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COUNCI L PRESI DENT JOHNSON:
Good norni ng.

(Good norni ng.)

COUNCI L PRESI DENT JOHNSON:
Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT JOHNSON:
This is the public hearing and
public nmeeting of the Commttee of
the Whol e regarding Bill Nos.
240179, 240180, 240181, 240182 and
Resol uti on No. 240193.

Ms. Loughead, would you
pl ease call the roll to take
at t endance.

THE CLERK: Counci | nember

Squi |l I a.

(No response.)

THE CLERK:  Counci | menber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Present .

THE CLERK:  Counci | menber
Jones.

COUNCI LMAN JONES: Pr esent.
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THE CLERK: Counci | menber

Young.

(No response.)

THE CLERK: Counci | nenber
Driscoll.

(No response.)

THE CLERK: Counci | nenber
Lozada.

COUNCI LWOVAN LOZADA:
Present.

THE CLERK:  Counci | menber
Bass.

COUNCI LWOVAN BASS:
Present .

THE CLERK: Counci | nenber
Philli ps.

COUNCI LMAN PHI LLI PS:
Present.

THE CLERK:  Counci | menber
O Neill.

(No response.)

THE CLERK: Counci | nenber
G | nore Ri chardson.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Present.
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Thonmas.

Present.

Harrity.

Present.

Ahnmad.

Landau.

Present.

Br ooks.

THE CLERK: Counci | menber

COUNCI LMAN THOVAS:

THE CLERK: Counci | nember

COUNCI LMAN HARRI TY:

THE CLERK: Counci |l menber

(No response.)

THE CLERK: Counci | nember

COUNCI LWOVAN LANDAU:

THE CLERK: Counci | nember

(No response.)

THE CLERK: Counci |l menber

O Rour ke.

(No response.)

THE CLERK: Counci

Pr esi dent Johnson.

Present.

COUNCI L PRESI DENT JOHNSON:

Thank you. A quorum of
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the Conmittee is present and this
hearing is now called to order.

Ms. Loughead, wll you
pl ease read the titles of the bills
and resol ution.

THE CLERK: Bill No.
240179, an ordi nance to adopt the
Operati ng Budget for Fiscal Year
2025.

Bill No. 240180, an
or di nance anendi ng Chapter 19-1800
of The Phil adel phia Code, entitled
"School Tax Authorization," to
provide for an increase in the tax
that the Board of Education of the
School District of Philadelphiais
aut hori zed to i npose on real
estate, and anmendi ng Chapter
19- 1300, entitled "Real Estate
Taxes," to establish an equival ent
reduction in the tax rate for the
Cty real estate tax, and making
techni cal changes, all under
certain terns and conditions.

Bill No. 240181, an
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ordi nance to adopt a Fiscal Year
2025 Capi tal Budget.

Bill No. 240182, an
ordi nance to adopt a Capital
Program for the six Fiscal Years
2025- 2030 i ncl usi ve.

Resol uti on No. 240193,
providing for the approval by the
Council of the Gty of Phil adel phia
of a revised Five Year Financial
Plan for the Gty of Philadel phia
covering Fiscal Years 2025 through
2029, and incorporating revisions
with respect to Fiscal Year 2024,
which is to be submtted by the
Mayor to the Pennsyl vani a
I nt ergover nnment al Cooperation
Aut hority pursuant to an
I nt ergover nnent al Cooperation
Agreenent by and between the City
and the Authority.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. Today we w ||
continue the public hearing of the

Commttee of the Whole to consi der
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the bills read by the Oerk that
constitute proposed operating

capi tal spendi ng neasures for

Fi scal Year 2025, a Capital Program
and a Forward-| ooking Capital Plan
for Fiscal Year 2025 through Fiscal
Year 2030.

This norning we will hear
testinony fromthe Register of
WIlls, Managing Director's Ofice,
O fice of Honel ess Services and the
Police Departnent. This afternoon
we wll continue with questions for
t hese departnents.

Ms. Loughead, will you
pl ease call the first witness to
testify.

THE CLERK: The first
person to testify is John Sabati na,
Regi ster of WIIs.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

MR SABATI NA: CGood
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nor ni ng, President Johnson and

Di stingui shed nenbers of Cty
Council. 1'm John Sabati na,

Regi ster of WIlls and O erk of

O phans' Court. |'m honored to be
here today to present ny budget
address for the Register of WIIl's
Ofice.

As your Register of WIIs,
| amgrateful for the opportunity
to outline our fiscal needs and
hi ghlight the critical work we do
on behal f of the people of
Phi | adel phia. Qur office provides
essential services that touch the
lives of every Phil adel phian in one
way or anot her.

Joi ning nme today are Bob
Stewart, ny Chief Deputy; Emlio
D Gegorio, Deputy of Governnent
Affairs; Erald D ka, Finance
Director; Shariff Roseboro, Deputy
of Human Resources; Kyl e Sanpson,
Director of Public Engagenent;

Frank Canpese, our solicitor; and
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Keith Harris from our
adm ni strative team

| am pl eased to provide
testinony on the Register of WIIl's
Fi scal Year 2025 operating budget.
Qur departnment plans: Wth
addi ti onal funding requests nmade to
the Adm nistration, the Register of
WIl1l's Departnment plans for Fisca
Year '25 are to increase the wealth
for all citizens of Phil adel phia
t hrough educati on by introducing a
| egal support staff to inple --
excuse nme, inplenent a Title
Cl earance Unit, which wll repl ace
the Probate Defernent Initiative.
This new unit will include a staff
of attorneys, paral egals and
researchers to augnent and enhance
the function of |egal nonprofit
or gani zati ons.

Second, we're going to
continue our diverse hiring
practices to better reflect the

popul ati on we serve. Proudly we
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exceed the Gty average in fenale
enpl oyees and far exceed the City's
di versity goals in our contracts.
Third, we want to conti nue
restoration and preservation of the
hi storic archives.

Fourth, increase our
presence in conmunity through
public outreach via our new Public
Engagenent Departnent, which w |
provi de assi stance to constituents
In protecting their generationa
weal t h t hrough educati on about
wills and estates. Fifth, onboard
a | egacy software system vendor to
make t he necessary changes
recomended by the state auditor.
Sixth, in addition as requested by
the Gty Solicitor, we would |ike
to take on recordkeepi ng of the
life partnerships fromthe
Departnent of Human Rel ati ons.

I'"d like to nention that no
addi ti onal fundi ng was granted by

the Adm ni stration above the
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current appropriation level. From
this point on, I'd like to turn --
excuse me. Any questions on the
little bit that | just went over?

COUNCI L PRESI DENT JOHNSON:
Yeah. Thank you very nuch,

M. Sabatina. | just have a couple
questions before | turn it over to
nmy col |l eagues. Just give us an
update on -- | know nenbers of this
body i nvested heavily on supporting
under the | eadership of
Counci | woman Kat herine G | nore

Ri chardson and the investnent on
tangled titles. W invested a
significant anount of part of our
budget | ast year to support those
efforts.

And so, let's talk nore
about your work in terns of going
out in the community, making sure
we' re addressing the issue of
equity when it comes to
generational wealth which you just

tal ked about, specifically with
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regarding tangled titles. And then
al so, | know that you have an
initiative where you want to hire
| awyers to cone i nhouse to work
with estate planning for
I ndi viduals. How woul d that be
different than the partnership we
have right now with Community Legal
Services that's doing tangl ed
titles?

MR. SABATI NA:  Yeah. W
have a plan to continue to work
wi th Community Legal Services, but
we want with our request add
additional staff to actually work
on title clearance. W have
devel oped a Title C earance Unit,
which wll actually work on
clearing titles which is quite
different from previous
adm ni stration, which basically
deferred probate costs which were
anmount ed to $300 or $400 and then
passed everything off to Community

Legal Services.
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Community Legal Services
unfortunately worked on the
restriction of the poverty level to
take in constituents. W intend to
wor k above that level to offer
services to the citizens of
Phi | adel phia. And | have here with
me various staff nmenbers who are
going to work on each and every
depart nent.

First off, I want to call
on Emlio D Gregorio on operations
and contracts.

MR DI GREGORIO  How are
you doi ng, Council President and
Counci | menber s?

COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

MR D GREGORIO So the
Title Cearance Unit specifically
wi Il be operating at 180 percent
above the poverty line, and this
will cover |ow and m ddle-incone
class famlies. The other change

is that we're working with
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constituents who don't have
pressi ng needs, and that is one of
the main things that CLS and VIP
work with.

COUNCI L PRESI DENT JOHNSON:
Can you clarify that again?

MR DGREGORIO So if CLS
and VIP take priority cases based
on foreclosure, ngjor utility shut-
of f, enmergency repair on the house,
they're taking priority for those
constituents, whereas soneone who's
just trying to get their affairs in
order kind of it's a delayed or a
wai tlist process wwth that, and
we're just looking to --

COUNCI L PRESI DENT JOHNSON:
You're going to work wth the ones
who aren't key priority at the
nmonment, just individuals who are
trying to get their titles cleared?

MR DGREGORIO W'l take
anyone who -- overflow capacity for
anyt hi ng regardl ess of situation.

COUNCI L PRESI DENT JOHNSON:
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Ckay. And just a followup on the
conmmuni ty engagenment conponent,
give us an idea with your Community
Engagenent Unit, the work that
y'all are going to be doing in
ternms of outreach and agai n maki ng
sure this process is equitably fair
across the Gty of Phil adel phi a.
MR D GREGORI O Yeah. So
Wi th our community engagenent
strategy, we're |l ooking to enpower
I ndividuals wth effective estate
pl anni ng. Sone of the things we
see is that there's a cultura
di sconnect in sone conmunities as
far as having that conversation
with famly nenbers, so bringing
these strategies to renove assets
out of probate, transition with
nanmed beneficiaries or rights of
survi vorshi p deeds, having a nore
rel axed conversation on how to
protect their assets and transfer
assets w thout maki ng declarations

is the top priority.
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Creating a wll is a huge
step for sone people, so those are
sone of the stop-gaps that we want
to introduce to people to take
advantage of. In addition to that,
we' re explaining trusts, how that
can becone a facet for themto
utilize in their estate planning
and just an overall education on --

COUNCI L PRESI DENT JOHNSON:
How many people are in your
Communi ty Engagenent Unit?

MR, D GREGORIG R ght now
we have about --

COUNCI L PRESI DENT JOHNSON:
What' s the actual nunber?

MR DIGREGORIO Currently
t he actual nunber is three, but I
know t hat they are onboardi ng
anot her three individuals to be --

COUNCI L PRESI DENT JOHNSON:
So you have a total of six?

MR D GREGORI G
Eventual | y.

COUNCI L PRESI DENT JOHNSON:
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How nmuch for this particul ar budget
will go towards your Comrunity
Engagenent Unit?

MR DIGREGORIO I'll pass
that to the Finance Director.

MR. DI KA: Good norni ng,
Counci | President.

COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

MR DIKA: M nane is Erald
Dika. |I'mthe Finance D rector.
So our current budget is about
$5, 024,000 at this point, so we
have requested additional positions
during the budget presently. So
addi tional staff nenbers will be
dedi cated to the Conmunity Qutreach
Unit. Qur current staff is doing
the best with the resources that
t hey have at the nonment given that
the Register of WIIls has many
conpeting priorities inportant in
in the office and al so outside
t hrough citizens of Phil adel phi a.

So given the imted resources that
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we have, we're doing the best we
can. But if additional funding is
provi ded, we can dedi cate nore
resources to the Community Unit.

COUNCI L PRESI DENT JOHNSON:
| just want to acknow edge Roger
Powe. He does comunity
engagenent, and | just want to
acknow edge himfor the work that
he has been doing. | know we
partnered on a couple events, but I
definitely want to acknow edge him
for his hard work and his
dedication in terns of doing
out r each.

We think it's inportant
that when we're dealing with the
I ssue of gentrification here in the
City of Phil adel phia, and a | ot of
times we have a |l ot of tax
i ncentives and tax relief prograns
here in the City of Philadel phia
that we are allowed to hel p people
with or that's available to help

people with. However, if they
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don't have their deed in their

nanme, for the nost part they can't
t ake advantage of the several
different tax relief neasures that
we have available for them And
that's why froma community
engagenent standpoi nt and educati ng
the w der public about how you get
the title cleared, how do you go
about either transitioning the deed
fromone famly nenber to anot her
famly nmenber to nake sure it's in
their nanes, people can have an
opportunity to take advantage of
the tax relief neasures that we
have.

My | ast question before |
turn it over to ny nmenbers: You
nmenti oned al so in your testinony
that y'all have exceeded the
di versity and equity goals of nost
City departnents. So give us an
i dea on your contracts, your
di versity and inclusion nunbers.

MR. DIKA: So currently our
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contracts we are close to |ike 50
percent. W have mnority
contracts. Al so, we have di sabl ed.
As far as diversity in the office,
we are about 50 percent. W just
extended three additional offers to
three additional staff nenbers that
we wi |l onboard soon, so 50 percent
mnority currently plus the three
that will cone up.

The majority of our
contracts go through the GCty's
process. Before we can issue a
contract, we reach out to the
Cty's Ofice of Economc
Qopportunity, and we work with them
to make sure that we neet the
Cty's standards and goal s.

COUNCI L PRESI DENT JOHNSON:
So you said 50 percent plus,
correct?

MR. DIKA: Plus three
addi ti onal staff nmenbers who j ust
ext ended onboardi ng offers.

COUNCI L PRESI DENT JOHNSON:
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Ckay. That's all | have. Before |
turn it over to the nenbers, | want
to acknow edge the presence of
Counci | nrenber Kendra Brooks,
Counci | mrenber O Rour ke,
Counci | menber Mark Squill a.

Wth that being said, the
Chair recogni zes Counci | nenber
Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER: MWy
guestions are for OHS. Sorry.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
Curtis Jones.

COUNCI LMAN JONES: Thank
you, M. President. You --

COUNCI L PRESI DENT JOHNSON:
Counci | renber Jones, just one
second.

If you aren't asking
questions on this round for the
Regi ster of WIls, I'mgoing to ask
you to turn off your light. And
t hen when the next departnent cones

up, then go ahead and press your
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light so we'll know who's asking
questions during this round.

Chair recogni zes
Counci | nrenber Jones.

COUNCI LMAN JONES: Thank
you, M. President.

You | i ke our Mayor are a
little over 100 days in, so the
guestions |I'mgoing to ask you
aren't necessarily to be answered
today but m ght becone priority in
your adm ni stration. In nmy office
when we see a pothole the first
tinme, it's a pothole. W see it 10
times, it's a problem

What |'d i ke sone gui dance
and cl earance fromyour office on
Is the O phans' Court relationship.
And what do | nean by that?
Literally |I'maround the corner
fromit. Cone out your doors,
peopl e often cone out. And one of
the issues that came up was about
an el derly aunt who had si blings,

relations in the house. And for
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what ever reason, it was determ ned
that her care wasn't adequate so
they assigned an entity to take
over auntie's health.

She wound up in one of the
senior citizen housing units. |I'm
not going to nane the one but she
wound up there, and they used the
equity of the hone to pay for her
adm ttance. Wen that equity ran
out, she had to go. So | want to
ki nd of understand what role you
guys play and whether or not you
and your office mght take that on
to take a | ook at how often that
happens and what we collectively
can do to prevent seniors from
wi nding up in places that | would
not want nmy nomto be in? Wo
deals with O phans' Court?

MR. SABATINA: That is a
federal | y-mandat ed situati on where
they use their equity. As far as
what can be done or what happens,

that woul d go back to O phans'
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Court, and that would be in Judge
Wbods- Ski pper bailiw ck and woul d
not enter into our office.

COUNCI LMAN JONES:  And
you' re saying you don't have a role
to play?

MR. SABATINA: No. The
O phans' Court basically is run by
t he judge and she makes | egal
deci si ons.

COUNCI LMAN JONES:  So |'m
saying the Register of WIlls in
that kind of case when the deed is
utilized, you don't play a role?

MR. SABATINA: As far as ny
under st andi ng of our relationship
with Orphans' Court is we are
basically the admnistrative arm
and the decisions are nmade by the
j udge, Judge Wbods- Ski pper, who is
the President Judge of Orphans
Court.

COUNCI LMAN JONES: So what
I'"d like to do offline, not to hold

it up in here, is work with you in
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O phans' Court -- Judge Wods-
Skipper is a friend -- to figure
t hat out and see how often that
happens and if that's a pervasive
problemor not. And so, assign
sonmebody to work with ne.

MR. SABATINA: | would | ove
to give you an answer. But here
like I"'mtrying to explain, that's
a |l egal question for O phans' Court
and it's run basically -- those
deci sions are the decisions of the
Presi dent Judge of O phans' Court.

COUNCI LMAN JONES: Ckay.
Let's put a pin in that one.

MR. SABATI NA:  And when |
| eave here, | will talk to Judge
Wbods- Ski pper and see how she may
handl e it, but however she is the
Presi dent Judge of Orphans' Court
and those matters are in her hands.

COUNCI LMAN JONES: The
second thing that | found out about
was your role with historic

document s. How are we situated to
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preserve then? Are we doing --
what's the status? The reason this
came up was during the uprisings,
the riots, your office was in
danger because they broke your

wi ndows out or sonething |ike that.
How are we preserving sone of those
docunents post --

MR, SABATI NA: We are
presently in contact wwth a
contractor who woul d handl e
updating the archives. There's a
| ot of areas that need to be
addressed here again. Funding is a
problem There's literally
mllions of docunents dating back
to the start of the Gty that we
have in our possession, but the
preservation of themis well behind
every other county. Sone of that's
due to the fact that the size of
the Gty of Philadel phia and the
astronom cal cost of what we are
speaking to, a firmthat's in

charge of digitalizing and
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preserving those docunents and
hopeful |y updating the system

COUNCI LMAN JONES: So to
the degree that you need resources,
you should tell us because we're
partners in this. WIIliam Penn's
Charter is one of those docunents,
and those are the kinds of things
that we appreciate but we under
ki nd of value as citizens and we
want to preserve for future
gener ati ons.

So as you run into those
ki nds of challenges, it's our
burden too. And so, |et us know.
We can work it out with our state
partners. You provide a | ot of
noney to the state, and sone of
that | think needs to cone back for
preservation efforts.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel come.

MR. SABATI NA:  Yeah, we

have al so contacted people in the
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state, legislators and what have
you, in attenpting to get grants to
cover sonme of the cost of that
program

COUNCI LMAN JONES:  Makes
sense.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel come.

The Chair recognizes
Counci | mrenber Kat herine Gl nore
Ri char dson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you,
Counci | President.

Thank you to our Register.
| wanted to thank you for the
nmeeting that we held previously
when you spoke to your focus and
conti nued focus on the tangled
title issue and resol ving tangl ed
titles. And in particular, | was
very interested in the part where
you tal ked about ensuring that

Phi | adel phi ans woul d not have |iens
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when they go through the program on
their property around tangled title
resolution. So if you could just
speak to that so that we coul d
under stand programmatical |y what
the difference wll be from what

t he program was previously and then
what the programw || | ook |ike
now, | think that woul d be hel pfu
for ny coll eagues?

MR, SABATI NA:  You want to
take -- go ahead.

MR. D GREGORI O Thank you,
Counci | menber Richardson. So the
previ ous programwas working wth
deferring fees guiding individuals
t hrough the probate process. There
was a lien instituted for those
fees. And then fromthere the
person would take their letters of
adm ni stration or testanentary and
attenpt to record a new deed.

Certain times those people
ran into hurdl es because their

needs weren't dire at the tine, so

Page 29

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

t he deed process becane a little

| onger. Life happens, the deed
never gets recorded. It's still an
open tangled title case but at

| east they went through the probate
pr ocess.

I f and when they were able
to pay the probate fees, the lien
was renmoved and so on and so forth.
Some individuals outside of the
structure found that the lien was
restrictive, caused concern for
going to get funding for a new
nort gage and whatnot. And then the
selling factor of the program we
weren't receiving as nmany cases as
we anticipated, so the Title
Cl earance Unit working at 180
per cent above the poverty | evel
covers a wi der gap of individuals
and we're covering a facet of the
probate process that wasn't covered
prior, which is conducting error
searches to ensure that the wealth

is transferred in accordance to the
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| aw which is our main m ssion.

W' re al so providing
addi ti onal guidance with petition
subm ssions and working with our
Recorder of Deeds, Janes Leonard,
wi th deed recording.

COUNCI LWOVAN G LMORE
RI CHARDSON: And to your point,
relative to the cost of the lien if
the famly and/or individual is
unable to pay for the, | don't want
to say lien, but if they're unable
able to pay for the fees, then what
happens? Are you all covering that
fee? Are you waiving the fee?

MR DCGREGORIO If the
i ndi vidual qualifies for an |FP,
the Register has the authority to
wai ve the fee.

COUNCI LWOVAN G LMORE
RI CHARDSON: Got you. Ckay. Thank
you for the clarification.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

You're wel cone, Madam Leader.
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The Chair recognizes
Counci | mrenber JimHarrity.

COUNCI LMAN HARRI TY:  Thank
you, Council President.

Hey, Register. How are
you? Wth the additional funding
for the Title O earance Unit, how
many people wll be eligible for
t hat progranf

MR. Di GREGORI O Thank you,
Council man Harrity, for that
guestion. So working at 180
percent above the federal poverty
line, we're going from 15 percent
of the Gty's population to about
43 percent.

COUNCI LMAN HARRI TY:  Ckay.
And can you provi de updates on
efforts to digitize and preserve
the records and nmake them nore easy
to access to the public?

MR. DIGREGORIO Certainly.
So with our npbst recent project,
we' ve been able to index over 400

of our large format books and over
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50, 000 records are preserved for
perpetuity. Wth those records,
we're ranging from 1699 up unti
2002. And also, this has given us
the ability to build the integrity
of our database for when we
eventual |y go custoner side public
view for everyone to utili ze.

COUNCI LMAN HARRI TY:  Ckay.
Al right. Thank you.

That's all | got, Council
Presi dent.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | menber Mark -- excuse ne,
Mark -- Rue Landau.

COUNCI LWOVAN L ANDAU:
Thanks. [I'Il take it. Thank you.
Thank you, Council President.

Hi , everybody. Thank you
so much for being here. | just
want to lay a little background
first as to what the problemis,

this wi dely known problemthat
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Phi | adel phi a has w despread tangl ed
title issues. According to Pew,
there are approximately 11, 000
tangled titles in Philadel phia and
t he probl em has di sproportionately
af fected Bl ack honeowners.

Just like there's a raci al
weal th gap and a raci al
homeowner shi p gap, there's also a
racial wlls gap. Dr. Thonas
Mtchell, the MacArthur genius
Award w nner at Boston University
who has researched Bl ack
honmeowner shi p i ssues, has said that
65 percent of White famlies have a
will while only 23 percent of Bl ack
famlies have a will. And the
disparity doesn't go away with
educational attai nnment.

In fact, a higher
percentage of White people w thout
a high school education have a
will, 57 percent, than Bl ack people
with a coll ege education at 32

percent. So this is a nassive
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probl emthat we have a great --
there's a |lot of opportunities here
where we can really nake sone

signi ficant change.

VWhat are sone of the
barriers that you've identified
that | owinconme heirs face in
raising their |oved ones' estates
at your office to ensure that the
deed to the famly hone is properly
transferred to the heirs and what
can we do to hel p surnmount those
barriers?

MR. SABATINA:  Well, Iike
we al ready expl ai ned we are going
to have a Title C earance Unit,
whi ch we're hoping to develop with
Council's aid, that wll basically
work to clear the titles. W're
going to have a staff of an
attorney, paral egals and ot her
staff working on it to try to --
not try, but actually clear various
titles of individuals and do sone

research and heir search when
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necessary to clear the titles.

COUNCI LWOVAN LANDAU:.  How
will staff attorneys in your office
be able to clear titles if they're
practicing basically before your --

MR SABATINA: If they're
what ?

COUNCI LWOVAN LANDAU: | f
they're practicing before your
office? How would it be all owabl e
for you to have | awers
representing people to clear titles
when you're at | east the
adm ni strati ve deci si on-maker?

MR DCGREGORIC |I'Il take
it. Thank you for that question,
Counci | person Landau. Qur
attorneys won't be attorney of
record for these estates. They'l
be ensuring that the steps that are
needed to follow are fol |l owed
through on. And just to hit back
on the Thomas Mtchell nention you
made, we've identified sone things

that fromtheir | ast conference
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that was a coupl e weeks ago and
there were a | ot of stakeholders
from Phi | adel phi a there.

And whil e | egal resources
is a huge hurdle for people in
creating that will, the nunber one
thing that a | ot of individuals
from urban areas noted was that
getting people to create deeds with
right of survivorship and ensuring
t hat people are aware of addi ng
beneficiaries to assets.
Beneficiary first |level and second
| evel was the best way to
circunvent getting into a tangled
title, and it's unfortunate that
that's what was said, but it's the
reality and it's unfortunate.

COUNCI LWOVAN LANDAU: |
understand that, and |I'mvery
excited that you're going to have a
| arger community engagenent group,
that this is the nunber one thing
that we need to do proactively.

But right now we al so have a | ot of
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people comng to your office with
tangled titles.

And if your staff is going
to engage in just kind of assisting
inthe right -- I"'mtrying to
figure out what your unit's going
to do. And also, you said you're
going to take people up to 180
percent of poverty, but CLS takes
peopl e up to 250 percent of
poverty. Is there a way to expand
your gui delines?

MR D GREGORIC Wl l,
according to their website we
didn't see that stat.

COUNCI LWOVAN LANDAU:  They
have different funding streans that
allow themto go beyond the basic
restrictions. | would hope that
your office could hel p anybody
who's com ng in.

MR. Di GREGORI O  Oh,
absol utely, absolutely. And we're
just not hel ping people with

pressing issues. So if you don't
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have a foreclosure or a sheriff's
sale, we're still going to help
you. So that's kind of where we
differentiate in that.

COUNCI LWOVAN LANDAU: |
appreciate that, and I'mtrying to
wrap ny head around exactly what
the unit would do. And | see that
there's a lot of adm nistrative
hel p that can happen | think
internally that isn't the full
| egal work of actually representing
sonebody, but there mght be a fine
line in that. Wuld love to talk
to you nore about that process.

And what wll you -- tel
nme nore about your conmunity
outreach group and how di verse --
you said you have three people.
You want to increase it to siXx.
How di verse are they? Do they
speak ot her | anguages and how are
they getting trained?

MR D GREGORIO So we

utilize all of our staff. W have
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Spani sh- speaki ng i ndi vi dual s,
Vi et nanese and we may have
currently six people with the
onboardi ng of our outreach staff,
but we utilize individuals from our
Probate Unit, our Marriage License
Unit. So when we have an event, we
have individuals fromdifferent
units along with the outreach staff
at these events. And fromthere,
we can provide a full array of all
of our services at these events.
COUNCI LWOVAN LANDAU:  Ckay.
MR. DIKA: To add to that,
we al so hire | anguage experts. W
work with the Gty. W book
interpreters on site to attend
public events where there's
community outreach events. W
target different |anguages.
COUNCI LWOVAN LANDAU: |
i ke that. Thanks.
More? |'ve got nore.
COUNCI LWOVAN @ LMORE
RI CHARDSON: 20 nore seconds.
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COUNCI LWOVAN LANDAU. 20
nore seconds. Are you going to
formalize your in forma pauperis,
| FP process? For people who can't
afford the fees for filing, do you
have a --

MR DCGREGORIO W mrror
what the courts use currently.

COUNCI LWOVAN LANDAU:  Ckay.
Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Counci |l menber Landau.

The Chair now recogni zes
Counci | renber Bass.

COUNCI LWOVAN BASS:  Good

nor ni ng.

(Good norning.)

COUNCI LWOVAN BASS:  First
of all, let nme say thank you for
being here. And | know that -- as

soneone nentioned earlier, it's
i ke the Mayor, you've been here
for alittle nore than 100 days.

But | think that you have with you
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sone really great qualified tal ent
that I'mvery happy that you were
able to retain once you took over
the office. And | want to just
acknow edge Shariff Roseboro
Howel I, who's here who does Human
Resources and al so Roger Powe -- |
saw Roger over there -- who our
office as well has worked
extensively with them and they're
doi ng a great | ob.

So that being said, | also
wanted to just ask a coupl e of
questions really quickly. And I
don't know if this is for Human
Resources or Shariff or whoever,
but I wanted to get nore
information and just follow up a
little bit on Councilwoman Landau's
question on the community outreach
pi ece that you do.

Can you give us sone
i ndication as to what does the
community outreach teamdo? 1Is it

nore reactive? |Is it proactive?
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And for that specific team what
are the denographics of that tean?

