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COUNCI LWOVAN Cl NDY BASS

COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LMAN CURTI S J. JONES, JR
COUNCI LMAN NI COLAS O ROURKE

COUNCI LMAN JEFFREY YOUNG JR
COUNCI LMAN ANTHONY PHI LLI PS

HELEN LOUGHEAD, CLERK
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COUNCI L PRESI DENT JOHNSON:
This is the public hearing.
A public neeting of the Commttee of
the Whol e regarding Bills No.
250195, 250196, 250197, 250198,
250199, 250200, 250201, 250202,
250210, 250211, 250212, and
Resol uti on No. 250214.
Ms. Loughead, will you pl ease take
the roll?

THE CLERK: Counci | mrenber

Squi |l I a.

COUNCI LMEMBER SQUI LLA:
Present.

THE CLERK: Counci | nenber
Gaut hi er.

COUNCI LMEMBER GAUTHI ER
Present.

THE CLERK: Counci | nenber
Jones.

COUNCI LMEMBER JONES:
Present .

THE CLERK: Counci |l menber
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Young.

COUNCI L PRESI DENT JOHNSON:
kay.

COUNCI LMEMBER YOUNG.
Present .

THE CLERK:  Counci | nenber
Young.

COUNCI LMEMBER YOUNG.
Present .

THE CLERK: Counci | nenber
Driscoll.

COUNCI LMEMBER DRI SCOLL:
Present .

THE CLERK: Counci | menber
Lozada.

COUNCI LMEMBER LOZADA:
Present .

THE CLERK: Counci | nenber
Bass. Council nenber Philli ps.

COUNCI LMEMBER PHI LLI PS:
Present.

THE CLERK: Counci | menber
O Neill. Councilmenber G I nore-

Ri chardson. Council nenber Thonms.
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COUNCI LMEMBER THOVAS:

Present .

THE CLERK: Counci | nenber
Harrity.

COUNCI LMEMBER HARRI TY:
Present .

THE CLERK: Counci | menber
Ahmad.

COUNCI LMEMBER AHVAD:
Present .

THE CLERK: Counci | menber
Landau.

COUNCI LMEMBER LANDAU
Present.

THE CLERK: Counci | nenber
Brooks. Counci |l nenber O Rourke.

COUNCI LMEMBER O ROURKE
Present.

THE CLERK: Counci
Presi dent Johnson.

COUNCI L PRESI DENT JOHNSON:
Present.

W have a quorum And this

neeting is now called to order.
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Ms. Loughead, w |l you
pl ease read the title of the
resol utions?

THE CLERK: Bill No.
250195, an ordi nance anendi ng
Chapter 19-1500 of the Phil adel phia
Code entitled Wage and Net Profits
Tax by revising certain tax rates,
under certain ternms and conditions.

Bill No. 250196, an
ordi nance adopting the operating
budget for fiscal year 2026.

Bill No. 250197, an
ordi nance to adopt a fiscal 2026
capi tal budget.

Bill No. 250198, an
ordi nance to adopt a capital program
for the six fiscal years 2026
t hrough 2031, i ncl usive.

Bill No. 250199, an
or di nance anendi ng Chapter 19-2600
of the Phil adel phia Code entitled
Busi ness I ncone and Recei pts Taxes

to revise certain tax rates and end
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certain exclusions fromthe tax on
recei pts, all under certain terns
and condi ti ons.

Bill No. 250200, an
or di nance anendi ng Chapter 12-1000,
t he Phil adel phia Code entitled
Traffic Code to revise the fee for
the use of parking neters all under
certain terns and conditions.

Bill No. 250201, an
ordi nance anendi ng Chapter 19-1800
of the Phil adel phia Code entitled
School Tax Authorization to provide
for an increase in the tax that the
Board of Education of the Schoo
District of Philadel phiais
aut hori zed to i npose on real estate,
and anendi ng Chapter 19-1300
entitled Real Estate Taxes to
establish an equival ent reduction in
the tax rate for the Cty Rea
Estate Tax, all under certain terns
and Condi ti ons.

Bill No. 250202, an
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ordi nance anendi ng Section 19-1806
of the Phil adel phia Code entitled
Aut hori zation of Realty Use and
Cccupancy Tax to elimnate certain
exenptions, all under certain terns
and condi ti ons.

Bill No. 250210, an
or di nance anendi ng Section 10-1001
of the Phil adel phia Code entitled
Fees of Conmi ssioner Records to
I ncrease the portion of fees for the
recordi ng of deeds and nortgages and
rel ated docunents to be used for
housi ng trust fund purposes, under
certain ternms and conditions.

Bill No. 250211, an
or di nance anendi ng Chapter 19-1400
of the Phil adel phia Code entitled
Realty Transfer Tax by revising the
rate of tax, all under certain terns
and condi ti ons.

Bill No. 250212, an
ordi nance to anend Chapter 19-4400
of the Phil adel phia Code entitled
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Devel opnent | npact Tax to end
i nposition of the tax, under certain
terms and conditions.

Resol uti on No. 250214,
resol ution providing for the
approval by the Council of the Cty
of Phil adel phia of a revised five-
year financial plan for the Gty of
Phi | adel phia covering fiscal years
2026 through 2030, in incorporating
revisions with respect to fisca
year 2025, which is to be submtted
by the mayor to the Pennsyl vani a
I nt ergover nnment al Cooperation
Aut hority pursuant to an
i nt ergovernnental cooperation
agreenent by between the city and
the authority.

COUNCI L PRESI DENT JOHNSON:

Today, we will continue the
public hearing of the Commttee of
the Whole to consider the bills read
by the clerk that constitute

proposed operating and capital
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spendi ng neasures for fiscal year
2026, a capital program and forward-
| ooki ng capital plan for fiscal year
2026 through fiscal year 2031.

This nmorning we will hear
testinony fromthe Law Departnent,
the Ofice of the District Attorney,
and the Defender Associ ation of
Phi | adel phi a.

This afternoon we wi Il hear
testinony fromthe Philadel phia's
Sheriff Ofice.

Ms. Loughead, can you
pl ease call the first panel, which
consists of the District Attorney
Larry Krasner, Chief Defender Keisha
Hudson, and Chief Cty Solicitor
Ms. Renee Garcia? Can you pl ease
all cone to the panel ?

As you are surrounded by
greatness, Larry, M. District
Attorney, |I'mgoing to ask for
Ms. Keisha Hudson, Chief Defender to

pl ease begin her testinony.

Page 9

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

CH EF DEFENDER HUDSON: Al
right, Council President.

COUNCI L PRESI DENT JOHNSON:
| said Ms. Keisha Hudson, Chief
Def ender, can you pl ease begi n your
testi nony?

DI STRI CT ATTORNEY KRASNER:

One Philly, a city united,
| just want to clarify.

COUNCI L PRESI DENT JOHNSON:
Yes, sir. One Philly, acity
uni t ed.

Ms. Hudson, pl ease speak
into the m crophone to begin your
testi nony.

CH EF DEFENDER HUDSON:

Good norning, Cty Council
Presi dent, esteened nenbers of City
Council. M nane is Kei sha Hudson.
| amthe Chief Defender at the
Def ender Associ ati on of
Phi |l adel phia. W -- I'mgoing to
keep ny remarks brief today because

| have submtted extensive witten
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materials to Gty Council

The Defender Associ ation of
Phi | adel phi a as you know, has
contracted with the city of
Phi | adel phia since 1973 to provide
i ndi gent defense services to people
who are poor in the city of
Phi | adel phi a.

And | ast year, we
represented -- we rose from70
percent to 75 percent of the people
i n Phil adel phia that we represent
that cone into the system W
represent not only youth
I ndependency, but we al so
represented youth in delinquency.
Last year we had 29 children --
2,900 children that we represented
i n dependency and del i nquency.

We al so represent adults
fromprelimnary arraignnment all the
way through to appell ate proceedi ngs
and in hom cide. That nunber | ast

year was al nost 34,000 adults that
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we represented. W are a large
organi zation. W are an
organi zation of 530 defenders, that
i ncl udes only 29 social workers for
that adult client popul ation.

| want to spend ny tine
tal ki ng about where we are right
now, not only in the city of
Phi | adel phi a, but statew de and
nationally. | presented a budget of
$15 million which to this body may
seemlike a |large request. But our
budget as it stands conpared to ny
counterparts who are sitting wwth ne
and to the Ofice of Public Safety
is not nearly where it needs to be.

Qur base budget as it
stands today, is $66 mllion. W
are a 91-year-old organi zation
founded in 1934. The Ofice of
Public Safety that this body created
IS a one-year-old organi zati on, and
its budget is 1 mllion less than

ours at 66 mllion -- 65 mllion.
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So | cone to you today
wanting to stress again where we
are. Wen we | ook at our
counterparts, when we | ook at the
Def ender Associ ati on, when we | ook
at the resources that we have, it is
not enough. W are critically
underfunded. W have been
critically underfunded, and thanks
to the work of this esteened body,
including Gty Council President, we
have made strides in closing that
fundi ng gap. But we need nore. |
want to talk just a little bit about
the things that | think this body
shoul d know. Starting with our
starting sal ari es.

As of today, the starting
salary for a Public Defender at the
Def ender Associ ati on of Phil adel phi a
is $64,000 a year. The starting
salary at the District Attorney's
Ofice is $70,000 a year. And the

starting salary at the Law
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Departnent is $79,000 a year.
Conpared to our collar counties
where the starting salary is $72,000
a year, and New Jersey, which is at
75, Maryland, which is at 85.

W cannot be a revol ving
door when it cones to being able to
recruit and retain the attorneys --
the excellent attorneys that we have
at the Defender's Association. But
it is not tenable in a city where it
costs $75,000 a year to rent a
one- bedroom apartnent for our
| awers who are the best in the
city, the state, and the country to
start at 64. W are losing | awers
every nonth because they cannot
support thensel ves on the salaries
that they earn and they deserve
nor e.

We have staffed over
200, 000 hearings |ast year. W
continue to do nore without a single

addi ti onal resource that involve --
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that includes hel ping the prison
decarcerate because it is under
cont enpt under the Rem ck
litigation. W have staffed early
bail hearings in partnership with
the courts and the district
attorney's office. W have staffed
Vel | ness Court and without an
addi ti onal sense.

| stand here or sit here
before you today, and I will close
with this. W don't get our rent
paid fromthe Gty of Phil adel phia.
We pay real estate taxes back to the
city of Phil adel phia. Last year,

t hat was $330, 000 whi ch we cannot
get wai ved.

We do not get any
heal t hcare benefits fromthe city.
We do not get a pension fromthe
city. W get no support in
infrastructure or technology. No
support at all. So when you | ook at

our budget as conpared to the
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district attorney's budget, the |aw
departnent's budget and OPS' s
budget, we in fact, under this
mayor's proposal, received a cut
this year.

The only allocation we got
was $1 nmillion for Wellness Court.
But when you | ook at what we have to
pay and the cost associated with
what we have to pay that ny
counterparts here have covered by
the City of Phil adel phia, that $1
mllionis really a budget cut. It
reflects a budget cut. W are at a
reflective point right now in our
city and our state and our country.
| presented a $15 million budget
that | classified as a transition
budget, and | net one-on-one wth
many of you.

And | thank you for giving
nme and nmy teamthe tine to neet to
tal k about the various issues. But

| presented that $15 million budget
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to you, and we need every penny of
that $15 million.

There's a lot that is
comng to the city. | have 45
children that | represent
i ndependency who are at risk of
deportation. W had one child
deported | ast week w thout any due
process. W have defunded in nenta
heal th and drug addi cti on servi ces.
Qur client populationis rising. It
wll continue to rise, and we need
t hese resources in order to neet the
nonment and be the well-funded and
wel | -resourced constitutionally
entitled council for the city of
Phi | adel phia. Thank you. And |
wi || take questions.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. Chief
Solicitor Renee Garci a.

CI TY SCLI Cl TOR GARCI A:
Good norning, Council President and

Counci | Menbers. | ' m Renee Garci a,
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the city solicitor, and |I'm pl eased
to testify this norning as to our
proposed fiscal year 2026 budget.

As you know, we run a full-service
civil law firmthat supports the
entire city. W are at

approxi mately 400 people. W handl e
all silver matters in the city,

whet her that's | abor and enpl oynent,
short dunping, real estate
transactions for rebuild. W handle
privacy issues. W handle tax
collection. CQur affirmative
litigation brings in tens of
mllions of dollars every year.

It is our privilege to do
this work. It is a purpose-driven
departnent that we run, and we are
commtted to principles of equity.
W are commtted to serving the
peopl e of Phil adel phia. W are
commtted to municipal governnent in
a hard tinme when the rule of lawis

not necessarily respected in all
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courts. And so today, | want to
express ny profound gratitude for
the 400 people who conme to work
every day in a tinme when we need

| ocal government attorneys nore than
ever. And we're seeing nore and
nore candi dates that want to work
for us because they do believe in

t he purpose.

And so |'m pleased to
present this budget. It's a strong
budget for ny departnent and it wll
help us to hire nore people to do
the work that we need to do,
approximately 12 positions. And we
will continue to support council.
W'l |l continue to support the mayor
in all the work that we need to do,
which is nore inportant now than
ever. And I'mready to take
guesti ons when you have them

COUNCI L PRESI DENT JOHNSON:

Thank you very nuch for

your testinony. And, M. Larry
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Krasner, District Attorney, please
just state your nane, for the
record, and begin your testinony,
sir.
DI STRI CT ATTORNEY KRASNER:
My nane is Larry Krasner
I"'mthe elected District Attorney
for the city of Phil adel phi a.
Council President, | have an
overvi ew and greetings that are
about 3 to 4 mnutes. And then |
have the substance, which is 8 to
10. And then | also have a brief
concl usi on, whi ch woul d be about
three mnutes. Wre you | ooking for
the full testinony at this tinme, or?
COUNCI L PRESI DENT JOHNSON:
|"m sure nmy nmenbers did
their due diligence and al ready read
your testinony. So if you could
sumrari ze your key points and then
we'll get right into the
gquestioning. |Is that okay, nenbers?

I s that okay, nenbers?
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COUNCI LMEMBERS:  Yes.

COUNCI L PRESI DENT JOHNSON:
W good.

DI STRI CT ATTORNEY KRASNER:

Very well. Well, good
nor ni ng, Council President Kenyatta
Johnson, Majority Leader Katherine
G I nore- Ri chardson. For those of
you here in person, greetings. For
those of you here in spirit,
greetings. Appropriations Chair,
Counci | renber Mark Squilla, and
menbers of our esteened Philly City
Council as a whole. | run an office
of nore than 650 people, including
sworn | aw enforcenent, 300 plus
attorneys, victimservice advocat es,
and support staff professionals.

| want to make sure,
t hough, that we are very clear. The
parade that cane wal king in the
door, that parade involves people on
our teamwho are not w thin our

office. Mre specifically, that
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parade i nvol ves our contracted

victimservices providers in

Phi | adel phi a, which conprise nine

di fferent groups. And those groups

need noney. They have had no

i ncrease in funding for 15 years.

And as we all know, it hasn't been

t he cheapest 15 years. They do

i ncredi bl e and i nportant worKk.
I"mgoing to read their --

the nanmes of their organizations and

I will ask themto rise as | do so,

so that you can associate the face

and the people and the incredible

work they do with the nanme of that

organi zation. They incl ude

Nort hwest Victim Services, Anti-

Vi ol ence Partnerships, Victim

Wtness Services of South

Phi | adel phi a, WOAR, now known as the

Phi | adel phi a Center Agai nst Sexual

Vi ol ence, Concilio, Central Division

Victim Services, Wnen Agai nst

Abuse, Northeast Victim Services,

Page 22

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

and Support Center for Child
Advocat es.

As |"msure you will know,
menbers of council, fromreading the
testinony that has been provided,
this -- these are groups that
provi de absol utely essential work.
That work is part of the public
safety success that this city
continues to enjoy.

There's absolutely no
qguestion that when you protect
Wi t nesses and you protect survivors
and you protect victinms so they feel
that they can't testify, there's
absol utely no question that when you
address sonme of the trauma that is
caused by sone of the nore violent
and nore disturbing crines that
occur in the city of Phil adel phi a,
that you are doing things that wll
benefit us as long as we are alive.
You're doing things that are

i ncredi bly inportant.
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W work with these
organi zations all the time, and our
hunbl e ask on their behal f, please
understand this is not our noney.
kay? We're not getting any of
this. This is their noney. But
pl ease understand that our hunble
request here is only $347,276 in
Class 200 that flows right through
us to them It does not allow us to
I ncrease the conpensation for our
new attorneys, which we need to do
for equity, parity, and purposes of
hangi ng on to extrenely tal ented
peopl e, as | think has been
nmenti oned here by ny col | eagues as
well. 1t does not address the other
budgetary needs that are item zed
and specified here, which cone to,
you know, the nunbers that are
i ndicated in Section 2 of our
testi nony.

But they are to sone extent

wi t hout a voice in the budget
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process, and they need to have that
voi ce because the work that they do
Is so essential. | realize that's
not a ful sone sunmary of this
testinony, which goes on for a
nunber of pages, but it is a point
of particul ar enphasis.

W -- you know, |'ve seen
on a day-to-day basis the incredibly
I nportant work that they do. And
sinply put, it is not right that
they' re expected to do that amazi ng
work wi th noderate funding and then
wait for a raise for 15 years. It
just isn't right. Therefore, |I'm
happy to take the bit of tinme that |
have right now to nake sure you all
understand. W view that as a
tremendous priority even though none
of it sticks on our fingers. Al of
it goes straight through. And
beyond that, for the tine being, |
will rest on the witten testinony.

COUNCI L PRESI DENT JOHNSON:

Page 25

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Thank you very nuch. |
just have a couple brief questions
before | turn over to ny coll eagues.
And one, | just want to wel cone back
the Gty Council board nenber from
t he Def ender Associ ation, Everett
Gllson. Let's give Everett a round
of appl ause.

| see him back there and
['"ve sat in many neetings with him
regarding the public safety of the
city of Philadelphia. Soit's
al ways good to see you, Everett,
doing the hard work. And to

Ms. Kei sha Hudson, defense never

rests.

CH EF DEFENDER HUDSON:
Never .

COUNCI L PRESI DENT JOHNSON:
| think -- think I know that nore

t han anybody. And so | thank you
for your hard work and your
dedi cation to nmaking sure that those

who need representation receive
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quality representation. And nost

i nportantly, you're reshaping the
identity of the Defender

Associ ation, taking a conprehensive
approach. | think you-all just --
woul d you create the Ofice of
Educati on Advocate through the

Def ender Associ ati on?

CH EF DEFENDER HUDSON:

Yes. |I'mpleased to
announce that through grant funding,
we will be bringing on an educati on
advocate to work with our dependent
and del i nquent youth. As you know,
Cty Council President, the School -
to-Prison Pipeline is a real one.
W' ve switched our thinking and now
called it the Wnb-to-Prison
Pipeline. As you know, one in four
children who start independency end
up in our delinquency system and
one in five of our adult clients
started i ndependency.

And oftentines the thorough
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thread of m ssed opportunities for
intervention starts in the education
setting. Teachers see students for
ei ght hours a day and we see with
our clients m ssed opportunities to
intervene early before they're
renmoved fromtheir parents and
pl aced into the foster care or adopt
-- adoption system So this
educati on advocate will be an
incredible add to the work that we
do for our clients.

| also want to mention that
t hrough grant funding, we have
started a reentry practice for the
first time to work with our adult
clients. W are currently working
with 12 clients. |It's one person.
So 12 clients on State Road. So we
are grateful that we have expanded
our practice and we'll be expanding
our practice this year.

COUNCI L PRESI DENT JOHNSON:

Okay. And al so worki ng
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with social workers, with your
clients as well as a way to provide
wr apar ound services on that first

I nt ake.

CH EF DEFENDER HUDSON: We
can provi de w aparound services, for
-- not for adult clients. W have,
as | -- as | nmentioned in ny
testinony, we have 29 social workers
that works wi th al nost 34, 000
people. W --

COUNCI L PRESI DENT JOHNSON:
24 for 34,0007

CH EF DEFENDER HUDSON:. 29
for 34, 000.

COUNCI L PRESI DENT JOHNSON:
29 for 34-.

COUNCI L PRESI DENT JOHNSON:

We refer our social workers
for those who are watching are just
amazing. They conme to work for us
wWith a naster's degree starting at
$45,000 a year. They could go

anywhere else in the city, in the
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counties, but they conme to work for
us because they believe in the
mssion. |I'mgrateful to them to
our entire staff, but we cannot
provi de wraparound services. W
would like to do that, and that's
why we are hoping to get additional
funding to hire nore social workers
to be able to do that.

COUNCI L PRESI DENT JOHNSON:
But you do have social workers that
service the clients, correct?

CHI EF DEFENDER HUDSON:

Yes.
COUNCI L PRESI DENT JOHNSON:
kay
CH EF DEFENDER HUDSON:
Yes.
COUNCI L PRESI DENT JOHNSON:
And District Attorney,
Larry Krasner, | just always want to

acknow edge your hard work in
wor king with this body under the

| eadership of our Chair of Public

Page 30

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Safety, who's going to lead this
session, Councilman Curtis Jones.
Rather, it was the carjacking unit
respondi ng and nmaking sure we're
addr essi ng those who are carj acki ng
i ndividuals. Rather, it's an issue
near and dear to ne, addressing the
i ssue of gun violence and naking
sure that we're very, very strategic
as we work with the Gun Viol ence
Task Force.

And | al so see you have a
new unit that deals w th guns, which
| al so thought was very, very
interesting. It's the prolific Gun
Def enders Unit, which I'Il allow you
to el aborate on at the appropriate
time. But, you know, | would be --
woul d be rem ss about it and say
that we are at a 30-year historic
| ow when it cones to hom ci des and
shootings in the city of
Phi | adel phia. And pretty nuch those

nunbers have decreased under your
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watch. And so | think that deserves
sonme | evel of support.

You know, people think, you
know, are we cel ebrating and we are
acknow edgi ng that the work that
we' ve done conprehensively to focus
on prevention early on, focusing on
boot s- on-t he-ground organi zati ons so
young people don't pick up guns in
the first place, and specifically
focusing on how to make sure we
don't have -- we address recidivism
but not increase nmass incarceration.

So | just want to
acknowl edge you as a part of that
wor k that this body has been doi ng
in partnership with our |aw
enf or cenent agenci es, including
yourself. And al so you never being
shy and saying, you know, if there
are issues and concerns, you invite
nmenbers of council to neet with you
and your team | think it was once a

nmont h.
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DI STRI CT ATTORNEY KRASNER:
Yes.

COUNCI L PRESI DENT JOHNSON:

We woul d conme and sit with
your team and ask questions and do a
deeper dive on the work that the
district attorney's office is doing.
And so | just want to acknow edge
you fromthat aspect. And, | guess,
"Il do a deeper dive into the work.

Gve nme an idea. So we
know we had a historical |ow when it
cones to gun violence and shooti ngs.
There was a trace report to talk
about anongst juveniles though. You
had to charge nore juveniles as
adults regarding gun crines. Gyve
us an idea of what are we doing to
address that? And what do you think
are sone of the synptons that our
young peopl e are continuously
pi cking up guns? And then last, |
do acknow edge the hard work and

dedi cation of the victimadvocate
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organi zations that you do have
wor ki ng day in and day out to
support famlies who have been
victinms or co-victinms of all types
of violence. And so let's talk
about the juvenile issue.

DI STRI CT ATTORNEY KRASNER:
Yes, Council President. Thank you
for that. And -- but | do -- just
before | get into the weeds with
that, | do want to say, | believe it
has been a partnership. And it's
been a partnership that has really
had sone successes. |f we | ook
back, you know, and this is
sonething |I've discussed with a
nunber of nenbers of council.

I f we | ook back at sonme of
the crises that we faced in the
pandenm ¢ com ng out of the pandem c,
tinme and tinme again, when Counci l
rai sed concerns, sanme concerns that
we had, whether it was about house

theft and retail theft, or it was
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about carjacking, or it was about
particul ar corners in Kensington
where there was, you know,
uncontrol l ed drug activity or

whet her it was robbery, tinme and
time again when we canme to Counci
and said, we'd like to have a unit
to specialize in this, we have seen
council respond, we've seen counci
fund it, and we have seen that that
speci alization, that investnent in
specialized work in that particular
area has borne fruit.

We have seen crine cone
down in one of those areas after
another, after it's funded and after
we get these units up and running.
Even recently when Council in
conjunction with the Mayor, were
agreeable to sone funding so that we
had nore resources to prosecute
short dunping, and enphasis of the
Mayor's cl eaner, greener initiative.

Even when we cane up with
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t hat noney, you know, we were so
appreci ative that we started doing
the work without the noney. The
noney doesn't show up till July.
But, you know, we did what you do
with tape and paper clips. W found
sone people to get the work going
because it does take a m nute.

So | do believe it's a
partnership. | think tine and tine
agai n when there have been real
concerns about crimnal activity, we
have all been able, in a
col | aborative way, Council, the
Mayor's O fice, governnent, those
wor ki ng commruni ty-based
organi zati ons outsi de of governnent
have been able to cone together.

| also bring you sone good
news. On ny nunbers, it's not the
| onest homicide in 30 years. It's
the | owest hom cide in over 50
years. Lowest nunber of hom ci des

this norning. The second cl osest
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one -- we're at 66. The second
cl osest year was 73. So we are
actually well ahead of sone of those
ot her years.

COUNCI L PRESI DENT JOHNSON:
You said 737

DI STRI CT ATTORNEY KRASNER:
Yes.

COUNCI L PRESI DENT JOHNSON:
19737

DI STRI CT ATTORNEY KRASNER:
No, the nunber was 73.

COUNCI L PRESI DENT JOHNSON:
l'msorry.

DI STRI CT ATTORNEY KRASNER:
It was around 2014, | believe.
2014, 2015.

COUNCI L PRESI DENT JOHNSON:
Around 2014. Ckay. |I|I'msorry.

DI STRI CT ATTORNEY KRASNER:
In the last 50 years. But, you
know, we al so, as we | ook at other
categories of crinme, 15 out of 18

that are listed by the Phil adel phia
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Pol i ce Departnent are down. And
they are down after 2024, which was
the year in the United States when
there was the biggest inprovenent in
public safety in U S. history.
kay. So, you know, | got up this
nmorni ng and there's sonething on TV
about how crime is going up.
Really? Really? Crinme is going up?
Well, that is interesting because we
have facts --

COUNCI L PRESI DENT JOHNSON:
Nunbers don't |ie.

DI STRI CT ATTORNEY KRASNER:
And then we have fear. And I
appreci ate that Council has al ways
stuck with the facts and has al ways
been able to work with us. You
know, even when we didn't know the
solution or we didn't see the sane
solution, has been able to work with
us to try to get at those results.
W are seeing crine cone down and

down and down. Shootings conme down
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and down and down. Victins of
shooti ngs cone down and down and
down in category after category.
And | think Council deserves a | ot
of that credit.

When we tal k about
juveniles in particular, the issue
that often comes up to which you
have al |l uded, Council president, is
that we're seeing nore juveniles
arrested for hom cide, and nore
juveniles arrested for shooting in
sone instances. |It's part of a --
kind of an interesting riddle
because we are al so seeing fewer
peopl e between the age of 22, or
even between the ages of 18 and 22,
or between 18 and 25. W' re seeing
fewer of them Exactly why? Once
again, I'll stick with the truth. |
don't know. |'mnot sure. And I
al so think we have to bear in mnd
t hat when you tal k about that, we

don't know t he ages of the people

Page 39

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

who do not get caught. Okay. So
one of the powerful techniques that
has been used by the Phil adel phi a
Police, federal partners, and our
office is social nedia anal ysts.

And | don't think there's any
guestion that the shooters nobst
active on social nedia are younger.
That that is how they brag about
what they did. That is how they
mani fest their argunents and beefs
back and forth. That's how t hey
chal |l enge the other side, is becone
a powerful source of evidence. So
it is possible that part of what's
happeni ng here is they have nade

t hensel ves easier to catch. And so
we are seeing nore of them arrested.
But if you | ook at the popul ation of
peopl e who are not caught, that you
woul d see are nore adult popul ation.
That's possible. There's no way of
knowng if that's what's actually

goi ng on.
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It is also very clear, even
i ncluding fromthe press conference
we did yesterday, which was about an
arns dealer. It was about, you
know, people who were engaging in
straw purchasi ng, buying a whol e
bunch of handguns. They were being
di smant | ed and they were being
shi pped, conceal ed insi de of
m crowave ovens into New York, into
New Jersey, and also to the
Dom ni can Republic. It is also
clear that our state |egislature has
|l eft us a wash in guns. You know,
| ast year in Pennsylvania, there
wer e al nost 800, 000 guns purchased
lawful ly. And that of course
doesn't even count the ghost guns
that are circulating after they're
built, doesn't even count the
illegal trade. But it was 800, 000
guns just last year in Pennsyl vani a.
Do you want to know how many were

taken off the street by | aw
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enforcenent? And | don't say this
to criticize | aw enforcenent at all
You know, they work hard and this is
I nportant work, 17,000. So what is
your net? Your net new nunber of
guns purchased lawfully 783,000 nore
guns i n Pennsyl vani a purchased

| awf ul ly.

The fact that we are in a
position with a 50 year |ow on the
6th of May of 2025 in hom ci des,
whil e we have nore guns on the
street every single day over those
50 years, is sonething to encourage
us to work harder and do better and
do everything we can to try to get
t he guns out of the hands of those
young people. You know, having said
that, we have seen the conplete
di smantling of shooting groups that
are popul ated by young peopl e, many
of themjuveniles, not just the
Young Bag Chasers.

COUNCI L PRESI DENT JOHNSON:
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Say their nanes for the record.

DI STRI CT ATTORNEY KRASNER:
Sure. Well, anong themare the
Young Bag Chasers, 02da4, The
Senders. And we have al so many
ot hers, half shut down or on the
radar as active -- as our
i nvestigations with our excellent
partners conti nue.

COUNCI L PRESI DENT JOHNSON:
So for the record, these are --
these are groups of gangs that are
responsi bl e for shooting and warring
I n nei ghborhoods that you have
prosecut ed and taken down for the
record?

DI STRI CT ATTORNEY KRASNER:
That is correct, sir. There --
there's another five or six. | can
dig up the nanes for you if that is
of help, but, you know, this is real
and it's sonmething -- again -- once
again, I'mnot saying it's us

because it has been a wonder f ul

Page 43

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

col | aboration with the FBI, wth
ATF, with DEA, with the attorney
general's agents, with the

Phi | adel phia Police Departnent in
particular. It has been a wonderf ul
col | abor ati on.

But sone of the nodern
enforcenment techniques that we are
usi ng based upon the limted but
very powerful forensics that we
have, sone of those techni ques have
really borne fruit. W do not have
a record in Philadel phia of taking
down shooting groups. W have a
record of shooting groups' nanes
living for decades as they are
passed from one generation to
anot her and peopl e are shooting each
ot her over stuff that started | ong
ago and they don't even know why.
That's the truth. But we are seeing
sone of them be shut down.

So, you know, | think that

t he solutions here have to include
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things like this. The state shut
down an awful ot of juvenile
facilities because they were snake
pits, and then did not replace them
with ones that are effective and
humane. That's a problem If you
take a 15-year-old who's been swept
up into a life where peopl e have
guns and there are threats back and
forth, and you sinply incarcerate
themwith no treatnent, with no
education, with no effort to address
the underlying issues, they're going
to cone out educated in crine.

If on the other hand, you
are able to put theminto humane
institutions where we can deal with
themin the juvenile system you
have all those years fromage 15 to
21 to try to address these issues
and get them back on track.

And we have seen oh so many
tinmes that, not everybody, but the

maj ority of those young people can
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be put back on track if we have
those facilities. | knowit's a
problemwith the state. You tear
down, you don't rebuild. It's
exactly what happened with nental
health during the rise of nass

i ncarceration, the dismantling of 85
percent of our mental health system
whi ch was never replaced except by
jail cells in the streets. You
know, that's the truth.

But the city also has a
role here, and I would be delighted
to work with the city because the
city does have the ability -- the
ability to contract with appropriate
facilities. If they're not built in
Pennsyl vani a yet, then we're going
to have to find them sonewhere. But
the city does have the ability to
contract with those facilities and
to make it a priority. The nore we
do that, the nore we will see people

who have been right -- rightfully
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arrested and put into custody,
reform ng and com ng out and not
endangering public safety.

COUNCI L PRESI DENT JOHNSON:

Okay. Thank you. | also
want to acknow edge the work of G
Lamar Stewart. Takes the call at
any tinme of the hour. | think I
caught hi m before going to church
service the other day, Sunday
nmorning. | know you was preparing
your sernon, | apologize. | needed
sone help trying to help a
constituent. And | see Fritze back
there who's the head of the Gun
Vi ol ence Task Force unit. Thank you
al so for help getting them guns off
the streets. And the whole district
attorney team And Ant Brown is
around here sonmewhere. Young man
who you recruited to come and work
wi th you.

"' mgoing to have Quetcy

Lozada tal k about where we at on
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retail theft policy at sone point in
time, as well as Council nenber Jim
Harrity. Because | know those are

I ssues that they're very, very

passi onate about in terns of the
Kensi ngton Corridor. But | just
want to -- al so, Renee, thank you
for your hard work as well on behal f
of the adm nistrati on.

Sanctuary city, at sone
point in time, and | could hear Rue
Landau on ny ear now, |ike, what are
we going to do? At sone point in
time, they're going to acknow edge
the city of Phil adel phia fromD.C.
What are we going to do defense
w se, legal wise, to fight back, if
we could tal k about it?

CI TY SOLI Cl TOR GARCI A:

Sure. Pursuant to the
President's executive order, in
probably a nonth's tine, the
Attorney General Pam Bondi w ||

issue letters to cities, counties,
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states maybe, and designate them as
sanctuary city. W have no
definition of what they think is a
sanctuary city. W do not use that
term sanctuary city.

It is atermthat is
bandi ed about to accuse
muni ci palities, counties, and states
of illegally harboring mgrants or
undocunent ed people. That is not
the case. W -- as | have been very
clear, we do not honor detai ners.

We honor judicial warrants. W are
backed up by Third Crcuit case | aw
in that respect.

So we believe that we are
followng the law. W know that we
are follow ng the | aw.

Neverthel ess, we may get this letter
designating us as a sanctuary city.
Pursuant to the executive order,
again, we wll have tine to respond,
and | expect the Mayor wi || have

many conversations and foll ow her
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di pl omati c procedure as she does.
And then we will see what cones
next. Right?

COUNCI L PRESI DENT JOHNSON:
Ckay.

CITY SOLI C TOR GARCI AT W
wll see if they try to cut off
fundi ng, which we've al ready
litigated this issue. W litigated
this issue in 2017 and 2018. They

cannot cut off funding. It is very
clear. If we have to litigate, then
we'll do that. But we --

COUNCI L PRESI DENT JOHNSON:
That's what | wanted to hear. W
prepared to fight.

CITY SOLIC TOR GARCI A1 --
| expect -- I'll expect there'll be
many national |awsuits between now
and when these letters cone out and
when the letters cone out and when
funding is cut off. And as |I've
said before, it is an hour by hour,

day by day. There has al ready been
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a lawsuit filed in San Franci sco by
a nunber of cities and they have
succeeded on a limted injunction
out there. So the legal road is

| ong, but the courts have really
been stepping up to protect the rule
of | aw.

COUNCI L PRESI DENT JOHNSON:

Okay. Just one smal |
question. W talk about equity in
contracting, mnority participation.
FY24, historically underrepresented
groups account for 76 percent of |aw
departnent contract partners. But
in FY25 is 65 percent. So what's
the disparity in terns of the
decreasing going into the new year?
Is that a change of nmajor contracts,
or?

CITY SOLICITOR GARCI A: It
ebbs and fl ows dependi ng on when
we're entering contracts and what
contracts we need. But | want to be

clear that we believe that diverse
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attorneys are inportant on our
matters. It is the nost inportant
to have attorneys both internally
and externally wwth real life
experience in the city of

Phi | adel phia fromdifferent

backgr ounds.

And when | canme to the | aw
departnent, what | found was the big
firms were using mnority firnms to
make their nunbers, right, to show
that they had diversity. And that
was not sonething that sat well wth
me. And so what | have done is
entered into contracts with those
smaller firns that are -- that have
mnority partners so that they could
do the work and get the credit
t hensel ves. And that encourages our
big firms to then bring up diversity
wi thin their ranks.

