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         3                 P R O C E E D I N G S

         4                         - - -

         5                 COUNCIL PRESIDENT VERNA:  Good

         6        afternoon, everyone.  Welcome.

         7                 This is the public hearing of the

         8        Committee of the Whole, regarding Resolution

         9        Number 050030.  I would ask Mr. McPherson to

        10        please read the title.

        11                 MR. McPHERSON:  authorizing the

        12        Committee of the Whole to hold hearings on

        13        the proposed changes to the hours of

        14        operation at the City's branch libraries and

        15        the impact of these service cuts to the Free

        16        Library System; and further authorizing the

        17        Committee to examine contract cost savings

        18        that may be utilized to restore services to

        19        the Free Library System and other critical

        20        operating departments.

        21                 COUNCIL PRESIDENT VERNA:  Thank you.

        22                 I think before we proceed with the

        23        hearing, there are some ground rules that I

        24        would like to make mention of.

        25                 We do have groups that would like to



                                                                 3

         1

         2        speak in a panel form.  They will be given 15

         3        minutes.  Individuals will be given three to

         4        five minutes.

         5                 We have a very, very lengthy list of

         6        people that want to be heard.  So, in

         7        fairness to everyone, I would ask that you

         8        please abide by the regulation.  Thank you

         9        very much.

        10                 Our first panel will be?

        11                 COURT CLERK:  The panel of the

        12        Friends of the Free Library Panel, Judge John

        13        Younge, Amy Dougherty, Karen Lash, Darren

        14        Cottman, Sally Reed.

        15                 COUNCIL PRESIDENT VERNA:  Good

        16        afternoon.  Welcome.

        17                 We do have a copy of your testimony.

        18        It will be given to the stenographer.  It

        19        will be transcribed in full.  So, if you

        20        would like to summarize it, we'd really

        21        appreciate it.

        22                 JUDGE YOUNGE:  Yes, ma'am.  I will

        23        be very brief.  Thank you, Madam President,

        24        and good afternoon to the other members of

        25        Council.
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         2                 My name is John Milton Younge.  I'm

         3        a Judge of the Court of Common Pleas.  I am

         4        here in my capacity as President of the

         5        Friends of the Free Library.  And I want to

         6        thank Council for this opportunity to address

         7        you on the impact of service cuts to

         8        libraries throughout the city.

         9                 The Friends of the Free Library,

        10        Madam President, is an umbrella organization

        11        that's comprised of various Friends' groups

        12        attached to library branches around the city.

        13                 The mission of the Friends of the

        14        Free Library is to support the activities of

        15        the free library through our branch Friends'

        16        groups.

        17                 I'm here today to speak about

        18        service cuts in our branches.  And in a

        19        moment I'm going to introduce Amy Dougherty,

        20        who is our Executive Director of the Friends

        21        of the Free Library.  And she will talk about

        22        the actions that have been taken in response

        23        to these service cuts by the various Friends'

        24        groups around the city.

        25                 Before I do, I'd like to make two
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         2        brief comments from my perspective as

         3        President of the Friends of the Free Library,

         4        as well as my perspective as a Judge of the

         5        Court of Common Pleas.

         6                 Madam President, libraries are an

         7        integral part of the fabric of our community.

         8        They are places of learning.  They are places

         9        of fellowship.  They are places of safety.

        10        Libraries contribute to the overall

        11        well-being of our community.

        12                 And it is our contention, Madam

        13        President, that it is the responsibility of

        14        government to enhance and even to maintain

        15        the public's free access to information.

        16                 I understand, Madam President, that

        17        from where I sit I may not fully appreciate

        18        the extent of the difficulty you face in

        19        trying to prepare a fair budget in a time of

        20        declining revenues.  And I understand that.

        21                 But please understand our

        22        perspective.  Libraries contribute to the

        23        quality of life enjoyed by our people.  If

        24        this quality of life continues to

        25        deteriorate, we will continue to lose
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         2        population.  Those who can move will.  And

         3        Philadelphia will be left with two groups of

         4        people:  Those who are very transient and

         5        have the resources to leave at any time and

         6        those who simply cannot.

         7                 In that regard, Madam President, as

         8        it pertains to the service cuts and the plan

         9        and the implementation of a plan to reduce

        10        operation in 20 branches throughout the City,

        11        these so-called express branches, we

        12        understand the stated goal of the library

        13        management, which is to keep all branches

        14        open, even on Saturdays, by creating these

        15        so-called express branches.

