M. President.

One, given the inprovenent that the
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District is making, we think this is
great opportunity to reach out the
phi | ant hropi st and ot hers who have
made i nvestnments to other sectors
out si de of district operated
school s.

COUNCI L PRESI DENT JOHNSON:
My guy, |ike who? Who are we
tal ki ng about? Penn, Tenpl e,
Drexel, I1BM Contast, talk to ne.

DR WATLI NGTON: Wl |, |
want to be careful about nam ng all
t he peopl e because it's their right
to do what they want with their
noney. Let nme give you one concrete
exanple. Drexel raised noney to
build for that Powell Sl am School.
And | believe pays noney --

COUNCI L PRESI DENT  JOHNSON:
Excuse ne, sir. Go ahead.

DR. WATLI NGTON:  Dr exel
rai sed dollars to build that Powel |
Sl am School, that we pay a dollars a

year. And it's that kind of
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creative, innovative thinking that
we ought to nake the case far and
wi de to people who care about
education in the city who have
addi tional resources and ask themto
consi der donating to the District.
COUNCI L PRESI DENT JOHNSON:
| have to ask the question. That
1.8 is contingent, right? It's not
factual, right? It's not actual.
DR. WATLI NGTON:  Ri ght.
COUNCI L PRESI DENT JCOHNSON:
It's if we get these things done, if
the private sector wants to invest
inus, if everything goes right in
Harrisburg, we'll get that 1.8,
right? In the event we don't or the
private sector says, you know what,
the market went left, therefore,
we're not going to invest in our
public school system what happens
to this part of the plan?
DR. WATLI NGTON:  Good

guestion. Thank you, M. President.
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|f we do not get $1.8-billion,
i nstead of bring the nunber of poor
and unsatisfactory building ratings
down from85 to zero, we'll work our
way down from 85 to nore than zero,
and we wi Il not nodernize 159
canpuses, we'll nodernize |ess.

COUNCI L PRESI DENT JOHNSON:
Ckay. So we want to be hopeful that
we strategize and work that
public/private partnership as well
as keep that environnent in
Harri sburg conducive to one
supporting what we are doing here
for supporting our children.

DR. WATLI NGTON:  Yes, sir.
And we also think we need to
continue to nake the case that the
former price tag of $7.8-billion on
the Parsons report, this team has
wor ked very strategically to get
t hat nunber down to 2. 8.

COUNCI L PRESI DENT JOHNSON:

|"mglad you said that for the
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record. So the original nunber was
77?

DR WATLI NGTON:
7.8-billion.

COUNCI L PRESI DENT JOHNSON:
So it really was 7.8 and you wor ked
it down to --

DR WATLI NGTON: 2. 8.

COUNCI L PRESI DENT JOHNSON:
2.8. ay.

CHAl RMAN STREATER:  So t hat
nunber |ikely would be even higher
now than 7.8 because we've had the
pandem ¢ and there's inflation and
things Iike that.

COUNCI L PRESI DENT JOHNSON:
Ckay.

CHAI RVAN STREATER:  But can
| say one quick thing on the record.
|'ve done a little research on what
the School District under forner
Mayor who was president of the
Board, Richardson Dilworth did after

the great mgration and | read their
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Facilities Pl an.

And | think what nakes this
pl an uni que and | hope those can
agree to help support it, help fund
it, is that it is not just
buil dings. W are actually trying
to recreate the systemof public
education in service of why we exi st
which is to educate children.

That School Board had an
energency of black fol ks, ny peopl e,
our people com ng to Phil adel phia
with their hair on fire just
bui | di ng and building, but it wasn't
in service, | would argue, to the
core mssion, it was just being
responsive. W are trying to do it
In a nmethodical and | ogical way
that's responsive to what | woul d
argue is the real energency which is
hi storic and chroni c under
achi evenent .

COUNCI L PRESI DENT JOHNSON:

Chai rman, | want to acknow edge t hat
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sane poi nt because | heard

Dr. Deborah Carrera tal k about what
we didn't do the last tinme was focus
on academ c achi evenent. The | ast
time was a |and grab to shut down
school s to take care of budget.

That was just really clear. So |'m
smling when you're saying, let's

| ook at academ c achi evenent because
that's the nost inportant conponent,
probably the nost i nportant
conponent .

But | also want to nake
sure -- ny segue into ny | ast
question is how we are | ooking about
strategy around -- and | tal ked
about this to Dr. Watlington in our
private neeting as well briefly.

W're a city of
nei ghborhoods. W're a city of
nei ghbor hoods. And let's say you
want sonebody to go from Gonpers to
Lankenau, right? They're two

totally different neighborhoods,
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right? So | have to feel
confortable as the parent, right, to
travel from one nei ghborhood to the
next nei ghborhood. R ght? And I'm
happy that we're at a 60-year
hi storical |ow when it cones to
hom ci des and shootings, right? But
| al so renenber Menber Bass in her
di strict where sone young nen cane,
and al so President Streater you were
wth me as well, at one of the
school s where sone folks cane up to
a SEPTA bus stop and unl oaded on a
group of students.

So when | think about the
mer gi ng, when | think about the
cl osures, I know we are a city of
nei ghbor hoods, but | also think
about the reality and safety of our
young peopl e.

What has been the strategy
and plan thus far in exam ning how
our young people will be safe as a

part of this particular plan that's
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presented us to?

CHAI RVAN STREATER: As a
precursor |'ll just say as a board
menber whose been on the Board for
five years, president for four, part
of this confidence is a reflection
of y'all. W have confidence that
City Council will continue to do the
wor k you-all have been doing to nake
this city a safer, nore wel com ng
city and our Mayor. So | think that
we woul dn't even call this question
i f we thought we were in an
ecosystem where the superi ntendent
woul dn't create the nechanism --

COUNCI L PRESI DENT JOHNSON:
M. Chairman, | hear you. | think
how you put on us that we're doing
great work to reduce gun viol ence
and shootings which is great.

That's not question, though. | just
want you to get to, M. Johnson,
thus far this is our safety strategy

pl an that goes in partnership with

Page 113

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

what we're presenting to you to make
sure that when we nerge these
school s, shut down these schools and
co-l ocate students in these
envi ronnments, our data shows that we
have a gane plan to ensure our young
people are safe. And if | cut you
of f, excuse ne.

CHAI RVAN STREATER:  No
worries, brother. Attorneys have a
big wi nd up before we nake our point
so |l'll be nore quick with nmy point.

| think we have exenpl ars,
that's the point I was going to nake
fromcontinuing to perfecting our
union to getting back | ocal control.
Qur operation Safe Pathways is an
exanple is how we have as a city
worked wwth Gty Council, our police
depart, our Mayor to find ways to
create pathways for our babies to
get to school in the nost safest way
possi bl e.

COUNCI L PRESI DENT JOHNSON:
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Is it in this plan already? [|'m
just asking. Is it in the plan,
t hough?

CHAl RMAN STREATER:  What
|"'msaying is The Board of Education
woul dn't have triggered the
resolution if we didn't have a
confidence. And that's an exanple
to us to say this is sonething that
coul d be wor kabl e and now
Dr. Watlington's job is to answer
your question in a nore direct way.
My job is to at | east put the energy
as to why we're doing this as a
Board. And Dr. WAtlington's job to
answer the in the weeds question.

COUNCI L PRESI DENT JOHNSON:
Because that |ast board they al so
did a resolution and they had the
confidence that we woul d address the
I ssue of safety, but they didn't
actually have a strategy on doing
it. That's why | was just thinking

maybe if we're being proactive, and
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your teamis already on the ground
know ng this can be an issue, that
could be a part of the plan. So
M. Watlington, what is that plan,
sir?

DR WATLI NGTON: I n 60
seconds or less. Nunber 1, the team
has taken a deep dive -- has already
and continues to take a deep dive
into the children and young peopl e
who are al ready noving across the
city to study that pattern to make
sure we try to accent and not neke
it nore pronounced.

Nunber 2, part of the role
of the transition office will be
I nvest in additional Safe Path
opportunities as needed and
appropriate and increased safety
supports.

And No. 3, we intentionally
rel eased this draft plan five weeks
prior to taking it to President

Streater and the Board to hear nore
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det ai | ed feedback.

COUNCI L PRESI DENT JOHNSON:
You told nme that as well. You said
the reason why we are not going to
wap it up, we're going to hear from
t he peopl e.

DR. WATLINGTON:  If we m ss
sonething, we'll go back and revisit
it.

COUNCI L PRESI DENT JOHNSON:
What's the role of the nei ghborhood
st akehol ders and parents in terns of
t he recommendati on? What rol e have
they played? |Is there a parent
nei ghbor hood wor ki ng group? | want
sone clarity, what role has parents
pl ayed in these recommendati ons?
What rol e have nei ghbor hood
st akehol ders pl ayed in these
recomendat i ons?

DR WATLI NGTON: W
prioritized over a five-week period
getting in front of every one of the

20 school communities face-to-face.
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COUNCI L PRESI DENT JOHNSON:
Not getting themin front of them
Are they part of the actual planning
process? Not getting in front of
t hem

DR. WATLI NGTON: | woul d
say two things then. One, we had
di verse representati on on a project
team diverse parent and comunity
representati on on nine advisory
groups that hel ped shaped the
reconmendat i on.

COUNCI L PRESI DENT JOHNSON:
That's what | wanted to hear.

DR, WATLI NGTON:  And
certainly third, we added to that
nearly 14,000 survey responses and
we're continuing to listen to them

COUNCI L PRESI DENT  JOHNSON:
Al right. 1'll wap up because ny
nmenbers have questi ons.

| know you have three town
hal |l s comi ng up, | know you al so

have to put your recommendations by
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the 26th. Wiich | said this
privately and I'll say in public,
this project seens rushed to ne,
right, but nevertheless it's nothing
| didn't share with you privately
but | think it's a little rushed.

| know you have three town
halls that are com ng up, right? |
have to ask the question, how nany
town halls have you done with
menbers, district nmenbers whose
districts are actually going to be
I npacted? Like |'mdoing one in the
9th; I"'mdoing one in the 3rd. [|I'm
partnering with Quetcy to do one in
the 7th. I'mpartnering with
Squilla in the 1st. M. Johnson in
t he 2nd.

And really, it's not just
about, I'Il just say the plan,
because who knows, you mght be in
the 1st Councilmatic District and
southern is going to get a brand new

bui |l di ng and fol ks are going to get
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a chance the hear this plan directly
in partnership with 1st Council matic
Counci | menber about what's comng to
his district. | just want to get an
i dea why wasn't that the thought
process? |'mjust trying to
under st and.

DR. WATLI NGTON:  Thank you,
M. President. For each of the
current draft recommended school
cl osures, we've done not |ess than
two townhal |l neetings, one virtual
and one in-person. And we've been
very intentional about ensuring that
we invite Council nenbers to be
present, as well as board nenbers to
so they can see what's going on
firsthand.

COUNCI L PRESI DENT  JOHNSON:
So there's been 20 already in the
district.

DR. WATLI NGTON:  For each
school. And because | as

superintendent could not go to every
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single one of those, we schedul ed
three additional.

COUNCI L PRESI DENT JOHNSON:
Where you're going to be at.

DR. WATLI NGTON:  Not j ust
be at, but I will lead, including
this afternoon at Franklin Hi gh
School .

COUNCI L PRESI DENT JOHNSON:
Thank you, Dr. Phillips. Thank you,
sir.

|"mgoing to turn over to
my nmenbers and |'mgoing to start
with Dr. Anthony Phillips.

COUNCI LMEMBER PHI LLI PS:
Thank you, Council President. | was
listening to your questions and
t hi nki ng you're spot on with a | ot
of them

| do want to nention to
Board President Streater and al so
Dr. Watlington that | think it's
really inportant that we are having

this facilities conversati on and we
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are glad that it's finally
happeni ng.

You know, how it happens is
sonething that we're continuing to
di scuss, but |I'm happy that you all
have presented a plan in this
fashi on.

| have questions about
transportation. W have in our
di strict Penny Packer School who has
been suggested to close. The school
options closer to Penny Packer woul d
i ncl ude AB Day and al so Ednonds down
the street.

The problemis that froma
geogr aphi cal standpoi nt, you know,
historically the reasons why these
schools were built in these
nei ghbor hoods i s because they were
in a four-block wal king radi us, easy
to get to.

That school is not as close
to Ednonds. | just want to put on

the record, how are you goi ng
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address commuting now for K through
6t h grade students, you know, who
oftenti nes cone to school with their
parents? |Is there going to be -- |
want to put on the record, is there
going to be a school bus that's
going to be now brought to the
School District and paid for? Are
there going to be SEPTA passes for
adults and children in the norning
to help with these commuti ng?

Al this has to be thought
of in terns of the operations since
t hese schools are no | onger as cl ose
as they used to.

DR WATLINGTON: In terns
of Penny Packer, one of the reasons
we' re recommendi ng Ednonds and Day
I's because we are doing our |evel
best to try to keep our young people
as close to the schools that make
sense. W also at Penny Packer in
particular want to increase the

access that our young people have to
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ADA accessible facilities and
I nprove educational facilities.

To your point about
transportation, that transition
office will do everything that needs
to be done to ensure that we support
our parents and famlies wth
transportation. Wether it's SEPTA
passes, whether it's additional Safe
Pat hways, we are commtted to doing
t hat .

COUNCI LMEMBER PHI LLI PS:
Ckay. That's inportant that the
public heard fromyou that they are
going to do whatever they can do to
make sure transportati on happens not
just for Penny Packer, but over
school in our district as well.

Al so, have you t hought
about the follow ng: For special
education services, what is the
step-by-step plan and tineline for
speci al education placenent tied to

closure rel ated noves? Like |IEP
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neet i ngs, cl assroom readi ness,
staffing, how are you going to make
sure everything is in conpliance
when it conmes to special education
with all these changes?

DR WATLI NGTON:  Three
years ago we organi zed the speci al
educati on area and actually brought
in a chief special education and
di verse | earners because we want ed
to elevate it and place it in the
position in ny cabinet, No. 1. And
No. 2, we will followthe letter and
spirit of federal |aw that requires
us -- it's not an option that we
foll ow students individualized
education plan. W anticipate those
services to be uninterrupted by this
pl an.

COUNCI LMEMBER PHI LLI PS:;
Thank you. And | just have an
additional question, | think it's
inportant to put it on the record.

| "' m concerned as wel |l about
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t he operations part of this process.
For me one of the things is that
teachers and staff are in need of
under standing what is your future
going | ook like? And how soon can
that information get back to themin
terns of, you know, you've nentioned
that, you know, we're going to make
sure that teachers and staff
continue to have their job. But
what does that | ook |ike and how
soon can you get the information to
t hen?

And |'m al so concerned
about the operations about neking
sure that each -- 1ike understanding
t he how behi nd noderni zati on of a
school. You're saying that we're
going to be -- sone schools are
going to be nodernized by 2028 or
2029. Wat does that | ook Iike?

You know, when are we goi ng
to start getting tenplates in terns

of hard details around what
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rel ocation neans, what nodernization
means? What do all these terns nean
interns of the full fledged details
beyond just the recomendati ons?

DR WATLI NGTON:  Rel ati ve
to the first part of that question
about jobs, | just want to note that
t he Phil adel phi a Federation of
Teachers have clear rules and
guidelines in the collective
bar gai ni ng agreenent about how t hat
woul d work. | do want to note that
| would recomend zero cuts in those
what ever nunber of schools are
recomended for closure. That's our
comm tnent unli ke 2012-13.

What does noderni zati on
look like? It's a bit different by
school and it could vary on one end
fromreplacing chillers and boilers
that don't work currently, so we
don't have to shut schools down when
we have a cold snap |ike we just had

or schools having to close early
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when it's warmoutside, all the way
to a refresh of the school building,
just like we did at Frankford Hi gh
School. And on the far end it could
| ook like TM Pierce or Cassidy, a
brand new school .

COUNCI LMEMBER PHI LLI PS:
Thanks a | ot, Council President. |
just want to nention that | know all
of this is contingent upon funding,
however | think with sone famlies
if you' re going to do sonething,
they'll be much nore interested
around the details behind. Once the
funding is placed, we're going to be
able to do X, Y, Zin a certain
anount of tinme. So being able to
gi ve the whol e construction tineline
as well to be very clear to folks in
that particular way. And | think
that's half the battle, too. Thank
you.

Thank you, Counci l

Pr esi dent .
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COUNCI L PRESI DENT JOHNSON:
Thank you, sir.

| just want to |et
everybody to know housekeepi ng
rules, we're on a two-mnute rule
for questions for nenbers.

The Chair recogni zes
Counci | menber G ndy Bass.

COUNCI LMEMBER BASS: Thank
you, M. President. |'mgoing to be
brief and kind of |eave ny
questions. | don't know if they'll
get a chance to answer.

But | firmly believe that
If you create the conditions, then
you are responsible for the results.

And the state that we're in
at this nonent is a direct result of
t he deci sions made by the Board,
nost of them before you arrived
here, Dr. Watlington. But
nonet hel ess, the reactions that
we're having are a result of past

policies and changes that really
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wor ked agai nst public education in
the city of Phil adel phia.

| feel like this is the
br eaki ng down of public education in
Phi | adel phia. Wat we're doing
here, what you're proposing to do
here is a step along the way to
fundanental | y breaki ng down public
education for our children in the
city.

And rat her than adjusting
an adm ssions policy at special
admt schools that had the
uni nt ended consequence of | owering
enrol | nent, you know, why not go
back and fix that before we cl ose
anyt hing? Wiy are we even tal king
about cl osi ng anythi ng when we know
t hat deci sions were nade by the
Board and a district that
essentially had adverse affect. It
| ower ed enrol |l nment.

And so it's alnost as if we

cut off alinb like if you're in a
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nedi cal state of energency, you
know, cutting off a linb instead of
addressing the synptons of the
problem And that's what we're
doi ng here, we don't have to take
sl edge hammer approach by cl osing
t hese schools. W don't have to.

Further nore, | just wanted
to address sonething that has
happened in the city of Phil adel phia
for years. And that is the east
versus the west. Wen | say east
versus west, a lot of people think
nort heast gets nore, you know, parts
of South Philly gets nore, parts of
everything on the east side of Broad
Street gets nore.

| think when you | ooked at
your map, the one you all produced
and gave to us, it showed that
essentially that is accurate. That
over the last 10 years those
i nvestnents really went on one side

of Broad Street for the nost part.
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And now it's sort of I|ike,
okay, we'll make investnents here
and there and we're going to nmake
themall over. But we're not
addressi ng the changes that those
I nvestnments had in the areas where
there was no investnent. W're not
addressing that at all. So that's
sonet hing that has to be done.

The district can't keep
circling the wagon when these maj or
changes need to happen. You know,
you have to bring us in, you have to
bring all of us in. And we have to
all be partners at the table to say
exactly what we think, what ideas we
have. It can't be, here's a
presentation, this is what we're
going to do and now you fund it.

No, no, it cannot be that.

And |isten, you know,
again, we're going to have a budget
vote sonetine soon, |I'mnot for it.

You know, what is presented here is
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just totally unaccept abl e.

There has been very little
interaction with district nenbers --
well, I'll say nme. | don't know
about other district nenbers, but |
woul d say with ne and conversati on
around zoni ng, you know, you're
novi ng these properties to being
residential properties, you know,
multi-unit properties. I'magoing to
assune you're going to need zoning.
Don't you need a conversation with
us? Don't we need to talk? Don't
we need to know be a part of what's
happeni ng? Wen is that going to
happen?

And a | ot of conversations
t hat are happening, | hear about
them here and there. | have not
been contacted directly by the
District about what neetings are
happeni ng and where and when. |
have to find themnyself. So you

have to include us, we have to be a

Page 133

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

part of whatever happens.

We know that we | ost
children, we | ost sonme young people
when we cl osed the schools back in
2013. W lost children during
CoOvID. And if we do this, we are
going to lose nore children. And
so, you know, we need the District
to, sort of, own sonme of the
probl ens that have been sonewhat, in
my opinion, self-created and figure
out how do we address them and
address them now. And how do we
make sure that we address these
Inequities that have led to certain
areas getting nore resources than
ot hers.

And even sone young peopl e
havi ng accessibility in the sane
school district, right, howis it
t hat sone young people were
receiving al gebra and sone weren't?
Who nmade those kinds of decisions?

And when were they nmade and how | ong
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have they been nade? Because until
it just cane up, | had no idea that
every child wasn't receiving al gebra
class so that they can at | east
begin to prepare whether coll ege was
their track or not.

So M. President, that was
| onger than two mnutes and | don't
know if | have tinme for any
response.

COUNCI L PRESI DENT JOHNSON:
You have a tinme for response.
Response, pl ease.

CHAI RVAN STREATER: |'I 1 be
brief --

COUNCI L PRESI DENT JOHNSON:
And just for the record,
unfortunately, M. Chairman, | was
told you have to depart by 12:45?

CHAl RMAN STREATER:  Yes,
sir. I'll be brief.

COUNCI L PRESI DENT JOHNSON:
Ckay. You know | rearranged ny

whol e schedul e to be here until 5:00
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today because | knew it was just
that inportant.

CHAl RMAN STREATER: | did
as well and ny client and | have
things to do as well. | take this
wor k very seriously.

COUNCI L PRESI DENT JOHNSON:
|"'mnot giving you a hard tinme, but
just so you know, if nenbers want to
get a question in to M. Chairmn,
who w || be undertaking these
recomendati ons you have to get them
in before 12:45.

| "' m not saying you think
any less |I'mjust saying for ne, |
rearranged everything to be here
today. And | know you're
vol unt eering and have another life
as wel .

So any response to Menber
Bass?

CHAl RMAN STREATER: Briefly
because the Board of Education was

ment i oned.
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| can't opine on the
criteria base issue because
currently we're in the Third Grcuit
Court of Appeals where a certain
al cal ade of our current president is
seeking to create a circuit split so
that could potentially lead to us
losing all criteria-based schools.

So with that being said, |
wi Il not opine on that because |I'm
concer ned about sayi ng sonethi ng on
the record that can be m sconstrued
and | don't want our case to be the
| ead case in the Suprene Court where
we |lose the ability to have
criteria-based schools all over the
Anrerica. So that's sonething that's
goi ng on behind the scenes. Thank
you SO much

DR. WATLI NGTON:  Consi st ent
Wi th what President Streater said,
|"d ditto relative to criteria-based
schools given their litigation.

The only thing | want to
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say now to Council nmenber Bass is we

had two-day retreat with all of the

criteria-based principals. Mself,

Deputy Superintendent Dr. Jernai ne

Dawson and Dr. Tonya Wl ford who

| eads our

research and

accountability departnment. And we

solicited feedback directly from

t hem about changes.

W're not so sure that --

and we agreed that it doesn't make

sense for

all the criteri a-based

school s to have the exact same

criteria and |I signed off on that.

Secondly, to your question

of the west versus east side of

Broad Street, we hear you | oud and

cl ear.

We've tried to address that

by looking at it in terns of

councilmatic district. W' re happy

to go back and | ook at that pursuant

to your question.

In terns of priorities and

i nvol venent of council. As we nake
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recommendations it's ny
understanding that there are sone
built-in processes by which the
executive and | egislative branches
of governnment worked toget her over
time to figure out what happens with
-- how we think about properties in
Counci lmatic districts. And so we

t hi nk that process woul d happen at
the appropriate tine.

In ternms of |osing children
as a result of this plan, the
District unfortunately for a 10-year
peri ods consistently was | osing
children already. A couple of years
ago we were able for the first tine
In a decade to increase the
enrol l ment by 1,841 students. |
t hi nk we coul d have increased it
this year, too, if we had not had
the interruptions at the facility of
SEPTA transportati on. However,
we're very conscious to do

everything we can to grow the
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enrol | mrent and not to have parents
| eave.

And then finally, in terns
of algebra, | think it's been a
sheer resource issue. | don't think
peopl e have been trying to harm kids
in the School District. [It's one of
t hose nessages of historic under
f undi ng.

COUNCI LMEMBER BASS: |
don't think people are intentionally
trying to harmkids, but you have to
see the end result of the actions
that are being taken. There is sone
| evel of harm being done. And I
don't want to nmake it seem as though
-- | get what you're sayi ng about
criteria-based schools. But at the
sanme tinme, who nmade the decision
that, you know, little Mark
Squilla' s classroom can have access
to algebra and little G ndy Bass's
cl assroom does not. Wo nade t hat

deci sion? And whose parent did we
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tell, he's getting al gebra, but
yours not.

Cone on, sone of these
deci si ons nmade al ong the way have
not benefited our kids and left them
behi nd and not given themthe
opportunity that they shoul d have
had that every kid should have had
in the city of Phil adel phi a.

COUNCI L PRESI DENT JOHNSON:
M. Chairnman?

CHAI RVAN STREATER:
Counci | menber Bass, and this is not
to punt, not saying it's our fault.
But | think there was a tinme we | ost
| ocal control where decisions were
made where many of these deci sions
we' re tal king about were going
forth.

| want to give Dr. Tony
Watlington the credit. He has cone
here and he has opened up the car
while it's noving a thousand niles

down the road and say, hey, you guys
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are mssing an alternator.

There are things |ike that
that occurred in our School
District, so | wuld say a | ot of
t hese decisions we are trying to
unw nd deci sions that were nade when
we didn't have the
pre-requisitability to have this
conversation because there was a
thing called the SRC. Not to say it
was a bad thing, there are sone good
things he did. But I think we
shoul d | ook at oursel ves and see
what the Board of Education is
trying to unwi nd and hol d us
accountable for things we need to
fix.

COUNCI L PRESI DENT JOHNSON:
Thank you very much. | also want to
acknow edge the presence of
M. Edward Santana, Phil adel phia
School District. Sir, thank you for
bei ng here. Thank you for your hard

wor k and al ways naki ng sure we nove
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the city of Philadel phia forward in
terns of all things School District.

At this tinmne | want to
acknow edge the chai rman of
education, and then I'mgoing to
Jam e Gaut hi er next.

CHAI R THOVAS: Cood
afternoon. I'mgoing to try --
have questions that I'mgoing to try
hol d of f because | know district
menbers are going to ask about
specific schools, so I'mgoing to
try to stay away fromthat.

A coupl e things, so I spoke
earlier about ny feelings on certain
things and | want to try to get a
little nore sone clarity on top
| evel stuff.

Let's start with
transportati on because | heard
Dr. Phillips talk a little bit about
transportation. He gave an exanple
of a school being closed that woul d

force people travel to get to and
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from school everyday. Right now we
spend about $64-mllion a year on
SEPTA passes for people and about
$120-million total on transportation
bet ween yel | ow buses and SEPTA
passes.

Transportation is one of
t he bi ggest problens we have in the
School District, whether we're
tal ki ng about safe corridor travel
or sone of the expenses | just
communi cated. W can do a whol e
di ssertation on the issues with the
yel | ow buses.

When we | ook at the plan as
proposed right now, do we anticipate
the transportati on cost goi ng up,
staying the sane, or comng down if
t hese recommendati ons were to be
adopted as is?

DR. WATLI NGTON:  Col onel
Hll, do we have that nunber? |'m
going to ask if you could speak to

t hat because | want to make sure
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since you're closest to it, | want
to give you the right answer on the
record.

CHAIR THOVAS: So |'m
hopi ng that we've considered this in
the m st of sone of the decisions
that were made. To ne it seens |ike
in the mst of rethinking and
rei magi ng what public education
could ook Iike, one of the things
we can consider is how do we bring
cost down as it relates to
transportation and travel. The
$120-million line itemin the budget
I's one of the highest that you'll
see in any nmpjor city in the entire
country because so many of our young
people are forced to go to school in
nei ghbor hoods they don't live in.

DR WATLI NGTON:  As Col onel
H 1l takes the m crophone, let ne
just remnd you, we're |ooking at a
| ot of ways to optim ze

transportation.
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W're a district, for
exanpl e, in Philadel phia that have
21 vendors, whereas there's sone
districts that run that operation
t hensel ves as part of the School
District. W're |ooking at
operational efficiency in a |ot of
ways relative to the $120-mllion
spend you referenced.

CHAI R THOVAS: (Kkay.

Col onel, can you just be quick
because ny tine is limted, that's
the only reason why.

DR. WATLI NGTON: Ri ght.
Sur e.

COLONEL HILL: Thank you
very much for the question, sir, and
t he opportunity to respond and add a
caveat to what the superintendent
sai d.

COUNCI L PRESI DENT JOHNSON:
Coul d you state your nane for the
record, sir?

COLONEL HILL: Oz HII,
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Deputy Superintendent for
Qper ations, School District of
Phi | adel phi a.

(bj ectively, we do not
intend that there will be any
di m ni shed service for our students
as we inplenent recomendati ons from
the plan. W anticipate that we
will maintain the | evel of service
not only with our yell ow bus organic
resources, but also wth contractors
that wi thout a doubt no di m ni shnent
of services for our special needs
communi ty.

There are likely to be sone
savi ngs, but the objective has
al ways been with savings we are
going to reinvest those savings for
the benefit of students to inprove
student achi evenent.

CHAI R THOVAS: So when we
come back with the edited version of
the plan, can we have that plan

reflect a transportation anount
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that's bel ow $120-m | lion? Because
| think this is an opportunity for
us to try to save sone of the noney
we are spending as it relates to
transportation. That's just one
request.

Second request. W' ve seen
a huge shift in population and we
know t hat the popul ation increase in
the northeast has dictated sone of
the plans that exist here.

' m not even going to ask
this question. |'mgoing to ask
t hat you consider the popul ation
shift that's al so happening in the
7th Councilmatic District. W've
seen a | ot of devel opnent, a |ot of
novenent over there. |t would be
unfortunate for us to close school s
and then have to open nore schools
when we see a popul ation shift
happening in certain areas. So |
did want to put that out there.

| know we did it wth the

Page 148

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

northeast with the population shift
up there, but there are other parts
of the city that's seeing an
I ncrease of population. | don't
want to close schools just to have
to open them or even in the
recomendat i ons you have you have
situations where we're tal ki ng about
usi ng current school buildings for
of fice space and transition space
when we al ready have vacant
bui l dings. | know that those
bui | di ngs are depl orabl e conditions
and thing like that, but it's about
the nessage that it send to
constituents when we nake these
deci si ons.

| hear it, Council
President. Let ne get one nore
thing on the record and I"'mgoing to
wap up for now W tal ked about
popul ati on, we tal ked about
transportati on cost com ng down.

The concept of noving away
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frommddl e schools. |'mnot going
to fight you there. |I'mgoing to

| eave at that fight to sonebody
else. Right? You're going to have
a lot of people offering push back
on that.

Let me attack it froma
facilities perspective. Harding,
Wagner, and a coupl e other school s,
Dr. Phillips naned one, too. |[|f you
were to cl ose those school s the
pl aces that you' re recommendi ng t hat
they go, those buil dings already
don't have enough space for the
students that go there right now

So when | think about the
schools that | just naned, El wood,
for exanple, that's in Council nenber
Phillips district. Elwood right
now, if you don't know, is a K
t hrough 6 school, but the building
itself only has enough space for K
through 4, and 5th and 6th al ready

go to an annex that we rent which
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COSts us nore noney.

So if we're sayi ng Wagner,
Har di ng, Conwel |, sone of these
m ddl e schools we're going to cl ose,
| don't understand how we expect
these buildings to receive the young
peopl e when they don't have enough
space for the children that's
currently in the school as is.

So we got to do a deeper
dive into sone of this stuff as it
relates as to how we're going to do
it. But if you can just answer
anything, help the public -- it's
not your fault, it's because |I'm
tal king the whole tine.

Hel p t he public understand
your position on m ddle school
specifically because we're tal king
about cl osing sone, then we're
sayi ng openi ng sone, then we're
redirecting young people and the
school s that we're saying for them

to go to already don't have enough
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space.

"1l stop right there,
Council President. |f you can just
provi de ne sone feedback on that,
"1l queue up for the second round.

DR WATLINGTON: 1'Ill do
this very quickly. The mddle. The
research in over two decades says
that kids do not performbetter in
traditional mddle schools than K-8
school s.

Two, the second thing about
traditional mddle schools is we're
trying to be consistent with the
survey responses and what we heard
from feedback sessions.

Secondly, in terns of
Har di ng and ot her schools, we're
comm tted to nmake nodernizations
where needed to accommobdat e any
school s you referenced with
popul ati on concerns.

And then third, in terns of

enrollment, | just want to note that
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we absolutely are not presenting --
wi Il not present a plan that just
push resources in the parts of the
city that's grow ng fastest.

| think this is as
strategic a plan that we can create.
Because when we | ooked at the 1,041
students who grew in the district
enrollment for the first time in a
decade, M. Chairman, it was
interesting the students were
primarily high school young peopl e.
And they cane in every one of the
| ear ni ng networ ks, geographic
| ear ni ng net wor k.

Every geographi ¢ network
grew, nei ghbor hood hi gh school
enrol | mrent grew, and our criteria-
based enrol Il nent grew. W're not
grow ng heavily at the elenentary
| evel two years ago, but we did at
the high school level. And that's
why we make strategic investnents to

try to grow that high school
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enrol | ment.

CHAI R THOVAS: So, Doc,
you' re sayi ng your position around
m ddl e school is focused on grow ng
t he hi gh school popul ation and t hat
these decisions wll put us in a
position to grow the high school
popul ation?

DR. WATLI NGTON:  No, sir.
Qur position on mddle school is
driven by, A, students in mddle
school s don't perform better than
students in K-8 schools. Nunber 2,
parents have asked us to limt the
nunmber of transitions. And No. 3,
we can nore efficiently distribute
our resources in a K-8 nodel, than
operating 13 grade spans as opposed
to six. This is an efficiency
I Ssue.

CHAI R THOMAS: Thank you.
"Il queue back for the second
round. Thank you, Council

Pr esi dent .
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COUNCI L PRESI DENT JOHNSON:
Question?

CHAIR THOMAS: 1'Ill wait
until we -- no, that's fine. O her
menbers got to go.

COUNCI L PRESI DENT JOHNSON:
You ARE the Chair of education, do
you have anot her question?

CHAI R THOVAS: No, | nean |
do. I'msorry, Council President.

COUNCI L PRESI DENT JOHNSON:
M ght as well.

CHAI R THOVAS: Yeah. Al
right. This is the thing, so when
you hear it, right, it sounds good.
But then when you |look at it on
paper and you hear what you're
saying, right? And then you have a
deci sion |ike engi neering and
science. kay. W want to phase
out m ddl e school, but when it's
appropriate for Engi neering and
science in Masterman, then we wl|l

have m ddl e. But when it cones to
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Conwel I and Hardi ng, we kind of
won't have engi neering and sci ence.
|"mnot trying to be the
spicy guy here. I|I'mtrying to avoid
that because | really want us to
have nui sance di al og around where we
are and what we need to do. And |
al so recogni ze that there's push
back on every decision that you' ve
made. | have it all on ny desk. So
| understand that we have to nake a
t ough deci si on sonewhere or el se
there is no real facilities plan,
and we do need a plan. And | do
comrend you for taking it from
$7-billion, which is what it was
when | cane in, to about $2-billion.
So | get all that.

But the reality is that
we're still not sending the right
nessage to people. And | think our
position around m ddl e school is
problematic. It's not just about

the kitchen, it's not just about
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savi ng noney. You know, | have an
8th grade son and when | think about
my 8th grade son, it's difficult to
ask that 8th grader to be in the
sane space as kindergarten and first
graders and deal with that food.
And then it's also difficult to ask
himto deal with high school
students and to deal w th that
majority | evel.

| know t he nodel that
you' re | ooking at doesn't
necessarily put the m ddle school
students with the high school
students per se. But that K through
8 nodel, you know, it kind of
worries me a little bit.

So ease our anxiety at
| east around the K through 8 nodel
and hel p us understand why it's not
hypocritical to push that for
Mast er man and Engi neeri ng and
Sci ence, but not for Harding and

Wagner .
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DR, WATLI NGTON:  Thank you,
Counci | menber Thomas. | absolutely
under st and your question, and |
think it's a good legitimte
gquestion. Two things were true at
the sane tine in the feedback we got
from parents across the city.

Nunmber one, there was a strong thene
around reduci ng the nunber of
transitions, which we agree with
because we can use our resources, we
can push in resources nore
efficiently into schools if we do

t hat .

Nunber two, there was al so
a theme around in sonme of the
criteria-based schools, expand the
5-12 configuration, not by creating
new m ddl e school s, but expand that
configuration so that students woul d
be able to better best unify --
utilize those criteria-based
school s, like Carver E&S would be

5-12 versus not being 5-12. Two
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different things that may | ook |ike
they're inconsistent, but both were
strong thenes in the feedback we' ve
hear d.

COUNCI L PRESI DENT JOHNSON:
Thank you, M. Chairman. The Chair
recogni zes Council man Jam e
Gaut hi er.

COUNCI LMEMBER GAUTHI ER
Thank you, Council President.
Dr. Watlington, as |'ve shared with
you privately, | remain deeply
concerned about the |level of detail
behi nd your proposal and the
di sproportionate inpact that it
woul d have on West and Sout hwest
Phi | adel phia in addition to Bl ack
and Brown nei ghborhoods across the
city. | urge the district to slow
down the inplenmentation of these
recommendations until the
nmet hodol ogy, sequenci ng, and
comrunity inpact are fully exam ned

and addr essed.
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My questions for today are
focused on Paul Robeson H gh School
and Motivation H gh as case studies
to better understand your logic in
the plan, especially as it rel ates
to closures and nergers. Robeson is
not an academ cally failing school.
After fighting closure in 2013, it
was recogni zed as the district's
nmost i nproved high school in 2017.
Its principal was recogni zed
nationally. |Its teachers have been
honored by the district. Its
students have earned adm ssion to
hi ghly conpetitive coll eges,

i ncluding Harvard. And | know in
your opening coments that you noted
we shoul d be sending students to

Har var d.

| acknow edge t hat
Robeson's facility condition is
poor. That is a reality. But ny
guestions are as follows: when a

school 's academ ¢ performance is
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I nprovi ng, but the building requires
capital investnent, why is closure
the quick renedy rather than
noder ni zat i on?

