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2               COUNCIL PRESIDENT CLARKE:  Good

3     morning.  I'm sorry for the delay.  We're

4     going to get started now.  First I want

5     to read a few things relating to the

6     current situation that we are in as it

7     relates to the virtual nature of this

8     particular hearing.

9               First, I understand that state

10     law currently requires that the following

11     announcement be made at the beginning of

12     every remote public hearing as follows:

13               Due to the current public

14     health emergency, City Council committees

15     are currently meeting remotely.  We are

16     using Microsoft Teams to make these

17     remote hearings possible.  Instructions

18     for how the public may view and offer

19     public testimony at public hearings of

20     Council committees are included in the

21     public hearing notices that are published

22     in the Daily News, Inquirer, and Legal

23     Intelligencer prior to the hearing, and

24     can also be found on PHLCouncil.com.

25               I now note that the hour has
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2     come.

3               Mr. Stitt, will you please call

4     the roll to take attendance, and members

5     that are in attendance will please

6     indicate by saying present.

7               THE CLERK:  Councilmember Bass.

8               COUNCILWOMAN BASS:  Good

9     morning.  I'm present.  Good morning,

10     everyone.

11               COUNCIL PRESIDENT CLARKE:  Good

12     morning.

13               THE CLERK:  Councilmember

14     Brooks.

15               COUNCILWOMAN BROOKS:  Good

16     morning, everyone.  I am present.  Happy

17     Monday.

18               COUNCIL PRESIDENT CLARKE:  Good

19     morning.

20               THE CLERK:  Councilmember Domb.

21               COUNCILMAN DOMB:  Good morning,

22     Matt, Council President, and colleagues

23     and everyone else.

24               COUNCIL PRESIDENT CLARKE:  Good

25     morning.
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2               THE CLERK:  Councilmember

3     Gauthier.

4               COUNCILWOMAN GAUTHIER:  Good

5     morning, Council President.  Good

6     morning, colleagues and everyone.  Happy

7     to be here today.

8               COUNCIL PRESIDENT CLARKE:  Good

9     morning.

10               THE CLERK:  Councilmember

11     Gilmore Richardson.

12               COUNCILWOMAN RICHARDSON:  Good

13     morning.  I'm here.

14               COUNCIL PRESIDENT CLARKE:  Good

15     morning.

16               THE CLERK:  Councilmember

17     Green.

18               COUNCILMAN GREEN:  Good

19     morning.

20               COUNCIL PRESIDENT CLARKE:  Good

21     morning, Councilman.

22               THE CLERK:  Councilmember Gym.

23               COUNCILWOMAN GYM:  Good

24     morning, Council President.  Good

25     morning, colleagues.
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2               COUNCIL PRESIDENT CLARKE:  Good

3     morning.

4               THE CLERK:  Councilmember

5     Henon.

6               COUNCILMAN HENON:  Good

7     morning, Council President, and good

8     morning, colleagues.

9               COUNCIL PRESIDENT CLARKE:  Good

10     morning.

11               THE CLERK:  Councilmember

12     Johnson.

13               COUNCILMAN JOHNSON:  Good

14     morning, Council President.  Good

15     morning, colleagues.

16               COUNCIL PRESIDENT CLARKE:  Good

17     morning.

18               THE CLERK:  Councilmember

19     Jones.

20               COUNCILMAN JONES:  Good

21     morning, Mr. President.  Good morning,

22     colleagues, and good morning, members of

23     City departments.

24               COUNCIL PRESIDENT CLARKE:  Good

25     morning.
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2               THE CLERK:  Councilmember Oh.

3               COUNCILMAN OH:  Good morning,

4     Matt.  Good morning, Council President,

5     colleagues, and Administration.

6               COUNCIL PRESIDENT CLARKE:  Good

7     morning.

8               THE CLERK:  Councilmember

9     O'Neill.

10               COUNCILMAN O'NEILL:  Good

11     morning, everyone.

12               COUNCIL PRESIDENT CLARKE:  Good

13     morning.

14               THE CLERK:  Councilmember

15     Parker.

16               COUNCILWOMAN PARKER:  Good

17     morning, Mr. President and colleagues.

18               COUNCIL PRESIDENT CLARKE:  Good

19     morning.

20               THE CLERK:  Councilmember

21     Quinones-Sanchez.

22               (No response.)

23               THE CLERK:  Councilmember

24     Squilla.

25               (No response.)
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2               THE CLERK:  Councilmember

3     Thomas.

4               COUNCILMAN THOMAS:  Good

5     morning, Council President.  Good

6     morning, colleagues.  Happy to be here,

7     ready to get to work.

8               COUNCIL PRESIDENT CLARKE:  Good

9     morning.

10               THE CLERK:  And Council

11     President Clarke.

12               COUNCIL PRESIDENT CLARKE:  All

13     right.  Let's get started.

14               Before we start, I'd like to

15     say a few words about today's process.

16     The Coronavirus pandemic has changed the

17     world, and as we know, we have had some

18     very, very challenging days.  So clearly

19     we're functioning under a remote session

20     today, but we have a job to do and the

21     technology that our IT team has installed

22     will let us do it in a way that allows

23     the public to watch and participate.

24               This new environment comes with

25     some new limits, however, which I want to
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2     emphasize to you.  Our budget schedule is

3     obviously much more compressed than the

4     past years, and the massive damage to our

5     economy caused by COVID-19 requires that

6     the Administration throw out the original

7     budget and prepare a brand new budget,

8     which we didn't receive until last month.

9     So we have less time in these hearings

10     than we are used to, and I know it's been

11     somewhat of a challenge to members who

12     have had a significant number of

13     questions and inquiries, but we will

14     adjust, as we have.

15               So I'm going to ask --

16     obviously the members all know, but the

17     individuals that will be responding to

18     questions, to be as direct as possible,

19     because we do have limitations on our

20     time.  We actually have a hearing later

21     this afternoon.  So if you can respond as

22     direct as possible to the question.

23               So we're going to start, and I

24     think we may have a little more time

25     today, because it's not clear about the
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2     Mayor's press conference.  So hopefully

3     we can get as much in as we can.

4               So anyway, we got a lot to

5     cover, so let's get started.

6               This is the public hearing of

7     the Committee of the Whole regarding

8     Bills No. 200285, 200286, 200287, 200288,

9     200289, 200290, 200291, 200292, and

10     Resolution No. 200307 and 200331.

11               Mr. Stitt, please read the

12     titles of the bills and resolutions.

13               THE CLERK:  Bill No. 200285, an

14     ordinance to adopt a Capital Program for

15     the six Fiscal Years 2021 through 2026

16     inclusive.

17               Bill No. 200286, an ordinance

18     to adopt a Fiscal 2021 Capital Budget.

19               Bill No. 200287, an ordinance

20     adopting the Operating Budget for Fiscal

21     Year 2021.

22               Bill No. 200288, an ordinance

23     amending Chapter 19-1200 of The

24     Philadelphia Code, entitled "Parking

25     Tax," by revising certain tax rates,
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2     under certain terms and conditions.

3               Bill No. 200289, an ordinance

4     amending Chapter 19-1800 of The

5     Philadelphia Code, entitled "School Tax

6     Authorization," by revising certain tax

7     rates, all under certain terms and

8     conditions.

9               Bill No. 200290, an ordinance

10     amending Chapter 19-2600 of The

11     Philadelphia Code, entitled "Business

12     Income and Receipts Taxes," by revising

13     certain tax rates, under certain terms

14     and conditions.

15               Bill No. 200291, an ordinance

16     amending Chapter 19-1500 of The

17     Philadelphia Code, entitled "Wage and Net

18     Profits Tax," by revising certain tax

19     rates, under certain terms and

20     conditions.

21               Bill No. 200292, an ordinance

22     amending Chapter 19-1300 of The

23     Philadelphia Code, entitled "Real Estate

24     Taxes," to eliminate the discount for

25     early payment of real estate taxes, all
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2     under certain terms and conditions.

3               Resolution No. 200307,

4     resolution providing for the approval by

5     the Council of the City of Philadelphia

6     of a Revised Five Year Financial Plan for

7     the City of Philadelphia covering Fiscal

8     Years 2021 through 2025, and

9     incorporating proposed changes with

10     respect to Fiscal Year 2020, which is to

11     be submitted by the Mayor to the

12     Pennsylvania Intergovernmental

13     Cooperation Authority pursuant to the

14     Intergovernmental Cooperation Agreement,

15     authorized by an ordinance of this

16     Council approved by the Mayor on January

17     3, 1992 (Bill No. 1563-A), by and between

18     the City and the Authority.

19               Resolution No. 200331

20     resolution approving the Director of

21     Finance's Budget Stabilization Reserve

22     Fund Withdrawal Certification for

23     purposes of allowing utilization of

24     $34,276,000 in the Reserve Fund for

25     General Fund purposes in connection with
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2     the FY2021 Operating Budget.

3               COUNCIL PRESIDENT CLARKE:

4     Thank you, Mr. Stitt.

5               Today we continue the public

6     hearing of the Committee of the Whole to

7     consider the bills just read by the Clerk

8     that constitute proposed operating and

9     capital spending measures for Fiscal

10     2021, a Capital Program, and

11     forward-looking Capital Plan for Fiscal

12     2021 through 2026.

13               Before we begin to hear

14     testimony from the witnesses we have for

15     today, everyone who has been invited to

16     the meeting to testify should be aware

17     that this public hearing is being

18     recorded, and because the hearing is

19     public, participants and viewers have no

20     reasonable expectation of privacy.  By

21     continuing to be in the meeting, you are

22     consenting to being recorded.

23               Additionally, prior to

24     recognizing members for the questions or

25     comments they have for witnesses, I will
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2     note for the record at this time we will

3     use the Chat feature available in

4     Microsoft Teams to allow the members to

5     signify that they wish to be recognized.

6     In order to comply with the Sunshine Act,

7     the Chat feature must only be used for

8     this purpose.

9               Today we will hear testimony

10     from the following independent elected

11     officials' offices:  City Controller,

12     Sheriff, First Judicial District, the

13     District Attorney, and the Public

14     Defender.

15               Mr. Stitt, the first person to

16     testify is?

17               THE CLERK:  Controller Rebecca

18     Rhynhart.

19               COUNCIL PRESIDENT CLARKE:

20     Thank you.

21               CONTROLLER RHYNHART:  Good

22     morning.  Should I -- can I start?

23               COUNCIL PRESIDENT CLARKE:

24     Yeah.

25               CONTROLLER RHYNHART:  Okay.
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2     Good morning, Council President and

3     members of City Council.  I am City

4     Controller Rebecca Rhynhart.  Joining me

5     is Kellan White, First Deputy City

6     Controller.  Today I am pleased to

7     provide testimony on the Controller's

8     Office Fiscal Year 2021 Operating Budget,

9     proposed at 9.6 million.

10               This reflects the 5 percent

11     budget cut for the fiscal year as a

12     result of the COVID-19 pandemic and its

13     effect on City finances.  The proposed 5

14     percent cut was achieved by not filling

15     certain vacancies and reorganizing units

16     within our office in Fiscal '21.

17               We do not expect this temporary

18     decrease in our budget to impede our work

19     as the independent financial watchdog for

20     the City of Philadelphia.  We will

21     continue to promote the efficient and

22     effective operation of City government by

23     identifying cost savings, recommending

24     best practices and modernization, and

25     exposing fraud and mismanagement
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2     throughout the fiscal year.

3               As we navigate the short- and

4     long-term effects of the pandemic, we

5     remain committed to transparency,

6     accountability, and good government.  Our

7     staff has continued conducting audit work

8     for both required and performance audits;

9     auditing and approving citywide payroll

10     for employees and expenditures; and

11     investigating fraud, waste, and abuse.

12               We also have continued our work

13     to make important government information

14     more accessible through data releases and

15     policy analysis.  Since the beginning of

16     the stay-at-home order, we have released

17     several reports on the effect of the

18     pandemic on City finances.

19               As City Controller, it is my

20     goal that the Controller's Office is seen

21     as a resource, providing valuable

22     information, data, and audits that help

23     move the City forward, especially during

24     this unprecedented crisis.

25               This concludes my testimony,
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2     and I'm happy to answer any questions you

3     have at this time.

4               COUNCIL PRESIDENT CLARKE:

5     Thank you very much, and thank you for

6     your brief testimony.  I just have a

7     couple of questions.

8               Earlier on in this process, you

9     released, I guess you can say to a

10     degree, it was an alternative budget

11     proposal that basically said no new tax

12     increases.  So given how this played

13     out -- and I understand from Mr. Dubow

14     there may be some challenges with

15     revenue, not really sure.  We'll probably

16     get him back to tell us where we stand at

17     this point.  Do you still stand by your

18     earlier proposal?

19               CONTROLLER RHYNHART:  Yes, I

20     do.  What the proposal was laying out was

21     that based on the -- so looking at the

22     Mayor's revised proposed budget of May

23     1st, there was about $50 million worth of

24     tax increases in that budget and then an

25     additional 55 on the School District
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2     side.  So what the proposal sets out is

3     savings of about 120 million to offset

4     the tax increases as well as some of the

5     more severe budget cuts.  So those ideas

6     still stand and are worthwhile, I

7     believe, to be considered.

8               COUNCIL PRESIDENT CLARKE:  The

9     cuts that you propose, is it based on

10     projected revenues, projected decline in

11     revenues?  I just want to get a little

12     more specificity, because I know nobody

13     likes raising taxes.

14               CONTROLLER RHYNHART:  Sure.

15     Sure.  So it was based completely on the

16     Mayor's revised proposal.  So using their

17     numbers and then saying how can we avoid

18     raising taxes and lessening some of the

19     more severe cuts, and there was basically

20     two main ways to do that.  One is,

21     there's about 50 million that's budgeted

22     to be put aside in the recession reserve

23     for future recession, and I propose that

24     to be used at this point.

25               And then overtime savings is --
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2     overtime management is a tremendous area

3     where money could be saved.  So what my

4     office estimated is that by managing

5     overtime better, by managing overtime

6     back to how they even used to do it a few

7     years ago, that about 45 million a year

8     could be saved.  And that's about just

9     managing Police, Fire, Streets, all the

10     way down in a coordinated effort, because

11     what we've seen is overtime per employee

12     adjusted for inflation rise pretty

13     significantly and there needs -- I think

14     that's a major cost savings, area of cost

15     savings.

16               COUNCIL PRESIDENT CLARKE:

17     Okay.  So there's been numerous events

18     over the last week.

19               CONTROLLER RHYNHART:  Yes.

20               COUNCIL PRESIDENT CLARKE:  Not

21     just in Philadelphia but everywhere, and

22     the departments that you just actually

23     referenced, there's probably, I would say

24     without seeing the real numbers, there

25     could potentially be a spike in some of
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2     those numbers.

3               CONTROLLER RHYNHART:  Oh, sure,

4     sure.

5               COUNCIL PRESIDENT CLARKE:  So

6     how quickly can you access that

7     information as the Controller to

8     determine if what has happened impacts

9     your earlier proposal to ramp down

10     overtime?  Is that something that you can

11     assess?

12               CONTROLLER RHYNHART:  Yeah.  We

13     could look at that.  I mean, I almost

14     view that as two different things, and we

15     can definitely look at it, which is one

16     is to get the base level of overtime down

17     significantly, right?  So looking at, for

18     example, Fiscal '19, those overtime

19     levels were about -- we spent about $45

20     million more than what we needed to if we

21     managed it better.  But then of course

22     there's going to be a spike given these

23     current events.  So we could get

24     information on that in terms of the spike

25     of overtime needed to handle the
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2     protests.

3               COUNCIL PRESIDENT CLARKE:  I

4     mean, it will impact not necessarily

5     FY21's budget per se, but it will impact

6     the fund balance.

7               CONTROLLER RHYNHART:  Yes.  I

8     can imagine that, sure.

9               COUNCIL PRESIDENT CLARKE:  I

10     just need to get a perspective on that.

11               And one last question.  And you

12     as the chief auditor, are you going to

13     prioritize any particular issue,

14     department, function, operation as we

15     move ahead given this, quote/unquote, new

16     normal that we will be living in for the

17     foreseeable future to get a sense of how

18     we can measure how we should function and

19     identifying any issues that we need to

20     pay attention to to get us at a level

21     where we can survive with core services?

22               CONTROLLER RHYNHART:  Yeah.  So

23     in addition to sort of the standard

24     required auditing that we're continuing

25     to do, my office has been and will
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2     continue to be analyzing the impact of

3     the pandemic and the recession, the deep

4     recession, that we're in on City

5     finances.  So we released one or two

6     things, and we will be releasing, I

7     believe, this week an analysis on the

8     impact on small business in Philadelphia.

9               So we'll continue looking at

10     that and hopefully provide a resource for

11     you and others to look at how our city is

12     being impacted and how best to target

13     resources.

14               COUNCIL PRESIDENT CLARKE:

15     Thank you.

16               The Chair recognizes Councilman

17     Jones.

18               COUNCILMAN JONES:  Thank you,

19     Mr. President.

20               And under these circumstances,

21     welcome back, Madam Controller.  It's

22     impactful to all of us.  But one of the

23     things that I'd like to do with my

24     members on Council is to take a critical

25     look without being overly critical of how
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2     we adjust to the new normal.  And so one

3     of the things that I think that the

4     Controller's Office might be helpful in

5     is that we got blind-sided on so many

6     different levels that have impacted us

7     forever.  So how we go forward might

8     be -- it might be useful to have not

9     audits but managerial kinds of audits to

10     take a look at, for example, the Prison

11     System and how we adjust both the number

12     of incarcerated individuals compared to

13     the space that we have, those kind of

14     things, working in conjunction with the

15     department, not kind of in an adversarial

16     way but to help us to plan better so that

17     we don't get blind-sided again.

18               Another helpful way might be

19     through public health departments.  We

20     should maybe take a look at how much

21     PPEs, how many masks, how many -- the

22     inventory, stock and inventory levels

23     that we should maintain as a city and not

24     have to depend on foreign governments to

25     keep us safe.  And so whether that's a
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2     ventilator or a mask, I think it might be

3     helpful for each of our departments, from

4     the Police to the Prisons to the Health

5     Department, to take a look with a COVID

6     eye, if you would, to kind of say here's

7     how you prepare better and here's how you

8     not get caught flatfooted again.

9               So that's going to take a

10     different type of auditing and auditor to

11     be able to handle that.  Do you have

12     forward-thinking plans in that regard?

13               CONTROLLER RHYNHART:  I think

14     that's a good question.  I think what

15     you're talking about is more in lines of

16     performance auditing rather than the

17     straightforward financial auditing, and

18     we do have that ability and we do have

19     several performance audits underway right

20     now.

21               I think that it's important to

22     learn from where we are and move forward,

23     and I think that we'll continue to do

24     that.  So in all the areas of my office,

25     whether it's the audit area or there's
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2     the finance, policy, and analysis area or

3     the investigations, all of those areas

4     are ready to look at things with a new

5     lens and continue this work.  So

6     absolutely.  It's a good point.

7               COUNCILMAN JONES:  So we will

8     be doing a hearing entitled, for lack of

9     a better phrase, lessons learned.

10               CONTROLLER RHYNHART:  Okay.

11               COUNCILMAN JONES:  So what we

12     would like to do is communicate with your

13     office as we identify areas where we can

14     perform better as a city in respective

15     departments, meaning we're going to hear

16     from the District Attorney, we're going

17     to hear from the Defenders Association,

18     and to look at how, in the new normal, we

19     can be cost efficient, but also keep our

20     respective employees safe, people that we

21     are charged to protect even in

22     incarceration safe.

23               So a look at that in a calm

24     post-pandemic environment might be

25     helpful.  I applaud a lot of the
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2     departments being responsive even when

3     being blind-sided.  When you have to

4     build a plane and fly it too, it is

5     difficult.  So as we catch our breath,

6     we're going to look to you.  I read your

7     reports.  I actually --

8               CONTROLLER RHYNHART:  Thank

9     you.

10               COUNCILMAN JONES:  I must don't

11     have a life.  I actually read your

12     reports.

13               CONTROLLER RHYNHART:  They're

14     good, though.  Aren't they good?

15               COUNCILMAN JONES:  And I think

16     if we do it forward-thinking, it will

17     benefit the City of Philadelphia.

18               Thank you, Mr. President.

19               COUNCIL PRESIDENT CLARKE:

20     Thank you, Councilman.

21               The Chair recognizes Councilman

22     Green.

23               COUNCILMAN GREEN:  Thank you,

24     Council President.

25               I just have a quick question,
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2     Controller Rhynhart.  You talked about

3     Police overtime -- well, not just Police

4     overtime, but overtime as a whole in the

5     budget process.  You came up with a

6     number of $45 million based on your

7     review.  How did you come up with that

8     number?

9               CONTROLLER RHYNHART:  Sure.  So

10     what we looked at is overtime per

11     employee.  So we looked at the overtime

12     per employee, the number of employees at

13     that given time.  We looked at it from

14     Fiscal '11 to Fiscal '19, and then we

15     adjusted the Fiscal '11 numbers for

16     inflation so we were looking at apples to

17     apples.

18               Basically we said if the

19     overtime numbers per employee could get

20     down to where they were in Fiscal '11

21     right after the last recession when there

22     was a lot of belt-tightening, that we

23     could save 45 million a year.  And we

24     have, if you're interested, a spreadsheet

25     by department of what that number is.
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2               So, for example, the Fire

3     Department has seen an increase from

4     $14,000 per employee of overtime in

5     Fiscal '11 to 20,000 per employee in

6     Fiscal '19, adjusted for inflation.

7     Okay?  Police have seen an increase from

8     5,400 in Fiscal '11 to 8,500 in Fiscal

9     '19.

10               Now, of course, and as the

11     Council President mentioned, of course

12     there's going to be events like what's

13     happened over the last few weeks where

14     there will be a surge in overtime, but in

15     general, there should be a certain

16     ability to control and manage it to get

17     it down.  What we've seen over the last

18     few years is actually overtime going up

19     as employee numbers are going up, and

20     that's not the usual -- that is a cause

21     for concern, because overtime is used, as

22     you know, to manage staffing shortages

23     most of the time.  So when you see

24     employee levels rising and overtime, it's

25     an area where there could be better
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2     management.  But we would be happy to

3     share that analysis with you, if you'd

4     like that.

5               COUNCILMAN GREEN:  And so how

6     would that management occur?  As someone

7     who used to work in the Administration,

8     not this Administration but previous

9     Administrations as both Budget Director

10     and other positions, how would that

11     management occur and what were your

12     thoughts in reference to how to reduce

13     overtime?

14               CONTROLLER RHYNHART:  Sure.  I

15     mean, I think it needs to happen from the

16     City's side, the administrative side in a

17     coordinated way, probably coming from

18     someone that's appointed in the

19     department to handle it as well as

20     coordination either in Managing

21     Director's Office or Mayor's Office.

22               I mean, Police did a very good

23     job years ago managing overtime.  They

24     appointed one person to manage it and

25     saved like 15 million a year.  So I think
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2     that what I would say is there needs to

3     be a point person in each department and

4     then it needs to roll up to someone that

5     has the authority to hold them

6     accountable.

7               COUNCILMAN GREEN:  Okay.  Also

8     in your budget testimony -- I didn't get

9     a chance to see the budget detail -- I'm

10     curious in reference to your professional

11     services contracts, what percentage of

12     your professional services went to

13     African American, Hispanic or other type

14     of vendors.

15               CONTROLLER RHYNHART:  Okay.

16     Great.

17               Kellan, can you handle that

18     question for me while I'm pulling it up?

19               DEPUTY CONTROLLER WHITE:  Yes,

20     I can.  Let me just pull that up as well.

21               Good morning, Councilmember

22     Green.

23               COUNCILMAN GREEN:  Good

24     morning.

25               CONTROLLER RHYNHART:  It's hard
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2     to get all the screens together.

3               DEPUTY CONTROLLER WHITE:  Yeah.

4     Hang on one second.  Sorry with that.

5               CONTROLLER RHYNHART:  I think I

6     found it.  Let's see.

7               DEPUTY CONTROLLER WHITE:  Do

8     you have it?

9               CONTROLLER RHYNHART:  Yeah.  I

10     can pull it up.

11               DEPUTY CONTROLLER WHITE:  So,

12     Councilmember Green, in FY19 it was --

13               COUNCIL PRESIDENT CLARKE:  Just

14     state your name for the record.

15               DEPUTY CONTROLLER WHITE:

16     Sorry.  This is Kellan White, First

17     Deputy Controller.

18               In FY19, it was 33 percent.

19               COUNCILMAN GREEN:  Okay.  And

20     is that a trend going upward or downward

21     in the department since you've come into

22     office?

23               DEPUTY CONTROLLER WHITE:

24     Upward.

25               CONTROLLER RHYNHART:  It was 2
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2     percent in Fiscal '17, and 15 in '18.

3               COUNCILMAN GREEN:  Okay.  Also

4     one last question, Council President.

5               Controller Rhynhart, you talked

6     about in the past couple days an

7     investigation regarding police

8     activity --

9               CONTROLLER RHYNHART:  Yes.

10               COUNCILMAN GREEN:  -- that

11     occurred during the recent protest

12     regarding George Floyd.  I want to get

13     some perspective on what, from your role

14     from a financial oversight perspective,

15     we'll be doing from an investigation

16     perspective.

17               CONTROLLER RHYNHART:  Sure.  So

18     as the financial watchdog, my job is to

19     make sure that taxpayer resources are

20     used effectively, and I think that there

21     are so many questions that have been

22     raised with how the City responded to the

23     civil unrest over the last week or so,

24     that I think an independent -- that an

25     investigation is necessary.  And so what
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2     my office plans to do is to look at both

3     the operational as well as tactical

4     decisions around what occurred in

5     response.

6               So the questions that have come

7     up have ranged from, as you know, from

8     the looting that occurred and the slow

9     response from law enforcement as well as

10     the use of tear gas and other heavy --

11     could be perceived as heavy-handed

12     tactics on protesters.  So I think that

13     that's what we'll be looking at in that

14     review.

15               COUNCILMAN GREEN:  And that's

16     in your role -- and I see my time is up.

17     That's in your role as a financial

18     watchdog for the City of Philadelphia.

19               CONTROLLER RHYNHART:

20     Absolutely.  To make sure that the

21     operations are working with taxpayer

22     dollars the way they should be.

23               COUNCILMAN GREEN:  Okay.  Thank

24     you, Council President.

25               COUNCIL PRESIDENT CLARKE:
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2     Okay.  I have my questions, but Ms.

3     Rhynhart, I'm going to come back to that

4     question, because I'm not clear how your

5     role as a financial watchdog relates to

6     the tactical decisions made during the

7     course of an operation, but I'll come

8     back to you.

9               CONTROLLER RHYNHART:  Okay.

10               COUNCIL PRESIDENT CLARKE:  I'm

11     not quite clear how that nexus is there.

12               Okay.  The Chair recognizes

13     Councilwoman Gauthier.

14               COUNCILWOMAN GAUTHIER:  Good

15     morning.  Thank you, Council President.

16               Good morning, Controller.

17               CONTROLLER RHYNHART:  Good

18     morning.

19               COUNCILWOMAN GAUTHIER:  Good

20     morning.  As our independent financial

21     watchdog, I'd love to get your thoughts

22     on some of the Administration's post

23     COVID-19 budget decisions.

24               Related to your alternate

25     budget proposal, are there programs that



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 34

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     your office would specifically call out

3     as particularly leveraging as they

4     achieve multiple sources of value for the

5     City?  Are there programs being cut you

6     think of as particularly leveraging?  And

7     so I'm thinking of housing assistance

8     programs like Basic Systems Repair and

9     Philly First Home, both of which are

10     slated to be cut significantly but build

11     wealth, stimulate the economy in our

12     neighborhoods, and bring revenue back to

13     the City.  What are your thoughts on

14     programs like that?

15               CONTROLLER RHYNHART:  Well, I

16     think right now we need to be trying as

17     much as possible to not making -- to not

18     make severe cuts, especially in areas

19     that help people, right?  I mean, right

20     now with unemployment as high as it is

21     and people really down, I mean, we

22     shouldn't be making severe cuts to things

23     that help people.  So I agree with your

24     sentiment.

25               I think that looking through
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2     the Mayor's revised proposal, the

3     majority of cuts were in the 5 to 10

4     percent range of departments, but then

5     certain functions were just really

6     dramatically slashed, whether it be the

7     arts or workforce development and some of

8     the areas that you're talking about, and

9     I don't -- in my opinion, I don't think

10     this is the time to cut those things

11     dramatically, just because I think people

12     need help.

13               COUNCILWOMAN GAUTHIER:  Yeah.

14     Thank you.

15               Related to this, has your

16     office identified any unintended costs of

17     some of the planned reductions in the

18     budget?  So I'm thinking about, for

19     example, the cost of businesses closing

20     down and real estate speculators coming

21     into our neighborhood corridors because

22     we de-funded the Commerce Department.

23     I'm thinking about increased homelessness

24     because we're cutting our housing

25     programs and the cuts of vacant land
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2     maintenance because we're cutting

3     LandCare, and there are probably many

4     other examples.  What are some of the big

5     ones that would jump out for you?

6               CONTROLLER RHYNHART:  I think

7     you just mentioned quite a few of them.

8     I think to add to that, workforce

9     development, but you mentioned Commerce.

10     I think that that's why it's important to

11     make sure that the City -- like, for

12     example, overtime or other areas that can

13     be reined in, it's important to do that

14     right now, and then that money can be

15     redirected actually to areas that help

16     people and help their neighborhoods,

17     because people need it right now.

18               So I think you've hit on the

19     main ones, and I do think you're right

20     that there are consequences of making

21     significant cuts into those areas at this

22     time.

23               COUNCILWOMAN GAUTHIER:  Thank

24     you so much.

25               COUNCIL PRESIDENT CLARKE:  Are



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 37

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     you good, Councilwoman?  Are you good?

3               COUNCILWOMAN GAUTHIER:  I'm

4     good.  Thank you.

5               COUNCIL PRESIDENT CLARKE:

6     Okay.  I just want to make sure.  Thank

7     you, Councilwoman.

8               The Chair recognizes Councilman

9     Domb.

10               COUNCILMAN DOMB:  Good morning,

11     Council President.

12               COUNCIL PRESIDENT CLARKE:  Good

13     morning.

14               COUNCILMAN DOMB:  Good morning,

15     Controller Rhynhart.

16               CONTROLLER RHYNHART:  Good

17     morning, Councilman.

18               COUNCILMAN DOMB:  So I have a

19     few quick questions.  You can give me a

20     few quick answers.

