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COUNCIL PRESIDENT CLARKE:
We"re going to get started now. Good
morning to everyone.

(Good morning.)

COUNCIL PRESIDENT CLARKE: So
this 1s, to a large degree, a momentous
day. 1 know a lot of people have been
waiting for this day in a very public
way. 1 know there were a number of
things that were done that led us to this
point. 1°d like to take a moment before
I get into my official script, 1 got to
read the script, but 1*d like to thank
this lady over here, Councilwoman Jannie
Blackwell, because I can recall when she
was banging the drum for local control a
long, long time ago, right? Some of us
were guestioning whether or not that was
an appropriate move because of our
concern about state funding. State
funding, i1t was marginal.

Jannie, | just want to thank
you so much.

COUNCILWOMAN BLACKWELL: Thank
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you.

COUNCIL PRESIDENT CLARKE:
Thank you so much.

(Applause.)

COUNCIL PRESIDENT CLARKE: And
obviously 1 would like to thank everyone
else who has been a part of the process
that led us to this point. It"s really,
really appreciated, all the work that
people have done, their commitment, all
of the things that got us to this point.
But saying all of that, the simple
reality i1s that we have a whole lot of
work to do.

So I"1l get into the script.

So the hearing i1s called to
order. | recognize the presence of
Council, members of the Board of
Education, and the Mayor. This public
meeting and hearing of the Council, the
Board of Education, and the Mayor is for
the purpose of coordinating our
activities for the improvement and

benefit of public education in
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Philadelphia, as required by Section
12-209 of the Home Rule Charter and the
Council Resolution 181014.

Mr. Christmas, please read the
title of the resolution.

THE CLERK: Resolution 181014,
calling for the Council Committee of the
Whole to convene public meetings and
public hearings pursuant to the
Educational Supplement of the
Philadelphia Home Rule Charter to review
the administration, management,
operations and finances of the School
District and adopt plans to coordinate
the activities of the Board of Education,
the Mayor and the City Council for the
improvement and benefit of public
education i1n Philadelphia.

COUNCIL PRESIDENT CLARKE:
Thank you, Mr. Christmas.

Sitting here with me today are
Mayor James Kenney, Board of Education
President Joyce Wilkerson, Board Vice

President Wayne Walker, School
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Superintendent Dr. William Hite, Board
members Julia Danzy, Leticia Hinton --
I*m going to say Hinton. |1 don"t want to
butcher your middle name -- Mallory Fix
Lopez, Lee Huang, Dr. Maria McColgan,
Dr. Chris McGinley, and Dr. Angela
Mclver, and Student Board
representatives -- and welcome. We
really appreciate your commitment --
Julia Frank and Alfredo Practico.

I would like to welcome all of
you here today for the beginning of what
I am sure will be a productive
partnership for the benefit of public
education i1n the City of Philadelphia. |1
believe that working together, we will
set a standard that will far surpass
anything that we"ve ever done in the
past.

So real briefly, 1711 go over
today®s agenda. 1711 first recognize
Mayor Kenney for remarks, and then Board
President Joyce Wilkerson will then

introduce Board members and discuss the
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Board®s hopes for building on a
collaborative relationship with City
Council and the Mayor, and the Board®s
partnership committee and the student
Board representatives will make a
presentation on what the Board has
achieved to date. Dr. Hite will then
make a presentation on school opening,
key District initiatives, other issues,
followed by a questions and conversation
period.

Depending on the flow, we will
determine where we get the public comment
iIn. So 1t"s going to kind of take i1t as
It comes, because there may be
potentially a number of individuals who
are interested, and i1If that"s the case,
we may have to take a brief break.

So right now 1*d like to
introduce our Mayor, champion of
education, Mayor James Kenney.

MAYOR KENNEY: Thank you very
much, Mr. President. 1It"s nice to be

back 1n Chambers. | obviously don"t get
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here much anymore other than our budget
address, but I want to thank you for
hosting me again.

1"d like to thank the Council
President and all members of City Council
for the opportunity to speak today at
this historic first convening among
members of Council and members of the new
Board of Education as required by the
Education Supplement to the Home Rule
Charter.

We are all here today because
we believe that our city"s future depends
on the quality of our school system. We
also believe that all students deserve
the opportunities and supports they need
to succeed in the workforce and be
engaged leaders i1n their communities.

And I"m thankful the City
Council voted this June to approve a
significant increase in local funding to
the School District. With the additional
$547 million that will go to schools over

the next five years, we will be able to
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protect the hard-won academic gains made
In recent years. We can also continue to
invest i1n the strategies that have proven
effective around early literacy and
college and career readiness.

Just over a year ago, iIn fact,
increased investment should be matched
with increased accountability to the
public. Local control accomplishes just
that. And today our schools are governed
by a diverse local School Board of
Philadelphians. 1| am proud of this new
Board and grateful to the members for
their willingness to serve and the
dedication they have shown in just the
last nine months of service. |1 am proud
that the School Board has been very
intentional in their effort to be more
transparent and accessible i1n their
decision-making, highlighted by their new
committee structure and more regular
public Interaction.

For example, this Thursday®s

meeting of the Committee for District

Page 8

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
November 27, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

11/27/18 - WHOLE - RES. 181014
Partnerships and Community Engagement
will be held at Martin Luther King
Recreation Center. The Board has
committed to providing food and childcare
for this event In order to ensure strong
turnout and diverse participation.

Improving our schools requires
bold and collaborative leadership from
all of us. When our schools were under
state control, it was easy to point
fingers and lay blame elsewhere and
harder to align our efforts. Now our
city"s future iIs In our own hands, right
where we want 1t to be. Together, we can
ensure that there are quality schools in
every Philadelphia neighborhood.

We are grateful for the
leadership of Dr. Hite and for our
important partners in this effort,
including the PFT, SEIU 32BJ, and CASA.
Our teachers, counselors, nurses, school
staff, and administrators are
indispensable to our schools and to our

city.
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And In Harrisburg, we are
fortunate to have a local legislative
delegation and a Governor committed to
equitably funded schools throughout the
Commonwealth. In recent years, the hard
work of our delegation -- through the
hard work of our delegation, the
Commonwealth has provided additional
funding for critical needs in
Philadelphia, such as school-based health
connectors, lead stabilization, and early
childhood education. While our schools
are returned to local control, the
Commonwealth remains a vital and valued
partner in the efforts ahead.

Local control also i1nvites
partnerships from our city"s residents,
whether they are public school parents,
graduates, students or neighbors. 1 was
impressed by the hundreds of applications
we received last winter from
Philadelphians willing to serve on the
School Board, as well as the additional

over 100 applications recently submitted
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for the Board®s new Community and Parent
Advisory Council. 1 encourage residents
to attend or tune iIn to the Board"s
committee meetings and action meetings
and seek ways to support our schools. We
need everyone®s ideas and support.

Together, we face complex and
deep-rooted challenges. The problems
facing our school were years in the
making and they won"t be solved
overnight, but we can"t let that stop us
from pursuing our shared goals.
Together, 1 believe we can make
significant progress in the years ahead.
We can continue to iIncrease attendance,
early literacy, college and career
readiness, and graduation rates. Each of
these strategies would feed right iInto
the next.

We will continue to create
community schools that expand programs
and services for students and community
members. We will continue to bring

PHLpreK to more neighborhoods so more
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students are kindergarten ready. We will
continue to work with the District
operations to create stronger systems and
greater alignment with the City.

When all of our students
succeed, Philadelphia will succeed.
Neighborhoods will flourish around a
growing number of successful schools. We
will attract and support new families and
businesses, and with time, 1t will be
easier to sustain a system of quality
schools.

The i1nvestments and personal
commitments that we"ve made In the past
year reflect the kind of future that we
dare to dream for this city and for its
children. But 1t"s not enough to dream.
Now the real work begins as we look for
more opportunities for the City and the
District to work together on our shared
strategic priorities and of course to
advocate together for adequate and
sustainable funding in the long term.

Members of City Council and
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members of the Board, I am proud to work
alongside you. Thank you again for your
dedication to our students. As I%ve
often said, these kids are all of our
children, and they deserve every
opportunity to reach their full
potential.

I jJust want to say that I
believe that this effort 1s the most
important thing a city can do to ensure
iIts future, to ensure that the things
that we struggle with, like addiction and
crime and other things, will drop as we
increase the capability of our students
and make them ready to meet their
potential to have jobs that can pay for
buying a home and raising families and
paying taxes, which 1s very important.
And 1 think this Board i1s -- the time is
right. This Board is the perfect Board.
The partnership we"ve developed with the
Council President and the rest of this
Council 1s extremely important, and we

have a great leader in Dr. Hite. So I™m
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very, very happy that we"re moving in the
right direction, and 1 thank you for
being here today.

COUNCIL PRESIDENT CLARKE:
Thank you, Mr. Mayor.

You all can applaud i1f you
want. It"s okay.

(Applause.)

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Mr. Mayor. Thank
you for your commitment and all your work
for our public schoolchildren. Very
important. We really appreciate it.

I would now like to recognize
Joyce Wilkerson, Board Chair.

MS. WILKERSON: Thank you,
Council President Clarke. 1 want to
thank everyone for having the entire
Board here. The entire Board of
Education is represented today. For us
iIt"s really important and symbolic the
partnership that we have with the
Administration and City Council.

Normally when we come, we"re here at a
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hearing and we"re sitting right over
there, being grilled on a lot of issues.
But we celebrate this opportunity to have
more of a conversation and a meeting to
discuss the challenges that we all face
with public education.

It"s actually just a year ago
this month that the School Reform
Commission, Dr. McGinley and the other
SRC members, voted to disband the SRC.
We"re now under local control and proud
to serve as the City"s first
Mayor-appointed Board of Education in
nearly two decades.

Quality public education
requires sustained and citywide
dedication. We"re committed to carrying
out this public duty, and we"re honored
to serve in partnership with you.

I*m now going to turn it over
to Board member Mallory Fix Lopez and
Julia Danzy, Co-Chairs of our Partnership
and Community Education Committee, to

walk you through a presentation on the
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work we"ve been doing thus far.

MS. DANZY: Good morning.

Thank you for the opportunity, as
President Wilkerson said.

First of all, | want to say
that we, the Board members, thank you for
this opportunity, and indeed we have been
busy at work, nine I think exceptional
Board members who were honored to be able
to be appointed to this Board. We
started out 1n an intense listening
session -- we started out with an intense
listening session across the City, hoping
to hear and looking to hear from all of
our constituents to hear what were their
aspirations, what were their concerns for
us and for our School District.

As a result of that, we then
moved into transforming our Board,
because what we heard was transparency,
accessibility, equity. As a result of
that, we then began to, one, reformat how
we conduct our business. We established

committees so that those committees could
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be able to discuss prior to our monthly
Board meeting all of the actions that
were to take place so that every citizen
would have an opportunity to have input
In those decisions.

Secondly, we reconstructed our
living quarters there, you might say, so
that we could have the public In so that
they can be full participants in all that
we did. We also redesigned our way we
present materials on the website so that
you could go In and you could really see
why decisions were made, all of those
things that we did. And, most
importantly of all, we are now getting
ready to establish a Parent and Community
Council, which will be able to give us
voices into the community and for the
community to have voices back to us so
that we can be more responsible, more
accessible, and more open iIn what we do.
And one of the things we are most proud
about i1s bringing on the Board two

students so that we can hear the voices
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of the students, because they are right
there every day and they know.

And with that, 1 wish to turn
It over now to our two students, Alfredo
and Julia.

(Applause.)

MISS FRANK: So good morning.
My name i1s Julia Frank.

MR. PRACTICO: And I"m Alfredo
Practico.

MISS FRANK: And we are so
honored to be here today to be able to
talk to you all, and we"re just really
honored and humbled to be able to serve
in this position.

So as student representatives,
we have a couple goals. The first one,
we want to hear from students about the
ways in which we can best serve them.
Alfredo and 1 both feel really adamantly
that our job isn"t to present our own
opinions. It"s to facilitate discussions
with students across the City about

what"s working and what can be improved
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and then to present that to the Board.

Additionally, we want to bridge
the gap between the Board of Education
and students by both advocating for
students and communicating Board
decisions. While we do want to be a
voice for students, and that"s a big part
of our job, we also want to see students
more aware with some of the goals of the
Board and to see them more aware of some
of the things that the Board is talking
about.

And, finally, we want to
encourage students to have a more active
role 1n policy and decision-making. So
whether that®"s encouraging students to
speak up at meetings or encouraging them
to be more active iIn their school
communities, we really want to see
students more engaged.

MR. PRACTICO: And as part of
our role as facilitators and listeners to
discussions, we are going to be visiting

schools around the City, including our
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upcoming one next week at Thomas Edison
High School, and we will be releasing a
list of more schools that we"ll be
visiting in the weeks to come, which will
be posted on the Board®"s website. And
we"re working to schedule meetings with
different student-led advocacy groups
around the City and the District to
facilitate a healthy partnership and
collaborative partnership between them.
And we"re really thrilled for this
opportunity, and we hope that the
students will reach out to us to engage
on these important issues and their
experiences.

Thank you.

MS. FIX LOPEZ: So now 1°d
like —-

(Applause.)

MS. FIX LOPEZ: Thank you,
Julia, and thank you, Alfredo.

Now 1 want to talk a little bit
more about Board priorities. So Benjamin

Franklin said, well done is better than
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well said. As an educator and all of us
who obviously follow education know that
sometimes an education, there"s a lot of
talk and sometimes talking in circles,
and one of the things that I as a
resident of Philadelphia and as a new
member of the Board of Education am
encouraged by is the recommitment to
action, to being well done here i1n the
City of Philadelphia.

So we"ve heard the commitment
of the School District and, under
Dr. Hite for the last several years, have
seen that commitment. We"ve heard the
commitment from the City of Philadelphia,
and now we"re here today to discuss our
commitment to the City of Philadelphia as
the Board of Education.

We"re going to start by going
through 1n just a little bit more detail
the committees that Julia has already
referenced.

MS. WILKERSON: We"ve just been

asked to have the Board members introduce
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themselves, so before you --

MS. FIX LOPEZ: Yeah.

MS. WILKERSON: We"ll ask the
Board members starting with Dr. McColgan
to introduce herself.

DR. McCOLGAN: 1"m Maria
McColgan. Thank you for having us here.

MS. WILKERSON: And
Dr. McColgan brings a particular
expertise i1n child abuse. She was a
school teacher iIn the public school
system in Philadelphia. She then went on
to get her medical degree, and her area
of specialization, as | said, has been iIn
child abuse. She worked extensively at
Saint Christopher®s and as i1s now running
a project i1n Southern Jersey, and we"re
trying to steal her back to the
Philadelphia side of the river.

DR. McCOLGAN: Happy to be
back.

DR. MclIVER: Good morning. [I™m
Angela Mclver and, again, thank you for

having us.
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MS. WILKERSON: All right. And
Dr. Mclver, just so you know, has a Ph.D.
in math education and has been
extensively involved in some of the
charter school founding in the City of
Philadelphia. Her passion, though, 1is
math education, and she®"s not going to
rest until she sees us mounting new
initiatives and having improved results
In the area of math education.

MS. DANZY: And I"m Julia
Danzy. Many of you probably already know
me because I"m an old fixture around here
and particularly In the world of social
services. Children, mental health, those
are my babies.

MS. FIX LOPEZ: Mallory Fix
Lopez. 1"m currently full-time faculty
of English ESL at the Community College
of Philadelphia, former District employee
as a high school history teacher at
Thomas Edison High School and former
adjunct instructor of education at Temple

University.
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MR. WALKER: My name is Wayne
Walker. 1"m an attorney. |1 also do
corporate governance in the context of --
I work with a ot of non-profit
organizations as well as corporate
for-profit organizations.

MS. WILKERSON: 1"m Joyce
Wilkerson, former Chief of Staff to Mayor
Street and currently 1 work for the
President®"s Office at Temple University.

MS. EGEA-HINTON: Good morning.
I*"m Leticia Egea-Hinton, or Letty as most
people know me. | have over 32, 33 years
experience with City government and have
worked with the non-profit world as well
for many, many years. My passion has
always been working with populations that
most people found most difficult to work
with. So homelessness was my kind of
thing and social services.

I*"m presently a grand-mom,
which I"m enjoying, and 1"m also a Board
member that"s on the Finance and

Facilities Committee, and we just are
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very excited to be a part of this process
and hope that we"ll continue to work in
partnership with everyone.

MR. HUANG: Good morning,
Councilmembers, Mr. Mayor. My name 1is
Lee Huang. 1"m honored to serve on the
School Board. Letty and 1 are honored to
be your Co-Chairs for the Finance and
Facilities Committee. My day job is that
I"m a Senior Vice President and Principal
at Econsult Solutions, a local economic
consulting firm, and two of my three kids
are in the public school system. So this
Is very personal for me. 1°m very
honored to serve.

Thank you.

DR. McGINLEY: Good morning.
I*m Chris McGinley. 1"m a Professor at
Temple University, but my career includes
18 years with the School District as a
special education teacher, principal, a
regional superintendent and working in
central office, and then a stint in the

suburbs as a superintendent of Cheltenham
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and Lower Merion, and I co-chair the
Student Achievement Committee with
Dr. Mclver.

MS. WILKERSON: Further
information is available 1In
Councilmembers® packets. All of our bios
are there.

MS. FIX LOPEZ: Okay. So back
to the recommitment. So I"m very
encouraged by the recommitment of not
only the District but the City and now
the new Board of Education to education
here 1n the City of Philadelphia, and as
Julia had already mentioned, as Ms. Danzy
has mentioned, we started four different
committees. First and foremost, the
Student Achievement Committee. Dr. Hite
will go into more detail about some of
the successes around student achievement
in the District, but the driver of our
work is achievement. And so i1f you take
a look up at the PowerPoint way over
here, you see there"s a gquote there that

says '"'the iInterests of our students come
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first,” and that is what we go back for
every decision and consider that before
making any decision.

Looking at transparency and
accessibility. This was a key thing that
we heard through listening sessions and
also at testimony that we have heard at
action meetings and committee meetings,
Is the need for transparency. | wouldn®t
say i1t was just a minor thing that we
heard. 1t was definitely the key theme.
It was essentially an outcry of the need
for transparency.

Establishing our committees has
been one driver of that transparency. In
education, we have a strategy that we
call think aloud. 1 use this a lot as a
reading teacher, where we not only try to
get students to the final answer, but we
have them -- we think aloud to help them
understand the process and the critical
thinking to get to that final answer or
the solution. And so what we have

committed to do i1s to work in the public

Page 27

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
November 27, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

11/27/18 - WHOLE - RES. 181014
so that we"re not just giving a decision,
but we"re working with the public jointly
to come together i1n that process of
decision-making.

Going on to —- 1"m sorry. And
a little bit more with transparency and
accessibility 1s gaining shared meaning
around those two very big terms, what
does transparency mean, what does
accessibility mean, and how are we
engaging diverse communities in the City
of Philadelphia In diverse zip codes,
going to diverse groups of schools,
including District and charter, which
takes us to the i1dea of one system of
schools.

And I just realized, we"re not
talking about the committees right now.
We"re actually talking about Board
priorities. So sorry for the confusion.

So the one system of schools,
we have talked a lot about the desire for
equitable access to good schools. That

has been heard throughout our listening

Page 28

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
November 27, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

11/27/18 - WHOLE - RES. 181014
sessions and throughout our engagement
with the public. And those good schools
include both District-operated and
charter schools, and we"re committed to
looking at these schools as one system.

So our role as a governing body
Is different between charter and District
schools, but we must see one system to
make iInformed decisions, and this will
help to allow all Philadelphians to have
access to good schools 1n their
neighborhoods. And with that, we"re
focusing on quality, access, and funding
throughout this one system.

And then, lastly, a priority of
ours i1s Tinancial stability. So none of
these goals would be possible without
maintaining financial stability, and
we"re focused on looking for new funding
and also making sure we"re spending
wisely and equitably the existing funds.

