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COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: |'m Baptist. |'mgood
with call and response. And so,
today is a beautiful day. This is
the public hearing and public
neeting of the Commttee of the
Whol e regarding Bill Nos. 260199,
260200, 260201, 260202, 260203,
260204, 260205, 260206, 260208,
260209, Resol ution No. 260227.

Ms. Loughead, will you
pl ease call the roll and take
att endance pl ease.

THE CLERK:
Counci | menber Squill a.

COUNCI LMAN SQUI LLA:
Present .
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THE CLERK:
Counci | menber Gaut hi er.
COUNCI LWOVAN GAUTHI ER:
Present .
THE CLERK:
Counci | menber Jones.
COUNCI LMAN JONES:
Present.
THE CLERK:
Counci | menber Young.
(No response.)
THE CLERK:
Counci | menber Driscoll.
(No response.)
THE CLERK:
Counci | menber Lozada.
COUNCI LWOVAN LQZADA:
Present .
THE CLERK:
Counci | menber Bass.
COUNCI LWOVAN BASS:
Present.
THE CLERK:
Counci | menber Philli ps.
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(No response.)
THE CLERK:
Counci | menber Philli ps.
COUNCI LMAN PHI LLI PS:
Present .
THE CLERK:
Counci | menber O Neil l.
(No response.)
THE CLERK:
Counci | menber G | nore Ri chardson.
COUNCI LWOVAN G LMORE
Rl CHARDSON:  Present.
THE CLERK:
Counci | menber Thonas.
COUNCI LMAN THOVAS:
Present .
THE CLERK:
Counci | menber Harrity.
COUNCI LMAN HARRI TY:
Present .
THE CLERK:
Counci | menber Ahnmad.
COUNCI LWOVAN  AHMAD:
Present .
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THE CLERK:

Counci | menber Landau.

COUNCI LWOVAN  LANDAU:
Present .

THE CLERK:

Counci | menber Brooks.

(No response.)

THE CLERK:
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE
Present.

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON: Present. Thank you,

Ms. Loughead.

A quorum of the
commttee is present and this
hearing is now called to order.

Ms. Loughead, will you
pl ease read the titles of the bills
and resol ution.

THE CLERK: Bill No.
260199, an Ordi nance adopting the
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Oper ati ng Budget for Fiscal Year
2027.

Bill No. 260200, an
Ordi nance to adopt a Fiscal Year
2027 Capital Budget.

Bill No. 260201, an
Ordi nance to adopt a Capital
Program for the six Fiscal Years,
2027- 2032 i ncl usi ve.

Bill No. 260202, an
Ordi nance anendi ng Chapter 19-2400
of The Phil adel phia Code, entitled
"Hotel Room Rental Tax," by
providing for an additional excise
tax on hotel roomrentals, all
under certain terns and conditions.

Bill No. 260203, an
Ordi nance anendi ng Subcode "A" (The
Phi | adel phia Adm ni strative Code)
of Title 4 of The Phil adel phi a Code
(The Buil ding, Construction and
Cccupancy Code), by addi ng and
revi sing Zoni ng Board of Adj ustnent

fees and provisions regarding
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hearing scheduling, all under
certain terns and conditions.
Bill No. 260204, an
Ordi nance anending Title 3 of The
Phi | adel phia Code, entitled "Air
Managenent Code" to nodify the
anmounts of |icense and permt fees,
under certain terns and conditions.
Bill No. 2602055, an
Ordi nance anendi ng Section 19-1806
of The Phil adel phia Code, entitled
“Aut hori zation of Realty Use and

Cccupancy Tax," to clarify the
I nposition of the tax on the use or
occupancy of real estate with
respect to cell towers, all under
certain terns and conditions.

Bill No. 260206, an
Or di nance anendi ng Chapter 6-600 of
The Phi | adel phi a Code ("Asbestos"),
by addi ng and providing provisions
related to various fees, all under

certain terns and conditi ons.

Bill No. 260208, an
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Ordi nance anendi ng Chapter 19-1800
of The Phil adel phia Code, entitled
"School Tax Authorization," to a
add a new Section 19-1808, entitled
"Aut hori zati on of R deshare Use

Tax," to authorize the Board of the
School District of Philadelphia to
| evy a tax upon the use by a
passenger of a transportation
networ k conpany for a prearranged
ride that originates in
Phi | adel phia; all under certain
terns and conditions.

Bill No. 260209, an
Ordi nance anending Title 19 of The
Phi | adel phi a Code, entitled
"Fi nances, Taxes and Col | ections, "
to add a new Chapter 19-4800,
entitled "Retail Delivery Tax," to
establish a tax on orders for the
delivery in Philadel phia of retail
consuner and ot her tangi bl e goods,

all under certain terns and

condi ti ons.
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Resol uti on No. 260227,
Provi ding for the approval by the
Council of the Gty of Phil adel phia
a Revised Five Year Financial Plan
for the City of Phil adel phia,
covering Fiscal Years 2027 through
2031, and incorporating revisions
with respect to Fiscal Year 2026,
which is to be submtted by the
Mayor to the Pennsylvania
| nt ergover nnent al Cooperation
Aut hority pursuant to an
| nt ergover nnent al Cooperati on
Agreenent by and between the City
and the Authority.

COUNCI L PRESI DENT
JOHNSON: Today we hold the public
hearing of the Commttee of the
Whol e to consider the bills read by
the Cerk that constitute proposed
operating capital spendi ng neasures
for Fiscal Year 2027, a Capital
Program and a Forward- 1 ooki ng

Capital Plan for Fiscal Year 2027
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t hrough Fiscal Year 2032.

Thi s norning we have
schedul ed testinony fromthe
Managing Director's Ofice. And
this afternoon, we wll be hearing
fromthe O fice of Honel ess
Servi ces.

Ms. Loughead, will you
pl ease call the first panel to
testify fromthe Adm nistration.

THE CLERK: The first
panel to testify fromthe
Adm ni stration is Adam Thiel,
Managi ng Director, who is also
j oined by Tara Mohr, First Deputy
Managi ng Director; Aparna
Pal anti no, Deputy Managi ng Director
for Capital Projects; Domnic
Mor al es, Deputy Managi ng Director
for Community Safety; Aubrey
Powers, Deputy Managi ng Director
for Community Services; Dave
W | son, Deputy Managi ng Director

for General Services; Crystal
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Yat es- Gal e, Deputy Managi ng
Director for Health and Human
Services; Steven St. Vincent,
Deputy Managi ng Director for
Strategic Initiatives; and M ke
Carroll, Deputy Managing Director
for Transportation and
| nfrastructure.

(Wt nesses approached
W tness table.)

COUNCI L PRESI DENT
JOHNSON:  Thank you very much.
Before we get started, | just want
to take a nonent to acknow edge
Managi ng Director Adam Thi el and
Fire Conm ssioner Jeffrey Thonpson.
| want to personally just thank the
two of you for your |eadership as
it relates to the Grays Ferry
garage tragedy that took place
wi thin the 2nd Counci |l manic
District.

| want to thank all of

you, for the two of you
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specifically for just being so
attentive, making sure that nyself
and ny team were inforned
t horoughly, and nost inportant in
confort in your |eadership that you
brought to the South Phil adel phi a
community of Gays Ferry. | just
want to personally just thank the
two of you for being there during
such a tragic tine.

| also want to take a
nmonent to acknow edge Basi |
Merenda, Conmm ssioner of L&, thank
himfor his | eadership, as well as
Aparna Pal antino as well, thank her
for her | eadership around capital
projects, specifically as it
relates to Rebuild. | also want to
thank M chael Carroll and OIlS as
we continue to nmake sure Vision
Zero becones a reality in
addressing all things regarding
pedestrian safety, so just thank

you for just being responsive to
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that process as well. And to the
Adm ni stration teamthat's here
that wll be providing testinony,
thank all of you for your hard work
as it relates to noving the Cty of
Phi | adel phi a forward.

And so wth that being
said, 1'"'mgoing to ask for Adam
Thiel, just please state your nane
for the record and begin your
t esti nony.

MR TH EL: Good
nmor ni ng, Council President Johnson
and nenbers of Gty Council. | am
Adam Thi el, Managi ng Director for
the Gty of Philadel phia. Joining
nme today are nenbers of the MDO
executive team Tara Mhr, our
First Deputy Managing Director,
Apar na Pal anti no, Deputy Managi ng
Director for Capital Projects;
Aubrey Powers, Deputy Managi ng
Director for Conmunity Services;

Dave W1 son, Deputy Managi ng
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Director for Ceneral Services;
Crystal Yates-Gale, Deputy Managi ng
Director for Health and Hunman
Services; Steven St. Vincent,
Deputy Managi ng Director for
Strategic Initiatives; and M ke
Carroll, Deputy Managi ng D rector
for Transportation and
I nfrastructure Systens, al so joined
by our MDO Senior Director for
Conmmuni cati ons, Sharon Gal | agher;
and our MDO Chief of Staff, Ryan
Cinton, plus nmany ot her departnent
and program | eaders from across the
Managi ng Director's Ofice.

And wth that, Council
President, we're happy to take
questions fromyou and Gty
Counci I .

COUNCI L PRESI DENT
JOHNSON:  Thank you very much. |
just wanted to start off by, one,
can your O fice of Donmestic

Vi ol ence Strategies give us an idea
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regardi ng where we're at in terns
of tracking data, our strategy to
address donestic violence here in
the city of Phil adel phi a.

| don't know if nost
peopl e may or may not know but
there's a new term nol ogy call ed
fem ci de, where we've seen,
particularly across our nation
right now, a significant anount of
wonen bei ng nmurdered, nostly by
their husbands or sone |evel of
donestic di sputes, boyfriends. W
just saw a tragedy in Shreveport,
Loui si ana where eight children were
mur dered and then al so attenpted
mur der of the nother as well.

And so, we've had
hearings on this topic, we have
recomendati ons on this topic and
we want to continue to make sure we
make this a priority here in the
City of Philadelphia. So could the

Director of the Ofice of Donestic
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Vi ol ence just give us an update on
what our strategies are and how we
are wor king towards on conbati ng
this issue?

M5. UGARTE: Good
norning. |'m Azucena Ugarte. | am
the Director of the Ofice of
Donestic Violence Strategies. The
gquestion is, where are we with the
strategi es?

COUNCI L PRESI DENT
JOHNSON:  (Nodded affirmatively).

M5. UGARTE: Thank you.
So we are part of the Health and
Human Servi ces agencies. Wat we
provide is what we call technical
assi stance to the different
agenci es that provide services.
Specifically we work -- |let ne just
backtrack a little bit. You
ment i oned hom ci des and fem ci des.
What we know about donestic
violence also is that one-third to

two-thirds of child wel fare cases,
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casel oads i nclude donestic
Vi ol ence.

We know fromwork with
the Health Departnent that 21% of
our not pregnancy-associ ated deat hs
i nclude intinmate partner viol ence.
W al so know that donestic viol ence
I's the nunber one cause for
honel essness anong wonen and
children. W know this. So
besi des the hom cide, which is the
horri bl e, the nost extrene inpact
of donestic violence, we know it
affects the health care and the
behavi oral health care of our
chil dren and i ndividual s and
famlies.

So the work that we do
iIs what we call secondary
prevention. So we're trying to
intervene with those agencies that
provi de those services to try to
identify and respond to donestic

vi ol ence as early as possible.
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Because if we can identify it early
as possi ble, then we can prevent
the horrible homcides that we have
seen in the |last several nonths.
Sonme of the work that
we' ve done, professional
devel opnent trainings for child
wel fare, for the Ofice of Honel ess
Services, for the Departnent of
Behavioral Health. A |lot of people
don't know this, but in the | ast
ei ght years, nine years actually,
we in collaboration with the
Departnent of Human Services, our
child welfare systemis the only
one in Pennsylvania that has a
donmestic violence unit. They have
donmestic viol ence specialists that
support the DHS investigators and
the CUA case nmanagers to identify
and respond to intimate partner
violence. So we try to do that
type of intervention.

W have worked with the
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Heal th Departnent during the | ast
five years to work with our
delivery hospitals in Philadel phia
to inprove the way they screen for
i nti mate partner violence and
respond to that and how t hey
connect the people, the patient
survivors with supports, and we
work really closely with the
donestic viol ence organi zati ons.
In the last three years,
we changed the way we pay for the
donmestic violence hotline. W
I ncreased the funding for the
donmestic violence hotline. And
actually in the |ast year, we went
t hrough a whol e process in which
for the first time the donestic
vi ol ence hotline upgraded the
technol ogies, the first tine since
2005. So those are sone of the
t hi ngs that we've been doi ng.
COUNCI L PRESI DENT
JOHNSON: G ve ne an idea how are
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you goi ng about collecting data?
And whomwi || you share that data
with?

M5. UGARTE: Sone of the
data that we use is the one that
the city already collects. So we
know how many calls we get to the
donestic viol ence hotline, because
that's sonething that the donestic
vi ol ence agency reports to us, so
we get that information. W know
how many of the new cases in child
wel fare -- how many of those cases
we explore for intimate partner
vi ol ence and when intinmate partner
vi ol ence was di scl osed.

W have the sane type of
data for the health centers. W
get sone data also fromthe police
departnment, nostly about the
donmestic homcides. So there are
different points of data that we
get. W collect that data and we

started doing fact sheet with all
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that data is sunmarized and al so
has national data and sone state
data so we can see the conparison
of the national, state and the city
dat a.

The data fact sheet is
i n our website, on our web page so
you can see it. W shared it with
the public --

COUNCI L PRESI DENT
JOHNSON: How do we conpare with
other cities?

M5. UGARTE: It's hard
to conpare because the popul ation
varies fromcity to city. | would
say in our conversations in
conference and with other state
or gani zati ons, counties, the |ast
time | checked we are the only city
t hat wor ks around donestic viol ence
with the Health and Human Servi ces.
A lot of cities have interventions
with the police and about crim nal

justice system In the Health and
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Human Services, we are one of the
few that actually have that focus.
So | think we're ahead of that.

When we' re | ooking at
the national level, we actually
have been trying to figure out --
there has been a decrease in
hom ci des, but an increase in
donmestic homcides. That's a
national trend. W're still not
sure what is happening. W're
trying to understand what is
happening. W do know we are doi ng
good work and that we could do nore
wor K.

COUNCI L PRESI DENT
JOHNSON: | have anot her question
and then I'Il wap up. |In terns of
your partnerships with other city
agenci es, because | know you were
here during the hearing that |
hosted and you cane up and spoke,
do you neet with the police

departnent, District Attorney's
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O fice in a working group fashion,
ei ther once a week, every other
week so everyone's talking to one
anot her regardi ng our strategies
and our partnerships to nove
forward and stay | aser-|ike focused
on this issue?

M5. UGARTE: W neet for
di fferent reasons, for different
purposes. So ny office is part of
the Donestic Violence Law
Enforcenment Committee. District
Attorney's Ofice is there. The
communi ty- based organi zations are
there. Representatives fromthe
Sheriff's Ofice are there. That's
every nont h.

COUNCI L PRESI DENT
JOHNSON: Every nont h?

M5. UGARTE: Yeah.

COUNCI L PRESI DENT
JOHNSON: Ckay. That's all |
wanted to hear. Perfect. Ckay.

Thank you very nuch for your
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| eadership on this matter.

Can we have Dom nic
Morales fromthe Ofice of
Enmer gency Managenent? |s he here
t oday?

MR. THI EL: Counci |
Presi dent, Deputy Managi ng D rector
Mor al es, who you know is al so our
Enmer gency Managenent Coor di nat or,
has been working very hard around
the clock, also on the coll apse.
He had a famly wedding this
weekend and is on his way back. W
have ot her fol ks who can certainly
answer any questi ons.

COUNCI L PRESI DENT
JOHNSON: | just wanted to give him
his flowers. That's all.

MR THI EL: Yes, sir.

COUNCI L PRESI DENT
JOHNSON:  Publicly.

MR THIEL: Al credit
to the team sir. W're happy to

have hi m ar ound.
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COUNCI L PRESI DENT
JOHNSON:  Yeah, he definitely was
on the case. | have a question
around, we're celebrating 2026. W
have events taking place all
t hroughout the city. W have a war
goi ng on gl obally where coments
were nade specifically that they
will be targeting certain high-
profile events as well as iconic
pl aces. And obviously, we're the
birthplace of Anerica. W have
| ndependence Mall, Art Museum a
| ot of key institutions that could
be prinme spots for targets as well
as high-profile events, which |
think is going to be pretty
different than the other cities
across our country.

What are we doing to be
proactive to keep our residents
saf e and confortable when we decide
to go out and participate in the

Fourth of July event or to the FIFA

Page 25

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Wrld Cup? That's the first part.
And then al so, how are we naki ng
sure that when these events do take
pl ace, particularly around FIFA
Wrld Cup, alot of immgrants are
going to be comng to our city to
even wat ch these soccer matches.
Some are already living here, going
to conme and watch these soccer

mat ches as well as go to our Fan
Fest out of Lenmon Hill. How are we
j ust being prepared?

Because there were
statenents nmade out of Washi ngton,
D.C., that these particular type
soccer matches will be
opportunities for |ICE agents to
come out and to intimdate and
harass individuals. So how are we
pl anning for both public safety and
also ICE, if they decide to cone to
our city, particularly around the
FI FA Worl d Cup?

VR. THI EL: Counci |
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Presi dent, appreciate the
gquestions. |'Il start in the order
that you provided with, safety and
security. W have been working

wi th obviously our partners in the
O fice of Special Events, our Cty
Representati ve Jazell e Jones; Chief
Deputy Mayor Vanessa Garrett Harl ey
literally on this for years now,
constantly in the sanme One Philly
team fashion that we do everything
el se, and also working with state
and federal partners continually to
understand the nature of the

t hreat.

And you're right, this
was going to be a safety and
security challenge. Under the best
of circunstances, and right now
we' re probably not in the best of
ci rcunstances, that said, with all
of the planning and coordi nati on,
and Deputy Managi ng Director

Moral es has really been energency
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managenent's role and that is that
coordi nation in making sure those
partnershi ps and we have the battle
rhythmto keep doi ng that
continually, | feel like we are
wel | - prepared for whatever cones.
| can honestly say and
truly would probably say this
anyways, but | can say truly with
the many things that |'ve done
around the country and being here
now for alnost 10 years, there is
nobody in the country, and I'1|
knock wood as | say this, there's
nobody in the country who does
special events as well as the Cty
of Philadel phia. It is just true.
W have a | ot of
practice, as that fanous
Phi | adel phian said, it's about
practice. W have the
rel ati onshi ps, the durable and
sustai nabl e rel ati onships. And

that really, when you're dealing
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Page 29
Wi th crises, preparing for crises,
that's what it's all about.

Regar dl ess of any
political rhetoric, we have those
wor ki ng rel ati onshi ps at the
wor ki ng-partner level wth all of
the federal and state entities that
we need to with our not-for-profit
partners, contractors, vendors, all
of the folks who are going to cone
together to ensure that our city is
safe and secure for everything that
IS going to happen during Anerica
250, including the FIFA 2026
mat ches.

Now, these are
chall enging tinmes, as you said at
the outset. Really confident,
another thing | would probably say
anyways, but it's absolutely true
I n nmy experience, our police
departnent is the best in the
busi ness with Mayor Parker's
| eadership and the investnent in
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the police departnent over the past
coupl e years and Gty Council
support. W really have the best
police departnent in the nation,
and they have those working

part nerships as well.

The work that they're
doing in our comunities, that's
anot her set of relationships that
are so vital for dealing with these
events where we rmay or may not get
noticed. These sort of people call
them | one wol f events or whatever.
So | really feel like we're well -
prepared. And that said, we are
going to be on a 24/7, 365 footing
for the core period of tinme that we
expect all these events to happen.

We' || have our energency
operations center staffed around
the clock. W'Il be working with
PPD and they'll be working with all
the |l aw enforcenent partners to

make sure that we're on top of it.
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And that said, we really do want to
encour age fol ks now because 2026 is
now. There are events happeni ng
NOW.

COUNCI L PRESI DENT
JOHNSON:  Yes.

MR THH EL: W do want
folks to make sure that they are
signed up for Ready Phil adel phi a.
You can go to phila.gov and
navigate to that, because that is a
key way that we're going to
transmt information to fol ks
beyond t he normal channel s and
social nedia. So we really want
folks to sign up for Ready
Phi | adel phia, so our residents,
busi nesses and visitors are part of
that equation, a key part of that
equation for keeping the city safe
and secure.

Now, tal ki ng about
visitors and i nm grant popul ations,

| ook, we are and remain a wel com ng
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city so we know and we want fol ks
to feel confortable from around the
country, fromaround the world, to
cone to Phil adel phia, see the
mat ches, see ot her events, enjoy
their tinme here, enjoy Fan Fest on
Lenmon Hill, all the things that are
on (inaudible), all the Anmerica 250
events, the 250-plus Anerica 250
events, our office of Inmm grant
Affairs, with our |eadership by
Charlie Ellison and his team
They' ve been integrated in the
planning for all the 2026 events to
make sure that we have wel com ng
services available, translation
services available and if anything
shoul d happen, to nmake sure that we
have the supports there that are
avai |l able to wap around those
vi sitors.

As far as rel ationships
with particular federal agencies,

that's sonething | would have to
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defer to PPD. | would say they
have excel |l ent wor ki ng
relati onships with federal and
state partners, and our Ofice of
| mMm grant Affairs is not just
ready, but excited, as we are all
excited, about welcomng visitors
fromeverywhere and anywhere to
Phi | adel phia for this incredible
year.

COUNCI L PRESI DENT
JOHNSON: So | ast question.
M. Mke Carroll, join the podium
State your nane for the record.

MR, CARROLL: M ke
Carroll, Deputy Managing Director
for the Ofice of Transportation
and Infrastructure Systens.

COUNCI L PRESI DENT
JOHNSON: Thank you, Mke. One, |
just want to get an idea on your
strategies to nake sure we continue
nmoving forward with Vision Zero. |

just want to get an update briefly.
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In terns of protective bike |anes,
right, and bike lanes just in
general, what percentage of our
target goal have we conpl eted thus
far to date?

Two, | nentioned this
before, but I'lIl go on the record
officially requesting it, strategy
around dayl i ghting, right, and what
it takes for us to inplenent
daylighting across the Cty of
Phi | adel phia? And if there's a
budget requirenent to nmake us hel p
us acconplish that and everything
that we can do on our end to use
daylighting as a nmechanismto
prevent pedestrian tragedi es?

MR, CARRCLL: Thank you,
Counci | President, for those
questions. 1'll have to get back
to you with sonme specifics in terns
of what percentage of the network
is being | ooked at for protected

bi ke infrastructure. |'ll just
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take a mnute and talk through in
general, we're always trying to
upgrade things, as we have an
opportunity.

The type of protection
we | ook at varies fromsinply just
putting in a painted buffer, which
is the mnimal but it's easy to get
out there, to putting in sone
vertical elenents or sone
potentially hardened el enents that
separate the bike |lane in sone
pl aces where we use the parking
space itself to separate the bike
| ane fromvehicular traffic.

In general, our goal is
to achi eve the maxi mum protection
over tine that we think fits with
the conditions on the street. But
we sonetinmes see that when we've
done sonething, whichis alittle
bit nore of what we'll call
tactical, maybe it's paint, maybe

it's some flex posts, but we're not
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getting the result that we want.
W'l | go back and we'll change our
target. We'll try and identify
nore robust neasures in order to
get alittle bit further, alittle
bit higher |evel of safety and
protection for people, so | could
come back and we coul d say, well,
we' re about 70% where we want to
be, just for the sake of argunent.
And then just based on the data we
get in a given year, we nay nove
that target because we under st and
we need to do nore because of what
we' re seeing on the ground.

The neasures which
I nvolve different assets, l|like the
fl ex posts, like sonme form of
curbing, we have to maintain those
things. And so, it's not just a
guestion of getting that one
project out at that one point in
time. We need to kind of stand up

a mai ntenance operation to go with
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that. There's certainly a dial ogue
we need to have wi th nei ghbors.
This is sonething that's evol ving
over tinme, but | can't say in our
time working on this stuff, working
with you, we've nmade a | ot of
progress. |'m proud of the
progress we've nade, but we do know
we have a ot nore to do, but we
will conme back with sone nore
specific information that answers
your question directly.

On the question of
dayl i ghting, yeah, this is a
strategy we're | ooking at a | ot
nore. W're trying to focus it
around sensitive areas to get
started with. So we've done this
Nei ghbor hood Safe Zone project in a
coupl e places. That's a great
opportunity for us to | ook around
things |Iike schools, rec centers,
comrunity centers to identify

specific points, working wth
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communi ti es where the daylighting
wi Il make a difference. Wrking
wWith Streets Departnent, we've
expanded that to | ocations,
corridors where we're doing other
fornms of safety projects.

| think we have ri ght
now, as you know, in the budget
about $5 million to Vision Zero
projects. Fromwhat | understand,
for sonething around $10, 000 we can
usually do nost intersections,
i npl enenti ng sone form of
daylighting. W like to consider
opportunities. As you know, the
Mayor is very nuch about not just
safe but clean and green, and we
want to | ook for a chance to put in
sonet hi ng nice that nekes the
I ntersection look nice. It could
be a planter, it could be sone
painting on the street. [t could
be sonme things that really spruce

up the streetscape. So that's
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sonet hing we want to incorporate
into the projects. It's not just
about safety, but giving folks a
sense of community that actually
adds a |lot to the appeal and nmakes
t hese conversations wth
nei ghbor hoods a | ot easier.

COUNCI L PRESI DENT
JOHNSON: Has there been any
conversation with private
institutions or public-private
partnerships to help wite off the
(inaudible) since it's a part of
beautifying the city?

MR. CARRCOLL: That's a
huge win for us. Wen there's a
nei ghbor hood associ ati on or
friends-of type groups that step
forward, there's a few chal |l enges
that need to be solved for that.
W want to nmake sure that if this
I's sonething that's bei ng pronoted
by that friends group or they're

sort of asking us to put it in
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there, again that there's a way to
make sure this stuff stays in nice
condition, especially these

el enents that add an aesthetic
appeal .

W want to nmake sure,
for exanple, planters don't turn
into trash bins. W want to neke
sure that the plants are cared for.
So recent agreenents sonetines is a
case- by-case conversation with
these entities and figuring out
what their capacity is, helping to
buil d that capacity.

COUNCI L PRESI DENT
JOHNSON:  When can | expect this
overal |l conprehensive strategy for
the city, at least to get started?
Not seeing you have to do every
I ntersection across the city of
Phi | adel phia at one tinme, but you
m ght have your high priority areas
where we see tragi c deaths, where

it needs to be slow cal mng
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measur es?

MR. CARROLL: The WMayor
asked us in this past year to
identify a nunber of corridors. |
think it was |like 20 corridors that
we're going to look at. The
strategy is com ng together on
that. So there's already sone
docunentati on we mght be able to
provi de --

COUNCI L PRESI DENT
JOHNSON: Coul d you get that to ne?

MR, CARROLL: Yes.

