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COUNCI LMAN JONES: Good
norni ng, everyone. It is April 18th,
2023. This is a continuation of our
public hearings on the budget process.
And before we get started, | wll
recogni ze M. MDernott to read a very
| mportant announcenent.

THE CLERK: Due to the
continuing threat to public health from
COvVID-19, Gty Council commttees are
currently neeting renotely. W are using
M crosoft Teans to nmake these renote
heari ngs possible. Instructions for how
the public may view and offer public
testinony at public hearings of Gty
Council commttees are included in the
public hearing notices that are published
in the Daily News, the Inquirer, and
Legal Intelligencer prior to the
heari ngs, and can al so be found on
PHLCounci | . com

COUNCI LMAN JONES: Thank you,
M. MDernott.

Can you please read the roll so
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that we can establish a quorum and w ||
menbers pl ease say a few words so that
your inage appears on the screen.

THE CLERK: Counci | nenber Bass.

(No response.)

THE CLERK: Counci | nenber
Br ooks.

COUNCI LWOVAN BROOKS:  Present.

THE CLERK: Counci | nenber
Driscol .

COUNCI LMAN DRI SCOLL: Good
nor ni ng, coll eagues, and good norni ng,
Anne.

THE CLERK: Counci | nenber
Gaut hi er.

COUNCI LMVOVAN GAUTHI ER: Good

18 norning, M. Chair, colleagues, and
19 everybody watching. Present.
20 THE CLERK: Counci | menber
21 G | nmore Richardson.
22 COUNCI LWOVAN RI CHARDSON:  Good
23 norning, M. Chair.
24 Good norning, colleagues. | am
25 present.
LEXI TAS
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Harrity.

nor ni ng,

Johnson.

THE CLERK: Counci | menmber

COUNCI LMAN HARRI TY:  Good

col | eagues. |'m present.

THE CLERK: Counci | menmber

COUNCI LMAN JOHNSON:  Good

norning, M. Chair.

Present.

nor ni ng.

Lozada.

O Neill.

Phillips.

nmor ni ng.

Squi |l | a.

Good norni ng, coll eagues.

COUNCI LMAN JONES:  Good

THE CLERK: Counci | menber

(No response.)
THE CLERK: Counci | nenber

(No response.)
THE CLERK: Counci | nenber

COUNCI LMAN PHI LLI PS: Good
Present.
THE CLERK: Counci | menmber
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(No response.)
THE CLERK: Council man Thonas.
COUNCI LMAN THOVAS: Good
nor ni ng, coll eagues.

Good nmorning, M. Chair. |I'm
present.

COUNCI LMAN JONES: Good
nor ni ng.

THE CLERK: Counci | nenber
Vaughn.

COUNCI LWVOVAN VAUGHN:  Good
nor ni ng, everyone. Present.

THE CLERK: And Chair
Counci | man Jones.

COUNCI LMAN JONES: Present, and
good norning to everyone.

A quorum has been establi shed,
and this is a continuation of a public
hearing of the Commttee of the Wole
regarding Bills No. 230144, 230145,
230146, 230147, 230148, 230149, and
Resol uti on No. 230162.

M. MDernott, can you read the
titles of the bills.
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THE CLERK: Bill No. 230144, an
ordi nance to adopt a Capital Programfor
the six Fiscal Years 2024 to 2029
| ncl usi ve.

Bill No. 230145, an ordi nance
to adopt a Fiscal 2024 Capital Budget.

Bill No. 230146, an ordi nance
adopting the Operating Budget for Fiscal
Year 2024.

Bill No. 230147, an ordi nance
anendi ng Chapter 19-1500 of The
Phi | adel phia Code, entitled "Wage and Net

Profits Tax," by revising certain tax
rates, under certain terns and
condi ti ons.

Bill No. 230148, an ordi nance
anendi ng Chapter 19-2800 of The
Phi | adel phia Code, entitled "Pennsyl vani a
| nt ergover nnent al Cooperation Authority
Tax on Wages and Net Profits," to provide
for the continuation of the tax and to
make ot her conform ng changes, all under
certain terns and conditions.

Bill No. 230149, an ordi nance
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anmendi ng Chapter 19-2600 of The
Phi | adel phi a Code, entitled "Business

| ncone and Recei pts Taxes," by revising
certain tax rates, under certain terns
and conditi ons.

And Resol ution No. 230162,
providing for the approval by the Council
of the Gty of Philadel phia of a Revised
Five Year Financial Plan for the Gty of
Phi | adel phi a covering Fiscal Years 2024
t hrough 2028, and incorporating Revised
changes wth respect to Fiscal Year 2023,
which is to be submitted by the Mayor to
t he Pennsyl vani a | ntergover nnent al
Cooperation Authority (the "Authority")
pursuant to the |Intergovernnent al
Cooperati on Agreenent, authorized by an
ordi nance of this Council approved by the
Mayor on January 3rd, 1992, by and
between the Gty and the Authority.

COUNCI LMAN JONES: Thank you,
M. MDernott.

So we will be hearing this
norning fromfirst the Conmerce
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Departnent, then the Airport, and then
Mural Arts. This afternoon we wll hear
fromthe Fire Departnent and we will have
public testinony.

M. MDernott, can we introduce
the first panel to testify.

THE CLERK: The first person to
testify fromthe Admnistration is Anne
Nadol , Director of Commerce.

COUNCI LMAN JONES: Wl cone, Ms.
Nadol. How are you? Are you |logged in?

DI RECTOR NADOL: Yes. Here |
am | apol ogize. | thought | had
unnmut ed nysel f. Good norni ng.

Good norni ng, Chair Jones and
menbers of Gty Council. | am Anne
Nadol , Director of Commerce.

Leader Jones, if | may, | would
like to first take a nonent for the
record to thank Council President C arke
for his support of Commerce through his
| ong and i npactful tenure | eading,
advocating, and holding the Cty
accountable to grow our econony,
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revitalize our nei ghborhoods, and build
generational wealth for Phil adel phi ans.

The policies and investnents
put in place under Council President's
| eadership will continue to help build
econom c growth in nei ghborhoods across
the Gty, and on behalf of all of us at
Commerce, we thank himfor his | eadership
i n pushing us to think outside the box to
the benefit of all Phil adel phians, and we
will continue to build on the strong
foundati on established by the partnership
with Council President Carke and all
menbers of Council.

Thank you.

COUNCI LMAN JONES: Thank you.
We hope that he is watching this
sonmewhere renotely and heard those words,
and we ditto that in Council. W agree.
And if there was a standing vote, we
woul d.

So with that, can you begin
your testinony.

DI RECTOR NADCL: Yes,

LEXI TAS
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absol utely. Thank you, Leader.

| am now pl eased to provide
testinony on the Departnent of Commerce's
Fi scal Year 2024 Operating Budget.
Joining nme today are deputy directors and
seni or | eaders of the Conmerce team

The Departnent of Commerce
wor ks to advance inclusive economc
grow h for both residents and busi nesses
across the Cty. To extend the reach of
our inpact, we partner with and invest
mllions of dollars in conmunity-based
organi zati ons that increase equitable
access to opportunities, trusted
gui dance, nei ghborhood econonic
devel opnent, corridor inprovenents, and
hel p us reach busi nesses where they are.

For exanple, the North 5th
Street Revitalization Project receives
fundi ng support from Conmmerce, which
hel ps sustain their daily operations, and
in turn, they are able to hel p hundreds
of businesses in d ney, one of the nost
di verse zip codes in Pennsyl vania, grow
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Wi th access to resources and
opportunities.

Commer ce al so hel ps busi nesses
thrive with access to capital, financial
i ncentives, workforce solutions, and
contract opportunities, and we are
strengthening our citywide alliances to
| ncrease econom ¢ opportunities for
peopl e who have been historically
under ser ved.

A few of our notable
acconplishnents in FY23 are as foll ows:

Commrer ce | aunched sever al
prograns to increase access to capital
for mnority-owned mcro enterprises,

i ncl udi ng an innovative incentive grant
for our business |ending network, Boost
Your Busi ness, and the Commerci al Real
Estate Acquisition Loan program which
recently allowed a business at 63rd and
Lancaster, Cookie and Flava, to purchase
her own bui | di ng.

We invested in safety
| mprovenents by providing nearly $900, 000
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i n Corridor Safety Enhancenent Grants to
conmuni ti es serving non-profits,
enhanci ng a positive atnosphere of public
safety in and around business districts.

And wth the support of Council
and t he Nei ghborhood Preservation
Initiative, Comrerce enhanced the
Busi ness Security Programto cover up to
75 percent of the total eligible costs
for businesses cityw de, and for
busi nesses in targeted areas sel ected by
crime data up to 100 percent grant w ||
be of fered.

NPl has al so all owed Comrerce
to triple the nunber of nei ghborhood
econom c grant -- excuse ne; economc
devel opnent grant awards in FY22 and
FY23.

I n FY22, Commerce awarded
4.8 mllion to 15 non-profits that are
bui | di ng comerci al devel opnent projects,
which are created -- which are projected
to create nore than 600 | ocal jobs.
Exanpl es of this include the Wavers Wy

LEXI TAS
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4/ 18/ 23 - WHOLE - BILL 230144, ETC.
Co-Op that wll open in Gernmantown | ater
this year and an early investnent in the
Africa Center on Chester Avenue.

We have also hired a Nighttine
Econony Director to continue to position
Phi | adel phia as a 24-hour city, |eading
publ i c engagenent efforts and devel opi ng
a strategi c governance plan for the
ni ghtti me econony.

As we invest in the growth of
busi nesses, both snmall and |l arge, we are
al so i nmprovi ng the physical environnent
wher e busi nesses are | ocated by planting
trees and keeping commercial corridors
clean. The PHL Taki ng Care of Busi ness
Cl ean Corridors Program continues to
enpl oy nore than 200 cl eani ng anbassadors
across 38 non-profit organi zati ons and
Bl ack- owned busi nesses serving 85
commercial corridors across the Cty.

An exanpl e of the inpact of
t hat program can be seen in one of those
anbassadors hired by the Geater
Phi | adel phia Conmunity Alliance in Point

LEXI TAS
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Breeze being recently pronoted to that
organi zation's corridor manager.

And whil e we acknow edge t hat
devel opi ng Phi |l adel phi a's wor kforce and
tal ent pipelines are crucial to our
busi ness growth and retention strategy,
we | aunched in March the Quality Jobs
Programto incentivize business to create
new, full-tinme enploynent opportunities
that pay a |iving wage and provide health
| nsur ance.

We continue to invest mllions
of dollars in workforce devel opnent
initiatives for organizations that can
prepare and connect Phil adel phians to
career pathways within world-class
busi ness sectors, including the life
sci ences, cell and gene therapy,

t echnol ogy, manufacturing, retail and
hospitality, and the creative econony.

The proposed Fiscal '24 CGeneral
Fund budget for the Conmerce Depart nent
total s $46, 807,000, an increase of over
$908, 000 over Fiscal 2023. The increase

LEXI TAS
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is primarily due to additional funds for
creating new opportunities to help
busi nesses thrive in Philadel phia through
the Quality Jobs Program and the Busi ness
Resour ce Navi gator, expandi ng diverse
contracting opportunities to grow
capacity anong BI POC contractors and
busi nesses t hrough public-private
partnershi ps, building capacity
t hr oughout the Commerce Departnent and
retaining existing enpl oyees for a
cityw de pay increase, and offsetting the
i ncrease in |abor and material costs due
to inflation for the PHL Taking Care of
Busi ness Program
| n FY24, the Departnent of
Comrerce wll continue to serve as the
econom c catalyst for the Cty of
Phi | adel phi a, hel pi ng busi nesses thrive.
Thank you for the opportunity
to testify this nmorning on behalf of the
Commer ce Departnent, and we wel cone any
guestions that you nmay have at this tine.
COUNCI LMAN JONES: Thank you so

LEXI TAS
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much for your testinony. There are a few
questions before | turn it over to ny
col | eagues.

There are over 100 conmerci al
corridors in the Gty of Phil adel phi a.
Many of themtook a hit with the
pandem c. Many of themtook a hit when
t here was social unrest. And as we | ook
over this current situation where retail
theft has becone an issue not just
downt own but in nei ghborhood conmer ci al
corridors and fast food restaurants, sone
of which are closing at an astoni shi ng
rate.

|t's nmy understandi ng you
received a $2 mllion grant fromthe
Commonweal t h of Pennsyl vania. Can you
descri be what that grant will do,
specifically to tal k about how we keep
sonme of those small businesses safe.

DI RECTOR NADOL: So we did
recei ve additional nonies for the
safety -- for the canera programthrough
the NPl program thanks to Council

LEXI TAS
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President C arke and to you. Those
dollars will be going to increasing the
percentage of the cost that is covered by
the Gty for installing canera prograns.
Before it was 50 percent; nowit is
75 percent. And in high crine areas, we
wll be matching up to 100 percent, and
t hose areas will be announced within the
next coupl e of weeks.

COUNCI LMAN JONES: Are you
recei ving feedback fromsnall businesses
about the issue of retail theft? 1In a
prior budget hearing, it was a big area
of discussion. | renenber Menber Bass
and Menber Harrity and others speaking to
that. What are you hearing fromsnall
busi nesses?

DI RECTOR NADCL: W are hearing
t he sane concerns both fromsnmall and
| ar ge busi nesses, but it is definitely
having an inpact. | knowit's been a
subj ect of a nunber of Council hearings.

We have been working with the
police districts and our conmerci al

LEXI TAS
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corridor managers to nmake sure that
busi nesses are getting as nuch
i nformati on about prograns that are
available to them tip sheets on how to
make their stores as safe as possible,
but it is definitely a concern and it is
definitely inpacting small businesses the
nost .

COUNCI LMAN JONES:  Al'l right.
And we hope that you will be working wth
the Police to work with those caneras, to
work with those businesses, to work with
prosecuti on and hol di ng peopl e
accountabl e for those thefts.

And so ny second question w |
be, | understand and have net with your
new nighttinme manager. This is inportant
to me, because | hear from young
mllennial types and those peopl e working
downt own, and their criticismtends to be
t hat Phi | adel phi a | acks behi nd
Washi ngt on, DC, New York, and ot her
muni ci palities in its nighttine econony.

Can you speak to how that is

LEXI TAS
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going to work? You know, in Washi ngton,
DC, they have a robust nightlife after
5 o'clock, particularly on a Friday or a
Saturday. How are we going to conpete
and what wll that nean to small
busi nesses i n Phil adel phi a?

DI RECTOR NADCL: Thank you for
t hat question, Leader Jones. Let ne just
tee this up and then I'Il turn this over
to Dawn Summerville and to Raheem
Manni ng.

First, a huge debt of gratitude
t o Counci |l mrenber Thomas and to Counci l
for having established the Task Force on
Ni ghtti me Econony that really focused on
this section -- or this sector of our
econony that had not been served, at
| east by the Commerce Departnent, in a
consi stent and strategic way in the past.

That task force led us to
receive funding to establish the
Ni ghttinme Econony Director, Raheem
Manning. And |I'mgoing to now turn it
over to Dawn and to Raheemto talk a

LEXI TAS
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little bit about sonme of the findings
fromthis year's listening tour. Raheem
has been with us since, | believe, August
and sort of the steps forward.

So Dawn.

DEPUTY DI RECTOR SUMMVERVI LLE:
Thank you, Director Nadol.

Good afternoon, Council man
Jones. How are you?

COUNCI LMAN JONES: |' m good.

DEPUTY DI RECTOR SUMMERVI LLE:
Good.

COUNCI LMAN JONES: State your
name for the record, please.

DEPUTY DI RECTOR SUMVERVI LLE:
Absol utely. Dawn Summerville, Deputy
Commerce Director, Departnent of
Conmrer ce.

| want to echo Director Nadol's
remar ks and agai n t hanki ng Counci |l man
Thomas' office and the hard work through
the Arts and Culture Task Force. W thout
him we would not have been able to stand
up the work that we are doing in this

LEXI TAS
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space.

Just real high level, then |I'I]
turn it over to Raheemto briefly give a
couple of remarks. But wthin the first
year when this role cane into place in
August, we said that we would do
| i stening tours, which we've done, and
that's the basis of first hearing what
the Cty, hearing fromthe snall
busi nesses, and we've done 80-pl us
| i stening tours and stops throughout the
Cty and tal ked to over 200 busi nesses
t hat we have engaged. And this will help
frame the -- or has hel ped frane the
gover nance plan, the structure of a
governance plan that will be rel eased
| ater this sunmer.

To your point, Philadel phia --
this is overdue. A director for night
econony i s overdue. Philadel phia has a
vibrant city and absolutely a vibrant
nightlife that has to govern, as it
shoul d, when the sun goes down, and
Raheem has been put in place to help us
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to understand what that | ooks |like and to
hel p gui de us through that.

Wth that, I'll just turn it
over to himjust to give sone feedback on
what he's hearing fromthe snall
busi nesses and how this inpacts snall
busi nesses as well. Thank you.

Raheem

MR. MANNI NG Thank you, Deputy
Director Dawn Summerville. Thank you,
Director Anne Nadol, as well as
Council man Majority Leader Council man
Jones.

Again, | want to start off by
t hanki ng Counci |l man | sai ah Thonmas and hi s
teamfor really supporting this effort
and al so just being there throughout the
whol e process and making sure that we are
bei ng i ntenti onal about how we | ook at
this new sector in our city.

To echo Council man Jones, yes,
Phi | adel phia has historically been behind
I n devel oping and investing into its
nighttine econony. So it's exciting to

LEXI TAS
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see that we are now taking this as one of
the key areas for growth and devel opnent,
because a | ot of our small businesses and
a | ot of our entrepreneurs are operating
after 5:00, so that the City is
supporting and providi ng devel opnent
t here.

To just tal k about sone of the
| istening tour stops that |'ve nade, and
t hey' ve been very pointed from our
corridors to sone of our specific
m nority operating businesses, right, so
Bl ack and brown owners and entrepreneurs
and nightlife and entertai nnent.

We have a stop comng up that's
going to focus on LGBTQ A entrepreneurs
and nightlife entertai nnent, our adult
entertai nnents, our nightclubs, our bars,
but also just our third shift workers as
well, right?

Qur nighttinme econony
acconpl i shes nore than just one facet.

It really weaves through all of the
things that this city does, even from

LEXI TAS
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Sanitation and Streets and all the other
depart nents.

Some of the things that we're
addressi ng and again that we are | ooking
to address and |'m hearing from our
|istening tour is issues of safety,
| ssues of how we deal with trash, issues
of investnent, diverse investnent and
i ncreasing equity in our nighttine
econony and then also direct support from
the Cty.

| think one thing we do well as
a city in the Coormerce Departnent is
i nvest in our businesses, in our snall
busi nesses, in our high growth areas.
However, the nighttinme econony has never
been viewed as such until we have brought
on this position, this role that I'm
chanpi oni ng now.

| think | would like to just
point out to yourself and to other
Counci | menbers, | think one of the
bi ggest things that again |'mpretty sure
you all are aware of is that our
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nighttime econony will not flourish until
we tackle the issue of safety overall.
However, there's two parts of safety.
There's, one, an issue that we're dealing
with nationally, gun violence. But
that's not the biggest part that we woul d
focus on in which our advisory -- | nean,
our listening tour has been revealing is
that it's the perception of safety, you
know, people feeling unsafe when it may
not be the reality.

So one of the big things we
want to do here in the Departnent of
Commerce is progranmatic things that |et
peopl e know that you can have safe fun
after 5:00 in Philly, whether that's
wor ki ng and commuting to and from work
usi ng our public transportation or if
that's going out and enjoying yourself
and havi ng di nner.

So, again, we have a |lot of
prograns that we're looking to roll out
that | presented to Commerce | eadership
t hat they've been backing and to you
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guys, sone of the partners over at
Council, and also conferring with
Counci | man | sai ah Thomas's team And |
think that's the big focus here, is just
controlling the narrative and direct
i nvestnment into the nighttine econony to
see it grow so that we can be conpetitive
with a New York or DC or our
municipalities that are really cl ose by.

COUNCI LMAN JONES: So | want ed
to get that on the record, because | was
exci ted when you gave ne a briefing, and
Ms. Summerville is correct, this is |long
over due.

Whet her you tal k about Main
Street to Market Street, whether you talk
about Relish closing and places |ike
Booker's in the Third D strict, we have
to create a reason/rationale for people
to continue to spend noney, support
busi nesses, hire people, pay taxes in the
Cty of Phil adel phia beyond 9:00 to 5:00.
So |'m encouraged by it.

| amgoing to turn it over now
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to Menber Gauthier -- oh, Menber
Ri chardson, |'msorry, for questions.

Menmber Richardson, are you
t here?

COUNCI LWOVAN RI CHARDSON:  Yes,
| am here. Thank you so nmuch, M. Chair.

COUNCI LMAN JONES: |'m sorry,
Jam e.

COUNCI LWOVAN RI CHARDSON:  Thank
you. Thank you so nuch, M. Chair. |
had to get in the queue early this
nor ni ng.

And thank you so nuch, Director
Nadol , and your team for your testinony,
for your work, for the close work that
you all did with Council President and |

18 back to last summer and the work that we

19 always will continue to do together.

20 Menber Jones, Leader Jones, |

21 al so want to nention that D rector Nadol

22 and her team have been very responsive

23 for an issue relative to our 54th Street

24 corridor.

25 So | just want to say thank you
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and kudos for that. And | know that
Jared in Strivers' Row Cafe appreciates
that as well.

| wanted to circle back and
tal k about just a couple things, but just
underscore what Leader Jones tal ked about
relative to the inportance of sustaining
Bl ack busi nesses here in the Cty of
Phi | adel phia, and you know that ny office
| ntroduced a resolution wherein we wl|
be hosting hearings regarding that issue
and really think about sone of the
| npedi nents and sone things that we can
put in place froma policy perspective to
make this environnent better, recognizing
sort of where we are in the Gty.

But | wanted to tal k about an
| ssue that you know is of utnost interest
to nme relative to workforce devel opnent
and providing an opportunity not only for
our young people but for those who are
| ooking to re-skill and up-skill in the
Cty. And you know that the life
sci ences and bi otechnology is a huge

LEXI TAS
215-504- 4622




Budget FY 2024 29
4/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 18/ 23 - WHOLE - BILL 230144, ETC.
field nowin the Gty of Phil adel phi a.
We're one of the leaders in this area.

So | wanted to start with tal king about
what you all are doing at Commerce to
provi de access and career paths into sone
of the growing industries like life

sci ences and bi otechnol ogy, and if you
could also talk about if that portion of
your work interfaces with the Wrkforce
Prof essionals Alliance work and if that's
still ongoi ng.

DI RECTOR NADCL: Thank you so
much, Councilwoman, for that question and
for your support of Commerce and your
| eadership both in the workforce area and
i n just supporting small businesses in
gener al .

As you know, over the sumrer in
our di scussions, we have fornalized a
unit within the Commerce Depart nent
specifically dedicated to workforce, and
| amthrilled to say that anong the
hiring priorities that we have had this
year has been that unit, and we've had
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success in building that unit up, and
that has allowed us not only to do nore
within the Departnent but strengthen our
rel ati onships with our partners across
the Gty who provide training and really
sort of extend our reach.

Wth that, I'mgoing to turn it
over to Dawn Summerville again and to
G anna Grossman, who heads up our
wor kf or ce devel opnent, and she can tal k
nore specifically about the Wrkforce
Prof essi onal Alliance and sone of the
strong partnershi ps that we have
devel oped around the Cty specifically
around the areas of |ife sciences.

Dawn.

DEPUTY DI RECTOR SUMMERVI LLE:
Good norning again. Thank you. Dawn
Summerville, Departnent of Conmerce.

Good norni ng, Counci | menber
G |l nore R chardson. Again, | want to
echo Anne's remarks and thanking you and
Council President darke for your support
specifically around workforce.
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But to your point, life science
and bi otechnol ogy is extrenely inportant
here in the Gty of Philadel phia, not
just froma Ph.D. standpoint but froma
entry for opportunity for those that are
not seeking Ph.D. or four-year college
degr ees.

Phi | adel phia currently ranks

10 No. 5 as alife science city in the
11 country and we're No. 2 overall for cell
12 and gene therapy.
13 Wth that being said, there's a
14 | ot of attention on Phil adel phi a.
15 There's a ot of interest, both
16 domestically and internationally, for
17 i nvestnment in |life science and
18 bi ot echnol ogy.
19 As you know, G anna G ossnan,
20 who I'Il turn this over to in a few
el m nutes, is our Senior Director for
22 Wor kf orce Sol utions, and over the past
23 year under our workforce solution grants,
24 we have received 26 proposals totalling
25 $9 mllion for funding and awarded a
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mllion dollars out to four
organi zations. One of those
organi zations is helping to create a
cohort or |life science lab work and a
pat hway for those opportunities for our
Phi | adel phia residents to get into life
sci ence and bi otechnol ogy, as well as the
i ncrease that we've done within the
Wor kf orce Professional Alliance. W have
grown that to over 26-plus devel opnent
agencies, creating a stronger presence to
respond to the needs for training, and
specifically around life science is one
of those.

| want to turn it over to

G anna at this tine totalk alittle bit

18 further about that and where we're going

19 for the next year.

20 COUNCI LWOMAN RI CHARDSON:  Ckay.

el Geat. And | just wanted to say thank

22 you and before G anna begins, if you all

23 could just provide -- | know | ask this

24 every year, but | know you added a few

25 nore organi zations this year. |If you
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could just provide us with the updated
|ist for the Workforce Professionals
Al l'i ance, because | want to ensure that
we're able to sort of deepen that reach
and ensure that we could figure out how
we i ncorporate the School District of
Phi | adel phia's Career and Techni cal
Education O fice with the Wrkforce
Prof essionals Alliance as well as CCP.

| just had the great fortune
of , about a nonth or two ago, to be at
CCP at their new Career and Tech Center
i n Counci |l menber Gauthier's district and,
| mean, | amjust bl own away by the
offerings at that | ocation and just want
to ensure that we are working wth CCP as
well. And specifically I net with Ayanna
Washi ngton, who | thought it was j ust
wonder ful and hopi ng that you all could
i nclude themw th the Wrkforce
Prof essionals Alliance as well.

DEPUTY DI RECTOR SUMMERVI LLE:
W'l |l make sure we get that list over to
you, and absol utely, CCP has been a great
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partner in this work.

And I'Il turn it over to G anna
at this tine.

M5. GROSSMAN.  Yes. Thank you,
Counci Il wman G I nore Ri chardson, and
t hank you for all of your support for
wor kf or ce devel opnent.

"' m G anna G ossman, Seni or
Director of Workforce in the Commerce
Depart nent .

And actually to hit on the two
| ast comments that you nade about both
the CTEs and CCP. CCP, we are funding a
programfor themto create a life science
training programright now. The ot her
programthat we are funding for alife
science training programis the
Uni versity Gty Science Center.

So we are really working to
ki nd of deepen our relationships within
the community to make sure that our
residents in Phil adel phia know about the
opportunities that are going to cone to
themin this |ife science space and
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really make sure that we have the pat hway
for our residents to take these
wel | - payi ng j obs with conpani es, and
we're working very closely with a |ot of
our life science conpani es.

One of our Workforce
Prof essional Alliance nenbers, the West
Phi | adel phia Skills Initiative, just
piloted a programw th i Advance at the
Navy Yard in which ten people were
enpl oyed through that programinto septic
technician roles imedi ately. So we are
seei ng sonme success and want to continue
to build on that.

In terms of the CTE school s,
we're actually working with a partner in
West Philly that is going to host CTE
students next fall in biotechnology to
really introduce them and build out
curriculumto ensure that that CTE
programis very infornmed with what's
going on in the industry and that those
students have access to seeing the
ener gi ng technol ogi es and opportunities.
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So thank you so nmuch for your
interest in this space, and we're hoping
to build on these successes.

