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1                  -  -  -

2         COUNCIL PRESIDENT CLARKE:  Good morning,

3 everyone.  We are going to get started with our

4 budget proceedings.  We will start with this.

5         I understand that State Law currently

6 requires that the following announcement be made

7 at the beginning of every remote public hearing

8 as follows:  Due to the current public health

9 emergency, City Council committees are currently

10 meeting remotely.  We are using Microsoft Teams

11 to make these remote hearings possible.

12 Instructions for how the public may view and

13 offer public testimony at public hearings of

14 Council committees are included in the public

15 hearing notices that are published in the Daily

16 News and Inquirer, Legal Intelligencer prior to

17 the hearings and can also be found on

18 phl.council.com.

19         I now note that the hour has come.

20 Mr. McDermott, will you please call the roll to

21 take attendance.  And Members that are in

22 attendance, please, indicate that you are

23 present or whatever you so may choose to make

24 sure that your image is displayed on the screen.

25         Mr. McDermott.
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1         THE CLERK:  Councilmember Bass?

2         COUNCILWOMAN BASS:  Good morning.  I am

3 present.  Good morning, Mr. President and

4 colleagues and Philadelphia.

5         COUNCIL PRESIDENT CLARKE:  Good morning.

6         THE CLERK:  Councilmember Brooks?

7         COUNCILWOMAN BROOKS:  Good morning,

8 Council President, Colleagues and Philadelphia.

9 I am present.

10         COUNCIL PRESIDENT CLARKE:  Good morning.

11         THE CLERK:  Councilmember Domb?

12         (No response.)

13         Councilmember Gauthier?

14         COUNCILWOMAN GAUTHIER:  Good morning,

15 Council President.  Good morning, Colleagues and

16 Philadelphia.  Present.

17         COUNCIL PRESIDENT CLARKE:  Good morning.

18         THE CLERK:  Councilmember Gilmore

19 Richardson?

20         COUNCILWOMAN RICHARDSON:  Good morning,

21 Council President.  Good morning, Colleagues.

22 And good morning, Philadelphia.

23         COUNCIL PRESIDENT CLARKE:  Good morning.

24         THE CLERK:  Councilmember Green?

25         COUNCILMAN GREEN:  Good morning, Council
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1 President.  Good morning, Colleagues.  Good

2 morning, Council staff.  Good morning, to the

3 City of Brotherly Love and Sisterly

4 Effectiveness.

5         COUNCIL PRESIDENT CLARKE:  Morning.

6         THE CLERK:  Councilmember Gym?

7         COUNCILWOMAN GYM:  Good morning, Council

8 President.  Good morning, Colleagues.  I am

9 present.

10         COUNCIL PRESIDENT CLARKE:  Good morning.

11         THE CLERK:  Councilmember Henon?

12         COUNCILMAN HENON:  Good morning, Council

13 President and good morning, Colleagues.

14         COUNCIL PRESIDENT CLARKE:  Morning.

15         THE CLERK:  Councilmember Johnson?

16         (No response.)

17         Councilmember Jones.

18         UNKNOWN SPEAKER:  Councilmember Jones

19 will be with you shortly.  Good morning.

20         THE CLERK:  Councilmember O'Neill?

21         (No response.)

22         Councilmember Oh?

23         COUNCILMAN OH:  Good morning, Council

24 President.  Good morning, Colleagues.  I'm

25 present.
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1         COUNCIL PRESIDENT CLARKE:  Good morning.

2         THE CLERK:  Councilmember Parker?

3         COUNCILWOMAN PARKER:  Good morning,

4 Mr. President.  Mr. President, I won't have

5 access to my camera today, but I want you to

6 know I'm on.

7         COUNCIL PRESIDENT CLARKE:  Good morning,

8 Councilwoman.

9         THE CLERK:  Councilmember

10 Quinones-Sanchez?

11         (No response.)

12         Councilmember Squilla?

13         (No response.)

14         And Councilmember Thomas?

15         COUNCILMAN THOMAS:  Good morning,

16 Council President.  Good morning, Colleagues.

17 Good morning to the listening public.

18         I'm present.

19         COUNCIL PRESIDENT CLARKE:  Good morning.

20 I think -- see Councilman Jones is there.

21         COUNCILMAN JONES:  Good morning,

22 Mr. President.  Ready to go.

23         COUNCIL PRESIDENT CLARKE:  Good morning,

24 sir.  Jeff, you good?

25         ("Yeah, I'm here.")
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1         COUNCIL PRESIDENT CLARKE:  Good.  All

2 right.  Thank you.

3         A quorum of the Committee is present,

4 and this hearing is now called to order.  This

5 is the Public Hearing of the Committee of the

6 Whole regarding Bills No. 210320, 210321,

7 210322, 210323, 210324 and Resolution No.

8 210336.

9         Mr. McDermott, please, read the titles

10 of the Bills and the Resolution.

11         THE CLERK:  Bill No. 210320:  An

12 Ordinance to adopt a Capital Program for the six

13 Fiscal Years 2022-2027, inclusive.

14         Bill No. 210321:  An Ordinance to adopt

15 a Fiscal Year 2022 Capital Budget.

16         Bill No. 210322:  An Ordinance adopting

17 the Operating Budget for Fiscal Year 2022.

18         Bill No. 210323:  An Ordinance amending

19 Chapter 19-2600 of The Philadelphia Code,

20 entitled "Business Income and Receipts Taxes,"

21 by revising certain tax rates, under certain

22 terms and conditions.

23         Bill No. 210324:  An Ordinance Amending

24 Chapter 19-1500 of The Philadelphia Code,

25 entitled "Wage and Net Profits Tax," by revising
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1 certain tax rates, under certain terms and

2 conditions.

3         And Resolution 210366:  Resolution

4 providing for the approval by the Council of the

5 City of Philadelphia of a Revised Five Year

6 Financial Plan for the City of Philadelphia

7 covering Fiscal Years 2022 through 2026, and

8 incorporating Revised changes with respect to

9 Fiscal Year 2021, which is to be submitted by

10 the Mayor to the Pennsylvania Intergovernmental

11 Cooperation Authority (the "Authority") pursuant

12 to the Intergovernmental Cooperation Agreement,

13 authorized by an ordinance of this Council

14 approved by the Mayor on January 3, 1992, by and

15 between the City and the Authority.

16         COUNCIL PRESIDENT CLARKE:  Thank you,

17 Mr. McDermott.

18         And today, before we begin the Public

19 Hearing of the Committee of the Whole to

20 consider the bills read by the Clerk that

21 constitute proposed operating and capital

22 spending measures for Fiscal 2022, a capital

23 program and a forward looking capital plan for

24 Fiscal Year 2022 through Fiscal Year 2027 --

25 before we begin to hear testimony from the
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1 witnesses we have for today, everyone who has

2 been invited to the meeting to testify should be

3 aware that this is a public hearing.  It's being

4 recorded.  Because the hearing is public,

5 participants and viewers have no reasonable

6 expectation of privacy.  So by continuing to be

7 in the meeting, you are consenting to being

8 recorded.

9         Additionally, prior to recognizing

10 members for questions or comments they have for

11 witnesses, I will note for the record at this

12 time that we will use the Chat feature available

13 in Microsoft Teams to allow the members to

14 signify that they wish to be recognized.  In

15 order to comply with the Sunshine Act, the Chat

16 feature must only be used for this particular

17 purpose.

18         Today we will hear testimony from the

19 Administration, the Airport and the Water

20 Department.

21         Mr. McDermott, the first person to

22 testify is.

23         THE CLERK:  Jim Engler.

24         COUNCIL PRESIDENT CLARKE:  Mr. Engler,

25 good morning.
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1         MR. ENGLER:  Good morning, Council

2 President Clarke and Members of City Council.

3 My name is Jim Engler, Chief of Staff to Mayor

4 Kenney.  And I'm here to testify in support of

5 the Mayor's proposed Five Year Plan along with

6 all the supporting budget and revenue bills that

7 were introduced on April 15, 2021.  Joining me

8 today are Finance Director Robert Dubow, Budget

9 Director Marisa Waxman, Cabinet Members and

10 Department heads from across the Administration.

11 We have submitted full testimony, which I will

12 summarize now.

13         The FY22 through 26 Five Year Plan built

14 upon what we learned during the last tumultuous

15 year while continuing to work towards a vision

16 for true and lasting equity to ensure quality

17 education for all, health equity for all, a

18 safer more just Philadelphia and inclusive

19 economy and thriving neighborhoods and a

20 diverse, efficient and effective government.  To

21 achieve this vision, we made changes to improve

22 the budget development process.

23         The Administration conducted outreach

24 efforts to people inside and outside government,

25 with a specific focus on reaching more black and
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1 brown Philadelphians.  We conducted a

2 multilingual online survey which garnered over

3 13,000 responses and convened more than a dozen

4 focus groups.  The Administration is committed

5 to making improvements for its engagement

6 process in the future.  Faced with a second year

7 of pandemic-related budget deficits, the

8 Administration has made difficult decisions to

9 maintain positive fund balances throughout the

10 Five Year Plan.  While this plan still reflects

11 hard choices, those decisions were much less

12 painful thanks to the passage of President

13 Biden's American Rescue Plan.

14         The Rescue Plan provides $1.4 billion in

15 funding to the City, with all funds needed to be

16 spent by December 2024.  The City will also

17 receive Rescue Plan grants for targeted relief.

18 Other local public entities, such as the School

19 District of Philadelphia, Community College of

20 Philadelphia and SEPTA, are also projected to

21 receive grant funding through the Rescue Plan.

22         Mayor Kenney remains deeply committed to

23 public education and is proposing to invest

24 nearly $1.4 billion over the life of the Five

25 Year Plan to the School District of Philadelphia
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1 in addition to local tax revenues that support

2 the District and the $1.1 billion the School

3 District is receiving from the Rescue Plan.

4 This will provide critical relief, fiscal

5 stability and engage the Dist -- enable the

6 District to reimagine public education

7 post-pandemic.

8         Another key education priority is a more

9 accessible and affordable community college with

10 the expansion of the Catto Scholarship, totaling

11 $54 million through FY26; plus, the further $196

12 million to cover critical operating and capital

13 investments at CCP.  The Mayor's commitment to

14 expand quality preK and robust community schools

15 is contingent in FY22 thanks to revenue provided

16 by the Philadelphia Beverage Tax.  These

17 programs offer Philadelphia's children early

18 learning fundamentals and community-based

19 wraparound supports, key components in achieving

20 quality educational outcomes.

21         Transforming Philadelphia's criminal

22 justice institutions to address racial

23 injustice, reduce gun violence, and invest in

24 community safety remains the top priority for

25 Mayor Kenney.  In FY22, the investments in
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1 anti-violence programs more than doubled with

2 roughly $18 million more invested in new and

3 expanded initiatives targeted residents most

4 vulnerable of committing or being a victim of

5 violence.  The Mayor's prioritized investments

6 and enhanced training and rapidly bringing to

7 scale services provided to residents who

8 experience behavioral health crisis when calling

9 911.

10         The Managing Director's Office and

11 Department of Behavioral Health and Intellectual

12 Disability will receive funding for a package of

13 measures that safely support people in crisis,

14 including $13.2 million for 24/7, citywide 911

15 triage and alternative response and $750,000 for

16 expanded training for police officers.  In

17 partnership with City Council, the

18 Administration will launch the new Citizens

19 Police Oversight Commission to restore public

20 confidence, review citizen complaints and create

21 better police community interactions.

22         We will invest in evidence-based gun

23 violence reduction interventions supported by

24 assessments and evaluations.  These include

25 expanded violence prevention programs like Group
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1 Violence Intervention and Expanded Police

2 Assisted Diversion, transitional jobs programs

3 to remove barriers for individuals who are most

4 highly impacted by gun violence and connecting

5 them to cognitive behavioral therapy, paid

6 transitional jobs and support services,

7 expansion of targeted community investment

8 grants and enhance community improvements

9 including graffiti cleanup, vacant lot

10 remediation, clean and seal efforts and improve

11 lighting and visibility in key neighborhoods.

12         Mayor Kenney seeks to build a thriving

13 City that ensures the health of all communities,

14 eliminates disparities and safeguards residents

15 that cause disease and injury.  In FY22, the

16 Department of Public Health will create a

17 strategy to improve racial equity and health

18 outcomes to address the unacceptably high rates

19 at which black and brown Philadelphians suffer

20 from hypertension, diabetes, cancer, asthma and

21 maternal mortality.  Addressing mental health

22 concerns, including those exacerbated by the

23 pandemic, is critical for Philadelphia's

24 recovery.

25         The Department of Behavioral Health and
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1 Intellectual Disability will continue to make

2 large investments in Philadelphians' behavioral

3 health with the total budget of $1.5 billion,

4 most of which is federal and state Medicaid

5 funds.

6         The City will continue advanced policies

7 and programs to create cleaner air and water and

8 to reduce our carbon footprint.  That includes

9 our commitment to reduce harmful emissions from

10 buildings and transportation by 2025 and then

11 zero emissions by 2050.  In FY22, the Office of

12 Sustainability will receive an additional

13 $50,000 to support municipal energy audits.

14         Prior to the pandemic, Philadelphia was

15 experiencing a period of transformative economic

16 growth, contributing to a reduction in the

17 City's poverty and unemployment rates as well as

18 rising median incomes and a job growth to

19 outpace the national average.  Now COVID-19 has

20 laid bear Philadelphia's wealth gap and economic

21 inequality for people of color and low wage

22 workers.  To grow wealth in black and brown

23 communities, the Mayor's committed to building

24 the capacity, capital and success of black and

25 brown businesses and to creating the economic
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1 conditions to help Philadelphia emerge as a

2 stronger and more equitable City.

3         Over the life of the Plan, the City will

4 invest $55 million in economic stimulus support

5 largely for commercial corridors and small

6 businesses of color to access capital and grow.

7 To get Philadelphians back to work and to higher

8 paying jobs, the City will invest $3 million in

9 FY22 and $9 million over the next three years

10 for workforce development grants aligned with

11 Philadelphia Works to leverage public workforce

12 dollars and scale impact.

13         To spur economic recovery, the Five Year

14 Plan proposes no tax or fee increases and

15 includes reductions in both the wage and BIRT

16 taxes, reducing reliance on the vulnerable and

17 burdensome wage tax will be a priority.  The

18 plan includes $186 million in wage tax cuts,

19 bringing the wage tax to its lowest level in 50

20 years.  This includes the biggest wage tax cut

21 in more than a decade, with a deeper cut plan

22 for FY22 than had been planned before the

23 pandemic to support economic growth.  The BIRT

24 reductions will restore the cuts to the level

25 planned for this year prior to the pandemic.
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1         Improvements and investments in the

2 quality-of-life neighborhoods, commercial

3 corridors, parks in Center City are critical to

4 making Philadelphia more attractive and

5 accessible City.  In FY22, the City will invest

6 $132 million in its curb, ramp, streets and

7 crosswalks.  The $100 million increase that will

8 fund the Streets Department goal of upgrading

9 and repairing over 6,088 ramps and paving 115

10 miles of streets and crosswalks, ensuring

11 Philadelphia's accessible to all residents and

12 visitors.

13         The Streets Department will receive

14 $62 million over the next five years to expand

15 mechanical street sweeping into neighborhoods

16 that experience the highest concentrations of

17 litter with a focus on neighborhoods of color.

18 These investments will be accompanied by funding

19 to sustain the Taking Care of Business

20 Commercial Corridor Cleaning Initiative.

21         During the COVID-19 pandemic, the City

22 worked hard to maintain safe and open access to

23 its parks and recreation centers and libraries

24 in accordance with Department of Public Health

25 guidance.  Philadelphia Parks and Recreation saw
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1 a record number of visitors -- set record number

2 of users as residents and visitors relied on the

3 trails, parks and playgrounds for recreation,

4 physical exercise and mental health.  And Parks

5 and Recreation expects that to continue in FY22.

6         Over the Plan, the Department will

7 receive an additional $6.8 million to restore

8 recreation center hours and reopen all pools

9 Citywide and $1 million in capital funding for

10 rebuild projects in addition to using bond funds

11 supported by the Beverage Tax.  In FY22 through

12 26, the plan bolsters arts and culture funding

13 after forced cuts in FY21.  FY22, the cultural

14 fund will receive and additional $1 million,

15 doubling the fund to $2 million with a total of

16 $10 million invested over the Plan.

17         The City will also fund the African

18 American Museum and Mural Arts Same Day Pay -

19 Color Me Back Program and Restorative Justice

20 programming.  The Administration will ensure

21 financial stability, accelerate greater

22 efficiency and modernization of services and

23 access in the wake of the global pandemic,

24 further diversify its workforce and contracts

25 and adopt a racial equity lens across City
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1 policies and services.

2         In FY22, the Administration will further

3 implement Executive Order 120, which embeds

4 racial equities and explicit governing

5 principle, a lens all City departments will use

6 to assess other operations, policies and

7 procedures that impact all Philadelphians,

8 especially people of color.  Priorities and

9 reforms will also be informed and shaped by the

10 Pathways to Reform, Transformation and

11 Reconciliation Committee established in

12 June 2020.

13         The City is also preparing for more

14 innovation and agility in our services and has

15 set aside $10 million for the Operations

16 Transformation Fund over the next two years to

17 redesign City operations and services to

18 officially serve businesses and residents.

19 Through these investments and others included in

20 the FY22 Budget and the FY22 through 26 Five

21 Year Plan, we intend to help Philadelphia

22 continue to respond and recover from the

23 COVID-19 pandemic and rebuild a more equitable

24 City for all of our residents.

25         Thank you for the opportunity to testify
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1 today.  And we look forward to working with all

2 Members of Council throughout this budget

3 process.  All of us here representing the

4 Administration are available to answer the

5 questions you may have, including on the Mayor's

6 Office of Department of Labor budgets, for which

7 we have submitted written testimony.

8         I believe next, we will have testimony

9 from Eleanor Sharpe, Executive Director of the

10 Philadelphia City Planning Commission on the

11 Proposed FY22 Capital Budget and FY22 through 27

12 Capital Program.

13         MS. SHARPE:  Thank you, Jim.  Good

14 morning, everyone.

15         COUNCIL PRESIDENT CLARKE:  Good morning.

16         MS. SHARPE:  Good morning, Council

17 President Clarke and Members of City Council,

18 Members of the Administration and all of

19 Philadelphia, especially those of you who have

20 tuned in to watch us this morning.  My name is

21 Eleanor Sharpe.

22         As Jim mentioned, I'm the Executive

23 Director of the Philadelphia City Planning

24 Commission, and also Deputy Director of the

25 Department of Planning and Development.  Along
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1 with my City colleagues, we are here to present

2 for your review and consideration the

3 recommended Fiscal Year 2022 to 2027 Capital

4 Program and Fiscal Year 2022 Capital Budget.

5 These were approved by the City Planning

6 Commission on April 8 of 2021.

7         The recommended program is a Six Year

8 Plan for investing in the City's physical and

9 technology infrastructure, neighborhood and

10 community facilities, City-owned buildings and

11 specialized vehicles.  The recommended budget,

12 which is for the one year, reflects the spending

13 appropriation for the first year off the Six

14 Year Program.  As both the program and budget

15 are key instruments of planned physical

16 development, the Philadelphia Home Rule Charter

17 directs that their initial preparation and

18 submission to the Mayor be a function of the

19 City Planning Commission.

20         Beginning in early fall of last year,

21 the City Planning Commission and the Finance

22 Department's Budget Office received and

23 evaluated requests from twenty-one departments.

24 We then worked with the Managing Director's

25 Office and departmental heads and managers to
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1 produce a capital program budget that address

2 our capital needs aligned with administration

3 priorities, including racial equity and reflect

4 our financial resources and spending capacity.

5 The recommended Six Year Capital Program calls

6 for over $1.1 billion of new City tax-supported

7 General Obligation Bond funding to support

8 public improvements throughout Philadelphia.

9         When possible, City funds are used to

10 leverage additional resources provided by our

11 greatly appreciated regional, state, federal and

12 private partners, including carryforward

13 appropriations from the previous years.  And

14 including Aviation and Water, excuse me, the

15 overall Fiscal Year 2022 to 2027 recommended

16 Capital Program totals nearly $9.5 billion

17 dollars.  For Fiscal Year 2022 alone, the

18 recommended capital budget calls for

19 $270 million of new General Obligation Bond

20 funding, which is by far the largest amount of

21 GO funding, general obligation, in recent years.

22 And especially large in comparison to the $128.3

23 of GO appropriations approved for last year,

24 Fiscal Year 2021.

25         When we scaled back due to the fiscal
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1 uncertainties of the pandemic, the proposed GO

2 increased to $270 million is made possible by

3 relief to the City in the American Rescue Plan,

4 without which Philadelphia could not support the

5 ongoing debt source while maintaining core

6 services.

7         For Fiscal Year 2022, recommendations in

8 the Capital Budget include a number of

9 investments.  I believe Jim mentioned this

10 previously.  But investments in our streets,

11 parks and commercial corridors and other

12 facilities to support an inclusive economy and

13 thriving neighborhoods.  This includes

14 $132 million of GO funding in Fiscal Year 22 for

15 reconstruction, resurfacing and ADA ramp

16 reconstruction.  More than $25 million is

17 recommended for Parks and Recreation facilities.

18 And $20 million is devoted to projects under

19 Commerce -- the Commerce Department.

20         The budget supports information

21 technology, public property renovations and

22 fleet vehicles and facilities to ensure a

23 diverse, efficient and effective government.

24 The Fiscal Year 2022 Capital Budget would

25 include $31 million for computer networks and



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 23

1 business applications, $13.7 million to keep

2 major City buildings in good repair, and

3 $12 million to provide reliable and

4 environmentally compliant fleet resources.

5 Fiscal Year 2022 capital investments in health

6 equity for all would include $1.5 million for

7 renovations of City health centers and

8 1.5 million for capital-eligible work at

9 City-owned shelters.

10         To complement schools, capital

11 investments and provide quality education for

12 all, $2 million of investment is proposed for

13 free library facilities, and a million dollars

14 each for the Art Museum and City-owned assets at

15 the Zoo.  Renovations to Fire, Police and Prison

16 facilities are proposed to help a safer and more

17 just Philadelphia.  The Budget includes $5

18 million in funding for fire stations, 1.2

19 million for police districts, and 1.1 million

20 for the prisons.

21         We are pleased to propose these

22 investments.  But we also know that they do not

23 include all the projects that the department has

24 requested.  There remains a lot of documented

25 need.  The amount of recommended new spending in
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1 this year's capital programming budget is

2 limited.  Increasing City borrowing means

3 increasing debt services and fixed costs.

4 Reducing the City's budgetary flexibility and

5 potentially impacted -- impacting the City's

6 bond rating.  In Fiscal Year 2023 through Fiscal

7 Year 2027, City GO funding is recommended to

8 return to roughly $170 million per year.

9         Overall, given our financial constraints

10 and the challenges of the past year, the

11 Administration feels the recommended capital

12 program and budget invests in the City's

13 infrastructure to the greatest extent possible.

14         Thank you for the opportunity to

15 testify.  We will be happy to address any

16 questions that you may have.  As Jim mentioned,

17 please note that City leaders of the City

18 departments are present to assist in answering

19 your questions.

20         Thank you so much.

21         COUNCIL PRESIDENT CLARKE:  Thank you

22 very much for your testimony.

23         I want to ask a couple of questions to

24 start out before I kick it off to my colleagues.

25         Mr. Engler, Five Year Plan, you talked
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1 about tax reduction strategies.  And -- and, you

2 know, we tinker around the edges of both BIRT

3 and wage.

4         Is there any thought -- I'm sure we

5 think about a lot of things in government --

6 about just doing a significant change in the way

7 we reduce or taxes?  There is some thought that

8 maybe we should go all in on a particular tax.

9 And this has happened in years past -- maybe

10 wage, maybe gross receipt -- having a very

11 aggressive reduction in one of those categories,

12 so you can actually see some incremental changes

13 in terms of the ability of that particular

14 organization or that business or that person to

15 realize it versus kind of going a little bit on

16 all aspects of it.

17         What -- what do you think about that?

18 Was there conversations about, let's go all in

19 on wage, or let's go all in on BIRT?  You know,

20 just kind of leave everything else alone?

21         MR. ENGLER:  Sure.  So, we have

22 conversations every year looking at the tax

23 structure.  Obviously, there has been multiple

24 tax review commissions that have looked at our

25 tax structure.  And any time you are talking
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1 about a major reduction in a tax that we know we

2 have been told that we should reduce, whether

3 it's our wage tax or certain aspects of the --

4 the business tax, there always has to be a

5 makeup of that revenue somewhere.

6         So in -- in this environment, we didn't

7 feel that going for major tax increase in some

8 other way, whether it's property tax or some

9 other option was really best at this point.  But

10 we do know that our tax structure is vulnerable,

11 especially for -- for major shocks like this

12 pandemic, like the 2008 recession.  Being

13 reliant on wage tax and our business taxes put

14 us at a disadvantage compared to our peers.

15         PEW did a study that came out, I guess,

16 a few months ago that looked at the major cities

17 and their revenue impacts due to the pandemic.

18 And we were second in revenue impact just after

19 Detroit.  And that's because of our reliance on

20 the wage tax.  So, we try to take a balanced

21 approach that made the most significant

22 reduction in the wage tax in the past ten years,

23 bringing the wage tax down to its lowest rate in

24 fifty years and to also reduce business taxes,

25 but to do it in a way that didn't require us to
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1 try and seek revenue measures or revenue

2 increases in other taxes.

3         COUNCIL PRESIDENT CLARKE:  So, would you

4 say the -- the challenge with respects to the

5 wage tax on the City's reliance is based on, to

6 a large degree, particularly as you look at the

7 revenue that is being lost as a result of the

8 pandemic, a significant number of people working

9 outside of the City.  Therefore, we don't

10 capture that revenue based on a non-residential

11 clause?

12         Is there some thought about or is there

13 some mindset that, you know, we need to have

14 people living in the City of Philadelphia have

15 access and be the ones that are actually in

16 those jobs now.  Because if you look at the

17 non-residential wage tax that we have lost

18 because of -- it's a higher end of the scale in

19 terms of the amount of dollars that people are

20 making on an annual basis.

21         Frankly speaking, I wished everybody

22 that is currently and not on -- you know, this

23 is all due respect to our friends.  I wish that

24 everybody that's currently not paying wage taxes

25 and every job that people aren't paying wage
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1 taxes because they are working remotely, I wish

2 those jobs were for people that lived in the

3 City of Philadelphia.  They would be working

4 remotely, but they would be working remotely

5 right at 3rd and Berks.  We would be still

6 collecting that revenue.

7         Didn't we, like, figure this out?  I

8 know this is not a short-term issue.  But at

9 some point, we really have to focus and

10 emphasize people in the City of Philadelphia

11 having access to these higher paying jobs in the

12 City.

13         MR. ENGLER:  Yeah.  Absolutely, Council

14 President.  And I will let either Marisa, Rob or

15 Commissioner Breslin from the Revenue Department

16 talk about the direct tax impacts from -- from

17 non-residents.

18         What I say to that, also, is that we

19 know we need to make a more attractive place to

20 live, as well, for the residents that are here

21 now as well to help us attract residents from

22 elsewhere.  So, that is why we are seeing

23 investments in our -- our infrastructure.

24 That's why we want to do the Rebuild Program and

25 expand improvements to recreation centers,
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1 libraries and our parks, why we are introducing

2 mechanical street sweeping so that we can

3 provide a cleaner City for both the residents

4 that are here now as well as the new residents

5 that are to come.

6         So, I think it's -- it's both parts of

7 that.  We need to have an advantageous tax

8 structure that benefits the folks that live

9 here.  And we also need to have a City that can

10 provide the high level of services that our

11 residents deserve.

12         I don't know, Rob, if you want to speak

13 to the tax implications.

14         COUNCIL PRESIDENT CLARKE:  Yeah.  Thank

15 you.  Rob -- before you come on, Rob, I think

16 that one of the things that you didn't reference

17 in your response is we need to prepare people in

18 the City of Philadelphia for those jobs more so

19 than parks and street sweeping, all the other

20 things which clearly we love.  Politicians, we

21 love that kind of stuff.

22         But the bottom line is, that we got to

23 make sure that these people that live in the

24 City of Philadelphia have an opportunity.  And

25 they, also, are prepared for the jobs.  And we



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 30

1 need to be aggressive in our approach to

2 ensuring that there is some Philadelphia-based

3 equity for access to those high paying jobs so

4 folks that live here can actually have those

5 jobs.  The emphasis on trying to attract people

6 to move into the City, I think, frankly, if we

7 just -- people that already live here that are

8 under-employed and unemployed, if they had those

9 jobs, you know, we would be a lot better off.

10         I get your perspective.

11         MR. ENGLER:  Again and also to that

12 point, Council President, the single largest

13 increase to the Mayor's term has been in

14 education, has been in the K to 12 -- the K to

15 12 system in early childhood education,

16 especially in the last two years and the Catto

17 Scholarship through Community College.

18         So, we are trying to create those

19 avenues for people that live here now, whether

20 it's -- whether it's younger children, whether

21 it's the folks that are in that 18 to 25 bracket

22 to go to community college to access those

23 higher paying jobs.  That's absolute a focus of

24 this Administration.  And has been since the

25 beginning.
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1         COUNCIL PRESIDENT CLARKE:  I concur.

2 And I like the fact that I just heard yesterday

3 that we had a graduating class of -- with a

4 group of young folks in the school system that

5 graduated with dual degrees -- an associate's

6 degree and a hospital degree at the same time.

7 We really need to expand that -- that

8 opportunity.  Every child in the City of

9 Philadelphia School District should have that

10 opportunity to come out with an associate

11 degree.

12         So I just want to say for the record, we

13 are going to be looking at that and trying to

14 figure out a way.  All due respect, you want to

15 live in the suburbs, that's all fine and well.

16 This is America.  But I got to tell you, that I

17 really want that job that you currently have and

18 you are working remotely, go to a person that

19 lives in the City of Philadelphia.

20         Mr. Dubow, you had --

21         MR. DUBOW:  Yeah.  So, let me get the

22 camera on.

23         So, we think looking at impact of

24 non-residents working remotely, there are

25 long-term and short-term impacts.  In the long
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1 term, we think about 15 percent will never come

2 back, which is -- and that's built into our Five

3 Year Plan projections.  That's about a hundred

4 million dollars a year.  This year we are also

5 assuming there will be lots of non-residents who

6 are seeking credits against their wage tax.  We

7 have seen a lot of that coming in already.  We

8 think that will be about 125 million hit in

9 FY21, and then another $70 million hit in FY22.

10         So, really substantial hit to our

11 revenues.

12         COUNCIL PRESIDENT CLARKE:  And

13 that's what I -- I saw the numbers, and that's

14 really concerning.  So just for the record, we

15 really -- and I know you all feel the same way.

16 We really have to get folks here in some of

17 these higher paying jobs.  Not suggest we

18 looking forward to another pandemic.  But if

19 some other challenge happened, we will be

20 prepared.  We won't be losing that kind of

21 revenue simply because somebody moved across the

22 City line.

23         Let me ask you one quick -- to a degree,

24 the -- related to our structure.  And this is

25 kind of you and Rob and -- and Jim.
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1         Our -- our City Recovery Plan dollars,

2 to a large degree, we understand we have a

3 significant number of budget holes that, through

4 no fault of our own, happened.  Kind of plugged

5 the holes, but we did it in a Five Year Plan

6 process.

7         Is there any thought that we had more

8 investment up front to hopefully stimulate the

9 economy as opposed to stressing out over a Five

10 Year Plan?  As you know, we in City Council, we

11 don't ever pass the Five Year Plan.  That's the

12 Administration's thing.  We act like somehow

13 that's not our responsibility.

14         But the question about investing a lot

15 more money upfront to, hopefully, stimulate a

16 more aggressive process as it relates to

17 creating more revenues, what was the

18 conversation about that versus laying out

19 funding over a Five Year Plan strategy?

20         MR. DUBOW:  There was a lot of

21 discussion about that.  Our concern was spending

22 the money upfront is that looking at the numbers

23 in our Five Year Plan, we thought we would start

24 to have deficits.  And then, we would to have

25 make cuts to our budget that would counteract
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1 any stimulative impact of investing all that

2 money upfront.

3         COUNCIL PRESIDENT CLARKE:  You made cuts

4 in the Five Year Plan?

5         MR. DUBOW:  Yeah.

6         COUNCIL PRESIDENT CLARKE:  You're the

7 Finance Director.  You projected revenues would

8 be much higher.

9         MR. DUBOW:  I can.

10         COUNCIL PRESIDENT CLARKE:  My

11 understanding is that if you say that three

12 years out we are going to have much more revenue

13 as a result of a stimulated economy, nobody can

14 question that; am I right?

15         MR. DUBOW:  No.  We have the whole PICA

16 process that was set up because -- yeah.

17 Because wage tax or tax revenues in general were

18 projected overly optimistically decades ago, and

19 that led to a fiscal crisis.  So that -- that's

20 what got us to PICA.

21         COUNCIL PRESIDENT CLARKE:  All right.

22 Okay.  One last question.  I know I'm taking --

23 I'm going way beyond my time.

24         There is a -- other than the Earned

25 Income Tax Credit, Councilman Domb's favorite
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1 subject, there apparently moving forward, there

2 are a number of other support mechanisms put in

3 place by the American Rescue Plan and possibly

4 some others with tax credits, child tax credits,

5 family tax credits, all those things.  And I

6 want to thank you all for working with us on

7 your team and working with the Poverty Committee

8 along with Councilwoman Quinones-Sanchez.

9         Are we looking at ramping up those

10 efforts to ensure that our citizens take full

11 advantage of those particular opportunities

12 relating to tax credits and other dollars that,

13 frankly, are there for the taking and that we

14 too frequently leave on the table?

15         MR. ENGLER:  Yes.  Absolutely.

16         I will let Marisa speak to the

17 investment in the current budget.  But that is a

18 major focus of our efforts is to try and get

19 people to file their tax returns so they're able

20 to access the child tax credit, the enhanced

21 earning tax credit, and also to lobby our

22 federal representatives to make those tax

23 credits permanent or to expand them at least as

24 the President has the American Families Plan

25 that he announced last week.  And then working,
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1 of course, alongside the United Way and Poverty

2 Action Fund to -- to advance that.

3         But, Marisa, do you want to talk about

4 the investment in FY22?

5         MS. WAXMAN:  Sure.  Hi.  Marisa Waxman,

6 Budget Director.

7         So, in this budget we have allocated

8 $300,000 in the Department of Revenue's budget

9 for Earned Income Tax encouragement this year.

10 And one thing I will say, having done the

11 volunteer tax prep and been very involved in

12 that program for a long time, once folks are in

13 the door and getting their taxes done, they will

14 simultaneously sort of be nudged towards things

15 like the Child Tax Credit, Dependent Care Tax

16 Credit.  So, there's a real benefit to sort of

17 nudging folks in the door.  And we're really

18 expecting all the federal tax provisions are

19 really advantageous to Philadelphia.  More than

20 a million Philadelphians are getting stimulus

21 checks.  We expect that most Philadelphia

22 children will be eligible for the expanded Child

23 Tax Credit.

24         So, I think that the Department of

25 Revenue and some of the other agencies in the
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1 past that have been engage in the EITC are right

2 now trying to figure out, you know, what -- what

3 can we do this tax season.  And also, how do we

4 plan for next tax season?  We are looking at as

5 many different streams because that has always

6 been work that has had a number of really great

7 partners and funding streams.

8         And so, we are putting in a piece here.

9         COUNCIL PRESIDENT CLARKE:  Okay.  Thank

10 you.  Thank you for that support.  We have a big

11 mission, but it's worth it if we can get people

12 to take advantage of dollars that are owed them

13 or available to them.  I have abused my time as

14 the Chair.

15         So at this point, I would like to

16 recognize Councilman Jones.

17         COUNCILMAN JONES:  Thank you,

18 Mr. President.  And you can never abuse your

19 time.

20         COUNCIL PRESIDENT CLARKE:  I like that.

21         Thank you, sir.

22         COUNCILMAN JONES:  Thank you all for

23 coming out.

24         COUNCILMAN JOHNSON:  Excuse me.  Just

25 real quick.  Mr. President, I just want to
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1 acknowledge that I'm present.  That's all.

2         Sorry, Councilman Jones.

3         COUNCIL PRESIDENT CLARKE:  Thank you,

4 Councilman.

5         COUNCILMAN JONES:  Quite all right.

6         COUNCILMAN SQUILLA:  Squilla is present,

7 too.  Thank you.

8         COUNCIL PRESIDENT CLARKE:  Thank you.

9 Thank you, sir.

10         COUNCILMAN JONES:  As long as that

11 doesn't come against my time, we good.

12         COUNCIL PRESIDENT CLARKE:  Oh, by the

13 way, seven minutes on the first round, Members.

14 Starting now for you, Councilman Jones.

15         COUNCILMAN JONES:  All right.  Thank you

16 so much, Mr. President.

17         First and foremost, I've been around for

18 a number of opening salvos on budget

19 presentation.  I have never heard as much

20 emphasis placed on equity and fairness and

21 making sure that all residents of the City of

22 Philadelphia benefit from the recovery.  And I

23 hope that this -- the recovery is better than

24 the setback.

25         What I would ask, though, is who in this
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1 Administration or what department is in this

2 responsibility room of measuring how recourses

3 of that 1.4 billion is gong to be equitably

4 distributed so that as we look back, who can we

5 point to, talk to, to see if in particular

6 areas, that credo was met retrospectively?

7         And I raise that when the President and

8 I were on one call, and we were talking about

9 the wonderful, good news that is coming from the

10 Biden/Harris Administration.  And we were

11 talking about economic development.  And when we

12 started to listen closely and it was in

13 reference to the Navy Yard, that good news was

14 coming to the Navy Yard in South Philly but not

15 so much to places like Parkside, American

16 Street, Huntingdon Park.  And it almost felt

17 like in the recovery, the rich were getting

18 richer.  And how was that going to be spread

19 among the entire City?

20         I could point out SEPTA.  There is

21 difference between the Clothes Pin and the

22 Suburban Station and how things are perceived by

23 way of safety, by way of cleanliness.

24         Who in this Administration is going to

25 be responsible for that equitable distribution
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1 of resources?

2         MR. ENGLER:  Thanks, Councilman.

3         So when it comes to -- to the federal

4 resources that are coming to the City, we

5 developed a Recovery Office and Recovery

6 Steering Committee that's housed in the Finance

7 Department and consists of leaders from across

8 the Administration as well as outside entities.

9 City Council has a seat at the table as part of

10 the Steering Committee.  And they'll be

11 overseeing the expenditure of the federal

12 dollars that are coming to the City in the same

13 way -- in the same that -- for Coronavirus

14 Relief Funds that we received last year.

15         So, that group will be overseeing the

16 actual receipt and -- and expenditure of those

17 dollars.  The City dollars, as we outlined in

18 budget, the dollars that come from the Rescue

19 Plan directly, the City are used for City

20 programs.  So, you'll see that represented in

21 our budget over the Five Year Plan.  But we also

22 know there is going to be significant funds that

23 flow to the City for any number of initiatives.

24 I think you were discussing projects that are --

25 that are in the transport -- infrastructure and
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1 transportation legislation that the President

2 has put forward as part of the American Jobs

3 Plan.  We are working very closely with our

4 federal partners to try and prioritize equitable

5 projects in both the earmarks project process as

6 well as in the -- the General Funding bill that

7 we expect Congress will take up this spring.

8         So, I think it's really an

9 Administration-wide effort that will be led with

10 the tracking of the dollars through the recovery

11 office.  And, Rob Dubow, I don't know if there

12 is anything you want to add there or Sarah Wolf,

13 the head of our Recovery Office can speak to.

14         MR. DUBOW:  Nothing really.  Other than

15 that we are working on developing measures to

16 make sure that -- that we do track the equitable

17 distribution funds and look at their

18 effectiveness.

19         COUNCILMAN JONES:  So, I was encouraged

20 by the fact that you are placing emphasis on our

21 commercial corridors.  We appreciate a thriving,

22 bustling downtown.  But when members who live in

23 my District go to get bread, butter, eggs,

24 cheese, whatever essentials, they usually do it

25 first on a commercial corridor.  So, we are glad
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1 to see that priority is being given to that.

2         When I look at assets in my district,

3 and I'm encouraged by, for example, what capital

4 programs we are putting into the Mann Music

5 Center.  But I also want to know that the Dell

6 is also being considered.  That's that equity

7 lens that I talk about.  And we know the setback

8 due to COVID.  But we want the recovery to be as

9 robust in various institutions that are

10 perceived very differently by populations within

11 the City of Philadelphia.

12         Can you tell me what's going on at the

13 Dell?

14         MR. ENGLER:  I will ask Marisa to speak

15 about the capital improvements at the Dell.

16         MS. WAXMAN:  Yes.  Going to take me a

17 moment just to click through and get the right

18 information.  But we do think it is important to

19 simultaneously fund both the Mann and the Dell.

20 And so, we have been able to find funds for both

21 of those, both through the usual capital budget

22 process as well as through Mayoral.  And I am

23 happy to follow up with you with the exact

24 dollar amounts.

25         COUNCILMAN JONES:  Thank you.
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1         MS. CHEN:  Marisa -- Marisa, I can speak

2 to that if you'd like.

3         MS. WAXMAN:  Oh, thank you very much.

4 Our Deputy Budget Director for Capital, Pelin

5 Chen.

6         MS. CHEN:  Hi, Councilman.  The Dell

7 would be getting funding in Fiscal 22, yes,

8 $305,000.

9         COUNCILMAN JONES:  Okay.  That's a good

10 start.

11         Finally, a lot of members on this

12 Council risked getting their face put on milk

13 cartons due to the Beverage Tax.  We under --

14 that's, right.  We understand that the pandemic

15 slowed production of renovations within and,

16 quite frankly, ribbon cuttings.

17         Can someone give me a sense of how we

18 are going to catch up post pandemic with those

19 capital improvements?  And is there still a

20 capital backlog of ten years or more?