So that now brings me to the
committees. So the committees is what

helps us drive that transparency and
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helps the public to be engaged in this
thinking aloud process to making joint
decisions. So the committee structure
has been critical for us and, again,
pointing out that i1t has been iIn the
public.

With the committees -- I"m just
going to ask Co-Chairs to just give a
hello to highlight. So for Finance and
Facilities Committee, we have Leticia
Egea-Hinton and Lee Huang on that side.
I think we"re kind of divided up by
committees a little bit.

District Partnerships and
Community Engagement, Ms. Danzy and
myself, and she®"s going to talk a little
bit more about some of our upcoming work
with that committee.

For Student Achievement and
Support, we have Dr. McGinley and
Dr. Mclver.

And then, lastly, for the
Policy Committee, the Chailrperson is

Mr. Walker.
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So, again, as mentioned, this
committee structure has allowed us to
invite the public in the decision-making
process. It"s important to point out
that these committee meetings happen
before action meetings, which iIs a very
different structure than the SRC operated
under. So several weeks prior to any
decisions being formalized, we"re meeting
with the public. They can come in and
give testimony, and the testimony turns
more into a dialogue. So It iIs a
back-and-forth conversation on these
challenging decisions that have to be
made .

And so with that, 1"m going to
turn 1t back to Julia to talk a little
bit more about some upcoming committee
meetings.

MS. DANZY: We can"t stress
enough that the best way to communicate
with us and to know what we"re doing is
to attend our community meetings, because

in our monthly Board meetings, we don"t
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have an opportunity for the dialogue back
and forth and many people will walk out
of there saying, | don"t know why they
did X, Y and Z, I don"t know what
decisions they are making. But i1If you
participate in our meetings, you will.
But when we ask when you come to our
meetings too, come with your issue and
come with some suggestions to help us to
know how we might better address those
Issues, because i1t"s a partnership.
That"s why this committee i1Is named
"partnership.” It"s a partnership. We
cannot do 1t alone; you cannot do it
alone. There you will see the listings
of our meetings. Please make note of
them. Please plan to attend them.

We also want to make sure that,
again, to reiterate as the Mayor said, on
the 29th, which i1s this Thursday, on this
Thursday, we will be meeting at MLK Rec
Center where we will be listening to
community and where we"ll be talking

about engagement, partnerships and
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engagement, and how we can better be a
part of that. You can also access any of
our information over our website,
Philadelphia.org/schoolboard. There you
go.

We"re thrilled to be here.
We"re looking to hear from you. We"re
asking you please be a partner iIn the
process. It"s one thing to gripe. It"s
another to join hands and work together
for a solution.

Thank you.

MS. WILKERSON: Now we have our
Superintendent, Dr. Hite, who will be
talking about the work that®"s been going
on in our schools since school opened iIn
August. He needs no further
introduction.

DR. HITE: Thank you, Madam
President.

And good morning to all, City
Council President Clarke, to all of the
members of the Committee, and thank you

for this opportunity.
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Mayor, also thank you for being
here, and 1 do think that this 1s a
unique opportunity and, quite frankly,
the promise of local control. And as we
think about how do we align resources and
services to best serve all of the
children In this city with respect to a
public education, 1 think as the Mayor
just indicated, 1t"s the most important
thing that we can do. And 1 do think as
we think about this work, it i1s really
important to ensure that all of the
200,000-plus children 1n public schools
have a quality education, and that is
what our work is.

And I"m going to walk through
just a brief presentation, and 1 know
members of Council have that presentation
already, so 1"m not going to go over
every slide, but there are some slides iIn
which I want to highlight, because i1t
defines our work and it defines the work
that we are trying to do.

So essentially what we are

Page 34

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
November 27, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

11/27/18 - WHOLE - RES. 181014
charged to do is to provide an education
of the more than 200,000 children in
public schools, and 1t Is to shape,
manage, and Improve an organization that
provides a high-quality education for our
young people.

This work, and in particular my
work, 1s guided by and shaped by my
experiences and beliefs about the
capabilities of our children. And as you
just heard from our two very talented
Board members who are students, our
children are capable of doing magnificent
things when given access and opportunity,
and understanding that we will achieve
equity only when all students have the
resources needed to graduate, ready to
succeed as fully engaged citizens of
Philadelphia, of Pennsylvania, and of
this world.

So essentially in the simplest
terms, our goal as an organization is to
make sure every child In this city has a

great school close to where they live.
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We are already good at providing great
schools 1n certain parts of the City, as
you can see from the slide. We"re also
good at providing great schools for
families and students to choose i1f they
have the ability to access choice. What
we need to do is to make sure that every
child in every part of the City can get a
great education and have a great school
close to where they live. This i1s how we
define our equity agenda, and it"s
explicitly intended to ensure that every
child in the City can be a great part or
part of the great economic and cultural
progress that Philadelphia 1s making.

We"re making some progress, and

It"s really important to highlight that
progress. And as you know, we have a
school accountability framework that has
four tiers, and schools fall into those
four tiers, and they“re quartiles. It"s
the lowest tier Intervene, Watch,
Reinforce. The highest tier i1s Model.

One of the things that we are
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seeing over the past three years, that we
are having more children In our Reinforce
and Model categories of schools than in
our Intervene and Watch categories, and
we have fewer children in schools that
are Intervene, and that i1s both from the
program developments, the hard work of
all of our staff members who are at those
schools, and the work that we have done
to focus our efforts on some of the
schools that are lowest performing. So
we are pleased that 7,600 fewer students
are In low-performing schools and almost
5,000 students are iIn schools i1n the top
two categories.

It"s really important to also
acknowledge when we have received
recognition from others outside of
Pennsylvania, and i1t is -- I"m also
pleased to remind everyone that we had
two National Blue Ribbon schools from
Philadelphia 1n the most recent
acknowledgment of high-performing schools

across the country. And as a matter of
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fact, the two schools in Philadelphia
were the only public schools in
Philadelphia to be named and only two of
13 that were named across Pennsylvania.
Those schools are Albert Greenfield and
William Meredith, and we are proud of
those two schools and the staffs and the
leadership In the communities there.

I also wanted to highlight
some, as Board member Fix Lopez talked
about, I wanted to highlight some of our
continued academic progress, and this is
important. And while we have a lot of
work still to do, we have seen our PSSA
and Keystone results show that our
students are continuing to make academic
progress. On the PSSAs, a significant
number of students moved out of the below
basic category. As a matter of fact,
students do not get to proficient without
moving out of below basic. Five percent,
or about 2,700, 3rd to 8th grade students
moved from below basic to higher

performing levels, and this amount
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surpassed the state results.

We also continue to see
progress toward our anchor goals on all
eight-year-olds reading on grade level,
and we"ve iIncreased and continue to
increase the percentage of student 3rd
graders scoring proficient or advanced on
the ELA. And for the Keystones, the
number of students scoring proficient or
advanced on the Keystone exams increased
Iin each subject area. And you can see
here literature, a five percentage point
Increase; biology, a four percentage
point Increase; and algebra 1, a four
percentage point increase. And that is a
testament to the tremendous efforts of
individuals who are working with children
every day in our schools.

We have a strategic plan. We
often refer to an action plan. That"s
our strategic plan. And that plan is a
working document, and that plan i1s the
working document that details all of our

actions, our aspirations, and the goals
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and our statement of beliefs. We use i1t
as a guide to guide our work, and we are
very consistently focused on a few key
initiatives in doing what we know that
works really well.

That plan has a set of anchor
goals, and many individuals have seen and
heard about these anchor goals. They are
set up 100 percent, and that"s
intentional, and 1t"s intentional to
represent every single child 1n this
city. And we are focused on four things,
because we believe as an organization if
we accomplish these four things, then we
will have children In great schools
receiving a great education.

It"s also really important to
have these four things because there are
a million of programs, initiatives, and
actions that we could be distracted by
literally every day, and so it"s really
important to focus and be intentional
around this work.

The next couple of slides talks
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about some of the major iInitiatives In
and around the four anchor goal areas.
I*m going to skip over that and hopefully
we" 1l come back to talk about that as
part of discussion and conversation.

I will move on to Page 16, and
on Slide 16 1t talks about some of our
other progress, and | want to acknowledge
the fine work that has happened with
Chief Financial Officer Uri Monson and
his team and the fact that we have now a
process for robust financial
information-sharing. And it 1s -- 1t
details clear annual calendar and
financial decisions.

You can see here their
schedules. We have quarterly reports
that we do for this Council, and we have
an easy-to-access website with current
and historical financial information at
the school level and at the District
level. And we just released our Quarter
1 report, and that report continues to

project a narrow operating surplus for
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FY19 and a positive year-end fund balance
for this fiscal year.

The federal government and
while they reduced but did not eliminate
Title Il funding for FY19, that has
allowed us to release another $10 million
that we had formerly held iIn reserves for
federal cuts. And the current year
expenditure and projection for the $10
million i1s to do and complete work around
paint stabilization and for increased
special education services.

The other slides that I want to
draw your attention to is some work
around the buildings and, in particular,
the work that we®"ve done to improve
school buildings. And so In addition to
all of the other areas, one area that we
will continue to focus on is our school
buildings.

Our Operations and Facilities
Management teams, they updated cleaning
standards to ensure all buildings are

clean to the same standard. These
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guidelines clearly spell out the types of
daily cleaning that must be completed in
order to ensure safe, healthy
environments for students and staff.

In addition to that, we have
projects that happened over the summer.
These projects are continuing throughout
the year. One project, which received a
lot of attention In the spring, was the
lead paint stabilization and plaster
repair project. This work will include a
completed assessment at all 40 locations
identified for lead paint stabilization
or plaster repair. We"re pleased with
the additional monies that we received
from the Governor, and we are also
pleased to work with advocacy groups and
advisory groups to finalize the
methodology to select future work
locations. But after this work is
completed, an estimated 650,000 square
feet of space will be improved and made
safer. And at the end of this project,

that means 31,000 students will be served
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in improved facilities and 1n classrooms.

In addition to that, we had
design, construction, and renovation
projects that included 59 projects
assigned to a design professional, 40
active construction projects valued at
almost $172 million, and over 3,600 pre-K
through 3rd grade students being served
in modernized classrooms that happened
across 160 classrooms across 11 schools,
and that brings the two-year total to
about 240 classrooms across 18 schools,
helping to improve the conditions for
almost 8,000 young people.

In addition, we have
environmental remediation projects, and
since September, District staff has
responded to 35 indoor environmental
quality events and District staff have
also attended meetings to discuss the 1EQ
events and answer questions with school
communities.

The next slide details some

photos of the lead paint projects that
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have started and have been completed in
some cases but will be going on until the
40 schools are all addressed, and you can
see some of the examples here with the
work across the top of the slide that is
occurring in schools and then you can see
the finished products at the bottom of
the slide.

In addition, there are many
successful and ongoing collaborations,
and as | Indicated at the start of my
presentation, to me this i1Is the promise
of local control. And one of the things
that 1 think is really important is the
common goal with PHLpreK around quality
pre-K expansion, and one of the ways that
we will get more children reading on
grade level by the time they"re eight
years old i1s to focus on having more
children who are able to access and more
families who are able to access these
opportunities.

As the largest single provider

of quality pre-K in Pennsylvania, the
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School District knows firsthand the
benefits of quality pre-K to our young
children. We are thrilled with Mayor
Kenney when he announced that the City
would be expanding pre-K to thousands
more students, and we worked hand in hand
with the Mayor®s Office of Education to
work towards a future where there are
sufficient and affordable high-quality
pre-K seats iIn every neighborhood across
the City.

In addition to the almost 2,000
pre-K seats added by PHLpreK, the School
District has added another 2,200 quality
pre-K seats over the past four years
using state and federal dollars. In
2018, the School District i1s serving over
10,700 three- and four-year-olds at over
160 sites.

I also want to thank -- and I
know he just left, but I wanted to thank
the Council President for also providing
the District with the funding to add play
equipment at Duckrey School, and that
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installation, particularly for the pre-K
program, was just completed, was
completed just before Thanksgiving.

In addition, we"ve done a lot
of work around special education to
improve the services and address
challenges. And we"ve done work to align
the individual educational plans, or
IEPs, to standards-based instruction and
showing that those children with 1EPs
received standards-based instruction.
We"ve looked at protocols and processes
and systems for instructional
collaboration. We intensified early
intervention and prevention programs and
developed research-based models for
effective programming. And you can see
there®s an acronym up here, Building
Strong Systems of MTSS. It"s really
important. That means multi-tiered
system of support.

And so one of the -- 111
finish with how I started, and 1 do think

that 1t"s also important to acknowledge
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that this i1s Giving Tuesday, and we like
to take advantage of these opportunities
to ask for contributions for schools for
specific things. This year we have a
citywide iInvestment in an undeniable
promise of music education, and 1°m happy
to say that we now have music in all of
our K-8 schools, and that program Is now
available to all of those students, but
we want to ensure that on Giving Tuesday
we"re using this as an opportunity to
hashtag Philly in harmony, which iIs a
donation that will help support music
education across the City of
Philadelphia.

And as 1 i1ndicated a few
minutes ago, I want to conclude with how
I started, with 1 think the future of our
students is limitless, and 1 think when
given access to opportunity, then our
young people have shown us over and over
again that they can do great things, and
I think 1t"s our collective

responsibility to make good on this
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statement that the future of our students
iIs limitless.

So with that, Mr. Council
President, | conclude my remarks.

COUNCIL PRESIDENT CLARKE:
Thank you very much, Doctor, Board Chair,
members of the Board, obviously the
Mayor. At this time, we"re actually
prepared to entertain some questions from
members of Council of the Board members.

Dr. Hite, 1 don"t think the
Mayor and 1 will be taking any questions
today.

MS. WILKERSON: Nobody asked
us.

COUNCIL PRESIDENT CLARKE:
That"s not i1n the script. But I thank
you.

So I understand we"re having
some technical difficulties.

(Brief pause.)

Well, thank you. The Chair
recognizes Councilwoman Gym.

COUNCILWOMAN GYM: Thank you
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very much, Council President.

Thank you, Chair Wilkerson,
Superintendent Hite, and members of the
Board of Education. This has been one of
the main reasons why 1t"s been such a
great opportunity to have this long
journey towards local control and have
this dialogue. | know one of the most
important things about the Board of
Education and City Council 1s that both
of us are functioning as oversight bodies
for the School District of Philadelphia,
and we have had a chance to sit down with
both Superintendent Hite, Uri Monson. We
have Education Committee hearings in
which we have that. But this i1s a real
opportunity for the two of us as these
oversight entities to have this
conversation about what 1t looks like for
the overall goals, areas where we"re
looking to build out a better
understanding.

I want to be thoughtful about

the conversations and the questions that
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may be asked, because 1 think these are
areas that are long intractable problems,
and 1t"s not a suggestion that by raising
them that we are inherently critiquing
anybody, but that we"re trying to find
our way through a thicket of problems
that are deep-rooted within communities
within our society itself and the
struggles that we"re having.

So I think that some of the

areas that 1°d love to talk to you a
little bit about to start -- and I know
there will be a round of gquestions as we
go through this -- i1s to talk a little
bit about some of the major i1ssues that
are going on with the School District. 1
would like to emphasize the amount of
praise that we have for the School
District, especially iIn terms of
financial stability, in terms of the
investments around music education, in
terms of investments around stable
staffing and many core areas that we"ve

lacked, but really to focus in on some of
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the areas that have been stuck with us
for a while and try to understand them.

I do want to just make one
quick note about one of your areas for
priorities. | really support all of
them, i1ncluding ensuring quality schools,
but 1 would like to suggest rather than
one system of quality schools, that we
talk about an equitable system of quality
schools. We know we can build quality
schools. Especially with a city in which
we have enormous neighborhood and housing
segregation, race segregation, we don"t
want quality schools to be pre-determined
by factors of wealth, race, class, et
cetera, that have long tracked quality in
education. 1 think our striving is
towards equity and whether all schools
can become equitable, representative, and
quality school iInstitutions for
everybody.

But 1 want to talk primarily
about staffing within the District. |1

think staffing is one of our core

Page 52

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
November 27, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

11/27/18 - WHOLE - RES. 181014
concerns. | am concerned about some of
the more recent notifications on the
School District™s website iIndicating
upwards of 100-plus teaching vacancies.
There are a thousand-plus teachers with
emergency certifications. Many of them
are In special education. We have a lot
of concerns about vacancies In core areas
in which a school or a child will not
Tfulfill a state-mandated curriculum
requirement; for example, West
Philadelphia High School, which 1s my
understanding does not have any foreign
language being offered currently or did
not as of earlier this year. There are a
number of special education vacancies
that you"re aware of.

So among these questions are,
how are we measuring success and
recruitment and retention around school
staffing, and do you feel as a Board that
we"re meeting our standards around that?
And are the consultants and folks that

you"re using, are they actually helping
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us get to a place where we are more
effectively bolstering the teaching
force, addressing vacancies that are
happening? And what are we doing about
children who are not receiving their
state-mandated curriculum requirements or
schools that are not fulfilling
state-mandated curriculum requirements,
and also are you tracking those?

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

MS. WILKERSON: Let me just ask
Dr. Hite first to respond with some
factual background and then we®"ll try to
give 1nput as a Board to some extent.

DR. HITE: Sure. Thank you.

Thank you, Councilwoman, for
the question, and particularly around
staffing, and one of the things that 1"ve
done -- as you were asking the question,
I was thinking, man, 1 should have gone
over the slide. One of the things 1
think 1s important is that this continues

to be an area where we are focusing a lot
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of efforts, because that"s one of our
goals, to ensure that 100 percent of
schools have great principals, teachers,
and support staff members. And it is
also 1mportant to indicate that we made
great progress In this area over the past
four to five years where when we begin
the year we have 99 percent of all
teacher vacancies fTilled with almost
10,000 teachers. That iIs a pretty
substantial set of -- that"s a pretty
substantial goal.

Work continues to be the active
recruitment and retention of individuals
in schools. With that number of
individuals who work in schools,
naturally through attrition, through
retirements, through individuals who
relocated, there are mid-year moves that
occur, and we have to address those
mid-year moves. But one of the things
that 1 think is important to address, as
you just talked about this, is that so

this year we hired 21 new principals, 771
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new teachers, 47 new assistant
principals, four new assistant
superintendents, and we"ve also started a
teacher residency program with 49 new
teacher residents. Almost 40 percent of
them are teachers of color.

We did start this year with a
99 percent teacher fTill rate. It"s
important to carry that rate throughout
the school year, because the later i1n the
year that these openings occur, the
harder 1t 1s to fill that position with a
candidate. And so one of the things that
we want to do is continue to recruit year
round for these types of positions and
recruit teachers of color Into these
roles as well.

We do have a system that i1s a
dashboard. 1It"s a performance dashboard
that looks at the hiring, the vacancies,
and we do that on a weekly basis so that
we are well aware of where those
vacancies occur so that we can get

individuals to those places.
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And 1711 let then the Board
President talk about the accountability
from the Board®s perspective.

MS. WILKERSON: 1 think 1t"s
one of those issues that we"re tracking
through our Student Achievement
Committee. The way we operate iIs use the
committee meetings as a way of getting a
background in what®"s going on, both iIn
order to support decisions that we have
to make In our action meetings, but also
It helps to shape our priorities. Before
too long we"ll be going over the budget
trying to figure out where we need to be
spending more money, and that impacts
directly the kind of talent we can
attract to the District. We also use 1t
when i1t comes time to set goals for the
Superintendent and evaluate the
Superintendent.

These are i1ssues that we"re
aware of. We understand we have these
vacancies. It comes up in the leveling

context. So they"re issues that we
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grapple with.