MR. SAMPSON: Thank you,
Counci | renber Bass. So currently
the team as you know Roger --

COUNCI LWOVAN BASS: Can you
state your --

MR. SAMPSON: Kyl e, Kyle
Sanpson. And we're onboarding
several other people. So right now
we have three. W' Il probably
finish wwth six, but nore
inportantly | want to increase the
functionality of the community
out r each.

COUNCI LWOVAN BASS: What's
t he denographics of the three and
then the additional three?

MR. SAMPSON: Wl I, the
future I can't speak to just yet.
But there are currently three
African Anmerican.

COUNCI LWOVAN BASS: kay.

MR. SAMPSON: Two nal e, one

female. The nost recently
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onboarded person to definitely join
that teamis an African Anerican
female. She'll be our graphics
person and then the two future to
be determ ned.

COUNCI LWOVAN BASS: Do any
of them specifically speak Spanish
or --

MR SAMPSON: So we have
one person we're considering for
the team W already nade an offer
to bring onto our team but whet her
we're going to use conmunity
outreach, she speaks two different
I ndi an | anguages. W have
Spani sh -- Kyl e speaks Arabic. So
off the top of ny head that's all |
remenber at the nonent.

COUNCI LWOVAN BASS: That's
okay.

MR SAMPSON: Yeah, we have
four -- we have a lot of different
| anguages on the staff. You're
aski ng specifically about comunity

outreach or --
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COUNCI LWOVAN BASS: Right.

MR. SAMPSON. -- the whole
tean? The whole team we got about
15 | anguages.

COUNCI LWOVAN BASS:  Yeah, |
know it's very diverse. The entire
teamis very diverse.

MR.  SAMPSON: Yeah. So
that's part of the reason -- so the
functionality of the teamthat |
want to do in terns of soneone
going to a community event being
able to start the process for
people. W' re bringing in people
who are a little bit nore
knowl edgeabl e about each specific
departnent. So in the past -- in
fact, just Saturday we had people
fromdifferent departnents at our
comunity outreach events. So
they're not necessarily comunity
outreach people. Today right now
they're back in the departnent
doi ng short certificates of state

services, inheritance tax, but on
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Saturday they were at our comunity
event working at a table answering
guesti ons.

So that's part of what we
want to do, where it's not so nuch
this person's in just comunity
outreach. This person may work in
marriage |icenses and can answer
guesti ons about sonething. They
may work in records and tal k about
you need an exenplified copy so
that you can get a citizenship
situation going on with the federal
governnent. There's all kinds of
thi ngs, but these people actually
will be able to answer the
guestions better because our
communi ty outreach, they know who
to reach out to, but they know it
SO0 deeply as to answer a really
hard question. So that's the one
thing we want to do.

But, yeah, we want to do
about six people. Like we said, we

brought a really tal ented young
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woman to do graphics and she'l
start in a couple weeks. And
that'll help with the educati onal
material and all that. So we're
really focused on that. Again,
being just a little nore than 100
days in we're just restructuring
and putting the great people in
pl ace to | ead the departnent and
take us in that direction.

COUNCI LWOVAN BASS: kay.
And so, for those folks that you
are bringing in, can you talk --
actually can we talk a little bit
about the onboardi ng process for
t hose who are going to be doing
comuni ty outreach work because
it's inportant to have a sense of
exactly what is that going to | ook
li ke?

MR. SAMPSON: | m ssed the
begi nning part of your question.
I"'msorry. Wat is it going to
| ook |ike for?

COUNCI LWOVAN BASS:  For
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that comunity outreach part of
your team | was asking if
Ms. Roseboro as a Human Resources
person coul d speak to how are they
goi ng to be onboardi ng, because
it's very inportant the way you
conme inis as inportant as the work
that you'll be doing.

M5. ROSEBORO HOWELL: Good
norni ng, everyone.

COUNCI LWOVAN BASS:  Good

nmor ni ng.

M5. ROSEBORO HOWNELL: We do
a --

MR. SABATI NA: I ntroduce
your sel f.

M5. ROSEBORO HOWELL: Oh,
["'msorry. |'m Shariff Roseboro
Howel | , Deputy of Human Resources.

Qur one board, it |ooks |like we
interview, it's a panel, that we
sit back and we interview and we
ask questions --

COUNCI LWOVAN G LMORE
RI CHARDSON:  Pardon the
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interruption. My you pl ease speak
into the mc for the stenographer
and just please restate your nane
for the record and your testinony.

M5. ROSEBORO HOWELL:
Shari ff Roseboro Howel |, Deputy of
Human Resources. Qur hiring board
Is where we have several people on
the panel and we interview W
| ook at your background, your
i nterests, your thoughts, what you
t hi nk about your comunity and if
you have enpathy or you have
passi on for your position because
in this position you definitely
need enpat hy, you need passion.
You have to have a work ethic in
order to do this position.

COUNCI LWOVAN BASS: kay.
Al right. WlIl, thank you because
we wanted to make sure that those
who are doing that community
outreach position, they have the
out goi ng personality, they're very

interested in being an outreach
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person and they've got the skil
set that's necessary to nake people
feel confortable, people fromthe
comunity to feel confortable |ike
this is an office that's going to
help me. They're not going to hurt
nme. They're not going to take ny
property. They're not going to do
sonething that's going to be
damaging to ne or ny famly. They
speak the |anguage. They're
interested in ne. And so, that
onboardi ng process | just wanted to
ask her if she could speak to that.
So thank you so nuch for that.

And | just wanted to say
t hat speaking into m crophone, we
all know, many of us who know
Shariff know that she can speak
really loudly so |'msurprised.
But thank you very nuch.

Do | have any nore tine,
Madam Chai r ?

COUNCI LWOVAN G LMORE
RI CHARDSON: | f you have one nore
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guesti on, coll eague.

COUNCI LWOVAN BASS: | have
one nore questi on.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Yes.

COUNCI LWOVAN BASS:  So ny
| ast question is what's the average
cost to untangle a title for the
Regi ster of WIl's Ofice and al so
for the individual homeowner?

MR. D GREGORI O  Yeah,
sure. Thank you, Council person
Bass. Based on the Pew study that
was conducted, it was anywhere
between | think $5,000 to $10, 000
dependi ng on the conplexity of the
estate.

COUNCI LWOVAN BASS: Ckay.
Thank you. W have to do sonething
about that.

Thank you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thank you,
Counci | worman Bass.

The Chair now recogni zes
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Counci | renber Squil | a.

COUNCI LMAN SQUI LLA:  Thank
you, Madam Chair.

Thank you, Register. The
sane issue as tangled titles, and |
know t hat we invested heavily | ast
year in trying to unscranble the
tangled titles, do we know under
t he process | ast year how many
tangled titles were conpl eted?

MR. D GREGORI G Thank you
for that question, Council person
Squilla. W had had 62 PDI
estates. O those, 21 new deeds
were recorded. So out of the 62,
21 were recorded. The renaining
cases are still pending resol ution.

COUNCI LMAN SQUI LLA:  Are
they still under CLS?

MR D GREGORI G The
I ndi vidual s are awaiting assi stance
to have a new deed recorded or
drawn up through any vari ous
or gani zation, one of which could be

CLS, could be Philly VIP, Senior
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Law Center. We've provided all the
st akehol ders as a resource to them
to utilize.

COUNCI LMAN SQUI LLA: | know
fromthe Pew study there's, |
guess, a projection of how many
tangled titles are -- | nean, it's
kind of hard to tell but they had a
a nunber. |If there was additional
resources added, do you think 30 a
year is sonething that is good? Do
you think we should be doi ng nore?
How do we process tangled titles in
a way that would get to the root
and not only the people who are
| ooki ng for basic systens repair or
trying to get a Honestead or
what ever, but other tangled titles
that before they get to that point
so that we don't have to then try
to junp through hoops and have that
process to start at that tinme?

MR DIGREGORIO | think it
needs to be a multi-entity

operation. Relying just on the

Page 53

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Regi ster of Wlls is alittle bit
chal | engi ng, but we're doi ng our
best to provide as nmuch informtion
possi ble to the constituents to
resolve the situation. Resources
to legal services, to education are
the best way to conbat this.

COUNCI LMAN SQUI LLA:
Because it seens |ike one of the
bi ggest chal l enges is finding
heirs, right, locating people. And
if you can't find them-- once you
do find them you have to get them
to sign off. Wuld there be a
third party, sonebody helping to
find these folks? | know you said
you were going to hire sone people
to do sone research, but | know
there's organi zati ons and conpani es
that do this also. |Is that
sonet hi ng that woul d be added to
this?

MR DIGREGORIO So that's
sonething that the Title C earance

Unit under the Register's program
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wi Il be conducting heir search

t hrough various agencies. W'IlIl be
ensuring that all errors are
identified as the estate noves
forward

COUNCI LMAN SQUI LLA: Al
right. Because at that point once
that's done, then once you find
them right, then the process stil
takes a while to go through. And
in a year, you said we did 607

MR, Di GREGORI O  60.

COUNCI LMAN SQUI LLA:  So
there's still a lot nore to do,
right?

MR, Di GREGORI O
Absol ut el y.

COUNCI LMAN SQUI LLA:

There's a lot of work. And I'm

| ooking forward to seeing how this
proposal holds forth and what we
could do to assist. But obviously,
it's a challenge for not only the
peopl e who are going through it but

we see it happening tine and tine
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agai n.

And we tal k about wlls,
right. As far as a know edge
point, and | think that's where we
go into the comunity outreach, a
| ot of people don't even think
about that, right? Even you hear
fol ks that sonebody dies and then
nobody knows who the house is |eft
to.

At that point, if we could
do the will part too, it wll help
us in the future to hopefully
of fset the nunber of tangled titles
in the future. So | think it's a
t wo- pronged approach and | ooki ng
forward to trying to see how we can
help with you noving forward to do
that. So thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you so nuch,
col | eague.

The Chair now recogni zes
Counci | menber Landau.

COUNCI LWOVAN LANDAU:  Thank
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you. Just a couple nore questions.
Thank you. And I'mgetting excited
about this Title Cearance Unit.
' m hoping that you can resol ve
sone of the adm nistrative parts
first, especially how that could
even help the | egal services
agenci es before you send it to them
if you' ve got everybody |lined up on
what they need. | think that could
be really hel pful

| wanted to tal k about
Intermediary estates. So a client
who cones to you has to probate
their deceased parent's estate
before the title can get
transferred. And | know that VIP
canme up with an affidavit that they
used to use to bypass that process,
but that your office is not
recogni zing that. And | just
wanted to hear nore about that.

| think the quicker we can
make this process happen legally

obviously the better. And just
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want ed to hear your thoughts on
t hat .

MR. CAMPESE: (Good norni ng,
Counci | renber. M nane is Frank
Canpese. |I'mthe solicitor here at
the Register of WIls'" Ofice. So
the internmediary estate affidavit
was created during the | ast
Adm ni stration or proposed during
the last Adm nistration, and there
were sone of us in the office that
wer e concer ned, because for 50-plus
years that issue did not exist.

So here's the concern:

When you have an estate, for
exanpl e, a nom passes away W th
four children, okay. And let's
nanme the children A, B, Cand D

So Mom has died 30 years ago and
since subsequent to her death, A
has di ed, B has died, C has died
and they all have children. So now
Dis the sole remaining "live heir"
and they want to sell nom s house.

So nornmally the practice is
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you have to open up the estates for
A, B and C because who's going to
speak for A, B and C other than
their heirs, so they have estates,
they have heirs. So the affidavit
of internmediary estates was goi ng
to in essence kind of skip the
opening of the estates for A B and
C. The problemcones in with
respect to that issue is have al
the heirs been notified of A B and
C. Have they all agreed. Does the
Commonweal t h of Pennsyl vani a get
their inheritance taxes for A B
and C.

So typically what we've
done in the office, and we've been
doing it for years, is nmaking sure
that everyone is treated equally.
So the estates for A has to be
open, B has to be open, C has to be
open. And if you have the
cooperation of the heirs, it is not
that difficult to do. [It's just an

addi ti onal step that needs to be
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taken unfortunately. But that is
for us to ensure that the proper
peopl e are getting their proper
share of the estates.

COUNCI LWOVAN LANDAU.  Ckay.
You have to -- | know you have to
do renunciations for all the heirs.
But after that part, it seens that
there's -- we do not have to do al
of these steps in the process.

Sonme of this | think you can
bypass.

MR. CAMPESE: Well, again
by bypassing the estates you run
the risk of making sure that
certain individual nenbers who are
entitled to their share do not get
it, but we have resolutions for
that. W have the ability to file
a petition for citation to cite
I ndi vi dual s who are not cooperating
and to get their cooperation if
they're not going to. That's the
departnment that | had, which is the

| egal departnent.
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But by bypassing these
internedi ary estates, you run the
ri sk of the Commonweal t h not
getting their taxes and you run the
ri sk of individuals not getting

their share, so we try to avoid

t hem

COUNCI LWOVAN LANDAU:  Ckay.
| --

MR. CAMPESE: By
assisting --

COUNCI LWOVAN LANDAU: - -
still think you can --

MR. CAMPESE: By
assisting --

COUNCI LWOVAN LANDAU: - -
do -- | hear you and I still think

we can do a lot of this by
renunciation. And | also think
sone of this is not taxable anyway.
| would really |look forward to

tal king to you nore about this.
think this is an incredibly
conplicated and | ong process --

MR CAWMPESE: It is.
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COUNCI LWOVAN LANDAU: - -
that there are probably things that
we can do internally to streanline
it. And in the neantine, we have
all this great outreach that's
goi ng to happen to get people to
even wite the nost basic wlls. |
feel like it's sonething that we
can overcone here in Phil adel phia
if we have all hands on deck, and I
know that we're all ready to be
here to work with you. Thank you.

MR. CAMPESE: Thank you.

COUNCI L PRESI DENT JOHNSON:
Any ot her questions or comments
from nmenbers of the Commttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Al right, M. Sabatina. | want to
thank you for taking tinme out of
your schedul e for your testinony
and al so we just want to give a
shout out to -- where's Joel? You
didn't bring Joel WIIlians today,

no?
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MR SABATI NA:  No.

COUNCI L PRESI DENT JOHNSON:
| don't understand, but give Joel
my regards as well. And we
definitely |l ook forward to working
with you and following up on this
nmost critical issue regarding
equity and generational wealth and
maki ng sure that we address the
i ssue of tangled title. So just
t hank you for your | eadership.
Ckay, sir?

MR. SABATI NA:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Al right. You' re wel cone.

Ms. Loughead, will you
pl ease call the next departnent
pl ease for public testinony.

THE CLERK: Yes. The
O fice of Honel ess Services.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT JOHNSON:
Good norning. How are you doi ng

t oday, Adan? How are you?
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MANAG NG DI RECTOR THI EL
Good norning, Council President,
menbers of Council. |'m Adam
Thiel, Managing Director, joined by
our Deputy Managing Director for
Heal th and Human Services Crystal
Yat es- Gal e and of course David
Hol | oman, our Director for the
O fice of Homel ess Servi ces.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. So |'m going
to get right intoit. | think the
last tinme we were here we wanted to
address the m smanagenent of how
contracts were -- the accounting
and contract process and how t hat
whol e fiasco resulted in the
i nvestigation fromthe Ofice of
| nspector General.

And so, we know since that
time there's been a press
rel ease to talk -- press conference
t al ki ng about no wrongdoi ng done
whi ch is okay, and | think the

i nvestigation is still going on.
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But ny |ine of questioning is what
are we going to do different to
make sure that this doesn't happen
in the future?

I know it was kind of |ike
the | ast person said, we did
everything we could to hel p people.
So in the effort and in the spirit
of hel ping people, the rules go out
the window. Now, | know if that
was Kenyatta Johnson, right, if |
wanted to say in the spirit of
addressing gun violence in the Cty
of Phil adel phia or addressing the
I ssue of institutional and
systematic racismin the Gty of
Phi | adel phia, all the rules go out
the window and I"mjust going to
rob Peter to pay Paul, | think I
woul d probably be in a different
situation, right.

And so, | just want to get
an i dea what are we doing
differently, what systens are going

to be in place to make sure when
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the Adm nistration cane, they asked
us for a significant investnent
during our midyear transfer. And
all we asked was we see sone
accounting defects, and before we
send this noney over we don't want
to be conplicit in anything, we
just want to see a plan in good
faith. And so, what are we doing
differently and what has been done
to address the accounting practices
as well as making sure that as we
nove forward, we're just being good
fiscal stewards of the taxpayer
dol | ars?

MANAG NG DI RECTOR THI EL:
Counci | President, appreciate the
question and we certainly
under st and Council's concerns and
appreci ate the Council nenbers work
to bring these matters to our
attention originally. Qbviously, a
coupl e of us here, really all of us
here, can't necessarily speak to

how we got in the place that we're
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COUNCI L PRESI DENT JOHNSON:
Adam if you don't mnd, | know
you' re the boss, right. |Is it okay
if we talked to Executive Director
Davi d Hol | oman since it was under
his watch and he was actually in
the mddle of it? And I think even
novi ng forward he's probably going
to be reporting to you how as the
poi nt person he went about
rightsizing the process,
respectfully if that's okay, Adanf

MANAG NG DI RECTOR THI EL:
Counci| President, | think the
question that you're asking is
about what we are going to do in
the future, what we are doi ng now
in the present and what we are
doing in the future. And I think
that question is probably
respectfully best answered by our
Deputy Managi ng Director or ne.

We are currently in search

of new | eadership for the Ofice of
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Honel ess Services and --

COUNCI L PRESI DENT JOHNSON:
So it won't be M. Holl oman novi ng
forward?

MANAG NG DI RECTOR THI EL:
M. Holloman, right nowis the
InterimDirector. W are currently
doi ng a national search, and we are
al so bringing aboard in addition to
the detailed financi al
i nvestigation that you know is
under way, we are also bringing on
addi ti onal independent parties to
| ook at how we can change and
rebuild the fiscal and managenent
practices of the Ofice of Honel ess
Services, which is a critical
agency for our entire Cty going
forward

So | think to the extent we
want to tal k about the future --

COUNCI L PRESI DENT JOHNSON:
Yes.

MANAG NG DI RECTOR THI EL:

-- that may or may not be a
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gquestion for M. Holloman. [|If we
want to tal k sone nore about how we
got here, at |east our current
under standi ng, we can certainly
talk to him and our I|nspector
General is also --

COUNCI L PRESI DENT JOHNSON:
| would like to talk about how we
nove forward, right. And |'mjust
saying if he's going to be the
person, it's kind of |ike you're
speaki ng for himunless he's not
going to be available to do this
wor k anynore. That's why | was
really | ooking forward to David
sayi ng, hey, 1've been here, | know
the systemin and out, here's the
ganeplan in terns of how we're
going to nove forward, here's the
things that | put in place that
this won't happen anynore.

I think the body at | east
deserves to hear fromhim And you
can also chine in and be supportive

of him But at the end of the day,
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the buck stops with himand then
he'll report to you as his boss. |
nmean, | guess if that's the

hi erarchy and the protocol works.

| mean, he's kind of shaking his
head |ike, yes, that's correct.

So | think it would be
prudent to this body that he w |
be allowed to just answer the
guestions on what he's going to do.
And if you think he's going in the
wrong direction, maybe whisper in
his ear and say, no, don't say that
or say this or we're going to help
you get to the next |evel
conversati on, Adam

And | don't want to do the
back and forth with you, Adam |'m
just trying to get sone answers
fromthe gentleman that's running
the ship right now as the Interim
Director.

MANAG NG DI RECTOR THI EL
Council President, | certainly

respect that and have no issues. |
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think M. Holl oman has provided
dedi cated service to this agency
for along time. He continues to
do so. And we certainly expect to
continue to have his expertise
going forward, albeit not in this
current role as the Director.

COUNCI L PRESI DENT JOHNSON:
Got cha.

MANAG NG DI RECTOR THI EL:
It is also, | think, inportant to
note that we are all hands on deck
to help fix this agency forward.
The work is vital. [It's critical.
There are dedi cated wonen and nen
working in this agency every day
and in addition to us who you see
here, we are bringing on other
I ndependent consultants.

We have our | nspector
CGeneral, we have ot her fol ks who
are |l ooking into the financial
matters. So we are -- the short
answer to your question is we are

changi ng essentially everything
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about how OHS does busi ness except
for its vital m ssion.

That said, if you want to
hear from Director Holl oman about
sone of the things we are doing
now - -

COUNCI L PRESI DENT JOHNSON:
That's all | was asking, sir.

MANAG NG DI RECTOR THI EL
-- or Deputy Managi ng D rector
Yates-Gal e, who is personally
review ng every invoice right now
for services as one exanple, we can
certainly do that.

COUNCI L PRESI DENT JOHNSON:
Thank you.

M. David, how are you
doing, sir? Hope all is well.

It's good to see you again.

And | know David just so
you know for the record. David has
hel ped us in a variety of different
constituent services, so this isn't
a thing of us -- it's not personal,

but at the sane ti ne we have a
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responsibility to do what we need
to do from nmaking sure that we're
fiscally sound as it relates to
this particul ar departnent of
noving the City of Phil adel phia

f orward

So in working with your
team David, what are you | ooking
at for the time that you will be in
this position noving forward? What
are the key things that you're
going to be doing differently, what
systens are you going to be putting
in place to nake sure that we're
nmovi ng the O fice of Honel ess
Services forward in a fiscally
sound way? Just a real sinple
guesti on.

MR. HOLLOVAN.  Good
nor ni ng, Council President and
menbers of City Council. For the
record, ny nane is David Hol |l oman,
InterimExecutive Director for the
Ofice of Honel ess Services. Let

me first start by saying that we
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wi Il not nove forward with any
contract that does not have
budgetary authority. That's first
and forenost.

Since | took this position
over in Qctober, the first thing we
did i nmmedi ately was | ook at every
contract that was overly commtted
and i medi ately again started from
January 1st noving from a cal endar
year contract to immediately
getting back to Fiscal Year '25 by
adm ni stering six-nonth contracts
with the aimto start Cty fiscal
contracting year July 1st.

COUNCI L PRESI DENT JOHNSON:
In ternms of the process separate
fromthe contracting, let's talk
about the accounting practices in
terns of your team and how y' al
nove forward. Wat systens will be
in place that will be different now
than it was before just around the
accounti ng?

MR. HOLLOVAN: Absol utely.
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I think first and forenost, again
we have to stay within our
budgetary neans. |'m soneone who
| oves to hel p everyone, but again I
understand that we're denonstrating
with [imted resources. And so,
the first and forenost thing is
that we need to identify those
prograns that get the nost bang for
our buck with staying within the
budgetary limts, and that neans
prograns again that are funded.
Most of the General Fund
obligation is for one year. And
so, we have to think strategically
by setting up a contingency plan if
federal funds or state funds are
not available to continue to
support those prograns. However,
we need to be very diligent in our
approach of | ooking at prograns
that get the nost bang for our buck
and staying within the budgetary
nmeans.

COUNCI L PRESI DENT JOHNSON:
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Thank you very nmuch. In terns

of -- now, Adam you mght chinme in
on this one. In terns of the
triage centers, what is the role

that the Ofice of Honel essness

Services will play in ternms of the
triage centers? | know we just
opened up one -- well, we're

expandi ng one in Fairnount, right.
And there's a conbination of -- is
It addiction services-related or
just for honel ess individual s? Can
the two of you just elaborate on
what that plan |ooks |ike?

WIIl there be support for
t hose who may have addicti ons,
t hose who may need support when it
cones to getting their |ives back
together with any types of
substance abuse or is it just
generally related to those who j ust
may be honel ess?

MANAG NG DI RECTOR THI EL
Council President, | appreciate the

question. I'mgoing to |et our
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Deputy Managing Director for Health
and Human Services Crystal Yates-
Gal e answer it.

M5. YATES- GALE: Good
nor ni ng, Council President --

COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

MS. YATES- GALE: - -
Counci | mrenbers. M nane is Crystal
Yates-Gale. |'mthe Deputy
Managi ng Director of Health and
Human Services. And the answer to
the question of whether the Ofice
of Honmel ess Services will play a
vital role in the wellness
initiative that we're doing around
subst ance use and chronic
honmel essness i n Phil adel phi a, they
absolutely will be at the table
along with all of our other
partners and agencies that have a
stake in making sure that we serve
our residents well.

COUNCI L PRESI DENT JOHNSON:

kay. Just as it relates to the
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expansi on of 48 beds in Fairnount,
what's the actual nanme of the
actual facility? | used to be a
security guard there a long, |ong
time ago. Wat's the nane of it?

M5. YATES- GALE: So the
previous facility's nanme was
Phi | adel phi a Nursing Home --

COUNCI L PRESI DENT JOHNSON:
Yeah, nursing hone.

M5. YATES- GALES: -- it is
now Philly House at G rard.

COUNCI L PRESI DENT JOHNSON:
kay. And just give ne an idea in
terms of -- | have to ask on behalf
of ny col |l eague Counci | nenber
Jeffrey Jay Young -- what is the
community outreach plan as it
relates to just letting fol ks know
that we're expanding, this is what
we're doing just so we can separate
fact fromfiction in ternms of what
they may see printed versus the
facts that you may call ne and say,

hey, Council President, here's the
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facts of what's actual ly happeni ng?

And so, what's the plan
just to reach out to the w der
community? And wll there be a
communi ty neeting where people can
chime in and say, hey, what is this
going to look |ike down the |line
because there's a lot of runors? |
call it some of it may be fiction,
sone of it may be fact, but until
there's a wider community neeting
In that particular part of
Fai r nrount so people can know, then
at least they will be kind of rest
assured that we're crossing our T's
and dotting our I's and everybody
is confortable as it relates to
what's actual ly com ng.

M5. YATES-GALE: So |'|
start. |'msure the Managi ng
Director wll finish. But the two
of us have net with every person
that has reached out to us via
emai |l or tel ephone to have a

neeti ng about our plans for the
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wel I ness initiative. W are nore
than happy to neet with the
community in the Fai rnount area and
woul d love to talk to them and

di spel sone of the runors.

We al so conducted a
charrette or design-thinking
exerci se with many stakehol ders,

i ncl uding health systens, sone of
t he advocacy groups, sone of the
provi ders and the honel ess

provi ders and behavioral health
providers to neet to get the
answers to sonme of the questions
about what are we m ssing, what is
it that we don't know that we think
we know. So we're nore than
wlling to neet wth anybody to
tal k about these prograns.

MANAG NG DI RECTOR THI EL
Counci | President, Council nenbers,
with respect to Philly Hone at
Grard, the former Phil adel phia
Nur si ng Hone, since 2014 there have

actually been sonewhere between 100
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and 300 residents of that facility
onsite. So for al nost a decade
that facility has been used as a
shel ter for unhoused i ndividuals.

And as one m ght expect,
those folks conme to the facility
with a variety of needs. They are
I ndi vi dual s, they are human bei ngs,
t hese are fol ks who have becone
unhoused through a variety of
mechanisns. And it is a difficult
chal l enge for us to face and that
we don't necessarily have ot her
pl aces for these folks to go.

Just last night we actually
had two apartnment buildings in the
City that experienced fires or
ot her incidents, so we currently
are operating a shelter at West
Phi | adel phia H gh School. These
are not unconmmon occurrences. W
all understand the need and we know
Council's been very supportive of
the need for tenporary shelters for

unhoused i ndi vi dual s.
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And what we are doing and
for the record, it is now 90 beds
that we have, 90 additional beds
that we have avail able --

COUNCI L PRESI DENT JOHNSON:
90 additional, not 487

MANAG NG DI RECTOR THI EL:
Yeah. It was 48 the other day.
It's 90.

COUNCI L PRESI DENT JOHNSON:
Ckay.

MANAG NG DI RECTOR THI EL:
We recogni ze the need. W have
certainly heard fromfol ks in many
comunities around the City that we
want as a city to have better
pl aces for folks to go for |ong-
termcare treatnent and housing
than our streets or vacant
bui | di ngs or some of the other
pl aces where they are currently
found. And we are aggressively
novi ng out to do that by expandi ng
exi sting services at existing

facilities either G ty-operated,
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Cty-owned or with existing Gty
contractors and provi ders, even as
we create the plan that we have
commtted to sitting down and
showi ng you all as we are doing our
due diligence on larger facilities
for long-termwell ness to address

t he gaps that we have all tal ked
about over the years.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

MANAG NG DI RECTOR THI EL:
Specific to that facility, | think
you' ve seen we've invested a |ot.
Just over there the other day,
again we're sensitive to the
community concerns. There is a
very -- the security force over
there, we have a security force
i nside that perineter, they are on
point. Very inpressed by the folks
wor ki ng over there. Very inpressed
by the providers working over
there. These are credible,

experienced, diverse providers that
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we have over there to serve the 200
essentially longer termresidents,
plus fol ks that we are bringing in
who have a need for these expanded
servi ces. W' ve done the
| andscapi ng.

| mean really it's -- |
think the alternative to what we're
doing there with this investnent
and truly ensuring that this
facility provides the dignity that
Mayor Parker has been very clear as
we are helping folks get into the
| onger termcare continuum we want
to do that with dignity. | think
that the facility is in better
shape probably than it's ever been.