21         MR. ENGLER:  Councilman, I can tell you,

22 there is no one that's in my ear more than

23 ribbon cutting for Rebuilds than the Mayor.  So,

24 I can promise you that those are coming.  And I

25 will let Kira Strong, the head of our Rebuild
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1 Office, talk about that project.  And then

2 Marisa to talk through other capital questions.

3         MS. STRONG:  Good morning, Councilman

4 and Councilmembers.  Nice to see you all today.

5         Councilman Jones, I think as you are

6 aware, you know that our staff and team and

7 colleagues among our non-profit partners are all

8 dedicated to making sure projects move, and move

9 efficiently and quickly while still ensuring a

10 deep dive on community engagement with the

11 constituents that we are serving at the sites we

12 are working on in addition to really making sure

13 that we are including diverse businesses and the

14 work that Rebuild is doing.

15         And I'm happy to answer --

16         COUNCILMAN JONES:  Done?

17         MS. STRONG:  Yes.

18         COUNCILMAN JONES:  All right.  I mean,

19 okay.  I'll stay in contact with you.  I wanted

20 to get some of that on the record for some of my

21 colleagues.

22         And finally, how -- one measure of the

23 recovery is people using -- utilizing our

24 international and national airport.

25         Where are we on people coming and
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1 actually flying again?

2         MR. ENGLER:  Was looking to see if

3 Chellie was on there.  She is.

4         MS. CAMERON:  Yes.  Good morning,

5 Councilmember Jones.  Well, we are still

6 struggling.  Things are looking up during the

7 spring and into the summer.  But until business

8 travel and international travel return fully,

9 it's going to continue to be a challenge.

10         When we look at our numbers for calender

11 year 2020, we were down by almost 64 percent as

12 compared to 2019.  We haven't seen levels that

13 low in terms of people traveling through the

14 airport since 1986.  And I don't know where you

15 were in 1986, but I wasn't in the workforce.

16 And so, it's been a very long time since we've

17 reached levels that low.

18         So, we've had continuing financial

19 challenges as well as trying to get the business

20 going.  But again, the spring and the summer are

21 looking very good.  And as long as business and

22 international travel start to return, we are

23 hopeful that that will continue into the fall

24 and beyond.

25         COUNCILMAN JONES:  Thank you.
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1         Finally -- and I know the President just

2 popped back on.

3         Finally, I -- I am thankful for what the

4 City has done to incorporate a school-to-jobs

5 pipeline instead of a school-to-prison pipeline.

6 In the transportation area with our vehicles, I

7 believe one-third of the workforce comes from

8 CTE training.  How will we continue that?  The

9 President talks about any anti-violence program

10 has to be synchronized with a jobs program.

11         Is there any insight to that over the

12 next year?

13         And that will be my final question,

14 Mr. President.

15         MR. ENGLER:  Thank you, Councilman.

16         So, we have a lot of resources going

17 towards jobs training specifically tied to gun

18 violence.  We have a new transitional jobs

19 program that we will be launching that is

20 modeled on the Ready model from Chicago, which

21 pairs transitional jobs, cognitive behavioral

22 therapy and other support services for the most

23 high-risk individuals.  And then, there is work

24 that the Commerce Department will do alongside

25 Philadelphia Works to really align some grant
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1 opportunities and align our systems to match --

2 to match our jobs need.

3         And then in addition, I previously

4 mentioned the Catto Scholarship and our desire

5 to kind of drive people through community

6 college to get that Associate's degree and to

7 get into the workforce or move on to achieve

8 that full Bachelor's degree.

9         So, if there are specific questions

10 there about any of those programs, there are

11 folks on here that can answer them, as well.

12         COUNCILMAN JONES:  I will yield the mic.

13 Thank you, Mr. President.

14         COUNCIL PRESIDENT CLARKE:  Thank you,

15 sir.  Anybody -- I guess we will get to that.

16         Chair recognizes Councilwoman Gym.

17         COUNCILWOMAN GYM:  Thank you very much,

18 Council President.

19         The Administration -- I wanted to follow

20 up a little bit on what the Council President

21 had asked earlier about business taxes.

22         The Administration has put forward a

23 commitment that economic recovery will

24 specifically address equity, racial equity, the

25 support of black and brown businesses within the
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1 City, economic corridors.  But the tax proposal

2 the Administration has put before us is not

3 really targeted specifically towards that,

4 rather a much more broad-based overall reduction

5 around business tax cuts.

6         Over the years, commerce has actually

7 done a lot to develop and invest in an

8 infrastructure kind of program, right, to get

9 grants out to small minority-owned businesses

10 somewhat similar to the way the Rent Assist

11 Program has worked.

12         Why is the Administration pursuing

13 broad-based tax cuts rather than front-end

14 programs which would, first and foremost, target

15 federal stimulus dollars, the type of recovery

16 that we want; and secondly, ensure that black

17 and brown businesses in the City of Philadelphia

18 were the primary beneficiaries of the federal

19 stimulus?

20         MR. ENGLER:  Thank you, Councilmember.

21         So, I would say that we are doing both.

22 Broad-based tax cuts that are included in the

23 plan are broad-based because we don't have the

24 ability under the Uniformity Clause to do the

25 kind of micro-targeting around taxes that we
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1 would otherwise want to do -- further

2 exemptions, those types of things -- that we are

3 not permitted to do under tax law.

4         We are working --

5         COUNCILWOMAN GYM:  If I could just -- if

6 I could just for clarify, why then pursue it?

7 It's $180 million that you are putting towards

8 that forum.

9         Why not front-end the federal stimulus

10 dollars towards the grant that would actually

11 get the money into the hands of

12 Philadelphian-based businesses, black and brown

13 businesses in particular in the City?  Why

14 pursue a strategy where this is -- this is not,

15 in fact, what's required of us?

16         MR. ENGLER:  So, the $180 million is

17 over the Five Year Plan.  And what we are doing

18 with -- with the tax reductions are also to try

19 and offset what we know is a very vulnerable --

20 vulnerable tax in the wage tax for possible

21 futures shocks.  We have seen it already.  We

22 have seen it, to Rob's point previously,

23 significant reductions in our wage tax revenue

24 due to the move to remote work.  And that

25 $186 million is over the Five Year Plan and not
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1 in one year.

2         We are, also, working very closely

3 between the Commerce Department and PIDC, our

4 other financial partners, to connect our local

5 businesses to other grant dollars that are

6 coming through the American Rescue Plan that

7 will come through the American Jobs Plan and

8 also, possibly, come to the American Families

9 Plan if passed by Congress.  So, we will be

10 working to try and match those grant dollars to

11 our black and brown businesses in the same way

12 we have done over the past year through projects

13 like PPP and the other grant programs that were

14 available.

15         So, I think we are trying to do both.

16 We are trying to reduce our reliance on the wage

17 tax, which we know -- we know causes us harm

18 when we get financial shocks like a pandemic,

19 like a major recession and also try and connect

20 our businesses and our non-profits to the grant

21 dollars that are accessible.  We are trying to

22 do both of those things.

23         COUNCILWOMAN GYM:  What is the five year

24 investment on the grant dollars?

25         MR. ENGLER:  I don't know that that's
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1 necessarily captured in our budget.  I don't

2 know if Marisa or someone from Commerce can

3 speak to the investment in the Commerce

4 Department when it comes to connecting those

5 folks to grants.

6         MS. WAXMAN:  What I can do is certainly

7 get back to you about what is in our economic

8 stimulus funding to PIDC.  I believe that's

9 $55 million over the course of the Five Year

10 Plan.  There is, also, the investments this

11 year, our operating budget within the Commerce

12 Department to provide business response team

13 staff for specific help around the tech industry

14 as well as the jobs program that Jim mentioned.

15         And so, we can get more specific

16 information if someone wants to hop on now from

17 Commerce, or we can go back and get more info

18 for you before their hearing.

19         COUNCILWOMAN GYM:  I will pursue it

20 again.  But I think my point is that the direct

21 amount of money as I recall it during the middle

22 of the pandemic, I think we had something like

23 $10 million to give out in the -- in the

24 emergency stream.  But it is a fraction of the

25 amount that is being pursued on the broad-based
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1 business tax cuts.  I have concerns that we

2 would be better off using this money and

3 pursuing a much more moderated strategy around

4 the wage tax reductions and front-ending a lot

5 of support to get the stimulus going in our

6 neighborhoods for black and brown businesses;

7 and specifically, to address equity and racial

8 equity that will stimulate job growth here in

9 the City of Philadelphia rather than the

10 broad-based tax cuts.

11         My second question is about the wage

12 taxes.  What would the average homeowner -- what

13 would the average homeowner see as --

14         COUNCILMAN GREEN:  Councilman, I have a

15 point of information for Councilwoman Gym.

16         COUNCIL PRESIDENT CLARKE:  Chair --

17 Chair recognizes Councilman Green.

18         COUNCILMAN GREEN:  Yes.  Thank you,

19 Councilmember Gym.  The actual amount of money

20 from the City's Small Business Loan and Grant

21 Fund was 4.1 million.  A significant amount of

22 that money came from the $85 million that City

23 Council did through our Trans Ordinance plus

24 some private dollars that was raised and also

25 some money that was put in through Commerce and
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1 PIDC.

2         COUNCILWOMAN GYM:  Thank you so much,

3 Councilmember Green.  I think you reinforced the

4 comment that this is a fraction of the money.

5 And our businesses absolutely need a front-end

6 investment right now.  And I do not understand

7 the pursuit of broad-based tax cuts at this

8 level, you know, as opposed to seeing a

9 significant boost in a real stimulus towards

10 business growth that is inside the City.  And

11 that speaks to our belief that economic recovery

12 must be rooted in equity and racial equity in

13 particular.

14         My second question is on wage -- on the

15 wage tax cuts.  What would the average tax payer

16 based on median income in the City see as a

17 change in their -- in their paycheck?

18         MR. ENGLER:  I will defer to Rob or

19 Marisa if they have that information.

20         MS. WAXMAN:  I don't have it on the tip

21 of my fingers, but we can certainly do that

22 calculation based on the median income in the

23 City and the change in the wage tax rate.  We

24 can do both resident and non-resident.

25         COUNCILWOMAN GYM:  Why didn't you just



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 54

1 do -- you don't know it right now for resident?

2         COUNCIL PRESIDENT CLARKE:  Yeah.  Can

3 you get that information back to us before this

4 hearing is over?  I mean, I would think that

5 that information should be ready.

6         MS. WAXMAN:  Yeah.  If you let me pause

7 for, like, three and a half minutes, I can do

8 the calc.  But doing them in my head would be

9 disastrous.

10         COUNCILWOMAN GYM:  I know you can do

11 them very quickly.  That would be really

12 helpful.  I would like to know what the

13 average -- based on median income, what would

14 the average tax earner in Philadelphia see in

15 their week -- in their paycut?

16         And then my last question, Council

17 President, is on eviction prevention.  You know,

18 our -- one of the -- not many things went well

19 in 2020.  But one area that we were effective on

20 has been around eviction prevention.  In a City

21 that ranked fourth in the nation in terms of

22 evictions, we moved from 20,000 evictions a year

23 to under 5,000 in 2020.  And we largely

24 prevented poverty-based evictions in the City of

25 Philadelphia.  Moving forward, we have a chance
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1 to significantly reduce if not end poverty-based

2 evictions permanently.  But year after year

3 since 2017, we have had to scramble to get

4 together funding with the Eviction Prevention

5 Project.  The Right to Counsel is not supported

6 even though it was passed in 2019.

7         What is the Administration's proposal

8 for the coming year and across the Five Year

9 Plan to see a significant investment in these

10 programs in things that actually work that

11 prevent poverty rather than scrambling for

12 funding year to year?

13         That will be my last question, Council

14 President.

15         COUNCIL PRESIDENT CLARKE:  Thank you,

16 Councilmember.

17         MR. ENGLER:  Thanks, Councilmember.

18         I am going to ask Anne Fadullon, our

19 Director of Planning and Development and

20 possibly Eva Gladstein, our Deputy Managing

21 Director.

22         What I would say -- is that, you know,

23 what we have seen over the past year is that the

24 landscape around eviction diversion, the

25 landscape around rental assistance has
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1 drastically changed.  So, I think we are trying

2 to tailor the right programming to meet the

3 current need.  But I will defer to the subject

4 matter experts to speak to where the investments

5 are landing.

6         MS. FADULLON:  Yeah, hi.  Good morning.

7 This is Anne Fadullon, Director of Planning and

8 Development.

9         So, I think we are open to that

10 conversation.  As you know, we have dedicated a

11 significant amount of dollars both from our

12 local funds and also our federal funds and also

13 what we got from the State to Rent Assist.  And

14 we still believe that that is the, you know, the

15 appropriate intervention.

16         As far as we know, that most renters get

17 potentially evicted due to the inability to pay

18 their rent.  So, we are trying to get as much

19 rent assistance into the hands of renters as

20 possible.  Help whomever.  We also recognize

21 that there is a pretty long list of folks that

22 were facing eviction or may still be facing

23 eviction due to the pandemic that will need some

24 legal assistance.

25         So, I think we are open to having that
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1 conversation.  You know, through the support

2 with Council and an amazing work by staff and

3 our other partners, we did put together an

4 eviction diversion program that is working

5 successfully.  And you know, the key to that is

6 making sure that we have a tie to rental

7 assistance.

8         And so, I think what we really want to

9 work on is how do we get a one cohesive eviction

10 diversion program that is around mediation,

11 counseling, rent assist and then also

12 potentially attorney services if needed at -- at

13 the eviction hearings.

14         COUNCILWOMAN GYM:  Council President, if

15 I could just for a point of clarification, I --

16 first of all, I want to thank the City agencies.

17 There has been heroic -- heroic work that has

18 been done on this effort.

19         The one thing, though, that I really

20 want to stress is that rent assist on its own

21 has been significant.  But it is not the only

22 thing that ends poverty-based evictions.  We

23 often don't know what we don't know.  And so,

24 legal services and legal representation has also

25 been a key thing.  I'm frustrated at the fact
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1 that we can't seem to figure out a Five Year

2 Plan for it.

3         All right.  Thank you very much, Council

4 President.

5         COUNCIL PRESIDENT CLARKE:  Thank you,

6 Councilwoman.

7         MS. WAXMAN:  Council President, if I

8 may, I have the answer to the Councilwoman's

9 question.

10         COUNCIL PRESIDENT CLARKE:  Thank you.

11         MS. WAXMAN:  So, the difference with a

12 median household income of 45,927 at the FY21

13 resident rate of 3.8712.  That person is

14 currently paying $1,778 a year.  That will drop

15 for FY22 to $1,763.  And so, about the 14/15

16 dollar savings over the year for an individual.

17 But obviously, because that is our largest tax

18 stream that across the revenue stream adds up to

19 tens of millions of dollars overall to reduce

20 revenue.

21         COUNCIL PRESIDENT CLARKE:  Thank you.

22         COUNCILWOMAN GYM:  So, just for

23 clarity --

24         COUNCIL PRESIDENT CLARKE:  Thank you,

25 Thank you, Councilwoman.  We got to --
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1         COUNCILWOMAN GYM:  All right, yeah.

2         Thank you very much.

3         COUNCIL PRESIDENT CLARKE:  Chair

4 recognizes Councilwoman Parker.

5         COUNCILWOMAN PARKER:  Thank you,

6 Mr. President.  I was about to say, what you

7 doing, Councilmember Gym.  You on 13 minutes

8 now.  You know, we got to do this round robin.

9         Thank you, Mr -- Mr. President.

10         COUNCILWOMAN GYM:  Councilman Jones was

11 on it, too, Majority Leader.  Thank you.

12         COUNCIL PRESIDENT CLARKE:  Come on,

13 guys.  Let's --

14         COUNCILWOMAN GYM:  Apologies.

15         COUNCILWOMAN PARKER:  Mr --

16         COUNCIL PRESIDENT CLARKE:  One month to

17 get this done.

18         COUNCILWOMAN PARKER:  Mr. President,

19 when you started, you said -- you started

20 talking about the need for us to make sure that

21 Philadelphians were prepared for the jobs and

22 industries that were here in our City so that if

23 we did have another crisis like the pandemic

24 that we faced, we would not have taken such a

25 hit as it relates to revenue collection via the
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1 wage tax.  And I want to echo those concerns and

2 just note for the record that we should be

3 unapologetic about being pro-Philadelphian and

4 pro-worker for our residents who are

5 underemployed and unemployed very much similar

6 to the way President Biden has been unapologetic

7 about being pro-American in the promotion of his

8 blue collar, blueprint strategy in support for

9 union workers.

10         With that being said, I want to ask this

11 Administration, can you -- if you will, you

12 heard me mention when the Mayor gave his budget

13 address, that I believe that every tax cut that

14 is proposed and/or any that is passed ultimately

15 as we negotiate should be able to result in some

16 new net jobs or bringing back workers from an

17 industry that has been negatively impacted.

18         With that being said, I was excited to

19 read the article about Center City receiving

20 more volume as the -- more people get vaccinated

21 because we want our restaurants and our other

22 eateries and other businesses thriving in town.

23 But I want you to talk, if you will, about how

24 Philadelphia has suffered in its parking tax

25 revenue.
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1         What was the parking tax pre-pandemic,

2 the revenue that we collected?  And what have we

3 collected during last fiscal year?  And where

4 are we now?

5         MR. ENGLER:  Marisa, do you have those

6 numbers handy?

7         MS. WAXMAN:  Umm, as I get the actual

8 numbers, I can give a little bit of the

9 narrative.  Which is that, obviously, this has

10 been one of our most impacted taxes.  I believe

11 going down as much as 57 percent.  That's in

12 part because some of the largest drivers of the

13 parking tax are first our airport.  And Chellie

14 Cameron has already been on talking about the

15 impact of volumes at the airport.

16         Second big driver are the stadiums.  And

17 so as we have not had professional sporting

18 events, the concerts, everything like that, that

19 has driven it down, as well.  And then with the

20 work from home, that has also meant particularly

21 within Center City, University City has faired a

22 bit better.

23         And so, that's what has been impacting

24 our parking tax generally.  Our Five Year Plan

25 does show the parking tax eventually getting
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1 back to where it was.  But not until, I believe,

2 FY23 or 24.

3         COUNCILWOMAN PARKER:  With that being

4 said, Marisa, if you can when you get access to

5 that data, please, just put that on the record

6 for us?

7         If we are trying to restore consumer

8 confidence and encourage people to come back

9 into our City, we must recognize and pay

10 attention to the reports that we are receiving

11 from our mass transportation agencies relative

12 to the public safety.  And they are trying to

13 encourage folks in our region, that mass transit

14 is safe while folks are -- many still concerned,

15 you know, about cleanliness and overall public

16 safety.  That means more folks are driving.  And

17 I think it makes good economic sense.  And I

18 think our restaurants, our stadiums and others

19 would look very favorably if we were being very

20 strategic about incentivizing how we encourage

21 people to come back and to -- come back into the

22 City and support our Philadelphia economy.

23         So, I just want to state that for the

24 record, Mr. President.

25         In addition to that, Marisa, if you will
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1 or Rob, tell me this time last year we estimated

2 we would have 87 million in the General Fund

3 Balance and 12 million in the Recession Reserve

4 Fund.  We ended up being about 51 million with

5 $36 million lower than projected.

6         Is that correct, Marisa?

7         MS. WAXMAN:  So, we are currently

8 projecting for FY22 that we will end at

9 51 million.  It's been a little bit of a roller

10 coaster to get there.  That was what we had

11 initially projected when the budget and Five

12 Year Plan was passed last spring.

13 Unfortunately, things did not turn out as well

14 as we hoped.  And we had to draw down --

15         COUNCILWOMAN PARKER:  So, you are

16 answering my question, I think, before I asked.

17 And my follow-up question was, because those

18 revenues came in lower than expected or the

19 expenditures came in higher than expected,

20 what's your rationale for that?

21         Why those numbers?

22         Was it because we spent more or the

23 revenue came in less than we expected?

24         MS. WAXMAN:  So unfortunately, the

25 answer is yes.  A number of the tax types, we
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1 did have to lower our projections as we saw how

2 they came in over the course of the year, dial

3 those back, our wage tax and some of the others.

4 So, we had to take the revenue projections down.

5 But also over the course of the year, we had

6 some unexpected expenses.

7         As with the pandemic and the work from

8 home, we had more folks at home.  And that led

9 to a higher volume of trash.  We, during one of

10 the early mid years, Council had to approve an

11 additional $8 million just for our waste

12 disposal fees to handle all of that additional

13 cost.  And so, the --

14         COUNCILWOMAN PARKER:  With that being

15 said, Marisa, with that being said, did we have

16 to end up dipping into our $20 million Recession

17 Reserve Fund?

18         MS. WAXMAN:  We not only are going to --

19 planning to use up the Recession and Reopening

20 Reserve, we also this year will start drawing

21 down those American Rescue Plan dollars,

22 those -- that came from the Biden

23 Administration.  So, we are going to start

24 tapping into them now as well as spend down our

25 Recession and Reopening Reserve so we can
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1 maintain a decent fund balance.

2         COUNCILWOMAN PARKER:  Now listen, we

3 start talking about that American Rescue Grant

4 Funds, one of the things -- and I hope you can

5 hear me.  One of the things that people, you

6 know, forgot about last year when we were

7 hoping, when we were looking at that

8 $749 million budget gap and we were hoping for

9 help from the previous Administration, some

10 revenue came, but the strings attached to it

11 were so confining.

12         What would you say are any of the

13 limitations that we will learn about as rules

14 and regs come down relative to this funding?

15         MS. WAXMAN:  I'm not sure.  Rob --

16         MR. DUBOW:  I can jump in on that.

17         So, we have not seen any of those

18 guidelines yet.  The Fed gave 60 days for those

19 guidelines to come out.  And that gives them

20 until the 11th of May.  We are hoping that they

21 really want to us spend this money, so those

22 guidelines are relatively loose.  But we will

23 see what they look like and see what they mean

24 for what that propose.

25         COUNCILWOMAN PARKER:  Let me ask you
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1 this.  I -- I know that we -- I just had some

2 general questions about our borrowing capacity.

3 Most of our capital programs are funded by us

4 issuing bonds; is that correct?

5         MR. DUBOW:  That's correct.

6         COUNCILWOMAN PARKER:  Now, when we move

7 to AVI, our borrowing capacity expanded greatly,

8 would you say?

9         MR. DUBOW:  Yeah.  So, there are two

10 ways we look at our borrowing capacity.

11         One is the constitutional debt limit,

12 which is tied to our assessed value.  And as our

13 assessed value goes up, our borrowing capacity

14 under that measure goes up.  And because we went

15 from a system where we were basing our

16 assessments on a fraction of the actual value of

17 properties to one where we are basing it on the

18 full value, that borrowing capacity went up

19 dramatically.

20         So now, we had another test which is --

21         COUNCILWOMAN PARKER:  Rob, if we're

22 asking a question about what is the City's legal

23 borrowing capacity now, is there a number?  Or

24 are we close to reaching our borrowing capacity

25 now for the benefit of the viewing public?
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1         MR. DUBOW:  We are not.  We are way

2 below the borrowing capacity under the State

3 Constitution, which is tied to our assessed

4 value.  We do like to limit our debt service as

5 a percent of our expenditure and revenues

6 because the higher that debt service is, the

7 less flexibility we have.  And when something

8 like what happened last year comes, we have far

9 fewer choices than what to do with our budget if

10 debt service is too high.

11         COUNCIL PRESIDENT CLARKE:  Thank you.

12 Councilwoman, we have to go.

13         COUNCILWOMAN PARKER:  Thank you,

14 Mr. President.  I will be back on the second

15 round.

16         COUNCIL PRESIDENT CLARKE:  Thank you,

17 Councilwoman.

18         Chair recognizes Councilman Green.

19         COUNCILMAN GREEN:  Thank you, Council

20 President.

21         To the Administration, we know that the

22 City of Philadelphia has an African American

23 population of about 43 percent; Hispanic

24 population about 15 percent.  However, 6 percent

25 of the business with employees that are owned by
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1 African Americans, only 4 percent of the

2 businesses with employees are owned by Latin

3 Americans.  And with the dollars coming from the

4 American Rescue Plan, 700 million this year,

5 700 million next year, and if we take out what

6 would have been our $450 million deficit, that

7 gives you about 250 million this year and

8 another 700 million next year.

9         So on page 4 of the Budget Testimony, it

10 talks about to grow wealth in black and brown

11 communities.  That the Administration is going

12 to spend 55 million from FY22 to FY26 in

13 economic stimulus dollars.  How does 55 million

14 over those years add up to $950 million coming

15 to the City of Philadelphia outside of the --

16 getting rid of the deficit, grow black and brown

17 wealth in the City?

18         MR. ENGLER:  Thanks, Councilmember.

19 I'll ask Michael Rashid, our Commerce Director,

20 to jump in.  That 55 million is actually just a

21 small portion of the total spend, obviously.  We

22 spend a lot for just our core services.  And we

23 have significantly increased our goals to try

24 and meet that 35 percent and exceed that

25 35 percent of our City spend on minority, women
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1 disadvantaged owned businesses.  But I will let

2 the Commerce Director kind of talk through the

3 specific outreach attempts to try and expand

4 that pool, as well, as expand the --

5         COUNCILMAN GREEN:  Well, I don't think

6 that's fair to Mr. Rashid.  He is still somewhat

7 new to the Administration.  Although, he is a

8 seasoned executive and can clearly talk for

9 himself on his own experiences.  But I'm focused

10 more on the Administration, in particular the

11 Mayor's Office.

12         When you're talking about growing black

13 and brown wealth and you say there is other

14 expenditures, but that information is not

15 readily available in the budget from my

16 information and from my review.  So, I don't

17 really see how we are trying to glow -- grow

18 black and brown wealth when we have not

19 historically done that through this

20 Administration.

21         MR. ENGLER:  I don't -- I don't know why

22 it's difficult to find in the budget.  You will

23 see that in each department's budget testimony,

24 their minority participation goals, their

25 contracting goals.  So, you see those



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 70

1 opportunities as exist there.

2         There is a section of the Commerce

3 Department, the Office of Economic Opportunity,

4 whose -- whose job it is to monitor the City's

5 compliance towards those goals as well as to

6 help us expand the number of businesses that are

7 able to access City contracting opportunities

8 and the dollars that we spend.  And there's also

9 a lot of work that we are doing through the

10 Recovery Office to expand opportunities for

11 dollars that may not come through the City but

12 will come from the stimulus opportunities.

13         We are working with the Lindy Institute

14 at Drexel and McKinsey to develop additional

15 framework and pipeline for businesses to gain

16 access to those dollars.  There's a number of

17 key players that are part of either the City or

18 City -- I will call them city-related

19 institutions.  People like Dale Clark at the

20 Enterprise Center who we work closely with.

21 Other City CDFIs like that who we work closely

22 with to expand those opportunities.

23         So, we can -- we can speak more to that.

24 I'm unclear as to why it's difficult to find,

25 though.
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1         COUNCILMAN GREEN:  Well, let me say a

2 couple things.

3         First of all, you're talking about

4 goals.  And we have, actually, backtracked on

5 goals -- not even looking at the pandemic -- but

6 in the past couple years, on meeting the goals

7 of procurement within the City of Philadelphia.

8         You talk about CDFIs.  Last year during

9 the budget -- well, actually, outside the budget

10 process when the Administration -- we had to

11 really lobby the Administration to put

12 additional money into the initiative that

13 Governor Wolf and Senator Hughes started to get

14 more money into CDFIs to match the dollars

15 coming from the Commonwealth when other counties

16 like Montgomery County and Allegheny County had

17 put significant more dollars.  And we put some

18 more money in.  But compared to other counties,

19 we probably should have put in at least another

20 $60 million, would have helped black and brown

21 businesses in the City of Philadelphia.

22         When you say making procurement goals,

23 historically what has happened, OEO has the

24 ability to help with various departments.  But

25 often what may happen is those departments will
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1 say, we cannot find the minority business to

2 meet certain type of procurement opportunities

3 as opposed to then saying, let's put more money

4 into OEO to give them the ability to go out to

5 existing minority companies to help them either

6 partner with other companies to try to take

7 advantage of these opportunities.  We just go

8 through this process year end and year again,

9 that we couldn't find a certified minority

10 business, and so we get a waiver.

11         So, I'm just giving you from the

12 perspective that I have seen over the years.

13 And it's sounds great, but the realty is a

14 different perspective.

15         MR. ENGLER:  Sure.  I will speak to the

16 dollars from the Coronavirus Relief Fund from

17 last year.  As you know, the dollars that were

18 put in by those other counties aren't

19 necessarily analogous to ours because of the

20 municipal obligations that we have.  So the

21 additional cost that we have as a City and a

22 county compared to the resources that we are

23 able to be put in counties -- say Delaware

24 County or Chester County or Montgomery County --

25 when they don't have the same municipal cost
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1 structure that we have.

2         So, I don't know that it's necessarily

3 fair to compare how much money was put into

4 business relief from those counties as to what

5 is --

6         COUNCILMAN GREEN:  Well, we made a

7 choice to give -- just like we made a choice to

8 give 55 million out of what I would say $950

9 million coming to the City of Philadelphia.  We

10 made a choice to not put in more CDFI, more

11 money into that CDFI.  And we eventually did put

12 some money in, but still not the level we

13 needed.

14         So when you say to grow black and brown

15 wealth, I just don't see the investment and the

16 commitment.

17         MR. ENGLER:  Sure.  And again, I will

18 ask the Commerce Director to talk to it because

19 I know he has strong feelings on it.  But I just

20 don't know that it's necessarily analogous.

21         COUNCILMAN GREEN:  Well, it's not --

22         MR. ENGLER:  Mike?

23         MR. RASHID:  I will just be brief.  And

24 I know I, hopefully, will have a little time

25 tomorrow to talk more about this.
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1         But the money that the Administration is

2 putting into economic development, Councilman,

3 obviously, we would like to have more.  But we

4 really see the opportunity in spurring black and

5 brown -- the black and brown economy to be in

6 the private sector.  Unlike in prior years, we

7 now have a situation.  And it was brought on by

8 bad circumstances.  But we now have a situation

9 where numerous private sector companies are

10 stepping up to the plate.  Comcast with $10

11 billion; JP Morgan Chase with $30 billion; our

12 banks in Philly with a hundred million.  Well,

13 they are saying they are going to spend money

14 with black and brown businesses.

15         Quite frankly, we are skeptical that

16 those -- those commitments are going to be

17 carried through.  However, we think that we have

18 the capability in the Commerce Department to

19 bring those folks to the table and help those

20 people with supply chain programs and policies

21 that will be effective.  There are some in

22 Philadelphia that are working right now.  And I

23 am happy to talk about them tomorrow.  And what

24 we want to do is expand on those programs and

25 take it to these private sector companies.
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1         We've already started that process.

2         COUNCIL PRESIDENT CLARKE:  Councilman

3 Green, looks like your screen froze.

4         Councilmember Green?

5         Okay.  Looks like we have a little bit

6 of a challenge with Councilmember Green's feed.

7 So, okay.  We will come back.

8         Thank you -- thank you, Mr. Rashid.  I

9 am sure there will be some follow up to that.

10 We will get back to.  Thank you.

11         Chair recognizes Councilwoman Brooks.

12         COUNCILWOMAN BROOKS:  Thank you so much,

13 Council President.

14         So my line of questions is kind of

15 following up where Council President and

16 Councilmember Gym dropped off.  So, I'm going to

17 start right there.

18         Can you follow on those 14 to 15 dollar

19 savings questions, I think, Marisa mentioned?  I

20 was wondering is that residents?  Non-residents?

21 And is that per year?

22         MS. WAXMAN:  Yes.  That was the resident

23 rate annually.  So it is, you know, a fairly

24 small dollar amount.  Generally, the philosophy

25 around the wage is not so much about the
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1 individual impact, but the fact that that will

2 create more economic opportunity and more jobs

3 overall that, for at least the past 20 years I

4 have been doing this, those are -- the WIC

5 checks and the BIRT have been cited as some of

6 the biggest barriers to job creation in the

7 City.

8         But yeah, those are -- those are annual

9 figures for residents.

10         COUNCILWOMAN BROOKS:  Okay.

11         So one of my questions was, can you say

12 more about the factors that were considered in

13 making a decision to reduce taxes for people who

14 work here but live in the City?  And how that is

15 balanced from a racial equity lense?

16         MS. WAXMAN:  Sure.

17         So, we thought through a couple of

18 different things.  As Jim has mentioned, there

19 were a lot of different factors.  So one, our

20 vulnerability to the losses of non-resident wage

21 taxes.  So overall, wage tax is about 40 percent

22 of our revenue stream or, I'm sorry, commuters

23 are about 40 percent of the wage tax.  And our

24 reliance upon them makes us really vulnerable.

25         So for that and because that is the
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1 section of our entire tax structure that

2 economists have long said are the biggest

3 barrier to creation of jobs here, we made a

4 decision to proceed with the non-resident cuts.

5 But when we looked at the disparities in terms

6 of -- and we don't really have good hard data,

7 but our general sort of sense around thinking

8 that commuters tended to be wealthier and whiter

9 than residents who are paying the wage tax.

10         We thought it was also important, even

11 though it didn't have the same impacts in terms

12 of reducing our vulnerability, that it was very

13 important for us to also reduce our resident

14 wage tax rates at the same time.  And so, that's

15 why we wanted to make sure that we were doing

16 both and not doing one or the other.  So, they

17 were driven by different reasons.  One of which

18 was equity more on the residential side and our

19 economic vulnerability on the non-resident side.

20         COUNCILWOMAN BROOKS:  Okay.  Because I'm

21 asking, this decision seems to shift tax burden

22 from suburbanites to City residents.  And I was

23 wondering, how does that sit with the

24 Administration's stated concerns around racial

25 equity.  So, that's why I asked that question.
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1         MS. WAXMAN:  Yeah.  I think if we

2 thought we would be able to do that and they

3 would keep paying, then that would have made

4 that more of a choice.  But as we have seen that

5 erosion because we work with the City's

6 economist as well as PICA can be in the group of

7 economist as well as the Federal Reserve letting

8 us sort of look forward, anticipate that 15

9 percent of those commuters will never come back.

10 And that the choices we make in the tax code can

11 also have some impact on, you know, shifting

12 that at the margins.

13         That's where the concern is.  Not --

14 not -- if we thought the opportunity was there,

15 quite frankly, for folks outside the City to pay

16 a bigger chunk without it undermining overall

17 revenue collections and economic activity in the

18 City, that would have been a much -- you know,

19 something we looked at a lot harder.

20         COUNCILWOMAN BROOKS:  So, how are we

21 planning to make up this lost revenue over the

22 next five years?  And are there plans to

23 increase the revenue using other taxing

24 structures?

25         MS. WAXMAN:  So, the Five Year Plan does
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1 not include any rate increases in terms of fees

2 or in terms of taxes.  What we are -- this is

3 what we are working with IHS market with is

4 understanding as we bring the rates down, as the

5 recovery comes through, does the base grow

6 enough that there is enough growth without

7 raising the rates that we will see enough

8 revenues to, one, over time backfill once we are

9 no longer able to have those ARP dollars.

10         Those are going to help us in the early

11 year of the plan.  They will dip down.  And even

12 by the last year of the plan, they are going to

13 have to be spent.  So, what we are hoping is

14 that we can get the economy going enough, the

15 tax basis growing, that we are generating more

16 and more revenues without the need to increase

17 rates.

18         COUNCILWOMAN BROOKS:  And I have a

19 question about ARP money.

20         So it seems like, we are using the ARP

21 funding to offset lost revenue of some of these

22 taxes.  The Federal Government has forbidden

23 states from using ARP dollars to offset tax

24 cuts.

25         Do we have any clarity or assurance that
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1 the same rules don't apply to municipality?

2         MR. DUBOW:  So, that -- you're right.

3 That does apply to states.  They made a specific

4 point of applying it to states.  We, also, think

5 that we have enough other lost revenue and

6 increases in spending in other places that we

7 can show the Feds that we are using our 1.4

8 million for things other than tax reductions.

9         COUNCILWOMAN BROOKS:  Because I'm asking

10 because during the pandemic, the City was

11 cautious about these type of services that were

12 being funded are were quick to pull back those

13 services when it was unclear that the City would

14 be refunded through the CARES Act funding.  And

15 I'm thinking specifically around the Office of

16 Homeless Services and the approach to the COVID

17 hotels.

18         So, why is it that the Administration

19 feels comfortable now without any real

20 regulatory clarity when just months ago we were

21 hesitant in the ways -- end up displacing many

22 vulnerable residents?

23         MR. DUBOW:  As I said, I think we will

24 be able to demonstrate to the Feds that we are

25 using 1.4 billion for things other than tax
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1 reductions.  That we have enough other lost

2 revenue and enough increasing expenditures

3 related to the pandemic that we will be able to

4 demonstrate.

5         MR. ENGLER:  And the Rescue Plan -- the

6 Rescue Plan dollars are also much more flexible

7 than the dollars that were passed in 2020

8 whether it's the Coronavirus Relief Funds or

9 FEMA reimbursement dollars.  It's much more

10 flexible in the way they can be expended and how

11 we can use it, specifically for lost revenue.

12 That's -- that's an area that we did not have

13 relief last year from the federal packages.  And

14 we do now through the Rescue Plan.

15         COUNCILWOMAN BROOKS:  Thank you.  My

16 next questions are for, I think, Ms. Sharpe.

17         The budget documents reflect that for

18 FY22, 132 million of the General Obligation

19 funds will go to reconstruction, resurfacing,

20 and ADA ramp reconstruction.

21         What kinds of repairs are included under

22 ADA ramp reconstruction?  And does it include

23 things like curb cuts?  And do we have a

24 breakdown of what will go to street paving and

25 how much will go to ramp reconstruction?
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1         MS. SHARPE:  I believe it includes all

2 of that.  And I am just going to ask the head of

3 streets, the commissioner if he is here to give

4 you more specifics.  But overall, I think the

5 allocation from the capital point of view

6 actually falls short on what is requested in

7 terms of just maintaining state of good repair.

8 There is a certain amount of miles that we

9 should keep up, maintain in a correct order.

10 And the amount of funding we have dedicated

11 actually doesn't even cover that amount.

12         But if the Commissioner of Streets is

13 here to answer the details about precisely what

14 is covered, he can do that.

15         MR. WILLIAMS:  Sure.  Good morning,

16 Councilmembers.  And thank you.  My name is

17 Carlton Williams.  I'm the Streets Commissioner

18 for the City of Philadelphia.  Happy to be here

19 to testify to today's Capital Budget.

20         So yes, Councilmember.  The signif --

21 there is, as was stated by our Planning

22 Director, it is a significant increase in the

23 amount of paving versus ramps that we have to do

24 this year.  The Administration has made an

25 investment, a significant investment, over a
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1 hundred million dollars towards paving to help

2 us crack into the ADA ramps and try to maintain

3 at least a satisfactory level of street paving

4 simultaneously.  But I can tell you that the

5 number of the amount of cost with those

6 enhancements is significant.  It comes to about

7 $8,000 per ramp.  And that is huge when it comes

8 down to what is eating up our capital budget.

9         I will ask my Deputy Director to give

10 you kind of the cost breakdown between ramps

11 versus paving and what we are investing this

12 year.  And I can get that number for you.  I

13 don't have that directly.  And Ann Bui can get

14 it before this hearing is over.  But I can tell

15 you the ratio and percentage for ramps versus

16 paving is huge in favor of spending more dollars

17 on ADA ramps.

18         COUNCILWOMAN BROOKS:  Thank you so much.

19 I have more questions, but I will leave them to

20 my second round.  And they're still related to

21 these specific issues.  Thank you, though.

22         MS. WAXMAN:  You're welcome.

23         COUNCILMAN GREEN:  Council President, I

24 just had one last question.  I know my bell was

25 going off.
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1         COUNCIL PRESIDENT CLARKE:  Yeah, you

2 froze.  Go ahead.

3         COUNCILMAN GREEN:  I just had one last

4 question for the Administration.

5         Considering the money from the American

6 Rescue Plan and the General Fund, what is the

7 Administration's goal to increase the number of

8 African American and Hispanic-owned businesses

9 with employees over the next five years in each

10 year?

11         COUNCIL PRESIDENT CLARKE:  Hello, Jim?

12         MR. ENGLER:  Sorry.  I was having issues

13 getting my camera on.

14         So, I will defer, again, to the Commerce

15 Director if there are -- if there is a specific

16 number.  I'm not sure that we have a specific

17 number per year, number of businesses or number

18 of employees that we are looking to expend.

19         To answer your question directly, we can

20 follow up.

21         COUNCILMAN GREEN:  Mr. Engler, I will

22 just close because I know other Councilmembers,

23 want to talk.  You are talking about -- just as

24 you said page 4 of your testimony -- to grow

25 black and brown wealth.  And the best creator of
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1 wealth is a job and is a business.  So from your

2 perspective, there is no measurable number that

3 we are trying to grow black and brown businesses

4 in the City of Philadelphia over the next five

5 years?

6         MR. ENGLER:  I don't know the number

7 offhand again.  We are happy to follow up with

8 you and talk off line.

9         One point of clarification that I wanted

10 to make, just based off of the comments that we

11 discussed earlier.  For small business support

12 for federal relief, we actually spent

13 $77.35 million last year on small business

14 relief.  I think the number had been floating

15 around at either 10 or 4 million.  It's 77.3.

16         COUNCILMAN GREEN:  Well, I won't go into

17 details over that.  But in the past year, has

18 there ever been a goal to grow black businesses

19 by a certain number through any years of the

20 Administration?

21         MR. ENGLER:  To my knowledge, there

22 isn't, again, a specific numerical goal.  We had

23 the goals as far as percentage spend for City

24 contracting.  But I don't know that we have a

25 specific number of workers or a specific number
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1 of businesses across the City to see grow.  I

2 think we know that that number is far too low.

3 It's far too low in relation to our peer cities.

4 It is an area of immediate need for us.  And I

5 think that's why you see the focus that the

6 Administration is making through both our

7 dollars as well as trying to connect, typically,

8 disadvantaged businesses to City dollars as well

9 as other dollars that are out there through

10 these federal programs.

11         COUNCILMAN GREEN:  Thank you, Council

12 President.  I don't think the budget really

13 shows much of a focus.  But thank you.

14         COUNCIL PRESIDENT CLARKE:  Thank you,

15 Councilman.

16         Chair recognizes Councilman Oh.

17         COUNCILMAN OH:  All right.  Thank you

18 very much, Council President.

