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COUNCI L OF THE CI TY OF PH LADELPHI A
COW TTEE ON PUBLI C SAFETY

Via Mcrosoft Teans ,
Phi | adel phi a, Pennsyl vani a
Thur sday, May 5, 2022

2:09 p.m

PRESENT:
COUNCI LMAN CURTI S JONES, JR., CHAIR
COUNCI L PRESI DENT DARRELL L. CLARKE
COUNCI LWOVAN JAM E GAUTHI ER
COUNCI LMAN DEREK S. GREEN
COUNCI LWOVAN HELEN GYM
COUNCI LMAN KENYATTA JOHNSON
COUNCI LWOVAN MARI A D.  QUI NONES- SANCHEZ
COUNCI LWOVAN KATHERI NE G LMORE RI CHARDSON
COUNCI LMAN | SAI AH THOVAS

Bl LL 210802 - An ordi nance anendi ng Secti on
12-1120 of The Phil adel phia Code, entitled
"Abandoned Vehicles,”™ to authorize Public

Safety Oficers to authorlze t he renoval

abandoned vehi cl es.

RESOLUTI ON 220232 - Resol ution authorizing the
Cty of Philadel phia Council Commttee on
Public Safety to hold public hearings to
exani ne enforcenent practices, preventative
measures, and potential solutions necessary to
address the wi despread illegal dunping..
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5/5/22 - PUBLIC SAFETY - BILL 210802, ETC.
COUNCI LMAN JONES: (ood
afternoon, everyone. This is a public
hearing of the Commttee on Public Safety
regarding Bill No. 210802 and Resol ution
No. 220232. And before we get started, |
will recognize M. Anthony d ass to read
a required announcenent.
THE CLERK: Thank vyou,
M. Chair man.
| understand that state |aw
currently requires that the foll ow ng
announcenent be nmade at the beginni ng of
every renote public hearing as foll ows:
Due to the current public
heal th energency, City Council conmmttees
are currently neeting renotely. They are
using Mcrosoft Teans to naeke these
heari ngs possible. Instructions for how
the public nmay view and offer public
testinony at public hearings of Council
committees are included in the public
heari ng notices that are published in the
Daily News, Inquirer, and Legal

Intelligencer prior to the hearings, and
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can al so be found on PHLCouncil.com

Everyone who has been invited
to the neeting to testify should be aware
that this public hearing is being
recorded. Because the hearing is public,
participants and viewers have no
reasonabl e expectation of privacy. By
continuing to be in the neeting, you are
consenting to being recorded.

Additionally, prior to
Counci | man Jones recogni zi ng nenbers for
t he questions or comments they have for
the witnesses, | will note for the record
at this tine that we will be using the
Chat feature available in Mcrosoft Teans
to signify that nenbers may wi sh to be
recogni zed. In order to conply with the
Sunshi ne Act, the Chat feature nust only
be used for this purpose.

Thank you.

COUNCI LMAN JONES: Thank you,
M. d ass.

The hour has cone. WII you

pl ease read the roll so that we can
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establish a quorum
THE CLERK: Counci | nenber

G een.

COUNCI LMAN GREEN: | am
present.

THE CLERK: Counci | menber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER:  Good
afternoon, M. Chair and col | eagues and
to all the witnesses. Present.

COUNCI LMAN JONES: Good
af t er noon.

THE CLERK: Counci |l nenber Gym

COUNCI LMAN JONES: | think
you' re on nmute, Menber Gym

COUNCI LWOVAN GYM  Just
waiting. So good afternoon, M. Chair.
Good afternoon, colleagues. And good
afternoon to all of our w tnesses and
panelists. Thank you, and | ook forward
to this hearing.

COUNCI LMAN JONES: Good
af t er noon.

THE CLERK: Counci | menber
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Br ooks.

(No response.)

THE CLERK: Counci | menber
Thonas.

(No response.)

THE CLERK: Vi ce Chairnman
Johnson.

(No response.)

THE CLERK: Chai rman Jones.

COUNCI LMAN JONES: (Good
afternoon, everyone. | am present.

A quorum has been establi shed.

M. dass, will you pl ease read
the title of the bill and resol ution.

THE CLERK: Absolutely.

And 1'd also like to note for
the record that Council President C arke
Is here wwth us today as well.

Today we will be hearing --

COUNCI LMAN JONES: We're in for
a treat.

THE CLERK: Today we'll be
hearing testinony on Bill 210802, an

ordi nance anendi ng Section 12-1120 of The
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Phi | adel phi a Code, entitled "Abandoned

Vehicles," to authorize Public Safety
Oficers to authorize the renoval of
abandoned vehicles, all under certain
terms and conditions, as well as
Resol uti on 220232, a resol ution
authorizing the Cty of Philadel phia
Council Conmmittee on Public Safety to
hol d public hearings to exam ne

enf orcenent practices, preventative
nmeasures, and potential solutions to
necessarily address the w despread

I 11 egal dunping taking place in the Cty
of Phil adel phia, and to explore ways to
col l aborate with City agencies to address
t he probl em

COUNCI LMAN JONES: Thank you,
M. d ass.

At this point, | would |ike to
recogni ze the President of Gty Council,
who doesn't always testify at these
heari ngs.

So, M. President, are you

t here?
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COUNCI L PRESI DENT CLARKE: Yes,
Counci | man. How are you?

COUNCI LMAN JONES: Al right.
Wul d you pl ease --

COUNCI L PRESI DENT CLARKE:

Thank you, M. Chair.

Thank you to the Chair and
menbers of the Comnmttee for giving ne an
opportunity to speak very briefly. |
know you have a | ong schedule on a very,
very significant and inportant issue to
the citizens of the City of Phil adel phia.

Just briefly weighing in on the
| egi slation that's before you, 210802.

As you know, this is a part of a broader

I ssue wth respect to utilizing civil
servi ce personnel to do work that,
frankly speaking, police officers
probably didn't want to do and shoul dn't
be doing, and we can free police officers
up to do real work.

We heard testinony from SEPTA
yesterday that overwhelmngly the
I ndi vidual s that join the SEPTA Transit
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Police, they join it for that purpose,
not to be there opening up the stations
I n the norning and sone of the other
things that currently they have the task
of doing. This is very simlar.

Ri ght now we have police
officers witing tickets for abandoned
cars, and as you've seen across the Cty
of Phil adel phia, the nunber of abandoned
vehicles are like all over the place.

And as you talk about in this particular
hearing today this whole issue of blight,
| know on the resolution tal ki ng about
dunping, all of the challenges, abandoned
vehi cl es that sonetines actually create
dunpi ng sites because it gives the

| npressi on that nobody cares about that
particul ar area, you know.

This is one that the state |aw
authorizes a nunicipality to create a
cl assification of personnel, civil
servi ce personnel, that can be in the
uni on, even the FOP union if so choosing,

to be in a position to wite tickets for
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abandoned vehi cl es.

For the life of ne, | don't
under stand why we haven't done this |ong
before, but this could potentially free
up a nunber of officers to allowus to
deal with the proliferation of crine in
the City and not spend their tine witing
tickets.

So | respectfully ask for the
support of nenbers of the Commttee for
this particular resolution, and | al so
want to support and give kudos to the
Chair, | guess the sponsor of 220232 and
all the co-sponsors. That, again, is
anot her one of those issues that is right
before us, and along with public safety,
the issue with respect to blight is right
up there anong the top three.

So hopefully as a result of
movi ng this and having this discussion
t oday, we can deal with a very, very
significant issue, because the people
| ook to us for |eadership to cone up with

sol uti ons and not excuses.

Strehl ow & Associ ates, |nc.
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So thank you, M. Chair and
menbers of the Committee. And,
M. Chair, if it's okay with you, "1l
step aside, let you all get about the
busi ness of taking care of the Conm ttee.

Thank you.

COUNCI LMAN JONES: You're
al ways wel cone on any of our conmttees,
M. President, and thank you for noving
this inportant piece of |egislation.
It's the little things, if taken care of,
respond to the big things that we can
address. And so thank you for this
di vision of |abor enphasis so that people
who are needing to take on tougher tasks
of crinme can do so by being freed up by
Public Safety Oficers. Thank you for
t hat .

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, M. Chair.

COUNCI LMAN JONES: Are there
any ot her nenbers of the Commttee woul d
|i ke to speak on this ordi nance at this

time or are we going to wait for the
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resolution as well? | think we wll.
Al right.

So wwth that said, are there
any others that want to speak on this
bill?

(No response.)

COUNCI LMAN JONES: Al right.
M. dass, will you please bring up the
first panel to testify.

THE CLERK: Yes, M. Chairnman.

|'"d also like to note for the
record that Council nmenber
Qui nones- Sanchez is joining us today as
wel | .

COUNCI LMAN JONES: Wl cone,
Menber Sanchez.

THE CLERK: Qur first panel
wi Il be Inspector Fran Healy, Kinberly
Washi ngt on, and Danita Bat es.

COUNCI LMAN JONES: Wl cone.

| NSPECTOR HEALY: Good
af ternoon, sir.

M5. WASHI NGTON:  Good

af t er noon.

Strehl ow & Associ ates, |nc.
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COUNCI LMAN JONES: It's good
seei ng you all again.

| massum ng, M. Healy, you'll
go first.

| NSPECTOR HEALY: Good nor ni ng,
Chai rperson Jones and ot her nenbers of
the Coomttee of Public Safety. First,
on behal f of Comm ssioner Qutlaw, thank
you for allow ng the Phil adel phia Police
Departnent to voice its opinion regarding
Bill No. 210802.

At the outset, let ne state
that the Police Departnent supports this
anmendnment being proposed to City
Council -- or City Code Section 12-1120
with the insertion of Public Safety
O ficers as an additional class of
enpl oyees that would be available to
process the state-required docunents to
PennDOT regardi ng abandoned vehi cl es.

As you know, the Pennsyl vania
Vehi cl e Code governs the processi ng and
re-titling of abandoned vehicl es

t hr oughout the Commonwealth. |In the

Strehl ow & Associ ates, |nc.
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Vehi cl e Code Section 7301.1, a police
officer is required to process all
vehi cl es presuned to be abandoned. This
has been the reason why the Phil adel phi a
Pol i ce Departnent has historically
assigned a police officer to this

adm ni strative duty or clerical task. W
clearly have no options under state |aw.
However, 7301.1 does permt non-police
officers to process abandoned vehicles if
such personnel are designated by

ordi nance of a nunicipality.

This is the very purpose of
this seemngly mnor edit to Bill No.
210802. By inserting an alternate cl ass
of personnel to process abandoned
vehi cl es by a nunici pal ordinance, these
new enpl oyees will be able to assist the
exi sting Abandoned Auto Unit personnel to
process nore abandoned vehicles to
PennDOT. It is a necessary first step by
state law to begin this process.

So the Phil adel phia Police

Departnent is very grateful to

Strehl ow & Associ ates, |nc.
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Counci | mrenber Squilla for introducing
this bill on behalf of President O arke.
VWhile this is the first hurdle, honestly
| would be remss if | did not nention
that it's clearly not the last hurdle, as
t he Council man had nentioned, prior to

| npl enentation. | say this not to be
negative in any way but to nmanage
expectations of Gty Council and the
public at-large as to the timng of any
I npl enentation. Even if the Gty is

|l egally permtted to use this class of
personnel to process abandoned vehi cl es
under state law, there are clearly | abor
and contractual issues that nust be
negoti ated or otherw se resol ved between
the Gty and the FOP before any

I npl enent ati on.

This wll take tine, and the
outcone is, quite frankly, uncertain.
Nonet hel ess, we remain optimstic,
because if this programcan be
| npl enented, it will create a synergy

where we coul d increase the existing

Strehl ow & Associ ates, |nc.
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capacity of the Abandoned Vehicle Unit
wi t hout conprom sing public safety or the
safety of other officers. No additional
officers wll be needed to increase this
capacity.

So this concludes ny testinony.
|'d be happy to answer any questi ons.

Thank you.

COUNCI LMAN JONES: Thank you so
much for your testinony.

| think we will hear fromthe
ot her panelists before we open up for
QRA.

| think you're on nute. You
can begin your testinony.

M5. WASHI NGTON: Can you hear
ne?

COUNCI LMAN JONES:  Yes.

M5. WASHI NGTON:  Ckay. |I'm
going to share ny screen.

Good afternoon, Chairman Jones
and ot her nenbers of the Committee on
Public Safety. | want to start off by

t hanki ng Counci |l man Squilla and Counci |

Strehl ow & Associ ates, |nc.
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President Clarke for their efforts to
address the blight in our comunities
created by the plethora of abandoned
vehicles that litter our streets, and
further for inviting Frankford community
to be a part of this discussion.

| also want to thank
Counci | woman Gaut hi er for her
Just Servi cesPHL canpai gn and her
statenents | ast week on social nedia
about the correlation between blight,
abandoned vehicles, and illegal dunping
to the larger issues of stunted
commercial growh, |ower property val ues
and, nost inportantly, higher rates of
gun vi ol ence.

As our City officials and
police force work to better understand
and address the current gun viol ence
crisis, your efforts to expand City
services by del egating ticketing
authority to Public Safety Oficers is a
step in the right direction.

However, | want to be cl ear

Strehl ow & Associ ates, |nc.
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that | don't think this bill goes far
enough, as it fails to address several
| oophol es that make -- that currently
make enforcenent chall engi ng, and today |
want to wal k you through Frankford's
four-year journey wwth the Gty around
t he i ssue of abandoned and hazar dous
vehicles in our community.

| want to both point out sone
| oophol es that we've seen fol ks expl oit
as well as tal k about the |lack of
enforcenent for tools that are already --
that already exist to address the issue.

Since 2018, ny community has
facilitated several public forunms with
t he hel p of Council woman Sanchez and
Captain John Wal ker to work with L& and
t he Nei ghborhood Services Unit as it
relates to the nunber of abandoned and
hazar dous vehicl es parked on the street
and the saturation of illegal car repair
shops that serve as a nui sance to
Frankford residents.

On several occasions, ny staff

Strehl ow & Associ ates, |nc.
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was asked to work with residents to
conpile |ists of abandoned vehi cl es and
Il 1egal car repair shops and to report
these to the 15th District and | ocal
Counci | office.

This proved to be an
encunbrance on both ne and ny staff and
yi el ded no response. After conpiling
several lists with pictures and details
about car nake and nodels, tag and
registration stickers to denonstrate the
obvi ous need for enforcenent and failing
to get a response, we finally refused to
conpile any nore |ists.

And | just want to pick up sone
pi ctures. G ve ne one second.

So after three years of working
with local officials, last fall the
Nei ghbor hood Services Unit finally
conducted a sweep for abandoned vehicl es
within a ten-block grid of East
Frankford, and | just want to pull up the
map so you can get an idea of our focus

alr ea.

Strehl ow & Associ ates, |nc.
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So according to the 15th
District, during the first two days of
the sweep, they renoved 38 cars fromthe
1600 bl ock of Meadow Street al one and the
4600 bl ock of Darrah. The next day, 32
cars were renmoved fromthe 2000 bl ock of
Plum Street. And you can see those
streets highlighted in purple on ny nmap.
So this is Darrah Street, this is the
1600 bl ock of Meadow Street, and this is
t he 2000 bl ock of Plum Street.

On Day 3, we were scheduled to
have our nonthly stakehol der neeting on
t he 1800 bl ock of Meadow Street, the
Second Bapti st Church. That's notated
right here in blue on the map. And as
the attendees and the police captain
drove down Meadow Street, we all observed
a nmechani ¢ on Meadow Street parking the
cars that were towed the day before back
on the streets. He sinply went to the
tow yard, paid sone fees, and put all the
cars back where they had previously been
par ked.

Strehl ow & Associ ates, |nc.
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On other days |'d personally
sit outside with residents and NSU
of ficers during the sweep and watch shop
owners run and grab cars and nove them
fromone block to the next to avoid being
t owed.

The current |aws nake
enf orcenent chal |l engi ng and gi ve too nuch
| eeway to illegal actors. However,
there's already | aws on the books that
prohibit auto repair shops fromputting
t hese vehicles on the street and, if
enf orced, would nake it harder for shop
owners to return their cars and would
bring in additional revenue for the Cty
that could be used to provide additional
capacity within the departnents that are
tasked with enforcenent.

Section 9-207 of the Motor
Vehicle Repair, Sale, and Tenporary
Pl acenment on City Streets provides that
no person who owns, operates, or controls
or who is enployed in the business of

repairing notor vehicles shall use any

Strehl ow & Associ ates, |nc.
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portion of the Gty sidewal ks or streets,
I ncl udi ng par ki ng spaces, for the repair,
sale, or tenporary placenent of notor
vehicles. This penalty cones wth a
$300- a-day vi ol ation, plus costs.

In addition to working with the
NSU, Captain Wal ker provided L& wth a
list of 60 car repair shops within the
East Frankford grid and asked that they
conduct reviews and inspections on these
busi nesses to check for conpliance.

L& was supposed to return to
the comunity the followng nonth with a
report as to any action taken. W have
yet to see that report and have not heard
back from L& about any enforcenent
action.

Frankford CDC actually conpil ed
a list of businesses that were currently
operating with no Gty business
regi stration, no zoning, and they were --
or either they were out of their variance
provi so period for their zoning.

Any | evel of enforcenent from

Strehl ow & Associ ates, |nc.
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L& around business registration or
zoni ng conpliance will help alleviate the
| ssue of the saturation of the shops in

t hese residentially dense nei ghborhoods.

The zoni ng process gives our
residents who serve on the RCO committee
the ability to say no nore, enough is
enough. However, w thout any enforcenent
fromL& on these issues, these business
owners are free to serve as a nuisance to
resi dents.

The fact that there were 70
abandoned cars renoved within two days
just fromthree blocks is telling as to
how i nundated residents are with this
| ssue. However, despite the abundance of
abandoned vehicles on the street, | was
al nost enbarrassed to find out that our
zip code only produced 29 311 reports for
t he abandoned vehicles for the entire
year in 2021.

However, what |'ve cone to
realize is that this disconnect in the

nunber of cars eligible to be towed and

Strehl ow & Associ ates, |nc.
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t hose reported signals our neighbors'
frustration with the |ack of response
that cones from making a 311 report. M
nei ghbors haven't stopped voicing their
concerns. Rather they have chosen to
speak directly to our elected officials
and City representatives about their
conpl ai nt s.

The systemis broken, and
residents knowit. And no other
nei ghbor hood experiences the | ack of
attention and care nore than | owincone
Bl ack and Brown conmmunities. Abandoned
vehicles aren't a problemin Northern
Li berties, Center City, Chestnut Hill,
add CGty, Gaduate Hospital, and other
VWhite, nore affluent communiti es.

When we tal k about sol ving sone
of the dysfunction in our inner city
nei ghbor hoods, addressing blight is our
way into establishing trust in those
communities and restoring people's sense
of faith that the system works for them

too. You can't address gun viol ence and
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not address the chaotic environnents in
whi ch our Black and Brown nen live. Yes,
there are issues with systemc racism a
poor educational system |ack of access
to quality nental health services, a |ack
of econom c opportunities that all need
to be addressed, and | take ny hat off to
all of the public servants who show up to
work on a daily basis to try and tackle

t hese i ssues.

The i ssues before us today is
what we call lowhanging fruit. | know
the City is capable of doing a better job
here. | amold enough to renenber Mayor
Street's Nei ghborhood Transfornation
Initiative that resulted in tens of
t housands of cars being renoved fromthe
streets. | also saw nore recently what
the current Adm nistration was able to
nmobi | i ze when the Counci |l woman denmanded
that the Gty start to address the opioid
crisis in Kensington. That resulted in
338 cars noved in two days.

Agai n, | commend Counci | man

Strehl ow & Associ ates, |nc.
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Squilla and President C arke for the
first step. Yet this legislation falls
shy of addressing the root problem which
Is lack of enforcenent. | hope that
foll ow ng today's conversation, Cty
Counci|l takes a deeper | ook into the | ack
of enforcenent for existing laws and to
cl ose sone of the | oopholes that keep our
enforcenent agencies running in circles
in order to do their job.

Thank you.

| just wanted to --

COUNCI LMAN JONES: Ms.

Washi ngton - -

M5. WASHI NGTON: Real ly fast.
| "' m sorry, Council man Jones.

COUNCI LMAN JONES: No. That's
quite all right.

M5. WASHI NGTON: | just want ed
to show a picture of what's on the
street.

So these aren't just abandoned
vehicles. A lot of what we see in

Frankf ord are hazardous vehi cl es,
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vehicles that don't need a ticket. They
can be towed imedi ately. But what we're
seeing is residents are nmaking these
reports, and a lot of this stuff is taken
nonths to get any response on. This is
sonet hing that, you know, a Public Safety
O ficer or a police officer, again,
doesn't have to conme out and ticket. It
can be taken right away.

The other thing is, we see a
|l ot of lots. This lot right here is on
the 4600 bl ock of Margaret Street. |It's
zoned RM1 for nmulti-famly residenti al
use. So the car garage that you see in
the rear of the lot that's operating and
the cars that are stored on the | ot
aren't even allowed to be on the | ot.
They can be towed just on the basis that
that lot is not zoned for the use that
t hey' re usi ng.

So, again, if we can get sone
enf orcenent on sone of the existing | aws,
| think we could really nake a dent in

sone of the abandoned car issues that
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sone of the nei ghborhoods are facing.

This is just an exanple of one
311 report where you see the car is
parked on the curb, not on the street.
The wi ndows are broken out. The 311
report was made, and you can see fromthe
owner's conplaint that it had been there
for nonths before he got any resol ution.

Sol'll end with that.

COUNCI LMAN JONES:
Ms. Washi ngton, thank you for this
extensive report, and I want you to know
that whether it's Frankford or parts of
Par ksi de or West Philly in nmy district,
we suffer from sonme of those sane issues
of lack of enforcenment. So |I feel the
frustration that you feel when it cones
to that, but thank you for docunenting
this report.

We're going to hear from
Ms. Bates and then we'll open up for
guesti ons.

Ms. Bates, are you there?

(No response.)
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COUNCI LMAN JONES: Ms. Bates,
are you on nute?

(No response.)

COUNCI LMAN JONES: Ant hony, do
you see Ms. Bates there?

THE CLERK: M. Chairman, | do

not see Ms. Bates here.

M5. BATES: Hi. 1'm M. Bates.

Bates is here. You got ny canera
bl ocked.

COUNCI LMAN JONES: Ckay. Al
right, Ms. Bates. Can you state your
nane for the record and begi n your
t esti nony.

M5. BATES: Hello. They're
saying ny canera is not working. Y all
have nme bl ocked or sonet hi ng.

COUNCI LMAN JONES: Wwel |, 1

don't know -- we can hear you.

M5. BATES. Gkay. They say ny
canera -- hi. Good afternoon. |'m
Danita Bates. H . Thanks for having ne

here. This is one of ny first

t esti noni es before about abandoned cars,

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY

29

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 -

but

5/ 5/ 2022
PUBLI C SAFETY - BILL 210802, ETC
It's been an ongoing issue, and it's
not only cars, it's boats, tires,

everything in the house,

parts of a

house, roofs. So it's just not a car

| ssue. And because it's been going on

for so many years, | don't know how many

bills is passed or however, but |'mstill

seeing the sanme issues under these bills.