And now diversity is a bad
termthat we -- that is being

bandi ed about. But there is
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diversity that we can al ways do that
is legal, right? W're not talking
about quotas. We're not talking
about picking peopl e because of
their race or their gender or their
backgr ound.

But we're tal king about is
br oadeni ng the pool and making sure
that different firnms have an
opportunity to apply, to cone
forward, to nmake the pitch and to be
awarded on their nerit. And so that
is sonething that | believe in. It
iIs sonething that | believe in
hiring both internal and external
counsel. And we see the dividends
of that. W see in a room when we
have the thorniest |egal issues,
when we're dealing with the opioid
crisis or we're dealing with public
nui sance.

We know t hat we need a
variety of people in the room

because if everybody | ooked |ike ne,
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it wouldn't be effective, right? |If
everybody | ooked |ike you, if any --
everybody | ooked |ike even one
person in this room it wouldn't be
effective. W need everybody. And
SO we are constantly striving to
br oaden the pool and we w ||
continue doi ng that.

COUNCI L PRESI DENT JOHNSON:

Thank you. It's crazy. W
-- they say we can't even say
diversity. That's |ike saying you
can't say black people. Totally
racismin nmy mnd, but it is what it
Is. W got to keep fighting.

| want to let the Chairman
of Public Safety |lead this round.
And then next, Council nmenber Jim
Harrity. Council nenber --

COUNCI LMEMBER JONES: Thank
you. Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
-- Curtis Jones, Jr.

COUNCI LMEMBER JONES: |
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want to thank the dreamteam up
here. They | ook |ike they could
defend us well at a -- as a city in
what ever case in courtroom So |
want to thank you for that.

There's over 3,000 parts in
a jet engine. And all of them have
to work together in order to create
lift so that a plane or jet flies.
Bet ween you and the boots on the
ground and the people that work for
you, we are seeing lift in the right
direction as it relates to
reductions in fatalities in Part |
Crimes. And | want to go through
that list with you.

| want to also say to
Kei sha Hudson, Chief Defender, thank
you. You have the nost
conpr ehensi ve conti nuum of what
happens when we get it right and
what happens when we get it wong
wi th our young peopl e.

You see them as advocat es
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that you defend in the begi nning and
soneti nes you have to defend them as
t he defender when we get it wong.
So your input on how we can early or
have intervention, think about and
will answer. That's the question
for you.

For you, Madam Soli citor,
t hank you for representing us in
sonme hostile courtroons up in
Harri sburg and others. So | need
you to give us a quick update |ike
you do every court or nonthly with
us on the crimes -- on the court
cases that we -- that you are
def endi ng and where we are.

DA Krasner, | need you to
| ook at the -- you know, there's
facts and fears. Were are we down
at in the crinmes? By category? |If
we gave you noney a while ago to
create a carjacking unit, where are
we in carjackings? So take us

through that. | wanted to get ny
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guestions on the books before the
bel | run.

So I"'mgoing to -- | --1'd
like to start wth you, Madam
Solicitor.

CITY SOLI C TOR GARCI A:

Great. Thank you,
Counci | mrenber Jones. W have a very
strong mandate fromthe Mayor and
fromCity Council to nmake this city
safer. And as you know, we do that
in a nunber of different ways. |
will take you through our
affirmative litigation and our
| egi sl ati ve work. W are defending
the ordi nance on 3D printing. W
have been successful there. That is
up in the PA Suprene Court. W are
briefing that now.

W were successful on
getting rid of a Second Amendnent
claimfor our gun range case. W
unfortunately lost on the Crawford

case that was fighting preenption.
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But we wll continue to fight
preenption. W still have our | ost
and stolen case, which is --

COUNCI LMEMBER JONES:

El aborate | ost and stolen first.

CITY SOLI CI TOR GARCI A:  So
| ost and stolen is an ordi nance that
requires a gun owner -- a |lawful gun
owner to report when a gun is no
| onger in their possession.

So either it has been
stolen or |ost or what have you,
right? And we strongly believe that
this is not preenpted. It does not
i nfringe upon your right to own a
gun, to transfer a gun, because you
no | onger have the gun.

And so we are hoping the PA
Suprene Court will take that up as
well. W are defending our switch
ordi nance, which we have been
successful so far. W have had our
ghost gun litigation that we

settled. Right? And actually
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Pol ymer 80 has filed for bankruptcy.
That was the conpany selling the
ghost gun kits, but no ghost guns
are able to be sold in Philadel phia
and the collar counties for four
years. And then JSD Supply, who
does the gun shows cannot sel

t hroughout Pennsylvania for | think
four years as well. Un-serialized
ghost gun kits.

And then we have a | awsuit
pendi ng agai nst three gun deal ers.
This is a straw purchasi ng case.

One of them has surrendered its gun
license already and we're fighting
with the other two. So -- and |'ve
got sone nore ideas up ny sl eeves,
SO you may see nore comng. That is
t he overview.

We're also very active in
our code and public nui sance space
where we are working with the police
on nui sance busi nesses, skilled

gane, tobacco, doors and w ndows,
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all of that. W are also working
with the prisons to nmake the prison
safer. Wth Conm ssioner Resni ck,
we've a | ot of noney, obviously

com ng out of the Remick litigation.
We have 25 mllion set aside and

we' re doing that.

Qur child welfare. W
shoul dn't forget about them maki ng
this city safer for the nearly 3000
children that are in custody right
now. And our people are doing that
wor k day in and out.

W also -- | want to shout
out our enploynent group, neking it
safe to be at work and our data
privacy work as well, to keep
people's information safe. Right.
Because that is a vulnerability as
well. So we think about safety very
broadly and we are working with all
of our partners.

Counci | President?

COUNCI L PRESI DENT JOHNSON:
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Can | put in one point of
i nformation just real quick,
Chai rman Jones? So when you talk
about these different partners in
ternms of the adm nistration agenda
to make sure the city is -- the city
is safe, right, so we have a
contract with the Public Defenders
Association, right? And so wouldn't
that be a part of the strategy to
address the issue of recidivisnf

And so people who are
i nvolved in the systemthrough
trying to get representation, right,
for sonething they may have done,
but during their point of
intervention, right, is an
opportunity to kind of steer themin
the right direction so they won't
continue on that path of doing
sonmething bad in the city.

Like is that part of
you-all strategy as well? Because

it's kind of like it's the Defenders
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Associ ation over here, but we doing
everything for the police, we doing
everything for the district
attorney's office. And | knowit's
a contract, but | think, and help ne
out because -- for the lawers in
the room but there's a nmandate for
peopl e to have | egal representation
in the city of Phil adel phia, right?
Part of their constitutional rights.
So is that -- did that play a role

I n your strategy?

CITY SOLI C TOR GARCI A:  For
immgration? Are you saying
specifically?

COUNCI L PRESI DENT JOHNSON:
Yeah.

CITY SOLICI TOR GARCIA: O
generally? Yeah. So that noney,
what do they call it? PAIFUP.
P-A-1-F-UP. The adm nistration has
been very clear that that wll be
al l ocated appropriately. They're

waiting for the Ofice of |Inmm grant
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Affairs to hire their director,
which we are in full steam ahead in
hiring that person. But it's not as
i f that noney is going away. It
just has to be all ocat ed.

Quite honestly, | wll
defer politely to the
adm nistration. [|I'mnot involved in
payi ng noney out, but we work very
closely with the Defender's Ofice
in all matters related to children
in particular.

COUNCI L PRESI DENT JOHNSON:
Yeah.

CITY SOLICI TOR GARCIA:  And
| think we have a very heal t hy
rel ationship, and we are tal king as
well as we enter this new frontier
where there is concern around
i mmgrants. But on the specific
funding, | wll defer to the
adm ni strati on.

COUNCI L PRESI DENT JOHNSON:

Yeah. Yeah. | wasn't really --

Page 63

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

maybe ny question m ght have been
interpreted. Tal ki ng about the
immgrants, | was just saying
overall strategy. So --

CITY SOLI C TOR GARCI A:
Overal |l strategy.

COUNCI L PRESI DENT JOHNSON:
-- probably may be a better question
for Adam Geer and adm ni stration,
but you were just touting all the
di fferent agencies that you-all are
working with --

CITY SOLI C TOR GARCI A:
Yes.

COUNCI L PRESI DENT JOHNSON:
-- to nake sure the city is safe.
So since you were touting everybody
you're working with, 1I'mkind of
sayi ng, okay, well, this would be a
part of that conversation to address
reci di vism before individuals go on
alife of crinme and gun viol ence.
That's all | wanted to say for the

record.
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CITY SOLI C TOR GARCI A:
Yeah, | agree.

COUNCI L PRESI DENT JOHNSON:
Chai rman Jones.

COUNCI LMEMBER JONES:  Thank
you. Thank you, M. President. So
we are in key for a nunber of cases
that deal directly with public
safety.

CITY SOLI C TOR GARCI A:

Yes.

COUNCI LMEMBER JONES:  And
you and your team have been, you
know, chin to chin with sonme folk
fromother parts of the comopnweal th
and federal governnment and private
sector to defend us and the bills
that we pass, the bills that we've
i npl enented. So thank you for the
update on that.

I"'mgoing to go with the
district attorney. | want you to go
down by these part crines. W

funded a | ot of stuff and we're
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seeing results. And, you know, if
peopl e are goi ng around telling us
that it's not working, two things
can be true at the sane tinme. W
can be for crimnal justice reform
but we can al so be for public
safety. It's not a or it is an and.
And what the stats have proven is
that is true. Can you give us an
update on where we are on different
parts of crine?

DI STRI CT ATTORNEY KRASNER:

| certainly can. So |
check everyday and | encourage any
of you who are interested to check
every day at the Philadel phia Police
Departnent's publicly avail able
website. Sonetinmes | check it a
couple tines today. So as of this
nor ni ng, meani ng through m dni ght
| ast night, this year we have seen
al nost a 26 percent decline in
hom ci de over |ast year. Rape down

al nost ni ne percent over |ast year.
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Robbery with a gun, which goes to
t he carjacking issue, down al nost 23
percent over |ast year.

And renenber, |ast year was
not only a national record for
public safety inprovenent, but
Phi | adel phia led big cities in the
United States. W were the
| oconotive on this train going in
the right direction. That is
robbery with a gun. If we | ook at
robbery by ot her neans, neaning
wi t hout a gun, al nbst ei ght percent
decline. W take a | ook at
aggravated assault wth a gun, that
is down al nost five percent over
| ast year.

As we nove into the
property crines, we see residential
burglary is down 11 percent. W
have theft from auto, down al nost 12
percent. Theft in general, down
very slightly over |ast year.

Retail theft is down 8.09 percent to
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be precise, because | knowit's a
matter of concern to all of us. And
if we ook at auto theft, that is

al so down 5.29 percent.

Overal |l violent crinme down
al nost three percent. Overall
property crinme down over six
percent. And as we | ook at two of
the nost inportant categories, ones
that didn't used to be reported but
t hank goodness they are now, we | ook
at shooting incidents, once again
down 16. 44 percent. Shooti ng
victinms down 11.34 percent. And
this is after the year when Philly
| ed the nation anong big cities,
cities of a mllion or nore, in
public safety inprovenent.

Just to put a finer point
on it so that -- so that we don't
get it twisted as they say.

Phi | adel phi a has been getting safer
for four consecutive years at a rate

that is better and hi gher than the
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average of other big cities. So if
we go back to the -- to the bad old
days in the pandem c, and | ook at
when it peaked and started to
i nprove all over the country, al
over the country in big cities, you
had an ei ght percent decrease in
hom cide. Philly went down 11. The
next year you had a 13 percent
decrease in homcides. Philly went
down 20.

And then in 2024, you had a
23 percent, an anmzi ng 23 percent
nati onal average reduction anong
cities of a mllion or nore, 23
percent. Philly was 35. Ckay.
Year after year after year, we are
| eadi ng the way despite being the
br okest of those cities, despite
being in a state that is, frankly,
so i nadequately regul ated when it
cones to guns, that we are the
supplier for New York and New Jersey

crime guns. Despite all those
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chal | enges, we are | eading the way.

And once again, |'m not
saying that to pat nyself on the
back. W shoul d probably pat these
vi ctimservices providers on the
back and everybody el se who's in
this room | don't need a pat on the
back. And we should al so pat the
comm ssi oner on the back, a couple
of them and a Mayor or two. W
shoul d probably pat them on the back
and everybody in Council.

But these are remarkable
achi evenents that should really
encourage us to continue on this
pat h of deep investnent in
prevention, deep investnent in
forensic science, and understandi ng
the val ue of what the public
def ender does and what the city
solicitor does, and what the DA's
office does. They -- there's a | ot
of places that need noney, but we

are seeing a very significant return
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on investnent when that investnent
I's made in these areas.

COUNCI LMEMBER JONES: |
would i ke to just end wth Defender
Hudson, who pointed out to nme at the
100 Shooter review that the young
man or wonman that we don't intervene
with early becones the defender
client. And you keep themin your
portfolio throughout. And what
thi ngs can you tell us that we can
do to intervene earlier so that what
the -- there was a, | believe, a
convi ction yesterday of the
I ndi vidual up in, was it the shoot

out, the conviction, what was his

name?

DI STRI CT ATTORNEY KRASNER:
Maurice Hll. The Maurice H |
case.

COUNCI LMEMBER JONES:  Yeah.
They -- we just conplete -- he --you

negoti ated himout to surrender and

convicted him But how can we find
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himearlier before he offends?

CH EF DEFENDER HUDSON:. |
say often that when our clients cone
to us, however young or old they
are, that is because all systens
have already failed them And |
nmean that intently. W --

Phi | adel phia | eads the nation in the
nunber of children -- black and
brown children renoved fromtheir
homes and pl aced i n dependency. W
are No. 1.

We all know that children
have a right to be with their
parents, but we are renoving
children at a large rate. And we
have made i nprovenents in the | ast
few years under Conmm ssioner Ali's
| eadership. But we have a ways to
go to change that. So whether it's
in the famly systemor the famly
policing system or whether it is in
the comunities that our clients are

rai sed, we have kids who are |iving
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in traumati zed areas that have been
di sinvested in over decades.

There's no green space.
There are a few outlets for them
And | just want to -- just rem nd
all of you that we do dependency
work with the Defender Association,
but we don't conme in until after the
child is renoved fromthe hone.

That is when we cone in. So we
don't see what is happening to that
child until the renoval has happened
and the petition has been fil ed,
then we get appoi nt ed.

But we do strongly believe
and are working hard with our --
with our partners in the | aw
department and community | ega
services and others to see what can
-- what can be done to keep that
child in the hone. Wen we | ook at
the children who are comng in
del i nquency system we had | ast

year, over 1,300 kids who spent at
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| east one night in the detention
center. A third of themhad a
dependent history. A third of those
chi |l dren.

W do not do any juvenile
reentry fromour perspective. W
don't have the capacity in our
of fice. Right now our npbst serious
cases are handl ed by a phenonenal
group of five attorneys. They carry
over 100 cases each. So we sinply
need, and | keep going back to
staffing, | keep going back to
resources, | keep going back to
needing to | ower casel oads so we can
focus on the children who need hel p
early and connect themw th the
resour ces includi ng w aparound
services. Wth supports for
juvenile reentry, right, we're
tal ki ng about 400 and 55 children,
right, that we cannot work with on
reentry. W have a social -- we

have social workers in juvenile --
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i n our juvenile delingquency systens.
But we have five of them

And as | said to you | ast
year, we represented over 1,500
children who are in our delinquent
system five social workers. So we
have no reentry supports. W need
nore in order to do the work we can
do. We can intervene, and we have
I nt ervened.

And we have many success
stories of children who are accused
and were found guilty or adjudicated
del i nquent of very, very serious
of fenses who are now in coll ege and
beyond. W had a forner defender
come and visit us who started in our
dependency system and then he was
i n our delinquent system He cane
back, worked as a social worker, he
then went to | aw school, and now
he's an assistant federal defender.
So there are success stories.

Menbers of this body who
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have had famly nenbers or friends
know that there are success stories,
but it's with the right investnent.
Qur clients do not get a private
council. They don't get a crisis
manager. They get a overworked,
under funded public defender who's
doing their best to represent them
And nmaybe they will get soci al
services referral if we have the
staffing to do that.

COUNCI LMEMBER JONES: Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Counci | menber JimHarrity, then
Counci | mrenber Dr. Anthony Philli ps,
t hen Counci | nenber Jam e Gaut hier.

COUNCI LMEMBER HARRI TY:
Thank you, Council President. Thank
you all for com ng today. Council
President, you're -- you know, | had
sone questions about the AMP Court

and stuff like that for them but
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since you brought up with the
juvenile justice, last night | spoke
at a graduation at the Phil adel phia
Juvenile Justice Center for a group
of kids that were graduating the
PTTI course up there. PTTI is in
Counci |l man Young's district on
Grard Avenue. Used to be the
Burwin Institute. Geat program
Sonet hing i ke 20 sonet hi ng ki ds
started the program but only 12
actual ly finished.

And it wasn't that the 12
that finished were, you know, the
smarter of the kids, the other kids
either were rel eased and weren't
able to conplete the program But |
got to spend sone tine, and it was
kind of nessed up. | -- we couldn't
even take pictures with the kids
because we had to bl ot out their
faces if we did, which was just a
shame because they were very

excited. They did it really nice
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for them They had cap and gowns
for themand stuff |ike that. And

t hey graduated out of two prograns.
One was el ectrical and the other was
cenment mason.

And | had a chance to talk
to these kids. And while they were
in the juvenile justice system they
weren't bad kids. Once you got past
t he nei ghbor hood sl ang and the
little trying, you know, trying to
be a tough guy type attitude, these
ki ds were good kids. And what |
really noticed was they were scared.
Scared not only because of where
they were, but scared because of
they were getting ready to get out.
But thank God for this program all
12 of those kids wll be starting
Saturday cl asses soon as they're
rel eased.

It was great to see the
famlies up there and the actual

sense of pride that the kids felt as
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they were getting their
certificates. And all those kids,
they left with their OSHA
certificate, which if you're in the
construction busi ness, you can't
work on a job -- walk on a job in
Phi | adel phia and work on a job in
Phi | adel phia wi t hout your OSHA 10
certificate at least. And these
kids are | eaving the detention
center with that. So in ny opinion,
that actually gives thema | eg up.
It actually gives thema |l eg up on
the kids that are graduating high
school, because when they're both
going to apply for that sane
construction job, that kid's going
to get that job because he has the
certificate. So, and | apol ogi ze,
I'"'man enotional guy. Stuff |ike
t hat upsets ne.

So first off, the
di screpancy that | see between the

Defender's Office and the District

Page 79

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Attorney's Ofice and funding is
ludicrous. | amfor right off the
bat 100 percent fundi ng our
Def ender's Association. It's not --

CH EF DEFENDER HUDSON:
Thank you, Council nmenber.

COUNCI LMEMBER HARRI TY:
I[t's not -- it's not a wwsh. This
IS a necessity especially when it
cones to the juvenile justice
system Having an attorney that
knows the law is the difference in
the path. You know what |'m sayi ng?
So I'mfor giving the Defender's
Ofice, whatever we need to do to
even the playing field. That being
said, 1'd like to just hear a little
nore about how do we get sonme nore
of these prograns from each of you
into not only the juvenile justice
system but our crimnal justice
system Because the fact of the
matter is that at some point, people

are going to get out. And then what
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do they do? You know, people that
have been there know, you know, when
you first get out, you get hone,
first nonth, everything' s peachy
keen. You know, the -- your wife or
your girlfriend hasn't seen you in a
whi |l e and you know t hey' re happy.
So the first nmonth is really good,
but then that second nonth conmes and
she cones in fromwork, and you're
still sitting on the couch because
you can't get a job. So you end up
goi ng back to the sane thing that
sent you there in the first place,
because that's the only thing you
know. How do we get nore of these
prograns and what -- give ne sone
opinions fromyou. And I'll get to
my ot her questions in the second
round if we can.

CH EF DEFENDER HUDSON:  You
know, froma historical perspective,
the birth of the prison, the prison

was founded by the Quakers. It was
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neant for a very, very short stay
and focused on rehabilitation. W
have noved very, very, very far away
fromthat. You are correct, the

maj ority of our children, right, |
mentioned that statistic of at |east
1,379 kids spent at |east one night
in detention. And a third of them
had nore than one admission in a

cal endar year, right? That --
that's the client popul ation of
youth we represented. And 455
children, right, our children, are
reentry. |If we had reentry, support
could serve. W started a reentry
practice. W did that through grant
funding. W're only -- we only have
one staff menber that's working
currently with 12 adults. W need
the sanme for our youth. W need
nore social workers that stay with
them We have a nodel |ike that

i ndependency.

And | really want to thank
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this body because | cane to this
body in 2022, ny first budget cycle,
tal ki ng about the fact that our
dependent attorneys had over 100
children each. And through support
with Gty Council, right, we are
able to now | ower that caseload to
55 -- to 60, which is remnmarkabl e.
Inny -- innmy thinking, that's
still too nuch. Because again, we
have a I ot of work to do with our
dependent kids, and we're seeing a
third of them of the current
popul ati on end up in delinquency.
But we have no supports. | |ove our
children, but they -- | -- and |
don't like to talk about second
chances, but they didn't have a
first chance to begin with. And I
think we need to think through what
we are funding and what sorts of

I nterventions we need. And the fact
that the best place for themis in

the honme, but the fam |y needs
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supports, right? The entire famly
needs supports.

If we have that child with
that OSHA certificate go back into a
communi ty where they have unstable
housi ng, or they have to find a way
to support a nother and/or father
and/or siblings, or they can't nove
away fromthe influences that they
have in that community, w thout the
right supports and the nentor and
the job connection and real actual
i vabl e wages, right, to get
t hensel ves out of nulti-generational
poverty, we are just going to see
that client again. W should al
care about funding public defense
because one in three people cone
into the justice system W al
know soneone who has, but the
majority of my clients are com ng
home, and it doesn't end at
i ncarceration because you're coning

back to communities that are going
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to remain stagnant. And they
t hensel ves are not getting served in
the institutions that they're in.

COUNCI LMEMBER HARRI TY: Al
right. Thank you.

COUNCI LMEMBER BASS: Thank
you.

COUNCI LMEMBER HARRI TY:
District Attorney, you have anything
to add to that?

DI STRI CT ATTORNEY KRASNER:
Certainly. | do want to point one
thing out. As you all may know, ny
entire tinme in office, | have
advocated for parity for the public
Def ender's O fice. Parity nmeans
fair equivalent treatnent. But |et
us not |ose track of the follow ng.
My office does all the cases. W do
all, the crimnal cases. The public
Defender's O fice does a portion of
the homcides. W do themall. The
public Defender's Ofice does not

resent -- represent all the people
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who have private counsel. W do
themall. So when we tal k about
parity, parity does not nean equa
funding. It mght very well nean
that the Public Defender's are
starting at 79,000, like the city
solicitor. That ny office has
| awyers starting at 79,000, like the
city solicitor. W're at 70-. It
m ght very well nean that. It
shoul d nmean sonething |like that
because the work they do is
incredibly inmportant. And that's
why |'ve supported themin that
regard. But equal fundi ng does not
make sense. |If you have one office

COUNCI LMEMBER HARRI TY:  No,
that's not -- that's not -- that's
not what | was suggesting at all.

DI STRI CT ATTORNEY KRASNER:
Ckay.

COUNCI LMEMBER HARRI TY: |

get the parity. That's not --
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DI STRI CT ATTORNEY KRASNER:
| got you.

COUNCI LMEMBER HARRI TY: - -
where | was going at all with the
nunbers. The nunbers are what they
are. Your office exactly does all
t he cases.

Dl STRI CT ATTORNEY KRASNER:
Ri ght .

COUNCI LMEMBER HARRI TY:

It's a lot larger. You do go
agai nst people who are represented
by private attorneys.

DI STRI CT ATTORNEY KRASNER:
Exactly.

COUNCI LMEMBER HARRI TY:
That's -- | wasn't doing that. |'m
just saying they're only trying to
get to 15 mllion, you know what |
mean? District Attorneys at 58-,
there's got to be sone kind of
percentage there for the percentage
of cases |ike you just stated, and

the funding of their attorneys
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versus the funding for your
attorneys that would nake it even
not per se as 58 mllion, 58
mllion, but 15 million to 58
mllion. You understand what |'m
sayi ng there?

DI STRI CT ATTORNEY KRASNER:
O course.

COUNCI LMEMBER HARRI TY:  And
the question was actually about how
do you feel and how do we get sone
nore of these actual prograns into
the Juvenile Justice Center to get
t hese ki ds before they becone adult
of f ender s?

Dl STRI CT ATTORNEY KRASNER:
Under st ood.

COUNCI LMEMBER HARRI TY:  And
that's -- that wasn't nothing
agai nst your office or how nuch your
budget is. | get -

COUNCI LMEMBER BASS:

Counci | man - -

COUNCI LMEMBER HARRI TY: - -
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there's a big difference. Sorry.

COUNCI LMEMBER BASS:  No,
no, that's okay, Councilmn. Can we
have you go back to that on the
second round?

COUNCI LMEMBER HARRI TY:
Yeah, absolutely.

COUNCI LMEMBER BASS: Thank
you, Councilman. Chair recogni zes
Counci l man Philli ps.

COUNCI LMEMBER PHI LLI PS:
Thank you so nmuch, Chair. | just
want to begin by thanking District
Attorney's Ofice for being
supportive in many endeavors t hat
we' ve done in the city together,
especially through G Lamar Stewart
staff, but also District Attorney.
Thank you for your work that you' ve
done. So, on that lens, |I'mjust
going to actually just run through
all of ny questions. Hopefully
Def enders, District Attorney, and

al so the Law Departnent can just
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take note of the questions. |'m
going to give themall at once.

First question is, District

Attorney, there has been progress
made in the past year or so since
Mayor Cherell e Parker has cone into
office as well as Conm ssi oner

Bet hel . What has changed? | just
want to know what has changed in
terms of showng that the -- and the
-- and the progress has been nade
conpared to the other adm nistration
that you had to work with and the
police departnment as well? | just
want to ask that.

The second question is, you
menti oned that you're concerned
about the rehabilitation of young
peopl e as well as not just adult
citizens alone. Wen you do your
prosecution, you don't want to just
send themto any particular prison.
How do you make those decisions in

terms of your prosecution? Do you
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prosecute at a -- at a -- at a
different | evel when, you know t hey
only can go to a certain, you know,
detention center? O do you -- you
know, how do you make a deci sion on
what, you know -- trying to push a
certain rehabilitation center for

I ndi vi dual s?

The next question | just
have for the Defenders Associ ation,
Def enders Associ ati on, can you j ust
descri be, for many people they see
you defendi ng peopl e, young peopl e,
adult citizens alike, and they're
i ke, oh, you're just helping to
defend crimnals. Right. You know,
people who just can't afford things.
There's a perception out there in
our city fromsone people. How do
you neasure the effectiveness of
your diversion progranm ng when
you're trying to, like, you know,
def end these individual s? And what

are you doing to show the courts
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that in your defense, they're going
to be rehabilitated?

And lastly, for the Law
Departnent, | just want to know nore
broadly, how nany active cases is
the Law Departnent currently
pur sui ng agai nst | andlords for cold
vi ol ati ons and unsafe |iving
conditions? And then also, can you
just explain to ne, is the Law
Departnment doi ng proactive work with
i censing and inspections around
| andl ords, you know, and ot her
situations like, you know, that, are
going on? So basically, we want to
be nore -- are you having a
proactive process of prosecuting
| andl ords in the city? Thank you.
| guess District Attorney coul d
start us off, and then Defenders
Associ ati on.

DI STRI CT ATTORNEY KRASNER:
Counci | menber Phillips, thank you

for the questions. |If | |lose ny
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way, because what can | say? |It's
been a | ong few weeks.

COUNCI LMEMBER PHI LLI PS:
Yeah.

DI STRI CT ATTORNEY KRASNER:
If I -- 1if I lose ny way and |
m sinterpret the question, please
let me know. But | think there are
sonme spectacul ar things that have
been going on during this
adm nistration in terns of the DA's
Ofice's relationship with the
police comm ssioner. And also |
think that the Mayor has gone in the
right direction in many ways t hat
are very, very inportant. Just one
exanpl e woul d be her comm t nent,
unl i ke prior administrations, to $30
mllion for a state-of-the-art
forensics | ab, nade two budget
addresses ago. That can have such
an inportant inpact. These nunbers
are truly remarkable. But oh ny

goodness, what woul d happen if we
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had that state-of-the-art forensic

facility operating? | nean, | can
tell you right now, | spoke to a
hi gh-1 evel person in Phillips Police

Departnent years ago about what it
woul d mean. And, you know, he was
bandi ng around the notion of an
addi ti onal 10 percent decrease in
violent crine, which would be an
amazi ng t hi ng.

| don't want to take
anyt hi ng away fromthe prior
conmm ssioners. | had a very good
relationship with both of them And
| don't want to take anythi ng away
fromthe Mayor -- you know, the
prior mayor. But I will say this, |
think we all feel that the progress
that was being made is noving nore
quickly now. | think we all see the
result of being on the right track
for a period of years. And the
Mayor is to be commended for that,

and the police comm ssioner is to be
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comended. And | would al so say,
| et us not forget the role that
havi ng a new head of the Fraterna
Order of Police has played. There
was a tinme under the old head of
Fraternal Order of Police when you
had a massive portion of
Phi | adel phi a police who had been
categorized as injured on duty and
unable to be on the streets, unable
to testify, et cetera. Al those
doctors were picked by that prior
head. And that is not how FOP
Presi dent Roosevelt Poplar plays.
W are seeing the nunbers
of officers 0D, in other words,
i njured on duty and unavail abl e,
getting back towards a normal rate
of about four percent, rather than
the ridiculous rate of 18 percent
t hat we saw under John McNesby. So
| think -- you know, | think that
speaks to sone of the excell ent

efforts that are being made by this
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adm ni stration that build on, you
know, three prior -- a few prior
years of progress. But they build
on them And, you know, we just

keep going. W just keep getting

better. Crime is cyclical. It is
going to -- it is going to bottom
out. It is going to go back up at

sonme point. That's just the
reality. It relates to a nyriad of
factors so long, it's hard to even
i ncl ude them But we continue to
make progress, and | have to feel it
has a ot to do with the excellence
of this adm nistration, including
both the police conm ssioner and the
Mayor and obviously their executive
staff in many different areas. Your
second question |I'mgoing to beg
your pardon and ask you to just
remnd nme briefly, what was the
second question?

COUNCI LMEMBER PHI LLI PS:

Just 10 seconds. | just want to
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say, basically the question was, can
you explain your -- the role that
your prosecutor is play -- not --
your prosecutors play in helping to
request judges to put themin
certain rehabilitation centers that
you believe can be stronger for
their -- for their growth and
devel opnment ? Because you say t hat
there's sone prisons that are not
opted out, that are not doing as
much growt h and devel opnent. How
does that play in your prosecution?
DI STRI CT ATTORNEY KRASNER:
Well, Council nenber, thank you for
the question. You know, one of the
great things about our
adm nistration is that we have
Robert Listenbee, who was Gbanmma's
Chi ef of Juvenile Justice in the
second termas a first assistant,
and who was a national authority
when it conmes to these issues. |

woul d phrase this a little bit
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differently. W flat out don't have
access to facilities that we needed
-- that we need for people who have
done stuff that is serious, but is
still best addressed in the juvenile
system They don't exist. They
were cl osed, and they were not
replaced with other facilities. So
we do what we can within that
context wwth what is nmade avail abl e
to us four or five years after a | ot
of those facilities were shut down
and were not rebuilt. You know, |
will be very transparent with you.
There are certain people in the
Commonweal t h of Pennsyl vani a who
would like their adult prisons full
They make noney off of them wup in
Col e County and El k County and ot her
pl aces nanmed after mnerals and
deer. You know, that's what they
like. And | see their hand in not
provi ding humane facilities that

wll be nore rehabilitative for
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young people as a way to pressure us
into sendi ng those young people to
pl aces where they will not get an
education, and their issues wll not
be addressed.

So the issues are tough,
but I will say this, if you | ook at
soneone |i ke Marvin Robi nson, a
juvenile who commtted an atroci ous
mur der, you know, the U S. Suprene
Court does not permt |ife sentences
for someone |ike him but he's on
the -- in an adult prison doing 35
years. You | ook at Aneen Hurst,
this was a juvenile who killed a
nunber of people and al so escaped.
He's in an adult facility doing 50
years. (Ckay? These -- this is what
happens with juveniles who are not
appropriate for the juvenile system
And yet, on the other hand, | could
-- | could point you to a girl, and
"' mgoing to keep her nanme out of it

for appropriate reasons. A girl who
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at 14 was involved in killing a man
who was using her for sexua
pur poses. And she's in the juvenile
system and that is where she
bel ongs. That's where she's going
to get the help, the support that
she needs despite what she actually
did. And then she will conme out and
be supervised and free in the adult
system So, you know, it's
i ndi vidual justice. |It's about
bei ng extrenely specific, extrenely
careful and trying as nuch as we can
to increase public safety by that
sort of individual attention and
separating the wheat -- the wheat
fromthe chaff, as they say in the
good book.

COUNCI LMEMBER PHI LLI PS:
Thank you. And just real quickly,
fromthe Defenders Association and
then the Law Depart nent.

CH EF DEFENDER HUDSON:

Just to give you an idea. Last year
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we made 740 referrals for nenta

heal th and substance abuse support.
So | referenced again, the systens
have fail ed our youth and adult
clients before they get to us. W
do not have nearly enough resources
pursuant to a Jefferson Hospita
report that said that people who are
| ooking to get better from substance
abuse really have difficulty
accessing treatnent, the appropriate
I npatient and outpatient treatnent.
People commt crimes or they are
brought into the system One, we
get them because they're poor.
Constitutionally, you get us because
you have no resources to afford a
counsel. But because we have the
privilege of the attorney-client

rel ati onship, we get to know t hat
client intimately. W get to know
everyt hing about them and we get to
approach what they need

holistically. But we cannot do that
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W t hout resources. W can't -- it's
not sustainable that after all the
systens failed and they end with us,
then we don't have the resources to
hel p divert them They are not just
poor, they are |aboring under

subst ance abuse issues, severe
mental health issues.

The adult -- the adol escent
brain is areal thing. It is
decades of research that is in
mul ti pl e Suprene Court opinions.
Boys don't mature till they're 26.
I"'msorry. You -- they don't. They
are a car w thout brakes, as one of
nmy favorite neurol ogi sts describe
them A children brainis like a
car without brakes. They don't --
they can't foresee consequences.
They don't understand consequences.
They can't life plan. So we have to
neet them where they are, provide
the resources they need until we get

themto the point 26 and after.
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Grls develop a little earlier as we
-- as we know, at 25, until we get
themto a place where we can provide
stabl e supports and they can get out
of the system So it -- we have to
provi de support for interventions,
but we have to provide support for

t he advocate standing next to that
child who was brought there by the
failure of so many different

systens, but are now here for us to
advocate for.

COUNCI LMEMBER PHI LLIPS: |
know | just had that one quick
guestion, but I'mgoing to run out
of time for the Law Departnent.
Thank you. That was hel pful.

COUNCI LMEMBER BASS:. Thank
you, Counci | man.

COUNCI LMEMBER PHI LLI PS:
Thank you.

COUNCI LMEMBER BASS: Chair
recogni zes Counci | woman Gaut hi er.

COUNCI LMEMBER GAUTHI ER
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Thank you, Madam Chair. Good
norning to all of you. And thank
you so nuch for everything that you
do to bring justice to our city and
to protect our city. Your work is
vital and critical. | wanted to
address ny first comments and
guestions to Defender Hudson.
First, thank you for your stellar
| eadershi p of the Defenders. Thank
you for com ng here and very clearly
and succinctly laying out the case
for your budget request. | agree
with you that there needs to be
parity anong these three
organi zati ons. However, we define
parity because poor people in this
city deserve quality, free, and fair
| egal defense. And our ability to
do that is how we continue to root
out racial injustices in the
crimnal |egal system

| wanted to tal k about

PAl FUP. The issue of where PAlI FUP
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funding will be housed has cone up
several tinmes during the budget
season. |Immgration advocates have
asked that the city raise the anount
of noney in this fund and nove

i mm gration defense work from MDO to
the Defender's O fice. And | just
have to say, Solicitor Garcia,
respect you great -- greatly. |'ve
wor ked with you very closely on very
hard things and respect your

opi nion. But | do not understand
the adm nistration's position on
this. | do not understand why we
woul d need to wait to bring on a new
person to decide whether to fully
fund imm gration | egal defense and
to nove it to an organization that's
al ready doing that work. And
frankly, you know, if we are hiring
soneone that has a different opinion
than that, | would question whet her
we should hire them And so |

wanted to ask you, Defender Hudson,
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can you briefly describe how noving
this funding right nowto the

Def enders woul d be beneficial for
this work? And al so how i ncreasing
this funding woul d be beneficial to
this work in this environment that
we're in right now.