We are continuing to invest
init to make sure that we have a
pl ace for folks in the interim
while we are building this |arger
conti nuum of care at our well ness
facilities around the City.

COUNCI L PRESI DENT JOHNSON:
kay. And this |ast question
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before | release to ny nenbers, in
terns of addressing the -- give ne
t he case managenent support for
I ndi vidual s who's comng for |ong
term |s nethadone avail able for
then? |Is obviously the Narcan set
up, the fentanyl treatnent?

| heard sonet hi ng about
i ndi vi dual s who now when t hey have
t hese wounds, that's supposed to be
totally in sonme cases very, very
delicate and difficult to dea
with. WIIl those types of services
be there to assist individuals and
are those services provided there
different than places |ike the
Qutl ey House that's in nmy District
i n Sout hwest Phil adel phi a? So what
woul d be the difference between
services that's provided at the
Qut|l ey House versus services that's
provided at this particular
facility?

MANAG NG DI RECTOR THI EL:

Council President, you're right on
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it. W need to provide that ful
range of services. Folks are
different. They have different
needs. For a couple of us here who
have been health care providers, if
there's one thing we've | earned
over the years it's treat the
patient and make sure that you have
what is needed for that particular
patient.

So, yes, when we're talking
about expanded services, we're
tal ki ng about ensuring that
medi cati on-assisted treatnment is
avail abl e, that wound care is
avail able to a certain point. |If
the need is beyond that point, then
again we are building this
ecosystemof facilities so we can
get folks to the right place, for
the right care, for the right tine
until they are back on their feet
and can have access to economc
opportunity.

The range of services in
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the ecosystemthat exists today,
it's different depending on the
facility. W know that we don't
have the capacity in certain areas
and that's why we're really working
aggressively to build out what we
have, even as we work on this
vision and this plan for a nore
conpr ehensi ve set of well ness
centers inthe Cty.

COUNCI L PRESI DENT JOHNSON:
And just one other question: Wen
It comes to partnering with | onger
termtreatnent facilities |ike
Eaglevill e, Evergreen, are we
t hi nki ng about having them at the
table for the person that needs to
do 60-, 90-day treatnent, right,
away fromthe City of Phil adel phia?
How is that plan? And | would
think that woul d be part of your
plan for folks who really need
| ong-termtreatnent.

Then al so are we | ooki ng at

partnering with First Judicial
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District Treatnment Court where
fol ks may cone fromnow, and |I'm
t al ki ng about Kensington now and
just in general, but | know once we
cl ean up Kensington and address
their issues as opposed to people
going to jail, they may go to
Treatment Court where it's
mandat ory treatnment and when your
treatnment is done, your record gets
expunged. But it's based upon you
doi ng group therapy, making sure
that your overall treatnent
approach is conpleted. And so,
give ne an idea of how does that
part work in terns of the overal
| ong-term pl an.

MANAG NG DI RECTOR THI EL:
Counci| President, you' re exactly
right. W are -- and this is why
it is so conplicated to build this
connected ecosystem of care, which
right now there are various aspects
of it which do exist. They're not

necessarily connected. And if
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there's one thing we've heard over
and over, we're losing folks in the
handoffs. So what we are trying to
do, and this is why it's taking a
little while, although | would say
we're doing this at |ightning speed
considering it's never been done
anywhere else in the country to
join this systemup in the way that
we're contenplating. Yes, we are
| ooki ng at other partners and ot her
facilities that can treat and take
care of patients for wherever they
are in their continuumof |ong-term
care treatnent and housi ng.

And as far as the Treatnent
Court, our colleagues in the Ofice
of Public Safety are absolutely
talking with First Judici al
District and other partners, the
DA's Ofice and ot hers, about how
to acconplish that because we know
that's a critical aspect even if we
provide this capacity that we know

i s needed, we need to have ways to
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get folks intoit. Wat we're
seeing is even as we're building
this out, we're seeing fol ks who
are a lot of interest in what we're
bui | di ng anong fol ks who have these
needs. So we are hopeful that as
we build it they will cone.

COUNCI L PRESI DENT JOHNSON:
kay. Thank you very nuch, Adam
And | ook forward to the plan. |
know it is a big undertaking, so |
do commend you and your team for
actually going and actual ly
addressing it because it's probably
one of the things where you want to
pi ck and choose things to address,
you go into it already know ng
you' re changing a m ndset and a
cul ture of individuals that have
sone very, very dire issues to be
qui te frank.

Just, David, one |ast
question. | know part of the issue
and the concern was when we address

the accounting practices as it
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relates to us sending noney to OHS,
| know you said you want to do an
eval uati on of certain organizations
that may be doi ng better work than
ot hers, how are you handling that?
Because one of the main concerns
were we al so want to shut noney off
to organizations that's supporting
t he honel essness, right. That was
t he conundrum

On one end we can't be
conplicit in terns of any types of
funds not being used in the proper
manner, right, and not being used
in terns of good fiscal sound
accounting policies, but we also
don't want to be in a predicanent
where you're hol ding noney froma
particul ar nonprofit organi zation
that's actually out there hel ping
peopl e day-in and day-out. So how
are we dealing wth that |last part,
David? And that's all | have.

MR. HOLLOVAN: Yeah. Can

you hear ne? Absolutely, you're
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absolutely right. W want to nake
sure, one, that we're paying all of
the providers that are rendering
great services. The one thing that
we're doing immediately and is
continuing to do right nowis
evaluating all of the prograns and
providers that are actually doing
really, really great work. And I
woul d say the nmajority do a really,
really great job, but there are
areas that we need to inprove upon.

We hope with our new boots-
on-the-ground strategy that we
will, one, provide technica
assi stance but identify those
provi ders who are not neeting the
standards that fol ks are truly
deservi ng to have.

The other thing that we
wanted to do al so, and |I know we
tal ked about this last, is to RFP
out our contracts to providers and
make it a conpetitive field to make

sure that we're paying for good
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qual ity services throughout our
entire system

COUNCI L PRESI DENT JOHNSON:
Thank you, David.

The Chair recognizes
Counci | woman Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Council President.

Good norni ng, Manhagi ng
Director Thiel, Deputy Managi ng
Director Yates-Gale and Interim
Director Holloman. And thanks to
the Council President for the great
I i ne of questioning about what
we're changing froma process
perspective to get to a different
pl ace.

Despite the recent
controversies that were noted, we
cannot deny the fact that the
Ofice of Honeless Services fills a
critical need in the CGty. And as
honel essness beconmes a nore urgent
and w despread issue, we need to

ensure that the departnent has the
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tools it needs to serve our
nei ghbors who don't have a place to
call hone.

It is true that over the
| ast year as a result of her very
t horough and attentive work, the
Majority Leader uncovered sone very
troubling issues with OHS spendi ng.
These probl ens are being
i nvestigated by the | nspector
CGeneral and an i ndependent
accounting firmretai ned by the
Mayor .

We do recogni ze that sone
progress i s being nade as we heard.
OHS fell behind paying its vendors
due to the outside need for beds
and additional security for
shelters that arose during the
pandem c. And at |least at this
poi nt, 75 percent of those vendors
have been pai d.

However, nuch nore needs to
be done and at the concl usion of

the investigations, we wll need to
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see nore transparency,
accountability as well as good
reporting fromthe departnment. At
the sane tine, the problem of

honel essness has not been put on
pause while the investigations are
ongoi ng.

Very recently the 3rd
District was in the news because of
a fire that broke out in the
Mal col m X Par k bat hroom just as an
exanple. W strongly suspect that
this fire broke out due to unhoused
people trying to live in the
bat hr oons, whi ch has been happeni ng
for over a year now. And as the
sumrer approaches, we are likely
going to see nore people living in
tents around the City. And all of
t hese individual s need and deserve
our help as well as access to
housi ng.

So while we get the office
back on the right financial track,

it is inmportant that we don't allow
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the nost vul nerabl e population in
our city, the unhoused, to suffer
through no fault of their own.

And with that | have a few
guesti ons about the budget
proposal. OHS is asking for an
additional $16.1 mllion for FY25
to maintain its current |evels of
service. Can you paint a picture
of what wi Il happen to honel ess
services in the Cty if OHS does
not get this noney?

How many fewer individuals
will be served without this
addi ti onal funding? How many
organi zations will lose their
contracts w thout this additional
fundi ng? What nei ghborhoods and
areas would be hit the hardest?
And if you are provided the
additional $16.1 mllion, can you
tell us how this noney wll be
al | ocat ed, what services or
contracts wll it fund and how many

people will it serve? And | can
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repeat those if you didn't get them
all.

MR. HOLLOMAN: Thank you
for your question, Councilwonan.

As you have stated, honel essness is
on the rise. Based on national --
we're seeing a 12 percent rise in
unshel tered honel essness in the
City of Philadel phia. That $16.1
mllion that we're requesting is to
provi de and maintain current |evels
of services.

Any fundi ng that does not
support that -- we're tal ki ng about
we had a contingency plan of 1, 2
and 3, their doonsday budget w ||
allow us to take off anywhere
bet ween the 400 to 500 beds, and
these are energency and tenporary
housi ng beds that support people
who directly are unsheltered on the
street.

As you are aware, nany of
the prograns that were established

in the last couple of years we

Page 97

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

bought up for seniors where we have
seen an el evation of nore seniors
starting to experience honel essness
as a result of, one, affordable
housi ng, the | ack of access to
nursi ng honmes and ot her | evels of
care. And fortunately, the Ofice
of Honel ess Services stepped in and
provided a critical need services.
And so, all of those options woul d
be on the table.

And so, we estimate again
with a reduction in funding
anywher e between 400 to 500 beds.
We know as we're preparing to
submt our HUD point-in-tinme data
to HUD by this Friday, we believe
that the nunbers are up. And so,
that nunber is not going to go away
as you had indicated. Honel essness
does not stay steady. People have
conplicated lives. And | w sh that
we can cone to a point where we're
not tal ki ng about people who are

experi enci ng honel essness.
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COUNCI LWOVAN GAUTHIER: | f
you know anyt hi ng about where you
think that point-in-tinme nunber
will be, can you tal k about that
and how t hat has changed? Can |
ask you to expound upon the first,
second and third contingency pl ans
that you were draw ng out, what
does that |ook |ike and who and
where woul d that inpact?

MR. HOLLOVAN:  Yeabh,
absolutely. In 2023 our point-in-
time unsheltered count was 706
i ndividuals on the street. W
believe right now that nunber is
anywhere between 900 to 1, 000.
We're finalizing the details, but
that's what it's looking |ike right
NOw.

Budget Cut Scenario 1, as
we have stated we were projected to
be $5 million over budget for FY24.
Wth sone of the plans that we put
i n place by reducing sone of the

contract that we're underspendi ng,
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we were able to hopefully shave off
that $5 million. But nost of those
cuts will conme directly from
energency and tenporary housing as
| laid out before.

We took an approach of
reduction of contracts that we were
seei ng as underspendi ng, whi ch many
of our providers are underspendi ng
because they're dealing with
per sonnel challenges just |ike the
Cty of Philadel phia. Two, there
has been a nunber of rising costs
due to inflation. W have seen
food costs go up. W have seen
just fringe benefits go up in a
nunber of our providers, but we
al so have took a strai ght across-

t he-board cut, which is about
anywhere between 11 to 12 percent,
and that gets us to where | was
sayi ng about 400- to 500-bed
capacity, if we had to see a
reduction of that $5 mllion that

we were requesting in the mdyear
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transfer.

| want to be very clear
In FY25, we were projected to | ose
$9.6 mllion. W asked for that
additional 5 to maintain current
| evel s of services. And so, we put
a scenario in place that wll
reflect not getting the total 16,
not getting the 9.6 that is due to
conme out and not getting the 5
mllion, so there's various
scenario cuts that lays out the
vari ati on of how nmany beds wll be
taken of fline.

COUNCI LWOVAN GAUTHI ER: So
just to put a finer point on that,
if you are not able to get the 16.1
mllion that OHS has requested, at
a time when both the point-in-tine
count has gone up and where we're
pl anning to do a sweep in
Kensi ngton, we woul d | ose access to
up to 500 beds that could serve as
tenporary and energency shelter for

peopl e; am | understandi ng that
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correctly?

MR. HOLLOVAN: Correct.

COUNCI LWOVAN GAUTHI ER
Ckay. Thank you so nuch.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes -- how
much did you say you're going to
| ose nunber-wi se? D d you say 5
mllion in FY25?

MR, HOLLOMAN: I n FY25, we
wer e schedul ed based on the
previous five-year spending plan to
have a budget reduction of $9.6
mllion.

COUNCI L PRESI DENT JOHNSON:
9.6 mllion. Ws that fromthe
previous Adm nistration's five-year
pl an, under the Kenney
Adm nistration's five-year --

MR HOLLOVAN: Fromthe
Kenney Adm ni stration, yes.

COUNCI L PRESI DENT JOHNSON:
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That's good to know. Ckay. Thank
you.

The Chair recognizes
Majority Leader G | nore R chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Thank you
so much, Council President.

COUNCI L PRESI DENT JOHNSON:
Kat hy, take the chair and address
your questions fromthe chair
pl ease.

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. We'll take just
a very brief recess so | can nove
all nmy docunents.

kay. Good afternoon.
Thank you all so nuch for being
here today. Appreciate this
opportunity for the callback with a
few addi ti onal questions. First,
nmy col |l eague, our Chair of Housing
and Honel ess Services, already
asked about the $16 nmillion
addi ti onal request that we

originally received on March 13th
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of 2024 in the original budget and
brief, 16 mllion for FY25.

Thank you very, very much
for the responses that we received
this norning at 9:21 prior to the
10: 00 a.m hearing. | was just
reviewi ng that information here
while we were in the hearing.

Rel ative to the $16 million
request, you all sent us a docunent
this norning stating the total is
$15,890,534 with a total bed count
of 563 and a total nunber of direct
service staff of 87.

The difference between the
16.1 million in total is the
$187, 986 reduction nentioned on
Line 4 plus rounding. And so, as
I''mreview ng these docunents in
chanbers -- and | apol ogi ze, |
wasn't able to review themfurther
because of the tinme that we
received themat 9:21. | have a
guesti on regardi ng one of the

lines, and then I'll go back to ny
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previ ous questi ons.

Are these current contracts
that are underfunded or are these
expanded contracts?

MR, HOLLOVAN: Excuse ne.
Can you repeat that again? 1|'m
sorry.

COUNCI LWOVAN @ LMORE
RI CHARDSON: The contracts that you
all sent us this norning at 9: 21,
are these current contracts that
are underfunded or are they
expanded contracts?

MR. HOLLOMAN: No, those
are contracts that are currently
funded and there's also a reduction
in some of the contracts to neet
what we have budget allocation for.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And to your
poi nt, just review ng a docunent
that we received fromyou all | ast
year relative to one of ny
i nformation requests from Novenber

23rd of 2023, Appendi x A states,
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out st andi ng paynents from FY21
t hrough ' 23 and FY24 over ages.

Many of these organi zations
mrror wth the sane anounts. And
SO0, can you just explain to us the
new $16 mllion that you're
requesting for Fiscal Year '25?

Are these dollars being requested
to deal with contracts that are
listed where the anounts match from
your Novenber 23rd of 2023 emil
relative to outstandi ng paynents
from FY21 through '23 and FY24
overages or is this indeed a new
$16 million allocation that you're
asking for FY25 as your budget and
brief states?

M5. YATES- GALE: Ma' am
t hank you for your question. The
docunent that you're referring to
that has the outstanding costs or
out st andi ng i nvoi ces for Fiscal '21
to '23 with a separate colum for
Fiscal '24, those itens have been

paid. W have submtted and worked
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very closely with the Finance
of fice.

W reviewed nultiple
docunents, multiple invoices. W
did a ot of reconciliation, and
those itens have all been subnmtted
in two batches. The second batch
was submitted two weeks ago, so
sonme of those paynents are still in
process. And then we did a
separate paynent for one particul ar
vendor that we had to do a lot nore
reconciliation wwth. So to answer
t he question, the 16.1 has nothing
to do wth what was owed. It al
has to do with current contracts.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Excellent. And
so, I"'mglad we received that
clarification for the record, that
the 16 mllion is for FY25.

My next question relates to
the information you all sent us
this norning, Contract No. 2220101,

U.S. Facilities is the provider.
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Program nane, Preventative
Mai nt enance. Program type,
enmergency shelter. Program
description, preventative
mai nt enance at City-owned shelter,
City-owned facilities, Oxford
shelter, Mgrant Center and PNH
It's in the anbunt of $1.4 mllion.
Bed count not avail able. Nunber of
direct service staff not avail abl e.
In the notes, it states funding to
cover mai ntenance costs at the
Phi | adel phi a Nursi ng Hone.

| asked this question
because as a forner nenber of
Appropriations under the last term
and now as Vi ce-Chair of
Appropriations, that's the sane
dol l ar amount that we did extend to
OHS in the | ast m dyear transfer
under the previous Adm nistration.
For our clarity, could you just
confirmthat that 1.4 mllion is
not the sane 1.4 mllion froml ast

year ?
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MR. HOLLOVAN:. That 1.4
mllion is what we cane in for the
m dyear transfer to upkeep the
mai nt enance at the Phil adel phia
Nursing Hone. And so, that 1.4
mllion is again projected for FY25
nmoving forward to continue with the
upkeep and mai nt enance of the
Phi | adel phi a Nursi ng Hone.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right. | just wanted
to make sure we had that for
clarity because we did allocate the
1.4 mllion for the nursing hone in
the |l ast m dyear appropriation
under the last Adm nistration and
t he anbunts were the exact sane.
Thank you for that clarification.

The O fice of Inspector
General prelimnary findings state
that the Ofice of Honel ess
Servi ces saw a Ceneral Fund
Appropriations cut of roughly $17
mllion fromFiscal Year '20 to

Fi scal Year '21. According to your
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budget details which are here, OHS
recei ved $60, 133,037 in Fiscal Year
"20 and $44,781,994 in Fiscal Year
"21. Can you please confirmif
those nunbers are correct for your
General Fund all ocations?

MR. HOLLOVAN: | believe
so, those nunbers are correct.

COUNCI LWOVAN G LMORE
RI CHARDSON: So those nunbers are
correct. Based on ny cal cul ati on,
the difference between those
anounts equal to $15,331,043; is
that correct?

MR. HOLLOVAN: Yes. kay.
According to your budget details,
OHS received its highest ever
contribution in Gants Revenue in
Fiscal Year '21. In Fiscal Year
"20, OHS received $34,831,951 in
Grants Revenue. And in Fiscal Year
"21, that increased to 77,529, 569
and this brought the departnent's
total revenue up from $94, 944, 988
in Fiscal Year '20 to $122, 311, 563
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in FY21; is that correct?

MR. HOLLOVAN. So the 34
mllion or 35 mllion that you're
referencing here the Ofice of
Honel ess Servi ces received federal
funds to accommpdate at the height
of the COVID pandem c. | believe
that 40 mllion that's additional
there that you're referencing is a
continuum of care federal grants
that are allocated for renewal of
pr ogr ans.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. So the A G s
report also states that the
maj ority of your contracts were or
woul d soon be generally eligible
for grant funding of sone kind. So
of the 77 mllion in G ants Revenue
funding that you all received in
Fiscal Year '21, $39, 340,452 was
all ocated to energency and
t enporary housing contracts, so
that was nearly 25 mllion in

Grants Revenue nore than you
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received in FY20, increasing the
unit's overall dass 200
contribution to $67,627,555; is
that correct?

MR. HOLLOVAN: Again, the
35 mllion that you' re referencing
here substituted a cut of the 17
mllion at that tine where new
noni es was about 16 mllion to
accommodat e prograns during the
hei ght of the COVID pandemc. |
want to be clear that those grants
are conpetitive grants so it's not
guaranteed that you will get those
sane | evels of funding each year.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right, and | heard the
clock and I will honor the bell. |
only ask because the anounts that
you all gave us this norning in
addition to the difference between
the anounts fromthe different
fiscal years are al nost exactly the
sane.

Wth that, the Chair now
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recogni zes Counci |l nenber Brooks.

COUNCI LWOVAN BROOKS:  Thank
you so nuch, Majority Leader.

My question is, it has been
reported that the sweeps of
Kensi ngton will begin this week.
Can you guarantee that there wll
be enough | ow barrier treatnent
beds for those who want to go into
treatment? And | hear a |ot of
nunbers, whether it's 75 or 90 at
the Grard Avenue facility, and
that doesn't add up to be the right
amount of nunber of beds needed.

And what are the other
proposed sites that they wll go
to? |If there are only 90 at
Grard, where are the other sites
going to be if we anticipate nore
than 90 peopl e bei ng avail abl e?
And al so, can you explain the
treatnment that the five people that
are currently at the Grard site
are receiving?

MANAG NG DI RECTOR THI EL:
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Counci | renber, appreciate the
questions. | think just for
clarity's sake, and this is
certainly sonething that could be
revisited when our coll eagues from
the police departnent are here.
What has been posted to happen is
an encanpnent resolution, not a
"sweep," per se. So there is not
an idea that sonehow fol ks who are
currently unhoused are going to be
"swept up" in any way.

That said, you are
absol utely correct that as you' ve
heard from Director Holl oman and as
| think we all understand, we don't
have enough beds currently with
enough capability to address what
we believe is the unhoused
popul ation of the Cty, in
Kensi ngt on or anywhere else. And
also, it is inportant that we
address their other needs
holistically.

As far as the -- so | nean,
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you're exactly right. W are

| ooki ng for expanding beds with
many existing providers, if we
haven't done it already. W are
currently in negotiations and
trying to get that done because we
see the need. W certainly feel
Council's urgency and the urgency
fromour comunities, and we want
to make sure that fol ks are taken
care of.

Wth respect to the
specific treatnent, at the point we
start treating people they becone
patients, and | can't share
specific treatnent nodalities for
patients at the risk of violating
federal privacy laws. | think what
Is inmportant, and you are
absolutely correct, is that we are
provi ding the range of treatnent
options that are necessary for
different folks who are conming in
with different needs.

There are different types
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of medi cation-assisted treatnent.
As you can i nmagi ne, sone work
better for sonme fol ks than others.
Peopl e have different |evels of
wound care that they need, other
types of services. So what you're
tal ki ng about is exactly what we're
trying to do is nmake sure that we
are expandi ng services at existing
facilities to provide the full
range of care that m ght be needed
for fol ks who are comng in
voluntarily to avail thensel ves of
t hese services and we hope get on a
path to long-termcare treatnent,
housi ng, well ness and eventually

| obs.

COUNCI LWOVAN BROOKS:  So ny
question is if the five people that
are currently in treatnent cane
voluntarily, how did they know it
was avail able to them when we
didn't even know it was open?

MANAG NG DI RECTOR THI EL:

Counci | mrember, our outreach workers
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from vari ous agenci es al ways have
lists of facilities and the nunber
of beds in those facilities. So as
we got to the point where we had
addi ti onal beds avail abl e at
existing facilities wth enhanced
services, we |let the outreach
wor kers know and they can tell
fol ks that those are avail abl e.
COUNCI LWOVAN BROOKS:  And
t he question cones because that
nmorni ng before we actually found
out about the opening of that
facility, we got a call that a
wonen's shelter was cl osed because
It was a seasonal bed shelter in
the sanme location. |Is this the
sane exact facility that the 60-bed
womren' s treatment center that was
cl osed because the seasonal
treatnment was closed? Are we
tal ki ng about the sane exact place?
MANAG NG DI RECTOR THI EL
Counci | nrenber, there is no wonen's

treatnent facility that was
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cl osed --

COUNCI LWOVAN BROOKS:  Not
treatnment. It was a shelter, Code
bl ue, whatever.

MANAG NG DI RECTOR THI EL:
Yeah, there's no wonen's shelter.

Ri ght, what it was, those are

wi nter shelter beds that we have
avai | abl e obvi ously through the

wi nter. Coincidentally, those beds
cl osed on April 30th. The new beds
are not those sane beds. They are
different. So we are --

COUNCI LWOVAN BROOKS:  But
right to that point, just because
it's no |longer cold and those
treatnent beds -- it's no |onger
winter, is the assunption that the
fol ks who were originally staying
at that |ocation, where are they
going? Wat is the solution for
fol ks that were tenporarily
shel tered throughout the w nter now
that the weather is changi ng?

MANAG NG DI RECTOR THI EL:
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Counci | renber, we didn't put
anybody on the street when those

w nter beds were closed. There was
nobody - -

COUNCI LWOVAN BROOKS:  So it
wasn't at capacity? It was no one
there when it happened?

MANAG NG DI RECTOR THI EL:

No ma'am | guess --

COUNCI LWOVAN BROOKS:  Ckay.

MANAG NG DI RECTOR THI EL:

-- because of the weather. That
said, again we know that even when
we have beds avail able, there are
fol ks who are reluctant to cone in.
And part of what we're trying to do
with the beds that we're bringing
online nowis to provide a higher

| evel of care, a higher |evel of
services and a neasure of dignity

t hat perhaps fol ks have not had in
the past. And that's nothing

agai nst our current providers or
facilities. | think everybody is

doi ng the best they can.
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As we've tal ked about
before, we are trying to fill in
the m ddle- and the | ong-term space
that doesn't exist. And also, even
when we're doing things in the
short-term to provide nore
holistic and conprehensive care as
we' ve di scussed wth this body
several tinmes.

COUNCI LWOVAN BROOKS: So
the current facility that we're
tal king about is open to anyone
t hat an outreach person may find
that's currently honeless in
Phi | adel phia to go to?

MANAG NG DI RECTOR THI EL:
Counci | mrenber, when fol ks are
approached by the outreach workers,
they have options. So it's not --
we provide themthe options.

Agai n, these folks are coming in
voluntarily so they're provided
with the options at that particul ar
point in tine.

COUNCI LWOVAN BROOKS:  So
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fromanywhere in the City, that's
nmy question. | under --

MANAG NG DI RECTOR THI EL:
Yes, Council nenber, absolu --
that's right. [It's another great
point that | appreciate. The
systemthat we are building, the
ecosystem of wel |l ness that we are
bui | di ng, again that does not exi st
anywhere in the nation as far as we
know at this scale, and with this
| evel of connectivity is cityw de
and intended to serve the entire
City, not any particul ar
nei ghbor hood i ndividually. And as
a result, we are constantly
bal anci ng demand and supply across
the Gty and beyond, as you heard
t he Council President talk about.
We do have agreenents with
provi ders who happen to be | ocated
outside the Gty who do provide
different levels of care for
pati ents who need that.

COUNCI LWOVAN BROOKS:  Ckay.
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Majority Leader, | have a question
that canme fromthe District
Counci |l menber. Can | ask that
guesti on?

COUNCI LWOVAN @ LMORE
RI CHARDSON: Pl ease proceed. And
then after that, we'll recognize
Counci | menber Gaut hi er.

COUNCI LWOVAN BROCKS:  Thank
you. Hold on one second. | |ost
it, sorry. The question is about
the zoning for this particul ar
site. Wuld it require any type of
variances and what wi |l those
vari ances need to be for this to
happen? Because | know it was a
nursing honme, then it was used for
a shelter. | don't know what the
variance for this particul ar
wel I ness use is. So | think his
question is what would the variance
require is needed for this
particul ar site?

MANAG NG DI RECTOR THI EL:

Counci | menbers, appreciate the
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guestion. As we understand the
current zoning and codicils
attached to that zoning, this is a
conpati bl e use with what has been
happening at this facility for
literally a decade sheltering
unhoused individuals. W are

si nply expandi ng the nunber of
beds, elevating the quality of

t hose beds and providi ng additional
care and services to neet the needs
of the popul ati on.

COUNCI LWOVAN BROOKS:  But
the additional care and services
that you're tal king about, w |
they require any additional
vari ances or do they fall under the
vari ance for the nursing honme piece
that was there prior to?

MANAG NG DI RECTOR THI EL
Counci | mrember, the services we are
provi di ng now and the way those
services are being provided we
bel i eve does not require any

addi tional |icensing or regulation.
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However, there is the possibility
dependi ng on how this entire
wel | ness ecosystem cones toget her
that we could in the future go to
t he Commonweal th and request
licensing for a certain nunber of
beds to provide nore intensive
treatment services onsite at any
one of these particular facilities.
That is part of the broader
conversation as we bring this al
toget her, so that decision has not
been made for the Philly Hone at
Grard at this point.