21               CONTROLLER RHYNHART:  Okay.

22               COUNCILMAN DOMB:  I want to

23     outline -- I keep going back to this,

24     because I have a hard time understanding

25     it.  During the Nutter Administration,
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2     for eight years the budget went up 80

3     million through a recession (inaudible)

4     the size of this one we're facing.  Under

5     the current Administration, in five years

6     our budget has gone up (inaudible) --

7               CONTROLLER RHYNHART:  I'm

8     having a hard time hearing.

9               Is anyone else having a hard

10     time hearing?

11               COUNCIL PRESIDENT CLARKE:

12     Yeah.

13               Councilman?

14               COUNCILMAN DOMB:  Can you hear

15     me?

16               COUNCIL PRESIDENT CLARKE:  The

17     same thing is going on with your -- we

18     are starting to hear you well when you

19     start and then you drop.

20               COUNCILMAN DOMB:  Is that any

21     better?

22               COUNCIL PRESIDENT CLARKE:  It's

23     better now.

24               CONTROLLER RHYNHART:  Yes.

25               COUNCILMAN DOMB:  Okay.  I'll
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2     just start over real quick.  I basically

3     said during the Nutter Administration,

4     the budget went up 80 million over eight

5     years.  During the Kenney Administration,

6     it's gone up 900 million in five years.

7     The difference is 10 million per year

8     under Nutter versus 180 million under the

9     current Administration.

10               Are you hearing me okay?

11               CONTROLLER RHYNHART:  Yes.

12               COUNCILMAN DOMB:  Okay.  Most

13     of the increased revenue is from real

14     estate tax reassessments.

15               So here's my question:  Of the

16     900 million that has been increased over

17     the last five years, is there any

18     performance we've done on what benefits

19     we've received from that $900 million

20     investment, a 22 percent increase?

21               CONTROLLER RHYNHART:  My office

22     did do a spending analysis of that, which

23     is online.  It was released a few months

24     ago, showing where that money has gone.

25     It has really gone across the board to a
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2     lot of different areas.  Staffing has

3     increased significantly across

4     departments.  Overtime has increased.

5     There have been wage increases with the

6     unions, and then there's just been a lot

7     of other increases across the board and

8     in different departments.

9               I mean, I share your concern,

10     Councilman, about that level of spending

11     increase.  Now, in the Mayor's revised

12     proposed budget, what you're faced with

13     is solving for that $649 million gap, but

14     I do think it's important to keep in mind

15     that billion dollar increase that

16     happened over the last five years.

17               COUNCILMAN DOMB:  And just

18     since 2018, the budget has gone up 500

19     million since 2018 to today.  So in that

20     light, I had another question I wanted to

21     ask and maybe you have an answer for.  Do

22     we have an idea of how many in this

23     current budget -- how many unfilled

24     positions we're carrying in this budget?

25               CONTROLLER RHYNHART:  I'm not
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2     sure of that.  The Finance Director would

3     definitely know how many unfilled

4     positions we're carrying, but I'm sure --

5     I don't know what it is anymore.  It used

6     to be like 10 million a year in vacancies

7     that was in the budget, but I don't know

8     what it is now.

9               COUNCILMAN DOMB:  And then from

10     a performance level, I know that your

11     budget from '18 is up about 797, I guess,

12     million -- I'm sorry; 797,000 from '18 to

13     today, just under a million dollars.

14     You're about 800,000 higher than 2018's

15     level, and it's an increase of about, I

16     guess, 7 or 8 percent.  Have you looked

17     at that to see if you could determine for

18     2018 what you had to do to accomplish

19     that goal?  You don't have to give me an

20     answer on that now.  You can respond in

21     writing.

22               CONTROLLER RHYNHART:  No.  I'm

23     just having trouble hearing you again.

24     Can you hear me?

25               COUNCILMAN DOMB:  I'll come
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2     back around on another device.  I'll come

3     back around.

4               CONTROLLER RHYNHART:  I can

5     answer that, but do you want me to...

6               COUNCIL PRESIDENT CLARKE:  Go

7     ahead and answer.

8               CONTROLLER RHYNHART:  So the

9     answer -- the Controller's Office got

10     about a 500-and-some thousand dollar

11     increase last year because of an increase

12     in pay to union personnel that was given

13     to Finance Department accountants, and

14     once it was given to Finance Department

15     accountants, then it needed to be given

16     to accountants across the City, including

17     the Controller's Office.  So that's what

18     that significant increase was last year,

19     just to clarify.

20               COUNCIL PRESIDENT CLARKE:

21     Thank you.

22               CONTROLLER RHYNHART:  Sure.

23               COUNCIL PRESIDENT CLARKE:

24     Thank you, Controller.

25               Thank you, Councilman.
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2               The Chair recognizes Councilman

3     Oh.

4               COUNCILMAN OH:  Thank you very

5     much, Council President.

6               Good morning, Controller.  How

7     are you?

8               CONTROLLER RHYNHART:  Oh, good.

9     Good morning, Councilman.

10               COUNCILMAN OH:  Thank you.  We

11     have this crazy communication problem

12     going on.  I'll try to go through this.

13     Just some questions.  I mean, basically

14     in your review of the budget, have you

15     taken into consideration how much money

16     we might have available to us if we

17     delayed certain projects here in

18     Philadelphia, such as construction

19     projects, specifically soda tax money?

20               CONTROLLER RHYNHART:  Oh.  So,

21     I mean, one of the things -- well, I

22     guess if you're asking for a specific

23     number in terms of delaying projects, I

24     don't have a specific number, but what I

25     did do as part of the budget ideas that
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2     my office released was to say if we did

3     fund pre-K exactly at the level that the

4     Mayor said he wants to fund it at at

5     3,300 at $8,500 a seat, you could save

6     about $13 million there.  But in terms of

7     construction projects, I don't know that

8     offhand, but it's definitely worth

9     looking at just to see -- given the

10     significance and the severity of the

11     revenue shortfall because of the

12     pandemic, I think everything really

13     should be on the table.

14               COUNCILMAN OH:  Okay.  Thank

15     you.

16               Have you come up with a

17     number -- we tried to get this from the

18     Administration -- savings from the City

19     not operating?  We got a number from the

20     School District.  I understand this is

21     the School District.  I think it was like

22     51 million.  During the time the schools

23     have been closed, the School District has

24     saved about $51 million, and I'm trying

25     to find out what is the amount of money
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2     that the City has saved from not

3     operating.  And in particular, we have

4     closed the House of Corrections.  We have

5     reduced the prison population, I think,

6     by a couple thousand over the last few

7     years and we can project savings into

8     this upcoming year.  So based on that,

9     I'll just say like roughly I'm looking at

10     in total, plus some other things, about

11     40 million, but have you come up with a

12     savings related to the non-operation of

13     City government and, in particular, the

14     Prisons?

15               CONTROLLER RHYNHART:  So we

16     have not come up with a number regarding

17     that.  I mean, employees continue to be

18     paid.  I think on the Prisons side, there

19     have been significant cost savings, and I

20     think Prisons even took -- is taking an

21     additional cut to their budget in the

22     revised proposal.  So I do think that

23     Prisons has been reducing its budget, but

24     I don't -- I hear your question, which

25     your question is over and above that, are
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2     there things that aren't in the revised

3     proposal.

4               COUNCILMAN OH:  Yeah.  I will

5     ask you, because I don't want to prolong

6     this.  I know we have a short time.  What

7     I'm saying is, the last time, and it was

8     years ago, when I was looking at the

9     Prisons cost per prisoner, including a

10     very expensive healthcare cost per

11     prisoner, I haven't seen what the

12     projected cost savings are.  So I know we

13     have personnel.  I know we have buildings

14     we have to provide, but per prisoner,

15     there is a cost, including healthcare,

16     that we should be able to get a number

17     on.

18               CONTROLLER RHYNHART:  Yeah.

19               COUNCILMAN OH:  So that would

20     be great.  I was wondering if you had

21     something like that.

22               CONTROLLER RHYNHART:  We could

23     get you something, absolutely.  We can

24     get back to you on it.

25               COUNCILMAN OH:  All right.
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2     Thank you very much.

3               CONTROLLER RHYNHART:  Thank

4     you.

5               COUNCILMAN OH:  Thank you very

6     much, Council President.

7               COUNCIL PRESIDENT CLARKE:

8     Thank you, Councilman.

9               The Chair recognizes

10     Councilwoman Gym.

11               COUNCILWOMAN GYM:  Thank you

12     very much, Council President.

13               I had just a quick question

14     about if you could give us an update on

15     the status of the Philadelphia Parking

16     Authority audit.  I think that originally

17     it was due either the fall before or -- I

18     can't remember, 2018, but if you could

19     give an update, that would be helpful.

20               CONTROLLER RHYNHART:  Sure.  It

21     is -- and good morning, Councilwoman.

22     The Parking Authority audit did have a

23     delay and is now anticipated late summer,

24     I would say end of July or early August.

25     It is nearing the finish, but it did take
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2     longer than I wanted it to, but it's

3     going to be out.  It's going to be out

4     before Council gets back.

5               COUNCILWOMAN GYM:  Thank you

6     very much.  Thank you.

7               COUNCIL PRESIDENT CLARKE:

8     Thank you, Councilwoman.

9               The Chair recognizes

10     Councilwoman Bass.

11               COUNCILWOMAN BASS:  Thank you,

12     Mr. President.

13               Good morning, Madam Controller.

14     How are you?

15               CONTROLLER RHYNHART:  Good

16     morning, Councilwoman.  I'm good.

17               COUNCILWOMAN BASS:  Good.

18     Good.  Glad to hear it.

19               So I just had a couple

20     questions, and I wanted to know -- a

21     question I had asked the Administration

22     early on in our budget conversation was

23     about the surpluses that the City has had

24     to the General Fund in the last few

25     years.  It's my belief that we don't need
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2     to cut anything.  We don't need to raise

3     anything in terms of taxes.  I think that

4     we really have had the funds available in

5     the form of surpluses, and where do those

6     funds go.  So I wondered, number one, if

7     you would comment on that in terms of the

8     amount of surpluses that we've had and

9     where are they.

10               CONTROLLER RHYNHART:  Yeah.  So

11     the City did build up a fund balance

12     reserve, which is a good thing headed

13     into this crisis, and the Mayor in his

14     revised budget proposal planned to use

15     about, I think, 229 million of that

16     reserve, and there's still some funds in

17     it, whether -- I think the projection now

18     is around 85 to 100 million.  So I think

19     that we should use a good portion of

20     that.  We need to keep some of it just

21     because we need --

22               COUNCILWOMAN BASS:  Well, let

23     me just say, I think we should keep some

24     of it, but I think that overall the funds

25     that have been available to us in
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2     surpluses over the last few years have

3     been somewhere to the tune of about $700

4     million.  And so that's a lot of bread.

5     That's a lot of money.  And I just think

6     that there should be even more available

7     to us than what is in our Rainy Day Fund.

8               CONTROLLER RHYNHART:

9     Absolutely.  And there is 50 million that

10     was budgeted to be deposited into a

11     recession reserved for a future

12     recession, and that's something that I've

13     said I think it should just be used now,

14     because we're in a pretty bad place at

15     this point.

16               COUNCILWOMAN BASS:  Right.  It

17     just feels like there's been a lot of

18     money spent on new salaries and overtime,

19     as you discussed earlier.  And even with

20     all the money that was spent on salaries,

21     even with all the overtime, we still had

22     a lot in terms of a surplus, and it just

23     feels like a lot of money that's been

24     floating around that should have been or

25     could have been used much more wisely.
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2               CONTROLLER RHYNHART:  I agree

3     with that.

4               COUNCILWOMAN BASS:  Yeah.  So

5     just a thought.

6               Another question.  I wondered

7     if you could speak regarding the City's

8     response to COVID.  I know that it's not

9     really up your alley, so to speak, but I

10     think that the Controller's Office

11     looking specifically into how the City is

12     spending money.  I think collectively all

13     of Council had a head explosion a couple

14     weeks ago when it was mentioned at $92

15     million in federal funds was going to be

16     added to PHMC's budget, sort of usurping

17     the process.  So I wanted to see if you

18     could comment on that as well, because

19     obviously there's a lot of concern and I

20     want to make sure that the Controller's

21     Office is aware and looking into how

22     these things are happening.

23               I have to say I was really

24     quite concerned when I spoke with

25     Dr. Stanford, who is running the Black
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2     Doctors Consortium, and the

3     Administration had made the claim that we

4     had provided PPE to her, and when I

5     talked directly to Dr. Stanford, she said

6     the PPE that was acquired was three boxes

7     of gloves and 20 masks.

8               I said, 20 boxes of masks?

9               She said, no.  20 masks.  20

10     masks and three boxes of gloves.

11               So what the claim was versus

12     what the actuality was I find very

13     disconcerting and makes me wonder even

14     more how we're spending the funds that we

15     have available for COVID and particularly

16     for the Black Doctors Consortium.

17               CONTROLLER RHYNHART:  Yeah.  I

18     think that's a very good question, and we

19     will be looking at, from the Controller's

20     Office, looking at the $85 million in

21     appropriations and how that was spent,

22     and we will be looking at that from the

23     audit perspective.  So I do share your

24     concern.

25               COUNCILWOMAN BASS:  Will you be
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2     looking at the way the $92 million was

3     added to PHMC's budget?  Are you going to

4     be -- through an existing contract?  Is

5     that something that's within the

6     department's purview?

7               CONTROLLER RHYNHART:  Yeah.  I

8     mean, we could look at it in the sense of

9     looking at the procurement decisions or

10     how procurement was handled during this

11     crisis.

12               COUNCILWOMAN BASS:  I think it

13     would be helpful just as we're trying to

14     figure out how to make sure we don't make

15     these same mistakes going forward.

16               CONTROLLER RHYNHART:  That

17     makes sense.  Okay.  Thank you.

18               COUNCILWOMAN BASS:  Thank you.

19               Thank you, Mr. President.

20               COUNCIL PRESIDENT CLARKE:

21     Thank you, Councilwoman.

22               Ms. Rhynhart, just real quick,

23     I wanted to just follow up on the earlier

24     question --

25               CONTROLLER RHYNHART:  Sure.
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2               COUNCIL PRESIDENT CLARKE:  -- I

3     think of Councilman Green.

4               So your involvement or your

5     analysis on the operations that have

6     happened over the last week as it relates

7     to the protests and all the other

8     activity, is it based on how much

9     departments are spending per action, like

10     how much did they spend on materials,

11     tear gas, which was referenced, and all

12     those -- I'm just trying to get an

13     understanding of where the nexus is in

14     your department and the operation in the

15     Police Department.

16               CONTROLLER RHYNHART:  Sure.

17     The nexus is that my office has a long

18     history of doing performance audit, so

19     it's basically -- performance audit is

20     how well the City is performing a certain

21     function, right?  It's looking at -- we

22     have performance audit of Behavioral

23     Health ongoing.  We have performance

24     audit of the sexual misconduct policies

25     and procedures that my office did.  So
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2     performance audit has been done for a

3     long, long time, way before me, out of

4     the Controller's Office, and so it fits

5     into that realm of how did the City

6     perform with the civil unrest, how did it

7     perform, meaning it ties into the

8     financial resources of the City's

9     taxpayer dollars going into the

10     departments, but it's about performance.

11     It's about how did -- the performance of

12     the City, how was it, what happened, what

13     went well, what went wrong, and it can be

14     used as a guide going forward.

15               COUNCIL PRESIDENT CLARKE:  And

16     you will have a dollar figure attached to

17     that, I'm assuming?  Performance audits

18     that were done in the past directly

19     related to the activity of the various

20     departments, but it talked about --

21               CONTROLLER RHYNHART:  Oh, sure.

22     Yes.  Yes.  Absolutely.

23               COUNCIL PRESIDENT CLARKE:  I'm

24     just trying to help you explain it.

25               CONTROLLER RHYNHART:  Yes,
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2     there will be a dollar figure.

3               COUNCIL PRESIDENT CLARKE:  All

4     right.  Okay.

5               CONTROLLER RHYNHART:  Yes.

6     Absolutely.  Thank you.

7               COUNCIL PRESIDENT CLARKE:

8     There doesn't appear to be any other

9     questions for you at this time, so I want

10     to thank you very much.  We do have a

11     number of other members to testify.

12     Thank you.

13               CONTROLLER RHYNHART:  Great.

14     Thank you for having me.  Appreciate it.

15               COUNCIL PRESIDENT CLARKE:

16     You're welcome.  Thank you, Controller.

17               And next up we will have the

18     Sheriff, Sheriff Rochelle Bilal.

19               SHERIFF BILAL:  Good morning.

20               COUNCIL PRESIDENT CLARKE:  Good

21     morning, Sheriff.

22               SHERIFF BILAL:  Good morning,

23     President Clarke and members of City

24     Council.  I'm Rochelle Bilal, Sheriff for

25     the City and County of Philadelphia.
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2     Joining with me today is Vernon Muse,

3     Chief Deputy of Operations; Sommer

4     Miller, Undersheriff; Craig Martin, Chief

5     Financial Officer and Budget Officer;

6     Marq Parsons, Deputy Chief of Internal

7     Affairs; Richard Verrecchio, Deputy Chief

8     of Real Estate; and William Swank, IT.

9               I am pleased to provide

10     testimony on the Sheriff's Department

11     Fiscal Year 2021 Operating Budget.

12               This office has engaged in a

13     staffing analyzation prior to COVID

14     pandemic, and the finding was that the

15     office was short-staffed by 96 deputies

16     prior to pandemic.  This staffing

17     shortage directly contributed to the

18     skyrocketing overtime given on prior

19     years.

20               Under my guidance, the Sheriff

21     Office has made considerable progress in

22     our operation efficiency and has analyzed

23     our performances and equipment to propose

24     recommendations of improvement.

25               Due to better scheduling, I
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2     have cut overtime significantly.

3     However, further cuts will result in

4     reductions of services.  The COVID

5     pandemic will result in the need for

6     additional deputies due to new policies

7     and crowd control and enforcing social

8     distancing.

9               All courts are expected to see

10     an increase in agitation and possible

11     violent incidents as litigants will be

12     taxed with long waiting times in extreme

13     heat in order to comply with the reduced

14     occupancy that social distancing will

15     impose.  Therefore, additional deputies

16     will be needed in order to contain the

17     threat, especially along the perimeters

18     of all courthouses.

19               Also, it is likely that

20     hearings may need to be moved out of the

21     courthouses in order to comply with

22     social distancing.  If these hearings are

23     moved, deputies will need to be deployed

24     to new locations in order to provide

25     security to those hearings.
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2               Due to staff deficiency, the

3     Sheriff Office will not be able to

4     fulfill these requests for the courts.

5     Failure to provide the required deputies

6     will result in lack of services and may

7     result in closing courtrooms.

8               The increase in personnel and

9     required equipment has a direct effect on

10     our budget.  Currently our office has

11     only 12,000 in our training budget.  This

12     clearly isn't enough for the massive

13     training required by deputies and

14     non-uniform staff.  The current deputies

15     have been neglected in their training to

16     the following points:  certifications

17     required by law; updating skills,

18     especially in computers; active shooter

19     training; tactical training; and

20     equipment for warrant use.

21               Overall, the office is woefully

22     understaffed, under-equipped.  Under

23     these circumstances, our deputies and the

24     Philadelphia residents are being placed

25     at a risk unnecessarily.



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 60

1       6/8/20 - WHOLE - BILL 200285, ETC.

2               For example, during the current

3     protests and other acts of civil unrest,

4     the Sheriffs were called into action to

5     protect the City and peaceful protesters.

6     However, the office had in total only 13

7     riot helmets and shields to be disbursed

8     among 320 deputies, which is

9     unacceptable.  We are in dire need of

10     additional equipment, such as bulletproof

11     vests, breast plates, which have not been

12     replaced for the whole unit.  The cost

13     for new vests and breast plates is

14     approximately $896,000 per -- excuse me;

15     $896 -- let me not go there -- per

16     officer.  I will have to provide at least

17     400 deputies with these uniforms, which

18     will result in a total of 359,000.  These

19     deputies will also have to be trained.

20               Our Deputy Sheriff officers are

21     law enforcement professionals and are on

22     the streets every single day.  I just

23     want to briefly explain a few occasions

24     in which we had provided help beyond the

25     courts to the Philadelphia Police
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2     Department and the community.

3               On January the 16th at 6:30

4     p.m. on the 2100 block of Porter Street,

5     while serving a warrant on a probation

6     violation, we received information from

7     the Special Victims Unit from

8     Philadelphia Police Department that a

9     missing person believed to be a victim of

10     child trafficking altercation in the

11     basement of the location.  The missing

12     female was found.  However, she was

13     pronounced at the scene.

14               On March the 11th at 9:30 a.m.

15     while out serving warrants, Deputy

16     Sheriffs heard shots.  They observed a

17     body and a male running away from the

18     body.  They gave chase and immediately

19     gave out flash information on the male

20     fleeing the scene.  They pursued the

21     male, who ran down into the subway.  With

22     the description given from the Sheriff,

23     Philadelphia PD arrested the male and

24     recovered the gun in the process.

25               March the 31st at 1:20 p.m. in



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 62

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     the 2600 block of East Ontario, Deputy

3     Sheriff was in his home when he heard

4     screaming from outside his home.  He went

5     outside, noticed an elderly neighbor

6     yelling, "he tried to rob me."  She

7     pointed to where the male was pushing a

8     cart.  The Deputy Sheriff detained the

9     male until Philadelphia PD arrived.  The

10     male was arrested.

11               Just last week, May the 31st,

12     at approximately 10:48 p.m., 900 block of

13     North Broad Street, our Bike Unit was out

14     to assist Philadelphia Police Department

15     with the protesting and looting.  They

16     observed three males exiting a glass door

17     of the City Blue clothing store.  Our

18     Bike Unit officers approached the males

19     and saw that they were armed.  These

20     males had Glocks, four 39-millimeter

21     loaded, one Glock 19 nine-millimeter

22     Luger; one Sig Sauer P365

23     nine-millimeter, two AR-15 rifles and

24     some more, one gun with 21 live rounds.

25     All males were arrested.  Those guns were
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2     taken off the streets without incident.

3               We understand that our time

4     with the Council is very limited.

5     Therefore, we just want to reiterate that

6     our officers have made numerous arrests

7     and have taken many guns off the streets

8     of the City.

9               The Sheriff Office has made

10     many attempts to cut costs by promoting

11     management from within rather than

12     bringing talent from outside.  We are

13     working on securing local training for

14     deputies through the Police Academy,

15     resulting in significant savings in the

16     future, and we have cut advertising

17     expense.  From my management, I have

18     realized a savings of $198,788.  However,

19     our office successfully provided

20     security.  We will need additional

21     deputies and training to ensure the

22     safety of the City and County of

23     Philadelphia.

24               I will answer any questions.

25               COUNCIL PRESIDENT CLARKE:
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2     Thank you very much, Sheriff.  Sheriff, I

3     just want to first thank you for always

4     being responsive when we've called you

5     for assistance, be it anything from

6     obviously providing support to our

7     operations in Council, and we look

8     forward to seeing you all once we're able

9     to get back into City Hall, but being

10     responsive when we've asked you to

11     support events that we had out in the

12     neighborhoods, giving out masks to help

13     fight the COVID-19.  You've always been

14     responsive.  I want to thank you so much

15     for that and all the other things you do.

16               I want to go off a little bit

17     about the current events, but I do want

18     to ask you about something that to a

19     degree you're involved with, a

20     significant degree, this issue around

21     sheriff sales, land sales.

22               As an entity that's involved in

23     the function of the sheriff sale, most

24     people don't know that the origin of the

25     sheriff sale actually starts with the
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2     City judicial sales, which is a component

3     in the Law Department.  You all are

4     basically the conduit that conducts it.

5               One of the things that a lot of

6     neighborhoods, particularly those

7     neighborhoods where there's significant

8     levels of concern about gentrification

9     and continuing to have strategy to

10     develop a balanced plan, a balanced

11     community, understanding that market-rate

12     housing is a part of the reality, and

13     that's a good thing and respect anything

14     that can afford that, but this whole

15     affordability issue.  So we put in place

16     Land Bank years ago.  It was obviously

17     prior to you becoming the Sheriff.  One

18     of the things that we hear -- and it's

19     not your responsibility, but we're going

20     to ask that your office, because you are

21     a degree involved in the process, that we

22     would like to see more involvement,

23     proactive involvement, with people in

24     neighborhoods as they need to know about

25     sheriff sales.  And I know we do
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2     advertisements in various newspapers, but

3     to be honest, some people don't get to

4     Page 38 in the newspaper to see the

5     sheriff sale notice, other than the

6     speculators and those other types of

7     people.

8               So we would like to see a

9     process where we are more proactive and

10     we can actually notify, in a minimum,

11     community leaders, right, because we got

12     community leaders everywhere, CDCs,

13     community organizations.  This is what's

14     coming down the pike in your

15     neighborhood.  You need to know that

16     these properties are going to be going up

17     for sheriff sale, be it mortgage

18     foreclosures or be it municipal tax

19     sales.

20               Would your office and is your

21     office involved in a process to allow us

22     to get more information out to people in

23     these communities, particularly these

24     communities like -- and I know you know

25     about Strawberry Mansion.  I actually
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2     know you --

3               SHERIFF BILAL:  Grew up there.

4               COUNCIL PRESIDENT CLARKE:

5     Right.  So that's an area right now that

6     a lot of people are concerned about being

7     moved out, because unfortunately there

8     continues to be listings for all those

9     areas.

10               Can you kind of talk to me

11     about what role you can help us play in

12     that.

13               SHERIFF BILAL:  I would be

14     happy to.  Prior to COVID, my calendar

15     was booked every single day as far as

16     getting out to the community.  I have

17     employees and community outreach teams,

18     which consists of two Deputy Sheriffs and

19     two civilians.  Their sole function is to

20     reach out to all political people and

21     their constituents in every area of the

22     City to get information out, one, if you

23     are going through the process of losing

24     your home, how to save your home.  Two,

25     if you are one of the people who wants to
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2     get involved in sheriff sales and how the

3     sheriff sales go and what the process is,

4     they were also going to be having

5     workshops to deal with that.

6               My team is basically doing the

7     community outreach, setting these

8     calendars now, dealing with the social

9     distance, but we were ready to do that.

10     We will let you know.  We will let all

11     City Council know.  We will let block

12     captains know.  We will let everybody

13     know, everyone in the City know what the

14     Sheriff Office does.  Matter of fact, we

15     getting ready to have a virtual town hall

16     meeting that's going to happen close to

17     the end of June, and we're having people

18     register.  So all of my executive team

19     and different departments will be able to

20     answer any questions.

21               The other thing we decided to

22     do was make sure that all these LLCs

23     register with us.  We need to know who

24     they are.  We need to know who is on

25     their board.  We need to know why -- an
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2     address and a phone number, not just a

3     post office box, so that my investigative

4     team that's on here will investigate

5     exactly who these LLCs are.  You're no

6     longer coming in as a blank LLC.  You now

7     have to register with us so we know who

8     you are coming into our city trying to

9     buy up all our properties and so that we

10     can look at the trend that may be

11     happening and who is coming in doing it.

12               So, yes, we are ready to do

13     that.  We put that together prior to

14     COVID.  COVID shut us all down.  And we

15     are definitely ready to reach out to

16     everybody in the City as far as what goes

17     on in the Sheriff Office.

18               COUNCIL PRESIDENT CLARKE:  All

19     right.  That's good.  Yeah, that LLC

20     issue is something that comes up

21     consistently, and people can't track down

22     who actually is buying up properties in

23     these neighborhoods very aggressively.

24     You go to the LLC and that's pretty much

25     as far as you can go.  You don't
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2     necessarily have the resources of

3     tracking.  That's very helpful.  Thank

4     you.  Thank you very much.

5               I believe Councilman, let me

6     see, Jones.  Councilman Jones.

7               COUNCILMAN JONES:  Thank you,

8     Mr. President.

9               Madam Sheriff, how are you

10     today?

11               SHERIFF BILAL:  I'm fine,

12     Councilman.

13               COUNCILMAN JONES:  I want to

14     first thank you for not waiting until a

15     crisis like this to do scared straight

16     with new officers coming into the

17     Philadelphia Police Department.  For the

18     last, what, I think eight years or so,

19     you've allowed opportunity for some of

20     the new cadets to be exposed to what they

21     should anticipate and what they need to

22     be hyper aware of.  And so that program

23     has gone on long before these protests

24     and Black Lives Matter issue.  You were

25     on top of it and forward-thinking, so
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2     thank you.

3               SHERIFF BILAL:  You're welcome.

4               COUNCILMAN JONES:  The second

5     thing I have is, I need to know when were

6     you called into service during some of

7     the protests and then riots when it

8     turned south?  How was your staff

9     utilized by way of transporting people

10     who were looters and things like that?

11               I think you need to give the

12     membership some indication as to why you

13     need this help financially, because you

14     were pressed into service, not as

15     auxiliary but on the front line.  And I

16     think you touched on it when you were

17     talking about the number of arrests, but

18     those nights from Saturday and others, I

19     think you need to talk about.

20               And, finally, so that I don't

21     have to get back on the question part,

22     how going forward post-COVID are you and

23     your staff going to get in and out of and

24     safeguard the Criminal Justice Center

25     with like five elevators in total?  How
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2     is that going to work, and are there

3     plans being made on how to stop the

4     congestion that we see every day in that

5     facility?

6               So one was a congratulatory

7     comment and the others, how did you get

8     activated during the protests and then

9     looting, and then finally going forward

10     CJC.

11               SHERIFF BILAL:  I'll bring my

12     Chief Deputy of Operations to deal with

13     the issue of transporting, but just let

14     me just start off with that.

15               Prior to this actually going

16     down as far as the protests and looting,

17     we were not part of the information, but

18     we got information that there was going

19     to be a protest up at the Art Museum.

20     From me being a Philadelphian my entire

21     life and in the Police Department after

22     27 years, the one thing that I know, that

23     when there's a protest one place, they

24     always travel somewhere else.  Contacting

25     my Chief Deputy of Operations, he went
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2     into effect, so I'll let him talk about

3     how we dealt with the transporting and

4     how we secured City Council, then I'll

5     come back at the end.

6               Chief Muse.

7               CHIEF MUSE:  Good morning,

8     Council President, Councilman Jones, and

9     other Councilmembers.

10               Saturday when everything kind

11     of started with the protests, vehicles

12     were requested by the Philadelphia Police

13     Department to assist in transporting the

14     individuals that they might take into

15     custody.  So we provided buses and vans

16     to help support them in transporting

17     those individuals, but we also provided

18     manpower throughout the City as there

19     were protests and small riots, you could

20     say, with looters and fires and

21     everything throughout the City.  We

22     provided manpower as well as other

23     vehicles in those areas.  We also

24     provided manpower at a command center

25     that was set up at 3rd and Spring Garden
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2     Street as well as Spring Garden Street,

3     Spring Garden and Delaware, where all the

4     vehicles were kept.