COUNCI LWOVAN RI CHARDSON:  Yes.

VWell, | heard the bell, and I'"mgoing to
be respectful of the clock. | wll
circle back on the second round. | just

want to say thank you for your great
work, G anna. It's always wonderful to
work with you, and |I'm happy to hear that
we have end users sort of in the

organi zati onal cycle of workforce

devel opnent that are willing to take
young peopl e, because that will be the

| nportant part, is actually getting them
into the career.

And so | will certainly circle
back on the second round with additional
qgquestions around Quality Jobs Program and
nui sance busi nesses.

Thank you very much, and thank
you, M. Chair.

COUNCI LMAN JONES: Thank you,
Menber Ri chardson.
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Before | recogni ze Menber
Gauthier, are you up in Budd Biotech up
in nmy district as well?

M5. GROSSMAN:  Yes. W have
been working with the Budd site as well
as they're | ooking for potenti al
| nvestors, and we have had sever al
conversations with them about how to get
trai ning partners enbedded at that site.

COUNCI LMAN JONES: Because |
know the Third District has it going on,
but there m ght be a job or two up in the
Fourt h.

M5. GROSSMAN:.  Absol utely.

COUNCI LMAN JONES: Menber
Gaut hi er.

COUNCI LWVOVMAN GAUTHI ER: Thank
you, M. Chair. First of all, Myjority
Leader, Booker's is not closed. |I'm
there at | east three tines a week.

COUNCI LMAN JONES: No. |
didn't say they were closed. D d they
just sell?

COUNCI LWOVAN GAUTHI ER: It
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changed ownershi p, yes.
COUNCI LMAN JONES: There you

go. I'mup on it.

COUNCI LWOVAN GAUTHI ER:  They
are still thriving. W invite you to
cone bhy.

COUNCI LMAN JONES: Any tine.

COUNCI LMAN JOHNSON:  And,
M. Leader, just as a point of
I nformation, the significance in Booker's
bei ng taken over is by a returning
citizen by the nanme of Tracey Syphax --

COUNCI LMAN JONES: D d not know
t hat .

COUNCI LMAN JOHNSON:  -- from
New Jer sey, and he has an out st andi ng
story. |I'mnot sure why that part wasn't
hi ghl i ghted, but he has a remarkabl e
conme- back story of how he changed his
life, and nowwth his wfe, they sonehow
cane up with 3.3 mllion to purchase
Booker's in the great Third Council manic
District. So | thought that was awesone.

COUNCI LWOVAN GAUTHI ER: |
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didn't know that either.

COUNCI LMAN JOHNSON:  Yeah.

COUNCI LMAN JONES: That's a
good additi on.

COUNCI LWVOVAN GAUTHI ER: Al so
can | please have ny clock start now?
Thank you.

COUNCI LMAN JONES: They treat
me |ike a substitute teacher. Stop it.

Al right. Go ahead.

COUNCI LWVOVAN GAUTHI ER: Good
norni ng, Commerce Director Nadol. |
wanted to start by highlighting the great
work that the Commerce Departnent does in
partnership with ny office in the Third
District. Qur district greatly benefits
fromyour corridor-based work. W are
| ucky to have several thriving business
corridors, including Baltinore Avenue,
52nd Street, Lancaster Avenue,
Africatown, which we share with
Counci | menber Johnson, and even nore.

| n particular, our businesses
greatly benefit fromthe Storefront
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| mpr ovenent Program and our conmerci al
corridors broadly have really benefited
from Taki ng Care of Business. So we are
very excited to see those prograns
conti nue.

DI RECTOR NADOL: Yes.

COUNCI LWOVAN GAUTHI ER: |
wanted to foll ow up on Council nenber
G lnmore Richardson's |ine of questioning
around |ife sciences, workforce
devel opnent. | was really excited to
hear about the $450, 000 of funding for
the training prograns at CCP and the
Sci ence Center. | appreciate that you
all are making such a big investnent in
ny district, and | just wanted you to

18 expound on a few nore of the details.

19 So |l wanted to know, first, the

20 ti mefrane over which that funding will be

21 spent, how many individuals is the

22 funding i ntended to cover, what kind of

23 skills will they be | earning, and do we

24 know what or have ideas about what

25 enpl oyers they will be connected to upon
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gr aduati on?

DI RECTOR NADCL: Since that
gets into the very nitty-gritty of the
grants, I'mgoing to let G anna and Dawn
cover that so that you get the nost
accurate i nformation.

M5. GROSSMAN:.  Thank you. So
t hank you so nuch for that question,
Counci | wman Gaut hier, and we are very
excited --

COUNCI LMAN JONES: State your
nanme agai n, please.

M5. GROSSMAN.  Yes. @G anna
G ossman, Senior Director of Wrkforce.

So our programs, one with the
Uni versity Science Center, is the BULB
Program which really is an entry-I evel
i ntroduction into working in the | abs.
And so we have worked with themto kind
of expand the anmpbunt of stipends they can
provide. And the timng of their
prograns, one of their prograns has j ust
started. | believe that their goal is
about 15 students to 20 students in this
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funding cycle. That funding is all
t hrough cal endar year 2023.

And with CCP, it is a nodul e
that will be -- there wll be several
di fferent nodules that we'll be building
up people's understanding and ability to
get into the life science space, so
really focusing on making sure that the
math skills, the science, the lab skills
are all there, which is really also a
great opportunity for the students from
the BULB Programto actually continue
their education in that space if they
decide to go to the CCP life science
training program and that is about for
20 to 25 students as wel |.

But this will be the first tine
that CCP is piloting this program and
they are working with two enpl oyers.
They are working with Whooshi at the
nonent as well as Integral Mol ecular, as
wel |l as sone other enpl oyers that have
shown interest in really building out
their pipelines of talent in this space.
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So we, for all of these
prograns, have been working very closely
to get enployer engagenent to nake sure
t hat when students conplete these
training prograns, that there are
opportunities and enploynent directly
avai l able to them afterwards.

COUNCI LWVOVAN GAUTHI ER: Thank
you so much. I'mreally excited about
t hi s.

One thing | amgoing to push on
is that we're working to get to scal e at
the sane tine that we're starting. You
know, |'ve been to no less -- ribbon
cuttings for no less than a mllion
square feet of real estate focused on the
|ife sciences sector, and so if we're
really going to be able to put our folks
into these jobs, | think we have to
develop training in a way that's nassi ve.
And | don't think that the Gty has to
cover all of that. | do think that CCP
has the fornmula, right? They've shown
that wwth the Advanced Technol ogy Center.
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They can do the sane thing for the life
sci ences.

But | think we can partner with
a lot of the folks that are trying to
build here and start conpani es here and
grow here, and | think that we have to be
pushi ng on these fol ks to have training
as a part of their devel opnent pl ans,
right, and to have community benefits
agreenents that work training prograns
into themif we're really going to be
ready for what's going to happen here
five to ten years down the road.

But thank you so nuch for this
start. |'mso excited.

Dawn, did you want to add
sonet hi ng?

DEPUTY DI RECTOR SUMVERVI LLE:
Yes, Councilwoman Gauthier. Thank you
very much. And, again, | just wanted to
add, a lot of -- as you know, our team
al so works with a lot of the teans that
are comng in to develop here for life
sciences, and that is one thing that we
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are seeing in the conversations, that
they are willing because of the need of
the workforce and the tal ent pipeline,
that they are wlling to have those
trai ning opportunities and di scussi ons,
and we're nmaking sure that we're doing
that as well as career-connected | earning
and engagi ng them on what they're doing
within the community, because it's not
just for our students, we're tal king
about peopl e's aunties and uncl es that
can also either be re-skilled or change
of career and enter into this path as
wel | .

COUNCI LWOVAN GAUTHI ER:
Wonder f ul .

|f there is tinme, | have a few
nore questi ons.

COUNCI LMAN JONES:  Yes.

COUNCI LWVOVMAN GAUTHI ER: Ckay.
So Director Nadol, as you probably know,
we' ve been working very closely with
Comrerce on the issues of unlicensed
vendors in O ark Park, and Jenni e Nam and
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Li am Fl emi ng have been trenendous
supports for us.

| want to be very clear that |
believe that the existence of unlicensed
vendors is a synptomof creativity and an
entrepreneurial spirit, and |I think that
we shoul d seek to channel that energy,
not enforce it out of existence. But we
do need to have sonewhat of a strategy,
because there are folks who are follow ng
the rules, right? Nanely, in Cark Park,
Uhuru, which is a Bl ack-owned narket, and
they've taken a long tinme to establish a
presence and they play by the rul es and
t hey deserve for everybody else to play
by the rul es.

And so we've been working with
your office and others on a strategy, but
we do need nore support. And although
our main focus has been on d ark Park,
this is an issue that is happening in
different parts of our district as well.

And so ny questions are, is
this an area in which Commerce plans to
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provi de support to ny district and other
Council districts, and if so, how nuch do
you currently have budgeted for staffing
for this work and for financial support
to really help unlicensed vendors nove in
to, you know, do the right thing and
beconme |licensed with the CGty? If you
don't have anything in the budget, how
much woul d you need to provide support on
this issue?

DIl RECTOR NADOL: Okay. Well,

t hank you for that question and, yes, the
folks at -- Jennie and Liam have been
doi ng yeoman's work working on this

| ssue, and as you know, the vendi ng
sector is a very conplicated one, because
it depends on what you are vendi ng, and
so different rules apply. There's not
one bl anket license. So it is a
conpl i cated process.

And | know that we are going --
we have been out there the past coupl e of
weeks on Clark with the vendors at O ark
Park trying to educate as nmuch as
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possi ble as to how to go about becom ng a
| egitimate Gty business and maki ng sure
that they have all of their proper
permts and everything else in place, and
we wi Il continue to provide that support.
And we do this across the Cty. Right
now we're focused on O ark Park because
we know it's a growing issue, but it is
sonething that we offer to all of our
corridor managers and our district staff
to do this.

W woul d have to get back to
you as to the additional resources that
we woul d need to expand that, but | can
have Denis Murphy talk a little bit about
what we have been doing out in Cark Park
and going forward what we are able to do,
and then Karen Fegely, if we want to talk
speci fically about acquiring the business
| i censes, Karen can address sone of that
as wel | .

So, Denis, do you want to get
us started?

COUNCI LWOVAN GAUTHI ER: Thank
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you. And just before Denis goes, |'Il
just say the question cones froma
know edge that | think we have to provide
a | ot of support to these vendors, right?

DI RECTOR NADOL: Yes.

COUNCI LWOVAN GAUTHI ER: These
are folks that are just trying to nake a
| iving, but they do need hand- hol di ng
with conplicated Gty processes and
| icensing, and we're just trying to
garner that support.

DI RECTOR NADCL: Absol utely.

DEPUTY DI RECTOR MJURPHY: Thanks
so nuch, Anne.

COUNCI LMAN JOHNSON:  Can t hat
support be simlar to what's taking place
with the Asian market in ny district at
FDR Park? They surely didn't have a
| i cense for years, but sone way, sonehow
we were able to work with them and they
got significant funding.

And excuse nme for chimng in,
but | just wanted to be supportive of ny
col | eague' s questi on.
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COUNCI LWOVAN GAUTHI ER: No.
That's the nodel. FDR Park is the nodel,
so thank you.

COUNCI LMAN JONES: Thank you so
much, nmenbers.

We're going to recogni ze
Councilman Phillips at this point.

COUNCI LMOVAN GAUTHI ER: | think
Denis didn't -- | nean, he didn't answer
us yet.

COUNCI LMAN JONES: Oh, okay.

Wul d you like to respond?

DEPUTY DI RECTOR MURPHY:  Sure.
Thanks so much, Leader Jones.

Thanks, Council nember Gaut hi er.

17 |"'m Denis Murphy. [|'ma Deputy Commerce

18 Director. | manage the portion of

19 Commerce that works on a | ot of the

20 corridor prograns that you nentioned,

21 Counci l wman Gaut hier, as well as the

22 O fice of Business Services team

23 So I'll speak a little bit

24 about our Business Services team So we

25 have a team |It's assigned by Council
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district. W have appointed people for
busi nesses throughout the City. Mchelle
Price | eads that team

Counci | mrenber Gauthier, | know
t hat you know that Jennie Nam fromt hat
t eam has been working closely with the
vendors in O ark Park and busi nesses
within your district. She's also been
very involved down at FDR Park as well.

That teamis available to
assi st vendors, because they are snall
busi nesses, and talk wth t hem about
what's needed to becone |icensed to
establish thensel ves.

As you reference, vending is
very conplicated, particularly based on
the location. So that's sonething that |
think that we're managi ng in partnership
with you and Parks and Rec in terns of
the issues at dark Park, but | just want
to nmake it clear that our Business
Services teamvi ews vendors as
busi nesses, and as part of our m ssion of
hel pi ng snmall busi nesses, that teamis
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available to work with them

So thank you for your question,
and that concludes ny portion of it. |
don't know, Karen, if you want to talk
about vending rules or add anything to
t hat .

DEPUTY DI RECTOR FECGELY: Sure.
Hello. Karen Fegely. |'ma Deputy
Comrerce Director.

Just reiterating all of this

and appreciate you bringing this up,
Counci | woman. We al so agree that vending
s an entrepreneurial activity that we
shoul d be supporting, right? It's part
of what's going to grow our econony.
It's like -- we call it a low barrier to
entry type of business ownership, and we
definitely want to help those folks. And
| guess we do it sort of threefold, |ike
Denis is saying.

Qur Business Services teamis
doi ng the one-on-one stuff. Also we have
a focus in our business attraction,
retention, and creative econony, which
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also -- so we're hitting a |ot of sort
of , you know, artisans and craftspeople
in that way in the vending community.

We're focusing on speci al
events like dark Park, |like FDR Al so,
you know, we facilitated a way for nore
i nclusion in Christmas Village, things
| i ke that.

But | think -- so | know you
want nore of that one-on-one stuff, but |
al so think we have to | ook at the
systens. And so we've sort of -- this is
one of our major projects this year. W
are currently mapping all the types of
vendi ng licenses and permts. It is
conplicated, as the Director said,
because it depends whet her you are a food
truck in Center Gty or a craft table at
a special event. You need different
kinds of |licenses. So that gets
conplicated and it's hard to put it in
| i ke a one sinple one-pager. It's easier
to do one-on-one. So that's what we're
trying to do, but we also want to
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streanline sone of those processes.

And just for point of
reference, |'m not maki ng excuses, but we
are in a Peer Cties project with other
cities where -- and we just brought up
vendi ng, and DC, Boston, Atlanta, New
York all are struggling with these sane
| ssues. So, again, no excuses. W're
going to -- this is one of our nmmjor
projects to tackle this year. W want to
bot h make the process sinpler and then we
want to nake it nore clear and sort of
easi er for anyone to understand.

So | know you' ve al ready
comm tted your support for us, help us
doing this, and | expect all
Counci |l renbers will help us, so
appreciate that. Thank you.

COUNCI LMVOVMAN GAUTHI ER: Thank
you.

Thank you, M. Chair.

COUNCI LMAN JONES: Thank you.
And to your point and Menber Johnson's
poi nt, LA21 does that kind of technical
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assi stance, bringing people out of the
back of their trunk to legitimacy that is
| nportant. So whether it's Cark Park or
the Container Village or other areas in
the City of Philadel phia, we need to |ift
up smal |l busi nesses, and one of the
things I'mfinding is young people really
don't want to work for other people, and
this is a phenonenon that is growing. So
we need to be able to accommobdate them
into legitimcy.

So thank you for that, Menber
Gaut hi er.

The Chair recogni zes Menber
Phillips.

COUNCI LMAN PHI LLI PS:  Thank
you, Chair and Majority Leader Jones.
Thank you for recognizing ne to speak at
this nonent.

| am Anthony Phillips. |1'mthe
Cty Council nenber for Phil adel phia's
Ninth District, which represents
Nort hwest Phil adel phia and al so we have
d ney, East Oak Lane, Fern Rock, Logan,
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and Lower Northeast of Castor (ardens,
Bur hol nre, Oxford Crcle, Lawncrest,
Lawndal e, and Summerdale. So |I'mvery
happy to be here with the Commerce
Depart nent, because you all have pl ayed a
critical role in helping to devel op our
Ninth District area.

Anne, the question -- | just
wanted to be on record. As you know,
with our prior Gty Council menber, we
took an initiative which Cherell e Parker
hel ped put together around the TCB
program | was wondering if you can tell
the public a little bit nore, a quick
overvi ew, about the TCB programfor the
| i steni ng public.

18 And then also | have a question

19 around -- so Philadel phia TCB is

20 currently a $7 mllion a year program and

21 with the FY24 proposed budget taking it,

22 you know -- with the FY24 proposed

23 budget, taking it to 7.6 nmillion next

24 year to cover sone inflationary costs; is

25 that correct? | just want to nake sure
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that was --

DI RECTOR NADCL: Yeah.

COUNCI LMAN PHI LLI PS: Ckay.
Good.

So fromwhat | understand,
PHL TCB was originally envisioned to be a
$10 mllion a year program and | was
wondering if you can share with our
public what you know, how would this
be -- if you had it increased to
$10 million, how would this support the
TCB program even nore?

DI RECTOR NADCL: Thank you,
Counci | renber Phillips, for that
guestion, and | wll say that our TCB
program | think is one of the nost
| npactful that we have because it touches
So many, so nany nei ghbor hoods, as you
know. We're in 85 corridors now, which
I s remar kable. Those corridors enpl oy
over 200 people, many of whom are
returning citizens. So it gives a solid
wor k opportunity and allows fol ks to give
back to their own communities.
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They are paid $15 an hour at a
mninmum So they are real quality jobs
and have such a daily inpact on their
nei ghbor hoods and on the comerci al
corridors.

Certainly before ny tinme and
yours, yes, | know that the TCB program
was tal ked about to be 10 mllion, and we
did in this year's budget with the
| ncrease due to inflation and al so havi ng
to pay hi gher wages, rightly so, to the
cl eani ng anbassadors, the budget was
i ncreased to -- or the proposed budget is
for $7.6 mllion.

|"'mgoing to | et Denis Mirphy,
who oversees the cleaning program talk a
little bit about what additional funding
m ght allow us to do in that program

Deni s.

DEPUTY DI RECTOR MJRPHY: Thanks
so much, Anne, and thank you,
Counci | menber Phillips, and thanks again
for your engagenent with this program and
t he support of your staff.
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So as you know, we did a
briefing for Council staff about three
weeks ago, which we really appreciated
bei ng able to share informati on about the
program so thank you for that.

Yeah. So as Anne nentioned, we
are | ooking forward to a year for --
we' ve been lucky over the three years of
the programto have consistency in the
program So we | aunched in the m ddl e of
COVI D, stood the programup. Qur
partners really responded. W were able
to bring new groups into this activity
corridor cleaning in the nei ghborhoods,
SO many new groups. And we have a nunber
of exanples of groups that are new to the
programthat are doing a trenmendous job.
So that's a great kind of acconplishnent
with TCB.

So we've had three consistent
years of the program W are grateful to
have fundi ng proposed this year that
woul d allow us to continue with those
groups and accommodate their costs.
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| f we had additional funding, |
t hi nk we would look first to the needs of
the existing groups that are cl eaning
kind of the priority commercial corridors
t hat have been devel oped early on. So
sonme of those needs would include
| ncreased cl eani ng frequency and crews,
| i ke boosting the crew size in sone of
the areas that have the nost significant
litter problem so sone of our really,
really busy commercial corridors. So
addi tional funding would allow us to do
that. It would allow our groups to do
nore and hopefully hire additional staff.

We' ve been working a ot with
our groups to think about career pathways
for the cl eani ng anbassadors. So for
sonme of the groups that have | arge
cl eaning crews, that neans -- if they've
got a seven- or eight-person crew, it
means t hi nki ng about those cl eani ng
anbassadors as potentially being
supervisors or crew chiefs. So that's
another way if we had increased funding |
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think we'd be able to expand those
pronoti onal opportunities wthin the
program

So those are two additional
uses of those -- if we had the funding,
that $10 mllion, how we m ght deploy it.
So | think we'd | ook to strengthen what
we have first. And then there m ght be
an opportunity for sonme corridors that
are currently not served, so places
within the Gty where businesses are
concentrated i n nei ghbor hoods where
cleaning isn't going on where we m ght be
able to bring this activity.

So | hope that that answers
your question about how we woul d use

18 addi ti onal funds.

19 COUNCI LMAN PHI LLI PS:  Yeah,

20 absolutely. And | also just wanted to

21 say that we're trying to find ways to get

22 t he program even further connected, not

23 just with our commercial corridors but

24 al so in our residential neighborhoods as

25 well. And, you know, if it's not through
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TCB, which is -- by the way, for the
view ng public, TCB stands for Taking
Care of Business Program

We're also trying to | ook to
see what we can do in the Sanitation
Depart nent through sone nore uni on-based
work around that as well. W just want
to be as responsive to cleaning needs in
the Cty of Philadel phia as possible, and
that's just incredibly inportant to all
of us on Cty Council.

| also just -- ny second
guestion that | have revol ves around the

nui sance business bill that we just -- |
just introduced in Gty Council. | do
want to -- if you can talk to -- if

soneone can speak on the enforcenent
process behind that and al so the thought
process behind that with the Commerce
Depart nent so people can give that --
nyself, | introduced it -- |
co-introduced -- it was co-introduced
with me with Council woman Kat heri ne

G |l nmore Richardson as well as
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Counci | wman Bass and Counci | wonman
Lozada. So we're really | ooking forward
to seeing the enforcenent of this bill,
because we have too many 24-hour shops
that are causing issues in our
communi ti es.

DI RECTOR NADCL: Thank you,
Council man Phillips, for that question,
and we could not agree with you nore,
that the inpact of nuisance businesses
really is felt throughout every
commercial corridor in which they sit,
right? It's not just the single
busi ness. |t spreads throughout that
commerci al corridor.

The trick is bal ancing
regul ations and | aws that are neant to
addr ess nui sance busi nesses that they not
| npact quality businesses that we want to
have open on the corridors, and that is a
definite bal ancing act, and | know you
guys have been addressing -- or Council
has been addressing that, and it's a very
fine line.
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Wi | e Comrerce does not get
i nvolved in this particular piece of it,
conpl i ance and enforcenent are the nost
| medi ate ways to address these
busi nesses, and | know L& and Health,
L& in particular, is out there as nuch
as possible. W all know that they are
very short staffed, but they know that
this is a priority and they understand
the inpact it has on all of us and on all
of our small businesses.

Karen Fegely has been working a
| ot on this issue as well in terns of
sort of policies and the way to sort of
addr ess nui sance busi nesses in general.

So, Karen, do you want to add
anything to what | just said?

DEPUTY DI RECTOR FECELY: |
don't think I have too nmuch to add, just
that we are working on this ongoing. W
really appreciate, Councilman Phillips,
your partnership. Actually so nany
Counci | nrenbers signed on to those
anmendnment s, which are going to hel p nake
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enf orcenent, you know, stronger. It
requi res, you know, not only those
changes, but it also requires ongoi ng
coordi nation, which it seens |ike the
enforcenent agenci es have been doing, are
going to continue to do, and as Anne
said, Commerce is commtted to like -- we
are not an enforcenent agency, but we
recogni ze that our good businesses can't
thrive if there are bad players kind of,
you know, nessing it up.

And so we want -- so we're
going to stay on this issue, and we'll
continue to sort of be a facilitator and
an advocate with other Gty departnents
to make sure this keeps noving forward.
Yeah. And always want to be at the table
with you, Council menber, to hel p nove
t hi s al ong.

COUNCI LMAN PHI LLI PS:  Thank
you, Conmi ssioner, and thank you, Karen,
and thank you, Majority Leader, for your
tinme.

COUNCI LMAN JONES: Thank you,
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Menmber Phillips, and you're right on
poi nt. \When a business sells |oosies,
when a business sells |iquor by the
dri nk, when a busi ness has ganbling
machi nes to the point where people are
being victimzed and robbed, there is a
geogr aphy around those nui sance
busi nesses that often bad thi ngs happen,
and we really have to pay attention. |If
you're tal king about Point Breeze or
Jam e and | share a Market Street area
where there are stores |ike that that
every weekend sonet hi ng happens, and it's
not by coincidence. So we have to pay
attention to that and the geography of
where those bad things happen.

The Chair recogni zes Menber
Johnson.

COUNCI LMAN JOHNSON:  Thank you
very much, M. Chair.

Good norni ng, Anne. How are
you today?

DI RECTOR NADCL: Good norning,
Counci |l man. How are you?
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COUNCI LMAN JOHNSON:  Good. I'm
doi ng good.

First, | want to thank you and
your teamfor all your hard work as it
relates to noving our econony forward
here in the Gty of Phil adel phi a.

A coupl e of brief questions.
And | also want to thank your teamfor
participating in the How to Do Busi ness
with Gty Agencies at the Phil adel phia
Navy Yard, an opportunity to get Bl ack
and brown businesses at the table when it
conmes to doing business with the City.

So | want to thank you and you team for
bei ng supportive of those efforts.

My question is around the issue
of incone inequality. Recently the
Phi | adel phi a Econony League rel eased a
report that since 2010 and to now, 2023,

i ncone for African Anmerican househol ds
pretty nmuch has renmai ned stagnant. Since
2010 to 2023, incone anongst African
Aneri can househol ds i ncreased by $2, 000,
and $7, 000, $10,000, and $15, 000 for

LEXI TAS
215-504- 4622




Budget FY 2024 68
4/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 18/ 23 - WHOLE - BILL 230144, ETC.
Lati nos, Asian Anmericans, and Caucasi ans,
respectively, which just shows that we
carry the title as the nunber one big
city when it cones to poverty, but we
have to do a deeper dive when it conmes to
rai sing the incone of particularly in
this case African Anrericans in the Gty
that's predomnantly majority African
Aneri cans.

And so, one, | want to see has
your team saw that report?

Two, what has the response been
to that report?

And, three, an initiative that
you're working on that I'mvery, very
interested in is the diverse contractors
initiative. Howw ll that initiative
operate? How will you go about
recruiting and getting busi nesses
i nvol ved? And also howw !l it work in
terns of -- one of the main reasons
i ndi viduals may call ny office is because
sone are back on rent, sone nay be back
on their nortgages, sonme may need seed
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noney because traditional banking doesn't
wor k for them and, nost inportantly,
maki ng payroll, particularly for
contractors that we work with. And so
| mworking with PI DC around sone
concepts, but wanted to get an idea from
you and your team how your diverse
contractors initiative will work, and do
you have any plans regardi ng | ooking at
| nconme i nequality?

DI RECTOR NADCL: Thank you for
t hat question, Council man Johnson, and,
yes, we are very famliar wth that
report. And not to provide a flip
answer, but | would say that opportunity
Is the answer to all of this, right? And
it's different opportunities, be it
wor kforce training, be it opportunities
to do business with the Cty of
Phi | adel phia, be it opportunities to
est abl i sh busi nesses and grow fam |y
wealth. It all cones down to
opportunity.

And so -- all ny friends just
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popped up on the screen.

So because this transcends so
much of what the Commerce Depart nent
does, we have a couple different
representatives here, and |'ll let them
sort of tag teamin terns of answering in
terns of specific questions. W have
Dawn Summerville, Lynn Newsone and you
know as the O fice of Economc
Qpportunity, and then G anna Grosshan can
al so tal k about our workforce
devel opnent.

So, Lynn, you haven't spoken
yet today, so do you want to start?

DEPUTY DI RECTOR NEWSOMVE: Thank
you.

COUNCI LMAN JOHNSON: Good
nor ni ng, Lynn.

