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COUNCIL PRESIDENT CLARKE: Good
morning. We"re going to start. The
hearing i1s called to order. This iIs a
public hearing of the Committee of the
Whole regarding Bills No. 180162, 180163,
180164, and Resolution No. 180185.

Mr. Stitt, please read the
titles of the bills and resolution.

THE CLERK: Bill No. 180162, an
ordinance to adopt a Capital Program for
six Fiscal Years 2019 through 2024
inclusive.

Bill No. 180163, an ordinance
to adopt a Fiscal 2019 Capital Budget.

Bill No. 180164, an ordinance
adopting the Operating Budget for Fiscal
Year 2019.

Resolution No. 180185,
resolution providing for the approval by
the Council of the City of Philadelphia
of a Revised Five Year Financial Plan for
the City of Philadelphia covering Fiscal
Years 2019 through 2023, and

incorporating proposed changes with
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respect to Fiscal Year 2018, which is to
be submitted by the Mayor to the
Pennsylvania Intergovernmental
Cooperation Authority (the "Authority')
pursuant to the Intergovernmental
Cooperation Agreement, authorized by an
Ordinance of this Council approved by the
Mayor on January 3, 1992 (Bill No.
1563-A), by and between the City and the
Authority.

COUNCIL PRESIDENT CLARKE:

Thank you, Mr. Stitt.

Today we continue the public
hearing of Committee of the Whole to
consider the bills read by the Clerk that
constitute proposed operating and capital
spending measures for Fiscal 2019, a
Capital Program, and a forward-looking
Capital Plan for Fiscal 2019 through
Fiscal 2024.

Today we will hear testimony
from the following departments: SEPTA,
Community College, Fleet Management, and

the Auditing Department, also known as
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the City Controller.

The first person to testify
today, Mr. Stitt, 1s?

THE CLERK: Mr. Knueppel, Jeff
Knueppel .

COUNCIL PRESIDENT CLARKE: Good
morning.

MR. KNUEPPEL: Good morning,
Council President Clarke and members of
City Council. My name is Jeff Knueppel
and I"m honored to come before you today
as the General Manager for the
Southeastern Pennsylvania Transportation
Authority. 1 am joined by SEPTA
Philadelphia Board members Michael
Carroll, Deputy Managing Director, Office
of Transportation and Infrastructure
Systems, and Beverly Coleman, Assistant
Vice President for Community Relations
and Economic Development at Temple
University.

SEPTA"s pleased to submit
testimony supporting the Authority®s
$84.8 million Fiscal Year 2019 Operating
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Budget request. | am grateful for the
opportunity to meet quarterly with
Chairman Johnson and brief him on our
activities and priorities, and I am
pleased to provide the entire Council
with an overview of SEPTA initiatives and
milestones achieved during the past year.

I believe you have copies of my
complete testimony, and i1f you agree, |
would like to summarize its content and
get right to any questions you may have.
Members of my staff are also with me
today to help provide any additional
information requested.

COUNCIL PRESIDENT CLARKE: Man,
you just moved ahead one other department
head to get the best and shortest
testimony this budget season. You are
now First. You bumped him out of first
place.

MR. KNUEPPEL: I know, and they
wrote too much, but i1t"s been a busy
year. 1711 read fast.

The City operating subsidy
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enabled SEPTA to meet 1ts legislatively
mandated requirement to secure local
matching funds to match state operating
subsidy dollars of approximately $565
million. For the Authority"s Capital
Budget, the City"s $4.97 million
contribution will support a Capital
Program this year of approximately $750
million. This will enable SEPTA to
invest in critical infrastructure in
Philadelphia and to advance priority
projects, including the reconstruction of
15th Street and City Hall Stations,
Center City concourse improvements, Broad
Street and Market-Frankford Line Station
accessibility projects at 30th Street
Station, 5th Street/Independence Hall,
Susquehanna-Dauphin, and Tasker-Morris,
Regional Rail Station accessibility
projects at Wynnefield and Lawndale, and
the expansion of the Wissahickon
Transportation Center. Council®s
continued support to allocate operating

and capital funds 1n the City"s budget is
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sincerely appreciated.

SEPTA 1s working hard to build
a future and to support Philadelphia®s
growth and opportunities. SEPTA is an
enthusiastic partner with the City in so
many initiatives, from vital efforts to
rethink traffic patterns and pedestrian
safety to litter reduction, not to
mention transporting hundreds of
thousands of fans to the Eagles
Championship Parade. We are proud of
these partnerships and the successful
outcomes that help make this city a
better place to live, work, and visits.

SEPTA"s award-winning
sustainability program is also built on a
strong partnership with the City,
including as a member of the Zero Waste
and Litter Committee that spearheaded the
successftul signature Spring Cleanup
earlier this month In Southwest
Philadelphia.

The Philadelphia Water
Department and SEPTA are working together
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to pursue stormwater management
opportunities on and around SEPTA
facilities throughout the City, starting
at SEPTA"s southern bus district.
Recently, staff also iInitiated a
partnership with the Philadelphia Energy
Authority and Office of Sustainability to
plan the next generation of energy
efficiency and renewable energy projects.
Using an innovative funding approach,
SEPTA 1s working to reduce energy
consumption, costs, and emissions without
any taxpayer subsidy. SEPTA"s first
solar project at 3.1 megawatt array on
four bus garage roofs throughout the City
will be online next year, the second
largest solar project ever 1iIn
Philadelphia.

There was one partnership that
stands out to me, and this year 1t iIs the
Hub of Hope. 1In a very short time and
with the help of Council President
Clarke, Councilwoman Blackwell, and

members of Council, we i1dentified and
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transformed an unused former Philadelphia
Police Department Transit Division
facility into an 11,000 square foot
engagement center providing vital
services and care to our City"s homeless
individuals. The Hub of Hope averages
325 to 375 daily visitors. Since 1its
opening iIn January, 1,500 individuals
have received services and 414 placements
have been made. Medical visits and meal
services are now getting underway. We
applaud this important work, especially
the efforts of the City"s Office of
Homeless Services and Sister Mary
Scullion and the staff of Project HOME.
They have been wonderful partners.

In the coming year, our mission
remains the same - building the future -
emphasizing the customer experience,
employee development, rebuilding the
system, and innovative business
solutions. But safety is the foundation
of all that we do at SEPTA. We began the
Never Too Busy for Safety
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Employee-Focused Safety Program in 2012
and we"ve been working continuously to
improve our safety culture.

SEPTA 1s an industry leader 1in
the implementation of positive train
control, and last May we became the first
commuter railroad east of the Mississippi
and the second in the nation to implement
PTC on the entire Regional Rail system.
Additionally, following three incidents
last year on the Norristown High Speed
Line, trolley lines, and Market-Frankford
Line, we made a decision to take a deeper
dive into safety to i1dentify and improve
our operations, programs, and procedures
Authority-wide. We have mobilized teams
within the Authority to reevaluate
organization and culture, training, rules
and procedures, technology, and signal
violation prevention.

Since initiating the
operational safety improvement plan, we
have revitalized and enhanced our

operator new hire and recertification
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training program, approved the hiring of
five new trainers, and installed new
railroad simulators.

Less than two years ago, 10,000
transit riders became early adopters in
the fTirst phase of the new SEPTA Key
program. Today, there are over 730 Key
cards in circulation, and to date 133.7
million trips have been taken using Key
cards. 123,500 Senior Key ID cards have
been i1ssued, and seniors are taking an
average of 280,000 trips each week. We
appreciate the Council offices that offer
SEPTA Key registration to their
constituents.

As 1 mentioned earlier, SEPTA
i1s building the future, one that is
strong for the City, the region, and our
customers and every employee. 9,400
dedicated employees work to make the
system run every day. Our workforce 1is
diverse and reflects our ridership and
the communities we serve. 64 percent of

SEPTA employees are minorities and 20
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percent are women. 51 percent of our
employees live in the City of
Philadelphia.

We are also proud of the
non-traditional roles held by women at
SEPTA and implemented a new program to
provide career and leadership development
for current and future tradeswomen of
SEPTA.

SEPTA 1s also committed to
supporting local businesses and the jobs
they provide to our citizens. Recently
we shared the results of a new economic
impact study, showing that SEPTA"s
five-county service region, with
Philadelphia at i1ts core, is the economic
engine of the Commonwealth, generating 41
percent of the state®s economic activity,
with 32 percent of i1ts population on just
5 percent of i1ts land mass. This degree
of economic productivity and density 1Is
not possible without safe, efficient, and
accessible SEPTA service.

As one of the area"s largest
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employers, SEPTA also supports the
economy as a jobs provider and purchaser
of goods and services to keep the system
running. In the City of Philadelphia,
the total value of this economic activity
averages 1.69 billion per year,
supporting 13,390 jobs, and 1.11 billion
in worker earnings. Over the last three
years, SEPTA invested or really awarded
contracts of over $1.32 billion to
businesses and employers In the City of
Philadelphia, and we have increased our
outreach to Invite more area companies to
bid on SEPTA.

SEPTA takes a proactive
approach to i1ts DBE, or disadvantaged
business enterprise program. SEPTA 1is
one of only five agencies iIn the
Commonwealth that still certifies firms
as DBE. SEPTA recently expanded our
staff 1n an effort to certify more firms.
We currently have 841 certified DBE firms
In our directory, of which 25 percent are

Philadelphia-based, and we share this
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information with the City OEO Office.

When awarding contracts, SEPTA
must comply with federal requirements for
DBE participation, and we achieved a 20
percent DBE participation rate for
recently completed projects.

SEPTA 1s a vital part of living
and working in the City of Philadelphia.
We are proud each year to partner on so
many Important initiatives with the City
and members of Council.

Thank you again for the
opportunity to speak about SEPTA
accomplishments over the past year. City
Council™s continued support of public
transportation through City matching
funds for the Authority®s operating and
capital budgets is greatly appreciated.
We will be happy to answer any questions
that the members of Council may have.

COUNCIL PRESIDENT CLARKE:

Thank you, Mr. Knueppel. You were 1in
first place, but 1 had to bump you back

down. You®"re number four now. But thank
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you for your testimony and thank you for
a good job. I mean, thank you guys. And
I want to particularly thank you about
the Hub of Hope. People are talking
about that all over the place. | want to
thank my good friend and colleague who
made me finally go underground. 1 don"t
ever go out. He said, You got to go down
here, see what"s going on. And you and
your team, we walked the site and we got
a sense, and I"m understanding now we"re
getting around sometimes 200 or more
individuals on a daily basis coming in
for some level of treatment, all the
other things associated with what we do
down there. So I want to really say I
appreciate what you guys have done.

I got a couple of quick
questions. Let me jump on this one,
unscripted. Advertisement. | always
interacted with my friends and colleagues
in the government about advertisement
revenues. Can you kind of briefly tell

me where you guys are in terms of your
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revenue generation, because we always
are --

MR. KNUEPPEL: 1It"s about $16
million annually. Some of it i1s iIn
naming rights, obviously advertising
signs, things like that, and then the
partnership that we built with the City
on the urban panels over the entrances to
the steps 1Into the stations.

COUNCIL PRESIDENT CLARKE: And
my understanding is that the individuals
seeking the opportunities to advertise,
they"re looking for understandably the
most visible sites with the most
pedestrian and vehicular traffic.

MR. KNUEPPEL: Yes.

COUNCIL PRESIDENT CLARKE:
Somewhere like maybe 15th Street, across
the street, where unfortunately we can"t,
"we"™ the City, can"t figure out a way to
move ahead on our proposed advertising
initiative, but okay. Good to hear the
revenue i1s still flowing in.

Moving traffic. So we see that
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you have the expansion of the bus
service, the express bus service, on
Roosevelt Boulevard, and I know in a lot
of other cities that they don"t have
stops on every corner like we do. 1*11
never as a politician, 1 will never
advocate for that, but i1t somebody else
does i1t, 1°11 look the other way, but the
bottom line i1s, we"re used to having
stops.

Does that bus service
essentially have extended locations iIn
terms of stops? Is that how you were
able to move people In a much quicker
way, or how does that work?

MR. KNUEPPEL: Just way fewer
stops. That Roosevelt direct, that
service up there, i1t has eight stops
only, and when you took -- we kept some
of the existing routes. When you look at
the net iIncrease i1n ridership, 1t went up
14 percent In just five months. So
having that high frequency, fewer stops

has really benefited that particular
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service. And 1t"s a great starting point
to think about how we should do bus
service. Like most cities, our bus
service 1s losing a little bit of
ridership every year, and part of i1t 1s
congestion and other things that are
affecting 1t. Obviously it"s
ride-sharing is also affecting 1t, but
one of -- the point that 1 think Is very
important is that our bus service is
slow, and that®"s one of the things that
we"re working on, how to get that service
to be faster.

COUNCIL PRESIDENT CLARKE: A
lot of traffic congestion? Tell my good
friend Mr. Carroll that.

You hear that, Mr. Carroll?

MR. CARROLL: Yes, 1 do.

COUNCIL PRESIDENT CLARKE: This
iIs called the bully pulpit for a reason.
I got to keep bringing i1t up every time
you come iIn here.

Sorry. You know I do this in

gest, because we"re actually cool.
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King of Prussia, I"m excited
that there®s this discussion about that.
It"s clearly way overdue. Is that really
going to happen? | know there"s a lot of
discussion.

MR. KNUEPPEL: Well, right now
we"ve moved into the final environmental
impact statement. That"s a really good
place to be, because basically for the
most part, people accept the project. We
have a route. And so now really there"s
a lot of things moving forward. We"re
working on putting out the start of the
design. In about a month we"ll put out a
proposal for that. We"re also looking at
ways to finance this project, and
that"s -- there"s really no money been
allocated for the construction, and I1t"s
over a billion dollars.

But i1t"s a fantastic project.
That"s the third largest job center in
our region. That area has a lot of
development going on in 1t, and really

1t"s absolutely important for access to
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jobs from the City.

COUNCIL PRESIDENT CLARKE: And
similarly the proposed or the potential
of extending the Broad Street subway i1nto
the Navy Yard, is that -- that's
something that we"ve been talking about
forever.

MR. KNUEPPEL: Yeah. There"s a
study that"s just about ready to come
out. We"re just putting together the
final touches on that. It"s not released
yet, so I don"t really want to talk about
it a lot, but, yes. That"s an important
initiative and definitely one of the
three possible Amazon sites. So everyone
Is paying close attention to that.

COUNCIL PRESIDENT CLARKE:

Okay. I understand.

Speaking about moving people
back and forth and getting people to
where the jobs are, PUP, the Philadelphia
Unemployment Project, they have been
working PUP forever trying to make sure

that we can get people to the jobs; 1.e.,
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reverse commuting. Can you tell me where
that 1s? 1 haven"t gotten a call from
them yet. 1 usually get a call around
budget time.

MR. KNUEPPEL: Well, right now
with what they"re proposing, there®s only
a small shortage on the match, and we"re
working with the state and we"ll be
reaching out to the City how to figure
that out. So I don"t think they have a
big problem this year, and people are
working to solve 1t.

COUNCIL PRESIDENT CLARKE: All
right. That"s good. Okay. Thank you.

The Chair recognizes Councilman
Greenlee.

COUNCILMAN GREENLEE: Thank
you, Mr. President. Mr. President, first
of all, 1f PUP hasn"t called you, I think
they“"re calling Councilman Green and 1 a
lot. So maybe that®"s why they*ve left
you alone for a little bit.

Good morning, everybody. I

just want to join first the Council
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President®"s statement on Hub of Hope. I
remember when we first walked through
there and saw what it was like -- and
maybe we were a little pessimistic that
that was ever going to turn into what it
was. He pointed at you, 1T you noticed.

MR. KNUEPPEL: The elevator.

COUNCILMAN GREENLEE: But i1t"s
a real major plus down there. The
services that are provided are terrific.

MR. KNUEPPEL: It was a
fantastic partnership, because i1t took
everybody working together. We built
that in five months, which is just --

COUNCILMAN GREENLEE: Oh, 1
know. It was amazing.

MR. KNUEPPEL: 1It"s amazing.
So that was everybody working together,
City, Project HOME, SEPTA. It was a
great, great partnership.

COUNCILMAN GREENLEE: It was,
and 1t"s really working well down there,
as the President said.

And on a similar note, 1 just
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see Chief Nestel over there. He and his
people have been very responsive to
Issues down in Suburban Station, which I
know can get challenging sometimes. As
I"ve gotten older, 1 stay there a lot for
lunchtime because i1t"s not as cold. So I
hear from the businesses, but they"re
very happy with the service that"s been
provided down there.

MR. KNUEPPEL: Yes. 1It"s a
challenging issue, but one that we"re up
to the challenge.

COUNCILMAN GREENLEE:
Absolutely.

And also I just want to
mention -- 1 know 1t"s not completed yet,
but the new Route 49 that has been
proposed. | know they"re still working a
little bit on the ends of the routes
there.

MR. KNUEPPEL: Yeah, and 1
think there®s a public hearing coming up
on that.

COUNCILMAN GREENLEE: Yeah,
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there 1s. 1 was talking to Wendy about
it.

MR. KNUEPPEL: But we"re paying
close attention to that. It"s an
important initiative to complete.

COUNCILMAN GREENLEE: And that
was really started by folks in my home
area. As the population changed a little
bit, a lot of people were going out to
University City, and SEPTA has been very
responsive on that too. So | appreciate
that.

MR. KNUEPPEL: Absolutely
important to do.

COUNCILMAN GREENLEE: Just a
couple quick questions. You mentioned
about losing ridership, and 1 remember
reading a story about that, and 1t my
memory 1s right, i1t said that
particularly in the off hours?

MR. KNUEPPEL: Yes.

COUNCILMAN GREENLEE: And 1
guess that"s a little bit of a chicken

and an egg kind of thing, but I guess the
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question is -- because 1 hear some people
tell me, well, 1 don"t use it at those
hours because the bus doesn"t run that
frequently. And 1 assume the bus doesn*t
run as frequently because people don"t
take i1t.

MR. KNUEPPEL: Well, 1t is a
tougher i1ssue because our frequencies
open up because our ridership drops, and
then really that®"s when ride-sharing
services are going to take some of our
riders. So that is part of the issue.

So that"s really -- we"re working on a
three-year redesign of our bus service,
and we"re doing that. We"re about to put
out a proposal for that. We had an
initial small study done, but now we"re
moving to really make sure -- and 1t"s
been a long time since we looked at our
bus network and there®"s been a lot of
changes i1n population and jobs, and so
It"s going to be a -- the reason It takes
three years i1s because we"re really going

to do a lot of outreach and we"re working
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very closely with Mike and the City to
make sure that i1t"s done well.

COUNCILMAN GREENLEE: Okay.
All right. 1 appreciate that.

And, lastly, and I don"t know
1T this 1s a major problem, but 1"ve
heard some people talk. Your app showing
when the bus is coming and all, some
people are saying that 1t"s not always
accurate. They"re saying the buses come
and 1t doesn"t. Have you heard much
about that?

MR. KNUEPPEL: For a while we
had a problem with some of the buses not
showing up or becoming ghost buses, and I
think we"ve settled that particular
issue, but I am having -- our IT
department is doing like kind of a
line-by-line verification and going out
and checking to make sure that the
information Is accurate.

COUNCILMAN GREENLEE: Okay.
Great. All right. | appreciate that.
Okay. Again, thank you. Thank you very
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much .

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

The Chair recognizes Councilman
Squilla.

COUNCILMAN SQUILLA: Thank you,
Mr. President. 1 appreciate it.

And thank you, SEPTA and oTIS,
for really working a true year
partnerships this year of how everybody
IS going to talk about the Hub of Hope
and we do love it and appreciate that,
but 1"m sure everybody will touch on iIt.
But, I mean, just the job you did with
the Eagles Parade and how people were
able to get i1in and out, and 1 thought
this year even some people are upset
about the change in direction, but if you
looked at the access points, the way for
people to get In and out, at the end of
i1t was usually when you have your big
crush. There were lines obviously, but

most of the people knew there were going
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to be lines when it"s time to leave and
you were able to get a majority of people
where they wanted to go when they wanted
to do 1t. So 1 think applause goes out
to SEPTA for all your partnerships. Even
with that and obviously the Philadelphia
Spring Cleanup that you partnered with.
And as you"re working now with Vision
Zero as the City goes and Zero Waste, so
It"s great to see us all trying to
coordinate our efforts together to come
to a solution or at least a vision that
we could all reach working together
accordingly.

But I had a couple questions
from my colleague that Councilwoman
Sanchez had asked me to ask, and since
we"re talking about Zero Waste. It was
about, I guess, how the trash i1s being
handled i1n some of the areas with SEPTA
along the Kensington corridor and some of
the other locations. | know buses do not
have trash cans on them for specific

reasons.
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MR. KNUEPPEL: Yeah. From a
security perspective, |1 think that would
be very bad to have them on the bus. But
we are -- 1 think there®"s a meeting
coming up, and Fran Kelly from my staff
will be there, and we certainly want to
partner with the Streets Department and
see what solutions are possible. And
we"ve already worked with the
Councilwoman®s office on improvements at
Allegheny Station and the way we did
cleaning there on the ElI. So we have a
track record of making things happen in
her area.

COUNCILMAN SQUILLA: And 1
agree, and I think continuing to work
together to improve those areas 1is
important.

And the other question that
Councilwoman Sanchez had was about the --
and you mentioned this iIn your
testimony -- the data system for the
constituents to receive cards. What

would be the timeline for how long i1t
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takes for when the district office, say,
initiates a person to be able to access a
card?

MR. KNUEPPEL: Until when they
finally get 1t? In other words, somebody
comes into the office and when it comes
back?

COUNCILMAN SQUILLA: Yes.

MR. KNUEPPEL: It"s about two
to four weeks. If they come to our
headquarters or to Suburban Station, it"s
an instant process. We can process them
right there. Otherwise, 1t"s two to four
weeks.

COUNCILMAN SQUILLA: Okay. 1
know like with the state and some other
folks -- 1s there any way to Increase
the, 1 guess, timeline on 1T a person
goes to a district office to do that?

MR. KNUEPPEL: To try to make
it faster?

COUNCILMAN SQUILLA: Yes.

MR. KNUEPPEL: We®"ve been

continually making it faster. We"ll
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continue to work on that process. We do
know that 1t"s still a little long.

COUNCILMAN SQUILLA: Because
It"s great to have people to have access
all over to be able to get the cards.
Sometimes when they have to wait longer,
they just say, we"re not going to get it
anyway. So hopefully we could shorten
the timeline between receiving i1t and
then having to go to --

MR. KNUEPPEL: Their other
forms, though, that they have still are
valid. So 1t"s not like they can"t ride.
So they are -- they have other ways right
now to ride even 1T they don"t have their
Senior Key card. But I get you, and we
agree.

COUNCILMAN SQUILLA: Okay. And
the last thing was, as we do see the, |
guess, high usage of car share and other
things, other options of transportation
on our streets, even bicyclists, some of
those people who are driving bikes would

have taken transportation in the past and
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people are using public transportation.
People are using Uber, Lyft or other car
share services, van pooling.

Do we see that -- and It was
brought up about looking at our bus
stops. | know people are used to every
block you stop and how that goes, and now
maybe people don*"t like 1T you make it
every two blocks because they have to
walk a block, but with that increase, not
only the quickness of the ride but also
make 1t more viable to help with traffic
congestion and other things that happen
when you stop block by block.

MR. KNUEPPEL: Yeah,
absolutely. So, I mean, these things are
all on the table, but people like their
stops, so 1t will —-

COUNCILMAN SQUILLA: People
don"t like change.

MR. KNUEPPEL: Yeah. 1t will
be an iInteresting situation, but that"s
why we"re doing this process carefully

and with a lot of outreach. But
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certainly speeding up the bus network,
especially what we saw on Roosevelt
Boulevard, really makes it much more
attractive.

COUNCILMAN SQUILLA: The Direct
Bus.

MR. KNUEPPEL: Yes.

COUNCILMAN SQUILLA: How 1is
your ridership compared on the Direct Bus
since you implemented 1t?

MR. KNUEPPEL: 1It"s up 14
percent. So in five months, which i1s a
big, big jump.

COUNCILMAN SQUILLA: That 1s a
big jJump. So i1t shows you that there 1is
interest i1n the public to get from one
place to another quicker.

MR. KNUEPPEL: Yes.

COUNCILMAN SQUILLA: If they
can. And so I think it"s well worth the
research. And, again, any time we do
change something, we"ll have backlash
from the public on certain things, but

then once they get used to i1t and they
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see that the ease of use iIs there. And,
again, 1T you pilot certain things and
things don"t work, we go back to how they
were.

MR. KNUEPPEL: We adjust them
back, right.

COUNCILMAN SQUILLA: But 1
really appreciate your partnership this
year, amongst others, and always
willingness to work with us. And I want
to give kudos to Fran Kelly also who 1s
always accessible and any problems or
concerns that we do have always, we get a
call or response back and willingness to
help. So thank you for that.

MR. KNUEPPEL: Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

The Chair recognizes
Councilwoman Bass.

COUNCILWOMAN BASS: Thank you,
Mr. President.

Good morning.

MR. KNUEPPEL: Good morning.
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COUNCILWOMAN BASS: How 1s
everyone?

So 1 had a couple questions.
Number one, 1 wanted to thank SEPTA for
really keeping Philadelphia running iIn so
many different ways. |1 think that
overall the transportation network that
we have here i1n Philadelphia 1s something
that other cities look at, pay attention
to. And so when we think about how we"re
sort of a model, 1 think we also have to
look at some of the things that we could
probably do a little bit better. And
specifically | wanted to talk about
Nicetown and the power plant -- not power
plant. 1°"m sorry. Power generator. |Is
that correct? 1 want to use the
correct --

MR. KNUEPPEL: Combined heat
and power project, yeah.

COUNCILWOMAN BASS: Okay. And
so we have this power generator that has
been proposed and is In the planning

stages and moving forward by SEPTA 1in
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Nicetown. We"ve met on this iIssue on a
number of different occasions, and 1 know
I1"ve met quite frequently with Fran and
his team. So, Fran, 1 don®"t know i1f you
want to come up, get on the hot seat.

MR. KELLY: He"s the expert.

COUNCILWOMAN BASS: Oh, he‘"s
the expert? All right. Well, listen,
the more, the merrier. But we wanted to
talk about what has been presented to the
community thus far and how we can change
what 1s being proposed and looking at
this particular community, and 1 think we
have brought to SEPTA"s attention the
fact that this has the highest rate of
asthma 1n the City of Philadelphia in
this particular part of Nicetown. And so
when we look at the future, one of the
things you said In your comments was that
you wanted to talk about the future and
that SEPTA was thinking about the future,
and 1 notice In your comments here, one
of the things you said or wrote was that

by 2021, over 90 percent of SEPTA"s bus
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Tleet will be hybrid electric or all
electric buses.

