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COUNCI L PRESI DENT JOHNSON:
Good norni ng, everyone.

(Good norni ng.)

COUNCI L PRESI DENT JOHNSON:
This is the public hearing and
public nmeeting of the Commttee of
the Whol e regarding Bill Nos.
240179, 240180, 240181, 240182 and
Resol uti on No. 240193.

Ms. Loughead, will you
pl ease call the roll to take
att endance.

M5. LOUGHEAD:
Counci | mrenber Squil | a.

(No response.)

M5. LOUGHEAD:.
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Present .

MS. LOUGHEAD:
Counci | mrenber Jones.

COUNCI LMAN JONES: Present.

MS. LOUGHEAD:
Counci | menber Young.

(No response.)
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MS. LOUGHEAD:
Counci | mrenber Driscoll .

(No response.)

M5. LOUGHEAD:
Counci | mrenber Lozada.

COUNCI LWOVAN LOZADA:
Present.

M5. LOUGHEAD:.
Counci | menber Bass.

(No response.)

MS. LOUGHEAD:
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Present .

MS. LOUGHEAD:
Counci | mrenber O Nei l I.

(No response.)

M5. LOUGHEAD:

Counci | menber G | nore Ri chardson.

(No response.)

MS. LOUGHEAD:
Counci | menber Thonas.

COUNCI LMAN THOVAS:
Present.

M5. LOUGHEAD:
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Counci | renber Harrity.

COUNCI LMAN HARRI TY:
Present .

M5. LOUGHEAD:
Counci | menber Ahnad.

COUNCI LWOVAN  AHMAD:
Present.

M5. LOUGHEAD:.
Counci | menber Landau.

COUNCI LWOVAN L ANDAU:
Present .

M5. LOUGHEAD:
Counci | menber Brooks.

(No response.)

MS. LOUGHEAD:
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:  Here.
Present.

M5. LOUGHEAD: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT JOHNSON:
| also want to acknow edge the
presence of Majority Leader
Kat herine G | nore Ri chardson.

Thank you. A quorum of
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this Commttee is present and this
hearing is now called to order.
Ms. Loughead, will you please read
the titles of the resolutions.

M5. LOUGHEAD: Bill No.
240179, an ordi nance to adopt the
Operati ng Budget for Fiscal Year
2025.

Bill No. 240180, an
ordi nance anendi ng Chapter 19-1800
of The Phil adel phia Code, entitled
"School Tax Authorization," to
provide for an increase in the tax
that the Board of Education of the
School District of Philadelphiais
aut hori zed to i npose on real
estate, and anmendi ng Chapter
19- 1300, entitled "Real Estate

Taxes," to establish an equival ent
reduction in the tax rate for the
Cty real estate tax, and neking
techni cal changes, all under
certain terns and conditions.

Bill No. 240181, an

ordi nance to adopt a Fiscal Year

Page 5

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

2025 Capital Budget.

Bill No. 240182, an
ordi nance to adopt a Capital
Program for the six Fiscal Years
2025, 2030 incl usive.

Resol uti on No. 240193,
providing for the approval by the
Council of the Gty of Phil adel phia
of a revised Five Year Financial
Plan for the Gty of Philadel phia
covering Fiscal Years 2025 through
2029, and incorporating revisions
with respect to Fiscal Year 2024
which is to be submtted by the
Mayor to the Pennsylvania
I nt er gover nment al Cooper ati on
Aut hority pursuant to an
I nt ergover nnental Cooperation
Agreenment by and between the City
and the Authority.

COUNCI L PRESI DENT JOHNSON:
Today we will continue the public
hearing of the Coormittee of the
Whol e to consider the bills read by

the Cerk that constitute proposed
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operating and capital spending
measures for Fiscal Year 2025, a
Capital Program and a Forward-

| ooki ng Capital Plan for Fiscal
Year 2025 through Fiscal Year 2030.

This nmorning we w Il hear
the testinony fromthe Phil adel phia
Pol i ce Departnent and the
Phi | adel phia Prisons. This
afternoon we will continue with the
testinony fromthe Fire Departnent
and Li censes and | nspecti ons.

Ms. Loughead, w Il you
pl ease call the first witness to
testify fromthe Adm nistration

M5. LOUGHEAD: The first
person to testify is Kevin Bethel,
Pol i ce Conmm ssi oner.

(Wtnesses approached
Wtness table.)

COW SSI ONER BETHEL: Al
right. Thank you. Thank you,
President. And before | want --
com ng to these budget neeti ngs,

sonetimes you forget the people
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behi nd the scenes, but | do want to
gi ve Sabrina Browess behind us,
she's not going to be up here but
IS working our nunbers for us. And
so, |'mnot an accountant so |
definitely appreciate the support
that she gives us in this work.

So good norning, President
Johnson, nenbers of Gty Counci
and col |l eagues. | stand before you
today not just as the Police
Comm ssi oner but as a fellow
citizen deeply commtted to the
fabric of our great city,
Phi | adel phia. Joining nme are key
figures of ny |eadership team John
Stanford who's the First Deputy
Conmmi ssi oner; Francis Healy who's
t he Deputy Comm ssioner and Chi ef
of Staff, an accountant and
attorney which is always great;
Kri sta Dahl - Canpbel |, who's Deputy
Comm ssi oner of Organi zati onal
Services. FEach of themalong with

nmy entire executive teamthat you
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see on the front row and conmanders
play a pivotal role in our
or gani zat i on.

Before we delve into the
specifics of the budget and the
strategic initiatives, | want to
take a nonent to commend the sworn
men and wonen of the Phil adel phia
Pol ice Departnent along with ny
i ncredi bl e nonsworn prof essi ona
staff for your dedication, your
resilience and your unwaveri ng
service. | do want to thank the
men and wonen in this police
departnent and our nonsworn
prof essi onal staff for the work
they do each and every day.

Your efforts are the
backbone of our mission to create a
safer Phil adel phia. [|'m proudly
grateful for your hard work, your
sacrifice and your dedication to
our city. Together we are making a
difference and I want you to know

that your contributions are deeply
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val ued and appr eci at ed.

| also want to thank the
citizens of Philadelphia. [I'll say
it again. | want to thank the
citizens of Phil adel phia and our
comunity partners who have
continued to support us in our
efforts to create a safer city.

And | also want to thank
Mayor Parker for giving ne the
opportunity to cone back to | ead
this fine organization. [|'ll say
that again. | want to thank this
Mayor for allowng ne to do that.
The Mayor's unwavering support of
our departnent's nmen and wonen is
i nval uabl e and deeply appreci at ed.

Qur focus centers on the
police departnent’'s Fiscal 2025
operati ng budget, which outlines
our strategic vision not only for
our departnent but also the safety
and wel | - bei ng of every
Phi | adel phi an under Mayor Parker's

| eadership. Qur collective vision
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centers on creating a Philadel phia
that is not only safer but also
cl eaner and greener.

The vision aligns with the
Mayor's Executive Order which
underscores public safety
energencies that affect us all. It
decl ares unequi vocal ly that every
resi dent deserves to live in an
envi ronnment nmarked by order and
peace. This vision demands our
commtnent, a conmtnent to safety
and trust as cornerstones of our
oper ati on.

Qur strategy realizes the
vision is twofold: Leveraging
cutting-edge technol ogy and honi ng
the skills of our dedicated
per sonnel by enbracing evi dence-
based policing. W assure you that
our strategies are inforned by
real -time data, intelligence and
proven practices. This approach
bui | ds on successes we've achi eved

in crime violence reduction during
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my tinme when | was here in the

Phi | adel phi a Police Departnent as
Deputy Commi ssi oner of Operations.
It is conprehensive, focused on
prevention, intervention and
enforcenent. These efforts are
critical in our mssion to conbat
gun vi ol ence and el evate the
equality of life for everyone in
Phi | adel phi a.

The journey ahead remains
form dabl e, but our resolve is
unwavering. Together wth Adam
Geer, the Director of our Public
Safety Managing Director, and |
beli eve Adamis here today back
there, thank you for being here;
Adam Thi el , our Managi ng Director;
and our community partners and
col | eagues at all |evels of
governnment, we are commtted to
this fight.

Qur five-year strategic
plan will follow our 100-day pl an,

which will lay the long-term
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foundation for our overarching
goals in crinme and viol ence
reduction. It wll enphasize
communi ty partnership, operationa
efficiency and strategic use of
technol ogy. Inportantly, it
reaffirnms our commtnent to be
transparent in conmuni cations,
ensuring that our strategies are
under st ood and enbraced by the
comunity we serve.

In addition, we're expected
to highlight several key
initiatives that underscore our
comm tnment to conmunity engagenent
and support. In our 2025 budget we
are introducing for the first tine
nonsworn vi cti madvocates to assi st
the famlies of hom cide victins
and individuals tragically killed
I n auto accidents, ensuring that
t hey receive the conpassionate
support they need during such
devastating tines.

Furthernore, we're
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est abl i shi ng nonsworn prof essi ona
staff community liaisons to help
wi th strengthening the bonds
bet ween our departnent and the
communi ti es we serve. Under
| eader shi p of Conmm ssi oner Deputy
Myesha Massey, we're also proud to
announce the creation of the
Comuni ty Partnershi p Bureau, a new
armof the departnment dedicating to
foster collaboration and
under st andi ng bet ween police and
Phi | adel phia's diverse communiti es.
The Fi scal Year 2025 budget
proposal before you is designed to
meet our critical needs in our
ongoing battle. It supports our
strategic objectives and | ays the
groundwork for further investnents
i n our people and technol ogy. W
are grateful to the Mayor's
i nvestnment in the departnent. W
al so recogni ze that advanci ng our
departnment effectively to neet the

goal s, needs of our personnel, we
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must | ook beyond our standard
budget al |l ocati ons.

Currently 96 percent of our
budget is dedicated to staffing.
As a result, seeking external
funding fromstate, federal and
nonprofit organi zati ons becone not
just a strategy but a necessity.
These additional funds enable us to
i nvest in new technol ogi es,
training prograns and resources
t hat support our officers in the
field, enhance our operations
capabilities and ultimately better
serve our conmunity.

Thi s approach allows us to
i nnovate and i nprove w t hout
conprom sing the support and
resour ces needed by the nen and
wonen dedi cated to making
Phi | adel phia safer. An exanpl e of
this activity is the recent
reprogranm ng of grant fromthe
Pennsyl vani a Conm ssion on Crine

and Del i nquency and the Anerican
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Rescue Funds, which allows us to
significantly enhance our
operati onal capacity.

Through these grants, we
are purchasi ng a nmuch-needed
records nmanagenment systemto
transition to paperless operations.
Through a phase inplenentation
process, we'll be adding in-car
cameras to all of our vehicles.
We'll al so be introducing sensors
to our gun holsters that wll
automatically activate the body
caneras when an officer draws their
gun. This conplenents the current
advancenents that activate the
body-worn canmeras when their tasers
are pulled fromtheir hol ster

Last, we're exploring the
use of video technology to rapidly
respond to offenses not in progress
to better connect with victins and
stream i ne response capabilities.

I n conclusion, the challenges we

face are form dabl e, but our
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determ nati on mat ches the nagni tude
of these chall enges.

Wth your collaboration and
backi ng, we are poised to enbark on
a transformative journey that wll
| ead us to a safer, nore secure
Phi | adel phia. | amgrateful for
your attention and for your support
that enable us to pursue these
critical issues. Thank you,

M. President, for the opportunity
to speak.

COUNCI L PRESI DENT JOHNSON:
Thank you. And it's always an
honor and a privilege to have the
opportunity to work wwth you. And
I want to officially just say
wel conme back and thank you for
signing up to be a public servant
as it relates to making this great
city of Phil adel phia a safer,
cl eaner, greener city with economc
opportunity for everyone.

| also want to thank your

support team and all of the nenbers

Page 17

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

of the Phil adel phia Police
Departnent for your hard work and
your dedication to making sure that
we have a safe city. Mst of you
' ve had an opportunity to work
with. And | also recognize that
because you put your |ives on the
line every single day, there's no
guar ant ee when you | eave work that
you'll return hone to your
famlies. And so, | just want to
personally just say thank you. And
now, we'll begin our questioning.

Conmm ssi oner Bethel, you
tal k about in your presentation a
hom ci de cl earance rate targeted at
65 percent. | just want to get an
i dea of your strategy to achieve
that target as well as give ne an
update on nonfatal shootings and
how we' re going to acconplish that
target.

| know I just recently
tal ked to you and you gave ne sone

data on it. It may not feel |ike
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it sonetines, but we are trending
in the right direction when it
conmes to shootings and hom ci des.
And so, give us an overview of
where we're at in terns of how
we' re acconplishing it. And what
do you think has contributed to
that 35 percent decrease, but also
your strategy on achieving the 65
percent target rate for hom cides
and al so how we' re addressi ng
nonfatal shootings?

COW SSI ONER BETHEL:  Yeah.
So | appreciate that question,
M. President. So first, let ne
outline the nunbers because you
rai sed a very good point. | think
t he nunbers have been naturally
trending down across the nation for
about a year and a half, over two
years now. W can see that the
nunbers are trendi ng back to
pre- COVI D nunbers from before.

And obvi ously, the

departnent had nunbers al nost 562
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whi ch was an extrene hi gh nunber.
So we can see that, but we also see
t hrough the dedi cated work of the
men and wonen working in
partnership wth our conmunity
partners and others across the
Cty. The goal nowis not to just
be satisfied with that. Com ng
back to 370 or 50 homicides is not
acceptable. And so, we say that as
well. So part of our work now is
really being intentional around

t hat .

But |l et ne set the nunbers
that you rightfully raised. W're
34 percent down in our hom cides
this year. Wat does that nean?

We had 114 i ndividual s
unfortunately killed | ast year, 75
this year. But nore inportantly
what is also really exciting to see
Is we have a significant |evel of
drop in our key areas.

Qur juvenile violence is

down, rates on hom cides by 40
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percent as well as our bracket of
18 to 34 years old is significantly
down as well 40 percent. And so,
that is significant when we see the
area of focus com ng down as well.
That sets us for a great trend.

And our shootings were down
42 percent of our shootings over
| ast year which is al so
significant, from455 this tine
| ast year to 260. But there's also
ot her fences that we don't talk
about. We're down 25 percent in
our robberies and we're down 28
percent in our rapes. And so,
we're seeing a trend not just in
our violence but crime overall.

And so, part of our work
clearly when we have incidents
where nunbers are com ng down at
the level they are, it also gives
the nmen and wonen in Hom ci de and
others to work nore effectively and
to be able to spend a lot nore tine

in those cases than they woul d
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ordinarily when we were at 562. It
was a substantial nunber of cases
assigned to those detectives. So
we are seeing -- Comm ssioner
Vanore and his team are working
hard to nake sure that we're
pushing i n those spaces.

We have our Shooting
I nvestigation Goup that has been
very, very laser-focused on our
i nci dents, our shooting incidents.
| believe that clearance rate is
about close to 30 percent in those
cl earances which is significant for
t hose types of shootings. And
often tinmes they can be in the
singles or low 20s. And so, we see
that as having an inpact on our
vi ol ence.

I think we're at 30.4
percent in our clearances for our
nonfatal shootings. But there is a
alot of -- we're being very | aser-
focused. At the end of the day, 10

districts inthe Gty of
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Phi | adel phi a represent 80 percent
of the violence. So out of 21 --

COUNCI L PRESI DENT JOHNSON:
Is it --

COW SSI ONER BETHEL:  Yes,

COUNCI L PRESI DENT JOHNSON:
Just for clarity, 10 districts?

COW SSI ONER BETHEL:  Yes.
10 police districts represent 80
percent of our violent crine across
the Cty.

COUNCI L PRESI DENT JOHNSON:
s part of those 10 districts -- is
it 57 blocks or nore within those
10 districts?

COW SSI ONER BETHEL: So
the 50 -- | understand the theory
around the initial article around
57 bl ocks, but it has to be and you
have to be infornmed by really good
data and you al so have to be
i nformed by a continuum of that
data. 57 bl ocks, nost of the 57

bl ocks that we see today that were
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described in that article are not
in that equation as we | ook at a
focus area.

W can see that there's
al nost 800-pl us, al nost 890 bl ocks
across the City if you really want
to really focus in on where we have
significant |evels of violence.

And so, the theory around | ooking
at bl ocks are key, but those things
are fluid. Those things can change
year -t o-year.

For exanple, we had an
unfortunate shooting at Rising Sun
and Cottnman where we had ei ght
I ndi vi dual s who were shot there.
Well, that statistic if you use
that as a sole statistic noving
forward, you would think that you
woul d be depl oying significantly.
But we know that was an incident at
t hat spot which normally does not
see a level of violence.

And so, part of the data,

if we're going to be data-inforned
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as an organi zation, as a city, we
have to constantly be re-eval uating
what that |ooks like, shifting our
resources. So wthin those 10
districts that | described, we can
al so I ook at 10 areas of the City
that represents 33 percent of that
vi ol ence. And so, part of our work
as an organi zation is to be really,
really | aser-focused on those
speci fic areas.

And in aligning our work,
['"ve net wth Director Geer around
focusing their work in those areas,
GVI, Goup Violence Initiative,
havi ng them focus in those specific
areas where we can nmake significant
I npacts.

COUNCI L PRESI DENT JOHNSON:
Coupl e other questions in terns of
t he conprehensive approach that
you're | aying out now which is
refreshing: | led the effort to
create the O fice of Victim

Advocates just to make sure that
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the nothers and fathers and famly
menbers who have | ost | oved ones to
sensel ess gun viol ence have a
particular office in the Gty of

Phi | adel phia that's advocating on
their behal f.

And so, you tal k about
adding as a part of your portfolio
hiring victimadvocates as well as
community liaisons and al so
creating a division to deal with
conmuni ty partnerships, and the
| ast part was Bureau -- | didn't
see the last part of the initiative
that you al so tal ked about, but
just elaborate nore on that aspect
bei ng nore conmunity-driven as a
way to address gun viol ence and
public safety.

And al so, Counci | woman
Jam e Gaut hi er always tal ks about
us having to be very, very
intentional with our resources,
particularly in those areas where

we see high crinme and gun viol ence
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i ke conprehensively flooding those
particular areas as a way to try to
contain and address the overall

I ssues that we see that result in
crime and viol ence.

And a lot of it is not even
police officer-related. It's
really just quality-of-life issues
and just how people are just
dealing with different struggles of
life. And so, give us an overview
and el aborate on those key four
areas that you're going to be
I nt roduci ng under your new
adm ni strati on.

COW SSI ONER BETHEL: Yeah.
So thank you again, M. President.
So part of -- | think one of the
uni que opportunities |I had to do
was to step away fromthe
departnent. For al nbst seven years
| was away fromthe departnent. M
Vi ewpoi nt was changed as to how
we and | was actually even view ng

policing at that tine. And
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recogni ze even sitting in ny Ofice
of School Safety, the Chief of
School Safety, it would be the
first tinme | was on the fear of
crime side and the victimof crine
because |I'm not the person in
charge of working to stop the

i ssues, but it really was a
policing situation, but also
recogni zing froma vi ewpoi nt that
there was this gap. The constant
conversation about how we as a
police departnent really, really
connect with our community.

And one of the things I
woul d often follow is where the
hom ci des and the constant railing
agai nst the hom ci de detectives not
following up with parents. Meeting
with Dr. Dorothy-Speight, Chantay
Love, EM R and Mdthers in Charge
and hearing those conplaints, even
nost recently neeting with them and
nmenbers of ny executive team John

Stanford was there as well as

Page 28

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Franci s and ot hers.

It's really how do we fil
that gap and not sit on the
sidelines and just understand. And
so, part of that was if we brought
vi cti madvocates into the police
departnent where we can have an
I edi ate hand-off for those
famlies and not just those, we
have victins of hit-and-runs, we
have deat hs that conme fromthem as
wel | .

And we have a Victim
Assi stance O ficer who does an
amazi ng j ob, one person. Wat
happens when you bring 10
i ndi vi dual s and sonebody who's
| eadi ng that work into that space.
So when we have soneone who has an
unfortunate death, |'mable to have
that victimadvocate work with our
exterior partners, working with
City victim-- sothis is not a
carve-out to not work with others.

This is sonmeone to build the bridge
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with the Gty victimadvocates that
you created with the prograns that
are out there, all of victim
services prograns, so we finally
have sonebody.

So when a parent calls and
says | want to know about what
happened, they may have a hard tine
getting a detective. But if they
have Kevin Bethel as their advocate
and they're going to stay with him
t hroughout the whol e process, even
if he retires, right, even when the
detective retires, we'll have that
base of victimadvocates to build
that connectivity with those
famlies. That is our duty and our
responsibility as a forward-

t hi nking and an enpat hetic
organi zation to do that.

And so, that's what we --
and part of what we're going to do
and I'll be very hunble in this
room | don't know that space. So

part of what |'ve asked those
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fol ks, |'ve asked Dr. Dorothy
Speight, |'ve asked Chantay Love to
cone into that space to help us
build it appropriately, how do we
make sure we're connected to the
right services and making sure

that -- and having those famlies
in that space as well so they know
that we're doing what we say we're
supposed to do.

COUNCI L PRESI DENT JOHNSON:
| think that's very, very key in
terms of the interaction between
t he detectives and the actual
famlies, right. |[|'ve been doing
this work for a while. And just
maki ng sure that part of that
strategy addresses the sensitivity,
right, of the issue and the
rel ationship between the detective
and the famlies who lost their
| oved ones is one that's conducive
for support of the individual
famly nenbers who have | ost their

| oved one in terns of how the
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i ndividuals in the Hom cide Unit
nove forward.

WI 1l you be expanding the
nunber of individuals who will be
working in that Hom cide Unit as
wel | as the technol ogy? W' ve
heard -- this is prior to you --
the need for cell phones, the need
for computers. Tell us about how
you' re going to upgrade and bring
nore technol ogy, particularly
i nside that Hom cide Unit nore than
anyt hi ng el se.

COW SSI ONER BETHEL:
Comm ssi oner Vanore and his team
have done an excellent job. You
will see in this budget, we won't
get into the specific technol ogy
capabilities in the room because of
the sensitivity of it, but if we
get what we need fromthis budget
as well as the things that |
describe in the budget, we will be
on par with our federal partners in

our ability to work technol ogy,
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particularly as it relates to
phones. We will be on par with
those to be able to do sone very
highly effective investigations
both with the technol ogy in that
space but also with our video

t echnol ogy.

We are prinmed and prepar ed.
W have the base of it now. W
have sone technol ogy needs. But
what you're seeing in the budget
and what we've actually even added
sonme of that into our PCCD grant,
we wll be a form dable
organi zation in the United States
of Anerica being able to use that
t echnol ogy.

And not just in that space
as well. W have victins who are
robbed. W have other victins of
ot her incidents that we see as we
build out our nodel to be able to
use that technol ogy across a
variety of incidents. [It's clear

we use it now in our Shooting
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I nvestigation G oup. W use that
highly effectively. But we see as
the technol ogy continues to
advance, we see that being able to
expand.

And even when we think
about cold cases, sone of the
things we can do with the
technol ogy today, with this
technol ogy we'll be able to
re-engage and | ook at other cases.

I know you al so tal ked
about community partnerships. Part
of what | also wanted to do,
there's a nodel out of LAPD in
whi ch they use police officers to
create the community partnership.
| took the decision to make a
di fferent approach. | worked on
consent decrees both in Newark --
federal consent decrees in Newark
and Bal ti nore.

And what | did at that tine
as soneone who was eval uating those

departnents woul d neet i ndividuals
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who were hired in the community to
build bridges as we were

i npl enmenting the federal consent
decree. It was an absolutely

i ncredi bl e experience. | net sone
phenonenal people who knew t he

nei ghbor hood, who knew how to build
bri dges.

Wien | wanted to take a
neeting, | called themand net with
50 people in the room And so,
what | brought to the departnent
now was that ability that if we're
going to be community policing, we
have to have community in the room
working with us. And so, bringing
in individuals to build those
bridges in our community and hel p
us -- not a community relations
officer, but much nore advanced,
much nore engaged. And that's why
| was honored to bring in
Comm ssi oner Myesha Massey from
35th District who really, really

under st ood.
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"' m changi ng the nane from

community relations to community

partnerships. | have partnerships
inthis room | want partnerships
in the comunity. | don't want to

be wal ki ng by and saying hi. |

want you to be sitting in the room
bui | di ng partnerships, getting to
under st and each other and seeing
what those needs are. And that's
what |'ve tasked Conm ssioner
Massey, but ny entire executive
teamand all of us included up here
to help build that.

COUNCI L PRESI DENT JOHNSON:
What's your team s approach going
after those who sell illegal guns
to our young people, ghost guns in
particular and guns in general, our
overal | strategy?

COW SSI ONER BETHEL: W
have been working col | aboratively
with the DA's Gun Viol ence Task
Force. W see that as a pl ace

where we can now start to refine
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our work. We know that we took
over 2500 gun arrests |ast year and
we're al ready on that pace to be
exactly where we are from| ast

year. W recovered 6,000 guns | ast
year as well.

We're running into sone
chal | enges just before we even get
to the DA's Ofice with certain
| egal paraneters that are now set
in place. There's a Hicks Act that
Fran can get into. | won't get
into the specifics here, but
there's other layers of issues that
are causi ng sone roadbl ocks as we
even do our gun enforcenent froma
| egal perspective and fromcertain
case | aw that has been set down
recently that have made it even
nore chal l engi ng for our nmen and
wonen.

Li ke you could technically
have an illegal gun but it's not
illegal unless you do certain

things. It's absolutely -- ny
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attorney would have to share that
with you. And so, that's one
roadbl ock. W actually just net
wth the DA's Ofice to really
start on how we train our nen and
wormen on how to be nore effective
when they're testifying, how they
go about that process.

The second part is working
with the DA's Ofice. W have been
wor ki ng together to be really
focused on what these gun offenses
are. W have sone chall enges as we
need to make sure our nen and wonen
are doing, you know, testifying
because there's so many hurdl es.

But we believe we have an effective
strat egy.

The nen and wonen are doing
a phenonenal job. Despite all of
the chal l enges, their resilience,
could not be nore proud of themto
be able to get 2500 crine guns,
peopl e who are carrying guns in our

Cty. It's a significant task.
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Each tine they do that, they put
t hensel ves at risk. And so, I'm
proud of that.

But | think as we hone in
and be focused on those areas that
you tal ked about, | tal ked about, |
thi nk we can have an inpact on
t hem

COUNCI L PRESI DENT JOHNSON:
How is your team working in
partnership with the Phil adel phi a
School District? | know that's
where you recently canme from and
the need to keep our young people
safe. \What's the strategy,
partnershi ps, overall ganeplan to
basi cal ly keep our young people
safe going to and from school, but
al so you know as well as | do
wi thin that school environnment we
see a | ot of the neighborhood turf
wars and soci al nedia beefs
spilling out into the streets and
al so i nside our school systen?

COWM SSI ONER BETHEL:  Yeah.
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So we have, as you know ne bei ng on
the other side for the last four
years, built a phenonenal
relationship with the Phil adel phia
Police Departnent. First and
forenpst, we start by depl oying our
Phi | adel phia police officers into
our schools. So all of our schools
have sone contact with the
Phi | adel phia police officers.

| believe we have about 68
officers assigned to do that as our
first line of defense. And they
also initiate the D version program
whi ch has gone extrenely well over
the last 10 years.

COUNCI L PRESI DENT JOHNSON:
Could you clarify for the record
the Diversion program because sone
folks may think we're all |aw
enforcenent and trying to | ock
everybody up? Wat is the
Di version programyou're referring
to?

COWM SSI ONER BETHEL:  Yeah.
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You know | appreciate that
question, right. 1In 2014 before |
| eft the police departnent, | had
created a Police School D version
program after we saw that over

1, 600 kids are being |ocked up
every year in the Gty of

Phi | adel phia in the School
District. 70 percent of those

of fenses were for | owlevel
offenses. Mnority -- majority of
t hose kids were kids of color.

And so, as | had the
opportunity to travel across the
country | ooking at the issues and
t he situations around the
devel opnment approach of our young
peopl e, the issues, the disparities
as it relates to arrests and the
i ke, we woul d cone back and create
a program

Today |'mvery thankful to
Comm ssi oner Ransey and
Conmmi ssi oner Ross who | et us

institute the program 2014 we
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would initiate a program where we
woul d no longer lock up children in
the School District of Philadel phia
for a certain nunber of enunerated
of fenses, | ow |l evel offenses.

The Departnent of Human
Servi ces Conmi ssioner Ai who was
t here now, who was even there when
we started this process, |I'mso
grateful to them They woul d
provi de the prograns for that. And
so, every tinme a child would cone
in the school for a | owlevel
of fense who woul d be cuffed and
taken away and put in a cell block
and then go before the court or in
many cases get a youth ai de panel,
we were able to address that but
al so address the trauma.

VWhat was it like to take a
10-year-old child into a cel
bl ock. If you don't know what it
was like, I didit to ny 1l1-year-
ol d daughter and did a video

because | wanted people to see what
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it looked like to put in an
11-year-old child. [If | tell you
what it felt |like when | took ny
daughter who was only acting and
put her in the cell block and said,
why would | ever allow that to
happen to sonebody el se's child.
And so, that would be our charge.
W were not going to let this
happen to other children. W were
not going to traumatize them
I"'mreally proud to say
today, M. President, that we
reduced the arrests by 90 percent.
We had | ast year was about 145 kids
who were arrested froma system
that used to do 1600 kids a year.
Many of those kids are African
Anerican, Latino kids and they
deserve better. And so, |
appreciate you giving ne the
opportunity to tal k about that
because it's one of the npbst

i npactful things |I've ever done in

nmy life.
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COUNCI L PRESI DENT JOHNSON:
Thank you. | relax nmy tine.

The Chair recognizes the
Chair of Public Safety Council man
Curtis Jones.

COUNCI LMAN JONES: Thank
you so nuch, M. President.

And t hank you for you and
your team s approach to being a
guar di an versus an occupyi ng force,
and we can see the difference that
it can make. Couple of questions
in there based on the Bl ueprint for
a Safer Phil adel phia: You al ready
have a | ot of those questions,
boxes checked. And we just want to
kind of put on the record where we
are within those responses.

The first question | would
have is how do you -- and it's
simlar to what the President
asked -- integrate technol ogy,

i ntegrate boots on the ground? The
scenario | used earlier was that a

kid' s doing donuts in Squilla's
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District, junps out of the car,
junps on the subway, goes up to
Menber Young's District, he doesn't
i ke that, but gets out on Tenple's
canpus, knocks over a kid, takes
the bike, then runs into public
housing. How do we like we did in
the Macy's incident integrate both
t echnol ogy and boots on the ground?

COW SSI ONER BETHEL:  Yeah.
I think one of the pleasures of
com ng back to the departnent is
that we definitely have advanced in
our technology. So one of the
things you'll see in our systemfor
our Cenetec Systemthat we have
now -- |I'mcorrecting that Cenetec
Systemthat we have. | know Kevin
Thomas is here. He's nowthe
Executive D rector |eading ny
t echnol ogy space.

We have the ability nowto
see to -- we have about 6200
canmeras that we have across the

Cty. Around 2400 of them are our
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caneras. The rest are from our
partners. W have the ability to
access PennDOT. We work with SEPTA
as it relates to their caneras.
And we now are using a systemthat
enables us to be able to integrate
t hose caneras.

A great exanple of that is
t he Phil adel phia School District
nost recently. Before |l left | was
able to get a capital budget of $45
mllion to upgrade the School
District's systemto a better
technol ogy than they had. They
were still working off a very old
system That technol ogy though,
the first thing we canme to was the
police departnent. Wat system can
we nmake sure that we integrate
those caneras with. And they said,
use this Genetec System That
platform the Genetec platform
enabl es now once the School
District gets those caneras on

board, that we can be able to view
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t hose caneras.

Now, we're not going to be
able to | ook inside because of
privacy issues, but should there be
a significant incident in the
school, we'll be able to go live,
they' |l be able to give us the link
to see all of those schools.

COUNCI LMAN JONES: Talk to
nme about |icense plate readers and
dr ones.

COW SSI ONER BETHEL:  Yeah.
So license plate readers, as you
know in this body we did not have
them But to the work of the nen
and wonen, a grant that we received
fromthe District Attorney's
Ofice. It was a joint grant
between the District Attorney's
O fice and PCCD, Phil adel phi a
Conmm ssion on Crine and
Del i nquency.

We are able, we're in the
final stages of -- we wll have 25

caneras on cars, but one of the
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uni que things that Kevin Thomas and
the team were able to do, we al so
have for the first tine up to 200
stationary caneras -- | nean,
license plate readers. So we'll be
able to be picking off areas where
we have high levels of stolen
vehi cl es.

So to your point when you
start tal king about the integration
of if I have a car canera and
sonebody's in the car, I'mable to
see that person wth a body canera
nmovi ng through the process. The
nunber of canmeras we have across
the Cty, caneras with our
partners, being able to use our
| icense plate reader, all of that
technology will start to give us
this kind of feeling of
connectivity over all of those
entities.

But we are making sure that
everything we integrate -- so, for

exanpl e, when | tal ked about the
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body caneras, with our new
technol ogy as you heard ne descri be
nmy testinony when an officer pulls
out his weapon, his sensor will go
of f, his body-worn canera, that

I ntegrati on.

Wth our body caneras and
with our in-car, it will even cone
to the point when | have ny body
canmera on and theirs are off,
theirs will automatically turn on
That is the way the technology is
starting to integrate. So it wll
not be he forgot to turn his body
canera on

I n many cases as soon as
you turn on the car, your body-worn
canmera will come on. As soon as
you conme out because of the W-Fi
connectivity, all the caneras in
that certain area will go on. If
you | ook at our shotspotter or our
gunshot detection, the nodel we
have now, the caneras are

integrated to be able to turn into
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the area where they're hearing
potentially those gunshots.

So all of that technol ogy,
sir, is continuing to evolve. But
we're trying to get ahead of it,
and that's why it's so inportant
that the body supports us in our
technol ogy needs and we're | ooki ng
for other grants so we can keep up
with what's noving the nation
forward

COUNCI LMAN JONES: And
where are we at on recruitnment and
retention of boots-on-the-ground
police officers?

COW SSI ONER BETHEL: Wel |,
listen, | cannot be nore proud of
my recruitnment team nmny background
team ny internal HR fol ks and nost
inportantly, Gty OHR  \What they
have been able to do has been
significant, particularly when we
didn't have a class in 2020 at all.
So what they have been able to do,

which I'mextrenely proud of, over
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the last -- they've been able to
now devel op a nodel where we're
getting classes every six weeks.

Now, right now we're
getting close to 35 to 40. | can
tell the body that's not good
enough. W need literally 60 to 70
menbers to be in that class to be
able to get our nunbers, but at
| east now we're stabilizing our
nunbers. Had they not done that we
woul d be having a different
conversation today. So really,
really proud of the teamin doing
t hat .

Some of the things that
t hey have done accel erating the
processi ng now so they're getting
the individuals within a week, two
weeks after they're in that
onboardi ng process. They're
getting orientation, they're
connecting themto a recruiter so
they're not on an island by

t hensel ves which is absolutely
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phenonenal. So they're really,
really working hard to do that.

And so, | think as they
evolve in that space of continuing
to nove the kids through in an
effective way, we think we're going
to make sone significant inroads in
our nunbers.

COUNCI LMAN JONES: And
finally for ny tinme, how are we on
our vests for our officers? |
understand that there's a tine-
agi ng process. And where are we in
the rotation of rotating in new
vests versus rotating out the old
ones?

COW SSI ONER BETHEL:  Yeabh,
| can -- yeah, go ahead. Ckay. So
| know we have a -- that hasn't
changed, right. |It's a five-year
rotation. W start that rotation
pretty regularly, right. On a
regul ar basis, those vets are
fl owm ng through and changi ng over.

And so, we have a systemfor that.

Page 52

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

No of ficer should ever -- | look to
ny right and to the left -- be out
there with a vest that is not up to
standard. That woul d be
unacceptable, and there's
absol utely no reason for us as an
organi zation to allow that to
happen.

| do want to footnote back
to recruiting. And one of the
things I think was very unique is
what the teamdid. Sone of the
stuff is often about policy,
policy, right. W now give the
reading test twice, right, and we
now gi ve those individuals a week
after they apply, they get a flash
card of how to help them study for
t he Nel son-Denny test.

We' ve gone froma 30
percent conpletion rate to a 70
percent success rate, 70 percent,
right. And also, with the changi ng
of the physical standards we've

been able to increase that by
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al nost 20 percent. And so, | think
those things al so, Councilmn, is
really going to | everage us to be
able to -- and what we al so can see
many of the kids in our nore
chal | engi ng conmunities, we're
getting sone of the highest
applications from

And so, those communities
that we think don't want to becone
cops, that's just not true. And
so, part of what we have to do now
Is get into that group of those
areas and make sure that we're
finding ways to onboard them But
It was really exciting to see that
data, that nmany of our kids from
our nore challenging areas are
applying for the test and want to
cone in the police departnent.

COUNCI LMAN JONES: I I
wait for the second round for ny
remai ni ng questions, M. President.
Thank you.

COUNCI L PRESI DENT JOHNSON:
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You' re wel cone.

And, Conmi ssioner, when
you' re speaking, bring that
m crophone up just a little closer
for the court reporter.

COW SSI ONER BETHEL:  Yes,

COUNCI L PRESI DENT JOHNSON:
| nmean, for the reporter just so
she can docunent that information

The Chair recognizes
Counci | menber JimHarrity.

COUNCI LMAN HARRI TY:  Thank
you, Council President.

W' ve seen the nunbers for
the budget. M questionis, is it
enough? You know, of course we
al ways want nore. But inreality
to acconplish the goals we're
trying to acconplish, is it enough?

COW SSI ONER BETHEL: |
don't know if that's a trick
guestion there. No -- listen, I'm
not going to say yes or no.

think in fairness to the body I
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t hi nk we have sone work to do to
get our staffing levels up. |
t hi nk what | guess what | would
chal l enge is that, fol ks, when you
| ook at our budget, you | ook at the
fact that 96 percent of it is going
into staffing. And the nen and
wonen are -- when | cane on this
job in 1986, | was getting paid
$24, 000, right.

But you |l ook at it al nost
38 years later, | nean if you do
the nunbers, sonetines you don't
think it's noved too nmuch. People
see those dollars, what they start
to realize, oh ny God, right. And
so, what | often tines want fol ks
to understand, that nunber is not
going to go away, right. This is
the staffing. The nmen and wonen
deserve the noney that they're
getting paid, the salary that they
get .

And so, when you have j ust

$36 nmillion of your budget really
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dedicated to C ass 200 and 300, it
doesn't give you a |lot of noney to
do those extra things that you
often tines challenge us to do.

And so, understanding that's why

' m appreciative when | cone to the
body and say, | need to add
civilian victimadvocates, | don't
have t hat noney, right.

And when | ask for the
civilian conmmunity, | don't have
that noney. And if | ask for
technol ogy, | don't have that
noney. And so, often tines when
peopl e see a bunp in ny budget, oh,
they' re giving the police
departnment $30 nillion additional
or $20 nmillion. That's because we
need to be able to stay in an
advanced position. W need to have
that noney to do that. And so, |
think that's the issues that we
have. So yes and no to your
answer .

COUNCI LMAN HARRI TY:  Thank
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you. And | guess right into what
we were saying, how do you see
drones fitting into the new
technol ogy and things we got going
on now?

COW SSI ONER BETHEL:  Yeah.
| think if you renmenber, | brought
before the body drones. W
actually flew themin here when |
was at the School District because
we were using themas a way at our
super sites to be able to do
deploynent. | think the drones are
the future to help us build out our
capacity as it relates to 911
responders.

If you | ook at Chul a Vista,
Chul a Vista uses those as a very
effective tool to be able to run to
respond to 911 incidences. |f you
go online, you'll see they show an
actual video where the drone goes
in and just does a site assessnent
and they also use it as a way of

situational awareness, if an
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officer is going to be walking into
a situation where you may have to
use force, if a drone can go in
there and visually see that and
mnimze that, that is a positive.
W see that. W are
| ooki ng at drones as a patrol
si tuati onal awareness process.
We'll be testing the nodel with
Axon to see how effectively we do
that. W do have to have partners
in this situation, the Defender's
Association, the DA's Ofice and
others to make sure that we're
neeting the threshold of what's
needed in collecting that evidence.
We do see it for those
Counci | peopl e, Council in here, who
have narcotics conplaints. W do
see the ability to use drones to be
able to respond effectively to
t hose incidences, and we are going
to be doing kind of a proof of
concept in one of our districts to

see what it would look like to fly
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to be able to support our 911
responses.