19         Let me turn my -- camera turns on.

20 There it is.  Okay.  Thank you very much,

21 Council President.

22         As was eluded to before, you know, the

23 City is receiving $1.4 billion, which is very

24 very, very much appreciated.  The City was

25 looking at a $750 million debt or deficit.  And
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1 if that is taken care of with this windfall of

2 money, that leaves $650 million.  The use of

3 money, I would think there were two choices.

4 One is to take the current course.  The other

5 was to use the money to reopen the City as

6 quickly as -- as quickly and completely as

7 possible.

8         In light of the competitiveness that is

9 ongoing during COVID-19 in the world's economy.

10 Other cities and other countries are rushing,

11 other manufacturers are rushing to take a

12 dominant place in the new world order of

13 economic growth.

14         What I did not see in your plan and what

15 concerns me about the course being taken is

16 where is the money to invest in technology to

17 allow Philadelphia to reopen?  What I mean is,

18 healing COVID-19 in the air, scanners that

19 guarantee that people entering closed spaces are

20 COVID free, allowing schools to open, concert

21 venues, sports, indoor sports, conventions,

22 hotels, restaurants, bars?  Where is that money?

23         And if that money is being spent to

24 reopen the City fully -- public transportation,

25 all of that type of thing -- then that won't do
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1 as much good if we don't take care of gun

2 violence and crime which is skyrocketing in the

3 City.  I have not seen, and I will ask with this

4 additional $650 million, does the Administration

5 have any concrete plan to immediately address

6 gun violence and the fear that many

7 Philadelphians have in being unable to take

8 their children outdoors to go to the park, to go

9 shopping, to stand waiting for a bus without

10 getting hit by a stray bullet or getting shot,

11 have their kids go and play?  If we don't take

12 care of the perception and reality that people

13 get hurt and killed in Philadelphia, I don't see

14 how this technology helps us if we are even

15 going to to use.

16         Can you address those questions?

17         MR. ENGLER:  Thanks -- thank you,

18 Councilman.  I will start.  And then, I will

19 defer to our team in the Managing Director's

20 Office to talk about our roadmap plans and other

21 plans to address gun violence.

22         I think to your point, with the American

23 Rescue Plan dollars, we took a specific track of

24 trying to ensure that the City can provide and

25 expand the services that we could provide and to
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1 do so with a balanced budget of five years.  We

2 are required under state law to present a

3 balanced budget to PICA throughout the Five Year

4 Plan.  That's what you are seeing in the budget

5 presentation.

6         As far as dollars for other entities, so

7 as I mentioned in my testimony, other entities

8 including the School District and SEPTA are

9 receiving separate American Rescue Plan

10 allocations so that the technology or cleaning

11 devices or other infrastructure that they need

12 to safely operate in a COVID-19 world can be

13 spent from those dollars that they receive.  So,

14 those dollars would not necessarily be included

15 in the City Budget.

16         And again, I will turn it over to Tumar

17 Alexander, Erica Atwood to talk through our work

18 around gun violence prevention.

19         MR. ALEXANDER:  Thanks, Jim.  Good

20 morning, Councilmember Oh.

21         COUNCILMAN OH:  Good morning.

22         MR. ALEXANDER:  As you can see in our

23 Budget, we are investing about $35 million in

24 FY22 on combating gun violence.  This is

25 including about 18.6 million new investment.



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 90

1 I'll have Erica sort of talk through what those

2 new models and new investment pieces are and on

3 areas in which we are going to double up with.

4         But somewhat -- it's been mentioned by

5 Jim a little earlier.  Our transition with jobs,

6 our Ready Program is one of the big investment

7 targeted community investment grants continuing

8 to increase the amount of money we are putting

9 into the hands of organizations that is on the

10 ground working on antiviolence and violence

11 prevention and our community engagement method

12 along with some significant investment in both

13 behavioral health, mobile crisis teams and

14 Philadelphia crisis hotline along with the

15 co-responders model.

16         Erica, if you want to go into a little

17 more details on that, I will call on you now.

18         MS. ATWOOD:  Sure.  Good morning,

19 everyone.  And thank you, Council President, and

20 good morning, Councilmember Oh.

21         Just to kind of echo what the Managing

22 Director said, our investment will be in really

23 about how we had sustained the work within

24 community.  How we employ people who are either

25 under or unemployed who are at the highest risk



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 91

1 of gun violence, how we are providing behavioral

2 health supports and services to those

3 individuals, as well, given the trauma they

4 experience by being in a neighborhood that is

5 vulnerable to gun violence or having experienced

6 gun violence themselves.

7         Additionally, we are making sure that we

8 are focusing our supports on how we are making

9 sure those individuals who come in contact with

10 our criminal justice system, who are reentering

11 back into their communities, they are getting

12 the support they need.  And we are assessing

13 their needs appropriately and properly so they

14 do not recidivate and they do not find a need to

15 kind of reenter that society.  But kind of get

16 their first chance in -- in the opportunities

17 that we are creating through some of our

18 investments with workforce development and

19 behavioral health.

20         COUNCILMAN OH:  All right.  Thank you

21 very much.  I will follow up to say that, you

22 know, my concern is that Five Year Plan based on

23 a depressed economy versus trying to rejuvenate

24 the economy, I think one of the risks that I'm

25 really concerned about is tax base collapse.
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1 That we have certain economic engines.  That

2 without a realistic investment by this City will

3 not likely continue to be one of our top

4 economic engines.

5         And specifically, I will talk about arts

6 and culture.  I will repeat the numbers that you

7 know.  $900 million in household income;

8 $157 billion in local taxes.  And beyond that,

9 when we deal with, you know, gun violence and

10 what we do for people that we are trying to

11 help, there is job training, but are there jobs?

12         You know, jobs -- is not just jobs.

13 It's aspirations that, for example, in music and

14 film making and fashion and the creative arts

15 economy and other economies that exist and are

16 vibrant and competitive globally right here in

17 Philadelphia, if they collapse, all those jobs

18 and all those opportunities, especially for our

19 young people to -- to -- to aspire to be

20 something more than they are, to attend those

21 schools and to get into additional

22 opportunities, that collapses, as well.

23         The amount of money -- I understand we

24 are doubling what the Philadelphia Cultural Fund

25 has, but it's still under the budget that was
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1 already cut.

2         The bell is ringing.  I understand.  I'm

3 sorry.  But could someone quickly just answer,

4 like, where is the money for the arts and

5 culture economy?

6         MR. ALEXANDER:  Councilmember, I think

7 as you -- as you correctly stated, that money,

8 although we are doubling that, it's not at the

9 money it was prior to the budget cuts of last

10 fiscal year.  So you know, we are just trying to

11 work through that.

12         We thought it was important to make that

13 investment both in the cultural fund and also in

14 the African American History Museum this year as

15 we build to try to get them back to where they

16 were standing prior to -- prior to last year's

17 budget cuts and budget situation.

18         COUNCILMAN OH:  Thank you.  My time is

19 up.  I will come back.

20         Thank you very much, Council President.

21         COUNCIL PRESIDENT CLARKE:  Thank you

22 Councilman.

23         Chair recognizes Councilwoman Gauthier.

24         COUNCILWOMAN GAUTHIER:  Thank you,

25 Council President.  Good morning, everybody.
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1         The FY21 Budget included a $20 million

2 General Fund contribution to the Housing Trust

3 Fund on top of revenue the Trust Fund received

4 from recording fees.  This year, the Mayor's

5 budget proposes to reduce the General Fund

6 contribution to the Housing Trust Fund from 20

7 million to 6.86 million.

8         Does each of the Five Year Plan assume

9 this reduced contribution?  And what is the

10 rationale for lowering the contribution given

11 the extreme need for affordable housing in our

12 City?  I would go back to some of Councilmember

13 Gym's comments on eviction prevention and our

14 ability to support that as a City.  And I would

15 also say that as an Office, we receive calls

16 almost daily about programs like basic systems

17 repair.

18         So, what is the rationale for the cut?

19 And does that play out over the whole five year

20 period?

21         MR. ENGLER:  Thank you, Councilmember.

22 I believe it has to do with debt service

23 obligation for the Neighborhood Preservation

24 Initiative Bond.  But I believe Rob or Marisa

25 can answer in more detail.
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1         COUNCILWOMAN GAUTHIER:  Okay.  And I

2 would just say that, you know, as a Council, we

3 were -- we supported, or at least I supported,

4 the Neighborhood Preservation Initiative as

5 extra money, not in anticipation that the

6 Administration would start cutting the General

7 Fund allocation for the Housing Trust Fund.

8         MR. ENGLER:  And I think it has to do

9 with the timeline to get the Construction Impact

10 Tax implemented and to see revenue from the

11 Construction Impact Tax.  But again, I will ask

12 Rob and Marisa to speak to --

13         MR. DUBOW:  That's correct.

14         We are using some of that roll-off

15 that -- the money that goes through to the

16 Housing Trust Fund is the roll-off from expiring

17 abatements.  And we are using some of that money

18 to help pay debt service on the bonds for MPI

19 until the Construction Impact Tax rolls up.

20         MR. ENGLER:  And the goal, obviously,

21 with the MPI dollars is to have more money for

22 those programs that you mentioned, for basic

23 systems repair and for other things immediately.

24 To have that, you know, available immediately

25 and to pay the debt service on it over time as
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1 opposed to just having the money in the Housing

2 Trust Fund and then on an annual basis at least

3 for the first fiscal year.

4         COUNCILWOMAN GAUTHIER:  Okay.  Thank

5 you.  I'm not sure if I completely understand

6 the rationale for that, but --

7         COUNCIL PRESIDENT CLARKE:  Councilwoman,

8 let me try to explain.

9         COUNCILWOMAN GAUTHIER:  Okay.

10         COUNCIL PRESIDENT CLARKE:  When we went

11 through this process, the question about when we

12 were going to actually impose the tax versus,

13 you know, whether or not the level was going to

14 be what dollars were going to be used to pay the

15 first year debt service.  So based on an

16 agreement and what we do in Council and the

17 Executive Branch, we negotiated a timeline that

18 would get the level of support from the

19 Administration and other individuals basically

20 saying, okay, delay the implementation of the

21 tax a little further back during the course of

22 the year.  And we will support a $400 million

23 borrowing.

24         And so, that first year where normally

25 we would have gotten that tax, because we moved
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1 that timeline back, we don't have that money to

2 pay the first year debt service payment on the

3 $400 million borrow or, in this case, the

4 100 million.  So, that was a negotiated

5 agreement.  Now after that, that -- that

6 Development Impact Tax will start paying the

7 debt service on the borrowing of the 100

8 million.  So the subsequent years, we will still

9 have the money rolling off from -- from the

10 expiring tax, tax abatement dollars.  So, that's

11 just a front one year, boom, and then we are

12 going back.  And then, it will be new money,

13 additional money.

14         COUNCILWOMAN GAUTHIER:  Okay.  Thank you

15 very much.

16         COUNCIL PRESIDENT CLARKE:  You're

17 welcome.

18         COUNCILWOMAN GAUTHIER:  Let's see.

19         Mayor Kenney's initial FY21 Budget

20 Proposal presented before the pandemic called

21 for transformative $10 million multi-year

22 capital commitment to the Philadelphia Zoo.

23 Understandably, last year's budget needed to be

24 revised.  But why hasn't some of that Plan

25 capital support been added back to this year's
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1 proposed capital budget?

2         As the only cultural institution

3 embedded in a neighborhood, the Zoo has played

4 an important role in supporting neighborhoods in

5 the 3rd District during the pandemic.  And will

6 play vital role in the City's overall recovery

7 by welcoming both City residents and visitors

8 back to their outdoor campus and safe

9 COVID-aware manner.

10         The City's capital funding enables the

11 Zoo to not only maintain City-owned buildings on

12 property, but also to leverage state, private

13 and foundation funding.  I believe the lack of

14 capital investment in the Zoo is shortsighted.

15 And would like to hear why the City did not look

16 to invest more than the proposed $1 million for

17 deferred maintenance for the Zoo in this

18 proposed Capital Budget?

19         MR. ENGLER:  Thank you, Councilmember.

20 I will ask Marisa to jump in on any specifics.

21 But I think over the past year, we've had to

22 re-think everything in our budget, everything in

23 our operating budget, everything in our capital

24 budget.  I think we were very supportive of the

25 Zoo's proposal in last year's pre-pandemic
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1 budget.  But with the pandemic, we have had to

2 rethink all of our investment.

3         We had to rethink the way that we align

4 our dollars to support other initiatives,

5 whether they be increased dollars for -- for

6 Health Department related activities,

7 understanding kind of the new needs of the

8 pandemic.  And also, trying to understand the

9 wherewithal of those organizations to be able to

10 raise dollars from outside.

11         If you see us giving, you know, a

12 million dollars to the Zoo and then smaller

13 contributions, as well, to institutions like the

14 Art Museum.  The Art Museum pre-pandemic years

15 were receiving significantly more dollars in the

16 Capital Budget than they are receiving this

17 year.  And that's because we had to re-think how

18 we allocate our capital dollars to meet the

19 needs of -- of our residents and of our

20 operating departments to be able to provide the

21 services that they need.

22         Marisa, I don't know if there is

23 anything you want to add there.

24         MS. WAXMAN:  The only thing that I would

25 add, and that is all correct, is that the budget
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1 does remain stable throughout the plan.  So, we

2 are able to maintain where we are.  And so, that

3 brings the total amount to -- do math better

4 than this -- including all sources, not just the

5 General Obligation -- more than $13 million over

6 the course of the six year program.

7         COUNCILWOMAN GAUTHIER:  Would you be

8 able to share documentation that shows -- how we

9 are planning to support the Zoo versus other

10 cultural institutions in the City?

11         MS. WAXMAN:  Sure.  Through the Capital

12 Budget document, if -- you get the whole

13 program.  On page 136 is the Zoo's capital

14 funding.  And then the other entity is the Art

15 Museum.  And there, also, in the Capital Budget,

16 you can see their entire six year program.  And

17 those are the only two ones that have sort of

18 direct departmental allocations.

19         But also within there, you can see some

20 of the within, say, Parks and Rec and other

21 places, the Mann and the Dell.  But the Zoo is

22 one of the larger ones with, as a Department,

23 that steady funding year over year in the

24 program.  So page -- it's a dual layout.  But

25 it's page 136 of the pdf.
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1         COUNCILWOMAN GAUTHIER:  Thank you.

2         And then lastly, I was pleased to see

3 the increase investment in anti-violence efforts

4 in the FY22 Budget and in the Five Year Plan.

5 However, investing $70 million additional

6 dollars in anti-violence efforts over five years

7 is not nearly enough of additional investment

8 given the levels of violence that we are seeing

9 in the City right now.

10         The proposed Five Year Plan projects

11 3.65 billion in spending on the Police;

12 approximately, $1.2 million on prisons; and

13 $575 million on the courts.  We will also spend

14 around $1.8 billion on the Fire Department.  We

15 fully and without caution invest in traditional

16 systems of public safety but do not make the

17 same bold investments in violence prevention or

18 in opportunities for our youth.  And I think we

19 need to go even further with this budget.

20         What would it look like, for instance,

21 to invest 250 million or even 500 million

22 additional dollars over five years in

23 anti-violence initiatives and job opportunities

24 for our young people?  Can you speak to that,

25 and to why we wouldn't go further?
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1         MR. ENGLER:  Thank you, Councilmember.

2 I can't speak to specifically what a higher

3 dollar amount would do.  I think any additional

4 investment would help us reach more individuals,

5 would help us be more targeted in the way we

6 deliver services, possibly expand some of the

7 programs that we provide.

8         We are happy to have some of those

9 discussions with you and other members about how

10 we can enhance the level of service that we are

11 providing to prevent gun violence.  I can't

12 speak to what a $250 million or $500 million

13 investment would equal.  Would, obviously, lead

14 to cuts in other departments.  And as a -- as a

15 personnel heavy organization, most of our costs

16 are related to individuals and likely lead to

17 layoffs in those departments.

18         So, I think that's -- that's the

19 tradeoff you make when you make other

20 investments in other areas, especially in a

21 government like ours where we have the rest of

22 our expenses in the workforce.

23         COUNCILWOMAN GAUTHIER:  I would argue

24 that those tradeoffs would be that those

25 tradeoffs also include improvements in public
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1 safety and the ability to help young people to

2 be on a positive track.  And so, I look forward

3 to working with you and with my colleagues over

4 this budget cycle to deepen our investments in

5 violence prevention initiatives.

6         Thank you so much.

7         COUNCIL PRESIDENT CLARKE:  Thank you,

8 Councilwoman.

9         Chair recognizes Councilwoman

10 Quinones-Sanchez.

11         COUNCILWOMAN QUINONES-SANCHEZ:  Good

12 morning.  Good morning, Jim, and members of the

13 Administration.  Thank you so much.

14         I feel compelled a little bit to put a

15 couple of conversations around tax policy on the

16 record.  Back in 2010, 2011, 2012, we did a lot

17 of work in research in this space.  And I just

18 want to remind folks, this was also after the

19 economic downturn.  And some of the lessons we

20 learned, which have, in fact, informed some of

21 the tax policy changes as we move forward.

22         But I want to specifically speak to Rob

23 around this base in terms of how Philadelphia

24 compares with all the other jurisdictions in our

25 corporate tax structure, notwithstanding the
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1 state corporate tax.  Which of our BIRT taxes

2 are more volatile?  And which ones have we seen

3 be more predictable in a COVID world?  And I

4 know it's early because we haven't gotten our

5 2020 numbers.

6         MR. DUBOW:  Right.  So in the COVID

7 world, to your point, we don't know because we

8 haven't seen the results.  So, we'll know --

9 we'll start seeing returns later this month.

10 The IRS pushed back the due date for taxes till

11 May 15.  We went along with that, so that means

12 we don't have that information yet.

13         COUNCILWOMAN QUINONES-SANCHEZ:  So, one

14 of the things that we are seeing at the Federal

15 level and, in fact, the whole infrastructure

16 plan laid out by President Biden has been based

17 on corporate America paying their fair share.

18 And what he is doing is trying to claw back the

19 massive tax cuts, federal tax cuts that were

20 given to the major corporations that led to more

21 income inequality.  And as we have seen, very

22 slow job growth as it relates.

23         You know, when we are talking about tax

24 reductions, we only want to send a message that

25 we are being fiscally prudent.  But you know,
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1 given that what we learned after 2009 and that

2 recession, I think we also have the ability to

3 be more targeted around our belief.  In our work

4 at that time, we learned that a majority of the

5 tax liability was for small businesses.  And now

6 we are talking about supporting black and brown

7 businesses, it has been on the net income part

8 of that.

9         So, speak to me why we didn't want to be

10 more aggressive in retargeted small businesses

11 that we know will be the job creators versus,

12 you know, buying people three cups of coffee on

13 the wage tax?  Some of us will argue, if you're

14 paying wage tax, you have a job.

15         So speak to me, why not limit liability

16 for the small businesses as opposed to three

17 cups of coffee?

18         MR. DUBOW:  Yeah.  So, a couple of

19 things.  One, we do have reductions on the net

20 income side of the BIRT included in each year of

21 the plan.  So, that rate goes down consistently

22 over the Five Year Plan to your point.

23         And Marisa even talked about it before.

24 One of the reasons that we are doing this is as

25 you know, the studies from the Tax Reform
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1 Commissions all showed that both the Wage Tax

2 and the BIRT really get in the way of job growth

3 in the City.  And so, the rationale for making

4 those reductions is to try to help spur job

5 growth.

6         COUNCILWOMAN QUINONES-SANCHEZ:  Yeah,

7 no.  And it's important.  We are all anxious to

8 have a functioning appraisal system and a

9 callous system.  Because once we have trust in

10 our real estate appraisal, I think all of those

11 studies show that it is the right mix between

12 property, wage and business, right?  But we

13 can't move all those levers at the same time.

14         So in our review back then, we always

15 said that the Gross Receipts Tax, which some of

16 us would argue is what President Biden is doing,

17 you know, we keep talking about reducing the

18 taxes for the taxpayers.  But we never have a

19 conversation about capturing income or

20 activities that we have failed to capture

21 because of our low gross receipts that allows

22 the multinational companies to have a limited

23 liability to the City of Philadelphia.

24         So, we film that with the data when we

25 did it before.  So why not say, let's capture
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1 Amazon and all the folks who are not paying so

2 that we can be more targeted for black and brown

3 business.

4         Was that discussion had?  And why are --

5 why, again, are we focusing on tweaking what we

6 have shown work.  A hundred thousand dollar

7 exemption.  We showed at that time it was a

8 compromise that helped 50,000 businesses.  We

9 did the single sales factor for manufacturing

10 and saved 60 million.  Even in our compromise,

11 we were very focused around we wanted to help

12 small businesses.  But this proposal seems like

13 you're giving everybody a little bit as opposed

14 to saying this is the target -- $1 million

15 businesses, $2 million businesses.

16         The majority of their liability is net

17 income.  So, why not do something a little bit

18 different?

19         MR. DUBOW:  Yeah, I think a couple of

20 things.  One, we do have that hundred thousand

21 dollar exemption.  So -- and that, I think it

22 actually -- more like 60,000 businesses no

23 longer pay any BIRT.  And we've also made a

24 change in the last couple years, so they don't

25 even have to file returns.  So, we have helped
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1 them both financially and in terms of just the

2 process of being here.  We made things simpler.

3         We do whenever we do something, have to

4 be mindful of the uniformity clause and making

5 sure that we don't do something that runs afoul

6 of that.  And then, you know, undermines

7 whatever changes we are trying to make.

8         COUNCILWOMAN QUINONES-SANCHEZ:  So --

9 but there are other tax policies, for instance,

10 that you could implore, again, based on the data

11 that has been successful in the tax policy

12 currently that we compromised for at that

13 particular time.  You know, how else could we be

14 more targeted for black and brown businesses if

15 we know that net profit tax is their biggest

16 liability, and what limits their ability to

17 capitalize themselves?

18         You know, that is going to be -- and

19 again, for the record, we are one of very few

20 jurisdictions.  New York, the financial capital

21 of the world; Washington, DC, the political

22 capital of the world; and Detroit.  This tax --

23 this net income tax is the liability for

24 businesses to survive.  So, why not be more

25 aggressive there and offset that with capturing
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1 unrealized gains from these multinationals who,

2 again, continue not to pay in our market and are

3 not leaving.  Just like realistically, not

4 leaving.  Why they are not leaving our market?

5         Why not capture that income like the

6 President is proposing in his federal tax plan?

7         MR. DUBOW:  Yeah.  And I mean --

8         (Random background conversation from

9 someone unmuted.)

10         COUNCIL PRESIDENT CLARKE:  Okay.

11         MR. DUBOW:  So you know, whenever you

12 make tax reductions, there are a series of

13 discussions you have.

14         When we looked at this year's

15 reductions, we wanted to make sure first that we

16 did get further reductions, which we included in

17 the plan.  We, also, wanted to see whether there

18 was a way to reduce our reliance on the wage

19 tax, particularly the non-resident wage tax.

20 Because we have seen in the last year, how

21 fragile that reliance makes our revenue base.

22 So, we wound up doing a mix of things to try to

23 address most of those issues.

24         COUNCILWOMAN QUINONES-SANCHEZ:  Yeah.  I

25 just think that this becomes probably a little
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1 bit more like regionomics trickled own.  And I

2 just don't feel like $15 per person is going to

3 trickle and create job creation.  I have a hard

4 time aligning that with us saying we are going

5 to limit liability of small businesses who can

6 grow black and brown businesses to capitalize.

7         You know, the argument around small

8 business is always their ability to get access

9 to capital.  They can't get access to capital if

10 they are hiding their income.  And so, this is

11 one of those points where it's sort of like,

12 let's trigger this differently for the -- for

13 that recovery and that job growth.

14         So again, I mean, we will go back to

15 this.  I think that we can't -- we've never been

16 in a situation with so much money coming in with

17 an opportunity to say we can shift and do things

18 differently.  And other cities have taught us

19 lead to a better tax mix when we have more of a

20 reliability and dependability.

21         Thank you, Council President.  I will

22 come back for the second round on that.

23         COUNCIL PRESIDENT CLARKE:  Thank you,

24 Councilwoman.

25         Rob, gave you an idea how to resolve
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1 that non-resident wage tax.  Get more people in

2 the City of Philadelphia working in those high

3 paying jobs.  That's how you fix that.

4         Chair recognizes Councilwoman Gilmore

5 Richardson.

6         COUNCILWOMAN RICHARDSON:  Thank you.

7 Thank you so much, Council President.  That was

8 a great segue for me because you know that

9 workforce development is very important to me.

10 And I wanted to circle back to your line of

11 questioning, Council President, related to the

12 direct tax impact to our revenue, specifically

13 regarding the non-resident wage tax and the

14 correlation to Philadelphians having access to

15 quality, high paying jobs and for me, it's

16 careers.

17         So, I wanted to circle back there and

18 start with the FY22 Proposed Budget that does

19 not reinstate the Office of Workforce

20 Development.

21         So, can you all explain your decision to

22 not reinstate the Office of Workforce

23 Development that is dedicated to serving as the

24 centralized area for workforce development

25 outreach for free skilling and up-skilling and
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1 other employment placement opportunities based

2 on our labor market indicators, particularly for

3 the post-COVID market?

4         MR. ENGLER:  Thank you, Councilmember.

5         So as you know last year, we made the

6 decision to -- to eliminate the office as kind

7 of a standalone -- standalone office and to

8 place the Office of Workforce Development within

9 the Commerce Department understanding that deep

10 connections between the work of the Commerce

11 Department and the Office of Workforce

12 Development in its previous form.  And we also

13 know that when it comes to workforce dollars,

14 Philadelphia Works as our workforce investment

15 board, is really the engine that's going to

16 drive the majority of that work.

17         So, trying to draw a better alignment

18 and a closer alignment between the work of the

19 Commerce Department, the work that's happening

20 within the workforce division of the Commerce

21 Department and Philadelphia Works is really --

22 really the engine that's going to drive our

23 workforce strategy.

24         I will turn it over to our Commerce

25 Director if he has any additional points he
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1 wants to add.  But that's really the strategy we

2 are trying to impose now.  Instead of having a

3 standalone kind of department that's out on its

4 own, trying to embed that work within the

5 Commerce Department knowing that the interplay

6 between those two is really critical.  And then

7 running alongside that, the funds that

8 Philadelphia Works has, which is just way more

9 than the City of Philadelphia can provide.

10         COUNCILWOMAN RICHARDSON:  So, can I just

11 jump in quickly before we hear from our Commerce

12 Director.  And, Engler, you know, I want to go

13 back to what you talked about with the Mayor's

14 focus on education and how you all have had a

15 laser-beam focus on supporting the work of

16 Community College, which is a real important

17 part to our workforce development, the

18 opportunities around those placement

19 opportunities for quality jobs here in the City

20 of Philadelphia.

21         And then also, circle back to the

22 foresight and insight of Council President

23 around the New Normals Jobs Plan.  But I think

24 it's important for us to understand that as a

25 part of our recovery, we have to have a central
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1 location in City government that solely and only

2 works on a workforce development that can serve

3 as an entity that connects the dots between not

4 only City government -- because we have

5 thousands of jobs, right?  We know that upwards

6 of 75 percent of our workforce is eligible for

7 retirement in fifteen years.  So even from the

8 perspective of the City of Philadelphia, but

9 also interfacing with other agencies, whether

10 they be quasi-government or just businesses in

11 the business community in general and linking

12 that to ensuring that we have curriculum

13 realignment with the school district, looking at

14 those opportunities that are coming on board.

15         I heard one of my colleagues, I think

16 Councilmember Jones mentioned the Navy Yard,

17 looking at all of those opportunities and

18 bringing that all together.  So what's happening

19 is because we are all working in silos, we are

20 not connecting the dots.  So, we know that there

21 will be X-amount of jobs at a particular

22 location, right?

23         But say for instance, and I will talk

24 about, you know, these issues with the school

25 district, as well, but we are not connecting the
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1 dots to say, all right, we know these particular

2 jobs are kind of with the biomedical

3 immunotherapy.  How do we ensure we have a

4 curriculum for those jobs so we can prepare not

5 only our young people, but those that need an

6 opportunity to be reskilled and upskilled to get

7 into those positions?

8         We are not connecting the dots.  So we

9 do -- I do believe we need a centralized office

10 to make that happen.  So, could you just speak

11 to that specifically.

12         MR. ENGLER:  Sure.  Thank you,

13 Councilmember.  So, I think what you are

14 speaking to is really around tactics and program

15 delivery as opposed to what we had in the Office

16 of Workforce Development before, which was

17 really about policy and planning.  So I think

18 around the tactics and delivery, I think we can

19 have that through the connection between the

20 Office of Workforce -- the Division of Workforce

21 Development, excuse me, and the Commerce

22 Department working alongside, again, partners of

23 Philadelphia Works and our other -- and our

24 other partners, whether it's the Office of

25 Children and Families, whether it's our
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1 connections with the school district.  I mean

2 that work -- I think the move to local control

3 has really enhanced those -- those

4 opportunities.  We have much more regular

5 engagement with leadership at the school

6 district now than we ever had before the return

7 of local controls, so we can have those -- have

8 those discussions.  They're harder because the

9 school district has, you know -- they have

10 curriculum requirements that having a quick

11 change for some new type of curriculum is not

12 always easy.  But those discussions are worth

13 having, absolutely.  And we are having them.

14         But I'll turn it over to Mike to, I

15 think, kind of talk through his philosophy

16 around it.  But I think that we are trying to

17 get to where -- where your comments lead us,

18 which is really around tactics and delivery.

19 That the Commerce Department knows those

20 businesses attraction efforts.  They know who is

21 in the pipeline and what industry is in the

22 pipeline for Philadelphia and can really help

23 guide even Philadelphia Works or other entities

24 in the government to set up structures to meet

25 that -- meet that new need.
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1         MR. RASHID:  So just quickly,

2 Councilwoman, when I first got this job five

3 months ago, I talked to two important places

4 that work in the workforce area.

5         First Dr. Generals at Community College

6 of Philadelphia.  And I asked him, what is the

7 most -- number one most important thing that we,

8 Commerce, can do for you?  And he said, connect

9 the dots, the same phrase that you use.  He says

10 when you go out and talk to companies, employers

11 coming to town or thinking about leaving town,

12 take me to the table with you.  Take Community

13 College with you so we can explain what we do.

14         I had the same conversation with Amazon

15 recently.  You can imagine how many jobs they

16 are potentially bringing to Philadelphia.  And

17 they said basically the same thing.  Bring us to

18 your workforce people, and let's connect the

19 dots there.

20         So just in the past year and a half, in

21 the midst of the pandemic, we talked to over 870

22 companies that were looking to hire people in

23 Philadelphia.  We were able to place 7,044

24 people in those jobs.  So, we are -- we are the

25 division that talks to companies that are hiring
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1 people in the City of Philadelphia.  And our

2 whole philosophy, our effort is to take all the

3 workforce programs in the City of Philadelphia,

4 filter them out, segment them, organize them and

5 be able to take them to the right company,

6 introduce them to the companies so that they can

7 work together in putting people in jobs.

8         COUNCILWOMAN RICHARDSON:  Okay.  Well,

9 thank you so much for that response.  And I did

10 hear the bell.  So, I will circle back for round

11 two to continue my questions specifically on

12 workforce development and several others that I

13 have.  Thank you very, very much.

14         COUNCIL PRESIDENT CLARKE:  Thank you,

15 Councilwoman.  Thank you Director Rashid.

16 Sounds like you've been doing a lot of work and

17 connecting those dots.  I understand the

18 Councilwoman's concern about having a single

19 entity being responsible for connecting the

20 dots.  And that sounds like that's a whole lot

21 of dots to connect.

22         So, I am sure we will have some

23 follow-up conversations around making sure that

24 those dots do get connected.

25         Chair recognizes Councilman Thomas.
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1         COUNCILMAN THOMAS:  Thank you, Council

2 President.  In the spirit of not being too

3 repetitive and trying to be as efficient as

4 possible with my seven minutes, I just want to

5 start by echoing things that my colleagues have

6 already said that I agree with.  Clearly, there

7 are more things they said that I agree with.

8         I do want to put the emphasis on what

9 Councilmember Curtis Jones talked about with the

10 Dell and more money for there.  I do want to

11 also put the emphasis on the questions that we

12 get as Councilmembers around Rebuild and the

13 status of Rebuild and what's going on with that

14 stuff.

15         I, too, am concerned like Councilmember

16 Sanchez just spoke about as well as

17 Councilmember Brooks and Gym with the Wage Tax

18 and the direction and the message we are sending

19 there.  I agree with Councilmember Parker, as

20 well, about the Parking Tax.  That's another

21 issue.

22         Now, just to jump into a couple other

23 things.  Councilmember Green talked a little bit

24 about procurement bill -- I'm sorry.  He talked

25 a little bit about the Procurement Initiatives.
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1 And based on the last question that he had and

2 the responses that we heard, there are no real

3 measurable numbers right now as it relates to

4 investing in local businesses as well as

5 investing in black businesses.

6         Last year I passed a Keep It Local bill,

7 along with my colleagues in Council, to

8 basically address this issue as far as assuring

9 that we have tangible goals.  And this

10 ordinance, again, was passed into law.  So, we

11 can assure we have tangible goals as relates to

12 local businesses in the City of Philadelphia

13 with the hope of in the future being in the

14 position to highlight minority businesses.

15         I wonder where we are with that

16 ordinance that was passed last year as it

17 relates to what goals the Administration is

18 going to create to assure that a certain amount

19 of contracts and opportunities to do business

20 with the City is done by Philadelphia

21 businesses?

22         MR. ENGLER:  Thanks, Councilmember.  I

23 am going to defer to likely the Chief

24 Administrative Officer and the Procurement Team

25 to talk through that bill.
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1         I think to the -- to the point you made,

2 we do have goals for our City procurement.  I

3 understood the Councilman's question to be goals

4 around business development generally across the

5 City.

6         COUNCILMAN THOMAS:  I think, Councilman

7 Green was specifically focusing on black

8 businesses.  What I'm saying is, if we can't

9 focus on Philadelphia businesses in general, to

10 specifically narrow it down to minority

11 businesses in Philadelphia, which shows that

12 that's another step that we are still two steps

13 away.

14         I only have seven minutes, so I don't

15 want to waste too much time with a lot of

16 information that will basically end to the

17 conclusion that we really don't have those

18 numbers yet.  I just am hoping that we can get

19 to the point where we are following the law of

20 the ordinance and putting ourselves in a

21 position where we have those goals as it relates

22 to local businesses.  And then, we can expand

23 upon that and say, these are the tangible

24 numbers and goals that we can have for black and

25 minority businesses, other businesses that we
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1 feel like we want to see an increase in support

2 as well as an increase in their success.

3         Is that okay, Mr. Engler?  I don't want

4 to -- like, I only have seven minutes, so.

5         MR. ENGLER:  We are happy to have that

6 conversation offline and share those details

7 further with you.

8         COUNCILMAN THOMAS:  I mean, unless

9 somebody has something, like, really pertinent

10 that addresses that we feel like the public

11 should hear right now -- if this is going to be

12 more like this is something that we are going to

13 have to work on, then I would rather move on to

14 my next question.

15         MR. ENGLER:  I don't see anyone jumping

16 in, so we are happy to talk offline.

17         COUNCILMAN THOMAS:  Okay.  Great.  We

18 will move onto the next thing and talk about

19 that offline.

20         The next thing, we -- I heard you talk

21 about capital investment.  What, Council

22 President, do you want to jump in?

23         COUNCIL PRESIDENT CLARKE:  No.  I'm just

24 smiling at the fact that nobody jumped in to

25 answer that question.
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1         COUNCILMAN THOMAS:  Don't worry, Council

2 President.  We will follow up.  You don't have

3 to worry about that.

4         When we are talking about capital

5 investment and infrastructure, I appreciate the

6 Mayor's budget address where he talked about and

7 made this a priority.  However, what we have

8 asked for -- myself and I know Councilmember

9 Jones and I hosted a hearing around this issue.

10 Looking at how we envision addressing 12 percent

11 of the roads in the City of Philadelphia, a lot

12 of them in low income neighborhoods, that

13 produce 80 percent of the hit-and-runs in the

14 City.  We know that you are looking at the 145

15 million as far as streets and things of that

16 capacity.

17         But how is the Administration

18 specifically targeting those 12 percent of

19 roads?  You know, we can go by the intersections

20 list by list, I mean, intersection by

21 intersection and look at where and how much

22 money is going to go into that.

23         Is that something that we should have

24 offline, or do you guys have a response to that

25 one now?
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1         MR. ENGLER:  So, I will defer to Mike

2 Carroll and the Managing Director's Office to

3 talk through response to that now.

4         Mike, you there?

5         COUNCILMAN THOMAS:  That's not a prob --

6         MR. SPIRES:  Council --

7         COUNCILMAN THOMAS:  Go ahead.  I'm

8 sorry.

9         MR. SPIRES:  I'm sorry, Councilman.  I

10 was going to let Mike know if he's on, he may be

11 muted and we can't hear.

12         MR. CARROLL:  Am I coming through now?

13         MR. SPIRES:  Yes, sir.

14         MR. CARROLL:  So, when you are speaking

15 about the -- sorry.  Mike Carroll, Deputy

16 Director for the Office of Transportation

17 Infrastructure and Sustainability.

18         Thank you, Councilmember.  So in

19 speaking about the high injury network, these12

20 percent of miles where over 50 percent of the

21 crashes take place, we are looking at the

22 opportunity to spend some of the capital that we

23 have for specific improvements.  There is

24 specific items which are in the capital program.

25 We will give you the details on that separately.
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1         But we have taken up Slow Zone Program.

2 And so, we are beginning to implement that stuff

3 in the spring where we identified a number of

4 locations which were high injury locations.  And

5 in general, we have incorporated a screen on all

6 our capital work -- general aside -- with all of

7 our capital projects to make sure that we are

8 prioritizing locations which are on the high

9 injury network for any grant opportunities and

10 other opportunities that we are able to take on

11 as a competitive ask.

12         But some of this information in terms of

13 the detail, we will need to supply you offline

14 not to spend too much of your time.

15         COUNCILMAN THOMAS:  Thank you.  And we

16 would definitely appreciate the roads.  Because

17 again, we hear what you're saying as trying to

18 target those places.  But I think what the

19 legislative branch is asking for is to make

20 those places a high priority.  I don't see a

21 reason to invest in a road that's different than

22 the 12 percent that produced the majority of the

23 car accidents.

24         I don't know how we justify investing in

25 streets and roads in places that don't have, I
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1 guess you can say, the level of danger that

2 these intersections have.  And especially when

3 we know that we have more hit and runs in 2020

4 than what we seen in nearly over a decade.  And

5 we are already on pace to see similar numbers

6 again this year.

7         So, I will move into a different

8 direction before the bell goes off.

9         The Administration looked at funding for

10 the arts and culture community.  And we're not

11 just talking about funding to Mural Arts, which

12 is a little low as well as the Cultural Fund,

13 which is low.  We are also talking about other

14 capital investment initiatives.

15         And so, I'm just wondering what -- how

16 did the Administration come to the numbers that

17 they did?  And why would we not invest more into

18 the arts community because we know for a fact in

19 return we are going to get a significant return

20 on our investment, especially when we connect

21 the fact that we have to see an economic

22 recovery based on the crisis that the

23 Coronavirus unfortunately created?

24         MR. ENGLER:  Thanks, Councilmember.

25         So with any budget, we are looking
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1 tradeoffs, investments made in one area means

2 that we can't make investments in other areas.

3 I think we look forward to working with you and

4 your colleagues as we go through this budget

5 process to figure out what's the right level of

6 investment.

7         This is the Mayor's Budget Proposal and

8 includes funding across a number of initiatives

9 that we know City Council is going to have some

10 changes that you would like.  And we want to

11 have those conversations with you.  I think the

12 main point was that, you know, we make

13 investments in one area.  It means we can't make

14 investments in the others.  And those tradeoffs

15 led us to make the investments that we did in

16 the proposed budget.

17         COUNCILMAN THOMAS:  Thank you, Mr.

18 Engler.  I'm 100 percent sure and committed to

19 the fact that we can find $5 million more

20 dollars for the arts and culture community.

21         Thank you, Council President.  I

22 appreciate the time.

23         COUNCIL PRESIDENT CLARKE:  Thank you,

24 Councilman.

25         Chair recognizes Councilwoman Bass.
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1         COUNCILWOMAN BASS:  Thank you,

2 Mr. President.  And I did want to say that I

3 know my name lists wasn't in the Chat.  For some

4 reason, I am having difficulty with the Chat

5 feature on my City-issued device today.  So,

6 that is why it's not in line and sync.

7         Really quickly, I want to go through a

8 series of questions so that I can get as many

9 answers as quickly as possible.

10         Mr. Engler, can you talk about -- I want

11 to talk specifically about the Beverage Tax.

12 Can you give us some idea in terms of how much

13 revenue has been collected to date and last year

14 on the Beverage Tax?

15         MR. ENGLER:  I think Marisa is probably

16 best equipped to provide those numbers.

17         Marisa, do you have them handy?

18         MS. WAXMAN:  Yes.  I would be able to

19 share those through the end of December.  We

20 will be putting out, actually in about twelve

21 days, our City Manager's Report.  Right now you

22 can hear me talking.  I am just vying for time

23 so that I can tell you the year to date --

24         COUNCILWOMAN BASS:  Don't use up too

25 much of my time now.
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1         MS. WAXMAN:  Sorry.  Year to date,

2 28.8 million through December.

3         COUNCILWOMAN BASS:  Say it again.

4         MS. WAXMAN:  Last year FY20, 69.9.

5 FY21, our projections is 67.4.  And I will need

6 one more second to be able to tell you that our

7 FY22 amount is then coming back to 72.5.

8         MR. DUBOW:  Marisa, the '21 amount is

9 63; 67 was the Budget.

10         MS. WAXMAN:  Oh, right.  My apologies,

11 63.

12         COUNCILWOMAN BASS:  Okay.  Hold on.  Go

13 back over that again for me real quick.

14         MS. WAXMAN:  All right.  I will do it

15 slower and more in order.

16         COUNCILWOMAN BASS:  Okay.

17         MS. WAXMAN:  For FY20, our actual was

18 $69.9 million.