And so 1 think overall when i1t
comes to things such as this, SEPTA is
moving In the right direction. So 1
cannot understand how we could be moving
in the right direction iIn this regard and
yet at the same time seemingly moving
backwards when it comes to the location
and placing this generator at the site.
It really seems tone deaf, to be quite
honest, knowing what we know, that this
IS an area that is high in concentrations
in terms of poverty, crime, violence,
blight. All of the issues that you would
want to have addressed are here iIn this
community, and yet to add this generator
to the site 1 think is really tone deaf,
especially thinking of all of the other
things that SEPTA i1s doing. So I wanted
you to respond to that, 1t you would.

MR. KNUEPPEL: Okay. The
federal government, state level, even

Governor®s Office, they all advocate for
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increased usage of combined heat and
power projects. So It Is something that
helps reduce emissions, and this
particular project reduces emission by 41
percent regionally, regionally, which 1i1s
the equivalent of taking 3,000 cars off
the street. So from a regional
perspective, not having as much coal
being burned to feed SEPTA"s traction
power needs i1s good.

Then 1f you look locally at
this location, we"ve taken great steps to
make sure the air quality i1s not affected
In any measurable way. In fact, we"ve
done extra studies, done studies of how
to design the stack to disburse the
emissions, and literally the studies show
that at the fence line or our property
line, that the emissions are virtually
undetectable. When you couple that with
the things that we"re doing, like hybrid
buses, we"re also powering the Midvale
garage, our biggest garage right there,

through this CHP project, and we"re
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taking away the boilers. So we"re using
all the heat from the CHP-generating
plant to feed the heat iInto our location
so we don"t have to run boilers, which
will -- that"s good.

We"re also doing, as 1
mentioned, the second biggest solar
project ever done in the City, and three
of the four are in North Philadelphia
area, Fern Rock, Roberts Yard right next
to this location, and Berridge Shop,
which 1s not far away as well.

So we"ve been extremely
sensitive to the issue locally and have
taken a lot of care iIn going way beyond
what the requirements request. This can
still be a disagreement, though. 1 mean,
we"ve also -- we"re granted a permit.

Now there®"s an appeal on that. But we
certainly have always wanted to take into
account what was going on locally. And
so 1t 1s something that we do not take
lightly, and overall 1t does fit Into the
efforts that we"re trying to do.
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COUNCILWOMAN BASS: Knowing the
environmental conditions in the
community, recognizing what they are, |
understand that you all have taken what
you may feel are significant steps to
mitigate and address what i1s currently
happening, but I think the best policy is
likely that this location not be the
location for this specific type of
project, and 1 would say that because we
just don"t know what will happen down the
road. We don"t know what"s going to
happen 1In an area that is already heavily
consumed with pollutants and has just so
many factors and issues. We just don"t
know what the effect will be five years,
ten years, 15 years down the road.

I know that you all have met
EPA standards, but the problem that I
have and that 1°ve written to you all
about 1s that the EPA standards are low
and have not been adjusted in many, many
years. And so | would say that they"re

Jjust completely out of date. And it"s
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like, well, we pass their hurdle.

Well, their hurdle was so low
that 1t just didn"t -- 1t was almost as
1T there was no hurdle.

MR. KNUEPPEL: That"s where we
have taken great care to go above and
beyond the design of the plant with
state-of-the-art equipment, with the
stack that we have to make sure that the
emissions were virtually undetectable at
the edge of our property. 1 mean, that
can be a point of dispute, but that"s
what our studies have shown.

COUNCILWOMAN BASS: Is there
anything else that SEPTA is willing to do
to try to address what iIs going to be
potentially happening at that site? And
I*m just thinking forward. We"re here
talking about the budget. We"re here
talking about the City"s contribution to
SEPTA, and certainly taxpayers are part
of the Nicetown community, which would be
affected. And so how are we addressing

this issue to the folks who are paying
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for the system?

MR. KNUEPPEL: Well, I mean,
there®s other -- as | mentioned too, that
we"re continuing to do projects to reduce
emissions overall i1n that portion of the
City. We"re testing out 25 all-electric
buses. If that works well, that may be
the future for us. So we will continue
to work on being as clean,
environmentally friendly as we can. You
know, as | mentioned, the orders from the
very beginning of the project were to
make sure that virtually undetectable
emissions at our property, right at the
edge of our property.

COUNCILWOMAN BASS: 1 hear you,
and I know that the bell has rung, so 1
know that my time is up for now, so I-°1l1
come back around on the second round, but
I would say that 1 think that SEPTA -- as
I started out, SEPTA has done some good
things in terms of the environment, but
there®s just this big, glaring omission,

and I think 1t"s something to be
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addressed and 1t wasn"t iIn your comments
to City Council today, and 1 think that
that kind of speaks to -- maybe 1t was an
oversight, but maybe there"s something
else to that and that i1t"s not considered
important enough or worthy of
consideration or conversation. And I
just think, once again, It"s a
neighborhood that is really struggling.
The people there are really struggling.
When we talk about we"re focused on the
future, whose future? For the future
kids who are from other neighborhoods or
for these kids who live in this
neighborhood, who are most affected by
asthma than any other child in the City
of Philadelphia? And so 1| do think that
SEPTA has more of a responsibility. Even
with the work that you say that you®ve
already done, 1 think that SEPTA has more
of a responsibility to look at other
things that can be done, other ways that
this can be addressed.

And with that being said, the
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last thing 1 want to say, since the
President i1s not at the front, is I
wanted to just say hello to Captain
Nestel and thank him so much for all the
work he does. 1 follow him on Twitter,
and 1t"s always very entertaining. So
thank you so much.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

The Chair recognizes
Councilwoman Gym.

COUNCILWOMAN GYM: Thank you
very much, Council President.

So I wanted to join my
colleagues and acknowledge all the work
that SEPTA has been doing in a number of
different areas. [I"m a big believer in
the crucial i1nvestments i1n public
transit, especially as a way to promote
fairness, safety, opportunity, and
especially equity. So | appreciate your
partnership on tackling some of those

tough i1ssues, especially as they relate
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to innovation and equity. Your
collaboration with Vision Zero, the
commitment to safe sustainability, the
contributions to the Hub of Hope, the
participation on the Transit Task Force 1
think are all really great examples of
the ways you"re helping us try to move
forward. And as we begin to consider
substantial transit redesign in the City,
I"m really hopeful that our partnership
and dialogue together on that Connect
Team really helps us think through
transit infrastructure, and I think a lot
of that starts with dialogue.

So as you know, 1*m Chairr for
Children and Youth, and I"m especially
interested 1n how public transit can not
only best serve our young people, but
also help SEPTA build up a new generation
of users who will be using your services.
My son 1s 19 years old, still does not
have a car because he has grown up on
public transit all his life, would like

to not pay for insurance, would like to
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not have to worry about that, and really
believes very strongly iIn his ability to
get around the City as much as possible
on public transit.

But as we know, this iIs a city
that has youth who are significantly
poor. Thirty-nine percent of our young
people are born into poverty, which iIs a
pretty staggering statistic when you
think about 1t. A number of cities like
New York, St. Paul, and San Francisco all
have programs that offer reduced fees for
young people. 1In New York, for example,
youth-serving organizations are provided
with free New York City subway
certificates for educational and
recreational trips. And given the fact
that we"re really working hard to get our
young people connected not only to
services but to workforce development, |
am worried about organizations that serve
youth who have to bear the burden of the
cost to work us alongside young people.

Youth United for Change, for example,
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spends about 8,000 a year on tokens.
Covenant House spends 18,000 a year for
their homeless youth.

Are you looking at ways how you
can better serve some of these non-profit
agencies that serve our youth to offset
the cost of transit for them as they work
to get around the City, and are you
willing to work with some of the
non-profit partners who serve our youth
and vulnerable populations to consider
better discounts for young people on
transit?

MR. KNUEPPEL: Well, one of the
things that 1°d like to say first off is
that 1 was with Superintendent Hite the
other day, and 1 really do think that we
can build a better partnership with the
school system and show this young
generation, get them more familiar with
SEPTA, not even just for riding to get to
school but even for careers and all the
hiring that we do. And so that is

definitely something that we want to work
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on.

In terms of reducing the cost
to some of these agencies, the problem is
that 1t we reduce cost, we have only so
much budget and then we would be
concerned with having to pull back the
amount of service that we have. You
know, 1°"m not saying that there are not
innovative partnerships or ways or even
working with sponsorships from other
charitable entities to provide some of
the funds that those agencies might use
for transportation costs. So we"re
always willing to talk about that. It"s
just that i1f we reduce cost, It ends up
making us have to reduce service.

COUNCILWOMAN GYM: So that
doesn"t sound like -- 1 mean, are you
willing to enter into some like
conversations with some of the
organizations in particular?

MR. KNUEPPEL: Sure.

COUNCILWOMAN GYM: Because |1

think some of the burden is significant
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with some of these organizations. They
provide workforce development. They
provide leadership training.

MR. KNUEPPEL: Yes.

COUNCILWOMAN GYM: They"re
doing all these really great programs.
They"re keeping our young people busy
after school, and as you know, like
especially our youth that are homeless,
iIt"s kind of crushing to ask --

MR. KNUEPPEL: I think the
opportunities to partner those agencies
with charitable entities that might cover
their cost would be really something that
we could work together on. And then 1
know that most of the -- there are
examples of reduced fares, but they"re
typically not being subsidized by the
transit agency, because i1f you do that
across the country, i1t means that we have
to pull back on our service. IT you
start instituting those programs, you
have less revenue and now you have to

pull back the amount of service you run.
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So absolutely willing to
entertain and have those discussions,
though. 1 think 1t"s a great idea.

COUNCILWOMAN GYM: Yeah.

COUNCILWOMAN BROWN: Point of
information, Mr. President.

COUNCIL PRESIDENT CLARKE: The
Chair recognize Councilwoman Reynolds
Brown.

COUNCILWOMAN BROWN: 1 would
simply like to put on the record that,
Councilwoman Gym, this Is not a new issue
or a new challenge.

You should know, Mr. General
Manager, that your predecessor and
actually former Councilmember David Cohen
had these type of discussions, and your
predecessor and David Cohen both reckoned
with the reality that you"re describing
with regards to the financial burden i1t
would be, but your former predecessor and
the School District were able to work
through how you could do that in the way

where 1t was a win-win.
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So I put that on the record
simply to say that that 1s a conversation
you want to continue and that somehow the
School District and your predecessor were
able to figure i1t out.

MR. KNUEPPEL: 1*d like to
mention too that as we transferred from
tokens and that type of old-fashioned
system and we went to the new electronic
system, we"ve been very careful not to
increase or pass on any extra cost to the
community and social service agencies
that do provide fare instruments to
people, and we"ve been very careful about
that. Other cities have had -- they®ve
had trouble by having increase of costs
that passed on and they could actually
then -- they had fewer people that they
could help. And so we"ve been careful
with that, but we"re absolutely willing
to entertain discussions.

COUNCILWOMAN GYM: Thank you.
Thank you.

And thank you very much,
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Councilwoman, for that clarity. |1
appreciate that. |1 mean, | think some of
my conversations were recognizing that
there was an agreement worked out with
the School District in trying to think
about the things outside of school that
we"re trying to address.

And similar to what the
Councilwoman mentioned, which 1s a longer
conversation that happens, is as SEPTA
evolves, 1 think 1t"s becoming clearer,
especially In a city that"s large like
ours, Is that transit 1Is not a matter or
should not be determined as a matter of
wealth and privilege, but as a public
good. I mean, it i1s public transit. And
1T we have per your conversation, if we
have simply a user-based approach to
funding public transit, we may not be
equitable. And what I mean by that is
that there®s been some discussions around
the country about the ways in which
public transit in particular can be

responsive to the needs of different
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incomes of Philadelphians. So that
simply reducing the cost on young people
doesn®"t mean that i1t"s a flat loss for
SEPTA, but that that could be made up for
In other ways, whether there®s something
that -- the costs can be associated
differently.

So, for example, you can talk
about fair capping for individuals who
can"t pay the cost of monthly transit,
low-i1ncome fares for people who qualify
based on their income. It doesn®t mean
that people don"t pay. It just means
that they might be offset In other ways.
And I"m curious about whether -- has
SEPTA been exploring or looking at what
other cities have been doing to make sure
that low-income riders are able to be
able to navigate SEPTA without just
coming under some kind of uniformity
payment system, assuming that they have
the same amount of ability to pay and use
as the wealthiest members of our city.

MR. KNUEPPEL: We are working
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on these types of -- we do pay attention
to what"s going on in the industry. Some
of these things are only just emerging,
but we"re certainly willing to sit down
and talk with your office and look iIn
greater detail at any of these i1deas.

COUNCILWOMAN GYM: Sure. 1
mean, 1 think that this 1s a longer-term
conversation.

MR. KNUEPPEL: Yes. Yes.

COUNCILWOMAN GYM: But as SEPTA
i1s looking at redesign and other things.

I just wanted to make sure that
my time wasn"t overly taken up. Could 1
ask one more question? Thank you,
Council President.

So I had an additional question
about the transparency around transfer
fees, especially as we move under the
SEPTA Key. So 1°ve been hearing from
some of my constituents that there®s
confusion about how transfers will
actually work under the SEPTA Key once

the paper transfers are phased out. So
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riders have been told that they"llI
receive the transfer rate at valid
transfer points, but 1t"s not clear like
whether those transfer points are clearly
known or i1dentified publicly, and there®s
questions about whether you can tell on
your SEPTA transfer fee how would a rider
know how much they®re being charged?

Like are they being charged a transfer
fee or are they being charged the full
fare? Will people be able to know at the
point in which they pay so that they"re
not shocked by that or do they -- because
one of the concerns i1s is that you won"t
find out -- 1t"s like E-Z Pass. You
don"t really know unless you have to like
go through and research 1t, and none of
us looks at our E-Z Pass. | assume many
of us —- 1 will fess up to saying I do
not personally look at my E-Z Pass
account on a regular basis to see where
and when I"m traveling, how much 1"m
paying, but I think especially for the

transfer fee, because i1t"s unclear about
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where the transfer points are, what is
SEPTA doing to ensure that these become
clear to riders at the point in which
they"re actually using their SEPTA Key?

(Witness approached witness
table.)

MR. BURNFIELD: Good afternoon.
My name i1s Richard Burnfield. 1°m the
Deputy General Manager and Treasurer for
SEPTA working with the SEPTA staff on the
Key project.

So for paper transfers, just
like tokens where we have given at least
30 to 60 days notice before we have made
any changes, for tokens, as we have
phased out that program -- we started
that last November and December with the
phaseout of tokens in a very gradual
process -- do the same thing for paper
transfers. We, as part of the SEPTA
budget process, had a hearing over the
last seven days about our operating
budget. A qguestion came up Monday

concerning about how we would handle the
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paper transfers. So we committed that we
will have a 60-day -- at least a minimum
of 60 days before we phase those out.
With the new SEPTA Key, for the Key, i1f
you have a weekly or monthly pass, the
transfer is included as part of the
price. If you have the Travel Wallet
included as part of the Key, the fare
will remain what 1t is now for a
transfer, which is $1. So there"s no
change In fare policy as part of the Key
program.

There are several ways i1n which
you can check your balance. If you
happen to have the Travel Wallet, you can
check at any fare kiosk, at any of our
stations or bus --

COUNCILWOMAN GYM: What i1s a
Travel Wallet?

MR. BURNFIELD: Travel Wallet
Is, with your Key card, you can place
value on the Key card anywhere from $10
to $250. So let"s say, for example, you
put $20 on your Key card. That as you
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use your Key card, you would be charged
the $2 base fare for whenever you travel.
So 1t"s similar to like an E-Z Pass type
concept, that if you ride SEPTA not as
frequently where you would find maybe,
say, a weekly or monthly pass to be the
best option for you, but 1If you"re more
of an occasional rider, that you may find
the Travel Wallet to be a better choice
for you.

But on the Travel Wallet, you
can find out what your balance i1s by
going to any fare kiosk at any of our
stations, by checking on the screen as to
what your balance is, also through the
website or through our customer call
center as to what the value 1is.

COUNCILWOMAN GYM: Can you
see --

COUNCIL PRESIDENT CLARKE:
Councilwoman, you"re like --

COUNCILWOMAN GYM: 1 will pick
up on these questions, because | don"t

think 1 quite got the answer.
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COUNCIL PRESIDENT CLARKE:

Thank you.

The Chair recognizes
Councilwoman Reynolds Brown.

COUNCILWOMAN BROWN: Thank you,
Mr. President.

I want to start off by saying
on the record what 1 said off the record
and, that i1s, that I very much
appreciated the briefing that was
convened by Councilman Kenyatta Johnson,
because i1t just gave members and staffers
that were there a very informed vision of
what the future looks like with SEPTA,
and 1 wanted to -- it was a first for me
and 1t"s one 1 think should be shared
with the Philadelphia Visitors and
Convention Bureau, and 1 will certainly
as a Board member make sure that the
leadership there knows that. So thank
you for that.

I"m pleased to hear also that
you"re in preliminary conversations with

the School District around how to
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intentionally align the future with the
young people and getting them integrated
into potential workforce opportunities at
SEPTA. How far along are you with those
discussions? Are these early
discussions? Have you ID"d a staffer who
can take that part of the shift and run
with 1t so that the two are actually
aligned?

MR. KNUEPPEL: We have a pretty
good partnership with schools already
where we"re going there. We"re talking
about opportunities at SEPTA. We"re
meeting with teachers to make sure that
curricullum, especially things where
people are more geared towards becoming,
let"s say, a mechanic or a signal
maintainer, electronic person or
repairer. So we"ve been working in those
types of situations. It was just a
chance that 1 had with Dr. Hite the other
day. It was actually to talk about
something that wasn®"t here -- something

that would maybe be more across the
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board, a special day or week or something
that would be something that we could
support and really make i1t pretty global
across the City.

COUNCILWOMAN BROWN: All right,
then. 1 would think that a number of
members of Council®s Education Committee
might be Interested In belng a partner
with you around that kind of endeavor.

So please keep us In mind.

MR. KNUEPPEL: Sure.

COUNCILWOMAN BROWN: Thank you
for your numbers around MBE/WBE activity.
Of course that"s a standard question that
we ask for all departments.

I want to go behind the numbers
and ask how well 1s SEPTA doing with
regards -- let me back up. One criticism
we continue to get from some of our City
departments i1s slow payment to
subcontractors and to sub-consultants.
How well i1s SEPTA doing with regards to
monitoring that process to make sure or

ensure that subcontractors and
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sub-consultants are being paid on time?

(Witness approached witness
table.)

MR. KNUEPPEL: Andy Abdallah
from my staff will explain that.

COUNCILWOMAN BROWN: Okay.

(Witness approached witness
table.)

MR. ABDALLAH: Good morning,
Mr. President and Councilmembers.

COUNCIL PRESIDENT CLARKE: Good
morning. Just state your name for the
record. MR. ABDALLAH: Sure. My name 1is
Andy Abdallah. 1°"m the Assistant General
Manager of Procurement --

COUNCILWOMAN BROWN: If you
could please pull your mic closer to you.

MR. ABDALLAH: Is this better?

My name is Andy Abdallah. 1™m
the Assistant General Manager of
Procurement, Supply Chain, and DBE. 1 do
oversee the DBE program. We do take
making sure that subcontractors and

sub-consultants are paid in a timely
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manner. Within our contract for the
DBEs, there is a provision that ensures
that the DBEs get paid within 20 days.

COUNCILWOMAN BROWN: So you
have a staffer that monitors that
process?

MR. ABDALLAH: We do have our
DBE staff monitors the progress and the
work that the DBEs are doing iIn the
field. They do monitor when they get
paid. We do get copies of cancelled
checks as the checks are being made from
the prime contractor to the DBEs.

COUNCILWOMAN BROWN: And how 1s
one to approach challenges where that is
not the case?

MR. ABDALLAH: So when there®s
a DBE that i1s not being paid timely, they
do reach out to our DBE folks. And then
once we know that the DBE is not being
paid, we do bring the prime contractor in
and have a discussion to see really what
IS going on and how come the DBE is not

been paid for their work.
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COUNCILWOMAN BROWN: Okay. All
right. Because infrequently my office at
least gets alerts that they are a sub
with SEPTA and need help In ensuring --
not that they do not get paid. It"s just
a slow payment. And we know when subs
are not paid iIn a timely basis, their
businesses become at risk. So 1 would
need to put that on your radar screen.

MR. ABDALLAH: Sure.

COUNCILWOMAN BROWN: Thank you
very much.

MR. ABDALLAH: You“re welcome.
Thank you.

COUNCILWOMAN BROWN: So,
Mr. General manager, you started in the
system as a young person and you grew up
all the way up to leadership.

MR. KNUEPPEL: Thirty years
now.

COUNCILWOMAN BROWN: So with
that great story -- and | do think that
that 1s enormous when young people can

grow a career. Might there be In your
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protocols, your HR, a pathway by which
young people are encouraged to rise to
gain the skills, do the work and gain the
skills and do the work so that they can
grow in the system?

MR. KNUEPPEL: We do a lot of
things to grow our managers now. We have
something called AIM, and 1t"s a program
that we put together to help managers
progress upwards so that we make sure
that we don"t have to go outside, that
primarily we"re able to build our leaders
from internally.

COUNCILWOMAN BROWN: And you
said 1t"s called AIM?

MR. KNUEPPEL: AIM.

COUNCILWOMAN BROWN: So that"s
an acronym for what? 1"m just curious.

MR. KNUEPPEL: Advancing
Internal Management.

COUNCILWOMAN BROWN: Okay. One
has to be a manager to galn access to
those workshops or the training, 1 would

Iimagine; i1s that correct?
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MR. KNUEPPEL: The other thing
that we"ve started to do i1s working to
get the front-line workforce, the
unionized members, to make i1t easier for
them to move to management. And so we"ve
put things online and given them ideas
about how 1If they need -- 1T they feel
they need additional education, where to
go for that, how to prepare your resume,
those kinds of things. So that we"ve
been working to give them tips for --

COUNCILWOMAN BROWN:
Advancement.

MR. KNUEPPEL: -- moving, yes,
from the hourly ranks to management.

COUNCILWOMAN BROWN: It"s well
recognized that your industry is not
popular amongst women, but there"s been a
concerted effort to help women understand
that the world is your oyster, go after
iIt. My office actually coordinated an
event three or four years ago appealing
to women, encouraging them to consider

the type of opportunities that SEPTA
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offers.

Might that be in the pipeline
again going forward? Has there been any
additional discussion as to how we can
bring the world of SEPTA to the audience
of girls and women?

MR. KNUEPPEL: Well, again,
getting them early is really, really
important. We also in our discussions
have found that parents are also
sometimes the ones that will discourage.
So that"s a little harder. We can get
the kids in the schools, but how do we
reach out to the parents. But we are --
as an industry, public transportation is
looking into doing a lot more explaining
about what a great career i1t i1s, and then
for us, we"re working -- we"ve created a
group called Tradeswomen at SEPTA,
because that®"s really an area that -- |
grew up through our maintenance and
construction programs and saw some
wonderful female workers In mechanics and

masons and carpenters. And so we"re
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really working hard to make that
something that the women that we have we
support well, and then we"re working
to —-

COUNCILWOMAN BROWN: Make 1t
sustainable.

MR. KNUEPPEL: -- use them to
do outreach.

COUNCILWOMAN BROWN: Tell the
story. It was actually that group that
my office coordinated with a few years
ago. So please just keep us i1n mind
when, again, you want to keep that issue
on the radar screen In a big way.

MR. KNUEPPEL: Okay.

COUNCILWOMAN BROWN: My last
question, I*11 put my environment and
sustainability hat on. How well is SEPTA
doing with regards to recycling, the
handling of trash and the like, as has
been i1ntimated by Councilwoman Bass?

MR. KNUEPPEL: We have a very,
very strong recycling program. 1

could -- Erik, you want to just give a
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little of the statistics quickly.

(Witness approached witness
table.)

MR. JOHANSON: Good morning.
My name i1s Erik Johanson. 1°m the
Director of Innovation at SEPTA.

COUNCILWOMAN BROWN: Put the
mic directly In front of you.

MR. JOHANSON: 1In our last
fiscal year, we recycled 65 percent of
the materials that came through SEPTA,
including 20 percent of the waste from
our passenger stations, which is
something we"re very proud of, because
that"s very visible to the customers and
they can see our commitment to it right

there In the station.

COUNCILWOMAN BROWN: Very good.

So 1s a marketing program attached to
that to help people change behavior?
MR. JOHANSON: There is. In
fact, we"ve started, 1T you noticed in
some of our subway stations, we"ve

started installing lids with smaller
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holes to make sure that the recycling
material doesn®"t get contaminated, and on
top of the lid we"ve started installing
SEPTA sustainability-branded logos with
pictures of what you can and cannot put
in the recycling stream.

COUNCILWOMAN BROWN: Okay,
then. Thank you very, very much.

Thank you, Mr. Chairman.

COUNCILMAN GREENLEE: Thank
you, Councilwoman.

Councilman Taubenberger,
please.

COUNCILMAN TAUBENBERGER: Thank
you very much, Mr. Chairman.

Solar power has become very
much alive, and people see the relevance
of i1t. [I"ve gotten a number of
correspondence pieces this week regarding
solar power and you mentioned in your
early presentation that you"re working on
a couple solar power projects. 1 was
wondering 1f you could, In as best detail

as time would allow, go over them with
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us, 1If that"s a possibility.

MR. KNUEPPEL: Erik, come on
back.

(Witness approached witness
table.)

MR. JOHANSON: Good morning
again. So we are currently working on
the second largest solar project in the
City"s history, 1In fact, a 3 megawatt
project to cover four of our bus and rail
maintenance facilities with solar panels.
That will be 3 megawatts, which is just
barely smaller than the Eagles
installation at Lincoln Financial Field.
It should be online by the end of the
year .

COUNCILMAN TAUBENBERGER: And
what stations?

MR. JOHANSON: They"re going to
be at our Callowhill Bus District, which
IS at 59th and Vine; at our Berridge
facility, which 1s at 2nd and Wyoming; at
our Fern Rock facility at 11th and Nedro;
and at our Roberts Yard facility, 342
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Roberts Avenue.

COUNCILMAN TAUBENBERGER: Okay .
And when did you say again?

MR. JOHANSON: The project is
currently towards the final stages of
design. So construction will begin later
this year.

COUNCILMAN TAUBENBERGER: And
completed approximately?

MR. JOHANSON: We®"re hoping by
the end of the year.

COUNCILMAN TAUBENBERGER: By
the end of the year. All four would be
online?

