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 2               COUNCILMAN JONES:  Good

 3     morning, everyone.  It is April 18th,

 4     2023.  This is a continuation of our

 5     public hearings on the budget process.

 6     And before we get started, I will

 7     recognize Mr. McDermott to read a very

 8     important announcement.

 9               THE CLERK:  Due to the

10     continuing threat to public health from

11     COVID-19, City Council committees are

12     currently meeting remotely.  We are using

13     Microsoft Teams to make these remote

14     hearings possible.  Instructions for how

15     the public may view and offer public

16     testimony at public hearings of City

17     Council committees are included in the

18     public hearing notices that are published

19     in the Daily News, the Inquirer, and

20     Legal Intelligencer prior to the

21     hearings, and can also be found on

22     PHLCouncil.com.

23               COUNCILMAN JONES:  Thank you,

24     Mr. McDermott.

25               Can you please read the roll so
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 2     that we can establish a quorum, and will

 3     members please say a few words so that

 4     your image appears on the screen.

 5               THE CLERK:  Councilmember Bass.

 6               (No response.)

 7               THE CLERK:  Councilmember

 8     Brooks.

 9               COUNCILWOMAN BROOKS:  Present.

10               THE CLERK:  Councilmember

11     Driscoll.

12               COUNCILMAN DRISCOLL:  Good

13     morning, colleagues, and good morning,

14     Anne.

15               THE CLERK:  Councilmember

16     Gauthier.

17               COUNCILWOMAN GAUTHIER:  Good

18     morning, Mr. Chair, colleagues, and

19     everybody watching.  Present.

20               THE CLERK:  Councilmember

21     Gilmore Richardson.

22               COUNCILWOMAN RICHARDSON:  Good

23     morning, Mr. Chair.

24               Good morning, colleagues.  I am

25     present.
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 2               THE CLERK:  Councilmember

 3     Harrity.

 4               COUNCILMAN HARRITY:  Good

 5     morning, colleagues.  I'm present.

 6               THE CLERK:  Councilmember

 7     Johnson.

 8               COUNCILMAN JOHNSON:  Good

 9     morning, Mr. Chair.

10               Good morning, colleagues.

11     Present.

12               COUNCILMAN JONES:  Good

13     morning.

14               THE CLERK:  Councilmember

15     Lozada.

16               (No response.)

17               THE CLERK:  Councilmember

18     O'Neill.

19               (No response.)

20               THE CLERK:  Councilmember

21     Phillips.

22               COUNCILMAN PHILLIPS:  Good

23     morning.  Present.

24               THE CLERK:  Councilmember

25     Squilla.
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 2               (No response.)

 3               THE CLERK:  Councilman Thomas.

 4               COUNCILMAN THOMAS:  Good

 5     morning, colleagues.

 6               Good morning, Mr. Chair.  I'm

 7     present.

 8               COUNCILMAN JONES:  Good

 9     morning.

10               THE CLERK:  Councilmember

11     Vaughn.

12               COUNCILWOMAN VAUGHN:  Good

13     morning, everyone.  Present.

14               THE CLERK:  And Chair

15     Councilman Jones.

16               COUNCILMAN JONES:  Present, and

17     good morning to everyone.

18               A quorum has been established,

19     and this is a continuation of a public

20     hearing of the Committee of the Whole

21     regarding Bills No. 230144, 230145,

22     230146, 230147, 230148, 230149, and

23     Resolution No. 230162.

24               Mr. McDermott, can you read the

25     titles of the bills.
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 2               THE CLERK:  Bill No. 230144, an

 3     ordinance to adopt a Capital Program for

 4     the six Fiscal Years 2024 to 2029

 5     inclusive.

 6               Bill No. 230145, an ordinance

 7     to adopt a Fiscal 2024 Capital Budget.

 8               Bill No. 230146, an ordinance

 9     adopting the Operating Budget for Fiscal

10     Year 2024.

11               Bill No. 230147, an ordinance

12     amending Chapter 19-1500 of The

13     Philadelphia Code, entitled "Wage and Net

14     Profits Tax," by revising certain tax

15     rates, under certain terms and

16     conditions.

17               Bill No. 230148, an ordinance

18     amending Chapter 19-2800 of The

19     Philadelphia Code, entitled "Pennsylvania

20     Intergovernmental Cooperation Authority

21     Tax on Wages and Net Profits," to provide

22     for the continuation of the tax and to

23     make other conforming changes, all under

24     certain terms and conditions.

25               Bill No. 230149, an ordinance
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 2     amending Chapter 19-2600 of The

 3     Philadelphia Code, entitled "Business

 4     Income and Receipts Taxes," by revising

 5     certain tax rates, under certain terms

 6     and conditions.

 7               And Resolution No. 230162,

 8     providing for the approval by the Council

 9     of the City of Philadelphia of a Revised

10     Five Year Financial Plan for the City of

11     Philadelphia covering Fiscal Years 2024

12     through 2028, and incorporating Revised

13     changes with respect to Fiscal Year 2023,

14     which is to be submitted by the Mayor to

15     the Pennsylvania Intergovernmental

16     Cooperation Authority (the "Authority")

17     pursuant to the Intergovernmental

18     Cooperation Agreement, authorized by an

19     ordinance of this Council approved by the

20     Mayor on January 3rd, 1992, by and

21     between the City and the Authority.

22               COUNCILMAN JONES:  Thank you,

23     Mr. McDermott.

24               So we will be hearing this

25     morning from first the Commerce
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 2     Department, then the Airport, and then

 3     Mural Arts.  This afternoon we will hear

 4     from the Fire Department and we will have

 5     public testimony.

 6               Mr. McDermott, can we introduce

 7     the first panel to testify.

 8               THE CLERK:  The first person to

 9     testify from the Administration is Anne

10     Nadol, Director of Commerce.

11               COUNCILMAN JONES:  Welcome, Ms.

12     Nadol.  How are you?  Are you logged in?

13               DIRECTOR NADOL:  Yes.  Here I

14     am.  I apologize.  I thought I had

15     unmuted myself.  Good morning.

16               Good morning, Chair Jones and

17     members of City Council.  I am Anne

18     Nadol, Director of Commerce.

19               Leader Jones, if I may, I would

20     like to first take a moment for the

21     record to thank Council President Clarke

22     for his support of Commerce through his

23     long and impactful tenure leading,

24     advocating, and holding the City

25     accountable to grow our economy,
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 2     revitalize our neighborhoods, and build

 3     generational wealth for Philadelphians.

 4               The policies and investments

 5     put in place under Council President's

 6     leadership will continue to help build

 7     economic growth in neighborhoods across

 8     the City, and on behalf of all of us at

 9     Commerce, we thank him for his leadership

10     in pushing us to think outside the box to

11     the benefit of all Philadelphians, and we

12     will continue to build on the strong

13     foundation established by the partnership

14     with Council President Clarke and all

15     members of Council.

16               Thank you.

17               COUNCILMAN JONES:  Thank you.

18     We hope that he is watching this

19     somewhere remotely and heard those words,

20     and we ditto that in Council.  We agree.

21     And if there was a standing vote, we

22     would.

23               So with that, can you begin

24     your testimony.

25               DIRECTOR NADOL:  Yes,
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 2     absolutely.  Thank you, Leader.

 3               I am now pleased to provide

 4     testimony on the Department of Commerce's

 5     Fiscal Year 2024 Operating Budget.

 6     Joining me today are deputy directors and

 7     senior leaders of the Commerce team.

 8               The Department of Commerce

 9     works to advance inclusive economic

10     growth for both residents and businesses

11     across the City.  To extend the reach of

12     our impact, we partner with and invest

13     millions of dollars in community-based

14     organizations that increase equitable

15     access to opportunities, trusted

16     guidance, neighborhood economic

17     development, corridor improvements, and

18     help us reach businesses where they are.

19               For example, the North 5th

20     Street Revitalization Project receives

21     funding support from Commerce, which

22     helps sustain their daily operations, and

23     in turn, they are able to help hundreds

24     of businesses in Olney, one of the most

25     diverse zip codes in Pennsylvania, grow
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 2     with access to resources and

 3     opportunities.

 4               Commerce also helps businesses

 5     thrive with access to capital, financial

 6     incentives, workforce solutions, and

 7     contract opportunities, and we are

 8     strengthening our citywide alliances to

 9     increase economic opportunities for

10     people who have been historically

11     underserved.

12               A few of our notable

13     accomplishments in FY23 are as follows:

14               Commerce launched several

15     programs to increase access to capital

16     for minority-owned micro enterprises,

17     including an innovative incentive grant

18     for our business lending network, Boost

19     Your Business, and the Commercial Real

20     Estate Acquisition Loan program, which

21     recently allowed a business at 63rd and

22     Lancaster, Cookie and Flava, to purchase

23     her own building.

24               We invested in safety

25     improvements by providing nearly $900,000
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 2     in Corridor Safety Enhancement Grants to

 3     communities serving non-profits,

 4     enhancing a positive atmosphere of public

 5     safety in and around business districts.

 6               And with the support of Council

 7     and the Neighborhood Preservation

 8     Initiative, Commerce enhanced the

 9     Business Security Program to cover up to

10     75 percent of the total eligible costs

11     for businesses citywide, and for

12     businesses in targeted areas selected by

13     crime data up to 100 percent grant will

14     be offered.

15               NPI has also allowed Commerce

16     to triple the number of neighborhood

17     economic grant -- excuse me; economic

18     development grant awards in FY22 and

19     FY23.

20               In FY22, Commerce awarded

21     4.8 million to 15 non-profits that are

22     building commercial development projects,

23     which are created -- which are projected

24     to create more than 600 local jobs.

25     Examples of this include the Weavers Way
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 2     Co-Op that will open in Germantown later

 3     this year and an early investment in the

 4     Africa Center on Chester Avenue.

 5               We have also hired a Nighttime

 6     Economy Director to continue to position

 7     Philadelphia as a 24-hour city, leading

 8     public engagement efforts and developing

 9     a strategic governance plan for the

10     nighttime economy.

11               As we invest in the growth of

12     businesses, both small and large, we are

13     also improving the physical environment

14     where businesses are located by planting

15     trees and keeping commercial corridors

16     clean.  The PHL Taking Care of Business

17     Clean Corridors Program continues to

18     employ more than 200 cleaning ambassadors

19     across 38 non-profit organizations and

20     Black-owned businesses serving 85

21     commercial corridors across the City.

22               An example of the impact of

23     that program can be seen in one of those

24     ambassadors hired by the Greater

25     Philadelphia Community Alliance in Point
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 2     Breeze being recently promoted to that

 3     organization's corridor manager.

 4               And while we acknowledge that

 5     developing Philadelphia's workforce and

 6     talent pipelines are crucial to our

 7     business growth and retention strategy,

 8     we launched in March the Quality Jobs

 9     Program to incentivize business to create

10     new, full-time employment opportunities

11     that pay a living wage and provide health

12     insurance.

13               We continue to invest millions

14     of dollars in workforce development

15     initiatives for organizations that can

16     prepare and connect Philadelphians to

17     career pathways within world-class

18     business sectors, including the life

19     sciences, cell and gene therapy,

20     technology, manufacturing, retail and

21     hospitality, and the creative economy.

22               The proposed Fiscal '24 General

23     Fund budget for the Commerce Department

24     totals $46,807,000, an increase of over

25     $908,000 over Fiscal 2023.  The increase
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 2     is primarily due to additional funds for

 3     creating new opportunities to help

 4     businesses thrive in Philadelphia through

 5     the Quality Jobs Program and the Business

 6     Resource Navigator, expanding diverse

 7     contracting opportunities to grow

 8     capacity among BIPOC contractors and

 9     businesses through public-private

10     partnerships, building capacity

11     throughout the Commerce Department and

12     retaining existing employees for a

13     citywide pay increase, and offsetting the

14     increase in labor and material costs due

15     to inflation for the PHL Taking Care of

16     Business Program.

17               In FY24, the Department of

18     Commerce will continue to serve as the

19     economic catalyst for the City of

20     Philadelphia, helping businesses thrive.

21               Thank you for the opportunity

22     to testify this morning on behalf of the

23     Commerce Department, and we welcome any

24     questions that you may have at this time.

25               COUNCILMAN JONES:  Thank you so
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 2     much for your testimony.  There are a few

 3     questions before I turn it over to my

 4     colleagues.

 5               There are over 100 commercial

 6     corridors in the City of Philadelphia.

 7     Many of them took a hit with the

 8     pandemic.  Many of them took a hit when

 9     there was social unrest.  And as we look

10     over this current situation where retail

11     theft has become an issue not just

12     downtown but in neighborhood commercial

13     corridors and fast food restaurants, some

14     of which are closing at an astonishing

15     rate.

16               It's my understanding you

17     received a $2 million grant from the

18     Commonwealth of Pennsylvania.  Can you

19     describe what that grant will do,

20     specifically to talk about how we keep

21     some of those small businesses safe.

22               DIRECTOR NADOL:  So we did

23     receive additional monies for the

24     safety -- for the camera program through

25     the NPI program, thanks to Council
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 2     President Clarke and to you.  Those

 3     dollars will be going to increasing the

 4     percentage of the cost that is covered by

 5     the City for installing camera programs.

 6     Before it was 50 percent; now it is

 7     75 percent.  And in high crime areas, we

 8     will be matching up to 100 percent, and

 9     those areas will be announced within the

10     next couple of weeks.

11               COUNCILMAN JONES:  Are you

12     receiving feedback from small businesses

13     about the issue of retail theft?  In a

14     prior budget hearing, it was a big area

15     of discussion.  I remember Member Bass

16     and Member Harrity and others speaking to

17     that.  What are you hearing from small

18     businesses?

19               DIRECTOR NADOL:  We are hearing

20     the same concerns both from small and

21     large businesses, but it is definitely

22     having an impact.  I know it's been a

23     subject of a number of Council hearings.

24               We have been working with the

25     police districts and our commercial
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 2     corridor managers to make sure that

 3     businesses are getting as much

 4     information about programs that are

 5     available to them, tip sheets on how to

 6     make their stores as safe as possible,

 7     but it is definitely a concern and it is

 8     definitely impacting small businesses the

 9     most.

10               COUNCILMAN JONES:  All right.

11     And we hope that you will be working with

12     the Police to work with those cameras, to

13     work with those businesses, to work with

14     prosecution and holding people

15     accountable for those thefts.

16               And so my second question will

17     be, I understand and have met with your

18     new nighttime manager.  This is important

19     to me, because I hear from young

20     millennial types and those people working

21     downtown, and their criticism tends to be

22     that Philadelphia lacks behind

23     Washington, DC, New York, and other

24     municipalities in its nighttime economy.

25               Can you speak to how that is
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 2     going to work?  You know, in Washington,

 3     DC, they have a robust nightlife after

 4     5 o'clock, particularly on a Friday or a

 5     Saturday.  How are we going to compete

 6     and what will that mean to small

 7     businesses in Philadelphia?

 8               DIRECTOR NADOL:  Thank you for

 9     that question, Leader Jones.  Let me just

10     tee this up and then I'll turn this over

11     to Dawn Summerville and to Raheem

12     Manning.

13               First, a huge debt of gratitude

14     to Councilmember Thomas and to Council

15     for having established the Task Force on

16     Nighttime Economy that really focused on

17     this section -- or this sector of our

18     economy that had not been served, at

19     least by the Commerce Department, in a

20     consistent and strategic way in the past.

21               That task force led us to

22     receive funding to establish the

23     Nighttime Economy Director, Raheem

24     Manning.  And I'm going to now turn it

25     over to Dawn and to Raheem to talk a
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 2     little bit about some of the findings

 3     from this year's listening tour.  Raheem

 4     has been with us since, I believe, August

 5     and sort of the steps forward.

 6               So Dawn.

 7               DEPUTY DIRECTOR SUMMERVILLE:

 8     Thank you, Director Nadol.

 9               Good afternoon, Councilman

10     Jones.  How are you?

11               COUNCILMAN JONES:  I'm good.

12               DEPUTY DIRECTOR SUMMERVILLE:

13     Good.

14               COUNCILMAN JONES:  State your

15     name for the record, please.

16               DEPUTY DIRECTOR SUMMERVILLE:

17     Absolutely.  Dawn Summerville, Deputy

18     Commerce Director, Department of

19     Commerce.

20               I want to echo Director Nadol's

21     remarks and again thanking Councilman

22     Thomas' office and the hard work through

23     the Arts and Culture Task Force.  Without

24     him, we would not have been able to stand

25     up the work that we are doing in this
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 2     space.

 3               Just real high level, then I'll

 4     turn it over to Raheem to briefly give a

 5     couple of remarks.  But within the first

 6     year when this role came into place in

 7     August, we said that we would do

 8     listening tours, which we've done, and

 9     that's the basis of first hearing what

10     the City, hearing from the small

11     businesses, and we've done 80-plus

12     listening tours and stops throughout the

13     City and talked to over 200 businesses

14     that we have engaged.  And this will help

15     frame the -- or has helped frame the

16     governance plan, the structure of a

17     governance plan that will be released

18     later this summer.

19               To your point, Philadelphia --

20     this is overdue.  A director for night

21     economy is overdue.  Philadelphia has a

22     vibrant city and absolutely a vibrant

23     nightlife that has to govern, as it

24     should, when the sun goes down, and

25     Raheem has been put in place to help us
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 2     to understand what that looks like and to

 3     help guide us through that.

 4               With that, I'll just turn it

 5     over to him just to give some feedback on

 6     what he's hearing from the small

 7     businesses and how this impacts small

 8     businesses as well.  Thank you.

 9               Raheem.

10               MR. MANNING:  Thank you, Deputy

11     Director Dawn Summerville.  Thank you,

12     Director Anne Nadol, as well as

13     Councilman Majority Leader Councilman

14     Jones.

15               Again, I want to start off by

16     thanking Councilman Isaiah Thomas and his

17     team for really supporting this effort

18     and also just being there throughout the

19     whole process and making sure that we are

20     being intentional about how we look at

21     this new sector in our city.

22               To echo Councilman Jones, yes,

23     Philadelphia has historically been behind

24     in developing and investing into its

25     nighttime economy.  So it's exciting to
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 2     see that we are now taking this as one of

 3     the key areas for growth and development,

 4     because a lot of our small businesses and

 5     a lot of our entrepreneurs are operating

 6     after 5:00, so that the City is

 7     supporting and providing development

 8     there.

 9               To just talk about some of the

10     listening tour stops that I've made, and

11     they've been very pointed from our

12     corridors to some of our specific

13     minority operating businesses, right, so

14     Black and brown owners and entrepreneurs

15     and nightlife and entertainment.

16               We have a stop coming up that's

17     going to focus on LGBTQIA entrepreneurs

18     and nightlife entertainment, our adult

19     entertainments, our nightclubs, our bars,

20     but also just our third shift workers as

21     well, right?

22               Our nighttime economy

23     accomplishes more than just one facet.

24     It really weaves through all of the

25     things that this city does, even from
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 2     Sanitation and Streets and all the other

 3     departments.

 4               Some of the things that we're

 5     addressing and again that we are looking

 6     to address and I'm hearing from our

 7     listening tour is issues of safety,

 8     issues of how we deal with trash, issues

 9     of investment, diverse investment and

10     increasing equity in our nighttime

11     economy and then also direct support from

12     the City.

13               I think one thing we do well as

14     a city in the Commerce Department is

15     invest in our businesses, in our small

16     businesses, in our high growth areas.

17     However, the nighttime economy has never

18     been viewed as such until we have brought

19     on this position, this role that I'm

20     championing now.

21               I think I would like to just

22     point out to yourself and to other

23     Councilmembers, I think one of the

24     biggest things that again I'm pretty sure

25     you all are aware of is that our
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 2     nighttime economy will not flourish until

 3     we tackle the issue of safety overall.

 4     However, there's two parts of safety.

 5     There's, one, an issue that we're dealing

 6     with nationally, gun violence.  But

 7     that's not the biggest part that we would

 8     focus on in which our advisory -- I mean,

 9     our listening tour has been revealing is

10     that it's the perception of safety, you

11     know, people feeling unsafe when it may

12     not be the reality.

13               So one of the big things we

14     want to do here in the Department of

15     Commerce is programmatic things that let

16     people know that you can have safe fun

17     after 5:00 in Philly, whether that's

18     working and commuting to and from work

19     using our public transportation or if

20     that's going out and enjoying yourself

21     and having dinner.

22               So, again, we have a lot of

23     programs that we're looking to roll out

24     that I presented to Commerce leadership

25     that they've been backing and to you
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 2     guys, some of the partners over at

 3     Council, and also conferring with

 4     Councilman Isaiah Thomas's team.  And I

 5     think that's the big focus here, is just

 6     controlling the narrative and direct

 7     investment into the nighttime economy to

 8     see it grow so that we can be competitive

 9     with a New York or DC or our

10     municipalities that are really close by.

11               COUNCILMAN JONES:  So I wanted

12     to get that on the record, because I was

13     excited when you gave me a briefing, and

14     Ms. Summerville is correct, this is long

15     overdue.

16               Whether you talk about Main

17     Street to Market Street, whether you talk

18     about Relish closing and places like

19     Booker's in the Third District, we have

20     to create a reason/rationale for people

21     to continue to spend money, support

22     businesses, hire people, pay taxes in the

23     City of Philadelphia beyond 9:00 to 5:00.

24     So I'm encouraged by it.

25               I am going to turn it over now



Budget FY 2024 27 
4/18/2023 

LEXITAS  
215-504-4622

 1       4/18/23 - WHOLE - BILL 230144, ETC.

 2     to Member Gauthier -- oh, Member

 3     Richardson, I'm sorry, for questions.

 4               Member Richardson, are you

 5     there?

 6               COUNCILWOMAN RICHARDSON:  Yes,

 7     I am here.  Thank you so much, Mr. Chair.

 8               COUNCILMAN JONES:  I'm sorry,

 9     Jamie.

10               COUNCILWOMAN RICHARDSON:  Thank

11     you.  Thank you so much, Mr. Chair.  I

12     had to get in the queue early this

13     morning.

14               And thank you so much, Director

15     Nadol, and your team for your testimony,

16     for your work, for the close work that

17     you all did with Council President and I

18     back to last summer and the work that we

19     always will continue to do together.

20               Member Jones, Leader Jones, I

21     also want to mention that Director Nadol

22     and her team have been very responsive

23     for an issue relative to our 54th Street

24     corridor.

25               So I just want to say thank you
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 2     and kudos for that.  And I know that

 3     Jared in Strivers' Row Cafe appreciates

 4     that as well.

 5               I wanted to circle back and

 6     talk about just a couple things, but just

 7     underscore what Leader Jones talked about

 8     relative to the importance of sustaining

 9     Black businesses here in the City of

10     Philadelphia, and you know that my office

11     introduced a resolution wherein we will

12     be hosting hearings regarding that issue

13     and really think about some of the

14     impediments and some things that we can

15     put in place from a policy perspective to

16     make this environment better, recognizing

17     sort of where we are in the City.

18               But I wanted to talk about an

19     issue that you know is of utmost interest

20     to me relative to workforce development

21     and providing an opportunity not only for

22     our young people but for those who are

23     looking to re-skill and up-skill in the

24     City.  And you know that the life

25     sciences and biotechnology is a huge
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 2     field now in the City of Philadelphia.

 3     We're one of the leaders in this area.

 4     So I wanted to start with talking about

 5     what you all are doing at Commerce to

 6     provide access and career paths into some

 7     of the growing industries like life

 8     sciences and biotechnology, and if you

 9     could also talk about if that portion of

10     your work interfaces with the Workforce

11     Professionals Alliance work and if that's

12     still ongoing.

13               DIRECTOR NADOL:  Thank you so

14     much, Councilwoman, for that question and

15     for your support of Commerce and your

16     leadership both in the workforce area and

17     in just supporting small businesses in

18     general.

19               As you know, over the summer in

20     our discussions, we have formalized a

21     unit within the Commerce Department

22     specifically dedicated to workforce, and

23     I am thrilled to say that among the

24     hiring priorities that we have had this

25     year has been that unit, and we've had
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 2     success in building that unit up, and

 3     that has allowed us not only to do more

 4     within the Department but strengthen our

 5     relationships with our partners across

 6     the City who provide training and really

 7     sort of extend our reach.

 8               With that, I'm going to turn it

 9     over to Dawn Summerville again and to

10     Gianna Grossman, who heads up our

11     workforce development, and she can talk

12     more specifically about the Workforce

13     Professional Alliance and some of the

14     strong partnerships that we have

15     developed around the City specifically

16     around the areas of life sciences.

17               Dawn.

18               DEPUTY DIRECTOR SUMMERVILLE:

19     Good morning again.  Thank you.  Dawn

20     Summerville, Department of Commerce.

21               Good morning, Councilmember

22     Gilmore Richardson.  Again, I want to

23     echo Anne's remarks and thanking you and

24     Council President Clarke for your support

25     specifically around workforce.
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 2               But to your point, life science

 3     and biotechnology is extremely important

 4     here in the City of Philadelphia, not

 5     just from a Ph.D. standpoint but from a

 6     entry for opportunity for those that are

 7     not seeking Ph.D. or four-year college

 8     degrees.

 9               Philadelphia currently ranks

10     No. 5 as a life science city in the

11     country and we're No. 2 overall for cell

12     and gene therapy.

13               With that being said, there's a

14     lot of attention on Philadelphia.

15     There's a lot of interest, both

16     domestically and internationally, for

17     investment in life science and

18     biotechnology.

19               As you know, Gianna Grossman,

20     who I'll turn this over to in a few

21     minutes, is our Senior Director for

22     Workforce Solutions, and over the past

23     year under our workforce solution grants,

24     we have received 26 proposals totalling

25     $9 million for funding and awarded a
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 2     million dollars out to four

 3     organizations.  One of those

 4     organizations is helping to create a

 5     cohort or life science lab work and a

 6     pathway for those opportunities for our

 7     Philadelphia residents to get into life

 8     science and biotechnology, as well as the

 9     increase that we've done within the

10     Workforce Professional Alliance.  We have

11     grown that to over 26-plus development

12     agencies, creating a stronger presence to

13     respond to the needs for training, and

14     specifically around life science is one

15     of those.

16               I want to turn it over to

17     Gianna at this time to talk a little bit

18     further about that and where we're going

19     for the next year.

20               COUNCILWOMAN RICHARDSON:  Okay.

21     Great.  And I just wanted to say thank

22     you and before Gianna begins, if you all

23     could just provide -- I know I ask this

24     every year, but I know you added a few

25     more organizations this year.  If you
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 2     could just provide us with the updated

 3     list for the Workforce Professionals

 4     Alliance, because I want to ensure that

 5     we're able to sort of deepen that reach

 6     and ensure that we could figure out how

 7     we incorporate the School District of

 8     Philadelphia's Career and Technical

 9     Education Office with the Workforce

10     Professionals Alliance as well as CCP.

11               I just had the great fortune

12     of, about a month or two ago, to be at

13     CCP at their new Career and Tech Center

14     in Councilmember Gauthier's district and,

15     I mean, I am just blown away by the

16     offerings at that location and just want

17     to ensure that we are working with CCP as

18     well.  And specifically I met with Ayanna

19     Washington, who I thought it was just

20     wonderful and hoping that you all could

21     include them with the Workforce

22     Professionals Alliance as well.

23               DEPUTY DIRECTOR SUMMERVILLE:

24     We'll make sure we get that list over to

25     you, and absolutely, CCP has been a great
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 2     partner in this work.

 3               And I'll turn it over to Gianna

 4     at this time.

 5               MS. GROSSMAN:  Yes.  Thank you,

 6     Councilwoman Gilmore Richardson, and

 7     thank you for all of your support for

 8     workforce development.

 9               I'm Gianna Grossman, Senior

10     Director of Workforce in the Commerce

11     Department.

12               And actually to hit on the two

13     last comments that you made about both

14     the CTEs and CCP.  CCP, we are funding a

15     program for them to create a life science

16     training program right now.  The other

17     program that we are funding for a life

18     science training program is the

19     University City Science Center.

20               So we are really working to

21     kind of deepen our relationships within

22     the community to make sure that our

23     residents in Philadelphia know about the

24     opportunities that are going to come to

25     them in this life science space and
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 2     really make sure that we have the pathway

 3     for our residents to take these

 4     well-paying jobs with companies, and

 5     we're working very closely with a lot of

 6     our life science companies.

 7               One of our Workforce

 8     Professional Alliance members, the West

 9     Philadelphia Skills Initiative, just

10     piloted a program with iAdvance at the

11     Navy Yard in which ten people were

12     employed through that program into septic

13     technician roles immediately.  So we are

14     seeing some success and want to continue

15     to build on that.

16               In terms of the CTE schools,

17     we're actually working with a partner in

18     West Philly that is going to host CTE

19     students next fall in biotechnology to

20     really introduce them and build out

21     curriculum to ensure that that CTE

22     program is very informed with what's

23     going on in the industry and that those

24     students have access to seeing the

25     emerging technologies and opportunities.
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 2               So thank you so much for your

 3     interest in this space, and we're hoping

 4     to build on these successes.

 5               COUNCILWOMAN RICHARDSON:  Yes.

 6     Well, I heard the bell, and I'm going to

 7     be respectful of the clock.  I will

 8     circle back on the second round.  I just

 9     want to say thank you for your great

10     work, Gianna.  It's always wonderful to

11     work with you, and I'm happy to hear that

12     we have end users sort of in the

13     organizational cycle of workforce

14     development that are willing to take

15     young people, because that will be the

16     important part, is actually getting them

17     into the career.

18               And so I will certainly circle

19     back on the second round with additional

20     questions around Quality Jobs Program and

21     nuisance businesses.