I n your comments about
this, you' ve mainly cited the size
of Robeson's program as a key factor
i n your recommendation. Can you
provi de any data show ng that
Robeson students are experiencing
wor se academ c or post-secondary
out cones because their programis
smal | ?

And is the district's
position that small high schools,
even those that are incredibly
successful, are no | onger viable and
sust ai nabl e i n Phil adel phi a?

And then lastly, if
noder ni zation fundi ng were secured
for Robeson's facility, would your
cl osure recommendations still stand?

And | ask this while noting

that your own chart shows that ny
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district, the 3rd district, is
recomended to receive the second

| owest anmount of investnent in your
entire plan. And the gap between

t he i nvestnment recommended for the
3rd district and the highest |evel
of investnent that you're
recomrendi ng i s about $240 m i on.
And so why, within that huge gap,
could there not have been a nore
creative solution for Robeson?

And then I'Il just tack
onto that, and this is for President
Streater. You speak wonderfully,
and you cone fromthis background of
activism \Wat are we saying to the
students at Robeson who have fought
so hard to inprove their school,
both academi cally and with respect
to physical inprovenents, that after
all that activism we want to cone
and close it right in their faces?

| would |ike for you to

answer -- | would like for you all
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to answer those questions. And then
my next set of questions on the
second-round deal wth the data that
you' ve presented for your closure
recomrendati on for Motivation H gh.

MR STREATER:
Counci | menber Gauthier, | thank you
for your question and your energy.
And | understand all too well what
it nmeans to advocate for sonething
and it no | onger exists as a
graduat e Germant own Hi gh School . |
get it, 100 percent. | do get it.
So with that being said -- with that
bei ng sai d, Council nenber Gaut hi er,
just as Dr. King said, "The arc
toward justice bends, not a straight
line. "

COUNCI L PRESI DENT  JOHNSON:
M. Chairman, can you hold just a
monent? | just want to ask
everybody in the |istening audience,
wher ever you support or not support

on the testinony that you hearing
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and di sagree, please refrain from
any sidebar comments and all ow t he
I ndividuals to provide their
testinony respectfully, please.

M. Chairman?

MR STREATER:  And
understanding that this answer m ght
not be applicable to all of our
children and all of the way they
woul d |i ke to advocate, as an adult,
| could have took ny bags and ran
honme and noved to Pl ynouth Meeting,
noved to Exton, noved out the state,
but | decided to be a vol unteer
using ny |egal acunen, ny lived
experience as a Black man, a Bl ack
boy, house insecure boy, to do what
| can to push the needl e on student
achievenent in this School D strict
of Phi | adel phi a.

So understandi ng that, and
al so, I would say keep advocati ng,
because the final decision has not

been nade yet. Keep advocati ng.
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But with that being said, | wll

say, don't be discouraged. Keep
pushing and find a way to either, if
you -- to advocate now, but to

conti nue advocating in public
education. And only -- another
thing | would like to say on the
record is I'"'mhoping that this
nonment, irrespective of what the
outcone is, wll allow those who are
activated and energi zed to stay
connected so that we can continue to
fight for public education

Phi | adel phi a.

But to that young nan, or
young woman, or person at that
school, | wll say don't give up and
keep pushi ng, because | do believe
that nmy work as the Board president,
even though sone of the decisions |
have to nmake are tough, | still -- |
still have a seat at the table and
| " m pushi ng, doing the best | can

with what | have. Thank you.
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COUNCI LMEMBER GAUTHI ER
Thank you.

DR, WATLI NGTON:
Counci | menber Gauthier, 1'd start
wi th Paul Robeson. And I do want to
note that in ny first year here, |
think I recall visiting the school
wi th Governor -- forner Governor
Wl f was there speaking, Mdinton,
Senat or Hughes, and heard really
great things about Paul Robeson. So
| want to let you know it's not |ost
on nme the very fine things that have
happened in that school.

| would al so say that part
of the reason that the draft
recommendati on -- the recomendati on
has been to nove Paul Robeson into
Sayre, one, there's a strong thene
around investing in nei ghborhood
hi gh schools. And unfortunately, we
can't keep all of our small boutique
hi gh schools and all of our

nei ghbor hood hi gh schools, so we're
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in a place where we have to nake
sone hard choices. Part of that
choi ce, the recommendation, was
built upon students being able to go
to a nore nodern facility. Were
we're -- as we were proposing a $41
mllion investnent in Sayre. A
bui | ding that has better ADA
conpliance, then it woul d make sense
to put into -- financially to put
I nto Paul Robeson.

Al'so, in terns of English
| anguage arts and math, it does
slightly over perform Paul Robeson
at present, 2.7 percentage points in
English | anguage arts and 2.2
percentage points in nmath. Not that
that's the end all to be all, but
that was part of the thinking there.
And we thought that we could be
consistent with the programmng in
anot her school buil di ng.

In terns of Mbtivation Hi gh

School, which ny understanding is at
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one tinme was housed within the
Bartramfacility, with the $54.5
mllion proposed investnent into
Bartram you know, there are people
who say, well, kids won't cone, and
say, well, sonetines you build it
they will, and maybe soneti nes you
build it and folks won't. But we at
| east want to put that as a vision.

COUNCI L PRESI DENT JOHNSON:
May | have a -- may | have a point
of information?

DR. WATLI NGTON:  Yes, sir.

COUNCI L PRESI DENT JOHNSON:
Because Watlington is in ny
district.

DR WATLI NGTON:  Yeah.

COUNCI L PRESI DENT JOHNSON:
And so I'mtrying to understand, so
the children fromthe magnet school,
right, are going to Bartram the
traditional public school, correct?
WI Il the sane nagnet prograns be

offered in John Bartram H gh School ?
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And also, if that's the case or not
the case, I'lIl let you explainit to
me. How does that nodel work,
putting the magnet school students
In the sane environnent as the
traditional public-school students?
How does that work? And |I'mjust --
|"mjust trying to understand. Wen
| sawit, | was |like, how does that
work? It's |like putting Masternman
and Strawberry Mansi on students
together, right?

And if |I'ma parent, right,
| " m probably going to have sone
questi ons because, you know, | think
all children can succeed. | know
that for a fact. But if my child is
I n a magnet school |ike Masternman,
and then you call ne one day and
say, by the way, Msterman students
are now going to go to Strawberry
Mansi on, | want to know how do ny
child still get that magnet

educati on?
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COUNCI LMEMBER GAUTHI ER
Council President, can | just tack
onto that to say this deserves a
detai l ed response? How do you plan
to keep the integrity of these high-
perform ng nmagnet prograns once you
nove them or "nerge" themin schools
where they do not currently exist?

MR. STREATER | will just,
again, visualizing this, and this is
not ne opining on the plan, because
again, that will be -- | wll -- you
woul d hear ny perspective when the
Board del i berates, when the football
I's handed off to us. But again, I'm
| ooki ng back on ny experience at
Ger mant owmn Hi gh School. W had
small learning conmunities. | was
in Junior Air Force ROIC, and there
was ways for there to be an
i ndi vi dual i zed approach in the
district, in the school that | was
at, where children were able to kind

of grow together, but also access
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all the bells and whistles of a
school that had over a thousand
students init as well. So that's
just to visualize potentially how
this coul d work.

| know this thing happens
right now in Northeast H gh School,
| believe there's other schools in
School District Phil adel phia where
there are honors program or magnet
citywde or criteria-based prograns
wher e babies -- our students can get
into those spaces and the integrity
IS protected.

So |'"'mnot saying that it's
going to work in every case,
Counci | menber Gauthier, 1'mjust
saying that | think there are
exanpl es or exenplars of this
existing in the past and existing
now that could be -- that could be a
gui deline for how this goes.
Dr. Watlington?

MR STREATER: Pr esi dent
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Streater was spot on there. [|'Il
just give you two concrete exanpl es.
Li ncol n H gh School, one of the
| argest schools in the district, has
a district-wide CTE programw thin
it, and it works very well. George
Washi ngt on H gh School has an
| nt ernati onal Baccal aureate program
enbedded within the school. Not all
students in CGeorge Washi ngton Hi gh
School participate working very
well. We replicate that kind of
success.

COUNCI LMEMBER GAUTHI ER:
Can | cl ose?

COUNCI L PRESI DENT JOHNSON:
Menber Gaut hi er, pl ease close.

COUNCI LMEMBER GAUTHI ER
|"d just like to note that we did
not receive a detailed plan in those
responses for how we will keep the
integrity of these prograns. And
then lastly, | again want to call

out, there is a $240 mllion gap
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between the district that you're

I nvesting the highest in and ny
district. Wthin that $240 ml1lion
gap, | think you could have come up
wth a nore creative solution for
school s |i ke Robeson, for schools --
and for schools |ike Mtivation.

And if other kids in other parts of
the city deserve it, so do the kids
inthe 3rd District. Thank you.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci | nenber
Jones. The next Council menber,

Dr. N na Ahnad.

COUNCI LMEMBER JONES:  Thank
you so much, M. President. W have
provi ded a Sni ckers bar.

COUNCI L PRESI DENT JOHNSON:
Thank you.

COUNCI LMEMBER JONES:  For
you, because you going to be here a
whi | e.

COUNCI L PRESI DENT JOHNSON:

Thank you.
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COUNCI LMEMBER JONES:  But
after closing in on two-and-a-half
hours of listening, | wll try very
hard not to be repetitive in ny
two-and-a-half mnutes. So let's
start with things that | agree on.
Take off the plate for the 4th
District. W approve. Not that we
have the ability to ratify, but we
approve what you're doing at
Overbrook. You have invested noney
on the fourth and fifth floor. You
have picked a school to take and
nmerge with that is conplinentary to
sone of the CTE things we're going
to do. W're going to have an auto
shop there. You're investing in
upgr adi ng the base there. | cannot
t hank you enough for that. So --
there we go, Overbrook.

So you don't have to -- we
did an analysis, we took the liberty
of | ooking at every one of your

proposal s, and we've codified the
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ones we agree wth.

Secondly, you don't have to
come to ne about SLA, Science
Leadershi p Acadeny. That nerger,
|"ve talked wth the stakeholders in
that area, they are tickled pink
about. So we don't have to waste
time tal king about those school s.

Now | et nme transition to
sone things that | think we need to
give a greater insight on. For you
totry to -- for you to recommend
cl osi ng Lankenau, which is a high
real estate value area, located in a
bucolic Schuyl kill Nature Preserve
that a | ot of people would like to
get their -- have always wanted to
get their hands on to develop, is
not a good |look. Particularly, when
you take those high-perform ng kids
that are environnental students from
around the region and want to send
themall the way down the hall --

all the way down the road to
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Roxbor ough, passing right by Saul,
that is also in that bucolic area,
does not nake equitabl e education
sense to ne.

So | need sone thought
given to that to make sure that we
are not being subtly discrimnatory,
sayi ng now you-all go down here.

You don't have to be by the farm
you don't have to go with your
mandates. Pl ease take a hard | ook
at that.

Third thing is Overbrook
El enentary. Anot her beauti ful
building. Are you-all here? |Is
that -- yeah, talk to ne. Overbrook
El enentary is a beautiful high-
perform ng school, once again, where
parents and | ocal |eaders alike
support it. You want to -- or
considering utilizing that facility
for a headquarters. W want you to
be confortable. | think 400 North

Broad is a nice building, but even
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cl oser, Lankenau right down the
hall, the high school is vacant.
You could invest in that, not
di srupt those kids, and we could --
we could -- we could support -- we
coul d support what you're doi ng.
Finally, what | would say
to you, and | know ny tinme is up, is
geography matters. Location,
| ocation, location. Wen you start
to want to nerge schools, as the
president said, that historically
have had issues with other
nei ghbors, | renenber when we
nerged, we lost University Cty, and
they went all the way up to
Overbrook. If you don't know down
the bottomdon't like up top, then
you are mssing the point. And we
had i ncreases in student-to-student
vi ol ence, student-to-teacher
violence as a result of that. So a
| ot of enphasis. You got Dr. -- the

Head of Security Johnson over there
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who does a wonderful job of
under st andi ng geography. W got to
take our tinme to get it right. You
coul d take those other school s that
| nmentioned as a plus off the -- off
the -- you don't have to cone back
to me about that, therefore. But
the ones that | identified, please
consi der the uni ntended consequences
that goes into those deci sions.
Thank you, M. President.

COUNCI L PRESI DENT JCOHNSON:
Thank you, Menber Jones. Council or
Dr. N na Ahmad and Counci | nenber
Quetcy Lozada, then Council nenber
Rue Landau.

COUNCI LMEMBER AHVAD:  Thank
you, Council President. Thank you,
Superi ntendent and our school board
chair. Thank you for being here.

As an at-large Council nenber, I'm
comng at this wwth a cityw de set
of concerns. Three things | want to

focus on. First, transparency, not
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just a rating but underlying data,
the dates and the assunptions that
drive these reconmmendati ons.

Second, readiness. |If
students are noved or prograns --
and this has been referred to
al ready, are consolidated, receiving
school s nust be ready on day one
wi th space, staffing, supports, and
critical building systens in place.

And third, accountability
for the funding gap, especially
where i nprovenents are described as
conti ngent on outside governnent or
philanthropic dollars. And | was
really -- | amreally pleased to go
after my coll eague, Council nmenber
Jones, because | want to bring
special attention to Lankenau.
was very privileged to visit
Lankenau | ast year and see the kids
in action. They were getting ready
to go to a national conference in

Chi cago, and they were presenting to
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their -- to their school student
body what they were going to do.
They got question & answers. | was
so inpressed with the preparation
that was poured into themby the --
by their teachers and all support
staff.

This is a school that is
close to 90 percent -- over 90
percent people of -- children of
color, 90 percent -- close to 90
percent African Anmerican children.
It's 70 percent economcally
di sadvantaged. And yet we have the
prem er school, the only school in
the state which is a three-year CTE
conpl eter school, right?
Agricul ture, food, natural
resources, and is dependent on a
green canpus that they're on.

This is -- Pennsylvania is
-- agriculture is a major industry
In our state. W are a feeder for

that. These are jobs. These are
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hi gh- payi ng jobs for our children.
So all of that to say that we --
| ooked at the data you gave us
around this. That is fair, the
school building score, fair.
Program al i gnnment, fair. Wat was
under capacity was the under
severely under utilized neaning
enrollment. Can we fix that instead
of disrupting everything that is a
premer progranf? Can we -- in this
day and age, we are facing climte
change in a very detrinental way for
the entire globe, and this is the
Envi ronnmental Sci ence H gh School
where teachers are creative in how
they teach chem stry and physi cs.
| ' ve been readi ng about that. Wy
are we taking sonething that is
wor ki ng and disrupting it?

So | would love to get your
f eedback on that, | would love to
make sure that these were

recommendati ons, not set in stone,
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because for children, and clearly
the statistics of the children tell
us that children can perform when
they're in a good school, regardless
of their econom c status, regardless
of race. W can have our children
perform when the schools deliver,
and this school delivers. So |
woul d |i ke to know how we are goi ng
to address this.

DR WATLI NGTON:  Thank you,
Counci | menber Ahnmad. Right or
wrong, the reason we put this
recommendation in is because it was
consistent with building the
enrol Il ment in our nei ghborhood high
schools. W believe that right or
wrong and not maki ng an assessnent
at the nonent, because we're going
to take the tinme to |listen and hear
this feedback -- continue to hear
t he feedback. We think there
absol utely can be nore schools |ike

George Washi ngt on H gh School ,
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Li ncol n H gh School, and Northeast
H gh School .

You know, a few weeks ago,
| ran into the State Secretary of
Education for the state of
California, and | didn't know t hat
he's a Northeast H gh School
graduate. He said, "How s ny school
doing? Is it still --" 1 said,
"They' ve got all these prograns out
there and got a still a very large
enrollment."” | saw WIIl Smith in
your district, Council menber Jones,
a couple years ago. He said, "Look,
why is the enroll nent keep going
down at Overbrook? | want to nake a
contribution to make sure that
there's always a -- the 'brook'," as
he called it. And it nmade ne think
about sonme of these high schools
have not seen their best days, and
we need to just give up on them

| think we can have nore.

We can grow the enrollnent for three
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reasons. Nunber one, two years ago,
the enroll nent increased after a
decade of not decreased. Nunber two
-- of going down. Nunber two, it
grew across every | earning network
and nost of it was at the high
schools. And nunber three, dollar

i nvestnents have a way of attracting
attention. Could potentially
attract attention.

Now, specifically to
Lankenau, right or wong, just know
we're listening to the feedback. W
hear you | oud and clear, and we hear
the students at Lankenau, who | have
personally heard say there's
sonet hi ng uni que and speci al about
the environnental conditions at the
school. Now, do you have to have a
| arge acreage to | earn environnent al
science? No. Just like an
I nternational high school doesn't
have to be sitting right beside of

Cty Hall in order to nake that a
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part of the curriculum You can do
that through field trips, other
experiences. But long story short,
we're not being tone deaf, and we
hear you | oud and cl ear.

COUNCI LMEMBER AHMVAD:  Thank
you. | just wanted to underscore
that there was a -- there was a
comment made about real estate
value. And | do not want our
children's to be sacrificed in order
for developers to be able to access
t hat | and.

|"ma scientist. And when
we think about progress in science,
we don't have to -- just because we
can, doesn't nean we should, right?
O el se we woul d have eugeni cs,
right? Just because we can, doesn't
mean we should. And I want us to
deeply understand what nessage are
we sending our children that we have
a high-functioning school with

resources that could -- that is a
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jewel in the crown of Pennsylvani a.
And here we are rethinking it
because it fits into a framework
that you m ght have. W have
anomalies in every franmework; we
have exceptions in every franework.
So | highly recommend, and |' m happy
to be supportive in any way for us
to reconsider Lankenau. There are
many ot her schools that | don't have
time to talk about. We'Il cone back
to them But this one specifically,
given where we are in the world,
sends a nessage how inportantly
we' re taking our environnent. So
t hank you very nuch. Thank you,
Counci | President.

DR, WATLI NGTON:  Your
f eedback is well taken.

COUNCI L PRESI DENT JOHNSON:
Menber Lozada.

COUNCI LMEMBER LOZADA:
Thank you, Council President. |

guess ny first question -- first,
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t hank you for being here today. |
guess ny first question is very
simlar to everyone else's, right?
But before | even ask any of all of
t hese questions | have, | want to
know if we are firmon the date of
end of February to present this plan
to the Board. And, you know, how
long will they have to consider? |
just want to know, is that firnf
Wiy do we have to have this plan to
the Board by the end of the nonth?
And is that a firmdate?

MR, STREATER:  Yes.
Firstly, | think the superintendent
has communi cated to the village, and
| think there's a buildup --

COUNCI LMEMBER LOZADA: |
can't hear him

MR. STREATER -- to that
time. Can you hear nme? Can you
hear me now? Okay. Yes. firstly,
| believe the superintendent has

communi cated -- | nean, we |ong
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communi cated that by the end of the
winter for this school year, that
there will be a draft or
recomendation to the Board. The
Board will not vote on whatever the
recommendations are, but we wll
deli berate and we'll definitely take
public comment at that neeting.
Thereafter, at sone point, the Board
will likely call the question and
then officially vote on a resol ution
attaching the -- attaching the
facilities planning process to it.

So as to when the Board
will vote onit, |I can't speak to
that right now, but just for
everybody to know, there will be no
vote and the plan will not be
codified by way -- by way of
resolution until after the February
26t h.

COUNCI LMEMBER LOZADA:
kay. So I think many --

COUNCI L PRESI DENT  JOHNSON:
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Point of information. [It's a point
of information. So how would you
deal with anmendnents? How would you
deal with additional input in the
event that the project noves forward
on the 26th? And | know that the
town hall is taking place, right?
VWi ch people will still be providing
additional information. So once it
goes fromDr. Watlington, fromthe
school district to the actual board,
how this still will be a transparent
process that allows individuals to
provi de feedback and recomendati ons
in terns of the Board having an
opportunity to anmend? Because you
may hear sone great things beyond
what's being recommended initially
and say, Hey, you know what, as a
board, we sat around the table and
we | ooked at sone other things, and
based upon additional infornmation,
we want to take these things in

consideration to add to the
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recommendati ons process.

MR. STREATER: What | could
share whi ch has been shared earlier.
The board nenbers -- board nenbers
have been at the convenings. Board
menbers are in tuned. |'mhere
today before the football has been
handed off. And our expectation is
that the superintendent in the
spirit of the resolution has done
t he engagenent that will inform you
know, what the plan is and the
things to consider even if they're
not in the plan. So --

COUNCI L PRESI DENT JOHNSON:
We just got here in ternms of us
doing -- I'mnot saying we just got
here. | nean, to be frank, in all
due respect, we got a call the
weekend of Dr. King Holiday to be
with the district that Mnday, and
t here was an announcenent bei ng made
that Thursday. And so we all had to

ram -- and, you know, and j ust
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havi ng the frank conversation from
one body to another, you know, we
had to all begin doing our due

di I i gence as quick and soon as
possi bl e, which separate fromyou,
the district, reaching out to the --
our various constituencies, we had
to go out and al so address our
constituencies. Wiy? W are still
goi ng through this process and
unravel i ng such a huge undert aki ng
that's going to inpact generations
to cone. And so that's what you're
actual Iy heari ng.

So we don't feel like, to
be frank, and | don't think this
will be the case, but we're just
doi ng the dates.

MR, STREATER: Ch, no. Oh,
no.

COUNCI L PRESI DENT JOHNSON:
And so that's what you're hearing
from Menber Lozada.

COUNCI LMEMBER LQOZADA:
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Yeah, definitely. | don't
understand. |I'mtrying to
understand what's the rush here. W
-- | cane in Novenber of 2022. |
was assigned to the education
commttee. Fromday one, we've been
asking about a facilities plan.
It's taken us all this tinme, now you
guys cone up with a plan and now we
want to rush through it now. And
now all of a sudden, there's this
sense of urgency to get through this
pl an, which | don't understand. So
| appreciate you being nuch nore
clear, | guess, than | was. | don't
have the patience for all of that.
But being that 20 percent
of the -- of the school closures are
goi ng to happen in the 7th Council
district, |I found it really
i nportant to nmake sure that |
participate in both the online
neetings as well as the in-person

meetings. One of the things | want
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to bring to your attention is, |

thi nk the school district has to
consi der the fact that many of our
famlies are not -- don't have
access to online -- to the internet.
And so they can't participate in

t hose online neetings.

Second, there seens to be a
pattern of when these questions that
are being brought to your attention,
whether it be fromthis legislative
body or the community at |arge, they
-- we dance around themor we don't
answer them And so ny question,

M. President, is: 1is there going
to be soneone who is going to be
review ng these questions that are
not being responded to? And wll we
submt thenf? Can we submt them
back to the district, so that we can
get a response?

COUNCI L PRESI DENT JOHNSON:
Yes. We are working with chairnman

of Education, |saiah Thomas, and our
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tech teamto take all the

i nformation, issues and concerns of
menbers. And we have been wor ki ng
with the district, as well as nmaking
sure they get the information in a
timely fashion.

COUNCI LMEMBER LOZADA: |
appreciate that. There was one
project team nine advisories, 35
principal visits, 47 |istening
sessi ons, al nost 1400 surveys. |'ve
been to these neetings, none of ny
constituents say they participated,
none say they were able to be a part
of a real process. | receive
letters fromstudents that had
expressed very serious concerns, and
| think they deserve a response.

My question to you is: are
we going to receive, or can we
receive a |list of who responded to
t hese surveys? Were did they cone
fron? What were their ZIP codes?

What was the real verbal and witten
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responses? 1In the 7th Council
district, I've talked to many
famlies who say, you know, yeah, we
heard there was a neeting after the
nmeet i ng happened in the m ddl e of
the summer, and there was a | ot of
school district folks there, but
there were three famlies. And so
when we tal k about these guiding
principles, you re -- they're not
guiding principles that conme from
people in ny district. And so
want -- | want to know -- | want to
know how? How do we get our
famlies to have a real opportunity
in this process? It can't be an
online neeting and one neeting in
the comunity. W are going to have
to have nultiple neetings to be able
to better understand what is
happeni ng.

In the 7th Counci l
district, | represent three of the

five nost violent school, ny police
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districts. | represent sone of the
| onest perform ng schools. Every
singl e one of these says that --
every one of ny schools in here, the
majority of themsay that they're in
hi gh ri sk, very vul nerabl e

nei ghbor hoods. And so the deci sions
that you-all are naking to cl ose ny
school s, send ny kids to the nost
danger ous nei ghbor hood as opposed to
away from that nei ghborhood. And so
" mjust trying to understand where
the comon sense is, right?

Sonme of these deci sions
that are being di scussed here, or
presented here, just don't nake any
sense. W have schools that are
ri ght beside each other that are not
-- we're not considering relocating
or merging. W have schools like in
ot her pl aces where the buildings
that are -- that are being
consi dered to be K-8 cannot handl e

that -- the -- those sized children.
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We know t hese kids are big now,
right? So how are we asking -- how
are we asking Cranp and Elkins to
serve as a pre-K-8 when we know

t hose school s are not capabl e of
hol di ng those students?

COUNCI LMEMBER LOQZADA: W
tal ked -- we just had a major storm
SEPTA could not handle the storm --
the transportation situation. |s --
has SEPTA been brought to the table
to have a conversation about how our
children are going to depend on
them Because for sone of you, 1.2
mles is nothing. That's a
30-m nute wal k for sonme of ny kids.
30 mnutes. And we're sending them
into a conpletely different
nei ghborhood. And it is a dangerous
nei ghbor hood.

We tal k about safe paths;
have like a mllion questions. W
don't talk about safe paths, but we

have safe paths now. In the 7th
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Council district, safe paths nean
nothing. | have principals who
| eave the school to walk into
nei ghbor hoods, danger ous
nei ghbor hoods by thensel ves to wal k
children to school. They -- | want
to know what's the plan? W can't
-- this submtting to the Board on
-- in the end of the nonth, | don't
think it just is -- it doesn't work.
It doesn't nake sense. You're
putting our kids into nore dangerous
spaces as opposed to away fromthem
COUNCI L PRESI DENT JOHNSON:
Poi nt of information.
COUNCI LMEMBER LOZADA: Tal k
about 33 students -- I'msorry. 33
students in a classroom Many of ny
students have I EPs. How are ny
t eachers supposed to deal with these
children? | don't understand this.
Sorry, M. President, |
have a -- there was a mllion

guestions. | probably have a
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mllion nore.

COUNCI L PRESI DENT JOHNSON:
No, go ahead. The Chair recognizes
Counci | man | sai ah Thomas, point of
I nformati on,

COUNCI LMEMBER THOMVAS:
Sure. |If | could just add an
attachnment to those list of
guestions, because | was inspired.
And | know board president, you have
to go soon, that's why | wanted to
get this in there now In the m dst
of listening to Council nenber
Lozada, and all of the concerns,
when -- we know that you plan on
presenting the plan February 26t h,
when does the school board plan on
voting on the final plan?

COUNCI L PRESI DENT  JOHNSON:
He said he not sure.

MR. STREATER: Yeah, | --
what | -- what | can share. | do
think I want to put nore neat on the

bones to what the role of the Board
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Is, and what | foresee as the Board
presi dent of how the Board tends to
operate. | do think the Board wants
to wait until all the engagenent and
not have a pre -- a date, right? |
think that if we were to cone here
and say how we're going to do it, |
t hi nk you -- then you can checknat e.
You guys already had this plan; you
al ready know where you're going to
vote. It's very inportant for the
Board to engage and hear this energy
that you're bringing, but also from
the village as wel | .

| would -- | would also
like to clarify what | think this is
going to be. | think this is going
to be a resolution based off of what
we know now. a plan that is dynamc
t hat can evolve over tinme. | think
that's what we're going to get. |
don't think you're going to get,
when the Board votes, the plan is

set in stone and everything' s done.
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| think that we all understand that
t hi ngs change, facts change, funding
changes, enrollnment trends change.
But for the Board, | think the Board
will be willing to vote on sonething
based upon what we know fromthe
vil |l age, based upon what we know
about our enrollnment trends of the
direction we're headed in.

And just for everybody's
perspective and understandi ng, there
are going to be other board actions
that are probably going to be set
forth in the resolution to |et
peopl e know where the future
deci sions are going to be nmade and
where to advocate and where for City
Counci |l to push.

So for exanple, our capital
budget this year, it is ny hope that
we can start working on this plan
this year, so that the district has
what it needs to bring a capital

budget so we can start doing these
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things wth all -- wth all speed --
with all speediness, right?

Al so, there's going to be
pol i cy changes around potenti al
catchment. Again, | don't know,
because the football hasn't been
given. The resolution's |ikely
going to call out those nonments that
are public actions, that the village
can cone, you-all can cone, as we
continue to build this plan. And
that's the best | can do for you
because we don't know the future.
But if we don't do nothing and
signal a direction, | think if we
conti nue doing the sane thing,
expecting a different result, which
| would argue is chronic
under achi evenent, we are -- we are
dooned.

And so | think that's --
hope that answers sone of the
question of what this wll | ook

|1 ke. That there will be future
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votes, future considerations that
are going to be attached, just I|ike
Accelerate Philly is attached to our
budget right now, that's attached to
Board actions, and that this will be
a dynam c pl an.

COUNCI L PRESI DENT JOHNSON:
So, M. Chairman, what |'mgoing to
take at face value, and I'"'mgoing to
defer back to Menber Lozada, and
we' ve been working with you, work
with Dr. Watlington, and | just
expect that as we continue to work
as a body, right, this is the
begi nning of that process and |
still believe it's pretty rushed.
But nevertheless, we will continue
to huddl e today as we have this
di al ogue. But we've been worKking
extensively. Like this is just a
hearing for the public, but our team
has been taking this apart over the
| ast two weeks in doing our due

diligence and this process and we
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expect to continue to keep that line
of commruni cati on novi ng forward.

Menber Lozada, as you wrap
up, pl ease.

COUNCI LMEMBER LQZADA:  Yes.
And | recognize that this is an
ongoi ng process. W' re talking
about $384 nmillion that you're
tal ki ng about investing into the --
into the 7th Council district. |
want to know, is it -- of that 389
mllion, is -- what's the real
nunber, right? Is it $4 or is it
100 mllion, right? | don't know.
But | need to figure -- | want to --
| want to know what's a real nunber,
and | also want to respond to all of
nmy ot her questions that | answered
-- that | asked. Thank you.

MR. STREATER: Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

MR, STREATER
Dr. Watlington.
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COUNCI L PRESI DENT JOHNSON:
Pl ease respond back to the Chair
with her answers to the questions in
witing. You would [ike themin
witing? Dr. Watlington, would you
li ke --

COUNCI LMEMBER LOZADA:  They
need them now.

COUNCI L PRESI DENT JOHNSON:
Ch, you can have them now.

Absol utely. Response to Menber
Lozada, pl ease?

DR. WATLI NGTON:  Yeabh.
Counci | menber Lozada, thank you for
the questions, plural. [I'mgoing to
try to get all of thembriefly.
Nunber one, |let nme assure you, this
I's not a dance between now over the
past five weeks and the tine between
now and February 26th. | prom se
you this is not the Tama or the
Cupid Shuffle. W are really
listening to feedback and being very

t hought ful about what we do with it.
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Prior to February 26th, | think
President Streater just spoke to
what he intends to do wth his board
after February 26t h.

We're al so saying quite
candidly, if there's a better way to
push in nore -- to better utilize
our resources to push in nore high-
qual ity academ c and extracurricul ar
prograns across all nei ghborhoods
and zip codes, we are absolutely
open to it, and we want -- we want
to hear it. Any and every
al ternative option.

Third, all the surveys and
the data are on our facilities
pl anni ng website. |It's available
off of the main page of our district
website. |If Council would like a
deeper dive into that survey, we are
happy to provide it, a deeper dive
on the record; and I think that's
what you've asked for. [|'ll ask our

chief of staff, Sarah Gl bally, and
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Chi ef of Communi cations, Al exandra
Coppadge, if they wll be sure we
follow up on in a tinely manner.

Yes, we are working on an
ongoi ng basis with SEPTA. |'m
personally in communications with
SEPTA on an ongoi ng basis around --
as we nove forward with potenti al
recommendations. And in terns of
enrol | rent and whet her the said
school s you referenced can house the
student popul ations, this plan
commts us to spendi ng whatever
resource outlined in the plan to
make sure we can accommodate the
students w thout delays or w thout
overcrowdi ng. Thank you.

COUNCI LMEMBER LQOZADA:
Thank you. Council President, can |
just ask one | ast question? Stetson
has had a request for a |eaking
roof. More than 12 tines, they've
put in a request. That roof is

still leaking. Can | have soneone
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pl ease today commt to going to
Stetson and checking their | eaking
r oof ?

DR. WATLI NGTON:  Yes.
W'l | make that happen, yes. Thank
you.

COUNCI L PRESI DENT JOHNSON:
That's call ed good constituent
servi ces.

MR. STREATER  Counci |
President, may | be excused?

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Council Rue
Landau, then Council man Kendra
Brooks. Matter of fact, Kendra
Br ooks says she has to have to nmake
a service. Sorry, Menber Brooks,
the floor is yours.

COUNCI LMEMBER BROOKS:
Thank you, Council President. So
|'"'m-- so Il'"mso glad that we are
having this neeting, right -- this
hearing right now So many fol ks

know that this is how !l cane into
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el ected politics around school
cl osures, |'ve been here --

COUNCI L PRESI DENT JOHNSON:
Menber Brooks, speaking into your
m crophone wth that strong voice
you have.

COUNCI LMEMBER BROOKS: |
| ed the fight against closure of ny
daughter's school during the |ast
rounds of closures nearly a decade
ago. And we have felt this effect
of these closures since then, and |
have only recently began. W just
saw the turn of the corner of this
hi story, you know, where these
school closures were painful to
communities and hurt the academ c
process and the city, and it's |ed
to a yearlong --years of long fights
around | ocal control, which we won.
So it was kind of disappointing to
be back here again. You know,
anytime a school closes, the

community pays the price. A
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cl osure, a nerger can inpact every
aspect of a child' s life. It

I npacts a school safety, the class
size, staff-to-student rati os,

rel ati onshi ps anong all parties
involved. And it has had a negative
| ong-termeffect on the type of

fam | y-sustaini ng i nvest nent

nei ghbor hoods recei ved.

And 1'mgoing to kind of
speed this up to get to the point.
And, you know, for ne, |'m hoping
today to hear directly about the
cl osures and the proposed -- the
I npact of these proposed deci sions.
And I'mlistening to ny coll eagues,
and, you know, agreeing wth sone of
the factors that they're bringing
up. So, you know, ny first question
Is: in the |last decade, and the
2020 -- 2012 school cl osures have
led to a profound | ack of distrust
anong community in the school

district. The reputation of the

Page 210

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

district and trust within the
community is like to take anot her
hit. |If these closures go through,
what is the district going to do to
rebuild that trust with the
community noving forward? And |'m
going to go through ny questions and
then you can answer them at the end.
And what has the state and
city -- how has the state and city
I ncreased fundi ng support factored
into these proposed cl osures? Even
with this proposal, |I'mnot seeing
where this fundanentally affects the
deficits that we will face in years
ahead. And what does the school
doing -- school district doing to
prepare for this? And I'mgoing to
skip around. What is the driving
force behind these closures in
predom nantly bl ack and brown
nei ghbor hoods, and how nuch of these
deci sions can be attributed to the

| ack of fam |y sustaining
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I nvestnents i n nei ghborhoods for the
proposed cl osures? And what role
does charters and cyber school play
In these communities where these
charters have been proposed?

| have a few nore. \Wat
communi ty support is planned for the
students who will be going to new
school s and what pre-planning has be
done -- been done to ensure that
these are done with m ni mal
di sruption to students? Because we
know t hat students forced to nove
school s often struggle to keep up
with their peers who have had
consi stent school |ocation. Wat is
the estimate cost to ensure that
affected students do not fall back
academ cally, and what does this
i nvestnent | ook |ike, including any
cost estimates the district has
undertaken to ensure they won't?

And ny | ast one, the school

district has a | ot of vacancies, and
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because of vacancies, it by default
saves noney. So it has staffing
surplus plus, what does it do --
what does it do wth that surplus
plus? And is it collected for the
entire school district or held for
each individual school? And how has
this inpacted the overall budget

di scussion? And | have ot her
guestions, but those are the ones |
need right now.

DR. WATLI NGTON:  Thank you,
Counci | menber Bass (sic). Let ne
try to get to each one of those
questions and do it in a tinely
manner. First to rebuild trust,
we' ve taken a three-and-a-half-year
process to try to do just that.
Engage people in every step of the
way. W engage nearly 3000
Phi | adel phi ans in the devel opnent of
our strategic plan entitled
Accel erate Philly, nore than 30

conmuni ty nenbers were on a

Page 213

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

district-w de project teamrel at ed
to the specific facility's plan, 170
I ndi vidual s representing a | ot of
different walks of |ife and regul ar
folks here in the city were part of
t he ni ne advisory groups, we've had
over 14,000 survey responses. And
to be rebuild trust, we wanted to
put out a set of reconmendations
five weeks ahead of taking any
recomendati ons to the Board of
Education so that it wouldn't feel

i ke a dance; that we're actually
listening and we are |listening. And
we intend to take the feedback that
we hear and to think about what that
m ght nean before we take
reconmendati ons on February 26t h.
|''m sorry.