MR. JOHANSON: Yes.

COUNCILMAN TAUBENBERGER: And
they will be providing all the
illumination and things for that
particular station?

MR. JOHANSON: No. The power
generation capacity of the arrays
represents about 25 percent on average of
the total facility energy consumption.

COUNCILMAN TAUBENBERGER: Okay .
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MR. JOHANSON: Even covering
the entire roof with solar panels gets us
about 25 percent of the load, but we"re
coupling that with energy efficiency
improvements such as LED lighting to
reduce the load.

COUNCILMAN TAUBENBERGER: Sure.
Okay. 25 percent.

New Jersey, the State of New
Jersey, has done a great deal or at least
gives the appearance they"ve done a great
deal. Has New Jersey Transit done
similar programs that you®"re aware of?

MR. JOHANSON: They have, yeah.
New Jersey"s solar market has
historically been more robust than
Pennsylvania®s market.

COUNCILMAN TAUBENBERGER: And
are you aware of any success or their
success or lack of success?

MR. JOHANSON: Not
specifically. Just to say that they"re
actively doing solar projects In New

Jersey.
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COUNCILMAN TAUBENBERGER: Okay .
Thank you very much.

Mr. Chairman, thank you.

COUNCILMAN GREENLEE: Thank
you, Councilman.

Councilwoman Blackwell.

COUNCILWOMAN BLACKWELL: Thank
you very much.

I did have a few good
questions, but since 1"m always put at
the end, people have already talked about
the homeless stuff and what we can do
with -- people are concerned about what
about their fare 1T they just like need a
transfer. Are they charged the whole
amount for transportation? | guess | can
ask that. So now where you can get a
pass -- |1 don"t know what you can get
since | don"t ride SEPTA, but anyhow,
however 1f you ride i1t and you need to
get a second --

MR. KNUEPPEL: Right. Make a
transfer, yeah.

COUNCILWOMAN BLACKWELL: Right.
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So what happens iIn the new way?

MR. KNUEPPEL: Wwell, it
functions the same way that i1t does now.
It"s just automatically done on your
account. But ultimately we"re studying
the transfer situation and really
getting -- right now we"re getting a lot
better data from having the system. And
so ultimately, 1 mean, everybody wants to
look at the transfer and whether i1t
should continue and how do we handle 1t,
but 1t 1s a complicated situation,
because i1t affects how we price other
passes, like weekly, monthly passes, and
could lead to, 1T we eliminate transfer
fees, could lead to -- we have to pick up
that money somewhere. But we are
ultimately going to look at what to do
with transfers going forward.

COUNCILWOMAN BLACKWELL: Thank
you. | hate to admit 1t, but my husband
has been gone 15 and a half years. |
haven®t ridden the subway since the two

of us rode on there with Bill Clinton
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when he was President. So 1t"s been a
minute since we rode the subway.

But 1 want to thank you. All
your people are nice. All of you know
how to deal with the public. 1 love
having 61st Street, 61st and Pine. |1
like 40th Street and what we"re doing.
You all are really doing a fine job and
we"re very grateful.

MR. KNUEPPEL: Thank you.
Thank you.

COUNCILWOMAN BLACKWELL:
Thanks.

And thank you, Mr. Jones, for
allowing me to go i1in front of you.

COUNCILMAN JONES: Any time.

COUNCILMAN GREENLEE: Thank
you, Councilwoman.

Councilman Jones.

COUNCILMAN JONES: Thank you,
Mr. Chair.

And good morning still. But I
want to join the chorus of people that

have realized that SEPTA i1s the veins of
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the City by way of transportation. I"ve
had an opportunity to go out to Denver
where they tout all of this great
transportation infrastructure, and I™m
looking at the rail line and I"m looking
at how they go from place to place,
saying they don"t have anything on us.
In fact, they have a way to go before
they catch up to us.

MR. KNUEPPEL: Absolutely.

COUNCILMAN JONES: And we don"t
recognize the i1nvestment that we®ve made
in intermodal transportation in this
City.

MR. KNUEPPEL: Seattle will
spend more than $50 billion to get a
system that"s a quarter of the size of
ours.

COUNCILMAN JONES: And so i1t's
almost like profits are not recognized at
home and, therefore, kudos to you and
from those of us who get around to see
how we compare to other cities. So thank

you.
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A couple of things that 1 have.
All politics is local, and I live, work,
and play 1n the Fourth Councilmanic
District. The first thing 1°d like to
talk about is the status of the 52 bus
route and the negotiations going forth
about the Wissahickon turnaround and how
we"re moving on that, because there are
83 households that the temporary, which
has become three years now, which to some
people 1s permanent, route, and I want to
know when i1s there good news coming? My
understanding is that eventually we"ll be
able to go on that 52. And my late
mother was mad at me because she couldn™t
go up to the drugstore that was on City
Avenue because i1t stopped short and made
the turn.

So when are we going to
anticipate being able to hit City Avenue,
go all the way down to East Falls and be
able to turn around?

MR. KNUEPPEL: So I"m just

about to send a letter out on that so
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that everybody knows what®"s going on. We
were fTinally successful in a real estate
deal for expanding the Wissahickon
Transportation Center.

COUNCILMAN JONES: Councilwoman
Reynolds Brown is glad to hear that,
because the second option was to send
that 52 back by her house, which she was
not pleased with.

MR. KNUEPPEL: So the property
deal i1s going through. We"re iIn design
for the new transportation center. |IT
you"ve been to Wissahickon, it"s tight.
So to add the 52, we had to rebuild --
and we were doing 1t anyway. It"s a very
congested transportation center in any
event, but we"re looking to bid that the
second quarter of 2019. So I would say
that sometime in 2020, we would be able
to move the 52 to that new location.

COUNCILMAN JONES: It 1s
appreciated.

I want to thank you also for

working on some of the Regional Rail

Page 79

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 25, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/25/18 - WHOLE - BILL 180162, ETC.
stations, particularly the one in
Wynnefield. We"re upgrading that. That
comes with almost a bittersweet with the
Penn Wynn building project.

More and more millennial types,
more and more young professional types
are iInterested i1In being able to do
transit-oriented development, be able to
walk out their door, jump on mass
transit, be at their workplace in a
convenient, cost-effective manner. But
what it has done 1s made those properties
more desirable for developers and
speculators that want to come in and move
people out, and we"ve had to take steps
on good cause legislation so that
wholesale disruption of people®s lives
didn®"t happen because they were priced
out.

So with that station, how are
we doing, what can we expect, and
particularly the digital design signs
that 1 definitely want?

MR. KNUEPPEL: Okay.
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Wynnefield will actually be complete iIn
September of 2018. It will have digital
information signs. It will -- really
what®"s nice i1s a brand new parking lot
for real. A lot of that out there was
kind of stone and different things. So
it will be a first-class facility
with better parking.

COUNCILMAN JONES: 1 want to
thank the staff. One thing on those --
and 1 don"t know. For extra bonus
points, I guess 1711 call 1t. We really
need cameras at those stations, and |
know there i1s a shared responsibility by
way of -- 1 think i1t"s Amtrak, or who
else do you --

MR. KNUEPPEL: Amtrak. That
line is ours, though.

COUNCILMAN JONES: So we need
cameras.

MR. KNUEPPEL: It may be in the
scope. I"11 have to check. We can get
back to you on that.

COUNCILMAN JONES: 1 appreciate
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that, because otherwise there can be even
with well lit, 1f it"s not covered under
surveillance, people take that as a
target of opportunity, a place where
crime scenes happen.

MR. KNUEPPEL: [I"m pretty sure
when we build any new station now or redo
a station, we put cameras, but we"ll
confirm that for you.

COUNCILMAN JONES: Thank you
very much.

On to a more difficult topic.

I don"t think in the history of
Councilman Squilla being here 1%ve ever
disagreed with him about anything, which
Is amazing to me. 1 love him, but I°d
disagree with him. [I1"ve never disagreed
with him. His world and reality with
younger millennial professionals who love
walkable cities 1Is sometimes very
different than my district, which happens
to be one of the largest senior
citizen-populated districts other than

Councilman O"Neill. Other than
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Councilman O"Neill, I have more seniors
in my district than anybody else.

And so when we start talking
about hipper modes of transportation with
longer extended, that sounds real cool
until you have a walker, and instead of
traveling one, maybe two blocks, 1t"s now
four blocks that they have to travel.

And those little subtle differences are
the difference between someone being able
to do their shopping with a bag or having
to call Uber or a nephew, relative,
whatever, to go shop. It is the
difference between, yes, 1"m going to go
out In this weather or, no, 1t"s too much
snow to negotiate. It"s the difference
between, | can make my doctor®"s visit or
111 maybe just skip this one.

And so when you®re planning
these subtracted stops, you have to take
that in mind. When you®"re planning these
traffic stops, the density in Squilla®s
district is different than Wynnefield,

than Overbrook. The blocks are longer.

Page 83

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 25, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/25/18 - WHOLE - BILL 180162, ETC.
So we have to really pay attention to
those subtle differences so that we don"t
change the world of the people who live
In those districts. And so I"m going to
need you to take a look at that.

MR. KNUEPPEL: No decisions are
made. These are all just i1deas and
things that everybody i1s going to have to
work through, and that"s why such a --
yeah, cameras are in the scope for
Wynnefield.

That"s why we will -- we have
such a long outreach period as we look at
our bus network.

COUNCILMAN JONES: So I"m going
to bring up something that 1 don®"t know
iIT 1t"s been announced yet. Hopefully it
doesn"t cause too much controversy. The
57th Street bridge -- now, watch
Councilwoman right over there -- is
possibly going to be up for construction.
Can we begin -- she stopped smiling now.
It connects to vital communities,

Wynnefield, Overbrook, Overbrook Farms,
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and other connecting neighborhoods. How
close are we to pulling the trigger on
that and what will that mean by way of
scope of services?

You didn"t know about 1t?
That®"s all right.

MR. KNUEPPEL: The 57th Street?

COUNCILMAN JONES: 59th Street
bridge.

MR. CARROLL: Councilman, if
you give us a chance, we"ll coordinate
and figure out when that"s coming up. It
could be that that project is actually on
the City"s side.

I"m sorry. This i1s Michael
Carroll, Deputy Managing Director for the
Office of Transportation.

COUNCILMAN JONES: Okay. The
reason I"m mentioning i1t now iIs, I don"t
want this to hit people as a surprise.
You"re good planners. 1 know you"re
thoughtful like that, but where we often
fall short is informing the community.

And 1T you"ve ever traveled a Friday
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evening across that bridge and that
connected infrastructure, 1t iIs a
nightmare. And so when Council President
talks about our traffic plan ongoing, it
IS not just Center City.

MR. CARROLL: Understood.

COUNCILMAN JONES: It 1s
working-class neighborhoods that have a
thing called a rush hour and figuring out
alternatives to transportation, whether
It"s shuttle buses from remote parking to
figure this out. We use remote parking
for big events. The Mann iIs one.
Parkside Business and Technology Center
Is another. There"s the Upland Way
infrastructure, both the Acme -- we need
to think of how do we get around that in
the most convenient way for the masses of
people.

MR. CARROLL: Understood.

COUNCILMAN JONES: You don"t
have to answer that now. 1711 wait until
my next round, but the things that 1 care

about are those stops in consideration of
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age and geography. |If you can drill down
on your planning to consider those
things, 1"11 consider that as
accommodating the 150,000 people 1
represent.

Thank you.

MR. KNUEPPEL: Okay. Thank
you.

COUNCILMAN GREENLEE: Thank
you, Councilman. And we don"t disagree
very much either, so...

COUNCILMAN JONES: Ninety-nine
percent of the time we don"t disagree.

COUNCILMAN GREENLEE:

Councillman Green.

COUNCILMAN GREEN: Thank you,
Mr. Chair.

Good morning, everyone. 1 just
want to echo some of the comments from my
colleagues regarding the work that you®ve
done i1n reference to the Hub of Hope. |
don"t think that gets enough credit,
considering that this i1s the first

transportation agency or authority in the
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nation that"s taken that type of
leadership i1n reference to addressing
homelessness in urban areas. So | want
to congratulate you on that.

Also the fact that for your
work regarding DBEs, | don"t think others
have a perspective that when the City got
out of the certification business, that
SEPTA has kind of become the de facto
certification agency. 1 know you"ve
Increased, based on your testimony and
based on past experience, increased
staffing to handle certifications, and I
think that®"s a true service for the City.
So thank you for that as well.

Earlier you talked about the
rapid bus transit initiative and
ridership has been up by about 14 percent
as a result of that. 1 know in other
parts of the world, especially iIn South
America, urban rapid bus transit is a
means of transportation that"s used very
well.

Are there other areas of the
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City that you may think that we may use
that type of initiative?

MR. KNUEPPEL: Yes. I mean, we
are talking with the Office of
Transportation.

Mike, do you want to talk about
that?

MR. CARROLL: The short answer
IS, yes, we are. 1 think the strategy
that we"re taking iIs now that we know
that we have a new tool iIn the toolbox,
for any corridor where we"re thinking
about improving bus service or some
conversation maybe about maybe we put
light rail 1n here, extend some other
kind of service, now we know we have
something we can put in quickly that"s
going to make a real difference in the
quality of service and the experience for
the rider and is also going to boost
ridership.

So just for example, there®s no
commitments made, but we®ve been looking

at whether this makes sense along City
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Line Avenue, Delaware Avenue, whether
this 1s a good interim solution to get
people to the Navy Yard from different
parts of the City. And also we are
actually submitting grant applications
where we have the ability to seek funding
to do an extension that gets the Direct
Bus service to Broad Street. Hunting
Park 1s where we"re looking at. And then
past Broad Street, to come down to the
Wissahickon Transportation Center.

So 1t"s a long-term
proposition, but I think as we bite off
the little pieces, you will see more of a
network of this type of service start to
take hold 1n the City, and we"re really
encouraged by the success we"ve had and
we think we can replicate i1t In other
places.

COUNCILMAN GREEN: On Page 4 of
your testimony, you talked about the
SEPTA Key initiative, and I know from the
past couple days, 1"ve been seeing the

advertisements you“"re doing in reference

Page 90

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 25, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/25/18 - WHOLE - BILL 180162, ETC.
to the countdown to getting rid of SEPTA
tokens. One of the questions 1 have,
especially as Vice Chair of the Council
Committee on Aging and also Chair of the
Council Committee on Disabilities, what
steps are you taking to inform our
seniors or, as my father would say,
seasoned citizens iIn the City as well as
those with learning and physical
differences on the transition from tokens
to SEPTA Key?

MR. KNUEPPEL: Mr. Burnfield
will be best to answer this. 1 could,
but he"s better.

MR. BURNFIELD: Councilman,
what we"ve done to date is, we"ve had
over 200 community events for public
outreach as part of the Key program.
Right now we"re in the midst of about a
three-week process where we have staff
out at various radio stations, TV
stations, and radio stations that are
diverse 1n terms of their listening

population so that we are covering the
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entire City.

We"ve had three open houses
with social service agencies. We have
two more scheduled, and we"ll schedule
more throughout the spring and summer.
Five hundred social service agencies
we"ve contacted as part of the
transition.

So we"ve continued to reach out
to the community throughout the City here
as we"ve had the phaseout of tokens since
January .

COUNCILMAN GREEN: So what
happens to an individual who Is a senior
or someone who has a physical learning
difference ten days from now when tokens
are no longer being available and that"s
the only form of means they have to use
transportation?

MR. BURNFIELD: For seniors,
right now seniors ride free. So we have
123,000 seniors who have already
transitioned over to the Senior Key card

ID. There®s other forms of
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identification that you can use to ride
SEPTA for free, including your driver-"s
license, your state ID, and we"re still
accepting the Pennsylvania paper
identification cards, commonly referred
to as the yellow and blue cards. The
transition from tokens will not impact
those customers.

COUNCILMAN GREEN: What about
those who have some type of physical
disability or difference?

MR. BURNFIELD: The reduced
fare, we have about 20,000 customers who
have transitioned over to the reduced
fare card. Also, similar to the state
identification cards for seniors, there
are state i1dentification cards for those
customers, and we will continue to accept
those cards.

COUNCILMAN GREEN: Okay. On
Page 2 of your testimony, you indicated
that the City share of SEPTA®"s budget is
about $84 million, which represents about

6 percent of the dollars that the
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Authority has; 1s that correct?

MR. BURNFIELD: Yes. That"s
correct.

COUNCILMAN GREEN: And I know
recently you"ve been having conversations
with the Philadelphia Unemployment
Project, and my understanding is that
there®s been some recent conversations
and movement In that regard working with
PennDOT. Can you provide for the record
an update regarding where we are in that
initiative?

MR. BURNFIELD: Sure. Last
Friday, PennDOT staff met with SEPTA in
the morning, then met with
representatives of PUP iIn the afternoon
to talk about the program for the current
Tiscal year and the upcoming fiscal year.
The Commonwealth will continue to provide
approximately $360,000 in funding for the
program with a match requirement.

We"re looking at some
streamlining and some efficiencies iIn the

program in terms of how the program is
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administered. Also working with the
Commonwealth through some of their
programs where they can provide a better
rate for the representatives of PUP with
Enterprise Rental so they can get a much
better rate for the rental of vehicles
that they use to transport some of their
clients and customers to jobs throughout
the region.

So I believe i1t was a very
productive meeting Friday morning and
Friday afternoon. We will be reaching
out to PUP in the very near future to
talk about the program for the balance of
this fiscal year and for the next fiscal
year, including how best to handle the
local match.

COUNCILMAN GREEN: And so my
understanding based on those negotiations
and conversations with PennDOT, that"s
reduced the cost of the program, but what
will be SEPTA"s aspect in reference to
the local match?

MR. BURNFIELD: We"re currently
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working with PennDOT as to how best to
provide that 15 percent match. The match
has not been totally closed off for this
fiscal year, so when we talk to PennDOT
on Friday, we have some i1deas as to how
to meet that match requirement so that
the project can be fully funded to match
that state requirement.

COUNCILMAN GREEN: Okay. And
once that amount is determined to be
fully funded and when we come up with the
local match, that will provide
opportunities for, 1 think, about 60
people?

MR. BURNFIELD: Sixty. But I
think with some of the efficiencies that
they“"re looking at in terms of getting a
better rental rate with Enterprise, that
hopefully that will be able to result iIn
some additional opportunities.

COUNCILMAN GREEN: Because one
of the things that last year their
request was looking at dollars from your

$84 million budget. 1 think the request
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was about $750,000. |1 do understand that
SEPTA -- the dollars that the City
provides i1s matched. However, my
understanding is now that their request
iIs $250,000, which is a major reduction
from last year, and | would think out of
an $84 million budget, even though there
Is a matching aspect to it, $250,000
would seem to be something that should be
feasible, which allow up to 300 people
per day to get transportation.

MR. BURNFIELD: The match that
the City provides 1s a statutory
requirement in order to match the state
matching funds that are provided for our
operating budget, but we"d be more than
happy to sit down with the
representatives of PUP to talk about the
program for the upcoming year.

COUNCILMAN GREEN: Just to
state for the record, 1 know that in
years past when there"s been challenges
In reference to understandings regarding

transportation, | can reflect
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Councilwoman Blackwell when she was
having some challenges regarding the
development of the Market-Frankford EI iIn
West Philadelphia and the impact i1t had
on the businesses on that commercial
corridor, this body took steps to
transfter those dollars from the Public
Property budget that was going to be
allocated to SEPTA into the City Council
as a way to move forward that
conversation.

I know we started this
conversation last year. The amount that
was requested was 750. It"s now down to
250, and 1 think there®s an opportunity
to have that conversation so those type

of steps won"t have to be taken going

forward.

COUNCILMAN GREENLEE: Thank
you.

COUNCILMAN GREEN: Thank you,
Mr. Chair.

COUNCILMAN GREENLEE: Agreed,

Councilman.
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Councillman Henon.

COUNCILMAN HENON: Thank you,
Councilman.

And thank you all for being
here and coming from the City Council. |1
had a few questions about your upgrade in
technologies on the Regional Rail and
your buses to improve the accountability
and effectiveness of the riders when you
went from the token to the card-reading
system.

Can you just kind of give a
little update on how that"s going?

MR. KNUEPPEL: The progress of
the project?

COUNCILMAN HENON: Yeah, the
progress.

MR. KNUEPPEL: The City will
definitely be finished in "18. There"s
also a good chance of the railroad
finishing 1n Calendar Year "18. If not,
it will fall over into early "19. And
then really the last aspect i1s our CCT

service, which we would be working to
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convert over as well.

COUNCILMAN HENON: And 1711
have to look at your testimony, but I
Jjust want to acknowledge and thank you
for your commitment to the seniors and
allowing for the senior passes and the, |
think, flexibility working with local and
state offices to make sure that that
happens.

MR. KNUEPPEL: Right, so that
you could get the card through the
legislative offices.

COUNCILMAN HENON: Yeah. 1
mean, that has --

MR. KNUEPPEL: There"s been
68,000 of them through the legislative
offices.

COUNCILMAN HENON: That"s quite
remarkable. You think of the City of
Philadelphia and you think downtown. You
think that people can afford and have the
opportunity, but when the fact of the
matter is a lot of us live in middle

neighborhoods where 1 think we rely on
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those passes and the ability to move
around. So, I mean, my mother used to
always say that the Teamsters move
America, but, SEPTA, you"re moving people
in the City of Philadelphia. And 1 want
to thank you for working with my office.
We"ve really had a very willingness with
you and your staff even at a lower level
to deal with student dismissals, to deal
with transit modals, and I think equally
as 1mportant is working with oTIS. And
our representative on your Board, Mike
Carroll, is doing a fantastic job, and I
am so glad that we as a city
reconstructed or reorganized how we look
at transit collectively as a whole,
because i1t makes a difference.

I have two major transit
revitalization projects going on in the
planning stage, and 1"m not talking about
building Regional Rail capital
investments or anything. 1"m talking
about working with oTIS and Planning on

how to move people from Regional Rail or
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bus depots to our commercial corridors
and Into our inner neighborhoods.

So that i1s a commitment 1 know
for me and my office, and 1t seems to be
a commitment with oTIS and Mike and your
office and SEPTA. So 1t"s going to take
a lot -- 1t may take a few years to get
moving, but 1 think we"re iIn the right
direction and I think that"s the way we
should be thinking, not necessarily
taking all the academia policy, white
paper stuff that"s been sitting around
for a long time. But we"re 2018 and we
got to be looking forward. [1-95 is going
on, the construction, which seems like
forever. Maybe rethinking how we utilize
our public transportation, because 1 use
95 every day just because | need to be
flexible with moving around, and 1"m on
95 for an hour every morning and on the
way back.

So 1 just want to applaud your
non-skepticism of City Council and our

offices as we move forward, and thank you
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for partnering with the TWU, the building
trades, and the City with the Hub of
Hope. | think 1t really sets the bar of
the commitment to how you feel about
Philadelphia. So |1 want to congratulate
you on that.

MR. KNUEPPEL: Thank you.

COUNCILMAN GREENLEE: Thank
you, Councilman.

Before I move on, we still have
some members that want to ask questions.
We are well behind in our schedule. The
Community College has been very patiently
waiting there for quite a while. So iIf
we could move on as quickly as possible,
that would be great.

Councilman Domb.

COUNCILMAN DOMB: Thank you,
Mr. Chairman.

And good afternoon. | just
want to mention that for some reason,
every time when I"m ready to talk, that
conversation comes out that, we"re way

past our time.
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COUNCILMAN GREENLEE: A pure
coincidence, Councilman. Pure
coincidence, | guarantee 1it.

COUNCILMAN DOMB: So 1 have a
couple questions. This year the City 1is
contributing 84.8 million. Roughly what
did we contribute last year? A similar
number?

MR. KNUEPPEL: 82 last year.

COUNCILMAN DOMB: And on top of
that, the City contributes 4.97 for the
Capital Budget?

MR. KNUEPPEL: Right.

COUNCILMAN DOMB: Was that
similar to what we contributed last year
also?

MR. KNUEPPEL: Yeah.

COUNCILMAN DOMB: And just for
my own benefit, do you know what your
fringe benefit costs are at SEPTA?

MR. KNUEPPEL: Low 60 percent.

COUNCILMAN DOMB: 60 percent.
That includes pension liability,

everything?
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MR. KNUEPPEL: Yes.

COUNCILMAN DOMB: Low 60
percent. And do you know what the
ridership has been in *"17 on the ElI from
69th Street to Bridge and Pratt roughly
compared to last year? 1"m assuming the
ridership 1s up, but 1"m just curious
what the numbers are.

MR. KNUEPPEL: It"s actually
pretty level right now.

COUNCILMAN DOMB: Level?
Because what | see as an opportunity 1is
for us to develop along that ElI. That EIl
Is probably the best method of
transportation considering what"s going
on with the streets. We keep hearing
traffic stops.

MR. KNUEPPEL: I strongly agree
with you on that.

COUNCILMAN DOMB: So the more
we can develop around the El stops and
make those stops even more attractive, it
will help all the neighborhoods, because

that 1s the best way to really get around
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the City.

MR. KNUEPPEL: And we"re
actually looking at a project to go to
eight-car trains. Actually, the City has
been wanting to do this forever. 1 think
they figured it out about ten years after
they built the EI. But you"re right.
It"s a workhorse. It"s a great asset to
move you across the City the way i1t does
as efficiently. But the things that
we"re concerned is that we"ve had a 41
percent ridership increase since 1998 or
really In 20 years, and as more and more
development comes and you look at
Schuylkill Yards and other things that
are projected, we"re getting a little
concerned that we might limit the amount
of development and growth that could
happen 1In this city. So we are really
starting to look seriously at -- relook
at this issue of going to eight-car
trains.

COUNCILMAN DOMB: Are the

platforms capable to handle eight-car
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trains?

MR. KNUEPPEL: Some are; some
aren"t. When 1 say the City recognized
it, before I came to SEPTA, as they did
replace things or put like the elevated
underground in West Philadelphia, many of
them are -- not quite half are the right
length, but obviously half would still
have to be extended. When we did the
Market El project, we planned ahead to
make them to be easy to extend.

So 1t"s not a terribly
expensive project, but it can give you a
33 percent increase In capacity, which is
really good.

COUNCILMAN DOMB: That"s great.
And are we doing more and more to make
all these subway El stops more
attractive, nicer, safer, secure?

MR. KNUEPPEL: They have -- 1n
fact, just about every station has been
worked on now on the El other than -- and
kind of an indicator of this iIs that

there®s only three station stops left to
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go before the entire line is ADA
accessible. So we spend a lot on the EI
stations.

COUNCILMAN DOMB: Are there any
opportunities at any of our El station
stops to have retail there? So someone
who 1s waiting for a train, the train is
coming In five minutes, they grab a
coffee or tea or whatever?