22               Thank you very much, and thank

23     you, Mr. Chair.

24               COUNCILMAN JONES:  Thank you,

25     Member Richardson.
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 2               Before I recognize Member

 3     Gauthier, are you up in Budd Biotech up

 4     in my district as well?

 5               MS. GROSSMAN:  Yes.  We have

 6     been working with the Budd site as well

 7     as they're looking for potential

 8     investors, and we have had several

 9     conversations with them about how to get

10     training partners embedded at that site.

11               COUNCILMAN JONES:  Because I

12     know the Third District has it going on,

13     but there might be a job or two up in the

14     Fourth.

15               MS. GROSSMAN:  Absolutely.

16               COUNCILMAN JONES:  Member

17     Gauthier.

18               COUNCILWOMAN GAUTHIER:  Thank

19     you, Mr. Chair.  First of all, Majority

20     Leader, Booker's is not closed.  I'm

21     there at least three times a week.

22               COUNCILMAN JONES:  No.  I

23     didn't say they were closed.  Did they

24     just sell?

25               COUNCILWOMAN GAUTHIER:  It
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 2     changed ownership, yes.

 3               COUNCILMAN JONES:  There you

 4     go.  I'm up on it.

 5               COUNCILWOMAN GAUTHIER:  They

 6     are still thriving.  We invite you to

 7     come by.

 8               COUNCILMAN JONES:  Any time.

 9               COUNCILMAN JOHNSON:  And,

10     Mr. Leader, just as a point of

11     information, the significance in Booker's

12     being taken over is by a returning

13     citizen by the name of Tracey Syphax --

14               COUNCILMAN JONES:  Did not know

15     that.

16               COUNCILMAN JOHNSON:  -- from

17     New Jersey, and he has an outstanding

18     story.  I'm not sure why that part wasn't

19     highlighted, but he has a remarkable

20     come-back story of how he changed his

21     life, and now with his wife, they somehow

22     came up with 3.3 million to purchase

23     Booker's in the great Third Councilmanic

24     District.  So I thought that was awesome.

25               COUNCILWOMAN GAUTHIER:  I
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 2     didn't know that either.

 3               COUNCILMAN JOHNSON:  Yeah.

 4               COUNCILMAN JONES:  That's a

 5     good addition.

 6               COUNCILWOMAN GAUTHIER:  Also

 7     can I please have my clock start now?

 8     Thank you.

 9               COUNCILMAN JONES:  They treat

10     me like a substitute teacher.  Stop it.

11               All right.  Go ahead.

12               COUNCILWOMAN GAUTHIER:  Good

13     morning, Commerce Director Nadol.  I

14     wanted to start by highlighting the great

15     work that the Commerce Department does in

16     partnership with my office in the Third

17     District.  Our district greatly benefits

18     from your corridor-based work.  We are

19     lucky to have several thriving business

20     corridors, including Baltimore Avenue,

21     52nd Street, Lancaster Avenue,

22     Africatown, which we share with

23     Councilmember Johnson, and even more.

24               In particular, our businesses

25     greatly benefit from the Storefront
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 2     Improvement Program, and our commercial

 3     corridors broadly have really benefited

 4     from Taking Care of Business.  So we are

 5     very excited to see those programs

 6     continue.

 7               DIRECTOR NADOL:  Yes.

 8               COUNCILWOMAN GAUTHIER:  I

 9     wanted to follow up on Councilmember

10     Gilmore Richardson's line of questioning

11     around life sciences, workforce

12     development.  I was really excited to

13     hear about the $450,000 of funding for

14     the training programs at CCP and the

15     Science Center.  I appreciate that you

16     all are making such a big investment in

17     my district, and I just wanted you to

18     expound on a few more of the details.

19               So I wanted to know, first, the

20     timeframe over which that funding will be

21     spent, how many individuals is the

22     funding intended to cover, what kind of

23     skills will they be learning, and do we

24     know what or have ideas about what

25     employers they will be connected to upon



Budget FY 2024 41 
4/18/2023 

LEXITAS  
215-504-4622

 1       4/18/23 - WHOLE - BILL 230144, ETC.

 2     graduation?

 3               DIRECTOR NADOL:  Since that

 4     gets into the very nitty-gritty of the

 5     grants, I'm going to let Gianna and Dawn

 6     cover that so that you get the most

 7     accurate information.

 8               MS. GROSSMAN:  Thank you.  So

 9     thank you so much for that question,

10     Councilwoman Gauthier, and we are very

11     excited --

12               COUNCILMAN JONES:  State your

13     name again, please.

14               MS. GROSSMAN:  Yes.  Gianna

15     Grossman, Senior Director of Workforce.

16               So our programs, one with the

17     University Science Center, is the BULB

18     Program, which really is an entry-level

19     introduction into working in the labs.

20     And so we have worked with them to kind

21     of expand the amount of stipends they can

22     provide.  And the timing of their

23     programs, one of their programs has just

24     started.  I believe that their goal is

25     about 15 students to 20 students in this
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 2     funding cycle.  That funding is all

 3     through calendar year 2023.

 4               And with CCP, it is a module

 5     that will be -- there will be several

 6     different modules that we'll be building

 7     up people's understanding and ability to

 8     get into the life science space, so

 9     really focusing on making sure that the

10     math skills, the science, the lab skills

11     are all there, which is really also a

12     great opportunity for the students from

13     the BULB Program to actually continue

14     their education in that space if they

15     decide to go to the CCP life science

16     training program, and that is about for

17     20 to 25 students as well.

18               But this will be the first time

19     that CCP is piloting this program, and

20     they are working with two employers.

21     They are working with Whooshi at the

22     moment as well as Integral Molecular, as

23     well as some other employers that have

24     shown interest in really building out

25     their pipelines of talent in this space.
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 2               So we, for all of these

 3     programs, have been working very closely

 4     to get employer engagement to make sure

 5     that when students complete these

 6     training programs, that there are

 7     opportunities and employment directly

 8     available to them afterwards.

 9               COUNCILWOMAN GAUTHIER:  Thank

10     you so much.  I'm really excited about

11     this.

12               One thing I am going to push on

13     is that we're working to get to scale at

14     the same time that we're starting.  You

15     know, I've been to no less -- ribbon

16     cuttings for no less than a million

17     square feet of real estate focused on the

18     life sciences sector, and so if we're

19     really going to be able to put our folks

20     into these jobs, I think we have to

21     develop training in a way that's massive.

22     And I don't think that the City has to

23     cover all of that.  I do think that CCP

24     has the formula, right?  They've shown

25     that with the Advanced Technology Center.
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 2     They can do the same thing for the life

 3     sciences.

 4               But I think we can partner with

 5     a lot of the folks that are trying to

 6     build here and start companies here and

 7     grow here, and I think that we have to be

 8     pushing on these folks to have training

 9     as a part of their development plans,

10     right, and to have community benefits

11     agreements that work training programs

12     into them if we're really going to be

13     ready for what's going to happen here

14     five to ten years down the road.

15               But thank you so much for this

16     start.  I'm so excited.

17               Dawn, did you want to add

18     something?

19               DEPUTY DIRECTOR SUMMERVILLE:

20     Yes, Councilwoman Gauthier.  Thank you

21     very much.  And, again, I just wanted to

22     add, a lot of -- as you know, our team

23     also works with a lot of the teams that

24     are coming in to develop here for life

25     sciences, and that is one thing that we
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 2     are seeing in the conversations, that

 3     they are willing because of the need of

 4     the workforce and the talent pipeline,

 5     that they are willing to have those

 6     training opportunities and discussions,

 7     and we're making sure that we're doing

 8     that as well as career-connected learning

 9     and engaging them on what they're doing

10     within the community, because it's not

11     just for our students, we're talking

12     about people's aunties and uncles that

13     can also either be re-skilled or change

14     of career and enter into this path as

15     well.

16               COUNCILWOMAN GAUTHIER:

17     Wonderful.

18               If there is time, I have a few

19     more questions.

20               COUNCILMAN JONES:  Yes.

21               COUNCILWOMAN GAUTHIER:  Okay.

22     So Director Nadol, as you probably know,

23     we've been working very closely with

24     Commerce on the issues of unlicensed

25     vendors in Clark Park, and Jennie Nam and
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 2     Liam Fleming have been tremendous

 3     supports for us.

 4               I want to be very clear that I

 5     believe that the existence of unlicensed

 6     vendors is a symptom of creativity and an

 7     entrepreneurial spirit, and I think that

 8     we should seek to channel that energy,

 9     not enforce it out of existence.  But we

10     do need to have somewhat of a strategy,

11     because there are folks who are following

12     the rules, right?  Namely, in Clark Park,

13     Uhuru, which is a Black-owned market, and

14     they've taken a long time to establish a

15     presence and they play by the rules and

16     they deserve for everybody else to play

17     by the rules.

18               And so we've been working with

19     your office and others on a strategy, but

20     we do need more support.  And although

21     our main focus has been on Clark Park,

22     this is an issue that is happening in

23     different parts of our district as well.

24               And so my questions are, is

25     this an area in which Commerce plans to
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 2     provide support to my district and other

 3     Council districts, and if so, how much do

 4     you currently have budgeted for staffing

 5     for this work and for financial support

 6     to really help unlicensed vendors move in

 7     to, you know, do the right thing and

 8     become licensed with the City?  If you

 9     don't have anything in the budget, how

10     much would you need to provide support on

11     this issue?

12               DIRECTOR NADOL:  Okay.  Well,

13     thank you for that question and, yes, the

14     folks at -- Jennie and Liam have been

15     doing yeoman's work working on this

16     issue, and as you know, the vending

17     sector is a very complicated one, because

18     it depends on what you are vending, and

19     so different rules apply.  There's not

20     one blanket license.  So it is a

21     complicated process.

22               And I know that we are going --

23     we have been out there the past couple of

24     weeks on Clark with the vendors at Clark

25     Park trying to educate as much as
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 2     possible as to how to go about becoming a

 3     legitimate City business and making sure

 4     that they have all of their proper

 5     permits and everything else in place, and

 6     we will continue to provide that support.

 7     And we do this across the City.  Right

 8     now we're focused on Clark Park because

 9     we know it's a growing issue, but it is

10     something that we offer to all of our

11     corridor managers and our district staff

12     to do this.

13               We would have to get back to

14     you as to the additional resources that

15     we would need to expand that, but I can

16     have Denis Murphy talk a little bit about

17     what we have been doing out in Clark Park

18     and going forward what we are able to do,

19     and then Karen Fegely, if we want to talk

20     specifically about acquiring the business

21     licenses, Karen can address some of that

22     as well.

23               So, Denis, do you want to get

24     us started?

25               COUNCILWOMAN GAUTHIER:  Thank
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 2     you.  And just before Denis goes, I'll

 3     just say the question comes from a

 4     knowledge that I think we have to provide

 5     a lot of support to these vendors, right?

 6               DIRECTOR NADOL:  Yes.

 7               COUNCILWOMAN GAUTHIER:  These

 8     are folks that are just trying to make a

 9     living, but they do need hand-holding

10     with complicated City processes and

11     licensing, and we're just trying to

12     garner that support.

13               DIRECTOR NADOL:  Absolutely.

14               DEPUTY DIRECTOR MURPHY:  Thanks

15     so much, Anne.

16               COUNCILMAN JOHNSON:  Can that

17     support be similar to what's taking place

18     with the Asian market in my district at

19     FDR Park?  They surely didn't have a

20     license for years, but some way, somehow

21     we were able to work with them and they

22     got significant funding.

23               And excuse me for chiming in,

24     but I just wanted to be supportive of my

25     colleague's question.
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 2               COUNCILWOMAN GAUTHIER:  No.

 3     That's the model.  FDR Park is the model,

 4     so thank you.

 5               COUNCILMAN JONES:  Thank you so

 6     much, members.

 7               We're going to recognize

 8     Councilman Phillips at this point.

 9               COUNCILWOMAN GAUTHIER:  I think

10     Denis didn't -- I mean, he didn't answer

11     us yet.

12               COUNCILMAN JONES:  Oh, okay.

13               Would you like to respond?

14               DEPUTY DIRECTOR MURPHY:  Sure.

15     Thanks so much, Leader Jones.

16               Thanks, Councilmember Gauthier.

17     I'm Denis Murphy.  I'm a Deputy Commerce

18     Director.  I manage the portion of

19     Commerce that works on a lot of the

20     corridor programs that you mentioned,

21     Councilwoman Gauthier, as well as the

22     Office of Business Services team.

23               So I'll speak a little bit

24     about our Business Services team.  So we

25     have a team.  It's assigned by Council
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 2     district.  We have appointed people for

 3     businesses throughout the City.  Michelle

 4     Price leads that team.

 5               Councilmember Gauthier, I know

 6     that you know that Jennie Nam from that

 7     team has been working closely with the

 8     vendors in Clark Park and businesses

 9     within your district.  She's also been

10     very involved down at FDR Park as well.

11               That team is available to

12     assist vendors, because they are small

13     businesses, and talk with them about

14     what's needed to become licensed to

15     establish themselves.

16               As you reference, vending is

17     very complicated, particularly based on

18     the location.  So that's something that I

19     think that we're managing in partnership

20     with you and Parks and Rec in terms of

21     the issues at Clark Park, but I just want

22     to make it clear that our Business

23     Services team views vendors as

24     businesses, and as part of our mission of

25     helping small businesses, that team is
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 2     available to work with them.

 3               So thank you for your question,

 4     and that concludes my portion of it.  I

 5     don't know, Karen, if you want to talk

 6     about vending rules or add anything to

 7     that.

 8               DEPUTY DIRECTOR FEGELY:  Sure.

 9     Hello.  Karen Fegely.  I'm a Deputy

10     Commerce Director.

11               Just reiterating all of this

12     and appreciate you bringing this up,

13     Councilwoman.  We also agree that vending

14     is an entrepreneurial activity that we

15     should be supporting, right?  It's part

16     of what's going to grow our economy.

17     It's like -- we call it a low barrier to

18     entry type of business ownership, and we

19     definitely want to help those folks.  And

20     I guess we do it sort of threefold, like

21     Denis is saying.

22               Our Business Services team is

23     doing the one-on-one stuff.  Also we have

24     a focus in our business attraction,

25     retention, and creative economy, which
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 2     also -- so we're hitting a lot of sort

 3     of, you know, artisans and craftspeople

 4     in that way in the vending community.

 5               We're focusing on special

 6     events like Clark Park, like FDR.  Also,

 7     you know, we facilitated a way for more

 8     inclusion in Christmas Village, things

 9     like that.

10               But I think -- so I know you

11     want more of that one-on-one stuff, but I

12     also think we have to look at the

13     systems.  And so we've sort of -- this is

14     one of our major projects this year.  We

15     are currently mapping all the types of

16     vending licenses and permits.  It is

17     complicated, as the Director said,

18     because it depends whether you are a food

19     truck in Center City or a craft table at

20     a special event.  You need different

21     kinds of licenses.  So that gets

22     complicated and it's hard to put it in

23     like a one simple one-pager.  It's easier

24     to do one-on-one.  So that's what we're

25     trying to do, but we also want to
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 2     streamline some of those processes.

 3               And just for point of

 4     reference, I'm not making excuses, but we

 5     are in a Peer Cities project with other

 6     cities where -- and we just brought up

 7     vending, and DC, Boston, Atlanta, New

 8     York all are struggling with these same

 9     issues.  So, again, no excuses.  We're

10     going to -- this is one of our major

11     projects to tackle this year.  We want to

12     both make the process simpler and then we

13     want to make it more clear and sort of

14     easier for anyone to understand.

15               So I know you've already

16     committed your support for us, help us

17     doing this, and I expect all

18     Councilmembers will help us, so

19     appreciate that.  Thank you.

20               COUNCILWOMAN GAUTHIER:  Thank

21     you.

22               Thank you, Mr. Chair.

23               COUNCILMAN JONES:  Thank you.

24     And to your point and Member Johnson's

25     point, LA21 does that kind of technical
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 2     assistance, bringing people out of the

 3     back of their trunk to legitimacy that is

 4     important.  So whether it's Clark Park or

 5     the Container Village or other areas in

 6     the City of Philadelphia, we need to lift

 7     up small businesses, and one of the

 8     things I'm finding is young people really

 9     don't want to work for other people, and

10     this is a phenomenon that is growing.  So

11     we need to be able to accommodate them

12     into legitimacy.

13               So thank you for that, Member

14     Gauthier.

15               The Chair recognizes Member

16     Phillips.

17               COUNCILMAN PHILLIPS:  Thank

18     you, Chair and Majority Leader Jones.

19     Thank you for recognizing me to speak at

20     this moment.

21               I am Anthony Phillips.  I'm the

22     City Councilmember for Philadelphia's

23     Ninth District, which represents

24     Northwest Philadelphia and also we have

25     Olney, East Oak Lane, Fern Rock, Logan,
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 2     and Lower Northeast of Castor Gardens,

 3     Burholme, Oxford Circle, Lawncrest,

 4     Lawndale, and Summerdale.  So I'm very

 5     happy to be here with the Commerce

 6     Department, because you all have played a

 7     critical role in helping to develop our

 8     Ninth District area.

 9               Anne, the question -- I just

10     wanted to be on record.  As you know,

11     with our prior City Councilmember, we

12     took an initiative which Cherelle Parker

13     helped put together around the TCB

14     program.  I was wondering if you can tell

15     the public a little bit more, a quick

16     overview, about the TCB program for the

17     listening public.

18               And then also I have a question

19     around -- so Philadelphia TCB is

20     currently a $7 million a year program and

21     with the FY24 proposed budget taking it,

22     you know -- with the FY24 proposed

23     budget, taking it to 7.6 million next

24     year to cover some inflationary costs; is

25     that correct?  I just want to make sure
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 2     that was --

 3               DIRECTOR NADOL:  Yeah.

 4               COUNCILMAN PHILLIPS:  Okay.

 5     Good.

 6               So from what I understand,

 7     PHL TCB was originally envisioned to be a

 8     $10 million a year program, and I was

 9     wondering if you can share with our

10     public what you know, how would this

11     be -- if you had it increased to

12     $10 million, how would this support the

13     TCB program even more?

14               DIRECTOR NADOL:  Thank you,

15     Councilmember Phillips, for that

16     question, and I will say that our TCB

17     program I think is one of the most

18     impactful that we have because it touches

19     so many, so many neighborhoods, as you

20     know.  We're in 85 corridors now, which

21     is remarkable.  Those corridors employ

22     over 200 people, many of whom are

23     returning citizens.  So it gives a solid

24     work opportunity and allows folks to give

25     back to their own communities.



Budget FY 2024 58 
4/18/2023 

LEXITAS  
215-504-4622

 1       4/18/23 - WHOLE - BILL 230144, ETC.

 2               They are paid $15 an hour at a

 3     minimum.  So they are real quality jobs

 4     and have such a daily impact on their

 5     neighborhoods and on the commercial

 6     corridors.

 7               Certainly before my time and

 8     yours, yes, I know that the TCB program

 9     was talked about to be 10 million, and we

10     did in this year's budget with the

11     increase due to inflation and also having

12     to pay higher wages, rightly so, to the

13     cleaning ambassadors, the budget was

14     increased to -- or the proposed budget is

15     for $7.6 million.

16               I'm going to let Denis Murphy,

17     who oversees the cleaning program, talk a

18     little bit about what additional funding

19     might allow us to do in that program.

20               Denis.

21               DEPUTY DIRECTOR MURPHY:  Thanks

22     so much, Anne, and thank you,

23     Councilmember Phillips, and thanks again

24     for your engagement with this program and

25     the support of your staff.
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 2               So as you know, we did a

 3     briefing for Council staff about three

 4     weeks ago, which we really appreciated

 5     being able to share information about the

 6     program, so thank you for that.

 7               Yeah.  So as Anne mentioned, we

 8     are looking forward to a year for --

 9     we've been lucky over the three years of

10     the program to have consistency in the

11     program.  So we launched in the middle of

12     COVID, stood the program up.  Our

13     partners really responded.  We were able

14     to bring new groups into this activity

15     corridor cleaning in the neighborhoods,

16     so many new groups.  And we have a number

17     of examples of groups that are new to the

18     program that are doing a tremendous job.

19     So that's a great kind of accomplishment

20     with TCB.

21               So we've had three consistent

22     years of the program.  We are grateful to

23     have funding proposed this year that

24     would allow us to continue with those

25     groups and accommodate their costs.
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 2               If we had additional funding, I

 3     think we would look first to the needs of

 4     the existing groups that are cleaning

 5     kind of the priority commercial corridors

 6     that have been developed early on.  So

 7     some of those needs would include

 8     increased cleaning frequency and crews,

 9     like boosting the crew size in some of

10     the areas that have the most significant

11     litter problem, so some of our really,

12     really busy commercial corridors.  So

13     additional funding would allow us to do

14     that.  It would allow our groups to do

15     more and hopefully hire additional staff.

16               We've been working a lot with

17     our groups to think about career pathways

18     for the cleaning ambassadors.  So for

19     some of the groups that have large

20     cleaning crews, that means -- if they've

21     got a seven- or eight-person crew, it

22     means thinking about those cleaning

23     ambassadors as potentially being

24     supervisors or crew chiefs.  So that's

25     another way if we had increased funding I
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 2     think we'd be able to expand those

 3     promotional opportunities within the

 4     program.

 5               So those are two additional

 6     uses of those -- if we had the funding,

 7     that $10 million, how we might deploy it.

 8     So I think we'd look to strengthen what

 9     we have first.  And then there might be

10     an opportunity for some corridors that

11     are currently not served, so places

12     within the City where businesses are

13     concentrated in neighborhoods where

14     cleaning isn't going on where we might be

15     able to bring this activity.

16               So I hope that that answers

17     your question about how we would use

18     additional funds.

19               COUNCILMAN PHILLIPS:  Yeah,

20     absolutely.  And I also just wanted to

21     say that we're trying to find ways to get

22     the program even further connected, not

23     just with our commercial corridors but

24     also in our residential neighborhoods as

25     well.  And, you know, if it's not through
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 2     TCB, which is -- by the way, for the

 3     viewing public, TCB stands for Taking

 4     Care of Business Program.

 5               We're also trying to look to

 6     see what we can do in the Sanitation

 7     Department through some more union-based

 8     work around that as well.  We just want

 9     to be as responsive to cleaning needs in

10     the City of Philadelphia as possible, and

11     that's just incredibly important to all

12     of us on City Council.

13               I also just -- my second

14     question that I have revolves around the

15     nuisance business bill that we just -- I

16     just introduced in City Council.  I do

17     want to -- if you can talk to -- if

18     someone can speak on the enforcement

19     process behind that and also the thought

20     process behind that with the Commerce

21     Department so people can give that --

22     myself, I introduced it -- I

23     co-introduced -- it was co-introduced

24     with me with Councilwoman Katherine

25     Gilmore Richardson as well as
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 2     Councilwoman Bass and Councilwoman

 3     Lozada.  So we're really looking forward

 4     to seeing the enforcement of this bill,

 5     because we have too many 24-hour shops

 6     that are causing issues in our

 7     communities.

 8               DIRECTOR NADOL:  Thank you,

 9     Councilman Phillips, for that question,

10     and we could not agree with you more,

11     that the impact of nuisance businesses

12     really is felt throughout every

13     commercial corridor in which they sit,

14     right?  It's not just the single

15     business.  It spreads throughout that

16     commercial corridor.

17               The trick is balancing

18     regulations and laws that are meant to

19     address nuisance businesses that they not

20     impact quality businesses that we want to

21     have open on the corridors, and that is a

22     definite balancing act, and I know you

23     guys have been addressing -- or Council

24     has been addressing that, and it's a very

25     fine line.
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 2               While Commerce does not get

 3     involved in this particular piece of it,

 4     compliance and enforcement are the most

 5     immediate ways to address these

 6     businesses, and I know L&I and Health,

 7     L&I in particular, is out there as much

 8     as possible.  We all know that they are

 9     very short staffed, but they know that

10     this is a priority and they understand

11     the impact it has on all of us and on all

12     of our small businesses.

13               Karen Fegely has been working a

14     lot on this issue as well in terms of

15     sort of policies and the way to sort of

16     address nuisance businesses in general.

17               So, Karen, do you want to add

18     anything to what I just said?

19               DEPUTY DIRECTOR FEGELY:  I

20     don't think I have too much to add, just

21     that we are working on this ongoing.  We

22     really appreciate, Councilman Phillips,

23     your partnership.  Actually so many

24     Councilmembers signed on to those

25     amendments, which are going to help make
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 2     enforcement, you know, stronger.  It

 3     requires, you know, not only those

 4     changes, but it also requires ongoing

 5     coordination, which it seems like the

 6     enforcement agencies have been doing, are

 7     going to continue to do, and as Anne

 8     said, Commerce is committed to like -- we

 9     are not an enforcement agency, but we

10     recognize that our good businesses can't

11     thrive if there are bad players kind of,

12     you know, messing it up.

13               And so we want -- so we're

14     going to stay on this issue, and we'll

15     continue to sort of be a facilitator and

16     an advocate with other City departments

17     to make sure this keeps moving forward.

18     Yeah.  And always want to be at the table

19     with you, Councilmember, to help move

20     this along.

21               COUNCILMAN PHILLIPS:  Thank

22     you, Commissioner, and thank you, Karen,

23     and thank you, Majority Leader, for your

24     time.

25               COUNCILMAN JONES:  Thank you,
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 2     Member Phillips, and you're right on

 3     point.  When a business sells loosies,

 4     when a business sells liquor by the

 5     drink, when a business has gambling

 6     machines to the point where people are

 7     being victimized and robbed, there is a

 8     geography around those nuisance

 9     businesses that often bad things happen,

10     and we really have to pay attention.  If

11     you're talking about Point Breeze or

12     Jamie and I share a Market Street area

13     where there are stores like that that

14     every weekend something happens, and it's

15     not by coincidence.  So we have to pay

16     attention to that and the geography of

17     where those bad things happen.

18               The Chair recognizes Member

19     Johnson.

20               COUNCILMAN JOHNSON:  Thank you

21     very much, Mr. Chair.

22               Good morning, Anne.  How are

23     you today?

24               DIRECTOR NADOL:  Good morning,

25     Councilman.  How are you?
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 2               COUNCILMAN JOHNSON:  Good.  I'm

 3     doing good.

 4               First, I want to thank you and

 5     your team for all your hard work as it

 6     relates to moving our economy forward

 7     here in the City of Philadelphia.

 8               A couple of brief questions.

 9     And I also want to thank your team for

10     participating in the How to Do Business

11     with City Agencies at the Philadelphia

12     Navy Yard, an opportunity to get Black

13     and brown businesses at the table when it

14     comes to doing business with the City.

15     So I want to thank you and you team for

16     being supportive of those efforts.

17               My question is around the issue

18     of income inequality.  Recently the

19     Philadelphia Economy League released a

20     report that since 2010 and to now, 2023,

21     income for African American households

22     pretty much has remained stagnant.  Since

23     2010 to 2023, income amongst African

24     American households increased by $2,000,

25     and $7,000, $10,000, and $15,000 for
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 2     Latinos, Asian Americans, and Caucasians,

 3     respectively, which just shows that we

 4     carry the title as the number one big

 5     city when it comes to poverty, but we

 6     have to do a deeper dive when it comes to

 7     raising the income of particularly in

 8     this case African Americans in the City

 9     that's predominantly majority African

10     Americans.

11               And so, one, I want to see has

12     your team saw that report?

13               Two, what has the response been

14     to that report?

15               And, three, an initiative that

16     you're working on that I'm very, very

17     interested in is the diverse contractors

18     initiative.  How will that initiative

19     operate?  How will you go about

20     recruiting and getting businesses

21     involved?  And also how will it work in

22     terms of -- one of the main reasons

23     individuals may call my office is because

24     some are back on rent, some may be back

25     on their mortgages, some may need seed
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 2     money because traditional banking doesn't

 3     work for them and, most importantly,

 4     making payroll, particularly for

 5     contractors that we work with.  And so

 6     I'm working with PIDC around some

 7     concepts, but wanted to get an idea from

 8     you and your team how your diverse

 9     contractors initiative will work, and do

10     you have any plans regarding looking at

11     income inequality?

12               DIRECTOR NADOL:  Thank you for

13     that question, Councilman Johnson, and,

14     yes, we are very familiar with that

15     report.  And not to provide a flip

16     answer, but I would say that opportunity

17     is the answer to all of this, right?  And

18     it's different opportunities, be it

19     workforce training, be it opportunities

20     to do business with the City of

21     Philadelphia, be it opportunities to

22     establish businesses and grow family

23     wealth.  It all comes down to

24     opportunity.

25               And so -- all my friends just
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 2     popped up on the screen.

 3               So because this transcends so

 4     much of what the Commerce Department

 5     does, we have a couple different

 6     representatives here, and I'll let them

 7     sort of tag team in terms of answering in

 8     terms of specific questions.  We have

 9     Dawn Summerville, Lynn Newsome and you

10     know as the Office of Economic

11     Opportunity, and then Gianna Grossman can

12     also talk about our workforce

13     development.

14               So, Lynn, you haven't spoken

15     yet today, so do you want to start?

16               DEPUTY DIRECTOR NEWSOME:  Thank

17     you.

18               COUNCILMAN JOHNSON:  Good

19     morning, Lynn.

20               DEPUTY DIRECTOR NEWSOME:  Good

21     morning, Councilman Johnson.  Thank you.

22               COUNCILMAN JOHNSON:  Thank you

23     for helping my team regarding Doing

24     Business with the City of Philadelphia.

25               DEPUTY DIRECTOR NEWSOME:  Yes.
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 2     Well, I look forward to meeting you in

 3     person and participating in that event.