Many of the jobs we get
often tinmes can be cleared by just
soneone just flying into that area,
i dentifying whet her that incident
is still happening and unfound
that. So we think that can be able
to build upon our capacity to
respond effectively, efficiently
and in a nore tinely manner.

And so -- and al so when we
| ook at our crash investigations,
we have technol ogy now wi t hin our
Crash Investigation Division that
could link to this technol ogy so we
coul d actually scope out an entire
crime scene with that technology in
a crash incident. So we see the
potential for it to be significant.

COUNCI LMAN HARRI TY:  So
t hank you for that.

| have no nore questions,
Counci | President. But thank you

guys for your service too.
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Appr eci ate you.

COW SSI ONER BETHEL: Thank
you, Sir.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci | woman
Quet cy Lozada.

COUNCI LWOVAN LQZADA:  Thank
you, Council President.

Thank you for being with us
this norning. Before | start, |I'd
like to recogni ze the fol ks, the
| eaders in ny District, that
provi de public safety services to
the residents of the 7th because
they are exceptional. And often
tinmes the guys in the blue shirts
don't get recognized as nuch as
t hey shoul d.

But I'd also like to
recogni ze Captain Wieel er, Captain
Bul | ock, Captain Lucien Metellus,
DeSant os who's no | onger wth us
but was al ways very responsive as
well, Captain Gress, ny community

relations officers where it doesn't
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matter when | call, it doesn't
matter when | text, it doesn't
matter when | cone to visit are
al ways very responsive. Barksdal e,
Dones and WIllis. The inspectors
and the chiefs that are over the
districts that represent or that
are in the 7th Council District, |
want to publicly say how grateful |
amfor all of the support that they
have consistently given to ne even
before | becanme a Council menber.
They deserve a | ot nore recognition
than they often receive. So | just
wanted to put that on the record.
You tal ked about --
Comm ssi oner, you tal ked about
districts that represent 80 percent
of violent crinme in the Cty. Can
you tell me which are the top five
districts that represent that
violent crinme and have they been
consistently the sane five and what
are you all doing to respond to

changi ng that or how are you

Page 62

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

responding to those districts, what
resources are they receiving
differently fromthe rest of the
districts inthe Gty?

COW SSI ONER BETHEL:  Yes.
| appreciate that question. So
there's 10 districts.
Unfortunately, as you know you have
two of them The 24th and the 25th
are two of our nost chall enging
districts. As we go across the
Cty, the 22nd District, 39th
District, 35th District, 14th
District, 19th District, 12th
District and 16th and 15th
Districts.

But if you're going to rank
them across the mddle of the Gty,
the 22nd, the 24th and the 25th are
our nost challenging districts in
the Gty. The 24th, the 25th and
the 22nd Districts are the nost
chal l enging districts in the City
conpl enented by the other seven

districts that | just described.
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When we tal k about
Kensi ngton, we often tines forget,
particularly when we tal k about the
opioid corridor, that is one of the
nost violent. It is our nunber one
corridor in the Cty of
Phi | adel phia for violence, both
hom ci des and shootings as well.

And so, part of the work,
you know as part of our work that
we'll be doing in Kensington will
be adding additional staffing into
that area as we go about our work
to start in Kensington. But one of
the things we're going to be doing
as part of our work is being | aser-
focused on those areas.

Part of our footbeat
strategy as we just depl oyed, nmany
of those nen and wonen are goi ng
into those key areas where they're
needed the nost really nmaking sure
t hat our nen and wonen, our
commanders, they have a | ot of

conpl ex issues but they have to be
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focused on those specific grids
that we determ ned are the nost
vi ol ent .

|'ve been neeting with -- |
met with our federal partners.

I"ve met with the District
Attorney's Ofice. | nmet with the
Attorney General's Ofice and
others to make sure that they knew
and shared with them where we're
focusing our work. And so, no

| onger do | need you to be in an
area that does not have the |evel
of violence, | need you to focus
her e.

And | think as we start to
be nore coordinated in our
response -- for exanple, five zip
codes in the Cty of Philadel phia
represent the lion share of our
violence that relates to juveniles.
And so, part of the work is really
bei ng focused, Councilwoman, on
t hose areas.

Comm ssi oner Stanford, who
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sat in this chair just before |
arrived, had already started down
that path of targeting four of
those districts. | felt that we
needed to expand that to 10. Is it
chal | engi ng, yes. But those

I nstances that conme out of there
asking the District Attorneys to be
very focused on those of fenses that
happen in those specific areas,
maki ng sure that when our nen and
wonen are being depl oyed -- so when
we do Friday and Saturday nights
when we created our surge where

we' re adding an additional 50 to 60
men on Friday and Saturday nights
was twof ol d.

One for our nen and wonen
who were kind of | ooking for
support. | nean, because we were
pulling officers all over the Gty
when we had a significant incident,
but nore inportantly directing them
to be focused on those key areas

t hat we know t hrough our anal ysis.
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Deputy Conmm ssioner Cram who's
runni ng patrol operations, Deputy
Conmmi ssi oner James Kelly who's
runni ng speci al operations, neking
sure they're coordinati ng.

And so, we're going to be
putting yeoman efforts into those
areas to really, really work, but
at the sane tinme making sure that
we' re working, collaborating with
our conmunity partners to do that
as wel | .

COUNCI LWOVAN LQOZADA:  Thank
you. As we shift how we | ook at
enforcenent in the Cty, and | say
as we shift, | say that because
it's obvious how policing was done
I n nei ghborhoods |ike mne over the
course of the last Adm nistration
of the |last eight years, and we've
all heard Mayor Parker, we've heard
you many tinmes say how we are going
t o change how enforcenent happens
across the Gty of Phil adel phi a,

many fol ks are concerned about how
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enforcenent is going to | ook and
how that's going to inpact Black
and Brown conmunities in
nei ghbor hoods |i ke m ne.

Many of the individuals who
are involved in the underground
econony | ook like ne and | ook |ike
you. What are we doing to ensure
that as we tal k about engagenent
and we try to connect people with
resources who are suffering from
addi ction, as we try to connect sex
wor kers to resources, what are we
doing or what is the plan to
connect those who are involved in
t he underground econony to
resources?

| have nade it ny business
to speak with many of them and find
out why are they out here in the
el ements, right, why are they
i nvol ved in the business that
they're involved in, it being as
dangerous as it is. And all of

them have stories as well. They
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each have their own individual
story about the why.

Many of their parents are
their custoners. Many of their
fam |y nenbers have been victins of
violence. As we're |ooking to
connect people with resources, as
we' re | ooking to engage residents,
to inprove quality of life or to
connect themto resources, what are
we doing to connect those
I ndi vidual s to workforce
devel opnent, to education, to
housi ng? Are they a part of the
pl an of engagenent as we shift how
we're going to do enforcenent in
nei ghbor hoods |i ke m ne?

COW SSI ONER BETHEL: Yeah,
so | appreciate that. So part of

our work is getting back to doing

policing, right. And so, I'Il just
start wwth that. | won't speak
to -- | had a young officer and |

sat there with her and | asked her,

what have you been told you could
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do because | know you' ve been told
a thousand things that you couldn't
do. Nothing' s nore denorali zing
than to cone into a departnent to
be a police officer and not all owed
to be a police officer.

And so, part of what we're
going to do is get back to policing
and not use sonme of these kind of
excuses that we have, particularly
as it relates to our | owlevel
of fenses and those issues that
we' ve kind of just drove by and
said we're not going to address
anynore, whether it be retail theft
or these other offenses that inpact
your conmunities each and every day
t hat have not -- and so, part of
what we're going -- it's going to
take tine as we start to | ean back
into our work, and we have been
|l eaning. | don't want to say we're
not |eaning, but really, really
havi ng the | eadershi p, nyself and

nmy entire team |letting them know
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let's get back to work. Let's
start getting back to doing the
things that service this conmunity
in a nore effective way.

We have always and | have
al ways been consci ous of what our
depl oynent | ooks like in our nore
mar gi nal i zi ng and poor est
communities. The chall enge we have
and al ways had, that's where nost
of our violence is. And so, there
has been this kind of conflict
sonetines, go in and stop viol ence,
but if I gave you a map and asked
anyone in this roomwhere would you
depl oy, you're going to say depl oy
into these areas because they are
the ones that's getting -- 22nd
District, 4.5 square mle area w |l
have cl ose to 50 hom ci des and 200
shootings a year in a 4.5 square
mle area. And so, the expectation
would be in this room-- and ny
nother-in-law lives there -- is

that you're deploying there to stop
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t hat vi ol ence.

And so, sone of the work
that drives us into that space does
not start with race. It just
starts with the reality of the
| evel of violence we have and where
we have to go.

That being said, we have to
be very intentional. And that's
why we nonitor our stops.
Comm ssi oner Healy and the team do
a very, very good job of nonitoring
who we're engagi ng, how we're
engagi ng. W have a review process
to make sure that we're review ng
t hose incidences to nmake sure that
there are no disparities in those
stops and naking sure that we're
doing themin an appropriate and
effective manner. And | think the
departnent has done a very good job
i n doing that.

When you descri bed where
basi cally those individuals,

wor ked that area for years. And |
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t hi nk what you descri bed dovetails
into the work that Adam and the
Mayor has |aid forward around the
econom ¢ opportunity. |If a young
man or a young woman can nake

$1, 000 on the bl ock, you're going
to have to figure out a way to find
out how to create sonething that
will deter them from doing that and
that's going to take a nmuch nore
conpr ehensi ve appr oach.

And when the Mayor talks
about econom c opportunity for all,
and | know you know that and | know
" mspeaking to the body, so that's
the reality. Sonething has to
happen for a young person who
historically has been selling in
t hat space who can nmake nore an
hour and nore in a day than many of
you in this roomtoday, right. And
that conpetition, that high |evel
and that value dollar is sonething
that we're conpeting against. And

no one's ever taken the opportunity
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to say if not, then what.

And | think the nore we get
seeped into our work, the nore we
have those opportunities, be able
to seek out those opportunities and
say, hey, they will take a job, a
real job with benefits, they wll
take that if offered the
opportunity, and we have to find
ways to do that. And that would be
a collective effort with Gty
governnent and an i ntergovernnent al
approach and all the things that
t he Mayor has tal ked about.

COUNCI LWOVAN LOZADA: |
appreciate that. And the nunber
fromwhat | understand is nore than
$1, 000, right --

COWM SSI ONER BETHEL: On, |
was bei ng generous.

COUNCI LWOVAN LOZADA: - -
it's nore |like $3,000 to $5, 000.
And so, we need to nake sure we
connect people to real

opportunities |ike you just
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nmentioned. Along the sane |ines of
engagenent, what are we doing to be
abl e to address and work nore

cl osely through community policing
initiatives with young peopl e who
will see the difference in
enforcenent in their communities?
What are we doing to try to
mnimze the trauma that they have
experienced or that they wll
experience as a result of seeing

t he nei ghborhood starting to
change?

I think that many of the
kids in that community have becone
accustoned, it's alnost normal to
see what is around themand they're
traumati zed. But they will be nore
traumati zed when they see
enforcenent starting to happen and
sone of their famly nenbers
wrapped up init.

So what are we doi ng, how
closely are we working with the

School District? How closely are
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we working with social workers,
case nmanagers, all of that to be
able to mnimze the trauma that
those children may experience?

COUNCI L PRESI DENT JOHNSON:
Conmm ssi oner, just be brief. And,
Menber Lozada, that's your tine.
And so, I'mgoing to be a little
nore conci se today. So you can do
a brief summary and then you can do
a followup in the second round.

COW SSI ONER BETHEL:  Ckay.
Real briefly, 22nd District, one of
the things we're doing, | got a
grant before | left, Handle Wth
Care, so we're doing those and
we're doing a pilot. W'Ill go
citywide with those kids who were
exposed to trauma. The police
departnment notifies the School
District so when that child cones
into that space, the School
District is able to absorb them and
deal with them and hel p them

Part of our diversion work,
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as you know it goes to our CUAs and
they work with varieties of groups.
W're going to be looking -- I'm
putting a conmttee together, a
juvenile justice conmttee. | have
fromDrexel, Dr. Naom Goldstein
who' s supporting us, Ricky Duncan
from NOMO, Anton Moore from South
Phi | adel phia, we're a building
commttee. We want to do diversion
at the point of contact.

And so, we're |ooking to
expand our work to be able to
divert into working with DHS, into

our CUAs, into preventive services.

So I'l'l cone back around, but we
have a big vision. | think people
know. | cane back. | was doing
juvenile work before I left. I'm

bringing that whole suite of
activity into the departnent. And
| think you'll be very pleased what
you' |l see that conmes fromthat.
COUNCI L PRESI DENT JOHNSON:

Thank you very nuch, Conmmi ssi oner.
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COUNCI LWOVAN LQZADA:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone, Menber.

The Chair recognizes
Counci | man | sai ah Thonas.

COUNCI LMAN THOVAS: Good
nor ni ng, Council President. Good
nor ni ng, col | eagues.

First of all, Comm ssioner,
| want to say thank you for your
work. We've been able to build a
great relationship during your tine
at the School District, and it's a
pl easure to work with you and your
entire team And |I'm happy to be
here today to have this
conversation with you.

| want to start with
hit-and-runs. In 2020 we seen
hit-and-runs spike in a way that we
hadn't seen in recent history as it
relates to the nunber of people who
were involved in such incidents.

At the tinme Captain Overw se, who |
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actually just learned retired -- at
sonme point, Council President, we
shoul d probably cel ebrate Captain
Overwi se -- but he was in charge of
the Hit-and-Run Unit, and he cane
before this Council body to talk to
us about why the crisis spiked and
what we were doing to solve the

I ssues.

Captain Overw se asked us
to support new technol ogy for the
police departnent to be able to use
to collect evidence when hit-and-
runs take place. It took us a
whil e but we were able to get that
new technology. And so, I'm
wonderi ng how are we doing with
hi t-and-runs over the |ast couple
years and how has the new
t echnol ogy hel ped the departnent to
be able to solve sone of the
hit-and-runs that you weren't able
to essentially solve a few years
back before we got the new

t echnol ogy?
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COW SSI ONER BETHEL:  So |
don't have the specific data as to
the hit-and-runs, but | will share
with you that technol ogy has been
exceptional. They are using that
technol ogy and we appreciate the
efforts that the Council did to get
that. And if you heard ne, we al so
bel i eve that technology will be
able to link to our drones. And
so, as a result the software within
that technology wll allow us when
we do our drone depl oynent to be
able to dedicate a drone to themto
be able to do those scenes.

We did do -- | had concerns
when | arrived | ooking at the
nunbers just anecdotally. | had
Kevin Thomas start to do a review
of our hit-and-runs to see if there
were any variables. W're unable
to pinpoint at this point any
specific areas why we're seeing an
i ncrease, but we're still scrubbing

through that data as we do this to
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be able to see if we can pinpoint
t hat .

We do know that we're
seeing a -- so what |'"mbeing told
this year in 2022, we had 35
hit-and-run deaths. Last year we
had 43 so that's an increase of 8.
This year we have 7 so far so --

COUNCI LMAN THOVAS:

Conmmi ssioner, if you can keep us
posted so we can assess how

I npactful the new technol ogy is.
The technol ogy just so we are clear
Is not designed to prevent the
hit-and-run. The technology is
designed to collect the evidence
after the hit-and-run happens. So
it's unfortunate that we have nore
hit-and-runs. But when you and
your team can, can you show us the
cl earance rate nunbers on hit-and-
runs --

COW SSI ONER BETHEL:  Yes,

COUNCI LMAN THOVAS:  -- from

Page 81

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

before we got the technology to
where we are right now. Again,
it's unfortunate that the nunbers
are spiking, but that's not your
fault, that's not based on the
technology. But if we can know how
effective the technology is, that
will help us, especially |ooking at
the Mayor's budget proposal and how
much the police departnent is
proposing to use technol ogy now.

I think if we can prove
t echnol ogy has hel ped us in the
past, it makes a stronger argunent

for things |like drones in that

capacity. | don't know exactly how
you' |l use the drones, but | think
that that data will be benefici al
to us.

Staying wwth traffic and
traffic-related issues, the Driving
Equality | egislation has been in
| aw for about 25 nobnths now, not
necessarily fromthe tinme has

passed but fromthe tine it was
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i npl enented. Conm ssioner, |'ve
wor ked with you, |'ve worked with
Rich Lazer and the fol ks over at
the PPA. W clearly have an issue
as it relates to fake tags. Most
fol ks know that | have famly
menbers who are elected officials
ot her places, and they have simlar
i ssues with the fake tags as well
t 0o.

| just want you to talk a
little bit about the issues that
we're seeing with fake tags.
Clearly, there's no correlation
bet ween a fake tag i ssue and
Driving Equality. But if you could
put information about that on the
record as well too, that would be
appreciated. So | guess ny
question is, what are you doing
overall as it relates to the crisis
related to fake tags? And if you
can explain to the public as well
as nenbers of the Council that

there's no correl ati on bet ween
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Driving Equality and the issues
that we're facing with the fake
| i cense tags?

COW SSI ONER BETHEL: And |
appreciate that question. As | was
driving down Broad Street and |
| ooked at a Del aware paper tag that
said 9/23/23 and I'm i ke, oh,
really. And so, one of the things
that we have done and that issue
with us, we started down the
process, Conm ssioner Vanore had
his Major Crines Unit start to | ook
at the cities and states around us
to start to get a clear
under st andi ng of what their tags
shoul d | ook like. W did not have
a base product to be able to
conpar e.

Through that research, our
Maj or Crinmes Division was able to
identify a phenonenal product that
the NYPD put out. They went across
every state in Anerica to capture

every paper tag in America both
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showi ng you what it should | ook
| i ke and show ng you what a
doctored and fraudul ent one | ooks
like.

Based on that, we reached
out to NYPD and they gave us
perm ssion to distribute that to
the nmen and wonen in the field. |
bel i eve yesterday all those -- that
training bulletin is about 120
pages, but it's absolutely
phenonenal . It went out to every
officer inthe field so they can
now for the first tine be able to
take a | ook at a tag and nake sone
determ ning factors as to what it
shoul d be, even what the letters
shoul d be starting with, certain
things that we should be able to
qui ckly identify, this is not
Del aware, this is not Florida, this
I's not Texas, because they're going
as far away as they can because
they know we start to see the ones

closest to us. So we think that's
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going to have a significant inpact
on our depl oynment and being able to
address that issue.

COUNCI LMAN THOVAS:  Last
guestion for this round, the
Driving E --

COUNCI L PRESI DENT JOHNSON:
The --

COUNCI LMAN THOVAS: | can
wait until next round. Sorry, ny
bad.

Thank you, Counci l
Presi dent. Thank you,

Conmi ssi oner .

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber.

The Chair recognizes
Counci | renber N na Ahnad.

COUNCI LWOVAN AHVAD:  Thank
you, Council President.

Thank you so nuch for being
here, Conmi ssioner, and to the
entire police departnment. Very
grateful they put thenselves on the

line every single day and | don't
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know t hat we acknow edge it enough.
So ny question was about the

nobi lity project that has been
going on for a few years.

["'mnew so | don't know if
we' ve heard the outcones of the
proj ect and/or how the Cty is
utilizing any of the findings in
the evolution of the project. W
al so heard recently fromA T that
the Gty is investing in new radios
for police. M question is what
have been the outcones of the
nobi lity project and how are those
findings being inplenented to
I nprove and expand the program and
how do the new radios relate to the
goals of the nobility project?

COWM SSI ONER BETHEL:  Yeah.
So I'"'mnot fully -- I"mgoing to
ask Kevin to cone up. He can walk
t hrough where the nobility project
I S.

(Wtness approached Wtness

table.)
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COW SSI ONER BETHEL.:
Kevin, introduce yourself when you
cone up

MR. THOMVAS: Good norni ng.
My nane is Kevin Thomas. |'mthe
Executive Director for the Ofice
of Data Anal ytics and Technol ogy.
So currently we have approxi mately
2,000 of the phones deployed. It's
over a three-year phasing. During
the eval uation of the nobility
project we noticed there was an
increase in the hit rates of
finding guns through stops, based
of f of what we believe was the
I nformati on that was bei ng shared
between the officers on the street
and the anal ysts inside. That was
a random zed control trial that was
done with -- excuse ne. That was a
random zed control trial that was
done with the University of
Pennsyl vania actually. So we do
know t here was a benefit there.

The other thing that we're
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doing now is we're exploring new
technology to allow officers to
nore quickly be able to run wants
and warrants straight off the
phones. That's going to be

depl oyed this year as well. So
what that'll do is it'll give
footbeat officers the sane type of
capability that they currently have
on the MDCs or the conmputers that
are inside the patrol cars.

COUNCI LWOVAN AHMAD:  And
how do the radios feature into
this?

MR. THOMAS: So the radios
are still going to be required only
because in order to get a signa
I nsi de subways and ot her spaces,
that is still what is being
utilized as a primary use of
comuni cation. The cell phones
actual ly conpl enent that
comruni cati on through allow ng them
to have access to data and apps and

share informati on back and forth.
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That's just not the current
capabilities of the radio.

So the radio can't take a
picture and then send that to an
analyst in realtine. That's what a
phone can do. So the radios are
still very, very nmuch needed.
Those two itens sort of
conpl enent -- we do dream of one
day seeing that technol ogy
converge. That's just not here
yet, but we're constantly | ooking
at new technology as it's comng on
board to see if there's an
opportunity there.

COUNCI LWOVAN AHVAD:  Thank
you.

COW SSI ONER BETHEL: If |
coul d al so add, one of the unique
features of having a phone, our 48
beats that went out, they all have
phones and we can track themwth
GPS as well. So we al so can know
where they are operationally to

make sure they're where they're
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supposed to be but also be a safety
feature as well.

COUNCI LWOVAN  AHMAD:
Wonderful . Thank you. M/ next
guestion is, this is in regards to
reports that |'ve been speaking to
a lot of your police officers and
the FOP, that there's a fair anpunt
of officers receiving training and
then they're leaving wwthin a few
years for enploynent in surrounding
counties. Do we have or have we
consi dered a ki nd of clawback
policy that dissuades this
practice?

COW SSI ONER BETHEL:  Yes,
that's a phenonenal questi on.

You'll see in our 100-day plan, and
Comm ssi oner Healy has worked very
diligently to cone up with a whole
pl ethora of ways to try to retain
our nmen and wonen. W are now
goi ng through a process of | ooking
t hrough the data and identifying

t he nunber of nmen and wonen who are
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comng to the departnent, getting
trai ned and then | eaving.

Wthin the state code,
there are sone paraneters where we
can ask for recouping of the cost
that they were in the acadeny. W
just recently | ooked at a nodel out
of Detroit because they were having
a simlar situation where they were
| osi ng nen and wonen to the
counties, and they use a
| egislative tool to have a kind of
step-down of the first year if you
decide to | eave, you're going to
have to pay all of the costs.

And if you think about the
salary, the infringenent cost and
the tine, we're well over $100, 000
into arecruit. |If you |leave
within this certain tinme period and
go to anot her police departnent,
you woul d have to pay this cost.

W are now going to start that
process of exploring that because

we do see that many of the counties
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are now pi cking our kids off.

Hi storically, the counties
did not take our kids. But as
we' ve opened up our residency, 20
percent of our departnent is in the
counties now. They seemto be nore
confortabl e of taking our nen and
wonen. Cbviously the salaries are
a lot higher than we can offer them
here. And so, we do see that as an
i ssue because we're | osing six
of ficers a week unexpectedly. So
these are officers who are not
DROP'ing. They're not in any Kkind
of program They're saying that
they're leaving. And so, we
definitely are identifying that
group as a group we have to start
to work to retain.

COUNCI LWOVAN AHMAD: Wl |,
doubl e-edged sword. Clearly you're
training themwell, they want them
But we need to have incentives to
keep them but also to have a little

bit of a carrot and a stick, right.
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COW SSI ONER BETHEL:  Yes,
am

COUNCI LWOVAN AHMAD: So we
can work on that a little bit.
' --

COUNCI L PRESI DENT JOHNSON:
That's time, Menber.

COUNCI LWOVAN AHMAD: - -
hol d ny questions. Yeah, |'m going
to hold ny questions. |I'm
| istening. Thank you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Chair recogni zes
Counci | nrenber O Rourke. Menber
O Rour ke, just a second.

Just want to note for the
record that we al so have in
attendance Council menber Jeffrey
Young, Council nenber C ndy Bass and
Counci | renber Mark Squill a.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Council nenber N c
O Rour ke.

COUNCI LMAN O ROURKE:  Thank

Page 94

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

you, Council President.

Good norni ng, Conm ssi oner
Bet hel , Deputy Stanford, Deputy
Healy, Chief of Staff Healy, as
wel | as Dahl - Canpbel|. Bl essings
to you all. Junping right into it,
PPD s budget includes a | arge focus
on nobile surge teans, also
expandi ng foot patrols, essentially
targeting nore officers in high
crime areas as | understand it.

"' m concerned that the
depl oynent of these new tactics may
|l ook a lot Iike the robot of
Oper ation Pinpoint, which was
criticized by the fornmer Controller
for expanding too rapidly and for
not havi ng a conprehensive
I ndependent evaluation to it. In
short, Operation Pinpoint grew very
qui ckly before a serious eval uation
had been done or had even been
pl anned.

Does the PPD -- and |'m

asking this question and I'mtrying
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to be mndful of ny tine nanagenent
as well. Does the PPD have a
witten evaluation plan for the
nobi | e surge teans as well as the
expanded foot patrol s?
COW SSI ONER BETHEL: Part
of the work that Kevin Thomas wil |
be doing, we evaluate -- they know
I''ma nunbers person. So what we
wi Il be doing, the surge -- just
want to be clear, the surge has a
mul titude of purposes, not just
going into the community. Part of
it is when we're responding to
t hese car neet-ups and we need a
substantial nunber of officers to
support because our officers get
overwhel med in those situations.
They may be used for
protests. On the weekends as
you' ve seen, we've had a nunber of
| arge scale of protests, so that
surge team may be used for a
mul titude of ways, not just for

specifically deploying into those
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specific communities. Wen they do
conme into those comunities, they
are often times because of our
staffing | evel a supplenent to
their staffing.

And so, part of it wll be
very focused, but we wll be
| ooking at the data to see if
that -- part of the work we're
trying to do is reduce the | evel of
hom ci des on Friday and Sat urday
nights which is often tinmes our
nost -- take away yesterday -- one
of our nost violent time periods.
So we are looking to add a hi gher
| evel of presence. And we wl|l
eval uate that.

But one thing we know is
there's enough data already in the
sphere | ooki ng at hot places and
hot people and hot tines for a very
| ow- 1 evel conversation is an
effective strategy in addressing
violence in the Gty, and not just

this Gty, in other cities. It was
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a second part that you asked and |
apol ogi ze.

COUNCI LMAN O ROURKE:  Just
really quick, do you have a plan
for it?

COW SSI ONER BETHEL: A
plan for the surge?

COUNCI LMAN O ROURKE:  Yeah.

COW SSI ONER BETHEL:  Yes.
W sit down, Conmm ssioner Cram and
Commi ssioner Kelly sit down, the
teamsits down, they're very
strategi c about where we're seeing
spi kes and crinme, and spikes in
particular in violence in specific
areas, and being very strategic
around where they go. They nove
across the CGty. W can nove them
as a conpl ete package. Sonetines
we will flood an area just because
we want to send a presence.

We can break them down into
segnents, groups of twos, groups of
fours, groups of sixes. And so, we

use that as a very ninble way to be
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able to address viol ence. But
there was a second part,
Counci | man, you added with that.

COUNCI LMAN O ROURKE:  |'m
just making sure there was a
witten plan, a witten eval uation
plan for the foot patrol.

COW SSI ONER BETHEL: The
footbeats were evaluated. Part of
my work in 2009 and ' 10 wor ki ng
under then Conm ssioner Ransey and
Comm ssi oner Ross, we worked with
Tenpl e University to do a footbeat
study. That would be a very
expansi ve product that Dr. Jerry
Lacker from Tenple University woul d
do a significant study across
mul tiple years on the effectiveness
of footbeats. And so, that
strategy was eval uated
significantly.

And so, what we've done is
becone a conti nuum of that worKk.
We can see through the data havi ng

men and wonen on foot in our
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communi ti es have a direct effect

not just on the violence but on the
communi ty engagenent part of it and
how they interact with the
comunity. W think that's a great
tool for themto be able to get to
know the community, not sitting in
a 3,000 pound car.

COUNCI LMAN O ROURKE: | did
hear sonething earlier where |
think you said that the 57 Bl ocks
initiative was outdated or | think
the termyou used, the nunbers were
fluid. Have you seen the updated
data on 57 Blocks fromthe DA s
Ofice? | think there was a report
done - -

COW SSI ONER BETHEL:  No.
And | have a report. | did not
bring it with nme, Council. | can
share that with you, share that
wi th Council President just so you
can see. And | want to caution.
["'mnot -- | know the goal, right.

So | don't want anybody to wal k
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away thinking that | don't think
that's, you know, thinking through
that | ens and being on that
granul ar level is not an inportant
strat egy.

But what | do want when we
do data, particularly when it cones
fromjust a sole source, that we
make sure that we use all the
eval uation tools that you descri bed
to make sure that when we're
focusing on a space that actually
needs to be our focus, because
often tinmes we get a | arge nunber
of displacenent and crine, right.

And so, you can start on
the block, but it will nove because
we can definitely see through data
we often tinmes get displacenent.

So | can go to six blocks a day and
it'"ll be another six blocks

t onorrow because we now noved them
into your block. And so, we just
have to be very data-inforned to

eval uate that, particularly four
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years |later, after | think was
al nost five years later that
article cane out.

COUNCI LMAN O ROURKE:  The
nunbers have been updated. | think
it's 89 bl ocks now since Novenber
2023. And as | understand it, the
data | ab over at the DA's Ofice is
willing to collaborate. | do have
questions. |'d like to bring them
back for the second round.

COUNCI L PRESI DENT JOHNSON:
Can you speak into the m crophone.
Say it again, sir.

COUNCI LMAN O ROURKE: |
said | do have nore questions. |I'd
like to bring them back in the
second round.

COUNCI L PRESI DENT JOHNSON:
It's going to be in the second
round. Your question wll be in
t he second round, your next
guestion. Your time is up.

COUNCI LMAN O ROURKE:  Yep.
Cot it.
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COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci | menber
Phillips.

COUNCI LMAN PHI LLIPS:  Thank
you, Council President Johnson.

| just want to al so thank
Conmm ssi oner Bethel and his entire
team You all are doing an
incredible job in the Gty of
Phi | adel phia thus far. As we know,
nore to conme to help public safety
grow in our Cty.

Here are ny questions:
Response tinmes, a |lot of residents
in the Gty of Philadel phia have
been concerned about response tines
for what we nay descri be as m ni nal
or smaller type of issues such as
an argunent, sonme sort of I|ike
basically a car accident, sonething
to that extent, serious issues that
subur ban counties may see but for
us it may be nore on a | ower
| adder. VWhen it's 911 di spatcher

calls, are we having a plan to
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actual |y address response | evels
for lowlevel crimnal activities
that take place in the Gty?

COW SSI ONER BETHEL:  Yeah.
Thank you for that question, sir.
| nmean, so one of the things we are
striving for, on average we get 2.2
mllion calls of service a year as
you're fully aware. Part of what
we'll be looking to do is expanding
our 911 texting that | know
Counci | woman Gauthier, it's part of
her suite of things that we'll be
pushing. We'Ill be adding 15
addi tional individuals into that
space to ensure that we're able to
do that.

One of the things we're
al so I ooking forward to, we had a
presentation, you may have heard ny
comments around our rapid video
response nodel. One of the things
that we have, a departnent not in
the United States that was using

video in incidences where they
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woul d send a link to a conpl ai nant
to be able to do a video interview
with the police officer wthout
having the officer respond.

COUNCI LMAN PHI LLIPS: kay.

COW SSI ONER BETHEL: We're
going to pilot that nodel as part
of our grant to be able to see if
we can agai n accel erate those
| ow- | evel offenses, but often tines
it doesn't require the police
officer to be there but the
reporting of. W are revisiting
our DPR where we're taking those
calls over the phone. But we do
know t hat we need to have a -- the
goal is to answer those calls
within 10 m nutes on the dispatch,
but the dispatching is another
I ssue. We are |ooking for ways how
to increase the nunber of ways to
di spatch and respond to those calls
wi t hout havi ng an officer dispatch.

DEPUTY COWMM SSI ONER
STANFORD: (I naudi bl e).
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COW SSI ONER BETHEL: 10
seconds. Wsat did I say?

DEPUTY COWM SSI ONER
STANFORD: 10 m nut es.

COW SSI ONER BETHEL: |
said 10 m nutes. Ch ny goodness.
Can we strike that? Strike that
fromthe tape. 10 seconds, when
you call, 10 seconds. People are
| ooking |ike 10 m nutes, oh ny God.

COUNCI LMAN PHI LLI PS:

G eat.

COW SSI ONER BETHEL:  That
woul d be the --

DEPUTY COW SSI ONER
STANFORD: (I naudi bl e) .

COWM SSI ONER BETHEL: Yeabh,
but they don't know. Woever's
| ooki ng doesn't know, right.

COUNCI LMAN PHI LLIPS:  Thank
you for that. | think we'll do
nore transparency work with the
public around that. Conmunity
policing plan, everyone for the

nost part in the Gty of
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Phi | adel phia is excited about the
communi ty policing plan that the
Mayor has been a strong proponent
of and you have been a strong
advocate for.

| just want to nake sure
that the public has a better
under st andi ng. \Wen shoul d they
start feeling the effects and
seeing that conmunity policing plan
felt? Do you have a tineline where
peopl e could really see, touch and
feel, as she would say, that
communi ty policing plan?

COUNCI LMAN PHI LLI PS:  Yeah.
I wwsh | could put a nunber on it,
Counci | man, because 1'd |ike that
to happen tonorrow, right. But
part of the work we're going to do
as you recall under the Mayor's
plan is we're going through a whol e
training nodule with our nen and
wonen around comrunity policing.

We have funds froma COPS

Ofice to do 70 hours of comrunity
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policing. W're going to be doing
sone peer-to-peer conmunity
training with our nmen and wonen.

W have a new power DMS systemt hat
will allowus to do training
online. And so, we think those are
the tools that we need. W just
brought in an executive director of
comuni cations to really start to
brand us, who are we as an

or gani zati on, how do we want to be
effective.

But from our conmunity -- |
nmean, part of what you're seeing
|'"ve been traveling around the Gty
meeting with a |lot of your
constituents just getting feedback.
What | was being very cautious of
is not build a plan without their
voi ce, right. \What |'ve asked
Conmm ssi oner Massey to do is -- and
historically, we've cone into the
roomand tell you here's the
comuni ty policing plan.

Knowing this is a city of
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nei ghbor hoods and every
nei ghbor hood is different and
everybody wants different things
fromus throughout those
nei ghbor hoods, so part of ny
strategy and part of our five-year
strategic plan wll be to really
build a really strong community
plan. The Mayor has gi ven us our
charge to do that. But | want to
do it with input fromevery segnent
of our community, whether it be our
busi nesses, our faith-based
community. All of those entities
need to have a voice in this space.
And so, |'ve been very,
very conscious of not telling you
what the plan is, per se, not
because we're not prepared to do
it, but because we want to as
Dr. Watlington would say go slow to
go fast. And we want to really be
very intentional about building a
strategy that is sustainable beyond

just one adm nistration.
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COUNCI LMAN PHI LLI PS:
Tell --

COUNCI L PRESI DENT JOHNSON:
The --

COUNCI LMAN PHI LLI PS:  Darn.
| was waiting for you, but it's
okay.

Counci | President, thank
you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | woman Rue Landau.

COUNCI LWOVAN LANDAU:.  Good
norni ng. Thank you, Comm ssi oner
and everyone, for being here. [|'ve
wor ked with you, Conmi ssioner
Bethel, in many capacities before
this nonment. And so, |'m
particularly interested in digging
inalittle deeper about training.

|'ve read your materials,
right. M understanding is that
cadet recruits get a certain anount

of training and then we've al ways
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had an ongoi ng anount of state
training for police officers but
you're adding to training now. And
| wanted you to flush out a little
bit nore of what that |ooks |ike,
especially the ongoi ng training of
of ficers and how you woul d
integrate the things that you and I
have wor ked on together,
unconsci ous bi as, de-escal ati on,
restorative justice, how we're
going to ingrain that in the police
departnment and how that will [ ook
and be anal yzed afterwards?
COW SSI ONER BETHEL: |
think that's a great question,
Counci | woman. So one of the things
that | also recogni ze com ng back
iIs we need to bring in outside
el ements into our acadeny. And so,
you w Il see in our budget that we
have asked for the first tinme an
Executive Director of Training and
Pr of essi onal Devel opnent. That

will be a Ph.D. level comnng
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out si de of the police departnent,
not the police departnent, that

will conme in for the first tine and
run our training for our acadeny.

W believe that we have to
shift now. W have generations of
I ndi vi dual s who cone into our
depart nent now who are not used to
this archai c Power Point type of
nodel ing and for us to shift, we
have to bring sonebody who has a
| evel of expertise to do that.

Part of that work though
will also be to shift our nen and
wonen. Many of our 60 -- we are 67
counties. Many of the 66 counties
in the state of Pennsylvania do
their MPO certification online.
They do not require individuals to
cone up to the acadeny to do that
testing. They can do that online
and that's what our Gen Z-ers and
X-ers are used to doing.

And so, we are piloting a

nmodel now in one of our districts.
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If that goes well, we'll continue
to pile that across the Gty where
for the first tinme they will not be
required to go anywhere to do that

training. They can do it at hone.

W'll give themtine in their
wor kpl ace, but they'll be able to
do that.

What that will free us up

to do was those nen and wonen
who' ve been dedi cated for years
doing the MPO certification which I
just described will now be able to
of fer an array of training nodul es
for our nmen and wonen in the field.
They' re asking for conflict
resolution. W're asking to do
of ficer wellness and wel | ness
training --
COUNCI LWOVAN LANDAU:  Yes.
COW SSI ONER BETHEL: - -
but we have not nade the tine to
make t hat happen. Trauna training,
so all of those issues that we

often time have pushed off to the
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si de because we don't have enough
time. W can see by just our nen
and wonen what they're asking for
on a regular basis. | know we're
pushi ng over here now sone of the
training that we're doing, reality-
based training is sonme of the work
that we're doing.

What el se are you show ng
me here -- conmmunity relations
trai ning, sexual harassnent
training, and 6,500 people have
been trained on inplicit bias since
we started it in 2020 since
I nception. So we know we have a
need, but we also want to carve out
a lot of that space for officer
wel | ness. We put themas pillars
but we never really defined it. So
we're al so excited for our enployee
assi stance program where we w Il be
able to bring two psychol ogists in
for the first tinme to help us. But
we think we'll be able to create a

library of training. And with our
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Power DMS, use the virtual platform
to be able to deliver training to
our men and wonen that often tines
they had to be in a classroomto
do.

COUNCI LWOVAN LANDAU:  Thank
you for that. That's super
hel pful. And I think the well ness
will be nmuch appreciated and much
needed fromthe staff as well.

Second question on this
round has to do with data. Just
talk a little -- I"mloving the new
data that you're going to be
collecting. | would like to know
nore about what you intend to do
with it, but nost interestingly you
just tal ked about having video
response to snaller incidents
t hroughout the Gty. | love it.
It's kind of |like telehealth. It's
good at |east to check in.

But it would be great also
if the initial response if it

was -- what's the intention of it?
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For exanple, if sonebody's calling
and it's sonething that should be
di verted sone place el se or
referred sone place else, will they
be able to do that? Can they
depl oy the people to the scene that
need to be there?

And I'mthrowing in the
| ast data thing about 48s? Are you
still doing 48s by hand?

COW SSI ONER BETHEL:  Yes,
and that's where you heard in our
budget we're going to be able to
get a grant fromw th the PCCD
grant where that noney will for the
first tine be able to push us over
the hurdle to have paperless. Wen
| travel around the Cty, nost of
nmy cops say why are we still doing
it. They actually think the
typewiter is a property read
machi ne because they don't even
know what a typewriter is, right.
So that is a challenge.