COUNCI LMVOVAN BROOKS:  kay.
And sone of the questions that we
have been reaching out to sone of
the service providers, we were told
they were unable to speak with us;
Is that true?

MANAG NG DI RECTOR THI EL
Counci | menber, | think -- |
certainly think it is a best
practice for fol ks who are

contractors or vendors to refer
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guestions to the Gty when they are
City contractors.

COUNCI LWOVAN BROCKS: W
are the City. Aren't we
collectively the Gty? So the
Counci | renbers that are asking
specific questions to the providers
about services are being told that
they are unable to speak with us as
Counci | renbers trying to get
I nformation?

MANAG NG DI RECTOR THI EL:
Counci | renber, we have certainly
not told any of those vendors or
service providers that they're not
allowed to talk to anybody. So
again, | would say --

COUNCI LWOVAN BROOKS:  Thank
you for putting that on the record.

MANAG NG DI RECTOR THI EL: |
woul d say havi ng been in that
position in the past as a
contractor, it is typical to refer
t hose questions to one's client.

COUNCI LWOVAN BROCKS:  Ckay.
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Thank you so nuch

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Counci | menber Brooks.

The Chair now recogni zes
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Thank you, Madam Chair.

My next question is
sensitive, and | want you to know
that I'mnot asking it because of
any resistance or reluctance to
deal with honel essness in the 3rd
District. | think that every
Counci | renber has the
responsibility to lean in on this
I ssue.

But it is a fact that
recently ny office has received
reports that in anticipation of the
cl ear-out of the Kensington
encanpnents, we have a few dozen
people at 30th Street Station who
have explicitly stated that they

cane from Kensington. And so, ny
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guestion is what plan does OHS and
the Managing Director's Ofice have
to deal with displacenent?

The di spl acenent that we're
seeing that ended up at 30th Street
is in anticipation of the sweep.

So it only stands to reason that
once we get to May 8th, we're going
to see nore of that in West

Phi | adel phia and in other places.

So, one, can you confirm
that that's when the sweep is
happeni ng, that that's what we're
going to do as a GCity, do the sweep
on the 8th? And then secondly, can
you tal k about your plans because
honel essness i s never sonething
that's going to just be contained
in Kensington, right? W have to
have a citywi de plan to deal with
the issue that we're seeing.

MANAG NG DI RECTOR THI EL:
Counci | menber, wor ki ng backwar ds
certainly appreciate the gquestion

and agree conpletely that we have
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to build a systemthat serves the
entire Cty, which is why we are
bui | di ng a wel | ness ecosystem for
| ong-term care treatnment and
housing to serve the entire Cty.

And all of the currently
unhoused i ndi vi dual s who need hel p,
providing the care that they need
whet her they are experiencing
subst ance use di sorder or not,
whet her they are part of a famly
unit or not, whether they are part
of a couple or not, to be able to
have the available facilities and
services to address them wherever
they are today and wherever they
m ght nove or end up.

| want to say again or
repeat that the encanpnent
resol ution that has been posted is
not as | understand it a "sweep" in
the way | think folks are
characterizing it. It is an
encanpnent resolution. These have

been done in the past. They wll
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be done in the future.

| woul d offer any ot her
guesti ons about the specific
tactics of the encanpnent
resol uti on m ght be best answered
by the Phil adel phia Police
Departnent. From our perspective,
what we are doing clearly,
aggressively and as fast as
possi bl e is making sure that we
have the avail able beds with the
avai |l abl e services by expandi ng
existing facilities to be ready for
fol ks who may deci de for whatever
reason to cone in and get help.

Since the posting in
Kensi ngt on, whi ch happened to be in
Kensington -- certainly | think you
can probably anticipate we get
emails all the tinme about other
“encanpnents" around the GCty. |
think you certainly can anticipate
that those are also going to start
bei ng addressed in a simlar

fashion in the future using the
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framewor k that has been established
for encanpnent resol utions.

And since the posting in
Kensi ngt on, we've already had 751
engagenents in that area of folks
who are | ooking for options to cone
in for whatever reason. And so far
24 pl acenents have occurred from
t hat nei ghborhood, fromthat area
or that part of the nei ghborhood,
fromthat area just since that
posti ng.

So | think what we're
seeing is again as everybody has
tal ked about, and all of your
constituents | know enmail you
because we are frequently on those
sane enmails, we are trying to
create a systemthat will be able
to provide capacity for long-term
care treatnent and wel |l ness all
across the City for all the fol ks
who need it however they get there.

COUNCI LWOVAN GAUTHI ER: |
think my question -- and |'m happy
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to let the Deputy Managi ng D rector
provide nore details -- what nakes
us ready to do this on the 8th?
And | want to know how t hat

readi ness not only extends to the
encanpnent resol ution but extends
to a logical mgration.

It makes a | ot of sense
that fol ks would go to 30th Street,
right. | nmean, it's pretty easy to
get to and a place where a | ot of
people are that could potentially
hel p fol ks. So what nmakes us ready
to deal with that displacenent and
what plans do we al ready have in
place to deal with that starting
two days from now?

MANAG NG DI RECTOR THI EL:
Counci | mrenber, again our plan is to
add as many beds as possible as
qui ckly as possible with the range
of services available. This is why
when | answered the Council
President's question earlier, the

48 beds | ast week at Philly Hone at
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Grard is now 90 beds, and that is

to be able to accommodate fol ks who
are coming in fromany area of the

Cty, not just any particul ar

nei ghbor hood.

W are simlarly expanding
beds and services at other existing
facilities around the Cty. W
have a nunber of these facilities
that are already being used for
this purpose run by credible,
experienced, conpassionate
providers. And at the sane tine,
we are continuing to work very
aggressively on a plan that we w |l
present to Council before the end
of this nonth on a broader
I npl enment ation strategy for
expanded wel | ness services and
facilities in the Gty.

So that's what the $100
mllion initial capital investnent
is intended to help us do, is build
that |longer termcapacity while

right now to address this interim

Page 132

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

condition and the urgency that is
on the street. W are expandi ng
beds everywhere we can literally
around the clock in concert with
our providers, our dedicated
outreach workers, multiple
agenci es, et cetera, et cetera.

COUNCI LWOVAN GAUTHI ER:
Wll, | look forward to working
with you. And again, please don't
interpret this as any reluctance to
serve unhoused people in the 3rd
District or wherever. | want to
serve people better, right. And |
| ook forward to working with NMDO
and OHS towards that goal.

Thank you, Madam Chair.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you. Thank you
so nuch, coll eague.

I wanted to take a nonent
to recogni ze the presence of a
former Council worman and for ner
Chair of Gty Council's Commttee

on Housi ng and Honel ess Servi ces,
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Janni e Bl ackwel | who has joi ned us
t oday.

( Appl ause.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you for your
conm tnent to our honel ess
communi ty and unhoused popul ati on
for years and years on end. W
certainly appreciate your presence
t oday.

The Chair now recogni zes
Counci | menber Ahnad.

COUNCI LWOVAN AHVAD:  Thank
you, Madam Chair.

Good afternoon, everyone.
Conplicated matters and | commend
all of you for taking it on. |If
not us, then who, right. And I
want to thank the Mayor for being
proactive on this. Cbviously the
devil is in the details in howit's
going to roll out.

| had a few questions about
how t he Housing First policy

connects to those wth substance
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di sorder and how we sort of
translate that into a detox center,
to a long-termcare, to a warm
handoff after that. Wat is that
conti nuum and how do we take people
who are being housed but then need
t hese services, if you could
explain that?

MANAG NG DI RECTOR THI EL
Counci | menber, | appreciate the
question. And, yes, certainly it
Is a conplicated system perhaps
even conplex that we're trying to
build right now The short answer
to your question as wth many
conpl ex systens is it depends. So
it really depends on the particular
needs and the particul ar place that
that individual is in. And | nean
place in terns of their physical
| ocation as well as how they are
t hi nki ng about their future.

So our goal, what we've
heard over and over as we've net

with health care providers, health
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care systens is there isn't
necessarily today a joi ned-up way
for folks to nove through that
system We have a lot of very

dedi cated fol ks out there who are
quite literally saving lives around
the clock and we expect that work
to continue.

And when fol ks do cone in
for treatnment, and what we've heard
over and over, is even after a
couple initial rounds of treatnent,
they may or may not have the
supports they need to nove to the
next, sort of level up and nove to
the next phase. So that's what
we're trying to build, is trying to
connect the existing conponents of
this system build new ones at
scale that don't exist today or
don't exist at the capacity that we
need -- because they do, we do have
pl aces that can provide either
i ndi vidually or through

partnershi ps that can provi de sone
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of these services or even all of
t hese services in one place.

What we are trying to do is
in addition to Housing First, we're
trying to -- once we get folks in,
we want to be able to connect them
to all the services they m ght need
for as long as they mght need it,
hel p them go t hrough the system and
not | ose people in the handoffs
because that seens to be what's
happeni ng t oday.

COUNCI LWOVAN AHMAD:  The
feedback I'mgetting fromfol ks has
been that it's not just the detox.
It's the next step that is
unavai | abl e or disconnected. And
so, the cycle starts all over
again. And how intentional are we
being in this plan that you're
rolling out? Because you guys are
connecting with provider -- you
don't do direct services outside of
your honel ess outreach, if I'm

correct, and then the actual
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service is sone other provider. So
you're sort of the m ddle person
connecting. So we just want to
make sure that plan is tight.

And nost inportantly, how
are we connecting and conmuni cati ng
with those who will need the
servi ces instead of having what we
heard people scattering all over
t he pl ace because they're hearing
sonething is com ng? How nuch
intentionality has been to inform
the clients who wll need that
wor k? How much -- outside of just
sone service worker going around,
Is there any other plan that we are
usi ng to make sure people know
there's a coordinated plan com ng
out, your needs are going to be
nmet, you're going to have detox but
then after detox, there's going to
be nore? And how that detox is
done also. A lot of our providers
are just doing part of it and then

| etting peopl e go.
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So | just want to assure
our constituents who happen to be
unhoused and have substance
di sorder or just unhoused w t hout
the di sorder, anybody who is in
that position, how clear is our
communi cation to them of what
you' re doi ng because the
conmuni cation to us has not been
very clear? | gather you' re flying
the plane and building it at the
same tine. | get that. But if we
can share as much with the
constituents who are going to be
I npacted by that, that wll make
everything so nmuch cal mer, better
and humane. And that's what | want
to see, where that plan is and how
i ntentional we are about doing
t hat .

MANAG NG DI RECTOR THI EL
Counci | mrenber, appreciate that.

Pl ease rest assure that we are
putting care at the center of this

entire ecosystemthat we are
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bui |l ding, care for the individuals
who are unhoused and/ or
experienci ng substance use di sorder
or whatever other chall enges they
have, and | think equally inportant
care for our communities --

COUNCI LWOVAN AHVAD:  Yes.

MANAG NG DI RECTOR THI EL:
-- our communities that are around
these facilities, our communities
that are experiencing the spillover
effects of many of these
chal l enges. As far as outreach
goes, | think we've already seen
sone real success fromthe --
again, having a little experience
in this in building capacity on the
street and areas of need, we really
have seen the val ue of buil ding
trust froma health care
perspective. Building trust with
fol ks, that can be long term It
doesn't necessarily happen
over ni ght.

Sonetines it's multiple
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conversations. |It's talking with
fol ks, maybe saving their life one
day with the Nal oxone and the next
time seeing themand tal king about
the options that are avail abl e.
Al ready as we' ve brought on
addi ti onal options, options
specifically for coupl es housing,
we know that we've gotten a few
couples into sonme of our new beds
who were not com ng in because they
could not stay together, so we are
already trying to provide nore
variety in ternms of the
arrangenents, nore of the services
and also in a way that is
conpassionate to the clients, the
patients and the conmunities.
Certainly to the extent
that we think we can benefit from
conmmuni cati on beyond those ki nd of
peer engagenents, those face-to-
face engagenents by our dedicated
outreach workers, we will certainly

do that.
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COUNCI LWOVAN AHVAD:  Thank
you. And | |look forward to the
detail ed plan that you're going to
provide to us and hope it's a
conti nuum and not di sconnect ed
because that's what's been the
experience in the past. Thank you
so mnuch.

Thank you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nuch, Counci |l menber Ahmad, for
your questi ons.

| al so wanted to recognize
the group we have here today ACT
UP. Thank you all so much for
joining us for this hearing. Thank
you very much for being here.

Chair now recogni zes
Counci | mrenber Thonas.

COUNCI LMAN THOVAS: Good
afternoon. Just sone questions for
clarity. Let ne go back to
Counci | mrenber Brooks' questi on.

Counci | mrember Brooks asked about
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communi cation with contractors.
And based on the response, |'ve
heard you are very confortable with
contractors communicating with
Counci | nrenbers. Who's not
permtted to communicate with us?
Who involved in this whol e ordeal
have you asked to not comrunicate
with Gty Council but rather bring
that information directly through
your office, so we know who's

all owed to communicate with us and
who's not permtted to conmunicate
directly with us?

MANAG NG DI RECTOR THI EL
Counci | renber, | have not asked
anybody not to comrunicate with
Cty Council or anybody el se.

COUNCI LMAN THOVAS:  Ckay.
So all staff, any questions we have
as it relates to going through
t hi ngs that have happened in the
past, you all have no problemwth
us reaching out to contractors,

departnents, staff nenbers to
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figure out what's going on because
"mjust getting a different

i npression here? That's why |'m
aski ng.

MANAG NG DI RECTOR THI EL:
Counci | renber, I'mnot sure | would
say we have no problemw th that.
| think the challenge is sonetines
peopl e in organi zations see their
pi ece of the organization and nay
not see the entire scope and scale
of the organi zation and may or nay
not be conpletely aware of other
t hi ngs that are happening,
particularly in atinme that is very
dynam ¢ when we are trying to
create a systemthat doesn't exist
anywhere else. So | think
certainly you may feel free to talk
wi t h whonever you desire.

| certainly woul dn't
necessarily believe -- and here I'm
certainly preaching to the choir in
talking with Gty Council nenbers --

everyt hing you hear.
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COUNCI LMAN THOVAS:  Thank
you. Just wanted to make sure that
we had clarity on our end, because
again this is a very confusing
situation that we're involved in
when we're trying to navigate it in
a way that's in the best interest
of Phi | adel phi ans.

May 8th, this May 8th date
that 1'mhearing in today's
heari ng, when was this date
communi cated to Gty Council that
this would be the tine where we
woul d begin to see sone type of
action in Kensington? Wen was
t hat conmuni cated to us and how did
we get that nessage?

MANAG NG DI RECTOR THI EL:
Counci | mrenber, the date, there was
a posting that is in accordance
with the procedure for encanpnent
resolutions, so that's a public
posti ng.

COUNCI LMAN THOVAS:  Ckay.

So it wasn't |like a direct
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communi cation to Gty Council just
letting us know that this was

t aki ng pl ace and aski ng maybe for
our insight, input, suggestions and
things like that? That didn't
happen?

MANAG NG DI RECTOR THI EL:
Counci | menber, | can't speak to
whet her that happened or not. It
certainly didn't cone from ne.

COUNCI LMAN THOVAS:

Awesone. Thank you. So as it
relates to the resolution, | spend
a lot of tinme in Kensington and ny
col | eagues know that |I'm down there
alot. 1'mhearing that you're
going to be focusing on the
corridor, the business corridors as
wel | as sone residential spaces.

What about the places that
peopl e in Kensington that are not
busi ness corridors and are not
residential facilities, what is the
pl an for those encanpnent sites?

MANAG NG DI RECTOR THI EL:
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Counci | renber, | think probably any
guesti ons about specific plans
going forward for encanpnent
resol uti ons are maybe best asked of
the police departnent or Ofice of
Public Safety. | would say that --

COUNCI LMAN THOVAS: So the
police departnent is determning
where we go?

MANAG NG DI RECTOR THI EL:
Well, | think you' re asking about
tactics which --

COUNCI LMAN THOVAS:  No, no,
no. No, I'mnot. So | want to be
clear. | heard your question
earlier when you tal ked about, |
t hi nk Counci | menber N col as
O Rour ke asked about a tactic and
care, and | heard you say,
reference the police for that.

" mtal king about strategy,
right. So | understand that you're
focused on a few block radius. [|'m
aski ng about places that don't cone

within -- I'"mnot tal ki ng about how
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you renove people. |'mtalking
about where you're targeting. So
I'"'m hearing that you're targeting a
| ot of residential and business
corridors. |'m asking about the
encanpnents in Kensington that are
not near any residents and that are
not near any business corridor.
What's the plan for those areas?

MANAG NG DI RECTOR THI EL:
Counci Il menber, | think this is the
first encanpnent resolution of this
Adm nistration. | would expect
there will be nore.

COUNCI LMAN THOVAS: So
what's the plan for the areas
that's not business and residential
filled? So do we not have a plan
for that yet? Are we not thinking
about those areas? Are we
targeting this area first and then
going to those areas?

MANAG NG DI RECTOR THI EL
Counci | renber, we are thinking

about every area in the City, and

Page 148

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

certainly probably not a day goes
by that we don't get information
about -- well, information or
conpl aints about a particul ar
encanpnent in a particular

|l ocation. And | think as we are
bui |l ding out, and this goes to
Counci | renbers' earlier point, as
we are buil ding out this broader
system we need to nmake sure these
t hi ngs are going together so we
don't overl oad our capacity.

W want to nmake sure that
we have the capacity as we continue
to resol ve encanpnents and address
ot her areas where unhoused
i ndi vi dual s congregate, that we
have the avail abl e, conpassi onate,
conpr ehensi ve care and services
that they need avail able. So when
they cone in, we will keep themin
the system nove themthrough the
system and get them out the other
side hopefully in a better place

Wi th access to econom c
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opportunity.

COUNCI LMAN THOVAS:  So |I'm
t hi nki ng about what Counci | menber
Gaut hi er asked, and she tal ked
about people relocating. She said
that people were going to 30th
Street because they're aware of
sonme of the things that's going to
happen in May. | spent a | ot of
time in Kensington. |'mthinking
about the people who are going to
go to the railroad tracks, the
peopl e who are going to go
under neat h 1| -95.

| don't think people are
going to just sit there and let you
sweep them away. You said that you
had 750 engagenents from people in
Kensi ngton that are | ooking for
support. The 750 nunber is curious
to me because we heard that there
are 750 people living on the
streets in Kensington. So based on
t he nunber of people who have

engaged as well as the information
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that you gave us as it relates to
the people in Kensington, one wll
get the inpression that every
person who |ives on the streets in
Kensi ngt on has reached out for sone
type of engagenent.

So just listening to what
you tal ked about today, where did
the 750 nunber cone fromas it
relates to people who |ive on the
streets in Kensington? And based
on the 750 engagenent that you have
had, can you just kind of go in
depth a little bit? It's just a
crazy coincidence that 750 people
are estimated to live in Kensington
whi | e sinmul taneously 750 peopl e
have engaged from Kensi ngton
| ooki ng for support. So kind of
help us with a little clarity with
t hat .

MANAG NG DI RECTOR THI EL:
Counci | menber, appreciate that.
First, the 751 engagenents are not

uni que individuals. So you can
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certainly engage over a period of
days. You may engage with the sane
i ndi vidual nmultiple tinmes, so that
IS why that nunber does not
necessarily map to the nunber of

I ndi vi dual s.

I think the key point that
you made that | certainly wll
reinforce is estimated. Al of our
estimates of the unhoused
popul ati on in Philadel phia are
exactly that, estimates. So this
is also why we are building a
system as fast as we can with all
of these services to be able to
accomodate what will ultimately be
t he popul ation that we need to
serve.

And | also want to be
really clear about this. W are
not, we are not |ooking to "sweep"
peopl e away or anywhere. W' re not
sweepi ng them away. Wiat we are
trying to do is get folks the

access that they need to housing,
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| ong-termcare, treatnent and
econom ¢ opportunity. That is what
we are trying to do in a

conpr ehensi ve, holistic, joined-up
way because we all know that is not
possi bl e today.

COUNCI LMAN THOVAS: Wl |,
thank you for that, and | think
that Gty Council shares your
vision as it relates to the idea of
getting people the support systens
they need. | just think that we
don't have a whole lot of clarity.
Clearly on your end, you know a | ot
nore about this plan than what we
know about the plan. And so, for
us we're | ooking to do sonething as
a City that we've never seen
bef ore.

And | think that on our end
we're just a little reluctant
because there are holes that we
know t hat needs to be filled and we
communi cate those holes and it's

not necessarily a teameffort at
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this point right now, right. |
don't think Gty Council really
feels included as it relates to the
brai nstorm ng process to figure out
what's the best way to go about
this.

And |I'Il give you ny
exanple, and then 1'll cl ose out,
Madam Leader. | spend a | ot of
time in Kensington. | was in
Kensi ngt on Sunday, right. |'m not
doing Gty Council business. |I'm
just down there doing ny thing
because that's where ny
pr of essi onal experiences have taken
me. Peopl e know you guys are
com ng. And so, because they know
you're com ng, what they're doing
is they're beginning to mgrate off
of Kensington Avenue up into the
railroad tracks and bel ow 95.

And the reason that |'m
aski ng specifically about people
who mgrate away fromresidenti al

and busi ness spaces is because |I'm

Page 154

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

concerned w th what comruni cation

| ooks |i ke. The people who've
decided to encanp in a space that's
not residential as well as not near
a business corridor, how do we now
tell this person who m ght not even
be doing drugs, if |'mnot doing
drugs, |'mnot participating in
illegal activity, |I'mnot near a
busi ness corridor and |I'm not near
a residential space, how can we
then tell that person they can't be
t here?

VWhat difference is the
person who decides to park a tent
underneath the railroad tracks
wher e nobody's around t hem conpar ed
to the person who decides to set up
a tent in Fairnmount Park and
essentially have a date? | don't
know the difference. But from our
end, |'mnot clear on what the plan
is to be able to comuni cate what
the difference is so we can

under st and how we use that care
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t hat Counci | nrenber O Rour ke tal ked
about when we are inplenenting a
strategy to try to support
Phi | adel phi ans.

So | don't know if you have
a response to that. But based on
what |'m hearing, | think that
that's a big hole that needs to be
filled, because again they know
you're com ng, they're 100 percent
sure, we're 100 percent sure. You
said it was public know edge. And
so, if folks know that this is
happening, | don't think a | ot of
themare just going to stay on
Kensi ngt on Avenue to be a part of
this experinment, to be a part of
this pilot. | think nost of them
are going to mgrate to an area
where they know that it would be
very difficult to say you can't be
her e.

MANAG NG DI RECTOR THI EL
Counci | renber, | think the good

news i s we have 24 fol ks since the
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date of that initial posting for an
encanpnment resol uti on who' ve cone
in and are currently being
shel tered and taken care of in our
systemas it exists today. So how
did they get the word? They got
the word from our incredibly
dedi cated outreach teans, from
al nost every agency in City
governnent and al so from our great
partners and providers. So sone
fol ks are getting the word.
Certainly | have been
extrenely fortunate in many ways
over the course of ny life, and one
of those ways is |'ve never been
unhoused, |'ve never had that
experience. So recognizing that
and with our teamrecogni zing that,
anot her thing we are doi ng as you
heard our Deputy Managi ng Director
say, we held a charrette the other
day, a design charrette with fol ks
who have that |ived experience to

hel p understand their journeys and
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how as we are building this system
we can make sure that we are

provi ding the access that they
need, the supports they need.

That's not a one-and-done.
We have two nore of those
charrettes planned so we can
actually ensure that the system we
are building has our communities at
its center as well as the fol ks
that we're taking care of. So we
do want to understand how best to
communi cate to those folks. And so
far, at least 24 times in the past
month it's worked.

COUNCI LMAN THOMAS: So
thank you for that information. |
think I speak for a nunber of
Counci | renbers that we appreciate
the dedication to trying to address
this issue. | think that what
we're really just asking for is an
opportunity to be a part of the
brai nstorm ng process so we can

make sure that it's done in a way
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that we're all confortable voting
for, what you're asking us for from
the fiscal side to be able to fund
this.

And | think if we can see
sone of our colleagues -- it
doesn't have to necessarily be
me -- but if some of our coll eagues
were able to be a part of the
brai nstorm ng and the intricate
di al ogue as it relates to what the
plan is, | think it'Il put us in a
position where it'll make people a
|l ot nore confortable to be able to
vote for and allocate the dollars
that you're asking for to be able
to rectify what we all know needs
to be fixed.

Thank you, Madam Leader. |
appreciate it. And thank you to ny
col | eagues for your questions.
Because the reality is, colleagues,
| didn't have any questions when |
woke up this norning, but your

guestions made nme inquire as it
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relates to this issue and the
direction that we're going in. So
| appreciate the Council nmenbers
who' ve been really focused and
diligent as it relates to the
overdose crisis that we're dealing
with and trying to find the best
way to rectify this ill.

Thank you, Madam Leader.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Counci |l menber Thonmss.

The Chair now recogni zes
nyself as |I'mnext in the queue. |
wanted to go back very briefly and
just state and clarify that the
dol l ars we were tal king about
before that you nentioned were
continuum of care, they were
Enmer gency Services Gants.

We | ooked up the
information. It is in Section 47
of the operating budget. It
mat ches the anmount, so that's

Emer gency Services Gant. | just
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wanted to state that for the
record, that we understand that
froma fiscal standpoint as we are
goi ng through the budget.

You tal ked about this
doonsday budget and the need for
the $16 mllion for FY25. You also
tal ked about how you all are
expandi ng even right now the
services that are being provided at
the site that we know is the
Phi | adel phi a Nursi ng Honme from 48
beds to 90 beds. And when we were
previously here on April 15th,

M. Holl oman, you stated that the
depart nent pays between $68 and $73
per energency shelter bed per day.
This nmeans we are payi ng anywhere
bet ween $24, 820 and $26, 645 per
shelter bed per year.

And so, last year in the
docunentati on that your office and
your department provided to City
Counci | during the budget process,

and for the record that was prior
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to your service wth OHS, Mnagi ng
Director Thiel and Deputy Mnagi ng
Director Yates, you stated that the
average cost per shelter bed was
$17,000. And so, now we're saying
t he average cost is $25, 732.

And so, as you all are
tal ki ng about this expansion
particularly at the nursing hone
and just the need in general, could
you just explain the nearly $7,000
on average increase in a shelter
bed from Fiscal Year '23 to Fisca
Year '247?

MR. HOLLOVAN: Inflation
has a ot to do with those costs.
When we | ook at fringe benefits,
keeping staff, those are all costs
that are contributing to that. As
we're seeing food costs go up too,
but inflation is a big driver of
t hat .

COUNCI LWOVAN G LMORE
RI CHARDSON: And | figured that you

woul d say that. So ny question
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then is are folks working in the
shelters getting paid nore?

MR HOLLOVAN: Thanks to
Cty Council's advocacy we were
able to make sure that everybody |
believe it's 15.71 for direct |evel
of staff, but that also has put a
crunch on the |ine supervisors.
And so, everyone is naking the
15.71 in shelter.

COUNCI LWOVAN G LMORE
RI CHARDSON: (Ckay. So are they
bei ng paid nore than what they were
being paid the last fiscal year?

MR. HOLLOVAN: Due to the
cost increase for the |iving wage,
yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: And relative to food
costs, could you just clarify how
food contracts are managed, as OHS
al so has food vendors?

MR HOLLOVAN: Yeah. W
provi de al so sone |evel of food in

the shelter, but we al so know t hat
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there's additional costs that are
in the contract that hel p support
food allocation. Just as snacks --
sonme providers again have line
itenms that they'll go out and
purchase their own food. W have
food at our warehouse, but again
that is the bare m ninmumfor sone
of the facilities. But food cost
is definitely included in sonme of
the contracts there.

COUNCI LWOVAN 3@ LMORE
RI CHARDSON: Ckay. Excellent. And
how does CHS eval uate the cost of
shelter and ensure providers are
billing OHS for actual cost? And
for the record, | did reviewthe
information that you all sent at
9:21 this norning prior to the
10: 00 a.m hearing while I was
her e.

And so, | did see where you
all are increasing the anount of
shelter visits nore so than you

have in the past, particularly for
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this year since all of this has
been in question. But if you could
just tal k about how you all are
eval uating the cost of shelter and
ensure providers are billing OHS
for actual cost?

MR. HOLLOMVAN: Absol utely.
Thanks for that question. So for
over the | ast several years, nany
of our shelters have not really
recei ved any significant increases.
Sone of the costs may vary,
especially wwth the new shelters,
the small SRGOs that are
accommodati ng speci alized services
for seniors which may cost a little
bit nore.