        16                 However, from our perspective

        17        despite their good intentions of the

        18        library's management, a library without a

        19        librarian is simply a book warehouse.  It is

        20        not a place of learning.

        21                 (Applause.)

        22                 JUDGE YOUNGE:  It is simply our

        23        contention, Madam President, that this plan

        24        should be rethought.

        25                 Finally, Madam President, moving
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         2        towards the end of my comments, I want to

         3        speak as a Judge of the Court of Common

         4        Pleas.  I have sat on the bench almost ten

         5        years.  In that time I've spent five years in

         6        the criminal courts.

         7                 And sadly, Madam President, it has

         8        been my sad duty to have to sentence to

         9        prison, jail, probation, work release, et

        10        cetera, many, many of our young men and women

        11        in this City.

        12                 I cannot tell you how many times

        13        that I have found that a common thread that

        14        connects all these individuals is a lack of

        15        education and an ineffective education.

        16                 Libraries are a basic part of our

        17        educational system.  And in this country it

        18        has been understood in the last several years

        19        that we need to make more investments in

        20        education, not cut education.

        21                 I will say to you that investment in

        22        education is an investment in the reduction

        23        in crime.  And I would say that we need to

        24        continue that investment in our libraries.

        25                 I'd like to now introduce Amy
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         2        Dougherty, who's our Executive Director.

         3                 COUNCIL PRESIDENT VERNA:  Thank you,

         4        Your honor.

         5                 Miss Dougherty.

         6                 MS. DOUGHERTY:  Thank you, President

         7        Verna, for holding these hearings.

         8                 My name is Amy Dougherty.  I'm the

         9        Director of the Friends of the Free Library

        10        of Philadelphia.

        11                 I have the privilege of speaking on

        12        behalf of our 38 active Friends' groups,

        13        library users and supporters throughout the

        14        City.

        15                 I would like to present to you and

        16        enter into the record the more than 20,000

        17        signatures on petitions asking for the

        18        restoration of full days' service, six days

        19        per week, at all library branches, staffed by

        20        accredited librarians.

        21                 (Applause.)

        22                 MS. DOUGHERTY:  I also want to

        23        acknowledge and thank all of City Council for

        24        increasing the library's current budget by $1

        25        million specifically for staff.
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         2                 Unfortunately, because of our City

         3        Charter, the Mayor is not obliged to use

         4        these funds for library staff; and, in fact,

         5        he did not.

         6                 I am here to speak to you about what

         7        we refer to as the library crisis, because it

         8        is a crisis, and ask that you find a way to

         9        delegate sufficient funds into the library

        10        budget to restore a full service and

        11        accredited librarians to all branches.

        12                 What is happening is not about a

        13        lack of library trainees.  It is not about a

        14        mid-year budget adjustment.  It is not about

        15        the shrinking tax base, and it is not just

        16        about next year's library budget.

        17                 This is about what we believe is the

        18        willful dismantling of the library system and

        19        what we believe is the administration's plan

        20        for library service now and in the future.

        21        This is why today's hearings are so important

        22        and why the new service configuration needs

        23        to be stopped now.

        24                 The situation is this:  Before the

        25        first round of layoffs, the library staff
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         2        level was approximately 673.  17 library

         3        employees were laid off in January, 13 of who

         4        were branch librarians.

         5                 The target number of all library

         6        employees is 630, leaving 26 more staff

         7        positions on the chopping block.

         8                 And the effect of this is what we

         9        all know.  20 libraries will be express

        10        branches only open four hours per day,

        11        staffed by clerks who do not hold master of

        12        library of science degrees and are not

        13        trained to do the work of full librarians.

        14                 Ten branches have already become

        15        express libraries.  Ten more branches will

        16        become express soon.  The remaining

        17        librarians will serve two branches instead of

        18        one.

        19                 128,000 programs per year will be

        20        cut.  649,000 reference questions per year

        21        will go unanswered.  With 26 more library

        22        staffers leaving by the end of June, express

        23        libraries are the future of all of our

        24        branches.

        25                 Of the 673 odd library employees
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         2        less than 136 are librarians who deliver

         3        direct service at branches.

         4                 So, I have been asked by friends and

         5        patrons and library supporters, why were

         6        branch librarians targeted for elimination

         7        over other staff who would not directly

         8        affect branch service and require express

         9        service, if this indeed is a short-term fix?

        10                 And this is why we believe that this

        11        is not a short-term fix but a new design of

        12        library service now and for the future,

        13        whatever the budget numbers are.  And we need

        14        to stop this trend.