 4     Thank you very much for the invite.

 5               Thank you, Director Nadol, for

 6     the question.  As far as diversity,

 7     opportunities for diversity, ever

 8     since -- today is my one-year anniversary

 9     coming to OEO.  So I'm happy both to

10     survive for one year and to also get an

11     opportunity to talk about what we're

12     doing at OEO to help our diverse

13     businesses.

14               The first thing that I focused

15     on upon coming up here is capacity

16     building.  And you can look at capacity

17     building for diversity businesses two

18     ways.  The first and the most obvious way

19     is to get more diverse businesses in the

20     OEO registry, so giving them more

21     opportunities to get selected for

22     contracting.

23               And the second one is the most

24     important one, is to build the capacity

25     not only by scope but also to get larger
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 2     contracts.  So that will help.  And our

 3     initiative is to build generational

 4     wealth for these contractors, get them

 5     out of the subcontracting arena into the

 6     prime contracting arena so that they can

 7     actually have an opportunity to make more

 8     money and to help their communities.  So

 9     that's our number one priority, is that

10     capacity-building component for our

11     diverse businesses.

12               And we're looking at it several

13     approaches.  First is the outreach.  You

14     know, there are some businesses out there

15     that can do bigger contracts and have the

16     capacity.  We just don't know who they

17     are.  So we've been working with our

18     team, our Diverse Chamber of Commerce to

19     look at their membership and see who is

20     out there, give them the opportunity, get

21     before them to tell them the benefits of

22     working for the City.

23               You know, sometimes we have a

24     bad reputation because they say, oh,

25     what's the use of getting certified in
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 2     your registry?  We don't get work.

 3               We need to be able to do a

 4     better marketing for what we have to

 5     offer as a city.  So that's the one

 6     thing, getting before their membership,

 7     explaining the benefits, and getting --

 8     and then the second one is getting them

 9     prepared.  How do you prepare for, you

10     know, the bigger contracts, and we do

11     that through a series of workshops that

12     we started in January.  Actually, we

13     started it during MED Week, and we call

14     it the OEO Business Development Series

15     where we're actually giving them some

16     more in-depth information about how to

17     run their business.

18               They know their skill, they

19     know their craft, they know their trade,

20     but the business end is kind of illusive

21     to them, and that could be, you know, the

22     difference between failing and succeeding

23     as a contractor, things like the

24     psychology of business, are they

25     prepared, you know, how to actually run a
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 2     business, you know, and all the little

 3     nuances that go into that, how to finance

 4     a business if the bank says no.  So we're

 5     preparing them that way.  Whether they

 6     need a lawyer or attorney, you know, the

 7     benefits of joint ventures.

 8               So we're trying to give them

 9     the education that they might need or may

10     have not had in the past and to help them

11     grow.

12               So they are some of the

13     initiatives that we're working on at OEO,

14     and I look forward to getting in front of

15     every Councilmember and laying out our

16     plan in depth in the future.

17               Thank you.

18               COUNCILMAN JOHNSON:  And I'm

19     going to be -- because I know I have a

20     short amount of time.  How do we deal

21     with measuring enforcement?  Like I know

22     for a fact if you are a -- like most

23     zoning ordinances go through, right,

24     development-wise require certain goals

25     that developers have to accomplish,
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 2     right?  How are we measuring to make sure

 3     that all of these development projects

 4     that are going through -- and I know

 5     there's monthly meetings, because I know

 6     we're doing it with Hilco.  We've done it

 7     in the past with Live! Casino.

 8               How are we measuring and making

 9     sure that from an enforcement standpoint,

10     particularly developers on the

11     contracting side, are meeting the City's

12     stated required goals, requirements?

13               DEPUTY DIRECTOR NEWSOME:  So if

14     I'm hearing you correctly, your question

15     is regarding the private projects?

16               COUNCILMAN JOHNSON:  Yes.

17               DEPUTY DIRECTOR NEWSOME:  Okay.

18     So a private project is defined as

19     projects that have no City funding and do

20     not need an ordinance from City Council.

21     So, therefore, under Chapter 17-1600 of

22     The Philadelphia Code, they do not need

23     an EOP, Economic Opportunity --

24               COUNCILMAN JOHNSON:  I might

25     have said -- I probably wasn't clear.
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 2     Certain zoning ordinances that do go

 3     through require an EOP.

 4               DEPUTY DIRECTOR NEWSOME:  Okay.

 5               COUNCILMAN JOHNSON:  How are we

 6     managing and making sure that those

 7     ordinances that go through are meeting

 8     their required goals?

 9               DEPUTY DIRECTOR NEWSOME:  We

10     have staff that monitor every project

11     that has an EOP and making sure that they

12     attain their goal.  And I think the

13     bigger thing with -- and I enforced this

14     when I came here with my staff, that we

15     are the subject matter experts.  We need

16     to be looking at these projects and

17     pointing out opportunity and helping

18     these entities get to their goals.

19               So we need to do a better job

20     as a unit to both identify the

21     opportunity and then make sure that they

22     are actually meeting their goals.  And

23     the best way to enforce it is to be

24     proactive and make sure that they have

25     realistic goals, goals that they can meet
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 2     and there are actually opportunities.

 3               So we are actually looking at

 4     that, re-training staff on how to look at

 5     projects and how to identify enforceable

 6     opportunities.

 7               COUNCILMAN JOHNSON:  Okay.

 8     Thank you.

 9               COUNCILWOMAN RICHARDSON:  Thank

10     you.  Thank you so much, Councilmember

11     Johnson.

12               COUNCILMAN JOHNSON:  I thought

13     Dawn was getting ready to respond.

14     Everybody popped up on the screen when I

15     asked my question.

16               COUNCILWOMAN RICHARDSON:

17     Right.

18               COUNCILMAN JOHNSON:  Lynn was

19     going to say a few responses.  Is that

20     it?  Because I do have a question for

21     Dawn.  Is that okay?

22               COUNCILWOMAN RICHARDSON:  Yes.

23     Yes.  Please proceed, and then we'll move

24     forward to questions from Councilmember

25     Thomas.
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 2               COUNCILMAN JOHNSON:  And I see

 3     that the workforce opportunity that

 4     you're providing, particularly around

 5     getting people to work, I think is great.

 6               I'll wrap up on this one.  Dawn

 7     and I guess, Anne, since I have you on

 8     the phone now, are we able to -- and I

 9     asked this question at a meeting with

10     Dawn.  So on certain development projects

11     that come through the City of

12     Philadelphia and let's say they're going

13     for a KOZ, Keystone Opportunity Zone, and

14     part of the requirement is partnering

15     with the School District and the City of

16     Philadelphia, but however -- and that

17     partnership is for a pipeline for our

18     young people.  So my former colleague

19     talked about the life sciences, right?

20     But the current policy says that if

21     you're a non-traditional school, charter

22     school, right, then you are exempted,

23     can't participate, excluded from actually

24     being a part of that process, which if

25     you look at the data around the issue of
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 2     gun violence, we have more shootings and

 3     more homicides and killings of young

 4     people in the charter school system than

 5     we do the actual public school system.

 6     And when I go talk to my constituents,

 7     they are not -- and I look a mother in

 8     the eye who lost a loved one to gun

 9     violence, she's not saying, Councilman,

10     my kid went to a public school and/or

11     charter school.  It's, what can you do to

12     make our neighborhoods safe?  What

13     opportunities can be provided?

14               And so that's a policy that I

15     ran up against where I think it's under

16     the Hilco Bellwether District project,

17     they're actually doing a partnership

18     pipeline with the public school system,

19     which is the School District, but the

20     local schools in the area of Grays Ferry

21     just happen to be charter schools, and

22     those kids can't actually participate

23     through this policy.

24               Is there any way that can be

25     changed?
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 2               DEPUTY DIRECTOR SUMMERVILLE:

 3     I'll speak briefly on this, Councilmember

 4     Johnson, and, Gianna, feel free to chime

 5     in as well.

 6               This has been a conversation

 7     that we have raised with our colleagues

 8     at the School District as well.  We've

 9     had quite a few developments that those

10     developers or companies have already

11     established relationships with either

12     charter schools or second chance schools

13     that were not part of the School

14     District, and they continue that support

15     as well as adding on to Philadelphia

16     School District.

17               I feel like if it's a student

18     in Philadelphia, they should have those

19     opportunities and pathways and

20     opportunities to experience

21     career-connected learning.  So that is

22     something, again, that we will continue

23     to press forward on.  I'm sorry I don't

24     have an answer today for you, but I can

25     tell you that it's been top of mind for
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 2     myself as well as Gianna.

 3               And, Gianna, did you have any

 4     additional remarks there?

 5               MS. GROSSMAN:  Yes.  Sure.

 6               Good morning, Councilmember

 7     Johnson.  Gianna Grossman, Senior

 8     Director of Workforce.

 9               With some of these

10     partnerships, while the exact agreements

11     prioritize the District students, we try

12     to ensure that there are also options,

13     especially during like the summer

14     internship opportunities through

15     WorkReady, to involve those charter

16     school students, but we're happy to have

17     a larger conversation about how we kind

18     of prioritize or balance the needs of

19     both public and charter school students.

20               COUNCILMAN JOHNSON:  Anne, can

21     we just set up an official meeting with

22     your team --

23               COUNCILWOMAN RICHARDSON:

24     Pardon me, Councilmember Johnson.

25               May I remind that everyone
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 2     please go on mute.  Thank you.

 3               Councilmember Johnson, please

 4     proceed.

 5               COUNCILMAN JOHNSON:  You're

 6     welcome.  Thank you.

 7               Yeah.  So --

 8               DIRECTOR NADOL:  Yes, we will

 9     follow up and set up a meeting to talk

10     about this in further detail with you.

11     Absolutely.

12               COUNCILMAN JOHNSON:  Thank you

13     very much, Anne, and have a good day.

14               DIRECTOR NADOL:  Thank you.

15               COUNCILMAN JOHNSON:  Thank you.

16               COUNCILWOMAN RICHARDSON:  Thank

17     you so much, Councilmember Johnson.

18               For the record, this is

19     Councilmember Gilmore Richardson taking

20     over as Chair for this Committee.

21               I will now recognize

22     Councilmember Thomas for questions.

23               COUNCILMAN THOMAS:  Good

24     morning, Madam Chair.

25               Good morning, Anne.  Thank you
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 2     to you and your entire --

 3               DIRECTOR NADOL:  Good morning,

 4     Councilman.

 5               COUNCILMAN THOMAS:  Thank you

 6     to you and your entire team for all the

 7     work that you do.  It's very much

 8     appreciated.  I just have a couple

 9     questions.

10               I agree with Councilmember

11     Johnson's line of questions around

12     looking at Black wages and Black

13     businesses, and I guess I'm wondering how

14     intentional has the Commerce Department

15     been with your contractual opportunities.

16     I know you guys have had a number of

17     professional services and opportunities.

18     How is the Commerce Department doing

19     itself as it relates to local businesses,

20     Black-owned businesses?

21               I know I passed the Keep It

22     Local legislation to assure that certain

23     percentages of City contracts goes to

24     Philadelphia-based businesses.  We also

25     encourage minority, women-based
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 2     businesses to be supported as well too.

 3               So if you don't have the

 4     numbers right now, if you can get us

 5     something in writing, that will be

 6     appreciated, but I think that's an

 7     important point based on some of the

 8     things that Councilmember Johnson talked

 9     about and some of the things that we're

10     looking to do to address poverty and the

11     economic disadvantages that a lot of

12     communities of color are facing.

13               DIRECTOR NADOL:  Thank you,

14     Councilman, for that question.  We could

15     not agree with you more.

16               We can certainly get you some

17     specific data.  I don't have it top of

18     hand right now, but I will say that we

19     absolutely prioritize keeping it local

20     and making sure that every project and

21     every contract that we let, be it for a

22     program, be it for a service that we are

23     using within the Commerce Department or

24     whether it's funding an organization to

25     provide training or even the TCB program,
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 2     we are always looking at both our program

 3     design and when we are awarding dollars

 4     with a racial equity lens.  So that is an

 5     absolute priority of this department and

 6     keeping it local.

 7               So I can have Heloise Jettison,

 8     who is Chief of Staff and who has

 9     overseen all of our racial equity

10     efforts, address that in part, and then

11     Yvonne Boye as well, our Deputy Commerce

12     Director.

13               COUNCILMAN THOMAS:  No, no, no.

14     That's not -- not that I don't love

15     hearing from them, but that's not

16     necessary.  If you can just give us

17     numbers, that would be better if you can

18     just get us those numbers.

19               DIRECTOR NADOL:  Yes.  Happy to

20     do that.

21               COUNCILMAN THOMAS:  That will

22     help us, and we want to continue to work

23     with you on those goals and continue

24     to --

25               DIRECTOR NADOL:  No, and that
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 2     is a shared priority.

 3               COUNCILMAN THOMAS:  Okay.

 4     Thank you.

 5               DIRECTOR NADOL:  Thank you.

 6               COUNCILMAN THOMAS:  So moving

 7     in a different direction, I'm wondering

 8     your thought process on government

 9     efficiency.  One of the things that I've

10     been pushing in this budget is the idea

11     of the City becoming a little more

12     efficient, a little more user friendly.

13     I'm wondering have you and your

14     department ever looked at how much the

15     City costs or how much the City loses

16     because of government efficiencies?  I'll

17     give you -- government not being

18     efficient.  I'll give you an example.

19               One of the things that I think

20     will help business -- and I know your

21     department helps with this somewhat -- is

22     if people had a one-stop shop to be able

23     to go to, not just for starting

24     businesses.  That's one part.  Getting

25     licenses is another part, but then you
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 2     also have when you owe the City money and

 3     try to identify all of fines, fees, taxes

 4     or other things that might be owed.

 5               I'm wondering, number one, have

 6     we looked at the impact that it's had on

 7     the economy on these Black businesses,

 8     brown business, women and minority-owned

 9     businesses?  Have we looked at those

10     numbers at all?  And do you and your team

11     have any suggestions on how we can do a

12     little bit better as far as making the

13     City government user friendly?

14               DIRECTOR NADOL:  The ease of

15     doing business is something that we try

16     to address every day.  The ease of doing

17     business with the City, excuse me, we try

18     to address every day.

19               I do not believe that we have

20     any sort of economic impact or valuation

21     of what the costs of not being efficient

22     are.  I will say that we have been in the

23     past year, we have really stood up what I

24     would call our advocacy unit and

25     strategic initiatives, and one of the
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 2     main priorities of that unit is looking

 3     at processes and the way that the City

 4     government interacts with businesses to

 5     make it as simple and streamlined as

 6     possible.

 7               We've done this with -- when

 8     the streeteries rolled out.  We've done

 9     this with childcare businesses who are

10     trying to open and making it easier for

11     them to open.  We have done it, as you

12     know, Councilman, we worked with you and

13     your office on the short-term rentals and

14     how Airbnb businesses worked and

15     interacted with the City.  So that is

16     something that we are constantly

17     addressing.

18               Karen alluded earlier to how we

19     deal with the vending and trying to

20     simplify that.  We know that it is very

21     difficult sometimes to do business with

22     the City.  The regulations and rules that

23     are in place are all very well intended

24     but sometimes have consequences that

25     other departments may not have intended
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 2     to have happen and making it more

 3     difficult for a business to interact with

 4     the City.

 5               So we have been really building

 6     up that capacity and sort of chipping

 7     away, right?  I don't think we'll ever

 8     get there and be completely done, but we

 9     are trying to pick some of the bigger

10     issues that we have come across and try

11     to address those sort of as quickly as we

12     can.

13               In terms of the one-stop shop

14     that you raised --

15               COUNCILMAN THOMAS:  Have you --

16               DIRECTOR NADOL:  Go ahead.  I'm

17     sorry.

18               COUNCILMAN THOMAS:  Have we

19     seen any improvement with the website?

20     Remember we talked about putting out a

21     new RFP to make sure --

22               DIRECTOR NADOL:  Yes.

23               COUNCILMAN THOMAS:  Where are

24     we at with that?

25               DIRECTOR NADOL:  So we did this
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 2     year unveil the Permit Wizard, which is

 3     an online tool where businesses are

 4     putting in their own information and it

 5     walks them through step by step what

 6     they're going to need throughout the

 7     whole process.  It's not just one at a

 8     time.  They can -- if you go in and you

 9     say you want to be a restaurant, it tells

10     you all of the different licenses that

11     you are going to require, the cost of

12     those licenses, and how to apply for

13     those licenses.

14               So that has been something that

15     we will continue to fine tune, but that

16     is out there now.  So that at least is

17     accessible to any business who wants to

18     even figure out what it might take to

19     start a business in the City.  And we

20     continue to promote that website and, you

21     know, obviously that is an ongoing

22     project.  That's another one that we will

23     never be done with.

24               So we fully understand the

25     challenges of doing business with the
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 2     City and are committed to try to simplify

 3     those processes as much as possible.

 4               Karen, I don't know if you want

 5     to add any more specifics?

 6               DEPUTY DIRECTOR FEGELY:  No.  I

 7     think you covered it all.  I wanted to

 8     make sure we mentioned Permit Navigator,

 9     and thank you, Councilman --

10               DIRECTOR NADOL:  I called it

11     the Permit Wizard.  I apologize.  It's

12     the Permit Navigator.  My mistake.

13               DEPUTY DIRECTOR FEGELY:

14     Because that word is more easily

15     translatable on our website.  So we're

16     always looking to try to be accessible.

17     But, yeah, Councilman Thomas, you were

18     really supportive of that and we had lots

19     of meetings on that from the beginning,

20     and we'll look for your continued

21     support.

22               It's just that we're going to

23     continue to do this.  We understand very

24     deeply that when it's hard to do business

25     in the City, we will hear from the bigger
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 2     businesses, right?  They will -- we will

 3     all hear from them, but the ones who it

 4     hits the hardest are the small businesses

 5     and entrepreneurs who don't have as deep

 6     pockets and staff to handle all that.  So

 7     we want to make it as easy as possible

 8     and, yeah, appreciate all your support on

 9     that.

10               COUNCILMAN THOMAS:  Thank you.

11               Let me just close out by just

12     saying -- because I think there's only

13     second rounds coming up next and I won't

14     come up for a second round.  If I can

15     just close out by just thanking you for

16     the nightlife economy position and the

17     work that was done there to create that

18     position.  We know we still have a lot

19     more work to do.  If you want to add a

20     few remarks around that, that will be

21     appreciated.

22               And then of course CDFIs.  You

23     know I'm looking at addressing this issue

24     of economic growth, especially in Black

25     and brown businesses, and I'm wondering
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 2     if you could talk about if you think it

 3     would be beneficial for us to partner

 4     with CDFIs to target certain areas that

 5     are really struggling as it relates to

 6     poverty to try to help stimulate those

 7     areas.

 8               So if you could just briefly

 9     touch on those two things.  I see you got

10     other folks on the call, so I don't want

11     to take up too much time, but, yeah,

12     thank you, Raheem.  Thank you, Dawn, for

13     the work that you're doing as well too.

14     I appreciate you both.  I appreciate

15     everybody at the Commerce team.  You know

16     I love working with you guys and want to

17     continue to push the envelope so we can

18     be better as a city.

19               DIRECTOR NADOL:  And there are

20     days where we do need pushing,

21     Councilman, so please continue that.  And

22     we thank you again, as we said earlier,

23     for your vision and your support of the

24     nighttime economy position.  It really

25     was a sector that had been unaddressed, I
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 2     think, prior to Raheem's -- not

 3     intentionally, but it just is what it

 4     is -- prior to Raheem's arrival.  So

 5     we're grateful for that.

 6               And then since we talked

 7     earlier about the nighttime economy,

 8     maybe we'll let Yvonne talk a little bit

 9     about the CDFIs and the work that we are

10     doing with them now and how that is

11     designed to focus on Black and brown

12     businesses.

13               Yvonne, you want to talk a

14     little bit about that?

15               DEPUTY DIRECTOR BOYE:  Yes.

16     Good morning.  Yvonne Boye, Deputy

17     Commerce Director leading the Office of

18     Neighborhood Economic Development.  Thank

19     you for your question.

20               We work very closely with the

21     CDFIs, and during the pandemic, we were

22     able to deploy funding through them.

23     We've always worked with them, but the

24     pandemic gave us an opportunity that

25     hadn't been.
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 2               We realized that they were more

 3     in tune with working with the small

 4     businesses, and so we were able to deploy

 5     the funding through them, and now we meet

 6     with them regularly and support each

 7     other.

 8               They also were given some

 9     funding through the state, and they've

10     been able to work with the small

11     businesses and deploy millions of dollars

12     to these small businesses.

13               We're trying to support them

14     better.  What they need more than

15     anything else is technical assistance.

16     Putting money, throwing money at the

17     problem does not always fix the problem.

18     The solution sometimes is more in

19     hand-holding and letting the businesses

20     understand what it is that they don't

21     know and what it is that they need to get

22     to the next level, and the CDFIs are

23     particularly equipped to do that better,

24     the bigger banks.  But there is a

25     deficiency in their funding for technical
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 2     assistance.  That is needed.  So we work

 3     very closely with them.  We fund some of

 4     them, and we fund them with technical

 5     assistance dollars so that we can

 6     actually get them to do what it is that

 7     is needed.

 8               We don't necessarily have CDFIs

 9     that are targeted in specific areas,

10     right?  They are spread over the City,

11     but since COVID, we've actually been

12     doing more and more with Black and brown

13     businesses.

14               So, yes, we are working with

15     them.  We haven't necessarily targeted

16     particular areas, but we've targeted the

17     communities that we've seen that need

18     them the most.

19               I hope that answers part of

20     your question.

21               COUNCILMAN THOMAS:  It does.

22     Thank you.

23               And thank you, Madam Chair.  I

24     appreciate you.

25               COUNCILWOMAN RICHARDSON:  Thank
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 2     you.  Thank you so much, Councilmember

 3     Thomas, and thank you so much to the

 4     Commerce Department.

 5               I see that I am next in the

 6     queue for second-round questions, and I

 7     just wanted to get one thing on the

 8     record or two things on the record, one

 9     regarding nuisance businesses and what

10     your department's role is in addressing

11     nuisance businesses.  And I just want to

12     say for the record that I appreciate you

13     all going out with us to the nuisance

14     business enforcement tours and really

15     seeking to help small businesses come

16     into compliance, but also being a help to

17     the businesses that are operating legally

18     on those corridors.

19               And so I just wanted to talk

20     about how you all sort of interface on

21     the nuisance business issue, if you sit

22     on the Nuisance Business Task Force, and

23     how you all are working with the

24     businesses that have been cited to help

25     them come into compliance and if you all
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 2     plan to increase staffing to sort of

 3     address that issue and if you work with

 4     L&I and PPD on that work as well.

 5               DIRECTOR NADOL:  Thank you for

 6     that question, Councilwoman, and for your

 7     leadership on addressing this issue,

 8     because it's, as we said earlier, it

 9     really is impacting every commercial

10     corridor and everyone who frequents those

11     commercial corridors.

12               As you know, we are not the --

13     this is not to pass the buck, but we are

14     not the compliance agency.  We do work

15     hand in hand with L&I and with the Police

16     when we are alerted to a nuisance

17     business on a commercial corridor to make

18     sure that that business is being

19     addressed.  We will also work with that

20     business if, by chance, they are just

21     misunderstanding of the regulations, need

22     assistance in applying for their proper

23     permits and licenses, et cetera.

24     Obviously we would provide the same

25     support that we would provide to any
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 2     business.  So that is a priority and one

 3     that we do, without question.

 4               We cover all of this both

 5     through the commercial corridors that we

 6     fund as well as with our different

 7     business service managers that cover each

 8     of the councilmanic districts.

 9               At this time, we don't have

10     specific data or funding requests to

11     boost that particular part of the

12     Department.  I know that Karen Fegely's

13     shop has been doing, again, a lot

14     internally and working with Council staff

15     and Councilmembers on passing regulations

16     that will target those nuisance

17     businesses without negatively impacting

18     legitimate businesses who may happen to

19     be selling -- you know, a grocery store

20     who is legitimate and not selling

21     anything illegal, that they are not

22     impacted by some well-intended

23     legislation that is, you know, maybe too

24     broad.

25               So we're continually working on
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 2     that and, again, working with L&I and the

 3     Police to make sure that they are

 4     targeting those businesses that are

 5     nuisance and then making sure that

 6     they're not opening again, you know, two

 7     days later, as we have often heard

 8     happens.

 9               COUNCILWOMAN RICHARDSON:

10     Right.  That's the challenge.  And really

11     some of them are blatantly out of

12     compliance and some of them do need to

13     just understand some of the City

14     licensing and business process.  And so I

15     know it's a fine line to tow based on the

16     products that are being sold, but we've

17     also heard from other businesses on these

18     corridors who legitimately can sell, for

19     instance, cigarettes that their business

20     is being negatively impacted because the

21     store that's illegally sort of operating

22     is selling cigarettes as well but with

23     medallions from other places.

24               And so I just want to make sure

25     that there is an interface from a
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 2     Commerce perspective to ensure that from

 3     the City side and point of view in case

 4     it goes far down the road legally, that

 5     we can say from a Commerce perspective we

 6     did try to help them come into compliance

 7     with the City process.  I just want to

 8     get that on the record, because many of

 9     these businesses are starting to get to

10     the court phase of the process, and I

11     just want to make sure that from, you

12     know, protecting the City around

13     enforcing the nuisance business

14     legislation that we are and do have a

15     process in place to say, this is how you

16     come into compliance, so that we can look

17     back and say, you did not follow these

18     steps and now we're here at this point in

19     the process.

20               DIRECTOR NADOL:  Yes.  And we

21     do it.  From that perspective, we would,

22     you know, work with them to get them into

23     compliance if that is their only

24     challenge.

25               COUNCILWOMAN RICHARDSON:  Okay.
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 2     Thank you very, very much.  I will submit

 3     the balance of my questions for written

 4     response.

 5               I will now recognize

 6     Councilmember Driscoll.

 7               Councilmember Driscoll.

 8               COUNCILMAN DRISCOLL:  Thank

 9     you, Madam Chair.

10               Director Anne Nadol, thank you,

11     you and your department, as you've worked

12     very closely with me on a number of

13     projects.  In particular Karen Fegely and

14     Altoro Hall have been outstanding and the

15     rest of your staff.

16               I appreciate a lot of what you

17     said today.  I know you're doing

18     everything you can to make doing business

19     in Philadelphia easier.  I want to just

20     concentrate a little bit on the

21     manufacturing aspect, and if you can just

22     highlight -- you may have done this a

23     little earlier, but I'm really keenly

24     interested in my district, because it's,

25     I think, particularly relevant to the
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 2     Sixth Councilmanic of trying to retain

 3     and attract manufacturing.

 4               And I'll just comment that in

 5     my days in the House of Representatives,

 6     we put a lot of money through the School

 7     District and into the private schools to

 8     have a dual curriculum that would have

 9     them have skills to go into the trades

10     and into manufacturing.  So I'll let you

11     comment.

12               DIRECTOR NADOL:  Sure.  Thank

13     you, Councilman Driscoll, for that

14     question, and you are absolutely correct

15     that the manufacturing sector and

16     advanced manufacturing is a vital sector

17     for the City of Philadelphia and we treat

18     it like -- and we actually have somebody

19     dedicated specifically to manufacturing,

20     both retention and attraction.  It is

21     also why we launched this year a pilot,

22     and I'll let Dawn Summerville, Deputy for

23     Business Retention and Attraction,

24     provide more detail on this, but we've

25     piloted this year the PHL Made Grants.
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 2     They're specifically for manufacturing

 3     businesses that are in the City of

 4     Philadelphia and that we are also trying

 5     to attract.

 6               So, Dawn, do you want to give a

 7     little detail on that program and just

 8     our business retention and attraction

 9     initiatives in general?

10               DEPUTY DIRECTOR SUMMERVILLE:

11     Sure.  Thank you.

12               Good afternoon -- good morning,

13     Councilmember Driscoll.  Dawn

14     Summerville, Deputy Commerce Director.

15               As Director Nadol stated, we

16     are continuously working with our

17     manufacturing team or unit that's led by

18     Altoro Hall.  Within that community,

19     we're seeing a shift in manufacturing,

20     whether or not it's just your traditional

21     manufacturing that we've known over the

22     years, whether it's also advanced and

23     turned heavier within the life science

24     area.  So we're seeing more of the

25     biotech companies coming out and doing
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 2     manufacturing within that space, and it's

 3     something that we are looking to support

 4     for several reasons.

 5               One, it's a low entry for

 6     training and certification to get those

 7     opportunities, but most recently under

 8     Altoro's leadership, we launched our PHL

 9     grants, which is a matching grant up to

10     $20,000 per company to support capital

11     for machinery or equipment for those

12     businesses that are located in our

13     industrial-zoned properties.

14               The applications stay open --

15     just to give you a little background, it

16     recently closed on the 15th.  We got

17     20-plus applications that we'll be

18     combing through to make those awards.

19     And, again, I think highlighting

20     manufacturing, I know that we are also

21     continuing to relaunch our manufacturing

22     month, which Altoro will be doing that as

23     well and a couple of other series that

24     help support not only our men in

25     manufacturing but also our women.  So
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 2     we're planning for a couple of seminars

 3     and sessions to introduce that into the

 4     market as well.