As it relates to the 911,
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so one of the nodels that we saw
that canme to us was fromthe UK
They were actually using it in
domestic situations. The offender
IS now gone, the space is safe and
then they were able to connect with
that victimimedi ately and be able
to interview al nost |ike FaceTine

i nterview ng her or himthrough
that canera process, and they saw
an acceleration in their response
but also to the offender, be able
to capture the offender because
they're able to get into the

video -- it has to be safe so I'm
not tal ki ng about an active
domestic situation, but the victim
can be imediately online with a
police officer in uniformtaking
that information, tell himwhere he
went, being able to show t he damage
that he or she may have done and
bei ng able to push that informtion
out through our 911. They could

see a significant increase in their
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responses and resol ving those cases
very quickly. So we see it as a

hi gher | evel, but we see it for
many of the |lower-Ilevel offenses as
wel | .

You want to tal k?

DEPUTY COW SSI ONER HEALY:
(1 naudi bl e) .

COW SSI ONER BETHEL: And
to your -- well, I'lIl let Fran talk
about that. | know you're tired of
hearing ne tal k.

DEPUTY COW SSI ONER HEALY:
In respect to the nental health
calls, we also divert calls from
police radio to our CIT officers as
wel | as co-responding officers that
we' ve created with the Behavi oral
Heal th Unit and al so we have the
enbedded nental health navigators
at police radio that calls can be
diverted to as well for any health-
related calls. And all calls are
screened with a nental health

screen so we can figure out where
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t hey shoul d be goi ng.

COW SSI ONER BETHEL: And
just to nake a quick clarification,
| tal ked about the nessage. W
have not noved in that direction
yet. We need to get in the room
wi th those organi zati ons t hat
represent those wonen, talk about
what the proper protocols are. So
we have not tal ked about -- | don't
want anybody to believe that we're
going to nove to donestics. That
requi res a nmuch nore coll aboration
with the groups that we work with
on a historical basis to nmake sure
they are confortable with that and
make sure that it's sonmething that
we wll nove forward wth.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | mrenber Jam e Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Good norni ng, Conm ssi oner Bethel,

to you and your entire team |
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want to go back to Council menber
Phillips' |ine of questioning
around 911 response. As you all
know, |'ve been advocating for an
increase in 911 funding for the
| ast several nonths.

Last fall | authorized a
hearing about 911 dispatchers. W
heard stories of individuals who
tried to get through to 911 in one
i nstance for days w thout success,
i ncl udi ng sonmeone fromny own
office. The worst instance of this
in recent nmenory is of course the
situation that took place in
Ki ngsessi ng where a 911 operator
di spatched police to an address 3
m |l es away when a nei ghbor reported
gunshots. A few days later the
shoot er massacred several neighbors
in the sane set of bl ocks, a
tragedy that m ght have been
prevent ed.

At the sane tine |'ve had

ext ensi ve conversations wth PPD
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| eadership, D.C. 33 and the
operators thensel ves about
i nprovenents in training and pay
t hat have been nmade or are approved
for FY25. | want to thank the
Mayor for approving an increase to
911, seeking to add 15 new
di spatchers and providing a
two-step pay increase for the
di spatchers. Al of this will go a
| ong way to bringing Philadel phia's
911 unit in line with peer units in
surroundi ng counti es.

As you know, the City of
Phi | adel phia 911 di spatchers handl e
about 25 percent nore, an
additional 2,000 calls each on
average than di spatchers in
surroundi ng counties. And at our
current budget |evels
Phi | adel phi a's di spatchers earn
13.5 percent less than the region's
average annual dispatcher's salary.
As a result, we lose a lot of

experi enced personnel to
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surroundi ng counti es.

So I'"'mgoing to get ny
guestions out and then allow you to
answer them So first, can you
hel p me understand how t his budget
reduces this pay disparity, does
the increase put our operators on
par or above the surrounding
counties? Next, we know that our
D. C. 33 coll eagues have been
requesting a reinstatenent of the
di spat cher supervi sor position,
sonet hing that existed in PPD
previously and currently exists in
the Fire 911 call center. |Is that
pl anned for FY25 and how nuch
additional investnment would it take
to reinstate this position?

And finally, when we
originally started exploring this
i dea, we had extensive and
i nformati ve conversations with
Deputy Commi ssi oner Dahl - Canpbel |
about different process

i nprovenents that were going to be
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made in the 911 center, including
addi tional training and changes to
the interface where operators input
information. | wanted to check in
about the progress of those changes
and if you are seeing any early
results fromthe changes that have
been i npl enent ed.

COW SSI ONER BETHEL:  So,
Counci | woman, first and forenost |
want to thank you for the work and
the effort you put into hel ping us
bringing our 911 teamup to a
hi gher level. It may not be the
perfect |evel, but | know your
advocacy in that space has been
definitely appreciated by the
departnent and |'m sure by the
di spatchers. M nonsworn
prof essional staff totally
appreci ate that.

So I'mhere to -- it's
al ways good to give. And so, |I'm
all excited to tell you that

wor king with our Cvil Service
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Comm ssi on and wor ki ng through the
process wWith our adm nistrative
board and the ad hoc -- ad board
wi Il nmeet to approve the increases
of the 5 percent increase in salary
for our supervisors, that'll be in
sone cases 9 percent increase, SO
t hat has happened.

You will be pleased to know
that the test, the supervisor
pol i ce dispatcher test has already
gone out, and that wll be
schedul ed to take place on Apri
25th where we will get the first
list of the supervisors to be able
to nove into those supervisory
posi tions.

Not just noving into
supervi sory positions, what |'ve
chal l enged ny teamis what is that
i ke and maki ng sure that we
positioned that in a place that
they are going to do that
effectively. And as you al so

i ndi cated, we've been able to add
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an additional 15 individuals to be
doi ng our 911 texting which we
think is in line.

Now, whether that gets us
to the place of the counties, |
woul d have to know if we have that
anal ysis with us here, how that
increase will bring those nen and
wonen up into a higher position, |
know just bringing that 5 percent
on does not equate to the
percentage that they're going to
get in their natural contractua
raises. But | think some cases,
al nost $2, 000, nmaybe 3,000, |I'm not
sure the specific nunbers, but that
is an increase for the nmen and
wonen.

COUNCI LWOVAN GAUTHI ER. Can
you just clarify is that increase
across the board dispatchers in the
supervi sor positions and just
clarify that nunber?

COW SSI ONER BETHEL: So i f

you wanted to -- go ahead.
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DEPUTY COW SSI ONER DAHL-
CAMPBELL: H . This is Krista
Dahl - Canpbel I, Deputy Comm ssi oner
of Organi zational Services. It's
good to see you agai n,
Counci | menber. It would be 5
percent across the board, and then
there's an additional raise for
those that pass and are elevated to
supervi sor.

COUNCI LWOVAN GAUTHI ER
Ckay. Thank you so nuch. Can you
tal k about, Comm ssioner Dahl -
Canpbel |, the different process
I nprovenents that were going to be
made at the 911 Center?

DEPUTY COVWM SSI ONER DAHL-
CAVPBELL: Yes. So based on the
i nci dent you tal ked about, we
I mredi ately went to eval uate that
situation and how radi o coul d nmake
sure that we prevented that from
happeni ng again. So now we
I mredi ately began -- we have a

cal | back | ocation verified on all
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cal | backs to supervisors. So they
get what's called the CC

i nformati on so they know where the
call was generated fromthe area.

Al'l cal |l backs are now
recorded by the operations desk,
which is an inprovenent and there's
a new greeting and closing for all
radio calls. So now when soneone
calls 911, they'll hear a police
radi o di spatcher, what is the
| ocation of your energency, does
the street have a directional
i ndi cat or.

COUNCI LWOVAN GAUTHI ER:
kay.

DEPUTY COWMM SSI ONER DAHL-
CAMPBELL: And they'll repeat that
at the closing to nmake sure that
t hey have the correct information.
We did see a specific incident
where officers were dispatched to a
particul ar |ocation, when they got
there nothing was show ng. The

supervi sor called back, got the CC
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i nformation, quickly determ ned
that it was the wong | ocation, had
t he assignnent rerouted for a
founded triple shooting. So it
absolutely -- we've seen

I nprovenent by changi ng our

process.

COUNCI LWOVAN GAUTHI ER:
Thank you so rmuch. | really
appreciate your work to rectify
t hat issue.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber.

Chair recogni zes
Counci | renber Kathy G I nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council President.

And thank you to
Conmm ssi oner Bethel and to your
team Conm ssioners Healy, our
former Captain in the 19th,

St anf ord, Dahl - Canpbell, and | have

to give a shout-out to Joel Dales.
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| don't see himhere. |Is he here?

(Yes.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. |I'msorry. |
can't see fromthis direction. But
he has just been stellar to work
Wi th over the |ast term working
with us on the Nuisance Business
Task Force and all the work that we
have done on the centers and around
curfew.

A few ot her quick thank-
yous, particularly because | was
able to go on quite a few ride-
al ongs between the hours of
10:00 p.m and 2:00 a.m last term
and these officers in districts,
they were just stellar. O course,
Captai n Nuble, who was nmy Captain
in the 19th, he's just stellar, one
of our best, best captains; the 5
Squad in the 19th District; the
22nd District, shouting out forner
Captain Genn; the 17th District;
the 14th District who does a
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wonderful job with our CERC, JJC
of course Captain Massey no | onger
Captai n Massey, she was j ust
pronoted fromthe 35th; and the
Cvil Affairs Unit. Thank you al
so much for what you do on our
behal f as wel|.

| wanted to tal k about a
fewthings. And ny priority areas
are of course curfew, the CERC
centers, nui sance busi nesses,
short-termrentals for this round.
Very quickly, if you could give us
a very quick update on the
statistics around curfew and curfew
enf or cenent ?

| heard you tal k about,
Comm ssi oner, that youth violence
Is dowmn. We know we still have
these youth neet-ups. | just saw
sonet hing on the news this norning
relative to a situation that
occurred in Council menber Young's
District on Cecil B. More Avenue,

and you tal ked about also five zip
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codes around youth violence. Could
you just tell us which zip codes
they are, where you have the nost
youth violence in the Cty?

And then how are you al
currently enforcing the curfew?

And are we sendi ng young people to
the Community Eveni ng Resource
Centers?

COW SSI ONER BETHEL: So
what we have, what we're showing is
over the last two years we've had
2389 curfews. 9 percent of them
have been taken to the Curfew
Center. And so, | know that's one
of the things | wanted to hopefully
neet with you offline and have
foll owup neetings. As has been
descri bed before, our policy has
been to first take them hone --

COUNCI LWOVAN G LMORE
R CHARDSON:  Ri ght .

COW SSI ONER BETHEL: - -
and then to take themto the

Center. And ny conversation with
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Conmm ssioner Ali is how can we
build it out to be sonething nuch
br oader and nore enconpassi ng
because | think it's necessary.

But | think one of the things we
saw up in the Northwest part of the
Cty where the officers are in
there doing haircuts --

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Yes.

COW SSI ONER BETHEL: - -
and doi ng other activity makes it
an opportunity for us to nmake it as
a respite for our young peopl e.

That tinme period 7:00 to 2 o' clock
Is acritical tinme for themas well
and we think that would be an
advantage for us. | apol ogi ze.

The second part you asked ne?

COUNCI LWOVAN G LMORE
RI CHARDSON:  You had nentioned five
zip codes --

COWM SSI ONER BETHEL:  Yeah.
| don't have the zip codes. | wll

get themfor you.
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COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.

COW SSI ONER BETHEL: |
know just anecdotally right across
the mddle of the Gty again in
19121 into the bottomend of the
39th District and a portion of West
Phi | adel phia i n Council man Jones'
area and then noving over to the
East Division in Councilwoman
Lozada's area, but 1'Il get you
those specific zip codes. | should
have that here, but | was remss in
not bringing it with ne.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be
great. And really what's the plan
going into the sumrer nonths
relative to curfew enforcenent and
violations? And I'll use a very
qui ck exanpl e that Council nenber
Jones is aware of relative to a
short-termrental in our |oca
comunity where it was |ike 30

young people in and around this
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address and obviously there was a
party going on and shots rang out
right there at the property.

And so, how do you al
prepare for sumer, one? But, two,
how are you worki ng
i nterdepartnentally with L& and
ot her departnents to ensure that we
could deal with issues like that?
It was an 18-year-old that rented
the place froman owner who |ives
i n New York but rents out the
property on Airbnb and VRBO  So |
wanted to put that in there as well
because that's al so an issue
because it was after curfew when
the incident finally cane to a
head.

COW SSI ONER BETHEL:  Yeah.
The Airbnbs consistently are being
a chal l enge, whether it be adults
or children, young people. Stacy
I rving, who works in our DVIC,

Del aware Valley Center, really has

hel ped us with our connectivity
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with the conpany to try to deter
themfromrenting them but it
becones a chal | enge because often
tinmes an adult is renting it for
themand it's a pass (inaudible) so
we al ert them when that happens.

For the summer, we will go
into our P-roster. Many of our
of ficers who work in our school
will nove into our rec centers and
work with our pools. W will be
definitely stepping up our
enf orcenment around our curfews.
W'l | be extending our Police
Athl etic Leagues. W'l be
extending their hours to make sure
t hat we make ourselves available to
t hem

W work closely with now
Conmm ssi oner Sl awson coming on with
our Rec Departnent. W' ve already
been in nultiple conversations with
her as we outline where do we
strategically need to place our nen

and wonen in that space. But part
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of what I'malso looking to do is
what are the other things we could
be doi ng now to connect our young
peopl e to services.

W have to do a better job
of system mappi ng what is avail abl e
tothem And | think as | build
out our work around youth
engagenent, we'll be | ooking for
ways that historically we' ve done,
| can cone here and give you the
stock things that we've al ways
done. But when do we do sonet hing
new, what are those other things
that we could be doing to engage
young people in a nore effective
way during the summer periods. But
as you know, it is a challenge.
But it's sonmething we are prepared
to neet.

COUNCI LWOVAN G LMORE
RI CHARDSON: Wl |, thank you,

Conmm ssi oner . | heard the bell. |
w || honor the clock, Counci
Pr esi dent .
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But | just wanted to say
t hank you for that information.
['l'l submt the bal ance of ny
guestions on curfew and the short-
termrentals to Council President
for response. And then I'Il cone
back on the second round relative
t o nui sance busi nesses.

But | also wanted to say
thank you to all the Captains and
of ficers who stood with us when we
dealt with young people who were
killed throughout the school year
and we had to be in those hones.
"Il never forget being in a hone
wi th Captain Massey and her team
But | just want to say thank you
all so nmuch because that work is
very, very difficult. It is
unforgiving. It is very traunatic,
but you all have to do it each and
every day. So thank you very, very
much for all that you have done of
this [ast term

COW SSI ONER BETHEL:
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Counci | President -- thank you,
m'am-- | have the zip codes if |
could share that with you if that
woul d be okay. So 19140.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.

COW SSI ONER BETHEL.:
19132, 19121, 19134 and 19139.

COUNCI LWOVAN G LMORE
RI CHARDSON: 397

COW SSI ONER BETHEL:
19140, 19132, 19121, 19134 and
19139. And when we cone back
around, | can share with you how we
got that data and where that's
com ng from

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thank you,
Counci | President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | mrenber Ci ndy Bass.

COUNCI LWOVAN BASS:  Thank
you, M. President. And |I'm going
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to get right to ny questions
because | see the Council President
isn't playing any ganmes today with
that buzzer. Been very serious
about that buzzer.

So | want to start out by
sayi ng wel cone and thank you for
bei ng here and how nuch we
appreciate you all. PPD does an
outstanding job, and I just really
wanted to say that. And al so
wanted to thank the Captains of the
14th and 35th Districts, both
McCoul | um and Bur ks who are newer,
wel cone and thank you to them And
also in the 39th, Busa has been
holding it down for a long tinme now
doing a fantastic job along with
I nspector Nick Smth fromthe
Nor t hwest | nspectors who have j ust
done a phenonenal job. And of
course, we just lost as | call her
M ghty Massey who i s now our Deputy
Conmmi ssi oner, always doi ng great

wor k. And of course, ny go-to on
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SO many occasions i s Deputy
Conmm ssi oner Dal es who's al ways
doi ng great work as well, so thank
you so nuch really to everyone, to
each and every one of you for the
wor k that you do.

I have a coupl e of
questions for you that I'mgoing to
start off with. And the first is
around nui sance busi ness police
protection. And so, this is
sonething that |'ve been struggling
with for a while because it al nost
feels as if sonme of our worst
busi nesses get on-the-spot police
protection because a car is parked
t here because it's a nuisance. And
so, the idea is to deter negative
activity, nefarious activity.

But al nost nowadays it's
like I'mjust going to hang here
and | can conduct whatever |'m
doi ng discreetly and | don't have
to worry about sonebody rolling up

on ne because the police are here.
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So it ends up being in ny opinion
sort of |like not exactly what was
i ntended. And sone of these

busi nesses may be conplicit in
what's actual |y happeni ng outsi de
of their business and inside of

t hei r busi nesses.

Counci |l man Jones just did
and we passed a bill around the
gam ng devi ces and the el enent that
often hangs there is the sane
el ement that we find outside of our
st op-and-gos, that we find outside
of our nui sance corner stores. And
so, | don't know if the police
departnent is working on that, but
| just wanted to urge a strategy
around that because rather than
have our cars patrolling, we have
to sort of park a car here to avoid
even nore mayhem | don't know if
you have an answer for that, but
it's just an observation and
concern of m ne.

COWM SSI ONER BETHEL:  Yeah.
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| nmean, what we try to do is give
the commandi ng officer of the
district the latitude to make their
depl oynent strategies. Mst cases
when you see that stationary

depl oynent that nmay be sitting in
the car, it's about the viol ence
that' s happening in and around t hat
area where they've had a
substantial |evel of increase,
particularly violent behavior,
shootings and there are hom ci des,
not so nmuch for the nuisance of the
store, even though that's sonetines
the epicenter of it. It starts

t here but radiates out.

And so, we give themthe
latitude to be able to do that. So
that's not a gl obal strategy each
nei ghbor hood dependi ng on what they
feel is the nost -- and there are
al so, as you know, conplaints
com ng not just through your
of fice, but many of the commanders

are being very responsive to the
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needs of the comunity as well and
they're often tinmes so frustrated,
so the Captains rightfully wll try
to give sone relief to that area.
Even though we can't shut it down,
we can disrupt the flow of activity
going in there.

COUNCI LWOVAN BASS:  I's
there any coordination with the
police departnent and maybe |ike an
L& to, you know, going in. | know
Deputy Comm ssi oner Healy and |
wor ked together on our Nui sance
Business bill and al so our Stop-
and-go bill. And we found sone
successes, but then we were
hanpered by ot her things that kind
of got in the way of it being as
successful as we thought and we
hoped it would be. W did make
sone i nprovenents but not as
sweeping as we would like. | don't
know i f we can revisit that with
L&l .

DEPUTY COWM SSI ONER HEALY:

Page 143

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Absol utely. W actually neet
regularly with L& and other parts
of Gty governnent for nuisance
enf orcenent and we have the
Nui sance Enforcenent Unit within
the departnent. However, | just
credit to you the 9-4400 bill that
has been expanded to allow us to
give us nuch nore authority. W' ve
been all owed now to do critical
nui sance enforcenent as well as
chronic, which allows --

COUNCI LWOVAN BASS: To do
what was that?

DEPUTY COW SSI ONER HEALY:
Critical nuisance, when there's
actual ly viol ence.

COUNCI LWOVAN BASS: Ckay.

DEPUTY COWMM SSI ONER HEALY:
Because if you recall when your
bill first cane out, it dealt with
just nuisance activity in and
around the | ocations, but a | ot of
times there's also violence. But

your bill didn't touch on the
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vi ol ence, so yours was a bedrock.
We built upon that and now it's

i ncluded in that process. So now,
part when we have shootings or
hom ci des in |ocations, our

Nui sance Unit actually does a
prelimnary investigation to
det er mi ne whet her or not the bar or
ot her | ocation was conplicit in any
way and then we nove forward, the
police departnent does, with
notices of intent to cease. So
that's an i mense power that we
never had before and it's being
centralized in our Nuisance Unit
and bei ng tracked.

COUNCI LWOVAN BASS:  Ckay.
I'"'mgoing to cone back. | just
wanted to say real quick,

M. President, that it seens as if
t hese nui sance busi nesses owe a
bill to the Phil adel phia Police
Departnent for sort of sucking up
their resources that we have to

spend so nuch tinme there. But
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t hank you for your answers. Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | renber Jeffrey Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

Good norni ng, Conmi ssi oner.
Just junping right into the budget,
| ooki ng at Schedul e 100 it | ooks
i ke the annual salaries tend to be
alittle bit higher than the salary
range. Could you speak to that?

COW SSI ONER BETHEL:  So
give ne that again one nore tine.

COUNCI LMAN YOUNG  So goi ng
t hrough your budget | ooki ng at
Schedul e 100, |ist of positions,
right, by program the annual
salaries that | guess are starting
on 7/1/24 tend to be a little
hi gher than the maxi nrum sal ary
range in dollars. Could you speak

to that?
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COW SSI ONER BETHEL: |
don't have that answer. | can get
that information for you.

COUNCI LMAN YOUNG  Thank
you. You are refocusing GVI to
create a surgical geographic
approach. Could you expl ain why
they' re refocused and can you |
guess explain to us what this new
approach will 1ook |ike?

COW SSI ONER BETHEL:  Yeah.
| think one of the things we could
see GVI as an effective process in
whi ch i ndividuals -- where we have
now under Adam Geer's | eadership
where they go into an area where
we've identified specific
i ndi vi dual s may have a hi gh
propensity to engage in violent
behavi or and/or other activity.
What we al so recognize is that with
the limted resources we have, it's
not effective to have themgo into
an area or have them connect with

sonebody who may not need those
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resources, per se.

And so, we felt that if we
were able to align their activity
wi th our focus areas, not only can
we know that they're focusing on
t he individuals that have the
great est need, but we can al so go
back to what Council man O Rour ke
was tal ki ng about, about eval uati ng
that. How do we eval uate the
ef fecti veness of the programin a
way to be able to do it in a very
focused way, because we can create
control groups of areas that are
not bei ng devel oped by that.

And so, we think that's an
excellent tool. They've talked
about noving now to expand it to
juvenile. And what |'ve asked them
Is as we wal k through this nodel,
and |''mnot saying we're doing
this, but aligning thenselves wth
a young 12-year-old who gets shot
today, you know, that child is nore

inclined to get shot potentially
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again, be a shooter or even commt
a homcide. And so, we have that
i ndi vidual in front of us, why not
connect with that young person now
and get theminto services so we
can work upstreamw th them

And so, the objective is
really being focused on those
specific areas versus trying to go
across the entire Cty. So we are
hitting all parts of the Gty so
t hat has not changed. What we are
aski ng though is just be very
focused on these specific areas
where we see a highest |evel of
viol ence so that we can work
together in a partnership where
it's not just the police
departnent. It's individuals out
there who are fromthe conmmunity,
credi bl e nessengers who can al so
convey a nessage to them and
wor king in tandem W are hoping
that could reduce our violence in

t hose specific areas.
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COUNCI LMAN YOUNG  Thank
you. One question about gun
buybacks. Can you tell us from
your data how effective gun
buybacks are in reduci ng gun
violence in the Gty?

COW SSI ONER BETHEL: That
conmes up quite often and often
tinmes the data does not say it is,
right. The data says that it's
not. However, sonetines data
doesn't tell you the full story in
a sense of if the purpose is if we
know we have nore guns in the Gty
of Phil adel phia than people or in
this nation than people, at sone
poi nt you have to take guns out of
circulation, right.

At sone point if you go
into New York, they are constantly
buyi ng guns because they know t hey
need to take guns out of
circulation. And so, part of that
nodel often tines is we try to nake

a correlation that this stops
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vi ol ence, so sonetines | think
that's not the appropriate
argunent. | mean, because the
appropriate argunent is often tines
we have to find a way to pull guns
out of the system and draw down the
nunber of guns in the system

Today a gun used in a crine
is 3 years old. So today a gun
crinme based on the data that we
receive fromour teamis 3 years
old. And so, which tells you that
we have so many guns in our system
so offering an opportunity to draw
t hose guns down has to be or | nean
nost recently in the | ast week |I've
had two children who were killed --
wel |, one was killed, the other was
significantly injured as a result
of finding a gun in the house. And
so, part of the objective too is
getting those guns away from our
children in that space as well.

And so, | think sonetines

the researchers will neke their
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argunent, but the researchers don't
live on the ground wth us either
and don't understand sonetines the
I npact those guns are having on our
comunity and what it neans to get
them out of our comrunity is

i nportant to the people who we
serve.

COUNCI LMAN YOUNG:  Thank
you. |I'Il finish up the next
round. Thank you.

COUNCI L PRESI DENT JOHNSON:
Counci | man Mark Squill a.

COUNCI LMAN SQUI LLA:  Thank
you, M. President.

And t hank you so nuch,
Conmi ssioner and team \Wen we
tal k about open-air drug narkets
and then representing part of the
Kensi ngton but really cityw de, we
often hear sonetines that there's
ot her investigations ongoi ng
whet her federal or others. How do
we assure the public that we're

still concentrating on them when
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peopl e actual ly see these
activities inrealtinme and telling
themtoo that when we start
enforcing that in certain areas,
that they won't just nove to other
areas?

COUNCI L PRESI DENT JOHNSON:
| nean, so we know that we have to
deal -- | worked in Archives for 15
years so | know the issues we have
across the City. Qobviously, a high
concentration in our East D vision,
but we have drugs issues across the
Cty. | nean, obviously our
staffing has created sone
chal | enges because in nost of our
districts, we had our Narcotics
Enf orcenment Team \We've renaned
that to our Violence -- what's the
name now we use?

DEPUTY COW SSI ONER
STANFORD: Vi ol ence Crinme Response.
COWM SSI ONER BETHEL:

Vi ol ence Crinme Response Teanms now,

VCRTs. And so, we know we have to
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kind of hit a reset around how we
actively and aggressively go after
sales across the City and we're
wal ki ng t hrough that process.

W' ve done sone changes nost
recently and some revanpi ng of that
wor K.

In sonme cases we're now
aligning our work with the Attorney
General's Ofice, State Attorney
Ceneral's Ofice, because they have
a lot of the capacities to be able
to do that and they have attorneys
and ot her processes they can help
us wwth. And so, we're really,
really working hard to address
t hat .

One of the challenges we've
al ways faced, and | think sonetines
the community does not under st and,
when you call 911 and you give us
the description, we cannot use
that. We can use that, but we have
to create our own reasonable

suspi ci on and probabl e cause, which
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sonetinmes often tinmes frustrates
our conmunity. Because unless
they're going to be a witness and
give us their nane and their phone
nunber to the officer engaging, so
we have to turn that over to our
Narcotics and Field Unit and ot her
entities to cone in, our uniform
teans to do that work. But we wll
work effectively across the City.

We are | ooking at the
di spl acenent that may cone from --
| do not think as it relates to
drug dealing gets displaced from
East Division, potentially the
users being displaced, but we are
going to be nonitoring all of the
activity that we're doing across
the City as it relates to
di spl acenent.

W are seeing sone uni que
activity nost recently where
i ndi vidual s are conm ng into East
Di vi si on now who are outside of the

areas to set up drug corners.
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That's a new phenonenon that's
sonmething we're nonitoring now as
part of our work, but | would
guarantee the public that we are
going to commt to all of the drug
corners across the City and try to
work effectively to deal with them
COUNCI LMAN SQUI LLA:  You're
going to | ook at other obviously
t echnol ogy too because they have
these triangul ated canmeras and
ot her things where nmanpower you'd
have to sit there for days and
wat ch and do all these things.
Now, with the caneras, you could
have them up there and triangul ate
t he sources and see there was 327
people that went to this | ocation
within the day, right, and you see
that triangulation through this
technol ogy to actually work, so
it's not as far as man resources,
but technol ogi cal resources that we
coul d deploy in those areas where

we know?
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COW SSI ONER BETHEL:  Yeah.
So we're seeing that even now.

W' re starting to use our crine
canmeras to do that kind of
activity. So you know, |ast year
we had 3200 arrests for narcotics
across the City. And during that
process, we recovered 657 guns.
And so far this year we have 957
arrests and 125 guns, but we see
t he technol ogy.

You heard ne tal k about
drone technol ogy. | believe com ng
to Narcotics, that drone technol ogy
could be the next level for us
because it would be the eyes and
ears. And | want you to inmagine
that the patrol assets now would
have a tool where we woul d depl oy
it from W're going to use a base
operation so not them being the
nmonitor of it, but they launch a
drone and be able to | ook at a
specific corner. They can be five

bl ocks away with the technol ogy
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this creates and be able to zone
into a corner and be able to grab
that information, capture it on
vi deo, be able to do that, the
descriptors, and be able to present
that to court.

I think, again this is
com ng from Narcotics, it could be
a ganechanger particularly as it
rel ates to our corner sales across
the City. So as it relates to
technol ogy, we think that could
expand twof ol d.

COUNCI LMAN SQUI LLA:  Ckay.
Geat. Because | saw these new
caneras that were out there and
sone of these nunicipalities are
using themto actually just put the
canera there instead of officers
and it really --

COW SSI ONER BETHEL:  Just
SO you're aware, our officers have
the ability. W have about 2500
users, so we have our officers that

are doi ng that now, able to take
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over a canera and be able to use
that effectively for crinme-fighting
pur poses. And so, all the things
you have visioned in this body to
be able to do that, we have
officers -- even ny Comnm ssi oner

of ficers, they have nen and wonen
even in their officers | ooking at
caneras and even going back in tine
putting jobs together. But the
caneras are an effective tool for
us.

COUNCI LMAN SQUI LLA:  And
then lastly, retail theft. | know
there's directives on retail theft.
District Attorney's Ofice has an
action on retail theft. CQur
directive is going to do that as
far as enforcing retail theft. |If
the officer sees that, they will be
able to make those arrests,
correct?

COW SSI ONER BETHEL:  Yes,
sir. So you wll see in our

100-day plan, that was part of the
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Mayor's charge when | cane, on a
much nore enhanced retail theft.
W are working with the District
Attorney's Ofice and in
partnership wwth them They
created their task force.
Conmm ssi oner Vanore and his team
put together a phenonenal product.
W net with about 200
busi ness nenbers at the Convention
Center a week ago to really
announce that. The officer wll be
able to use our body-worn canera
now. So when we cone to a site,
the officer will use his body-worn
canera. He will have enunerated
nunber of questions he will ask,
that those questions wll be able
to suffice and take that as part of
the interview process. W'IlI| be
able to capture that infornmation.
But one of the things
that -- so we'll be able to nove
very effectively in that space. At

the sanme tinme the owner of the
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store does not have to | ose a
security person. And finally, one
of the things that we feel -- well,
we have a lot of things that we're
doing in that space. | won't get
too deep into it, but we are going
to do sone things around undercover
operations, and we are | ooking at
the prolific offenders.

And so, we have done a
phenonenal job. And they're being
held in custody so they are getting
ti me because the nmen and wonmen have
done a phenonenal job starting in
Central and noving into South
Phi | adel phia. W' ve | ooked at
these prolific offenders. They're
representing the lion share of our
of fenses and we will be able to
make cases which are being held in
custody and they will be actually
doing tinme as a result.

COUNCI L PRESI DENT JOHNSON:
Thank you. We will now go into our

second round. In the spirit of
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Kat herine G | nore Richardson and

C ndy Bass and |'mon the sanme wave
length with them special shout-out
to Deputy Conm ssioner Dal es,
speci al shout-out to Deputy
Conmm ssi oner Janes Kelly, but also
| ocally these people are calling on
a day-to-day basis, 17th Police
District, Community Rel ations

O ficer Kim Hankinson, Oficer
James Dougherty and Al l an Vi nctus
who we call Doc and Al, 12th Police
District from Baywatch Captain Joe
G een as well as officer Arnold
Mtchell, y'all wll catch that,
and al so officer Frank Hol mes from
Sout h Phi | adel phi a PAL.

We thank the Sal vation Arny
for opening up that PAL because it
keeps a | ot of young peopl e that
were going to war in South
Phi | adel phia, particularly the
nei ghbor hood of Tasker and W/ son
Par k, these young nen been shooti ng

at each other for a very |ong
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period of tine, and opening up that
PAL has provided sone of the young
men in that nei ghborhood to
actual ly get involved in things
that are positive as opposed to
things that are negative. And
that's your man Frank Hol nes still
on the front line trying to keep
our young people off the street.

So | just want to do a honorable
nmenti on and acknow edge those

I ndi viduals for their hard work and
their dedication.

Let's tal k about your
strategy in the police departnent's
approach to addressing issues
around donestic violence, right.

We deal always with Protection From
Abuse orders and all types of back
and forth between different

i ndi vidual s, and we know that's a
key area that we want to continue
to be laser-like focused on. And
so, just give us an idea on what

the police departnent is doing
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around donestic viol ence.

COW SSI ONER BETHEL: Yeah.
So as | just come into this space
three nonths, | have not been able
to put ny eyes specifically on that
subject matter. | know what |
descri bed to you around the video
wor k that we want to do, we see
that as a possibility to offset
t hat .

| don't know if, Fran, you
have anything to add to this point
around donestics or | would have to
follow up with you.

DEPUTY COW SSI ONER HEALY:
Sure. Wth respect to Act 79,
which has to do with the Board, the
relinqui shnment of firearns, we've
been col | aborating with the
Sheriff's Ofice and the DA s
Ofice to ensure that we're
actively and effectively reaching
out and receiving the guns that
shoul d be relinquished for a fina

protection froman abuse order. So
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we have regul ar neetings as well,
but we have a nenorandum of
under st andi ng bet ween our agenci es
on howto facilitate to nmake sure
they're actually duplicating
efforts, so we're actually making
sure that the Sheriff's Ofice is
doi ng an amazing job getting the
guns and goi ng out, knocking on
doors, but al so when the police
departnent conmes across individuals
who are ot herw se supposed to
submt the firearns, that we're
taking the firearns, but equally
I nportant nmaking sure that we
coordi nate for those who do not
turn in the firearns, that we are
actively using the new crim nal
statute, the m sdeneanor for
failure to report or failure, I'm
sorry, to relinquish the firearm
So we're working pretty heavily in
that field.

COW SSI ONER BETHEL: |

just wanted to confirm | nean part
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of the policy has al so been as you
know whenever we have an issue of
victinms, our victimassistant
officer in our district is reaching
out to them |If we're seeing
multiple incidents, that triggers a
contact fromour Detective Division
to be able to respond as well to
follow up with the conpl ai nant.
But 1'Il give you a nore ful
throttl ed response, Counci
Presi dent, on exactly all of the
el ements that we are doing in that
space.

COUNCI L PRESI DENT JOHNSON:
That woul d be hel pful. Thank you
very much

The Chair recognizes
Council man Curtis Jones.

COUNCI LMAN JONES: Thank
you, M. President.

You guys are checking a | ot
of boxes today --

COW SSI ONER BETHEL: 23 of
your 37.
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COUNCI LMAN JONES:  Li sten,
"' m goi ng through maki ng sure on
the Blueprint for a Safer
Phil adel phia | can't get to
checki ng t hem qui ck enough. And
so, thank you for that. | want to
focus on two questions in the
second round. One is wtness
protection and how we are naking
sure that those brave soul s that
witness a crinme are being
prot ected, one?

And then how are we doi ng
with the crine lab that this body
along with our state partners put
up noney for? W selected a site
because justice deferred as justice
denied. And if we can't process
ballistics, if we can't process
unfortunately rape kits, if we
can't provide that evidence,
justice is denied. So can you give
us an update on those two itens?

COW SSI ONER BETHEL:  Yeah.
Well, | think as you know t he
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victimw tness protection cones
under the District Attorney's
Ofice. | knowthat Frank and his
t eam wor k hand-in-hand with the
DA's Ofice when they identify a
situation where they need to nove
soneone, but that doesn't as you
know cone directly under our charge
or our budget. But | can
definitely reach out to the
District Attorney's Ofice so | --

COUNCI LMAN JONES: W got
that. | want to know what happens
when you reali ze.

COW SSI ONER BETHEL:  Yeah.
When we realize, we're conveying
that information over to them
i mediately. And | know t hat
Conmm ssi oner Vanore and all of the
detecti ves understand the
I nportance of that. W just had a
recent incident that we reached out
even in the Sheriff's Departnent to
support novenent of people when

necessary. And so, we have a
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direct relationship with the

I nvestigators and the prosecutors
at the DA's Ofice as well to nmake
sure and ensure that when we see an
I nci dent where we have sonmeone who
may be intimdation or whatever
that may be, we are able to nove
effectively.

Sonetines it's just raising
the issue of where we're just going
after them because people, not for
themto nove, that doesn't nean we
don't go after those individuals
who are threatening our w tnesses.

COUNCI LMAN JONES: And here
Is why | raised that. |In certain
nei ghbor hoods the density is so
I npacted that you can | ook out
the --

COW SSI ONER BETHEL: No
questi on.

COUNCI LMAN JONES: -- you
can see sone of the people that may
have commtted the crine, you share

corner stores and things like that.
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So when an investigative officer
cones up to a house, everybody on
t hat bl ock kind of knows, oh, it's
you who are cooperating. So we
have to be nore skillful in ny
opinion to do that so that we
encour age courageous W tnesses to
cone forth.

COW SSI ONER BETHEL: And
often tinmes unfortunately many of
themw || not take w tness
protection just because of the

el ements of it and just do not want

it and they will make ot her
arrangenents or just they will not.
As it relates to, | know M ke

Garvey is here with us from our
forensics lab. He's done a
phenonenal job |eading that --

COUNCI LMAN JONES:  Qui ck
bell that tine.

COW SSI ONER BETHEL: - -
effort in this space. Wthout
getting into specific |ocations, we

start out with 15 |l ocations. W
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have now whittled that down to two
| ocations that we are focusing on.
We're very hopeful, as you saw in
sonme of the transfer ordinance
where the noney has noved over to
be able to do that. W're really
excited about the opportunity to
get our nmen and wonen into a nodern
buil ding that really accepts the
demands of forensics today. They
need to be in a nodern technol ogy
buil ding to be able to do nodern
technol ogy. And so --

COUNCI LMAN JONES: Rough
guess on the tineline?

COW SSI ONER BETHEL: Wel |,
on paper it says 18 to 20 nonths |
believe. 1Is that right, Mke? But
we al ways | ook for the body to help
make sure that tineline stays that
way. But we hope by the tinme we
have signed the | ease and signed
what ever that may be. Particularly
with a nodern building, we're able

to be nove obviously in a nore
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effective way because we're not
constructing bottomup. But al

the elenents are there to be able
to execute within 18 to 20 nonths
after we've selected a site. But
we're on the hone stretch now of
this process and we're very hopef ul
that we'll have sonething very soon
on a designated | ocation.

COUNCI LMAN JONES: So ny
guesti ons have al ready been
submtted to you in witing. You
graciously said that you would
respond to themin witing, so
t hank you very nuch.

Thank you, M. President.

COW SSI ONER BETHEL:  Thank
you, Counci | man.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | woman N na Ahnad.

COUNCI LWOVAN AHMAD:  Thank
you, Council President.

Fol |l owi ng up on ny
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col | eague' s question about the
forensic lab. First question is,
is the new forensic |ab the reason
for the proposed increase in the
hom ci de cl earance rate which
targeted to increase fromb56 to 65
percent or are there other factors
i nvol ved?

COW SSI ONER BETHEL:  Yeah.
| think when we tal k about hom ci de
cl earance rates, | nean cl earances
period it's a nultitude of factors
I nvol ved nost tine, all the tine,
it starts with just clearly soneone
or an individual identified sonmeone
who caused that harm And so, we
start with the individual human
el ement of the process where a
Wi t ness has cone forward and said
that clearly we | ook at other
evidentiary tools, forensics plays
aroleinthat. And the
i nvestigator, the hom cide
I nvestigators, are sone of the nost

elite investigators in the nation.
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And so, they do a lot of work in
that space. So | think it's a
conbi nati on of all that depends on
the variable for that particular
case.

And then we tal k about
technol ogy not just fromthe
forensi c side but video technol ogy
and other things that we're using.
So | think today we can tell you
collectively there's no one
vari abl e but a collection of
vari abl es that gets us to that
pl ace where we have a hi gher
cl earance rate.

COUNCI LWOVAN AHVAD:  Thank
you. According to the budget
details, the forensics departnent
Is very understaffed, | believe 53
percent staffed. |It's great that
we're having a new | ab. But what
are our plans for staffing up and
is there bureaucratic red tape in
the way of the |evel of staffing

and the quality of work we need to
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hel p i ncrease our cl earance rate?