We don®"t have specific goals
yet. | think 1t"s something that will
likely evolve in the coming years. |1
don"t know if either of the -- Dr. Mclver
Is one of our Student Achievement --

DR. MclIVER: Hi. This
absolutely has been on our radar and iIt"s
probably one of the most critical issues
around education here, but 1 think one of
the bigger issues of concern i1s the
number of teacher education candidates
coming out of schools now and that we
need to figure out how to recruit
teachers to Philadelphia instead of Lower
Merion and Bucks County and these other
places, because the numbers that every
school district i1s dealing with has
dropped dramatically, and i1t 1s
absolutely probably the most critical
piece in terms of moving achievement up.

COUNCILWOMAN GYM: And 1 think
addressing climate. One of the things

that I think what we"re seeing and a
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major issue that I have is that, look,
i1t"s always going to be a struggle, and
since the Corbett era of disinvestment
around schools, we"ve seen a real
drop-off around teaching being a valued
profession. At the end of the day,
though, like 1In New York City, there®s
one iIn ten -- for every position open iIn
New York City, there"s something like ten
applicants. 1In Chicago, It"s seven
applicants for every position. In
Philadelphia, i1t"s something like two.
So we do have an issue that
I —— 1t 1s bigger than any one person.
But 1 will also say that as much as I
fought with Arlene Ackerman over issues
within the School District of
Philadelphia, she did prioritize the
staffing of her schools. She made sure
that schools opened with a teacher 1in
front of every child. Classrooms were
filled. It became a number one obsession
and goal for her, and 1 respect her

tremendously for that.
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And so 1 think that one of the
areas that I"m concerned about is how we
get into a situation in which like
Hill-Freedman doesn"t have a science
teacher, in which math is missing from a
number of different schools, like
Southern. So 1t is a climate as well as
like an academic and curriculum issue as
well. Like 1 think we should continue
the conversation about how the Student
Achievement Committee i1s working on it,
but 1°d like to see us think about what
that looks like.

COUNCIL PRESIDENT CLARKE:
Councilwoman, we got a pretty long list,
but Dr. Hite 1 think wanted to put some
more information on the table with
respect to your last statement, and then
we" 1l recognize Councilwoman Reynolds
Brown.

DR. HITE: Thank you.

Just two things I think 1is
important to respond to. One,

Councilwoman, i1s that so the -- we do
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have a number of emergency
certifications, and emergency
certification iIs a running total over
years of time. So one example i1s that 72
of those emergency certifications are
school nurses, who also need the state
certification to be a school nurse iIn
Pennsylvania, and our number of emergency
certifications are about 500, not 1,000.
In addition to the statement
about the number of candidates per
position, | do think that, number one,
depending on what the position iIs, we
could have 10, 20 candidates or much
fewer. But I do think it"s also
important that 1f there"s a comparison to
Chicago 1n particular in this case, it"s
also 1mportant to understand that Chicago
Is also carrying a 6 percent vacancy
rate. We"re carrying a 1 percent vacancy
rate. And while they may have a lot more
candidates i1n the pool, they have a lot
more positions vacant at schools than we

do, and over the past several years,
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we"ve actually made a lot of progress in
this area and we"ll continue to make
progress iIn this area, but 1 do think we
do have to continue to move individuals
into the teaching profession so that we
will have more candidates to fulfill
these roles.

The second thing, though, |
think 1s equally important is making sure
that when we attract individuals to the
profession, that we keep them here, and
we keep them here through having systems
and supports and structures that are
supportive to them and will attract them
and will encourage them to remain.

COUNCIL PRESIDENT CLARKE:
Thank you, Dr. Hite.

The Chair recognizes
Councilwoman Reynolds Brown.

COUNCILWOMAN BROWN: Thank you
very much, Mr. President.

Good morning. With protocols
having been established, I"m going to

Jjump right Into my questions.
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Bravo for music in all schools
K through 8. That"s a big deal, and
we"ve come a mighty long way. So that
should not -- that should be underscored.

In all of your slides | saw
nothing around -- and nothing doesn*"t
mean It doesn"t exist. 1 just need to
hear about 1t -- MBE/WBE, where that is
infused in all of those committees that
the Board has established. So that might
be a policy question to Mr. Walker.

MR. WALKER: Thank you,
Councilwoman Reynolds Brown. We
appreciate your bravoing us on the music
in every schools, but we do find
extremely important to have business
diversity procurement, and that is one of
the top i1ssues of this Board, so much so
that we"ve asked our Finance and
Facilities Committee with whom Co-Chair
Lee Huang as well as Co-Chair Letty
Egea-Hinton, but Co-Chair Mr. Huang iIs an
expert In the economics and the marketing

and the analysis of business procurement,
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and he, along with his committee, will be
leading that effort. But it i1s indeed a
priority for this Board of Education.

COUNCILWOMAN BROWN: Please,
Madam Chair.

MS. WILKERSON: 1 think we have
a lot of work to do, and so we are
working on developing a new policy. It
will require new practices. The Board"s
goal i1s to have the new policy i1n place
for the start of the school year. 1
think there are a lot of opportunities we
want to take advantage of, like making
sure that our students have opportunities
coming out of all the contracting work
that we do, and that"s something that
Dr. Hite has been working on, and so he
may want to speak specifically about some
of that work. But our program is not the
program that we want, and we intend to
move aggressively to have something In
place come July 1.

COUNCILWOMAN BROWN: Okay. 1

am aware of Solar State, a couple of
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efforts with high schools around
environment sustainability. Those are
great models that need to be emulated and
duplicated across the system, but there
may be others.

Dr. Hite.

DR. HITE: Yeah. So we have
quite a few, as a matter of fact, and
some with the City"s Fleet Management.

COUNCILWOMAN BROWN: With Fleet
Management?

DR. HITE: With children moving
directly into Fleet Management positions
out of high school.

In addition to the good work
that"s happening around projects like
PennAssist, we also have an
apprenticeship program for our District
carpenters, electricians, steamfitters,
and 1t"s one more, and plumbers. And
those are young people who are starting
upon graduation from high school that
have graduated from one of the CTE

programs, and those individuals are then
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employed by us as they train with one of
those professionals, and then those
individuals then receive their
certification and then do that full
apprenticeship for two years, and then we
will employ them as a District employee
Iin one of those areas. And so 1t started
with five young men and now we"ve had
over 100 applications for more children.
So the second year of that we now have 17
additional individuals who are doing
that, and many of them are females as
well. So these are young people who have
been -- who were students who are now
working as a part of working with our
professional staff and will then become
employees, and we are looking for ways to
move that to the high school experience
so that there are actual 12th graders who
are then paid as a part of their learning
and then they become employees or could
become employees with the School
District.

COUNCILWOMAN BROWN: And,
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therefore, build careers.

Before my time i1s up, second
question, In June Councilwoman Maria
Quinones-Sanchez introduced a resolution
that 1 supported and many of us did that
calls for a task force on the use of
school buildings 1n the City, and with
the goal of not working at cross
purposes, knowing that you now have a
committee devoted to facilities and with
the emerging work of this committee, 1™m
interested i1In any connectedness with
Rebuild on the City side as it relates to
the school buildings where you®ve shown
us 1In the slides where there®s been work
already and around libraries? Any
connectedness between the City"s
libraries and schools that need facility
upgrades and the like? So I guess I™m
speaking to partnerships as i1t relates to
what makes sense when it comes to school
facilities.

DR. HITE: Yes. Yes. And

thank you for the question, and we
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actually -- so I"m going to allow the
Facilities Committee to respond to some
of this, but it 1s important to also
update Council that we"ve been meeting
actively with the City and we have a
meeting where many of the divisions and
departments are coming together to look
at solutions to these types of
challenges, historical challenges, so who
has responsibility and just kind of
working out some of the things that have
always been a challenge with that.

Our next meeting iIs tomorrow
with this, and we"ve been focused on rec
centers, athletic Tields that are
City-owned and school-owned, libraries as
well and other communities centers or
schools that could serve as community
centers 1T in fact given access.

And so we"re looking at it from
the perspective of out-of-school time,
recreation and parks, and libraries as
well. And so we are trying to come up

with a coordinated way to look at all of
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the assets, if you will, and provide
opportunities for communities to engage
with those assets regardless of where
they are and regardless of i1f they“re
with the City or with the School
District.

COUNCILWOMAN BROWN: My time 1s
up. My comment on that is, finally the
stars are aligned where you have
leadership at the School District and
leadership on Council and leadership at
the School Board at the Board level and
in the Mayor®s Office where all of us
believe philosophically i1t makes sense to
see how we can reduce costs and operate
Iin a way that you just defined. Fifteen
years ago we didn*"t have that. And while
we had small conversations in huddles,
there was no intention to have a broader
conversation at this level to ensure the
goal you®ve just articulated.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilwoman. Councilwoman,
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thank you for bringing that up. |1
actually was just talking to Dr. Hite
earlier, and I got to give you guys
credit. You did a great job on Duckrey
School where the City forwarded the money
of capital dollars, and lo and behold 1™m
riding down 15th Street and | see this
awesome playground at Duckrey School and
kept the promise to those young people
over there. And so 1t can work, and the
simple reality is, in years past there
was always this issue about the SRC,
state control versus the City of
Philadelphia, even though we got a legal
opinion that we still could comingle
dollars as it relates to capital
improvements. Now i1t should be official.
It should be a no-brainer that we can iIn
fact do that.

So, Councilwoman, thank you for
bringing that up in the further
conversations around the co-location, all
the other things that 1 know Councilwoman

Sanchez was talking about.
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Thank you, Doc.

The Chair recognizes Councilman
Jones.

COUNCILMAN JONES: Thank you,
Mr. President.

And welcome to City Council. 1
want to First say that | see the move
being positive for this local control.

Excuse my -- I was yelling for
the Sixers and the Eagles, so my voice
was a casualty.

But 1 see the needle moving in
the right direction based on your
quantifying some of the achievements that
over the years we"ve been moving towards.

I have two questions, and the
first one 1s dealing with the
school-to-prison pipeline. As a member
of the Juvenile Justice Coordinating
Committee, it 1s of concern to me that
there are certain segments of the student
population that are at risk and that have
a higher potential for poor outcomes.

There"s 20 percent of folk going to
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college campuses no matter what we do

that"s going to -- they"re gone. There"s
another group that are -- and | want to
focus on no kid 1s -- 1t"s not

pre-destined that a youth has to wind up
In this category, but it seems that there
are two groups that are of particular in
danger. One of them are the Kkids iIn
foster care. There was a recent article
I believe my colleague Helen Gym was
cited i1in about that concern and about how
exponentially greater danger they are in
that regard.

So I want to hear -- and this
IS a stat that kills me sometimes. Out
of the 48 zip codes iIn the City of
Philadelphia, 11 of them populate 90
percent of the people In our county
prison. Out of the 48 zip codes, there
are 11. And i1f you want to draw a map
over those 11 zip codes, those house some
of our most challenging schools.

So 1s there a subcommittee, 1iIs

there a subgroup, Letty, that is focused
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on that particular group and what i1s the
strategy?

DR. HITE: So one of the things
I think Is important -- and we"re talking
about what committee, because several
things fall across multiple committees,
and 1t could be the Engagement Committee
or the Achievement Committee. So several
of these things fall across and we"re
still working out just kind of how to --
and they can fall into the Policy
Committee. But I want to speak to this
from the perspective of policy and the
steps that we"ve taken as a school
district over the past several years.

And so one i1s something that 1is
receiving national attention now, and
that"s what was called the Arrest
Diversion Program that was started in
conjunction and collaboration with the
Philadelphia Police Department with the
former Commissioner, and that work is
still continuing, and over the past three

years, we now reduced by about 600
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percent the number of children who are
arrested iIn schools for things that iIn
many cases didn"t start as criminal
behavior, and that"s through the Arrest
Diversion. Because then what 1s
happening -- and | think we did a
presentation on that several years ago --
a year ago. What"s happening instead, we
are actually not processing those
children through a normal i1ntake
structure, but iInstead matching those
young people with counseling to address
the real problems that are existing
there.

In addition, we have then
revamped our code of student conduct, if
you will, and that code of conduct i1s a
policy around who can be suspended, what
things they can be suspended for, and
we"ve actually continued to look at that,
and 1t"s been informed by students and
staff members and community members and
the public on ensuring that there are

specific things on which individuals can
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make decisions about putting children out
of school and there are specific things
in which they can"t. So you can"t just
have general disruptive behavior, and
that used to be something in the conduct
code that individuals could be suspended
for.

So one of the things that we
are focused on is working iIn
collaboration with Behavioral Health,
working with DHS, looking at the policies
that the Board governs around student
discipline. 1In addition, the work that
we"ve done to implement positive behavior
intervention, restorative practices Iin
schools, conflict resolution, and we"ve
trained a large number of our staff
members on trauma and recognizing trauma.

So those are some things that
we"ve done to create different conditions
in schools so that young people feel like
they have a place to go to talk about
iIssues that are still challenges.

COUNCILMAN JONES: So that®s a
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good start in the right direction. As a
former counselor at the House of Umoja, |
clearly understand if you don"t get on
top of this iIn the juvenile end, you®"ll
see them again iIn the adult end. And so
intervention iIs important both iIn
truancy. Truancy i1s a red flag for
juvenile justice interaction. |If a kid
iIsn"t In school, he"s doing something
that he shouldn®"t do nine times out of
ten. So if we look at that, 1 think
that"s important.

In light of recent i1ssues with
Glen Mills, 1n light of recent issues
with Wordsworth, i1s the Board going to
take a look at schools, expanding the
role of schools for troubled youth, but
also overnight schools, the possibility
of expanding that in some of the vacant
facilities we currently have,
particularly directed at parents that are
overwhelmed because they“re single parent
head of households? So 1f you look at

some of these stats and draw
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correlations, i1t puts our youth further
at risk. So some thought needs to be
given to that population, because i1t has
so many other positive indications. So
foster care, troubled youth, and some
type of 1n-house way that we address that
population iIn some form. So something to
think about.

DR. HITE: So you heard earlier
from Leticia Hinton about her work around
vulnerable populations, and so she"s also
helped us drive at this point and
continue a lot of the work that we"ve
already done around this and working in
collaboration with Behavioral Health,
working in collaboration with DHS and
really focusing on those opportunities
for youth to be exposed to educational
opportunities that are more In line with
some of the circumstances like if
individuals need to go to school at night
because they"re working during the day or
they have other things or 1Tt individuals

want to come back to school. So we"ve

Page 77

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
November 27, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

11/27/18 - WHOLE - RES. 181014
expanded programs for youth who are
system-involved. We"ve also expanded
night courses for students iInto parts of
the City that weren®"t -- that did not
have those types of programs before. And
So we"re going to continue to do that
until we can say we are serving all
vulnerable youth well.

COUNCILMAN JONES: So when you
come back for budget, 1"m going to be
looking for answers to that question.

MS. EGEA-HINTON: I think that
on the Board itself there are a number of
us who have social service backgrounds in
terms of Julia. 1°m sure this i1s a hot
issue. | see her smiling over there.
This 1s, |1 would say, 1s not a
committee-specific issue. Certainly
something that we probably want to pay
attention to.

We"ve already heard Dr. Hite
really talk about from his perspective
how we"re looking at children within the

context of the School District themselves
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and what we can do to prevent them from
getting caught up In that system.

So I think that we should
probably continue to have that
conversation and figure out what are the
best practice strategies that are out
there to try to address the issue,
recognizing that some of it may involve
people outside of the Board, of course,
right, and the School District In terms
of trying to have those conversations
like DHS and so on and so forth.

MS. DANZY: Indeed our children
are In a state of crisis. We"ve been
visiting some schools, and our teachers
and our principals, they"re social
workers. They"re basically -- because
their kids come in traumatized, children
in Kensington who are walking past scenes
that are overwhelming for them, who are
coming out of homes that are overwhelming
for them, and our foster kids.

The issue is, we are good --

let"s put 1t like this: We have begun to
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go down the road of good collaboration
between our City services and the School
District. Clearly we need to sit down as
a group in a task force almost and
determine how do we do i1t. We need to
move out of offices and Into where our
children are.

We"ve been trying for years to
get DHS to go in the community, work in
there. Our kids need immediate
involvement, not a referral and then
we"ll get to you. And so those are some
of the things we have to do.

We certainly are aware of the
iIssue you talked about in terms of kids
who are coming out of some of the schools
where they were for disciplinary purposes
or they were there for placement. They
come iIn and they"re behind, because their
educational track wasn®"t the same, and
that i1s something that i1t has to be a
collaboration between DHS and the Board
of Ed, the School District in terms of

how do we make sure, again, equity, that
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it 1s applicable no matter where a child
goes.

And then I have to -- 1 want to
charge you, please, your parents, they
come to you. You"re in the community.
You have offices. Our parents must get
engaged. If our parents aren®t engaged,
we" 1l never have prevention. Yeah, we
talk about intervention, but we have to
have prevention to stop the pipeline
going up to the bigger pipeline, because
It doesn"t work, as that old adage goes,
about when you®"re up at the top and
you"re grabbing the ones who are
trying -- down at the bottom and you®re
grabbing them out of the water. Go up
there and find out why you"re getting in
the water, and that"s something we have
to do. We have to really cut out all the
walls between all our services and we
have to come together and identify issues
and then apply services to them.

COUNCILMAN JONES: Having heard

that gives me confidence.
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Finally, because | have to
share the mic, Council President,
Councilman Henon, myself went up to that
press conference. There was $4.2 billion
worth of capital repair. Who is 1In
charge of working that through? Because
that"s a hefty load. And how do we pay
for 1t?

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilman.

The Chair recognizes
Councilwoman Blackwell.

COUNCILWOMAN BLACKWELL: Thank
you. Thank you very much.

COUNCIL PRESIDENT CLARKE:
You"re welcome.

COUNCILWOMAN BLACKWELL: 1 want
to say how pleased we are to have this
new School Board and happy to have all of
you here. Just last week; 1In fact, the
date i1s on the 16th, because 1 have the
article here, the Governor was listed as

saying that he"s not so iInterested 1In
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Keystone exams but the Future Ready PA.
What do you all think about that as a new
program? He said not No Child Left
Behind, but not so much on the
standardized tests to judge kids that
we"ve been used to iIn the past. What do
you all think about that?

MS. WILKERSON: We have
Dr. McGinley, our own opinionated...

DR. McGINLEY: We are now in
the process of meeting with the state
around the new expectations under the
ESSA plan. The Keystone exams continue.
To the extent to which they count toward
graduation is the variable here.

The Keystone exams are good
assessments. How they"re used is the
question, and our Student Achievement
Committee 1s going to have much more
conversation about this at an upcoming
meeting, because we just met yesterday
with the state around the changes and the
state®s position around the exams and the

new model for school accountability.
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COUNCILWOMAN BLACKWELL: Okay.

Dr. Hite, you mentioned Fleet
Management, and we had a minority company
come to us recently; iIn fact, who 1s
African-owned, who 1Is Interested In
trying to apply. He said there"s
something like 34 contracts or something
like that. Is there availability for
other people to apply for contracts to
drive kids on school buses?

DR. HITE: Well, there are
always opportunities for individuals to
apply, and we release those -- we do
release those contracts. When I was
talking about Fleet Management, | was
talking about the young people who are
finishing our automotive programs who are
then working for the City iIn the City"s
Fleet Management Department, and there
are several schools that provide a
significant number of those young people,
Randolph being one, Swenson being
another.

COUNCILWOMAN BLACKWELL: Yeah.
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I heard that that was good, but --

DR. HITE: Yes. So the answer
to your question is yes.

COUNCILWOMAN BLACKWELL: And 1
wanted to know how you all feel. 1 am so
glad to have a new Board because the
charter versus public school has been a
nightmare forever, and most of us love
both and most of us have been very
frustrated with the fight and that we
couldn™t get -- that i1t just wasn"t
working out, and I just wondered how you
all see the issue and us moving forward.

MS. WILKERSON: 1 think the one
thing -- well, 1 know that the Board
agrees that our focus has to be on
quality education, and i1t doesn"t matter
iIT 1t"s In a traditional public school or
a charter school. We"re for quality
education experiences for our kids. So
we"re not fighting the charter versus
traditional public school fight.