 5               COUNCILMAN DRISCOLL:  That

 6     sounds -- Dawn, thank you for that,

 7     because, you know, I think one of the

 8     mistakes we made over the years was

 9     trying to push all our kids to go to

10     college, and very, very bright kids can

11     go in another direction and where we want

12     to destigmatize that in the high schools

13     and make sure that when they come out,

14     that they don't have to leave

15     Philadelphia, that they can stay right

16     here at home and buy their first home

17     here in Philadelphia.

18               So what you are doing I think

19     is not only critical to the manufacturers

20     but I think building neighborhoods in all

21     parts of Philadelphia.  So thank you to

22     your team, Director Nadol, and you

23     certainly have my support.

24               Thank you.

25               DEPUTY DIRECTOR SUMMERVILLE:
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 2     Thank you.

 3               DIRECTOR NADOL:  Thank you.

 4               DEPUTY DIRECTOR SUMMERVILLE:

 5     Councilmember Driscoll, if I can just

 6     add, we want to thank you as well for

 7     your support on keeping industrial sites,

 8     the integrity of the industrial sites

 9     intact and keeping our sites industrial.

10     That's the only way we continue to have

11     the support of growing manufacturers to

12     capacity through that effort.

13               COUNCILMAN DRISCOLL:  And one

14     thing I did want to add -- thank you for

15     that, by the way.  Being that in 2026

16     Philadelphia is going to be on the world

17     stage as our 250th anniversary of our

18     democracy and we're going to have the

19     Major League All-Star Game, we're going

20     to have FIFA, I think we have to pay

21     particular attention to our hospitality

22     industry that suffered so horribly during

23     the pandemic, and as they come out of it,

24     I know they're going to be looking to

25     Council and to Commerce to bolster that
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 2     industry so that we're ready when we're

 3     on that world stage in a few years.  So I

 4     just leave that as a comment.

 5               DEPUTY DIRECTOR SUMMERVILLE:

 6     Thank you, and we're also supporting that

 7     effort as well.  I can tell you our

 8     international team is working closely

 9     with our partners as we head into 2026 to

10     help set the stage for everything that

11     you -- as the host city.  So we are

12     collaborating across all of those

13     partners, and we thank you for that

14     remark.

15               DIRECTOR NADOL:  And you'll

16     hear more from the Airport about their

17     plans when they testify next about all

18     their preparations for 2026.

19               COUNCILMAN DRISCOLL:  Good.

20               COUNCILWOMAN RICHARDSON:  Okay.

21     Thank you.  Thank you, Councilmember

22     Driscoll.

23               We will now proceed with

24     Councilmember Harrity.  The Chair

25     recognizes Councilmember Harrity.
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 2               COUNCILMAN HARRITY:  Hello,

 3     Councilwoman.  Can you hear me?

 4               Councilwoman, can you hear me?

 5               COUNCILWOMAN RICHARDSON:  Yes,

 6     I can hear you, colleague.  Please

 7     proceed.

 8               COUNCILMAN HARRITY:  All right.

 9     Listen, I'm happy to be here today.  I

10     just have a couple of quick questions.

11               Anne, I'm sure you're aware of

12     all the retail theft that's going on and

13     we're losing stores all over the place.

14     I lost a Walgreens in my neighborhood of

15     Kensington and Allegheny, and the other

16     day I was out in Southwest and noticed

17     that they closed a Rite Aid down out

18     there.  I know the Target is closing in

19     Center City due to the retail theft

20     problem.

21               Is there any plan that you know

22     of to try to combat some of this?

23               And the other question I have

24     is about programming.  Is there any

25     programs to teach people how to actually
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 2     open a business?  Because like in my

 3     neighborhood, I have a lot of people that

 4     are running businesses out of their homes

 5     and they're very good at their trades,

 6     but they may not be as good at the

 7     business end of it, and I think it would

 8     be wise if we had classes to teach these

 9     people how to actually open a business,

10     how to get insurance, how they get

11     licenses, how to do permits and stuff

12     like that.

13               Thank you.

14               DIRECTOR NADOL:  Thank you,

15     Councilmember, for those questions.  Let

16     me start with the retail one first and

17     then I'll ask some of my colleagues to

18     join to talk more specifically about some

19     of the programs that we offer to

20     companies who are just getting started.

21               As it relates to the retail

22     theft, yes, you are correct that it is an

23     ongoing problem, both petty theft and

24     organized -- much more significant

25     organized theft, and we have been working
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 2     closely with the Police, but also we have

 3     been working with our corridor managers

 4     to make sure that businesses are taking

 5     full advantage of all of the programs

 6     that are offered by the City, be it

 7     security camera programs, other safety

 8     measures that we will support, and we are

 9     providing them with tip sheets and

10     coordinating with the police districts to

11     make sure coverage of our commercial

12     corridors is as efficient as possible.

13               To your question about support

14     for new businesses that are coming up, we

15     do provide a number of resources for

16     companies, and I'm going to ask Yvonne

17     Boye to talk about some of that, to

18     describe some of the programs that we

19     support, Biz Coach and others, for again

20     new businesses so that making sure that

21     they get set up properly from the get so

22     that that ensures their successes as soon

23     and as great as possible.

24               So Yvonne.

25               DEPUTY DIRECTOR BOYE:  Thank
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 2     you, Anne.

 3               Yvonne Boye, Deputy Commerce

 4     Director, and thank you for the question

 5     as well.  Yes, we do have a number of

 6     programs where we fund their agencies,

 7     non-profit agencies mostly -- we do have

 8     some for-profit as well -- that assist

 9     businesses that want to start businesses

10     or entrepreneurs.  Actually they may not

11     even be in business, like you mentioned.

12     Like they're doing their trade in their

13     homes.  And they are able to access these

14     programs and where these programs will

15     teach them exactly what you mentioned,

16     right, how to even get their licenses,

17     how to incorporate and the best way

18     forward, help them with business plans,

19     and provide to them access to funding,

20     like who is out there, who is able to

21     fund them.  So we do fund several

22     non-profits to do this, and I can share

23     those with you.

24               But in addition to that, we

25     also just last year piloted a program we
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 2     called Build from Within, and that is

 3     more holistic, where within one

 4     organization that we fund, they're able

 5     to -- they have cohorts in different

 6     areas.  They have cohorts.  Wherever they

 7     go, they work with non-profit agencies in

 8     those areas to recruit entrepreneurs

 9     exactly as you mentioned.  They'll go

10     through a training program, go through

11     everything that I mentioned earlier, and

12     then that organization itself, which is a

13     CDFI, is able to provide them with seed

14     funding for them to start their

15     businesses.  They provide technical

16     assistance throughout this time just to

17     make sure that they're able to use their

18     resources adequately to grow their

19     business.

20               What is innovative about this

21     is that they are able also to help them

22     to actually go into a storefront.

23     They'll help them with the lease, help

24     them to find a place, and stay with them

25     as they grow.
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 2               This is a model that we're

 3     trying to emulate from a national

 4     organization, and what we realized is

 5     that they are able to go with them

 6     throughout and sometimes -- they've been

 7     doing this for over 26 years, and able to

 8     even help those businesses get the actual

 9     rent into businesses as well.  So we

10     started that program, and we're hoping

11     that it will gain traction and will

12     change the landscape of getting

13     entrepreneurs out of their homes into

14     their businesses.

15               Denis, if you want to add

16     anything.

17               Thank you for the question, and

18     I hope that helps to answer your

19     question.

20               COUNCILMAN HARRITY:  It

21     actually does.  I would like some

22     information on that program and the other

23     programs, if you could send them to me.

24               DEPUTY DIRECTOR BOYE:  Yes.

25               COUNCILMAN HARRITY:  It would
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 2     be greatly appreciated.  I was actually

 3     looking at doing some stuff for grant

 4     funding to help get people into

 5     buildings, trying to figure it out, so --

 6     into storefronts, because my commercial

 7     corridor has been decimated by the retail

 8     theft and the opioid epidemic.

 9               So I appreciate it, and if you

10     can send me that stuff, that would be

11     great.

12               DIRECTOR NADOL:  We will follow

13     up in writing, Councilman, with the

14     specific details on those programs.

15               COUNCILMAN HARRITY:  Thank you

16     so much.  You guys are great.

17               COUNCILWOMAN RICHARDSON:  Thank

18     you.  Thank you so much, Councilmember

19     Harrity.

20               Are there any additional

21     questions for the Commerce Department?

22               (No response.)

23               COUNCILWOMAN RICHARDSON:  Are

24     there any additional questions for the

25     Commerce Department?
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 2               (No response.)

 3               COUNCILWOMAN RICHARDSON:  Okay.

 4     Seeing none, Director Nadol and team, we

 5     thank you for the opportunity to have

 6     discussions this morning.  We look

 7     forward to our continued work together.

 8     Thank you very much.

 9               DIRECTOR NADOL:  Thank you.

10     Thanks to all members.

11               COUNCILWOMAN RICHARDSON:

12     Awesome.

13               Okay.  We will now recognize

14     the Airport for testimony.

15               Mr. Saeed.

16               MR. SAEED:  Good morning.

17               COUNCILWOMAN RICHARDSON:  Good

18     morning.  Are you here and are you

19     prepared to begin your testimony?

20               MR. SAEED:  Yes, I am.

21               COUNCILWOMAN RICHARDSON:  Okay.

22     Excellent.  Please state your name for

23     the record and proceed with your

24     testimony.

25               MR. SAEED:  Good morning,
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 2     Majority -- I'm sorry.  Good morning,

 3     Madam Chair and members of Council.  I am

 4     Atif Saeed, Director and Chief Executive

 5     Officer of the Department of Aviation.

 6               The Department of Aviation is

 7     responsible for operating the

 8     Philadelphia International and the

 9     Northeast Philadelphia Airport.  The

10     Department operates as a self-sustaining

11     entity without the use of local tax

12     dollars and it generated over

13     16.8 billion in economic activity

14     pre-pandemic.  Joining me today are Tracy

15     Borda, Chief Financial Officer; Delicsha

16     Wilds, Chief Administrative Officer; Jim

17     Tyrrell, Chief Revenue Officer; and

18     several other staff members from the

19     Department of Aviation.  We're all

20     pleased to be here today to provide

21     testimony on the Department's Fiscal Year

22     2024 Operating Budget.

23               Since I've only been in the

24     role for a little over four months, many

25     of the accomplishments and initiatives
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 2     I'll be outlining today were made

 3     possible by my predecessor, Chellie

 4     Cameron; our Chief Operating Officer,

 5     Keith Brune, who also served as the

 6     interim CEO before my arrival; and the

 7     exceptional team of professionals

 8     assembled at the Airport whose dedication

 9     to our airports has been pivotal to the

10     Department's success.

11               As the new CEO, I am the

12     beneficiary of a strong foundation that

13     has been constructed brick by brick by

14     the Airport team.  Moving forward, I plan

15     to build up on this strong foundation and

16     incorporate my vision for our airports as

17     the City and the region prepare for the

18     World Cup and any other events, including

19     an outstanding semiquincentennial

20     celebration in 2026 and beyond.

21               Last year my predecessor came

22     before you and noted that travel had

23     modestly rebounded at Philadelphia

24     International Airport.  During Fiscal

25     Year 2022, we've used 73 percent of 2019
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 2     passenger numbers.  I'm pleased to inform

 3     you that in Fiscal Year 2023, travel

 4     continues to slowly rebound to

 5     pre-pandemic numbers and we are

 6     estimating to finish this year at almost

 7     82 percent of 2019 passenger numbers.

 8               Based on current forecasts

 9     provided by industry experts, our team

10     anticipates reaching full recovery to

11     2019 passenger levels by 2026, when the

12     eyes of the world will be on our city.

13               My mission and vision for the

14     Airport is focused on customer service

15     and overall experience, of which

16     Philadelphia International Airport has

17     made positive strides this past fiscal

18     year.  The Airport's Guest Experience

19     Council, established in 2019, has worked

20     to modernize gate waiting areas with new

21     furnishings and electrification for

22     passenger charging access.

23               Our People First culture offers

24     24/7 informational services through our

25     volunteer program, virtual information
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 2     portals, language support, and customs

 3     and border protection, an improved

 4     website, and enhanced security

 5     checkpoints.

 6               Our team has also worked

 7     tirelessly to ensure our airports are

 8     industry leaders in sustainability.  In

 9     accordance with City officials, our

10     operations and development teams have

11     established ambitious goals, such as

12     carbon-neutral by 2050, zero waste by

13     2035, and 100 percent user energy by

14     2030.

15               Our capital development team is

16     focused on supplying infrastructure to

17     support fleet electrification in addition

18     to current and future development

19     projects meeting LEED and Envision

20     requirements.  So far, 14 airfield

21     projects, including runways and taxiways,

22     are in the process of seeking Envision

23     verification, and one major renovation at

24     PNE airport is seeking LEED gold.

25               I'm happy to add that
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 2     collaboration is happening in all corners

 3     of our campus.  Our DEI program is

 4     building awareness, identifying

 5     solutions, and fostering a dynamic

 6     workplace to ensure equitable

 7     opportunities and outcomes.

 8               The team was recognized

 9     nationally and has received numerous

10     diversity awards.  The Department of

11     Aviation is fortunate to also have its

12     own Racial Equity Advisory Council

13     comprised of a diverse group of union and

14     non-union Airport employees.  This

15     Council helps to cultivate awareness,

16     camaraderie, and host sensitivity

17     training for all employees.

18               Operational challenges do

19     remain, however.  Cleanliness of our

20     terminals, navigating our facilities, and

21     hiring staff are all focus areas for us.

22     Our budget is reflective of our efforts

23     and goal of being seen as one of the most

24     accommodating and user-friendly airports

25     for travelers.
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 2               Our team also continues to

 3     focus on the 1.4 billion cargo expansion

 4     project, which is expected to create

 5     approximately 6,000 family-sustaining

 6     jobs over the next five to eight years.

 7     Identifying federal and state funding to

 8     assist with this work is going to be

 9     crucial as we move forward.

10               As we continue to build and

11     recover, our budget reflects an

12     investment in our people and our

13     facilities, as well as taking into

14     account the impacts of inflation on the

15     cost of construction, goods, and

16     services.  The proposed Fiscal Year 2024

17     Aviation fund budget totals

18     242.6 million.  It's an increase of

19     40.4 million over Fiscal Year 2023

20     estimated obligation levels.  Overall,

21     the total Fiscal Year 2024 Aviation fund

22     request is 485.4 million, an 8.8 percent

23     increase from the Fiscal Year 2023

24     Operating Budget estimated obligations of

25     446.3 million.
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 2               In closing, I want to thank

 3     Council President Clarke, Councilmember

 4     Johnson, and all of the Councilmembers

 5     for the support the Aviation team has

 6     received over the years and continues to

 7     receive.  I'm personally very grateful

 8     for the Council for the warm welcome that

 9     I received as I arrived in the City of

10     Philadelphia and very grateful to you for

11     your dedication to all its citizens.  We

12     share a vision of equity, diversity, and

13     growth, and I'm eager to partner together

14     in the years ahead.

15               With that, Madam Chair, this

16     concludes my prepared remarks.  Along

17     with my team, we are happy to take any

18     questions you may have.

19               COUNCILWOMAN RICHARDSON:  Okay.

20     Great.  Thank you.  Thank you so much for

21     your testimony and just want to thank you

22     and your team for all of your great work.

23     I had the opportunity to visit with the

24     Airport prior to you on-boarding with our

25     colleague Councilmember Johnson, who
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 2     represents the Airport, but also recently

 3     had the opportunity to visit with you and

 4     the team and just want to say thank you

 5     for that opportunity.  I know we ran out

 6     of time because we covered so much

 7     information, but I am looking forward to

 8     returning for the tour.

 9               I just had a couple of quick

10     questions and then we'll move forward

11     with additional questions.  But last year

12     you all talked about the DOA plans to

13     achieve the Level 1 certification for the

14     Northeast Airport and then move up to

15     Level 2 at the Philadelphia International

16     Airport, and you know that will require

17     providing three years of carbon emissions

18     data and setting emissions reduction

19     targets and that any plans to continue a

20     level up to Level 4.

21               So if you can just provide an

22     update on the certification and then also

23     an update on how you all are implementing

24     your Building Energy Performance

25     assessment for this year.  If you could
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 2     start there, and then I just have a

 3     couple other questions.

 4               MR. SAEED:  Thank you for your

 5     question, Councilmember.  Api, who is on

 6     camera now, oversees our capital

 7     development and oversees our

 8     sustainability program, including the

 9     certifications that you are referencing.

10     She and her team have been doing some

11     great work.  I'll defer to her to answer

12     your question.  I'll certainly be here in

13     case you need anything from me.

14               DEPUTY DIRECTOR APPULINGAM:

15     Thank you, Atif.

16               And good afternoon,

17     Councilmember.  My name is Api Appulingam

18     and I'm the Deputy Director for the

19     Capital Development Program, and part of

20     my responsibility is overseeing the

21     sustainability work for the Department of

22     Aviation.

23               I am so glad that you asked

24     about the Airport Carbon Accreditation

25     program.  I'm happy to report that both
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 2     of our airports are now part of the

 3     Airport Carbon Accreditation program.  So

 4     this is the international program that

 5     certifies an airport's carbon management

 6     efforts.

 7               Last year PHL achieved Level 2.

 8     So we went up a level, which means that

 9     not only are we mapping the sources of

10     emissions, but we are also effectively

11     reducing our emissions.

12               And to your question about PNE,

13     PNE joined the program last year at Level

14     1, which means we have mapped the sources

15     of emissions.  And I'm also proud to say

16     that both PHL and PNE are the only

17     airports right now in the State of

18     Pennsylvania to achieve some level in the

19     Airport Carbon Accreditation program.

20               I hope that answers the first

21     part of your question, Councilmember.

22               COUNCILWOMAN RICHARDSON:  Yes.

23     That's great.  If you could just keep us

24     updated, because I know PNE is just

25     joining this effort and we just want to
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 2     have an update on sort of how that's

 3     progressing year over year.

 4               In addition to that, I think

 5     last year you talked about sort of plans

 6     to install the charging stations at one

 7     percent of all the public parking spaces

 8     for passengers, and I think that will

 9     result in about 150 charging stations

10     there.  Is there a reason why we're only

11     aiming for one percent, particularly

12     because of EPA's recent announcement

13     regarding the tailpipe emissions and then

14     also the federal government's sort of

15     overall goal to boost EV sales?

16               DEPUTY DIRECTOR APPULINGAM:  So

17     I don't have the statistics in front of

18     me and I can get that to you,

19     Councilmember, but to the question about

20     our electrification, so absolutely

21     correct.  We completed a vehicle and

22     equipment electrification strategic plan

23     last year, and we're moving forward with

24     capital projects now, which includes

25     installation of EV chargers and upgrades
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 2     to our electrical substation as well.

 3     Something that we identified as part of

 4     our study is that we need additional

 5     capacity to support electrification of

 6     our Airport infrastructure.

 7               We are moving forward with

 8     purchasing electric vehicles for the DOA,

 9     and then we're moving forward with

10     installing charging stations for the

11     public.

12               As far as the percent, I don't

13     have that at my fingertip, and I can get

14     that to you and I could elaborate further

15     on whether that meets any established

16     goals for the state.

17               COUNCILWOMAN RICHARDSON:  Okay.

18     That will be great.  If you could just

19     follow up with that information, because

20     you know we're also transitioning from a

21     City fleet perspective as well.

22               Last question for this round

23     and then I'll proceed with my colleagues'

24     questions, but last year you also talked

25     about the work that you all are doing on
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 2     the Climate Adaptation and Resilience

 3     Plan.  You talked about the Stormwater

 4     Master Plan and the Sustainability

 5     Management Plan.  There's so much work

 6     going on down there.

 7               If you could just talk about

 8     sort of where you are in process with

 9     these plans, when you all plan to present

10     those findings and sort of next steps to

11     all the members of Council, and then how

12     are all of the plans that you all are

13     working on sort of help us figure out and

14     understand how those larger issues play

15     into the lower south and sort of not just

16     the Airport.  And then if you could

17     lastly provide any information about the

18     wetlands project in Tinicum and FDR Park

19     and what analysis has been completed that

20     sort of demonstrates the investment in

21     FDR Park is sufficient enough to offset

22     the changes being made to the Airport

23     site.

24               DEPUTY DIRECTOR APPULINGAM:

25     All right.  Love these questions.  Love
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 2     the line of questions.  So I'll start

 3     with the CARP, so the Climate Adaptation

 4     and Resiliency Plan.  Absolutely correct.

 5     We were in the process of wrapping it up,

 6     and I'm happy to say that as of

 7     March 31st, we completed the CARP.

 8               So climate resiliency is

 9     critical for the future of our airports.

10     With the ever-changing global climate

11     conditions, it's so important that we're

12     proactive in preparing PHL for the

13     anticipated effects of climate change,

14     and over the last few years, we evaluated

15     future climate conditions that will

16     affect PHL and assessed our assets that

17     may be vulnerable to climate hazards,

18     such as flooding, and now we're moving

19     forward with initiatives and capital

20     projects that are identified in the CARP.

21               So we do have capital projects

22     that are identified that my team is going

23     to be moving forward with shortly.  As

24     you can imagine, something like this is a

25     major effort.  It's not something that is
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 2     easy to do, but we have prepared that

 3     strategic plan for us to identify funding

 4     sources, identify the right team members,

 5     and identify a timeline that makes sense

 6     for PHL.

 7               So we are moving forward with

 8     the CARP's initiatives, and I could say

 9     that one of the initiatives is for us to

10     align with any type of federal funding

11     that's available, and with the Bipartisan

12     Infrastructure law, we were able to do

13     that and we were able to receive part of

14     the cost of a program that we are calling

15     the Terminal Energy Optimization Program,

16     and a lot of those projects in that

17     program help with resiliency, like

18     constructing a new electrical substation,

19     converting to electrification, improving

20     the air quality at PHL.

21               So moving forward with the

22     CARP, Councilmember, and we have a long

23     ways to go and happy to share this plan

24     with you and anyone else that's

25     interested so that you can see the vision
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 2     that we have for our airports moving

 3     forward.

 4               I wrote down FDR Park, but I

 5     think that was your last question.

 6               COUNCILWOMAN RICHARDSON:  Yes.

 7     If you can just give us an update about

 8     the wetlands project in Tinicum and FDR

 9     Park and sort of any analysis that's been

10     completed around that project and if the

11     investment you all are making, do you

12     believe it's sufficient enough to sort of

13     offset the changes being made at the

14     Airport site?

15               DEPUTY DIRECTOR APPULINGAM:

16     Absolutely.  So when we were planning

17     this project at FDR Park, which is

18     mitigating the wetland impact that we

19     have in our existing site, we were not

20     looking at an apples-to-apples

21     improvement.  We were looking at what our

22     existing quality of the wetlands is in

23     our existing parcel and how we can

24     improve that quality when we mitigate

25     that wetland to FDR Park.
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 2               So what I'm trying to say is

 3     that what we're building in FDR Park, the

 4     quality of that wetland is so many times

 5     more better than the quality of the

 6     wetlands that we currently have.  So that

 7     was what we were focused on and that it

 8     was not just a copy/paste kind of a

 9     thing, but we were looking at what we had

10     and how we can improve it.  And we are

11     moving forward with that project.  It's

12     under construction right now.  We

13     anticipate completing that project later

14     next year.  And when we complete it,

15     we're not just going to walk away from

16     that project.  We are going to stay on

17     with that project and monitor the quality

18     of the wetlands and make sure that what

19     we designed and what we intended to

20     design was what was constructed and what

21     is thriving at FDR Park.

22               COUNCILWOMAN RICHARDSON:

23     Excellent.  So only thing that I ask

24     particularly on this project, because

25     we're getting a lot of feedback, if you
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 2     could just keep us updated on a more

 3     regular basis.  Just give us any updates

 4     you have month over month so that we

 5     understand sort of where we are.  Okay?

 6               DEPUTY DIRECTOR APPULINGAM:

 7     Absolutely.  And I'll just say -- I'll

 8     wrap up by just saying Happy Earth Week

 9     and happy early Earth Day.  We've been

10     celebrating that for the last week or so.

11     So I know that's important to you,

12     Councilmember, so Happy Earth Week.

13               COUNCILWOMAN RICHARDSON:  Yes.

14     Thank you.  Thank you.  We actually just

15     celebrated PEA's Earth Week yesterday at

16     City Hall.  So thank you for that.

17     Appreciate your work.  Long time issue of

18     mine and just certainly appreciate your

19     expertise, so thank you very, very much.

20               DEPUTY DIRECTOR APPULINGAM:

21     Thank you.

22               COUNCILWOMAN RICHARDSON:  I

23     don't see any colleagues in the Chat, but

24     I wanted to recognize my colleague

25     Councilmember Johnson, who represents the
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 2     Airport.  I know I saw him come up in the

 3     queue earlier.

 4               Councilmember Johnson, did you

 5     have any questions?

 6               COUNCILMAN JOHNSON:  I did.  I

 7     did.

 8               Well, first and foremost, I

 9     want to thank Atif and his team.  I want

10     to thank Adam as well and the team just

11     in general for being very, very

12     responsive.  And the Chief hit the ground

13     running and has taken the reins and has

14     the mission to take the Airport to the

15     next level.  So I just wanted to publicly

16     say that, and I want to thank you for

17     your responsiveness as you took over

18     leadership at the Philadelphia

19     International Airport.

20               I have a question around two

21     particular areas.  One is, in the City of

22     Philadelphia, we're the number one big

23     city when it comes to poverty, and there

24     was a recent report from the Economy

25     League of Philadelphia that focuses on
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 2     the lack of increase in household wages

 3     amongst African Americans have been

 4     pretty stagnant since 2010, but every

 5     other ethnic group has significantly

 6     increased their level of household

 7     income.

 8               So for me it's a very, very

 9     eye-opening situation when you look at

10     all the policies and the hard work that

11     we're doing here in the City of

12     Philadelphia, but yet we're not

13     aggressively moving the needle not only

14     on poverty but particularly with the

15     African American community, which is a

16     significant population here in the City

17     of Philadelphia.

18               And so you have two initiatives

19     that you mentioned in your testimony that

20     I would like for you to elaborate on.

21     One is you talk about surpassing your

22     diversity and inclusion goals, which I

23     think is critically important, and I know

24     your team has always been on the

25     forefront in terms of diversity and
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 2     inclusion, but can you give us an

 3     overview and specific numbers on

 4     surpassing that goal.  And then also

 5     elaborate on your Bridge Program that's

 6     going to focus on increasing diversity

 7     and inclusion around hiring and

 8     promotion.

 9               Because for me, if we're going

10     to address the issue of household

11     inequality as well as poverty in the City

12     of Philadelphia, we have to be very, very

13     intentional, because that's the only way

14     it's going to happen.  It's not going to

15     happen by happenstance.  It's going to

16     happen because we think it's a good thing

17     to do.  But if we don't have actual

18     policies in place and aggressively go

19     after changing the trajectory of

20     particularly those who are living in

21     poverty, then we will never get there.

22               So I just wanted to know if you

23     can elaborate on those two initiatives.

24               MR. SAEED:  Yeah.  Thank you

25     for your question, Councilmember Johnson.
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 2     Firstly, thanks for your kind remarks.

 3     Appreciate all the support that I

 4     received from you since I've been in the

 5     office.

 6               Your question covers several

 7     areas within the Airport.  As you see,

 8     we've got three individuals, two of whom

 9     you probably know well, Denise and

10     Delicsha -- actually, I'm sorry; Deatrice

11     and Delicsha, but Denise is somebody that

12     you might not know.  I just want to make

13     her take a moment to introduce you to her

14     and the Councilmembers as well.

15               Denise is our Deputy Director

16     of Business Diversity and Accessibility,

17     and we're really, really lucky to have

18     her.  She is really an expert in the area

19     that she oversees with over 30 years of

20     experience in diversity in

21     transportation, even as a

22     Philadelphia-based minority firm.  And

23     obviously our Chief Administrative

24     Officer, Delicsha Wilds, and as well as

25     Deatrice, our Deputy of Procurement, all
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 2     play a role in the overall influence that

 3     we are able to exert in moving the needle

 4     in the right direction.

 5               So let me start with Delicsha.

 6     Perhaps she can start and then we can

 7     take it from there.

 8               MS. WILDS:  Good morning,

 9     Councilmember.  Thank you for your

10     question regarding the Bridge Program.

11     So the Bridge Program is a workforce

12     development program that is designed to

13     re-skill and up-skill our current

14     employees.  The program will allow them

15     to gain the skills, the knowledge, and

16     the ability that's necessary to advance

17     in their career.  So it gives them a

18     higher pay potential as well as creates

19     an internal pipeline of qualified

20     candidates.

21               So we're looking at our trades

22     positions and we're specifically -- to

23     your point, we have about 70 percent of

24     our employees are people of color.  A lot

25     of them are in entry-level positions and,
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 2     therefore, they need an opportunity to

 3     learn and gain new skills in order to

 4     make more money, right?  And so we're

 5     providing that through a program.

 6               We've been working on over the

 7     past year a bunch of enabling projects,

 8     talking to OHR, partnering with outside

 9     schools, speaking to community colleges,

10     and really getting the program up and

11     running.  And so we're hoping to launch

12     the program in FY24.

13               And so we're really happy that

14     we can create this program for our

15     internal staff who will benefit from it,

16     those who have been here who have showed

17     loyalty to the Airport over the course of

18     years.  And so we're excited about what

19     this program will bring.

20               MR. SAEED:  Perhaps Denise

21     and -- I'm sorry.  Go ahead,

22     Councilmember.

23               COUNCILMAN JOHNSON:  No.

24     That's good.  And just to follow up

25     regarding surpassing those diversity and
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 2     inclusion goals.