19         COUNCILWOMAN BASS:  Got it.

20         MS. WAXMAN:  Are estimate for this

21 current year is 63 million.  Through December,

22 we had collected about 28 million.  In FY22 --

23         COUNCILWOMAN BASS:  It's sixty-three and

24 we collected 28?

25         MS. WAXMAN:  In the first half of the
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1 year.

2         COUNCILWOMAN BASS:  Okay.  Go ahead.

3         MS. WAXMAN:  And then for FY22, our

4 estimate is $72.5 million.

5         COUNCILWOMAN BASS:  What is that

6 estimate based on seeing it looks like we are so

7 far off in '21?

8         MS. WAXMAN:  Yeah.  So, we worked with

9 our outside economist to look at this.

10 Pre-pandemic, we always said we would expect

11 basically about 1 percent declines each year as

12 folks, you know, just chose to drink different

13 things.  But particularly with restaurants

14 closed and no professional sporting events,

15 moving theaters, that is why we had, swooshed,

16 down.  And so, as the economy reopens, we expect

17 it to spring back.  And so, we worked with our

18 economist based on anticipate, you know, how

19 much each of those streams means to the overall.

20         COUNCILWOMAN BASS:  What was the -- what

21 was the highest on the Beverage Tax?  What is

22 the highest amount that we have collected in a

23 year?

24         MS. WAXMAN:  I want to say 72, but I can

25 certainly get back to you with that.
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1         COUNCILWOMAN BASS:  So, we expect next

2 year, even though we are still -- we are still

3 in a pandemic.  But we expect next year to equal

4 our highest year at a time when there was no

5 pandemic, when things -- we had very robust

6 economy and, you know, surpluses, you know, in

7 the General Fund and all of that.

8         You know, we expect the same thing?

9         MS. WAXMAN:  Let me get back to you with

10 the previous highs so that I can show you where

11 it is.  I want to make sure that I got those

12 numbers right for pre-pandemic levels.

13         COUNCILWOMAN BASS:  Okay.  Thank you

14 very much.  I'd appreciate that.

15         Let me ask another question.  How much

16 has been spent in the last year and towards

17 what?

18         And I just want to go back to something

19 you said, Marisa, a second ago.  And this goes

20 back to my whole issue with the Beverage Tax

21 when we were talking about it and debating it.

22         Is that we kept saying, sugar is bad.

23 People shouldn't drink it anyway.  So, we are

24 going to tax it.  We are going to tax it, but we

25 are going to use it to fund these programs that
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1 we need -- you know, we need.  It just was an

2 argument that really never made sense to me.

3 And here we are trying to figure out how to fund

4 all these great things that need to be funded.

5 But the Beverage Tax, clearly, is not it.  And

6 not going to be it.

7         But anyway, I'm sorry.

8         Jim, do you want to answer that?  How

9 much have we spent in the last year and towards

10 what?

11         MR. ENGLER:  For the specific dollar

12 amounts, again, I will defer to Marisa.  Rob, we

13 may need to follow up with you on the specifics.

14         I mean, to your larger point around the

15 Beverage Tax, when we proposed that back in

16 2016, we were looking to jump start those

17 programs and to start them, you know, at a scale

18 that we could operate them because we thought

19 that they were necessary.  And we needed the

20 additional revenue within the City's -- within

21 the City's budget.

22         I think that the Beverage Tax has done

23 what we said it would do in 2016.  It has paid

24 for thousands of kids to go to preK.  It's paid

25 for significant borrowing to do a Rebuild
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1 Initiative.  And it's paid for -- for our

2 community school coordinators to be in community

3 schools providing necessary wraparound supports

4 for kids.

5         So although the revenue numbers may not

6 have hit the numbers that we projected back in

7 2016, that's what happens with a new tax.  The

8 benefits of the tax and the programs it

9 supported are clear and evident, you know, every

10 day.

11         MS. WAXMAN:  I will --

12         COUNCILWOMAN BASS:  So --

13         MS. WAXMAN:  I want to share, I found

14 the FY20 or the FY19 Beverage Tax collections

15 were 77 million.  So, we don't anticipate

16 getting back to our high point.

17         COUNCILWOMAN BASS:  That was 77 million?

18         MS. WAXMAN:  Yeah.  We actually never

19 projected this plan getting back to 77.  So, we

20 will never get back to where we were in '19.

21         COUNCILWOMAN BASS:  Okay.  We only --

22 this is crazy.  So, we don't expect to get back;

23 but we continue to expand the programs.  And not

24 to -- just -- well, let me go back for one

25 second.  There is a couple things I really want
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1 to double down on.

2         And the first is that, do we have

3 specifics as to how many kids, how many Rebuild

4 projects, how many libraries, this, that and the

5 other thing, how much debt service did we pay on

6 Rebuild?

7         I note, Mr. Engler, in your testimony

8 you mentioned Rebuild.  And that, we were going

9 to use some funds to expand the Rebuild Program.

10 Has Rebuild changed from what we originally sold

11 to the citizens of Philadelphia, which was that

12 we were going to use the -- the Rebuild portion

13 of the Soda Tax was only going to cover the

14 debt.

15         Has that changed?  Did we ever get the

16 money from the William Penn Foundation and all

17 the other foundations that we were expecting to

18 equal out to $500 million for this project?

19         Like, where are we with all of those

20 financial goals and numbers that we originally

21 set out to sell the citizens of Philadelphia on

22 this program and on this tax?

23         MR. ENGLER:  Sure.  So, I will ask

24 Marisa to talk through maybe some of the

25 financial specifics.  And then Kira Strong from
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1 Rebuild can talk through the fundraising.

2         But nothing -- nothing has changed.  We

3 have done the separate borrowing for Rebuild.

4 And each year the capital program, going all the

5 way back to FY17 when we first proposed this,

6 there was always money in the Capital Budget

7 that standalone Capital Budget, that you all

8 approved that goes toward Rebuild programs --

9 Rebuild projects for both the Library and Parks

10 and Rec.  And nothing with that has changed.  We

11 are continuing to pay the debt service.

12         And, Marisa, can speak to the specifics

13 on that.  And then, maybe, makes sense for Kira

14 to give an update on where we stand for the

15 outside fundraising.

16         MS. WAXMAN:  So certainly, the debt

17 service amount that we have embedded, it

18 actually started in FY19 was when we had to

19 start paying that debt service.  It was about

20 1.7 million that first year for FY20.  It comes

21 to a shade under 6.8.  And that is what we

22 anticipate again for this current fiscal year,

23 6.8 million in that Rebuild debt service.

24         It then starts to grow as we move out

25 9 million in '22, this coming year; and then, 13
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1 million in '23.  And then, gets to about

2 $21 million for the final three years of the

3 plan.  So, that's built into our assumptions

4 there.

5         COUNCILWOMAN BASS:  Okay.  Okay.

6         MS. STRONG:  Hi, Councilwoman.

7         COUNCILWOMAN BASS:  Hi, Kira.

8         MS. STRONG:  Kira Strong, Executive

9 Director of Rebuild.  I will just add that we

10 have been fortunate William Penn is still there

11 with their $100 million commitment.  And we have

12 also raised about an additional $15 million.

13 So, we are looking to actively continue

14 fundraisers to continue to add to the budget.

15         COUNCILWOMAN BASS:  Is this still a

16 $500 million project?

17         MS. STRONG:  We think at this point,

18 based on the projected Beverage Tax revenue and

19 fundraising -- that the later start due to the

20 Beverage Tax litigation and COVID, that we are

21 looking at about a 400 to 425 million-dollar

22 project.

23         COUNCILWOMAN BASS:  So, it's less?

24         MS. STRONG:  It's less.

25         COUNCILWOMAN BASS:  Okay.  I don't know
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1 that that's ever been communicated -- I know the

2 bell has rung, Mr. President.  I just want to

3 say, I don't know that it's ever been

4 communicated to Council after we, you know,

5 authorized, you know, at -- may of us talked

6 about this taxes program and the plans being

7 good for the City of Philadelphia.  And now we

8 reduced by about 20 percent the amount of the

9 funding for this program.

10         And we never, you know -- well, I'm not

11 going to say we.  It's not us.  But the

12 Administration never informed the public that

13 that was actually the case.  And I just think

14 that that's absolutely necessary.

15         MR. ENGLER:  Councilwoman, we have had

16 that discussion for at least the last three

17 fiscal years because we also had to downsize

18 other aspects of the program including the --

19         COUNCILWOMAN BASS:  Let me -- well, let

20 me be clear.  Let me be clear.  We have spoken

21 about a reduction in Rebuild, but we were never

22 able to get a number.  Every year we have

23 spoken -- and I wouldn't say it's the last three

24 years.

25         I would say it's the last year, year and
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1 a half that Rebuild has been, well, we started

2 out at 500 million.  Now it's going to be less.

3 We can't say how much less.  We don't know how

4 much less it's going to be.  But you know, it's

5 probably going to be a little bit less.

6         20 percent is not a little bit.  And it

7 was never actually stated that it's going to be

8 a 400 million-dollar program.  And I have to

9 say, I'm the chair of Parks and Recreation.  So,

10 I would think that I would have been briefed and

11 would have known.  I don't know that Council

12 President was made aware that we are slashing

13 this program.  He's saying no, so I don't know

14 who you told or when you told them.

15         But I'm just saying that this is news to

16 me in terms of the amount.  So, thank you,

17 Mr. President.

18         MR. ENGLER:  We are happy to follow up

19 online, as well -- offline.

20         COUNCILWOMAN BASS:  Thank you.

21         And, Mr. President, because my Chat

22 feature is not working, can you put me in for

23 the second round.  I would be at the bottom of

24 your list now.  Thank you.

25         COUNCIL PRESIDENT CLARKE:  Sure.  Thank
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1 you, Councilwoman.

2         Chair recognizes Councilman Domb.

3         COUNCILMAN DOMB:  Good afternoon,

4 Council President, Colleagues and

5 Administration.

6         Right now being through six years of

7 budget sessions with the Administration.  And

8 through this time, we raised our budget by over

9 a billion dollars.  And we plan on spending that

10 additional billion dollars plus more for every

11 year in this plan.  So, what I'm struggling with

12 is the impact that one billion of spending we

13 have seen.

14         While we have made some inroads on

15 specific programs being expanded, I've yet to

16 see real improvements for the people of

17 Philadelphia.  I will give you some examples.  I

18 am going to talk about before the pandemic.

19         We have the highest poverty rate.  We

20 have the lowest, fewest jobs per capital among

21 our pure cities.  We have the fewest black-owned

22 businesses per capita all before the pandemic.

23 It's worse now.  We also have the fewest small

24 and midsize businesses per capita that we have

25 seen.
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1         And on top of that, as Jim Engler you

2 mentioned that PEW Report.  When I saw that

3 chart, it was like a heartbreaker to see that

4 our budget shortfall was 14.7 compared to

5 Detroit at 17, when we compare Atlanta at 5.9

6 and Baltimore at 5.4 and we are 14.7.

7         And in this backdrop, we have the

8 highest wage taxes of probably any City in the

9 country.  And on top of that, we have the second

10 highest business income taxes in the United

11 States at 16.2 when you combine state and local.

12 Only New York City is higher at 17.2.  And all

13 of the cities we surveyed were below 9.  When

14 you think about it, in that backdrop, those are

15 job killers.

16         One of our most other important issues

17 today is gun violence.  I don't really see the

18 right investment here on gun violence.  I won't

19 tell you at the end of the day, people feeling

20 safe in their City, controlling the gun

21 violence, is our number one issue.  People have

22 to feel safe.

23         Now going forward, what I would like to

24 see us do is make sure these dollars that we

25 invest as a City has real impact.  That we
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1 invest in services, other services that actually

2 will improve.  And this hasn't been the case the

3 last few years.  We need to see some sense that

4 these outcomes will change going forward in the

5 plan.

6         I look at the definition of insanity.

7 Albert Einstein said the definition of insanity

8 is doing the same thing over and over again and

9 expecting different results.

10         Now this, as we all recognize, is a

11 moment in time where we have an opportunity that

12 we will never see again in our lifetimes.

13 Never.  1.4 billion to the City of Philadelphia,

14 1.3 to the school district, 676 million to SEPTA

15 and more money from the infrastructure package

16 of President Biden coming for bridges and

17 tunnels and other infrastructure.  Amazing.

18         If ever there was a time for us as a

19 government to be bold and bolder and change the

20 trajectory of our City, now, this is it.  This

21 is our time.  So, here is my question.

22         Can we get a business growth plan from

23 the Administration based on investments you're

24 making and any changes you might be making from

25 this hearing?  And what you are hearing from, I
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1 think, myself and my colleagues is the

2 frustration that we are not seeing results for

3 what we are spending to date.

4         The other question is, can we hold

5 yourselves by way of performance for residents

6 this Five Year Plan?  We want to see the

7 performance.  Because up until now, according to

8 the measures and goals that you all set

9 yourselves, we are not achieving goals fast

10 enough.  And I will stop there.

11         MR. ENGLER:  Thank you, Councilmember.

12         Sorry, I'm hearing a bit of an echo.  So

13 what I would say is that pre-pandemic, we were

14 making progress.  We had significantly reduced

15 our poverty rate.  We'd gone from 26 percent to

16 23 percent.  That's a lot of people out of

17 poverty.  And that was based off 2019 data.

18 Again, pre-pandemic.

19         We'd, also, significantly reduced our

20 unemployment rate down to 5.2 percent.  It's

21 closer to national average, still above the

22 national average, but much closer.  And we also

23 outpaced the national average on job growth.

24 The investments we were making pre-pandemic were

25 having an impact.  We had significant impact in
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1 lifting Philadelphians out of poverty.

2         I would also say that the investments we

3 were making as an Administration are

4 generational.  The largest investment over the

5 course of the last six years has been in our

6 education system.  In both the K to 12 system

7 and early childhood education and community

8 college.  That has grown as a share of the

9 budget larger than every other department.  And

10 we have cut things that you've urged us and your

11 colleagues urged us to cut, like, the Department

12 of Prisons and Police as the share of the budget

13 has gone down.

14         So, I think we are making the right

15 investments.  That $1.4 billion that you

16 stressed through the Rescue Plan, we're trying

17 to make the best investments in a post-pandemic

18 world.  We are trying to put the City on a firm

19 financial standing.

20         To your point, that our overreliance on

21 the Wage Tax in comparison to our peer cities,

22 as you mentioned from the PEW Report, shows that

23 we need to make reductions there.  We need to

24 make changes to our tax structure in order to

25 make ourselves more competitive and more
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1 resilient.  And we have tried to do that through

2 this budget.

3         We have also tried to make, you know,

4 tactical important investments in things that

5 Philadelphians care about.  Things like street

6 sweeping, additional investments in education

7 and across the board.

8         So, I think we are trying to have a

9 balanced approach that accomplishes some shared

10 goals that we have together to make our

11 Philadelphia more competitive, more resilient

12 and a better place to live.  And that was

13 showing results before the pandemic.  The

14 pandemic has been a setback for every

15 jurisdiction across the country, across the

16 world.  And it has laid bare the structural

17 issues that we have both through racism and

18 through -- through our overall tax structures.

19         So we need to make -- we need to make

20 continued investments in all of those areas if

21 we are gong to advance as a City.  And I'm not

22 sure that there needs to be kind of one specific

23 lever that you can pull that's going to resolve

24 all of those issues.  It's going to take pretty

25 sustained investment in all of them in order to
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1 make our City the place we want it to be.

2         COUNCILMAN DOMB:  I just want to point

3 out that my comments really were pre-pandemic.

4 I'm comparing us -- it's like you're a teacher

5 in a school with one child.  And you're giving

6 that child a grade.  I'm comparing us to all

7 other cities.  When you compare us to other

8 cities, we can do much better.  That's my point.

9         I agree with you that we are doing

10 better in the last few years than we have done

11 in the past.  But I think we can do far better

12 and be bolder.  I think that's what the Council

13 wants to see.  We want to try to fix these

14 issues once and for all.  Get these people out

15 of poverty.  Get good paying job here and be

16 bolder.  We will never have this chance again.

17         I think, Jim, that's really the focus of

18 what I'm trying to say.  No question you have

19 made some progress in the past.  But we can make

20 a lot more progress.

21         MR. ENGLER:  Yeah.  I think we are all

22 excited for the additional Federal support to

23 come, whether it's through the American Jobs

24 Plan, the American Family Plan.  Will have

25 tremendous, tremendous positive impact on the



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 146

1 City of Philadelphia.

2         So, I think we are excited about those

3 opportunities in addition to what's presented in

4 this budget.  Which again, think are smart

5 investments to put us in a better financial

6 position as a City as well as make those

7 investments.  And we look forward to working

8 with you and your colleagues throughout this

9 process.

10         No budget proposed in comes out looking

11 the same way.  So you know, we welcome your

12 thoughts and comments as we go through this

13 process.  And look forward to coming out with a

14 budget we can all support.

15         COUNCILMAN DOMB:  Thank you, Jim.

16         Thank you, Council President.

17         COUNCIL PRESIDENT CLARKE:  Thank you,

18 Councilman.

19         Chair recognizes Councilman Henon.

20         COUNCILMAN HENON:  Thank you, Council

21 President.  And I want to thank the

22 Administration, all of the staff and

23 commissioners and directors that are here today.

24         Council President mentioned early, you

25 know, like this is -- this is -- because of the
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1 short time that we have by being virtual, it

2 really does a disservice, I think, with the

3 spectacular presence of the entire

4 Administration and all of Council, you know, for

5 the first week of Council.  I, actually, kind of

6 miss that and hope to return to that as quickly

7 as possible.

8         But that being said, today when the

9 Administration presents and tomorrow, we kind of

10 keep it to macro level.  So, I will keep it, you

11 know, across the board.

12         We -- it's reported in the budget here

13 that revenues will -- or, I'm sorry, that the

14 Federal dollars of American Rescue Act have up

15 until FY25.

16         Is that correct, Mr. Engler?

17         MR. ENGLER:  Yes.  The dollars need to

18 be spent by December 2024, which would put us in

19 Fiscal Year 25.

20         COUNCILMAN HENON:  Okay.  Fiscal Year

21 25.  And I guess my next question with that

22 being said would be more towards Mr. Dubow or

23 Marisa Waxman.

24         The projected revenues.  When will the

25 projected revenue streams be rebounded?
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1         Will they be in tandem with the

2 expiration of the federal resources that need to

3 be spent, which will be in FY25?  And what was

4 the methodology you've used to project those

5 revenues?

6         MS. WAXMAN:  Sure.  To talk mainly about

7 the tax revenues versus the -- where we were, we

8 ended FY20 with about 3.5 billion in tax

9 revenues.  And we won't get back there in '21.

10 We won't get back there in '22.  By FY23, we are

11 anticipating that we will be slightly above that

12 at 3.6 billion.  We will get to over 3.7 billion

13 in '24.  And by the end of the plan, we will

14 wind up at just about 4 billion in tax revenue.

15         And so, those will be sort of ramping up

16 as those ARP dollars are ramping down.  And so,

17 we have tied those together so we can have sort

18 of a smooth transition and so the areas -- and

19 be able to support those areas where we know we

20 are going to have increase cost over the coming

21 years either for new investments or, you know,

22 just some of the -- the boring stuff, the

23 increased insurance costs, pension costs, things

24 like that, as well as we built in things like

25 labor reserve as we have all four collective
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1 bargaining agreements expiring at the end of

2 this fiscal year.

3         COUNCILMAN HENON:  And I know we are

4 extremely grateful for the American Rescue Plan

5 and all their funds.

6         Do you -- so back to the methodology,

7 all right, to project those growth in tax

8 revenues.  What -- what was the methodology in

9 the projections, and there were assumptions?

10 And do you think -- do you attribute that to the

11 modest tax decreases or tax cuts?

12         MS. WAXMAN:  Right, yeah.  So, we work

13 with IHS Global Market, which is an

14 international econometrics firm.  And they help

15 us develop the impacts on our tax base.  And

16 what they do is, they look at global trends,

17 national trends, regional trends.  And drilling

18 down to the county level to see what we can

19 expect given our current, you know, economic

20 makeup where we are expected to go, what our tax

21 rates will be.  And so, what they do is develop

22 growth rates for each of our tax types and base

23 rates.

24         And then from there, PICA convenes a

25 virtual roomful of economists and other folks.
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1 And they help sort of kick the tires on those

2 growth rates.  Let us know, you know, if things

3 seem overly ambitious or not ambitious enough.

4 And that is how we get to a point where we

5 assign growth rate to the tax basis for each of

6 our tax types, and factoring in what the tax

7 rates will be or any other regulatory changes

8 that we are anticipating.

9         COUNCILMAN HENON:  And then, I know IHS,

10 you know, produces an annual report if not, you

11 know, biannually or as the Administration sees

12 fit.  Are you able to share that at some point

13 with Council?

14         MS. WAXMAN:  Sure.  We certainly can

15 share the presentation that we work with the

16 economists to develop.  And then -- absolutely,

17 yes.  We can make that available.

18         COUNCILMAN HENON:  Okay.  Great.

19         So question, I guess, would be for

20 Mr. Engler in discussing the ongoing

21 conversation about losing non-resident revenue,

22 meaning 15 percent of Philadelphia -- people who

23 live outside of Philadelphia work in

24 Philadelphia, are projected not to return.

25         Has the Administration been speaking
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1 with the local businesses that -- at the various

2 sizes of businesses -- national, local

3 businesses -- to see what will attract some of

4 those work in -- you know, non-resident

5 Philadelphians back in the city because they

6 contribute to the economy.  Not just with wage

7 tax but other ancillary, you know, spendings

8 with sales tax, you know, keeping small

9 businesses in Center City and in our commercial

10 corridors, you know, employed.

11         MR. ENGLER:  Thanks, Councilmember.

12         So, I will ask our Commerce Director

13 Mike Rashid to jump in.  But we are having

14 regular engagements with -- with our business

15 owners, with BOMA, with the Building Owners

16 Management Association, to talk to the landlords

17 of the buildings to see what -- the office space

18 sector is planning over the next, you know, year

19 or eighteen months.  And I think it's important

20 to note that, you know, when those Center City

21 businesses or other commercial corridor

22 businesses come back, we are really talking

23 about all sectors of the economy.  The

24 service-based workers, restaurants, everything

25 that makes our City great is based off of -- of
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1 all the folks that come here, whether they live

2 in the City or they are coming into the City to

3 work.

4         But I will let the Commerce Director

5 talk about the Ready, Set Philly Initiative and

6 other work of the Commerce Department to

7 ascertain what businesses are planning.

8         MR. RASHID:  Thanks, Jim.

9         Councilman, there are short term and

10 long term efforts being put in place to bring

11 people back to the City safely and more and more

12 people.  There is Ready, Set, Philly, which is a

13 collaboration of about 30 businesses from around

14 the City that have come together with the

15 City -- with the City and the Health Department

16 to try to make sure that everybody understands

17 when they can come back, how they can come back.

18 And that is moving very well.

19         It was kicked off about six weeks ago.

20 These private companies have pledged over a half

21 a million dollars to promote that campaign this

22 week, as a matter of fact.  Surveys are

23 happening.  On the ground surveys are happening

24 with employees in the City and outside of the

25 City to find out their assessment and their
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1 feelings about what it would take for them to

2 come back.  And conversations that we have had

3 with brokers as well as with companies inside

4 and outside the City, what is extremely

5 important.  And this is not just Center City.

6 Businesses.  This is neighborhood businesses, as

7 well.

8         What is most important is attracting --

9 to attract people to come to the City as one of

10 the Councilmembers said.  In the culture, it's

11 extremely important.  The culture that exists in

12 our city is a huge -- (bell interruption) -- for

13 businesses and their employees.  Safety,

14 obviously, is extremely important.  And the

15 talent that is available in the City is

16 extremely important.  We hear those more than we

17 hear anything else in terms of factors that

18 attract people to come to our City.

19         COUNCILMAN HENON:  Okay.  I will make a

20 quick statement, Council President, and then I

21 will defer to my second round because we are out

22 of time.

23         As always, that past ten years, I have

24 made Public Property a -- one of my priorities

25 as chair.  And I will be asking every department
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1 where -- what their space is?  How much is for

2 storage?  How much is for employees?  Do we own

3 it as a City?  Do we lease it?  And what are the

4 dollar values and how much of your work, our

5 City workers, are working remote?

6         That being said, I will see you in the

7 Chat and on the next round.  Thank you for your

8 time.

9         COUNCIL PRESIDENT CLARKE:  Thank you

10 Councilman.

11         Next up is Councilman Johnson.

12         COUNCILMAN JOHNSON:  Thank you, Council

13 President.

14         First and foremost, I want to thank the

15 Administration for their time being here with us

16 today regarding their proposed FY22 Budget.  And

17 most of my comments were pretty much already

18 addressed by my colleagues.  Obviously, around

19 the area of violence prevention, I just want to

20 go on the record and say, I think that we can

21 make an even more significant investment as

22 relates to a variety of a couple of areas.

23         I know when we talk about supporting

24 with the violence prevention grants to the

25 organizations, increasing the amount.  But also
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1 the number of organizations that are supported.

2 And also looking at, we talked about Parks and

3 Recreation.  We know that when our young people

4 don't have opportunities to get involved in

5 things that are positive and they get involved

6 in things that are negative, how do we increase

7 the level of support for our Parks and our

8 Recreational facilities in high hot spot areas?

9         Council Pres, I think I was in your

10 District, but somehow it was Councilman Curtis

11 Jones represents the playground at 33rd and

12 Diamond.  And I rode past there yesterday.  And

13 it was full.  I mean, it was packed.  And it

14 really, really brightened my spirits to see all

15 these young people having a good time.

16         But nevertheless, we want to make sure

17 they are safe but also expanding the level of

18 opportunities around programming at our

19 recreational centers and our playgrounds

20 throughout the City of Philadelphia.  And I know

21 right now, at least from my observation, that

22 the current budget level is somewhere around

23 8 million.  I don't think it's sufficient.

24         But also taking a look at issue that

25 Councilman Jones has always been a champion of,



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 156

1 and that's youth employment.  I know every year,

2 the amount of young people that's looking to

3 work, we have never really funded it to the

4 point where we have able to go to scale when it

5 comes to supporting our young people.  And there

6 is always a significant amount of young people

7 who do not have summer jobs.

8         And I only say all this to say that with

9 us receiving the 1.5 billion from the Feds, we

10 know that the current strategy or the kind of

11 space out over the next four years, how the

12 funding is going to be spent.  But I just want

13 to ask, if we can reconsider?

14         I'll be looking to advocate how do we

15 invest more in the front end, right,

16 particularly around the issue of public safety.

17 Because I think all the things we are talking

18 about is great.  But I definitely know for the

19 fact that the number one issue that everyone is

20 concerned with right now is gun violence.

21 Because every day either with go to bed and wake

22 up, we see some young person, some female being

23 shot and murdered here in the streets of

24 Philadelphia.

25         So as we go through this process, it's
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1 something I want to take a deeper dive for us to

2 take a look at because I believe it's critically

3 important that, you know, we really should, in

4 our investment based upon resources, shows how

5 we really, really care about dealing with this

6 issue.  So, I just wanted to start off by --

7 this is more the macro level, because we will do

8 a deeper dive as we go forward around this

9 issue.  But just wanted to go on the record

10 regarding my interest around this particular

11 issue.

12         And then also, glad the issue of Rebuild

13 was addressed.  Because if you listen to

14 Power99, that was the topic of discussion this

15 morning.  What happens to the Sugar Tax money?

16 Is the investment going on with our Parks and

17 Recreation facilities that relates to sugar tax

18 money as well as the number of youth who are

19 attending preK.  And I know you have some

20 numbers regarding both, which we will get into

21 at the appropriate time.  But I think it's

22 critically important that that information be

23 provided so people know that we are -- the

24 investments that were promised, were made.

25         And so with that being said, Mr. Engler,
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1 it's good to see you, as well.  I look forward

2 to a very, very robust discussion around this

3 upcoming budget process.

4         Thank you very much, Mr. President.

5         COUNCIL PRESIDENT CLARKE:  Thank you,

6 Councilman.  Thank you very much.

7         That concludes the first round.  I am

8 going to ask if we could -- one, I have a couple

9 questions for the first second round.  I want to

10 ask if we can do three minutes on the second

11 round because we do still have Aviation and

12 Water for our afternoon session.  But after the

13 second round, if we can take a break and then

14 move onto the remaining agenda items.

15         So real quick on the second round, kick

16 it off and be as brief as possible.  I guess

17 this is more the capital.  The infrastructure

18 initiative by the Federal Government, I know we

19 don't know what it's going to be.  But we do

20 know there will be something.  And we don't know

21 the scope and the size and the flexibility.  But

22 from our perspective the, quote/unquote,

23 traditional infrastructure is pretty much the

24 Federal Government's capital program.  Although,

25 it's, you know, utilizing sometimes
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1 private-owned property, but it's very similar

2 approach.

3         What's the conversation and the strategy

4 for our capital program and the proposed

5 infrastructure program in terms of, one, the

6 nexus; and two, in terms of leveraging?  And is

7 there any thought that we may be able to enhance

8 what we proposed to do or alter it to a degree

9 that based on new federal dollars coming to the

10 table, we can be a little bolder, a little more

11 creative with our money because we are always

12 limited to some degree in our capital programs

13 initiative.

14         MR. ENGLER:  Thanks, Council President.

15 I will ask Mike Carroll to jump in again to talk

16 through the infrastructure investments.

17         I think the key part of the City piece

18 of any federal infrastructure package would be

19 any required match.  So if the City is required

20 to give a 20 or 30 percent match for a specific

21 project, that would come out of our capital

22 budget.  So, you can see kind of expanded

23 projects based off of that in our 20 percent

24 gets capitalized by pulling down significantly

25 more federal resources.
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1         But I will turn it over to Mike to speak

2 in more detail.

3         MR. CARROLL:  I, apologize, Council

4 President.  I lost audio for a minute.  Would

5 you mind just quickly restating the gist of your

6 question?

7         COUNCIL PRESIDENT CLARKE:  Oh, yeah.

8 The question was Federal Government -- be real

9 quick.  Federal government is going to have an

10 infrastructure initiative.  We don't know the

11 scope, the degree of flexibility.  They are

12 going to do something very similar to our

13 capital program in terms of long term of

14 borrowing.

15         The question is, the nexus between our

16 infrastructure program, i.e, capital program and

17 the Federal Government's; and does the Federal

18 Government's proposed infrastructure program

19 allow us to enhance or reconfigure or rethink

20 what we do as a capital projects program.

21         Jim Engler just said that a lot of it is

22 going to be matched to the Federal Government.

23 What I want to know is beyond that, be something

24 that -- what -- normally, we wouldn't be able to

25 do this.  But now we got federal dollars.  Let's
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1 be a little more creative, little more thinking.

2         MR. CARROLL:  Thank you, Council

3 President.  Yeah.  So, I think we do want to

4 take as much opportunity as we can,

5 understanding that the Federal Government has

6 their priorities, as well.  And so, there is a

7 need for us to figure out where there is overlap

8 as best as possible.  Fortunately, many of their

9 priorities are our priorities.

10         So for example, investment in transit is

11 a major piece of what the United States

12 Department of Transportation wants to focus on.

13 And we have got some great projects we have been

14 coordinating with SEPTA on in order to improve

15 bus transportation, also to take a look at what

16 we can do to modernize the trollies.

17         They are interested in the state of good

18 repair across the board.  So in particular, we

19 are hoping for opportunities to fund additional

20 bridge work as the Administration's policy

21 starts to take shape and to improve.  And

22 perhaps, expand some of the work that we are

23 doing for, you know, state of good repair for

24 our roads, as well.

25         That investment is going to be focused
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1 pretty much on federally funded roots.  So, what

2 we are hopeful we can do as we mentioned before

3 is really kind of step up our game with local

4 dollars on the local network.  And not be so

5 much try to supplement what otherwise would be

6 depend on the United States government and for

7 PennDOT to pay for.  So, having them take care

8 of their responsibilities to give us much more

9 opportunity to focus on the local networks, the

10 neighborhood streets and so forth.

11         But it's going to be a little bit of

12 adaptation on both sides.  We are trying to make

13 sure our communication with our federal

14 partners, you know, at the highest level.  So,

15 looking forward to having continued

16 conversations with the Secretary of

17 Transportation and their office, with FHWA just

18 so we can clarify really, like I said, dovetail

19 as much as possible what we're interested in

20 pursuing, what they are interested in funding.

21         COUNCIL PRESIDENT CLARKE:  Okay.  Okay.

22 And -- and I know that the City of Philadelphia

23 in working with a lot of different entities have

24 put together possibly preliminary list of

25 recommended projects.  But is it a -- the
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1 likelihood that our federal delegation will

2 probably have more influence than us?

3         MR. CARROLL:  Yes.

4         COUNCIL PRESIDENT CLARKE:  In our world,

5 we got a little bit of juice.  But on that

6 level, is primarily the Congress people and the

7 Senate?  So all of our --

8         MR. CARROLL:  That's right.

9         COUNCIL PRESIDENT CLARKE:  --

10 suggestions and recommendations go to them?  Or

11 how are we going to approach it?

12         MR. CARROLL:  I think that's certainly a

13 good idea.  We have been in communication with

14 our three US Representatives as well as Senator

15 Casey and look forward to having, you know, as

16 many conversations as we can with Senator

17 Toomey, as well.  Just so everybody is, as much

18 as possible, on the same page.

19         But we have provided some of that

20 information, a great list of projects to the US

21 Representatives so they can carry that forward

22 in terms of their opportunity to put together a

23 community-focus program.  And we will continue

24 working with them as much as we can just based

25 on what their interests are.  I, certainly,
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1 advise everybody to let them know what they feel

2 the priorities are.  They've been very good at

3 listening to us at the local level.

4         COUNCIL PRESIDENT CLARKE:  And just want

5 to acknowledge that you all have shared a list,

6 some of the things that you all have been

7 looking at through the Administration.

8         We have -- just for the record, we put

9 together -- we should be coming up with the

10 names of the Special Committee on Infrastructure

11 in City Council.  And that, primarily, will

12 focus on inclusion.  We know there are

13 limitations on what's going to get funded.  But

14 at the end of the day, a lot of different stuff

15 have not had participation from communities of

16 color.  A lot of -- (audio briefly fades) --

17 historical nature of who gets those jobs.

18 Certain levels of workforce representation for

19 those type of jobs have not been very inclusive

20 to people of color.

21         So, we will look forward to working very

22 closely with all of our partners.  If there is

23 going to be opportunities, there should be

24 opportunities for all of us.  Not the same old

25 sources -- (audio fades out.)
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1         Thank you.

2         MR. CARROLL:  Thank you.

3         COUNCIL PRESIDENT CLARKE:  I actually

4 have a couple questions.  Offline will ask the

5 Administration since we have limitation on time.

6 I am going to move to the second round now with

7 my colleagues.

8         Chair recognizes Councilman Jones.

9         COUNCILMAN JONES:  Thank you.

10         COUNCIL PRESIDENT CLARKE:  By the way,

11 guys, can we -- because of time, can we do four

12 minutes on the second round, please.

13         COUNCILMAN JONES:  We'll honor that.

14         COUNCIL PRESIDENT CLARKE:  Thank you.

15         COUNCILMAN JONES:  Thank you,

16 Mr. President.  And I'm glad to hear that

17 special focus is going to be given by this

18 Council to monitor the infrastructure aspect of

19 the Federal Relief Budget.  And I am happy about

20 that.

21         What I would like to do is further along

22 those lines, ask how from the macro big picture

23 to the micro, how the transportation piece is

24 going to work?

25         President Clarke took a trip to New York
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1 who knows a thing or two about traffic.  And I

2 want to know how we are going to utilize some of

3 this infrastructure revenue to be able to

4 alleviate traffic jams, not just in Center City

5 but in my district on Ridge Avenue and on Main

6 Street and in Roxborough, which takes a one-hour

7 rush hour to four hours worth of rush hour.  And

8 they ain't in a rush.

9         Second thing I think want to know is, we

10 have experienced COVID works on the worst part

11 of any system.  And so -- and brings it to

12 light.  So if you were sick and had bad organs,

13 it went right to the organs.

14         One of the organs in our City's

15 infrastructure was mass transportation.  How

16 will -- and I saw it was an article to talk

17 about rerouting of buses.  But I would like to

18 know if there is a coordinated plan with people

19 from neighborhoods to talk about those

20 shortening of routes, rerouting of routes, but

21 also light rail?  In a big picture, going from

22 Bucks County to the Wissahickon Transfer

23 Station, maybe to Center City, to Delaware

24 Avenue to the Airport.  We will never get this

25 kind of relief in our lifetime from the Federal
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1 Government.  We should be bold and at least plan

2 for big picture infrastructure to make

3 Philadelphia ready for the decades to come.

4         That's my question, Mr. Engler.

5         MR. ENGLER:  Thank you, Councilman.  And

6 I'll again ask Deputy Manager Michael Carroll to

7 address those issues.

8         MR. CARROLL:  Good morning,

9 Councilmember.

10         Yes.  So, we are very much interested in

11 pursuing as many opportunities as we can working

12 with SEPTA.  And we are coordinating with them

13 as they are starting this process, looking at

14 bus networks, the bus stops to make sure that

15 there are great communications with folks in the

16 community who will be directly affected by any

17 changes.  And we hope changes for the better for

18 sure.  But we do need to hear from people who

19 will be affected to understand how we can make

20 those improvements in a way that really helps

21 people as much as they can.

22         And if there are tradeoffs, and there

23 certainly will be tradeoffs, understand the

24 magnitude of those tradeoffs to avoid putting

25 people who depend on transit in situations where
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1 their trips become untenable.  But I think the

2 great news is that SEPTA has met us partway on a

3 lot of these issues so they are actually funding

4 a lot of this work.

5         In addition to that, in the pandemic,

6 they eliminated significant parts of the

7 transfer penalty, which made it difficult for

8 people to switch from one bus to the next.  And

9 that's a key element in our hopes to ensure that

10 people have, you know, as much as possible very

11 allotted routes to go where they want to go --

12 work routes, fast routes, more frequent routes.

13 Making sure the people can hop off of one bus

14 and either get on the trolley, get on the subway

15 or get on another bus without too many

16 headaches, without having to finance through

17 cash.  But the big part of the program is they

18 already implemented that.  So we are grateful

19 for that.

20         With respect Wissahickon Transportation

21 Center, we are looking at the opportunity to

22 extend the rapid bus called Direct Bus so that

23 can be funded.  The Roosevelt Boulevard Plan is

24 going to be coming out very shortly.  It's going

25 to lay out options for additional investments
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1 along the lines that you described in your

2 question.

3         COUNCILMAN JONES:  Thank you,

4 Mr. President.

5         COUNCIL PRESIDENT CLARKE:  Thank you,

6 Councilman.

7         Chair recognizes Councilwoman Gym.

8         COUNCILWOMAN GYM:  Thank you very much,

9 Mr. President.  For Mike Carroll, this is quick

10 question.

11         Currently, you know, we -- Councilmember

12 Thomas has pointed out about the number of

13 pedestrian accidents.  We just recently had the

14 death on the Parkway of an individual.  Vision

15 Zero is funded at around a million dollars, but

16 there had been discussion about it potentially

17 being up to $3 million; is that correct?

18         MR. CARROLL:  I know there has been

19 discussions.  But you know, as far as what is

20 funded in the budget, I also add to that, there

21 is additional funds that are coming into the

22 Streets Department's budget in which Otis is

23 spending, which aren't reflected directly in

24 that line.  So, that's one to keep in mind.

25         COUNCILWOMAN GYM:  Has that been
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1 communicated to anybody?  Or is this something

2 that we should have as a separate conversation.

3         MR. CARROLL:  It may be worthwhile --

4 I'm sorry.

5         COUNCILWOMAN GYM:  No, go ahead.

6         MR. CARROLL:  What we probably need to

7 do is some sort of enumeration of various grant

8 funds and other sort of discretionary funds in

9 order to kind of illustrate more clearly where

10 we are investing that.  So in almost everything

11 we do, there are safety improvements that are

12 incorporated into it.

13         So you know, dollar for dollar,

14 sometimes it's a little bit difficult to

15 breakout what's paying for, you know, upgrading

16 a crosswalk, you know, putting in ADA ramps,

17 what is improving the pedestrian crossing.  But

18 we can probably give a better picture that's

19 needed to do within the budget framework if we

20 had a chance to work with people a little more

21 directly.

22         COUNCILWOMAN GYM:  Okay.  I will look

23 forward to following up with you on that.  My

24 interest is making sure that we are adhering to

25 our Vision Zero planning, you know, especially
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1 as infrastructure dollars are coming.  Public

2 safety and pedestrian safety is extremely

3 important.

4         And then my second question is to follow

5 up on Councilmember Johnson around youth

6 violence prevention program.  You know, I will

7 say that too often, you know, young people under

8 18 are not specifically targeted.  But we have

9 had 750 children under the age of 18 killed in

10 the last two years since January 2020.  Right

11 now a child who is 13 years old is going to be

12 18 in five years.

13         So, I am interested in hearing -- you

14 know, Work Ready has 8,000 slots.  I think last

15 year it had 19,000.  We heard from the parole

16 and probation about less than 10 percent of

17 young people in their department, their division

18 who could be seen as being high risk.  Actually,

19 may even have a job -- I wasn't really clear.

20 Might even be the percentage of children who are

21 referred for jobs.  So, we have issue of

22 activity engagement.  It doesn't just have to be

23 jobs, but it's like the -- (audio blips out.)

24 And the 13 year old right now is 18 in five

25 years from now.
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1         So, I would like to hear from the Admin

2 about how this Five Year Plan directly addresses

3 the needs of young people, and especially those

4 young people that are in high risk areas.  And a

5 concerted plan so that we are ahead of the

6 violence that young people are seeing and

7 experiencing in specific and targeted

8 neighborhoods.

9         MR. ENGLER:  Thanks, Councilmember.

10         So, I think the best answer probably

11 comes from a team consisting of Deputy Mayor

12 Cynthia Figueroa to talk about the working

13 Office of Children and Families as well as Erica

14 Atwood from MDO to talk about kind of that --

15 the most vulnerable members.  So, Cynthia, do

16 you want --

17         MS. FIGUEROA:  Sure.  I can start.  I

18 just want to thank you so much for putting this

19 up because as you know, I care a lot about

20 particularly the older youths.  And appreciate

21 Councilmembers that have been working with us to

22 figure out some creative ideas.  I do want to

23 point out that we are actually expanding the

24 Work Ready.  And Council has also issued their

25 support in wanting to look to extend that even
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1 further.