COUNCI LMEMBER BROCOKS: |
just want to kind of throwit to the
process. | know there are a |ot of
nmeet i ngs that happened to in every

di strict going online, individual,
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but since this has been recomrended,
in nmy experience firsthand working

I n school closures, the individual
conversations that need to be had

wi th school comunities, | see

| acking. That's where we got the
key conponent to whether we kept
school s open or they were cl osed.
And that's where the neat and
pot at oes happen. Wen | think about
t he nunber of schools that are being
closed in various districts, the
conversation fromthe parents and
folks in their communities nake a

di fference on the information that
we woul dn't necessarily have.

Li ke when we tal k about
safety plans, like certain dynam cs,
consul tants woul dn't just know,
because it's information that you
woul d only know for communities. So
|"mvery interested now that the
recommendati ons are out, how are

t hese individual conversations going
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to happen within the school

communi ties, including the district

Counci | menbers to nmake sure that we

not -- we aren't mstakenly harm ng

peopl e -- you know, young people and
communities in our closures.

DR, WATLI NGTON:  Thank you,
Counci | menber Brooks. | think I
woul d say that in addition to
I n-person and virtual opportunities
for parents and comunity nenbers,
for each of the 20 current
recommended school closures to be
engaged, we've added three
addi tional opportunities for people
totalk directly to ne. | won't be
on the sideline this afternoon at
Ben Franklin H gh School, | wll
|l ead that town hall. [1'll do the
sane thing at Kensington CAPA on
Friday. And over the weekend, | am
going to facilitate an online
opportunity as well. And | w |

stay as long as people ask us to
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stay. And we won't |eave until --
wel |, hopefully, we won't be there
m dni ght. But we won't |eave until
-- | won't |leave until people say
we're ready to go hone.

COUNCI L PRESI DENT JOHNSON:
And can | get a point of
I nformati on? Menber Brooks, is that
okay? WII| there be a process where
you woul d have -- which recomended
in one colum fromthe comunity and
nei ghbor hood st akehol ders versus
what actually gets inplenented in
anot her cap -- in another colum?

DR, WATLI NGTON: | think
absolutely, M. President.

COUNCI L PRESI DENT JOHNSON:
So peopl e could see that yes, these
were recommendations that canme from
the people and this what we actually
done or didn't do, but you actually
see what actually is being
i npl enent ed.

DR. WATLI NGTON: W are

Page 217

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

absolutely commtted to saying here
are --

COUNCI L PRESI DENT JOHNSON:
We heard fromyou?

DR WATLI NGTON: -- the
first -- here's the recommendati ons
we put on the table, if you wll,
five weeks in advance of going to
t he Board of Education, President
Streater and his board. Here is a
sunmary and we've gotten lots of it,
an executive sunmary of the feedback
that we've heard across stakehol der
groups across the city, and here are
the recommendations that were taking
on February 26th, including
specifically how feedback inforned
t hose recommendations. Yes, sir. |
think that's transparent and fair.
Absol utel y.

COUNCI L PRESI DENT JOHNSON:
Thank you. Menber Brooks?

DR, WATLI NGTON: May | just

answer really quickly your other
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questions? |'Ill do it very quickly.
You tal ked about what's the driving
force relative to black and brown
students? Because the district is
50 percent African Anerican --
African Anerican, about a third
H spani c or Latinx, any changes are
going to have an inpact on bl ack and
brown children. And while |I'mvery
proud that we are making significant
progress, we can do 5 to 10 tines
better in the nation's sixth |argest
city.

| want to remnd all of us
that the mgjority of our children in
Phi | adel phia still do not read and
do math on grade |evel, despite all
the progress we're making. And so
we've got to push harder to push
t hose resources in so that we can
get there. In terns of the charter,
| didn't understand the full
question, but I'll just quickly --

charter Inpacts. Philadelphiais
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different than New York, Chicago,
and Los Angeles, in that, in our
city, we have about 60 percent of
t he public-school children and
di strict-operated schools, 40
percent in charter schools, whereas
the other big cities across the
United States are very different
fromus. Their ratiois 80 to 20.
| wasn't sure if that was the spirit
of your question or if | mssed it?
COUNCI LMEMBER BROOKS:  No.
Li ke ny major concern is, like, in
the | ast round of student school
cl osures, where |I live, nost of
t hose school s end up being charters.
What is this -- what's different
about this particular school closure
process? And are we guarant eed t hat
won't happen?
DR. WATLI NGTON: | don't
thi nk we can guarantee it, and |"'1]I
tell you why. | spent a lot of tine

with ny nentor, Dr. Constance E.
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Cl ayton, the year before her death.
And she told ne about a tine where
not only was this the fourth | argest
school district in the nation, the
lion's share of children went to

di strict-operated school s.

As deci si ons have been made
over tinme, that out-mgration of
children fromdistrict to charter
school s has continued. The only way
that I know to turn that around and
to grow the district enrollnment is
to i nprove student attendance in the
di strict-operated schools, inprove
test scores of the district-operated
school s, get the graduation rate up
and drop-out rate down. That's why
we are so --

COUNCI L PRESI DENT  JOHNSON:
And public safety.

DR, WATLINGTON: -- bullish
about trying to inprove.

COUNCI L PRESI DENT JOHNSON:

And safety.
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DR WATLI NGTON:  And
safety, to your point, and that
whi ch is our nunber one priority,
safety and health and wel | bei ng of
our students and staff. But could
it result in sone choose -- parents
choosi ng ot her options? That's
al ready happening. W are hopef ul
that as we reinvest our limted
resources into the schools and the
di strict-operated schools, that we
can i nprove outcones, and get
better, and have nore parents to
choose the district as they did two
years ago.

COUNCI LMEMBER BROCOKS:
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Counci | man Rue Landau, and we'll go
i nto our second round.

COUNCI LMEMBER LANDAU.
Ckay. Thank you. Thanks -- thank

you, Council President. Thank you,
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Dr. Watlington. |'m/looking for
nmore details on what's m ssing from
this plan. | nean, we -- we've all
stated sone obvious facts. W
really need $7 billion to fix all of
our facilities. This is a $2.8
billion plan. And |I'm | ooking for
detail s on what was deci ded and why.
And in specifically, | believe |ast
time we went through this, there was
detai |l ed descriptions of what needed
to be updated and which school and
why, and parents had access to that.
You could see this school needs X
anount of noney, this is the

I nvest nent that needs. And nmaybe
that we are going to give them X,

but right now, we're in this

anor phous state where we don't know
exactly what investnent -- what

I ncreased i nvestnent is happening
under what was al ready proposed. So
what i ncreased investnent and why?

And we don't have any of those
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details. They are not out there in
the public for us. So none of us
have any understanding as why this
I s happeni ng.

This should all be public
so all of the public can see. And |
say this in a sense that | know t hat
in his testinony, Jerry Rosen is
going to conme up and say this
amazing termthat we all hear. W
heard it throughout school when we
wer e younger, and the kids are
hearing it now, show your work. W
do not have the answers as to why
you nmade these decisions. W don't
even have a delineation of what's
wrong with each school and what
needs to be fixed. And the school
district needs to do exactly what we
are asking every single student to
do: Show your work.

It's the only reason --
it's the only way we can know t hat

t hese decisions are sound, and it is
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the only way for us, and the public,
and you, and the school board to
hol d you accountable to what -- to
what is happening here. | also want
to know that after we do these

I nvest nents, what changes? Are
there going to be -- is there going
to be adequate outside space? W --
finally, we have a governor who's

t al ki ng about what we've been saying
for along tine, "Everybody needs
recess." Al the students need
recess. WII there'll be adequate
pl aygrounds? Are there adequate
stem spaces? This proposal still

| eaves 30 percent of the K-8
students w t hout adequate space.
This is the proposal that is

fini shed and done, and still 30
percent of the kids won't have
adequat e space. So as we've tal ked
about school s nel di ng together and
starting to cromd a school that is

wor ki ng, we need to understand it.
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And the final thing | want
to say is, | appreciate your saying
that this wll change over tine, but
| think it is extrenely inportant
that we | ook at communities and what
I's changing. And we know t hat
change takes tine, so when we | ook
at places |like the 7th Council manic
district, we are seeing change
happen, and we are seeing a
community gets stronger. W should
keep those schools there, and keep
investing in them and keep
i nvesting in the comunity, instead
of closing themand telling kids to
go sone ot her place. W have to
i magine a future with hope and
I nvest nent and prosperity where
everybody thrives. That's it.

DR WATLI NGTON:  Thank you,
Counci | menber Landau. The best way,
"1l end -- | can answer the
gquestion is in ternms of show you the

work -- show our work, which is kind
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of what our new math curriculumis
all about, is | just want to note
that on our facilities planning
website, we have very neticul ous and
detail ed i nformati on about every
school. And if there's every one of
the district-operated schools to the
tune of 249 schools. And so while
we may not in the tine we have here
today be able to talk -- have the
time to go into very detail ed
explanation, if Council wanted to
pi ck one or two, we'd be happy to do
a deep dive and show all the work,
get out sone marker paper if the
Council President would all ow us,
because we have all the information,
and we're prepared to talk about it.
| can assure you we're not hiding
anyt hi ng.

Al so, when we think about
what's m ssing, here's how!| want to
answer that. W absolutely can

inmprove this district if we push
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nore high-quality academ ¢ and
extracurricular resources in. There
are districts around the country,

i ncludi ng the past districts that
|"ve worked in, where all children
have access in their schools to

al gebra and m ddl e schools, all.
There are districts that |1've worked
in that are not Rockefeller rich,
and they don't have quite the cache
of a big city |ike Phil adel phi a.

And these are sone high-1evel
poverty districts, where we don't --
we didn't close schools down when
the tenperature got above a certain
degrees because we had working air
condition. And these were not
Rockefeller-rich districts. The
fact that we still have to -- we've
made great progress, but there
school s we have to close down. In

t he past couple of weeks with this
cold spell, we've been shutting

school s down because of pipes
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bursting in sone of the schools, and
we -- and at 2:00 in the norning,
the boilers break down. Those kind
of things will get better over tine
in ternms of student attendance.

But et nme be clear, we --
this is not a plan to nake all of
our schools a Taj Mahal. But we
will absolutely, if funded to the
point of -- to the tune of $2.8
billion, we'll reduce the nunber of
unsati sfactory and poor-school
ratings from85 to 0. And |I'm not
opposed to if there are sone
cl osures that we've recomended t hat
Council wants to say, Hey, take this
of f and put sonebody el se on there,
we're open to receiving that
f eedback as wel | .

COUNCI LMEMBER LANDAU: Can
| just junp in? A couple of things.
One, it is absolutely no secret that
we haven't been providing algebra to

5th graders or young kids up until
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now. That -- this -- the fact that
this is comng up now is |udicrous.
W' ve known this, we knew this was a
pr obl em when you changed t he
adm ssion's criteria, not you, your
predecessor, four years ago. This
Is not a secret. This is |like, |
t hank you for finally addressing it.
Absol utely, we should, but this
isn't sonething that canme up now.

The second thing is, |'m
all for spending even nore than the
$2.8 billion. | don't think this is
enough, personally. And the |ast
thing | want to say is bless Channel
64. 1've got to tell you; there's a
| ot of people watching this right
now who are bl ow ng up ny phone,
that your facilities master plan is
not online. Thank you.

COUNCI L PRESI DENT JOHNSON:
So just for the record, the
facilities master plan should be

onl i ne. s that correct?
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COUNCI LMEMBER LANDAU:  Yes.

COUNCI L PRESI DENT JOHNSON:
Ckay. So we're going to go into our
second round. And | do, because we
still want to thank the
superi ntendent, though, for you
I nheriting sone past wongs. And,
you know, 1'Il tell you privately,
"1l still tell you publicly, you
didn't have to stay. W usually
have a new superintendent per each
new adm ni stration, which really
doesn't provide stability for our
children. And so, sane thing | tell
you privately, | still tell you
publicly --

DR. WATLI NGTON:  Thank you.

COUNCI L PRESI DENT JOHNSON:
-- at l|east thank you for stepping
up and having the shoul ders to deal
with sone of the tough deci sions,
specifically like Council man Rue
Landau sayi ng, or Ci ndy Bass sayi ng,

how do we |ive in an environnment
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where all children -- | didn't even
know that was the thing that all
children don't have the ability to
take algebra. | had -- | hate

al gebra, but that's a different
conversation. But | didn't even
know that was the thing that is not
even standard that you take al gebra.
And the fact that that's part of the
conversation still wthin itself, of
us trying to grapple with a very,
very difficult and conpl ex issue.
Because we could sit here and do the
whol e sound bite thing and, you
know, sound good, but we know this
iIs a conplex issue that we got to
get done right.

As we go into the second
round, I"'mgoing to add -- |'m going
to push through, because we have
public comment. And so |'mgoing to
ask for Council nmenber, Dr. Phillips,
did you -- did you take the |ight

off? It was -- it was on.
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COUNCI LMEMBER PHI LLI PS:
Ch, I"'mstill on.

COUNCI L PRESI DENT JOHNSON:
Council man Dr. Anthony Philli ps.

COUNCI LMEMBER PHI LLI PS:;
Thank you. | just want to ask a
really solid question for nme, which
is really inportant. You may not --
Dr. Watlington, you may not have the
prepared plans for what co-I|ocation
Is going to look Iike from an
operational standpoint, as well as a
mai nt enance standpoint, and a
bui | ding standpoint, is for every
school that you recommended for
co-location, including Building 21
in our district, you -- do you have
a sense of when you provide that
Information to us? So that's one
guesti on.

The second question is:
you -- there are several schools
that, of course, are relatively

unsati sfactory in building
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structure, or fair, or not -- you
know, not so good in terns of the
rubric, but the question becones,
what's the rationale of that one
particul ar school over anot her
particul ar school .

And then lastly, what are
t he decision's deadlines between now
and the -- when the Board votes?
What does the district consider
| ocked in versus subject to change?
And so those are things that, you
know, |I'mjust, you know, want to
hear from you about before.

DR. WATLI NGTON:  Thank vyou,
Counci l menber Dr. Phillips. | do
want to take it with the Council
President's perm ssion that the
responses to a little bit nore deep
| evel , to your point, Council menber
Landau, and I'mgoing to invite
Seni or Advisor for Strategy, Caire
Landau, and Colonel Oz Hill, our

Deputy Superintendent of QOperations
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to come join ne. And we'll go a
little bit deeper per your -- the
spirit of your questions. Let ne
just say |ast question, Dr. --
Counci |l menber Dr. Phillips, are all

t he decisions |locked in? If I'd
said yes, they're |locked in, then
this wll be a token dance; and this
Is not a token dance. W are
review ng every single one of the
facilities master plan and
recomendati ons rel ati ve agai nst the
f eedback that we've heard over the
past few weeks, and that we'l]l
continue to hear up until February
26t h.

The second - -

COUNCI LMEMBER PHI LLI PS:  So
that -- does that nean that you're
not wedded to $2.8 billion?

DR WATLI NGTON:  No. W
absolutely, there's nore than one
way to get to $2.8 billion.

COUNCI LMEMBER PHI LLI PS:
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Ckay.

DR WATLI NGTON:  And that's
why |'ve said if there are schools
that Council wants nme to take off
the list and add others on that
list, we are open to you telling ne
what those are.

COUNCI LMEMBER PHI LLI PS:
Ckay.

DR WATLI NGTON: But we
cannot get to a place where we
address our 35 percent
non-utilization rate in buildings if
no changes are nade.

COUNCI LMEMBER PHI LLI PS: Do
you want to explain why? And
think it's -- if you -- if you're
okay with $2.8 billion, that's fine.

COUNCI L PRESI DENT  JOHNSON:
Coul d you speak into the m crophone,
Dr. Phillips?

COUNCI LMEMBER PHI LLI PS:
Thanks, Council President. $2.8

billion, if that's your rationale,
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that's fine. But then how do we
explain that to the -- to our -- to
the residents of Phil adel phia, just
to make sure that everyone's very
cl ear about the why behind only $2.8
billion versus $4 billion, 5
billion, whatever it m ght be.

DR WATLI NGTON:
Absol utely. One, we recogni ze that
$1.8 billion is not in the budget,
fromthe city or the Commonweal t h.
Two, we believe that everything we
propose, whether a strategic -- a
strategic plan five -- three-
and- a-hal f years ago, or a
facilities master plan, we always
like to present options. And for
me, | think the children of
Phi | adel phi a al ways deserve the
Cadillac option. If we can't get
the Good Anerican Cadillac option,
I f we have to, we can cone down to a
good Lincoln, a new Lincoln. If you

can't get the Lincoln, you have to

Page 237

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

cone down to a Chevy. | sure hope
that we don't have to cone down to
get a used Chevy, because the
children in Phil adel phia deserve a
Cadi | | ac.

COUNCI LMEMBER PHI LLI PS:
Thank you.

DR. WATLI NGTON: Cadil | ac
Educati on Servi ces.

COUNCI LMEMBER PHI LLI PS: |
figured that was probably the
reason, right. And | think it's
just really inportant that fol ks --
you expl ai ned that because -- oh, |
figured that was probably the
reason, because folks need to
understand that rationale. Wat and
how hard it is, and that needs to
cone fromyou, because the reality
matters is that we've been fighting
for $7 billion to fix all of our
school s for how many years now?
Probably over a decades, and we're

still not there. And so you're
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choosing 2.8 as the line of the
sand.

DR, WATLI NGTON:  And part
of that thinking, Council nmenber
Dr. Phillips, is it would take 2.8
to reduce poor and unsatisfactory
school ratings from85 to 0. |If the
Commonweal th had an appetite to do
nore, we'd go off the next set of
schools. But we think that's the
floor, the mninum that we ought to
do at this once in a lifetine
facilities master plan opportunity.
See, Colonel H Il and Senior Advisor
Landau coul d speak nore
specifically, if you' d |Iike, about
the rational e of one school versus
the other, or if there's a question
you had about co-locations, if you'd
mnd --

COUNCI LMEMBER PHI LLI PS:
And that in co-location --

DR. WATLINGTON: If you

don't mnd, sure.
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COUNCI LMEMBER PHI LLI PS: - -
i f the operation's behind that
mai nt enance. Thank you.

DR. WATLI NGTON: Do you
mnd repeating, in the spirit of the
question, Dr. Phillips?

COUNCI LMEMBER PHI LLI PS:
Just real quick, what is the
rati onal e behind one under perforned
-- under nmai ntenance school, over
anot her school? How did you choose
that? Because there's nultiple fear
and unsatisfactory schools. Wy'd
you choose one to be cl osed versus
others? And then lastly, do you
have a plan that you're going to be
sharing out eventually on what
co-location is going to | ook |like
from a nmai nt enance and operations
standpoi nt? Wat do you have to
change in the building, and how do
you nmake sure it's operative in a
way that is fair to the students for

schools |i ke Building 21?
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COLONEL HILL: Thank you
very much, Council nenber Philli ps.
Oz H I, Deputy Superintendent of
Qperations. 1'll take the latter
part of the question first. W have
amassed experience recently in
conbi ni ng or co-locating school
comrunities. Specifically, we did
that as we went through the
renovati on process with Frankford
H gh School, taking that 9th grade
class and putting it into Cenente
for a two-year period. Through that
process, we understood how to
segregate the student bodies. W
created separate entrances and
egress points, and then went through
t he process of branding the areas of
t he school where they would be. So
we' ve amassed that information in
ternms of howto do it right.

When we | ook at the
co-l ocations, we went and we took,

as Dr. Watlington shared previously,
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that quantitative data as well as
the qualitative data. And then that
was conbined wth the thenes. And
once we | ooked at all of that nass
of data, we canme up with the
recomendat i ons regardi ng

co-| ocati ons.

COUNCI LMEMBER PHI LLI PS: |
nmean, yes. But then you have to
cone up with a plan for every one of
t hese other co-location
recommendations. Do you have a
tinmeline on when you're going to be
able to give -- if the, like, do you
have a sense of what that woul d | ook
like? A skeleton, a draft of what a
co-location for Building 21 in
Martin King H gh School would | ook
like? O it's just a recommendati on
out of the air right now?

COLONEL HILL: Certainly,
we have established a tineline, a
general tineline based on the school

year/fiscal year, when the
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co-locations will take place. W --
what we al so have, which becones
critically inportant, is a planning
year for 2026 and 2027. And | want
to enphasize that the lived

experi ences, the detail ed planning,
t he nuances of the students,
faculty, staff, and famly nenbers

t hat have been in these schools for
years, becones inportant. And so we
need that input to really finalize
all of the detail ed planning
required to do this well.

DR. WATLI NGTON: And in the
spirit of nothing for us, wthout
us, Council menber Dr. Philli ps,
we' ve not pulled any school s
together for a formal conversation
about that, because one, we don't
want to get ahead of the Board of
Education, and we'll need to get
sone final -- final, final -- in
concrete final approved

recommendati ons before we do that,
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and then we'll have a runway of not
|l ess than a full year to bring up
all those fol ks together, just as
t he col onel said.

COUNCI L PRESI DENT JOHNSON:
| have a question regarding --
you' ve finished, Dr. Phillips?

COUNCI LMEMBER PHI LLI PS:
Yes, | have.

COUNCI L PRESI DENT JOHNSON:
Thank you. | have a question
regarding, so we go and do a $2.8
billion investnent, right, and we
know how we got here, because
historically we have ol d buil dings,
right? So the questionis, in the
spirit of the fair nmintenance and
keeping our facilities in the best
conditions, just give ne for the
record the nunber of plunbers,
el ectricians, painters, the team
that will be making sure that this
I nvestnment i s an investnent

worthwhile for the long haul. So
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the next generation won't be sitting
here saying, we got to close schools
down, because we didn't invest in
maki ng sure the maintenance and
upkeep of the buildings remain high
quality over the next 25, 30, 40, 50
years.

And then also, who wll be
responsible for -- and this is a | ot
of devel opnent now. This is ny way
out. Wio's going to be naking sure
that projects stay on tine, under
budget, right, and nmaking sure the
I npl enment ati on and contract
managenent all benefits the
district?

DR WATLINGTON: | will be
ultimately responsible for naking
sure that projects are conpleted on
time and on budget.

COUNCI L PRESI DENT JOHNSON:
Ckay.

DR, WATLI NGTON:  Just as

t hose four new schools were built on
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time, on budget under Colonel HII's
| eadershi p over the past four years
or so. And I'll ask himto speak to
your question about the nunbers of
pl unbers, electricians, et cetera.

COLONEL HILL: Sir, | would
i ke to suggest that we take that as
a honmewor k assignnment so that | give
you accurate detail.

COUNCI L PRESI DENT JOHNSON:
Thank you. Just please report to
the Chair the information, and he'll
make sure, well, to submt to
menbers of Council. And then also
the role of the trades, give ne an
update role of the building trades
will play in ternms of, you got eight
abandoned properties that will be
transferred to Council, and then you
al so have a proposal of 20 new
properties in their role in terns of
facilitating this process noving
f orwar d

DR. WATLI NGTON: There's
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been sonme thoughtful conversations
and interactions around career
techni cal education and buil ding
trades, and |'m going to ask
Ms. Landau, our senior advisor for
strategy in the school district, if
she'll talk about that strategy in
particul ar.

COUNCI L PRESI DENT JOHNSON:
Thank you.

MS. LANDAU. Thank you.
Cl ai re Landau, Senior Advisor for
Strategic Planning. Thank you,
Council President. W have in our
strategi c plan work happeni ng on our
career and technical education
progranmng in particular, and
enhanci ng that, and working wth our
trades to nmake sure that there are
nore opportunities for partnerships
and growing all of our career and
techni cal educati on opportunities.
And that is certainly going to be

part of what we are looking at in
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how we t hi nk about the career and
techni cal education support.

COUNCI L PRESI DENT JOHNSON:
So we partner with, let's say -- |
know it's not nmy district, but it
al ways boggled my mnd. You have
Yout hBuild is a high school where
young people build houses. And it
just boggled ny mnd, is there a
pi pel i ne between such a programw th
the trades and the work that they're
doing wth the school district? Has
sonething i ke that been expl ored,
or what would this look like in
terns of pathways for our young
people? And for the record, | do
come in the district with partnering
with nyself and the bell of a
district to help young peopl e get
their driver's license so they can
get in the trades, so | do know you
have been doing work in this area,
but | just want to go on a record

and see what this ook |ike for the
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future.

DR. WATLI NGTON: Before |
ask Seni or Advisor Landau to say
sonet hing specific. As an exanpl e,
Sout h Phi | adel phi a H gh School, | et
nme say that we are currently in
meetings wth the Carpenters Union
i n Phil adel phia | ooking at the
current enrol |l ment at schools |ike
Swenson and Mastbaum We're taking
a |l ook at how do we make sure those
opportunities through this process
are avail able -- nore avail able, for
exanpl e, in southwest Phil adel phi a.

We are in comrunications
neeting directly with the | eadership
there, and nore wll be com ng out
about that over tinme, because we're
t hi nki ng about how do we repurpose
sone of the existing classroons in
sonme of the schools across the city.
For good-payi ng jobs, where we kind
of take away sonme of the barriers

for our graduates to be able to get
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into the Carpenters Union.

|11 ask Senior Advisor
Landau to say a few words
specifically about sone of the
pl anni ng for South Phil adel phia Hi gh
School .

M5. LANDAU: We have -- and
| hear you on the question
specifically about what sone of
t hese pathways will |ook Iike. One
of the things that you'll see is for
I nstance, South Phil adel phia Hi gh
School, you'll see a mmjor
I nvestnent there to make that a hub
for career and technical educati on.
W want that to |l ook Iike a hub
you' d see anywhere in the suburbs
and sonet hing that we can be working
wth trades, working specifically
t here on advanced manufacturing as a
real point of pride for the city and
take in your feedback and questions
about just making sure that pipeline

is clear.
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COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you.

DR, WATLI NGTON:

M. President?

COUNCI L PRESI DENT JOHNSON:
Yes.

DR. WATLINGTON: | want you
to think about our partnerships with
the Navy Yard, Maritine and sone of
the, you know, really exciting
opportunities there. W're in
comruni cation with Penn Medicine in
terns of not just getting sone
progranm ng in sone of the schools
i n West Phil adel phia. The training
kids to becone certified nursing
assi stants where, you know, you go
to our schools and you learn to
becone a certified nursing
assistant. Geat opportunity. But
we know t hat many of these
I ndi vidual s cl ean hospital beds
every day, and then when they get
sick, they can't afford to lay in
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the sane beds that they clean every
day. W are tal king about those

hi gh- payi ng 50, 60, $70, 000 j obs,
many of which may not require a high
school -- | nean, it requires a high
school diploma, but may not require
a two or four-year degree, but sone
kind of industry certification.

Col onel, do you want to add
anything to that?

COLONEL HILL: Yes, sir. |
woul d just like to share that as we
have i magi ned what the career and
techni cal education investnent in
hubs could be, we not only went to
all of the partnering institutions
t hat the superintendent shared, but
we al so went to Kensington, to the
Ener gy Coordi nati ng Agency and
| ooked at their facility that they
have and borrowed sone of the
| essons |l earned there in terns of
what coul d be possible for our

st udent s.
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COUNCI L PRESI DENT JOHNSON:
And | last -- before | turn over to
nmy nenbers, has there been a third
party or independent cost estinmate
regarding this particul ar proposal ?
Li ke, have your outside eyes just
say, Hey, we are going to take a
|l ook at the $2.8 billion estimate
for this type of investnent froma
out si de perspective, just to take a
| ook at it.

DR, WATLI NGTON:  You want
to take it, Col onel?

COLONEL HILL: Yes, sir.
Absol utely invite the external view
as we've gone through the process --

COUNCI L PRESI DENT JOHNSON:
| didn't ask you did -- do you
invite? |'masking has it been
done? That's all | was asking.

COLONEL HILL: Yes, sir.
We have had the benefit of objective
external | ook at the budgeting

associ ated with the investnents that
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t he plan proposes --

COUNCI L PRESI DENT JOHNSON:
And what firn? What third party
firmor independent firm has that
been?

COLONEL HILL: Sir, we
contacted both the DLR G oup as well
as --

COUNCI L PRESI DENT JOHNSON:
What is it called again, sir?

COLONEL HILL: DLR G oup.
They do a | ot of construction and
renovation in the K-12 space.
Additionally, we stayed locally and
we al so | ooked at the resources from
the Aramark Engi neering and
Solutions Goup in terns of their
approach to our investnents.

COUNCI L PRESI DENT  JOHNSON:
So are we -- do we have contracts
with these two conpani es?

DR WATLI NGTON:  And
M. President, let ne be clear. |

want to be -- we want to be cl ear.
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We actual ly put out a request for
proposal s, and we went through a
conpetitive process.

COUNCI L PRESI DENT JOHNSON:
Ckay.

DR. WATLI NGTON:  We didn't
just go find sonebody on the
internet, or call up sonebody who's
a friend, or sonebody in the
district. W went through a
conpetitive process, took it to the
Board so that we could get best-in-
cl ass support.

COUNCI L PRESI DENT JOHNSON:
So is RFP right now on the street
now?

DR, WATLI NGTON:  No, we put
the RFP out well early in the
process. W can submt for the
record how t hat was done and how we
arrived at those.

COUNCI L PRESI DENT JOHNSON:
No, I"'mokay with that part.

DR WATLI NGTON: Ckay.
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COUNCI L PRESI DENT JOHNSON:
|'"'mjust saying, are we currently
contracting with the two conpanies
just nentioned, that's doing a
third-party independent cost
estimate review? That's the
guesti on.

DR WATLI NGTON:  Yes.

COUNCI L PRESI DENT JOHNSON:
Ckay. That's all | just want ed.

DR WATLI NGTON:
Categorically, vyes.

COUNCI L PRESI DENT JOHNSON:
Ckay. That's all | have. W are in
the second round. The Chair
recogni zes Council man | sai ah Thonas.

COUNCI LMEMBER THOWVAS:

Thank you, Council President. A
coupl e of quick questions. First of
all, Council President, you were
t al ki ng about co-I|ocating, Frankford
was used as an exanple. | just want
to put on the record that Frankford,

you know, that's ny folks. | went
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to Frankford H gh School. | know
themwell. W have a cooperative
sponsorship -- cooperative
partnership with themas a forner
athletic director. They did kind of
struggle with that transition. It
wasn't |ike the easiest one. And
then we al so have the exanple of SLA
and Ben Franklin, which is |ike
anot her exanpl e of where we struggle
wth the initial co-Ilocation.
Clearly things are doing better now
in both exanples, but | just wanted
to put that out there on the record.
And if | have tine, I'mgoing to
conme back to co-locating.

Counci |l president has
tal ked -- spoke a little bit about
who's going to do the work around
the facilities. You tal ked about
the four new schools that were
built. Those four new schools were
built in partnership with PIDC,
right?
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COLONEL HILL: Three of
them Yes, sir.

COUNCI LMEMBER PHI LLI PS:
And so, when we |l ook at this
facility's plan, the nodified
version, the current version,
clearly the daily nmaintenance is
goi ng to happen by the school
district. In the plan, there's
tal ks about buil di ng new buil di ngs.
Wuld the district build those
bui | di ngs yourself, or do you plan
to partner with sonebody |ike PIDC
to build new school buil dings?

COLONEL HILL: Sir, that
determ nation specifically hasn't
been made at this point in tine.
However, | wll share that the
relationship wth PIDC was
I nstrunmental and invaluable in
neeting the construction denands of
Any at Janes Martin, Thomas Hol ne,
and Cassi dy.

COUNCI LMEMBER PHI LLI PS:
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Well, I"mgoing to defer to Council
Presi dent when it cones to that
stuff, because he's been phenonenal
as a district Council person, as
wel | as the Council President when
It comes to contracts, mnority
i nclusion, diversity nunbers and
things of that capacity. But | do
support himin his effort to nake
sure that we hit those nunbers. And
| think it's inportant that we
remain transparent as it relates to
not just who's going to do the
mai nt enance on a daily basis,
| ooking forward to the nunbers
around pl unbers and things of that
capacity, but also when we put them
RFPs out there, how w || that
process go? And who's going to get
t hose contracts? Because we do have
an opportunity to nake a | ot of
mllionaires, if we're going to
spend this nuch noney on school
building facilities. And | want us
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to be very intentional to nmake sure
that those dollars get reinvested in
t hose sane nei ghborhoods that we're
fighting for right now So | just
want to put that out there.

When it conmes to
coordi nati on, based on the plan, if
adopted as is, it wll create eight
new school buildings. |'mwondering
what has been the | evel of
comruni cation and coordi nation wth
the mayor, the admn, the mayor's
O fice of Education, and how nuch of
a priority has it been conmuni cati ng
with the executive branch of
governnent to get new buildings? |Is
it in the mdst of your dial ogue
with them have they conmmuni cated
essentially urgency around getting
space for housing? |Is it about, |
don't know, one of the things |
tal ked about was cutting down
transportation costs, which is

already at 120 mllion. So what has
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been the communi cation with the
mayor and the admn as it relates to
this facilities plan, and what has
the adm n communi cated to be the
priority as you navi gate through
this process?

DR WATLI NGTON: W' ve been
very intentional, Council nmenber
Thomas, about communi cating on an
ongoi ng basis wth the mayor and the
mayor's office, Council President,
menbers of Council who are
representing both the executive and
| egi sl ative branches. And we're
commtted to doing that. W are
aware, just like Council, it's been
no secret to us about the mayor's
vision for -- aggressive vision for
housing -- building nore housing in
the city of Phil adel phia, and have
recogni zed sone intersections
between the facilities planning
process draft recommendations in

t hat vi si on.
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COUNCI LMEMBER PHI LLI PS: So
| just want to be clear and put this
on the record. This was one of ny
nunber one objectives here today to
have this conversation. |'ve
listened to a | ot of stakehol ders,
uni on nenbers, parents, community
advocates, partners who work in
af ter-school prograns, out-of-school
programstuff, there is a belief
that there is a conspiracy anpngst
all of us to push poor people out of
Phi | adel phia, to push peopl e of
color out of Phil adelphia. And the
narrative online right nowis that
this facility's plan puts that on
steroids. The reason | think it's
I nportant that |'mputting on a
record how | feel, and other people
can do the sane thing, there is no
conspiracy here fromthe nenbers of
Cty Council in the education
committee to push poor people out,

to close their schools, to increase
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violence, or to do a lot of the
ot her things that folks have feel
|l i ke have happened in the past when
decisions |ike this have been nade.

| do support the nmayor's
vision to separate the conversation
around the current school's plan and
t he vacant school buil dings that
exi sted before any of us got the
position that we have right now |
want to be clear, | support that
because the blight hurts our
communities, | support it because
t he decisions that was nmade before
we got here were reckless: to |eave
t hose bui |l di ngs abandoned, and |
support action around getting rid of
asbestos, nold, and things |ike
that. But Council President, |
coul d probably speak for you on this
one, and a coupl e ot her nenbers who
| have a close relationship wth.
Let's be very clear, there is no

conspiracy fromthis |egislative
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body to work with any |egislative
body, executive branch, or quasi
gover nment organi zation to put bl ack
peopl e, poor people, people in
color, Latino folks in a position
where they feel |ike they've been
di spl aced, where we feel |ike
t hey' ve been pushed out of city, or
they feel like we're trying to have
nore violence in their nei ghborhood.
That's not what we're | ooking to do.
The goal of today's conversation is
to nmake sure that there's clarity
around how we got to this point, but
nore inportantly, to allow inpact --
I nput from constituents.

So, Council President, |
t hank you for your |eadership. And
as | close out, | also want to put
on the record that because of your
| eadershi p and us wor ki ng toget her
with district Council nenbers, today
will not be the last tine for people

to conme before this |egislative body
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to tell us how they feel around this
Issue. So we're going to do our due
diligence to make sure that we
address this. And, Council
President, | also commend you
because | personally know you got a
| ot of pushback for this, but it's
i nportant that the public
understands that not only is this a
| egacy vote, that we are wlling to
hold up funding fromthe city of
Phil adel phia if a plan is not put in
pl ace that we feel |ike best serves
the interest of the people that we
represent.

So it's inportant that |
put that out there as, the chair of
t he Education Commttee, and it's
I nportant that the general public
under st ands that everything we're
doing is reflective of the people of
Lankenau, right? Lankenau was never
a school that | was thinking about.

| wasn't tal king about it, it wasn't
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on nmy radar. But man, | ook at the
letters that we've gotten, the
email s that we've gotten. Wen we
represent the peopl e of
Phi | adel phi a, the package over
t here, Council nenber Lozada, when we
represent the peopl e of
Phi | adel phia, we cannot ignore this
type of outreach, this type of
organi zing effort, and this | evel of
advocacy that's comng to district
menbers, as well as nenbers in
| eadership, that's pretty nuch
begging us not to ruin their lives.

They' re not saying, don't
keep ny school open; they're saying,
keep ny child alive. They're
sayi ng, please don't ruin our
communi ty and our nei ghborhood. And
| want to be clear that that is the
focus of this |egislative body.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you, Chairnman Thonas.
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Counci | menber Jam e Gauthier, then
Counci | menber JimHarrity. Well,
let me -- you-all just showed up.

So Jam e Gauthier, then JimHarrity,
and then al so Menber Young. Point
of Information, Council man Quetcy
Lozada.