MR. KNUEPPEL: That was 1In
place years ago. It kind of dropped
away, but 1 think that the opportunities
are starting to become available, yes.

COUNCILMAN DOMB: And I™m
bringing this up because -- and 1 know
that Mike Carroll knows what 1"m going to
say because 1°ve said this before, but
when you look at what®"s going on 1iIn
Philadelphia in general, with Uber and
Lyft, 25 percent of our purchases over
the Internet, all the delivery trucks, 9
percent of our food purchases are now
being delivered, expect to go to 18

percent in the next three years, food
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purchases, bigger trucks, the congestion
IS just going to get worse.

MR. KNUEPPEL: Yeah, | agree.

COUNCILMAN DOMB: And I know
that we"re talking about a traffic study.
We hope to have it completed, but this is
almost at a crisis stage, and | think we
should -- my opinion, just my opinion, IS
that we should look at certailn streets in
Center City and suspend on-street
parking, get rid of 1t. We have bike
lanes now. You can"t move. You can"t
move In certain streets right now. On
Saturday it took me 40 minutes to go from
20th and Chestnut to 15th and Walnut, 40
minutes.

We can"t have on-street
parking. Maybe have those people park in
garages. We"ll still get the revenue
because the taxes will be taxed on the
garage. 1 know we talked about this,
Mike. I just want to make sure that this
Is front and center, because 1t"s a

complaint from everybody right now.
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Everyone i1s complaining about traffic,
and we should do a quick study, at least
in Center City, what can we do about
on-street parking that -- think about
this: 12 years ago -- sorry; ten years
ago, one out of 12 leases in the City of
Philadelphia were restaurants.
Everything else was retail. Today, last
year, one out of four are restaurants,
and retail is dying to a degree because
people don®"t go into stores anymore. So
the fact that all these retailers need
the on-street parking | don"t believe is
as 1Important as being able to have their
customers get to their stores, because
people won"t even come Into the City if
1It"s this clogged.

So this i1s kind of a
combination of encouraging the El usage,
because that doesn"t rely on any streets,
and, number two, look immediately at
suspending certain sections of the City
this on-street parking to free 1t up. We

have bike lanes, we have Uber, we have
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Lyft, we have all kinds of trucks
delivering, and 1t"s only going to get
bigger. |If you"re 21 to 35, you"re
ordering most of your things over the
Internet, and even older people. |1 know
that Councilman Jones probably orders
over the Internet.

So I just want us to really
focus on that, because we"re going to sit
here 1In two years and say this Is a
disaster.

MR. CARROLL: Councilman, 1
appreciate the urgency. We will be
working on that, working closely with you
and the other Council folks.

COUNCILMAN DOMB: But think
about that on-street parking. 1 think we
talked about this before. We need a
study that shows 1f we suspend certain
streets of on-street parking and those
cars go into certain lots, will the
revenue be similar? It might even be
better for the City because we"re going

to get 22 or 22 and a half percent tax
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versus what we"re getting from the meter
income. It might be actually better for
us than what we"re doing now, and i1t will
dramatically free up traffic flow.

MR. CARROLL: Good question.

So we will look at that.

COUNCILMAN DOMB: Thank you
very much.

Thank you, Mr. Chair.

COUNCILMAN GREENLEE: Thank
you, Councilman.

Councilwoman Gym.

COUNCILWOMAN GYM: Thank you
very much, Mr. Chair.

So I just want to clarify about
where we left off the last time. 1 was
trying to get clarity about where the
transfer points are so that people who
are using the SEPTA Key are aware of when
they transfer, that they"re actually
using -- that i1t says that they"re at a
particular transfer point, and 1 was
asking a question about transparency with

the SEPTA Key and the fee that is paid.

Page 112

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 25, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/25/18 - WHOLE - BILL 180162, ETC.
So does a user have an ability at the
point of usage to know what the fee was
paid, how many rides are remaining, the
balance on the card? And i1f we could
Jjust keep it focused In on that, because
I want to respect my colleagues”™ time.

MR. BURNFIELD: On transfers 1
know a question came up at our public
hearing earlier in the week about
transparency of transfer locations and a
request was to have that information
posted on our web. That"s something that
we will be looking to add to our website.
The information isn"t currently there, so
we will look to include on the web, on
schedules, and at stations.

COUNCILWOMAN GYM: Okay.

That®"s helpful. Thank you.

And then 1n terms of
transparency around -- so just for
clarity, right now the public doesn"t
know where they can transfer. It"s not
publicly known right now, and you“re

changing that?
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MR. BURNFIELD: You have
to physically —-

COUNCILWOMAN GYM: 1t"s at the
discretion of the driver or the driver
will inform you?

MR. BURNFIELD: No. There are
certain locations where you can have a
transfer. That information just isn"t
published on the web, which we"re happy
to add that information on the web.

COUNCILWOMAN GYM: Right. So
just right now, the public 1s not aware?

MR. BURNFIELD: Correct. The
information isn"t on the web.

COUNCILWOMAN GYM: But that
will change?

MR. BURNFIELD: We will add
that, yes.

COUNCILWOMAN GYM: Thank you.

So now we"re back to
transparency about whether a user of the
SEPTA Key can find out what the fee
that"s paid, whether i1t was a transfer

deduction or a full fare deduction, the
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rides remaining, and card balance.

MR. BURNFIELD: For the Key
card, you can go to kiosks at any of the
stations, a bus loop or you can call
customer service or go online to get that
information.

Not this year, but last year as
part of our hearing process, somewhat of
a mixed reaction that we got from some of
our customers i1n terms of iInformation
that would be available right on the
screen, and some of our customers did not
want that information and balance
information right on the screen for
privacy reasons. So at this point, that
information is not on the keypad screens
as you tap your card.

COUNCILWOMAN GYM: And then 1is
that like a decision that was made just
because some people said 1t? Like how do
you balance out some people®s need to
know how much they®re spending versus
some people who want to say personally

1"d like to keep i1t private?
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MR. BURNFIELD: It is
definitely a balancing issue and one of
the reasons that we tried to have that
information available so that 1f you go
to a kiosk at the station, you can have
that information available there by
tapping your card.

COUNCILWOMAN GYM: Okay. Well,
maybe we can continue a little bit of
that, because 1 know that there are some
people who have been asking our office
and have been concerned about not knowing
how much 1s spent on the Key, and 1t"s
very confusing and all of that, but 1
would like to follow up, and 1 appreciate
that very much.

I had an additional question.
We were talking a little bit about
youth-serving organizations and
non-profits that serve large numbers of
youth, and 1 wanted to know iIf you could
help me think about how to walk through
what an organization might do, for

example, once we switch over to the SEPTA
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Key.

So recently in City Hall 1 had
a large town hall. It was a student town
hall to talk about the impacts and the
things that they want to see in the
School District budget. We had more than
100 students come. 1 feel very strongly
about making sure that 1 compensate them
for their transportation here and back
home. But, of course, | can buy
single-fare tokens and just hand
everybody two tokens to get back to where
they need to go. Under the SEPTA Key,
though, I would have to buy 100 $2.50
SEPTA Keys. So that would be $250. And
then 1 would have to add on the fare.

MR. BURNFIELD: We"re currently
working on what we call our partner
program and have a partner portal where
those agencies currently right now have
two different fare options to buy a
two-trip ticket or to buy a one-day pass.
One of the things that we heard from

those agencies is, we don"t always need a
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two-trip product. So we were working on
a product where you can have a one-trip
product.

We"ve had outreach with a
number of different agencies, and we have
a list of 550 agencies that we"re working
with. When we had the hearing on March
14th here at Council Chambers, we made
some very good connections with some
agencies. One of the agencies was
Turning Points for Children. They have
given us information. So we are working
with some different agencies. It was in
the most recent United Way brochure in
terms of the SEPTA Key program.

COUNCILWOMAN GYM: But for
clarity again, I would still have to pay
$250 up front to buy everybody a SEPTA
Key before | even added in the fare; is
that correct?

MR. BURNFIELD: You would just
pay for the number of -- 1t"s called
disposable media, but whatever fares that

you want, 1f you want five cards, ten

Page 118

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 25, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/25/18 - WHOLE - BILL 180162, ETC.
cards, whatever you choose to purchase,
that"s what we would work with you on.

COUNCILWOMAN GYM: But I have
to pay for the Key as opposed to like in
the past, | would just pay for a one-way
fare this way and one way fare that way.
Once the SEPTA Key goes into place, |
have to pay for the Key, i1s that
accurate, and then I would have to add a
fare on top of the Key?

MR. BURNFIELD: No. 1It"s not a
Key card. It"s a different fare product.
It looks more like a paper product.

COUNCILWOMAN GYM: Got 1t. And
that i1s already in effect now?

MR. BURNFIELD: We already have
agreements in place with, | think, about
10 to 15 agencies. We"re just in the
process of launching that.

COUNCILWOMAN GYM: And would
you mind, not now, but i1If you could work
with our office and maybe talk with some
of our youth organizing groups, because I

think they do need a lot of clarity about
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this, because | think they"re very
confused. They think they have to pay
like a $5 card. So, for example, like a
single town hall would cost me $500.

MR. BURNFIELD: No.

COUNCILWOMAN GYM: So I just
want to make clear that they"re clear
with you, but if we could work together
on that.

MR. BURNFIELD: Sure.
Absolutely.

COUNCILWOMAN GYM: 1 would
appreciate it. Thank you.

COUNCILMAN GREENLEE: Thank
you, Councilwoman.

COUNCILWOMAN GYM: Thank you.

COUNCILMAN GREENLEE: Thank
you.

Councillman Jones.

COUNCILMAN JONES: Thank you,
Mr. Chair. And 1 want to be very brief
because 1"m not going to keep Lynette

Brown Sow waiting another minute.

COUNCILMAN GREENLEE: Remember,
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we gave her all those awards. We have to
be nice to her.

COUNCILMAN JONES: So what 1
want to talk about and elaborate on with
Councilman Domb i1s this whole SEPTA"s
role in planning traffic studies. It"s
not just Center City. | have East Falls,
Roxborough, Manayunk that also are, 1in
some senses, overdeveloped and not
planned for enough by way of mass
intermodal transportation. One of the
aspects of that i1s parking. And we want
you to be engaged in how we can work with
developers. We want to build these
multi-unit structures, but don"t have the
adequate parking. And one of the options
along with working with the Planning
Commission is remote parking with an Uber
twist.

So 1"m always reminded of the
nurse working the third shift, who comes
home at 2:00 in the morning and has to
park four blocks from her house. The

SEPTA option isn"t as convenient for her,
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but your parking lots could be used in
conjunction with a commitment from a
developer to pay for the Uber fare
between those kinds of short puddle jumps
from a parking spot to a house.

Have you engaged with the
Planning Commission and/or other entities
to start to look at that kind of
planning?

MR. CARROLL: Councilman, 1™m
going to try to and give you a little
perspective on that. We haven®t looked
at that specific type of 1dea. 1 think,
though, 1n the context of the bus system
network planning, the scheduled planning,
the stop planning, in addition to the
work that we"re looking at with how we
utilize the space that SEPTA has, all of
those questions need to be on the table.
So bus service isn"t always going to be
the best option for people to get around,
especially in the off hours and
especially in locations where you don"t

have the ridership that you want to see
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get on and off a bus.

COUNCILMAN JONES: 1 would
argue that with proper planning and
parking, you increase ridership. So if
at 63rd and Market we create a parking
node that connects to your El, that
connects maybe to an Uber service or
whatever, you"re going to have more
people Interested in using that mode of
transportation than ever before.

MR. CARROLL: Right. So the
two things -- and | think you®"re on to
this -- are, how do you have enough
activity at one space or one place so
that the people are there and they“re
ready to get on the train, they"re ready
to get on the El, they“"re ready to get on
the bus, and then how do you feed people
to that location. 1 think 1t"s a mix of
things. So Uber and Lyft may be a part
of that mix, and so those agreements need
to be worked out.

We"re not far enough along to

say that we"ve talked to developers, but
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what we"re trying to think about i1s what
are the partnerships that SEPTA can kind
of catalyze, can stimulate in order to
make those things happen. So I think
that"s down the road, but 1t"s early days
as far as that"s going.

COUNCILMAN JONES: I mean, even
iIT we work with car share and Indego bike
share to make sure that mandatory are
those kinds of options so | can get to
the node and get from the node at night,
and 1T we just spend a little time
thinking about it, 1t"s In your iInterest
as well, because what SEPTA gets to do is
create new riderships out of convenience
and something we want to do.

That"s 1t, Mr. Chairman.

COUNCILMAN GREENLEE: Thank
you, SIir.

Councilman Domb.

COUNCILMAN DOMB: Just two
quick comments or questions or whatever.
But to follow up on Councilman Jones, do

we have SEPTA stops that are hooked into
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the bike share so you pick up a bike
right from the SEPTA stop?

MR. KNUEPPEL: Absolutely. And
then we"ve been doing a lot of things.
Like in South Philadelphia, we have the
mezzanines there. We"ve put bike racks
down iIn the concourse and made that
better use of that space. So a lot of
connections with the bicycle network and
also the City"s Indego.

COUNCILMAN DOMB: Let me ask
you another question. We as a city are
trying to sell right now 46th and Market.
There"s a subway stop there, isn"t there?

MR. KNUEPPEL: Yes.

COUNCILMAN DOMB: So as we are
all owners of that property, I want to
make sure that, number one -- 1 don"t
know 1T we did 1t, but we should have
done 1t -- make sure that that stop i1s in
impeccable condition, number one. Number
two, do whatever we can to make that even
a prototype of what we want a stop to

look like in the future, because whatever
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we do there enhances the value of the
sale of 46th and Market.

MR. KNUEPPEL: Right.

COUNCILMAN DOMB: So even 1t we
make a 21st century subway, whatever it
IS, or 22nd century, whatever we want to
do, we should do i1t there, because i1t
will enhance the saleability of 46th and
Market.

MR. KNUEPPEL: It was rebuilt
less than ten years ago and is In very
good condition.

COUNCILMAN DOMB: Do we have
any services there like we talked about
like for people who are waiting for the
subway, the EI? 1Is there coffee? 1™m
looking for something out of the box,
unique.

MR. KNUEPPEL: Amenities, yeah.

COUNCILMAN DOMB: Yeah,
amenities that makes this a special
location.

MR. KNUEPPEL: Currently it"s

not really one of the highest ridership
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locations, but I think that we can look
to do things at the higher ridership.
Obviously vendors, people want to go to
the highest ridership spots first, and |
think they"ll be the ones that will go.
But 1 agree with you.

COUNCILMAN DOMB: But I™m
looking at 1t from a different
perspective, and I"m not saying
necessarily -- maybe the City partners
with you. We have a much bigger asset at
stake here, which i1s 46th and Market, and
so If we can i1nvest even a couple hundred
thousand dollars to make that stop so
much better In a prototype, we"re going
to pick 1t up on the value of the sale of
46th and Market when a buyer looks at
that whole area.

MR. KNUEPPEL: We built retail
space i1n potential at some of the stops,
but 2008 came. 1 just don"t remember off
the top of my head whether 46th and
Market does, but I know other stops iIn

West Philadelphia on the EI, we did build
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in the ability to put vendors right in
the station down at the ground.

COUNCILMAN DOMB: But when we
as a city went to market 46th and Market,
did we sit down with you and say, how do
we do this together? How do we make this
asset more valuable, and what can we do
in the neighborhood to make 46th and
Market receive a higher price?

MR. CARROLL: That"s good
ideas. 1 think we should do that. It
will involve more than just the Office of
Transportation. So we"ll need to
coordinate with Commerce on that and
Planning, but that"s --

COUNCILMAN DOMB: Because it
helps us 1n the long run.

Okay. Thank you very much.

Thank you, Mr. Chairman.

COUNCILMAN GREENLEE:
Councilwoman Reynolds Brown.

Thank you, Councilman.

COUNCILWOMAN BROWN: Thank you.

Point of information on the question
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raised by Councilman Domb. As an FYI,
Della Clark, who sits right there at 45th
and Market Street, does have a five,
eight-year plan about development,
because she i1ncubates small businesses
there 1n a huge way and has been there
now for over two decades. So | do know
as you think about whatever i1t is you
want to do, she®s already in the pipeline
with Commerce about making that corridor
exactly the way Councilman Domb has
described 1t. You should be aware of
that. Okay?

MR. CARROLL: Okay.

COUNCILMAN GREENLEE: Thank
you.

COUNCILWOMAN BROWN: Thank you.

COUNCILMAN GREENLEE: Thank
you, Councilwoman.

No other questions. Let me
just say as a longtime SEPTA rider —- 1
know, i1t"s already afternoon. You had
enough, right?

MR. KNUEPPEL: 1 lost five
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pounds.

COUNCILMAN GREENLEE: But 1t
goes back to PTC. 1 think you"re all
doing a great job, and thank you for
everything you do.

MR. KNUEPPEL: [I"m five pounds
lighter.

COUNCILMAN GREENLEE: Well, our
next i1s finally Community College, who
have been waiting patiently since 10
o"clock, 1 note.

(Witnesses approached witness
table.)

COUNCILMAN GREENLEE: Okay.
It"s definitely good afternoon. Thank
you for your patience. | know you®ve
been here a long time. You actually
listen to us and show up on time.

Whoever would like to start,
please 1dentify yourself and proceed,
please.

MR. WHITE: My name i1s Jeremiah
White and I am the Chairman of Community

College of Philadelphia.
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Good morning, Councilman Clarke
and Councilmembers. Thank you for the
opportunity to speak with you regarding
the future of Community College of
Philadelphia. 1 am, as | said, the Chair
of the Community College and Chief
Executive Officer of White and
Associates. Joining me today are other
Board members, Chekemma Filmore-Townsend,
who 1s with us. And we have a very
strong and active Board that®"s very
engaged i1n the guidance and policy
direction for the College.

Community College, as you know,
IS answering and has been answering the
call of the City, designing initiatives
to combat chronic, stubborn poverty. The
members of the Board and 1 are not simply
guiding and supporting the College.
Rather, we"re working to make higher
education a vital resource that meets the
urgent needs of individuals in
neighborhoods.

On the behalf of the entire
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Board of Trustees, thanks to Mayor Kenney
and all of City Council for their
continued support for the College, and
with additional assistance, we can
continue to provide, and innovate to
create new ways to provide, activities
education that will change lives and make
the workforce stronger, more competitive
in the City of Philadelphia.

Thank you very much.

COUNCILMAN GREENLEE: Thank
you.

Doctor.

DR. GENERALS: Good afternoon,
President Clarke, who is somewhere
hopefully.

COUNCILMAN GREENLEE: He"ll be
back.

DR. GENERALS: And good
afternoon to the other Councilmembers.
My name i1s Don Generals. | am the
President for Community College of
Philadelphia.

You all have our request, our
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budget request, which iIncludes an ask of
$3 million above our existing budget.
That $3 million will allow us to not have
to increase tuition. It will enable us
to expand our workforce development
initiatives, which are an integral part
of the Mayor®s plan for the City. It
will allow us to continue to offer dual
enrollment courses, which, as you know,
provides students with an opportunity in
high school to begin accumulating college
credits. And, finally, 1t will allow us
to deal with iIncreasing expenses,
including the need to settle contracts
for our staff and faculty.

Today I"m not going to read a
lot. 1 hope that the best way to
demonstrate what we do for the City of
Philadelphia would be to bring a couple
of students/examples of the work that"s
done there. You all know about Hazim
Hardeman, who was a student originally
turned down from Temple, came to

Community College of Philadelphia,
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started i1n our pre-college programs,
including our TRIO programs, and Is now a
Rhodes Scholar. | am here to say that
Hazim Is not the exception. He is an
example of the thousands of students that
we serve, and | brought three of those
students here today. 1t could be 300, i1t
could be 3,000, but I"m sure we don"t
have the time for that.

So I1*d like to begin with our
latest Jack Kent Cooke scholar,
Ms. Jennifer Myers. We"ve had five Jack
Kent Cooke scholars in the last six
years. |If you don"t know, that"s the
equivalent of a Rhodes Scholar for
Community College students. 1 believe
It"s a $40,000-a-year scholarship to
complete her baccalaureate degree. I™m
not going to tell her story. 1"m going
to ask her to tell her story and to
explain to you how important Community
College has been for her.

COUNCILMAN GREENLEE: Very
good.
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Please i1dentify yourself and
proceed. Good afternoon.

MS. MYERS: Good afternoon. My
name i1s Jennifer Myers and I am a proud
graduate of the Community College of
Philadelphia. | completed the diagnostic
medical imaging program which, like the
other allied health programs of the
Community College of Philadelphia, is
very highly regarded. |1f anyone has had
any diagnostic medical imaging in the
City of Philadelphia, like an x-ray, a
CAT scan, mammography, you have likely
encountered a Community College of
Philadelphia graduate.

I now attend Thomas Jefferson
University and I"m in their general
sonography program, and next year 1 will
continue on and complete their vascular
sonography program.

Not only have 1| benefited from
the academically rigorous classes at
Community College of Philadelphia, but

I1"ve also enjoyed the mentorship and the
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guidance of i1ts faculty. Through this
guidance, I was encouraged to apply for,
and | ultimately received, the Jack Kent
Cooke Undergraduate Transfer Scholarship,
which financially has allowed me to
pursue my Bachelor®s degree, which
otherwise 1 would not have had access to.

Having access to high-quality
affordable education has literally
changed my life. |1 was a single mother
and 1 had my older son when I was 19, my
younger son when 1 was 21, and 1
struggled very much when 1 was raising
them. Now that they"re grown, 1"m able
to pursue my education, and I"m extremely
grateful to have had access to affordable
education.

I hope that others will
continue to have this same access,
because there is talent in the City, and
we can"t afford to squander any of iIt.
And as long as we can continue to offer
high-quality education, people will be

able to work to their potential and
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contribute back to the community, like 1
intend to do.

COUNCILMAN GREENLEE: Great.
Thank you very much. Thank you. Best of
luck 1n the future there.

DR. GENERALS: The next student
that we"ve asked to come iIs Mr. Jim
Baker, who 1s a returning citizen having
a positive impact on our community and
the students at the College.

Jim.

COUNCILMAN GREENLEE: Good
afternoon.

MR. BAKER: Good afternoon,
City Council. 1I"m Jim Baker, the other
Jim Baker. I"m a returning citizen.
I1"ve been locked in a bathroom for over
18 years. | returned home three years
ago and 1"m on schedule to graduate 1iIn
May .

As a returning citizen, | was
anxious to get back to college, but I
didn"t know how I was going to pay for

it. 1 just knew I wanted to go. So upon

Page 137

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 25, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/25/18 - WHOLE - BILL 180162, ETC.
hitting the ground, 1 hit the ground
running. | went to Community College and
found Tara Timberman. She was in charge
of the Reentry Program. The Reentry
Program helped me navigate, helped me
transition academically. It helped me
make social changes in my life, and 1t
helped me become civically responsible.
They helped me to obtain my driver®s
license. They helped me to vote. And
when 1 started doing these things, |
found out what 1 wanted to be when 1 grew
up. |1 wanted to be a social worker.

So me, I"m not a traditional
student. I"m 58 years old. [I"m not a
conventional student. 1"m a returning
citizen. The Reentry Program has, again,
helped me to navigate with the academics,
the social transition, and civic matters.
Dr. Generals and his staff have helped me
to figure out this thing called
education, not only to educate myself but
to educate my community, to help men that

have previously been sold a bill of goods
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to figure out what they want to do, to
make men dream and aspire again, to show
them that money doesn®"t move everything
around.

So I was trusting the process.

I went to the Sixers game last
night.

And the process 1 found out is
people. People is the reservoir of life.
It"s been the lifeblood for me.
Community College has had some wonderful
professors, administrators and deans who
have helped me to figure out how to do
this thing and to keep doing this thing.

And the other part of the
process is the public accountability,
where I"m a responsible citizen. 1™m
accountable and more dependable than 1
was In times past, because I"m a firm
believer that 1f you"re not accountable,
you will be credible and you will be 1iIn
charge of whatever happens in your sphere
of influence.

And the last part of that
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process is personal goals. The Reentry
Program has helped me immensely. Tara
Timberman has been the director and
founder of 1t, but Dr. Generals was that
parked car that 1 chased every day. He
was the proverbial bar that 1 looked to
to succeed. And Tara Timberman®s staff,
she has a dynamite staff, but she"s
understaffed. She has two dynamite --
one is a transition coach and the other
one 1s an academic coach and counselor,
but they"re both social workers, who
helped me know what I want to be when I
grow up, which 1s a social worker.

So I"m looking forward to give
back and I"m looking forward to helping
Community College.

COUNCILMAN GREENLEE: Okay.
Thank you. Thank you for telling your
story. Thank you very much.

DR. GENERALS: And you“re
graduating this year, right?

COUNCILMAN GREENLEE: Good luck

to you.
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MR. BAKER: Knock on wood, I™m
graduating in May.

COUNCILMAN GREENLEE: All
right. Sounds good. Congratulations.

(Applause.)

DR. GENERALS: And, finally, we
have Jonathan Williams, a 2l1-year-old
entrepreneur who owns his own business.
He i1s graduating this year as well, but
he 1s also a student who went through our
Power Up Program.

COUNCILMAN GREENLEE: Good
afternoon. Please i1dentify yourself.

MR. WILLIAMS: Good afternoon.
My name i1s Jonathan Williams. 1°m the
owner of Chestnut Hill Cleaning Company
and also Sky i1s the Limit Entrepreneur
Program. And 1 just want to say Power Up
really did what 1t"s called. It powered
me up and took my business to another
level.

When 1 first started my
business, I was 16, and | had business

cards that were homemade on paper and
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construction paper, glued together. And
I can say that Power Up really took me to
another level 1n teaching me branding and
teaching me marketing techniques and how
to communicate throughout the City with
other businesspeople.

School wasn"t always my thing.
I went to Central High School. 1 did
okay, but I wasn"t really necessarily
interested i1in all of the schoolwork. 1
was more so passionate about my business,
and CCP"s Power Up Program, when 1 heard
about i1t through my business association
that 1 was a part of, presented an
opportunity for me to really get that
business intellect that 1 really needed
as opposed to going to business school
and sometimes getting stuck in learning
about how to start a corporation or a
very big business when 1 was really just
a small business. And I think that i1t
would be a great thing for City Council
to continue that program for anybody else

that really needs 1t. And also that's
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why I do my entrepreneur program, to
teach students how they can become
entrepreneurs as well.

COUNCILMAN GREENLEE: Great.
Thank you. Good luck in your business
there. Thank you very much. Thank you
for sharing.