2         Last year we actually reached 6,000

3 kids.  There were only 6,000 slots available.

4 And that was all virtual.  This year our target

5 is 8,000 kids for WorkReady.  And that is a

6 hybrid approach with a bunch of employers who we

7 are very excited about that.  Because of our

8 partnership with the School District, we are

9 also able to expand the number of offerings that

10 will be available for K to 12th grade this

11 summer.  So, we are very happy to bring on board

12 other providers.

13         And because of the partnership with

14 Erica Atwood's office, we target gaps and

15 services about the activities that we hope to do

16 in the Parks and Rec facility around keeping the

17 centers open longer and engaging in athletic

18 activities.  So, it's a much more

19 comprehensive -- and I know we are tight on

20 time.  So, Councilmember, happy to dig in

21 further.  But it is across sector.  And I'm

22 really please there are so many of your

23 colleagues actually working with us on this

24 issue.

25         So, thanks to everybody's support.
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1         COUNCILWOMAN GYM:  Thank you.  Thank

2 you, Council President.  I will follow up.

3         COUNCIL PRESIDENT CLARKE:  Ms. Atwood,

4 do you have any?

5         MS. ATWOOD:  Yeah.  Really quickly.

6         I will say that in partnership with

7 Deputy Mayor Figueroa, public safety criminal

8 justice cluster are utilizing data available to

9 not only look at youth that are at risk of being

10 in danger and vulnerable to danger, but those

11 who have been engaged in some sort of trouble or

12 have been arrested and how do we best serve them

13 in a way that reduces their impact to the

14 criminal justice system.  Ties off the pipeline

15 to the school-to-pipeline prison and then

16 redirects them to what is positive activity

17 within their neighborhoods, including informal

18 mentorship, multigenerational programming and

19 youth-led activities.

20         COUNCILWOMAN GYM:  Thank you, Council

21 President.  I just want to clarify that my

22 earlier statement about the 700 young people are

23 those who have been involved in shootings since

24 2020, not -- not killed.  Thank you.

25         COUNCIL PRESIDENT CLARKE:  Thank you.
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1 Thank you, Councilwoman.

2         Chair recognizes Councilwoman Parker.

3         COUNCILWOMAN PARKER:  Thank you,

4 Mr. President.

5         Mr. President, I want to start with

6 neighborhood commercial corridors, which you

7 know and my colleagues, have been very near and

8 dear to my heart.  I believe their strength and

9 their capacity and their overall health has a

10 direct correlation to stabilization of

11 neighborhoods across the City.  With that being

12 said, Mr. President, Mr. Engler in your

13 testimony you talked about ensuring that we

14 enhance support for our neighbored commercial

15 corridors.  And obviously, that's via a litany

16 of programs that we have.

17         But I don't know if you and/or

18 Commissioner Rashid -- and we can go more in

19 depth tomorrow about this.  But I'm trying to

20 figure out why almost all of Commerce's funding

21 is going to Class 200, which is contracts and

22 not Class 100, which is staff and salaries.

23         Cherelle, why is this of concern to you?

24 It's because I don't care if we are talking

25 about store front improvement.  I don't care if
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1 we are talking about getting a community-based

2 organization engaged in PHL TCB.  It has to be

3 somebody's job in order to get it done.  If not,

4 we will feel the frustration that I know many of

5 my colleagues and I have felt.

6         And I know we are working towards

7 addressing this issue of about, for example,

8 think about worker protection bills that we have

9 passed here in City Council.  You know, without

10 the proper staff that is needed to enforce these

11 laws, and I don't care if we're talking about

12 domestic workers or fair workweek or either, you

13 know, parking workers, legislation.  That

14 legislation becomes a paper tiger without --

15 without the right enforcement.

16         And so, is there any sort of comment you

17 want to give on the record about, Mr. Engler or

18 Mr. Rashid, about that issue?

19         MR. ENGLER:  I would defer to Mike

20 Rashid on the specifics.  I think Commerce has

21 seen an increase this year.  I know last year

22 was a very difficult budget all around.  And the

23 Commerce Department bore the brunt of that.  And

24 we are trying to -- to rebuild that under Mike's

25 leadership and put the department in the right
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1 footing moving forward.

2         But I will defer to the Commerce

3 Director for specifics.  Carl?

4         MR. RASHID:  Thank you.  Good morning,

5 Councilmember.  As Jim said, Commerce Department

6 lost a lot of employees last year.  And in the

7 midst of that, I have to say coming in five

8 months ago, I am just blown away with the hard

9 work and determination that those folks put into

10 continuing the work of commercial corridors.

11 But in addition to that, helping us and helping

12 restaurants and other kind of businesses deal

13 with the evil effects of the pandemic.

14         We have more funding this year.

15 Obviously, we would always like to have even

16 more funding.  Our business service managers, we

17 have about eight of them trying to cover the

18 whole City.  But in addition to that, we find --

19         COUNCILWOMAN PARKER:  Director Rashid,

20 the bell is going to ring for me shortly.  I

21 just want to note for the record that I agree

22 with you.  Commerce Department did a yeoman's

23 job in the midst of this pandemic.

24         But I, also, note for the record that

25 commercial corridors and neighborhoods that are
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1 not fortunate enough to have a business

2 improvement district, that are not fortunate

3 enough to have big time CDC with those several

4 staff members doing the work, we rely on the

5 staff in the Commerce Department to connect our

6 neighborhood business owners with support.  And

7 so, I am going to be paying very close attention

8 to that in the midst of this budget cycle.

9         Mr. Engler, my final question is to you.

10 When we talk about the minority business

11 participation and women numbers for the City of

12 Philadelphia and our procurement, could you give

13 me the last number from our City's procurement

14 that we have had MWBEs doing business with the

15 City of Philadelphia?

16         What were those percentages?  Refresh my

17 memory for me.

18         MR. ENGLER:  Mike, do you have that

19 number handy?

20         MR. RASHID:  Yeah.  So, I think this is

21 the answer.  Last year, we spent $291 million on

22 MB -- minority and women and disabled-owned

23 businesses.  Of that $291 million, $104 million

24 was spent with black businesses.  And about $32

25 million was spent with brown businesses.
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1         COUNCILWOMAN PARKER:  So when you give

2 us these stats, Director Rashid, I need to

3 specifically ask you, you went on the record and

4 talked about a yeoman's style money that many

5 private sector firms were going to invest or

6 have committed to investing in doing business

7 with black and brown communities, but may have

8 challenges in getting them done.

9         How are we as a City going to

10 leverage -- leverage those dollars and sort of

11 make it, you know, a streamline process and make

12 it somebody's job to assist them in that

13 process?  And how much revenue and/or staff does

14 Commerce need in order to make that happen?

15         MR. RASHID:  It's a good question.  We

16 are working hard on that right now trying to

17 figure thought out, Councilwoman.

18         COUNCILWOMAN PARKER:  Yeah.  Well, I

19 don't want us to waste money coming from the

20 private sector on the table.  And Mr. Engler, I

21 will send you my final question in writing.

22         Out of that 291 million Director Rashid

23 noted, I want us to talk about the industries

24 where we have contracted the most with black and

25 brown firms in particular so that we can have a
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1 strategic plan to figure out he we can

2 strategically direct more dollars, our

3 procurement dollars, into other industries for

4 that constituency.

5         Thank you, Mr. President.

6         COUNCIL PRESIDENT CLARKE:  Thank you,

7 Councilwoman.

8         MR. ENGLER:  Thanks, Councilmember.

9         COUNCIL PRESIDENT CLARKE:  Just for the

10 record, because of the condensed nature of our

11 budget hearings, we want to do a couple of

12 things a little bit differently just for

13 primarily for members of the Administration.

14         There will be a lot of questions that we

15 will have that will be forwarded to you all

16 during the course of this process.  But we just

17 simply don't have enough time in our normal

18 process.  And there will be some time built in.

19 Mr. McDermott had built some time in for call

20 backs so those responses, one, will be forwarded

21 via email or however; two, please be prepared

22 for call backs.  And that's from Mr. Engler on

23 down throughout the government.

24         So while a number of members seem a

25 little rush in terms of trying to get their
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1 questions in because of the time, don't want

2 members of the Administration to think that kind

3 of like, take a break, I'm out of here, right?

4 It's more than likely you will be back.  Thank

5 you.

6         Councilwoman Brooks.

7         COUNCILWOMAN BROOKS:  Thank you, Council

8 President.  To that point, I will ask a few of

9 my questions and move to the rest in writing.

10         In the testimony -- this is back to

11 Eleanor.  Going back to my original line of

12 questioning.  In your testimony, you mentioned

13 amount of recommended new spending in this

14 year's capital program budget is limited despite

15 the fact there remains a lot of documented need.

16 And it's my understanding, several departments

17 requested funding for capital projects this year

18 but were denied funding.

19         So, I am hoping for some insight on how

20 the Administration balanced their capital

21 funding decision from a racial equity decision?

22 And what percentage of the program would you say

23 is directed towards projects that would address

24 the racial equity side?

25         MS. SHARPE:  Councilwoman, good
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1 afternoon.  Eleanor Sharpe again, Executive

2 Director, Philadelphia City Planning Commission.

3 I can get you specific numbers of breaking out

4 what we think is directed to equity.

5         But in the entire process of putting

6 this budget together, that is an underlying lens

7 that we took.  And we passed on this requirement

8 to all the departments as they were making their

9 requests to justify how this can help to

10 alleviate systemic racism and how this can move

11 the needle forward to a more inclusive society.

12         To the extent that most departments were

13 able to do that, they expressed this in their

14 proposals to us.  We have considered this as

15 part of the determination of what gets funded.

16 Unfortunately, the need is so great that every

17 capital budget that we have, never ever are we

18 able to fund every request, which is why the

19 difficulty happens in a tradeoff of what we can

20 fund this year, this budget, this period versus

21 what we can put on hold.  And we tried very

22 hard.

23         So, we added the lens of deferring to

24 make sure ensuring that it was from a racial

25 equity perspective.  We, also, worked with the
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1 Mayor's Office of Diversity Equity and

2 Inclusion, who are part of our conversations,

3 all conversations and attended the meetings.  We

4 had our ADA compliance officer attend all the

5 meetings.  So, we were taking a number of

6 factors into consideration to ensure that what

7 we proposed was a good balance of what we

8 needed, what we could afford to do especially

9 from an equity perspective.

10         I can get you much more details on

11 specifics given our time period.  But that was

12 our overall approach.  I hope that answers.

13         COUNCILWOMAN BROOKS:  I was looking for

14 a little more specifics when asking about that.

15         An example is, there's a $10 million

16 park improvement fund for FDR Park alone.

17 That's it.  I love FDR Park.  However, that's a

18 huge portion of the Parks and Recs capital

19 funding where I am, like, walking distance from

20 Hunting Park and they need some investment, as

21 well.

22         So, I want to know how does that kind of

23 add up to your racial equity analysis.  Because

24 they are two very huge parks.  And we see

25 investment in the neighborhood.  It's very
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1 different than the neighborhood in Hunting Park

2 which I think is somewhere between Council

3 President and Councilwoman Sanchez' district.

4 So, I am really concerned about this racial

5 equity lens.

6         MS. SHARPE:  Yeah.  Sometimes on the

7 surface, it's hard to unpack because a lot of

8 times we will fund things that we know we can

9 leverage to get additional funding.  So even

10 though there is other parts that might be in

11 need, there is an opportunity here that if we

12 fund this an X-amount, then we can leverage ten

13 times that amount to make this improvement.  And

14 FDR Park, we consider it as part -- it's a

15 multi-use park by a lot of ethnicities that do

16 take advantage of that park.  So, that is just

17 in terms of an example.

18         So one of the factors we do is, like,

19 how park -- (bell covers audio) -- once we put

20 this investment in place.  I hope that answers

21 your question.

22         COUNCILWOMAN BROOKS:  In general, I was

23 just wondering if that $270 million investment

24 is the greatest investment that we can make in

25 capital programs.  Because to Councilmember
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1 Johnson's point, in certain neighborhoods where

2 investment has not been made and we see a huge

3 surge of gun violence, and programming

4 availability to beautiful green spaces is not

5 available.  That is kind of, in general, what

6 I'm talking.  Like, how can you make sure --

7         MS. SHARPE:  I failed to mention a --

8         COUNCILWOMAN BROOKS:  -- for that

9 investment?

10         MS. SHARPE:  -- that another layer we

11 are -- and we don't have this information, which

12 is why we can't present it because we are taking

13 a citywide look.  We are looking historically at

14 where capital funds have been invested and where

15 they have not, especially from a demographic and

16 racial equity perspective.  And how we can align

17 fundings to ensure that it is equitable.

18         Across the board, we have done one

19 analysis of this, which I think -- I don't want

20 to speak out of turn -- we can show you what our

21 processes are at the infant stage.  And

22 hopefully, where we can get to so that we can

23 have an even more equitable capital program and

24 budget.  We can do that offline.

25         COUNCILWOMAN BASS:  Point of
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1 information.

2         COUNCILWOMAN BROOKS:  Yes.

3         COUNCILWOMAN BASS:  Mr. President, point

4 of information.

5         COUNCIL PRESIDENT CLARKE:  Councilwoman

6 Bass, point of information.

7         COUNCILWOMAN BASS:  So based on

8 Ms. Sharpe's statement, I just want to make sure

9 I'm hearing this correctly.  The investment made

10 in FDR Park was done as a result of -- and

11 similar investments are made because there is

12 the availability to gain additional support --

13 outside support, private support, foundational

14 support -- that they can then leverage into

15 making the project for a particular park even

16 larger.

17         So that means in my thinking, that in a

18 small neighborhood -- Hunting Park, Stenton

19 Park, Nice Town Park -- you know, the parks in

20 other areas that are not as well resourced or

21 maybe not as, quote/unquote, desirable, may not

22 have the same level of potential investment.

23 And so, I just wanted to make sure that that's

24 not what we are saying, is it?

25         MS. SHARPE:  No.  It's not what we are
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1 saying.  I was just -- I wanted to make clear

2 that coming up with a budget in the City where

3 funds are very limited where the needs is so

4 great, there is multiple factors that go into

5 making a decision.  And that is perhaps one of

6 the ones that we consider in different times for

7 different projects based on certain requests.

8         So no, not at all.  We are fully

9 invested in investing in our parks our libraries

10 and everything across the City to serve the City

11 the entire population of the City of

12 Philadelphia.  So no, that is not what I was

13 saying.

14         COUNCILWOMAN BASS:  Okay.  Thank you.

15         MS. SHARPE:  Councilwoman, I will be

16 happy to follow up to unpack.

17         COUNCILWOMAN BASS:  Sure.  Absolutely.

18 I just want to make sure that we are not making

19 a huge investment in areas that are considered

20 more desirable, and at the same time saying that

21 we are look at everything through a racial

22 equity lens.  And this is actually the exact

23 opposite in terms of what we are doing in making

24 some of these investments.  And this kind of

25 stands out as possibly want.
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1         So, thank you, Mr. President.  Thank

2 you, Councilwoman.

3         COUNCIL PRESIDENT CLARKE:  Thank you,

4 Councilwomen, for that particular inquiry.

5 Appreciate it.

6         Councilman Green.

7         COUNCILMAN GREEN:  Thank you, Council

8 President.  I will be somewhat brief because we

9 have a short time period.  This is for the

10 Administration, Mr. Engler.

11         My understanding in the budget, there is

12 about $500,000 allocated for targeted community

13 investment grants.  Considering the significant

14 number of gun violence victims we had last year,

15 is that $500,000 sufficient?

16         MR. ENGLER:  So, I will turn it over to

17 Erica Atwood from the Managing Director's Office

18 to talk through that program and where the

19 dollar figures landed.

20         MS. ATWOOD:  Sure.  Thank you, Jim, and

21 thank you Councilman for that question.  I will

22 honestly say that there is probably never enough

23 money to invest in community organizations

24 and -- at the risk of getting myself in trouble.

25 And I will say that we will properly utilized
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1 the 500,000 that we do have invested.  But

2 continued investment will sustain the work of

3 the interruption of the cycle of violence if we

4 invest more in communities and those who are at

5 the apex of the violence.  We will see sustained

6 change.

7         COUNCILMAN GREEN:  Thank you.

8         MR. ALEXANDER:  Councilman, just to add

9 onto Erica really brief.  That 500,000 is on top

10 of the 500,000 base from last year's budget.  It

11 brings it up to a million.  And it also doesn't

12 account for any new normal money that may have

13 been put in towards the fourth quarter of this

14 current school year.  It will also -- we will be

15 working hard to try to get it out the door, as

16 well.

17         COUNCILMAN GREEN:  Totally understand.

18 But I think that Members of the Council will

19 make other adjustments to the budget because

20 that is not a significant enough amount of money

21 if we are really going to address gun violence

22 in the City.

23         Also, have a question in reference to

24 how we bring back hospitality and tourism and

25 marketing.  I saw on various occasions, other
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1 cities are already advertising in the City of

2 Philadelphia.  I did a tour with Leslie Richards

3 at SEPTA and saw Visit Baltimore signs at our

4 new renovated 5th and Market Street location.

5 So, what type of dollars are we investing in

6 with regard to hospitality tourism to bring back

7 those industries in the City.

8         MR. ENGLER:  Thanks, Councilmember.  I

9 will ask the Commerce Director to jump in.  I

10 think for the most part, the dollars that will

11 go towards that level of advertising are found

12 within the budgets for Visit Philly or PHL CBD.

13 They get direct revenue from hotel tax.  They

14 also have, obviously, the legislation that you

15 sponsored on the Tourism Improvement District

16 for their dollars.  So, that's where the

17 majority of those dollars will come from as well

18 as any federal support that they receive.

19         And I will let others jump in if there

20 is things that I'm missing.

21         COUNCILMAN GREEN:  No -- no -- no need.

22 So basically, we are not going to provide

23 additional money on top of the hotel tax or

24 other taxes, which we know hotel numbers last

25 year were woefully under.
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1         MR. ENGLER:  I'm not aware -- I'm not

2 aware, Councilman, of a direct ask of those

3 organizations of the City for additional dollars

4 at this point.  We are welcome to -- open to

5 having those conversations.  But I mean, we are

6 unique in the fact that we have two separate

7 tourisms and hospitality organizations in and of

8 itself.  So, we want to have conversations about

9 how we synthesize the organizations in order to

10 best utilize any dollars that will go into it.

11 We are open to having those conversations.

12         COUNCILMAN GREEN:  I agree with you in

13 the uniqueness of that.  And that will be a

14 conversation during the budget process in

15 reference to additional dollars allocated to

16 bringing hospitality/tourism.  Because dollars

17 are not specifically allocated.

18         I notice that as of July 1, New York

19 City is going to be reopening at 100 percent.

20 What is the status for the City of Philadelphia

21 to do the same?

22         MR. ENGLER:  So, we are continuing to be

23 guided by the science in our case counts before

24 we make pronouncements.  Last week -- I think it

25 was last week -- we announced changes to certain
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1 restrictions effective upcoming in May.  I think

2 that we will continue to take upon a time frame

3 that makes sense for us, looking at our

4 vaccination rates, looking at our case rates.

5         I know that we are working towards a

6 more forward-thinking plan.  Dr. Farley can jump

7 in with any additional thoughts he has or the

8 Managing Director.  And g get a plan that looks

9 towards more August/September time frame when we

10 have some more certainty around where our

11 vaccination numbers are going to be as oppose to

12 a pronouncement for July that we may not be --

13 may not be exactly prepared for.

14         But Dr. Farley or Tumar, if you want to

15 jump in with any additional thoughts.

16         COUNCILMAN GREEN:  My time is up.  I

17 don't want to take away time from other Members

18 of Council.  Other cities who have had much

19 harder numbers like New York City have already

20 made that type of pronouncement.  We know that

21 the pandemic has been a global healthcare

22 calamity, but also an economic crisis.  And as

23 an area, we should be moving forward.

24         And just two last points.  I know that

25 additional money has been put into the Cultural
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1 Fund, but it's still not being restored to where

2 it was through the pandemic.  And the other

3 questions is in reference to the Citizens Police

4 Oversight Board.  I know $950,000 has been put

5 in on top of the PAC dollars from previous.

6 Still, it does not seem to be sufficient for

7 that organization.  I'm sure other Members of

8 Council will continue to have these questions

9 during the budget process.

10         Thank you, Council President.

11         COUNCILMAN JOHNSON:  Point of

12 information, Councilman Green.

13         COUNCIL PRESIDENT CLARKE:  Chair

14 recognizes Councilman Johnson for a point of

15 information.

16         COUNCILMAN JOHNSON:  Yeah.  Thank you.

17 And I was listening to the overview of

18 expenditures in terms of support that has been

19 given by the Administrations to a variety of

20 different areas.  I just want to acknowledge

21 that FDR Park is a great investment.  I grew up

22 as a kid in FDR Park.  They called it the lakes.

23 Just wanted to state that for the record in

24 terms of investment.

25         Thank you, Council President.
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1         COUNCIL PRESIDENT CLARKE:  Thank you,

2 Councilman.

3         Just real quick follow up on Councilman

4 Green's reference to other municipalities.  And

5 I understand our cautious nature based on

6 science.  But people are making decisions about

7 what municipalities to visit across the country

8 now that the country is opening back up.  So

9 wherever possible, you kind of give people lead

10 time in terms of where they may like to come,

11 particularly given the fact that we are, most

12 significant part of our industry, i.e., our City

13 budget is dependent on visitation and tourism.

14 So, I can understand Councilman Green's concern.

15         MR. ENGLER:  Absolutely.  And we are

16 working towards that -- that more forward

17 thinking and what does the summer look like for

18 us.  We have had conversations with, I think I

19 mentioned, the Visitors Bureau about potential

20 bookings at their venue, at the Convention

21 Center.  So, those conversations are ongoing.

22 And I expect we will have much more to say

23 before this budget cycle is done over the next

24 couple weeks.

25         COUNCIL PRESIDENT CLARKE:  All right.



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 195

1 Thank you.  Chair recognizes Councilman Oh.

2         COUNCILMAN OH:  Thank you very much,

3 Council President.

4         Following up on my first round of

5 questions, has the Administration met with,

6 interviewed any technology providers around

7 products and services that remove COVID-19 from

8 the air, you know, that type of thing.

9         MR. ENGLER:  Thanks, Councilmember.  I

10 am going to defer to Stephanie Tipton, our Chief

11 Administration Officer, to see if she's aware of

12 any direct context there.

13         MS. TIPTON:  Thank you, Councilman Oh.

14 Stephanie Tipton, Chief Administrative Officer

15 for the City of Philadelphia.

16         I am not aware off the, you know, just

17 top of my head of things that we have looked at.

18 But I can certainly confer with our team and OIT

19 and Public Property to see if there has been any

20 discussion or review of anything like that.

21         COUNCILMAN OH:  Right.  I will just

22 briefly say, that I know that the State of

23 Delaware has installed ionizers to clean the air

24 of COVID-19 in their prison system and their

25 public schools.  I think that North Carolina is
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1 doing the same.  Some train manufacturers, auto

2 manufacturers and airlines are doing the same

3 thing.

4         The ionizers are not new.  And I think

5 they are pretty well tested in that they've been

6 in Yeshiva Hospital for about seven years.

7 They've been in the Israeli militaries Humvees.

8 They -- they do a very 99.89 percent removal of

9 COVID-19.  And there is also scanners.

10         This Friday at our Creative Arts Economy

11 opening here, we will have some testimony around

12 technology, including two scanners.  One that

13 does eye and throat, the other that does eye.

14 They are above 92 percent.  Will tell you if you

15 have COVID.  One in three seconds; the other in

16 ten to fifteen seconds.

17         And the reason I bring that up is

18 because the opening of Philadelphia, it would

19 occur to me, the City has yet to purchase or

20 decide if it's going to purchase these type of

21 technologies to install them in our prisons and

22 our buildings and, you know, our services.  Then

23 there is the issue of tax incentives or credits

24 or our businesses, grants and loans.  The

25 purchase of product for installment, the
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1 purchase of services if we don't install,

2 installation.  So, I think that that has to be

3 part of reopening our City.  And part of what

4 goes into our budget process.

5         And on a final note, I will say that the

6 science is determined by the CDC.  We have

7 infectious disease experts in this nation.  They

8 are determining what we do.  The State has

9 infectious disease experts.  They set the

10 guidelines.  We should be following those with

11 some minor variations.  So it is, if you follow

12 those guidelines, predictable.

13         But if we don't have any place in our

14 budget as to how we are engaging with our

15 economy, private, our institutions, our

16 non-profits, all of that and the City itself

17 about the point of this technology, I'm not sure

18 how we are actually planning to reopen the City.

19         Thank you, Council President.

20         COUNCIL PRESIDENT CLARKE:  Thank you,

21 Councilman.  Okay.  Look forward, again, to that

22 information about that new technology,

23 Councilman.

24         COUNCILMAN OH:  Yes.

25         COUNCIL PRESIDENT CLARKE:  Really caught
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1 my eye on talking about that Thursday, end of

2 the day.

3         Chair recognizes Councilwoman

4 Quinones-Sanchez.

5         COUNCILWOMAN QUINONES-SANCHEZ:  Thank

6 you, Mr. President.  And for the purposes of

7 time, I, like you, and going to try and submit

8 stuff in writing so that is easier.

9         There is one thing that concerns me

10 since we are talking about some of these

11 investments, what I would like to consider

12 investments.  Jim, can you speak to me, you

13 know, what was the matrix around equity lens

14 instructions, guidelines that you gave to

15 departments as it related to their making

16 decisions?

17         You know, I always am troubled by the

18 fact that we plan for what we have, not what we

19 need.  But we're never going to get to what we

20 need if we don't know what that is.  And being

21 able to have an honest discussion given the

22 infrastructure investment potentials would be

23 huge, right if we have 50,000 potholes and we

24 are budgeting for 20, we can expect people are

25 still going to be pissed off at us about the
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1 potholes.

2         So tell me in you -- you know, what was

3 directive to folks around an equity lens?

4         MR. ENGLER:  Sure.  I think our

5 directives to departments was to look at all of

6 the expenditures that they have, what they're

7 proposing as part of this budget and using our

8 equity tool in order to score those things.  So,

9 Marisa can speak to how that works in the budget

10 process.

11         There is also racial equity planning

12 process that ten departments are going through

13 right now with a consultant looking at our

14 historical practices, policies and procedures

15 and how they have contributed to racial

16 inequities and what we have in our City.  The

17 Mayor's Office is part of that.  We are part of

18 the first cohort.  And we are going to talk this

19 week about the next ten departments that will go

20 through that cohort next year.

21         So, that is also an ongoing process.

22 You can expect to see those plans from each of

23 the departments as we get towards the end of

24 this Fiscal Year, and implementation of those

25 plans starting next year.  So not only is it
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1 identifying those historical policies,

2 procedures and practices that have contributed

3 to inequities, but also how we resolve them.

4 Now we bring true equities for those operations.

5         But I'll let Marisa talk through kind of

6 the racial equity lens for -- for this budget.

7         MS. WAXMAN:  Thank you, Jim.

8         COUNCILWOMAN QUINONES-SANCHEZ:  In your

9 Latina voice, Marisa, fast.

10         MS. WAXMAN:  All right.  I will go fast.

11 You will still have three minutes leftover.

12         So, we have two approaches.  One is

13 change the process for who is involved.  That

14 matters in terms of inclusivity and diversity.

15 And so, we wanted to expand who has a seat at

16 that table.  There are a lot of different ways

17 we did that with external folks, focus groups,

18 surveys, also internal staff.  But we stood up

19 at Budget Equity Committee by the Office of

20 Diversity and Inclusion.  That was folks in the

21 Administration who reviewed all the requests

22 from departments about what they would want to

23 invest in.

24         Also, reviewed all the potential cuts

25 and gave feedback using a racial equity lens.
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1 And the things that really bubbled up there

2 about where the most important to invest in,

3 those wound up in the budget -- the 911 triage,

4 the mobile crisis units, restoration of

5 five-day-a-week library services.  And they told

6 us, you know, where it was really important not

7 to cut back, what we shouldn't touch.  And that

8 was really helpful.

9         They are getting that information out of

10 departments so that more diverse group could

11 weigh in.  Every department was asked to answer

12 a series of questions around racial equity for

13 their status quo budget for any new request of

14 funds and a series of questions for any cuts.

15         And your question of what are we

16 planning for this year, we really made it -- it

17 was necessary to both ask departments, here is

18 what cut scenarios you might face -- 5, 7 and 10

19 percent.  And honestly, if we hadn't gotten the

20 ARP dollars, 10 percent would have been not even

21 enough.  But we said, at the same time, ask us

22 for more anyway.  Because we know you might need

23 to reallocate.  We know that priorities have

24 changed in the past year.  And so you -- there

25 are a number of departments that maybe saw some
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1 reduced funding in some area so that we could

2 push new investments.  And others, we didn't

3 just assume that like up or down, but also like

4 those swaps.

5         So, that's part of how we did the racial

6 equity approach.  We tried to, when we asked

7 questions, I want to thank Sammy Ajar from

8 Health who is no longer with the City.  Had

9 really a great way to think about, you know,

10 when departments were responding, is it

11 something that is anecdotal belief that will

12 have a positive or negative impact on racial

13 equity?  Or do you have data-driven equity, you

14 know, evidenced-based models.

15         So, we used all of that.

16         COUNCILWOMAN QUINONES-SANCHEZ:  You

17 didn't do your Latina voice.

18         MS. WAXMAN:  I failed.  I take that

19 back.

20         COUNCILWOMAN QUINONES-SANCHEZ:  No.  I

21 appreciate that.  And as chair of

22 Appropriations, I really would like to meet with

23 the Budget Equity Group.  Let me -- let me tell

24 you.  And we will send this matrix over.

25         You know, for me, and equity lens is how
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1 is your department going to impact poverty,

2 poverty reduction as it relates to life and

3 quality of life?  All of these factors, we know,

4 impact public safety and gun violence, right?

5         What are the efficiencies to the current

6 mode of operating that lead to potential new

7 reinvestment's access, real access?  I have a

8 real concern with the limited number of language

9 access plans and, you know, a real sense of

10 that.

11         And then, what is the cost of doing

12 business, right?  In our capital expense,

13 project management, timelines, soft cause,

14 overruns?

15         You know, and I use the Water Department

16 which we are going to have a hearing on as a

17 perfect example.  The Water Department is a

18 department that can impact people's quality of

19 life, but also invest strategically in our

20 infrastructure.  And I heard Commissioner

21 Carlton Williams talk about the $8,000 curb

22 cuts, you know.  And I'm looking at, why can't

23 this be something that is shared with the Water

24 Department since it's tired into our inlets and

25 our storm water management.
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1         So, we will send over this matrix.  But

2 again, poverty reduction, every single

3 department should see themselves and have a goal

4 and have an investment about their role in that.

5         Thank you, Mr. President.

6         COUNCIL PRESIDENT CLARKE:  Thank you,

7 Councilwoman.

8         Chair recognizes Councilwoman Gilmore

9 Richardson.

10         COUNCILWOMAN RICHARDSON:  Thank you.

11 Thank you so much, Mr. President.  Like you, I

12 will also offer additional questions in writing.

13 I did have a few more questions around workforce

14 development.  I will start now with the

15 environment and sustainability.

16         So, your testimony says that you will

17 ensure that all City agencies are responsive to

18 and are in compliance with the direction set by

19 the Office of Sustainability.

20         How do you do that?  Do you track

21 departmental progress on goals?  And do you work

22 with the Office of Sustainability on creating

23 departmental metrics for achieving climate

24 goals?

25         MR. ENGLER:  Thank you, Councilmember.
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1 I will ask Christine Knapp from the Office of

2 Sustainability to jump in.

3         MS. KNAPP:  Good morning, Councilmember.

4 How are you?  Christine Knapp, Director of the

5 Office of Sustainability.

6         You know, we meet with City departments

7 regularly in service of meeting the Greenworks

8 sustainability goals and our climate goals.  In

9 fact, actually just on Earth Day, we put out our

10 Greenworks Initiative updates that captures, you

11 know, what we have done in the last year across

12 a variety of City agencies, not just in the

13 office.  And that sets forward some plans and

14 goals for the following year that we know folks

15 can look forward to and hold us accountable for.

16         And we, also, update our Greenworks

17 metrics index on our website, as well, which

18 captures some of the data points that we think

19 help tell the story of how we are moving towards

20 those goals.

21         COUNCILWOMAN RICHARDSON:  Great.  So, I

22 will be specifically interested in at a later

23 time, because I don't want to run out of time,

24 how you all take a proactive role in getting

25 departments to really collaborate with you on
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1 climate action and what that really looks like

2 across City government.

3         Quickly, this year the Mayor updated the

4 City's carbon emission reduction goal to net

5 zero by 2050.  But we notice in the budget that

6 the only additional investment in that office,

7 according to the testimony, is $50,000 to

8 support municipal energy audits.  So with the

9 significantly larger commitment on climate, why

10 is there not a more serious investment to ensure

11 that we really meet the goals that the Mayor has

12 set forth for us.

13         MS. KNAPP:  I can jump back in there.

14 So yeah, the goal is significantly more

15 difficult to reach.  But some of the help

16 that -- the biggest that is going to help us

17 achieve that goal comes from the federal level.

18 And I won't show you the chart because it's too

19 wonky right now.

20         But we, basically, charted out in our

21 new climate action playbook how we get to 2050

22 to carbon neutrality.  And all of the action of

23 the City is currently taking and plans to take,

24 how that stacks up.  And there is still a pretty

25 significant gap in how we et there.  But if we
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1 factor in President Biden's goal of a carbon

2 free electricity group by 2030, that gap

3 significantly drops, right?

4         So, there is some pretty being moves at

5 the federal level that we think are going to

6 help move that needled even further while we

7 continue to move along the work that we have to

8 do at the local level.

9         COUNCILWOMAN RICHARDSON:  Okay.  That's

10 great.  So, really looking at a more

11 intergovernmental approach for our ability to

12 achieve the goals that the Mayor has set forth.

13 Okay.  Thank you.

14         And then, I just want to circle back to

15 a line of questioning that Councilmember Gym had

16 around support for our youth in Philadelphia.

17 And I had my team pull up the data around the

18 number of young people under the age of 18 who

19 have been shot or in some type of criminal

20 incident in the City of Philadelphia.  And we

21 found that 58 percent of children who are shot,

22 are shot between the six p.m. and midnight based

23 on the data we received from the DVCC.

24         So, I know we have been having these

25 conversations and already working with some of
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1 our partners in the Admin.  But I wanted to get

2 this on the record around the Administration's

3 thoughts for curfew centers to be sort of the

4 access point in communities to provide resource

5 to young people during the most critical hours

6 for them, particularly as we move towards the

7 time when school will be concluding and will be

8 moving into the depths of the summer months.

9         MR. ENGLER:  Thanks, Councilmember.  And

10 I know Deputy Mayor Figueroa had a presentation

11 for Councilmembers last week on summer planning.

12 I will let her jump in here with any additional

13 information she would like to add.

14         COUNCILWOMAN RICHARDSON:  Yes.  And I

15 just wanted to get that on the record because,

16 you know, we are partners on this.  And we are

17 working together.  But I just wanted to

18 underscore and highlight the importance of this

19 issue for the budget hearing today relative to

20 the investments we will need to make this a

21 reality across the City, but particularly in the

22 areas where we have seen the most amount of gun

23 violence sense which are, again, those areas

24 that you all have been talking about around the

25 whole racial equity lens and investments in
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1 communities that have historically been

2 disadvantaged.

3         MS. FIGUEROA:  So I mean, I just want to

4 echo Councilmember's point and her strong

5 leadership and clarity on this issue that we are

6 partners.  And I don't want to take more of your

7 time.  The bell has rung.  We have a lot of work

8 to do.  But I think we are getting to a place

9 where, you know, from an assets base, how do we

10 get kids into centers and how are we supporting,

11 you know, everything.

12         So, just thank you and thank

13 Councilmember Johnson for your leadership on

14 this.  We are in it together for sure.

15         COUNCILWOMAN RICHARDSON:  Thank you.

16 And thank you, Council President.

17         COUNCIL PRESIDENT CLARKE:  Thank you.

18 Thank you so much, Councilwoman.

19         Chair recognizes Councilman Henon.

20         COUNCILMAN HENON:  Thank you, Council

21 President.

22         Two brief or quick questions.  One, the

23 public responses to the budget survey, that was

24 put out there by the Administration.  Will that

25 be -- will Councilmembers have access to that?
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1         MS. WAXMAN:  Yes.  We have put into that

2 the recap of our budget engagement.  And on the

3 website, I can make sure that we forward a link.

4 And it's got the survey responses as well

5 summaries of the focus groups that we held.

6         COUNCILMAN HENON:  Great.  Thank you for

7 that.  I was unaware of it.

8         I am chair of L&I.  And to echo a little

9 bit at what Councilmember Bass was saying, I

10 have not yet been briefed from the Department of

11 L&I for myself as chair of L&I and the

12 committee.

13         I have been saying for years that there

14 is unrealized revenue that has been out there.

15 It's going to be a focus of my budget priority

16 this year.  I just wanted to mention it real

17 quick, as you are well aware.  I see in the

18 budget proposal in some of the things that we

19 have discussed before a bout working with CCP

20 and getting people real jobs.  And that will be

21 a great conversation for our Commerce Director

22 tomorrow and pairing up end users with

23 Philadelphians.  So, I think that's critical.

24 Same goes with City employment opportunities

25 that meets all the goals and missions of this
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1 Administration and City Council.  Because I

2 think we are all, you know, talking about the

3 same -- the same goals here.

4         So L&I with unrealized revenues, fees

5 and licenses and permit fees that are collected

6 is in the tunes of tens of millions of dollars?

7 And we are talking about programs and focuses

8 for our City today in today's budget.  I would

9 like to readdress that, you know, during this

10 process.  Our budget director had mentioned

11 about non-resident tax revenue that we are

12 getting from people that work in the City of

13 Philadelphia in the tunes of tens of millions of

14 dollars.  So, that made me think.

15         So, I'd love to continue that

16 conversation publicly and privately as we go

17 through this process.

18         A couple other things that are going to

19 be important to me in this budget process is

20 tree removal.  In the tunes of $200,000, but we

21 have a significant backlog of tree removals.

22 And this goes to the survey that I am going to

23 take a look at for our City residents and the

24 quality of life.

25         Abandoned cars.  John Street in his
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1 first forty days removed a thousand abandoned

2 cars.  Every single day there is a tremendous

3 backlog with the City of Philadelphia probably

4 because we are understaffed.  I don't blame

5 anybody for that.  So, wanted to have a

6 conversation with that as we move forward

7 because that directly affects the quality of

8 life in our neighborhoods with abandoned cars on

9 our street as we speak.  Maybe we should take a

10 look at where it lies.  And maybe there is a

11 legal reason why it lies within our police

12 department.  But it's something that we should

13 discuss as we move forward.

14         And again, I want to end it with, you

15 know, having the opportunity to employ citizens

16 of Philadelphia through training with CCP and

17 increasing our inspections with the Department

18 of L&I who has a budget of $38 million it

19 collects in excess of $74 million in the

20 anticipated fees and revenue.  So, they were

21 just a couple quick comments.

22         And lastly, when we are connecting our

23 parks and people with parks and our paths and

24 our trails, had been asking for several years in

25 Pennypack, an entranceway on Rhawn and
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1 Winchester called Little City.  There is about a

2 million dollars of patchwork which hasn't been

3 addressed for a long, long time.  It is

4 extremely dangers, especially during COVID.

5 It's been much, much more noticeable when we are

6 connecting and our citizens and our people to

7 outdoor use where we can recreate safely without

8 any kind of public restrictions with our -- with

9 this Coronavirus that we have.

10         So, they're the things that I have for

11 today on the macro level.  Look forward to

12 having conversations offline and when the

13 departments come up.  Thank you for your time.

14 And again, I thank you for your commitment today

15 and the executive staff and seeing these things

16 through.

17         Thanks, Mr. Chairman.

18         COUNCIL PRESIDENT CLARKE:  Thank you,

19 Councilman.

20         Chair recognizes Councilman Johnson.

21         Councilman Johnson?

22         (No response.)

23         COUNCIL PRESIDENT CLARKE:  Okay.  Chair

24 recognizes, Councilman Thomas.

25         COUNCILMAN THOMAS:  Thank you, Council
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1 President.  I appreciate it.  I got a couple

2 few -- a couple follow-up questions from

3 earlier.  I want to first -- some of my

4 colleagues talked about gun violence.  I agree

5 with them as it relates to how we allocate those

6 dollars and more money to be able to address

7 this issue.  But on top of that, you know, I

8 know that there are issue as relates to policing

9 and technology issues around hit and runs,

10 around forensics and things of that nature.

11         So, I am wondering, what is the

12 Administration's plan as it relates to dealing

13 with the overtime issue and some of the spending

14 issues while simultaneously not having all the

15 things that they need to be able to address some

16 of the gun violence and crime in the City?

17         How is the Administration's plan to

18 balance that?  And if we can brief in the

19 response, that would be appreciated so I can get

20 two more questions in before my time is up.