        15                 We all love libraries.  But let me

        16        take a few minutes to let you know why we

        17        need the libraries:  Education.  Few public

        18        schools have libraries or librarians.

        19                 Equal access to information.  Only

        20        librarians are trained to run programs, help

        21        patrons with questions and do research.

        22                 Economics.  41 percent of our

        23        households are without home computers.  So,

        24        who will assist patrons in filling out job

        25        applications, do job searches, research new
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         2        job opportunities in these express branches

         3        with no librarians?  Are they less deserving

         4        than those patrons in full-service branches?

         5        Of course not.

         6                 Arts and culture.  Lifelong learning

         7        for all is important to our quality of life,

         8        and many library programs increase our

         9        understanding and knowledge of diverse

        10        cultures and arts.

        11                 Susan Rigsby, long-time librarian at

        12        Wynnefield -- excuse me -- at Wyoming branch

        13        who will be removed because they are going to

        14        express service, stated that even during the

        15        depression in World War II libraries were

        16        open full days six days per week.  Leave it

        17        to a librarian to do the research.

        18                 Surely we can do that now, and we

        19        can with only $5 million in the budget and

        20        the will to keep our branches open and

        21        serving everybody in our population.

        22                 Now, I would like to introduce Karen

        23        Lash, President of Forrest Home & School

        24        Association, member of the Friends of

        25        Holmesburg Branch Library, and an expert on
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         2        libraries in the Philadelphia public schools.

         3                 MS. LASH:  Good afternoon.

         4                 Thank you, Council President Anna

         5        Verna and Councilman Michael Nutter for

         6        hosting these important public hearings on

         7        the free library crisis.

         8                 I am a parent of a Philadelphia

         9        public school student, also a public school

        10        graduate, and a volunteer president of the

        11        Home & School Association for Edwin Forrest

        12        Elementary School in Holmesburg.

        13        Councilwoman Joan Krajewski serves my

        14        community.

        15                 I know firsthand the poor condition

        16        and shameful neglect of our school library

        17        system in our 177 elementary schools.

        18                 Since 2001 the number of accredited

        19        school librarians has decreased from 62 to

        20        only 37 or 22 percent of our elementary

        21        schools.

        22                 This school year, 94

        23        non-professional staff, including

        24        non-qualified aides, bus monitors, assistants

        25        and volunteers are staffing our school
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         2        libraries.

         3                 In schools with rooms simply housing

         4        books on shelves that are passed off as

         5        functioning school library programs, our

         6        school children are dependent on

         7        non-qualified staff at best.

         8                 For students, the library should be

         9        the one place where they are not expected to

        10        have the answers.  Librarians are there to

        11        teach and help students find answers.

        12                 The library is more than books.  It

        13        is a learning hub and the cornerstone of our

        14        community, offering a full range of print and

        15        electronic media that supports student

        16        achievement and lifelong learning.

        17                 In 14 states across the United

        18        States, school districts have invested monies

        19        and professional library staffing to build

        20        library programs because all the data shows

        21        that standardized test scores increase in the

        22        areas of reading, math and writing with

        23        strong library programs.

        24                 Right here in our State of

        25        Pennsylvania, middle schools with the best
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         2        P.S.S.A. reading scores spend twice as much

         3        on their school libraries as the lowest

         4        performing schools.  Yet in Philadelphia,

         5        only 16 of our 41 middle schools have

         6        accredited librarians.

         7                 The investment of monies for

         8        librarians receives no central staffing.  We

         9        are spending a mere $6 per pupil, when the

        10        state standard is almost $19 per pupil in

        11        upgrading libraries.  This is shameful.

        12                 So, when our students are assigned a

        13        book report or research project on Black

        14        History Month and a famous black American

        15        which requires access to biographies and the

        16        internet, the majority cannot visit their

        17        library because they don't have one in their

        18        school.

        19                 Because their school system has let

        20        them down, they must turn to neighborhood

        21        free library branch.  Yet the school children

        22        in my Holmesburg community and many others

        23        throughout our Philadelphia neighborhoods in

        24        north, south, southwest, northwest and

        25        northeast Philadelphia are being
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         2        short-changed by the City of Philadelphia,

         3        who has turned full service neighborhood

         4        branches into express branches and has

         5        removed our accredited librarians.

         6                 Removing librarians from our free

         7        library branches leaves thousands of

         8        Philadelphia school children to fend for

         9        themselves.