COW SSI ONER BETHEL: Yeah.
"Il et the head of the Forensics
Lab cone up and tal k about the
chal | enges he's facing and sone of
the ideas he's put forth to us to
try to increase that staffing.

(Wtness approached Wtness
table.)

MR. GARVEY: (ood
afternoon. M nane is M chael
Garvey. So to answer your
guestion, if we were at full we
woul d have 226 people. W right
now have about 47 postings up for
current. Wen we nove into the new
site, we are basically looking to
add on 120 nore, so that would be
about 346 peopl e.

How we cal culate that is
based on how nuch crine that we
currently have, how nuch evi dence
is comng in, and we can do a
sinple, you know, it's basically

how many cases per year can a
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person process. Wat | can tel

you is we are at one of the highest
points of the country of actually

t he nunber of cases we work. W
have really good people that do
really good work. There's just
nore evidence comng in.

So to answer the question
on how do we hire, we previously
based on normal hiring practices
woul d post every two years. That's
very problematic when we're trying
to get people that are interested
inthis field to graduate, put in
an application and we nmay not
contact themfor a year. So we
currently now post every six nonths
| etti ng people know that you can
apply six nonths before you
gr aduat e.

So what we're trying to
reach out is to all of the colleges
to basically let themknow if
you' re graduating in May, apply at

the end of the fall term before you
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graduate so we are ready to hire
you. For the new site, the plan is
to hire the people which is going
to be a great process, 120 peopl e,
18 nont hs before we actually nove
in. So that neans once we sign
paper, we want to start hiring all
of these peopl e now because the
trai ning programtakes between 12
or 18 nonths to qualify soneone.
What | don't want to do is nobve in
and have no one ready to work. So
that's what we're doing.

COUNCI LWOVAN AHMVAD:  Thank
you for that. M tine is up.

Thank you, Council
Presi dent .

MR. GARVEY: You are
wel cone.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | menber O Rourke.

COUNCI LMAN O ROURKE:  Thank

you, Council President.
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Crcling back to the nobile
search teanms, | wanted to finish up
on this one. | can deduce and it
sounds |i ke the nobile search teans
wi Il be deployed to open-air drug
markets to weed and seed. Wth
that in mnd, will the officers on
the nobile surge teans be required
to receive additional training that
gives themtools to support folks
in an active addiction or fol ks
facing nental health crises? And
for the sake of tine, can you give
me a solid --

COW SSI ONER BETHEL.:

You' re tal ki ng about for
Kensi ngt on?

COUNCI LMAN O ROURKE: Wl |,
| nmean open-air drug markets in
general, certainly to include it.

COW SSI ONER BETHEL: So we
al ready have nen and wonen who are
specifically assigned to the
Kensi ngton corridor who are very,

very nmuch trained in how to dea
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with that addicted conmmunity. W
wi |l be addi ng nen and wonen
specifically to that group so they
have the specific |evel of training
and under st andi ng how we operate in
that space. That will be very,
very strategic in that deploynent,
so we wll not be putting nen and
wonen who just wal k into that
space. W actually have officers
who have volunteered as we increase
our enforcenent into that space
because they want to be a part of
this initiative, and they will be
fully, fully trained by the nen and
wonren who' ve been down there for
the last three or four years
operating in that space, so no
correl ati on between that.

The surge, just want to
make sure we're clear, part of what
| chall enged the departnent woul d
do was many of the patrol assets in
our districts are exhausted. They

have been depl oyi ng and wor ki ng
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constantly every day. Wat |
chal | enged the surge are nen and
wonen who normal |y have been in
adm ni strative positions, so our
staff personnel are part of the
surge, all across the City where we
have close to 800 officers who are
not in the field, asking themto
come into the field to be
supportive of their colleagues in
the field and al so to be depl oyed
into that space.

And so, this is not -- and,
Council man, | know -- this is not a
group or a band of guys who are
just going in. These are very
hi ghl y-trai ned officers already.
Many of them have high skills
al ready because they're working in
sonme very prescriptive positions,
and we're asking themto cone into
the field under the construct of
comunity policing but to be a
presence in that space to be able

to -- so when we have C. B. More

Page 180

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

when 300 kids show up, we're able
to bring that nmechani zed group in
there to be able to handle that.

So it's a very, very ninble and
fluid operation that we use with
that surge team and it's sonething
we' ve done historically in the past
when | was here and conti nue today.

COUNCI LMAN O ROURKE: |
rai sed the question because as |
understand it we're trying to
rebuild trust and we know
accountability does that, so | want
to ask these questions very
pointedly to kind of get sone
answers for the comunity.

In that spirit, | wanted to
ask about the new Community
Partnership Bureau and its role in
bui | ding community trust and
accountability.

COW SSI ONER BETHEL: [|'m
sorry. | didn't hear you.

COUNCI LMAN O ROURKE: The

Comuni ty Partnership Bureau; did |

Page 181

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

get that correct?

COW SSI ONER BETHEL:  Yes.

COUNCI LMAN O ROURKE:  And
its role in building conmunity
trust and accountability. W know
that PPD has been trying to do
better community policing, as
Councilman Phillips lifted up for
years now. And yet we still see
far too many Bl ack and Brown
Americans injured or killed at the
hands of the police, including our
own nei ghbors Li ke Walter Wl l ace
and Eddie Irizarry.

So with that, can you point
specifically -- and I know ny tine
is up here. But can you point
specifically to the new tasks and
initiatives that wll be carried
out by the Community Partnership
Bureau and how they differ fromthe
approach that has been historically
taken to comunity policing and
trust?

COWM SSI ONER BETHEL:  Yeah.
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So | think that's a great question.
| nmean, part of that task |I've
already kind of laid out. Part of
t he victimassi stance advocat es
that are coming in will be under
the community partnership unbrella,
right, part of Conmm ssioner Massey.
And |'malso bringing in an
executive director within the
pol i ce departnment who wll be her
partner in that conmunity
part ner shi p.

So I'mgoing to have
sonmeone who's fromthe community
who's going to be an executive in
that space to hel p gui de those
conversations. So that will be a
new process for us. Wen | talk
about putting conmunity relations,
I ndi vidual s who are not fromthe
pol i ce departnent enbedded in the
comunity to work and build those
nodel s, that will be a part of it.

The things that

Conmmi ssi oner Massey will also start
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to develop out is all of those
other little subgroups, our faith-
based conmunity. W do this and we
have a significant |evel of our
chapl ai ns who are part of -- our
clergy who is part of our police
program but building that out

nore, right.

W' re going to be | ooking
as we wal k through this nodeling of
comuni ty partnershi ps where do we
build these | evel of true
part nershi ps because it goes to
what you're saying. Wat we have
done is just kind of put this
unbrella up and never really built
it, right. Wat we're going to do
is take a step back and build
i ntentional partnerships wth those
entities that are long-lasting and
not just check the box exercise.

And |I'm not saying the
departnent was doing that. But
what you're raising is exactly

right. W have to get our roots
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into the ground. W have to start
bui | di ng rel ati onshi ps and
partnerships to build that trust.
Now, listen -- well, it's not just
police they don't trust, right.

And sonetines we get fixated on the
policing part of it, but there's a
whol e bunch of elenents within our
chal | engi ng communities that they
don't trust.

And so, sonetinmes we are
the tip of the spear when people
are frustrated wwth the system
right. And so, part of what we
have to do is do a better job of
under st andi ng those ot her el enents.
So when we are in that space, we
can nmake the appropriate referrals
and do all of those things. But
we're going to put every effort
possi ble to be able to build the
trust that we want to the community
and we're going to continue to do
t hat process, and we're just asking

themto let us do that.
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COUNCI LMAN O ROURKE: W
have two questions that we'l|l
submt in email and we appreciate
I f you get us sone responses.

Thank you for your tine.

COWM SSI ONER BETHEL:  Ckay.
Thank you, Council man.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch

Counci | mrenber 1 sai ah

Thonas.

COUNCI LMAN THOMVAS:  Thank
you, Council President. [|'m going
to be quick.

W talked a little bit
earlier about Driving Equality.
And we tal ked about technol ogy and
stuff related to Driving Equality.
I wanted you to let nme know in the
| egi sl ation there was one conponent
of the bill that tal ked about the
new t echnol ogy that we woul d ask
the Adm nistration to essentially
get to gather the data as it

relates to traffic stops. Just
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real quick, have we gotten the
technol ogy that the Driving
Equality bill requires and where
are we with that new technol ogy?
COW SSI ONER BETHEL:  Yeah.
I've had that conversation. You
saw Kevin Thomas conme up. W're
trying now and we even tal ked about
it this norning, Councilmn, how do
we get that technology. It's a
little bit nore nuanced and
chal I engi ng, as you know, than I
t hought. Now, what we do know is
before the bill started, 10 percent
of our stops, notor vehicle stops,
were captured in the equity
ordi nance that you put forward, but
we have not been able to do -- we
can find the data and show it as a
secondary process where they were
stopped for sonething el se, they
went through a light and they have
what was your intended purpose.
VWhat we have to do now |

believe to capture exactly what you
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want is go back into our data set
and create another |line so when the
of ficer checks off his 7540 or his
stop, that he makes a specific mark
on his data to say this was as a
result of this. | think we're
going to do a very significant much
nore ground gane to get the
specific data that you' re | ooking
for to see the reduction in that
activity.

COUNCI LMAN THOVAS: So
we'll keep working with your office
to make sure that we're noving in a
way that's nost efficient and we're
anal yzing the | egislation and
maki ng sure we're noving in the
right direction.

There's a | ot of
i nformati on out there about the
| egislation. Can you take 15
seconds to tell us what is your
response to sonmeone who suggests
Driving Equality prevents police

frommking traffic stops?
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COW SSI ONER BETHEL.:
Li sten, 15 seconds, the Driving
Equality bill does not stop us to
do traffic stops. |[|f |I'm going
north on Broad and sonebody's in
t he sout hbound | anes goi ng
nort hbound, that ain't the equity
bill, right. And if | see cars,
the cars that | see out today and
the things that |I'm seeing when |'m
on the roadways, the equity bill is
not our issue.

W need to get back to
doing traffic enforcenent in a
manner that keeps our community
safe. W're going to be doing sone
wor k around Broad Street and
Bustl eton. Now that we have the
caneras on the Boul evard, now
everybody's flying down Bustl eton
in the Northeast. W're going to
be very strategic in our work, but
the equity bill is not the reason
why we cannot stop cars. And |

tell the police officers who listen
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to ne today that that's not why we
can't stop cars.

COUNCI LMAN THOVAS:  Thank
you, sir. Thank you for putting
that information on the record.

W' ve had sone advocates
ask for a deadline to pick the
| ocation for the forensics lab. Do
you have a deadline for when you'l
pi ck the actual |ocation for the
forensics | ab?

COW SSI ONER BETHEL: |
think that goes into nmuch a higher
level. | believe that's going to
conme out of the Adm nistration
under the Managing Director. They
wi || make the final decision.
W're part of the commttee, but
they will make the final decision.

COUNCI LMAN THOVAS:  Thank
you, sir. Last thing, 57 bl ocks
di al ogue, |I'm sure soneone el se
will ask about it at some point.
But can you just el aborate a little

bit about what you were tal king
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about earlier with the 57 bl ock
report that canme out conpared to
what shoul d be done? W' re going
to fund stuff this year and we
just -- I"'mactually a little nore
confused listening to your
conversati on.

COW SSI ONER BETHEL: |
know it will be a confusing process
here. And what | would ask if the
Presi dent would allow ne to maybe
even present that data because |
know it's sonething that goes
across you, so you can have a nuch
nore deep understanding. | do not
want to set off a charge that I
don't believe that that work is
I neffective.

But as anything else if |
| ooked at the data today fromfive
years ago, it |ooks different.

Com ng back to the police
departnent, things | ook different
now from a data perspective. And

so, we need to make sure that we
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are always inforned by the data.
And so, we can see in that 57 bl ock
data that there have been sone
significant differences in what was
presented | think in 2019 I think,
["mnot sure the date. Is that
2019, Kev?

MR, THOVAS: Yes.

COW SSI ONER BETHEL: 2019,
and now we're five years out.

COUNCI LMAN THOVAS:  Thank
you, Council President. Thank you,
Comm ssi oner .

COW SSI ONER BETHEL:  Yes,

COUNCI L PRESI DENT JOHNSON:
Thank you. W will take a recess
until 1:30, we know the Mayor has
an event right now where sone of
you have to be and sone of the
Menbers who will be attending. W
w Il come back and finish the
second round at 1:30. And then we
will go into Prisons, Fire

Departnent and L& . Thank you.
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(Lunch recess.)

COUNCI L PRESI DENT JOHNSON:
Menbers, please take their seats.

The Chair recognizes
Counci | menber Ant hony Philli ps.

COUNCI LMAN PHI LLI PS:
President, |'mready.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
Ant hony Phillips.

COUNCI LMAN PHI LLI PS:  Thank
you, Council President.

| want to begin by asking,
Conmi ssi oner Bethel, safe corridors
are really essential to preventing
i ncidents |ike Northeast Hi gh
School and so forth. \What are we
going to be doing to beef up on our
Safe Corridors Progranf? 1Is it
possi ble to al so add nore police
officers at every school in the
City of Phil adel phia so we can keep
our young peopl e safe?

And also, | just wanted to

al so ask in ternms of training for
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our rec centers and so forth,
training for our police officers so
we could do a better job at
recruiting folks in the Gty of
Phi | adel phia to participate as a
police officer, can we open up our
rec centers as a training hub as
wel | as sonet hi ng where we coul d
teach people the test so that can
help us with recruitnent? 1|s there
somewhere in the budget that can
make that possible so we can
I ncrease the nunber of police
officers as well?

COW SSI ONER BETHEL:  Yeah.
So thank you for that. So the safe
corridors has been a significant
Issue and it started -- well, Safe
Corridors has been around our
school for sone tinme as you're
fully aware. During ny tenure at
school safety, we started to see
t hese incidents where we had
shooti ngs cone through the doorstep

of a school where we literally had
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chil dren being shot and killed
out si de of the school.

As a result of that, as you
know we worked while | was at the
School District to build these safe
corridors in which we are 23 safe
corridors around specific schools
run by the School District with
communi ty menbers doing that. Part
of what we created fromthat
process were safety zones. But as
a result of some of the nobst recent
shooti ngs where we had al ong our
corridors, Conmm ssioner Cram and
Conmmi ssi oner Kelly have worked
together to devel op an enhanced
strategy.

You'll see that conme out in
our 100-day plan where we're noving
our operation. W brought in our
speci al operations personnel who
normal |y woul d not be at schools to
suppl enent our depl oynent. Not
only will they be at schools, but

we're going to be trying to work
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them al ong our main corridors where
our kids are gathering along the
roadways. That has not been a
dynam c we had to deal with before,
but we're trying our best.

We do not have the capacity
as you know to depl oy at every
school. W have 68 officers. Most
of our high schools have coverage
by police officers, and then we
have anot her area of el enent where
they deal with our | ower grades as
part of our roving patrol. W
enhanced that with working with the
O fice of School Safety that has
over 300 nen and wonen in schoo
safety who do that interior work.
Working col lectively, we try to
create as much of an unbrella over
our kids as possible. But we're in
a city of 134 square mles and when
they're noving away fromthe school
now i nto the corridors, even out of
the corridors even further away, it

creates a chall enge for us.
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As it relates to rec
centers and recruitnent, | think
that's a great idea. |'mnot sure.
['"I'l check with our recruitnent
teamto see if that's been in our
recruitnment. W are enhancing our
recruitment process --

COUNCI LMAN PHI LLIPS: The
ski mask ban, will that be hel pfu
for you all? Just quick 20
seconds.

COW SSI ONER BETHEL: We're
going to work with it. | got a
package here for you really
breaki ng down all of the --
Conmmi ssi oner Healy worked through
that process. As you know, we had
to go through sone training around
that. Qutlined in this packet,
we'll provide that to you. As the
conversation we had, we've gotten
the training bulletin for that to
make sure the -- first, we have to
make sure the officers know how to

i npl enment the process and then to
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the followup to our neeting, we
created the (inaudible) that you
tal ked about. And so, we're noving
t hrough that process.

Now, | just signed that off
this week and then we'll start to
be noving into a process of mnaking
sure our nen and wonen know how to
use this effectively and as a tool
to address the nmass in those
specific areas that the ordi nance
al | ows.

COUNCI LMAN PHI LLI PS:  Thank
you, Conmi ssi oner.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Phillips.

Have ski masks and masks
been a hindrance to the sol ving of
hom ci des and nonfatal shootings in
the Gty of Phil adel phia?

COW SSI ONER BETHEL: |
don't know if we have specific
data, but clearly when they're
usi ng masks and even now wearing

gloves is a direct result of them
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under standi ng that caneras are
everywhere now, right, not just our
pol i ce canmeras, but R ng doorbell
caneras, private camneras.

And so, when these
i ndi vidual s decide that they're
going to as the street call it
their ops or whatever they want to
call it today in the comunity,
they are using the hoodie, they are
usi ng coverage, they are using
gl oves, they are doing other things
to mask the ability -- now, whether
we keep a tally, | don't think we
keep a specific tally. W can find
out, but it is definitely a dynamc
t hat has been going on for a period
of tinme.

But even despite those
barriers, | cannot be nore proud of
the men and wonen in Hom ci de and
our Shooting Investigation G oup,
our detectives in our Detective
Division, and the nen and wonen on

the ground, the cops, they are
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doi ng sone incredible things to be
able to -- because at sone point,
you have to take that nask off and
their ability to track and be able
to do certain things just anpongst
t hensel ves and tal ki ng anongst
t hensel ves, communi cati ng anongst
t hensel ves, we've still been able
to get cases done because at sone
point you still got to take it off.

COUNCI L PRESI DENT JOHNSON:
Thank you. And for the record for
t hose who don't know what ops nean,
it nmeans the opposition. Just to
ki nd of educate sone fol ks that may
not be hip to the lingo. Everybody
don't know.

COW SSI ONER BETHEL: |
know. | appreciate it.

COUNCI L PRESI DENT JOHNSON:
When you do this work though, you
cl early understand.

The Chair recognizes
Counci | renber Jeffrey Jay Young.

COUNCI LMAN YOUNG.  Thank
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you, M. President.

Just getting back to
questions regardi ng the budget and
sone of the performance neasures
here, | noticed that in the
performnce neasures, | guess the
goals is just a reduction fromthe
previous years. So Council as a
body who is charged distributing
funds to reduce these incidents,
can you tell us why there aren't
any specific nunbers, goals that
you all have so we know how to fund
certain areas and/or where to
I ncrease or decrease certain
funding for certain areas?

COW SSI ONER BETHEL:  Yeah.
You'll see -- I'mnot sure. You'l
start to see as we put out our
goals for this year of a 20 percent
reduction in our hom cides, our
cl earance rates. We'll be very,
very prescriptive of the specific
areas that we're going to be

| ooking to reduce the |evel of
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vi ol ence that we see across the
Cty.

| mean, 20 percent
reduction from 410 hom ci des from
| ast year bringing us to about 328.
You'll see we also will start to
tal k about a Phase 2 approach of
getting us even bel ow 300 back to
pre- COVI D peri ods going back to
2013. W're really going to
i npl ement sone significant stretch
goal s for ourselves so we can start
to push ourselves to obtain them

And so, you'll see as we
start to build out our plan even
beyond what is submtted, we're
really going to be very, very
prescriptive in exactly where our
performnce goals are on al
t hi ngs, not just our depl oynent and
our -- | mean, our issues of
driving crinme down.

One of the challenges in
policing, and I may be getting out

of turn here, hom cides has been
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the baroneter that we've used to
eval uate whether we as a City are
doi ng an effective job anynore.
And then January 1lst we go back to
one as if the 410 people who got

killed the year -- |'mnot saying
that you -- I'mnot saying that for
you, |'"mjust saying overall. And

so, what we're trying to do is be
much nore expansive in our goals.
Whether it comes to our comunity
partnerships, but really setting
those levels. And so, we wll be
pushi ng that out, particularly once
we do our five-year strategic plan
bei ng very, very defined about what
t hose | evel s shoul d be.

COUNCI LMAN YOUNG  Yeah. |
only ask that because you're asking
for alnost a $23 million increase
in the police budget. But for ne |
want to see what does that $23
mllion gets us, right. Does that
get us a |lower -- does that get us

a reduction in burglaries? Does
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that get us a reduction in violent
crime? Does that get us a higher
arrest rate, right? Wat does this
$23 million get us? And | think
that if we as a Council are able to
see the specified goals, then we
can see we're putting good noney

wi th good noney or bad noney with
bad noney.

COW SSI ONER BETHEL: Yeah,
| understand that and | respect
that question. But if | set the
goal that | want to treat hom cide
victins or homcides famlies wth
a respectful and dignified and
enpat hetic way by instituting
victim assistance officers, victim
advocates in that space, we can
nmeasure that because we can survey
those famlies and find out whether
what we're doing that will not
often tinmes show up in a nunber,
those static nunbers you descri bed,
but they will show up in a

different way. As we build out our
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conmmunity partnership, we are going
to be evaluating our departnent in
di fferent ways now on that side of
the work, how are we functioning
and what are the satisfactions,
survey satisfactions there in that
space.

Yes, in our technol ogy we
definitely believe that the
technology will help us. It is
hel ping us now | can definitively
tell you today, and we can grab and
share with you cases where having
technology is helping us to solve
our shooting and hom ci de cases,
and that is in our process as well.

COUNCI LMAN YOUNG:  Counci |
President, | have one nore question
that he alluded to. You nentioned
crime victinms. In ny Dstrict and
t hroughout the City as a whol e,
there are famly nenbers of
hom ci de victins who feel that
police detectives do not engage

t hem enough in the nost trying
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tinmes that they're going through in
their life.

Can you describe to us how
this new office wll help kind of I
guess hunmani ze those enotions and
feelings that those famly nenbers
have? They feel |ike the
detectives just don't care.

COW SSI ONER BETHEL:
Li sten, nyself and Conmm ssi oner
Stanford we've been sitting through
meetings. | attended a neeting a
week ago with EMR up in the
Nort heast with 200 people in that
room We hear them And that's
what | said to them The Mayor had
said that before, we hear you. |
think we al so have to nane
soneti mes sone things.

A detective who has 20 or
15 cases, we need to sonetines say
he does not or she doesn't have the
capacity to do what he or she is
bei ng asked to do. And so, we al so

have to hunbl e oursel ves soneti mes
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and say we cannot do it, we did not
have the capacity to do that. As
much effort as they tried, we were
not neeting that requirenent.

And so, the goal is to
bring in the victimadvocates to
help us in that process to build
those -- we're going to have a case
managenment process. So when you
call into the teamof victim
advocates, even if | don't have
that case, | can go into the case
managenent system and see what's
going on to be able to provide
t hose answers.

But we al so know we have to
do sone training with our
detectives as well because we found
out sone things in our conversation
t hat even were happeni ng even
before the detective was engaged,
how we were even treating them on
the scene of a crinme scene where we
told them-- in one case we told

himto go hone after the death of
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their child and not go to the
hospital, and that was done by
officers in patrol and a supervisor
did that. So we know we have a
problem We know we're working to
address it and we're going to be
wor ki ng hard to do that.

COUNCI LMAN YOUNG.  Thank
you.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone, Menber.

The Chair recognizes
Counci | menber Rue Landau.

COUNCI LWOVAN LANDAU:  Thank
you. Thank you for Round 2. So
two questions. |'mgoing to say
t hem bot h now because they're
I nterconnected. The first one is
goi ng back to data again, talking
about how you' re anal yzi ng the
data. Who is analyzing the data?
Is there a plan? Are you neeting
nmont hly, quarterly? |Is it just
you? Is it the Public Safety

Director's Ofice too? Is it other
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parts of the Adm nistration? Wat
are you doing with all of this
dat a?

And then the second
guestion is about your two
di versi on prograns | guess, PAD and
AMP. Can you tell us
geographically around the Cty
where you're utilizing the
prograns, where are they nost
utilized and what resources are you
connecting folks to? 1Is it
housi ng, food? What else do you
need and what are you doing to
support the PAD progranf

COW SSI ONER BETHEL: Yeah.
So I'mgoing to have the First
Deputy do the PAD. But I'll start
with the part of the work that you
will see, ne com ng back into the
pol i ce departnent, you heard Kevin
Thomas cone up here who's Executive
Director of Data Val ue, we have one
of the nost form dable data centers

in the country. That's ny opinion.
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That's ny personal opinion. He my
be smling behind ne. | hope he is
bl ushing, right. But the reality
Is we do.

Oten tinmes what we don't
do is let the data tell the who,

t he what, the when, the where and
the why. Even though it's
answering that question, we go off
on this other -- because it is a
nicer fit. And so, part of what
we're going to do with the data is
really, really use the data to
really focus the work.

We have Ph.D. data folks in
our house. W have folks with
advanced skills. W have anal ysts
I n our space, senior analysts,
junior analysts. W have anal ysts
on top of analysts now, so we have
all of the structure to be able to
do a very strategic planning and be
able to do that on a regul ar basis.

Clearly in our ConpStat

nodel we bring in the 10 districts
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that we described earlier, come in
every two weeks to sit anongst the
command staff where we're going
through their data to see if
they're responding and we're al so
tal ki ng about their conmmunity
activity as well, what are you
doing in that process.

We' Il be introducing the
360 ConpStat nodel, which will for
the first tine bring all the other
el ements that are working in that
ecosystem of crimnal justice so
it's not just the police
departnent. So when | tal k about
trying to align our services, GV
will be in there tal king about,
hey, those 10 areas that the
districts are in, what are we doing
in that space. L&, all of those
other entities wll be working in
that space. And so, we will use
that data to create the foundation
for the work noving forward. It

has been a part of the police
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departnment, but we're just really
el evating it to another |evel.
"Il let the First Deputy talk
about the path.

DEPUTY COWM SSI ONER
STANFORD: All right. So regarding
the Police-Assisted D version,

t here have been over 2,000 arrest
di versi ons, 363 social referrals.
And the areas in which it has been
utilized the nost has been in East
Division. The 24th District and
the 25th District are the two

| eading districts. It's used
across the Gty, but those are the
two that are the nost |eading
districts.

COUNCI LWOVAN LANDAU:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber Bass.

COUNCI LWOVAN BASS: Wiy did
you say it like that? Al right
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now. Thank you, M. President.

A coupl e of questions.

Just in Councilmn Jeffrey Young's
i ne of questioning, sonething
dawned on nme when you tal ked about
getting back to famlies, closing
cases, bringing closure and nost
inmportantly getting bad guys off
the street. And so, when a
detective has a | arge caseload, is
there a renedy, a ready renedy,
fromthe police departnent? Do

t hey have support personnel that
support themor is it nore of a one
person sort of shop for --

COW SSI ONER BETHEL:  Yeah.
So they work as a teamwithin their
squad - -

COUNCI LWOVAN BASS: So it's
a team Ckay.

COW SSI ONER BETHEL: -- in
nost cases they do have a partner
that works with themas a part of
their partnership. | think the

chal |l enge we have is when the
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nunbers go up like they did in 2020
to 2021 or 2020 to 562 where their
casel oad really expands, and we
made adj ustnents, added additiona
staff.

One of the things we have
now because of our Shooting
I nvestigation Goup, that they're
wor ki ng al ongsi de our Homi ci de Team
now. So if we start to see a
deficit in the staffing, we can now
shift. Sonme of those shooting
I nvesti gator personnel are being
trained and they're actually
wor ki ng in Hom ci de supporting sone
of the cold case activity as well.

COUNCI LWOVAN BASS: | just
had a thought around the community
outreach workers, and these woul d
be personnel who are not sworn,
these are not officers. But could
we, and just a thought again, nove
some workers to assist, support, |
guess provi de support staff to

detectives and those teans that are
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wor king to solve crines? Mybe

t hey have a support team under them
that can al so be working different
angles of a case to try to bring
closure to try to solve it.

| saw we were hiring 10
communi ty outreach workers and
maybe we could hire additiona
wor kers. Not taking away from
that, but we could hire additiona
wor kers that could hel p provide
specific support for the detectives
and the teans that are trying to
close, | would say, homcides as a
priority because those famlies
want cl osure, the fol ks want
cl osure.

And | just went to a
funeral not too | ong ago for
Dayenen Taylor, 17 years old killed
| eaving I mhotep. Last year it was
Devin Weedon, 15 years old. Before
that, it was Jerem ah Wl cox, 13
years old. And so, these famlies

still haven't had any cl osure. But
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iIf we're able to provide another
| evel of support staff, maybe that
coul d be hel pful.

COW SSI ONER BETHEL:  Yeah.
One of the things that Comm ssioner
Vanore will be working on is we're
going -- well, we're noving away
fromthe termcold case because of
feedback fromfamlies about cold
case and going to unsol ved nurders.
And so, he's working to expand that
work now. We're working through
t hat nodeling now, because com ng
frommany of the famlies you
di scussed, said what's happening
with ny case and what determ nes an
unsol ved case and when does it get
to that place, so we're building
out the structure now to do exactly
what you said. W' re noving staff
fromour Shooting |Investigation
Group over to our Homicide Unit to
help in that regard and to build
that out so we can start to get

much nore seeped into sone of these
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cases that we often tinmes because
of the nunber of cases the
i nvestigator has they can't get to.

COUNCI LWOVAN BASS:  Thank
you. And we know our detectives
are working really hard, but at
sone point with a huge nunber of
cases, it becones very difficult to
be able to drill down and get the
results. But they're working hard,
but maybe some nore support.

COW SSI ONER BETHEL:  No,
your notes are well taken and --

COUNCI LWOVAN BASS: Thank
you so nuch. [|'Il cone back
around, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber Jones.

COUNCI LMAN JONES:  Thank
you. Thank you, M. President.

A couple of things. One,
when we | ook at the scope of what's

happeni ng i n Phil adel phia, what are
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the percentages of youth that are
commtting these crinmes? And then
based on our population, it's ny
under standi ng that a snal |

percent age of people that are doing
the | arge percentage of the crines.
And how do we articul ate that fact
that they're nore good peopl e than
bad, how do we do that?

And then the second
guestion is crime scene cl eanups.
And how do we, you know, it's hard
enough that sonebody is a victim
It's harder when you got to wal k by
that crinme scene and there's stil
remmants of the crinme. [|'ll never
forget up at 54th and Berks Street,
we had sonme of that problem and
when peopl e were wal ki ng by because
it was evidence, there were shells
and there were sneakers, guy got
shot out of his sneakers. So how
do we take a ook at the reality of
the percentage of what's really

goi ng on out here? And then how do
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we kind of paint a better picture
that actually Philadelphia is a
better place to live, work and

pl ay?

COW SSI ONER BETHEL: | so
appreci ate what you' re saying
because | think often tines we
don't give our fol ks enough credit.
| nmean, you would think the super
predator that was broadcast 20
years ago was still around the
corner when we were told to | ock up
every child and every juvenile
because they're going to be the
next killer. W found out that was
absolutely flawed data, right.

Today we know that over the
| ast decade nost of the juvenile
violence is around 10 to 12, 10 to
11 percent. W had a little bit of
a bunp one year, but that's all
That's the wheel house. 10 percent
of all of our violence across the
City of Philadelphiais related to

juveniles. But you would think
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t hat when we talk about it, it was
opposite, that 90 percent of it is
juvenile.

And so, | think part of
that is making sure we tell our
story but doing it in a data-
informed way. | nean, today we're
down al nost 40 percent in juvenile
vi ol ence under the age of 10 for
hom ci des. So we're down 40
percent from 10 |ast year to 6 this
year. That's not great. |'m not
saying that's good, but that's a
far cry fromwhere previous years
we were already up to 40-sonet hi ng
hom ci des for juveniles that age.

And so, | think it's about
being really, really being
informed. And also as | shared
with you when | shared the earlier
data, we got to that five zip codes
because we started to | ook at 2,000
students in the School District.

Dr. d asgow was doi ng research

around that of |ooking at 2,000
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students who' ve been shot or

killed, school -aged students that's
22 and under, under 22, who have
been shot and killed or shot
soneone or killed sonebody in the
City of Philadel phia. And from
that data they' re working backwards
now to see where there nmay be

i ntersecting points of where we
coul d have intervened.

But what we can see from
that data is that nost of our Kkids
are being shot two hours after
school within 2 mles of school.
And so, that's why we have to
again -- |'mconstantly hearing
here about being infornmed by the
data so we know where to really be
wor ki ng.  So out-of-school -tinme we
know i s so inportant because we can
see the data is inportant in that
regard. |'Ill turn it over to Fran
to tal k about the second part.

DEPUTY COW SSI ONER HEALY:

Thank you. Following up with
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respect to crinme scene cl eanup,
with the help of Director Ceer and
t he Managi ng Director we've
devel oped a programwth the City
to do a crinme scene cleanup in a
public forumso that we'll be able
to clean up these crinme scenes that
you nentioned in a public forum

W have a contractor that
has al ready been assi gned or
al ready chosen. The police
departnent is working with a
contractor who has devel oped an
i npl ementati on plan and that plan's
under way as of this nonth for the
training, and it'll start first in
the 25th District. W'IIl see any
bunps or anything we encounter.
And then fromthat, we'll nove it
out throughout the City step-by-
st ep.

COUNCI LMAN JONES:  So is
t hat public spaces or private hones
or both?

DEPUTY COMM SSI ONER HEALY:
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It is not at this point, no. [It'll
be a public forum what happens in
a public space.

COUNCI LMAN JONES: Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Kat herine G | nore Ri chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you,
Counci | President.

| wanted to circle back to
an issue that | heard ny coll eague
Counci | nrenber Bass speak to earlier
t oday regardi ng nui sance
busi nesses. W know t hat when we
wer e doi ng the nui sance busi ness
tours across Council Districts and
working with nmy District
col | eagues, L& noted that sone of
the code inspectors would only go
out to enforce agai nst nui sance
busi nesses when PPD is able to

provi de officer support. And I
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know this is an issue that we
wor ked very closely wth
Conmmi ssioner Healy on as well with
t he Nui sance Busi ness Task For ce.

And so, ny question is if
you could just detail for the
record the nui sance busi ness
process and how you all are
interfacing with L& under the new
structure of L& ? And then how
does PPD support captains in their
wor k to address nui sance busi nesses
that are brought to their
attention, what is that interface?

DEPUTY COW SSI ONER HEALY:
First and forenost, we've had a
long-termrelationship with L&,
Heal th, State Police, Liquor
Control Enforcenment. Through the
Law Departnent at that tinme it was
Kristen Bray and who | see w ||
still oversee the Nui sance
Commttee for the City.

So with respect to the

nui sance, the coordination with the
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I nspectors, that's always been
done. We had Inspector Bob R chie
who was fornmerly of the Nui sance
Unit woul d coordinate and reach out
to L& whenever they needed

assi stance as well as Health when
they' re goi ng out and doi ng

par aphernalia i nspections.

W' ve al ways coordi nat ed
with the district with the Nuisance
Unit, but also that unit only has a
handf ul of people. But they
coordi nate, there's a synergy.

They reach out to the district and
get the required officers, so they
do that routinely. So if L& or
Heal th are going to go out there,
they reach out to our Nuisance Unit
and we're happy to hel p accommobdat e
what ever officers they need.

COUNCI LWOVAN G LMORE
RI CHARDSON: Well, | guess part of
my question is under the new
structure. [|'ll give you an

exanple. W were on a tour. |
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think it was in the 5th Council
District maybe two years ago. And
we happened upon a | ocation that
not only had an issue relative to
bei ng a nui sance busi ness, but they
al so had additional safety issues
for the actual building. So under
t he new structure who and how are
we working with L& to ensure that
we are able to capture all of that?
DEPUTY COWM SSI ONER HEALY:
On those wal karounds or wal kabout s
as we would call them that's part
of the standard operating procedure
of the Nuisance Unit. And in doing
so, they include L& in that
process. So what they would see in
there L& would be able to see or
what ever. But we al so docunent
everything with body canera. So we
actually share any body caneras of
any information that they would
need. For their purposes, we share
constantly. So that's actually

wor ked very, very well.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. And so, | know
that we've worked together very
closely with you all, Nuisance
Busi ness Task Force. | just wanted
to make sure that under the new
structure that we have the ability
to speak with both sides of L& to
address both a nui sance busi ness
i ssue as well as safety issues for
actual | ocations.

DEPUTY COW SSI ONER HEALY:
Well, | nmean the breakup of L& is
ki nd of brand new, but we have a
relationship with both
Conmmi ssioners so it's not like it's
going to be an inpedinent in any
way. And also, Kristen Bray with
the Philly Stat 360 will be
coordi nati ng everything to nake
sure as well that we're all on the
sanme page. But we've had no
problens and | foresee no problens
with the Conm ssioners that we've

dealt with in the past.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be
great. And | heard the bell and |
want to honor the clock. But
really quickly I just want to get
this on the record because we've
recei ved about four constituent
cases over the past two weeks on
this one issue, abandoned vehicle
conpl ai nt s.

And so, if we could just
get an update on the Nei ghborhood
Services Unit and if there's any
backlog and if it is, what we need
to do to resolve it? And then
finally, 1'l'l submt this to the
Council President. But if we're
| ooking at a civilian position for
t he young people who are part of
the Explorers so that we can then
get theminto the pipeline to apply
for PPD.

COW SSI ONER BETHEL: So as
it relates to abandoned autos, you

will find obviously that was part
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of the Mayor's Executive Order as
wel | . Today we've had 6300

conpl aints cone in year-to-date.
O that, 1175 were witten. 872
were towed. We are on average
tow ng around 150 cars a week for
approxi mately 600 a nont h.

However, we'll be w apping
up those efforts through working
with our partners at the
Phi | adel phi a Parki ng Authority,
Rich Lazer and their teaM They
were trained to be able to wite
those tickets, right, do the
writeups now as well which is
significant. We're using the -- |
forget the nanme of -- Public Safety
Enf orcenent Team They are working
i n Nei ghborhood Services as well to
hel p us out.

And what we've done and
what the team has done has been
able to train men and wonmen acr 0ss
the police departnent. So even

t hough we went to originally a
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centralized process, we're having
It centralized but we're also
decentralizing it now so we have
officers out in every district who
can wite those tickets.

W were doing two sweeps a
nonth. We're expanding it nowto
three sweeps a nonth, working with
our partners, our vendors to do
everything possible to increase
those nunbers. That was part of
our charge fromthe Mayor and part
of what we're going to execute on,
and we're going to be working
diligently to increase those
nunbers of what we've been able to
do previously.

They' ve done a yeoman's | ob
with their nunbers bei ng down but
we're now com ng up with other ways
to be able to continue that work in
a nore effective way.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be

great .
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Thank you, Counci l
Pr esi dent.

COUNCI L PRESI DENT JOHNSON:
Thank you. And al so, Comm ssi oner,
she just wants you to nmake sure you
provi de i nformation regardi ng how
young peopl e can enjoy the
Expl orers program as a pipeline
to --

COW SSI ONER BETHEL: |
apol ogi ze. Yes.

COUNCI L PRESI DENT JOHNSON:
-- the Phil adel phia Police
Departnent, correct?

COUNCI LWOVAN G LMORE
RI CHARDSON: The in between. So
once they're finished Expl orers but
before they're able to apply for
enpl oynent as a police officer?

COW SSI ONER BETHEL:  Yeah.
We' re working through a cadet
program now to use that exact nodel
that you're describing for that
bridge to get themto 20.3, | think

we're at now, because they have to
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be 21. But we recognize if they're
20. 3 when they cone in the acadeny
and in the acadeny for nine -- 20
years of age, they're going to be
21 by the tine they cone out.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ri ght.

COW SSI ONER BETHEL: So
that just nmakes good sense because
they're in the acadeny for nine
nmont hs. But Conm ssioner Dahl is
wor ki ng t hrough that process of
devel oping that to exactly what you
described, and we think that's a
great opportunity to create that
bridge for our young people.

COUNCI LWOVAN G LMORE
RI CHARDSON: Agree. Thank you.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you. You're wel cone.

Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:  |'m
sorry, Council President. | have

no questions. Next round.
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COUNCI L PRESI DENT JOHNSON:
Counci | mrenber N na Ahnad.

COUNCI LWOVAN AHVAD:  Thank
you, Council President.

Just follow ng up on
recruiting. Quick question, you
said that there was a success rate
of your cadets who were reapplying
70 percent with readi ng when they
got help and 20 percent in the
physical fitness area, | believe
you said. | just wondered if you
had a formal process for those who
didn't make it the first tine, if
there was an actual programthey
went in to renedy or do they sort
of ask for help and you give it or
is there a process for those who
don't nmake it the first tinme?