5               So we supported the Police

6     Department through their mission.  We

7     also had some of our officers out as best

8     as we could get them out and made

9     numerous arrests as well as the officers

10     did.

11               In regards to the courthouses

12     and COVID-19 and the courts reconvening,

13     we're working closely with the courts to

14     develop an operation plan to safely get

15     everyone in and out of court in a safe

16     manner and an efficient manner.  It's

17     going to be hard to do because we're

18     going to have very little people that can

19     come in at one time and get in the

20     elevators at one time.  But with the

21     judges working with the Sheriff to limit

22     the amount of individuals and stagger the

23     times, we should be able to do that

24     efficiently.

25               SHERIFF BILAL:  And moving
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2     forward, Councilman Jones, this is why

3     we're saying that the department, our

4     department, was severely understaffed and

5     moving forward because of social

6     distancing where the deputies are going

7     to play a key role, because now you have

8     to keep people social distancing outside

9     of the courthouses and you got to make

10     sure that they are six feet away from

11     each other.  In that timeframe, you're

12     going to have a lot of people outside and

13     you need to be able to control it inside.

14     So moving forward, we're training our

15     deputies as to how to deal with crowds

16     outside the Sheriff Office.

17               COUNCILMAN JONES:  Thank you,

18     Mr. President.

19               COUNCIL PRESIDENT CLARKE:

20     Thank you, Councilman.

21               I believe up next -- I got my

22     list here -- is Councilman Oh.

23               COUNCILMAN OH:  Thank you very

24     much, Council President.

25               I don't have a question,
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2     Sheriff.  I just wanted to recognize you

3     for being the first person to seriously

4     take the issue of non-lethal force

5     training for your officers.  We've had

6     that discussion.  It is something

7     recommended by former elite military,

8     martial arts experts, including former

9     law enforcement and current law

10     enforcement, and also something that is

11     also supported and advocated by civil

12     rights organizations, that those who

13     enforce the law under a lot of stress,

14     that they are oftentimes asked to use

15     force, but minimum force is always best

16     whenever that can be done, but part of

17     it, they have to know what to do, how to

18     do it, and have some experience in

19     applying holds.  And one of the biggest

20     problems we have seen is chokeholds and

21     just people who don't know how to use it.

22     And I'm not talking about George Floyd.

23     I'm talking about law enforcement that is

24     engaged and is trying to control a

25     situation, but they need some training in



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 77

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     how to avoid serious injury and even

3     death.  That is something that you've

4     done, and I hope our Council will support

5     you in those efforts.

6               I know that you are facing

7     financial issues and you have priorities

8     and other things, but I just wanted to

9     let everybody know that's something you

10     did, that's something you talked about,

11     asked for, and are reviewing.

12               Thank you.

13               SHERIFF BILAL:  Thank you very

14     much.  Appreciate it.

15               COUNCIL PRESIDENT CLARKE:

16     Thank you, Councilman.

17               The Chair recognizes

18     Councilwoman Gauthier.

19               COUNCILWOMAN GAUTHIER:  Thank

20     you, Council President.

21               And good morning, Sheriff

22     Bilal.

23               SHERIFF BILAL:  Good morning.

24               COUNCILWOMAN GAUTHIER:  There's

25     been a lot of talk about how physically
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2     limiting courtrooms and the logistical

3     complications there are with reopening in

4     light of COVID-19, and I'd imagine your

5     office has the same struggles with

6     considering how to reopen sheriff sales.

7     Your website says that auctions are set

8     to restart on September 1st.  So I'd like

9     to know what steps are you taking to

10     ensure safety on that day and what sort

11     of backlogs are you looking at due to all

12     of the auction sales that have been

13     postponed since March.

14               SHERIFF BILAL:  We're looking

15     at another location, first of all,

16     because in order to have social

17     distancing, we need a lot more space.  So

18     we are entertaining information from

19     different locations around the City so

20     that we can look at the size of it, and

21     we'll make a decision as to where the

22     sheriff sales are going to go after we

23     open up officially throughout the City.

24               The other part of your question

25     as to -- say that again.
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2               COUNCILWOMAN GAUTHIER:  About

3     the backlog.

4               SHERIFF BILAL:  The backlog.

5     Well, we're working with the courts on

6     those issues.  I think the courts are

7     going to come on here and they're going

8     to be doing certain things at the

9     beginning.  So we don't have as much of a

10     backlog coming into it, but we know that

11     there's going to be a backlog dealing

12     with that, and I think we'll work

13     together with the courts as to how to

14     handle that.

15               COUNCILWOMAN GAUTHIER:  Thank

16     you.

17               SHERIFF BILAL:  You're welcome.

18               COUNCIL PRESIDENT CLARKE:

19     Thank you, Councilwoman.

20               The Chair recognizes

21     Councilwoman Gym.

22               COUNCILWOMAN GYM:  Sorry for

23     the delay.  Just having trouble getting

24     into my city mail.

25               Good morning, Sheriff.  Thank
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2     you so much for your partnership,

3     especially early on when we were working

4     together on the moratorium on evictions

5     and foreclosures.

6               Under discussion is the

7     potential to potentially extend the

8     evictions.  As you know, they'll begin

9     starting on July 10th without any change,

10     which is less than four weeks from now.

11     Should there be an extension of the

12     moratorium, could we work with your

13     office to ensure that it lines up with

14     any actions that your office may take,

15     depending on how it looks like?  We can

16     talk about it more obviously as we get it

17     through.

18               SHERIFF BILAL:  We would love

19     to work with you on that.  First of all,

20     we want to make sure that there are no

21     illegal evictions, because some of these

22     people -- we have some of the landlords

23     and we understand how they feel, but we

24     have an investigation that's under Deputy

25     Chief Parsons, who if you are a homeowner
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2     or you renting in a property and somebody

3     comes up to your door and talk about you

4     being evicted during this pandemic and

5     COVID situation, unless there's a Sheriff

6     there, you are not being evicted, because

7     they cannot do that.  It's under the

8     Sheriff Department that you're evicted

9     legally.  So you need to contact our

10     office to make sure that this is legal

11     going on, first of all, because people

12     are trying to evict people on their own,

13     and legally they can't do that.

14               So we won't have a problem,

15     we'll work with you to make sure that

16     it's properly done, and if it's not, we

17     can stop it.

18               COUNCILWOMAN GYM:  Thank you.

19               And so the other question that

20     we had was whether -- one of the things

21     that we've also unfortunately had the

22     experience with is dealing with ICE and

23     some of their activity that has gone on

24     both during the COVID pandemic

25     unfortunately, but can we also talk or
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2     count on your office to work together

3     collaboratively around making sure that

4     the Sheriff's Department isn't in

5     collaboration with ICE as well?

6               SHERIFF BILAL:  Definitely.  We

7     have a new policy developing for ICE, and

8     so dealing with ICE as far as the

9     courthouse is concerned.  The one thing

10     we don't want to do is have people afraid

11     to come to court because of ICE.  And so,

12     therefore, there are victims out there

13     because they don't want ICE to come at

14     them.  So we don't want that to happen.

15     So, yes, we can work together on that.

16               COUNCILWOMAN GYM:  Thank you so

17     much for your partnership, Sheriff.  That

18     means a lot to many people.  I appreciate

19     it.

20               Thank you, Council President.

21               COUNCIL PRESIDENT CLARKE:

22     Thank you, Council Lady.

23               The Chair recognizes

24     Councilwoman Parker.

25               COUNCILWOMAN PARKER:  Thank
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2     you, Mr. President.

3               And I want to say good morning

4     to you, Sheriff.  I want to also start by

5     saying thank you for all that your office

6     has done pre-COVID to make sure

7     everything that we did in Council was

8     done decently and in order, and all that

9     we saw your office actually do since

10     we've been in quarantine and under the

11     stay-at-home order, we appreciate that.

12               I want to go back to four

13     things you said in your testimony that

14     are extremely important to me.

15               Philadelphia right now,

16     although people have talked about the

17     negative stat that we are the poorest big

18     city in America, one of the things we

19     have always been able to boast about is

20     that Philadelphia has had one of the

21     highest rates of homeownership across the

22     nation, and we've seen that number

23     dwindle to such an extent where there's

24     almost an equal amount of renters and

25     homeowners.  And we also have a shortage
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2     of affordable housing.  I want you, if

3     you will, to just go back on the record

4     and comment on, one, the how to save your

5     home efforts that you mentioned and then

6     when you mentioned understanding the

7     sheriff sale process.

8               So many people who live in our

9     neighborhoods who are not wealthy enough

10     to go at the auction to compete with the

11     big guys that are flush with cash, they

12     just don't have access to the

13     wherewithal, the know-how.  They don't

14     have the expediters who are there all day

15     standing in line, knowing when the most

16     valuable parcels become available.  And

17     then those LLCs, who we've had

18     historically a very challenging time

19     figuring out who these shadow folks were

20     that we didn't know, who were coming into

21     communities buying up property that was,

22     in essence, gentrifying neighborhoods.

23               So talk, if you will, about why

24     this commitment to how to save your home

25     is so important, along with understanding
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2     the sheriff sale process, because we

3     can't just talk about rent.  The way

4     working-class people have always begun to

5     make it into the middle class is we did

6     it, particularly the black community and,

7     again, all working-class people, it was

8     through homeownership, and now we've see

9     that number dwindle.

10               So talk to us, if you will,

11     about how to save your home and how you

12     feel that connecting with affordable

13     housing.

14               SHERIFF BILAL:  Thank you,

15     Councilwoman.  I'll be happy to elaborate

16     on that.

17               One is, we definitely want to

18     save people's homes.  So how we plan to

19     do that with my community outreach team,

20     one is have the workshops about how to

21     save your home.  Every single program

22     that is listed in this city on how to

23     save your homes, whenever you see any of

24     our Sheriffs out at different community

25     events, that information will be part of
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2     what they give away.  This is how you

3     save your home.  There's a Mortgage

4     Foreclosure Diversion Program.  This is

5     the Diversion Program.  These are the

6     people you have to call.  There are

7     Community Legal Services.  These are the

8     people you need to call to help you

9     figure out how to save your home, to stop

10     the foreclosure or to stop the tax lien

11     sale.  All the information and all the

12     programs that is around the City, State,

13     and federal will be given to all the

14     communities.  Even if you're not going

15     through that, you may know somebody that

16     may be going through that and so,

17     therefore, you can give that information

18     to them.

19               The second thing -- go ahead.

20               COUNCILWOMAN PARKER:  No.  What

21     I was going to say, Sheriff, I appreciate

22     that.  And so, one, we want you in the

23     Ninth Councilmanic District at every

24     event that we are hosting.  We want your

25     team by our side so we can get that
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2     information into the hands of the people,

3     because the majority of the time -- and

4     people don't like to hear about this --

5     the City of Philadelphia has a litany of

6     programs available, all that you just

7     described, and the challenge sometimes is

8     just connecting the people with the

9     information.  So from Restore, Repair,

10     Renew, giving people the ability to fix

11     up their homes, from Philly First

12     Homebuyers, the down payment assistance.

13     Getting that information to the people is

14     important, and I appreciate you sharing

15     that your team will be a part of helping

16     us take that across the City.

17               Tell me about understanding

18     that sheriff sale process now.  You know,

19     average person in the community, they

20     found a way to save some money.  They're

21     paying X number renting a house when they

22     should be owning.  What are we going to

23     do relative to that understanding the

24     sheriff sale process?

25               SHERIFF BILAL:  We are going to
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2     be having workshops on understanding the

3     sheriff sale process.  Once a month,

4     twice a month, however the demand is,

5     we're going to be having that.  And when

6     we're out there in the communities, that

7     information is going to be given out to

8     all the communities on how the sheriff

9     sale process works.  So, therefore, we're

10     going to educate everybody on both parts

11     of this.

12               We're also going to be dealing

13     with those LLCs, these sort of like

14     mystery people that want to come in and

15     gentrify our neighborhoods.  They got to

16     register with us.  You can no longer be

17     an LLC and we don't know who you are.

18     You have to be a person.  We want to know

19     who is on your board.  We want a physical

20     address.  We don't want a post office

21     box.  We want a phone number.  And if you

22     don't have a landline, you need to get

23     one.  We want to make sure that we know

24     who these LLC organizations are, and they

25     need to register with us, and our
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2     constituent services person is sending

3     that information out to any LLC and we'll

4     be posting that on our website also.

5               COUNCILWOMAN PARKER:  Thank

6     you, Sheriff.  I know my time is up, but,

7     Sheriff, I want to note that as soon as

8     those flyers for the public come hot off

9     the press, the first place we want you

10     sending them to is the City Council of

11     Philadelphia, letting all 17 members put

12     it out on their social media, post it on

13     City Council's website, so we are using

14     every vehicle we possibly can to alert

15     the public about your efforts to put this

16     information on the ground and in

17     neighborhoods and so that we can be

18     partners in order to get that done.

19               Thank you, Mr. President.

20               SHERIFF BILAL:  On top of that,

21     Councilwoman Parker, we're getting ready

22     to have a virtual town hall meeting with

23     all the departments, and we're putting it

24     out on our website so people can

25     register.  So if they have any questions
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2     for anybody in our department, since we

3     can't get to them physically, we're doing

4     a town hall meeting.  You can ask every

5     question to any department as to what

6     goes on in the Sheriff Office.  You'll

7     know more about the Sheriff Office under

8     this Administration than you ever did.

9               COUNCILWOMAN PARKER:  Thank

10     you.

11               SHERIFF BILAL:  We will send

12     that information out to you.

13               COUNCILWOMAN PARKER:  Thank

14     you, Mr. President.

15               COUNCIL PRESIDENT CLARKE:

16     Thank you, Councilwoman.

17               SHERIFF BILAL:  And it's going

18     to be June the 25th.  I got the date now.

19               COUNCIL PRESIDENT CLARKE:

20     Thanks, Sheriff.

21               SHERIFF BILAL:  You're welcome.

22               COUNCIL PRESIDENT CLARKE:  The

23     Chair recognizes Councilwoman Bass.

24               (No response.)

25               COUNCIL PRESIDENT CLARKE:
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2     Councilwoman Bass.

3               (No response.)

4               COUNCIL PRESIDENT CLARKE:  I'll

5     move on to Councilmember Johnson.

6               COUNCILMAN JOHNSON:  Thank you,

7     Council President.  I just want to take a

8     moment and thank Sheriff --

9               COUNCILWOMAN BASS:

10     Mr. President?

11               COUNCIL PRESIDENT CLARKE:

12     Hello?

13               COUNCILMAN JOHNSON:  I'm here,

14     Council President.  I think Councilwoman

15     Bass might have interjected.

16               COUNCIL PRESIDENT CLARKE:  Go

17     ahead.  We'll come right back to her.

18               COUNCILMAN JOHNSON:  Thank you,

19     Council President.

20               I wanted to just take a moment

21     to thank Sheriff Bilal for all of her

22     hard work and dedication prior to the

23     recent unrest regarding the protests that

24     have been taking place across the City of

25     Philadelphia.  You and your team have
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2     stepped up to the plate to support the

3     City of Philadelphia regarding COVID-19.

4     I saw your team out and about working

5     with the Share Program making sure that

6     people who are in need of groceries were

7     able to get those groceries.  I saw your

8     team helping put those grocery boxes

9     together.

10               And so I just wanted to take a

11     moment to just thank you for your hard

12     work and your dedication, and hopefully

13     as we move forward regarding this budget

14     process and we look at our budget

15     priorities, supporting the initiatives

16     that you recently just talked about, one,

17     making sure that individuals aren't

18     evicted illegally from their home; two,

19     making sure that regarding the sheriff

20     sale program, people have the proper

21     information necessary so they can be able

22     to also play on a level playing field

23     when it comes to becoming homeowners and

24     also making sure they aren't losing their

25     homes as we address the issue of
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2     gentrification; and, three, overall just

3     making sure that as we move forward as a

4     city, that everyone is safe.

5               And so I just want to just take

6     a moment to personally thank you.  You

7     will have my support as one of the

8     departments that I believe that we should

9     be looking at increasing your budget as

10     opposed to decreasing your budget because

11     of the vital work that you are doing to

12     not only keep people safe but, most

13     importantly, keep people inside of their

14     homes.

15               So I just want to say that for

16     the record and tell you to keep up the

17     good work.  We appreciate all that you

18     and your team have done to fill in the

19     gaps when it comes to the issue of public

20     safety.

21               Thank you.

22               SHERIFF BILAL:  Thank you so

23     much.  Appreciate it.

24               COUNCILWOMAN PARKER:  Thank

25     you.
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2               I am looking in queue.  If

3     Councilwoman Bass, are you here, Council

4     Lady Bass?

5               COUNCILWOMAN BASS:  Yes, I am.

6               COUNCILWOMAN PARKER:  Okay.

7     Councilwoman Bass.

8               COUNCILWOMAN BASS:  Thank you,

9     Madam Chair.  I had some technical

10     difficulties here, and I wanted to say to

11     our --

12               COUNCILWOMAN PARKER:

13     Councilwoman Bass?  Councilwoman Bass?

14               COUNCILWOMAN BASS:  -- Sheriff,

15     I wanted to say thank you.

16               Can you hear me?

17               COUNCILWOMAN PARKER:  You just

18     got clear.  That was a little static, but

19     we can hear you now, Council Lady.

20               COUNCILWOMAN BASS:  Okay.

21     (Inaudible.)

22               COUNCILWOMAN PARKER:

23     Councilwoman Bass, if you're on the

24     phone, can you --

25               COUNCILWOMAN BASS:  Why don't
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2     you come back to me.

3               COUNCILWOMAN PARKER:  Okay.

4     Well, you know what, Councilwoman Bass,

5     you are the last person who has a

6     question for Sheriff Bilal.  Can you move

7     to another area maybe?  You think that

8     will help with --

9               COUNCILWOMAN BASS:  Yes.  Yes.

10     Let me do that right now.  One moment.

11               COUNCILWOMAN PARKER:

12     Councilwoman, wherever you are right now,

13     don't move.  Stand right there and ask

14     your question.

15               COUNCILWOMAN BASS:  Okay.  All

16     right.  So let me be brief.  Number one,

17     I want to thank the Sheriff.  Listen, you

18     are a Philadelphian like I'm a

19     Philadelphian born and raised (inaudible)

20     of law enforcement in the City of

21     Philadelphia, and I just really wanted

22     to, number one, thank you and lift you up

23     for the work that you've been doing, not

24     just now as Sheriff, but for a very long

25     time dealing with biases and just really
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2     unfair treatment throughout the different

3     law enforcement circles, whether it be

4     the Sheriff Department, the Police

5     Department, whatever.  You have always

6     been someone who (inaudible) you've done.

7               Can you talk just briefly --

8     and I'm really encouraged to hear what

9     you are doing, the plans that you have.

10     Can you talk a little bit more about how

11     we can better connect in the

12     neighborhoods?  And I know that earlier

13     there was a request made that your

14     information be put up on City Council's

15     website, but can you talk about how our

16     communities with law enforcement.  That's

17     a very specific part of what you do.  I

18     know it's not all that you do, but if you

19     could speak to that, because there is

20     such a cry now for concern, reform around

21     the things that are done in law

22     enforcement.  And I'm just wanting to

23     know, how do you see the Sherif's

24     Department playing a very specific role

25     in that in the neighborhoods?
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2               SHERIFF BILAL:  Basically being

3     out in the neighborhoods.  See, one of

4     the things I have told my community

5     outreach team is, they need to connect

6     with everybody, block captains, get the

7     list of block captains, send information

8     out to them, let them know the Sheriff

9     Office is available to assist them in any

10     of the things that they're doing out in

11     the neighborhoods so that they can see

12     the side of law enforcement, because

13     don't forget, the Sheriffs are law

14     enforcement professionals and so,

15     therefore, they could be out in the

16     neighborhoods to show the difference.

17     And any program that my team puts

18     together as far as the summertime -- I

19     think we got a balling situation going

20     on.  I think we may be playing a little

21     basketball, not me personally but other

22     folks, playing basketball with young

23     people, and I think Kenyatta has a great

24     program that has the police officers that

25     are part of the Guardian Civic League,
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2     which Crystal Coleman is now the

3     President of the Guardian Civic League.

4     We'll be out there working together as

5     far as community outreach.

6               We plan to hit everybody.  My

7     calendar was filled for two months

8     straight until COVID hit.  So we plan to

9     be out there.  We're going to connect

10     with block captains, committee people.

11     Everything that we sent out, each one of

12     you Councilpeople will get it in your

13     office, whether we flood your e-mail with

14     it or whether somebody from here will

15     bring it over and give it to every office

16     there, so you will have at least a

17     schedule of what we're going to be doing

18     in the neighborhoods.  And if you need us

19     at any event that you're going to be

20     having, you just contact my Community

21     Outreach Director, which is Stanley

22     Williams, and he will make sure that our

23     officers and our community service people

24     will get out there to help you.

25               We just want to be out there so
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2     people will know.  I ran on the fact that

3     they didn't know what the Sheriff Office

4     does, but they will when I get done.

5               COUNCILWOMAN BASS:  Very good.

6     Very good.

7               Can you also talk a little bit

8     about what days of the week you can

9     train, whether it be the Police or

10     Sheriff Department, around de-escalation

11     and implicit biases and the things that

12     we are needing now more than ever?  Talk

13     about the training that you see coming

14     down the pike and how we can get more of

15     it and not less of it, how we can spend

16     the necessary time to train deputies, and

17     I know that's one of the goals, to make

18     sure how they properly protect the public

19     and interact with the public.

20               SHERIFF BILAL:  I believe

21     that -- well, in the Police Department, I

22     think Commissioner Outlaw has not

23     presented her plan, and I think her plan

24     will probably include all of that.  So

25     I'm not going to step in her way.  I'm
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2     going to let her present her plan as far

3     as the City dealing with the biasness and

4     how they're going to be retraining the

5     officers within the City.

6               I just know how I'm going to

7     train these Deputy Sheriffs here in the

8     Sheriff Department, and that's why

9     training is necessary.  We have on our

10     Deputy Chief --

11               COUNCILWOMAN BASS:  I'm sorry,

12     Madam Chair.  I apologize.  That's what I

13     meant.

14               SHERIFF BILAL:  You're breaking

15     up, so I can barely hear what you're

16     saying, Councilwoman Bass.

17               COUNCILWOMAN BASS:  I was

18     asking you to speak specifically to the

19     Sheriff's Department.  I apologize if I

20     said the Police Department in error.

21               SHERIFF BILAL:  That's what in

22     my initial said that we are deficient in

23     our training here.  And so we definitely

24     stick to the budget we submitted, because

25     after the evaluation and analyzation of
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2     what the Sheriff Office has been

3     neglected in, one of the things was

4     training.  So we definitely need to

5     retrain -- not retrain, but continuous

6     training with our Sheriffs so that they

7     will know what I expect of them as to how

8     to treat individuals.  There's no

9     chokehold in this department here, and if

10     that happens, trust me, y'all don't have

11     to come and get me.  Y'all will have to

12     come get them.  But we want to make sure

13     that none of those policies come into the

14     Sheriff Office.  And so training is very

15     important here.  It's really deficient in

16     these areas, and we need to make sure

17     that our Deputy Sheriffs are upgraded in

18     their training.

19               COUNCILWOMAN BASS:  Thank you,

20     Madam Chair.  Thank you, Madam Chair.

21               COUNCILWOMAN PARKER:  Sure.

22     Thank you, Councilwoman Bass.

23               And, Sheriff Bilal, again, on

24     behalf of City Council, as our Council

25     President noted, we want to say a special
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2     thanks to you and all members of your

3     team for all that you're doing to help

4     the people in the City of Philadelphia.

5     The only way we will address all of the

6     issues that were discussed today is if we

7     all work together and we all have a lane,

8     and thank you for moving expeditiously in

9     yours.  Thank you so much for your

10     testimony.

11               SHERIFF BILAL:  Thank you so

12     much.  I appreciate it.

13               COUNCILWOMAN PARKER:  Thank

14     you.

15               I think the next department up

16     is the First Judicial District.

17               Mr. Stitt, the first person

18     here to testify from the First Judicial

19     District, are they here and present?

20               JUDGE FOX:  Yes, I'm here.

21     It's Idee Fox.  I'm here.

22               COUNCILWOMAN PARKER:  Good

23     morning, Judge Fox.  You are connected

24     and ready to proceed.  Please again just

25     state your name for the record and
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2     proceed with your testimony.

3               JUDGE FOX:  Good morning.  I'm

4     Idee Fox.  I'm the President Judge of the

5     Court of Common Pleas and the Chair of

6     the Administrative Governing Board, and

7     I'm here today to represent my colleagues

8     on the Administrative Governing Board,

9     Judge Jacqueline Allen, who is the

10     Administrative Judge of the Trial

11     Division; Judge Matthew Carrafiello, who

12     is the Administrative Judge of the

13     Orphans Court Division; Judge Patrick

14     Dugan, who is the President Judge of the

15     Municipal Court; and Judge Glazer, who is

16     the Administrative Judge of the Traffic

17     Division; Judge Murphy, who is the

18     Administrative Judge of the Family Court;

19     and Joseph Evers, who is our District

20     Court Administrator.  With me today is

21     Kevin Cross, our Deputy Court

22     Administrator of Financial Services.  Mr.

23     Cross joined us late today because he was

24     sworn in as President of the Pennsylvania

25     Conference of Court Administrators.  Also
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2     with us is Chris Waters, Director of

3     Financial, and Gabe Roberts, who is

4     Director of Communications.

5               As you know, we had a major

6     cyber attack in the Court of Common Pleas

7     and the First Judicial District last year

8     just around this time.  It set us back

9     with our systems pretty severely.  We

10     stayed operational.  We had to work hard

11     to redevelop our IT department.  OIT was

12     extremely cooperative in assisting us.

13     It's been a lot of work.

14               We ask for increases to cover

15     the cost of additional improvements we

16     need to make, but in the interim, the FJD

17     leadership is preparing to make the

18     necessary adjustments that would enable

19     our courts to absorb the loss in funding

20     while continuing to fulfill our

21     responsibilities to the public.

22               Normally at this time I tell

23     you the different things we were doing

24     over the last year, but as Council

25     President said, the world has turned
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2     upside down by COVID-19 and other things

3     that have happened.

4               The Supreme Court entered an

5     emergency order March 16th, which pretty

6     much closed the courts -- well, it didn't

7     close the courts.  It kept the courts

8     open, but only for essential services,

9     and gave the authority to the President

10     Judge to suspend certain activities and

11     to enter emergency orders, which over the

12     course of the last few months, I've done.

13               We've been operational somewhat

14     with some things.  We have had to --

15     again, a lot of what we're trying to do

16     to be operational is virtual, and when

17     you have to be virtual, it's difficult

18     when your IT system suffered a cyber

19     attack and you're still trying to bounce

20     back from that.

21               In the meantime, some of the

22     issues that were raised earlier with

23     Sheriff Bilal as far as issues regarding

24     getting back to what is normal, normal

25     will never be the same thing, or at least
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2     not for the next few years.  I think we

3     recognize as a court that if you look at

4     the Stout Center as an example, the

5     number of people that would come into the

6     Stout system on any given day is just not

7     feasible with the current safe distancing

8     and other requirements.  It just isn't

9     going to happen.  So as we gradually try

10     to come back into operation, we as a

11     court have to prioritize what cases get

12     listed first, how they get listed.

13     Things have to be staggered.  There will

14     be longer days.

15               Most of our buildings are high

16     rises.  Other than Traffic Court, they're

17     all high rises.  The number of people in

18     an elevator is restricted.  We've been

19     working with the City in trying to come

20     back and get some ideas about how we do

21     this with buildings.  We have a building

22     committee in each of our facilities to

23     talk about what we need to do.  We've

24     retained the services of two infectious

25     disease specialists to come in and give



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 107

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     us advice as to what equipment we need,

3     how we should do this, how we should go

4     about this.

5               This is a day-by-day experience

6     as we try to figure out how we do this

7     and make sure we fulfill our function as

8     a court, but we also make sure that we

9     protect our staff, the public and provide

10     the services necessary.  So it's been --

11     it continues to be a learning experience.

12               I want to commend the District

13     Attorney and the Public Defender.  We

14     don't always agree with each other, but

15     we've had to work together to try to get

16     operational and expand those operations.

17               So I know you have lots of

18     questions for me, so I'll open it up to

19     questions.

20               COUNCILMAN GREEN:  Madam Chair,

21     I have a point of information.

22               COUNCILWOMAN PARKER:  Yes.

23               COUNCILMAN GREEN:  Yes.  Thank

24     you, Madam Chair.

25               Councilmember Jones, I just
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2     want to make sure my information is

3     correct, if any other member of Council.

4     We were supposed to have meetings with

5     Judge Fox regarding the issue regarding

6     the release of prisoners, and my

7     understanding, if that's correct,

8     Councilman Jones, because you and your

9     staff were convening that meeting, Judge

10     Fox decided not to come to our last

11     meeting and we have not had any

12     explanation for why that occurred; is

13     that correct, Councilmember Jones?

14               Judge Fox, this is not --

15               JUDGE FOX:  I'm not saying

16     anything --

17               COUNCILMAN GREEN:  This is a

18     point of information to Councilmember

19     Jones.

20               Is that correct, Councilmember

21     Jones, or any other members of that

22     committee, if that's correct?

23               COUNCILWOMAN PARKER:  I see

24     Councilwoman Gauthier nodding her head

25     right now, and I know Councilman Jones's
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2     office was working very hard, along with

3     Councilman Johnson's office, and thank

4     you for that point of order,

5     Councilmember Green.

6               And, Judge Fox, we want you to

7     be prepared to respond to that question.

8               I have the following

9     Councilmembers in queue:  Jones,

10     Gauthier, Gym, Green, and Domb, in that

11     order, and we will call on Councilman

12     Jones first.

13               Thank you for that, Councilman

14     Green.

15               But I want to ask you on the

16     record, Judge Fox, I want you to talk, if

17     you will, for a few minutes about this

18     Elder Justice and Civil Resource Center,

19     and I know despite its name, it doesn't

20     serve just our seniors, although they've

21     come to rely on it pretty heavily.  Do

22     you know how many people were served

23     through this program last year, and does

24     the First Judicial District have a

25     breakdown of the demographics by zip code



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 110

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     that all Councilmembers can receive?

3               JUDGE FOX:  Yes, and I will get

4     you that information.  I do not have it

5     in front of me right now, but I will get

6     you that information.