DEPUTY DI RECTOR NEWSOME: (Good
nor ni ng, Council man Johnson. Thank you.

COUNCI LMAN JOHNSON:  Thank you
for hel ping ny teamregardi ng Doi ng
Busi ness with the Cty of Phil adel phi a.

DEPUTY DI RECTOR NEWSOME:  Yes.
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Well, | look forward to neeting you in
person and participating in that event.
Thank you very much for the invite.

Thank you, Director Nadol, for
the question. As far as diversity,
opportunities for diversity, ever
since -- today is ny one-year anniversary
coming to CEQ  So |'m happy both to
survive for one year and to al so get an
opportunity to tal k about what we're
doing at CEO to hel p our diverse
busi nesses.

The first thing that | focused
on upon conm ng up here is capacity
bui l ding. And you can | ook at capacity
bui l ding for diversity businesses two
ways. The first and the nost obvi ous way
IS to get nore diverse businesses in the
CEO registry, so giving them nore
opportunities to get selected for
contracti ng.

And the second one is the nost
| nportant one, is to build the capacity
not only by scope but also to get |arger
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contracts. So that will help. And our
initiative is to build generational
weal th for these contractors, get them
out of the subcontracting arena into the
prime contracting arena so that they can
actually have an opportunity to nmake nore
noney and to help their comunities. So
that's our nunber one priority, is that
capaci ty-buil di ng conponent for our
di ver se busi nesses.

And we're looking at it several
approaches. First is the outreach. You
know, there are sone businesses out there
t hat can do bigger contracts and have the
capacity. W just don't know who they
are. So we've been working with our
team our Diverse Chanber of Commerce to
| ook at their nmenbership and see who is
out there, give themthe opportunity, get
before themto tell themthe benefits of
working for the City.

You know, sonetinmes we have a
bad reputati on because they say, oh,
what's the use of getting certified in
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your registry? W don't get work.

W need to be able to do a
better marketing for what we have to
offer as a city. So that's the one
thing, getting before their nenbership,
expl aining the benefits, and getting --
and then the second one is getting them
prepared. How do you prepare for, you
know, the bigger contracts, and we do
that through a series of workshops that
we started in January. Actually, we
started it during MED Wek, and we call
it the CEO Busi ness Devel opnent Seri es
where we're actually giving them sone
nore in-depth informati on about how to
run their business.

They know their skill, they
know their craft, they know their trade,
but the business end is kind of illusive
to them and that could be, you know, the
di fference between failing and succeedi ng
as a contractor, things |like the
psychol ogy of busi ness, are they
prepared, you know, how to actually run a
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busi ness, you know, and all the little
nuances that go into that, how to finance
a business if the bank says no. So we're
preparing themthat way. Wether they
need a | awyer or attorney, you know, the
benefits of joint ventures.

So we're trying to give them
t he education that they m ght need or nay
have not had in the past and to help them
gr ow.

So they are sone of the
initiatives that we're working on at CEQ
and | ook forward to getting in front of
every Council menber and | ayi ng out our
plan in depth in the future.

Thank you.
COUNCI LMAN JOHNSON:  And |I'm
going to be -- because I know | have a

short amount of tine. How do we deal
with neasuring enforcenent? Like | know
for a fact if you are a -- |ike nost
zoni ng ordi nances go through, right,
devel opnent -wi se require certain goals

t hat devel opers have to acconpli sh,
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right? How are we neasuring to nake sure
that all of these devel opnent projects
that are going through -- and | know
there's nonthly neetings, because | know
we're doing it with Hlco. W've done it
in the past wth Live! Casino.

How are we neasuring and naki ng
sure that froman enforcenent standpoint,
particularly devel opers on the
contracting side, are neeting the Cty's
stated required goals, requirenents?

DEPUTY DI RECTOR NEWSOME: So i f
| ' m hearing you correctly, your question
Is regarding the private projects?

COUNCI LMAN JOHNSON:  Yes.

DEPUTY DI RECTOR NEWSOME: (kay.

18 So a private project is defined as
19 projects that have no Cty funding and do
20 not need an ordinance fromCity Council.
21 So, therefore, under Chapter 17-1600 of
22 The Phi | adel phi a Code, they do not need
23 an EOP, Econonic Qpportunity --
24 COUNCI LMAN JOHNSON: | m ght
25 have said -- | probably wasn't clear.
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Certain zoni ng ordi nances that do go
t hrough require an EOP.

DEPUTY DI RECTOR NEWSOME:  Ckay.

COUNCI LMAN JOHNSON: How are we
managi ng and naki ng sure that those
ordi nances that go through are neeting
their required goal s?

DEPUTY DI RECTOR NEWSOVE: We
have staff that nonitor every project
that has an EOP and nmaki ng sure that they
attain their goal. And | think the
bi gger thing with -- and | enforced this
when | cane here with ny staff, that we
are the subject matter experts. W need
to be | ooking at these projects and
poi nting out opportunity and hel pi ng
these entities get to their goals.

So we need to do a better job
as a unit to both identify the
opportunity and then make sure that they
are actually neeting their goals. And
the best way to enforce it is to be
proactive and naeke sure that they have
realistic goals, goals that they can neet
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and there are actually opportunities.

So we are actually | ooking at
that, re-training staff on how to | ook at
projects and how to identify enforceable
opportunities.

COUNCI LMAN JOHNSON: Ckay.
Thank you.

COUNCI LWOVAN RI CHARDSON:  Thank
you. Thank you so nmuch, Council menber
Johnson.

COUNCI LMAN JOHNSON: | t hought
Dawn was getting ready to respond.

Ever ybody popped up on the screen when |
asked ny questi on.

COUNCI LWOVAN RI CHARDSON:

Ri ght .

COUNCI LMAN JOHNSON:  Lynn was
going to say a few responses. Is that
it? Because | do have a question for
Dawn. |s that okay?

COUNCI LWOVAN RI CHARDSON:  Yes.
Yes. Please proceed, and then we'll nove
forward to questions from Council nenber
Thonas.
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COUNCI LMAN JOHNSON:  And | see
t hat the workforce opportunity that
you're providing, particularly around
getting people to work, | think is great.
"Il wap up on this one. Dawn
and | guess, Anne, since | have you on
t he phone now, are we able to -- and |
asked this question at a neeting wth
Dawn. So on certain devel opnent projects
that conme through the Gty of
Phi | adel phia and let's say they' re going
for a KQZ, Keystone Qpportunity Zone, and
part of the requirenent is partnering
with the School District and the Gty of
Phi | adel phi a, but however -- and that
partnership is for a pipeline for our
young people. So ny forner coll eague
tal ked about the life sciences, right?
But the current policy says that if
you're a non-traditional school, charter
school, right, then you are exenpted,
can't participate, excluded fromactually
being a part of that process, which if
you | ook at the data around the issue of
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gun vi ol ence, we have nore shootings and
nore hom cides and killings of young
people in the charter school systemthan
we do the actual public school system
And when | go talk to ny constituents,
they are not -- and I |look a nother in
the eye who | ost a | oved one to gun
vi ol ence, she's not saying, Council man,
ny kid went to a public school and/or
charter school. It's, what can you do to
make our nei ghborhoods safe? Wat
opportunities can be provided?

And so that's a policy that |
ran up against where | think it's under
the Hlco Bellwether District project,
they're actually doing a partnership
pi peline with the public school system
which is the School D strict, but the
| ocal schools in the area of Gays Ferry
just happen to be charter schools, and
those kids can't actually participate
t hrough this policy.

| s there any way that can be
changed?
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DEPUTY DI RECTOR SUMMVERVI LLE:
"Il speak briefly on this, Council menber
Johnson, and, G anna, feel free to chine
in as well.

Thi s has been a conversati on
that we have raised with our coll eagues
at the School District as well. W've
had quite a few devel opnents that those
devel opers or conpani es have al ready
established relationships wth either
charter schools or second chance school s
that were not part of the School
District, and they continue that support
as well as adding on to Phil adel phi a
School District.

| feel like if it's a student
i n Phil adel phia, they should have those
opportunities and pat hways and
opportunities to experience
career-connected learning. So that is
sonet hing, again, that we wll continue
to press forward on. [|I'msorry | don't
have an answer today for you, but | can
tell you that it's been top of mnd for
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nysel f as well as G anna.

And, G anna, did you have any
addi ti onal remarks there?

M5. GROSSMVAN:  Yes. Sure.

Good norni ng, Counci | menber
Johnson. @G anna G ossman, Seni or
Director of Workforce.

Wth sone of these
partnershi ps, while the exact agreenents
prioritize the District students, we try
to ensure that there are al so options,
especially during |ike the sumrer
i nternship opportunities through
Wor kReady, to involve those charter
school students, but we're happy to have
a | arger conversation about how we ki nd
of prioritize or balance the needs of
bot h public and charter school students.

COUNCI LMAN JOHNSON:  Anne, can
we just set up an official neeting with
your team - -

COUNCI LWOVAN RI CHARDSON:
Pardon nme, Council nenber Johnson.

May | rem nd that everyone
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pl ease go on nute. Thank you.

Counci | mrenber Johnson, pl ease
pr oceed.

COUNCI LMAN JOHNSON:  You're
wel conme. Thank you.

Yeah. So --

DI RECTOR NADOL: Yes, we will
follow up and set up a neeting to talk
about this in further detail with you.
Absol ut el y.

COUNCI LMAN JOHNSON:  Thank you
very much, Anne, and have a good day.

DI RECTOR NADCL: Thank you.

COUNCI LMAN JOHNSON: Thank you.

COUNCI LWOVAN RI CHARDSON:  Thank
you so much, Council nenber Johnson.

For the record, this is
Counci | renber G I nore Richardson taking
over as Chair for this Commttee.

| will now recognize
Counci | nrenber Thomas for questi ons.

COUNCI LMAN THOVAS: Good
nor ni ng, Madam Chair.

Good norni ng, Anne. Thank you
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to you and your entire --
DI RECTOR NADCL: Good norni ng,
Counci | man.
COUNCI LMAN THOVAS: Thank you
to you and your entire teamfor all the

work that you do. It's very nuch
appreciated. | just have a couple
guesti ons.

| agree with Council nenber
Johnson's Iine of questions around
| ooki ng at Bl ack wages and Bl ack
busi nesses, and | guess |I' m wonderi ng how
i ntentional has the Commerce Depart nent
been with your contractual opportunities.
| know you guys have had a nunber of
prof essi onal services and opportunities.
How i s the Conmerce Departnent doing
itself as it relates to | ocal businesses,
Bl ack- owned busi nesses?

| know | passed the Keep It
Local legislation to assure that certain
percentages of City contracts goes to
Phi | adel phi a- based busi nesses. W al so
encourage mnority, wonen-based
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busi nesses to be supported as well too.

So if you don't have the
nunbers right now, if you can get us
sonething in witing, that wll be
appreciated, but | think that's an
| mportant point based on sone of the
t hi ngs that Council nenber Johnson tal ked
about and sone of the things that we're
| ooking to do to address poverty and the
econom ¢ di sadvantages that a | ot of
comuni ties of color are facing.

DI RECTOR NADCL: Thank vyou,
Counci | man, for that question. W could
not agree with you nore.

We can certainly get you sone
specific data. | don't have it top of
hand right now, but I wll say that we
absolutely prioritize keeping it | ocal
and nmaki ng sure that every project and
every contract that we let, be it for a
program be it for a service that we are
using within the Commerce Departnent or
whet her it's fundi ng an organi zation to
provide training or even the TCB program
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we are always | ooking at both our program
desi gn and when we are awardi ng dollars
with a racial equity lens. So that is an
absolute priority of this departnent and
keeping it |ocal.

So | can have Hel oi se Jettison,
who is Chief of Staff and who has
overseen all of our racial equity
efforts, address that in part, and then
Yvonne Boye as well, our Deputy Commerce
Di rector.

COUNCI LMAN THOVAS: No, no, no.
That's not -- not that | don't |ove
hearing fromthem but that's not
necessary. |If you can just give us
nunbers, that would be better if you can
just get us those nunbers.

DI RECTOR NADOL: Yes. Happy to
do that.

COUNCI LMAN THOVAS: That wi ||
hel p us, and we want to continue to work
Wi th you on those goals and conti nue
to --

DI RECTOR NADOL: No, and that
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IS a shared priority.
COUNCI LMAN THOMAS:  Okay.
Thank you.
DI RECTOR NADCL: Thank you.
COUNCI LMAN THOVAS: So novi ng
in a different direction, |'mwondering
your thought process on governnent
efficiency. One of the things that |'ve
been pushing in this budget is the idea
of the Gty becomng a little nore
efficient, alittle nore user friendly.
| ' m wonderi ng have you and your
departnent ever |ooked at how nmuch the
Cty costs or how nuch the Cty | oses
because of governnent efficiencies? |'Il
gi ve you -- governnent not being
efficient. [|'ll give you an exanpl e.
One of the things that | think
wi |l help business -- and | know your
departnment helps with this sonmewhat -- is
| f people had a one-stop shop to be able
to go to, not just for starting
busi nesses. That's one part. Getting
| i censes i s another part, but then you
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al so have when you owe the Cty noney and
try to identify all of fines, fees, taxes
or other things that m ght be owed.

| ' m wonderi ng, nunber one, have
we | ooked at the inpact that it's had on
t he econony on these Bl ack busi nesses,
br own busi ness, wonen and m nority-owned
busi nesses? Have we | ooked at those
nunbers at all? And do you and your team
have any suggestions on how we can do a
little bit better as far as maki ng the
Cty governnent user friendly?

DI RECTOR NADCL: The ease of
doi ng business is sonething that we try
to address every day. The ease of doing
business with the Gty, excuse ne, we try
to address every day.

| do not believe that we have
any sort of econom c inpact or val uation
of what the costs of not being efficient
are. | wll say that we have been in the
past year, we have really stood up what |
woul d call our advocacy unit and
strategic initiatives, and one of the
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main priorities of that unit is | ooking
at processes and the way that the Cty
governnent interacts with businesses to
make it as sinple and stream ined as
possi bl e.

We've done this with -- when
the streeteries rolled out. W' ve done
this with childcare busi nesses who are
trying to open and naking it easier for
themto open. W have done it, as you
know, Council man, we worked with you and
your office on the short-termrentals and
how Ai rbnb busi nesses wor ked and
interacted with the Gty. So that is
sonet hing that we are constantly
addr essi ng.

Karen alluded earlier to how we
deal with the vending and trying to
sinplify that. W know that it is very
difficult sonetinmes to do business with
the CGty. The regulations and rules that
are in place are all very well intended
but soneti nes have consequences t hat
ot her departnents nmay not have i ntended
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to have happen and naking it nore
difficult for a business to interact with
the Cty.

So we have been really building
up that capacity and sort of chipping
away, right? | don't think we'll ever
get there and be conpletely done, but we
are trying to pick sonme of the bigger
| ssues that we have cone across and try
to address those sort of as quickly as we
can.

In terns of the one-stop shop
that you raised --

COUNCI LMAN THOVAS: Have you --

DI RECTOR NADOL: Go ahead. |I'm
sorry.

COUNCI LMAN THOVAS: Have we
seen any i nprovenent with the website?
Renmenber we tal ked about putting out a
new RFP to make sure --

DI RECTOR NADOL: Yes.

COUNCI LMAN THOVAS: \Where are
we at wth that?

DI RECTOR NADOL: So we did this
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year unveil the Permt Wzard, which is
an online tool where businesses are
putting in their own information and it
wal ks them t hrough step by step what
they're going to need throughout the
whol e process. It's not just one at a
time. They can -- if you go in and you
say you want to be a restaurant, it tells
you all of the different |icenses that
you are going to require, the cost of
those |licenses, and how to apply for
t hose |icenses.

So that has been sonething that
we will continue to fine tune, but that
is out there now So that at least is
accessi ble to any business who wants to
even figure out what it mght take to
start a business in the Gty. And we
continue to pronote that website and, you
know, obviously that is an ongoi ng
project. That's another one that we w |
never be done wth.

So we fully understand the
chal | enges of doing business with the
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Cty and are commtted to try to sinplify
t hose processes as nuch as possi bl e.

Karen, | don't know if you want
to add any nore specifics?

DEPUTY DI RECTOR FECGELY: No. |
thi nk you covered it all. | wanted to
make sure we nentioned Permt Navi gator,
and t hank you, Councilman --

DI RECTOR NADCL: | called it
the Permt Wzard. | apologize. It's
the Permt Navigator. M m stake.

DEPUTY DI RECTOR FECELY:

Because that word is nore easily

transl atabl e on our website. So we're
al ways looking to try to be accessi bl e.
But, yeah, Councilman Thomas, you were

18 really supportive of that and we had | ots

19 of nmeetings on that fromthe beginning,

20 and we'll | ook for your continued

el support.

22 It's just that we're going to

23 continue to do this. W understand very

24 deeply that when it's hard to do busi ness

25 in the Gty, we will hear fromthe bigger
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busi nesses, right? They wll -- we wll
all hear fromthem but the ones who it
hits the hardest are the small busi nesses
and entrepreneurs who don't have as deep
pockets and staff to handle all that. So
we want to make it as easy as possible
and, yeah, appreciate all your support on
t hat .

COUNCI LMAN THOMAS:  Thank you.

Let nme just close out by just
saying -- because | think there's only
second rounds com ng up next and | won't
cone up for a second round. If | can
just close out by just thanking you for
the nightlife econony position and the
wor k that was done there to create that
position. W know we still have a | ot
nore work to do. |If you want to add a
few remarks around that, that wll be
appr eci at ed.

And then of course CDFls. You
know |I' m | ooki ng at addressing this issue
of economc growh, especially in Black
and brown busi nesses, and |I' m wonderi ng
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i f you could talk about if you think it
woul d be beneficial for us to partner
with CDFlIs to target certain areas that
are really struggling as it relates to
poverty to try to help stinulate those

ar eas.
So if you could just briefly

touch on those two things. | see you got

other folks on the call, so | don't want

to take up too nmuch tinme, but, yeabh,
t hank you, Raheem Thank you, Dawn, for
the work that you're doing as well too.
| appreciate you both. | appreciate
everybody at the Commerce team You know
| love working with you guys and want to
continue to push the envel ope so we can
be better as a city.

DI RECTOR NADCL: And there are
days where we do need pushi ng,
Counci |l man, so please continue that. And
we thank you again, as we said earlier,
for your vision and your support of the
ni ghtti ne econony position. It really
was a sector that had been unaddressed, |
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think, prior to Raheenmis -- not
intentionally, but it just is what it
IS -- prior to Raheem s arrival. So
we're grateful for that.

And then since we talked
earlier about the nighttine econony,
maybe we'll let Yvonne talk a little bit
about the CDFlIs and the work that we are
doing with them now and how that is
desi gned to focus on Black and brown
busi nesses.

Yvonne, you want to talk a
little bit about that?

DEPUTY DI RECTOR BOYE: Yes.
Good norning. Yvonne Boye, Deputy
Commerce Director leading the Ofice of
Nei ghbor hood Econom c¢ Devel opnent. Thank
you for your question.

W work very closely with the
CDFl s, and during the pandem c, we were
abl e to depl oy funding through them
W' ve al ways worked wth them but the
pandem c gave us an opportunity that
hadn't been.
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We realized that they were nore
in tune wwth working wwth the small
busi nesses, and so we were able to depl oy
the funding through them and now we neet
with themregularly and support each
ot her.

They al so were given sone
fundi ng through the state, and they've
been able to work with the snall
busi nesses and deploy mllions of dollars
to these small busi nesses.

We're trying to support them
better. Wat they need nore than
anything else is technical assistance.
Putting noney, throw ng noney at the
probl em does not always fix the problem
The solution sonetines is nore in
hand- hol ding and letting the busi nesses
understand what it is that they don't
know and what it is that they need to get
to the next level, and the CDFIs are
particularly equi pped to do that better,

t he bigger banks. But there is a
deficiency in their funding for technical
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assi stance. That is needed. So we work
very closely with them W fund sone of
them and we fund themw th technical
assi stance dollars so that we can
actually get themto do what it is that
| S needed.

We don't necessarily have CDFIls
that are targeted in specific areas,
right? They are spread over the Gty,
but since COVID, we've actually been
doi ng nore and nore with Bl ack and br own
busi nesses.

So, yes, we are working with
them W haven't necessarily targeted
particul ar areas, but we've targeted the
communities that we've seen that need
t hem t he nost.

| hope that answers part of
your questi on.

COUNCI LMAN THOMAS: |t does.
Thank you.

And thank you, Madam Chair. |
appreci ate you.

COUNCI LWOVAN RI CHARDSON:  Thank

LEXI TAS
215-504- 4622




Budget FY 2024 97
4/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 18/ 23 - WHOLE - BILL 230144, ETC.
you. Thank you so nuch, Counci |l nmenber
Thomas, and thank you so nuch to the
Conmer ce Depart nent.

| see that | amnext in the
gueue for second-round questions, and |
just wanted to get one thing on the
record or two things on the record, one
regar di ng nui sance busi nesses and what
your departnent's role is in addressing
nui sance businesses. And | just want to
say for the record that | appreciate you
all going out with us to the nui sance
busi ness enforcenent tours and really
seeking to help snmall businesses cone
i nto conpliance, but also being a help to
t he busi nesses that are operating legally
on those corridors.

And so | just wanted to talk
about how you all sort of interface on
t he nui sance business issue, if you sit
on the Nui sance Busi ness Task Force, and
how you all are working with the
busi nesses that have been cited to help
them cone into conpliance and if you all
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plan to increase staffing to sort of
address that issue and if you work with
L& and PPD on that work as well.

DI RECTOR NADCL: Thank you for
t hat question, Councilwoman, and for your
| eadership on addressing this issue,
because it's, as we said earlier, it
really is inpacting every conmerci al
corridor and everyone who frequents those
commerci al corridors.

As you know, we are not the --
this is not to pass the buck, but we are
not the conpliance agency. W do work
hand in hand with L& and with the Police
when we are alerted to a nui sance
busi ness on a commercial corridor to make
sure that that business is being
addressed. W will also work with that
busi ness if, by chance, they are just
m sunder st andi ng of the regul ati ons, need
assi stance in applying for their proper
permts and |icenses, et cetera.

Qobvi ously we woul d provide the sane
support that we would provide to any
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business. So that is a priority and one
t hat we do, w thout question.

We cover all of this both
t hrough the commercial corridors that we
fund as well as with our different
busi ness service nanagers that cover each
of the councilmanic districts.

At this tinme, we don't have
specific data or funding requests to
boost that particular part of the
Departnent. | know that Karen Fegely's
shop has been doing, again, a |ot
internally and working with Council staff
and Counci | nenbers on passing regul ati ons
that will target those nui sance
busi nesses w thout negatively inpacting
| egi ti mat e busi nesses who may happen to
be selling -- you know, a grocery store
who is legitimte and not selling
anything illegal, that they are not
| npacted by sone well-intended
| egislation that is, you know, naybe too
br oad.

So we're continually working on
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that and, again, working with L& and the
Police to make sure that they are
targeting those businesses that are
nui sance and then nmaki ng sure that
t hey' re not opening again, you know, two
days later, as we have often heard
happens.

COUNCI LWOVAN RI CHARDSON:
Right. That's the challenge. And really
sone of themare blatantly out of
conpl i ance and sone of themdo need to
just understand sone of the Gty
| i censi ng and busi ness process. And so |
knowit's a fine line to tow based on the
products that are being sold, but we've
al so heard from ot her busi nesses on these
corridors who legitimately can sell, for
| nstance, cigarettes that their business
I s being negatively inpacted because the
store that's illegally sort of operating
Is selling cigarettes as well but with
medal I i ons from ot her pl aces.

And so | just want to nake sure
that there is an interface froma
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Commerce perspective to ensure that from
the Gty side and point of viewin case
it goes far down the road legally, that
we can say from a Conmerce perspective we
did try to help themcone into conpliance
with the Gty process. | just want to
get that on the record, because nmany of
t hese businesses are starting to get to
the court phase of the process, and |
just want to make sure that from you
know, protecting the Gty around
enf orci ng the nui sance busi ness
| egi sl ation that we are and do have a
process in place to say, this is how you
cone into conpliance, so that we can | ook
back and say, you did not follow these
steps and now we're here at this point in
t he process.

DI RECTOR NADOL: Yes. And we
do it. Fromthat perspective, we would,
you know, work with themto get theminto
conpliance if that is their only
chal | enge.

COUNCI LWOVAN RI CHARDSON: Ckay.
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Thank you very, very nuch. | wll submt
t he bal ance of ny questions for witten
response.

| wll now recognize
Counci | menber Driscoll.

Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL: Thank
you, Madam Chair.

Di rect or Anne Nadol, thank you,
you and your departnent, as you' ve worked
very closely with ne on a nunber of
projects. |In particular Karen Fegely and
Altoro Hall have been outstanding and the
rest of your staff.

| appreciate a | ot of what you
said today. | know you're doing
everything you can to nmake doi ng busi ness
i n Phil adel phia easier. | want to just
concentrate a little bit on the
manuf acturi ng aspect, and if you can just
hi ghlight -- you nmay have done this a
little earlier, but I"'mreally keenly
interested in ny district, because it's,
| think, particularly relevant to the
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Si xth Councilmanic of trying to retain
and attract manufacturi ng.

And I'll just coment that in
my days in the House of Representatives,
we put a lot of noney through the School
District and into the private schools to
have a dual curriculumthat would have
t hem have skills to go into the trades
and into manufacturing. So I'll let you
comment .

DI RECTOR NADCL: Sure. Thank
you, Councilman Driscoll, for that
guestion, and you are absolutely correct
t hat the manufacturing sector and
advanced manufacturing is a vital sector
for the City of Philadel phia and we treat
it like -- and we actually have sonebody
dedi cated specifically to manufacturing,
both retention and attraction. It is
al so why we | aunched this year a pilot,
and I'1l et Dawn Summerville, Deputy for
Busi ness Retention and Attraction,
provide nore detail on this, but we've
piloted this year the PHL Made G ants.
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They' re specifically for manufacturing
busi nesses that are in the Gty of
Phi | adel phia and that we are also trying
to attract.

So, Dawn, do you want to give a
little detail on that program and just
our business retention and attraction
initiatives in general?

DEPUTY DI RECTOR SUMVERVI LLE:
Sure. Thank you.

Good afternoon -- good norning,
Counci | menber Driscoll. Dawn
Summerville, Deputy Commerce Director.

As Director Nadol stated, we
are continuously working wth our
manuf acturing teamor unit that's |led by
Altoro Hall. Wthin that comunity,
we're seeing a shift in manufacturing,
whet her or not it's just your traditional
manuf acturing that we've known over the
years, whether it's al so advanced and
turned heavier wwthin the |life science
area. So we're seeing nore of the
bi ot ech conpani es com ng out and doi ng
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manufacturing wthin that space, and it's
sonething that we are | ooking to support
for several reasons.

One, it's alowentry for
training and certification to get those
opportunities, but nost recently under
Altoro's | eadership, we |aunched our PHL
grants, which is a matching grant up to
$20, 000 per conpany to support capit al
for machinery or equi pnent for those
busi nesses that are |located in our
| ndustri al -zoned properties.

The applications stay open --
just to give you a little background, it
recently closed on the 15th. W got
20-pl us applications that we'll be
conbi ng through to nake those awards.
And, again, | think highlighting
manuf acturing, | know that we are al so
continuing to relaunch our manufacturing
nonth, which Altoro will be doing that as
well and a couple of other series that
hel p support not only our nmen in
manuf acturing but also our wonen. So
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we're planning for a couple of sem nars
and sessions to introduce that into the
mar ket as wel | .