COW SSI ONER BETHEL: Ther e

DEPUTY COMM SSI ONER DAHL-
CAMPBELL: Yes. So they have
guides to help with the testing for

the reading test and they offer
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help to go through it. And then
for the physical, twice a week they
nmeet to do all the different

requi renments and everyone who wants
tois welcone to join to get up to
the standard to get in.

COUNCI LWOVAN AHMAD:  Oh,
good. Thank you.

That's all, Council
Pr esi dent.

COWM SSI ONER BETHEL:  And,
ma' am you're also aware that the
standard for themcomng in for the
physical was | owered as well. |
know we' ve tal ked about that, so
that is increasing the nunber of
i ndi vidual s comng in. They have
to test out of the acadeny under
t he standard of MPO certification,
and that's where | think I
nmentioned it went from 36 percent
to 50 percent success rate.

COUNCI LWOVAN AHVAD: Al
right. Thank you.

COUNCI L PRESI DENT JOHNSON:
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Thank you.

The Chair recognizes
Counci | menber Lozada.

COUNCI LWOVAN LOZADA:  Thank
you, Council President.

W' ve heard today about
shootings in the Cty of
Phi | adel phia. And often tinmes when
we' re tal king about shootings, we
talk a ot about the victins, the
residents. But as we all know,
t hese types of incidents inpact the
perpetrator and the victimor
inmpacts nultiple famlies. Wat is
the departnent doing to inprove
noral e or police self-care when
t hey have been the victinf

| have been in contact with
many fam lies whose famly nenbers
are police officers and they are a
victimand they see their famly
menber deteriorating as a result of
the incident that occurred. That
al so i npacts how residents or if

residents want to be a part of the
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wor kf orce, right, the police
departnent. Share with us what the
departnent is doing in order to

I nprove police norale to encourage
police self-care?

COW SSI ONER BETHEL:  Yeah.
| appreciate that question. | nean
when | -- we have to nanme what you
just described. It is hard when
you cone into an organi zation that
for some period of tinme if you' ve
been heard that we don't want you,
defund you, that you shouldn't be
in this space and many of the nen
and wonen have internalized that.

And | can sit here and tell
you that we have our issues. |'m
never going to be the one to tell
you we don't. But mpjority of ny
nmen and wonen get up every day like
| do born and raised in these
comuni ties and working in these
communities. And so, part of it
starts with the | eadership, right.

| nmean, the Mayor conming in
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openly and supporting the work that
we' re doing. Council supporting us
in the work we're doi ng by

acknow edgi ng that in our space.
Under st andi ng that many of the nen
and wonen do feel like they were
deval ued and marginalized in this
space. And so, that's not going to
happen overnight. [It's what we do,
not what we say. And | know the
Mayor al ways says that, right.

And so, part of the work |
have done is traveling around the
City talking to them you know,
what are the issues and concerns
that they have, being a voice for
them | work for the Phil adel phia
Police Departnent, that is ny job,
to chanmpion them work with them
and build them back up. And | know
nmy col |l eagues here at the table
have done that.

And so, we al so have to
gi ve our best self back to policing

too, right. W got to get away
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fromwhat you can't do but what you
can do so that they feel |ike
they're valued in the work that
they do. But that's not going to
happen over tinme -- overnight. But
I think this slowincremental
process, you know, Counci|woman
Gaut hi er just recognized ny nen and
worren in this Council here npst
recently. That works, and
recogni zing that their work has
val ue, their work has value in this
space and we need to nane that.

And so, | think as we go
t hrough that process and they hear
us tal king about them they see
t hat guess what, in the budget
you' re thinking about them when
they see in any other budgets.
Just a record nanagenent system
where they don't have to do paper
wi Il help nove their noral e al ong.
And so, | think it'll be a
conbi nation of all of that as we go

through this process because they
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are the fuel.

And if their norale is | ow,
you know this and that's why | so
appreciate that you get into our
space, the nore we build them up,
the nore we will get all those
things that you're asking ne to do
as an organi zation will get done
because they feel invigorated by
doing that. And so, that's the
work that |'menbarking on. That's
the work nmy teamis enbarking on
and that's the work we're going to
continue to do and get to a pl ace
where it'll conme up. |If they're
listening to me, |I'mgoing work ny
behind off to get it up. That's
for sure.

COUNCI LWOVAN LOZADA:  Thank
you for that.

COUNCI L PRESI DENT JOHNSON:
Thank you. That's --

COUNCI LWOVAN LOZADA:

The -- oh, I"msorry.

COUNCI L PRESI DENT JOHNSON:
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-- the bell. That's the bell
That' s okay.

The Chair recognizes
Counci | nrenber Jam e Gauthier. And
we did two rounds because we still
have three departnents we have to
get through the rest of this
af t er noon.

Counci | woman Jam e
Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Thank you, Council President.

Conm ssi oner, on day 1 of
her Adm ni stration, Mayor Parker
signed an order declaring a public
safety energency. |'msure you've
been giving us details throughout,
but can you nore clearly define how
this executive order is show ng up
and i npacting PPD s efforts to
address violence in the Cty?

COW SSI ONER BETHEL: Yeah.
So what you'll see, Councilwoman,
Is that as we nove out, we |aunch

our plan, I nmean many of the things
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| tal ked about here around viol ence
you' |l see us have kind of a snmart
policing, the things |I described
here, really focusing on those
areas where we have crine directing
our personnel to those areas.

You'll see us then wal k

i ncremental ly through our plan
around ATVs. You will definitely
see an enhanced presence of
activity.

We are already expendi ng
beyond -- we're al nbst at our
nunbers that we had all of |ast
year, so we've already begun that
process, working around our car
neet-ups as part of that. You wll
see us start to lean into our
retail theft nodel and really
| ooking at the prolific offenders
as we go through this work and our
quality-of-life work around
abandoned autos, et cetera. And
then we will again nove through our

wor k in Kensington and the efforts
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under way.
And so, it'll be very clear

of the things that we're going to

do. | don't want to get ahead of,
you know. I'Il submt ny plan to
the Mayor and then she will present

it to the public, but | hope that
Council is pleased that we have
real ly taken what your constituents
has asked us to do, what the Muyor
directs us to do and put that into
a docunent so you'll see sone core
action steps with the understanding
that it's part of a five-year plan.
COUNCI LWOVAN GAUTHI ER:
Thank you for that. | amso
excited that the Juvenile
Assessnent Center was | aunched at
the beginning of this year. | had
the opportunity to tour the center
and want to shout out Lisa Varon
and Faith Harris for their
tremendous work. For those who
don't know, the JACis a place

where juvenile arrests are
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processed by specially-trained
civilian staff. |Instead of going
to an adult facility, young people
can connect with a social worker
while they wait and the staff are
also trained to reach out to famly
nmenbers and enlist themin hel ping
young people to correct their
behavior. The Center allows police
officers to return to patrol sooner
as the staff at the Center

conpl etes the processing that would
typically take up a sworn officer's
tinme.

Besi des shouting out how
happy | am about this new
initiative, | wanted to ask about
their current budget and what is
pl anned for themin the five-year
pl an. And how do you envision this
center growing in their support of
PPD and young people in the Cty?

COW SSI ONER BETHEL:  So,
Counci | woman, |1'mgoing to be

respectful in ny response but |
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al so want to be sonewhat direct,
and | know Adam Geer is here as
well. For the | ast seven years,
spent traveling around the country
| ooking at juvenile justice and
where the role and responsibilities
are. And juvenil e assessnent
centers though they were kind of
sonme place that people wanted,
everybody wanted one, and |I'm not
saying that's the case here. But
sonetimes we start down these

pat hs.

['ve net with Adam and his
teamto tal k about the JAC. Right
now | conmit $4.2 mllion in
staffing. So even though it says
it's not sworn, | have sworn
officers in there.

COUNCI LWOVAN GAUTHI ER:
Ckay.

COW SSI ONER BETHEL: And
so, I"'mrunning for all intents and
pur poses a detention center.

However you want to frane it, they
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are in clothes, they are there and
ny officers are in there wwth no
weapons. They take off their guns
and they wal k into that space to
the tune of $4.2 mllion, and I
have al nost 26 to 27 sworn
personnel in that space.

| say that only -- | fully
believe in juvenile justice. As |
talk to the assessnent team what
I''masking themto do is to evol ve.
405 juveni |l es have been taken to
the center. Only 35 of them have
been diverted. So that's al npst
li ke 8 percent of all the kids that
are com ng there, and nost of them
Counci | woman, are coming for retail
theft.

Retail theft, nmy nodel wll
nmove it to the front line. The nen
and wonen in the field in every
district across this City should be
di verting children from custody
wi t hout putting themthrough the

trauma of being arrested in
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Far Northeast, transported all the
way down to the Parkway to be
processed into the Parkway, only to
send them back to their area of
service. | believe at the point of
contact -- that police officer
makes that diversion at the point
of contact and that elim nates any
of the trauna that we're trying to
inflict on a child.

And so, | believe the
unbrella of the JAC is absolutely
critical. | believe the people in
the work that they're doing,

t hey' re doi ng phenonenal worKk.

VWhat we want to do is now nove it
to a nuch | arger nodel where it's
this thing where those famlies can
follow up with famlies when we
divert, call those famlies and
work with them go out into the
field and be able to support them
and be a part of sonething nuch,
much bigger in juvenile justice.

My goal is make the

Page 246

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

Phi | adel phia's juvenile diversion
and assessnment one of the top in
the nation and | think we can do
it. And so, the construct and the
people there | think are accurate.
| think the way we are depl oyi ng
and the way we operationalize it
needs to change.

"Il be nore than glad to
sit down and talk to you nore
visually, but I love those people
you just described, nmke that
clear. | talked to Adam Ceer. |
| ove the work that they're doing.
| think we just don't have to have
It in a secure setting to
absolutely do that. | think we can
do that out in the field.

COUNCI LWOVAN GAUTHI ER:  |'s
the JAC -- | know you're saying
we're creating a larger effort, but
I's the JAC al so included in that
effort, in the five-year plan?

COW SSI ONER BETHEL:  Yes,

they' ve been invited. The
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commttee that | created, | invited
all of the individuals fromthe
Juvenil e Assessnent Center as well
as Adamis person as well to talk
about that in the conversation on
how we frame this differently. |
don't get a benefit -- | get a
child and | have the opportunity in
the School District when | was
there to turn that child right back
into school with no trauma and get
hi m supports.

Today | get none of that.
I"'mthe GimReaper. The cop | ocks
hi mup, brings himto a detention
center, my cops in there process
them | want a piece of that. |
want the officers on the front |ine
to be able to do diversion at the
poi nt of contact, be able to talk
to those famlies, provide support,
and then the JACis that entity
that we send that diversion to them
and they can do that diversion but

not in a confined setting and in
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that kind of structure that we have
set up today.

COUNCI LWOVAN GAUTHI ER
Thank you. Council President, can
| just ask that we get that
i nformation on how that is
changi ng?

COUNCI L PRESI DENT JOHNSON:
Absol ut el y.

COUNCI LWOVAN GAUTHI ER
Ckay.

COUNCI L PRESI DENT JOHNSON:
Can you pl ease provide that
information to the Chair, and I'1l]
provide it to ny col |l eagues.

COW SSI ONER BETHEL: On
what we're building or?

COUNCI LWOVAN GAUTHI ER° How
is the JAC changing and how w Il it
fit into this broader effort of
di version at first contact and what
will that |ook Iike.

COW SSI ONER BETHEL:
Absolutely. W're still building

that, but | can give you the
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construct of what it's going to be.

COUNCI LWOVAN GAUTHI ER:
Thank you.

COUNCI L PRESI DENT JOHNSON:
Man, wi sh you was around when | was
a juvenile. | renenber that cheese
sandw ch and that cold tea, iced
t ea.

COW SSI ONER BETHEL:  See,
the fact that you know about the
cheese sandw ch --

COUNCI L PRESI DENT JOHNSON:
| remenber. [|'m vegan now.
Hopefully y'all got sonething
different. Let ne stop.

COW SSI ONER BETHEL: W
put --

COUNCI L PRESI DENT JOHNSON:
Thank you, Comm ssioner, for your
testinony. Thank you and your team
for your testinmony. W appreciate
your hard work, your dedication and
we | ook forward to working with you
as we nove forward.

And so, with that being
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said we wll nove on to our next
set of departnents which are the
followi ng: Departnent of Prisons,
the Fire Departnent and Licenses &
| nspecti ons.

And so, we'll ask for the
Fire Departnent and Prisons to cone
up together. And Menbers can ask
guestions sinultaneously as you see
fit for these two departnents as
they are both aligned.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT JOHNSON:
Good afternoon.

DEPUTY COVM SSI ONER
BEAUFORT: Good afternoon, Counci
Presi dent and Council.

COUNCI L PRESI DENT JOHNSON:
Coul d you just state your nanme and
title for the record and pl ease
begi n your testinony.

DEPUTY COWM SSI ONER
BEAUFORT: Yes. Good afternoon,

Pr esi dent Johnson and nenbers of
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Gty Council. | am Xavier
Beaufort, Deputy Conm ssioner of
the Prisons. Joining ne today are
Chief of Staff Greg Vrato, Chief of
Medi cal Services Dr. Bruce Herdman
and ny Chief Fiscal Oficer,

Ms. Nai ki sha Hadi .

| am pl eased to provide ny
testinony today on the Prisons for
Fi scal Year 2025 operating budget.
The Prisons Departnent provides a
secure correctional environnent to
detai n persons accused or convicted
of the legal acts and prepares them
for re-entry into society in a
cl ean, lawful, humane and safe
envi ronnment .

The PDP offers job
training, educational services,
parenting cl asses, substance abuse
servi ces, nedical services and
behavi oral health therapy al ong
with counseling. The plans for the
Fi scal Year 2025, the PDP wil |l

continue to work in partnership
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with the Ofice of Re-Entry
Partners to foster prerel ease
engagenent and post-rel ease
services to support a successfu
re-entry.

The O fice of Re-Entry
Partnerships which is partially
funded by PDP serves as the Cty's
| ead agency to work with private
and public service providers and
City departnents to serve people
rel eased fromcustody. PDP
continues its partnerships with the
ORP so that we can connect those
persons | eaving the PDP and
i ndividuals wwth the Ofice of
Re- Entry Part nershi ps.

The PDP wi Il continue to
provi de services, programmngs to
I ndi vidual s wth substance use
di sorder, nental and behavi or al
health care needs and its literacy
needs. PDP provides treatnent for
nmedi cal |y vul nerabl e and

under served i ndivi dual s during
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I ncarceration in preparation for
their release to their conmunity
for post-release care and the
continuation of literacy prograns.
The PDP is a 24-hour a day
carceral operation which requires
continuous staffing and routine
ener gency upgrades to nodernize our
infrastructure to its aging
facilities and equi pnent. PDP
continues to address staffing
chal l enges in collaboration with
the Gty's central Ofice of Human
Resources to attract candidates to
fill our vacanci es.
PDP has been severely
i npacted by attrition, mrroring
nati onwi de trends in Corrections
reflecting on a conpetitive | abor.
market. The PDP wll continue its
aggressive hiring efforts to fil
t hese vacancies and efforts to
i ncrease retention. And a
signi ficant conponent of the PDP s

spending is for salaries dedicated
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to the City's enpl oyees and
staffing of the facilities and for
the contracted nedi cal, behavi oral
heal t h, food and mai nt enance
wor kers who provide critica
pr of essi onal services and support
of the incarcerated popul ation.
PDP' s budget supports
requi red services for the
i ncar cerated popul ation and aligns
with its operational goals of
provi ding food, nedical care,
security and support services while
al so ensuring mai ntenance of its
facilities. PDP does all of this
whi |l e pursuing the resunption of a
full post-pandem c pl an.
Sonme of our point plans for
Fi scal 2025 and beyond are broad-
based, consi dered npst areas
t hroughout the Prison Depart nent
and support our primary goals.
Sone i nclude, we average housing
4600 to 5,000 incarcerated persons

dai ly, ensuring neals, educational
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prograns, nedical services are
conpl eted as prescribed while
wor king with crimnal justice
partners to try and hel p reduce
wher e possi bl e the nunber of

I ndi vidual s incarcerated in our
facilities.

We continue to provide
nedi cati ons for opiate use disorder
to all opioid-addicted incarcerated
i ndi viduals. This plan used to be
called MAY. [It's now been changed
to MOUD, MO UD. W continue to
link all of our MOUD patients with
community MOUD providers upon
rel ease. We continue to refer
post -rel ease appointnents for the
chronically ill, sentence
i ndi viduals with community
providers. W use our O ass 100
funding to fill the vacancies and
reduce our overtinme costs. And
with that being said, | wll take
any questions fromthe Council.

COUNCI L PRESI DENT JOHNSON:
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Thank you very nmuch. One, | want
to thank you and your team for your
service. You too as our

Phi | adel phia police officers,
people really may not recognize it,
but it's not guaranteed when y'all
go to work that y'all have that
opportunity to conme hone to your
famlies. So | just want to
personal | y say thank you.

And |'ve been doing this
work as a public safety advocate
fromvisiting the prisons on State
Road to recently going up to
Phoeni x about two nonths ago to
work with the prisoners across the
state. And so, | definitely
recogni ze the work that y'all are
doing. It's very, very benefici al
to the work of public safety. So |
just wanted to publicly acknow edge
t hat .

DEPUTY COWM SSI ONER
BEAUFORT: Thank you.

COUNCI L PRESI DENT JOHNSON:
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Now, we know that we're in a
transition wth Phil adel phia
Prisons, a new | eader has been
picked. So a |lot of these
questions wll be based upon the
old regime, but neverthel ess still
we have to ask these questions as
we go through the budget process.

So | know recently a civil
rights group alleged that the jail
condi tions were unconstitutional
and were violating the civil rights
of prisoners up on State Road. And
so, just give us an idea of the
l awsuit foll ow ng of the guidelines
that the judge said that
Phi | adel phia Prisons should have to
foll ow and does staffing play a
role in that process because | know
we' ve had sone fol ks escape? W' ve
seen a coupl e peopl e get nurdered
and this is recent, right?

DEPUTY COWM SSI ONER
BEAUFORT:  Yes.

COUNCI L PRESI DENT JOHNSON:
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And so, give us an idea. And it's
kind of unfair to ask you, but
nevertheless still what's the
strategy noving forward so fol ks
can feel -- because even ne, |'m
fromSouth Philly, right, and I'ma
different type of elected official
because |'ve been there done that,
but 1'ma dad now t hough, right,
with two Kids.

And so, when |'m seeing
fol ks escape, I'mkind of |ike hold
up, right. It's a different
feeling as a dad and as a husband,
right, that sonebody's on the run.
I think we had two or three cases
where that type of situation has
taken place. Sone may be on State
Road. | know a couple. One was
Chester, so to speak, and sonebody
going to the hospital and these
guys were on the lanb. But what's
the strategy in terns of noving
forward and how are we al so stil

maki ng sure that if individuals are
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In our prison system their rights
aren't being violated because
they're still human bei ngs and they
still have a constitutional right
to be treated as such?

DEPUTY COWM SSI ONER
BEAUFORT: So the strategy noving
forward is to continue to staff up
to get the jails back to
prepandem c | evels so we can have
that operational staffing that is
needed. But in the nmeantine, what
we have done and what we continue
to do is we open the jails
according to the staffing that is
avai l abl e to us.

So I'll give you a good
exanple. W don't open the ful
housi ng areas at one tine if
there's only one officer avail abl e.
W do it in atiered nethod. So we
may open the bottomtier in the
norning, let themget four to five
hours of activity, whatever the

activity is for that day. And then
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in the evening we'll put the bottom
tier in and then open the top tier.

This does two things for
us. One, this allows that
particul ar housing area to at | east
get the exercise, speak to their
famlies, go on their visits, do
everything they need to do in a
control l ed manner, but also try not
to overwhel mthe one officer that
is on that housing area which can
easily happen wth everything el se
t hat goes on.

We don't operate in an
office setting and we don't have
the luxury of closing down areas
because we are humans wat chi ng
humans. So that is what goes on,
but that's how we do it daily. The
main thing is to staff up, continue
with our blitz that we have. Right
now we have the buses -- | don't
know i f you' ve seen them but we
have SEPTA adverti senment going on

on all platforns. W have radio
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advertisenent going on. W're
hitting job fairs and that's what
we're trying to do. W're trying
to make sure that we can staff up
because staffing is the key to this
whol e t hi ng.

The incidents that
happened, sone | can tal k about,
some | can't tal k about because
they're active investigations. But
the incidents that do happen we
make sure that we investigate to
see what went wong. Because at
the end of the day if we nake sure
t hat doors are secured, outer areas
are secured, these things still
shoul d not happen. So we | ook at
that also. But the key to your
question is staffing, and that's
how we address it daily.

COUNCI L PRESI DENT JOHNSON:
Per haps working in partnership with
nmenbers of Council as a part of
your recruitnment strategy because

we're on the ground day-in and
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day-out, working with our
constituents. And again, we're the
nunber one big city when it cones
to poverty which neans everybody
can use this. This is a good-
payi ng job, right. So nmaybe
I ncorporating us into that strategy
can also go a long way to hel ping
you staff up.

When you tal k about the
i ssue of drug addiction and opioid
use as well as K2, right, just
el aborate on how you address that
behi nd the prison walls, and
particularly the K2 as well ?

DEPUTY COWM SSI ONER
BEAUFORT: The first thing, we
don't call it K2 unless we actually
capture it and get it tested. W
do call it some type of substance.
It can be anything, right. But how
we deal with that, the first thing
we tell the officers is if you
snmel | sonet hing, say sonet hi ng

ri ght away.
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Then we would try to get
our search teans together. CQur
first search team consist of our
K-9 units. The K-9s actually go
inside the facility, | ook around,
see what they can find, what they
can snell out and what we can
capture. W still conduct searches
in all of our facilities, be it
what we call shakedown teans or our
smal l er intelligence gathering
teans, in which case we gat her
intelligence and we go to a certain
area where we think there nmay be
cont r aband.

The snell of any snoke
odor, our facilities have what is
call ed an air exchange procedure.
So when the snell in the area is
al erted, the mai ntenance team can
actually activate that air
exchange. Now, it doesn't just
pull bad air out right away. It
takes sone tine to do it. But it

is one of our nechanisnms. The key
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to stopping any type of contraband
comng into the facility is trying
to stop it at the source.

COUNCI L PRESI DENT JOHNSON:
And ny | ast question before |I turn
it over to ny Menbers, | did a |ot
of work with a gentl eman naned
Wl fredo Rojas at the Phil adel phia
Prison Systens for sone tine. And
I think we don't highlight enough
sonme of the programm ng that takes
pl ace on State Road to rehabilitate
i ndividuals while they're there for
a short peri od.

One programthat |
participated in with juveniles on
State Road with Dr. Dorothy
Johnson- Spei ght of Mdthers In
Charge called Thinking for a
Change, which was a great program
And anot her program | partici pated
inis with the inmates, they raise
the pit bulls.

DEPUTY COWM SSI ONER
BEAUFORT: New Leash on Life.
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COUNCI L PRESI DENT JOHNSON:
New Leash on Life, and had a chance
to cone and participate in that
program And so, just give us an
i dea of -- we can tal k about a
mllion things that's going wong,
and | get that, and that should be
hel d accountable, but also let's
tal k about the prograns that are
available that we're trying to get
peopl e on the right track so they
can cone hone and be productive
nenbers of society as we address
the recidivismof inmates going in
and out.

DEPUTY COWM SSI ONER
BEAUFORT: So the | ast one that you
spoke of, New Leash on Life, that
is the dog program That has
really, really picked up. | nean,
we keep that program running
continuously. And the guys and
gals that participate in that, once
t hey successfully participate in

that, they're released within I
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believe it's two to three weeks
after that. They're rel eased and

t hey' ve been picked up by sone of
the professions, ACCT, A-C-CT and
SPCA, so they really, really engage
in that. Thinking for a Change is
returning, that is a programt hat
IS returning.

A lot of the prograns, what
happened during COVID we | ost them
and now we're trying to get them
all back. JEVS is returning, JEVS
will be returning and that is a
good educational and vocati onal
program for different platforns.

W have MOMS for the fenale

popul ation. That is a program for
themand it's a doula type of
situation. So we're starting to --

COUNCI L PRESI DENT JOHNSON:
You said a doula type situation?

DEPUTY COWM SSI ONER
BEAUFORT:  Yes.

COUNCI L PRESI DENT JOHNSON:

Counci | woman Katherine G| nore
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Ri chardson. You said a doula type
of situation?

DEPUTY COWM SSI ONER
BEAUFORT:  Yes.

COUNCI L PRESI DENT JOHNSON:
kay.

DEPUTY COW SSI ONER
BEAUFORT: So these prograns are
slowy com ng back post-COVID. So
one of the things we're al so
| ooking to get back is our Skil
Center. So our Skill Center was a
program where we had el ectrical
carpentry, plunbing, those trades
that guys and gals could pick up
and when they | eave under our care,
sonme of that work they could either
| atch on with another conpany or go
into business for thenselves as a
pl unber, electrician, things |ike
that, so we're trying to bring the
skill centers back.

COUNCI L PRESI DENT JOHNSON:
| think that's great. A |ot of

times when we tal k about the prison
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systemand inmates, it's just

I mportant to figure out how we

i nvest in people so when they cone
back out on the streets -- for ne
re-entry starts behind the walls,
not when they cone hone, right.
And the nore that we can really
show young people or people in
general there's another path while
they're trying to get thensel ves

t oget her or whatever m stakes they
may have made, but there's another
path, there's another option other
t han what they've always known t hat
goes a long way to addressing the
recidivismthat we've seen day-in
and day-out.

And so, with that |'m going
to relax to the Menbers. And next
is Jeffrey Jay -- oh, he's not
her e.

Counci |l mrenber JimHarrity.

COUNCI LMAN HARRI TY: My
questions are actually for the Fire

Depart nent .
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COUNCI L PRESI DENT JOHNSON:
kay.

COUNCI LMAN HARRITY: I f you
want to hold off and --

COUNCI L PRESI DENT JOHNSON:
Yeah, I'mgoing to hold off and
we'll wap up so he can give his
official presentation. Excuse ne,
| know | nentioned that early on.
But et ne the Fire Departnent give
his presentation and then we can
si mul t aneously do bot h.

As a matter of fact, go
ahead and do your opening and then
we can go ahead and take that
questi on.

COW SSI ONER MURPHY:  Thank
you, Council President. Good
af ternoon, President Johnson and
menbers of City Council. | am
Acting Fire Comm ssioner Craig
Mur phy, a lifelong citizen of the
City of Philadel phia. Joining ne
today are Deputy Comm ssi oner

Ant hony Hudgi ns --
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COUNCI L PRESI DENT JOHNSON:
Excuse ne one second if y'all don't
mnd. Just a little protocol.
Could the two of you nove over a
little bit and |l et the Conm ssioner
sit at the table?

COW SSI ONER MURPHY:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch, Comm ssioner.
Pl ease begi n your testinony.

COW SSI ONER MURPHY:
Joi ning ne today are Deputy
Conmmi ssi oner Ant hony Hudgi ns and
Deputy Conm ssioner Martin MCall.
We hunbly and honorably represent
t he 3200 nenbers of the
Phi | adel phia Fire Departnent, and
we are pleased to provide testinony
on the Fire Departnent's Fiscal
Year 2025 operating budget.

The m ssion of the
Phi | adel phia Fire Departnent serves
the public by providing

conpr ehensi ve, all-hazard
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prevention, risk reduction and
enmer gency response while also
wor ki ng to ensure the health and
safety of the Phil adel phia Fire
Departnent's nenbers and support
the Mayor's goal of building nutual
trust and safety in Phil adel phia
nei ghbor hoods, and al so the Mayor's
prom se for a safer, cleaner,
greener city with access to
econom ¢ opportunity for all.

Qur plans for Fiscal Year
2025 are as follows: To reopen
Engi ne 6 Port Ri chnond using FENVA
grant funds after the Departnent of
Public Property conpletes all
necessary station repairs and
renovations; to replace all self-
cont ai ned breat hi ng appar at uses
which w Il soon be considered
obsol ete according to standards set
by the National Fire Protection
Associ ation. Self-contained
br eat hi ng appar at uses enabl e

firefighters and nedics to breathe
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safely in dangerous environnents.
To continue the cycl e of
hiring a new class of firefighter
EMIs every six to nine nonths; to
pl ace in service a new donated dock
fromMarine Unit 2 to enable safer
access to the fire boat norgue on
the Schuyl kill River near Passyunk
Avenue, the installation is
anticipated in 2024; to inplenent
the use of new personal
accountability devices for all
uni form nmenbers. These devices
enabl e i nci dent commanders to
digitally track the location of
fire departnent responders at
ener gency scenes; to train 2600
firefighters to use the newWy
pur chased personal escape systens,
i fe-saving equipnent that enables
themto escape structures that have
becone too dangerous to inhabit.
To continue, conplete the
repl acenent of Conputer-Ai ded
Di spatch system the CAD, in
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cooperation with the Police
Departnent, the O fice of
I nnovati on and Technol ogy and
external consultants; to fulfil
all 311 requests for free snoke
alarminstallations; to work with
the O fice of Human Resources and
Fire Human Resources and
Recruitnment Unit to anal yze the
results of the 2023 firefighter
exam and to i nprove content and
user experience on the next examin
Cal endar Year 2025; to prepare for
t he biennial hiring announcenent of
EMI positions anticipated in the
summer, fall of 2024; and to test
and purchase new bunker gears.

The proposed budget
i ncl udes $387, 963,277 in dass 100,
a $22 mllion increase over Fiscal
Year '24. This funding provides
| AF Local 22 nenbers with the
bonuses and sal ary rai ses required
by their contract extension.

$13, 793,352 in O ass 200, a
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$1, 507, 377 decrease from Fi scal
Year '24. This represents the net
change between the $2.76 nillion
reduction due to the one-tine
pur chase of EMS hardware in Fisca
Year '24 through the departnent's
billing and coll ections contract.
The $1.25 million increase in 2025
for additional bunker gear,
cl eani ng and snoke al arm costs.
$20, 774,691 in O ass 300
and 400, a $6, 782, 161 i ncrease over
Fiscal Year '24. This funding
increase will be used to repl ace
t he soon-to-be obsolete self-
cont ai ned breat hi ng appar at uses,
whi ch enables firefighters and
nedi cs to breathe in dangerous
envi ronnents; and $8, 296,986 in
Cl ass 800, a $1,110,686 increase
over Fiscal Year '24. This funding
supports access and mai nt enance of
fire hydrants throughout the City.
Program based budgeti ng,

the Fire Comm ssioner's Ofice:
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Fiscal Year '25 proposed general
fund is 1,788,393. The program
description is the Fire
Commi ssioner's Ofice is
responsi ble for overall strategic
pl anni ng, policy, operations and
communi cations for the Fire
Departnent. Qur Fiscal Year '25
strategic goals is to ensure a
snooth transition in | eadership for
the new Fire Conm ssioner and to
continue to seek grant
opportunities to support operations
and the strategic initiatives.
QOperations: Fiscal Year
' 25 proposed Ceneral Fund,
$393, 453, 079. The operations
programis responsible for the
daily staffing of the PFD's fire
suppressi on and energency nedi cal
services conpanies. |t oversees
Aircraft Rescue and Firefighting
Unit at the Phil adel phia
I nternational Airport, hazardous

mat eri al s response, speci al
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operations, Marine operations and
Pennsyl vani a Task Force One, the
FEMA Urban Search and Rescue Team
sponsored by the Phil adel phia Fire
Depart nent.

Its Fiscal Year '25
strategi c goal s include again
reopening Engine 6 in Port Ri chnond
usi ng FEMA grant fundi ng,
col | aborating and cooperating with
t he Departnent of Public Property
partners to create guidelines and
I npl ement the use of drones and
fire investigation in special
operations and to continue the
cycle of hiring new firefighters,
EMIs every six to nine nonths. And
with that, |'mhere to answer any
guesti ons you have, President.

COUNCI L PRESI DENT JOHNSON:
And agai n, thank you Comm ssi oner,
for you and your teams hard work
and dedi cation as public safety
servants. W know al so you' re not

guaranteed to cone hone based upon
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the services that you' re doing, and
nost inportantly risking your |ives
every single day. In the spirit of
nmy Lodge brother Comm ssi oner
Harold B. Hairston, former Fire
Commi ssioner in the Gty

Phi | adel phia, a good guy. W

al ways comend the work that y'al
have done to keep our City safe.

And so, with that being
said, the Chair recogni zes -- and
al so LI oyd Ayers, another big shoes
to fill in the Gty of
Phi | adel phia. The Chair recognizes
Counci | renber JimHarrity.

COUNCI LMAN HARRI TY:  Thank
you. Thank you, Comm ssioner, for
testifying. Gow ng up, ny house
was always a little fun because ny
fat her always seened to be on the
opposi te side of ny grandfather.

My father was a police officer. M
grandfather was a firefighter. M
gr andf at her was Navy. M father

was Armmy. |If you could see al ways
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t he opposite.

But ny questions have to do
with the paranmedics. |1'mgoing to
ask them and then you can answer
what you can for the sake of tine
and then just get back to ne with
the rest. So nunber one, what is
the difference between the BLS, the
Basic Life Support Medical Units,
and the ALS, Advanced Life Support
Medi cal Units, how many of the ALS
Medi cal Units are downgraded to BLS
Units daily on average?

Can the departnent start
provi ding a nunber of the ALS Units
that are in service in each Counci
District on a daily basis to see if
there are any disparities? And it
has been brought to my attention
that the departnent has set the
time at 2:.00 p.m each day as a
cut-off time for paranedics to be
able to volunteer to fill the open
spots in the ALS Medical Units; is

that true? And if it is true, why
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so early when the shift doesn't
actually start until 8:00 p.m for
the night shift?

COW SSI ONER MURPHY: |
appreci ate your question,
Counci l menber. |1'mgoing to |et
our Chief of EMS, Deputy
Conmm ssi oner for EMS answer your
guesti ons.

DEPUTY COWM SSI ONER McCALL:
Thank you, Council nmenber. M nane
is Martin McCall. |'mthe Deputy
Comm ssi oner for Enmergency Medica
Services. The difference between
ALS and BLS, Advanced Life Support
Is ALS. Basic Life Support is BLS.
Advanced Life Support has a
par anedi ¢ engaged in that unit that
provi des advanced |ife care for
patients that are in extrene
conditions. They can do |IVs and
gi ve nedi cations and things of that
nature. Basic Life Support is just
that. EMIs can respond on those

units and they provi de basic care,
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basi ¢ ai rway managenent, things of
that nature to get the person to
the hospital when they're in
energent situations. The --

COUNCI LMAN HARRI TY:  And
paranedics -- |'msorry. They're
restricted on what nedications they
can do for certain things, right?

DEPUTY COMM SSI ONER McCALL:
Right. Well, paranedics usually,
we're held to the state protocols.
The gui delines there, our nedical
di rector overseas, ensures that we
are follow ng those guidelines.

And there's a nedication |ist that
our paranedics can follow Qur
EMIs are allowed to assist with
certain medi cations but not all of
them and they can't give certain
medi cations at all. That's the
real significant difference between
t he two.

COUNCI LMAN HARRI TY:
Absol ut el y.

DEPUTY COWMM SSI ONER McCALL:
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The hiring of paranedics | think
was the second question for
overtinme; is that --

COUNCI LMAN HARRI TY:  No.
Can the departnent start providing
t he nunber of ALS to us that are in
any Council District on a basis so
that we can see where disparities
are -- so for instance, | had net
with couple of the Local 22 guys a
whi | e back last year. And they
said they were going to check
sonething for nme before they left.
And before they left, they cane
back out and they said, well, they
know | have a heart condition, so
they cane up to ne and they said,
well, listen, Councilmn, don't
take a heart attack in your
nei ghbor hood today because whil e
you guys have three anbul ances in
activation, none of themactually
had a paranedic on it. They only
had EMI firefighters pulling double

duty for overtinme because we were
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so short.

So | would just like to see
if we can keep track of the nunbers
that are in each Council District
so we know where you guys need to
have nore officers or nore
paranedi cs on duty. And the other
part was the 2:00 p.m cut-off tine
for people to sign up for an extra
shift or whatever it would be.
Apparently there's a cut-off at
2 o' clock, but the shift doesn't
actually start until 8:00.

DEPUTY COW SSI ONER McCALL:
Right. So it's a dynam c system
We're working with our enployees
that determne -- if they get il
or they get injured or things of
t hat nature happen, we have to
backfill and replace those nenbers,
and that's a dynamc fluid
situation. So tracking where those
units are in any given particul ar
time as far as what's ALS, what's

BLS is really difficult for us to
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kind of do over tinme. But we do
all ow our menbers to take the
overtine. W open that up early.

So overtine is opened -- if
you' re worki ng today, we're hiring
for your next days off which could
be four days fromnow. You have
the opportunity to get that shift,
to work those shifts up to a
certain date in which we have to
now solidify our quota so we know
what we have goi ng on and we have
to cut off at that point. And we
try to nake that as late as we
possi bly can. But because of the
staffing shortages that we have, we
have to turn over to -- for
par anedi ¢ EMIs, advanced EMIs, we
have to reach over to our
suppression firefighter EMIs to
hel p us staff our nedic units.

To do that, our fire
suppression officers need to know
what their nunbers need to be in

order for themto staff what they
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need to staff. So it's a process,
but we try to | eave that open as
much as we possibly can for our
par anedi cs EMIs, advanced EMIs to
take the overtine.

COUNCI LMAN HARRI TY:  Yeah.
So it's basically because of the
pr ocess.

Thank you, Council
President. 1'll save the rest of
my questions for next round.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | renber Ni na Ahmad.

COUNCI LWOVAN AHVAD:  Thank
you, Council President.

| actually wll start with
the Prisons. So ny question there
was, first of all, thank you for
your service. | know you're
wor ki ng under very strained
conditions, and let's see how we
can get nore support for the work

you do. The question is, we have a
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| ot of proposed changes com ng up
in our Gty as we approach crine,
and it seens possible that they'l]l
be increased in your prison
popul ati on, m ght be, we don't
know.

So while you're already
understaffed and there's a | ot of
| ack of services for popul ations
who are incarcerated, just
wonderi ng what kind of strategic
pl an do you have in place and are
you working in concert with sone
ot her departnents to | ook at this
potential increase? And how are we
addressing the issues in
Kensi ngt on, what is your plan for
t hat ?

DEPUTY COWM SSI ONER
BEAUFORT: Yes. So we continue to
work with the crimnal justice
partners, and specifically the
courts. W neet with them nonthly
to tal k about the prison pop. It's

called a prison pop neeting that we
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have. And what we try to do there
is to | ook at rel eases, the
| ow- hangi ng fruit, what we can get
out right away to try to keep the
jail population at a standard.
That's the base nodel right now, to
meet with them

W're also a part of the
MacArt hur Foundation. And of
course that was a grant that was
achieved by the City sonme years ago
to help reduce, and it did,
prepandem c reduce the prison
popul ati on. So those are the
neeti ngs that we have and the
di scussi ons that we have. W don't
have the luxury -- of course if
there is an increase in arrests and
det ai nment, we don't have the
 uxury of not taking anybody. W
have to nmanage that, and we nmanage
that with the five facilities that
we have on State Road.

So what we al ways | ook for

isif we're getting to a point
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where the bag is getting too full
what can the courts do to help us
rel ease sone of the people that may
be what we call the | ow hangi ng
fruit. Sone of their crines may
not be where they need to be on
State Road. So that is our plan.

COUNCI LWOVAN AHVAD:  And
so, following up on that can you
describe the retention issues that
you face? And what is the main
obstacle for prison in terns of
recruiting and retaining quality
staff?

DEPUTY COW SSI ONER
BEAUFORT: So Corrections across
the country is taking a hit.
They're taking a hit as far as
getting staff in there. It's a
di fferent m ndset of the workforce
today. | nean, what we tried to
do, what Phil adel phia did was we
changed our nodel of our staffing.
The one thing we did, we onboarded

a wel Il ness coordinator |ast year to
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try to help with that. W also
changed our staffing froman old
Price Waterhouse staffing systemin
whi ch case the officers were
wor ki ng si x days straight before
they got two days off.