We do have concerns around the

way the charter program operates in
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Pennsylvania. We have what everyone
recognizes as one of the worst charter
school laws iIn the country and i1t makes
it difficult. Kids migrate back and
forth between charter schools and public
schools. Teachers are migrating.

Schools are moving into neighborhoods.
It 1s not a coherent system.

So when we talk about one of
the Board®s priorities, i1t"s trying to
work towards shaping 1t into a system
that services all kids, that supports
education within neighborhoods, and we"re
not there yet. But the fight for us is
not charter versus public. 1It"s trying
to drive quality seats into all
neighborhoods for all kids. And so we
look forward to working with you.

The state is going to be
considering legislation around charter
schools 1In the coming months, and I think
we" 1l speak with a much stronger voice iIf
folk in Philadelphia go together with a

position around quality seats for all
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kids 1n the City. And we"re not there
right now, but 1 agree with you. It has
been a destructive force rather than the
kind of constructive collaboration that
It needs to be for the Kids.

DR. McGINLEY: I would like to
add that our parents see schools, whether
they"re charter or District-operated
schools, they see them as schools and
they make choices for their children, and
many families have children in both kinds
of schools. So the market is open in
terms of opportunities for families to go
to traditional neighborhood schools or to
charter schools. The District needs to
catch up In terms of having that same
view that our families already have.

The lack of structure in the
state law, the lack of oversight i1n the
state law makes our Charter School Office
kind of the local bad guy when i1t comes
to the charter schools, because there®s
no teeth in anything that the state does.

There®s no oversight, other than what we
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do in the School District. So the
Charter School Office has a role, and
they need to be thorough and they need to
be fair and they need to ensure that
they"re collecting data, but not
intruding into the autonomy of the
charter schools, and we need to continue
to work on that.

But we also, under the new
regulations from the state, have a new
obligation under the ESSA law, the ESSA
legislation, we have a new obligation to
support charter schools that are not
doing well in the same way that we have
an obligation to support the traditional
schools, and that"s new work for the
School District and new work for the
School Board to figure out.

COUNCILWOMAN BLACKWELL: Yeah.
I look forward to that, because you all
know the negative part of i1t. They"re
taking the traditional schools®™ money and
so people hate them. Some parents call

us and ask us for charter schools. Some
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parents call us and just say can you
recommend a school, not my neighborhood
school because that"s not good.

So we look forward to us
working together In a positive manner on
charter and public schools. And as you
know, we"ve worked closely with Penn and
we had 43 kids graduate In the new
PennAssist program, and we want to have
another program with Drexel and
Brandywine. We"re trying to help. |1
have all these iInstitutions in my
district, and we are trying, and we were
blessed to get an award from CAP last
time too.

But we are really committed to
helping our young people get jobs and get
training, and we"ve been very serious
with Penn about training young people
from schools in the area. We think all
the 1nstitutions should do that, and
we"re happy to be a part of that with
schools, and we want to always try to use

my district as a pilot, so we wanted to
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start there. But we need to increase the
numbers. We"re grateful we got 43 young
people trained, but obviously that®s not
enough. That"s just nothing when we
consider all our numbers.

So we would like to work with
you collectively, all of you, on training
young people In these major institutions
who have all the resources and the
wherewithal to make i1t happen so that we
can help our young people get to the next
step and get jobs as they graduate. And
I make myself available and 1711 reach
out to you and look forward to us working
in that regard. Okay?

MS. WILKERSON: Yeah. We look
forward to that. That"s one of the
things that the Partnership Committee
really ought to focus on. PennAssist is
a real model for what can happen with
kids, and 1 think 1t"s worthwhile for us
to spend time looking at how it came
about, what each party sees as the upside

for the program, because Penn is as
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excited and --

COUNCILWOMAN BLACKWELL: Who
should 1 reach out to?

MS. WILKERSON: Reach out to
Mallory and Julia. The Public Engagement
Partnership Committee i1s focused on those
kinds of issues. But | think that"s a
wonderful model that the Board needs to
become more engaged around.

COUNCILWOMAN BLACKWELL: All
right. Thank you very much.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

The Chair recognizes Councilman
Green.

COUNCILMAN GREEN: Thank you,
Council President.

I want to thank School Board
President Wilkerson and the entire
members of the new School Board as well
as Superintendent Hite, Dr. Hite, and all
of your staff being here. 1 think this

IS a great opportunity and a new
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collaborative model going forward. [I™m
glad that we are using the Charter in
this way to have an opportunity to have
the executive branch, the legislative
branch, as well as all of the principals
responsible for education in the City of
Philadelphia here together to work
collaboratively.

Dr. Hite, looking at your
PowerPoint presentation, | just wanted to
raise a few questions based on the
PowerPoint. On Page 17, you make
reference to the fact that the School
District has a now narrow operating
surplus for FY19 and projects a positive
year-end fund balance. Can you give
those numbers?

DR. HITE: 1I"m going to call
Uri Monson up to get the information for
you, Councilman.

(Witness approached witness
table.)

COUNCILMAN GREEN: And as Uri

i1Is walking to make the presentation, |
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wanted to also talk about what we"re
doing i1n reference to Harrisburg. 1
heard earlier mentioned a meeting with
Harrisburg. Now that Governor Wolf has
been elected and will be sworn in iIn
January as well as additional members of
the House and Senate that I believe will
be a little more favorable to our
perspective, there seems to be an
opportunity and there®s been some
discussions I"ve heard about looking at
the funding formula for next year. So
I"m curious 1T there"s been any
conversation in that regard, especially
conversations from the City of
Philadelphia collectively, whereas we
have the Administration, our legislative
branch, as well as the School District
coming collectively to Harrisburg to talk
both with the Governor and all the
caucuses In Harrisburg about what changes
will be occurring in reference to the
funding formula, and hopefully we"ll have

some type of indication from our third
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branch of government, the Supreme Court,
regarding the William Penn versus
Department of Education lawsuit.

MR. MONSON: Thank you,
Councilman. Uri Monson, CFO for the
School District.

In the quarterly report which
we released about two weeks ago, we
revised our projection to be an operating
surplus for the current year of a little
over $18 million, and that"s on a $3.1
billion budget, and now projecting to end
the year with a positive fund balance of
a little below $180 million.

COUNCILMAN GREEN: What was the
last one? I"m sorry.

MR. MONSON: A little below
$180 million for the year-end fund
balance.

COUNCILMAN GREEN: And the
reason why 1 asked that question about
going to Harrisburg, 1 think now iIs the
time before the new administration gets

sworn in as well as new members of the
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General Assembly gets sworn in, 1T the
City can work collectively to be kind of
proactive, as there is definitely a need
for additional funding at school
districts all around the Commonwealth,
regardless 1T it"s a rural school
district, an urban school district,
suburban school district. 1 think anyone
from any perspective, regardless of what
side of the aisle, realizes that we need
to address funding in the City, not just
City of Philadelphia but throughout the
entire Commonwealth.

So I think right now using this
type of conversation where all the
principals are together here in the City
of Philadelphia, we can start talking
about how we"re going to approach
Harrisburg as we"re starting to address
concepts In reference to a funding
formula, because 1 think that"s something
that was put on the back table because of
election year, and as we go into the

first year of Governor Wolf"s new term as
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well as the other new leadership iIn
Harrisburg, that"s something that we
should be trying to address. 1 think we
should use this opportunity to talk about
that.

Another question | have is on
Pages 19 through 20 of your handout and
you talked about some of the work that"s
been done regarding lead paint, and
colleague Councilman Curtis Jones talked
about the capital deficit of about $4.2
billion. Do you anticipate any capital
bond offerings in this upcoming year and,
1T so, what amount?

MR. MONSON: 1In the Five Year
Plan that was adopted last year, we
assumed our next borrowing would be
basically a year from now, so fall of
"19. We did just do a borrowing iIn
March, this past March, of about 275
million. The majority of those funds are
still -- we still have on spending as
capital projects go. So we"re not ready

to borrow, but we"re setting up hopefully
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to do a borrowing again as scheduled in
the plan. So about a year from now.

COUNCILMAN GREEN: I was
curious 1T you were going to increase any
possible borrowing considering that the
School District recently had their credit
rating upgraded. So I think that
provides an opportunity for possible
borrowing. And then 1 wanted to ask some
more questions about the physical plan of
our burldings.

MR. MONSON: So I don"t want to
presuppose what Moody*"s will do. Moody*"s
did announce and were very pleased to
announce a week ago that they have
selected us to review us for a possible
upgrade, which we"ll be actually speaking
with them later this week and hope to
know something In the next few weeks.
Obviously 1f we get that upgrade, what
that can do for interest rates and the
cost of borrowing i1s something we always
look at when we consider either the

timing, moving up possibly a borrowing or
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it might allow us to borrow additional
principal while paying the same amount of
debt service. It doesn™"t iImpact our debt
service and the amount of operating, but
we might be able to move from a $275
million borrowing to a 300 or 325. So it
gives us more flexibility if our
borrowing costs are lower.

COUNCILMAN GREEN: And you®re
saying possibly going from 275 to 3257

MR. MONSON: That"s just a --
It depends on the interest rate.
Obviously I don"t want to -- what"s in
the budget is about 275. What 1"m saying
Is, we tend to look -- so, for example,
in March, we had originally talked about
a 200 to 250 and we ended up doing 275.
So we"re constantly looking at what the
market gives us, what the interest rates
are, while staying within our goal of
being -- our total debt service annually
iIs below 10 percent of our annual
operating, because we don®"t want to have

that much 1In fixed where we would have to
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choose between paying bondholders and
taking resources out of the school.

COUNCILMAN GREEN: Okay. |1

raise that question because 1 know you
know that recently 1 introduced
legislation November 15th regarding the
Special Certificate of Inspection
following a number of i1ssues at our
schools regarding both asbestos and mold,
and 1 know my colleague Councilman
Squilla has also introduced similar
legislation regarding lead paint. |1 look
forward to having future conversations
with the District regarding getting some
type of financial perspective on the cost
and financial impact of that legislation,
what that may be, but 1 think going into
a perspective where we"re going into
regular borrowing to the extent that
we"re able to do so is iImportant
considering we have such a capital
deficit and went for a long -- well, a
somewhat significant period of time where

we did not go to the market because of
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some of our financial cash flow iIssues as
well as our debt rating.

But trying to have a better
physical environment for our schools is
very Important, because not only does it
impact our teachers that work i1n our
school buildings as well as the employees
that work there who are non-educational
staff, but also our children, which 1is
very important, and I think trying to
come up with a plan that"s a part of what
the legislation tries to do is to try to
address that on a regular basis, and the
fact that we"re In a better financial
perspective allows us to borrow
additional dollars to really make some
more capital i1nvestments.

Moving along to Page 22, you
made reference to special education, and
I*"m curious iIn reference to some of the
ideas you have regarding special
education, In particular as you talked
about better collaboration with IEPs and

trying to incorporate that into standard
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education, and that"s the area that I
focus on very strenuously based on my own
background with a child on the autism
spectrum, but 1"m curious iIn reference to
how you decide -- how you"re going to
implement that going forward.

DR. HITE: Thank you,
Councilman. And then I"m going to have
Dr. Malika Savoy-Brooks come up and
answer the second question.

I want to go back to one of the
ones you asked previously about
Harrisburg and how we"re thinking about
that work, and the Board President and I
and other members of the Board are in
constant contact with the Governor-®s
Office and other groups from the City of
Philadelphia who are there advocating,
and 1t"s then our approach, since they do
have now a funding formula but 1t"s only
on new money, to actually run more money
through -- get more money iInto basic
education funding, because those new

monies will run through a formula, and

Page 101

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
November 27, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

11/27/18 - WHOLE - RES. 181014
that 1s -- while Philadelphia gets the
largest percentage of that, it also is
not isolating Philadelphia, which people
In Harrisburg react to differently.

And so one of the things that
we"ve been advocating and we"ll continue
to advocate for i1s just more money into
basic education. And you heard
Dr. McGinley talk about a meeting we had
with the state yesterday, but even
thinking about the new Future Ready
Index, they also talked about how to
run -- how to direct monies to school
districts with schools that are
designated for one thing or the other.
Now, we have to see what the implications
of that will be, but those are also
conversations we"re having both with the
administration and the legislators.

COUNCILMAN GREEN: Just to
follow up on that, 1 think 1t was easier
to get that concept done in Harrisburg
because 1t was new money, but 1 think now

that we"re going to a new administration,
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the whole i1ssue of funding for schools i1s
something that people will be more
willing to talk about in their first year
of a two-year or four-year term, and I
think 1n past periods, we"ve had not the
same message or —- well, let me step
back. The message and messengers may
have been different coming from the City
where we may have had School District
administration, Council, but 1 think the
fact that we now have this opportunity
where we"re having a conversation with
all of the principals i1nvolved, the
executive branch, the legislative branch,
and also the leadership of our schools,
that we should use this as an opportunity
coming out of this meeting, let"s talk
about how we"re going to go to Harrisburg
collectively going forward, with the
possibility that there may be a new
funding formula In a broader way, as well
as there may be some additional resources
that may be coming based on what our

state Supreme Court may do, and that
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starts to change the dynamic of how the
City 1s perceived from an education
perspective, because we®"re now coming as
one as opposed to second floor, fourth
floor, 440.

DR. HITE: And perhaps running
all money through the funding formula,
not just the new money.

COUNCILMAN GREEN: That would
be the goal.

DR. HITE: And finally dealing
with the hold harmless provision that
Impacts us iIn a pretty significant way
and help others.

COUNCILMAN GREEN: Right. And
then also 111 make this last point
before other people testify. | think In
a somewhat unusual perspective, charter
schools have also provided opportunity,
where from my understanding you®ve had a
lot of rural school districts that often
did home schooling where they thought,
well, charter schools are just a

Philadelphia, Harrisburg, Reading,
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Coatesville, Norristown issue. Well, now
those rural school districts, which
traditionally have done home schooling,
are now doing cyber charters, which i1s a
whole separate i1ssue and concern. And so
now those smaller school districts are
losing money because families that
traditionally did home schooling are now
going through cyber charters, which may
often be located in an urban area like a
Philadelphia or Harrisburg or Pittsburgh.
And so now all the sudden, some of those
rural school districts” legislators who
were not as attuned to why this Is an
iIssue are now, like 1 said, waking up to
the concern. | think that also adds to
the opportunity for a changing in the
funding formula.

DR. McGINLEY: I agree with you
100 percent in terms of working together
as all components of Philadelphia, but
the statewide conversation that you just
alluded to i1s a really important

conversation. | don"t think 1t"s limited
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to the charter school funding, although
the charter school funding issue iIs an
active conversation in Montgomery County,
an active conversation in Delaware
County. So there are allies there.
Special education funding In general 1is
the biggest struggle that our suburban
school districts are facing, and 1T there
were an iIncrease In special education
funding statewide, that would benefit us
tremendously. So that®"s another place
where smaller school districts are really
struggling to maintain programs of
quality and larger school districts would
benefit from that funding.

So I do think charter schools,
special education funding, and also
school security In terms of student
safety and security are three areas where
we could really push for a statewide
conversation that might unleash some
additional dollars from Harrisburg.

COUNCILMAN GREEN: And that"s a
good segue to talk about how the District
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will align IEPs with standard curriculum
education.

DR. HITE: And just one other
point on that, and Dr. McGinley just
reminded me of the -- there®s work that
we Intend to do around policies, both
local policies and state policies, around
these i1ssues and trying to help craft
some language that could be considered
moving forward now with this
administration.

DR. SAVOY-BROOKS: Good
morning. 1"m Malika Savoy-Brooks, the
Chief Academic Officer for the School
District of Philadelphia.

Our priority and our focused
goal for this year and probably the next
three years will be assuring that all
students have access and opportunities
for math 3 at grade-level iInstructions,
which means students with 1EPs have that
same opportunity. One of the focus i1s on
how are we ensuring that special

education teachers and regular education
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teachers collaborate regarding the needs
of the student and what does that look
like with special education support, what
does i1t look like when the student is iIn
a regular education classroom.

The other part of that is
ensuring that when 1EPs are written,
we"re using standards-aligned instruction
In our PE standards and eligible content
to ensure a staff holding and a continual
level of support for the student.
Wherever the student may fall based on
the academic needs, we have sort of like
a platform to tell us what does that look
like at pre-K, kindergarten, all the way
up through 12th grade.

Next, we are looking at -- and
I heard you say something about autistic
support. We are looking at technology
more In our classrooms to support
students specifically In autistic support
classrooms, and we"re still looking at
that model. We have introduced one

computer-based kind of robot in some of
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our classes to support students with
expressing their feelings, how to express
their feelings, communicate with each
other, and that seems to be working well.
I*m also looking for research-based
technology opportunities to support the
students in the autistic support
classrooms. We"re also looking at
models, effective models, for our
emotional support classrooms. We need to
ensure that students receive the services
that they need. In addition to that,
they“"re excelling as they should also.

COUNCILMAN GREEN: 1 know my
time i1s almost up, but 1"m glad to hear
that. 1"m familiar with the Milo
technology.

DR. SAVOY-BROOKS: Yes.

COUNCILMAN GREEN: However,
there®s been other types of technology
that have been developed by actual former
Philadelphia School District teachers
that have had some challenges In bringing

that type of technology to the District,
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although other school districts have been
using that technology that have been very
successftul in helping young people on the
autism spectrum make progress.

One of the concerns I"ve had in
reference to IEPs, that 1T you"re not
very well versed in the language and the
information acronyms, it could be very
overwhelming to parents regardless of how
many degrees or letters you have after
your name or before your name. So that"s
always been one of my concerns, iIs that
our parents who are going through an 1EP
meeting getting a real understanding of
what they should be asking for and what
should they be pushing the District to
make sure that their child, regardless of
their background, regardless of that
child"s learning difference, is getting
the full education they can get within
the School District.

And 1711 close with my one last
question. This 1s somewhat of a

follow-up to a question from Councilwoman
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Blondell Reynolds Brown in reference to
inclusion. 1 think before President
Wilkerson made some comments in reference
to policies. I"m not sure 1T those are
policies iIn reference to procurement.

The City has recently moved forward on
Best Value, which one of the things I
pushed for Best Value as a way to getting
more local and businesses of color into
the procurement pipeline. 1 know
recently the Economy League has been
moving forward with their Anchor
Procurement Initiative with some of our
large institutions, which could also be
an opportunity for the School District as
well.

So, one, has the District
looked at trying to change and upgrade
their procurement policies looking at
Best Value and, two, has there been any
conversation iIn reference to some of the
Anchor Procurement Initiatives that have
come out of the Economy League that

started initially 1in the Controller®s
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Office?

MR. WALKER: Councilman, when
President Wilkerson spoke about diversity
policy, it does include procurement. It
will 1nclude procurement.

COUNCILMAN GREEN: So what"s
the timeline for making those policy
changes? 1 think before the President
said 2019 school year?

MR. WALKER: Yes. We set it
for July 1st.

COUNCILMAN GREEN: Okay.

Thank you, Council President.

And just one last thing 1°d
like to say. | would like to thank
Michelle Armstrong from your staff. 1%ve
been working with a lot of different
labor unions and have been trying to pull
the CTE programs and labor close
together, and she"s doing a good job
working with my staff. So thank you.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilman.

So we have a potluck

Page 112

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
November 27, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

11/27/18 - WHOLE - RES. 181014
appointment today. So we have teed up In
the first round five members of Council.
So the question i1s, do we do the five
members of Council and then do the
potluck or do we do the potluck and come
back, do the five members?

Democracy i1s an awesome thing.

COUNCILWOMAN SANCHEZ: Let"s
finish up.

COUNCILMAN PRESIDENT CLARKE:
Let"s finish up? Okay.

COUNCILMAN GREEN: 1 guess,
Council President, if | can ask a
question? Are there follow-up questions
that Councilmembers may have afterwards?

COUNCIL PRESIDENT CLARKE:
Yeah. We"ll come back, because we have a
number of people here -- we might take a
break, because we have some individuals
from the public that want to testify.
All right? Okay. So if we can kind of
get through this first round.