So | just want to put ny two
cents in, ny -- excuse ne. I'mstill at
wor K.

| would like to put ny two
cents in. Like any bill that's going to

be created, it needs to be effective.
Li ke right now out there is a car that's
been there al nost three years, and |I've

reported it, report, report, report

report to 301 as a 311 |liaison person,
know it's been

and | still not -- |

pandem c. They getting a |l ot of things
sayi ng about the pandem c that's not
done. W short of staff, things of that
nat ure.

So |'mhoping that the bill is

Strehl ow & Associ ates, |nc.
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I ncluding nore hires to help out with
this situation.

You call the police station.
They' Il tell you, oh, we don't have
nothing to do with it. So the
communi cation wiwth the police stations is
not good. |I'min the 22nd District.

So, again, thanks for having
me, but if we can |look nore into that and
especially in the 22nd D strict, 25th
District -- 25th, 26th, and 22nd. That's
where | see a |ot of the issues are.

Thank you.

COUNCI LMAN JONES: Thank you.

W have a | ot going on down
Cty Hall, so if you hear sone background
noise, that's quite all right.

Wth that, thank you for your
t esti nony.

Who is queued up first for
guesti ons, Anthony?

THE CLERK: M. Chairman,
Counci | menber Thomas is first for

guesti oni ng.
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COUNCI LMAN JONES: Menber
Thomas, thank you for being here. Please
begi n your questions.

(No response.)

COUNCI LMAN JONES: Menber

Thomas?

COUNCI LMAN THOVAS: Thank you,
Council President -- | nean, thank you,
M. Chair. | appreciate it. Thank you
for all the Chairs. | appreciate it.
|"'mstill in Council fromthis norning.
| apol ogi ze.

| just wanted to take a nonent
to, first and forenost, say thank you to
Kimfor all the great work that she's
done in the Frankford section. |'msure
nmy col | eague Counci |l nenber Sanchez can
speak nore to this work than | can, but
Kimand |, |I've known Kima |long tine,
since the time she started the Frankford
CDC, and | appreciate what she's done.

Just one qui ck question. |
listened to Kims testinony around a | ot

of the abandoned i ssues and i ssues t hat
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we see specifically related to cars,
trash, and things of that capacity, and
| "' m wondering from her perspective what
do she think the difference would be in
t he Frankford nei ghborhood if we've seen
a tinely response to sone of the issues
t hat she communi cated to us?

Clearly, Frankford has a nunber
of different problens as it relates to a
nunber of different issues, but please,
Kim tell nme fromyour perspective. |If
you' ve seen an inprovenent as it relates
to these services, what inpact do you
t hi nk that woul d have on the Frankford
comunity as a whol e?

M5. WASHI NGTON:  So | think |
mentioned it a little bit in ny speech,
but I'lIl just reiterate and then I'1]
expand upon.

| think what | said was in
order to do anything with a comunity,
especially if you're going in and you're
trying to tackle issues |ike gun violence

and poverty and the nore serious issues,
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and | think Council man Jones and
Counci Il man Cl arke alluded to this
earlier, you got to, you know, earn
people's trust, right? And the first way
you do that is making themfeel |ike the
Cty services are for themtoo, right?

When we see other nore, like |
said, whiter and nore affl uent
nei ghbor hoods where these issues aren't
as prevalent, we start to feel |ike you
don't care about us, right? And so |
think that's the first thing. It starts
to establish a rapport, a relationship,
and a sense of trust between community
menbers and el ected officials and our
pol i ci ng.

The other thing is, | think it
al so helps us -- | know a |ot of tines we
try to help block captains clean bl ocks,
and | pull ny corridor cleaners off of
the Avenue sonetines and | tell them go
Into sone of the side streets. |f you
got alittle extra tine, go a bl ock or

two back and try to sweep sone of those
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streets.

A lot of those streets we can't
even cl ean because of all of the trash is
trapped in between the cars and the cars
are in the way. So | think that that's
just one of the things. So | think it
hel ps with cl eaning up the nei ghborhood.

| f you think about it, it's
li ke if you were a social worker and you
were going out to a house to do a
wel | ness check on the child, one of the
first things you're going to look at is
what does the household | ook like, right?
And if the household is in disrepair and
chaotic, you kind of got an insight as
to, you know, the parenting in that
househol d and what that child is kind of
| iving through every day and sort of what
I's adding to why they're acting out or,
you know, so it's the sane thing when you
go into a nei ghborhood, right? You go
I nto a nei ghborhood, people's -- business
owners, they don't want to cone here if
it's dirty, right? They go -- they cone

Strehl ow & Associ ates, |nc.
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off the El and the first thing they see
Is it's nasty around here. You got a
bunch of abandoned cars. But it's their
perspective of us in the community,
right? It's not that we can't -- they
don't look at L& and say, oh, L& 1is not
doing their job with enforcenent or the
Nei ghbor hood Services Unit isn't tow ng
these cars. It's a reflection on the
residents, right? It nakes it hard for
us to attract businesses, and it's a
chaotic environnent for everybody who
lives init.

So | think that's just sone of
the things that you can start to address
by addressing blight in the nei ghborhood.

| hope that answers the
guesti on, Council man Thonas.

COUNCI LMAN THOVAS: No. It
definitely does, Kim Thank you so nuch
for your answer. And | think the biggest
thing that stands out for ne is not just
| ssues around public safety but

attracting busi nesses. Wen | think
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about the Frankford El and the type of
busi nesses that can be thriving under
there, | agree with your perspective.
It's very difficult to say | want to put
my business there, especially if | need
the street traffic, because street
traffic is right there, right? A

busi ness coul d be very successful down
there if the support systens that you
just tal ked about were actually in place.

So | think that your testinony
I's inmportant, and of course thank you for
the work that you do.

M5. WASHI NGTON: Thank you.

THE CLERK: M. Chairman, you
were on mute.

COUNCI LMAN JONES:  Menber
Sanchez -- |I'mthinking you' re on nute.
Menber Sanchez, you're recogni zed.

COUNCI LWOVAN SANCHEZ:  Thank
you. And | also want to take a nonent
and thank all the Chairs and bill
sponsors on today's and this afternoon's

conversation, which is hugely inportant
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around the non-police related public
saf ety chall enges that we have in the
Gty of Philadel phia.

| want to take a nonent and
really thank Kim Wshi ngton, and | think
one of the things that Kimwon't say, but
"Il say it -- she's the Executive
Director of the Frankford CDC -- is, we
can't keep burdening residents and our
organi zations to do the work that we're
not doing, right?

And to her point, the level of
frustration around |lists and pictures and
subm ssions, just |like the 311 debate,
|"ve had this debate with Nei ghborhood
Services and the Police, because they're
li ke, well, we get nore 311 calls from
this section.

Well, there's 60-plus
aut o-rel at ed busi nesses in a geographi cal
area, all which the residents listed. W
have a going tally on who they are.

Under the | eadership of Representative

Dawki ns and Kim we have been able to
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cease sone of these, and sonme of them
have conme up for zoning, and the

nei ghbors have rallied together and we've
deni ed zoning. But this is basic, basic
service delivery.

W have a business. It is
operating. It either has a license or it
doesn't, and that enforcenent around the
ceasing is the first basic stuff.

The issue -- the | ast estinmates
i n this geography that Kimoutlined,
there's about 1,000 cars in that
geogr aphy associated wth the 60-plus
busi nesses. There i s nothing, nothing
that | can say to residents there to nake
them feel better. And despite their
frustration with us as the Gty around

delivering the services, they still cone
to the neetings and they're still engaged
and we're still working through the

| ssues.

So | think that, again,
Counci | renber Gauthier's Philly services

call, I think we can't, we cannot
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conplete this budget cycle w thout
addressing and reprioritizing these
| ssues and providing relief.

| have no doubt in nmy mnd that
the talent in Frankford CDC and the
residents, that if we provided the core
basi ¢ services, Frankford would thrive,
because these fol ks are ready. They roll
up their sleeves when necessary. They
still conme out and support all of the
things that we try to do on the corridor.

So this is their plea and,
again, ny frustration around how service
delivery is done to poor Black and Brown
communi ties, which | represent, and the
| ack of equity when we | ook at these core
| ssues.

So | want to thank Kimfor
bei ng that partner and staying in our
face and hol ding us accountable to these
| ssues.

| want to ask Healy a question
as it relates to this, because | think
It's hugely inportant to get it on the

Strehl ow & Associ ates, |nc.
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record, and I don't know if he has this
i nformati on or not.

Two weeks ago there was an
article around the abandoned car
situation, and |I've had this conversation
wi th Deputy Conm ssioner Dal es over and
over. How do we intend to catch up with
the 34,000 cars, let alone sustain a plan
for car renmoval in the Cty of
Phi | adel phi a?

| NSPECTOR HEALY: Honestly, |
can't speak on behal f of Comm ssi oner.

W are |l ooking at to see how we can
maxi m ze the efficiency of the unit. |
have Captain Vann on with nme so she can
answer ny back-up questi ons.

Because, yeah, we are taking it
seriously, because we do understand it's
a quality of life issue, and our job is
to serve the community, all of us. |
nmean, sSo we are trying to figure out a
better way to do that with | ess
resour ces.

| believe the Captain will junp
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on and nention as to the additional
duties that she's been pulled into as a
result of the |ack of manpower that we
have and the crine and the viol ence.

So we're tapping into our
Nei ghbor hood Services Unit to try to do
two things at one tine, and we're going
to reevaluate that obviously to see how
we can reprioritize and try to -- | was
actually just texting her on seeing how
we can expedite the renoval of sone of
t hese car holes that are burnt out
conpl etely, because that was a big thing
back in 2000 wth the then-Myor Street
and how we acconplished that with speci al
di spensations that we received from
PennDOT. So | want to nmake sure that we
are in fact still using that type of

resource that was given to us, because,

quite frankly, I'mnot sure it was ever
rescinded. So | think it's still on the
books. | still have the letter, so it's

still good in ny books.

So that may be one way to help
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expedite getting sone of these
uni dentifiable car holes off the street
qui cker, but I'mworking wiwth the Captain
and |'mal so working with Deputy
Comm ssi oner Dales, who is also very
upset that we're not noving as many as we
possi bly can.

COUNCI LWOVAN SANCHEZ:  And
bef ore Captain Vann cones on the record,
| just want you to know, | work cl osely
with this office. It is not their issue.
It's a manpower issue, it's a depl oynent
I ssue, and it's a capacity issue, right?
So | just want to be really, really clear
about this, because |I'mon the phone too
much with Mary Bi bbo and the whol e team
So | don't want people to think that
we're not conmuni cating, but they can't
do what they can't do.

Sol'd like to hear from
Captai n Vann what the plans are over the
next few weeks for us to play catchup.

COUNCI LMAN JONES: Captain

Vann, are you there?
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CAPTAI N VANN:  Good afternoon,
everyone, Council nmenbers and --

COUNCI LMAN JONES: Can you
state your nane for the record, please.

CAPTAIN VANN:  Yes. Captain
Laverne Vann. |'massigned to the
Nei ghbor hood Services Unit.

|"mfrustrated as well, and |
t hank everyone for their patience,
particularly D rector Washington. You
took it easy on us today with your
statenment. | was waiting, preparing
nysel f .

COUNCI LMAN JONES: | "' m sorry.
|"msorry. That was taking it easy?

CAPTAIN VANN:  Yes. Yes. On,
yes, yes, yes. That was taking it easy.

(Si mul t aneous crosstal k.)

COUNCI LWOVAN SANCHEZ:  Yeah.
We're year three or four of this journey.
So, yes, thank you, Captain Vann, for
acknow edgi ng t hat.

CAPTAI N VANN:  Absol utely.

So as Counci | nenber Qui nones
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stated, we have other duties that have
been pulling us away. The way that the
command staff has designated things, we
on a regul ar basis are positioned in

pi npoint grids. That takes a | arge
portion of the manpower. Also in
addition to pinpoint grids, we're sent to
Wl cone Back Center City.

So one of the things that the
Deputy has done to increase the
producti on, we have been worki ng
overtinme, naking great progress in just a
week with the 311's, as well as tow ng
abandoneds.

So we have several different
techni ques that we use to try and take
the vehicles, particularly that D rector
Washi ngt on spoke about, the burnouts and
all the ones that are obvious hazards and
tows off the street right away in vol une.
And | know you don't believe it, but the
Kensi ngton area, the 15th and the 24th,
actually get a trenendous anount of

service. At one point, we had two
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officers in the 15th, and that's the only
district that that's ever occurred in.
And the officer that's assigned to the
15th tows 15 percent of the vehicles in
this unit. She does a trenendous job.
And | know that's not enough. |'m
frustrated as well.

So this weekend, we have a
sweep that's not in your area, but you
know we w Il be returning to your area
soon.

And | just wanted to add to
t hose two areas that you nentioned
earlier where 70 cars were taken.

Actual ly, that was a three-day sweep, and
we took 139 cars in just three days.

M. WASHI NGTON: It was. |
only had information about the two days,
but, yes, you're right.

CAPTAI N VANN:  Yes.

M5. WASHI NGTON: Thank you for
t hat .

COUNCI LMAN JONES: I'msorry to

Interrupt. Wy Kensington as a magnet
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for abandoned cars? | don't understand
it.

COUNCI LWOVAN SANCHEZ:  It's
part of the poverty and then the fact
t hat we have 800 honel ess folks in the
nei ghbor hood, that cars becone shelters
for them And so one of the reasons
crinme, particularly in the 15th -- the
15t h geographically is the |argest police
district inthe Cty, and then when you
| ayer the nunber of auto places that we
have, it's just a magnet because of the
nature of the kind of businesses that are
all owed to operate there.

So there's policy decisions
t hat we nake, and these are the
consequences of them

COUNCI LMAN JONES: Thank you
for that, Menber.

COUNCI LWOVAN SANCHEZ:  Thank
you, Captain Vann. Like | said, | wanted
folks to be sure that, you know -- you
know, Captain. | am advocating for nore

resources for all of you. | understand
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the pinpoint strategy. W want to take
care of sone of the hardest hit police
areas, but this and, you know, what we
want the Police Departnent to understand
and why this proposal is inportant, we
want to take away those duties that other
peopl e can do so that you can do the

busi ness of policing. But quality of
life I ssues around public safety are just
as inportant in everyday -- the everyday
busi ness of nei ghborhoods |i ke Frankford.
And so the blight, the boats, the cars,
and the shootings all happen in the sane
area, and they're all interrel ated, and
that's why we want this to be
prioritized.

So we thank you. W | ook
forward to working with you. W |oo0k
forward to next weekend getting sone of
t hese cars renoved.

And, again, M. Chair, | want
to thank Kimand all the work that gets
done in this. This is about resources

and prioritization and giving them what
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t hey need, the tools, because in this
case it's about tools, resources so that
they can do these basic services that we
need.

Thank you, M. Chair.

COUNCI LMAN JONES: Thank you,
Menmber .

Thank you, Ms. Washi ngton.
Agai n, Frankford owes you a debt of
t hanks for highlighting -- no. | nean,
| i sten, people often m sconstrue public
cries for service as being angry. You're

I nvol ved, and but for you being

I nvol ved -- you know, |'mnot from
Frankford. [|'mnot from Kensington. |'m
not -- it's inportant for us to know what

you go through so that we can be one
city. And, you know, between Allan Donb,
Menmber Sanchez, and Menber Squilla, we
hear it, but it's different when we hear
It fromyou. And so thank you for your
t esti nony.

Ckay. Anthony, what do we

have?
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THE CLERK: Counci | nenber Gym
I's next for questions or comments.

COUNCI LMAN JONES: Thank you.

Menber Gym

COUNCI LWMOVAN GYM  Thank you
very much, M. Chair.

And | just want to thank again,
add ny note of thanks to Ms. WAshi ngton
for your dedicated presentation, and |
have to give a shout-out to ny fell ow
education warrior parent, Danita Bates,
who is out there right now, as we could
have seen her, serving the school
children of this city.

Earlier this year, as many of
us know, there's just a horrendous
situation about children wal king into
school s where you could see piles upon
pil es of garbage, trash that has ranped
up on the very first days of school and
even continuing through. And one of the
things that | think Ms. Washi ngton and
Danita and many of us understand is that

fromthe very first day, if it feels like
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your nei ghborhood is laden with trash, it
feels |like you're disposable too, and
that is not an acceptabl e nessage that we
can ever send.

| think one of the things that
| really appreciate about M. Washi ngton
and your presentation was how you very
clearly zeroed in on problens that we
shoul d solve, and | absolutely believe
that this body has a responsibility to
enact commobn sense policies, which is
absol utely what Council nenber Squilla and
Clarke's bill is all about for today, but
we al so have a responsibility to identify
probl ens.

Policies don't solve things on
their own. And, by the way, it's not the
policy that exists. |It's the reality
that exists. The reality is the policy,
and | think that nore and nore of us,
especially ny col | eague Counci | menber
Gaut hi er who has been chanpi oni ng the
Just Servi ces approach, and, you know,

folks |ike nyself, we don't want to know

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY 51
5/ 5/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 - PUBLIC SAFETY - BILL 210802, ETC

what the promise is. Wat we want really
in equity is not so nmuch |ike an evenness
of distribution. Wat we want is an
evenness of outcone.

So | think that's the clear
thing that we're | ooking towards, that
It's not about saying, you know, can we
di stribute certain nunbers. What we need
to understand is that the outcone, the
outconme, the actual lived reality that
peopl e have has to be equitable.

And so you are going to see
di fferences then in resources that can be
all ocated. W're going to have to see
different ways -- you know, if policy
Isn't working, then we have to go in and
really convene departnents and pull them
t oget her, because it isn't just on the
police. It isn't just, as has been said
before, on any one problem |In places
where we see entrenched problens, it's
because sonething is not working, and
mul ti pl e agencies actually have to cone
t oget her.
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So | just wanted to add ny
voi ce to that.

Ms. Washington, | think what I
heard fromyou is not so nuch about
whet her we're trying or this and that,
but we're really going to be eval uat ed
over ultinmately the outcone.

And | just also want to add a
little bit that there are many different
I nterpretations about quality of life,
and fundanentally to ne, this is a
livability agenda. It's not just |ike
ranking us on a scale of |ike what the
quality is. It's fundanentally
livability. And | really appreciate the
effort that Danita Bates has done as a
| ongti nme educati on organizer, M.
Washi ngt on, for your trenendous work at
Frankford CDC and identifying these
problens to get this city on the right
track and to have us begin to eval uate
not just whether there's intent or
di stribution but actually what is the

livability of our neighborhoods, is it
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equitable. And | firmy believe, |ike
you do, that renoval of abandoned cars,
blight, sealing of vacant |ots, greening
of our properties, care for our public
school s, and certainly the cleaning,
mai nt enance of City streets is as nmuch a
t ough-on-cri ne agenda, as nuch a public
safety agenda as anything el se that we
can do, and, in fact, it's even nore
vi abl e because it's sustainable, it's
I nvestnments in people's lives, it's
telling people that they matter and, nost
of all, it's sending the nessage to young
peopl e who wal k through their streets
that this city is |ooking out for them
So thank you very nmuch. Sorry
to go on. | just amincredibly grateful
to -- you put in a trenendous anpount of
wor k, Ms. WAshington, into your
presentation, and all of us feel it and
showit. And what we want to be able to
respond to you with is a significant
amount of effort to get through that

probl em sol vi ng aspect of it, not the
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policy, not just the policy.

Thank you, M. Chair.

COUNCI LMAN JONES: Thank you.

M5. BATES. Thank you, Hel en.

COUNCI LMAN JONES: | just want
to reiterate what Menber Gym said. Wen
you said the street nobilization to
renove cars gave ne a flashback as to how
| nportant that was in turning
nei ghbor hoods around, and all of the
sudden people start |ooking at the
nei ghbor hood differently and start
I nvesting. So it is the broken w ndow
theory, but it's nore than that. It's an
econom ¢ engine, and it starts by just
renoving cars. So |'mthankful for the
present ation.

The Chair recogni zes
Counci | menber Gaut hi er.

COUNCI LWVOVAN GAUTHI ER: Thank
you, M. Chair.

| wanted to thank
Ms. Washi ngton for her work and her

advocacy and also for illustrating for us
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what it feels like tolive in a
nei ghborhood that's not getting its fair
share of services and care fromthe Cty,
and for also really clearly making the
connecti on between that dynam c of not
bei ng served well and violence in our
communi ties and al so a breakdown in trust
bet ween comunity nenbers and the City of
Phi | adel phi a.

So thank you for your passion.
Thank you for your work, and thanks al so
for acknow edgi ng the Just Servi cesPHL
canpai gn, which is, you know, just a
statenent that we should conme out of this
budget cycle in a different way. W
shoul d cone out of the FY23 budget cycle
In a way that resources our agencies
appropriately to prioritize nei ghborhoods
that are -- that deserve extra attention
and support fromthe Gty of Philadel phia
in this nonent.

| also wanted to invite you to
a hearing we're having on the 13th of My

at 10:00 a.m entirely about abandoned
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autos and how we can do better at this

| ssue and how we can cone out of this
budget cycle set up in a different way to
really address this issue for our

nei ghbor hoods.

So I'll follow up with you by
e-mai |, but wanted to just make that
I nvitation.
M5. WASHI NGTON:  Thank you.
COUNCI LWOMAN GAUTHI ER: | al so

have a question for Inspector Healy, if
this is sonething that you can speak to.
| think all of us agree that
t he Police have very serious work to do,
right? | nean, all of this is serious,
but the Police have serious work to do on
hom ci des and shootings, right, anong
ot her serious crines.
What is the objection of the
union to this idea of Public Safety
O ficers that can be devoted to hel ping
us with these quality of life issues? |
am|ost as to why this should be

sonet hing that has drug this issue out
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for three years now.

| NSPECTOR HEALY: Well, |
clearly can't speak for the FOP, but the
t heory behind their argunent is -- it's a
| ogi cal theory. What happens is that
you' re taking bargaining unit nmenber jobs
away. |If you're replacing a bargaining
unit nmenber with sonebody who is paid
| ess or whatever the case may be, you're,
I N essence, renobving a bargaining unit
menber fromthat job or that function.
That needs to be negotiated. So that
doesn't nean it can't happen. |t just
means that the union needs to be involved
in it and needs to negotiate it.

So it's a bargaining unit --
It's a required bargaining unit -- to ny
understanding, it's a bargaining unit
requi renent before we inplenent it, but
It doesn't nmean it can't be done. It
just neans it has to be negotiated with
t he uni on.

But that's the theory behind

It, that you're taking a job away and,
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therefore, that has to be negoti ated
before it can just be unilaterally done
by the Adm nistration.

COUNCI LWOVMAN GAUTHI ER: Ckay.
Thank you for sheddi ng sone |ight on
t hat .

Thank you, M. Chair.

COUNCI LMAN JONES: Thank you.

Are there any ot her questions
for this panel ?

(No response.)

COUNCI LMAN JONES:  Any ot her
guestions for this panel ?

Wel |, thank you all for your
val uabl e testi nony.

And we wi Il now take a recess
fromthe public hearing to go into a
public neeting to consider action on this
bill.

Those witnesses, wll you
pl ease di sengage so that we can begin our
public neeting. Take a mnute to do
t hat .

Thank you all, and now,

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY
5/ 5/ 2022

59

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 - PUBLIC SAFETY - BILL 210802, ETC

M. d ass,

wi Il you please call the roll

so that we can establish a quorum

present .

Gaut hi er.

Pr esent.

present.

Br ooks.

Thonas.

af t er noon.

Johnson.

THE CLERK: Yes, M. Chairnan.
Counci | renber G een.