CH EF DEFENDER HUDSON:
Ckay. Thank you, Council menber
Gaut hi er, and thank you for your
support of the Defender Associ ati on.
W have -- we started to have
conversations with the National --
Nationality Services Center three
years ago about noving inmgration
def ense to the Defender Association.
W -- after the Trunp got el ected,
we realized that we needed to nove
qgui cker.

And we wanted to start
working with the area inmgration
nonprofits, H AS, and PICC, and NSC
to nove inm gration defense to our

organi zation. That's the nodel in
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public defender offices in New York
and around the country that have

| arge i mm grant popul ation.

Phi | adel phia's inmm grant popul ati on
or non-docunented population is
around 50, 000. That proposal,
asked for 1.5 mllion this budget
cycle out of the 15, but in
anticipation that we were going to
get the funding that has
traditionally gone to H AS and NSC
woul d conme to us for a total of 2
mllion.

W needed to be in the work
day one. Quite frankly, | am bereft
that we didn't start planning for
this [ast year when we knew what
m ght be comng. But our clients
are under threat. W had a client
that was detained by the police
after his case was dism ssed for
| ack of evidence. And he was
escorted out by a police officer and

handed over to | CE. No one saw
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warrant -- a judicially signed
warrant. So the threat is real.
Qur clients are being inpacted. As
| nmentioned before, we have close to
45 dependent children right now who
are non-citizens. W had one
deported | ast week w thout any due
process. W are behind -- we are
going to be remain critically behind
i n the nunber of people who are
going to cone into the system who
need representation in inmmgration
federal court.

COUNCI LMEMBER GAUTHI ER
Thank you. The federal governnent
is noving fast and furiously in
their targeting of welcomng cities.
We need to nmake the decisions right
now in this nonent to protect our
people. And that's certainly a big
part of ny push this budget season.
Thank you, Madam Chair.

COUNCI LMEMBER BASS: Thank

you, Council Lady. Council woman
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Lozada, and then Counci | wonan
Landau.

COUNCI LMEMBER LOZADA:
Thank you, Madam Chair. Thank you
all for being with us this norning.
Now, I'mgoing to ask all of ny
questions for the three of you and
t hen cone back in the second round
so that | can get themall in at the
sanme tinme. M first question is for
the Law Departnent. The proposed
fundi ng request section, a section
of the budget outlines the
expl anation of the code and public
nui sance litigation unit. What
specific matrix will you use to
measur e success in reducing short
dunpi ng and nui sance properties?
And how wi |l you coordinate with L&l
and ot her departnents to ensure the
effective coll aborative efforts? As
you know, | deal wth that in the
7th Council District. |It's becone a

very serious problem not just in
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t he Kensi ngton conmunity, but across
the district and al nost in every

nei ghbor hood. And so can you talk
tous a little bit about what your
matri x are and how you're going to
nmeasure the success as far as your
-- and as well as your collaborative
efforts?

And then for the District
Attorney's Ofice, according to your
program description of pre-trial
di version prograns, it references
connecting defendants to resources
as alternatives to incarceration.
Coul d you pl ease provide the
breakdown of your specific funding
al l ocations with your budget
dedi cated to the diversion prograns
and their expected outcones, as well
as how will the DAGs diversion
prograns conpl enment or coll aborate
wi th other diversion prograns in the
city? And then for the Defender,

when we net, you nentioned sone of
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the images that we' ve seen on soci al
nmedia as it relates to young
children representing thenselves in
I mm gration hearings. Can you talk
to us about how you and your office
can prevent those types of
situations from happeni ng here? And
why is that so inportant to not just
young people in our conmunity but
for their famlies as well?

CI TY SOLI Cl TOR GARCI A:
am goi ng to answer Counci |l nenber
Phillips's question the sane tine |
answer your question because |
didn't get to get that on the
record. But | do -- | do want to
just correct the record, sonething
that the Defender said about the
I ncident |ast week, just so it's
accurate, that the person in
question was not detained by the
police and was wal ked down as he was
offering translation services. So |

just want to put that on the record.
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But as to public nuisance and short
dunping, | do have sone statistics.
And Counci |l menber Phillips, | don't
have statistics broken out by which
cases are against |andlords versus
ot her property owners. But this
year through March, our code team
has handled in court 2,735 nmatters.
And before the board of L& review
1,559 matters. That's through
March. W have -- we have filed 27
short dunping cases so far.

W need to ranp up. And
these positions wll help us ranp
up. We're getting a lot nore
referrals fromboth police and C ean
and G een and L& . And we work with
them day in and day out every day on
public nui sance. W know that this
is part of safety, right? Safe
nei ghbor hoods, safe nei ghbors. That
has an effect on the overal
nei ghborhood. So we will be using

these five new positions to hire
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attorneys to really ranp up what we
are doing in the courts. Wat we
are al so doing is | ooking at who the
perpetrator is, because sonetines
there is a landlord or a property
owner who maybe is, you know, a nom
and pop who we just need to get into
conpl i ance and maybe there's a

| anguage access issue or |ack of
information and we can work themto
get themin conpliance.

And then we have, you know,
the bad guys. W have the Adam
Erhlichs and the Philip Pulleys in
the world who have LLC on top of
LLC, and they have a -- you know,
they're -- they have a bunch of
properties, the guys who own Brit
Shalom And this is where we're
really ranmping up with data, wth
the help of Philly Stat to figure
out where are these properties? How
do we go after all these LLCs that

they're hiding behind? And that's
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punitive, right? That's where we're
getting the big judgenents and
trying to collect on those
judgnents. So it's both, right?
It's working with the comrunity to
get individuals in good faith into
conpliance. And then the bad
| andowner -- | andl ords who are doing
this over and over and over again
and creating blight upon the
properties. W do have netrics that
we have been working on, and we w ||
across the board, be gathering nore
data on what we're doing. But
overal |, just ranping up our public
nui sance wor K.

COUNCI LMEMBER LOZADA:
Thank you so nuch.

CH EF DEFENDER HUDSON:
Counci | renber, our client who was --
had his case dism ssed for |ack of
evidence. W all know that when
you're in the courtroom and your

case is done, that you are free to
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| eave. And our public defender told
himthat he could | eave. Court
staff then told the sheriff, who
then told the client that | CE was
wai ting for himand he could not

| eave. A police officer then wal ked
into the courtroom and escorted him
while the officer speaks Spani sh.
And the client may have needed
translation services. | can tell
you, we are all lawers up here.

That was a detention. He was not
free to |l eave. He was escorted
downstairs, our attorney, because
she had other matters before the
court did not go with him And so
no one saw a warrant. Regarding
representation for children, yes,
children are representing thensel ves
wi t hout counsel in inmmgration
court. We had a couple recent
exanples in New York in the |ast
nonth. You're not entitled to

counsel unless your famly can
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afford you inm gration counsel.

Qur proposal would have a
staff of 10 | awers. Each | awyer
could represent 25 to 30 detai ned
clients plus another 20 or 20 to 30
non-detained clients. It wll not
be enough at the pace at which we're
seei ng detention and renoval .

Peopl e are being renoved w t hout
even appearing in court for any sort
of process or due process. So the
best we can do right nowis just
tell our clients to be prepared at
any tinme because they can be
detained in a courtroom outside the
courthouse, on their way to court,
at work. We're seeing this happen
in places that were previously
deened safe and wel com ng spaces.
But the nonent is here. And | just
wanted to again, you know, ask the
Council to approve this funding, but
also inplore the adm nistration to

rel ease the funding to us so we can
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start this work inmmedi ately.

COUNCI LMEMBER LOZADA:
Thank you.

DI STRI CT ATTORNEY KRASNER:
Counci | renber, thank you. Oh,
sabot aged again. Here we go.
Counci | renber, thank you. | do want
to just briefly comrent on
immgration, then I'Il go right to
your questions about diversion and
di versi onary prograns. You know, |
think it's very inportant for all of
you to know t hat when we were doing
a press conference yesterday about
peopl e who are international arned
smuggl ers, who are sendi ng weapons
to, not only to other states, but
sending themto the Dom ni can
Republic, various different ways, |
found this out. There's a
co-defendant, a co-conspirator, |
shoul d say, very actively invol ved
in that plot to do these things.

| CE grabbed him | CE took himaway.
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Wiy is that a bad thing? Because we
had not finished prosecuting him

We had not gotten himto a

courtroom W had not gotten himto
a conviction. W had not gotten him
to a sentence. This is exactly the
ki nd of undocunented person who is a
danger in the United States. And
Donal d Trunp kissed him That's
what he did.

They are terrorizing
victins of crime who are
undocunented. They're terrorizing
W tnesses to crinmes who are
undocunent ed, who we need to prove
cases. And they are kissing that
very small segnent of an
undocunent ed popul ati on who do
terrible crinmes by deporting them
bef ore they even have their day in
court. It is the nost upside down
anti-public safety nonsense that
|'"ve ever seen. And this is not the

first time we have seen it. They're
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out to crush, hardworking,
fundanental | y | aw abi di ng
undocunent ed people who are just
trying to make a living and raise
their kids on sinple stuff like a
first DU, sonething like that.
They're out to crush them or wonen
who are conpl ai ni ng about being in a
donesti cal | y abusive environnment and
they're trying to vindicate their
own rights. They're crushing them
But they're kissing that small
segnent of an undocunent ed

popul ation that is less likely to
commt crinmes as a total popul ation,
nonet hel ess, includes a few real bad
actors. They're kissing them It
Is the nost upside-down world | have
seen, and frankly, this is part of
why | hope the city wll stand on
its rights under the 10th Amendnent
to the U S. Constitution, what is
known as the Commandeering doctrine.

That doctrine says, President cannot
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tell the police conm ssioner what to
do. The president cannot tell the
district attorney what to do. The
presi dent cannot tell the Mayor what
to do. There is a separation of
powers that is enshrined in the 10th
Amendnent to the United States
Constitution.

And as Solicitor Garcia
i ndi cated previously, this city has
fought against these efforts to
punish cities that are diverse. In
a way, this president doesn't I|ike.
Puni sh cities that are denocratic in
a way this president doesn't I|ike.
And the city fought successfully in
the courts. So | understand it may
feel overwhelmng to be in a
position where you have a want to be
dictator, that's exactly what he is,
who is threatening left and right
and witing crazy on pieces of
paper. But we need to stand on

those rights, and we need to stand
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toget her and defending this city
fromthese selective, vindictive
assaults that are going to nmake us
| ess safe. And frankly, | suspect
he wants to nake us | ess safe.
There's a -- there's a | onger play
here. | could get into it, but I
think you all know what it is. |If
the cities that are doing well with
| owering crine go in the other
direction, then what does that
justify? And what is his long-term
goal ?

Having said that, | know
that your question was a little off
on a different topic. And that
question was, what's going on with
funding in terns of diversion? So
we do not have a specific ask in our
budget for a change of funding that
is used for diversion. And there is
a reason why it's a little hard to
answer your question. Not that |

don't want to answer it, but it's a
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little hard. So, for exanple, AM,

t he nunbers of people in the

accel erated m sdeneanor program

di versi onary program a program |
support very much. Those nunbers
shrunk a lot in the |last few years
because of the rise of police

di versi on through the PAD program
Police Assisted Diversion. Sinply
put, they didn't cone into the
systemin the first place. And
honestly, the notion is a good one.
It's one that's worked in other
places. |I'mnot saying it's working
perfectly or well, or whatever here,
but the notion is not a bad one. So
how do we conpare that? It's -- we
don't have | awers whose only job is
to do diversion wth few exceptions.
W have | awers who go into
courtroons and they got 10 cases on
the list that are not diversion and
they got two cases on the list that

are diversion in juvenile court
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anong young adults in other spaces.

A lot of the diversionary
prograns that exist out there, we do
not fund. O if they are funded,
they're funded fromthe outside
t hrough grants and things of that
sort. So it becones a little
difficult. And once again, perhaps
we could sit down with your staff
and try to go over in nore detai
sonme of these specifics. |t becones
alittle difficult to say what
portion of a particular attorney's
time was dedicated to diversion?
What portion was dedi cated to going
for a first-degree verdict in a
hom ci de case? In that kind of a
way. But this is certainly true,
and | think this is a fair
observati on.

We have very substantially
I ncreased diversion opportunities,
especially in juvenile court,

especi ally anong young adults. W
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initiated a programthat never exi st
-- existed, which was known as the
Emerging Adult Unit. It
specifically goes after people
bet ween ages 18 and 25 with speci al
programm ng. Sone of those people
plead guilty. Sanme thing with our
mental health court. Sonme of those
peopl e plead guilty, and then they
recei ve special programmng to
address their needs. Sonme of those
people are diverted. It all depends
on the specifics of the case. But
it's -- what |'"msaying is diversion
IS happening in a variety of
different ways. A lot of it grant
funded, but nost of the noney that
I's in our budget is sinply
conpensation for the attorneys, and
In sone cases social workers who are
doi ng work that connects to this.

COUNCI LMEMBER LOZADA:

Thank you for that. |

think that, you know, as it rel ates
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to diversion progranms, |'mall about
gi ving peopl e opportunities, right?
The right opportunities to be able
to get themon the right path. And
you and | have had this conversation
about sitting down and | ooking at
the diversion prograns that run out
of your office and other diversion
prograns throughout the city to
figure out which ones of them
actual ly are working and which are
not. And how do we redirect the
dollars from those diversion
prograns that are not working into
better use. And so we haven't had
the opportunity to sit down and have
that or to further that

conversation. But | want to get it
on the record to make sure that we

| ook at all of these diversion
prograns. Sone of them overlap, sone
of them are serving the sane peopl e.
And so what is the real inpact that

we're having in the conmmunity? And
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how are these individuals who are
being referred into diversion, how
are they taking advantage or not of
t hese prograns? And do we need to
| ook at sonmething different? So

t hank you for that.

DI STRI CT ATTORNEY KRASNER:
| hear that. And | just want you to
know, Council menber, | salute the
i dea of mapping it all out and
seeing what is duplicative and
conpari ng these diversion prograns.
But | think it's also very inportant
we | ook at the outconmes with
di version and conpare themto what
used to happen, which is nost of
t hose cases were not diverted. W
have, for exanple, done that with a
di version programthat m ght seem
controversial to sone, for people
who are not crimnals but are
illegally in possession of guns.
And what we saw when we | ooked at

what happens when they're convicted
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as conpared to when they're
diverted, is that we reduce
recidivismby three out of four. In
ot her words, we cut recidivismby 75
percent. That is a tribute to
carefully selecting who's in the
programto the fact that there are
wr aparound services and casewor kers
wor king with small cohorts of people
over a long period of tinme with
judicial supervision, right? That
has al so been basically grant funded
as wel | .

So | totally agree with you
that it's good for us to map it out,
| ook for efficiencies, |ook for ways
we can consolidate. But we -- but
we shoul d al ways be conpari ng
di version, not just to other
di version, but also to what would
happen if we went ahead and got
convictions in those cases. Does it
make us safer? Utimately, it's not

about do we feel kindhearted, it's
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about are we safer? And if the

di version is making us safer, and |
do believe that our expansive view
of diversion in Philadel phia is part
of this much | arger picture of

i nprovenents, then that's what we
shoul d do for the public.

COUNCI LMEMBER LOZADA:

Thank you.

COUNCI LMEMBER BASS: Thank
you. Council Lady. Council Lady
Landau, and then Council man
O Rour ke, and then Council man
Thonmas.

COUNCI LMEMBER LANDAU
Thank you. Thank you so nuch,
Chair. Thank you to all three of
you being here. | -- you are the
hi ghest | aw enforcenent officials on
every level that we have in the city
of Philadelphia. And it's essential
not only that you work together, but
that you work with all of us and

that you work with community. And |
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appreciate so nuch your ability to
do all three of those. So thank
you. | want to start by
underscoring sonme of the things |I've
al ready heard today. First of all,
you are the three-|egged stool that
must have all three | egs strong.
And if we don't have all three |egs
strong, the stool will topple over.
And | believe, because of that, it
Is essential that we fund the
Def ender' s Associ ation to a higher
capacity so that it can be as strong
as the other |egs.

As sonebody who's been a
| egal aid |awer, | know what it's
like to be in the batting cage, to
be there wth overwhel m ng nunber of
cases and the weight of the world on
you as all of your attorneys and all
of your units feel. It is -- it's
very burdensone and it's wonderful.
And it is the nonent, you know, we

know t hat everybody who works for
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all three of your units are doing it
for service, for coomunity and to
make a better Philadel phia in all
the ways that we've heard today.
But considering that the Defender
Associ ation does not -- has to pay
for its rent, its healthcare, its
SEPTA, and if you could be offered a
pension, it would be nice. It nakes
it so inequitable that it's unfair.

| had -- | must admt, |
did not know until taking this role
that you had to pay for your rent
and your utilities, right, rent,
utilities, and healthcare while the
other entities do not. And that, to
me, is such an inequity. W should
actually just start there. If we
could alleviate that burden from
you, then you'd be freed up to spend
sone of that noney in other areas
where you know, as the expert in the
Def ender Associ ati on where you had

to pay it. So |l -- even if we just
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start with rent, utilitiesband

heal t hcare, | amall in on making
sure that we -- that we nake this
equi t abl e.

COUNCI LMEMBER BASS:  Poi nt
of information, Councilwonman Landau
Madam  Defender, what's the --
what's the price tag on that
roughly?

CH EF DEFENDER HUDSON:. So
our operating costs are 2.5 mllion
for this budget year for -- out of
the 5, 15 mllion.

COUNCI LMEMBER BASS:  For
what Counci | woman Landau was
speaki ng on regarding --

CH EF DEFENDER HUDSON:. So
our annual --

COUNCI LMEMBER BASS: It was
rent, heal thcare, and what el se was
it?

M5. JESTER. The 2.5 is the
ask for the increase.

COUNCI LMEMBER BASS:  You
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have to cone to the m crophone.
Pl ease state your nane for the
record and proceed.

MS. JESTER. Yes. H,
everyone. Thank you, Gty Council.
I''m Carolyn Jester. |'mthe chief
Fi nancial O ficer of Defender
Associ ation. So, our budget for the
year for those types of expenses,
our operating expenses, is about $9
mllion, not counting benefits. Qur
benefits are another $15 mllion.
Ch, ny God. And our ask this year
is $2.5 mllion. It's just for the
I ncrease that we're expecting and
the increase that we had | ast year
that we were not funded for. So, we
have normal ly these kinds of
I ncreases are addressed at m d-year
transfer ordinance.

COUNCI LMEMBER BASS: So
t hese increases, are they, like,
salary increases or cost of l|iving?

M5. JESTER  No.
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COUNCI LMEMBER BASS: No?

M5. JESTER. This is
benefits and --

COUNCI LMEMBER BASS: (n,
benefit increases.

M5. JESTER:. -- operating
expenses.

COUNCI LMEMBER BASS:  Ckay.

M5. JESTER. We have our
rent increases every year. W have
conmon area nai nt enance charges that
are inposed on us by our I|andlord.
W pay -- we pay the city of
Phi | adel phia property taxes. So,
you gi ve us noney that we give back
to you. W pay our electric bill.
We pay all our tel ecomunicati ons.
We fund all of our IT, backup
systens, network sw tches,
everyone's | aptops, everyone's
conputers, all the phones, internet,
so forth.

COUNCI LMEMBER BASS:  Cot

it. Thank you.
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M5. JESTER  Yeah. Thank
you.

COUNCI LMEMBER LANDAU
Thank you. And you do all of that
when it's a constitutional nmandate
that -- and thankfully, you do it so
wel |, of defending and representing
t hose who have been charged with
crinmes and nake sure that you do so
in away that is socially and
equitably just and in collaboration
with the other legs on the stool. |
al so want to just take this first
round to weigh in on PAIFUP as wel |.
I, too, do not have any idea why we
are tal king about having to hire
sonebody who m ght be new to the
city of Phil adel phia or newto a
role, even working for governnent,
to deci de where we should put the
noney for PAIFUP, for immgration
def ense, when all of the inmmgration
or gani zati ons have cone together and

said, please put this with the
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Def ender Associ ation. W are asking
you to put it with the Defender
Associ ation. W need a headquarters
that is strong and fully equipped to
handl e this.

So ny question for you is,
if we can give you the extra $1.5
mllion for PAI FUP, which | am
strongly in favor of as well, along
with the noney that had previously
been put to H AS and NSC, how nmany
attorneys would that hire, how many
support staff, and are these new
roles that you would hire for, and
i f not, when can you get started?
And if we -- if we could tell you
today that you are going to be the
reci pient of these funds, when could
you get started and what woul d you
need to make this happen?

CHI EF DEFENDER HUDSON: The
proposal, if we only got the $1.5
mllion, we would be able to have a

staff of 13, 10 woul d be attorneys.
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W woul d al so want to hire soneone
in an adm nistrative capacity. W
woul d al so want to hire a mtigation
speci al i st because, of course, we
want to be able to do a |lot of work
to humani ze our clients before the
court. A lot of our clients are
here because of fear. They |eft
their country because they did not
feel safe, and they cannot -- and do
not want to return. Many of them
have no famly ties in their hone
country. So our mtigation
specialist would do a |lot of that
work. | would have to post and
hire, but | could be up and running
in a nonth.

COUNCI LMEMBER LANDAU
That's great. Thank you so nuch.

COUNCI LMEMBER BASS:. Thank
you. Chair recogni zes Council man
O Rour ke.

COUNCI LMEMBER O ROURKE

Thank you, Madam Chair.
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Thank you to all of you, the three-

| egged stool, as ny coll eague called
you, for the defense and the |ega
expertise that you provide, our
little domcile. Good norning,
Madam Solicitor. Good to see you
again. | was going to ask a few
guesti ons around what the council
presi dent already kicked off,

consi dering we are under new
managenent and a new mayor, how we
were going to grapple with Trunp 2.0
conpared to 1.0, but I think it's
ki nd of been covered a bit. So I'll
junp to sonething el se.

Nei ghbor hood Wl | ness Court raised
some serious constitutional as well
as operational concerns, including
fromthe judiciary itself at this
point. The program has been paused,
post poned, and publicly criticized
by the very judges that are neant to
actually oversee it. Fromny

under standi ng, the programis
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currently paused based on those
concerns. Here are a few questions
that | want to get on the record.
Has the city, at this point,
prepared the nmanual that Judge

Si mmons requested in order to resune
the court operations this week? And
if so, wll you submt it to the
chair for our review?

CH EF DEFENDER HUDSON: |
understand that the docunent has
been submitted and revi ewed by the
courts and that they -- but we can
share that wi th Council

COUNCI LMEMBER O ROURKE:
kay. This is actually for the
solicitor

CH EF DEFENDER HUDSON: Oh.

COUNCI LMEMBER O ROURKE
Yes, no problem

CI TY SCLI Cl TOR GARCI A:

That woul d be a question for
Director Geer as to the manual

that's -- but the Defender said it's
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been submtted, so there you go.

COUNCI LMEMBER O ROURKE
(kay. The adm ni stration has
clainmed that the program neets
constitutional standards. Can you
speak to what specific |egal
thresholds that you're relying onto
make that particular clainf Wat
| egal anal ysis gives you confidence
that this nodel is constitutionally
sound? And I'mthinking in this
poi nt right now because we heard
reports that residents were noddi ng
of f, otherw se not coherent,
drifting in certain spaces, which I
understand to be the constitutional
basis for conpetency. So can you
speak to that?

CITY SOLICI TOR GARCI A: It
is true that ny office has consulted
with the public safety office al
along the way on all manner of | egal
i ssues, including constitutional

I ssues. | will not waive that
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privilege here, but | can follow up
with your office in witten or
spoken format. But that analysis is
not appropriate for the public since
it was given in confidence to a
client.

COUNCI LMEMBER O ROURKE:
Duly noted. | actually would be
interested in having that
conversation if we have to have it
off the record. So let's do that.
Lastly, how have | aw and -- excuse
me, how have | aw and OPS worked to
help train police officers that are
actual |y undertaking the very
del i cate work of bringing those
folks in, since those officers are
the actors with the ultimte choice
to bring sonebody to the Well ness
Court in the first place?

CITY SOLI Cl TOR GARCI A: The
officers that are presenting in
court?

COUNCI LMEMBER O ROURKE
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Yes, for those who are actually do
CITY SOLI Cl TOR GARCI A: The
specific court or the -- well, we've
trained all officers fromthose who
are working with Deputy Conm ssi oner
Rosario in the field in Kensington,
those are the officers who woul d be
bri ngi ng people into Wllness Court
along with the nedical providers,
the police officers. W have been
i nvol ved al ong the way in every
single aspect. And a lot of that is
expl aining constitutional rights to
the officers and those in court.
COUNCI LMEMBER O ROURKE
kay. | heard the bell, but | want
to ask really quickly to Defender
Hudson. The adm nistration has told
us that we need to wait six nonths
for enough data to eval uate Wl |l ness
Court. Your office has already
gat her ed neani ngful data, and nore

i nportantly, you' ve been on the
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ground representi ng many of your
clients who are pulled into this
pilot. So we'd |like to better

under stand what you're seei ng now.
And here's ny three, and then I|'|

get off. First, as of today, how
many peopl e have been brought

t hrough Well ness Court? How many
peopl e have accepted diversion? And
how many peopl e have decided to have
a sane-day trial? And of those who
have actual |y accepted diversion,
how many of them successfully
conpleted the treatnent and are at
the wel |l ness village?

CH EF DEFENDER HUDSON: |'m
going to call up Andrew Pappas,
who' s our managi ng di rector of
pretrial and has been the one
staffing Wellness Court on the
Wednesdays.

COUNCI LMEMBER O ROURKE:
Thank you.

MR. PAPPAS. And good
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norni ng, Council. Andrew Pappas
fromthe Defender Association, and
t hank you for your question,
Counci | mrenber O Rour ke.

COUNCI LMEMBER O ROURKE
Good norning, M. Pappas.

MR. PAPPAS. To date, there
have been 72 unique arrests nade for
nei ghbor hood Wel |l ness Court. Not
all of those cases resulted in --
not all of those arrests resulted in
a case being brought in Wellness
Court. There have been 67 unique
I ndi viduals who were arrested. Sone
were arrested nultiple tines, which
is how you have 72 arrests but 67
di fferent individuals.

As to the nunber of trials,
t here have been ei ght individuals
who rejected Wellness Court. Two of
thementered guilty pleas. Six of
themwent to trial. O the ones
that went to trial, four were found

guilty. Two were found not guilty.
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There have been four cases to date
that were marked as successfu
conpl eti ons of Wellness Court. One
was for a housing referral. Three
were for treatnment. O the three
that were successful conpletions for
treatment, two of those individuals
made it to R verview Wl l ness
Vil | age.

COUNCI LMEMBER O ROURKE
Thank you very nuch.

MR. PAPPAS. Thank you.

COUNCI LMEMBER O ROURKE
Thank you, Madam Chair.

COUNCI LMEMBER BASS:. Thank
you, Council man. Council nenber
Thomas. Chair recognizes
Counci | menber Thonmas.

COUNCI LMEMBER THOVAS:  Good
nor ni ng, Madam Chair. CGood
afternoon, Madam Chair. Thank you.
| want to junp right in because we
don't have nmuch tinme. | want to

start with our city solicitor. Good
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afternoon. First question, why did
you recomend to the Mayor that we
get rid of the $100, 000 exenption
for BIRT, as well as the $2, 000
exenpti on on use and occupancy?
What made you say that this is
sonet hing that we should get rid of
as far as the exenption?

CITY SOLI C TOR GARCI A:
have -- | have been public about
this as recently as last week in a
press conference. The |aw has
changed on uniformty and is getting
nmore and nore strict.

COUNCI LMEMBER THOVAS: The
| aw where? The state | aw?

CITY SOLICI TOR GARCI A: The
state law on uniformty. Correct.
And there were a nunber of cases in
the PA Suprene Court, so the highest
court since the | aw was passed in
2011, 2012. And it is very clear
now that this programis very risky.

And |'m tal ki ng about hundreds of
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mllions of dollars in risk. And we
are put on notice by the Zoll case.
And if we continue this lawsuit and
we | ose, it could be hundreds of
mllions of dollars in judgnments
agai nst the city.

COUNCI LMEMBER THOVAS:  So
because this is a Cty Council
project and a Gty Council -based
initiative as far as the creation of
the legislation, did you or anybody
on your teamthink to cone to
Counci| and offer sone type of |ega
representation for us? |'mthinking
about when I went through drive
i nequal ity and being sued there and
there was a | ot of reluctance and we
wor ked with the public defender's
office on that specific initiative,
but one of the things that happened
was City Council had the option to
be able to retain outside council
So based on ny know edge of both the

exenpti on around BI RT and use and
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occupancy, it's a Gty Council-based
initiative. So did that
conver sati on happen?

CITY SOLI CI TOR GARCI A: |
cannot disclose to you in this open
forum what conversati ons happened
with Council, but there's no |egal
conflict here. That's between the
Mayor and Council. The lawis
cl ear.

COUNCI LMEMBER THOVAS: Do
you think we should have our own
council for this particular issue?
Do you think we should have our own
representation that gives us our
interpretation on what direction we
shoul d go in, around BIRT and use
and occupancy exenption? So if you
represent us, you represent
everybody. You are saying as our
| awyers, that we do not need our own
separate council for this specific
City Council-based initiative.

CITY SOLI CI TOR GARCI A: |
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do not believe there is a | egal
conflict. | do not believe there --

COUNCI LMEMBER THOVAS:  No,
I''mnot asking you is there a | egal

CITY SOLIC TOR GARCI AT |
do not believe --

COUNCI LMEMBER THOVAS: |
want to be clear.

CITY SOLIC TOR GARCI A1 --
there is not clarity in the |aw

COUNCI LMEMBER THOVAS:  So

CITY SOLIC TOR GARCI A1 |
believe that this is a risk --

COUNCI LMEMBER THOVAS: So
as our |lawyer, you recommend that we
do not need to retain our own
counsel for this particular issue to
advi se us on what direction we
shoul d go in?

CITY SOLI C TOR GARCI A:
Correct.

COUNCI LMEMBER THOVAS:  \Wy
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woul d we not have our own counci

for this when we have been given
that option when other Cty Council -
based initiatives have cone under
threat in the past?

CITY SOLICI TOR GARCI A:  The
last tinme | renenber having that was
in self-injection sites. And then
probably before that was the Nutter
adm ni stration regardi ng the
l'ibrary.

COUNCI LMEMBER THOVAS: W
had outsi de | egal counsel when we
were sued around driving equality.

CITY SOLICl TOR GARCI AT W
wer e wor ki ng together with that
counsel .

COUNCI LMEMBER THOVAS: W
did. W worked in coll aboration,
but we still --

CITY SCLI C TOR GARCI A:

Ri ght .
COUNCI LMEMBER THOVAS:  You

guys still came to ne and offered ne
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the option to retain counsel. |
think this is nmy concern. This
deci si on was nmade w t hout di al ogue
with Gty Council

CI TY SOLI Cl TOR GARCI A:
That is not the case.

COUNCI LMEMBER THOVAS: It's
a Gty Council project --

CITY SOLI Cl TOR GARCI A:
It's not the case. |It's not the
case. And we can talk offline or
the adm nistration can talk offline.

COUNCI LMEMBER THOVAS: |
don't think that's best for the
public to have a conversation
offline. | think, again, | don't
know. So let ne just be clear.
Over the last three years, |'ve been
a person that have | ed the way
around any | egislation around the
BIRT tax. So basically if you're
saying that a conversation took
pl ace, you're saying that | just

wasn't preview to that conversation
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So you had the conversation w thout
me. |I'mnot allowed to be a part of
the dialogue. |Is that what we're
I nsi nuati ng?

CITY SOLI CI TOR GARCI A: |
know t hat there were conversations.

COUNCI LMEMBER THOVAS: [|'m
going to nove on to the public
defender's office. |I'mgoing to cue
nyself in the tee for the second
line of questioning because |I'm
going to go and talk to a couple
ot her people and get clarity because
this is not the way | thought this
| i ne of questioning was goi ng to go.
And it's unfortunate that you're
taking a position that's, like,
clearly very adversarial when |I'm
just trying to get questions
answered on sonething that's goi ng
to i npact thousands of businesses
across the city of Phil adel phia,
right? Like, we're not just talking

about the BIRT exenption. Have we
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done a cal culation to recogni ze how
use and occupancy is going to really
hurt busi nesses? W tal k about
corridors and corridor devel opnent
and devel opi ng busi nesses in
nei ghbor hoods across the city of
Phi | adel phia. |Is there a fiscal
anal ysis that says what the $2, 000,
you sai d, occupancy exenption being
di ssol ved is going to do?

CI TY SOLI Cl TOR GARCI A:
Yes. The revenue conmm ssi oner has
all those nunbers. And I'mtruly
not being adversarial. |If we |ose

COUNCI LMEMBER THOVAS:  |'m
just saying, we're the ones who got
to go back to these businesses.

CI TY SOLI Cl TOR GARCI A:
conpl etely agree with you.

COUNCI LMEMBER THOWVAS:
Ri ght? Like, no one's going to vote
for the city's -- you don't have a

position that's voted on, right?
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And at the end of the day, we're the
ones who are going to have to take
the hit. And I'mat large. So |'m
real Iy thinking about the district
council nenmbers. |1'mgoing to nove
on to the public defender's office.
l'"'mgoing to cone back with a
different type of line of
questioning. And DA Krasner, | want
to say thank you to you, G Lamar,
your entire team Chief Public
Def ender Hudson, Kate, the entire
team everybody who we work with, |
want to say thank you very mnuch.
Just a quick question, and
then I"'mgoing to tee up for the
second round of questi oni ng,
specifically, around rent, and this
Is just like a curious thing. Wy
don't you just use a city building?
Why are you renting a building
that's not owned by the city of
Phi | adel phi a? Wy can't we put

ourselves in a position to be able
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to absorb your office in one of
these city buildings? | think about
Counci | mrenber Young and sone of the
work that he's trying to do around
center city buildings and center
city spaces. And all we're hearing
is office spaces are enpty and no
one's taking new | eases. How cone
we haven't been able to rectify that
I ssue?

CH EF DEFENDER HUDSON. We
have been aski ng budget cycle after
budget cycl e about what supports we
can get around rent. And we have
tried to, at the mninum get our
real estate taxes waived. W
explored that with Director Dubow,
and he told us that he is not in a
position, and the city is not in a
position to waive those property
taxes, which last year was 330, 000.

COUNCI LMEMBER THOVAS:
Thank you. Thank you, Madam Chair.

I"'mgoing to definitely queue up for
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a second |ine of questioning because
|"mvery curious to know how

di al ogue happened with Cty Counci l
but | was excluded fromthe
conversation, so thank you.

COUNCI LMEMBER BASS: Al
right. So we'll look to hear from
you in the second round.
Counci | woman Ahnmad.

COUNCI LMEMBER AHVAD:  Thank
you, Council Lady, Council Chair. |
have a bunch of questions for all of
you, so | guess I'l|l tee them up.
First, for the public defender.
Thank you so much for what you do.
And | just want to underscore that
public defenders are essential in
ensuring the constitutional right to
counsel for those who cannot afford
it. The 6th Anmendnent. And in that
light, | was just curious why you
have a 501c3 that has a rel ationship
with the city that allows themto

di sregard your needs. |Is there a
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different structure that would
obviate all of these, you know,
budget ary constrai nts you have?

CH EF DEFENDER HUDSON:
Thank you, Council nenber. W are an
i ndependent or what we call quasi-
city agency. The first rule, the
APA has 10 principles for effective
publ i c defense systens. That first
rule is independence. But we don't
want to be a part of the city
gover nnent because then we are
advocating, right? W're advocating
for our clients and our first and
only duty is to our clients. And
there are tines when that is going
to be in conflict with what the city
interests or city priorities may be.
So we have a board of directors, but
99 percent of our funding conmes from
the city of Phil adel phi a.

COUNCI LMEMBER LANDAU. How
are your -- is your structure

different fromthe DA's office in
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terns of the relationship with the
city?

CH EF DEFENDER HUDSON:. The
District attorney's office, the | aw
departnent, office of Public Safety
are city agenci es.

COUNCI LMEMBER LANDAU: City
agencies. So in order for you to be
able to, you know, honor the 6th
Amendnent, have we put in that frane
that the work you do actually in the
| ong run saves us noney and foll ows
the constitution? And what has the
response been when this is mandat ed
I n our constitution, we have this,
and yet we are not able to fund it
so that we are -- people are getting
appropriate representation.