W al so have seen increases
in shelter budget as a result of
trying to bring new providers in
where the cost of let's just say
rent for new properties or new
bui | di ngs that the shelters nay be
going out, that's also a cost

factor in why the costs fl uctuate.
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But what we're doing is
| ooki ng across our system and
seei ng shelter services that are
equi val ent to each other and seeing
where there may be indifferences in
what we're payi ng versus previous
of what we're paying.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right. And again, |
only ask that because | think you
all were stating originally prior
to all this new information that we
have recei ved about the
Phi | adel phi a Nursing Home site that
you woul d need $16 million to
mai ntain service in Fiscal Year
' 25.

And so, | guess what you're
saying is that the 100 mllion that
you' re requesting that has yet been
allocated is going to be for the
wel | ness centers and the triage
centers around the Cty, but the 16
mllion will help maintain current

| evel of service at CHS, but al so
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you all are involved with the
nursing honme? |'mjust trying to
get clarity on that.

MR. HOLLOVAN: Yeah. So
the 16 mllion is strictly for the
O fice of Honel ess Services budget.
The 100 mllion that you're
referencing for the wellness triage
site, which we support those
oper ations because they're dealing
wi th people who are unshel tered.

As Managing Director --

COUNCI LWOVAN @ LMORE
RI CHARDSON: So pardon ne, |
apol ogi ze for the interruption. So
are you all anending existing
contracts in order to neet that
need?

MR. HOLLOVAN: The wel | ness
treatnent site is totally different
fromwhat we're doing --

MANAG NG DI RECTOR THI EL:
Council Majority Leader, yes, that
Is exactly what we are doing. W

are expandi ng exi sting contracts,
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expandi ng exi sting services to be
able to neet this interimneed
whil e we develop the plan that we
are going to brief Council on for
the $100 million initial capital

i nvestment for |arger well ness
facilities and then tal k about the
operating dollars to operate those
facilities.

COUNCI LWOVAN @ LMORE
RI CHARDSON: But you understand the
question, right? You all are
currently requesting $16 mllion
for FY25. The $100 million is
sonet hi ng that woul d have to be
determ ned as we work through this
budget process as a Council and
work with the Adm nistration on
this request, on what we call a
proposal .

And so, if you're anmending
exi sting contracts, ny question to
you is, is the $16 nillion enough
to maintain the current |evel of

service as you are anendi ng the
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contracts, because we have not
approved the $100 mllion?

MANAG NG DI RECTOR THI EL:
Counci | menber, the $100 million is
capital. So none of that is
capital, and that woul d be that
noney when Council approves w ||
not be available until after July
1st in FY25. So --

COUNCI LWOVAN G LMORE
RI CHARDSON: | understand that.

MANAG NG DI RECTOR THI EL:
The dollars now, the $16 mllion in
OHS' s budget, and | think this is
the crux of your question, is
strictly for CHS to maintain
current services. W are using
mul ti pl e ot her agencies and
contracts and dollars that are
avai l able for this type of services
to expand the capacity in the
nunber of beds that we have today
even as we plan strategically for
the longer terminpl enentation.

COUNCI LWOVAN G LMORE
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RI CHARDSON: And that is ny
question. If you are anendi ng
exi sting contracts that we
currently have for this current
fiscal year as this work is
happeni ng during Fiscal Year '24,
where is that noney com ng fronf

| ask that question. |
think it's a very valid question
based on where we were previously.
And again, this was not during your
time as the Managi ng Director.
Thi s was under the previous
Adm nistration to be very clear.

But Council was asked in
our |last mdyear transfer in the
fall of 2023 via the Appropriations
Comm ttee for an additional al nost
$16 mllion, and we did grant the
dollars, the 1.4 mllion for the
nursi ng home and the other 9.6
mllion, and we held back the other
5.1 mllion. | think it was
$5,092,634. W held that amount

back because you all at that tine
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could not provide the invoices to
hel p us understand why you needed
t hose dol | ars.

And so, | asked the
guesti on because the whole crux of
why we are based on the OG s
unconpl eted report that was
rel eased the week after the | ast
hearing on April 15th, | ask that
guesti on because | don't want us to
be in the sanme space that we're
spendi ng dollars that were not
originally allocated for.

So the questionis, if the
noney is not comng from CHS, where
I's the noney comng fromfor the
work you all are currently doing
for Fiscal Year '24, and how nuch?
Because the 16 mllion is just for
mai ntai ni ng | evel s of service that
we all know again are in question
based on the quality, but that's a
di fferent conversation right now,
okay. \Where is this noney coni ng

fron? What contracts are you
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anmendi ng and how nuch?

M5. YATES- GALE: Madam
t hank you for the question. |
think I can help with that. One of
the things that we have done -- |I'm
a resident of the City and care
about Phil adel phia, and one of the
conplaints that |I've had as a
resident is that we work in silos.

For this particular thing,
what we're doing differently is
we're not working in silos. So
it's not only OHS' s budget, it's
DBH s budget, it's MDO s budget and
we're all pulling together as a
teamto provide these services for
Fi scal '24 because we know t hat
they' re desperately needed.

COUNCI LWOVAN G LMORE
Rl CHARDSON: How much and whi ch
contracts are bei ng anended?

M5. YATES-GALE: | will get
that for you, ma'am and we nay
have to respond in witing because

| don't want to m sspeak. But we
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are | ooking at every, every
opportunity to provide these
servi ces.

Anot her thing that we have
yet to talk about is we're al so
neeting with payers because they
play a role in this too. Sone of
t hese services we want to be able
to bill, and part of that is having
conversations with payers so that
the Gty is not supporting this
system |l ong-term so that insurance
payers, CBH, |IBX and others are
then taking on the paynent. So we
can respond in how nmuch and we can
respond which contracts, but |
can't respond to that here wthout
seeing everything in front of ne in
writing.

COUNCI LWOVAN G LMORE
RI CHARDSON: | understand and |
appreciate that. And | just ask
that question for clarity based on
where we are. GCkay. And | think

it's a valid question as we are
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undertaki ng this budget process
that we have that information.

And with all due respect,
pl ease don't send that information
the norning of the hearing. That
doesn't give us adequate tine to

fully review the information. Wen

you all send nme information, | have
to go through all -- ny team and |I.
I'"'mnot going to say |I. It's no |

in team But ny teamand | have to
go through all these docunents that
you all have given us over the | ast
year. Again, not under your
tenure, under the previous

Adm ni stration before you were in

t hese positions.

We have to go through these
docunents to match up and nake sure
the contract amounts match up and
make sure all the information is
al i gni ng based on the budget
details that you all have presented
in previous fiscal years and the

responses that you all have given
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us, and I'mnot going to say you
al I, but working under the previous
Adm nistration fromthe year
bef ore.

And so, if this is
sonet hing that you all want us to
fully understand as we are
undertaki ng this budget process, |
respectfully request that we
receive this information in nore
advanced tinme so that we could
adequately review it.

My next question is when
SEPTA was here for their budget
briefing, they stated that in
Novenber 2022 they paid $25,000 to
pur chase 500 energency shelter
beds. They stated that they've
only used 130 of the 500 beds that
t hey purchased. Can you pl ease
detail what you all did with the
paynment? Did you add any
addi ti onal beds with these funds?

And |I'm going to ask

M. Holloman to answer this

Page 175

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

guesti on because you weren't there.
If so, how many or did you just
take a certai n nunber of beds
offline and reserve themin case
SEPTA' s outreach teans needed to

pl ace soneone?

MR HOLLOVAN:  Yeah, |
think that's a great question. And
| don't have the details with ne
today. But if | can provide in
witing once | consult with SEPTA
how many beds were fully utilized
during that tine, but | don't have
that detail with ne today.

COUNCI LWOVAN G LMORE
RI CHARDSON: | understand. To your
poi nt though when | did ask SEPTA
at their briefing, they stated they
were unable to answer the question
and that we would have to follow up
wth OHS. And so, | want to state
that for the record.

SEPTA al so stated that
they've only paid the Cty one tine
i n Novenber of 2022, again, under
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the previous Adm nistration. But
they said they still have access to
those reserved beds. So could you
all just explain for us for the
record if it was a paynent in 2022
and it's now May of 2024, how does
that work? How does that process
work as far as an organization or
quasi governnent agency reserving
beds at a shelter that may or may
not go used?

MR. HOLLOVAN:. Yeah. To be
conpl etely honest wth you, |'m not
famliar with that arrangenent that
took place at that tine. Even
though | was in a | eadership
role, I wasn't part of that
negotiation strategy wth SEPTA so
I''mnot able to provide you the
details of how that cane about.

What | can say is that we
work with many agencies that
provi de outreach services and at
times we do set aside beds for sone

of the nost difficult situations

Page 177

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

around, but | don't have background
know edge on how that cane about at
this tinme.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And so,
relative to not being able to
respond to how that process cane
online, could you speak to how it
wor ks as far as when soneone
reserves beds, how does that work?
And then if the beds go unused,
t hen what happens?

MR. HOLLOVAN: Yeah.
Again, in the cases where we work
with many of the outreach teans
like Center City District, SEPTA
outreach, there nmay be
opportunities where we nay set
aside five beds for the outreach
teans, and that's only because if
they're dealing wth sonmeone who
t hey have relationships with, it is
much easier for that outreach team
to have a warm handoff that's

comng to our facilities.
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Now, if those beds aren't
used by a certain tine, we fully
utilize those beds throughout our
entire systemfor soneone else to
be utilized. But we try to,
especially during winter season, we
know that there are difficult
clients based on behavioral health
chal |l enges that they will only cone
in by direct handoff by outreach.
And so, there may be tines where we
set aside a bed in those things,
but it's not to ny understanding a
| arge proportion of that.

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. Well, for the
DBH teans do they have the sane
direct access to beds or do they
have to go through intake?

MR. HOLLOVAN: Yeah. At
times, prior we had sone set-asides
but now we try to have everything
go through intake. One of the
reasons why we want to do that is

we want to have a better system
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where we're doi ng better
assessnents of individuals who are
comng in. And so, we encourage
everyone to go through centralized
I ntake so that we can have t hat
data into our system
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And I'll circle
back to that. | just wanted to get
a few nore things on the record and
then | will proceed. Could you
pl ease provide the census count of
the beds that are avail abl e today?
MR. HOLLOVAN: | woul d have
to get that nunber for you.
don't have that off the top of ny
head ri ght now.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Would you all
be able to provide that nunber
today, l|later today --
MR. HOLLOVAN: Yes, we can.
COUNCI LWOVAN G LMORE
RI CHARDSON: -- via Council

Presi dent for dissem nation to the
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rest of the Commttee?
MR. HOLLOVAN. We can get
that in witing to you today, yes.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be
great. Is this nunber based on OHS
records of where folks are placed?
MR. HOLLOVAN:  Absol utely.
Today is Monday so we know that --
we don't know what to expect com ng
in on a Monday norning. So that's
based on availability of what we
have in the system and how many
peopl e are com ng in seeking
shel ters.
COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. And do
provi ders ever take beds offline?
MR HOLLOVAN: Yes. In the
case of if there's sonething that
may have happened to the room or
sonething in that nature, bed bugs
or any type of situation, nmaybe a
wat er pi pe bust or anything of that

nature, yes, they're forced to be
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taken of fline.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. |I'Il submt the
addi ti onal questions under that
line for your witten response. Do
provi ders have the ability to
reject clients based on ability,
identity, inmgration status,
justice systeminvol venent or
mental or behavioral health
hi story?

MR. HOLLOVAN: No, ma'am
We do not support any form of
di scri m nati on.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So OHS has
never conmunicated to its enpl oyees
to divert clients fromcertain
pl acenents based on ability,
identity, inmgration status,
justice invol venent or nental or
behavi oral health history?

MR HOLLOVAN. Not to ny
know edge. No, we don't

di scri m nat e agai nst anyone.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. | amgoing to
submt emails for the record from
your departnent that have been
redacted for your reviewthat
states that your departnent has
communi cated to divert folks from
certain placenents based on that
ability, identity, inmmgration
status, justice involvenent or
mental or behavioral health history
for your review Ckay.

| say that because ny
of fice has received nultiple calls
and reports fromclients who state
t hey have been kicked out of their
pl acenent and banned from shelters.
These fol ks have reported that they
have been banned for nmany reasons.
But as an exanple, |'ve received
i nformation that soneone was banned
for reporting drug sales and for
requesting a new placenent due to
conditions at their current

| ocation, especially as it relates
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to as you stated bed bugs, roaches
and rodents. And so, when OHS bans
a client, they are often told they
cannot return for 30 days. Wat
happens next ?

MR HOLLOVAN: Yeah, |
woul d Ii ke to | ook at those cases.
| think there's nore details when
we get to |l ook at those cases.
Only tinme that | know that soneone
may not be all owed back in the
facility is due to violence. And
even in those cases we try to do an
I nappropriate di scharge to anot her
facility so that -- because we
don't want anyone to go back to the
street. But I think on those cases
I would |love to know first and
forenpst what are those reasons,
who' s that person, what type of
followup that we did. So | can
get you that information and
wel cone any investigation. |If
anyone is reporting any type of

m shap, please I'l|l be the first --
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call ne or come see ne, but al so
report it to any appropriate |evel
of response that's needed.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ri ght, agreed. And
so, how many clients are currently
banned fromreceiving Gty services
via OHS?

MR. HOLLOVAN. | woul d have
to get that to you in witing. And
again, if you're tal king about on a
daily basis or 30 days or however,

I would need to know | guess based
on your witing what type of
content we're | ooking at here.

COUNCI LWOVAN G LMORE
RI CHARDSON: Surely. And [|'1]
subm t the bal ance of those
qguestions again for your review.
How many reports canme into your tip
line within the |ast year?

MR. HOLLOVAN. Excuse --

COUNCI LWOVAN G LMORE
RI CHARDSON: How nmany reports cane

into your tip line within the past
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year ?

MR. HOLLOMAN:  Sane thing,
| would need to get back to you in
witing regarding that.

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. And | will hold
t he bal ance of the questions that |
have. But one |ast one that | do
want to get on the record. This
will be for Managing Director's
O fice and OHS regardi ng Wnen
Agai nst Abuse. If you all could
gi ve us an update regardi ng Wnen
Agai nst Abuse and the funding for
their 24-hour donestic violence
hotline. | think that funding has
been cut.

According to the detail
the estimated obligation for the
programis over 800,000. But the
FY25 all ocation is only 200, 000.

If you all could just explain that?

MANAG NG DI RECTOR THI EL
(I naudi bl e).

COUNCI LWOVAN G LMORE
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Rl CHARDSON:  Par don ne?

MANAG NG DI RECTOR THI EL:
Counci | mrenber, we're going to have
to get back to you on that.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And so, we'll
circle back again under the
Managing Director's Ofice
testinony. But | will say this and
I won't add nuch: | do have
concern relative to providers and
organi zations that do try to reach
out for additional assistance, if
they reach out to Gty Council,
that they nay be being penalized
because they've reached out to us.
And so, | do have concern about
that. And | want to put that on
the record so that you all hear
that directly fromne to you that
there is concern that people are
bei ng puni shed sinply for speaking
up and/ or speaking out all wthin
gover nnent .

And | think it's
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di sheartening, particularly because
folks are providing a service to
the City and they are just seeking
to get paid. Ckay. And it should
be no point where we have to step
in to help fol ks get paid. | nean,
we've allocated the dollars in
OHS' s particular situation to
ensure they were able to neet the
obligations that we received.

| want to say for the
record that at no tinme do | think
we shoul d underfund the O fice of
Honel ess Services. But what | do
believe is that we don't know what
it takes to actually fully fund a
fully functioning Ofice of
Honel ess Services that is providing
quality service to people al
across the City of Phil adel phi a
because of all of the policy and
systematic i ssues that have cone to
light over the last, I'll say,
al nost two years at this point.

And so, | want to be very
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clear that |'ve never stated that
we shoul d not fund the departnent.
We shoul d fund for the invoices
that we are able to see that nake
sense, yes. And that's what we did
| ast year. But | do think that we
need to fully understand what a
fully functioning OHS Depart nent
woul d | ook like as far as quality,
quality service to people. And
that's what we are seeking, to
provide quality service to those
who are experiencing honel essness
and who are unhoused in the Cty.
And ny | ast two things:
One, David Holloman, | do want to
t hank you for your work and for
your service. W did work together
on a nunber of cases that did -- |
did not forget about that, and | do
want to say thank you for the work
that you did and how you did step
up in a tinme of transition. That
was very difficult, right, to no

fault of your own | believe.
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Sonetinmes we can't control what's
happeni ng around us.

And then finally, | would
ask that before you all |eave from
the Ofice of Honel ess Services,
there are individuals who are here
in this hearing today who are
experi enci ng honel essness and who
are unhoused. | would like to ask
that your staff speak with them
directly and see what services they
need so that they can receive the
hel p necessary to nove forward in
our City. Thank you very, very
much.

MR. HOLLOVAN:  Absol utely,
and thank you.

M5. YATES- GALE: Madam
t hank you. W agree. Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you.

Okay. Counci | menber Brooks
was next in the queue. And so,
"1l ask that she submt her

guestions for the record.
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W will be taking a recess,
Managing Director's Ofice and the
Phi | adel phia Police Departnment. W
t hank you for your patience. W
t hank you for being here, but we
w il take a recess at 1 o'clock and
we Wil return at 2:00 p.m Thank
you very, very nuch.

(Aft ernoon recess.)

COUNCI L PRESI DENT JOHNSON:
So ny understanding is we were
finishing up with the Managi ng
Director's Ofice. GCkay. MO
pl ease conme back up.

COUNCI LMAN O ROURKE:

(1 naudi bl e) .

COUNCI L PRESI DENT JOHNSON:
Ch, CHS?

COUNCI LMAN O ROURKE
(I naudi bl e) .

COUNCI L PRESI DENT JOHNSON:
MDO -- y'all were going in between
two of thenf

COUNCI LMAN O ROURKE:  Just
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COUNCI L PRESI DENT JOHNSON:
Just OHS, okay.

Any nore questions and
coments for OHS? Any nore
guestions? Any other nenbers have
questions for OHS?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Ckay. Al right. At this point in
time, got you on double duty, Adam
M. Thiel, Managing Director's
Ofice.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
Kendra Brooks.

COUNCI LWOVAN BROOKS: Oh,
that was qui ck. Thank you, Counci
Presi dent.

COUNCI L PRESI DENT JOHNSON:
Madam Br ooks, M nority Leader, can
you just speak into the m crophone
pl ease?

COUNCI LWOVAN BROOKS:  Yes.
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Let ne bring it closer. Thank you.

All right. So ny first
guestion was still about the
nursi ng honme, the old nursing hone.
So the cost for renovating the old
nursi ng hone was i ntended to be
nore than $6.6 million for new
heati ng and generator, anong ot her
i ssues. So how nuch did the
Adm ni stration spend for that
particul ar center, do you know?

MANAG NG DI RECTOR THI EL:
Counci | renber, |'m not sure which
renovation you're referring to.

COUNCI LWOVAN BROOKS: Wl |,
the renovation for -- what's the
name for -- hold on. 2100 Grard.
| don't know the nane that you guys
are calling it.

COUNCI L PRESI DENT JOHNSON:
The buil di ng where you're just
expandi ng the additional 90 beds --

COUNCI LWOVAN BROCKS:
Philly Honme at G rard.

MANAG NG DI RECTOR THI EL:
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Under st ood. My questi on,
Counci | nenber, is | don't know the
renovation that you are refer --
the scope of the renovation to

whi ch you are referring.

COUNCI LWOVAN BROCOKS: So
when the building -- originally
when the building was transitioned
to sonet hing el se, they were saying
that it needed $6.6 mllion for all
of these -- a new heating and a
generator, and | was wondering were
t hose issues resolved at this
facility?

MANAG NG DI RECTOR THI EL
Counci | nrenber, we're not doing that
full scope renovation. W are
essentially doing right now one
floor at a tinme, so we can
certainly get you the nunber that
we' ve spent as we are noving
forward

COUNCI LWOVAN BROOKS:  Ckay.
So a part of the Mayor's proposed
budget for FY25 included $100
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mllion in capital spending for
triage well ness center funding.

Is that the noney that was
used or planned to be used for this
renovati on or other renovations for
any other |locations that wll be
sprouting up around the Cty?

MANAG NG DI RECTOR THI EL:
Counci | menber, no, that noney is
not available. Assumng that Cty
Counci| approves that $100 million
in capital, it wll not be
available until after July 1st as
part of the FY25 budget. So we are
not spending the $100 million
because it does not exist yet. So
we are spendi ng noney that was in
our mdyear transfer request to be
able to do again snaller
renovati ons so we can get floors
and beds in service now, not that
full scope renovation that you're
tal ki ng about.

COUNCI LWOVAN BROOKS: So

earlier | did ask about other
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existing facilities and where do we
I ntend on them popping up. So the
noney that was allocated will also
go to the renovation of those
facilities as well?

MANAG NG DI RECTOR THI EL:
Counci | renber, those aren't
necessarily renovations. W do
have other City-owned facilities
that we are renovating and nost of
the existing facilities are
actual |y operated by ot her
provi ders who they have their own
not-for-profits and busi nesses, and
we essentially pay them W don't
know how t hey address their
capital, you know.

We don't get into their
busi ness except to the extent that
we tell them we have a requirenent.
They tell us what it would cost to
nmeet that requirenment and we use
di fferent not capital noney, C ass
200 to pay for that.

COUNCI LWOVAN BROOKS: And
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it wll serve as the sane capacity
as Philly Honme at Grard? They
wi |l have the sanme operations and
support services as you descri bed
at --

MANAG NG DI RECTOR THI EL:
Counci | renber, not necessarily the
same. A lot of these facilities
offer a different scope of
services. \What we are trying to do
iIs to raise the standard of care in
all of these existing facilities,
particularly the ones that are
City-operated |like Philly Hone at
Grard so we can provide nore
services. Again, we don't have to
nove peopl e around.

Once you have folks in, you
want to try to keep themin the
care continuum as | ong as possible
Wi thout losing them so that's
really why we're trying to expand
services in existing facilities
first while we devel op the plan for

conpr ehensi ve wel | ness centers that
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will be funded by that $100 m |l lion
capital investnment in the Mayor's
proposed budget .

COUNCI LWOVAN BROOKS:  Ckay.
So ny next question is like a
process. |If folks are voluntarily
deciding to go to the Grard
facility or wherever else, are they
al so being transitioned sonewhere
el se if they have addiction issues
for their 28th stay or are these
facilities being used as part of
the 28 days facility for rehab?

MANAG NG DI RECTOR THI EL:
Counci |l menber, it really literally
depends on the individual
participant or patient. So we are
trying to put theminto the place
that they need. They are all
different. They have different
| evel s of care that they need. So,
for instance, our |ow barrier
shelter beds at Philly Honme at
Grard, that's not suitable

necessarily for sonebody who needs
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I ntensi ve wound care. W can
provi de prelimnary wound care now.
If folks need intensive wound care,
then we get themto the appropriate
medi cal facility.

Simlarly, if sonebody
requires this type of nedication-
assi sted treatnent versus that type
or they need it for a longer tine
than we can provide, we get themto
the appropriate care. Wat we are
trying to do is to build one
system connect all these different
nodes of the system and have a
smal | er nunber of facilities
ultimately where we can provide
holistic care. That is going to
take time to build that. And we
know gi ven the urgency of the
situation in our conmunities and
frankly for the folks that are
experiencing these issues, we don't
have the tine to essentially build
out and develop this long-term

plan, do nmultiple studies and then
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build a facility.

It still is going to
take -- we are doing that and at
the sane tine we are doing
everything we can within existing
resources to build out and expand
the bed capacity that we have now,
provi di ng higher quality care and a
br oader range of services to the
peopl e who need it.

COUNCI LWOVAN BROCKS:  And |
think just to be clear, |I'm not
saying that | don't support these
services. Wat |I'msaying is in
order for ne to support sonething
everyt hi ng has been very vague and
has not been transparent. So every
time we cone and ask questi ons,
it's questions about process
procedure or plan, who, what, how.
So it's not to be contentious.

It's like in order for us to be an
advocate for services, we need to
know what they are.

And the reason |I'm asking
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IS because you said it wasn't
happening, then it did happen, then
it already happened, and it was in
soneone's District. They didn't
have a say, no one knew. W get
phone cal |l s because it was on the
news first, and then you have us in
Counci | | ooking crazy because we
said just now that it wasn't
happeni ng.

So I'mjust trying to get
clarity as to if we're going to be
partners in this as the Gty,
whet her it's Administration and
Legi sl ative side, we need to be
partners. And | want to be able to
under stand the | anguage ar ound
this. Because another thing that
"' mvery confused about, what's the
di fference between encanpnent
resolution and a sweep? So these
term nol ogi es are being sw tched
fromAdm nistration to
Adm ni stration and we aren't having

clarity so we can't even defend a
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position that we have not been a
part of.

MANAG NG DI RECTOR THI EL:
Counci | menber, 1'I1l defer the
guesti on about encanpnent
resol ution versus a sweep to our
col | eagues fromthe Police
Departnent and the O fice of Public
Safety. Wth respect to what we
are doing, we conmtted in our | ast
budget hearing to sitting with
Counci| and presenting the | onger
termstrategic plan for this, for
our wellness centers, our wellness
ecosystem before the end of this
budget process, so that conm tnent
still stands. We're going to show
you t hat.

In the interim we are --

COUNCI LWOVAN BROOKS:  Just
right there, as part of that
comm tment you conmmit to having a
briefing to explain sonmething to
Council that you already started

and did, that nmkes us have to
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defend our position after the fact.
So we can't even support what

you' re doi ng because we don't know.
So the briefing should happen
before the thing.

MANAG NG DI RECTOR THI EL:
Counci | renber, we are expandi ng
things we are al ready doing, so |
think it's nore than a semantic
difference. W are providing
shelter beds. W are taking care
of people literally around the
clock 24/7, 365. W have heard
fromthis Council, we've heard from
community nmenbers, we've heard from
advocates that we need nore beds.
So we are delivering nore of the
sane types of beds that we already
have.

Wth expanded servi ces,
because again we are --

COUNCI L PRESI DENT JOHNSON:
Just a --

MANAG NG DI RECTOR THI EL:

-- hearing from everybody that
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that's needed, we have not done |
think what is --

COUNCI L PRESI DENT JOHNSON:
Just a point --

MANAG NG DI RECTOR THI EL:

-- we have not opened a wel |l ness
center yet.

COUNCI L PRESI DENT JOHNSON:
Just a point of information just
for clarity. This is where she's
goi ng, Adam \Wen there was a
deci si on nmade around sone table
sonewhere to expand to the 90 beds,
right, it probably woul d have been
prudent to say, hey, nenbers of
Council or District Council nenber,
this is what we're doing and it may
even be interpreted as a triage
center.

And as you're expl ai ni ng,
it's not a triage center because
y'all still working on that plan,
but however, we know a sweep or
encanpnent resolution is comng on

Wednesday. At the sane tine,
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you' re queuing up 90 additi onal
beds at an actual facility with
services that are going to be

provi ded to those individuals
that's going to be housed there,
and sonme of those services include
opi oid and addiction-rel ated

treat ment, nethadone and addi cti on-
related treatnent, fentanyl and
addi ction-rel ated treatnent.

And so, it gives the
appearance -- if you say it's not
the case, we're just tal king about
what appearance seens |like, it's a
backdoor way to do a triage center.
Now, we're going to take your word
that it's not a triage center. But
| think what the Mnority Leader is
saying, in order for us to be
partners with the Adm ni strati on,
at | east a conversation on the
front end, rather say it's the
triage center or not, about the
expansi on of 90 beds and everyone

knows that this sweep or encanpnent
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resolution is comng because those
peopl e got to go sonewhere, is the
first 90 people going to Fairnount
Avenue or they're going to disperse
across the City of Phil adel phia?
But in this particular case, | can
generally say | think that's where
the Mnority Leader is getting at
in terns of us.

And | think probably nore
than nost on this Council, she's
all for treatnment and supporting
those, and definitely not on the
| aw enf orcenent side of hel ping
I ndi vi dual s, but the bigger issue
I's and again as an i ndependent
| egi sl ati ve branch, we want to
partner with the Adm ni strati on,
but we're the ones that have to
def end these deci si ons when we go
out into our nei ghborhoods. W're
on the hot seat when it conmes to us
goi ng back to our constituents.