Now, we're on what is
called the 2-2-3. The 2-2-3 is a
12- hour system but the officers,
supervisors only work two days on,
two days off. \Wen they cone back,
they may be on their three days on
and then the follow ng week they're
on their three days off. This
allows themto get two weekends a
nonth. The old Price \Waterhouse
systemit took them six weeks
before they got a weekend, so those
are sone of the things that we' ve
done to try to help with the
retention portion.

There's al so been a
retention bonus working with
Central O fice Human Resources.

There is a retention bonus that the
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staff has been receiving. Al so,
there's a hiring bonus that we've
put out there for the new cadets,
so those are sone of the things
that we're doing to try to help
wth retention, but we know we're
fighting a hard fight with
Corrections across the country.
Just to give you a good exanpl e,

t he Federal Bureau of Corrections
t hey need 8,000 across the country
officers. So we're all in this
fight together.

COUNCI LWOVAN AHMAD: Wl |,
thank you. |1'mgoing to shift
quickly to Fire. And a question
about -- oh, should I hold it for
the next round. Thank you, sir.

COUNCI L PRESI DENT JOHNSON:
We're going to definitely do two
rounds because we have two
departnents in front of us.

Counci | woman Kat heri ne
G I nore Ri chardson.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you. Thank you,
Counci | President.

And t hank you again to
Prisons. In her absence, thank
Conmm ssi oner Carney for her service
during an extrenely tunul tuous
time. | have a few very quick
questions for Fire after | ask ny
two questions for Prisons.

And so first, I'mvery
interested in the doula program
that you nmentioned. |f you could
just submt that information to
Counci| President for our review at
a later tine, that would be
hel pful. In addition to that, you
tal ked about a nunber of the
I nmates who are enrolled in
prograns and/ or work assignnments
and how you all are building that
back up post-COvVID. And so, if
you could submt that information
as wel | .

You created a certified

bar bering programand a CDL |icense
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program Can you quickly talk
about that? And then ny | ast
gquestion is relative to Prisons
relative to this issue of releasing
inmates at odd tinmes. A lot of
stories we've read tal ked about
rel easing themvery late at night,
really early in the norning when we
know transportati on and getting
around could be nore difficult.
And if you could speak to that
I ssue and how you all are seeking
to rectify that?

DEPUTY COW SSI ONER
BEAUFORT: Ckay. As far as the
rel eases, we do not have the
| uxury -- the only rel eases we do
not | et out past mdnight is the
femal e popul ation. W do not
rel ease themafter mdnight. The
ot her rel eases, once that bail is
paid, we're on a concentrated cl ock
to get themout of there. That is
by the courts. W can't hold them

So what we did do is we
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have a bus service for our late
rel eases that starts at 9:00 p. m
That bus service takes themto two
different shelters in the Cty.
One is Broad Street Mnistries --

COUNCI LWOVAN G LMORE
RI CHARDSON: Can you repeat that?

DEPUTY COWM SSI ONER
BEAUFORT: Yes. One is Broad
Street Mnistries and it's another
one that they opt to use that bus
service late night. W pay for
that --

COUNCI LWOVAN G LMORE
RI CHARDSON: |Is that SEPTA? |
apol ogi ze for the interruption. |Is
that SEPTA or is it a separate
out si de --

DEPUTY COWM SSI ONER
BEAUFORT: No, it is a private bus
service that the PDP pays for
Even when they do not use it, we
still run that service every night.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And then if you
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could tal k about the certified
bar bering programreal ly quickly?
Did you all get that up and running
as well as the CDL progranf

DEPUTY COWM SSI ONER
BEAUFORT: No. The certified
barber -- the state did cone in and
they did an assessnent, but they
did not get -- we did not finalize
that as of yet.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Can you j ust
provide us with additional details
in witing regarding that progranf

DEPUTY COW SSI ONER
BEAUFORT:  Yes.

COUNCI LWOVAN G LMORE
RI CHARDSON: Because we have to get
nore people involved with
addi ti onal opportunities and
pat hways to prevent recidivism
kay.

DEPUTY COWM SSI ONER
BEAUFORT:  Yes.

COUNCI LWOVAN G LMORE
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RI CHARDSON: All right. Very
quickly for Fire while I have a
little bit of tinme. Thank you so
much, Acting Comm ssioner Mirphy,
for all of your work, to your
entire departnment. | see First
Deputy Bownrer there. Thank you
very, very nmuch for your work in
hel ping us with all the service-
related funerals that we had to
deal with. It was a very taxing
time for a nunber of years during
the last term particularly that
Fai rmount fire which was one of the
wor st funerals |'ve ever been to in
ny life. And so, | just wanted to
say thank you all for how you
provi de assi stance to us as nenbers
of Council as we work with famlies
and communities to help them during
very, very trying tines.

| also want to say thank
you for the snoke detector work
we' ve been able to do together. |

want to start there with ny
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guestion. Were are we w th snoke
detective requests, particularly as
you receive the information from
311? And do we have enough
budgeted in this proposed FY25
budget to address any backl og that
may exist?

COW SSI ONER MURPHY:  So
t hank you for your question,
Counci | nrenber. So the nunber of
requests changes every day. W
wi Il make sure we get that
information to you as soon as
possi ble. To address whet her or
not we have enough now -- thank you
for your contribution of 250 snoke
alarnms to us, we appreciate that --
one part of this budget includes,
and it's the first tinme | can ever
remenber a budget line itemfor
snoke alarns, in the past we've
asked for funding but it wasn't an
actual budget |line for each year of
the Mayor's Five Year Plan.

So noving forward, we're
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going to have a budget |ine and we
are goi ng to have enough snoke
alarms. As it stands now, we're
getting drastically | ow on snoke
al ar ns.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Ckay.

COW SSI ONER MURPHY:  So
we' re working our best with our
nonprofits and our other partners
just to see what we can do because
it's gotten that critical. But
we' re nmaking do by going back to
the firehouses that we gave snoke
alarnms to in the community, and
then we have to get them back so we
can satisfy sone of those 311
requests. Some of the requests
cone frompeople in certain
| ocalities, but the 311 requests we
try our best to address first.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Well, | hear the bel
and | will honor the clock. But I

woul d just request that you all
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could submt to Council President

t he anount of requests you received
and break it down by Counci

District so that the District
menbers can understand the
requests.

In addition to that, the
car bon nonoxi de detectors. And |
bring that up because since |'ve
been a nenber of Council, ny
nei ghbor had a carbon nonoxi de
i ssue and the Fire Departnent cane
out and you all were stellar. And
then during election, the house
next door to nme went up in flanes.
And it was a scary experience, but
you all were just stellar again.
And so, | just want to thank you
for your service. Please submt
that information to the Counci
Presi dent for our review

Thank you, Council
Presi dent .

COUNCI L PRESI DENT JOHNSON:
No, thank you. Now, | wonder
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why -- | think | asked one tine and
they was like, we ain't got that
many and | didn't understand that
that shouldn't -- that should be
part of the line item that should
just be a part of it. Y all should
not have to go about -- so, Adam
Thiel, | see you back there, NMDG
wat chi ng how t hi ngs operate from a
public safety standpoint.

And I'mglad that we're
going in a new direction because
you shouldn't have to scranble to
get snoke detectors. | nean,
that's unconscionable. So |I'm gl ad
the Adm nistration has decided to
be proactive around this issue
because if we don't have them the
first thing they're going to
protest us to say, why y'all ain't
gi ve them none. So thank you for
your | eadership and your team

The Chair recognizes
Counci l man Ni c O Rourke.

COUNCI LMAN O ROURKE:  Thank
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you, Council President.

I want to focus ny first
guestion on the nobst recent court-
appoi nted nonitor report on the
Departnent of Prisons -- and hell o,
Comm ssi oner -- the Court-appointed
Monitor's Report on the Depart nent
of Prisons which was filed |ess
than two weeks ago. Because fol ks
around the City have organized
around decarceration for years,
sonetimes they've been maligned for
it, and now a federal nonitor is
descri bi ng decarceration as a key
solution to the crisis in our
prisons.

| want to read a really
I nportant quote from Page 30 of
that report that says and | quote,
"PDP's only conceivabl e pat hways to
conpliance wth the Rem ck v.

Phi | adel phi a settl ement remains
sone conbi nati on of popul ation
reduction and increased staffing.

Absent i nmedi ate solutions to PDP
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staffing crisis, the Gty should
initiate a coordinated effort anong
| ocal justice partners to pursue
all opportunities for population
reduction.”

| see in PDP' s budget that
there is a focus on increasing
staffing, but what is PDP doing to
coordi nat e popul ati on reduction in
its facilities?

DEPUTY COWM SSI ONER
BEAUFORT: So the popul ation
reduction coordination is, as |
stated earlier, with our prison pop
neetings. And in those neetings
are crimnal justice partners from
all over. You have the courts, the
First Judicial District, they're in
those neetings. The Defender's
private bar, they're in those
neetings. MacArthur, the MacArt hur
teamis in those neetings. Sone of
that is as | stated earlier seeing
what you can get out of what | |ike

to call the |owhanging fruit, the
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of fenses that do not need to be on
State Road. Even though those

of fenses still apply, they may | ust
need honme nonitoring until their
trial or sonething in that case.
That is some of what the nonitor is
sayi ng.

The nmonitor is just letting
everybody know that we can't staff
up fast enough. It's not going to
happen. So the only way to get
this situation under control is
twofold; PDP is to continue its
aggressive manner on trying to
staff up. But at the sane nanner,
we're asking all of the partners to
| ook at who we can let out of the
jails at the sane tine to try to
| ower sone of this tension.

COUNCI LMAN O ROURKE:  Thank
you for that. | want to pivot to
tal k nore about prison |abor in
Phi | adel phia prisons. This was
sonething that was interesting to

me when | got elect -- well, after
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I naugur ation, we got the office and
| heard from sone other folks.

The prison [abor in
Phi | adel phia prisons is done
t hrough Phil aCor, which includes
industries |like carpentry, dry
cl eani ng, uphol stery, textiles.
From nmy under st andi ng, nmuch of the
furniture in our City buildings has
come fromtheir labor. How nmuch
are we payi ng incarcerated workers?

DEPUTY COWM SSI ONER
BEAUFORT: The Phil aCor workers
actually get paid by the hour. And
if I"mnot m staken, it went up.
It's alnost, | believe it's $0.88.
Don't quote nme. | wll get that to
you. But | believe it's $0.88 an
hour what they get on their daily
wor kK assi gnnent .

COUNCI LMAN O ROURKE:  And
what revenue is generated from
Phi | aCor, do we know?

DEPUTY COWM SSI ONER
BEAUFORT: The revenue offhand | do
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not know, but it all goes back to
t he General Fund.

COUNCI LMAN O ROURKE:  How
does it go back into the Prison
pri soner prograns for re-entry?
Can you speak to that nore
specifically?

DEPUTY COWM SSI ONER
BEAUFORT: It doesn't go to the
re-entry portion of it, but what it
does help with is those skills that
they pick up that they learn, they
get certificates for that. Al so,

t he supervisors, the industry shop
supervi sors, have ties to the
community. So when these guys and
gals are getting out, they actually
refer them and hel p them get | obs.

COUNCI LMAN O ROURKE:  Ckay.
Thank you. PDP is only respondi ng
to behavioral health needs w thin
the required tine frane 58 percent
of the tinme according to what we
have. |f the current

Adm nistration's plans to
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I ncar cer ate peopl e using drugs who
refuse treatnent is inplenented, as
| understand it will be, how woul d
you address the conpl ex behavi oral
heal th needs of these people given
that you currently aren't neeting
m ni nrum behavi oral heal th standards
for people currently incarcerated?

DEPUTY COWM SSI ONER
BEAUFORT: Well, | think we are
neeting that. 1'mgoing to |et
Dr. Herdman who is our Chief
Medi cal O ficer answer that.

COUNCI LMAN O ROURKE
Bl essi ngs, Doctor.

DR. HERDVAN. At the
noment -- excuse nme. During COVID,
we had a vacancy rate of about 20
percent. But our functiona
vacancy rate on the nedical side
now i s about 5 percent, so we've
been able to nake good strides to
becone nore tinely. W' re about
tinmely in nost of the areas.

Normal Iy, we're 90 percent of

Page 305

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

neeti ng our standards.

So, for exanple, if
sonebody cane in and they said they
had taken psychiatric nedications
in the comunity but they hadn't
taken themin the last three
nmont hs, we woul d have t hem seen the
next business day. 90 percent of
the time we're doing that on tine.
Today it's about 40 percent. And
that's primarily because we don't
have access to the patients if
there are not officers available to
let the patients out to cone to
nmedi cal services. So our ability
to be tinely for behavioral health
and physical health is dependent on
solving the security staffing
I Ssue.

COUNCI LMAN O ROURKE:  kay.
| heard ny buzzer so I'mgoing to
cede My tine back to the Counci
President. And thank you.

COUNCI L PRESI DENT JOHNSON:

You can stretch it, Nic.
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COUNCI LMAN O ROURKE:  Say
It again.

COUNCI L PRESI DENT JOHNSON:
You can stretch it.

COUNCI LMAN O ROURKE: | can
stretch it?

COUNCI L PRESI DENT JOHNSON:
Yes.

COUNCI LMAN O ROURKE: Wl |,
the next questions | actually have
were for L& . Are they going to be
a part of this round or is that
next round?

COUNCI L PRESI DENT JOHNSON:
No, they're going to be in the next
round.

COUNCI L O ROURKE: Al
right. Well, I'll hold it then.
Thank you very nuch.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes the
gentl eman who's trying to build
y'all a brand new Fire acadeny.

Counci | rember M ke Driscoll.
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COUNCI LMAN DRI SCOLL: Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

COUNCI LMAN DRI SCOLL: And
t hank you to the nen and wonen of
the Fire Departnent and nen and
worren of the Prison Departnent.

You do such good work. | am keenly
interested in both these budgets
because the Fire acadeny is in ny
District and all the prisons are in
my District.

So first ny question |
guess to the Prison System woul d be
I wll be anxious to get your
report that you're going to give to
Counci | President regarding your
standard operating procedures for
rel ease, for those that are being
rel eased by the courts. But |'d
also like to see the standard
operati ng procedure for those that
have fulfilled their obligations to

t he Commonweal t h, how you rel ease
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them when you rel ease them and
what node of transportation people
are | eaving the prison.

And | highlight that
because sadly in the |ast two years
we' ve had two prison breaks, at
| east two prison breaks, maybe
three. And the folks of Hol nesburg
who are your nei ghbors, Torresdale
just above you, Mayfair, are keenly
i nterested knowi ng that you have
shortages. What safety precautions
we can tell themthey have in this
budget to hopefully assure them
that prison breaks are not going to
happen in the future? |If you could
just speak to that briefly.

DEPUTY COWM SSI ONER
BEAUFORT: Yes. | can't speak to
the technical, but | can let you
know t hat we have nmade significant
changes and upgrades in the
facilities, security perineter,
upgrades, lighting, stuff |ike that

there to help ease the

Page 309

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

nei ghbor hoods' anxi ousness in this
situation. W've also changed sone
of our protocols and strategies
about our patrols. So those are
sone of the changes, but we've nade
sone significant facility upgrades
just to that fact.

COUNCI LMAN DRI SCOLL: Thank
you. | guess this one would be for
Conmi ssi oner Casey. |'ve been to
your acadeny a fewtinmes wth your
staff. | know there's this macro
initiative to upgrade and/or
replace the Fire acadeny. Now I
know that that is a big ask, and
that's going to take our federa
partners, our state partners, our
Cty partners and maybe sone of our
phil anthropic partners. But |'m
anxi ous to continue that work
because | think it's needed.

"' mconcerned with sonme of
your equi pnent, you know, the
carcinogens, the cleaning is

needed. We want to nmke sure that
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you al ready put your lives in
danger going into fires, we don't
need you in danger three weeks from
the fire and five years fromthe
fire. So please |let us know in

t hat budget where we can support on
those initiatives.

And then nore specifically,
when | was there | noticed that
during your practice fires, that
you have the protective hose line
and then you al so have the backup
hose line. But yet when we go back
into the real fire situation, we
only have the first fire line. |Is
t hat sonet hing as your staffing
| evel s go up that we can put into
standard operating procedure in the
future?

COW SSI ONER MURPHY:  So
t hank you for your question,
Counci |l man. So part of our
standard operating procedure is to
have a secondary backup |ine when

we have a primary line in service.
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It's standard procedure on a house
fire or an apartnent fire to al ways
have a secondary |i ne.

Now, what wi || happen
sonetinmes, sonetines what'll happen
Is the conpani es that respond on a
certain incident after the initia
fire is put out and we get down to
just making sure the fire doesn't
re-ignite, what ends up happeni ng
is sone of the conpanies end up
bei ng rel eased to get them back
into their |ocals so they can
provi de nei ghborhood fire
protection. So when we do that,
you may end up with one |line and
t hen another charge line at the
door or standing by. But as our
training goes at the acadeny is how
we practice how we play. And how
we play is we should al ways have a
secondary line in service when we
have a primary line in service.

COUNCI LMAN DRI SCOLL:

That's good to hear because |'m
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concerned about that.

COW SSI ONER MURPHY:  Sure.

COUNCI LMAN DRI SCOLL:  Ckay.
M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber Rue Landau.

COUNCI LWOVAN LANDAU:  Thank
you. |I'mgoing to start with
Prisons. Council menber O Rourke
t ook sone of ny questions because |
too am deeply worried about the
staffing-to-inmate rati o and what
we're going to do about it. And it
seens that if I'"mcorrect, 90
percent of the people who are being
hel d have not been tried yet, that
we shoul d be | ooking at who could
be the easy releases and just |et
t hem out because the ratio is off.
But ny first question is, in your
esti mate how many peopl e can be
safely supervised in the jails

under the current staffing |evels?
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DEPUTY COW SSI ONER
BEAUFORT: Right now we're safely
supervi sing the 4600 that we have
up there right now. Again, we do
it in a strategi c manner not
| etting everyone out at the sane
time based on the staffing that we
have. And as we staff up and I'm
able to add nore officers to those
certain housing |ocations, then |
can let all ook |ike that
particul ar housing area. | can |et
t he whol e housi ng area out once |
staff up. But right now we're
managing it that way in a strategic
nmet hodi cal manner.

COUNCI LWOVAN LANDAU:  Just
to be clear, when you say out, are
you tal king about out-of-cell tine
or out of the prison?

DEPUTY COW SSI ONER
BEAUFORT: Qut-of-cell tinme, yes.

COUNCI LWOVAN LANDAU: | got
you. And the second question is --

I''m finding budget hearings
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(inaudible) a tinme that I'm
throwng all ny ideas out here.
But the second question is to
follow up on PhilaCor. | think
each chair we have at our office
cost about $350, but we're only
payi ng the person $0.88 an hour.

When we spoke to DHS, they
came up with a systemfor the young
peopl e who are agi ng out of foster
care to help them start saving
noney in an account so that when
they're ready to be on their own
t hey have sone noney. And | would
love, 1'd love to work with you to
start a program where we can pay
peopl e nore and have them save the
noney so that when they actually
get out, they can get on their feet
and be producti ve.

DEPUTY COW SSI ONER
BEAUFORT: And the departnent is
definitely not opposed to that at
all. W would love that. And just

so you'll know, a lot of the guys
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and gals, the noney that they nake
during that, sone of them do save
it up to actually nake bail and get
out. They do use that. It may
take thema little bit --

COUNCI LWOVAN LANDAU:  Quch.

DEPUTY COW SSI ONER
BEAUFORT: -- but they do use that
if they don't have any outside
hel p. They do save up their noney
and make bai l

COUNCI LWOVAN LANDAU:  Thi nk
about how qui ckly they coul d nmake
bail if we paid themnore than
$0.88 an hour. So we are going to
work on this together. The third
thing 1'd also love to work on you
wth is safe rel eases at good tines
that we can get people to safe
| ocations as well, so l'"mall in
for that. And |I'm going to save ny
| ast questions because it's a
multi-part. |'mgoing to put that
one in witing. And then | have

Fire questions too. Thank you.
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Can | go ahead with the
firefighters?

COUNCI L PRESI DENT JOHNSON:
(Gestured).

COUNCI LWOVAN LANDAU:  Ckay.
Does the Fire Departnent have
firefighting bunker gear that is
fitted to nore femal e bodies -- |
didn't want to phrase it |ike
that -- different-sized bodies?
And if not, can they start?

COWM SSI ONER MURPHY:  Thank
you for your question,
Counci | menber. So we've been
outfitting female firefighters
since 1985 when our first female
firefighter came onboard. As the
I ndustry has changed to accompdat e
nore female firefighters, the way
we go about neasuring our nenbers
has changed. | would have to | ook
intoto it for you where we stand
right nowwth that, but | would
have to ook into it to see where

we stand now.

Page 317

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

COUNCI LWOVAN LANDAU.  How
about gl ove sizes? Do you have
little glove sizes for giant hands
like this one -- little hands?

COW SSI ONER MURPHY: W
do.

COUNCI LWOVAN LANDAU:  Ckay.
We'd [ove to have little gl oves.
We'd |l ove to have gear that fits
all body sizes, including small
people. And is it possible to
provi de | onger firefighting hoods
for menbers who m ght have their
hai r up underneath the hood, takes
it off the neck and | eaves the neck
unpr ot ect ed?

COW SSI ONER MURPHY:

That's a great question and we wl |
|l ook into that. It may be
possible. [It's not sonething that
had becone an issue until really
recently. But, yes, we will |ook
into that -- so we do have | onger
hoods that cone down to al nost the

m dsection of the body. So to
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answer your first question, yes.
Also, we just -- and this is just
to let you know, we al so get
smal | er-si zed boots al so because
wonen have smaller feet, so we do
our best to accommopdate that.

COUNCI LWOVAN LANDAU:  Ckay.
In the fire stations do you have
fem ni ne hygi ene product di spensers
and receptacles available in the
bat hr oons?

COW SSI ONER MURPHY: |
woul d have to get back to you on
that. | don't know that off the
top of ny head.

COUNCI LWOVAN LANDAU:  And
the | ast question is do you have
separ at e bat hroons, | ocker roons
and bunk roons for overnight shifts
for different genders?

COW SSI ONER MURPHY:  So as
you know how aged our facilities
are, and it wasn't again until 1985
that we had our first woman. But

as we began to do renovations to
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our stations, like |I just talked a
little earlier about Engine 6 being
renovated for the conmpany bei ng put
back in, we're working with our
partners from DPP to make those
renovations, if we can.

Engi ne 37, for instance, up
in Chestnut HIl, we just added an
addition to it and we sati sfied
those. And that's what we'l]l
continue to do, but it's a heavy
lift, Council menber. But we do our
best .

COUNCI LWOVAN LANDAU:  Thank
you very much. Appreciate you.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
Lozada.

COUNCI LWOVAN LOZADA:  Thank
you, Council President.

My question is for the the
Fire Departnment. Wen | arrived
here 16 nonths ago, | was
approached by a group of

firefighters who expressed concern
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around Directive 58. And Directive
58 apparently is the process that
will tell them how to report
harassnment cases in the departnent.

Many of them were very
frustrated because as they reported
certain incidents, hostile work
environnments were created,
bul l ying, retaliation, isolation
and even suicide was a part of the
issue. | started to ask questions
about Directive 58. | was inforned
that Directive 58 was updated
because it had been outdated for a
long time, but that it was updated
incorrectly and that there was no
filing process being taught that
woul d go down the line and into the
firehouses, right, into the
engi nes.

Can you tell ne what you
all have done over the course of
the last year to correct Directive
58? Howis Directive 58 dispersed

t hroughout the departnment? And can
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you also tell ne the nunber of
harassnent incidents that have been
reported and have yet to be
responded to?

COW SSI ONER MURPHY:  So
t hank you for your question,
Counci l menber. So I will have to
get back to you on the nunbers on
how many have been reported and how
many have been responded to. | can
address how we follow up with
Directive 58 on getting it out to
our nenbershi p and maki ng sure our
menber shi p under st ands sexual
harassnent and the process for EEO
conpl ai nts.

So at the acadeny |evel,
t eamwor k, | eadershi p and
conmuni cation, TLC we call it, we
teach it fromthe cadet level to
the firefighter level all the way
up to our levels, and basically it
touches just on that, on updates to
Directive 58. It touches on what

resources are available to the
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menbers.

Soneti mes the nmenbers
aren't confortable with reporting
certain infractions because
soneti mes the nenber reporting that
infraction m ght be their superior
officer, the person that they're
tal king about. So Directive 58
does address that, that there are
ot her agencies to reach out to
Human Resources directly, to reach
out to -- and Human Resources can
connect themw th those agencies
that can help them

The biggest piece is -- at
| east the biggest piece that |
think of is how do we nmake sure
that everyone in the Fire
Depart nent understands the nessage
of Directive 58 and reinforcenent
on Directive 58 and any updates to
Directive 58. And the way we do
that is by station-w de training.

Every nonth we cone down

with station-required training.
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Sone of it's operational. Sone of
it's EM5, but it's always at | east
two directives and two operati onal
procedure -- | nean, three
di rectives and two operational
procedures, and that's how we
reinforce to the mass of nenbers
that we have that this directive,
this policy is being updated and
bei ng enforced and what you shoul d
do, not as the person submtting
it, but as the person who needs to
follow the rule of Directive 58.

COUNCI LWOVAN LQZADA: Wen
will Drective 58 be updated
appropriately? I1t's been a year.

COW SSI ONER MURPHY: |
believe it has -- it's been a year
you sai d, Counci |l woman?

COUNCI LWMOVAN LOZADA:  It's
been a year.

COW SSI ONER MURPHY:  To
answer your question about
Directive 58, it has been updat ed.

But the way that we dissenmnate it
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to the field has been delayed. So
once that's addressed,
Counci | nrenber - -

COUNCI LWOVAN LOZADA:
Council President, can | ask that a
copy of Directive 58 be submtted
to us for review because as far as
"' mconcerned or as far as | have
been inforned, Directive 58 was
updat ed but it was not updated
appropriately and it has not been
shared down the pipeline where it
matters nost. And so, if we can
ask for a copy of Directive 58 so
that we can have it revi ewed, that
woul d be awesone.

COUNCI L PRESI DENT JOHNSON:
Absol utely. Conm ssi oner Mir phy,
can you provide it to the Chair so
| can provide it to ny Menbers.

COWM SSI ONER MURPHY:
Absolutely we wll.

COUNCI L PRESI DENT JOHNSON:
Any ot her questions?

COUNCI LWOVAN LOZADA:  Thank
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you. My next question is for the
Prisons. | was able to tour your
facility when | first arrived here.
| learned that 60 percent of the
popul ati on i s substance abuse-
dependent. But | was al so very
frustrated in | earning that when
your fol ks are rel eased, they're
often tinmes released to follow up
with providers in those very sane
nei ghbor hoods where they can easily
have access to narcotics, right.
And peopl e who have spent nonths in
in prison and who have gotten

t hensel ves clean are then referred
to providers in neighborhoods where
narcotics is easily accessible.

Can you pl ease share with
me how those providers are sel ected
to becone partners of the prison
systen? How often are you seeing
sonme of the very sane popul ation
back in the system because they
have been picked up for doing

exactly the sane thing and what can
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we do differently?

DR. HERDVAN:. The process
is when a person cones in we try
within four hours to conpl ete our
medi cal eval uation, which is 120
questions that are adm ni stered by
a registered nurse. And at that
poi nt, many people identify that
t hey' re abusi ng because they're in
wi t hdrawal and they want
medi cations for confort.

And so, we provide those.
And then wthin a couple of
busi ness days we neet with themto
sit down and hel p them choose
providers in the community that
they can go to. These are
providers that are |largely
identified by the Departnent of
Behavioral Health as preferred
provi ders.

We have about 50 sites that
peopl e can go to across the City.
Many of themare federally

qualified health centers and sone
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are speci alty substance abuse
treatnment prograns. W also send
an electronic referral the next
busi ness day to that provider
because we don't know when peopl e
are being released. As you said,
only 93 percent of the people are
sent so they are rel eased w t hout
havi ng nmuch war ni ng.

And when they are rel eased,
we send a full discharge summary
that says, this is the person, this
Is their diagnosis, these are
nmedi cati ons they have, these are
t he appoi ntnents that they have
schedul ed for them this is al
with the patient's perm ssion. And
we send themw th a m ninmumof five
days of nedication, including
Suboxone which is the primry
medi cation that we're using for
treatment of opioid use disorder at
t he nonent.

We do entertain adding

providers. And if you have
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concerns about providers, 'l
certainly be glad to reconsider
whet her they should be on our |ist
of people to refer to.

COUNCI LWOVAN LQOZADA:
(I naudi bl ) so we can revi ew who
sonme of those people are, right,
and where are they being picked up
fromin order to prevent themfrom
bei ng connected to providers that
will prevent themfrom having a
real opportunity at living a
healthy l|ife.

COUNCI L PRESI DENT JOHNSON:
Conmm ssi oner Murphy, did you hear
t he request regarding service
provi ders provided to the Chair for
Menber s?

COWM SSI ONER MURPHY: | did
not .

COUNCI L PRESI DENT JOHNSON:
You didn't hear her?

COUNCI LWOVAN LOZADA:  The
Prison system for Prisons.

COUNCI L PRESI DENT JOHNSON:
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Ch, it was for you. Ckay.

DEPUTY COWM SSI ONER
BEAUFORT:  Yes.

COUNCI L PRESI DENT JOHNSON:
For Prisons. Are y'all clear with
the request?

DEPUTY COW SSI ONER
BEAUFORT:  Yes.

COUNCI LWOVAN LOZADA:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
Al right. Thank you.

DR HERDMAN: May | j ust
add too that we al so unlike any
jurisdiction in the United States
enrol |l people in nedica
assi stance. So when a person cones
in, we collect the information
necessary to do an enroll nent.
Wth the previous Governor, we're
able to reduce the application
process so it's pretty fairly
sinple for people that are in our
jail. And if a person |eaves with

current coverage, we don't have to
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do anything. |If they leave with
suspended coverage, we notify the
City office for nedical assistance
and that coverage is restored

Wit hin one business day effective
the day of rel ease.

If they don't have
coverage, we submt an application
to the sane office, and that
application is processed within one
busi ness day effective the day of
rel ease. So the person knows where
they're going to go, what
treatnents they need to receive and
has the ability to pay for it.

COUNCI L PRESI DENT JOHNSON:
Just want to follow up on the
spirit of Kendra Brooks and Ni col as
O Rourke's |ine of questioning,
sonet hing that was brought to ny
attention. So as you go through
t he nodel and we have the
conpr ehensi ve plan that Adam Thi el
was goi ng to put together and the

Comm ssi oner on how we address the
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opioid crisis of Fentanyl in
Kensi ngton, right, and you do have
i ndi vi dual s who say, you know what,
l"'mnot going into treatnment, |'m
not going to a triage center,
right, so you got to go ahead and
just take ne wherever you're going
to take ne.

So then you do get an
i nflux of people on State Road who
are there based upon their drug
addiction. So just tal k about the
type of services that wll be
provi ded for individuals going
t hrough wi t hdrawal, i ndividuals who
are respondi ng based upon them not
havi ng their drug, and then al so
the process of making them go
through that transition from bei ng
| ocked up to actual treatnent even
t hough they didn't pick the
treatnment in the beginning. You
under stand where |I'm com ng fronf

And |'m sure you deal with

that a lot of tinmes now because |'m
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sure with retail theft, probably
majority of themthat do get | ocked
up is probably drug-related |I'm
assum ng, but |'mtal king about

j ust under st andi ng how t hi ngs work
in the streets. A lot of guys get

| ocked up fromretail theft based
upon their drug habit, wind up in
prison, going through w thdrawal,
things of that sort, right. So how
do you help that person get to the
transition to help themreclaim
their lives froma treatnent

st andpoi nt ?

DEPUTY COW SSI ONER
BEAUFORT: So that's a great
guestion. So during the intake
process when they cone in, it's
very extensive. |It's about
120- sonet hi ng questions that's
bei ng asked of them

COUNCI L PRESI DENT JOHNSON:
That's a | ot of questions if you --

DEPUTY COWM SSI ONER
BEAUFORT: Yes, right. And nost
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peopl e, because by that tine

t hey' ve been through the police
process, now they're making it to
us, that pain of wthdrawal is
starting to kick in so they're

| ooking for those confort neds. So
the first thing we do is what is
called a CON5, Cinical Opioid

Wt hdrawal Scale. The nedical
clinician will assess the person
based off of that scale. And based
off of that scale is how they
recei ve the nedications to help
themw th w thdrawal .

Sone fol ks go cold turkey,
don't want anything. W also have
our intake process, which nost
cases it's alnost |ike a blackout
process for five days where they're
goi ng through the intake process,
and that's when they're constantly
seeing nedical just in case in that
initial intake they didn't disclose
that problembut nowit's getting

wor se and they want to disclose it
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so that they'll get engaged that
way.

The prograns are there for
t hem from whenever they say
sonet hing. The MOUD programthat |
said earlier, they can get on that.
They' || see the clinician. The
clinician wll evaluate them and
see if they're suitable for that
program That's done right
I nhouse. It's done inhouse. |It's
done daily. So what we try to do
Is we keep those fol ks together.
This way they're getting that
nmedi cation together so it's not
passed all over the jail, right.
W try to keep those fol ks
together, they get that nedication
at the sanme tine.

So when we put them
together like that, they're
basi cal |y programm ng together in
this MOUD program As they start
to release out if they're due to

get rel eased out, Yescare, Wio is
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our nedi cal provider starts that
engagenment with the comunity
providers that's out there, so now
there's a soft hand-off. Hey, Joe
Bl ow or Jane Doe is get ready to
get out, they're in our MOUD
program here's the soft hand-off,
when they do cone out, they know to
come to you. And then that outside
provider will then engage them and
keep the process going.

It is aturnstile system
As we see a |lot of tinmes, you know,
they like to say for Phil adel phia
how large it is, it's howsmall it
I's, people in a revol ving door
com ng back and those things
happen. But what we do not do is
we don't stop them from getting
that service. | don't care if they
cone back one tine or they cone
back 100 tines. |If they need to
get that dinical Opioid Wthdrawal
Scal e done and they need those

confort neds, we make sure it
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happens.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

In ternms of this round, any
ot her questions on the queue for
Prisons as well|l as the Fire
Depart nent ?

COUNCI LWOVAN AHMAD:

(I naudi bl e).

COUNCI L PRESI DENT JOHNSON:
Okay. Council nenber JimHarrity.
Then Counci | menber N na Ahnad.

COUNCI LMAN HARRI TY:  Thank
you, Council President.

Just a little shout-out too
to the Local 22's Executive Board
and President M ke Bresnan for
securing the residency exenption
t hrough civil service for new
par anedi ¢ applicants so that nedics
fromoutside the City can be hired.
That being said, has the
recruitment increased since the
requi renment for Gty enpl oyees

mandated to live in the Gty's been
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lifted? How long are the

par anedi cs and EMI applications
open? And why can't they be open
for | onger periods of tinme?

COW SSI ONER MURPHY: |
t hank you for your question,
Councilnmenber. [1'd like to bring
up Deputy Conm ssioner for EMS
Martin McCall to answer the
guesti on.

DEPUTY COWM SSI ONER McCALL:
Counci | menber, thank you for the
question. How long is the
par anedi ¢ test open or |ist open?

COUNCI LMAN HARRI TY:
Appl i cations open, yeah.

DEPUTY COWM SSI ONER McCALL:
The paranedi c application is open
regul arly throughout the year.
Don't quote nme on it, but | think
it's every three nonths we open
that [ist up. And we keep it open
for a period of tinme and then we
pull off of that |list as we can, as

we can have a class, and then we
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open that list up again. So we try
to keep that open as frequently as
we possi bly can.

COUNCI LMAN HARRI TY:  Ckay.
And how about the -- has
recrui tment gone up or been
I ncreased since we took the
exenption out or we gave themthe
exenption to be able to |ive out of
the Gty?

DEPUTY COVMM SSI ONER McCALL:
Qur recruitnent efforts continue to
be aggressive towards attracting as
many paranmedi cs, EMIs and advanced
EMIs as we possibly can. W have a
recruitnment teamthat visits the
prograns and kind of informthem as
to when our lists are open. And as
they graduate fromthe prograns and
any other EMIs or paranedics or
advanced EMIs that are in the
market, we try to capture as nuch
as we can.

COUNCI LMAN HARRI TY:  Ckay.

So you're saying three nonths is
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the period for applications.
That's how | ong the applications
stay open at one point. So --

DEPUTY COWM SSI ONER McCALL:
We open up the applications every
three nonths and --

COUNCI LMAN HARRI TY:  Oh,
every three you open.

DEPUTY COWM SSI ONER McCALL:
-- persons that are on that list or
get on that list stay on that |ist
for two years.

COUNCI LMAN HARRI TY:  Ckay.

DEPUTY COW SSI ONER McCALL:
So they're on that list and we try
to put as many cl asses as we can.
| think over the last few years
we've had a total of eight between
EMI and param -- excuse ne,
firefighter and EMS cl asses. So we
try to do as many cl asses as we
possi bly can.

COUNCI LMAN HARRI TY:  Ckay.
Last budget cycle there was $10

mllion put for bonuses for first
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responders, police, paranedics and
bui |l di ng i nspectors, hard to issue.
Has any of those bonuses been put
out yet? Has there been a system
put in place of how that would

wor k?

COW SSI ONER MURPHY:  1'm
sorry, Councilmn. Could you
pl ease repeat the question?

COUNCI LMAN HARRI TY: W had
put $10 mllion in the last fiscal
year's budget, specifically for
hiring new recruits, signing
bonuses, stuff |ike that for
Police, Fire and L& i nspectors,
jobs that we were having a hard
time filling. Have you guys seen
any of that noney yet? Has any
bonuses been given out? | know
with the police departnent they
were working out for the -- they
had to work out a thing for the
of ficers that have been there |ong-
term | guess a bunp for them al so

so it was fair. Have you guys been
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able to get any of that noney yet
to give any kind of bonus to try to
get sone of these paranedic spots
filled yet?

COW SSI ONER MURPHY:  Not
that | know of, Council nenber.

COUNCI LMAN HARRI TY:  Ckay.
So you know, there was $10 million
put there specifically for bonuses
for first responders and hard-to-
fill positions such as L&l
I nspectors. So that mght pay to
| ook into that.

COW SSI ONER MURPHY:  Yes,

COUNCI LMAN HARRI TY: Al
right. Thank you.

No further questions,
Counci | President.

COUNCI L PRESI DENT JOHNSON:
Counci | mrenber N na Ahnad.

COUNCI LWOVAN AHVAD:  Thank
you, Council President.

Just a quick question: The

current response tine for EMS is
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currently 10 m nutes and 43
seconds, and the target for this
fiscal year is under 9 m nutes.
What's the pathway to achieve this
goal ?

DEPUTY COMM SSI ONER McCALL:
Thank you, Council nmenber, for the
question. The pathway to achieving
the goal is continuing to work with
our partners at OHR to hire nore
peopl e and to keep our nedic units
bring nore nedic units on. W've
asked for additional nedic units to
get into the field. W want to
reduce our utilization so that our
units are available in the areas in
whi ch they need to be in.

And we' ve aggressively done
that, try to do that by staffing
the units depending on the calls
that are happening in that
particular area so that we don't
have units crossing each other to
take a particular call.

COUNCI LWOVAN AHMAD:  So
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strategic deploynent in addition to
I ncreasi ng your --

DEPUTY COWM SSI ONER McCALL:
Yes, correct.

COUNCI LWOVAN AHMAD: - -
resources. Well, thank you. And
anot her qui ck question about the
Kensington Initiative. [Is that
going to have a public health focus
toit and will it be fully staffed
with EMS and fully equipped with
Nar can?

DEPUTY COWM SSI ONER McCALL:
So | am-- the Kensington
Initiative we have our --

COUNCI LWOVAN  AHMAD:

There's a reopening, right, of the
Kensi ngton station?

DEPUTY COWM SSI ONER McCALL:
The Kensington --

COUNCI LWOVAN AHVAD: | s
that not true?

DEPUTY COWM SSI ONER McCALL:
['"'munaware of that. |'msorry.

COUNCI LWOVAN AHVAD:  Ckay.
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I nmust have -- all right. Well,
thank you. |'Il put this in
witing and clarify this.

DEPUTY COWM SSI ONER McCALL:
Ckay.

COUNCI LWOVAN AHVAD:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | menber Jay Young.

COUNCI LMAN YOUNG  Thank
you, M. President.

One question to Fire
regardi ng the application process.
He said your application is every
three nonths. But given that we
have certai n shortages, what
prohibits this application from
being a rolling application?