COUNCI L PRESI DENT
JOHANSON: At the earliest
conveni ence. And then | ast but not
| east, | know expandi ng | ndi go
Bi kes is part of your strategy as
well. | talked to you briefly
about this, but I want to follow up
to stay on top of it. Can we
engage in sone type of rebate
program | i ke they have in London,

wher e individual s who do engage in
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borrowi ng -- their bike
systemisn't called Indigo, but

t hey have a bi keshare program where
you can get a rebate based upon
your usage of the bike. How can we
I npl emrent sonething |ike that here
in the Gty of Philadel phia that

wi || encourage nore individuals who
want to go biking?

MR, CARROLL: Yeah, very
interesting idea. W started doing
sone business planning around those
types of ideas. W're not quite
done with that yet, but we'll get
back to you with the update on
t hose conversati ons.

COUNCI L PRESI DENT
JOHANSON:  That's all | have. And |
want to thank also joining us is
t he Comm ssi oner of Parks and
Recreation, Ms. Sue Slawson. Thank
you for joining us. Thank you for
your hard work and for being here

t oday.
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Wth that being said,
the Chair recogni zes Counci |l menber
Maj ority Wi p |Isaiah Thonas.

COUNCI LMAN THOVAS:
Sorry, Council President. Good
nor ni ng, everybody. Good norni ng.
Thank you for allowng ne to be
here. | want to start with M ke
Carroll. You probably knew t hat
al ready, but I want to start with
sonet hi ng Council President started
tal king about as it relates to
Vi si on Zero.

Last year we did see
sone revenue go to Vision Zero,
probably not as nuch as | know
fol ks wanted. Can you talk 30
seconds about this year's budget
Vi sion Zero? Wat does it nean for
the H gh Injury Network and al so
how t he speed caneras is inpacting
sone of the things that we're
seeing as it relates to fatalities?

We had the Police
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Comm ssi oner here the other day,
and the Police Comm ssioner said
that there's still a lot of
conpl ai nts around hazardous driving
despite the caneras. So if you
could just give us an update on
that, that'd be appreciated.

MR CARRCLL: Yes. So
just to start wth the budget, |
nmenti oned that the Mayor's budget
includes $5 million. | want to be
clear, there's additional work that
wi Il be done as part of the Streets
Departnent's budget, including the
pavi ng budget, that gives us an
opportunity to inplenent many
corridors, other traffic-calmng
neasur es.

We al ways | ook for
opportunities to | everage federal
and state funds. So these funds
that go to the Streets Departnent,
the funds that are going to the

O fice of Transportation are often
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mat ched, you know, 80% federal for
every 20% of city funds that go in.
So there's a lot of work we can do,
even with smaller anounts of
funding that's directed to us and
that's al ways our approach.

To speak to the speed
canmeras, we're certainly very
hopeful that by expanding the
nunber of corridors that we have
speed caneras installed on, we wll
see simlar results to what we saw
on Roosevelt Boul evard, where in
the first year we saw over a 90%
reduction in the anount of speed
vi ol ations on that corridor that
translated directly into
I nprovenents conpared to the rest
of the city for traffic deaths and
serious injuries.

We know t hat once we
t ook Roosevelt Boul evard off the
top of the list, the next that was

at the top of the Iist was Broad
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Street, especially North Broad
Street, where a nunber of tragedies
continue to take place. So we're
hopeful , as people get used to kind
of noderating their speed, we're
going to have a simlar inprovenent
in ternms of people not getting
killed and not getting injured.

El i m nating these
tragedi es, as the Council President
spoke to, you know, people have had
a lot of reactions to what's going
on. W've always tried to nmake
sure that there's an adequate
war ni ng period for people so that
t hey can adjust their behavior.

The way that the caneras work, if
we're setting a 25-mle per hour
speed limt, people don't get a
ticket until they're driving 36
mles per hour. And it's inportant
to keep these nunbers in m nd
because it's when you get above 36,

you get to 40 mles per hour,
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that's when people end up getting
kill ed.

COUNCI LMAN THOVAS:  And
that's inportant, right, because
the data says that once a car
acci dent occurs over 25 mles an
hour, the likelihood of a fatality
I ncreases significantly.

MR. CARROLL: Yes, it
does.

COUNCI LMAN THOMAS: And
|"mputting this information on the
record because we understand it's
very unpopul ar, but these are the
type of cultural changes that we
need that will essentially save
lives. This week starts the school
speed caneras, correct?

MR, CARROLL: Yes.

COUNCI LMAN THOVAS:  So
talk to us 30 seconds, because |'m
running out of tinme, where do we
see the school speed caneras going

and what type of inpact do we
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antici pate that having? And

think it's also inportant to note
for the record that the caneras are
only active when school is actually
taking place. You can't get that
ticket at 6:00 p.m on a Friday

ni ght, for exanple. So can you
gi ve us 30 seconds on that?

MR. CARRCLL: Yeah. |
don't think anyone can argue wth
the idea that the nobst sensitive
popul ati ons, these are our kids out
there, should not be given the
maxi mum prot ecti on, and that
I ncl udes the speed canera program
being active, |ike you said, during
school hours when people are con ng
and going fromschool. And our
hope is the sane, that when we have
that protection in place that
peopl e behave thensel ves when
they're behind a wheel and they
noderate their speed and they

control their driving, they're nore
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t hought ful about what they're
doi ng, because again, the whole
goal of this is to reduce the
tragedi es and keep our kids safe.
We'll get you a list of the schools
that we're | ooking at, but that's
gone active. And so, we're just
hopi ng that as we close out this
school year and start the next
year, we have fewer stories in the
paper .

COUNCI LMAN THOVAS:
Yeah. Those stories are always
sad. They're always unfortunate,
often random often inpact Bl ack
and Brown nei ghborhoods. And so,
pl ease once you determ ne what
t hose schools are, please |let us
know. We want to nake sure that
we' re advocating, so thank you for
your wor K.

As it relates to the
Managi ng Director's Ofice, we

passed | egi sl ation com ng out of
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the pandem c called Keep It Local.
Keep It Local basically required
that a certain percentage of all
city contracts go to Phil adel phi a-
based businesses. The data
suggests that those nunbers are
down, not just w th Phil adel phi a-
based busi nesses, but wth Bl ack
and Brown-based busi nesses. Can
you tell nme where we are as it
relates to procurenent through this
departnent, specifically |ooking at
what percentages of contracts go to
Phi | adel phi a busi nesses and what
percentage of city contracts go to
Bl ack busi nesses as well as wonen-
based busi nesses?

MR, THI EL:
Counci | menber, appreciate the
guestion. Wth the transition now,
Wi th our reporting to small and
| ocal busi nesses, we have to get
back to you with those specific

nunbers.
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COUNCI LMAN THOVAS:  So,
Council President, I'lIl nove on and
tee up for the second round. But |
do want to be clear, if those
nunbers don't cone back, the
Managi ng Director's Ofice needs to
be called back. This is inportant.
We're not just tal ki ng about
contracts for Phil adel phi a- based
busi nesses. W're tal ki ng about
contracts for Black and Brown- based
busi nesses.

And we passed the
| egi sl ati on com ng out of the
pandem ¢ because we told people if
we're going to ask folks to invest
in Philadel phia, it starts with
Phi | adel phia, investing in
Phi | adel phia. And we've been able
to mai ntain a nunber where we've
seen that nunber grow every year
since Keep It Local has been in
exi stence. This year is the first

year that we're seeing those
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nunbers conme back.

So we really want to see
the data as it relates to | ocal
contracts, why are the nunbers
bei ng reduced for Phil adel phi a-
based busi nesses, Bl ack-based
busi nesses and wonen- owned- based
busi nesses? What inpacted that and
what do we need to do to get us
back on track to where we need to
be?

So, Council President,
l"'mtold that this information
isn't available today. | don't
know why the office would cone
before us without this information
available. | literally ask about
this every year. | actually
t hought it was a softball question.
| asked about it every year. And
so, | thought it was going to be an
explanation as to why the nunbers
were different. Cearly, it's not.

| think the Managing Director's
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O fice should be called back if we
can't get an answer today.

Thank you, Council
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you very wel | .
Thank you very nmuch, Menber
Thiel -- Menber Thiel. Wuld you
be able to provide that information
inatineliest fashion? And if
not, then we'll be calling you for
a second coneback round. Ckay?

MR. THI EL: Counci |
President, we'll do our best for
t he data we have as soon as
possi bl e.

COUNCI L PRESI DENT
JOHNSON: Actually for the record,
Menber Thomas, would you just |ike
themto conme back for a second
round peri od?

COUNCI LMAN THOVAS:  We
have the afternoon as well too, so

| don't want to just junp to that
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scenario. But again, this is one
of the nost inportant issues that
we have as it relates to our |ocal
econony, right. W' re exploring
every option that we can to
generate revenue for the Cty of
Phi | adel phia and this is a way that
we' ve been successful generating
revenue for the city.

So if the information
isn't available in the afternoon,
absolutely, | think the office
shoul d be call ed back and be able
to produce these nunbers and all ow
menbers to be able to ask questions
about why the nunbers have been
different than the consi stency
we' ve seen in the past.

COUNCI L PRESI DENT
JOHNSON: Thank you very mnuch.
That's an official request. Thank
you very nmuch, sir.

MR. THI EL: Absolutely.

COUNCI L PRESI DENT
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JOHNSON: Chair recognizes Gl nore
Ri chardson, then C ndy Bass.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very nuch, Council President.

And thank you so nuch to
the Managing Director's Ofice and
the entire teamfor the work that
you all do. | wanted to start with
t he t hank-yous for the Managi ng
Director's Ofice. OCystal Yates-
Gal e, thank you for your worKk.
Thank you for your hard work. To
St ephani e Marsh, thank you so nuch
for all the hard work and
coordi nation. Sarah Barnett, who
Is from ACCT, she's al ways a phone
call away. And Tara Scher necke,
al so ACCT Senior Director of
Qperations, we appreciate all the
hel p that you all assist us with
for our constituents.

And M ke Carroll, thank

you so much, Mke. You know | got
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to put on the record, we need you
all to address that parking
situation. It has becone untenable
out there, the parking situation.
What ever we need to do to fix it,
we need to fix it because it's
untenabl e at this point.

So at any rate, | wanted
to start with the Managi ng
Director's Ofice. | only have a
coupl e questions that | want to put
on the record, one that |'ve asked
every departnent and I'Ill start
with that. But | want to get all
of ny questions on the record and
then wait for a response. Ckay.
Thank you.

So in FY25, how nuch
under spend did MDO have and in
whi ch cl asses? |In FY26, what is
your anti ci pated underspend and in
whi ch cl asses? For energency
shelter, there was roughly $4.1

mllion allocated in MDO s budget
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toward the shelter bed expansi on.
For FY26, the total cost of the
shel ter bed expansion FY26 is $10
mllion. So please explain why the
cost is doubling for FY27.
I n FY26, MDO carried an additi onal
$3.4 mllion in enmergency housing
costs for the Ofice of Honel ess
Services. Please explain.

And finally, the
Vel Il ness Center has $6.7 mllion
budget ed for nmai ntenance costs wth
Elliot-Lews, all of the OHS
ener gency housi ng nmai nt enance
funding with U S. Facilities is
$2.8 mllion. Please explain why
there are additional dollars
al | ocated towards nai ntenance at
one facility when there are dozens
of OHS energency shelters. Thank
you.

MR, THI EL:
Counci | menber, appreciate the

questions. Do you want answers to
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those now? Do you want to see it
back - -

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Yes, now. | wanted to
get themall on the record while |
had tinme. Thank you.

MR TH EL: W wll
start with the questions about the
mai nt enance costs. | think we have
our DPP Conm ssi oner here.

COUNCI LWOVAN @ LMORE
RI CHARDSON: And to repeat as
t hey' re approaching the w tness
tabl e, the Wellness Center has $6.7
mllion budgeted for naintenance
costs wwth Elliot Lewis. Al of
the OHS energency housi ng
mai nt enance funding wwth U. S.
Facilities is $2.8 million. W're
trying to figure out why there's so
much mai nt enance costs allocated to
one facility versus all of the COHS
energency shelter facilities.

COMM SSI ONER BRASKY:
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Counci | President, Joe Brasky,
Department of Public Property
Comm ssi oner. Thank you,
Counci | menber - -
COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you, Joe. Thank
you to you and your team
COW SSI ONER BRASKY:  No
problem Thank you. | can answer
t he mai nt enance costs for the
wel | ness as we maintain Philly Hone
at Grard and Rivervi ew Wl | ness.
| cannot explain the OHS
mai nt enance costs as we do not
provi de mai nt enance here at DPP for
OHS. Cheryl from CHS can answer
t hat question for you.
COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. So for
DPP, you all oversee Wl Il ness and?
COW SSI ONER BRASKY:
Philly Honme at QG rard.
COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. DPP is Well ness
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and Philly Hone at Grard. And |
think the question is really the
mai nt enance cost wth Elliot Lew s
for the Well ness Center is $6.7
mllion as budgeted. But for all
of the OHS energency housing
mai nt enance funding wth the other
contract wwth U S. Facilities is
only $2.8 million, so the
di fference?

COW SSI ONER BRASKY:
Ckay. | wll let OHS -- | don't
know as far as what they include in
t hei r mai ntenance cost so |'m not
going to answer for them Thank
you.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Yes, sir. Thank you.

M5. HLL: Cheryl HII,
Executive Director of the Ofice of
Honel ess Services. Some of our
mai nt enance i s actually
suppl enmented by city enpl oyees so

that could attribute to the
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di fference. But w thout know ng
the DPP budget, | wouldn't be able
to explain all of the differences.

COUNCI LWOVAN @ LMORE
RI CHARDSON: So what you're stating
Is -- and | hear the bell and I
want to honor the clock. But what
you're stating is that sonme of our
OHS energency housi ng nai nt enance
happens via city enpl oyees?

M5. HILL: Yes.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Okay. And so, does
t hat happen at the Wellness Center?
|''m just confused because the
Wel | ness Center, and | guess this
will be Wellness and Philly Honme at
Grard has 6.7 mllion budgeted for
mai nt enance costs. That's under a
separate contract. But all of the
addi ti onal OHS energency housi ng
mai nt enance funding is only 2.8
mllion. That's for everybody.

But two facilities has $6.7

Page 61

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

mllion.

M5. HILL: Correct. And
just to clarify, Philly Hone at
Grard and Rivervi ew Wl | ness
aren't under OHS, so | wouldn't be
able to explain those budgets.

COUNCI LWOVAN G LMORE
RI CHARDSON:  No, | understand that.
| hear what y'all -- you know what,
all right. [|I'mnot going to do
this today. | feel like you all
are taking ne in a circle. |
recei ve what you're saying and |
under st and what you're saying. You
know | understand what you're
saying, but I'mtrying to ask for
clarification in the contracts.

| understand that you
can't answer. Maybe everybody can
answer it together, which is why I
ask because it's under MDO It's
not technically under your budget.
| hear what you're saying. | don't

want you to think that this is
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adversarial at all. It's not.
It's sinply a question.

It's under MDO. The
Wel | ness Center has 6.7 mllion
budgeted for mai ntenance. You all
are now saying that that's
technically DPP, and it's Well ness
and Philly Hone at Grard. The OHS
has | guess the rest of the
contracts. |I'mjust asking for
clarification. That's all.

MR, THI EL:
Counci | menber, we really do
appreci ate your detail ed questions
and we wll conme back with a
detail ed breakout. Part of this is
because the security guards are
in -- we have security in one
contract and not another. Anot her
difference i s between the square
footage of the buildings, so we can
get back wth a detailed answer to
you across different agenci es.

Qovi ously, we are doing all these
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things in partnership. W have
mul tiple teans, cross-functional
teans that are doing this. So that
really is a | ot of these costs, and
a lot of the work is done across
the entire team So we can break
those costs out the way you're
asking and get themto you tinely.

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. And if you
coul d, just break them down by
facility then. Because the 2.8
mllion covers a plethora of
facilities versus | guess what
you're stating, the 6.7 mllion
covers two facilities, correct?
And then if you could add in the
Cl ass 100 allocation for the
I ndi viduals who are providing the
mai nt enance? That's just for
Question 5. Ckay.

MR, THI EL:
Counci | menber, we can absolutely do

t hat .
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COUNCI LWOVAN G LMORE
RI CHARDSON: | heard the bell and |
want to honor the clock, but 'l
respectfully request to cone back
to address the four other questions
that | did ask.

COUNCI L PRESI DENT
JOHNSON:  Absol utely. Madam
Leader, do you have anot her
guestion you would |ike to ask?

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you, Counci l
Presi dent.

For MDO, in FY26 you
carried an additional 3.4 mllion
I n enmergency housing costs for OHS,
i f you could just explain? And
then there's roughly 4.1 mllion
all ocated in MDO s budget toward
the shelter bed expansion FY26.
The total cost of the expansion in
FY26 is $10 mllion. Please
explain why the cost is doubling
for FY27.
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And then if you could
speak to your underspend in FY25
and in which classes? And in FY26,
what is your anticipated underspend
and in which cl asses?

MR THI EL:
Counci | menber, we're going to have
to get back to you on the FY25
under spend breakout. W need to
get back wth Finance and break
that out for you the way you've
requested. FY26, we're still
m d-year so we don't know - -

COUNCI LWOVAN @ LMORE
RI CHARDSON: Yeah. | asked for
anti ci pat ed.

MR TH EL: |'m not
sure we -- | guess | would say if
you' re asking -- you are asking ne
right now | don't know that we'll
have any anti ci pated under spend.

We are working across all of these
teans to get all of those beds

del i vered. And you know, because --
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COUNCI LWOVAN G LMORE
RI CHARDSON: This is in general.
This is not just about --

VMR. THI EL: | nean,
everything. A lot of the things --

COUNCI LWOVAN 3 LMORE
RI CHARDSON: This is the entire
VDO,

MR. TH EL: These are
works in progress. W are worKking
very hard across nultiple agencies
to deliver and it would be really
premat ure speculation for ne to
guess what our underspend woul d be.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Yeah. But we
typically woul d know, because you
woul d know what you've done in your
first couple quarters so you woul d
know. And that's why the
di fference is how nmuch is the
underspend in FY25 and what is the
anti ci pated underspend in ' 26,

because we have quarterly data, we
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have the Quarterly City Manager's
Report that we can | ook to give us
the nunber. So |I'mjust asking the
guestion on the record so that we
have the information.

So I'Il respectfully
request to honor the clock and ny
col | eagues' tinme, that we have a
cal | back for the Managi ng
Director's Ofice so that they're
able to respond to the questions
that I've notated for the record.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you very much.

Chair recognizes
Counci | menber G ndy Bass and
Counci | menber Harrity.

COUNCI LWOVAN BASS:
Thank you, M. President.

Good nor ni ng.

MR. THI EL: Good

nor ni ng.
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COUNCI LWOVAN BASS:
How s everybody doi ng? Listen, we
recogni ze the inportance of the
Managing Director's Ofice and all
of the agencies and departnents
under it. And | want to say,
nunber one, a big thank you for all
of your hard worKk.

| had really two things
| wanted to just touch on this
norning. One is the coordination
of city services, and | think I
tal ked about this earlier in the
budget season wth the Streets
Departnent around the roles or the
role that the Managing Director's
Ofice or different departnents,
whether it's Streets or whoever,
Orl'S, around coordi nating services
t hat are happening, particularly
for, let's say, paving,
coordi nati ng pavi ng servi ces.

And the exanple | used

i's how in ny neighborhood, they
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tore up all the streets, replaced
them |ook great. That was about
two years ago. And then they cane
back through and ri pped everything
up this year and put in new piping,
which feels like -- well, not just
feels like. It is an incredible
waste of noney. So | just want to
make sure that this was a one-off,
that this is not sonmething that's
happening. But | hear about it
nore often than | woul d |ike.

So what rol e does the
MDO s office play in making sure
that these kinds of things don't
happen?

MR. CARRCLL: This is
M ke Carroll, Deputy Manager for
the Ofice of Transportation and
I nfrastructure. So broadly, that
is part of ny portfolio within the
Managing Director's Ofice. The
coordination is run through the

Streets Departnent. So the Streets
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Departnent is basically the -- |
don't want to m x netaphors, the
air traffic controller for the
ri ght - of - way.

So what's goi ng on when
in the right-of-way i s nmanaged
t hrough a couple different
platforns. And one of themwe call
t he Guaranteed Pavenent |nformation
System So anybody who has pl anned
work in the right-of-way needs to
register that work in this system
we call GPIS. W try and go as far
out as we can. And then when we
see conflicts between different
j obs, the Streets Depart nment
directs those entities to work
their conflicts out and get in the
sequence.

A whi |l e back we put
t oget her what we call pavenent
nmoratorium and it was nodel ed on
what PennDOT does, where we woul d

I npose a cost on a utility to cone
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back and dig up a street within a
period of time that was too cl ose
to the pavenent of that street or
the restoration of that street by
another entity. And the purpose of
that was to disincentivize what
you' re tal king about, where one
contractor would cone in right
after anot her.

A lot of the streets
where we saw this happen, which
were nore egregious, were actually
PennDOT streets. So a |ot of
arterial streets are PennDOT
streets. W' ve got sone | essons
| earned, | think. W're about
three or four years into this
process. There are sone
paraneters, thresholds that need to
be had before that kicks in.

For certain kinds of
work, and in particular for a | ot
of the work that the Water

Depart ment does or PECO i s engaged
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in, their plans change over tine.
And because there's a sequence that
you're trying to hit or there m ght
be sone energencies that took
pl ace, which changes their capital
program it just can't be hel ped
that they're going to cone in
sooner than expected --

COUNCI LWOVAN BASS:
Yeah, | get it when it can't be
hel ped. But in this case, | know
that it could have been hel ped.
But just naking sure that you all
are mndful, and I'msure that you
are, of the expenses. That's
really ny point. | want to nove on
because | know the bell has rung.

| just want to ask one
qui ck question, if | have a quick
second, around ACCT. W did our
backyard breedi ng noratorium
earlier this year which is great,
but we know that ACCT still is

quite overrun with intake, with
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dogs and cats. And | was hopi ng
that we could, you know, tell us
where we are. Tell us where we are
as a city in terns of providing the
care and shelter.

W have served about
20,000 pets in the |last year. And
so, can you help us get an
under st andi ng of where ACCT is
ri ght now?

MR THH EL: We'll ask
Sarah Barnett from ACCT to cone
answer those questions and
speci fics.

COUNCI LWOMAN BASS: And
al so ny other question is, is the
budgetary request natching the need
to address this issue?

M5. BARNETT: Hi . M
name i s Sarah Barnett. |'mthe
Executive Director of ACCT Philly.
And to answer the first question
wi th where we are nunbers-w se, |

woul d I ove to say we're in a great
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spot, but we're not. W've seen a
17% i ncrease in the animal s com ng
in, in the first quarter, so about
4400 dogs and cats.

For sone context, since
we' ve been open since 10:00 a.m
this norning, we took in 16
ani mal s, dogs, cats and a 6 foot
boa constrictor. And |ast cal endar
year, we had an 8% i ncrease in dog
intake and that's really huge for
us because of both the space needed
but al so the resources needed to
care for those dogs. So our intake
| ast year was about 7430 dogs. And
this year, we do expect to surpass
8000 and definitely, definitely go
beyond that 20,000 animals that we
hel ped | ast year.

COUNCI LWOVAN BASS:  For
the 4400 animals that were taken in
this year so far, were they dogs or
cats or a mx, primarily, overall?

M5. BARNETT: And |
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shoul d specify. That's January,
February, March to the first
quarter. And | would say it's
two-thirds cats, one-third dogs
with a very small, about 200 or so
non-dog and cat ani nal s.

COUNCI LWOVAN BASS:
Ckay. Al right. And is your
budgetary request reflective of the
financial need that's required to
address this issue? Because this
Is an issue that we can fix. This
Is not sonething -- we have sone
departnents that the need is |arge.
The problemis ginornmous and fi xing
it is much | onger and nmuch nore
conplicated. | feel like this is
sonething that's really fixable,
because it wasn't that | ong ago
that it was fixed.

Ri ght before the
pandem c, we didn't have this sort
of intake, this sort of budgetary

requirenment. So is this sonething
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that we're putting in the budget, a
nunber that's going to fix this?

MR, THI EL:
Counci | menber, we've continued to
I nvest in ACCT over the past 311
Philly budget.

COUNCI LWOVAN BASS:  Yes.

MR, THI EL: This year,
$129, 000 increase for |abor --

COUNCI LWOMAN BASS:  |'s
$129, 000 --

MR THI EL: 129, 000, and
that's for | abor contract cost
i ncreases. Froma macro
perspective, we are definitely
continuing to nonitor the intake
and nonitor those nunbers and | ook
to the future, whether or not this
Is sonething that is going to
change or if this is going to
remai n the new nornal .

COUNCI LWOMAN BASS: |
don't think we really need to

really look into the future because
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we have the present and we have the
past. And when we | ook at where we
are from 2020 or actually, say,
2020 to 2025, we see what the trend
Is. We see what the nunbers are,
so we should have a pretty good

i dea by now of what it takes to fix
this problem and get us back to
where we were. And | don't think
$129, 000 increase is going to fix
this. | don't think that it's
going to cone nearly cl ose enough.
Sol'dreally like to see a nuch
nore concerted effort and financi al
planning to fix this matter.

MR THI EL: Thank you,
Counci | menber. And Sarah is better
to do this than |, but | wll
repeat that this is another area
where we certainly can use help
fromour residents and adoption and
being part of this and then not,
you know, if you're going to think

about all the options and to be
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cogni zant of this. But we wll
continue to work with ACCT through
t he budget process every year and |
woul d expect to continue to invest
as we have.

COUNCI LWOVAN BASS:
Ckay. It doesn't feel |ike the
need is being heard. But | would
appreci ate, as we continue these
conversations, maybe a possible
review by the Managing Director's
O fice and | ooki ng back at how can
we fix this issue or even cone
close to it because 129,000 is just
not going to get it.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.
Counci | menber JimHarrity, then
Counci | menbers Brooks, Landau,
Ahmad, O Rourke.

COUNCI LMAN HARRI TY:

Thank you, Council President.
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Good norni ng, everyone.
For the sake of tine, I'mgoing to
ask nmy questions | got. I'monly
going to do a few of the ones |
have for now and see if we get back
In the second round or whatever we
decide to do. First off, your
testinony states that the Chinatown
Stitch Project is on track to nove
forward with private funding.
Under this arrangenent, who
oversees the project and the use of
the funds and the sel ection of
contractors and consul tants?
That's one group of questions.

And then the FY27
testi nony shows R verview s FY25
occupancy rate is only 58% w th the
goal of 75% but the FY27 target
junmps to -- I'msorry. It was
FY26. The FY27 target junps to
80% As of m d- Septenber 2025,
Ri vervi ew had 186 residents, a bit

nmore than half of the 336 beds
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maxi mum  \What are you doi ng
differently to reach this goal of
80% occupancy?

How many have
successfully conpl eted the yearl ong
program w t hout | eaving early? How
| ong has the average stay been?
Can you tell ne about how | ast
year's budget allocation to conbat
the opioid epidemc was utilized?
Do you have data to show t he
reduction of opioid overdoses and
i mproved community health? Howis
the city collaborating with | ocal
heal th and community organi zations
to hel p support networks for
I ndi vi dual s needi ng hel p?