COUNCI LMAN GREEN: | am

THE CLERK: Counci | nenber

COUNCI LWOVAN GAUTHI ER:

THE CLERK: Council nenmber Gym
COUNCI LWOMAN GYM | am

THE CLERK: Counci | nenber

(No response.)
THE CLERK: Counci | menber

COUNCI LMAN THOVAS:  (Good
| " m present.

THE CLERK: Vi ce Chairman

(No response.)

THE CLERK: And Chai rman Jones.
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COUNCI LMAN JONES: Present.

We have established a quorum
So can you please read the title of the
bill once nore.

THE CLERK: Yes, M. Chairnan.
So it is Bill No. 210802, an ordi nance
anendi ng Section 12-1120 of The
Phi | adel phi a Code, entitled "Abandoned

Vehicles,"” to authorize Public Safety
Oficers to authorize the renoval of
abandoned vehicles, all under certain
ternms and conditions.

COUNCI LMAN JONES: Thank you.

Now t he Chair recogni zes Menber
Gaut hier for a notion.

(No response.)

COUNCI LMAN JONES: Are you
okay, Menber?

COUNCI LWOVAN GAUTHI ER: |
didn't hear you say anything, but it
could be ny connection. |'msorry. And
|"'malso pulling up the script.

COUNCI LMAN JONES: That's all

right. |'mrecognizing you for a notion.
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COUNCI LWOVAN GAUTHI ER: One
second. Sorry.

COUNCI LMAN JONES: That's quite
all right. M LA was supposed to have
that highlighted and over to you. |I'm
going to have to have a word wth her.

COUNCI LWOVAN GAUTHI ER:  She
did. That was ny bad. Hold on. That
was ny fault. Sorry.

Ckay. Thank you, M. Chair. |
nove that Bill No. 210802 be reported
fromthis Commttee with a favorable
recomendati on and further nove that the
rules of Council be suspended to permt
first reading of this bill at the next
sessi on of Council.

COUNCI LMAN JONES: |s there a
second?

(Duly seconded.)

COUNCI LMAN JONES: Thank you.
It has been noved and properly seconded
that Bill No. 210802 be reported from
this Commttee with a favorable

recommendati on and further noved that the
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rul es of Council be suspended to allow
first reading of this bill at our next
sessi on of Council.

All those in favor wll say
aye.

(Aye.)

COUNCI LMAN JONES: Al l those
opposed?

(No response.)

COUNCI LMAN JONES: The ayes
have it and the notion is approved.

W w |l now go back into our
public hearing to deal with Resol ution
No. 220232.

And | would like to give an
opportunity to Menber Gauthier to give
sone openi ng remarks about this
resol ution.

COUNCI LMOVAN GAUTHI ER: Ckay.
And | al so have a presentation that |
need for Cydnea Shearlds to put up.

Ckay. Good afternoon,
everyone. Thank you, M. Chair, for

hosting this hearing and for everything
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that you do to pronote public safety in
our conmmunities, both through this
Comm ttee and outside of it.

We are here today to discuss
Phi | adel phia's stubborn illegal dunping
program a problem the causes, the
| npacts, the effectiveness of current
efforts by the Cty, and possible
solutions to bring relief to our
communi ti es.

| call for this hearing as a
part of my Just ServicesPHL canpai gn,
which is calling for imedi ate
I nvestnents in basic services and quality
of Iife enhancenents for the
nei ghbor hoods t hat need the nost.

The tinely delivery of basic
muni ci pal services is at the core of a
well-run city, but here in Philadel phia,
too often those services aren't carried
out evenly from nei ghborhood to
nei ghbor hood, and | owincone communities
of color tend to bear the brunt of the

harm that this causes.
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The i mages that you're seeing
on your screen are just a sanple of the
conplaints that ny office has received
over the last tw years from concerned
residents who |ive near dunping sites.

As you can see in the photos,
trash regularly piles up just steps away
from people's hones, schools, and
busi nesses. Each tine that residents are
confronted with this blight in their
communities, they're confronted with an
envi ronnent that reflects the negl ect
t hey receive on behalf of their Cty
gover nment .

As a District Council office,
my teamand | field dozens of conplaints
and requests fromour constituents each
day, and after a while, we sense that the
probl ens our constituents face aren't
being felt equally across the City. Data
bears this out.

The O fice of Controller
Rebecca Rhynhart, who we're grateful to

have with us here today, conpiled and
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anal yzed 311 data fromlast year. This
data gives us a fairly good sense of not
just the nbst conmbn concerns in our city
but al so how conpl aints are distri buted
geographically. And what the
Controller's Ofice has found is that out
of the total calls to 311 | ast year
regarding illegal dunping, only

3.1 percent cane from Center Cty.
Meanwhile, if we count conplaints from
zi p codes experiencing the highest rates
of gun viol ence, they nmake up 59 percent
of the total conplaints.

Just this statistic al one
points to the fact that the way the Cty
responds to illegal dunping is not
equi t abl e. Nei ghbor hoods outsi de Center
City are not receiving the sane urgency
or quality in terns of the response
they're seeing. And this is nore than
just anesthetics. It's an issue of
public safety. The data suggests a
strong correl ati on between subpar Gty

servi ces and hi gher rates of violent
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crine. And it's also an issue of public
and environnental health. Tires, which
are one of the npbst common materials we
see getting dunped illegally, are

I ncredi bly susceptible to conbusti on.

The average tire has seven gallons of oil
init, to give you a sense of how

fl ammabl e and harnful they are.

| hope that today's testinony
sheds light on the experiences our
comunity nenbers are having on a daily
basis, and | hope it hel ps us understand
what our City leaders plan to do to
rectify the fact that Bl ack and Brown
nei ghborhoods sinply aren't getting the
sanme | evel of trash collection services
that we are seeing in wealthier, whiter
nei ghbor hoods.

W are in the mdst of budget
season, and this conversation is directly
tied to Gty spending, because this is
the time to make the investnents that
will finally allow us to nake headway in

tackling this inportant issue.
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And as we're al so contending
with a historic gun violence crisis,
keepi ng our nei ghborhoods clean is a key
part of keeping themsafe. This is a
fact we need to accept and act on for
Phi | adel phia residents in this nonent.

The $2 mllion that Mayor
Kenney has proposed to address ill egal
dunping in the upcom ng budget doesn't
even scratch the surface of what we need
to do in order to inprove conditions in
our comunities. No matter what
nei ghbor hood you live in, no nmatter what
your zip code is, you deserve to |live on
a clean, safe street and you deserve to
have a city governnent that is responsive
to your needs and concerns. And that's
what today's hearing is all about.

So with that, I'll say thank
you, and |I'mvery much | ooking forward to
hearing from our w tnesses.

COUNCI LMAN JONES: Thank you so
much, Menber, for raising the obvious --

you know, sonetines you see a thing so
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much, you becone nunb to it, and it is
unfair. And we share an area bordering
Merion Avenue, and you know that street.
It is infanous for dunping, and

Conmi ssioner WIllianms has hel ped nme out.

| have called himand, you know, he takes
the tinme out to renove the tires, and the
very next day there were nore tires.

W tracked it down. It was a
story that the guy said, | don't care,
fine me. And | think it m ght have been
t he highest fine that was ever received
by a dunper. | think it m ght have been
$50 per tire, sonmething like that, but it
still has not stopped the flow of trash
and di srespect given to a nei ghbor hood.
So thank you, Menber, for this.

M. dass, can you pl ease --
oh, are there any other nenbers that nay
want to comment ?

COUNCI LMOVAN GYM M. Chair,
may | be recogni zed?

COUNCI LMAN JONES:  Yes. Menber

Gym pl ease begin, yes.
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COUNCI LWOVAN GYM  Thank you
very much, M. Chair.

And | also want to acknow edge
and thank the incredible work of
Counci | mrenber Gauthier on this inportant
I ssue. This is sonething clearly that
every single nenber of Cty Council has
deeply cared about and is a significant
I ssue in so many comunities all across
the Cty of Philadel phi a.

But it is inportant when we're
facing very difficult situations |ike
this that we put a new |l ens on, you know,
probl ens that have only grown in
magni t ude and whose urgency we feel right
now to address, especially, especially as
Counci | menber Gaut hier said, we are
dealing with the concurrent crises of
bot h COVI D, gun viol ence, and opi oi ds,
and these things are all interrelated.

The one thing that | would al so
want to put out there alittle bit is
that I know that our Adm nistration is

going to say that we put resources out,
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services do go out, but | would urge us
to think that the JustServices canpaign

t hat Council nenber Gauthier is helping to
| ead is not nearly about the distribution
of existing resources, because | think
many of us understand that the existing
resources that we have right now may not
be sufficient. Wat we are | ooking for
IS equity and outcone, equity in the
livability.

And, yes, it is true that you
can, as you said, M. Chair, that you can
renove a set of tires and the very next
day it may fill up, and the task is not
to sinply be defeated by that but to
recogni ze then a new set of solutions nmay
need to cone into play, that it may not
be a situation that is dealt with by one
single agency or entity but actually in
certain parts of our city a collective
effort needs to be brought to bear. And
one of the nost inportant things that the
Cty can and nust do at this tine is to

actual ly convene nmultipl e agencies
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together in an all-hands-on-deck effort
to respond and then to deliver.

What we find very nmuch is that
the Adm nistration, many people are
wor ki ng as hard as they can, but unless
we all double down, bring our resources
together, we're actually not going to fix
sone of these problens, because if these
probl ens exist, they overcone, exceed our
exi sting capacity. So sonething
di fferent nust happen.

What | appreci ate about
Counci | renber Gaut hi er and about all the
W t nesses who are here to testify is that
you are putting a new |l ens on an existing
probl em but one that has never been nore
urgent for us to figure out problens to.
And, in fact, it's not just nerely about
resources, it's not nerely about
assi gnnent of personnel, but a
reconveni ng, a new |l ook at how to break
t hrough sone of the fixed problens,

t hi ngs that we heard from Ms. WAshi ngt on,

| essons that we're hearing or
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consequences that we see froman acti vi st
|i ke Danita Bates. These are the things
that we are | ooking for right now,
because the solutions may not apparently
exist wiwthin our current Gty structure.

But the Just Servi ces canpai gn
I's not about just replicating structures
that aren't neeting needs. It's about
restructuring our city so we neet the
needs of people, so that we actually get
sonet hi ng done and that people can feel
it.

| think people need to feel
that we are working as hard as ever, and
that isn't just about the endless toiling
of Streets Departnent personnel. This is
actual |y about a visible convening of
peopl e.

Counci | renber Jones, you
yoursel f said that people want to feel
li ke they're part of a city that's
pulling itself together despite these
horrible things that are happening to us,

despite like levels of inhumanity that
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feel unbearabl e, but when people see
groups comni ng together, when it's not
just on a Streets Departnent uniform but
Is actually about the City convening
| arge groups to cone together, exciting
peopl e about the possibility of a united
front on inpossible situations, we are
going to see progress. More inportantly,
we're going to see sustainable
engagenent .

W want a livable city, not
merely cities that are eval uated

according to data netrics. It's not
about data. It's not about reports about
t hings that we already know. |It's about

fixing problens. And if we can't fix

t hem t hrough one entity, the Gty has a
noral responsibility and it has the power
to convene agencies to push our way

t hrough these barriers and the

wi Il ful ness that we've got in the
destructive things that are happening to
young people and to nei ghborhoods and to
our Phi |l adel phi a.
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So | just want to add ny voice
to that, that I do want to be thoughtf ul
about maki ng sure that we eval uate based
on evenness and equity of livability and
out conmes as much as we do on
di stribution, because ultimately we wl|
be judged on what people can see, on what
Is delivered to them not just on what we
do.

COUNCI LMAN JONES: Thank you so
much for that, Menber Gym Thank you.

The Chair recogni zes Kat heri ne
G | nore Ri chardson.

Menber, are you there? There
you are.

COUNCI LWOVAN RI CHARDSON: Good
afternoon, M. Chair. | know that |'m
not a nmenber of the Public Safety
Committee, but as the Chair of Council's
Commi ttee on the Environnment and someone
who is often dealing with this issue in a
variety of ways, | wanted to |l og on just
to show ny support for this issue.

It's an 1 ssue that we are all
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seeking to tackle in Gty Council and all
trying to work together to get the job
done for our constituents, because at the
end of the day, when | get those calls,
the only thing | can do is nake the call.
And so what we want to do is figure out
how we can do as much as we can to ensure
that we are addressing the quality of
life needs of our constituents here in
the Cty of Philadel phi a.

So | want to thank
Counci | renber Gauthier for this
resol uti on, Council nenber Gym and you,
M. Chair, for your remarks, and al so
wanted to give a special thanks to all of
the w tnesses who are providing testinony
today, and also utilize this opportunity
to say a hearty thank you to Conm ssi oner
WIllians and Deputy Comm ssioner Warren,
who | call, | think, every single day.

And so | just wanted to say
t hank you for your work, the work of all
of our sanitation workers, who are just
doing all the heavy lifting. W
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appreci ate your service, and |I'm | ooking
forward to this hearing to hear about
solutions to help us tackle this issue,
because we're not going to be able to
resolve this by just continuing to do
what it is that we know we all do, but
we're open to new and i nnovative
strategies to ensure that we continue to
meet the needs of our constituents.

So thank you all so nuch for
this hearing. This is a wonderful
resol ution, and just wanted to offer ny
kudos and thanks to our sanitation
workers in the Streets Departnent.

Thank you.

COUNCI LMAN JONES: M. d ass,
can you pl ease read the nanmes of the
first panel to testify on this
resol ution.

THE CLERK: Yes, M. Chairnan.

The first panel testifier wll
be Ni col as Esposito.

COUNCI LMAN JONES: Good

af t er noon.

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY 77
5/ 5/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 - PUBLIC SAFETY - BILL 210802, ETC

MR. ESPOSI TO  Good afternoon,
Chai r person Jones, nenbers of the
Comm ttee. Thank you for having ne
testify. M nane is Nic Esposito and |
amthe Director of Policy Engagenent for
G rcul ar Philadel phia, a non-profit
organi zati on whose mssion is to drive a
circular econony in Philly to reduce
wast e and boost our |ocal econony. You
all mght renmenber | al so served as
Phi | adel phia's Zero Waste and Litter
Director from 2016 to 2020, and |I'm here
to testify on Resol ution 220232.

Through ny service to the Cty
and ny continued residency in East
Kensington, | know illegal dunping is in
fact the issue. Just after | started as
Zero Waste and Litter Director in 2017,
we recorded 11,000 tons of illegally
dunped material, 13 arrests, of which
nost of themwere | ow1|evel sunmaries,
Litter Index scores that showed
concentrations of illegal dunping in
Nort h Phil adel phia, Sout hwest
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Phi | adel phi a, and Kensington, and a
f ragnment ed gover nnent approach to
addressing this issue.

During nmy tine as Director, we
were able to cut illegal dunping by 40
percent. In 2019, we had 35 arrests,
which is alnost triple the anount in
2017, with a record nunber of high-Ievel
arrests. And even nore inportantly, the
Cabi net worked tirelessly to develop a
coordi nated response anong Gty
departnments and ot her stakehol ders. W
al so normal i zed the m ndset in the MDQ
the Police, and the DA -- or the District
Attorney's Ofice especially that you
cannot arrest your way out of this
problem This is how we were doing it:

Initially the Litter
Enf orcenent and C eaner Public Spaces
Committee, which was started by the
Cabi net, canme up with a list of 31
recommendati ons, both reactive and
proactive, for howto effectively address
litter and illegal dunping. Each
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recommendati on was run through a
three-part vetting process to answer

t hese questions: Can it be done? WII
it work? And is it worth it?

Those 31 recomendati ons, which
can be found in the 2017 Zero Waste and
Litter Action Report, as well as
subsequent updates, it culmnated in this
five-step process to address ill egal
dunpi ng that was working and I want to
| ay out again for this Conmttee.

First, better surveill ance.
When it cones to illegal dunping, the
reactive solution is always to add nore
caneras. O course video evidence is a
maj or i nportance for successful
prosecuti ons, but video surveillance is
usel ess unless you can officially review
and collect the evidence and effectively
submt it to the proper authorities.

The Cabinet, in partnership
with the University of Pennsylvani a, had
devel oped an artificial intelligence

al gorithmthat was reported on today in
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the Phil adel phia G tizen that trains
conputers on to | earn what debris | ooks
|i ke of tires, contractor bags, and
buil ding joists to start. By running
this Al nodel, the conputer coul d detect
I n seconds the exact point on the video
when il | egal dunping occurred rather than
hours it would take to sift through
footage. O course, after the Cabinet
was di sbanded, this work was not
continued with Penn and the Cty | ost
anot her great partnership.

But even a larger |oss after
t he Cabi net was di sbanded was the hole
that was left in the strategic
col  aboration that the Cabinet fostered.
Each nonth reps fromthe Law Depart nent,
PPD, the DAO L&, and Streets and ot her
enf orcenent departnents would neet to
review a case tracker to track arrests by
the Police, charges by the DA, and
prosecuti ons.

For the Cabinet, Police

routinely mscharged illegal dunping as
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sunmari es when they shoul d have been

m sdeneanors. The DAO did not regularly
track illegal dunping cases with their
ADAs, and judges woul d throw cases out.
This nonthly neeting resulted in that
record |l evel of arrests to be ensured

t hat nothing was slipping through the
cracks.

Nunmber two, increased fines.

As noted already, increasing fines is
exciting and nakes it appear to the
public that we're taking this issue
seriously, but those increased fines nean
nothing if not successfully prosecuted.
By having the Police and DAO on the sane
page for charging, prosecution, judges
nore aware of the issue, those fines
actual |y had a chance of properly hol ding
sonmeone account abl e.

W were also able to inpound
vehi cl es and, nost inportantly, we worked
wth the Law Departnent to cal culate the
costs and destruction of property or | ost
staff tine that the Departnent tasked
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with cleanup faced due to ill egal
dunpi ng, and we were able to tack on
restitution paynents that offenders were
mandated to pay along with fines.
Finally, we were adamant that
the true scourge of illegal dunping is
not the young person whose boss told them
to go dunp after doing a job. It's the
boss who nade a business practice of
Il 1egal dunping. But if we did arrest a
wor ker for a conpany or a person wth no
prior records, we utilized diversion
prograns that nmandated dunpers needed to
do community service for the Community
Life | nprovenent Programto cl ean up
lots. O herwi se, we had created within
t he Cabi net the Environnmental Crines Unit
within the Police Departnent to have
detectives getting back to that person
who nmakes a busi ness out of dunping.
Nunber three, communicati ons.
As | already nentioned, dunpers need to
be put on notice that the City is taking

this seriously. You get caught, it's not
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just the cost of doing business, fine of
$300. W held nultiple press conferences
with the DAO and the Mayor's O fice to
publicize arrests and keep the initiative
in the public view to devel op
(intelligible) on this canpaign. Al of
t hat has been abandoned by this

Adm ni strati on.

Nunmber four, regulations. In
line with the ethos that you can't arrest
your way out of this issue, the
smal | -scal e waste hauling industry is one
of the nost poorly regul ated industries
i n Philadel phia. State |aw only
regul ates | arge-scal e vehicles, |ike
trash trucks and tractor-trailers, as
well as tire haulers. However, there is
no regulation for small trucks.

Wrking within the existing
conditions, the Cabi net passed
| egi sl ati on that now nandat es t hat
contractors need to list the conpany with
their Commercial Activity License as

haul i ng materials for new construction,
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deno, or renovation jobs. The Cabi net

al so hel ped to pass legislation creating
a Tire Deal er License that was sponsored
by Counci | woman Sanchez for Licenses and
| nspections that woul d, anong many

t hi ngs, mandate that tire shops keep
receipts of incomng tires as well as
state-mandated receipts on tire di sposal
to make auditing nore effective and to
use state-licensed haul ers.

These are all inportant steps
in the right direction. However, there's
currently no entity nmandated to
cross-check the waste haul er information
on permts with illegal dunping arrests,
whi ch the Cabi net used to do, and to ny
know edge, the Tire Deal er License has
not been fully enacted. Even if it was,
with the nultiple departnents and state
agenci es i nvol ved, you woul d need
sonething |ike the Cabinet to nake it
successful .

Nunmber five, activate vacant

lots. This is the last part of our
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process. There's many factors to
contribute to illegal dunping. The

40, 000 vacant lots in the Gty are 40,000
opportunities to illegally dunp. First
and forenost, the Gty needs to have an
effective and coordi nated strategic plan
to mai ntain, dispossess, and activate all
of these lots. The Urban Ag Plan and the
wor k of many of these, |like the

Nei ghbor hoods Garden Trust, would be a
step in the right direction. The Land
Bank, if properly functioning, is the
nmechani sm for di spossessi ng vacant | ots.
CLIP cleans themup, but to ny know edge,
there's no long-termstrategi c plan that
brings all of these departnents together
to ensure the nmaintenance, di spossession,
and activati on.

The Cabi net had devel oped a
short-term activation plan for Cty-owned
vacant |lots that was statistically proven
to enpower nore dunping. The Cabinet had
an entire plan that involved a nenu of

different types of activations, like
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sitting gardens or even conmerci al
activities like food trucks, and the idea
was to create an easy front door access
to application for organizations with

I nsurance who are vetted to apply for a
general category of activation, and then
satisfy the sinple zoning, permtting,
and |icensing needed. The plan was
vetted by the MDO It was al nost
enacted, but |ike many other activities
In this testinony, cast aside. To ny
know edge, there's no conprehensive plan
for doing this right now.

In short, the City had an
effective plan that was neking incredible
progress, and they squandered this
opportunity by cutting a cabinet that was
costing the City $175, 000 per year to
mai ntai n but creating an outside inpact.
The logic of cutting the Zero Waste and
Litter Cabi net was the Kenney
Admi ni stration needed to focus on core
servi ces during the pandem c and

explicitly not long-term strategies.
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Thi s deci sion was then acconpani ed by
weeks-1ong trash del ays, suspension of
recycling, and a surge in illegal

dunpi ng.

| did not see any nunbers
publ i shed by the Gty on illegal dunping
prior to 2021, which is a problemin
itself, so | don't have a full
cal cul ati on of how nmuch this issue is
currently costing the Cty, but the whole
reason we're having this hearing is
because of the shortsighted decision of
this Admnistration around ill egal
dunpi ng are obvi ous and have nost |ikely
cost the taxpayers exponentially nore
noney than the cost of sonmething like the
Cabi net .

Aside fromny first advice that
the Cty should just continue to foll ow
t he evi dence-based, data-driven plan that
was al ready working, here are a few nore
pi eces of advi ce:

Nunmber one, bring back

centralized | eadership in the MDO to do
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this work. This fits right in wth the
concept such as Councilwoman G | nore

Ri chardson's advocacy for a

whol e- gover nnent approach to sol vi ng
probl ens, which is driving the

Envi ronnmental Justice Conm ssion.

Sone of the work descri bed
above was reverted back to the Streets
Departnent, which was the status quo
before the Cabi net was created. W knew
then this is why the Cabi net was created,
and it should be obvious now the Streets
Departnent | acks the positioning in
governnent, mandate, and capacity to | ead
t hi s worKk.

Nunmber two, i nplenent aspects
of the Five Point Plan that haven't been
conpl eted, such as the Tire Deal er
Li cense and vacant |and activation. At
G rcul ar Phil adel phia, we're working with
our partners, |like Sunflower Philly,
around short-term activati ons of vacant
| and. There are plans, and there's

pl enty of people who have been activati ng
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vacant land. Tap in to that tal ent and
t hat knowl edge in the Gty to nake it
work so we have | ess places to dunp.