7               COUNCILWOMAN PARKER:  Now, I

8     also wanted to note -- I'm looking at a

9     note from Hilary Emerson in my office --

10     is, what other assistance do you provide

11     for non-represented civil litigants?  For

12     example, she was talking about Family and

13     Landlord-Tenant.  They have some

14     assistance in place.  And the reason why

15     I'm asking this question on the record is

16     because part of the challenge for us here

17     in the City of Philadelphia is that we

18     have a problem communicating.  As Sheriff

19     Bilal just noted during her testimony in

20     response during question and answer

21     period, she has had to take it to the

22     streets, just like we do, in terms of

23     doing our best to make sure

24     Philadelphians know what assistance is

25     available for them.
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2               So talk to us about what other

3     assistance beyond Elder Justice and Civil

4     Resource Center is available.

5               JUDGE FOX:  Well, in the Family

6     Court Division, there is resources --

7     there's a resource desk that's available

8     and, again, it very much depends on what

9     the services that they need.  In Family

10     Court, I would say between 90 and 95

11     percent of the people who participate --

12     and I'm going on to the domestic

13     relations side -- are self-represented

14     litigants.  They don't have attorneys.  I

15     think it's much more of a system geared

16     towards people who are self-represented.

17     They do have a Domestic Violence Unit to

18     assist people.  They do have the Bar

19     Association.  Women Against Abuse has an

20     office there to try to assist people.  So

21     there is a lot of dedicated space, and I

22     could get you more detail as to what's

23     there in Family Court.

24               COUNCILWOMAN PARKER:  Thank

25     you, Judge Fox.  What I'm going to ask
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2     that you do now, if you will, just like

3     the information about how many people the

4     Elder Justice and Civil Resource Center

5     served last year and giving us those

6     demographics by zip code, I'm also going

7     to ask that you send to the office of the

8     President with that all of the assistance

9     that you just noted and that you did not.

10     And the reason why it's important for us

11     to get it in one document is because

12     everything is choppy, one program over

13     another.  So if you could get us one

14     comprehensive document, that will be

15     helpful to us.

16               The Chair recognizes

17     Councilmember Jones.  And, Councilmember

18     Jones, if you could just start, if you

19     will, by following up on Councilmember

20     Derek Green's point of order that he

21     mentioned.

22               COUNCILMAN JONES:  I sure will.

23               Judge Fox, thank you, first of

24     all, for your service and what you're

25     doing as a part of CJAB, which is a very
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2     important roundtable where, for those of

3     you who do not know, the various courts

4     sit with the District Attorney, sit with

5     the Defenders Association, sit with the

6     Prison Commissioner and others and they

7     talk about what impacts each other so

8     that we get a better system.

9               To that end, COVID-19 has

10     really threw a big jolt into our reality.

11     Nobody was prepared for it.  Nobody will

12     be the same afterwards.  So to that end,

13     how are we advancing tele-courts, use of

14     technology, so that we can be more

15     efficient in, one, providing justice to

16     people who are incarcerated and can be

17     deliberated upon quickly, don't have to

18     be transported by the Sheriff, don't have

19     to be put into CJC in confinement where

20     COVID lives?  How are and how soon are

21     you going to move to create those

22     portals, not just for the courts but for

23     the District Attorney and for the

24     Defenders Association?

25               JUDGE FOX:  So I think you
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2     asked two different questions, because

3     the portals for the District Attorney and

4     the -- so virtual courtrooms or by --

5     what we're using now in the FJD is Zoom,

6     and what we've done is set up certain

7     courtrooms at the Stout Center that are

8     equipped now to have video hearings with

9     parties present, including the defendant

10     via the prison.

11               Now, clearly part of that setup

12     has got to be that there's sufficient

13     access into equipment from the prison so

14     that these hearings can take place at the

15     same time.

16               As you know, we have a whole

17     slew of courtrooms at the Stout Center

18     and limited ability to have electronic or

19     virtual reception from the prison.  So

20     that's something that's being worked on

21     on a daily basis.

22               There was a meeting last week

23     also to make sure counsel had access to

24     their clients so they can talk to them.

25     So we're trying to set that up.
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2               There's things in place

3     already.  There has been virtual

4     hearings, and I'll call them virtual

5     hearings or remote hearings.  They've

6     been going on, both whether it just be --

7     sometimes it can be telephonically

8     because the public defender or defense

9     counsel have waived their clients'

10     presence.  Sometimes they can be done

11     that way just by conference call.  Other

12     times the defendant has to be present by

13     video, and that's been taking place over

14     the past -- it's been taking place for

15     the last month.

16               It's been expanding.  We're

17     ready to expand.  I believe Municipal

18     Court is ready to expand to conducting

19     preliminary hearings.  But that goes back

20     to what I said as you try to prioritize

21     what happens first, and that's where you

22     have a number of defendants who are

23     incarcerated, so you want to focus that

24     those hearings take place first, and

25     that's how we've been trying to do this.
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2               COUNCILMAN JONES:  Give us a

3     sense of timing.  So what percentage of

4     the cases' courtrooms are equipped to

5     handle that now and then how do you get

6     to 90 percent and how quickly?

7               JUDGE FOX:  So all

8     courtrooms -- I believe as of this week,

9     all courtrooms are equipped to handle

10     with Zoom for telephonic conferences

11     where everybody is on the phone and they

12     can do that.  I have to tell you how many

13     courtrooms right now are equipped for

14     actual video, audio and video.  Not every

15     courtroom is, but that's what we're

16     working on.  I'll get you that number.

17               One of the holdups is that

18     equipment became very expensive.  We put

19     an order in, just so you have an example,

20     we put an order in for cameras, because

21     we operate with desktops.  Those desktops

22     don't have cameras or microphones.  So

23     when we ordered them, the distributor

24     said, oh, they're coming, and they didn't

25     come.  Next week they came.  Last week we
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2     had 75 delivered, but City Hall was

3     closed.  So tomorrow they're supposed to

4     be delivered.  This time we're not taking

5     any chances.  We're having them delivered

6     to someone's house.  But those are the

7     types of hurdles we've had to overcome.

8               COUNCILMAN JONES:  So give me

9     an estimate of time.  I mean, I'm not

10     holding you to it, but what's your guess?

11               JUDGE FOX:  My hope would be

12     that every courtroom would be ready to be

13     operational with video and audio by July.

14               COUNCILMAN JONES:  Okay.  And

15     then, finally, how are you adjusting to a

16     post-COVID reality dealing with the

17     elevators and how prisoners, more

18     importantly -- as importantly, prisoners

19     are being transported and having to sit

20     in crowded cells?

21               I've been in the basement of

22     the Justice Center, and depending on what

23     prison you come from, you could be in

24     there with 100 people.

25               JUDGE FOX:  Well, clearly,
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2     Councilman, those days are done.  I don't

3     see how with this current crisis we

4     can -- the Sheriff can't transport as

5     many defendants in a bus as they used to.

6     It's going to have to be staggered.  The

7     number of defendants in custody once we

8     start transport -- and we're not at the

9     point where we're transporting, but

10     clearly those numbers are going to be

11     reduced.

12               So, again, as you look at

13     custody cases, what we can do is going to

14     be very, very limited, very much

15     dependent on the safety of all the

16     parties who are involved.

17               So I think those days of

18     putting 100 people in cells in the

19     basement of the Stout Center are over.  I

20     think even the transportation of

21     prisoners up in an elevator, that's going

22     to have to change.

23               So, again, what we've had to do

24     is really think outside the box of how

25     we've done business over these years.
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2     It's a different world we live in today,

3     and everything we do is based on COVID-19

4     and the safety of all the parties, but

5     also making sure if someone is

6     incarcerated, that case gets priority

7     over someone who is not incarcerated.

8               COUNCILMAN JONES:  So, Madam

9     Chair and Member Green, I just want to

10     convey that we are often as stakeholders

11     intrusive.  I mean, we ask tough

12     questions and we want direct answers, but

13     I want you to realize we're in the same

14     boat together, and I want you to feel

15     that even when we ask those questions, it

16     is not meant to be mean-spirited, and in

17     the long run, we come together with great

18     solutions based on different lenses,

19     different voices.

20               I've been involved with the

21     criminal justice reform piece and all of

22     that stuff, but I want you to know that's

23     our sentiment.

24               JUDGE FOX:  So I just want to

25     be clear.  I missed the meeting because
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2     there was a breakdown in communication on

3     our end, and I apologize.  That was a

4     breakdown between Judge Tucker and I as

5     to who was attending that meeting.  I

6     apologize.  I would have loved to have

7     been there.

8               And let me say, I don't have a

9     problem when City Council raises these

10     tough questions to the court, because

11     what I've heard all morning is the

12     contact the City Council has with the

13     community.  You know, judges, we sit in

14     ivory towers sometimes because we're

15     separated.  We're not supposed to be

16     there.  So I'm fine, ask the tough

17     questions, it's okay.

18               COUNCILMAN JONES:  We

19     appreciate that.  We appreciate that

20     cooperation.

21               And thank you, Member Green.

22     We're in the same boat literally on the

23     Schuylkill sometimes, right?

24               Take care.

25               Thank you, Madam Chair.
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2               COUNCILWOMAN PARKER:  Thank

3     you, Councilmember Jones.

4               Next up is Councilwoman

5     Gauthier.

6               COUNCILWOMAN GAUTHIER:  Thank

7     you again, Madam Chair.

8               Good morning, Judge Fox.

9               JUDGE FOX:  Good morning.

10               COUNCILWOMAN GAUTHIER:  I want

11     to thank you for some of our earlier

12     conversations with several Councilmembers

13     around releasing people who could be

14     released in the face of COVID from our

15     Prison System, but I do want to cosign my

16     fellow Councilmembers.  It seems like the

17     more hard questions we ask, that the

18     courts stop wanting to engage, and that

19     was pretty disappointing.  I think even

20     today, I think we would have gotten

21     further today in some of the things that

22     we were trying to achieve and I also

23     think we would have less questions for

24     you today if we felt that we were at the

25     table and in the loop.  So hopefully we
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2     can have a continuing partnership, a real

3     partnership going forward.

4               I have several questions.

5     First, can you talk to us about why the

6     First Judicial District's Class 100 line

7     item increased by approximately 5.2

8     million between FY19 and FY20?

9               JUDGE FOX:  Can I refer that

10     question to Mr. Cross, who is on the

11     line?

12               COUNCILWOMAN GAUTHIER:

13     Absolutely.

14               COUNCILWOMAN PARKER:

15     Mr. Cross, if you're on the line, please

16     unmute yourself.

17               JUDGE FOX:  Is he on?

18               MR. CROSS:  Can you hear me

19     now?

20               COUNCILWOMAN PARKER:  Yes, we

21     can, Mr. Cross.  Please proceed and state

22     your name for the record again.

23               MR. CROSS:  My name is Kevin

24     Cross.  I'm a Deputy Court Administrator

25     for Financial Services for the First
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2     Judicial District.

3               Councilwoman, thank you for

4     your question.  Without having the

5     benefit of our budget information in

6     front of me, I'd prefer to get back to

7     you with an answer to that question so

8     that I can give you an accurate response.

9               COUNCILWOMAN GAUTHIER:  Okay.

10     I mean, this is the budget hearing, so it

11     seems like the appropriate place to bring

12     that information, but you can follow up

13     if you don't have it.

14               MR. CROSS:  Thank you.  I don't

15     think we have had a $5 million increase

16     in our Class 100 budget, not in our

17     General Fund budget.  So that's why I'm

18     kind of curious to see the numbers that

19     you're looking at in the sense to say how

20     I can answer that question.

21               COUNCILWOMAN GAUTHIER:  I

22     understand.  It would be great if you can

23     get back to us on that.

24               MR. CROSS:  Yeah.  Our budget

25     has been pretty flat from the past couple
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2     of years.  Matter of fact, we didn't seek

3     any increase.  We sought an increase for

4     some additional IT services, but we did

5     not seek an increase for any other Class

6     100 expenditures.  So that's why I want

7     to look into this, if you don't mind.

8               COUNCILWOMAN GAUTHIER:  Thank

9     you.

10               My next question, what is the

11     projected amount of revenue the First

12     Judicial District will have left over

13     from the FY20 budget and how will the

14     First Judicial District use that money in

15     FY21?

16               MR. CROSS:  The amount of

17     revenue that we would -- I think what we

18     are referring to is how much

19     appropriations we may have left over from

20     FY20 into FY21, and --

21               COUNCILWOMAN GAUTHIER:  Yes.

22               MR. CROSS:  Okay.  We have

23     generated -- we will generate some

24     savings in areas like juror fees and

25     arbitration fees and areas like drug
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2     testing and interpreter services, because

3     we don't have -- we're not bringing in

4     jurors obviously right now.  We're not

5     providing interpreter services because

6     our courtroom operations are

7     substantially limited.  So those areas we

8     are generating savings.

9               We may generate approximately

10     $1 to $2 million in savings, and it would

11     be our goal to use those funds in FY21 to

12     pay for some of the IT advances that

13     Judge Fox talked about in the beginning

14     of her testimony.  We've sought

15     additional funds for IT related to our

16     intrusion last fiscal year, and they were

17     originally placed in our budget, but were

18     removed when the Mayor amended the

19     budget.  So we will be able to -- we

20     could possibly provide that function and

21     those upgrades with that savings.

22               COUNCILWOMAN GAUTHIER:  Thank

23     you.

24               If there are any specific

25     thoughts that you have on how you would
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2     use those leftover funds, Council would

3     love to see that.

4               MR. CROSS:  We can prepare that

5     for you.

6               COUNCILWOMAN GAUTHIER:  Thank

7     you.

8               And then, lastly, leading legal

9     aid organizations and attorneys sent a

10     letter to Judge Moss on May 22nd

11     regarding the Municipal Court's plan to

12     reopen following COVID.  This letter

13     raised a number of concerns, including

14     concerns about the health of litigants,

15     attorneys, staff, and judges.  How will

16     Municipal Court ensure the safety of

17     these parties, and will the Municipal

18     Court ask for and follow advice from the

19     Health Commissioner on reopening?

20               JUDGE FOX:  So I can respond to

21     that question.  Municipal Court will

22     follow the guidelines as dictated by the

23     Health Department and, in addition, as I

24     said, we retained the services of two

25     infectious disease experts from the
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2     University of Pennsylvania and hope that

3     they'll give further advice to make sure

4     that we are -- if Municipal Court decides

5     to open as it said, as Judge Moss said,

6     that there would be sufficient distance

7     and separation so that cases can be

8     properly heard and be safe for the people

9     who are coming in.

10               COUNCILWOMAN GAUTHIER:  Thank

11     you.

12               No more questions.

13               COUNCILWOMAN PARKER:  Thank

14     you, Councilwoman Gauthier.

15               The Chair now recognizes

16     Councilmember Gym.

17               COUNCILWOMAN GYM:  Thank you

18     very much.

19               I think most of my questions

20     have already been covered, but I just

21     wanted to just issue a statement of

22     appreciation to Judge Fox.  You know, our

23     Council committee is exploring ways in

24     which we can look at a diversion program,

25     and I know that this requires the
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2     partnership of the First Judicial

3     District, obviously most clearly

4     including Judge Moss and Judge Dugan.  So

5     I just wanted to express my appreciation

6     for your partnership on working on that,

7     and I think many of these conversations

8     will continue through there.

9               Thank you very much.

10               JUDGE FOX:  And, Councilwoman,

11     I just want to say we look forward to a

12     diversion program as you've been

13     discussing with Judge Moss and Judge

14     Dugan.

15               COUNCILWOMAN GYM:  Yeah.  I

16     just also wanted to add that it does help

17     to have Judge Moss clearly state that the

18     court is willing to open up space within

19     the court locations for poor individuals

20     to meet with housing counselors, and

21     obviously, as you know, our

22     responsibility is to get some resources

23     to the table so that the diversion

24     program can actually lead to some really

25     strong, positive outcomes, and I think we
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2     are on a path to seeing that there.  We

3     just need a little bit more time to be

4     able to do it.  So I wanted to express my

5     gratitude again for your partnership on

6     that.

7               JUDGE FOX:  Thank you.

8               COUNCILWOMAN PARKER:  Thank

9     you, Councilmember Gym.

10               Councilmember Green.

11               COUNCILMAN GREEN:  Thank you,

12     Madam Chair.

13               Good afternoon, Your Honor.  I

14     will give you the proper title as a

15     member of the Bar and as a lawyer who has

16     practiced in courts in Philadelphia and

17     Delaware.  I will give you that proper

18     title because it's duly respected and

19     earned.  However, as I stated in my point

20     of information earlier, I know what it's

21     like if you are an attorney representing

22     a party and you fail to appear in front

23     of a judge.  And so my point of

24     information was based on the fact that we

25     were working through an issue that was
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2     very important.  You stated you

3     apologized for a miscommunication.

4     However, when someone fails to appear and

5     apologizes after the fact, I know what

6     happens in a court of law.

7               So I'm not going to continue to

8     dwell on that fact that as an independent

9     branch of government, how I felt we were

10     disrespected by not finding out or not

11     receiving information that an issue we

12     were working on that you failed to

13     appear.  So I'm not going to continue

14     that dialogue at this point.  I think

15     it's been stated my perspective regarding

16     that issue.

17               But I do want to talk about the

18     fact that in this current pandemic,

19     you're asking for a request of $1.7

20     million increase in your budget.  I know

21     you dealt with a cyber attack some months

22     ago that's impacted you and has impacted

23     the First Judicial District and your

24     operations in reference to how you

25     provide both civil and criminal
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2     adjudication in the County of

3     Philadelphia.

4               So my question is, in reference

5     to the $1.7 million that you anticipate

6     spending or would like to get approved in

7     this year's budget, can you give me a

8     breakdown of the participation numbers in

9     reference to minority vendors, especially

10     African American vendors, Asian vendors,

11     Hispanic vendors, other disadvantaged

12     organizations, especially considering for

13     the City of Philadelphia the African

14     American population is 44 percent.  So

15     I'd like to know what is your anticipated

16     procurement reference to that $1.7

17     million.

18               JUDGE FOX:  So, Councilman, I'm

19     a little confused, because although we

20     had asked for that, the budget we

21     received from the City did not include

22     that and we're prepared to go forward

23     without that.

24               COUNCILMAN GREEN:  Okay.  I

25     just thought that was in your testimony
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2     of information.  So you're saying you're

3     prepared to go forward without that?

4               JUDGE FOX:  Yeah, we're

5     prepared to go forward without that

6     increase.  We were told by the City that

7     we didn't have that increase, and we're

8     prepared to go forward.

9               I will answer your question as

10     to some vendors, outside vendors, that we

11     use outside of what you just asked.

12     Right now our numbers are 33 percent, and

13     that is an increase over the last year.

14               COUNCILMAN GREEN:  And can you

15     break down what type of vendors you're

16     referring to when you say 33 percent?

17               JUDGE FOX:  So the number of

18     contracts -- Mr. Cross, do you have any

19     other additional information?  You don't

20     have the figures in front of you?

21               MR. CROSS:  I don't have the

22     breakdown of the individual vendors in

23     front of me, no, but I can provide that

24     information.

25               COUNCILMAN GREEN:  Okay.  Yeah.
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2     I would like to see that information in

3     reference to African American vendors,

4     Hispanic vendors, disabled vendors as

5     well, and I'd like to get that

6     information.  I know in the past when

7     I've requested information, especially

8     regarding issues regarding cannabis,

9     there was quite a delay in receiving that

10     information.  I think that's part of my

11     continued concern.  I know you were

12     dealing with some IT issues, but it

13     always seems to get the information later

14     once we make that request as opposed to

15     more timely.

16               Thank you, Madam Chair.

17               JUDGE FOX:  Thank you.

18               COUNCILWOMAN PARKER:  Thank

19     you, Councilmember Green.

20               The Chair now recognizes

21     Councilmember Domb.  And, Councilmember

22     Domb, before you begin, I just need to

23     note for a matter of housekeeping that

24     all Councilmembers should have received

25     an e-mail that we will have callbacks
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2     tomorrow morning at 9:30 a.m., Commerce

3     followed by the Office of Children and

4     Families and DHS.  Thank you.

5               Councilmember Domb.

6               COUNCILMAN DOMB:  Thank you,

7     Madam Chair.

8               And good morning, Judge Fox.

9     I'm going to do a lightning round,

10     because I know we're short on time.  Can

11     you hear me okay?

12               JUDGE FOX:  Yes.

13               COUNCILMAN DOMB:  So I just

14     have one request, and I've been saying

15     this to most people.  I want to use the

16     2018 budget as our goalpost.  You're only

17     off by about 1.9 million.  You don't have

18     to give me an answer right now, but

19     maybe, Mr. Cross, you can look at your

20     budget and come back to us and say 114

21     million, how does the First Judicial

22     District of Pennsylvania operate, because

23     anyone else, if you went to them and said

24     go back to 2016, '17 or even '18's

25     numbers outside of government would grab
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2     that today based on what they're faced

3     with.  So let's look at that and see how

4     we can save 1.9 million.

5               Second question, in today's

6     environment, this is an opportunity to

7     utilize --

8               JUDGE FOX:  I'm sorry,

9     Councilman.  I can't hear you.

10               COUNCILWOMAN PARKER:  Excuse

11     me.  Excuse me.  Excuse me,

12     Councilmember.

13               Councilmember Green, can you

14     please mute.

15               COUNCILMAN DOMB:  Is that

16     better?

17               COUNCILWOMAN PARKER:  We can

18     now hear you very clearly, Councilman

19     Domb.  Please proceed.

20               COUNCILMAN DOMB:  Thank you

21     very much.

22               In today's world, the value of

23     technology is unbelievably beneficial for

24     all of us.  How do we utilize that

25     technology in the First Judicial
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2     District?  Example:  Instead of having

3     police officers come and wait in

4     courtrooms with overtime, how do we use

5     the technology that we as Council sought

6     you and now utilize to have these

7     meetings?  How do we utilize that instead

8     of transporting prisoners into City Hall

9     or wherever they're transported into and

10     all those costs?  How do we set up remote

11     hearings?  How do we utilize that?

12               You don't have to give me an

13     answer today.  I just want you to start

14     thinking about that, because the savings

15     would not only occur in your department,

16     it would occur in many departments across

17     the board.

18               JUDGE FOX:  You know,

19     Councilman, it's a great question

20     because, again, it's a question sometimes

21     in the worst situation, good things come

22     of it, and that's a great question as to

23     how we utilize technology to save funds.

24     And I think this is something we can all

25     learn from what this -- or something that
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2     may be positive that comes out of this

3     COVID-19 crisis.

4               COUNCILMAN DOMB:  Thank you,

5     Judge.  If you come back to this Council

6     with some concrete ideas and substantial

7     savings, I think we would be most

8     appreciative.

9               JUDGE FOX:  It may take me a

10     while, because right now we're sort of

11     under the pressure to get things moving,

12     but I think moving forward, that's a

13     great idea.

14               COUNCILMAN DOMB:  Okay.  Thank

15     you very much.

16               Thank you, Madam Chair.

17               COUNCILWOMAN PARKER:  Thank

18     you, Councilmember Domb.

19               The Chair recognizes

20     Councilmember Brooks.

21               COUNCILWOMAN BROOKS:  Thank you

22     so much, Councilmember.

23               My first question is in

24     reference to the Probation Department.

25     As we closed (inaudible) and many have
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2     reported being unable to reach the parole

3     officers by phone during the pandemic,

4     what information --

5               COUNCILWOMAN PARKER:

6     Councilmember Brooks, I'm not sure if it

7     was the microphone, but you were starting

8     to get staticky.  I don't know.  Whatever

9     you just did just now when you said yes,

10     we heard you very clearly without static.

11     So whatever you just did, please stay on

12     it so that we can hear you.

13               COUNCILWOMAN BROOKS:  Okay.

14               So what information is

15     available to show that the department is

16     working to keep individuals on the path

17     to reentry during the pandemic?

18               JUDGE FOX:  So my understanding

19     is the department is going to -- one of

20     the things we've had to do at the

21     department is get them situated again

22     with modern technology, which is what

23     they're working on now.  My understanding

24     is they're going to start with having

25     telephone contact with probationers and
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2     then only bring probationers on that

3     really need that type of supervision.  So

4     they're working on expanding their

5     capability.  Again, it's with technology

6     and making sure we can do that hopefully

7     with face-to-face via remote contact or

8     at least with telephone contact.

9               COUNCILWOMAN BROOKS:  Okay.  My

10     second -- is my internet okay?

11               COUNCILWOMAN PARKER:  I can

12     hear you.  It's a little choppy, but it

13     comes through, Councilwoman.  So just ask

14     your question and let's see if we can

15     make sure the judge hears you.

16               COUNCILWOMAN BROOKS:  Okay.

17     The second one is about ending cash bail.

18     So my colleagues have asked for a

19     commitment to end cash bail, and I'm

20     wondering about whether alternative

21     systems are being adequately funded.  And

22     what I mean is, how are the courts

23     helping individuals show up to court on

24     time and pay the cost of diversion

25     programs, especially during the economic
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2     downturn when so many paths to reentry

3     are limited?

4               And the second one is, have

5     courts considered foregoing court costs

6     and legal fees for those who are unable

7     to pay during the pandemic?

8               JUDGE FOX:  So I think all of

9     these matters were under consideration

10     prior to the pandemic.  Now that the

11     pandemic hit and we're trying to get back

12     on our feet, everything is sort of up in

13     the air.

14               We suspended supervision fees

15     during the pandemic.  There are some fees

16     that we don't have control over.  They're

17     mandated by state law.  But it's

18     something that we've been looking at.

19     Clearly, we're all from Philadelphia and

20     we understand what having those types of

21     costs hang over somebody's head does.

22               So, yes, we're committed to

23     looking into that and trying to work

24     something out with that.

25               COUNCILWOMAN BROOKS:  Okay.  So
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2     just for clarity, you said some of the

3     court costs are preempted by state

4     legislation that needs to move to secure

5     that?

6               JUDGE FOX:  Yes.  Some of the

7     court costs -- and I know there's a

8     disagreement and I know there's a case

9     pending up in the state court, but some

10     of the court costs -- and I apologize.

11     My computer is getting ready to die, so I

12     wanted to move so I can plug it in.

13               But some of the court costs are

14     imposed by state law, and that's why

15     whether or not we can waive them or

16     not -- and I know Mr. Krasner will

17     disagree with me, but that's one of the

18     dilemmas that the courts had.

19               COUNCILWOMAN BROOKS:  So can

20     you please keep Council informed on how

21     we can assist and any decisions you make

22     to move this forward?

23               JUDGE FOX:  Yes, I will.

24               COUNCILWOMAN BROOKS:  And I

25     have one other question, but I can send
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2     it in writing.

3               COUNCILWOMAN PARKER:  No, no,

4     no, Council Lady.  I have not -- I didn't

5     hear the bell for you.  I didn't hear it,

6     so please ask your question for the

7     record.

8               COUNCILWOMAN BROOKS:  Okay.  So

9     there are 144 youth currently detained at

10     JJSC despite the efforts to release youth

11     due to the high COVID risk in congregate

12     settings.  This is nearly the same number

13     of young people detained when COVID

14     crisis began.  Why are there still so

15     many high numbers of youth in detention

16     during this health crisis?

17               JUDGE FOX:  So my understanding

18     is in Family Court they do have detention

19     hearings and there was a large release

20     from that.  Whether or not that number

21     has changed or whether or not that's to

22     defendants, I'd have to find out from

23     Family Court, but I will have to get you

24     that information.

25               COUNCILWOMAN BROOKS:  Thank
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2     you.

3               And one other -- many youth

4     were stuck in placement or at JJSC and

5     another 25 are in the City's adult jail

6     because of court dates that have been

7     postponed indefinitely.  When the courts

8     open, will you begin moving these cases

9     quicker?

10               JUDGE FOX:  Yes.  I mean,

11     clearly those are the cases that are

12     priority, so yes.

13               COUNCILWOMAN BROOKS:  Okay.

14     Thank you so much.

15               COUNCILWOMAN PARKER:  Thank

16     you, Councilwoman Brooks.

17               The Chair recognizes

18     Councilmember Oh.

19               COUNCILMAN OH:  Thank you very

20     much, Chairwoman.

21               Good afternoon, Judge.  How are

22     you?

23               JUDGE FOX:  Good.

24               COUNCILMAN OH:  Here is my

25     question.  It has to do with the fee
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2     system for dependency proceedings,

3     particularly when it deals with the

4     removal of children with concerns brought

5     into court by the Department of Human

6     Services and the parent, the family is

7     provided the court-appointed attorney.

8     What is that fee structure?

9               JUDGE FOX:  For the

10     court-appointed attorney, how much does

11     the court-appointed attorney get paid?

12               COUNCILMAN OH:  Yes.

13               JUDGE FOX:  I'd have to provide

14     you that information.  Off the top of my

15     head, I don't have it.

16               COUNCILMAN OH:  Okay.

17               Kevin Cross, do you know?

18               MR. CROSS:  Not off the top of

19     my head either.  We had a substantial fee

20     increase about three years ago that has

21     been phased in over a two-year period,

22     and that funding and that process now is

23     with the Managing Director's Office and

24     not directly with the First Judicial

25     District.  We do not pay the
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2     court-appointed attorneys.  We only

3     appoint the court-appointed attorneys.

4               COUNCILMAN OH:  Okay.  So --

5               JUDGE FOX:  The fee petitions

6     are submitted through the court, though.

7               COUNCILMAN OH:  Okay.  My

8     understanding is that an attorney will

9     get $300 for the first year -- no?

10               MR. CROSS:  That's the old

11     system.

12               COUNCILMAN OH:  That's the old

13     system.

14               MR. CROSS:  Yes.

15               COUNCILMAN OH:  Do you have any

16     idea what the new system is?

17               MR. CROSS:  It's substantially

18     higher.  I would not want to say without

19     having provided the exact information.

20               COUNCILMAN OH:  If you could

21     get that for me, I would be very

22     interested.  Thank you very much.

23               MR. CROSS:  Sure.  Thank you.

24               COUNCILWOMAN PARKER:  Thank

25     you, Councilmember Oh.
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2               COUNCILMAN OH:  Thank you,

3     Chairwoman.

4               COUNCILWOMAN PARKER:  Sure.

5               And let's make sure in

6     responding to Councilmember Oh and all of

7     the Councilmembers who presented

8     questions today that you'll get back to

9     us in writing, that all of that

10     information be sent to the office of

11     Council President Clarke for distribution

12     to all members of Council.

13               Before we conclude, Councilman

14     Oh was the last member in queue, Judge

15     Fox.  I don't know whether or not this is

16     true, but I want you to clarify this for

17     us for the record.  A few weeks ago I got

18     a call that there was a rumor out there

19     that probation officers were being told

20     not to answer their voicemails, and

21     people were concerned that this would

22     have an impact on those who needed to be

23     in contact with probation officers.  Was

24     this a rumor, Judge Fox?  Are you

25     familiar with anything like this?
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2               JUDGE FOX:  No such order was

3     authorized, so I just can't imagine that

4     that was something that was said.  Again,

5     I've not heard that rumor.  I've not

6     heard that being a policy, and I'm not

7     quite sure where that came from.  And I

8     will confirm that to you in writing as

9     part of the responses.