21         MR. ENGLER:  Thanks, Councilmember.

22 I'll ask the Managing Director of the Police

23 Department to respond.

24         MR. ALEXANDER:  Thanks, Jim.  Thanks

25 Councilmember Thomas.  I think we've tried to
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1 address some of the -- we tried to add some

2 investments definitely in the forensic science

3 unit, Councilmember Thomas, and also in the

4 technology for Homicide or technology for the

5 Detectives Division.

6         To increase -- we've added some

7 investments to increase that capacity and try to

8 update some of their technology needs.  But

9 also, on the forensic science side, to try to

10 base some of our needs there that will help us

11 be able to solve shootings and homicides.  I

12 will let Commissioner Outlaw or anyone from her

13 team sort of go in a little deeper with that, or

14 save it for when we -- when we have the Public

15 Safety Hearing.

16         COUNCILMAN THOMAS:  We can save it,

17 Tumar, thank you.  Mr. Alexander, if we can save

18 it, thank you.  No, I appreciate it.  I just

19 want to make sure that, you know, we are

20 prepared to do a deeper dive into that five

21 balance because, you know, it's the homicides

22 but it's also the hit and runs as well, too.  We

23 are in the midst some epidemics.  And we know

24 some people are dying.  And we got to do our

25 part to address those issues.
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1         While I do have you, let me just ask you

2 about the crossing guards.  Last budget cycle,

3 we voted to move those dollars to a different

4 place.  And I am wondering what the status of

5 that is as of a few months ago when we had our

6 Streets Committee hearing in collaboration with

7 Public Safety, that had not taken place.  And

8 that was somewhat news to a lot of us on this

9 legislative side.  So, I'm wondering where we

10 are with that?  And when do we foresee that

11 happening as we voted last budget cycle?

12         MR. ALEXANDER:  Yeah.  Councilmember,

13 thank you.  We are still in the midst of

14 transitioning all of the operations of the

15 crossing guard out of Police and into MDO.

16 Currently, we managed to recruitment of fiscal

17 administration.  But Police Administrative Unit

18 has still been providing support as it relates

19 to training and deployment assignments.

20 Hopefully, over the course of -- before the end

21 of this calendar year, we will be able to come

22 back with a plan.

23         And as we add more resources over here

24 at MDO, to add where we can take control of the

25 whole entire program.  But certainly right now,
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1 it is a program that is jointly being managed by

2 Police and by the Managing Director's Office.

3         COUNCILMAN THOMAS:  Okay.  So, can you

4 give us like an anticipated timeline when you

5 think the process will be to --

6         MR. ALEXANDER:  Yeah.  I'm making a

7 commitment -- and my folks are already in my

8 office frowning at me.  Making a commitment by

9 the end of the calendar year we will be able to

10 have that where we think we will fully be able

11 to staff it and support it out of the Managing

12 Director's Office.

13         But one of the big things we didn't want

14 to do is negatively impact the lives of those

15 employees by dropping the ball on any of those

16 activities that's needed, whether that's their

17 training.  Certainly the uniform purchasing and

18 all of the back door administrative functions

19 that go in to sort of managing that program.

20         COUNCILMAN THOMAS:  I completely

21 understand.  We know that there can be some

22 flaws with One Philly.  And I look forward to

23 that conversation a little later in the budget

24 season.  But yes, okay.  Thank you.  We

25 appreciate it, Mr. Alexander.
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1         The last question, I think Councilmember

2 Green alluded to this briefly is actually around

3 Police Oversight Committee.  I think that you

4 guys allocated or proposed 1.9 million.  I am

5 wondering where did that number come from?  And

6 how do we think that that will be enough to

7 assure that the Oversight Committee has the

8 proper things it needs?

9         MR. ENGLER:  Thanks, Councilmember.  I

10 will defer to Managing Director again.  I think

11 we are still in discussions with Councilmember

12 Jones and other members of Council about the

13 form, the exact form and function of the new

14 Police Oversight Commission.  But I think Tumar

15 can speak to that.

16         MR. ALEXANDER:  Yes, thank you.

17 Councilmember, that -- Jim's response is the

18 actual answer.  We are still -- we have a work

19 group consisting of members of the

20 Administration and also members of City Council

21 and others.  We are still in the midst of

22 finalizing those conversations.  I know someone

23 mentioned earlier on around the budget around

24 that.

25         I think our agreement and, you know, our
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1 sort of work in practice, is that we know that

2 budget over time is going to have to grow.  So,

3 we wanted to at least put a base over their end

4 for this Fiscal Year's budget to sort of

5 reference and acknowledge the growth of what

6 that organization is going to look like.  But

7 hopefully -- not hopefully.  I know we have a

8 hearing coming up May 17.  So, our staff are all

9 working together to sort of finalized what that

10 legislation looks like and any amendments that

11 may be needed.

12         COUNCILMAN THOMAS:  Thank you.  Thank

13 you, Council President.

14         COUNCIL PRESIDENT CLARKE:  Thank you,

15 Councilman.

16         Chair recognizes Councilwoman Bass.  And

17 then, I believe, Councilman Johnson is back on

18 after Councilwoman Bass.

19         COUNCILWOMAN BASS:  Thank you, Mr.

20 President.  Just a couple more questions I

21 wanted to follow up on Rebuild, and the amount

22 that we have spent.

23         Can the Administration give and update

24 as to the amount of money that we actually spent

25 out of the Rebuild budget on projects and what
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1 projects have been done.

2         MR. ENGLER:  Thanks, Councilmember.  I

3 will ask Kira Strong, the Director of Rebuild,

4 to answer that.

5         MS. STRONG:  Thank you, Councilwoman and

6 Jim.  And apologies.  My Teams doesn't like to

7 let me off of mute very quickly.

8         Councilwoman, we have spent just about

9 $30 million of funds.  We have completed 5

10 projects in totality.  Started 16 projects in

11 construction in the last fiscal year.  And have

12 about 19 construction projects slated or Fiscal

13 Year 22.  And certainly, happy to sidebar with

14 exact specifics of the exact projects.

15         COUNCILWOMAN BASS:  So, a question.

16 Rebuild was supposed to be a seven-year program.

17 And we are in year four now I believe.  Is it --

18 yeah, four at the end of this budget season.

19 Our fiscal year, it will be four that we have

20 actually been in Rebuild mode.  So, is it still

21 seven-year program?

22         Because again, you know, we found out

23 now, it's a $400 million project.  We only spent

24 $30 million.  So, are we on track?  To me, it's

25 clear that we are not.  That this is a
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1 seven-year, $400 million project.

2         MS. STRONG:  We were -- we issued our

3 bonds in November of 2018.  So, that is when we

4 had the funds to really begin moving on

5 projects.  And our goal is to launch certainly

6 every project before the end of this Mayor's

7 term.  So, we should be able to have every

8 project moving at that point.

9         COUNCILWOMAN BASS:  Okay.  It doesn't

10 seem like it because that's about two years away

11 or so, right?  So, it just doesn't seem like we

12 are on track.  I don't know how you can jump

13 start it to get it on track to be done or to at

14 least everything be in the pipeline and under

15 construction before the end of this Mayoral

16 term.  But you know, clearly we are off course.

17         So, if the Administration could get back

18 to the Council President and the members with a

19 plan before the end of this budget season that

20 would detail how we are going to make that

21 happen, how is that going to happen?  It's just

22 not going to happen on its own.  You know, we

23 are going to have to figure it out.  So, I think

24 if we could figure that out, that would be

25 great.
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1         MR. ENGLER:  Sure.  Councilwoman, I will

2 also note that there is pending legislation.

3 There is a pending program statement that's been

4 presented to City Council.

5         COUNCILWOMAN BASS:  Okay.

6         MR. ENGLER:  Would need action on from

7 City Council in the spring, as well, to

8 effectuate kind of the next round of borrowing

9 and the next expenditure of those dollars.  So,

10 this would be a continued conversation we have

11 through June to hopefully have the passage of

12 that legislation to continue to move the project

13 forward.

14         COUNCILWOMAN BASS:  Okay.  Yeah.  I am

15 sure that's not going to be a part of the issue

16 of moving us forward of being on track.

17         MR. ENGLER:  I don't -- I don't mean to

18 say that there's any hold up from City Council.

19 I just mean, it's -- we will be required to

20 answer all of those questions in relation to

21 that single piece of legislation.

22         COUNCILWOMAN BASS:  Okay.  I just wanted

23 to make sure we weren't, you know.

24         COUNCIL PRESIDENT CLARKE:  That's the

25 way I took it.
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1         MR. ENGLER:  I apologize.  Not -- no way

2 my intent.

3         MS. STRONG:  Councilwoman, if helpful, I

4 will have 42 projects actually currently in

5 either community engagement design or

6 construction.  And that totals $212 million of

7 funds.  So, those are funds where contracts are

8 signed obligating us to move forward with those

9 projects.  If that is helpful.

10         COUNCILWOMAN BASS:  Kira, can you also

11 give to us a list of what those five projects

12 that are completed are, what the 16 started and

13 19 pending, okay, just so we can all have a

14 refresher.

15         MS. STRONG:  Yes.  And --

16         COUNCILWOMAN BASS:  Another question --

17 I'm sorry.

18         MS. STRONG:  Yes, thank you.

19         COUNCILWOMAN BASS:  Another question --

20 and I want to get to this before we move on to

21 the next.  I probably won't have any more time.

22 But you know, a few months ago, we -- City

23 Council passed a bill called the -- nicknamed

24 the HOPS, the healthy outdoor public spaces

25 bill, which required that the Administration
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1 would stop -- stop spraying toxic pesticides,

2 herbicides in our public spaces.  We then,

3 later, received correspondence from the Mayor

4 after it was passed into law by Council.  We

5 received at letter from the Mayor basically

6 saying he wasn't going to do it.

7         So, I am just wondering, you know, if

8 you can explain that?  If you can talk about why

9 that is, and the fact that it is law and would

10 require -- what would compel the Administration

11 to follow the law?  You know, public outcry?  A

12 lawsuit?  Like, I don't know what gets people to

13 do what the law says that they should do in

14 this -- in the Administration.  It just struck

15 me as odd to receive a letter from the Mayor

16 saying basically we're not going to do that.

17 We're not going to follow the law.

18         MR. ENGLER:  Sure.  Thank you,

19 Councilmember.

20         So, the Law Department did issue an

21 opinion on that piece of legislation saying that

22 the Administration was not required to implement

23 that legislation.  That the legislation went

24 beyond the authority that City Council has to

25 set certain regulations.  I know that the
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1 Department of Parks and Rec has had a number of

2 conversations with you and your office about

3 what we can do, and the reduction of the use of

4 those materials in and around playgrounds but

5 not for the entire park system.  Our entire park

6 system is huge and expansive.  And the costs

7 with eliminating the use of those materials

8 would outstrip our means to be able to do that

9 and be able to maintain the park system.

10         So, it's a mixture of what was made

11 clear to your office that the Department could

12 not afford to do that.  The City couldn't afford

13 to do that as well as the Law Department's

14 opinion that the legislation itself was not

15 enforceable upon the Administration.

16         COUNCILWOMAN BASS:  So -- just so I

17 understand, regardless of the fact that we as a

18 legislative body for the City of Philadelphia

19 passed a law and required that we operate things

20 in a different way, that we operate differently,

21 because the Administration disagreed with it,

22 they decided that they did not have to,

23 essentially, follow the policy that was put into

24 place or follow the law -- not the policy, the

25 law that was put into place by the legislative
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1 body?

2         MR. ENGLER:  So, what the Law Department

3 has opined for decades since the initiation of

4 this Home Rule Charter, is that there are

5 certain authority that the legislative branch

6 has and certain authority that the executive

7 branch has.  And this legislation went beyond

8 the enumerative powers of the legislative

9 branch.  And ended in the authority of the

10 executive branch to operate that department.

11         And the Administration has decided that

12 we are going to make certain changes to our

13 operation, which again were made clear to your

14 office.  But the legislation as a whole would

15 not be implemented, again, due to the cost of

16 implementing it.  It would outstrip our means to

17 be able to actually operate the Parks system

18 without the use of those materials.

19         COUNCILWOMAN BASS:  Well, the changes

20 that were suggested were two pilot programs as I

21 understand it.  There are two pilot programs

22 that you would operate instead of doing a system

23 wide look at how can we do this without spraying

24 toxic materials.

25         Which if you go back to the testimony,
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1 actually during the hearing on this bill, I

2 believe there was one of your Parks and

3 Recreation workers who was speaking off the cuff

4 said that basically how they spray, and they

5 spray a lot particularly in low income or

6 African American neighborhoods.  Like, I forget

7 exactly how they phrased it.  But it was -- you

8 know, yeah we spray a lot of pesticides in these

9 neighborhoods.

10         And when the Administration continues to

11 talk about doing things through a racial equity

12 lens, we have to look at why we are not doing

13 things that are going to make communities

14 stronger, wholer, healthier.  We just can't --

15 you know, you just can't throw out there "racial

16 equity lens, racial equity lens, racial equity

17 lens" without doing the work behind it.

18         MR. ENGLER:  I appreciate your point of

19 view, Councilmember.  And I think we are making

20 a number of key investments to advance and

21 achieve racial equity for the City.  I think in

22 this particular case, the Parks and Recreation

23 Department has a number of conversations with

24 you and your office about the means that they

25 have in order to not use those material.  And
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1 what it would mean for the Park system to not

2 use those materials.  And I think that's where

3 we came out with, you know, trying to advance --

4 trying to advance some projects that would --

5 that would not use those materials, but not take

6 it system wide.

7         COUNCILWOMAN BASS:  Well, I think, you

8 know, put your money where your mouth is.  If

9 it's really a racial equity lens that you are

10 concerned about, and you talk about high rates

11 of cancer, high rates of respiratory disease,

12 all these maladies that affect people who live

13 in low income communities, these health issues

14 that are very serious, these chronic health

15 issues that are happening all over the place,

16 you cannot say that you are looking at this

17 through a racial equity lens and at the same

18 time continue to do what you have been doing as

19 a result of it costs too much to make sick

20 people healthier or to do things that are going

21 to help people who are sick or who are

22 immunocompromised or who live in a community and

23 is environmentally challenged.  You cannot

24 continue to say that and then do not do the work

25 behind it.
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1         Mr. President, I will come back around.

2 I know that the bell has rung.  I will be

3 respectful.  I will come back around.

4         COUNCIL PRESIDENT CLARKE:  Thank you,

5 Councilwoman.

6         Councilman Johnson, you back connected?

7         COUNCILMAN JOHNSON:  I'm back, sir.

8 Absolutely, Council President.

9         COUNCIL PRESIDENT CLARKE:  Hold on.  We

10 are going to do Councilman Johnson, and then we

11 are going to take a break.  But go ahead,

12 Councilman.

13         COUNCILMAN JOHNSON:  Sure, Council

14 President.  And I will be brief.

15         I just want to go back, Jim, to the Wage

16 Tax cut just to get an idea of the estimate

17 amount of the economic stimulus benefits that

18 will come from the Wage Tax?  And how do we come

19 up with that actual estimate?

20         And then the second part of the question

21 is, usually when we are doing these type of

22 universal tax cuts, right, those who make the

23 most usually benefit.  So, how will we make sure

24 it will be equitable across the board, as well?

25         MR. ENGLER:  Sure.  Thanks,
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1 Councilmember.  I will ask the Budget Director

2 and the Finance Director to jump in with those

3 specific question.  I did want to note that I

4 appreciate your tie choice today.  We are

5 matching.

6         COUNCILMAN JOHNSON:  Absolutely.  Great

7 minds think alike.

8         MR. ENGLER:  I will defer to the Budget

9 Director and the Finance Director, please.

10         COUNCILMAN JOHNSON:  Sure.

11         MS. WAXMAN:  Thank you.  So, what we do

12 is we work with our outside econometric

13 consultants who help us understand the impacts

14 in terms of the growth of the base and what's

15 expected over time and how that factors in.

16         We have -- there have been several

17 different models you've done over the past

18 twenty years that showed, you know, this much of

19 a wage tax cut equals this many jobs.  Always

20 weighted heavily that the non-resident cuts

21 actually create more jobs in the City.

22         We didn't update that model necessarily

23 for this year.  But what we can do is pull some

24 of those prior models and share that back with

25 you so you have the general ratio of this is
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1 what gets us that.

2         COUNCILMAN JOHNSON:  Okay.  And also, is

3 it -- can I ask what consultant firm are we

4 using to provide the data for these models?

5         MS. WAXMAN:  Yeah.  We use IHS Market.

6 They are an international econometrics firm.

7 They have a number of government clients.  They

8 also do the revenue estimates for the

9 Commonwealth of Pennsylvania, which gives really

10 good sort of integration in terms of, we share a

11 lot of our data with them.  They also see a lot

12 of state data.  So in addition to having very

13 good global reach, they have a depth of data

14 available to them for the City of Philadelphia

15 budget and the state.

16         COUNCILMAN JOHNSON:  And the second part

17 of the question is, have they provided data to

18 make sure that the tax cut is equitable across

19 the board in terms of just benefiting those at

20 the bottom that still go to work, but may not be

21 making as much as, you know, a middle class

22 person but still are the backbone of our

23 economy?

24         MS. WAXMAN:  Yeah.  Sort of two ways to

25 answer that.  In terms of making sure that
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1 everybody gets the cut, that's usually taken

2 care of by payroll companies.  And so, we

3 shouldn't see any real inequities about, you

4 know, whose paycheck reflects the cut or not.

5 But the larger issue is that we still have that

6 uniformity clause.  And that we can't cut it at

7 a certain income level.

8         I am sure that when you talk to the

9 Revenue folks, they will be able to talk a lot

10 about all the various programs that they

11 administer, though, that are targeting I believe

12 either wage tax side or programs like LOOP so

13 that they can try and get that really linked to

14 the folks that need it most.  There isn't the

15 ability with that uniformity clause to cut it

16 both for those with incomes under 50,000 or

17 under 25,000 a year.

18         MR. DUBOW:  And that also speaks to the

19 importance of PIDC and why we increased and

20 included funding in FY22 for that because that's

21 a really good way to make sure that the people

22 get relief.

23         COUNCILMAN JOHNSON:  Okay.  All right.

24 We will do additional followup at the

25 appropriate times, but thank you very much.
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1         Thank you, Council President.

2         COUNCIL PRESIDENT CLARKE:  Thank you.

3 Thank you, Councilman.

4         We are going to take a break.  Let's say

5 around 2:35-ish.  Give people time to refresh.

6 I know we have Aviation and Water coming up this

7 afternoon.  So, we will come back around 2:35 if

8 that's okay.

9         (Break taken at 1:51 p.m.)

10                  -  -  -

11         (Hearing resumed at 2:45 p.m)

12         COUNCIL PRESIDENT CLARKE:  Thank you

13 very much.  We will now reconvene this morning's

14 hearing.  Want to take roll to ensure that we

15 have a quorum.

16         Mr. McDermott, can you, please, just

17 call the roll again.  And Members that are in

18 attendance, please, indicate that you are

19 present or whatever you may so choose so we can

20 establish a quorum and proceed with our next

21 witnesses.

22         Mr. McDermott.

23         THE CLERK:  Councilmember Bass?

24         COUNCILWOMAN BASS:  Good afternoon.  I

25 am present.



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 234

1         COUNCIL PRESIDENT CLARKE:  Afternoon.

2         THE CLERK:  Councilmember Brooks?

3         COUNCILWOMAN BROOKS:  Good afternoon.

4 I'm present.

5         THE CLERK:  Councilmember Domb?

6         COUNCILMAN DOMB:  Afternoon.  Present.

7         THE CLERK:  Councilmember Gauthier?

8         COUNCILWOMAN GAUTHIER:  Present.

9         THE CLERK:  Councilmember Gilmore

10 Richardson?

11         COUNCILWOMAN RICHARDSON:  Good

12 afternoon, Council President.  Good after,

13 Colleagues -- good afternoon, colleagues.

14 Present.

15         COUNCIL PRESIDENT CLARKE:  Good

16 afternoon, everyone.

17         THE CLERK:  Councilmember Green?

18         Councilmember Gym?

19         COUNCILMAN GREEN:  I'm present.

20         THE CLERK:  Councilmemb --

21         COUNCILWOMAN GYM:  Good afternoon.  Good

22 afternoon.  I am present.

23         THE CLERK:  Councilmember Henon?

24         (No response.)

25         Councilmember Johnson?
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1         (No response.)

2         Councilmember Jones?

3         (No response.)

4         Councilmember O'Neill?

5         (No response.)

6         Councilmember Oh?

7         COUNCILMAN OH:  I'm present.

8         THE CLERK:  Councilmember Parker?

9         COUNCILWOMAN PARKER:  Here.

10         THE CLERK:  Councilmember

11 Quinones-Sanchez?

12         (No response.)

13         THE CLERK:  Councilmember Squilla?

14         COUNCILMAN SQUILLA:  Good afternoon.

15 I'm present.

16         THE CLERK:  And Councilmember Thomas?

17         COUNCILMAN THOMAS:  Good afternoon.

18 Present.

19         COUNCILMAN GREEN:  Counsel President, I

20 was also present.  Wasn't sure if you heard me

21 or not.  I see Bob shaking his head, so thank

22 you.

23         COUNCIL PRESIDENT CLARKE:  Yeah.  We got

24 you, Councilman.  Thank you.

25         Okay.  We are going to proceed.
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1         So I ask, Mr. McDermott, please call the

2 name of the next witness list, the individuals

3 that are testifying in this afternoon's session.

4         Who is up first?

5         THE CLERK:  Next witness to testify is

6 Chellie Cameron.

7         COUNCIL PRESIDENT CLARKE:  Thank you.

8         Ms. Cameron?

9         MS. CAMERON:  Yes, sir.

10         COUNCIL PRESIDENT CLARKE:  All right.

11 Good afternoon.  Just state your name for the

12 record.  And please, proceed with your

13 testimony.

14         MS. CAMERON:  And, Council President

15 Clarke, before I start, I have a truncated

16 version of my verbal.  I assume it's okay to use

17 that?

18         COUNCIL PRESIDENT CLARKE:  We absolutely

19 appreciate that.

20         MS. SHARPE:  All right.

21         Good afternoon, Council President Clarke

22 and Members of City Council.  I am Chellie

23 Cameron, the CEO of the City's Division of

24 Aviation, which has the responsibility for

25 Philadelphia International Airport that you see
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1 behind me and the Northeast Philadelphia

2 Airport.  Joining me today at this hearing are

3 Tracy Borda, our Chief Financial Officer; and

4 Delicsha Wilds, Deputy Director of Human

5 Resources and other members of the Aviation

6 staff.

7         I am here today to present testimony on

8 behalf of the Division of Aviation's Fiscal Year

9 22 Operating Budget.  Our budget is 150.6

10 million to fund operations at both airports.

11 This funding is included as part of a larger

12 Fiscal Year 22 Aviation Fund request of 309.4

13 million to support City operations at the

14 airports.

15         As you know, the past fourteen months

16 have been extremely challenging for us and the

17 broader aviation industry.  A decline in travel

18 due to the onset of the COVID-19 pandemic has

19 led to a significant decrease in passenger

20 activity and earned revenue.  In 2019 PHL served

21 more than 33 million passengers, an all-time

22 high.  In 2020, passenger numbers plummeted to

23 less than 12 million.  And as I said this

24 morning, we haven't seen passenger levels this

25 low since 1986.
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1         While passenger traffic through our

2 facility continues to slowly improve, aviation

3 industry experts predicted three to five-year

4 recovery dependent upon many variables.  Primary

5 for us are the return of business and

6 international travel.  Within our terminal

7 complex, our concessionaires, many of which are

8 local and minority or women-owned businesses,

9 have struggled to stay afloat during the past

10 year.  These entities have had to contend with a

11 down turn in travel, the strain on their

12 workforce due to the pandemic and noticeable

13 changes in traveler spending.

14         We developed a relief program last year

15 to support these important partners which

16 focused on prioritizing opening our local and

17 minority or women-owned businesses first under a

18 reduced rental structure to ensure their ability

19 to survive.  I am happy to be able to report to

20 you that as of today, 100 percent of our

21 minority and women-owned concession businesses

22 are open.

23         That past year also brought a unique set

24 of challenges to our team with respect to

25 protecting our passengers and workforce during
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1 this health crisis.  We have implemented many

2 new health and safety measures throughout the

3 facility.  And this hard work has paid off.  I'm

4 proud to report that PHL achieved the Airport

5 Health Accreditation, from Airports Council

6 International as well as the Star Facility

7 Accreditation from Global Biorisk Advisory

8 Council.

9         In addition to the pandemic, last year

10 also brought about a renewed focus on the

11 importance of racial equity.  In early June we

12 established a racial equity advisory council,

13 REAC, with the goal of driving lasting change on

14 these issues for the airport community.

15         The REAC is working on a long term

16 racial equity strategic plan that addresses

17 areas for growth and the overarching goal of

18 this work is to further embed diversity, equity

19 and inclusion principles in our organizations

20 foundation and to continue to build an inclusive

21 culture with the sense of belonging for all

22 employees.  My staff and I are committed to this

23 work, and promise we will report as we continue

24 to make progress.

25         In closing, I want to thank you for the
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1 support you've all provided our team over the

2 course of the last year.  And like I said, it's

3 been a really difficult year.  We have a long

4 way to go before I can reliably say that we have

5 recovered.  I keep saying we are recovering,

6 we're not recovered.  However, one thing I have

7 learned over the past year is how quickly things

8 can change.

9         Thank you for offering me time to speak

10 to our challenges in the state of the airport.

11 I'm happy to take any questions you have at this

12 time.

13         COUNCIL PRESIDENT CLARKE:  Thank you.

14 Thank you very much for your testimony.  I know

15 it's been extremely challenging for you.  Have

16 seen it in full force on a national level.  The

17 difficulties of convincing people to get in an

18 airplane.  I must acknowledge, I have not even

19 remotely gotten on an airplane in one way, shape

20 or form.  I know it's a challenge, but look

21 forward to doing that very soon.

22         In your testimony, I heard you reference

23 the participation rates on 100 percent certified

24 airport concession disadvantaged business

25 enterprise, they are back in full force.
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1         Can you talk to me about the type of

2 concessions that are represented in that

3 particular workforce and that particular

4 business endeavor?  Is it like, the, kiosk?  Or

5 is the restaurant?  Or is it a combination?

6         Just how much -- what is involved that

7 designation?

8         MS. CAMERON:  Yes.  The AC/DBE Program

9 or the Airport Concession Disadvantage Business

10 Enterprise Program is a federal program that we

11 are required to have as part of our grant

12 assurances for getting some of the federal

13 funding that we have.  The AC/DBE participation

14 that I was talking about is really embedded in

15 almost all of our 160 restaurants and shops.

16 Some are fully AC/DBE owned.  Some are AC/DBE

17 operators.  And some have part ownership

18 participation.  So, it's really a mixed bag

19 across the board as to how that participation

20 goes across the program.

21         COUNCIL PRESIDENT CLARKE:  So, okay.

22 And I hear you.  Let me be a little more

23 detailed in my question.  I tell you why I ask

24 this question.  Early on in the process, there

25 were some concerns raised that, I think it was
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1 prior to you getting here.  The issue was around

2 the type of businesses.  So, people made up the

3 numbers with the kiosk and, you know, people

4 selling pretzels on the side.  This was not only

5 at the airport, it was at the stadiums.  And

6 people said they wanted meaningful -- not that

7 these aren't meaningful -- but businesses of the

8 level in terms of revenue, scope and ownership

9 that were significant.

10         So, it sounds like to me that you said

11 across the board both in terms of full fledged

12 restaurants and full fledge of whatever else we

13 sell down there, pretty much like a little

14 miniature mall down there at some parts of the

15 airport, particularly in the newer side.  That

16 the percentages of those particular stores are

17 significant?

18         MS. CAMERON:  That's correct.  I'm going

19 to ask Kathy Padilla to jump on.  She runs those

20 programs for.  And she can give you specifics

21 regarding participation in the program.  But

22 it's greatly improved, I think, over what you

23 were talking about before where it's very much

24 ownership.

25         COUNCIL PRESIDENT CLARKE:  All right.  I
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1 in no way want to minimize anybody selling

2 pretzels.  But that's probably -- pretzels and

3 potato chips is probably first stop when I go in

4 the airport.  It's just we are looking at the

5 larger -- larger venues in the airport.

6         Go ahead, leisure.

7         MS. CAMERON:  Kathy, are you on?  I

8 don't know if Kathy is on right now.  If she is,

9 she is on mute.  I'm looking for her.

10         Jim Tyrrel, could you maybe jump in?

11         MR. TYRREL:  Sure, Chellie.  Good

12 afternoon, Council President Clarke.  My name is

13 Jim Tyrrel.  I'm the Chief Revenue Officer at

14 the -- at Philadelphia International.

15         And as Chellie said, all of the AC/DBEs

16 that she's referring to represent an ownership

17 interest in what we are calling inline

18 locations.  So, they are absolutely either quick

19 serve or sit-down restaurants and/or retail

20 stores.  Of the 160 locations that Chellie

21 referenced, we have 86 open today.  And again,

22 as Chellie said, we opened 100 percent of all

23 our AC/DBE operators first in an effort to keep

24 them viable and sustainable throughout this

25 pandemic.
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1         MS. PADILLA:  Hi.  Chellie, I am here.

2 There was some technical difficulties.

3         If I can just go back to the overall

4 goals for a second -- Kathy Padilla.  The Deputy

5 Director of Aviation for Diversity and

6 Inclusion.

7         Our AC/DBE goal was 19.3 percent from

8 the FAA.  And we more than doubled that

9 achievement at 41 percent.  We had moved away

10 from having some kiosks a couple of years ago to

11 have more meaningful participation.  There are a

12 few of those available.  And I believe that

13 76 percent of our current open concessions have

14 some participation deal with it through joint

15 ventures or 35 percent of them are 100 percent

16 AC/DBE owned.

17         COUNCIL PRESIDENT CLARKE:  Okay.  All

18 right.  That's good to know.  What -- what --

19 let me tell -- let me ask you this question,

20 those numbers represent a significant amount

21 higher than what we see in other -- other

22 entities basically across the City of the

23 Philadelphia.

24         What did you all do to achieve such high

25 diversity numbers?  I am assuming proactive
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1 approach, have some sort of strategy to get that

2 done.

3         MS. PADILLA:  Well, we do have a number

4 of capacity building and outreach sessions.  But

5 it's determination and hard work on all of our

6 airport staff over a number of years to develop

7 a mature program and really support from the

8 top.  I mean, we have done efforts to help

9 people with learning how to use their Quickbooks

10 to run their business.  We've done things to

11 help people learn how to meet OSHA requirements.

12 We have done webinars on how to develop a joint

13 venture agreement that protects your business

14 and gets you the best deal.

15         A lot of different things over the

16 years.

17         COUNCIL PRESIDENT CLARKE:  Okay.  All

18 right.  We would like to see that.  If you have

19 anything in writing, be it confidential or

20 whatever, the playbook on reaching the equity

21 lens, the term that's been thrown out

22 significantly in recent months.  We would really

23 appreciate that.

24         So bottom line is, the airport, you

25 know, has been a challenge.  And we were
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1 fortunate, we believe, receive approximately

2 115 million from the American Rescue Plan in

3 addition to the funds from the CARES Act.

4         How did you prioritize the use of these

5 federal dollars?

6         MS. CAMERON:  So, that's a very good

7 question.  We received a total 260 million from

8 all three federal relief packages for the

9 airport over the past year.  And we really --

10 so, really two things were most -- three things

11 were most important to us.

12         The first is that we have debt service

13 payments that are due just like the City does.

14 We have -- we sell airport revenue bonds to

15 finance projects at the airport.  And without a

16 lot of revenue coming in, we prioritize first

17 being able to make those debt service payments.

18         The second was ongoing operational

19 costs.  And specifically, those -- each of those

20 three bills had a requirement for us to keep up

21 to 90 percent of our Division of Aviation staff

22 on board.  Currently, the deadline that we have

23 to do that by is the 30th of September of this

24 year.  So, those costs -- those funds went to

25 help pay for staffing costs.
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1         And then the third thing we did with

2 those funds is we felt it was really important

3 to not just look at the ongoing business but to

4 look outward.  And what did we need to do to try

5 and put ourselves and our City in the best

6 condition to recover.  And so we established a

7 cross-functional group that was truly focused on

8 transition and recovery.  And it's really from

9 folks from across the board -- maintenance and

10 ops and capital development.

11         And they are -- they have proposed over

12 the past year a series of ideas that we were

13 able to fund with the federal funding to be able

14 to get us in a position where we could recover

15 faster.

16         One example is through the pandemic,

17 people have not wanted to do as much in-person

18 interaction.  And one of our groups proposed

19 that we set up -- instead of having people in

20 person in the terminals providing directions and

21 answering questions, they proposed that we set

22 up a series of kiosks that could remotely call

23 into a staff member who was remotely located to

24 be able to do that.  And I'm really excited to

25 say that we were able to do that at a very



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 248

1 minimal cost.  We are going to be standing that

2 program up in the next few weeks.

3         So again, it was debt service, staffing

4 costs and other operational costs and then

5 really a focus on transition and recovery.

6         COUNCIL PRESIDENT CLARKE:  Okay.  Thank

7 you.

8         And my last question.  You are one of

9 the self-sustaining organizations.  And we

10 appreciate that.  You are here because, you

11 know, I guess you just like us.  You kind of

12 handle your own business as it relates to your

13 revenue stream.  We appreciate it.

14         But the bottom line is, the world has

15 changed and the airline travel has changed as

16 you know.  And the reduction in business travel,

17 I suspect, has been significant.  And I am

18 assuming leisure travel, although it's picking

19 up, has changed somewhat.

20         What are you going to do to address the

21 new normal?  I know, a lot is depending on the

22 science and the pandemic.  But what would be

23 your goals and your strategies assuming that we

24 continue to trend in the right direction in

25 getting people to get back on airplanes?
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1         MS. CAMERON:  So, that's a really good

2 question.  You know, I think that first and

3 foremost, we really had to focus on health and

4 safety measures at the airport.  And really in

5 partnering with the airlines to be able to tell

6 that story and push it out to people so that

7 they would feel more comfortable traveling.

8         Back up just one second.  The makeup of

9 our travelers right now is very, very different

10 from what it was pre-pandemic.  It's almost all

11 leisure travelers right now.  And with

12 vaccination rates going up very quickly in the

13 country, we anticipate the summer to be pretty

14 busy.  Spring break here at the airport was

15 quite busy.

16         And so, the problem is that once we get

17 through the summer vacation period, if business

18 travel doesn't come back and if we can't find a

19 way to really open international travel in a

20 safe way, then we see the passenger numbers

21 dropping off a cliff again.  And so, what we

22 have really focused on is trying to reach out to

23 a lot of the companies that we know travel

24 through our airport.

25         The airlines have done that as well,
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1 specifically American, to try and show them what

2 it's like to travel through the airport.  And

3 it's been met with some good success.  But even

4 more importantly, as you know, when the pandemic

5 hit in 2020, there were a number of markets that

6 closed off at the federal level from travel

7 happening.

8         So right now as it stands, the UK,

9 Europe, Brazil, China.  India was recently added

10 as well as, I think, one other country.  Only

11 U.S. citizens can enter the U.S. if they are

12 traveling from those countries.  Only U.S.

13 citizens.  But we've been working as part of the

14 industry with federal regulatory agencies and

15 groups along with other large hub airports to

16 try and set a protocol in place that would allow

17 that international travel to open up more

18 quickly and in the safe way.

19         Those restrictions at the federal level

20 can be -- can really go away with the stroke of

21 a pen.  But we have to be able to show that it

22 would be safe.  The kinds of things we are

23 looking at to prove that are vaccination rates

24 here in the U.S. in our City and with the city

25 that we would want to connect to.  It's all
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1 object COVID positivity rates, hospitalization

2 rates.  But we are doing that work and working

3 on trying to figure out how people can provide

4 proof of vaccination and other things to be able

5 to open up that travel.

6         Our international travel is mostly

7 travel to Europe, or at least it was

8 pre-pandemic.  We are -- and I say "are" because

9 American Airlines remains committed to

10 Philadelphia as it's Trans-Atlantic gateway.

11 And so, we have more flights to Europe, at least

12 we did pre-pandemic, more than any other

13 American Airlines hub.  We are working hard to

14 make sure that we can bring that back.

15         In the meantime, we have a flight to

16 Doha on Qatar Airways.  We have limited flights

17 to the Caribbean and Mexico.  But really our

18 biggest market is in Europe and Canada.  We have

19 to continue to work to try and open up.  We

20 think we know the path, though, and we are very

21 committed to try and make sure that we can push

22 that at the federal level to lift those

23 restrictions again when it's safe.

24         COUNCIL PRESIDENT CLARKE:  Okay.  Thank

25 you.  Thank you.  Going to turn it over to my
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1 colleagues right now.

2         Chair recognizes Councilwoman Bass.

3         COUNCILWOMAN BASS:  Thank you,

4 Mr. President.  I just had a question.

5         Hello, Chellie.  How are you?

6         MS. CAMERON:  I'm fine, Councilmember

7 Bass.  How are you?

8         COUNCILWOMAN BASS:  I'm very well.  I'm

9 sorry, Commissioner Director.  I'm sorry.  I

10 didn't use your formal title.  Real quick --

11         MS. CAMERON:  Chellie is fine.

12         COUNCILWOMAN BASS:  Real quick.  Can you

13 give us a breakdown on those minority businesses

14 firms.  You said 76 percent was a diverse

15 partner, business partner or sole ownership; and

16 35 percent of the reopened

17 businesses/concessions are 100 percent

18 disadvantaged businesses.

19         Can you tell me, what does that look

20 like in terms of actually -- what does that look

21 like in terms of actually black and brown

22 businesses?  What are those numbers?

23         MS. CAMERON:  Kathy?

24         MS. PADILLA:  I don't have those at my

25 fingertips, so I would have to get back to you
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1 in writing on that.  But I think that our

2 numbers are significant in all of those areas.

3         COUNCILWOMAN BASS:  Okay.  Well, how

4 soon -- can you get the numbers today or while

5 we are on or --

6         MS. PADILLA:  Certainly by tomorrow.

7         COUNCILWOMAN BASS:  Okay.  Great.  Thank

8 you so much.  That was my only question.

9         Thank you, Mr. President.

10         COUNCIL PRESIDENT CLARKE:  Thank you,

11 Councilwoman.

12         Chair recognizes Councilman Domb.

13         COUNCILMAN DOMB:  Thank you, Council

14 President.

15         Good afternoon, Chellie.  Good afternoon

16 to your staff.  And I just want to say, in my

17 opinion, I think you guys are doing a great job

18 in a very tough environment.  There's no

19 question this pandemic crushed the hospitality

20 industry, from restaurants to hotels, to arts

21 and culture to airports, traveling.  Everywhere

22 where you touch people, they were crushed.

23         And so, my question has to do -- I heard

24 the questions of Council President.  And so, I

25 just want to ask you the question regarding --



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 254

1 basically, doesn't look like business travel is

2 coming back any time soon.  And looks like we

3 need to replace that revenue.

4         I was wondering how the cargo from

5 Amazon and other related deliveries is probably

6 increasing?  And what are we doing to make sure

7 we benefit from that increase in cargo traffic?

8 And how will that compare to what we anticipate

9 losing maybe through the business travel we are

10 not going to be getting?  And while cargo travel

11 is great, it also hurts our stores.  So at least

12 we are getting it through the cargo now.

13         Maybe just give us some sort of idea

14 what's going on there.

15         MS. CAMERON:  Thanks, Councilmember

16 Domb.  That's a really great question.  And

17 cargo is really -- we've been saying it's the

18 one bright spot through the pandemic.  And you

19 are correct, though, in saying that it replaces

20 some of the revenue, but really not all revenue.

21         So landing fees, absolute win when we

22 have more cargo traffic and more cargo planes

23 coming through the airport.  But it really

24 doesn't help much in terms of sales and other

25 non-revenue types.
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1         What we are doing, though, to capture

2 that cargo traffic is we have the ability to do

3 significant development on the airport in cargo.

4 Specifically, there is 136-acre parcel that we

5 acquired a few years ago that is designated for

6 cargo development.  We are advancing a number of

7 enabling projects to make that site useable and

8 attractive to third-party developers.

9         So as an example, we are moving Tinicum

10 Island road so that the -- that parcel will be

11 part over the overall airport property as well

12 as doing wetlands mitigation.  And so, we are

13 taking a lot of steps to be able to really take

14 advantage of cargo.

15         I think, you know, ask Jim Tyrrel to

16 jump on and maybe add to this.  But the cargo

17 market that Philadelphia has access to is more

18 than $53 billion a year.  Currently, we only

19 capture 9 percent of it.  And in large part,

20 that's because we don't have the facilities that

21 cargo needs to be able to increase it.

22         Jim, do you want to add to that?

23         MR. TYRREL:  Sure.

24         Hello, Councilman Domb -- Councilmember

25 Domb, I'm Jim Tyrrel, the Chief Revenue Officer
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1 at Philadelphia International.  And so, Chellie

2 is absolutely right.  The long term plan is to

3 develop 136-acre parcel, which we are, again,

4 involved in completing some enabling projects to

5 allow us to do so.  We also have some short-term

6 goals.

7         We have a cargo facility that was

8 originally scheduled for demolition in the not

9 too distant past to make room for terminal

10 expansion.  We have since made the decision that

11 since terminal expansion has been delayed for a

12 few years, we are going to invest some capital.

13 We are going to have some capital dollars to

14 invest in this facility and leverage this asset

15 to attract cargo handlers to, again, enable the

16 throughput at the airport to be increased

17 dramatically.

18         And part of that is going to be the

19 implementation of a cargo community system,

20 which is essentially a digital software package

21 that will, again, provide our cargo handlers

22 much more efficiency and, also, provide the

23 airport greater access to data so that we can,

24 again, leverage that information to expand into

25 additional facilities.
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1         COUNCILMAN DOMB:  How do we increase

2 that 9 percent?  Because that sounds like a very

3 great potential for us to really focus on and

4 build the airport's cargo abilities.  In fact,

5 we only have 9 percent now, we have room to

6 grow.

7         MR. TYRREL:  A tremendous amount of

8 growth potentially.  And that is even taking

9 into account that we have a UPS system on

10 airport that is essentially the second largest

11 UPS facility in their entire system.  And again,

12 we only capture 9 percent of that total air

13 cargo market as it comes right by our front door

14 on its way up to either Newark or Kennedy

15 airport.

16         COUNCILMAN DOMB:  Is Newark and Kennedy

17 getting this business that we can get in

18 Philadelphia right now?

19         MR. TYRREL:  They are.  They capture

20 just about 70 percent of the total air cargo

21 market in our catchment area.

22         COUNCILMAN DOMB:  I will say this.  The

23 challenge for us to the is let's see figure out

24 how we can bring that to Philadelphia.  We need

25 that here.