CH EF DEFENDER HUDSON:

This isn't just a Phil adel phi a

I ssue. The state ranks 45th in the
country in supporting public defense
around the Comonweal th. | think

when we | ook at supports of public
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def ense, our clients are not
popul ar. And what we see on the
news and the narratives about them
right, and how they're portrayed.
And so, you know, for exanple, |
will say that for ny coll eagues,
right, the ability to get grants and
grant funding, things |like the
opi oid settlenent funding, again,
fundi ng that we do not get, right,
because of who we represent. So
that's why | cone every budget cycle
wi th high asks, because we have high
needs. You just heard fromthe CFQ
we have a $66 nmillion budget. 9
mllion of it goes to operating
costs and another 15 to benefits.
And | have 530 people. So you can
I magi ne how nuch we spend on sal ary,
whi ch is upwards of $40 million.
COUNCI LMEMBER LANDAU:  You
had nenti oned sonet hi ng when we net,
which really struck ne, that the way

you work with your clients, so that

Page 158

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

they pl ead appropriately, has nuch
| ess appeal s and costs us | ess.
Coul d you el aborate on that, please?

CH EF DEFENDER HUDSON:
Part of the 15 mllion ask was to
expand hom ci de representation. W
currently represent 20 percent of
t he peopl e in Phil adel phia charged
with homcides. W would like to
represent 40 percent and expand to
40 percent over two years, and
that's a 3 mllion over two-year
ask. The Defender Association of
Phi | adel phia, wth the incredible
work that District Attorney Krasner
has done in his Conviction Integrity
Unit, | believe we're up to 50
peopl e?

MR PAPPAS:. 45.

CH EF DEFENDER HUDSON: 45
peopl e that have been rel eased
t hrough the Conviction Integrity
Unit. Not a single one of those

peopl e were represented by a public
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defender. | did death penalty
representation for 10 years.
There's not a single person on death
row that was represented by a Philly
defender. W are the best, and we
shoul d be doing nore work. But
because we spend tinme building
relati onships with our clients,
shoul d they decide to plead guilty,
we have that relationship. W do
effective representation. Qur cases
rarely conme back for ineffective
assi stance accounts, or
prosecut ori al m sconduct, or
judicial msconduct, police
m sconduct. They don't cone back.
So, it's for three mllion over
two-year ask to increase the
representation, would down the |ong
road save the city tens of mllions
of dollars fromwongful conviction
litigation.

COUNCI LMEMBER LANDAU: Al l

right. We're advocating for this.
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A qui ck question for the DA. Thank
you, Public Defender. The question
for the DA is the resources you
al l ocate to organi zations doi ng gun
vi ol ence prevention work. |Is there
any requirenent, or at |east are
t hey using cognitive behavi oral
therapy in any of these progranm ng?
And obvi ously, there's been evidence
across in Chicago and Maryl and, and
our own Phil adel phia Osteopathic
Col | ege just got awarded $750, 000 to
do CBT work. | just wondered how
i ntenti onal we are about using CBT
I n our progranm ng.

Dl STRI CT ATTORNEY KRASNER:
Thank you, Council nenber. The good
news is, yes, we're very
intentional. W' ve been doing it
now for years. Mre specifically,
just to give you, | think, the
| eadi ng exanple, in our diversionary
program i ntended for people who are

illegally possessing guns but are
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not crimnals or not gang-
affiliated, are operating nore
sinmply wi thout having gotten the
right paperwork or out of fear. 1In
that, the way that works is

i ntensi vely based upon cognitive
behavi oral therapy. W work with
the Center for Carceral Studies at
the University of Pennsylvania, and
it is done under the guidance and
supervi sion of University of

Pennsyl vani a professor, Dr. Toorjo
Ghose. The work that they do

i nvol ves cohorts of about 20 people.
It i nvol ves caseworkers who very
actively are trying to assist them
with everything that's not correct
in their lives at that point, and
cognitive behavioral therapy often
done in a group session with

ment ori ng anong the people is
essential toit. W have found it
to be extrenely successful.

As | mentioned earlier, if
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you | ook at a cohort of people who
used to get convicted, and conpare
themto the ones who are in this
di ver si onary program now, the
convicted creww ||l give you a rate
of four arrests. The CBT, Intensive
Social Wrk Crew, will give you a
rate of one re-arrest, okay? Any
time we can reduce re-arrest by 75
percent. That is absolutely in the
i nterest of public safety, and |
think that is just one exanple of
how cogni ti ve behavioral therapy has
shown its power to deal with sone of
t hese issues.

COUNCI LMEMBER LANDAU:  So,
yes, that's great to know. So al
t he organi zations that you grant
funds to, are they privy to this CBT
training, or is that part of their
progranm ng since clearly it woul d
behoove us to nmake sure everybody
has access to that?

DI STRI CT ATTORNEY KRASNER:
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Counci | renber, | agree that nore

wi despread access is a fabul ous

i dea. We -- you know, we give

m cro-grants to conmunity-based
organi zati ons that do nmany, many
different things. They're al
carefully vetted by the Phil adel phi a
Foundation. They get relatively
smal | anounts of noney, by which |
mean anmounts usual ly between $5, 000
and $50,000. W view it as seed
noney for, you know, innovative

nmom and- pop, smaller conmunity-based
organi zations. And, you know,
recently we gave, | think, $1.2
mllion. Please renmenber we're not
allowed to use any of this for our
sal aries, okay? Wich is basically
the vast mpjority of our budget.

And we're also not allowed to use it
for a lot of fixed costs. It's
noney that by | aw nust go back into
the comunities it cane fromin

order to rebuild the harmthat was
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done by crimnal activity. So |
don't want anybody to think we're
depriving the taxpayer. Not only
are we increasing public safety with
this work, but in ny opinion we're
ai ding the taxpayer in nmyriad ways.
But there are sone of those
organi zations that use cognitive
behavi oral therapy. There are sone
of those organi zations that use
other tactics. You know, I'IlIl just
lift one up at random |f you | ook
at Eyekonz, E-Y-E-K-O-NZ, which is
a sports organi zation that teaches
inner-city kids, especially started
out with girls but is now al so boys,
| acrosse skills. This is a group
that has not only succeeded in
I ncreasing capacity there, but
t hey' ve put 80, 80 of their kids
t hrough col | ege on schol arships as a
consequence of what they've done,
which is just amazing. You know,

there are these heroes and sheroes
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all over the city doing incredible
stuff, and they're doing it
different ways. But | amw th you
in saying that all the research and
all the science supports the

i ntentional use of cognitive

behavi oral therapy to address nany
of the crimnal justice issues we
face.

COUNCI LMEMBER LANDAU. W
shoul d think of a fund of sone sort
that others can use. But |I'll go to
the second round, but just a
question for our city solicitor.
You know, these bonds we're | ooking
to float for our HOVE Initiative
that the Mayor is, you know,
proposing. W are getting awarded
t hese bonds? Are you involved in
that process? O who exactly is
over seei ng the awardi ng of these
massi ve floating of bonds? And
which law firnms are getting those?

And how does that work?
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CITY SOLI CI TOR GARCI A:  The
| aw departnment is involved. | wll
have to get you right up on that.
|'ve been involved at a very high
|l evel with the solicitor's opinions
and the | egislation, but we can get
you in nore detail, | wouldn't want
to nmutilate the response to that.
But obviously the | aw departnent is
i nvolved. There's law firns
i nvol ved. And obviously city
pl anni ng and the mayor's office of
housi ng.

COUNCI LMEMBER LANDAU
Yeah. So if you could give that to

the council president, appreciate

t hat .

Cl TY SCLI Cl TOR GARCI A:
Absol utely.

COUNCI LMEMBER LANDAU
Thank you, Madam Chair. | wll

reserve the rest of the comments for
t he second round.

COUNCI LMEMBER BASS:  Thank
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you, Council Lady. Next is
Counci | man Young and fol | ow ng
Counci | man Young -- Council man
Harrity, would you be willing to
yield your tinme for Councilwoman,
Majority Leader G | nore-Ri chardson,
who hasn't had a chance yet?

COUNCI LMEMBER HARRI TY:
(I ndi scernible).

COUNCI LMEMBER BASS: Ckay.
Thank you. Gkay. So young, and
then G | nore-Ri chardson.

COUNCI LMEMBER YOUNG  Thank
you, Madam Chair. This has been a
very interesting conversation. [|'m
|l earning a lot. But | would want to
put on a record, you know, that, you
know, definitely supportive of the
Public Defender's O fice and what
they do to our city, what they nean
to our city. But we have to realize
that they are a vendor, essentially,
of the city. So those workers are

not entitled to, you know, a city
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pension. And |I'msure all the other
vendors that the city has would |ike
us to pay their rent and things |ike
that as well. But we have to keep
those things in consideration as
we' re going through the budget
process for our city. And one
guestion | do have for the Defender,
and we were tal king about parity.
Are your attorneys allowed to |ive
outside the city?

CH EF DEFENDER HUDSON:
They are allowed to |live outside the
city, and many do. Getting the
SEPTA benefit would hel p remarkably
considering that that cones out of
their already incredibly | ow
paychecks. But they do live out the
city. It's nore affordable.

COUNCI LMEMBER YOUNG  Thank
you. And this question is for --
oh, and so you are -- for the
defenders as well, and the city or

the state is constitutionally
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mandated to provide the service.
But your Defender Associ ation of
Phi | adel phia technically does not --
technically is not itself
constitutionally obligated to
provi de i ndigent defense in our
city. Because our city technically
could contract that service out to
Bal | ard Spahr if we so decided to.
And so in having -- in being a
vendor of the city, how can we -- as
a city, how can we help you inprove
sonme of the services that you're
providing to us as a city? Wat are
sone of the things that we need to
do in order to help you uplift your
services that you provide to us?

CH EF DEFENDER HUDSON: It
Is correct that the city could
contract with any entity at any
price to fund a constitutionally
requi red representation. W go
t hrough an RFP process every five

years. W just went through our RFP
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this year. W were, since our
founding in 1934, once again granted
the opportunity to represent people
I n indigent defense in the city of
Phi | adel phia. How we can inprove
our representation. | referenced
earlier the inportance of recruiting
and retaining excellent | awers who
are going to carry this organi zation
forward. Every one of ny clients is
a human being. Every one of ny
clients deserves representation no
matter of what they're accused of
doing. And any one of us in this
body, should one of our famly
nmenbers cone into the system are
going to want the best
representation and the best advocate
next to them And the only

di fference between us and the
clients who represent are the fact
that they're poor and they can't
afford one. But they're entitled to

excel l ent, zeal ous representation.
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COUNCI LMEMBER YOUNG  Thank
you. And one nore question. Could
you provide us with the denographics
of the attorneys that are
representing the clients here in
Phi | adel phi a?

CH EF DEFENDER HUDSON: |
absolutely will. | wll say on
recruiting, as a generation, we are
not so far renoved fromthe current
state of | aw graduates who are the
first intheir famlies to go to
college and the first in their
famlies to go to law school. It is
really hard and has al ways been hard
to recruit diverse, particularly
Bl ack attorneys, because they are
not com ng here for $64,000 a year.
And when they do cone here, it's
very hard to stay here when their
salaries do not nove. But | wll
absol utely get you those nunbers.

COUNCI LMEMBER YOUNG |

nmean, | ask that because nme being an
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attorney, have friends, |'ve heard a
di fferent perspective than that
answer that you provided to us. And
so if you could get us those
denographics, | woul d appreciate
t hat .

CH EF DEFENDER HUDSON:
W1l do.

COUNCI LMEMBER YOUNG.  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you. Majority Leader G I nore-
Ri chardson. And then Council menber
Bass.

COUNCI LMEMBER G LMORE-
G LMORE- G LMORE- RI CHARDSON:  Thank
you. Thank you very nuch, Council
President. And | also wanted to
thank all of you for your work and
for being here. And also thank
Counci | mrenber Harrity for this tine.
I wanted to quickly start off with
sone thank yous for law, Solicitor

Garcia. For Sam your Chief of
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staff, who has been stellar. Lews
Rosman, our longtine friend in the
Leg Unit. Reynelle Staley, who was
excel l ent and cane over with us in
our |last |aw and government heari ngs
so we could get through those
amendnents after three hours of
negotiations. Zoe in the Leg Unit,
Joanna Kl ein, Marta Sanchez, thank
you for all your assistance with
schedul ing. And Amanda Stewart -
House, who was at all of our
nonprofit provider neetings. So |
wanted to thank all of you. And
then for our district attorney's
of fi ce, obviously DA Krasner, we
t hank you for your work. And, you
know, | say this every single year,
so you already knowit's comng. G
Lamar Stewart, who we rely on to be
a |iaison between Council and the
DA's office.

COUNCI L PRESI DENT JOHNSON:

Put that raise in the budget
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request, sir.

COUNCI LMEMBER G LMORE-

G LMORE- Rl CHARDSON:  Right. So, you
know, we are here for G Lamar
Stewart because he nakes it happen.

COUNCI L PRESI DENT JOHNSON:
From Northwest. Rather wilder than
t hem - -

COUNCI LMEMBER G LMORE-

G LMORE- RI CHARDSON:  And al so for
t he Defenders Associ ati on, Chi ef

Def ender Hudson, | think you are
doing a stellar job.

CH EF DEFENDER HUDSON:
Thank you.

COUNCI LMEMBER G LMORE-
RICHARDSON: | really do. And you
are really representing our nost
vul nerabl e residents and especially
our youth, and to Kate Parker for
all of her help and her work. So |
wanted to get the thank yous on the
record.

For the | aw departnent in
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particular, | wanted to ask a
question relative to nuisance
busi nesses. And al so sone of the
code enforcenment cases that we have
for properties, |like actual
residential properties. Recently,
we' ve been talking a |lot, as we
al ways have, about these nui sance
busi nesses. We know t hat
Counci | renber Bass and Counci | menber
Phillips and | have all done
| egislation on this matter. W're
wor ki ng toget her with Council menber
Bass's office on this issue now
And | wanted to, you know, for the
record, if you all could just
expl ain why you can't confiscate the
drug paraphernalia when the CYNs are
I ssued, you know, for violations.
And in addition to that,
when we had one of our hearings a
few weeks ago, and | thank all of ny
col | eagues for being there, it was

brought up several tines that the
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IRS will nove penalties fromone LLC
to another LLC so that these
busi nesses don't skirt their
responsibility. Are you famliar
with this process, and is it
sonet hing that we could use here in
Phi | adel phia to stop the nuisance
busi nesses that we're dealing with
fromavoiding justice around the
i1l egal sale of drug paraphernalia?
"Il start there, and I'Il just have
a coupl e nore.

CI TY SOLI Cl TOR GARCI A:
Thank you, Majority Leader, and
t hank you for your gratitude for al
of the nmenbers of the | aw depart nent
wor ki ng hard over the |ast year.
"Il start with the second question
first on nui sance businesses. |'m
not sure if you were in the room
when | was responding to
Counci | nrenber Lozada, but there are
ways to sort of pierce the veil,

right, is what we call it. And,
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yes, we are doing that. And what we
are doing is very rigorously
tracking these LLCs from person to
person to person to person to person
because they set up all this. |It's
a shell game with them right? This
is a shell gane. And so we are
doing that, including with
information that Philly Stat is
getting.

COUNCI LMEMBER G LMORE-

RI CHARDSON:  Ckay.

CITY SOLICl TOR GARCIA:  So
we're aggregating all this data that
LNI has, that the revenue depart nent
has, that -- anyway, different --

t he comerce departnment, right?
Everybody has little pieces of these
LLCs, and we are putting it
together, and we are piercing the
veil to go back to that sort of core
owner or owner. So we are actively
doi ng that.

COUNCI LMEMBER G LMORE-
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RI CHARDSON: Ckay. | hear the bell.
| want to honor the clock. But as a
secondary question, as an exanple, |
know when we did one drug
par aphernalia tour, there was one
owner with a nunber of businesses,
but it was only one business that
was shut down. |In that instance,
what do you do?

CITY SOLI C TOR GARCI A:
Yeah. So, yes, it is. And they do
have due process, right? And so we
do have to nake sure that we can
stand up those cases and educate the
court as to why we are tracing back
the trail of ownership. But that is
a high priority for us, and the
noney that we are getting for the
code teamw |l help us. W are
hoping to get an investigator to
hel p do that, too, and do that
traci ng back.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Ckay. And then | al so
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-- | had a question regarding the
BIRT tax exenption that | will hold
and | wll save.

Cl TY SCLI Cl TOR GARCI A:
Ckay.

COUNCI LMEMBER G LMORE-
RI CHARDSON: But | wanted to al so
ask a question relative to -- and |
know t his question has conme up for a
mllion years. | renenber being a
| egi sl ative aide here, and |
remenber fornmer Council woman
Bl ackwel | used to even ask this
guestion all the tine. Relative to
| egal representation for counsel and
al so for the adm nistration, seeking
to -- and you know we al ways do get
out si de counsel. And we can get
out si de counsel if we need to.

CI TY SCLI Cl TOR GARCI A:
Sur e.

COUNCI LMEMBER d LMORE-
RI CHARDSON: But there are sone

i nstances where there are matters
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where we know that one party nmay
feel strongly about the matter and
there may be sone di sagreenent,
right? And so in those instances,
how do we -- | don't even know what
way we nake that process fair for
everyone, not just for counsel, but
al so for the adm nistrati on.

Because | think it does becone a
conflict wherein we know as an
exanple if there's sonething the
adm ni stration wants to do or
strongly believes in, and even if,
you know, |I'mjust going to give the
exanple. The charter change passed
regardi ng wor kf orce devel opnent, we
recei ved the opinion fromyour
office. It basically stated that
even though the charter change
passed, you all don't have to foll ow
it. And so ny concern is not around
that specific issue because -- any

| onger because we have -- |'ve

spoken with the adm nistration.
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We've net, we have agreenent around
that part of the workforce
devel opnent situation wi th Conmerce.
And so -- and |'m
continuing to neet with them So
it's not specifically about that
particul ar issue anynore. M
concern is as the chair of the Law
and Governnment commttee where al
of our charter changes nust be
approved before they go on the
ballot. M concern is that at what
poi nt do voters believe that their
votes didn't matter? Because even
though it was a charter change and
it was approved by the voters, now
the adm nistration has stated they
are not following that. And your
of fice, which represents both of us,
I's saying that they are correct and
we have no sort of |ike due process
in that. And there's no knock at
all. This is really a procedural

question. This is not an issue
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guesti on because we've wor ked out
the issue and |I'mvery appreciative
of what the adm nistration has done
in this process. They've been
working with us in good faith. So
this is not a knock to the issue.
It's a procedural question.

CITY SOLI C TOR GARCI A:
Right. You're right. This is a
qguestion that goes back ages.

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Yeah.

CITY SOLICI TOR GARCI A:  And
it does. And the way the charter is
set up, the solicitor's office
provi des the | egal opinion for the
entire city. So that everybody who
does business with the city,
everybody, the courts, right,
everybody who's internal knows that
it is the solicitor's opinion that
will be presented in court along the
way. So, yes, you can get another

| egal opinion, but | amtelling you
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what the city wll present if we go
to court on this issue.

COUNCI LMEMBER G LMORE-
RI CHARDSON: | understand. So |
under stand what you're sayi ng.
You're saying if the city goes to
court, then the solicitor's | egal
opinion is what would stand up in
court as it relates to the city's
position --

CITY SOLI C TOR GARCI A:
Correct.

COUNCI LMEMBER G LMORE-
RI CHARDSON: -- even though we may
have had a difference of opinion in
counsel .

CITY SOLI C TOR GARCI A:
Yes.

COUNCI LMEMBER G LMORE-
RI CHARDSON: So | guess the question
woul d be then how do we sol ve for
that? How do we -- and | know I'm
not an attorney, which is why |I'm

asking this.
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COUNCI L PRESI DENT JOHNSON:
Excuse ne, Majority Leader. | have
a point of information.

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Ckay.

COUNCI L PRESI DENT JOHNSON:
Counci | renber Jeffrey J. Young
Esquire.

COUNCI LMEMBER YOUNG  Yes.
Thank you. And Madam Leader, |
think I have an answer to that
guestion, and that would be that
council needs its own solicitor's
office. It was just sonething that
|'ve been advocating for since | was
a staffer on Gty Council

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Ckay.

COUNCI LMEMBER YOUNG. W
need our own solicitors to issue --
to fight for us in court.

COUNCI L PRESI DENT JOHNSON:
Well, | think for additional point

of information for the record, |
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think nmy chief |egal counsel said,
we can't have two solicitors at one
tinme.

CITY SOLI G TOR GARCI A:  You
coul d change the charter. That
could happen. I'mtelling you in
other jurisdictions, it turns out to
be a disaster.

COUNCI L PRESI DENT JOHNSON:
The Chair recognizes Majority Leader
G | nor e- Ri char dson.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Right. So -- and so,
but here's -- this is ny concern,
right? W -- so say you do a
charter change at -- we're back at
where we are now. So |I'mjust
asking for a procedural operational
under standi ng. How do we solve for
this chall enge? Because, again, |
don't want it to be a situation
where now all these fol ks have voted
in favor of this said initiative,

and it wasn't ny bill. | introduced
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it on behalf of another nenber who's
no longer in this body. And | just
don't know how we solve for that.

Li ke, how do we solve for an issue

| i ke that, recognizing that other
parts of the charter do state the
adm ni strative authority enpowers of
the adm ni stration, but when that is
in conflict with the intent of the

| egi sl ation and the question that
hundreds of thousands of people
voted in favor of having?

CI TY SOLI CI TOR GARCI A: And
nmy response i s that keep doi ng what
you' re doing. You know, cone to the
| aw departnment before anything is
I ntroduced and passed, and you w ||
know t he | aw departnent's position
on whether it is legally
enf orceabl e, whether there's a
preenption issue, whether there is
separation of powers issue. Those
are the two main things, and you

will be on notice, and we can help
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fix whatever it is before it goes
up.

COUNCI LMEMBER G LMORE-
RI CHARDSON:  So, but here was the
issue with this. This happened
under a previous adm nistration, and
so it was prior to this
adm nistration that the | egislation
was passed. And so now that there's
been a change in adm nistration and
a change in the organi zationa
structure of the staffing conpl enent
within the adm nistrative
departnment, now the opinion has been
requested when there was no issue
prior to this tine. So it's one of
t hose circunstances where we -- you
know, | canme right to you al
because | just think that that's the
right thing to do.

CI TY SCLI Cl TOR GARCI A:
Ri ght .

COUNCI LMEMBER G LMORE-
Rl CHARDSON: Because | al ways want
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to protect us and protect ourselves
from you know, any litigation. And
just as a forner |legislative aide of
five years, | know to do that.

CI TY SOLI Cl TOR GARCI A:
Yes.

COUNCI LMEMBER d LMORE-
RI CHARDSON: But again, in this
instance is, | don't know how we
solve for that chall enge because say
we do a charter change, and then as
well, | don't have to follow that.

CI TY SOLI Cl TOR GARCI A:
Well, and that's not a question of
the | aw changing. W can tell you
-- you know, you could ask, could
future mayors ignore this? And we
coul d say yes, because this is an
executive prerogative, right? So,
you know, | wasn't there when this
conversation was taking place.

COUNCI L PRESI DENT JOHNSON:
That word's prerogative.

CI TY SOLI C TOR GARCI A:
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Ri ght ?

COUNCI L PRESI DENT JOHNSON:
Say that again.

CITY SOLIC TOR GARCI A1 |
nmean, there is a separation of
powers, and we can warn of that up
front, right?

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Ckay.

CITY SOLICITOR GARCIA:  So
you have a different mayor. The |aw
doesn't change, and | don't make up
the law, right? W interpret the
law to the best of our ability. And
again, that is the opinion of the
city, should it be challenged in
court.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. | appreciate it,
and | appreciate the tinme, Council
President. | just wanted to get
that on the record because as the
chair of the | aw and gover nnent

commttee, | don't want folks to
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think that | didn't do ny due
di |'i gence.

CITY SOLICITOR GARCIA: O
course. Yes.

COUNCI LMEMBER G LMORE-
RI CHARDSON: As the chair of the
conmmttee and as the, you know, sort
of chair that ensures that we're
getting the ballot questions on. |
work with the comm ssioner's office
on the plain | anguage statenents
with the | aw departnment, with you
all. So | just want to nake sure
that | amdoing ny job to the very
best of ny ability, and wanted to
ensure we have clarification on that
Issue. And | want to say again for
the record, because | know they're
listening, that | appreciate this
adm ni stration for the opportunity
to neet and work together. This was
a bill that was introduced under the
| ast adm nistration that we're just

getting an updated opinion regarding
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under this adm nistration.

CITY SCLI C TOR GARCI A:
Understood. And your office is
al ways a great partner, and |I'm
happy to tal k about this further.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Ckay. Thanks.

COUNCI L PRESI DENT JOHNSON:
Thank you. Council nenber Bass.

COUNCI LMEMBER BASS: Thank
you. Thank you, M. President. |
just had a couple questions and |
want to foll ow up sonewhat on
Counci | woman, our majority |eader's
| ine of questioning. And, you know,
| had never heard the term of
executive prerogative, which
suggests to ne that the executive
office really is who the solicitor
wor ks for.

CITY SCLI G TOR GARCI A:  No,
I would say Council al so has
prerogative, right? W can give you

all the advice in the world and you
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can pass what you want. So both --
there's a separation of powers and
both the | egislative branch and the
executive branch have their own
powers by desi gn.

COUNCI LMEMBER BASS: | --
listen, | know the way it's supposed
to be set up and the way it's
supposed to happen, but |'m sayi ng
that fromyour ow words, the term
executive prerogative would
determne if there could be two
solicitors in this admnistration or
in future adm nistrations. |It's a
bit -- you know, it's a bit
troubling to ne.

CITY SOLI G TOR GARCI A:  No,
no, no. | -- maybe you
m sunder st ood.

COUNCI LMEMBER BASS:. Maybe.

CITY SOLICI TOR GARCI A: The
charter is what says that there's
one solicitor.

COUNCI LMEMBER BASS: No, |
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understand that, yes. But we're
tal king about if there was a change
so that there could be
representation strictly for
Phi | adel phia Gty Council, you're
saying that it could be ignored by
future mayors, by --

CITY SOLI G TOR GARCI A:  No,
no, not if there was a charter
change.

COUNCI LMEMBER BASS: O but

CITY SOLI G TOR GARCI A:  No,
no, no, that is not what | was
sayi ng.

COUNCI LMEMBER BASS: You're
saying not if there is a charter
change.

CITY SOLI G TOR GARCI A:  Not
if there's a charter change.

COUNCI LMEMBER BASS: Right.
Ckay. Al right. Al right. Let
me ask you a question then about

this thing we call due process,
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whi ch in many ways, in nmy opinion,
is a bit of a doubl e-edged sword,
especially right about now, because
we want to nmake sure that, you know,
when it cones to individual rights,
t hat peopl e receive due process.
When it cones to the operation of
busi nesses in our conmunities that
are flouting our laws, that are
doi ng whatever they want to do, that
are operating wthout |icenses,

W t hout any sort of permts, you
know, basically doi ng whatever they
want to do. W continue to cone
back to L& and different
departnents, the health departnent.
We can't do anything about nuisance
busi nesses because these busi nesses
are afforded due process, and it
feels as if it's over the rights of
the coomunity. The people who are
nost negatively or adversely

i npacted in the neighborhood. And

so | was wondering if you could
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speak to that a little bit.

CITY SCLI C TOR GARCI A:
Sure. | don't know that -- we'd
have to tal k further about the
perception or the reality. 1'm not
sure that there's a favoring of
busi ness rights over i ndividual
rights, because | don't --

COUNCI LMEMBER BASS: What's
the -- in ny opinion, it's very nuch
areality. Anytinme you can wal k
into an establishnment that has no
operating permt, no operating
i censes, no tobacco |icense.
They're selling tobacco products.
They're selling fake cigarettes.
They're -- you know, there's no --
the signage is illegal. They're
operating down the street froma
school, which is illegal for the
type of products that they sell. |
mean, pretty nuch everything that
they're doing is illegal. And yet

t hey opened up earlier this year and
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they're still open. They were
cl osed for maybe 24 hours, but
they're still open. And so when
we' ve asked, and we just asked the
ot her day, the Departnent of
Li censes and I nspection, we asked
the health departnent, and what we
keep com ng into, running up agai nst
is that they are afforded due
process to be able to get their
stuff together.

CITY SOLI C TOR GARCI A:
Yes.

COUNCI LMEMBER BASS:  Now, |
don't understand how it is that if I

put ny trash out early, | don't get

due process. | get a ticket. If ny
grass grows too high, | don't get
due process. You know, | don't get
a warning. | don't get tine to get
it together. | get a ticket saying

you have to pay, you know, judge and
jury, you know, you are fine. |If

there's constructi on done on a

Page 197

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

bui l ding that's, you know, of
concern and L& cones across the
site, thenit's a an i medi ate work
st oppage, cease order -- cease work
order. So | don't understand how
these -- you know, what is the line
that is drawn that says that certain
busi nesses get a pass. They get
time to get thensel ves together.
And it feels as if for the rest of
us, you know, there is no, you know,
grace or time or warnings given.
You get the actual violation which
I's, you know, due in, like, 10 or 15
days or whatever. And then it
escal ates and then you have, you
know, additional fees and, you know,
I nterest and penalties and all those
ki nds of things.

CI TY SCLI Cl TOR GARCI A:
Sure. Let ne try to tackle that in
a couple different ways. So if you
get a ticket for putting out your

trash, your due process is that you
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have the ability to challenge that
ticket.

COUNCI LMEMBER BASS: \Wel |,
['"'mnot saying -- no. Well, let's
say that | did put ny trash out
early, so, you know, yeah, quilty,
right? But at the sane tine, they
put out -- if they're going into a
busi ness and don't have a license to
this day, they're guilty, right?

CITY SOLIC TOR GARCIA: SO

COUNCI LMEMBER BASS: So why
do they get -- why do they get tine
to get their |icense or not and
continue to operate? Shouldn't they
have to cl ose down while they're
getting their license and all of
their other, you know, use and
occupancy, you know, fees and taxes
that they have to pay? They don't
have any of the |icenses that they
are required to have. They don't

have any of the permts that were
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requi red when the construction was
done. They have nmultiple violations
as they're operating now, plunbing
code violations and el ectrical code
violations. And, you know, |I'm
har pi ng on the sanme one over and
over again because it's just so
egregi ous, but | could duplicate
this by 30.

CITY SOLI CI TOR GARCI A:  So
the due process is built into the
code, right? So it depends on the
violation, but there are violations
where you get sort of a CVN, right?
O three notices, and then you get
your conmmercial activity |icense
pul led after a hearing. That is all
built into the code.

COUNCI LMEMBER BASS: But if
you don't have a commercial activity
i cense?

CI TY SCLI Cl TOR GARCI A:

Well, it depends on what the penalty

is, right? There are code

Page 200

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

violations for which that require a
hearing. It requires Board of L&l
review or ZBA review or whatever it
is. That is all built into the
code. | do think Iicense and
i nspections, and | believe they
testified to this, will be ranping
up so that they are hitting nore
CVNs right off the bat and not
giving people time. But if you are
| ooking to cl ose a business or take
away a license, that does require --
that is a constitutional issue and
does require due process. Now,
there are certain circunstances
where the business is immnently
dangerous that we can shut down
before that initial hearing, right?
We can go in on an energency notion
wi t hout the full hearing and
shutting you down in part.

COUNCI LMEMBER BASS:. \What
determnes if the business is

dangerous and should be shut down?
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CI TY SOLI Cl TOR GARCI A:
It's a hearing. It is a hearing
where we go, the Law Depart nent
woul d go, and there would be an
I nspection, and we'd have soneone
fromL& conme to testify as to
whet her that business was i nm nently
dangerous. And this is all governed
by statutory and then the common | aw
as to what has determ ned in other
cases to be imm nently dangerous.
COUNCI LMEMBER BASS:  You
know what, | understand what you're
saying, but | think that there's a
di sconnect. And | think that the
di sconnect is between a | ot of our
communi ti es and what's happeni ng and
how t hese busi nesses are operating
and the people that we have who are
responsi ble for ruling on whether
t hese busi nesses should be open or
closed. There's a real disconnect
because there's no way that this

busi ness woul d be open if they
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st epped across the street on

Chel t enham Avenue i n Mont gonery
County or, you know, Del aware County
or Bucks County. Like, there is no
way. And for sone reason, this

noti on of due process for a business
that is operating in a manner that
is detrinental to the community, you
know, to the taxpayers, you know,
listen, it's questionable as to if
these fol ks even have a tax account
in which they're paying their fair
share of taxes. So, you know, 1|']
continue to beat this dead horse
until we get sone resolution on it.
But we are not -- our communities
are not being serviced legally the
way that they should be, because if
soneone operates in a way that works
agai nst the community, they should
be shut down imredi ately. Everybody
knows it. |'ve been tal king about
it. This is not a secret. And this

needs to be addressed.
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CITY SOLI C TOR GARCI A:
Yeah.

COUNCI LMEMBER BASS: It
needs to be addressed.

CITY SOLICI TOR GARCI A:  And
| understand. And | don't know if
you were in the room | can't
remenber when people are com ng out
that we have -- we handl ed 2700
cases in court |last year and we --
and it's not enough. And we're not
goi ng fast enough through our
boards, too. So we are ranping up
as nmuch as we can, as quickly as we
can. But if any of you have a
busi ness in your jurisdiction that
you believe is not being inspected

or is not being penalized Iike they

shoul d.

COUNCI LMEMBER BASS:  |I'm
going to give you a list. | got a
l'ist.

CI TY SOLI C TOR GARCI A:

Send ne the |ist.
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COUNCI LMEMBER BASS: Yeah,
"Il give you a list. It's
di sturbing that --

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Bass.

COUNCI LMEMBER BASS: - -
continue to have the same
conversation. Thank, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Bass, and provide
the list.

COUNCI LMEMBER BASS: |
will.

COUNCI L PRESI DENT JOHNSON:
| know you will. Thank you. Point
of information.

COUNCI LMEMBER PHI LI PS:

Yes. | just --

COUNCI L PRESI DENT JOHNSON:

Briefly.

COUNCI LMEMBER PHI LI PS: |
just -- briefly just say in 10
seconds, | concur with Menber Bass.

| think this is very unfortunate
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that if everyone in the | aw
departnent, everyone in public

heal th, everyone at L& lived in

t hese nei ghborhoods and had to
listen to people deal with this
every day, they're not going to be
tal ki ng about the due process. They
woul d say, you know what, shut them
down and they can take us up in
court later on and try to prove
their point. There should be a zero
tol erance when it cones to certain
things in our city. And I think
that's the due process. The due
process, they have the right to
appeal .

But for us to internally
have these policies that keep giving
peopl e opportunity after
opportunity, when we don't even have
the human resources in the city of
Phi | adel phia that constantly keep
checki ng back to see if they're

doing the right thing, it's just a
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waste of our tinme. It's wong and
it's archaic and it needs to be
fixed. And | think it's just unfair
that we keep circling every year
around us. And | just hope that we
can becone nore innovative with our
| aw departnment, public health, and
L& around us.

CITY SOLI Cl TOR GARCI A:
do understand that. W do have
departnent nenbers that live in al
nei ghbor hoods t hroughout the city.
But the lawis the law, and if we
want to change the law, we can talk
about changing the |aw. But what
I'"'mnot going to say is, forget the
law. We're just going to shut them
down. That's not what we're going
to do. That is not the reputation
of the |aw departnent. The judges
will not take kindly to that, and
everything will get reversed. W
believe in the law. |If we want to

change the law, that's a different
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conversation than just saying ignore
t he | aw

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
JimHarrity. W're officially in
our second round. And be brief in
your response and direct.
Counci | menber Bass, would you like
to be acknow edged? Counci | menber
C ndy Bass.

COUNCI LMEMBER BASS: |
woul d just -- you know, | apol ogi ze,
but | just, you know, just the sort
of like the tone and the response.
You know, and | know you and |I'm --
you know, maybe it just canme out a
little bit, you know, aggressively.
But, you know, we're not asking you
to not follow the law. \What we're
saying is, we need help. These
nei ghbor hoods need help. And we're
asking for help. W've been asking
for help over and over and over

again. And we get these sane kinds
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of responses, which is just |iKke,
well, this is what it is. Deal with
it. Like, no. W're here asking
you for help. W need your help.