10               COUNCILWOMAN PARKER:  Thank you

11     so much, Judge Fox.

12               I don't see any other members

13     in queue, so we want to thank you and

14     your team for your testimony this

15     afternoon.  It's 12:33.

16               That concludes our hearing for

17     the First Judicial District.

18               Mr. Stitt, the next person to

19     testify I believe is the District

20     Attorney's Office?

21               THE CLERK:  That is correct.

22     District Attorney Larry Krasner.

23               COUNCILWOMAN PARKER:  District

24     Attorney Larry Krasner, it's an honor and

25     a privilege to see you, sir.  I see that
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2     you are connected and ready to proceed.

3     Let's just do a quick sound check, DA

4     Krasner.  Can we hear you?

5               DISTRICT ATTORNEY KRASNER:

6     Good afternoon, members of Council.

7               COUNCILWOMAN PARKER:  Good

8     afternoon.  We can hear you, District

9     Attorney Krasner.  Please proceed with

10     your testimony.

11               DISTRICT ATTORNEY KRASNER:

12     Thank you very much, Councilmember

13     Parker.

14               Council President Clarke,

15     members of Council, it is my honor to

16     have the opportunity to talk about the

17     budget that we will be requiring in order

18     to do rightly by the residents of

19     Philadelphia.

20               I would like you to know that

21     in addition to my being at the office

22     today and testifying for you from the

23     office, we have 16 other supervisors,

24     including both first assistants who are

25     standing by and are actually connected in
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2     different rooms of the space.  We are

3     committed to getting you answers to your

4     questions before this hearing ends.  So

5     there are some people with very specific

6     expertise in this group, and I will call

7     upon them as needed to provide additional

8     information when I cannot answer.

9               I'd like to frame this issue

10     for just a moment, and then we have about

11     30 slides that we will go through pretty

12     quickly, which I think in a concise way

13     explain a lot of the points we need to

14     make, and then I am delighted to answer

15     all of your questions.

16               I'm grateful not only to have

17     the attention of Council, but to have had

18     the insight of Controller Rhynhart,

19     Sheriff Bilal, Judge Idee Fox, and after

20     I conclude, Public Defender Keir

21     Bradford-Grey, because frankly I've

22     learned quite a bit listening to what I

23     have heard so far, and it affects some of

24     the things that we need to talk about.

25               The biggest issue I want to
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2     address, and do so very quickly, is that

3     our federal government decided that banks

4     were too big to fail, and then they

5     decided that the car industry was too big

6     to fail.  Well, Philadelphia is too big

7     to fail, and part of our discussion here

8     has to be how we can all come together as

9     a united front to make sure that our

10     federal government recognizes that public

11     safety in Philadelphia is too big to

12     fail, the criminal justice in

13     Philadelphia is too big to fail, and that

14     the City of Philadelphia and its people

15     are too big to fail.

16               I believe we have extraordinary

17     leverage against both parties given the

18     fact that we are in an election year, and

19     I want you to know that I will assist in

20     any way with any efforts that Council or

21     other elected officials or the public

22     (inaudible), because it is completely

23     unacceptable to accept the notion that

24     this level of austerity is somehow

25     required when that level of austerity was
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2     not imposed on the banking industry, it

3     was not imposed on the car industry, and

4     it's not going to be imposed on cruise

5     ships and airplane companies and any

6     other large corporations that seem to be

7     in favor of the federal government.

8               Now, if I may, I'm going to

9     start to share with you our slide

10     presentation so I can raise a few points.

11     Someone much smarter than me is doing

12     that.

13               And how do I advance here?

14               COUNCILWOMAN PARKER:  The

15     slides are up and we can now see them, DA

16     Krasner.

17               DISTRICT ATTORNEY KRASNER:

18     Wonderful.  Thank you very much.

19               More than anything, I believe

20     the overarching theme of our presentation

21     is that gaining the trust of the

22     community is absolutely key, not only to

23     our oath as DA's to seek justice, but it

24     is key to safety, because justice is what

25     restores trust and it is what makes us
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2     safer.

3               We are in a city where it is

4     difficult sometimes to solve crimes, and

5     my office is dedicated to working with

6     our partners to try to do that, but what

7     trust does is, it increases the

8     participation of witnesses, of the

9     community in giving information about

10     violent acts that have occurred or may

11     occur in the future and, therefore, it is

12     trust that builds participation that

13     makes all of us safer.  I think there is

14     a way to look at what this office does

15     that is all about trust.

16               So obviously we are in a moment

17     of unrest that we have not seen in this

18     city or in this country for a very long

19     time.  My oath as District Attorney is to

20     seek justice and, more specifically --

21     this is in the language of the oath -- it

22     is to uphold the Constitution and to

23     uphold the laws.

24               As rage and injustice drives

25     people into the streets, the DAO
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2     continues its commitment to fundamental

3     rights, including the right to protest

4     and the right to due process for all

5     Philadelphians.

6               We have done individual justice

7     since the unrest began, and we are

8     fielding and investigating dozens of

9     calls from witnesses reporting police

10     misconduct, assaults against police, and

11     vigilantism.  We have arraigned nearly

12     800 cases, and 509 of them as of June the

13     5th were burglary cases.

14               I stress that because I want

15     you to understand that the vast majority

16     of these criminal matters that we have

17     are looting, and they have been charged

18     at the highest levels, which are felony

19     burglary and felony criminal trespass,

20     which is appropriate at this charging

21     phase.

22               I also want you to understand

23     that in addition to that group of cases,

24     the Police Department is the one that

25     charges people with what's called a CVN;
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2     in other words, a summary violation.  A

3     curfew violation is a summary violation.

4     There is about more than 1,000 more CVNs

5     out there, most of them having to do with

6     curfew violations that this office will

7     have to decide how to handle, and we will

8     be very careful and individual in how we

9     do that.  But be aware that there have

10     been over 2,000 arrests that have

11     occurred just in this period of unrest.

12               Trust is built on community

13     partnerships perhaps more than anything

14     else.  Safety and trust through service

15     and engagement have been key.

16               I would like for you to know

17     something that you probably are unaware

18     of, which is that when civil asset

19     forfeiture, as we used to know it,

20     meaning the District Attorney's Office

21     taking grandma's house because the

22     grand-kids sold weed out of the basement,

23     when that ended, and thank goodness it

24     did end, there was a massive lawsuit

25     against this office.  It went on for a
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2     few years.  It was settled, and as part

3     of that settlement, there was a fund of

4     almost $3 million that was set aside from

5     frozen civil asset forfeiture money, and

6     it was set aside for people who frankly

7     had been robbed by government in many,

8     many cases of their assets.

9               Well, what always happens in

10     litigation of that type is, there may be

11     some unclaimed funds.  In other words,

12     people whose money was improperly taken

13     may not have come back to get it.  The

14     consequence of that is that the District

15     Attorney's Office is expecting there to

16     be a little bit more than a million

17     dollars left over from these funds, which

18     by agreement has already been targeted to

19     go back into the zip codes from which it

20     came, and we were very insistent on that

21     point.  It is expected that the federal

22     judge involved is going to approve that

23     money being sent into the zip codes from

24     which it came for the purpose of

25     programming at recreation centers,
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2     community centers, and other things that

3     will build up youth and perhaps build up

4     other groups, such as young parents.

5               But we look forward to the

6     assistance of the members of Council in

7     trying to figure out who are the most

8     responsible folks to do that and also in

9     trying to figure out how that money can

10     be grown by getting matching funding.

11     That is simply one of our various

12     efforts.

13               We are strengthening

14     partnerships with law enforcement through

15     monthly police division town halls with

16     community stakeholders, and we've even

17     done that virtually, as some of you know.

18               We are increasing service

19     presence in communities with highest

20     rates of gun violence and poverty;

21     establishing visible partnerships with

22     employers, non-profits, and government

23     agencies in communities with the highest

24     rates of gun violence and poverty; and

25     we're producing hyper local monthly crime
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2     data reports, which in many instances we

3     have provided to members of Council and

4     to local police districts and local

5     community groups and sharing with civic

6     associations and registered community

7     organizations.

8               We are supporting weekly

9     volunteer food service and donation

10     throughout the City in these troubled

11     times.

12               One of our efforts which has

13     been very successful, we believe, has

14     been our one-stop job and resource hubs

15     that move around monthly, at least before

16     the pandemic, and generally are held in

17     very large gymnasiums where services are

18     available.  These services are for

19     victims, they are for survivors, but

20     they're also for people returning from

21     custody and youth who are at risk of

22     being involved in criminal justice,

23     either as victims or as offenders.  It's

24     also for everyone.  It's for everyone not

25     directly involved in criminal justice
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2     cases, but who is very affected

3     indirectly by what goes on in criminal

4     justice.

5               There are many employers who

6     come to these events, and frankly I don't

7     know a better way to prevent crime than

8     employment, but there are many other

9     services.  If someone needs a ramp due to

10     having been the victim of crime, well, we

11     have people there who can assist with

12     that, and we have had a very nice

13     collaboration with the presence of PPD

14     and Philadelphia Police representatives.

15               We continue connecting victims

16     and witnesses with services and support.

17     The tall woman in this photograph is

18     Keziah Cameron.  Keziah is the Supervisor

19     of our Victim Witness Services, who has

20     been with this office for 17 years, does

21     an absolutely fabulous job.

22               The Victim Witness Services

23     Unit has partnered with a lot of

24     community-based agencies over the last

25     year to serve almost 9,000 victims of
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2     crimes, counseling to about 1,500, and

3     helping victims file for victim

4     compensation, resulting in $84,000 in the

5     last quarter alone.

6               Obviously these are very, very

7     difficult times.  They're having to do --

8     they're having to assist with funerals

9     where there's a very limited number of

10     people who can attend.  They're having to

11     do counseling remotely in ways they never

12     had to do before, and this is

13     particularly difficult when you're

14     dealing with victims and survivors of

15     homicide.  But fortunately we have some

16     outside funding for that, which is our

17     CARES program originated by Movita

18     Johnson-Harrell, who was the previous

19     chief of this unit.  It is our CARES

20     Unit, and it has served 314 survivors and

21     engaged in 244 crisis interventions in

22     2019.

23               So we are all clear, this is a

24     program grant funded that has 12

25     representatives around the City, all of
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2     whom have experienced homicides in their

3     lives.  They are trained, they are

4     capable, and their job is to go directly

5     to the needs of survivors of homicide

6     immediately after the homicide occurs and

7     for the first 45 days to intensely focus

8     upon them until they are passed along to

9     our Victim Witness Services.  It is

10     obviously very helpful to those families,

11     but it's also very helpful to the

12     detectives who are busy trying to solve

13     that homicide, and any way that we

14     support them, we want to do that.

15               Treating kids fairly.  I know

16     this is a huge concern for many of you,

17     and it is for us as well.  If you have

18     specific questions about some aspect of

19     this, I would respectfully remind you

20     that one of our first assistants -- and I

21     have two fabulous first assistants, Judge

22     Temin, but also Bob Listenbee.  Mr.

23     Listenbee was Barack Obama's Director of

24     Juvenile Justice for his second term, in

25     addition to having had an entire career
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2     of working with juveniles.  So we have

3     the goods here.  We can give you your

4     answers.

5               Treating kids fairly and

6     improving outcomes is part of building

7     trust.  So we have seen a 63 percent

8     decrease in the number of young people in

9     out-of-home placement since January 2019.

10     This is consistent with a modern approach

11     of getting people closer to home and,

12     when it's possible, to maintain their

13     relationship with families and keep them

14     in their homes.  It's consistent with

15     that.

16               We have seen a 51 percent

17     reduction in the time it takes to remove

18     juveniles who are charged as adults from

19     the adult system.  Let me explain what

20     that means.  The law of direct filing in

21     Pennsylvania requires -- I repeat,

22     requires -- that certain kinds of cases

23     be brought first in adult court.  Many of

24     those people are appropriate to go back

25     to juvenile court, but they must by law
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2     be filed in adult court first.  We do not

3     have a choice in that regard.

4               So if they properly belong back

5     in juvenile court, it is important that

6     we don't keep them in adult court any

7     longer than necessary.

8               We have cut in half the amount

9     of time that it takes those who return to

10     return to juvenile court.  We're very

11     proud of that.

12               We have ended coercive plea

13     deals that require conditions that

14     re-slate the direct file juvenile to

15     juvenile court.  So what does that mean?

16     What that means is, there used to be a

17     situation where the prosecution would

18     say, okay, you can go back to juvenile

19     court, but only if you plead guilty.

20     That's unacceptable.  People are entitled

21     to their trial.  If they contend that

22     they are innocent, we are entitled to get

23     the verdict of the judge or a jury to

24     determine it, and we cannot premise going

25     back to juvenile court if that's where a
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2     juvenile belongs when they're giving up

3     those rights.

4               So we have detached those two

5     concepts because we believed that they

6     were coercive.  It didn't happen when we

7     were first in office, but I'm proud to

8     say that we saw the problem with the help

9     of a lot of folks in the community and we

10     changed it.

11               Diversion Plus programs that

12     offer skills development with

13     trauma-informed care for justice-involved

14     individuals are being expanded, and we

15     are actually rethinking all of our

16     juvenile diversions, I'm happy to say.

17               So this, I think, is actually a

18     very important point.  I'll try to be

19     quick with it, but Philly had more

20     juvenile lifers than any city in the

21     world.  Half of them were re-sentenced

22     under this Administration.  We're nearly

23     done, way ahead of many other states.

24     But I want you to understand what the

25     kinds of policy decisions we have made
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2     mean.

3               Of the 174 people who were

4     juvenile lifers, who had actually been

5     re-sentenced and released, there are a

6     total of two who have been reconvicted.

7     One was reconvicted for a bottom-level

8     felony, robbery.  And that's a serious

9     offense, but it is still the lowest level

10     of felony.  This is not with a weapon.

11     It is not with serious injury.  And the

12     other one was for contempt.  It was for

13     violating a court order.

14               That is two people out of 174.

15     We are basically looking at a level of

16     one percent recidivism for people who

17     have been out of custody on average

18     something close to two years.  That is

19     arguably about the rate of recidivism for

20     a random collection of people in the

21     community.

22               So please understand what I'm

23     saying here.  What I'm saying here is

24     that this group of people who were judged

25     to be monsters, when they are released
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2     from custody many years later, turn out

3     to be as safe as the rest of us.  It's an

4     important insight, but it's also

5     vindication of the policy that this

6     office has had of a reduction in the

7     amount of sentencing for these folks.

8               A report which was done by

9     Montclair State University -- and I

10     invite all of you to have a copy of it.

11     If you don't, my office will provide

12     it -- indicates that even at the lowest

13     level of estimated cost savings, the

14     difference between the old policies and

15     our policies will save $9.5 million in

16     the first decade alone.

17               It is only one of many, many

18     examples of how policies of this office

19     are actually resulting in a tremendous

20     amount of return on the investment in

21     this office to the General Fund and to

22     Philadelphia.

23               Public data sharing.  We are in

24     a time when transparency is key to much

25     of the community.  I'm not going to go
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2     through this slide, other than to say

3     this is an example of the District

4     Attorney's Office's public data

5     dashboard, which we put up, I guess it's

6     been, several months now.  We put up

7     several months ago.  It does not always

8     make us look great.  It does not always

9     make us look terrible.  It's just the

10     truth, and I find the truth useful, and

11     I'm sure that you do as well, because it

12     allows us to evaluate what we may not be

13     doing very well and it allows the Police

14     Department and leaders such as yourself

15     to figure out the best approaches to

16     policy.  But more than anything else,

17     perhaps its greatest contribution is, it

18     increases trust, because we are not doing

19     what so many DA's offices have done,

20     which is being a black box that will not

21     answer or be accountable.

22               Accountability in all

23     government is key, as I'm sure you would

24     all agree, and this is a form of it.

25               We have provided reports that
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2     are local to police districts, to

3     community groups, to Council.  We're

4     happy to continue doing that.  Please

5     understand that nearly all of this data

6     work is grant funded, because we are

7     doing things here that are, I suggest

8     respectfully and with humility, because

9     my staff is amazing, we are doing things

10     that are important.  We are able to

11     attract some grant money for certain

12     kinds of research and for certain kinds

13     of things.  Unfortunately, it won't cover

14     the main budget, but it is useful for

15     things like this, for being accountable

16     and testing what we're doing.

17               This is an office that unlike

18     many others has said, yes, come in here,

19     test us, and see what we're doing well

20     and doing poorly so that we can see what

21     works.

22               This is an example of our

23     recent report we have done on COVID-19

24     and the impact not only of our policies

25     with reference to bail but also of the
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2     PPD policies with reference to deferring

3     certain kinds of prosecutions.  It's the

4     kind of thing that the public is entitled

5     to know and it's the kind of thing that

6     you as members of Council are entitled to

7     look at as well.

8               Okay.  COVID-19 response.  Let

9     me tell you that we've been here.  I have

10     been in the office virtually every day

11     when I wasn't out in the community.  The

12     few days I was home, I was on Zoom calls,

13     as I know you are right now, all day, and

14     I have not been alone.  As I said, we

15     have 16 supervisors here right now.  We

16     have probably had on average 50 to 60

17     people a day in the office, and we have

18     whole sections of the office that have

19     worked continuously the entire time.

20               Our Law Division, for example,

21     is not in a holding pattern.  The Appeals

22     Unit and the other appellate types of

23     lawyers in the office have been working

24     full time during this entire period.

25               We knew and we know that a
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2     tsunami of cases, a caseload like we've

3     never seen before, is coming because of

4     the delays in court being open and

5     because of the enormous number of delayed

6     prosecutions.  So we have worked

7     diligently and are continuing to do it to

8     make sure that the cases we already had

9     are under control before we get to the

10     next phase.

11               That is our situation room, I

12     guess you might call it.  It's the

13     biggest conference room we have, and that

14     is where people come in and out all day

15     and we work all day on tasks ahead of us.

16               We have had an updated bail

17     policy to protect the public's health and

18     safety.  We have had a very, very

19     successful partnership with Keir

20     Bradford-Grey, the Public Defender, on a

21     lot of the COVID-19 jail population

22     management.  Thank goodness we did.

23               Just imagine this point:

24     Imagine if we had not been vigorous about

25     trying to reduce the number of people in
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2     county custody earlier, if there hadn't

3     been such cooperation since the peak of

4     the jail population at about 9,500 a few

5     years ago, even before we were in office.

6     Imagine what it would have been like and

7     imagine what kind of lawsuits this city

8     would be looking at for spread of the

9     disease and for additional deaths if

10     there hadn't been an intense effort.

11               I am extremely grateful for

12     everything that this Council has done,

13     and you were incredibly supportive to try

14     to make it so that the City was not

15     ravaged by the spread of the virus within

16     the county population.  It's something we

17     need to keep working on, but Council has

18     been remarkably successful in that

19     regard, and my personal thanks go out

20     again to Public Defender Keir

21     Bradford-Grey for her office's diligent

22     assistance in that regard and for being

23     able to partner with us in so many

24     different ways.

25               I would point out that among
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2     people who were released in April, less

3     than one percent were recharged for any

4     violent offense.  We were very selective.

5     You can never predict -- we don't have a

6     crystal ball -- exactly who is going to

7     do what, but I suggest respectfully that

8     working with the Public Defender to

9     identify cases worthy of consideration

10     and then having careful scrutiny of

11     judges in the FJD, they were pretty

12     meticulous and pretty careful about who

13     got out, and we are not seeing anything

14     that suggests that the people who got out

15     have become some kind of a crime wave.

16               All right.  So there were some

17     wonderful questions I heard earlier about

18     what is the path forward, how are we

19     going to have an open court system before

20     we have a vaccine.  It is the biggest

21     challenge that we face in many ways, and

22     I'm happy to report that our office has

23     been extremely vigorous about trying to

24     see how we could do that.  I have e-mails

25     to the First Judicial District and Judge
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2     Fox going back to, I think, March the

3     26th or March the 27th proposing some

4     solutions.

5               My office, through the good

6     efforts of our Municipal Court unit,

7     which is a lot of young attorneys, but

8     it's also under the leadership of our

9     chief there, Deborah Watson-Stokes, an

10     extremely experienced homicide attorney

11     who has been in this office for many

12     years, very, very capable trial lawyer,

13     has come up with and presented to the FJD

14     a model of how we can do preliminary

15     hearings virtually, in which they played

16     all the different roles and the entire

17     hearing was conducted on Zoom, much like

18     what is going on here.

19               We have also already identified

20     500 cases that we're ready to move

21     forward on as soon as we can iron out

22     whatever wrinkles seem to remain with

23     using Zoom, which frankly is something

24     that the whole world is using right now

25     and they're using it without investing in
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2     new equipment, without a new budget.

3     They're using it because they already

4     have smartphones.  They already have

5     laptops, as I'm sure members of our

6     judiciary do.  And I'm very hopeful that

7     either on Zoom or some of the more secure

8     platforms like Teams or Webex, I'm very

9     hopeful that we can move ahead as quickly

10     as possible and start to do preliminary

11     hearings and start to do everything else

12     in court, except for maybe jury trials.

13     That's no longer a discussion.

14               But we are ready to go, and we

15     understand the tremendous challenge that

16     we have before us.

17               If we are not successful in

18     moving forward remotely, what we're going

19     to see is a constantly increasing jail

20     population.  Today it is just under

21     4,000.  If we are not able to move

22     forward successfully, if this office does

23     not have the full staffing and resources

24     it needs to meet this tsunami that is

25     coming, then we are looking at a jail
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2     population that will go to 5,000 and go

3     to 6,000 and it will continue to go up,

4     because we have a door into the jail but

5     we have no door out by means of trials.

6               So I said tsunami for a reason.

7     We are facing a tidal wave of work.  We

8     are in a different position than so many

9     other folks who are coming before you in

10     relation to their budget, because we not

11     only have an unprecedented three months

12     or so of cases that have been delayed,

13     but we have all of the arrests that have

14     occurred during this period, and it is

15     truly a daunting issue.

16               I'm going to try to move ahead

17     a little more quickly.

18               COUNCILWOMAN PARKER:  Thank

19     you.  Thank you, District Attorney

20     Krasner, because we're getting notes from

21     the tech people, so I thank you so very

22     much.

23               DISTRICT ATTORNEY KRASNER:

24     Yes.  Thank you.  Councilmember, did you

25     want me to quickly zip through the rest
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2     of these slides or were you asking me to

3     stop for questions?

4               COUNCILWOMAN PARKER:  No, no,

5     no, sir.  I appreciate it.  We want to

6     get through the presentation, but they're

7     telling me just in terms of our time

8     along with our coverage.  So if you can

9     just help us get through it, we'd greatly

10     appreciate it.

11               DISTRICT ATTORNEY KRASNER:  I

12     will go through it very quickly.

13               This is a slide that reflects

14     the various different achievements that

15     have occurred during the last couple of

16     years.  We will make it available to all

17     of you, but just, for example, if you

18     look in May of 2020, you will see the

19     beginning of this new collaboration

20     between the PPD and the DAO to do things

21     that are unprecedented in facing our

22     great challenge at dealing with gun

23     violence.

24               We have in various ways -- I

25     think I mentioned the phrase "return on
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2     investment."  We have in various ways

3     tremendously saved the City and the State

4     money and, yes, of course that's not City

5     money, but it's something we can try to

6     go and get from the State when we need

7     funding by a number of things that are in

8     the interest of the City.

9               This is a reflection of the

10     amount of savings, and honestly this

11     estimate is kind of low, because this is

12     based on only a $5,672 per person per

13     year savings, but this is what reducing

14     incarceration when it is unnecessary

15     means in terms of dollars.  That is a

16     57.5 million savings in terms of the cost

17     of future years of incarceration.

18               This is a $74 million savings

19     in terms of the future cost of

20     supervision in a city that has the

21     highest rate of supervision on probation

22     and parole of any city in the United

23     States.

24               This is a graph which indicates

25     the very significant changes that were
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2     necessary during parks and COVID crisis,

3     but also indicates the success that we

4     have had in terms of reducing jail

5     population, closing a jail, and placing

6     the City in a position where the

7     reductions that we're seeing in the

8     budget for corrections were possible.

9               This, I think, is a very

10     important slide to look at for two

11     reasons.  Number one, as you may be

12     aware, there have been 13 exonerations

13     during this Administration, most recently

14     Walter Ogrod.  These are terrible

15     mistakes in some cases, but they're

16     terrible things that were done a while

17     ago.  And they were terrible for the

18     victims because the real perpetrators

19     were not caught.  They were terrible for

20     the defendants because they spent decades

21     in jail for things that they did not

22     deserve.  But what they mean is that it's

23     not just that we're fixing things in the

24     past, it is that we are doing things now

25     so the City will not face the kinds of
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2     expenses and costs from lawsuits that

3     frankly came out of prior

4     administrations.  We are making sure that

5     these kinds of illegal conduct on the

6     part of prosecutors will not dog us

7     financially in the future.

8               We have continued and

9     maintained trust with the community by

10     making sure there is a level of police

11     accountability, but we have done so very,

12     very carefully.  We do not want to treat

13     police any less well than we treat

14     everybody else.  We have to be

15     even-handed in accountability, and that

16     applies to police as well.

17               In terms of gun violence, we

18     have been asked by our Police

19     Commissioner -- I must tell you, I am a

20     fan of our Police Commissioner.  I wish

21     her all the success in the world.  I have

22     enjoyed our collaboration to date.  I

23     only wish, frankly, that she was able to

24     make all her decisions herself, and I

25     hope she will be in the future, but I can
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2     tell you she has asked us to provide a

3     data analyst to work with them.  The

4     answer is yes.

5               She has approved an idea that

6     we brought to her a few months ago, which

7     is to put Assistant District Attorneys in

8     every police division.  And this is a map

9     showing where they will be, two ADA's,

10     two lawyers in each police division to

11     work with detectives, but also work with

12     Police on gun violence issues

13     specifically.  And here's the big part,

14     she has asked us to collaborate in the

15     investigations of shootings, which has

16     never happened before.  We've always had

17     a role in homicide investigations, but it

18     has never happened before.

19               We are thrilled to do that,

20     very excited about this collaboration.

21     And I want you to know that the

22     collaboration goes beyond what has been

23     reported.  I've been going around for a

24     few months now trying to see if we could

25     shake up money for the Philadelphia
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2     Police Department's Forensic Science

3     Unit, because there are a couple things,

4     one of them being phone technology and

5     another being a certain kind of forensics

6     that I don't want to talk about in

7     public, that a police official I know

8     very well and I agree could actually

9     result in as much as a 10 percent

10     reduction in the homicide rate, because

11     it would allow us to solve some of these

12     shootings long before retaliatory

13     shootings occur.

14               I have gone personally to the

15     AG's Office.  I have gone to the Mayor

16     and to the Managing Director asking them

17     for this.  I have gone to state

18     legislators, including State Senator

19     Vince Hughes, to see if we can scare up

20     money that will be targeted just for

21     that.

22               We have a state-of-the-art but

23     tiny forensics lab, and if we're going to

24     actually solve cases, then we are going

25     to have to do a little bit more than
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2     simply go looking for witnesses who are

3     often unwilling to go.

4               I am almost done here,

5     Councilmember, I promise.  So I'll keep

6     moving.

7               I think you're all aware of

8     GVI, and we have been involved in that

9     fight since the sixth month of our

10     administration with working jointly on a

11     grant.  We are excited to be part of

12     that.

13               It should be a reflection for

14     you of what this administration looks

15     like in terms of our commitment to

16     prosecuting homicides and non-fatal

17     shootings, so committed actually that

18     we've united the two units, put them

19     together, because we wanted to make sure

20     our most experienced, most capable

21     attorneys in Homicide were mentoring

22     young ones and that we have more control

23     over exactly how the shooting cases are

24     handled.

25               All right.  And then I am at
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2     questions.  Thank you, Councilwoman.

3               COUNCILWOMAN PARKER:  Thank you

4     so much, District Attorney Krasner.  We

5     have eight Councilmembers in queue.  So

6     let me just get to the first question.

7               Throughout the past two weeks

8     in our city, a major question that I've

9     heard, District Attorney Krasner, is who

10     is policing the police.  Now, I just

11     heard you talk about this unprecedented

12     collaboration between the Police

13     Department and the DA's Office about

14     having analysts in Northwest District and

15     districts throughout the City.  I heard

16     that this program was started in Chicago

17     and it resulted in a 20 percent decrease

18     in homicides.  I'm not sure about those

19     facts.

20               I want you to tell me, one,

21     have we established the rollout of this

22     as standard operating procedure in the

23     City of Philadelphia and the quantity --

24     that means the number of staff members --

25     that you would need to place in each of
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2     our districts across the City so that we

3     can begin to rebuild the trust that you

4     described with the community relative to

5     law enforcement.  How is that going?

6               DISTRICT ATTORNEY KRASNER:

7     Thank you, Councilmember Parker.  So the

8     answer is that we will have 12 attorneys

9     who are assigned, two at a time, to each

10     of the six police divisions.  They are

11     already in place.  They are already

12     working out of various police districts,

13     and we are grateful to the PPD for their

14     collaboration with us.  But they do not

15     represent the iceberg.  They are the tip

16     of the iceberg.  The rest of the iceberg

17     is in the office where we have founded an

18     Intelligence Unit that will work with

19     everyone who is outside of the office to

20     bring together information on what they

21     refer to in Chicago as the drivers of gun

22     violence.  I think some folks in PPD

23     might call them prolifico vendors, but

24     the reality is sometimes they're not

25     offenders at all in the sense they don't
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2     have a criminal record.  They are folks

3     who are on the radar and are coming up.

4     So the phrase in Chicago has been the

5     drivers of criminal activity.

6               These are often young men, and

7     they are young men who are in danger of

8     killing someone or being killed

9     themselves and --

10               COUNCILWOMAN PARKER:  Let me

11     interject here and ask you relative to

12     the cuts that are being proposed, tell me

13     what kind of impact would they have on

14     even those 12 DA's that you have just

15     talked about.

16               DISTRICT ATTORNEY KRASNER:

17     Well, it would be completely devastating.

18     The fact is that we are being asked to

19     provide one data analyst, 12 people in

20     the field, and for those 12 people in the

21     field, we need at least four or five back

22     in the office working on each division's

23     cases.  And by that I mean gun violence

24     cases.  So it is gun possession cases,

25     but it is also all shootings and all
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2     homicides.

3               So it would be absolutely

4     devastating to our efforts to address

5     this crucial challenge that we have if we

6     were asked to cut into the folks we have.

7               Remember, we have a tsunami of

8     ordinary cases coming, and now we have

9     this opportunity at collaborating closely

10     with the Police in a way that has shown

11     success elsewhere.  So it's crucial that

12     we are fully staffed.