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 258

1         MS. CAMERON:  Absolutely.  And it's --

2 you know, it's the overall economic impact.  But

3 it's also jobs.  If we can fully develop that

4 parcel that we acquired, we are talking about

5 more than 10,000 permanent jobs.  And so, very

6 systematically and methodically advancing those

7 plans is absolute importance to our strategic

8 plan.

9         COUNCILMAN DOMB:  Well, I'll be happy to

10 support anything we can do to help you make that

11 happen.  I think that is the future for, in many

12 ways, closing the gap on the revenue.

13         MS. CAMERON:  Thank you.

14         COUNCILMAN DOMB:  Thank you for all you

15 are doing.  Thank you, Council President.

16         COUNCIL PRESIDENT CLARKE:  Thank you.

17 Really caught my attention with that 10,000

18 jobs.  Tell us whatever it is we can do, all

19 right?

20         MS. CAMERON:  We just need a few hundred

21 million dollars for some more enabling projects.

22 But what -- and I smile.  But what I think --

23 what I think is actually an amazing opportunity

24 that's in front us is the federal infrastructure

25 package.  This is a regionally changing



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 259

1 impacting project that with a little bit of seed

2 money, could just have long term impact and

3 effect on this City that I just -- I get really

4 excited about it every time I talk about it.

5         So, we are working really hard with all

6 of our federal elected officials, not just

7 Pennsylvanians.  But also we work extensively

8 with Senator Carper from Delaware.  And anywhere

9 that folks who use the airport live and work.

10 And so, fingers crossed, we think we have a

11 great story to tell.

12         COUNCIL PRESIDENT CLARKE:  Okay.  All

13 right.  We will make sure that's on our list.

14 Thank you.

15         Thank you, Councilman.

16         Chair recognizes Councilman Oh.

17         COUNCILMAN OH:  Thank you very much,

18 Council President.

19         Good afternoon.  The kind of ongoing

20 conversation that we have about direct flights,

21 particularly to -- to Asia.  Even though it's

22 COVID-19, I do understand that many Asian

23 countries are ramping up for international

24 flights, particularly in an effort to capture

25 the market which has been extremely disrupted at
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1 this point in time because of COVID.

2         What is happening at the Philadelphia

3 International Airport?

4         MS. CAMERON:  So, good afternoon,

5 Councilmember Oh.  That's really good question.

6         We -- I remember being in front of this

7 body a year or two ago saying our number one

8 goal was to secure nonstop service to Asia.  And

9 although that's still a really important goal,

10 we had to take a couple steps back and retrench

11 and focus on making sure that we could regain

12 the business that we lost during COVID.

13         So, our nonstop destinations are down by

14 30 percent.  30 percent.  So, our number one

15 goal right now is to really regain the business

16 that we had.  And we are making great progress,

17 but we are not quite there yet.  Some of it has

18 to do with those international travel

19 restrictions for the European markets.  But we

20 are making some really great progress on the

21 domestic side.

22         We are also focused on increasing

23 competition on those domestic routes.  It's not

24 just American Airlines that flies to many

25 places.  Florida, our number one state and
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1 market.  But we have ultra low cost carriers.

2 Some of what you can see behind me, Frontier

3 Airlines, Spirit, Southwest.  And trying to

4 increase that competition is important.  And

5 then, reestablishing the nonstop service into

6 Europe.  Once we make some progress in those

7 three goals right now, then we will get back to

8 Asia.

9         I will tell you, though, that we have

10 had ongoing talks with the airlines that we

11 established relationships with before as well as

12 significant discussions with the Convention of

13 Visitors Bureau about how we can continue to

14 look at across the board, our international

15 tourists -- tourism strategy to make sure we are

16 not missing any opportunities to try and bring

17 those flights in, even in the middle of a

18 crisis.

19         COUNCILMAN OH:  In 2016, City Council

20 passed a resolution supporting an effort to

21 establish a Counsellors' Office in Philadelphia

22 from the Republic of Korea.  And this body

23 passed it unanimously.  And last Friday or one

24 Friday last week, South Korea opened a

25 Counsellor Office here in Center City.  It's our
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1 third Counsellor Office -- Mexico, Italy and

2 South Korea.

3         And one of the things I jokingly said --

4 you know, I went to Korea in 2012 to meet with

5 Korea Airlines with the airport, Philadelphia

6 International Airport.  We went to meet with

7 Korea Air, Oceana Air.  And you know, we made a

8 good pitch.  We didn't get the direct flight.

9 But many of the Korean community and business

10 leaders said to me that, you know, we will have

11 a direct flight if you open a Counsellor Office.

12         I don't -- I don't see the connection

13 myself, but here we are.  We have a Counsellor

14 Office.  And maybe there is an opportunity to --

15 to -- to see how that works out.  I just wonder

16 about the efforts at -- China Airports and other

17 areas like that around dealing with COVID-19

18 from a technology perspective.  Certainly, you

19 know, in the Middle East, what they are doing

20 over there, like, just very heavy efforts on

21 technology to capture air travel.

22         And are there any opportunities that you

23 can think of to -- that we have to take

24 advantage of in Philadelphia?

25         MS. CAMERON:  Absolutely.  I'm really
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1 glad you asked that question.  I was -- I was on

2 the morning session and heard you asking about

3 that.  And I am very pleased to tell you that we

4 have already greatly advanced bipolar ionization

5 upgrades to our HVAC system.  We have at least

6 two, I think maybe three hold rooms that are

7 already fully equipped with those upgrades.  The

8 rest are planned within the coming months.

9         We are also addressing not just the

10 public areas, but also our employee areas.

11 Because in my mind, it's important to project

12 that aura of health and safety to the public.

13 But if our employees aren't healthy, as well,

14 it's really not going to do much for travel.

15 So, we are installing that equipment in

16 breakrooms as well as offices of our Division of

17 Aviation staff to make sure that we keep them

18 safe, as well.

19         So, we've been all over that ever since

20 COVID hit.

21         COUNCILMAN OH:  Wow, fantastic.  Well,

22 thank you very much.

23         MS. CAMERON:  Thank you for the

24 question.

25         COUNCILMAN OH:  Thank you, Council
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1 President.

2         COUNCIL PRESIDENT CLARKE:  Thank you,

3 Councilman.

4         Let me recognize for the record

5 Councilman Henon is present.  We are having some

6 technical difficulties with some of the members'

7 Chat.  Just want that for the record.

8         Chair recognizes Councilman Johnson.

9         COUNCILMAN JOHNSON:  Thank you, Council

10 President.  I guess, obviously, if I am making

11 comments, I'm present, as well.  I wasn't here

12 initially when roll call was called.

13         One, I want to thank you, Chellie, for

14 always your hard work and dedication for your

15 team at the Philadelphia International Airport.

16 Keep up the good work.  Terminal B looks

17 fantastic.  You know, I wish we could replicate

18 that.  As we go throughout the future, I'm sure

19 we will with that new infrastructure money

20 that's going to come from Joe Biden.  I just

21 really want to acknowledge your hard work and

22 your dedication to the Philadelphia

23 International Airport.

24         Just a couple quick question.  One is,

25 we know that travel and tourism is the bedrock
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1 of our economy, right, here in the City of

2 Philadelphia.  And so as we see it begin to

3 recuperate slowly, how does that have an impact

4 on our industry bouncing back?

5         Two, my second question is, the

6 introduction of legislation that I introduced

7 regarding helping early retirement for

8 individuals that work within the airport, how is

9 that coming along?  Because also, now I have

10 other -- other departments and agencies reaching

11 out to me that would like to do something

12 similar.  So, just give me an idea of that.

13         And then also, I know we had a massive

14 capital program that we were working on in

15 partnership with American Airlines for around

16 airport exchange -- (audio blips out) -- on our

17 expansion plans.

18         MS. CAMERON:  Okay.  Great to see you

19 Councilmember Johnson.  And I hear three

20 questions, so let me try to take them one at a

21 time.

22         First is around tourism and how that

23 impacts the business at the airport.  And so,

24 tourism to the Philadelphia area is a very

25 important part of our business.  But we also
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1 have other things going on at the airport that

2 help bolster us.  So while tourism and tourists

3 coming into Philadelphia has been severely

4 depressed, a number of Philadelphians have been

5 leaving to go elsewhere to go on vacation.  And

6 that's been really positive for us.  So you

7 know, the tourism being down hurts a lot.  But

8 at least Philadelphians have, to a certain

9 extent, felt comfortable enough to travel

10 outward.

11         Additionally, there is some business

12 traveling happening.  It used to be at a

13 45 percent level of overall traffic.  And now

14 it's only about 10 percent.  But every day we

15 are seeing more and more.  You can kind of tell

16 who the business travelers are.  They have their

17 suit on.  They kind of walk with purpose through

18 the airport.  We are starting to see more and

19 more.

20         And we are continuing to survey our

21 travelers to make sure that we understand who is

22 coming through and where they want to go.  So,

23 it's starting to come back and -- and that's --

24 that's strong.  But tourism --

25         COUNCILMAN JOHNSON:  Can I ask this?
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1         How come we are rebounding slower in

2 Philadelphia versus other regions?

3         MS. CAMERON:  You know, that's a really

4 good -- it's really the whole northeast.  So and

5 we in Philadelphia are actually doing better

6 than most of the other airports in the

7 Northeast.  So, it's region by region.

8         California and our west coast and the

9 east coast have really been struggling and the

10 worst impacted.  If you have mountains or

11 beaches, as we keep saying, they have been doing

12 pretty well.  We have been in the east coast and

13 the west coast down over 60 percent as a result

14 of COVID.  Other locations have been down by as

15 much as 35 percent.  And again, it's where

16 people feel safe in going.  It's that tourist

17 connection that you were referring to.  People

18 just haven't quite decided that they are ready

19 to come back to Philadelphia.

20         So, part of our tourism strategy is to

21 work with Visit Philly and the Convention of

22 Visitors Bureau to make sure that we are getting

23 the word out to those outside of Philadelphia

24 that this is a great place to come, that we have

25 a lot to offer, that our restaurants are opening
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1 up again.  And you know, that's going to be

2 really kind of one of the big last pieces.

3         The second question I heard you ask was

4 about our early retirement program.  And thank

5 you so much for introducing the bill and your

6 support in that.  With passenger numbers being

7 down by as much as they are, 64 percent last

8 year, you can imagine the revenue has taken a

9 similar hit.  We are down by almost a half a

10 billion dollars in terms of revenue lost when

11 you take into account last year, this fiscal

12 year and next fiscal year.  Half a billion

13 dollars.  That's more than one year's worth of

14 revenue that we will never get back.

15         That was in part helped by the funding

16 that we received from the federal government.

17 It's also been helped by cuts that we have been

18 able to take to contracted services.  We haven't

19 made vehicle purchases, things really across the

20 board to try and save money, but we really have

21 to address our personnel costs to be able to

22 make it through this period.  That early

23 retirement program is going to allow us to do

24 that in what I keep saying is a much more humane

25 way.
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1         We have to shed personnel expenses.

2 It's much better to be able to offer people who

3 are within five years of retirement the ability

4 to retire than to turn to layoffs.  And you

5 know, we opened up the retirement window, to

6 answer your question, about a week and a half

7 ago.  We have already received a number of folks

8 inquiring and saying that they are ready to sign

9 up.  We have 200 of our employees, about a

10 quarter of our workforce is eligible.

11         And so, I don't have close to final

12 numbers yet.  The window is open for, I think,

13 through the rest of May.  And we really won't

14 have final numbers until the middle of July, but

15 so far so good.  And fingers crossed that it

16 will help us to reduce the number of layoffs

17 that we ultimately have to do.

18         And then the third question was about

19 the capital program.  We -- although we haven't

20 been able to advance some of the larger capital

21 program projects with American Airlines like the

22 Terminal B/C baggage system, sortation system

23 project, we have continued to do state of good

24 repair projects.  Everything shut down, just

25 like in the City when COVID hit last spring.
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1 But once we were able to finalize plans that

2 could bring back construction workers safely, we

3 were able to actually move forward with a number

4 of projects.  We have been replacing roofs.  We

5 have a number of restrooms that are currently

6 shut down.  And I think three or four have

7 already opened up as being fully renovated that

8 we were able to do during COVID.

9         So, we are still moving forward, just

10 at, you know, not the big stuff, not the big

11 flashy stuff.  It's more the state of good

12 repair projects.

13         COUNCILMAN JOHNSON:  Okay.  Thank you

14 very much.  Keep up the good work, okay?

15         MS. CAMERON:  Yes, sir.  Thank you.

16         COUNCIL PRESIDENT CLARKE:  Thank you.

17 Thank you Councilman.

18         Councilwoman Gilmore Richardson.

19         COUNCILWOMAN RICHARDSON:  Thank you.

20 Thank you so much, Council President.

21         And thank you very much, Madam CEO

22 Cameron.  And I appreciated the opportunity to

23 meet with you and your team.  And just thank you

24 all for your work during this time.

25         I wanted to circle back to some of the
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1 questioning that Council President started and

2 Councilmember Bass relative to the DBE program.

3 And we, you know, have talked about this in our

4 meetings.  But I wanted to ensure that we were

5 able to get this on the record.  In thinking

6 about switching gears to professional services

7 contracts for a minute.

8         Are you all working with any local --

9 and I will just say DBE, because I know you are

10 all on the federal schedule of contractors who

11 have been subconsultants on professional

12 services for ten years or more, who may be good

13 candidates for prime contracts at the airport?

14 And the reason why I bring that up, and we

15 talked about this, is thinking about how we look

16 at DBE and minority participation in or at the

17 airport.

18         Really when we talk about DBE, there is

19 not a lot of black prime firms at the airport.

20 And I think that's what all of my colleagues

21 have been, you know, really referring to, black

22 prime businesses at the airport.

23         So, how are you all working with any of

24 your local contractors who have already been

25 subs, you know, particularly on the professional
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1 services side for a long time.  I mean, they

2 have a track record of service, who maybe good

3 candidates for prime contracts at the airport?

4         MS. CAMERON:  So, I'm going to ask Kathy

5 to jump in and address that, Kathy Padilla.

6         But I will note that we have had a

7 number of successes even during the pandemic in

8 the award of contracts.  One of our professional

9 services contract is one of our engineering

10 contracts was awarded to a full, what used to be

11 a sub.  It's a full award to a minority-owned

12 business.  And we were pretty excited -- it's

13 one, but it's the start, right, of trying to do

14 that.  And Kathy has, more than anybody I know

15 in the industry -- aviation industry is what I

16 am referring to -- is really focused on making

17 sure that she focuses on the graduation of those

18 firms and making sure they have the tools that

19 they need.

20         So, I will ask her to jump in with some

21 more comments.

22         MS. PADILLA:  Thank you, Councilmember.

23 We do have a number of black-owned professional

24 services firms that are operating as prime

25 contractors.  The ones that come to mind to me
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1 most quickly would be our website developer.

2 That is Tactile, I believe.  And that is a

3 black-owned firm.  And of course, my -- one of

4 my consultants in my little program area is

5 Milligan, which is a black-owned firm.

6         We have worked to try and make sure that

7 people can make that jump.  Some of the

8 problems, of course, are the structures of these

9 programs in that they are not -- they don't

10 allow you to set disaggregated goals, which is

11 something that we are trying to actually work

12 on.  And I can't get in depth about that yet,

13 but it required changing the structure of these

14 programs and changing how people look at narrow

15 tailoring, which is really a nationwide effort.

16 And we are trying to do some of that with the

17 National Transportation Research Board, which I

18 sit on via diversity contracting.

19         Locally, we are working with the Chamber

20 of Commerce's Diverse Procurement for black and

21 brown owned businesses.  And they're four

22 cochairs for that effort.  Two of them from the

23 airport, Deatrice Isaacs and myself.  And we

24 also sort of statewide, we chair the Federal DBE

25 program for the State.
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1         So, we are trying to move these issues

2 forward at all levels.  Part of that is, of

3 course, our capacity building work.  When we

4 just finished our construction management

5 program, that was an effort to help try and

6 prepare firms to move to the next level.

7         So, we do have a lot of efforts.  And

8 some of these issues are structural more than

9 the firm's capabilities.  You cannot have a goal

10 for a prime contract.

11         COUNCILWOMAN RICHARDSON:  Sure.  And I

12 think that's important as we talk about all of

13 the plans coming from DC around how we need to

14 look at the structure of these programs moving

15 forward, particularly for the DBE or the federal

16 side.

17         Quickly, because we are going to run out

18 of time, how do you all monitor the individual

19 percentage commitments to specific subconsultant

20 firms?  And what efforts are required of primes

21 to either meet those commitments or explain why

22 the commitments are not met?

23         MS. PADILLA:  We have sort of two

24 approaches to that.  Here depending on which

25 program they are coming from, if it's under the



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 275

1 local program to the UEO, they coordinate those

2 monitoring efforts.  If it's under the federal

3 program through the DBE program, I coordinate

4 those monitoring efforts with my staff.  We have

5 a very formalized monitoring program.  Requires

6 us to go out to meet with contractors and

7 subcontractors on every single federal contract.

8 And we review all of those issues including

9 prompt payments and the -- people working in the

10 fields of work that they were committed to work

11 in.  So, we review every contract on the federal

12 side.

13         COUNCILWOMAN RICHARDSON:  Okay.  And

14 then my next question is regarding something we

15 talked about in our meeting around having

16 culturally appropriate representation of

17 businesses in Philadelphia outside of

18 cheesesteaks.  And yes, Philadelphia is known

19 for cheesesteaks.  And we all love them.  But

20 outside of cheesesteaks, there is not a lot of

21 cultural representation relative to the minority

22 community in Philadelphia represented in a lot

23 of the eateries at the airport.

24         So if you could just, for the record --

25 I will put that on the record, how you all are
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1 moving towards ensuring that, you know, outside

2 of the occasional chain that may be owned by an

3 African American, how you all are looking to be

4 inclusive of the African American cultural food

5 scene at the Philadelphia Airport?

6         MS. CAMERON:  So, we do significant

7 outreach along with Marketplace, that is the

8 company that does our direct leasing of the

9 restaurants and shops.  And we go out into the

10 community and meet with restaurants and shop

11 owners and try to make the case for them to come

12 to the airport.  We clearly need to do better in

13 this area.  And appreciate you bringing it to

14 this meeting so it can get on the record.  It's

15 something that we will continue.

16         I would just stop and ask though if

17 you -- many times what we find is the most

18 successful strategy for getting local

19 restaurants and shops to decide to come to the

20 airport is a direct introduction.  So if you or

21 any other Councilmember would like to help with

22 that, we would be more than happy to entertain

23 those meetings to try and bring things up at the

24 airport.

25         COUNCILWOMAN RICHARDSON:  Great.  So, I
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1 heard the bell and I will come back on the

2 second round.  So thank you very, very much,

3 okay?

4         COUNCIL PRESIDENT CLARKE:  Councilwoman,

5 you are actually the last Councilmember for this

6 witness.  So if you have additional questions,

7 go ahead.

8         COUNCILWOMAN RICHARDSON:  Oh, great.

9 Okay.  Thank you very much, Council President.

10 We will, indeed, follow up with those businesses

11 and making those very important introductions.

12         Lastly, I wanted to move towards your

13 consultant selection panels.  If you can talk

14 about the makeup of the consultant selection

15 panels, and how you all are working to engage

16 local diverse businesses through that process

17 and, you know, how you from an airport

18 administration perspective communicate, you

19 know, all the intent and the goals to the

20 individuals who are serving on the consultants

21 selection panel, and if that panel reflects the

22 demographics of our City.

23         MS. CAMERON:  It's a great question and

24 something that we've actually talked about a

25 great deal over the past year.
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1         Deatrice Isaac, if you are on, if you

2 can kind of come on and maybe talk a little bit

3 about some of the -- the selection process.  If

4 not, I can address it.  We do make sure first

5 that we have technical expertise to be able to

6 evaluate the technical pieces of the proposals.

7 But then, we also are very focused on making

8 sure, like you said, that the panels reflect

9 really our community and, you know, in terms of

10 gender and race and all of the -- of the other

11 areas.

12         And in fact, one of the issues that we

13 talked about at length over the past year is

14 that we wanted to also make sure that we took a

15 look at firms that we have done business with in

16 the past.  And if they're proposing on a new

17 contract, we went back and took a look at what

18 were their achievements like, vis a vis, their

19 goals?

20         Did they actually meet or exceed the

21 goals that they had set on a previous contract?

22 What do the -- what are the staff members that

23 they bring to those projects?  What do they look

24 like?  What are the demographics of those staff

25 members?
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1         I really don't want -- we don't want to

2 hire an engineering firm that isn't, again,

3 reflective of our community.  So, those are all

4 things that we've incorporated into our process.

5         And one last step is, there is a senior

6 level review with a final sign off by me on all

7 contract awards to make sure that the process is

8 followed, that it's documented and that it's

9 fair.

10         COUNCILWOMAN RICHARDSON:  Great.  Thank

11 you, Chellie.  I was waiting to hear from Ms.

12 Isaac.

13         MS. ISAAC:  I'm here.  Can you see me?

14 Hi.  I'm Deatrice Isaac.  And I'm the Deputy of

15 Airport Procurement.  I think Chellie pretty

16 much covered it.  We are, at the airport, very

17 intentional about our process.  We do ensure

18 that our evaluation panels are diverse not only

19 in by race, but also in age as far as

20 backgrounds and areas of responsibility within

21 the airport.  So, we do pull from a lot of

22 different areas within the airport to make sure

23 we are getting diverse perspectives, as well.

24         As Chellie stated, we definitely make

25 sure that we are reviewing what the team makeups
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1 look like so that it is reflective of what our

2 community looks like within the airport.  We are

3 absolutely aware and intentional with every

4 opportunity that we go through this process.

5 And Chellie is the final say.

6         So, we have a lot of levels of

7 evaluation and review.  And sometimes it's

8 pretty intense.  She definitely comes back with

9 questions to say, did you consider from A to Z

10 everything possible to make sure that it's a

11 diverse evaluation and award process.

12         COUNCILWOMAN RICHARDSON:  Yeah.  And

13 that's what I was getting to because I wanted to

14 specifically drill down if there has been an

15 instance either in the past year or the past one

16 to three years where there has been a company

17 selected that may have been an out-of-town

18 company.  And they were selected over a

19 well-qualified local MBE.

20         Has that come up in sort of your

21 decision making process around these selections?

22         MS. ISAAC:  What has happened and even

23 recently is that we have looked at the award and

24 the opportunity to determine whether or not

25 there is a chance for us to, perhaps, award more
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1 than one contract to get a minority firm on the

2 contract so that we are giving opportunity where

3 possible.  Again, it -- we definitely consider

4 if the vendor has the capacity, how we can get

5 them involved as a prime.

6         So, we do that all the time, yes.

7         MS. CAMERON:  And one -- one further

8 step, Deatrice, if you can talk about the

9 ongoing monthly monitoring meetings that you

10 chair.

11         MS. ISAAC:  Absolutely.  So, we contact

12 our end users, which are our over 25 units

13 within the department to make sure that they are

14 monitoring and managing their contracts, that

15 they are assigning tasks so that these minority

16 vendors can get the work and get the money, you

17 know, to provide the services.  Some of our

18 units actually have monthly meetings with their

19 own contractors.

20         So again, I think speaking to what Kathy

21 said earlier, it is a concerted effort by

22 everyone at the airport to make sure that we are

23 helping to grow these minority firms to the

24 point where they are able to become primes on

25 contracts.
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1         COUNCILWOMAN RICHARDSON:  Okay.  And I

2 wanted to just pause here and say thank you,

3 Council President.  This will be my very last

4 question, okay?

5         So thank you, Ms. Isaac, for that

6 response.  And I will follow up with you all

7 because I think it's some important things here.

8 It's important for us to communicate, getting

9 the word out about the opportunities at the

10 airport and making those important connections.

11 So, we will continue to do that, also.

12         My last question is relative to your

13 Five Year Plan.  Your Five Year Plan only

14 mentions the environment once around

15 highlighting electric vehicle infrastructure.

16 Although, I know you all are doing other work.

17 So, I just wanted to put that on the record.

18 And give you all an opportunity to talk about

19 the sustainability efforts you are incorporating

20 in some of the work that you are doing in

21 investments you are making at the airport, even

22 throughout the duration of the pandemic.

23         And then, if you can talk about what

24 your electric vehicle plan is overall in

25 aviation.  And that's my last question.  I will
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1 submit the rest in writing.

2         Thank you, Council President.

3         MS. CAMERON:  Thank you, Councilmember.

4 Api Appalingam, I will ask her to come on

5 screen.  She is our Deputy Director for Capital

6 Development.  And sustainability projects fall

7 under her purview.  So, I am going to ask her to

8 speak to those in detail.  But I will just

9 mention a couple of things.

10         One is that we have recently restarted

11 the process to enroll in the Airport Carbon

12 Accreditation Program.  On of our industry

13 associations is responsible for setting up

14 guidelines for airports around the world to work

15 towards net zero carbon emission goals.  And

16 there are different levels of participation.

17 And they provide assistance and technical

18 assistance for us to be able to advance our

19 goals.  There is actually a lot of work going on

20 in that area.

21         The second is, we hit a little bit of a

22 bump in that we lost one of the -- we lost

23 really our sustainability manager through the

24 pandemic.  She -- she has a young child, and

25 just decided to, right -- it's the women.
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1         COUNCILWOMAN RICHARDSON:  The

2 She-cession, Chellie.  It's the She-cession.

3         MS. CAMERON:  Right.  No, I know.  And I

4 mean, it -- you know, that one hurt a lot when

5 she left because she was just amazing.  But we

6 are restarting the process.  We think that's an

7 important enough position even with some layoffs

8 pending and an early retirement program that we

9 need to fill that position.  And so, we are

10 taking steps to be able to do that.

11         I don't know if Api has been able to

12 join, but --

13         MS. APPALINGAM:  I am here Chellie.

14         MS. CAMERON:  Okay, great.

15         MS. APPALINGAM:  Good afternoon,

16 Councilmember Gilmore Richardson.  My name is

17 Api Appalingam.  I am the Deputy Director of the

18 Capital Development Program for both

19 Philadelphia International and Northeast

20 Philadelphia Airports.

21         Great question about sustainability.

22 Sustainability is a personal commitment of mine

23 as well as it's a DOA commitment.  I have a lot

24 that I can speak about with respect to

25 sustainability.  But in an effort to save time,
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1 I will mention a few things.  I think some of

2 the highlights.  We fully support the City's

3 commitment to carbon neutrality by 2050.

4         One of the things Chellie said is ACA,

5 the Airport Carbon Accreditation, we are going

6 to be entering that this year.  It is the only

7 global aviation accreditation program.  And it

8 tells the world that Philadelphia International

9 is monitoring and evaluating our framework

10 around carbon neutrality.

11         A couple of other things, we have

12 completed the first phase of our sustainability

13 plan and CARP, which is the Climate Adaptation

14 and Resiliency Plan.  Working closely with the

15 Office of Sustainability to make sure that we

16 are in alignment with the City's goals.  With

17 respect to building energy performance policy,

18 we are also working with the City's energy

19 office to make sure that we comply with

20 standards in that policy by the deadline, which

21 I believe is 2024.  So, we are on track to meet

22 that, as well.

23         And this year, we issued RFP for solar

24 farm.  I am really happy and excited about that

25 project up at PME.  And we hope to have a vendor
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1 on board by the end of this year and functional

2 next year.

3         And there is other sustainability

4 initiatives that we have put forth.  And we can

5 certainly submit that in writing to you.

6         COUNCILWOMAN RICHARDSON:  That will be

7 great.  Thank you very much.

8         And thank you, Council President.

9         COUNCIL PRESIDENT CLARKE:  Thank you

10 Councilwoman.  That appears to be all the

11 questions.  I did have a question about the

12 Parking Authority and the garage issue, but that

13 might ignite a significant amount of

14 questions -- additional questions, so I am going

15 to actually save that one.

16         But where are you with this whole

17 Parking Authority and the garage?  I know there

18 was some issues with respects to an extension on

19 the agreement.  What -- where are we at with

20 that?

21         MS. CAMERON:  So, I'm going to ask Jim

22 Tyrrel to speak a little bit more to this.  But

23 essentially, last August we notified the Parking

24 Authority that we were exercising our right to

25 take over the assets.  So the way the
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1 arrangement is, is the Parking Authority owns

2 and operates the garages on our land.  And there

3 is an ability for us to be able to retake those

4 assets.  It's a bad situation for non-airline

5 revenue.  I mean, with passengers down 64

6 percent, we had to close the Economy Parking

7 Lot.  We've -- we've, you know, really been

8 struggling in the garages, as well.

9         I will just ask Jim to kind of jump in

10 and add a little bit more color to that.

11         COUNCIL PRESIDENT CLARKE:  All right.

12         MR. TYRREL:  Good afternoon, Council

13 President Clarke.  Jim Tyrrel, Chief Revenue

14 Officer for the Airport.

15         And so, pre-pandemic, the airport was

16 noticing trends around airport parking and how

17 different industries were impacting that

18 particular industry.  And the pandemic has

19 simply just amplified some of the changes that

20 have taken place within the aviation industry.

21 And as Chellie said, one of the things we did

22 very quickly after the pandemic started was to

23 close the Economy Parking Lot.  And I mean, the

24 fact of the matter is, surface parking at

25 airports is a really difficult operation these
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1 days especially when you consider the fact of it

2 being remote and you have to bus people to the

3 terminal complex.  So, we continued to be in

4 negotiations with the Parking Authority in an

5 attempt to work out a transition agreement.

6 Naturally, if we were successful in doing that,

7 we would bring it to Council for their approval.

8         COUNCIL PRESIDENT CLARKE:  Okay.  Can

9 you just keep us abreast of what is going on

10 there?

11         MR. TYRREL:  Absolutely.

12         COUNCIL PRESIDENT CLARKE:  I know the

13 revenue issue relating to parking has been a

14 challenge for everybody.  Okay.

15         Well, there is no other questions by

16 members of the committee, I want to thank you.

17 Thank you very much.  Appreciate the work you

18 do.

19         MS. CAMERON:  Thank you, Council

20 President.  Appreciate it.

21         COUNCIL PRESIDENT CLARKE:  Thank you.

22 You're welcome.

23         Mr. McDermott?

24         THE CLERK:  The next witness to testify

25 is Randy Hayman.
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1         COUNCIL PRESIDENT CLARKE:  Thank you.

2         Good afternoon, Mr. Hayman.  Please,

3 just state your name for the record.  Please

4 proceed with your testimony.

5         MR. HAYMAN:  Yes.  My name is Randy E.

6 Hayman, Water Commissioner.

7         Good afternoon, President Clarke and

8 Members of the City Council.  As I mentioned,

9 I'm Randy Hayman.  Commissioner of the

10 Philadelphia Water Department.  With me today

11 are Donna Schwartz, Deputy Commissioner of

12 Operations and Melissa LaBuda, Deputy

13 Commissioner of Finance.  Thank you for the

14 opportunity to appear before you today to

15 provide testimony regarding PWD's Fiscal Year

16 2022 Operating Budget, a budget totaling

17 $448.4 million.

18         As you are well aware, the past year

19 presented many challenges to us that we were

20 confronted with the COVID-19 pandemic.  For the

21 Water Department, the pandemic reiterated what

22 we already knew, water is essential utility and

23 the foundation for public health.  So much of

24 what we do to fulfill our mission every day

25 cannot be done remotely.
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1         While the pandemic raged, our dedicated

2 staff continued to report to work at the

3 treatment plant and other facilities.  And our

4 field crews remained on the job to respond to

5 emergencies.  I am so very proud of the

6 dedication that they showed to the organization

7 and to our community.  We also provided quickly

8 to move to remote work, where we could include

9 moving most of our customer contact center to

10 working from home.  Currently, 30 percent of our

11 staff remain virtual and working from home.

12         We meet that daily mission by planning

13 for, operating, maintaining the infrastructure

14 and organization needed to reliably provide

15 uninterrupted supply of high quality drinking

16 water for households, commercial and

17 firefighting needs.  And sustaining and

18 enhancing the region's watersheds and quality of

19 life by treating wastewater to high standards

20 and effectively managing stormwater.

21         With that said, I would like to begin by

22 highlighting several key initiatives and actions

23 that Water Department prioritized and continued

24 over the past year to combat COVID.

25         At the beginning of the pandemic, our
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1 focus was on providing much needed water to all

2 to actively combat COVID, thus protecting our

3 most vulnerable customers.  The listing of what

4 we did is as follows.  The Department restored

5 water to an estimated 15,000 customers where

6 water services terminated for long term failure

7 to pay.  We halted all shutoffs as public health

8 measures, preventing approximately 70,000

9 customers from losing water during uncertain

10 economic times.

11         For residential customers, the current

12 moratorium on water shutoff remained in place

13 until April 1, 2022.  This is significant

14 because across the country, there are many

15 utilities that are going to lift the moratorium

16 this summer.  Working with the Water Revenue

17 Bureau, we suspended all penalties and late fees

18 for unpaid water bills.  While penalties and

19 unpaid bills resumed on May 1, they will not be

20 assessed for low income customers currently

21 enrolled in the tier assistance program, TAP,

22 and the senior citizen discount.

23         Assistance programs, as I mentioned TAP

24 and the senior citizen discount are so very

25 important.  At this time we have to date, nearly
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1 40,000 customers who benefit from these

2 income-based, water billing assistance programs.

3 In September 2020, the Water Department and the

4 Department of Revenue successfully implemented

5 the TAP principal forgiveness feature, forgiving

6 penalty debt for TAP customers who make 24 full

7 payments of the monthly TAP charges.

8         In addition, the TAP and Senior Program

9 Discount -- Discount Program, PWD and the Water

10 Revenue Bureau offered additional customer

11 assistance programs including charitable

12 organization discounts, Homeowner Emergency Loan

13 Program, Conservancy Assistance Program, Cross

14 Connection Abatement Program, Basement

15 Protection Program, and provides funding

16 annually to Utility Service Emergency Fund.

17         At this point, it's critical that we

18 make sure that we do proper outreach to the

19 community to educate them about these assistance

20 programs.  And so, our staff continues to work

21 diligently with our customers who have fallen

22 behind on payments, and make them aware of the

23 different programs.  The Department initiated

24 the We Care Campaign in the summer of 2020,

25 highlighting the Customer Assistance Program and
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1 increased flexibility for payment agreements.

2 Our partners at the Water Revenue Bureau

3 conducted a phone campaign in December 2020 to

4 active TAP customers to offer payment agreements

5 on delinquent TAP balances.  Additionally, they

6 initiated a mailing campaign to existing TAP

7 customers in February 2021 to encourage

8 submitting any updated income and household

9 information that would indicate a change in the

10 financial circumstances.  We are also using

11 social media, and will be working with City

12 Council to develop communications that can be

13 sent out to the customers so that they are aware

14 of these assistance programs and take advantage

15 of them this.

16         In addition to customer assistance

17 efforts, the Department is serving our customers

18 in the City to a commitment of continuous

19 improvement to customer service, are ongoing

20 work implementing the advanced meter

21 infrastructure, AMI System, will deliver

22 enhanced customer service capabilities, giving

23 customers early warning of water leaks to help

24 mitigate unnecessary high bills and support

25 increased operational efficiencies.
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1         Another key focus for us is to ensure

2 awareness of the deep commitment to water

3 quality.  At the beginning of this year, the

4 Environmental Policy Initiative Innovation

5 Center honored Philadelphia Water as a winner of

6 the Water Date Prize.  Now this is important.

7 It's important because especially now in 2021,

8 we have an obligation to educate our customers

9 and allow them to understand water quality

10 issues and what we are doing to address them.

11         The prize highlights how mandatory water

12 quality reports, officially called customer

13 confidence reports, can be reimagined to help

14 consumers better understand water quality and

15 safety.  The Department was one of five winners

16 and the only utility that was honored.  Again,

17 this goes a long way to demonstrate our

18 continuing dedication to education and

19 transparency with our customers.

20         Demonstrating their incredible

21 dedication to our core service, our water

22 operations crew repaired nearly 700 new water

23 main breaks so far this fiscal year.  They were

24 especially put to the on February 16.  You may

25 remember, that is when a 40-inch transmission
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1 main broke near 29th and Hunting Park Avenue,

2 causing extensive localized flooding.  Within

3 about five hours, our crew had isolated the leak

4 to stop the flow of water.

5         Now, it's important to look at Hunting

6 for what it is.  It's a good example of our --

7 the situation we're facing as a utility.  And

8 this is a situation that's being faced across

9 the country.  In that it's out of sight.  It's

10 out of mind, the infrastructure is.  And a lot

11 of it is at its end of life stage.  In fact, the

12 American Water Works Association says that by

13 2050, a significant amount of our infrastructure

14 will reach its end of life.  And that is what

15 happened at Hunting Park Avenue.  The main that

16 broke there was approximately a hundred years

17 old.

18         We have an aging infrastructure.  Also,

19 too, as part of consistently and reliably

20 providing drinking water, our three drinking

21 water plants continue the compliance with the

22 Partnership For Safe Water.  Our wastewater

23 treatment plants also have been recognized by a

24 national association of clean water agencies for

25 perfect regulatory compliance through 2019 with
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1 our southeast and southwest water pollution

2 control plants, each earning platinum awards.

3 Our northeast plant earning the gold award.  It

4 just goes to show we are leaders in our

5 industry.  And shows a dedication to

6 consistently providing excellent service.  Our

7 staff dedication again reflects -- is reflected

8 in this public acknowledgment.

9         Also, it's important that we plan with

10 limited funds that we have.  And all of our

11 funds come from the rates that we charge, which

12 it is important that we plan to make the

13 significant repairs that need to be done.

14         A good example of our planning, is the

15 Water Master Plan which will have 400 individual

16 projects.  It's estimated cost, $2.5 billion

17 over 25 years.  But with this money, we will

18 have such projects as at the water treatment, we

19 will implement ultraviolet treatment of the

20 water.  And at Queen Lane, we will have

21 reconstruction of the entire plant and implement

22 ultraviolet.  So, this is very imperative that

23 we do this to make ourselves a viable utility

24 going forward.

25         The Department marks a milestone this
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1 summer with its Green City Clean Water Ten Year

2 Anniversary.  Philadelphia's combined to a

3 hopeful long term control plan to meet Clean

4 Water Action -- Clean Water, I'm sorry, Act

5 obligations.  To date, I am happy to report that

6 over 1,800 green acres have been achieved

7 through the combination of public and private

8 investments, a $2.7 billion reduction in

9 combined sewer overflow.  That is a 21 percent

10 improvement from where we were in 2011.

11         Finally, I am pleased to share with you

12 that for Fiscal Year 20, Philadelphia Water

13 exceeded it's 30 percent participation goal in

14 achieving a 35.5 percent minority women,

15 disabled persons owned participation rate on our

16 contracts.  It just translates to $87.9 million

17 in business being awarded to minorities, women

18 and disabled-owned enterprises during this

19 period.  It is our hope that our continued

20 effort and support of programs such as the

21 PowerCorpsPHL and High School Apprenticeship

22 Program along with our college recruitment

23 efforts, especially those of historically black

24 colleges and universities will contribute to a

25 diverse pipeline of future PWD contractors and
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1 employees.

2         The bottom line is that Philadelphia

3 Water, we are committed to making sure that we

4 develop a diversity, that presence that reflects

5 the spectrum of our community be it with our

6 outside contracts and within the four walls of

7 our organization.  The bottom line, again, is

8 it's our job to -- to present cost effective,

9 operationally effective and to remain thoughtful

10 of environmental and economic impacts as we

11 provide water to our community and protect the

12 health and safety of our community.  We are

13 dedicated to this mission.  And it's our job to

14 do everything we can to do it well and do it in

15 a cost effective manner.

16         Thank you very much.

17         COUNCIL PRESIDENT CLARKE:  Thank you

18 very much, Commissioner.  Thank you.

19         And I am going to thank you for the

20 level of professionalism in the operation of the

21 Water Department.  Particularly, want to thank

22 those individuals from the Water Revenue Bureau.

23 And I know they -- man.  I mean, they have gone

24 out in community meetings.  I mean, there was

25 one community meeting where the landlord of the
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1 facility told them, basically, you asked for

2 this use of the facility until two o'clock.

3 It's two-thirty.  You have to go.  They did not

4 want to go.  They said, well, there are still

5 people in the line.  I appreciate that

6 dedication.  I have to acknowledge it.  Thank

7 you so much.

8         But I am going to cut to the chase.  So

9 this issue about the water rate increase, as you

10 know, has been a conversation among a number of

11 members.  And I don't the Councilwoman Sanchez

12 is on the line now.  I think she had to go

13 somewhere work related.  I'm going to kind of

14 ask these questions for her.

15         And we sent the letter.  And you

16 responded consistently in terms of the way you

17 are response -- because you do -- when I call

18 you, boom, you get back.  I don't call you a

19 lot, but you get right back.  As you knew what

20 to do when you came to the City of Philadelphia,

21 right?

22         MR. HAYMAN:  Absolutely.

23         COUNCIL PRESIDENT CLARKE:  The issue

24 around this increase -- and we have talked about

25 the need, the infrastructure.  And we
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1 acknowledge it.  I mean, you know, the

2 infrastructure of the City of Philadelphia is

3 one of the oldest City, believe it or not.  As

4 you know, a lot of people be watching this, they

5 don't know, I think we still have some water

6 mains that are made out of wood.  I know in my

7 area of Fairmount, that part of the district, I

8 couldn't believe it.  I said, wow.

9         But the reality is in times like this

10 when there is a request, we have to pay for

11 things.  An increase in water rates to pay the

12 debt service on the borrowing, it's a challenge.

13 And you -- I'm sure you understand that in terms

14 of your need to make such an assessment and a

15 request.

16         But for the record, there are a number

17 of things that have happened.  Fortunately, one,

18 that there is a significant amount of revenue

19 put on the table by the Federal Government.  And

20 I thank the fact that the Administration -- and

21 actually in prior, the last Congress actually

22 passed something that was supportive in terms of

23 the assistance to residents.  And this one in

24 particular, the ability to pay the water bills.

25 Because as you said in prior testimony, that the
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1 challenge associated with the Water Department

2 is one of the decrease in collections, i.e.,

3 people are not paying their bills.  And it's for

4 a reason.  All right.  Not necessarily don't

5 want to pay, they just don't have the money.

6         And two, this whole water conservation

7 issue, you know, you get punished for doing the

8 right thing, conserving water, right?  It drives

9 down revenue.