The Chair recognizes Councilman

Taubenberger.
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COUNCILMAN TAUBENBERGER:
Council President, thank you very, very,
very much. | appreciate this.

I would have to say something
has come to my attention several times
now in the past couple days, iIs that
Amazon chose not to come here to
Philadelphia. One of the reasons was
that they could not count on a stream of
employees. In other words, I guess a
pipeline of continuation. |I"m sure they
would get them on the first round when
they opened up, but in continued long
term, they felt, 1t"s my understanding,
that they could not make i1t.

I think educating young people
for job opportunities like Councilwoman
Blackwell has said, a pipeline to jobs, 1
think 1s essential.

COUNCILMAN JOHNSON: Can 1 get
a point of information, Council
President?

COUNCIL PRESIDENT CLARKE: The

Chair recognizes Councilman Johnson.
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COUNCILMAN JOHNSON: I just
want to ask my colleague to just clarify
and cite what particular source of
information that said that Amazon is
basically saying they didn"t want to come
to the City of Philadelphia because the
School District here in the City of
Philadelphia, they didn"t have the
confidence that we would produce students
from a pipeline for -- 1 just want to
know the source.

COUNCILMAN TAUBENBERGER: Well,
I will tell you the source actually, and
I would rather do i1t privately, but it
comes from a source from this
Administration that we deal with on a
regular basis. It"s not something 1
heard on the street. But | don"t want to
give private conversations in the public
realm.

COUNCILMAN JOHNSON: I just
want to say just doing things in
transparency and decency and order, in

all due respect, 1f Amazon -- 1f that was
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part of their reasoning, i1t should be
made public, because 1 haven"t come
across any information that said that our
School District don"t produce students
that could be future workers for Amazon.
So 1f there i1s information from wherever
It came from, it should be provided
publicly, as a point of information.

Thank you.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilman.

COUNCILMAN TAUBENBERGER: Wwell,
so noted, but I"m glad to -- 1 think this
will all come forward at the appropriate
time. The question I have is still very
relevant. A welder today in the City of
Philadelphia makes between $75,000 and
$100,000, yet companies are still looking
for welders. 1 know the School District
has a good program on welding, but
obviously 1t"s not enough.

IT you call for a plumber in
the City of Philadelphia, no one asks

that plumber how much will this cost.
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They ask how quickly will they be here.

So my point or my question to
Dr. Hite 1s, what"s being done to address
that? Is there a standing committee on
businesses and the School Board working
together on curriculum that is needed to
feed that pipeline to jobs? That"s my
real question.

DR. HITE: Thank you,
Councilman, and for the record, and I
talked about this earlier, one of the
reasons we"ve expanded the number of
children that have access to career and
technical education opportunities i1s just
what you described, and it i1s just what
you described around the plumbing and the
need for other skilled types of labor,
and that"s why we"ve created the
apprenticeships inside of the School
District that provide children with that
opportunity to both experience i1t and
learn as they experience i1t while they
are also compensated for that experience.

And so one of the reasons we have done
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that, one of the reasons we"ve expanded
the STEM into many of our elementary
schools 1s to actually create a set of
skills that our children will have with
respect to problem-solving and coding and
producing versus always consuming. And
so those are things that we"ve done as a
School District i1n order to talk about
the skills and abilities that we want our
children to have.

In addition to that, we"re also
working on a graduate profile that then
will outline all of the skills and
abilities we expect all graduates of our
School District to have. And I do think
that from the broader perspective, we
should all be thinking about like what is
necessary in order to provide that type
of quality education or education for all
children in the City of Philadelphia and
what will it take in order to do that,
and 1 think that that"s just not a
function of this conversation, but I1t"s

also a function of the budget
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conversation and policies and investments
and state. But 1 think that that has to
be a broader part of this conversation in
terms of what is necessary in order to do
those things.

COUNCILMAN TAUBENBERGER: Thank
you.

One final question and to you,
Dr. Hite, again. What percent of school
buildings do you believe still need work
as far as infrastructure?

DR. HITE: I don"t know the
percentage. | know the price, though,
4.5 billion. And I would say the -- 1
don"t know the percentage. We"d have to
get that to you, but 1 would suspect 50
percent of our buildings are over 70
years old, and when you think about the
number of buildings that don®"t have the
electrical capacity to run air
conditioners in all of the classrooms,
those are all buildings that need
attention and need upgrading. So I put

that number at about 70 percent.
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DR. McCOLGAN: I just wanted to

address your question in regard to career
and technical education, et cetera. One
of the reasons that we created the
Community Engagement and District
Partnership Committee is to do just that,
to iIncrease opportunities iIn the
community for businesses, individuals,
parents, et cetera, to engage iIn the
District and to find creative solutions
to some of these problems and to help
Dr. Hite and the Administration find
interested i1ndividuals, businesses, et
cetera, and other community partners to
engage In the School District, to engage
In education In creative and effective
ways. And so we encourage individuals
and business to come and participate in
both the Student Achievement and
Community Partnerships -- Community
Engagement and District Partnerships
Committees. And so we are looking
forward to that type of involvement to

Increase those opportunities.
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DR. MclIVER: I also want to
pick up. As Co-Chair of Academic
Achievement, CTE 1s one of our focus
areas, and we recognize that this 1s an
opportunity for us to develop students.

I think one of the biggest issues in CTE
across the board is changing the way i1t
Is viewed In terms of students making
decisions to go into these programs. |
mean, kids are coming out from welding
programs making $80,000 a year and yet we
can"t change that image of CTE, and that
iIs really critical. So I think we"re all
on the same page here and we need to
figure out how we do that.

COUNCILMAN TAUBENBERGER: Thank
you.

MS. DANZY: And 1°d like to say
too, you can help us in particular since
you"re a businessperson in terms of
Increasing internships. We need more
intern opportunities so that they can
learn on the job, so they can get some of

the basic mentality of work skills that
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are necessary for succeeding and for
wanting to even pursue further in the
careers.

COUNCILMAN TAUBENBERGER: And
1T 1 can just quickly comment on that
really fast. Councilwoman Parker and
myself have sponsored a resolution
studying the German Apprenticeship
Program, which we will have hearings in
the future working together, and 1 think
i1t would be something well to hear really
from everybody as well.

MS. FIX LOPEZ: 1 think
ultimately 1t comes back to the shared
meaning we discussed around partnership,
what"s partnership mean. It"s too
directional. So how does partnership
look, how does i1t feel, how do you
sustain partnership, 1s i1t a relationship
with 1ndustry that dissolved after one
individual instructor leaves that school
or into the relationship with the
District and it can sustain a variety of

individuals In and out of schools.
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Obviously we want to have stable teaching
staff, but at some point somebody does
move on. So | think one of the bigger
things that we are focusing on iIs what 1is
partnership.

COUNCILMAN TAUBENBERGER: 1
think the quicker and the better and the
stronger we can make those partnerships
work, the better off we will be. The
model that we"re studying that
Councilwoman Parker and actually
Councilwoman Gym have co-sponsored with
me studies a program that i1s over 100
years old in Germany iIn particular and it
IS one that has been most successful. So
I would be very -- 1*d love to be the
spearhead that brings that all here, but
it takes a lot of people to buy Into the
program.

And, Council President, 1™m
finished. Thank you very much.

I do welcome everyone here, the
School Board and also President

Wilkerson. Thank you for attending, and
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I think this Is a great opportunity for

great dialogue for betterment of our

schools.

COUNCIL PRESIDENT CLARKE:
Thank you.

COUNCILMAN TAUBENBERGER: Thank
you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman. Thank you.

The Chair recognizes Councilman
Domb .

COUNCILMAN DOMB: Thank you,
Council President. | just want to make
sure you“"re positive you don"t want to
eat before 1 speak.

I wanted to thank you, Council
President, Mayor Kenney, Dr. Hite,
Chairperson Wilkerson, and the School
Board. The School Board, all of you, we
owe you a debt of gratitude and we"re
thinking about doubling your salary, just
so you know. You"re all volunteers, so
we really appreciate that volunteerism.

It"s great.
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I jJust want to say the
presentation of the financial material is
one of the best I"ve seen. So thank you
to Uri Monson. And I know that last year
I believe we went from a Baal rating to
an A2 on Moody"s, which 1s phenomenal.

We went from negative to stable.
Phenomenal. 1 hear we"re going to even
get better, and those are all good
things.

I"ve now visited over 61
schools, and what | see 1s maybe
different than what the press sees. What
I see i1s teachers teaching, 1 see Kkids
learning, | see principals doing a great
job. Maybe not perfect, but 95 percent
of the time. 1 see a school system
that"s operating really well. That"s
what 1"ve seen. I"m taking it from
firsthand experience. And so my comments
are going to be based around that. But I
see a lot of good things happening In our
school system, so I want to commend all

of you, and I hope that continues.
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In your priorities, you have
four categories of priorities. 1 want to
try to address my questions within those
priorities. So under the student
achievement, 1°ve said for a while now
there are four goals that I would like to
have 1n the School District, and that is
personal financial literacy, and 1"ve
talked to Dr. Hite about that; teaching
tech and coding; teaching
entrepreneurship, and Harold Epps, our
Commerce Director, has drilled i1t into my
head, there"s two ways out of poverty,
education and entrepreneurship; and then
job internship.

I recently went to Vaux, 2300
Master. What a great school. You have
9th and 10th grade up and running right
now In an area that"s not a great area,
but every child there, they"re trying to
get them into a job one day a week as an
internship, kind of like the Cristo Rey
to a degree. And the more we can do in

that category, the more we can have kids
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from 9th to 12th grade one day a week --
and 1"11 be happy to help coordinate with
businesses to have kids work iIn
businesses, but the more we can do that,
the better.

Cristo Rey, which I love that
school, has a 92 percent high school
graduation rate from kids iIn poverty and
100 percent of the kids go on to college.
They work one day a week. Some of these
kids from Cristo Rey come to my office
have never been in an elevator, let alone
ever been In a restaurant. It"s that
experience that is invaluable. So that"s
one pilece.

The entrepreneurship, we have
to figure out how we can teach that. 1™m
not sure how do that, but that"s a goal.

On the tech and coding, I™m
pleased to say we have 24 high schools,
with cooperation with Dr. Hite and the
School District, where we"re teaching,
through Sylvester Mobley, Coded by Kids.

We have 15 kids In every school. We have
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360 kids now learning coding in different
high schools. We have now trained 66
teachers at the Federal Reserve on
financial literacy, public school
teachers. We have one school, Hancock
Elementary, where they"re trained from K
through 5 every grade. So i1t"s financial
literacy certified. And I know that
Dr. Hite maybe can speak about this, but
It"s very exciting news. He told me this
morning about the financial literacy side
of the schools, and 1°11 let you maybe
speak to that, Dr. Hite.

DR. HITE: Thanks, Councilman
Domb. Thanks for the comments too, and
thanks for your school visits as well.

So with respect to the
financial literacy, after you and I had a
conversation, as promised, |1 did contact
PDE, and PDE now has standards in 3rd
through 12th grade for financial
literacy, and what we"re going to do is
work with -- although it"s not required,

they are worked within all of the other
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standards, and we"re going to work with
PDE as we are in the process of looking
at how do we include multiple things in
our standards and In our curriculum.
We"re going to work with the Federal
Reserve Bank on theilr suggested
curriculum and begin to implement that as
a part of our work as it relates to
grades 3 through 12 i1n the subjects that
are appropriate for that.

And so that"s exciting news,
and 1t Is exciting that the state has
not -- | think they"ve always had i1t, but
they reemphasized i1t 1n 3rd through 12th
grade now. So we"re looking forward to
doing that work with them.

COUNCILMAN DOMB: Thank you.

I want to share another fact 1
just thought of. The Center City
District did a report recently that said
66,000 people left the City last year.
Eighty-one percent who left did not have
children. They left for jobs and taxes.

Nineteen percent left who had children.
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So when we keep hearing that
people are leaving the City because of
the school system, 1"m not so sure that"s
accurate when you look at those
statistics. That"s a very compelling
fact last year, that only 19 percent left
because of Kids.

Let me speak about -- | didn"t
see i1t In your priorities, but I"m sure
It"s one of your goals and, that i1s, the
high school graduation rates and also the
post-secondary rates. And I know the
last two, three years they"ve been
increasing. Do we have goals set for the
next three to four years on iIncreasing
those?

DR. HITE: Yes, we do, and i1t"s
over a five-year period of time. So
we"re trying -- our goal 1s to get 1t to
80 percent.

COUNCILMAN DOMB: That"s great.
That®"s great.

DR. HITE: In the Five Year

Plan. It runs Tive years because the
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financial plan.

COUNCILMAN DOMB: On the area
of transparency, | was looking at the
numbers of quality schools in the four
different categories that you indicated.
But 1 also want to call to your attention
last year when we had budget hearings,
you sent us Information saying that at
that time -- 1t could have changed -- we
had four schools below 30 percent
capacity, we had ten schools below 40
percent capacity, and we had 29 schools
below 50 percent capacity. My question
iIs -- and I don"t know the answer. 1™m
jJjust asking the question -- of those 29
schools below 50 percent capacity, how
many of those schools are i1In that
Intervention category or Watch category,
and could we do an overlay to see 1T some
of those better schools, the Model
schools and the Reenforcement schools,
could we move some of those schools in
the Watch and Intervention into the other

better schools where we might have some
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capacity? You don"t have to give me an
answer today, but 1 would like to just
see 1T we can do an overlay and see iIf
that"s even feasible. So we"d do two
things. We would cut our overhead, but
also we would dramatically help those
kids 1n those poorer schools to be iIn
better schools.

DR. HITE: Yes. And, iIn fact,
we actually have had some experience with
that and we"ve done that now iIn several
places, and we"ve done that with respect
to Hill Freedman. We"ve done that with
SLA. And we have a current project in
place to look at the capital plant of Ben
Franklin that could also house a school
that 1s now in a leased facility, SLA
Center City.

So we are looking at ways to do
that and, yes, the high percentage of
those students that are under 50 percent
utilized are in that category and many of
them are high schools.

COUNCILMAN DOMB: Because 1T 1
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was a parent -- I mean, | am a parent,
but if | was a parent of a child in the
public schools and my child was iIn one of
the Watch or Intervention category and
you said to me, well, we"re going to move
your child to the Model school, but it"s
a 10- or 15-block longer commute, | would
say no problem, I want them in the Model
school. So 1f that"s an opportunity for
us to look at, I think we should really
take a good look at 1t.

In the financial area -- am |
okay on time, Council President?

COUNCIL PRESIDENT CLARKE: Yes.

COUNCILMAN DOMB: In the
financial area, | was just curious. |Is
Uri still here? He"s still here. He
might want to answer this question.

I was wondering why the local
tax revenue iIn the numbers was down. It
seemed to be down from the City"s
projections, unless I"m reading it
incorrectly. 1 don"t know.

(Witness approach witness
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table.)

MR. MONSON: Which?

COUNCILMAN DOMB: On the real
estate tax collections, iIs that down or
Is that up this year versus last year?

MR. MONSON: If you"re
comparing to our adopted budget, which
may be some of the confusion, and we do
have some comments iIn the quarterly
report trying to explain this because
this i1s going to be an issue, the budget
that the SRC adopted was in May before
City Council completed the final City
budget. At the time, that budget was
adopted based on the Mayor®s proposal
which 1ncluded the property tax Increase.
So when you®re comparing -- and that"s
actually the fTirst footnote under that
chart. So It"s -- the current projection
Is obviously less than what was iIn the
adopted budgeted, but if you compared to
what was i1n the Five Year Plan document
that was adopted after Council adopted
the City budget, we"re pretty much right
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in line with where we thought we"d be.

COUNCILMAN DOMB: And are you
also on track with the area of collection
of delinquents? Because 1 know that®s a
category i1n your budget.

MR. MONSON: We"re still
consistent. Our projections for there
haven®t changed from where we were at the
end of June.

COUNCILMAN DOMB: Okay.

Because 1 know the Revenue Department has
done a good job In increasing the
collections, which helps the School
District. From like three years ago they
were at 89. Today they"re close to 96,
which 1s pretty -- they“"re going to get
to 98, but they"re also using that this
Council approved sequestration that
should help your collections where we go
after delinquent landlords, have the
tenants redirect the rent to us.

In the area of the debt, 1f I
read this correctly, are we about 1.7

billion of debt right now?
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MR. MONSON: There®s about 1.7
billion of debt associated with
buildings. 1 mean, our total outstanding
debt 1s probably higher than that.

COUNCILMAN DOMB: Associated to
buildings. And building payments are
about 297 million, in that range?

MR. MONSON: Our total debt
service 1s right around 300 million a
year, and if you look over the Five Year
Plan, i1t projects out based on the
borrowing schedule that we have projected
as well.

COUNCILMAN DOMB: Okay. And is
there any kind of goal or plan from the
School Board to figure out how we can
lower that monthly obligation? 1 know
that Uri has done a great job iIn
refinancing and lowering rates, but as
far as do we have schools that are
currently closed that we could sell? Is
there any i1n our pipeline right now to
sell?

MR. MONSON: 1 think there
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are -- and I know the Board has done
this. Certainly the Board President can
speak to this, but has looked at issues
of where we have buildings, surplus
property, making sure that what may have
been surplus at one time and obviously as
Philadelphia neighborhoods are constantly
changing, Is it a property you may want
to keep for other use, making sure that
It"s being used for the best intent of
the neighborhood in coordination with the
City and Council, and at the same time
looking 1T there are properties that are
not being used that are surplus, the
District has no intent to use, to decide
what the proper use of i1t is, sell 1t and
relieve the debt. 1 mean, the fTirst
thing we have to do i1s defease any debt
associated with the building sale, which
we"ve done In the past, and obviously
that"s one area that we"re constantly
looking at, is making sure that if we
have not even underutilized but

non-utilized buildings, that we"re

Page 137

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
November 27, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

11/27/18 - WHOLE - RES. 181014
actually making decisions on what to do
with them.

MS. WILKERSON: You might want
to also talk about the ESCO project. We
came up with the i1dea of -- we"ve been
working with the City"s Energy Authority
around energy savings, and you want to
talk about where we are with that? Uri,
you want to talk briefly about --

(Witness approached witness
table.)

MS. FLOYD: Good morning.
Danielle Floyd, Chief Operating Officer.

So last year we did a pilot
program for ESCO at three locations. We
just released our RFP a month ago. We
are looking to do another ESCO project up
to 20 schools. We actually have an M/WBE
fair this Thursday, because we are
looking to have a stronger local
Philadelphia presence iIn that work.

We"re modeling our ESCO project
in a way for 1t to be replicable. So

we"re looking at doing schools with a
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high return on investment to help pay for
some of the larger outstanding capital
needs that are happening at the other
schools. So two high return on
investments, two high HVAC schools where
we need do a lot of infrastructure around
temperature control and heating, and the
remaining of the portfolio to address a
large number of the outstanding capital
needs that are happening In the schools.

COUNCILMAN DOMB: That"s great.

I just want to comment on
the --

COUNCIL PRESIDENT CLARKE:

The -- 1"m sorry, Councilman. Go ahead.
I thought you were done.

COUNCILMAN DOMB: Just the last
question to this round.

The way I look at the
vacancies, and correct me 1f 1"m wrong,
Is that we have right now, | guess,
19,337 positions, of which 18,210 are
filled. So we have about 6 percent

overall vacancy. But when you look at
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the teaching category, as my colleague
pointed out, we"re only about
eight-tenths of 1 percent vacant on
teachers. Very low. The area that we
seem to be low is the school support
where we are about 10 percent low, which
Is dragging the numbers down. 1"m not
sure what school support is, but is that
a difficult position to fill?

DR. HITE: Yeah. Those are the
positions that In some cases are iIn what
used to be i1n custodial, but we"ve
actually begun filling those positions,
but they"re all of these other support
positions like aides, the individuals
who -- sometimes they"re bus aides or
classroom aides. 1 think we have filled
the climate support positions, but 1-°d
have to get you detail on that,
Councilman.