Nunmber three, allow people to
dunp snmall loads in sanitation centers.
Through ny work with G rcul ar
Phi | adel phia and our nmany partners such
as Zero Loss Trash Acadeny and Terrill
Hai gl er, a/k/a Ya Fav Trashman, who
you'll hear fromin a second, we're
coll ectively advocating for this sinple
sol uti on.

The City has an existing
construction and denolition recycling
contract. GCet the conpany who has that
contract to place recycling dunpsters at
sani tation conveni ence centers. Then
al l ow vehicles no |arger than a pickup
truck to bring in construction and
denolition debris to put in the
dunpsters. Charge those dunpers a fl at
fee of $30 per dunp just for a pickup
truck. It's a lot less than the $100

m ni mum fee at | ocal construction and
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denolition recycling conpanies, which we
believe is leading to nore ill egal

dunpi ng, because sonetines people don't
have a full |oad and don't want to pay
for it.

Now, | know the Streets
Departnent is going to say it's not
f easi bl e because Cty departnents can't
take noney from private contractors in
Cty facilities, but that's sinply
untrue. What | described is the exact
systemalready in place at the Fairnount
Park organic recycling center where
contractors drop off organic debris for a
fee and al so pick up nmul ch and wood
(unintelligible) for a fee. This can be
done. It just takes creative and
conpetent |eadership in the Streets
Depart nent.

Finally, on the topic of
creative and conpetent |eadership, this
| egi sl ative body nust hold departnents
accountable. W can no | onger allow

departnents |like the Streets Depart nent
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to continue to deflect blanme, claimthe
conditions are outside of their control
whil e not using the data to understand
the conditions, and continue to not
provi de adequate nunbers to neasure their
per f or rance.

W need to nmandate that the
Cty continue wwth the annual Litter
| ndex to better understand their dunping
conditions in the City and there needs to
be key perfornmance indicators set to
monitor the response to illegal dunping.
To ny under st andi ng, we have performance
managenent in the CAO to set key
performance indicators for a
wel | -functioning, fully audible
perf or mrance managenent systemto set the
bar on what we should expect froma Gty
depart nent.

Counci | woman Gaut hier's
Just Servi cesPHL programis a correct
ethos for this goal, but it needs to be
still reported by a viable accounting

nodel to neet those APISs.
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I n conclusion, | hope that ny
experience | shared with you fromny tine
as Zero Waste and Litter Director has
been val uable and insightful. As | said
multiple tines, the Gty had a
wel | -functioning plan that was supported
by the data. You need to bring this plan
back, as well as continue to inprove upon
It in a transparent and effective way.

| have to admt, | have no
desire to cone back and work for this
Adm ni stration, but | wll always be in
service to this city, and | would be
happy to serve as a resource to share ny
expertise with whonever assunes the task
of reestablishing and progressing this
pl an.

Thank you for allowing ne to
testify, and |'m happy to take any
guesti ons.

COUNCI LMAN JONES: Thank you so
much for your testinony. | have a few
guestions before | turn it over to Menber
Gaut hi er.
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So do you agree with Menber
Gaut hi er, the author of this resolution,
that there is an environnental injustice
due to short dunping?

MR, ESPOsSI TO  Yes. |
conpletely agree that there's an
environnental injustice to this, and as
has been pointed out nultiple tines, as
the Litter Index showed, concentrations
of this illegal dunping are happening in
parts of the Gty that have been
hi storically di sadvant aged.

Mural Arts -- | don't know if
they're going to showthis -- but has a
map of the Litter Index where it actually
| i nes up al nost perfectly to where the
Cty was redlined. This is an historic
I njustice of services not being put, and
peopl e know where to go. As you had
asked before, Council man Jones, about
cars, people know where they can go and
get away with this stuff, and that's why
they're doing it, and we have to change

that narrati ve.
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COUNCI LMAN JONES: Second part
of it, if you were to say donestic or
people in construction or residents on
nei ghbor hoods, who is dunping, in your
anal ysi s?

MR ESPOSI TO. That's why we
need the data on this, because | think
the first -- what we learned fromthe
Zero Waste and Litter Cabinet fromthe
Litter Index was that initially you think
contractors. Contractors are doing the
dunping. | also for a stint after the --
| worked for the Cty, | worked for a
tech conpany called Litterati that would
use artificial intelligence to be able to
take pictures of litter and then
categorize it.

When we were doi ng our own
categori zi ng, even before using that kind
of technol ogy, we were seeing illegal
dunps, things |like drywall, paint cans,
rolled up rugs, clothes. Wen you start
seeing stuff like this, it's not a

construction -- froma contractor from a
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new construction. |It's a clean-out. So
we woul d see a vast anount of people

cl eani ng out apartnents, especially in
concentrations |ike near heavily student
areas |i ke Tenple University, that woul d
just go, get the clean-out and dunp.
Heavy eviction areas you'd see the sane
t hi ng.

So it's a mx of people that
are doing this, and also there are
busi nesses, |ike tire shops and ot hers,
that just have a lot of waste, don't feel
| i ke paying for the services, and just go
dunp themon a | ot close by. But, again,
you have to have the data to understand
what ' s happeni ng where.

COUNCI LMAN JONES: I n reference
to tires, you nentioned a registration
process that can track where tires cone.
Can you el aborate on that?

MR, ESPOSI TO  Sure. So the
Tire Deal er License that was passed by
this body back in, I believe, 2019

basically did a few things that were
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I nportant. One was, right now every tire
shop, if you go get your tires changed on
your car, you're going to get a fee that
goes to the Departnent of Environnental
Protection. It's like $2 for the

di sposal of those tires. So they do

cal cul ate those, and they're supposed to
keep those receipts.

The problem was, there's no
auditing on the other side. You m ght
get 100 tires in. You say you recycled
50. Well, there's no way to know t hat
difference if you don't know what cane
in. So that was the first thing that it
di d.

Anot her thing that was great
about the legislation was just running a
tire shop better. |'ve seen sone good
tire shops and sone bad tire shops. Just
getting themto operate better for the
Cty.

And then al so you're not
all owed to use any haul er other than a

state-certified hauler. W had the |ist,
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and we were working with the state of who
tire shops can use to haul their tires,
to keep that on track and record and
being able to do inspections.

So in an ideal world, you have
L& working with the DEP, going in and
doi ng joint inspections of tire shops,
maki ng sure that they have all their
proper paperwork, all the things, and if
they don't, taking action fromthere,
whi ch L& was poised to do and, again,
sonet hing that needs to be noved forward.

COUNCI LMAN JONES: I'mgoing to
relinquish the mc and go to the author
of this resolution, Menber Gauthier.

COUNCI LWOVAN GAUTHI ER: |
nostly just want to thank you, Nic, for
your past work and for being here today
and for continuing to be an advocate for
how we can do this better.

|"'mvery interested in hearing
nore about the Al nodel that you worked
on with UPenn. Can you tal k about what

stage of inplenentation or what stage of
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creation were you in wth that nodel, and
what woul d we have needed to do to bring
sonething like that to scale to help us
have a better solution for dunping.

MR ESPOSI TO. Thank you for
t hat question. Thank you for this
hearing, and | also thank Council man
Jones for those great questions as well.

So where we were -- when it
cane together, | think it showed the
power of the Cabinet, right? W had a
Dat a Subcomm ttee, we had a Behavi or al
Sci ence Subconmittee, and then we had the
Enf orcenent Subcommittee. Professor Dan
Hopki ns from Uni versity of Pennsyl vani a
was on the Behavi oral Science.

W were runni ng random zed
control trials really trying to
understand the issue. He cane to ne and
of fered and said, | have these students
who can probably do sonet hing, because |
know you all are having trouble
nmonitoring tape, right? So there's

di fferent ways that we have vi deo.
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Li ke | have Ring caneras on ny
house. It's a pretty amazi ng technol ogy.
| can | ook at themright now | can go
back t hrough the whole day of what's
happened.

Well, you don't always have
footage like that. Sonetines the footage
is a notion detector. You have to sift
through it a | ot |onger.

So we saw this problem and he
said, | think we can solve for this. So
he had a bunch of students together, and
what they did was, they trained an
artificial intelligence nmachine-I earning
nodel for a conputer to trainit to
under stand what a trash bag | ooks |i ke,
buil ding joists, and tires to start. So
there's people power involved in that.
Every tine the conputer gets it right,
you hit yes. Every tine it gets it
wrong, you hit no, and over tine the
machi ne | earns.

So we like to say that we
started a Any (ph) brain machi ne that

Strehl ow & Associ ates, |nc.
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could be able to detect this, and they
were growing it into |like a teenager
brain. So you're teaching it nore and
nor e.

What the power of this could do
I's, you could basically run the algorithm
on a whole 72 hours of footage of tape.
You coul d say, you know, if a rec |eader
| eaves a rec center at Friday night, goes
home for the weekend, cones back on
Monday afternoon when they start their
shift again and there's an illegal dunp,
you don't want to sift through 72 hours
of footage and scan through it to figure
out when it happened. |In seconds, this
coul d determ ne when a dunp showed up on
the site. So it just makes it a | ot
faster and a | ot easier to reviewthis.

So we presented it to the
Cl eaner Public -- Litter Enforcenent and
Cl eaner Public Spaces Subcommttee. W
did present it at a quarterly Cabi net
nmeeting. This was in, | believe, the
spring of 2019. And the followng fall,
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they were going to get nore students to
do this. It got alittle delayed, and
then all -- spring of 2020, you all know
what happened wth the pandem c, and the
Cabi net went away.

So they had the nodel
initiated. W were going to press it
forward, and now with the Cabi net not
there, to ny know edge, Professor Hopkins
has not been contacted by the Gty.

COUNCI LWMVOVAN GAUTHI ER: Thank
you so nuch for that.

And ny next question is nore
for the Adm nistration. | see that M ke
Carroll is on. Can you or soneone el se
explain the rationale for why we deci ded
to cut the Zero Waste Cabinet and are
there any plans to bring it back?

MR. CARROLL: Pardon ne?

COUNCI LWVOVAN GAUTHI ER: Way di d
we nake that decision and are there any
plans to bring that back?

COUNCI LMAN JONES: M. Carroll,

pl ease state your nane for the record.

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY 102
5/ 5/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 - PUBLIC SAFETY - BILL 210802, ETC

MR. CARROLL: Yeah. M ke
Carroll. [|'mthe Deputy Managi ng
Director for the Ofice of
Transportation, Infrastructure, and
Sustainability.

Thank you, Council nenbers, and
| just would say Nic was pretty nuch on
point, that this was a budgetary
deci sion, and the focus at the tinme, you
know, if you recall the end of the fiscal
year, which was FY21 -- |I'msorry; FY20
was to try and address as nuch as
possi bl e core services given that we were
| ooking at a pretty significant budget
deficit.

You know, very sad to see the
Cabinet go. | really want to acknow edge
all the incredible work that Nic and the
rest of the teamwere involved in.

Essentially at that tinme the
deci si on was not nmade to di ssolve the
Cabi net but to suspend it, and that had
to do with nmaking sure that there was

still an opportunity for us to continue
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t he work, enbedding as nuch as possible
the remaining staff fromthe MDO s side
and the O fice of Sustainability and then
trying to get Streets Departnent to pick
up as nuch as possi ble the pieces which
were nore operationally focused. So

bet ween Streets and Sustainability, the

i ntention was to continue wth the work
as nmuch as possi bl e.

You know, the second question
in terns of bringing it back, | would
probably need to coordinate wth the
Managi ng Director to give you a better
answer on that, you know, talking with
the rest of the Adm nistration.

The nodel that was set forth in
the Cabinet | think did certainly have a
| ot of good effects in terns of
I dentifying, you know, opportunities to
pil ot ideas, opportunities to generate
| deas, kind of thinking outside the box,
but | feel like we still do have a | ot of
the core service issues to get back on

track wth. So how we woul d resource not
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just the Cabinet but the inplenentation
of this I think is the key thing.

The division of [abor that we
established took a little bit of tinme to
get to, but at this point in tine, the
work that Nic was engaged in in terns of
zero waste has been picked up by the
O fice of Sustainability, and there's
currently staff. Nina Christian, who is
Iin the Ofice of Sustainability, has been
carrying forward with that work. W were
grateful to have an opportunity the week
before last to really celebrate a | ot of
that work with Council involved in that
as well, but the litter focus | think has
shifted directly to the Streets
Departnent, and a ot of their energy has
been devoted to the nechanical cl eaning
wor K.

And so getting that broader
citywde strategic long-termfocus is
sonething | think that has been a
chal | enge, frankly, but under the

| eadership of the Comm ssioner and Kyl e
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Lewis, who is |eading O eaner Spaces
wor k, we are standing up again the
approaches that N c has tal ked through.

Maybe there's opportunity to
bring in nore focus on the pil ot
activities, but as far as reestabli shing
relationships with Police, getting them
to kind of resource sone of this and not
so much as shift away fromtheir focus on
viol ence but trying to figure out how
that intersects, as you've nentioned
before, is currently what's on the agenda
for us right now.

But | mght ask for Carlton
Wllians to talk a little bit nore about
that work in particular.

COW SSI ONER W LLI AMS:  And
"Il address it -- good norning,
Counci | renber, Chairperson. |'l| address
It during ny testinony. Thank you.

MR. CARROLL: Ckay.

COUNCI LMOVAN GAUTHI ER: That' s
just fine.

So what intrigued ne about what
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Nic said was that we were taking this
whol e gover nnent approach, right, and
having all of these agenci es working
together to address this very persistent
set of problens. |Is it your sense that
all of the activities that were being
addressed by the Zero Waste and Litter
Cabi net are currently bei ng addressed by
ot her areas of governnment, and is it your
sense that the sane | evel of coordination
exi sts?

MR, CARROLL: | don't think
we' ve achi eved that sanme level. | think
that is the intention to get back to that
pl ace, but 1'd say, no, we're not there
yet.

COUNCI LMVOVAN GAUTHI ER: Ckay.
And what would it cost today to bring
back that approach? Do you have a sense
of that?

MR. CARROLL: | think that,
like Nic said, it's not a lot of |ike
salary to get people together. [It's not

a lot of operating funds to get people
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together. | think the key thing, though,
Is that there's the inplenentation
pi eces.

And so there are a | ot of good
| deas that were devel oped by the Cabi net,
docunented pretty well wth the Cabinet.
The question is not so nuch about adding
nore to the plate but figuring how the
departnents actually do that work and
they do that work on top of the work that
t hey' ve been doing before the pandem c
and the work that kind of got added
during the pandem c for themto focus on
as wel | .

So that | think is really where
you're going to see a real inpact on the
street. Those resources are, at least in
order of mmgnitude, greater than the
resources of kind of nmanagi ng those
rel ati onshi ps and devel opi ng these i deas
and devel opi ng these pl ans, and perhaps
nore so. So | think that's sonething
t hat you guys have been focused on, is to

how to achi eve that greater |evel of
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resource to do the inplenentation.

COUNCI LWOVAN GAUTHI ER: But you
woul d kind of -- I'msure you would agree
with nme that persistent illegal dunping
I n nei ghbor hoods where people |live, where
ki ds play, where kids go to school should
be kind of a baseline issue for the City
of Phil adel phia and sonething that we're
able to do pretty well and take care of
on a proactive basis too.

MR. CARROLL: Absolutely.

COUNCI LMOVAN GAUTHI ER:  Li ke
this should be your priority for our
city, not sonmething that's like a cherry
on the top type thing.

MR. CARROLL: | agree.

COUNCI LMVOVAN GAUTHI ER: Ckay.

| don't have any nore questions
for the wtness.

COUNCI LMAN JONES: Thank you.

Are there any other Commttee
nmenbers that want to ask questions at
this point?

(No response.)
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COUNCI LMAN JONES: | f not, we
wll go to our next panel to testify.

M. d ass.

THE CLERK: M. Chairnman, the
next panel will be Terrill Haigler, Mirk
Harris, Shari Hersh, and Steven Kennedy.

COUNCI LMAN JONES: Thank you so
much.

| believe, M. Hersh [sic], you
are first. Good afternoon it's still.
It's not evening yet. (Good afternoon.

Are you there? Terrill Hersh?

| can see you, but | cannot
hear you. You're nuted, sir.

MR. HAIGLER: Are you asking
for Haigler or Hersh?

COUNCI LMAN JONES: Hai gl er.

MR. HAIGER  Ckay. You said
Hersh, so | was a little confused. [|'m
sorry.

COUNCI LMAN JONES:  All right.

MR HAIGER M nane is
Terrill Haigler. [I'malso known in the

Cty as Ya Fav Trashman.

Good afternoon,
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Counci | menber, Chairman, and all the
ot her W t nesses.

COUNCI LMAN JONES: | got
excited. [|'msorry.

MR HAI GLER:. That's okay.

|"'m here just to echo what N c
had wonderfully al ready spoke about, but
| just want to add a part to it.

As the |last two years has
taught nme that there is a real need and a
real want to clean Philadel phia fromthe
residents, | spent a lot of ny tine
tal king to residents, organizing
residents to clean Phil adel phia. | just
was i n Kensington. W wal ked from Lehi gh
I n Kensington to K&A, and we picked up
eight tons of trash in three hours with
200 vol unteers, which is hands, broons,
shovel s, and trash bags.

And | say that to say that it
I's nmy hope that through the
Just Servi cePHL t hat Council nenber
Gaut hi er has proposed, that we find a way

to create an illegal dunp task force. |
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really believe if there was a way to
create an illegal dunp task force with
peopl e solely focusing on cleaning up
sites, keeping sites clean, nonitoring
sites, and giving themthe resources to,
again, as we all been saying, |ighten the
| oad of our | ocal Police Departnment.
They deal with way too many things. And
| think this is an opportunity to al so
create jobs within the Cty with a task
force, maybe with returning citizens,
those zip codes that are experiencing the
hi ghest anmount of gun vi ol ence.

| magi ne putting broons and dust
pans in their hands and telling them
| i ke, okay, how about you clean your own
nei ghbor hood for $17 an hour for 40 hours
a week, making them Gty enpl oyees and
giving themthe power and the resources
to put the guns down and pick the broons
up, while at the sane tine cleaning their
own nei ghborhoods that they're initially
killing each other in.

And then the second thing is
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that | do believe in the power of the
caneras. Wen N c first explained to ne
about the Al that they were creating, as
| think about the 80 cleanups that | have
organi zed and the 275 tons of trash that
| ' ve picked up over the tinme of the | ast
two years in Philadel phia, | can think
about 50 spots that could use that
technology to that -- you know, it's a
broken cycle. Every tine | do a cl eanup,
three weeks later I'mgetting a phone
call, can you cone back.

|'"'mIlike, we just renoved ten
tons. Wiy do | need to cone back?

Wel |, again, no enforcenent and
there's no task force nonitoring or
sweepi ng t hrough.

| know Cherelle Parker wants
nore beat cops and nore bi ke cops.
| magi ne if we had bi ke cops biking
t hrough illegal dunps, known illegal dunp
spots. And | renenber on the radi o one
tinme, | renmenber the Streets Depart nent

said that they had a list of well-known
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I 11 egal dunp spots, and | was j ust
wondering if they would ever think about
sharing that list wwth community | eaders
| i ke nyself, the big Philly d eanup,
Cobbs Creek, sone other nei ghborhood
organi zations that if we had the list, we
can then use vol unteer power.

The power of volunteers is so
strong when it cones to illegal dunping,
that | obviously think that you can get
Phi | adel phia to clean itself for free,
because it's such an issue in every
si ngl e nei ghbor hood, especially the Brown
and Bl ack ones that -- you could use a
comunity organi zer |like nyself and
Circular Philadel phia |ike Nic and other
organi zati ons to gal vani ze Phil adel phi a
to clean itself up and then educate
peopl e on why we nust keep it clean.

| nmean, | say all the tine when
| was growi ng up, the saying was "give a
hoot, don't pollute,” and it was
everywhere. W had those canpaigns in

schools, on Gty buses, on billboards, on
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comercials. And the way social nedia is
now, inmagi ne what these children could do
If the Gty were to task themw th
creating a recycling canpaign with TikTok
and | nstagram and Facebook and Twitter
and your Mural Arts. You have kids
designing trash cans now to be placed on
every corner and Cty street.

So as a conmmunity organi zer and
as | taught the community, there is an
enor nous want and need but also fire and
passion for this city to be clean, and |
think the volunteerismis untapped, and |
al so think that designating enploynent to
peopl e who could be a task force to add
to the effects and add to the already
goi ngs on of the Streets Departnent and
Cty governnment, | do believe that we all
woul d say yes to a cl ean Phil adel phia and
we woul d say yes sooner rather than
| at er .

So | thank you. That is ny
tine. | want to again give an enornous

anount of admration, and I'mreally
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I nspired by the work that Council nenber
Gauthier is doing with the

Just ServicesPHL and with the bill before
this. It really gives hope to soneone
who is in comunity all the tinme talking
to residents, talking to community

| eaders, talking to bl ock captains,
trying to figure out how do we get our
kids to not normalize living in filth.

Thank you. |[|'Ill take any
guesti ons.

COUNCI LMAN JONES: Thank you,
and your enthusiasmis definitely
contagious. | don't get excited about
people testifying. Menber Gauthier wll
tell you |l keep it even keel, but when |
saw you, | got excited about sone of the
wor k that you're doing, and thank you for
t hat .

| got to borrow himup in the
Fourth District alittle bit there,
Menber Gaut hi er.

But do you have any questions
for him Menber?
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COUNCI LMOVAN GAUTHIER: | don't
have questions. | just wanted to thank
you for his advocacy, for the amazi ng
platformthat he's built that's all about
havi ng our residents know that they
deserve to live in clean and safe
communities, and sonmehow you al so nade
t hat nessage really cool and interesting
too. So thank you for all that you do

and t hanks for being here today.

MR HAIGER | appreciate it.
Thanks for having ne.
COUNCI LMAN JONES: | believe

M. Harris is next.

MR. HARRI S: (Good afternoon.
This is Mark Fogg Harris, President of
Cat hedral Park CDC. | have a few
comrents |1'd |like to nake.

The first one, there was
previous testinony that we can't arrest
our way out of the problem That's true,
but one of the problens we have is there
are too few arrests, and very rarely do

vehi cl es get confiscated. That woul d
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make a difference if there was sone fear
of this actually happening, but there
Isn'"t any significant fear because it's
such rare events.

When vehicl es are observed
dunping, often tines they're U-Hauls or
rental vehicles and they're difficult to
identify. It's not easy to see a |icense
pl ate, particularly since the rear of the
vehicles is usually where the dunping is
happeni ng.

One thing Gty Council could do
I's to pass an ordi nance mandati ng t hat
all rental trucks be conspi cuously marked
at both the front and the rear with a
unit nunber so that when they're spotted,
when they're seen on caneras, they can be
traced back to the renter and sone fines
coul d be i nposed.

One problem |'ve observed not
nmenti oned here is that a nunber of dunps,
particularly the larger ones, require a
muni ci pal waste permt in order to dunp.

That shoul d not be. It's a barrier to

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY
5/ 5/ 2022

118

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 - PUBLIC SAFETY - BILL 210802, ETC

people trying to |awfully di spose of
their waste. Qoviously Cty Council

can't change that, but it could be pushed
for, that all dunps are available to
anyone who wi shes to cone in and pay the
appropriate fees.