So I''mnot going to speak

for her, but | do want to back up
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what she's saying fromthe
perspective of if we're going to be
partners and she said, | want to be
hel pful, but at least if we get the
information on the front end, we
can be able to respond in an
appropri ate manner irregardl ess of
what the press is reporting. W
wi |l have the facts when our phone
calls are ringing off the hook
saying, this is the facts versus
this is what sonme nedia outlet is
actually printing, which may not
actually be accurate.

And so, that's where -- but
the Chair rests his tinme back to
the Mnority Leader.

COUNCI LWOVAN BROCKS:  No,

t hank you so nmuch, Counci
President. That's exactly what the
guesti on was.

And then you said there are
ot hers, so where are the other
ones? If this is sonething that

we're going to do, and | forgot the
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nunber, | think there's nore

than -- if we do a, what is it,
encanpnent resol ution and we pick
up nore than 90 people, is there an
overflow | ocation? Were are
peopl e goi ng?

Most of them aren't going
to decide to do treatnent. |If they
deci de not to go do the treatnent
way, is it an arrest? Then what's
set up in the prison systemfor
when they get there? So | just --
there's a continuum of care that
happens with all of these services.
And with Council being left out of
the process, it makes us have to
continue to ask questions. It
seens |ike we're butting heads, and
we're just trying to find the
information to determ ne exactly
what's going to happen on the 8th
and where are the other |ocations
out si de of Fai rnount

Fol ks that decide not to go

into treatnent, and this is
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probably a police depart nent
question, if arrest is the
alternative, is the Prison
Departnent set up for w thdrawal
systens to be in place there? So |
understand that you're building a
system as you know it. But as
sonmeone who's worked a little bit
in this treatnent area, ny
questions are comng fromthe
ground, from fol ks that have been
t hrough the systemand | just want
to know what's happeni ng. Because
when t he phone calls cone trickling
down to our personal phone nunbers,
our City Hall offices, we want to
be able to have answers, and right
now we do not have answers. And
May the 8th is, what, two days from
now and we're just trying -- I'm
trying to get in front of this.
MANAG NG DI RECTOR THI EL:
Counci | member, | think |I've
explained multiple tinmes about the

system of care that we are
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building, and I think I've al so
affirmed several tines the
encanpnent resolution is not, |et
nMe say again, is not a sweep.
Peopl e are not bei ng rounded up and
deposited at any facilities. And I
t hi nk Comm ssi oner Bet hel can
reinforce that.

What we have been doi ng,
what we have done so far is exactly
what we do with the entire range of
City services that we deliver,
which is we expand and contract
exi sting services within existing
resource to neet the needs of the
day. So we have expanded exi sting
services at an existing facility
that does the sane type of work,
provi ding higher quality and nore
services for folks who are com ng
in voluntarily until we are able to
build. And we are doing that at
other sites that are already doing
that kind of work around the City,

and we are devel oping a

Page 210

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

conpr ehensi ve strategy approach and
set of facilities that don't
currently exist to be able to
deliver this as catalyzed by the
Cty and hopefully in concert with
nmedi cal systens, payers and a
| ar ger uni verse of providers.

W' ve al so sent you
Counci |l President and
Counci | renbers, | think you' ve
received it by now, a neno that
tal ks about what we are doing.
You'll see all the things on that
list. W are doing all those
things while we are trying to
address the current demands for | ow
barrier shelter beds.

| think the -- the triage
center and that isn't necessarily a
term This gets nuch nore
technical in terns of the types of
beds, and | know you're aware of
that. W have not gone to the
Commonweal th for licensing to do

anyt hi ng that woul d approach t hat

Page 211

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

at this point. So we are certainly
| ooki ng at what it woul d take at
Philly Home at Grard and ot her
| ocations to do that. That
decision is not made. And when we
brief you before the end of the
budget process on the $100 mlli on,
whi ch of course is the begi nning of
the capital investnent that we
think wll be required. And what
we're doing in the rest of the
system we will nmake attenpts to
make all those things nore clear.
The |ink, the purported
i nk between the encanpnent
resol uti on and what's happeni ng at
Philly Home and Grard, there is
not a |link between those two things
except insofar as people who nay
al ready be encouraged to cone in,
for whatever reason to cone in and
get hel p now have anot her place
that they can do it with a higher
gquality care and expanded services

inafacility that we' ve been
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operating for a decade for a
popul ati on of unhoused i ndi vi dual s
who are still there.

COUNCI LWOVAN BROOKS:  |'s
there a possibility that this $100
mllion that you' re requesting wll
go to support the things that
you're currently setting up now?

MANAG NG DI RECTOR THI EL
Counci | renber, yeah, certainly. |
think that capital investnent which
we don't think would be sufficient
to fill the gaps that are there in
the nmediumto | onger termcare
conti nuum we think that's probably
an initial investnent, that there's
a lot nore need. In talking with
all of the folks we've tal ked
about, they acknow edge t hat
there's been a market failure to
provi de that nmedium and | ong-term
care. We talked about this at the
| ast budget heari ng.

So we are going to have to

catal yze that and we are worKking
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Wi th payers and others to try to
find a way to sustain it. So, yes,
that $100 million is a down paynent
on what we think we need to start
bui | ding and provide this care in a
sust ai nabl e | ong-term way.

COUNCI L PRESI DENT JOHNSON:
Adam M. Thiel, just a real quick
question al ong her |ine of
guestioning. Her direct line of
questioning was the 100 mllion
that we're going to give you for
triage centers, wll any of that
funding go toward this particul ar
expansi on of the 90 beds at, what
is it called, the Phil adel phia old
hospital center on 21st and Grard
Avenue? WII| any of the triage
noney go toward this particul ar
site?

MANAG NG DI RECTOR THI EL
Counci|l President, no, that noney
does not exist right now. And
that's capital dollars. W're not

usi ng capital doll ars.
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COUNCI L PRESI DENT JOHNSON:
So when it goes through in the
event that we conme to sone | evel of
agreenent, none of the noney in the
future that is earmarked for triage
centers will go to the site at 21st
and Grard Avenue, zilch, none?

MANAG NG DI RECTOR THI EL:

We are evaluating nmultiple options
for wellness centers --

COUNCI L PRESI DENT JOHNSON:
You either going to say yes or
no --

MANAG NG DI RECTOR THI EL:

W think -- | don't think --

COUNCI L PRESI DENT JOHNSON:
And we're not being contentious,
we' re not doing the whol e back and
forth --

MANAG NG DI RECTOR THI EL: |
don't have an answer, Counci |
President. | don't have an answer
ri ght now.

COUNCI L PRESI DENT JOHNSON:

You don't have an answer for it?
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MANAG NG DI RECTOR THI EL: |
don't have an answer right now.
We're | ooking at nultiple options.
| don't think so because | do think
there are other places and ot her
ways, and especially to the extent
that that $100 million is probably
not going to be enough to do what
everybody thinks we need to do.

COUNCI L PRESI DENT JOHNSON:
It seens like |I just want to say
for the record it's a back-door way
to open up a triage center. Now,
if you' re saying that's not the
case, 1 n order for us to be
partners, I'mtelling you how it
conmes across, that this is a back-
door way to start that process.

And | think her line of questioning
again was just a real sinple yes or
no. But when you | eave that door
open and say, well, we're
evaluating, it allows you in the
future to say, well, we never said

no, we're just going to stil
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I nvest in rehabbing this particular
site. So just wanted to be clear.

MANAG NG DI RECTOR THI EL:
Counci | renber, you know, | can't
necessarily --

COUNCI L PRESI DENT JOHNSON:
Wll, it's Council President.

MANAG NG DI RECTOR THI EL:
Council President, get in the mnds
of everybody's perceptions. |
don't think that Philly Home Grard
woul d be a good long-term
I nvestnent for those capital
doll ars. Because as many of you
know, it actually is a state-owned
facility. W have a |ease through
2026.

So what we're really
| ooking at is building out that
exi sting bed capacity to deal with
the current demand while we
eval uate other facilities,
under st and t he nunbers, do our due
diligence to spend that $100

mllion as an initial investnment in
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ot her | ocations on other nore
hol i stic and conprehensive wel | ness
centers.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you very nuch.

M nority Leader Brooks?

COUNCI LWOVAN BROOKS:  |'m
good.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
| sai ah Thonas.

COUNCI LMAN THOVAS:  Thank
you, Council President.

| just want to ask one or
two questions. Then I want to put
sonme questions on the record for
Counci | menber Young who
unfortunately couldn't be here
today. | listened to Council nmenber
Brooks' |ine of questioning, and |
think the thing that stood out to
me i s Council menber Brooks'
wi |l lingness to partner, right.

| think | heard

Counci | menber Brooks say multiple
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times she wants to partner with the
Managi ng Director's Ofice. |
think I listened to the Adm n say
multiple tinmes they want to partner
with Council. In ny last |ine of
questioning, | tal ked about the

I nportance of partnering.

"' mwondering fromthe
Managi ng Director's Ofice what
Counci | renbers are you open to
partnering with as it relates to
brai nstorm ng what happens with the
triage centers?

MANAG NG DI RECTOR THI EL:
Counci | mrenber, | think we' ve
denonstrated we are open to al
Counci | menbers' input and feedback.

COUNCI LMAN THOVAS:  So |I'm
going to respectfully disagree. |
think that in this hearing we've
conmuni cat ed sone concerns, and |
think the fact that people keep
asking to partner shows that we
don't feel |like we are a partner.

So |I''m hoping that you
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could conme back to us and |let us
know what Counci |l nenbers you guys
are willing to partner with because
it's not that we don't want to see
the Adm nistration be successful.
| listened to you earlier, you said
you' ve explained this nmultiple
tines.

|'"'ma teacher nyself. And
for me when | teach a class and |
feel like |I've explained sonething
multiple tines and there's a | ot of
people in the class who still are
not conprehendi ng the nessage t hat
I"'mtrying to comruni cate, at sone
point | have to look at ny style of
trying to instruct and say naybe |
need to present it in a way that
| ands different with people.

So | understand that you're
frustrated because you feel |ike

you' ve conmuni cated this nultiple

times to us. | was a pretty good
st udent . | don't understand. [''m
not cl ear. | don't know what's
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going on. So |'mwondering maybe
If there can be sonething that is
done where the communi cati on can be
presented in a different way.

| have a lot of staff in ny
office. W all learn different
ways and | don't have a staff
menber on ny team who under st ands
what's going on. And |'ve asked
Counci | renbers as well to help ne
under stand what's goi ng on, because
| wouldn't be one of the people
that I would recommend you partner
wi th because | think there are
other offices that are nore
experi enced and better off to be
partners with the Adm nistration to
ki nd of navigate this.

So I'"'mgoing to ask one
nore tinme what Council nenbers are
you guys wlling to -- because you
can't partner with all 17 of us.
That's not realistic. Cearly, the
initiative you have is |ooking to

be in Council nenber Young's
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District, and I'll put his
questions on the record in a little
bit, but | nmean it's not realistic
to partner with all 17 of us. So
whi ch ones woul d t he Managi ng
Director's Ofice be willing to
partner with to work wwth so we
could try to get this done in a way
where we're all confortable
supporting it?

MANAG NG DI RECTOR THI EL:
Counci | renber, first off, |I'm not
frustrated. Second off, | think
we' ve been clear it is not ready.
We are tal king about doing
sonet hing that does not exist at
scale to address the policy needs
that all of you have articul ated
over the past couple years.

COUNCI LMAN THOVAS: So i f
it's not ready, why not wait until
next fiscal year to do it, if it's
not ready? This is May. W' ve got
to pass the budget in a nonth. Wy

not wait until next year?
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MANAG NG DI RECTOR THI EL
Counci | nrenber, | assune that is an
option that Council has, would be
to not fund the Mayor's bol d vision
and proposal. W certainly don't
see the conditions on the ground
can wait. |I'll reiterate, we are
willing to partner with all of the
Counci | menbers, all 17, every
office. W certainly will send you
an invitation.

We can have a Counci | nenber
charrette for you and your staffs
to attend. We'd love to do that.
We think that m ght be hel pful in
getting your own ideas for what
shoul d or should not be included in
this continuum of care, so we'd be
happy to do that.

COUNCI LMAN THOVAS: | nean,
however you guys want to handle it
clearly that's going to be the way
you do it. | nmean, we're clearly
telling you on the record that we

want you to be successful. W want
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to partner with you. W want to
try to figure it out. W also said
on the record we don't understand
what's going on, we are confused.

You're telling us on the
record that you have explained it
multiple tines. W're saying we
don't conprehend. W're asking to
partner with you. You're saying
you want to partner with us, but
you' re showi ng us sonething totally
di fferent than what you're saying
right now So I'mjust going to
stop ny line of questioning because
I think I'mwasting Council nmenbers'’
time on a Monday afternoon.

Let me just put
Counci | renber Young's questions on
the record. Council nenber Young
who unfortunately couldn't be here
but his District is apparently
ground zero for sonme of your
actions. Council menber Young said,
What's the plan for the forner

Phi | adel phi a Nursing Hone site?
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What's the start date for those

wi th drug addictions to begin

recei ving services? How many total
beds wll be at the site for the
treatment of drug-addicted

i ndi vi dual s and how many out pati ent
clients are participating? |'m
sorry. How many outpatient clients
are anticipated? And if you can
answer those for Council menber
Young who coul dn't be here, that
woul d be appreci at ed.

MANAG NG DI RECTOR THI EL:
Counci | mrenber, let nme first say
that that facility is not "ground
zero" for anything. There are
al ready approxi mately 200 people
who are living there who receive
services fromthe Gty and --

COUNCI LMAN THOVAS: |'m
sorry. For the record when | say
ground zero, |'mtal king about
ground zero as it relates to the
m scommuni cati on between the Admn

and Gty Council for this
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particular project that we're

di scussing. So when | say ground
zero, I'mtalking nore or less the
| ack of conmunication and
transparency, because unfortunately
a lot of us found out this
information fromthe press, not
necessarily from any ot her

conmmuni cation. And |'m

communi cati ng on behal f of
Counci | renber Young, who had to
make a public statenent about the
Issue to let his constituents know
that no comuni cation had cone to
hi m and that he was nade aware when
the public was made aware.

So if you want to clarify
ground zero, that's what | nean
when | say ground zero. | was
trying to say it the nice way,
right. This is the polite way of
saying it, but ground zero neans
there is no comunication from us
and this is where we are right now.

MANAG NG DI RECTOR THI EL:
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Counci |l renber, | agree the initia
article was inaccurate and
appreciate the Inquirer for doing
sonme corrections. Again, | think
there's a question about what it
Is. The wellness centers, the
wel | ness systemthat we are
creating does not exist yet and has
not started to operate at scale, at
capacity.

All we are doing now is
expandi ng exi sting beds and
exi sting services as we do during
the winter, as we do at other tines
of year to address the needs on the
ground. That's all we've done.
The point at which this facility
coul d becone part of that broader
care continuum and broad systemis
the point at which we would go to
get additional beds licensed to
provi de the kinds of services that
you were tal king about -- that
Counci | renber Young is tal king

about .
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We have not gone through
that |icensing process yet and we
don't anticipate doing that until
we' ve been able to deliver the plan
for the $100 million wellness
centers and everything that feeds
into that.

COUNCI LMAN THOVAS: Thank
you, Council President. | just
want to note for the record that a
| ot of the questions that we had to
try to nove us forward as it
relates to budget unfortunately
still didn't get answered, and
today is callback. And I'm not
qui te sure how t he Managi ng
Director based on his testinony
today feels Ii ke we have noved
cl oser to passing a budget.

I f anyt hing, Council
President, fromny personal opinion
" m nore confused than what | was
when the day started as it relates
to sone of the clarity that |

t hought we would get to nove us in
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a position and be able to pass a
budget and support the Admn's wll
as it relates to addressi ng sone of
the issues that we have in the
Cty.

My opi ni on, Counci
President, unfortunately | did not
see us take steps closer towards
that today. And |I'm hoping that we
can get sonme nore infornmation
bet ween now and the tine when we're
supposed to pass the budget so we
coul d support the request of the
Adm n.

But the reality is, Counci
President, it's very difficult to
support sonme of the requests that's
been communi cated to us because of
the lack of answers that we're
getting here today as it relates to
our earlier conversation and the
conversation we're having right
now. |'ll rest the rest of nmy tine
for the rest of the day and

hopefully we can get sone answers

Page 229

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

to Counci |l nenber Young's questions
in witing because | don't think
hi s questions were answered either.

Thank you, Counci l
Pr esi dent .

COUNCI L PRESI DENT JOHNSON:
Manager Director Thiel, just have
your teamrespond directly to those
qguestions for Council nenber Young
who's not available and with us
today. That woul d be hel pful.

MANAG NG DI RECTOR THI EL:
Council President, wll do.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Chair recognizes
Counci | menber Philli ps.

COUNCI LMAN PHI LLIPS:  Thank
you, Council President Johnson.

| wanted to shift gears a
little bit. The question that |
wanted to focus in on is our speed
calmng neasures in the Cty of
Phi | adel phia. Right now we have

what |'ve been hearing mllions of
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dollars and | want to say the exact
nunber, the last tinme | heard was
$17 mllion worth of requests for
speed cal m ng neasures yet. W do
not have a budget that's reflecting
that, those nunbers of requests
residents are calling offices
across the City, probably even at
the At-large offices about this at
this point.

Can we get a direct
communi cation that could be sent to
every resident fromyour office
about speed cal m ng neasures? And
the nere fact that we may or nmay
not be able to get to all of them
within this fiscal year for
what ever reason, because of
fundi ng, because of nmaybe we don't
have the human power, whatever that
may be, so it could be a direct
response fromyou all so that we
don't have to just keep telling
residents we're still waiting,

we're still waiting, we're still
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wai ting?

MANAG NG DI RECTOR THI EL:
Counci | menber, | appreciate that.
I think we don't necessarily have
the capability to push that out to
all the residents. W wll put
that on the website that has the
request formto nmake sure that
everybody understands the reality
of those requests and the potenti al
trajectory given the limted
resources that we have, which it's
a priority.

Again, fourth Executive
Order of this Adm nistration was
Vision Zero, reiterating Vision
Zero. (Cearly, streets are a
priority with all of the dollars,
an unprecedent ed anmount of funding
going into street repaving. That
said, given the nunber of requests
for traffic cal m ng neasures, we do
not anticipate for a host of
reasons that you tal ked about being

able to fulfill all those, and
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we'll put that disclainer, if you
will, on that website where people
make t hose requests.

COUNCI LMAN PHI LLI PS:
Excellent. And also, can we get a
|l etter fromyour office in witing
as well that we could pass out to
resi dents who may not be as
Internet-friendly, that sane --

MANAG NG DI RECTOR THI EL:
Counci | mrenber, certainly,
absol utely.

COUNCI LMAN PHI LLI PS:
Awesone. And then lastly, | just
want to make sure that we're al so
on the sane page w th hel ping
resi dents becone nore transparent
with that request, with those speed
cal mng requests. Right nowit's
kind of |ike an open and cl osed
ticket on 311. And then also |
think on the website it's an open
and cl osed ticket when it comes to
speed cal m ng neasures.

Can we at |least get to the
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poi nt where it says, study
requested, study initiated, after
the study initiated, what the
results of that study or even have
the tinme franme on when they're
supposed to get the study, that
could be on there so fol ks know
when the study is com ng and we
hol d our city accountable to at

| east getting the study done on
tinme so that we don't have to keep
calling your office or anyone at
all inthe Streets Departnent to
see, okay, when is the study being
done, is it being done, you know,
it's always they say six nonths,
but can we get nore preci se when

t hi ngs are done?

MANAG NG DI RECTOR THI EL:
Counci | renber, we don't mnd the
calls. 1 think that's a great idea
to be able to have a tool, a
technol ogy tool, that nakes that
information readily avail able, so

we will ook at what it takes to
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build that and have it available on
our websites.

COUNCI LMAN PHI LLI PS:  Yeah,
yeah. That woul d be incredibly
i nportant for this budget cycle
because that's what people are
asking for, and our offices are
I nundated with that information
What | want to be able to say is
the Adm nistration has a clear plan
to support that. | think that
woul d be huge. Al right.
Thank -- oh, and I want to be able
to say the Adm nistration has a
really clear plan to support that.

And just so the record in
case nmy mc wasn't as turned up, |
just ask for nore transparency
around the process when it cones to
speed cal m ng neasures in the Cty
of Phil adel phi a because a | ot of
residents are calling all of our
Council offices on that.

Al right. | think that's

it. Thank you, Council President.
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COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber Rue Landau, and then
next Majority Leader Katherine
G | nore Ri chardson.

COUNCI LWOVAN LANDAU:  Thank
you so nuch. Just a quick -- first
of all, I"'msorry | had to m ss
sone of the norning session, so got
a quick catch-up here. | want to
start by asking a quick foll ow up
to the Grard Avenue facility. Can
you give us a census of the
facility perfornmed for Cal endar
Year 2023 and 2024 to date?

MANAG NG DI RECTOR THI EL:
Counci | renber, we can get that back
to you.

COUNCI LWOVAN LANDAU:  Ckay.

MANAG NG DI RECTOR THI EL
The entire facility.

COUNCI LWOVAN LANDAU: A
census of how many people were

there, what were the services
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provided all of 2023 and 2024 to

dat e.

MANAG NG DI RECTOR THI EL:
Yes.

COUNCI LWOVAN LANDAU:  And
then | think I just have a

statenent. As sonebody who's
comng in listening to all of this
now, | used to oversee the Hunan
Rel ati ons Conmi ssion. W resol ved
a lot of conflicts. | resolved a

| ot of conflicts wwth you. And
what |'m hearing today is the
antithesis of what we do to kind of
bring Ii ke m nds together.

W' re being asked to fund
the Mayor's bold vision, but given
very little concrete information
for howit's going to go about and
not even any concrete information
of how we're going to have future
conmuni cations |ike structural ones
SO we can get to a point. And |
woul d suggest that that is the

poi nt that we have to clear up
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her e.

W have to have a
commtnent to the process. W have
to have a commtnent to the
projects. | don't know anybody
who's going to wite a blank check
of $100 mllion on a trust us when
things are trickling out now that
are highly concerning. And to ne,
I would certainly suggest that you,
the Adm nistration in general,
especially after sone of the things
we' ve heard from DBHI DS, OHS,
what ever, OHS, overly comuni cat e,
keep an open m nd, accept opinions
and t houghts and vi ewpoi nts of
ot hers, and just renenber fromthe
ground, the community through us
that whether we all like it or not,
perception is reality. And if we
do not do this process together,
there's just no way we're com ng
across the finish Iine with
success.

W've got to do it. W are
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here for you. W want to do it.
Every tinme you say trust us we want
to do it, but then sonething takes
us a step backwards. So let's do
what we can to start taking steps
toget her. Thank you.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci | nenber
G I nore Richardson and then
Counci | mrenber Ni ¢ O Rourke.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council President.

And t hank you agai n,
Managi ng Director Thiel. | just
had one additional clarifying
qguestion just for budgetary
pur poses, for our clarification and
understanding. The $1.4 nillion
that we allocated in the |ast
m dyear transfer in Novenber of
2023, technically Decenber of 2023,
under the previous Adm nistration
was for mai ntenance at the

Phi | adel phi a Nursi ng Hone. And
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then | guess we're seeing in the
docunments we received this norning
another $1.4 nmillion towards

mai nt enance at the Phil adel phia
Nur si ng Hone, which would be a
total of 2.8 mllion from obviously
this fiscal year and then the other
half fromthe forthcom ng fisca
year.

But the $1.4 nmillion was
listed as a part of the | guess
al nrost $16 million request that OHS
is making for FY25, ny only
question with that is where is it
reflected in the budget detail? |
asked that at the hearing on Apri
15th, and | just offer that
guestion again for clarification
and for a response.

The $16 mllion is not
listed anywhere in the proposed
FY25 budget detail for OHS. In
fact, their overall budget
decreases by $2 mllion. And in

addition to that, in the actual
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budget detail and testinony that
was shared wi th nenbers of Council,
t he anount of individuals that they
are able to service has al so

decr eased.

And so, | ask the question
only because we cannot see it in
the detail. And | did follow up
after the hearing on the 15th to
try to resolve that question prior
to today. But if you could just
explain to us where is the proposed
16 mllion reflected in the budget
detail for FY25?

MANAG NG DI RECTOR THI EL
Counci | renber, we'll have to go
back and | ook -- you're talking
about in the OHS budget detail?

COUNCI LWOVAN G LMORE
RI CHARDSON: Wl |, only because
the -- wait, I'"'msorry. Repeat
t hat .

MANAG NG DI RECTOR THI EL
The question you're asking about is

in the OHS budget detail, the
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O fice of Honel ess Services budget
detail where is that dollar figure
refl ected?

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ri ght, only because
this is related to the Phil adel phia
Nur si ng Hone. And so, you have to
recall that -- well, you probably
don't because --

MANAG NG DI RECTOR THI EL: |
don't.

COUNCI LWOVAN 3@ LMORE
RI CHARDSON: -- renenber, you were
under Fire at that tinme. So let ne
make that clear that was under the
previous Adm ni stration when you
were in the Fire Departnent. But
at that tinme it was requested for
mai nt enance for Phil adel phi a
Nursi ng Hone. Ckay. And that's
all we knew.

O course we knew not hi ng
about this new well ness situation
that will be happening there at

that tinme. And so, ny question is
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| just want to know where can we
ook at it in the budget? W
recei ved the rational e paperwork
this norning that listed out all
the contracts, the anmounts, the
amount of beds. And |I'm
appreciative of receiving that

i nformati on. However, that
informati on, where do | find that
i n your budget detail?

MANAG NG DI RECTOR THI EL:
Counci | renber, we will get back to
you with the answer for where you
find that information in the CHS
budget detail .

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. | appreciate
that. And | only ask because we
continue to receive requests to
ensure that we are giving you al
an additional $16 mllion, which
for proposed FY25 it stated that
that is for ensuring that you can
mai ntain current |evel of service.

But really the 1.4 of that 16 is
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regardi ng this new proposal, which
Is why | had asked earlier.

So | just want to know can
you just show us where it is
because |I'm afraid that the
Adm nistration is requesting 16
mllion that's not reflected. And
I f we pass that part of the budget
as is, you're not receiving the 16
mllion. Then people will blane it
on Council that we did not allocate
the additional 16 mllion when
really the Adm nistration never put
it in.

MANAG NG DI RECTOR THI EL
Counci | mrenber, we'll get back to
you on where to find those doll ars.
| can tell you fromny recent
experience at the forner
Phi | adel phi a Nursi ng Hone those
dollars are sorely needed to serve
t he exi sting popul ation, nuch |ess
potentially expand services beyond
t hat .

COUNCI LWOVAN G LMORE
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RI CHARDSON: Right, and |I' m not
di sagreeing with you. | just want
to be clear. And this is not an
us-versus-them conversation. This
Is aclarity conversation to ensure
that what you all are requesting is
adequately reflected so that we are
able to get through this process
appropriately.
| would never want to be at
a space and place where you al
have to cone back again in the fal
and say we need to do anot her
m dyear transfer specifically for
t hat departnent because of let's
just say clerical error. Ckay.
MANAG NG DI RECTOR THI EL:
Counci | nrenber, we'll nmake sure that
in the budget there's not a
clerical error. | do think -- |
will not say that we won't be
asking for mdyear transfers for
ot her things as we continue to
build out this system going

f or war d
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COUNCI LWOVAN G LMORE
RI CHARDSON: | understand, and |
did hear you say that the $100
mllion was just a down paynent.
That would not be the totality of
the anticipated cost for the
efforts that you all are seeking to
undertake; is that correct?

MANAG NG DI RECTOR THI EL
Council Majority Leader, that is
what we believe right now. Again,
as we've stated, we are going to
provide a plan. W are not asking
anybody to trust us, just give us
$100 mllion and let us spend it.
W commtted during the |ast budget
hearing to providing where those
dollars will go before the end of
thi s budget process and we are
going to absolutely do that.

And we think -- because
remenber, we are still putting this
together. W commtted to it.
We're not there yet. W are going

to showyou I think -- | would | ove

Page 246

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

if $100 million would cover our
needs, capital needs. | don't
think it will. So we'll show you

where that $100 million would go
and also talk to you about where we
think there m ght be other
opportunities for additiona

fundi ng, federal, state,
phil ant hropic and certainly hope to
get your ideas and enlist your
support to fill in the rest of that
capi tal stack.

And pl ease rest assured we
are listening. In fact, com ng out
of the | ast budget hearing | think
Counci | mrenber Ahmad nmade sone
comment s about pets, so we have
that -- we absolutely heard that
and have started to talk with ACCT
about how as part of this |onger
term plan we can address those
needs.