13               COUNCILWOMAN PARKER:  Next

14     question I want to ask before we get to

15     Councilmember Jones is that, DA Krasner,

16     across the nation and even here in the

17     City of Philadelphia, it's an issue that

18     has come up, but it's really interesting.

19     Over the past week, I've heard no one

20     mention this and, that is, the

21     weaponization of 911, the weaponization

22     of 911, particularly of African

23     Americans.  And so we already know

24     relative to stop and frisk, there's

25     driving while black.  When we think about
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2     the black women who were golfing, there's

3     golfing while black.  There's bird

4     watching while black.  Councilmember

5     Kenyatta Johnson who was on the front

6     line when the Starbucks incident took

7     place.  We've seen this happen across the

8     nation.

9               Tell me what your perspective

10     is about this issue of weaponizing 911,

11     particularly against the African American

12     and other communities of color.

13               DISTRICT ATTORNEY KRASNER:

14     Councilmember, obviously some of you are

15     familiar with the fact that I came from a

16     civil rights background, and because

17     there was really no accountability coming

18     from the DA's Office in Philadelphia for

19     the problems that a very small number of

20     police were causing or the orders that

21     were more systemic coming from the brass

22     during that period, as an outsider I

23     effectively became one of the only forms

24     of accountability, with a few other

25     attorneys, and that was up in Civil
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2     Court.

3               Fortunately now, we have more

4     tools in the toolbox.  And so that may

5     explain to some of you why on the eve of

6     30,000 people gathering on the Ben

7     Franklin Parkway after there had been

8     unrest, I was not willing to delay any

9     further in bringing criminal charges

10     against a particular inspector who was

11     caught on video and caught in multiple

12     locations doing things that were very

13     aggressive and, in my estimation,

14     criminal in that one particular

15     situation.

16               Part of the reason we have this

17     incredible level of unrest in the United

18     States right now is that the prosecutor

19     in Minneapolis sat on his hands, and he

20     sat on his hands for days and days and

21     days until the collective outrage, which

22     goes back hundreds of years, make no

23     mistake, but the collective outrage built

24     and built and built, because people did

25     not trust their government.
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2               We have to be adequately

3     staffed so that we can keep police

4     accountable, and I say that

5     understanding --

6               COUNCILWOMAN PARKER:  DA

7     Krasner, with that being said, I just

8     want to state for the record that I'm

9     going to be in contact with your office.

10     We have some ideas to address that issue

11     of weaponizing 911, and we look forward

12     to working with you on that issue.  So we

13     will be in touch with you soon.

14               The Chair recognizes

15     Councilmember Jones.

16               COUNCILMAN JONES:  Thank you,

17     Madam Chair.

18               And welcome again, DA Krasner.

19     Let me first start by thanking you for

20     taking the tour during the pandemic and

21     right before the protest to walk through

22     my district to look at hotspots, if you

23     would, where people have been for years

24     suffering due to crime.  It was so

25     pervasive in one block where the people
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2     had almost given up hope until they saw

3     you actually walking down the street, and

4     it invigorated a lot of them, scared a

5     lot of some of the offenders, and even an

6     arrest was made.  I don't know if that

7     was staged by the police captain, but it

8     was welcomed nonetheless.

9               First and foremost, let me ask

10     you when -- and you were on those blocks

11     where they were impacted by criminal

12     elements that were entrenched.  How is

13     Operation Pinpoint coming along?  I want

14     to ask that question.  And do you see us

15     operating during the summer?  And then

16     more importantly, how are the gun

17     meetings going in collaboration with

18     multiple jurisdictional law enforcement?

19     How are the gun meetings progressing?

20               DISTRICT ATTORNEY KRASNER:

21     Well, thank you for your kind words,

22     Councilmember.  I have to tell one of the

23     highlights of that walk for me was the

24     discussions I had with two of the police

25     officers on the beat, who I thought were
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2     very, very insightful about what we were

3     facing, as well as the captain.  And it

4     was also a pleasure to be walking around

5     with two ADA's who are actually assigned

6     up there.  So I appreciate that.

7               The gun meetings are going

8     extremely well.  They happen on Tuesdays

9     over a secure link, and we have all sorts

10     of criminal justice partners, federal and

11     state.  I have attended every one but one

12     myself due to a conflict, and I think

13     it's extremely important, because we're

14     all learning from each other and every

15     meeting ends with a set of deliverables.

16     In other words, Probation is going to do

17     something.  The DA's Office is going to

18     do something.  ATF is going to do

19     something.  It's very constructive.  I

20     think it shows leadership on the part of

21     the Police Commissioner, and I see a good

22     path forward there.

23               In terms of Pinpoint, I don't

24     want to suggest to all of you that what

25     happened in Chicago resulted in that 20
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2     percent reduction in violence all by

3     itself.  It didn't.  The reality is,

4     there were multiple layers of things

5     happening at the same time.  This is

6     something Commissioner Ross talked about,

7     and I think he's right, that you have to

8     do several things at the same time if

9     you're going to see some kinds of gains.

10               I mean, more recently Pinpoint

11     has -- the Pinpoint areas have seen an

12     increase in gun violence, but let's face

13     it, we're seeing an increase in gun

14     violence around the City.  I think

15     they're one of the tools in the toolbox,

16     and this office is prepared -- I don't

17     want to get into PPD's lane.  They have

18     to make their own decisions, and I think

19     this Commissioner has a very bright

20     future here.  I'm excited to say that.

21     But we are prepared to collaborate in any

22     ways that are constructive, including

23     with Pinpoint and all these other

24     measures we've mentioned.

25               COUNCILMAN JONES:  So the
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2     scales of justice have a balance, and

3     that symbol is there for a reason, that

4     we deserve to be protected and served by

5     the police force and the criminal justice

6     system, without a doubt.

7               We also have the corresponding

8     responsibility to keep our seniors safe

9     from predators.  And so there is a

10     delicate balance that we struggle with in

11     Council all the time about how we do

12     that, preserving the integrity of the

13     process for all citizens.  No justice, no

14     peace.  I get it.  No justice by zip

15     codes, we shouldn't accept it.  But also

16     at the end of the day when we get back to

17     our new normal, there are some people in

18     our communities that haven't taken a day

19     off of shooting.  They haven't taken a

20     day off of murder.  They haven't taken a

21     day off of crime that we are going to

22     have to live with and deal with.

23               So how do you maintain that

24     balance and how have the proposed budget

25     cuts, how do project them impacting you?



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 193

1       6/8/20 - WHOLE - BILL 200285, ETC.

2               DISTRICT ATTORNEY KRASNER:

3     Councilmember, the way we maintain the

4     balance, which is the position I've taken

5     from the first day of my campaign, is

6     that there are 6 percent of the people

7     who cause 60 percent of the crime.

8               You are not -- we are not

9     backing off of Ferguson, Missouri type

10     quality of life crimes, like your grass

11     is too tall.  We're not backing off of

12     that to back off of all crime.  We're

13     backing off of that so we can focus on

14     the more serious crime, which is exactly

15     what Kim Foxx did in Chicago.  She backed

16     off of some of the lesser crimes that

17     were basically crimes of poverty or

18     addiction and she was able to step on the

19     gas when it came to people shooting

20     people.  And that is exactly the model

21     that we have proposed from the beginning.

22     That's exactly where we want to be.

23               Accountability is necessary,

24     and this office intends to work very

25     closely with PPD to hold people who shoot
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2     people, who are dealing guns on the

3     street, who are illegally possessing

4     guns, and who are killing people

5     accountable.

6               COUNCILMAN JONES:  So that

7     balance -- I thank you for my time,

8     Mr. President -- was illustrated by

9     Reverend Holston, who you had the wisdom

10     to pick up.  We went to one block.  It

11     borders your district as well as mine,

12     Mr. President, where government spends $1

13     million a year for criminal justice,

14     incarceration, probation, parole, and all

15     of those -- $1 million per block.

16               So we have to adjust gently the

17     dollars of the criminal justice system so

18     that we, A, keep people safe, but we also

19     give people an opportunity to enjoy life

20     and to have a good life and to prosper as

21     well.

22               Thank you, Mr. President.

23               COUNCILWOMAN PARKER:  Thank

24     you, Councilmember Jones.

25               Thank you, Mr. President.  I
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2     see you're back from your meeting, and I

3     know you may have to go, so the Chair now

4     wants to recognize Council President

5     Clarke for questions.

6               COUNCIL PRESIDENT CLARKE:

7     Thank you.  Thank you, Madam Chair.

8               COUNCILWOMAN PARKER:  Okay.

9     Mr. President, restart, please, sir.  You

10     froze, so please restart your question.

11               COUNCIL PRESIDENT CLARKE:

12     Yeah.  Okay.  Because my computer is

13     freezing.  So it's on me.

14               Okay.  I just want to say good

15     afternoon, Mr. DA.

16               Thank you, Madam Chair.

17               I want to thank you, Mr. DA,

18     for your very, very aggressive

19     involvement in all aspects of what we're

20     currently going through, the challenging

21     times that we're having recently with

22     respect to our protests and people

23     showing their rights, the whole nine.  I

24     want to thank you for your...

25               COUNCILWOMAN PARKER:  Excuse
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2     me, Mr. President.

3               Let me just state for the

4     record.  Will all Councilmembers please

5     mute.  Will everyone mute, aside from the

6     District Attorney and Council President

7     Clarke, please.

8               Thank you, Mr. President.

9     Please proceed.

10               COUNCIL PRESIDENT CLARKE:

11     Thank you, Madam Chair.

12               So I'm just saying I want to

13     take my Council President hat off.  I'm

14     on global, so to speak.  I'm going to put

15     my Fifth District Councilman hat on.

16               Gun violence, 22nd Police

17     District, consistently numbers go up,

18     numbers go up every year, year after

19     year, and I'm not pointing the direction

20     or the fingers at any particular

21     individual, but at the end of the day --

22     and, frankly, people in the neighborhood

23     don't care about all that.  They do care

24     about the fact of the shootings, the

25     homicide.  And I'm going to say in all
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2     the things that we're going through as it

3     relates to the pandemic, as it relates to

4     the protests, I'm not going to let gun

5     violence get off the page, right?

6     Because the simple reality is, we're up

7     26 percent over last year, and last

8     year's numbers were up over the last

9     year.  So we see an aggressive trend

10     upwards.

11               I need to know in very specific

12     terms why do you think -- and I

13     understand the underlying issues, because

14     we're seeing it magnified now, which is

15     now everybody is coming out and saying we

16     got issues which relates to disparity,

17     right?  But these numbers keep rising,

18     and I've got to get a perspective on

19     every aspect.

20               We understand our role as

21     Council.  We have moved to try as we have

22     been over the last several years of

23     dealing with the economic, the social

24     issues as it relates to healthcare,

25     housing, and all those other things.  I
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2     guess basically you're determined the

3     chief law enforcement officers in the

4     City of Philadelphia.  I just need to

5     know what your role is and what you think

6     what kind of job you've done as it

7     relates to getting these numbers down.

8     Because I got to explain to everybody

9     when I go up to North Philadelphia to

10     talk about these homicides, right?  And I

11     got a couple of blocks two days ago that

12     have been off the chain, and I just need

13     to know what are we going to do about

14     this and what are you going to do about

15     this as the chief law enforcement?

16     Because I can't shirk my responsibility.

17     I'm reminded every day, every e-mail that

18     we get about, Councilperson, what are you

19     going to do about this?  What are you

20     going to do about that, right?  And we're

21     held directly responsible for all the

22     things and some that we're not

23     responsible for, and that's all good,

24     because we need to hear that.

25               I need to know your role in how
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2     do I get these homicides and how do we

3     get these homicide numbers down and how

4     do we stop all these shootings in these

5     neighborhoods that have caused people to

6     leave these neighborhoods.  Because when

7     you look at the census, you will see a

8     direct correlation between the loss of

9     population and the shifting trends as it

10     relates to population in some of these

11     neighborhoods where there are high crime

12     numbers and people moving out of the

13     City.  They're moving out of their

14     neighborhood while other folks are moving

15     in, but there are a lot of people moving

16     out.

17               Do you have like anything to

18     tell me so I can tell these people in

19     these neighborhoods about what you're

20     going to do as the District Attorney?

21               DISTRICT ATTORNEY KRASNER:

22     Yes, sir.  Thank you, Council President.

23     And I totally agree with you.  We have to

24     be accountable.  All of us have to be

25     accountable as people in elected office,
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2     as people who are in the Police

3     Department or in law enforcement

4     generally.  We have to be accountable,

5     and we need to have answers to what it is

6     we're trying to do.

7               Obviously this is a trend that

8     in Philadelphia goes back about seven

9     years.  There have been increases,

10     increases, increases.  This is a

11     particularly upsetting and troubling

12     year.  I have no doubt that you are

13     losing sleep over it, because I know I

14     am, and we should be losing sleep over

15     it.  The level of shooting, the level of

16     homicide, the tragedy served on families,

17     served on these neighborhoods is

18     tremendous.  So we need to know more.

19               I will tell you this:  I think

20     in addition to the usual list of things

21     we know to be true about Philadelphia

22     that are systemic and they go back

23     decades and that Philadelphia despite the

24     efforts of a lot of good people hasn't

25     been able to fix, in addition to that, I
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2     think one of the big causes that we have

3     here is that -- we've all forgotten about

4     it, but we were talking about opioid

5     epidemic before we were talking about a

6     pandemic, before we were talking about

7     this unrest.  The opioid epidemic in

8     Philadelphia was, as you put it, off the

9     chain, and what we saw -- and this is

10     something Commissioner Ross agreed about.

11     What we saw was that when you analyze the

12     increase in homicides while both of us

13     were in our positions, the increase from

14     one year to the next was all under the

15     motive of drug related.

16               So what I'm saying is, domestic

17     violence homicides didn't really go up

18     one way or the other.  Other homicides,

19     homicides during robberies, didn't really

20     go up one way or the other and all stayed

21     pretty steady, but there was a huge

22     increase in the drug-related homicides

23     that more than accounted for the increase

24     in total homicides that year.

25               I have not seen that data,
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2     which is kept by the Police Department,

3     but I'm willing to bet you that if we

4     looked at that, we would see that once

5     again this tremendous increase in

6     homicides corresponds to what the Police

7     would characterize as being a

8     drug-related motive.

9               We are going to have to do

10     something more serious to deal with the

11     opioid epidemic, because it does relate,

12     and we're going to have to do something

13     serious with forensics if we are to make

14     progress.

15               Yes, we have people who are

16     stationed all over the City.  I mean, the

17     truth is, the City is trying a number of

18     innovative things now, because I

19     recognize as you do, Mr. President, I

20     recognize that this situation is not

21     under control, but I do believe with a

22     combination of many of these efforts, gun

23     violence intervention, improvements in

24     forensics -- I can't emphasize that

25     enough, even though I'm talking about
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2     giving money to the Police Department --

3               COUNCIL PRESIDENT CLARKE:

4     Mr. DA, I don't want to interrupt you.  I

5     apologize up front.  I need to know what

6     you're going to do.  I don't want to hear

7     about forensics.  I don't want to hear

8     about opioids, because (computer

9     froze) -- right at 12th and Cambria, also

10     known as Beirut, all due respect.

11     Because this -- I got to respond to these

12     folks, and I don't have an answer.  I'm

13     so frustrated, and these numbers keep

14     going up.

15               If you don't have

16     responsibility as the DA, then I have to

17     accept what you say, but opioids?  I

18     mean, come on.

19               DISTRICT ATTORNEY KRASNER:

20     Council President, I don't believe --

21               COUNCIL PRESIDENT CLARKE:  Talk

22     to me.

23               DISTRICT ATTORNEY KRASNER:  I'm

24     not saying that at all.  What I am saying

25     is putting ADA's, for the first time in
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2     the history of the City, in each division

3     so they can collaborate more closely with

4     Police is one of the ways that we get at

5     the motive which has to do with drugs.

6               When we are talking about gun

7     violence intervention and we are partners

8     in that, that is another new way that we

9     are trying to bring the David Kennedy

10     approach to Philadelphia so we can do

11     things around that.

12               When we talk about setting up

13     an Intelligence Unit within the DA's

14     Office, which had not existed before,

15     that is another way that we are trying to

16     get at it.

17               We are trying in several

18     different innovative ways to get at this,

19     and we're trying to do it in a very, very

20     difficult time, when the courts are shut

21     down, but we are also trying to make sure

22     those courts keep moving.

23               This office has --

24               COUNCIL PRESIDENT CLARKE:  The

25     courts have been shut down for two
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2     weeks -- I mean for three months.  I

3     mean, this has been going on.  You see

4     this continuing.  And I hate to keep

5     interjecting, but I'm sorry.  I mean, the

6     courts have been shut down for a

7     pandemic.  These numbers have been going

8     up over years.

9               DISTRICT ATTORNEY KRASNER:

10     They have been going up for years.

11     Council President, I agree with you on

12     that, and that is part of the reason we

13     want these new efforts.  But I also have

14     to say, we need to be realistic about it.

15     The clearance rate in some of these areas

16     is not what we would like.  Okay?  And

17     that is why I want to work with the

18     Police Department on the shooting

19     investigations, because the fact is if

20     you have a clearance rate, meaning a rate

21     at which the Police believe they've

22     solved the crime, of one-five; that is,

23     15 percent, then those cases don't even

24     get to my office to prosecute.

25               We need to -- I'm not looking
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2     to throw anybody under the bus.  I want

3     to work with the PPD.  I want to work

4     with the community, restore trust, so

5     that we are able to get witnesses to come

6     forward.

7               There are so many of these

8     cases where there are witnesses, but they

9     simply will not come forward because

10     trust is broken, and that is something we

11     are in fact working on every day.

12               COUNCIL PRESIDENT CLARKE:  All

13     right.  Let me ask you quickly one last

14     question, then I do have (computer

15     froze) -- lost and stolen.  And I want to

16     thank you again for the press conference

17     we had and your commitment to agreeing to

18     deal with lost and stolen guns, a law

19     that we passed several years ago, and one

20     of the things you did initially was to

21     get engaged and proceed.  Can you give me

22     a status on where we are with that and

23     any cases?

24               DISTRICT ATTORNEY KRASNER:

25     Councilmember, I will check on that to
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2     make sure before we get off this call,

3     because I see Mr. Lee is actually on this

4     call, and I think he can give you the

5     most up-to-date status.

6               I can tell you that we are in a

7     posture -- it's my understanding we were

8     in a posture to proceed with one of those

9     cases right before the pandemic came

10     down, but I will make sure that Mr. Lee

11     gets me the answer to that before we

12     conclude this testimony.

13               COUNCIL PRESIDENT CLARKE:

14     Okay.  Thank you.

15               DISTRICT ATTORNEY KRASNER:

16     Thank you, sir.

17               COUNCIL PRESIDENT CLARKE:

18     Madam Chair?

19               COUNCILWOMAN PARKER:  Yes, sir.

20               COUNCIL PRESIDENT CLARKE:

21     Thank you.  Thank you.  I have a couple

22     of other quick calls I got to get on.

23     Thank you so much.

24               COUNCILMAN GREEN:  Madam Chair,

25     if I can just add a point of information
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2     following Council President's statement.

3               Geographic prosecution did not

4     start with this District Attorney.  That

5     actually happened prior to Mr. Krasner

6     coming into office.

7               Thank you, Council President.

8               COUNCIL PRESIDENT CLARKE:

9     Thank you.

10               COUNCILWOMAN PARKER:  Thank

11     you, Council President, and thank you,

12     Councilmember Green.

13               The Chair recognizes

14     Councilmember Johnson.

15               COUNCILMAN JOHNSON:  Thank you

16     very much, Madam Chair.

17               I just had a couple of

18     questions following up similar to the

19     same spirit of Council President Darrell

20     Clarke around the issue of gun violence.

21     And so, Mr. Krasner, I just want to get

22     an idea of in terms of the Gun Violence

23     Intervention Program, what is the

24     timeline when that program will be rolled

25     out and where it's going to be rolled
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2     out.

3               Two, I also want to get an idea

4     of the one-stop shop initiative that's

5     taking place throughout the City of

6     Philadelphia, which I think is a good

7     concept to encourage our young men to get

8     involved in things that are positive as

9     opposed to issues of gun violence.  Are

10     you tracking individuals who are

11     receiving services, what type of

12     services, if individuals are receiving

13     jobs, and what types of jobs from a data

14     analysis standpoint?

15               And then also I would like to

16     get an idea of the homicide analysis

17     shooting closing rates, which your office

18     investigates with homicides by Police

19     Department.  What's the clearing rates

20     for homicides and non-fatal shootings?

21               DISTRICT ATTORNEY KRASNER:

22     Thank you, Councilmember.  So as for the

23     one program that is primarily led by G.

24     Lamar Stewart, who I see is actually on

25     this call, and I will rely on him to make
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2     sure I get you an answer as to the level

3     of tracking.  I know that Mr. Stewart is

4     aware of specific instances.  I don't

5     know whether it's done in a systematic

6     spreadsheet kind of way, but I'll try to

7     get you that answer before we conclude

8     the testimony.

9               As for the homicide and

10     non-fatal shooting closing rate, in

11     general as we look around the City, the

12     homicide closing rates have been

13     improving, and I think that that is due

14     to the fact that the PPD (inaudible)

15     detectives over the last year or so,

16     which has helped, but I also think it is

17     because our Homicide Unit does a pretty

18     good job of working very closely with

19     them.  I can't tell you the number of

20     times that someone from our Homicide Unit

21     has been at the scene, you know, in less

22     than an hour and has assisted in making

23     sure that all the forensic evidence that

24     could be gathered is gathered.

25               I believe that Mr. Voci and his
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2     assistant chiefs in the Homicide and

3     Non-Fatal Shooting Unit have done a

4     really good job of improving the work in

5     homicide cases.

6               Our work in terms of shootings,

7     assisting in that investigation has just

8     begun.  Our people were just assigned,

9     and, yes, it is true, there was

10     geographical prosecution before, but

11     having prosecutors who actually work out

12     of the division whose office is the

13     division is the difference, and that has

14     been new this year, in deference to

15     Councilmember Green's correct statement

16     on that particular point.

17               So we don't really have a track

18     record yet because we're only a couple

19     weeks into it, but I can tell you we will

20     be happy to assist and to see whether

21     this collaboration bears fruit.  I think

22     it will.

23               COUNCILMAN JOHNSON:  Last

24     question, the Gun Violence Intervention

25     initiative similar to Focused Deterrence,
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2     I just want to get an idea of what the

3     new Gun Violence Intervention Program

4     will look like, the timeline for rollout,

5     and when we'll be going citywide as it

6     relates to addressing the issue of gun

7     violence.

8               DISTRICT ATTORNEY KRASNER:  So

9     I don't want to get too far ahead of

10     other people in the City, but let me

11     answer as much as I think I can answer.

12               This is the David Kennedy

13     model.  This is the theory, that if a

14     group of young men are -- usually young

15     men, not always, but a group of young men

16     are thinking like a single unit, then you

17     have to incentivize them not to make

18     decisions to hurt and kill people as a

19     single unit, right?  It has shown success

20     around the country, and it's an idea that

21     seems to be most successful when you have

22     a balance between traditional law

23     enforcement approaches, but also with

24     providing a pathway away from crime,

25     because the truth is, a lot of the folks
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2     in that particular group don't actually

3     want that to be the rest of their lives.

4               My understanding is that while

5     initially it was more directed at

6     particular locations, there is increasing

7     acceptance of what this office has been

8     advocating and what David Kennedy has

9     been advocating, which is to go citywide.

10     You know, there are sometimes a

11     misunderstanding of the program where

12     people think that they have to

13     (inaudible) every potential shooter.  You

14     don't.  It is much more about getting the

15     message directly or indirectly to the

16     people who need to hear it.  And one of

17     the things about a group is, if anyone in

18     the group gets the message, they're going

19     to share it with other people in the

20     group.  So that is why David Kennedy took

21     the position that you can go citywide and

22     that you can do it early.

23               Now, again, you know, I don't

24     want to get ahead of other folks.  I'm

25     not sure that any final decision on that
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2     has been made.  We will support it

3     regardless of whether it starts in one

4     location and then ramps up quickly to

5     other locations or whether it starts

6     citywide, but that is my understanding.

7               COUNCILMAN JOHNSON:  Last

8     question.  What do you believe are the

9     key obstacles of improving the homicide

10     clearance rate?  I know you talked about

11     the forensic lab early on and improving

12     it, but as the District Attorney, what do

13     you think is the key obstacles in

14     improving the homicide clearance rate?

15               DISTRICT ATTORNEY KRASNER:

16     Councilmember, I do think one of the key

17     obstacles is that in many other cities,

18     the forensic capacity can allow you to

19     solve some cases shortly after they occur

20     even without witnesses, and by virtue of

21     doing that, you're able to get the cell

22     phone that hasn't been thrown down a

23     sewer yet, you're able to get the

24     communications and the contacts and the

25     geolocation off of that cell phone.  So



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 215

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     instead of having a shooting with three

3     retaliations and this going back and

4     forth between a couple of groups for a

5     year and a half before you pounce, after

6     there have been 57 shootings and three

7     homicides, you have the potential to cut

8     off two of those three retaliatory

9     shootings, and it can have a tremendous

10     impact.

11               I think that's part of it.  I

12     actually think the PPD's approach with

13     the shooting meetings is excellent.  I

14     think GVI has significant potential.  I

15     believe the assignment of our folks out

16     in the divisions could build trust and

17     build relationships within the community,

18     but also separate and apart within the

19     PPD.

20               So that, for example, when my

21     attorneys go and they ask for high bail,

22     which we do for any shooting case or for

23     someone who is a felon in possession of a

24     weapon, when we ask for that high bail,

25     we can get it because we have all the
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2     intelligence that the PPD that's on the

3     ground has.  Our Intelligence Unit puts

4     us in a position to be better advocates

5     in court and to know who to focus upon.

6     Even if they're just coming in, let's

7     say, for a domestic violence case, right,

8     where no one is (inaudible) serious about

9     making a mistake, but if you have someone

10     who is a danger to your community coming

11     for a less serious offense, let's say,

12     and you are able to recognize how

13     dangerous that person is, then our

14     attitude and our handling of that case

15     will be quite different.

16               COUNCILWOMAN PARKER:  Thank

17     you, Councilmember Johnson.

18               COUNCILMAN JOHNSON:  Madam

19     Chair, can I slide this last question in,

20     if you don't mind?

21               COUNCILWOMAN PARKER:  Sure,

22     sure, sure.

23               COUNCILMAN JOHNSON:  District

24     Attorney Krasner, just last question.

25     Regarding the forensic lab -- and I know



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 217

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     that the Philadelphia Police Department

3     is asking for a significant increase in

4     their budget.  Has this been a subject of

5     conversation between you and the

6     Philadelphia Police Department that in

7     order to solve homicides, which has

8     consistently been increasing year after

9     year, that if you have the support you

10     need for this forensic lab, we can have a

11     significant impact on reducing the

12     homicide clearance rate and, therefore,

13     building trust with the public?  Has that

14     been a source of conversation as it

15     relates to resources that are being

16     allocated for the Philadelphia Police

17     Department with their lab in partnership

18     with the District Attorney's Office?

19               DISTRICT ATTORNEY KRASNER:

20     Yes, Councilmember, it has.  I think from

21     my very first meeting with the Police

22     Commissioner when she first got here,

23     this was a point I stressed, and I took

24     her reaction as being very interested.

25     I'm happy to see that on her executive



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 218

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     team is the head of the forensic lab.  So

3     I think it's something that is of great

4     interest to PPD.

5               One of the challenges, though,

6     is that generally speaking the funding of

7     the PPD is not a line item.  So if it is

8     $2 million, if it is $2 to $5 million to

9     do the kinds of forensics that would need

10     to be done, let me tell you, in my

11     opinion, that is a tremendous investment.

12     The return on that investment would be

13     incredible and, in my opinion, it's

14     necessary.  That's why I went to the

15     Attorney General, that's why I went to

16     the Legislature to see if we could get

17     some state support for something like

18     that.

19               We have our own Gun Violence

20     Task Force that works with the AG's

21     Office and then we have all these other

22     measures, but this is a city that has

23     mostly used forensics to confirm the

24     investigation we already have instead of

25     using it in the way other cities do to
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2     actually solve crime.

3               So I would be delighted if

4     there was a way for that to be a line

5     item, something specific for the PPD, so

6     that it would not simply go in the

7     General Fund and perhaps gets consumed in

8     overtime, but it would go for what is

9     immediate.  No doubt in my mind that the

10     PPD had the sincere interest in

11     (inaudible).

12               COUNCILMAN JOHNSON:  Thank you.

13               DISTRICT ATTORNEY KRASNER:

14     Thank you, sir.

15               COUNCILWOMAN PARKER:  Thank

16     you, Councilman Johnson.

17               The Chair recognizes

18     Councilmember Gauthier.

19               COUNCILWOMAN GAUTHIER:  Thank

20     you, Madam Chair.

21               Good afternoon, DA Krasner.

22               DISTRICT ATTORNEY KRASNER:

23     Good afternoon.  How are you,

24     Councilmember?

25               COUNCILWOMAN GAUTHIER:  I am
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2     well.  Thank you.

3               What staffing cuts would you

4     have to make if the approximately $7.3

5     million reduction in Class 100

6     expenditures from the original FY21

7     budget proposal were to become a reality?

8     And what impact will these cuts have on

9     the ability of the DA's Office to carry

10     out its mission, and could you please be

11     as specific as possible.

12               DISTRICT ATTORNEY KRASNER:

13     Sure.  So our Class 100, which is of

14     course payroll, for the public, is about

15     37 million.  You take $8 million out of

16     that, you are looking at basically a 25

17     percent slashing of our payroll.  It

18     would be absolutely devastating,

19     especially at a time when we are being

20     invited to do more than ever, we want to

21     do more than ever, and we have to deal

22     with this tsunami, this enormous caseload

23     that is coming at us.  It would be

24     absolutely devastating.

25               And let me, if I may, speak
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2     even a little bit more broadly.  What

3     we're talking about here in this

4     suggestion that we should cut the Public

5     Defenders Office, what I'm going to ask

6     you not to do, okay, when they're talking

7     about cutting the DA's Office, what we're

8     talking about is kicking out two legs of

9     a table and asking that table to stand

10     up.  Because if there is any bottleneck

11     in the system, if the Public Defenders do

12     not have the full staffing they need to

13     see their clients in this difficult time,

14     then cases don't move forward.  If the

15     DA's Office does not have the staffing it

16     needs, then cases will not move forward,

17     and you will see all the harm that comes

18     from that, including cases being thrown

19     out because we don't meet the speedy

20     trial deadlines that are a unique

21     obligation of our office.