COUNCILMAN DOMB: My point 1is,
iIT you take that out, your numbers are
phenomenal. They"re dragging down the

numbers.
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DR. HITE: 1"11 also add we
just had for school support positions a
job fair with PHA at the John Street
Center and had 70 individuals make
application as a result of that, and they
all qualified for those types of support
positions.

COUNCILMAN DOMB: Okay. Thank
you.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE:

Thank you.

MS. FIX LOPEZ: Can 1 make one
quick comment?

So I wanted to thank you for
bringing light to this i1dea of the
narrative around public education. |1
think 1t"s really important. As a
resident of Philadelphia with a young
child, a three-year-old, who will go into
the school system, 1™m hyper aware of and
hyper involved iIn this conversation of
should 1 stay or should I go, whether

It"s on the playgrounds or at the library
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or with neighbors, and 1t Is something
that I think 1s being under-discussed on
the public scene. And 1 think part of it
Is this false narrative. A lot of 1t is
making decisions based on fear and the
fear of something that®"s not a reality.

I agree with you completely
that there®s wonderful things happening
in the School District, oftentimes behind
walls that individuals will never
penetrate, but they will never set foot
in that local neighborhood school or the
charter school or whatever good school it
iIS.

And so 1 think 1t"s critical
what you"re talking about is the
narrative of what drives it, because no
matter how much the numbers improve, and
It"s great and 1t"s on this upper
momentum of EImprovement, but no matter
how much, 1 do fear as a young resident
here 1n Philadelphia with a young child
that the narrative is going to trump

that.
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COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Commissioner.
The Chair recognizes
Councilwoman Quinones-Sanchez.
COUNCILWOMAN SANCHEZ: Thank
you. I"m going to be brief because 1
know we"re trying to get through this,
but 1 feel the historic nature of this
meeting requires that 1 put some of the
big 1ssues, policy issues, on the table.
I want to commend the new Board
and Dr. Hite for all the progress that
we"ve made. The other day as 1 drove my
son for his ride back to Penn State, he
was telling me how the public school
kids, they"re very competitive here, but
when they get on a Penn State campus, how
they rally around each other and work
together, and they®"ve taught me some new
language. He says, mom -- and he*s
challenged me on public education around
historically marginalized communities and
challenging the status quo and really

being all in. | hope that the historic
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nature of the new Board, Council, and the
Administration, we can buy into this "all
in,” right? So I"m all In for the work
that needs to be done.

But | have three questions, one
that | want answered today and the other
two that 1 want us to really talk about
in the budget process. One is our
ability to really get to a
student-weighted formula, right, versus
what we have if we"re going to talk
around real equity in schools, right?

And 1 think that we have to have that
conversation between how we fund schools
now and what a student-weighted formula
would look like and the differential, so
that as we make i1nvestments iIn the
future, we really are getting to a better
place on equity. And 1 know It"s very
nuanced, staffing issues and so forth,
but I think 1t"s Important that, for the
new Board, for us to know what those
numbers are and the discrepancy. And so

1"d like to know 1f that i1s even possible
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as we enter this new budget.

The two other questions that I
think we need to talk about, and 1 think
Councilman Domb alluded to this, we"ve
built buildings in different
neighborhoods than their founding
neighborhood, and this whole catchment
area, realignment, feeder pattern
situation I know is a monster, but 1
think 1 we"re really going to have a
conversation about a good school i1In every
neighborhood, that exercise needs to take
place. And for those School Board
members who are on those committees, |
welcome the opportunity for us to really
get there, right? 1 have kids who live
across the street from one school, but go
to another school because of these
patterns. And 1T we"re going to make
schools really neighborhood anchors, then
we need to be prepared to take that
realignment approach.

And then lastly is a

conversation I have all the time around
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really buying into a real bilingual
education program with dual Immersion
where we stop being parochial around our
English dominance and really support kids
in their native language and iIn their
acquisition to English. And so I look
forward to that. | put 1t on the record
every year, because | think having a
language requirement without really
fulfilling the goal of making our kids
and preparing them for the global world
takes more than just an agreement that
that 1s a necessity, but at some point we
have to start reflecting 1t In our budget
line 1tem.

So thank you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

The Chair recognizes
Councilwoman Parker.

COUNCILWOMAN PARKER: Thank
you, Mr. President.

And hello to each of you. It"s

great to see you.
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Dr. Hite, 1 want to start with
an issue that 1"ve been talking about
since I"ve been a member of this body,
and that"s on Page 14 of your
presentation. You talk about key
recruitment and retention strategies, and
I appreciate you talking about the hiring
of teachers, school leaders who reflect
the diversity, and you give us some
percentages relative to people of color.
IT you have that information now, it
would be great to know, but 1If not, can
you forward to members of Council at
another time just an overview, a very
detailed overview, of what those
demographics are. This 30 percent of new
teachers are people of color, how many
are African American, how many are
Hispanic, how many are Asian, because
that too is very important for us to
know, particularly with a concern that I
hear often, and 1 want to know what 1is
the tone like relative to the recruitment

of African American male teachers in the
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School District. And I know you know
Philadelphia 1s not alone here. This iIs
like very much a national crisis and
particularly in urban areas.

So how 1s that looking with the
School District of Philadelphia?

DR. HITE: We"ve made a lot of
progress in that area by establishing
partnerships with those institutions and
by going to other places and recruiting
their African American males to come to
Philadelphia, and 1 think that we"ve done
some work with other entities that are
inclusive of other educational groups in
the City, like the work that the
Fellowship 1s doing, the work that is
being done now with the University of
Pennsylvania who 1s going to be looking
at an internship program for teachers of
color, for male teachers of color, as a
matter of fact.

But I do think, though, that,
Councilwoman Parker, we"re not going to

start getting at this issue until -- and
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someone said it earlier, changing the
conversation about teaching and
encouraging young people to be teachers
at early ages, and when 1 say "early
ages," I"m talking about even as
elementary school students. 1 mean,
somebody other than me should be telling
my eight-year-old grandson that he could
be a good teacher one day. And I think
we have to start rebuilding a brand, If
you will, for teachers, particularly
teachers of color, particularly male
teachers of color, so that those
individuals see themselves iIn that role.
And we never tell them that. We tell
them just the opposite. And I do think
that that has to be a part.

The second thing 1 think, and
something that we"re working on right
now, 1Is how do we actually then make
commitments to our graduates from
Philadelphia schools to help support them
through college so that they can come

back to us to teach, and we actually are
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working with that -- working to design
that working with Temple and the
Community College and other higher
education entities to talk about how we
can make that a part of what our young
people go to college for In order to come
back, particularly with males of color.

COUNCILWOMAN PARKER: Well,
listen, | appreciate that response, Dr.
Hite. | did not know about the
recruitment at the University of
Pennsylvania. Now, that Is a partnership
that 1s worth being raised, and hopefully
we can see 1t duplicated with other
institutions of higher learning in this
great mecca of higher ed that we are
fortunate to be in, and I will definitely
be communicating that to leadership
within my district. But those
demographics are extremely important for
us, because 1f I say to them, the
District i1s doing better, 32 percent of
the new teachers are people of color, and

then when I*m 1n Olney, which Is my mini
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United Nations, they begin to say, well,
Cherelle, how many of them are Hispanic,
how many African American, how many are
from the Caribbean, how many are from the
continent, and I want to be able to give
them that kind of detail.

The next page, if you can turn
to Page 18, and I was so very happy to
hear you mention In your testimony that
50 percent of the buildings are over 70
years old, right? So the buildings in
the School District of Philadelphia are
no different than Philadelphia®s aging
housing stock, right, Mr. President, and
we"ve been working very hard on home
preservation here. And so I"m happy to
hear you talk about health, safety, clean
environments, but 1 will tell you while
our buirlding engineers and the
maintenance workers are trying to hold
those aging buildings together on the
Iinside, on the outside while we"re
focused on neighborhood economic

development, the community begins to say
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to us, what about maintenance of the
outside. I"m talking about literally
details, things that seem very small, but
you know the difference when you go from
one neighborhood to the other about
whether or not the weeds are wacked
around the school, whether or not -- and
I*m not just talking generally about
trash, but 1"m talking about that level
of detail.

I would -- because whenever you
talk about that, i1t has to be somebody*s
job, right, and so we"re talking about
the budget.

So 1 would ask members of the
Board, along with you, Dr. Hite, and your
team, as you come back before us and we
go through this budget process, please
find a way to include a very tangible and
fiscal connection between schools and
their impact on blight in neighborhoods
and how you can help to develop some sort
of opportunity that will help to maintain

those buirldings.
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Because 1T we"re working on
home preservation, Mr. President, and
commercial corridor improvement and then
we get around the corner to the school
and 1t"s not maintained, residents say,
well, wait, what are we doing here.

And we just don"t expect 1t to
happen for free, Dr. Hite, so that"s why
I said please put a number to iIt, a
strategy, and then let us know how we can
be a part of the solution.

Finally, Dr. Hite, | want to
conclude with something where I"m putting
you on the spot about i1t, but I"ve got to
say i1t publicly. [I"ve been out of town
two times over the last eight months on
conferences relative to middle
neighborhoods, and each time I"m there, I
get an opportunity to talk to some of the
attendees and most times some local and
state officials, and each time our
Superintendent -- and they know we have a
new Board, local control, but our

Superintendent, Dr. Hite, comes up in
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conversations about how great he is, and
I constantly have to say to them, he has
been here for seven years. He has
provided consistent leadership to help us
bring us some fiscal stability, great
team in Uri, dynamic relationship in
Harrisburg, and he®s not going anywhere.

And so, Dr. Hite, please just
state for the record -- i1t"s like a
whisper campaign, honestly. You hear it
a lot, 1s he staying, iIs he going, i1s he
being recruited. Are you leaving us any
time soon?

DR. HITE: So, no. So thank
you for asking the question. 1 ain"t
going nowhere.

COUNCILWOMAN PARKER: All

right.
DR. HITE: So for --
(Applause.)
DR. HITE: For some, they will
clap. Others will -- but, no. My work

IS here and my home is here and 1 plan to

be here. Thank you.
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(Applause.)

COUNCIL PRESIDENT CLARKE:
Thanks, Doc. Thanks for -- we got 1t on
record.

You get that?

COURT STENOGRAPHER: Yes.

COUNCIL PRESIDENT CLARKE: You
got 1t. Thank you.

Thank you. Thank you, Doc.

Thank you, Councilwoman.

The Chair recognizes
Councilwoman Bass.

COUNCILWOMAN BASS: Thank you,
Mr. President.

COUNCIL PRESIDENT CLARKE:
You"re welcome.

COUNCILWOMAN BASS: Good
afternoon, everybody. Thank you so much
for being here. 1 know that we"ve been
here for a while, so 1"m going to be
brief, but first | just really wanted to
thank everyone for their leadership and
for their work on the School Board. 1

keep wanting to say SRC, but 1 don"t want
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to say SRC, just out of habit. But I
want to thank everybody on the new Board
and the leadership for all of the work
that you all are doing and all of the
work that you®re going to continue to do,
and also my Council colleagues, because
it requires all of us to be able to fix
public education In the City. There®s no
one body -- the School Board by itself is
not going to be able to do it. Dr. Hite
or like any member of Council, like none
of us can do this alone. We all have to
be all hands on deck. So 1 just wanted
to, number one, say thank you.

I also wanted to hear a little
bit about community schools and what
you"re doing around community schools. |1
apologize 1t your answer may be
redundant. | had to step out for another
meeting on another very important
subject. So 1f you could talk a little
bit about community schools, particularly
the social service aspect of what"s

happening 1n our neighborhoods.
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As you know, Philadelphia has a
very large population of those who are
living in deep poverty, and so I think
that the i1dea behind community schools
was that this was going to be a help, a
lift to all the services that are needed
on the ground in the neighborhood and
that 1t would make a significant
difference. And the second largest
budgetary item in the City budget really
does center around social services, DHS
and the like. So | wanted to see or if
you could give us some sort of an inkling
as to how robust our community schools
program is and what"s happening, what can
we expect in the future. |If you can give
us some information, that would be
helpful.

DR. HITE: Sure. Thanks, and
thanks for the question, Councilwoman.

So with respect to the
community schools, 1 think -- and that
program is evolving, and 1t Is now

becoming more aligned to be able to
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respond directly to the needs of children
and families iIn those school communities,
and | appreciate the work that the
Mayor*®s Office of Education has done to
tighten that alignment.

With respect to -- and
community schools i1s providing a vehicle
for us to work across agencies to
actually help address and respond to the
needs of families and communities. And
so there are a couple of examples. So
out-of-school time. Now, out-of-school
time i1s being directed into areas around
some of the same places where we have
community schools, but also where data
suggests there are opportunities for
children after school, and the focus is
on literacy at these out-of-school-time
programs as well. And so that
coordination with Recreation and Parks
becomes really important, because iIt"s
intentional and 1t responds or builds
right off of what we"re trying to do
within the school day.
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Another exciting piece i1s the

work that"s happening with Community and
Behavioral Health Intellectual
Disability, CBHIDS, and where we"ve
worked i1n collaboration with that
organization to focus on communities that
have high behavioral health needs. And
It"s not just high school behavorial
health needs, but 1t"s also high
behavioral health needs within the
community. And as a result of that, now
we have 22 social workers that are 1in
schools that are funded through
Behavioral Health that then provide
additional supports for children and
their families in those areas. And the
reason | use those two examples 1is
because 1f we"re able to more tightly
align the work like that around the
community schools, then that®"s actually
the program we were looking for. And 1
do think that as i1t"s evolving and
getting better, we"re doing a lot better

with looking at data across all the
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agencies, and 1t 1Is no surprise that in
data where we have high absenteeism,
there®s also high curfew violations. And
so we"re able to then direct services to
those locations to provide -- or to
better respond to those issues.

And so those are some of the
examples, and we will have the first
health center up and running, Gideon, and
that actually i1s being finalized i1n the
next month or so. So we are excited
about that. It"s a behavorial health
center that will be at Gideon as a part
of the community schools work that®s
happening.

COUNCILWOMAN BASS: Is i1t a
behavioral health center or a --

DR. HITE: It"s a behavioral
health center, because 1t"s responding to
like the behavioral health needs i1In and
around that community for the families
and the children.

COUNCILWOMAN BASS: Okay. Let

me just go back for a quick second to
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something that you mentioned, and we can
have further conversation about this
after the break. But you said 22 social
workers were i1n schools right now?

DR. HITE: Yes.

COUNCILWOMAN BASS: And these
are just In community schools?

DR. HITE: No. Some of them
are community schools, but others are
schools with high needs with respect to
behavioral health.

COUNCILWOMAN BASS: How many
are in the community schools? How many
community schools are there and how many
have --

DR. HITE: 1"11 get that
information. 1 don"t have 1t right in
front of me.

COUNCILWOMAN BASS: Okay. So
you"ll get that data back to us.
Because, again, when you said there were
22, | think that we had sort of expected
that the community schools would have

certain things, social workers, the
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DBHIDS component, the health center
component, that these were sort of like
some of the standard pieces that each
community school was going to have, and I
kind of get the sense that that"s not
actually the case.

DR. HITE: It"s not currently
the case, no.

COUNCILWOMAN BASS: So when
will 1t be the case?

DR. HITE: So the DBH and those
assignments were based on iIncidents and
data that we are reacting to in the
School District and that DBH i1s reacting
to -- CBH 1s reacting to. And so that"s
why those assignments were made. It was
a data conversation around where were the
highest needs In terms of behavioral
health services that we could provide to
schools and communities based on data
that both we see and that they"re seeing.

COUNCILWOMAN BASS: Let me ask
you a question. When we were selecting

what schools would be community schools,
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we selected those schools in
neighborhoods with the highest need; is
that correct?

DR. HITE: That"s not, no.

COUNCILWOMAN BASS: That"s not?

DR. HITE: No.

COUNCILWOMAN BASS: Oh, okay.
All right.

DR. HITE: Some of those were
selected geographically and some were to
ensure that there was representation kind
of all over the City, but 1t wasn"t based
on -- 1t wasn"t solely based on need.

COUNCILWOMAN BASS: Okay. 1
think that making a decision -- resources
are always limited in your business, iIn
our business. There®"s never enough. So
as we make decisions going forward, |
think that we just really have to make
decisions based on need. We"re just not
going to be able to geographically put
things in neighborhoods that don*"t
necessarily have the same level of need

when you have areas that are completely
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without the services that are so
desperately needed for a lot of folks in
the City. This city doesn"t always work
for everyone equally, and where we can
move those services around, | think we
have to do that.

1"11 come back with more
questions after the break, but thank you
very much.

COUNCIL PRESIDENT CLARKE:
Thank you.

DR. HITE: Just to provide an
answer to your question, seven of the
schools are community schools where the
22 social workers are. Seven are
community schools.

COUNCILWOMAN BASS: Seven are
not? Seven are?

DR. HITE: Seven are community

schools.
COUNCILWOMAN BASS: Okay.
DR. HITE: The rest are not.
COUNCILWOMAN BASS: All right.
Thank you.
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COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Just real brief follow-up on
the community school i1ssue, and 1 know
this 1s actually a program that was
initiated by the City. There was a
recent conversation | had with the
Administration with respect to community
schools, because the controversial sugar
tax that members voted for to support
recs, libraries, and pre-K, the community
school issue was a significant part of
why we ended up getting on board with
that tax, right? And my conversation
with the Administration was is there
capital dollars available for community
schools, because some of the models of
some of the community schools will
require some capital dollars, but I
understand that has not happened to date.
As a matter of fact, with the Gideon
School, 1t was dollars coming out of the
School District"s budget.

So we will be -- 1"m not trying
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to put you in the middle of anything, but
I guess I am. But, I mean, | guess
basically what I"m saying, If there iIs a
need, you need to tell this Council,
because at the end of the day when we
have our budget hearings and we talk
about Rebuild, all the things associated
with capital needs for community schools
also, we need to know where the need 1is,
because we"re going to continue to ask
for that support to be put in in the
community schools. Because at the end of
the day, your budget 1s stretched enough
trying to deal with school conditions,
so, frankly, 1 don"t know why we would
require you to spend capital dollars from
the School District when you have, as you
mentioned earlier, all these schools that
are 70, 100 years old. So i1f we have
additional dollars as a result of sugar
tax, we need to be spending capital
dollars on community schools. All right?
Throw you a softball. Thank you.

Counci lwoman.
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COUNCILWOMAN BASS: 1 just
wanted to echo that.

COUNCIL PRESIDENT CLARKE:

Yeah. Thank you, Councilwoman.

We have Councilman Johnson and
then we"re going to take a break.

COUNCILMAN JOHNSON: Thank you,
Council President. | was watching my
colleagues that came in after me get
called before me and I was kind of
wondering what was going on, right? And
I noticed that 1 turned my light off and
SO --

COUNCIL PRESIDENT CLARKE:
That"s 1t, Councilman.

COUNCILMAN JOHNSON: So good
afternoon, everyone. 1 just want to get
straight to the point of my question, and
it revolves around school climate, the
District plans for making sure our
classrooms are conducive for learning for
our students, and I had a couple
questions.

Is the District still working
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with the Office of Safe School Advocates
In terms of a partnership in terms of
school climate? Because | remember we
had a hearing down iIn the Caucus Room
some time ago regarding that partnership
and making sure that our young people are
safe.

And, two, what"s the District"s
plan to capitalize on the 60 million that
Governor Wolf authorized for school
safety through Act 44 recently in August?
IT you can just give me some feedback on
those two things.

And one last component. When a
parent refuses a SAP referral, which is
the Student Assistance Program for
outside services, how do we deal with
that? Like 1f the parent says, listen,
we don"t want the outside service, but
the child 1s still inside the classroom,
which can be a problem child, how do we
deal with 1t, because that also iImpacts
the school climate.