Now, as you can i nmagi ne
t hat process getting to dollars and

cents, our dedicated staff are
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literally working around the clock
to get this put together in a form
that we can get to Council as we
comm tted and hopefully get your
support.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much for the clarification. |
| ook forward to receiving the
i nformation regarding the $16
mllion.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | menmber Ni ¢ O Rourke.

COUNCI LMAN O ROURKE:  Thank
you, Council President.

And good afternoon,
Director Thiel. | wanted to ask
given the next hearing if -- |
wanted to direct ny questions to
both yourself, Director Thiel, as

well as Director Ceer, if he's
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willing to cone forward as well.

I's that appropriate,
Counci |l President?

COUNCI L PRESI DENT JOHNSON:
(Gestured).

COUNCI LMAN O ROURKE:  Thank
you, Sir.

[f what |'m about to ask
and say sounds repetitive, | hope
that it communicates nore -- not
just a lack of paying attention or
redundancy, but nore so enphasis on
sone collective concern | think
that's in this body. | want to
start by acknow edgi ng ny
col | eagues who are working hard to
find solutions to the nmany
chal | enges faci ng Kensi ngton.

I know and have seen those
very real challenges. | do believe
that we need to work together for
everyone in Kensington and peopl e
suffering in addiction across our
city. That entire conmunity

deserves better. The entire
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community deserves nore.

But as we think about what
solutions look like, if we aren't
thoughtful with the roll-out, if we
ram everything through an expedited
tineline that seens nore geared at
conmuni cati ng urgency than
ef fective execution w thout
di scussion and care and intentional
col | aborative planning, | know --
not | think, I'mnot guessing -- |
think we all know that there w ||
be nore harm caused and uni nt ended
consequences. So we need to dig
into the details with the
Adm ni stration, as you've heard
several folks say that's where the
devil is and | don't |ike the
devi | .

A few weeks ago | asked
Di rector Adam Geer and Managi ng
Director Thiel about the warning
and opportunity phase of the
Kensi ngt on Community Revival. |If

you recall that fromthe previous
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heari ngs, you both said that you
woul d reserve sone of the response
for the police departnment. So now
that | have everyone here | wanted
to return to that conversation.

On April 16th | asked about
the roll-out of the Kensington
sweeps and frankly the | ack of
detail and transparency provided to
Cty Council and the public around
that effort is frustrating to say
the least, frustrating in general,
and | know that you have spoken
about the term sweeps.

| asked about when and how
fol ks in Kensington would be
warned. And at the tine, you al
were not able to provide the
details, but | have since |earned
and as nentioned today on several
occasi ons, that orange notice signs
went up as early as April 8th
telling people to clear out by My
8th, which is in two days as we've

al ready sai d.
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And | didn't |earn that
i nformation fromthe Managi ng
Director's Ofice or fromPPD. W
| earned that fromcomrunity nenbers
on the ground who shared their
fears and their concerns with our
office and journalists reporting on
t he issue.

Now, we're learning from an
Inky article that this May 8th
sweep i s separate fromthe
Kensi ngt on Community Revival plan,
whi ch you' ve al so articul at ed,
Director Thiel. Yet it seens to be
ained at the sanme goals, as we've
kind of already outlined as well.

Both to Thiel and Ceer, did
you both know about the orange
encanpnent resol uti on warning
posters in Kensington during our
April 16th budget hearing?

MR GEER |'msorry.
First of all, good norning.

COUNCI LMAN O ROURKE:  Good

nor ni ng, brot her.
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MR. GEER  Good nor ni ng,
Counci | renber. And good norni ng
Majority Leader, fell ow
Counci | renbers. | just couldn't
hear that because it got a little
bit nuffled at the end. Can you
repeat that question?

COUNCI LMAN O ROURKE:  Yes.
And actual ly good afternoon,
gentlenmen. | think |I probably got
us on the wong foot this
afternoon. The question is did you
bot h know about the orange
encanpnment resol ution posters in
Kensi ngton during our April 16th
budget heari ng?

MR GEER | know that we
normal |y post those encanpnent
resol uti on postings around.
cannot recall whether on that date
I knew.

COUNCI LMAN O ROURKE:  Ckay.

MR. GEER  Coul d probably
go back in tinme and figure that out

for you.
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COUNCI LMAN O ROURKE: D d
you happen to know, Director Thiel,
respectfully, sir?

MANAG NG DI RECTOR THI EL:
Counci | renber, 1've been working on
a lot of things and | couldn't tell
you if on those dates. And al so,
to be clear I'"mnot sure that our
procedure for posting encanpnent
resol uti ons has Counci
notification on it so --

COUNCI LMAN O ROURKE:  No,
' m not even asking if we knew.
I"masking if you gentl enen knew.

MANAG NG DI RECTOR THI EL
That's sonet hing we can go back and
| ook at.

COUNCI LMAN O ROURKE: | f
not, it's possible that maybe you
had a |l ot of things going on and
maybe it did conme across but you
didn't know. But if it wasn't
communi cated, this is concerning to
me that PPD woul d have been putting

out encanpnent resolution signs in

Page 254

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Kensi ngt on and not conmuni cati ng
that clearly with you, D rector
Thiel, or with you, Director GCeer.
MR CGEER OCh. Well, for
clarification, yes, so our office
t hrough our Opioid Response Unit
and our interagency people fol ks
who have been working on that
encanpnent resol ution posting
i ncluding Law, Law takes a | ook at
that, there was absolutely
communi cation. And then | do know
that by the time we were ready to
go to print, so to speak, with
t hose encanpnent resolutions it had
been vetted by or ORU had been
vetted by our Law Departnent, it
had been enbedded by the PPD and
ready for posting. So | just can't
tell you exactly when the timng
was, but there was absolutely
communi cati on throughout that
entire process to nake sure that it
was legally correct, that it had

the correct information, that we
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weren't sending the wong nessages
to the community and to the fol ks
who were going to be out there

reading it, so we did take that --

COUNCI LMAN O ROURKE:  But
it never made it to you gentl enen
as Directors of both Public Safety
as well as Managing Director? It
never made it to your desk to know
that information in the m dst of
budget hearings where those sorts
of questions woul d be asked?

MANAG NG DI RECTOR THI EL:
Counci | menber, | think that |I'm not
necessarily understandi ng the
question at the budget hearing that
is germane to this. | wll say
t hat we have --

COUNCI LMAN O ROURKE: It's
germane because | really, really
want ed to know about the tim ng
when we asked about it --

MANAG NG DI RECTOR THI EL
No, the question you're ask --

that's the question |I'mnot sure

Page 256

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

that | recall fromthe budget
hearings. This encanpnent
resolution, this is a procedure
that has been in place for sone
time. This is a matter of routine
busi ness. Now, we understand it
may not feel routine to a |ot of

f ol ks.

So to the extent that we
are involved, for instance, | don't
necessarily get a personal phone
call every tinme or notification
every time the fire departnent
responds to an incident. This
would be simlar in nmy mnd. This
Is a matter of business and routine
busi ness, so I'mnot sure -- there
are a lot of things that we do on a
daily basis and | amconfident in
our staff that they are working
together with our colleagues to do
this work of the City.

COUNCI LMAN O ROURKE:  Thank
you, Director. | asked the

guesti on because --
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COUNCI LWOVAN G LMORE
Rl CHARDSON:  Par don ne,
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:  Yes,

ma' am

COUNCI LWOVAN G LMORE
RI CHARDSON: | apol ogi ze for the
interruption. | really do. For
the record, | would just like to

ask respectfully if you could
respond to the questions as asked.
Thank you.

COUNCI LMAN O ROURKE: |
asked the question because this has
been articul ated by a nunber of our
col | eagues here. Partnership is
what is expected to be effective in
this as representatives of the body
of the Gity. People ask us these
questions and if there's not
communi cation that's even making it
to you two as Directors about the
active ongoing things that are
happeni ng that's concerning, the

Adm ni stration has tal ked a | ot
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about buil ding back trust with the
public, how can you expect to build
better relations if you kick things
off wwth this Adm nistration by

wi t hhol ding information fromGCity
Counci| partners? So that's why
I"'mtrying to dig into when you
knew what for things that are
actively taking place.

| don't want to park right
there. | wanted to just state
that. In addition to the orange
notice signs, could you descri be
what type of word of nouth outreach
and warni ng has been provided to
folks in the area?

MR. GEER  Absolutely. So
first of all, | do have to go back
because |'ve been involved in
countl ess calls every week
regardi ng the encanpnent resol ution
and the drafting of that encanpnent
resolution up to that point, so |
can probably go back to ny cal endar

and sort of do the math.
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But at | east two neetings
per week and nmaybe three neetings
per week going back in time on the
encanpnent resolution. | do want
to re-enphasize that this is the
encanpnent resolution, the |ast one
we did was in August. | think
we' ve done four, five, six total as
a Cty. W've done this before.

It is a matter of routine course.

| believe that the Director
of our Opioid Response Unit, |
don't know how many peopl e on
Council she sent out our intention
to posting the encanpnent
resol ution but --

COUNCI LMAN O ROURKE
Respectfully | just heard the bell
ring. Respectfully, sir, | really
mean no di srespect to you or
Director Thiel. 1t has been nade
abundantly clear that the very
speci fic questions that have been
asked by col | eagues are receiving

extrenmely general answers, vague
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answers. And what I'mtrying and
attenpting to do is to drain out
the bits of detail that we can get
that | can get to certain fol ks.
So sone of the questions that |I'm
asking I'd |ike actual specific
ans -- respectfully specific
answers to.

Madam Chair, can | conti nue
with a few of these questions?

MR. GEER | can absolutely
get you specifics --

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Par don ne --

MR CGEER -- |I'd have to
go through ny cal endar.

COUNCI LWOVAN G LMORE
Rl CHARDSON: G eat. Pardon ne one
nmoment. There's no one else in the
gueue, Counci |l nenber O Rourke, so
pl ease continue. Thank you very
much.

COUNCI LMAN O ROURKE:  Thank
you. Thank you very nuch.

And again, | don't nmean no
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harm | just need to get this
clear. Wiich groups specifically
have been depl oyed to conduct
outreach around the specific
war ni ng notices and how many tinmes
have they visited the area?

MR. GEER So again, we can
get you specifics. There's been
hei ght ened outreach fromour Ofice
of Honel ess Services outreach team
and our Departnent of Behavi oral
Heal th al so outreach teans are out
on the street. | believe that
t hey' ve had so far trenendous
success. | believe they've had
over 700 individual engagenents.

And by the way, each one of
t hose engagenents is just one nore
opportunity for us to reach out, to
touch folks, right, to offer
services. W know it may not
happen on the first, second or
third tinme. So they're out there,
and | commend them for doing that

700 -- | believe to date since
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we've sort of picked it up in this
3000, 3100 bl ock, they've had 17 --

COUNCI LMAN O ROURKE
That's awesone. Thank you.

MR. GEER  They' ve been
able to connect people to 17
housi ng servi ces.

COUNCI LMAN O ROURKE: | f
you can give nme the nanes of -- and
t hank you for the work. That
sounds awesone. |If you can give us
t he nanes of those actual groups
that are conducting the outreach
and the specific warning notices
and how nmany tines they visit those
areas, that woul d be super hel pful.
| want to nake sure that we're very
clear about this as well.

WI Il arrests begin on My
8th, and you've already answered
this question but | want it on the
record again, wll arrests begin on
May 8th for fol ks who refuse
treatnment or other shelter options

i n Kensi ngt on?
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MR. GEER  Absol utely,
unequi vocal |y no.

COUNCI LMAN O ROURKE
Great. Then what exactly wll
begin on May 8th and when w ||
Phase 2 arrests begin? | know
there were a couple tines you' ve
spoken to this forcefully quite a
bit already on this question what
are the distinctions between
encanpnent resol utions and sweeps.
You said you nentioned August of
| ast year. What was that specific
exanpl e? Can you detail what the
distinction is between those two
t hi ngs?

MR GEER. Sure. A
sweep - -

COUNCI LMAN O ROURKE:  Thank
you.

MR CGEER | don't even
actually want to opine as to what a
sweep i s because that has
connotations. | just don't want to

go there.
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COUNCI LMAN O ROURKE: So an
encanpnent resol ution.

MR. CGEER  Encanpnent
resolution, let's focus there. An
encanpnent resolution is the | ega
process by which when there are
particul ar physical structures for
public safety reasons or what have
you that are specifically
articulated so we have to have
facts that would allow us to have
an encanpnment resol ution. Most
of ten than not though there's
tents, things obstructing the
sidewal k so that individuals, let's
say, in wheelchairs or otherw se
coul d not egress safely on
particul ar si dewal ks.

So this is the lega
process that's been vetted, as |
said, that we've done nunerous
tinmes before that allows the Cty
to go in and essentially renove
t hose physical structures and

return those bl ocks basically to
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what they | ook |ike, the nornmal,
normal Gty bl ocks, right.

During that period, this is
not -- and again, | want to
re-enphasi ze, this has nothing to
do with arresting people. However,
we have an awesone opportunity for
our very talented fol ks, and again
OHS, DBHIDS, in the weeks | eading
up to the resolution and the day of
the resolution to engage themto
try and get themon board with
services, to try and connect them
to services. And we found when we
do these resolutions that we are
qui te successful in doing that. So
t hey happen to be really great
periods of tine for the Gty and
for the folks who are getting those
opportunities.

COUNCI LMAN O ROURKE: So |
hear you on that's what an act ual
encanpnent resolution is. Wat
exactly -- so that's what's

begi nning on May 8th, basically a
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| egal procedure that wll open up
the pathway for you to renove
physi cal canps itself but not
people itself. Gotcha.

MR. GEER  Correct.

COUNCI LMAN O ROURKE:  When
wi Il the Phase 2, as |I'm assum ng
arrests, when will those begin
since that's not what's happeni ng
on the 8th? And then al so what
date is that specifically?

MR. GEER: That's a
question | think for the police
depart nent.

COUNCI LMAN O ROURKE:  kay.
kay. 1'Il hold this for the
police departnent. Okay. You wll
still be here when the police
departnent comes up; is that
correct?

MR GEER |I'mwth the
MDO. That's how ny testinony cane
down. So if you have additiona
questions, | can answer them now or

| can stick around if you'd prefer.
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COUNCI LMAN O ROURKE: | do
have sone nore -- again, they're
all detail-oriented questions and
if you're saying -- | think they
are nore towards PPD after you all.

Madam Chair, I'mgoing to
go ahead and relax ny tine until
t hey cone back up.

Managi ng Di rector Thiel,
are you staying as well or are you
going to cut out after this, sir?

MANAG NG DI RECTOR THI EL:

(I naudi bl e).

COUNCI LMAN O ROURKE:  Ckay.
Under st ood. Very good.

Thank you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much, Mnority Whip.

W will now proceed with
t he Phil adel phi a Police Departnent.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Good afternoon,
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Conmm ssi oner and Deputy

Conmm ssioners. W thank you so
much for your patience this
afternoon. Please state your nane
for the record and proceed with
what ever testinony you have.

COW SSI ONER BETHEL.: So
no testinony. W're here as a
second tine around. So
Comm ssi oner Kevi n Bet hel
Phi | adel phi a Pol i ce Conmm ssi oner.

DEPUTY COWM SSI ONER
STANFORD: John Stanford, First
Deputy.

DEPUTY COW SSI ONER HEALY:
and Deputy Comm ssioner Francis
Heal y.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Yes. Well, thank you
all very, very much for being here.
Thank you for your work and your
service. | truly enjoy working
with each of you and just want to
uplift the work that you all are

doi ng.
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W will now proceed with
M nority Leader Brooks.

COUNCI LWOVAN BROCKS: Al
right. [I'mkind of sorting through
all ny questions here to nmake sure
that 1"'m-- okay. |I'mnot really
sure. | think this m ght have been
for OHS. But ny question is how
much noney are we spending for
encanpnment resolution? The
gquestion is com ng because |'m not
really sure -- |I'mdating back from
when we had the encanpnent before.
W spent nobney to nove peopl e
around and put themin housing.
Some fol ks we still haven't been
able to track again, don't know
where they are and still end up
back out on the street.

So the question is how much
nmoney are we spending for this
encanpnent resolution and are there
specific services connected to
fol ks as we nove peopl e al ong?

What are the services that are

Page 270

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

guaranteed to prevent long-term
honel essness or whatever the
situations that we find in the
street?

COW SSI ONER BETHEL.:
Yeah. Sone of that noves outside
of ny area, but I'll give you an
overview. | nean, the encanpnent
process has been happeni ng since
2017. This encanpnent fromtal king
to ny team| believe it nmay be our
27th or 28th encanpnent neasure
that we have, this resolution.

So as you heard earlier,
this is not new This is part of
t he cadence of the work. At this
poi nt, we have i ndividuals who have
totally taken this. So it's not
only -- we technically could be
arresting them for obstructing the
hi ghway because the entire sidewal k
Is now |l ost on a few of those
bl ocks, the 3,000, 3100 bl ock of
Kensi ngt on Avenue where actually

fully you got to go on the street
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to wal k by.

Through that process, that
s not our process. W work with
our Ofice of Honel ess Services.
W work with the Behavioral Health
team They will go in and do that
process. Now, what happens, when
we started this resolution, there
was about 75, maybe 80 individuals
there. Once a notice went up
posted by us in the Phil adel phia
Pol i ce Departnent in collaboration
with the entire team the posting
went out, that nunber starts to
dr op.

So right now we see froma
total that may have been 75 to 80
Is about 50. M understanding from
hi storical know edge fromthe team
that works with nme, by the tine we
execute on the |l ocation, there may
be about 20 individuals left.
That's when the partners will go
in, have the conversation with

those individuals. Many of them
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will get up and | eave during that
time period. The ones that stay
often tinmes are the ones who say |
wi || take services and honel ess
services and the other team works
with them

There are no arrests nade
in that process. W actually do
not execute that strategy with
them but we're there in the event
t hat sonet hi ng happens to protect
the teamthat's going in. But that
Is all done by the partners. That
I's not done by the police
departnent, and that is not an
execution of our Phase 5 strategy
that we outlined in our plan.

COUNCI LWOVAN BROOKS:  So
since you put the sign -- the signs
have went up and you said fol ks
have di ssem nated fromthe area,
have you seen a buildup of folks in
ot her parts of the area or the
Cty? And what is the solution to

provi de | ong-term solutions for
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honel ess folks in the Cty, do you
know? | nean, | know this is not
your expertise that you guys --
COW SSI ONER BETHEL.: No,
|'"ve been at it for 38 years and we
have not resolved the honel ess
I ssue since | can renenber, right.
And as a cop here in Center GCty, |
still see just as many honel ess as
| did 38 years ago. And so, it's
been an issue for us. W know
that. W are preparing for sone
di spl acenent, but we're al so using
that sane strategy.
For exanple, at the airport
we had a | arge buil dup of
i ndividuals at the airport. M
team worked with Tinicum because
part of the -- and Tinicum
Townshi p, we worked with our O fice
of Honel ess Servi ces, our
Behavi oral Health team and we were
abl e to nove those individuals.
Some went into treatnment. Sone we

don't know where they went. They
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may have found ot her places to go.
And so, we'll start working that
mcro strategy. W can see today
that the nunbers were at one point
1800 i ndi vidual s i n Kensi ngton.

We know during the summer
we get a surge, so people are
| eavi ng and com ng on a regqul ar
basis. Right now by our head
count, as we do simlar to what
they do in Center Cty, we believe
we have about 565 individuals in
that area. And we go from Jasper
to E, | believe. Were's Pedro?
At Jasper to E, Tioga to --

DEPUTY COVM SSI ONER
ROSARI O.  Tioga to |ndiana.

COW SSI ONER BETHEL.:
Tioga to Indiana. So we take a

| arger swath, not just the center

court. | know that was di scussed
earlier. 1t's nmuch bigger than
that. And we'll nobve our nen and

wonen to be able to address any

di spl acenent that we see. | know
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earlier he tal ked about 95. Under
95 -- | know Council man Thomas
tal ked about that. That is
technically private property.
PennDOT has elected not to go into
a charging process, so ny team does
go down there and offer service to
t hem

| think as we start to go
t hrough this nodel even greater and
nove nore effectively, we'll be
asking themto join into the
strategy we're going to turn full.

COUNCI LWOVAN BROCKS:  Ckay.
You nentioned about arrests, so
this is nore -- so | knowthere's a
list of crines that people could be
arrested for related to narcoti cs,
i ncluding sex work, quality of life
and other crinmes. Can you outline
all the specific crines that people
will be arrested for during this?

COWM SSI ONER BETHEL: So |
think we're not -- | hear it

soneti nes, the nen and wonen have
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been down there for a decade.
think the clearing of Antrak |
think was in 2017, right. And so,
t hey' ve been down here. Qur KP
team our Kensington team has been
down there, police officers have
been down there for quite sone
tine.

Many of the cases when
maki ng arrests have gone to our
pol i ce-ai ded di versi on nodel where
fol ks are not arrested. And there,
there was hope that they woul d get
theminto services and be able to
revise those. So we're not going
down there with an arrest policy.
What we're going down there to do
Is stop the open sal es of drugs.

And so, it would be an
out si de kind of end strategy, going
in there to nake sure that
i ndi vidual s are not openly using
needl es in the public sphere and
all of those other quality-of-life

i ssues that we woul d have addressed
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anywhere in the Cty of
Phi | adel phi a where we stopped
doi ng.

And now, will the arrests
cone fromthat? Yes, but ny
feeling is as we start to change
the norns down there that what has
been al |l owed before but not all owed
anynore, then we will see that they
will adjust. Oh, hey, guess what,
you cannot sit out here on the
corner and shoot up openly, oh, you
can't do these things in here
because we're going to have
wor kf orces, so that wll be the
downstream i npact of our work, wl|
be, okay, if you're not going to
follow the law, then we're going to
take you in for unlawful activity
and we are going to nove forward
with an arrest.

But we're not going down
there with a nunber count. W
don't think we're going to arrest

oursel ves out of this problem

Page 278

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

We're not going in wth the nodel
of being all arrests. W hope that
some of those arrests will nove
individuals into treatnent and they
will take that as an opportunity,
but we also -- so not |ocking sone
up for a needle of fentanyl and
Xanax -- | mean, alprazolamis not
going to send themup to the Road,
right. We know that.

And so, we're hoping
t hrough this bal anced approach but
we're being very fluid in our
strategy. This has not been done.
We've talked to our colleagues in
San Francisco and our colleagues in
Boston. It's a very different and
chal I engi ng dynam c for both of
those entities. And these are kind
of the three open-air drug markets
in the nation. W happen to have
the third one, but | think we were
the top one.

It's going to be
significantly challenged. And I
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want this body to know we know t hat
going in. W!'re being very fluid
in our strategy, being very hunbl ed
in our strategy because we don't
have all the answers. And sone of
it we won't know until we get in
there and activate.

| nean, because if | | ook
back in 2017 when they cleared out
the Amtrak it was only about 75 to
100 people at that tinme that they
t hought was down in the tracks and
they were going to get them
services. | don't know how it went
from 150 to now 550. Because at
that time, the conversation was
we're going to get bedding and
treatnent and all those things were
going to align seven years ago.

| used to work that area
before sonme of you in this room
were born in here. 38 years ago in
1986 and then 1991 when | worked in
the area, individuals |ived down in

those tracks. So this is how | ong

Page 280

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

it's been going on. It's going to
take sonme tine to unravel it.

COUNCI LWOVAN BROCKS:  And |
totally agree. This has been a
| ong i ssue that we haven't resol ved
and now we're conming up with
solutions to try to nake it better.
My concern is as we start the
resol uti on process and we're novi ng
fol ks throughout the City, is there
a plan to make sure that folks are
recei ving the adequate services,
whet her it's housi ng, whatever
support services that they need
wherever they may settle because
some of these folks are actually
honmel ess. So just noving themfrom
one corner to another does not
resol ve the issue of honel essness.
And | know this is --

COW SSI ONER BETHEL: No,

COUNCI LWOVAN BROCOKS: - -
not your thing, but ny concern

is -- and | know it's happening as
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we go. But as they shift into
ot her communities and
nei ghbor hoods, what are we doing to
prevent the duplication of what we
al ready all owed to happen in other
parts of the Cty?

COW SSI ONER BETHEL.:
Yeah. Here's what | w Il guarantee
you, Madam That's not happeni ng.
We cannot all ow Kensington to be
replicated anywhere in the Gty
again ever, right. That should be
our first course of business. And
so, we're going to be very
proactive. And as we went down
into the airport, 30th Street, we
now and then get these fl are-ups.

Even in Center City here
where we start to see sone
shifting, everyone is concerned and
we have those sane concerns. W
think we build enough of a nodel
t hat we have enough resources to be
able to address those as we go

along. But if not, I nean we wll
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be working wth our partners,
Honel ess Services and others to
hel p us through this process. But
we anticipate -- there's a |large
percent age down there that are not
even fromthe Cty, right. W know
that just by when we're bringing
t hem t hrough our PAD program

And so, we have al ready
tal ked to sonme of our counties
who' ve al ready reached out to us
and said, listen, if you encounter
sonebody from our county, we have
the system now set up to bring them
to us and we're going to be able to
provi de service for them Well,
that's a honmerun for us because we
know we're getting sone of the
i ndi vi dual s com ng from ot her
counties. And for themto reach
out to us, clearly they know t hat
they have individuals -- | nean,
t hese are people's children and
famlies and | oved ones as well.

And so, we're going to try to use
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as nmuch of the system we can.

But | think, Madam | think
the system has to activate now. |
think it's been sitting. And |
think part of what we're doing now
because we're going to go in there
with our work is really going the
first tinme to really push the
systemto see where it could go.
Because | nean, | may get in
troubl e by maki ng a statenent, but
the harmreduction nodel | thought
was built around this.

When | took over, | thought
we're just going to turn the
triangl e upside down and be able to
sit down, realize, | thought al
these beds were there, right. |
t hought the harm reducti on nodel
was built around that. And so,
just also be m ndful we're not
going in to lock up 565 people
because we know t he system cannot
take that. W're going to be very

del i berate and very -- | nean, this
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Is going to be a long gain. So 565
people may go into treatnent over
two years. |It's not going to be,
hey, every -- this week we're going
to grab 500 people and put them
into a bedding systemthat only has
90. W hear our coll eagues say

t hey have 90 beds.

And so, part of it wll be
sone people are not going to go
right away, so it'll be this
net hodi cal day-to-day, week-over-
week, probably nonth-over-nonth
process to start to be able to --
sone people may not go into
treatment five nonths from now.

And so, if you start rotating that
system | think we should have
enough beds to be able to do what
we need to do. But | don't think
we're going to know all the
answers, ma'am until we get in
there and start to do the work.

COUNCI LWOVAN BROOKS:  And

I'"'mgoing to say this again for the
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record. | would like to be a
partner in noving it through, but
it's hard to support what you don't
understand. So | appreciate you
clarifying the goal and procedure.
If we want to bring real change to
our Cty, all Gty agencies need to
be wor ki ng together. And Counci
shoul dn't be us versus them It
shoul d be all of us, because the
phone calls conme to our offices.

If we can't answer the
questions effectively as to what
exactly is happening, we're not
able to be good partners. So the
questions are really grounded
around as you're building this, it
woul d be hel pful if we just have
sone idea of what's going to
happen. And that's why arrest
records and all of these things are
I mportant for us to know so we can
support or if it's something we
can't support, just to call Iike,

how was this done and how can we
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partner to prevent this from
happeni ng again. And this is kind
of why we're questioning it's not
that. W're imedi ately accusing
wrongdoing. W're trying to nake
sure that we're all working towards
t he sanme outcones.

COW SSI ONER BETHEL.:
Yeah, and | appreciate that, nma'am
And we have. | nean again, |'m
nore than willing to work with the
President. W worked with
Counci l man Driscoll, Council man
Lozada, Council man Squill a,
Councilman Harrity to nmake sure
they were inforned. We briefed
them on our plan before we
executed. They've been comng to
our neetings to nake sure, but
we're nore than open to that
conversation to be able to brief
ot her menbers.

But we thought at the tine
where we even, you know, Pedro net

with even our State Representatives

Page 287

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

to make sure they were aware. So
clearly, we see a gap and we'll be
nore than willing to be able to
brief the Councilman At-1arge,
Counci | woman At -1 arge, because of
the questions you're getting about
where we're goi ng and what the next
steps are. Absolutely be nore than
wel cone to do that.

COUNCI LWOVAN BROOKS: So
just to be specific about what |I'm
asking, so our office has heard
from people, are seeing people
bei ng di splaced from Kensington in
Cer mant own and Manayunk. Harm
reduction people in Canden are al
sayi ng that people are com ng
there. Not that it's a problem
but we can't either deny or know
that it's really happening.