DR. GENERALS: As you know,
Power Up was a relatively new program.
It"s been about a year and a half, and
we"ve served or provided opportunities
for 59 businesses, 63 iIndividuals, and
Jonathan is but one. And as 1%ve
indicated, we probably could have bought
a couple of hundred students here that
would give similar stories.

I"ve been to your offices, so
we"ve had an opportunity to talk. You
have our budget proposal, and at this
point, 1If there"s -- first of all, I want
to thank them for coming. They each had
final exams and academic things that they
needed to do.

(Applause.)
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COUNCILMAN GREENLEE: Very
good.

DR. GENERALS: And they sat
here. It wasn®"t my impatience. It was
hoping that they could stay here long
enough to be heard, and 1 want to thank
you. But we"re open for any questions
that anyone might have.

COUNCILMAN GREENLEE: 1 think
there will be a few, but thank you.

Thank you, Doctor. Thank you, everybody.
Thank you very much for coming. Sorry
you had to wait a little bit there.

Councilwoman Gym.

COUNCILWOMAN GYM: Thank you
very much, Mr. Chairman.

And thank you very much,
President Generals, Mr. White, for coming
in. Thank you very much to the students
that you brought in. Your stories are
incredibly i1nspiring and a true testament
to, | think, a wonderful vision that
Community College of Philadelphia could

really become in our city. So thank you
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so much for the time that you gave for
that. 1 really appreciate it.

So I very much respect the role
that CCP plays in not only educating our
workforce and | support the funding for
CCP. 1 do, as you know, have a number of
questions about the ongoing contract
dispute and wanted to ask a little bit
about that, the lack of raises for
faculty and staff as the City continues
to support the College, particularly for
any staff who make less than, for
example, $15 an hour.

But could you talk a little
bit -- the City University of New York
recently reached an agreement that
reduces the workload for community
college teachers to the 12-credit
workload that CCP full-time faculty
currently has. At the time, CUNY said
that the smaller workload was better for
students because i1t gave faculty more
time to meet with students, to give them

the out-of-class support that many
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students need. And I bring up City
University of New York. I know the
funding stream is significantly
different, but because 1t"s more
comparable to our population as opposed
to like a Bucks County, Montgomery County
Community College, which may have a
higher course load, but could you talk a
little bit about where things are and
what CCP plans -- i1s its current
situation right now and the status of it.

DR. GENERALS: Sure. 1"m very
familiar with CUNY. 1 just completed the
evaluation, the Middle States evaluation,
for the Borough of Manhattan Community
College, which is one of the CUNY
colleges. The 24-credit load has not
been ratified. They had a 27-credit
load. 1 think 1t"s really important for
you to realize, for everybody to realize
that that 27-credit load includes a
required research requirement. So 1iIn
order to retain their jobs, they have to

do peer-reviewed publications, they have
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to write books. That is a relic of the
university, the senior university. So
when the community colleges came iInto
existence, they received the same
contract. So they were at 27 credit
hours for many years, and just recently
they signed a memorandum of understanding
to go to 24 credits. But the key here is
that they have to do the research. They
don"t get tenured, they don"t renewed,
they don"t get promoted unless they are
able to provide peer-reviewed authentic
research. So that"s the big difference.

Relative to the proposals that
we have, besides the Borough of
Manhattan, there®s esques kind of
community college, there®"s Sky Hoke (ph)
Community College, there"s Miami Dade,
there®s Los Angeles Community College,
all of which are large urban colleges and
all have a 30-credit load teaching
requirement.

So the teaching requirement 1is

specifically -- that 30 credit is
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basically the standard, and the position
that the College has taken is that in
order to create a unified standard
environment, intellectual environment,
that we needed to ask our faculty to
teach those extra two classes a year.

Our reliance on the part-time faculty, we
turn over about 100 part-time faculty
every year. They come and go. That"s
the nature of part-time faculty, of
adjuncts. So in order to create the
stability that we want to create iIn order
to be able to preserve, to retain our
faculty, our proposal i1s to increase
their teaching load to what i1s the
universal standard of 30 credits.

In addition, we"re not asking
them to do this for free. 1 believe
we -- 1 think it"s $9,000, close to
$9,000, more money into their pension.
And so that"s our position. We"re
looking for them to do something that the
rest of the country does.

Community College of
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Philadelphia needs to work on retaining
students and graduating students, and
that"s really what this i1s all about.

The part-time faculty have one of the
better benefit packages of part-time
faculty. They"re part-time faculty and
they get health benefits, they have first
rights of refusal. There are a lot of
amenities i1n that portion of the
contract, but what we"re trying to reduce
1s superfluous, that a 100-person
turnover every year provides quite a
level of iInstability that we"re trying to
do away with.

In terms of iIncreases, we"ve
had increases on the table all along. We
still have iIncreases on the table. |
think the iIncreases are fair. They"re
consistent with what"s in the area, what
the School District has gotten. |1
actually think 1t"s a little better than
what the School District has gotten. And
then as you know, there are some

retirement issues that we"re trying to
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get concessions on as well.

COUNCILWOMAN GYM: Well, look,
I understand that labor disputes are
difficult. We went through one with
obviously the School District of
Philadelphia where teachers were not paid
for almost four and a half years,
creating enormous vacancies and chaos
within our system. 1 think we"re still
struggling, honestly, to recover from it.

The School District chose to
take an approach where, for example, they
required givebacks for the maintenance
staff, and now we have huge vacancies iIn
maintenance, as like buildings in Center
City pick up and provide much better pay
than what we would be offering iIn a
public school, and the consequence for us
in our public schools is that they"re
filthy. They"re very dirty. They"re
hard to clean up. The bathrooms are not
doing well.

And 1 understand that labor

disputes are very difficult. For us it
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Is hard because we want to -- 1 am a big
supporter for CCP. 1 believe in your
mission. |1 believe iIn your work. Your
students are a testament to everything
that we believe 1In and want to do in the
City of Philadelphia. But the contract
dispute i1s difficult and 1t"s creating a
challenge. 1It"s creating an environment
where your own -- what happens and what 1
shared with the district is iIs that your
own staff, who should be the loudest,
largest advocates for funding for CCP,
Increased supports, making i1t the
centerpiece of our city -- and hopefully
you"ll get to a point where you"re funded
well enough that we can do debt free or
tuirtion free i1t you qualify for 1t. |1
mean, that"s my dream for CCP. But when
the staff and you are locked into this
massive labor dispute, 1t makes i1t hard
to see that kind of unity that now comes
to bear during budget time, and 1 felt
like 1t was important to put that on the

record. As I said, I"m very supportive
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of the funding request, but really do
need to see some movement on the labor
dispute.

IT you felt like the proposal
to the iIncrease of faculty workload was
resolved, are there any other major
obstacles that would prevent you from
reaching a contract agreement with the
union or s your proposal -- is the
proposal around the workload the only
obstacle preventing the agreement from
being reached, do you feel like?

DR. GENERALS: 1 think i1t"s
definitely the largest. 1 think there
are some management rights issues that
affect our ability to provide workforce
development in the non-credit area. Our
existing contract requires us to vet the
hiring of those who would provide
training and services In that area
through the traditional group of credit
English faculty, for example, where we
need to be on more of on a business

cycle. So I think there®s some problems
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there.

I think the retirement
benefits. The faculty have an early
retirement benefit whereby at ten years
and 55 years of age they can go down to a
half-time retirement and continue to
receive full-time benefits. Full-time
benefits is $30,000. Two problems with
that. First of all, we can"t afford it
because we"re paying for benefits that --
they"re not teaching enough. They"re not
producing enough revenues to pay for the
benefits.

And, secondly, i1t doesn"t
allow -- 1f someone i1s willing to retire,
I can*t fill that position with new
faculty. So you probably have heard
there®s all kinds of issues about the
lack of diversity on our faculty. It"s
tough for me to make issues to iIncrease
that diversity 1T we"ve got people locked
into this part-time retirement, and they
don"t -- they are allowed to stay iIn

there 1n perpetuity. | think that that"s
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a real problem.

COUNCILWOMAN GYM: Well, 1
appreciate your honesty, and as | said, |1
think you and I have spoken about this
issue specifically each of the times in
the past years that we"ve met, because I
know 1t"s important to you. It"s very
important to me. 1°"ve mentioned that in
difficult labor disputes -- we"ve had
this with the School District as well --
It"s 1mportant just to prioritize the
thing that you need to plow through and
then other things can be left to --
that"s what contract renegotiations are
for, but getting some clarity,
prioritizing for us and, as I said, |
understand that there"s a lot that CCP in
particular has to do and needs to do and
wants to do to get to the level that you
need to get to, but on our end, obviously
we want to make sure that in an
environment in which higher education is
becoming -- and, again, 1 appreciate some

of the references that you made to
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wanting to make sure that you value your
part-time employees, your adjunct
faculty, but you want to see a real
investment iIn a full-time teaching force
that has the credentials that our
students and your students both need and
deserve. And iIn this environment where
higher education is highly vulnerable and
susceptible to the same kinds of reform
mandates that we saw pushing through in
elementary ed, we want to make sure that
our faculty i1s uplifted, appreciated. |
know you and 1 both share that mission.
It"s something that I1*11 be paying
attention to, and I hope that we"ll be
able to see a resolution around the
contract dispute very soon.

COUNCILMAN GREENLEE: Thank
you, Councilwoman.

COUNCILWOMAN GYM: Thank you.

COUNCILMAN GREENLEE:
Councilwoman Reynolds Brown.

COUNCILWOMAN BROWN: Thank you,

Mr. Chairman.
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Good afternoon, Mr. President
and Board Chair. Thank you for bringing
up the i1ssue of diversity amongst
faculty, because that indeed was one of
my questions. And can you speak to the
demographics, the composition of faculty
as of this day, number one? And, number
two, where does CCP stand iIn terms of
faculty compensation, where does i1t stack
against other like iInstitutions across
the state?

DR. GENERALS: So bear in mind
that they teach two less courses, and |
think they®"re third from the top.

COUNCILWOMAN BROWN: Please
speak 1nto your mic.

DR. GENERALS: Fourteen
community colleges. Right now they"re
third from the top, but bear in mind that
they teach two less courses a year.

COUNCILWOMAN BROWN: Two less
courses?

DR. GENERALS: Right. So they

a 24-credit teaching load. Everyone else
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has a 30-credit teaching load.

COUNCILWOMAN BROWN: Okay,
then. And it has been raised over the
years that I"ve been here the issue of
the lack of diversity amongst faculty.
Is there a pathway for part-time faculty
to become full-time faculty? Can you
school us on what the process 1s?

DR. GENERALS: Yes, there 1is.
So in their current contract, every
search process has to include at least
one part-time person in the pool that
gets moved forward. So the way the
search process begins, It begins in the
department. So English, for example.
Wherever their final three or four might
be, there has to be a part-time person in
that pool as well.

COUNCILWOMAN BROWN: 1 see.

DR. GENERALS: But, more
importantly, we have all types of, we
call them, fellowships, whether they"re
quasi formal or not. We do a lot to

develop our part-time faculty. And I
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think the key to getting a position 1is
you have to -- especially to get through
the 1nterviewing process, people need to
know you, they need to know your
abilities 1T you"re going to crack
through from the part-time into the
full-time. So we do a lot to develop
them, to immerse them into the culture of
the i1nstitution, to prepare them for what
the roles and responsibilities of a
full-time faculty are. And iIn addition
to that, there i1s that technical aspect
whereby at least one has to be part of
the final pool that gets pushed forward.

COUNCILWOMAN BROWN: So 1i1s the
union matter an impediment towards
achieving the goals of diversity?

DR. GENERALS: I don"t want to
put it that way. 1 think that the
solution i1s through some of the union
issues. | think, for example, one of our
proposals i1s that on those committees
that hire at the initial stage -- right

now we have a President®s Council for
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Diversity. Our recommendation 1is
requesting that at least one person from
that Council sit on the committee and
have a right to vote. |1 can tell you
that"s been rejected at this point, but
I*"m hoping that we can -- that that"s
something that can be negotiated.

I don"t believe, aside from the
issue of diversity, that only English
faculty can select an English professor.
They may have -- you need to have someone
that can assess their discipline
expertise, but when you hire a faculty,
this person is also going to be part of
the College community. They"re going to
be doing advising. They"re going to be
working with students. They"re going to
be part of the governance structure
whereby matters of curriculum or greater
institutional things come about. So It's
not just being an expert In 17th century
literature.

COUNCILWOMAN BROWN: Agreed.

We say often on this Council that
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diversity does not happen unless -- it"s
not going to happen organically. IFf
you"re not intentional about ensuring at
every level up and down the ladder,
diversity —- it"s simply not going to
happen, because philosophically we"re
still pulling people along who are
kicking and screaming and, quite frankly,
don"t want to see 1t happen.

So 1 appreciate the leadership,
and 1t does take leadership to make i1t
plain, this is going to be a part of the
culture of this Institution.

To the Board Chair, can you
speak about what you would view as your
number one or number two achievement
under your leadership?

MR. WHITE: Well, 1 think
number one i1s, through the process, I
think 1t"s not just me, because we have a
very good Board, right? 1 mean, we have
a very talented Board. But I think over
the years, one of the most important

accomplishments i1s hiring Guy. And
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Community College did a lot of things for
a long time and moved things forward, but
there was a need for a change to do
things differently, and Guy came iIn with
an understanding of urban community
college education and what we needed to
do, and the Board got behind him and
supported 1t, and we have a very good
plan. We have a very good capital plan.
And we"ve been very thoughtful about the
union, the negotiations. We"ve been very
thoughtful about that, and Guy and his
team actually -- they"re sitting.

They"re actually leading that. And the
Board has a lot of confidence in them,
because we realize that we can"t -- when
you take a look at the poverty numbers in
the reports that have just come out and
the number -- Helen brings this stuff up
all the time. |If we"re going to be an
actor in Philadelphia®s revitalization
and human capital building, we have to
have the flexibility and the tools to do

that, because Dr. Generals and 1 have
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gone out to schools and we"ve seen Kids
who understand that they can®"t get iInto
Pitt, they can"t get into Drexel, they
can"t get iInto these places, and where
they“"re going to go is to Community
College, because they heard Community
College will help them get to the point
where they can be successful.

COUNCILWOMAN BROWN: Indeed.

MR. WHITE: And you"ve heard
that today.

So our strategy iIs we want
Community College, the City college of
Philadelphia, to be that dynamic economic
venue that poor people and young people,
elderly -- you talked about elderly. You
go to our graduation, you see people that
are 80 all the way down to 40, 60, 30,
20. So we are the City"s college, but in
order to change those numbers from -- the
unemployment numbers in the African
American male community, et cetera, et
cetera, et cetera, we"ve got to be able

to do things in a way that we haven"t
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been able to do them before, and 1
believe that the greatest accomplishment
we will have 1s if we can actually bring
that about and -- because returning
citizens, veterans, you name it, we"re on
iIt. And so -- but 1t"s hidden.

The last thing 1°d like to say
Is this on the point -- and 1 think
Council can be helpful here -- i1s that
Community College needs to be included iIn
the serious economic strategy of the
City. The Chamber. Curtis, you know --
Councilman, you know that we"re going to
bring Amazon in, we want to bring these
people 1In, Amazon says you need to have
Community College involved. Well, the
reality 1s, we got to have Community
College 1nvolved in a real systematic way
so we can make sure some of these folks
in your Councilmanic District 5, or
whatever 1t is, are included iIn the
economic value and we don"t get the same
problem that we had before.

COUNCILWOMAN BROWN: I will say
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Chamber and maybe also the Commerce
Department as well, who actually has the
first lead on where prospective
opportunities are. That"s well taken.
My office will act on that in a way that
111 let you know later.

So does Community have a
program that intentionally focuses on
attracting returning citizens or did this
gentleman stumble upon this opportunity?

DR. GENERALS: We do. We have
a Reentry Program. Tara Timberman is a
faculty member, who 1s doing a phenomenal
job, pretty much a one-woman operation.
She"s worked with the City"s RISE
program. She"s worked with a couple of
the other reentry programs, but as Jim
said, she"s a one-person operation.
She®s got interns from Penn and -- she*s
got Temple and Penn, but we also have
staff from there too as well.

COUNCILWOMAN BROWN: How is it
funded?

DR. GENERALS: 1I"m seeilng one
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of the staffers here.

COUNCILWOMAN BROWN: 1Is 1t
funded through a separate stream?

DR. GENERALS: We do have some
grant dollars, but she i1s funded
primarily through the College®s budget,
but we do supplement i1t with some grant
dollars --

COUNCILWOMAN BROWN: I see.

DR. GENERALS: -- over the
course of years.

COUNCILWOMAN BROWN: Any
linkages with the DHS Achievement Center,
Independence Achievement Center, which is
the last stop for young people who are
leaving the foster care system?

DR. GENERALS: 1"m sorry?

COUNCILWOMAN BROWN: 1Is there
any relationship with -- DHS has a
program called the Independence Achieving
Center, which 1s the last stop for young
people moving out of foster care.

DR. GENERALS: I"m not sure.

1"d have to find out. Tara wasn"t able
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to get here. She had to teach today. So
she would know the answer to that.

MR. WHITE: We"ll get back to
you.

DR. GENERALS: We"Ill get back
to you on that.

COUNCILWOMAN BROWN: Power Up,
how i1s that funded?

DR. GENERALS: Power Up was
funded by City Council. City Council and
the Mayor®s Office.

COUNCILWOMAN BROWN: So i1t"s
proving its value.

DR. GENERALS: It"s proving its
value. The beauty of Power Up, unlike
10K SB, which was much more regional,
Power Up i1s about the small privately
owned commercial corridor businesses as
you“ve indicated -- as you"ve seen here.
You®"ll see some of the posters around
town. 1 mean, we"re really starting to
get momentum on Power Up, and it"s been
successftul beyond what we expected.

COUNCILWOMAN BROWN: Well,
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kudos to your model examples of CCP
graduates. Very inspiring.

DR. GENERALS: Thank you.

COUNCILWOMAN BROWN: Thank you.

Thank you, Mr. Chairman.

COUNCILMAN GREENLEE: Thank
you, Councilwoman.

Councilman Jones.

COUNCILMAN JONES: 1 just want
you to know, Councilwoman, that Power Up,
I had an opportunity to be their keynote
speaker out at a graduation that was so
Inspiring, and 1t was good to see the
young man who represented a youth
business, but my dentist, who 1 trust my
teeth with, actually went to that course
to sharpen his skills, Dr. Champion on
63rd Street, to tighten up his new
reality on how business and health
Insurance was impacting his model, and 1t
helped him reshape how he approached the
marketplace.

So Community for me is the

first rung of opportunity for real people
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who have real lives, who have real jobs,
many of them iIn my sphere iIn this
building, that single parents that
decided I"ve raised my children, 1™m
going to take this opportunity to spread
my wings and where is there a launchpad
for me, and i1t happens to be them. And
over the years, I just want to tell you,
with your stewardship and leadership, the
diversity, the non-traditional nature of
education has evolved through your
management. You are phenomenal.

I had an opportunity yesterday
to go out to Montgomery County Community
College. It was bigger. It was wider.
It wasn™"t better. Wasn"t better, and it
wasn®"t urban as you guys are. We talk
about returning citizens. It recognizes
the changing demographics in the fact
that there are no such things as
throwaway people, that everybody deserves
a second chance and even a third chance
to get their life right. And so when you

bring those rungs down where average
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people can reach them, I give you kudos.
And, more importantly, we"re going to
give you some money so that you can do
more of that.

Now, keep in mind, we"re going
to miss Lynette.

COUNCILWOMAN BROWN: Ditto.

COUNCILMAN JONES: But you
ain"t got to bring the bully to my office
no more, you know. I mean, she made her
point. 1 made my appointments. You
know, 1 was scared not to.

But bring these young graduates
in. Bring these examples of
entrepreneurship, reentry, diversity
through healthcare and opportunities into
these new eds and meds jobs. You touched
on it, that 1t is an economic -- if
Amazon came here, it would almost be like
we woulld be scared to death, oh, my God,
they actually came, because there would
not be clear pathways from barber shops
in my district to opportunities, hundred

grand plus, in Amazon. 1 mean, the truth
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be told, there might be an opportunity
for the entrepreneurs to clean up after
the executives in that building, and 1™m
not minimizing that. That"s good money.
That"s not the only pathway to the middle
class and upper middle class. And so we
have to create as many of these pathways,
traditional and non-traditional, as
possible.

So I"m off my soapbox.

Lynette, hopefully that was satisfactory
to you.

But what I want to talk about
and drill down Into iIs these connections
between schools like Randolph on Henry
Avenue and how we move pipelines iInto
that and Overbrook, my alma mater, which
I know Lynette has been struggling with,
because a lot of times our administrators
in high schools are so beset with climate
protection of these young people, they
don"t have an opportunity to plan six
months, a year in the future. They"re

busy putting out fires today.
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So my question becomes with
community schools, with what you"re doing
with economic development pathways, how
can we get a think tank of what a high
school today to create in four years a
job for a graduate tomorrow? That"s my
question.

DR. GENERALS: So 1 would say
that that 1s a very ongoing conversation,
discussion. We do lots of work iIn
recruiting students while they"re still
in high school. We have many programs
that enable students to begin taking
college-level credits while they"re 1In
high school. We created the middle high
school model in Parkway Central whereby
students who are now freshmen, rising
sophomores, by the time they"re seniors
they will graduate with a high school and
an Associate"s degree. The component
parts that we"re adding to that are the
businesses and the i1ndustries, because we
want them to be a part of this pathway

construction as early as a freshman and
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sophomore 1n high school.

So there are some conversations
that have to do with that with the
Parkway Middle School. They"re not just
at-large courses or general education
courses. They"re focused on particular
tracks, career tracks. So --

COUNCILMAN JONES: So an
example -- and I don"t mean to interrupt
you, but the bell is going to ring. We
were up at Randolph Vo-Tech the other
day. There were six or seven welding
engineering companies that had literally
donated equipment to the school so that
they could tairlor make a worker for their
near future, but there Is missing
components that 1 believe present an
opportunity for Community to fill some of
that. And i1f there®s a requirement for
me to have a certain amount of college
credits to get this job, you can reverse
engineer a curriculum tailor made for
that kid and that youth and that

particular industry. 1 want more of
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that.

These welders, to be honest
with you, this class, this i1s the kind of
kids that i1if you were going to the
7-Eleven, you might go to the Wawa next
door, because they look like regular
kids, but when the instructor asked them
to know on a blueprint what the double
weld diagram was, it was like ABC"s, they
knew 1t, which 1s a rarity for a lot of
welders. They know how to make that
weld. They cannot i1dentify it on a
blueprint.

These kids, the first
graduating class of about 15 of them, all
of them had job offers before they
graduated. All of them. And the classes
subsequently had multiple job -- they
were picking, well, 1 don"t know i1f 1
want to do this with that kind of
responsibility.

So my point i1s, there are real
jobs with real kids that need a real

curricullum to get them there, and
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that"s -- 1 mean, all this -- with these
three examples, I need more of that,
because that"s a middle class that will
be 1n the Fourth District, land of the
brave, home of the free, and be able to
afford to live there, to be able to
afford to put a kid 1n a sports class and
pay for their uniforms. That"s the kind
of neighbor 1 want.

DR. GENERALS: So, again, we
have -- so philosophically I believe we
need to move towards a K-16 model whereby
these types of programs do happen
organically. They don"t happen as
one-offs or supported by grants, that
It"s built into the DNA of the School
District and the Community College. 1
believe Bill Hite believes that as well.
He and 1 meet on a monthly basis.

We have a number of programs
that combine exactly what you say. The
curriculum i1s built around fulfilling
high school requirements while at the

same time creating enough skill level so

Page 174

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 25, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/25/18 - WHOLE - BILL 180162, ETC.
that they can move into the job market.
Probably the most recent example -- 1
mean, we"re at the very early stages.
There was a stop and start -- is the
P-tech program that we"re about to embark
upon. This i1s In part supported by IBM.
It"s tech, coding. It"s high school to
college and specifically community
college. We partner with the Workshop
School for auto tech, for our auto tech.

COUNCILMAN JONES: Out West?

DR. GENERALS: West
Philadelphia near our campus on 48th and
Market.

COUNCILMAN JONES: Been there
with you.

DR. GENERALS: Right. So we
have proposals right now. We received
1.5 million from the state. We"ve got
another application in. The Mayor-"s
Office is helping us. Hopefully we can
turn that 10,000 square foot Into a
30,000 square foot model auto tech

program that will allow us to further
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facilitate -- auto tech, again, as we all
know, Is not the greasy shops that we
used to go to. They"re high tech.
They®"re very innovative. There are a lot
of collateral technologies. |If you don"t
want to go Into auto technology, you can
go into robotics or other areas that
support the auto tech field. So cars of
the future, cars now and cars of the
future are really computers on wheels,
and so our auto tech program really needs
to scale up in order to be able to
provide that training opportunity, and we
have to do 1t in conjunction with what
the School District i1s doing. So we have
lots of programs that are dealing and
combining these types of training
programs. We just need to do i1t large.
We need to do i1t --

COUNCILMAN JONES: 1°m really
excited that you said that and 1*"m glad
It"s on the record. In our travels up
there, there 1s a direct pipeline from

Randolph to the City of Philadelphia®s
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vehicle maintenance department, direct
pipeline, right? We"ve been harping on
this for now ten years, but guess what?
The needle 1s moving iIn the right
direction when the Commissioner says 15
percent of their workforce now comes from
that one program. We"re moving iIn the
right direction. Multiply that by the
Gas Works, Gas Commission, SEPTA, Water
Department, 1f we just -- charity begins
at home. Design it -- this i1s a town and
gown city. |If we start to reverse
engineer these careers -- and what is
beautiful about this, at that school you
don*"t have to tell a kid not to hooky,
because he can see or she can see their
future in front of them, like 1t"s a real
opportunity. You don"t have the same
level of violence because they understand
I got a future, I"m not going to mess it
up. If we can paint that future for them
with your guidance, what a wonderful
world it will be.

Thank you, Madam Chair.
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COUNCILWOMAN BROWN: Thank you,
Councilman Jones.

I do want to underscore your
description of how the leadership there
has cast the net wide to Invite and
recruit anyone who wants and deserves a
second chance. It really 1s commendable
and should not be understated.

I would urge you to do a formal
letter to the Chair of the Greater
Philadelphia Chamber of Commerce as well
as to the leadership there and state in
the way that you describe, Board
Chairman, why 1t"s imperative that CCP be
at those tables when it comes to
workforce development. It starts with a
letter and then the all-important thing
called follow-up, which you do well, but
I will go on record to say that several
members of Council will do the same,
because that really does need to resonate
at all levels of the Chamber.

Councilman Green.

COUNCILMAN GREEN: Thank you,
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Madam Chair.