COUNCI LMEMBER LOZADA: |
want to thank Council menber Thonmas
for that, but I also think it's
I nportant to say that comunities
feel that way because of our
inability.

COUNCI LMEMBER THOVAS:  Yes.

COUNCI LMEMBER LQZADA: O
sone people's inability to assune
accountability about what they have
al lowed to happen in certain
nei ghbor hoods |like mne, right? And
so we have to be able to respond to
the fact that we have caused
governnent-inflicted trauma in
certain nei ghborhoods |like the 7th

Councilmanic District, and we are
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here, our schools in the 7th

Council manic district are where we
are today, because we have not been
able to respond to the soci al
detrinments that are occurring on the
out si de of those buildings. And
that's the fact.

So if people feel that
there's a conspiracy, it is because
t hey are watching what we're doi ng.
They are wat ching what we are
allowing in their nei ghborhoods, and
they feel that way. So it is our
responsibility to assune
accountability first and be
transparent. That's why
transparency is so inportant,
because there cannot be any room for
peopl e that have been disinvested in
for so many years to feel |ike we
are now allow ng this to happen,
because we don't want themin those
nei ghbor hoods.

COUNCI L PRESI DENT JOHNSON:
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The Chair now recogni zes Counci | man
Jam e Gauthier, then Menber Harrity,
t hen Menber Young.

COUNCI LMEMBER GAUTHI ER:
Thank you, Council President. For
this round, 1'd Ii ke to exam ne your
cl osure recommendati on for
Motivation H gh School. Mbtivation
Hi gh school's building condition is
fair. It's programalignnment by
your own data is fair.
Academcally, it is a school that
perforns well. The primary issue
that you identified is utilization,
which is listed at 15 percent.
However, 300 KI PP students occupy
the building that al so includes
Motivation H gh, and that seens to
have been excl uded from your
cal cul ati on.

So first, wll the district
revise the utilization fornula to
accurately reflect full-building

occupancy? And if not, why shoul d
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Counci | have confident that your
utilization scores were applied
factual ly and rigorously across any
of the closure recommendati ons that
you' ve put forward?

Lastly, if vulnerability
scores are not what's driving this
cl osure recommendation, if the
bui | ding condition is not what's
driving this closure reconmmendati on,
i f programalignnent is not what's
driving this closure reconmendati on,
and your utilization nmetrics contain
errors, | need you to tell us what
vari abl es actually are driving these
recomendat i ons?

Especi al |l y because --
especi al |l y because your
recomendation is that Mtivation
noves to Bartram which deserves
i nvestnent, but currently has a nuch
worse building condition. So |
woul d like for you to explain this

reconmmendation that no one in the
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school community or the broader
conmuni ty under st ands.

And then before you answer,
| have a very quick point of
information that | want to get on
the record because we keep skirting
past it. The Council President
noted in his opening comments that
there's a disproportionate inpact on
bl ack and brown nei ghborhoods in
that 68 percent of the students in
t hese schools that you're
recommendi ng for closure are bl ack
or brown. You keep countering that
and saying that that's inevitable
because 51 percent of the students
in the district are black and brown.
There is alnost a 20 percent
di fference between the 51 percent
nunber that you are given and the 68
percent inpact that is in your plan,
and it's not sonething that shoul d
be skirted over. So after you

answer the questions about
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Motivation, | want you to tell us
why that 20 percent disparity that
I's over and above the popul ati on of
the district is okay with you.

DR. WATLI NGTON:  Thank you,
Counci | menber Gauthier. The first
thing | would note is that the
recommendation is consistent wth
the guiding thene about investing in
nei ghbor hood hi gh schools, in this
case, Bartramin particul ar.

Nunmber two, while we are
aware that there is another school
that operates inside of that school
facility, we didn't include it in
our building utilization nunbers
because as the district
superintendent, | was hired annually
hel d account abl e for perfornmance of
students in the district-operated
school s. Wat happens? | think all
200, 000 children in Philadel phia or
all of our children, | just don't

have oversi ght and accountability
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for all 200,000. | have direct
oversi ght and accountability and an
expectation to inprove readi ng and
mat h performance for those who are
in district-operated schools. So
everything | do, | focus on, first,
my fiduciary and eval uation
responsibility to inprove outcones
for district-operated schools,
because that's who | have authority
over.

And accordingly, in order
to get nore resources pushed into
Motivation in particular, you wll
never, ever have the kind of robust
opportunities that Northeast offers,
that Lincoln offers, that George
Washi ngton offers in terns of robust
programm ng in schools that are so
smal | that you have 30 or |ess
students in a grade level. It
doesn't nean it's not a very fine
school .

Again, the North Star for
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me is howdo | push it nore
resources, and how do we get reading
and mat h performance that's
I nproving to sky rocket 10 tines
faster?
COUNCI LMEMBER AUTHI ER:

Can | pause you for a second?

DR, WATLI NGTON:  Yes,
am

COUNCI LMEMBER (AUTHI ER: So
because there is a thene in the plan
around i nprovi ng conprehensive
nei ghbor hood schools, the | ogic of
t he recommendations is that even
when we have a hi gh-perform ng small
program even when it's in a fair
bui | ding, we would essentially
shutter it and nove it to a worse
bui | di ng, even though we don't
necessarily have the noney in hand
to inprove the worst building.
We' || shutter the high-performng
academ c programfirst, and then

we'll nove the programto a worse
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facility, and then worry about
getting those resources in the
future; is that the logic of the
pl an?

DR. WATLINGTON: | want to
| ook -- suggest looking at it a
little bit different, if | mght.

G ven the choice to invest resources
in all of the conprehensive-

nei ghbor hood hi gh school s, and nake
an appropriate investnment in the
smal |, smaller, or boutique high
schools, I"mgoing to submt to the
-- this Council that we just don't
have the resources to do all of it.
|"mnot saying |'mright here in
terms of the school sel ected.

So we think it makes -- we
have historically thought that it
makes sense to put a $54 nmillion
I nvestnent in Bartram and bring
Bartramup to the | evel that we can
of fer the sanme kind of programm ng

I n Sout hwest Phil adel phia that we're
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offering right now in Northeast

Phi | adel phia. Because if we don't
do sonething different, we'll always
have that disparity.

COUNCI L PRESI DENT JOHNSON:
Can | get a point of information
real quick for clarity? So there
woul d be additional academ c
progranm ng at John Bartram Hi gh
School to also --

DR WATLI NGTON:
Specifically, in career technical
educati on.

COUNCI L PRESI DENT JOHNSON:
Say it again, I'msorry.

DR WATLI NGTON:
Specifically related to career and
t echni cal education prograns.

COUNCI L PRESI DENT  JOHNSON:
So it'd be new CTE progranm ng and
t hen al so magnet school children
attendi ng the sane school as well?

DR. WATLI NGTON:  Yes, sir.

And we think we can do it really
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wel | .

COUNCI L PRESI DENT JOHNSON:
Share it.

DR, WATLI NGTON: That's how
Motivation start ed.

COUNCI LMEMBER GAUTHI ER: It
j ust sounded backwards to ne. You
shutter a well-perform ng school in
the -- in the near to the present
tense and then nove it to a school
t hat deserves investnent, but that
you have not identified the
i nvestnent for it yet, that wll
conme sonetinme, you know, within the
next decade, maybe. It just seens
backwards to ne.

And then secondly, | would
really like for you to specifically
address the disparity issue because
there is a big difference between
the 51 percent nunber that you're
gi ven, and the 68 percent nunber
that -- in terns of the inpact of

the plan on black and brown
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st udent s.

DR, WATLI NGTON:  Thank you,
Counci | menber Gauthier. The reason
| made the comment to the Council
President earlier is that because
this is a mjority black and brown
district, any way you slice the pie,
anybody who -- in any decisions that
get nade relative to -- | believe,
relative to changes in current
school configurations will have sone
di sproportionate inpact, positive or
negati ve, on black and brown
chi | dren.

Now, for ne, | see, and
"Il just speak as a superint endent
here, we've had al nost a
13- percentage point increase in 3rd
grade math performance. |f we | ook
at 3rd through 8th grade math
performance over the past three-
and-a-hal f years, we have al nost a
ni ne- per cent age poi nt.

Qut perform ng the Conmmonweal t h of
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Pennsyl vani a average, outperform ng
the national average. But black
peopl e here in our schools, the

maj ority do not do math or reading
on grade level. And so we ought to
call the question and say, we've

al ready done a nunber on bl ack and
brown kids in this city and in
publ i c education across this
country, and that's why |I'mso
adamant, let's do sonething
different.

Let's make -- let's do |ess
and go deeper so that we can really
accel erate, because we've got
teachers and | eaders and students
and others who are just ready to
accel erate even nore. |'m not
saying I'mright, but that's the way
| see the world.

COUNCI LMEMBER GAUTHI ER
Respectful |y, that does not answer
the question. The popul ation of the

district is 51 percent black and
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brown, according to your testinony.

DR, WATLI NGTON: 51 percent
African Anerican.

COUNCI LMEMBER GAUTHI ER: As
Counci | President stated, and that
was al so reported by the inquirer,
the inpact of your proposed
recommendati ons would have a -- it
shows a di sparate inpact on bl ack
and brown students to the tune of 68
percent. That shows a disparity
that is present within your plan.
Speak -- please speak to the
di sparity.

DR WATLI NGTON:  Yes. Let
nme say this, because of the
denogr aphi cs of the school district,
there are not a lot of majority
white schools in the School District
of Philadel phia. It's just the
sheer nunbers. There just are not.
And when you | ook at the percentage
of non-African Anerican,

non- H spanic or Latino children, you
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just don't have that nunber of
school s that you could go cl ose,
even if | said, okay, I'll take all
these off the table, and let's go

cl ose sonme ot her ones, you would
never have enough for that inpact
not to hit black and brown people in
the city. It's just our

denogr aphi cs.

COUNCI LMEMBER AUTHI ER: |
don't think we should be okay with
that. Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Menber Harrity, then Menber Young.

COUNCI LMEMBER HARRI TY:
Thank you, Council President. And |
apol ogi ze for having to | eave. |
had to go to a janazah for a friend
of m ne who passed. So | apol ogi ze
i f some of ny questions nay be
repetitive. But, you know, |'d I|ike
to -- just start off by just saying
that, as | said earlier, and has

Counci | wman Gaut hi er just bought up
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that the schools are
di sproportionate in black and brown
nei ghbor hoods, where we're taking
themaway. And | woul d absol utely
argue that is because of the school
district's disinvestnent in them
schools. The fact that we have all
this deferred mai ntenance that we
put off, put off, put off to where
it's now at a point where we could
never actually do it. And it just
goes to show you that -- you know,
and | get it. Wen | first went up
to the Senate wth Senator Street
and found out how they actually did
school funding, it didn't take a
rocket science to figure out why ny
school s and ny nei ghbor hood weren't
| i ke other schools, it's because it
goes by real estate tax.

And in a nei ghborhood Ii ke
m ne, where nost people are on the
honmest ead and are not paying real

estate tax, they are not com ng in.
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It just seens to ne that they're the
nei ghbor hoods we al ways end up
cutting from But the fact of the
matter is, we wouldn't have to cut
If we would've invested in themin
the first place. The 7th District
Is where | live, but | went to
Bartram | wasn't smart enough to
get in Mdtivation, but | did go to
Bartram Busi ness, which is also
anot her school that was cut years
ago.

Bartram when | was a kid,
you had Motivation, you had Bartram
Busi ness, you had Bartram Main, and
on top of Bartram Main, you had the
CTA Auto Mechanics. | can't tell
you how many guys | grew up with
that went to Bartramthat owned
their own auto nechanics shop now
because of what they | earned there
at Bartram So I'mglad we're
trying to get sone of that back.

But for ne, part of the reason that
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sonme of these schools are succeeding
better than our other schools is
because they're smaller. 1It's not
rocket science. The teacher has
nore one-on-one tinme with the

st udent .

Look, | get it. W all
want to be fiscally responsible,
right? W all want to -- but -- and
again, maybe it's because |I'mjust a
regul ar guy here, the union guy on
Council, sone of this stuff just
doesn't get to ne, it doesn't
regi ster sonetines. W keep cutting
fromthese nei ghborhoods, and we see
the direct result fromit.

W see crinme, we see things
of that nature. | just -- | just
want us to think nore about the
actual kids as we're saying. These
kids -- sone of our kids can't go to
ot her schools. That's life. That's
reality in the city of Phil adel phia.

Qur kids can't go from one nei ghbor
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to anot her because there's stupid
ol d beefs that are out there. And I
get that, but that is our kids'
faults. W got to protect our kids
what ever way we can.

And Bartram Motivation that
-- like that's a school that did so
much good for so many kids. M
sister went to Bartram Motivati on;
she also got to go to college
because she went to Bartram
Motivation. You understand that for
me, that's the way to get out, is
t hrough the education, and we just
need to -- we need to think | ong and
har d.

| get that we need to nake
sure that the schools are, but I|ike
we said, sone of these schools are
foundational. They are |legacy in
the city of Philadel phia. And |
know, | didn't even ask the question
yet .

So just in frustrations,
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because this is what's comng to us.
These are questions |ike; we're not
bringing this stuff out of the air.
So sone of the schools have
nmentioned that changes in

adm ni stration and requirenents for
reasons of decreased enroll nent.

Can you tal k about how the
school district adm nistration
process, the lottery, changed over
the |l ast few years and why these
changes i npl enented? And what's --
why were these changes inpl enent ed?
And what goals do they aimto
acconplish? Because as far as | can
see, what it's aimng to acconplish
I's closing sone of our good school s.

DR WATLI NGTON:  May |
speak to that, M. Chairman --

M. President?

COUNCI L PRESI DENT JOHNSON:
Absol utely, Dr. Wtlington.

DR. WATLI NGTON: Rel ative

to Council menber Gauthier's question
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and yours, Council nmenber Harrity,
the lottery was designed to give
nore chil dren choi ce opportunity,
and to nake sure it's as equitable
as possi bl e.

The second thing | want to
just note, Dr. Clayton and | used to
tal k about how, when she was
superintendent in the early "80s, it
was |i ke 20,30, 40,000 children in
di strict-operated schools, fourth
| argest in the country. Let ne tell
you what's happened.

In addition to the historic
underfunding, if you go -- if you
| ook at our enrollnent in this city,
there were 200, 000 public school
children in Philadel phia a decade
ago, about the tine that Bill Hei ght
cane here. (Quess what? There's
still just about 200,000 public
school children.

Publ i ¢ school popul ation

isn't shrinking very -- at a very
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hi gh vol une. What's happening in
Phi |l adel phia is different than New
York, it's different than Chicago,
it's different than Los Angel es, and
It's somewhat different fromM am,
sone of the other bigger school
districts.

VWhat we are experiencing is
ki ds over tine |eaving district-
operated schools to go to publicly-
funded charter schools. And I never
get into debate about one or the
other, but | was hired by the Board
of Education to nove the needle in
di strict-operated schools, and so
that's why |I'm focused there.

The second thing, when we
tal k about the inpact on black and
brown students, | wll also tell you
that one of the other things that
Dr. Cayton and | used to tal k about
Is in the School District of
Phi | adel phia at present or before

her death, we weren't experiencing a
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white flight. Wat we're
experiencing is as a black flight
I ssue, black kids | eaving the school
di strict.

So really, our plan is to
grow that bl ack enroll nent by I
I Nnprove -- inproving outcones,
because if I'ma parent, |'m going
to say, look, tell nme who's getting
the best readi ng and math
performance? Wo's graduating these
kids ready to go to the University
of Pennsylvania, like the Council
President, and then to Harvard? And
| say, I'mgoing to send ny kids
Wi th who's getting the best result.
And | woul d encourage kids to do
that. That's why we are so focused
on inproving those district-operated
school s because we have
responsibility for inproving
out cones.

Anyway, | just -- Senior

Advi sor Landau can wal k you t hrough
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an exanpl e, Bl ankenburg School, for
exanple, if she would just say a
qui ck word about what that | ooks

i ke at a Bl ankenburg.

M5. LANDAU:. Yes, thank
you. So we certainly see an
al i gnment bet ween t he nunber of
charters that are in a certain area
and the nunber of vacant seats that
we see. | believe they're -- so for
a good exanpl e woul d be Bl ankenbur g,
where right now there are 150
students that are fromthe catchnent
goi ng to Bl ankenbur g.

There's four -- 543 in the
sane catchnent that are going to
charters. Ten years ago, those
nunbers were flipped, but we're
seeing that in districts, | believe
there are 10 charters in Council
District 3, where we have a | ot of
students that are choosing charters.
And because they don't go equally to

charters, we then have district
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school s where there's very | ow
enrol | mrent, and sone of those

I npacts are nore pronounced. |

t hi nk Bl ankenburg is a good exanpl e
of that.

DR WATLI NGTON:  And so we
have to address the fact that we've
| ost 60,000 children to charters
over multiple decades. And it has
sone inpact on the district-operated
school s, and our budgets and
facilities. And charter should not
-- | just want to --

COUNCI LMEMBER HARRI TY:  You
said yourself parents want to send
their kids to schools where the math
and grades are up, where kids are
going. | would say that the fact
that nore people want to send their
kids to charter school rather than
public school, | think we should
|l earn fromthat and ask why is that?
Well, | can tell you why. Because

they're safer on nobst counts and
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t hey have a better education.

DR, WATLI NGTON:  May | just
say we've | ooked at the data --

COUNCI LMEMBER HARRI TY:  |'m
not saying -- no, |'mnot saying --
oh, listen, I'"'mnot saying it. [|I'm
saying -- what |'msaying is you
can't argue with kids transferring
to ot her schools because parents
want their kids to be safe and stuff
like that. |I'mfor the public
schools. |I'mwent to public
schools. I'mfor public schools.

| "' m not sayi ng anyt hi ng
about cl osing public schools down.
Now you see how what |'m sayi ng
about it. What I'msaying is we
shoul d change the way we're
educating our kids, if the kids
don't want to go to those school s.
So if we're not getting the nunbers,
it's because of the education.
That's what you just said yourself.

DR. WATLI NGTON:  So if |
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may, M. President, just --

COUNCI LMEMBER HARRI TY:  Not
the schools that they're -- |I'm not
t al ki ng about --

COUNCI L PRESI DENT JOHNSON:
The Chair recognizes Dr. Tony
Wat | i ngt on.

DR WATLI NGTON:

M. President, for the record, | do
want to note in the record that |
personal |y have not seen a report
that in the aggregate -- |'ve heard
people say it, but |'ve not seen a
verified report that charter schools
are safer than district-operated
schools. 1've not seen that in

evi dence.

Second, | can tell you that
the nmultiple years of investnent in
charter schools, charter schools do
not get better academ c results than
di strict-operated schools. | can
tell you, in fact, in the aggregate,

the top quartile -- we've | ooked at
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the data very deeply, the top
quartile of district-operated
school s, our data suggests
outperformthe top quartile of
charter school s in Phil adel phi a.

And I'm not anti-charter because |
believe in choice -- appropriate
choice with accountability because |
came fromthat experience in ny
previ ous | ob.

And nunber three, when you
| ook at when our children graduate
fromdistrict schools and charter
schools, M. President, if you | ook
at who persists in that second year
of coll ege, beyond the first year,
di strict-operated graduates have a
hi gher persistence rate. Don't take
my word for it, we'll submt it on
the record. But the way we know
this is through the clearinghouse
data that cones out every year.

COUNCI LMEMBER HARRI TY: Al

| wanted was we need to think about
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keepi ng kids. Because if kids are
junping ship --

COUNCI L PRESI DENT JOHNSON:
| think what he's saying --

COUNCI LMEMBER HARRI TY:
They used to be in public school now
they're switching over to charter
school . \Wy?

DR. WATLI NGTON: | think
we're turning that tide too,
Counci | menber Harrity. And that we
were really pleased to see | ast
year, for the first tine in a
decade, with the support of sone
verifying principals and school
| eaders, in partnership with unions
and others. | see Dr. Robin Cooper
over there, with the CASA Uni on.
Those | eaders are focused on naki ng
these district operator schools
better. Test scores are up,
graduati on rates up.

And, you know, | don't want

to stick -- | don't want to say we
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won the war, M. President, but when
we cut that dropout rate by nore
than half, and we know that the cost
for every dropout to this city in

t he Commonweal th of Pennsylvania is
$405, 000 t hrough incarceration, no
heal t hcare, social supports, et
cetera. | would say the district
operated schools are doing sone
phenonenal work. In fact, we're
anong the nost inproved big cities
in the nation. And | just think
we've got to tell that story. But

t hank you for the feedback. Yes,
sir.

COUNCI LMEMBER HARRI TY: |
hope that's the case because | --

COUNCI L PRESI DENT JOHNSON:
Menber Harrity.

COUNCI LMEMBER HARRI TY: - -
would i ke to get the kids back to
publ i ¢ school .

COUNCI L PRESI DENT JOHNSON:

Can you speak to the m crophone,
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Menber Harrity.

COUNCI LMEMBER HARRI TY:  |'m
sorry. | thought ny voice was okay.
| hope that's the case, because what
"Il -- all I"'mtrying to get at is
how do we get those kids back? How
do we nmake them feel |ike they won't
-- instead of cutting their schools.
W' re going to close school s because
we | ost schools -- kids to public
school -- well, to charter schools.

| want to know why we | ost
them so we can get them back into
our public schools so we don't have
to close public schools. And part
of the stuff that | was getting in
my office is what | was sayi ng, was
that they say that sone of the
policies on how the kids are picked
and how they get to go to that
school is what is holding them up.
They had nore kids the old way is
what | was told. That was all | was

getting at. Al | want to do is
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keep the kids we got and keep our
school s.

DR. WATLI NGTON:  Thank you,

COUNCI L PRESI DENT JOHNSON:
That's our Chairman of Labor over
there. You see all them PFT fol ks
out there, CASA and all that. So --
but thank you very nuch, Menber
Harrity, your passion. W have
three nore and then we're going to
go into public coment. And so
want to acknow edge the presence of
nmy majority | eader, Councilwoman
Kat heri ne G | nore- Ri chardson.

So in the queue is
Counci | menber Jeffrey J. Young,
t hen Counci |l menber Dr. N na Ahnmad,
and then the majority | eader wll
wrap us up, Council nmenber Kat heri ne
G | nore- Ri chardson. Press your
button, ma'am Ckay. |It's pressed
now. W see it now. You got to be

on point back there. Council nenber
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Jeffrey J. Young.

COUNCI LMEMBER YOUNG  Thank
you. Thank you, M. President. |
like to think that, you know, |I'ma
| ogi cal and practical person, but as
|"'mreviewing this plan, like it
just -- a lot of things aren't
connected for ne.

So | just want to ask sone
guesti ons based on how to connect,
you know, the rationale behind this.
| know ny col | eagues al luded to, you
know, asking you all the rationale
behind it, but just listening to the
conversation, it seens |ike that
smal l er class sizes seemto be a bad
thing, and I don't know why t hat
seens to be a bad thing, right?
That's -- | nmean, | don't understand
that. Like, do you get nore
attention? So let's -- you know, |
just want to put that out there.

So I do not think smaller

cl ass sizes are a bad thing when you

Page 299

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

have that one-on-one attention. |
mean, this plan has a lot to take
in, particularly when you | ook at
the effect that it has across the
city. And | like -- you know, you
guys you give us information that's
based on our council districts, but
unfortunately, right, well,
unfortunately, our council district
lines aren't -- don't match your
catchnment |ines, right?

And so | have fol ks who
live in nmy council district but go
to school in Quetcy's district and
vice versa, right? So to kind of --
you know, you slice it up totry to
make it individualized, but that
doesn't really get the full story
about how parents that go to Mffet
now have to send their kids to,
what's that, Hackett, when Adaire is
in my district, which is actually
closer, right? And a better school,

mght | add, right? So -- right?

Page 300

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

So -- and then we're cl osing.

So I think there's another
story about, you know, we're not
cl osi ng, you know, conprehensive
hi gh school s, but you're closing
Penn Treaty, right? Wichis a
conpr ehensi ve nei ghbor hood hi gh
school , which those kids from
Adaire, right, would transition to
go to, right? So they're cl osing
their high school. They have no
nei ghbor hood school in that
community once it's closed.

Now, if | go to Adaire, |
go to go to Kensington. Just think
about it. | don't know who -- fol ks
who canme up with this plan if
they're from Phil adel phia or had
that idea in mnd. But if you live
in Fishtown, right, you're -- you
got to see your kid in Kensington
Hi gh School, that's sonething to
really just think about, right? |

really think we have to nmake sure
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t hat Phil adel phians are taking a
| ook at this plan. So ny question
Is -- | know Council menber Thonmas
alluded to this, right?

W have sone, you know,
cl osures of magnet schools that are
m ddl e schools, right? But then we
have sone expansi on of others that
are mddl e schools. And it | ooks
li ke the ones that are being
expanded, right, which is, you know,
great school, one of the best
schools in the country, right?
That's bei ng expanded while -- and
that -- and that population is a
primarily white popul ation, right?

And then you're cl osing
ot her magnet m ddl e schools. The
magnet m ddl e school | went to, AW
Nort hwest, | went there for 6th
Grade, right? dosing, right?
Conwel I, closing. Like the -- you
seem | i ke, you know, other magnet

schools -- iIf theideais to -- |I'm
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trying to | ook back at your -- the
themes here. This is to create nore
academ c opportunities. It seens

i ke you are taking away those
academ c opportunities for black and
brown kids in the city of

Phi | adel phia, right?

Because if 1'mgoing to
these small er nagnet m ddl e school s,
| just think that, you know, it just
-- | can't -- | can't wap ny head
around why is this |ogical? Like,
why is it logical? Wy is it okay
to have m ddl e school for sonme but
not others? |If your data says,
right, you keep -- you know, you
al ways say, our data says better --
|l ess transitions, this, that, and
ot her.

Wiy is it okay for this
school but not that school, right?
And I'mjust -- you know, show ne
what the data says about that.

Li ke, why is it okay to expand
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Mast erman but to close Conwell, to
cl ose AMY Northwest? And why is it
a -- why is that okay, specifically?
And | want to -- | know ny bell
rang, because | got a lot on ny m nd
with this.

The catchnment |ines. |
woul d ask that you include community
menbers and ot her stakehol ders when
deci di ng what these new cat chnent
lines wll look |Iike. Because this
has to be equitable in every facet
possi bl e because of -- we are -- you
-- this is going get beat down your
throat. W are a city of
nei ghbor hoods. And al t hough --
right -- | nmean, you're closing a
school that's in council district --

VI CE CHAI R RI CHARDSON:
Counci | menber Young, Thank you.

COUNCI LMEMBER YOUNG. |'m
sorry. It's just a --

VI CE CHAI R RI CHARDSON: |
received it. And we have given you
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three additional mnutes, | just ask
that you wap up with your question.

COUNCI LMEMBER YOUNG Al |
right. I'mgoing to wap up wth a
question. |I'mfeeling like
Counci | menber Harrity right now,
right? Because there's just a |ot
goi ng on here that does not nake
sense to nme, right? As soneone,
again, | think is very practical and
| ogi cal .

So the question is, yes,
how does cl osi ng bl ack and brown
magnet school s provi de the best
opportunities for Philadel phia's
chil dren?

DR. WATLI NGTON:  Thank you,
Counci | menber Young. First, you
referenced, is school size a bad --
smal | class or school size a bad
thing? And here's the bottomline
to the point answer. No, it's not a
bad thing in well-resourced school s.

When you have school s that
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are not well-resourced and do --
that do not have very strong stable
popul ations over -- teaching
popul ati on and staff popul ati ons
over tine where you have turnover,
what happens is you'll never be able
to offer in those places that sane
quality of academ c and
extracurricular prograns that we
have at Northeast, George
Washi ngt on, and Lankenau.

COUNCI LMEMBER YOUNG.  You
keep nentioning those school s.
Those are | arge schools. Wat --
li ke -- so does closing those
schools then -- so the school s that
you' re cl osing, do they have issues
Wi th teacher retention? Do they
have i ssues with providing all these
things that |ike -- because if
that's your rationale, then show us
that that is the -- you know, that's
what's happening here. That's

what ' s happeni ng at Conwel | and Any
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Nort hwest and Par kway Nort hwest and
Lankenau. Like these are great
school s for our residents.

DR, WATLI NGTON: I f
resources were not an issue, we
could punp in the resources that
will allowa small school to offer
robust programm ng. And |'m not
just tal king about algebra in the
m ddl e grades. You tal k about
foreign | anguage, the best career --
techni cal education prograns.

But that's the problem
we're solving for. Right or wong,
|'' m not saying that nmy way of seeing
the world as we | ook at the research
Is the right way, but that's the
strai ght answer.

Second, to your point about
it looks Iike we're being
hypocritical in the m ddl e grades
space, | would just say in the
criteria-based schools where there's

a high demand year-over-year, there
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are a |l ot nore parents requesting
t hese school s and sayi ng, Look, we
want to go to these schools. So we
say, Hey, that nakes sense. |[|f we
can nmake these five through 12
school s |i ke Carver Engineering and
Science, if there's a high demand,
put the resources there. Because
again, we're trying to grow the
school district enroll nent.

|f, on the other hand, you
| ook at schools that are not as a
part of sone of those choice schools
that people are trying to get into,
and the school s where people are
| eaving, and if you look at the |ine
graph, we have schools where the
popul ati on has gone down year after
year. You know, we can't ignore
that trend.

And so we need to put the
resources where we think we can grow
and not where we're shrinking. And

soit's not that we val ue some of
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those criteria schools nore, it's
just that we know there's a denmand
to go there.

COUNCI LMEMBER YOUNG O
course, it's the best school in the
state. W don't want to send their
kid to Masterman, right?

DR, WATLI NGTON:  And we
don't want -- you're right, sir.

And we don't want to divest in those
ot her schools. W just need to run
a different play because the play
we're running isn't helping us to
score.

COUNCI LMEMBER YOUNG  Thi s
pl ay nakes no sense.

DR. WATLI NGTON:

Under st ood.

COUNCI LMEMBER YOUNG. To be
honest .

VI CE CHAI R RI CHARDSON:
Thank you. Thank you very nuch.

DR. WATLI NGTON:  Thank you.

VI CE CHAI R RI CHARDSON:
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Counci | menber Young, are you good?

COUNCI LMEMBER YOUNG |
mean, ultimately still the question
I's, again, like how does this plan
ultimately -- |like how does cl osing
t hese bl ack and brown magnet school s
provi de the best opportunities for
Phi | adel phia's children, right?
That's it. Like these are sone of
the best schools in the city. Wy
does cl osing sone of the best
schools in the city -- how does
cl osing sone of the best schools in
the city make our city's education
better?

DR. WATLI NGTON: W bel i eve
over tinme we will give kids nore and
not | ess by pushing nore high
qual ity academ c extracurricul ar
resources into | ess schools.

VI CE CHAI R RI CHARDSON:

Ckay. Thank you very mnuch,
Dr. Watlington. |I'mjust arriving,

so | apologize for the delay. The
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Chair now recogni zes Counci | menber
Squilla, who I'mlooking at, who's
next in the queue. And then after
that, based on presence in the
hearing, | see Council nenber Ahnmad,
and then nme, and then I'l|l defer to
Counci | menber Lozada. |'ll go | ast.
Ckay. So Counci | menber Squilla,
Counci | menber Ahmad, Counci |l nenber
Lozada. Thank you.

COUNCI LMEMBER SQUI LLA:
Thank you, Madam Chair. Thank you
for being here. And | knowthis is
a charged conversation, and when
you're dealing with parents and
children in schools, it's always a
chall enge. And I want to thank you.
Because | know I gave you specifics
on our concerns in ny district, in
the first district and city
chal | enges.

But | want to be nore
general in these questions in that,

during the nunbers that we see, the
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noder ni zati on of schools that have
chal | enges, the nunber always is, if
we get all the noney we ask for,
this is what we're doing. How are
we prioritizing what school s get
what ? And how are we al so
prioritizing what schools that are

I n basi c needs now -- that have
basi ¢ needs now bei ng done?

DR, WATLI NGTON: Thank you,
Council man Squilla. Let ne just say
two things to Council nenber Young's
point. Thank you for the feedback,
and | didn't answer your question
directly. The |ast one. |
apol ogi ze, sir. Yes, we want parent
and community feedback on cat chnent
ar eas.

Counci | menber Squilla, wth
regard to how we prioritize -- if we
don't get -- is the spirit of your
question, if we don't get the full
2.8 billion, how do we prioritize

whi ch schools get in the hopper and
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which get inline first. |'m going
to ask senior advisor Landau to
speak a little bit to that strategy.

MS. LANDAU:. Thank you,
Counci | menber. The investnents w ||
be prioritized to ensure that
schools where there is a
recomrendati on and an inpact through
a closure or through a co-location,
that investnents get nmade in those
school s that woul d be receiving
schools to make sure that all of --
all of what we are saying is true
about making sure that students are
going to schools wth better
facilities. Those will be where you
see investnents made first,
prioritizing any school that's
I npacted by the plan. And then -- |
think that's -- | think that's the
nost inportant first.

DR WATLINGTON:  And to --
and to add to that Council nenber

Squilla, the reason why we didn't
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just pull up and say, GCkay, with
2.8 billion we'll do all these
projects, with only 1 billion we'll
do these projects, is because we
believe that $2.8 billion is a
responsi bl e nunber in the -- in a
city that's the sixth largest city,
and in a state that is the fifth
| argest state in the nation based on
popul ation. Surely, we can find
$2.8 billion to invest in public
education in the nation's sixth
| argest city. Fantastic birthplace
of denocracy.

COUNCI LMEMBER SQUI LLA:
Nobody's arguing that we need $2.8
billion as part of the plan. But
when you put a whol e plan process
out there together and then people
are reaching out, we see that
certain schools are going to get
maybe added facilities, expanded
school roons, a new gym a new

| unchr oom
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And then we have sone
schools that are falling apart now
that need i medi ate care. How do we
know that the schools that aren't
bei ng touched, the ones who aren't
bei ng either changed from m ddl e
school to a grade school. How do we
know that they're going to be
addr essed, too0?

Because we're going to end
up in the sane position that we're
in now, trying to fix all the
school s that aren't getting any
attention. You're addressing the
schools that | think are changi ng,
whi ch may nmake sone of those changes
easier, even though it isn't from
what we hear. But we al so need
t hese schools to be addressed now
t hat have bi g needs.

So | don't see where that
IS in the plan where those school s,
you have a capital inprovenent done

now and then you have -- all right,
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say you don't get 2.8 billion, you
get 2 billion.

So we -- are you doing half
of everything in every school. |
mean, | don't know what that plan
Is. It's just a -- it nmakes it
difficult for us to tell. Qur
constituents are saying, we don't
see anything getting done to our
school. And | say, well, it says if
we get nore noney, you're getting
this.

DR, WATLI NGTON:  Thank you.
What you're asking is very clear.
|"d like to ask Col onel -- Deputy
Superintendent H Il to speak to both
of those questions.

COLONEL HI LL: Thank you
very much for the question, sir.
Since 2017, since that's kind of a
benchmark in terns of what the needs
of our facilities were at that tine,
we have continued to nmeke

i nvestnments in our schools wth our
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schedul ed nmai nt enance, preventive
mai nt enance. And as part of this
facility's planning process, going
back to 2024, we have dispatch or
depl oyed a teamthat has been to
each and every one of our schools to
informthe current facility
condition status of the schools.
And based on that, al ong
Wi th the schools that are nost
I npacted, that senior advisor Landau
mentioned, we are able to prioritize
where we make those investnents
first based on the current
i nformati on that we have.
Additionally, as we go
t hrough this process, we have
aligned our CIP, our Capital
| npr ovenent Programinvestnents with
the proposals, and we w |l continue
our ongoi ng nmai nt enance i nvestnents
as required to keep these facilities
war m and wel com ng.

COUNCI LMEMBER SQUI LLA:
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Could -- is it possible for us to
get a list of what's going to be
done now in the imed ate school s,
and then how you're prioritizing the
school s? You're saying we all want
$2.8 billion, | get it, but how are
you prioritizing the schools if $2.8
mllion don't come for sonme reason?

And we need to know that in
the sense that everybody's | ooking
at a plan and they're saying, all
right, you're going to do all these
things in these schools, but then
you don't get the resources, and we
push them back and then we al so push
back deferred nmaintenance on ot her
things. To ne that's the biggest
chal | enge besi de the changes that we
all spoke about and we heard the
concerns for and that we spoke about
privately.

But we need to know how
that noney is going to be

di ssem nated. |If you get the 2.8,
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everything's getting done, right?
Fromfar as you say. But if you
don't get the 2.8, we need to know
what's -- what -- how you're
prioritizing those schools that get
done. And then we need to know --
make sure that the capital
I nprovenents that are every day
wor k, that sone schools don't have
heat, right? W have a furnace
that's just had a major issue.

We have Sout hwark that has
maj or issues. W need to know t hat
that work's still getting done now
with the resources that you
currently have, no matter how nuch
addi tional dollars you get.

COLONEL HILL: Yes, sir.

W will be able to provide that
I nformati on,

COUNCI LMEMBER SQUI LLA:  Can
you provide that to the Chair -- to
Council President. It would be
appr eci at ed.
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VI CE CHAI R RI CHARDSON:
Thank you. Thank you very mnuch,
Counci | menber Squilla. W wll now
take a break. W will now take a
break from questions, and we'l |
return with questions from
Counci | menber Ahmad. W'l take a
10-m nute recess. Thank you.