W need your buy-in. And we need
for you to help us figure out what
to do. You're the chief |ega
strategist for the city of

Phi | adel phia. W need your hel p.

CITY SOLICI TOR GARCIA:  And
we are here to help you.

COUNCI LMEMBER BASS: It
doesn't feel like it.

CITY SOLICTOR GARCIA:  |I'm
telling you, we handled 2,700 cases
in court last year. And I'mtelling
you, it's not enough --

COUNCI LMEMBER BASS: Wl |,
none of themwere in the 8th
District with these nui sance
busi nesses. |I'mglad. Thank you
for your service. But none of them
-- none of the work that you did had

any inpact on businesses which have
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a huge inpact on the |arger
community. People in those
nei ghbor hoods really feel stuck.
And a | ot of them beyond selling,
you know, these products that they
shouldn't be selling in the first
pl ace, but then they attract other
peopl e who are selling additional
products that are illegal. So we
need your help, is what |'m saying.
CITY SOLICI TOR GARCIA:  And
we're here to help. And I'msorry
if I'"'mcom ng across defensive, but
we are working very, very hard.
COUNCI LMEMBER BASS: We're
al I working hard.
CITY SOLI C TOR GARCI A:
agree with you.
COUNCI LMEMBER BASS:
There's not one person on this floor
who doesn't work fromthe tine that
they get up to the tine that they go
to bed. We work days, nights,

weekends, holidays, sunmer, w nter,
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fall. W work. That's what we do.
That's the gig. And it's -- you
know, | think you work too. |'m not
saying that you're not working. |I'm
sayi ng we need hel p. W need your
hel p. Pl ease hel p us.

CITY SOLI C TOR GARCI A:

Yes.

COUNCI LMEMBER BASS: Pl ease
hel p us come up with a renedy to
address these nui sance busi nesses.
That's -- thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Counci | menber JimHarrity.

COUNCI LMEMBER HARRI TY:
Thank you, Council president. [|I'm
not even going to get on that with
t he nui sance busi ness where | |ive.
I"mgoing to stick to ny questions.
| got two nore |eft here. One for
the Law Departnent. \What is the Law
Departnent's role in mtigating the

i ssues faced by the Kensington
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Wl | ness Court?

And then for the District
Attorney's Ofice, how does your
office determ ne who to refer to
Wl I ness Court? Yadda, yadda,
yadda. The city is naking a big
i nvestnment in this program and we
woul d see -- would |ike to know how
t hey determ ne who goes through AMP
or who goes through PAD. How do
your district attorneys go about
t hat process of how one is perceived
PAD or AMP? Just trying to figure
out, you know what | nean, the
di fferences between the groups and
the fact of are they -- are you
going to be using AMP as well as PAD
in the well ness ecosysten?

CITY SOLI C TOR GARCI A:

"Il take wellness very quickly and
"Il pass it to the DA\ As | said
before, we have been advising Ofice
of Public Safety all along the way

wth wellness courts. W wll
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continue to do that. And | have
personally been in a | ot of neetings
i nvol ving people in this room and
we'll continue to be. W are riding
al ong to do whatever is necessary
and what ever advising i s necessary
to get the court on track.

DI STRI CT ATTORNEY KRASNER:
Counci | menber, thank you for the
gquestion. So just a, you know,
partial nmechani cal answer, and then
"Il try to speak a little nore
broadly. W are involved in
referrals to AMP. Anp of course has
exi sted for nore than a decade. And
it involves people who are already
arrested and in the system W are
not involved with referrals to PAD.
Those determ nati ons are nmade
entirely by the Phil adel phia Police
Departnent. W don't even see those
cases because there's never an
arrest in those cases. And | don't

say that to denean or mnim ze the
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good work that can be done through a
PAD type programthat's done the
right way. There certainly are
nati onal exanpl es of places where
it's been a good idea. PAD in
Philly is nodeled in many ways anong
ot her prograns on the LEAD nodel in
Seattl e, which has done renarkably
good work in terns of dealing with
peopl e who are unhoused, living on
the street with addiction, often
with nmental health issues as well.
When we tal k about Wl I ness
Court, the cases that are getting to
Wel | ness Court are getting there
t hrough the Phil adel phia Police
Departnent. They're not getting
there through us. As you know,
there's sort of a -- how shall | put
it, there's a gathering of people
that occurs often in the norning
bef ore Wl |l ness Court and then those
peopl e are brought into the system

So those are not referrals we nmake
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and once again, I'mnot criticizing
anybody, I'"mjust trying to say
mechanically that's how that works.
The part of what is going
on with the discussion around
Vel [ ness Court is that Wellness
Court is evolving. It has been
evol ving fromthe beginning and sone
of what's going on nowis an effort
to include nore information from
entities that have know edge and
expertise in the field that would
like to see a Wl lness Court type
solution or a public health solution
wor k.  You know, the courts have
things to say about courts. Public
Def ender's office has things to say
about proper crimnal defense and
about the position of their clients,
many of whom get picked up. The
District Attorney's office has a
whol e | ot to say about what are best
practices in relation to this.

So, you know, in ny mnd,
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we have -- we all want -- we all
share the value of wanting a
proactive approach to what's
occurring in Kensington, Port

Ri chnond and ot her areas that have a
hi gh | evel of people living on the
street suffering from addiction, and
that al so have a high | evel of
honeowners who have suffered for
decades under certain conditions.

We all want this to succeed. The

di scussions that are going on are
sinply about whether or not the
final result, the evolving Wl Il ness
Court is going to be effective,
successful in ways that frankly no
ot her program has been i n Kensington
for decades. Wiether it's going to
succeed. | think all of us would
agree that it's not enough to say we
tried. It's enough if we are
effective and we are alleviating
problens for the residents, but also

for those who are suffering fromthe
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di sease of addiction.

COUNCI LMEMBER HARRI TY:
Yeah, all | was trying to get at was
the fact -- | thank you for clearing
that up too. That woul d have nade
it very sinple, | think. So, PADis
the police before anybody has been
charged or anything and the AWMP is
after sonebody actually has been
charged or allowed to.

DI STRI CT ATTORNEY KRASNER:
Yes, sSir.

COUNCI LMEMBER HARRI TY:
Ckay. So, that's the discrimnation
-- the difference between the two of
them | appreciate that. And you
are you saying that you wll
continue to use both as -- on a per
person basis, is what you are
saying? It goes by a per client, |
guess, basis of what they woul d get
if -- the police, you don't even see
t he PAD peopl e.

DI STRI CT ATTORNEY KRASNER:

Page 217

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Correct.

COUNCI LMEMBER HARRI TY:  You
only see the AWVP people; is that
correct?

DI STRI CT ATTORNEY KRASNER:
W do not see the PAD people
because, you know, al nost all of our
cases originate with an arrest by
police and the presentation of
docunmentation. If there is no
arrest, we don't even know t he nanes
of the people who go into PAD, nuch
| ess what happens to them | don't
say that to criticize.

COUNCI LMEMBER HARRI TY:  No,
no, | get it.

DI STRI CT ATTORNEY KRASNER:
You know, there's nmuch to be said
for a nmulti-layered approach to
di version. But, you know, and |
also don't see it as within ny
purview to criticize the police
conm ssi oner on the decisions that

are made internally with reference
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to them But when it comes to AMP,
that is in our bailiwick, that's in
our ballpark. And yes, we -- like
AMP, we want AMP to continue to do
the good work. W want to see it
evolve. W want to see it grow in
ways that will make it nore
effective, along with a variety of
ot her diversionary type prograns.

COUNCI LMEMBER HARRI TY: Al
right.

DI STRI CT ATTORNEY KRASNER:
Al right.

COUNCI LMEMBER HARRI TY:
Yeah, that's --

COUNCI L PRESI DENT JOHNSON:
The tinme is up, M. Harrity.

COUNCI LMEMBER HARRI TY:
That's good for ne. Yes, | did hear
the bell. Thank you.

COUNCI L PRESI DENT JOHNSON:
You're wel cone, sir. |'mjust
condensi ng because we're going to be

wrapping up at 1.30. So | want
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people to be direct and direct
responses, please. Council nmenber
Rue Landau, then Council nmenber
O Rour ke, Counci |l nenber Thonas.
COUNCI LMEMBER LANDAU
Thank you. [|'ll stay in the same
line of questioning for a second.
Chi ef Defender, | believe you said
| ast year you made 740 referrals to
mental health and substance abuse?
DI STRI CT ATTORNEY KRASNER:
1, 740.
COUNCI LMEMBER LANDAU
1700. | mssed a digit. Sorry.
Thank you. Are you referring people
to the sane entities that the city
Is using for their 30, 60 and 90
treatment centers people are going
to before they go to the well ness
center?
CH EF DEFENDER HUDSON. My
understanding is where we refer our
clients to a nunber of places for

i npatient and outpatient treatnent.
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I have an understandi ng that once
clients are finished their 30, 60,
90, then there are no supports that
|"'maware of in ternms of where they
go then. There are people at the
wel | ness center. Only two of the
peopl e at the well ness center
currently have gone through Wl ness
Court to get there. The others who
are residing there, | don't have any
visibility as to how they got there,
whet her it was a 30, 60, 90. D d
they conplete treatnment? Are they
there in sonme sort of
rehabilitation? What services are
t hey connected to? So we're not
seei ng that popul ation.

COUNCI LMEMBER LANDAU. Are
you referring to the sane service
providers that the city is sending
to?

CH EF DEFENDER HUDSON:. We
do.

COUNCI LMEMBER LANDAU:  The
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sane conpani es?

CH EF DEFENDER HUDSON:. W
do.

COUNCI LMEMBER LANDAU
Nonprofits? GCkay. And -- | got
nore. | wanted to ask -- swi tching
over to --

COUNCI L PRESI DENT JOHNSON:
Real bri ef.

COUNCI LMEMBER LANDAU
Ckay. The issue that Mjority
Leader G | nore-Ri chardson
chanpi oned, and that | helped to
work on, too, that | want to thank
the city for focusing on contract
conf ormance and tackling that issue
because it was affecting so many
nonprofits, and I was so happy to be
appointed to the nonprofit task
force to play a role in that. W
know t hat you' ve renpoved a strong
anount of -- a large anount of the
backl og on the contracts. Wat

specific steps has the | aw
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departnent taken to streamine
contract conformance and paynent of
I nvoices to nonprofit vendors who
partner with the city?

CITY SOLI CI TOR GARCI A:  So
one thing we're doing is shoring up
the different tenpl ates for
di fferent kinds of contracts. So
there's two ways that contracts
could be drafted. |It's one by
agency draft and one by | aw
departnment draft, and then an agency
draft then cones to the | aw
departnment. What | would like to
nove eventually, and we're getting
two nore people to do that, is nove
to nore law draft, right? So that
we -- but one thing we can do now is
shore up tenplates so that we are
not reinventing the wheel all the
time. There are certain
negoti ations that take forever,
right? And | think there al so needs

to be, and this has cone through the
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task force, but an education for the
nonprofits on how to have their
paperwork together. So that makes
it quicker also. So we are doing

t hat .

W are streamlining within
but we are doing an awful | ot of
client counseling within the
di fferent agencies. W have a new
procurenent comm ssioner who |'m
very excited about. He gets what's
going on, and we are neeting wth
himon the regular to try to see if
we -- you know, right now what we
have is a systembuilt in 1980 for
2025, and we are trying to figure
out what code, what's a system
limtation, what's a code
limtation, what's an agency
limtation. And we will be
continuing to work with Council on
this. There are a lot of fixes that
need to happen, and we are in the

m ddl e of all of it.
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COUNCI LMEMBER LANDAU

Thank you. | have a few additional
questions, but I'lIl put themin
writing.

COUNCI L PRESI DENT JOHNSON:
Put on witing. Al right.

COUNCI LMEMBER LANDAU
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch, Council nmenber
Rue Landau. Council nenber O Rour ke
and Dr. N na Ahmad next.

COUNCI LMEMBER O ROURKE
Thank you, M. President. Being
m ndful of the tinme, | wanted to
just put on the record that | agree
wi th ny col | eagues, Chief Defender
Hudson, that your work is absolutely
I ncredi bl e and necessary, and woul d
ask if we have nore tinme for you to
talk a little bit about what pay
equity woul d nean even beyond this
for your folks, but |I do believe

that you deserve it. That having
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been said, | want to say that as we
di scussed at a hearing in March, the
def enders have continued to step up
to do nore of this incredible work
to safely reduce our jail popul ation
by over 1,000 folks in a year.

Thank you for that. How does your
of fice contribute to the recently

| aunched energency bail process, and
what fundi ng have you received for
this vital work to date?

CH EF DEFENDER HUDSON:
Thank you, Council nmenber. Really
qui ckly. So, we have not received
any funding or supports to staff the
early bail hearings that | --

COUNCI LMEMBER O ROURKE: No
f undi ng.

CH EF DEFENDER HUDSON:. No
fundi ng or supports. W're doing it
in partnership with the First
Judicial District, with the DAO and
us, where we do exhaustive work to

| ook t hrough everyone who we think
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could safely be released. The folks
who we are getting out through early
bai |l hearing, 48 percent of them
have had their cases dism ssed.
These are not clients that should
have been incarcerated in the first
pl ace, but we will continue and hope
to expand should we get the support
to do so.

COUNCI LMEMBER O ROURKE
Thank you, Chief Defender Hudson.
And one question, |'mdone. For
District Attorney Larry Krasner,
sir. Let ne just say that the work
of the Conviction Integrity Unit, |
believe it speaks for itself,
| eadi ng to dozens of exonerations
and commut ations, as well as new
sentences in hundreds of juvenile
cases. W talk a | ot about
rebuil ding trust.

COUNCI L PRESI DENT JOHNSON:
Ask that question Menber O Rourke.

COUNCI LMEMBER O ROURKE: W
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talk a | ot about rebuilding trust
wi th communities who have | ong faced
I njustice. How does the Conviction
Integrity Unit advance the work of
actually rebuilding trust? Can you
speak to that please?

DI STRI CT ATTORNEY KRASNER:
Yes, it's absolutely crucial that
peopl e believe that we are trying to
be fair, because that neans if
they're sitting on a jury, they're
not assuming, |I'll |eave the nanes
out of it, that a certain
prosecutor's up there lying to them
hi di ng docunents, tricking them It
becones easier when you play fair to
prove to a jury that you have
establ i shed a case beyond a
reasonabl e doubt. Wtnesses are
nore willing to cone forward because
t hey know you're not going to try to
j ack themup and cl aimthey
comm tted the crinme, which has

happened historically. Victins are
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nore willing to cone forward because
t hey know that they are not sonehow
going to be vilified and told that

they are the problem So, trust is

absolutely crucial. One of ny
favorite little anecdotes. |[|'Ill be
qui ck, Council President, | prom se.

COUNCI L PRESI DENT JOHNSON:
| didn't say not hing.

DI STRI CT ATTORNEY KRASNER:
One of ny favorite little anecdotes
is we cane into office, started
doi ng what we're doing, and there
was kind of an old school prosecutor
in the office who changed how she
did closing argunents. You know
what she said? She said, |adies and
gentl enen of the jury, | want you to
know t hat we have cone here and
presented this evidence in good
faith, and you know we're being
honest and we're being fair because
this is the new district attorney's

of fice, okay? She worked in the old
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one, but she figured she had a
better shot at hitting that hone run
i f she made sure peopl e renenbered
who she was working for, okay?
That's not about ne. That's about
integrity. That's about setting a
standard that even though we're
going to make m stakes |ike
everybody el se, we are trying as
hard as we can to play fair and to
be fair, and that changes
everything. |t changes everything
in ternms of the ability not only for
our office, but other |aw
enforcenent entities to operate
because people believe init.

COUNCI LMEMBER O ROURKE: |
t hank you for that response, and |I'm
just grateful to know that that is
happening. | believe we are |iving
in a time, and have been for a
[ittle while, where trust in
institutions is deteriorating and

eroding as a result of an inability
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to be able to nove with certain
values like integrity. So to be
able to create and set up a
situation whereby we can actually
see sone genuine justice wthin our
crimnal legal systemas it relates
to convictions or what have you, |
bel i eve goes a long way in
re-engendering a sense of trust, and
therefore hopefully it will turn
into nore civic engagenent in a tine
when we need nore of that as well.
So thank you DA, thank you,
Solicitor, as well as thank you,
Def ender Hudson, for all the work
that you do. |1'mdone. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, sir. Council nmenber
Dr. N na Ahnmad, Council menber | sai ah
Thomas, Counci |l nenber Young.

COUNCI LMEMBER AHVAD:  Thank
you, Council President. Wanted to
follow up with the DA about sexual

assault cases. And one is, | heard
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you say ni ne percent decrease in
sexual assault cases that you're
prosecuting. Mybe | m sheard you.
If you could address that. And how
much of your budget is allocated to
wor k on sexual assault cases and the
new forensic lab, will that help in
nore cl earance of these cases?

DI STRI CT ATTORNEY KRASNER:
Thank you for the question. Thank
you for the question. The data
I ndi cates that this year as conpared
to last year, neaning on this date,
we are down 8.86 percent in reported
rape incidents. And obviously we
know there's a great conplexity to
the reporting of these cases. But |
also think it's fair to say as we
get farther fromthe pandem c, that
the level of reporting is liable to
be a little nore accurate than it
was during the pandem c when victins
were often basically stuck in the

home with an offender in a way that
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was affecting them Qur two nost
active trial units in the office are
the Fam |y Viol ence Sexual Assault
Unit and the Hom ci de Non- Fat al
Shooting Unit. They try nore cases
than any other units. And therefore
these are relatively large in terns
of the staffing. It takes up a
significant part of the budget
because they are so crucial. And
because the work is so intense, it
does often involve conpleting jury
trials, nmuch higher |evel of
pr eparati on.

| can't give you a nunber
off the top of ny head, but | would
think that we're probably | ooking at
staffing in that unit on the order
of 35 people. Probably |ooking at a
nunber of attorneys that at the
nonment, and yes, of course it
changes with people comng in and
exiting the unit. But we're

probably | ooking at nore than 20
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attorneys who are actively working
on these cases. So it's an
essential part of our office. It's
sonet hi ng that we consider to be
vital. Mbst people, when they're
asked to say what are the nost

hei nous crines, nost people are
going to say murder and rape.
That's the first thing that's going
to cone out of their nouths.

I think that viewpoint
reflects how the general public
feels. It also reflects how | feel
interns of the gravity of this.
And that's not to mnimze the other
of fenses. They're incredibly
i nportant as well. But we take them
very seriously. Wuld a state-of-
the-art forensics |lab help with
this? That absolutely. You know,
one of the nore interesting
devel opnents that |1've seen in the
| ast five years --

COUNCI L PRESI DENT JOHNSON:
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Just a point of infornmation.

DI STRI CT ATTORNEY KRASNER:
Yes, sir.

COUNCI L PRESI DENT JOHNSON:
District Attorney Krasner. Because
we know you' ve been soundi ng the
al arm about when we have this state
of the art on forensic lab that it
was going to increase the quality of
prosecution to nmake sure we nake our
city safer. That bill has been
introduced. | think we are waiting
for a hearing and so at sone point
intim we will be building the
brand new forensic lab. And so |
just wanted to state that for the
record.

DI STRI CT ATTORNEY KRASNER:
And that is marvelous. | was aware
it was underway. |It's been a years-
|l ong project. And | appl aud
everybody who supports that.
Because keepi ng i nnocent peopl e out

of jail and sol ving unsol ved cases
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agai nst peopl e who' ve done terrible
crimes is essential. Just one
exanpl e of that is a 30-year-old
rape nurder that was solved wth the
hel p of the FBI and was sol ved using
sonet hi ng known as geneal ogi cal DNA
You know, in the old days, you had
to have a DNA match to prove a case.
You don't anynore. These days, we
can go into a giant database of
peopl e who m ght be related to a
perpetrator, even a distant rel ation
to a perpetrator. And we can work
through that DNA to identify
famlies in which the perpetrator is
a menber. That's how that case got
sol ved.

That was a man who not only
raped and nurdered a nedi cal student
30 years ago, but he raped and
attenpted to rape nultiple other
peopl e and then sl ashed two people
with a nachete. W' re tal king about

a vi cious human bei ng who was |iving

Page 236

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

inatent in the woods off the grid
wi thout a cell phone. His famly
didn't even know he was alive. But
that's the power of this work. Wen
the FBI showed up and said, we got
magi c, and we said, please, that's
the power of this work, and that's
t he power of those resources.

COUNCI LMEMBER AHVAD: Wl |,
t hank you. Science rules. And |
al so just want to quickly --

COUNCI L PRESI DENT JOHNSON:
Wap up, Dr. Ahnad.

COUNCI LMEMBER AHVAD:
W appi ng up. Quickly, human
trafficking issues that are going to
crop up in 2026 with the increased
sports venues and all of that. |
had tal ked to you about this. W!'re
going to follow up. | want to make
sure there's noney allocated for us
to do that work in conjunction with
the Attorney Ceneral and all the

groups who do the work. W want to
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make sure that you are thinking
about that, and I'Il be follow ng up
wth that -- on that issue as well.

Dl STRI CT ATTORNEY KRASNER:
Thank you, Council nmenber. W have a
specific ask in that regard in our
budget and | amw th you a hundred
per cent .

COUNCI L PRESI DENT JOHNSON:
Thank you, Dr. Ahmad. Council nenber
Thomas, Young, then w apping up us
up i s Council menber Phillips.

COUNCI LMEMBER THOVAS:
Thank you, Council President. |
want to just take a couple steps
back to the line of questioning that
| had started earlier, and | just
want to take a nonent to just say,
Gty Solicitor, I think you are
doi ng a good job, and your office
and nmy office has had a great
wor ki ng rel ationshi p throughout the
course of ny time here and your

time, so | just wanted to provide
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that context. Back to the earlier

| ine of questioning, you said when
we were tal king about the exenption,
you represent the city of

Phi | adel phia; is that correct?

CITY SOLI C TOR GARCI A:
Correct.

COUNCI LMEMBER THOVAS:  So
when you say you represent the city
of the Phil adel phia, who did you
talk to to determne the city's
position? So in order for us -- you
had to take a position, right? W
got sued and you had to take a
position and you' ve taken the
position that you want to settle
based on the best interest of the
city because you represent the city.

CITY SOLI C TOR GARCI A:
Correct?

COUNCI LMEMBER THOVAS: Wo
did you talk to to determne the
city's position?

CITY SOLICI TOR GARCIA:  On
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that specific case?

COUNCI LMEMBER THOVAS:  Yes.

CTY SCLICA TOR GARCIA: O
general |y about the exenption?

COUNCI LMEMBER THOVAS:

About both exenptions on both BIRT
and use and occupancy.

CITY SOLI G TOR GARCI A:  So,
| nean, on the exenption itself, it
I's Council's decision whether to
repeal the exenption, right? So |
amtelling you fromthe city
solicitor's perspective that it's
too risky to continue this
exenption, and that is the briefing
that we've provided to your office,
to a nunber -- City Council as a
whol e, a couple different tines.

COUNCI LMEMBER THOVAS:  So |
think what I'mtrying to get at is
there are bills and recomendati ons
on behalf of the city and --

CITY SOLI C TOR GARCI A:

Correct.
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COUNCI LMEMBER THOVAS:  No

one -- | don't know about other
menbers of Council, but no one said,
well, this is the lawsuit. Wat is
your position? | work for you,

you're ny client. So if you are the
| awer and I'mthe client and -- how
can you feel confortable telling nme
my position wthout having a
conversation with me? You took a
position. You already took the
position and then briefed us on the
position that you took. You didn't
say this is the case, this is the
dynamc, this is what | recomend,
but because | work for you and I'm
your |awyer, do you say | should go
forward with this?

CITY SOLI CI TOR GARCI A:  So
the litigation is in ny purview,
right? And that consultation was
made with the finance director, with
t he revenue comm ssioner with the

Mayor. That falls in my purview
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Under the charter, | decide what
litigation is going forward and not
going forward. For you all, what
you decide is whether you' re going
to repeal this exenption and that is
the briefing that we have all
provi ded to you because there w |
be anot her case.

COUNCI LMEMBER THOVAS:
Yeah, | think that we have a
di fference of opinion, not
necessarily to where we are, but how
we got here. | don't think that |I'm
argui ng whet her or not you've nmade
the right decision around the
position we should take on use and
occupancy in BIRT. | think I'm
worri ed about the precedent that
this set because it gives ne the
perception that the | aw departnent
feels like it's okay to discuss
things with the executive branch of
gover nnent excl usively and then cone

to Council and tell us, well, this
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Is the position that this city has
taken. That's howit feels.

CTY SCLI C TOR GARCI A:
When it cones to litigation, right,
unless that is litigation involving
City Council on your ordinances,
which we would talk to you about,
right?

COUNCI LMEMBER THOVAS:  So
that's what -- right there.

CITY SOLI C TOR GARCI A:
That's different. That's different.

COUNCI LMEMBER THOVAS:  But
these are -- these are Gty Counci
ordi nances, these are Gty Counci
initiatives. Last | checked, the
Bl RT exenption was a bill that was
I ntroduced by fornmer Councilwonan
Maria Sanchez. This was a project
that came out of her office that she
wor ked on. So we recognize that
she's not a part of this legislative
body right now, but it comes from--

CI TY SOLI C TOR GARCI A: But
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this is a state constitutional
I ssue, nunber one.

COUNCI LMEMBER THOWVAS:  Yes.

CITY SCOLI CI TOR GARCI A:  And
there were other clains in the case.
There are other clains in the case
t hat have nothing to do with this
because what it cones down to is
t hese conpani es aren't owed noney
back, right? They're owed noney
back on these other clains.

COUNCI LMEMBER THOVAS:  So |
think now you're noving into a | ega
argunment, and | think ny pushback is
a process. I'mnot -- |'mnot
tal ki ng about the legality of it.

" mtal ki ng about the process.

Cl TY SCLI Cl TOR GARCI A:
Ri ght .

COUNCI LMEMBER THOVAS: And
| just want to be very clear,
because this is not just about ne.
This is about all of the nenbers on

City Council, and not just about us
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in 2025. There will be a 2030.
There will be a 2035. And I would
hate for ny coll eagues over here who
did all this great work in 2025 to
be put in a position where it gets
repeal ed wi thout a conversation with
the legislative branch of

governnent, because those specific
peopl e are no |longer here. | think
you' ve proven ny point, because we
both know firsthand that when it's a
Cty Council initiative, you guys
cone to us. I'msaying this is a
Cty Council initiative. The
exenption around BIRT, the exenption
around use and occupancy, they're
both Cty Council-based initiatives.
And | think the concern that | have
Is the precedent that's being set
around this process, because it
makes it okay for the adm nistration
to work with the | aw departnent to
unil aterally nake deci sions w t hout

com ng before this body,
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specifically, on projects that cane
out of the |egislative branch of
gover nnent .

CITY SCOLI Cl TOR GARCI A:  But
let ne be clear that in the
resolution of this case, we're not
agreeing, and the settlenent isn't
out yet, but we're not agreeing to
enjoin the enforcenent of your City
Council bill. The resolution is on
the nonetary clains in this case.

So it's very different than the | aw
departnent agreeing to enjoin the
coll ection or non-collection of the
tax, right? That's why --

COUNCI LMEMBER THOVAS:  So
I"mgoing to -- I"'mgoing to talk to
sone | awyers, because | can't go get
my own lawer. So I'll talk to sone
| awyers that | know, and |'I| get
t hose opinions fromsone friends
that I know who are lawers. And we
can agree to disagree for this

monent .
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CI TY SOLI Cl TOR GARCI A:
Sur e.

COUNCI LMEMBER THOVAS:  And
I ook forward to having a
conversation at another tinme because
we do have sonme |lawers. |'m
| ooking at a couple of themon the
floor right now. Let ne just give
sonme honmewor k assi gnnents, Counci
President and then I'mgoing to go
ahead and wap up. | just want to
make sure that we can get these
questi ons answered for the record.
Cty Solicitor, you don't have to
answer this right now, but I want to
know how nmuch have we spent on
| awsuits over the last five years in
the city of Phil adel phi a,
specifically |lawsuits around
vehicles that started with traffic
stops. We know that crine has been
down significantly over the | ast
coupl e years and we want to see how

much noney have we saved on
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| awsuits, specifically dealing with
traffic stops.

Chi ef Public Defender, you
guys have the Driving Equality
dashboard. That is an initiative
that you started out of your office,
and that data is sonething that's
readily available to the
constituents of the city of
Phi | adel phia. | want to know a
fiscal nunmber. \What does it cost to
mai ntain that dashboard and to
expand that work? You don't have to
answer it right now, but to be able
to expand that work to put us in a
position to address sonme of the
t echnol ogy concerns that you had.

Last but not | east,

District Attorney Krasner, we passed
t he exonerated Justice Bill because
of the work of the district
attorney's office, specifically the
exoneration unit. You have seen

nor e peopl e exonerated during your
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time in the city of Philadel phia
t han probably the entire existence
of the city conbi ned before you got
there. W want to know specifically
how nmuch noney has these
exonerations cost the city of
Phi | adel phia. W also want to know
who' s taki ng advant age of the
exoneration restorative package that
we pass to ensure that people who
are exonerated have resources that
they can benefit from

And then | ast but not
| east, specifically around
exoneration, we want to know any
data around recidivismfor people
who' ve been exonerated. And we al so
want to -- we want your office to
| ook into the fact that the courts,
and | know this from personal
experience, that the courts are no
| onger as open to exonerating people
in the past conpared to now asking

people for tine served. So in
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witing, if you can I et us know why
the courts are noving in that
direction and the inplications that
can have on our city noving forward,
t hat woul d be appreci at ed.

Council president, I'm
going to stop right there because |
know we're pressed for tine.

COUNCI L PRESI DENT JOHNSON:
Yes, Menber Thonas.

COUNCI LMEMBER THOVAS:  And
"Il follow your lead as it rel ates
to what's in witing and what gets
answered right now. Thank you,
Council President. Thank you all
for what you do.

COUNCI L PRESI DENT JOHNSON:
Just provide it in witing because |
do want the |ast two nenbers to get
their questions on the record before
we wrap up. So nmake sure you
provi de the chair the response to
his questions so we can provide to

all menbers of Council.
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Counci | renber Young and then
Counci | mrenber Dr. Anthony Phillips.
So we wrap up.

COUNCI LMEMBER YOUNG  Thank
you. | want to put ny first two
qguestions on the record for the city
solicitor. Can you talk to us about
how cl ose you work with the Ofice
of OPA when it conmes to tax appeal s
and actual tax assessnents to
proactively get accurate assessnents
so we are not having to litigate so
many appeal s? That's the first
guestion for you. And the second
gquestionis, if -- is it -- do you
think it's appropriate for when City
Counci| passes a charter change that
then gets voted on by the public to
be i npl enented, do you think it's
appropriate for Cty Council to sue
for an injunction when such charter
change has not been inpl enmented by
t he executive branch?

CI TY SOLI C TOR GARCI A:
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Ckay. Wth respect to OPA, we have
a unit dedicated to OPA and so we
work with them both on setting up

t he assessnents and further

def endi ng the appeals, right? W do
kind of all of it including when it
gets to the tax appeal phase. |
have personally been involved with
conversations with OPA and CLS and
ot her community partners on ensuring
that the assessnents are fair and
non-di scrimnatory. So | have
personal |y been in those
conversations. Just because there
are a |l arge nunber of appeals
doesn't nmean the assessnent was not
accurate. But we all know those
stories of two buildings right next
to each other and they're val ued
differently. So we have handl ed

t housands of these cases. W ride
along with the OPA. W assist them
We make adjustnents. And so sort of

at bottomwe are intricately
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i nvol ved in tweaking the assessnents
every year as we go on. And then
your second question, I'msure |'m
not -- there was a charter change.

COUNCI LMEMBER YOUNG  Yeabh,
so it's a hypothetical, right? But
if there's a charter change that's
approved by this body, approved by
the voters, but the executive branch
chooses not to inplenent that
charter change, is it appropriate
for Council to sue for an injunction
to get the inplenentation of that
charter change?

COUNCI L PRESI DENT JOHNSON:
Bef ore you answer that, you
represent both of us. So --

CITY SOLI C TOR GARCI A:
Yeah, it's a separation of powers
I ssue again, right? And it is a
hypot hetical. And we'd have to sort
in, you know, what the -- what the
charter change was. But there are

certain things within the
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prerogative of the |egislative
branch and the people and certain
things that the executive branch has
control over. And so in a vacuum |
don't know the answer until | know
the specifics.

COUNCI LMEMBER YOUNG  Thank
you, M. Chair. Can | get one nore
guestion on the record for the
district attorney? I'msorry |
haven't asked a question yet to the
DA.

COUNCI L PRESI DENT JOHNSON:
And be |ike, she can respond on the
record because Rue is giving ne the
scouring eye because | cut her
short. So go ahead, M. Esquire.

COUNCI LMEMBER YOUNG. So to
M. Krasner, thank you for being
here. You brought sone victim
servi ces organi zati ons here today.
What is the difference -- what's the
di fference between fundi ng these

vi cti mservice organi zati ons through

Page 254

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

the district attorney's office
versus the city's managi ng
director's office and other offices?

DI STRI CT ATTORNEY KRASNER:
| just want to be clear. [|I'm
supposed to answer as opposed to put
that on the record. 1'll do
what ever the process is.

COUNCI LMEMBER YOUNG:  Put
it on the record, please.

DI STRI CT ATTORNEY KRASNER:
If you really --

COUNCI L PRESI DENT JOHNSON:
Go ahead, sir. Briefly.

DI STRI CT ATTORNEY KRASNER:
kay. So there are -- there are
services -- historically, noney has
gone to the DA's office not only for
its own internal operation, which is
quite el aborate, but also for
regi onal, outside, you m ght say
outside, contracted victimw tness
servi ces organi zations. That goes

back a very long tinme. These are
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all organi zations that have operated
under contracts with the DA's
office. W don't get that noney.
The noney passes through and the
noney that goes through these

or gani zati ons does not sinply cone
from--

COUNCI L PRESI DENT JOHNSON:
Pl ease don't say pass -- don't say
pass through in the chanbers, sir.

DI STRI CT ATTORNEY KRASNER:
kay. |I'msorry.

COUNCI L PRESI DENT JOHNSON:
We don't do pass throughs.

DI STRI CT ATTORNEY KRASNER:
Sorry.

COUNCI LMEMBER YOUNG W
get the operations of it, but what's
the difference?

COUNCI L PRESI DENT JOHNSON:
You support and partnership with
them sir.

COUNCI LMEMBER YOUNG  So |

think we get the operational aspect
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of it.

DI STRI CT ATTORNEY KRASNER:
That is correct. Never been a
better partnership.

COUNCI LMEMBER YOUNG.
What's the difference between the
fundi ng nmechani sm com ng from your
of fi ce versus the managi ng
director's office, Ofice of Victim
Advocate, you know, public safety
office, whatever? Wat's the
difference in that?

DI STRI CT ATTORNEY KRASNER:
Vell, I will say there seemto be
all kinds of |layers here that naybe
we should all sit down at sone point
and try to sort out. | wll say
that because | don't think it
actual |y makes a whole | ot of sense
to have different entities doing the
same thing in silos, especially if
we are in a situation where the nost
crucial information about danger,

the nost crucial infornmation about
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the case itself, are held consi stent
wi th Pennsylvania |law by the DA's
office. So there nmay be sone
efficiencies to be had here, but
pl ease renmenber that because we are
prosecuti ng these cases, we are
privy to all of this information
that is |aw enforcenment only.

And therefore, if we know
t hat soneone involved in a case is a
nmenber of a shooting group because
we have intelligence fromthe FBI or
sonet hing of that sort, it enables
us to figure out where the
rel ocati on noney shoul d be spent.
It enables us to be in close contact
with victinms, wtnesses, et cetera,
and to do so in the context of
what's actually happening in the
case. Is this retaliatory? |Is
there a notivation involved? Could
there be aspects of self-defense
here? What's actually going on?

So I"'mnot going to

Page 258

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

di scredit any other entities or, you
know, in any way tear them down for
what they do. But what | am saying
Is that we are uniquely positioned
to have access to a |ot of
i nformati on about the case, which
does put us in a position to work
closely with these outside
contracted organi zati ons on the
protection of those fol ks, a conpany
nmet in court, what their needs may
be, how can we help pay for the
funeral, things of that sort.
viewit as a very positive
col | aboration. They do amazi ng
wor k. That work needs to be
supported and funded. But as for
ot her structural aspects, are there
other efficiencies to be had, we're
al ways open for that conversation.

COUNCI LMEMBER YOUNG  Thank
you. Thank you, M. Chair.