MR, THI EL:
Counci | menber, we can definitely
answer right now about the Stitch.

MR CARROLL: Ckay. So
"Il try to be real quick. W do
not have construction funding for

the Chinatown Stitch. There are
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I deas about how to raise private
funds and there's also sone simlar
| deas about | everagi ng what we'l |l
call value capture --

COUNCI L PRESI DENT
JOHNSON: Can | get a point of
information, if you don't m nd.
Are we working with our federal
partners to --

MR. CARROLL: Oh,
absol utely.

COUNCI L PRESI DENT
JOHNSON:  -- still see if we can
get the noney back? Maybe havi ng
conversations with Senator
McCor mi ck, the Brendan Boyl es of
the world, to see if we can bring
that funding back to the table?

MR, CARROLL: That's the
top priority. And Representative
Boyle in particular, he's on this
case. So we |ook forward to
continue to work with himand our

Senators to get that noney brought
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back to Phil adel phi a.

COUNCI L PRESI DENT
JOHNSON:  Counci | menber Jim
Harrity.

COUNCI LMAN HARRI TY:
kay. So we don't have the
funding. We're | ooking for other
opti ons?

MR. CARRCLL: We have
design funding. But to answer your
guestion, when the design is done,
and probably in a few years we do
start the construction, this is
al nost certainly going to be
procured through a public entity,
i kely PennDOT, so they'll go
t hrough the sane process they do --
they tend to bring in contractors
through a I ow bid process, and
we've got a lot of contractors
you're famliar with who w ||
probably be conpeting for that
wor K.

COUNCI LMAN HARRI TY:
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Ckay. How about the Well ness
Vil | age questions?

MR, THI EL:
Counci | menber, we appreciate the
list of very detail ed questions.
We're going to ask |Isabel MDevitt
to come up and give just a short
overview, and then we can get all
of those kind of in one place back
to you.

M5. McDEVITT: (Good
nmorning. |sabel MDevitt,
Executive Director of Community
Wel | ness and Recovery. Thank you
so much for all of those questions.
' mnot going to get every single
one, but we can follow up as
needed. W are currently at 95%
capacity at Riverview Wl | ness
Vil |l age.

W have 234 beds
i censed as recovery house | evel of
care and have been at the 95%

occupancy since January of 2026.
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W entered our first resident into
Ri vervi ew on January 27, 2025, so
we now have a small cohort that
have reached that year. |t took us
until July 1 to get to 100
residents. So we've been ranping
up. I'mreally proud to say that
as of now we have about 70% of
f ol ks have been with us for 90
days, which is great.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  Just a point of
i nformati on. And sone people m ght
be not as informative, but to
really get people to stay in the
program right, particularly this
popul ation of individuals for 90
days is an extrenely chal |l engi ng
feat, so it's an acconplishnent.
But to acconplish that is sonething
wort hy of acknow edgi ng because
you' re dealing with a popul ation

that's dealing wwth l[ife on life
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terns, right. And sonetines it
could be a revolving door, people
rel apse, people find ways to go
back out.

And so, we know you have
ajob to dointerns of the
Adm ni stration and we have a job to
do, but | do want to get credit
where credit is due, particularly
in this particular area because it
Is not an easy area for having a
person that wants to stick and stay
when it conmes to doing this type of
work. And it's easy to go back out
into the streets if you don't have
t he proper w aparound support
servi ces.

This is after you' re off
the drug. Now, we're just dealing
wthlifeonlife terms. And life
do not stop lifing because you're
dealing wth substance abuse
I ssues. And so, | just want to

acknow edge t hat.
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Menber Harrity, the
floor is yours, sir.

COUNCI LMAN HARRI TY:
Thank you. And of course, you're
absol utely right, because the 90
days, that's -- after they've
al ready conpleted their program
whi ch coul d have been anot her 90
days. So it's actually a big
acconpli shnment, especially for this
drug. Thank God | never had the
fatal chance.

But can you al so explain
to nme, | think we're at 95%
al ready --

M5. McDEVITT:  Yes.

COUNCI LMAN HARRI TY:
Beautiful. Now, what's the
expansi on | ook |ike?

M5. McDEVI TT:  Yeabh,
great question. So as you know, we
sort of phased in wth the phases
of our renovation. W are going to

be openi ng anot her 51 beds | ater
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this spring and we are in plans for
the future expansion of the new
buil ding. That is sonething that
nmy col | eague Aparna Pal anti no can
speak nore about, if necessary.
But that will bring another 300
residential capacity to the canpus.
And | think it's really
I nportant to note that we're
wor king with our partners at OHS,
DBHI DS and others to really | ook at
what type of beds we need, but we
know we can have that 300 beds as
soon as that project is conplete.
COUNCI LMAN HARRI TY:
Thank you. And can you just say
the ratio of wonen to nen, are we
about even now? Because | know we
started out with the nen, |
bel i eve, and then we phased in the
wonen,
M5. McDEVITT: Yeah. So
ri ght now we are about 75% nen, 25%

wonen. This is all unacconpani ed
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adults, and that really mrrors the
popul ati on that we see of
unacconpani ed adults, meani ng no
children in the street honel ess
popul ation as well as utilizing
treatnment services.

COUNCI LMAN HARRI TY:
Thank you. And for the sake of
time, you can get back to ne with
the rest --

MS. McDEVI TT:
Absol utel y.

COUNCI LMAN HARRI TY:
Thank you, Council President.

COUNCI L PRESI DENT
JOHNSON:  Thank you very much, sir.

Chair recognizes
Counci | menber Kendra Brooks, then
Counci | menber Dr. N na Ahnmad and
Rue Landau.

COUNCI LWOVAN BROCKS:
Thank you, Council President.

My questions are for the
Managi ng Director's Ofice and you
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could just answer at the end. As
fol ks have heard and cel ebrated the
PA Suprene Court in a case
litigated by the ALC held on March
26, 2026, that mandatory life
Wi t hout parole sentencing is cruel
and therefore an unconstitutional
sentence under the PA constitution.

The court, inits
opi ni on, gave the legislator 120
days to act to renedy this. |If the
| egislator fails to act, the nost
likely course of action is for an
estimated 1100 peopl e serving that
sentence can receive individualized
resentencing. This includes around
500 peopl e from Phil adel phia. The
MDO serves as the passthrough for
t he Defenders Associ ation of
Phi | adel phia's fundi ng and al so
oversees the financial conponents
of the Conflict Council program

So ny questions are, can

you estimate how nmuch a program of
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this magnitude will cost? What
funds have you set aside and from
where to cover these costs? Wat
proportion wll go to the Defender
and what portion would go to the
court-appoi nted? Do you foresee
training funds set aside? And do
the attorneys that are currently
serving as court-appoi nted have the
necessary training and experience
to handl e hom ci de resentencing
wel | ?

MR THI EL:
Counci | menber, appreciate those
questions. W'Il have to circle
back to the Defenders Association
and other partners in the judicial
branch and | aw enforcenent to get
you ful sonme answers to all of
t hose.

COUNCI LWOMAN BROOKS: So
you haven't started the
conversation yet? You just need

to --
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MR THI EL: W are in
ongoi ng conversations. There are
ot her partners who are involved in
that and those work streans who are
the real subject nmatter experts.
So to answer that entire list,
we'll need to get back with them
and then get you answers.

COUNCI LWOVAN BROCKS:

Al right. Thank you so much.
That's it. [|'mgoing to just |eave
it there. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch,

M nority Leader.

Chair recognizes
Counci | menber Dr. N na Ahnmad, then
Counci | menber Rue Landau, then
Counci | menber O Rour ke.

Menber Jones, if you
hear nme, you will have an
opportunity to wap up this first
round.

COUNCI LWOVAN - AHNVAD:
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Thank you, Council President.

Good norni ng and t hank
you for being here and for your
testinony. | really have a
guestion about the status of
Phi | adel phi a Sexual Assault
Resource Center. As you know, this
Is an essential programwth a
critical role in our public safety
ecosystem | thank the Council
President for starting this hearing
t al ki ng about donestic viol ence,

t al ki ng about

- nostly, this is

vi ol ence agai nst wonen. And so, it
Is very inportant for nme to
under st and.

This essential program
plays a critical role in a public
safety ecosystem And | saw from
your budget detail on Page 18 that
| ast year's appropriation was
167, 334 and there was no additi onal
appropriation, at |least |isted.

There's a conpletely enpty bl ank

Page 93

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

line going down. And | recall the
Mayor sayi ng she was going to do
$300, 000. So | wondered where
that's going, how we're | ooking at
this, and nost inportantly how are
we going to handle this PSARC
because Drexel University is saying
they won't be able to do this
anynore as of July so we don't have
alot of time?

And this is an essenti al
public safety issue, a public
health issue and we really need to
pay a lot of attention. So | want
to hear fromyou where that 300, 000
that the Mayor said is going, why
your entire budget page on 18 has
no detail on the proposed 2027
budget. It's all blank. So |
don't quite understand where to
| ook for this.

M5. YATES- GALE: (Good
nmorning. M nane is Crystal Yates-

Gal e, Deputy Managi ng Director of
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Heal th and Human Services. (ood
nmor ni ng, Counci | nenber Ahmad. W
know, as you know, how i nportant

t he Phil adel phi a Sexual Assault
Response Center is, and there is a
transition from Drexel to TBD,
nmeani ng we have an RFP that we're
pl anning to put out to do those
services, but those services wll
be included in the Departnent of
Public Health's budget for Fiscal
Year '27 because we do see it as a
public health issue. For Fiscal
'26, Managing Director's Ofice
covered it, but that full anount of
nmoney wll be in the Health
Departnent's budget.

COUNCI LWOMAN AHVAD: And
what is that full anount?

MB. YATES-GALE: | will
get back to you with the nunber. |
don't want to quote a nunber that
|"'mnot positive of. But I'm

pretty certain it is the 300, 000,
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but I'lIl definitely get back to
you.

COUNCI LWOMAN AHVAD: And
so, the RFP is for that conplete
300, 0007

MS. YATES- GALE: Yes,
the RFP is for that. As you are
al so aware, sonme of the noney that
w |l take care of PSARC cones from
the Victins Fund, so sone of that
noney i s reinbursable. W don't
know what that dollar figure is
today, but sone of it is
r ei mbur sabl e.

COUNCI LWOVAN AHVAD: |
al so want to alert you about the
need for SANE nurses. They're
speci al ly-trai ned nurses. So
what ever -- | don't know what the
RFP is going to |look |ike, but we
need to have a dedi cated space, we
need to have dedi cated people, we
need to nmake sure the

rei nbursenment -- that PCCD does not
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cover all the activities that are
needed to serve our clients. So |
want you to be very detailed in how
that noney is com ng down.

And the fact that we
haven't paid attention to it is a
travesty, in nmy opinion, that the
City of Philadel phia really has not
been engaged in this space and we
left it up to a hospital. And we
need our hospitals to pay into this
as well, because they are required
by law to give these services and
they have nicely just said, oh, the
SANE nurses fromDrexel wll do it.
So | want to know how we are
hol di ng them account abl e, what they
are putting into this pot. W need
attention to this matter is really
what |I'mgetting at. So | | ook
forward to getting nore details
fromyou as to what this is.

Council President, 'l

hold ny questions for the -- you're
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going to have a second round,
right?

COUNCI L PRESI DENT
JOHNSON:  Yes.

COUNCI LWOVAN AHVAD:

"1l just hold ny questions. Thank
you so much. Thank you all.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

Chair recognizes
Counci | menber Rue Landau, Nicol as
O Rour ke, then Council nenbers
Lozada and Philli ps.

COUNCI LWOVAN  LANDAU
Great. Thank you. Thank you so
much. Thanks for being here. [|'m
going to try to get sone questions
out pretty quickly. The first is
about PAI FUP fundi ng. The budget
for the PAIFUP program which is
t he Pennsyl vania | mm grant fund,
which is a C ass 200-contracted
third-party provider of |egal

I mm grant defense services,
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i ncluding Nationality Services
Center, subcontracting with the

Def enders Associ ation, the budget's
$950, 000 which is the sane anount
that was allocated | ast year.

Looki ng at the past year
of expenditures, particularly
consi dering the expected increase
in need for | egal defense and
deportati on proceedi ngs given the
Trunp Adm nistration's conm t nent
to ICE raids, deportations and
illegal detainers, was the $950, 000
sufficient |ast year? And what
anal ysis was done to protect the
expendi tures this year to know
whet her or not 950,000 is
sufficient this year?

MR THI EL:
Counci | menber, appreciate the
guestion. The 900, 000 was
sufficient. And then going
forward, that's sonething that we

are trying to track, along with
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many ot her people on a daily basis.
So we are constantly watching that.
And if it's not sufficient, then we
woul d be back to City Council at
sone point.

COUNCI LWOVAN LANDAU
Thank you for that. | also want to
ask some questions about | anguage
access. Can you speak to the
status of each agency's | anguage
access plans, which we know are
requi red under the code. Do you
know when they were | ast updated?
|'"mgoing to start there and nove
on. | have nore.

MR THI EL:
Counci | menber, | think at that
| evel of detail, it's a |ot of
agencies. W probably woul d want
to get that back to you. |If you
want an overall brief, Charlie
Ellison fromOA is here. They're
t he ones who adm ni ster the

program He can probably do that.
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And then we can get you the
detai |l ed nunbers by agency.

COUNCI LWOVAN  LANDAU:
Ckay. | should tell you that your
O A website shows that the | anguage
access plans were | ast updated in
2017, so | want to know whet her or
not what's happened in the past
five years have they been updated?
Does every agency have a | anguage
access coordinator? And do they
have the resources they need to
I npl enent t he agency's | anguage
access pl an?

Al so, all of the
contracts for the | anguage access
providers in total add up to
$164, 000. Can you speak to the
providers |ike dobo and Language
Servi ce Associ ates, how are they
selected and if they provide
sufficient services to city
departnments and the public? And

again, this is the sanme anount that
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was al | ocated over the past few
years, $164,000. Was there any
anal ysis done to see whether or not
this needs to be increased? |Is
this anount sufficient?

| kind of want to go
back to what our Majority Leader
was asking in the beginning here
today. As sonebody who oversaw two
smal |l city agencies, | actually was
shielded to the anobunt of noney
t hat was avail abl e and noved al ong
the larger departnents. And | am
continually surprised in these
budget hearings how we fund certain
things at the highest possible
| evel we can when we've got
energenci es that need to be taken
care of now. And curious whether
or not the city admnistration as a
whol e, the cabinet, the Mnagi ng
Director's Ofice, really sit down
and say things like, hey, we're

havi ng an energency, as our
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Majority Leader brought up, we have
an energency in the maintenance of
our shelter systens. Let's take
sone of that noney now and fix that
probl em and t hen see how we can
proceed in the future?

MR, THI EL:
Counci | menber, | can assure you
that we have those conversations
constantly. There are a |lot of
priorities, a |ot of things that
need to be done and al ways
seemingly finite and chal | enge
resources, which | think is why you
see in this proposed budget, Muyor
Parker really putting that on point
and tackling sone of these major
I ssues and al so offering other
revenue streans potentially to
ensure that we can address nore
priorities. Because you're right,
we hear from everybody about all
the things that need to be done.

Goi ng back to your
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guestions, relevant to | anguage
access, | do have Charlie Ellison
here and he can give you a brief
overview. You asked a |ot of
i nportant and detail ed questi ons.
And al so, the | anguage access
programis funded at the departnent
|l evel as well. So that's not just
in the MDO roll-up, but I can |et
Charlie give you -- he's really
been, you know, to your point about
the website, Charlie is still
relatively newto the city, not new
to this work, very commtted to
this work and we have him

One of the reasons we're
really happy to have himis he is
ensuring that we are getting all of
that to the right place with the
avai |l abl e resources. And then
we' |l continue that conversati on.

MR ELLISON: Charlie
Ellison. |'mour Executive

Director for our Ofice of
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| nrm grant Affairs. Council nenber,
your specific questions about

| anguage access plans, we know we
have a little bit of work to do
there in partnership with every
city office and agency across the
city. The plans that exist are
solid offices, put a lot of tine
and resources to doing them
initially, but we do owe sone
updates all around.

We are |l ooking at -- we
have a new staff nenber cone on
board at O A a | anguage access
program nmanager, who w | |
specifically help our Language
Access Director take a | ook at sone
of those nost outdated plans and
t he ones nost in need of updates.
Most of those plans though are not
nested within MDO. They're
actually other city agencies and
departnents that we will work in

partnership wth.
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Wth regard to the
contracts, we actually have all
four of our |anguage access
contracts out to bid right now.
W're in the final stages of the
RFP process so | can't give too
many details there, but we did a
very thorough evaluation to ensure
t hat Phil adel phians are getting the
nmeani ngful access to | anguage
services that they deserve and that
we are by |l aw obligated to provide.

And just initially, we
had a great application of nmany
different national, international
as well as a few | ocal business
entity contractors that bid for
those contracts. And we did a very
t horough and are still ongoing
t hrough a very thorough eval uati on
process to make sure that the final
vendors that are selected are the
best possible vendors that al so

provi de the highest quality
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services for the right anount of
noney.
COUNCI LWOVAN LANDAU.
Excellent. Thank you. WII you
provi de when you get the vendors a
pl an for exactly when we're going
to update all of this? WII you
provide all of that to the Chair?
MR, ELLISON. WII do.
COUNCI LWOVAN LANDAU
Thank you. Thank you very nuch.
COUNCI L PRESI DENT
JOHNSON:  Thank you very much.
Chair recognizes
Counci | menber Nicol as O Rour ke,
Quet cy Lozada, Anthony Philli ps.
COUNCI LMAN O ROURKE
Thank you, M. President.
Good norning, Director
Thiel and to the entirety of your
team and staff and all those who
are here to present today. Thank
you for being with us for another

budget hearing. | was proud to
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hear of Mayor Parker's comm tnent
to the Zero Fare program and SEPTA
Key Advantage as well in this
year's budget. Very excited to
hear about it.

| wanted to take a
nmonment to that end to express ny
gratitude to this Adm nistration
for that. Also, to the incredible
team that actually runs what we
should be rem nded is a nationally-
acclainmed free transit program
It's a big deal. To the transit
riders, to the advocates, | think
there mght be a few still here in
t he buil ding, who have organi zed to
secure this particular conmtnent,
we want to thank you. W thout you
doi ng that work, | think we would
not be here as well.

But al so to our | abor
partners at D.C. 33 as well as to
our partners at D.C. 47, who've

been fighting for SEPTA benefits
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for municipal workers for sone tine
now. This is a mjor win and it is
worth cel ebrating and to be

rem nded that we can do amazi ng
things. | did have a few questions
about Zero Fare |ift-up.

My understanding is that
the programis -- and Director
Carroll, my apol ogi es, good norning
to you as well. M understandi ng
iIs that the programis funded in
FY27 and that the Managi ng
Director's Ofice will continue to
eval uate to determne future
funding to that end. Can you tell
nme about what types of eval uations
are planned or happeni ng and what
criteria wll the MDO be | ooking at
to determne the future fundi ng?

MR. CARROLL: So folks
may be aware that we have good
partners in the research comunity.
Bot h Georgetown University and the

Ur ban League are conducting
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eval uations, and |'m hopeful in a
matter of weeks, maybe nont hs,
we'll have all the eval uations
back. One set of neasures | ooked
at the inplenentation of the
program The fact that we were
able to |l everage data that the city
al ready had at hand, significantly
stream ined the rollout of Zero
Fare conpared to ot her benefit

pr ogr ans.

So that kind of nodel is
sonething that we're interested in,
not just for transportation
benefit, but nmaybe it gives us an
opportunity to figure out how to
nore easily and efficiently
di stribute benefits, all different
natures. The other part is to | ook
at the outcones. And | think that
probably is nore to your question,
I's to understand what the benefit
in terns of people's lives, their

ability to get enploynent, their
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ability to manage their health
outcones, if there's, you know,
appoi ntnents that they need to go
t hrough, just famly household
out conmes i n general.

| think when we have
that data, we'll be prepared to
| ook at the conparisons between
t hose benefits for the public at
| arge and the investnent that we're
putting into it, the investnent in
terns of staff tinme that SEPTA has
put into it and other partners.

And then we'll be in a position
where we can advocate for what the
right size of this mght be in the
upcom ng budgets. But that
information is going to be very

I nport ant.

One of the things that
made it a challenge in the neantine
in this year was because we didn't
have that data. So having all that

information is going to be the
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strongest base for the
Adm nistration to figure out --

COUNCI LMAN O ROURKE:
Very good. And kind of in that
sanme sense, | wanted to ask how
does Zero Fare partner with | ocal
nonprofit partners and other city
departnents to provi de w aparound
services to enrollees? And al so,
how has the MDO ensured that
community nenbers with disabilities
can be served by Zero Fare in
particul ar?

MR. CARRCLL: So I|'IlI
take your first question on. |
m ght have to get back to you on
the second question. Cenerally
speaki ng, the Zero Fare program
itself takes kind of a |ight touch
in terns of working with community
partners. W' ve identified those
we think can be the npbst supportive
in terns of distributing the fare

medi a cards, but al so have access
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to populations we're interested in
servi ng.

So once we put together
our database, we were able to work
with fol ks we know are engaged in
those communities. | think that
information will be refined as we
get the evaluations back. These
organi zati ons have m ssions we feel
like are well aligned with the
goal s of serving these
denographics. So certainly that's
sonething we take into
consi deration, but we'll have nore
t hought s about that.

| think when we see the
evaluations in ternms of serving the
ADA community, | think this is
sonet hing that we can |l ook at. |
think sone of the data we work with
Is nostly focused on incone
denogr aphi cs, but that's sonething
that we m ght be able to consider

and then tal king through with SEPTA
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alittle bit where there m ght be
gaps in the services that they
provide that are targeted to the
ADA goals. That's sonething we
could learn fromas well.

COUNCI LMAN O ROURKE
Thank you, Director Carroll. |
have ot her thoughts regardi ng that,
but | ook forward to hearing from
you.

COUNCI L PRESI DENT
JOHNSON:  Thank you, sir.

COUNCI LMAN O ROURKE: |'s
there going to be a second round,
M. President?

COUNCI L PRESI DENT
JOHNSON:  Yes, sir. Sure wll.

Chair recogni zes
Counci | menber Quetcy Lozada and
Counci | menber Phillips. Then we'll
go into our second round.

COUNCI LWOVAN LOZADA:
Thank you, Council President.

Thank you for being with
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us this norning. |1'd like --

COUNCI L PRESI DENT
JOHNSON: Coul d you speak into the
m cr ophone, Menber Lozada, please?

COUNCI LWOVAN LQZADA:  Is
that better?

COUNCI L PRESI DENT
JOHNSON:  Yes.

COUNCI LWOVAN LQZADA:
Thank you for being with us this
nmorning. |'d like to recognize and
share appreciation for the work
that |1've been able to do over the
| ast year with Crystal Yates-Gle
and her teamas well as the folks
over at DBHI DS and CBH. Thank you
so nmuch for your partnership and
the work that we've been able to do
t oget her.

My questions are related
to a neeting that | was able to
attend on Friday with the HUD
Secretary. HUD is positioned to

make some drastic changes that
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woul d directly inpact Phil adel phia
and our honel ess agenda. According
to OHS, nore than 6000 people are
currently housed through a COC
programin over 3000 units.

| understand that HUD is
proposing to put a 30% cap on
per manent housi ng renewal s by
novi ng COC dollars to supportive
services projects. It could
potentially | eave thousands of
peopl e honel ess, in part because
per manent housi ng i ndi vi dual s
aren't eligible for transitional
housi ng because they are not
honel ess technically, right.

My questions are the
followm ng: Can OHS provide nore
details about this, including OHS
conti ngency plan? Does OHS have
data on how many people this wll
I npact? What are sone of the
recommendati ons that OHS can

provide to those who will be
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I npacted? And where are the people
who exit CRC supposed to go if we
currently don't have enough beds at
PSH and are we prepared for all of
this?

M5. HILL: Thank you for
your question. So for part of
that, | would have to defer to Law
because there are several |lawsuits
and i njunctions going on. And so,
| would |ike our colleagues from
Law to tal k about that. However, |
w Il say part of even com ng up
with a plan neans that we have to
work with our COC board. So |
can't speak just as OHS by
oursel ves, because as part of the
conti nuum of care we actually have
a board --

COUNCI L PRESI DENT
JOHNSON:  Excuse ne. A point of
information from Majority Leader
Kat herine G | nore Ri chardson.

COUNCI LWOVAN G LMORE
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Rl CHARDSON:  Poi nt of information.
s the Gty of Philadel phia a party
to any of the litigation notated?

M5. HILL: | would have
to defer to Law on that.

COUNCI LWOVAN G LMORE
RI CHARDSON: Can we receive a
response fromthe Law Depart nment
regardi ng that because if we're not
party to this litigation, | don't
see the reason why we're unable to
discuss it in this hearing. Thank
you.

M5. HILL: Thank you.
But to clarify, the continuum of
care -- we are the | ead agency for
t he continuum of care, but we do
not make all the decisions by
ourselves. W actually have a HUD
al ignment commttee as part of the
conti nuum which they have to vote
on the decisions that we nmake on
how we're going to submt our

application and then that has to be
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approved by a board.

COUNCI L PRESI DENT
JOHNSON:  Just a point of
information. | do want to go back
to Mpjority Leader Katherine
Gl nore Richardson's |ine of
guestioning. And so, we're
officially requesting Managi ng
Director Adam Thiel that the Law
Depart ment provi des the Chair and
menbers of Council official
response as to if we are or aren't
a party to the current litigation,
just for the record.

MR, THI EL: Counci l
Presi dent, understood. And we'll
work with Law to get that.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch, sir.

Menber Lozada.

COUNCI LWOVAN LOZADA:
Thank you.

COUNCI L PRESI DENT
JOHNSON: Chair recogni zes --
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excuse nme one second -- Menber
Kat herine G | nore Ri chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: | apol ogize. |'d just
like to make an inquiry during the
hearing, if we are able to receive
that response fromthe Law
Departnent during this hearing,
t hat woul d be hel pful to the
guestions that Council nenber Lozada
I s asking because |'mcurious as
wel | . Thank you.

COUNCI L PRESI DENT
JOHNSON: Managing Director Thiel,
If we can get that response prior
before today's hearing is over,
that woul d be great just for the
record.

MR THI EL: Counci l
President, | feel confident that
request has already gone to the Law
Depart nent.

COUNCI L PRESI DENT
JOHNSON: Cool. Thank you very
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much.

Menber Lozada.

COUNCI LWOVAN  LOZADA:
Thank you. The Prevention
Di version and Intake Unit, which
has proposed a budget of 4.1, is
tasked wth stopping individuals
fromentering the shelter system
The data from 2025 shows that 64%
of people entering into shelters
wer e experiencing honel essness for
the first tinme. And we tal ked a
little bit about that on Friday at
the HUD neeting as well.