We do have SWVEEP bl ock
officers, and they try to do a good j ob,
but sonetinmes they're lacking in
judgnment. They hammer the w ong person,
t he person who is dunped on as opposed to
seeking the one who is doing the dunping.

|f they were to coordinate with
the | ocal RCOs and bl ock captains, they
could do a nuch nore effective job, and
the inequities that happen sonetines when
peopl e get hammered who don't deserve it
coul d be avoi ded.

Lastly, the Cty's policies for
pi cking up trash fromthe curb are part
of the problem |If a person puts out a
little bit of Sheetrock or a two-by-four
or sonmething that |ooks |ike construction

material with trash, the CGty's policy
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I's, no, we don't take construction
material, and that will cause trash to be
| eft behind and then the resident who has
tried to properly put out the trash being
frustrated may do what Filt hadel phi ans
do, they dunp. They tried to do what
t hey thought was right and they becone a
victimof the Cty's policies.

And a mattress i s another one.
W see lots of mattresses dunped. It's
understood that it was a bed bug concern,
but the consequences are nuch worse.
Mattresses are dunped all over the place,
and it costs five bucks or so, plus sone
effort, in order to get a plastic cover
for a mattress, and it's sonething a | ot
of people are not willing to do or
certainly don't want to spend the noney.
| think the policy of requiring
mattresses be wapped in plastic is well
| ntended but over the top. The negative
consequences are too great.

And cl ean-outs, sonetines, you

know, people vacate and nove out and they
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may put a large quantity of furniture, et
cetera, to the curb, and sonetines it
doesn't get picked up because it's a
| arge quantity, but the bottomline
should be that the Cty's policy should
be if it comes out to the curb, it should
get picked up. |If there's a reason that
t he person should be paying a fee or a
fine, a supervisor should cone out, nake
an assessnent, and the trash shoul d
di sappear. It should not be left on the
curb, because that just encourages people
to do dunping, which we all recognize is
a maj or problem

Any questions?

COUNCI LMAN JONES: No, but
t hank you for your testinony. Appreciate
t hat .

| believe Ms. Love is next.
Ms. Love, are you there? Are you
connect ed?

(No response.)

COUNCI LMAN JONES: M. Love?

(No response.)
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COUNCI LMAN JONES: | do not
hear --

COUNCI LWOVAN GAUTHI ER: |
actually think -- if it's okay,
M. Chair?

COUNCI LMAN JONES: You're good
to take over the Chair as we speak, so...

COUNCI LWOVAN GAUTHI ER: Ckay.
We wanted to nove Controller Rhynhart up
before we finish the rest of the
communi ty panel .

COUNCI LMAN JONES:  Ckay.

Ms. Rhynhart, are you there?

CONTROLLER RHYNHART: | am
here. Thank you so nuch. | appreciate
it, Council Chair Jones and Counci |l menber
Gauthier. | appreciate --

COUNCI LMAN JONES: The Chair is
Gaut hi er now.

CONTROLLER RHYNHART:  Gaut hi er.

Thank you for noving ne up, and
good afternoon, Council nenber Jones,
Counci | menber Gaut hi er, and ot her nenbers

of the Conmittee on Public Safety. | am
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Rebecca Rhynhart, Phil adel phia Gty
Controller, and I am here to provide
testi nony today on Resolution No. 220232
regarding illegal dunping in

Phi | adel phi a.

Begi nning in 2019, ny office
has been anal yzing our city's gun
violence crisis, including its inpact,

t he solutions, and how we got to where we
are today. W have also worked to
provide information on equity in service
delivery, |ooking at whether or not Gty
services are reaching residents across
the Gty equitably and fairly.

Transpar ency around how
services are being devel oped is
I ncredibly inportant, as we need to
understand the problemclearly in order
to fix it. These issues, both our city's
gun vi ol ence and how the Gty delivers
services, are connected, as they do not
affect all of our nei ghborhoods equally.

Nei ghbor hoods across the Gty

have suffered from di si nvest nent for
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decades as a result of racist-sponsored
prograns in our governnent, I|ike
redlining, and these nei ghborhoods
continue to see higher |levels of gun
vi ol ence and di sadvant age.

Recently | joined Council nmenber
Gauthier in Wst Philly to discuss these
| ssues, recognizing that there are 14 zip
codes that in 2021 had 78 percent of
shooting victins. That's 14 zip codes
out of about 48 zip codes across the
GCty. And using 2021 data from 311 and
L& conplaints, we found that the sane 14
zi p codes had nuch hi gher percentages of
certain quality of life conplaints,
especially conpared to Center City.

For exanpl e, when | ooking at
these 14 zip codes, they accounted for
59 percent of total illegal dunping
conplaints conpared to just 3.1 percent
in Center City; 45 percent of total
m ssed sanitation collection conplaints
conpared to 2.6 percent in Center Gty;

57 percent of abandoned vehicle
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conplaints conpared to 0.4 percent in
Center Cty; and 68 percent of vacant | ot
conplaints conpared to 0.2 percent in
Center CGty.

Last fall, ny office also
rel eased a review of on-tinme trash
collection, finding that Center Cty and
Nort heast Phil adel phia had better on-tine
trash collection rates than other
nei ghbor hoods, |1 ke West Phil adel phi a,
Nort hwest Philly, and South Phil adel phi a.
Qur anal ysis showed that before the
pandem c, in the few years leading up to
t he pandem c, Center Gty and Northeast
Philly had collection rates above
90 percent, while West Phil adel phi a,
Nort hwest Phil adel phia, and South Philly
had collection rates in on-tine
collection rates in the 65 to 75 percent
range.

This is not right. These are
I ssues of racial justice, and our
governnent nust do nore to fix this and

to reverse the years of system c racism
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that led us here and to better support
our communiti es.

| believe that in order to fix
t he problens, we need to understand them
This is why ny office is commtted to
maki ng data |i ke this avail abl e and
accessi bl e, and addressing ill egal
dunpi ng and the resulting consequences is
an inportant step in helping to uplift
Phi | adel phi a's nei ghbor hoods that have
been neglected for far too |ong.

So thank you for your tinme and
consi deration, and | am happy to answer
any questions that you nmay have.

COUNCI LWOVAN GAUTHI ER: Thank
you so nuch, Controller Rhynhart, for
this work and just thank you for being
such a great partner around this issue of
gun violence in our city and on the issue
of equitable Cty services.

|"'minterested in know ng, have
you ever received a response from anyone
in the Admnistration to either the data

that you originally gathered about trash

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY 126
5/ 5/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 - PUBLIC SAFETY - BILL 210802, ETC

collection or this new data about 311
service call disparities?

CONTROLLER RHYNHART: W have
not received any proactive conmuni cation
about these issues fromthe Mayor's
Adm ni stration, fromthe Mayor's O fi ce.
And | thank you for your partnership in
this, and | think |I share your concern
and urgency that there should be much
nore i medi ate action fromthe Mayor's
Adm nistration to fix this.

COUNCI LWVOVAN GAUTHI ER: Thank
you so nuch. | appreciate you nmaki ng
this data available, and I hope that we
take the opportunity to use it to serve
our residents in a nore equitable way.

| don't have any nore
guestions, but | wanted to make space for
ot her nmenbers of the Commttee to ask
questions, if they have them

(No response.)

COUNCI LWVOVAN GAUTHI ER: Thank
you, Controller Rhynhart. | know you

have anot her engagenent you have to get
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to soon.
CONTROLLER RHYNHART:  No.
Thank you for having ne. | appreciate
it, and I'll continue to work on this.
COUNCI LWVOVAN GAUTHI ER: Thank
you.

Ms. Shearlds, can you call the
next witness to testify.

THE CLERK: Yes. W' Il have
Shari Hersh and then M chael Allegretti.

COUNCI LMOVAN GAUTHI ER: Ckay.
Ms. Hersh, are you there and connected?

M5. HERSH:  Yes.

COUNCI LWOVAN GAUTHI ER:
Wnderful. Please state your nane for
the record and proceed wth your
t esti nony.

M5. HERSH: |'m Shari Hersh and
|'"'m from Trash Acadeny, and | have a
presentation with ne. Thank you for
showing it.

W have been working in
Fairhill and Kensington for the | ast

coupl e of years.
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| don't know if there's any way
to nmake -- yeah. And that poster right
there was made this fall. This is one
little block on East Westnorel and Street,
and you can see the right-hand side.
That's just what one resident is working
and fighting against and cleaning up in a
one-nonth tine.

This is a historically
dunped-on site, and what this points to
i's, of course, what's been nentioned
before, the repetition. The work is
never done. People clean up, and it
happens agai n and agai n.

So we're going to go to the
next slide. And we did a deep dive into
dunping. We did it with 15 people,

I ncl udi ng sone of the fol ks here today,
like Terrill Haigler and Nic Esposito,
and we went through drywall. In the 2019
Litter Index, drywall is one of the nost
dunped itens.

Next slide.

So we | ooked at it through
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this. W went all the way around
drywall, and this is the group, this is
t he Team Naz at HACE that we've been
working with, and on the right there, we
are digging through a waste transfer
station materi al s.

Next slide.

This is the poster that's out
today. It's in the Gid Magazine. |It's
an insert. And we went all the way
around fromlooking at the materi al and
what happens at the beginning to why it
beconmes dunped, what coul d prevent
dunping, and we look at it -- we're
| ooking at it the whole way around, |ike
educati on and awareness, prevention,
abat ement, and enforcenent. W see holes
all the way around in the systemt hat
need to be addressed.

Next slide.

| just want to focus on this
one. N c nentioned this. You see the
map in the center of Philly. The red

squares are where they use heavy
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equi pnent to pick up. Those are dunped
sites. The dark red line is the
redlining map. The little red squares,
that's the -- that requires heavy

machi nery.

| f you | ook, this is
di sproportionately in Black and Brown and
mar gi nal i zed nei ghborhoods. And it was
menti oned before, there is an unj ust
accunul ated burden in these
nei ghbor hoods. And we could | ook at the
crinme map, the asthma map. We can do the
heat i npacts and health inpacts, and
poverty all fit on the redlining map in
Phi | adel phia. That's the 1934 redlining
map. This is about accunul ated burdens
that are really unfair.,

And what | want to al so point
out in this one is that green circle.
The people who are doing the cleanup, |
have CLIP here and the CDCs, but | want
to point out the bl ock captains, because
in the maps of the worst dunped

nei ghbor hoods, the cl eanest bl ocks are
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bei ng cl eaned by bl ock captains, who tend
to be BI POC wonen over 40. So not only
Is this in certain neighborhoods, it is
al so unfairly on the backs of ol der wonen
who are doi ng cl eani ng and cl eani ng and
cl eani ng.

And we did slip in here this
one thing that's al so been nentioned, is
If an area is cleaned, the full
treatnent, so that the nei ghbors feel
saf e using the spaces and actually
animate the spaces, there's a 29 percent
decrease in gun viol ence.

So when we dip into this stuff,
we're | ooking not only at the problens
but at the solutions, and we just want to
see sone of that noney go around on all
the different aspects that m ght prevent
dunpi ng.

Let's just go to the next

sl i de.

W just want you to get a sense
of the magnitude of drywall. There's 21
mllion tons produced a year in the
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United States and 13.2 mllion are being
| andfilled or incinerated.

Next slide.

It's a huge problem Drywall
is at the end of the clean-out or
renodel, and it's not reaching a ton.
You know, like if you take your famly
car or a truck to go dunp it, it's going
to be maybe 100 pounds, way, way bel ow,
and it's also very cheap to put up. So
I nstead of deconstructing our houses and
capturing all those amazing material s,
because we have this beautiful housing
stock in Philly, we are actually -- part
of the drive of the building themis
about the cheapness of both the | abor and
the material and then the magnitude of
ways that it's actually going on our
streets and going in our landfill and
bei ng i ncinerated instead of captured.

Let's go to the next slide.

W did a very, very deep dive,
and |'monly showi ng you a few slides. |

just wanted to show this thing that N c
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nmenti oned, which is the tipping fee. So
the small haul ers do not have to have a
Pennsyl vani a waste transporter

aut hori zation. So the big ones, 10, 000,
17,000, if they're carrying a trailer,
they are regulated. The snmall ones, the
entrepreneurial ones, the vans, the

pi ckup trucks, the box trucks, they m ght
have a Commercial Activity License, but
they're not |licensed in any other way.
There's no accountability, and it's very
not cost effective for themto dunp

| egal | y.

Next slide.

W'd like to see nore
deconstruction. W'd |like to see the
materials separated. We'd like to know
where our waste is going. W want
everyone to step up and find out that
dunpi ng -- paper that the contract -- the
devel opers have to submt, no one ever
audits it. So we're really excited to
see in this proposal that L& gets nore

nmoney.
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We need to close the | oop on
these things. So if we deconstruct and
we create feedstock, if we start asking
for the dunping receipt and requiring it,
we start to close the | oop.

Next sl i de.

And | just want to show you
this last slide. Like if we're
deconstructing, if we're capturing
materials, then all those little
entrepreneurs that are potentially
dunping illegally, they're actually
creating a service and capturing those
materials that can then be reused. And
If we were to allow themto dunp and pay
a fee at a conveni ence center, they would
also elimnate the -- them using vacant
| ot s.

We'd like to see them i censed,
just like getting a driver's |icense, so
you can pull their license if they're
caught. And we would also like to see on
the building permts that before they can

be -- the devel oper can get their
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certificate of occupancy, they have to
produce the receipts for the | egal
dunpi ng.

So there's lots and | ots of
ways we coul d reconfigure sone of that
I 11 egal dunping into holding onto
materials and to dunping legally into
recycling and into a better
entrepreneurial position that doesn't
exploit the environnment.

| think that's the last one |
did. | maght have two nore, |ike nmaybe
j ust show ng you the overview of the
post er.

That's the back side of the
poster where people can access how to
deconstruct, and then the canpai gn that
we're starting to end dunping in Philly,

which is -- there's a QR code, and we
are, like the plastic bag canpaign, we're
going to gather people to -- we want to

provide the citizens support for whatever
Cty Council proposes so we can nove to

cl ose the | oop on these things, because
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when we did this deep dive -- that's the
group of people who did it at the waste
transfer station -- we were shocked that
when we discovered that it could be
solved, that it doesn't have to be the
way it is, because I think we've all
lived wwth this, oh, ny God, what do we
do. But it's not just enforcenent. |It's
not just cleanup. W have to prevent it
and we have to educate.

| Tove Terrill's idea of the
ki ds doing Ti kToks and reels and stuff
like that. It would be great.

So thank you for letting ne
show our hard work, the folks in
Kensi ngton and the fol ks who did the deep
dive into drywall as a point of entry
I nt o dunpi ng.

COUNCI LWVOVAN GAUTHI ER: Thank
you so nuch, Ms. Hersh. Thank you for
your work and for the work of Miural Arts
to beautify our nei ghborhoods, not just
with art but also in helping to alleviate
this dunping issue. W really appreciate
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you and all that you do, and we want to
support and highlight your canpaign. So
t hanks for being here today.

M. Allegretti, are you there
and connect ed?

MR, ALLEGRETTI: Yes. How are
you?

COUNCI LWOVAN GAUTHIER: | am
well. Thank you so nmuch for being here
today. Please state your nanme for the
record and proceed with your testinony.

MR ALLEGRETTI: Absolutely.
Thank you. M/ nane is M chael
Al legretti.

Est eened nenbers of the
Phi | adel phia Cty Council, Chairnman
Jones, Vice Chair Johnson, thank you for
inviting ne to testify today. W're
honored to share our perspective about
how the City of Phil adel phia could use
t echnol ogy specifically to help reduce
I 11 egal dunping across the Gty and, in
so doing, build a nore sustainabl e,

resilient, and equitable future for all
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Phi | adel phi ans.

Founded over a decade ago,

Rubi con is a digital marketplace for
waste and recycling. W interact with
sone of the organi zations that testified
earlier today, and we provide innovative
software solutions to busi nesses and
gover nnent .

W manage t he waste and
recycling portfolios for many of the
nation's biggest brands, 7-Eleven, Best
Buy, Dol lar General, Starbucks, as an
exanpl e, but we also work with dozens of
U S cities, fromHouston and Kansas Gty
to Washington, DC, Baltinore, Menphis,
Spokane, and Scranton, Pennsyl vania here
in the state.

W're also a certified B
corporation. |'Il explain why that's
relevant in a nonent, neaning we're part
of a third-party certification process
that verifies that we need to higher
soci al and environnental performance

standards, and we're commtted to our
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m ssion, which is to end waste. So we're
a waste nmanagenent conpany conmmitted to
endi ng wast e.

And while we focus on hel ping
our custoners reduce the physical waste
that they send to landfills, including
I 11 egal dunped waste, we're equally
focused on hel ping themelimnate other
fornms of waste, such as wasted tine,
wast ed tax dollars, wasted human
capacity, wasted public labor. And so
It'"s really a holistic |look at what it
nmeans to end waste.

Fi ve years ago, we | aunched our
software solution for nunicipalities.
It's called RubiconSmartCity. And it's a
t echnol ogy platform specifically designed
to help city governnents run faster,
smarter, and nore effective waste
recycling and fleet operation. |It's
built on Amazon Wb Services. It's a
cl oud- based solution, and it's flexible
technol ogy that's secure, reliable, but

also really intuitive for those
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front-line workers that | believe
Counci | renber G I nore Ri chardson not ed
earlier today. To date, RubiconSmartCity
has been rolled out in over 75 cities.

So what is the tech? W have a
pat ented smart phone app that helps city
governnments track service delivery
metrics, such as where a vehicle is, the
conpletion of a route, and realtine
service verification.

Qur technol ogy al so enpowers
drivers to relay issues as they happen in
the field -- 1'll talk a bit nore about
that in a nonent -- and docunent
| nportant information, such as
contam nation in recycling, inaccessible
service location, and for the purpose of
this hearing, illegal dunping.

The technol ogy can provide
navi gation, route information, transit
tinme estimates, truck fall codes, and the
| i st goes on and on.

All of this is sent directly

back to a secure website. Think of that
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as a nerve center for the departnent, in
this case the Streets Departnent, that
supervi sors can then use to eval uate,
course correct in realtine. W call that
our portal.

We equi p these vehicl es,
though -- and | want to just take a step
back and think of the garbage truck for a
moment. We equip these vehicles
specifically, which go up and down every
single street in every single city at
| east once a week, with additional
capabilities to | ook for critical
i nfrastructure and quality of life issues
t hat plague comunities. And | think so
many of the w tnesses and Council nenbers
have quite eloquently tal ked about the
social and equity issues associated with
where trash piles up.

These are the things that if
| eft unaddressed go from being a nui sance
to a problemand nowto a crisis, and
t hose photos at the start of this part of

the hearing were jarring to see.
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One of these issues is, of
course, illegal dunping. It has
W despread i npact on the public's health
and safety, and you just have to think of
a couple of illegally discarded tires.
They send a signal to the comunity that
It is okay to dunp tires in this given
spot. The next thing one knows, a couple
of tires has becone a pile of tires, and
we saw a photo of that before, hundreds
and hundreds of tires.

The i npact on the nei ghborhood
Is real, but also the cost to renove that
pile is enornous, and it neans that the
Streets Departnent has to divert
resources from day-to-day core services
to picking up the pile of tires. That
| eads to a di mnished core solid waste
and recycling collection service for all
Phi | adel phi ans regardl ess of zip code.

So since there's essentially no
ot her vehicle that's traversing the
entire Cty every day on a fixed route

maki ng i ncrenental stops, the garbage
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truck, we believe, is uniquely positioned
to serve as the City's eyes and ears for
| nportant community issues, just |ike
I 11 egal dunping.

Wth the tap of a button,
drivers can note the exact |ocation of
t hose uncollected tires or nattresses or
any other illegally dunped item This
I nformation with our technol ogy can then
be automatically relayed to the portal,
where in-office staff can viewit,
anal yze trends and, nost inportantly,
action cleanup activity, whether it's in
the Streets Departnent, Police
Departnent, or el sewhere.

Usi ng our routing software,
supervi sors can add these jobs to
exi sting routes, provided they have the
right sort of vehicle out at that tine,
to optimze the operation and save tax
dollars, all while providing drivers with
navi gation to pick up materials in the
nmost efficient manner possi bl e.

Every mle counts. Every
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gal l on of fuel counts. Every hour of
overtinme counts to get tax savings. To
really driving efficiency in the
operation is as inportant as know ng
where the illegally dunped itens are.

So if the City can identify
Illegally dunped materials before they
spread and before a resident calls to
conpl ain about them well then that city,
In this case Phil adel phia, goes from
being in the business of delivering
reactive governnent to delivering
proactive public service, and surely
that's the gold standard we're all
striving for.

Many of our city partners have
utilized our tech for simlar problens
pl agui ng their communities, and surely
sone of these issues probably are also in
Phi | adel phia. In the Gty of Sante Fe,
t he Environnental Services Division asked
Its drivers to flag graffiti around the
city for a three-week tine period. At
the end of that initiative, the city had

Strehl ow & Associ ates, |nc.
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a list of graffiti locations, and then a
different departnent within the city was
able to systematically address those
graffiti hotspots prior to citizens
calling in to conpl ain about them or,
even worse, prior to the -- before the
probl em woul d real ly grow.

In the City of dendale, the
city street sweepers are systematically
noti ng overgrown branches, broken street
signs, and litter, and that city
simlarly is utilizing this data to
address those problens and share that
i nformation with appropriate stakehol ders
across departnents. So in many ways,
this sort of technol ogy solution al so
hel ps to bust silos internally within a
gover nnent .

At Rubi con, we're al ways
pushi ng the bounds, but | want to be
cl ear that we recognize that asking a
driver to note an issue is not always
possi ble. So we've | ooked to automate

this process as well. Qur |atest product
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call ed Rubicon Vision is a front-facing
canera, neaning it faces out of the
truck, not at the driver, and there's --
so to be clear, there is no driver-facing
conponent. It | ooks out of the front

wi ndshield and it's kind of a
cutting-edge SmartCity sort of
application. The device can | ook for and
record different comunity insights while
the vehicles are on route, with no

I nteraction and only | ooking for that
speci fic thing.

So we use artificial
intelligence, which has been referenced a
few tines today, and nmachine learning to
automatically identify itens |ike
pot hol es or overflowi ng bins, and then it
sends those images -- it pins them
rather, to the nearest househol d address
utilizing longitude and | atitude and then
puts it back in the portal.

Now, Rubicon Vision can be
trained to | ook for al nost anything with
enough tine and with the right city
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part nershi p.

|1l egal dunping is one such
itemthat we're very interested in
co-devel opi ng alongside the right city
partner, but to be conpletely
transparent, this is not a small
undertaki ng due to the conplexity of
i 11 egal dunping. For exanple, it's
difficult to determne if sonething has
been illegally placed sonewhere or just
happens to be a large pile of garbage in
a location, but we can solve for that by
noti ng where trash should be and where it
shouldn't be, but it is an extra step.

It's how we devel oped nodels to
date, including potholes, overflow ng
bi ns, material contam nation, through
partnership with cities that want to get
serious about a problemlike this.

Qur focus has al ways been on
this nost essential but overl ooked
function of governnent, solid waste
col l ection, picking up the garbage. The

smart, efficient, reliable service i s not

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY 148
5/ 5/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 - PUBLIC SAFETY - BILL 210802, ETC

only critical for residents’
satisfaction, it's essential for public
health, for city cleanliness, and even
for addressing climate change, which you
haven't really tal ked about too nuch
today, but as cities try to neet zero
waste goals, there is a positive climte
| npact by keeping materials out of

| andfills.