COUNCI LMAN DRI SCOLL: That
sounds -- Dawn, thank you for that,
because, you know, | think one of the
m st akes we nmade over the years was
trying to push all our kids to go to
col l ege, and very, very bright kids can
go in another direction and where we want
to destigmatize that in the high schools
and nake sure that when they cone out,
that they don't have to | eave
Phi | adel phia, that they can stay right
here at hone and buy their first hone
here in Phil adel phi a.

So what you are doing | think
s not only critical to the manufacturers
but | think building neighborhoods in all
parts of Philadel phia. So thank you to
your team Director Nadol, and you
certainly have ny support.

Thank you.

DEPUTY DI RECTOR SUMMVERVI LLE:
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Thank you.

DI RECTOR NADCL: Thank you.

DEPUTY DI RECTOR SUMMERVI LLE:
Counci | renber Driscoll, if | can just
add, we want to thank you as well for
your support on keeping industrial sites,
the integrity of the industrial sites
I ntact and keeping our sites industrial.
That's the only way we continue to have
t he support of grow ng manufacturers to
capacity through that effort.

COUNCI LMAN DRI SCOLL: And one
thing | did want to add -- thank you for
that, by the way. Being that in 2026
Phi | adel phia is going to be on the world
stage as our 250th anniversary of our
denocracy and we're going to have the
Maj or League All-Star Gane, we're going
to have FIFA, | think we have to pay
particular attention to our hospitality
| ndustry that suffered so horribly during
t he pandem c, and as they cone out of it,
| know they're going to be |looking to
Council and to Commerce to bol ster that
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| ndustry so that we're ready when we're
on that world stage in a few years. So |
just |l eave that as a comment.

DEPUTY DI RECTOR SUMVERVI LLE:
Thank you, and we're al so supporting that
effort as well. | can tell you our
I nternational teamis working cl osely
with our partners as we head into 2026 to
hel p set the stage for everything that
you -- as the host city. So we are
col | aborating across all of those
partners, and we thank you for that
remar K.

DI RECTOR NADCL: And you'll
hear nore fromthe Airport about their
pl ans when they testify next about all
their preparations for 2026.

COUNCI LMAN DRI SCOLL: Good.

COUNCI LWOMAN RI CHARDSON:  Ckay.
Thank you. Thank you, Council menber
Driscoll.

W will now proceed with
Counci | menber Harrity. The Chair
recogni zes Counci |l menber Harrity.
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COUNCI LMAN HARRI TY:  Hel | o,
Counci I wman. Can you hear ne?
Counci | woman, can you hear ne?
COUNCI LWOVAN RI CHARDSON:  Yes,
| can hear you, colleague. Pl ease
pr oceed.
COUNCI LMAN HARRI TY: Al right.
Li sten, |'m happy to be here today. |
just have a couple of quick questions.
Anne, |'msure you're aware of
all the retail theft that's going on and
we're | osing stores all over the place.
| Iost a Wal greens in ny nei ghborhood of
Kensi ngton and Al |l egheny, and the ot her
day | was out in Southwest and noti ced
that they closed a Rte Ald down out
there. | know the Target is closing in
Center City due to the retail theft
probl em
| s there any plan that you know
of to try to conbat sonme of this?
And the other question | have
| s about programming. |Is there any
prograns to teach people how to actually
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open a busi ness? Because |like in ny
nei ghbor hood, | have a | ot of people that
are runni ng busi nesses out of their hones
and they're very good at their trades,
but they may not be as good at the
busi ness end of it, and | think it would
be wise if we had classes to teach these
peopl e how to actually open a busi ness,
how to get insurance, how they get
| i censes, how to do permts and stuff
| i ke that.

Thank you.

DI RECTOR NADCL: Thank you,
Counci | renber, for those questions. Let
me start with the retail one first and
then 1"l ask sone of ny coll eagues to
join to talk nore specifically about sone
of the prograns that we offer to
conpani es who are just getting started.

As it relates to the retail
theft, yes, you are correct that it is an
ongoi ng problem both petty theft and
organi zed -- nuch nore significant
organi zed theft, and we have been worKking
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closely wwth the Police, but also we have
been working wth our corridor managers
to nmake sure that businesses are taking
full advantage of all of the prograns
that are offered by the Gty, be it
security canera prograns, other safety
nmeasures that we wll support, and we are
providing themwth tip sheets and
coordinating with the police districts to
make sure coverage of our commerci al
corridors is as efficient as possible.

To your question about support
for new busi nesses that are com ng up, we
do provide a nunber of resources for
conpanies, and I'mgoing to ask Yvonne
Boye to tal k about sone of that, to
descri be sone of the prograns that we
support, Biz Coach and others, for again
new busi nesses so that naking sure that
t hey get set up properly fromthe get so
that that ensures their successes as soon
and as great as possible.

So Yvonne.

DEPUTY DI RECTOR BOYE: Thank
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you, Anne.

Yvonne Boye, Deputy Commerce
Director, and thank you for the question
as well. Yes, we do have a nunber of
prograns where we fund their agencies,
non-profit agencies nostly -- we do have
sone for-profit as well -- that assi st
busi nesses that want to start businesses
or entrepreneurs. Actually they may not
even be in business, |ike you nentioned.
Li ke they're doing their trade in their
honmes. And they are able to access these
prograns and where these prograns wl |
teach them exactly what you nenti oned,
right, how to even get their |icenses,
how to incorporate and the best way
forward, help themw th business pl ans,
and provide to them access to fundi ng,
|i ke who is out there, who is able to
fund them So we do fund several
non-profits to do this, and I can share
t hose with you.

But in addition to that, we
al so just |ast year piloted a programwe
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called Build fromWthin, and that is
nore holistic, where within one
organi zation that we fund, they're able
to -- they have cohorts in different
areas. They have cohorts. Werever they
go, they work with non-profit agencies in
those areas to recruit entrepreneurs
exactly as you nentioned. They'll go
t hrough a training program go through
everything that | nentioned earlier, and
then that organization itself, which is a
CDFI, is able to provide themw th seed
funding for themto start their
busi nesses. They provide technical
assi stance throughout this tinme just to
make sure that they're able to use their
resources adequately to grow their
busi ness.

What is innovative about this
s that they are able also to help them
to actually go into a storefront.
They'll help themw th the | ease, help
themto find a place, and stay with them
as they grow.
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This is a nodel that we're
trying to enulate froma nati onal
organi zation, and what we realized is
that they are able to go with them
t hr oughout and sonetines -- they've been
doing this for over 26 years, and able to
even hel p those busi nesses get the actual
rent into businesses as well. So we
started that program and we're hoping
that it will gain traction and w ||
change the | andscape of getting
entrepreneurs out of their honmes into
t heir busi nesses.
Denis, if you want to add
anyt hi ng.
Thank you for the question, and
| hope that hel ps to answer your
guesti on.
COUNCI LMAN HARRI TY: |t
actually does. | would |Iike sone
i nformati on on that program and the other
prograns, if you could send themto ne.
DEPUTY DI RECTOR BOYE: Yes.
COUNCI LMAN HARRI TY: It would
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be greatly appreciated. | was actually
| ooki ng at doing sone stuff for grant
funding to help get people into
buildings, trying to figure it out, so --
into storefronts, because ny commerci al
corridor has been decimated by the retail
theft and the opioid epidemc.

So | appreciate it, and if you
can send ne that stuff, that would be
great.

DI RECTOR NADOL: We will follow
up in witing, Councilmn, with the
specific details on those prograns.

COUNCI LMAN HARRI TY:  Thank you
so nmuch. You guys are great.

COUNCI LWVOVAN RI CHARDSON:  Thank
you. Thank you so nuch, Council nenber
Harrity.

Are there any additional
questions for the Conmerce Departnent?

(No response.)

COUNCI LWOVAN RI CHARDSON: Are
there any additional questions for the
Conmmer ce Departnent ?
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(No response.)

COUNCI LWOMAN RI CHARDSON:  Ckay.

Seei ng none, Director Nadol and team we
t hank you for the opportunity to have
di scussions this norning. W |o0k
forward to our continued work together.
Thank you very nuch.

DI RECTOR NADCL: Thank you.
Thanks to all nenbers.

COUNCI LWOVAN RI CHARDSON:
Awesone.

Ckay. We will now recogni ze
the Airport for testinony.

M. Saeed.

MR SAEED: (Good norni ng.

COUNCI LWOVAN RI CHARDSON: Good
norning. Are you here and are you
prepared to begin your testinony?

MR. SAEED. Yes, | am

COUNCI LWOVAN RI CHARDSON:  Ckay.

Excellent. Please state your nane for
the record and proceed with your
t esti nony.

MR SAEED: Good norni ng,
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Majority -- I'msorry. Good norning,
Madam Chai r and nenbers of Council. | am
Atif Saeed, Director and Chi ef Executive
O ficer of the Departnent of Aviation.

The Departnent of Aviation is
responsi bl e for operating the
Phi | adel phia International and the
Nort heast Phil adel phia Airport. The
Depart nent operates as a sel f-sustaining
entity without the use of |ocal tax
dollars and it generated over
16.8 billion in economc activity
pre-pandenm c. Joining ne today are Tracy
Borda, Chief Financial Oficer; Delicsha
Wlds, Chief Adm nistrative Oficer: Jim
Tyrrell, Chief Revenue Oficer; and
several other staff nenbers fromthe
Departnent of Aviation. W're all
pl eased to be here today to provide
testi nony on the Departnent's Fiscal Year
2024 Operati ng Budget.

Since |'ve only been in the
role for alittle over four nonths, nany
of the acconplishnments and initiatives
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"1l be outlining today were nade
possi bl e by ny predecessor, Chellie
Caneron; our Chief Qperating Oficer,
Keith Brune, who al so served as the
interimCEO before ny arrival; and the
exceptional team of professionals
assenbl ed at the Airport whose dedi cation
to our airports has been pivotal to the
Department's success.

As the new CEQ, | amthe
beneficiary of a strong foundation that
has been constructed brick by brick by
the Airport team Myving forward, | plan
to build up on this strong foundati on and
| ncorporate ny vision for our airports as
the Gty and the region prepare for the
Wrld Cup and any other events, including
an out st andi ng sem qui ncent enni al
celebration in 2026 and beyond.

Last year ny predecessor cane
before you and noted that travel had
nodest|ly rebounded at Phil adel phi a
| nternational Airport. During Fiscal
Year 2022, we've used 73 percent of 2019
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passenger nunbers. |'mpleased to inform
you that in Fiscal Year 2023, travel
continues to slowy rebound to
pre- pandem ¢ nunbers and we are
estimating to finish this year at al nost
82 percent of 2019 passenger nunbers.

Based on current forecasts
provi ded by industry experts, our team
anticipates reaching full recovery to
2019 passenger | evels by 2026, when the
eyes of the world will be on our city.

My m ssion and vision for the
Airport is focused on custoner service
and overall experience, of which
Phi | adel phia International Airport has
made positive strides this past fiscal
year. The Airport's Quest Experience
Council, established in 2019, has wor ked
to nodernize gate waiting areas with new
furni shings and electrification for
passenger chargi ng access.

Qur People First culture offers
24/ 7 informational services through our
vol unteer program virtual information
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portal s, |anguage support, and custons
and border protection, an inproved
websi te, and enhanced security
checkpoi nt s.

Qur team has al so wor ked
tirelessly to ensure our airports are
| ndustry | eaders in sustainability. 1In
accordance with Gty officials, our
operati ons and devel opnent teans have
est abl i shed anbitious goals, such as
carbon-neutral by 2050, zero waste by
2035, and 100 percent user energy by
2030.

Qur capital devel opnent teamis
focused on supplying infrastructure to
support fleet electrification in addition
to current and future devel opnent
projects neeting LEED and Envi sion
requi renments. So far, 14 airfield
projects, including runways and taxi ways,
are in the process of seeking Envision
verification, and one nmajor renovation at
PNE airport is seeking LEED gol d.

| "' m happy to add that
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col | aboration is happening in all corners
of our canmpus. Qur DElI programis
bui | di ng awar eness, identifying
solutions, and fostering a dynamc
wor kpl ace to ensure equitable
opportunities and outcones.

The team was recogni zed
nationally and has recei ved nunerous
di versity awards. The Departnent of
Aviation is fortunate to also have its
own Racial Equity Advisory Council
conpri sed of a diverse group of union and
non-uni on Airport enployees. This
Council helps to cultivate awareness,
camaraderi e, and host sensitivity
training for all enployees.

Oper ational chall enges do
remai n, however.  eanliness of our
termnals, navigating our facilities, and
hiring staff are all focus areas for us.
Qur budget is reflective of our efforts
and goal of being seen as one of the nost
accommodati ng and user-friendly airports
for travelers.
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Qur team al so continues to
focus on the 1.4 billion cargo expansion
project, which is expected to create
approximately 6,000 fam | y-sustai ni ng
j obs over the next five to eight years.
| dentifying federal and state funding to
assist with this work is going to be
cruci al as we nove forward.

As we continue to build and
recover, our budget reflects an
| nvestnent in our people and our
facilities, as well as taking into
account the inpacts of inflation on the
cost of construction, goods, and
services. The proposed Fiscal Year 2024
Avi ation fund budget totals
242.6 mllion. [It's an increase of
40.4 mllion over Fiscal Year 2023
estimated obligation levels. Overall,
the total Fiscal Year 2024 Aviation fund
request is 485.4 mllion, an 8.8 percent
i ncrease fromthe Fiscal Year 2023
Oper ati ng Budget estimated obligations of
446.3 mllion.
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In closing, | want to thank
Council President d arke, Council nmenber
Johnson, and all of the Council nenbers
for the support the Aviation team has
recei ved over the years and continues to
receive. |'mpersonally very grateful
for the Council for the warm wel cone that
| received as | arrived in the Cty of
Phi | adel phia and very grateful to you for
your dedication to all its citizens. W
share a vision of equity, diversity, and
growh, and |' m eager to partner together
in the years ahead.

Wth that, Madam Chair, this
concl udes ny prepared remarks. Al ong
with ny team we are happy to take any
guestions you may have.

COUNCI LWOVAN RI CHARDSON:  Ckay.
Great. Thank you. Thank you so nuch for
your testinony and just want to thank you
and your teamfor all of your great work.
| had the opportunity to visit with the
Airport prior to you on-boarding wth our
col | eague Counci | renber Johnson, who
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represents the Airport, but also recently
had the opportunity to visit with you and
the teamand just want to say thank you
for that opportunity. | know we ran out
of tinme because we covered so nuch
i nformation, but | am/looking forward to
returning for the tour.

| just had a couple of quick
questions and then we'll nove forward
wi th additional questions. But |ast year
you all tal ked about the DOA plans to
achieve the Level 1 certification for the
Nort heast Airport and then nove up to
Level 2 at the Philadel phia International
Airport, and you know that will require
providing three years of carbon em ssions

18 data and setting em ssions reduction

19 targets and that any plans to continue a

20 | evel up to Level 4.

el So if you can just provide an

22 update on the certification and then al so

23 an update on how you all are inplenmenting

24 your Buil di ng Energy Perfornmance

25 assessnent for this year. |If you could
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215-504- 4622




Budget FY 2024 125
4/ 18/ 2023

10

11

12

13

14

15

16

17

4/ 18/ 23 - WHOLE - BILL 230144, ETC.
start there, and then | just have a
coupl e ot her questi ons.

MR. SAEED:. Thank you for your
guestion, Councilnmenber. Api, who is on
camera now, oversees our capital
devel opnent and oversees our
sustainability program including the
certifications that you are referencing.
She and her team have been doi ng sone
great work. |'Il defer to her to answer
your question. |'ll certainly be here in
case you need anything from ne.

DEPUTY DI RECTOR APPULI NGAM
Thank you, Atif.

And good afternoon,
Counci | menber. My nane is Api Appul i ngam

18 and |'mthe Deputy Director for the

19 Capi tal Devel oprment Program and part of

20 ny responsibility is overseeing the

el sustainability work for the Departnent of

22 Avi at i on.

23 | amso glad that you asked

24 about the Airport Carbon Accreditation

25 program |'m happy to report that both
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of our airports are now part of the
Airport Carbon Accreditation program So
this is the international programthat
certifies an airport's carbon managenent
efforts.

Last year PHL achi eved Level 2.
So we went up a level, which neans that
not only are we nmapping the sources of
em ssions, but we are also effectively
reduci ng our em ssi ons.

And to your question about PNE,
PNE j oi ned the program | ast year at Level
1, which neans we have nmapped the sources
of emssions. And |'malso proud to say
that both PHL and PNE are the only
airports right nowin the State of
Pennsyl vania to achi eve sone |l evel in the
Ai rport Carbon Accreditation program

| hope that answers the first
part of your question, Council nenber.

COUNCI LWOVAN RI CHARDSON:  Yes.
That's great. If you could just keep us
updat ed, because | know PNE is just
joining this effort and we just want to
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have an update on sort of how that's
progressi ng year over year.

In addition to that, | think
| ast year you tal ked about sort of plans
to install the charging stations at one
percent of all the public parking spaces
for passengers, and I think that wll
result in about 150 charging stations
there. |Is there a reason why we're only
aimng for one percent, particularly
because of EPA' s recent announcenent
regarding the tail pi pe em ssions and then
al so the federal governnent's sort of
overall goal to boost EV sal es?

DEPUTY DI RECTOR APPULI NGAM  So
| don't have the statistics in front of
me and | can get that to you,
Counci | renber, but to the question about
our electrification, so absolutely
correct. W conpleted a vehicle and
equi pnment el ectrification strategic plan
| ast year, and we're noving forward with
capital projects now, which includes
i nstallation of EV chargers and upgrades
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to our electrical substation as well.
Sonet hing that we identified as part of
our study is that we need additional
capacity to support electrification of
our Airport infrastructure.

W are noving forward with
purchasing electric vehicles for the DQOA,
and then we're noving forward with
i nstalling charging stations for the
public.

As far as the percent, | don't
have that at ny fingertip, and I can get
that to you and I could el aborate further
on whet her that neets any established
goals for the state.

COUNCI LWOMAN RI CHARDSON:  Ckay.
That will be great. |[|f you could just
follow up with that information, because
you know we're also transitioning froma
Cty fleet perspective as well.

Last question for this round
and then I'll proceed with ny coll eagues’
guestions, but |ast year you al so tal ked
about the work that you all are doing on
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the dimte Adaptation and Resilience
Plan. You tal ked about the Stormater
Master Plan and the Sustainability
Managenent Plan. There's so nmuch work
goi ng on down t here.

| f you could just tal k about
sort of where you are in process wth
t hese pl ans, when you all plan to present
t hose findings and sort of next steps to
all the nenmbers of Council, and then how
are all of the plans that you all are
wor ki ng on sort of help us figure out and
under st and how those | arger issues play
into the |l ower south and sort of not just
the Airport. And then if you could
| astly provide any informati on about the
wet | ands project in Tinicumand FDR Park
and what anal ysis has been conpl eted that
sort of denonstrates the investnent in
FDR Park is sufficient enough to offset
t he changes being nmade to the Airport
site.

DEPUTY DI RECTOR APPULI NGAM
Al right. Love these questions. Love
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the line of questions. So I'll start
with the CARP, so the Cinmate Adaptation
and Resiliency Plan. Absolutely correct.
W were in the process of wapping it up,
and |' m happy to say that as of
March 31st, we conpleted the CARP.

So climate resiliency is

critical for the future of our airports.

10 Wth the ever-changing global climate

11 conditions, it's so inportant that we're

12 proactive in preparing PHL for the

13 anticipated effects of clinate change,

14 and over the last few years, we eval uated

15 future climate conditions that wll

16 af fect PHL and assessed our assets that

17 may be vul nerable to climte hazards,

18 such as fl ooding, and now we're novi ng

19 forward with initiatives and capital

20 projects that are identified in the CARP.

21 So we do have capital projects

22 that are identified that ny teamis going

23 to be noving forward with shortly. As

24 you can inagine, sonething like this is a

25 maj or effort. It's not sonething that is
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easy to do, but we have prepared that
strategic plan for us to identify funding
sources, identify the right team nenbers,
and identify a tineline that nmakes sense
for PHL.

So we are noving forward with
the CARP's initiatives, and |I could say
that one of the initiatives is for us to
align with any type of federal funding
that's available, and with the Bipartisan
I nfrastructure law, we were able to do
that and we were able to receive part of
the cost of a programthat we are calling
the Term nal Energy Optim zation Program
and a lot of those projects in that
program help with resiliency, like
constructing a new el ectrical substation,
converting to electrification, inproving
the air quality at PHL.

So noving forward with the
CARP, Council menber, and we have a | ong
ways to go and happy to share this plan
with you and anyone else that's
| nterested so that you can see the vision
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t hat we have for our airports noving
f orwar d.

| wote down FDR Park, but |
think that was your |ast question.

COUNCI LWOVAN RI CHARDSON:  Yes.
| f you can just give us an update about
the wetl ands project in Tinicumand FDR
Park and sort of any analysis that's been
conpl eted around that project and if the
| nvest nent you all are naking, do you
believe it's sufficient enough to sort of
of fset the changes being nade at the
Airport site?

DEPUTY DI RECTOR APPULI NGAM
Absol utely. So when we were pl anning
this project at FDR Park, which is
mtigating the wetland inpact that we
have in our existing site, we were not
| ooki ng at an appl es-t o- appl es
| nprovenent. We were | ooking at what our
existing quality of the wetlands is in
our existing parcel and how we can
| nprove that quality when we mtigate
that wetland to FDR Park.
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So what I'mtrying to say is
that what we're building in FDR Park, the
quality of that wetland is so many ti nes
nore better than the quality of the
wet | ands that we currently have. So that
was what we were focused on and that it
was not just a copy/paste kind of a
t hi ng, but we were | ooking at what we had
and how we can inprove it. And we are
noving forward wwth that project. It's
under construction right now. W
anticipate conpleting that project |ater
next year. And when we conplete it,
we're not just going to walk away from
that project. W are going to stay on
Wi th that project and nonitor the quality
of the wetlands and nmake sure that what
we desi gned and what we intended to
desi gn was what was constructed and what
is thriving at FDR ParKk.

COUNCI LWOVAN RI CHARDSON:
Excellent. So only thing that | ask
particularly on this project, because
we're getting a |lot of feedback, if you
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could just keep us updated on a nore
regul ar basis. Just give us any updates
you have nonth over nonth so that we
understand sort of where we are. Ckay?

DEPUTY DI RECTOR APPULI NGAM
Absolutely. And I'Il just say -- I|'l]
wrap up by just saying Happy Earth Wek
and happy early Earth Day. W' ve been
cel ebrating that for the | ast week or so.
So | know that's inportant to you,
Counci | renber, so Happy Earth Wek.

COUNCI LWOVAN RI CHARDSON:  Yes.
Thank you. Thank you. W actually just
cel ebrated PEA's Earth Wek yesterday at
Cty Hall. So thank you for that.
Appreci ate your work. Long tine issue of
m ne and just certainly appreciate your
expertise, so thank you very, very nuch.

DEPUTY DI RECTOR APPULI NGAM
Thank you.

COUNCI LWOVAN RI CHARDSON: |
don't see any colleagues in the Chat, but
| wanted to recogni ze ny coll eague
Counci | nrenber Johnson, who represents the

LEXI TAS
215-504- 4622




Budget FY 2024 135
4/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 18/ 23 - WHOLE - BILL 230144, ETC.
Airport. | know | saw himcone up in the
queue earlier.

Counci | nrenber Johnson, did you
have any questions?

COUNCI LMAN JOHNSON: | did. |
di d.

Well, first and forenost, |
want to thank Atif and his team | want

to thank Adam as well and the team just
I n general for being very, very
responsive. And the Chief hit the ground
runni ng and has taken the reins and has
the mssion to take the Airport to the
next level. So | just wanted to publicly
say that, and | want to thank you for
your responsiveness as you took over
| eadership at the Phil adel phi a
| nternational Airport.

| have a question around two
particular areas. One is, inthe Gty of
Phi | adel phia, we're the nunber one big
city when it cones to poverty, and there
was a recent report fromthe Econony
League of Phil adel phia that focuses on
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the | ack of increase in household wages
anongst African Anmericans have been
pretty stagnant since 2010, but every
ot her ethnic group has significantly
i ncreased their |evel of household
i ncone.

So for ne it's a very, very
eye-openi ng situati on when you | ook at
all the policies and the hard work that
we're doing here in the Gty of
Phi | adel phia, but yet we're not
aggressively noving the needle not only
on poverty but particularly with the
African American comunity, which is a
significant population here in the Cty
of Phi | adel phi a.

And so you have two initiatives
that you nentioned in your testinony that
| would |ike for you to el aborate on.

One is you tal k about surpassing your

di versity and inclusion goals, which I
think is critically inportant, and | know
your team has al ways been on the
forefront in terns of diversity and
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| ncl usi on, but can you give us an
overvi ew and specific nunbers on
surpassing that goal. And then also
el aborate on your Bridge Programthat's
going to focus on increasing diversity
and inclusion around hiring and
pronoti on.

Because for ne, if we're going
to address the issue of househol d
| nequal ity as well as poverty in the Gty
of Phil adel phia, we have to be very, very
i ntentional, because that's the only way
it's going to happen. |It's not going to
happen by happenstance. |It's going to
happen because we think it's a good thing
to do. But if we don't have actual
policies in place and aggressively go
after changing the trajectory of
particularly those who are living in
poverty, then we will never get there.

So | just wanted to know if you
can el aborate on those two initiatives.

MR, SAEED. Yeah. Thank you
for your question, Council nenber Johnson.
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Firstly, thanks for your kind renarks.
Appreciate all the support that |
received fromyou since |I've been in the
of fi ce.

Your question covers several
areas within the Airport. As you see,
we' ve got three individuals, two of whom
you probably know wel |, Denise and
Delicsha -- actually, I'msorry; Deatrice
and Delicsha, but Denise is sonebody that
you m ght not know. | just want to nake
her take a nmonent to introduce you to her
and the Council nenbers as well.

Denise is our Deputy D rector
of Business Diversity and Accessibility,
and we're really, really lucky to have
her. She is really an expert in the area
t hat she oversees with over 30 years of
experience in diversity in
transportation, even as a
Phi | adel phi a-based mnority firm And
obvi ously our Chief Adm nistrative
Oficer, Delicsha WIlds, and as well as
Deatrice, our Deputy of Procurenent, all
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play a role in the overall influence that
we are able to exert in noving the needle
in the right direction.

So let nme start with Delicsha.
Per haps she can start and then we can
take it fromthere.

M5. WLDS: Good norni ng,
Counci | renber. Thank you for your
guestion regardi ng the Bridge Program
So the Bridge Programis a workforce
devel opnent programthat is designed to
re-skill and up-skill our current
enpl oyees. The programw || allow them
to gain the skills, the know edge, and
the ability that's necessary to advance
in their career. So it gives thema
hi gher pay potential as well as creates
an internal pipeline of qualified
candi dat es.

So we're | ooking at our trades
positions and we're specifically -- to
your point, we have about 70 percent of
our enpl oyees are people of color. A lot
of themare in entry-level positions and,
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therefore, they need an opportunity to
| earn and gain new skills in order to
make nore noney, right? And so we're
provi ding that through a program

W' ve been working on over the
past year a bunch of enabling projects,
talking to OHR, partnering wth outside
school s, speaking to community coll eges,
and really getting the program up and
running. And so we're hoping to |aunch
the programin FY24.

And so we're really happy that
we can create this programfor our
internal staff who will benefit fromit,
t hose who have been here who have showed
| oyalty to the Airport over the course of
years. And so we're excited about what

this programw |1l bring.
MR. SAEED:. Perhaps Deni se
and -- I'msorry. Go ahead,

Counci | menber .

COUNCI LMAN JOHNSON:  No.
That's good. And just to follow up
regar di ng surpassing those diversity and
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| ncl usi on goal s.