OHS ains to provide
prevention assistance to 1650
househol d in Fiscal Year '27. Wy
Is the PDI budget only a small
percent age of the overall budget
conpared to the energency housing
spendi ng, given that 64% of people
entering the systemare
experi enci ng honel essness for the

first tine?
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M5. HLL: So part of it
is we are | ooking at the data on
who we need to serve. There are
al so over 5000 people who are
currently experiencing
honel essness. So we're trying to
bal ance preventing individuals from
entering into honel essness with
al so addressing those who are
currently honel ess. But one of the
things we are looking at is how we
use our prevention services and
nodi fying the programto nmake sure
that we are really addressing those
who are entering into honel essness
and get to them beforehand, rather
than just providing additional
services. Not to say that people
don't need security deposit
assi stance, but if the goal is to
really prevent honel essness, we
want to make sure that we are
partnering with our other city

col | eagues and getting data on who
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I's entering honel essness for the
first tinme so we can target that
popul ati on specifically.

COUNCI LWOVAN LOZADA: |
know fromtal king to different
partners that the way HUD descri bes
or considers honel essness and the
way we consider who i s honel ess and
who' s couch-surfing, they're all
different. 1In the course of us
| ooki ng at our progranms, have we
been able to better streanine that
definition so that we're able to
provide the services that need it
nost ?

M5. H LL: So currently,
we use the HUD definition of
honel ess, which neans that either
you're in a place that's not neant
for human habitation or at risk of
honel essness, dependi ng on the
category. But as far as we're
| ooking at a different definition,

we're trying not to cone up with
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multiple definitions. But as you
heard on Friday, HUD is | ooking at
revisiting that definition as well.
So we are still trying
to make sure that we are targeting
I ndividuals who are literally
honel ess, rather than trying to
come up with a varied definition of
honel essness. But we also, in sone
cases, have to defer to HUD since
that is where we get a significant
part of our funding fromto nmake
sure that we are addressing that.
However, there are
prograns |ike the Well ness voucher,
you know, which is a programthat
we work with, with the Ofice of
Community Well ness, where we are
defining a little bit nore of a
| ocal definition because that is
fundi ng that we do have |ess
requi renments than we do with the
HUD fundi ng on who we can serve.

COUNCI LWOVAN LOZADA: |
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had the opportunity to work with
many young people when | was
wor ki ng for sonme of our | ocal
Lati no nonprofits. And many of
t hem wer e experiencing
honel essness, but it wasn't the HUD
definition of honel essness. And
so, in order for us to be able to
respond to sone of those who are
experienci ng honel essness, just not
that definition, we need to be able
to prepare to respond in a way that
is local, right. And | think we've
not been able to do that, but it's
sonet hing that we absolutely need
to | ook at, because that nunber of
fol ks who are entering our systens
for the first tinme may have been
honmel ess for a really long tine.
We've just not been able to
respond.

M5. HILL: Absolutely.
And if | can add to that, we

actually do have a youth
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denonstrati on grant through HUD,
which is targeted for individuals
18 to 24 and we have access points
that are really targeted for that
denogr aphi c, because we know not
all of themw |l cone into the OHS
| ntake Center. So we do partner
wi th agencies that work with
younger i ndividuals and young
adults so that we can | ook at how
to serve themdifferently.

COUNCI LWOVAN LOZADA:
Thank you. M |ast question?

COUNCI L PRESI DENT
JOHNSON:  (Nodded affirmatively).

COUNCI LWOVAN LCZADA: My
| ast question, we know that there
are individuals who actually are
honel ess but choose to live on the
street because of the conditions of
sonme of our shelters. In this
budget, | know that you are | ooking
to identify funds to be able to

make those necessary repairs. Can

Page 126

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

you tell nme how you are going to
select those facilities that wll
go first? |Is the priority going to
be wonen's shelters, nen's
shelters, famly shelters? Wat is
going to be the priority? How are
you going to break down and respond
to the needs?

M5. HILL: | believe
you' re speaki ng about the capital
funds that are in the budget, and
those are primarily -- or not
primarily, those are for the city-
owned shelters and those are famly
shelters and a single shelter as
wel | . Last year in our FY25
budget, we allocated $2 million to
t he noncity-owned shelters so that
they could al so provide or do sone
renovations as well. And they gave
to us the list of things that they
wanted to be able to inprove in
their shelters and then they were

able to do sone of that with that
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f undi ng.

COUNCI LWOVAN LOZADA:
Thank you.

Thank you, Counci l
Pr esi dent .

COUNCI L PRESI DENT
JOHNSON:  Thank you very much.

Menber Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

For Managi ng Director
Thiel, | just wanted you to know
that |'ve been focused this budget
season on ensuring that the Cty of
Phi | adel phia is one of the best
cities with delivering services
consistently and efficiently and
what |'mcalling responsive
governnent. So | want to line ny
gquestions up with that and | feel
like this is the tine to get it
right in this particular
Adm ni strati on.

So |l want to see if |
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can get a commtnent from you and
your office that across departnents
residents consistently do not know
the timng and tinelines often for
requests, and our office is often
an internediary to help residents
speed up or figure out when a
service is going to cone and how
long is it going to take.

Can we get a conm t nent
where you can make sure that all of
your offices that provide city
services, particularly that is a
|l ot nore interfacing with the
public, that they can provide a
service letter agreenent explaining
what services they request, how
| ong the request should take from
start to finish in terns of
conpl etion and then al so nmaki ng
sure people are aware of who's
responsi ble for a particular
request? |f we can get one-pagers

from Li censes and | nspecti ons,
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Streets Departnent, \Water
Departnment. Parks & Rec has a
couple of things. |If we can start
begi nning to have that so that we
can give out to residents,
sonet hi ng your team can work on?

MR, THI EL:

Counci | menber, really appreciate
that focus. |It's one we share,
absol utely, and we've been doing a
ot of work onit. There's a |ot
nore work to do. Certainly with
311 and our investnents in that and
trying to get everything joined up
t hrough city agenci es and beyond,
that's one of the real challenges
with this.

And we heard it wth the
response to a prior question, the
fact that we don't -- a |lot of
t hese issues that cone in, our
infrastructure issues are things we
don't directly control and we often

have the sanme questions that our
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resi dents have of other partners

wi th whom we have great

rel ationships. A lot of these, our
infrastructure is not just
conplicated. |It's conpl ex, because
It's aging, because it's
essentially all connected or at

| east adj acent.

So the short answer is,
yes, we are working on the sane
things, and trying to get that it's
going to be a lot nore work because
we don't control all those work
streans. W don't control a |ot of
t he people that we need, a |ot of
the entities that we need to do
this work. W certainly can commt
to getting you those one-pagers.
We're doing work in all of those
areas, all of those agencies to
make sure that they are joined up
with 311 and your offices and our
nei ghbor hood offices so we're not

just getting calls in, that we're
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getting outputs and outcones out.

COUNCI LMAN PHI LLI PS:
Yeah. |1'meven tal king about a
sinple request for a stop sign or
traffic light. Oten tinmes there's
no clear understanding to residents
what's the tine frame to even do a
study and how that even works. And
it would be nice if we can just be
able to say to a resident, if you
requested it on this date, the
process is going to be two weeks
fromnow, you' d be a study, after
the study, there's going to be a
process where they're going to go
out and, you know, | ook, you know,
begin to line up, when it needs to
be lined up, but it just needs to
be very clear to them

And then ny | ast
guestion, Council President, just
for this round, | also just want to
really enphasize | guess the

I nportance of ACCT. W have a | ot
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of residents in the Cty of
Phi | adel phia who are reporting
cats, sonetinmes dogs, but nostly
cats that are stray cats. And I'm
getting reports frequently that
sonetimes ACCT is not able to, for
what ever reason, collect these cats
and put theminto shelter. |Is that
a policy that could be potentially
| ooked at? But |I'mjust trying to
figure out why can stray cats not
be picked up i medi ately,
especially if they're pervasive
around a nei ghborhood and they're
causi ng a nui sance.

MR, THI EL: Counci | man,
"Il ask Sarah Barnett to cone up
again to talk about the cats. And
we certainly can do a better job of
expl aining the process and all of
the different things that are
I nvolved in getting sone of these
I ssues addressed. And that is a

great idea and sonething we'll have
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everybody get put together.

We have sone of that
behi nd the scenes. It's a great
idea to get that out front so
peopl e can see, okay, exactly why
Is this a conplicated process, what
happens. So we thank you for that.

COUNCI LMAN PHI LLI PS:
Absol utely. Because | woul d rat her
not have to call you all about why
Is this not done. | would rather
refer back to a docunent in saying,
hey, if they haven't net the
association by that tine, I'll call
you, because now you're just
getting these frantic calls from
di fferent Reps, State Reps,
Senators, City Council nenbers when
you can at |east have an orderly
process. And right nowit's so
unorderly and that way -- so thank
you for recogni zing that.

Go ahead, ACCT. I'm

sorry.
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COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber
Phillips --

MR. THI EL: Counci l
President, do you want to talk
about the cats?

COUNCI LMAN PHI LLI PS:
The cats.

COUNCI L PRESI DENT
JOHNSON:  Go ahead. The cats.

MS. BARNETT: |I'm
Sarah --

COUNCI L PRESI DENT
JOHANSON: | didn't even know the
Nort hwest has cats, but that's a
different conversation. It's a
m ddl e nei ghbor hood.

COUNCI LMAN PHI LLI PS: W
got cats.

M5. BARNETT: So |I'mthe
Executive Director of ACCT Philly.
My nane's Sarah Barnett --

COUNCI L PRESI DENT
JOHNSON: Coul d you just state your
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name for the record and pl ease
speak into the m crophone pl ease?

M5. BARNETT: Sorry. M
nane is Sarah Barnett. [|'mthe
Executive Director of ACCT Philly.
And we do take in about 11,000 cats
a year, so there are a lot of cats
in Philly. To answer your
question, Council nmenber Phillips, |
know we' ve tal ked about this. |
under st and people would | ove for
there to be a magi c solution where
we can just go and every stray cat
we pick up and take away to the
shelter and adopt out.

Over the years, what
ani mal wel fare organi zati ons
di scovered was, especially in areas
that are underresourced, these are
often individuals' owned pets. So
not everyone has an i ndoor cat.
Sonme of them are indoor, outdoor
cats and they may be | oved, even

t hough they maybe not indoor cats
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i ke sonme people want themto be.
So we don't want to take away
sonebody' s pet and just have them
di sappear.

So we wll conme out and
we wi |l address sick cats, injured
cats, but we do not pick up healthy
cats. And if we get healthy cats
in that are brought in as strays,
we do spay and neuter them so they
don't continue to contribute to
over popul ation so that the nunber
of cats eventually does go down,
but then we do put them back in the
area they were found.

Because if you have
areas -- for exanple, |I know one of
the situations you spoke wth us
about there were |like 20 cats
out si de that sonebody was feedi ng.
So in those scenarios, we want to
go and talk to the person who's
feedi ng t hem about ensuring they're

all spayed or neutered. Because if
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you were to go and just sinply pick
up all 20 cats and take them away,
you' d actually be surprised how
qui ckly, like 40 nore cats w |
fill in because it's |like a gap.
So by putting back a cat that is
spayed or neutered, it's al nost
| i ke a placehol der that isn't going
to contribute |onger termto nore
cats, until that cat eventually
passes.

But we are, as |
nmenti oned, you know, we offer TNR
Trap New to Return, which is a free
service to the comunity for if
there are cats in their area that
they want to trap, bring in and get
fixed and pick up and take hone.
So those caretakers have avenues to
be able to responsibly feed these
cats, because nost scenarios where
we're getting conplaints about
cl eanliness, issues of snell or

things like that, the issue isn't

Page 138

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

the cats just being there. The
Issue is the cats are not spayed or
neutered, and that's what's causing
all those other problens. So that
I's why we have that as our
appr oach.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

| just wanted to quickly
say that that's what a | ot of
residents are noting. |f you can
clearly wite out a service letter
agreenent that will hel p people
under st and even that process would
be better. And, nunber two,
wouldn't it be -- |I'll say it for
the second round, but | just want
to suggest even if it's a healthy
cat, even if you collected that cat
and then residents now know i f you
have a m ssing cat that's been
around for weeks now at this point,
we now have them cone get them

It's better than to be terrorizing
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a nei ghborhood. And |I'm not sure
why that's not the policy because
people -- it's just sonething for
us to think about.

| do appreciate you
working with us. | neant to tell
you that. But it's also inportant
for us toreally look into this
policy in a nmuch better way.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Menber
Dr. Anthony Phillips. W're going
to go briefly into the second round
until we break for |unch.

| have a question for
the Ofice of Honel ess Services. |
want to start off with an issue
that's very near and dear to ne.
That's with mnority participation,
M W DSBE participation. Contracts
were 53%in FY26. But for ne,

what's m ndboggling is that it's
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down from 70%in FY25 and 77%in
FY23. So give ne an idea why we're
going in the wong direction when
it conmes to Black and Brown and
wonen busi nesses havi ng an
opportunity to participate in the
mllion dollars of contracts that's
provi ded through the Ofice of

Honel ess Servi ces?

M5. HILL: | would have
to get back to you on that. |
don't have that information in
front of ne. | would have to be
able to |l ook at the contracts that
we' ve had, the RFPs that we've had
and then what has been the
participation and response from
t hat .

COUNCI L PRESI DENT
JOHNSON: Y all definitely com ng
back. W would like to get a full
under st andi ng. Because when you
tal k about -- now we're the second

| ar gest, poorest, biggest city in
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America, right, nmaking sone
progress, but I'ma firmbeliever
that we will never elimnate the
I ssue of poverty if we aren't
bui | di ng generational wealth. And
the only way we build generati onal
wealth is by us being intentional.
| know that's the
m ssion of the Mayor. | knowit's
definitely a mssion of mne as it
relates to the work that we provide
here in the Cty of Philadel phia.
So if you could provide that
information to the Chair prior to
either the closing of this hearing
today or when we actually do the
cal | back. But before we actually
deci de to vote on the budget, we
should all be clear what we're
doing in ternms of addressing the
I ssue of participation as it
relates to the Ofice of Honel ess
Services, if that's okay with you

MS. H LL: Yes, sir.
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COUNCI L PRESI DENT
JOHNSON:  The ot her question | have
IS anot her issue near and dear to
me, what is the current nunber of
nmedi cal respite beds avail able
across all OHS-contracted
facilities? How our nedical
respite clients currently triaged
referred to in the systen? And the
wi nter funding initiative such as
180, 000 for the Bethesda Project
Trinity Wnter Respite or
135, 000- pl us for (inaudible) Code
Bl ue appears tenporary. How do we
make that year-round?

M5. HILL: Thank you.
So for the first question, the
medi cal respite actually isn't
funded through CHS. That is
primarily funded through hospitals
or other nedical services. W do
have a small portion of the budget
in one of the nmedical respites, but

that is not an COHS-funded project
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ri ght now.

However, a |l ot of our
shelters, and | can get you that
nunber this afternoon during our
hearing, actually does have nedi cal
services there, which is slightly
different than a nedical respite
t hat has nore round-the-cl ock
services. \Wien we added the
shelter beds to shelter bed
expansi on, the wnter beds were
al so i ncl uded.

So to answer your second
guestion, the beds that open during
the winter are now going to be
| ong-term beds as well. And during
this process, we are al so addi ng
medi cal services onsite at sone of
those locations. So, for exanple,
Hope 220, which opened during the
wi nter, has onsite nedical services
provi ded by Jefferson.

W also partner with --

Project HOVE i s expandi ng services
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at Sacred Heart, which we currently
have a contract with, and they
partner with three major hospital
systens to provide nedical services
there as well. So we are | ooking
at a variety of opportunities |ike
that at the different shelter
services. But all of the new
shelters that we're bringing onsite
also will have onsite behavi oral
heal th services that are provided
as well. So we're looking to do it
alittle bit different, but all of
themare -- not all of our
shelters, but a lot of our shelters
have various | evels of nedical
services and we're just looking to
see how we can expand that.

COUNCI L PRESI DENT
JOHANSON:  What's our role -- |
think it's PHMC that provides the
respite beds now, right?

M5. HILL: Mmhmm

COUNCI L PRESI DENT
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JOHNSON: What is the role of your
office wwth their office to nake
sure we're coordinating the |evel

of support for honel ess individuals
for respite beds?

M5. HILL: W have a --

COUNCI L PRESI DENT
JOHNSON: Respite beds.

M5. HILL: W have a
portion of the contract. W have
about a $50,000 contract with PHVC
for that program But again,
maj ority of that funding cones
t hrough the hospitals or sone other
health care services with them

COUNCI L PRESI DENT
JOHNSON:  So if we do fund PHMC to
expand respite beds across the City
of Phil adel phia, what woul d your
role play in that? Nothing at all.

M5. HILL: As far as the
medi cal services or the shelter
services --

COUNCI L PRESI DENT
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JOHNSON:  Shel ter servi ces.

M5. HI LL: W partner
wi th PHMC on shelter services and
ot her services throughout our
shelter system So it would either
potentially be an expansion of the
current contract that we have with
themor if it was a new program we
would RFP it out to allow for any
providers that wanted to be able to
provi de those services.

COUNCI L PRESI DENT
JOHNSON: Ckay. I'll cone back to
nmy | ast questi on.

Chair recognizes
Counci | menber JimHarrity, then
Counci | menbers Rue Landau, O Rourke
and Lozada.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Good norning or good
afternoon again. The way 311
operates makes it difficult for our

Cty Council constituent service to
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foll ow cases brought to us through
to sone resolution. Have any
updat es been made in the FY26 to
address this? How w |l the changes
I n FY27 inpact the current process
her e?

| asked this when we had
OTtestifying. The city is
| aunchi ng a new 311 app, but
residents who are nost likely to
need 311 services are often the
sanme residents that are | east
likely to have smart phone access.
What is OT doing to ensure the new
app doesn't w den that gap? And
are there investnents in FY27 to
mai ntai n, inprove nondigital 311
access for those residents?

M5. POVNERS. Thank you
for that question, Council nenber.
And as you stated, 311 -- ny nane
I's Aubrey Powers, Deputy Managi ng
Director for Conmunity Services.

And as you stated, in collaboration
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with the Ofice of Innovation and

Technol ogy, we are very excited in
reference to the nobil e app, which
we Wil be standing up this sunmer.

That app is going to
provi de sone really trenendous
functionality for the residents,
busi nesses and visitors here in
Phi | adel phia in ternms of being able
to make your request, in terns of
being able to foll ow that
term nol ogy, just as you j ust
suggested, in terns of where the
case is. It's also going to have
sonme ot her trenmendous features in
terns of really Al-generated
f eat ures.

When you nmake a service
request, you're going to be able to
upl oad that photo, circle exactly
where the issue is so that we're
all seeing the sane thing. |If you
ever ask the question are you

seeing what |'m seeing, the answer
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will be yes. W'Ill be able to see
that sanme request. Sonething el se
that 311 is doing, and again this
Is also in collaboration with the
O fice of Innovation and

Technol ogy, what you're going to
see beginning in May of 2026

t hrough January of 2027 is really
going to be a sort of systemw de
enterprise evaluation, bringing all
of our departnents together | ooking
at all of those workflows, so we
can really get an idea of what the
necessary requirenents are as we

| ook to really how can we better
stand up a custoner relations
managenent system or inprove
basically 311 dat abase.

It's a very exciting
time, because right now we wll
have the opportunity for the
technol ogy to neet the operational
need. Currently, as you know, 311

i n cal endar year 2025 took over 277
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servi ce requests, took over another
260, 000 i nformati on requests, which
Is a trenmendous anount of work on
behal f of that team

So what we're al so doing
Is recently we have done with our
staffing 24 around-the-cl ock
activations of the 311 center. For
exanple, we are currently
supporting the Grays Ferry
col | apse, ensuring that our teamis
necessary for any resident that nmay
have a need, that they can nove
forward and nmake that call.

So it's not going to be
one thing. It's going to be a
nunber of things that we're going
to be doing, not only 311, but of
course in collaboration wth our
systens partners and with the city
to ensure that our residents are
getting the absol ute best service
possi bl e.

COUNCI LMAN HARRI TY:

Page 151

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Ckay. Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you, sir.

And just to nenbers, if
you want to take advantage of
aski ng questions of everyone ot her
than OHS, | would advise you to
t ake advant age of that now because
you wll have all afternoon as well
after lunch to ask questions of
OHS. And so, you can kind of space
out your tine, if need be.

| have to go to
Counci | menber Jam e Gauthier first
because her button wasn't working
and she didn't get a chance to
participate in the first round.
And t hen have Counci |l nenbers Rue
Landau, O Rourke and Philli ps.

COUNCI LWOVAN GAUTHI ER
Good afternoon, everybody. M
first set of questions are for

orl S. l'd like to take a nonent to
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ask about our investnents in Vision
Zero. Your budget testinony
focuses on how this is the first
year inplenenting the Vision Zero
2030 action plan. But | only see 5
mllion in capital funding
allocated in FY27. And | know t hat
alot of this work is funded

t hrough grants as well, but | don't
think we'll ever be able to apply
proven interventions at scale if
this is the type of investnent that
we're going to nmake on an annual
basi s.

One way that we can get
our communities traffic safety
Interventions at scale is fast-
tracking the inplenentation of
nei ghbor hood sl ow zones. But when
| ' ve asked about this in the past,
Ol S has said that you only have
staffing capacity to inplenent one
nei ghbor hood sl ow zone per year.

Qur communities don't always want
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us to redesign their streets, but

t he Nei ghbor hood Sl ow Zone Program
I's one that nei ghborhoods demand by
the dozens, and | think that we're
choosing to Il et that energy and
Interest sit on the shelf if we're
only going to carry out one per
year. This is the sort of problem
t hat we can sol ve.

And so, why are we
letting sl ow zone demand | angui sh
when this is probably the nost
af fordable way to do bulk traffic
safety inprovenents across entire
nei ghbor hoods?

MR. CARROLL: Thank you,
Counci | menber. Mke Carroll,
Deputy Managi ng Director for QOIlS.
So just to get to the larger
question, | think | subscribed to
t he perspective that you've al ways
got an opportunity to incorporate
safety inprovenents in everything

you do. And the approach | would
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take to scaling up the work of
Vision Zero is to really lean into
that. So whether it's paving

I nprovenents or corridor

I nprovenents or streetlighting

I nprovenents, there's always a
chance to add nore to the safety
outconmes to get the benefit you're
| ooki ng for.

Wth respect to the slow
zone program very happy with that
program very proud of the results.
It's key though for that programto
work the way it's intended to work,
to make sure that there's a | ot of
touchpoints with communities and
that's part of the beauty, is that
we're not just kind of rushing
forward and telling people here's
what you're going to do like we're
the experts, we know best.

W want to have
conversations and di al ogue with the

people who live there and then take
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sone tine to process the feedback
that we get to really figure out
specifically what neasures are
going to work best there. So, |
mean, it's alittle bit of a
di fference between kind of going to
t he drugstore and seeing the
doctor. If we were just kind of
just pushing stuff out the door, it
woul d be easier to scale it up.
But because we really want to be
intentional in the way that we work
Wi th communities, we do want to
take the care to add that extra
| evel of attention, which nmakes it
alittle bit nore hard to scale
t hat up.

COUNCI LWOVAN GAUTHI ER
| agree with you. This is a
program where we di g deep, we do a
| ot of engagenent, but that's the
type of work we shoul d be doing,
right. And so, why are we [imting

ourselves to doing one a year when
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there's clearly a thirst for this?
We get so many applications and
have to tell people that we can't
nove forward on their applications
on any given year.

"Il also say, and this
iIs me editorializing, | think a | ot
of the reason why we sonetinmes get
protest on bike | anes, especially
par ki ng protected bike lanes, is
that Bl ack and Brown communities in
particular feel |ike they' ve been
asking for traffic safety
Interventions for a long tine that
haven't been granted by the city.
And so, when we cone and we want to
do the parking protected bi ke | ane,
they don't think that's for them

This is a way that we
can build trust. This is a way
that we can engage fol ks about what
safety | ooks like in their
nei ghbor hoods, and we shoul d be

willing to hire the staff to do
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t hat nore.

MR CARROLL: |
certainly appreciate all your
i nsights, and that's sonethi ng
we'll continue to work with your
team and others around the city to
figure out how we can do nore.

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you very much.

Chair recognizes
Counci | menber Rue Landau, then
Counci | menber Ni col as O Rour ke,
t hen Counci |l menber Phillips.

COUNCI LWOVAN  LANDAU:
Thank you. So as you know, | have
been advocating for the expansion
of student fares, student SEPTA
fares. | had a press conference
this norning. The SEPTA cards that

the students get are only for
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students who live 1.5 mles from
their schools. They're limted on
hours and they don't work on
weekends or on any days that there
Is a holiday.

Students have to get to
work for their jobs after school,
they have to get to their
I nternships, they do their
community service. Al of their
extracurricular activities often
don't fit within these paraneters.
s the Adm ni stration open to
considering this expansion of hours
and tines and days, of course in
partnership with the School
District of Phil adel phia and SEPTA?

MR, CARROLL: So | think
the Adm nistration is always
| ooking for ways to support
famlies and youth engaged in their
activities. And certainly, the
Adm ni stration has nmade historic

i nvestnents i n SEPTA | nean,
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we' re | ooking at about $1 billion,
just shy of $1 billion.

W want to nmake sure
that the noney that we and the
ot her counties in the state provide
for SEPTA is delivered flexibly
enough that SEPTA can address a | ot
of i nmmedi ate needs, including needs
around safety and security that we
know that many in Council are
concerned about, state of good
repair, the general operations.

| think what you're
asking for is very interesting and
it's certainly worth a cl oser | ook.
A l ot of those types of investnents
already flow fromthe state through
SEPTA and -- |I'msorry, through the
district and are provided to SEPTA
So we definitely want to be
i nvol ved in those conversations to
see how we can nmaxi m ze the benefit
for the students |ike you're

sayi ng.
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COUNCI LWOVAN LANDAU.
Thank you. 1'mgoing to take that
as support. I'mgoing to take that
as a positive, supportive answer.
We cannot have our young peopl e
prepared for the future if we don't
allow themto really just
experience all of it. W've got
Institutions opening their doors to
our young people and we got to get
themthere, get themsafely, get
themon tinme and get them hone.
Thank you.

Wil e you're here,
al so wanted to ask you about bike
racks. Based on a right-to-know
request by bicycle advocates
reveal ed that from 2014 to 2024,
only 30% of bicycle rack
applications were built, with no
racks being built in 2024. So
here's ny questions: How many bike
racks and corrals have been built

in the last 10 years? How do those
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nunbers conpare to the Streets
Departnent's goals for the progranf
When was the |ast tine
that the permtting requirenents
for racks and corrals were updated
for RAC applications that require a
90-day review and site inspection
peri od? Wat percentage of
applications received the site
I nspection wthin 90 days? And is
t here enough fundi ng all ocated next
year to ensure that there's enough
resources to conplete the bicycle
rack and corral process for the
vol une of applications you receive?
MR CARRCLL:
Counci | menber, | feel like |I've got
a very healthy research agenda for
the next little bit, but we'll get
back to you with all that
i nformati on.
COUNCI LWOVAN LANDAU.
Thank you for your commtnent.