COUNCI L PRESI DENT JOHNSON:
| amgoing to start off with
Majority Leader Katherine G I nore-
Ri chardson. Because you haven't
been in any rounds. And so -- and
then "Il go to Menber Lozada, and
then we'll wap up with Dr. N na
Ahmad. If -- | know | changed
things around. It's okay. If -- we
don't see Council nenber Squilla. |If
you coul d hear ne, Council nenber
Squilla, come on. Because you're
gueued up. And so Majority Leader
G I nore-Ri chardson, the floor is
yours. The Chair recognizes

Majority Leader, G | nore-R chardson.
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VI CE CHAI R RI CHARDSON:
Ckay. Thank you, Council President.
Thank you. Thank you very nuch.
Thank you. 1"l quickly begin first
i n thanking ny col |l eagues for all of
your work this norning and today,
and appreciate all of the comments
t hat have been made, but really want
to uplift the young people who are
her e.

| just had the opportunity
to neet sone dynam c freshnen and
sophonore students from Lankenau
Envi ronnmental Sci ence Magnet Hi gh
School. And they were excellent.

And | know that -- | heard
Counci | menber Young tal k about the
catchnment areas, and | know that we
had a conversation about this. And
| just want to thank the district
for your nore thoughtful approach to
this process this tinme versus years
ago relative to community

engagenent .
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But | think we have to nake
sure that in all that we do we get
it right this time around. And the
big part of that is listening to and
taking the feedback of not only our
young peopl e but of the students and
the adm nistrators and everyone
I npacted by this plan. You all
know, and | don't have to repeat
this, that all of ny children are in
public school across the city now.
We're not in canpus anynore. |'m
not going to nention the new
schools, but | have children at two
di fferent schools in the School
District of Philadel phia currently.
So even back to when
Dr. Heit was here, | was talking to
the district about the catchnent
areas and the boundaries that
currently route famlies to School
District of Philadel phia schools.
And as a part of this

conversation, | know you all have
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tal ked about this, you said that you
are commtted to researchi ng best
practices nationw de and shari ng
findings around research for your
anal ysis of the new catchnent areas.

My concern with the
catchnment piece is, how do we
effectively know that we are
enrol ling the proper young people in
our schools currently if we know the
catchnent zones are w ong?

And know ng t hat
i nformation has inforned this
process, |ike how are we making up
for that as a part of this new
catchnment boundary zone that will be
rel eased? And when will the new
catchnment zones be rel eased? WII
that be a part of this process?
WIIl it be afterward? |If you could
j ust address that quickly.

And then | also wanted to
nmention the 2026- 2027 school year.

You t al ked about schools that wll
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cl ose or co-locate, and they wll
enrol |l students -- new students
starting next year.

Can you tal k about exactly
whi ch schools will be inpacted next
year based on the plan that you all
have presented? And then based on
all the town halls that you all are
havi ng, how are you incorporating
the feedback to nmake strategic
changes to the plan?

DR. WATLI NGTON:  Thank you,
Majority | eader -- Madam Mpjority
Leader. In terns of inpacted
school s for the 2026/ 27 school year,
that's pretty nuch a planning year.
So it'd be a planning year, although
we are | ooking at howto staff up a
true year round school experience at
the K-8 level in 26/27. But that's
a pure option for parents to
consider. But as far as these
changes we're tal ki ng about today,

none of those in the -- over the
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next school year. |t would be not
until school year 27/28 that you'll
begi n seeing sone of those changes.

VI CE CHAI R RI CHARDSON: So
what's the one school that wll be
I npacted next year? Because the
pl an states that there's only one
school that will be inpacted next
school year.

DR WATLINGTON: It's a to
be determ ned year-round K-8 school .

VI CE CHAI R RI CHARDSON:
Ckay.

DR. WATLI NGTON: That has
not been formally presented or
created just yet. More information
to cone. It's still in sone
pl anni ng and partnership with a
nunber of partners, kind of pattern
after the Harlem Children's Zone.
More to come on that in North
Phi | adel phi a.

VI CE CHAI R RI CHARDSON:
Ckay.
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DR WATLI NGTON:  More to
conme on that. Nunber two, relative
to the catchnment areas, as we shared
wi t h Counci | nenber Young, we
absol utely wel cone parent feedback
around catchnent areas. Unlike the
U.S. Census that's done every 10
years to -- because the popul ation
shifts, to figure out how to draw
the lines, we are not trying to draw
the -- trying to draw the |ines just
based on popul ati on.

We are thinking about how
do we best push in the nost-high
qual ity academ c and extracurricul ar
resources across all areas of the
city, every zip code in every
nei ghbor hood, and how m ght
catchnment areas best match up with
that considering all the feedback
we' ve heard from parents so far?

VI CE CHAI R RI CHARDSON:

Ckay. Can you all commt to working

wi th Google Maps this tinme? Because
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a part of the challenge you all
stated previously, even when |
wor ked on this issue back to
Dr. Heit, was that there was an
I ssue with Googl e Maps.

So as an exanpl e, when you
go to Philasd.org website and you
type in your address to find your
| ocal schools, it's powered by the
Googl e mappi ng service. So as a
part of the redrawi ng of the
catchnment zones, can you work with
Googl e Maps to ensure that it lines
up correctly?

As an exanple, if | type in
nmy address today, we're routed to
Gonpers, which is a K through 8
school, but also routed to
Bl ankenburg for m ddl e school .

DR, WATLI NGTON:  Oh,
real ly?

VI CE CHAI R RI CHARDSON:
kay. And so --

DR WATLI NGTON:  Sure.
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VI CE CHAI R RI CHARDSON: - -
as an exanpl e, now under this plan,
| think Bl ankenburg woul d be sl ated
t oo cl ose.

And so if you could work
wi t h Googl e mappi ng services as you
redraw the attachnment zones, | think
that would be helpful. And I wanted
to nention one last thing relative
to -- and | heard other coll eagues
bring this up; cultural differences
i n student popul ati ons.

You all know that | had the
great fortune of working at a nunber
of schools. | started off as a
substitute teacher. But ny | ongest
assi gnnment was at Overbrook High
School. And I love -- | |ove
Over brook H gh School so nuch, and |
think their current principal is
doing a fantastic job.

But we know that even when
| was there, there were cul tural

differences with, you know, Hilltop,
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50th Street, over the bridge. Like
how are you all taking into
consi deration those cul tural
factors, those nei ghborhood factors,
as you nake these deci sions?

And | know we did talk
about this on the neeting, and folks
know | do this, | did ask was
everybody from Phil adel phia? So for
t he understandi ng of the cultural
and t he nei ghbor hood chal | enges t hat
we face within the academ c
envi ronnment, which nost often plays
out in the behavioral challenges
t hat we see.

DR, WATLI NGTON:  Sur e.
There's been a nunber of feedback
opportunities, not limted to just
the virtual and in-person neetings
with the 20 inpacted schools. W' ve
heard very clearly that feedback
about the reluctance to nove across
nei ghbor hoods. W' ve been doi ng

that |istening even before we got to
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this phase of the facilities plan.
So we're paying very close attention
toit. W've got a |lot of survey
data related to that as well, which
we can make public.

Madam Maj ority Leader, nay
| also say that as we | ook at the
catchnment areas and this whol e pl an,
also, | do want to note for the
record, M. President, also that
this plan aspires when there has to
be a school closure or relocation to
put students in what is currently a
better school facility or wll be a
school budget -- be a better school
facility based on the investnents
that we've enbedded in the plan.

And | also want to have on
the record, 90 percent of the
children in the current proposed 20
school cl osure recommendati ons woul d
be assigned to schools that have
better reading and/ or math

per f or mance, not wor se.
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VI CE CHAI R RI CHARDSON:

Ckay. |'Il submt the additional
questions that | have. | have about
36 other questions that 'l submt
for the record, but I just wanted to
-- and | apol ogize, but I'll submt
themfor a witten response to our
Counci | President and for

di ssem nation to all nenbers of
Counci I .

But | just wanted to put on
the record that two of those
guestions relate to city services
bei ng co-l ocated at school buil di ngs
that still have under-utilization
scores, and al so buil di ng conveyance
relative not only to the city, but
to others, how those sales will be
negoti ated, the tineline for
conveyance for each of those
properties, and how the proceeds
will be reinvested relative to
noderni zation of all the renaining

facilities, and also the tinmeline
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for the redevel opnent of those
facilities.

| think one inportant thing
that's getting lost in this
conversation is that we need to talk
about -- and we need you all to
explain to us, like in real |ayman's
terms, where we are as a district.

Li ke what is the overall picture?
What are you all seeking to solve
for, and how wll you take the
feedback of famlies, of parents, of
teachers, of admnistrators, of all
t he buil di ng mai nt enance workers,
everybody that works to nake all of
this work each and every day.

How are you taking school
bus drivers, everybody? How are you
taki ng that feedback into
consi derati on based on what you know
you have to do. You know you have a
deficit. Can you explain what that
nmeans? Can you explain where we are

financially? Can you explain what

Page 332

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

you are seeking to solve for and how
we best get to where we need to be
so that the school district can try
to be in a position -- in a

ci rcunst ance where we are doi ng the
very best for all of our young

peopl e?

You got to explain where we
are, in layman's terns plainly, so
peopl e can understand and take into
consi deration their feedback.
Because | nmean, sone of the
| ocati ons we know are bei ng under
utilized, but sone of the |ocations
we could co-locate city services
there and help to bring the
bui | di ngs back up to par.

O her | ocations we have
good thriving academ c prograns |ike
Lankenau, what can we do for
students like, you know, specialty
prograns, environnental science,
agriculture, those type of things

that we don't have on a nore regul ar
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basis across the district.

So I'lIl submt the rest of
nmy questions for the record, but |
just wanted to put all that on the
record based on what | know - -

COUNCI L PRESI DENT JOHNSON:
| have 35 nore questions she woul d
li ke a response from sir. 35,
That's our majority |eader. Wuld
you like to nake a brief response,
sir?

DR. WATLI NGTON:  Yes, sir.
Very briefly, M. President. Mudam
Maj ority Leader -- Majority Leader,
the School District of Philadel phia
I's making significant progress at
present better than the Commonweal th
of Pennsyl vani a average, better than
any big city in the country in 8th
Grade Math, except Los Angel es.
However, we al so know that a
maj ority of our students still do
not performat grade |evel or higher

i n readi ng and mat h.
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And if we can nmake this
much i nprovenent, we believe that we
can quadruple it if we take our
limted resources and figure out how
to push nore high quality academ c
and extracurricular programmng into
| ess school s and address the under
utilized and overcrowded school s at
the sane tine. That's what we're
tal king for.

COUNCI L PRESI DENT JOHNSON:
Chair recognizes Majority Leader,

G | nor e- Ri chardson.

VI CE CHAI R RI CHARDSON:  May
| just respond to that very quickly?

COUNCI L PRESI DENT JOHNSON:
Absol utel y.

VI CE CHAI R RI CHARDSON:  You
know how deeply | feel about
academ ¢ achi evenent and ensuri ng
t hat our young people are on grade
level in reading and in math and in
all of their subjects. But what |I'm

tal ki ng about specifically is
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relative to the real financial
picture of the School District of
Phi | adel phia. That's what | nean.

DR, WATLI NGTON: Ckay.
G eat .

VI CE CHAI R RI CHARDSON:
That's what | nean. Because | think
that we have to have a real
conversation with our famlies and
Wi th our community nmenbers. So
academ c achi evenent, that's for
sure. That's why we're doing this,
because we want to invest in our
young people. But | think we have
to have a real conversation, and we
-- what's happeni ng? Wy are --
what are we solving for that? W
must do this and that, we nust go
through this plan with all of these
recomendati ons. Wat are you all
seeking to solve for?

And | get the academc
achi evenent piece. But deficit,

there's a deficit here. Wat are
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you solving for? And | think we owe
famlies that response.

DR, WATLI NGTON:  May | have
60 seconds, M. President?

COUNCI L PRESI DENT JOHNSON:
Sure, sir.

DR WATLI NGTON: W are, A,
in the School District of
Phi | adel phi a, bal anci ng our budget
annual ly, and we still have a
structural deficit. What a
structural -- we have a $300 mllion
structural deficit that was here in
2021 -- 2022.

A structural deficit neans
t hat begi nni ng next year and
thereafter our expenses wll outpace
the revenue that we have unl ess we
get to constitutional |evel funding
faster. W' re being good stewards
of the dollars. W have best
I nvestnment grade credit rating. W
have cl ean year over year audits.

The bond mar kets have upgraded our
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credit rating every year over the
past three years. They've upgraded
our credit outlook fromstable to
positive, even though they know we
have a structural deficit in the
future years.

Now, in order to attack
that future deficit, three things
have to happen. One, we have to get
more funding. And it's going to
take tinme for a historically
under funded school district for the
Commonweal t h of Pennsylvania to
catch up to where we need to be.

Nunmber two, we've got to do
sone things to tighten our belt too,
and part of that is we can no | onger
afford to kick the can down the road
and operate schools that have a | ot
of space and very few children in
there. W' ve got about a 35 percent
non-utilized rate across the
di strict.

And number three, as we do
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this work, we've got to keep
famlies and children right in front
of us, talk to them don't surprise
them tell themthe truth, be
transparent, hear their feedback,
and incorporate their feedback all
al ong the way.

VI CE CHAI R RI CHARDSON:
Thank you. Thank you very nuch.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

VI CE CHAI R RI CHARDSON:
Thank you, Council President. Thank
you for your commtnent to putting
famlies first.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone. The Chair
recogni zes -- and then we have to
wrap up for public comment. The
Chair recogni zes Counci | menber
Young, then Council nenber Lozada,
then Dr. Nina Ahmad, and that's it.
Publ i ¢ heari ng.

COUNCI LMEMBER YOUNG  Thank
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you, M. President. | just want to
-- for the record, you just
mentioned that -- you said 90
percent of the schools that are
cl osed, the feeder schools
essentially, wll be -- have better
test scores.

Can you provide us with the
PSSA data of the receiving schools
broken down? So for exanple, Ludl ow
IS -- so those students are slated
to go to four different school s:
Kear ney, Dunbar, Spring Garden, and
| believe one nore -- one other.
Coul d you give us the PSSA data for
those schools as well? Al those
receiving schools. | think that'd
be hel pful for us to really take a
|l ook at it, see if that's in fact
actually true or not, right?
Because |' m | ooking here, and from
what | see, for the PSSA data from
the -- you know, the schools in ny

district, you know, it's -- | don't
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know if that to be -- if 90 percent
of that is actually to be accurate.

So I would love if you can
provide to the Chair that data, so
we can nmake that our own assessnent
regarding that. And you al so
menti oned that no schools are sl ated
to be closed for next year, but can
you tell us what schools are going
to close at the end of the 26/27
school year?

DR WATLI NGTON:  Yes. On
the first question -- thank you,
Counci | menber Young. Yes, we w ||
absol utely prepare, for the record,
to the Council President, for the
menbers of council, a listing of the
at least currently recomended 20
school s; the receiving schools that
are currently recommended on the
record and the test scores.

And again, | want to be
clear, 90 percent w |l have higher

readi ng and/ or math, not necessarily
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both. Sone cases both, but reading
and/ or math performance. And then
secondly to your question, |I'll ask
Seni or Advi sor Landau to speak to
after 26/27 school vyear.

M5. LANDAU: | think if we
can provide -- we can provide a |ist
for the record for -- of all the
school s that would be -- either
begin to phase out or close and --

DR WATLI NGTON:  And t he
timeline.

M5. LANDAU. -- and the
tinmeline or those.

COUNCI LMEMBER YOUNG  So - -
| mean, |'masking that to be put on
the record because | have here, from
the school district, that in ny
district -- if this was provided to
me |'msure it was provided to the
rest of ny coll eagues, that in the
S5th District, Ludlowis slated to
cl ose at the end of the 26/27 school

year, Robert Mrris is slated to
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close at the end of the 26/27 school
year.

So I'"'mjust asking if you
could et us know, right? And
Phi | adel phi ans know what school s are
slated to close at the end of that
school year. That information is
readily available. And so I'mjust
asking to put that on a record for
us so fol ks can understand, and what
deci sions they need to nmake for
their -- for thensel ves.

DR, WATLI NGTON: | can
assure you we are not trying to hide
anything. Everything is -- soneone
said, M. President, they could not
access our website. W' d be happy
to pull that website up if --
because | |look at it every single
day. | promse you it's there. And
we'll be happy to submt it for the
record today.

COUNCI L PRESI DENT JOHNSON:

Is it the website or the facilities
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pl an on the website?

DR, WATLI NGTON:  All of the
conponents, including the record
draft recomendati ons.

COUNCI L PRESI DENT JOHNSON:
Al'l on the website?

DR, WATLI NGTON:  Yes.

Sur e.

COUNCI L PRESI DENT JOHNSON:
Thank you for the clarity.

COUNCI LMEMBER YOUNG: |
just think that Phil adel phians
deserve to have that in -- on a --
on a public record so they can know
what ' s happeni ng, right? Everyone
doesn't have access to the internet,
right?

And so as we have soci al
nmedi a coverage here and other fol ks
covering this, you're -- you know, |
think to |l et people know today, as
we are in this hearing, to let us
know what schools are slated to

cl ose at the end of next year, |

Page 344

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

think woul d be very hel pful. But

|"mgoing to get to -- ny final

question is regarding ny -- a

di strict specific school in Bache-

Martin. Bache-Martinis --
COUNCI L PRESI DENT JOHNSON:

Poi nt of information real quick.

COUNCI LMEMBER YOUNG  Yes,

COUNCI L PRESI DENT JOHNSON:
| have to ask the question,
Dr. Watlington, the nenber is
asking, will you actually put on a
record?

COUNCI LMEMBER YOUNG  Yes.

COUNCI L PRESI DENT JOHNSON:
These schools that are slated to
close in the 26/ 27 year. And even
if the information is provided on
the website, are you willing to go
on the record and list the nanes of
the schools that he's referring to?

DR WATLI NGTON:

Absolutely. W'Il ask the teamto
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pul | that together and we'll do that
before we | eave. Yes, absolutely.

COUNCI LMEMBER YOUNG  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Al right.

COUNCI LMEMBER YOUNG  And
regardi ng Bache-Martin, again,
Bache-Martin is one of the schools
that, you know, conparatively is
doing pretty well, but it's busted
at the seans already, and you're
cl osi ng Wari ng and Robert Mrris, to
add to Bache-Martin, and | see that
there it is slated to undergo sone
renovati ons.

But those popul ati ons,
particularly at Waring is a honel ess
popul ati on, at Bache-Martin is a | ot
of folks that need other support
there. And so the question is like,
how wi || we handl e the
transportation i ssues, one, and al so

the other service issues that's
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necessary to keep Bache-Martin at
the level that it is, because the
data shows, and research shows that
recei ving schools -- the test scores
for receiving schools tend to go
down when you conbi ne these school s.

So what efforts, what
comm tnments can you nmake to those
parents and those famlies that
their schools wll, you know,
mai ntain or even increase the |evel
of service that they're getting from
our school district?

DR WATLI NGTON:  Thank you,
Counci | menber Young.

COUNCI L PRESI DENT JOHNSON:
And that -- | think that's what
Menber Gauthier is getting at as
well. If you nerge this magnet
school, right, and a school that's
non- magnet, we support all students,
but it is a magnet school for a
reason, right?

And you put themall in one
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envi ronnent, how do you nmi ntain
that | evel of academ c excellence in
one environnment that's comm ngl ed
together? And that's a legitinmate
question, sir.

DR. WATLI NGTON: | woul d
say three things, M. President,
Counci | menber Young, one, we have
sone really good nodels in the city,
in the district already, where you
have multiple prograns in a school
bui l ding that are thriving.

And what's why | keep
poi nting to Lankenau H gh School,
Nort heast Hi gh School, and George
Washi ngt on Hi gh School, it ranges
fromlnternational Baccal aureate
progranms, which is the highest
academ c K-12 kind of opportunity
that you could have in any --
internationally. And we have it
here in Philadel phia. And it's not
-- every student at Northeast does

not participate. You have career
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techni cal educati on prograns as
wel | .

Second thing, when we -- at
sone point when there's a final
deci si on about students transferring
to a different school, unlike
2012/ 13, we will not lay off people,
principals, teachers, et cetera in
t hese schools, and take the noney to
help with a deficit in the school
district.

In these school s, our
comm tnent on the record is we won't
cut -- make cuts there, and we're
going to take those dollars and
reinvest themin these sane famlies
and students so that they get nore,
not | ess.

And the third thing I woul d
say is we're going to start --
before | turn it to Senior Advisor
Landau, to give you a bit nore
context, is we are going to staff up

atransition office that the three
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of us wll be -- have reporting
directly to ne and us, that wll be
a one stop shop for whatever parents
and chil dren need.

If it's transportati on,
we're going to get it for them
We're going to wap our arns around
them |If it's social and enotional
heal th and wel | ness supports, nental
heal th supports, we're going to get
it for them |If we need to do
sonething extra and different to
make sure that their individualized
education plans are followed to the
latter, we're going to personally
oversi ght that anong the three
peopl e you see sitting here. And
with that I want to ask Senior
Advi sor Landau to give you sone nore
cont ext .

M5. LANDAU:. Thank you. |
just wanted to share -- you had
rai sed Bache-Martin as an exanpl e.

Bache-Martin is currently -- only 55
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percent of the students in Bache-
Martin actually cone fromthe Bache-
Martin catchnent.

The majority of other
students cone from Mrrris and Wari ng
already. So I think, you know, we
are also hoping that we will build
on comrunities that are already
together. CQbviously, they're nore
students, but in exanples |ike that
we know that these are communities
where already we see a | ot of these
communi ties com ng together.

DR WATLI NGTON:  And the
fact that Bache-Martin has 16.7
per cent age poi nt higher English
| anguage arts performance than
Waring, and 22.5 percentage point
greater performance than Wari ng,
tells us that we've got to invest in
receiving kids as well as the --
make sure that we support kids and
famlies who are already there so

t hat performance doesn't go down, as
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was the case across the board in
2012/13. But we're commtted to
per f or mance goi ng up.

COUNCI LMEMBER YOUNG:  But
my question i s, what does that | ook
i ke though, right? Because if
you' re adding nore students to a
school, then you're increasing class
sizes. Are you -- are you -- are
you going to take away their |ibrary
space that's in, you know, Bache-
Martin? Like, how are you -- where
are you going to find the classroom
space in order to keep the ratio at
a |l evel where students actually
achi eve.

DR WATLI NGTON:  Sure.
That's --

COUNCI L PRESI DENT  JOHNSON:
And a point of information to
Counci | menber | sai ah Thonas.

COUNCI LMEMBER THOVAS: The
guestion that Council menber Young is

asking is relevant to other
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guestions that have been asked
earlier, when you tal ked about

cl osing m ddl e school s and
reassigning themto elenentary
school s that were already fill ed.

So | just want to nmake sure
that in the mdst of answering
Counci | menber Young's questions,
because he gave a specific exanpl e,
you' re al so providing context around
earlier questions when we tal ked
about m ddl e school s openi ng and
t hose students being reassigned to
bui | di ngs that already don't have
enough space for the people who are
in the building right now.

So | just wanted to make
sure that that context was provided
because of Council nenber Young's
question. Thank you, Council
Presi dent.

DR WATLI NGTON: W wi | |
clear. In sonme schools,

M. President, we wll be proposing
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to add nore space, and we built into
the budget. |In sone places, not
here. In this particular -- at
Bache-Martin in particular, we'll
have capacity and space to grow. |Is
that not right, Senior Advisor
Landau?

M5. LANDAU:. Bache-Martin
will be receiving an investnent of
approximately $59 mllion, which
W Il include an addition, which wl|
be specifically built both to
enhance the buil ding because there's
consi derabl e concerns at the Bache-
Martin facility now That can al so

COUNCI LMEMBER YOUNG  You
could build a new school for that.

M5. LANDAU:. But then also
to increase the capacity for the
expected additional enrollnent.

DR WATLI NGTON:  And
Counci | menber Young, |let ne just

al so note, when we say that class
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sizes in the School District of

Phi | adel phi a are governed by the
Col | ective Bargaining Agreenent with
t he Phil adel phi a Federati on of
Teachers, | prom se you President

St ei nberg woul d not support, nor do
we, goi ng outside of those

Col | ecti ve Bargai ni ng Agreenents.
We're going to follow themto the
letter. So that doesn't -- so we
won't go above and over those class
Ssizes as part of this work.

COUNCI LMEMBER YOUNG |
mean, | just think even that bargain
nunber is too high. | nean, that's
just ny personal opinion, right?

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
You're welcome, sir. Chair
recogni zes, you all going to get ne,

Counci | renber Lozada.
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COUNCI LMEMBER LQOZADA:
Thank you, Council President. |
just want to -- | want to follow up
on a -- on that topic. |In the
comrunity neetings, we were told
that the student-teacher ratio wll
be about 30 to 33 students; is that
-- is that correct?
DR. WATLI NGTON: That is
consistent with the Collective
Bar gai ni ng Agreenent with the
Phi | adel phi a Federation of Teachers.
| believe there's a -- | see
Dr. Dawson over there. Is that
nunber correct? |s that our current
MR DAWSON: 1:30 in K2
t hrough 3.
DR WATLINGTON:  1:30 in K2
through 3. And 1:33 in G ades 4
t hrough 12. Thank you, Dr. Dawson.
COUNCI LMEMBER LOZADA:
Ckay. In districts |like mne,

right, I'mnot going to speak for
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everybody el se, but districts |like
m ne where a | arge nunber of
students are having | EP, you know
that those students require nore
hands on, you know, i ndependent
attention. And so putting the
pressure on a teacher to handle 30
to 33 or 28 to 33 students is --
that's a lot to ask for a teacher
for, right?

DR, WATLI NGTON:  Yes.

COUNCI LMEMBER LQOZADA:
Especially when they just don't have
an | EP but they have all of these
ot her social challenges that cone
with themand that they bring to
school that their famlies have.
And so | just want us to kind of
t hi nk about what we're asking our
teachers to do in these spaces.

DR WATLINGTON: | will
tell your, Council nmenber Lozada,
t hank you for that feedback. | go

into schools where | see cl ass sizes
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that are extraordinarily small, 10,
11 students. And we absolutely in
the school district can't operate
efficiently a school district where
in some places the class size is
just so small that | can't get a
mat h teacher in there, | can't get a
forei gn | anguage teacher in there.
Some of it we are self-inflicting
our own wounds here.

COUNCI LMEMBER LOZADA: |
understand that. |'mjust saying,
let's think about that. You know,
everyone -- it's no secret. | said
-- I've always said that | am an
advocate for education. | cone from
the Catholic school -- fromthe
Catholic school world, right? M
children went to private school.
|"m bl essed |like that. Not everyone
has that opportunity.

And as we meke these
changes, we need to make sure that

we are talking to those other school
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systens that are in place. Exanple,
charter schools that are within a
wal ki ng di stance from our public
school s that are closing.

And, you know, | have to
say that | ama little bit
di sappointed in the fact that when
it is convenient we say charter
school s are public schools, and when
it's not convenient we say we don't
want to | ose our kids to the charter
school system right? And so let's
be very cautious of that.

Sonme of our charter schools
are a better option. That's just a
reality. |'mgoing to use Menphis
as an exanple, who is a few bl ocks
away fromwhere we are |looking to
make changes. And no one has had a
conversation with Menphis about the
possibilities of children
potentially -- or famlies choosing
a local charter school to go into.

And so at what point do we think it
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IS inmportant to connect with our
Cat holic schools, our private
school s, and our charter schools

wi thin a wal ki ng di stance of those
school s where we're going -- that
are going to be inpacted to say we
need you to care for our famlies
and our children, and these are the
possibilities.

DR, WATLI NGTON:  Thank you.
Your point is well taken.

COUNCI LMEMBER LOZADA:  Wen
are we going to do that? Have we
done that? And is that even being
consi der ed?

DR, WATLI NGTON: | have not
-- personally a superintendent since
| ' ve been here, ny nunber one
priority has been to inprove reading
performance, math perfornmance,
graduation rates, and get dropout
rates down in the district operated
school s because that's where | have

control over the budget. That's
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where | have control over staffing.
And so |'ve focused on what's in ny
| ocus of control. But | do agree
with you that all 200,000 children
in the city are our children.

COUNCI LMEMBER LQZADA: |
think our overall goal needs to be
better educating our children and
openi ng up opportunities for them
wherever it is that their famlies
choose. Those children wll receive
t he best academ c journey and
wher ever that space is that works
best for them

And so | believe, and |I'm
going to request that in ny district
-- I"'mnot -- I"mnot going to speak
for nmy coll eagues, but in ny
district, | have sone very
responsi bl e, very capable charter
school providers and Catholic
schools. | think that we should be
concerned about all of our children

and their education, not what
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system right? |[If our systemis not
right, and until we get our system
right, we need to | ook at the
community around us to take care of
our children.

COUNCI L PRESI DENT JOHNSON:
Thank you. Council nmenber Dr. N na
Ahmad.

COUNCI LMEMBER AHMAD:  Thank
you, Council President. | just want
to drill down a little bit on what
sone of ny coll eagues touched on,
particularly Waring School, and the
type of student popul ation that goes
to that school, and how we are
maki ng sure the feeder school that
you're going to send themto, Bache-
Martin, is ready in nultitude of
ways.

So you're -- the popul ation
at Waring right nowis a high needs
popul ation wwth many famlies
experi enci ng honel essness. They

al so serve famlies from around the
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gl obe who cone to CHOP for
treatnment. Many of them severely
i1l1. And there's a significant
portion of the student popul ation
who recei ve special education
servi ces.

So given all of that, and
given that you're going to feed
them what -- and this is being
specific, devil is in the details,
i ke what are we doing to nake sure
this population is well received,
wel | integrated, and well taken care
of? And | know this was echoed by
many of ny col | eagues.

And the second piece to
that is, you know, you nentioned
about performance netrics, right?
When you have a popul ation |ike
this, you -- it's apples and oranges
if you're going to conpare to other
schools in terns of what type of
student popul ati on goes there.

And if you're using that as
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a reason, including the | ow

enrol lment, | see that these cl asses
here at Waring, at |east one of the
cl asses that | know about, is called
under utilized, has 19 students, and
then in a -- in a second grade, 22
students. Those are optinmal nunbers
for this type of popul ation.

So | would like to know in
your netrics that you have set
severely under utilized, is it under
utilized for the entire school or
you goi ng classroom by cl assroom and
sayi ng, we don't have enough ki ds,
the 33 kids per classroom Because
we don't want 33 kids in a
cl assroom at least in ny opinion.

So what are you term ng
under utilized? | just need to
under stand how you are using this
data and what is the broad brush
you're painting a school |ike Waring
Wt h?

DR, WATLI NGTON: 1' m goi ng
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to ask Senior Advisor Landau to
speak to what does under utilized
real |y nmean?

M5. LANDAU: So the term
under utilized is about the size of
the buil ding and the nunber of
students. So that really could nean
that you have -- you have to | ook at
t he actual nunber of students,
right? Because you m ght have a
small building wwth a very snall
program but it's well utilized
because of the size of the building.
O you m ght have a huge buil di ng
that | ooks really under utilized but
actually the progranis not that
small. It's just in a very large
bui | di ng.

In the case of Waring, | do
think it is inportant | ooking at
cl asses. Waring is a K through 8
school. You see, yes, at a high
they have a 7th Grade cl ass of 27

students, but they al so have a 1st
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G ade class of 10 students, a 3rd
Grade cl ass of nine students, a 4th
G ade class of 16 students. Those
are very small nunbers.

And what we woul d propose
doing to the point that you raised
earlier, Bache-Martin does actually
have a | ot of specialized prograns
init. It is a school that wel cones
a lot of students with diverse
needs.

So for instance, when we
have a small school |ike Waring, we
will be able to go to each and every
famly, whether they are there
because of an | EP, because of any
ot her -- whether they opted into the
school and nmake sure that they
understand the transition and can
work with themon a specific
transition plan into Bache-Martin.

So that will be the goal,
is to nake sure that each and every

one of those students receives
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personal outreach and a personalized
plan to nmake that transition.

COUNCI LMEMBER AHVAD:  Thank
you. And | know the superi ntendent
referred to this, that there's going
to be a special unit --

DR WATLI NGTON:

Transitional office.

COUNCI LMEMBER AHVAD: - -
for this transitional unit. Are you
usi ng behavi oral health and nental
heal th supports in that setup very
specifically, particularly for a
school like this, where not only the
popul ations | nentioned, we have
al so asyl um seekers who are at this
school, right?

So we have very diverse
popul ations with very diverse needs,
but every child is precious. So we
need to make sure we are
di saggregated in the type of
services we are going to give them

whet her they're in Bache-Martin or
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they stay here, whatever the case
may be. Just wanted to nmake sure we
are not |losing people in this broad-
based way of doing netrics around
that. |1'm concerned about that.

DR WATLI NGTON:  Duly
noted. Thank you, Council nenber
Ahmad.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. And | ast
menber of Council, Rue Landau. You
just cane back. Very brief
question. W have to go straight in
the public coment.

COUNCI LMEMBER LANDAU: |
promse. |'mgoing to start wth a
comment that for sone of our schools
that are doing well and the students
are progressing it's because they
have smal |l cl asses, and 33 should
never ever be our standard. Thank
you. The second thing is that |'ve
gone on your facility just to make

sure I wasn't wong. |'ve gone on
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your facilities plan online.

COUNCI L PRESI DENT JOHNSON:
He said he'll pull it up now So
you-all want to settle up this
pr obl em

COUNCI LMEMBER LANDAU
Ckay. | play -- let's do it right
now. | played on --

COUNCI L PRESI DENT JOHNSON:
Sonebody want to turn on --

COUNCI LMEMBER LANDAU. |
pl ayed on the deci si on-nmaki ng
progress tab, and what |'ve seen
when you | ook up a school is a
conclusion as to what -- the
concl usi on of whatever netrics that
you used and how you got there, but
no data and no understanding of a
pr ocess.

So | tried. | really tried
with you. I'mtelling you. You
bring up a school and it'll tell you
that it is -- | actually | ooked at

Conwel I, and you have four different
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points of matrix here. And for the
first two it conmes up kind of nedium
adequate and the second two is
falling behind. But sone of it is

cl ass size. Ckay.

What are we going to do?
Wiy are we not as a school -- and
|'"'m-- by the way, I'mgoing to stop
for a second. W absolutely need to
invest in our facilities. | amvery
happy about this. | amthe one
person who said | want to put nore
money into this. | want this to
happen.

But when you've got a
school |ike Conwell who m ght be
experi enci ng sone nei ghbor hood
di sruption, we invest init. W
recruit, we get the amazing
principal out there wth balloons
saying you got to cone to this
school. That's what we do. W
don't close it down. That's what we

do. So I'll | eave that.
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COUNCI L PRESI DENT JOHNSON:
So just in wapping up
Dr. Watlington, and just quite sure,
well one, all the questions that
wer e asked of nenbers who requested
I nformati on just make sure you get
to the Chair so we can dissem nate
to menbers of Council and we can do
our due diligence on follow up.

| had two small wrap up
guestions. One, have we taken into
consi deration these school closures
with the nore than 10, 000 honel ess
students that are part of our
district in terns of making sure
they're not inpacted by these
cl osures? So have any anal ysis been
done regardi ng the honel ess student
popul ati on?

DR WATLI NGTON:  Yes,
M. President. |In fact, the federal
McKi nney-Vento rules | egislation
requires that when a student tells

us that they're experiencing
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honel essness or we just know it,
honel ess ki ds can enroll wherever
they so choose wi thout penalty from
principals or any adm ni strator.
COUNCI L PRESI DENT JOHNSON:
Okay. And another question is
around -- and | have a | onger
conversati on about when they
transfer land to the Land Bank and
maki ng sure that we address the
I ssue of gentrification wth these
parcels of land. And | support the
devel opnent of schools, abandoned
schools, for a variety of different
uses. And housing is one of them
But also taking into
consi derati on how we bal ance t hat
devel opnment with the surroundi ng
community. And | think about the
school s that have been shut down in
Poi nt Breeze, and all of them --
well, | was able to work out sone
| evel of affordable workforce

housi ng percentage with one of them
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and the other one wasn't. But | do
know when | rode passed these
school s today, you know, they're
housing. And so we take that in
consi derati on.

And the | ast part, as we
continue to do a deeper dive on --
one key aspect of the plan that is
concerning to nme is that even though
it says this is the commtnent to
all of the 10 District Councils and
with a specific anount, |ike the
proposal is contingent upon other
vari ables that we don't control.

We tal k about phil ant hropy,
we don't control that, right? It
can go either way. W tal k about
Harrisburg, we don't control that.
It go have -- you know, other than
that 1 billion that you know for a
fact that you' re going to borrow on
your own, is the only definite noney
that you have. And also it depends

on how nmuch you cone in a Gty
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Council for. And we decide where we
decide to provide to the district.

And that's the part that |
| ook at as -- that's one key aspect,
because it seened like 2.8 billion
hinges on 1.8 billion with other
i ndi vidual s having to say so. And
they could say, we'll give you the
full 1.8 or, you know, other
vari abl es may be at pl ay.

And so |'ma w shful
t hi nker, you know, pragmatic
i deali st that we can acconplish it.
But in reality terns, in terns of
this being definite and finite, it's
just sonmething | believe we have to
pay attention to. That's all |
have.

DR. WATLI NGTON:  Dul y
noted. Yes, sir.

COUNCI L PRESI DENT JOHNSON:
At this tine we are going to ask for
any brief questions, coments, from

menbers of Council before we call up
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the public, who's been waiting
patiently for us all day to testify.