DEPUTY DI RECTOR BAI LEY: Yes.
Thank you, Councilman. N ce to see you
again. M nane is Denise Bailey. | am
the Deputy Director of Aviation for
Busi ness Diversity and Accessibility.

We understand and share your
passi on about nmaking sure that we are
driving opportunity to all segnments of
our conmunity. In particular Black and
brown busi ness has been a focus of ours.

|'' m going to cover sone of the
federal goals, and | see ny col |l eague
Deatrice is here and she'll tal k about
sone of the locally funded goals. But as
you know, we have a robust program at our
storefronts and our food and shops
program That overall goal for our
concessi ons programthat includes nore
than just food and shops is 21.3 percent.
We're happy to report that we exceeded
t hat goal and achieved 36.5 percent this
year.

In addition, for our storefront
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in particular |ocations, that goal is
35 percent, and this past year we
exceeded that and attai ned 45 percent.

We al so | ook not just at the
nunbers but in nmaking sure that folks
have seats at the table. W know that
sone of our progranms nmay be difficult to
understand and challenges in entry to get
opportunities, and so we've worked with
our peers internally but also
st akehol ders across the Cty to do things
| i ke maki ng sure that we nake the
opportunities nore apparent to them and
not just informng them of opportunities
but when we have events, coordinating
with the Diverse Chanbers of Commerce to
make sure that Bl ack and brown busi nesses
specifically get seats at the table when
we' re di scussing opportunities, allow ng
for networking and allowi ng for access to
deci si on- makers here at PHL.

You m ght be interested to know
that we're |[aunching an ACDBE acadeny for
t hose airport concessi on di sadvant aged
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busi ness enterprises this year to help
give them an onranp to those net hods of
success and actually working at an
Airport | ocation.

You mght also be interested to
know t hat | ast year we had four Bl ack
busi nesses that opened in our food and
shops program w th another four that are
opening this year.

Deatri ce.

MR. SAEED. You're on nute.

DEPUTY DI RECTOR | SAAC.

Apol ogi es. Thank you, Council man, for
the question. M nane is Deatrice |saac
and |'mthe Deputy of Airport
Procurenent. And as you stated, the

Ai rport does typically neet or exceed our
range that is set with CEO for our annual
goal, which is 30 percent. W typically
fall between 30 and 32 percent annually
wi th achieving that goal.

And just to piggyback off of
what Denise is saying, we have
strategically designed a programfor this
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year in collaboration with several
departnents, so O fice of Business
Diversity, which is I ed by Denise, our
Purchasing Unit, which is led by nyself
and Api, and Capital Devel opnent group to
ensure that we are designing prograns and
events that wll target our mnority
busi nesses in the area and snall
busi nesses as wel | .

So we've been very intentional
about the content of those prograns,
maki ng sure that access and exposure
education is top of m nd when you
present.

So those are things that we're
striving to do to inprove our nunbers as
far as mnority contracts, and our first
event was very successful. W received
positive feedback fromall the attendees.
And so we're | ooking forward to those
upcom ng events as well.

Thank you.

COUNCI LMAN JOHNSON:  wel |, |
want to thank all three of you for the
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very detailed overview, and I want to
al so thank y'all for being supportive of
nmy Doing Business with the Cty of
Phi |l adel phia initiative that's going to
be taking place |ater this nonth.

And so just keep up the good
work. Those are two issues that's very
near and dear to ny heart, and any way |
can be supportive froma partnership
standpoint with any of you, don't
hesitate to reach out to ny office, and
t hank you very nuch.

COUNCI LWOVAN RI CHARDSON:  Thank
you. Thank you so nuch, Counci |l nenber
Johnson, and thank you to the team at the
Ai rport.

Ckay. Any questions, any
addi ti onal questions for the Airport?

(No response.)

COUNCI LWOVAN RI CHARDSON:  Any
addi ti onal questions for the Airport?

(No response.)

COUNCI LWOVAN RI CHARDSON:  Any
addi ti onal questions for the Airport?
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(No response.)

COUNCI LWOVAN RI CHARDSON:

Seei ng none, we thank you so nuch for
your testinony. Just want to give a
shout -out to Shane for all of his work
and for his partnership, but, again,

t hank you so much for your testinony, and
have a great day.

MR SAEED: Thank you, Madam
Chair. W appreciate it.

COUNCI LWOVAN RI CHARDSON:
Excel | ent.

Next up is Mural Arts. | see
Jane Golden is here, and we're excited
al ready.

Jane, if you could just state
your nane for the record and proceed with
your testinony.

M5. GOLDEN. Ckay. Thank you
SO nuch.

My nane is Jane Golden and | am
t he Executive Director of Mural Arts
Phi | adel phia, and | want to say a huge
t hank you to you, Councilperson Gl nore
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Ri chardson. You're amazi ng and awesone.
And | know he's not here but to President
Darrell C arke for so nmany years of
servi ce and support, | am deeply, deeply
grateful, and thank you to all the Cty
Counci | menbers and their staff for the
opportunity to testify today on our
budget. It is a proposed budget of
$3, 433, 320.

And so I'd like to start this
testi nony by | ooking back at our hunbl e
begi nni ngs as the Phil adel phi a
Anti-Gaffiti Network in the 1980s.
VWiile we were initially created to
address the rising graffiti crisis in
Philly, we al nost i medi ately becane
nore. W becane an art education
program an alternative programfor
graffiti artists that becane a cityw de,
yet nei ghborhood centered, nural - making
machi ne.

Over the years, we have grown
and expanded, and it's very exciting to
see. Qur programmatic work is
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i ncreasingly layered and conpl ex, and our
st akehol der groups have expanded from a
smal | group of neighbors to Gty
departnments, SEPTA, schools, correctional
facilities, and social service agencies.

W have curetted an
I nternationally beloved collection of
mural s now over 4,000 works of art. Yay,
go Philly. Truly the autobiography of
our city.

In doing this, we have enpl oyed
t housands and thousands of artists and
wor ked with extraordinary community
| eader s who have been the co-authors of
our shared visual narrative.

Yet, in spite of all of this
growt h and change, our goals for the
people we work with remain the sane. W
want to offer people a voice, to offer
our creative and organi zati onal resources
and service of citizens across our city,
and we want to transform how peopl e see
t hensel ves and their community through
the vehicle of public art.
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When we ask community nenbers
what's inportant to them we denonstrate
our faith in the authenticity of their
voi ce and our belief in their right to be
seen and be heard. For us, this is a
gift that we take very seriously, and we
are so grateful to the Gty for its
support.

Phi | adel phia is a conplex city.
We know that. In our work, we cone face
to face with the struggles of the Gty.
We see pain and hardship. But in spite
of this, in spite of it, we see optimsm
We see collective support. W see |love
and faith and a trenendous hunger for
beauty and art. This spirit is
contagi ous, and it propels us to continue
hol di ng these stories, everyone's
stories, in the light.

It is our belief that a clean,
safe, and inclusive Philadel phia is
Wi thin our reach and that art should be
at the forefront of attaining this. All
too often we know this, the arts get
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pushed to the side, and yet what we have
seen clearly and definitively is this:
Art matters. They nust be a central
pi ece of our strategy as a city.

So what has Mural Arts been up
to this year? Well, we have been busy
bees. W have been hard at work
furthering our commtnent to address the
concerns of Phil adel phians across all zip
codes.

Let's take gun violence as an
exanple. Well, our Restorative Justice
program The Guild, the Wonen's Reentry
program and the Rec Crew, which is our
new advanced Guild program they were
establ i shed based on the idea of tackling
violence at its roots, wth the
understandi ng that the aftereffects of
| ncar ceration exacerbate crinme, poverty,
and i nequity.

During this past year, our
Rest orative Justice program has served
139 justice-inpacted Phil adel phi ans,

di sbursi ng over $520, 000 in direct
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paynments to our participants while
t eachi ng val uabl e skills and creating
pat hways to enpl oynent.

We started our Rec Crew --
yay -- which is our advanced Guild
program thanks to the Community
Expansion Grant. In partnership with the
Departnent of Park and Rec -- thank you,
Park and Rec -- we have transforned 15
recreation centers in high violence
nei ghbor hoods.

And our inpact goes far beyond
the participants. Rehabilitated and
beautified rec centers transform spaces
i nto beautiful havens for the community.
It is our firmbelief that everyone

18 deserves a second chance, and we are

19 comritted to providing that for as nmany

20 peopl e as possi bl e.

21 One of our participants

22 recently said, and this was very novi ng,

23 at one point, he said, | just accepted I

24 was going to get |ocked up. | was going

25 to get | ocked back up. | felt it's so
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w |l d out here, you have to have a gun.
Then | learned if you change your space,
you change your attitude. The Guild gave
me t hat.

Qur programis |ife-changing,
and we are proud of the work we have
done.

At Comunity Miurals, which is
t he heartbeat of our city, we have an
| npact al so on gun viol ence and raci al
equity in the Gty of Philadel phia.

These murals contribute to a sense of
communi ty pride and bel ongi ng that can

| ead to reductions in gun violence while
al so creating beauty where there was

bl i ght.

Soneone once said to nme, if you
| npact the environnent, you inpact the
|ives of people who are there, and that's
what art can do.

This process al so invol ves
restoring our nurals that have faded or
they' ve been built in front of or torn
down. Wien we |ose a nural, communities
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| ose defined cultural touchstones in
t hei r nei ghborhood, and many peopl e
grieve the loss. In a city where things
are noving so fast and there's
gentrification everywhere, a nural, a
work of art can be the thing, the one
thing that rem nds people of who they are
and that their lives count. So we are
determned to fight for this collection,
and we thank you for investing in
citizens' collective history, stories,
nmenories, their hopes, and their dreans.
Qur Community Miural s Depart nent
wor ks across every nei ghborhood in the
Cty, and in this past year, we conpleted
over 140 works of public art and
tenporary installations, while enploying,
are you ready, 250 artists, 250 artists.
Qur Porch Light program and
that is our partnership with the
Depart nent of Behavioral Health and
Intell ectual disAbility Services, they
are great, addresses the crises of
subst ance use, great trauns,
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honel essness.

Col or Me Back is our sane day
work program It's very exciting, and we
work at the Concourse. W partner with
SEPTA. And we've expanded into
Kensi ngt on, beautifying the Enerald
Street underpass and ot her walls near by,
whi | e connecti ng fol ks experiencing
housi ng i nsecurity and econonic
| nsecurity with supportive services.

During the last year in
Kensi ngt on al one, we worked with 116
uni que i ndividual s and di sbursed $43, 000
in wages. W've also hired six formerly
unhoused i ndividuals living in Kensington
who now have secured housi ng because of
their involvenent in our program

Creating pat hways and pi pelines
s a fundanental part of our process. W
believe in the potential of everyone.

Anot her inportant part of our
wor k involves community centers. W take
over enpty businesses. W go in and we
create thriving community centers. W
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have one in South Philly, South by
Sout heast. We have one in Far Northeast,
Nort heast Passage. W have the
Kensi ngton storefront at Kensington and
Al | egheny, and Tacony Lab. Yay. These
community art centers serve diverse
popul ati ons, anchoring nmany people into
communi ties that have no ot her anchor
arts institutions anywhere nearby.

It's inspiring to see the many
free services these centers provide, and
they're all free, from print-naking
cl asses to ESL, all while neeting people
where they are and uplifting the
communities they are based in.

We believe strongly that Miral
Arts is a positive presence in these
communities, and we are so grateful for
the CGty's support of this work.

And certainly |last, but not
| east, is our Art Education work, our
| ongest standing division. W work with
the Ofice of Children and Fam i es,
we're very grateful to them to identify
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schools in high violence areas with
little to no arts programm ng, ensuring
we are investing in young people who are
not receiving investnents el sewhere.

Each year we serve over 2,100
young people ages 11 to 18 with
| nt ensi ve, ongoi ng, year-round prograns
that |ift up project-based | earning and
gi ve our young people a voice. W see
their potential and we want to help them
take their ideas to a brilliant
concl usi on.

Just stand by one of the nurals
t hey' ve done, the 18-story nmural at 12th
and Spruce called Flight by Tatyana
Fazl al i zadeh and you will feel the
maj esty of their work. The project is
based on the inportant netaphor of flight
in African Anerican literature, Bl ack
people flying from oppression to freedom
When you | ook up and see this grand
figure of a young wonman flying over our
city and know that young peopl e hel ped
create this work of art, it is
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el ectrifying.

O go near Norris Square and
see La Borinquena by Edgardo M randa
Rodri guez and see a young Latina fighting
for environnental justice and know our
young people were involved. It's
enpoweri ng and i nspiring.

What | just detailed is only a

10 smal | snapshot of what we do. | could go

11 on for hours, but I won't. The bottom

12 line is that we continue to put our City

13 al location to great use, not only through

14 artistic and programati c out put but

15 here's how we do it as well: For every

16 dollar the Gty invests in Miral Arts, we

17 triple that investnent through federal,

18 state, and private dollars. This neans

19 our City allocation could not be further

20 froma risky investnent. It pays for

21 itself.

22 So | want to thank, fromthe

23 bottom of ny heart, the Mayor, the

24 Managi ng Director, and Cty Council for

25 your support of our work. It is a great
LEXI TAS
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pl easure to be viewed as a civic asset by
the Gty, and we like to think that we
are an engi ne that helps keep the Cty
and residents going and that we tap into
people's heart and soul, and that's what
art does.

Many of you have heard ne say
that art ignites change throughout the
years, and that is nore than a tag |ine.
It is the truth for so nany
Phi | adel phi ans, artists, workers,
not hers, nei ghbors. Phil adel phi ans
everywhere feel an attachnent to our
wor k, ownershi p even.

Some of our nost vul nerable
Phi | adel phi ans have stabilized their life
by being involved in The Guild or Color
Me Back or Art Education. It is
inspiring to see people cone into their
own, and it is inspiring to see young
artists have a place to go for support.

Young peopl e who woul d
otherwise go wwth mninmal art education
have been introduced to a pathway. Sone
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of them have gone on to becone teaching
artists, full-tinme staff at Mural Arts,
and sone of themare becomng really
wel | - known arti sts.

Creativity, the ability to see,
to think, to make that which has not
exi sted before, is invaluable in our
conpl ex, troubled, inspiring, and
wonderful city that we are part of, that
we are dedicated to, and that we |ove.

In the words of Elizabeth
Al exander, the President of the Ml Il on
Foundati on, she says, the arts offer us a
conpass or a lantern with which to nove
t hrough the wilderness and allow us to
| magi ne sonething different and sonet hing

18 better. And | will add, and sonething

19 hopef ul .

20 Thank you so much, and |I'm

21 happy to answer questions. |'mready.

22 COUNCI LWOVAN RI CHARDSON:  Thank

23 you. Thank you, thank you, thank you for

24 your testinony and thank you for your

25 enthusiasm | can still inagine us being
LEXI TAS
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in Gty Council Chanmbers and you hoppi ng
at every begi nning sentence. So we just
t hank you for your great work and for
your investnent in arts and culture here
in the Gty of Phil adel phi a.

| just wanted to get a couple
guestions on the record before | pass it
off to Council nmenber Squilla. But how
many graduates have you had in The Guild
and in the Wonen's Reentry progranf \Wat
Is the recidivismrate and enpl oynent
after graduation?

M5. GOLDEN: Qur recidivism
rate varies between 8 and 10 percent.

COUNCI LWOVAN RI CHARDSON: Ckay.

M5. GOLDEN: Yes. And it's
about 85 percent of people are noving on
to jobs. And this year we graduated, we
had 139, and it's been as high as 150 and
sonetines it gets a little lower. It
depends on our funding. But like |I said,
we try to -- we take the Gty noney and
we put it in the pot with other funds and
just try to stir it up and try to i npact
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as many peopl e as possi bl e.

COUNCI LWOVAN RI CHARDSON:  Sur e.
Sur e.

Now, how nmany additi onal
| ndi vidual s could you serve with
addi ti onal funding for that progranf

M5. GOLDEN. Well, | think that
we can possibly like -- | nmean, | would
| ove to see us double the size of The
Quild, to be honest with you, because we
know how nuch -- there's such a crying
need for these services. And also |
t hi nk, Council nenber, | think that Mural
Arts becones a hone, which alnost |ike a
famly. W're not an anbi val ent
enpl oyer, and we approach everyone with
| ove, and our prograns al so have a | ot of
integrity.

COUNCI LWOVAN RI CHARDSON:
Excellent. Well, thank you, thank you
for your great work. [It's a wonderful
programw th great success rates, and
just appreciate all of your work. You
know, we talk very often, so | don't have
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addi ti onal questions, and I'll now pass
it off to Councilnmenber Squilla to serve
as Chair.

Thank you, Council nenber
Squi |l | a.

COUNCI LMAN SQUI LLA:  Thank vyou,
Madam Chair. G eat | ob.

Thank you, Jane. Appreci ate,
as Council menber Gl nore Richardson just
sai d, your excitenent and energy. It's
really refreshing in a budget process and
a budget hearing. |It's nornmally not that
exciting until you cone on.

But, you know, | always say
that Mural Arts and the funding that's
required fromthe Cty, how inportant it
is. And, again, it's not just for
murals. [It's all the other ancillary
j obs that you do. And sonetines people
get confused when they hear the nane
Mural Arts that it's only about nurals.
So |l think it's inportant to hear your
budget address, because it tells you all
the prograns that are going on, even the
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storefront prograns and, you know, South
by Sout heast and the Kensington program
You know, they are things that really
tal k about crine prevention, nental
heal th aspects that we deal wth, and |
know we have contracts with Cty
servi ces.

But | know there's such a | ong
waiting list for murals, and is that a
resource i ssue where the waiting list is
so long by the tine we get to themor is
it just a matter of not having the people
to do the work?

M5. GOLDEN: Oh, we have the
people to do the work. W have a waiting
list of artists who would like to work
with us and we have, as you very well
said, thank you for bringing that up, a
waiting |ist of people who want nurals.

| think that over the years
there's been a real appetite created for
public art, and | think that's a fabul ous
t hi ng about our city. And, you know, |
was just in Austin at South by Sout hwest
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presenting with the head of SEPTA on our
Col or Me Back program and we went in to
hear the head of the Arts and Cul ture
Departnent in the Gty of Detroit, and
guess what she said? She said -- she
didn't know we were there. She said, we
want to be |Iike Philadel phia.

|'"'mlike, oh, ny God.

She said, we're going to catch
up to them

|'"m1like, maybe not.

But | think it's |ike there
are -- so we have this waiting list, and
| think you know this -- sone people go
to you and to other Council nenbers --
al nost every day people are requesting a
project, alnost every day. So just the
math, it's |ike hundreds, hundreds,
hundreds on the waiting |ist.

COUNCI LMAN SQUI LLA:  So | know
you' re not asking for additional
resources, but if you had additi onal
resources, would that shorten the list?

M5. GOLDEN: It absolutely
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woul d. We could do nore. W could hire
nore artists. W could have nore work
attached to our different progranmmatic
areas. It would be phenonenal, yes.

COUNCI LMAN SQUI LLA: Al right.
That's good to know, because, you know,
when people hear that they're getting a
mural in their community, they feel Iike,
oh, we finally made it, |ike people do
|isten to us, they care about us, and now
our conmunity means sonet hi ng.

So, again, it's not the Miral
Arts is just nurals, but it's a big part
of what Mural Arts is all about. And,
you know, the Same Day Pay programis
sonething that is an amazi ng project that
gi ves peopl e opportunity to nake a couple
dol |l ars and see and naybe have a future
and a job in the future.

M5. GOLDEN:. That's right.

COUNCI LMAN SQUI LLA: And that's
expanding in this, correct?

M5. GOLDEN. Well, we would
| ove it expanded, yes. That would be --
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we think that we are onto sonething. |
mean, since April of 2019, we have served
several thousand people, and, you know,
when we first started, people were
saying, oh, this won't work, this won't
work. You know, | just like -- all those
naysayers, we just push them aside. You
know, if people say no to us, we're |like,
we' re goi ng around you.

So it's been really successful.
It's won awards. We were on The Kelly
d arkson Show. That was really huge. |
mean -- but it's been so inspiring.

So if you go in the Concourse
and you see these beautiful nurals, you
think, well, that's a beautiful nural.

But | want everyone to think for a
mnute, |ike center it and think, what is
behind that wall? Behind it are
constituents or people who worked on it,
people with a vision. And then all these
people that we work with who suddenly can
step back and say, | did that, and they
are right. They did it and they
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contributed to the built environnent of
the Gty. They've also been able to nake
some noney to get maybe on a career path.

Li ke all these things can
happen. | think our work, we're like the
gui ntessential nulti-tasker.

COUNCI LMAN SQUI LLA:  And |
woul d agree with that. Like | said, you
do so many amazing jobs that it's really
wel | appreciated, at |east by us here on
Council and the people of the Gty of
Phi | adel phia, and | w sh nore of them
knew exactly all the things that you did
do so that we could pronote it even nore.

But | want to pass on.

17 Counci | menber Driscoll, do you have a

18 guesti on?

19 COUNCI LMAN DRI SCOLL: Thank

20 you, Chair. | do.

21 | " m jeal ous of Ms. CGolden's

22 energy |level there. [It's very

23 | nfectious, so thank you for that, in a

24 good way.

25 Look, | agree with you when you
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said earlier that these comunity-based
prograns work, because | can testify in
ny district the Tacony Lab and how
| nportant the lab is to ny conmmunity.
You know, it provides diversified
opportunities for ny constituents that
t hey woul d not have otherwise if that |ab
wasn't there.

So you have ny support on
communi ty- based prograns goi ng forward,
no question. That's ny comment.

My question is twofold. |
think there's sort of a m srepresentation
goi ng around that there are few walls
remai ning to paint, and when we net
recently, you told ne that is not the
fact, and | think we need to |let our
Council col |l eagues know that there's
plenty of walls that need painting and
want painting, and | think we need to
figure out a way to nake sure we can get
t hi s done.

| would |ike an update on the
project at Lawton Elenentary. | don't
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know, Jane, if you have that today or you
can get that to ny office, but that's one
that's inportant, you know, in ny
di strict.

M5. GOLDEN: Well, thank you
for bringing up Lawton, and | think we're
onit. It's on its way, which |I'm happy
to report.

And for everyone, once a year
we transforma school with the Eagles.
And so we do nurals inside and outsi de,
and through a generous contribution from
t he Eagl es and the School District, we
build a playground. They put down
Astroturf. The Eagles, the entire team
conme out. It's like 1,000 people on this
one day just transformng this school.
And when we tell principals that they
were selected, they start to cry and they
feel like they won the lottery.

That's what, going back to
Counci | menrber Squilla's question, this is
what it neans to people in the Cty.

It's huge.

LEXI TAS
215-504- 4622




Budget FY 2024 170
4/ 18/ 2023

10

11

12

13

14

15

16

17

4/ 18/ 23 - WHOLE - BILL 230144, ETC.

So, no, we are not -- and thank
you for that question, Council nenber
Driscoll. W are not running out of
walls. | nmean, the truth is, yesterday
norni ng we spent an hour in Gernmant own
wi th Council nenber Bass | ooking at this
4600 set, right? Just this one area.
And we were |like, we could do this, we
could do this, we could do this. [|'m
telling you, | can say within 20 m nutes
we had a pl an.

So peopl e shoul d think
comrerci al corridors, you know,
residents, recreation centers, schools.
You know, |ike beauty should be
everywhere, and there's so many -- this

18 is a huge city. Oh, ny goodness, we'll
19 never run out of sites, and that's good.
20 And because we al so have good
21 | magi nation, |ike wind us up and put us
22 anywhere in the Cty, w'll be like, oh,
23 ny God, we can do this, this, this, this.
24 So, yes, art everywhere. It's
25 gr eat .
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So what el se was your other
question? | got so excited by that one.
COUNCI LMAN DRI SCOLL:

(Connecti on issues.)

M5. GOLDEN: |'msorry. You
are breaking up.

COUNCI LMAN SQUI LLA: M ke,
you're breaking up a little bit, M ke.
Counci | menber Driscoll, you're breaking
up. Just ask that question again.

COUNCI LMAN DRI SCOLL: Sure. |If
gi ven the support, what would Mural Arts
do to address the ranpant graffiti across
the Gty in all parts? Wat would it
cost ?

M5. GOLDEN:. Ckay. Thank you
for asking that question. | think about
this all the tinme because of all those
years that | spent with the Anti-Gaffiti
Network. | think we should go back to
doi ng what we did at Anti-Gaffiti,
partner wwth CLIP. W |ove CLIP. Thank
you, Tom Conway. But | really think that
we have to think about ways of recruiting
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sone of the graffiti witers who have
artistic talent to comng -- to working
with us, making some noney, learning a
variety of art skills, and putting people
to work. Because | think that -- | just
see graffiti, it's |ike everywhere,
everywhere. And, you know, back in the
day, in 1985 people said, you know what,
there's nothing that can be done to help.
People just wanted to just throw their
hands up. But I'mtelling you, through
the ten years | worked at Anti-Gaffiti,

t hi ngs changed, and there were tons of
young people who worked with us who were
|ike, I"'mnot going to use a brush, I'm
not going to join Anti-Graffiti. But you
know what? W offered jobs. So it was,
you know, it was interesting. And then
once people started painting nurals and
kids started naking their mark on the
Cty in big, bold, beautiful, inspiring
ways, it was validated by the public,
wel |, people started to change.

And so | think if you partnered
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us with CLIP and we could work with young
peopl e who are out there witing on walls
and try to, you know, nove themto think
about art. And also, you know, spray is
a nmedium So you can do spray nurals.
| say to the kids all the tine,

ny lineis it's about permssion. |f you
have perm ssion to do it, well, it's very
different. |If you don't have perm ssion,

it's a violation. But you're tal ented.
You've got all this ability, so let's put
it to work in a positive way.

And | think that there's a way
to crack the code, and | would say for --
you know, because you want enough nobney
where you could actually Iike hire people
and do enough. So | would say that
probably the $300, 000 to $500, 000 that |
woul d think we could make a difference.

COUNCI LMAN DRI SCOLL:  Ckay.
That' s hel pful.

And we have this NPl initiative
now and expand that to include your
departnment in those dollars. So that's a
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further conversation than today, but ']
| eave it at that.

M5. GOLDEN:. Ckay.

COUNCI LMAN DRI SCOLL: Thank
you, Jane.

M5. GOLDEN: Thank you so nuch
for your support.

COUNCI LMAN SQUI LLA:  And t hank
you, Counci | nenber.

And with that notion too, |
know, Jane, we spoke about even having
sone type of graffiti walls, places where
peopl e can actually do graffiti would be
great to see out there sonewhere where we
can track the great artists and see them
do their wares and nmaybe pronote it, and
then through that, love to hire sone
folks too. So they're doing sonething
positive and then not so nuch being
arrested for doing it, but doing it in a
pl ace where you can notice it and then
being able to get theminterested in
doing art sonewhere else. So maybe
that's sonmething we can look at in the
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future too.

Counci | menber Thonas.

COUNCI LMAN THOVAS: Good
afternoon, M. Chair.

Good afternoon, Jane. Good
afternoon to the entire team Everybody
has al ready sung your praises, so you
could just add ny voice to the choir.

A coupl e questions. First
question, |'ve been consistent in ny
advocacy during these budget neetings.
W're in the mdst of a crisis right now
as it relates to hiring issues in the
Cty of Philadel phia. |'mwondering how
many cl asses of young people cone through
The Quild progranf? Wat happens to them
after they conplete The Guild progranf
And how many cl asses do you have per
year ?