COWM SSI ONER MURPHY:  Thank
you for your question,
Counci | menber. | believe he was
tal ki ng about for paranedics, for

EMS. For Fire Suppression, it's a
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two-year list? Yes, it's a
two-year list that is rolling. And
then at the end of that two years,
then the clock starts over again
and then there's a test
adm ni stered and then it lasts the
next two years and then it's
rolling. So you can apply during

t hat peri od.

COUNCI LMAN YOUNG  That's
for Fire. But again for EMS,
right, what's prohibiting that
application frombeing rolling as
wel | ?

COW SSI ONER MURPHY: |'m
going to |l et Deputy Comm ssioner
McCal | .

COUNCI LMAN YOUNG  Thank
you.

DEPUTY COW SSI ONER MccALL:
Yes, Council nenber. The |list, we
open the application up every three
nonths. And a person that is on
the list, once you get on the I|ist

they stay on that list for a period
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of two years. But they can
continuously apply, they
continuously apply until their name
Is selected. But our paranedics,
we usually get to themas quickly
as we can, so that list is

conti nuously goi ng.

COUNCI LMAN YOUNG So i f
it's continuous, |I'mjust trying
for | guess ease for the public,
for folks who are trying to apply
for these jobs, in my opinion I
think it should be one standard
application process. Wll, Fire
and EMS are being adm ni stered by
the sane departnent. |If the
application to be a firefighter is
rolling, then | think the
application to be an EMS shoul d be
rolling as well to continue to
allow nore folks to apply all year
round if we have a short age.

So ny thing is if we have a
shortage in these particul ar

positions, we should not be placing

Page 347

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

anything in the way that prevents
peopl e from applying. Because if
after three nonths, | may forget or
| may, you know. So we want to
encour age people to apply for these
| obs because these are jobs that
our City desperately needs.

| have a few friends who
are EM5 workers, right. And it's a
very lifechanging job, right. They
have brought their famlies out of
poverty with these jobs. And so, |
want to be able to Iift nore fol ks
out of poverty with these jobs.

And to prohibit or to put

roadbl ocks in their way for fol ks
applying for these jobs, that's
unnecessary. | think it's

sonet hing that we should really

| ook i nto.

And one nore question about
fire safety in the Cty in our
comercial corridors. In ny
District there are commerci al

corridors that have the steel gates
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that cone down. A lot of themwe
can't see through. | know we had a
fire on Lehigh Avenue, for exanple,
next to the library and they had
like three holes in their gate, so
| know t hat prohibited that,
creates a safety issue for the
firefighters. Wat is your
position on those solid netal gates
and woul d you be supportive of
| egi sl ation that kind of elimnates
sonme of that on sonme of our
commerci al corridors?

COW SSI ONER MURPHY:  So
t hank you for your question,
Counci Il nmenber. So in the past when
they went frombrick and nortar on
the wi ndows and wire |ath and wood
on the wi ndows to these new
systens, the first thing we did was
we nmade sure that we had everybody
trained in the | adder conpani es who
make forcible entry in those
syst ens.

| don't know if the systens
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have been updated since then
because | was a firefighter the
last time that | had that training.
But we are open to seeing what
ot her options we have. Because
what we don't -- we also don't want
to have it open enough to access
where people can go in there and
start fires, so we don't want that.
So we are open to | ooking at
alternatives to nake it easy --
harder for non-firefighting folks
to get into those places but easier
for us if we needed to.

COUNCI LMAN YOUNG  Ckay.
Thank you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | renber Rue Landau.

COUNCI LWOVAN LANDAU:  Just
a coupl e questions real quick for
Fire. 1 think just to follow up on

Counci | renber Young's questions,
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you have a two-year list for
firefighters. But while that |ist
is good and you're still using it,
do you open up another list? You
said it was rotating --
COW SSI ONER MURPHY:  Yes.
COUNCI LWOVAN LANDAU:  From
my time in the Cty, you have a
two-year list, you have people on
the list and you start goi ng down
the pecking of the list but it's
not open. So the 18-year-old kid
who wants to apply to be a
firefighter if there's alist only
one year in, they can't apply until
that list is expired or close to
expired, so they mght have to wait
a year or so to even apply. |Is
that how it works for you?
COW SSI ONER MURPHY:  No.
To answer your question, you can
al ways apply for the
firefighters -- you can al ways
apply for the firefighter's

position. But | think the question
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is the length of the list is two
years and then we are obligated to
open the test up, the testing

pi ece, open it up again after those
two years.

COUNCI LWOVAN LANDAU:  So
you're 18, you're in high school.
You want to apply to be a
firefighter but you're only one
year into the list. You'd have to
wai t anot her year to even take the
test.

COW SSI ONER MURPHY: So to
answer your question, yes.

COUNCI LWOVAN LANDAU: Ckay.

COW SSI ONER MURPHY:  Once
the testing process is over, yes.

COUNCI LWOVAN LANDAU:  Love
to work with you on that as well.
Councilman Harrity and | are ready
to work with Gvil Service to nake
this all go faster so that you can
get on a list and start noving it
faster.

kay. For Prisons, again
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thank you. | was concerned about
the comment that this is often a
revol ving popul ation. And | think
as a City we can do nore and
better, first of all, on the front
end so people never nmake it to
prisons in the first place, but

al so upon di scharge as well to nake
sure that we are really setting
peopl e up on a path so that they
don't cone back into the prisons.

So do the prisons or in
your know edge does any ot her
entity of the Cty, whether it's
DBHI DS or anybody el se, track the
fol ks who are being discharged from
the prison to see what's happeni ng
and are they continuing on a path
of success so they don't get back
I n?

DEPUTY COW SSI ONER
BEAUFORT: Yes, and that's usually
the Ofice of Re-Entry prograns.

COUNCI LWOVAN LANDAU:  Ckay.

And then can | ask one nore
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guesti on?

COUNCI L PRESI DENT JOHNSON:
(Gestured).

COUNCI LWOVAN LANDAU.  So
since 2020 nore than 53 peopl e have
died in the prisons. How are the
famly menbers notified when
sonebody passes away in jail? And
what's the investigation process
for these deaths? And what are --
could you tell us the categories of
how t he fol ks have di ed?

DEPUTY COWMM SSI ONER
BEAUFORT: Well, what | can tell
you is how the famlies are
notified. | cannot tell you the
i nvestigation process because those
deat hs are what we call active
I nvestigations because sonme of them
may be crimnal in nature, in which
case we don't speak on that.

But how the famlies are
notified is twofold: Qur social
services admnistrators, they'll

notify the famlies along with our
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Chapl ai ncy services, they w |
reach out to the famlies al so once
sonet hing like that, you know,
tragedy happens. There is a |ot of
times when the information that we
may have may not be up-to-date. So
we end up reaching out to outside
services to help us. W go into
the coomunity, see the |ast place
the person may have resided, but we
do everything until we can reach
sonebody.

DR. HERDMAN: On the
nmedi cal side we have three
different levels of norbidity
nortality reviews. There are
i ndustry standard reviews with all
the participating providers. And
two of those are internal. One's
done by Yescare. One's done by
Yescare plus the City staff. O
course, the nmedical exam ner also
comments on the cause of death.
And the third review is done with

out si de physician reviewers, so
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there's three different levels to
see if we've done anything wong or
sonet hing that we could inprove
upon.

COUNCI LWOVAN LANDAU:  Ckay.
Thank you.

DR. HERDVAN: And if you
| ook at a five-year average, not
that the deaths are sonething to be
excused by any neans, but our
average i s consistent with what
occurs across other jurisdictions
in the United States.

COUNCI LWOVAN LANDAU:  That
iIs awful. Thank you.

DR. HERDVAN: Yeah, but not
Wor se.

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Rue Landau.

Also, | did pick up when
you tal ked about the revol ving door
conponent. Hopefully the prograns
that y'all doing and you're able to
ranp up again and get to the root

cause, hopefully people don't cone
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in and out. But |'ve also been
doing this work again on the State
Road | evel up to Graterford,
Mahanoy, Houtzdale. Sad and
unfortunately, you do see sone

fol ks you may have hoped for, for
what ever reasons in life, you know,
wind up in that sanme cycle. So |
think the nore programm ng that we
can provide to the best of our
ability cracks down on that
recidivismrate.

DEPUTY COWM SSI ONER
BEAUFORT: | think the key, and
this is sonething that has al ways
been near and dear to ne is those
trades, getting people into those
trade skills, you know. Those are
trade skills like | said before,
ei ther you can latch on to sonebody
or a lot of themyou can becone
t hat handyman and work for
yourself. But just learning the
trade, carpentry, plunbing,

el ectrical, things |ike that,
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that's going to be the key.

COUNCI L PRESI DENT JOHNSON:
So | want to put Adam Thiel on the
spot as the Managi ng Director and
woul d i ke to hopefully follow up
with himand ny Chairman of Labor
JimHarrity and maybe bring the
Chair of the Building Trades Ryan
Boyer into this conversation to see
how we can best all be supportive
of one another, because ultimately
we're all rowing in the sane
direction. W all ultimately want
the sanme thing. And that said, as
our Mayor say, a safer, cleaner,
greener city but nost inportantly a
city with econom c opportunity for
all, because it's the economc
opportunity which is the root cause
of why we see a | ot of things
t aki ng pl ace throughout the Cty of
Phi | adel phia when it cones to
public safety.

And so, with that being

said "'mgoing to call on
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Counci | woman Quetcy Lozada.

COUNCI LWOVAN LOZADA: |
just have one question for Fire.

For many years, even prior to nme
becom ng a Council person, there was
al ways a question about cul tural
conpetence or cultura

rel ati onshi ps between Fire

Depart nment or engi ne houses,
firehouses, |adders and community
residents. And we often put a
whol e | ot of enphasis on conmunity
pol i ci ng.

What are you all doing to
ensure that there's a comunity
fire departnent relationship in the
comuni ty because |'m hearing that
there's still not one, right. It's
al ways them versus us, and we're
not comng out of this structure
unl ess there's a 911 call. Wat
are you all doing to nmake that
relationship or build that
relationship, nmake it better?

COWM SSI ONER MURPHY:  Thank
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you for your question,
Counci | mrenber. So every firehouse
has community risk reduction. |It's
part of their daily duties. And
part of that is reaching out to the
community. Part of that is going
out into the community. And when
we do snoke alarminstallation, for
exanpl e, making sure we pick a
bl ock that there's been a fire or
sonet hi ng on and make sure we put
up snoke al arnms, but al so have
menbers from our prevention team
out there giving out |eaflets and
gi ving out information.

Also -- and this is nore
specific | believe to your
guestion, a |ot of that openness to
the area is cultural, and we as a
depart nent have advanced in dealing
with the comunity in which we
serve other than just on energency
calls, but there's plenty of nore
work to do.

W al ways nmake it a point
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to try to get our Fire Prevention
Di vi sion assets out to schools in
all comunities, but in comunities
where not only do they go out and
give fire prevention tips, but then
the company that surrounds that
area goes out and does a fire dril
in unison. So they're doing a fire
drill at the school while our Fire
Prevention Division is out there
gi ving hel pful tips.

| have been on the Fire
Departnent for 37 years and it has
gotten better, our conmunity
relations, but it could always get
better. The nere fact that in sone
comuni ties you close the doors but
in other communities you don't is
sonet hing that we constantly work
on. And we do it through our
pr of essi onal standards officer, our
recruitnment units.

W just nmake it a point to
try to make sure that the culture

understands that you are also a
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visitor to this comunity. And as
a visitor to this comunity, the
comunity needs to be treated with
respect .

COUNCI LWOVAN LOZADA: |
just want to note for the record
that in Districts |ike mne, the
7th Council District, the Fire
Departnment has a | ot of work to do.
Y all really have to becone a part
of the community. Y all have to
show that community that you care
about them and your |eadership has
to be reflective of the comunity
that you represent.

COW SSI ONER MURPHY:  Thank
you.

COUNCI LWOVAN LQOZADA:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Counci | mrenber O Rour ke.

COUNCI LMAN O ROURKE:  Thank
you, Council President.

| know |l said | didn't have
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anynore, but Councilwoman Landau's
referencing of the deaths that were
happening in the prisons | wanted
to speak to that. Four out of six
of the deaths, the |ast deaths that
took place, that occurred in jai

wi thin 10 days of the person being
admtted, if that nmakes sense.

Four of the last six occurred
within the first 10 days of them
bei ng adm tted.

G ven that so many of the
recent deaths have happened in the
quarantine units where people are
housed for their first two weeks in
cust ody, what's the departnent
doing to better ensure the safety
of people in quarantine and address
their medical needs? Can you speak
to that?

DEPUTY COW SSI ONER
BEAUFORT: Yeah. So the quarantine
units, we changed the tour tines.
The standard tour tines is every 30

m nutes an officer should be
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touring the housing unit, making
sure it's all right for quarantine.
And new intakes it's every 20

m nutes, they have to tour those
units every 20 m nutes because we
know that the first 24 hours of a
person being incarcerated is the

hi ghest rate of themgetting really
ill, the wthdrawal and in sone
cases dyi ng because of that.

The other things are when
they are in the Intake Units and
they're com ng down off of certain
what ever drugs they're on, they're
unstable and they nay be in a cell
wi t h anot her person. And then that
instability happens and the fight
breaks out, things like that. So
that's why the tours in those areas
are broken down to 20 m nutes.

COUNCI LMAN O ROURKE:
Actually | wasn't going to ask the
second part but because you ki nd of
spoke to it earlier, but brings to

m nd what's happening with the
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Fentanyl now wth the open wounds,
the Xylazine | guess that's causing
that. How are y'all dealing with
that? | know that you're doing the
rounds, but do you have any way to
deal with open wounds for folks
sitting in the --

DEPUTY COWM SSI ONER
BEAUFORT: Yes. And I'mgoing to
turn this over to Dr. Herdman. But
the Xyl azine, which the street nane
is Trang --

COUNCI LMAN O ROURKE
Tr ang.

DEPUTY COW SSI ONER
BEAUFORT: -- we do wound care.

Qur nedical staff does wound care
all the tinme, you know, | ooking for
t hose open wounds or whatever, so

t hat happens on all shifts all day.
There's a set tine to change the
wounds, the bandages and all of
that. That happens all the tineg,
but 1'lIl let Dr. Herdman speak nore

to that.
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DR. HERDVAN: Yeah. W
have 320 full-tinme health care
staff at the jail. W provide
about a quarter of a mllion
encounters of visits a year. |It's
a huge volune of service that's
provided not as tinely at the
nonent, as we just discussed.
Anybody that's on a w thdrawal
protocol is seen three tines a day
by nursing staff. And if
necessary, they're seen by a wound
care nurse and there's al so wound
care specialists. And then we have
wound care specialist consultants
that we send sone people to because
some of these wounds are terrible.

COUNCI LMAN O ROURKE:  And
then | do have one nore question.
After 16 years of being housed in
Ri versi de Correctional Facility,

I ncarcerated wonen were abruptly
noved in the mddle of the pandem c
August of 2020 into two different
facilities, ASD and MOD 3. Both of
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these are nmuch older facilities

wi th serious unaddressed

mai nt enance needs. Then nore
recently the wonen were noved from
ASD and MOD 3 into PICCwth little
noti ce.

Wil e wonen are a snal |
fraction of the population in our
jails, though |I should say that
Bl ack wonen of chil dbearing age are
the ones that nost quickly are
going in, they are
di sproportionately inpacted by
trauma and deserve a safe, stable
and cl ean environnent just as nuch
as everyone else who is
i ncarcerated. Wat are y'all doing
to ensure that wonen have a
consistent facility that neets
basi ¢ health, basic safety,
cl eanl i ness st andards?

DEPUTY COVM SSI ONER
BEAUFORT: And the first thing is
no matter how old the facility is,

we do mai ntain cleanliness. | know
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sone of the cosnetics may seem
different but we maintain
cl eanliness. The reason for the
nove for the wonen at RCF was t hat
t hat popul ati on had dw ndl ed down
to 210. They were occupying a
850-bed facility. Qur nale
popul ati on had rose so high that we
needed a place to place the nales.
So to have 210 fenml e, incarcerated
wonen in an 800-plus bed facility
was just not responsible enough, so
we had to nove them down.

That 210 did take up the
ASD and MOD 3 area which was fine.
Then the fenmal e popul ati on upticked
alittle bit. They went up past
300. So what we did was we put the
femal es back at the original spot
whi ch they are right now at PI CC.
That's why that nove happened.

COUNCI LMAN O ROURKE:  Thank
you, Council President. Thank you.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.
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And as we wrap up
Counci | man Jay Young.

COUNCI LMAN YOUNG  Thank
you, Council President.

Just one question for
Prisons. | guess what policies or
procedures are in place to help
protect sone of the COs essentially
when they are off duty, right?

They conme back to Philly or they
cone back to a city where they are
guardi ng fol ks that are al so com ng
back to the Gty at sone point. So
could you tell us what policies are
in place to ensure the safety and
protection of COs as they are
menbers and residents of the Gty
of Phil adel phia as well?

DEPUTY COWM SSI ONER
BEAUFORT: Well, the officers have
the sane rights and
responsibilities as every citizen
of Phil adel phia. But if sonething
happens to them whereas a forner

i ncarcerated person nmay engage them
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and sonet hi ng happens, their
Instructions are to go to the
nearest police district, identify
who they are, identify the issue.
If they know the person that they
had the run-in with, identify them
al so because now we have a track
record.

Any time an officer gets in
any type of situation where they
need to press formal charges,
that's the policy and the
procedure. Then they nust alert us
that they had this engagenent.

They have to alert us within 24
hours that they had this engagenent
so we can do our part at our Ofice
of Professional Conpliance. So
that is the policy that's set forth
for the staff.

COUNCI LMAN YOUNG  What is
your part in that?

DEPUTY COWM SSI ONER
BEAUFORT: So then there's an

i nvestigation done fromthe Ofice
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of Professional Conpliance, the
notation. W wll always reach out
to our police partners to get al
of the fornms that was taken. Now
we now have a file of what
happened. |If that person is now
taken into custody where this
I nci dent happened, we'll make sure,
one, that the officer is not in the
sane facility as this individua
and that there's an alert on this
I ndi vidual to nmake sure that
everybody's aware of what happened.
COUNCI LMAN YOUNG  Thank
you. Thank you, M. President.
COUNCI L PRESI DENT JOHNSON:
Thank you. This waps up -- we

want to thank both of you for your

testimony. I'Il let you know if
we'll do a call back because sone
Menbers still have a variety of

di fferent questions and/or
concerns. But we're going to cal
up L&l .

Just for the record al so
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for Conm ssioner Murphy, give ny
regards to Lieutenant R ck Davi dson
from Sout h Phil adel phia and al so
Chucky McQuil kin, he's from Engi ne
24, Local 22.

So we thank the two of you
for taking tinme out of your
schedul e to join us today and thank
you very much for your testinony.

(Wtnesses approached
Wtness table.)

COUNCI L PRESI DENT JOHNSON:
| want to thank you for joining us
today. And I'mgoing to start with
Ms. Bridget Geenwald. 1It's good
to see you.

Basil, it's also a good
opportunity to see you again. Had
a chance to speak to you briefly
sone tinme ago. Bridget | do know
fromthe Ofice of Public Property.
And so, congratulations to both of
you on your new positions. Look
forward to working with you.

And, Bridget, just state
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your nane and title for the record
and begin your testinony.

COW SSI ONER COLLI NS-
GREENVALD: Ckay. Good afternoon,
Counci | President Johnson and
menbers of Gty Council. [|'m
Bridget Collins-Geenwald, the
new y- appoi nted Conm ssi oner of the
Li censes and Inspections Quality of
Life Division. And with ne today
is ny wonderful and al so new y-
appoi nted counterpart Basil
Merenda, who is the Conmm ssioner of
L& 's Inspection, Safety and
Conpl i ance Divi sion.

Basil and | are commtted
to working together to ensure that
the newly reorgani zed aka the split

of L& is done in a thoughtful,

commonsense manner that will prove
to be successful for all. It is
still a work in progress, but we

have made trenendous strides in a
very short anount of tine.

As you have our witten
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testinony in front of you, that

hi ghl i ghts the departnent's nmany
acconpl i shments and plans. W w |
not go into those details right
now. We would like to add that
Basil and nyself, along with all of
t he amazi ng and dedi cated enpl oyees
in L&, will work with you in a
strategic, proactive and

col | aborative node to ensure
success.

Il wll nowturn it over to
Basil for a brief conclusion so we
can get into questions.

COW SSI ONER MERENDA:
Council President, Bridget is
wonder ful too.

COW SSI ONER COLLI NS-
GREENWALD: On, end of scene.
That's it.

COUNCI L PRESI DENT JOHNSON:
Yes, give nme one second. Go ahead.
You' re good?

COW SSI ONER MERENDA:

Bridget is wonderful too. As
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everyone knows, Bridget's stellar
reputation precedes her, but this
is the first tinme that |1've had the
pl easure to work with Bridget. And
fromour first neeting, we
connected and gelled together. W
bot h recogni ze the inportance of
getting the reorgani zati on of L&l
done the right way and how it can
nore effectively carry out Myor
Par ker's vision and agenda for the
Cty and inprove every nei ghborhood
in the Gty.

To use an ol d outdated
hi storical reference, Bridget and I
will not be setting up any iron
curtains between our two divisions.
Rest assured we certainly will not
operate our L& divisions as
governnent silos, which as you know
can unfortunately disrupt and
frustrate the effective delivery of
governnent services. W wll work
col | aboratively because that is the

one and only way to nmake Mayor
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Parker's historic reorganization of
L& work best for the Cty.

So when it's all said and
done, Bridget and |I as fourth and
third generation Phil adel phi ans
respectively know the inportance of
L&, and howit is the one
departnent of City governnent that
can have a direct, positive inpact
on the everyday |life of every
Phi | adel phia citizen. As a result,
L& can bring Mayor Parker's vision
and agenda for a safer, cleaner,
greener Phil adel phia with access to
econom ¢ opportunity for al
directly into the living roons,
onto the kitchen tables and right
in the front steps and stoops of
every hone in every nei ghborhood in
the Gty.

Thank you for indul ging us
and for your attention and
consi deration. W |look forward to
answering any questions you may

have. And Bridget and | would j ust
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ask you to go a little easy on us
because this is -- we've been here
only a nont h.

COUNCI L PRESI DENT JOHNSON:
Easy where?

COWM SSI ONER MERENDA:
We're just sorting through. And,
Counci |l President, here's another
hi storical reference. Ronme wasn't
built in a day. Bridget and | ask
for your patience and cooperati on.
If you give us sone tinme, we can
get this done with effectiveness
and vigor. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. If only | can
tell ny constituents as soon as |
got elected, can | get a break
pl ease. They said, no, that's what
you signed up for.

But in all seriousness, |
do agai n say congratul ati ons. And
I know y'all kicking off a new
Adm nistration. But also we have

to work with a sense of urgency,
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right, because in the Cty of

Phi | adel phia there's a variety of
different quality-of-life issues
that we need to address to nmake
sure we're on the path of a safer,
cl eaner, greener city with economc
opportunity for everyone. And so,
we have for nme a short w ndow
period to change the narrative of
bei ng the nunber one big city when
it cones to poverty in Anerica.
And | believe during this

Adm nistration if not now, when.
And if not us, then who.

And so, with that being
said ny first question is along the
| ines of how are you addressing the
nunber of vacancies and recruiting
in ternms of staffing up? And
according to this budget itemfor
FY24 versus FY25, | don't see a --
actually | see a decrease, a slight
decrease in terns of actual
funding. And so, how are you

dealing with -- and either one of
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you can answer -- the strategy of
recruitnment and actual ly addressing
t he vacanci es? Because | know
cl ean and green is a key conponent
and that quality of life, |ike how
| called you, Basil and Bridget,
regarding the illegal cars being
worked on in the streets of
Sout hwest Phi | adel phia which is
tearing the quality of life of that
area, which is a part of clean and
green, but yet the budget doesn't
show a significant increase. And
then al so you have vacancies. And
so, can you give ne an explanation
as to why that's the case?
COWM SSI ONER COLLI NS-
GREENWALD: Yes, we absolutely can.
So L& for the past several years
has had over a 2.5 mllion average
surplus in dass 100. So what we
have done, Basil and I, in this
short period of time have | ooked at
t he vacanci es, where they exist and

we realize where we need to put our
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efforts, right. So inspectors are
key, right.

Oh ny end, it's alittle
bit easier. The code enforcenent
I nspectors don't have to have the
code background that Basil's would
have to, the Building Inspection
Team So he has a little bit nore
of a recruitnment issue because he
has to actually get those fol ks up
to being certified by the UCC

So we actually have -- on
t he code enforcenent end, we have
an existing list right now that
we're working with our HR staff to
staff up. We actually have anot her
test comng out. W actually have
plans to work with CCP because we
feel like that's a good place to
recruit from especially if you
want to be in there with your
two-year degree, we can offer
sonet hing probably a little bit
provi sional and then go into a

full-time position. W're actually
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starting this in DPP as well so we
think that's a good place to start.

I think that we have to
just put our mnds to it and
actual ly just start going out there
and doi ng these things. Like I
said on ny end, | think it's a
little easier. On Basil's, he has
alittle bit nore of a challenge
because you need sone bit of a
trades background.

COUNCI L PRESI DENT JOHNSON:
So, Basil, what's your strategy?

COW SSI ONER MERENDA:
Counci | President, you --

COUNCI L PRESI DENT JOHNSON:
And you cone highly regarded from
the fol ks over at trades too, just
to let you know. Ryan Boyer said,
He's a good guy. | didn't know you
at the tine. He said, My guy
Basil's com ng over there, he's a
good guy. But go ahead.

COW SSI ONER MERENDA:

Yeah. You hit the nail right on
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the head. That's going to be the
nost chal l engi ng part of the
reorgani zati on and reinvigoration
on ny part. So two weeks ago on
March 28th | asked the three folks
t hat have been working with nme on
the transition, Kirk McC arren, Joe
Diorio and Joe Mehaffey, to del ay
early dism ssal for the holiday so
we coul d di scuss how to get the
ball rolling on filling the
vacanci es on ny side of the
departnent. And they stayed unti
past 4: 30.

We cane up with what we
were calling a full court press
with five points: Nunber one, the
existing list. W wll use the
existing list of applicants to
bring on 10 new buil di ng
I nspectors. W asked oursel ves why
should we let this list fall by the
waysi de, so we're going to kind of
use that going forward to bring on

10 additional inspectors. W're
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aimng for maybe in July.

The second approach is
we're going to announce a new
hiring list. OHR wll nmake it
operational on May 27th. And we
asked and OHR agreed to | eave open
t he announcenent for four weeks
i nstead of the routine tw weeks.
And this list we hope to bring on
10 additional building inspectors.

Also the third point, we're
going to establish a separate |i st
for construction plans review
specialist. W want to take steps
to try to encourage inspectors who
left L& for perceived greener
pastures in the counties and with
the third-party inspectors, and we
want themto conme back to this new
i nproved L& . And, you know, we're
going to fight fire with fire
because the counties took our folks
away fromus so we're going to try
to take them back. Sinple as that.

The fourth point, we're
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going to change the job description
for the five positions allocated to
Audits and I nvestigation to nake it
easier to hire and get these fol ks
inthe field nore quicker. W want
to change that job description to a
field investigator because they
don't require the extensive
construction experience and
I nspection certifications that are
requi red fromour inspectors. They
i nstead need a skill set of
I nvestigations, audits and things
of that nature. And we hope to
bring them on before the end of the
new fiscal year

And the fifth point is the
current class of 12 inspectors. W
anticipate themto be fully
certified and in the field by the
end of May or early June. They
have only two nore certs to finish.
They presently are doing field
wor k, partnering up with nore

experienced inspectors to get a
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fill for the job and get sone
on-the-job experience. And we're
exci ted about that class of
I nspectors because that woul d be
the first group to begin working
under Mayor Parker's new and
inproved L& . So I think we have a
plan and we're ready to execute on
it, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you. On the building permt
side, what are we doing to
streanline that process?

COW SSI ONER MERENDA:
Well, the one big thing that we're
going to do is the new inprovenents
on eCLIPSE. W' re noving away
froma -- we're noving towards,
what do you call it, a nobile web
base. So that would nmake it a | ot
easier for folks to apply for
permts, folks to apply for
| icenses froma nobile app, so to
speak.

COUNCI L PRESI DENT JOHNSON:
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So this will be a one-stop shop?

COW SSI ONER MERENDA:
Correct, correct.

COUNCI L PRESI DENT JOHNSON:
Let nme ask you this, and |'ve dealt
with a | ot of devel opnment in ny
District. And a lot of tines folks
will say that there's a process
where L& will come out and review
your plans, let's say they want you
to change sonething. |It's |ike
anot her 90 days for themto have
the opportunity to cone back in
front of you to present. |Is there
any way we can cut that tine period
down?

COW SSI ONER MERENDA:
W're going to try. Wll, suppose
your fol ks would kind of reach out
to us so we can talk to them and
see what specifically the probl ens
are and then devise a strategy to
address that. Bridget and | both
want to make L& nore accessible,

responsi ve and accountable. So
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we' ve been nore than willing to sit
down with your office, your staff,
your constituents to sort that out.
COUNCI L PRESI DENT JOHNSON:
Have we thought about taking an
approach where -- the Governor,
under Shapiro, they have a
guar ant eed turnaround process that
if they don't get certain permts
in a certain tine period, then you
get your noney back. Have we began
to explore, because |I know part of
the Mayor's address -- | think Aren
Platt is supposed to be responsible
for making sure this process is
nore efficient and streamined. So
| just want to get an idea where
we're at in terns of that process.
COWM SSI ONER COLLI NS-
GREENVALD: | can take this one.
So we're working twofold. Actually
Eli za who works for the Governor
and used to work here, who's
fantastic, reached out to ne

probably the first day we were
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appoi nted and said, hey, | want to
sit dowmn with you and conme up wth
ways -- | want to show you what we
did in the state's office. So |I've
had one neeting with her. She's
going to cone back, ne and her are
going to sit down and tal k about
sonme things with Basil and figure
out what steps they cut out.

There's al so the Mayor's
Open for Business with Comerce.
W're working wwth them W're
actual ly doing a crosswal k of the
| icenses to see what pieces need to
cone out. | agree with you 1,000
percent that there's a | ot of
things in there that |'msure we
can streanline.

COUNCI L PRESI DENT JOHNSON:
| think just froma devel opnent and
busi ness-friendly standpoint,
what ever we can do to nake that
climate a little nore efficient |
think goes to us recruiting

busi nesses and busi nesses st ayi ng.
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COW SSI ONER COLLI NS-
GREENVALD:  Agr ee.

COUNCI L PRESI DENT JOHNSON:
And ny | ast question before |I rel ax
my time to ny Menbers is have we
ever done -- and you're new Sso
obviously this wouldn't be under
your regi ne because you're just
getting started, but something to
t hi nk about data-wise. | really
would like to see froma code
enf orcenent standpoi nt what
nei ghbor hoods receive nore
enforcenent than others, right,
because | often get tines based
upon in ny area gentrified, that
sonme nmom and- pop | ong-term
residences feel like L& is a
little heavy on them right.

And we want to hold people
accountable, we want to foll ow the
law, right. But we want to nake
sure it's also equally distributed
across the board because sonetines

your office could be weaponi zed.
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You'll see in the future.
Sonetines it's weaponi zed as a way
to get properties prodded away from
I ndi vi dual s and then devel opers
swoop i n because people can't pay
all the fines and fees that nmay
rack up. And they should address
the issues irregardl ess so they
won't get the fines and fees, but
sone gentrified nei ghborhoods, you
m ght have been hol di ng on
properties for a significant period
of time, right, and may not have
the finances to kind of do all the
code updates at one particul ar
time, but you're trying.

But | just want to make
sure froma disparity standpoi nt
it's just equally enforced across
the board. So at sone point in
time -- | know you' re new so we
don't have to have this
conversation now. But in the
future | would like to see sone

type of data to kind of see what
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this enforcenent | ooks |ike across
the Gty of Phil adel phia.

"Il save quality of life
for ny next round because | want ny
Menbers to get sone questions in
before we wap up.

The Chair recognizes
Counci | mrenber Quetcy Lozada.

COUNCI LWOVAN LOZADA: On, |
go first this tinme. How about
t hat .

First, let ne just say
t hank you to Bridget and Tom McDade
who are anmmzi ng at responding to
all of ny crazy requests. | call a
| ot about quality-of-life issues.
They' re one of the things that ny
residents conplain about all the
time. And so, | want to know what
do you need.

Now that L& has been
di vided up into sections the way
that it has been, what do you need
to be able to effectively and

efficiently respond to quality-of-
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life concerns that are reported to
you either through 311 or directly?
And how do we enforce or work with
the police departnent to be able to
enforce or understand how
enforcenent is going to work,
specifically when it cones to
| egislation |ike mne where
busi nesses within a certain target
area have to close at 11:00 p.m or
beyond ny | egi sl ati on where
busi nesses in an 80 percent
residenti al nei ghborhood are
required to close at 11:00 p.m?

COW SSI ONER COLLI NS-
GREENVALD: | think -- first of
all, you said efficiently and
that's exactly what we want to do,
right. And no problem | wll pass
it along to Tom McDade. Hopefully
he's wat ching that you gave himthe
conpl i nent .

COUNCI LWOVAN LQZADA: |
absolutely I ove him

COW SSI ONER COLLI NS-
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GREENVALD: Aw, his head will be --

COUNCI LWOVAN LOZADA: He
needs a rai se.

COW SSI ONER COLLI NS-
GREENWALD: But efficiently, so our
plan is to be very proactive. So
we do plan to neet with every
Counci | menber, including District
Counci | menbers, including At-I|arge.
We know you don't have an area, per
se, but there are issues that |
know t hat you were concerned about.
So we're going to have a proactive
neeting. W want to see where your
pain points are and then we want to
come up with a strategy fromthere.
But we really want to do these
one-of f inspections.

I know we get conplaints
and that absolutely is sonething
that we have to handle. W want to
go into this where we're
col | aborating with our partners at
CLIP, with Clean and G een, wth
Streets, with Water, with Health,
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with Comerce and go in and really
make a difference in neighborhoods.
W want to educate first and then
enforce and then abate, right.

So sone people don't know.
Li ke the curfew law, | nean you put
it out there. Maybe sonme don't
know so we want to do sone
education around it. Then we want
to do sone enforcenent and then
there' |l be sone abatenent, whether
that's working with the police
departnent to do sonething |ike
|icense, whether it's us pulling a
| i cense, whatever that is. So |
think we're going to get there, but
| really want to strategically
figure out what we're doing to the
Council President's point in areas
of the Gty and who we're going to
partner wth.

And | think we're going to
have a really strong proactive
strategy going forward instead of

I"'mcalling it whackanol e now where
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you're just kind of trying to
figure out what to do. For what we
need right now from anyone in
Council, | think what we'll need is
your input and we'll need your
support and partnership, which |I've
al ways had in the past. So | think
we'll be really successful.

So there'll be nore details
that cone when we reach out to you.
W are going to be really focused
on -- we'll come with Iike here are
five questions and let's wal k
t hrough them and figure out what we
need to do. So I think it'll be
good.

COUNCI LWOVAN LOZADA:  Are
we working wth the Conmerce
Departnent if we're starting to say
Phi | adel phia is open for business,
we want you to conme here, we
wel cone you to our commerci al
corridors that are the economc
engi nes of nei ghborhoods. Are we

wor king with themto ensure that
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t hese new busi nesses under st and
what the policies are on the front
end right as opposed to them
receiving a visit froman inspector
and then getting a warning or a
viol ation.

COW SSI ONER COLLI NS-
GREENWALD: Yes, we're actually
i nvol ved with Karen Fegely and Al ba
in Comerce and we're working with
them the Open for Business
initiative. W reached out to them
before we even knew about the Open
for Business. Like, we knew about
it but we didn't know as nuch.
They' ve been educating us. So,
yes, our whole plan -- Betsy
Bal dwin of L& , who a | ot of people
know, our chief code official.
She's working with Comrerce to
actually really take out these
steps that we were tal ki ng about
and how do you do business, and
actually comng up with sone very

educati onal pieces for businesses,
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because | know it's hard. It's
like you're coming in to start

sonet hing. You just want to open a
busi ness and we have all these
regul ations. But there's easier
ways to get through it. So, yes,
we're working wwth all of those

gr oups.

COUNCI LWOVAN LOZADA: And
then ny last question: There has
been a | ot of issues around these
conveni ence stores that open up in
nei ghbor hoods wi thin a 10-day
period. Apparently they're using a
grocery store license or grocery
store permt to open up their
establ i shnent, but they go beyond
what the required closing tine is,
right. Many of them stay open 24
hours a day. What are we doing to
enforce that 80 percent residential
or if you're in 80 percent
residential closing at 11:00 p.m,
and what are we doing to figure out

if that is the nost appropriate
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type of permt or license that they
need to be able to operate?

COWM SSI ONER COLLI NS-
GREENVALD:  |'m going to be honest
with you. | do not know the exact
answer to that right now, but I
wi Il get back to you. | think you
and | had spoke and we're worKking
with the police departnent too on
sone of those issues to see how
their Nuisance Unit is addressing
curfews and things of that nature
in these businesses. So | wll get
back to you wth an answer when |
have a better one. | don't want to
just kind of throw sonething out
there yet.

COUNCI LWOVAN LOZADA:  Ckay.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Chair of Licenses and
| nspections, Council nenber M ke
Driscoll.

COUNCI LMAN DRI SCOLL:  Thank

Page 398

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

you, M. President.

So | have an affinity to
t he Departnent of Licenses and
I nspections since we worked so
closely last year on the Joint Task
Force and Regul atory Reform As
Chair, M. Conmm ssioner, | think
you did a wonderful job. You have
a 31l-page report that |I'm sure you
read every day. | think it's a
good gui del i ne.

| think Mayor Parker in
splitting this departnent by
executive order, | think she took
sone of that fromthis report. And
["'mthrilled that we're going down
that path. The budget | noticed
t hough does not reflect two
Conmi ssioners nor does it reflect
i n my opinion the anount of
executive staff you're going to
need to get things off the ground.
Is it just because you're new or is
there any restrictions we can help

you with there?
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COW SSI ONER MERENDA:
Yeah. | think that's the case,
Counci | menber Driscoll. W're just
starting on this process. W've
only been on the job at L& since
March 4th, soit's a little nore
than a nonth, and we're just trying
to feel out how we can divide up
the departnent. Bridget and | have
literally just sat down together
and decided, well, this should stay
with Bridget, this should go with
ne. So we're in the infancy stage
| woul d say.

And if you coul d indul ge ne
one second. Council President, 1'd
like to as the Chair of the Task
Force, | would like to put on the
record that | would like to
publicly thank Mayor Parker, forner
Mayor Kenney, Council President
Johnson, fornmer Council President
Cl arke, Council nenber Driscoll and
his staff for the support they gave

ny fellow Task Force nenbers and ne
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with the Task Force. Their support
was i ndi spensabl e and enabled us to
carry out our duties effectively.

| nmust say that the report
of the Task Force is a solid work
of conprehensive public policy, and
| would urge staff nenbers and the
public at large to take sone tine
and read the report because we
wote it in such a way that it's an
easy read. So | just wanted to put
that on the record. Thank you for
your i ndul gence.

COUNCI L PRESI DENT JOHNSON:
Yeah. | just wanted to say on the
record that as soon as
Counci | mrenber M ke Driscoll, former
State Representative arrived in
City Council, he stepped up to the
plate and said, this is an issue
that's very near and dear to ne
that 1"mgoing to tackle. | think
he has sonme additional plans in
terms of training facilities.

Al so, that he's focusing on
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regarding taking L& to the next

level. So publicly keep up the

good work and thank you for your

hard work and your dedi cati on.
It's a very, very

critically inportant departnent. |

know a coupl e years ago on Market

Street we had a tragedy that took

place in the City of Philadel phia,

and it really reinforced how

i nportant the Departmnent of

Li censes and Inspections is. And

al so, throughout all of our

Council manic Districts here in the

Cty of Philadel phia and all of the

nei ghbor hoods, especially we see

signi ficant devel opnent taking

pl ace and we're having contractors

destroying the honmes of |ong-term

residents all throughout every

nei ghborhood in the Gty of

Phi | adel phia and they | ook to

Li censes and I nspections as the

| ast place to go in terns of sone

| evel of support when it cones to
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unscrupul ous contractors destroying
their honmes. And so, thank you,
M. Chai r man.