Dr. Watlington, |isten, and
| communicate with you in this
capacity, | comrunicate to you when
| see you out and about. Thank you
for your tinme. Thank you for your
patience. Thank you for your --
bei ng open. You have said on
several different tines, | am open
to listen to what nenbers of council
have to say, rather that be school,
rat her there be ot her aspects.

So we do want to thank you
for least comng in here wwth an
open m nd as opposed to, Hey,
here's the proposal and here's ny
perspective and, you know, |'m going
about ny busi ness. So thank you
for being a gentleman as you are and
your | eadership. | tell you that
privately, | tell you that publicly.

This is just a very conpl ex

process that we all are trying to
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work on, which the ultimate goal is

t he academ c achi evenent for all of

our children all across the city of

Phi | adel phia. So thank you for your
tinme, sir.

DR WATLI NGTON:  And t hank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recogni zes
Counci | menber Jeffrey Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President. | just wanted
to see if we were going to get that
I nformation on the record about the
schools that are slated to cl ose at
the end of the 26/ 27 school year.

COUNCI L PRESI DENT JOHNSON:
You know what, that was on ny m nd
t 0o.

DR WATLI NGTON: W are
ready, M. President. W are ready.
And we were not going to just walk
out of here either. | just wanted

you to know that. W weren't just
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going to wal k out.

M5. LANDAU:. Al right.
This is as the plan is currently
drafted. Now, the school s that
woul d ei t her begi n phasing out or
closing at the end of the 26/27
school year would be Fitler, Penn
Treaty, Tilden, AMY Northwest,
Wagner, Harding, Stetson, all of
t hem woul d begi n phasing out. So
t hey woul d stop accepting grades.
They woul dn't close until several
years | ater once they had -- once
they had reached -- all of their
students had graduat ed.

The school s that would
cl ose woul d be Bl ankenbur g,
Over brook El enentary School, Ludl ow,
Morris, Pennypacker, Wl sh, Conwell,
Robeson, Motivation, Parkway West,
Lankenau and Par kway Nort hwest .

DR WATLI NGTON:
M. President, last thing | want to

say --
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COUNCI L PRESI DENT JOHNSON:
Yes, Sir.

DR. WATLINGTON:  -- in
regards to the retention is, we are
al so | ooking at incentives that -- a
nodel for folks in schools that
woul d have phase cl osures so that
they have an incentive to stay with
t hose schools until they end before
they transition to another school in
the District. W want to keep
everyone who's in good standing in
this house and not have themto go
to anywhere el se because we val ue
all of these verified enpl oyees.

COUNCI L PRESI DENT JOHNSON:
| was trying to let you all go,
right?

DR, WATLI NGTON:  As we take
our |eave, sir.

COUNCI L PRESI DENT JOHNSON:
So, JimHarrity, Chairman of Labor,
tal ked about -- and it's sonething

you're going to have to deal wth,
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I i ke when the parents hear these
schools they're going to be cl osed
In these types of changes, do they
conti nue the exodus of going to an
al ternative school setting as
opposed to staying? But |I'm
confident, | believe in your
| eader shi p.

| don't think you stuck
around just for the sake of sticking
around, because you coul d have put
School District of Phil adel phia on
your resune and said, you know what,
new mayor cone in, I'mgoing to go
do sonething different. And so,
| ooking forward to seeing, as we
gi ve you our feedback, what this
| ooks Iike to try to keep as many
kids in the system as possible so
everybody can get a quality academ c
achi evenent education. Wth that
bei ng said, thank you very nuch,
sir.

DR, WATLI NGTON:  Thank you.
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Page 380

COUNCI L PRESI DENT JOHNSON:
well, M. Christmas, will you call
the first panel during public
comrent, please.

THE CLERK: Yes. Wuld
Leshawna Col eman and Robi n Cooper,
pl ease cone forward. Again,
Leshawna Col eman and Robi n Cooper.

COUNCI L PRESI DENT JOHNSON:
What's your nanme, sir?

MR. ROSEMAN: Jerry
Roseman.

COUNCI L PRESI DENT JOHNSON:
He didn't call you up yet,

M. Roseman. It's still Leshawna.
We didn't call you up yet.

MR. CHRI STMAS: No, we
didn't. Hold on. First of all, do
we have Leshawna Col eman and Robin
Cooper ?

M5. COLEMAN. |'m Leshawna
Col eman.

THE CLERK: Okay. Is
Ms. Robin Cooper here? M'am did

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

Page 381
you want to take a seat at the --
that's who we called. So we would

COUNCI L PRESI DENT JOHNSON:
You' re chief of staff.

M5. COOPER  Yes.

COUNCI L PRESI DENT JOHNSON:
W net the other day. | know you.

THE CLERK: M' am - -
Ms. Leshawna Cooper, could you state
your position or the -- any kind of
entity?

COUNCI L PRESI DENT JOHNSON:
Chief of staff.

THE CLERK: Chief of staff
of the --

M5. COLEMAN: |'m Leshawna
Coleman. |I'mthe Chief of Staff and
Chi ef Trustee of the Health and
Wl fare Fund at PFT.

THE CLERK: On, beautiful.
Okay. And, Ms. Robin Cooper, what
about you?

COUNCI L PRESI DENT JOHNSON:
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The Robi n.

THE CLERK: The Robi n.

M5. COOPER Dr. Robin
Cooper, President and Princi pal
O ficer of Teansters Local 502 CASA.

THE CLERK: Thank you very
much, ma'am And wel cone. Well,
Ms. Leshawna Col eman, pl ease state
your name for the record and begin
W th your testinony.

M5. COLEMAN:  Sure.
L-E-S-HAWNACOL-EEMA- N
Ckay. Good norning -- excuse ne.
Good afternoon, Council President
Johnson, Education Chair Thonmas and
menbers of the Commttee of the
Whol e.

My nane i s Leshawna
Coleman. |'m Chief of Staff and
Chi ef Trustee of the Phil adel phi a
Federati on of Teachers Health and
Wel fare Fund. President Arthur
St ei nberg cannot be here today due

to an AFT Executive Commttee
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neeting. The PFT represents nore
than 14, 000 educators who work in
t he School District of Phil adel phia.

We are the exclusive
bar gai ning agent for Philly Public
School educators and are proud to be
the forenost advocates for
children's education, health and
wel I ness in the city of
Phi | adel phia. W often rem nd the
district that educators know the
condi tions of our schools facilities
I nsi de and out.

As the recent snowstorm and
deep freeze have denonstrated, when
our menbers experience -- when our
menbers experience and know edge are
I gnored, students and fam lies pay
the price. No one who works for the
school district knows the urgency of
nmoder ni zi ng agi ng pi pes, sewer
systens, shoddy insulation and
heating and cooling systens nore

acutely than PFT nmenbers.
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Just ask those of us who
have noved heaven and earth these
| ast several weeks to distribute
extra coats and scarfs to students
I n 40-degree classroons. A week ago,
Stetson M ddl e School went virtual
due to still freezing building
conditions. Qur nenbers know t hat
the anbitious plan for our
facilities is overdue, but we also
know t hat nmass closures a decade ago
did not result in neaningful cost
savings to the district.

Communi ties were vacant, abandoned,

former schools sites sit attracting
i1l egal dunping and crine, know that
they are not better off.

Qur position remains our
school s need fixing and fundi ng, not
cl osure. Follow ng a thorough
review, the PFT has concl uded t hat
the district's 10-year facilities
mast er plan or FMP does not provide

sufficient detail or data to inform
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bi ndi ng deci si ons about school
cl osures, co-location, or
r epur posi ng.

We did not reach this
conclusion in haste. W spent the
past nore nonth pouring over the
$2.8 billion plan, checking
assertions and cl ai ns agai nst the
experi ences of our nenbers who know
t hese buil di ngs best.

The PFT is bravely
concerned that the FMP will pervert
di strust anxi ety anong bel oved
est abl i shed educators and school s
designed for closure. It's
I nperative that execution of the
pl an does not spark an exodus of
teachers and specialists to
surrounding districts and exacerbate
a crisis level staffing shortness in
Philly Public Schools.

| am here today al ongsi de
Jerry Rosenman, our environnent al

director, and a | eading expert in
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the district's aging historically
toxic facilities. You wll hear
fromhimnore detail ed concerns
about data, nythol ogy, and
transparency. Qur nenbers know t hat
every dollar put into the district,
whet her fromthe state or federal
government or |ocal governnents, is
hard fought and deserved. Because
the PFT has been fighting for our
school's fair share fundi ng since
our founding. W know that hard
deci si ons nust be nade to address
student overcrowdi ng i n one school
and enpty floors in classroons in
anot her school just as a few

nei ghbor hoods over.

We know our students and
staff facing poor and unconfortable
bui | ding conditions deserve
i medi ate relief. But the FMP, as
proposed, raises far nore questions
t han have been answered since it's

rel eased in January. The district
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must do better, show their work and
provide all data used to nmake
determ nati ons about targeted
school s.

Austerity and institutional
di scrimnatory practices agai nst
bl ack and brown communities are why
we are here today. But let's be
clear, it's our union of educators,
our students, and our famlies and
our nei ghbors who hold solutions for
a better future for our schools.
Qur uni on has a saying that
resonates especially in | ong under-
resourced conmmunities, Nothing
about us w thout us. For your
conveni ence, we have transmtted our
witten testinony along with
suppl enental charts and data to the
of fi ces of every nenber.

| "' m happy to answer
guestions you have after M. Roseman
shares our findings. Thank you.

COUNCI L PRESI DENT JOHNSON:
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Can | -- can | take a point of
personal privilege real quick?
M. Silmn, cone on up real quick.
Did | say your nane correctly?

MR. ROSEMAN:  Rosenan.

COUNCI L PRESI DENT JOHNSON:
Yes, sir. \Wiat's his nane?

MS. COLEMAN:  Jerry
Rosenman.

COUNCI L PRESI DENT JOHNSON:
M. Roseman, conme on up. Only
because his testinony is in
consultation wth.

M5. COLEMAN:. Thank you.

COUNCI L PRESI DENT JOHNSON:
Go ahead.

MR. ROSEMAN. Thank you.
Thank you for the opportunity to
testify. I|I'mJerry Roseman. [|'m
the director of environnental
science for the PFT. And |'ve been
doing that job for a very -- a lot
-- a nunber of years. |'ve -- that

wor k involves nme | ooking at the

Page 388

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

schools directly by visiting these
bui | di ngs and doi ng kind of deep
di ve research about the school
condi ti ons.

My experience and expertise
Is in environnental and buil ding and
data science related to school
conditions. And |I've done work for
t he NAACP' s Legal Defense Fund
| ooking at these conditions in the
context of equity in Al abama,
Loui si ana, and Maryland. And | work
wi th Phil adel phia's Children's
Research Center for environnental
heal th at Penn.

So I | ook at these
conditions a | ot and have been
spending a lot of tine |ooking at
t he Phil adel phia school district
situation, and was on the project
pl anni ng team as part of the school
district's process.

That was the teamthat was

supposed to help put the plan
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together. So | want to tal k today a
little bit about would I -- would I
end up doi ng and under st andi ng about
how to determ ne what's going on in
t he school district condition wth
t he school district, and how I think
a plan should be devel oped.

| think what we have right
nowis not really an effective plan
of any type, because the underlying
data and inputs that are required
for such a plan don't exist. [In ny
case, |'ve asked for this
i nformation and data fromthe school
district many tines, and all -- as
part of the project planning team we
asked many tines, that information
was not provided.

So when | |look at this, the
way that | start and | think other
I nvestigators do this is to | ook at
t he needs of the Phil adel phia School
District.

And t here have been four
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pl anni ng processes for -- in the

| ast maybe 15 years, the one in
2012/ 13 that led to closures. One
in 2015/17, an update in 2022, and
now this one. They've all shown the
sane thing, of course, that the
conditions are really very

chall enging and difficult in nost of
our school s and buil di ngs.

And |'m going to separate
school s and buil di ngs, because from
the environnental science
perspective the building is where
the conditions that we tal k about
and the fixes are, the prograns, the
schools really relate to the
children and staff and where they
nove. And there we're talking nore
about program alignnent and sone of
the vulnerability and nei ghbor hood
I ssues.

On the condition front, one
thing | can tell you is that our

district has a value. The buil dings
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have a val ue of about $18 billion
across these buildings. And that
tells us sonething that's

di stressi ng and hel pful here.

You need seven percent of
that to manage your buil dings, the
facility conditions, capital and
mai nt enance and operations, that's
$1.2 billion a year. That's what we
need. So with $2.8 billion tenure
pl an, doesn't really help us get to
where the district has been saying
we're going to get to. It doesn't
result in what we're | ooking at.
You need nuch nore noney than that.

Now, it's not to say that
we shoul dn't use this noney and do
this, we need to. And there is a
plan, | think, that can actually
I nprove our buildings. It's just
not this one. And one thing to know
Is the scale of what we're facing,
because that really helps in

pl anni ng what to do. So we need
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nore noney than this plan cones
close to giving us. Wen we | ook at
the -- the informati on hasn't been
provided in detail, but there's a
| ot of detail out there if you know
where to look fromthe earlier
surveys, they're on the district's
websi te.

So we collected all that
i nformati on and | ooked at that
information. And it turns out that
there are about 4,000 systerns,
heating, ventilation, air
condi ti oni ng, roof, w ndows, that
are unsatisfactory and poor across
the district buildings. Sone are
actually in schools that are good
and school s that are consi dered
fair. And so when |'mthinking
about the -- this kind of planning,
you realize that you need to account
for those systens in schools too
when you're -- when you' re thinking

about that.
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In addition to the facility
conditions, with the PFT, we've used
a nobile application to get
i nformation fromstaff about the
conditions in the building, the
as-lived experience. So we've
pl ugged that information in as well.
W' ve gotten 6,000 of those reports
over several years. They confirm
the condition status actually in the
bui | di ngs.

And one of the things that
we know needs to happen is all that
I nformati on has to be bl ended
together in order to come up with
any kind of a plan. So |I don't know
-- isnmytime -- okay. | will -- |
mean, | guess the points that | want
to make is that we don't have that
data for the plan. W -- that
i nformati on and data has to be
gi ven.

COUNCI L PRESI DENT JOHNSON:

And just clarify for the record, the

Page 394

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

menbers of Council, what's the
specific data you were requesting
whil e you were part of the planning
commttee that wasn't given to you,
specifically?

MR. ROSEMAN: Wiere did the
score -- where did the
unsati sfactory score cone from for
I nst ance.

COUNCI L PRESI DENT JOHNSON:
That dat a?

MR. ROSEMAN. Right. That
i nformati on.

COUNCI L PRESI DENT JOHNSON:
Okay. Al right. Thank you very
much.

MR. ROSEMAN: Sure. Thank
you. Thanks very nuch.

COUNCI LMEMBER LANDAU.
Jerry. Jerry. Jerry.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci | renber Rue
Landau.

COUNCI LMEMBER LANDAU:  Just

Page 395

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

one qui ck question for Jerry
Roseman. Do you believe the data
that you want exists?

MR. ROSEMAN: O course.

COUNCI LMEMBER LANDAU
Ckay. Thank you.

MR, ROSEMAN:  Sure.

THE CLERK: Thank you both
very much for your testinony. Wuld
Ms. Judith Pal mer -- OCh, okay. |
forgot about her. OCh, |I'msorry.
Ms. Robi n Cooper.

COUNCI L PRESI DENT JOHNSON:
Thank you Doctor for your patience.

M5. COOPER No worri es.

THE CLERK: Doctor, thank
you very much for being here today.
Pl ease state your nane for the
record and begin with your
t esti nony.

M5. COOPER: Dr. Robin
Cooper.

COUNCI L PRESI DENT JOHNSON:

Pl ease begin.
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M5. COOPER. To Gty
Counci | President Johnson, Majority
VWhi p G I nore-Richardson, Mnority
Whi p O Rour ke, Education Chair
| sai ah Thomas, and all esteened City
Counci | menbers.
| sit here today with no
joy in ny heart because | truly
believe in the | eadership of
Superi ntendent Watlington due to the
academ c i nprovenent since his
arrival four years ago.
Under st andi ng t he
conpl exities facing the
superintendent and ultimately the
school board, | understand about the
| ack of funding, because CASA has
been in the fight traveling to
Harrisburg to fight for fairness for
vul nerabl e students of Phil adel phi a.
| understand about the
cl ose bonds Phil adel phi ans have with
t heir school s because | am one of

them having attended Meade at 18th
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and Oxford, Duckrey at 16th and

D anond, Conwell at Clearfield and
Jasper. And lastly, | am a nenber
of the first graduating class of
Par kway Center City at 12th and
Mar ket .

My ties didn't stop there.
| attended Pennsylvania State
University. | attended Cheyney
Uni versity for grad school, and |
received ny doctorate from St.
Joseph's University.

Wiy start ny testinony this
way is sinple: | ama true-blue
Phi | adel phi a and Pennsyl vani a
success story. | received
everything that | had frompublic
institutions. | understand the need
to change, inprove, revitali ze.
understand the need to work in
partnership with our district to do
what's best for our children. |
understand the conplexities of this

situation. Wat | don't understand
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Is why elimnate all nei ghborhood

m ddl e schools with the exception to
keepi ng the nost privileged mddle
school. | don't understand that.

| don't understand why nove
nei ghbor hood children out of their
own schools to nore -- to nove nore
privileged children into those
school s conplete with total
renovations. | don't understand
that. Wiy weren't the existing
nei ghbor hood students given the
options around buil ding beautiful
new edi fice. Nei ghborhood children
matter. Wiy continue with the
school selection process that truly
limts those who get in?

The way the systemis set
now you can have 300 children
waiting to get into the high school
of their choice and limt the school
to 70 slots, thus leading to a
decline in enroll nent.

Appr oxi mately 20 years ago, Paul
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Vall es created a small er high school
option, hence giving parents student
choi ce on whether to send their
children to a large or small high
school. This was the parent's
choice. D d the parents survey say
that they wanted a return to a

| arger environnment? Wat exactly
did the survey say?

What | don't understand is
the rational e of how sone school s
W ll close imediately while others
will remain open for the next three
to seven years or nore. \Wat |
don't understand is why DEl
officials did not speak |oudly
agai nst the many inequities of this
plan prior to allowing this plan to
be rel eased.

What | don't understand is
why uni on | eaders such as CASA were
I nformed about superficial parts of
the plan, but our engagenent was not

sought to share historical data
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poi nts on our schools.

Way i nclude only to excl ude
when it really matters? So what is
CASA seeking? CASA is seeking -- as
the president of and the principal
of ficer of Teansters Local 502,
CASA, we just seek authentic
col | aboration. W want -- we want
to know about the plan, the real
plan. | have 33 years in this
district. That is a history. | am
a wal ki ng Phi | adel phi a success
story.

| " ve been born and bred in
Phi | adel phia. | live, breathe, cry,
and die Philadelphia. So | amvery
di sappoi nted that when it cane tine
to discuss historical data, there
was no say. | don't speak for other
uni ons, but |'mal nost certain that
if I was excluded -- and | have a
great working relationship with the
school district.

My question is at what
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point are you included at the table
and at what point are you excl uded?
The history matters. The history of
nei ghbor hoods matter. | am saying
that if | could sit here as the
first African Anerican -- the first
African American woman, and the
first woman of Teansters Local 502,
and | received everything that |
have in nme fromthe School District
of Phil adel phia and fromstate
schools, | should have a seat at the
table. Thank you.

COUNCI L PRESI DENT JOHNSON:
The Chair now recogni zes
Counci | menber | sai ah Thonas.

COUNCI LMEMBER THOWVAS:
Thank you, Dr. Cooper. W
appreciate that. And | also want to
put on the record that the Education
Commttee did have a nunber of
neetings wth yourself and other
| eaders to just get your feedback as

it relates to these issues.
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"' mnot going to ask you to
-- I"'mnot going to ask you to
provi de a synopsis of those
conversations, but you did -- in the
m dst of |istening and | earning from
you, you raised a couple red flags
around exanpl es of things that were
in the plan that you felt Iike were
extrenely problematic. | know we're
running low on tinme and we want to
hear other testinony, but can you
just take 60 seconds just to
hi ghli ght things that m ght have
been in the plan that you feel |ike
are |ike extrenely problematic, that
you feel like should be brought to
all of the nmenbers of City Council
attention and not just the Education
Comm ttee?

M5. COOPER  Absolutely. |
just think that when you're | ooking
-- when you' re | ooking why cl ose all
m ddl e schools with the exception of

one? And when you are | ooking why
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nove out nei ghborhood children to
nove themto nore privil eged
school s? | just think just | ooking
at the overall plan, the overall
pl an speaks to privilege. So I'm
nore concerned. |'ve been both. |
was at a nei ghborhood school, school
student, nme. Don't care if | didn't
have teachers. M parents were
poor. They didn't have a | ot of
noney.

| had teachers who were
grounded, who told ny nother, Hey,
this young | ady, she needs to be in
Conwel I . So what happens when
there's not a magnet school for
mai nly African Anericans and Latino
children? So what happens? So |I'm
well aware, and | do believe in a
plan where if all of the schools can
get better, that's fine.

My concern is why are we
elimnating? |I'mreally concerned

with the mddle school -- the mddle
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school elimnation, because the

m ddl e school, that's the neat and
potatoes. So wth a m ddle school,
those children, 6th, 7th, 8th, or
sonetinmes 5th to 8th, they receive
very different foods, they receive a
very different social -- social

enoti onal aspect.

In a mddl e school, you
have a full-service kitchen. So
really think the mddle school is
about dollars and cents. But in
those big mddle schools, you are
able to eat, to grow, to nove about.

Now, | may be in the
mnority. | don't like the K-8
concept, because | don't think a 7th
and 8th G ader should have to eat
what a kindergartner eats. | don't
believe that m ddl e school children
-- | just think that it's a
different -- it's a different tine.

M ddl e school students,

whet her we want to believe it or
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not, you know, they're trying to get
their first little kiss. They're
trying toreally walk the halls. |
don't like prep school -- prep

cl asses on the sane floor with a

ki ndergarten and 8th G ader. One
may be in nusic, the other may be in
art, just because that's the way the
prep schedule is made. So | really
believe in mddle school. | believe
in junior high school, too. | just
want to be really clear that when
we're elimnating, we are not
elimnating just for the fiscal
aspect, because we won't have any

m ddl e school .

And if we have one mddle
school that's that |argely services
Latino and African American, what
are we saying about that? So we
didn't elimnate all of the mddle
school; we elimnated all of them
with the exception of one. And

that's a privileged school. | love
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privileged schools. | went to a
couple. But we are saying that the
regul ar nei ghbor hoods are not good
enough, and | think we need to
swi tch that around.

COUNCI L PRESI DENT JOHNSON:
Thank you. What's that one school
they're not elimnating?

M5. COOPER  Say it again.

COUNCI L PRESI DENT JOHNSON:
What's the one school that's not
bei ng el i m nat ed?

M5. COOPER  Mast er man.
Mast erman M ddl e School will nove
I nto Waring.

COUNCI L PRESI DENT JOHNSON:
What is good for the geese should be
good for the gander, right? Point
of information, Council man Young.

COUNCI LMEMBER YOUNG  Thank
you. And they're also -- they're
al so adding a mddl e school for
Pal unbo, right? So let's put that

-- let's put that on the record as
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well. So they're not just taking a
-- you know, there -- so there is a
nodel where m ddl e school s can
thrive, but not in certain

nei ghbor hoods. So, thank you,

M. President.

COUNCI L PRESI DENT JOHNSON:
Wel |, they are connecting Pal unbo
with Charles Elenentary School, and
that part of nmy district is
gentrifying, so it would probably be
a conversation to have, but -- okay.
Thank you very much, Dr. Cooper.

MR. COOPER.  Thank you.
Appreci ate your tine.

THE CLERK: Thank you very
much. Would Ms. Judith Pal ner,
Erica Geen, and Lisa Haver, please
conme forward.

Ckay. Again M. Judith
Pal mer, Erica Geen, and Lisa Haver.
Thank you very nuch.

Pl ease state your nanme for

the record and begin with your
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t esti nony.

M5. GREEN: Sure. (ood
afternoon, everyone. |'mErica
Green. |'mthe proud principal of
Conwel | M ddl e Magnet School, the
first mddl e magnet school in the
School District of Phil adel phi a.

So today |I'm asking --
well, first, let me honor council
presi dent, nenbers of council, and
specifically Council nenber Lozada
fromthe councilmanic 7th District,
in which we | ove, along with Conwel |
al um educat or, Council menber
Thonas.

So I'"'mErica Geen, as you
heard ne say, proud principal of
Conwel | M ddl e Magnet School .
Conwel | represents an opportunity,
hi story, and the belief that
brilliance lives in every
nei ghbor hood, and closing it would
erase a legacy that still matters.

For many years, Conwell has
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been the cornerstone of Kensington
comunity, a place where students
flourish and | eaders are born.
Alumi include | eaders in
governnents, education, |aw, nedia,
public safety, and professional
sports, living proof that dianonds
are truly in our backyard. Conwel |
does not take fromthe conmunity; we
actually add to the conmunity.
Teachers show up nore than nost in
our academ c di vi sion.

Conwel | was one of three
schools in our division out of five
| ear ni ng networks to have 100
percent of our teachers attend work
90 percent of school days. W were
just awarded this at our Decenber
cityw de principals' neeting. W
generate and operate a food pantry.
Qur students give back through the
Nat i onal Juni or Honor Society,
comrunity service and partnership

wth the World Affairs Council,
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Pennsyl vani ans for Mdern Courts,
Broad Street Love, and other civic
or gani zati ons.

Qur school shows up,
whether it's in nei ghborhood
cl eanups, al ongsi de | eaders,
advocacy around the opioid crisis,
or openi ng our doors to host
critical city events. Conwell has
served as a trusted host for
swearing in a Philadel phia police
comm ssi oner and Mayor Parker and
Counci | menbers who cane to w tness
firsthand the realities of
Kensi ngton community. Wen the city
needed space, Conwell said yes and
showed up.

The Conwel | building is
cel ebrating 100 years. So bri ght
and shiny does not always nean
better as what is being proposed.
Philly is a city that values its
hi story and historical properties.

Conwel | has received
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substanti al public and philanthropic
i nvest nent, HVAC upgrades, security
enhancenents, nodern |ighting,
renovat ed science | abs, a
maker space, digital nmedia |lab, and
state-of-the-art athletic facilities
made possi ble by partners |ike Love
Footbal |, Fiesta School Yards, and
t he Pi nkness, and Lindy Foundati ons.
Partners have only visited our
school once and they're inpressed by
the students' | eadership and what
they see, but also what they feel
I nside of Conwell in the heart of
Kensi ngt on.

Those i nvestnents were
wei ghed for students in Kensington.
W owe it to themto inprove their
nei ghbor hood, not push them out once
t he nei ghbor hood begins to thrive.
Conwel | ''s success is rooted in its
people, its history and its inpact.
| urge the school district, along

with school board menbers, and all
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of you here in Gty Council to do
what is right, fair, and just for
children in Kensington. Using the
words of ny favorite Dr. Constance
E. Cayton, Do not let the almghty
dollar drive a choice that renoves a
beautifully designed historic school
with beautifully gifted people that
can be displaced el sewhere, the
essence, the prestige and inpact of
Conwel | cannot be duplicated,
replicated, or appropriated.

So many partners, so nmany
advocates, so many | eaders, so nany
prom ses. | respectfully ask Cty
Council to stand in support of
Conwel | M ddl e Magnet school s and
ot her m ddl e schools that are
affected by this proposal. Preserve
the building, preserve the culture,
preserve the | egacy, because history
matters and Conwel | matters. Thank
you.

THE CLERK: Thank you very
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much for your testinony. You |adies
deci de who wants to go first.
Ms. Haver?

M5. HAVER: Just tell ne --
am| on?

THE CLERK: Wy don't you
go ahead.

M5. HAVER: Thank you. M
name is Lisa Haver. | am here
representing the Alliance for
Phi | adel phia Public Schools. W're
a grassroots organization of
educat ors and parents who cane
together in 2012 to fight the mass
school closings carried out by the
st at e-i nposed School Reform
Comm ssion. It is a betrayal to all
of us who fought to regain |ocal
control that this mayoral control
board is about to carry out another
round of public-school cl osings.

Al'so, want to note that |'m
a former district parent. One of ny

kids went to Conwell, and I'm a
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former mddl e school teacher. o
Har di ng Hawks.

APPS nmenbers attended
facilities neetings in North Philly,
South Philly, West Philly,

Chi nat own, and the Northeastern 24
and 25. In the past two weeks, we
have attended neetings at high
school s, mddle schools, elenentary
school s across the city who are
facing elimnation. Council nmenbers
who have attended those neetings and
have w tnessed the frustration and
anger from nenbers of those school
communi ties, heard parents and
students at Lankenau, Conwell,
Robeson, Stetson, who feel that
their second hones are being
foreclosed on, and they can't get an
answer to the honest answer to the
sinpl e question of why . They

di spute msinformation in the
deceptive | anguage bei ng presented

by district staff and the
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consultants who the -- whose firns
the board has paid a total of over
$5 mllion.

They have tal ked about and
docunented the incorrect data that
the data has included about many
school s' capacities, resources,
enrol | mrent and achi evenent. Sone of
t he board nenbers were in those
community neetings too, and if they
really listened, they could not, in
good consci ence, vote to close those
school s.

The nost inportant thing to
under stand about this plan is that
no one has given a reason why. And
your questions here today, | want to
say thank you, have reflected that.
It's not because buildings are
crunbling, it can't be about under
enrol | ment, because nearly half the
charter schools who are not included
inthis facilities review are under-

enrolled. And it is definitely not
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because any parent or student wants
it.

| " m going to skip down and
say, the nobst obvious and shocki ng
feature of this district's proposal
-- and I -- and | say proposal
because it is way too nuddl ed and
i nconplete to call it a plan. The
nost shocking feature is its cruelty
and | ack of humanity.

Teachers who have stayed
for decades and dedi cated thensel ves
to their schools throughout the
privatization, the EMOs, the over
testing, the neglect, not to nention
the district itself sabotaging their
enrol | mrent are now bei ng tossed
asi de.

Parents who nmanaged to
navigate the district's application
process and found a safe and
nurturing school for their children
feel that they're the victins of a

bait and swtch. Students who
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wor ked hard to get into certain
school s are now wonderi ng why none
of their work counts with the
district.

Alumi see part of their
hi story raced. Community nenbers
who vol unteered and wor ked t hrough
their friends of and honme in schools
feel that their work has been in
vain. And when you cone down to it,
what all of themfeel, now, is that
the schools that they work to
mai ntai n, and sonetinmes establish
| i ke Parkway Northwest, they
dedi cated thensel ves to those
school s, and they feel they no
| onger have a choice. So APPS
nmenbers thank the nenbers of
counci | s.

Council, we will continue
to stand up for public schools and
we wll be at the February 26th
board neeting to say, do not close

our public schools. Thank you.
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COUNCI LMEMBER RI CHARDSON:
Thank you. Thank you very nuch for
your testinony. | wanted to rem nd
everyone, because we appreciate you
bei ng here and waiting for us all
day, please try to adhere to the
two-m nute bell for public comment.
| know we have young peopl e here.
Are you all slated to testify as
well? So we want to hear fromthe
young peopl e al so, and each and
every one of you who are here. So
pl ease adhere to the tine as we have
a very, very long witness list, not
just the folks that you see in this
room Thank you.

M5. RUBIN. Good afternoon.
Thank you. Thank you. And by the
way, | tinmed nyself for two m nutes.
| thought maybe it was |onger. My
name i s Linda Rubin. 1|'ma nenber
of APPS. | ama retired teacher for
three years and counsel or for 38

years.
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Yesterday's | nquirer
i ncluded the follow ng quote in
Kristen Grahamis article about the
new plan. This plan is about
ensuring that nore students in every
nei ghbor hood have access to the high
quality in academ cs, prograns, and
facilities they deserve.

What Clayton said in a
statenent, Sounds great, except the
key words have access to' are very
slippery suckers. Wat does that
mean? Students will be noved to
anot her school where they will have
access to prograns that they may be
interested in. Having access neans
that the prograns may be in the new
school but not who will actually be
assigned to them because now t hey
will be conpeting with the students
fromthat new school.

The district's purposely
vague phrasi ng nmeans that not that

many students wll not have access
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to these prograns if they're
actually included in the curriculum

Most inportant, parents and
students have been telling you quite
| oudly that the atnosphere provided
by the small er nunber of students
and faculty hel ps many children
overcone their shyness bit by bit,
who al ready assune they're dunb and
m ght as well give up and or get
angry.

Sone students do far better
inthis -- in the atnosphere of
smal | er schools and are better able
to learn in that environnent. Many
ot her students thrive in the bustle
of a large school.

The former group can be
enotional |y overwhel ned just by
being in hallways filled with
hundreds of |oud teens and shrink
into the safety of being unknown and
invisible. W adults tend to forget

the depth of our own past fears:
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automati c assunptions that others
are smarter, nore popular, nore
athletic than we are, and the

dr eaded bei ng | aughed at.

Chil dren's bodi es and brain
functions mature at very different
levels in different tinme franmes and
in the vagaries of each child's
academ c, social, and enotional
devel opnent. We educators nust take
all of these individual differences
and fears into account. It doesn't
sound like children's actual
I ndi vi dual needs are being given
with their inportance in these
equations. Thank you.

THE CLERK: Thank you very
much for your testinony. Wuld
Ms. Ann Dorn, Desiree Wiitfield, and
Ann Park, please cone forward?
Again, Ann Dorn, Desiree Wtfield
and Ann Park, please. GCkay. And
maybe Chris Sofa and Rebecca Roman

coul d pl ease cone forward.
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Thank you very nuch, ma'am
Pl ease state your nanme for the
record and begin wth your
t esti nony.

M5. DORN:. My nane is Ann
Dorn. |'ve been a parent in the
Phi | adel phia School District for 15
years, and |'mcurrently serving on
the Parent and Conmunity Advi sory
Council. The first thing | -- the
Parent and Community Advi sory
Council to the school board.

The first thing |I'd ask of
council is if you could please
confirm Joyce WI kerson to the
school board. M understanding is
whil e she's serving wthout a proper
confirmation, everything that
happens is subject to lawsuits. W
don't have nobney to waste on
| awyers. W don't have tine to
waste on policies that nobody can
count on because they're tied up in

court. W would really appreciate
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| think it's been |ong
enough that if there's sone real
I ssue with her, a new candi date can
be found. Apparently, that's not
going to happen. Can -- the
children of Phil adel phia pl ease j ust
have a school board that has the
| egal authority to do what they need
to do. Wile w're on the subject
of lawsuits, the school selection
lottery is also a subject of a
| awsui t .

Dr. Watlington and the
board president suggested it can't
even be comented on. Because of
this lawsuit, I'msure that there's
no reason why it cannot be altered
that for the duration of this
| awsuit, we have to have a bad
policy that is causing under
enrollment in a lot of |lot of these
schools that we'd rather close the

school s than change a policy, which
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IS so bad, it's the subject of a
lawsuit. That really doesn't seem
to be a very valid excuse, and |

t hi nk novenent needs to cone on the
school sel ection process rather than
just closing these school s.

There seens to be a | ot of
cl osi ng school s rather than sol ving
probl ens in other ways. For
exanple, the Algebra 1 issue. You
don't need a specific sort of
building to teach Algebra 1. You
need a specific sort of teacher, you
need a principal who's able to
recruit teachers |like that and
retain them you need an assi stant
superintendent that sees to it that
the principal does these things.
These are all people that you need.
W need the people that we already
have to do these things. W don't
need a different building to teach
Al gebra 1 in.

And a | ot of the school --
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these facilities planning process,

it seens to be there's just this

t remendous nonentum behind it that
everybody has to cone up with sone
ki nd of excuse why they don't |ike
it. But the district is not able to
answer any questions. Parents have
a lot of questions about howis this
supposed to work. There's a |ot of
guestions of if there's been so nuch
conmmuni ty engagenent, why is the
finished plan not nore popular? |If
this i s what peopl e asked for, where
are the people who are happy with
what they got?

And, you know, we don't
need to | ook into who answered that
survey, and were the survey data
properly collected, were the survey
data properly anal yzed, because if
it had been the plan would be
popul ar; people woul d be happy. The
fact that there's so many unhappy

people, it tells you right there, it
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was not properly collected, it was
not properly handled. W don't need
to go back and audit it; we just
need to not inplenent a plan that is
not what the community wants.

THE CLERK: Thank you very
much for your testinony. M' am
pl ease state your name for the
record.

M5. SAFA:  Yes.

THE CLERK: And begin with
your testinony.

M5. SAFA.  Yes, it was good
norning. Now it's good eveni ng.
We're all sleeping over right here.

THE CLERK: OCh, did | say
good nor ni ng?

M5. SAFA Yes. |'mjust
t easi ng.

THE CLERK: Forgive ne.

M5. SAFA.  Yeah. M/ nane
Is Chris Safa, and thank you very
much for your work and for letting

nme speak. | ama forner teacher and
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a fornmer nenber of the Philadel phia
Par ks and Recreation Commttee, and
|"'ma conmttee person in the 21st
Ward where the Lankenau

Envi ronnmental Sci ence School is

| ocated. And that's what |'m here
to ask you to take off the closure
list. Although that is a school
board t hi ng.