 3               DEPUTY DIRECTOR BAILEY:  Yes.

 4     Thank you, Councilman.  Nice to see you

 5     again.  My name is Denise Bailey.  I am

 6     the Deputy Director of Aviation for

 7     Business Diversity and Accessibility.

 8               We understand and share your

 9     passion about making sure that we are

10     driving opportunity to all segments of

11     our community.  In particular Black and

12     brown business has been a focus of ours.

13               I'm going to cover some of the

14     federal goals, and I see my colleague

15     Deatrice is here and she'll talk about

16     some of the locally funded goals.  But as

17     you know, we have a robust program at our

18     storefronts and our food and shops

19     program.  That overall goal for our

20     concessions program that includes more

21     than just food and shops is 21.3 percent.

22     We're happy to report that we exceeded

23     that goal and achieved 36.5 percent this

24     year.

25               In addition, for our storefront
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 2     in particular locations, that goal is

 3     35 percent, and this past year we

 4     exceeded that and attained 45 percent.

 5               We also look not just at the

 6     numbers but in making sure that folks

 7     have seats at the table.  We know that

 8     some of our programs may be difficult to

 9     understand and challenges in entry to get

10     opportunities, and so we've worked with

11     our peers internally but also

12     stakeholders across the City to do things

13     like making sure that we make the

14     opportunities more apparent to them, and

15     not just informing them of opportunities

16     but when we have events, coordinating

17     with the Diverse Chambers of Commerce to

18     make sure that Black and brown businesses

19     specifically get seats at the table when

20     we're discussing opportunities, allowing

21     for networking and allowing for access to

22     decision-makers here at PHL.

23               You might be interested to know

24     that we're launching an ACDBE academy for

25     those airport concession disadvantaged
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 2     business enterprises this year to help

 3     give them an onramp to those methods of

 4     success and actually working at an

 5     Airport location.

 6               You might also be interested to

 7     know that last year we had four Black

 8     businesses that opened in our food and

 9     shops program, with another four that are

10     opening this year.

11               Deatrice.

12               MR. SAEED:  You're on mute.

13               DEPUTY DIRECTOR ISAAC:

14     Apologies.  Thank you, Councilman, for

15     the question.  My name is Deatrice Isaac

16     and I'm the Deputy of Airport

17     Procurement.  And as you stated, the

18     Airport does typically meet or exceed our

19     range that is set with OEO for our annual

20     goal, which is 30 percent.  We typically

21     fall between 30 and 32 percent annually

22     with achieving that goal.

23               And just to piggyback off of

24     what Denise is saying, we have

25     strategically designed a program for this
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 2     year in collaboration with several

 3     departments, so Office of Business

 4     Diversity, which is led by Denise, our

 5     Purchasing Unit, which is led by myself

 6     and Api, and Capital Development group to

 7     ensure that we are designing programs and

 8     events that will target our minority

 9     businesses in the area and small

10     businesses as well.

11               So we've been very intentional

12     about the content of those programs,

13     making sure that access and exposure

14     education is top of mind when you

15     present.

16               So those are things that we're

17     striving to do to improve our numbers as

18     far as minority contracts, and our first

19     event was very successful.  We received

20     positive feedback from all the attendees.

21     And so we're looking forward to those

22     upcoming events as well.

23               Thank you.

24               COUNCILMAN JOHNSON:  Well, I

25     want to thank all three of you for the
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 2     very detailed overview, and I want to

 3     also thank y'all for being supportive of

 4     my Doing Business with the City of

 5     Philadelphia initiative that's going to

 6     be taking place later this month.

 7               And so just keep up the good

 8     work.  Those are two issues that's very

 9     near and dear to my heart, and any way I

10     can be supportive from a partnership

11     standpoint with any of you, don't

12     hesitate to reach out to my office, and

13     thank you very much.

14               COUNCILWOMAN RICHARDSON:  Thank

15     you.  Thank you so much, Councilmember

16     Johnson, and thank you to the team at the

17     Airport.

18               Okay.  Any questions, any

19     additional questions for the Airport?

20               (No response.)

21               COUNCILWOMAN RICHARDSON:  Any

22     additional questions for the Airport?

23               (No response.)

24               COUNCILWOMAN RICHARDSON:  Any

25     additional questions for the Airport?
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 2               (No response.)

 3               COUNCILWOMAN RICHARDSON:

 4     Seeing none, we thank you so much for

 5     your testimony.  Just want to give a

 6     shout-out to Shane for all of his work

 7     and for his partnership, but, again,

 8     thank you so much for your testimony, and

 9     have a great day.

10               MR. SAEED:  Thank you, Madam

11     Chair.  We appreciate it.

12               COUNCILWOMAN RICHARDSON:

13     Excellent.

14               Next up is Mural Arts.  I see

15     Jane Golden is here, and we're excited

16     already.

17               Jane, if you could just state

18     your name for the record and proceed with

19     your testimony.

20               MS. GOLDEN:  Okay.  Thank you

21     so much.

22               My name is Jane Golden and I am

23     the Executive Director of Mural Arts

24     Philadelphia, and I want to say a huge

25     thank you to you, Councilperson Gilmore
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 2     Richardson.  You're amazing and awesome.

 3     And I know he's not here but to President

 4     Darrell Clarke for so many years of

 5     service and support, I am deeply, deeply

 6     grateful, and thank you to all the City

 7     Councilmembers and their staff for the

 8     opportunity to testify today on our

 9     budget.  It is a proposed budget of

10     $3,433,320.

11               And so I'd like to start this

12     testimony by looking back at our humble

13     beginnings as the Philadelphia

14     Anti-Graffiti Network in the 1980s.

15     While we were initially created to

16     address the rising graffiti crisis in

17     Philly, we almost immediately became

18     more.  We became an art education

19     program, an alternative program for

20     graffiti artists that became a citywide,

21     yet neighborhood centered, mural-making

22     machine.

23               Over the years, we have grown

24     and expanded, and it's very exciting to

25     see.  Our programmatic work is
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 2     increasingly layered and complex, and our

 3     stakeholder groups have expanded from a

 4     small group of neighbors to City

 5     departments, SEPTA, schools, correctional

 6     facilities, and social service agencies.

 7               We have curetted an

 8     internationally beloved collection of

 9     murals now over 4,000 works of art.  Yay,

10     go Philly.  Truly the autobiography of

11     our city.

12               In doing this, we have employed

13     thousands and thousands of artists and

14     worked with extraordinary community

15     leaders who have been the co-authors of

16     our shared visual narrative.

17               Yet, in spite of all of this

18     growth and change, our goals for the

19     people we work with remain the same.  We

20     want to offer people a voice, to offer

21     our creative and organizational resources

22     and service of citizens across our city,

23     and we want to transform how people see

24     themselves and their community through

25     the vehicle of public art.
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 2               When we ask community members

 3     what's important to them, we demonstrate

 4     our faith in the authenticity of their

 5     voice and our belief in their right to be

 6     seen and be heard.  For us, this is a

 7     gift that we take very seriously, and we

 8     are so grateful to the City for its

 9     support.

10               Philadelphia is a complex city.

11     We know that.  In our work, we come face

12     to face with the struggles of the City.

13     We see pain and hardship.  But in spite

14     of this, in spite of it, we see optimism.

15     We see collective support.  We see love

16     and faith and a tremendous hunger for

17     beauty and art.  This spirit is

18     contagious, and it propels us to continue

19     holding these stories, everyone's

20     stories, in the light.

21               It is our belief that a clean,

22     safe, and inclusive Philadelphia is

23     within our reach and that art should be

24     at the forefront of attaining this.  All

25     too often we know this, the arts get
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 2     pushed to the side, and yet what we have

 3     seen clearly and definitively is this:

 4     Art matters.  They must be a central

 5     piece of our strategy as a city.

 6               So what has Mural Arts been up

 7     to this year?  Well, we have been busy

 8     bees.  We have been hard at work

 9     furthering our commitment to address the

10     concerns of Philadelphians across all zip

11     codes.

12               Let's take gun violence as an

13     example.  Well, our Restorative Justice

14     program, The Guild, the Women's Reentry

15     program, and the Rec Crew, which is our

16     new advanced Guild program, they were

17     established based on the idea of tackling

18     violence at its roots, with the

19     understanding that the aftereffects of

20     incarceration exacerbate crime, poverty,

21     and inequity.

22               During this past year, our

23     Restorative Justice program has served

24     139 justice-impacted Philadelphians,

25     disbursing over $520,000 in direct
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 2     payments to our participants while

 3     teaching valuable skills and creating

 4     pathways to employment.

 5               We started our Rec Crew --

 6     yay -- which is our advanced Guild

 7     program, thanks to the Community

 8     Expansion Grant.  In partnership with the

 9     Department of Park and Rec -- thank you,

10     Park and Rec -- we have transformed 15

11     recreation centers in high violence

12     neighborhoods.

13               And our impact goes far beyond

14     the participants.  Rehabilitated and

15     beautified rec centers transform spaces

16     into beautiful havens for the community.

17     It is our firm belief that everyone

18     deserves a second chance, and we are

19     committed to providing that for as many

20     people as possible.

21               One of our participants

22     recently said, and this was very moving,

23     at one point, he said, I just accepted I

24     was going to get locked up.  I was going

25     to get locked back up.  I felt it's so
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 2     wild out here, you have to have a gun.

 3     Then I learned if you change your space,

 4     you change your attitude.  The Guild gave

 5     me that.

 6               Our program is life-changing,

 7     and we are proud of the work we have

 8     done.

 9               At Community Murals, which is

10     the heartbeat of our city, we have an

11     impact also on gun violence and racial

12     equity in the City of Philadelphia.

13     These murals contribute to a sense of

14     community pride and belonging that can

15     lead to reductions in gun violence while

16     also creating beauty where there was

17     blight.

18               Someone once said to me, if you

19     impact the environment, you impact the

20     lives of people who are there, and that's

21     what art can do.

22               This process also involves

23     restoring our murals that have faded or

24     they've been built in front of or torn

25     down.  When we lose a mural, communities
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 2     lose defined cultural touchstones in

 3     their neighborhood, and many people

 4     grieve the loss.  In a city where things

 5     are moving so fast and there's

 6     gentrification everywhere, a mural, a

 7     work of art can be the thing, the one

 8     thing that reminds people of who they are

 9     and that their lives count.  So we are

10     determined to fight for this collection,

11     and we thank you for investing in

12     citizens' collective history, stories,

13     memories, their hopes, and their dreams.

14               Our Community Murals Department

15     works across every neighborhood in the

16     City, and in this past year, we completed

17     over 140 works of public art and

18     temporary installations, while employing,

19     are you ready, 250 artists, 250 artists.

20               Our Porch Light program, and

21     that is our partnership with the

22     Department of Behavioral Health and

23     Intellectual disAbility Services, they

24     are great, addresses the crises of

25     substance use, great trauma,
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 2     homelessness.

 3               Color Me Back is our same day

 4     work program.  It's very exciting, and we

 5     work at the Concourse.  We partner with

 6     SEPTA.  And we've expanded into

 7     Kensington, beautifying the Emerald

 8     Street underpass and other walls nearby,

 9     while connecting folks experiencing

10     housing insecurity and economic

11     insecurity with supportive services.

12               During the last year in

13     Kensington alone, we worked with 116

14     unique individuals and disbursed $43,000

15     in wages.  We've also hired six formerly

16     unhoused individuals living in Kensington

17     who now have secured housing because of

18     their involvement in our program.

19               Creating pathways and pipelines

20     is a fundamental part of our process.  We

21     believe in the potential of everyone.

22               Another important part of our

23     work involves community centers.  We take

24     over empty businesses.  We go in and we

25     create thriving community centers.  We
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 2     have one in South Philly, South by

 3     Southeast.  We have one in Far Northeast,

 4     Northeast Passage.  We have the

 5     Kensington storefront at Kensington and

 6     Allegheny, and Tacony Lab.  Yay.  These

 7     community art centers serve diverse

 8     populations, anchoring many people into

 9     communities that have no other anchor

10     arts institutions anywhere nearby.

11               It's inspiring to see the many

12     free services these centers provide, and

13     they're all free, from print-making

14     classes to ESL, all while meeting people

15     where they are and uplifting the

16     communities they are based in.

17               We believe strongly that Mural

18     Arts is a positive presence in these

19     communities, and we are so grateful for

20     the City's support of this work.

21               And certainly last, but not

22     least, is our Art Education work, our

23     longest standing division.  We work with

24     the Office of Children and Families,

25     we're very grateful to them, to identify
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 2     schools in high violence areas with

 3     little to no arts programming, ensuring

 4     we are investing in young people who are

 5     not receiving investments elsewhere.

 6               Each year we serve over 2,100

 7     young people ages 11 to 18 with

 8     intensive, ongoing, year-round programs

 9     that lift up project-based learning and

10     give our young people a voice.  We see

11     their potential and we want to help them

12     take their ideas to a brilliant

13     conclusion.

14               Just stand by one of the murals

15     they've done, the 18-story mural at 12th

16     and Spruce called Flight by Tatyana

17     Fazlalizadeh and you will feel the

18     majesty of their work.  The project is

19     based on the important metaphor of flight

20     in African American literature, Black

21     people flying from oppression to freedom.

22     When you look up and see this grand

23     figure of a young woman flying over our

24     city and know that young people helped

25     create this work of art, it is
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 2     electrifying.

 3               Or go near Norris Square and

 4     see La Borinquena by Edgardo Miranda

 5     Rodriguez and see a young Latina fighting

 6     for environmental justice and know our

 7     young people were involved.  It's

 8     empowering and inspiring.

 9               What I just detailed is only a

10     small snapshot of what we do.  I could go

11     on for hours, but I won't.  The bottom

12     line is that we continue to put our City

13     allocation to great use, not only through

14     artistic and programmatic output but

15     here's how we do it as well:  For every

16     dollar the City invests in Mural Arts, we

17     triple that investment through federal,

18     state, and private dollars.  This means

19     our City allocation could not be further

20     from a risky investment.  It pays for

21     itself.

22               So I want to thank, from the

23     bottom of my heart, the Mayor, the

24     Managing Director, and City Council for

25     your support of our work.  It is a great
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 2     pleasure to be viewed as a civic asset by

 3     the City, and we like to think that we

 4     are an engine that helps keep the City

 5     and residents going and that we tap into

 6     people's heart and soul, and that's what

 7     art does.

 8               Many of you have heard me say

 9     that art ignites change throughout the

10     years, and that is more than a tag line.

11     It is the truth for so many

12     Philadelphians, artists, workers,

13     mothers, neighbors.  Philadelphians

14     everywhere feel an attachment to our

15     work, ownership even.

16               Some of our most vulnerable

17     Philadelphians have stabilized their life

18     by being involved in The Guild or Color

19     Me Back or Art Education.  It is

20     inspiring to see people come into their

21     own, and it is inspiring to see young

22     artists have a place to go for support.

23               Young people who would

24     otherwise go with minimal art education

25     have been introduced to a pathway.  Some
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 2     of them have gone on to become teaching

 3     artists, full-time staff at Mural Arts,

 4     and some of them are becoming really

 5     well-known artists.

 6               Creativity, the ability to see,

 7     to think, to make that which has not

 8     existed before, is invaluable in our

 9     complex, troubled, inspiring, and

10     wonderful city that we are part of, that

11     we are dedicated to, and that we love.

12               In the words of Elizabeth

13     Alexander, the President of the Mellon

14     Foundation, she says, the arts offer us a

15     compass or a lantern with which to move

16     through the wilderness and allow us to

17     imagine something different and something

18     better.  And I will add, and something

19     hopeful.

20               Thank you so much, and I'm

21     happy to answer questions.  I'm ready.

22               COUNCILWOMAN RICHARDSON:  Thank

23     you.  Thank you, thank you, thank you for

24     your testimony and thank you for your

25     enthusiasm.  I can still imagine us being



Budget FY 2024 160 
4/18/2023 

LEXITAS  
215-504-4622

 1       4/18/23 - WHOLE - BILL 230144, ETC.

 2     in City Council Chambers and you hopping

 3     at every beginning sentence.  So we just

 4     thank you for your great work and for

 5     your investment in arts and culture here

 6     in the City of Philadelphia.

 7               I just wanted to get a couple

 8     questions on the record before I pass it

 9     off to Councilmember Squilla.  But how

10     many graduates have you had in The Guild

11     and in the Women's Reentry program?  What

12     is the recidivism rate and employment

13     after graduation?

14               MS. GOLDEN:  Our recidivism

15     rate varies between 8 and 10 percent.

16               COUNCILWOMAN RICHARDSON:  Okay.

17               MS. GOLDEN:  Yes.  And it's

18     about 85 percent of people are moving on

19     to jobs.  And this year we graduated, we

20     had 139, and it's been as high as 150 and

21     sometimes it gets a little lower.  It

22     depends on our funding.  But like I said,

23     we try to -- we take the City money and

24     we put it in the pot with other funds and

25     just try to stir it up and try to impact
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 2     as many people as possible.

 3               COUNCILWOMAN RICHARDSON:  Sure.

 4     Sure.

 5               Now, how many additional

 6     individuals could you serve with

 7     additional funding for that program?

 8               MS. GOLDEN:  Well, I think that

 9     we can possibly like -- I mean, I would

10     love to see us double the size of The

11     Guild, to be honest with you, because we

12     know how much -- there's such a crying

13     need for these services.  And also I

14     think, Councilmember, I think that Mural

15     Arts becomes a home, which almost like a

16     family.  We're not an ambivalent

17     employer, and we approach everyone with

18     love, and our programs also have a lot of

19     integrity.

20               COUNCILWOMAN RICHARDSON:

21     Excellent.  Well, thank you, thank you

22     for your great work.  It's a wonderful

23     program with great success rates, and

24     just appreciate all of your work.  You

25     know, we talk very often, so I don't have
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 2     additional questions, and I'll now pass

 3     it off to Councilmember Squilla to serve

 4     as Chair.

 5               Thank you, Councilmember

 6     Squilla.

 7               COUNCILMAN SQUILLA:  Thank you,

 8     Madam Chair.  Great job.

 9               Thank you, Jane.  Appreciate,

10     as Councilmember Gilmore Richardson just

11     said, your excitement and energy.  It's

12     really refreshing in a budget process and

13     a budget hearing.  It's normally not that

14     exciting until you come on.

15               But, you know, I always say

16     that Mural Arts and the funding that's

17     required from the City, how important it

18     is.  And, again, it's not just for

19     murals.  It's all the other ancillary

20     jobs that you do.  And sometimes people

21     get confused when they hear the name

22     Mural Arts that it's only about murals.

23     So I think it's important to hear your

24     budget address, because it tells you all

25     the programs that are going on, even the
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 2     storefront programs and, you know, South

 3     by Southeast and the Kensington program.

 4     You know, they are things that really

 5     talk about crime prevention, mental

 6     health aspects that we deal with, and I

 7     know we have contracts with City

 8     services.

 9               But I know there's such a long

10     waiting list for murals, and is that a

11     resource issue where the waiting list is

12     so long by the time we get to them or is

13     it just a matter of not having the people

14     to do the work?

15               MS. GOLDEN:  Oh, we have the

16     people to do the work.  We have a waiting

17     list of artists who would like to work

18     with us and we have, as you very well

19     said, thank you for bringing that up, a

20     waiting list of people who want murals.

21               I think that over the years

22     there's been a real appetite created for

23     public art, and I think that's a fabulous

24     thing about our city.  And, you know, I

25     was just in Austin at South by Southwest
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 2     presenting with the head of SEPTA on our

 3     Color Me Back program, and we went in to

 4     hear the head of the Arts and Culture

 5     Department in the City of Detroit, and

 6     guess what she said?  She said -- she

 7     didn't know we were there.  She said, we

 8     want to be like Philadelphia.

 9               I'm like, oh, my God.

10               She said, we're going to catch

11     up to them.

12               I'm like, maybe not.

13               But I think it's like there

14     are -- so we have this waiting list, and

15     I think you know this -- some people go

16     to you and to other Councilmembers --

17     almost every day people are requesting a

18     project, almost every day.  So just the

19     math, it's like hundreds, hundreds,

20     hundreds on the waiting list.

21               COUNCILMAN SQUILLA:  So I know

22     you're not asking for additional

23     resources, but if you had additional

24     resources, would that shorten the list?

25               MS. GOLDEN:  It absolutely
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 2     would.  We could do more.  We could hire

 3     more artists.  We could have more work

 4     attached to our different programmatic

 5     areas.  It would be phenomenal, yes.

 6               COUNCILMAN SQUILLA:  All right.

 7     That's good to know, because, you know,

 8     when people hear that they're getting a

 9     mural in their community, they feel like,

10     oh, we finally made it, like people do

11     listen to us, they care about us, and now

12     our community means something.

13               So, again, it's not the Mural

14     Arts is just murals, but it's a big part

15     of what Mural Arts is all about.  And,

16     you know, the Same Day Pay program is

17     something that is an amazing project that

18     gives people opportunity to make a couple

19     dollars and see and maybe have a future

20     and a job in the future.

21               MS. GOLDEN:  That's right.

22               COUNCILMAN SQUILLA:  And that's

23     expanding in this, correct?

24               MS. GOLDEN:  Well, we would

25     love it expanded, yes.  That would be --
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 2     we think that we are onto something.  I

 3     mean, since April of 2019, we have served

 4     several thousand people, and, you know,

 5     when we first started, people were

 6     saying, oh, this won't work, this won't

 7     work.  You know, I just like -- all those

 8     naysayers, we just push them aside.  You

 9     know, if people say no to us, we're like,

10     we're going around you.

11               So it's been really successful.

12     It's won awards.  We were on The Kelly

13     Clarkson Show.  That was really huge.  I

14     mean -- but it's been so inspiring.

15               So if you go in the Concourse

16     and you see these beautiful murals, you

17     think, well, that's a beautiful mural.

18     But I want everyone to think for a

19     minute, like center it and think, what is

20     behind that wall?  Behind it are

21     constituents or people who worked on it,

22     people with a vision.  And then all these

23     people that we work with who suddenly can

24     step back and say, I did that, and they

25     are right.  They did it and they
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 2     contributed to the built environment of

 3     the City.  They've also been able to make

 4     some money to get maybe on a career path.

 5               Like all these things can

 6     happen.  I think our work, we're like the

 7     quintessential multi-tasker.

 8               COUNCILMAN SQUILLA:  And I

 9     would agree with that.  Like I said, you

10     do so many amazing jobs that it's really

11     well appreciated, at least by us here on

12     Council and the people of the City of

13     Philadelphia, and I wish more of them

14     knew exactly all the things that you did

15     do so that we could promote it even more.

16               But I want to pass on.

17     Councilmember Driscoll, do you have a

18     question?

19               COUNCILMAN DRISCOLL:  Thank

20     you, Chair.  I do.

21               I'm jealous of Ms. Golden's

22     energy level there.  It's very

23     infectious, so thank you for that, in a

24     good way.

25               Look, I agree with you when you
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 2     said earlier that these community-based

 3     programs work, because I can testify in

 4     my district the Tacony Lab and how

 5     important the lab is to my community.

 6     You know, it provides diversified

 7     opportunities for my constituents that

 8     they would not have otherwise if that lab

 9     wasn't there.

10               So you have my support on

11     community-based programs going forward,

12     no question.  That's my comment.

13               My question is twofold.  I

14     think there's sort of a misrepresentation

15     going around that there are few walls

16     remaining to paint, and when we met

17     recently, you told me that is not the

18     fact, and I think we need to let our

19     Council colleagues know that there's

20     plenty of walls that need painting and

21     want painting, and I think we need to

22     figure out a way to make sure we can get

23     this done.

24               I would like an update on the

25     project at Lawton Elementary.  I don't
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 2     know, Jane, if you have that today or you

 3     can get that to my office, but that's one

 4     that's important, you know, in my

 5     district.

 6               MS. GOLDEN:  Well, thank you

 7     for bringing up Lawton, and I think we're

 8     on it.  It's on its way, which I'm happy

 9     to report.

10               And for everyone, once a year

11     we transform a school with the Eagles.

12     And so we do murals inside and outside,

13     and through a generous contribution from

14     the Eagles and the School District, we

15     build a playground.  They put down

16     Astroturf.  The Eagles, the entire team,

17     come out.  It's like 1,000 people on this

18     one day just transforming this school.

19     And when we tell principals that they

20     were selected, they start to cry and they

21     feel like they won the lottery.

22               That's what, going back to

23     Councilmember Squilla's question, this is

24     what it means to people in the City.

25     It's huge.
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 2               So, no, we are not -- and thank

 3     you for that question, Councilmember

 4     Driscoll.  We are not running out of

 5     walls.  I mean, the truth is, yesterday

 6     morning we spent an hour in Germantown

 7     with Councilmember Bass looking at this

 8     4600 set, right?  Just this one area.

 9     And we were like, we could do this, we

10     could do this, we could do this.  I'm

11     telling you, I can say within 20 minutes

12     we had a plan.

13               So people should think

14     commercial corridors, you know,

15     residents, recreation centers, schools.

16     You know, like beauty should be

17     everywhere, and there's so many -- this

18     is a huge city.  Oh, my goodness, we'll

19     never run out of sites, and that's good.

20     And because we also have good

21     imagination, like wind us up and put us

22     anywhere in the City, we'll be like, oh,

23     my God, we can do this, this, this, this.

24               So, yes, art everywhere.  It's

25     great.
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 2               So what else was your other

 3     question?  I got so excited by that one.

 4               COUNCILMAN DRISCOLL:

 5     (Connection issues.)

 6               MS. GOLDEN:  I'm sorry.  You

 7     are breaking up.

 8               COUNCILMAN SQUILLA:  Mike,

 9     you're breaking up a little bit, Mike.

10     Councilmember Driscoll, you're breaking

11     up.  Just ask that question again.

12               COUNCILMAN DRISCOLL:  Sure.  If

13     given the support, what would Mural Arts

14     do to address the rampant graffiti across

15     the City in all parts?  What would it

16     cost?

17               MS. GOLDEN:  Okay.  Thank you

18     for asking that question.  I think about

19     this all the time because of all those

20     years that I spent with the Anti-Graffiti

21     Network.  I think we should go back to

22     doing what we did at Anti-Graffiti,

23     partner with CLIP.  We love CLIP.  Thank

24     you, Tom Conway.  But I really think that

25     we have to think about ways of recruiting
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 2     some of the graffiti writers who have

 3     artistic talent to coming -- to working

 4     with us, making some money, learning a

 5     variety of art skills, and putting people

 6     to work.  Because I think that -- I just

 7     see graffiti, it's like everywhere,

 8     everywhere.  And, you know, back in the

 9     day, in 1985 people said, you know what,

10     there's nothing that can be done to help.

11     People just wanted to just throw their

12     hands up.  But I'm telling you, through

13     the ten years I worked at Anti-Graffiti,

14     things changed, and there were tons of

15     young people who worked with us who were

16     like, I'm not going to use a brush, I'm

17     not going to join Anti-Graffiti.  But you

18     know what?  We offered jobs.  So it was,

19     you know, it was interesting.  And then

20     once people started painting murals and

21     kids started making their mark on the

22     City in big, bold, beautiful, inspiring

23     ways, it was validated by the public,

24     well, people started to change.

25               And so I think if you partnered
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 2     us with CLIP and we could work with young

 3     people who are out there writing on walls

 4     and try to, you know, move them to think

 5     about art.  And also, you know, spray is

 6     a medium.  So you can do spray murals.

 7               I say to the kids all the time,

 8     my line is it's about permission.  If you

 9     have permission to do it, well, it's very

10     different.  If you don't have permission,

11     it's a violation.  But you're talented.

12     You've got all this ability, so let's put

13     it to work in a positive way.

14               And I think that there's a way

15     to crack the code, and I would say for --

16     you know, because you want enough money

17     where you could actually like hire people

18     and do enough.  So I would say that

19     probably the $300,000 to $500,000 that I

20     would think we could make a difference.

21               COUNCILMAN DRISCOLL:  Okay.

22     That's helpful.

23               And we have this NPI initiative

24     now and expand that to include your

25     department in those dollars.  So that's a
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 2     further conversation than today, but I'll

 3     leave it at that.

 4               MS. GOLDEN:  Okay.

 5               COUNCILMAN DRISCOLL:  Thank

 6     you, Jane.

 7               MS. GOLDEN:  Thank you so much

 8     for your support.

 9               COUNCILMAN SQUILLA:  And thank

10     you, Councilmember.

11               And with that notion too, I

12     know, Jane, we spoke about even having

13     some type of graffiti walls, places where

14     people can actually do graffiti would be

15     great to see out there somewhere where we

16     can track the great artists and see them

17     do their wares and maybe promote it, and

18     then through that, love to hire some

19     folks too.  So they're doing something

20     positive and then not so much being

21     arrested for doing it, but doing it in a

22     place where you can notice it and then

23     being able to get them interested in

24     doing art somewhere else.  So maybe

25     that's something we can look at in the
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 2     future too.

 3               Councilmember Thomas.

 4               COUNCILMAN THOMAS:  Good

 5     afternoon, Mr. Chair.

 6               Good afternoon, Jane.  Good

 7     afternoon to the entire team.  Everybody

 8     has already sung your praises, so you

 9     could just add my voice to the choir.

10               A couple questions.  First

11     question, I've been consistent in my

12     advocacy during these budget meetings.

13     We're in the midst of a crisis right now

14     as it relates to hiring issues in the

15     City of Philadelphia.  I'm wondering how

16     many classes of young people come through

17     The Guild program?  What happens to them

18     after they complete The Guild program?

19     And how many classes do you have per

20     year?