Appreci ate that.
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COUNCI L PRESI DENT
JOHNSON:  Thank you.

Chair recogni zes
Counci | menber Ni col as O Rour ke, and
wrappi ng us up will be
Counci | menber Dr. Anthony Philli ps.

COUNCI LMAN O ROURKE
Thank you. Thank you,

M. President.

| wanted to ask Deputy
Director Palantino, if you can
cone. | had a question about the
African Anmerican Museum  Good
afternoon to you. | wanted to
check in on the status of this
project. As | understand it, the
city has conmtted $50 mllion to
rel ocate and renovate the nuseum
Can you provide a status update on
the project? Wat are the primry
chal | enges to naking the progress
on the nuseun?

COUNCI L PRESI DENT
JOHNSON: Excuse ne. Just a point
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of information. Could you say the
name of the nuseum agai n pl ease?

COUNCI LMAN O ROURKE:
The African American Miuseum

COUNCI L PRESI DENT
JOHNSON:  African Anmerican Miseum
Ckay. Thank you.

M5. PALANTI NG  Good
af ternoon. Aparna Pal anti no,
Deputy Managi ng Director for
Capital Program O fice.
Counci | menber O Rourke, |'l1l have
to get back to you on that. [I'm
not directly involved in that
project, but | can get you that
I nformati on.

COUNCI LMAN O ROURKE
Okay. Yes, | would definitely |ove
that. Thank you very, very nuch.

And this other question
was for Director Carroll. [|I'm
sorry. |It's probably been asked or
in different angles, but 'l still

put mne on the record. 1In the
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| atest Vision Zero Action Plan, the
Mayor's office has a goal to place
safety inprovenents on every mile
of the Hi ghway Injury Network by
2030. | know that we tal ked about
ot her conponents as well, but |
don't know if we tal ked about the
holistic piece. | assune that

I ncl udes bi ke | anes, but not only
just the bike | anes.

Are you on track to neet
that particul ar goal of having the
I nprovenents on every mle by 20307?
And then if not or if you feel I|ike
you are but coul d use sone hel p,
what help do you need fromthis
particul ar body to actually neet
t hose targets?

MR CARRCLL: | think
we're off to a good start. | nean,
this is a pretty new goal we've
got. There's been good
conversations between the Streets

Departnment and folks in OTlS and
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ot her affected departnents. And as
you nentioned, these neasures can
take all different kinds of forns.
Sonetinmes it wll be bike |anes.
Sonmetinmes it'll be inprovenents at
I ntersections. Sonetinmes it wll
be other traffic-cal mng neasures.

And you know, we've got
a good tool box to work with, so
mat chi ng those tools to individual
segnents of these corridors is sone
of the work that we're involved in
now. W have to get into design
and then we'll be sprinting towards
the finish line as we're
I npl enmenting these things in later
years.

COUNCI LMAN O ROURKE:
Ckay.

Thank you so nuch,
M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you very mnuch.

Chair recognizes
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Counci | menber Dr. Anthony Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you, Council President.

Managi ng Director Thiel,
| want to thank you for
acknow edgi ng the i nportance of
service letter agreenents. | hope
that we can cone up with a tineline
for the execution of those because
our residents would like to know
when a request cones in, fromstart
to finish when things are going to
be conpl et ed.

Al so, Managi ng Director,
part of your role is to plan,
coordi nate and i nplenent strategic
initiatives that involve multiple
departnments. W noticed recently
that the Streets Departnent and the
Wat er Departnent are not
coordinating their communication as
wel | when it cones to renoving of
street repaving. There's been no

nuner ous occasi ons where the Water
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Department woul d often cone in and
do a repair that was a
construction. But then the Streets
cane in and they were al so supposed
to repave at the sane tine.

There's a ness of communi cation
once you repave the street and then
you have to dig it back up. How
are you working to ensure that
comruni cation is better between
Streets and Water?

The second questi on
i nvol ves, we have a 25,000 to
30, 000 backlog of trees inthe Cty
of Phil adel phia. Are you worKking
wi th our Conm ssioner to
coordi nate, right, Managi ng
Director, a strategy of what we
need to get down this nunber of
trees that are hazardous, that need
to be pruned or cut? And then also
311, as nentioned it needs
coordi nati on between the Ofice of
| nnovati on and Technol ogy and al so

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

311, and all the other departnents
need to strategi ze on how 311 worKks
t oget her.

What are you doing to
come up with a strategic plan to
address those things and nake sure
t hese departnents are working
t oget her, Managing Director? Thank
you.

MR, THI EL:

Counci | menber, appreciate the
guestions. And again, we're on the
sane page wth this. You' ve seen
with alot of the initiatives we've
tal ked about our ability to get all
of our departnents and MDO and
other city departnents as well as
state and federal partners together
and coordinated to execute big
projects |i ke R verview, |ike
endi ng street honel essness and on
and on and on.

That said, we know

there's nore work to be done. Let
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me add to what Deputy Managi ng
Director Powers said about 311,

whi ch continues to be a focus area
froma technol ogy standpoint. And
| amstill -- and | appreciated the
mention of the earlier question
too. I'mstill old school enough
that | think face-to-face

i nteractions are inportant and
being able to provide that for
residents. So 311 is becom ng nore
and nore tightly integrated with
our nei ghborhood community action
centers, what Anton More is doing,
so we nmake sure that people can
have multiple ways to get in.

311 is really a call
center. And as we've been working
wth all city departnents, and M ke
tal ked about the way that we get
Streets and Water coordinated with
t he dat abases and trying to nake
that interaction work, we're going

to have to continue to do that.
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And it's literally a daily 24/7,
365 activity to coordi nate those
depart nents.

We have 35 alone just in
MDO, departnents, prograns, offices
and activities, plus all the other
city and state partners. So we're
going to continue to work on, not
just froma technol ogy standpoint,
but maki ng sure that we have that
human front door to everything, and
t hen agai n i npl enenting your great
i dea about being able to, if
not hi ng el se, hand sonebody a piece
of paper that says, these are the
steps in the process so this is why
it'"s going to take a mnute to get
back to you and this is when you
can't anticipate having resol ution.

|"mgoing to et Mke
hit the Streets and Water part, and
t hen we have Conm ssioner Sl awson
to tal k about the trees.

MR. CARROLL: Thank you,

Page 171

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Counci | menber. So as the Managi ng
Director reiterated, and | had
nmentioned before, | think at the

pl anning | evel there are good tools
where we're | ooking at sone things
that we can do to refine those
tools. You know, just reflecting
over the last few nonths there have
been sone strains between the
capacity of the Streets Depart nment
and the Water Departnent to work,
especi al ly around energency
situations.

So cave-ins al ways ki nds
of throw a nonkey wench into
things. |If there's a water main
break, a significant break that
needs energency responses to --
especially as we saw over the
|atter part of the wi nter, whether
t hat coincides with when the
Streets Departnment is fully
depl oyed in the snowfighting

operation. W do have good systens

Page 172

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

in place | think, and | think we
have to nmake the distinction
bet ween the coordi nation that takes
pl ace pretty nmuch on a day-by-day
basi s between the Streets
Departnent and the Water Depart nment
on an internal basis.

| think one of the
poi nts you nmade earlier, which I
think we all agree wth, is getting
that information in front of people
so they know what to expect between
the tinme sonething is broken and
when it's fixed and when it's going
to be fixed and when that handoff
t akes pl ace between the Streets
Departnent and the Water
Depart nent.

| want to point out one
other thing, and this is not always
transparent to constituents and |
know it's not always transparent to
folks in Council, and frankly

sonetines it's not always
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transparent to folks in the

Adm ni stration, but a good deal of
time people will see sonething |ike
a PWD or Streets Departnent cone in
the street, and naturally you
assune that the city is at work
there. Unfortunately, a |ot of
tinmes that's not the city. It's a
private contractor. It could be a
pl unber. The work coul d be water

I nfrastructure.

But we do have to step
our inspection regi ne and our
followup to make sure that we're
hol ding these private contractors
in the street accountable to the
schedul es and the quality of the
wor k that they do and the good
housekeepi ng that they do, and to
make sure that they follow up, to
make sure when they are done, the
street is restored.

So sone of the work that

we tal ked about with Council nenber
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Bass, including these noratoriuns
and these controls, this is
sonet hi ng we probably have to step
up our gane around and we're
wor king to do that right now
COUNCI LMAN PHI LLI PS:
Thank you. | don't -- the
Comm ssioner is fine. | just want
to see if you can provide a set of
eyes and support, because | think
she recogni zes how inportant it is.
But | just think the strategic plan
for the trees is just as inportant.
Thank you, Deputy Director Carroll.
| do want to nention
real quickly, and | just have to
mention how inportant this is, we
do have to do a better job at
figuring out how to nmake sure
resi dents understand when they're
going to get information, get to
get things done conpletely. And |
feel like if you could with your

team really reflect on how do you
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work wth us to make sure residents
know when things are going to be
conpl eted and al so the steps that
go into that.

So the service letter
agreenents are a step forward. |'m
gl ad you agree that that's
inportant. | just hope that by the
time, some tinme soon, we can do
t hat across every single departnent
in the Gty of Phil adel phia. And
we'll talk nore about 311, because
that's incredibly inportant that it
begins to |l ook |ike a dashboard
simlar to Amazon and Door Dash, and
| think that should be an
incredible priority for the rest of
the year, anongst sone other
t hi ngs.

So thank you so nuch,
Counci | President.

COUNCI L PRESI DENT
JOHNSON: Thank you. Anybody el se

respondi ng to your question, sir?
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COUNCI LMAN PHI LLI PS:
( Shaki ng head).

COUNCI L PRESI DENT
JOHNSON: Ckay. Because we are not
gi ving the Conm ssioner of Parks &
Rec a hard tinme today. W're
protecting her at all costs.

Any ot her questions or
comments from nenbers of the
commttee?

(No response.)

COUNCI L PRESI DENT
JOHNSON: Hearing none, | want to
thank all of you for your tinme this
afternoon. We have O fice of
Honel ess Services. And if nenbers
don't have any additional questions
to the Ofice of the Managi ng
Director -- you're required to give
us back sone additi onal
information. So |I'mjust going to
ask could you just cone back to
provide that information so we can

wrap up, though we're primarily
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responsible for dealing with the
O fice of Human Services?

MR. THI EL: Yes, Council
President. |'mnot sure we'll be
able to have answers to all of
those things. Certainly, the brief
from Law hopefully --

COUNCI L PRESI DENT
JOHNSON: Let's do it this way: W
officially have you on cal |l back at
a later date. And so, the
information that you were able to
provide for today, let's get that
I nformati on today and then we'l|l
see you in the future before we
actually go into budget
del i berations officially regarding
t he informati on.

MR THI EL: Yes, that
wor ks.

COUNCI L PRESI DENT
JOHNSON:  Thank you very much. W
w |l be back at 1:45. Council of

the Whole will be at ease.
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(Lunch recess.)

COUNCI L PRESI DENT
JOHANSON:  We will resune the
Commttee of the Wwole at this
time. 1'mgoing to ask Hel en
Loughead to please call up the next
panel .

THE CLERK: The next
panel to testify is Cheryl HII,
Executive Director for the Ofice
of Honel ess Services, also joined
by David Holl oman, Chief of Staff
for OHS and Crystal Yates-Gale,
Deputy Managi ng Director.

COUNCI L PRESI DENT
JOHNSON: Before | get started, |
want to thank you, Cheryl and al so
Davi d Hol | oman, for being
supportive and working with ny
team w th our working group on
honel essness here in the Cty of
Phi | adel phia. | want to al so
acknow edge Candi ce Player from

Project HOVE. Thank you for
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| eading the efforts as we work
toward endi ng honel essness here in
the city of Phil adel phia, naking
sure all of our agencies aren't
working in silos and really making
sure whatever we can do to be
effective in addressing this issue,
we're doing so as we nove the Gty
of Phil adel phi a forward.

And so, with that being
said just state your nane for the
record and pl ease begi n your
t esti nony.

M5. HILL: Thank you.
My nane is Cheryl Hill, Executive
Director of the Ofice of Honel ess
Services. (Good afternoon, Council
Presi dent Johnson and nenbers of
Cty Council. | proudly serve as
t he Executive Director of the
O fice of Honel ess Services.
Joining ne today are David
Hol | oman, OHS Chief of Staff,

Crystal Yates-Gle, Deputy Managi ng

Page 180

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Director, along wth the dedi cated
staff of OHS, both here today and
t hose across the city working every
day to serve our nost vul nerable
residents as we reflect on the past
year and | ook forward to FY27.

| want to begin with
both gratitude and urgency,
gratitude for the progress we have
made t oget her and urgency for the
work that remains ahead. This
year's Point-in-Tinme Count rem nded
us of a sinple but powerful truth
we all count. That thenme reflects
not only the individuals and the
famlies we serve, but our
collective responsibility as a
city. And while the work is far
fromfinished, our data shows
nmeani ngf ul progress.

According to the 2026
Poi nt-1n-Time Count, which we
conpl eted in February, our

unshel t ered popul ati on has
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decreased to 711 individuals. W
believe that we can directly
attribute this decrease to the
expanded access to shelter, such as
t hose made possi bl e through the

I nt ergovernnental coll aboration
proposed in Mayor Cherelle Parker's
Executive Order 725, One Philly
response to end street

honel essness.

I n FY26, OHS conti nues
to strengthen a system grounded in
the belief that honel essness is not
just a housing issue, it's a public
health issue. W expanded
partnershi ps, enhanced coordi nation
across city and health systens and
I ncrease transparency and
accountability in how we operate.
W i nprove nonitoring across our
prograns, nmade targeted investnent
i n both energency response and
| ong-term housi ng sol uti ons and

deepen our focus on outcones. That
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IS why our Fiscal Year '27 plan is
intentionally aligned with Mayor's
One Philly vision and Executive
Order 725, which conmits the city
to ending street honel essness by
reachi ng functional zero, neaning
every person sl eeping outdoors has
a clear, imediate pathway to
shel ter.

To support this goal in
FY27, OHS is advancing a
conprehensi ve strategy. First, we
plan to maintain success of our
expanded shelter capacity. The
city conmmtted to adding 1000
shel ter beds to our existing 2859
beds. To date, 785 beds have been
brought online, with another 175
famly shelter beds opening within
the com ng weeks.

In addition to adding
shelter beds, we are intensifying
our commtnent to a service-driven

approach. Each new shelter w |
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i ncl ude onsite behavior health
support and sone sites wll include
onsite medi cal services through
partnerships with Tenple Heal th,
Jefferson Health or Penn Medi ci ne.
W are al so able to expand the
hours at the Hub of Hope to 12
hours a day.

Located i n Suburban
Station, the Hub of Hope provides
nmeal s, showers, laundry and nedi cal
services for peopl e experiencing
honel essness. Thi s expansi on of
services al so includes an
encanpnent resolution team and the
establishnment of the One Philly
Anbassadors of Hope in Ad Gty,
whi ch conpl enents and extends the
great work of the Center Cty
District's Anbassadors of Hope.

Second, we are
continuing to inprove quality. W
are strengt heni ng physi cal

condi tions across our shelter
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system enhancing service delivery
standards and providi ng targeted
techni cal assistance to our service
providers. Qur goal is to ensure
that every site operates with
dignity, safety and trauna-

i nfornmed, client-centered approach.

And finally, we are
strengt heni ng partnerships. This
wor Kk cannot be done in isolation.
We are | everaging coll aboration
wWth city departnents, service
provi ders, health systens and the
Phi | adel phi a Housing Authority to
expand access to care, treatnent
and housing. The progress we have
made is real, but so is the work
ahead.

As you consider this
budget, | ask you to not only see
t he needs of our system but the
nmomentum we are building. W are
creating a nore coordi nated, nore

account abl e and nore responsive
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system one that's aligned with the
One Philly vision and grounded in
the belief that we all count.
Thank you for this opportunity to
present testinony on the behal f of
O fice of Honel ess Services Fiscal
Year 2027 operating budget. | |ook
forward to your questions.
COUNCI L PRESI DENT
JOHNSON:  Thank you very mnuch.
Chair recogni zes
Counci | menber Katherine Gl nore
Ri char dson.
COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
very much, Council President.
Thank you all so nuch.
|"mgoing to start wth our thank-
yous to Cheryl HIl, to David
Hol | oman. Bruce Johnson, thank
you. | want to say a speci al
t hank-you to Bruce because he's
very responsive and al ways fol |l ows

up on our cases. Fred Ggliotti,
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Loretta Epps, who is often working
very, very hard wth us on our
constituent cases, of which we
receive so many now. And Yol anda
Fitzgerald, social worker with
O fice of Honel ess Services. And
t hese t hank-yous cone from ny
staff, who work with your team
t hroughout the year to hel p our
constituents. So | wanted to start
there. | wanted to get all ny
guestions on the record, if that
was okay, Council President, and
then await a response at today's
heari ng.

And so, in 2018 the
O fice of Honel ess Services
rel eased your Roadmap to Hones,
which is a strategic plan to nake
honel essness rare, brief and
non-reoccurring and i npl enent a
Housi ng First nodel. Since that
report was released, Cty Council

has i ncreased OHS General Fund
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all ocation for energency shelter by
$24 mllion and your overall
General Fund budget by $38 million.

In 2018, federal, state
and | ocal dollars for honel essness
totaled $85 million. 1In this
year's proposed budget for Fiscal
Year '27, the total is now $156. 4
mllion, which is an increase of
$71 million. In Fiscal Year 2022
OHS data snapshot, the housing
I nventory count states that there
were 3725 energency shelter beds
avai | abl e year-round.

The 2025 PIT Count
Report that was submtted from your
Ofice to HUD stated that there
wer e 3863 energency shel ter beds
avai | abl e, which that woul d be an
I ncrease of 138 beds. The nunber
of safe haven beds has stayed fl at
at around 250.

And so, for the record

after Gty Council increased the
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i nvestnent in energency shelter by
$24 mllion, how many new beds have
been created? M second question
is -- and |'mvery happy about

this. 1 want to thank Crystal
Yates-Gale for this work as well.
But 1"'mglad to see that 97
contracts starting on July 1st of
2025 have been conforned. For the
record, how many of these contracts
were conforned before August 1st of
2025? How many were confornmed in
Quarter 1? How many were conforned
In Quarter 2? And how many were
conforned in Quarter 3?

My third questionis, in
the FY26 Main State ACES Match
spreadsheet that you all -- thank
you very much for providing the
spreadsheet to ny office. It
states that there was $62.9 nmillion
in FY26 CGeneral Funds according to
t he budget docunent. But there is

$70.8 mllion in General Fund
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obligations in ACES and accordi ng
to the FY27 detail, there was $60. 4
mllion budgeted for energency
shelter. And that would be in
Class 200 in FY26 and an esti mated
obligation of $59 mllion, if you
coul d explain there.

And | heard the bell and
| wll honor the clock, but I
wanted to al so get these two
guestions on. Around the 1000- bed
expansi on, the stated decision
behi nd the 1000-bed expansion is
that there were 1178 unshel t ered
i ndi vidual s during the January 2025
PI' T Count.

At that time of the PIT
Count, how many beds were offline
and how many were avail abl e and
unfilled? And during the PIT
Count, do you ask individuals why
t hey are unshel tered?

M5. HILL: Thank you for

your questions. And sorry, |
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didn't get all of them But for
sone of the fiscal questions, |
think it mght be better to give
themto you in witing, unless you
want to repeat sone of them | got
sonme of them but not all of them

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. I'll just start
with this one. 1'll repeat it, if
that's okay with you, Council
Presi dent ?

COUNCI L PRESI DENT
JOHNSON: (I naudi bl e).

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. In 2018,
OHS rel eased your Roadmap to Hones,
a strategic plan to make
honel essness rare, brief and
non-reoccurring and i nplenent a
Housing First nodel. Since that
report was released, Gty Council
has i ncreased the Ofice of
Honel ess Services General Fund

all ocation for energency shelter by
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$24 mllion and your overall rage 1
General Fund budget by $38 mllion.

In 2018, the federal,
state and | ocal dollars for
honel essness totaled $85 mllion.

Fi scal Year '27 proposed total is
$156.4 mllion, which is an

I ncrease of $71 mllion. |In Fiscal
Year '22 OHS data snapshot, the
housi ng i nventory count states that
there were 3725 energency shel ter
beds avail abl e year-round.

The 2025 PIT Count that
you all submtted to HUD st ated
that there were 3863 energency
shelter beds avail able, which would
be an increase of 138 beds. The
nunber of safe haven beds has
stayed flat at around 250.

So for the record, after
Gty Council increased the
I nvestnent in energency shelter by
$24 mllion, how many new beds have
been created?
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M5. HILL: Thank you.
And so, from'22 to '27 | would
have to get you in witing what the
exact increase was. But to explain
our data that we report to HUD, not
all of that is OHS or city-funded
shelters. It includes privately-
funded shelters as well. In
addi tion, the safe havens are not
funded by OHS. They are currently
under DBHI DS as a program But if
you' re asking specifically about
the OHS-funded shelters, we'll be
able to get you that in witing.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. And | think
what will be inportant to that is
what |'m seeking to showcase, based
on the data that we have received
fromyour office, and since 2018 if
you include the federal, state and
| ocal dollars for honel essness,
there's been an increase of $71

million. However, the nunbers have

Page 193

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

not changed greatly.

So | guess the question
IS, with the increase of the 71
mllion what did that get us
relative to our overall picture
around honel essness?

M5. HILL: Thank you.

So part of the increase al so was
just increase in cost of services.
So for exanple, all of our shelter
provi ders have to abide by the
city's mnimumwage as well. So
every tinme that increased, we would
gi ve an increase when we could give
an increase to the providers. In
addition to that, there are just

ot her additional services that are
in there that aren't necessarily
shel ter beds.

So for exanple, in our
emer gency housing division, the Hub
of Hope, as an exanple, is funded
through that. Gace Cafe, |

believe, is also one of the
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prograns that is funded through
that programas well. It also
I ncludes transitional housing in
there as well. So there are a
variety of different services that
are in our budget.

| n addi tion, our
prevention, diversion and intake,
which is a programthat we have
desi gned so that people do not
enter honel essness, is part of the
OHS budget. And then we have
per manent housing that is also
I ncl uded that wouldn't be part of
that shelter count.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. |If you
could just address the second
gquestion, and I'll conme back on the
next round, around the 97 contracts
t hat have been conforned, starting
on July 1st of 2025. For the
record, how many of those contracts

wer e confornmed before August 1st of
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2025? And if you could break that
down by quarter. So for Quarter 1,
Quarter 2 and Quarter 3?

M5, HILL: If | don't
have that information in here, and
we have a lot of information, |
will give that to you in witing.
So | believe I would have to get it
to you in witing. Wat | do have
iIs the average by quarter on the
days that it took for us to do a
contract, but we've been running a
cunmul ative total, so I'lIl be able
to get that to you in witing.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. 1'Ill cone
back on the second round.

Thank you, Council
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  You' re wel cone.

Chair recognizes
Counci | menber Dr. N na Ahnmad, then

Counci | renber N col as O Rour ke.
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COUNCI LWOVAN  AHVAD:
Thank you so nuch, Counci l
President. Good afternoon. Thank
you all and thank you so nuch for
the work you do in this difficult
space. W appreciate it. But
we're trying to get maxi mum
efficiency to serve those nost in
need. And this is where these
guestions conme from

This is a very gl obal
qgquesti on about addressing
honel essness as a whole, right.
see those nunbers unsheltered
househol ds, neaning this is actual
famlies. Wat does unsheltered
househol ds nean?

M5. HILL: It's actually
unshel tered individuals. It says
househol ds, but that count is the
unshel tered i ndivi dual s.

COUNCI LWOVAN  AHMVAD:
| ndi vi dual s, whi ch nmeans we have

gone down to 711 people?
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M5. HILL: Yes.

COUNCI LWOVAN AHVAD:
That was a Point-In-Tinme Count?

M5. HILL: Yes, on that
day.

COUNCI LWOVAN AHVAD:
Okay. What is our total population
approximately if it's not -- on
average in the city of Phil adel phia
ri ght now?

M5. HILL: Including the
shel t ered?

COUNCI LWOVAN AHVAD:
Everybody who's unhoused, what is
our nunber now? | heard
3000-sonet hing, right, from Kat hy,
fromny colleague. But what is the
total nunber of unhoused people in
the City of Phil adel phia today?
And | know it has to be
appr oxi mat e.

M5. HILL: [If you
i ncl ude our sheltered plus

unshel tered i ndi vi dual s --
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COUNCI LWOVAN AHVAD:
Unshel tered neans those who haven't
t aken shelter or received anything
but are unhoused totally, yes.

M5. HILL: W have not
conpl eted the Point-1n-Ti ne Count
data for 2026, but our unsheltered
nunber, and apologies, | am-- it's
approxi mately 4000, but | can get
you t he exact nunber.

COUNCI LWOVAN  AHMAD:

Yeah. So this is 4000 peopl e who
don't have permanent housing. They
m ght be in shelters, they m ght be
on the street, but that's how nmany
approxi mately --

M5. HILL: Yes.

COUNCI LWOMAN AHMAD:  And
so, ny questionis, | heard a |ot
of nunbers about how much is being
invested in this space and it still
seens to not be enough. And ny
question is, with all these

di fferent agencies in sort of
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I ntersecting DBH DS, DHS, you and
ot her housi ng sol uti ons, how have
we not cone up with one plan that
starts with sonebody who's unhoused
to getting theminto permnent
housi ng as a w aparound service
nmodel that follows a person from
the tinme they are unhoused. So you
can group people -- either they
have sone kind of immedi ate
situation that puts theminto being
unhoused |i ke a nedi cal energency,
but they have no ot her issues, per
se, then you have people who have
nmental health di sorders and then
you have nental health and
subst ance abuse. You can probably
do categories of who are our
unhoused f ol ks.

| f you streamthem and
say, what do we need for each of
t hese kinds of type of people to
get theminto permanent housing,

what are the resources, can we not
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in the Gty of Philadel phia, the
anount of noney we're spending,
personal |y have navigators for
t hese people to navigate them out
to personal permanent housing? |
just want to know globally why are
we so head-up on saying nore 1000
beds here, nore 1000 beds there
I nstead of saying, how do we end
this, how do we take sonmeone who's
unhoused. Nobody wants to be
unhoused. How do we wor k through
this to get theminto pernmanent
housi ng and pernmanently off our
rolls so we can address what el se
Is comng down the pike. | just
want a gl obal sort of principle
behi nd the work you do.

M5. H LL: Thank you.
And | think part of the issue is
there's not a one-size-fit-all
answer. It really does depend on
the needs of the person, which is

why we are | ooking at a variety of

Page 201

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

strategi es based on what nodel s
woul d work for an individual
person, because what works for you
may not work for ne.

But one of the things we
are currently undertaking is we're
| ooki ng at updating our strategic
plan. W are working with a
consultant right now when we
brought in service providers who
brought in people with |ived
experience to try to get a better
under st andi ng of what the needs
are.