22               We are, frankly, talking about

23     the devastation of criminal justice in

24     Philadelphia if for some reason the

25     Public Defender's Office and the DA's
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2     Office are slashed when that is not

3     happening elsewhere within criminal

4     justice and in criminal justice reform.

5     I'm not exaggerating at all by saying

6     that.

7               COUNCILWOMAN GAUTHIER:  Thank

8     you.

9               You just talked about the group

10     violence intervention project, and I was

11     wondering without an increase in Class

12     100 spending beyond FY20 levels, will

13     your office be able to lend support to

14     group violence intervention?

15               DISTRICT ATTORNEY KRASNER:

16     Councilmember, let me say this:  We have

17     shown extreme fiscal responsibility

18     during this administration.  We will do

19     everything that we can.  Our original

20     commitment to gun violence intervention

21     is that we will just try to staff it

22     without asking for any additional funding

23     to do it.  That was our commitment.  But

24     let's not kid ourselves.  When we're

25     being asked to put 12 more people in the
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2     community and we're trying to have the

3     rest of the iceberg back in the office

4     doing criminal intelligence at a high

5     level, every additional task that we are

6     given becomes more and more taxing in

7     terms of our ability to keep up with it.

8               COUNCILWOMAN GAUTHIER:  Yeah.

9               Since the start of the COVID-19

10     crisis through May 12th, the population

11     in Philadelphia's prisons had decreased

12     by over 1,000 people.  Can you tell us

13     the rate of recidivism for individuals

14     who were released, and how will this data

15     inform the charging prosecution and

16     recommended sentencing of individuals

17     moving forward?

18               DISTRICT ATTORNEY KRASNER:  So

19     if I may, thank you.  Someone is passing

20     me a copy of my slide here.

21               Among people released in April,

22     4.7 percent were recharged with

23     something.  Now, something may mean

24     turnstile jumping or it might mean

25     graffiti or it might mean driving under
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2     the influence, but less than one percent

3     were recharged with a violent offense.

4               This statistic is interesting

5     to me because it's quite similar to the

6     no cash bail policy in Washington, DC

7     that they've had for 30 years, where if

8     you are selective -- and we were, of

9     course, selective about primarily making

10     sure these were non-violent offenses --

11     where if you are selective, you don't see

12     any kind of a crime spike coming out of

13     it.  We were selective and the judiciary

14     was selective, to their credit.  And so

15     this is what we have seen in terms of

16     results.

17               COUNCILWOMAN GAUTHIER:  Okay.

18     Thank you, and sorry if I missed that

19     earlier.

20               Do you intend to further reduce

21     the DAO's reliance on cash bail during

22     this fiscal year and, if so, how?

23               DISTRICT ATTORNEY KRASNER:

24     Well, let me tell you, if I may,

25     Councilmember Gauthier, at the very
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2     beginning of the pandemic, we recognized

3     the new challenge of a potentially fatal

4     disease, so we were now balancing public

5     safety against the public risk of deaths

6     coming from having a hotspot in our

7     jails.  And by the way, Cook County Jail

8     for a minute was the biggest hotspot in

9     the United States.  So this is real.  It

10     is real that people in those jails can

11     die, that they can become infected, they

12     can spread it to their communities.

13               So we recognized that, and what

14     we did is, we adopted a fairly strict

15     policy that we would either seek

16     extremely high bail, because under the

17     law, cash bail is part of our system.  It

18     makes us different than DC.  We would

19     either go for extremely high bail or no

20     bail, because we felt like if you're

21     shooting people or if with probable cause

22     you rape someone, then you need to stay

23     in jail.  That's the bottom line.  So we

24     have either sued what is essentially a

25     million dollars bail or we have sued
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2     ROR/SOB bail; in other words, you don't

3     have to pay anything.  And we have been

4     somewhat frustrated, to be honest with

5     you, that a lot of the bail commissioners

6     are still in love with these minimum

7     bails, these things in the middle that

8     tend to make it too easy for someone

9     truly dangerous to get out and too hard

10     for someone truly broke to get out.  We

11     have been frustrated with that.

12               But that is how we have been

13     going.  The closest that we can come

14     under Pennsylvania law right now in terms

15     of bail is instead of saying held without

16     bail, we seek a very high bill, in this

17     case about a million dollars, or we seek

18     no cash bail for the reasons that I

19     stated previously.  And we have done that

20     now, what, it must be probably a couple

21     thousand cases.  We've kept the

22     spreadsheet on it.  We are happy to

23     provide specifics on that as well.

24               COUNCILWOMAN GAUTHIER:  Madam

25     Chair, can I have permission to ask one
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2     more important question?

3               COUNCILWOMAN PARKER:  Well, ask

4     one more question and then we'll move on.

5               COUNCILWOMAN GAUTHIER:  Thank

6     you very much.

7               I wanted to circle back to

8     group violence intervention one more

9     time.  I know that program is slated to

10     roll out in West Philly, and I've read

11     about its success here and in other

12     cities, but with the proposed budget

13     cuts, how can we make sure that GVI isn't

14     a program that just targets black kids in

15     West Philly and how can we make sure that

16     we beef up the support side which helps

17     to provide resources to individuals that

18     may get involved in gun violence?

19               DISTRICT ATTORNEY KRASNER:

20     Thank you for that question,

21     Councilmember.  First of all, as for the

22     support side, this office has said since

23     we were asked to go in on a grant six

24     months into our administration almost two

25     years ago, what we have always said is
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2     you're going to have to fund the support

3     side equally with the enforcement side or

4     we're not in.  We made that clear from

5     the beginning.

6               To the City's credit, Vanessa

7     Garrett Harley has made it clear that

8     they're very serious about the services

9     side and the support side, and I take

10     them at their word that is what they mean

11     to do.  I think that that is where

12     they're coming from.

13               How do we make sure it's not

14     just targeted at people of color?  Well,

15     I think we all have to be careful what

16     we're doing, keep an eye on it, and we

17     all have to make sure that that is not

18     the outcome.  You cannot fix what you do

19     not measure.

20               I can tell you that in our

21     operations within these police divisions,

22     we've been sensitive to making sure that

23     the folks we put out there do not just

24     believe in traditional law enforcement.

25     They also believe in community building.
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2     They're sensitive to issues of race.  And

3     if we start to see problems, then we're

4     all going to have to sit down at a table,

5     even if it's a Zoom table, and we're all

6     going to have to figure this out.  And we

7     are dedicated to being as transparent

8     about issues like discrimination as we

9     are about any other issue.

10               COUNCILWOMAN PARKER:  Thank

11     you, District Attorney Krasner, for your

12     response.

13               COUNCILWOMAN GAUTHIER:  Thank

14     you.

15               And thank you, Madam Chair.

16               COUNCILWOMAN PARKER:  Thank

17     you, Council Lady.

18               The Chair recognizes Councilman

19     Isaiah Thomas.  And just for the benefit

20     of the record, Councilman Thomas is

21     asking the questions on behalf of

22     Councilmember Brooks.

23               COUNCILMAN THOMAS:  Thank you,

24     Madam Chair.  Can you give me one minute

25     to essentially get those questions in
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2     order and I will be able to put them on

3     the record to be answered?

4               DISTRICT ATTORNEY KRASNER:

5     Councilmember Clarke, may I take that

6     minute to answer?

7               COUNCILWOMAN PARKER:  Excuse

8     me.  Councilmember Thomas, do you have

9     the questions?

10               COUNCILMAN THOMAS:  I'm

11     retrieving them right now, Madam Chair.

12               COUNCILWOMAN PARKER:  Okay.

13     Well, Councilmember Thomas, what we'll do

14     is move on to the next person and we'll

15     call you after we call Councilmember Oh.

16     All right?  We still have you in queue.

17               Councilmember Oh, are you

18     available in queue now?

19               COUNCILMAN OH:  I am.  Thank

20     you very much, Chairwoman.

21               Good afternoon, District

22     Attorney.

23               DISTRICT ATTORNEY KRASNER:

24     Good afternoon.  Councilmember Oh, may I

25     ask a small favor of you, please?



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 231

1       6/8/20 - WHOLE - BILL 200285, ETC.

2               COUNCILMAN OH:  Sure.

3               DISTRICT ATTORNEY KRASNER:  I

4     have an answer to Council President

5     Clarke's question from before.  I want to

6     keep my promise.  If I could just quickly

7     give that.  Is that all right?

8               COUNCILMAN OH:  No problem.  I

9     defer to the Chairwoman, but it's no

10     problem with me.

11               COUNCILWOMAN PARKER:  Sure.  It

12     is no problem, and Councilmember Oh, what

13     we'll do is we'll make sure this does not

14     eat into your five minutes.  Okay?

15               COUNCILMAN OH:  Thank you very

16     much.

17               COUNCILWOMAN PARKER:  If you

18     could just put it on the record for us,

19     District Attorney Krasner.

20               DISTRICT ATTORNEY KRASNER:

21     Yes.  Thank you.

22               So very briefly, there was a

23     question by Council President Clarke on

24     lost and stolen firearms.  The answer to

25     that question is that the City was sued
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2     right after our first case with the

3     Solicitor's Office.  Judge Wright, who is

4     a Philadelphia judge in the Court of

5     Common Pleas, granted intervention and

6     full evidentiary hearing about the issues

7     that were raised in that lawsuit.  It was

8     scheduled for March the 5th, and needless

9     to say, we have been in a court shutdown

10     for a while.  So that is pending.  We're

11     waiting to hear from the City Solicitor's

12     Office when they want more enforcement,

13     and the interveners related to it are

14     Mothers in Charge, CeaseFire PA, PAAN,

15     and also two mothers who lost their

16     children.

17               So it is a work in progress,

18     Council President Clarke, and we are

19     pushing ahead with it.

20               COUNCILWOMAN PARKER:  Thank

21     you, DA Krasner, for getting that on the

22     record.  We will now start the clock for

23     Councilmember Oh.

24               COUNCILMAN OH:  Thank you very

25     much, Chairwoman.
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2               I would, before I ask my

3     question, just kind of follow up on the

4     Council President's question with just

5     kind of my kind of like observation or

6     opinion, as many of the Councilmembers

7     going through the neighborhoods, doing

8     the walks, going through communities that

9     are really challenged with this type of

10     gun violence.

11               If it is a matter of gun

12     violence related to the drug trade, that

13     is a kind of violence and there's a kind

14     of a strategy, but if it is gun violence

15     that is coming from preemptive strikes,

16     that people in communities are reacting

17     to rumors that someone else is going to

18     come in to attack them and they're going

19     to attack first, which is a lot of what I

20     hear and I'm pretty sure the other

21     Councilmembers hear the same thing why a

22     lot of young people are getting shot,

23     generally indicating, as you said, a lack

24     of trust, but a lack of trust in the

25     ability of the government to provide a
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2     level of safety to them, they're taking

3     the law in their own hands.  What is your

4     thoughts on that?

5               DISTRICT ATTORNEY KRASNER:

6     Councilmember, thank you for the

7     question.  Let me see if I can try to

8     address it.  It raises some very

9     interesting issues.

10               We do not -- I mean, I can tell

11     you because I personally look at

12     essentially every homicide prosecution we

13     have where it's not a low-level homicide,

14     where there's 15 years or more that are

15     being sought in a case.  So I am very

16     familiar with it.

17               There certainly have been

18     instances where it's not drug related,

19     where what's going on is you have some

20     sort of longstanding beef about a

21     shooting years ago between Group A and

22     Group B and they've been warring ever

23     since and they're disrespecting each

24     other on social media, they're writing

25     lyrics about how they're going to get
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2     each other, and then in fact that's what

3     they do.  Or you have someone come out of

4     jail who has been involved in that beef,

5     and within a couple weeks, we see a

6     triple shooting somewhere coming from

7     that.

8               So I'm not suggesting to you

9     that every single case is drug related.

10     I'm just suggesting that the Police

11     Department's own statistics indicated the

12     big increase had to do with drug related

13     sorts of things.

14               I think -- I would agree with

15     you that I think that there is a lack of

16     confidence on the part of witnesses that

17     they will be safer if they come forward

18     to police and if they explain what it is

19     they know and how they know it.  I think

20     there are concerns on the part of some

21     witnesses that they will be intimidated,

22     that they will be attacked for being

23     involved in court, in some cases that

24     they can't even necessarily trust that

25     they'll be taken as a witness, that by



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 236

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     coming forward they may be a presumed

3     suspect simply for coming forward.  That

4     is unfortunate, and part of the reason

5     that I say that this office has to work

6     so hard to build trust and to work with

7     the PPD to build trust between PPD and

8     the communities they serve is that that's

9     the only way I see that we're going to

10     have these witnesses coming forward.

11               Now, having said that, I mean,

12     I can give you an example, and it almost

13     makes me tear up, to be honest.  But we

14     did an investigation with the Gun

15     Violence Task Force.  Some very, very

16     bright young people here who knew a lot

17     about technology, it was literally three

18     homicides, one chargeable, and I believe

19     59 shootings.  So it took us about 15

20     months to do it.  It was eventually

21     accomplished with zero witnesses.  It was

22     accomplished based upon matching fired

23     cartridge cases, which of course, as you

24     know very well, are the brass part of the

25     bullet that's often left at the scene
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2     when semi-automatic weapons are used, and

3     they're used a lot, and it was

4     accomplished by geolocation.  That kind

5     of science had to be put together because

6     we're living in a world where with 59

7     shootings and three homicides, we

8     couldn't get witnesses.  And this is part

9     of the reason I just keep emphasizing

10     forensics.  We can't fix the witness

11     problem tomorrow.  It's going to take

12     years to rebuild that trust as hard as we

13     try.  Hopefully our assigning people to

14     divisions will help, but the forensics

15     are becoming so very important to our

16     ability.

17               Imagine if we had been able to

18     stop that shooting spree, to stop that in

19     month four instead of month 15 or

20     whatever it was by the time the AG's

21     Office and the DA's Office jointly were

22     able to get at that.

23               So I must tell you,

24     Councilmember, I agree with you in many

25     ways.



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 238

1       6/8/20 - WHOLE - BILL 200285, ETC.

2               COUNCILMAN OH:  I appreciate

3     that answer and the forensic science

4     involved.

5               Let me ask you this question.

6     It is something that I've been involved

7     with.  It's the Eric Riddick appeal, and

8     you and I have talked about it and,

9     again, it is scientific evidence, as you

10     said, forensic evidence, ballistics that

11     refute the sole testimony of an

12     eyewitness who withdrew his eyewitness

13     testimony after court.  And I did speak

14     with the chief of the Conviction

15     Integrity Unit.  Since then, I have filed

16     an application for pardon on his behalf.

17     That's how strongly I feel that the

18     evidence is refuted, as does the Superior

19     Court.

20               My question is, how do people

21     actually move those requests for review

22     forward and what is happening in his

23     case?

24               DISTRICT ATTORNEY KRASNER:

25     Well, let me say this:  Our Conviction
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2     Integrity Unit, there's a real Conviction

3     Integrity Unit, which I think is

4     something we've proved not simply by the

5     fact that we have adequately staffed it

6     and we have --

7               COUNCILMAN OH:  District

8     Attorney, I will say that I think I'm

9     running out of time.

10               COUNCILWOMAN PARKER:  Yes,

11     Councilman Oh, your bell did just ring,

12     but District Attorney Krasner, please

13     respond to Councilmember Oh's question.

14               DISTRICT ATTORNEY KRASNER:  Let

15     me say this, Councilmember:  I'm happy to

16     have more specific discussion with you

17     about that case, although I feel talking

18     about it in this kind of open context

19     when everybody is listening may not be

20     the best course.  But I can tell you that

21     we have -- this is an office that has 13

22     exonerations.  No prior administration

23     had anything close to that.  And at the

24     same time, they represent only about 4

25     percent of the applications that have
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2     been considered.  We are extremely

3     careful about these things.  I'm not

4     saying we always get it right.  We're not

5     going to always get it right.  We are

6     trying to be fair, and I think people

7     know we are trying to be fair in those

8     cases.

9               I am more than happy to speak

10     to you specifically about it, but the

11     requests go to Patricia Cummings, who is

12     the very, very experienced head of our

13     Conviction Integrity Unit, having headed

14     it in a different state in the past, and

15     I have to tell you, I feel that they do

16     excellent work, and I'm more than happy

17     to answer your specific questions about

18     that case to the extent we're able to do

19     so privately.

20               COUNCILMAN OH:  All right.

21     Thank you very much.

22               Thank you, Chairwoman.

23               COUNCILWOMAN PARKER:  Sure.

24     Thank you.  Thank you, Councilmember Oh,

25     and thank you, DA Krasner.
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2               The Chair now recognizes

3     Councilmember Thomas, who will ask

4     questions on behalf of Councilmember

5     Brooks and himself.

6               COUNCILMAN THOMAS:  Thank you,

7     District Attorney Krasner.  I will be as

8     quick as I possibly can.

9               So internal investigations, I

10     understand the Special Investigations

11     Unit is responsible for the internal

12     police investigations.  I see this as

13     really important -- again, speaking on

14     behalf of Councilmember Brooks.  I see

15     this, again, as really important work,

16     and I commend you for taking them on and

17     speaking about how crucial this work is

18     to building trust in our government.

19     These issues require a lot of sensitivity

20     and expertise.

21               Can you speak more about the

22     efforts of this unit and whether your

23     office will be able to adequately staff

24     this unit under the revised budget?

25               The second part of that
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2     question is, have you noticed it's been

3     difficult to retain experienced attorneys

4     and good detectives that your office can

5     rely on?

6               DISTRICT ATTORNEY KRASNER:

7     Thank you for that question,

8     Councilmember Thomas.  Number one, I am

9     very proud of our Special Investigations

10     Unit.  I think that we have a pretty

11     clear track record of being extremely

12     careful and making sure that police

13     officers do not get improperly charged

14     but, at the same time, holding some of

15     them responsible.

16               I would just point, without

17     getting more specific, to the case

18     involving the death of David Jones, to

19     the case involving Inspector Carl Holmes,

20     who is accused of raping three different

21     women police officers, and also to the

22     case involving Detective Nordo, who is

23     accused of all kinds of sexual crimes

24     involving informants.

25               It's not the easiest thing in
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2     the world for prosecutors in this country

3     who are used to playing politics to bring

4     criminal charges against an inspector,

5     but we do it.  We have done it.  We even

6     did it on Friday with Inspector Bologna,

7     and we take our obligation to be

8     even-handed, and I mean even-handed, with

9     police accountability very seriously.

10               There is no way in the world

11     that we can do most of the good work that

12     we are trying to do here if we are not

13     fully staffed and if we are not fully

14     funded.  There's just no way.  I

15     understand that these are terribly trying

16     times, but it makes no sense, it makes no

17     sense to kick out from under us, to kick

18     out from under the only other entity that

19     is independent that is trying to hold

20     police accountable funding.  It just

21     doesn't work.  You are going to have a

22     situation where enforcement is not real.

23     You're going to have a situation where

24     accountability is not real, and that's

25     just not good for trust and it's not good
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2     for long-term safety for the City of

3     Philadelphia.

4               COUNCILMAN THOMAS:  Thank you.

5               The next question deals with

6     illegal lockouts and self-help evictions.

7     Sheriff Bilal spoke earlier with

8     Councilmember Gym about self-help

9     evictions during the pandemic, and I want

10     to echo the sentiments -- again, speaking

11     on behalf of Councilmember Brooks.  I

12     want to echo the sentiments that we need

13     to prevent as many illegal evictions as

14     possible as the courts reopen.

15               I'm really concerned about

16     those landlords who change the locks and

17     leave families without a home as a

18     business model.  I know your office has

19     been working to prevent illegal lockouts.

20     So there are two questions that

21     Councilmember Brooks wants to be

22     answered.

23               Can you tell me more about what

24     this process looks like, whether you'll

25     be able to adequately staff this data
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2     collection with the budget cuts?  Well,

3     you can answer that one first while I

4     pull up the second question.

5               DISTRICT ATTORNEY KRASNER:  So

6     the answer is that this is another new

7     challenge that we're going to be facing,

8     because we all know that there's the

9     potential, especially with the courts

10     having been closed for a while, that

11     there will be landlords resorting to

12     unsavory, illegal ways of getting tenants

13     out in a moment of financial crisis such

14     as this.

15               We have a Private Criminal

16     Complaints Unit, which is just one of the

17     ways that people can immediately complain

18     and come forward if that is going on.

19               We should have absolutely no

20     patience with a large real estate company

21     that decides as a matter of business that

22     it's profitable to break the law, and

23     they should consider themselves warned

24     here and now that as far as I'm

25     concerned, we will be looking at every
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2     legal recourse we have against companies

3     who think that in a time of crisis like

4     this they can put people out on the

5     street without due process.

6               We are working with a task

7     force of housing advocates to prevent

8     illegal lockouts, but make no mistake, in

9     the same way that deed theft and house

10     theft, which continues to go on but is

11     something we have done a decent job of

12     being out from a prosecution perspective,

13     make no mistake, this is another

14     challenge and it's a big one.

15               We have to be funded.  I mean,

16     this is reality.  If people want to have

17     a justice system that works, if they want

18     to have public safety, then you're going

19     to have to fund public safety.

20               The good news is that these

21     budgets, the Public Defender's budget,

22     the DA's budget, are not that big

23     compared to a lot of the other budgets

24     that we're talking about.  The good news

25     is that the return on investment is
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2     incredible.  This money is essentially

3     coming back to the City that you put in

4     there.

5               But realistically, and I say

6     this with all my heart, City Council

7     needs to make sure that we have justice

8     in the City, and that means that City

9     Council is going to have to support us.

10     I'm incredibly grateful for the support

11     we've had so far, but we are going to

12     need that support if we are going to be

13     able to have a city that functions

14     properly.

15               COUNCILMAN THOMAS:  So the

16     second part of that question was, how

17     would this work for tenants who may be

18     forced to leave because their landlords

19     have threatened to call ICE on them?

20               Councilmember Brooks has two

21     more questions after that.  I hear the

22     buzzer, so I'm going to put those

23     questions on the record after you respond

24     to that one.

25               But, Madam Chair, if it's okay,
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2     I myself have just one question that I

3     want the District Attorney to answer as

4     well, if there's enough time.

5               COUNCILWOMAN PARKER:  Sure.  We

6     want to let the DA respond to that last

7     question and then we'll get your question

8     on the record.

9               The next person in queue is

10     Councilmember Gilmore Richardson.

11               District Attorney Krasner,

12     please respond to that.

13               DISTRICT ATTORNEY KRASNER:

14     Thank you.  I'll be very quick.

15               So we will have to take a very

16     close look at whether what is happening

17     there is obstructing justice or is

18     intimidation of a witness.  There are

19     restrictions on how you can threaten to

20     come after people either using a criminal

21     proceeding to accomplish something in a

22     civil proceeding or using a civil

23     proceeding to accomplish something in a

24     criminal proceeding.  We're going to have

25     to take a very close look at that.
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2               It is extremely important that

3     all vulnerable communities are protected

4     or we are going to have lawlessness, and

5     none of us want that.

6               COUNCILMAN THOMAS:  Thank you.

7     Councilmember Brooks' other two questions

8     for the record, if you can respond in

9     writing.  I'm interested in the level of

10     youth being held during the pandemic.

11     She specifically asks what percentage of

12     your cases as far as people incarcerated

13     involve young people.  She also wants you

14     to please provide numbers specifically

15     for juvenile court hearings as well as

16     criminal court hearings.

17               Her next question talks about

18     her appreciation for your office being a

19     one-stop hub for -- the one-stop hub in

20     CARES program.  She wants to thank you

21     for that, and she says can you tell me

22     how that program will be impacted by the

23     budget cuts or the revised proposed

24     budget.

25               So if you get her those two



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 250

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     questions in writing, we'd appreciate

3     it -- I mean, the answers to those two

4     questions in writing, we'd appreciate it.

5               My one question, Council

6     President earlier talked about the murder

7     rate here in the City of Philadelphia,

8     specifically the increase that we've seen

9     in gun violence.  You spoke briefly, and

10     I understand that you don't want to throw

11     anybody under the bus, but I think that

12     people need clarity, specifically as it

13     relates to numbers.

14               So while we are seeing an

15     increase in murders, can you give us

16     specific numbers.  What is the percentage

17     of arrests for homicides, what percentage

18     of arrest -- and, again, you don't have

19     to answer this right now, especially for

20     the sake of time.  But what percentage --

21     but if you had it, that would be great.

22               What percentage of homicides do

23     we have an arrest, and then what

24     percentage of those arrests actually lead

25     to charges.  You can do the same thing
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2     for other violent crimes so we can

3     understand exactly what's being charged

4     and what's not.

5               Thank you.

6               DISTRICT ATTORNEY KRASNER:

7     Thank you.  We will be happy to do that.

8               COUNCILWOMAN PARKER:  Thank

9     you.

10               DISTRICT ATTORNEY KRASNER:  One

11     sentence.

12               COUNCILWOMAN PARKER:  No, no,

13     no, not one sentence, Mr. District

14     Attorney.  I've just received a note that

15     the next hearing starts at 2:30 and we

16     still have to get the Defenders

17     Association in.

18               So, Councilwoman Gilmore

19     Richardson, you are next.

20               And, District Attorney Krasner,

21     when you respond to everything that

22     you're going to send to the President's

23     Office in responding to the questions, I

24     know you'll make sure that you include a

25     response to that question from
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2     Councilmember Thomas.

3               Councilwoman Gilmore

4     Richardson.

5               COUNCILWOMAN RICHARDSON:  Thank

6     you, Madam Chair.  For the sake of time,

7     I can send my questions in for a

8     response.  Thank you so much.

9               COUNCILWOMAN PARKER:  Oh, wow.

10     Thank you so very much, Councilmember

11     Gilmore Richardson.  We appreciate that.

12               Councilmember Domb.

13               COUNCILMAN DOMB:  Thank you,

14     Madam Chair.

15               And good afternoon, District

16     Attorney Krasner.

17               DISTRICT ATTORNEY KRASNER:

18     Good afternoon, Councilmember.

19               COUNCILMAN DOMB:  I just have

20     one or two quick questions.  You can give

21     me lightning responses.  That would be

22     great.

23               I noticed in the budget, and

24     actually you've been talking about it,

25     your budget was decreased by 20 percent,
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2     and I've been talking about bringing back

3     our budget numbers to 2018 because 2018's

4     budget versus today's was 500 million

5     less.  Your budget was actually decreased

6     below 2018.  Why did that occur and what

7     was the conversation and how will you go

8     about accomplishing that?

9               DISTRICT ATTORNEY KRASNER:  You

10     know, I can't speak to why the City made

11     that determination.  I can tell you that

12     if we had, they did not say to me what

13     can you do (inaudible) can reduce 20

14     percent, which frankly that would mean I

15     would have to be derelict in my duty and

16     throw away my badge, because there's

17     absolutely no way that this office can

18     perform properly in public safety if I

19     were to write that death sentence.

20               How would we go about it?  We'd

21     go about it (inaudible) for the City of

22     Philadelphia.  I mean, I totally

23     understand that some reductions are

24     necessary, but especially when you look

25     at the (inaudible) --



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 254

1       6/8/20 - WHOLE - BILL 200285, ETC.

2               COUNCILWOMAN PARKER:  You're

3     breaking up.  District Attorney Krasner,

4     you're breaking up.  Let me hear you

5     speak again.

6               DISTRICT ATTORNEY KRASNER:  I'm

7     sorry.  Thank you very much.  Is that

8     clear now?

9               COUNCILWOMAN PARKER:  Yes.  We

10     can hear you now.

11               DISTRICT ATTORNEY KRASNER:

12     Thank you.

13               So especially when we look at

14     these additional demands that are

15     properly being made of the DA's Office,

16     when we look at this tidal wave of cases

17     that are coming out, it will not simply

18     undermine this office, it will undermine

19     all of criminal justice for us to have

20     inadequate staffing, almost our entire

21     budget (inaudible) --

22               COUNCILWOMAN PARKER:  District

23     Attorney Krasner, something is happening

24     with your sound now that we're getting a

25     tremendous amount of feedback and the
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2     response is not clear.

3               COUNCILMAN DOMB:  I have a

4     solution.  District Attorney Krasner, if

5     you could look at 2018's number as a

6     goalpost basically and come back to us

7     how close you can get to that number of

8     2018 and how do we accomplish that goal

9     in writing, and this way, we can move on.

10     And I appreciate your testimony today.

11               Thank you, Madam Chair.

12               COUNCILMAN GREEN:  Madam Chair?

13               COUNCILWOMAN PARKER:  Thank you

14     so much, Councilman.

15               One second, Councilman Green.

16               Thank you so much,

17     Councilmember Domb.

18               Councilmember Green has a

19     question and then we're going to wrap up,

20     because we need to get to the Defenders

21     Association.

22               Councilmember Green.

23               COUNCILMAN GREEN:  Yeah.  It's

24     not a question.  It's actually just for

25     members of Council more of a point of
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2     information.  I believe District Attorney

3     said it's the responsibility of the City

4     Council to provide criminal justice in

5     the City of Philadelphia.  That is

6     actually not correct.  We provide

7     resources to various departments,

8     including the Police Department, Public

9     Defenders, and the District Attorney's

10     Office.  We are a legislative body.  We

11     do participate, but it is not our sole

12     responsibility for criminal justice in

13     the City of Philadelphia, but to allocate

14     dollars and work collectively together.

15               That was just a point of

16     information, not to be responded to.

17               Thank you, Madam Chair.

18               COUNCILWOMAN PARKER:  Thank you

19     so much, Councilmember Green.

20               District Attorney Krasner, this

21     has been a day.  Thank you so very much

22     for your testimony.  We know that you

23     will follow up in writing with all of the

24     questions that Councilmembers asked for

25     information to be returned to us.  Please
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2     send that information to the Council

3     President's Office, and please keep those

4     one-stop job and resource hub meetings

5     going.  I just hope it's not pouring down

6     raining at Broad and Olney the next time

7     when we are trying to get that

8     information to the public.  So thank you

9     so very much.

10               DISTRICT ATTORNEY KRASNER:

11     Thank you all.  Thank you, Councilmember

12     Parker.  Thank you.

13               COUNCILWOMAN PARKER:  Mr.

14     Stitt, can you please call the next

15     witness up.  I believe the department is

16     the Defenders Association.

17               THE CLERK:  That is correct.

18     Keir Bradford-Grey will be testifying on

19     behalf of the Defender Association.

20               COUNCILWOMAN PARKER:  Ms.

21     Bradford-Grey, we want to say a special

22     thank you for your patience.  We also

23     want to say this for the record:  Because

24     we know we have another hearing that is

25     scheduled to begin at 2:30, if in fact we
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2     do not get through all of the questions

3     for our Defenders Association, we will

4     call you back, Ms. Keir Bradford-Grey,

5     because we want to make sure that you

6     have equal access to the amount of time

7     that was given today to the District

8     Attorney's Office, because your work is

9     that important.