COUNCI L PRESI DENT JOHNSON:

Thank you. And last, Council nmenber
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Dr. Anthony Phillips.

COUNCI LMEMBER PHI LI PS:
Seventy seconds. | just want to - |
just want to clarify sonmething |
couldn't get to do during ny point
I nformation because of tinme. | am
in favor of due process. |'m going
to tell you why. Because if | get
pul | ed over by the Gty of
Phi | adel phia for sonething, | have a
-- | deserve a hearing if | don't
agree with it. | deserve the right
to appeal that hearing. Wat I'm
saying is that the Gty of
Phi | adel phi a has archai c ways when
it comes to handling due process.
We have to handl e due process in a
much nore expedited way given the
seriousness of our community. |
went to school. | know a couple
t hi ngs about these things and how
this works, so I'"'mnot famliar wth
it.

VWhat |"'msaying is the
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qui ck comment question |I have for
you is this. What should happen for
serious violations around al cohol
di stribution, drug distribution,
illegal sales and things, there
shoul d be -- the violation should be
-- you should get the notice. The
busi ness gets the notice saying
violation for | ooseys. That could
be an exanple. After the business
| earns about their violation of
selling | ooseys, there should be a
certain anount of tinme that they get
to nmake an appeal for that
vi ol ati on.

But as soon as they get
that violation, there should be a
cease and desist order. Once they
nmake the appeal, they can begin to
continue to operate their business.
After they nmake the appeal, there
shoul d be a hearing that they can
defend their case, show ng that

they're not in wong, whatever their
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defense is. W can then determ ne
through a judge after that to say,
hey, you know, are they guilty or
they're not guilty.

Once they're determned to
be guilty, then we shut them down.
They're not guilty, they could
continue. But what's occurring in
the city of Phil adel phia, and the
question | want you to think about
nore i nnovative, | want this on
record, is how can we expedite the
due -- expedite the due process so
this could be a | ot nore quicker
when t hese serious violations are
happening. And then just really
qui ckly, | just want to know what
can we do to stop giving these
busi nesses so many warnings for them
to get it correct to the point where
we don't just -- we don't have the
time. So | just wanted to state
t hat .

CI TY SOLI Cl TOR GARCI A:
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Yes. And thank you. We will follow
up because sone of the changes are
code changes, sone of themare
process changes, sone of it is
preenpted by the al cohol and drug
bureau. So we will follow up.

DI STRI CT ATTORNEY KRASNER:
Counci|l President --

COUNCI LMEMBER PHI LI PS:
Thank you, Council President.

DI STRI CT ATTORNEY KRASNER:
I must apol ogi ze. There's one
sentence | need to put on the record
in reference to Council menber
Young's question. It is included in
our testinony, but | think it's very
I nportant to answer his question.
And that is that the DA's office is
statutorily required by Pennsyl vani a
statute under the Crine Victins Act
and the Juvenile Act, as well as
Pennsyl vani a rul es of juvenile court
procedure to ensure that victins of

cri me whose cases are processed
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within the crimnal and juvenile
justice systemreceive all rights,
notifications, and services to which
they are entitled. So we have a
statutory requirenent that does not
necessarily apply to sonme of the
other entities who are helping to
provi de these services.

COUNCI LMEMBER PHI LI PS:  And
I just -- | was just saying | just
t hi nk our community needs due
process. That's why |I'm passionate
about this. But go back to Young.

COUNCI L PRESI DENT JOHNSON:
So --

Dl STRI CT ATTORNEY KRASNER:
I"msorry if | interrupted. | did
not nean to interrupt if that's what
I just did.

COUNCI L PRESI DENT JOHNSON:
No, just for the record, Council man
Dr. Phillips was just responding to
the city solicitor just saying --

DI STRI CT ATTORNEY KRASNER:
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Oh, | see.

COUNCI L PRESI DENT JOHNSON:
| want to make sure there's a due
process law. It is frustrating when
I'"'mdealing with |ike auto zone. |
call them out in Southwest
Phi | adel phia and you got guys inside
the parking |lot doing illegal
nmechanic work that's holding all the
tenants, including a daycare center
hostage. And then we have to wait
until they go to court. And it's
like we treat themw th kid gl oves,
right? And it's probably procedura
things, right? But when | get a
call fromlllinois saying, well,
we're in court and they get their
chance to do their due process and
so forth. But in the neanwhil e,
they aren't inproving their
behavior. And so the whole legality
of it, | think, need to be reviewed
in terms of how we hold the bad

actors account abl e.
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Because we do know sone
way, sonehow, dependi ng on what
nei ghbor hood you live in, sonehow
the law just works nore efficiently
t han ot her nei ghborhoods. |'mjust
being quite frank in ternms of ny
experi ence as a young nman grow ng up
in the city of Philadel phia. So |
dare you open up one of those stores
i n certain nei ghborhoods and sell
certain things. And sone way,
sonehow, the law magically works in
t hat nei ghborhood's favor to
expedi te and address a particul ar
I ssue to nake sure a certain store
doesn't open up.

And | think, you know, in
this particular body, there's an
appetite of advocacy around just
hol di ng the bad actors who prey on
our communities day in and day out.
And so it's a | onger conversation.
And obviously, we'll work with not

only just the solicitor's office,
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but also District Attorney who has
envi ronnmental clean and green unit
to actually go after the bad actors
that's doing illegal dunping. And
| i ke due process, if you're
illegally dunping, once you get
caught, you shouldn't be allowed to
do busi ness in Phil adel phia no nore.
Li ke period, not you should get a
chance to cone back because that
means you have a | ack of respect for
t he nei ghborhood that you're doing
the illegal dunping in. But that's
a longer conversation. This is
Denocracy in Action.

W thank the three of you
for being here today. To
Ms. Hudson, we will nmake sure we
stay on top of addressing the issues
regardi ng the Defenders Associ ation.
And so thank you for being here. |
thank all three of you for being
here, District Attorney Larry

Krasner, City Solicitor Renee
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Garcia. We will be in recess for
the afternoon session for the
Sheriff's Ofice until 2.30.

CITY SOLI C TOR GARCI A:
Thank you, City Council President.

CH EF DEFENDER HUDSON:
Thank you.

(Council at ease.)

COUNCI L PRESI DENT JOHNSON:
Good afternoon, everyone.

COUNCI L MEMBERS: (Good
af t er noon.

COUNCI L PRESI DENT JOHNSON:
Good afternoon, everyone.

COUNCI L MEMBERS: (Good
af t er noon.

COUNCI L PRESI DENT JOHNSON:
We will continue our comm ttee of
t he whol e budget heari ngs.
Ms. Loughead, will you pl ease cal
t he next panel for testinony.

THE CLERK: Sheriff
Rochel Il e Bil al .

COUNCI L PRESI DENT JOHNSON:
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Good afternoon, sheriff.

SHERI FF BI LAL: Good
afternoon, Council president, Gty
Counci | menbers.

COUNCI L PRESI DENT JOHNSON:
Just state your nanme for the record,
and then pl ease begin your
testinony. Good to see you.

SHERI FF BI LAL: Good to see
you too. Good afternoon. [|I'm
Sheriff Rochelle Bilal for the city
and County of Philadel phia. My I
begi n?

COUNCI L PRESI DENT JOHNSON:
Yes, you can begin, please.

SHERI FF BI LAL: Good
afternoon, Council President Johnson
and nmenbers of Gty Council. It is
both an honor and a privilege to
appear before you today. | am
Rochelle Bilal, sheriff for the Gty
and County of Phil adel phia. Joining
nme today are Tariq El-Shabazz,

undersheriff, Jam son Rogers, Chief
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of Staff, Patrick Lee, Chief
Financial Oficer, Craig Martin,
chi ef budget officer, chief deputy
of Court Operations, Sean Thornton,
| nspector Heinz, Famly Court and
Transportation, |Inspector Sean
Marshall, he's not here today. He
had an energency situation because
he was over Internal Affairs and
Trai ning Bureau. |nspector David
Fall on over G vil Enforcenent.

| nspect or Joshua Perez over City
Hal | and W dener Buil di ng.

| nspector N col e Nobl es over the
Warrant and Bike Units. | T nanager,
Eri c Chanbers. On the behalf of ny
entire team | want to thank you for
your continued partnership and
support in our shared mssion to
keep Phil adel phia safe, secure, and
thriving. It's a true privilege to
stand al ongsi de such dedi cat ed
public servants as we work together

to strengthen our conmunities.
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Plans for fiscal 2026 --
year 2026. As we nove forward into
fiscal year 2026, our office main
obj ectives are aligned with the
bl ueprint for a safer Phil adel phia,
which is an initiative that remains
at the heart of our efforts. Qur
mssion is to execute all orders
fromthe first judicial courts and
to continue to work on depl oyi ng
personnel to return excess proceeds
fromproperty sales to the citizens,
hel pi ng t hem access econom ¢
opportunities |ike home ownership.
Qur office stands ready to enhance
public safety, particularly in |ine
wi th Mayor Parker's vision for a
safer, greener, and cleaner city.
The Phil adel phia Sheriff's Ofice
has made significant contributions
to this vision, particularly through
our work with G vil Enforcenent and
Warrant Unit, who have been

i nstrunental in apprehendi ng
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fugitives working in partnership
with the District Attorney's Ofice
and the Phil adel phia Police
Departnment. This collaboration is
essential in keeping our streets
safe and ensuring the court system
oper at es snoot hly.

Additionally, the sheriff's
of fice has played a critical role in
our election security efforts,
stepping up to neet the demand for
nore trained | aw enf or cenent
officers during the election of
2024. This service was inval uabl e
i n hel ping ensure a snooth, safe
process for our citizens. However,
as we continue to evol ve and grow,
we face chal |l enges. Qur deputies’
sal aries are not conpetitive with
ot her counties w thin Pennsyl vani a.
And if you just make a little note
here, correctional guards get nore
t han our deputy sheriffs. And this

di sparity has nmade it increasingly
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difficult for us to retain high
qual ity deputies, especially given
t he increased demand for our

servi ces.

The need for | ocal
sheriffs' acadeny. This is very,
very inportant. One of the greatest
chal |l enges we face as an office in
the time, conmuting -- with a tine,
comuti ng, and costly requirenent
for our deputies to travel and
attend Pennsylvania's Sheriff
Acadeny at State College for 19
weeks. This is a 19-week program
Wi |l e essential presents significant
barriers for many in our
communities, particularly
i ndividuals wwth famlies or other
| ocal conmmtnents. This process
results in a delay in the training
of deputies. Therefore, | propose
we explore the establishnent of a
| ocal sheriffs' acadeny here in

Phi | adel phia. A I ocal acadeny w |
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allow us to shorten the training
peri od, enhance accessibility of the
program for the diverse conmunities,
and nost inportantly, speed up the
hiring process. This initiative
woul d enable us to hire and train
deputi es on a nore consistent,
rolling basis. Rather than being
restricted to only one or two
training cycles per year. This
woul d greatly benefit both our
office and the city. Ensuring that
we can neet the grow ng demands of
| aw enforcenent while providing
stable, well-trained professionals
to serve our citizens here in this
city.

Technol ogy. Wew.
Technol ogy integration and community
engagenent. To address these
chal | enges, expanding the role of
technol ogy in our operation is
essential. One of the nost

prom si ng devel opnents in our
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partnership with Tyl er Technol ogy,
whi ch wi || enhance transparency by
allowing us to track receipts,
voi ded transactions, and
di sbursenent accounts with greater
accuracy.

Addi tionally, the
i npl enent ati on of the Live Scan Pl us
system An advanced nobile
fingerprinting and bionetric
recognition tool will significantly
inprove real -tine identification of
i ndi vi dual s wi th outstandi ng
warrants. This technol ogy enabl es
deputies to performfiel d-based
warrant checks and identifications,
reduci ng del ays and i ncreasi ng
public safety by closing critical
gaps in the execution of judicial
orders.

In the upcomng -- in the
com ng year, excuse ne, allergies,
we are al so | ooking to expand our

bi ke and canine units, which wll
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provide a nore visible presence
around the courts and city hall, as
these units currently have been
serving our citizens throughout the
city. This increased presence is
part of our larger vision to help
i nprove safety and strengthen
community trust through visible,
proactive | aw enforcenent.

| am al so proud to announce
several key initiatives we have
undertaken in our comunity
engagenent efforts. W are working
cl osely with Council nenber Dr. Ahnad
and Counci | nenber Lozada to host
upcom ng events ainmng to increase
hiring opportunities for both the
AAPI and Latino comunities,
denonstrating our commtnent to
engagi ng wi th Phil adel phia's diverse
popul ati on and providi ng
opportunities for all.

W also committed to

enhanci ng the health and wel | - bei ng
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of our communities. |In 2024, we
honored -- we were honored to host a
free healthcare pop-up clinic that
provi ded nmuch needed nedi cal
services to underserved comunities
t hroughout Phil adel phia. Qur nptto
with that, you can cone in and say
your nane was SpongeBob, and all we
were going to say is, how can we
hel p you? These efforts represent
our broader commtnent to not only
protecting citizens in the courts,
but supporting their well-being in
all aspects of life.

Additionally, in a
groundbr eaki ng nove for public
safety, | am proud to announce t hat
t he Phil adel phia Sheriff Ofice is
now the first | aw enforcenent agency
in the Commonweal th of Pennsyl vani a
to be certified in autism awareness.
This inportant certification
requi red our sworn and prof essi onal

staff to undergo specialized
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trai ning and pass an assessnent,
ensuring that we better equipped to
serve individuals wth autism and
their famlies.

In closing, with your
support, | know we can achi eve these
goal s together. W are committed to
working in partnership with Gty
Council and all stakehol ders to nove
Phi | adel phia forward and ensure
brighter, safer future for all our
citizens. W |look forward to
continuing these efforts and to
further engaging with our
communi ties through the various
initiatives we outlined today.

Finally, | nust address an
I nportant issue. FEarlier this year,
we | earned that |ast year's budget
proposal was not properly placed.

As a result, it was not given ful
consideration. This is sonething
t hat nust be addressed so we can

ensure our current fiscal year
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proposal is properly considered. |
trust that this process will be
handl ed professionally and
honorably, ensuring that the needs
of the Sheriff's Ofice are net and
that we can continue to provide the
critical services to our citizens in
this city and their denands.

Thank you for your tinme and
attention. We |look forward to
answeri ng any questions you nmay
have.

COUNCI L PRESI DENT JOHNSON:
Thank you, Sheriff Bilal. And I
think it's great that your agency
recei ved the Autism Awar eness Award.
| know you did another initiative
recently with the district attorney,
Larry Krasner, an announcenent wth
the chair of Public Safety, Curtis
Jones Jr., to go after those
i ndi viduals who | think steal hones,
correct?

SHERI FF BI LAL:  Yes.

Page 279

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

COUNCI L PRESI DENT JOHNSON:
Is that -- is that correct?

SHERI FF BI LAL: Yes.

COUNCI L PRESI DENT JOHNSON:

kay. Cearly, so | have a
coupl e questions | want to ask
before | turn it over and let the
chair of Public Safety lead this
conversation. First, just clarify
t hi s budget conversation because |
think we all were a little
perpl exed. So what happened on the
| ast budget ?

SHERI FF BI LAL: The | ast
budget, we didn't know that the
adm ni stration would just put what
t hey thought we needed instead of
giving you-all the total request of
what we were asking for. And so
last time we had a copy because
you-all didn't have the actual copy
of what we submtted. And so we had
a copy of it and we gave it to

everybody. So if that happens
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again, we got a copy of our budget
of requests so that we can give to
ever ybody.

COUNCI L PRESI DENT JOHNSON:
So the full budget for everyone
menber of the council, which should
be in alignnment with the budget that
the admi nistration has. So
everybody is seeing the sane
information; is that correct?

SHERI FF BI LAL: That's
correct.

COUNCI L PRESI DENT JOHNSON:

Ckay. Cool. Just a couple
guestions. You tal ked about
establishing a | ocal acadeny.
What's the status? Wat's the
timefranme to bring that |oca
acadeny here to the city of
Phi | adel phi a?

SHERI FF BI LAL: Well, we
subm tted our space request to
public property. W |ooked at a

space which basically can
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accommodat e all of what we need as
far as a sheriff's acadeny. W're
goi ng through PCCD, which is the
sheriff's acadeny board of people
requesting that we have this acadeny
here in this city. W're talking to
themnow. W got a big presentation
to give them W want public
property to go with us to our
| ocation so we can map out that
space. W want it as soon as we
can. But, you know, the wheels of
justice nove kind of slow  But
we're trying to get it done by the
end of the year or the beginning of
next year. And so we're having al
of them conversations.

We had a conversation with
t he Phil adel phia del egating fromthe
state basically to get a waiver for
us to have the acadeny here. You
have the other nunicipalities around
the Commonweal th |i ke Montgonery,

Bucks. Al the people on this side
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wi Il be happy to have a Phil adel phi a
acadeny here for their people to
conme to and go hone at night and not
have to go stay up at Penn State for
19 weeks, five days out of the week
for 19 weeks. And so we're in those
conversations, and so we just got to
be able to nove it along, | guess,

wi th your approval and the nmayor's
approval that we -- public property
can say yes, and then we can start
putting everything together.

COUNCI L PRESI DENT JOHNSON:
Ckay. And also in terns of the
recruitnment and sal ary and
conpensation, do we provi de bonuses
for individuals who have an interest
In becomng a sheriff?

SHERI FF BI LAL: W just --
fromthis adm nistration, and this
basi cally has been the first tine
since |I've been in office, since
' ve been screaning and since |

wal ked in the door, they are
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provi ding a $10, 000 bonus for
recruits that are comng in right
now. So that's what's going on.

COUNCI L PRESI DENT JOHNSON:
When you say they, neaning your team
is providing?

SHERI FF BI LAL: The city.

COUNCI L PRESI DENT JOHNSON:
The city.

SHERI FF BI LAL: Yeah. W
can't offer any bonus.

COUNCI L PRESI DENT JOHNSON:
The city has to agree in order to
of fer bonus for deputies to, you
know, for those who are recruits
that are looking to nake this a
car eer.

COUNCI L PRESI DENT JOHNSON:
Good.

SHERI FF BI LAL: So t hat
bonus of $10,000 is now. This is
the first tine that we're talking to
the HR admi ni stration under the new

| eadership, that we are now going to
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be announcing twce. W have an
announcenent now that ends My the
18th, and then we are going to have
anot her announcenent in June. And
that's the first time, because prior
to that, the HR only announced for
deputy sheriffs once a year for six
weeks, and that was it.

COUNCI L PRESI DENT JOHNSON:
kay. \What's your strategies for
recruitnment to nmake sure we're
addressing the issue of vacancies?

SHERI FF BI LAL: Well, we
are out on all public social nedia.
W are on TV. As a matter of fact,
| saw that on ESPN. Qur deputies
are out around the city as to -- |
t hought this was off. W are out
around the city recruiting. W are
at every event. W are at your
budget neetings. W're hitting the
ground running. So we're putting up
on nedia. W're on radio. W're on

TV. We just didn't get on the buses
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yet. | think that's about to
happen. And if we can get sone
bill boards up, we put them up and
put themtoo. W' re out everywhere.

COUNCI L PRESI DENT JOHNSON:
kay. And you were at my job fair
as wel | .

SHERI FF BI LAL: Yes.

COUNCI L PRESI DENT JOHNSON:
And | al so want to acknow edge the
work that you-all are doing, going
after those who have warrants in the
process of us -- making us have a
safer city. Let's go into and do a
deeper dive regarding the executive
orders from N na Wight Padilla,
right? Gve us an idea of how you
and your team are addressing
corrective actions regardi ng those
two executive orders.

And just for the record,
just give nenbers a brief overview
of what those two orders were asking

you to address. But nost
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I nportantly, how are you addressing
t hent?

SHERI FF BI LAL: 'l let
the undersheriff reply to that.

MR. EL- SHABAZZ: Thank you
for allowing us to have this
guestion so that we can answer it
properly.

COUNCI L PRESI DENT JOHNSON:

Just for the record to kind of

clarify.

MR. EL- SHABAZZ:
Absolutely. First of all, it should
be noted that prior to -- I'msorry.

I"msorry, Council.
COUNCI L PRESI DENT JOHNSON:

State your name for the record,

pl ease.

MR EL-SHABAZZ: Tariq
Kari m El - Shabazz, Esquire. [I'mthe
undersheriff of Philadelphia -- in

the city of Philadel phia, city and
county, | should say, of

Phi | adel phia. W would -- we were
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working with the First Judicial
District prior to any executive
order com ng out. Wat was noticed
and we had that conversation -- |ike
any ot her |aw enforcenent agency, we
wer e short handed.

Based on that short-
handedness, there were sone
conplaints. And we acknow edged
that there were sone conplaints with
regards to courtroons being covered,
with regards to individuals getting
to courtroons on tine, to the end of
it. W began to address those
matters, but those matters were Kkind
of married to the ability to recruit
and to hire. W' ve already went
through in the sheriff's
presentation --

COUNCI L PRESI DENT JOHNSON:
More of a manpower thing?

MR, EL- SHABAZZ: Manpower
thing. Just like every other |aw

enf orcenment agency. But what the
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sheriff did was, prior to the order,
began to design a plan. In order to
do that, because it's a security

pl an, we had to go through first

anal yzi ng what the probl enms may have
been, cone up with a strategy that
could work with the nunbers that we
had, and then try to test out that
strategy to ensure that we cover
every hole. Prior to being able to
cover every hole, the court order
came out. Once the court order cane
out, nyself and other nenbers of the
sheriff's team began to neet. As we
were neeting, we began to neet nore
often with the AGB board. During

t he course of that neeting, we began
to address each and every issue. W
got together with nenbers of the --
some of the -- | should say all of
the inspectors, with respect to the
courts, to put together that
strategy.

Unfortunately, |'m not
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going to go into the details of the
strategy, because if we go into the
details of security, we'd have to
change it. But what we noticed, in
reviewing it, is that we needed to
make supervi sory changes as wel|.
Because maki ng supervi sory changes
allowed us to get people in place

t hat began to see shortfalls and
come up with renedies. Once we
began to do that, the inspectors dug
in and canme up with a plan. That
pl an was presented to the -- to the
AGB board, who presented it to FJD,
and we began wor ki ng that.

During the course of
wor ki ng through that, with no
complaints at all, for exanple,
peopl e were getting to court earlier
because they were getting picked up
fromthe prison earlier. W began
to work with the prisons and
together, as one Philly, we began to

bri ng people down earlier.
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Juveniles are a little different,
because they're juveniles, they have
a different feeding policy to the
end of it. But we began to get
peopl e down earlier, buses down
earlier, so we rectified getting
people to court on tinme. W began
to redepl oy individuals and deputies
in particular locations and at
particul ar areas that gave us the
ability to service the courtroons.
And to nmake sure that each judge,
that each deputy, that each citizen,
and each individual that's accused
woul d be safe. W began to do that
as wel | .

We began to conme up with
pl ans that allowed us to go around
the areas of every installation and
to explore what we can do to secure
those areas. And we were able to do
that prior to the second order. The
second order didn't deal with any of

those things because everyone was
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satisfied, based on all of the
meetings we continually had, with
what we were able to do. CQur
presence in the courthouses, our
presence in every installation, our
presence around the city and county,
or the center city in Philadel phia,
to the end of it. But there was a
concern about recruitnent.

M nd you, the sheriff and
nmysel f, along with other individuals
in the team sat down with the AGB
in -- last year, in 2023, talking
about the shortage and com ng up
with different ideas to do it. Wth
t he redepl oynent, new supervi sors,
new chi efs, and beginning to put
people in place, we were able to
deal wth that. But we discovered
that in order to, | guess, totally
all eviate the concerns that people
had, we had to conme up with
strategies. One of the strategies

that the sheriff came up with, she
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tal ked to you about, the Sheriff's
Acadeny. The other strategy that
they cane up with, it was how coul d
we publicize -- how could we
publicize the hiring of sheriff
deputi es?

The other thing is, this
was the first time, as the sheriff
i ndi cated, that OHR began to
actually work with us and open up
their entire list to us.
Oiginally, they didn't give us the
entire list. But since this
adm ni stration has conme into pl ace,
they give us the entire list, and
we're able to actually draw down on
that list. To the degree that we're
getting nore people comng up to our
physical agility, we have nore
people that are actually in the
pi pel i ne goi ng through the other
processes to get themready to cone
into court until they are able to go

up to Penn State.
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The sheriff also installed
sone ot her tools that we can have a
di scussi on about that, but | don't
think that this is the present for
it.

COUNCI L PRESI DENT JOHNSON:
Cool .

MR. EL- SHABAZZ: So both
executive orders, one, | would
submt to you, has already been
acconpl i shed. The second one is
bei ng acconplished with the nunbers
that we're increasing now. The | ast
thing I want to say, and |'m goi ng
toend it wth this as to that
guestion. W didn't have a budget
for advertising. The sheriff, in
order to expand the budget for
advertising, she actually had to use
service fees to pay for operations
l'i ke advertisenment. Wth that, and
with that new strategy that canme up
wth her teamthat deals wth nedia,

we' ve been able to put nore up.
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We've been able to address all
social nedia platfornms. And that
advertisenent actually is playing
out in ternms of the nunber of people
we have com ng out to our physical
agility and our orientation.

COUNCI L PRESI DENT JOHNSON:
Are we partnering with -- the Mayor
has a nuni ci pal governnent coll ege
at Community Col |l ege of Phil adel phi a
to try to serve as a pipeline to
hel p young people follow a career in
city governnent? Has that ever been
di scussed to maybe do a partnership?
Because it sounds |ike nore of a

personnel thing nore than anything

el se.
SHERI FF BI LAL: No.
COUNCI L PRESI DENT JOHNSON:
kay. | just asked that because |

know that's like a major part of the
adm nistration's goal to try to get
nore people involved in various city

agencies. And so when you talk
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about personnel, and | know the
recruitnment is a key conponent to
make people want to be a part of the
city jobs that we have to offer
particularly the sheriff's office.
That m ght be another avenue just to
t hi nk about from a partnership
st andpoi nt and the adm nistration
bei ng supportive of making sure that
we address the personnel issues.

| have one or two before |
turn it over to ny colleagues. And
| did the same -- asked the sane
guesti on yesterday regarding the
Regi stered Wlls Ofice. So PlICA
they say we shoul dn't have the
Sheriff's Ofice. W shouldn't have
the Registered Wlls Ofice. For
the record, | did reach out to PICA
totry to get what their perspective
was. And they were going off a
report like in 2003.

SHERI FF Bl LAL: 20097 Was
it 20097
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COUNCI L PRESI DENT JOHNSON:
2009. So | said, just to be fair
about the process, give us your
response and give us the things. |
have your report. So | have read
your report in ternms of things you
have been working on in ternms of the
audit fromthe last city controller
But what's your direct response to
t hat recommendati on and the things
that your office have been doi ng
that's up to date now? Because |
didn't see any actual data
specifically. But neverthel ess,
that was a recommendation. So give
nme your feedback.

SHERI FF BI LAL: Basically,
we | ooked at the --

COUNCI L PRESI DENT JOHNSON:
And have anyone called you directly
or your teanf

MR. EL- SHABAZZ: They have
not .

COUNCI L PRESI DENT JOHNSON:

Page 297

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Before it canme out?
SHERI FF BI LAL: No.
COUNCI L PRESI DENT JOHNSON:

SHERI FF Bl LAL: There was

COUNCI L PRESI DENT JOHNSON:
Want to go on the record.

SHERI FF BI LAL: There was
no conversation with the -- what are
t hey cal |l ed?

MR EL- SHABAZZ: Pl CA

SHERI FF BI LAL: PICA. In
reference to the Sheriff's Ofice
prior to them maki ng a statenent.
And as we | ooked at what they were
formed for, we kind of see that
basically they are way out of their
l'ine recoomended any -- elimnation
of any elected official in this
city. And we talked to the senator
who basically gave us a letter as to
the fact that they're out of I|ine.

They did not talk to us. They're
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goi ng through old stuff. And
they're putting it on this office.
And when you say you're talking
about 40 years of what you nay say
what was wong with the office. But
never have a conversation of ne only
bei ng there since 2020 as to what we
are doing to inprove the office to
bring the office in conpliance. Not
at all.

We had an audit. Because
when | cane in, the one thing | know
about business, if you're taking
over sonebody el se's business, the
first thing you want is an audit so
you can find out what it is that you
need to do --

COUNCI L PRESI DENT JOHNSON:
And just for the record, you called
for the audit, correct?

SHERI FF BI LAL: Wen | was
comng in, certain checks were being
sent out. And | asked the

controller then to do an audit.
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COUNCI L PRESI DENT JOHNSON:
So you asked --

SHERI FF BI LAL: Yes.

COUNCI L PRESI DENT JOHNSON:
Asked for an audit the office that
you were representing?

SHERI FF BI LAL: To stop and
see what was going out before | got
into office. Basically, inviting
her to cone in there so that she can
do an audit so | can find out what
Is going on in the sheriff's office.
Because m nd you, when | wal ked in
there, there was no panphl et.

Nobody canme to the sheriff's office
and say, hey, this has been going
on. This is the next project. This
Is the ones that need to be updated.
This is howthe office is supposed
to run. This is how you're supposed
to work with your Gty Counci

people. This is how you're supposed
to work.

Matter of fact, the
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Homeward Charter, |I'm not an el ected
official. | didn't even know what
the Homeward Charter was. And so by
getting an audit back in 2022 from
the controller's office at that
tinme, basically gave us a bl ueprint
on what needed -- what was defi ci ent
and what needed to be corrected.
And one of the major things, ne
being in |law enforcenent in
Phi | adel phia Police Departnent in 27
years, when | wal ked into the
arnory, | thought it was a major
di sgrace. Because |'ve never seen
people just wth very haphazardly
taking care of guns in that manner.
And | believe we gave copies of what
that was prior to what it is today.
| nmean, it was just a ness.

COUNCI L PRESI DENT JOHNSON:
Just for the record, tal k about what
it is, the changes you have made
regarding the firearns and so forth,

and what you're doi ng today.
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SHERI FF BI LAL: Wat it was
back then, it was a manual record
keepi ng book fromthe pre-historics.
Trust ne. And the conputer system
that was there was |ike your old TV
with tubes init. This is 2020. It
had no nmeans of conmuni cation
between ne and ny staff at all. The
guns was on the floor. Long guns
were stuck on the corner.

FEMALE VO CE: They were in
a barrel.

SHERI FF BILAL: 1In a
barrel. Long guns were stuck on the
corner. There was no nechani sm or
any el ectronic mechanismto track
anything in the arnory at all. So
what we did was nodernize. There
was -- there's new technol ogy,
there's security systens, there's
t he BEAST that basically tags
everything that cones in there that
puts it into a system W know when

it goes. We know when it cones out,
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who took it out, and for whatever
reason. |If you see -- if you want
the pictures, we'll send themto you
fromwhat it was then to what it is
today. W had a press conference on
this as what we did with the
sheriff's office. For sone reason,
one certain nedia didn't put none of
that in there. None of it. Thank
you.

And if you want to, term
report, go to phillysheriff.com and
our termreport shows us that the
recommendations fromthe controller
office, we've done sone, there is
sonme pendi ng because technol ogy
costs noney. And when we put it in
our budget and say we need upgraded
technol ogy i s because that's what we
need to do to help bring the office
in conpliance.

COUNCI L PRESI DENT JOHNSON:
And | ast, because | know ny nenbers

are ready to start, just give us an
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overvi ew of your budget request and
how t hat budget request will be
broken down into how you're going to
utilize the request for services.

SHERI FF BI LAL: Ckay. That
nmeans we need to bring the CFO up
here and the budget nanager up here.
You-al |l step out.

COUNCI L PRESI DENT JOHNSON:
Like in the perfect world, you get
that $20 mllion, how is that noney
bei ng spent?

SHERI FF BI LAL: Say t hat
agai n?

COUNCI L PRESI DENT JOHNSON:
No, | said, in the perfect world,
let's say if the $20 mllion was
allotted, how would that be spent?

SHERI FF BI LAL: Ckay.
You' ve got to introduce yourself.
Tell them who you are.

MR. LEE: Good afternoon.
My nane is Patrick Lee. 1'mthe

chief financial officer for the
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sheriff's office. And that's a good
exanpl e of a nunber that we've
requested over several financial
periods. That allocation goes to
expansion. |If | could use that as a
backdr op because of technol ogy,
personnel, contracts. For exanple,
we need contracts just to do
psychol ogi cal eval uations for
recruits. So we've been able to
manage that partially. But if we
have nore than one provider, we can
get them through the background
check with regard to psychol ogi cal
eval uations a |l ot faster.

The other part of that is
upgrades to just how we deliver food
to the inmates. Sonething as sinple
as that we've been trying to do, but
It requires an RFP because the
sheriff have a certain focus with
regard to how she wants to increase
the nutritional value for the

i nnat es.
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W' ve presented all that
i nformation, for exanple, to
fi nance, and we've given them
detailed justifications. Wat has
not happened i s we never get a
response to it with regard to that.
So using $20 million, if we allocate
it correctly, that covers the health
wi th unifornms, special equipnent.
The i nspectors have done a fantastic
job with identifying their needs
with regard to special equi pnent
they need in their units. W get
those requests, we review themwth
the sheriff, and we try to get them
covered. But she's got to nake a
deci si on who gets what first because
of budget constraints.

COUNCI L PRESI DENT JOHNSON:
kay. Thank you very nmuch. And now
the chair recogni zes Council man
Curtis Jones and Counci |l menber Jam e
Gaut hier and Councilman JimHarrity.

COUNCI LMEMBER JONES:  Thank
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you so nuch, M. President. |'m
going to use a football anal ogy for
those of you who foll ow football.
The nunber one draft pick this year
was Cam Ward.

COUNCI L PRESI DENT JOHNSON:
It should have been Shedeur Sanders,
but that's a different conversation.

COUNCI LMEMBER JONES:  You
know, I'mgetting ready to make ny
poi nt. Shedeur Sanders was at | east
supposed to be in the top five,
wound up going all the way to the
sixth round. One woul d questi on,
was it for football reasons or other
reasons? So life ain't fair.
Havi ng said that, that means Shedeur
Sanders is going to just have to
outperformon the football field.
Everybody that canme before him So
get used to that. Wth that, can we
take a step back and tell the
| i steni ng audi ence what is your

primary responsibility as a sheriff?
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You do a whole |ot, but what are
your primary responsibilities?
SHERI FF BI LAL: Qur primary
responsibility is the security of
the courts, the fiduciary for the
sales of the |l and and property.
Those are court orders. And our
safety for our deputy sheriffs as
far as day safety. Because when |
came in, they had no equipnent in
order to keep themsafe. Especially
when you have a civil arrest and
they had basically nothing to do
what they needed to do out there.
And so those are the things -- are
you finished with our budget people?
COUNCI L PRESI DENT JOHNSON:
| think.
SHERI FF BI LAL: Ckay.
You-all come back. Bring them back.
So, the fiduciaries for
| and here dealing with the real
estate sheriff's sale, the armand

security of the courts for the
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citizens of the city in reference to
a safety to keep them safe. Because
we get, | think ny deputy said the
ot her day, two point sonething
mllion people that cane through the
courts in one year.

COUNCI LMEMBER JONES: How
many? Say that again.

SHERI FF Bl LAL: 2. 64
mllion people cone through the
courts in one year. One.

COUNCI LMEMBER JONES:  And
you have to transport prisoners.

SHERI FF BI LAL: Pri soners.
We transport prisoners.

COUNCI LMEMBER JONES:  Keep
courtroons safe.

SHERI FF Bl LAL: Keep
courtroons safe.

COUNCI LMEMBER JONES: Keep
j udges safe.

SHERI FF BI LAL: Keep j udges
safe. Keep the people --

COUNCI LMEMBER JONES:
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Wt nesses.

SHERI FF BI LAL: Saf e.

COUNCI LMEMBER JONES:  Saf e.
Ckay.

SHERI FF BI LAL: I n and out
of there.

COUNCI LMEMBER JONES:
There's 66 courtroons across the
street, isn't it?

SHERI FF BI LAL:  Uh- huh.

COUNCI LMEMBER JONES: Al
right. And then four other

bui | di ngs that you have to secure.

What -- how many -- how many slots
do you have to fill that are stil
open?

SHERI FF BI LAL: Did you
hear that? No, we got it. W need
to.

COUNCI LMEMBER JONES: How
many deputy positions are vacant?

MR, MARTIN. Oh, we need to
fill another 190 --

COUNCI L PRESI DENT JOHNSON:
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Excuse ne, sir. For the record, you
have to cone and speak onto the
m cr ophone.