W are also trying to
track the data a ot better. So
actually we just transitioned to a
new honel ess managenent i nformation
system so that we can track what is
happeni ng with people, what's
wor ki ng, what's not working so that
we can get people housed. There's
a variety of different housing

nodel s or phil osophies on what is
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the best way to do it, but what
we've found is just | ooking at and
being able to really try to keep
people, whether it's in shelter or
i n housing for those first 18
nmonths is really critical. So
that's why a | ot of our prograns
are about trying to have intensive
services that follow the person or
at least it has a warm handoff to
the next step so that they can stay
stabl e and get housed.

COUNCI LWOVAN AHVAD:  So
the issue is tracking all the way
to make sure they're permanently
off your rolls, right, of having to
gi ve these services. And that
brings ne to the Riverview that we
heard, having all these beds,
having 18 nonths to live there.
That's what we need then, it sounds
i ke, for sonme people, right.

You said a m xed nodel,

m xed set of nodels. So | would
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| ove to see our Departnent of
Honel ess Services cone up wth,
say, Phil adel phia population is
five categories and we have a
stream ined effort for five
categories with intersection with
all these services we have in the
City of Philadel phia, which is
spending a | ot of dollars.

We shoul d have a target
date by which we can say we can end
this. W really should. W should
say, if it's jobs, let's figure
that out. |If it's nental health,
we have resources. |If it's nental
heal t h and substance use di sorder,
we can figure that out. W have
all the separate tools. W have
all these departnents. W have
been spending mllions of dollars
every year. It seens to prop up a
system | don't know who benefits
fromit, but not the people who are

bei ng served. They're not
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benefiting fromit. So sonewhere
we have to have nmuch nore
efficiency about stating the
probl em and finding solutions and
then tracking it after you' ve
Initiated.

For exanpl e, we had
sonebody who was a human
trafficking survivor. W got our
call in the evening and there was
no one path | could find to say,
where should | send her. W call
this one and that one and this one
and that one. It was unbelievabl e,
that after spending all this noney
for one night for sonebody who was
in the hospital getting rel eased,
we could not find her a solution,
after spending all this noney. So
we have practical know edge of how
this doesn't work.

| have personally taken
a pregnant honel ess teenager to

Cherry Street and |'ve seen how
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that has worked. It did not work.
We're not able to keep her.

M5. HILL: We actually
agree wth you. And that's why, if
you notice, the executive order is
about endi ng street honel essness,
not about addressing it. Qur
current strategic plan and the
partners, when they asked us what
we want to do, we said we want a
strategic plan that ends
honel essness. So we do agree with
you and that's what we're currently
wor ki ng on.

COUNCI LWOVAN  AHVAD:

What is the tineline for that?

M5. HLL: So we're
hopi ng to have the strategic plan
conpl eted by the end of this fiscal
year with the plan to start
I npl enenting next fiscal year.

COUNCI LWOMAN AHVAD:  And
so, all this noney that we're going

to be allocating nowis going to be
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refashioned in terns of neeting

t hat goal, because then we have a
real |l ocati on because that strategic
plan is not in place now as you're
asking for the noney?

M5. HLL: It's too
early for nme to say what the next
phase would be. | would have to
see what the final outcone is of
the strategic plan. Currently, the
consultants are neeting wth
service providers. And |ike I
said, they're neeting with people
with |ived experience to really
tal k about what are the needs of
Phi | adel phi a because there are
certain needs. But it's not a
nmonolith. There's not a one-size-
fit-all. And so, we do need the
I nput of what has been working and
what's not wor ki ng.

We're currently changi ng
our housing assessnent system

because that did not work. W just
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sw tched software systens because
we recogni zed the way that that
conpartnentalized the data so that
providers couldn't share data about
i ndi vidual s that we were serving.
That didn't work. So we are

| ooki ng at changi ng systens and
changi ng processes.

W are offering
techni cal assistance to providers
to also be able to support themin
going into this new nodel, but sone
of that will be based off of what
we find at that tine.

COUNCI LWOVAN AHVAD: |
hear you. | know you're trying
your best. Believe ne, | know you
do. But this has been going on far
too long. W need to stop it and
say, all of what we've been doing
has not worked. W need to try
sonething different. And will you
make m stakes? Yes. W have to

gi ve you roomto nmake sone m st akes
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to do that, but we cannot keep
doi ng t hat.

| appreciate everything
you do, but we have to really take
the bull by the horns and say, in a
first-world country like this, in
the sixth largest city in the
country we have 4000 people. That
I S unacceptabl e by anybody's
measures. And |I'mnot faulting
you, per se. But |'m saying you,
meaning all of you in this space,
DBHI DS, DHS. Everybody needs to
come together to cone with one
solution that you can all
participate in and understand the
nuances and change, you know,
they're not all one-size-fits-all.
W get that. W can create a
systemthat accommobdates for that.
W are in the 21st century. W're
sendi ng people to | ook at the other
side of the noon. W can do that.

So | need a commtnent fromall of
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you to say, our dollars are going
to be spent in a way that have
results. |If they don't, pivot, fix
it. But we can't have the sane
ol', sane ol' going on. So this is
just ny frustration, Council

Presi dent.

And not with you. |
just want to be very clear, you do
the hard work, but we need to help
you nmake sure that we have a system
that is a functional zero for
honel essness, for all kinds of
honel essness.

Thank you, Counci l
Presi dent.

M5. HILL: And we do
agree, Dr. Ahnad.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

COUNCI LWOVAN AHVAD: |
know there's not an answer to this.

| under st and.

COUNCI L PRESI DENT
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JOHNSON:  Chair recogni zes
Counci | menbers Quetcy Lozada,

Ni col as O Rourke, Jam e Caut hier
and then Council menber JimHarrity.

COUNCI LWOVAN LOZADA:
Thank you, Council President.

Thank you for being with
us this norning. | have sone, |
guess, basic questions about things
that are happening in the 7th
specifically. | know that just
Friday | was doing all things
unshel tered, right, attended a few
nmeetings, but took advantage and
kind of hung out in the district to
see how fol ks were noving al ong.

| just | ooked at your
poster board here and your
unshel tered nunbers say 1178. But
when you talk to others, PPD, for
I nstance, their nunbers show t hat
we are under 400 for the
unshel t ered popul ation, and we've

had this conversati on about how
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di fferent people count and the
problens that it causes. Can you
tell me if you all have had
conversations about how do you
better streanline your count and
what you're doing about i1t?

M5. HLL: Yes. And |I'm
going to pass it to Dave Hol | oman.

MR HOLLOVAN:. Good
afternoon. David Holl oman, Chi ef
of Staff for the Ofice of Honel ess
Servi ces, and good afternoon to
everyone in Gty Council. Yes, we
continue to have neetings with the
Law Departnent about how they do
counts. One thing that we do know
Is that police do a weekly count,
and that's al nost |ike a census
count. And so, what we have been
trying to do is align those counts
Wi th our service day teans, our
encanpnent resol ution team and
honel ess outreach teans.

The Gty of
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Phi | adel phia, by the federal
governnment, is required to do a
count once a year. However, the
Cty of Philadel phia does quarterly
counts, which is partnered with the
Depart nent of Behavioral Health and
Intellectual Disabilities. W neet
weekly with different service
di viders, of course with Deputy
Pol i ce Conm ssioner Pete Rosari o.

And as of this year
here, one of the things that's
going to inprove that count and
that relationship is that we're
openi ng up having intake staff at
the Well ness Resource Center in
Kensi ngton. That would all ow us,
along wth nobile intake workers,
to do a better consensus count
together so we have a better
accur ate nunber.

For things that we have
been doi ng over the nunber of

years, we know that the counts are
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seasonal, especially in Kensington.
When the nonth of April through
June, we start to see nore people
start to pop up, doesn't nean that
t hey' re Phil adel phi a honel ess.

It's just that nore people tend to
come out. | think having nobile

i nt ake workers, having intake staff
at the Well ness Resource Center
will help us better coll aborate how
we get a better, nore reasonable
count in those particul ar
districts, especially the 7th
District.

M5. HILL: And if | can
add to that, the other part of our
count that is different is when we
do the Point-In-Time Count, it's
several 100 vol unteers goi ng out
all at the sane tinme. So it is a
count that happens all at the exact
same time. And | know that PPD and
sone of the other parties that do

counts may be slightly nore
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observational with a lot |ess
resources. So to your point, it's
a different nethodol ogy.

COUNCI LWOVAN LOZADA: W
need to do a better job at
counting. You guys count seasonal.
They count weekly or quarterly,
however it is. You count if
soneone i s stationed sonmewhere.
They count if people are noving.
We have to stop the snoke and
mrrors, right, especially when
we' re having conversations with
community residents. W need to be
honest about what's the nunber and
where are they going and where are
we counting, right, so that we can
better respond to the situation.

| think the reason why
we' re kind of going around in
circles is because none of us are
having -- we're not speaking the
sane | anguage, right. And if we're

going to be serious about
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responding to the opioid crisis
where the epicenter is in the 7th
Council District, right, if we're
goi ng to be honest about respondi ng
and resolving that, we have to get
on the sane page.

|"'mnow in year 3 of
this conversation. This
conversation has been going on for
20 years. At what point do we give
those community residents a break?
W are in a better place. | have
to be honest about that, right. W
are in a better place, but we
shoul d be further al ong because we
said that we are all rowing in the
sanme direction, but we have to be
honest with the count. It starts
wth the count. |If we don't know
who's out there, then we're never
going to be able to fully respond
to what their needs are.

In addition to that, one

of the other things that | found
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very frustrating on Friday was that
| travel ed through multiple SEPTA
stations. Every single SEPTA
station was bl ocked. The entryway
was bl ocked. The el evator was

bl ocked. The staircases were

bl ocked, with just people
everywhere. Not one outreach

wor ker, not one manager, not one
police officer, not one SEPTA
police officer, no one was out
there. It was alnost like it's
okay for everybody to be there.

In the neantine, there
are nothers trying to go up and
down them steps, getting off,
trying to get on trains. There are
busi ness people that are trying to
operate, right. W talk about a
commercial corridor that had a 40%
vacancy rate for years and they
bl ame the public safety and the
heal th i ssue that we have out

there, right.
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W can't continue to
tal k about econom c opportunities
for all if we are not doing our due
diligence to create an econonic
opportunity for those people that
live and work and play in that
Kensi ngton community. Wat are we
doing different?

M5. HILL: W appreciate
t hat question, but | would have to
def er questions about outreach to
DBHI DS - -

COUNCI LWOVAN LCZADA: My
first part of that question is
where are the outreach workers?
Where are they? | was there between
4:00 and 5:45. | was in the sane
area. | did not see not one
person. The only reason | saw a
police officer conme as | was
pulling off is because | called the
Deputy Conm ssioner and said, |
expect for this train station to be

cleared imediately. | shouldn't
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have to do that, right. \Were are
the outreach workers that we talk
about, where are the peer
specialists that we talk about that
are out here talking to these
peopl e about noving into shelters,
recei ving services? Were are
t hey?

M5. HILL: Under st ood.
Now, outreach is actually under the
Depart ment of Behavior Health and
Intell ectual Disabilities, so |
woul d have to defer to themto the
guesti on about where outreach
wor kers were at that tine.

COUNCI LWOVAN LOZADA:
And then ny second question, what
are we doing differently to be able
to connect people to services?
What are we doi ng other than the
Thursday or the Wednesday sweeps
that we're getting folks into the
Vel | ness Center and into Wl Il ness

Court ?

Page 219

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

M5. HILL: So one of the
things that we are doing that Dave
alluded to is we're going to open
an intake office at the Kensington
Wl | ness Support Center, not just
once a week but every day. So
it'll be Monday through Friday.
Simlar to our other prograns, our
goal is to have staff stationed
there so that if anyone wants to
cone in for services, that they
can.

Al so, when we do have
our site connection or service
cl eanup days and connection, that
staff is actually out talking to
I ndividuals, trying to get them
connected to services too. And we
publ i sh where we're doi ng those
every week. W put it on our
website as well as our social nedia
on where the staff will be going.

COUNCI LWOVAN LOZADA:

"Il wait for DBHto conme up to
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tal k about the average workers, but
| al so have asked us to | ook at
havi ng outreach workers and
provi ders be avail abl e between that
11: 00 and 6:00 a.m, right, because
we have heard fromthose who are
suffering that that is when they
woul d nost |ikely accept services.
Have we considered that?

M5. HILL: 1'Il defer to
t he Comm ssi oner of DBHI DS.

COW SSI ONER SOLANKE:
Good afternoon, Council President,
menbers of the Council. [|'mso
glad | canme back to support Cheryl.
Counci | menber, so our honel ess
outreach teans are now stationed at
t he SEPTA stations, but that's
sonet hi ng we can think about.
SEPTA had a teamthat used to -- we
col | aborated with, and since they
did away wth that team we now
rely on themto call us if we need

t o have sonmeone there. But based
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on what you've said, that's
definitely sonething we have to
|l ook into. Wth regards to
overnight, we did get sone funding,
t hank you very nuch, |ast year so
we're | ooking to have a team
overnight as well. [I'mnot sure if
that answered -- | think | answered
the first part of your question.
But the second part, if you could
repeat that.

COUNCI LWOVAN LOZADA: |
t hi nk what we tal ked about | ast
year was making sure that there
wer e outreach workers consistently,
right, responding to the needs that
are out there. W tal ked about
havi ng them avai |l abl e during that
nmost vul nerable tinme. W' ve tal ked
about partnering wth SEPTA and
ot her stakehol ders that get funding
to do sone of this outreach. W
t al ked about changi ng how we were

conducting business in that
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particul ar footprint.

|"mtrying to figure out
how have we changed that. Because
what |'m hearing you say is, yes, |
hear you but, no, we haven't done
it. | heard you |last year but, no,
we haven't done it. And that's
frustrating to nme, right. Because
when you | ook at ny nei ghborhood,
we' ve had sone i nprovenent. People
are, of course, at Riverview,
right. So we know that there are
sone fol ks who have left the
footprint.

We're | ooking at 1178.
Police said 520 the last tine they
counted | ast week. W're just
novi ng peopl e around. And so, when
ny comunity says you're not
responding to the problem you're
scattering themout nore and you're
pushing them further into other
parts of the neighborhood, I can't

fight themand say that's not
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accurate, right. Because right now
you' re confirmng that what they're
saying is actually true.

And what you're al so
telling ne is that people who are
suffering fromaddiction are
telling us we wll respond and
accept services -- we are nore
likely to respond and accept
services during nmy nost vul nerable
time period. And we as a city are
saying we don't want to provide you
services at that tine.

COWM SSI ONER SOLANKE:
That is absolutely not what we're
doing. W are responding to the
needs of the city. W are in the
pl aces where we see the greatest
need. And so, if the greatest need
Is in Kensington, that's where you
see a |lot of our honel ess outreach
teans. But they go everywhere,
they're all over the city.

And you're right, we had
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| ess contacts in Kensington, but

hi gher pl acenent into services,
because we al so gat ekeep and entry
into Riverview Wl |l ness as well as
the Philly Home at Grard. But
what |'msaying is, if people are
moving in other places, then that's
where we're going to be. W don't
have people stationed just waiting
at the SEPTA stations, was what |
sai d, because SEPTA had a teamt hat
we worked with. Wthout that, then
we have to think about whether we
need to have people stationed there
because that is where the need is
NOW.

COUNCI LWOVAN LQZADA: |
can tell you SEPTA doesn't have
anything. That's another
conversation that we need to have.
SEPTA doesn't do absolutely
anyt hing. Wen you have peopl e who
are shooting up on trains,

defecating on trains, having sex on
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trains, running around naked on
trains, SEPTA ain't doing nothing.
That' s anot her conversation for
anot her day.

| still didn't get what
we're doing different. | think we
have a |l ot of work to do in order
for us to respond to the honel ess
situation that we have going on in
t he Kensi ngton conmunity.

COW SSI ONER SOLANKE:
Agr ee.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Ni col as O Rourke, Jam e
Gauthier, then JimHarrity.

COUNCI LMAN O ROURKE
Good afternoon.

M5. H LL: Good
af t ernoon.

COUNCI LMAN O ROURKE
Just a quick word. | think
Dr. Stephen Ray used to be the

Presi dent of the Chicago
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Theol ogi cal said sone years ago,
Every noral systemis first
predi cated on a vision of what the
wor |l d should ook like. That is to
say, have a vision of where you're
trying to go and work toward until
you realize that vision. And so,
want to affirmthat the underlying
principle that | think Dr. Ahnmad
nmenti oned around your desire to end
street honel essness.

| just want to commend
you on having that clear in your
mnd and in your efforts. | think
that is where you find good noral
groundi ng in our policynmaking. And
so, | just want to affirmthen
t hank you for making that the goal,
not just skirting around the edges
and trying to fix here or there,
but to try to end this thing,
because | believe that we can do
it.

| want to thank you all
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for the work that you do every day
towards that vision and sone of the
ways that you support sone of our
nost vul nerabl e nei ghbors. M team
has been working closely with CHS,
especially to prevent housel essness
for constituents who've been
contacting ny office for help, that
partnership has diverted several

fol ks away fromthe shelter system
and into | onger-term sol utions.

And I'mreally grateful for our
ability to work together to neet

t hose needs.

Now, | know so many of
our nei ghbors are not as | ucky.
They may currently be in the
shelter systemor may be living on
the streets or in encanpnents,
being told that their only or best
option is the shelter system So
|'d also like to ask a few
guestions regardi ng the shelter

conditions, as others have asked.
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|'ve heard from nany
constituents, including sone of the
residents of Canp Chl oe, who |
visited a couple weeks ago, all the
reasons that they don't want to go
Into OHS shelters to include
danger ous conditions, harassnent
and other safety concerns. |[|'ve
heard shelter conditions include
nmol d, |ack of heat or
air-conditioning, not enough
bat hr oons, under cooked food, bed
bugs, and that sort of scratches
the surface of what is nentioned.

The FY27 budget i ncl udes
1 mllion for capital inprovenents
in shelters, wwth over 8 mllion
prom sed over five years. Wat is
the plan for facility updates? Do
you have an assessnent on how many
shelters need repairs and how
extensive those repairs actually
are?

M5. HILL: Thank you.
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So for the question about the
shelter quality. It's the

di fference between the city-owned,
the city-leased and then the

provi der-owned or the provider-

| eased. So the capital budget that
you speak to is about the city-
owned shelters, and that capital
needs assessnent happens with the
capital departnent. So | would
have to defer to them on questions
on the needs assessnent they did to
deter m ne what was needed for this
year.

But from what |
understand for the budget, they're
actually going to do $5 million
worth of capital inprovenents.

Part of that is noney from prior
years that they're going to be able
to spend on renovations this year.
As far as what is needed in the
shelter, sone of that cane fromthe

providers, like |last year when we
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were able to provide that one-tine
fundi ng, we asked the providers to
tell us what they needed as far as
renovations in the program So
that's one part.

The other part is that
our team actually goes out and does
I nspections on a regular basis as
well. We have the site inspection,
which is actually a physical review
of the site, where they'll go
t hrough, they'll take pictures and
they'll cite the things that
they're identifying are needed in
the building as well as sone
quality as far as the operati onal
standards. And then, based on that
the shelter providers will give us
their corrective action plan. |If
there are physical things that need
to be done, they'll give us the
pl an for that.

I n sone cases, sone of

t hose providers have told us that
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they have a plan within the next 12
to 18 nont hs because they have a

bi gger renovation plan. So we'l]l
take that into consideration when
we get sonme of that information.

COUNCI L PRESI DENT
JOHNSON: Chair recognizes Majority
Leader Katherine Gl nore
Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much. Point of information.
And thank you very nuch,
Counci | mrenber O Rourke, for that
i ne of questi oning.

My question is, how did
you choose the facilities for the
upgrades? And did specific
providers sort of notate this? Do
t hey have an overall needs
assessnent? Meaning, how did you
all choose --

MS. HILL: Are you

speaki ng of the funding from|l ast
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year ?

COUNCI LWOVAN G LMORE
RI CHARDSON: | nspection, site
visits.

M5. HILL: So all of the
sites are scheduled for site
visits, but sonme of them it may
just depend on where we are in the
schedul e because they all are
schedul ed to be inspected
t hroughout the fiscal year. Sone
of them we nmay delay. For exanple,
iIf we switch providers, we give
that provider the opportunity to
bring it up to speed.

For exanple, there's one
provider that we switched | ate | ast
fall so we're giving them an
opportunity to bring the program up
to the standard that they believe
they can bring it up to before we
then go cite themfor the needs and
I nspect them and have them pass or

fail based off of the conditions of
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t he buil di ng.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. 1'll cone back
on the second round to conti nue
that, but | just wanted to notate
t hat based on Counci | menber
O Rour ke's questi on.

COUNCI LMAN O ROURKE
Thank you, Madam Leader.

M. Chair, can |
conti nue on?

COUNCI L PRESI DENT
JOHNSON: The floor is yours, sir.

COUNCI LMAN O ROURKE
Thank you, sir.

Ki nd of nore
specifically to the question around
t he assessnments and the details
that you're getting fromthat, even
I n the inspections, how nuch
funding is required based off of
what you know? Do you know how
much funding is required to make

all the needed repairs that you
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know about? How will you decide
whi ch shelters actually get
repaired first? And will the
facilities plan be nmade public or
shared with nmenbers of the body,
assum ng that you wll put

sonet hing together that's

conpr ehensi ve based off of those
assessnent s?

M5. HLL: For clarity,
are you tal king about the city-
owned shelters?

COUNCI LMAN O ROURKE
What ever you have control over.

M5. HLL: So the city-
owned shelter assessnents are
conpl eted by the capital team or
our facilities team And what we
can do is get you in witing when
t hat assessnent happened and what
was the findings fromthat
assessment.

COUNCI LMAN O ROURKE

Fabul ous. Let ne press on. In
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addition to the physical conditions
that | listed, at the surface |evel
| " ve heard from constituents that
t hey face harassnent fromstaff,
| ack of sanitation supplies to
I ncl ude soap, inadequate food in
both quantity and quality -- there
was a sign, sonebody had a sign.
There was a sign back here earlier.
They had a whole |ist of other
stuff that probably could have
listed -- yeah, that's the one,
where it says shelter conditions.
Take a screenshot of that.

The question | have is,
what type of oversight does OHS
provide for shelter conditions and
workers in particular? Let nme get
t hese ot her ones on and maybe
there'll be another round |I can
cone back. The other question I
was going to ask was, despite these
conditions, the Admnistration is
proposi ng an i nvestnent of $22
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mllion annually to expand
emergency shelter capacity and
achieve the city's goal of ending
street honel essness.

And the question there
Is kind of even affirm ng what
Dr. Ahnmad lifted up earlier. Wy
prioritize investnents in new
energency shelter beds over
I nvestnents in pernmanent housi ng?
And this is sonething that has been
raised in the conversations that we
had, which | do think, if the goal
Is to end street honel essness, and
that is the goal and I affirmthat
that's a righteous goal, it should
affect how we think the trajectory
shoul d be getting there, and |
think even shifting our thinking
fromkind of patching to noving
t owards how can we nmake it
per manent and - -

COUNCI L PRESI DENT
JOHNSON: | just want to ask a
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poi nt of information real quick
though, and I'mjust trying to
understand the response and |'m

al so I ooking at the |ine of
guestioning. Because | look at two
tracks as well, right. So you got
an executive order for 1000 new
beds, right.

And there's a proposal
to fund that, correct. And sone
fol ks say that an additional 1000
beds of shelter, that's tenporary.
And we just did $1 billion in
housi ng, right. How nuch out of
that billion dollars of housing is
goi ng toward per manent housi ng
under the H O ME. plan? Because
on one end, we're saying the
expansi on of shelters, right, and
sone folks are just saying it's
tenporary, but also there's still a
need, because everybody's just not
junmping up tonorrow and can do

per manent housing, to be quite
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frank with you, at least in ny
mnd, in nmy experience actually
wor ki ng on the issue.

But on the long-term
si de, how nuch is the dedication of
the billion dollar H O ME.
Initiative is going to work
per manent housi ng for those who may
want to transition froma shelter
to waparound services to becom ng
a first-tinme honebuyer? |f you
don't have a job, to be quite frank
with you, and you're com ng out of
the shelter, you're not going
straight into permanent housing,
because pernmanent housing requires
either rent to be paid or nortgage,
correct?

M5. HILL: Correct. And
| woul d say for questions about the
H OME plan, how nuch of that is
earmarked | would have to defer to
Angel a Brooks about that. The

anount that's in the HO ME. plan
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for OHS, that's --

COUNCI L PRESI DENT
JOHNSON:  Let's back up. | would
think that there would be a
coordi nated approach with the
H OME plan and your office,
because if we're investing a
billion dollars in housing, sone
aspect has to be tied into
addr essi ng honel essness, which w ||
allow us to create the pernanent
housi ng based upon the billion that
we borrow in partnership wth your
office. Wuldn't that be the best
approach? |'mjust asking.

M5. HLL: And | would
still have to defer to Angel a
about - -

COUNCI L PRESI DENT
JOHNSON: Okay. | just had to ask
for the record.

MS. HILL: No, |
appreciate that. But to the point
that you made earlier, and | want
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to make sure that |'malso getting
Counci | menber O Rourke's questions,
the shelter versus housing, to your
point, right now to bring on 1000
shel ter beds, we were able to do
that in roughly six nonths, between
the tine that we first started

tal king about it to identifying --
in a few weeks we planned to have
all of themopen. | cannot find
1000 permanent housing units in siX
nont hs.

And so, the goal was to
get individuals off of the street,
and that is the first goal, but
then al so to nake sure that
i ndi vidual s are ready -- what
happens in our shelter system what
we're trying to nmake sure that all
of our shelters are able to do is
to be able to provide case
managenent and support, to be able
to get docunentation that

i ndi viduals need. |[|f they are
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unabl e to get Social Security or
what ever the subsidy may be, that
t hey can get that service and
support there as well.

COUNCI L PRESI DENT
JOHNSON: 1'mgoing to defer and go
back to Menber O Rourke. But |
think there's a disconnect, right.
And | work in partnership with the
Adm ni stration. But in terns of
doi ng the work that we need to do
around this particular issue, and |
have a honel essness wor ki ng group.

| think if you're
tal ki ng about us borrowi ng a
billion dollars for 30,000 units of
housi ng and you can't speak to a
| evel of how many of that housing
I's dedicated to address the issue
of honel essness, because you said |
have a defer back to the
Angel a/ Jesse's team | think that's
a disconnect. | think y'all would

be at the table --

Page 242

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

M5. HILL: And we are,
and there's a portion of -- there's
about $8 million currently in the
H OME bond that is earmarked --

COUNCI L PRESI DENT
JOHNSON:  She just cane up and
said, support-wise there's 8
mllion to support honel essness in
the current budget. Ckay.

M5. HILL: Yes, but part
of that was al so about honel ess
prevention. There was a
conversation about how do we sl ow
down individuals comng in. So the
original plan for sonme of that was
al so honel ess prevention. Wth
t hi ngs going on, you know, as the
Counci | menber earlier tal ked about,
as we conme up wth a strategic
pl an, do we refocus, sone of that
I's what we have considered with
t hat .