21               MS. GOLDEN:  Well, actually

22     it's three times a year we're graduating

23     a class, and I would say we try to look

24     out for people over two years.  The Rec

25     Crew has been a blessing, because we're
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 2     able to move people who have interest and

 3     talent into a more advanced program with

 4     additional certifications, and it would

 5     be our desire -- I know you and I have

 6     talked about this -- if there was any way

 7     for them to move into a City job.

 8               Back in the day at

 9     Anti-Graffiti, one of the wonderful

10     things is that so many of the young

11     people came in as part time, moved up to

12     full time with Anti-Graffiti.  It was

13     temporary.  It was like two years, and

14     then they moved on to a City job.  I

15     mean, it was modest pay, but it was

16     benefits and it was stability and

17     security.  I have to say, it was

18     phenomenal.  And because of that --

19     because sometimes we think as a city --

20     as a society rather, not a city, as a

21     society we think, well, a four-week

22     program or a six-week program is going to

23     change someone's life, and it is not.

24     It's not.  It's got to be more sustained,

25     substantive, sustained.  I learned that
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 2     at Anti-Graffiti.  We live it now.

 3               The more we can give The Guild,

 4     the better, and the more opportunities we

 5     can have lined up for them, the better.

 6     So that would be a dream.

 7               COUNCILMAN THOMAS:  So how many

 8     City jobs do you think The Guild program

 9     could fill per year if the young people

10     had a pipeline to City employment and

11     what type of job do you think The Guild

12     program would prepare them for?

13               MS. GOLDEN:  Well, I think, you

14     know, so there -- they could work at Park

15     and Rec.  They could work at CLIP.  They

16     could work at Streets.  They could

17     work -- I mean, I feel like we're

18     starting to introduce more sort of

19     technology training.  So people are

20     becoming more facile with computers.

21     We're partnering with Hopeworks now,

22     which is really exciting.

23               So, I mean, I just think that

24     it would be great even if it started as a

25     pilot for 25 young people, you know, who
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 2     were really -- showed that they were

 3     really ready to move on.

 4               I mean, in some way, The Guild

 5     as it is is like a pre-apprenticeship

 6     program.  We're getting people ready for

 7     a job.  Then sort of by the end of their

 8     time with us, they're ready to move on.

 9               And then the Rec Crew, I'd like

10     to expand the Rec Crew, because if we

11     could move people from The Guild into the

12     Rec Crew, so they have more time with us,

13     a little more advanced training, and then

14     I think if they could then move into a

15     City job, I mean, that would be

16     incredible.

17               COUNCILMAN THOMAS:  I mean, I

18     hope someone from the Administration is

19     listening.  It sounds like a win-win to

20     me.  We're already putting up a lot of

21     money as it relates to Mural Arts,

22     specifically The Guild program.  We have

23     issues as it relates to crime in the

24     City, and The Guild is part of the

25     solution to some of the criminal activity
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 2     we're seeing.  We have issues as it

 3     relates to hiring City employees, and,

 4     again, The Guild can be that pipeline

 5     that helps put at least a small dent in

 6     some of the issues that we're facing as

 7     it relates to attracting people to take

 8     these jobs in public service.

 9               That's my line of questioning

10     right there, and that's something that

11     we're going to be advocating for as it

12     relates to this year's budget

13     negotiations.  We want to see some type

14     of formalized process so that we can

15     continue to invest more and more into

16     Mural Arts and into The Guild program,

17     and in return, you know, we see a product

18     that we're proud of as it relates to how

19     we invest our money.  Not only do we get

20     beautiful arts, restorative justice

21     programming, but then at the end of the

22     journey, we get quality public servants

23     and City employees.

24               So thank you, Jane.  Thank you

25     to your entire team.  We appreciate your
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 2     leadership.

 3               MS. GOLDEN:  Thank you so much.

 4     And also with The Guild, I just want to

 5     say that the transformation of these rec

 6     centers has really been phenomenal,

 7     because it's how do you create a space

 8     that is warm, that is welcoming, that is

 9     reflective of the community, you know,

10     where -- I think that art is -- it's not

11     like the only part of the solution, but

12     it plays an important role, and the fact

13     that The Guild, they're changing and then

14     they're changing Philadelphia for the

15     better.  So it's this mirror, right, of

16     this wonderful sort of positive growth

17     that's happening.

18               And I think, Councilmember, one

19     of the great things, I love it when The

20     Guild members say to me, Jane, people ask

21     me, did you do the Dr. J mural?  You're

22     with Mural Arts.  That's so exciting.

23     You know, like there's an excitement to

24     being with Mural Arts because of the

25     public art.  And so we want to tap into
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 2     that and put that to work on behalf of as

 3     many young people as possible.

 4               COUNCILMAN THOMAS:  I love it.

 5     That's amazing.  And I think, Jane, one

 6     last thing, and I actually just need some

 7     clarity on this.  So I listened to your

 8     testimony and I also read your testimony,

 9     and is it my understanding that four out

10     of five of your returning citizens that

11     you work with do not return to any type

12     of criminal activity at all?  Are those

13     numbers accurate?

14               MS. GOLDEN:  Those numbers are

15     accurate.  I mean, I think that I have to

16     say that people feel like really -- we

17     had a potential funder visit our site.

18     They came to The Guild.  This is probably

19     back in December.  And all she kept

20     saying when she left is, what an

21     optimistic environment.  Because we would

22     have this conversation.  So many people

23     would break out into spontaneous

24     applause, you know, our participants.

25     Like it's very uplifting.
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 2               COUNCILMAN THOMAS:  I mean,

 3     85 percent is amazing.

 4               Thank you, Mr. Chair.

 5               Thank you, Jane.

 6               MS. GOLDEN:  Thank you.

 7               COUNCILMAN SQUILLA:  Thank you,

 8     Councilmember.

 9               And thank you, Jane, for those

10     great answers.  As you see the excitement

11     from members here, what it means on

12     Council to have this department.  Mural

13     Arts Department is probably one of the

14     most beloved departments citywide.  So

15     keep up the great work.

16               Are there any other questions

17     from members of Council?

18               (No response.)

19               COUNCILMAN SQUILLA:  Are there

20     any other questions?

21               (No response.)

22               COUNCILMAN SQUILLA:  I guess

23     you're so loved so much, Jane, they just

24     want to have you keep continuing to do

25     your job and hopefully give additional
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 2     resources to you.  So from my mouth to

 3     God's ears, it will happen.  So keep up

 4     the great work.  Thank you for your

 5     testimony.

 6               And that will probably call it

 7     for this morning's session.  If there's

 8     nobody else for questions, nobody else to

 9     testify -- OIT, do we have a timeline on

10     how long the break would be before this

11     afternoon's session?

12               THE CLERK:  Councilman, this is

13     Bob McDermott.  Currently we are

14     scheduled to return at 1:30 for the Fire

15     Department.

16               COUNCILMAN SQUILLA:  Okay.  All

17     right.  Thank you all.  Thank you for

18     your testimony.  We'll now go into

19     recess.  We'll be back -- is that on the

20     afternoon link, correct, Bob?

21               THE CLERK:  There's just one

22     link for the hearing today.

23               COUNCILMAN SQUILLA:  Okay.  On

24     the same link.

25               All right.  See you all then.
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 2     Take care, everyone.

 3               MS. GOLDEN:  Thank you from the

 4     bottom of my heart.  Bye.

 5               COUNCILMAN SQUILLA:  Thank you.

 6                    - - -

 7               (Short recess from 1:05 p.m. to

 8     1:48 p.m.)

 9                    - - -

10               COUNCILMAN JONES:  Thank you so

11     very much, and good afternoon.  This is a

12     continuation of the Committee of the

13     Whole and the budget process.

14               Mr. McDermott, can you read the

15     titles of the bills and resolutions we

16     are hearing.

17               THE CLERK:  This is a

18     continuation of the Committee of the

19     Whole for Bills No. 230144, 230145,

20     230146, 230147, 230148, 230149, and

21     Resolution No. 230162.

22               COUNCILMAN JONES:  Thank you,

23     Mr. McDermott.

24               And our next witness to testify

25     is the Fire Department.
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 2               Commissioner, are you there?

 3               COMMISSIONER THIEL:  Yes.  I'm

 4     ready.

 5               COUNCILMAN JONES:  Okay.  State

 6     your name for the record and please begin

 7     your testimony.

 8               COMMISSIONER THIEL:  Good

 9     afternoon, Majority Leader Jones and

10     members of City Council.  I am Fire

11     Commissioner Adam Thiel.  Joining me

12     today are First Deputy Fire Commissioner

13     Craig Murphy and Chief of Staff Tara

14     Mohr.  I am pleased to provide testimony

15     on the Fire Department's Fiscal Year 2024

16     Operating Budget.

17               The mission of the Philadelphia

18     Fire Department is to serve the public by

19     providing comprehensive all-hazards

20     prevention, risk reduction, and emergency

21     response and to ensure the health and

22     safety of the PFD's members.

23               I know you've received our

24     written testimony, and I'm happy to

25     answer any questions.
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 2               COUNCILMAN JONES:  Thank you so

 3     very much.

 4               Let me start with the fact that

 5     we appreciate the great work of the Fire

 6     Department and that we are probably and

 7     arguably one of the best training of fire

 8     cadets to become firemen in the region,

 9     if not the country.

10               We had an opportunity to visit

11     your facility last Friday.  Member

12     Driscoll, Member O'Neill, and I toured

13     the facility and got to know the men and

14     the great level of detail to the training

15     that it requires to become a fireman in

16     the City of Philadelphia.

17               So can you start by telling us

18     our fires and fire fatalities, where are

19     we compared to this time last year and

20     maybe for the last four years.

21               COMMISSIONER THIEL:

22     Councilmember, I appreciate the question.

23     The Philadelphia Fire Department is,

24     hands down, one of the busiest fire

25     departments in the entire nation, perhaps
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 2     in the entire world.  In Fiscal Year

 3     2022, we received more than 370,000 calls

 4     for service.  That equated to almost half

 5     a million runs, actual vehicles

 6     responding to incidents, and it was about

 7     300,000 emergency incidents, both fires,

 8     emergency medical incidents, hazardous

 9     materials incidents, technical rescues,

10     and the like.  So very busy fire

11     department.

12               As you all have heard me say,

13     the nation has a fire problem, and

14     unfortunately we have a severe fire

15     problem in Philadelphia still.

16               In the last calendar year, we

17     had 41 resident fire deaths, and

18     unfortunately in addition to that we had

19     almost 2,000 people displaced from their

20     homes and more than 100 injuries.

21               This year already, just this

22     year from January until April of 2023,

23     we've already had 11 fire deaths around

24     the City, 75 injuries, and 522 people,

25     our neighbors, displaced by fires across
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 2     Philadelphia.  In fact, today alone,

 3     we've had three severe fires.  Two

 4     firefighters were injured.  So that is

 5     not an unusual day.  That's unfortunately

 6     a pretty regular day for us.

 7               We average eight to ten severe

 8     fires every 24 hours, around 800 to 1,000

 9     emergency incidents every 24 hours.

10     About 80 percent of those are emergency

11     medical services, 20 percent are fire

12     related.  If you divide that by workload,

13     the actual kind of weight of response,

14     it's closer to a 60/40 or a 50/50 split.

15               And, again, the last year we

16     had the busiest ambulance in the entire

17     nation right here in Philadelphia.  That

18     busiest ambulance was not in New York, it

19     was not in LA, Houston, Phoenix, or

20     Chicago.  Those are the cities that are

21     bigger than us.  It was right here in

22     Philadelphia.

23               So the women and men of the

24     Philadelphia Fire Department, almost

25     3,000 strong, continue to be absolutely
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 2     among the busiest and certainly in my

 3     mind, and I appreciate your comments, the

 4     best in the U.S.

 5               COUNCILMAN JONES:  Well, we

 6     agree.  We agree.  We saw it firsthand up

 7     at the facility.

 8               It's my understanding your

 9     training facility -- so wait a minute.

10     Let me start.  How many vacancies do you

11     have within the Department?

12               COMMISSIONER THIEL:  We're

13     about 84 percent staffed right now.  Our

14     authorized strength is 3,460.  Right now

15     we're around 2,913.  We do have -- our

16     Academy is full right now, as you saw.

17     We have two firefighter EMT classes in

18     there right now.  I think about 70 in one

19     and 80 in the other.  And we actually

20     just graduated a class of EMS providers,

21     43.  We'll be trying to fit another class

22     of single-role EMS providers in there

23     too.

24               So we are absolutely maxed out

25     right now at the Academy in terms of what
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 2     we can have up there.  That's good news.

 3     It's great to see our Academy full,

 4     because ultimately that's moving us

 5     through the pipeline of recruiting,

 6     hiring, training, and of course getting

 7     those folks through that nine-month

 8     Academy to be firefighter EMTs and out on

 9     the streets serving our residents,

10     businesses, and visitors.

11               COUNCILMAN JONES:  So as I

12     understand it, you guys can comfortably

13     train somewhere between 75 and 80 cadets

14     without overtaxing your facility, and you

15     break that up into like three different

16     classes a year so it's staggered, and

17     more recently you could do 12 hours on --

18     help me to understand, 12 hours on,

19     12 hours off or is that two days on --

20               COMMISSIONER THIEL:  Yeah.  I

21     think you -- certainly I can tell you've

22     been talking to our very dedicated Deputy

23     Chief of Training up there as

24     comfortably.  We push comfort.  It's

25     definitely not comfortable there right
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 2     now.  We really need to get folks

 3     through.

 4               I think the peak that we had,

 5     we were able to get a federal Staffing

 6     for Adequate Fire Emergency Response

 7     Grant a few fiscal years ago.  We had

 8     around 200 firefighter EMT cadets in the

 9     Academy at once.  The Academy staff did

10     an incredible job, our adjunct

11     instructors, getting those folks through.

12     That allowed us to restore four fire

13     engines, as you'll recall.  That was

14     probably, I would agree, uncomfortable.

15     I think we are hoping that we can

16     accommodate, whether it's comfortable or

17     not, kind of the number that we have up

18     there now.  You know, somewhere around

19     two classes, but still staggered, not for

20     the entire nine months.  We need to be

21     able to stagger those classes so they're

22     finishing -- one class finishes its EMT

23     training, the other class is starting

24     that.

25               But as you said, they've done a
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 2     great job up there with coming up with a

 3     number of novel shift schedules and work

 4     schedules to try to accommodate an

 5     increasing number of cadets in both our

 6     firefighter EMT programs as well as our

 7     fire service paramedic and fire service

 8     EMT programs.

 9               COUNCILMAN JONES:  Police

10     Commissioner, don't get my guy in

11     trouble, he was just telling us how

12     things are.  Don't punish him.

13               COMMISSIONER THIEL:  No, not at

14     all.  He's great.  Far from it,

15     Councilmember.  That was a shout-out.  He

16     does an incredible job, and I appreciate

17     the work they're doing to accommodate

18     that number of cadets, however

19     uncomfortable it might be.

20               COUNCILMAN JONES:  Yeah.  And

21     the other supporting members up there

22     really take that training to heart and

23     are willing to go to the limit to train

24     our cadets to become firemen.

25               Let me shift gears.  I'm going
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 2     to recognize Councilman Squilla in a

 3     minute, but we were looking at the

 4     equipment that is used and some of the

 5     carcinogens that those pieces of

 6     equipment are exposed to, and what we

 7     were talking about was how much do you

 8     spend annually to clean that equipment to

 9     get the smoke out of the equipment up

10     there?

11               COMMISSIONER THIEL:

12     Councilmember, I think our Chief of Staff

13     is looking up the exact number.  I can

14     tell you that it's more than it was seven

15     years ago.  We've increased the cleaning

16     cycle for the, what we call, the turnout

17     gear, the structural firefighter

18     protective clothing.  It still probably

19     isn't enough.  You know, we would like to

20     be able to be in a position where every

21     time that gear is used in a fire, and

22     here in Philadelphia that's quite

23     frequently, that it's able to be

24     laundered and refreshed.

25               Still we're finding out
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 2     increasingly that even some of the

 3     materials that are in that gear have

 4     potentially carcinogenic materials in

 5     there.  So unfortunately firefighters are

 6     at a much higher risk of many different

 7     types of cancers than the general

 8     population.

 9               So there is still a lot more

10     work for us to do in terms of increasing

11     the frequency of that cleaning.  As well

12     there's still a lot of research going on

13     about the efficacy of that cleaning and

14     what we can do versus what the materials

15     are that's already in the gear.

16               So I can tell you, if you're

17     okay, we can get back to you with the

18     exact number.  We're still working on a

19     number of different strategies to be able

20     to try to front-load more of that gear

21     cleaning so we can do it more frequently,

22     and then of course we'll be coming at

23     some point when gear is on the market

24     that will not be lain with carcinogens

25     right out of the chute, we'll be back to
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 2     City Council to try to get some of that.

 3     And I think Tara has the number.

 4               MS. MOHR:  I apologize.  Do I

 5     need to introduce myself?  My name is

 6     Tara Mohr.  I'm the Chief of Staff of the

 7     Fire Department.

 8               It's approximately a million

 9     dollars a year.  It fluctuates up and

10     down depending on the type of incidents

11     that happen over the course of the year.

12     If there's a higher alarm or a more acute

13     fire, that might go up.  But it's

14     approximately a million dollars.

15               COUNCILMAN JONES:  So my

16     question will be that at one -- what

17     point does it make sense for us to buy

18     the cleaning equipment and store it up at

19     State Road?  Has that calculation ever

20     been considered?

21               COMMISSIONER THIEL:

22     Absolutely, Councilmember.  We actually

23     have purchased some of the, what they

24     call, extractors.  These are very

25     specialized washing machines.  They're
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 2     not your typical washing machine.  We

 3     have those installed at a couple of our

 4     firehouses.  The challenge with that is

 5     not so much -- well, those are very

 6     expensive.  It's not like going and

 7     buying a washer/dryer.

 8               So, A, they're very expensive.

 9     The real challenge that we have there is

10     the already strained infrastructure in

11     our existing firehouses.  So these

12     washer/dryers, these extractors, require

13     much heavier duty electrical and

14     plumbing, and right now we just haven't

15     been able to put together the --

16     consistently put together the retrofit

17     package with the dollars available in the

18     capital budget to make the firehouses

19     ready to accept that equipment.  As well

20     it doesn't really make sense if we have a

21     firehouse that's on an upgrade path.

22     We're about, you know, 100 million plus

23     in needed repairs and upgrades to

24     firehouses around the City.  It doesn't

25     make sense to make those changes -- for
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 2     DPP, Department of Public Property, to

 3     make those changes, put that equipment

 4     in, and then we're going to be doing a

 5     complete renovation in three to five

 6     years.

 7               So that's definitely something

 8     we're looking at and we want to do.  We

 9     also had a capital project for what we

10     called a logistics hub that was kind of

11     on the map before COVID.  With COVID,

12     that project disappeared from the capital

13     budget.  That was going to allow us to

14     have a centralized location where we

15     could do that.  So hopefully if the

16     capital budget pressure changes in the

17     near future, we might be able to get that

18     project back on the map.

19               COUNCILMAN JONES:  So we would

20     encourage you doing that.  I know how

21     dear your men are to you, but I want you

22     to know that they're dear to us as well,

23     and that that's the kind of capital

24     expense that is worth it.

25               And so, yeah, you're right,
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 2     logistically if we're fixing firehouses,

 3     it does not make sense to not consider

 4     the fit-out for those specialized

 5     machines, but where we can and if we can

 6     do a centralized cleaning location, to

 7     figure out if the numbers make sense to

 8     make that investment.

 9               So with that, the Chair

10     recognizes Councilman Squilla.

11               COUNCILMAN SQUILLA:  Thank you,

12     Mr. Chair.  Much appreciated.

13               Thank you, Commissioner, for

14     your testimony and thank you for your

15     continued advocacy on the fire protection

16     and safety.

17               My question is basically on the

18     national fire safety plan that is being

19     implemented countrywide, and knowing that

20     that is a plan and it's not only for

21     urban areas and city areas, it's for

22     forest fires and everything included, but

23     what can we take from that and what can

24     we do as a city to help implement those

25     standards here in Philadelphia?
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 2               COMMISSIONER THIEL:

 3     Councilmember, I appreciate the question

 4     and appreciate you being there when the

 5     U.S. Fire Administrator came to be as

 6     part of the launch of that national fire

 7     strategy.

 8               Fire protection and emergency

 9     medical services in the U.S. is almost

10     entirely a local government

11     responsibility.  So here in Philadelphia,

12     it's the same thing.  And that

13     actually -- City Council certainly knows

14     this.  I do think that it is not always

15     common knowledge that it is -- it's local

16     tax dollars, local revenues that pays for

17     Fire and EMS.

18               We've been very fortunate that

19     we've benefited from a number of federal

20     grant programs over the years to help us

21     purchase smoke alarms, restore those four

22     fire companies that were closed in the

23     last recession -- well, four of the seven

24     companies that were closed in the last

25     recession, a number of other things.
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 2               So we have some great

 3     partnerships.  We've also gotten grants

 4     with our Health Department partners from

 5     federal HHS, Health and Human Services.

 6     So we've been very successful with

 7     federal grants.  At the end of the day,

 8     though, really local fire protection is

 9     funded with local revenues and by local

10     governments.

11               And I think the other thing

12     that's really key and you heard in that

13     event, this is not something that the

14     Fire Department can do alone.  We are

15     really -- we never have home field

16     advantage.  We are always going into --

17     we don't go in folks' homes.  We don't

18     have a right of entry into folks' homes.

19     So this is why you hear us say frequently

20     help us help you.  Fire is everyone's

21     fight.  We really need residents,

22     businesses, and visitors around the City

23     to be fire safe and pay attention to the

24     leading causes of fires, which are

25     cooking, heating, smoking, electrical,
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 2     and open flame.  So we really need folks

 3     to do that.

 4               Fires are burning hotter and

 5     faster than ever before.  The science

 6     shows that very clearly.  We're seeing

 7     that here in Philadelphia.  Our

 8     firefighters are getting to incidents

 9     quickly.  They're making aggressive

10     interior attacks.  The Leader said

11     before, highly skilled, very experienced,

12     and unfortunately it's all too often too

13     late.  We're finding homes that don't

14     have smoke alarms.  So of course we've

15     installed more than 70,000 smoke alarms

16     over the past seven years.  It's still

17     not enough.

18               So we really need everybody

19     engaged in this and help us create fire

20     safe buildings or really create fire safe

21     buildings that's also safer for our

22     firefighters.  And unfortunately last

23     year we also had several firefighters who

24     were killed, from Sean Williamson of

25     course killed in a building collapse
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 2     after a fire and other firefighters who

 3     died from other causes, whether cancer or

 4     heart disease, that we have a high

 5     propensity for.

 6               COUNCILMAN SQUILLA:  Well, I

 7     think we need to play a role obviously in

 8     that, and fire safety is key.

 9               When we look at, you know -- we

10     know -- we talked about four of the seven

11     departments that were closed have

12     reopened, and I know you guys have

13     applied for a grant for apparatus for

14     Engine 6 and I think there's two ladder

15     companies.  Have we reapplied for a

16     federal grant for those apparatus?

17               COMMISSIONER THIEL:  We have.

18     It's not for the apparatus per se.  It's

19     really for the staffing.  So it's the

20     firefighters to staff Engine 6, Ladder 1,

21     and Ladder 11, which are the remaining

22     companies that were closed in 2008 and

23     2009.

24               So we have applied for that.

25     Anticipating your next question, we don't
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 2     know when we'll hear.  That process in

 3     the federal government is contingent on

 4     federal budgets and federal

 5     administrative processes.

 6               We were certainly disappointed.

 7     We thought from an equity standpoint, if

 8     nothing else objectively by the numbers,

 9     one of the busiest fire departments in

10     the country, that we should have received

11     that grant last year.

12               We've made, you know, made kind

13     of our questions known to our federal

14     grantors.  But they have been great

15     partners over the years, so we're very

16     hopeful for this next round.  And I want

17     to give our Chief of Staff and a great

18     team that put together these grant

19     applications -- it certainly is no

20     reflection on them that we didn't get

21     funded.  There's a huge competition for

22     these very limited grant funds, and we're

23     in competition with departments around

24     the country.

25               COUNCILMAN SQUILLA:  Yeah.  And
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 2     I agree.  And, listen, it's not like

 3     we're adding additional.  We're just

 4     getting back what we lost.  So I think

 5     that's also -- and Engine 6 had some

 6     structural issues on their engine station

 7     there that we have money into the budget

 8     to repair that.  Is that repair starting

 9     this summer?  Are you aware of that?

10               COMMISSIONER THIEL:  I believe

11     so.  Again, Department of Public Property

12     maintains all of the firehouses, along

13     with other City facilities.  But, yes,

14     that is -- one of the challenges is we

15     also have to make sure -- that's one of

16     our older firehouses, so we have to

17     reenforce the floor to be able to

18     accommodate what was designed for a

19     horse-drawn -- literally a horse-drawn

20     fire engine.  We need to put modern fire

21     apparatus in there.

22               So, yes, I believe that project

23     is planned to be completed this year.  So

24     if we are fortunate enough to get the

25     grant after we train those firefighter
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 2     EMTs, hopefully we'll be able to put them

 3     in there, and of course subject to

 4     accepting the grant and having those

 5     funds and a conversation with our Budget

 6     Office.

 7               COUNCILMAN SQUILLA:  Well, I

 8     think that's important for us to know

 9     too, because we need to be prepared for

10     that.  It's not only about having the

11     building to be ready and we believe the

12     money is in there to do that, but there's

13     going to be resources needed from the

14     City of Philadelphia to make sure we have

15     those three departments back.

16               And so what we need to do is,

17     how do we as Council make sure we have

18     enough money in our budget.  Because it's

19     not in our budget currently.  We get that

20     grant, we have to be prepared to be able

21     to have these locations ready and

22     available.

23               So what is it that we need to

24     do and resources that we would need to

25     add into our budget to make sure that we
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 2     are ready for when we hope we get

 3     approved for this grant?

 4               I think we will this time.  It

 5     seems pretty -- and we've been advocating

 6     to our friends in the federal government.

 7     So we will continue to advocate for that,

 8     but this is important, because as you

 9     said, fires are burning faster, and it's

10     probably because the materials used in

11     furniture and other things are made

12     differently and it's not the same as the

13     old type furniture we had.  So when you

14     have less time to get there, we need to

15     make sure we have people as close as

16     possible.

17               Is there a way to get to all of

18     Council or at least to the Chair,

19     Councilmember Jones, Council President,

20     to make sure we have what is necessary in

21     the budget that we can look for to make

22     sure it's available for when this grant

23     comes through?  Because we need to have

24     these stations back.

25               COMMISSIONER THIEL:
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 2     Councilmember, yeah, we would probably --

 3     if we're fortunate enough to get the

 4     grant, and that's an "if," and, you know,

 5     subject to a conversation with our Budget

 6     Office and the Administration, it really

 7     kind of nets out at just -- we can get

 8     you a number to be expecting at mid year,

 9     if we are fortunate enough to do that,

10     but it really nets out as a cost share.

11     It's not exactly like this, but it kind

12     of nets out over the three-year program,

13     the federal program.  There's about 50/50

14     cost share.  So I think it's around

15     $26 million ask, federal ask, and we

16     would have to contribute about half of

17     that, so around $13 million.  And then

18     that continues.  The expectation is that

19     continues beyond the grant performance

20     period.

21               COUNCILMAN SQUILLA:  Well, we

22     need to be prepared for that.  So what

23     I'm saying is, we need to look at that

24     and have that in our budget, because if

25     you get that and then there's no money in
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 2     the budget, we need to have that

 3     available.  And unfortunately if we don't

 4     get the grant, which I'm feeling good at

 5     this point -- I felt good last time, but,

 6     you know, unfortunately we weren't there,

 7     but we're not going away and we're not

 8     going to stop asking for it because it's

 9     really necessary to get Engine 6 and two

10     ladder companies back, and if, you know,

11     Tara or whoever could share those numbers

12     back with us to make sure that we have

13     them at least sent to the Administration

14     to be considered for this year's budget.

15     We need to really get those stations up

16     and running.

17               So thank you for what you do

18     and all your work.  One last question,

19     sort of about the river when we were

20     talking about our riverboat and our dock

21     down there.  Has there been any movement

22     on that to have that dock installed?  I

23     know we talked about it last year.

24               COMMISSIONER THIEL:  Yeah.  We

25     were fortunate enough to get a donated
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 2     dock at Marine Unit 2 down in the

 3     Schuylkill.  We are, I think, confident

 4     now -- I see Tara nodding -- that that

 5     project is finally going to move forward

 6     and replace the tree or log that has kind

 7     of been the dock since time and memorial.

 8               So, yeah, I think we're

 9     confident that's going to work out now.

10     Again, thanks to great partnerships with

11     the donors, with DPP, and other agencies

12     within the City.

13               COUNCILMAN SQUILLA:  Yeah.  I

14     mean, if people saw pictures of how they

15     were getting on the boat and jumping onto

16     a log and then jumping onto the boat, I

17     mean, in a city like ours, it didn't make

18     any sense.  We had somebody willing to

19     donate it and then we couldn't figure

20     out -- well, if we got through that

21     process, we don't have to bring it up.

22               Is there a timeline when that's

23     going to be installed?

24               COMMISSIONER THIEL:  If Tara

25     knows, yeah.
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 2               Tara.

 3               MS. MOHR:  Right now they're

 4     anticipating to operationalize it by the

 5     end of this summer.