M5. GOLDEN:. Well, actually
it's three tines a year we're graduating
a class, and | would say we try to | ook
out for people over two years. The Rec
Crew has been a bl essing, because we're

LEXI TAS
215-504- 4622




Budget FY 2024 176
4/ 18/ 2023

10

11

12

13

14

15

16

4/ 18/ 23 - WHOLE - BILL 230144, ETC.
able to nove people who have interest and
talent into a nore advanced programw th
additional certifications, and it woul d
be our desire -- | know you and | have
tal ked about this -- if there was any way
for themto nove into a Gty job.

Back in the day at
Anti-Gaffiti, one of the wonderf ul
things is that so many of the young
people cane in as part tine, noved up to
full time with Anti-Gaffiti. It was
tenporary. It was |ike two years, and
then they noved on to a City job. |
nmean, it was nodest pay, but it was
benefits and it was stability and

17 security. | have to say, it was

18 phenonenal . And because of that --

19 because sonetinmes we think as a city --

20 as a society rather, not acity, as a

21 society we think, well, a four-week

22 program or a Six-week programis going to

23 change soneone's life, and it is not.

24 It's not. It's got to be nore sustained,

25 substantive, sustained. | |earned that
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at Anti-Gaffiti. W live it now.

The nore we can give The Quil d,
the better, and the nore opportunities we
can have lined up for them the better.
So that woul d be a dream

COUNCI LMAN THOVAS: So how many
Cty jobs do you think The Guild program
could fill per year if the young people
had a pipeline to Gty enploynent and
what type of job do you think The Guild
program woul d prepare themfor?

M5. GOLDEN:.  Well, | think, you
know, so there -- they could work at Park
and Rec. They could work at CLIP. They
could work at Streets. They could
work -- | nean, | feel like we're
starting to introduce nore sort of
technol ogy training. So people are
becom ng nore facile with conputers.
We're partnering with Hopewor ks now,
which is really exciting.

So, | nean, | just think that
it would be great even if it started as a
pil ot for 25 young people, you know, who
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were really -- showed that they were
really ready to nove on.

| nmean, in sone way, The CGuild
as it isis like a pre-apprenticeship
program W' re getting people ready for
a job. Then sort of by the end of their
time wwth us, they're ready to nove on.

And then the Rec Crew, |1'd Ilike
to expand the Rec Crew, because if we
coul d nove people fromThe Guild into the
Rec Crew, so they have nore tine wth us,
alittle nore advanced training, and then
| think if they could then nove into a
Cty job, I nean, that would be
i ncredi bl e.

COUNCI LMAN THOVAS: | nean, |
hope soneone fromthe Adm nistration is
|istening. It sounds like a win-winto
nme. We're already putting up a |lot of
noney as it relates to Miural Arts,
specifically The Guild program W have
i ssues as it relates to crine in the
Cty, and The Guild is part of the
solution to sone of the crimnal activity
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we're seeing. W have issues as it
relates to hiring Cty enpl oyees, and,
again, The @uild can be that pipeline
that hel ps put at least a snmall dent in
sone of the issues that we're facing as
it relates to attracting people to take
t hese jobs in public service.

That's ny |ine of questioning
right there, and that's sonething that
we're going to be advocating for as it
relates to this year's budget
negotiations. W want to see sone type
of formalized process so that we can
continue to invest nore and nore into
Mural Arts and into The Quild program
and in return, you know, we see a product
that we're proud of as it relates to how
we i nvest our noney. Not only do we get
beautiful arts, restorative justice
progranm ng, but then at the end of the
journey, we get quality public servants
and Gty enpl oyees.

So thank you, Jane. Thank you
to your entire team W appreciate your
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| eader shi p.

M5. GOLDEN: Thank you so nuch.
And also with The Guild, | just want to
say that the transfornmation of these rec
centers has really been phenonenal,
because it's how do you create a space
that is warm that is welcomng, that is
reflective of the community, you know,
where -- | think that art is -- it's not
| i ke the only part of the solution, but
it plays an inportant role, and the fact
that The Guild, they're changi ng and then
t hey' re changi ng Phil adel phia for the
better. So it's this mrror, right, of
this wonderful sort of positive growh
t hat' s happeni ng.

And | think, Council nenber, one
of the great things, | love it when The
Qui |l d nenbers say to ne, Jane, people ask
me, did you do the Dr. J nural? You're
wth Mural Arts. That's so exciting.

You know, |ike there's an excitenent to
being wwth Miural Arts because of the
public art. And so we want to tap into
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that and put that to work on behalf of as
many young peopl e as possi bl e.

COUNCI LMAN THOMAS: | love it.
That's amazing. And | think, Jane, one
| ast thing, and | actually just need sone
clarity on this. So | listened to your
testinony and | al so read your testinony,
and is it ny understanding that four out
of five of your returning citizens that
you work with do not return to any type
of crimnal activity at all? Are those
nunbers accur at e?

M5. GOLDEN: Those nunbers are
accurate. | nean, | think that | have to
say that people feel like really -- we
had a potential funder visit our site.
They canme to The Guild. This is probably
back in Decenber. And all she kept
sayi ng when she left is, what an
optimstic environnent. Because we would
have this conversation. So many people
woul d break out into spontaneous
appl ause, you know, our participants.
Like it's very uplifting.
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COUNCI LMAN THOVAS: | nean,

85 percent is amazing.

Thank you, M. Chair.

Thank you, Jane.

M5. GOLDEN:. Thank you.

COUNCI LMAN SQUI LLA:  Thank vyou,
Counci | menber .

And thank you, Jane, for those
great answers. As you see the excitenment
fromnmenbers here, what it neans on
Council to have this departnent. Mural
Arts Departnent is probably one of the
nost bel oved departnents cityw de. So
keep up the great work.

Are there any other questions
from nmenbers of Council ?

(No response.)

COUNCI LMAN SQUI LLA:  Are there
any ot her questions?

(No response.)

COUNCI LMAN SQUI LLA: | guess
you're so loved so nuch, Jane, they just
want to have you keep continuing to do
your job and hopefully give additional
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resources to you. So fromny nouth to
God's ears, it wll happen. So keep up
the great work. Thank you for your
t esti nony.

And that will probably call it
for this nmorning's session. |If there's
nobody el se for questions, nobody else to
testify -- AT, do we have a tineline on
how | ong the break woul d be before this
af ternoon' s sessi on?

THE CLERK: Councilman, this is
Bob McDernott. Currently we are
scheduled to return at 1:30 for the Fire

Depart nent .

COUNCI LMAN SQUI LLA:  Ckay. Al
right. Thank you all. Thank you for
your testinmony. We'Il now go into
recess. We'Il be back -- is that on the

afternoon |ink, correct, Bob?

THE CLERK: There's just one
link for the hearing today.

COUNCI LMAN SQUI LLA:  Ckay. On
t he sane |ink.

Al right. See you all then.
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Take care, everyone.

M5. GOLDEN: Thank you fromthe
bottom of ny heart. Bye.

COUNCI LMAN SQUI LLA:  Thank you.

(Short recess from1:05 p.m to
1:48 p.m)

COUNCI LMAN JONES: Thank you so
very much, and good afternoon. This is a
conti nuation of the Commttee of the
Whol e and t he budget process.

M. MDernott, can you read the
titles of the bills and resol utions we
are heari ng.

THE CLERK: This is a
conti nuation of the Commttee of the
Whol e for Bills No. 230144, 230145,
230146, 230147, 230148, 230149, and
Resol uti on No. 230162.

COUNCI LMAN JONES: Thank you,
M. MDernott.

And our next witness to testify
Is the Fire Departnent.
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Conmi ssi oner, are you there?

COMWM SSI ONER THIEL:  Yes. |I'm
ready.

COUNCI LMAN JONES: Ckay. State
your nane for the record and pl ease begin
your testinony.

COWM SSI ONER THI EL:  Good
afternoon, Majority Leader Jones and
menbers of Gty Council. | amFire
Comm ssi oner Adam Thiel. Joining ne
today are First Deputy Fire Conm ssioner
Craig Murphy and Chief of Staff Tara
Mohr. | am pleased to provide testinony
on the Fire Departnent's Fiscal Year 2024
Qper ati ng Budget .

The m ssion of the Phil adel phia
Fire Departnent is to serve the public by
provi di ng conprehensi ve all -hazards
prevention, risk reduction, and energency
response and to ensure the health and
safety of the PFD s nenbers.

| know you've received our
witten testinony, and |' m happy to
answer any questi ons.
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COUNCI LMAN JONES: Thank you so
very much.

Let ne start with the fact that
we appreciate the great work of the Fire
Departnent and that we are probably and
arguably one of the best training of fire
cadets to becone firenmen in the region,

i f not the country.

We had an opportunity to visit
your facility |ast Friday. Menber
Driscoll, Menber ONeill, and | toured
the facility and got to know the nen and
the great level of detail to the training
that it requires to becone a fireman in
the Gty of Phil adel phi a.

So can you start by telling us
our fires and fire fatalities, where are
we conpared to this tine |ast year and
maybe for the last four years.

COWMM SSI ONER THI EL:
Counci | renber, | appreciate the question.
The Phil adel phia Fire Departnent is,
hands down, one of the busiest fire
departnments in the entire nation, perhaps

LEXI TAS
215-504- 4622




Budget FY 2024 187
4/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 18/ 23 - WHOLE - BILL 230144, ETC.
in the entire world. In Fiscal Year
2022, we received nore than 370,000 calls
for service. That equated to al nost half
a mllion runs, actual vehicles
responding to incidents, and it was about
300, 000 energency incidents, both fires,
energency nedi cal incidents, hazardous
materials incidents, technical rescues,
and the like. So very busy fire
depart nment.

As you all have heard ne say,
the nation has a fire problem and
unfortunately we have a severe fire
probl emin Phil adel phia still.

In the | ast cal endar year, we
had 41 resident fire deaths, and
unfortunately in addition to that we had
al nrost 2,000 people displaced fromtheir
honmes and nore than 100 injuries.

This year already, just this
year from January until April of 2023,
we' ve already had 11 fire deaths around
the Cty, 75 injuries, and 522 peopl e,
our nei ghbors, displaced by fires across
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Phi | adel phia. In fact, today al one,
we've had three severe fires. Two
firefighters were injured. So that is
not an unusual day. That's unfortunately
a pretty regular day for us.

We average eight to ten severe
fires every 24 hours, around 800 to 1,000
energency incidents every 24 hours.
About 80 percent of those are energency
medi cal services, 20 percent are fire
related. |f you divide that by workl oad,
t he actual kind of weight of response,
it's closer to a 60/40 or a 50/50 split.

And, again, the |ast year we
had the busi est anbul ance in the entire
nation right here in Philadel phia. That
busi est anbul ance was not in New York, it
was not in LA, Houston, Phoenix, or
Chi cago. Those are the cities that are
bi gger than us. It was right here in
Phi | adel phi a.

So the wonen and nen of the
Phi | adel phia Fire Departnent, al nost
3,000 strong, continue to be absolutely
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anong the busiest and certainly in ny
m nd, and | appreciate your comments, the
best in the U S.

COUNCI LMAN JONES: Well, we
agree. W agree. W saw it firsthand up
at the facility.

It's my understandi ng your
training facility -- so wait a m nute.

Let ne start. How many vacanci es do you
have within the Departnent?

COM SSI ONER THIEL: We're
about 84 percent staffed right now Qur
aut hori zed strength is 3,460. Ri ght now
we're around 2,913. W do have -- our
Acadeny is full right now, as you saw.

We have two firefighter EMI classes in
there right now | think about 70 in one
and 80 in the other. And we actually
just graduated a class of EMS providers,
43. We'll be trying to fit another class
of single-role EMS providers in there

t 0o.

So we are absol utely maxed out
right now at the Acadeny in terns of what
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we can have up there. That's good news.
It's great to see our Acadeny full,
because ultimately that's noving us
t hrough the pipeline of recruiting,
hiring, training, and of course getting
t hose fol ks through that ni ne-nonth
Acadeny to be firefighter EMIs and out on
the streets serving our residents,
busi nesses, and visitors.

COUNCI LMAN JONES: So as |
understand it, you guys can confortably
train sonewhere between 75 and 80 cadets
wi t hout overtaxing your facility, and you
break that up into like three different
cl asses a year so it's staggered, and
nore recently you could do 12 hours on --
hel p ne to understand, 12 hours on,

12 hours off or is that two days on --

COW SSI ONER THI EL:  Yeah. |
think you -- certainly | can tell you' ve
been tal king to our very dedi cated Deputy
Chief of Training up there as
confortably. W push confort. |It's
definitely not confortable there right
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now. W really need to get folks
t hr ough.

| think the peak that we had,
we were able to get a federal Staffing
for Adequate Fire Energency Response
Gant a few fiscal years ago. W had
around 200 firefighter EMI cadets in the
Acadeny at once. The Acadeny staff did
an incredible job, our adjunct
| nstructors, getting those fol ks through.
That allowed us to restore four fire
engi nes, as you'll recall. That was
probably, | would agree, unconfortable.
| think we are hoping that we can
accommodat e, whether it's confortable or
not, kind of the nunber that we have up
there now. You know, sonewhere around
two cl asses, but still staggered, not for
the entire nine nonths. W need to be
abl e to stagger those classes so they're
finishing -- one class finishes its EMI
training, the other class is starting
t hat .

But as you said, they've done a
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great job up there with comng up with a
nunber of novel shift schedul es and work
schedules to try to accommpdate an
| ncreasi ng nunber of cadets in both our
firefighter EMI prograns as well as our
fire service paranedic and fire service
EMI' prograns.

COUNCI LMAN JONES: Police
Comm ssioner, don't get ny guy in
trouble, he was just telling us how
things are. Don't punish him

COWM SSI ONER THI EL: No, not at
all. He's great. Far fromit,
Counci | menber. That was a shout-out. He
does an incredible job, and | appreciate
the work they're doing to accommobdat e

18 t hat nunber of cadets, however

19 unconfortable it m ght be.

20 COUNCI LMAN JONES: Yeah. And

21 t he ot her supporting nenbers up there

22 really take that training to heart and

23 are willing to gotothelimt to train

24 our cadets to becone firenen.

25 Let me shift gears. |'m going
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to recogni ze Councilman Squilla in a
m nute, but we were |ooking at the
equi pnment that is used and sone of the
carci nogens that those pieces of
equi pnment are exposed to, and what we
were tal king about was how nmuch do you
spend annually to clean that equipnent to
get the snoke out of the equi pment up
t here?

COWMM SSI ONER THI EL:

Counci | menber, | think our Chief of Staff

13 is | ooking up the exact nunber. | can
14 tell you that it's nore than it was seven
15 years ago. W' ve increased the cleaning
16 cycle for the, what we call, the turnout
17 gear, the structural firefighter
18 protective clothing. It still probably
19 isn't enough. You know, we would like to
20 be able to be in a position where every
21 tinme that gear is used in a fire, and
22 here in Philadel phia that's quite
23 frequently, that it's able to be
24 | aundered and refreshed.
25 Still we're finding out
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| ncreasingly that even sone of the
materials that are in that gear have
potentially carcinogenic materials in
there. So unfortunately firefighters are
at a much higher risk of many different
types of cancers than the general
popul ati on.

9 So there is still alot nore

10 work for us to do in ternms of increasing

11 the frequency of that cleaning. As well

12 there's still a ot of research going on

13 about the efficacy of that cleaning and

14 what we can do versus what the materials

15 are that's already in the gear.

16 So |l can tell you, if you're

17 okay, we can get back to you with the

18 exact nunber. We're still working on a

19 nunber of different strategies to be able

20 totry to front-load nore of that gear

el cl eaning so we can do it nore frequently,

22 and then of course we'll be com ng at

23 some poi nt when gear is on the narket

24 that will not be lain with carcinogens

25 right out of the chute, we'll be back to
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Cty Council to try to get sone of that.
And | think Tara has the nunber.

M5. MOHR: | apol ogize. Do |
need to introduce nyself? M nane is
Tara Mohr. [|'mthe Chief of Staff of the

Fire Departnent.

|t's approximately a mllion
dollars a year. It fluctuates up and
down dependi ng on the type of incidents
t hat happen over the course of the year.
If there's a higher alarmor a nore acute
fire, that mght go up. But it's
approximately a mllion dollars.

COUNCI LMAN JONES: So ny
guestion wll be that at one -- what
poi nt does it make sense for us to buy
t he cl eaning equi pnent and store it up at
State Road? Has that cal cul ation ever
been consi der ed?

COWMM SSI ONER THI EL:

Absol utely, Councilnenber. W actually
have purchased sone of the, what they
call, extractors. These are very
speci al i zed washi ng nmachines. They're
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not your typical washing nachine. W
have those installed at a couple of our
firehouses. The challenge with that is
not so much -- well, those are very
expensive. |It's not |ike going and
buyi ng a washer/dryer.

So, A they're very expensive.
The real challenge that we have there is
the already strained infrastructure in
our existing firehouses. So these
washer/dryers, these extractors, require
much heavier duty electrical and
pl unbi ng, and right now we just haven't
been able to put together the --
consistently put together the retrofit
package wth the dollars available in the

18 capi tal budget to nake the firehouses

19 ready to accept that equipnent. As well

20 it doesn't really nmake sense if we have a

21 firehouse that's on an upgrade path.

22 W' re about, you know, 100 million plus

23 I n needed repairs and upgrades to

24 firehouses around the GCty. It doesn't

25 make sense to make those changes -- for
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DPP, Departnent of Public Property, to
make those changes, put that equi pnent
in, and then we're going to be doing a
conplete renovation in three to five
years.

So that's definitely sonething
we're | ooking at and we want to do. W
al so had a capital project for what we
called a | ogistics hub that was kind of
on the map before COVID. Wth COVID,

t hat project disappeared fromthe capital
budget. That was going to allow us to
have a centralized | ocati on where we
could do that. So hopefully if the

capi tal budget pressure changes in the
near future, we mght be able to get that
proj ect back on the map.

COUNCI LMAN JONES: So we woul d
encour age you doing that. | know how
dear your nen are to you, but | want you
to know that they're dear to us as well,
and that that's the kind of capital
expense that is worth it.

And so, yeah, you're right,
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| ogistically if we're fixing firehouses,
it does not nmake sense to not consi der
the fit-out for those specialized
machi nes, but where we can and if we can
do a centralized cleaning | ocation, to
figure out if the nunbers nake sense to
make that investnent.

So with that, the Chair
recogni zes Council man Squil | a.

COUNCI LMAN SQUI LLA:  Thank vyou,
M. Chair. Mich appreciated.

Thank you, Conmi ssioner, for
your testinony and thank you for your
conti nued advocacy on the fire protection
and safety.

My question is basically on the
national fire safety plan that is being
| npl enent ed countryw de, and know ng t hat
that is a plan and it's not only for
urban areas and city areas, it's for
forest fires and everything included, but
what can we take fromthat and what can
we do as a city to help inplenent those
standards here in Phil adel phi a?
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COWMM SSI ONER THI EL:
Counci | menber, | appreciate the question
and appreci ate you being there when the

U S Fire Admnistrator cane to be as
part of the launch of that national fire
strat egy.

Fire protection and energency
medi cal services in the U S. is al nost
entirely a | ocal governnent
responsibility. So here in Philadel phia,
it's the same thing. And that

actually -- City Council certainly knows
this. | do think that it is not always
common know edge that it is -- it's |ocal

tax dollars, |ocal revenues that pays for
Fire and EMB.

W' ve been very fortunate that
we' ve benefited froma nunber of federal
grant prograns over the years to help us
pur chase snoke al arns, restore those four
fire conpanies that were closed in the
| ast recession -- well, four of the seven
conpani es that were closed in the | ast
recessi on, a nunber of other things.
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So we have sone great
partnerships. W' ve also gotten grants
with our Health Departnent partners from
federal HHS, Health and Human Servi ces.
So we' ve been very successful with
federal grants. At the end of the day,

t hough, really local fire protection is
funded with | ocal revenues and by | ocal
gover nnment s.

And | think the other thing
that's really key and you heard in that
event, this is not sonmething that the
Fire Departnent can do alone. W are
really -- we never have hone field
advantage. W are always going into --
we don't go in folks' honmes. W don't
have a right of entry into fol ks' hones.
So this is why you hear us say frequently
help us help you. Fire is everyone's
fight. W really need residents,
busi nesses, and visitors around the Gty
to be fire safe and pay attention to the
| eadi ng causes of fires, which are
cooki ng, heating, snoking, electrical,
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and open flane. So we really need folks
to do that.

Fires are burning hotter and
faster than ever before. The science
shows that very clearly. W' re seeing
that here in Philadel phia. Qur
firefighters are getting to incidents
qui ckly. They're nmaki ng aggressive
interior attacks. The Leader said
before, highly skilled, very experienced,
and unfortunately it's all too often too
|ate. We're finding hones that don't
have snoke alarnms. So of course we've
i nstalled nore than 70, 000 snoke al arns
over the past seven years. |It's still
not enough.

So we really need everybody
engaged in this and help us create fire
safe buildings or really create fire safe
buil dings that's al so safer for our
firefighters. And unfortunately | ast
year we al so had several firefighters who
were killed, from Sean WIlIlianmson of
course killed in a building collapse
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after a fire and other firefighters who
di ed from ot her causes, whether cancer or
heart di sease, that we have a high
propensity for.

COUNCI LMAN SQUI LLA:  wel |, |
think we need to play a role obviously in
that, and fire safety is key.

When we | ook at, you know -- we
know -- we tal ked about four of the seven
departnents that were cl osed have
reopened, and | know you guys have
applied for a grant for apparatus for
Engine 6 and | think there's two | adder
conpani es. Have we reapplied for a
federal grant for those apparatus?

COW SSI ONER THI EL: W have.
It's not for the apparatus per se. It's
really for the staffing. So it's the
firefighters to staff Engine 6, Ladder 1,
and Ladder 11, which are the remaining
conpani es that were closed in 2008 and
20009.

So we have applied for that.
Anti ci pati ng your next question, we don't
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know when we'l|l hear. That process in
t he federal governnent is contingent on
f ederal budgets and federal
adm ni strative processes.

W were certainly disappointed.
We t hought froman equity standpoint, if
not hi ng el se objectively by the nunbers,
one of the busiest fire departnments in
the country, that we should have received
that grant |ast year.

W' ve nade, you know, nade ki nd
of our questions known to our federal
grantors. But they have been great
partners over the years, so we're very
hopeful for this next round. And | want
to give our Chief of Staff and a great
team t hat put together these grant
applications -- it certainly is no
reflection on themthat we didn't get
funded. There's a huge conpetition for
these very limted grant funds, and we're
in conpetition with departnents around
the country.

COUNCI LMAN SQUI LLA:  Yeah. And
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| agree. And, listen, it's not |ike
we're adding additional. W're just
getting back what we lost. So | think
that's also -- and Engine 6 had sone
structural issues on their engine station
there that we have noney into the budget
to repair that. |Is that repair starting
this summer? Are you aware of that?

COWMM SSI ONER THI EL: | believe
so. Again, Departnent of Public Property
mai ntains all of the firehouses, along
with other Gty facilities. But, yes,
that is -- one of the challenges is we
al so have to make sure -- that's one of
our ol der firehouses, so we have to
reenforce the floor to be able to
accommobdat e what was designed for a
horse-drawn -- literally a horse-drawn
fire engine. W need to put nodern fire
apparatus in there.
So, yes, | Dbelieve that project

Is planned to be conpleted this year. So
if we are fortunate enough to get the
grant after we train those firefighter
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EMIs, hopefully we'll be able to put them
in there, and of course subject to
accepting the grant and having those
funds and a conversation with our Budget
Ofice.

COUNCI LMAN SQUI LLA:  wel 1, |
think that's inportant for us to know
t oo, because we need to be prepared for
that. It's not only about having the
buil ding to be ready and we believe the
noney is in there to do that, but there's
going to be resources needed fromthe
City of Philadel phia to nake sure we have
t hose three departnents back.

And so what we need to do is,
how do we as Council nmake sure we have
enough noney in our budget. Because it's
not in our budget currently. W get that
grant, we have to be prepared to be able
to have these |l ocations ready and
avai |l abl e.

So what is it that we need to
do and resources that we would need to
add into our budget to make sure that we
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are ready for when we hope we get
approved for this grant?

| think we will this tinme. It
seens pretty -- and we've been advocati ng
to our friends in the federal governnent.
So we wll continue to advocate for that,
but this is inportant, because as you
said, fires are burning faster, and it's
probably because the materials used in
furniture and other things are nade
differently and it's not the sane as the
old type furniture we had. So when you
have less tine to get there, we need to
make sure we have people as close as
possi bl e.

|s there a way to get to all of
Council or at least to the Chair,
Counci | menber Jones, Council President,
to make sure we have what is necessary in
t he budget that we can | ook for to make
sure it's available for when this grant
cones through? Because we need to have
t hese stations back.

COWMM SSI ONER THI EL:

LEXI TAS
215-504- 4622




Budget FY 2024 207
4/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 18/ 23 - WHOLE - BILL 230144, ETC.
Counci | renber, yeah, we would probably --
iIf we're fortunate enough to get the
grant, and that's an "if," and, you know,
subj ect to a conversation wth our Budget
Ofice and the Admnistration, it really
kind of nets out at just -- we can get
you a nunber to be expecting at md year,
if we are fortunate enough to do that,
but it really nets out as a cost share.
It's not exactly like this, but it kind
of nets out over the three-year program
the federal program There's about 50/50
cost share. So | think it's around
$26 million ask, federal ask, and we
woul d have to contri bute about half of
that, so around $13 mllion. And then
that continues. The expectation is that
conti nues beyond the grant perfornmance
peri od.

COUNCI LMAN SQUI LLA:  well, we
need to be prepared for that. So what
|"msaying is, we need to | ook at that
and have that in our budget, because if
you get that and then there's no noney in
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t he budget, we need to have that
avai l able. And unfortunately if we don't
get the grant, which |I'mfeeling good at
this point -- | felt good last tine, but,
you know, unfortunately we weren't there,
but we're not going away and we're not
going to stop asking for it because it's
really necessary to get Engine 6 and two
| adder conpani es back, and if, you know,
Tara or whoever could share those nunbers
back with us to nmake sure that we have
themat | east sent to the Adm nistration
to be considered for this year's budget.
W need to really get those stations up
and runni ng.

So thank you for what you do
and all your work. One |ast question,
sort of about the river when we were
t al ki ng about our riverboat and our dock
down there. Has there been any novenent
on that to have that dock installed? I
know we tal ked about it |ast year.

COW SSI ONER THI EL:  Yeah. W
were fortunate enough to get a donated
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dock at Marine Unit 2 down in the
Schuyl kill. W are, | think, confident
now -- | see Tara nodding -- that that
project is finally going to nove forward
and replace the tree or log that has kind
of been the dock since tine and nenori al .

So, yeah, | think we're
confident that's going to work out now.
Agai n, thanks to great partnerships with
t he donors, wth DPP, and ot her agencies
within the Gty.

COUNCI LMAN SQUI LLA:  Yeah. |
mean, if people saw pictures of how they
were getting on the boat and junping onto
a log and then junping onto the boat, |
mean, in acity like ours, it didn't nake
any sense. W had sonebody willing to
donate it and then we couldn't figure
out -- well, if we got through that
process, we don't have to bring it up.

|s there a tineline when that's
going to be installed?

COMWM SSIONER THIEL: | f Tara
knows, yeah.
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Tar a.

M5. MOHR: R ght now they're
anticipating to operationalize it by the
end of this sumer.

COUNCI LMAN SQUI LLA:  Oh, great.
Great. Thank you so nuch.

M5. MOHR  Barring any
unf oreseen - -

COUNCI LMAN SQUI LLA: | know it
took a little bit of tinme, but, hey,
listen, all that stuff is worth fighting
for. So thank you for your continued
advocacy on that, and | ooking forward to
wor king with you and seei ng those nunbers
and how we can work with our coll eagues
to make sure we have enough noney in our
budget for when these stations cone to
fruition and when the federal grant cones
t hrough. And | know you don't know a
tinmeline, but hopefully it's before the
end of the year.