W also work with the

Phi | adel phi a Housi ng Authority to
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| ook at different housing
opportunities, because it's not
j ust enough to conme up with a unit
for soneone to rent if they can't
afford it. So working with the
Housi ng Authority, we've been able
to identify units that they wll
then hel p subsidize for the
I ndi vi dual s we serve.

COUNCI L PRESI DENT
JOHNSON: So I'mgoing to
relinquish the tinme back to Menber
Ni col as O Rourke. | just think --
and |' m under standi ng what ny
nmenbers are saying. They're
saying, we're tal king about
per manent housi ng forever, right,
at | east the thought process would
be, here's the billion that we
borrow, right, to address the issue
of housing, 30,000 units of
r ehabbi ng housi ng or housing here
in the Gty of Philadel phia, and

then also we're strategizing with
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PHA, right. And we know because
you said getting 1000 units wll
be, as you said, | don't want to
use the word difficult, but 1000
units imedi ately, you said, well,
we probably can't do that, right.
And | believe if there's a wll,
there's a way, because there's also
an agenda that we once nust
acconplish for our Mayor to get
30,000 units in less than four
years now. | think it's five
years.

So that 1000 units, |
think for instance, we have the
school s, and sone of those
properties are going to conme online
to possibly use for pernmanent
housing for our seniors, right, or
t hose who m ght be in need. That
m ght be 300, 400 units right
there, just thinking outside the
box, going to what Menber Dr. Ahnmad
and what Menber N col as O Rourke
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are saying in ternms of a pernanent
housi ng strategy.

But | want to take a
nmonent of personal privilege. W
have Council menber Allison Stroud
and Ryan Mecham from Sandy Cty,
Ut ah, and they're also joined by
Moni ca M Zol tanski, Mayor of Sandy
Cty, Uah. Wlcone to Cty
Counci | .

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: They are bei ng gui ded by
our Menber, Council nmenber Curtis
Jones, Chair of Public Safety. W
t hank you for touring them
t hroughout our illustrious body,
Menber Jones. Thank you very nuch.

The Chair relinquishes
his tinme back to Menber Nicol as
O Rour ke.

COUNCI LMAN O ROURKE
Thank you, M. President. Wl cone

to our coll eagues from Ut ah.
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| al so was struck by the
poi nt you nmade around not being
able to find 1000 in six nonths.
It's just inpractical. My mnd
merely suggests that naybe that's a
capacity issue. | nean, do you
have enough staffing to do such a
thing? But that's the sort of
thing that | think we may need to
remedy --

COUNCI L PRESI DENT
JOHNSON: | nean, as a point of
information. Two of the schools
that we're probably going to
possi bly turn over --

M5. HILL: And for
clarity --

COUNCI L PRESI DENT
JOHNSON:  Let nme finish. Could
possi bly give you 1000 within the
first year. W're going to help
you out. W're going to be
supportive to the Adm nistration

and put our own proposals on the
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table and see if we can acconplish
getting those 1000 actual permanent
units. Menber O Rourke as well as
Menber Dr. Ahnad, as a sign of good
faith and partnerships with the
Adm ni stration, | think that would
be a worthy goal | think we can
acconplish if we're all working

t oget her.

Menber O Rour ke.

COUNCI LMAN O ROURKE
|"mgrateful for this collaboration
and all of our thinking around how
we can alleviate this issue because
this really is a noral question.

Let ne get intothe little bit |
have | eft.

On alternative
solutions -- thank you for
addressing all of my questions that
were related to shelter conditions.
We'll continue to work on that.
Shelters are not the only aspect of

your work, right. One of ny roles
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as an At-Large nenber is to bear
witness and to lift up the voices
of our constituency. As previously
mentioned, | nmet wth sone of the
residents of Canp Chloe a few weeks
ago and was noved by the community
that they've created.

Despite harsh
conditions, they really have
cultivated a community in this
space, and they're at risk of
| osing that community, and have the
follow ng demands. And | want to
lift those up because it's ny job
to do so: Establish safe sleep
sites where people can legally
canp, inplenment a property receipt
system prioritize pernmanent
supportive housing over shelter-
first approach, as we just got done
tal ki ng about, and establish an
oversi ght board for OHS, including
people with |ived experience.

|"mgoing to say these
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two and get off the record. The
guestion | have on this one is,
woul d you be willing to work with
the residents and organi zers
towards these goals and commt to
them before the approval of this
budget? And they have been very
cl ear about what they want ed.
There has been sone rational e that
has been expl ained to ne about why
a shelter-first system approach
does not work.

In fact, there was a
gentl eman in the canp who expl ai ned
in detail to ne that the reason why
he's back out was because the
shelter systemhas put himin a
situation by stuff being stol en,
pushi ng hi mout, whatever the case
may be, that he can't get back in
anyway, S0 going back into the
shelter systemw || be
retraumatizing for him So | want

to ask that question.
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The other thing I want
to get on is studies have shown
time and agai n that pernmanent
supportive housing is nore
effective than energency shelters
in keeping folks off the streets,
as we've tal ked about.

Phi | adel phia al ready faces a
shortage of permanent housing units
and now, we are confronting the
possibility of significant federal
funding cuts in light of this
conversation. And | just want us
to say it. How does an investnent

I n energency shelter align with the
city's long-termgoal to end, not
nmerely manage, honel essness?

So those are ny two
gquestions. Wuld you be wlling to
work wth those residents and
organi zers towards those goals,
commt to them before the budget?
And al so just speak to how this

particul ar investnent energency
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shelter actually aligns with the
goal of ending honel essness. And
that'll be it for nme for now.

M5. HILL: Thank you.
want to nake sure that | get all of
your questions. So first, for the
commttee of lived experience, we
have had a commttee in the past
and we plan to bring that back in
the future. W're starting with
our young adult lived experience
commttee and then we'll plan to
expand in the future.

As far as the shelter
expansion project, it is not a
shelter-only process. So even as
we' re tal king and col | aborati ng
with the different providers and
different agencies in the city, it
Is not a shelter only. W are also
tal ki ng about the off-ranp to be
able to provide housing services,
recogni zi ng sone of the

conplications that everybody is
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aware of wth the housing and sone
of the funding that we have for
t hat .

But | just want to nmake
it clear that we are still | ooking
at housing. W have other units
that are pernmanently supported,
that are either federally funded or
general funds as well and we w |l
continue to support those. But we
are looking at different nodels,

I ncl udi ng whet her or not we should
bring SRGs, which are smaller units
that nmaybe are nore affordable into
the m x.

We are | ooking at
different strategies with, |ike I
mentioned, PHA to see if they can
hel p subsi di ze sone of them but
sone of the units that they already
have subsidized with us are also at
risk right now

COUNCI LMAN O ROURKE: |

just want to clarify. | was
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rai sing the point around shelter
first as an exanple, that one of
the residents within this comunity
that has been so they're feeling
pushed out, and there hasn't been a
remedy with being pushed out for
what's going to happen with them
and sonme of them have been kind of
cycled in and out.

And | was sayi ng that
they didn't necessarily want to go
into -- at |east one gentl enman
didn't want to go into the shelter
system It would be a return back
to a situation that was
traumati zi ng and why he was ki nd of
out on the street in the first
pl ace. So given that, they had
t hese particul ar demands that were
| eani ng towards a nore pernmanent
solution and the request was to get
on record whet her or not you woul d
be willing to help neet those

particul ar asks, which were again
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to establish safe sleep sites where
people can legally canp, to
I npl ement a property receipt system
because of the | oss of property
when t hese sweeps happen.
Prioritize a permanent supportive
housi ng over shelter-first approach
and establish an oversi ght board,
what you said you al ready have
done. So those three --

COUNCI L PRESI DENT
JOHNSON:  Thank - -

COUNCI LMAN O ROURKE
Yes, |'m done.

M5. HILL: Understand.
And | can't speak to all of the
demands that were nentioned. But |
wi |l say both our teanms and the
DBHI DS teans are going out trying
to engage individuals who are
willing to have that conversation,
whet her it's about shelter or other
services. Qur nobile assessors can

go out and do housi ng assessnents
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out at sites, and we will continue
to offer that service.

COUNCI L PRESI DENT
JOHANSON: | do want to add also to
t he encanpnents, right, as you
address the issue of nental health
and behavi oral health, because |'ve
dealt with it in ny district and |
do understand, you know, people are
honel ess. But even when they offer
support and they decline their
support and they keep com ng back
to certain areas, particularly
where there's children, right, Iike
we got to figure out a way how we
address that issue. And | dealt
with it at a couple different rec
centers in ny district, right,
where it becones, just to be quite
frank with you, an issue because
you do have children, and people
are just setting up shop.

And | get it. | want to

be supportive. So there is a
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ment al heal th conponent, right.

But it's also a matter of public
safety because you're dealing with
children. And | don't want to be
in here at a hearing in the future
where anyt hi ng may happen and we
weren't proactive just to nmake
sure, even though we're addressing
the issue of encanpnents, right, to
also with public safety, at |east
what |'mdealing with in ny
district in terns of certain
recreation centers in certain parks
and pl aygrounds where peopl e just
set up, and you got little kids who
are subject to whatever these

I ndi vi dual s deci de to do.

And so, just figuring
out how we can be proactive when we
see an encanpnent cone up and then
engaging the individuals to try to
get them sone hel p and sone
support, just for the sake of

keeping the children, and even the
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city workers, because sone fol ks
may get a little aggressive when
you say you have to nove on.

And so, it's sonething
| ' m speaki ng from experience, not
just theory, but actually seeing
and getting the calls. However, we
can take a look at that in the
cont ext of supporting individuals,
but al so public safety as well for
the individuals who are living or
utilizing the space, particularly
in this case |I'mtal king about
public space around pl aygrounds,
recreation centers and parks where
i ndi vidual s are setting up.

The Chair recogni zes
Counci | menber Jam e Gauthier, then
Counci | menber JimHarrity. And
then we can also go back to in the
second round Counci | nrenber Rue
Landau and Dr. Ahnad.

COUNCI LWOVAN GAUTHI ER:

Thank you, Council President.
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Good afternoon, Director
Hill, Dave, Deputy Mnagi ng
Director Yates-Gale. Thank you for
everything that you do on a daily
basis. And | want to agree with ny
colleague that | think it's really
I nportant that you all are setting
out this broad vision of ending
honel essness. | think it's that
kind of conmtnent that will nove
us in the right direction.

My questions are al so
about permanent supportive housi ng.
What is the actual quantifiable
need and demand for pernmanent
supportive housing units in our
city currently? Because if
per manent supportive housing is the
way to keep soneone off the street
for the long-term then | feel I|ike
real ly anal yzi ng and under st andi ng
this deeply should be our ultimte
goal .

| imagine that this is a
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really high nunber for a variety of
reasons. W know that there are
many people who do not even go to
the shelter even when they need it,
as we discussed a little while
before. W know there are hundreds
of people who are prequalified for
a permanent supportive housing
slot, but who are stuck at various
steps in the intake system not to
mention the hundreds of thousands
of Phil adel phi ans who are 1iving
cost - bur dened.

So how does OHS
cal cul ate how many units of
per manent|y supportive housi ng our
city genuinely needs? And how nuch
noney do we need to achieve that
goal ?

M5. HILL: Thank you.
So around spring of 2025, we did an
anal ysis and we determ ned that we
needed approxi mately 3000 permanent

supportive housing units to really
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have an i npact to ending

honel essness in Phil adel phia. And
part of that was taking into

consi deration the turnover that we
have on our current inventory. But
not only that, to the
Counci | menber's point earlier, how
do we sl ow down the rate of people
entering into honel essness in the
first place. So that nunber only
works if we can slow down that rate
I n honel essness.

COUNCI LWOVAN GAUTHI ER
| see. And what is that dollar
amount attached to those 3000
units, ball park?

M5. HILL: | can get to
do that. Sone of that would be
dependent on the size of the
famly. So on average, the rent
for an SRO, | believe we had it
around $1000 to $1,200 for a single
room occupancy. So it only goes up

fromthere, depending on the size
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of the famly. And then as we

tal ked about earlier, there isn't a
one-si ze-fits-all to the nunber of
services that may be needed.

So if we are doing nore
of a housing first nodel where we
get the person in there and get
themintensive services once they
are in permanent housing, that is
significant nore of a cost than
sonebody who may be housi ng ready
who doesn't need as many services
or support when they get into
per manent housi ng.

COUNCI LWOVAN GAUTHI ER:
| understand. How nmuch of the FY27
budget is allocated towards this
need and how nmuch do we typically
spend on pernmanent supportive
housi ng?

M5. HILL: | believe our
current nunber is -- well, we have
two different budgets that we have

that should explain. So the
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General Fund for FY27 is 39 mllion
that we have allocated. But
there's al so sone fundi ng that
doesn't cone to us. That's the HUD
Conti nuum of Care funding that is
al so additional funding that cones
to the Gty of Philadel phia. Even
if it doesn't cone through OHS, it
goes directly to the service
provi ders.

COUNCI LWOVAN GAUTHI ER:
Got it. And | know we touched on
the $8.8 million allocation that is
going to you all through HO ME
But | apologize if | mssed it, are
you -- | know that this is nostly
going to honel essness prevention in
year 1 of the H O ME. budget. But
can that noney al so be spent on
expandi ng access to permanent
supportive housing? And can you
provi de the spendi ng breakdown for
those HO ME. funds?

MS. HILL: W can't
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provide it today, but we can get it
to you in witing. And the only
reason | hesitated on that is
because we are -- through
unfortunate scheduling conflicts,
we just wanted to confirmthat with
the HO ME. departnent. But once
we get that, we can get that to you
in witing.

COUNCI LWOVAN GAUTHI ER
Ckay. Thank you. And lastly, your
budget testinony says that we
received 37.5 mllion fromHUD in
the last two years to fund
permanent|ly supportive housing. W
know, as Mnority Wi p O Rourke
brought up, that that is likely to
be cut by 70% starting in FY27
because of policy changes fromthe
Trunp Adm ni stration.

Can you provide in
detail how nmuch noney w il be
reall ocated from whi ch funding

sources in FY27 in order to nake

Page 264

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

sure that we don't | ose any
per manent supportive housing slots
because of these changes At HUD?
M5. YATES- GALE: (Good
af ternoon, Council nenber. Crystal
Yat es- Gal e, Deputy Managi ng
Director of Health and Human
Services. What OHS i s working on
and planning on is a bunch of what-
i f scenarios. So it's difficult to
say exactly how much noney will be
all ocated differently, but they
aren't ignoring the fact that there
Is significant uncertainty around
the COC NOFO and they're naki ng
pl ans, and they're following it
closely and w Il make pl ans
accordi ngly.
COUNCI LWOVAN GAUTHI ER:
Ckay. Thank you for that. W know
that it takes a big chunk of noney
to go towards this housing and we
know that this is the nbst proven

effective way to keep peopl e out of
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honel essness. So | can appreciate
that you all are creating these
scenarios. Thank you also for the
conversation on Friday. | think as
Counci | though, we need nore than

t hat assurance. W want to see in
realtime how we're planning for
this because it would be disastrous
for the city.

And so, we need to
under st and what those scenari os
are. W need to ensure that we're
real |l ocati ng as necessary and t hat
we' re asking for hel p, whether
that's the state or philanthropy or
ot her sources. And so, | would ask
that we can have that conversation
along with you all.

MS. YATES- GALE: W
agree. And | will just add based
on the conversation on Friday at
the HUD briefing, what was
communi cated to us was HUD s

intention to deprioritize pernmanent
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supportive housing and then go back
to what they call a third, a third,
a third nodel. And what that does
Is shift noney from permanent
supportive housing to other housing
t ypes.

And so, what CHS is
going to do, and they can follow up
in witing when we have nore
information, is take sone housing
that's funded by General Funds,
that woul d be now qualified for the
COC funds and nove them over to
shift those funds in that manner,
but we can provide a nore
definitive answer in witing.

COUNCI LWOVAN GAUTHI ER
Thank you. And thank you for all
of your work. | realize that this
Is a tough tinme and we want to be
inthis wth you. Thank you so
much.

M5. YATES- GALE: Thank

you.
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COUNCI L PRESI DENT
JOHNSON:  Counci | menber Jim
Harrity, then Council menber LANDAU,
Counci | menber Dr. N na Ahnad.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Thank you for your
service. W' ve been going
around -- the Council President and
our Leader Katherine Gl nore
Ri chardson have been doi ng tours of
sone of the service provider
| ocations that we all have been
goi ng on and seei ng sone stuff that
Is worrisone, to say the | east.

But on a different
subject, the city's ID program can
you explain how the city I D program
accommodat es our at-risk
popul ation, for exanple,

I ndi vi dual s experi enci ng
honel essness who may not have a
per manent address but may need a

city ID to access social services?
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Tal king to sonme of the
resi dents when we're out and about
and talking to sone of the service
provi ders, one of the big obstacles
that was told to ne was the |ID
Getting themID is a very inportant
step in the process. How are we
trying to help with that? | know
that the state I Ds are through the
state. |Is there any prograns where
the state wai ves the fees because
the fees are what -- they don't
have it to begin with and then they
want to charge thema fee to get
their IDto get their life in
or der.

Same thing with Soci al
Security and birth certificate.
There's a fee on all of these. And
when there are mninmal fees for
sonebody who's al ready struggling,
it can be a lot to handle. So can
you please just give us a little

breakdown on how that's going to
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work with the city I D and how t hat
coul d be hel pful and that kind of
t hi ng?

And the other was the 2%
hotel increase proposed for funding
honel ess servi ces and w apar ound
services. Can you describe how
this funding will be all ocated?
When you say 1000 beds, the hotel
tax rate is now 15.5 and we are
raising it to 17.5% Can you |i st
all the taxes that hotels are
al ready payi ng?

And | understand for
time for that one if you want to
get back to me, I'"'mcool with that.
But | would Iike to hear about the
| D and what we're trying to do to
help with that issue.

MR. HOLLOVAN. Thank you
for that question. | think we'd
break this down in three parts. So
| wll tackle the ID portion of

this. As you stated before, the
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state do not waive any fees as it
relates to state IDs. There are
or gani zati ons such as Broad Street
Love, the Hub of Hope and
BenePhilly that does support
I ndividuals with getting ID. And
unfortunately, ID challenges have
been extrenely difficult over the
| ast coupl e years because you need
ID to get I|ID.

There are still
organi zations that put up a portion
of funds to hel p individual support
in getting IDs. Wth the city ID,
iIf they're working with different
organi zations, there are
organi zations that will work with
the Gty of Philadel phia to get
themthe city IDin order to start
that process, in order to get a
state I D.

We're | ooking at sone of
the chall enges right nowthat is

ahead for us as it relates to the
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Real IDas it pertains to try to
get into housing and ot her benefit
sources. And so, that's one of the
things that we're evaluating with
the different organizations in
terms of what are the needs that
are there. But again, there isn't
a particular pot of noney. Sone
phi | ant hr opy or gani zati ons have
stepped up to the plate and provide
that full funding for the state |ID,
but we're | ooking at every avenue
to see where is the gap and how can
we partner with organi zations to
make sure that people are
experi enci ng honel essness and t hen
I n housing right now to nake sure
that they get access to Real ID,
because that's where sone of the
things that are noving to the near
future is, people needing to get
Real | D.

COUNCI LMAN HARRI TY: The

address is a real -- because they
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don't have an address. But one of
the ways that the veterans attack
that, because they couldn't get a
| ot of the veterans to cone in, but
they still need to get their
medi ci ne and stuff like that. At
the nulti-service center, they have
little mail boxes, P.O Boxes, so at
| east they get nmail. And maybe
that would be a way there woul d be
a central |ocation where they could
register toget alittle box so
that way their papers could cone
there. And then once, you know,
when they can check it, you know.
MR, HOLLOVAN:.  Yeah.
VMC, they do an absolutely
phenonenal job for veterans. Broad
Street Love, who's up the street,
they do nail and address for
I ndi vi dual s who are experiencing
honel essness too. So those are
great resources.

M5. HLL: W also
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have - -

COUNCI LMAN HARRI TY:
That's what |'m saying. Maybe we
need to cone up with a central
| ocation for us for the honel ess
outreach to have little boxes in
different areas where they can
actually get mail. Anything
they're going to doto try to end
honel essness, even if it has to do
wth addiction, there's going to be
stuff that's going to be com ng or
stuff that they need or they're
wai ti ng on, right.

M5. HILL: Yes. And
there are a few service providers
that do all ow boxes at their
| ocation so that individuals can
get mail there. | would also add
that we have a site called Pat
M ssi on, wherein our |andlord
gateway team actually does a great
j ob of engaging |andlords to be

able to identify the services and
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support that they're willing to
wai ve. So whether it's an ID,
crimnal history or sonething |ike
that, our | andlord gateway team
works with those | andlords so that
they'd be willing to work with our
I ndi vi dual s who may be m ssing sone
of that.

COUNCI LMAN HARRI TY:
Yeah. Maybe we too can throw up
sone noney towards sonething |ike
that, some kind of fund. |'m not
sure how we would do that. But the
bottomline is the fee's mninal.
The nunber of honel ess and the fee,
| think the city, we, could handle
that, you know what |I'm saying. |
don't think that in the schene of
things it would be a ton of noney
inthe 6.8 billion, 7.4 billion
budget. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you very mnuch.

Chair recognizes
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Counci | menber Rue Landau,
Counci | menber Dr. Ahmad and
Majority Leader G | nore Richardson.

COUNCI LWOVAN LANDAU
Thank you. Thank you,
Counci l wman. Thank you all so
much for being here. Thank you for
nmeeting us | ast week and answering
our questions. | want to tell you
that | am personally excited about
so nuch of your goals and
transformati on, super excited about
your new database. | think that
that's going to be incredibly
hel pful .

And one of the things I
appreci ate the nost is when we
bring issues to you of things that
we say, hey, you m ght have been
doing this for many years, have you
t hought about changing it, that's
not a bad idea, we will consider
that and you're right and let's

think about that. So | appreciate
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t hat .

| hope these were not
al ready asked and answered, but |
wanted to try to get sone specifics
here. |I'mgoing to ask the first
guestion on average what's the
annual cost per participant to
provi de permanent supportive
housi ng, i ncl udi ng housi ng subsi dy
and supported services?

MS. HILL: On average --
| would have to get you the average
nunber because it also varies
dependi ng on their inconme, but we
can get you that. For permanent
supportive housing, to include
services?

COUNCI LWOVAN  LANDAU:
Yes.

M5. HILL: Okay.

COUNCI LWOVAN LANDAU.

And how do those costs of pernmanent
supportive housing conpared to the

al ternatives, which are energency
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shelter, psychiatric
hospi talization, energency
departnent utilization or
I ncarceration for individuals with
serious nental health conditions?

M5. HLL: So | can
speak to the shelter costs. The
shelter costs right now is about
$65 a day. That's to include sone
of the services that are provided
at the site, but the nedical
support | wouldn't be able to speak
to how nmuch those cost.

COUNCI LWOVAN L ANDAU
VWhat are the other barriers to --
what are the services that you need
nore in this housing? | know that
Council President talks a |ot
about -- the nost recent
honel essness roundt abl e tal ked
about nedical care, making sure
that we, one, can rel ease people
fromhospitals into shelters with

that care. And what are the
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services that we need to get into
the shelters? And do you know
approxi mately how nuch it costs to
do that?

M5. HILL: So right now
wi th our shelter bed expansion
project, we are actually trying to
add sone of those services, so
behavi oral heal th support, nedi cal
support, the food is provided there
and case nmanagers are on site there
as well. That is different than
per manent supportive housing. You
won't have all of those services
typically onsite, which is why the
cost of shelter is sonmewhat higher
t han the permanent supportive
housing. But we are trying to al so
| ook and see how we can expand
t hose services to nore of our
shelter systens right now.

Wiile we're adding them
to the new beds, we're al so | ooking

at the opportunities and see how we
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can add sone services and do nore
partnerships, like the one that we
have at Hope 220 where Jefferson is
provi ding that and Jefferson is
payi ng for those services. So
we're trying to definitely do it
al | hands on deck.

COUNCI LWOVAN LANDAU.
Have you reached out to Tenpl e and
Penn and the ot her nedi cal
providers for that? It helps them
as well, right?

M5. HILL: Yes. W have
a housing and health care conmttee
as well that has individuals from
those institutions on there, and
then we're planning a neeting with
the health care providers working
wth Pew to be able to have that
conversation about what is needed
onsite.

COUNCI LWOVAN LANDAU.
That's great. Last question, you

said that HUD i s going back to the
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nodel of a third and a third wth
funding. Is it the sane dollar
anount, just allocated in different
ways?

M5. YATES- GALE: Wel |,
we don't know because they didn't
show us the dollar ambunts. They
just spoke in generalities. And
when t hey spoke, they spoke in --
what we've been doing is just
I ncreasi ng noney over tine. W see
that we need nore noney in
transitional housing. W need nore
noney in energency shelter. So
we're going to default back to what
we did in 2007. Because what was
explained to us is that's what they
believe works. So they didn't give
us $1 anount. They just said that
they woul d all ocate those doll ars,
what ever they are in those third,
third, and third buckets.

COUNCI LWOVAN LANDAU. W

approved $800 mllion for the
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HOME. Initiative, and | have a
feeling | can speak for the
col | eagues here to say that we
absol utely expect that pernmanent
supportive housing will continue to
be funded in whatever way. W have
pl enty of noney out there and we
just need to make sure it happens.

It works. [It's the
programthat has the nost bang for
Its buck. W have thousands of
Phi | adel phi ans who will be harned
wi thout it. And so, the first
chunk of the noney has been
al | ocated, but there's nore and we
got the noney there and we can do
it.

COUNCI L PRESI DENT
JOHNSON:  Poi nt of information.
Here's what | would |ike to do, and
| would like to do a foll owup and
we'll have to do the whole public
thing with the Ofice of Honel ess

Services, Jesse Lawence, Angela
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Brooks. W can all get in the room
and see if we allotted $1 billion
for housing, the Mayor wants to do
30, 000 units of houses that's
rehabilitated and per nanent
housi ng. And we've given $8
mllion toward addressing the issue
of honel essness.

What's the strategy and
how can we work together on the
per manent housing side? And | also
t hi nk Kel vin Jerem ah should al so
be a part of this conversation as
well, just so we know that there's
a long-term-- and |I'm not saying
it'"s not but ["'msure it is one.
But | nean, | have to be upfront.
The question was how does your
O fice of Honeless Services tie
into the HOME. Initiative.

And the initial response
was, well, | had to defer that to
Angel a Brooks. |'mjust being

real . | would think that because
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we have to aggressively get this
done within the next -- the Mayor
only got another term so her goal
IS to get this done prior to her
term being over wwth. There w |
be aggressive conversations with a
sense of urgency. And you would
know, separate and deferring, just
bei ng real.

And the sane thing, |
i ke how you tal ked about PHA,
because then we woul d know t he
totality of what that pernmanent
housi ng nunber is. And there's a
target to go after for us to
acconplish that goal. And so, |
would like to work in partnership
Wi th the Adm nistration and have a
roundt abl e di scussi on around t hat
conver sati on.