10               So I don't want you to feel

11     stressed or pressured as a result of the

12     time constraints that we are under.  If

13     we have to call you back, we will.

14               CHIEF DEFENDER BRADFORD-GREY:

15     Thank you so much, Councilwoman Parker.

16     I really appreciate that.

17               I was going to definitely make

18     my presentation very brief.  We had a

19     PowerPoint, but I'm not going to go

20     through all the slides.  I hope that you

21     guys had an opportunity to see all of the

22     information that we put down.  I am just

23     going to reiterate some of the many

24     points of our presentation for your

25     consideration.
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2               First and foremost, I want to

3     thank you very much for taking the

4     opportunity to listen to the Defender

5     Association's request.  My name is Keir

6     Bradford-Grey.  I am the Chief Defender

7     of the Defender Association of

8     Philadelphia and I am here along with my

9     First Assistant, Alan Tauber, as well as

10     our Chief Financial Officer, Carolyn

11     Jester, and there are a lot of other

12     individuals in the room with me who may

13     have some information for Council's

14     consumption.

15               We ask for Council to consider

16     to increase our budget from the Mayor's

17     proposed FY21 budget giving the

18     Defender -- or cutting the Defender over

19     $3 million, and this is the reason why:

20     I want you to understand that we are not

21     tone death to the City's challenges.  We

22     do know that the City is facing serious

23     financial challenge and that we all had

24     to be called on to step up and look for

25     ways to reduce our budgets and save
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2     money.  The Defender did step to that

3     challenge.  We looked at a budget

4     reduction of over $2 million from our

5     original FY21 request, and in that, the

6     City accepted that reduction of over $2

7     million to the exact dollar.

8               We achieved that by looking at

9     staffing reductions where we would not

10     fill unfilled positions and also we would

11     not take on an additional 20 percent of

12     the homicide representation, as indicated

13     in our FY21 budget.

14               In the Mayor's acceptance of

15     our reduction, they actually took that

16     reduction from our current FY19 budget.

17     So, in effect, they did not take the $2

18     million from the requested amount in

19     FY20.  They actually took $3 million,

20     because our FY20 budget is $1.2 million

21     less than our request from our FY21

22     budget submission.

23               This would cause us to have to

24     make additional layoffs at a time where

25     our services are going to be in more
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2     demand than ever.  Our services are

3     dependent upon people's inability to

4     afford a lawyer.  With the amount of

5     unemployment that we have right now due

6     to COVID, more people more than ever are

7     qualifying for Defender services, not to

8     mention we had another situation that

9     created more people coming into our

10     justice system, and that is due to the

11     protesting of what happened.

12               We are looking at a 25 percent

13     increase in the daily number of cases our

14     staff will need to handle when courts

15     open up.  We have already seen an

16     increase in the arrests.  I think

17     Mr. Krasner talked about how many people

18     were arrested in the protests for various

19     felonies, and these are really critical

20     because we're talking about felony

21     convictions.  And I do understand that

22     many people believe that these are very

23     deserving, and they may be, but when

24     looking at the lifetime consequence of a

25     felony conviction -- and let me give you
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2     the makeup of those who have been

3     arrested during the protests.

4               There have been thousands and

5     thousands of people that came to protest,

6     and I'm sure thousands of people were

7     involved in some things that we would not

8     like to see as a city.  However, the

9     moment created that opportunity for

10     people to do different things.

11               Out of those people that were

12     charged with these felony cases, 57

13     percent were black, 6.5 percent were

14     Hispanic, and 25 percent were unknown.

15     It doesn't mean they weren't black or

16     Hispanic.  It just means for some reason

17     we were not able to get their particular

18     race.

19               That does mean -- and I want us

20     to understand the long-term impact of the

21     justice system.  It means that these

22     people, if they do not have access to

23     adequate counsel that can do the

24     necessary work to bring the attention of

25     the District Attorney or who can be



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 263

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     diverted, who doesn't need to have a

3     lifetime grant of a felony conviction,

4     which now has more collateral

5     consequences than before COVID, because

6     the federal government has now restricted

7     people with felony convictions from

8     accessing federal aid.  We are so

9     concerned with the long-term impact that

10     this justice system has on people's

11     ability to achieve quality of life, but

12     also achieve some economic opportunity.

13               I remember last year I stated

14     the number one cause of unemployment is

15     not lack of education, but it is a

16     criminal conviction, and that is real.

17     The connection with the criminal justice

18     system and poverty go hand in hand, and

19     we have to have a balance in the way we

20     roll out our juvenile justice resources

21     in order to make sure that we are not

22     making people more desperate than we have

23     to to achieve the type of behavior role

24     modeling that we would like.

25               We know that there are
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2     opportunities here to do something

3     different with some of the people who are

4     charged with felonies.  Many of them,

5     over 36 percent of them, have no criminal

6     record.  This moment has created them an

7     opportunity to come in contact with the

8     system with a criminal record that will

9     stay with them for life.  And so that's

10     what I want to make sure that we

11     understand.

12               But regardless of that, the

13     Defender Association has shown that it is

14     ready to step up and meet the call.  And

15     so we have expanded our mission, not just

16     to work in court on the legal issues but

17     to also work on some of the underlying

18     issues that create the root causes as to

19     why people are coming into this system

20     and find creative options to deal with

21     our low-level things so our system is not

22     so overburdened and spending so many of

23     the taxpayer money that could be going

24     into meaningful programs that really

25     helps rehabilitation and helps people
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2     acclimate better into their communities

3     rather than sucking from their

4     communities.

5               There's a famous saying that

6     has been going on through this protesting

7     and it's been #takeyourkneeoffourneck.

8     That's what the system does to many

9     people.  And I know many people think,

10     well, it's deserving, but years and years

11     and decades later, after we're over what

12     they did and what they have done, they

13     have atoned for what they have done,

14     these people are still suffering the

15     collateral damage and consequences from

16     the impact that the justice system has,

17     because the system processes or policies

18     has not caught up to where society is

19     right now.

20               We want people to be punished

21     for some of the things they do.  We want

22     them to conform their behavior, but what

23     we do sometimes takes more away from

24     people than it could ever give back.  And

25     that's not altruistic.  We have a whole
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2     PowerPoint, but I'm not going to totally

3     go through it all, but I do want to show

4     you one slide that I think is really

5     poignant.

6               When you cut defense costs, we

7     really start to see the erosion of the

8     ability for people to get a fair trial.

9     And what does that mean?  All of these

10     wrongful convictions that we are seeing

11     now where the City is paying millions of

12     dollars, that means that because we

13     didn't get it right on the front end, we

14     are now dealing with it on the back end,

15     and not just dealing with it in terms of

16     dollars, but dealing with it in terms of

17     devastation to communities, devastation

18     to families and households for

19     generations to come.

20               I'm going to share one

21     important slide, please, and then I will

22     wrap up pretty soon.

23               I want to show you that the

24     Defender Office represents majority of

25     the people in the system, and because of
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2     that, we know that we've always been the

3     people that have been not necessarily

4     resourced to our capacity, but that

5     hasn't stopped us from being creative and

6     making sure that we use our ability to

7     work with others to do better for our

8     clients.

9               Our case numbers -- and

10     everyone talks about how the case numbers

11     have gone down in the system, but the

12     Defender's case numbers have been pretty

13     much the same since 2015.  As you can see

14     in this slide in 2015, we had about the

15     similar amount of hearings and cases that

16     we had in 2019.  Actually, even more in

17     2019 in some of the areas where we are

18     doing more with social service

19     involvement, so our lawyers are working

20     even harder to get to the root causes of

21     some of these issues and redivert them.

22               The one thing that I do want to

23     show in terms of what is the cost of not

24     allowing or getting it right on the front

25     end is the cost of wrongful convictions.
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2     One of the cases that we sought to

3     highlight was a case of a man named

4     Chester Holmes.  He was a Philadelphia

5     native who was charged with murder in, I

6     think, 28 years ago.  He was a

7     21-year-old male who had no record.

8     Because Chester's attorneys didn't have

9     access to the appropriate resources and

10     there was actually corruption within that

11     trial that could not be overcome or could

12     not be brought to light by the defense

13     attorney, Chester Holmes spent 28 years

14     wrongfully convicted while the real

15     killer was still out there.  What

16     happened two years ago?  The City paid

17     almost $14.5 million in the past three

18     years for only two wrongful convictions.

19               What we pay in prison costs, I

20     think we all know.  We have in our

21     PowerPoint and in our budget submission

22     talked about the number of savings that

23     we've given the City based on our work,

24     based on our structure, and based on our

25     understanding of how to get things done
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2     more expeditiously.  It's been amazing to

3     see the millions of dollars saved just by

4     employing our model the way we do.

5               One of the many models that I

6     am proud of that we are doing and that we

7     are helping to reduce -- or helping with

8     the City's Poverty Action Plan is looking

9     at the front end of that system and how

10     we use that cash bail process.

11               The cash bail process has been

12     extremely detrimental to a lot of people

13     in their lives.  They're going into the

14     system.  They've sat in jail because they

15     could not afford to pay, and 35 percent

16     of them cases are withdrawn or dismissed.

17     So they have sat in jail for a number of

18     months, losing everything that they've

19     had, for their case to be withdrawn or

20     dismissed.  This is why it is so critical

21     for us to do the necessary work on the

22     front end, so that we do not destroy

23     people's lives no more than necessary and

24     we don't clog our system and we use the

25     system's resources for the things that
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2     you guys were talking about to deal with

3     public safety issues, not social issues.

4               Our Pre-Entry Coalition

5     includes a deep strategic relationship

6     with community, and that's one of the

7     things that the Defender Office has done

8     very well.  We have brought community in,

9     not just for show but to have some agency

10     in the process.  And we had it

11     researched, our pre-entry initiative

12     researched, and I just want to share with

13     you a quick testimony from the UPenn

14     school.  I think it's the Quattrone

15     Center for Fair Administration of

16     Justice.  They did do a research

17     component to our pre-entry idea, and it

18     will give you the collateral benefits

19     that we have given the City.

20               I cannot play it.  Here it is.

21               (Video played.)

22               CHIEF DEFENDER BRADFORD-GREY:

23     I think that is a big deal in that we are

24     solving problems that the system has not

25     been able to deal with for a very long
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2     time, because we're insiders, we see the

3     gaps and we have a meaningful connection

4     to the community.

5               Last, I just want to end, the

6     Defender services, and the plenty of

7     slides that discuss it, saves money, not

8     just on our way of thinking but also

9     based on our social service involvement

10     and our deep collaboration with treatment

11     providers.  What we did in one just

12     collaboration was, we were able to save

13     $1.25 million in 2019 by bringing a

14     program provider into our office in the

15     Criminal Justice Center, sharing that

16     space with them, and giving judges the

17     ability to have same-day assessments and

18     referrals for inpatient programs, where

19     they would normally have to go back to

20     jail and wait about six to eight weeks to

21     get those referrals.

22               I will wrap up with that,

23     because I want to save time for

24     questions, but I will say this:

25     Investments in us now will only save
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2     money, because there is no freebie when

3     it comes to criminal justice costs.

4     Either we're going to be able to do the

5     work or people are going to sit in jail

6     longer.  The money will still continue to

7     grow or the financial impact will still

8     continue to grow.

9               If you do restore the million

10     dollars that was additional from the

11     proposed budget cuts that the Mayor had

12     taken from the Defender, we will be able

13     to help control some of the devastation

14     that the system is going to have to deal

15     with due to COVID and now due to the

16     protests.

17               So thank you so much for

18     listening, and I'll take any questions

19     you may have.

20               COUNCILWOMAN PARKER:  Thank

21     you, Chief Defender.  We greatly

22     appreciate it.  And let me just say for

23     the record that if there was a model on

24     how to efficiently use scarce resources,

25     that is you.  You have effectively
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2     learned how to do a whole lot more with

3     little, and I want to commend you for

4     that.

5               I also want you to tell us for

6     the record, I want you to tell us about

7     this federal grant that you applied for

8     in the amount of $2.3 million to help the

9     City's housing problem for

10     justice-involved people.  Now, from what

11     I know, Chief Defender, all of that money

12     goes directly to vouchers for housing for

13     up to, I think, about 18 months, and I

14     think it was about 110 people who were

15     involved in criminal justice.  But this

16     was it.  The Defender Association can't

17     use that money for yourself.

18               CHIEF DEFENDER BRADFORD-GREY:

19     No.

20               COUNCILWOMAN PARKER:  So when

21     you think about backlog and the number of

22     cases that you have, along with the cuts

23     that are being proposed, and then we hear

24     people say what about that $2.3 million

25     grant they have, explain to us how you
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2     cannot use that money for your

3     operations.

4               CHIEF DEFENDER BRADFORD-GREY:

5     Thank you, Councilwoman Parker.  We

6     noticed during COVID that there was a

7     huge obviously homeless problem and there

8     weren't many opportunities for

9     justice-involved people to get into those

10     homeless -- or those housing

11     opportunities that the City had

12     available.  Because they were

13     justice-involved, they are not considered

14     vulnerable populations.  And this is how

15     strict some of these policies can be and

16     weed out people that really do need them.

17               So we knew that as a non-profit

18     organization, we could access grants

19     designed to help this issue, and so we

20     stepped up as a non-profit organization

21     to apply for a $2.3 million grant from

22     the federal government that allows for

23     110 housing vouchers to go to people who

24     are justice-involved for 18 months.  With

25     that, not only will they receive housing
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2     for 18 months, they will also receive

3     access to certifications that they will

4     not have to pay for.

5               So this is something that we

6     are extremely just proud that we've been

7     able to do and step up and help the City.

8     What it will go to is 25 men, 25 youth,

9     and 60 women.  And we will definitely

10     make sure that we are connecting people

11     who are being released from prison who

12     have lost housing because of their stint

13     in prison that they can have meaningful

14     opportunities to truly rehabilitate.

15               I think people forget that once

16     people leave the court and are told what

17     to do, there are still life situations

18     and circumstances that they have to work

19     through, and if we don't build those

20     options up, they are never going to be

21     the model citizens that we are asking

22     them to be, because they are on either

23     probation or they are under the court's

24     watch care.  These --

25               COUNCILWOMAN PARKER:  I want to
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2     thank you for that response.  I have

3     several more questions that I'm going to

4     send in writing to you just because of

5     time, but I have to ask you this final

6     question on the record.  We've heard over

7     the past week, almost two weeks cries

8     from across the globe that there's a need

9     to bring some much-needed balance to the

10     scales of justice across the nation.

11               I want you to tell me, and as

12     succinctly as you possibly can, when we

13     think about addressing the systemic

14     racism in the justice system, where do

15     you see your role and what have you done?

16     Because if people can't have

17     representation that's qualified -- that

18     used to be what they said about if you

19     got a public defender, but you've

20     professionalized that office.  You got

21     some of the best and brightest minds

22     around in order to represent those who

23     could not afford an attorney.  So tell us

24     what you are doing to address systemic

25     racism.
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2               CHIEF DEFENDER BRADFORD-GREY:

3     As you know, it's not just the resources.

4     It's not just the hiring.  It's really

5     being committed to understanding

6     individuals and also humanizing them.  So

7     what we have done is, we've teamed up

8     with community to give us more

9     information about a person, to teach us

10     more about behaviors and who they are so

11     that we can be better advocates in court,

12     and it has allowed us to see people for

13     who they are and not let our biases sink

14     in.

15               We've also gone through an

16     entire office -- an entire series of

17     racial bias training in our office,

18     because public defenders have blind spots

19     too.  Not only that, with our commitment

20     to the front end -- in that segment that

21     I played you, there was a little bit more

22     to that -- we have actually brought down

23     and reduced the racial disparities

24     between those who would get cash bail and

25     sit in jail and those who don't, because
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2     front-end analysis allows us to do things

3     that are much better and allows us to do

4     it in a more even-handed way.

5               Our system has always been

6     imbalanced because of the amount of

7     people that come in the system, a

8     majority black and brown people, and

9     because of that, we don't really see a

10     problem, but we are pushing back on

11     situations, especially with our juveniles

12     that are being deemed criminal where

13     there are other people doing the same

14     offenses and they're not coming to our

15     system with charges and criminal charges.

16     We're pushing back with the DA's Office.

17     We're talking with the DA's Office and

18     we're making sure that we do a better job

19     at finding the right solutions for the

20     right issue.

21               And so with that, we are hoping

22     on a front-end intervention plan to push

23     back and get people out of this system

24     who don't need to be and stop the

25     devastation that this system has on our



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 279

1       6/8/20 - WHOLE - BILL 200285, ETC.

2     minority communities.

3               COUNCILWOMAN PARKER:  Thank you

4     so much.

5               Councilman Green, I just want

6     to make sure that I'm not skipping you.

7     You had a brief question and then I see

8     in the Chat that you withdrew your

9     question, Councilman Green.  So do you

10     have a question for the Chief Defender?

11               (No response.)

12               COUNCILWOMAN PARKER:  I don't

13     hear Councilman Green, so we'll move on.

14               Councilman Isaiah Thomas, are

15     you there, Councilman?

16               COUNCILMAN THOMAS:  Thank you,

17     Madam Chair.  I'm looking at the clock

18     and I see it's 2:28, and I have a number

19     of different questions for the Public

20     Defender's Office as well as a number of

21     other Councilmembers queued up.  How

22     would you best recommend that I go about

23     this, Madam Chair?

24               (No response.)

25               COUNCILMAN THOMAS:  I'm sorry.
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2     Madam Chair?

3               COUNCILWOMAN PARKER:  We do

4     need to get started with the Finance

5     Hearing, Councilman, and we are supposed

6     to start Finance at 2:30, but I'm waiting

7     for a text message to tell me when our

8     hard stop is.  So I want you to at least

9     be able to get one or two of your

10     questions on the record and then just

11     send the rest in writing.  So please

12     proceed.

13               COUNCILMAN THOMAS:  So I will,

14     and just as a precursor before we get

15     started, I really want to make sure that

16     we give the Public Defender's Office the

17     opportunity to communicate as much that

18     needs to be communicated.  Out of all the

19     recommendations on the budget and out of

20     all the cuts that's been recommended,

21     this is one of the areas that I'm

22     extremely concerned about, not just

23     because of the great work that they do

24     with defending people, but the great work

25     that they do saving money for the City of
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2     Philadelphia.

3               Where we are right now, we have

4     to be very smart in how we spend our

5     dollars, and anywhere we spend money that

6     puts us in a position that allows us to

7     save money, those are the places that we

8     can't cut.

9               And so, Public Defender Grey,

10     first of all, thank you for your great

11     work.  I want to allow you to communicate

12     to us how much does an average lawyer

13     make in your world as far as the Public

14     Defender's Office compared to some of

15     your counterparts such as the District

16     Attorney's Office as well as maybe the

17     City Solicitor's Office.

18               CHIEF DEFENDER BRADFORD-GREY:

19     Thank you for that question.  I think

20     about two years ago, the City agreed to

21     give the Defender Office or Defender

22     lawyers parity with their District

23     Attorney counterparts, but that was only

24     for lawyers with the experience level

25     from 1 to 15 years.  The rest of the
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2     lawyers here were not in parity with

3     their DA counterparts, where they make

4     about 30 percent less than their DA

5     counterparts.

6               This year with the current

7     budget cuts, we will not be able to

8     increase salaries to match those of their

9     DA counterparts, where we are going to

10     have a lot more work to do because of

11     COVID and because people are really

12     qualifying for our services.

13               So this is going to be

14     something that we're going to have to

15     deal with in terms of morale as we comb

16     through this.  And I just want to remind

17     Council, when it came to COVID and when

18     it came to people making sure they

19     stepped up to the call to keep the

20     justice system moving, the Defenders were

21     here, we were ready, and we were able.

22     Why?  Because we invested in technology

23     that allowed us to crank out over 3,000

24     petitions that led to the release of over

25     1,500 people, with very low recidivism
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2     rate.  We didn't do it alone.  We worked

3     with our Pre-Entry Coalition and the

4     community to provide services on the

5     front end, and this is how we've been

6     able to keep people progressive.

7               So these things go hand in

8     hand.  I know Councilwoman Gym said she

9     was working with the courts on a

10     diversion program.  I want to remind

11     Council, when they do work with the

12     courts on a diversion program, who has to

13     staff those diversion programs is the

14     Defenders.  We staff every diversion

15     program that the courts have.  So when

16     they are working with the courts,

17     understand it does impact our resources

18     too.

19               We definitely want to be

20     involved in that, but we could only

21     spread ourselves so thin, especially with

22     an additional cut that we weren't

23     anticipating.

24               COUNCILMAN THOMAS:  Thank you.

25     And when you talked about briefly with
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2     some of the things that your office has

3     been doing during this unfortunate

4     pandemic that we're facing, can you give

5     us more information about what your

6     office has been doing, and can you also

7     let us know whether or not anybody in

8     your office has hazardous pay or anything

9     like that to help kind of deal with maybe

10     morale and some of the other issues that

11     you might have been facing during COVID.

12               CHIEF DEFENDER BRADFORD-GREY:

13     Yes.  So when COVID hit, the Defenders

14     were ready because we had invested in

15     technology two and a half years ago.  We

16     were able to look through and search the

17     databases to see what was holding people

18     and bring it to the attention of the

19     District Attorney.

20               Our lawyers, we drafted

21     activity sheets to understand what was

22     going on and while people were working

23     from home.  Our lawyers were sometimes

24     working 10- to 12-hour days with no

25     hazard pay.  We didn't ask for hazard pay
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2     because we saw this as our obligation.

3               One of the things that we were

4     able to successfully do is create systems

5     for the court to allow for hearings to

6     happen.  We not only represented our

7     clients, we represented private counsel

8     clients.  We also worked with the bail

9     fund to provide housing to provide really

10     necessary things that I could say this,

11     housing was not really available to our

12     clients and, Councilman Thomas, your

13     office knows as you tried to help us get

14     housing.  So we had to find alternatives

15     for people to go.

16               We worked day and night with

17     communities to find those things that

18     were gaps for people who were being

19     released under COVID that they didn't

20     have access to.  They helped people get

21     ID's for treatment programs.  They helped

22     people get connected to medication and

23     connected to healthcare services.  All of

24     these things we stepped up and filled

25     because we care and were committed, and
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2     we know that our clients, if they don't

3     get what they need, they're only coming

4     back and they're only going to come back

5     and give us higher caseloads.

6               So I really do appreciate the

7     men and women at this office who stepped

8     up to the call and did things without

9     hazard pay and without regard to what

10     they needed to do.  Some of our staff

11     still went to court actively and

12     represented people in the courthouse that

13     we could not do those things remotely,

14     and we're still doing that today.

15               COUNCILMAN THOMAS:  Thank you.

16               How much do you estimate the

17     City has saved on cash bail?  I know that

18     might not be a question that you have an

19     exact number for, but I think about the

20     fact that the Public Defender's Office

21     was the first office I heard advocating

22     for cash bail, me specifically.

23               I see you, Councilman Jones.  I

24     don't know if it was somebody else that

25     might have advocated before, but that was
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2     the first office that -- okay.  In

3     Councilman Jones.  That was the first

4     time I heard advocacy for the ending of

5     cash bail.

6               If you can just give me a

7     number that you feel like -- just an

8     estimate of how much we've saved there.

9     If you can also briefly, because I'm out

10     of time, give a number as to where else

11     the Public Defenders have saved us money.

12               And of course last, but not

13     least, if we were to adopt the budget cut

14     recommendations to the Public Defender's

15     Office, please explain to us the impact

16     that will have on your office,

17     specifically looking at the overload that

18     the Sheriff and the District Attorney

19     talked about, as well as the overall

20     financial impact it would have on the

21     City.

22               I know that was a loaded three

23     questions, but my time is up and I have

24     to stop right there.

25               Thank you, Chief Public
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2     Defender Grey.  I appreciate you.  I

3     appreciate the great work that's being

4     done by the office.

5               CHIEF DEFENDER BRADFORD-GREY:

6     Thank you so much, Councilman Thomas.  In

7     our budget presentation, we looked at how

8     much was saved just based on our release

9     rate during COVID, and we used that based

10     on the MacArthur study that talked about

11     the length of time, the average length of

12     the time someone stayed in jail and the

13     conservative amount of money it costs

14     daily to imprison a person, and we came

15     up with 1,164 people released.  There

16     were $11.8 million saved in bed dollars

17     for the prison.  Where that money goes, I

18     do not know, but that was just for COVID.

19     And that is only based on if someone did

20     not have an underlying health issue that

21     would drive some of the costs up even

22     more.

23               We also saved money in our

24     parole petitions in our work with

25     reducing probation.  So our state
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2     supervision alone costs about $1,000 per

3     year.  In 2019, the Defender was

4     responsible for 1,271 probation

5     terminations, saving an average of two

6     years of supervision per client, a total

7     cost savings of $200,542 -- I'm sorry;

8     $2,542,000.

9               We also successfully executed

10     1,171 detainer lifts.  That means when

11     people come into the system and they're

12     on probation, they automatically get a

13     detainer where they sit in jail to wait

14     for the outcome of that case.  The

15     Defenders say we need to have a hearing

16     to determine whether or not that is

17     necessary for people who have been doing

18     well and should be able to fight their

19     case from the street.

20               We implemented that program,

21     and out of the seven days of

22     incarceration -- that's how long people

23     would normally stay on these detainers --

24     at $115 a day, these detainer rates saved

25     about $945,032 last year alone.



Committee of the Whole
June 8, 2020

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 290

1       6/8/20 - WHOLE - BILL 200285, ETC.

2               And of course I showed you the

3     savings that we had just by tweaking the

4     program in our social services, which was

5     over a million dollar savings where we

6     allowed our service providers to come

7     share the Defender space in the CJC,

8     allowing judges to have an option to send

9     people for immediate program assessments

10     for inpatient programming.

11               COUNCILWOMAN PARKER:  Thank you

12     so much, Chief Defender.

13               And I want to say a special

14     thanks to Councilmember Green and

15     Councilmember Gauthier for deferring and

16     agreeing to send any questions that they

17     have in writing.

18               Councilmember Jones, you're up.

19               COUNCILMAN JONES:  Thank you,

20     Madam Chair, and I'll be brief.  I'm

21     going to let the Chief Defender catch her

22     breath, because I just want to -- and

23     I'll be brief in saying it.

24               You know we have shared space

25     with criminal justice reform.  I've had
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2     an opportunity, along with Member Green

3     and former Member Greenlee, to take a

4     deeper dive into your shop and see the

5     width and depth of what you do, and I

6     would encourage all members to take a day

7     and go over there and see just how that

8     non-profit corporation impacts the

9     criminal justice system.

10               They see and advocate for young

11     people who are distressed in DHS and then

12     have the responsibility often of

13     defending them when they run afoul of the

14     juvenile justice system and then wind up

15     having to defend them often in the adult

16     system, and then even when over 500

17     juvenile lifers were released, saw them

18     and welcomed them home, and not only just

19     welcomed them home, they welcomed them

20     home with resources, with assistance in

21     housing.

22               Some people had been

23     incarcerated before the internet, did not

24     know how to cope with -- so when you look

25     at this Philadelphia, I want you to know
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2     that with her involvement, we not only

3     save money, which some of my more

4     conservative members may want to do, they

5     want to save the taxpayer dollars, and

6     that's a righteous cause, there's others

7     of you who are far left that want to save

8     souls.  This is a non-profit corporation

9     that does both.

10               And so as we start to become

11     penny wise, let us not become pound

12     foolish, because what was presented --

13     and I never thought you could do better

14     than previous budget presentations, but

15     you did, and you -- I have a saying.  I'm

16     feeling some kind of way about becoming a

17     senior, one of the senior members in

18     Council, but if it ain't measured, it

19     ain't managed.  If you don't know how

20     much doing good costs, then you're not

21     doing what you should be doing.

22               And so with that, she has a

23     firm mastery of her budget, understands

24     how one input or detraction from one end

25     impacts the other end.  If we truly want
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2     criminal justice reform, we got to make

3     sure that those who are doing it, those

4     who are saving the taxpayers' money

5     should be rewarded, not punished.

6               And that's all I got to say,

7     partner.

8               CHIEF DEFENDER BRADFORD-GREY:

9     Thank you, Councilman Jones.  Can I just

10     make one additional comment to what you

11     just said?  We not only welcomed the

12     juvenile lifers, we stepped up and we

13     asked the City if we could represent over

14     225 of them, and we did that.

15               COUNCILMAN JONES:  Enough said.

16     Drop the mic.

17               COUNCILWOMAN PARKER:  Thank

18     you, Councilmember Jones.

19               And, Chief Defender, listen,

20     thank you so very much for your time and

21     for your patience.  Data driven and

22     research based, your presentations are

23     always to the point and very well done.

24     We want to say thank you.

25               I also just want to remind you
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2     for -- I know you'll respond in writing

3     to some of the questions that members

4     will send to you.  Send those responses

5     to the office of the President, but we

6     also want you to know that we are going

7     to be having callbacks.  So please be on

8     the lookout for communication from our

9     technical staff who will let you know

10     whether or not we need you to come back

11     in that round of callbacks.

12               CHIEF DEFENDER BRADFORD-GREY:

13     Thank you so much, Councilwoman Parker,

14     and thank you so much to the members of

15     City Council for listening to the

16     Defender budget presentation.

17               COUNCILWOMAN PARKER:  Thank you

18     all, and just bear with me a second here.

19               I think this will right now

20     conclude.  I don't think we have anyone

21     else here.  Are there any other questions

22     or comments from members of the

23     Committee?

24               (No response.)

25               COUNCILWOMAN PARKER:  There
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2     being none, this Committee will stand in

3     recess until Tuesday, June 9th, 2020 at

4     9:30 a.m., at which time we will

5     reconvene on Microsoft Teams.

6               I want to say a special thank

7     you to each of you, and Councilman Derek

8     Green, we did well.  Only ten minutes

9     behind.  I know that Finance Committee

10     meeting has to get started.

11               Thank you all.

12               (Committee of the Whole

13     adjourned at 2:41 p.m.)

14                   - - -

15

16

17

18

19

20

21

22

23

24

25
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1

2                 CERTIFICATE

3          I HEREBY CERTIFY that the

4 proceedings, evidence and objections are

5 contained fully and accurately in the

6 stenographic notes taken by me upon the

7 foregoing matter, and that this is a true and

8 correct transcript of same.

9

10

11

12

13

14 --------------------

15 MICHELE L. MURPHY

16 RPR-Notary Public

17

18

19

20

21          (The foregoing certification of this

22 transcript does not apply to any reproduction

23 of the same by any means, unless under the

24 direct control and/or supervision of the

25 certifying reporter.)
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