So the question is have you
noticed that? And | guess you said
so when you said your counterparts
i n Montgonmery County know t hat

we' re sending fol ks back to them
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and they want to be in support, but
how can we be hel pful in hel ping
you guys nanage sonme of this
because the phone calls are com ng
to our office and our job is to
hel p people find and get services
and get connected? Yeah, how can
we help with --

COW SSI ONER BETHEL: I
think what I'Il do, I'Il talk to
Comm ssi oner Rosari o, who's |eading
that effort down there to figure
out how we can create that
communi cation |ink. Because those
things that we don't know, right,
we won't know unl ess probably
com ng fromyour constituents that
we're seeing sonething in
Ger mant own or ot her areas so we can
nmonitor that. W can actually
probably | ook through our records
and see because we may have stopped
t hat individual, so using our
records we'd be able to determ ne

whet her we're seeing that
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di spl acenent.

I work with Kevin Thomas
fromour team W have an internal
dashboard that we're using to be
able to track and we can add
anot her layer to that, but | don't
want to give you a specific answer,
but | understand the gap you're
describing now. And | think we can
wor k t hrough so you woul d have a
pi peline to Comm ssioner Rosario's
office to say, Comm ssioner, we're
seei ng sonet hing here that we
hadn't seen before and then we can
go out there and address it because
we do want to get it early as soon
as possible. And your folks are on
the ground, you're on the ground,
you' || know nuch qui cker than we
will. And so, we would definitely
enbrace that | evel of conmunication
so we can respond accordingly.

COUNCI LWOVAN BROOKS: And
nmy |ast question for nowis wll

body cans be worn as you guys are
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doi ng the encanpnent resolution to
make sure that the integrity of al
of this is what we expect it to be?
And - -

COW SSI ONER BETHEL.: Yes.

COUNCI LWOVAN BROCKS:  -- |
know it was a shortage of body cans
going on so that's kind of why. |Is
this an operation that will include
body cans?

COWM SSI ONER BETHEL:

Yeah. So part of -- all of our

di stricts now have body-worn
caneras so we're noved into our
special unit so we're good with
that. Part of the work that we
wor ked out with the District
Attorney's Ofice, we are going to
be using body caneras when we
operate in there.

The Honel ess Services w |
goin. If we're not activated, we
won't be in there with our caneras.
At that point we will be off the

scene. We will not be involved in
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taki ng down the encanpnents. That
wi |l be done by the Honel ess
Services, that's their operation.
But if we are all to conme in or
anything we're going to do
operationally in there, we will be
wearing our canmeras. That's an
agreenent that we nmade with the
District Attorney as well, that
when we're operating in that space
caneras will be fully on for nere
encounters, any encounter we're
having in there to make sure we're
properly capturing what's goi ng on
and just gives the checks and
bal ances as we go through this
pr ocess.

COUNCI LWOVAN BROOKS:  Thank
you so nuch, Comm ssioner.

COW SSI ONER BETHEL.:
You' re wel come, ma' am

COUNCI L PRESI DENT JOHNSON:
Thank you. And | ast question,
Counci | mrenber N ¢ O RourKke,
M nority Wi p.
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COUNCI LMAN O ROURKE:  Thank
you, Council President.

Good afternoon,
Conmm ssi oner Bet hel and gentl enen.

COW SSI ONER BETHEL.: How
are you, sir.

COUNCI LMAN O ROURKE:  Thank
you for being here and | wanted to
continue with the lIine of
guestioning that | had earlier and
try to weave this together. You --

COW SSI ONER BETHEL.: And
| got ny attorney with ne too. So
if you start -- if he turns over, |
can't answer that question on the
advi ce of ny attorney.

COUNCI LMAN O ROURKE:  Copy.
You have already kind of clarified
that the intent is not to jam 500
people in tonorrow so that's
encouraging. |If the way that |
formthese questions or the way
that | phrase these questions
sounds like | didn't hear that,

just know that | did, but I'm
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trying to get to sonething el se
her e.

On what day specifically do
you have in mnd -- if there isn't
one you can al so just say that --
will arrests that | feel |ike have
al ready been communi cated fromthe
Admi nistration as it relates to
Kensi ngton, if necessary, wll
happen, what day will that begin?
W're calling it in our notes Phase
2 of the Kensington Community --

COW SSI ONER BETHEL.: So
nmy expectation and for operational
purpose | won't give you specific
dates, but we're going to put you
kind of inatineline. Cdearly,
the first part of the process, once
t he encanpnent process is conpleted
and that resolution is done, we
anticipate shortly thereafter which
IS ongoing now to continue is to
start to give notice to the
comunity that we're going to nove

i nto Phase 2.
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COUNCI LMAN O ROURKE:  kay.

COW SSI ONER BETHEL: And
so, we shortly thereafter this
plan -- | mean, once the encanprent
Is conpleted, then we will start to
do our work that we outlined in our
100-day plan noving into our Phase
1 approach. Now, | will say to you
Phase 1 will never stop.

COUNCI LMAN O ROURKE:  Copy.
Thank you for clarifying that.
Conmm ssi oner, do you have a general
rough i dea about when we shift into
Phase 2 as we continue on with
Phase 1?

COW SSI ONER BETHEL: I
think we will give Phase 2 not
nmont hs - -

COUNCI LMAN O ROURKE: N ne
nmont hs? You said nine nonths?

COW SSI ONER BETHEL.: No,
not nont hs.

COUNCI LMAN O ROURKE:  Say
it --

COW SSI ONER BETHEL: Not
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mont hs, but weeks.

COUNCI LMAN O ROURKE:
Weeks, okay. Gotcha.

COW SSI ONER BETHEL:

Weeks, | nean through that process.
W will go through and gi ve because
| mean at that point we will be
very much working with the

or gani zati ons down in Kensington to
gi ve everyone an opportunity, and
then very shortly thereafter, we
will start to nove in Phase 2. And
that can fluctuate depending on --

COUNCI LMAN O ROURKE:  Dul y
not ed.

COW SSI ONER BETHEL: | f
we're getting -- if we're in Phase
1 and we're getting a great
response, right, if the fact that
folks are realizing simlar to what
we do with our encanpnent, then we
will continue to stay in that
space.

COUNCI LMAN O ROURKE:  Copy.

COW SSI ONER BETHEL: I

Page 296

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

nmean, because the ultinmate goal is
to get as many people to | eave
there willingly. And so, if we're
seeing great activity and we're
seeing fol ks who historically have
said I'mnot going, then | think
that's a win for us, and we're
going to continue to push behind

t hat .

COUNCI LMAN O ROURKE:  Thank
you, sir. So in a matter of weeks
roughly, very roughly, but in a
matter of weeks arrests will begin?

COW SSI ONER BETHEL:

There's no -- | mean, | hear
what -- the arrests, and |'1]|
repeat what | said before. | nean,

the officer has to have probable
cause, reasonabl e suspicion to nake
an arrest. There is no activation
of Kevin Bethel or Conm ssioner

Bet hel or anybody on ny team
sendi ng anyone in there with the
expectation to nmake arrests.

| nmean, now with the add of
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I ndi vidual s that are going to go
down are they likely to see nore,
but here's ny thing, there are
drug-salers down there that are
going to be addressed. W're doing
that now, right. And so, part of
our strategy wll be a
conprehensive strategy. It wll
not just be focusing on those
users.

COUNCI LMAN O ROURKE: |
want to shift this back to a
certain | ane though, Comm ssioner.

COW SSI ONER BETHEL:

Ckay.

COUNCI LMAN O ROURKE: At
sonme point arrests nmay have to
happen - -

COW SSI ONER BETHEL:
Arrests are happening down there
now.

COUNCI LMAN O ROURKE
Right, so that's kind of what we're
saying. So whenever that is, it

sounds like It'll be not nonths,
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but weeks -- Council President, |I'm
sorry. You had your hand up. [|I'm
sorry.

COUNCI L PRESI DENT JOHNSON:
Just a point of information | just
want clarity on regarding the drug
dealing part, right, which I'm al
for. Are we stepping up our
efforts to have part of your
budget, are you expandi ng
under cover operations? |s Al cohol,
Tobacco and Firearns a part of
this? |Is DEA a part of this?

I''mnot even getting at the
peopl e who need treatnent. |'m
tal ki ng about the guys that Jim
Harrity tal ks about that sell
bl ocks at a tinme, right. And al ong
the Iines of the arrest
conversation, | just want to get an
i dea of that part of the operation
in terns of how you nove forward?

COW SSI ONER BETHEL: So
we' ve been operating in there

al ready, right. W started
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operating not shortly after |
arrived not waiting for any dates
because selling of drugs in that
community has al ways been, it is
one of the highest drug markets on
the East Coast, right, com ng off
the 95 corridor where it has sit
for years.

I worked in Narcotics for
15 years and was down there for
quite sone time. So we net with --
nysel f, Conmm ssi oner Stanford and
others on ny teamnet with our DEA
partners, our Attorney Generals,
FBI, as they call themthe Fed head
group you can inmagine, to be able
to say that we need you to be
focusing on this area on this |evel
of drug activity in this pocket.

And so, we've been down
there doing a | ot of work already
because it was necessary as we nove
forward. And so, as we nobve into
the arrest posture, Councilman, |

mean we understand that we're going
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to increase our depl oynent down
there. Part of it is going to be a
very visible display of sonething
the community has not seen in quite
sone time. And it is going to be
an effort to -- and fol ks are going
to make sone deci sions.

W anticipate that sone are
going to say, this ain't the place
to be anynore. W anticipate that
many of themare going to retreat
and | eave and be very | egal about
what they do, which neans they're
going to go into sone very further
processes to do that. W are not
| eadi ng nor are we training our
folks to go down there and say
arrest or to do that, you know what
| nmean. But we do believe that
even in those situations where we
make an arrest, we're going to
continually offer people
opportunities to go to services.
We're going to continually make

that part of our structure.
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| nmean, | never share ny
story, but my brother who was
addicted to crack only went to
services after the judge told him
you'll go. He would eventually
|l ose his life after he got through
his recovery because he lost his
ai | ment.

COUNCI LMAN O ROURKE:  1'm
sorry to hear that, sir.

COW SSI ONER BETHEL: No,
| appreciate it. But part of that
I's understanding that all of this
will work together. And |
understand there's many peopl e who
are wal king in the process sayi ng,
your arresting is not going to get
people into treatnment. And we know
that. We all know that as well.
We understand that's not going to
be our nodel, that 100 people we
get -- sone of it is going to take
sone significant inpact to get that
t o happen.

COUNCI LMAN O ROURKE
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Counci | President, were you -- did
you get what you needed?

COUNCI L PRESI DENT JOHNSON:
(Nodded affirmatively).

COUNCI LMAN O ROURKE: So |
wasn't really going down that road.

COW SSI ONER BETHEL.:

Ckay. |I'mtrying to give --

COUNCI LMAN O ROURKE: At
sone point, right, arrests wll be
taki ng place. W are arresting,
that will happen as a part of the
process. The issue is many fol ks
wi th acute physical and behavi oral
health conditions wll |ikely be
caught up in that, that'll be
passed off to at this point
Phi | adel phia prisons. This is
where |' m goi ng.

As soneone who cut their
teeth in organizing around nmass
I ncarceration and decarceration and
who has nysel f personal experience
with famly bei ng deeply inpacted

by our country's carceral system
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this is concerning to ne,
especially given the state of the
Phi | adel phia prison facilities

t oday.

Let ne reread a quote |
read a few weeks back fromthe
ongoi ng federal nonitor report
detailing our prison conditions and
the inperative for rapid
decarceration and | quote, "PDP s
only concei vabl e pat hways to
conpliance remain sone conbi nation
of popul ati on reduction and
i ncreased staffing. The Cty would
initiate a coordinated effort anong
| ocal justice partners to pursue
all opportunities for population
reduction. Wthout a popul ation
reduction, PDP's conditions wll
descend further into constitutional
I nadequacy, and health and safety
will continue to decline. Staff
will remain in acute fear and the
indignity of their working

conditions will remain a cultural
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bar to humane treatnent of the
4, 700 people confined in PDP
facilities." Every day these
facilities are risking the health
and safety and violating the
constitutional rights of nearly
5, 000 peopl e inside them now.

Mor eover, al nost 90 percent
of these people are being held
wi t hout yet standing trial. Can
any of us here wal k us through what
Phase 2 of the Kensington Conmunity
Revi val plan neans for Phil adel phi a
prisons and the thousands of people
that are inside them already?

COW SSI ONER BETHEL: I
can't speak to what the inpact is
going to be. Many of these
i ndi vidual s are going to get |ocked
up for Iowlevel offenses. But
let's -- | was here in 2013
t hrough -- where we worked on the
MacArt hur Project. At that tine,
t he conversation then was reduce

t he nunmber of folks going into
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I ncarceration. Borne fromthat was
ultimately the PAD program where we
put thousands of i ndividuals
t hrough the process of diverting
themw th no consequences, no
anything to it, it was hopefully
that they take services, maybe they
wi |l take services and all the
times not taking services. And at
sone point the -- at sone point how
far, | don't know how far we'll go.
We know that many of the
of fenses, we have the Accel erated
M sdeneanor Programthat we believe
IS going to be a great tool where
they will not go into further
deeper into the system W know
that our work will be trying to
when an officer was given a choice
to put sonebody and | ock them up or
if they want to go to treatnent,
that we would in lieu of |ocking
them up give themthe treatnent.
We're going to do our best.

COUNCI LMAN O ROURKE:  Yeabh.
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COW SSI ONER BETHEL.: But
what we're not going to do is
continue to allow this behavior to
just go unabated in a nei ghborhood
that is really suffocating and as
you know - -

COUNCI LMAN O ROURKE:  And,
Conm ssioner, we have to -- | hear
that and that all deeply resonates.
The thing | want to get out and
['I'l just share here, the federal
monitor fromthat quote that | just
read noted that we are performng
very poorly when it cones to
behavi oral health even up on State
Road.

In Decenber, a few factoids
for the record, only 58 percent of
health care referrals were nmade in
their required tinme franes on State
Road. The rate of urgent referrals
conpleted in 24 hours was 23
percent on State Road. The nunber
of routine referrals conpleted in

five days was under half at 49
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percent. Two people died of an
overdose on State Road | ast year
and four people had fatal overdoses
in 2022 on State Road. Critically
the risk of overdose is 10 tines
hi gher for people recently
returning fromprison

These are terrifying signs
when you' re thinking about again
when we're still in this space of a
plan being rolled out to enact this
that's not really clear. That's
concerning for nme because when we
enact these things, these fol ks
have to go sonmewhere and the pl aces
that they're going thensel ves are
not -- and you know this, I'm
telling you things you al ready
know, but these things are not
prepared to receive them So |
want to get real clear on the
answers, which is why | tried to be
so poignant with ny asking. How do
you expect Phil adel phia prisons to

be prepared for a wave of new
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arrests filled wth unique physi cal
and behavi oral chal |l enges?

COW SSI ONER BETHEL: How
| expect the prisons? | nean, the
prisons --

COUNCI LMAN O ROURKE:  And
really this is the reason why |
woul d want the other --

COW SSI ONER BETHEL: No.
But | nean the -- listen, we'll see
when we get through this process as
to how many -- we're naking
projections that we don't even see
yet. We're nmaking these
assunptions that we don't see yet.
The systemas | shared earlier, we
are going to have to be very ninble
and very fluid in our process. |If
we see this as virtually inpossible
that | was sitting here as a
Conmm ssi oner wor king under this
Mayor and this Adm nistration woul d
force 1,000 people up to the prison
and know that they can't take it,

at that point then we have to nmake
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a different decision, this is not
wor ki ng, right, because it benefits
no one for ne to sit there and try
to shove things into a system
that's not prepared to accept that.
And so, | think there's
this increnental process if we say,
hey, | | ocked up 20 and the prison
is starting to see sone kind of
shift. And they're starting to
say, well, we can't handle that,
then we have to cone and
conmuni cate as a part of the team
wor ki ng under the Managing Director
and working with Adam Thiel to be
able to say, all right, Kevin, we
have to nake an adj ustnent now.
["'mnot going to sit in
this process and allow us to shove
anyt hi ng anywhere that's not going
to be effective and not going to
get -- our endgane should be able
to neutralize and get that
community back to their baseline

and then really be able to work
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across the Gty to be able to do
t hose things that we need to do
effectively around the honel ess
I ssue.

But | just want to make
sure we're clear, Council man.
We're | ocki ng peopl e up down there
every day. It is one of ny nost
vi ol ent pockets in the Gty of
Phi | adel phia as well. So we're
down there naking arrests on a
regul ar basis for a whole plethora
of things that are going on. And
so, wll we have an increase
potentially of arrests? There's no
question that will happen. Sone
peopl e are going to be resistant to
saying, hey, if the cops have
wal ked by you shooting up needl es,
selling drugs and doing it in front
of you and then all of a sudden a
shift change, there is going to be
sone people that say, | don't
believe that, the cop usually

drives by, he or she doesn't do
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anyt hi ng, that nodel is changing,
right. And I think quickly we may
find a quick surge of activity.
And then there's going to be a
renor m ng.

COUNCI LMAN O ROURKE: | got
you.

COW SSI ONER BETHEL: But
we're going to be very, very
net hodi cal, very deliberate. W're
not rushing. W're going to really
take our tine. Let the system
catch up to us. Because as you
heard the Managing Director talk
about the beds that he has and
trying to acconplish, it's going to
take -- seven years we've been
here --

COUNCI LMAN O ROURKE:  Sur e.

COW SSI ONER BETHEL.: ' ve
been in this seat for 127 days,
right. It's going to --

COUNCI LMAN O ROURKE:  And
you al so are not the head of the

Prisons Departnent. You are the
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Pol i ce Comm ssioner and you're just
one part of this puzzle. So | just
want to communicate that --

COUNCI L PRESI DENT JOHNSON:
Time, time --

COUNCI LMAN O ROURKE:  Ti e
s out?

COUNCI L PRESI DENT JOHNSON:
-- time. Because it's this notion
around here that everybody gets
grace for 100 days --

COW SSI ONER BETHEL: No,
listen, | ain't asking for no
grace. | just gave you a date.

COUNCI L PRESI DENT JOHNSON:
| just had to say that.

COW SSI ONER BETHEL: ['"'m
just trying to conpare seven years
to 127 --

COUNCI L PRESI DENT JOHNSON:
Menber O Rourke.

COUNCI LMAN O ROURKE:  There
we go. As | note, you're not head
of Prisons. You're the head of the

Police. You're a piece of the
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puzzle here. But | amtrying to
communi cate that | take very
seriously the nonitor's inperative
that the Gty should initiate, and
| quote "a coordinated effort anong
| ocal justice partners to pursue
all opportunities for population
reduction.”

So the MDOis not here
anynore | don't think. But are the
MDO and the PPD part of a
coordinated effort to reduce the
pri son popul ation?

COWM SSI ONER BETHEL: W
have been a party to the MacArt hur
Project, which led to the police-
ai ded dispatch. | think that's
been a core elenent that we pl ayed,
that role that we played in that
reduction. | don't know what the
prison nunbers were prior. But
fromwhat you just said, 4,000 are
alot lower than | recall. And so,
| would have the -- the Prisons

woul d have to tell you. But
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bel i eve, Council man, that nunber
has dropped significantly since ny
time when | left in 2013 and
returning as a result of those
efforts that were put forth.

COUNCI LMAN O ROURKE:  And
even still the conditions in the
prisons are what they are today,
which is a glaring concern for ne.
| want to nmake sure that we're all
aware of the stakes here. The
federal nonitor has nmade it clear
that the Cty's efforts to reach
conpl i ance do not reflect the
urgency and enormty, that's a
quote, of its problemand the life-
threatening conditions that it
breeds, right, in Philadel phia
prisons.

In fact, the nonitor notes
that Philly has pursued a course of
hal f neasures steeped in bureau --
this is a quote "Pursued a course
of half neasures steeped in

bureaucratic and political rigidity
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W th devastating consequences for

I ncarcerated people and PDP staff."”
Frankly, the fact that the

Kensi ngt on Comunity Revival Plan
doesn't seemto contend with the
state of Phil adel phia prisons
itself is a bit damming in and of
itself.

The words jail and prison
as we understand it don't even
appear in the 100-day report that
i ntroduced that plan publicly.
Meanwhi | e we' re pushing forward
with actions that will start maybe
in afew weks that wll force a
choi ce between under devel oped
treatment conditions or
I ncarceration in dangerous
constitution-violating facilities.
That's a concern.

And | know you're not the
head of the Prisons. But just in
concl usion, can you just speak to
that particular framework | just

set up, that this is what they're
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going to be faced wth? Any
comments on that?

COW SSI ONER BETHEL: I
have learned in ny tine to
understand the el enents that you' ve
outlined. | nmean, ny work around
juvenile justice would focus on
trying to keep young, particularly
boys of color, out of the system
because we were putting so many in.
So | understand the dynam cs you
have, but | al so understand that
those things that you describe
shoul d not trunp or overwhelma
comunity that has suffered for the
| ast seven years with the activity
t hey' ve had to endure.

And so, | don't -- and so,
part of ny work is to go in there

and to change that dynamc for

them | don't go down there
With -- ny spear is not led wth
arrest, handcuffs. It is the same

nodel that KP has been working, the

Kensi ngt on team has been down there
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for a while working in partnership
to be able to make a difference.

But | also would say that sonetines
the outcone is not perfect and we
under stand t hat.

But | don't -- listen, the
system has to change, right. But
today | run the police departnent.
What we do is | ock people up.
That's part of the work that we do.
Enforcement is the -- | amthe
ot her part of prevention,

I ntervention and enforcenent. Now,
we bleed into and we work in
prevention space. W work in

I ntervention space. But at the end
of the day, ny job is to arrest
peopl e as wel |.

W see thousands and
t housands of offenses every day
across the City and we do not
arrest. So we are probably the
bi ggest diverters you can ever
I mgine, right. W see thousands

of notor vehicle violations that we
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do not take action on.

COUNCI LMAN O ROURKE:  Yes,

COW SSI ONER BETHEL.: And
so, there's a small portion of
i ndi vidual s that unfortunately w |
do things that we're going to
arrest and we're going to take that
action. And then the system has
to -- whatever adjustnents they
have been neking, let's be honest
here, we've been | ocking up a | ot
of fol ks and they've been goi ng out
t he back door. And so, | nean at
the end of the day the system has
been doing a lot of things that are
outside nmy purview, but we're going
to continue to lean forward in our
wor k because that's what we do.

COUNCI LMAN O ROURKE: So in
conclu -- and thank you,
Conmm ssi oner, and thank you
gentl enen for being here and
answering sone of these questions.

| just want to say |I'ma
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nenber at-large. And so, | know
that you all are representing
different departnents and offices
and things like that within the
Adm ni stration. And so, different
pi eces of the puzzle to addressing
the | arger Kensington question that
everybody is concerned about and
everybody wants to have "sonet hi ng
done about."

As an At-large rep, it
appears to ne that it's inportant
to make sure that while there's a
| ot of those who are suffering from
the di sease of addiction versus
busi ness owners or those who are
suffering from opioid versus
residential famly nenbers or
whether it's police and prisons,
what ever the pieces are, that we
are not just saying, well, it's so
conplicated and we're still working
on we're building the plan as we're
going, that it becones acceptable

just to say, well, we're going to
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make sone m st akes, but the
m st akes that we're tal king about
are people's lives. So it's
inportant for nme to be intentiona
and cl ear about asking the actual
gquestions that can result in the
loss of life, not just a bad press
story, not just a bad day in the
bui |l di ng. But people will die, and
| use that word not flippantly, but
to drive the point hone.

So as other fol ks, ny
col | eagues, have al ready
communi cated a nunber of tines
today, nothing really that we're
doing here is to be agitational for
the sake of agitation, but it is to
ask questions to get clear on
details for a very vague plan that
requires a |lot of pieces that have
not been actively communicated with
this body with on a nunber of days
so we can save people's lives. And
so, that is the thrust of that. |

t hank you for your work and

Page 321

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
05/ 06/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

answering ny questions and bearing
with nme today.

COW SSI ONER BETHEL: No,
listen, | appreciate you. | nean,
that is part of the work. W have
to have a bal anced conversation in
all of this. | respect everything
you had to say, Councilmn. W
take that to heart, | nean, as part
of we going through our process. |
respect everything you just said.
It does not bother me at all
because that's the conversation we
have to have, a conplete
conversation about all of it. |If
we didn't, we're not doing our job.

COUNCI LMAN O ROURKE:  Thank
you, Conm ssi oner.

Thank you, Council
Presi dent.

COUNCI L PRESI DENT JOHNSON:
Thank you.

COW SSI ONER BETHEL:

That's it?
COUNCI L PRESI DENT JOHNSON:
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So we're all doing the good Lord's
wor k or good work of hel ping the
peopl e nove the Gty of
Phi | adel phia forward. Here's what
I would like to say: Just as we
nove forward, you and your team |
know you' re the Chief |aw
enforcenent official in the Cty of
Phi | adel phia. And so, a | ot of
this weight is on your shoul ders
but we're taking a conprehensive
approach, just the lines of
comuni cation. That's all.

However you put that
toget her, whatever that | ooks I|iKke,
I know you are working with the
Kensi ngt on Caucus, but there's
ot her nmenbers of Council who do not
even represent Kensington but just
is still interested in what takes
pl ace in Kensington. | have a mni
Kensi ngton at Broad and Snyder in
my District, deep South
Phi | adel phia that we're addressing.

And we're making sure that
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out si de that pharmacy down there
where you used to get on the bus to
go to Atlantic Cty, that we clean
up that encanpnent area. And so, |
think the body as a whole is just
interested. And nost inportantly,
it's about just communication so
we're all on the sane page.

And t hen when we have to go
back out into the conmunities,
because | know the Adm nistration
has a job to do, but also as
District and At-1arge nenbers,
we're out there, we're getting the
phone calls, we're getting the
people com ng to our offices. And
so, whatever we can do just to
i ncrease that |ine of conmunication
wi th nenbers so we can all be on
the sane page, | think that would
be great.

And |'ve worked with you.
|'ve been in the trenches with you
way before | was an el ected

official. | know where your heart
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iIs. | mean, if you was just |ock
themup, let's just get them off
the street in South Phil adel phi a,
we' d approach things totally

di fferent.

You're a person who
actual |y adopted several young nen
i n the nei ghborhood, right, so they
woul dn't be shooting between Tasker
and Wlson Park. You didn't have
to do that because you have your
own famly, so | definitely
recogni ze and | believe that your
heart is in the right place, right,
but this is a delicate issue for
all of us. And so, it's going to
take all of us working together to
get this right.

And so, | think what you
hear fromny team nenbers is just
we're big on details but nost
inmportantly, |ines of comrunication
so we're all on the sane page
novi ng forward. So beyond the

Kensi ngt on Caucus, maybe figure out
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how ot her people -- because to be
quite frank even though we have the
Kensi ngt on Caucus, there are other
peopl e just as passionate and
I nterested about this issue.
They're just not a part of the
Kensi ngt on Caucus, but they still
as a body want to be supportive.
And so, whatever we can do just to
I ncrease those |lines of
conmuni cati ons.

| just had one questi on.
Did Adam CGeer | eave? | think he
m ght have |eft out.

COW SSI ONER BETHEL.: I
t hi nk he did.

COUNCI L PRESI DENT JOHNSON:
Ckay. Just have sone questions for
the Adm nistration. 1'Il follow up
with themregarding re-entry and
what's the re-entry plan and so
forth.

But to you and your team
t hank you for taking tinme out of

your schedul e com ng back doi ng the
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cal | back. And you're ny guy, so
that's always going to be what it
is and what it is. So | w sh you
good | uck and Godspeed in terns of
how you address this issue and nost
inmportantly, with sone protection
and wi sdomin terns of the team
that you got around as we do this
right where we don't have any big
hi ccups and we're on nati onal

t el evi si on because of how things
are rolled out and done.

But | know with your
| eadership, we'll be noving in the
right direction. Just wanted to
state that for the record.

COW SSI ONER BETHEL:

Thank you, sir.

COUNCI L PRESI DENT JOHNSON:
Thank you for having ne.

Are there any questions or
comments from nenbers of the
Conmttee for this w tness?

(No response.)

COUNCI L PRESI DENT JOHNSON:
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Hearing none, is anyone el se here
to present?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Heari ng none, there will be no
ot her witnesses here to testify and
no further questions or conments
fromnmenbers of the Commttee, the
public hearing on the bills and
resol utions before the Committee
today will stand in recess until
the call of the Chair.

Thi s concl udes the busi ness
of the Commttee of the Wole.
Thank you all very nmuch for your
att endance.

(Conmittee of the Wuole

concluded at 3:54 p.m)
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