Good afternoon. 1 wanted to
thank Community College of Philadelphia
for the work that you®ve been doing under
Dr. Generals® leadership and Mr. White"s
leadership as the Board Chair. |1 also
wanted to congratulate on the record my
friend Lynette Brown Sow on her temporary
retirement from this location. She"s
already moved on to a new venture --
well, going back to an old venture that
she had before.

But 1 just want to ask just a
few quick questions for the record. |1
know that CCP has been working with
Exelon regarding a gas workers training
program, and you®ve had a couple cohorts
that have gone through that program. |
note from my recollection the cost of
that program, 1 think, is about $5,000
per course. What steps -- | mean, one of
the things 1"m trying to do as Chair of
the Gas Commission is to let more and

more people know about the career
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opportunities on working on gas lines.
It"s not for everyone, but it"s
definitely for those who are interested
and how do we expose more people to that.
I"m just curious of some of your thoughts
on how we can broaden the pipeline. A
few that can come Into this program could
have the opportunity to enter into these
careers.

DR. GENERALS: So we"ve been
working very closely with PGW, and we
received state dollars to support the
existing program. 1 think ultimately
folding that into our overall goals of
expanding advanced manufacturing and
workforce development is the immediate
response to that. We continue to look
for training dollars through the state.
The Governor through his PA Smart Fund is
largely based around dollars for
training, for the specific types of
training that you"re talking about. So
we" 1l be looking at opportunities to

support it through that. That"s $52
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million that are going to be spread
across 14 colleges, but we should be able
to get our share of 1t.

So part of the goal, the
strategy with expanding out In the west,
which 1s now our auto tech, auto tech
will be the anchor, but we also plan to
move -- right now our manufacturing,
welding, and the other megatronics, all
of those types of technical programs,
we"re leasing space with the School
District, and our hope iIs to move that
space i1Into this mini campus that we"re
hoping to be able to create and 1 think
with the combined effort of state and
grant dollars that we know we can get.

One of the things In my years
of experience, In order to receive
federal dollars, Perkins funds, you have
to have equipment, you have to have the
ability to provide the training. [ think
what we"re doing now is building the
infrastructure that will position us

better so that we will be able to get a
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regular appropriation of Perkins dollars
that will help us to expand iIn those
types of programs.

COUNCILMAN GREEN: Outside of
Exelon --

DR. GENERALS: And 1t"s also
part of what we"re asking here, so that
we can expand some of those programs.

COUNCILMAN GREEN: Outside of
Exelon, what other entities are providing
any resources? Is PGW, PSE&G or UGI? My
understanding, that i1t"s only Exelon
right now providing dollars for the
program, but has there been any
conversation with any of those other
utilities within the region?

DR. GENERALS: 1 know Carol 1is
here.

No, | don"t think so.

COUNCILMAN GREEN: 1 see Carol
IS nodding.

DR. GENERALS: She"s running
that program.

(Witness approached witness
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table.)

MS. De FRIES: I"m Carol de
Fries. 1"m the Vice President of
Workforce and Economic Innovation.

Councilman Green, we"ve been
working very closely with many employers
as part of this program. PECO and Exelon
have supported i1t financially. The
others support primarily through hiring
individuals. So PGW has been the largest
who have hired from this program, and
many of the subs of PECO and PGW are also
at the table. Utility Line Services,
Riggs Distler, Henkels & McCoy are some
of the other companies that have
participated, but they have not
financially supported. PECO"s support
has been primarily through equipment, and
we also benefited from a state grant to
purchase our own equipment. But, no,
they have not supported from the
perspective of supporting scholarships
for individuals to go through that

program. We have received support from
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Philadelphia Works to provide funding for
individuals to go through that program.

COUNCILMAN GREEN: And the
individuals who are being hired by PGW,
are they going into Local 686, 1f you"re
aware?

MS. De FRIES: 1 can"t answer
that question directly. 1 can find out
for you. We know that basically PGW has
a huge employment need, and they have
urged us to run as many classes as we
possibly can so that they can hire as
many individuals out of the program.

COUNCILMAN GREEN: Okay. It
will be good to know how many employees
are coming into PGW through this program
and also how many are going Into 686, as
well as -- one of the conversations we
can have at the Gas Commission and PGW
level i1s iIn reference to financial
support. We can talk about that, as well
as from some of the other entities in the
region like UGI, PSE&G, who are all -- 1|

mean, all of the utilities from as far
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north as Boston to probably as far south
as Richmond all have a major need for
workers for gas main, because we all have
decades of gas main that need to be
repaired, and that"s something that we"re
all fighting time to get ahead of any
possible gas leak, which could lead to a
gas explosion.

On a separate note, 1 know on
the water side, the Water Department and
most of the water utilities, both on the
public sector and the private sector,
have the same need. In fact, they
actually have even more main than a lot
of the gas utilities. So like an Aqua
America, American Water, Philadelphia
Water Department. So this could be an
opportunity to replicate a similar
program. Ultimately though there®s a
cost to doing the program. | mean, CCP
doesn"t have the resources to do it
gratis. So I"ve been trying to think of
different ways to bring In some

additional dollars, and I will try to
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follow up with both PGW as well as some
of these other utilities, at least on the
gas side, to see if we can come up with
some additional resources.

A segue question In reference
to -- 1 know you have a relationship with
the Carpenters Union, that for their
training program, I believe they receive
about 16 or 18 credit hours at CCP. 1
was curious, Is that similar to other
labor unions? Because 1| know some labor
unions have their own internal accredited
Associate®s degree programs, and 1 was
curious, where is that program currently
with the Carpenters Union and is It under
a multi-year contract and i1s there any
opportunity to expand that with other
unions as well?

(Witness approached witness
table.)

MR. HIRSCH: Good afternoon.
I*m Sam Hirsch. 1"m Vice President for
Academic and Student Success at the

College.
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We have a, what we call,
technical studies program. That"s an
Associate degree program where we"ve
carved out a certain number of credits.
It"s considered like a block credit of
courses that are equivalent to work
experience or in this case courses that
have already been taken. So those
agreements have been worked out already
and are open to other unions as well.

COUNCILMAN GREEN: The reason
I"m saying that, a number of -- In my
role as Labor Co-Chair for Democratic
Municipal Officials, |1 have visited
various training centers for a lot of
different labor unions. Some have their
own accredited programs, where as you go
through their apprentice program, which
may be four years -- 1 know the sprinkler
fitters 1s five years, but most are four
years. Some are accredited at the state
level, so that way, when you finish your
apprentice program, you actually have an

Associate®s degree. Others are looking
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to partner with community colleges, some
through their international -- 1 have a
relationship with a college university
sometimes outside of the region. So I
think this could be a good opportunity to
get more people involved with Community
College of Philadelphia In reference to
getting degrees and opening the door and
a pathway to CCP. 1 think once people
get their foot in the door, they"ll be
more aligned to take additional courses.

I don*"t think people have a

perspective on the amount of training
that occurs in the building trades,
especially for their journeymen. And so
there could be some synergies and
opportunities, especially considering
that when you look at their salary
dollar, a portion of that is not only for
salaries but pensions and health and
welfare, but also for training where the
corporations are paying for the labor
rate.

So | raise that as an
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opportunity. 1 know there®"s some
negotiations that may need to occur, but
also 1t could provide an ability for
especially more people of color. 1 know
that"s been an issue of some of the
trades, to diversifty, but there could be
some synergies and giving more people
exposure to the building trades as well
as exposure to CCP. So it could be
beneficial on both sides, especially for
those on the trades, that once they
become a journeyman, who now may be
interested iIn starting their own business
and other opportunities, and based on the
fact that CCP has got both Power Up and
the Goldman Sachs 10,000 Small Businesses
initiative, there are those who are
jJjourneymen that have the training, but
they may not have the experience on how
to run a business but have that iInterest.
So developing that type of relationship
now as someone 1s going through the
apprentice program and then becoming a

journeyman, they may think that, okay,
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one, | want to start my own business, let
me loop back into CCP because they have
training programs to help me become an
entrepreneur and you continue that
relationship.

DR. GENERALS: So just to put a
point on this, we do have relationships
with some of the unions. 1 know 1199, we
have a longstanding relationship with
them. But we"ve expanded 1t even more
because we have a process whereby a
student i1ndependent of the unions can
come to us with prior learning
experience, prior training experience,
and we"ll parlay that into credits, Into
this technical credit block that Sam was
talking about. So, yes. | mean, that"s
very important. So we have articulated
specific agreements with some of the
unions, but then even iIndependent of
that, students can come to us with the
training that they received at their
particular -- wherever they got their

training, whether 1t"s with a union or
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not, and we can parlay that based on our
prior learning experience"s program into
college credits for them.

MR. HIRSCH: We have various
options that could include stackable
credential certificates that lead to the
Associate degree. So there are various
pathways.

COUNCILMAN GREEN: Thank you,
Madam Chair.

COUNCILWOMAN BROWN: You"re
very welcome. Thank you for that
revelation.

Sir, a little bit more --
please forgive me. |1 don"t remember your
name.

MR. HIRSCH: Sam Hirsch.

COUNCILWOMAN BROWN: How old 1s
the program? How have your recruitment
and graduation numbers been? And you say
some members of the building trades.

What members of the building trades have
actually -- you®"ve actually become bona

fide partners?
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DR. GENERALS: The glaziers up
in the Northeast. We worked out an
agreement with them. The electricians,
1199, we worked out an agreement with
them. And he mentioned carpenters. |
wasn"t aware of that, but 1°1l1 -- we do?
Okay. Steamfitters, right.

COUNCILWOMAN BROWN: Okay.

Just as an FYI, Councilwoman Blackwell,
because of the ten-year anticipated
expansion of Schuylkill Yards that will
be happening in West Philadelphia, has
entered Into an agreement with University
of Penn to grow the numbers in building
trades. So I would suggest that you
speak to Leigh Whitaker, who i1s the point
person around that project, because they
are starving and hungry for a diverse
workforce for all of what"s going to
happen over there at Schuylkill Yards.
Her name i1s Leigh Whitaker, and she is
the fTirecracker over there that has her
hand on the numbers of where young people

are coming from, how many are graduating,
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and where the gaps persist. So that
linkage would help Councilwoman Blackwell
In what she"s trying to do with
Mr. Sweeney over there in West
Philadelphia. Okay? Thank you very
much. That"s terrific information.

Thank you, Councilman Green.

Councilman Domb.

COUNCILMAN DOMB: Thank you,
Madam Chair.

And good afternoon. By the
way, my questions, you can give me brief
answers. | don"t need any -- we can do
this quickly.

DR. GENERALS: We"re academics.
We don*"t give brief answers.

COUNCILMAN DOMB: Anyway, thank
you for being here. 1 have several
questions, but they"re not hard.

Just to make a comment, there"s
always a question 1 hear about, do we
have an affordability problem or do we
have a jobs problem. Okay? And I think

you"re part of the solution to helping us
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with the jobs problem and getting better
paying jobs and increasing the wages for
Philadelphians, because 1 think 1t was
Econsult who did the study -- the same
company you used for your study, |
believe -- who said that the average
property value in Philadelphia is
$141,000, and based on the average home
price of a home in Philadelphia, 84
percent of the inventory of Philadelphia
is affordable to those earning $60,000.
It"s not a big bar, and I think Community
College plays a big role in helping
people get to the higher income levels.

And so i1n that light, 1 have a
few gquestions 1 wanted to ask and, that
IS, do you have courses where you“re
actually teaching coding and specific
tech courses, and are you connected to
our vast expanding tech community? Is
there any benefit we can offer to help
connect our Community College enrollees
with the tech community in Philadelphia?

DR. GENERALS: We do have
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computer technology courses. We have a
complete degree. We have certificate
programs. | know that we are developing
through our non-credit coding, short-term
certificate programs specifically in
coding. We are in conversation with
Apple to offer their Swift platform,
which 1s a coding platform. And so
whether or not we have relationships with
the tech community, I think that would
probably be a stretch to say that, but --

COUNCILMAN DOMB: Well, 1T you
need help with that, PSL, Philly Startup
Leaders, and some of the other -- we have
some great tech companies In our city.
1"d like to see Community College get
engaged with them and they get engaged
with Community College, because they"re
hiring people. And the economic job
multiplier, meaning for every job we
create, how many more jobs are created,
iIs five to one in tech. 1It"s the highest
of any field. 1 mean, a job at the port
iIs 1.6. A job iIn tech 1s 5 to 1, and the

Page 195

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 25, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/25/18 - WHOLE - BILL 180162, ETC.
average income of tech is $39,000 higher.
So whatever we can do to make that
connection, 1°d like to see that happen.

My other question has to do
with -- 1 think Councilman Jones
mentioned this, or maybe you mentioned it
I think, Dr. Generals. The connection of
K through 16. My big focus on K through
16 would be three things. One, financial
literacy. Yesterday 1 attended the
Federal Reserve. We had 40 pre-K
teachers that we sponsored to learn
financial literacy at the Federal
Reserve. Pre-K. And so are we teaching
pre-K at -- or not pre-K. Are we
teaching financial literacy in Community
College?

DR. GENERALS: So, of course,
we have a complete business suite that
focuses on finances and things of that
sort, but 1n a more general ed way, we
incorporate it in our freshman year
experience courses, because so much of

what students need to know to be
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successftul i1s how to manage their
dollars.

COUNCILMAN DOMB: Absolutely.

DR. GENERALS: So the answer to
that 1s yes. We need to do more. We
need to expand i1t across the curriculum.
It"s only In that freshman year
experience. That"s the general ed
requirement, but it"s also In -- iIf
you"re a business major, you obviously
have to take i1t.

COUNCILMAN DOMB: But I would
say 1T you needed to expand that more and
you needed to come back to us for more
even funding for that, 1t"s worth the
investment. It"s a crucial investment.

DR. GENERALS: Absolutely.

COUNCILMAN DOMB: The second
piece we talked about is technology,
pre-K to 16, and the third piece is
entrepreneurship. And I know we have a
young entrepreneur here who is 21 in the
cleaning business, 1 believe, right?

MR. WILLIAMS: Yes.
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COUNCILMAN DOMB: That"s great.

DR. GENERALS: Started at 16,
right, you said?

MR. WILLIAMS: Yes.

COUNCILMAN DOMB: I carry In my
pocket for the last two years a Pew
report that talks about the City of
Philadelphia, ownership of businesses iIn
the Philadelphia region. It says 78.8
percent of the ownership of
entrepreneurship of businesses are white.
It says 10 percent Asian and i1t says 2.4
percent black, 2.4. So here®s my
question: What are we doing to create
more entrepreneurs, and how many people
who graduate Community College per year
actually open a business?

DR. GENERALS: I don"t know the
number to the last part of that question.
There are those who go out and start
business. Many people come to us to
increase their education that already
have businesses.

I think placing a focus on --
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Vice President de Fries was here. Her
title 1s Workforce Development and
Economic Innovation, and the purpose
behind that was to create programs like
Power Up that would foster an opportunity
for both startups as well as those who
are barely making 1t and to engender more
of an effort in the entrepreneurial
sphere. We"ve got a lot of work to do
that.

I"m convinced that part of the
answer to the 26 percent poverty rate has
to be businesses, private businesses.
We"re not going to find enough jobs to
tap that down. People need to create
businesses. So we"re doing some redesign
In our business programs to focus more on
entrepreneurship and business startups,
but a large part of 1t 1S our non-credit.
A lot of people want to start a business.
They don®"t necessarily want a degree. So
we think through the non-credit, you can
get a certificate, you can get the

training. Power Up i1s the model that
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we"re using right now. Power Up 1is
really more designed for people that have
already started. We need to move it
towards startups, help people to start
up, and 1 think that"s the next phase of
that.

COUNCILMAN DOMB: But i1s there
a degree In entrepreneurship that we
could offer?

DR. GENERALS: No. 1It"s a
degree In business.

COUNCILMAN DOMB: Because
really opening your own business is the
backbone of our whole economy, proximal
business.

DR. GENERALS: We have a
certificate. Let me qualify that for the
record.

COUNCILMAN DOMB: If we can
move towards that, 1 think it would be
good.

DR. GENERALS: Absolutely.

COUNCILMAN DOMB: Two last

comments. One is, Mr. Baker who went
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back to school, right?

MR. BAKER: Yes.

COUNCILMAN DOMB:
Congratulations, by the way.

MR. BAKER: Thank you.

COUNCILMAN DOMB: That"s
amazing. And my question iIs -- because |
visited our correctional facilities on
State Road back in December, and we now
are down to 5,151 people there, which is
great, down from 8,200 two years ago.
And 1 won"t discuss cutting the budget
here right now on that, but I will talk
about how do we get more education into
the correctional facilities via Community
College.

I notice you have a Reentry
Program. 1 notice I think there were 60
people or so that were involved. But
111 give you an example. 1 have
Sylvester Mobley who teaches Coded by
Kids. We"re going to have a course for
the kids under 18 that are up there.

There"s like 30 of them. So we"re going
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to teach them coding. We"re going to
have a course for adults, teaching them
coding. How do we get Community College
to teach courses on site there? You may
be doing i1t already, but how do we do
more education to change the behavior?

DR. GENERALS: We had programs
there. 1 believe we phased them out.

Did we phase them out
completely?

I know we were doing training
there.

COUNCILMAN DOMB: Well, you
don®"t have to give me the answer now.

DR. GENERALS: But I know the
conversation right now is that -- I don"t
want to -- you"re dealing with another
bureaucracy to do this and there"s all
sorts of rules and the people that had
been doing that, Tara Timberman for one,
felt that 1t was too complicated, that
the outcomes were not what the investment
desired, and that 1t was better to do it

the way we do 1t now, which Is once
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they"re --

COUNCILMAN DOMB: Once they
come out.

DR. GENERALS: Once they"re
released, yes. But I"m open to the
conversation i1t we could figure out a way
to do 1It.

COUNCILMAN DOMB: It would be
great to do 1t there while they"re there.

DR. GENERALS: Absolutely.

COUNCILMAN DOMB: They"re doing
nothing there basically. At least
they" 1l be learning, and when they come
out, they"d have a trade or an occupation
or a job.

DR. GENERALS: It can work. |1
mean, In my previous job we had a prison
program.

COUNCILMAN DOMB: If you came
to us and said, I need a million dollars
or 1 need $2 million --

DR. GENERALS: We can do that.

COUNCILMAN DOMB: -- to set up

courses -- for us 1t changes their life,
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and the payback i1s unbelievable.

DR. GENERALS: 1 don"t know the
reasons why we stopped. 1 heard there
were problems. 1 can get back to you to
find out for sure.

COUNCILMAN DOMB: Okay. Let me
just give you one last point I want to
mention. 1 heard some conversations
about the union contract, and | would say
from my perspective, | think you“"re all
doing a very good job, and from my
perspective, 1 would stay out of that
union contract negotiations. We hired
you to run the Community College and you
should run 1t. And I will say this:

It"s not easy to stand up. [It"s much
easier to give In. So thank you for
standing up.

DR. GENERALS: Thank you.

COUNCILMAN DOMB: Thank you,
Madam Chairwoman.

(Applause.)

COUNCILWOMAN BROWN: Ditto on

all that Councilman Domb has articulated.
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Let me urge you to revisit the
prospective opportunity to reopen an
educational experience with our returning
citizens before they leave, because that
too 1s a factor that contributes to our
poverty rate.

DR. GENERALS: Right.
Absolutely.

COUNCILWOMAN BROWN: Thank you
all for what you do. And let me just
underscore that Lynette Brown Sow has
visited the offices and made 1t very
clear that her request for the budget
Iincrease 1s not optional, 1t"s required.

Thank you very much.

DR. GENERALS: Thank you.

COUNCILWOMAN BROWN: Council
will recess until 2:20, and we will
return to hear from Fleet and the City
Controller.

Thank you very much.

(Recess.)

COUNCIL PRESIDENT CLARKE: Good

afternoon. Next up we"re going to have
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Fleet Management. State your name for
the record and please proceed.

MR. COCCl: My name is Chris
Cocci.

Good afternoon, Council
President Clarke and distinguished
members of City Council. [I"m Chris
Cocci, Fleet Manager for the City of
Philadelphia. Joining me today are
Mr. Joseph Rosati, Deputy Fleet Manager
for Operations, and Dr. K. Wilson, Deputy
Fleet Manager for Administration. Thank
you for the opportunity to present
testimony i1n support of the FY19
Operating Budget request for the Office
of Fleet Management.

The Office of Fleet
Management®s FY19 General Fund budget
request is $63.85 million, which includes
14.8 million for the purchase of new
vehicles and equipment. FY19 Operating
Budget requests include 18.53 million In
Class 100, $5.1 million in Class 200, and
$40.22 million in Classes 300 and 400.
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FY19 General Fund budget request i1s 1.06
million less than FY estimated
obligations. Class 100 funding has
increased by $546,000. This increase is
a combination of funding requirements for
five new positions, District Council 33
employee salary increases, increases Iin
increment and longevity payments, and
reduction of overtime expenditures.

Class 200 funding i1s decreased
by $4.5 million due to the elimination of
a vehicle purchase lease payment.

Class 300 funding has decreased
$354,000 due to reduction in vehicle
parts purchases, and Class 400 funding
has increased by $3.2 million for new
vehicle purchases.

OFM*s Five Year Plan includes
an optimal vehicle replacement strategy
and an on-time scheduled preventive
maintenance program for vehicles and
equipment. This strategy will enable OFM
to support the City"s operating

departments with more reliable and
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economically feasible vehicles and
equipment to support their operations.

This concludes my testimony,
and 1°d be happy to answer any questions.

COUNCIL PRESIDENT CLARKE:

Thank you very much, and thank you for
your testimony. A couple of questions.

In the first page of your
testimony, you highlight the purchasing
of alternative fuel vehicles at a cost of
approximately 1.8 million, and you know
there®s been this conversation
particularly around PGW and our ability
to enhance our own operation. So how do
you determine the cost benefit of CNG and
electric vehicles versus standard fuel?
Is there a analysis that you do when you
make that decision?

MR. COCCI: Yeah. We do a
cost-benefit analysis. We"ve done it,
and really our strategy is more of an
environmental strategy than the cost
strategy. Primarily we want to see if

It"s cost -- not cost effective, but i1f
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It has -- the strategy is that it"s cost
neutral. That"s the word 1"m looking
for. We have some grants that are going
to pay for the compressed natural gas
vehicles. We have a $2 million CMAQ
grant, and we actually started the
process by purchasing two vehicles. Then
we"re going to apply for a state grant to
pay for the incremental costs.

COUNCIL PRESIDENT CLARKE:
That"s on the CNG?

MR. COCCI: That"s on the CNG,
that"s correct.

COUNCIL PRESIDENT CLARKE: All
right. So that CNG comes from PGW.

MR. COCCl: Yes, sir.

COUNCIL PRESIDENT CLARKE:
Owned by the City of Philadelphia.

MR. COCCl: Our intent actually
IS to use renewable natural gas as well.
Like I said, we look at i1t as more of an
environmental strategy than a
cost-cutting strategy for compressed

natural gas.
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COUNCIL PRESIDENT CLARKE:

Okay. Talk to me about the availability
of vehicles. 1"m assuming based on usage
and type of usage will determine whether
or not you make that call, the vehicle 1s
down, vehicle is up, vehicle 1Is i1n need
of repair. Just kind of walk me through
the challenges associated with the
availability of vehicles with respect to
department and with respect to usage, iIf
you can.

MR. COCCl: Well, we have
service-level agreements with every
department, and then there®s preventive
maintenance schedules that we have to
keep on schedule. Our strategy iIs to try
to meet all of the departments*
service-level agreements while continuing
to do preventive maintenance on all their
vehicles.

COUNCIL PRESIDENT CLARKE:

Okay. So police vehicles, Tire vehicles,
I*m assuming --

MR. COCCI: Police vehicles we
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try to achieve a 90 percent availability
rate.

COUNCIL PRESIDENT CLARKE:
Really?

MR. COCCIl: Yes. We also have
service-level agreements with most other
departments. Police Department, that"s a
90 percent availability rate as well.

COUNCIL PRESIDENT CLARKE:

Okay. In terms of the life In terms of
mileage, 1Is there a floor that we want to
maintain before we need to replace
vehicles, particularly police and fire?
Well, I guess police more so than
anything else, because they"re being used
constantly by multiple shifts.

MR. COCCIl: That"s part of our
optimal vehicle replacement strategy. We
have found through our own records and
mostly our iInstitutional knowledge that a
police car"s usable lifespan is about
five years. So our replacement strategy
Is to replace every police vehicle iIn

five years. So we have 750 marked police
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vehicles on the street, and we purchase
150 vehicles a year. That i1Is what we
determined the optimal replacement cycle
for that.

COUNCIL PRESIDENT CLARKE:

Okay .

MR. COCCl: We have that as
well for other every class of vehicle as
well.

COUNCIL PRESIDENT CLARKE: So
you talk about in your budget detail,
Section 23, you have a projected decrease
of 454,000 in overtime. What changes are
you making iIn your department to decrease
that overtime usage? 1 mean, | love it,
but 1°d like to know how you"re doing It,
because maybe some of the other
departments need to be iIn a position to
decrease some of theilr overtime costs.

MR. COCCIl: It"s been a
combination of things. We"ve been able
to fill some of our technical spots for
our technicians. We also iIncreased

preventive maintenance scheduling. So
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the preventive maintenance actually
prevents more costly, more time-consuming
breakdowns. So we"re doing on-time
preventive maintenance as opposed to
heart attack repairs.

COUNCIL PRESIDENT CLARKE:

Okay. So when I get that PM notice, I

need to pay attention to 1t and keep you
guys from calling me three or four times
to say bring that vehicle in. All right.

MR. COCCl: Yeah. That"s
exactly why we send them out.

COUNCIL PRESIDENT CLARKE: 1*11
be more cognizant of that. All right.
Thank you.

The Chair recognizes Councilman
Domb .

COUNCILMAN DOMB: Thank you,
Council President.

Good afternoon. Did you say we
have we replace, 1s 1t, 700 or 750
vehicles a year?

MR. COCCIl: No. And actually
It depends on our budget, but this year
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we"re scheduled to replace 350 with our
operating fund and roughly 75 with our
capital purchases.

COUNCILMAN DOMB: And how many
vehicles does the City have in total?

MR. COCCl: Six thousand that
we manage, 6,000 active.

COUNCILMAN DOMB: So what do
you think the average life 1s? You can
do the math, but i1t looks like it"s,
what, 17, 18 years?

MR. COCCI: It varies for the
different classes of vehicles. Like
radio patrol cars i1s a five-year
lifespan. Medic units are seven years.
Pumper ladder for Fire Department, we try
to go through a 15-year with a ten-year
front-line life.