 6               COUNCILMAN SQUILLA:  Oh, great.

 7     Great.  Thank you so much.

 8               MS. MOHR:  Barring any

 9     unforeseen --

10               COUNCILMAN SQUILLA:  I know it

11     took a little bit of time, but, hey,

12     listen, all that stuff is worth fighting

13     for.  So thank you for your continued

14     advocacy on that, and looking forward to

15     working with you and seeing those numbers

16     and how we can work with our colleagues

17     to make sure we have enough money in our

18     budget for when these stations come to

19     fruition and when the federal grant comes

20     through.  And I know you don't know a

21     timeline, but hopefully it's before the

22     end of the year.

23               COMMISSIONER THIEL:  Keep our

24     fingers crossed, Councilmember.  Thank

25     you.
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 2               COUNCILMAN SQUILLA:  Thank you.

 3               Thank you, Mr. Chair.

 4               COUNCILMAN JONES:  Thank you,

 5     Member Squilla.

 6               The Chair recognizes Member

 7     Harrity.

 8               COUNCILMAN HARRITY:  Hello,

 9     Chairman.

10               Hello, Commissioner.

11               Thank you, Mark, because I was

12     going to ask about the three companies

13     too, so I'm glad we're actually getting

14     somewhere on that.

15               I only have really one

16     question.  You guys do a great job.  My

17     grandfather was a firefighter.  My father

18     was always the opposite, so he became a

19     cop.  Now I'm a Councilman.  So, you

20     know, we're all over the place.

21               COMMISSIONER THIEL:  Public

22     service.

23               COUNCILMAN HARRITY:  But I'd

24     just like to know how many firefighters

25     and paramedics are we short currently and
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 2     is there any kind of programs that we're

 3     trying to do in order to recruit?

 4               COMMISSIONER THIEL:

 5     Councilmember, appreciate the question.

 6     So like I said, right now we have 3,460

 7     budgeted positions.  Some of those are

 8     non-uniform positions.  We have 2,913

 9     filled positions.  So, you know, that

10     delta is around -- you know, I'll say

11     around 500.  We have attrition every

12     month.  So I'll say around 500, round

13     numbers.  Probably 400 uniformed

14     firefighters, EMTs, paramedics.

15               We're doing a lot with

16     recruitment, and we're very fortunate.

17     You've probably heard, and this is a fact

18     in the fire and EMS service around the

19     country, a lot of challenges with getting

20     folks through the door.  We certainly

21     have seen our applications go down, but

22     we still have ample folks who are

23     applying to become firefighter EMTs here

24     in Philadelphia, and we just graduated a

25     class of fire service paramedics and fire
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 2     service EMTs of 43.  Many EMS agencies

 3     are having trouble filling their ranks at

 4     all.

 5               Now, this is not a coincidence.

 6     We've spent a lot of time and effort over

 7     the past seven years on recruiting.  We

 8     doubled the size of our Recruiting Unit.

 9     We doubled the size of our Explorers

10     Program.  We were able to give them a

11     dedicated space.  We reinvested in our

12     program with the School District, with

13     the Randolph School.

14               So we've been doing a lot, and

15     I think it really shows up in both the

16     changes, the improvements, and the

17     overall diversity of the Fire Department

18     and the fact that we are not having some

19     of the challenges that other departments

20     are.

21               That said, we still have a

22     challenge with advanced life support

23     providers, paramedics.  So we've been

24     working to and have successfully created

25     an advanced EMT program and we're working
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 2     on getting our fire service EMTs as well

 3     as hiring folks and restarting our

 4     community EMT programs to really kind of

 5     create our own pipelines and grow our own

 6     advanced life support providers here in

 7     Philadelphia.

 8               It's really working, knock on

 9     wood.  I hope it will continue to work.

10     And now the real challenge is just

11     throughput through our Academy, how fast

12     can we put people through there -- I

13     shouldn't say how fast.  How can we move

14     people through our existing program with

15     quality to make sure that we have them.

16     We don't have high attrition rates.  We

17     have folks who are going to be prepared

18     when they hit the street, because that's

19     really where the learning begins, in one

20     of the toughest places to be an emergency

21     medical services provider and a

22     firefighter in the U.S.

23               COUNCILMAN HARRITY:  That's

24     great, and I'm glad to hear that you're

25     expanding your Explorer Program.  I'm all
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 2     for that, and please let me know how I

 3     can be of help.

 4               I believe that if we can reach

 5     these kids and steer them this way,

 6     that's why I'm also in support of the

 7     Police Explorers program and their new

 8     cadet program they're trying to start,

 9     because that's what I was saying, we end

10     up losing these kids in between the time

11     that they actually leave the Explorer

12     Program and the time that they're

13     actually allowed to be a firefighter or a

14     police officer.  I know with the police

15     officers it's 21, because you have to be

16     able to carry a weapon.  I don't know if

17     that's the same for you guys.

18               COMMISSIONER THIEL:  We're

19     hiring more and more people out of our

20     Explorers Program right into the Fire

21     Department.  I think our last Academy

22     class that we graduated had four or five

23     Explorers -- actually, it might even be

24     more than that -- in the class, and a

25     number of those are bilingual.
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 2               Actually, our Explorers, I like

 3     to think of our Explorers as the future

 4     of the Fire Department.  Right now we

 5     have 126 Explorers in this class - 47

 6     percent are women, 86 percent are diverse

 7     backgrounds, and 35 percent are

 8     bilingual.  So I'm really excited, and

 9     I'm glad we got a facility at 78th and

10     Ogontz, and that's been a great

11     investment.  It broke my heart when we

12     had to turn Explorers away when I first

13     got here, so I'm really -- the Recruiting

14     Unit does a great job with that, the

15     parents, the Explorers' parents, the

16     Explorers themselves.

17               So I'm hopeful that that is

18     really kind of a window into our future,

19     that Explorers Program.

20               COUNCILMAN HARRITY:  Good

21     stuff.  I like that.

22               And just one more question.

23     How does the salary compare to other --

24     because with the Police Department we're

25     losing employees to the counties and



Budget FY 2024 217 
4/18/2023 

LEXITAS  
215-504-4622

 1       4/18/23 - WHOLE - BILL 230144, ETC.

 2     different states.  There's actually a

 3     billboard on 95 that says be a Miami

 4     police officer, live on the beach, 79,000

 5     to start, $20,000 signing bonus.

 6               So how are we doing?

 7               COMMISSIONER THIEL:

 8     Councilmember, I think the challenge for

 9     us is the workload for our EMS providers.

10     I think that is the real challenge.  You

11     know, we should not have the busiest

12     ambulance in the nation.  That is a

13     reflection of the fact that we don't have

14     enough ambulances.  And we've added ten

15     ambulances, ten medic units, peak time

16     units, over the past seven years.  So we

17     went from 50 when I first got here.  Now

18     we have 60 during the day, still 50 at

19     night.  We need more.

20               Now, there's really -- right

21     now it's a challenge.  We can't

22     necessarily get the providers, the

23     advanced life support providers for that.

24     That's a national shortage.  I think our

25     compensation is actually better than a
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 2     lot of our peer jurisdictions.  We're

 3     seeing medics coming from other

 4     jurisdictions, just not enough.  And

 5     there are jurisdictions to the south

 6     where folks can work -- you know, not be

 7     quite as busy during their shift as they

 8     are here in Philadelphia and make the

 9     same or more money.

10               So the other issue right now

11     with ambulances, with the supply chain

12     challenges, we can't even get the actual

13     vehicles.

14               So we're in better shape than a

15     lot of folks, but we do need more

16     capacity, more EMS transport capacity.

17     At the same time, we're trying to change

18     our demand profile with our alternative

19     response units that have been very

20     successful.

21               So we're doing everything we

22     can.  I think salaries and benefits we

23     need to continue to -- we don't want to

24     start losing that compensation battle.  I

25     think as we start to really address the
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 2     workload and continue to make investments

 3     in all aspects of our business, I think,

 4     you know, hopefully we'll be able to

 5     continue to be successful with recruiting

 6     and hiring.

 7               COUNCILMAN HARRITY:  Thank you,

 8     Chief.

 9               Thank you, Tara.

10               I have no more questions.

11     Thank you so much.

12               COMMISSIONER THIEL:  Thank you.

13               COUNCILMAN JONES:  Thank you,

14     Member Harrity.

15               So are there any other members

16     to question our Fire Department?

17               (No response.)

18               COUNCILMAN JONES:  Seeing none,

19     thank you so much for your testimony.

20     Thank you for your work, and please take

21     advantage of letting us know about those

22     funding needs so that we can do our part

23     here in City Council.

24               COMMISSIONER THIEL:  Thank you

25     all, and remember that fire is everyone's
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 2     fight.

 3               Thank you.

 4               COUNCILMAN JONES:  Yes, we

 5     will.  All right.  Thank you.

 6               Mr. McDermott, are you there?

 7               THE CLERK:  Yes, Councilman,

 8     I'm here.

 9               COUNCILMAN JONES:  So we now --

10     we should recess until 3 o'clock?

11               THE CLERK:  That's correct,

12     3 o'clock for public testimony.

13               COUNCILMAN JONES:  For public

14     testimony.

15               So all members, we are going to

16     recess these hearings until 3 o'clock,

17     where we will receive public testimony on

18     the budget.

19               Thank you all.

20                    - - -

21               (Short recess from 2:18 p.m. to

22     3:10 p.m.)

23                    - - -

24               COUNCILMAN JONES:  Thank you so

25     very much.  Good afternoon, everyone.
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 2     This is a continuation of the Committee

 3     of the Whole's public hearing on the

 4     budget.

 5               Mr. McDermott, will you please

 6     read the bills and resolutions that we

 7     are considering.

 8               THE CLERK:  This is a continued

 9     public hearing of the Committee of the

10     Whole regarding Bills No. 230144, 230145,

11     230146, 230147, 230148, 230149, and

12     Resolution No. 230162.

13               We are here today to hear from

14     you about the City's proposed operating

15     and capital budgets and proposed tax

16     revenue measures.

17               Due of the COVID-19 emergency,

18     we have implemented special procedures

19     with respect to public comment, which

20     were advertised, posted on Council's

21     website, and sent out in a press release.

22               Speakers interested in giving

23     testimony were asked to call or e-mail us

24     by 3:00 p.m. yesterday so that we could

25     take the technical steps necessary to
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 2     provide an opportunity for public comment

 3     in a virtual environment.

 4               We also encouraged the public

 5     who asked to testify to submit written

 6     testimony to budget.hearings@phila.gov to

 7     ensure that their voice is part of the

 8     permanent public record.  Any testimony

 9     submitted that way will be added to the

10     public record for this hearing.

11               To ensure that there is an

12     opportunity for all of you to be heard,

13     certain ground rules have been

14     established.  Your testimony should be

15     about the City's proposed operating,

16     capital budgets, and revenue measures.

17     Once your name is called, you will have

18     three minutes to speak.  In order to be

19     fair to all those wishing to speak, I

20     intend to hold faithfully to the

21     three-minute limit.

22               Once you are asked to begin

23     your testimony, a timer will be started.

24     When there are 30 seconds remaining in

25     your time, you will be reminded of this.
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 2     Once your allotted time has passed, you

 3     will be asked to conclude your remarks.

 4               COUNCILMAN JONES:  Thank you,

 5     Mr. McDermott.

 6               And we have members of Council

 7     who are here who at any point in time if

 8     they want to chime in on any comment,

 9     feel free.

10               But with that, can you please

11     announce the first witness to testify,

12     Mr. McDermott.

13               THE CLERK:  Our first witness

14     to testify today is Dontae Privette.

15               COUNCILMAN JONES:

16     Mr. Privette, are you connected?

17               (No response.)

18               COUNCILMAN JONES:

19     Mr. Privette, are you connected and not

20     on mute?

21               (No response.)

22               COUNCILMAN JONES:  We're going

23     to -- I think I heard someone.

24               THE CLERK:  That was me.  I was

25     just going to say I'll call any names if
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 2     Council Support lets us know that they

 3     have been connected just in case they

 4     couldn't connect at the present time.

 5               The next name on our list is

 6     Brian Jeans.

 7               COUNCILMAN JONES:  Mr. Jeans,

 8     good afternoon.  Are you connected?

 9               MR. JEANS:  Hello there.  This

10     is Mr. Jeans and I am present.  Can you

11     hear me?

12               COUNCILMAN JONES:  Yes, we can.

13     Please proceed with your testimony.

14               MR. JEANS:  Okay.  Thank you

15     very much.  My name is Brian Jeans and I

16     am a psychologist based here in South

17     Philadelphia close to FDR Park.  My

18     research focuses on the effects of

19     chronic stress and reactivity on learning

20     and development, and today in this

21     testimony I'd like to address the

22     proposed $100 million sports complex to

23     be built in the part of FDR Park that we

24     know as the Meadows.

25               I fell in love with this open,
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 2     untamed green space during the pandemic

 3     and, like thousands of others here in the

 4     City, immediately felt its potential to

 5     help us all to hit the pause button,

 6     lower our stress level, and generally

 7     just become nicer, more considerate,

 8     compassionate people, which seems to be

 9     an increasingly scarce occurrence here in

10     the City of Philadelphia.  And to be

11     honest, I am not exaggerating when I

12     state that my marriage at that time would

13     not have survived the pandemic without

14     this calming oasis that we could visit

15     here in South Philadelphia.

16               Now, there's a growing body of

17     research indicating that regular exposure

18     to undeveloped green spaces like the

19     Meadows could improve our physical,

20     mental, and emotional health,

21     particularly for kids exposed to chronic

22     stress.  And I want to encourage City

23     Councilmembers here to consider the

24     Meadows as a vital public health resource

25     that can help provide our city's youth a
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 2     safe, secure space to heal the effects of

 3     stress and trauma and build strong,

 4     lasting relationships.

 5               Now, in closing, the current

 6     plan for the Meadows at FDR Park was

 7     developed in 2018 when it was still a

 8     golf course, before the pandemic, but my

 9     request here is that we just regroup and

10     truly evaluate what a precious resource

11     we have that can really help us all

12     down-regulate and be present for one

13     another in such challenging times and to

14     do so without destroying a resource and

15     really taking it off the map entirely.

16               So with that, I will submit the

17     remainder of my time.  Thank you very

18     much.

19               COUNCILMAN JONES:  Thank you

20     for your testimony.

21               Mr. McDermott.

22               THE CLERK:  Our next witness is

23     Anisa George.

24               COUNCILMAN JONES:  Ms. George,

25     are you with us and connected?
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 2               (No response.)

 3               COUNCILMAN JONES:  Ms. George?

 4               COUNCIL SUPPORT:  Anisa is not

 5     connected.

 6               COUNCILMAN JONES:  Thank you so

 7     much.

 8               THE CLERK:  Our next witness to

 9     testify is Queen Judith Robinson.

10               COUNCILMAN JONES:  Queen, are

11     you connected?

12               (No response.)

13               COUNCILMAN JONES:  Queen Judith

14     Robinson, are you connected?

15               COUNCIL SUPPORT:  Ms. Robinson

16     is not connected.

17               COUNCILMAN JONES:  Thank you.

18               THE CLERK:  Our next witness is

19     Rich Garella.

20               COUNCILMAN JONES:  Mr. Garella,

21     are you connected?

22               MR. GARELLA:  Yes, I believe

23     I'm connected.

24               COUNCILMAN JONES:  Thank you,

25     and I can hear you.  Please state your
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 2     name for the record and begin your

 3     testimony.

 4               MR. GARELLA:  Good afternoon.

 5     My name is Rich Garella and I live in

 6     South Philly.  I'd like to address the

 7     proposed hundred million dollar sports

 8     complex that the Parks Department or

 9     really the Fairmount Park Conservancy

10     plans to build on the part of FDR Park

11     known as the Meadows.

12               The plan was developed in 2018,

13     back when it was still a golf course,

14     before so many people discovered the

15     Meadows, especially during the pandemic.

16     So much has changed and so much has been

17     learned since then about this area, but

18     Parks won't listen to the public and

19     won't consider any changes to the plan.

20     My question is why?

21               Parks and the Conservancy say

22     that the Meadows can't be saved from

23     rising waters, but they won't reveal the

24     environmental and hydrological studies

25     that supposedly prove that.  Why?
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 2               The Parks Department recognizes

 3     with its Philly Tree Plan that in this

 4     time of global warming, we desperately

 5     need to increase tree canopy, but this

 6     plan would clear-cut acres of trees to

 7     build a giant heat island since

 8     artificial turf can heat up to

 9     150 degrees.  Why?

10               Artificial turf also contains

11     carcinogens, including PFAS and other

12     toxic chemicals.  This is all in the

13     Inquirer recently.  Even if fake grass

14     were cheaper than real grass, which it

15     isn't, Parks is insisting our kids play

16     on a surface that endangers their health,

17     which shouldn't even be an option.  Why?

18               Finally, yes, there is a

19     shortage of good playing fields, but

20     Parks ignores the many fields that sit

21     neglected right in our own neighborhoods.

22     They won't say how many it has.  They

23     won't say what it would cost to improve

24     and maintain these fields, and it ignores

25     hundreds of acres of parking lots and
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 2     other City properties where fields could

 3     be built.  Why?

 4               Instead of responding to these

 5     concerns, Parks hides behind the

 6     Conservancy, which is a private

 7     organization that's accountable to its

 8     Board, not to the public, and that stands

 9     to take in millions from managing this

10     project.

11               So on behalf of the thousands

12     of Philadelphians who have signed the

13     Save the Meadows petition, I ask you, our

14     Councilmembers, to demand answers to

15     these questions before irreversible

16     damage is done.

17               Thank you.

18               COUNCILMAN JONES:  Thank you

19     for your testimony.

20               Mr. McDermott, who is next to

21     testify?

22               THE CLERK:  I've been told that

23     Dontae Privette is now connected.

24               COUNCILMAN JONES:

25     Mr. Privette?
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 2               (No response.)

 3               COUNCILMAN JONES:

 4     Mr. Privette?

 5               (No response.)

 6               COUNCILMAN JONES:

 7     Mr. Privette?

 8               (No response.)

 9               COUNCILMAN JONES:  Can we

10     proceed to the next person to testify

11     until we can deal with the technical

12     issues.

13               THE CLERK:  Yes, sir.  Our next

14     witness is Kimmy Cook.

15               COUNCILMAN JONES:  Mr. Cook,

16     are you connected?

17               THE CLERK:  And that was Kimmy

18     Cook.

19               COUNCILMAN JONES:  Oh, Kimmy

20     Cook.  Ms. Cook, are you connected?

21               MS. COOK:  Yes.  Can you hear

22     me okay?

23               COUNCILMAN JONES:  Yes.  How

24     are you?  Yes, I can hear you.

25               MS. COOK:  Hi.  How are you?
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 2               COUNCILMAN JONES:  State your

 3     name for the record.  I am outstanding.

 4     State your name for the record.

 5               MS. COOK:  Kimmy Cook.

 6               COUNCILMAN JONES:  And you can

 7     begin your testimony.

 8               MS. COOK:  Hi there.  My name

 9     is Kimmy Cook and I am a Philadelphia

10     resident and a former employee with the

11     Department of Parks and Recreation.  I

12     worked as a part-time seasonal worker for

13     five years.  I have seen firsthand the

14     effects of divestment from public

15     services such as parks, recreation

16     centers, and libraries.

17               Unsafe building conditions,

18     unexpected closures to staffing

19     shortages, and a lapse of accessible

20     programming leave our communities without

21     vital services we need to survive and

22     thrive.  If we want to get serious about

23     equity, we need to pass a true moral

24     budget, one that provides fully funded

25     public services.
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 2               The funding exists.  It is just

 3     being hoarded by the wealthiest

 4     Philadelphians who dodge paying taxes

 5     that should be going towards these vital

 6     City services.

 7               Once again, the Chamber of

 8     Commerce is pushing a tax break for big

 9     businesses to the tune of $28 million in

10     lost revenue.  We say no to these tax

11     giveaways.  The decades-long push to cut

12     revenue from the business income and

13     receipts tax is a holdover from

14     trickle-down economics in the 1980s.

15     It's a failed strategy that time and time

16     again we see results in a giveaway to big

17     business and does not actually support

18     working Philadelphians.

19               We need to be extremely clear

20     who benefits from tax giveaways,

21     including BIRT and the wage tax.  It is

22     Comcast, Aramark, and other mega

23     corporations.

24               Tax cuts lead to revenue cuts,

25     which lead to service cuts.  What
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 2     Philadelphians deserve is the highest

 3     quality City services that keep us safe,

 4     that put us to work, and that provide

 5     great parks, schools, libraries, and rec

 6     centers.

 7               While I loved my job, as a

 8     part-time worker with no benefits and

 9     lack of year-round pay, my job with the

10     City was not sustainable for me to stay

11     at long term.  Fully funded public

12     services includes fully staffing these

13     services by providing good, secure,

14     full-time jobs to those working on the

15     front lines within their communities.

16               Underfunding is a choice.  We

17     can fully fund our rec centers, such as

18     the one I worked at, as well as our

19     libraries and all our public spaces.  One

20     way to do this is to pass the

21     Philadelphia Wealth Tax.  This

22     groundbreaking legislation would help

23     make our tax system more progressive,

24     close the racial wealth gap, and support

25     working Philadelphians.
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 2               Now is the time to pass a City

 3     budget that not only addresses the basic

 4     needs of our communities but also

 5     provides us the resources to thrive.

 6               Thank you for your time.

 7               COUNCILMAN JONES:  Thank you

 8     for your testimony.

 9               Mr. McDermott, who is next to

10     testify?

11               THE CLERK:  Our next witness is

12     Anisa George.

13               COUNCILMAN JONES:  Ms. George,

14     are you connected?

15               MS. GEORGE:  Hi.  I'm here.

16     Can you hear me?

17               COUNCILMAN JONES:  Good

18     afternoon.  Yes, I can.  Please state

19     your name for the record and begin your

20     testimony.

21               MS. GEORGE:  Yeah.  My name is

22     Anisa George.  I live in South Philly and

23     I, like others, are here to speak about

24     the Meadows.  This is a space that I

25     first discovered, like thousands of
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 2     others, during the pandemic.  I am here

 3     because I cannot explain to my

 4     daughter -- excuse me -- why her favorite

 5     place, the only wild space in South

 6     Philly we can get to without a car, the

 7     only place where she can run for miles

 8     without me yelling "stop at the corner"

 9     as this majestic place has been destroyed

10     because the Airport needs more cargo

11     space.

12               I am here because in her

13     sanctuary where she used to swing in a

14     hammock in a growth of grandfather pines,

15     there is no uninterrupted view of I-95

16     and the dust ball that would frankly make

17     Franklin D. Roosevelt furious.

18               Also, the Airport's expansion

19     is going to accelerate flooding in

20     Eastwick and compromise people's lives.

21     And then to add insult to injury, Parks

22     and Rec is billing their clear-cutting

23     as, quote, wetland restoration.  In what

24     world does environmental restoration

25     begin with a clear-cutting of 55 acres of
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 2     mature trees?  Where are the studies to

 3     prove this was necessary?

 4               In my eyes, this department has

 5     lost their credibility.  What they are

 6     doing is in no way restorative.  It's eco

 7     side.  Let's call it as it is.

 8               Do not let them continue.

 9     Because in the next phase of their plan,

10     42 additional acres will be covered in

11     synthetic turf, and this fake turf was

12     recently banned in Boston last year

13     because it's linked to a host of

14     diseases.  It also has a limited

15     lifespan.  It can't be recycled anywhere

16     in the U.S.

17               So ironically, in an allegedly

18     green-forward city that has just banned

19     plastic bags, we're going to wrap a

20     thriving meadow in plastic turf that will

21     leach forever chemicals into our

22     waterways and give our kids cancer, and

23     it's going to cost $100 million.

24               You know what will cost zero

25     dollars of the price of legacy to
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 2     countless generations to come?  The

 3     Meadows.  Let them be left.  Let them be

 4     left.  Amend the plan.  Leave them.

 5     There is nothing in South Philadelphia as

 6     precious as this space.  Nothing.

 7               Thank you.

 8               COUNCILMAN JONES:  Thank you so

 9     much for your testimony.  Thank you.

10               Mr. McDermott, who is next to

11     testify?

12               THE CLERK:  The next person to

13     testify is Jennifer Rodriguez.

14               COUNCILMAN JONES:  Ms.

15     Rodriguez, are you connected?

16               MS. RODRIGUEZ:  Yes.  Can you

17     hear me?

18               COUNCILMAN JONES:  Good

19     afternoon.  Yes, I can.  Good afternoon,

20     and please state your name for the record

21     and begin your testimony.

22               MS. RODRIGUEZ:  Good afternoon.

23     I'm Jennifer Rodriguez, President and CEO

24     of the Greater Philadelphia Hispanic

25     Chamber of Commerce.
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 2               At GPHCC, we firmly believe

 3     that entrepreneurship is one of the keys

 4     to solving the inequity that encumbers

 5     the growth and development of poor and

 6     underrepresented communities and should

 7     be a priority of City government as it

 8     forms the new City budget.

 9               Research shows that families

10     who own a business have higher median net

11     worth than families who do not.  And

12     Hispanic families who own a business have

13     four times the net worth of Hispanic

14     families that do not.

15               Entrepreneurs are the backbone

16     of the economy, and across the country

17     the majority of new jobs are created by

18     small businesses, but here in

19     Philadelphia entrepreneurship is on life

20     support.

21               We rank at the bottom of

22     comparable cities for many key indicators

23     of business climate, whether it is cost

24     of doing business, ease of doing

25     business, or business creation.
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 2               It is more expensive to do

 3     business here than in Los Angeles, San

 4     Francisco, or Washington, DC.

 5     Nevertheless, according to Pew's Economic

 6     Recovery Dashboard, small businesses in

 7     Philadelphia are creating new jobs at a

 8     higher rate than the large or mid-sized

 9     companies in the wake of the pandemic.

10               Philadelphia has a proud

11     heritage of innovation, entrepreneurship,

12     and industry, which earned it the moniker

13     of the Workshop of the World because of

14     the critical role it played during the

15     Industrial Revolution.

16               Today, the City is no longer

17     perceived as a hub of innovation in

18     industry, and entrepreneurs have many

19     location options.  Unfortunately, they're

20     increasingly deciding against

21     Philadelphia due to the highly regulated,

22     costly, and bureaucratic environment.  In

23     fact, a recent survey by the Diverse

24     Chambers Coalition of Philadelphia

25     indicate that small business owners would
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 2     not recommend the City as a place in

 3     which to do business, earning the City a

 4     score of negative 50 on a scale of

 5     negative 100 to positive 100.  In

 6     assigning the score, respondents

 7     frequently mentioned high costs, red

 8     tape, and crime as the primary

 9     detractors.

10               Lowering the BIRT and wage tax

11     once is not sufficient to spur long-term

12     economic growth.  For businesses to make

13     long-term significant investment that

14     will bring about sustained job growth, we

15     need a more competitive cost structure.

16               Consistently our surveys

17     indicate that the BIRT tax is the most

18     burdensome tax, followed by the wage tax.

19     Continuing to lower these taxes will help

20     and are important steps in creating a

21     city that can regain its status as a

22     place that supports and welcomes

23     entrepreneurs.

24               At GPHCC, we are committed to

25     supporting Latino-owned businesses, and
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 2     as business, community leaders, and

 3     residents of the City, we must plan for a

 4     safe, equitable, and robust economic

 5     recovery.

 6               Thank you for holding today's

 7     hearing, and we at the Hispanic Chamber

 8     are ready to work with you to build a

 9     stronger and safer Philadelphia for all.

10               Thank you.

11               COUNCILMAN JONES:  Thank you,

12     and thank you for your testimony.

13               THE CLERK:  The next witness to

14     testify is Regina Hairston.

15               COUNCILMAN JONES:

16     Ms. Hairston, are you connected?

17               MS. HAIRSTON:  Good afternoon.

18               COUNCILMAN JONES:  Good

19     afternoon.  How are you?

20               MS. HAIRSTON:  I am well.  How

21     are you?

22               COUNCILMAN JONES:  Outstanding.

23               Can you state your name for the

24     record and begin your testimony.

25               MS. HAIRSTON:  Regina Hairston.
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 2               Good afternoon, Councilmember

 3     Jones and other members of the

 4     Philadelphia City Council.  Again, my

 5     name is Regina Hairston, President and

 6     CEO of the African American Chamber of

 7     Commerce for Pennsylvania, New Jersey,

 8     and Delaware.  Today I would like to

 9     speak about Black business growth and why

10     investment in Black businesses is crucial

11     through tax revenue measures.

12               As the second largest city for

13     majority diverse population, including

14     42 percent African American, we should be

15     leading the nation in Black-owned

16     business density.  Yet we have the lowest

17     Black-owned businesses per capita rate of

18     any U.S. city at 1.8 Black-owned

19     businesses per every 1,000 residents.

20               Philadelphia still has the

21     highest in the nation wage tax, and it's

22     the only major city in the country that

23     double taxes businesses with the business

24     income and receipts tax.

25               Eighty percent of respondents
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 2     to a joint survey performed by

 3     Philadelphia's Diverse Chambers of

 4     Commerce indicated that reducing taxes on

 5     businesses is the primary action the City

 6     could enact to help them grow, stay, and

 7     hire here.

 8               Decades of inequality and

 9     economic barriers have resulted in

10     relative stagnation for the Black

11     business community and Black community.

12     According to a recent Economy League

13     report, Black wages increased a mere

14     6 percent or $2,000 accounting for

15     inflation since 2010 compared to almost

16     25 percent for everyone else.  Conditions

17     like these make it difficult not only for

18     Black workers but the Black business

19     community as well, and it's a stark

20     reminder of how far our city has to go.