On top of all of this, really
as a final point, the pandem c has
exposed certainly for our conpany, |
think for your city and others, that no
matt er what happens, cities nust coll ect
the trash. The pandem c has nmade this so
clear. And historically all residents,
and it's been said many tines, have not
had access to equitabl e governnent
services. Zip codes have mattered, and
we believe that that's w ong.

Rubi conSnmart City can help cities |ike
Phi | adel phia address this inequity by
putting the power of data in the hands of

City decision-nakers and really
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specifically to nen and wonen who | ead
great departnents, like the Streets
Departnent, to action i medi ate
on-t he- ground changes.

Wth that, | want to thank you
for inviting ne to testify, and I'Il take
any questions you m ght have.

COUNCI LWMVOVAN GAUTHI ER: Thank
you so nuch.

COUNCI LMAN JOHNSON: Excuse ne.
Madam Chai r ?

COUNCI LWOVAN GAUTHI ER:  Yes.

COUNCI LMAN JOHNSON: Madam
Chai r, Council man Johnson. | just want
to say |'m present.

COUNCI LWVOVAN GAUTHI ER: Thank
you so nuch, Council nenber.

COUNCI LMAN JOHNSON:  You're
wel cone.

COUNCI LWVOVAN GAUTHI ER: Thank
you so nuch for that testinony. | know
that you're not currently set up to
address illegal dunping wth your
t echnol ogy, but you think you can get
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there pretty quickly. Do you have a
sense of what the cost of that type of
t echnol ogy and program woul d be for a
city |like Phil adel phi a?

MR ALLEGRETTI: Absolutely.

So what | can say is that our pricing is
public. W're on the Sourcewel |

Pur chasi ng Consortiumas well as the
HGACBuy. So it's conpletely out in the
open.

But to give you three reference
points, if it's helpful, the Gty of
Houst on, which is in many ways probably
anal ogous to Philly in terns of
popul ati on, we have a three-year contract
there that's about $2.7 mllion total
over three years. But in the Cty of
Scranton, which is obviously nmuch small er
but certainly simlar in sone ways, over
three years that's $165, 000.

So what | want to be clear
about is that devel oping sonething |ike a
new nodel for illegal dunping, that's

not -- we're not in the busi ness of
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charging cities for that. Wat we do is
we charge cities to use our technol ogy,
and then if they want to dig in wth us
and hel p co-devel op sonething, that's
wonderful, and that's just kind of an
added benefit of working wth us.

COUNCI LMOVAN GAUTHI ER:  And t he
way -- is the way it would work that we
woul d put your technology on our existing
vehicles or you would supply us wth
vehi cl es?

MR, ALLEGRETTI: Yes, nm'am
We woul d put our technol ogy on your
exi sting vehicles. No need for you to
get nore vehicles. They're expensive
enough as it is. And it's a point of --
an i nportant point about our tech, it's
an app. So it's a smartphone or a
tablet. It's a telematics device. It's
an outward-facing canera.

We don't have tech that we kind
of bolt into your trucks the way a | ot of
ot her conpanies do. And it's constantly

updated with every new app rel ease, just
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li ke, I don't know, your seanl ess app or
sonething |ike that that you have on your
phone.

COUNCI LWOVMAN GAUTHI ER: Ckay.
And what steps would you need to take to
t ake your technol ogy from sonethi ng
that's addressing general infrastructure
I ssues to illegal dunping? Wat steps
woul d you need to take and how | ong woul d
t hat take?

MR ALLEGRETTI: Well, we're
able to launch our tech in cities
generally in 90 days or less. W're very
proud of that. So we get the stuff in
your trucks very quickly. And then it
beconmes an exercise of working with
rel evant stakeholders in the Cty, many
of whom | think I've nmet in listening to
this testinony. You usually chart out a
pilot area. So we learn first before we
go cityw de sonewhere. ldentify the
I 1l egal dunping hotspots that everyone on
this call already knows, and then get our

trucks -- or your trucks to run those
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routes and start to identify those
t hrough repetition.

Basically the way these Al
nodel s work is you feed them nore and
nore i mages of illegal dunping, and the
nodel learns that the thing it's seeing
Is illegal dunping versus regularly
dunped trash.

Generally we build these nodels
over the course of a year. They are
never done, though, and | think it's an
| nportant point to make. A nodel can
al ways get better, right? Every tine you
put anot her photo into it, it gets a
little smarter. So getting to what I'd
call kind of a mnimally viable product
IS probably a nunber of nonths after
| aunch. Let's call it a six-nonth
period. And then getting to kind of
sonething that's truly best in class,
you' re probably doing that over the
bal ance of the year.

COUNCI LMVOVAN GAUTHI ER:  Thank

you so nuch for the innovation that
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you' ve brought to this area and for being
here today. | love the idea of our city
noving to a place where we are being
proacti ve about dunping as opposed to
having a systemthat waits for people to
kind of call conplaints in. So thank you
so nmuch for sharing this innovation wth
us.

MR, ALLEGRETTI: Thank you for
having ne. |'m quite honored.

COUNCI LMOVAN GAUTHI ER: On, |
do want to ask if other nmenbers of the
Committee have questions for you as well.

(No response.)

COUNCI LWOMAN GAUTHI ER: Ckay.
Thank you.

Commi ssioner WIllianms, are you
t here and connect ed?

COW SSI ONER W LLI AMS: | am
| amstill here and connected. Yes, |
am

COUNCI LWVOVAN GAUTHI ER: Thank
you so nuch. Please state your nane for

the record and proceed with your
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t esti nony.

COW SSI ONER W LLI AMS: Good
af t ernoon, Chairperson Gauthier and
menbers of the Public Safety Comm ttee.
My nane is Carlton Wllians and |I'mthe
Comm ssi oner of the Departnent of
Streets. |'mhere today to offer
testi nony on Resol ution No. 220232.

As you know, illegal dunmping is
a quality of life issue that negatively
affects many of our communities. It is
normal |y ranked high in the Gty's
resi dent surveys of nbst pressing issues
facing our city. It contributes to the
decrease in property val ues and
nei ghbor hood appearance and can lead to
I ncreased cri ne.

|1l egal dunping is not only a
detrinment to our communities but also
pl aces a financial burden on the Gty.
The Streets Departnent spends
$1.8 mllion annually in cleaning and
renoving illegally dunped nmaterial s.

Construction debris and ot her di scarded
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itens such as mattresses, tires, and
tel evisions are dunped in places like
vacant | ots, desolate corridors, and
under bri dges.

The Streets Departnent crews
proactively nonitor up to 130 dunping
sites throughout the City on a daily
basis. Crews proactively address
| ocations frequently requested to be
serviced fromusing data fromour 311
system Unfortunately, many of these
| ocati ons have to be addressed
repeatedly, within weeks or sonetines
days, as offenders use these sites to
constantly dunp debris.

The Departnent delivers these
services equitably throughout the Gty,
routing vehicles to address known
hotspots in all sections of the GCty.
The Streets Departnent services tend to
be skewed nore towards chal | enged
nei ghbor hoods, as they are many
frequently littered and continually

dunped on after they have been serviced,
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which in many cases is due to vacant | and
and having nore transient popul ati ons.

More organi zed nei ghbor hoods
tend to receive | ess services due to
| esser of those challenges. W are
commtted to equitable distribution of
services in order to create a cl eaner
city for all Philadel phi ans.

In 2021, the Departnent renoved
over 7,171 tons of illegally dunped
material fromover 1,309 sites and an
estimated 83,600 tires. |In the previous
year, in 2020, the Departnent renoved
over 6,300 tons of illegally dunped
materials and 2,100 sites of estimated --
and estimated 30,000 tires.

During the pandemic, the Gty
of Phil adel phi a experienced significant
I ncreases in illegal dunping. Wth nore
peopl e spending nore tine at hone due to
stay-at-hone orders and nore hone
deliveries of food and househol d goods
and trash, collection in tons increased

20 percent during the fiscal year of

Strehl ow & Associ ates, |nc.
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2022. Although we are inproving, to see
an increase in the percentage of trash
tonnage collected on tine this fiscal
year conpared to pre-pandem c | evels.

Many of these materials are
bei ng i nproperly di sposed of outside of
t he hone, as we have seen increase in
residential trash being illegally dunped
on nei ghbor hood corners, under bridges,
and in other renpote sites. This dunping
has resulted in $8.3 mllion in increased
di sposal costs during the Fiscal Year
2021 and a projected 3.9 mllion increase
during the course of Fiscal Year 2022
conpared to pre-pandenm c | evels.

During the early phase of the
pandem c, we had to tenporarily suspend
our SWEEP enforcenent efforts, while
Police had to suspend arrests for illegal
dunping. This break had a significant
I npact on illegal dunping, because as we
know, enforcenent plays a key role in
mnimzing illegal dunping and inproper

trash setouts and other quality of life
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| ssues. Wiile other SWEEP officers have
returned to full deploynent, violators
have becone nore brazen in their acts,
and the anount of illegally dunped
mat eri al continues to be w despread
across the Gty.

To date, we have over 188
caneras that have been installed for
I 11 egal dunping, wth an additional 80
purchased and waiting for installation,
whi ch we expect will be online next
nonth. We have seen success at nany
| ocati ons where we've had pl aced these
caneras, |ess dunping being di sposed of
at many of these hotspots. W continue
to install caneras in known hotspots, but
dunpers are becom ng nore savvier by
covering their face or license tags and
nmoving to other locations to dunp once
they realize they're being recorded.

We continue to work with the
Phi | adel phi a Pol i ce Depart nent,
envi ronnmental crines detectives,

| nspector Ceneral's Ofice, Licenses and
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| nspections, and the District Attorney's
Ofice to identify cases for prosecution.
| n 2021, there were over 220 assighnents,
13 code violations, four warrants, and
one arrest.

The Gty has al so convened the
Cl eaner Public Spaces Enforcenent
Committee to conbat this dunping and is
made up of several intergovernnental
agencies. The Conmttee recently
devel oped a process by which Streets w |
| ssue Notices of Violation in addition to
CVNs for illegal dunmping. NOvs allow for
hi gher rates of fine, up to $5, 000, and
have the authority to charge violators
for cleaning the renedi ati on costs.

W have al so increased avenues
for civil prosecution, which continue to
pursue crimnal prosecution for |arge
dunps and CVNs for smaller violations.
Each of these tactics play a small role
in our efforts to keep our nei ghborhoods
safe, clean, and beautiful.

I n Fiscal Year 2023, the
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Department requested $2 mllion for two
addi ti onal short dunp crews that wll
span several areas to address illegal
dunpi ng. Each crew consists of 11
menbers. Currently the Departnent has
only one illegal dunping crew that is
responsi ble for collecting, disposing
il1egally dunped trash throughout the
Cty. The absence of a nore robust
program neans that illegal dunping
collections are primarily addressed in a
response to residents' and business
conplaints as opposed to a nore strategic
approach based upon need. Staffing
several areas of the Gty wll provide
nor e conprehensi ve processes that focuses
on those areas nore objectively that are
| npact ed.

While the Departnent's efforts
are ongoing, we all play a role in
keeping the Cty clean, and there nust be
an active participation and personal
responsibility to maintain and sustain

cl eaning efforts. This effort, al ong
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with increased enforcenent fromthe Cty,
will help to achieve a cleaner city.

The 15th annual Philly Spring
Cl eanup took place on April 2nd, 2022.
This is our signature event that serves
as the Gty's largest cleanup event that
takes place citywde in a single day.
This year we're celebrating 15 years of
partnerships wth conmmunity groups. Over
400 community projects were regi stered as
part of this year's event.

The Streets Departnent is al so
part of an interagency commttee of City
departnents to devel op strategies on
practical, legal, enforceable tactics to
hol d of fenders accountable. Legislation
has been devel oped to hold violators
account abl e t hrough i ncreased
accountability for dunpers and those that
hire dunpers. Those |egislation intends
to charge dunpers with cleanup costs and
wll increase fines for dunpers, and we
hope Council will pass the ordinance

whi ch cones in front of you in order to

Strehl ow & Associ ates, |nc.
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have this additional tool to deter
dunpers.

Phase 2 of the expansion of the
Cty's nmechani cal cleaning programruns
fromApril 4th through Novenber 30th in
14 areas identified as having the highest
concentrations of litter. Mechani cal
sweeping utilizes a hybrid approach
consi sting of backpack bl owers, hand
broons to renove sidewal k and curb
debri s, mechani cal broons, and trash
conpactors to capture larger illegally
dunped itens. The programis supported
by SWEEP officers who issue tickets, and
we continue to work with the community to
address litter, trash, and ill egal
dunpi ng t hrough educati on and
enf or cenent .

We hel d several community
neetings to informresidents of those --
I n those nei ghborhoods affected by the
program and continue to ask residents to
nove their cars. W |ook forward to

expandi ng that programas well into the
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near future.

|1l egal dunping is one of the
nost pressing quality of life issues that
we face as a city. The Departnment wl|
continue to work with Council and
community to address problens that we
seek solutions to nake Phil adel phia a
cl eaner, greener, and safer city.

Thank you for the opportunity
to appear before you today. |1'Il be
happy to answer any questions that you
may have. There is a brief six-slide
presentation that | want to highlight
that was in the presentation that we'll
show you, if | can share it.

Can everyone see that?

COUNCI LWOVAN GAUTHI ER: Not
yet .

COWM SSI ONER W LLI AMS:  Not
yet? Ckay.

How about now?

COUNCI LWOVAN GAUTHI ER: No.

Ms. Shearl ds, do we need to do

sonet hi ng on our end for the Conm ssioner

Strehl ow & Associ ates, |nc.
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to share a presentation?

THE CLERK: No. He is a
presenter, but hold on.

COW SSI ONER W LLIAMS:  Due to
the tinme constraints, | can start taking
gquestions if the presentation is not
avai | abl e.

COUNCI LMAN JOHNSON: Madam
Chair?

COUNCI LWOVAN GAUTHI ER: Yes. |
wanted to -- Council nenber, do you m nd
If I start off with just sone opening
conment s?

COUNCI LMAN JOHNSON: | have to
junmp off, but can | do a quick one, if
you don't m nd, Madam Chair?

COUNCI LWOVAN GAUTHI ER: Twenty
seconds and then I'll et you junp in.
It's very inportant that | let the
Comm ssi oner know that |'mnot here to
attack him

Like | want to start off by
t hanki ng you, right? You and your team

I ncl udi ng Deputy Conm ssioner Warren, all

Strehl ow & Associ ates, |nc.
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of the team working in SVWEEP, we

appreci ate you guys. You are always very
responsive to us. You always do your
best to help us, but it is very clear to
us that you don't have the resources that
you need to address an issue that is as

| arge scale as illegal dunping is in the
Gty of Philadel phia.

So | want you to know that this
hearing is about figuring out what we
need to do to get you those resources and
to be an advocate for you. So | just
want to make that very clear.

COW SSI ONER W LLI ANE:

Absol utely. Thank you, Council nenber
Gauthier. W appreciate that and
appreci ate your support, especially
during this resol ution.

COUNCI LMOVAN GAUTHI ER: Ckay.

Counci | menber Johnson.

COUNCI LMAN JOHNSON:  Sur e.
Thank you, Madam Chair.

| "' m echoi ng the sane thing that

Madam Chair just said. | want to thank

Strehl ow & Associ ates, |nc.
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Conmmi ssioner Carlton WIlians and al so
specifically Keith Warren just for being
responsi ve, especially in the Sout hwest
part of my district. | can attest to the
mllions of tires, the debris that's
bei ng renoved out in the back of Eastw ck
| i ke one night and then the next day,
there's still illegal dunping.

So | just want to echo the
sentinents of ny coll eague Council wonman
Jam e Gauthier in ternms of this is about
seei ng how we can be supportive of your
efforts but really taking themto the
next level. And | renmenber there was a
program not Power Corps, but what's the
programthey used to clean up the
al | eyways - -

COW SSI ONER W LLI AMS:  Future
Tr ack.

COUNCI LMAN JOHNSON:  -- when
y'all go fix the lights?

COW SSI ONER W LLIAMS: It was
Fut ure Track.

COUNCI LMAN JOHNSON:  And so |

Strehl ow & Associ ates, |nc.
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just want to echo again that -- and |
tal ked to M chael Di Berardinis when he
was here, like why won't we just as a
city -- we know gun violence is a ngjor
I ssue -- hiring 1,000 young people, |ike
1, 000 young people, right, to do nothing
but work in the Future Track program
work with us in addressing illegal
dunpi ng, work with us in cleaning up
al | eyways, which is now a public safety
I ssue, right, but also intertwne it with
an educati onal canpaign just to teach not
only this generation and the next
generation about the inportance of not
i1l egal dunping or littering but also
having a culture of cleanliness next to
Godliness for the Gty of Phil adel phia as
a whol e.

And so hopefully we can engage
I n sone type of cleaning canpaign from
that aspect. | think we have sone in a
variety of different approaches, because
| have seen sone in the past, like

recycling and the points you get for
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recycling, which | think is great.

But at the end of the day, |
just wanted to acknow edge you for your
hard work and Keith Warren for his hard
work and the Streets teamas a whole, and
we want to back your plan in terns of
hel ping take this issue to the next |evel
in terns of preventing people. Because |
know it's frustrating when you say,
Counci | man, we just went out there | ast
ni ght and we cl eaned up mattresses and
sof as under G ays Avenue.

You know where that's at,

Jam e, where our district borders one

anot her.

And then you cone out like two
days later and it's still illegal
dunpi ng.

And so | believe that people
that do not respect our city and
il1legally dunp should be prosecuted to
the full extent of the law. |f you don't
want to take your debris to the dunp

because you know you have to pay for it,

Strehl ow & Associ ates, |nc.
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especially contractors, you should be
banned from doing business with the Gty
of Phil adel phia forever, not a fine, not
a suspensi on, but you should be banned
from doi ng business in the Cty of

Phi | adel phia as a whol e, because you're
t aki ng advant age of our community.

And so with that being said,
Madam Chair, as always, this is a great
topic for us to zero in on, and just
t hank you for putting this out in the
forefront.

COUNCI LWOVAN GAUTHI ER:

Absol utely. Thank you.

Conmm ssi oner, do you want to go
ahead with the presentation or do you
want to go for questions?

COW SSI ONER W LLI AMS:  Yes.
Thank you, Cydnea, for getting this up
and running. 1'll just cue you to change
the slide. | think you can handle it
fromwhere you are fromyour |ocation
since mne wasn't operating.

So, Counci | nenber and

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY 171
5/ 5/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 - PUBLIC SAFETY - BILL 210802, ETC

Chai rperson Gauthier, we tal ked about
earlier in ny presentation what are sone
of the changes that the Gty of

Phi | adel phia is enbarking to try to
address this major issue. W do use
data, and | want to share sone of that
data with you today to show you sone of
the things that we track so that we can
try to identify. And also | would be
remss to say that we use tools like the
Litter | ndex, and we've been using it
since actually 2009 to target our nost
vul nerabl e areas when it cane down to
things like illegal dunping. So that's
where many of our prograns are actually
addr essed and shaped.

So if we can go onto the first
slide, Cydnea, and thank you so nuch for
getting this up for us. | really
appreciate it.

So here's data from our 311.
This is recent data from March 2022. It
tracks illegal dunping, illegal dunping

on vacant |ots and dunpi ng on grounds

Strehl ow & Associ ates, |nc.
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mai nt enance, which is in our Parks and
Recreati on areas.

The bl ue represents non-heavy
equi pnent illegal dunping. This is your
household trash. And | think the
guestion was asked earlier, can you
identify different types of ill egal
dunping that occurs in the Gty of
Phi | adel phia. The Departnent does track
that through our 311 systemas well. W
| ook at things |like does it require heavy
equi pnment, is this household trash.
Majority of it, as you can see, is
household trash in the Gty of
Phi | adel phi a.

We had over 1,882 conplaints in
the nonth of March that have mainly dealt
wi t h peopl e dunping trash on corners and
t hose mattresses that M. Harris tal ked
about earlier in lots, and all of those
chal | enges that we face, those are the
type of conplaints that we service.

Wiile it's not the significant

portion, it's still a major factor for
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heavy equi pnent illegal dunping, because
these are the things that are nost
chal l enging for us to address when people
are illegally dunping contractor debris,
business tires. Al of those things are
captured in that data. And we al so
capture it by zip code. So you can see
the various zip codes that we have in
this |ocation. 19134, 19140, 19144,
19121, 19132 and 19133, 04 and the rest
all way down to 31 are the nost heavily
dunped on areas in the Gty of

Phi | adel phi a.

So what do we do with that
data? W take that information, we try
to respond to those requests as quickly
as possible. The additional crews that
we're getting support fromour budget is
very hel pful, because we can then take
t hose crews and address those areas that
are -- where it's needed.

Again, froman equity |ens,
these are the problens that we currently

have to deal with in our nei ghborhoods,
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and we' re using our resources to target
t hose effectively.

The next slide, please.

So this is a conparison from
March through April, and as you can see,
t he nunber of heavy equi pnent il egal
dunping; that is, your nmjor dunp sites,
has i ncreased while the overall nunber of
short dunps fromour residential dunping
has decreased. So we're down to 1, 400.
It was 1,800, but you're seeing an
I ncrease and a huge spike in illegal
dunping, and that's consistent with
peopl e being out nore this tine of the
year. The weather is changing. People
doi ng nore work, and they're actually
unfortunately dunping in areas and
reporting this, which is a good thing
they're reporting it. The unfortunate
part is that it's continuously happeni ng.

So, again, this data is being
utilized to address those areas that are
commonl y dunped on the nost. This is how

we devel oped our process for identifying
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130 sites each day for where we routinely
and proactively check where they're
dunping on in the Gty. So we're not
wai ting for people to call in those
areas. W use the data for people who
pl ace those calls, but now we're checking
I n on a proactive basis in hopes that
we're reducing, and we're starting to see
t he nunbers decrease.

The nunbers are al so decreasing
I n househol d residential dunping because,
| "' m happy to report, over the last four
or five nonths, that trash collection
citywde is up over 96 percent. And so
this is largely due to post-pandemc
relief that we actually received. Thank
you, City Council, for the additional
staff and support that we needed in order
to get us back on track.

W're now at a 96 percent on
average rate across the entire Cty of
Phi | adel phia. The nunbers for recycling
are a bit less, but they're even and

equitable in all nei ghborhoods.
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So these are the things that
we're doing differently. And what have
we done lately for in terns of trash and
recycling collection? W added an

evening crew. So this way, trash w ||

not be -- that's not collected on regul ar
time between the hours of 7:00 to 3:00
wll not be left overnight until the next

day, because we woul d have an eveni ng
shift to collect it. And any debris
that's collected early, those crews w |
be put on cleaning to address areas that
we're having that we tal ked about and
that you illustrated today in your
present ati ons.

Next slide, please.

So one of the things that we
tal ked about and it was nentioned today
was environnental tracking. Wile it was
definitely a great idea to be able to
work with the Police Departnent and have
soneone finally address illegal dunping
cases, because in the past, we didn't

have a detective that was dedi cat ed. So
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| want to thank the Police Departnent and
Detective Flacco for his support, but
unfortunately one person is not enough
for the entire City. W need nore
support. We need different tactics.

Here's sone of the casel oads
that we actually received -- the PPD has
actually received and addressed this
year. |If you can turn your attention to
Row 3 and 4, which it says active and
I nactive cases. So in January, we
received 11 cases that are actively being
pursued for investigation and
prosecution, February 12 and March 7. So
we have 30 cases that are currently
active that we're |l ooking to prosecute
for cases.

| nacti ve cases are cases that
t here was not enough evidence or support
to be able to track those cases, and
that's 50 percent of people to be able --
who are able to dunp illegally in the
Cty and get away with these issues. So

we need to conme up with a systemto not
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only address the ones that we do catch
and there is evidence, but we need to

al so cone up with a systemto be able to
address those that are not, and we think
we have it.