DR. HITE: So 1711 take them in
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the order. So to the first question, are
we still working with the Safe School
Advocate, yes. We are still working and
doing some work most recently iIn the
Kensington neighborhoods around creating
safe corridors for young people, all of
the reporting. Things are still i1n place
as well.

I do want to highlight a lot of
work that has been led by Karyn Lynch and
the Division of Student Services that a
lot of the training that has happened
around trauma. A lot of the training
that has happened around positive
behavior and restorative practices 1is
also making a difference with respect to
climate i1n schools.

I will also add that we are
also focused on talking about mindsets of
adults who are working with children and
making sure individuals don"t see the
circumstances of children as a
pre-determinant of what they“"re capable

of doing, but instead have a growth
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mindset about with the right effort and
abilities and supports, then children can
really succeed. But you have to train on
those things.

I want to acknowledge my
colleague Jerry Jordan, who is here. As
a part of the new contract with the PFT,
it also requires everyone to be trained
In restorative practices as well. We
would be one of the first districts in
the country where every staff member
would be trained In that procedure, and
that"s all about making sure that we are
in tune with how children are feeling and
giving them the ability to express those
feelings in classrooms.

What was the third question?

COUNCILMAN JOHNSON: Third
question was Act 44 and the --

DR. HITE: Oh, yes.

COUNCILMAN JOHNSON: --
significant amount of funding that was
given based on Governor Tom Wolf.

DR. HITE: Right. And 1 do
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think that the maximum amount that we
could receive off of that i1s 10 million.
It"s 10 percent. So i1t"s -- 1 knew it
was 6 in there somewhere. So i1t"s 10
percent of the 60 million. So the
maximum we could receive is 6 million.
We actually asked for 6 million, and we
asked for the 6 million to, number one,
help us with the training, to help pay
for the training of all of the staff
members around the restorative practices,
to finish all of the camera installations
where we don®"t have cameras or need
camera upgrades in schools. And so that
pretty much spends most of that $6
million. So we asked -- we don"t know
how much we"re going to be eligible for,
but we did ask for 6 million of the 60
million, which 1s the 10 percent maximum
that districts will receive.

COUNCILMAN JOHNSON: And the

last question, what does the partnership
with the School District look like with

members of our law enforcement community
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to make the connection between what"s
going on inside the schools and what"s
going on inside the neighborhoods?
Because from a public safety or school
climate perspective -- and 1"m on the
ground. 1 see the connectedness of some
of the conflicts that either starts on
social media from a school type of
interaction and spilled out into what"s
going on inside the neighborhood and vice
versa. So | remember In the past, we
were very aggressive about that plan to
stop -- basically make a long story
short, keep our young people safe all the
way around the board. So where are we in
that aspect?

DR. HITE: I think we"ve

done -- we"re working in close
collaboration with all of the agencies
and especially the Philadelphia Police
and SEPTA on these issues. The DA"s
Office we"ve worked very closely with as
well.

I think we"ve done a really
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good job in like the reactionary types of
measures. So we see something online, we
can get resources and assets to a place
to stop that thing that we think will
happen. | think we have to get much
better at the preventative side of iIt,
and then how do we establish the same
types of conversations we"re trying to
establish i1n schools In communities with
multiple groups of young people that then
help prevent some of those things to
happen or help young people self-regulate
around how to resolve conflict, and I
think that is more of what we could be
doing and have to do --

COUNCILMAN JOHNSON: That"s
what 1™"m getting at. Is that the
direction we"re going to be going iIn?

DR. HITE: Yes. So we are
working with those groups in order to do
those things. We"re setting up like the
restorative approaches that we"re trying
to do 1n schools, we"re also trying to do

Iin communities. We"re working with and
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trying to work with as many youth
agencies as possible to talk through
these types of things. It"s been through
those youth agencies that we have really
received very good recommendations for
ways to react and respond, but also ways
to prevent those types of things from
happening.

COUNCILMAN JOHNSON: I want to
wrap up on this, because my colleague
Councilman Curtis Jones, my colleague
Council President Darrell Clarke both sit
on the Special Committee on Gun Violence,
right? It"s no secret that we are iIn a
crisis. | lost at least three young
people 1In South Philadelphia at the age
of 15, and at some point in time -- and,
again, 1t"s all hands on deck, everybody
working toward the common goal of having
peace In our streets, peace In our
schools.

But, Council President, maybe
we need to look at also how we step up

our efforts to make sure that while we"re
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working iIn partnership with the School
District but specifically around violence
prevention, that the proper outside
agencies are working iIn partnership with
the School District so they can take
their intel of what"s going on outside
over the weekend so 1t don"t spill inside
the schools, but also vice versa.

I know we"ve invested a
significant amount of money on opioid
crisis, which i1s definitely needed, but
also I"11 always not be shy about that
same level of commitment that making sure
that from a violence prevention
standpoint, we"re putting up the dollars
behind effective programming, right, that
will specifically target preventing the
escalation of violence that we"re seeing,
rather 1t"s i1nside the school or inside
the neighborhoods. So, Dr. Hite, we"ll
follow up with you as we go into the new
year to figure out how we can be
supportive from that aspect.

DR. HITE: Councilman, we do

Page 175

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
November 27, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

11/27/18 - WHOLE - RES. 181014

have a member of our team who serves on
the Violence Task Force, and 1t"s my
understanding the Task Force is also
working on a plan, but that individual is
Karyn Lynch, who 1s our representative as
a part of the Violence Task Force. And
then I was also having this exact same
conversation with Dr. Farley yesterday in
the meeting that we had to talk about
these types of iIssues.

COUNCILMAN JOHNSON: Now, we
did take Karyn Lynch up to -- and I™m

going to give her kudos while she"s not

here, so --

DR. HITE: She"s here.

COUNCILMAN JOHNSON: Oh, she®s
here?

DR. HITE: Yeah.

COUNCILMAN JOHNSON: Give her
her props, because -- and 1t"s been an

ongoing Issue we"re trying, again, to
prevent violence inside our schools by
going out Into communities, and she also

went up to Graterford with us to work
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with the lifers so we could try to find
ways to have that connection from those
who have been through the streets to be a
positive -- who want to be a positive
influence on our young people so they
don"t go down that same path, but also
bring those types of acts of violence
inside the school system. Because at the
end of the day, we want to work towards
saving all our young people that we can,
but also as parents, right, we want our
children to go to schools that"s safe at
the end of the day. And I"m sick and
tired of being sick and tired of being
called to speak at a vigil for a young
person who hasn"t even had a chance to
see life. And, again, that"s an issue
that 1 believe we have to work
aggressively together, not just one
individual, all of us, because at the end
of the day, that"s the future of our city
at stake.

That was one last good, smart

question that I did ask that he kept me
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on track on. When parents deny the
services that"s provided to troubled
youth for outside services, how do we
deal with that? Because that child will
still be inside the classroom and If my
son 1s trying to pay attention and this
young man or this young lady 1is
disrupting the whole class, then my son
don"t learn. So how do we deal with
that?

DR. HITE: Yeah. So,
Councilman, part of the program that I
was describing to Councilwoman Bass was
the program that we have i1n partnership
with Community Behavioral Health, and
that program actually, In addition to the
social workers in those communities, they
also have family liaisons. And I may be
pronouncing the term wrong, but there®s
an individual who 1s an advocate for
those families that In many cases begin
to build the trust with the family so
that we can help them navigate the

services that are available, and at those
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same schools where we have the social
workers, we also have these positions for
individuals to work directly with those
parents for family members who for
whatever reason may distrust, may have
had a bad experience, but to work with
those parents, because the important
point Is to get the child connected with
the service, and that i1s also a position
that 1s a part of what we call the STEP
Program. 1t includes the social workers,
this family liaison individual to help
navigate that process. And so they go
with them through the process, they
advise them through the process, and they
work 1n connection with that social
worker that 1 was talking about.
COUNCILMAN JOHNSON: If there-s
total denial or resistance, what happens?
DR. HITE: So i1f 1t"s total
denial, then we have to do other
school-based things to provide services
to that young person, and those

school-based things then are things that
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are associated with the counselor who 1s
at the school or other climate support
staff who are at the school or we devise
a plan for that child to ensure that they
have the structure and the supports they
need in order to be successful.

COUNCILMAN JOHNSON: Thank you,
Dr. Hite.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilman.

The Chair recognizes
Councilwoman Gym. 1 believe you want to
acknowledge someone.

COUNCILWOMAN GYM: Yes. Thank
you very much, Council President. | just
wanted to -- we dealt with a lot of heavy
Issues, but wanted to end on this very
positive note for the morning about a
young woman who is here iIn the audience
with us who certainly speaks to the
testament of hope, perseverance,
resilience, probably all that iIs very
good in the world and what happens when a

city and public institutions and
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especially our School District lift up
all young people, and 1 just want to
acknowledge the amazing Anea Moore, my
former intern who is behind me here.

(Applause.)

COUNCILWOMAN GYM: She 1s a
testament of the School District of
Philadelphia, the fourth recipient of the
Rhodes Scholarship from the School
District of Philadelphia in the last five
years.

(Standing ovation.)

COUNCILWOMAN GYM: And of
course 1t"s amazing to have four Rhodes
Scholars from one school district in five
years. Of course there are two here.
Jordan Konell was the first in 2015, and
2017, 2018, 2019. It"s extraordinary.

But i1f you haven®t had a chance
to read Anea®s extraordinary story,
please take a moment to read it in the
paper. She was on Radio Times this
morning. She gives all of God"s glory,

grace, and gratitude to her late parents
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and her late grandmother who are with her
and all of us In spirit, and we"re just
so proud of what she"s been able to do.
We"re grateful for a district, and 1It"s a
reminder of what happens with all the
possibilities of every single young child
in this School District of Philadelphia
and extraordinary opportunities.

And, Anea, you"ll be going on
to Oxford. It will be amazing, and we
can"t wait to welcome you back to Philly.

COUNCIL PRESIDENT CLARKE:

Thank you. Congratulations.

(Applause.)

COUNCIL PRESIDENT CLARKE: We
are going to take a break. We"ll be back
here at 2:30.

(Short recess.)

COUNCILWOMAN BLACKWELL: Good
afternoon. We"re now ready to resume our
hearing.

Are there any other questions
from City Council members?

Councilman Domb, you wanted to
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ask a question? Okay.

COUNCILMAN DOMB: Thank you,
Madam Chairwoman.

I have a question on the --

COUNCILWOMAN BLACKWELL: Talk
closer Into the mic. We can"t hear you.

COUNCILMAN DOMB: Thank you.

I have a question on the
pensions, what the pension costs. So it
might be for Uri to come up. [1"m not
sure. But I was noticing iIn the
paperwork the pension costs from 2011
went from 5.6 percent to today 36.3,
which i1s escalating dramatically, which
1s out of our control because I
understand 1t"s a state pension. I™m
just wondering, iIs there anything we can
do here 1n figuring out how this Is --
because 1 don"t want this to go to 40 or
50 percent, but this iIs a cost that"s out
of our control. 1"m just wondering iIf
there®s anything we can do regarding the
pension costs.

MR. MONSON: I would love to
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have the ability to do something with the
pension costs. We have no control over
the pension costs whatsoever. It"s
completely a state-run program. And
PSERS, which are a part of, and SERS 1
think combined, their liability is
over -- unfunded liability is over $60
billion. For perspective, in 2011 our
payments were 5 percent of salaries.
It"s now 32 percent, and i1t"s slated to
go over the five years up to about 38
percent.

The state did pass pension
reform last year. It actually iIn the
first couple years cost us a little more
money the way the calculation worked,
because you"re taking people out of the
fund iInto a defined contribution rather
than defined benefit plan. It will break
even for us about 2032 and we"ll start
coming out ahead about 2041.

So 1t"s -- the one positive of
It -- and, again, obviously it"s

dependent somewhat on what happens with
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the market and investments and the state
to continue to make i1ts Investments. It
appears to have leveled off from the
dramatic 5 percent to 32 percent we saw
over seven years, but 1t"s still steadily
growing and, as | said, we get a bill.
That®"s really how 1t functions.

COUNCILMAN DOMB: Okay. What
IS the percentage -- you say 60 billion.
As a percentage of like -- I know
Philadelphia 1s in the 45 percent funded.
What 1s that pension funded?

MR. MONSON: PSERS 1 think is
also In the 40"s. 1 haven"t looked at
their most recent publication. They"ve
been kind of in that general area now for
a couple years. They had a decent year
last year In returns, but they"re so far
under water, that i1t will take more than
just a strong market.

COUNCILMAN DOMB: And just from
a dollars standpoint, when it went in
2011 from 5.6 percent to potentially in
the mid 30"s, what is that in actual
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dollars to the School District?
MR. MONSON: Ballpark, 70
million to over 200 million.
COUNCILMAN DOMB: 70 to 200
million?

MR. MONSON: Yeah, 1n a year.

I mean, that took place over seven years,

but 70 million a year versus 200 million
a year.

Now, in fairness, we do get --
I1"m sorry.

COUNCILWOMAN BLACKWELL: Pull
your mic closer.

MR. MONSON: Sure.

Just to finish the thought, we
do get a partial reimbursement on our
pension payments based on a whole series
of factors from the state. So obviously
as our payment has gone up, our
reimbursement has gone up as well, but
even the net cost has gone up, has more
than tripled.

COUNCILMAN DOMB: And you"re

not working on trying to figure out how
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to solve that?

MR. MONSON: They won"t let me.

COUNCILMAN DOMB: Okay. All
right. Thank you.

I have another question I
wanted to ask, 1T that"s okay.

COUNCILWOMAN BLACKWELL: Yes.

COUNCILMAN DOMB: This is just
a question. The chief academic support
in the budgeting in 2017, i1t looked like
it was just under 35 million and in "18
it went to 64 million. | was just
wondering why that increased so
dramatically.

MR. MONSON: Are you looking at
the quarterly report?

COUNCILMAN DOMB: Page 51.

You can get back to me.

MR. MONSON: 1 think actually
that may be 1n the budget book. That may
be 1n the budget book, not the quarterly,
so 1°d want to --

COUNCILMAN DOMB: You can get

back to me and let me know.
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MR. MONSON: Okay.

COUNCILMAN DOMB: Then the last
Jjust two comments. One 1s, 1°ve been
reading about Newark and Paris and New
Jersey. This i1s for the Board. They put
washer/dryers in high schools, and
they®ve dramatically increased their
attendance rates, and 1"m just wondering
1T we could maybe do ten or five high
schools as a pilot to see i1f 1t would
make a difference. And If it was a
costing issue, I think we can probably go
to the manufacturers and see 1t they
could even donate the machines.

(Dr. McColgan talking without
the microphone.)

COUNCILWOMAN BLACKWELL: The
stenographer did not hear. Did someone
have a question?

DR. McCOLGAN: 1 was just
echoing the same thing, can we get
someone to donate the washer and dryers
1T we were to do that pilot.

MS. FIX LOPEZ: And just to
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follow up, we haven®t specifically talked
about that yet. 1 have read what you"re
talking about, but 1 can tell you that
another thing 1 think to think about
around the same topic is the color of our
uniforms. So as a teacher, when my
students were expected to wear khaki
pants and white shirts, it was a critical
iIssue, and I can"t tell you -- | used to
buy Target out of white shirts the
beginning of every semester, and my
colleague would buy Target out of khaki
pants, iIn particular for the young
ladies. And so I definitely think that
that®"s something to be mindful of and
It"s not off of our radar. It"s
definitely something to think about.

COUNCILMAN DOMB: So let me
just offer this. |If you want to do five
high schools, 1711 either get one of the
companies to donate 1t or I"11 support it
and pay for 1t. But 1°d like to see it
happen.

Thank you. Thank you very
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much.

DR. HITE: Councilman, before
we move off of that point, | do think
like iIn these situations, i1t"s really
important to at least do some minor
background investigation about like what
problem those two cities were trying to
solve, and if 1In fact we have that same
problem and 1f 1In fact that would be a
solution to that problem before
committing to --

COUNCILMAN DOMB: That"s fine.

DR. HITE: -- purchase from --
to have you get washers and dryers for
us. But we should get back to you with
some information about i1f that would
solve the problem for us.

COUNCILMAN DOMB: I think their
issues were bullying, and they found out
from washer/dryers it cut down on the
bullying, but also Increased attendance.
So I*m happy to do the study. If it
works, no problem.

DR. HITE: Thank you.
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COUNCILMAN DOMB: Thank you.
COUNCILWOMAN BLACKWELL: Thank
you, Councilman.

Any other questions from
members of Council?

(No response.)

COUNCILWOMAN BLACKWELL: Seeing
none, we"ll ask the Clerk to read the

names of those who would like to raise

concerns.

THE CLERK: Anna Perng.

(No response.)

THE CLERK: Anna Perng.

AUDIENCE MEMBER: She had to
leave.

THE CLERK: Reynelle Brown
Staley.

(Witness approached witness
table.)

COUNCILWOMAN BLACKWELL: Thank
you. Please identify yourself again for
the record and begin your testimony.

MS. BROWN STALEY: My name is

Reynelle Brown Staley and 1 am Policy
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Director at the Education Law Center.
ELC i1s a legal advocacy organization
dedicated to ensuring that all of
Pennsylvania®s children have access to
quality public education, particularly
those most educationally at risk.
Advocating on behalf of
schoolchildren in Philadelphia i1s central
to our work, not only because of the size
and scale of the District but because of
the District and the students i1t serves
have historically been underserved by the
state public education system. As a
statewide educational advocacy
organization, we understand that
Harrisburg has not and often still does
not look favorably upon Philadelphia or
understand i1ts educational needs. So
we"re pleased to speak today about the
Issues affecting our local School Board.
At the heart of most challenges
affecting our schools 1s a question of
resources, both whether they are

available for the students in schools
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that need 1t the most and how effectively
they“"re spent. The fact that
Philadelphia schools simply don®t have
enough resources i1s In part a Harrisburg
problem, but 1t"s one that we locally can
play a bigger role in affecting. All of
us need to demand more of our state
lawmakers with respect to theilr support
of Philadelphia students. We must demand
that they be strong advocates for
providing the new School Board the state
resources they desperately need to be
successful. 1t will take initiative and
leadership from all of us here and our
elected representatives to help build an
effective statewide movement for adequate
and equitable school funding.

Restoring public trust and
ensuring transparency in our school
governance requires clear, compelling,
and coordinated action by the School
Board, the Mayor, and City Council.
Together, these entities must show that

local educational resources will be
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directed with purpose, with iIntegrity,
and in line with community needs and
priorities. This requires responding to
school climate, i1nadequate social service
supports, and other priorities identified
in the Mayor®s Office of Education®s 2018
Community Survey. It also involves
addressing the needs of student groups
that are frequently marginalized,
historically underserved, and rarely
recognized as educational priorities,
such as English learners and pregnant and
parenting teens.

We remain far from the point
that School Board member Mallory Fix
Lopez mentioned in the one meeting before
where she suggested that we have a
District where all school teachers
consider themselves English as a second
language i1nstructors who are equipped to
meet the needs of English learners and
limited English proficient families. The
District®s 15,000 English language

learners speak more than 100 home
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languages, creating the need for robust
interpretation and translation services
for students and their families.

In addition, teen pregnancy
rates are far higher in Philadelphia than
state and national averages. Teen
parents account for 30 percent of all
dropouts, and roughly 70 percent of all
pregnant and parenting teens iIn
Philadelphia are likely to drop out.

Addressing these longstanding
challenges requires a commitment at all
levels of our school governance systems,
whether 1t"s bilingual iInterpreters,
counseling assistants and evaluators for
EL students or academic supports for
parenting teens during the critical weeks
after childbirth. Meeting the
educational needs of the most underserved
students requires significant funding
commitments from the Mayor and Council,
as well as policy and practice changes
within the District. This i1s the type of

clear, compelling, and coordinated action
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we need.

We urge you to consider EL
students, pregnant and parenting teens,
and the needs of other marginalized
student groups, including students with
disabilities and highly mobile students
In our dependency and delinquency systems
and those experiencing homelessness, as
you develop your plans for the
improvement and benefit of public
education i1n Philadelphia. And we look
forward to partnering with you to ensure
access to quality public education for
all Philadelphia students.