21               Last year you took the first

22     step to ease the burden on our

23     businesses, and we thank you.  We also

24     accomplished change in our mindsets in

25     regard to what we can do both as a city
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 2     and as a business community.  It was the

 3     first step to a long journey of making

 4     quantifiable and calculated changes to

 5     further the economic opportunities

 6     available to the African American

 7     community as a whole, and it's imperative

 8     that we continue that progress

 9     consistently as we plan for

10     Philadelphia's future.

11               As we continue to collaborate

12     and work together to build an inclusive

13     business community, we should remain

14     focused and reinforce intentional and

15     targeted investments to build Black and

16     brown businesses in neighborhoods across

17     the City.  Further reductions should be

18     considered as one example of such

19     investment that the City can directly

20     make into the Black business community.

21     A one percent annual investment makes

22     Philadelphia economically competitive in

23     10 years rather than 20 years.

24               So I come before you today to

25     encourage you to invest in us, invest in
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 2     our local business community, and do so

 3     in a truly meaningful and laxon (ph) way.

 4     Help us build capacity to grow

 5     scalability and reach.

 6               Thank you for your

 7     consideration.

 8               COUNCILMAN JONES:  Thank you,

 9     Ms. Hairston, for your testimony, and we

10     appreciate what you do.

11               Mr. McDermott, who is next?

12               THE CLERK:  Next person to

13     testify is Zach Wilcha.

14               COUNCILMAN JONES:  Mr. Wilcha,

15     are you connected?

16               MR. WILCHA:  I am.  Can you

17     hear me okay?

18               COUNCILMAN JONES:  Yes, I can.

19               MR. WILCHA:  Great.

20               COUNCILMAN JONES:  Yes, I can.

21               MR. WILCHA:  Can I begin?

22               COUNCILMAN JONES:  State your

23     name for the record.

24               MR. WILCHA:  Sure thing.  I'm

25     Zach Wilcha and I'm CEO of the
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 2     Independence Business Alliance.

 3               Good afternoon and thank you

 4     for allowing me today to testify on

 5     behalf of our Greater Philadelphia's

 6     LGBTQ+ Chamber of Commerce.  I'm here

 7     today speaking on behalf of our LGBTQ+

 8     business community, which is comprised of

 9     all races and ethnic backgrounds, sexual

10     orientation, gender expressions and

11     varied in industry.

12               In 2021, we came together with

13     our local African American, Asian

14     American, Hispanic American Chambers to

15     develop and launch the Diverse Chambers

16     Coalition of Philadelphia.  With the goal

17     of economic uplift for and within diverse

18     business communities, we speak with a

19     unified voice on issues where we

20     unanimously align.

21               Together with the Greater

22     Chambers Inclusive Growth Coalition, our

23     aim is to do good things for businesses

24     and the best thing for our people, which

25     we believe are not mutually exclusive.
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 2               Somewhere along the way it

 3     became a popular notion that helping

 4     businesses does not help our communities,

 5     but in Philadelphia, that could not be

 6     further from the truth.  For example, one

 7     of the goals of our partnership is to

 8     regularly conduct surveys to convey the

 9     experiences and challenges of our

10     business constituents who comprise the

11     backbone of our local economy.  For our

12     businesses, their main concerns can be

13     distilled to four C's; namely, cost of

14     doing business, clarity of doing

15     business, lack of cleanliness, and crime

16     being personally affected by it.

17               As for the cost of doing

18     business in our city, the main thrust of

19     complaints is around the business-killing

20     BIRT tax, which our businesses

21     overwhelmingly identify as their most

22     onerous expense.  The double taxes, which

23     do not occur in similarly situated cities

24     to Philadelphia, are grinding away at

25     businesses at a historical moment when
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 2     resources are thinner than ever.

 3               More dangerous for our city's

 4     future is the fact that these taxes

 5     simply do not exist in neighboring cities

 6     and make the prospect of moving one's

 7     business out of the City quite alluring.

 8               Overwhelmingly we heard

 9     routinely positive feedback from our

10     constituents last year that reduction in

11     taxes, particularly BIRT, were essential

12     for the survival of their businesses and

13     how we cannot stop now.  We must be

14     aggressive with our plans over the next

15     years to make sure we prioritize keeping

16     our businesses alive and thriving.

17               We urge you to vote yes to wage

18     and BIRT tax reductions and want to thank

19     Councilmembers who started those

20     reductions last year, standing by the

21     small business owners and hardworking

22     citizens of the City.  It is the primary

23     action that the City can take right now

24     to help grow business and create jobs.

25               Crime and lack of cleanliness
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 2     go hand in hand as barriers to the smooth

 3     operation of business as well.  More than

 4     half our respondents reported being

 5     personally affected by crime, and many

 6     have had to reduce hours of operation and

 7     hire expensive security to keep

 8     themselves and their families safe.

 9               Crime is now the main concern

10     of our businesses, with more than half of

11     them reporting this.  Many also find that

12     the labor market simply is not there to

13     hire balanced with the risk of crime.

14               Lack of cleanliness also

15     presents a hurdle to quality of life.  We

16     need to remember that a whole city has to

17     be prioritized as everyone's workday

18     begins at their stoop, not just when they

19     arrive or if they arrive in Center City.

20               We believe in the City of

21     Philadelphia.  Our LGBTQ+ community and

22     businesses know that it's a world-class

23     city and they want to stay here and be

24     successful.  They deserve investment as

25     part of the values that our latest budget
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 2     will represent.  The key to this is real

 3     investment in private-sector job growth.

 4               We look forward to working with

 5     you to form solutions for the success of

 6     the city we all love to call home.

 7               Thank you so much for your time

 8     today.

 9               THE CLERK:  Thank you very much

10     for your testimony.

11               Khine Zaw.

12               (No response.)

13               THE CLERK:  If Khine Zaw is not

14     available, our next witness is Will

15     Carter.

16               MR. CARTER:  This is Will

17     Carter.  Can you hear me?

18               COUNCILMAN JONES:  How you

19     doing, Mr. Carter?  Yes.

20               MR. CARTER:  All right.  All

21     right.  Thank you.  Can you hear me?

22               COUNCILMAN JONES:  Yes, we can.

23     State your name and begin your testimony.

24               MR. CARTER:  All right.  Will

25     do.
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 2               Good afternoon, Majority Leader

 3     Jones and members of the Committee of the

 4     Whole.  I am William Carter, Vice

 5     President of Local Government Affairs for

 6     the Chamber of Commerce for Greater

 7     Philadelphia, and I want to thank you for

 8     this opportunity to testify on the budget

 9     today.

10               The Chamber of Commerce,

11     working with the Inclusive Growth

12     Coalition, which includes people I'm

13     honored to be on this call with and

14     honored to work with every day, from the

15     African American Chamber of Commerce,

16     Regina Hairston; the Asian American

17     Chamber of Commerce, Khine Zaw; the

18     Hispanic Chamber of Commerce, Jennifer

19     Rodriguez; and the Independence Business

20     Alliance or LGTBQ Chamber, Zach Wilcha.

21     I'm just honored to be on the call and

22     work with them every day.

23               We've been rightfully focused

24     on inclusive growth for businesses and

25     residents citywide.  Our city's
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 2     challenges are well documented, poverty,

 3     education shortfalls, blight, gun

 4     violence, and global economic forces that

 5     are making it harder for people to make

 6     ends meet.  These are all complex issues

 7     with proposed solutions from across the

 8     idealogical spectrum.

 9               However, everyone from heads of

10     households to heads of companies agree

11     that increasing the number of people

12     making a good living, whether they work

13     for themselves or others, helps with all

14     of these issues.  But we actually have to

15     do certain things to achieve it.

16               To achieve this, we need to,

17     one, have more genuine opportunities here

18     in the City and, two, more residents able

19     to take advantage of such opportunities.

20     This has to be a priority, because over

21     the past five decades, report after

22     report and study after study showed

23     Philadelphia has double digit declining

24     job numbers, and Philadelphia has one of

25     the lowest levels of business density,
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 2     meaning employers, amongst comparable

 3     cities nationwide.

 4               The evidence is in the data.

 5     Philadelphia has the highest poverty rate

 6     of any large city.  Philadelphia has the

 7     second highest unemployment rate among

 8     comparison cities behind only Detroit.

 9               Roughly 60,000 residents leave

10     the City annually, with job opportunities

11     and lower cost of doing business leading

12     the reasons for departing, whether from

13     the inability to find the right position

14     in Philadelphia or the availability of

15     options elsewhere.  This is verifiable

16     information from the Pew Charitable Trust

17     and other think tanks.  You know, schools

18     and crime also were listed as reasons,

19     but job opportunities was number one.

20               A major reason for this

21     phenomena is that Philadelphia has fewer

22     private employers of all demographics in

23     comparable locales and thus less genuine

24     opportunities for jobseekers.  We are

25     actually behind Baltimore, New Orleans,
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 2     and Jackson, Florida in this regard.

 3               Thirty-five percent of our

 4     working residents in each Council

 5     district commute to jobs in the suburbs

 6     where many of the good-paying jobs exist.

 7               So how do we change this?  The

 8     fastest way Philadelphia can grow jobs is

 9     by investing in private-sector business

10     growth.  We are currently chasing

11     industry away with the City's highest in

12     the nation wage tax and the double tax

13     from the BIRT.

14               Currently way too many

15     employers of all sizes choose to locate

16     just beyond the City limits, places like

17     Conshohocken and Cheltenham, to avoid

18     these taxes.

19               I was out in KOP last weekend,

20     not spending money in Philadelphia where

21     I'd love to spend money, but a lot of

22     industry is out there and we'd like to be

23     able to attract them here.

24               So I heard the bell.  I want to

25     get to -- we appreciate the Mayor
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 2     including the wage and BIRT tax

 3     reductions.  However, at this modest rate

 4     reduction, it will take 20 years of our

 5     businesses to achieve a level playing

 6     field with retail national competitors.

 7     We must and can achieve it faster.

 8               Facts show that this can happen

 9     in 10 years with just a one percent

10     investment of General Fund dollars

11     towards lowering the wage and BIRT.  And

12     even better, just like last year, it does

13     not have to be an either/or.  The City is

14     achieving better than expected revenue

15     collection and experiencing better than

16     expected projected growth.

17               This is a critical juncture for

18     Philadelphia.  We can move away from the

19     status quo of non-investment in jobs and

20     local business success.  This is how we

21     achieve a major component of the growth,

22     meaning more local jobs, more local

23     business-to-business contracting, more

24     employers that tend to pay higher wages,

25     more City tax revenue to provide for
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 2     healthcare, education, social protection,

 3     safety, and basic public services, and

 4     less violence, less crime, less poverty,

 5     and less blight.

 6               By investing in our economic

 7     engines and the hardworking people, our

 8     city can substantially improve its

 9     economic standing with initiatives and

10     policies that will grow all businesses

11     and jobs citywide.

12               I thank you for your time.

13               COUNCILMAN JONES:  Thank you,

14     Mr. Carter, for your testimony.

15               Mr. McDermott, can you call the

16     next witness to testify.

17               THE CLERK:  Our next witness is

18     Khine Zaw.

19               (No response.)

20               THE CLERK:  If Khine Zaw is not

21     available, our next witness is Milissa --

22               MS. ZAW ARTHUR:  Can you hear

23     me?

24               THE CLERK:  Yes, we can hear

25     you.
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 2               COUNCILMAN JONES:

 3     Mr. McDermott, continue to call people,

 4     please.  Thank you.

 5               MS. ZAW ARTHUR:  I'm sorry.

 6     I'm here.  Can you hear me?  I don't know

 7     if I'm properly connected.

 8               COUNCILMAN JONES:  Yes, we can

 9     hear you.  State your name for the record

10     and please begin your testimony.

11               MS. ZAW ARTHUR:  Thank you.

12     Good afternoon, Council.  My name is

13     Khine Zaw Arthur.  I am the President and

14     CEO of the Asian American Chamber of

15     Commerce of Greater Philadelphia.  Today

16     I join the Inclusive Growth Coalition

17     with the main purpose of supporting the

18     reduction of wage and BIRT taxes.

19               As you have heard clearly from

20     our counterparts, for the small Black,

21     brown, and Asian diverse businesses we

22     represent, the BIRT tax is a major

23     burden.  And we recently interviewed more

24     than two dozen Asian-owned businesses in

25     University City, Oregon Avenue,
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 2     Chinatown, and Washington Avenue.  Every

 3     single one of them that participated in

 4     our interview indicated that reducing the

 5     BIRT tax and wage tax would be highly

 6     positive for their businesses.

 7               And, Council, I'd like to

 8     highlight the Asian American population

 9     is the fastest growing immigrant group in

10     Philadelphia.  Before COVID, we had about

11     7.8 percent of 1.6 million Philadelphia

12     population.  But because of the crime and

13     other inflation-related difficulties,

14     this population is looking to move away

15     from Philadelphia, and we don't want that

16     to happen, because most of them, they

17     love the City, they want to work in the

18     City, and they want to grow with the

19     City.

20               In 2019 alone, Asian American

21     households paid more than $167.9 billion

22     in federal income tax, and our population

23     contributed to $1.5 trillion in U.S. GDP

24     growth.  And because of pandemic and

25     surging inflation, the revenue in
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 2     Philadelphia's Chinatown alone fell

 3     40 percent, and this reduction of wage

 4     and BIRT tax will incentivize these

 5     businesses to stay and work in

 6     Philadelphia.

 7               I cannot stress enough how

 8     crucial it is to invest in our businesses

 9     for our city at this very moment.

10     Philadelphia has the highest poverty rate

11     because we have the slowest job growth

12     and the lowest density of businesses and

13     the least opportunity compared to our

14     peer cities in our suburbs.  And yet our

15     Asian American population love the City.

16     They could be anywhere else, but they

17     keep choosing to stay here.  And

18     regardless of the language and cultural

19     differences and difficulty, these

20     residents are making investments.

21               So, Councilmembers, our

22     community members believe that being a

23     part of the workforce and

24     entrepreneurship is rewarding.  It

25     creates stability and opportunities that



Budget FY 2024 261 
4/18/2023 

LEXITAS  
215-504-4622

 1       4/18/23 - WHOLE - BILL 230144, ETC.

 2     empower our future generations.  When

 3     people have jobs that they love, they

 4     have higher degree of integrity that lead

 5     to keeping the neighborhoods cleaner,

 6     safer, and more prosperous.

 7               So for our business owners in

 8     Philadelphia that have invested so much

 9     into their businesses because they love

10     what they do, this tax reduction will

11     give them a message, a clear message,

12     that Philadelphia welcomes them and

13     Philadelphia is a truly welcoming city

14     for immigrant communities that want to

15     grow and that want to thrive with the

16     rest of the diverse population.

17               I thank you in advance for your

18     vote on the reduction of wage and BIRT

19     taxes.

20               Thank you so much.

21               THE CLERK:  Thank you.

22               Our next witness is Milissa

23     Santos.

24               MS. SANTOS:  Good afternoon.

25     This is Milissa Santos.
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 2               THE CLERK:  Hi, Milissa.  We

 3     can hear you.  If you can state your name

 4     for the record and begin your testimony.

 5               MS. SANTOS:  Sure.  My name is

 6     Milissa Santos.  I am President of Eagle

 7     Staffing Company.

 8               Good afternoon, Council.  As a

 9     lifelong resident of Philadelphia and on

10     behalf of myself and my employees, I urge

11     you to vote yes to wage and BIRT tax

12     reductions today and want to thank all

13     those Councilmembers who voted for

14     reductions last year and are standing by

15     the small business owners and hardworking

16     citizens of this city.

17               However, we need to do more.

18     As a business owner, I work hard with the

19     goal of growing, and when my business

20     grows, we hire, creating income for

21     others.  We hire because we need help,

22     and the more we grow, the more help we

23     need.  So it just makes sense to invest

24     in this kind of growth.

25               With inflation surging, staples
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 2     of everyday life are getting more

 3     expensive, and we're asking that you give

 4     an immediate raise to our workers and

 5     increase the ability for my business to

 6     recover, grow, and hire.

 7               Everyone who works for

 8     themselves or for others pays taxes, and

 9     cutting Philadelphia's too high wage and

10     business taxes would give an immediate

11     boost to my workers and the ability for

12     me to invest more in my business.

13               Philadelphia is the only major

14     city that double taxes its businesses to

15     raise business income tax and a business

16     receipts tax, and Philadelphia has the

17     nation's highest wage tax.  These taxes

18     have been the greatest barrier for my

19     business to grow in the City.  Reducing

20     taxes on businesses is the primary action

21     the City could enact to help us grow.

22               Thank you for your time and

23     consideration.

24               THE CLERK:  Thank you for your

25     testimony.
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 2               Our next witness is Marina

 3     Stamos.

 4               (No response.)

 5               THE CLERK:  If Ms. Stamos is

 6     not available, our next witness is Somaly

 7     Osteen.

 8               MS. OSTEEN:  Hello.  Good

 9     afternoon.  Can you hear me?

10               THE CLERK:  Yes, we can hear

11     you.  If you can state your name for the

12     record and begin your testimony.

13               MS. OSTEEN:  Sure.  Good

14     afternoon, Councilman Jones and all

15     Councilmembers.  My name is Somaly

16     Osteen, Director of Program and Operation

17     at the Asian Chamber of Commerce.  Thank

18     you so much for allowing me to testify

19     today on behalf of Asian businesses,

20     which is 11 percent of Philadelphia small

21     businesses in Philadelphia.

22               We all can agree that small

23     businesses in Philadelphia face so many

24     challenges, which includes safety, and

25     Asian hate crime increased by 400 percent
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 2     in our city following the pandemic, and

 3     many businesses now are still trying to

 4     recover from the pandemic.

 5               On top of all of this, the

 6     highest BIRT tax has been burdensome for

 7     businesses to survive and grow.  So

 8     lowering tax will not only encourage the

 9     existing businesses to stay open and

10     grow, but also attract new businesses to

11     open in our city and fill all the vacant

12     storefronts at the commercial

13     neighborhoods.

14               So, Councilmember, I ask you to

15     vote yes to this bill and please help

16     keep our business door open before they

17     can pay taxes.  Thank you.

18               THE CLERK:  Thank you so much

19     for your testimony.

20               Our next witness is Bon Heng.

21               (No response.)

22               THE CLERK:  Is Bon Heng

23     connected?

24               (No response.)

25               THE CLERK:  Okay.  Our next
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 2     witness is Vicky Hsu.

 3               (No response.)

 4               THE CLERK:  If Vicky is not

 5     available, our next witness is Zakiya

 6     Hamilton.

 7               MS. HAMILTON:  Hello.  How is

 8     everyone this afternoon?  I'm here.  I'm

 9     sorry.  I heard you guys on mute as well.

10               THE CLERK:  Got you.  Thank

11     you.

12               MS. HAMILTON:  Good afternoon.

13     How is everyone today?

14               THE CLERK:  Doing well.  If you

15     could state your name for the record and

16     begin your testimony.

17               MS. HAMILTON:  Okay.  Good day.

18     My name is Zakiya (unintelligible)

19     Hamilton, and I am deciding to speak

20     today because I have multiple businesses

21     in the City of Philadelphia.  I am a

22     small business owner.  I have been born

23     and raised in Philadelphia all of my

24     life, raised my children in Philadelphia

25     all of my life.
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 2               However, as a mother, I have

 3     always been frustrated about the school

 4     system and the communities that we live

 5     in for people like me that want a better

 6     education for their child and have to

 7     outsource education.  It's very

 8     frustrating.  It's very time consuming.

 9     It is not fair to me because -- and all

10     the other parents that have to pay school

11     tax but cannot send their child to the

12     neighborhood school due to safety issues,

13     due to lack of Title I funds, due to

14     teachers basically feeling as if it's --

15     all the children are the same.

16               It is -- we're teaching in this

17     kind of community that all the students

18     lack love or food or all the students are

19     abused, and that needs to be addressed,

20     you know.

21               I heard a lot today as far as

22     what City Council is trying to propose

23     when it comes to the taxpayers' finances

24     and money, and I'm a little confused on

25     how entertainment trumps education.  I'm
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 2     a little confused on how entertainment

 3     trumps safety.  I'm a little confused on

 4     how entertainment trumps small

 5     businesses.

 6               Because I am a minority

 7     business owner, a woman of color,

 8     bringing a new stadium instead of

 9     investing in the Philadelphia schools,

10     revamping them, renewing them, restoring

11     them for parents like me, who is well

12     educated and as I said before a

13     Philadelphia native and homeowner

14     investor in real estate in the City,

15     small business owner, who is painfully

16     committed to rebuilding communities.

17     However, the politicians in City Council

18     acting as my liaison and everyone else's

19     liaison on this call are very

20     disappointing.

21               Our City Council and our

22     communities do not support the local

23     taxpayer and the local people in the

24     community.  You know, I go around to some

25     of the areas in the City.  Sometimes



Budget FY 2024 269 
4/18/2023 

LEXITAS  
215-504-4622

 1       4/18/23 - WHOLE - BILL 230144, ETC.

 2     recycle trucks don't even come to some

 3     communities.  Do you guys know that?

 4               You have all of -- you have all

 5     this influx of new residents in the City

 6     and then you have extra trash, you have

 7     extra recycle, and the trash companies,

 8     the trash trucks take the recycle because

 9     recycle don't come to some zip codes.

10     That is so disappointing as a native in

11     Philadelphia.

12               I'm also concerned about the

13     Land Bank and how hard the Land Bank

14     makes it for small business owners,

15     homeowners that have empty lots next to

16     their homes and they won't gift it for

17     them to uplift the community and the

18     block.

19               The Land Bank rather, because

20     of their own financial gain, give it to

21     investors that will definitely make the

22     community more dangerous, because they --

23     as I've seen from my own two eyes what

24     the investors do, they build, they leave

25     trash, they leave Sheetrock, they leave
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 2     metal, they leave wood.  Anything you can

 3     name, these investors leave, and it's a

 4     safety hazard and it's also toxic to the

 5     neighborhood and the community.  And

 6     because we don't have a voice in our

 7     community and we've been here for so long

 8     but it's like we're almost invisible,

 9     nothing happens.

10               I go to City Councils in the

11     communities all the time.  It took me so

12     long to get anything done, to get

13     something as small as trash picked up

14     constantly, because you have so many

15     empty lots in the community that the City

16     owns and then the City puts it on sheriff

17     sale, sheriff sale puts it on PHDC, and

18     it's a back and forth shift of blame.

19     Instead of saying, you know what, I'm

20     going to do my due diligence, chase the

21     initiative, even though it's PHDC who

22     owns this land, I'm going to go ahead and

23     get this trash up, because it is an

24     eyesore.  It's unsafe to the community.

25     It's children all in the community
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 2     cleaning trash.  It could be rats in

 3     there.  It could be raccoons in there.

 4     We have a raccoon problem in the City.

 5     But then we're talking about a stadium?

 6     That's a problem.

 7               And anyone on this call that's

 8     in City Council who have children,

 9     grandchildren who lives in the City, you

10     know, you should really reevaluate what's

11     happening.  And if you have a voice,

12     because you do because you are City

13     Council, your voice needs to be heard on

14     what's fair for the community, because

15     the people is what keeps you in office.

16     You can't override the people.  They're

17     going to overturn you eventually.  You

18     can't continue to do what you want to do

19     to the people in these communities and

20     the business owners and don't think that

21     we're not going to wind up standing up

22     eventually, because we are getting tired

23     of not being invested in.

24               These children, this violence,

25     they're not being invested in, and that's
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 2     where the violence is coming from, the

 3     lack of education, from the parents to

 4     the schools.

 5               I think my three minutes are

 6     up.  Thank you guys for hearing me.

 7               THE CLERK:  Thank you for your

 8     testimony.

 9               Our next witness is Bon Heng.

10               MR. HENG:  Can you hear me?

11               THE CLERK:  Yes, we can hear

12     you.  State your name for the record and

13     begin your testimony.  Thank you.

14               MR. HENG:  Hi, everyone.  Good

15     afternoon, Councilman.  My name is Bon

16     Heng.  I'm a small business owner,

17     Century Home Care.

18               I urge the Councilmen to vote

19     yes today for the wage and BIRT tax.  I

20     love Philadelphia.  Philadelphia has

21     given me everything that I have.  I grew

22     up from a kid to a man living in

23     Philadelphia.  Now I have a small

24     business in Philadelphia and it's helping

25     the community and creating a lot of jobs.



Budget FY 2024 273 
4/18/2023 

LEXITAS  
215-504-4622

 1       4/18/23 - WHOLE - BILL 230144, ETC.

 2               Doing business in Philadelphia

 3     is harder and harder with the tax, with

 4     the BIRT tax.  You're getting double

 5     taxed.  I need the same level playing

 6     field as other companies who are in the

 7     same field.

 8               In terms of salary, I can't

 9     afford some salaries that the same

10     businesses are offering in other counties

11     because they have -- they don't have the

12     double tax.

13               So, you know, I urge City

14     Council to vote yes today for the tax

15     reduction and the BIRT tax.

16               Thank you so much for giving me

17     this opportunity to speak.  Have a good

18     day, guys.

19               THE CLERK:  Thank you very much

20     for your testimony.

21               Our next witness is Danny

22     Bauder.

23               MR. BAUDER:  Hi.  Good

24     afternoon.  My name is Daniel P. Bauder

25     and I'm the President of the Philadelphia
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 2     Council AFL-CIO.  I want to say good

 3     afternoon to the Councilmembers present.

 4               As you know, our Philadelphia

 5     Council is comprised of more than 100

 6     local unions and we represent nearly

 7     150,000 working people here in the City.

 8     It's thanks to this City Council and our

 9     work together in collaboration that we've

10     had a fair workweek, prevailing wage

11     protection, domestic workers bill of

12     rights, paid sick leave, wage theft

13     protection, and the tower crane break

14     ordinance that exists in this great city.

15               However, the mechanism to hold

16     bad actors accountable is not probably

17     functioning to its fullest or, frankly,

18     it's overwhelmed, and the dangers to

19     working people is immediate.

20               And so, Councilmembers, I'm

21     requesting that you fully fund

22     Philadelphia's Labor Department so it

23     ensures that the legislation, the

24     fantastic worker protections that you

25     have taken action on and passed, can be
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 2     fully enforced and workers are protected

 3     and the bad actors are held accountable.

 4               Since the formation in 2016,

 5     our city's Labor Department has been

 6     dedicated to building partnerships,

 7     drafting policies and practices,

 8     enforcing worker protection laws,

 9     responding to unfair labor practice

10     charges, training development, among

11     other roles.  All of these

12     responsibilities require the Department

13     to cover an incredible amount of ground

14     and will require substantially more

15     funding in the 2024 fiscal year in order

16     to be successful.

17               Specifically, Councilmembers,

18     we're looking for $1.2 million for the

19     Office of Worker Protections so that they

20     may retain and add much-needed positions,

21     reduce the current wait time the claimant

22     has, and have the appropriate outreach

23     program to make sure that working people

24     know about these fantastic protections.

25               We need $30,000 for case
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 2     manager software in the Office of Worker

 3     Protection and $350,000 for labor

 4     relations and employer relations for new

 5     staffing.  This funding that you can

 6     appropriate will allow our Labor

 7     Department to become a fully functioning

 8     enforcement mechanism for workers and

 9     hold those bad actors I spoke of

10     accountable.

11               Judging from the performance,

12     challenges, and initiatives supplied by

13     the Labor Department even with their

14     limited staff, they have been able to

15     make a substantial difference in the

16     daily lives of working people and have

17     delivered close to or at their goals in

18     early 2003.

19               Specifically thanks to the

20     tower crane break ordinance, all crane

21     operators must be allowed to descend and

22     take a 30-minute break after four hours

23     of work, they have access to sanitary

24     facilities, and they must be notified of

25     these rights and how to file complaints
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 2     if they're not being followed.

 3               Protecting prevailing wage in

 4     our City of Brotherly Love and Sisterly

 5     Affection is imperative and requires a

 6     fully trained staff that's fully equipped

 7     to cover the tens of thousands of work

 8     sites in the City.

 9               Thanks to our fair workweek

10     ordinance, workers must have a

11     predictable work schedule and two weeks

12     in advance notice for service, retail,

13     and hospitality workers.

14               Working people in this city

15     have a right to expect that legislative

16     protections are realized and that they

17     are enforced to the letter of the law and

18     not remain just letters on a page.

19               Councilmembers, once again, I

20     thank you very much for the opportunity

21     to speak with you and share my testimony.

22     As you know, I am always at your service,

23     at your disposal.  Please feel free to

24     reach out if you have any questions.

25               Thank you very much.
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 2               THE CLERK:  Thank you very much

 3     for your testimony.

 4               I believe that that is our last

 5     witness.  Council Support, can you

 6     confirm that there is no one else on the

 7     line waiting to testify?

 8               COUNCIL SUPPORT:  Confirmed,

 9     Bob.

10               THE CLERK:  Great.  Thank you

11     very much.

12               And to any members of the

13     public who were not able to connect, our

14     next public testimony is April 26th.

15               Thank you, Councilman.

16               COUNCILMAN JONES:  So we will

17     recess until April 26th at 10:00 a.m.?

18               THE CLERK:  No.  Councilman,

19     we're recessing until tomorrow,

20     April 19th at 10:00 a.m.

21               COUNCILMAN JONES:  That would

22     be April 19th all over the world.

23               Thank you all, and thank you

24     for those who testified, and thank you,

25     Mr. McDermott, for bringing them up.
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 2     Thank you, technical staff.  Thank you

 3     for members that are on the line.

 4               And this concludes our public

 5     testimony.  Thank you.

 6                    - - -

 7               (Committee of the Whole

 8     adjourned at 4:03 p.m.)

 9                    - - -
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