The Chair recogni zes
Majority Leader Katherine Gl nore
Ri char dson.

COUNCI LWOVAN G LMORE
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RI CHARDSON: It's okay, Council
President. Am 1| next in the queue?

COUNCI L PRESI DENT
JOANSON: | have Dr. N na Ahmad and
then it's you. But you can give
your point of information.

COUNCI LWOVAN G LMORE
RI CHARDSON:  You addressed it,
Counci | President.

COUNCI LWOVAN LANDAU
Real quick can | just finish with
just one | ast sentence?

COUNCI L PRESI DENT
JOHNSON:  Yes.

COUNCI LWOVAN LANDAU.
Thank you. | won't even ask you.
| wll repeat that | asked if you
woul d commt to having quarterly
nmeetings with the Housing
Comm ttee, and you agreed to do
that and we appreciate that very
much.

COUNCI L PRESI DENT
JOHNSON:  Thank you very much.
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The Chair recogni zes --
Is there a point of information,
majority Katherine Gl nore
Ri char dson?

COUNCI LWOVAN G LMORE
Rl CHARDSON:  No, Council President.

COUNCI L PRESI DENT
JOHNSON: Okay. Counci | menber
Dr. N na Ahnmad.

COUNCI LWOVAN  AHVAD:
Counci |l President, you actually
teed up the question | was going to
ask about the HO ME. bill because
| was able to secure an anendnent
in that for $8.8 mllion that was
passed, and this was to prioritize
DHS-i npacted famlies and children
at risk for housing insecurity. So
| wanted to know how you wll see
t hat noney.

| asked the Mayor this
directly. And she said, Angela
Brooks. But | think the actual

work will be done by you. So just
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i ke the Council President said, we
need to really understand how t hose
dollars are going to flow, how
quickly they will flow, how wll we
know t hey fl owed and see the
I npact. We need sone data
collection fromthis entire
process. That's one, just to
reiterate what you said.

The second thing is that
the University of Pennsylvania's
Field Center for Child, Policy
Practice and Research found that
20% of honel ess youth in three
maj or cities, including
Phi | adel phia, are victins of human
trafficking. So | wanted to know
what sort of awareness you have and
how is that built into the work you
do, and what are we doing from your
perspective in prevention?

M5. HILL: Thank you.

So for the first part, sone of the
funding fromthe HO ME. bond
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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that's for the famlies, we partner
with PHA to -- they renovate | arger
units because sonetines it is a
struggle to house famlies that are
| arger and then they hel p subsidize
sonme of those units. And so, our
pl an was to continue sone of that
programas well with the HO ME
bond. And then we were al so
originally planning to | ook at sone
honel ess preventi on.

As Deputy Managi ng
Director nentioned, sone of our
conti ngency plans on what we're
going to do wth the federal
dol I ars include whether or not we
need to shift the priority of that
$8.8 mllion. So that's why when
you even asked what is our plan,
that is one of our plans, will we
have to shift the priority for that
f undi ng.

Now, as far as the

honel ess youth question, we do have
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separate access points that are for
honmel ess youth or young peopl e
experienci ng honel essness. And as
menti oned by one of our providers,
part of that reason is because we
identified that they were not
comng to our intake centers. So
we have sites that are targeted for
I ndi vi dual s who are younger, who
may want to cone in.

We neet on a regul ar
basis with a variety of different
providers, including OPS to be able
to |l ook at sonme of their prograns.
And | believe currently one of
their contracts is through us and
then they're going to transition to
taking that contract on thensel ves
as well. But we are engaged with
different providers to be able to
provi de sone support, naybe not
enough. And we certainly wel cone
| ooking at different opportunities.

COUNCI LWOVAN AHVAD:  The
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reason | asked specifically about
human trafficking, the response and
the way we engage wi th young peopl e
or anybody who has been trafficked
Is very different than soneone
el se. So that's why | was asking,
what do you have in place to work
with that particul ar inpacted
person which is different than
everybody el se?

So it takes a very
di fferent approach. And because
they're still very nuch the prey of
those who were trafficking them
So there's a security issue.
There's all kinds of things. |It's
a very different phenonena. That's
why | wanted to know if there was
an actual specific effort within
OHS to address that?

M5. HILL: Yes. And we
do partner with different agencies
that deal with human trafficking.

And one of our COC grantees, South
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Asi an Arny, one of their awards
through the COC is targeted to that
speci fic popul ati on.

COUNCI LWOMAN AHVAD:  So
It's contracted out and that's
how -- the reason | asked this,
goi ng back to the question, when we
had t hat person who was trafficked,
we were not able to find
i medi ately placenent for them
That's why I'masking this. So
there needs to be sone clarity
here, because Sal vation Arny was
not responsive in how they woul d
pl ace that person. So we'll follow
up about this because this is very
speci fic.

We actual ly have peopl e
and they were not served. By all
this noney we're putting out and
contracts with all these people, |
don't know what kind of feedback
you have in assessing how these

contracts are working, how
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efficient they are, what are they
produci ng, we need oversi ght on our
tax dollars that are going out to
these different providers who say
they do all this.

M5. HILL: If you're
okay with it, Council nmenber, we can
have a nenber of our team foll ow up
with your staff so we can find out
specifically what happened and
figure out howto address it.

COUNCI LWOVAN  AHVAD:
Thank you. Thank you, Counci l
Presi dent.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you,
Counci | menber Ahnmad.

The Chair now recogni zes
Counci | menber O Rour ke.

COUNCI LMAN O ROURKE:
Thank you, Madam Leader.

What policy
consi derations are driving the
Adm ni stration's proposal to use a

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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hotel tax to fund additi onal
honel essness services? Wat are
the antici pated advantages of this
particul ar approach conpared to
al ternative fundi ng nechani sns?
M5. HILL: For that
guestion, | would have to defer to
our col | eagues from Budget or
Fi nance.
COUNCI LMAN O ROURKE
Who are not here. Under st ood.
Ckay. Thank you very nuch.
COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. The Chair
recogni zes Counci | nrenber Landau.
COUNCI LWOVAN LANDAU.
Yes, | had one nore question. Has
OHS assessed the potential inpact
of the inpending Medicaid cuts on
services delivered to its
contracted providers? And is the
Adm ni stration devel oping a
conti ngency plan or different

budget in response?
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M5. YATES- GALE: Thank
you, Councilnmenber. |['Il take that
question because, as everything
el se, we want to look at it with a
One Philly approach and
conpr ehensi ve approach. So in OHS,
along with our partners in CEQ but
specifically DBH DS, OHS, PDPH, we
have put out an RFP. W selected a
provi der, which they will be
notified very soon, with deep
Medi cai d experience here in the
Commonweal t h of Pennsylvania, to
help us ook at this problemwth
four | enses; one, enrollnent and
re-enroll ment to nmake sure that
when people are having to re-enroll
twce a year, that they don't fall
off the rolls.

Anot her bucket is
finance. How w Il this financially
I npact us and every departnent and
agency? The third is technol ogy.

How wi I | we use technol ogy to get
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people to do their requirenents the
easi est way they can? And then
community engagenent. How will we
get the word out so we expect to
start this engagenent | hope by My
1st so that we're prepared by
January 1st to nmake sure that we
have the fewest cuts that we can
possi bly have here in Pennsyl vania
to Medi cai d.

COUNCI LWOVAN LANDAU.
That is great news. Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you,
Counci | menber Landau, and thank
you, Council nmenber O Rourke. |
will end this round by getting ny
questions on the record. | wanted
to defer to ny colleagues to go
ahead of ne.

So on Friday, we thank
you very nmuch for the briefing.
You all briefed the Council offices

on the Shelter Monitoring program
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created in FY25. O the providers
listed in the docunent, only nine
providers failed in any of the
t hree categori es.

As you know, my office
Is in regular contact wth
I ndividuals currently living in
shelter, and the experiences shared
do not align with the scores. And
so, | wll just put on the record,
as Council man O Rourke did, sone of
the conplaints that we typically
recei ve, pests and environnental
concerns, bed bugs, mce, roaches,
wat er bugs, nold, m |l dew, spoiled
and/ or out of date food, bedding,
mattresses, pack-and-pl ays, |ack of
hand washi ng, supplies and
equi pnent, no toilet paper,
restroom chal | enges, dining room
chal | enges, community room
chal | enges, food service |ines,
unequi pped staff relative to case

managenent, security, residential
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ai ds, housekeepi ng and food service
and incidents with staff that may
be rude or disrespectful or exhibit
retaliatory behavior, of which |
personal |y experienced and you all
know what |'mreferring to.

For the record, how many
I nperson visits were conducted at
each site? And of those inperson
visits, how nmany were schedul ed
ver sus unannounced? How nany
participants at each site are
interviewed as a part of the
noni toring process? And are these
I ntervi ews conduct ed
confidentially?

| know OHS recently
I ssued an RFP for food services.
This was pronpted by, |'m sure,
partici pant conpl ai nts about
quality. M office has been
heari ng conpl ai nts about the
quality of food at these |ocations

for at least three years. So if
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you could talk to us about why it
took so long to identify a new
provi der and/or go through this
process?

And then one | ast
gquestion | wanted to get on the
record and the remainder | wl|
submt for a witten response, but
| do appreciate the $2.3 million in
I nvestnment in shelter maintenance
undertaken thus far and also the
capital investnent in the six-year
plan as well as including the city-
owned shelters in the GESA project,
whi ch we did support via the
Fi nance Comm ttee. However, we
know that the needs are significant
and we saw that on sone of our
recent unannounced tours of the
shel ters.

So when is the last tine
OHS assessed every city-owned or
funded shelter building? Wuat is

the overall dollar anmount to fully
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fund the mai ntenance or renovation
needs? How were needs identified
for the 2.3 mllion in FY25 awards?
How many providers are serviced
under the $2.8 mllion U S.
Facilities contract?

How many facilities are
mai nt ai ned by the expanded
janitorial staff? And of the
shelter sites with upcom ng
renovati ons plan, how much is the
city contributing to each project?
How wi Il rents be inpacted to the
city-leased sites? And how nuch
have rents increased at city-|eased
sites that have failed for building
condi tions?

M5. HILL: Thank you.
Just trying to nake sure | captured
all of your questions. The food
gquality question is sonething that
the O fice of Honel ess Services
have been tackling for quite sone

time. So that's why it was
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I nportant to get out a new RFP to
be able to get a new food provider,
and that would be at not all of the
sites, but the sites that the city
does provide food services at.

And so, with that we
have that RFP -- | believe it's
still open --

MR, HOLLOVAN. Currently
in the works right now.

M5. HILL: Sone of the
provi ders provide their own food.
And so, when we do get conplaints
or a situation or primarily
conpl ai nts, whether it's food
guality, our team does unannounced
visits in addition to the announced
visits. And we wll be able to get
you in witing how many visits our
team went through this year.

In the docunentation
that you're speaking of that we
di stributed on Friday, these are

I nperson visits that they go to,
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and it's not always at the sane
time. So sonetines they're only
there for the physical inspections.
O her tinmes they're going there
talking to the staff about case
managenent .

The surveys that you saw
on Friday are our staff talking to
the participants that are at the
| ocation. They will identify a few
participants. And every visit that
they do that is a planned visit to
be able to talk to them And at
| east fromus, it is anonynous. It
doesn't have who -- they do an
aggregate count so that we just
know what people wanted to give us
on that.

COUNCI LWOVAN G LMORE
RI CHARDSON: Do you have
unannounced visits?

M5. HILL: Yes.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.
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M5. HILL: And sone of
themare in direct response to a
conpl aint that we may receive.
About a nonth ago, the Deputy
Managi ng Director and | chose
several sites and just went
unannounced that day. No one knew
that we were comng. The directors
go out there unannounced and then
some of the shelter staff also, our
anal ysts go out unannounced as
well. According to our team
bet ween January and March there
were 17 unannounced visits that
happened at the sites.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And the other
questions relative to quality?

M5. HLL: The quality
of the --

COUNCI LWOVAN G LMORE
RI CHARDSON:  For the |iving
condi ti ons.

M5. HILL: So part of
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that is what we nonitor. And when
we do those, in addition to what we
did | ast year, there are then
recomendat i ons about which
contracts we are going to keep,

whi ch ones we are going to
termnate or at |east decide to RFP
out. In sonme cases, we didn't
termnate the contract. W just

el ected to issue a new RFP for

t hose providers.

W allow themto do a
corrective action plan to tell us
how they are going to bring it up
to speed. In sone cases, they are
doi ng maj or renovations. So sone
of the projects we knowis going to
take longer. One of the sites
house a couple of different
prograns. There are a | ot of
physi cal conditions that we know
need to be addressed in that
bui | di ng, but we al so know t hat

they are planning a nuch | arger
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renovati on project, so we want to
make sure that they're handling any
health and safety issues that are
identified right now, know ng that
they are doing a bigger renovation
next year.

COUNCI LWOVAN G LMORE
RI CHARDSON: Sure. If you can
speak to -- you've nentioned the
conplaint line. How many hours of
the day is the conplaint |ine
staffed? Because we've heard
I nstances that individuals call the
conplaint |ine and they never
receive a direct response outside
of a voicemail. So is it staffed
by a human being? And how nany
hours of the day does that take
pl ace?

M5. HILL: There are
staff -- so the conplaint |line my
be a voicemail that individuals are
| eaving, but there are staff

checking that on a regul ar basis,
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they' re docunenting. W track all
the conplaints that cone in. Even
I f they're not an OHS-funded
shelter, you know, we track those
as well. And then is assigned to
an analyst to investigate. And in
sone cases, we are al so passing
sone of that information on to the
Onbudsperson as wel | .

COUNCI LWOVAN G LMORE
RI CHARDSON: See, the chall enge
with that though, we had a
constituent case, and Bruce hel ped
us with this case. You know whi ch
famly I'mreferring to, the young
lady with the cell phone issue and
t he baby dropped the phone or the
iPad in the water so she could only
call at certain tinmes, which is why
it was difficult for us or really
my Constituent Service Director to
connect her with OHS because it was
a situation where we had to kind of

wait for her to call. And she had
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a nunber of children. It was just
like a nulti-faceted case. So
there's no human bei ng answeri ng

t he phone. Meaning, sonetinmes we
can't get in touch with these

i ndividuals after their initial
out r each.

So is there a plan to
have soneone staffing this
conplaint |ine who can actually be
a direct point of contact or a
point of initial contact, |ike a
311 as an exanpl e?

M5. HILL: W can | ook
into that. W can definitely see
the need. And | know how i nport ant
It 1s to be heard when | have a
situation that needs to be
addressed. So we can certainly
| ook into that.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. And | say that
because is it a situation where if

a participant could not be reached,
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you all could deemthe case
conpl ete, al though service action
di d not take place?

M5. HILL: | would have
to look into that, but that should
not be the case. W should still
| ook into each situation
i ndividually. Wether we are able
to speak to the person on the phone
or not, we should be Iooking into
that to be able to address whatever
the conplaint is.

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. And last, |
want to put this on the record.

Rel ative to the health and safety
di scharges, how many were issued in
FY25 and how many thus far in FY26?
And of that nunber, how many were
appeal ed? And what is the average
l ength of tinme between the

di scharge and t he appeal because
that's anot her chall enge we found

in sone of the cases?
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| review personally
every constituent case that cones
through ny office. That's why sone
of your team nenbers nmay notice
that |I'm copied on al nost every
single emai|l. Because even if |I'm
unable to get to themduring a
hearing, at night or first thing in
t he norni ng, between 3:00 a.m and
5:00, | check every single
constituent case that cones through
my office.

And so, we found that a
nunber of the famlies that have
contacted us that have had an
interaction with the Honel ess
Services system they are stating
that the health and safety
di scharge becones a barrier for
themto access, even if it's
transitional housing but trying to
get to permanent housing. So can
you just tal k about the health and

safety di scharges?
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What' s t he nunber at
this point this year? And then
also for the last fiscal year and
how many of those were appeal ed?
And what's the average | ength of
ti me between the discharge and the
appeal ?

M5. HILL: | would have
to get you that information in a
followup to get you the
I nformati on on the actual nunber of
di scharges and appeal s.

COUNCI LWOVAN G LMORE
RI CHARDSON: Right. And then what
the average length of tine is
bet ween the di scharge, |like the
whol e appeal process basically?

M5. HILL: And if I can
add to that. Even during that
process, no one is denied a bed.
They can go to an afterhours
| ocation and have a bed for the
ni ght even while they're waiting

for the appeal or even after a
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di scharge, they can go to an
afterhours | ocation. The discharge
Is typically for the bed that they
were assigned in at that particul ar
| ocati on.

COUNCI LWOVAN @ LMORE
RI CHARDSON: And that's good to
know. | know we've hel ped several
constituents who have been down
that road and sort of that process
intrying to work wiwth your teamto
identify other shelter
opportunities while the appeal
process is going through the
process. And so, | wanted to put
that on the record.

"1l submt the bal ance
of ny questions for witten
response. But | do think that's
i nportant as well, particularly
because of the personal experience
| had at the one shelter we
visited. | don't know how the

partici pants would be able to sort
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of have a fair shake at the
process, particularly if it were
related to an all eged conflict
potentially with a team nenber,
especially the way I was spoken to.
And the individual did not know
that | was a nenber of Council.

You all know what case
|"mreferring to. | called you on
the spot in the parking lot. |
don't know that -- | nean, you
know, we deal with a lot. But I
don't know that |'ve ever been
spoken to that way by an indivi dual
who' s supposed to be caring for our
nost vul nerabl e popul ati ons. And
that's why | went unannounced and
the individual did not know who |
was. And the way | was treated, if
they talk to ne that way, | can
only i magi ne how those individuals
who are com ng through that door
are being treated every single day.

So | appreciate you all
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follow ng up on that particul ar
case on the spot and we've done the
work there, but | think that's
inportant as it relates to the
heal th and safety discharges as
wel | and that appeal process and
I ndi vi dual s' opportunity to have a
fair shake at that process. So
t hank you --
M5. HILL: We want to
t hank you al so for your support on
our afterhours, particularly at
St ant on.
COUNCI LWOVAN @ LMORE
RI CHARDSON: Onh, very nuch so and
very appreciative of their work.
There being no
addi tional questions for these
W t nesses, we thank you all very
much for com ng in today.
The Chair now recogni zes
Counci | menber Lozada for a notion
that the public hearing and neeting

on the bills and resol uti ons before
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the commttee today stand in recess
until Tuesday, April 21, 2026 at
10: 00 a.m in Room 400, Gty Hall.

COUNCI LWOMAN LOZADA: So
noved, Madam Chair.

(Duly seconded.)

COUNCI LWOVAN G LMORE
RI CHARDSON: It has been noved and
properly seconded that the public
hearing and neeting on the bills
and resol utions before the
commttee stand in recess until
Tuesday, April 21st at 10:00 a.m
in Room 400, City Hall.

Al'l those in favor of
the notion wll signify by stating
aye.

(Aye.)

COUNCI LWOVAN @ LMORE
RI CHARDSON: Those opposed?

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON: The ayes have it and

the notion carries. Thank you very
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much.
(Commttee of the Wole
concluded at 4:18 p.m)
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|, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographic notes taken
by nme in the foregoing matter, and that this
is a correct transcript of the sane.
C\ba,wo{}\v ( )a Jevvd’)
TANEHA CARROLL ~
Court Reporter - Notary Public
(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unl ess under
the direct control and/or supervision of
the certifying reporter.)
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City of Philadelphia

Recessed Hearing Notice

The Committee of the Whole of the Council of the City of Philadelphia held a Public Hearing on Monday,
April 20, 2026 and recessed the public hearing until Tuesday, April 21, 2026 at 10:00 AM, in Room 400,
City Hall, to hear further testimony on the following:

260199

260200

260201

260202

260203

260204

260205

260206

260208

An Ordinance adopting the Operating Budget for Fiscal Year 2027.

An Ordinance to adopt a Fiscal Year 2027 Capital Budget.

An Ordinance to adopt a Capital Program for the six Fiscal Years 2027-2032
inclusive.

An Ordinance amending Chapter 19-2400 of The Philadelphia Code, entitled “Hotel
Room Rental Tax,” by providing for an additional excise tax on hotel room rentals, all
under certain terms and conditions.

An Ordinance amending Subcode “A” (The Philadelphia Administrative Code) of Title
4 of The Philadelphia Code (The Building, Construction and Occupancy Code), by
adding and revising Zoning Board of Adjustment fees and provisions regarding hearing
scheduling, all under certain terms and conditions.

An Ordinance amending Title 3 of The Philadelphia Code, entitled “Air Management
Code,” to modify the amounts of license and permit fees, under certain terms and
conditions.

An Ordinance amending Section 19-1806 of The Philadelphia Code, entitled
“Authorization of Realty Use and Occupancy Tax,” to clarify the imposition of the tax
on the use or occupancy of real estate with respect to cell towers; all under certain
terms and conditions.

An Ordinance amending Chapter 6-600 of The Philadelphia Code (“Asbestos”), by
adding and revising provisions related to various fees, all under certain terms and
conditions.

An Ordinance amending Chapter 19-1800 of The Philadelphia Code, entitled “School
Tax Authorization,” to a add a new Section 19-1808, entitled “Authorization of
Rideshare Use Tax,” to authorize the Board of the School District of Philadelphia to
levy a tax upon the use by a passenger of a transportation network company for a
prearranged ride that originates in Philadelphia; all under certain terms and conditions.

City of Philadelphia



City of Philadelphia
Recessed Hearing Notice

Committee of the Whole Monday, April 20, 2026 at 10:00 AM

260209 An Ordinance amending Title 19 of The Philadelphia Code, entitled “Finance, Taxes
and Collections,” to add a new Chapter 19-4800, entitled “Retail Delivery Tax,” to
establish a tax on orders for the delivery in Philadelphia of retail consumer and other
tangible goods, all under certain terms and conditions.

260227 Resolution providing for the approval by the Council of the City of Philadelphia of a
Revised Five Year Financial Plan for the City of Philadelphia covering Fiscal Years
2027 through 2031, and incorporating revisions with respect to Fiscal Year 2026,
which is to be submitted by the Mayor to the Pennsylvania Intergovernmental
Cooperation Authority pursuant to an Intergovernmental Cooperation Agreement by
and between the City and the Authority.

Immediately following the public hearing, a meeting of the Committee of the Whole, open to the public, will be
held to consider the action to be taken on the above listed items.

Copies of the foregoing items are available in the Office of the Chief Clerk of the Council, Room 402, City
Hall.

City of Philadelphia -2



	1092498_Committee of the _Whole _042026_Full
	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99
	Page 100
	Page 101
	Page 102
	Page 103
	Page 104
	Page 105
	Page 106
	Page 107
	Page 108
	Page 109
	Page 110
	Page 111
	Page 112
	Page 113
	Page 114
	Page 115
	Page 116
	Page 117
	Page 118
	Page 119
	Page 120
	Page 121
	Page 122
	Page 123
	Page 124
	Page 125
	Page 126
	Page 127
	Page 128
	Page 129
	Page 130
	Page 131
	Page 132
	Page 133
	Page 134
	Page 135
	Page 136
	Page 137
	Page 138
	Page 139
	Page 140
	Page 141
	Page 142
	Page 143
	Page 144
	Page 145
	Page 146
	Page 147
	Page 148
	Page 149
	Page 150
	Page 151
	Page 152
	Page 153
	Page 154
	Page 155
	Page 156
	Page 157
	Page 158
	Page 159
	Page 160
	Page 161
	Page 162
	Page 163
	Page 164
	Page 165
	Page 166
	Page 167
	Page 168
	Page 169
	Page 170
	Page 171
	Page 172
	Page 173
	Page 174
	Page 175
	Page 176
	Page 177
	Page 178
	Page 179
	Page 180
	Page 181
	Page 182
	Page 183
	Page 184
	Page 185
	Page 186
	Page 187
	Page 188
	Page 189
	Page 190
	Page 191
	Page 192
	Page 193
	Page 194
	Page 195
	Page 196
	Page 197
	Page 198
	Page 199
	Page 200
	Page 201
	Page 202
	Page 203
	Page 204
	Page 205
	Page 206
	Page 207
	Page 208
	Page 209
	Page 210
	Page 211
	Page 212
	Page 213
	Page 214
	Page 215
	Page 216
	Page 217
	Page 218
	Page 219
	Page 220
	Page 221
	Page 222
	Page 223
	Page 224
	Page 225
	Page 226
	Page 227
	Page 228
	Page 229
	Page 230
	Page 231
	Page 232
	Page 233
	Page 234
	Page 235
	Page 236
	Page 237
	Page 238
	Page 239
	Page 240
	Page 241
	Page 242
	Page 243
	Page 244
	Page 245
	Page 246
	Page 247
	Page 248
	Page 249
	Page 250
	Page 251
	Page 252
	Page 253
	Page 254
	Page 255
	Page 256
	Page 257
	Page 258
	Page 259
	Page 260
	Page 261
	Page 262
	Page 263
	Page 264
	Page 265
	Page 266
	Page 267
	Page 268
	Page 269
	Page 270
	Page 271
	Page 272
	Page 273
	Page 274
	Page 275
	Page 276
	Page 277
	Page 278
	Page 279
	Page 280
	Page 281
	Page 282
	Page 283
	Page 284
	Page 285
	Page 286
	Page 287
	Page 288
	Page 289
	Page 290
	Page 291
	Page 292
	Page 293
	Page 294
	Page 295
	Page 296
	Page 297
	Page 298
	Page 299
	Page 300
	Page 301
	Page 302
	Page 303
	Page 304
	Page 305
	Page 306
	Page 307
	Page 308
	Page 309
	Page 310
	Page 311
	Page 312
	Page 313
	Page 314
	Page 315

	Word Index
	Index: "asbestos..2020
	Index: 2022..6-600
	Index: 6.7..address
	Index: addressed..allocate
	Index: allocated..assessment
	Index: assessments..bed
	Index: bedding..Brown-based
	Index: Bruce..cat
	Index: categories..city's
	Index: city-..comparisons
	Index: compartmentalized..contracts
	Index: contribute..Councilmember
	Index: Councilmember's..day
	Index: day-by-day..detailed
	Index: details..doubling
	Index: dozens..entire
	Index: entirety..face
	Index: face-to-face..fix
	Index: fixable..FY27
	Index: Gale..guess
	Index: guided..Hill
	Index: hire..human
	Index: hundreds..individually
	Index: individuals..investments
	Index: involve..knowledge
	Index: L&i..lived
	Index: lives..management
	Index: management's..Mike
	Index: mildew..museum
	Index: naked..occupancy
	Index: occurs..outdoor
	Index: outdoors..PDPH
	Index: PECO..PHMC
	Index: phone..prearranged
	Index: predicated..project
	Index: projects..question
	Index: questioning..recognizes
	Index: recognizing..requesting
	Index: requests..Riverview
	Index: Riverview's..Senator
	Index: Senators..shown
	Index: shows..specifics
	Index: speculation..stray
	Index: strays..system
	Index: system-wide..Thiel
	Index: thing..tragedies
	Index: tragedy..unsheltered
	Index: untenable..Wednesday
	Index: week..Yates-gale
	Index: year..Zoning


	AGENDA__51__1778503364