Next slide, please.

So this shows the case process
for cases that actually cone through and
how t hey get to actual court. So there's
vari ous ways in which a conplaint can
conme in through the Gty of Phil adel phia.
It can be reported by a departnent. It
can be reported by L&, Parks and
Recreation, which is receiving a | ot of
dunpi ng, and our water-lets and in-ways
and around our river streans from PWD,
Phi | adel phia Water Departnent. Residents
make up the bulk of the conplaints and,
of course, the Streets Departnent.

It all goes into one |ocation,
which is currently right now at the
Phi | adel phi a Police Departnment and which
I s managed, again, by, who is doing a

great job, Detective Flacco, who has al so

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY 179
5/ 5/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 - PUBLIC SAFETY - BILL 210802, ETC

been working to determ ne which cases are
eligible to be given to the District
Attorney's Ofice to end up in court.

Now, while the nunber of cases
t hat we have has increased over the
years, including the past couple of years
ago, it's still a fraction of the anpunt
of dunping that's occurred in the Gty.
| just mentioned |ast nonth al one there
were over 300 cases, and we only are
prosecuting only 30 cases.

So there's a need for
addi ti onal resources and support and new
processes that need to be put in place so
that we can address it. Not only do we
want to have people do community service
and ultimately be charged with the crine
of illegal dunping, but we want themto
pay for it as well. As nentioned
earlier, we spend $1.8 mllion picking up
after peopl e.

And so what we want to do is to
try the restitution for those peopl e that

we catch. In addition, nake the process
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of catching them nmuch easier, mnuch
faster, and have nore resolve. So we've
added a conponent this year, and this
conponent includes using a civil court
system as opposed to a -- in addition to
a crimnal court systemto track and

I dentify those who dunp in our city and
to hold them account abl e through the
Notice of Violation process.

W' ve al ready captured one
person since we've inplenented the
process just last nonth. This was a
person who actually was advertising a
busi ness to do cl ean-outs, and he woul d
take the clean-out and then dunp it in an
area in North Phil adel phia around 22nd
and Li ppincott Street.

The problemw th the evidence
was that it was difficult to see his face
to go through the crimnal court, and in
t hose cases, they may have gotten
di sm ssed and wal ked away scot-free, only
to continue to commt those acts again.

But we used the NOV process this tine
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t hrough our Law Departnent and we was
able to identify the violator. W also
worked with the G Ofice to identify and
get evidence that this was the actual
person. W issued an NOV. And not only
did we issue thema fine for up to
$5, 000, we also charged himfor the
restitution, which was $5,700. So in
total, this person is now accountable for
$10, 700 worth of dammge that it caused
the Gty of Philadel phia through this
process.

We hope that this process w |
be an additional tool in addition to
al l eviate sone of the support that PPD
t al ked about, because we al ready heard
from Council President C arke today and
yoursel f and ot her Council nenbers that we
need to do nore and not rely solely on
the Police Departnent to enforce these
non-vi ol ent acts that we need ot her
departnents to actually take pl ace.

So we're developing internally
our task force within the SWEEP unit who
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can wite NOVs. They're actually being
trained by the Law Departnent right now
to i ssue NOVs, devel op cases, and
actual ly present those cases in front of
a court, because you still have to go in
front of Municipal Court. It's just a
civil court instead of a crimnal court.

W' re not abandoni ng our
crimnal court case. There are sone acts
that are so egregi ous and so
envi ronnental | y hazardous that we need to
press charges agai nst those people, but
this process actually hel ps alleviate and
allows us to gain a greater financi al
penalty and al so hol ds t hem account abl e,
and then we can address things like their
busi ness |icense.

| think Chairperson Curtis
Jones tal ked earlier about the business
as usual gentleman at Merion Street where
he got charged per tire. This person in
this business was actually flouting the
| aw by taking a $300 fine and j ust

dunpi ng wherever he wanted years ago, but
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t hey put himthrough this process, shut
down his business, and actually held him
account abl e for thousands and thousands
worth of fines, and now he is no |onger

I n operation.

So that is the difference, and
that is sone of the changes that we are
enbarking on in terns of the case
process. |t requires additional
| egislation. This is where you guys as
Cty Council conme in. W're happy to
report that -- next slide, please,
Cydnea.

Thank you.

This is our last slide. W're
happy to report changes to our 10-717
code gives us the flexibility to charge
restitution, to issue NOVs, to hold third
parti es accountable. So those U Haul
trucks that are being | oaned out for
i 11 egal dunping certainly can now be held
accountabl e by not -- by either
cooperating or paying the bill for the
I 11 egal dunping when we trace it back to
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their place of business, if that was used
in an actual act of a crine.

And we're trying to close the
| oophol es for people to get out of
i 11 egal dunping cases. W know
enforcenent is an extrenely I nportant
part of the work that we're doing in the
Cty to prevent it from happening. W
understand that we can't just clean up
everywhere after everyone, because that's
not going to change anything. W need to
conme up wth different processes and
procedures for addressing this type of
behavi or.

So that is the last slide that
| have, and I'll be happy to answer any
guestions that you may have in regards to
today's testinony, and thank all of those
who presented today on this very
| nportant issue.

COUNCI LWVOVAN GAUTHI ER: Thank
you so nmuch for that very informative
present ati on.

| wanted to start off by asking
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you about the ways that the Streets
Departnent proactively addresses dunpi ng.
Based on the experience of our office --
and you alluded to this in your
testinony -- it seens like the mpjority
of illegal dunping conplaints are
generated by residents who may happen to
view the dunping in their nei ghborhoods.
Can you confirmwhether that's
true. And can you al so expound on any
means that our city has of proactively
I dentifying illegal dunping.
COW SSI ONER W LLI AMS:  Yes.
Chai rperson, the majority of our
conplaints that we deal with addressed to
I 11 egal dunping do cone fromcitizen
conplaints. W recently used that data
to actually do a proactive nodel where we
are taking those who frequently
conpl ai ned about one particular area and
t hen began to map and chart those areas
so that we can proactively address it.
But initially those conplaints

did cone fromour residents, and that's
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where the majority of the conplaints do
come from

COUNCI LWOMAN GAUTHI ER. Ckay.
When did you start this new program and
how wi de scale is that? How nmany
conplaints are you addressing on a
regul ar basi s?

COW SSI ONER W LLI AMS:  Yes.
We started it last spring right after the
pandem ¢ because of the amount of il egal
dunpi ng that we were addressing and the
anmount of conplaints and calls that we
were getting, especially on areas that
were frequently dunped on. |It's
citywide. That neans we're divided up
into 13 districts. So each conpl ai nt
truck handles ten of those conplaints
each day of the highest dunped-on areas,
and they're routed and napped to address
t hose areas, and that usually takes place
in the first half of their day.

The second hal f of the day,
because we still have to service 311

conplaints, still are responses to public
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menbers who are not on that list. So we
can't | eave those areas, you know,

obvi ously for obvious reasons, we can't
go unaddressed, because that woul d | ead
to nore dunping for |long periods of tine.

But there's ten in each
district of the Cty of Philadel phia and
there's 13 districts that we're
representing. So 130 sites each day.

COUNCI LMOVAN GAUTHI ER: Ckay.
Thank you.

Qur regular trash collection
crews, as they're out and about
collecting resident trash, are they
expected to log instances of illegal
dunping that they see in the course of
their daily duties and, if so, how do
they do that and then how are those
I nstances of illegal dunping addressed?

COW SSI ONER W LLI AMS:  So our
crews are focused on making sure that
they get residential trash that's in
front of the -- legally placed out on

time. So we don't rely on those nenbers
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to actually report that. And they can.
Many of themdo on their own, but that's
not a policy.

VWhat we rely on is the | abor
crew chief, who is their supervisor, who
are checking the routes up and down each
and every block in a given area to report
that, along with our SWEEP officers, who
are also traveling the routes to report
t hat type of behavior for our illegal
dunp crews to address.

That information is put into
our work order system and then tracked,
and then obviously assigned to our short
dunp crew or our conplaint truck that we
have in each district to be able to
address. And that's supposed to be
addressed, any conpl aint we receive,
wthin 24 hours. Gyven the variety and
the size of the conplaint, it could take
up to five days if it's heavy equi pnent
I nvol ved, coul d take | onger dependi ng on
the areas that we have to try to service

and the anount of debris we have to nove.
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But on average, we try to get heavy
equi pnent within five days and regul ar
conplaints within 24 hours.

COUNCI LMOVAN GAUTHI ER: So | et
me make sure that | understand. So when
the trash crews are out, they don't so
much focus on instances of ill egal
dunpi ng, but the crew nmanagers go bl ock
by block to try to identify ill egal
dunping and log that into sone sort of
systemto be addressed?

COW SSI ONER W LLI AMS:  Yes.
So there's the crew chief, is the
responsi bl e person for naking sure that
all the trash and recycling is up in a
given area. Wile they're out driving
around in their vehicles checking those
routes, they also report illegal dunp
sites when it's visible to them

COUNCI LWOMAN GAUTHI ER: Ckay.
And how many sites do you think are
comng directly fromthe crew chiefs, and
how many of those people exist?

COW SSI ONER W LLIAMG:  |'m
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going to ask Deputy Conm ssioner Warren
to junp on. He runs the day-to-day
operation of the program and he would
have better know edge of the nunbers than
| woul d.

COUNCI LWOMAN GAUTHI ER: Ckay.

DEPUTY COW SSI ONER WARREN:  So
we have --

COUNCI LWOVAN GAUTHI ER: Deputy
Conmi ssi oner, please state your name for
the record first and then answer.

DEPUTY COWM SSI ONER WARREN:
Good afternoon, Chairperson. This is
Keith Warren, Deputy Conmm ssi oner,
Streets, for sanitation operations.

So there are 42 crew chiefs or
route supervisors out on a daily basis,
and this is off the top of ny head, but
they all turn in probably an average of
five |l ocations at | east a day on any
given route. Sone areas obviously nore;
a few areas of the Gty |ess.

Those short dunps are put into

a work order systemthat we have and then

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY 191
5/ 5/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 - PUBLIC SAFETY - BILL 210802, ETC

gi ven out the next day for the conpl aint
truck to collect after they collect the
ten -- the hotspots that we identify.

COUNCI LWOVMAN GAUTHI ER: Ckay.
Thank you.

And then once the crew chiefs
kind of bring in those instances of
i 11 egal dunping, what happens next? D d
you say there was one crew that kind of
addresses illegal dunping?

COMWM SSI ONER W LLIAMS: It's a
conpl aint --

DEPUTY COWM SSI ONER WARREN:

No.

COW SSI ONER W LLIAMS:  I'm
sorry, Keith. Go ahead. Go ahead.

DEPUTY COW SSI ONER WARREN: (o
ahead, Conm ssi oner.

COW SSI ONER W LLI AMS:  What |
was saying is there's a conplaint truck
for every district that services snall
residential sites and there's one ill egal
dunping crew that deals with the heavy

material that you see, many of themin
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t hose videos that you showed t hat
requi res heavy equi pnent, |ike backhoes
and front-end | oaders.

So it's one crew consisting of
about 11 to 13 people that consist of
backhoes, front-end | oaders, dunp trucks,
and any other services that we need to
provide to get that debris out the way.

COUNCI LWOMAN GAUTHI ER: Ckay.
And how many illegal dunping sites are
the conplaint trucks able to get to on a
dai |y basis?

COW SSI ONER W LLI AMS:  That
woul d depend on the size of an area,
because there are sone areas that are
heavi |y dunped on, which would take up to
five days to get to for one site and
cl eaning debris out. | think the
Counci | menber tal ked about the areas in
the district around Lindbergh Boul evard
where we get frequently dunped on in
behi nd schools and | ots and where we have
to bring in and | eave those guys there

for a couple of days.
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On average, they probably get
hit two a day, two or three a day in
terms of the sites that we have to do if
it's marginal. Sone they can just do a
qui ck pickup and usually use conpl ai nt
trucks there. That's why we can get so
many if the debris is not as |arge, but
those large sites do take a while for us
t o address.

COUNCI LMOVAN GAUTHI ER: Ckay.
How often are we able to hit that
five-day response tinme?

COW SSI ONER W LLIAMS: | 1]
check with Graham Quinn from 311 in
reference to our conpliance rate for our
servi ce-level agreenent. | think we've
been pretty accurate in neeting that
turnaround in terns of the sites that we
get, but I'll have to get you that
information in terns of what our
conpletion rate is for neeting that
five-day turnaround period, and I'Il make
sure we do that.

COUNCI LWOVAN GAUTHI ER: Can you
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clarify how many crews in total Streets
currently has, and could you rem nd us of
t he nunber of crews that you need to
operate efficiently in terns of regular
coll ection and addressing illegal dunping
in the Gty?

COW SSI ONER W LLI AMs: Sur e.
So optimally we need 230 crews out each
day for trash and recycling collection.

We al so need an additional 30 crews in

reference to the illegal -- you know, the
conplaint -- | think 15 crews for the
conplaint trucks. So all in all for just

trash and recycling and conplaints, we
need about 245 trucks to 250 trucks. And
then in addition to that, because they're
not just trucks, it's different
equi pnent, so we need illegal dunp crews
to be able to conme out. W have one
I 11 egal dunp crew that addresses that
wel | .

So all in all, we need between
ei ther 250 to 275 trucks out on any given
day to address things |ike baskets
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conplaints, illegal dunp sites, and
citywide cleaning initiatives.

COUNCI LMVOVAN GAUTHI ER: And so
we need sonewhere between 250 to 275
trucks, but how nmany do we have
currently?

COW SSI ONER W LLI AMS: Wl |,
on average what we deploy -- because it's
based on both attendance and truck
avai lability, attendance neani ng crews
that report to work on tine and actually
performng the duties. Truck
avai lability is for the ones that don't
break down. And so we do have what we
cal | backups, you know, so in case those
t hi ngs happen.

So we keep in our fleet over
325 vehicles to nake sure that we're
neeti ng and have enough vehicl es each day
for the anmount of work that's needed.
Then there's the attendance issue where
we have and plan for a 20 percent outage
for various things |like sick. QOoviously
t hat nunber went up for COVID-rel at ed
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reasons, but vacation tine and all of
t hose planning tines. So on average,
we're neeting that nunber about

80 percent of the tine.

We're putting out about 200
trucks per day for trash and recycling
coll ection and then another 30 or 40
trucks for all other Gty services. So
about 230, 240 out of the 275 depl oynent
schedul es that we're putting out on the
streets.

COUNCI LWOVAN GAUTHI ER: So you
t hi nk we're about 35 crews short what we
need to be able to clean up trash, pick
up trash on tinme and recycling on tine in
every nei ghborhood and to proactively
address illegal dunping?

COW SSI ONER W LLI AMS:  Yes.
Because in order for us -- the standard
Is do you want -- the trash is supposed
to be collected from7:00 to 3:00 p.m
Over the years, we haven't been neeting
t hat standard, and we have done sone

things with the additional crew to help
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alleviate that overtinme and that trash
that wll actually run over.

So | think we're in a very good
position now with the Adm nistration
giving us the 30 additional crews for
that night shift that allows us to
| nprove collections. Before that,

t hough, we were struggling. W struggl ed
trenmendously wth keeping trash on tine,
as you know, in your district. You were
getting calls quite frequently about when
we were going to get out of this
situation. W're happy to report over
the last four nonths of consistent data,
the trash has been on tinme. W need to

| nprove sone in recycling. W need

addi tional crews to be able to do that.
We al so need attendance to inprove. So
we' ve worked on attendance policies as
well, and we've gotten great cooperation
from our union reps.

COUNCI LMVOVAN GAUTHI ER: Ckay.
Can you tell nme -- Conm ssioner?

COW SSI ONER W LLI AMS:  Yes.
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COUNCI LMOVAN GAUTHI ER:  (Oh,
okay. You froze for a second on ny end.

Can you tell nme what the cost
IS per crew?

COWM SSI ONER W LLI AMs: Deputy
Comm ssi oner Newran is on the line. He
can give you the cost per crew. He's the
Deputy Comm ssioner of our Administrative
Uni t.

DEPUTY COVWM SSI ONER NEWVAN:

H , Council nenber Gauthier. How are you
t oday?

COUNCI LWMOVAN GAUTHI ER: Hel | o.
Pl ease state your nane for the record and
answer the question.

DEPUTY COVWM SSI ONER NEWVAN:
| "' m Christopher Newran, Deputy
Conmmi ssioner for Adm nistration.

| believe -- | actually have to
get the nunber per crew, but for our
overal |l collections, the anount that we
pay budgetarily for Fiscal Year '22 that
we project is going to be paid out is

$120.9 mllion for recycling and for
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trash col |l ections.

COUNCI LWOVAN GAUTHI ER: Can you
break that down to a per-crew cost, if
possi ble, or just estimate, an estinmte?

COW SSI ONER W LLI AMS:  Yeah.
We can -- you can do that right now,
Chris, while we're waiting?

DEPUTY COWM SSI ONER NEWVAN:
Yeah. Yeah.

COW SSI ONER W LLI AMS: Ckay.
And while we're answering questions, we
can get back to you so we won't hold you
up.

COUNCI LMOVAN GAUTHI ER: Ckay.

DEPUTY COWM SSI ONER WARREN:
Hey, Conm ssioner -- Maria, do you have
it?

COW SSI ONER W LLI AVS:  No.
Chris will get it. Thanks, Chris. |
don't want to hold the Council nenber up
due to tine constraints. So we'll get it
to her imediately.

COUNCI LMVOVAN GAUTHI ER:  Thank

you so nuch.
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| heard you speak in your
present ati on about your feeling that
you're serving the Cty evenly and
equitably. So | wanted to know what your
response is to the reporting that was
done by the Philadel phia Inquirer from
Novenber of |ast year and to the Cty
Controller's analysis, both show ng
pretty stark disparities with respect to
the rates of on-tine trash and recycling
collection and in the percentage of
service calls for issues |ike on-tine
trash pickup and illegal dunping that
occur in nei ghborhoods outside of Center
Cty.

| mean, as far as | know, the
Controller pretty nmuch took publicly
avai |l abl e 311 data and just anal yzed it
to see where those conplaints were com ng
from and to nme it shows a clear
I nequity. How do you respond to that?

COW SSI ONER W LLI AMS:  So we
worked with -- and thank you, and | want
to thank the Controller for that report

Strehl ow & Associ ates, |nc.
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as well. W worked with her office to
provide the data. W was very open and
| et her know where the chall enges were
and sone of the things that we' ve done.
And so she did identify that -- this was
based on data that we submtted back in
2019 and 2020.

There was show ng sone
I nequities in that report that we
conplied and we acknow edged and sai d,
yes, this is an issue. W need to
address it, and we need nore additional
crews to nake sure it's equitably done.

| can tell you in Center City
alone, it's not just an equity issue. It
was a public safety issue for us. For
us, we need to make sure that because of
I nci dents that occur with vehicles and
conpactors and the anmount of traffic and
t he nunber of pedestrians are not just,
as was stated earlier, unfortunately
elite people who are wealthy, well off
and of different color persuasion,

there's nmultiples of pedestrians that
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cone in the Gty and that we have to
protect and watch out for. There is our
honel ess transi ent population. There is
school students. There's hospitals that
peopl e that cone to work.

When you add that many vehicl es
in, there's a safety issue when we're
traveling in the high conpacted,
congested areas like Center Gty. So our
goal is totry to get in and get out
qui ckly so that we can service other
nei ghbor hoods.

There was an unfortunate
tragedy in 2017 of Em |y Fredericks that
was actually killed by a conpactor. And
so we certainly don't want that to happen
to anyone, and our goal is to try to
mtigate those problens as quickly as
possi bl e by doi ng schedul ed shifts and
moving in and out of the Gty when
there's not as nmany peopl e down here
during rush hour.

COUNCI LWMOVAN GAUTHI ER: Does it

make sense that we would try to inprove

Strehl ow & Associ ates, |nc.
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public safety in the Cty of Phil adel phia
by focusing on Center City when the
majority of the public safety issues are
happeni ng i n Bl ack and Brown

nei ghbor hoods? That just doesn't track
In ternms of possible --

COW SSI ONER W LLI AMs: W
agree 100 percent that everyone should
recei ve equitable service, and | think
our departnent strives to do that. And
I f you | ook over the work that we've done
over the |ast year or two, especially in
both sanitation and transportation, we
try to address those areas.

The majority of our illegal
dunpi ng work, though, does occur in Bl ack
and Brown communities where those
chal l enges occur. | think it was talked
about earlier also, Councilnenber, that
It occurs because there's so nmany
opportunities wth vacant | and and
blighted buildings that it's hard to be
able to keep up and it's easy for people

to cone there and dunp. Therefore, we
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have to continuously cone back to those
| ocati ons.

When we do things productively
with vacant land -- | was actually out
| ast week. We had a programthat we just
ki cked off called Keep It Cean Philly,
and we go out wth our crews and our
trucks and we neet up with residents to
tal k about these chall enges.

On 34th and Mantua, right
behi nd the Zoo, we were out there | ast
week. We cleaned up certain areas as you
get close to 38th, but what they've done
with the green space around 34th and
Mant ua, where it used to be a heavily
dunp spot, they put fences up, they
greened the areas, and they naintained
the lots. W saw no illegal dunping
there. But if you went three bl ocks west
closer to |like 34th and Haverford or 36th
and Haverford, you just saw dunpi ng of
tires and debris all over the place. So
It leads to the support that if you clean

and green a certain area and naintain it,
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t he dunpi ng won't occur.
So | think that's part of the

strategy. It's the long-term overall
goal -- it should be for the Cty -- to
make sure -- nmake the best use of vacant

lots in those communities. That woul d
elimnate the illegal dunping.

There is no opportunities and
no qui ck easy access to do that in Center
City, because there are no vacant lots
down there. There are no blighted areas
or blighted locations. So it's hard for
themto do that w thout being caught and
captured. In those other areas, it's
not. So better lighting, making use of
better vacant |and, all of those things
will play a huge difference in terns of
reducing illegal dunping, as well as
enf orcenent and sone of the strategies
that we tal ked about today.

COUNCI LWVOVAN GAUTHI ER: Thank
you so nuch. | do think we have to be
very honest about the fact that this has

been playing out in a way that is not
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equitable, right? | think we have to be
honest about the fact that people feel --
not just feel, they are not seeing relief
on this issue if they live in
nei ghbor hoods outside of Center Cty.
They're not seeing that relief as quickly
and they're not seeing that relief as
consistently. And so I think we have to
start by being honest in order to nove to
a different circunstance.

| would be interested in
heari ng you tal k about how the Streets
Departnent is nobilizing or intends to
nobi l i ze to address these disparities,
and in particular, in what ways could the
Streets Departnent better service and
prioritize the 14 nei ghborhoods wth the
hi ghest | evel s of shootings in our city?

COWM SSI ONER W LLI AMS: | think
our office is currently working with the
Adm ni stration and the Managi ng
Director's Ofice on Qperation Pinpoint,
and that's one of the crinme-fighting

strategi es that addresses sone of the
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chal | enges in those nei ghborhoods, areas
| i ke West Phil adel phia, areas |ike
Kensi ngt on, where we are actually working
to how can we inprove services to reduce
crinme.