COUNCILMAN DOMB: The City has
6,000 vehicles, and right now we"re
replacing 350 and maybe an additional 75
I1Is what you"re saying, which 1s four and
a quarter. I1"m just doing the math.

That"s like 15 years an average life
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expectancy. Is that realistic?

MR. COCCl: For different
classes of vehicles. At the present
time, as | stated earlier, the fTire
apparatus have a longer lifecycle.
Refuse vehicles have approximately a
ten-year lifecycle and so on.

COUNCILMAN DOMB: Okay. And
the Department has, | think, iIn the
information you provided 267 employees in
the Fleet Management Services Program?

MR. COCCl: That is i1n General
Fund, correct.

COUNCILMAN DOMB: But we do
contract out over 3 million for repair
and maintenance charges. |Is there any
way we can teach our employees to repair
these vehicles in-house to save that
money? Is i1t possible?

MR. COCCl: We actually, we do
those repairs in-house. We just don"t
have enough people to do many of the --
for example, body work, we have a large

portion of our body work is contracted
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out. There"s some technical repairs like
engine repair for trucks, transmission
repair for trucks. We"re just simply not
set up to do those repairs, and iIt"s
really not cost effective to do it
in-house. We have actually done that
before and 1t doesn"t really make any
sense.

COUNCILMAN DOMB: And when we
replace vehicles, what do we do with the
old vehicles?

MR. COCCl: Sell them at
auction.

COUNCILMAN DOMB: And last
question. It"s pretty easy. Your
department is responsible for tracking
the fuel usage for vehicles belonging to
PHA, PPA, and the School District?

MR. COCCl: Correct.

COUNCILMAN DOMB: Does the City
get reimbursed for their fuel usage?

MR. COCCl: We do.

COUNCILMAN DOMB: That"s good.

Okay. 1 have no further questions.
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Thank you, Council President.

Thank you very much.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

So you"re extremely fortunate
today, sir.

MR. COCCI: 1 see that.

COUNCIL PRESIDENT CLARKE: You
probably want to get out of here before
folks --

MR. COCCI: 1"m a little
disappointed, but I think I*11 get over
it.

COUNCIL PRESIDENT CLARKE: --
before folks start coming downstairs.

We don"t have any additional
questions for you. 1 want to thank you.
Thank you for your testimony today, and
thank you for your continued good work
and keeping the fleet moving. Appreciate
it.

MR. COCCl: Thank you, sir.

COUNCIL PRESIDENT CLARKE: And

thank you about the CNG. That"s real

Page 217

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 25, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/25/18 - WHOLE - BILL 180162, ETC.
important to make sure that we show
people that the customer base as it
relates to PGW, we"re showing by example
that there is an opportunity to get clean
fuel vehicles and want to appreciate you
for setting that example as i1t relates to
the City of Philadelphia.

I*m talking, so I"m hoping we
might -- no. 1"m just kidding. Let me
let you out of here. Thank you so much.

MR. COCCIl: Thank you, sir.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT CLARKE:
Okay. Good afternoon.

CONTROLLER RHYNHART: Good
afternoon, Council President Clarke and
members of City Council. 1 am City
Controller Rebecca Rhynhart. Joining me
today 1s Kellan White, First Deputy City
Controller. 1 am pleased to provide
testimony on the Controller®s Office
Fiscal Year 2019 Operating Budget. Our
proposed Operating Budget for Fiscal "19
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1Is 8.9 million.

As the i1ndependent auditor for
the City of Philadelphia and the
Philadelphia School District, the
Controller®s Office plays an important
role in promoting the effective and
efficient operation of government,
identifying cost savings, and rooting out
fraud, waste, and mismanagement. Since
taking office this January, our office
has taken steps to make accountability,
transparency, and efficiency the guiding
principles of our work for the benefit of
every Philadelphian. We began by
reorganizing the office into four core
divisions: Pre-Audit, Audit,
Investigations, and Strategy and Policy,
and setting goals for the remainder of
Fiscal "18 and for Fiscal "19.

Pre-Audit, which provides
oversight of the City"s payment and
purchasing processes to prevent
inappropriate spending and preserve the

integrity of the public bid system, will
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monitor weekly reconciliation of payroll
and develop strategies to ensure that
City contractors are exercising best
practices to achieve compliance with
diversity commitments.

Audit 1s responsible for
completing major audits and reports as
required by the Home Rule Charter. 1In
the coming months, Audit will transition
to a risk-rating model for the annual
audit of every City department. This
process will allow the auditors to devote
more resources to departments that are
not meeting appropriate standards.
Additionally, Audit will undertake
performance audits more frequently and
rigorously. Currently, staff is working
on performance audits of the City"s
sexual misconduct payouts, policies, and
procedures and the Department of
Behavioral Health and Intellectual
disAbility Services, the first such audit
in 20 years.

The Investigations Division
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will lead all special investigations and
investigations into fraud, waste, and
corruption across the City. As part of
iIts efforts, Investigations will
coordinate and undertake investigations
In response to tips and other information
that may indicate misconduct on the part
of City employees, fraud involving City
contracts, worker Injury abuse or other
Issues.

The Strategy and Policy
Analysis Division will focus primarily on
financial policy research and
recommendations, as well as
modernizations, best practices, and cost
savings. Our first policy analysis
report on the ten-year tax abatement was
released last week. A quick note: In
our report on the tax abatement, we
intentionally did not include a policy
recommendation and instead presented and
evaluated hypothetical policy changes.
It"s our goal to present information to

support data-driven decision-making by
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Council and Mayor Kenney and to inform
and engage the public with public policy
through our analysis.

Another focus for the
Controller®s Office moving forward is
improving diversity and inclusion in both
contracts and staffing. In December of
Fiscal "18, M/W/DSBE vendors contracted
by the Controller®"s Office was zero
percent. Since taking office In January,
we have already Increased that to 10
percent and will continue to iIncrease it
throughout Fiscal "19. Currently, the
office as a whole 1s 56 percent minority,
55 percent female. Among exempt staff,
our office i1s 59 percent minority.

Lastly, my office is committed
to transparency and making data more
accessible to the public. As part of our
efforts, we plan to release datasets and
information on how the City spends
taxpayer money and items of iInterest to
the public.

This 1s my Ffirst budget
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presentation as City Controller, and 1
want to take this opportunity to express
my commitment to collaboration with City
Council. It is my goal that the
Controller®s Office iIs a resource,
providing valuable information, data, and
audits that help move the City forward.
Our office stands ready to work with City
Council.

This concludes my testimony,
and I am happy to answer any questions.
Thank you.

COUNCIL PRESIDENT CLARKE:

Thank you. Thank you for your testimony.

I just got a couple of
questions. One, starting with your
participation rate in terms of diversity.

CONTROLLER RHYNHART: Yes.

COUNCIL PRESIDENT CLARKE: So
you"ve given an overall number. 1Is it
possible that you can forward us a chart
outlining --

CONTROLLER RHYNHART: Oh, sure.

COUNCIL PRESIDENT CLARKE: It
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would be a lot easier for us to do an
analysis as we compare department to
department.

CONTROLLER RHYNHART: Sure.

COUNCIL PRESIDENT CLARKE:
Including salaries, executive branch, the
whole nine --

CONTROLLER RHYNHART:
Absolutely. If you didn"t get 1t, we"ll
definitely make sure that you have 1t.

COUNCIL PRESIDENT CLARKE: You
have the chart?

CONTROLLER RHYNHART: Yeah.

COUNCIL PRESIDENT CLARKE:
Okay. We didn"t have i1t in our document.
Thank you.

CONTROLLER RHYNHART: Sure.

COUNCIL PRESIDENT CLARKE: So
when you talk about your role, and i1t
actually kind of started under the last
Controller about policy as opposed to
simply audit being the chief auditor,
kind of making sure that all the beans

are counted and being spent
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appropriately. In terms of your policy
agenda, do you think that you®ll include
recommendations or do you think that
that"s your role or that"s within your
jurisdiction or is it simply outlining
data that may give people an opportunity
to develop policy? So exactly what"s
your --

CONTROLLER RHYNHART: I would
say the latter. So | think that my
office can look at the financial data and
present options based on that data. 1
think 1t"s up to City Council to
legislate and up to the Mayor to make the
decisions on what policies you want to
make going forward.

What my hope and my goal 1is
from having a division that looks at
financial policy and strategy is to do
some of the background work to enable a
public discussion on those issues and to
have people be better informed. But I
don"t think -- that"s why I purposefully

didn"t 1nclude a recommendation In the
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abatement report, because to me that"s
not the place of the Controller.

COUNCIL PRESIDENT CLARKE: Do
you think --

CONTROLLER RHYNHART: 1It"s not
my primary job.

COUNCIL PRESIDENT CLARKE: Do
you think that the Mayor and the
legislative branch of government don"t
have the capability of reviewing and
analyzing data?

CONTROLLER RHYNHART: No. 1
mean, 1 think that you have complete
capability. 1 think that when I ran for
office, | spoke about the need to have a
unit just to crunch numbers and to
provide data to the public as well. So 1
think 1 do intend to do that. 1 think i1t
can be used. You can use It or not use
iIt, and 1t"s just something we will be
doing 1n addition to the core function of
auditing.

COUNCIL PRESIDENT CLARKE:

Okay. 1 mean, you"re an independently
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elected official. You can do what you
want to do. I"m just trying to get a
sense as to whether or not you think that
we need assistance i1n analyzing data
or --

CONTROLLER RHYNHART: 1T you
ever want assistance, we"d be happy to
look at anything i1n particular that you
want us to look at, but in the absence of
that, there are certain things that we
might look at that we think we can help
in the public discussion.

COUNCIL PRESIDENT CLARKE:

Okay. So 1t"s more for the public, not
necessarily for us?

CONTROLLER RHYNHART: Unless
you want to use 1t. | mean, you can if
you want, but it"s also for the public,
to provide data to the public, yes.

COUNCIL PRESIDENT CLARKE:

Okay. All right. 1 just want clarity.
It"s for the public®s purpose; i1t"s not
for us. 1 mean, we kind of like -- we"re

pretty good at looking at numbers.
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CONTROLLER RHYNHART: Okay.
That*"s fine.

COUNCIL PRESIDENT CLARKE: And
determining at some point what we
ultimately do with the data and doing the
analysis of whatever the particular
category of iInterest is. So i1t"s for the
public. Okay.

CONTROLLER RHYNHART: Yeah.

COUNCIL PRESIDENT CLARKE: 1
Jjust wanted to make sure. | didn*"t want
you doing work for us. You have other
things to do.

CONTROLLER RHYNHART: Right.

COUNCIL PRESIDENT CLARKE: You
got a lot of other things to do. So
we"re pretty good at putting together
what we need. 1 appreciate the effort.

CONTROLLER RHYNHART: Sure.

COUNCIL PRESIDENT CLARKE: You
talk about sexual harassment and the
payouts for sexual harassment. What do
you think the City"s current policy is on

settlements? And I know a lot has to do
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with the Law Department.

CONTROLLER RHYNHART: I™m
sorry. The policy on?

COUNCIL PRESIDENT CLARKE: The
policy on --

CONTROLLER RHYNHART:
Settlements? Is that what you said?

COUNCIL PRESIDENT CLARKE: Yes.

CONTROLLER RHYNHART: The City
has made multiple settlements over the
course of the years, and the reason that
I wanted to initiate the audit was
because i1t seems that there needs to be a
good review of how the City is handling
sexual harassment in terms of reporting,
in terms of how the cases are handled,
and in terms of what"s actually the
settlement payments. |If there are
settlements payments being made out, |1
think that should be talked about, and we
should be minimizing the risk of paying
one dollar of public money on those types
of settlements.

COUNCIL PRESIDENT CLARKE:
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Okay. Do you know what the number 1s?

CONTROLLER RHYNHART: Well,
It"s interesting --

COUNCIL PRESIDENT CLARKE: What
we"ve done over --

CONTROLLER RHYNHART: Yeah,
because that was -- that"s been an area
where -- and this is part of the ongoing
audit, but our office i1s collecting all
of that data from the Law Department. It
seems like it wasn"t kept In one specific
place, so they had to go back and look at
all the different cases across different
categories to see what they actually did
pay out.

I know a few big ones that were
made public. There was a $1.2 million
settlement in November or December of
this past year related to the Police
Department, someone who is still on the
job there. A settlement was made in that
case. And there"s others as well, but we
actually -- 1t"s been actually incredibly

difficult and 1 think because of the way
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It"s been kept by the Law Department, but
actually to get the number. So that is
one thing that we will disclose when the
audit 1s finalized towards the end of
May .

COUNCIL PRESIDENT CLARKE: When
you get i1t, okay.

So over the last couple of
years, there"s been a lot of questions
around whether or not the Controller
should and had the jurisdiction to audit
the Parking Authority, School District.
What"s your perspective on that?

CONTROLLER RHYNHART: So on the
Parking Authority -- and I"ve had
multiple conversations with the State
Auditor General, Eugene DePasquale,
because he did conduct an audit last
year. The City Controller has the legal
authority to audit the Parking Authority,
but 1 wouldn®"t want to do anything
duplicative of what the State Auditor
General already has done, and I™m

actually meeting with him next week to
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talk through exactly what he did, where
his findings were, and It there®s
opportunity for my office to do something
even with him. But on the Parking
Authority, 1 do believe that the City
Controller has the right to audit.

On the School District, the
Controller i1s the financial auditor of
the District, and when the SRC
transitions to a School Board, our
understanding from the Law Department 1is
iIT the School Board asks us to do a
performance audit, the Controller"s
Office can do a performance audit of any
aspect of the schools. The School Board
does need --

COUNCIL PRESIDENT CLARKE: Only
when?

CONTROLLER RHYNHART: Yeah.
It"s a little bit -- the legal authority
to do a performance audit of this School
District i1s a little bit more murky than
i1t 1s for the Controller to do a

performance audit of any City department.

Page 232

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 25, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/25/18 - WHOLE - BILL 180162, ETC.
So as long as we"re asked to do the
performance audit, there®s no murkiness.
Absent that, there"s a possibility that
our office could do that, but 1t"s less
clear.

COUNCIL PRESIDENT CLARKE:
Okay. Well, thank you.

CONTROLLER RHYNHART: Sure.

COUNCIL PRESIDENT CLARKE: The
Chair recognizes Councilman Domb.

COUNCILMAN DOMB: Thank you,
Council President.

And good afternoon.

CONTROLLER RHYNHART: Good
afternoon, Councilman.

COUNCILMAN DOMB: Most of my
questions really aren®t going to apply to
you because you"re new in the position.
So 1 just have general questions that 1
wanted to get your response to, and I
guess my concerns have to deal with
something we"ve talked about earlier
during this budget season and, that is,

the reconciliation of some of our
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accounts. And i1t came to light that we
have two accounts, | think, that haven"t
been reconciled since 2010, and then iIn
the last six months or nine months, we
opened a new account, which was
reconciled, but we"re going to go outside
and spend $500,000 to hire people to
reconcile those accounts. And | guess my
question is, who 1s actually responsible,
In your opinion, for reconciling the
account and who i1s responsible to
supervise the reconciliation?

CONTROLLER RHYNHART: So what
you"re referring to -- and iIt°'s a
significant problem -- iIs the fact that
the City"s payroll account, main payroll
account, and several other bank accounts,
weren®"t reconciled from the end of 2010
until a few months ago, and not
reconciling accounts i1s an inducement for
wrongdoing. That i1s listed as a material
weakness i1n the City"s financial
statements, one of two or three main

ones. | did meet with Rob Dubow last
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week on that and expressed the urgency in
getting that resolved.

Who 1s responsible? The
Treasurer i1s responsible, and i1t rolls up
to Finance.

COUNCILMAN DOMB: So how did 1t
go on for like seven years where i1t
wasn"t reconciled? How did that happen?
I know you weren"t here, but I"m trying
to figure out how that happened. Well,
you were Treasurer, though, at one point,
right?

CONTROLLER RHYNHART: 1 was
Treasurer until November 2010, which 1s
sort of when the reconciliation stopped.

COUNCILMAN DOMB: Okay.

CONTROLLER RHYNHART: 1 think
that you would need to ask the Finance
Director that question.

COUNCILMAN DOMB: Okay. And
the other question 1 have i1s, in the CAFR
report from June of last year, it did
indicate a $33.3 million discrepancy that

said basically, 1in simple terms, we"re
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showing 33.3 million in our records, but
we haven"t seen it i1In our bank account.

Do you know the status of that
or is that what the $500,000 is going
for?

CONTROLLER RHYNHART: This 1i1s
one of the other main material weaknesses
and really concerning, honestly, more
concerning -- 1°ve said that there®s some
things that | expected in the job, but
this actually i1s a little bit -- 1 didn"t
expect this.

So the $33 million -- and it"s
listed in a note iIn the City"s financial
statements. It"s also listed as a
material weakness i1In the City"s
financials. And for those who don"t have
an accounting background -- and 1 have a
financial background, but I"m not an
auditor, but a material weakness i1s a big
deal. Material weaknesses mean you"re
getting closer to having an audit, having
books that you can®"t get an unqualified

opinion on.
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So that material weakness, the
$33 million, is -- the records do show,
and this 1s very concerning, that the
City should have $33 million more in the
bank than 1t does. The City doesn”"t know
what that i1s. So that is why -- and 1
think you talked about i1t in front of
this body when the Treasurer came up
here. That i1s why the Treasurer is
hiring an outside firm, and 1 think there
was 500,000 put in the budget, or that"s
what the proposal is, to have a firm go
through that to figure that out.

To me, that"s extremely
concerning and something that 1 will be
bringing up in a public manner as we move
into -- there"s something called an
Internal Controls Report that 1 put out,
my office puts out in June. Depending on
how far that -- 1f that"s been reconciled
or not, I will get much more public on
that.

COUNCILMAN DOMB: I"m trying to

figure out, is the $33.3 million account
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different than the two other accounts
that weren®"t reconciled?

CONTROLLER RHYNHART: Yeah.
There"s two separate issues. So there®s
the i1ssue of not reconciling payroll
accounts and other accounts. So
basically what that means i1s, 1If the City
sends a paycheck to someone and someone
never cashes i1t, then that money is still
in the City"s payroll account, but that
money really should be going to that
individual. 1It"s just that that
individual didn"t cash that check. So
we"re likely holding money that should be
escheated to the state as unclaimed
monies. So that"s one issue.

The other issue i1s that our
consolidated cash account, which is the
main account that the City manages its
operations out of, which has hundreds of
million of dollars iIn i1t, that that
account wasn"t reconciled with the daily
revenue report, which 1s the receipts

received every day by Revenue. That
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stopped happening as well. That side is
where the $33 million problem 1is.

COUNCILMAN DOMB: You"re saying
that we haven®t reconciled an account
that had hundreds of millions of dollars
going through?

CONTROLLER RHYNHART: 1t wasn"t
getting daily reconciliation. What"s
supposed to happen i1s, there"s supposed
to be a daily reconciliation with the
amount of money that Revenue says was
deposited into the City and the amount of
money that®"s actually i1n our bank
account. That"s supposed to be
reconciled daily. That"s what was not
happening and has not, to our knowledge,
been happening.

I did have a meeting with the
Finance Director and the Treasurer
recently. They said they"re doing it
now. They just hadn®"t been doing i1t for
a number of years, so they don"t know
where the 33 million issue 1s.

I mean, look, this 1is
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significant. |1 mean, to me 1t"s like we
need to fix those things, and they"re
serious iIssues.

COUNCILMAN DOMB: How do we put
in the controls -- forget what happened
in the past for a moment. How do we put
the controls in place to prevent this
from happening in the future?

CONTROLLER RHYNHART: 1 think
that there needs to be more scrutiny, and
that scrutiny leads to accountability.

So that, for example, 1"m not as
Controller, as auditor of the City,
there®s no way 1"m letting up on that.
You know, there®s just no way, because
that"s just -- 1 spoke to an auditor for
one of the big auditing firms that 1
know, and he said he wouldn"t even audit
an entity like that.

So I think that the important
thing 1s that every few months, I*1l be
back saying, what i1s going on? 1 spoke
to the Mayor about it last week. |1 said,

this i1s really concerning. You need to
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pay attention to this. It"s not
something that"s sexy, but 1t"s really
important to taxpayers, because It"s
money, taxpayer dollars.

COUNCILMAN DOMB: It"s really
important now because we"re asking
taxpayers to pay more in taxes while
we"re not managing effectively and
efficiently the current money that they
have been paying us.

CONTROLLER RHYNHART: 1 would
say that there needs to be improvement.
I would agree with you, absolutely.

COUNCILMAN DOMB: Let me go on
to another topic. 1 know we"re
experiencing like we"ve never seen before
this opioid crisis, where | think
Commissioner Farley told me there"s over
1,260 deaths last year. And at the
height of the AIDS crisis in the "90s, it
was 950, which the opioids i1s clearly a
worse situation. 1 know your department
i1s looking into auditing the Department

of Behavioral Health and Intellectual
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disAbility Services with a budget of
about 1.7 billion.

CONTROLLER RHYNHART: That"s
right.

COUNCILMAN DOMB: Do you have
any i1dea when you"ll have the results of
that audit?

CONTROLLER RHYNHART: Sure. So
that audit i1s ongoing and 1t"s expected
to be completed, 1 would say, In the late
summer, July, August timeframe. It"s a
lot. 1 mean, it hasn"t had a real
performance audit, a real look at how
that money is being spent, in close to 20
years. So 1T you look at a budget of 1.6
billion, 1s that money going to help
people 1In need In the best way possible?
That"s a lot of money. And is 1t going
to actually the providers that are the
most successful iIn terms of outcomes to
help with addiction services or to help
with the trauma of gun violence, right?
So there®s several main i1ssues that we

need to be looking at i1f 1t"s doing the
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best.

I got a little carried away
there. 1It"s supposed to be done July and
August.

COUNCILMAN DOMB: Okay.

Another question for you. Projects you
have 1n the works that could lead to more
government efficiencies and cost savings,
could you give me an i1dea by dollar
potential savings, starting with the
highest numbers first, what two, three or
four i1deas you might have that we could
save some money iIn the City?

CONTROLLER RHYNHART: Sure. So
I think that there"s a lot of different
areas that the City could be improving
upon to do better and to save money or to
collect more revenue. 1 think that
there"s -- a few of the bigger ones, I
think revenue collection iIn certain areas
can be -- especially some areas that
haven®t been looked at as much, like
non-tax fees and fines, back due fees and

fines. That"s something that"s on our
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radar, a chunk of money that i1s due. And
we have to, of course, figure out a way
to do 1t so that i1t doesn"t do undue
hardship, but there are people and
businesses that just aren®t paying

because they know they can get away with

1t.

I think there®s the big
question -- and 1 know It"s been raised
in this room -- about the Prisons

Department and the Prisons budget. It is
to me very intriguing or sort of strange
to me that there®s not a double-digit
decrease in their budget given the
decrease in census. That"s something
that 1s on our short list to possibly do
a performance audit on.

IT there are i1deas that you all
have that you think, okay, this area --
this function of the City, we really
think 1t could be done better. We"re
also open to having that diralogue to
focus 1n on performance audits, because

the goal is to do a lot more performance
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audits than i1n the past.

COUNCILMAN DOMB: Okay. I1™m
glad Prisons is on there, by the way.
Thank you very much.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

The Chair recognizes
Councilwoman Blackwell.

COUNCILWOMAN BLACKWELL: Thank
you, Mr. President.

We want to thank the
Controller. Before she was even elected,
she offered her assistance, help, her
willingness to look into things, to do
research where we needed 1t. We know
many of her people, Mr. White and others
who have been there already, who are good
folks, and we just look forward to a
great relationship as we move forward.

This 1s Interesting, this new
program she®s coming up with,

Mr. President. 1 appreciate your

questions as to how that affects us,
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because that was important and good to
know .

And, again, we say thank you,
Madam Controller.

CONTROLLER RHYNHART: Thank
you, Councillwoman. 1t"s wonderful to be
back here.

COUNCILWOMAN BLACKWELL:
Thanks.

Thanks, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

The Chair recognizes
Councilwoman Reynolds Brown.

COUNCILWOMAN BROWN: Thank you,
Mr. President.

Good afternoon and welcome.

CONTROLLER RHYNHART: Good
afternoon, Councilwoman.

COUNCILWOMAN BROWN: Indeed,
proceedings in your new role. OFf course,
I"ve been reading this document very,
very carefully. 1™"m pleased that you

brought i1t and we don"t have to ask you
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to submit 1t to the Chair.

CONTROLLER RHYNHART: Oh, sure.

COUNCILWOMAN BROWN: Thank you
for that.

I am struck by the last page of
your testimony where you say you"ve
increased the diversity and inclusion in
contracts by 10 percent. So can you just
elaborate on that more?

CONTROLLER RHYNHART: Sure. So
the percentage --

COUNCILWOMAN BROWN: Forgive
me. Increased that to 10 percent.

CONTROLLER RHYNHART: To 10
percent, which i1s still way too low.

COUNCILWOMAN BROWN: Yes.

CONTROLLER RHYNHART: Yes.
Absolutely.

So coming into office, the
Controller®s Office as of December Fiscal
"18 had zero percent participation on the
contracts, which is obviously something
that I want to fix and remedy, and I

think, yes, we"ve gotten it up to 10
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percent in the few months we®"ve been here
by the only contract that -- or one of
two contracts that we awarded being a
woman-owned firm. And 1 think what we"re
going to do, we"re going to use the next
few months to go through all of the
vendors and see where is there
opportunity.

The goal of the Controller®s
Office historically has been 5 percent.
So I lifted 1t to 10 percent right away
just because 5 percent is too low. Ten
percent is way too low. So I think as we
go through i1t, 1°d like to see a goal of
25 or 30 percent. And you can hold me to
that. 1 think that 1t was sort of
shocking to me, honestly, to see the
zero.

COUNCILWOMAN BROWN: Thank you
for the leadership on righting that ship.

In the absence of Councilwoman
Sanchez, 1 know that she would be
thrilled and standing on her tippy toes

to learn that a deeper dive will be taken
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with regard of the Department of
Behavioral Health and Intellectual
disAbility Services. So | too will join
she and others who are looking forward to
the yield of that report.

CONTROLLER RHYNHART: Thank
you.

COUNCILWOMAN BROWN: I don"t
remember the exact language. |1 do recall
that you had a perspective and a view
around the soda tax. So can you help us
just refresh my memory what it is and how
you arrived at that conclusion.

CONTROLLER RHYNHART: Sure. So
one of the things that"s important to me
and something 1 spoke about when I was
running for office is making financial
information more accessible to the
public, and one of the things 1 also
noticed in going to different community
meetings across the City was that one of
the big questions that people had was
what®"s going on with the soda tax, right?