COUNCI LMAN DRI SCOLL: Thank
you, M. President, for the kind
wor ds t here.

Before | even took the
oath, contractors, the business
community, the theme was fix L& .
And so, we began that process
t hrough the | egi sl ature and through
this report, | think through Mayor
Parker's two great selections to
| ead the departnment. | just |ook
forward to your work.

I think that Rapid Response
Team t hat we tal ked about during
those neetings is inportant. |
thi nk going after the problem
contractors is inportant. As
Counci | President stated, we al ways
think of the Police Departnent and
the Fire Departnent as the public
safety divisions of governnent.

Well, equally as inportant, if not
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nore, is L& . So you have a great
chal | enge ahead of you and we | ook
forward to working with you.

COW SSI ONER MERENDA:

Thank you, Council man.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci | menber
Ant hony Philli ps.

COUNCI LMAN PHI LLI PS:  Thank
you, Council President.

Nuner ous i ndividuals are
seeki ng support from L& and this
demand is steadily increasing.

Does L& 's budget allocate
resources for hosting comunity
neetings or events to offer direct
support in each Council manic
District around L& issues for our
resi dents?

COW SSI ONER COLLI NS-
GREENVALD:  So | think that goes to
what Basil and | were tal king about
earlier, that we are actually
pl anning to neet wth each

Counci | menmber, District and
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At-large, to figure out where your
pain points are. | inmagine that
that'll involve a |lot of conmunity
neeti ngs and things of that nature.

So do we have the resources
to do it? Yeah, | think we can
definitely have sone people
representative and then actually
com ng up with plans based on all
t hose neeti ngs.

COUNCI LMAN PHI LLI PS:
Thank you. In our office we've
received a |lot of conplaints
regardi ng nui sance and | egal
busi ness operations in the evening
in the tinme that L& inspector
response to the activity ceases.
What is L& currently doing to
address these issues that occur
after normal hours? And what is
the plan in this budget to address
these type of conplaints?

COWM SSI ONER COLLI NS-
GREENVALD:  So L& does have a

Nui sance Unit that goes out at
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night. So if there are conplaints
that cone after normal working
hours, that unit is the unit that
goes out. It's part of the code
enforcenent group, so it'll be part
of my group | guess.

COUNCI LMAN PHI LLI PS: But
the hours stop at a certain tine,
right?

COW SSI ONER COLLI NS-
GREENWALD: What's that?

COUNCI LMAN PHI LLIPS:  They
stop at a certain tine, right?

COW SSI ONER COLLI NS-
GREENWALD: So they start after
wor ki ng hours so they could go to
whenever, you know what |'m sayi ng.
So it woul d depend on case-by-case.
So if we were |ooking at | guess
"Il just say bars that are staying
open past their time, then they
woul d be out past that tine.

COUNCI LMAN PHI LLIPS: So if
| tell you sonething happens

normally around 12:00, 1 o'clock in
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the norning, that can be schedul ed
for you all to cone out at that
tinme?

COW SSI ONER COLLI NS-
GREENWALD:  Yep.

COUNCI LMAN PHI LLI PS:
Perfect. | just want to nake sure
that's better this time. How will
both L& units ensure transparency
regardi ng conplaints? So when we
tal k about transparency, residents
want to see visually or sonething
around the transparency of their
L& conplaints. How do we nake
sure, for exanple, when a request
I's made, when the enforcenent
of ficer came out, what was said,
that |evel of transparency, how can
we make that better?

COW SSI ONER COLLI NS-
GREENWALD: So currently they take
pictures of everything. So if
there is a problem so say there's
a vacant property, right. So a

vacant house they go to and they
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clean and seal it up, there are
pictures involved. They go into
the eCLI PSE system and then you
can always also go -- | nean, if
you have access to the Internet,
you can go onto www. phila.gov and
go on to Atlas and you can see
everything that's done, so every
case, every inspection, anything
that' s done.

COUNCI LMAN PHI LLI PS:  No,
that's what |I'm saying. W know
that it exists. | know that it
exists. But what |I'msaying is
nore so sonet hing around |i ke when
their request goes in, where are
they inline in ternms of getting
their response? And then also, |
t hi nk when | tal k about
transparency, it's nore so |ike an
online tracking systemthat kind of
takes the user, the resident, from
the start to finish of the request
so they're not just constantly

hitting us up about it?
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COW SSI ONER COLLI NS-
GREENWALD: | think the new
enhancenents that we're tal king
about to the eCLI PSE system when
t hey go web-based and nobi |l e- based,
you'll be able to do that. You
can't now, but | do believe that
t hose enhancenents which are funded
this year, they were just funded.
So we should be getting them and I
think then you'll be able to see
nore transparency and be able to
nonitor and track what's going on
nNow.

COUNCI LMAN PHI LLIPS: kay.
Al'l right. Thank you, Council
Presi dent.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Chair recogni zes
Counci | renber Ci ndy Bass.

COUNCI LWOVAN BASS:  Thank
you, M. President.

Good afternoon.

(Good afternoon.)
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COUNCI LWOVAN BASS:  So |
just have a couple of questions and
it"s really along I think the sane
i nes as everybody el se, and that
it's really around enforcenent,
nui sance busi nesses. It's a huge
problem It's a huge probl em
because when you have a nui sance
busi ness, the problens that cone
out of that business, it just emts
into the nei ghborhood, into the
communi ty, becones a gathering spot
for nefarious activities and all
ki nds of negativity and it becones
a much bi gger problem

And in the past we've had
sonme great Commi ssioners. And you
guys are -- Bridget, we' ve worked
together for many years and you' ve
al ways been great. And, Basil, |
| ook forward to working with you as
wel |, and you cone very highly
recommended. But I'mtrying to
figure out how do we nove the

needl e because so much of the work
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that we need really in ny opinion
Is around enforcenent, and we j ust
haven't had the | evel of
enforcenent that we should be able
to have in ny opinion.

And I'Il give you a couple
of exanples. Snoke shops, they
operate with a grocery |icense.

But the question is shouldn't there
be a separate type of |icense that
they shoul d be operating out from
under other than a grocery store?
The sal e of certain tobacco
products, shouldn't they be
operating with a different |icense?

What was the other one?
Store window fronts, | can't
remenber where | was. But | think
the requirenent is that 80 percent
of a store's window is open so you
can | ook inside of a store,
est abl i shnent and see what's goi ng
on before you wal k in because
sonetines you don't know what

you' re wal ki ng into.
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And | heard soneone from
L& saying, well, the rule is 80
percent. But if it's 70 percent or
60 percent covered or sonething
li ke that, we just let it go. And,
Bridget, your reaction was ny
reaction. You know, this is not --
no. So we really do need a | evel
of enforcenment that we just haven't
had with great Comm ssioners,
everybody working hard, everybody
wor ki ng toget her.

| don't knowif it's
sonet hing that we need to |l egislate
differently. And if so, we need
gui dance from you on what the
| egi sl ati on needs to | ook |ike and
sound like. But also fromthe
enforcenent side on your end, we
need for your folks to enbrace what
it is that we're going to be
requiring. So | just wanted to put
t hat out there.

COW SSI ONER COLLI NS-
GREENVALD: Yeah. So | think your

Page 412

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

guestion is twofold. Do we
probably need sone | egislative
changes on how these |icenses work,
yes. So that'll be sonething I'm
sure when we cone back after we
have these neetings and after |
figure out a little bit nore what
" mdoing, that we will cone back
to you and say, yeah, we need a
coupl e things to happen.

Secondly, as for the
enforcenent of, oh, well, we |et
that go or we don't do this or we
do that, that's going to stop. So
we wll make sure that we're going
to have -- there are policies in
pl ace and there are things that
happen. And you get that policy
book that's 400 pages and peopl e
forget to look at it, right. So
we're going to be doing sone nore
focused training.

We've actually -- we think
we have the begi nnings of a good

foundation, a | ot of refresher
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trai nings for people and things
like that. So I think we will get
there, and I think we'll all row,
nove forward in the sanme direction.
That's the plan.

COUNCI LWOVAN BASS:  That
wi || be wonderful. And the other
question | have around enforcenent
I's on the construction side of
things. And I'll give you an
exanple. W had a store that was
bui | di ng an addition or sonething.
And so, ny staff went out and said,
okay, we got conplaints, it was
checked out, you can't do this.

And L& cane out and |
think they gave thema certain
amount of tine, | don't know, 30,
60, 90 days or sonething like that
to correct it. And so, we happen
to be driving by one day and they
wer e doi ng the opposite of what
t hey were supposed to be doing.
And so, we junped out and we were

i ke, hold, you can't do that. And
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the owner of the property told his
wor kers, finish it up, by the tine
they get out here, it'll all be
covered up and they're not going to
make nme uncover it.

And so, this is the way a
| ot of folks do construction. They
put up whatever. They do whatever.
| was just at a construction site a
nmonent ago and one of the issues is
soneone said, well, they're
bui | ding houses in this
nei ghbor hood. And he said, well,
sonebody built a foot onto ny
property, and it's just so common
that this is happening. And they
had to have L& cone out and tel
the fol ks, you got to tear down
that wall and basically really
conprom se the integrity of the
construction that was done. But
they were wong to build onto
sonmeone el se's property.

So how do we address that?

How do we get on the construction
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end -- |ike we have to nove faster,
we have to send a signal that if
you build on sonebody el se's
property, if you go over that I|ine,
L& 's going to cone out here and
they're going to cost you probably
tens of thousands of dollars on
your project so it's not even worth
it to do that. How do we spread

t hat nmessage and get folks to
behave properly?

COW SSI ONER MERENDA:
Counci | renber, one of ny priorities
is to step up the enforcenent of
probl ematic contractors. And | use
that termcontractors | oosely.
These fol ks are -- the Phil adel phia
I nquirer series Crunbling
Structures said it best, described
these contractors as "fly by
nights." Now, | haven't heard that
expression since | was a kid
growing up in South Philly.

So | want to take on these

probl ematic contractors. They're
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not conpliant. They're not
properly licensed. They're not
neeting their tax obligations.
They' re not respecting the
nei ghborhood. They're not treating
their workers fairly. And what |
plan to do with that was a
coordi nated effort between our
Audits and Investigation Unit, our
Conpl ai nts Unit and al so
coordinating with the district
I nspectors.

The Audits and
I nvestigation Unit is that nobile
unit that can get out to a work
site and check on the licenses of
the contractors. The Conplaints
Unit can go out and check on
whet her or not the work is being
done pursuant the permts. And
then we want to kind of circle back
with our district inspectors to see
if there's any patterns devel opi ng.
If this one particular contractor

is kind of making his presence felt
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all over the Cty, and then we
could kind of come up with a nore
strategi c approach to these bad
contractors and kind of step up
enforcenent and get the nessage out
that there's a new cop on the beat
and we want to clean up the way

t hey do busi ness.

COUNCI LWOVAN BASS: One
qui ck question. \Wat's your
tinmeline?

COW SSI ONER MERENDA:
We're up and running now. And like
| said, hopefully we can get the
additional five positions in the
Audits and I nvestigation Unit
filled within a couple of nonths.
The head of our Audits and
I nvestigation Unit is a fell ow by
t he nane of Joe Serrano, top-notch
guy, is aretired police officer
and he's got a |lot of good ideas
for proactive investigation, so
we' re excited about that. And our

Conplaints Unit is headed by an
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experi enced i nspector Bob Keenan
who knows his way around
construction sites. And working
together, | think we can nake a
dent.

COUNCI LWOVAN BASS: Thank
you. Thank you bot h.

Thank you, M. Chairman.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Counci | woman Rue Landau.

COUNCI LWOVAN LANDAU:  Thank
you. Thanks to both of you.
Excited for all of this change. To
start with two specific budget
questions, ny understanding is that
L& receives $490, 000 i n annual
CDBG funding to fund the salaries
of seven building inspectors? Does
that fund the entire denolition
staff?

COWM SSI ONER COLLI NS-
GREENWALD: No, it does not. So it
funds 7 of them 7 out of the 30

maybe. | don't know off the top of
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nmy head how many there are, but it
funds 7. | have it in here
somewhere. G ve ne a sec.

COW SSI ONER MERENDA: A
portion of that bigger unit.

COUNCI LWOVAN LANDAU:  Ckay.
I''m going to keep asking questi ons.
Thank you for looking this up. |
am al so curious under the Mayor's
bi g push for clean and green why
there's not an increase in the L&l
budget overal | ?

COWM SSI ONER COLLI NS-
GREENVALD: So what happened -- as
| said earlier, we've had a surplus
in vacancies. |It's averaging $2.5
mllion which is a |ot of
positions. W have sone positions
that we're just going to nove
around and absolutely put themin
this inspection, clean and seal, to
Basil's point the AlU unit. So
once we nmaneuver all that noney
around, you're going to see an

i ncrease in the nunber of positions
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in those places. So there are sone
positions that we have just kind of
sitting on the books that we're not
going to fill, and that's where

t hey need to be.

So because of that huge
surplus, | get it. W'IIl get
additional funding |"'msure. If we
get all our people hired which
woul d be a fantastic problemto
have, we will definitely conme back
to this body and to the
Adm ni stration and say, we need a
little bit nore noney.

COW SSI ONER MERENDA: W
t hought that would be the prudent
thing to do, a good stewardship of
Cty funds. Let's work through the
vacanci es and then we can cone
back.

COW SSI ONER COLLI NS-
GREENWALD: It | ooks like for deno
it looks like there are 20 tota
positions.

COUNCI LWOVAN LANDAU. 20
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total, and then 7 of them are
funded by CDBG | understand.

COW SSI ONER COLLI NS-
GREENWALD: Yeah, 7 of them are
CDBG.

COUNCI LWOVAN LANDAU:  So
the next question is Black and
Brown maj ority nei ghborhoods have a
di sproportionate |evel of unsafe
and derelict structures. And the
qguestion i s what nei ghborhoods are
you prioritizing under -- have you
created a racial equity plan? And
what nei ghbor hoods are you
prioritizing under that plan?

COW SSI ONER COLLI NS-
GREENVALD: | think the plan's
going to go to what | was saying
earlier about when we're neeting
with everyone so we have an idea of
where we think based on data, but
we really want to get sone input
fromthe different Council menbers
on the different nei ghborhoods in

the Cty. So we do not have the
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strategic plan as of yet, but |
know we wi ||l have one.

And as for a racial equity
pl an, we do have one. Actually it
starts -- so Basil and | are just
getting up to speed on exactly what
it entails. But | know a big part
of it is actually a pay equity
piece, so that's internal nore than
external at this point. But there
are other factors that are in it.
So once we get up to speed, we'll
be able to share that out nore of
what' s going on there.

COUNCI LWOVAN LANDAU: Ckay.
Look forward to that. Not cut off
yet so I'mgoing to keep asking a
couple nore. M understanding al so
is that it takes 150 days to
denol i sh a dangerous property and
there's a plan to reduce it to 130
days. Wiy does it take so |long and
what - -

COW SSI ONER MERENDA: A

ot of it has to do with due
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process. A lot of it has to do
with tinme periods, tinelines wthin
the law. And a lot of it has to do
to make sure that we give the
property owner proper notice that
their property may be subject to
denmolition. And we want to neke
sure that we dot our |'s and cross
our T's when it comes to the | ega
process.

COUNCI LWOVAN LANDAU:  Ckay.
Understood. And then the | ast
guestion for right nowis does the
City currently have a | andlord
and/ or a tenant occupi ed buil ding
registry? Do we have a registry
t hat we know what buil dings are
tenant buil di ngs, | andl ord-tenant
bui | di ngs?

COW SSI ONER COLLI NS-
GREENWALD:  So we know only from
the rental I|icense.

COUNCI LWOVAN LANDAU:  Only
fromthe rental license. And then

is there any registry where you
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woul d know of a property that had
three or nore code violations?

COW SSI ONER COLLI NS-
GREENVWALD:  So there's no registry,
per se if you were actually | ooking
for somewhere to rent, you could go
onto Atlas and say, okay, here are
all the open violations on a
property. There's not yet.

COUNCI LWOVAN LANDAU:  Not
yet. And |ast question for Basil:
You said we're going to nove to a
nobi |l e app. |Is that nobile app
going to be associated with
eCLIPSE? 1Is it going to be
connected to eCL| PSE?

COW SSI ONER MERENDA:  Yes,
it is part of eCLIPSE, right.

COUNCI LWOVAN LANDAU:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | renber Jeffrey Jay Young.

COUNCI LMAN YOUNG.  Thank
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you, Council President. | have a

t housand questions for L&, but I'm
going to limt it. Gven ny prior
experience as an attorney
representing property owners, |'ve
dealt with L& intimtely and have
had horri bl e experiences wth L&,
['"l'l just say that to say the

| east .

But just to advocate for
menbers of ny District, there are
sone nenbers of ny District and in
my comunity who are calling for a
noratori um on denolitions because
we feel like L& has been
discrimnantly targeting properties
in our District where devel opers
have been seeki ng opportunities to
basically raze | and essentially,
right.

And just to give you an
exanpl e of that, | represented a
client in a zoning matter whose
property caught on fire. The

appeal was in place right for her
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to go to the Zoning Board to
devel op her property. The property
nmysteriously caught on fire, and
then essentially she was given
time. Because she had an upcom ng
zoni ng hearing date, she was given
time by one inspector to basically
get the nake-safe and do all the
things that's necessary because she
had a zoning hearing comng up to
redevel op her property.

Anot her inspector basically
took that away and said, no, it was
i mm nently dangerous, we got to
denmolish it right now, right. And
so, the funny, ironic thing on the
day of her Zoning Board hearing
where her variance was approved to
devel op her property, her property
was torn down, right. And so, how
are we preventing things |ike that
from happeni ng? Does L& | ook at
the property as a whole to see what
I s happening, to see if there are

other permts on the property

Page 427

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 09/ 2024

© 00 N o o b~ w N P

N N DN DN MDD P P P FP P PP R PP
o b~ W N B O © 00 N oo 0o M W N B+, O

before a denolition occurs?

COW SSI ONER MERENDA:
Well, interestingly enough the Task
Force heard froma group of
attorneys that represented
homeowners and property owners and
contractors and devel opers. And
the Task Force recogni zed that
there were sone issues there. So
hopefully now with new | eadership
at L&, we can kind of address sone
of those issues. And that's why
it's very critically inportant that
we follow due process so that
everyone's rights are respected and
not vi ol at ed.

COUNCI LMAN YOUNG:  Yeah.
But does L& | ook at the whol e of
the property to see if other
permts were issued for devel opnent
of that property before L&l
denol i shes the property?

COW SSI ONER MERENDA: |
think L& just |ooks at the -- at

| east during ny watch, I'mgoing to
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make sure that L& |ooks at the
structure of the property, whether
it sounds structurally, and then
make a deci sion based on that as
opposed to any ot her factors.
COUNCI LMAN YOUNG | al so
represent clients in defending Act
135 actions that are brought
agai nst their properties for being
bl i ghted and abandoned. One
particul ar case the property owner
after, | don't know, having owned a
property for 30 years was cited by
L& for some property nai ntenance
I ssues at the property. Ganted
the property did have sone issues
being it was vacant for sone tine.
However, he was cited at
the property itself, not where he
currently lives. H s tax bills go
to where he currently |ives.
Everyt hi ng goes to where he
currently lives except for the L&
notice violations. And | think

that was done intentionally because
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i f he would have received that
notice violation, he would have
made the corrective steps to get
the property up to code before this
Act 135 petition was fil ed.

But once this Act 135
petition is filed, essentially the
plaintiff or the -- yeah, the
plaintiff in that particular case
gets a bunch of noney fromthe
property owner essentially. So |
just want L& to have an awar eness
that this is happening, that there
are devel opers under these
nonprofits who are going around to
basically call L& to get
enf orcenment actions taken agai nst
properties that they then intend to
file these Act 135 conplaints
against to essentially get a
wi ndfall fromthe property owner.
So just keep that in mnd. | just
want to bring that to your
attention and bring that to your

radar, because there are properties
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t hat again have had no action

what soever for 20 years. And then
all of a sudden now that soneone is
interested in purchasing the
property or acquiring this property
t hrough ot her nmeans, now there's
heavy, heavy enforcenent on these
properties.

COWM SSI ONER MERENDA:
Counci | renber, that's a perfect
i ssue that perhaps you and | can
sit down, we can drill down on that
and cone up with sone solutions and
identify sonme issues and concerns
that may be on the part of L&l .

COUNCI LMAN YOUNG
Absol utely. | --

COW SSI ONER MERENDA:

Let's see what we can do. W'l
open up a di al ogue.

COUNCI LMAN YOUNG. | have a
bunch already, so I'll be willing
to engage in that.

And one nore, Council

President. I'msorry. | have one
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nore regarding the storefronts. 1In
our District, there are stores that
have the entire w ndow covered.
Like literally there are commerci al
corridors wwth the entire w ndow
covered and it seens like there is
a lack of enforcenent on this
issue. It's not necessarily that
they go out there and it's
anbi guous to say we don't know if
it's 20 percent or not. You can
clearly see that every single
wi ndow was covered, creating a
safety issue for the custoners, for
| aw enforcenent, et cetera. Do you
have a plan to address these safety
I ssues on our conmercial corridors?
COW SSI ONER COLLI NS-
GREENVALD: So there's going to be
a proactive plan to address
everything on commercial corridors,
not just that, but that is one part
of it. | knowthat's a piece of
it. You and | spoke out about 29th
Street. And when they went out,
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the inspectors, they told them you
have to take all that stuff down.

So when we do those
proactive inspections, it's going
to hit everything that you're
supposed to be legal for and zoned
for, for businesses, so that wll
all be addressed.

COUNCI LMAN YOUNG.  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Chair recogni zes
Counci | mrenber N na Ahnad.

COUNCI LWOVAN AHVAD:  Thank
you, Council President.

Good afternoon. Question,
"' mso happy to hear about your
over haul of the eCLIPSE program |
have had so many, so many
conpl ai nts about this, particularly
about how there's a | ack of
i nformati on-sharing from say,
Revenue, from the environmental

report all to actually issue the
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permt, right.

So I'mjust |ooking at --
and this question was kind of
referenced before budget. Have you
built in what it wll cost to do a
full overhaul because | see it's
pretty flat for Cass 200? And |
don't know if Cl ass 100 needs to
reflect that as well. This is
going to be kind of a massive
project, so | just wondered what
the scale of it is, how you plan
for it and what's the tineline for
this?

COW SSI ONER COLLI NS-
GREENVALD: So that nobney was put
into L& 's budget during the
transfer during the m dyear |ast
week, so it's a $1.5 mllion cost
to do those enhancenents. That
wi Il include doing the nobile app,
it will include doing greater
| anguage access, and everyone
tal king to each other, the systens

tal king to each other. They do
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now. | wll say they do now, so
Revenue is -- yeah, they do now,
but not in the way it needs to.
COUNCI LWOVAN AHMAD:  They
do now when sonebody has to print
out their proof that they paid
their taxes and then take it over.
COWM SSI ONER COLLI NS-
GREENVALD: They shoul dn't have to
do that right now, but this nobile
app will make it nmuch easier as
well. So that noney is in there.
COUNCI LWOVAN AHVAD:  Thank
you. So anything we can help to
make that happen because tine is
noney. We are | osing revenue when
we're not allow ng these people to
go ahead and open their business or
buil d whatever it is they want to
do. So thank you.
COW SSI ONER MERENDA:
Those issues were concern for the
Task Force also. W identified
silos that Revenue wasn't

comuni cating with L& . And
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hopeful Iy these enhancenents w ||
kind of address that in sone way.

COUNCI LWOVAN AHVAD:  Yeah.
My caveat is | used to be in the
Adm ni stration, JimKenney's first
term And | saw there was a | ot of
problenms with tech roll-outs, a |ot
of noney mdstream So | just hope
the vetting of who you're using to
make these batches to do these
upgr ades have sone references and
are fully vetted because we don't
want to spend X nunber of dollars
and suddenly say m dstream oh,
it's not working, we have to switch
providers here. So thank you so
much.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT JOHNSON:
Anything el se, Nina? M. Ahnad, we
good?

COUNCI LWOVAN AHMAD:  Yes.

COUNCI L PRESI DENT JOHNSON:

You straight?
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COUNCI LWOVAN AHVAD:  I''m
straight.

COUNCI L PRESI DENT JOHNSON:
You good?

COUNCI LWOVAN AHVAD:  I'm
good.

COUNCI L PRESI DENT JOHNSON:
kay. You don't want to steal an
extra one, you sure?

COUNCI LWOVAN AHVAD:  No,

' m sure.

COUNCI L PRESI DENT JOHNSON:
Ckay.

The Chair recognizes
Counci | man Ni col as O Rour ke.

COUNCI LMAN O ROURKE: Thank
you, Council President. Geetings.

In your testinony you state
here that the Quality of Life wll
be coll aborating wth other
agencies to pilot proactive
I nspections and that these
i nspections will be mrrored by
cl ean and seal crews in designated

areas of the City. Can you explain
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what the plan is for rolling out
proactive inspections of rental
properties specifically?
COW SSI ONER COLLI NS-
GREENVALD:  So | saw the resol ution
that you and Counci | wonan Landau
put out, and you'll be happy to
know t hat we have very
prelimnary -- but we have a good
prelimnary foundation for how we
can do proactive rental |icenses.
I would love to talk to you before
we have the hearings on the
resolution to see what you think,
but they involve virtual
I nspections and they involve
actually going into sonmeone's house
pr e- occupancy i nspection, which |
think is what you're | ooking for
and what we're | ooking for as well.
And we think we can get it off the
ground fairly quickly, and we think
we can get it off the ground with
just adding a few nore inspectors

in different areas. So | think the
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resolution is very tinely because
it's actually where we were going
anyway, so it's good.

COUNCI LMAN O ROURKE: Wl |,
t hank you.

COW SSI ONER COLLI NS-
GREENWALD: Thank you. Not that
your resol -- you know what | nean.
It's good that you did -- good
timng | neant.

COUNCI LMAN O ROURKE:  You
menti oned that you're targeting
designated areas of the Cty for
the proactive inspections as well.
How wi I | those areas actually be
chosen?

COW SSI ONER COLLI NS-
GREENWALD: Coul d you repeat that?
' msorry.

COUNCI LMAN O ROURKE: |
think you nentioned that you're
targeting designated areas of the
City for the proactive inspections.
Is that happening at all? And how

will you actually choose then?
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COW SSI ONER COLLI NS-
GREENVALD: So that's going to go
back to the data that we al ready
have, neeting with all the
di fferent Council menbers to find
out their areas of special, you
know, they know their D stricts
nore. Sonetines you have the data
based on 311 calls and that doesn't
nmean al ways where the issues are.

So we'll be neeting with
Council. W are collaborating with
Cl ean and G een very nmuch so, CLIP,
Commerce, Health, all the other
agencies to see where those pain
points are. And definitely
Counci | mrenbers are going to be a
very big source of that information
for us.

COUNCI LMAN O ROURKE: W
hear from our constituents who |ive
in sonme of the worst rental housing
in Philly that they too often share
the sane large landlords. |n order

to be nost efficient with your
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resources, do you plan to target
t hese, shall we call them bad
actor landlords with nultiple
viol ations for proactive

I nspections?

COWM SSI ONER COLLI NS-
GREENWALD: Yeah. That's part of
this plan, yes. It actually -- the
first time | was in L& that was
sonething that we did. W were
very proactive in that area. For
what ever reason, resources or
whatnot, it kind of fell by the
waysi de. But we still have a plan.
We still have a good foundation for
a plan in place to do that.

COUNCI LMAN O ROURKE
Wnderful. As we all know,

t housands of renters throughout the
City experience severe habitability
I ssues every day such as mmj or

pl unbi ng, electrical issues, |eaks,
nol d, infestations, fire hazards,
broken el evators, |ack of heating

anong other things. At the sane
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time, in your testinony you speak
to noderni zing and streamining the
busi ness |icense process.

If you're making it easier
for property owners to getting
renewed rental |icenses, what wll
be done to enforce code conpliance
for the bad actor |andlords or the
bad actor owners, so to speak, who
have patterns of repeat violations?

COWM SSI ONER COLLI NS-
GREENVALD:  So | think if we can
devote a small group that wll
handl e the conplaints |ike you just
said, like ny sink doesn't work, |
have a | eak here, there's no heat
or all those, if we can have a
group that is dedicated to | ooking
at them like froma virtual
standpoint there are ways to do
that and can be accepted into our
system then we can have the rest
of our code enforcenent inspectors
and what |I'mcalling going back old

school, the housing unit, to have
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them go back and actually do these
precertifications for new tenants
novi ng in, you know what |'m
saying. So you would have an
I nspection. So then if sonething
goes bad once you're in there, then
we woul d do this other process.
But you should be noving into a
pl ace that has working plunbing, it
has a bathtub, it has hot water, it
has no infestation, it has your
snoke alarnms. So we think this
program i nspection piece for the
housing |icenses is going to
acconplish all that.

COUNCI LMAN O ROURKE:  Ckay.
You may have al ready kind of spoken
toit. But |I want to ask what
tools specifically do you have to
identify owners with patterns of
repeat offenses to enforce the
code?

COW SSI ONER COLLI NS-
GREENVWALD:  So we have a snal

group in L& that's a research and
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anal ysis group, so that is the
group that we are going to charge
with doing that. That group that's
there now stemed out of this
programthat used to be back --
when was that [ast, 2008, 2009. So
that's where this group cane from
So they have the neans to find out
who t hese bad actors are, connect
the dots. | knowit's hard, right.
You're an LLC here, you're an LLC
here, you're this here, you're that
there, you have different nanes.
So we were very successful back
then and | think we can be so again
because these research people can
figure that stuff out.

COUNCI LMAN O ROURKE: I n
kind of the spirit of that
guestion, the Ofice of Wbrker
Protections maintains a public
shane |list of bad actor enployers
who violate |abor laws in the City.
In your considering howto do this,

have you consi dered creating and
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maintaining a simlar list, Iike an
actual hard list for the bad actor
| andl ords to hel p i nprove
conpliance for renters?
COW SSI ONER COLLI NS-
GREENWALD: So we ki cked around
having a list alnost |ike -- |
don't want to say like Yelp, but
kind of |ike, okay, if you' re going
to nove here, here's this. Now, |
know | would have to run that by
our Law Departnent, our Risk
Managenent Departnent before |
woul d start sonething |ike that.
But we were tal ki ng about doi ng
sonething like that |ike, okay,
now, | want to rent a property, I'm
going to go online just |ike |
would I'mgoing to go to a
restaurant, |'mgoing to go online
and | ook. And then you woul d have
sort of reviews but in a different
way, |ike here are the code
viol ations that have been here,

here's what has been refixed, you
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know what | nean, a history. So
kind of like it's nore easy to use.
So sonet hing al ong those |ines.

It probably would help us
before we neet on this before the
resol uti on hearing cones up to give
sone ideas, if you have sone too
t hat you' ve probably been thinking

about because you just nmentioned

t hem

COUNCI LMAN O ROURKE:  Ckay.
Very good.

|'ve got one nore.

COUNCI L PRESI DENT JOHNSON:
(Gestured).

COUNCI LMAN O ROURKE:  Thank
you, Brother.

I n 2022, Phil adel phia Bil
210205 before |I got here anended
Phi | adel phi a's property nai nt enance
code to enable the City to perform
enmergency repairs such as fix
i nadequat e heating or serious
pl unbi ng i ssues, and to bill the

property owners rather than waiting
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for property owners to renedy the
situation. Since Bill 210205 was
passed, in how many instances has
L& repaired major issues when an
owner did not conply?

COW SSI ONER COLLI NS-
GREENWALD: | do not know the
answer to that. | can get back to
you with that, but | do not know.

COUNCI LMAN O ROURKE:  Ckay.
And does this year's budget include
funding for energency repairs in a
real nmeani ngful way?

COW SSI ONER COLLI NS-
GREENWALD: | do not believe it
does. Let ne doubl e check that,
but I do not believe it does. \Wen
| went through the budget, | do
not --

COUNCI LMAN O ROURKE
Pl ease do. Let us know what
support and anmount of funding you
need to nake this repair bil
effective. This is | think

particularly inportant when we're
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tal ki ng about | ooking out for
renters rights and nmake sure that
they're in habitabl e places.

Thank you very, very nuch.

COW SSI ONER COLLI NS-
GREENWALD:  Sure.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Chair recogni zes Jeffrey
Jay Young.

COUNCI LMAN YOUNG.  Thank
you, M. President.

An issue that we're having
all throughout the City but
definitely my District is wth
squatters. Can you talk to us
about what role the departnent can
play in renoving squatters from
properties, essentially when there
are habitability issues with the
property?

COWM SSI ONER COLLI NS-
GREENVALD: |'mjust going to take
a guess at this, but | nmean from ny

| ast tine here L& cannot renove
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people froma property and | still
think that's the case. | nean, we
can doubl e check with Law. Rue
said -- yeah, I'"'msorry. | cannot
do that.

COUNCI LMAN YOUNG  No, no.
I know you can't renove them |I'm
tal ki ng about essentially if there
are habitability issues with the
property, right, doesn't L& have
the authority to basically say that
t hese properties are unsafe for
folks to live in and to then have
them renoved fromthe properties?

COW SSI ONER COLLI NS-
GREENVALD:  We can post it that
this property is inhabitable.
Coul d we physically renove peopl e,
no, we could not. W would tel
t he Phil adel phi a Police Departnent,
this is what we made. |f people
choose to go back in, there's
not hi ng the Departnent of L& can
do except | think notify the police

departnent. We coul d not
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physi cally renove them

COUNCI LMAN YOUNG  When the
properties are -- if they do have
habitability issues and say fol ks
are not in those properties, they
do decide to conply wi th whatever
orders that L& has, does L& have
the ability to clean and seal those
properties?

COW SSI ONER COLLI NS-
GREENWALD: We can clean them-- |
mean, we can seal them yes.

COUNCI LMAN YOUNG ~ Ckay.
Next question | have is regarding
encroachment in construction
simlar to Councilwoman Bass's
qguestion. Wen property owners
feel that their neighboring
devel opnent has encroached on their
properties, what can L& do for
that property owner essentially to
have themfeel as if | guess their
i ssue i s being addressed? What
does L& do in that instance when

you know t hat a devel oper has
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encroached onto a nei ghboring
property, what is the recourse
essentially for that property
owner ?

COW SSI ONER MERENDA:

First and forenost, | woul d advise
the property owner to file a 311
conplaint so that it's on the
record and we can track it and we
coul d send out an inspector to
assess the situation, determ ne
whet her or not there's been a

viol ation, so we have to keep an
open m nd about that. So once that
is done, then we can file the
appropriate NOVs, the notice of
viol ations, and then take whatever
action is appropriate based on the
| aw.

COUNCI LMAN YOUNG  Can you
tell us what that appropriate
action would be in these cases when
it is determ ned that that
devel oper, contractor, whoever

actually did encroach onto a
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nei ghbori ng property?

COW SSI ONER MERENDA:

Vell, we could revoke the
contractor's permt for violations.
We coul d take appropriate financi al
or nonetary fines inposed on the
contractor. | think any specific
damage to the property owner's
property, | guess that would be

bet ween the property owner and the
contractor, not necessarily L&l .

COUNCI LMAN YOUNG  Can you
provide us with the data on how
many tinmes or how many instances
L& did enforce or issue violations
for that type of encroachnent for
devel opnent ?

COW SSI ONER MERENDA: |
mean | can do the research and get
back to you, sure.

COUNCI LMAN YOUNG  Thank
you. Questions about retention at
L& . Can you tell us what is the
current retention rate of

i nspectors and plan exam ners with
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at | east seven years experience?
And what can be done in the |ong
termto retain sone of these fol ks
with this expertise?

COW SSI ONER MERENDA:

Yeah, that's a good questi on,
Counci | renber. We'd have to do a
little digging on that to find out
and get back to you.

COUNCI LMAN YOUNG  Thank
you. What specific resources do
you all ocate to inspectors and pl an
examners training for their job
responsibilities, including
in-field, you know, on-the-job
support as a frontline building
safety enforcenent staff?

COW SSI ONER MERENDA:

Well, we have a training program
that according to the Task Force
report we should take a closer | ook
at and see what we can do to

i nprove that. Currently, presently
our trainees do go out fromtine to

time with experienced inspectors to
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get on-the-job training to get

real -1ife experience and ki nd of
apply the book know edge to a real -
life situation. So that's probably
the best way to approach all of

t hat .

COUNCI LMAN YOUNG  Counci |
President, | have one nore question
al ong the sane |ines.

Does this budget take into
consi derati on any opportunities to
partner with external stakehol ders
to help aid L& 's training efforts
i ke CCP, external trade
organi zations, the skill trade
training centers, et cetera?

COWM SSI ONER MERENDA:

Well, that's the | ong-run ganepl an
for L& wth regard to training.

We have to assess the entire

trai ning protocol, make sure
there's a curriculumin place, make
sure there's a foll ow up, exercises
that need to be done. And

ultimately, we want to create this
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L& training acadeny, but it's
I npossible to do it overnight. W
need sone tine.

I think the Task Force
not ed and recommended that that
type of reconmmendati on woul d have
to take a little nore tine and
per haps maybe by the end of the
first termof the four-year term of
the Mayor. But | want to point out
that the Mayor did show her resol ve
and showed her | eadership by
deciding to so-call split up L&l.
That was a recommendation that the
report said should be done down the
line, but the Mayor was determ ned
and resol ved and provided the
| eadership to do that right off the
bat. So again, give us tine, give
us time and hopefully we can get it
all addressed and nove on to take
L& to a higher |evel.

COUNCI LMAN YOUNG.  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
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You' re wel cone.

Last questi on,
Counci | menber Rue Landau.

COUNCI LWOVAN L ANDAU:
Question and a coment. |f |
recall, there used to be a fund in
L& that would help pay for those
necessary repairs to rental
properties and you'd bill the
| andl ord and they'd have to pay you
back. That was renoved during the
recessi on around 2008, 2009, so
sonething to | ook into.

And then the question is
how does L& respond to its
conpl aints, the inspection
conplaints? 1Is it just an order of
when it cones or are they in
certain districts? | think ny
question before wasn't based on --
| need a foundation first to
understand that before I ask --

COW SSI ONER COLLI NS-
GREENVWALD: They cone in through
311 and then they go into the
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eCLI PSE system so they're
popul ated by inspector's census
tracts. So each inspector has a
census tract throughout the Cty.
So each inspector mght -- [|"1]
just use round nunbers, 'l use
10. |If each has 10, all the
I nspections go to that inspector,
go into that inspector's work of
things to do less, right. So then
that inspector then figures out
what they're going to do. There's
a mapping piece in there. So they
go out and say -- they're not going
to go fromone end of their
District to the other. They nake
it make sense.

So obviously if sonething's
a huge priority |ike a house was
col I apsi ng, that woul d be sonething
alittle different. But they
basically map out their day and
that's how they do it. Now, there
are certain service |leve

agreenents they have to reach too.
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So you woul dn't just put sonething
off for 50 days, you couldn't do
it. It wll start to alert you
that this is what you need to do.
So it comes from 311 into eCLI PSE
And then the inspectors, that's
what they do, they kind of plan
their work out.

COUNCI LWOVAN LANDAU:  Ckay.
Thank you.

COUNCI L PRESI DENT JOHNSON:
Wl |, thank you.

Any ot her questions and
comrents from nenbers of this
Comm ttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Heari ng none, | want to thank you,
Basil. | want to thank you,
Bridget, for your testinony today.
We definitely | ook forward to
wor ki ng wi th you.

And at this nonent, the
Chair recogni zes Counci | nenber

| sai ah Thomas for a notion to
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adj our n.

COUNCI LMAN THOVAS:  Thank
you, Council President.

I nove that the Commttee
of the Wole stand in recess until
Wednesday, April 10th at 10:00 a.m

(Duly seconded.)

COUNCI L PRESI DENT JOHNSON:
It has been noved and properly
seconded that the public hearing
and neeting on the bills and the
resol ution before the Commttee
today stand in recess until
Wednesday, April 10, 2024 at
10: 00 a. m

Al'l those in favor wll
signify by saying aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:
Those opposed?

(No response.)

COUNCI L PRESI DENT JOHNSON:
The ayes have it and we are
adj our ned.

See everybody tonorrow at
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10: 00 a. m sharp.
(Committee of the Wuole

concluded at 5:19 p.m)
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CERTI FI CATI ON

I, hereby certify that the proceedi ngs
and evidence noted are contained fully and
accurately in the stenographic notes taken by
me in the foregoing natter, and that this is

a correct transcript of the sane.
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