Everyone under st ands t hat
better lighting is necessary. So we're
| ooking at things |ike inproved street
lighting with LEDs to nmake areas
brighter. Wth those illegally dunped
crews, they're specifically designed to
try to address those 14 districts and
areas that you just nentioned so that we
can be nore tinely and nore proactive in
addr essi ng those dunp sites and not
waiting until they get into a condition
where they're contributing to crine than
actual |y decreasing crine.

So we're using that data
actually to inplenent and invest in those
nei ghbor hoods. There's $150, 000 that the
Managi ng Director has already all ocated
to do better lighting in sone of those

districts, and we'll continue to provide
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nore resources as they becone avail abl e.

COUNCI LWOVAN GAUTHI ER: Thank
you.

What changes in your
perspective are needed in the FY23 budget
to pick up trash and recycling on tine in
every nei ghbor hood and address il egal
dunpi ng nore effectively? How nuch is
needed to get to an optinmal staffing
| evel ? What is needed in terns of an
I nvestnent in technol ogy, and what
| nvestnents are needed to i nprove equity?

COWM SSI ONER W LLI AMs: So |
think we're on our way with this budget
with an investnent, which is a good
start, and |'mnot saying that gives us
everything that we need to get to a point
where you want to see it right now W
are getting additional short dunping
crews. You said we have one for the
entire Cty, and we all understand that
that is definitely not enough to address
the anmount of illegal dunping. | think

you and Counci |l nenber Bass all said that
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you can use one in your district alone,
|l et alone the entire City.

So the idea is try to continue
to build and expand upon the nunber of
il1egal dunp crews so that we can
proactively address it in a tinely
manner. The | onger you leave it, the
worse it becones, and then it becones
more inviting to other people as well.

So we need to continue to ranp up our
crews in ternms of illegal dunping to
address these issues.

W currently have three.
Qotimally we would | ove to have
additional crews in every district on
every area, which is six areas. So, you
know, eventually we hope to work up to
t hat nunber and to be able to get one
i11egal dunp crew for every area of the
Cty that we have in sanitation.

In ternms of trash and recycling
collection -- I'"'msorry. You was getting
ready to say sonethi ng?

COUNCI LWOMAN GAUTHIER:  No. o
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ahead.

COW SSI ONER W LLIAMS: I n
ternms of trash and recycling collection,
| kind of gave you the nunbers where we
were in terns of crews. So we were able
after the pandemc, we're able to add an
addi tional 120 people. WMany of them were
hired full tine and we were able to keep
themin our budget. And we added an
additional 30 crews on a night shift.

So, again, | think we're headed
In the right direction to get optinal
trash and recycling picked up by
3 o'clock in every neighborhood in every
city, but we do need additional crews to
make sure that we're hitting that nunber,
along with better and inproved attendance
and better equipnment. So we'll get you
the nunbers in terns of for the entire
city what it would take for us to be a 3
o' cl ock every day servi ce.

COUNCI LWOVAN GAUTHI ER: G eat .

And what about technol ogy?

VWhat 1 nvestnments in FY23 could we nake in
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technol ogy to help us wth proactively
addr essi ng dunpi ng?

COW SSI ONER W LLI AMS: So
we're big on technol ogy, contrary to sone
peopl e's thoughts that we don't use it as
a data source. | think we |[aunched a
coupl e of prograns for public view and
accessibility to help us be nore
account abl e and al so be nore efficient.

We | aunched Street Smart PHL, and
StreetSmart PHL is a tool that the public
can actually use to actually go on and
track our services. They can see where
trash trucks are at any given day. W've
| aunched it for our nechanical street
sweepi ng programto see where nechani cal
broons are and where they're cleaning.
We've al so done it for other
transportati on services, |ike paving.
We're doing it for block and street
cl osures. Al of those things that are
core services that are inportant to the
public, we make that available online for

the public to be able to view, and we use
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that data to help inprove efficiencies.

For instance, if trucks aren't
getting out of the yard on tine at
8 o'clock, we're able to track that
t hrough our GPS-enabl ed systemto be able
to justify and ensure that we have a
standard for themto be on the route. So
that inproves things like on-tine trash
col | ecti on.

W're able to assess the
condi tions of roadways w th our paving
tool to be able to say this street hasn't
been paved in 25 years and it has X
anmount of potholes that's located on it,
It needs to be on the paving list for
next year.

So that's sone of the things
how we' re using technology to inprove
services. Not only are we using it
internally, we share it with the public
so they can visually see it as well, and
that's through Street Smart PHL. gov.

COUNCI LMVOVAN GAUTHI ER:  Thank

you.
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| have a few questions for the
Law Departnent and then we can open it up
to other Commttee nenbers for questions.

|s Kristin Bray fromthe Law
Depart nent here?

MS. BRAY: Yes, | am
Counci | menber.

COUNCI LWMVOVAN GAUTHI ER: Thank
you so much. Thank you for all of the
hard work that you and your coll eagues do
to help with enforcenent.

Can you tell us for the record
what role the Law Departnent plays in
addressing illegal dunping? And can you
state your nane for the record before you
answer .

M5. BRAY: O course. M nane
Is Kristin Bray and |I'mthe Chief Deputy
Cty Solicitor for the Code and Public
Nui sance Litigation Unit in the Gty of
Phi | adel phi a's Law Depart nent.

So the Law Departnent has the
pl easure of working wth our colleagues

in the Streets Departnent and the Police
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Departnent in advising and counseling
them on how to effectively prosecute
short dunping violations as a civil
matter.

W also help themw th drafting
Noti ces of Violation, which are predicate
and prerequisite to pursuing an action in
the Court of Common Pl eas for purposes of
prosecution. And when those violations
that the Streets Departnent and Police
Departnent issue renmai n unchal |l enged, we
bring a civil action against the short
dunpers, and in those actions, we seek
t he paynent of fines, which are up to
$5, 000 currently in the code, and we seek
the cost of the abatenent that the
Streets Departnent has engaged in. And
Comm ssioner W1 Ilians spoke very
el oquent |y today about changes that are
supposed to be nmade to The Phil adel phi a
Code, and when those changes are nade, we
will use those tools that are in that
proposed ordi nance to nore effectively

and aggressively go after short dunpers.
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Finally, Councilwoman, on the
back end, the Law Departnent al so worKks
with our partners at the Departnent of
Li censes and | nspections, and if there
are certain violators who run busi nesses
that they are using to do short dunping,
we w Il work with Licenses and
| nspections to revoke licenses, if that
| S appropriate.

COUNCI LWVOVAN GAUTHI ER: Thank
you so nuch for that.

Can you tell me how long it
takes for an NOV that remains unresol ved
to get to the Law Departnent, and how
| ong does it take for the Law Depart nent
to bring the matter to court and obtain a
j udgnment agai nst the violator?

M5. BRAY: So typically the
vi ol ator woul d have a certain anmount of
time to appeal the violation. Once that
appeal period has expired, we typically
are able to bring the case into court
within 30 days. |In the nost recent one

that was referred, we were able to bring
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it into court wwthin 24 hours of the
appeal period expiring.

After that case is filed, the
court issues a case nahagenent
conference, and we typically are having a
hearing wthin 90 days to six nonths,
depending on the court's cal endar. Wen
we have that hearing, we seek a judgnent
at that first listing, and then when we
have that judgnent, it becones final
after 30 days if there is no appeals, at
whi ch point we can send it to our
col l ections contractor to do their good
work in trying to get the judgnent paid.

COUNCI LWOMAN GAUTHI ER: Ckay.
For clarity, how |l ong does the violator
have to conply with the NOV before the
case is referred to Law?

M5. BRAY: So the violator
under these particular notices do not
have tinme to necessarily conply. Wth
ot her Notices of Violation in the context
of typically Licenses and | nspections

viol ations or Health violations, they can
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have up to 30 days before we would bring
an action.

COUNCI LWOMAN GAUTHI ER. Ckay.
Taki ng the Conmm ssioner's exanple of the
i 11 egal dunper that he tal ked about a few
m nut es ago who the Law Depart nent
prosecuted in civil court, what happens
If that illegal dunper doesn't pay his
$5, 000 fine and the $5,000 in
restitution?

M5. BRAY: So with that
particul ar dunper, we are going to seek a
civil judgnent against the violator. |If
the court inposes that judgnent, we work
with a collections contractor, who is
very aggressive and goes after the
i11egal violator's bank accounts, cash
assets, their businesses, their cars, and
any other assets that they have to pay
off the judgnent that is due to the Cty,
along with penalties and interest and
costs to the Gty in pursuing the
j udgnent .

COUNCI LWOVMAN GAUTHI ER: Ckay.
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Thank you for that.

| have al so heard that you in
particular facilitate cross-depart nent
col l aboration anong Gty clients who
address enforcenent issues. Can you
expound on that work?

M5. BRAY: Sure. So in this
particular context, we've worked very
closely wwth getting all the various
departnents to work together,
particularly Streets and Police, because
bot h of them have enf orcenent
responsibilities here, and then on the
back end when we have people who are
contractors who are using short dunping
as a way to, quote, reduce costs instead
of doi ng business appropriately, we wll
work with Licenses and I nspections to use
the tools in their tool chest to have
them actually enforce things nore
aggressively here and using all of the
tools available to the Gty to nake sure
t hat busi nesses are operating

appropriately and | egally and not
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detrinental ly inpacting our
nei ghbor hoods.

COUNCI LWOVAN GAUTHI ER: Thank
you so nuch.

That concl udes ny questi ons.
Are there any questions from nenbers of
the Commttee for Conm ssioner WIIlians
or the other witnesses fromthe
Adm ni stration?

(No response.)

COUNCI LMOVAN GAUTHI ER: Ckay.
Thank you so nuch, Comm ssioner, for
bei ng here and for also the work that you
do every day and for naking a
presentati on about the things that you
want to inprove in this area. | |ook
forward to us continuing to work together
on this issue in this budget and novi ng
forward until we get it right.

COW SSI ONER W LLI AMS: | want
to thank you too, Councilnmenber. This is
very inportant work. This is one of our
hi ghest priorities in terns of

addressing. |It's been our biggest
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chal | enge forever, and we're gl ad that
Cty Council, you |leading the charge,
al ong with ot her Counci |l nenbers,
Chai r person Jones, President d arke and
so many others, are taking this extrenely
seriously. Together we can address this
| ssue, and we appreciate all the support
t hat you've given us.

COUNCI LWOVAN GAUTHI ER:
Absol utely. Thank you.

Ms. Shearl ds, who is the next
Witness to testify?

THE CLERK: | believe that
brings us to the end of our panelists and
i nto public comment.

COUNCI LMOVAN GAUTHI ER: Ckay.
Geat. Who is up first for public
conment ?

THE CLERK: Ms. Am nata Sandra.

M5. CALHOUN:. Hell o0?

COUNCI LWOVAN GAUTHI ER: 5.

Am nata, are you there and connected?

M5. CALHOUN: Yes. (Good

afternoon. Are you hearing ne?
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COUNCI LWOVAN GAUTHI ER: Yes.
Pl ease state your nane and proceed.

M5. CALHOUN: Good afternoon.
This is Am nata Sandra Cal houn, and |
want to first thank ny Council person,
Jam e Gauthier, on the JustService bill,
220232. | really appreciate that bill
and al so, Councilwoman, your position
this afternoon. You have presented sone
excel l ent questions to Carlton WIIlians
and the attorney that just spoke. And |
definitely want to send out kudos to N c.
| see there is a dire need to inpl enent
t he programthat he was working on. Like
in the norning, it needs to be
I npl enent ed.

So for lack of going any
further and using the tine that | do
have, | want to -- | amidentified and
deened as a person from/| owincone
under served community that is receiving
unj ust service, and I want to focus on
today the tire, the tire dunping in Wst
Phi | adel phi a, throughout West

Strehl ow & Associ ates, |nc.
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Phi | adel phia to Sout hwest Phi |l adel phi a,
and the main situation | want to focus on
that is of a dire energency, critical
need right nowis an area at Merion and
Grard, 4600 Merion and Grard, a

G ty-owned | and property.

Let me roll back first. In
reference to the Gty dunping -- the tire
dunping, | feel strongly if we address
the tire repair shops that's in our
community, sone right next door to hones,
such as business Back 2 New, Back 2 New
I's an eneny and a toxic haven to our
community. | have wi tnessed and have
pi ctures of Back 2 New dunping tires in
the City-owned ot at 4600 Merion and
Grard where ny Cty Council person just
had a press rel ease conference there on
Thursday, April the 21st. And then on
Monday, April the 25th, picture caught on
canera Back 2 New dunping tires there
bet ween 5:30 and 5:45 on that Monday.

So here's what |'m proposing:
| "' m proposing that Gty Council sit down

Strehl ow & Associ ates, |nc.
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wWith Zoning to zone out of our conmunity
where we live, where we work and play and
our children, that particular -- to zone
out any tire repair businesses being in
our residential comunity. Let's start
there. |If we don't have these tire
repair shops in our comunities, that
woul d begin to alleviate sone of this

Il 1egal tire dunping, because they are
doing it.

The property that |'m speaking
of is at the nouth of { obal Acadeny
Charter School and Bl ankenburg. Now,
what needs to happen -- today is
Thursday. W need to have a caravan of
trucks there on Monday norni ng begi nning
to renove those tires, because the
residents in that imediate community is
on TFR, tire fire watch, because the | and
Is right at the nouth of their backyard
and at the nmouth of d obal Acadeny
Charter School and Bl ankenburg. And if
we cannot get a caravan of trucks out

t here Monday starting to renove those

Strehl ow & Associ ates, |nc.
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tires where it has already -- the

nei ghbors have already had two fires and
If we et this tire fire business really,
really take place, it's going to be very
critical for West Philadel phia and that

| mredi ate ar ea.

So while the budget is trying
to put the budget through and we're
continuing to talk, talk, talk, let's
talk and let's | ook at what type of
active action we can penetrate cone
Monday norning, May the 9th and
especially where Merion and Grard, that
Cty-owned property land is. W need
attention critically on that right now,
and | ooking at Cty Council, whoever you
need to sit down with in the Zoning to
begin to review the zoning and zone out
the tire repair shop that is an eneny in
our conmmunity and providi ng nuch
envi ronnmental injustice, because with
those tires sitting on the ground, which
I's environnental ly incorrect, and those

tires holding water that right now
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accumul ati ng nosquito |arvae, is turning
Into nosquitos that will be eating up the
ar ea.

So we need to | ook at renoving
these tire repair shops out of our
community, Back 2 New, which is at
Bel nont and G rard, 1224 Bel nont and
Grard. Then you have the other at 4052
West G rard. Then you have the other at
Bel nont and Grard. There's three tire
repair shops in a radius of two bl ocks
fromeach other. Do we need that much
tire repair? No, we do not. And they
are an injustice environnental hazard in
our conmunity.

Now, with the trash and litter,
| am pleased to say in trying to work to
alleviate that, Centennial Parkside in
t he East Parksi de section of West
Phi | adel phi a weekly renove a m ni nrum of
200 trash bags -- trash off the streets
t hat accunul ate to 200 trash bags between
Monday and Friday. By the tine we get to

Fri day, we have a m ni num of 200 trash
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bags that we have accunul ated from

cl eani ng our streets, around parks around
West Phi | adel phia, and Counci |l woman Jam e
Gauthier's office and then in Curtis
Jones's part of his little niche there
where in Curtis Jones' niche is the
severely Back 2 New tire repair shop that
Is a pure henorrhoid in our conmunity.

COUNCI LMOVAN GAUTHI ER:  Thank
you SO --

M5. CALHOUN. And --

COUNCI LWOVAN GAUTHI ER: o
ahead.

M5. CALHOUN:. In closing,
Counci l man Curtis Jones, it woul d behoove
you to look into this Back 2 Newtire
busi ness, because that particul ar owner
of that business is dropping your nane in
reference to he telling us, the
comunity, he is not going anywhere and
he will do what he wants to do where he
needs to do it, and |I don't think you
woul d |i ke that.

COUNCI LMOVAN GAUTHIER: | don't
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t hi nk t he Counci | nenber woul d stand for
that, but I'll followup with him And
I f you could send us the photos that you
have of the business doing the dunping,
we'll report that right away, and we'l|
also work with Streets to get -- to find
out what the plan is for that |ot,
because | agree with you. It's egregious
and it's dangerous. And | thank you for
all of your work and all of your
advocacy.

Commi ssioner, did you want to
addr ess?

COW SSI ONER W LLI AMS: W' ||
send soneone immedi ately out to | ook at
those tires for the immedi ate hazard.

COUNCI LWVOVAN GAUTHI ER: And |
think it's the 4700 bl ock of Merion.
It's right by the d obal Leadership
School .

COW SSI ONER W LLI AMS:  Cot it.
Thank you.

COUNCI LWOVAN GAUTHI ER: Mk,
Shearl ds, who is the next public
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conment er ?

THE CLERK: Next we have Di ane
Payne.

M5. PAYNE: Can you hear ne?

COUNCI LWOVAN GAUTHI ER: Yes.

Pl ease state your nane for the record and
proceed wth your conment.

M5. PAYNE: Thank you. My nane
Is Diane Payne. |'ma resident of the
Northeast. |1'mglad for the opportunity
to tal k about the illegal dunping that
pl agues our conmmuniti es.

Trash in our nei ghborhoods is a
soul - crushi ng and denoralizing fact of
life that inpacts both our sense of worth
as citizens of Philadel phia and the
wel | - being of our increasingly fragile
envi ronnment .

As our elected officials
grapple wwth how to spend limted funds,
It is often easy to dedi cate nore noney
to the horrific conditions we see in our
daily news feeds, but we cannot arrest

and i ncarcerate our way out of the
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vi ol ence and drugs that plague our
nei ghbor hoods. Instead of increasing our
police state, we nust increase residents'
quality of life and opportunities. One
such exanple of that is grappling with
I 11 egal dunping. Hopefully hearings Iike
this wwll help to open up paths to
address this problem

Sonme areas to think about
I ncl ude under standi ng why dunping is
happeni ng and finding out if we can
address an inherent need; creating a
sust ai nabl e workforce that is dedicated
to addressing this problenm enforcenent
mechani sns that work and are not for
show, partnering with conmmunity groups
and Gty Council meking real efforts to
I ndi cate concern and invol venent in
addressing and i npacting this problem

As part of the 215 Nort heast
group, we have been tackling one stretch
of |l ocal roadway comonly known as Snake
Road, but it's actually Newt own Road.

This road is a short one-way connector

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY 230
5/ 5/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 - PUBLIC SAFETY - BILL 210802, ETC

that is popular with dunpers. Qur group
has staged nultiple cl eanups and bought
for and secured one canera for the area,
only to find out there is little to no
enforcenent capability with a canera.

W live in a wrld where the
little guy gets crushed daily and on all
fronts. It is truly hurtful to feel Iike
you' ve engaged in a canpaign to alleviate
a harnful nei ghborhood issue, only to
find out it is basically neaningless. W
need neani ngful Gty Council invol venent
in the illegal dunping in our
nei ghbor hoods and across our city.

Thank you for tackling this
| ssue.

COUNCI LWMVOVAN GAUTHI ER: Thank
you, Ms. Payne, for your comment and for
your wor k and advocacy.

Ms. Shearl ds, who is the next
publ i c conmenter?

THE CLERK: Thresa Baker.

COUNCI LWOVAN GAUTHI ER:

Ms. Thresa, are you still there?

Strehl ow & Associ ates, |nc.
215-504- 4622




PUBLI C SAFETY 231
5/ 5/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

5/5/22 - PUBLIC SAFETY - BILL 210802, ETC

M5. BAKER Yes, |'m here.

COUNCI LWOVAN GAUTHI ER: Pl ease
state your nane for the record and
proceed with your comment.

M5. BAKER  Thresa Baker.

My comment is, okay, behind ny
house is a dunp site, an eyesore for
everybody on the bl ock, schools
surrounding it. It's becone hazardous.
|"'mjust glad to see that it's being
addr essed.

Just today when | got up to go
to a doctor's appoi ntnment, sonebody el se
dunped a car on Merion Avenue. |It's |ike
you try and we keep trying and they keep
doing it. [It's a no-ending battle, it
seens |ike, but hopefully we wll get to
the end of that battle soon.

COUNCI LWOVAN GAUTHI ER: Are you
finished wwth your -- does that concl ude
your conment ?

MS5. BAKER  Yes. Yes.

COUNCI LMVOVAN GAUTHI ER:  Thank

you so nuch, and thank you for, you know,

Strehl ow & Associ ates, |nc.
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ringing the alarmon this issue for
yoursel f and for your neighbors. W
really appreciate you, and, you know, |
hope that you'll continue to consider ne
and this Council your partner in
resolving this issue for your bl ock.

M5. BAKER Ch, yes. | nean, |
have plenty of ideas. | nean, we can
get -- if you and your people talk and

start |i ke adopt a block and have peopl e,
you know, be adoptees of the block, we're
the eyes and ears to you to know what's
going on, and if it's stuff that we need
on the bl ock, we know who to go to.
COUNCI LWOVAN GAUTHI ER
Absolutely. That's a wonderful idea.
And we do have the Comm ssi oner on.
Comm ssi oner, for your
know edge, Ms. Thresa lives directly
behind the lot on Merion. So they've had
to deal with quite a lot there.
COWMM SSI ONER W LLI AMS:  Yeah.
| saw that, and we are definitely going

to make sure that we get soneone out
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there with that issue with the tires and
the things that we have to do.

M5. BAKER | grew up on that
bl ock. That's ny famly hone on that
bl ock on Merion Avenue. M
grandparents -- we've been in that house
for over 80 years, different famlies in
and out of that house since ny
grandparents passed. So, | nean, | want
to build the nei ghborhood back up, get it
back to where it was.

COUNCI LWVOVAN GAUTHI ER: You and
your nei ghbors deserve to live in a clean
and beautiful space. So thank you so
much for being here and for all of your
advocacy, and we will be out to renedy
that ot and clean it up.

M5. BAKER Ckay. And | wll
pitch in to help.

COUNCI LWVOVAN GAUTHI ER: Thank
you so nuch.

M5. BAKER  You're wel cone.

You have a good eveni ng.
COUNCI LWOVAN GAUTHI ER: You
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t 0o.

Queen Judith Robi nson, are you
still there?

(No response.)

COUNCI LWOVAN GAUTHI ER: M.
Patty Eakin, are you still there?

THE CLERK: Patty Eakin had to
| og of f.

COUNCI LWOMAN GAUTHI ER: Ckay.
How about Rodney Chri sti an?

(No response.)

COUNCI LWOMAN GAUTHI ER: Ckay.
| s there anyone else here to testify
t hat --

(Tal ki ng i n background.)

COUNCI LMOVAN GAUTHI ER: Ckay.
Thank you so nuch. |t sounds |ike she
had to | eave.

| s there anyone el se here to
testify on the resol uti on whose nane has
not yet been call ed?

(No response.)

COUNCI LWOVMAN GAUTHI ER: Ther e

bei ng no one else here to testify on this

Strehl ow & Associ ates, |nc.
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resolution, this concludes the business
before the Commttee on Public Safety
t oday.
| want to thank everybody who
came on and shared their work and their
story today. | want to thank all of our
partners fromthe Admnistration. | know
that you all are passionate about this
I ssue, and | | ook forward to working
together to resolve it, starting wth
t hi s budget season. And thank you to all
my col |l eagues on the Public Safety
Commi tt ee.
Have a good eveni ng, everyone.
(Commttee on Public Safety
adj ourned at 5:39 p.m)
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