So my office is going to put
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out financial 1nformation monthly on a
different topic. So i1f you have a topic
that you®"re hearing from your
constituents like that they"re asking
about, we have people in our office that
can dig and actually put information out
for you.

COUNCILWOMAN BROWN: Okay.

CONTROLLER RHYNHART: But iIn
terms of the soda tax, the soda tax is a
very straightforward release of
information from the City"s accounting
system, which 1s how much money has been
collected i1n Fiscal "17 and Fiscal "18
and how much of 1t has been spent on the
three programs that i1t was implemented to
spend, and what that showed is that the
vast majority is still in the General
Fund. And my position -- 1 supported the
soda tax because 1 support pre-K, and 1
support the programs that 1t"s meant to
fund. 1 also think people deserve to
know that the majority of i1t hasn"t been

spent yet, and that was the release of
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that information.

COUNCILWOMAN BROWN: Okay. All
right, then. Thank you. Thank you for
your testimony.

CONTROLLER RHYNHART: Thank
you.

COUNCILWOMAN BROWN: Best of
luck to you and your new team.

CONTROLLER RHYNHART: Thank you
so much.

COUNCILWOMAN BROWN: Thank you,
Mr. President.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilwoman.

The Chair recognizes Councilman
Taubenberger.

COUNCILMAN TAUBENBERGER: Thank
you, Council President.

Ms. Rhynhart, one,
congratulations, and also I want to thank
you for being in office such a short time
and being so available and accessible to
my staff.

CONTROLLER RHYNHART: Thank
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you.

COUNCILMAN TAUBENBERGER: That
means a lot.

A question continuing on with
the soda tax. So I get i1t clear iIn my
brain, 1t 1s currently mostly going into
the General Fund or i1s it being held in
abeyance In another account, sort of like
escrow, | guess, 1If you would?

CONTROLLER RHYNHART: Well, no.
The majority is in the General Fund.

COUNCILMAN TAUBENBERGER: So
then being spent however --

CONTROLLER RHYNHART: So this
Is what -- so the Mayor has said that
It"s being held until the lawsult is
completed, held i1in the General Fund.

COUNCILMAN TAUBENBERGER: Held.

CONTROLLER RHYNHART: So my
point and view on that i1s, well, 1t
should be put Into a separate -- even a
subsection of escrow or something so that
people can clearly see that money.

COUNCILMAN TAUBENBERGER: 1
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think most people would understand that a
lot better.

CONTROLLER RHYNHART: Right.

COUNCILMAN TAUBENBERGER:
Government sometimes can be very
complicated, and I think some of the
frustration with the public i1s, they just
don"t understand. It was never explained
properly to them.

CONTROLLER RHYNHART: Right.

COUNCILMAN TAUBENBERGER: 1
would agree with you that it should maybe
be 1In a separate account that we can say
there®s X amount of dollars. Well, 1
guess we could say that.

Could they give you a number
what 1s being held or is this all being
put in one giant pot?

CONTROLLER RHYNHART: Well,
according to the accounting system, It"s
just a giant pot and then it"s commingled
with the rest of the General Fund. So I
think that the best practice would be

to -- and I"m not saying that anything
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wrong 1s going on. There®s nothing
wrong.

COUNCILMAN TAUBENBERGER: No,
no. | understand. 1"m not asking for
that.

CONTROLLER RHYNHART: Right.
It"s just about best practice. | mean,
even 1T you think about your checking
account at home, right? 1 mean, if
you"re saving for like a special project
and you leave i1t In the general checking
account and not iIn the savings, you might
spend 1t on something else, right? I
mean --

COUNCILMAN TAUBENBERGER: It
could easily be done. And actually with
the history of misplacing or what seems
to be misplaced $30 million, it gets the
public at-large saying hmm.

CONTROLLER RHYNHART: Yeah. 1
mean, that®"s -- 1 think there needs to be
accountability. |1 mean, i1t"s people®s
dollars. 1It"s people®™s money going to

pay the tax. And we"ll continue to
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update the information so that people
know where their money is going. And I
think that®"s part of one of the things
I*"m very focused on, which i1s making sure
that we really respect people®s tax
dollars for what they are, people®s
money .

COUNCILMAN TAUBENBERGER:
Correct.

In the paperwork that you have
given us, you have some job positions
that are budgeted. For example, the
number of full-time positions budgeted
for 140 and filled 123. Is that
purposely being held down until you find
what you need? Can you explain that?

CONTROLLER RHYNHART: Sure. So
actually when 1 came in In January, we
reduced the budgeted positions down to
134. That"s our internal number. And we
reduced the number of exempt employees
and are hiring on the audit side, which
iIs civil service, to beef up the audit

function. So 1 would say that there®s
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about 11 vacancies, 10, 11 vacancies now.
There®s a few In Investigations and then
the auditing positions.

COUNCILMAN TAUBENBERGER: And

these 11 vacancies then that you"re going

to fill —- 1 guess two questions |
have -- approximately when would you fill
them?

CONTROLLER RHYNHART: As soon
as possible. So actually there"s --

COUNCILMAN TAUBENBERGER:
That"s good enough.

CONTROLLER RHYNHART: On the
auditor side, 1 think there"s a test
being given May 7th. So we hope to have
them all filled by the summer.

COUNCILMAN TAUBENBERGER: And
they will all be civil service?

CONTROLLER RHYNHART: No.
There will be a few on the i1nvestigator
side that won"t be, but we"re ramping up
on the civil service and reducing the
total number from how 1t was before.

There®s going to be fewer exempts and
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more civil service.

COUNCILMAN TAUBENBERGER: Very
good. Thank you on that. And one last
question. You had said just recently in
your testimony, like a couple moments
ago, that you would welcome comments or
topics from us that you would like to --

CONTROLLER RHYNHART:
Absolutely. 1 would really like to have
the Financial, Policy, and Research Unit
in the Controller®s Office be able to
look at issues for you all too.

COUNCILMAN TAUBENBERGER: So a
memo to you then would help suffice that?

CONTROLLER RHYNHART:
Absolutely.

COUNCILMAN TAUBENBERGER: Very
good. I think that"s an excellent i1dea
and, once again, a compliment on how well
you"re working with us. 1 thank you.

CONTROLLER RHYNHART: Thank
you.

COUNCILMAN TAUBENBERGER:

Council President, thank you.
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COUNCIL PRESIDENT CLARKE:

Thank you, Councilman.

The Chair recognizes Councilman
Henon.

COUNCILMAN HENON: Thank you,
Mr. Chair and Mr. President.

Welcome to the City budget.

CONTROLLER RHYNHART: Thank
you, Councilman.

COUNCILMAN HENON: You"re no
stranger for being in the chair there,
but 1n your new position, we do really
take that In consideration, but enjoy
your enthusiasm, and 1 think you"re
focused right out of the gate. So
welcome as our Controller, which
certainly rises to a different level of
questioning and scrutiny, which I"m sure
you welcome. 1 promise not to be Columbo
like my colleague Mr. Taubenberger and
111 get my questions out.

It"s a joke, Councilman.

So over the years, there"s been

this talk about the underground economy,
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people not paying taxes, City departments
not working together. So 1 think just
from your testimony and from what |
gather, you®"ve made a better effort to
work with the City"s Revenue Department
and other departments to really hone in
on some of these either uncollectibles
and/or money that i1s being left on the
table, the tab there by people that
aren"t abiding by the law and going
through the processes.

CONTROLLER RHYNHART:
Absolutely.

COUNCILMAN HENON: So how have
those efforts been going in your short
and brief moment as Controller?

CONTROLLER RHYNHART: Sure. So
in the Revenue Department, we"ve had two
meetings with the Revenue Commissioner.
The goal there on this topic would be to
be able to work together and sort of push
Revenue in certain aspects of this and
work together. We have a new Deputy for

Investigations, Terri Domsky, who is
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here, and she®"ll be working with Revenue
as well as L&l on some of those work
sites. We actually had a meeting
yesterday with some of those iIn the
trades about that. So that i1s an area of
focus. And 1f there®"s work sites that --
and there are, is what 1°ve been told,
and pretty convincingly, that there are
numerous work sites in the City that are
being done underground, meaning that
they"re not paying tax, they“re not
getting licenses, and 1t that"s the case,
that®"s money that the City should be
getting in before we start talking about
raising taxes. So I"m committed to that.
Absolutely.

COUNCILMAN HENON: That"s
great. And I think 1t"s including
Department of L&l17?

CONTROLLER RHYNHART: Yes. A
lot of 1t is there.

COUNCILMAN HENON: And I know
that they"re in the middle of an audit

program right now. So you may want to
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kind of jump In and get briefed on what
they"re auditing internally themselves
for administrative review, because to me
I think 1T there i1s an habitual offender
that i1s actually caught, then they®re
economic crimes, which is having an
adverse effect to our General Fund when
we are trying to fund our schools, we"re
trying to make sure that some of these
programs are sustainable, without trying
to catch me i1f you can, and I think that
could be In the millions a year.

CONTROLLER RHYNHART: 1 agree.

COUNCILMAN HENON: Per year.
And I would say put us In a better
position where nothing i1s predictable,
because the economy, the ebbs and flows,
but you could make 1t, 1 think, some
professional assumptions In an actuary
aspect 1T we crack down and try to treat
everybody equal.

CONTROLLER RHYNHART:
Absolutely.

COUNCILMAN HENON: Abide by the
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law.

So I know you put out a report,
and 1t seems to be -- well, 1t"s
in-depth. So thank you for that. And i1t
Is somewhat of a controversial i1ssue here
in the City, iIn this body, and 1 guess
some would say iIn other stakeholders who
are iInterest groups, about the ten-year
tax abatement. And I think we as a city
are doing our due diligence, and you are
doing your due diligence right out of the
gate by analyzing that. And just like
City Council, our Council President i1s --
we are taking a look at the City"s
metrics on the OPA evaluations.

CONTROLLER RHYNHART: Oh,
absolutely.

COUNCILMAN HENON: So having an
11 percent iIncrease iIn one year and then
balancing i1t off for three years. Well,
if we"re going to have an 11 -- I mean,
AVl was meant to see a gradual increase
so 1t"s less burdensome.

The Federal Reserve Bank also
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did a quick review of the ten-year tax
abatement here and found that even as the
property values and taxes rose in the
past two years, longtime residents stay
in their neighborhoods. Did you find
that --

CONTROLLER RHYNHART: Say that
one more time. That even as?

COUNCILMAN HENON: That
long-term residents stayed iIn their
neighborhoods, in large part because of
the protections that we as policymakers
here understand that like with LOOP
and --

CONTROLLER RHYNHART: Those are
great programs.

COUNCILMAN HENON: -- OOPA and
programs to keep people in the houses.

I like that you have options
right there, but this is going to be
something, 1 think, that we"re going to
be taking a look at. 1 personally
believe in the ten-year tax abatement.

In your opinion, i1f we eliminated it, how
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devastating would that be on the economy?

CONTROLLER RHYNHART: Eliminate
it all together?

COUNCILMAN HENON: All
together.

CONTROLLER RHYNHART: 1 think
from what the report of my office shows,
which 1s that the vast majority of the
City still has unprofitable building
economics, | think that would be very
negative.

COUNCILMAN HENON: All right.
As do 1.

Now, we have the option -- like
so we introduce bills all the time iIn the
City and in Council, and 1 think we"re
being a lot more conscientious on the
fiscal impact of each bill and we, along
with Councilman Domb, has been a staunch
proponent of trying to find out like how
come we"re not recovering our water and
sewage, | guess, debt that"s out there iIn
the tunes of millions. |I™"m sure the

Councilman will -- could you take a look
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at that and see what our process 1is,
where we fall short on the collectibles
with our own water and sewage?

CONTROLLER RHYNHART: 1 know
that the numbers are high on uncollected
for water and sewer, and 1t"s something
that"s sort of on the list. 1 think
getting better at collecting those could
impact and could create less of a need
for significant rate increases. And so
that 1s 1mmportant to look at. We haven®t
gotten to that yet in my office, but i1t"s
on the list.

COUNCILMAN HENON: I mean, if
you could take a look at -- 111 give you
an example. 1I"m having a -- and that
could be a small part of how we"re doing
on our delinquencies and we can break it
down. Because like 1711 give you an
example. Tonight 1 have a budget
hearing, public budget hearing. There"s
a lot of angry people out there.

CONTROLLER RHYNHART: Yeah, 1

know.

Page 265

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 25, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/25/18 - WHOLE - BILL 180162, ETC.

COUNCILMAN HENON: With the
water rate increase and the proposed
School District increases, which our
schools have fallen victim of
underfunded -- fair funding for our
education, and we have to be -- we"re the
ones that are out there on the front
line, and then we have conversations
about ten-year tax abatement.

IT you could take a look at
like legislation that we do sometimes
that might have a fiscal impact.

CONTROLLER RHYNHART: Okay.

COUNCILMAN HENON: Take a look
at that and see where 1t is.

The Mayor announces that he®s
going to close the prison because we"re
doing a good job with the MacArthur grant
and criminal justice reform. I™m
receiving calls on that, and people just
don"t understand 1t. [I"m receiving calls
on anything that comes through our body
when -- they think that the ten-year tax

abatement 1s for the rich, and that"s not
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necessarily true. 1 think there®"s a
small percentage of people who actually
take advantage of the ten-year tax
abatement that have over a million
dollar -- 1t"s a small number.

CONTROLLER RHYNHART: 1It"s a
small percentage.

COUNCILMAN HENON: It"s a
fallacy or it"s what people think. And
then we have all these other increases.
The Council President just introduced
something a couple weeks ago taking a
look at the Housing Trust Fund and the
one percent privilege construction tax,
and we"re not sure what impact that"s
going to have for every resident or
non-profit in the City of Philadelphia.
So i1f you could take a look at that, that
would be helpful.

CONTROLLER RHYNHART: At the
one percent construction tax bill?

COUNCILMAN HENON: Yes.

CONTROLLER RHYNHART: Okay.

COUNCILMAN HENON: And please
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continue on the path with the Behavioral
Health and the CUAs. We"ve had ongoing
resolutions and hearings that are out iIn
the neighborhoods, in here, and 1t"s all
tied to, as Councilman Domb said, the
opioid epidemic and how are we treating
properly, are we getting the most effect
and efficiencies out of our resources and
spending.

CONTROLLER RHYNHART:
Absolutely.

COUNCILMAN HENON: So just do
your job, and 1 think we"ll continue the
conversation as we move forward. So
thank you.

CONTROLLER RHYNHART: Thank
you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

The Chair recognizes Councilman
Domb .

COUNCILMAN DOMB: Thank you,
Council President.

I had a couple more questions
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for you. When you did your tax abatement
report, I assume it didn"t take into
account the potential legislation that
was iIntroduced on the one percent
construction tax?

CONTROLLER RHYNHART: No, 1t
did not. We hadn®"t been asked to look at
that, and 1t doesn"t, no.

COUNCILMAN DOMB: Second
question. Do you think that the
Controller®s position should once a
year -- this has nothing to do with you
because you weren"t in this position, but
do you think the Controller should be
required once a year to review all
accounts of the City to make sure they
are reconciled?

CONTROLLER RHYNHART: Well,
yes, and the reason that this has been an
audit finding -- to give credit to the
auditors iIn the Controller®s Office over
the last few years, this has been an
audit finding in the City departmental

audit for a few years and 1t just hasn"t
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gotten the traction and been elevated to
the level that i1t needed to be. So I
will absolutely do that. Absolutely.

COUNCILMAN DOMB: So the prior
Controller, Controller Butkovitz, did
highlight this and did bring 1t to the
attention, but 1t just didn"t get
resolved?

CONTROLLER RHYNHART: I don"t
want to opine on him. [1"d rather look
forward and say that I intend to -- I™m
not going to let up on this, and I think
that we need to improve our financial
books. 1It"s sloppy at best and it"s an
inducement to waste and corruption,
honestly.

COUNCILMAN DOMB: But he was
the one who probably pointed i1t out and
made 1t occur in the CAFR report on Page
151. So you got to give him some credit,
I guess, for that, that he did point i1t
out, there was 33.3 million on our books
and not i1n the bank. So that was good,

but we should have -- this i1s what
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bothers me from my heart: If I"m iIn
business with somebody and someone gives
me a report that we"re short $33 million
in the bank, that night we"re looking
into it, where i1s that money.

CONTROLLER RHYNHART: Right.
There"s a sense of urgency around it.

COUNCILMAN DOMB: Yes.

CONTROLLER RHYNHART: I mean, |
think there i1s a sense of urgency often
In business, and 1 think there"s a
culture change that needs to happen iIn
the financial management of the City.

COUNCILMAN DOMB: I have a
question on the beverage tax. Do you
have any data or indication of the number
of jobs lost or the revenues that we"ve
lost since we"ve implemented the beverage
tax? Is there any data?

CONTROLLER RHYNHART: 1 know
there®s been various different studies,
sort of warring studies on that.

COUNCILMAN DOMB: Right. You

hear from one side who Is against the tax
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that we lost the world, and the side
that®"s in favor of the tax we"ve lost
nothing. 1°"m trying to find out what the
truth 1is.

CONTROLLER RHYNHART: Right.

COUNCILMAN DOMB: The reason
why 1 bring that up is because 1T there
are any facts that we have lost jobs and
1T there are any facts that we have lost
revenue, there might be some elasticity
point where taking that one and a half
cents, for example, to 0.9 might not have
people drive over the line. We might
recapture that business and still have
the same revenue. 1°m not looking to
decrease our revenue.

CONTROLLER RHYNHART: 1 see
what you"re saying.

COUNCILMAN DOMB: I™"m looking
to iIncrease i1t for the businesses in
Philadelphia.

CONTROLLER RHYNHART: You"re
talking about lowering the tax enough so

that 1t doesn"t i1Incent -- the person
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that"s living near the county border
doesn"t go across the border.

COUNCILMAN DOMB: Yes. Like at
what point do I not get in my car and
drive over the border. Because i1f that"s
happening -- | don"t know i1f It"s
happening, but i1f 1t 1Is, we"re not just
losing beverage, we"re losing the whole
shopping experience.

CONTROLLER RHYNHART: No. 1
know 1t"s happening.

COUNCILMAN DOMB: That would be
something | would love for the
Controller®s Office to look at to see and
1T you can make a recommendation, because
I think 1T we can get the same revenue, |1
don"t think any of us are going to care
iIT we go and lower the rate. 1 think
that would actually help citizens of the
City and all of our small stores and big
stores.

CONTROLLER RHYNHART: That"s a
good 1dea.

COUNCILMAN DOMB: 1*d rather
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keep the business in Philadelphia than it
go outside of Philadelphia.

CONTROLLER RHYNHART: That 1is a
good 1dea. 1711 look into it.

COUNCILMAN DOMB: Okay. 1 just
want to give you a data point that |
learned about last week, because I know
you talked about the Prisons. They said
that two years ago the population was
8,200. They also said that their prison
guards were -- 1 think 1t was 2,185 was
budgeted.

CONTROLLER RHYNHART: Okay.

COUNCILMAN DOMB: And they said
this year the population, which Is great,
5,451, down 32, 33 percent, but the
budget for guards was 2,284. So they
actually did cut one guard, but they cut
2,750 less people. Now, here®s my point
on this: | think Commissioner Carney is
doing a good job. 1 think she needs
support financially, like a CFO or
somebody, to help her figure this out.

I"m just mentioning It because you“re
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going to study it.

CONTROLLER RHYNHART: Okay.

COUNCILMAN DOMB: Credit
rating, our credit rating went down
slightly. Do you have any comments as to
what we can do to improve the credit
rating?

CONTROLLER RHYNHART: I mean, |
think that there®s a few things. The
major fTinancial risks are the City"s
relatively low fund balance, financial
reserve; the pension fund; the high
poverty rate, all the things that you"re
all trying to tackle. 1 think that --
and | haven®t been part of those
discussions with the rating agencies, so
I don*"t know exactly what they"re saying,
but 1 do think 1t"s important to show
financial strength and Improving reserves
at a time when the economy is doing so
well.

COUNCILMAN DOMB: Well, the
Administration has a plan. 1 think Rob

Dubow has a plan to get us -- 1 call it
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the road to 80 percent.

CONTROLLER RHYNHART: I™m
sorry. Get where?

COUNCILMAN DOMB: It"s the road
to 80 percent.

CONTROLLER RHYNHART: Oh, the
pension?

COUNCILMAN DOMB: The pension.
And has your department looked that over
and blessed 1t, for example? Because
maybe 1f your department did as an
independent body and blessed 1t, maybe
that will help us In the bond rating
area.

CONTROLLER RHYNHART: Well, as
Controller, I sit on the Pension Board.
So I don"t have -- we don"t have audit
authority over the Pension Board since |
sit on the Pension Board. But that
number, there®s a lot of assumptions
built Into 1t. There"s the assumption of
the assumed rate of return being 7 and a
half percent every year. There®"s a lot

of assumptions.
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COUNCILMAN DOMB: Will your
department be looking into that to see if
those assumptions are something we can
rely on?

CONTROLLER RHYNHART: Yes. 1
mean, as a member of the Pension Board,
the 1nvestment strategy and the
assumptions iIs something that we"re
actually going to be spending a good
amount of time on. 1 think I1It"s
extremely important that we get the
investment strategy right as well as the
assumptions. Absolutely.

COUNCILMAN DOMB: I have one
last question. [It"s an opinion question
for you.

CONTROLLER RHYNHART: Okay.

COUNCILMAN DOMB: I know
Montgomery County did this very well, and
I know that we"ve talked about 1t, but It
hasn"t really happened and, that 1s,
zero-based budgeting. What we have i1s, 1
think, program-based budgeting. 1Is it

your opinion that zero-based budgeting
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would help us or not really help us?

CONTROLLER RHYNHART: Well, 1
don"t know if we"re actually doing
program-based budgeting right now, but I
would say --

COUNCILMAN DOMB: So which
budgeting are we doing right now then?

CONTROLLER RHYNHART: We"re
doing like year-over-year budgeting.

COUNCILMAN DOMB: Okay.

CONTROLLER RHYNHART: Look,
zero-based budgeting or performance-based
budgeting are ways to get at tying each
dollar to service delivery outcome, and
zero-based budgeting basically means that
the department has zero until they get a
dollar from you, right, as the City
Council. So they don"t come 1In with what
they got last year.

I think either true
performance-based budgeting, true
program-based budgeting or zero-based
budgeting are all tools to get the same

thing, which is to reexamine how the City
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IS spending i1ts money, because there®s
areas of waste. There absolutely is.

COUNCILMAN DOMB: Do you think
it would be something we should embark on
gradually, zero-based budgeting?

CONTROLLER RHYNHART: 1 think
that 1 wouldn®"t get -- 1 wouldn®"t make a
distinction really between the value of
zero-based budgeting or performance-based
budgeting because they"re both getting at
the same thing. 1 think that would i1t be
better 1T there was a stronger movement
towards that? Absolutely.

COUNCILMAN DOMB: Okay. Thank
you very much. Thank you for your
answers.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilman.

The Chair recognizes Councilman
Henon.

COUNCILMAN HENON: Thank you,
Council President.

Just a couple follow-up
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questions. | think my colleague Al
Taubenberger was talking about the
sweetened-sugar beverage tax and the
monies collected. It"s my understanding
that 1t"s going to a fund reserve right
now and being held in the General Fund.
There has been some spending. There®s
been no allocation on Rebuild because we
haven®t gone through our process yet.
We"ve done some early pre-K seats, so we
spent a little bit there, but for the
majority -- and community schools, but
for the majority of the monies that are
coming In, 1t"s being held in a fund
reserve solely and restricted for
sweetened-sugar beverages and programs.
So that 1s what the Finance Department 1is
telling, which we"re being told, but we
know internally here through
appropriations where monies are being
spent and where they"re not being spent.

CONTROLLER RHYNHART:
Absolutely.
COUNCILMAN HENON: So through
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4/25/18 - WHOLE - BILL 180162, ETC.
appropriations, mid-term or other
appropriations, we have the opportunity
publicly to see that and ask those
questions In a public and transparent
way. Would you agree with that?

CONTROLLER RHYNHART: I would
agree that overall you have that ability.

COUNCILMAN HENON: Overall.

CONTROLLER RHYNHART: Right.
Not for the specific revenue stream of
the soda tax, but overall you do.
Absolutely.

COUNCILMAN HENON: So they"re
saying it"s not being spent, right? They
put a hold because of the lawsuit. |1
just don"t want anybody who can®t be
here -- 1 know the Council President is
big on saying for -- not everybody can
come down to City Hall, but a lot of
people watch 1t. |If they"re watching it
now or they"re watching i1t later, we want
to kind of be careful on what we say. So
iIt"s not a black hole where money is

going to be spent on pencils or anybody®s
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favorite program or something else, that
I think the Administration is very
mindful of i1ts spending and/or not
spending of the collection of our
sweetened-sugar beverages.

In addition, 1| heard -- or |
read somewhere that a Wharton professor
said that the rate of return -- the
Councilman was talking about people going
outside the City. In the first year, you
have a 15 percent fluctuation of above or
beyond any new tax in the City. And 1 am
sticking up for the Administration on
this, because 1| voted for i1t, that we"re
within that range of 15 percent for the
first year, and 1t has been assumed out
in the Five Year Plan. |If you as
Controller would monitor that, that would
be great, because that actually backs us
up. But that is what has been given to
us and that"s what we"re going to assume
as we move forward, and we"re all
watching 1t closely in anticipation of

the legal action that has been taken.
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CONTROLLER RHYNHART: Right.
Absolutely.

COUNCILMAN HENON: Thank you.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilman.

There appear to be no other
additional questions. So with that, 1
want to thank you very much for your
testimony.

CONTROLLER RHYNHART: Thank
you.

COUNCIL PRESIDENT CLARKE: And,
again, congratulations.

CONTROLLER RHYNHART: Thank you
so much.

COUNCIL PRESIDENT CLARKE: And,
more importantly, good luck.

CONTROLLER RHYNHART: Thanks.

COUNCIL PRESIDENT CLARKE: Have
a good day.

This Committee will stand in
recess until Tuesday, May 1lst, 2018 at
10:00 a.m., at which time we will

reconvene in Room 400, City Hall.
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Thank you all very much.
(Committee of the Whole

adjourned at 3:40 p.m.)
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I HEREBY CERTIFY that the
proceedings, evidence and objections are
contained fully and accurately in the
stenographic notes taken by me upon the
foregoing matter, and that this i1s a true and

correct transcript of same.

MICHELE L. MURPHY
RPR-Notary Public

(The foregoing certification of this
transcript does not apply to any reproduction
of the same by any means, unless under the
direct control and/or supervision of the

certifying reporter.)
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