10         So with the likelihood of a significant

11 amount of money being made available to

12 residents, and we have to maximize -- and I

13 assuming you guys are maximizing your efforts to

14 get people enrolled in these various programs,

15 and the likelihood -- and I know some of this is

16 already available, some strong support for

17 infrastructure which is the biggest challenge

18 that you face on the capital side.

19         I guess I have to ask you, have you

20 rethought your position on asking for an

21 increase at this time given all the things that

22 are now on the table that you may not have known

23 was going to be the case earlier?  Because you

24 know, you know our position.  We made it clear.

25         So, can you kind of speak to me about
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1 that?

2         MR. HAYMAN:  Absolutely.  And I'm

3 actually glad that I have the ability to present

4 to you that there's been a change in

5 circumstances since the time that you sent your

6 letter.  But I want you to understand -- go

7 ahead.  I'm sorry.

8         COUNCIL PRESIDENT CLARKE:  I was going

9 to let you -- I heard about it, but I wanted to

10 let you say it on the record.  You have some

11 good news for us.

12         MR. HAYMAN:  Absolutely.  And also, too,

13 I want you to understand and your colleagues to

14 understand on the Council, that we did not want

15 to raise the rates.  We do what is called a cost

16 of service study and analyze what does it take

17 for us to run the water system efficiently and

18 to protect the health and safety of our

19 community.  That gave us a bottom line number.

20 That's what we presented in our original

21 proposal.

22         Now as you know with the original

23 proposal, we were looking at generating $48.8

24 million in Fiscal Year 2022 and $31.5 million in

25 Fiscal Year 2023.  Now that would have been an
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1 increase of 11.6 in '21 and 5.3 in '22.

2         Now the good news is, as you noted,

3 there was federal money that came into the --

4 into Philadelphia or will be coming in.  We did

5 not receive that.  But Philadelphia was notified

6 by Philadelphia's Director of Finance on

7 March 22 that as a result of the preliminary

8 analysis for the reallocation of pension costs

9 among the city's various funds, the Finance

10 Department plans to reduce the amount of the

11 water fund -- the Water Fund contributes to the

12 Pension Fund by some $25 million annually

13 starting in Fiscal Year 2022.

14         While the change will not eliminate the

15 need for a rate increase, it will significantly

16 help us reduce the scale of the need.  And so

17 the bottom line is, a proposed settlement was

18 introduced during the technical hearing on

19 April 30.  Let me describe that settlement to

20 you.  The settlement is designed to produce

21 additional annual water -- wastewater and

22 stormwater revenue of $10.4 million over Fiscal

23 Year '22, and $47 million in Fiscal Year 2023.

24 The bottom line is that instead of having a rate

25 increase of 16.9 over a two-year period, we are
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1 looking at a rate increase of 10 percent over

2 the two-year period, which would result in

3 increase of 3.6 percent September 1, 2021 and

4 additional 6.4 percent on September 1, 2022.

5         In addition, the settlement also

6 stipulates that the Fiscal Year 2023 base rate

7 incremental increase is subject to two potential

8 adjustments related to Federal stimulus funding

9 and changes to Fiscal Year 2021 financial

10 performance.  These adjustments would be

11 addressed in a special rate reconciliation

12 processing for Fiscal Year 2023, analogous to

13 the TAP-R reconciliation proceeding.

14         The bottom line is, if we were to

15 receive additional federal money, and there is

16 an argument that that should lower the rate,

17 there is a moment -- there is a way to open it

18 up and make an adjustment.

19         Please note the rate proceeding is still

20 ongoing and that the Water, Sewer and Stormwater

21 Rate Board may or may not approve the

22 settlement.  But this is what is on the table at

23 this time.

24         Also, too, while there is going to be

25 possibly the infrastructure money available once
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1 this passed, the timeline to seek federal

2 assistance, be it WIFIA, PennVest or BRIC, has

3 very long lead time to close.  And that the

4 proposed infrastructure bill may benefit later

5 rate proceedings.  But if it is successful, it

6 will not alter this rate proceeding.

7         So with that, I just wanted to share, we

8 are receiving money, 25 million from the pension

9 reallocation.  Will allow us to reduce from 10.9

10 percent to 10 percent over the two-year period.

11 But then 3.6 for the first year and 6.4 for the

12 second year.

13         Thank you very much.

14         COUNCIL PRESIDENT CLARKE:  Thank you.

15 And thank you for that update.  But I do want to

16 tell you that we are going to continue as a

17 Council to fight the rate increase, although

18 it's from 16 to 10.  I mean, you know, we

19 believe if we maximize that opportunity for

20 utility bills and do all the things associated

21 with the opportunities to get additional

22 revenues of people's land, I think we will be

23 okay.

24         But you know, that's part of the

25 process.  We have to love our process.  We go
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1 back and forth.  And hopefully, at some point we

2 come to a consensus to some degree.  It wouldn't

3 be a budget process without, you know, a

4 little --

5         MR. HAYMAN:  Understood.

6         COUNCIL PRESIDENT CLARKE:  Thank you so

7 much for that.  One question I always get asked,

8 and this is primarily for the members, the

9 individuals that may be watching.

10         Stormwater, all right, the rain barrel.

11 I know a lot of people, they get this rain

12 barrel.  They -- yea, I'm going to get a rain

13 barrel.  And the belief is that if I divert the

14 water for one into the stormwater from going

15 into the ground, whatever, by putting --

16 allowing the water to go into this barrel, that

17 somehow it's going to help my water bill.

18         Talk to me about the purpose in -- the

19 purpose of getting a barrel, a stormwater

20 barrel.  I don't know what they call it.

21 It's --

22         MR. HAYMAN:  That's part of green

23 infrastructure.  The bottom line is that right

24 now, we have combined sewers.  So imagine this

25 is the pipe.  You take a pitcher of water and



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 307

1 you pour it.  If you pout too much too fast, it

2 comes out.  That's a combined sewer overflow.

3 Those are illegal, okay?  And we can be fined

4 for those.  And so, what we try to do is develop

5 a system of having a rain gardens, rain barrels,

6 green roofs, all these basically in most

7 simplistic form buys us time.  The rain barrel

8 catches the water, holds it, it releases it in a

9 way that doesn't cause for combined sewer

10 overflow to take place someplace else.

11         So that is basically what you're doing.

12 You are buying time.  But as I said, with

13 these -- with these rain barrels and all, we

14 have done an excellent job of reducing be like

15 21 percent the number of combined sewer

16 overflows or the release of pollution into our

17 system over the last ten years.

18         COUNCIL PRESIDENT CLARKE:  Okay.  But it

19 does not -- a lot of people believe and did

20 believe that it reduces the cost of stormwater

21 on your bill.

22         MR. HAYMAN:  It does not reduce the cost

23 of treatment or anything for treatment of the

24 water.

25         COUNCIL PRESIDENT CLARKE:  Just for the
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1 record, not reducing your bill?

2         MR. HAYMAN:  That's correct.

3         COUNCIL PRESIDENT CLARKE:  It's

4 environmentally safe or whatever, you know.

5 Buys us time, as you indicated earlier.  We know

6 that you have challenges.  Look, I tell them.

7 They look at me like I'm crazy.  It's an

8 environmentally sound program.  It stops the

9 backflow.

10         You know, we did a deal with the Federal

11 Government versus building a building out

12 separate systems, our ability to divert water

13 was the plan that we chose.  It was much less

14 expensive.  All of the other things associated

15 with that.  But it will not save you money on

16 the stormwater bill.

17         MR. HAYMAN:  That's correct.

18         COUNCIL PRESIDENT CLARKE:  All right.

19 That's all I needed to clarify.  If they hear it

20 from you and not me, maybe they will believe it.

21         I'm going to recognize Councilwoman

22 Gilmore Richardson at this point in time.

23         COUNCILWOMAN RICHARDSON:  Thank you.

24         Again, Council President, for that segue

25 of that wonderful question around green
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1 infrastructure and how it decreases our combined

2 sewer overflow.  That will go right into my

3 questions.

4         But first, I wanted to thank you,

5 Commissioner, for always answering the call.

6 And I wanted to take this opportunity to thank a

7 few members of your team.  And so, fellow

8 working mom Saterria Kersey and formerly in that

9 position, Melody Wright.  And then, Laura

10 Copeland who is new to the team who has been so

11 helpful.  But I wanted to specifically highlight

12 on the Water Revenue side of Vicki Riley who has

13 been with us since day one of pre-COVID.  We

14 were out in the community twice a month talking

15 about the Water Assistance Programs that were

16 available.

17         So, I just wanted to say thank you

18 specifically to those team members who continued

19 to work with us on the utility gears that we

20 have shifted online now.  We had one recently

21 about a month ago.  And we continued to bring

22 that information to the community.  So, I wanted

23 to thank those members of your team.  And then I

24 specifically wanted to say thank you for your

25 office's help on the one constituent case we had
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1 that intersected with multiple City departments

2 and quasi-government agencies as well as PEA on

3 behalf of the senior who was without water for a

4 few days.  And we were able to get that

5 rectified.  So, I just wanted to say, thank you

6 very, very much for that.

7         And moving along, I'll echo the

8 sentiments of Council President relative to the

9 proposed rate increase.  Very happy to hear

10 about the reduction in the contributions to the

11 Pension Fund.  But know that and recognize in

12 this moment that tings have been very difficult

13 for our constituents.  And we are not in favor

14 of a proposed rate increase.  I have heard from

15 constituents all across the City of Philadelphia

16 representing multiple neighborhoods and

17 communities who are stating they cannot sustain

18 that level of increase at this time.  So, I just

19 wanted to go on the record to state that I am

20 not in favor of the proposed rate increase at

21 all at this time.

22         So, I wanted to quickly go to workforce

23 development.  And I know we talked about this a

24 whole bunch.  And you just specifically talked

25 about the Green City Clean Waters Plan in
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1 talking about some of the stormwater management

2 that happens.  But just all the work that Water

3 is responsible for across the City, can you

4 speak to the importance of workforce development

5 in your department?  How you all are changing

6 how you look at workforce development to ensure

7 that you are incorporating strategies to have

8 Philadelphians serve in not only entry-level

9 roles at the Water Department, but moving up and

10 through the department?

11         MR. HAYMAN:  Yes, absolutely.

12         I will say personally, workforce

13 development -- and as I said, the hiring of

14 contractors and the hiring of individuals within

15 the organization is extremely personally

16 important to me.

17         Now I know that when we look at our

18 workforce within the organization, we have 50

19 percent African American, 39 percent Caucasian,

20 six percent Asian, 3 percent Hispanic and

21 21 percent female.  Now, but what I want to also

22 see us be able to do is develop a ladder that

23 allows people to come in and move up the

24 organization.  What I am finding is that the

25 number of individuals of color who are at the
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1 higher levels of the organization is smaller.

2 And I want to see us look at that and see how

3 can we -- how can we make that adjustment.

4         As far as workforce, we use several

5 different tools.  And what is going to take us

6 rolling up our sleeves and getting out there and

7 meeting with the different schools and making

8 sure the programs that we have are operating and

9 people know of them.  One program that we have

10 is the PowerCorpsPHL.

11         Now PowerCorps is a collaboration with

12 AmeriCorp in the City of Philadelphia that

13 allows PWD to work with Philadelphians who have

14 had experience with criminal justice system.

15 And they learn how to get jobs in Green

16 infrastructure, which is the new job area.  So,

17 it's very important for them.  And I'll tell you

18 this.  I had two young men, African American,

19 who were doing just a wonderful job in that

20 program.  They came up to my office and I had

21 lunch with them.  We talked.  And at the end of

22 the conversation, one of them said to me almost

23 with a tear in his eye, Randy, the fact that I

24 am working in this program and got a second

25 chance, I am able to buy a car and take care of



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 313

1 my family.  I'm able to pay a mortgage, have a

2 home for my children.  It's very important that

3 we have this program.

4         We also have apprenticeships.  And then,

5 we have to be unique.  We have to be creative in

6 what we do.  We have an intern-to-hire program.

7 Now, it's not just a regular internship program.

8 See, we have to look at what the problems are as

9 far as what are the hurdles.  And then civil

10 service, what happens is by the time someone,

11 and African American, a minority candidate comes

12 in as an intern and waits to take the civil

13 service exams, they are usually cherry picked

14 from us by some other entity or organization

15 that hires them away.

16         And what the intern-to-hire program

17 allows us to do, allows them to qualify for

18 civil service examinations prior to their

19 graduation.  And therefore makes it a strong

20 chance they'll want to stay with us once they

21 come to us.  Because I tell you, if you are an

22 engineering and you are looking to do work and

23 you think about it with that Water Master Plan.

24 And we are looking at 400 projects, $2.5

25 billion, the type of work we are doing, you
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1 can't find anyplace else.  The level that we are

2 doing, the amount of projects and all.  So, we

3 are very committed.

4         And also, college recruitment, I go down

5 to Howard University.  I have gone to local

6 universities here to let the students know that

7 we are there and we're interested.

8         COUNCILWOMAN RICHARDSON:  Sure.  And I

9 wanted to thank you for highlighting all of the

10 ways that you all engage in the workforce

11 development.  And as you stated, with the

12 opportunity that's available around the

13 2.5 billion in anticipated spend, you know, I

14 think it's an opportunity for us to do even more

15 to ensure that Philadelphians are getting into

16 these opportunities knowing that -- I'm sure you

17 saw this article, Commissioner, that post-COVID

18 or as we move through COVID and move more into

19 vaccinating Philadelphians and Pennsylvanians,

20 that Pennsylvania has the highest level of

21 unemployment amongst black people versus any

22 other state in our country.

23         So, I think it really highlights and

24 underscores our responsibility to create

25 opportunities and, as you said, pathways for
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1 opportunities, particularly here in City

2 government.  So, I will be looking very closely

3 to see how we expand those efforts in

4 anticipation of the $2.5 billion spend, but also

5 what's coming down the pipeline from DC around

6 our infrastructure plan.  Because we will have

7 so much opportunity here.  And if we don't build

8 or create a system to provide the pathways, then

9 we will miss out on a huge opportunity to have

10 more Philadelphians employed in this important

11 work.

12         So, I wanted to just highlight that

13 because I do think we can do more around not

14 just the apprenticeship programs, but the

15 intern-to-hire programs.  I know the Streets

16 Department does a wonderful job with this

17 particular program.  I hear the bell, so I will

18 come back for the second round of my questions

19 so that I can follow up.

20         Thank you very much, Commissioner.  And

21 thank you, Council President.

22         COUNCIL PRESIDENT CLARKE:  Thank you,

23 Councilwoman.

24         Going to recognize Councilwoman Bass,

25 and then you will come right back, Councilwoman.
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1 I think those are the last two.

2         I recognize Councilwoman Bass.

3         COUNCILWOMAN BASS:  Thank you, Council

4 President.  And I just have a couple of

5 relatively quick questions because I think

6 they've been covered.  But I wanted to just,

7 Commissioner, number one, how are you doing

8 today?

9         MR. HAYMAN:  I'm good.  Thank you very

10 much.

11         COUNCILWOMAN BASS:  Before I jump right

12 in.  Climate change.  When I read your

13 testimony, it felt a little light.  And I know

14 we talked about, you know, some efforts to

15 mitigate and to address, you know, what we are

16 all concerned about regarding the environment.

17 But I haven't -- the information provided in the

18 testimony and what I saw from the budget did not

19 include any sort of concrete goals or specifics

20 in terms of what -- what we're buying time for.

21 You mentioned earlier, we are really trying to

22 buy time.

23         What are we trying to buy time to do

24 within the Water Department regarding the

25 climate change concerns we all have?
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1         MR. HAYMAN:  Well, I appreciate the

2 question.  In all honesty, I guess we could have

3 maybe put more pen to paper because I have a

4 long story to tell on the climate change about

5 dedication to it.

6         First, we have a full-time climate

7 change adaptation program that's looking at ways

8 to protect our rivers infrastructure and all.

9 Adaptation approach starts with using the best

10 available climate science and modeling

11 techniques to assess our near and long-term

12 vulnerabilities and risk for climate change,

13 including rising sea levels, increasing

14 precipitation and higher air temperatures.

15         Basically, we have a group here at

16 Philadelphia Water that examines climate change

17 and then looks at, okay, how does that affect

18 our infrastructure.  But also, too, how does it

19 affect other developments that wish to be put in

20 play.  So if someone wishes to build a building

21 some place, is the water going to rise a foot

22 within another ten years, twenty years?  And we

23 are taking all that into consideration.

24         How do we protect the airport?  How do

25 we protect other necessary infrastructure.  That
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1 is part of our review that I didn't talk about.

2 But it is something that we've implemented

3 recently and we take very seriously.  We have a

4 team of engineers who are reviewing that on all

5 the projects.

6         It's also important that I state to you

7 regarding our utility-wide strategic energy

8 plan.  In 2017, PWD released a Utility Wide

9 Strategic Energy Plan that supported by four

10 core goals.  We strive to maintain a stable

11 energy footprint by increasing energy efficiency

12 at our facilities.  We reduce greenhouse gas

13 emissions 50 percent by 2030.  We continue

14 pursuit of renewable energy generation and

15 resource recovery at our facilities.  We

16 maintain and reduce energy costs and provide

17 budget certainty to the rate payers.

18         Existing efforts include Northeast Water

19 Pollution Control Plant, Biogas Cogeneration

20 Facility, Southwest Water Pollution Control

21 Plant, Solar Array, use of aircraft de-icing

22 fluids at Southwest Water pollution Control

23 Plant digesters, Biosolids Recycling Center.

24 Considering energy efficiency as part of the

25 Department's capital planning process.  In
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1 addition to our own efforts, we are part of and

2 benefit from the City's power purchase

3 agreements for renewable energy such as wind

4 energy.

5         As I said, we have a deep story to tell.

6 We are dedicated.  We are using funds in that

7 direction.  And we are committed to protecting

8 the community from climate change.

9         COUNCILWOMAN BASS:  Okay.  Well, it

10 sounds like you are doing a whole lot.  And you

11 know, I really hope that you can put pen to

12 paper, as you said, and really give us some more

13 details and somewhat specific goals.  So if we,

14 you know, are able to increase the usage of the

15 water -- of, you know, I don't know, 1000 rain

16 barrels, then that will -- X will equal Y, you

17 know.  A plus B equals C.  Like, if you can give

18 us some concrete examples and specifics of what

19 you are doing and what your end goal will be and

20 the end result and how will that affect the

21 environment here in Philadelphia and really, you

22 know, around the globe, you know, because it all

23 adds up together.  So, if you can give us some

24 sort of sense of what this all means, I think

25 that that will be most helpful.
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1         MR. HAYMAN:  Absolutely.  Absolutely.

2 And then that, too, wills stress our commitment

3 to sustainability and our efforts in all of

4 that.  So, yes.

5         COUNCILWOMAN BASS:  Excellent.

6 Excellent.  And just real quick, no water rate

7 increases.  No increases, please.

8         You know, there was an article -- I am

9 sure you read -- from March 17 in the

10 Philadelphia Inquirer which stated that nearly

11 one-third of customers that were past due were

12 154,000 customers here in the City of

13 Philadelphia who are already struggling,

14 struggling, struggling to have water.  You know,

15 in a City like Philadelphia, it just should not

16 be happening.  And so, people cannot afford,

17 especially right now with the pandemic, with

18 folks finances in peril, we cannot afford a

19 water rate increase.  And so, I just wanted to

20 put that out there, as well.

21         And ask that you look for some internal

22 efficiencies that can make a difference that

23 could be meaningful.  And I know that, you know,

24 listen, you seem like you are really on top of

25 the Water Department, what's happening there.
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1 You are on your game.  I understand that.  But

2 we can always have some internal efficiencies

3 looked at, I'm sure, that could make a

4 difference, a significant difference so that we

5 don't have to raise people's rates.

6         So, thank you, Commissioner.

7         MR. HAYMAN:  Thank you.  I just want to

8 say, it's important to note that there was a

9 need for rate increase prior to the pandemic.

10 We were supposed to go forward with the rate

11 increase when the pandemic began.  We put that

12 on hold.  And basically, if you own a house and

13 the foundation is weakened and you know that it

14 has to be repaired, you cannot continue to put

15 it off.

16         And so as I said, we did the cost of

17 service study.  And I am on top of my staff to

18 sharpen their pencils as best they can to limit

19 what needed to be done and to postpone that

20 which could be postponed.  We are where we are.

21 And so, you know, we are looking at all options.

22 And if any additional federal money comes in, we

23 will certainly reevaluate where we are.  But the

24 bottom line is, what we have presented is a

25 necessity at this point.  It's one that existed
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1 prior to COVID.

2         COUNCILWOMAN BASS:  I -- you know,

3 listen.  I -- I understand what you are saying.

4 But you know, it's sort of like, you know, if

5 you're -- let's say you are having trouble

6 paying your bills, right, and then you put --

7 you know, you put fines and penalties and fees

8 on top of it.  If I didn't have the original

9 amount, I really don't have the extra amount.

10         And so now that we are talking about

11 increasing water rates for folks who didn't have

12 the resources before, they are really not going

13 to have it now.  We are talking about 154,000

14 people that we are really going to basically be

15 putting into collection for something else

16 that's going to be detrimental to their

17 financial status.  Most of them, when I saw the

18 math in the paper, as I recall it, live in

19 neighborhoods with concentrated poverty.  And

20 you know, we are doing them a huge disservice by

21 not trying to think about how to address this in

22 a City where 154,000, a third of the population

23 that are rate payers can't pay.

24         I understand what you are saying.  I

25 know that we put it off, but we got to put it
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1 off some more.  We just can't do this right now,

2 so.  Thank you, Commissioner.

3         Thank you, Mr. President.

4         COUNCIL PRESIDENT CLARKE:  Thank you,

5 Councilwoman.

6         Councilwoman Gilmore Richardson, you had

7 some follow up?

8         COUNCILWOMAN RICHARDSON:  Absolutely.

9 Thank you, Council President, and thank you to

10 my colleague Councilmember Bass and our Vice

11 Chair of City Council's Committee on the

12 Environment.

13         I'm going to follow up there and talk

14 about some of the work you all are doing,

15 Commissioner, around your climate resilient

16 planning and design guidance at the Water

17 Department.  And you mentioned all of that in

18 your testimony, but can you share more on what

19 that actually looks like?  And will following

20 all of the guidance documents be required for

21 Water Department in project approvals moving

22 forward?

23         MR. HAYMAN:  Yes.  The bottom line is,

24 there is a procedure.  We have a department of

25 engineers in the engineering department who are
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1 assigned to look, working on climate change and

2 the adaptation program.  And so, there are

3 protocols that are covered.  There are certain

4 requirements as far as applying for construction

5 in different projects that have to be -- have to

6 be followed.  And so, those are in place.  And

7 so, if anyone -- and they are in place so we are

8 able to, one, protect the future construction;

9 and also, two, to protect existing

10 infrastructure be it the airport or our own

11 infrastructure.

12         COUNCILWOMAN RICHARDSON:  Exactly.  So,

13 you walked right into part two of my question.

14 Because the next step would be around your

15 collaboration with other departments on the

16 specific guidelines or recommended guidelines to

17 other departments whose work would be seriously

18 impacted by flooding.

19         And I will have to say for the record, I

20 watched a story on NBC 10 over the weekend by

21 Claudia Vargas that talked about the flooding

22 over in Eastwick specifically in, you know, the

23 impact on stormwater runoff and upstream versus

24 downstream development that impact on

25 communities.  And just looking at how certain



Committee of the Whole
May 3, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 325

1 communities are affected versus others.

2         So, how are you all working with other

3 City departments on these guidelines, because it

4 will impact their work as well knowing that over

5 time and by 2050, it's, you know, anticipated

6 that, you know, Philadelphia will continue to

7 see an increase in flooding across communities?

8         MR. HAYMAN:  Well, one, we try to be

9 transparent as we address the issue.

10         Number two, we try to ensure we include

11 the community and the dialogues that we have.

12 And also, number three, we try to collaborate

13 with the other departments that are affected or

14 will have some input to what we are doing.

15         But with that said, I would like for

16 Mike Carroll to add any additional thoughts that

17 he may have on this issue.

18         MR. CARROLL:  Good afternoon, again.

19 It's Mike Carroll, Deputy Committee Director for

20 Office of Transportation, Infrastructure and

21 Sustainability.  And I am happy to have the

22 sustainability part of that title.  The Office

23 of Sustainability is doing a lot of work that

24 you are speaking about, Councilmember.  Exactly

25 that role of trying to bring together the
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1 different departments.

2         And I certainly want to applaud

3 Commissioner Hayman and his staff because they

4 are actually providing that material, that

5 science that we need to work with and his

6 engineers and analysts are kind of providing

7 that background and foundation where we need to

8 work across departments, including License and

9 Inspection, you know, Aviation, Office of

10 Emergency Management.  And I'm thrilled that

11 Salim Chapman, who is the City's Chief

12 Resiliency Officer is beginning the process of

13 coordinating all this work across departments,

14 bringing the commissioners together to make sure

15 that we are all in the same page.  We are not

16 duplicating the work.  And that all the

17 initiatives that we are undertaking are all

18 working together so that we can achieve these

19 goals.

20         And the main thing we are doing right

21 now is taking a look at what other Cities that

22 may be a little bit ahead of us are doing.  And

23 actually, many of whom have already experienced

24 some of the kind of climate impacts that we are

25 trying to avoid.  And those models are the ones
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1 we are trying to reinforce working with the

2 Water Department and others to stay ahead of

3 this.

4         COUNCILWOMAN RICHARDSON:  Thank you,

5 Mike.  I just wanted to ask you for the record

6 about those other comparable cities that are

7 doing better than Philadelphia.

8         What are they doing that we are not

9 doing here?  And how can we ensure that we are

10 moving along, you know, the goal path to reach

11 where we need to be knowing that we will be

12 impacted by flooding anticipated by 2050 in a

13 significant way.

14         MR. CARROLL:  Yeah.  Several of these

15 cities have gone through something along the

16 lines of a master planning process, where in the

17 documents, the materials they have developed,

18 they established the best practices that

19 correspond to different sorts of settings.  So

20 if you are in a flood zone or you look at the

21 different mappings of these flood risk areas,

22 there is certain practices that they encourage

23 be adopted to minimize the risk.

24         The good news is because a lot of these

25 cities have already done that work, we are able
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1 to basically take that work and apply it to

2 areas of the City of Philadelphia which have

3 similar conditions.  So, we don't necessarily

4 have to recreate all the work to the city like

5 New York City or Lower Manhattan or Miami or

6 other coastal cities have already looked at.  We

7 can take a lot of best practices that they

8 developed and figure out how to make them work

9 for us here.

10         COUNCILWOMAN RICHARDSON:  Okay.  Thank

11 you, Mike Carroll.

12         And thank you, Council President.  I

13 will come back on the next round for questions.

14 And if there is no time, I will submit the

15 questions for the record.  But I will come back

16 on the next round.  Thank you very much.

17         COUNCIL PRESIDENT CLARKE:  Councilwoman,

18 there is not a next round today.  But -- cause

19 you are the only one.  So, I don't know if you

20 have some additional questions.

21         COUNCILWOMAN RICHARDSON:  I do, Council

22 President.  If we have time, I would like to get

23 these on the record.

24         COUNCIL PRESIDENT CLARKE:  All right.

25 Go ahead.
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1         COUNCILWOMAN RICHARDSON:  Okay.  Just

2 a -- only have about three more questions, and

3 then I will conclude.

4         But the first, Commissioner, is the

5 Water Department has implemented innovative

6 energy programs like the sewage geothermal

7 program and biogas cogeneration.

8         How successful are these programs?  And

9 do you have a sense of how you could expand on

10 these programs as we continue to talk about this

11 2.5 billion?

12         MR. HAYMAN:  Yes.  For that question, I

13 would ask Donna Schwartz, the Deputy of

14 Operations to speak to it.

15         MS. SCHWARTZ:  Sorry about that.  It was

16 tough to unmute.  What is, exactly, did you want

17 to know about -- you're talking about CoGen,

18 correct?

19         COUNCILWOMAN RICHARDSON:  Yes.  I'm

20 talking about your sewage geothermal programs,

21 biogas cogeneration, the success of the

22 programs, and if you have any sense on if we can

23 expand those programs.  And now that you are

24 here, Donna, how have these programs helped you

25 reduce your greenhouse gas emissions?
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1         MS. SCHWARTZ:  Okay.  I'm not sure if

2 I'm the best one to speak on this.  It would

3 probably be someone like Paul Cole who could go

4 into the greenhouse gas reductions.

5         As far as CoGen goes, there has been

6 some challenges with that facility.  And you

7 know, we are investigating enhancements and some

8 ways to improve on the operation and maintenance

9 of that facility.  Because at the current

10 time -- the problem is that the cost of

11 electricity has not risen in the way in which we

12 would have thought when that plant went into --

13 was being designed and planned.  So, we aren't

14 necessarily netting the costs savings on energy

15 that we would have hoped for at this point.

16         So in addition to that, we've been

17 having some challenges with -- with some of the

18 engines and keeping things running efficiently.

19 So, there is work to be done there.

20         MR. HAYMAN:  If I made add, for those

21 who are new to hearing about CoGen, let me add

22 this.  The northeast plant began the biogas

23 cogeneration 2013, also known as the combined

24 heat and power.  The system captures both

25 thermal and electric energy from wastewater.
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1 The energy created by northeast plant biogas

2 cogeneration provides the amount of electricity

3 that would take to power approximately 3,650

4 homes.  The system can provide up to 85 percent

5 of the systems electricity needs and offset over

6 20,000 MTCO2 annually, equivalent to the

7 greenhouse emission produced from using

8 2.2 million gallons of gasoline.

9         So, I think what Donna says is correct.

10 There is some way -- some areas of it that we

11 see it needs to be tweaked and can improve.  And

12 there are some facts that we are able to put

13 down in writing as far as how it has been a

14 benefit or has made some positive contributions.

15 But all of the sciences, be it this or wind

16 science or solar, all of them we are going to

17 have to evaluate, tweak as we go forward and try

18 to use them to the best advantage of our

19 customer.

20         COUNCILWOMAN RICHARDSON:  Sure.  And I

21 wanted to -- thank you, Donna, for your response

22 and Commissioner.  But I think it's important

23 that we continue to receive updates around the

24 program, the viability, any of the significant

25 challenges and, you know, just updates around
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1 where we are relative to savings.  Because

2 again, we are having this conversation about a

3 potential rate increase, which I am against,

4 right?  But we have to look at every facet of

5 the department for potential savings.  We

6 thought that the onset of that program, that

7 that would be one of them.  So, I just wanted to

8 put that on the record as an important

9 opportunity for us to understand if there are no

10 realized savings, how it's detrimental to your

11 budget knowing that we have to continue to do

12 that work.

13         I just have two more questions.  The

14 next being that the Mayor has set an ambitious

15 goal of achieving zero waste by 2030.  With your

16 anaerobic digester, the Water Department could

17 play a big role in helping to reduce organics

18 from our waste stream.

19         So, how are you all collaborating with

20 Streets and Sustainability and any other

21 relevant departments to think about your role in

22 organic waste management?

23         MR. HAYMAN:  Okay.  We have had some

24 conversations with Streets to get arms around

25 what are the issues, what are the problems, how
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1 can we -- how can we work together.  I will

2 allow, Donna, if you have anything to add as far

3 as substantively any advancements that have been

4 made.  I know those conversations are going

5 forward.  I, personally, would have to get back

6 with you as far as exactly where we are and how

7 they are fitting together.

8         But, Donna, are you able to add anything

9 else?

10         MS. SCHWARTZ:  Not really.  We haven't

11 had a whole lot of discussions, honestly, since

12 COVID hit.  Things like those interactions have

13 kind of been stalled because we are living day

14 to day, you know, trying to keep everybody

15 working and safe and getting our routine work

16 done.  I do know that it's something we need --

17 we would -- we need to investigate.  There is

18 different challenges associated with it.

19         And frankly, there is all different kind

20 of waste streams that can be used in digestion.

21 And you know, whether it's from industrial waste

22 streams, you know, like from restaurants and

23 grocery stores versus say municipal waste

24 streams which might have some additional trash

25 in there or contaminants that might effect the
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1 waste -- the stream that is going into the

2 digesters.

3         MR. HAYMAN:  What comes into play is how

4 it is actually implemented.

5         MS. SCHWARTZ:  Correct.

6         MR. HAYMAN:  It's easy to say at a high

7 level, simply take the waste.  But as the water

8 utility responsible for taking it in, there are

9 sometimes some systematic concerns as far as how

10 we facilitate it.  Now with that said, I would

11 like Mike Carroll, if he had any additional

12 comments to join us.

13         COUNCILWOMAN RICHARDSON:  Sure.  And I

14 just don't want to run out all of my time.  And

15 I want to be respectful of Council President and

16 my colleagues.  I just wanted to chime in here

17 to say, I think it's important for us to have

18 this conversation knowing that our residential

19 waste has increased exponentially throughout the

20 duration of the pandemic.  So while the

21 collection may be different, residential versus,

22 you know, commercial or industrial, it's an

23 important conversation to have now knowing that

24 everything is increased due to the pandemic.

25         MR. CARROLL:  Thank you, Councilmember.
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1 And I will just make a quick comment being

2 respectful of everyone's time.

3         So, the kinds of challenges that the

4 Commissioner and his Deputy raised are real.

5 And one of the things we are trying to do

6 working with Streets Department is push the

7 potential vendor, our partner, to the point

8 where they are addressing most of these

9 challenges on their end so that Water Department

10 can get pretty much and ideal stream of material

11 to work with, if it does like look the digestion

12 is the best option.

13         So, we want to make sure that those

14 costs are kind of borne by that party.  It may

15 be our contractor for sanitation disposal.  But

16 whoever comes forward and is looking to be the

17 private sector end of this, we want to make sure

18 that they are doing their part to make sure it

19 works as best as possible for the Water

20 Department.

21         COUNCILWOMAN RICHARDSON:  Okay.  Thank

22 you very, very much.  The rest of the questions

23 I will submit for the record.

24         But I do want to put on the record that

25 I had a tour with DC33 and members of the Water
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1 Department, dedicated members of our team.  And

2 wanted to put on the record around their

3 uniforms, particularly for the workers that are

4 going underground dealing with sewage in the

5 City.  I just wanted to put that on the record

6 for this conversation.  And as we move through

7 the budget process, that there is a concern

8 around the type of uniforms that they received.

9 And I wanted to put that on the record.

10         And then, I will send you questions

11 around environment and sustainability, workforce

12 development and also tangled title and deeds for

13 families who are seeking to you know rectify

14 those issues that may have significant water

15 bills on properties that, you know, they are

16 trying to keep in their families, okay?

17         Thank you very much, Commissioner and

18 Mr. Carroll.  And thank you very much, Council

19 President, for the opportunity.

20         COUNCIL PRESIDENT CLARKE:  Thank you,

21 Councilwoman.

22         Chair recognizes Councilman Squilla.

23         COUNCILMAN SQUILLA:  Thank you,

24 Mr. President.

25         And I, too, Randy, I really appreciate
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1 your efforts and time, appreciate your meeting.

2 And it's just nice that when Council, when we

3 have concerns and complaints, that we are able

4 to reach out to you directly.  And you get back

5 to us or somebody from your team get back to us.

6 It's so important that -- your staff has been

7 great.  And we work a lot with Glen Abrams and

8 John and Sartina.  And it's not always the

9 answers that we want, but you get back to us and

10 our clear and willing to work with us and even

11 re-review things as we ask them.

12         It's great news today hearing about

13 additional monies that come through the Federal

14 Government that would help us with -- the not

15 having those increases immediately.  So, it's

16 just nice to know that we will continue to work

17 together.  Obviously, if we concerns, we will

18 reach out to you.  I always have appreciate your

19 office willingness to address those concerns.

20         One last thing, and I know it may not be

21 your purview but maybe Water Revenue.  I know

22 there is a new meter system in place.  And we

23 have been -- some of our -- has some challenges

24 with increase in large bills that were

25 associated with after a new meter has been there
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1 and the old meter was only calculating maybe no

2 usage.  They were paying just their water fees

3 and not their usage.

4         Do you perceive the new meters being

5 able to address the concerns or be able to throw

6 a red flag up if somebody is not paying usage

7 for, like, two months or three months?  That you

8 would be able to throw a flag and get to them

9 right away so you don't have to wait six months

10 to a year, and then hit them with a big bill?

11         MR. HAYMAN:  Allow me to -- to look into

12 that.  I know as a layperson that the meters

13 electronically gather data as far as their

14 usage.  And so, if the water is running higher

15 than it should, the homeowner is able to go

16 online, see that and be able to halt a extremely

17 high bill prior to it actually developing.  So,

18 it gives them the ability to watch what's

19 happening.

20         I think that addresses what you are

21 saying.  But I would be more than happy to have

22 staff go back and look at that and see if -- if

23 I can address that better for you.

24         COUNCILMAN SQUILLA:  Okay.  Thank you.

25 Because, I mean, the main concern is that if
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1 they would know ahead of time -- I know

2 everybody thinks their bill is low, so their

3 usage isn't very high.  They not realize they

4 didn't have their usage.  It would just be

5 helpful to catch it right away so we don't end

6 up with a large bill.

7         MR. HAYMAN:  And I believe that's what

8 it does.  What will happen, the customer will be

9 able to sign up for alerts before the leaks

10 result into a high water bill.  The feature will

11 be available through the MyPhillyWaterBill,

12 e-billing website in the summer of 2021.

13         So, I think that answer what you are

14 asking.  But like I said, again, I'd be more

15 than happy to look into any unique situation.

16         COUNCILMAN SQUILLA:  Susan, I saw that

17 you are muted.  I don't know if you wanted to

18 respond.

19         MS. CROSBY:  Yes.  Thank you,

20 Councilman.  Council President, Susan Crosby,

21 Deputy Revenue Commissioner for Water.

22         We are working closely with the Water

23 Department and our systems.  We know that some

24 of these meter changes have resulted in these

25 high bills because the old meter, with batteries
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1 weren't pinging the trucks as they drove by.

2 And with this new technology, we are getting

3 much more reliable reads.

4         We are developing a system between our

5 two departments where we an catch these high

6 bills before they are billed to the customer.

7 And we work with the Water Department's metering

8 group and our accounting group at Revenue to

9 review the bills to see if they are, in fact,

10 correct bills or if there was an error.  And we

11 are using that system to touch base, these

12 accountings, before the bill goes out to the

13 customer.  And when the bill does go out to the

14 customer, if we -- (random alarm goes off in

15 background) -- we have that system in place to

16 review it, and to make an adjustment as

17 necessary.

18         COUNCILMAN SQUILLA:  Okay.  Yeah.

19 Because I think -- I understand what that

20 Commissioner said that, you know, if you have a

21 high bill, but these would be low bills.  So,

22 I'm not sure if they would be also picked up.

23         MR. HAYMAN:  Well, also, too, looking

24 down, I know we are also working on developing

25 customer notification in the event of zero usage
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1 for a long period of time.  Mistaken zero usage

2 can result in a sudden high bill for the

3 customers.  So, I believe that we are aware of

4 what you're outlining.  And that we are working

5 to address it.  But again, like I said, I will

6 be glad to go back and look at the particulars

7 for you.

8         MS. CROSBY:  Yes.  And if I can add just

9 one more thing, the benefits of My Philly Water

10 Bill is what enables all of this to happen.

11 When our water customer sign up for My Philly

12 Water Bill, our e-billing platform, it enables

13 them to get all of these alerts from their new

14 AMI meters for low usage, for high usage.  And

15 they can also look to see what their current

16 usage is.  So, all of these incentives and

17 things are available through signing up for My

18 Philly Water Bill.

19         COUNCILMAN SQUILLA:  Okay.  Thank you

20 very much.  Appreciate your input and answers.

21         MS. CROSBY:  Thank you.

22         COUNCIL PRESIDENT CLARKE:  Thank you.

23 Thank you, Councilman.

24         Councilman, I know exactly what you're

25 talking about.  That has happened on a number of
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1 occasions to a number of individuals that I talk

2 to directly, including myself a couple years

3 ago.  The bottom line is they got the -- the old

4 meter, meter got changed.  Then the new meter

5 said -- basically, started reading the meter.

6 And then it said, well, you know, you should be

7 paying X.  And then said, well, but you owe X

8 numbers of dollars from two years when the old

9 meter wasn't reading it accurately.

10         And I said, well, how do you know that

11 if the old meter wasn't reading it.  And then,

12 basically, had to be a negotiated settlement

13 because nobody knew, right?

14         So, the question -- I think the question

15 is when you switch to these new meters, what's

16 the -- and then the back bill came all the

17 sudden.  Water Department says, look, you got to

18 pay 3/400 dollars, whatever it was, right?

19 Because your old meter, through no fault of the

20 person that owned the home, wasn't reading it

21 accurately.

22         But the bottom line is, the new system

23 is on top of that.  The new system is more

24 accurate and will give you notification if you

25 sign on to this program.  And I know that --
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1 real quick, let me add, too, because I'm going

2 to end this because we should be concluding our

3 hearing.

4         Outsourcing.  Commissioner, can you just

5 send me a note on how much outsourcing you are

6 doing with the Water Department, particularly

7 with meter reading and the changes of meters?

8         MR. HAYMAN:  Sure.  I can gather that

9 for you.

10         COUNCIL PRESIDENT CLARKE:  That was a --

11 I know they give you a number to call for the

12 water meter appointment.  I could swear this

13 person was from Dallas, Texas.  I mean,

14 Philadelphians have a distinctive ring in their

15 voice.  This was not a Philadelphian.  Can you

16 just forward some information on that, please?

17         MR. HAYMAN:  Okay.

18         COUNCIL PRESIDENT CLARKE:  All right.

19 Thank you.

20         MR. HAYMAN:  Absolutely.

21         COUNCIL PRESIDENT CLARKE:  I don't think

22 we have any other questions of this witness.

23         So, I want to thank you all very much.

24 Thank you all today for your testimony and

25 colleagues.
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1         With that, this Committee will stand in

2 recess until May 4, 2021 at 9:30 a.m.  At which

3 time, we will reconvene on Microsoft Teams.

4         Want to thank you all very much.  Thank

5 you.

6         (Hearing adjourned at 4:54 p.m.)
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