So we wanted to renmai n open
because | was doing salt sanpling in
the Schuylkill R ver and a few other
pl aces this week as we're trying to
see how nuch salt the city is
dunpi ng. OCh, | was wal king on the
Schuyl kill River, though it was
frozen solid. O course that's
il1legal. Nobody do that. And now
it's nmelting. But the point is, |
don't know what you think about
climate change or if you believe in
it, but it is real, and we need
these kids in the only environnental

school in the district to be trai ned
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how to manage it, with all the
chal | enges we're going to have.

The salt line is going to
cone up the river, right? | nean,
there's mllions of things that we
have trouble wwth. And the kids in
this school are raising trout and
putting themin the river to help
clean it. They're going down to the
wat er works, they're learning all
about the nussels that clean the
water, and they're using -- if you
do ne a favor, could you open your
little green folder? W gave you a
fol der for each person, and j ust
pull out the maps right in the
front, there should be a couple
maps, just to show you where the
school is located. And | amvery
grateful to Council nenber Jones, who
back in the day hel ped us preserve
about -- well, a lot of |and.

No, this is good. So the

school is actually located in the
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federal historic district that this
community built piece by piece. And
it's -- actually, we nade a

conti guous corridor of about 500
acres of open space. And the
community is very alarned that we're
saying don't trade our kids for
condos. Like, there's no way that
the community woul d accept this
school being cl osed.

Oh, back in 2013, here's a
map of how the community rose up and
def ended Lankenau School when the
School Reform Conmm ssion cane to try
to take it over. So, basically, I
won't take any nore tine because the
kids are here to speak with you.
Thank you very nuch. Thank you very
much for your work. And --

THE CLERK: Thank you very
much for your testinony.

M5. SAFA: And | just want
to say thank you for keeping |ICE out

of the city, and fixing the other

Page 430

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

Page 431
probl ens, the poly crises that we're
wor ki ng on.

THE CLERK: Thank you,
ma'am Sir, please state your nane
for the record and begin wth your
t esti nony.

MR HALL: [I'msorry, can
you say that again?

THE CLERK: | said, sir,
pl ease -- oh, well, | have a I|ist
NOWw.

COUNCI LMEMBER RI CHARDSON:
Just say your nane.

THE CLERK: Are you --
you' re not Rebecca, you're not --
are you Jesse Hall?

MR. HALL: Yes, sir.

THE CLERK: Ckay. Thank
you. Please state your nane for the
record and proceed with your
t esti nony.

MR HALL: Al right. M
name is Jesse Hall. | ama junior
at Lankenau Environnental Science
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Hi gh School. Now, |'mhere to voice
my concern regarding the cl osure of
nmy school. Wile | acknow edge that
cl osi ng Lankenau seens optinmal from
a financial perspective, | believe
that shutting down ny school wl|
not only ruin comunity, but also
the potential future of our
st udent s.

Gowi ng up, | was al ways
fasci nated by plants and ani nal s.
Yeah, | rarely had the opportunity
to truly experience nature
firsthand. This was until | first
found Lankenau. In ny 8th-grade
year, ny mddl e school had a
previ ous Lankenau student show us a
previous -- a presentation teaching
us about what they do at Lankenau.
Ever since then, 1've grown a nuch
stronger interest in environnental
sci ences.

Envi ronnental science isn't

the only thing Lankenau has to
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offer. There are so many
opportunities and | earning
experiences that have access to at
Lankenau that no ot her school has.
It gives us unique |earning
experiences like our wiildlife
managenent class, which is only a
five-mnute drive away from our
school .

At Lankenau, we don't just
| earn about -- |earn new things
about the environnent. Most of the
things that would usually be taught
in a classroom are taught outside,
gi ving us a nore hands-on educati on
that not many schools in Philly
have.

Al ong with our
envi ronnent al cl asses, Lankenau al so
has many academ c opportunities that
no ot her high school has, |ike our
CTE programor G S dual enroll nment
cl ass, both of which we'll lose if

we were to nove school s.
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Wth all this in mnd, |
woul d like for you all to please
think twi ce before closing ny
school , because | deeply appreciate
Lankenau and the uni que
opportunities that has given ne. |If
| never heard of Lankenau, |
probably woul d' ve | ost ny interest
i n environnental science. How many
other kids will |lose that spark if
Lankenau i s gone.

Lankenau is a
one-in-a-mllion school, and I'll be
very grateful if nore people had the
chance to join our community. Thank
you for your tine.

THE CLERK: Thank you very
much for your testinony.

Ms. Rebecca Roman?

M5. THOVAS: |'m not
Rebecca. Morgan Thomas.

THE CLERK: Mdrgan Thonas.
Ckay. That's good. Please state
your nanme for the record and begin
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Wi th your testinony.

M5. THOVAS: Mbrgan Thonas.
Hello. | ama 10th grade student at
Lankenau Environnental Hi gh School .
First, I want to thank you for your
time and giving ne the opportunity
to be here.

In the two years |'ve
attended Lankenau, all 1've noticed
monunment al changes and not only ny
mental and physical health, but who
| am and how | act as a person. |
went to a big mddle school and |
always felt lost and like | was
never -- | never had a place, and it
was al ways just so tight and stuffy
t here.

Once | went to Lankenau,
all those problens went away for ne.
The woods around ny school allows ne
to have a serene space where | can
cl ear ny head and appreciate nature
as well as conduct projects for the

school that better help our

Page 435

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

environnent. | can't do that
anywhere el se.

Lankenau has a hundred
percent graduation rate --
graduation rate, and I -- and nyself
personal |y have been on honor roll
since | started Lankenau. W have
dual enrollnment with multiple
school s and we have internships
uni que to our environnental focus.

| have been exposed to so
many opportunities, not only as a
young wonman, but as a bl ack wonman
that has -- that Lankenau has able
-- been able to provide for ne as a
per son.

|'ve al ways been a shy
person, but Lankenau has taught ne
how to use ny voice and that it
matters, and even have the courage
to speak in front of you all now.
Today | use this voice to ask that
you hear the pleas and voices of

your community and keep this one of
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a kind school open. Please save
Lankenau.

THE CLERK: Thank you very
much for testinony. Please state
your name for the record and begin
Wi th your testinony.

M5. PHILIPS: Hello. W
name is Akira Phillips.

THE CLERK: Ckay. Hold on
a second.

COUNCI LMEMBER PHILIPS: 1 |'m
a 9th Grader at Lankenau
Envi ronnment al Sci ence Magnet
Phi | adel phia. [I'mnot a politician,
"' m not an expert in budgets; |'m
just a student who really | oves her
school, and | don't want to see it
cl ose. Lankenau is different from
any other school in the city.

W don't just sit in the
cl assroons all day readi ng about
science; we actually go outside and
experience it. Qur canpus is part

of how we learn. 1In acity like
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Phi | adel phi a where not every
nei ghbor hood has a safe, green
space, being able to | earn outside
isn't just nice. It nakes a real
difference in our lives. It helps
us focus. It helps us with stress.
It makes school feel |ess
over whel m ng.

W al so work on real
envi ronnental projects. For
exanple, we do the trout in the
cl assroom project where we raise
trout fromeggs and | earn about
wat er quality ecosystem and
conservation before rel easing them
That teaches us responsibility. It
t eaches us that what happens in our
city streans and rivers actually
matters. |t makes science feel real
because it is real.

| chose Lankenau because |
want ed sonething different. |
didn't want to feel like I was stuck

ina building all day. | didn't --
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| wanted to learn in a way that
connected the real world to that.
And that's what | found here. CQur
teachers, they really know us. They
check on us and they care about who
we are, not just our grades. And as
a freshman, that really matters.

Hi gh school is a big transition and
Lankenau made that transition feel
safe.

When you tal k about cl osing
school s in Phil adel phia, it m ght
just sound like nunbers for you, but
for me, it's ny routine, ny
teachers, ny friends, in a place
where I'mstarting to figure out ny
future. You can't just nove a
school |ike Lankenau sonewhere el se
and expect it to be the sane.

The | and, the projects, the
community, that's what nakes it
wor k.  Phi |l adel phia says it cares
about opportunity and equity. For

students |i ke ne, Lankenau is
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opportunity. Please don't let them
take that away fromus. Thank you.

THE CLERK: Thank you very
much for your testinony. Please
state your nane for the record and
proceed with your testinony.

M5. SAXARONE: All right.
Hello. M nane is Juni per Saxarone,
and | ama freshman that attends
Lankenau. So as we established,
Lankenau has been chosen for closure
based on the school facilities
master plan criteria. But this
criteriais flawed and fails to
recogni ze how Lankenau works, how it
educates its students, and how t he
canmpus plays into that.

W have sonme of the best
perform ng CTE prograns in
Phi | adel phia, |et alone one of only
two schools that offer CTE AFNR
prograns in the state of
Pennsyl vania. They say that us

havi ng a | ow nei ghbor hood
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vul nerability risk is a factor they
considered. But this lets us harbor
a safe wel com ng environnent for
children, so why nove us?

Kids from?29 different zip
codes all over the city travel two,
three hours just to be a part of
what Lankenau offers. The
Schuyl kill Center is up the street.
We have fields, we have a vast
woodl and area, and we have bodi es of
water. An interactive canpus |ike
this hel ps students gain a deeper
under st andi ng of the curricul um and
apply these I essons to real world
si tuations.

W do not have an
I nadequate gymor auditorium W
al ready have these facilities
outside. Even if you ignore
Lankenau's evi dence success,
shutting the school down would be a
di sservice to the city itself and

t he school board's goals.
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Qur CTE prograns produce 7
percent of the city's workers, which
in turn benefits workforce
devel opnent as a whole. Qur
students typically perform higher
than district averages on state
tests. And the only way we reach
our 100 percent graduation rate is
by maki ng sure every student neets
state standards.

If we were to try to nove
our prograns and curriculumto
Roxbor ough, it would only fall
apart. There's no green canpus
there. There's no way for us to
receive the sane opportunities. W
woul d | ose a huge portion of our 76
partners who only work with us
because of where we are. The school
board wants results and we are the
results, yet they try to shut us
down using insufficient criteria
that doesn't even apply to us. That

doesn't make any sense.
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| ask you to reconsider the
school facility's master plan
criteria as Lankenau is a city
asset. And thank you for your tine.

THE CLERK: Thank you very
much for your testinony.

COUNCI L PRESI DENT JOHNSON:
Excuse nme, young lady. Can you cone
back? Excuse ne. Excuse ne, young
| ady. Juniper, was it?

THE CLERK:  Juni per.

COUNCI L PRESI DENT JOHNSON:
Juni per. Cone on back. Have a
seat. Al of you cone on back that
participated. As -- and | |istened
to testinony, as well we have
Channel 64 covering this, and | just
want to thank all of you for your
| eader shi p.

Thank you for being here,
speaking truth to power and nmaking a
choice to be an advocate, making a
choice to fight, and maki ng a choice

to resist.
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And so on behalf of City
Council, as Gty Council president,
| just want to say thank you very
much for your |eadership.

THE CLERK: W nston Hayes?

MR. HAYES: Yes, sir.

THE CLERK: Pl ease state
your nanme for the -- for the record
and proceed with your testinony.

MR. HAYES: M nane is
W nston Hayes, and | would just |ike
to say thank you for allow ng ne the
ability to speak here, President
Kenyatta Johnson, everybody in the
council body. Honestly, | had a
script here to go by, but everything
that you-all tal ked about during the
nmeeting, it just -- it just hit
every point.

So | would just truly like
to thank you all. If | had the
ability to give you all a standing
ovation, | woul d.

Yeah, Lankenau, honestly,
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it's a hidden gem As nentioned,
it's a hidden gem Three-year CTE,
the only three-year CTE in the -- in
the district. A hundred percent
graduation rate. Got prograns |ike
A S, CGeographical Information
Systens, |like the map that was
presented to you all earlier that
was made with GS, that's only
possi bl e here at Lankenau.

W are the only school with
the teacher who's certified to teach
that. And | just wanted to nenti on,
before this neeting happened, | had
a conversation with Board President
Streater, and he had nentioned how
before it changed to environnent al
science, that was the focus, it had
things |ike the choir, things |ike
student gover nnent.

But if honmework was truly
done on Lankenau, it woul d be known
that that can still happen at

Lankenau, even if it's not
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environnental. Students have the
ability to create clubs and prograns
on their own as long as they have
support froma teacher. So to say
that things like that is what's
affecting it, it's not entirely
right.

And then the | and, the 17
acres with the value of 7 mllion,
that -- to take that away from
students who are using that property
and the 400 acres that we have
access to, to take that away from
students who want to get into the
wor | d of environnental science,
that's crazy to ne. That doesn't
seemlogical at all. And, yeah, |
really have nothing el se to say.
Like -- yeah, like | said, you-all
hit all the points | wanted to hit
earlier before | cane to this
meeting. So | say thank you for
your time.

COUNCI L PRESI DENT JOHNSON:
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Thank you.

THE CLERK: Thank you all
very much. Wul d Adam Bl ywei ss,
Lisa Sally, and Maya Stevenson,
pl ease cone forward. M. Celia
Thonpson al so, please cone forward.

Thank you very nmuch. kay.
Thank you. Either one of you just
pl ease begin. State your nane for
the record. Sir, why don't you go
first. State your nane for the
record, and pl ease proceed with your
t esti nony.

MR. BLYWEISS: Adam
Bl ywei ss. | have a whol e bunch of
details and exanples |'d |ove to get
into -- but | don't have a whole | ot
of time, so I'll just do sonething
br oad.

|'"'ma PFT teacher at
Mast baum standing in solidarity with
school s targeted in the school
district's facilities plan. Its

effects will ripple beyond just the
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bui l dings naned in it, and an injury
to one is an injury to all.

| "' m al so speaki ng today as
a district parent, one who
participated in the advisory panels
set up to help guide this plan, and
then joined wth other teachers and
community | eaders to formthe group,
Stand Up for Philly Schools, to
alert our citizens and peers about
the flaws and opacity in the
pl anni ng process.

During and after our
advi sory work, we begged for a
better understanding of publicly
avai |l abl e scoring and underlying
data or | ogical decisions behind it.
These were never clarified. W saw
data that was inaccurate or
confusing, but rarely corrected. W
wanted to present ideas or plans of
our own based on personal
experience. W were never given the

chance. We were told we could give
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I nput and envision the future. W
were sold a bill of goods. For all
of the steps forward, this plan
prom ses on buzzwords |ike equity
and access and capacity. The
reality and uni ntended consequences
suggest two steps back.

W need to rem nd
Dr. Watlington through this forum
rem nd the Board of Education and
Mayor Parker through this forum and
enphasi ze to the rest of the city in
this forumthat the idea of closed
and nerged school s never canme from
your nei ghbors.

It was brought to us from
SDP fromthe start. The so-called
conversation that needed to be had
has been one-sided. | taught at a
school closed as part of 2012
strategic planning, so | share a
wi de belief that this proposal wll
harm students, famlies, schools,

nei ghbor hoods, district enpl oyees,
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and the city as a whole.

You, City Council, mnust
stand up for Philly schools and find
a way to support the recall and
revi sion of the school district's
pl ans. Save these schools and tell
440 they can and nust do better.
Thank you.

THE CLERK: Thank you, sir.

M5. SALLY: Good afternoon.
My nane is Lisa Sally, and |'m
actually a fornmer nmenber of the
school board when sone of this
process started. |I'malso a native
Phi | adel phi an and a product of the
Phi | adel phi a Public School System
| went to PennyPacker in West Qak
Lane, which is on the I|ist.

| al so went to Masternan,
and |'malso a graduate of the
Phi | adel phia Hi gh Schools for Grls.
And |I'm here because | didn't have
any other choice. | did participate

in the community sessions on this
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di scussion, and many of ny comments
and several of what | witnessed in
the roomfell on deaf ears.

The second thing | did
after attendi ng those sessions was,
| reached out to Reggie Streater
directly as the president of the
board, and al so reached out directly
to Dr. Watlington and said, let's
tal k about your process. Right?
Your process is flawed. And so that
-- | was promsed a neeting. |
followed up nmultiple tines, the
nmeeting never cane to fruition.

And "Il tell you ny
background, which I -- why | felt so
adamant about it. M/ public school
education in Phil adel phia all owed ne
to go to Carnegie Mellon, where ny
first degree was in netall urgical
engi neering and material science.

My second degree, ny graduate
studies, is also in engineering, but

it'"s in the sciences and engi neering
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syst ens.

| have a deep expertise in
nodel i ng and si nul ati ng, and meki ng
transformati on, deep transformations
in multi-billion-dollar
organi zations, in particular, using
the data, witing the nodel, using
the science essentially. And so |
come out of that deep expertise in
the concern fromny Phil adel phia and
our Phi | adel phi a.

So | also failed to say
t hank you for the opportunity to
speak in this way. | do want to say
t hat Phil adel phia's children deserve
schools that are safe, that are
nodern, and that are sustainable and
designed to neet their devel opnent al
needs and prepare themfor their
future dreans.

The School District of
Phi | adel phi a, when you conpare it to
the last tine we went through this

process, has made real progress. It
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has gat hered an unprecedent ed anount
of facilities data, right? It has

| aunched public dashboards, it's
engaged communities citywde, and it
has outlined a | ong-term capital

Vi si on.

But these steps showed
i nproved commi t nent and
transparency, but the progress al one
I s inadequate. The work is
i nconplete. The current analysis is
a series of silos. What is needed
Is an integrated anal ysis.

Currently, the series of
silos, the sumof the parts do not
equal the whole. There is no due
diligence, there is no sensitivity,
there are no assunptions being
viewed publicly. Al of the
questions, all of this discussion
t oday, shoul d have been subject to a
sensitivity analysis, which is a 101
t echni que when you do this type of

eval uati on. It is called
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simulation. It is a standard nodel.

Ten years is a long tine to
I npl emrent anything in today's worl d.
Ten years, if you think about it,
the children in kindergarten today,
in 10 years wll be about 15 years
old. So we're going to take the
time that it -- people that are
currently in kindergarten to the
10th grade to figure this out? That
sounds |udicrous. The works is
currently too enotional, it fails to
express the bal anced conversati on,
what is being taken and what is
bei ng given and the why behind it
al | .

It fails to adequately
consi der inplenentati on benchmar ked
fromother districts nearby who have
all invested in mddle schools. And
it also takes -- does not take
advantage of all the corporate
partners here who have offered to

| end support with the analysis
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met hod.

The district has the pieces
of a strong plan, but it |acks a
fully institutionalized rul es-based
nodel and portfolio managenent
system Sinulation and forecasting
are required at a mnimum It is
m ssing. Ten years, as | nentioned,
Is a very long horizon spanning
mul tipl e superintendents,
potentially, multiple councils and
mayors. Wthout clear rules and
I ndependent anal ytic oversight, the
plan risk stalling or being hijacked
by politics.

So, in addition to an
overly |l ong planning horizon, there
are four critical gaps | want to
identify today. First, clear
deci sion thresholds are mssing. No
one knows what the criteria is, what
utilization rates trigger a review,
what facility condition index

signal s renovati on versus cl osure,
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or what cost per seat gui des new
construction.

Nunmber two, nonitoring
tools or strategies are clearly
underused. Al driven enroll nent and
utilization nodeling can optim ze
assi gnnments and predi ct denographic
shifts. Geen strategies |like solar
rooftops on the schools, even the
exi sting schools, in energy
efficient retrofits reduced costs,
support clinmate goals and service
| earning | abs. New revenue streans
frommulti-use facilities or
community partnerships can fund
ongoi ng mai nt enance and prograns.

Nunber three, the scenario
nodel i ng and student-centered design
-- the student-centered design are
i nconplete. Famlies need side-by-
si de conparisons of the rolling
five-year costs, travel and
transportation inpacts, equity

i nplications, devel opnentally
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appropriate | earning environnents,
and val i dated career readi ness
pat hways.

Current K-8 nodels may m x
too many ages, which can dilute
devel opnental support.

Age- appropri ate groupings al so
shoul d gui de pl anni ng.

Lastly --and I'l1 nention
this here -- the fourth gap is that
staffing is insufficient. Mnaging
hundreds of buildings and billions
in capital over a decade, and with
gray-haired facility staff, requires
an expert strategic portfolio
anal ytics office, or, at a m ni num
an advisory board that is
I ndependent, professional, and
dur abl e.

COUNCI L PRESI DENT JOHNSON:
|'"msorry, Lisa, we got a -- can you
give us the summary, please?

M5. SALLY: Yes, | can. So

council has a critical role to play.
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| respectfully urge you to take the
follow ng three actions. Request a
publ i shed utilization condition and
cost per seat threshold.

Nunmber two, request
I ntegrated scenari o analysis, the
sensitivity analysis, show ng cost,
equity, travel, devel opnental and
environnmental trade off with clear
f undi ng gui dance.

And nunber three, support
t he opening of a long-term
I ndependent strategic portfolio
anal ytics office or advisory board.

Phi | adel phi a cannot afford
a hal f-baked facilities plan that
only survives half a turn. Let's
build a systemthat |asts a decade
and beyond for every child, every
age in every nei ghborhood for
generations to cone. Thank you.

COUNCI L PRESI DENT JOHNSON:
Lisa, if you -- if you don't mnd, |

have staff over there. |f you could
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just give us your coments sO we can
make sure that we listen to
everything that was said and the
things you didn't read as well too.
As a former board nenber, we
definitely appreciate your service
and your perspective.

M5. SALLY: Ckay. And
t hank you so much.

COUNCI L PRESI DENT JOHNSON:
Thank you.

THE CLERK: Thank you very
much for your testinony, ma' am
Ma' am pl ease state your nane for
the record and proceed wth your
t esti nony.

M5. THOWPSON: Good
af ternoon, everyone, and thank you
for the opportunity to speak. M
name is Cecilia Thonpson and | am a
former school board nenber, 227
cl ass of Phil adel phia H gh School
for girls, and ny severely disabl ed

son is a proud graduate of MK Hi gh
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School. I'monly going to talk
about the neetings that | attended.
And 1'Il -- | amalso part of

Counci | menber Gauthier's 3rd
District. This seens |ike they want
to make nei ghborhood school s great
again.

Let's start with Bartram
And this is not about the principals
or anything like that. It's about
t he soci oeconomc -- what's goi ng on
I n the nei ghborhoods. Bartram
Motivation nmade it crystal clear
they are not going to the Bartram
mai n buil ding. Wat they tal ked
about happened 50 years ago, when
Motivation went to 78th and Bui st.
And then in 2012, they went down
here to 58th and Bal tinore.

The answer is, Well, work
wi th us during the planning.
Motivation said, W already told
you, unless you can give us a plan

right now, we're not working with
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you during that planning year. Sone
of those individuals said they m ght
do online learning. They would go
to Parkway West, but that's being
folded into SLA Beeber. They woul d
go to Paul Robeson, but that's
schedul ed for closing. So nost of
themare going to go -- fromwhat |
heard, are going to go online.

Now, let's tal k about
Robeson. There's a real -- whatever
is going on with the children
bet ween Robeson and Sayre High
School. This is what happens when
you have people that don't live here
maki ng deci sions for people that
live here and don't do their
homewor k. Paul Robeson said they're
not going. The parents said it and
t he students said it. So | don't
know what's goi ng to happen with
this situation.

One second. Wil e Par kway

West is going to be folded into SLA
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Beeber, | |l ove both of those
principals. They are strong, caring
Bl ack nen. The early chil dhood
programis run by KenCrest, not the
district. So if KenCrest, an
out si de agency, decides not to go,
then | don't know what's going to
happen.

And you are the | awrakers.
So this foolishness doesn't happen
again, you can | egislate that any
and all facilities decisions that
wi || disband, displace, or disrupt a
nei ghbor hood nust be presented to
you all at a m ninum of 90 cal endar
days before any such conversati on.

And secondly, you can al so
| egi sl ate that no school shall be
di srupt ed, di sbanded, or displ aced
for adm nistrative uses. Case in
poi nt, Overbrook Elenentary, which
Is the third tinme this is being put
up for closure. It is only for

closure so the district can have
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sonme adm nistrative offices. They
can use that annex behind the nmain
school at Beeber to put staff in and
| eave those students -- | eave those
chil dren-there.

Sanme thing with Robert
Morris. They want that to be the
O fice of Diverse Learners hub.

Ckay. They don't need to disrupt
that community when they can go into
Bl ankenburg, which got nore than
enough space to put staff in if
that's what they want to do.

We are counting on you. W
voted for you because we want you
all to help us. W want you to --
| ' m not saying schools need not to
be closed, but why is it that when
schools are closed, it's always the
3rd District? I1t's always sonet hi ng
in the 4th District? |It's never the
greater Northeast, which in March of
2025, the district is spending and

approved $11 mllion on trailers,
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but they can't put a trailer in
Lankenau, which they said the reason
it is closing is because they don't
have a gym or they don't have an
audi torium

You can put one there and
then that's the end of that
conversation. And let nme cal m down
because I'mgetting excited. | just
want to thank you for the
opportunity to share, and | think
the Council President asked, Wre
there conversations with the
communi ty? No, it's not a
conversation with the conmunity;
it's a dictation. This is what
we' re going to do, and when the
board votes on this, we will plan
wth you all in that 26/ 27 school
year.

They're not listening to
the schools that | just nentioned.
And we are appealing to this body to

hel p us save our schools. Thank you
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very nuch.

COUNCI LMEMBER PHI LI PS:
Thank you for your testinony, and
t hank you, and Lisa, for your
service on our school board. It is
very much appreciated. Before we
nove on, | just want to reiterate
that we can only allow two m nutes
for public cooment. Yeah, so when
you hear the dinging, I'mtrying not
to interrupt fol ks because | know
you' ve been waiting a long tine, and
you have a lot to say, and we want
totry to listen to as nuch as
possi bl e. But please think about
t he person who hasn't spoken yet.
We still have a long list of people
who want to get their remarks in.
So please try to keep it to two
m nutes so we can get everyone in
bef ore our stenographer and ot her
fol ks need to take a break.

M5. THOWPSON:. Sorry about

t hat .
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COUNCI LMEMBER PHI LI PS:
You're fine. Please state your nane
for the record and you may begin
Wi th your testinony.

M5. SVENSON:. My nane is
Ma Svenson, or Ms. S, and I'ma
speci al education teacher at
Bl ankenburg El enentary School. This
is nmy first year at Bl ankenburg and
my first year wwth the school
district, but | bring 10 years of
experience in public education,
curriculumwiting, and Early Head
Start. And |I'm here because |
oppose the district's plan to cl ose
our school.

After winter break, four of
nmy students, a 2nd grader, a 1st
grader, and two ki ndergartners, one
of whose nother and grandnot her are
here today, discovered a dead
| adybug in ny classroom They asked
iIf it was dead; it was. Then we

tal ked about the environnents in
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whi ch | adybugs |ive and how
cl assroons, our classroom nay not
have been the best environnent for a
| adybug. They noticed the | adybug's
Wi ng was broken, and we agreed to
keep her and try to fix her nane --
fix her wwng. W naned her Lucy.
Every day these four students asked
to check on Lucy. One of the
ki ndergartners even conpleted a
puzzle spelling the word bug and
I nsi sted on showi ng Lucy the puzzle.
| share this story because
Bl ankenburg may not have been the
best environnment for that |adybug,
but it is the best environnent for
our students. It's a place where
they can be curious and ask
guestions, where they can be
creative and solve problens, froma
broken wing to puzzles, to addition,
subtraction, and inproper fractions,
and where they can wonder and work

together in spite of age or ability.
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Bl ankenburg is part of the
accel erati on network, neaning we
recei ve additional support to
| nprove academ cs, such as smaller
cl ass sizes and professional
devel opnent for staff. These
supports are working. This can be
seen in our change in designation
from CSl, Conprehensive Support and
| nprovenent to TSI, Targeted Support
and | nprovenent, our inproved STAR
test scores, and nost inportantly,
in the relationshi ps between
students and teachers afforded by
smal | cl ass si zes.

At Bl ankenburg, we say,

Destined for greatness --

AUDI ENCE: Updat ed by
pr ogr ess.

M5. SVENSON: The plan to
cl ose our school disregards the
progress we have nade, derails the
progress we wll continue to make,

and ultimately hurts our students
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and school community. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you for your service, and
t hank you for sticking to our tine
limt. W truly appreciate it. And
to all of the other nenbers of the
school , thank you for being here
t oday.

THE CLERK: Thank you very
much for your testinony. WII Paul
Brown, Stacey Mandell, and Sarah
Anbr e, pl ease cone forward.

Al so, coul d Fernando
Cordera, Dr. Elena Evans and
Samant ha Bronfiel d, please cone
forward. GCkay. Also, Renee Rowdy
and Dani el Rothman, Esra Shahart a,
pl ease cone forward. Sir, please
state your nane for the record and
proceed with your testinony.

MR. BROWN:  Paul Brown.
H. M nane is Paul Brown. |I'ma
school psychol ogi st at Roxbor ough

Hi gh School. |'mhere as a nenber
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of Brewerytown Shar swood

Nei ghbor hood Coalition and Stand Up
for Philly Schools. |'m speaking
against the facilities plan.

| would just want to
hi ghli ght the district has been able
to find $2.8 billion to inpl enent
this project. However, $1.8 billion
of that is not guaranteed to ensure
the entirety of this plan. The
district clains that this planis to
ensure greater equity wthin the
district.

But what does that plan
nean when the district already does
not provi de enough adequate fundi ng
for our schools, which is one of the
reasons why famlies don't attend
nei ghbor hood schools. There's a
prom se to invest in schools that
are receiving an influx of students
through this plan, but I don't want
the i nprovenents of ny school to

cone at the expense of another.
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That's not equity.

|''m 1l ooking at that $2.8
billion and not understandi ng why it
can't be used to expand educati onal
progranm ng at Roxborough Hi gh
School or any of these public
school s individually, but apparently
can be used to build two-year round
school s that no one asks for. This
pl an does not expand access to
quality education. It shrinks it.

When we're tal king about
these kids, the only thing we should
be tal king about is pouring into
them And that |ooks |ike
investnent. W shouldn't be closing
any of these schools. W should be
I nvesting in the ones we have.

| f peopl e ask about public
school s in Phil adel phia, the only
reason why they're bad is because we
don't invest in them Just give
them the noney. Thank you.

THE CLERK: Thank you very
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much for your testinony. Sir,
pl ease state your nane for the
record and proceed with your

t esti nony.

MR CORDERO. H . M nane
I s Fernando Cordero, a parent
representing the parents at Mffet
School. W are here tal king because
our school is about to be nerged
wi th Hackett, and they're being
turned into a mddl e school, which
af fects our students.

Moffet is a thriving school
in a comunity that is diverse, and
It denonstrates what a sustainable
I nvest nent can achieve. Renobving it
as an el enentary school risks
destabilizing famlies and
I ncreasing inequity and representing
-- and repeating past m stakes by
shifting students w thout addressing
the root issues I|ike
underi nvest ment, access, and trust.

Qur big issue is the lack
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of transparency that nmakes it seem
like there's no good faith. The
Mof f et nmerger does not appear
anywhere in the district website.
Many in the wider community are
still unaware about it because it
was not announced publicly anywhere.
Now, by cl osing Ludl ow and
converting Moffet to a mddle
school, you're |eaving South
Kensi ngton wi t hout a nei ghborhood
el ementary school. Young el enentary
school children in the nei ghborhood
are going to have to nake | ong
commutes w thout transportation or a
caregi ver who can acconpany them
This rai ses safety concerns
i f the nerger goes through.
Mffet's students who are
predom nantly bl ack, brown, and
Hi spanic wll bear nost of the
burden in terns of |onger conmmutes
into unfam |iar nei ghborhoods.

There is evidence i n our
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nei ghbor hood of further demand.
There's new houses being built with
young famlies. The birth rate is
going up. Parents want to send
their children to Moffet, and
they're not being allowed to.

Moffet is a high-performng
school wi th robust progranm ng,
tight-knit community that also
serves a uni quely diverse comunity.
It's not just racially, but socio-
econom cally and linguistically, and
al so serves a range of educational
needs, fromautistic support to
speci al education. This is
sonet hi ng that cannot be easily
replicated. [It's not just a school;
it's a famly. Thank you.

COUNCI L PRESI DENT  JOHNSON:
Thank you for your patience. Thank
you for your testinony.

MR. ROTHVAN: Hello. W
nanme's Dan Rothman. [|'mthe father

of Al ana Rot hman, who's a sophonore
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at Lankenau H gh School. | want to
thank Gty Council for this hearing.
Since this was announced, the

cl osing of Lankenau on January 22nd,
this is the fourth neeting |'ve gone
to.

And | want to say that |
appreciate Gty Council, because
whil e the school district and the
Board of Educati on have been present
at all these neetings, | really feel
like they're not listening. W'l
just throw that in there. And
feel that our only voice that's --
the only people that are listening
to our voice is Gty Council. So
very much appreci at ed.

Lankenau is a uni que
institution. | think people don't
realize that it's the sumof the
m ssi on, environnental science, the
| ocation, 17 acres in a 400-acre
nat ure preserve, the unique

educators, dedicated staff, and the
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students who travel fromall over
Phi | adel phia to get to that school
and who want to be in that school.

Al of that comes together
to formthat success story. That
uni que institution is Lankenau. And
iIf that institution is destroyed,
it'"ll be near inpossible to rebuild
because all those unique factors
wi |l not cone together again.

You know, the students,
they're traveling to Lankenau,
they're not going to goto
Roxbor ough. The popul ation will be
gone. The teachers will be
di spersed throughout the --

t hroughout the school district. The
facility will no | onger be there.
It's going to be over. And how w ||
we ever get that type of confl uence
of factors together again to build
that type of institution? It won't
happen. So we're going to lose this

and we'll never get it back. It's
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very sad.

| found that the whole --
this whole sort of journey has been
predi cated on a | ot of assunptions.
But in general, | feel that there
was a destination, these factors
that weren't inpartial process.
They had a destination.

Most of the schools are
al ready closed. W've got ones that
they wanted to cl ose back in 2013.
The factors were predetermned to
get the result. They weren't
inpartial. And | think it needs to
be chal l enged. And thank you so
much for your synpathy and letting
us voi ce our opinions and for your
support. Pl ease --

COUNCI L PRESI DENT  JOHNSON:
Thank you.

MR. ROTHMAN:. -- keep it
open.

COUNCI L PRESI DENT JOHNSON:

Thank you for your advocacy as a
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parent. It is very nuch

appreci ated. Please state your nane
for the record and you may begin

Wi th your testinony.

M5. BROWFI ELD:  CGood
afternoon. My nane is Sanmant ha
Bronfield. | amthe school
princi pal at Paul Robeson High
School. So | just want to give a
littl e background about my students.
| come froma Catholic school
background. 1've always went to a
private school. M oldest son, who
I's now his second year of coll ege,
al ways went to a private school. M
tw ns, who have been honeschool ed
prior to COVID, | decided to send
themto a school because they wanted
to be in a school environnment. |
tried to send themto Sayre, Sayre
was full.

God bl essed and nmade it
wor k, so ny children could be

enroll ed i n Paul Robeson. Since the
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day that they entered into Paul
Robeson, nunber one, |'ve seen
not hi ng but acceleration in their
drive. M daughter is now on honor
roll. |'mnot saying she wasn't
bef ore, but knows that she didn't
i ke where she was being
homeschool ed. So they've given her
sonet hing that she's been able to
grow on and accel erate her drive.

Paul Robeson is a very
honey school. And what | nean by
that is everyone knows everyone,
whi ch is sonething great, sonething
you don't get too often.

W have a 95 percent rate
of graduation, which is very high.
The school may be snmall, but small
nmeans great, and | need everyone to
understand that we have not been
heard. What | nean by that is no
one contacted the Honel ess School
president to say, hey, this is what

our ideas are, so that we can

Page 479

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

I npl enment options.

Pl ease do not cl ose Paul
Robeson. The biggest part for ne is
gi ve us anot her school, give us
anot her option. But nerging
students wth other students who
m ght not get along in certain areas
will lead me to maki ng a choice of
maki ng ny child be honeschool ed
again. Because once again, | have a
choice as a parent, and ny choice
cones first. Thank you very nuch.

COUNCI L PRESI DENT JOHNSON:

Thank you for that perspective.
It's inportant. W definitely
appreciate it. Thank you. Pl ease
state your nane for the record and
you may begin with your testinony.

MS. EVANS: Yes. M/ nane
Is Dr. Alana Evans, and | amthe
SPECM which is a Special Ed
Conpl i ance Manager at Paul Robeson
Hi gh School .

And at our school -- it's
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every school. If you don't feel
this way about your school, | don't
know, but it's a special school.
It's a dianond in the rough. It is
a high school that | actually
started in 2017, because | was part
of the first wave of closure, which
was University Gty Hi gh School.

| was unable to attend
University Gty H gh School neetings
because ny father was passing away.
And | prom sed nyself if | ever went
through this again, that | was going
to stand up and nmake ny voi ce heard.
And | don't care where it goes, but
| " m maki ng ny voi ce heard.

Paul Robeson is a gentleman
who believed in this | egacy, and
this is what we stand behind: to
devel op wel | -rounded i ndi vi dual s
commtted to social justice, racial
equality, and gl obal solidarity.

It is a very special school

and near and dear to ny heart. Wat
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| | ove about Paul Robeson is that we
teach our children to build your own
brand. What does that nean? Were
do you want to go? Wat do you want
to do? Wwo do you want to be? And
we will help you build that road to
there. W are their bridge. The
teachers are their bridge to getting
t hem t here.

That's why we have soneone
at Harvard University who is in
their junior year. That's why we
have a whol e bunch of students at
Lankenau, Howard, Cheyney, you nane
it, Penn State. There's so many
around.

We have dual enroll nent.
don't know about -- yeah, dual
enrol I ment, Harrisburg University,
comrunity college. They go down
there, and they can connect to the
CTE prograns that are at community
coll ege and get college credits.