Thank you.

COUNCILWOMAN BLACKWELL: Thank
you very much.

Anybody have any comments or
questions?

(No response.)

COUNCILWOMAN BLACKWELL: Thank
you.

Clerk, please read the next

person®s name.
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THE CLERK: Diane Payne.

(Witness approached witness
table.)

COUNCILWOMAN PARKER:
Councilwoman Blackwell?

COUNCILWOMAN BLACKWELL:
Councilwoman, please.

COUNCILWOMAN PARKER: Thank
you, Madam Chair.

I jJust wanted to state before
the next person testifies, | wanted to
say a special thank you to the ELC.
During my tenure iIn Harrisburg as we were
fighting for crucial funding when the
School District of Philadelphia was iIn
jJeopardy of not opening, we leaned
heavily on data and research that came
from the Education Law Center. And I do
just want to note for the record iIn your
testimony, you talked about making sure
that we held our state lawmakers
accountable, and I agree with that at all
levels of government, but 1 just

politically wanted to state for the
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record that for years, Philadelphia,
particularly in the House, had no
Philadelphian in leadership. And now I™m
speaking pure politics, which i1s why ELC
has a chapter not only iIn Philadelphia
but also in Pittsburgh, which can serve
us well, because any effort to achieve
any additional pension reform that will
actually result 1In some savings without
gutting the due payments to retirees and
those who are currently working in the
system, I don"t care if we"re talking
about not just the formula, because that
was the argument when 1 was there,
Dr. Hite, 1t was North Carolina,
Delaware, and Pennsylvania. We were only
one of three states iIn the nation without
a formula, but now you get the formula
and formula means absolutely nothing if
you don"t have the dollars to drive it
through the formula, right?

And so what 1 want to make sure
that | echo here today, particularly for

those who are at home and listening, this
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1S where bipartisanship comes into play.
And sometimes we"re here In Philadelphia
and we would like to think that our
Board, although under local control, 1
wish we here had access to the revenue,
but we couldn®t raise enough taxes in the
City of Philadelphia to fund public
education alone here, and so we will need
regional support. 1 mean, I"m talking
about from rural and urban areas
partnering and particularly with even
some of our older suburban communities,
because you"ll be surprised some of the
same challenges that we"re dealing with
here now, they too face the same
challenges.

In addition to that, 1 want to
note for the record State Rep Joanna
McClinton made history when she became
the Caucus Chairperson for the Democratic
Caucus In Harrisburg, and Jordan Harris
Is the highest ranking African American
to serve in the Pennsylvania General

Assembly since K. Leroy Irvis was the
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Speaker.

Now, for those who don"t do
what we do on a daily basis, they may
say, well, but those are big deals
because now Philadelphia has a seat at
the table 1n the House Chamber to give
the gentleman who has been our leader,
State Senator Vincent Hughes, State
Senator Tony Williams, who have been in
leadership over on the Senate side, they
need help.

So when we talk about what the
solution is, 1 will never receive that it
1s simply Philadelphia®s responsibility.
It has to be a local and state
partnership, and we have to hold elected
officials accountable on all branches.

So 1 just want to make sure
that we note that for the record. And
for those who are watching, It 1 seem to
be a tad bit passionate about this iIssue,
It 1s because Dr. Hite will remember when
you are iIn that room and you are

attempting to negotiate with people who
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are not familiar with your city, really
don"t know the needs of your city, and
you"re trying to reach a happy
compromise, i1t is really tough work, and
we were able to get 1t accomplished, and
1T we do 1t In a bipartisan way, we will
get it done in the future.

So 1 just wanted to note that
for the record.

COUNCILWOMAN BLACKWELL: Thank
you, Councilwoman Parker.

Clerk, read the name of the
next person to testify.

MS. PAYNE: Good afternoon. My
name i1s Diane Payne. |1"m speaking today
as a community member. |1 am a parent of
four public school graduates, a retired
teacher, and an advocate for public
education as a member of the Caucus of
Working Educators and the Alliance for
Philadelphia Public Schools.

There are two points regarding
teachers that 1 hope the Board will look

at closely and that Council will care to
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understand, as well as a plea to both the
Board and the Council.

My point one, the teacher robot
versus the teacher professional, and this
speaks too to what some of the
Councilmembers were talking about when
they were talking about teacher
attention. The Board has heard from
several teachers recently about the
constantly iIncreasing amount of
paperwork, monitoring, and marching to
strict District mandates. This Is a
serious problem. Teachers are directed
to differentiate for their students, yet
more and more District mandates are
standardized to a one size fits all.
Teachers are more puppets or robots than
professionals with credentials,
professional judgment on what is good for
their students, and creative forces that
can inspire and motivate. If our goal is
to educate, we must examine what we are
doing to our professional staff and

decide 1T we want professionals In our
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classrooms or robots following orders.
Point two, teachers faced with

students in trauma that affect the
learning and safety of all versus
District policy that acknowledges trauma,
but is short on answers. Students iIn
trauma and the resulting violent
behaviors affects the instruction and
safety of all. The District has
instituted a no suspension policy for K
to 3 as well as restorative practices,
which 1s laudable, but what resources has
the District put in place in lieu of
suspension? How is the District
monitoring the success of the elimination
of suspension? Is there a way for staff
to report, without fear of penalty,
instances of whole class disruption and
iIssues of safety? Since teachers are
increasingly monitored and evaluated for
following countless District mandates,
how 1s the time lost to handling students
In trauma built Into this process?

I hope that these are things
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that you will consider.

My plea for today i1s a charter
school moratorium. It i1s past time for
the District to put a moratorium on
charter school expansion. It i1s the
Tiscally and morally responsible thing to
do until and unless the cannibalistic
process of charter school funding harming
the remaining public school students is
resolved and fair and transparent charter
school accountability i1s instituted.

There 1s legal standing to
support a moratorium. | hope the Board
and Council will consider not special
interests lobbying for more of the pie,
but the toxic buildings and starving
resources of our existing public schools.

David Lapp, who at the time
worked at the Education Law Center,
testified before you and the SRC. Susan
DeJarnatt, a Temple Professor, has
testified before you. Both of them have
offered legal standing to support this
kind of thinking. So 1 hope that these
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are two things -- three things you will
consider.

Thank you.

COUNCILWOMAN BLACKWELL: Thank
you very much.

(Applause.)

COUNCILWOMAN BLACKWELL: Any
comments or questions?

(No response.)

COUNCILWOMAN BLACKWELL: Thank
you.

Clerk, will you read any other
names available?

THE CLERK: Julian Terrell.

(Witness approached witness
table.)

MR. TERRELL: How i1s everybody
doing?

COUNCILWOMAN BLACKWELL: Fine.
Please i1dentify yourself for the record
and begin your testimony.

MR. TERRELL: My name i1s Julian
Terrell. 1"m the Executive Director of

Philadelphia Student Union. 1°m going to
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be offering my testimony primarily on
school policing and larger school climate
Issues, but before I get there, 1 just
wanted to offer up a couple
recommendations on process. 1"m really
happy to be here today. | thank the
members of the Board, especially the two
youth representatives, who unfortunately
are not here right now, the City Council,
Dr. Hite, and the Mayor®"s Office.

I think 1t"s really important
when we have decision-makers all 1In one
space to be able to listen to the
critical issues that are happening within
our education system. | mean, for the
community organizations here, we know
that even though we have our own
individual work, 1t does take a
collective body really to handle the
complexities of the issues that we"re
dealing with.

However, | think 1t was an
incredibly missed opportunity that we

have a hearing at 10 o"clock when
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students who are more impacted than any
of us by these i1ssues are not here to be
able to speak for themselves, parents who
would have had to have taken off work,
teachers who are doing the hard work in
schools. | say that because i1t"s 3
o"clock, and most of us have been here
since 10:00, and 1f those students,
parents, and teachers were here, that
would be the waste of a majority of their
day for them to be able to offer up their
comments.

So | say that just because the
first 1s always the precedent-setting
moment, but 1 think that we can do
better, and 1"m pretty sure that there"s
folks 1n this room who will offer
recommendations, and 1 hope that that"s
something that we can continue to work
on.

And I say that in the spirit of
the fact that last year around this time,
we were supporting a rapid response case.

Dr. Hite knows what 1"m talking about.
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There was a young man who was assaulted
in his classroom at Solis-Cohen
Elementary School, and I think of that
because not only was i1t an i1ssue about
the assault, but the lack of process that
followed that 1In the fact that that
teacher didn"t call the main office
looking for a school police officer to
come and deal with what we understood to
be a normal behavioral issue. She was
asking for assistance, and because the
principal, the vice principal, and the
guidance counselor were In meetings, the
school police officer, who just happened
to be walking by, got the message and
responded.

And I say that just because
oftentimes when we come and we offer our
recommendations, we"re in a room where
we"re talking about policy, but 1 think
we also have to talk about process. |
think that there was a major opportunity
after the shootings i1n Parkland for us to

really talk about school safety, not just

Page 208

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
November 27, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

11/27/18 - WHOLE - RES. 181014
gun violence, which we understand iIs a
rapid iIssue In this city, but also really
looking at what does 1t actually mean to
provide safety, what does it actually
mean to be able to have safe and
nurturing environments within our
schools.

And I say that just because at
the beginning of this school year, we
still have 342 officers who are
responding to incidences that technically
they are not trained for because they are
not criminal actions. They"re not
violent actions. The majority of these
are classroom disruptions. They"re
arguments between students. These are
things that 1Tt we had trained staff to be
able to handle, we would not have to
heavily rely on school policing as much.
And 1 think it"s iIncredibly encouraging
to see that an application was being put
out around expanding restorative justice.
We understand that being trained on

restorative justice i1s a first step, but
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It also needs to have systems within
schools that allow for that to happen. |
think 1t"s important to have teachers who
are trained, but iIn order for a
restorative justice program to be able to
be effective, you need to have a
community that upholds that, and that"s a
social and emotional learning experience
that students that are given the
opportunity to participate in that can
learn, that will expand their educational
experience.

I say that because we"re
missing opportunities really to be able
to engage our community in real
conversations around safety, because 1™m
very sure i1f you talk to students, 1f you
talk to teachers, i1f you talk to parents,
1T you talk to communities about safety,
the majority of them are not going to be
asking for school police, and if they
are, let"s take a look at the full
understanding of what this conversation

i1S.
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IT you"re saying that you"re
giving somebody a solution over police
over other alternatives that are not
being invested iIn, they"re going to
choose police, but what happens when the
presence of that police are also causing
Issues?

1"11 end on the fact that at
the last time 1 was here, we talked about
the reduction iIn arrests, which I think
IS very iImportant, again, focusing on
outcomes. But let"s also talk about the
process. The arrests are at the lowest
levels that they"ve been iIn this city in
a long time. However, of the 456
arrests, there were still 2,655
Incidences that existed i1n schools
between PPD officers and schools, which
means a school police officer had to
identify an issue, tell the principal,
and that principal had to call police iIn.
And 1T we look at that, the majority of
those i1ncidences are still dealing with

black students. The majority of those
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incidences are still dealing with
disorderly conduct and minor
altercations, which are Level 1 offenses,
which school police officers should not
be involved 1In in the first place, and if
they were not involved, there would be no
need to be able to call PPD.

So I want to commend on the
reduction of arrests, but what 1"m saying
Is that there are still issues around
school policing that we can be looking
at. And in lieu of the fact that the
Federal Commission on School Safety is
going to be putting out recommendations
as we speak, that i1s Betsy DeVos®s office
that i1s talking about rescinding school
climate, right, so all the advances we"ve
talked about since 2013 are going to be
erased. There"s going to be more money
around arming school police, there's
going to be more money around school
teachers, which 1s the same political
framework which created the fund that the

application was put In In the first
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place.

So I say that just the fact
that oftentimes when we have students in
the streets, we say that it 1s great when
we have students In our rooms. We say
that 1t"s 1mportant to listen to them,
but then when the fever dies down, we
forget about what are these critical
conversations. And I want to be mindful
of the fact that we need to be able to
talk about not just safety but how about
putting money into being able to study
real alternatives. Restorative justice
IS Important, but it i1s of one part of a
spectrum. It"s one part of a
comprehensive plan. And 1f we don"t have
money to talk about how do we transition
away from relying on school policing,
then we"re always going to be in a
situation where we"re putting the
presence of people who are not trained to
nurture students over other school staff,
other needs that we"ve been talking about

today.
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So I"m going to end there.

111 make sure that 1 get you my
recommendations in more detail, but,
please, about the process of this
hearing, this was a missed opportunity,
and 1 think that we can do better.

Thank you.

COUNCILWOMAN BLACKWELL: Thank
you very much.

Any questions or comments?

Thank you very much.

COUNCILMAN TAUBENBERGER: Don"t
leave.

COUNCILWOMAN BLACKWELL: Clerk,
more names?

THE CLERK: There are no
further --

COUNCILMAN TAUBENBERGER: Just
a quick --

COUNCILWOMAN BLACKWELL: I™m
sorry. One moment, please. Councilman
Taubenberger.

COUNCILMAN TAUBENBERGER: Yes.

Just a quick comment. 1 want to thank
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Mr. Terrell for taking his time. You
raised a very, very good point on the
timing of these meetings, and maybe at
some point working with my colleagues and
the Board, we can have something similar
in the evening or late afternoon where
parents can be iIn attendance. 1 think
that would be good idea.

Thank you.

MR. TERRELL: Thank you. Just
a quick response. 1 think it"s important
that we have members of the public, but I
think as Helen Gym lifted up earlier,
these are experiences that when young
people are able to speak for themselves,
right -- 1"m 35 years old. 1 spend a lot
of time with young people, but 1 will
never be able to represent fully what a
young person can say for themselves. So
I really hope that this i1s something that
could be done.

Thank you for your response.

COUNCILMAN TAUBENBERGER: Thank

you.
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COUNCILWOMAN BLACKWELL: Thank
you very much. And you may know we work
with the Sudanese community. We created
the Mayor®s Commission on African and
Caribbean Immigrant Affairs in 2006,
Echoes of Africa in 2000. We meet every
second Wednesday in the Caucus Room at
6:00. So anyone who is iInterested is
invited, and we are a very active group.
I think we"re probably the most active iIn
the country, and we"re known here and in
Africa. So we invite anyone who 1s
interested to join us. Thank you.

Clerk?

THE CLERK: There are no other
witnesses on the witness list, Madam
Chair.

COUNCILWOMAN BLACKWELL: All
right. Is there anyone else who would
like to testify?

Councilman Domb.

COUNCILMAN DOMB: I just have a
quick comment. [I"ve sat here today, as

my colleagues have, and I"ve heard a lot
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of positive things. 1°ve heard from my
colleague Councilwoman Gym in the last
five years, we"ve had four Rhodes
Scholars. Pretty amazing. [1%ve heard
that of the 66,000 people who left the
City, only 19 percent had children. And
then 1 remember a Pew report from 15
years ago that used to say, the narrative
back then, 15, 20 years ago, 91 percent
of the adult-age parents when the kids
got to kindergarten left the City, 91
percent. Nine percent stay. Today It"s
51 percent leave and 49 percent stay.
It"s over a 500 percent increase. That"s
tremendous progress.

And then 1 hear the financials
and how well we"re doing, and I"m saying
to myself, 1"m glad I"m hearing 1t, but
as you said, we need to get this message
out to every Philadelphian, because now,
especially now, 1t iIs in our best
interest for people to hear this story,
to stay In our city, not consider moving,

and realize they can have a great
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education i1n the City of Philadelphia.
We need to do a PR promotion campaign
that gets the point across, because you
have a great story to tell, and 15, 10
years, whatever 1t"s been, you®ve made
tremendous progress, but people don"t
know that narrative. And so 1"m happy to
support any kind of funding for a PR
campaign. [It"s iIn our interest to do
that.

When we lose residents, we lose
tax base. We lose everything. We don"t
want to lose anyone. We want to build
the base. So whatever we can do, I™m
sure my colleagues would agree, we want
to see that promotion occur.

Thank you for your time today.
Thank you very much.

COUNCILWOMAN BLACKWELL: Thank
you very much.

Any comments?

Councilwoman Gym.

COUNCILWOMAN GYM: Thank you,

Madam Chair. 1 also just wanted to echo
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my thanks as well to the Board. 1 was,
as | said, very excited about today®s
meeting. It"s historic and a long time
coming.

I think we heard very valid
needs from members of the public to talk
about the folks i1n this room, especially
the organizers and advocates and parents
and students who were i1n the room earlier
and today and those who may be watching
later, were really the ones who fought to
make this happen, and in part because of
that, 1 want to make sure that we have a
chance to work together to make sure that
their stories are front and center, and a
lot of that has to do with some of the
things that we were talking about
earlier.

I think, Chair Wilkerson, you
very eloquently put that you can tell
what"s happening within a school In a
school district almost within moments of
when you walk into a school, the comfort

that you feel or the discomfort. The
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safety and the chaos and other types of
things can become very apparent very
quickly. And so 1 want us to be able
to -- you"ve only been on this job
formally for a few months. Many of you
have been on for a little longer, and I
appreciate the significant strides you"ve
made around community engagement, but I
hope as we kind of work together through
this process, we"ll find more ways to
find that community engagement. |1
personally think 1t"s the most important
thing that we can do. 1t is laborious,
It 1s time consuming, it takes us out of
a normal cycle of where we"d like to
start on a certain time or end at a
certain time, but at the end of the day,
when we"re talking about i1ssues around
bullying or experiences of young people
who are iIn their most vulnerable moments
in their lives or when we"re talking
about teachers who are struggling to
figure out how to teach with limited

resources, we have to be listening to
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them 1n order to be able to figure out
the concrete ways to open up these
communications between families and
communities, our school system. They
will be our strongest advocates for state
funding. They will be our strongest
advocates for City funding. They"ll be
our strongest advocates for the iIssues
that make this School District unique as
an institution that educates all
children, the most vulnerable children,
English language learners, special
education, and children with high needs.
All of those things are so essential.

And even though we have a
national teaching shortage here in
Philadelphia, 1 also want us to think
about a system where our teachers feel
valued and supported, that this i1s a
desirable place to work. We can work
through a lot of these problems together,
but 1 hope this i1s a start. We certainly
hope that we"ll stay engaged. Our office

comes to every single Board meeting. We
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listen. 1 hope you"ll see us as a
resource constantly to kind of go back
and forth and figure out how we work
together to bring a sense of support and
accountability to the District and to the
families that we serve.

So thank you very much.

COUNCILWOMAN BLACKWELL: Thank
you very much.

Any other comments?

Councilman Taubenberger.

COUNCILMAN TAUBENBERGER: Yes.
I really want to thank Dr. Hite and Madam
President Wilkerson and the rest of the
Board for being here. 1 as a City
Councilman found this most meaningful. |
think 1t was a great opportunity, and
some of these discussions should
continue, but 1 really, really want to
thank you for your time.

Thank you.

MS. WILKERSON: On behalf of
the Board, 1 want to say that we also

value this opportunity. Like I said,
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usually we come in the context of a
budget hearing. It"s nice to have the
opportunity to have a less formal and
more well-rounded conversation and
exchange of information about the
challenges. So we look forward to i1t.
We 1nvite you to our community meeting
Thursday at 5:00 p.m. at the community
center, rec center, and generally look
forward to working with you going
forward.

So thank you.

COUNCILWOMAN BLACKWELL: Thank
you very much.

Any other comments?

(No response.)

COUNCILWOMAN BLACKWELL: Let me
say a special thank you to Dr. Hite,
Joyce Wilkerson, all these wonderful
members of the School Board. Let me
thank my colleagues in Council and all of
you who have come to hear, to witness,
and to testify.

Having said that, then this
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Committee will be recessed subject to the
call of the Chair.

Thank you all very much.
(Committee of the Whole
concluded at 3:15 p.m.)
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