COUNCI LMEMBER JONES: And
say who you are.

SHERI FF BI LAL: W need --
he's going to answer that, but when
| came into office, we were budgeted
for 420 deputy sheriffs. And |
said, okay, let's start hiring.

When | went to hire, they said, oh,
you ain't got no noney in your
budget. | tried to figure that one
out. If you're telling nme I'm
budgeted for this much, when | went
to use it, it wasn't there. So, go
ahead.

COUNCI LMEMBER JONES:  So
I"'mtrying to do what Tariq would do
in a courtroom try to build ny
case.

SHERI FF BI LAL: Go ahead.
Bui |l d your case.

COUNCI LMEMBER JONES:  So,
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what |'m saying to you, you have
probably, |I'mgoing to guess, at
| east a 30 percent vacancy rate that
you have to fill in order to be able
to neet those basic
responsibilities. So, right now,
you' re doi ng what you can w th what
you have to keep both the
def endants, the accused safe, and
t he judges safe. And so, to do
that, you've had to do sone
interesting things that | know
about, but I won't share, right, in
order to keep things, at |east the
perception of safety out there. So,
sone of these things that they have
tal ked about, | know that they tried
to do early on, because in ful
di scl osure, we had a transition
neeti ng where we tal ked about
audits, where we tal ked about how to
fill these vacanci es.

So, | know this has been on

the radar for a while. And for
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what ever reason, they have not --
t hey' ve received the Shedeur Sanders
treatment within budgeting. And we
have to -- we have to pay attention
to that, because it is our victins
that go to those courtroons. It is
many people fromour communities
that are the accused going to the
court. And what we cannot have --
what we cannot have is fights on the
el evators. |In order to be a bold
w t ness, you've got to feel safe
when you cone to testify. And so,
that is a primary function of them
I'"'mgoing to swtch real quick,
M. President, to the training
center. | know for a fact that PCCD
IS --

COUNCI L PRESI DENT JOHNSON:
Menber Jones, one second. Point of
information. Mjority Leader
Ri char dson.

COUNCI LMEMBER JONES:  Yes,

am
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COUNCI LMEMBER G LMORE-
RI CHARDSON: | hunbly apol ogi ze for
the interruption, Council nmenber
Jones. | just wanted to hear the
answer to the question that you
asked regarding the full staff
conplinment. Because | m ssed that,
but | think if you could just tell
us the full staff conplinent, as the
sheriff stated, how many you're
actual |y budgeted for, and then what
t he vacancy is.

MR MARTIN. W were -- we
were actual |y budgeted --

SHERI FF BI LAL: Tell them
who you are.

MR, MARTIN. M nane is
Craig Martin. | amthe budget
officer for the sheriff's office.
W were actually budgeted 400. W
need 119 nore, but you have to
under stand, we are budgeted for
nunbers, and we never get what we're

budgeted for. And what happens is
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that the city has a five-year plan,
and they try to force us into the
five-year plan. So, as a
consequence, we never get the noney.
W aren't playing -- we're playing
catch up. W' re about 186 people
short. We're trying to push this
thing froma budgeted 400 to 519,
and it becones very difficult,
because we can't get any budget that
cones close to the budget for the
prior budget period. So what we're
doing is, we're playing catch up.
Each budgetary period, we never get
t he anount that we want, and then we
have to cone back, and we have to
| ook back. Now, what they do is,
t hey budget us based on the
esti mated budget of the year prior.
And what happens is, we never
actually neet that estimated budget,
so we're |ike two years behi nd.
COUNCI LMEMBER G LMORE-
RI CHARDSON: |'mvery clear on the
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process. Can | -- M. President,
can you just allow ne just to do
this? Because | don't -- | want to
make sure we get the appropriate
nunbers on the record, and this is
for you all

COUNCI L PRESI DENT JOHNSON:
Go ahead.

COUNCI LMEMBER RI CHARDSON:
kay. What is your full staffing
conpl enent ?

MR, MARTIN:. Qur full staff
conpl enent - -

COUNCI LMEMBER RI CHARDSON:
For deputi es.

MR, MARTIN. For deputies
now, our full -- let me -- this is
-- because I just try to put that --
what we want --

COUNCI LMEMBER RI CHARDSON:
No, nmeaning -- the question is, what
Is your full staff conplement? |If
you were fully 100 percent staffed,

able to hire --
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MR. MARTIN:. W have 261 --

COUNCI LMEMBER RI CHARDSON:
What is that nunber?

SHERI FF BI LAL: No, no, no.
She's asking, if we were fully
staffed --

COUNCI LMEMBER RI CHARDSON:
Yes.

SHERI FF BI LAL: W woul d
need 610 deputi es.

COUNCI LMEMBER RI CHARDSON:
That's the answer. Ckay.

COUNCI L PRESI DENT JOHNSON:
But | have also a foll ow up

SHERI FF BI LAL: Is that the
nunmber she wants?

COUNCI LMEMBER RI CHARDSON:
And 610. And then, how nmany are you
budgeted for?

SHERI FF BI LAL: Ri ght now,
we' re budgeted -- what does our
budgets say?

MR, MARTIN. Right now, we

only have 200 -- we're budgeted for
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273.

SHERI FF BI LAL: No, no.
That's what we have. \Wat are we
budget ed for on our budget? What
are we budgeted for?

W: We budgeted for 391

MR, MARTIN. We budget ed
for 391.

COUNCI LMEMBER RI CHARDSON:
So, just to be clear, because | want
to do this, because this is, |
t hi nk, hel pful to what you are
stating. But it's -- | have to
under st and t he nunbers.

SHERI FF BI LAL: Ri ght.

COUNCI LMEMBER RI CHARDSON:
Ful | staff conplenent is 610.
Budgeted for 391. Wsat is, right
now, your vacancy rate?

COUNCI L PRESI DENT JOHNSON:
That was ny question. Vacancy.

COUNCI LMEMBER RI CHARDSON:
What is the vacancy rate?

MR, MARTIN:. Ch, right now,
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we're vacant, at least -- well, our
vacancy i s about 119, because the
way we can -- the nunber of ful
conpl enent is not what we're asking
for.

COUNCI L PRESI DENT JOHNSON:
But don't you want to fill vacancies
before you get budgeted to --

COUNCI LMEMBER RI CHARDSON:
Right. That's what |I'mjust --
okay. Thank you. | apologize. |
just needed a point of clarification

COUNCI LMEMBER JONES:
Ri ght. Got you.

COUNCI LMEMBER RI CHARDSON:
-- so that we understand what the
true ask is relative to staffing
needs. And | apol ogi ze,
Counci | menber Jones.

COUNCI LMEMBER JONES:  No,
not at all. You got to the question
I was asked.

SHERI FF BI LAL: Are you
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cl ear?

COUNCI LMEMBER RI CHARDSON:
Yes, ma'am Thank you.

SHERI FF BI LAL: Thank you.

COUNCI L PRESI DENT JOHNSON:
Chai rman Jones.

COUNCI LMEMBER JONES: Thank
you so nuch. And thank you for the
clarification. 1It's on the record
as we speak. So, you're doing what
you can with what you have, but not
what you shoul d have or shoul d be
budgeted for. That needs to be on
this record so that, you know, when
you get criticisns, you understand,
wel |, you know, here's an answer.
And all roads lead to Rone, but all
of those roads have toll booths.
And we got to be wlling to pay
those toll booths to get you
operating at efficient |evels.
That's nunber two.

Third thing is probation.

Al t hough we have, as | understand
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it, the vast -- and | got it froma
reliable source, that the operations
of the judges feel a little nore
prot ected based on your inprovenent.
They do. | talked to them \ere
are we at with probation? And |
under stand they' re cl osed because
they can't get a conplinent of
sheriffs to feel safe in their
particul ar operation.

MR MARTIN. |'msorry.

SHERI FF BI LAL: You're
sayi ng probation is closed. That's
not true. Go ahead.

COUNCI LMEMBER JONES: Wat
is it?

MR. EL- SHABAZZ: Again, the
sheriff answered that in the bl unt
guestion. That's not true.
Probati on departnment was a -- does
have the security that they need
because they have probation officers
that are trained. That's the first

thing. Secondly, what our warrant
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unit was doing in the probation
depart nent was not what the warrant
unit is designed to do. Thirdly, we
had conversations for nonths about
probati on and we were novi ng our
warrant unit, why we were novi ng our
warrant unit, what we needed to nove
our warrant unit from And | sat
across fromthe executives in
probation and said, how nuch tinme do
you need to get in place the things
that you need to get in place so
that you can run your building? So,
our probation departnent, instead of
dealing with that aspect, and we
just, since we're going to put it on
the record, what they did was
conpl ai n about the sheriff making a
deci sion that benefited the whol e.

COUNCI LMEMBER JONES:  So
where are we --

MR. EL- SHABAZZ: Probation
is open. W still have sheriffs

down there, by the way. Those
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sheriffs are down there consi stent
with the order, sitting down in the
| obby area. They are conducting it
the way that they see fit because
they feel a certain way. Not
because they're not safe, they feel
a certain way. W are working in
conjunction with them and would
have continued to work in
conjunction with them that if an
arrest occurs or sonething occurs,
we deal with that aspect. W had
contingency plans in place. Wat
they desired of us was not the
sheriff's job. The sheriff was

all owi ng the | eadership over there
to assist in a capacity that was
taki ng away fromwhat the sheriff's
actions needed to be in other areas
based upon what we were doing to
bring our plan, that is the security
plan, up to snuff. So your question

COUNCI LMEMBER JONES: Al
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right. So | got your response. It
Is on the record. 1'd |like to neet
with you in the probation
departnent, because they have a kind
of different perspective on how this
is going. And |I'mokay as chair of
public safety, we can get into it
and find out how we can hel p, not
how we can point, how we can help to
make sure that this thing called
justice happens snoothly for
everybody. So we put a pin in that.

And finally, it was
t hrusted upon your office that you
have to do sone of the serving of
the warrants. How is that going?

SHERI FF BI LAL: You want to
add in to the additional ? W -- our
of fice now has the protection from
abuse orders, which was not ours
originally, is an MU --

COUNCI LMEMBER JONES:
That's why | asked in the beginning,

what's your primry?
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SHERI FF BI LAL: -- between
us and the Phil adel phia police
departnent in reference to the
protection from abuse orders our
warrant unit is serving at now, we
now have the | andlord tenant office,
which are the evictions that we
basically are doing. And | wanted
to bring Inspector Fallen up here so
he can basically give you the
outline and the nunbers of that.

You want to add to those things?

CH EF DEPUTY THORNTON:
Yeah, | pretty nuch know.

SHERI FF BI LAL: Good. Tell
t hem who you are.

CH EF DEPUTY THORNTON:

Good afternoon. Chief Deputy Sean
Thor nt on.

COUNCI LMEMBER JONES: Good
af t er noon.

CH EF DEPUTY THORNTON:

Chi ef Deputy of Court

Qperations. W went from before we
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t ook over the I andlord-tenant court
operation, we were doing maybe five
evictions a day. That nunber

I ncreased because of that situation
when we took over to 25 a day. And
so when we tal k about nunbers and
what we' re budgeted for and what we
actually have, that's the reason --
that's the biggest difference.
We're taking on nore functions
within the Sheriff's O fice under
Sheriff Bilal since she got in. As
she alluded to with the PFAs, we
weren't doing that function, but
that was sonething that we took on
during the pandem c and has worked
out beautifully with no incidents.
So now we took over that whole
function along with the | andl ord-
tenant court evictions. So we
continue to grow. And this is the
-- this is one of the reasons why we
tal k about budgeting and increased

of ficers.
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COUNCI LMEMBER JONES:
That's exactly why -- that's exactly
why | asked the question. W're
putting all of this on you. Al
roads | ead to Rome, but none of the
toll booths are getting -- you're
not --

COUNCI L PRESI DENT JOHNSON:
Poi nt of information, Menber Jones.

COUNCI LMEMBER JONES:  Yes,

COUNCI L PRESI DENT JOHNSON:
And |'mjust trying to get sone
clarity. So you're expanding the
| evel of responsibilities, right?
Whi ch means you have nore of a
wor kl oad, right?

SHERI FF BI LAL: That's
correct.

COUNCI L PRESI DENT JOHNSON:
But if we aren't filling the
vacanci es for personnel, then you're
wor ki ng not at your full capacity

because you continually have to
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recruit people to fill the personne
to help you do the work that's
I ncreasi ngly growi ng on your
casel oad, correct?

SHERI FF BI LAL: That's
correct.

COUNCI L PRESI DENT JOHNSON:
And so the key is also we need
addi ti onal funding for the budget,
right? And just being fair, like we
talk to every agency that cones
here, what we're going to take in
consideration, and | can't speak for
the adm nistration, but | know how
we work as a body. W're going to
al so | ook at the vacanci es and
cal cul ati on what you're actually
requesting funding for and woul d
like to see the vacancy field first,
right? Because vacancies count also
in a revenue schene of things,
right, where individuals cone in
front of us. And no different than

the adm nistration as well. They
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have significant |evel of vacancies,
right? And so we're |ooking at the
budgeting process. W take that in
consideration in terns of dollars
and cents.

And so that's just really
along the lines of the questioning
in ternms of when you take in
consi derati on your budget and your
strategy for personnel, just know ng
that it's going to go hand in hand.
And so we can all be on the sane
page when we're having a
conversation with the adm ni stration
or when we're inside the
appropriations hearing tal ki ng about
how we' re going to support different
agencies in general. It just stuck
out. That's why | just wanted to
mention that. Chairman Jones, and
then we're going to nove on to
Counci | man Jam e Gaut hi er.

COUNCI LMEMBER JONES:  Thank

you so nuch. So all I'msaying to
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you is if we keep piling up nore
work for you to do, at sone point we
have to conpensate with the budget.
We can't just ask you to take on
nore and nore responsibilities,
warrant, high-risk warrant service,
evi ction things, and not recognize

that that has a budgetary inpact.

So there will be those that wll
observe, well, |ook what they're not
doing. Well, look at the conpl enent

of staff they have. Look at what
we' ve asked themto take on. And we
have to put all of that into
consi deration as we make our Shedeur
Sanders anal ogi es. Because you
could tear it all up. On the field,
you' re doi ng what you're supposed to
do, but you're doing it with |ess
than others would -- than what your
budget costs. And that's what |I'm
sayi ng.

SHERI FF BILAL: And this is

the anal ogy that |'ve devel oped
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here. | said it's alnost |ike
sonebody gave ne a brand-new car.
go to open the door of the car.
There's no lights. There's no
engi ne. There's no transm ssion.
I nstead of running away and sayi ng,
you-all gave ne the wong car, we
decided as a teamto begin to build
fromthe ground up. So that we can
put lights in. W can put an engi ne
in. W're still working on a
transmssion. So that we can build
what sone people said 40 years ago,
as to build it upto be in
conpliance and operating. That's
what we're dealing with. Because
when we cane into the office, there
was no bl ueprint plan. Nobody
transitioned. Absolutely nothing.
It was alnost they left and didn't
| eave a paper clip.

And so we anal yzed
everything, got an audit. And as we

bring the office into conpliance
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with the city's ordi nance and
i nformati on and admi nistrative
stuff, that's what we're doi ng now.
And in that interim we get the PFAs
and then the LTGOs go out of business
and we get that. And we are now in
a building that basically can't even
conpensate all of us being there.
And you' re tal king about our
evi ction people. Because we have
i ke 20 cars and where are they
going to park at? So we are -- we
are in -- let ne just say this. W
are doing the best that we can with
what we have. And we will continue
to work to build it up and get the
people in. Because under this
adm ni stration, just to be fair, has
given us nore than what we got from
our previous adm nistration.

COUNCI L PRESI DENT JOHNSON:
Ckay.

SHERI FF BI LAL: Basically

for HR by advertising twice a year
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i nstead of once, six weeks and
closing it down. Wen we are
defi ni ng what our people's positions
I's, being conparable to make sure.
And to add to this, we just got
approved for our youth engagenent
director. Because in order to
recruit, we want to get young peopl e
starting fromthe 9th Gade to bring
them up. Thinki ng about being a
deputy sheriff for future stuff.

COUNCI LMEMBER JONES: Thank
you. | just wanted, on the record,
to show what you're lugging up that
hill.

SHERI FF BI LAL: Yes.

COUNCI LMEMBER JONES: And
not to have us kind of wash over.
Ch, well.

SHERI FF BI LAL: |
appreciate it.

COUNCI LMEMBER JONES:  And |
want ed our coll eagues to know what

you're up against. Thank you,
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M. President.

COUNCI L PRESI DENT JOHNSON:
You're wel come, M. Chair. Just one
qui ck question. And | asked this
qguestion to a couple of other
agenci es that operate the sanme one
-- but -- the sane way. But | want
to al so just make sure you go on the
record. And this is how we can be
supportive in terns of
col | aboration. The custodial fund,
right? Your own particular fund
that you run, which has an
I ndependent office you have the
right to. | know D strict Attorney
Larry Krasner has one. He uses it
to give out grants to nei ghborhood-
based organi zations to focus on the
i tches of violence prevention.
Which | think is great because |
know hi s predecessors didn't do the
same thing. Gving us an overvi ew
of how rmuch you bring in through the

custodi al fund, right? | nean,
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because we're working in
partnershi ps and we're going to give
addi tional funds to be supportive of
you. Can you share that just with
us as a body? Since we're
advocating inside various committees
to make sure we're being supportive
of the things that you want to
acconpl i sh.

SHERI FF BI LAL: We m ght
have to give that information to you
because | don't think -- did you
bring that with you today?

MR, MARTIN:  No, nmm'am

SHERI FF Bl LAL: No. He
didn't.

COUNCI L PRESI DENT JOHNSON:
kay. Al right. Let's nmake sure
you provide it for the chair just
for our edifice.

SHERI FF BI LAL: Yes. W
will provide --

COUNCI L PRESI DENT JOHNSON:

As we go about exam ning, and |
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t hi nk what Chairman Jones al so
poi nted out, you're doing a whole
| ot nore than just the traditional.
So, obviously, that's taken into
consi deration. And then also, we
know for a fact, though, fromthe
wor k that you do with the houses and
so forth and being able to bring in
addi ti onal revenue on your own, that
also play a role in the conversation
as well.

SHERI FF BI LAL: Got you.

COUNCI L PRESI DENT JOHNSON:
That we have to have anpbngst
oursel ves, especially the chair of
finance and the chair of
appropriations, Councilman Squilla
who isn't here at the nonent. The
Chair recogni zes Council man Jam e
Gaut hi er, then Council menber Jim
Harrity, and then Council menber
Ni chol as O Rour ke.

COUNCI LMEMBER GAUTHI ER
Thank you, Council President. Good
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afternoon, Sheriff Bilal. Thank you
for being here today, and thanks for
all of the work that you and your
team do on behalf of the Cty of
Phi | adel phia. | have sonme questions
about | and acquisition, Sheriff's
Sal es, and the Land Bank's priority
bid process. | know that nmany of us
in Council are very pleased that the
Land Bank will be participating in
Sheriff's Sales via its priority bid
process very soon. | want to give a
huge shout out to Council menber
Brooks for advanci ng that
| egislation. Can you update us on
what additional coordination is
needed between your team and the
Land Bank in order to be ready for
next nmonth's sales? O is that work
al ready done?

And | al so understand that
many constituents are probably going
directly to the sheriff's office

trying to get a sale post postponed
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for a property that they are
mai ntai ning as a garden or a side
yard. And they may not know t hat
there is an option to solicit
support fromthe Land Bank in
acqui sition. Now that we have a
priority bid process in place, is
there a conmmuni cations process in
pl ace where the sheriff can notify
the Land Bank staff of constituent
interest in a particular property
before it gets sold off? O 1is
there a way the sheriff can do a
one-time tenporary postponenent to
gi ve people tine to reach out to the
Land Bank and nake their case for
acquisition? And this is all about
protecti ng conmmunity gardens and
comunity spaces in our district and
across the city. And | know t hat
was a lot, so | can repeat those
guestions if needed.

SHERI FF BI LAL: W going to

| et Tariqg, the undersheriff, because
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he deals a lot with the real estate
and basically negotiated that MOU

bet ween our office and the Land

Bank.

MR, EL- SHABAZZ: Thank you,
Chair.

COUNCI L PRESI DENT JOHNSON:
Can | -- can | just for --

MR, EL- SHABAZZ: Thank you.

COUNCI L PRESI DENT JOHNSON:
-- I"'mnot going to even say a point
of information, and I'Il let this

process continue to nove forward. |
do want to thank publicly the one
and only Tariq El -Shabazz for your
wor k that you have been doi ng and
wor ki ng in partnership under the
tutel age of Sheriff Rochelle Bilal
and your |egal mnd and just working
to nove the Sheriff's Ofice
forward

| didn't get a chance to
acknow edge you, though, but to

those who may or nmay not know, this
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Is the Tariq El-Shabazz. Before,
you know, a |ot of these guys, what
is it, Shaka, ain't that a guy's
nanme? Before Shaka Johnson and al
the other ones in the city of
Phi | adel phia. It was Tariq
El - Shabazz. And so I'mgoing to
di gress and |l et ny nenbers conti nue.
| just wanted to nake sure -- |
wanted to make sure -- | just wanted
to make sure | did the
acknow edgenent for the record, sir.
Go ahead.

MR, EL-SHABAZZ: Al right.
First of all, | appreciate -- |
appreci ate your comments. And |I'm
bl essed. Trenendously blessed. On
March 22nd, 2025, nyself, along with
the legal team the Assistant
Under sheri ffs Shyann Gal es- Pol and
and LaVanda Harris worked along with
the | aw departnent and the partners
with the Land Bank trying to conme up

wth an MOU. One of the stalls or
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one of the roadblocks we ran into is
that we didn't have an MU bet ween
the Sheriff's Ofice and the Land
Bank. And it was inportant because
there was new | aw t hat canme down,
new | egi sl ati on that was passed
through the Gty Council so that we
can be in conpliance with that |aw.
And as the fiduciary, we wanted to
make sure that we covered all those,
specifically people who were having
their property or |and taken and
notifications.

COUNCI LMEMBER GAUTHI ER
Absol ut el y.

MR, EL- SHABAZZ: We've gone
t hrough a 10- page nenorandum of
understanding and it took sone good
wor k and working together to get it
done. In that nmenorandum of
under standi ng, there are notice
requi rements. The notice
requi rements, sonething that you're

tal ki ng about that we stood strong
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on, the sheriff was vehenently
| ocked in to notification going to
t he person who was going to have
their property sold by priority bid.
Priority bid, just for this record,
is that that bid is just going to be
for the lien that is on that
particular property. So if the lien
is $2,500, then the priority bid is
that $2,500, no noney extra. The
reason why that is inportant is that
under Real Estate Law and Sheriff
Sal es, the fiduciary has the
responsibility to make sure that the
sal e occurs and that they get the
nost anount of noney that we can get
for that property being taken.
That's inportant because the | aw
recogni zes that now they're taking
sonet hi ng from soneone, they're
trying to nmake that person whol e.
Under normal circunstances,
a $2,500 lien can generate $50, 000

in an open general bid. But that
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woul dn't occur. That woul d nean
that the debt would be satisfied for
that $25,000 after we run a title
check to make sure that no other
| iens, no other noney owed to the
city, whatever the excess proceeds
woul d be, would go to the person
that lost their property. So that
person may get $40,000. That
doesn't happen in a priority bid.
So it was inportant to nake sure
that we notify people. And the Land
Bank agreed with that. And the |aw
departnment agreed with that, and we
wor ked out notification process.
Sonme of the things that you
mentioned in your question actually
falls on the responsibility of the
Land Bank according to the statute.
COUNCI LMEMBER GAUTHI ER: | f

| could just interrupt quick.

MR, EL- SHABAZZ: Yes,
am

COUNCI LMEMBER GAUTHI ER: |
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think I'masking for a few specific
things. So one, it -- thank you for
taking on this effort. | know it
was a lot, especially with our new
met hod of Sheriff Sales. But now
that we have the MOU, are we ready
to go for next nonth's sales with
the Land Bank's priority bid?
That's the first question.

Secondly, | understand that
you give notice. | understand that
there are different responsibilities
in this process that fall anong you
and the Land Bank, but ultimtely
we're trying to help, you know,

Ms. Johnson. Ms. Johnson, that's
been tending a piece of |land for
years and years and years and it's a
benefit to the community. \Wen

Ms. Johnson gets that notice, |I'm
sure she's reaching out to the
office. Do you have further ability
to do a one-tine postponenent so

that Ms. Johnson can contact the
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Land Bank to get help with the Land
Bank using that priority bid to
acquire that property? O is there
communi cati on that can happen even
though it's not fully your
responsibility in the benefit of
hel ping Ms. Johnson in the
community? |s there a comrunication
t hat can happen between your agency
and the Land Bank that coul d get
t hat assistance for, you know, the
resident? Because |'msure it's
very difficult for people to
understand this process and all of
the ways that we can intervene on
t heir behal f.

MR, EL- SHABAZZ: (Kkay.
First answer to your first question,
it is ready to go based on our
under st andi ng and our nechani sns are
in place for that sale in Muy.

COUNCI LMEMBER GAUTHI ER
Ckay.

MR EL- SHABAZZ: | nmean,
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that sal e next year -- next nonth.

COUNCI LMEMBER GAUTHI ER
Thank you so much.

MR EL- SHABAZZ: W' re just
wai ting on the Land Bank | etting us
know, notifying the property.
Secondly, with respect to having the
ability to do a one-tine
post ponenent, we are w t hout that
wi t hout court order. \What, in fact,
can occur is they can contact if --
once it's a priority bid and they
recei ve notification, they can
contact the Land Bank. The Land
Bank then has the obligation with
respect to letting us know that and
we can pull it frompriority bid if
in fact that person has a right to
it and indicates that they do --
they wanted to go through a general
bid or have the ability to pay for
t hat .

W have -- we have opened

up a line of general communication
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because the sheriff has indicated
that she's willing to use her team
of detectives to try to |ocate
people so that in fact we can notify
those individuals. [If in fact we
receive and we have the ability to
postpone it prior to, during, or
even after a sale, if in fact

sonet hing cones up to allow us to do
that. We -- unfortunately, we can't
do it wthout the court order.

COUNCI LMEMBER GAUTHI ER
Court order. Ckay.

MR EL- SHABAZZ: But the
plaintiff on the wit, for exanple,
the city, has the ability to pull
it. And working with the Law
Departnent, they've indicated that
they are going through the I|ist.
They will be conmunicating with us,
and they won't have any problemwth
pul ling that property. What | would
submt is this, if we are notified,

now, remenber we are a fiduciary, so
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we supposed to be neutral. But if
we are notified, we can, in fact, as
we al ways do when we post things on
properties, but this is not us, this
is the Land Bank. W can turn
peopl e through our constituent
services to who to contact to have

t hat done.

COUNCI LMEMBER GAUTHI ER
kay.

MR EL- SHABAZZ: | can, or
one of the assistant undersheriffs
or soneone fromreal estate can neke
the call to Land Bank and tell them
listen, this person has gotten in
contact with us.

COUNCI LMEMBER GAUTHI ER
That's what |' m asking.

MR. EL- SHABAZZ: W can do
t hat .

COUNCI LMEMBER GAUTHI ER
Ckay.

MR EL- SHABAZZ: Now, we

can do that. But we're being
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careful because we're supposed to be
neutral as to all parties. W
didn't want to take on as if we are
wor ki ng agai nst the Land Bank or for
t he Land Bank. However, this
sheriff wll not allow us to turn
down soneone who calls about a
property to not contact soneone.
And we will -- we will contact that
person. W' ve al ready had that
conversation. So we actually have
that ki nd of understanding. Yes,
ma' am

COUNCI LMEMBER GAUTHI ER
kay. So it sounds like you're
saying yes to ny question in a -- in
a very legal way, but --

MR EL- SHABAZZ: Yes.

COUNCI LMEMBER GAUTHI ER: |
woul d love to tal k about that after
the hearing if possible.

MR EL- SHABAZZ: W
absol utely can.

SHERI FF BI LAL: See what we
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put in place is a constituent
servi ces.

COUNCI LMEMBER GAUTHI ER
Ckay.

SHERI FF BI LAL: And all the
panphlets is on our website because
It's constituent services function
in the sheriff's office is that when
peopl e get posters and they get
i nformation, they can call us. And
their job in constituent services is
to ook at all the avenues, state,
| ocal, and federal on how to help
t hem and connect themw th the
person that they need the nost.
Because nost tine people see that,
they get scared, they go in, they
say not hi ng.

We put all of these on all
our papers that go out with themto
| et them know that there are
prograns to help them And we say
to Council, if you find another

programthat we don't have in our
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bookl et, you can send it over and we
wi | | update our booklet to nmake sure
it's included, that they get all the
I nformati on possible that can help
famlies in the city.

COUNCI LMEMBER GAUTHI ER
kay. |Is a Land Bank priority bid
in there?

SHERI FF BILAL: If that's
an issue --

COUNCI LMEMBER GAUTHI ER: |
woul d say that's a candi date for
going in there.

SHERI FF BI LAL: But |'m not
-- I"mnot going to be the | ega
arm You ain't getting ne on that
one.

COUNCI LMEMBER GAUTHI ER
Ckay.

SHERI FF BI LAL: W -- Land
Bank, basically that negotiation,
that MU is their notifications.
They have to do that.

COUNCI L PRESI DENT JOHNSON:
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That's correct.
COUNCI LMEMBER GAUTHI ER
Thank you.
MR EL-SHABAZZ: We're
going to have a conversation
of f1i ne.
COUNCI LMEMBER GAUTHI ER
Thank you so much
MR, EL- SHABAZZ: |f | can.
COUNCI L PRESI DENT JOHNSON:
Because it was nmuch -- well --
SHERI FF BILAL: It's a |ot.
COUNCI L PRESI DENT JOHNSON:
-- that tinmefrane is good to allow
i ndi viduals that notification. So
go on the record in saying that.
The Chair recogni zes Counci | menber
JimHarrity, then Council nenber
Ni chol as O Rour ke, then
Counci | mrenber Dr. Anthony Phillips.
COUNCI LMEMBER HARRI TY:
Thank you, Council president. Thank
you, Sheriff Bilal. Thank you for

your service to the city. Quite
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frankly, and you know, | apol ogi ze
for sonme of the heat you take
because unli ke sonme of ny
col | eagues, | have a uni que
perspective because | actually spent
four years at the Sheriff's Ofice.
And while it was one of ny
favorite and best jobs |'ve ever
had, there were problens there that
were going on for many, nmany years.
Long before you got there. Like the
arnory problem which you took the
heat on, but was, | know, was nessed
up before you got there. | renenber
when they did the audit too,
afterwards, they figured out that a
| ot of the guns they were saying
were mssing weren't actually
m ssing. They were the old service
revolvers that the deputies were
able to purchase when the city
swi tched fromrevolvers to auto --
sem -automatics. It was the sane

thing. The police got to buy
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theirs. M father has his. |
actually have it now, his revolver.
So | know the problens that
you canme in on. You know, they've
been there for years and you take a
| ot of heat for it, and you're very
dignified in doing it. Know ng ful
well that a |lot of these issues were
there I ong before you got there. So
| just wanted to nmake sure that you
knew t hat there were sone people
here on Council that knew and know
that you didn't do this to this
office. As a matter of fact, when
you were runni ng, you ran on
reform ng the office and changi ng
the office for the better. And |
bel i eve you're working towards that.
And |'mreally upset about
the fact that prison guards make
nore than the deputies now. It was
actually the opposite when | was
there. That's how we recruited nost

of the sheriff's officers because we
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actually didn't have to spend as
much on training because they were
al ready trained in prisoner
transport and stuff |ike that. And
the reason the prisoner guards
wanted to transfer to the sheriffs
was because they nade nore noney.
So | see now why we have this
pr obl em

How can we help to fill
t hese vacanci es? What can we do to
hel p you have a fighting chance at
filling this stuff? Because the
fact of the matter is you're
conpeting with every city
departnent, including the police
department, which does pay a little
nore. They don't pay enough either,
but they do pay a little nore than
the deputies get paid. So what's --
how do we -- how do we hel p?

SHERI FF BI LAL: First of
all, thank you, Council nmenber

Harrity in reference to this. And
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we appreciate all the help that you
could possibly get. W -- as | said
before, we are starting to get sone
nmovenent fromHR in reference to
recruitnment. That has never
happened before, at |east not since
|'ve been there. Pay, as far as the
deputy sheriff's is concerned. The
other situation seens to be that our
deputy sheriff's pension is
different from everybody el se's.
It's Iike one, two, three pension
here, pension there. They got to
work longer in reference to this.

So it's alot of things that go into
bargaining with their union as far
as to get them equal bal ance,
because right now they are not. And
so their pay equity in reference to
them may help as far as recruitnent.
That's the way. Ensuring that our
budget has an adverti si ng budget
because, you know, it doesn't. And

So we can't go up on buses and
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trains. The operations fund this
time we paid for the advertisenent.

COUNCI L PRESI DENT JOHNSON:
Just a point of information. Help
me out wwth clarity onit. So you
don't set your own advertising
budget; is that correct?

SHERI FF BI LAL: Not in our
budget. That cones fromthe city.
No.

COUNCI L PRESI DENT JOHNSON:
Ckay. So the city allots you noney
to do advertisenent?

SHERI FF BI LAL: | think
that -- what was it, 10,0007

MR. EL- SHABAZZ: Yeah,
pr obabl y.

COUNCI L PRESI DENT JOHNSON:
Ckay.

SHERI FF BI LAL: It was a
10, 000 budget for advertising for
recruitnent.

COUNCI L PRESI DENT JOHNSON:

kay. And why is it set up that way
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where you just don't use your own
budget for your own adverti senent?
If you say we giving you 20 m|llion,
you spend your -- you want to spend
a mllion on advertising, why isn't
that the case where the city has to
all ot you noney for advertising?

SHERI FF BI LAL: That's how
t he budget has been coming to us
frombefore. W get -- if you give
us noney, say this way, we spend it
on advertisenent, we can docunent we
spend it on advertisenment and where
it went. Because once you allot the
noney in our budget, we spend it
specifically for what you allotted
for.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you. Menber Harrity.

COUNCI LMEMBER HARRI TY:
Just a -- just a -- another follow
up question because this is probably
one of the other problemis how are

you doing on retention of officers?
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Because that's part of the problem
wth some of the -- a lot of the
other city agencies, |ike the other
week they said they filled 79 jobs,
HR, and 89 people retired. So they
actually are 10 short right now.
And they just got 79 people, but
they're already short.

SHERI FF BILAL: It's the
same with us. W -- this |aw
enforcenent agency is no different
fromany | aw enforcenent agency
across the country. Hiring was
difficult because certain things
cane into play. It was a pandemc.
CGeorge Fl oyd happened, Tamr Rice
happened. All of these things cane
into play that nmade | aw enforcenent
not sexy. And so by our community
engagenent fromall the | aw
enf orcenment agencies, build that
trust back up so people will |ook at
It as another career. That's

basically it right there. You have
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to be able to -- those -- our deputy
sheriffs are going off to bigger
payi ng jobs. That's what they
doing. They conme in, we train them
we keep them for a couple of years.
I f sonething post outside of that
maki ng nore noney, they're gone.
That's the issue.

COUNCI LMEMBER HARRI TY:
Yeah. And -- yeah, that's the --
being already trained, | inagine it
is. Like out in California, the
sheriff is it. LAPD is nunber two.
You know, it's different. And, you
know, | get it. | thank you for
your service and please feel free to
| et me know how we can help with
this plate on the advertising too.
Maybe a coupl e nore enpl oynent
things in different nei ghborhoods.
Sol'dlike to help out with that.
That woul d great.

SHERI FF BI LAL: Thank you.

COUNCI L PRESI DENT JOHNSON:
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Thank you. And thank you,
Menber Harrity. And this
institution, Menber Harrity, we
can't tal k about LAPD. They beat up
Rodney King, so. The Chair
recogni zes -- the sheriff's nuch

better than that in Philly.

|"mjust having -- |'mjust
having -- |I'mjust having fun today,
sir. |1'mhaving fun today, Menber

Harrity. Council menber N chol as
O Rour ke, Counci | menber
Dr. Phillips, and then Majority
Leader G | nore-Ri chardson, then
Dr. N na Ahmad.

COUNCI LMEMBER O ROURKE
Thank you, M. President. And good
afternoon, Sheriff.

SHERI FF BI LAL: Good
aft er noon.