We al so have a partnership
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with the University of Pennsyl vani a,
and with that partnership we receive
-- and this is just one grant --
$330, 000 annually to help us to
build certain prograns into our
school, which no one has asked us
about .

And I'mjust going to say
this, and | need to say it because
it got underneath ny skin. W have
been nmaki ng keystone waves since
we' ve been doing the afterschool
program and so forth.

W are now | eading. |[|f you
| ook at the data, we're |eading our
network with STAR data because they
threw that in as well. Thanks for
allowing ne to share.

COUNCI L PRESI DENT  JOHNSON:
Thank you for the passionate
testinmony. |'m sure Council nmenber
Gaut hi er appreciates that as the
person who represents the school

that you're tal king about. So we
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definitely appreciate you being
here. Thank you.

THE CLERK: Could Flora
Thomas, Derrick Washi ngton. Mama
Gal e, Hora Stewart, please cone
f orwar d

COUNCI L PRESI DENT JOHNSON:
And whil e those fol ks are naking
their way to cone testify, | just
want to put on a record that sone of
t he Council menbers who are not here
right now had to | eave because there
IS another community neeting
happeni ng at Ben Franklin this
eveni ng at 5: 30.

So if you notice the room
Is thinning out a little bit, we're
human, sone fol ks got to eat. But
then on top of that, we do have
council representation that wll be
at Ben Franklin this evening for the
communi ty di al ogue around this sane
topic as it relates to school

facility. So | just wanted to put
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that on the record.

Pl ease state your nane for
the record and you may begin with
your testinony. |t doesn't matter.
Rock, paper, scissors.

M5. THOMVAS: CGood
afternoon. M nane is Florie
Thomas. | teach m ddl e school at
Bl ankenburg El enentary School. | am
the m ddl e school union rep as well.

| just want to start by
sayi ng Bl ankenburg bel ongs to
Network 3. Bl ankenburg is the
success story of that network. It
is the only school that noved from
CSI to TSI status.

Based on the January 22nd
announcenent, the official
reassi gnnent | ogic for Bl ankenburg
was underutilization and excessive
cost for repairs. Blankenburg is a
national historic |andmark. | do
know that there is supposed to be a

duty to repair. So it bothers ne to
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know t hat sonme of these repairs have
exi sted as long as |'ve worked
there. And | started working there
duri ng 2020.

Sonme of the repairs have
exi sted and haven't been acted on.
So it's really discouraging and
upsetting to now be told that the
building is too danaged. | nean, at
my house, if you have a bad roof,
you get a notice fromthe township.
So I'mnot sure how this happened.

But in any event, the
status of our school is to close and
convey. Bl ankenburg i s supposed to
be, according to what |'ve
researched, given to the city for
t he purpose of repurposing it for
af f or dabl e housi ng.

| definitely support
af f ordabl e housi ng for working
famlies. However, affordable
housi ng can becone transient

housi ng, especially if those
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famlies start to | ook around and
realize that three charter schools
t hat surround them may not even be
accessible to the children in that
af f ordabl e housi ng space, as those
schools are using lotteries and
bringing people in fromall over the
city, so they could possibly find it
beneficial to nove on.

| want to talk about the
receiving schools. Oh, was that ny
time? Okay. The receiving schools:
Hest on and Rhodes. | just want to
say the district said that the
students woul d be noving to better
condi ti ons.

| have to disagree with
t hat because Rudol ph Bl ankenburg
stands as an asbestos-free buil ding
in the network, while the other two
school s are struggling wth asbestos
concerns. In fact, as recently as
May 2025, Rhodes was flagged for

damaged asbestos in student-occupi ed
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spaces. It's illogical to nove
students froma cl ean, safe building
into older facilities that have
hazardous material nonitoring.

The second thing, the
capacity and cost. Both of those
schools are already up to 90 percent
at | east capacity. GCkay. And --
okay. So | guess | want to stay
nmostly with the fact that we' ve
moved our students, we have snmall er
cl assroom sizes, and to put themin
a different school is going to not
only inpact the status we've
obtained, but | think it'll also
sl ow down Rhodes and Heston from
reaching their goal, their CSI. So
they want to be TSI as well, and |
just think all of these changes w |
I npact our students' outcone.

COUNCI L PRESI DENT JOHNSON:
W're sorry to cut you tinme, but we
want to hear from everybody.

V5. THOVAS: Yes.
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COUNCI L PRESI DENT JOHNSON:
Clearly, your remarks are val uabl e
just like in everyone else's, but we
truly respect the fact that you're
teaching in the building, and you're
a building rep. |Is it possible for
you to get the things that you have
witten that you didn't get a chance
to say to ny staff over there?

M5. THOVAS: | nade 20
copi es.

COUNCI L PRESI DENT JOHNSON:
So we can nake sure it's getting
dissemnated to the rest of the
menbers of council ?

M5. THOVAS: | have 20
copi es sonmewhere. | don't know
where they are.

COUNCI L PRESI DENT  JOHNSON:
Amazing. |If we can get like a 21st
copy.

M5. THOVAS: Yes.

COUNCI L PRESI DENT JOHNSON:

We nake sure that all the nenbers of
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council get it.

M5. THOVAS: And can | just
say we have a dedi cated science
teacher? That's nme. | teach 6th,
7th, and 8th. | go to PDs, and I
hear teachers say all the tine they
don't have tinme to teach science.
Qur kids get science every day, all
day.

COUNCI L PRESI DENT JOHNSON:
That's beautiful. Thank you so nuch
for your service, and thank you for
the work that you're doing. And
sonebody will neet you in the back
to make sure we get that testinony.
Go ahead, sir. Please state your
nanme for the record. You may begin
wi th your testinony.

MR WASHI NGTON: My nane is
Der ek Ant hony Washi ngt on.

And | cane here today, and
| was standing in the hallway there,
and | saw ny famly tree. M/ aunt

told me many years ago that we cone

Page 490

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

from an indi genous nation. She
called the nation -- the Bustle
Nation. And they are known as the
Bustle to Indian of the Lenape. And
| think they're also the civilized
tribes of the Iroquois.

And | say all this to say
that she -- and she also told ne
then, and it didn't dawn on ne till
| | ooked at the famly tree out
there, that nost of ny people were
free. Most of ny people were
abolitionists and activists. And
you m ght know them  George
Washi ngton. She said he was Native
Anerican; not Wiite. He was Native
Anmerican: ny ancestor. Paul
Robeson of the Bustle Nation, he was
a chief, and he was Native Aneri can,
and so nmany ot hers.

And she told ne that we
traveled fromVirginia all the way
up to Canada and back. And that the

Nort heast -- we call the G eater
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Nort heast -- was our land. And we
gave our rights -- we gave rights to
people to use the | and, and they

t hought they owned the |land. And
it's just a different perspective of
t hi ngs.

And | fast forward now to
today, and | feel as though they say
t hese people were talking with a
forked tongue. | feel today that
you have a | ot of doubl espeak and
mani pul ati on of facts and figures
and statistics. Anybody can
mani pul ate a fact. Anyone can
mani pul ate a figure, you know And
| just felt |ike, you know, good
peopl e just giving us doubl espeak,
gi vi ng us nonsense.

And | want to say that the
peopl e -- you know, we have
politicians, we have the school
board superintendent -- but the
people intrinsically have power.

And that if we have to stand agai nst
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this, we should stand agai nst this.
| f we have to speak against it, we
shoul d speak against it. And that's
all I have to say. Thank you.

MR. CLAUDI N. Thank you.
My nane is Horace Claudin. What |
gave you is tal king about your
school closures. And this is just a
sanpl e of 104 K-8s.

So wwth that being said, in
2012, it took over one summer to
nove students and staff. [t can be
done. | suggest we rebuild the
school district, the 10-year pl an,
| eave the high schools where they
are, and invest in six building
trades and culinary arts and
cosnetol ogy into Bartram Sayre,
Over br ook, Roxborough, and MK
They woul d be your conprehensive
hi gh school s.

Leave the five standal one
m ddl e buil di ngs for closure al one

with the remai ning nine, and add 10,
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and bring back junior high schools,
7th, 8th, and 9th, for cityw de
program alignment. The 9th graders
are lost in these high schools.
St op addi ng schools to an

under perform ng pre-K-8 system

Nunber one, too many grades
to manage: 9 or 10 down to 7 or 8
in a pre-K-6. You nust separate the
younger students fromthe ol der
ones. The K-6's fromthe 7th's and
8th's.

There are seven pools; only
two are open. Plan proposed to open
two nore. One has been waiting for
four years with an approved $13
mllion action item Just another
tal ki ng point on the plan.

Save Tilden, make it a
junior high school. Build a super-
site field on the vacant Pepper
M ddl e School. How nmany sw ng
spaces are enough? Thank you.

COUNCI L PRESI DENT JOHNSON:
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Thank you, sir. And thank you for
your dedication as a relates to our
school s,

MB. CLAUDIN: Can | get
some of his tine? He didn't do his
whol e two m nutes, right?

COUNCI L PRESI DENT JOHNSON:
That don't nean you get them |
know where you were going with it.

M5. CLAUDIN: |'mjust
aski ng.

COUNCI L PRESI DENT JOHNSON:
But | probably can't tell you no.
So go ahead. Please state your nane
for the record and begin your
t esti nony.

M5. CLAUDIN. | learned to
ask for what you want, right?

COUNCI L PRESI DENT  JOHNSON:
Well, you know, | can't tell you no.

MS. CLAUDIN: | can ask,
right?

COUNCI L PRESI DENT JOHNSON:

State your nane for the record. You
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may begin with your testinony.

M5. GAIL: Peace and | ove.
|'"'m Mama Gail, his wfe, 50 years,
Claudin. | sit here really
di sturbed because | find it
Interesting that for years we've
been dealing with people comng in
and out of the city, and we are not
even cel ebrating Black History
Month. Here we are during Bl ack
H story Month going through this.
This is what our ancestors went
t hr ough.

And | can tell you from
being around this district for 40
years. Forty years ago, when ny
daughter was in elenentary school, |
asked the superintendent of the
regi on when they were tal king about
changing the | evel s of educati on:
ki ndergarten to 5th, 6th, 7th, 8th,
that kind of thing. It was a
transformation tinme. And | raised

my hand. | had just taken ny
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daughter, the two daughters, out of
private school and put themin
public school.

| raised ny hand. | said,
so is there a period set aside, if
this doesn't work, that you'll go
back to what we have now, which was
ki ndergarten to 6th grade, 7th, 8th,
9th, 10th, 11th, 12th. The
superintendent at that tine told ne
that ny question was so |udicrous he
wasn't going to answer ne.

So | becane an advocate and
an activist on that day. And I've
been in this district all of these
40 years now. W need to | ook at
what's happening right now. W have
a systemthat has al ways been in
Phi | adel phia when it cones to
education. You knew who the -- what
t he best schools were. You knew who
-- where you wanted to put your
chi | dren.

So |'m saying to you,
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havi ng sat in the 90s and gone

t hrough this and saw that no matter
how bad a teacher was, he or she was
not |l et go because of the union. So
no matter how bad they were, they
wer e passed from programto program
in the school because of the union.
That's the sane now.

And so |' m saying that
because we're -- | don't want to see
any nore generational trauma. | saw
it the last tinme, 2012. | saw what
happened, how many children were
affected, how many famlies. |'m
going to say this as fast as | can.
W are dealing with racism W are
dealing with classism |'m saying
whil e we hear the children say, |
don't want to go to that school
because of this, that, and the
other, it remnds ne of the Wllie
Lynch syndrone where people were put
agai nst each other. And I don't

want to see that ever again in this
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l'ife.

Hi gh schools -- |I'm
t hi nki ng about why Tony Watl i ngton
t al ked about hi gh school nunbers
going up. Do you know how nmany
people are putting their children in
private school all the way up to
hi gh school, then they bring them
here so that they can get
schol arshi ps in high school s? W
al so have people paying for their
children to cone to the public
school system

|"mgoing to say this and
|"mgoing to end with this. W got
a lot of special needs children that
have speci al needs that are not
taken care of in these schools. The
| ady that was here tal ked about
Bl ankenburg. Before COVID, there
was 30 children. | was told by the
princi pal at Bl ankenburg they hadn't
had an EP in three years. Cone to

find out there were those that
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hadn't had themin four years, and
she had been there three years
trying to get help. That was before
COovI D.

Can you i magi ne where these
children are today? Special needs
IS a very serious thing. W' ve been
to -- ny famly has been to as many
| i stening sessions as possible. The
people weren't there. Al these
peopl e that are com ng out now, they
were not there. W net -- we nay
have m ssed four |istening sessions
around the whole city. The people
were not there because there was no
effort to really get the people
t here.

W had sonetines nore staff
there than the people from
communities. W talk about the
Nort heast, and we see all that going
on. I'mfrom-- sitting with
Dr. Cayton to Dr. Ackerman. [|'m

telling you, bless both their souls.
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How is it that while our nunbers are
goi ng down, you can have 800 to a

1, 000 over popul ati on and not hi ng
sai d about that?

But over here, where the
nunbers are goi nhg down -- and nost
of the tinmes people thought in the
Northeast it was better. M/ husband
has the data. It's not better for
Bl ack children no matter what part
of the city they're in, whether it's
the top schools or the bottom
school s when it cones to m xing.

How is it that Black children are
doi ng worse than any other child in
that -- in that sane class or in
that sanme grade |evel ?

So I'"'mgoing to finish by
sayi ng enough i s enough.

Dr. Ackerman said to ne, Everything
inthis city is about adults.

Not hing is about the children. W
have to nmake it back to the

children, back to the basics for new
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begi nnings. That neans dealing with
the children and their needs,
because we have what we have now
because those children are now
grandnothers. M 52 -- this is ny
49-year-old, but ny 52 --

COUNCI L PRESI DENT JOHNSON:
Ch, you're not supposed to do that.

M5. GAIL: Onh, yeah, | say
it all the tinme. M 52-year-old
daughter is a grandnother, right?
Wel |, her counterparts back then
didn't get the education that she
got inthis city. And |I'msaying to
you, we have to fix this. |If we're
nunber two poorest city in the
country now, we can fix that by
maki ng sure that this plan is
st opped.

And | say, enough is
enough. And | nean it. | declare
it. | claimit. | decree. |It's
over.

COUNCI L PRESI DENT JOHNSON:
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Thank you.

M5. GAIL: This poverty
systemthat has been put in place,
it's over.

COUNCI L PRESI DENT JOHNSON:
Thank you, mama. Thank you, Baba.
We appreciate your work. W
appreci ate your testinony, and we
know t hat the people at Strawberry
Mansion truly appreciate all the
servi ce and dedi cation that you have
put into that school. So thank you
both. W truly appreciate you.

So thank you for all that.
We appreciate you. You can state
your nane for the record, and pl ease
begi n your testinony.

M5. CLAUDIN: Okay. Leah
Claudin. Geetings everybody. So
we need you all to step up as our
representative --

COUNCI L PRESI DENT JOHNSON:
You got to say -- I'msorry, start

all over. State your nane for the
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record and then begin with your
testinony because | didn't hear you.
So ot her people m ght not have heard
you.

M5. CLAUDIN. Ckay. Leah
G audin. W need you all to step up
as our representatives. Qur
communi ties have been taxed out in
the nanme of the children that end up
bei ng war ehouse. You've even
noti ced, council people, that the 15
school s that are doing well, you
noticed that there was transition,
nore likely three transitions to get
to high school.

When it cones to our
schools, the majority of the
school s, they want to warehouse them
to K-8. It doesn't work in our
communi ties because our children are
so far behind in academ cs. W have
to be honest about that.

Parents are being deceived

by their report cards thinking that
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a child is on a grade |level. These
children aren't on grade level. So
we understand that at that, even
wi th academ cs, you need to be able
to have sone skills with your hands.

So our canpaign as the
Claudin's famly is that we want to
bri ng back junior high school. W
have to figure out a way for our
children to becone productive
citizens in their future. And the
only way to do that is not to just
try to focus on academ cs that they
are not receiving in any schools.
They' re being babysat. That's the
honest truth. They are being
babysat, and it's crimnal and
they're using federal dollars to do
it. And that's just ny opinion.
|'"'mnot going to say allegedly. MW
opi ni on.

The district was 11, 000
work orders in a hole. | don't know

if any of you all noticed that or
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remenbered that, but they were
11,000 work orders in a hole. You
all need to ask the question where
they are on that because if |'m not
m st aken, | was told that they wll
never catch up. And they're still
receiving nore work orders.

Anot her thing is the 14,000
surveys that they said they
recei ved, out of that, they said at
one tine 9,000 agreed. If |I'm not
m st aken, we have 118, 000 children
inthe district. So if you're
recei ving 9,000 approval s out of
118, 000 sonething -- the math isn't
mat hing. And so | don't even know
how we cane to this plan that
they're trying to push.

Paul Robeson is noney.
It's a land grab. |f you pay
attention to every corner near,
right there across from Paul
Robeson, it's ready to go. You got

t he excavator on one portion of the
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| and. Everything else is just

wai ting for whatever bridge they're
trying to make. Far as the

bui | di ngs. Wagner. How do you take
Wagner fromthe children that got
trade space? W got all these shops
in our mddle schools, which is why
it's inportant. Qur junior high
school s that you have to --

COUNCI L PRESI DENT JOHNSON:
Sis, I"'msorry, we got to --

M5. CLAUDIN: | know. [|I'm
done after -- 1'Il be done after
this one. So with Wagner, to take
Wagner and create a trade school for
adults is insane. You take it from
the children; they have the space,

t hey have a beautiful culinary
program they have an el ectrical
wiring program | don't understand
why it's not inplenented during
school hours because it's on a
Sat ur day.

And al so, why isn't it put
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back into the curriculumlike we had
when we were in junior high school
where we had | anguage netal, wood
shop, typing and sew ng, cooking,
stuff like that. So |I'm done.

But | just need for you all
Gty Council people to really pay
attention to what they' re doing.
This is a land grab. They're not
tal ki ng about academ cs. They're
doi ng everything in reverse. This
is afairy tale that they're trying
to concoct and to send children to
war ehouse them at schools and then
say, oh, the programis going to go
over there. W're going to do
program plan. And that's just
st upi d.

|"mjust going to say it.
Thi ngs shoul d be there before they
get there. W' ve seen what happened
when they closed themin 2012 and
2013. Qur society has been nessed

up since that happened, and they
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don't have no way to bring it back.
And the only way to do that is to
rei npl ement juni or high schools.
Tell them no. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. State your nanme for the
record.

M5. ROBINSON: Do | have to
press anything? No. GCkay. So ny
name i s Sherell Robinson. Sherell
Robi nson --Parker, so | am a parent
to a kindergartner at Bl ankenburg.
New to the area of lifelong South
Phi | adel phian. And | didn't know
about the timng thing, but I'm
going to try ny best.

So I'mgoing to try ny best
to speak fromthe head and the
heart, whoever was at anot her
neeting. Manma nouthful. M ghty
stri kes again.

So ny baby is -- basically,
i f you guys can think back to when

you were a child and everybody is
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pi cking teans, and you're the child
t hat got picked last and
reluctantly, that's sort of what ny
five-year-old has experienced her
whol e |ife because of what she | ooks
| i ke on paper. So she had to put
her knees in contact. She has 14
specialists. And in one year |
facilitated 216 appoi ntnents by
myself just for her autism not for
cardi ac appoi ntnents, not for her
sei zures, not for anything el se.

And |'ve even been told,
you know, |I'mnot going to | ose ny
staff over no one child because
they' re stressed about supporting
her. And the only place that took a
chance on her was Bl ankenburg. And
| al nost fought to not have her in
there actually, because we were
cl oser to Gonpers. But they had us
go there. The district fought ne to
put her in there, and now !l l|ove it.

So in spite of all of her
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chal | enges that she has while at the
school, ny -- I'"'mgoing to call her
nmy baby. M baby is five years old,
and she reads on a 3rd grade reading
| evel . She has been tested at 99.8
percent percentile in her English.
So claimng that the building
coincides with bad grades or

what ever else, it just doesn't --
it's not real

Asi de from being a parent,
| also have a 17-year-old, but she's
in charter and this doesn't really
af fect her.

But | do want to nention
the humanity piece. And the
humanity piece is while people were
lying to me about putting her on
wait |list and placating ne, even
telling nme that | had -- | would
have to pay $150 to put her on a
wait list for two years and still no
guarantee, | was bel ow the federal

poverty line for four years.
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So every day that | woke up
for four years, | didn't know what
we were going to do until
Bl ankenburg actually did sonethi ng,
and | was able to go ahead and
sustai n worK.

So the workforce housing
that they're proposing woul d af fect
sonebody like ne and I won't even be
a part of workforce housing if they
t ake her school away, and | don't
find a place for her again.

So everything is backwards,
and | just wanted to put that on
record. And also as a professional
in real estate for 17 years and ny
graduat e educati on and personal
experience and devel opnent makes ne
feel that this is a real estate deal
that's done. And we're just going
t hrough the noti ons.

COUNCI L PRESI DENT JOHNSON:
Thank you for the story, and thank

you for your testinony. W truly
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appreciate it and we hear you.
Pl ease state your nanme for the
record and you may begin.

M5. ROUNDY: (Good
afternoon. |'m Renee Roundy, a
fourth-grade ELA and social studies
teacher at Bl ankenburg. One of ny
students actually nmentors her
student, and she is brilliant. 1've
been an educator for five years,
though this is ny first year at
Bl ankenburg and the place | finally
found hone. I'Il try to be short.

My students shared out, in
a recent social studies |esson,
their thoughts on the proposed
cl osure at Bl ankenburg. | don't
think that we've really discussed
the enotional inpact that this is
havi ng on our babies, who, mne are
only 10, sone are five. | would've
brought these posters here, but they
nmysteriously di sappeared after sone

students presented at our district
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community neeting. Luckily, | took
phot os.

Sonme of the initial
unpronpted sentinents from ny
students to Wat would you |ike the
district to know? were: W are
not our STAR scores. We're snarter
than they think we are. W | ove
this school. | wish they knew us.

They don't know us. To Wat can
we do about the potential closure?
We can fix the class up. We
cannot do anyt hi ng because t hey
won't |isten. However, witten
about five tinmes was, W can
pr ot est .

Wil e district |eadership
has denonstrated a care for product
and noney, shown through the
di sproportional care for white
communi ties and charter schools, the
school comunities are concerned for
our scholars and our famlies. |

don't care how we frame this
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facilities plan.

This plan harnms our young
peopl e who have now been | abel ed
publicly by the district's plan as

vul nerable.” And ny 10-year-olds
have now internalized that their
test scores, the building's

i nfrastructure, and the way our
school is viewed is their fault
rather than a m splaced district
responsibility.

Do not cl ose our schools.
| nvest in our scholars, who have
only shown up to invest in each
ot her and their comunity and
denonstrated the growh that you
have asked us for. As a renai ssance
school, we're expected to dot every
|, cross every T, and we have. So
this nakes no sense. Thank you for
your tine.

COUNCI L PRESI DENT JOHNSON:
Thank you for your service and the

wor k you do as an educator. W
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truly appreciate it. Thank you.

Pl ease state your nanme for the
record, and you may begin wth your
t esti nony.

M5. WLLIAMSON:. Hi. [I'm
Katie Hoffman WIllianmson. | am
representing the famlies for Mffet
El enentary. You m ght be wonderi ng
what Moffet Elenentary is because
it's not inthe facilities plan, but
we are going to change from an
el ementary school to a mddle
school. So effectively, this is a
cl osure.

And for the idea that we're
not investing in mddle schools,
wel |, guess what? W' ve got one now
at Moffet. So our kids, all of
them wll have to go to Hackett,
whi ch fromthe school is about a
20-m nute walk. That's if you're in
catchnment. |If you're on the edge of
that catchment, that's -- for ne,

that's 35 mnutes to wal k to that
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school. And | amnot alone. |'man
out-of-catchnment famly, but |'m
just on the edge of what our
catchnment is.

Qur school is a beautiful,
magi cal gem of a school. A lot of
our famlies here have said the sane
t hi ng about their school. W are
doi ng everything that the school
district wants us to be. W have
engaged famlies. W have an
i ncredi ble principal. W have
teachers that go above and beyond
what they're required to do. They
host afterschool prograns they're
not paid to do. They host speci al
t hi ngs inside of the school they
don't have to do.

We are al so beautifully
di verse. W are not just black. W
are not just brown. W are Asian.
We are African American. W are
Hi spanic. W are Muslim and Arabic.

We had many fam lies here that
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represented that earlier today.

It's an incredible school and an
I ncredi ble comunity, and all of
that will be taken away from us.

Al so, in the area where we
are, we are Moffet. Ludlowis
closing as well. So now, for the
Sout h Kensi ngt on nei ghbor hood, there
IS no elenentary school for us to go
t o.

Me and ny famly, we go to
Moffet. That is closing. W are
districted for Ludlow that is
closing. Qur mddle school and high
school is Penn Treaty. That is
closing. Wat is ny famly supposed
to do?

W're told that the nunbers
just aren't there. But if you | ook
at our nunbers, our first grades
have two cl asses. Twenty-five kids
are in each of those classes. CQur
ki ndergartens have two cl asses, 25

kids in each of those cl asses.
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Qur pre-K classes are --
people couldn't get into them even
with famly nmenbers in that class.
W were told that |ast year our
principal couldn't accept people on
the lottery. W heard that there
were dozens of famlies that wanted
to go to Moffet, and they weren't
accept ed.

My last thing is that this
does feel |like this was done in bad
faith. This was announced to us
after the school sel ection process.
It was after the Penn Charter
adm ssion program the ability to
apply for charters. And this was
after a lot of private schools, you
could apply for them

| would | ove to speak to
you nore about this because al so
Mffet famlies have not nmet with
the school district yet in person or
online. Thank you.

COUNCI L PRESI DENT JOHNSON:
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Thank you for your testinony. For
the record, we will have other
opportunities for people to
communi cate to City Council,
specifically outside of the school
di strict neetings, concerns and
things of that capacity. So if it's
not sonething that you didn't get
the chance to say today, you can
send that conmunication to ny office
as well as the council president's
office. But you can al so be assured
that there will be another platform
for people to be able to comrunicate
their concerns. So thank you.

M5. WLLIAVSON: Thank you
so nmuch. | appreciate it.

COUNCI L PRESI DENT JOHNSON:
W are Penn State. State your nane
for the record and you nay begin
Wi th your testinony.

M5. RENEE: So ny nane is
Rashi da Renee, and |'m here because

nmy daughter is an anti-social soci al
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butterfly. And | say that because
my kids, | paid for themto go to
school. Like, it was no questions
asked. But when they cane to them
pi cking their high schools, |

all owed themto do that.

COUNCI L PRESI DENT JOHNSON:
|"'msorry. Wen they cane where?

M5. RENEE: Wen they cane
to high school, they were able to
pi ck their high schools. So ny kids
cane froma private setting to
public school. Both of -- all three
of my children are literally, I|ike,
l'i ke smal | environnents.

So that's why Paul Robeson
bei ng on the chopping block really
pi sses ne off, because ny daughter's
seni or school year will be inpacted.
And they keep saying it is a nunbers
thing, and I'm 1l ooking at that we
have 78 percent utilization in the
building. |'ma nunbers person, so

if you're telling ne sonething, it
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has to make sense nunerically.

So | sat on one of their
nmeetings, which | didn't find out
about the neeting until ny daughter
sent me |ike a screenshot, Iike,

Hey, our school is closing. And

| ' m amazed because |'min the
community. | was a fornmer educator.
Li ke, | know usually what's going
on. But when it cane to the cl osing
of these 20, now 28 schools, | had
no clue about it.

So that's why I"'mhere to
ask City Council to help fight for
Paul Robeson, not only Paul Robeson
but the other schools. And as
stated, they haven't processed or
t hought about the safety of our
st udent s.

Qur students, many of them
are anti-social social butterflies,
meaning that within their little
envi ronnent they blossom And so

that's what | would |Ii ke to conti nue
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to do. And as | stated, this
I npacts ny daughter's senior year of
school, neaning that she woul d be
transferring over as a senior versus
-- and nost schools don't even
accept a senior into their program
And it was stated that
we're not merging, is code
sonet hi ng, whatever that word is.
But yeah, that doesn't work. And
know I'mover ny tine [imt. The
i nportant things to take away is
that Sayre -- Paul Robeson does not
want to be nerged with Sayre. They
keep tal ki ng about CTE progranmm ng.
We had partnerships with Penn, with
CHOP, | believe, if |I'mnot
m st aken.
COUNCI L PRESI DENT  JOHNSON:
We got you. You-all golden -- you
all had a great basketball season.
M5. RENEE: Thank you. So
| isten, and ny daughter scored her a

t housand points in three years.
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COUNCI L PRESI DENT JOHNSON:
Wai t, your daughter scored?

M5. RENEE: Her a thousand
points in three years.

COUNCI L PRESI DENT JOHNSON:
At Robeson?

M5. RENEE: At Paul
Robeson, yes.

COUNCI L PRESI DENT JOHNSON:
That's what's up. Wat's her nane?
Say her nane.

M5. RENEE: Ashl ey
Robi nson. That's what's up. Shout
out to Ashl ey.

M5. RENEE: And she's now
at Penn State Brandyw ne.

COUNCI L PRESI DENT JOHNSON:
Thank you. Ch, that's what's up.
Shout out to Ashley. That's
amazi ng.

M5. RENEE: Oh yes. And
|''m 246 of GHS.

COUNCI L PRESI DENT JOHNSON:

Ch, goodness.
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M5. RENEE: | saw you | ook
at her when the | ady said 227.
Don't front on us.

COUNCI L PRESI DENT JOHNSON:
Go Robeson. Let's leave it at that.
Pl ease state your nane for the
record. Thank you. I'msorry.
Thank you, ma'am for your
testi nony, and thank you for the
great work you're doing raising your
children. W appreciate it. Sorry
for playing too nuch. |It's been a
| ong day. State your nane for the
record, and you may begin wth your
t esti nony.

M5. JOEL: My nane is
Deborah Joel. | ama third
generati on West Phil adel phian. My
daughter's fourth generati on West
Phi | adel phian. |'ve attended -- ny
whol e famly has attended school in
West Phi | adel phi a.

|"'ma proud Overbrook

El emrentary school teacher and forner
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parents. And |I'mvery concerned
about the duplicitousness of the
conversations that are being had
wWith the parents, with the teachers,
with the community nmenbers, with the
Cty Council.

It's very hard to keep up
with the truth and the lies and to
tell the difference and quite
frankly, as a teacher, we have very
little time to dedicate, to find out
the truth. So | do appreciate what
| heard in here today fromall the
menbers. | do appreciate the
concern that you have for our
st udent s.

And as you can see, these
are just sone of the nanes of sone
of the two classes that |
particularly teach at Overbrook
El enentary in readi ng and soci al
studi es. Because when this was
first proposed, we were on the

chopping bl ock in 2012. W fought
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wi th Gonpers School and realized at
sone point that we conceded to a
deci sion that had al ready been nade.
The decision was for SLAto
overt ake Beeber M ddl e School and
that we woul d then keep our m ddl e
school ers and stay open. And we
were very happy wth that because it
gave us the opportunity to stay
open.
However, we realized at a
| ater date that that plan had
al ready been quite well in notion
and that there needed to be a
cl eani ng out of Beeber M ddle
School. There will be no nore
f eeder school for our students from
Over brook El enentary, from Gonpers
School. And that that was the only
deci sion that we could kind of
concede to. So | see it now as it
was snoke and mrrors at that tine.
In 2019 before COVID, there

were conmmunity neetings regarding
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Over book El enentary cl osing again
and sone ot her school s cl osing again
and Cassi dy School being the
community school. And we brought up
the issue that you cannot conbine
students fromdifferent

nei ghbor hoods and expect there to be
success, because they're going to be
sone ot her underlying issues that
wll be barriers to everyone's
success and to their learning. Even
to the detrinent as we see our young
men now who still have very few

| eaders and are foll ow ng what ever
they can find on social nedia. |'Ill
be very qui ck.

My concern when | first
heard about this in 2019, | thought
of a student who is on ny shirt, who
| taught in 2nd grade and then again
in 5th and now in 6th grade, who I
know that if he is forced to go to
Hest on School or Barry School or

Cassidy School, where $2 nmillion was
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spent to denolish the -- to denvolish
t he school, $55 million to rebuild

t he school to hold 700 students,

whi ch woul d never happen unless it
was a conmmunity school. M thinking
I's that noney coul d have been

i nvested in the historic Overbook

El enentary, which cel ebrates 120th
year this year.

And just a portion of that
nmoney coul d have been invested in us
for us to stay open as opposed to
the school district determ ning that
we' re underutilizing even though
we're 75 percent, and we are not
doing well, even though our scores
are better than where they want to
send our students to at Heston and
Barry. Cassidy hasn't been proven.
They' ve only had one year in wth,
you know, very little students and

COUNCI L PRESI DENT JOHNSON:

W need -- we need you to summari ze.
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M5. JOEL: In summary, the
district is lying when they're
saying they're giving the students a
better opportunity. Taking our
students from Overbook El enentary to
Hest on, Overbook El enentary to
Barry, or Overbrook Elenentary to
Cassidy is not a solution. Qur
community is safer. Those schools
have students that want to cone to
us for safety.

Those students have school s
that want to cone to us for success,
and we need our school to stay open
for the safety of the children of
t he nei ghbor hood and for our future
-- for our future success.

COUNCI L PRESI DENT JOHNSON:
Thank you. Thank you for your
testi nony, and thank you for your
service as a teacher.

M5. JCEL: Thank you.

COUNCI L PRESI DENT JOHNSON:

We appreciate it. Please state your
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name for the record and you may
begin with your testinony.

M5. ALLI SON: Good eveni ng.
My nane is Monica Allison. |I'ma
commttee person in 3rd Ward, 18th
Di vi sion, where Mtivation Hi gh
sits. |I'ma resident of the 5,800
bl ock of Cedarhurst, and |I'm an
al umi of both Turner M ddl e School
and Motivation H gh School. So |'m
here in nore than one capacity, and
| have a stake in these deci sions.

When | attended Motivation,
it operated as a Bartram annex, and
it was intentionally designed to be
separate fromthe main building.
That was 50 years ago. It was a
speci al -admt school event, a
col |l ege prep program built around
smal |l enroll ment and individualized
detenti on.

At full capacity, we
averaged about a hundred students

per grade, and that was grades 10
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t hrough 12, because at that tine
Bartram had a freshman center
| ocat ed on 81st and Lyons Avenue.
Its strength has al ways been that
it's part of the small school nodel,
and it focused on academ c -- an
academ c m ssion. Bartram
Motivation at that tine graduated
people |like State Representative
Jordan Harris and education advocate
and nonprofit | eader Tam r Har per.

| understand enrollnent is
down, but the school was never
designed to be at high enroll nent.
Closing or relocating it ignores the
pur pose that the school was built to
serve. Enrollnent is down due to
the district instituting the lottery
systemin 2021, which systematically
caused nost special-admt schools to
operate under capacity. That is not
even taken into account that the
systemwas created by the district.

The district invested
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mllions of dollars in the HVAC
upgrade and ot her buil ding systens
at Turner. We've al so been asking
for years for our A ynpic-size pool
to be repaired so that the community
and the students can use it. This
bui | di ng al so houses KI PP M ddl e
School, and basically Turner itself
Is built for 1,500 students.

Ri ght now, KI PP has
approxi mately 350 students.
Motivation has 150 students, but has
the capacity for 300 to 400. Then
i f you |l ook at Paul Robeson, who
actually has an enroll nment of 289,
we can increase that to about 300,
and that would fill the capacity of
Turner School, and it would no
| onger be an underused space.

As far as CTE i s concerned,
we had anpl e opportunity at Bartram
to create CTE and ot her prograns,
and we have disinvested in it for

years.
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Bartramwas built in 1938.
Turner, where Mtivation is, was
built in 1971. Sayre was built in
1949. Paul Robeson in 1971, agai n.
So we are disinvesting in the
younger schools and then investing
in the older schools. It just
doesn't make practical sense.

So in closing, | just want
to say that our neighborhood is a
nei ghbor hood of seniors and of
homeowners. And as conmittee person
in that area, the issue is that
Turner woul d becone a fl ex space
where Mtivation i s housed now,
which creates instability and safety
concerns in the nei ghborhood. And I
appreci ate your tine.

COUNCI L PRESI DENT  JOHNSON:
So thank you, ma'am and |
appreci ate you summarizing. |If you
can get that information, because
that was very valuable. |If you can

get that information to us, because
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) ) Page 535
| know you didn't say everything

that was in your witten testinony,
that wll help us -- that will help
informus as we advocate and fight
for these different issues. So

t hank you very nmuch for that.

Are there any other
guestions or comments from nenbers
of the commttee?

Heari ng none, | want to say
thank you to all of the people who
cane to testify today, and thank you
to all of ny colleagues for
listening to all of the testinony
and your advocacy.

This concludes -- |I'm
sorry. The Conmttee of the Wole
will stand in recess until the call
of the chair as it relates to this
particul ar resolution. Thank you,

everybody.

(Commttee of the Wiol e hearing concluded at 5:40 p.m)
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correct transcript of the sane.
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Court Reporter
Notary Public of PA & DE
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Committee of the Whole Meeting Agenda February 17, 2026

250895 Resolution Authorizing the Philadelphia City Council Committee of the Whole to hold
hearings to discuss the current state of Philadelphia school facilities, how the School
District evaluates those facilities and what the educational facilities need are for the
school district today and in the future.
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