        10                 The librarians understand and are

        11        experts in children and young adult

        12        literature and know what kids like to read.

        13                 They understand how information is

        14        organized and how to find it in different

        15        formats and to help our school children

        16        learn, research, study.

        17                 They help students log on to and

        18        navigate the internet for homework.  They

        19        access databases and on-line resources that

        20        most parents don't even know about or cannot

        21        access because many of us do not have home

        22        computers.

        23                 Clerks and volunteers are not

        24        trained to do the work of a librarian.  By

        25        turning full service libraries into express
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         2        branches, students cannot visit during the

         3        evenings.  Many of our students participate

         4        in after-school academic and/or sports

         5        activities and clubs.  And many must wait for

         6        a parent or guardian to take them to the

         7        library after school.

         8                 By the time they can make to it

         9        their library, it's closed.  Hard-working

        10        families should not be expected to spend

        11        extra money for transportation via S.E.P.T.A.

        12        or gasoline for their cars to travel outside

        13        their own community to find an open library

        14        with a librarian.

        15                 Access to information and resources

        16        should not be a financial hardship.  Many of

        17        our families, over 60 percent in my child's

        18        school, do not have home computers with

        19        access to the internet.  Yet students are

        20        expected to do research.  Again, without

        21        school libraries, our students must turn to

        22        their free library branch.

        23                 But in express branches, with

        24        reduced hours and no accredited librarians to

        25        show students how to access and use
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         2        information, how will our students succeed?

         3                 Every student, every child needs the

         4        library to succeed.  There is no such thing

         5        as a good education without good libraries

         6        that are opened a full day and staffed by

         7        qualified librarians.

         8                 Libraries are full-time necessities

         9        and not part-time luxuries.  If we can find

        10        monies for sports stadiums, we can find it

        11        for libraries.

        12                 (Applause and cheers.)

        13                 MS. DOUGHERTY:  This is about

        14        priorities.  And our children and our future

        15        should first and foremost be one the City of

        16        Philadelphia's top priorities.

        17                 In the depths of the great

        18        depression, not a single public library in

        19        America closed its doors.  Millions of people

        20        were out of work.  Businesses went under, yet

        21        we held on tight to our libraries, not only

        22        because of their value to our society but

        23        because they were symbols of our strength.

        24                 We must not fail our citizens of

        25        Philadelphia by going after our free
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         2        libraries.  They keep all of us informed,

         3        enlightened, and they contribute to the

         4        education of our children.

         5                 Free library founder Ben Franklin

         6        must truly be rolling over in his grave

         7        today.

         8                 (Laughter.)

         9                 MS. DOUGHERTY:  I ask City Council

        10        for your support in restoring funding

        11        full-service hours and accredited librarians

        12        to our free library branch system.  Our

        13        future and our children's future depends on

        14        it.  Thank you very much.

        15                 (Applause and cheers.)

        16                 COUNCIL PRESIDENT VERNA:  Our next

        17        speaker, kindly identify yourself for the

        18        record.

        19                 MR. COTTMAN:  My name is Darren

        20        Cottman and I'm the adult team librarian for

        21        the Cecil B. Moore Branch of the Free Library

        22        of Philadelphia.

        23                  Good afternoon, Madam President and

        24        City Council.

        25                 COUNCIL PRESIDENT VERNA:  Good
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         2        afternoon.

         3                 MR. COTTMAN:  I received an award as

         4        the new librarian of the year for 2003 from

         5        the Pennsylvania Library Association, and I

         6        am not here because I feel I am endangered of

         7        being laid off.

         8                 I am here to emphasize the necessity

         9        of not only libraries maintaining their hours

        10        of operation, but the importance of the

        11        presence of the librarian in every branch

        12        throughout the City.

        13                 Our library, like all throughout the

        14        City, is a place used to increase and support

        15        the intellect of our citizens, from the

        16        smallest newborn to the most savvy senior

        17        citizen.

        18                 Their quality time to learn computer

        19        usage or research current events with the

        20        librarian is done in the morning.

        21                 The seniors at the Clara Baldwin

        22        Center and the Martin Luther King, Jr. Center

        23        didn't have or desire an active library card

        24        until they came to our branch to see what we,

        25        the librarian and the library, had to offer.
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         2        They have become loyal patrons by coming

         3        individually and by scheduling group visits

         4        to the branch during our early hours.