COUNCI LMEMBER O ROURKE
Your testinony nmentioned the live
scan nobile fingerprinting and

bi onetric recognition tool. | have
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a few concerns personally about how
this would actually be inplenented,
i ncluding the potential for stop and
frisk style encounters, which I'm
not a fan of. But given the state
of the world today, |I'd actually
li ke to ask about data sharing.
COUNCI L PRESI DENT JOHNSON:
Did you say nobile fingerprinting?
COUNCI LMEMBER O ROURKE
Yeah. Live scan nobile
fingerprinting and bionetric
recognition tools. So it is really
straightforward. Can you confirm
for us here and now that I CE w ||
not be given access to this system
of nobile fingerprinting and
bi onmetric recognition?
M5. NOBLES: W don't deal
with | CE
SHERI FF BI LAL: Let -- we
going to let the |egal person say
t hat because we won't be on the

hook.
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MR, EL-SHABAZZ: | can
confirmto you --

SHERI FF BI LAL: That they
don't.

MR. EL- SHABAZZ: -- that
our policy does not include |ICE
using our facilities to make any
determ nation with respect to that.

COUNCI LMEMBER O ROURKE: |
t hank you, Undersheriff. |
appreciate it. Thank you.

SHERI FF BI LAL: That was a
good questi on.

COUNCI LMEMBER O ROURKE
Thank you very much. | think it's
inmportant for a lot of folks in this
current political climte. Al so, so
| understand, and | had -- and |
t hank you for the opportunity for
nyself. | believe it was Menber
Gaut hi er and Leader Brooks, that had
a chance to tour the sheriff's
of fices sonetine |last year. | think

it was still cold outside. And
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t hank you for the opportunity to do
that. And there, | think we had
some conversation about this, but |
under stand, you know, your desire to
increase hiring. And while |
understand that, a |ocal acadeny |
no longer think is just a silver
bullet. Both the police and the
pri sons have | ocal academ es and
staffing continues to be an issue
according to both departnents. Do
you have data which will show t hat
this issue, and not other factors
such as, to your point already
earlier, salary disparities, are a
primary driver of staffing issues
and should thus then lead to a | arge
scal e capital investnent |ike
buil ding a -- an acadeny here?
SHERI FF BI LAL: As far as
data, we are basically putting that
toget her now. What we found out is
when we advertise for people to take

the -- put the application in to be
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deputy sheriffs, and we get to the
orientation. And once those that

put in that application and we tell
them that they got to go up to Penn
State for 19 weeks, five days a week
and only cone hone on a Friday and
got to get back up there by Sunday
night, is when the drop off happens.
That's what we are seeing.

COUNCI L PRESI DENT JOHNSON:
And all --

SHERI FF BI LAL: W could
get a thousand people to apply and
then we go through orientation. As
soon as they find out that they have
to go to Penn State and | eave five
days a week and stay up there, they
don't show up for the physical
agility. They di sappear.

COUNCI L PRESI DENT JOHNSON:
But al so, Madam Sheriff, also
acknow edged that, and it's not
guaranteed after you do the

orientation -- Iis it -- is it
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guaranteed after the orientation
that you will becone a sheriff?

SHERI FF BI LAL: No.

COUNCI L PRESI DENT JOHNSON:
Yes. Because | had sonmeone who
said, well, the decision for ne to
go there for 19 weeks away from ny
famly but it's not guaranteed that
I'"'mgoing to get the job --

SHERI FF BI LAL: Well, ours
Is different because once you do the
application, now we start that
process. You got to pass the
physical agility. You have to also
pass the background check. You al so
have to pass the psychol ogi cal and
t he physical. And so those are the
ot her key elenents that basically
starts weani ng people out. But the
real drop off starts when we do the
orientation and say to them once we
hire, but you have to go to Penn
State and that drops off. But the

ones that stay, those are the other
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things that they have to go through.
Once they pass all of that, we hire
them They becone deputy sheriffs
because we train in-house firearns,
CPR, and the directive that
basically starts giving themthe
basi cs of what they're going to

| earn up at Penn State. They hire
after that, before we get a spot at
Penn State in order for themto get
certified. So we hire them after
those things. They pass those, we
hire them we start training them

I n-house, which that's what |I'm
sayi ng, an acadeny puts them a

bi gger group in-house to start

t r ai ni ng.

COUNCI LMEMBER O ROURKE: So
if they do pass the training, then
you do hire then?

SHERI FF BI LAL: That's
correct. We -- when you pass the
initial part, your application, your

background check, physical agility

Page 367

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

tests, psychol ogi cal exam then we
hire you. M panel reconmends you
being hired. W hire you and put
you on payroll. Prior to sending
you up to Penn State, you are a city
enpl oyee.

COUNCI LMEMBER O ROURKE
Ch, wow. Okay. Well, it sounds
like you're still conpiling the
data. At the nonment, what you're
saying is nore anecdotal, but it's a
strong anecdote based off of what
you' re hearing fromfol ks.

SHERI FF BI LAL: NMm hmm

COUNCI LMEMBER O ROURKE: W
woul d | ove the data, actually the
actual nunbers on what the drop off
is and things |ike that when you get
that. But thank you for respondi ng
to the question.

SHERI FF BI LAL: Yes.

COUNCI LMEMBER O ROURKE: It
| ooks like M. Tariq had a question.

MR, EL-SHABAZZ: But so
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that the record is clear in answer
to the President's question, they
still have to becone certified. And
If they go up to Penn State and they
don't pass the certifications, then
they -- this sheriff in her

di scretion can nmake sone deci sions
with respect to them but they have
to be certified as well. So it is,
they are on payroll. So they are

hi red, but they have to be
certified.

COUNCI LMEMBER O ROURKE
' m probably taxing ny tinme, but
what would -- if it's up to the
sheriff's discretion to not certify
them after that happens, what are
sone --

MR EL-SHABAZZ: No, it's
not -- if they don't pass the
certification, they have to do
firearns training up there. What
the sheriff does is train you enough

that you should be able to go up to
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Penn State and pass. You get |aw
courses, you get civil courses and
you have to be able to pass those
exans as well as the physical
agility, firearns to the end of it.
If you don't pass one of those pods

COUNCI LMEMBER O ROURKE: I n
Penn State.

MR, EL- SHABAZZ: | n Penn
State, then you are sent back and
then the Sheriff based upon her
eval uati on of what you didn't pass,
et cetera, can nmake a determ nation
to ask themto take you back for
that particular pod. So you are
hired as a city enpl oyee, but you
have to be certified in order to
conme back and work as a sheriff -- a
deputy sheriff.

COUNCI LMEMBER O ROURKE
kay. |I'mlearning. Thank you for
your responses.

COUNCI L PRESI DENT JOHNSON:
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Poi nt of the information
Counci | menber Harrity?

COUNCI LMEMBER HARRI TY:
Yes, sir. |I'msorry. You did say
t hough, in your thing, if we build a
sheriff acadeny that the surrounding
counties on the eastern part, they
woul d be very interested in going to
our acadeny, which would in turn be
sone revenue too al so, correct?

SHERI FF BI LAL: That's
correct.

COUNCI LMEMBER HARRI TY:
Because the fire departnent, we send
our people out and we have to pay
for that. A lot of noney.

SHERI FF BI LAL: \Wel |,
matter of fact, the -- was it
Mont gonery County? \Which one is it?
MeKi nl ey?

MR LEE It's Montgonery
County.

SHERI FF BI LAL: Mont gonery
County. He's head of the
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Pennsyl vania Sheriff's Associ ati on.
Basically sent us a letter, we'll be
happy to be able to have his people
cone to the Regional Sheriff Acadeny
because then they can conme and go
home at night. This is not just a
hi ndrance for us. This is a
hi ndrance fromthe surroundi ng
counties that would | ove to have a
regi onal sheriff acadeny here to be
able to send their people here too.

COUNCI LMEMBER HARRI TY:
Thank you. Point of information.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | nenber
O Rour ke.

COUNCI LMEMBER O ROURKE:
Does that track -- | nean, you
probably woul dn't know, but does
anyone know i f that tracks for
police and prisons, because they
have academ es here. Do they also
kind of get a catchnent of other

fol ks wanting to use the facilities
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and therefore draw ngs revenue as
well? |Is that -- does that track?

COUNCI LMEMBER HARRI TY: |
believe that is the case. Yeah.

COUNCI LMEMBER O ROURKE
Ckay.

COUNCI LMEMBER HARRI TY:  |I'm
not positive.

COUNCI LMEMBER O ROURKE
kay.

COUNCI L PRESI DENT JOHNSON:
That we woul dn't know.

COUNCI LMEMBER O ROURKE
Yeah. The idea was that if we build
like a sheriff city --

MR. EL- SHABAZZ: They' ||
cone -- they wll cone.

SHERI FF BI LAL: They wi ||
cone.

COUNCI LMEMBER O ROURKE
That -- there would be -- it would
be kind of a catchnent for the
eastern seaboard of folks.

COUNCI L PRESI DENT JOHNSON:
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Il -- 1'"lIl say this and then | have
to nove on to the next individual.
We do know, and this was in the
heari ng ot her day, because our
firefighters don't have a, and |
don't even want to say state of our
art, I'mgoing to just say they just
have a training facility that's

i nadequate at the nonment. They
actually go to other counties for
training, right? They don't even
have a working tower to train their
firefighters. So they go to Bucks
County to utilize their facility.

So the question is, do we think that
if you built this | ocal acadeny,
wi | | other surrounding counties cone
and utilize your |ocal training
facility? | would think they woul d,
but | guess if the question is the
data, that's sonmething for us to
take a | ook at and see. But | would
think -- and then also that woul d

take in consideration what their
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facilities are like. But if we have
a state-of-the-art facility, then |
woul dn't take it off the table that
-- off the table that people
actually cone here and utilize it.
And al so could be a source of
revenue additionally as well. And
SO --

COUNCI LMEMBER O ROURKE
Yeah. Thank you, M. President.
Just in conclusion, if | could just
say, | -- the -- for me it's like,
again, the issue is around hiring.
And the | -- as | was understanding
it, that the lack of an acadeny
| ocally, and | renmenber you
mentioning this when we did the
tour, was, as you understood, the
deterrent for fol ks actually com ng
in. The issue that | was -- what |
was trying to nmake sense of it was,
was that the police and the prisons
actually do have academ es and t hey

still also have a major issue in
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ternms of recording -- recruiting and
hiring. And so | wanted to nake
sure that if we're putting a | ot of
wei ght on a capital investnent,
which will be a big deal, right, to
buil d an acadeny here, are we sure
that's what it is or are we sure it
is just not what we've already been
tal ki ng about this whole tine, which
IS you got deputies that get |ess
paid than prison guards. So | just
want to get clear about that. So if
you -- and | heard you say that you
were conpiling the data now --

COUNCI L PRESI DENT JOHNSON:
Menber O Rourke.

COUNCI LMEMBER O ROURKE
When you get that, that'd be great.
|"msorry, sir.

COUNCI L PRESI DENT JOHNSON:
Yeah, | have to nove on. But point
well taken. And | think also in
terns of investnent and resources, |

think he's al so sayi ng anot her way
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isif you didn't build it and you
started to invest all that noney
into higher raises, right, wth that
being incentive to bring nore people
in as opposed to the training. But
you are the sheriff. So we'll |et
you make those decisions and nenbers
of council work with you in the
adm nistration to figure out how
best to proceed on your agenda.
Dr. Anthony Phillips, Myjority
Leader Ri chardson, then Dr. N na
Ahmad.

COUNCI LMEMBER PHI LLI PS:
Thank you. | just want to say thank
you Sheriff for working and nake the
Sheriff's Ofice stronger. | know
it's difficult and I know there's a
| ot of chall enges, but we --

COUNCI L PRESI DENT JOHNSON:
Coul d you speak into the m crophone,
sir, please.

COUNCI LMEMBER PHI LLI PS:

Ch. | want to say thank you,
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Sheriff, for the work that you're
doing to try to nake the Sheriff's
Ofice stronger. W see the
chal | enges that you're going through
and thank you for trying to be

i nnovative as well every day in your
work. Just to be helpful, | just

have one question. You nentioned

the Sheriff's Acadeny. | just
wanted to know -- as a pipeline for
hiring, | just want to know what

supports can Gty Council provide in
terms of |egislative, financial,

what ever supports it could be to
hel p you make the proposal reality
in FY26, other than funding, |

guess. Wiat type of -- if you can
just go into the details of what

el se we coul d do?

SHERI FF BI LAL: Thank you,
Counci | menber. Appreciate that in
insisting us with this idea. W
have been | ooking at this fromthe

day | wal ked into office in 2020,
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and reference to having a pl ace
where our deputy sheriffs can be
trained here in this city. W are
not saying build anything fromthe
ground up. That's a lot. W have
al so tal ked to senators and our
state delegation, so it won't be the
city all onits own. W've found a
| ocation that is |ocal that
basically is cleared out and for us
to build a structure of what they
get up at Penn State. So all we
need to do is just set up the walls,
the roons, the sinulating roons and
all of that in this facility, which
is local, which is ideal for what we
are | ooking at right now

So it's basically Iike
| easing a property that's already
cleared out for us to begin to put
those facilities together. That's
what we are |ooking at. And that's
part of public property. W already

submtted the space requirenent to

Page 379

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

the city, and we are | ooking for
public property to go with us to the
| ocation and basically | ook at what
our plans is to build out this
acadeny there. So those are the
things that we already started doing
on our own, analyzing it and the
cost and anal yzation has al ready
been sent up. Well, we are sending
it up to PCCD to basically show what
that cost would be to them or what
it won't be to themand what it wll
be here in the city. And we | ooked
at other revenue and not just the
city alone carrying this.

COUNCI LMEMBER PHI LLI PS:
Thank you so much for trying to be
I nnovative and thoughtful with the
hiri ng process and | ooking forward

to furthering supporting you on

t hat .
SHERI FF BI LAL: Thank you.
COUNCI LMEMBER PHI LLI PS:
Wsh you well. Thank you,
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M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Phillips.
Majority G | nore-Ri chardson.

COUNCI LMEMBER RI CHARDSON:
Thank you.

COUNCI L PRESI DENT JOHNSON:
Dr. N na Ahmad, Quetcy Lozada.

COUNCI LMEMBER RI CHARDSON:
Thank you. Thank you, Counci l
President. 1'mgoing to make this
quick. First | wanted to thank our
Madam Sheriff for all of your help
and support. | know we've sent at
| east three or four constituent
cases over the last couple of nonths
and you all are always really
responsi ve and get right back to us
and really help us -- help our
constituents traverse, you know, the
process. So we're really
appreciative of that. | know you
had tal ked about earlier, | was

t aki ng notes about your full
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staffing conplinent and what you're
budgeted for versus your vacancy
rate. So | wanted to know, | don't
have t he exact organizational
structure in front of ne for your
departnent, but as it relates to the
processing tinme, because this is the
constituent case that we get the
nost, is the processing tine for

I ssuance of deeds after a Sheriff's
Sale. What is the average |like
processing tinme, and then do you al
have a full staff conplinment there?
And if not, what do you need to get
to a full conplinent?

SHERI FF BILAL: 1'I1 let
undersheriff tal k about the deeds,
but in that real estate departnent
is alot of civilian people. They
nostly are not sworn when it cones
down to real estate.

COUNCI LMEMBER RI CHARDSON:
Ckay.

SHERI FF BI LAL: As we
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turned over into a whole new system
our Tyl er Tech system basically
where all the partners in the city
can upload their information, is
where we -- where the deeds and the
di stribution policy and worki ng out
the kinks in this new system becane
a situation.

COUNCI LMEMBER RI CHARDSON:
| see.

SHERI FF BI LAL: Now t hat
that systemis up and runni ng, and
we' ve wor ked out the kinks on that.
Is -- according to civil process, it
is a 90 day process in order to get
that. The situation cones in is
when people don't read what you
actually need to conplete your cell
And one of the things we found out
Is they are not -- they don't
understand that in order for you to
buy property in this city, you have
to have a certification that says

you don't own any taxes in the city.
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COUNCI LMEMBER RI CHARDSON:
Ri ght.

SHERI FF BI LAL: And so you
could go on and you can buy a
property and then you are trying to
settle and you can't settle because
you don't have that certification.
But on the website it tells you what
you need. It tells you have to have
a certificate of certification that
you don't own any taxes in the city.
It tells you that. But they start
to sell and don't have that. So now
everyt hi ng stops because now t hey
got to go back and get that
certification. That's basically so
that they can conplete the sale.

COUNCI LMEMBER RI CHARDSON:
Ckay.

SHERI FF BI LAL: And t hat
becones that issue. Then you have
those that start to sell and then
default. That neans they don't --

the next two days they don't pay
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their 10 percent down and then they
have 15 days to conplete the sale.

COUNCI LMEMBER RI CHARDSON
Ri ght .

SHERI FF BI LAL: And then
they don't conplete the sale. So
that sl ows down all the processes of
everything going on. Right now we
are finishing up, we got the kinks
out of the system

COUNCI LMEMBER RI CHARDSON
Ckay.

SHERI FF BI LAL: And so we
are going to work towards the civil
process of that of 90 days, if they
don't run into any kinks as far as
not havi ng the proper paperwork to
conpl ete the sale.

COUNCI LMEMBER RI CHARDSON:
So if they have everything that they
need, they should be done in 90
days?

SHERI FF BI LAL: Yes, ma'am

COUNCI LMEMBER RI CHARDSON
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And then do you all have a ful
staffing conplinent there?

SHERI FF BI LAL: No.

COUNCI LMEMBER RI CHARDSON:
And if not, what are the needs?

SHERI FF BI LAL: And see,
those are the things you run into
when you put a whol e new system
together. \When you are just used to
pressing buttons, that neans you are
not clear on that process manually.
And so now we had to train everybody
to clearly understand because we had
to go manual while we upload the
whol e system And you have to
anal yze when it conmes down to
di stribution policies. And if you
are incapable of catching or being
able to analyze an ad and subtract
on those issue, it will slowthe
process down. So when we hire in
the real estate departnent, it's
specific skills that you got to

have. The sane way we determ ned
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that in our accounting departnent.

Wen | cane in, people were
I n accounting departnent that did
not have a bookkeepi ng experience.
Not saying we have term nated t hem
we said, okay, let's train themin
this area. But if you don't have
bookkeepi ng experience, you are not
going to grasp what an accountant or
accounting does. And so in these
areas is very specific when we have
to hire people for these areas. And
so that's what we are out doi ng now.
W are hiring those with the
specific skills to work in our real
estate departnment and al so work in
our accounting departnent.

COUNCI LMEMBER RI CHARDSON:
Ckay. And then | guess the follow
up question would be, and | heard
the bell, is just how many team
menbers do you need specifically in
the real estate unit to process and

handl e that work? Like what's the
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SHERI FF BILAL: | didn't --
| didn't hear what you said clearly.

COUNCI LMEMBER RI CHARDSON:
I'"'msorry. How many team nenbers do
you need to be at a full staffing
conplinment in that division of your
departnent for real estate?

SHERI FF BI LAL: How many?

MR EL- SHABAZZ: 15.

COUNCI LMEMBER RI CHARDSON:
157

MR EL- SHABAZZ: Yes.

SHERI FF BI LAL: 15 nore.

COUNCI LMEMBER RI CHARDSON:
Ckay. And then what's the vacancy
rate?

SHERI FF BI LAL: | think we,
what ?

MR EL-SHABAZZ: W are
ei ght now? W are working on a
staff of eight right now.

COUNCI LMEMBER RI CHARDSON:

kay. So a staff of eight now  But
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If you were at a full conplinent,
you' re tal king about 23. So the
full conmplinment is 23?

MR. EL- SHABAZZ: That's
correct.

COUNCI LMEMBER RI CHARDSON:
The vacancy rate is 157

MR. EL- SHABAZZ: That's
correct.

COUNCI LMEMBER RI CHARDSON:
The current staffing conponent is
ei ght, right?

MR. EL- SHABAZZ: That's
correct.

SHERI FF BI LAL: That's
correct.

COUNCI LMEMBER RI CHARDSON:
Okay. Al right. Thank you. Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you. Chair recognizes
Counci | nrenber Dr. N na Ahmad, then
Counci | menber Quetcy Lozada, and

then wapping up wll be
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Counci | renber Rue Landau.

COUNCI LMEMBER AHVAD: Thank
you, Council President. Good
af t er noon.

SHERI FF BI LAL: Good
aft er noon.

COUNCI LMEMBER AHVAD: W
are | ooking forward to our neeting
to coll aborate on AAPI conmunity
recruitnment for your office. And I
amvery glad that you have reached
out for us to do that. | have a
question foll owi ng up on what
Counci | renber Ni ck O Rour ke asked
about | CE.

And I'mglad to know t hat
this [ive scan nobile bionetric
information wll not be used.
However, recently there was soneone
who was in the nunicipal court who
was -- whose case was di sm ssed,
fel ony charge was di sm ssed.

However, a police officer

in the courtroominformed court
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staff and sheriff's deputies that
that man was wanted on anot her
arrest warrant. And then the
sheriff and court staffer instructed
the individual to remain in the
courtroom and the defender
instructed -- the public defender
instructed her client to |leave. The
police officer then stepped in and
escorted the man outside to awaiting
federal authorities. And he remains
in an immgration detention --
federal detention center in

Phi | adel phi a.

So | wanted to know what
training your staff has in terns of
cooperation or lack thereof with
such situations. How clear is your
mandate to your staff around these
I ssues? And that warrant that was
mentioned, was it checked whether it
was a judicial warrant or a I CE
detainer. So | would like to get to

the bottomof this because this was
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a request brought to ne by
constituents.

SHERI FF BI LAL: Wi ch one

MR EL-SHABAZZ: Let ne
answer this, please.

SHERI FF BI LAL: Let ne --
let me just say this. | think that
was cleared up earlier fromthe
Def enders Association as to actually
what happened in that situation.

Qur sheriff did not take anybody out
and give anybody to ICE. W have a
policy on that, but I'Il let the
undersheriff basically et you know
what that policy is -- in fact is.

COUNCI LMEMBER AHVAD:  So
just before that, it wasn't that
t hey gave themto anybody, it was
they told themto remain in the
courtroom That was -- | just
wanted to be clear about what -- how
-- what the training is for our

officials because we are -- we have
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-- and | renenber from Kenny's tine,
we have separated from sharing
information with ICE. So that's the
clarity I wanted to know.

SHERI FF BI LAL: Ckay.

MR EL- SHABAZZ: (Xkay.
Because -- I'mgoing to answer this
speci fic question, but | would have
to disagree with our sheriff taking
any position or telling anyone to
stay. In fact, it was the
Def ender's Association. But |l
say this, we have a policy that |ICE
I n our conversation with anyone that
they have to followin order for it
to happen. The first thing is there
has to be a valid judicial warrant.
That warrant has to be filed in the
court of sessions file with the
courtroomthat the person's supposed
to go to 48 hours in advance. That
gi ves us an opportunity to verify
whet her that is a valid judicial

warrant or | CE agent sayi ng warrant
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for -- warrant for arrest. That's
the first thing.

Secondl y, that warrant
woul d have to be in the court of
sessions filed and shown to the
judicial body, the judge. The judge
would review it and | et us know that
under his or her review, it is a
valid warrant. Once that occurs,
then our deputy would take action
with respect to that person for that
valid warrant. W don't hand off
i ndividuals to I CE custody in
courtroons, in the hallway, in the
corridor, in the elevator, in the
bui | di ng or the surrounding areas.
If that individual who has a valid
judicial warrant for their arrest is
not in custody, that individual wl]l
be taken into custody by our
deputies into the basenent and
transferred to CJ's -- excuse ne,
the CFCF where they will be

processed. |CE wants them | CE goes
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to CFCF to get them |f that
i ndi vidual is in custody and we took
that individual fromeither one of
the county prisons that the
i ndividual is at, that individual's
agai n taken back into custody with
us. We will take that individual
back to the institution that they
canme fromand | CE woul d have to go
to that institution to give them
We don't have -- other than that
process, which I would submt is
simlar in when we constructed it to
the process of PPD, all of the
information that | just gave you,
we' ve supplied to the judges of FJD
and that is our process to the -- to
the letter.

COUNCI LMEMBER AHVAD:  So
t hank you for the -- for the clarity
on that.

SHERI FF BI LAL: You want ed
t he training?

COUNCI LMEMBER AHMVAD:  Oh,
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yeah.

SHERI FF BI LAL: Ckay.

COUNCI LMEMBER AHVAD: (o
ahead.

SHERI FF BI LAL: Go ahead.
No. Qur deputy sheriffs are trained
as to what that process is and what
that directive is as far as what are
t hey supposed to do. They did this
every roll call. Because all of
this is new, and all of this is big.
And so they get that at every roll
call as to what that process is.
That deputy, to ny understandi ng,
went to check on whether this was a
valid warrant. And then that was
it. After that, the person was gone
and the next person took the person
to wherever they took himat.

COUNCI LMEMBER AHVAD:  So
t here was no conversation between
your sheriff's deputy and the
i ndi vidual in question. Just to be

clear on the record, that i s what
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you're saying, correct?

SHERI FF BI LAL: Say t hat
agai n.

COUNCI LMEMBER AHVAD:  That
the deputy -- your deputy sheriff
did not talk to the individual in
question and ask themto stay in the
courtroom That did not happen?

CHl EF DEPUTY THORNTON:

That is correct.

COUNCI LMEMBER AHVAD:  Ckay.
Good.

CH EF DEPUTY THORNTON:

Just to followup -- if you don't
mnd, just to follow up on that.
When we have a deputy in the
courtroom if there is a warrant, |

t hi nk the undersheriff actually

tal ked about that, we actually need
to have a physical copy of a
warrant. W do not detain anyone in
the gallery of the courtroom First
of all, it's unsafe, let's just say

that. So if we have docunents,
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again, we tal k about follow ng court
orders and enforcing court orders,
we woul d need an actual court order,
which is a warrant to then we can
actually take action. Just to say,
Hey, sit in the courtroom that is
not sonething that we do. That is
not protocol of the sheriff's office
over at the Stout Center. So let's
be clear on that part.

COUNCI LMEMBER AHVAD:  Yeah,
| want it to be clear because |I'm
readi ng fromthe newspaper.

CH EF DEPUTY THORNTON:

Ri ght.

COUNCI LMEMBER AHMAD:  So
that's why | wanted we nmake sure
it's abundantly clear on the record
that you have a process and that
process is followed and people are
informed. And this was sone
sonet hi ng el se.

SHERI FF BI LAL: Well, as we

could say fromthat newspaper, you
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can't believe everything that they
wite. Let's nove on fromthat one.
COUNCI LMEMBER AHVAD: Wel |,
| know -- | just wanted a quick
follow up on a separate matter.
First to say, when you were running
for office, you tal ked about being
conpassi onate in when people were
bei ng renoved fromtheir honmes or
their honmes were bei ng possessed.
So thank you. | see you're stil
continuing to do that and that is
critical. This is to Council nenber
Gauthier's point that she was
making. | had -- | had an
experience in a famly court where |
was a wtness waiting to go into a
case of custody for a child. And I
wat ched anot her case happen where
it's always a sad tinme. Sonebody is
| osi ng custody and sonebody is
gai ning custody. And the person
| osi ng obviously is distraught. And

there was an incident that happened
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and | -- it got ne thinking that we
al ways know i n these kinds of

cust ody cases, there's going to be
hei ght ened enotions. |s there any
support for dealing with famlies as
they -- as they get their decision
handed to themto avoid this?
Because in that instance, it

escal ated into that, you know, a
grief party getting into an
altercation with the |awer and then
it, you know, it was going to be a
felony case after that. And so this
escal ated unnecessarily because they
were of -- obviously upset.

"' mjust thinking
procedurally, maybe this is a, you
know, first judicial district's
purview, but as a sheriff's office,
because you deal with a | ot of
hei ght ened enotions, whether it's an
eviction or it's a, you know, |o0sing
their property or being in

courtroons when difficult decisions
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are handed down. | just wondered if
there was scope for you or do you

al ready do sone kind of support for
famlies or people facing these
times, which would avoid what | saw
happen. And apparently it happens a
lot in famly court?

SHERI FF BI LAL: I ntroduce
your sel f.

MR. HEINZ: Good afternoon.
| nspect or Heinz, Commander of Famly
Court. Good afternoon, Counci
Presi dent, Council Menbers.

COUNCI L PRESI DENT JOHNSON:
Good af t ernoon.

MR. HEINZ: To answer that
question, this sheriff has nmandated
that all our famly court deputies
be conflict resolution trained. So
they are trained and we do
under stand the hei ghtened enoti on
that goes with it. And we do preach
the protect and serve part of our

m ssion. So under this sheriff,
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yes, we do allowa little nore
|atitude in famly court. But once
It escal ates, we have to neet the
escalation. But we are -- we do try
to deescal ate every problem and
we're trained in deescal ation for
t hat reason

COUNCI LMEMBER AHMVAD: Al
right. Good to know. Thank you.
Thank you. Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch, Dr. Ahmad. The
Chair recogni zes Counci | nenber
Quetcy Lozada, then Council man Rue
Landau. Ckay. Rue. kay.
Counci | renber Quetcy Lozada. W're
W appi ng up.

COUNCI LMEMBER LOZADA:
Thank you, Council President. Thank
you guys for being with us today.
I'"'mgoing to be quick. |'ve been
neeting with different providers and

there's sone questions that |'mjust
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trying to get on the record for
clarity. Can you please share with
us if the -- if the sheriff's office
uses the protection from abuse

dat abase to track services of
enforcenent of PFAs? | heard -- |
heard the sheriff nention earlier

t hat you guys --

SHERI FF BI LAL: Yeah. CQur
warrant unit, and Nobles is the
I nspector of our warrant unit. And
because we have the PFAs protection
from abuse order and the PFAD
system that's what you're talking
about. That's why she's up here.

COUNCI LMEMBER LOZADA:
kay.

SHERI FF BI LAL: Because she
does deals wwth that. Kind of bring
everybody that's in charge of what
you' re asking. Go ahead.

M5. NOBLES: Yes, we deal
wth PFA. What was the exact

question? D d you --
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COUNCI LMEMBER LOZADA: |
just wanted to confirmthat you
actually -- if you use it or if you
don't?

M5. NOBLES: Yes.

COUNCI LMEMBER LOZADA:  And
if you don't, then I just was trying
to figure out how do you track the
PFAs that you actually deliver? And
t hen Phil adel phia's PFA service
success rate is 13 percent.

Acknow edgi ng popul ation

di fferences, the four count around
for -- the four counties around

Phi | adel phia, they have the other --
t hose ot her counties have a 61
percent success rate and a 45
percent success rate. Can you share
what actions you have taken to

i ncrease Phil adel phia's PFA service
success rate?

SHERI FF BI LAL: W have
that | think listed in our term

report as to exactly the anount of
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I ncrease of success rate in
reference to that. | think --

COUNCI LMEMBER LOZADA: Can
you speak to that?

SHERI FF BI LAL: Yeabh.

COUNCI LMEMBER LOZADA:  And
why is it that ours is nmuch | ower
t han the surroundi ng counties?

SHERI FF BI LAL: W probably
can give you ours, but did -- we
base it on what other counties
around. | think that's one of the
other articles. W can tell you
what we've done. And we | ooked at
ot her counties, but our success rate
init is alot higher than what it
was bef ore.

M5. NOBLES: Yeah, | have
it wth us today.

COUNCI LMEMBER LOZADA:  So
when you conpare the -- when you
conpare the -- when you conpare that
wor k of the surrounding counties to

that of Philadel phia, what is the
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difference? Are -- do we have a
hi gher nunber of PFAs? Do they have
a hi gher nunber of PFAs? And is
that where the discrepancy or the
difference is? Wy is there such a
huge di fference?

SHERI FF BI LAL: \Wel |,
because surrounding counties are a
| ot smal |l er than Phil adel phia
County. That's the difference in
that. Their counties are a | ot
smal | er and they have | ess than
what ever donestic situations may go
on there. Plus they -- if their
peopl e are here or there are, we
have to go there to serve them we
sort of, like, collaborate together
to make sure whatever PFAs in the
state of Pennsylvania that we can
send ours to there, they can send
ours -- theirs to us. But we do use
t he PFAD system and so we track it
through there. But we do have that

information in our termreport, and
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"Il make sure you get the
surroundi ng county nunbers and what
the difference. But what we saw is
the surroundi ng counties are a | ot
smal l er than what City of

Phi | adel phia is.

COUNCI LMEMBER LQOZADA:
kay. And does the sheriff convene
or participate in collaborative PFA
servi ce and enforcenent work groups
that include representatives from
t he Phil adel phia courts, DA's
of fi ce, Phil adel phia PD, and the
four DV progranms serving the city?

SHERI FF BI LAL: Do we --

COUNCI LMEMBER LOZADA: Do
you participate in those --

SHERI FF BI LAL: Yes.

COUNCI LMEMBER LOZADA: - -
in those work groups. And what have
you all -- how have you guys started
to work col |l aboratively? Like what
are -- what are sonme of the

initiatives that you do be beyond
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just the PAF -- PFA work? |'m
sorry.

SHERI FF BI LAL: | think
this -- Thornton, are you in that
group with Molly and themin
reference to PFAS and all that? O
you --

M5. NOBLES: Yeah. [I'min
a group with that. And just
recently we presented to the sheriff
donestic violence task force for --
that's working through the warrant
unit. We are always on line with
them al so working with the firearns
unit with the detectives.

COUNCI LMEMBER LOZADA:  So
are you guys wor ki ng on engagenent
MS. NOBLES: Yes.

COUNCI LMEMBER LOZADA: - -
educati on, prevention. \Wat are
sone of those things that you al
wor k on together? How do you al

better serve victins that are in
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your respective spaces?

M5. NOBLES: Basically, we
get together with the police to nake
sure that we both aren't serving the
same warrant -- PFAs, therefore that
we can w despread our resources
faster in order to nmake sure that
all the PFAs is being served. Also
with the bringing the guns back,
that we are working with the Gun
Enf orcenment Unit to coll aborate
with, to get the guns off the street
when they have PFAs.

SHERI FF BI LAL: So we are
working with all the groups that are
dealing with PFAs, relinquish guns,
protection from abuse order. CQur
warrant are the |eaders in that.

And when she said, we just put

t oget her what we call a protection
from abuse unit within the warrant
unit. We have the different groups
within our warrant unit to nmake sure

that every protection froma use
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order that cones into us, gets
served, gets served tinely, and to
make sure that people are understood
what their rights are in that area.

COUNCI LMEMBER LOZADA:

Ri ght .

SHERI FF BI LAL: So that's
why we cone together and we work
with the Wonen Agai nst Abuse. W
have those nonthly neetings, | think
with Molly that you may have. Qur
warrant unit participate in all
these neetings. So we are trying to
make sure that we work together on
all these things.

COUNCI LMEMBER LOZADA:  But
as part of this work group, what |'m
trying to get is, you all are
serving victins, right? So what is
the -- what is the priorities of
this work group?

COUNCI L PRESI DENT JOHNSON:
Let's bring it home.

SHERI FF BI LAL: What's the
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priority of the work group? That's
what she's aski ng when you-all neet,
what are they tal king about?

MS. NOBLES:. Making sure
that everyone is being served. And
if it is agunthat's related to the
PFA, that we're collecting the
weapons.

COUNCI LMEMBER LOZADA:

Gkay. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. And | suggest you
continue to have a follow up
conversation if you have any
addi ti onal questions, Council nmenber
Lozada?

COUNCI LMEMBER LOZADA:  Yes.

COUNCI L PRESI DENT JOHNSON:
Just want to thank you for your
testinony today, Sheriff Bilal, for
your team being here, and thank you
very nmuch. And nmake sure we all
have all the docunents as well

regardi ng the budget and so forth.
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Just for us to review as well and
conpare with the adm ni stration
Wth that being said, the Chair
recogni zes Majority Leader G | nore-
Ri chardson for a notion to recess.

COUNCI LMEMBER RI CHARDSON:
So nove, M. Chairman.

COUNCI LMEMBER HARRI TY:
Second.

COUNCI L PRESI DENT JOHNSON:
It has been noved and properly
seconded that The public hearing and
commttee -- and neeting on the
bills and resolutions before the
commttee stand in recess until
Wednesday, May 7th, 2025 at
10:00 a.m Al those in favor
signify by saying aye?

COUNCI LMEMBERS:  Aye.

COUNCI L PRESI DENT JOHNSON:
Those opposed? The ayes have it,
and we stand in recess until
Wednesday, May 7th, 2025 at

10:00 a.m, at which tine we w ||

Page 412

Lexi tas Legal Phil adel phia
215-504- 4622




Conmittee of the Whol e FY26 Budget
05/ 06/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

reconvene in room 400. Thank you,

everyone, for being here today.
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