COW SSI ONER THI EL: Keep our
fingers crossed, Council menber. Thank
you.
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COUNCI LMAN SQUI LLA:  Thank you.

Thank you, M. Chair.

COUNCI LMAN JONES: Thank you,
Menmber Squil |l a.

The Chair recogni zes Menber
Harrity.

COUNCI LMAN HARRI TY:  Hel | o,
Chai r man.

Hel | o, Conm ssi oner.

Thank you, Mark, because |I was
going to ask about the three conpanies
too, so I'mglad we're actually getting
sonmewhere on that.

| only have really one
guestion. You guys do a great job. M
grandfather was a firefighter. M father
was al ways the opposite, so he becane a
cop. Now I'ma Councilman. So, you
know, we're all over the place.

COW SSI ONER THI EL: Public
servi ce.

COUNCI LMAN HARRI TY:  But I'd
just like to know how many firefighters
and paranedics are we short currently and
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Is there any kind of prograns that we're
trying to do in order to recruit?

COWMM SSI ONER THI EL:
Counci | nrenber, appreciate the question.
So like | said, right now we have 3, 460
budget ed positions. Sone of those are
non-uni form positions. W have 2,913
filled positions. So, you know, that
delta is around -- you know, I'IlIl say
around 500. We have attrition every
nonth. So |I'll say around 500, round
nunbers. Probably 400 uniforned
firefighters, EMIs, paranedics.

W're doing a lot with
recruitnment, and we're very fortunate.
You' ve probably heard, and this is a fact
in the fire and EMS service around the
country, a lot of challenges with getting
fol ks through the door. W certainly
have seen our applications go down, but
we still have anple fol ks who are
applying to becone firefighter EMIs here
i n Phil adel phia, and we just graduated a
class of fire service paranedics and fire
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service EMIs of 43. Many EMS agenci es
are having trouble filling their ranks at
al | .

Now, this is not a coincidence.
We've spent a lot of tine and effort over
t he past seven years on recruiting. W
doubl ed the size of our Recruiting Unit.
We doubl ed the size of our Explorers
Program W were able to give them a
dedi cated space. W reinvested in our
programw th the School District, with
t he Randol ph School .

So we've been doing a lot, and
| think it really shows up in both the
changes, the inprovenents, and the
overall diversity of the Fire Departnent
and the fact that we are not having sone
of the challenges that other departnents
are.

That said, we still have a
chal | enge with advanced |ife support
provi ders, paranedics. So we've been
wor ki ng to and have successfully created
an advanced EMI program and we're worKking
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on getting our fire service EMIs as well
as hiring folks and restarting our
community EMI prograns to really kind of
create our own pipelines and grow our own
advanced |ife support providers here in
Phi | adel phi a.

It's really working, knock on
wood. | hope it will continue to work.
And now the real challenge is just
t hr oughput t hrough our Acadeny, how f ast
can we put people through there -- |
shouldn't say how fast. How can we nove
peopl e through our existing programwth
quality to nake sure that we have them
We don't have high attrition rates. W
have fol ks who are going to be prepared

18 when they hit the street, because that's

19 really where the | earning begins, in one

20 of the toughest places to be an energency

21 nmedi cal services provider and a

22 firefighter in the U S

23 COUNCI LMAN HARRI TY: That's

24 great, and |'mglad to hear that you're

25 expandi ng your Explorer Program |'mall
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for that, and please |let nme know how I
can be of help.

| believe that if we can reach
t hese kids and steer themthis way,
that's why I'malso in support of the
Police Explorers programand their new
cadet programthey're trying to start,
because that's what | was saying, we end
up losing these kids in between the tine
that they actually | eave the Explorer
Program and the tinme that they're
actually allowed to be a firefighter or a
police officer. | knowwth the police
officers it's 21, because you have to be
able to carry a weapon. | don't know if
that's the sane for you guys.

COM SSI ONER THIEL: We're
hiring nore and nore people out of our
Explorers Programright into the Fire
Departnent. | think our |ast Acadeny
class that we graduated had four or five
Expl orers -- actually, it mght even be
nore than that -- in the class, and a
nunber of those are bilingual.
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Actual ly, our Explorers, | Ilike
to think of our Explorers as the future
of the Fire Departnent. Right now we
have 126 Explorers in this class - 47
percent are wonen, 86 percent are diverse
backgrounds, and 35 percent are
bilingual. So I'mreally excited, and
|'"'mglad we got a facility at 78th and
Qgontz, and that's been a great
| nvestnent. It broke ny heart when we
had to turn Explorers away when | first
got here, so l'mreally -- the Recruiting
Unit does a great job with that, the
parents, the Explorers' parents, the
Expl orers thensel ves.

So |I'm hopeful that that is
really kind of a window into our future,
t hat Explorers Program

COUNCI LMAN HARRI TY:  Good
stuff. | like that.

And j ust one nore question.
How does the salary conpare to other --
because with the Police Departnent we're
| osi ng enpl oyees to the counties and
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different states. There's actually a
bill board on 95 that says be a M am
police officer, live on the beach, 79,000
to start, $20,000 signing bonus.

So how are we doi ng?

COMM SSI ONER THI EL:
Counci l nrenber, | think the challenge for
us is the workload for our EMS providers.
| think that is the real challenge. You
know, we should not have the busi est
anbul ance in the nation. That is a
reflection of the fact that we don't have
enough anbul ances. And we've added ten
anmbul ances, ten nedic units, peak tine
units, over the past seven years. So we
went from 50 when | first got here. Now
we have 60 during the day, still 50 at
night. W need nore.

Now, there's really -- right
now it's a challenge. W can't
necessarily get the providers, the
advanced |ife support providers for that.
That's a national shortage. | think our
conpensation is actually better than a
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| ot of our peer jurisdictions. W're
seei ng nedi cs com ng from ot her
jurisdictions, just not enough. And
there are jurisdictions to the south
where fol ks can work -- you know, not be
quite as busy during their shift as they
are here in Philadel phia and nmake the
sanme or nore noney.

So the other issue right now
wi t h anbul ances, with the supply chain
chal | enges, we can't even get the actual
vehi cl es.

So we're in better shape than a
| ot of folks, but we do need nore
capacity, nore EMS transport capacity.

At the sane tine, we're trying to change
our demand profile with our alternative
response units that have been very

successful .

So we're doing everything we
can. | think salaries and benefits we
need to continue to -- we don't want to

start | osing that conpensation battle. |
think as we start to really address the
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wor kl oad and conti nue to nmake investnents
in all aspects of our business, | think,
you know, hopefully we'll be able to
continue to be successful wth recruiting
and hiring.

COUNCI LMAN HARRI TY:  Thank vyou,
Chi ef .

Thank you, Tara.

| have no nore questions.
Thank you so nuch.

COW SSI ONER THI EL:  Thank you.

COUNCI LMAN JONES: Thank you,
Menber Harrity.

So are there any ot her nenbers
to question our Fire Departnent?

(No response.)

18 COUNCI LMAN JONES: Seei ng none,

19 t hank you so rmuch for your testinony.

20 Thank you for your work, and pl ease take

21 advantage of letting us know about those

22 fundi ng needs so that we can do our part

23 here in Gty Council.

24 COW SSI ONER THI EL:  Thank you

25 all, and renenber that fire is everyone's
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fight.

Thank you.

COUNCI LMAN JONES: Yes, we
will. Al right. Thank you.

M. MDernott, are you there?

THE CLERK: Yes, Council man,
| " m here.

COUNCI LMAN JONES: So we now - -
we should recess until 3 o'clock?

THE CLERK: That's correct,

3 o'clock for public testinony.

COUNCI LMAN JONES: For public
t esti nony.

So all nenbers, we are going to
recess these hearings until 3 o'clock,
where we will receive public testinony on
t he budget.

Thank you all.

(Short recess from2:18 p.m to
3:10 p.m)

COUNCI LMAN JONES: Thank you so
very much. (Good afternoon, everyone.
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This is a continuation of the Commttee
of the Whole's public hearing on the
budget .

M. MDernott, wll you pl ease
read the bills and resolutions that we
are consi dering.

THE CLERK: This is a continued
public hearing of the Commttee of the
Whol e regarding Bills No. 230144, 230145,
230146, 230147, 230148, 230149, and
Resol uti on No. 230162.

We are here today to hear from
you about the GCty's proposed operating
and capital budgets and proposed tax
revenue measures.

Due of the COVI D19 energency,
we have i npl enented speci al procedures
with respect to public coment, which
were advertised, posted on Council's
website, and sent out in a press rel ease.

Speakers interested in giving
testinony were asked to call or e-nmmil us
by 3:00 p.m yesterday so that we could
take the technical steps necessary to
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provi de an opportunity for public coment
in a virtual environnent.

We al so encouraged the public
who asked to testify to submt witten
testinony to budget. heari ngs@hila.gov to
ensure that their voice is part of the
per manent public record. Any testinony
submtted that way will be added to the
public record for this hearing.

To ensure that there is an
opportunity for all of you to be heard,
certain ground rul es have been
established. Your testinony should be
about the Cty's proposed operating,
capi tal budgets, and revenue neasures.

17 Once your nane is called, you will have

18 three mnutes to speak. |In order to be

19 fair to all those wishing to speak, |

20 intend to hold faithfully to the

21 three-mnute limt.

22 Once you are asked to begin

23 your testinmony, a timer will be started.

24 When there are 30 seconds remaining in

25 your time, you will be renm nded of this.
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Once your allotted tinme has passed, you
wi Il be asked to concl ude your renarks.

COUNCI LMAN JONES: Thank you,
M. MDernott.

And we have nenbers of Counci |
who are here who at any point in tine if
they want to chinme in on any comment,
feel free.

But with that, can you pl ease
announce the first witness to testify,
M. MDernott.

THE CLERK: Qur first wtness
to testify today is Dontae Privette.

COUNCI LMAN JONES:

M. Privette, are you connected?

(No response.)

18 COUNCI LMAN JONES:

19 M. Privette, are you connected and not

20 on nmute?

21 (No response.)

22 COUNCI LMAN JONES: We're going

23 to -- | think | heard soneone.

24 THE CLERK: That was ne. | was

25 just going to say I'll call any names if
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Counci | Support lets us know that they
have been connected just in case they
coul dn't connect at the present tine,

The next name on our list is
Brian Jeans.

COUNCI LMAN JONES: M. Jeans,
good afternoon. Are you connected?

MR. JEANS: Hello there. This
is M. Jeans and | am present. Can you
hear nme?

COUNCI LMAN JONES: Yes, we can.
Pl ease proceed wth your testinony.

MR. JEANS: Gkay. Thank you
very much. My nane is Brian Jeans and |
am a psychol ogi st based here in South
Phi | adel phia close to FDR Park. My

18 research focuses on the effects of

19 chronic stress and reactivity on | earning

20 and devel opnent, and today in this

21 testinony 1'd |ike to address the

22 proposed $100 mllion sports conplex to

23 be built in the part of FDR Park that we

24 know as the Meadows.

25 | fell inlove with this open,
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unt amed green space during the pandem c
and, l|ike thousands of others here in the
Cty, imediately felt its potential to
help us all to hit the pause button,
| ower our stress |level, and generally
j ust becone nicer, nore considerate,
conpassi onat e people, which seens to be
an increasingly scarce occurrence here in
the Gty of Philadelphia. And to be
honest, | am not exaggerating when |
state that ny marriage at that tine would
not have survived the pandem c w t hout
this calmng oasis that we could visit
here in South Phil adel phi a.

Now, there's a growi ng body of
research indicating that regul ar exposure
t o undevel oped green spaces |ike the
Meadows coul d i nprove our physical,
mental, and enotional health,
particularly for kids exposed to chronic
stress. And | want to encourage Cty
Counci | menbers here to consider the
Meadows as a vital public health resource
that can help provide our city's youth a
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saf e, secure space to heal the effects of
stress and trauma and build strong,
| asting rel ati onshi ps.

Now, in closing, the current
plan for the Meadows at FDR Park was
devel oped in 2018 when it was still a
gol f course, before the pandem c, but ny
request here is that we just regroup and
truly evaluate what a precious resource
we have that can really help us all
down-regul ate and be present for one
anot her in such challenging tinmes and to
do so without destroying a resource and
really taking it off the map entirely.

So wwth that, | wll submt the
remai nder of ny tinme. Thank you very
much.

COUNCI LMAN JONES: Thank you
for your testinony.

M. MDernott.

THE CLERK: Qur next witness is
Ani sa Ceor ge.

COUNCI LMAN JONES: Ms. (eorge,
are you wth us and connected?
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(No response.)

COUNCI LMAN JONES: Ms. Ceorge?

COUNCI L SUPPORT: Anisa is not
connect ed.

COUNCI LMAN JONES: Thank you so
much.

THE CLERK: Qur next witness to
testify is Queen Judith Robi nson.

COUNCI LMAN JONES: (Queen, are
you connect ed?

(No response.)

COUNCI LMAN JONES: Queen Judith
Robi nson, are you connected?

COUNCI L SUPPORT: Ms. Robi nson
I S not connect ed.

COUNCI LMAN JONES: Thank you.

THE CLERK: Qur next witness is
Rich Garell a.

COUNCI LMAN JONES: M. Garell a,
are you connect ed?

MR. GARELLA: Yes, | believe
| ' m connect ed.

COUNCI LMAN JONES: Thank you,
and | can hear you. Please state your
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name for the record and begi n your

t esti nony.

MR. GARELLA: Good afternoon.
My nane is Rich Garella and I live in
South Philly. 1'd like to address the

proposed hundred mllion dollar sports
conpl ex that the Parks Departnment or
really the Fairnmount Park Conservancy
plans to build on the part of FDR Park
known as the Meadows.

The plan was devel oped in 2018,
back when it was still a golf course,
before so many peopl e di scovered the
Meadows, especially during the pandenic.
So nmuch has changed and so nuch has been
| ear ned since then about this area, but
Parks won't listen to the public and
won't consi der any changes to the plan.
My question is why?

Par ks and the Conservancy say
that the Meadows can't be saved from
rising waters, but they won't reveal the
envi ronnent al and hydrol ogi cal studies
t hat supposedly prove that. Wy?
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The Par ks Departnment recogni zes
wthits Philly Tree Plan that in this
time of global warm ng, we desperately
need to increase tree canopy, but this
pl an woul d clear-cut acres of trees to
build a giant heat island since
artificial turf can heat up to
150 degrees. \Wy?

Artificial turf also contains
car ci nogens, including PFAS and ot her
toxic chemcals. This is all in the
| nquirer recently. Even if fake grass
wer e cheaper than real grass, which it
isn't, Parks is insisting our kids play
on a surface that endangers their health,
whi ch shoul dn't even be an option. Wy?

Finally, yes, there is a
shortage of good playing fields, but
Parks ignores the many fields that sit
negl ected right in our own nei ghborhoods.
They won't say how many it has. They
won't say what it would cost to inprove
and maintain these fields, and it ignores
hundreds of acres of parking lots and
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other Gty properties where fields could
be built. Wy?

| nst ead of responding to these
concerns, Parks hides behind the
Conservancy, which is a private
organi zation that's accountable to its
Board, not to the public, and that stands
to take in mllions frommmanaging this
proj ect.

So on behal f of the thousands
of Phil adel phi ans who have signed the
Save the Meadows petition, | ask you, our
Counci | menbers, to demand answers to
t hese questions before irreversible
danmage i s done.

Thank you.

COUNCI LMAN JONES: Thank you
for your testinony.

M. MDernott, who is next to
testify?

THE CLERK: [|'ve been told that
Dontae Privette is now connect ed.

COUNCI LMAN JONES:

M. Privette?

LEXI TAS
215-504- 4622




Budget FY 2024 231
4/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 18/ 23 - WHOLE - BILL 230144, ETC.

(No response.)

COUNCI LMAN JONES:

M. Privette?

(No response.)

COUNCI LMAN JONES:
M. Privette?

(No response.)

COUNCI LMAN JONES: Can we
proceed to the next person to testify
until we can deal with the technical
| ssues.

THE CLERK: Yes, sir. Qur next
Wi tness i s Kimy Cook.

COUNCI LMAN JONES: M. Cook,
are you connect ed?

THE CLERK: And that was Ki mmy
Cook.

COUNCI LMAN JONES: Ch, Kinmy
Cook. Ms. Cook, are you connected?

M5. COOK: Yes. Can you hear
nme okay?

COUNCI LMAN JONES: Yes. How
are you? Yes, | can hear you.

M5. COOK: H . How are you?
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COUNCI LMAN JONES: State your
nanme for the record. | am outstandi ng.
State your nane for the record.

M5. COOK:  Ki nmmy Cook.

COUNCI LMAN JONES: And you can
begi n your testinony.

M5. COOK: H there. M nane
is Kimmy Cook and I am a Phil adel phi a
resident and a forner enployee with the
Depart nent of Parks and Recreation. |
wor ked as a part-tine seasonal worker for
five years. | have seen firsthand the
effects of divestnent from public
servi ces such as parks, recreation
centers, and |libraries.

Unsafe buil ding conditions,
unexpected closures to staffing
shortages, and a | apse of accessible
programm ng | eave our conmunities w thout
vital services we need to survive and
thrive. |If we want to get serious about
equity, we need to pass a true noral
budget, one that provides fully funded
public services.
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The funding exists. It is just
bei ng hoarded by the wealthiest
Phi | adel phi ans who dodge payi ng taxes
t hat shoul d be going towards these vital
City services.

Once agai n, the Chanber of
Commerce is pushing a tax break for big
busi nesses to the tune of $28 mllion in
| ost revenue. We say no to these tax
gi veaways. The decades-|ong push to cut
revenue fromthe business incone and
receipts tax is a hol dover from
trickl e-down economics in the 1980s.
It's a failed strategy that tine and tine
again we see results in a giveaway to big
busi ness and does not actually support
wor ki ng Phi | adel phi ans.

W need to be extrenely clear
who benefits fromtax gi veaways,
i ncluding BIRT and the wage tax. It is
Contast, Aranmark, and ot her nega
cor por ati ons.

Tax cuts lead to revenue cuts,
which lead to service cuts. Wat
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Phi | adel phi ans deserve is the highest
quality Gty services that keep us safe,
that put us to work, and that provide
great parks, schools, libraries, and rec
centers.
Wiile | loved ny job, as a
part-tinme worker wiwth no benefits and
| ack of year-round pay, ny job with the
Cty was not sustainable for ne to stay
at long term Fully funded public
services includes fully staffing these
servi ces by providing good, secure,
full-time jobs to those working on the
front lines within their communities.
Underfunding is a choice. W
can fully fund our rec centers, such as
the one I worked at, as well as our
| i braries and all our public spaces. One
way to do this is to pass the
Phi | adel phia Wealth Tax. This
gr oundbr eaki ng | egi sl ati on woul d hel p
make our tax system nore progressive,
cl ose the racial wealth gap, and support
wor ki ng Phi | adel phi ans.
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Now is the tine to pass a Gty
budget that not only addresses the basic
needs of our comunities but also
provi des us the resources to thrive.

Thank you for your tine.

COUNCI LMAN JONES: Thank you
for your testinony.

M. MDernott, who is next to
testify?

THE CLERK: Qur next witness is
Ani sa Geor ge.

COUNCI LMAN JONES: Ms. George,
are you connect ed?

M5. GEORGE: H . [|'mhere.
Can you hear nme?

COUNCI LMAN JONES: Good

18 afternoon. Yes, | can. Please state
19 your nanme for the record and begi n your
20 t esti nony.
21 M5. GEORCGE: Yeah. M nane is
22 Anisa George. | live in South Philly and
23 |, like others, are here to speak about
24 the Meadows. This is a space that |
25 first discovered, |like thousands of
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others, during the pandemc. | am here
because | cannot explain to ny
daughter -- excuse ne -- why her favorite
pl ace, the only wild space in South
Philly we can get to without a car, the
only place where she can run for mles
w thout ne yelling "stop at the corner”
as this majestic place has been destroyed
because the Airport needs nore cargo
space.

| am here because in her
sanctuary where she used to swing in a
hamock in a grow h of grandfather pines,
there is no uninterrupted view of 1-95
and the dust ball that would frankly make
Franklin D. Roosevelt furious.

Al so, the Airport's expansion
IS going to accelerate flooding in
Eastw ck and conprom se people's lives.
And then to add insult to injury, Parks
and Rec is billing their clear-cutting
as, quote, wetland restoration. In what
wor | d does environnental restoration
begin with a clear-cutting of 55 acres of
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mature trees? Were are the studies to
prove this was necessary?

In ny eyes, this departnent has
| ost their credibility. Wat they are
doing is in no way restorative. |It's eco
side. Let's call it as it is.

Do not | et them continue.
Because in the next phase of their plan,
42 additional acres wll be covered in
synthetic turf, and this fake turf was
recently banned in Boston | ast year
because it's linked to a host of

di seases. It also has a limted
|ifespan. It can't be recycled anywhere
in the U S.

So ironically, in an allegedly
green-forward city that has just banned
pl astic bags, we're going to wap a
thriving neadow in plastic turf that wll
| each forever chem cals into our
wat er ways and gi ve our Kkids cancer, and
it's going to cost $100 mllion.

You know what will cost zero
dollars of the price of legacy to
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countl ess generations to cone? The
Meadows. Let thembe left. Let them be
|eft. Amend the plan. Leave them
There is nothing in South Phil adel phia as
precious as this space. Not hing.

Thank you.

COUNCI LMAN JONES: Thank you so
much for your testinony. Thank you.

M. MDernott, who is next to
testify?

THE CLERK: The next person to
testify is Jennifer Rodriguez.

COUNCI LMAN JONES:  Mb.

Rodri guez, are you connected?

M5. RODRI GUEZ: Yes. Can you
hear ne?

COUNCI LMAN JONES: (Good
afternoon. Yes, | can. Good afternoon,
and pl ease state your nane for the record
and begi n your testinony.

M5. RODRI GUEZ: (Good afternoon.
| ' m Jenni fer Rodriguez, President and CEO
of the G eater Phil adel phia Hi spanic
Chanber of Commerce.
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At GPHCC, we firmy believe
that entrepreneurship is one of the keys
to solving the inequity that encunbers
the growth and devel opnent of poor and
underrepresented communities and shoul d
be a priority of Gty governnent as it
formse the new City budget.

Research shows that famlies
who own a busi ness have hi gher nedi an net
worth than famlies who do not. And
H spanic famlies who own a busi ness have
four tinmes the net worth of Hi spanic
famlies that do not.

Entrepreneurs are the backbone
of the econony, and across the country
the mpjority of new jobs are created by
smal | busi nesses, but here in
Phi | adel phia entrepreneurship is on life
support.

We rank at the bottom of
conparable cities for many key indicators
of business climte, whether it is cost
of doi ng busi ness, ease of doing
busi ness, or business creation.
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It Is nbore expensive to do
busi ness here than in Los Angel es, San
Franci sco, or Washi ngton, DC.
Nevert hel ess, according to Pew s Econom c
Recovery Dashboard, small businesses in
Phi | adel phia are creating new jobs at a
hi gher rate than the large or m d-sized
conpanies in the wake of the pandem c.

Phi | adel phi a has a proud
heritage of innovation, entrepreneurship,
and i ndustry, which earned it the noniker
of the Workshop of the Wrld because of
the critical role it played during the
| ndustrial Revol ution.

Today, the Cty is no |onger
percei ved as a hub of innovation in
| ndustry, and entrepreneurs have nmany
| ocation options. Unfortunately, they're
i ncreasi ngly deci di ng agai nst
Phi | adel phia due to the highly regul at ed,
costly, and bureaucratic environnent. 1In
fact, a recent survey by the D verse
Chanbers Coalition of Phil adel phia
| ndi cate that small busi ness owners would
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not recommend the City as a place in
which to do business, earning the Cty a
score of negative 50 on a scal e of
negative 100 to positive 100. In
assigning the score, respondents
frequently nentioned high costs, red
tape, and crine as the primary
detract ors.

Lowering the Bl RT and wage t ax
once is not sufficient to spur long-term
econom c growth. For businesses to nake
| ong-term significant investnent that
wi Il bring about sustained job growh, we
need a nore conpetitive cost structure.

Consi stently our surveys
i ndicate that the BIRT tax is the nost
burdensone tax, followed by the wage tax.
Continuing to lower these taxes wll help
and are inportant steps in creating a
city that can regain its status as a
pl ace that supports and wel cones
ent repr eneurs.

At GPHCC, we are commtted to
supporting Latino-owned busi nesses, and
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as busi ness, community | eaders, and
residents of the Gty, we nust plan for a
saf e, equitable, and robust economc
recovery.

Thank you for hol ding today's
heari ng, and we at the Hi spani c Chanber
are ready to work with you to build a
stronger and safer Philadel phia for all.

Thank you.

COUNCI LMAN JONES: Thank you,
and thank you for your testinony.

THE CLERK: The next witness to
testify i s Regina Hairston.

COUNCI LMAN JONES:

Ms. Hairston, are you connected?

M5. HAI RSTON: Good afternoon.

COUNCI LMAN JONES: (Good
afternoon. How are you?

M5. HAIRSTON:. | amwell. How
are you?

COUNCI LMAN JONES: Qut st andi ng.

Can you state your nane for the
record and begin your testinony.

M5. HAI RSTON. Regi na Hai rston.
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Good afternoon, Council nenber
Jones and ot her nenbers of the
Phi | adel phia City Council. Again, ny
name is Regina Hairston, President and
CEO of the African Anerican Chanber of
Commerce for Pennsyl vani a, New Jersey,
and Delaware. Today | would like to
speak about Bl ack business growth and why
i nvestment in Black businesses is cruci al
t hrough tax revenue neasures.

As the second largest city for
maj ority diverse popul ation, including
42 percent African Anmerican, we should be
| eadi ng the nation in Bl ack- owned
busi ness density. Yet we have the | owest
Bl ack- owned busi nesses per capita rate of
any U S. city at 1.8 Bl ack-owned
busi nesses per every 1,000 residents.

Phi | adel phia still has the
hi ghest in the nation wage tax, and it's
the only major city in the country that
doubl e taxes busi nesses with the business
| nconme and recei pts tax.

Ei ghty percent of respondents
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to a joint survey perfornmed by
Phi | adel phia's Di verse Chanbers of
Commer ce indicated that reduci ng taxes on
busi nesses is the primary action the Gty
could enact to help them grow, stay, and
hire here.

Decades of inequality and
econom c barriers have resulted in
rel ative stagnation for the Bl ack
busi ness comunity and Bl ack comunity.
According to a recent Econony League
report, Black wages increased a nere
6 percent or $2,000 accounting for
i nflation since 2010 conpared to al nost
25 percent for everyone else. Conditions
| i ke these make it difficult not only for
Bl ack workers but the Black business
community as well, and it's a stark
rem nder of how far our city has to go.
Last year you took the first

step to ease the burden on our
busi nesses, and we thank you. W also
acconpl i shed change in our mndsets in
regard to what we can do both as a city
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and as a business comunity. It was the
first step to a |long journey of making
quanti fi abl e and cal cul ated changes to
further the econom c opportunities
avail able to the African Anmerican
comunity as a whole, and it's inperative
that we conti nue that progress
consistently as we plan for
Phi | adel phia's future.

As we continue to coll aborate
and work together to build an inclusive
busi ness community, we should renain
focused and reinforce intentional and
targeted investnents to build Bl ack and
br own busi nesses i n nei ghborhoods across
the Gty. Further reductions should be
consi dered as one exanple of such
i nvestnent that the Gty can directly
make into the Bl ack business comunity.
A one percent annual investnent nmakes
Phi | adel phia econom cally conpetitive in
10 years rather than 20 years.

So | cone before you today to
encourage you to invest in us, invest in
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our | ocal business comunity, and do so
in a truly neaningful and | axon (ph) way.
Hel p us build capacity to grow
scal ability and reach.

Thank you for your
consi derati on.

COUNCI LMAN JONES: Thank you,
Ms. Hairston, for your testinony, and we
appreci ate what you do.

M. MDernott, who is next?

THE CLERK: Next person to
testify is Zach WI cha.

COUNCI LMAN JONES: M. W/ cha,
are you connect ed?

MR WLCHA: | am Can you
hear ne okay?

COUNCI LMAN JONES: Yes, | can.

MR WLCHA: G eat.

COUNCI LMAN JONES: Yes, | can.

MR. WLCHA: Can | begin?

COUNCI LMAN JONES: State your
name for the record.

MR WLCHA: Sure thing. I'm
Zach Wl cha and I'm CEO of the
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| ndependence Busi ness Al li ance.

Good afternoon and thank you
for allowing ne today to testify on
behal f of our G eater Phil adel phia's
LEGBTQ+ Chanmber of Commerce. |'m here
t oday speaki ng on behal f of our LGBTQ+
busi ness community, which is conprised of
all races and et hni ¢ backgrounds, sexual
orientation, gender expressions and
varied in industry.

In 2021, we cane together with
our | ocal African Anerican, Asi an
Aneri can, Hi spanic Anerican Chanbers to
devel op and | aunch the D verse Chanbers
Coalition of Philadelphia. Wth the goal
of economc uplift for and wthin diverse
busi ness comunities, we speak with a
uni fied voice on issues where we
unani nously align.

Together with the Geater
Chanbers Inclusive Gowmh Coalition, our
aimis to do good things for businesses
and the best thing for our people, which
we believe are not nutually exclusive.
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Sonewhere along the way it

becane a popul ar notion that hel ping
busi nesses does not help our comunities,
but in Phil adel phia, that could not be
further fromthe truth. For exanple, one
of the goals of our partnership is to
regul arly conduct surveys to convey the
experiences and chal | enges of our
busi ness constituents who conprise the
backbone of our |ocal econony. For our
busi nesses, their nmain concerns can be
distilled to four Cs; nanely, cost of
doi ng business, clarity of doing
busi ness, |ack of cleanliness, and crine
bei ng personally affected by it.

As for the cost of doing
business in our city, the main thrust of
conplaints is around the business-killing
BI RT tax, which our businesses
overwhelmngly identify as their nost
oner ous expense. The doubl e taxes, which
do not occur in simlarly situated cities
to Phil adel phia, are grinding away at
busi nesses at a historical nonent when
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resources are thinner than ever.

More dangerous for our city's
future is the fact that these taxes
sinply do not exist in neighboring cities
and nmake the prospect of noving one's
busi ness out of the Cty quite alluring.

COverwhel m ngly we heard
routinely positive feedback from our
constituents last year that reduction in
taxes, particularly BIRT, were essenti al
for the survival of their businesses and
how we cannot stop now. W nust be
aggressive with our plans over the next
years to make sure we prioritize keeping
our businesses alive and thriving.

W urge you to vote yes to wage
and BI RT tax reductions and want to thank
Counci | mrenbers who started those
reductions | ast year, standing by the
smal | busi ness owners and har dwor ki ng
citizens of the Gty. It is the prinmary
action that the Gty can take right now
to hel p grow busi ness and create jobs.

Crinme and | ack of cleanliness
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go hand in hand as barriers to the snooth
operation of business as well. More than
hal f our respondents reported being
personally affected by crinme, and nany
have had to reduce hours of operation and
hire expensive security to keep
t hensel ves and their famlies safe.

Crinme is now the mai n concern
of our busi nesses, with nore than half of
themreporting this. Mny also find that
the | abor market sinply is not there to
hire balanced with the risk of crine.

Lack of cleanliness also
presents a hurdle to quality of life. W
need to renenber that a whole city has to
be prioritized as everyone's wor kday
begins at their stoop, not just when they
arrive or if they arrive in Center Cty.

We believe in the Cty of
Phi | adel phia. Qur LGBTQ+ comunity and
busi nesses know that it's a world-class
city and they want to stay here and be
successful. They deserve investnent as
part of the values that our |atest budget
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wll represent. The key to this is real
| nvestnment in private-sector job growh.

We | ook forward to working with
you to formsolutions for the success of
the city we all love to call hone.

Thank you so nmuch for your tine
t oday.

THE CLERK: Thank you very nuch
for your testinony.

Khi ne Zaw.

(No response.)

THE CLERK: |f Khine Zaw is not
avai l abl e, our next witness is WI|I
Carter.

MR. CARTER This is WII
Carter. Can you hear ne?

COUNCI LMAN JONES: How you
doing, M. Carter? Yes.

MR. CARTER Al right. All
right. Thank you. Can you hear ne?

COUNCI LMAN JONES: Yes, we can.
State your nane and begi n your testinony.

MR. CARTER. Al right. WII
do.
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Good afternoon, Majority Leader
Jones and nenbers of the Commttee of the
Whole. | amWIliam Carter, Vice
Presi dent of Local Governnent Affairs for
t he Chanber of Commerce for G eater
Phi | adel phia, and | want to thank you for
this opportunity to testify on the budget
t oday.

The Chanmber of Commerce,
working wth the Inclusive Gowh
Coalition, which includes people I'm
honored to be on this call with and
honored to work with every day, fromthe
African American Chanber of Commerce,
Regi na Hairston; the Asian Anerican
Chanber of Commerce, Khine Zaw, the
H spani ¢ Chanber of Conmerce, Jennifer
Rodri guez; and the |Independence Busi ness
Al liance or LGIBQ Chanber, Zach W/ cha.
"' mjust honored to be on the call and
work with them every day.

W' ve been rightfully focused
on inclusive growh for businesses and
residents citywde. Qur city's
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chal | enges are well| docunented, poverty,
education shortfalls, blight, gun
vi ol ence, and gl obal econonm c forces that
are nmaking it harder for people to nake
ends neet. These are all conplex issues
Wi th proposed solutions fromacross the
| deal ogi cal spectrum

However, everyone from heads of
househol ds to heads of conpani es agree
t hat increasing the nunber of people
maki ng a good |iving, whether they work
for thenselves or others, helps with all
of these issues. But we actually have to
do certain things to achieve it.

To achieve this, we need to,
one, have nobre genui ne opportunities here
in the Gty and, two, nore residents able
to take advantage of such opportunities.
This has to be a priority, because over
the past five decades, report after
report and study after study showed
Phi | adel phi a has double digit declining
j ob nunbers, and Phil adel phi a has one of
the | owest | evels of business density,
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meani ng enpl oyers, anongst conparabl e
cities nationw de.

The evidence is in the data.

Phi | adel phi a has the hi ghest poverty rate
of any large city. Phil adel phia has the
second hi ghest unenpl oynent rate anong
conparison cities behind only Detroit.

Roughly 60, 000 residents | eave
the Gty annually, with job opportunities
and | ower cost of doing business | eading
t he reasons for departing, whether from
the inability to find the right position
i n Phil adel phia or the availability of
options el sewhere. This is verifiable
i nformation fromthe Pew Charitable Trust
and other think tanks. You know, schools
and crinme also were |isted as reasons,
but job opportunities was nunber one.

A maj or reason for this
phenonena is that Phil adel phia has fewer
private enployers of all denographics in
conpar abl e | ocal es and thus | ess genuine
opportunities for jobseekers. W are
actually behind Baltinore, New Ol eans,
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and Jackson, Florida in this regard.
Thirty-five percent of our
wor ki ng residents in each Counci l
district conmmute to jobs in the suburbs
where many of the good-paying jobs exist.
So how do we change this? The
fastest way Phil adel phia can grow jobs is
by investing in private-sector business
growmh. W are currently chasing
| ndustry away with the Cty's highest in
the nation wage tax and the doubl e tax
fromthe BIRT.
Currently way too nany
enpl oyers of all sizes choose to | ocate
just beyond the Cty limts, places like
Conshohocken and Chel tenham to avoid

18 t hese t axes.
19 | was out in KOP | ast weekend,
20 not spendi ng noney in Phil adel phia where
21 |'"d I ove to spend noney, but a | ot of
22 i ndustry is out there and we'd like to be
23 able to attract them here.
24 So | heard the bell. | want to
25 get to -- we appreciate the Mayor
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I ncl udi ng the wage and BI RT tax
reductions. However, at this nodest rate
reduction, it will take 20 years of our
busi nesses to achieve a | evel playing
field with retail national conpetitors.
W nust and can achieve it faster.

Facts show that this can happen
in 10 years with just a one percent
i nvest mnent of General Fund dollars
towards | owering the wage and BIRT. And
even better, just |like |last year, it does
not have to be an either/or. The City is
achi eving better than expected revenue
col l ection and experiencing better than
expected projected grow h.

This is a critical juncture for
Phi | adel phia. W can nove away fromthe
status quo of non-investnent in jobs and
| ocal busi ness success. This is how we
achi eve a mmj or conponent of the growh,
nmeani ng nore | ocal jobs, nore | ocal
busi ness-t o- busi ness contracting, nore
enpl oyers that tend to pay hi gher wages,
nore City tax revenue to provide for

LEXI TAS
215-504- 4622




Budget FY 2024 257
4/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 18/ 23 - WHOLE - BILL 230144, ETC.
heal t hcare, education, social protection,
safety, and basic public services, and
| ess violence, less crine, |ess poverty,
and | ess blight.

By investing in our economc
engi nes and t he hardwor ki ng people, our
city can substantially inprove its
econom c standing with initiatives and
policies that will grow all businesses
and j obs cityw de.

| thank you for your tine.

COUNCI LMAN JONES: Thank you,
M. Carter, for your testinony.

M. MDernott, can you call the
next witness to testify.

THE CLERK: Qur next witness is
Khi ne Zaw.

(No response.)

THE CLERK: [|If Khine Zaw is not
avai l abl e, our next witness is MIlissa --

M5. ZAW ARTHUR: Can you hear
me?

THE CLERK: Yes, we can hear
you.
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COUNCI LMAN JONES:

M. MDernott, continue to call people,
pl ease. Thank you.

M5. ZAW ARTHUR: |'m sorry.
|'"'mhere. Can you hear ne? | don't know
if |I'mproperly connect ed.

COUNCI LMAN JONES: Yes, we can
hear you. State your nane for the record
and pl ease begin your testinony.

M5. ZAW ARTHUR: Thank you.
Good afternoon, Council. M nane is
Khi ne Zaw Arthur. | amthe President and
CEO of the Asian Anerican Chanber of
Commerce of Greater Phil adel phia. Today
| join the Inclusive Gowh Coalition
with the main purpose of supporting the
reducti on of wage and BI RT taxes.

As you have heard clearly from
our counterparts, for the small Bl ack,
brown, and Asi an diverse businesses we
represent, the BIRT tax is a nmjor
burden. And we recently interviewed nore
t han two dozen Asi an-owned busi nesses in
University Gty, O egon Avenue,
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Chi nat own, and Washi ngton Avenue. Every
single one of themthat participated in
our interview indicated that reducing the
Bl RT tax and wage tax would be highly
positive for their businesses.

And, Council, 1'd like to
hi ghl i ght the Asian Anerican popul ation
Is the fastest growing inmgrant group in
Phi | adel phia. Before COVID, we had about
7.8 percent of 1.6 mllion Philadel phia
popul ati on. But because of the crine and
other inflation-related difficulties,
this population is |ooking to nove away
from Phi | adel phia, and we don't want that
t o happen, because nost of them they
| ove the City, they want to work in the
Cty, and they want to grow with the
Cty.
| n 2019 al one, Asian Anerican

househol ds paid nore than $167.9 billion
i n federal incone tax, and our popul ation
contributed to $1.5 trillion in U S. CGDP
grow h. And because of pandem c and
surging inflation, the revenue in
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Phi | adel phi a's Chi nat own al one fell
40 percent, and this reduction of wage
and BIRT tax will incentivize these
busi nesses to stay and work in
Phi | adel phi a.

| cannot stress enough how
crucial it is to invest in our businesses
for our city at this very nonent.
Phi | adel phi a has the hi ghest poverty rate
because we have the slowest job growth
and the | owest density of businesses and
the | east opportunity conpared to our
peer cities in our suburbs. And yet our
Asi an Anerican popul ation love the Cty.
They coul d be anywhere el se, but they
keep choosing to stay here. And
regardl ess of the | anguage and cul tural
differences and difficulty, these
resi dents are nmaki ng i nvestnents.

So, Counci |l nenbers, our
community nenbers believe that being a
part of the workforce and
entrepreneurship is rewarding. It
creates stability and opportunities that
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enpower our future generations. \Wen
peopl e have jobs that they | ove, they
have hi gher degree of integrity that |ead
to keepi ng the nei ghborhoods cl eaner,
saf er, and nore prosperous.

So for our business owners in
Phi | adel phia that have invested so nuch
into their businesses because they |ove
what they do, this tax reduction wll
gi ve them a nessage, a clear nessage,
t hat Phi | adel phi a wel cones t hem and
Phil adel phia is a truly welcomng city
for immgrant communities that want to
grow and that want to thrive with the
rest of the diverse popul ati on.

| thank you in advance for your
vote on the reduction of wage and BI RT

t axes.

Thank you so nuch.

THE CLERK: Thank you.

Qur next witness is MIissa
Sant os.

M5. SANTOS: Good afternoon.
This is MIlissa Sant os.
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THE CLERK: Hi, Mlissa. W
can hear you. |[If you can state your nane
for the record and begin your testinony.

M5. SANTOS: Sure. My nane is
Mlissa Santos. | am President of Eagle
Staf fi ng Conpany.

Good afternoon, Council. As a
| i fel ong resident of Philadel phia and on
behal f of nyself and ny enpl oyees, | urge
you to vote yes to wage and BIRT tax
reducti ons today and want to thank all
t hose Counci |l nenbers who voted for
reductions |l ast year and are standing by
the smal | busi ness owners and har dwor ki ng
citizens of this city.

However, we need to do nore.

As a business owner, | work hard with the
goal of grow ng, and when ny busi ness
grows, we hire, creating incone for
others. W hire because we need hel p,
and the nore we grow, the nore help we
need. So it just nakes sense to invest
in this kind of growh.

Wth inflation surging, staples
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of everyday life are getting nore
expensive, and we're asking that you give
an i mmedi ate raise to our workers and
| ncrease the ability for ny business to
recover, grow, and hire.

Everyone who wor ks for
t hensel ves or for others pays taxes, and
cutting Phil adel phia's too high wage and
busi ness taxes would give an i nmedi ate
boost to nmy workers and the ability for
me to invest nore in ny business.

Phi | adel phia is the only maj or
city that double taxes its businesses to
rai se busi ness incone tax and a busi ness
recei pts tax, and Phil adel phia has the
nation's hi ghest wage tax. These taxes
have been the greatest barrier for ny
business to growin the Cty. Reducing
t axes on businesses is the primary action
the Gty could enact to help us grow

Thank you for your tine and
consi derati on.

THE CLERK: Thank you for your
t esti nony.
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Qur next witness is Marina
St anos.

(No response.)

THE CLERK: |If Ms. Stanos is
not avail able, our next witness is Sonaly
Gst een.

M5. OSTEEN. Hello. Good
afternoon. Can you hear ne?

THE CLERK: Yes, we can hear
you. If you can state your nane for the
record and begin your testinony.

M5. OSTEEN. Sure. (Good
af t ernoon, Council man Jones and al |
Counci | menbers. M nane is Somal y
Osteen, Director of Program and Qperation
at the Asian Chanber of Commerce. Thank
you so nuch for allowng ne to testify
t oday on behal f of Asian busi nesses,
which is 11 percent of Philadel phia small
busi nesses i n Phil adel phi a.

We all can agree that snall
busi nesses i n Phil adel phia face so many
chal | enges, which includes safety, and
Asi an hate crine increased by 400 percent
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in our city follow ng the pandem ¢, and
many busi nesses now are still trying to
recover fromthe pandem c.

On top of all of this, the
hi ghest BI RT tax has been burdensone for
busi nesses to survive and grow. So
| owering tax will not only encourage the
exi sting businesses to stay open and
grow, but also attract new busi nesses to
open in our city and fill all the vacant
storefronts at the commerci al
nei ghbor hoods.

So, Council nenber, | ask you to
vote yes to this bill and pl ease help
keep our business door open before they
can pay taxes. Thank you.

THE CLERK: Thank you so nuch
for your testinony.

Qur next wtness is Bon Heng.

(No response.)

THE CLERK: |s Bon Heng
connect ed?

(No response.)

THE CLERK: kay. Qur next
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witness is Vicky Hsu.

(No response.)

THE CLERK: |If Vicky is not
avai |l abl e, our next witness is Zakiya
Ham | t on.

M5. HAMLTON. Hello. Howis
everyone this afternoon? I|I'mhere. |'m
sorry. | heard you guys on nute as well.

THE CLERK: Got you. Thank
you.

M5. HAM LTON: Good afternoon.
How i s everyone today?

THE CLERK: Doing well. If you
could state your nane for the record and
begi n your testinony.

M5. HAM LTON:. Okay. Good day.
My nanme is Zakiya (unintelligible)
Ham [ ton, and | am deci ding to speak
t oday because | have nultipl e businesses
in the Gty of Philadelphia. | ama
smal | busi ness owner. | have been born
and raised in Philadelphia all of ny
life, raised ny children in Philadel phia
all of ny life.
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However, as a nother, | have
al ways been frustrated about the school
system and the communities that we |ive
in for people like nme that want a better
education for their child and have to
out source education. It's very
frustrating. [It's very tine consum ng.
It is not fair to ne because -- and all
the other parents that have to pay school
tax but cannot send their child to the
nei ghbor hood school due to safety issues,
due to lack of Title | funds, due to
teachers basically feeling as if it's --
all the children are the sane.
It is -- we're teaching in this
kind of comunity that all the students

18 | ack I ove or food or all the students are

19 abused, and that needs to be addressed,

20 you know.

21 | heard a lot today as far as

22 what City Council is trying to propose

23 when it comes to the taxpayers' finances

24 and noney, and I'ma little confused on

25 how entertai nnent trunps education. |'m
LEXI TAS

215-504- 4622




Budget FY 2024 268
4/ 18/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 18/ 23 - WHOLE - BILL 230144, ETC.
alittle confused on how entertai nnment
trunps safety. I'ma little confused on
how entertai nnent trunps snall
busi nesses.

Because | ama mnority
busi ness owner, a woman of col or,
bringing a new stadi um i nstead of
i nvesting in the Phil adel phia school s,
revanpi ng them renewi ng them restoring
them for parents like ne, who is well
educated and as | said before a
Phi | adel phi a native and honmeowner
i nvestor in real estate in the Cty,
smal | busi ness owner, who is painfully
commtted to rebuilding communities.
However, the politicians in Gty Council
acting as ny liaison and everyone el se's
| iaison on this call are very
di sappoi nti ng.

Qur Gty Council and our
communi ties do not support the |ocal
t axpayer and the | ocal people in the
community. You know, | go around to sone
of the areas in the City. Sonetines
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recycle trucks don't even cone to sone
communities. Do you guys know that?

You have all of -- you have all
this influx of newresidents in the Gty
and then you have extra trash, you have
extra recycle, and the trash conpani es,
the trash trucks take the recycl e because
recycle don't cone to sone zip codes.
That is so disappointing as a native in
Phi | adel phi a.

| "' m al so concerned about the
Land Bank and how hard the Land Bank
makes it for small business owners,
homeowners that have enpty lots next to
their homes and they won't gift it for
themto uplift the conmunity and the
bl ock.

The Land Bank rat her, because
of their own financial gain, give it to
i nvestors that will definitely nake the
communi ty nore dangerous, because they --
as |'ve seen fromny own two eyes what
the investors do, they build, they |eave
trash, they | eave Sheetrock, they |eave
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netal, they | eave wood. Anything you can
name, these investors leave, and it's a
safety hazard and it's also toxic to the
nei ghbor hood and the community. And
because we don't have a voice in our
comuni ty and we've been here for so | ong
but it's |ike we're al nost invisible,
not hi ng happens.

| go to City Councils in the
communities all the tine. It took nme so
| ong to get anything done, to get
sonething as small as trash picked up
constantly, because you have so nany
enpty lots in the comunity that the Gty
owns and then the Cty puts it on sheriff
sale, sheriff sale puts it on PHDC, and

18 it's a back and forth shift of blane.
19 | nst ead of saying, you know what, |'m
20 going to do ny due diligence, chase the
21 initiative, even though it's PHDC who
22 owns this land, I1'mgoing to go ahead and
23 get this trash up, because it is an
24 eyesore. It's unsafe to the community.
25 It's children all in the comunity
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cleaning trash. It could be rats in
there. It could be raccoons in there.
W have a raccoon problemin the Gty.
But then we're tal king about a stadi unf
That's a problem

And anyone on this call that's
in Gty Council who have children,
grandchildren who lives in the Cty, you
know, you should really reevaluate what's
happening. And if you have a voice,
because you do because you are Cty
Council, your voice needs to be heard on
what's fair for the community, because
t he people is what keeps you in office.
You can't override the people. They're
going to overturn you eventually. You
can't continue to do what you want to do
to the people in these communities and
t he busi ness owners and don't think that
we're not going to wind up standi ng up
eventual |y, because we are getting tired
of not being invested in.

These children, this violence,
they're not being invested in, and that's
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where the violence is coming from the
| ack of education, fromthe parents to
t he school s.

| think ny three mnutes are
up. Thank you guys for hearing ne.

THE CLERK: Thank you for your
t esti nony.

Qur next witness is Bon Heng.

MR. HENG Can you hear ne?

THE CLERK: Yes, we can hear
you. State your nane for the record and
begi n your testinony. Thank you.

MR. HENG Hi, everyone. Good
afternoon, Councilman. M/ nane is Bon
Heng. |'ma small busi ness owner,
Century Hone Care.

| urge the Councilnen to vote
yes today for the wage and BIRT tax. |
| ove Phil adel phia. Phil adel phia has
given ne everything that | have. | grew
up froma kid to a man living in
Phi | adel phia. Now | have a snall
busi ness in Philadel phia and it's hel ping
the community and creating a | ot of | obs.
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Doi ng busi ness in Phil adel phi a
i s harder and harder with the tax, with
the BIRT tax. You're getting double
taxed. | need the sane |evel playing
field as other conpanies who are in the
sanme field.

In terns of salary, | can't
afford sone sal aries that the sane
busi nesses are offering in other counties
because they have -- they don't have the
doubl e t ax.

So, you know, | urge Gty
Council to vote yes today for the tax
reduction and the BIRT tax.

Thank you so nuch for giving ne
this opportunity to speak. Have a good
day, gquys.

THE CLERK: Thank you very mnuch
for your testinony.

Qur next witness i s Danny
Bauder .

MR. BAUDER H . Good
afternoon. M nane is Daniel P. Bauder
and |'mthe President of the Philadel phia
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Council AFL-CIO. | want to say good
afternoon to the Council nenbers present.

As you know, our Phil adel phi a
Council is conprised of nore than 100
| ocal unions and we represent nearly
150, 000 wor ki ng people here in the Gty.
It's thanks to this Gty Council and our
wor k together in collaboration that we' ve
had a fair workweek, prevailing wage
protection, donestic workers bill of
rights, paid sick | eave, wage theft
protection, and the tower crane break
ordi nance that exists in this great city.

However, the nechanismto hold
bad actors accountable is not probably
functioning to its fullest or, frankly,
it's overwhel ned, and the dangers to
wor ki ng people is i medi at e.

And so, Council nmenbers, |I'm
requesting that you fully fund
Phi | adel phi a's Labor Departnent so it
ensures that the legislation, the
fantasti c worker protections that you
have taken action on and passed, can be
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fully enforced and workers are protected
and the bad actors are held account abl e.

Since the formation in 2016,
our city's Labor Departnent has been
dedi cated to buil di ng partnershi ps,
drafting policies and practices,
enf orci ng worker protection | aws,
responding to unfair |abor practice
charges, training devel opnent, anong
other roles. Al of these
responsibilities require the Departnment
to cover an incredi ble amunt of ground
and wll require substantially nore
funding in the 2024 fiscal year in order
to be successful.

Specifically, Council nmenbers,
we're looking for $1.2 mllion for the
O fice of Worker Protections so that they
may retain and add nuch- needed positions,
reduce the current wait tinme the clai mant
has, and have the appropriate outreach
programto make sure that working people
know about these fantastic protections.

W need $30, 000 for case
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manager software in the Ofice of Wrker
Protecti on and $350, 000 for | abor
rel ati ons and enpl oyer relations for new
staffing. This funding that you can
appropriate wll allow our Labor
Departnent to becone a fully functioning
enforcenent nechani sm for workers and
hol d those bad actors | spoke of
account abl e.

Judgi ng fromthe performnce,
chal |l enges, and initiatives supplied by
t he Labor Departnment even with their
limted staff, they have been able to
make a substantial difference in the
daily lives of working people and have
delivered close to or at their goals in
early 2003.

Specifically thanks to the
t ower crane break ordi nance, all crane
operators nust be allowed to descend and
take a 30-m nute break after four hours
of work, they have access to sanitary
facilities, and they nust be notified of
these rights and howto file conplaints
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4/ 18/ 23 - WHOLE - BILL 230144, ETC.
i f they're not being foll owed.

Protecting prevailing wage in
our Gty of Brotherly Love and Sisterly
Affection is inperative and requires a
fully trained staff that's fully equi pped
to cover the tens of thousands of work
sites in the Cty.

Thanks to our fair workweek
ordi nance, workers nust have a
predi ct abl e work schedul e and two weeks
i n advance notice for service, retail,
and hospitality workers.

Wrking people in this city
have a right to expect that |egislative
protections are realized and that they
are enforced to the letter of the |aw and
not remain just letters on a page.

Counci | nrenbers, once again, |
t hank you very much for the opportunity
to speak with you and share ny testinony.
As you know, | am always at your service,
at your disposal. Please feel free to
reach out if you have any questi ons.

Thank you very nuch.
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4/ 18/ 23 - WHOLE - BILL 230144, ETC.

THE CLERK: Thank you very mnuch
for your testinony.

| believe that that is our |ast
w tness. Council Support, can you
confirmthat there is no one else on the
line waiting to testify?

COUNCI L SUPPORT:  Confirnmed,
Bob.

THE CLERK: Geat. Thank you
very nmuch.

And to any nenbers of the
public who were not able to connect, our
next public testinony is April 26th.

Thank you, Council man.

COUNCI LMAN JONES: So we wil |
recess until April 26th at 10:00 a.m?

THE CLERK: No. Council man,
we're recessing until tonorrow,

April 19th at 10:00 a.m

COUNCI LMAN JONES: That woul d
be April 19th all over the world.

Thank you all, and thank you
for those who testified, and thank you,
M. MDernott, for bringing them up.
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4/ 18/ 23 - WHOLE - BILL 230144, ETC.
Thank you, technical staff. Thank you
for menbers that are on the |ine.

And this concl udes our public
testi nony. Thank you.

(Commttee of the Wiole
adj ourned at 4:03 p.m)
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CERTI FI CATE
| HEREBY CERTI FY that the
proceedi ngs, evidence and objections are
contained fully and accurately in the
st enogr aphi ¢ notes taken by ne upon the
foregoing matter, and that this is a true and
correct transcript of sane.

M CHELE L. MJURPHY
RPR- Not ary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sanme by any neans, unless under the
di rect control and/or supervision of the
certifying reporter.)
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