         5                 We are a consistent staff, and we

         6        are open by 10:00 a.m. with a librarian

         7        present.  The community counts on that

         8        consistency.

         9                 Team classes for programming and

        10        research have sought out the library during

        11        school hours.  We have a teen author series

        12        that begins in the morning, and students are

        13        brought by their teachers to review a book,

        14        meet the author of that book, and then get

        15        their books signed.

        16                 Nicole Bailey Williams, a teen

        17        author, has met with students from Vaux

        18        Middle Transitional School, the Boone School,

        19        Strawberry Mansion High School, and the

        20        George Washington Carver High School for

        21        Engineering and Science, to discuss her book

        22        entitled, A Little Piece of Sky.

        23                 Many students are now aspiring

        24        writers and avid readers because of programs

        25        like this.  Due to the after-school climate



                                                                22

         1

         2        and school schedules, there is no way to

         3        begin a program of that magnitude in the

         4        afternoon or without a librarian in the

         5        building.

         6                 Middle schools, charter schools and

         7        foundations geared towards helping adults

         8        earn their G.E.D. will be without reference

         9        materials to support their lessen plans.

        10                 These neighborhood schools and

        11        organizations frequent the library at least

        12        twice a week, using it as a valuable resource

        13        to support the learning needs of their

        14        students.

        15                 This needed service...  This needed

        16        service that the library is providing is

        17        being jeopardized at a critical time in their

        18        education process.

        19                 I conducted 94 programs in the

        20        2003/2004 fiscal year, which boasted an

        21        attendance of 1,007 individuals.  31 public

        22        relations contacts were made and 75,891

        23        people came into our branch.

        24                 These programs could not have

        25        happened without a professional librarian in
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         2        place.  These programs could not have

         3        happened without a librarian.

         4                 Don't deny everyone the opportunity

         5        to gain what is rightfully theirs.  We need

         6        full-time libraries, and we need present

         7        librarians to have a productive future for

         8        all.  Thank you.

         9                 (Applause.)

        10                 COUNCIL PRESIDENT VERNA:  Our next

        11        witness, Sally Reed.

        12                 MS. REED:  Hello.  Thank you, Madam

        13        President, and thank you especially

        14        Councilman Nutter, for helping us raise this

        15        very critically important issue.

        16                 I am the Executive Director of an

        17        organization called Friends of Libraries

        18        U.S.A.  We happen to be headquartered here in

        19        Philadelphia.

        20                 We work with friends groups across

        21        the nation to help them in their support for

        22        libraries.  And so, I am very glad to be here

        23        today with the Free Library of Philadelphia

        24        Friends.

        25                 To believe that you can provide
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         2        library services without a librarian is to

         3        entirely miss the educational and cultural

         4        nature of libraries.

         5                 And since those before me have so

         6        eloquently expressed the value of librarians,

         7        I just want to say that add to that that the

         8        one word I would use to help understand what

         9        a librarian really does is the word connect.

        10        The librarian is trained and educated to know

        11        how to connect to the community and to the

        12        individual.

        13                 To make this connection requires a

        14        specialized knowledge in the areas of

        15        publishing, information retrieval, collection

        16        development and community needs assessment.

        17                 To decide not to make this

        18        connection by removing the unique educational

        19        expertise of the librarian is to further

        20        denigrate the cuts that have already been

        21        placed or are being proposed for the

        22        libraries.

        23                 And so with that, I would like to

        24        talk just a minute or two about the economic

        25        and political and social ramifications of
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         2        shutting these libraries to half time and to

         3        call them express libraries without a

         4        professional.  I hesitate to use the word

         5        library.

         6                 First of all, as I understand it,

         7        approximately one percent of the City's

         8        operating budget goes to support the Free

         9        Library of Philadelphia.

        10                 I cannot believe that by cutting

        11        further into that minuscule support that

        12        we're going to solve any budgetary problems

        13        in Philadelphia.  That's on its face obvious.

        14                 (Applause.)

        15                 MS. REED:  Thank you.

        16                 The second point I want to make is

        17        that in my opinion as a taxpayer here in

        18        Philadelphia, it is economically

        19        irresponsible to close the doors on the

        20        investment that we've made, the millions of

        21        dollars that are sitting on the shelf and in

        22        databases in our libraries.

        23                 We have invested millions of

        24        dollars.  We need to open the doors, and we

        25        need to be sure that we have the expertise,
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         2        in the form of a librarian, maximizing the

         3        value of these tremendous resources.

         4                 Judge John Younge very eloquently

         5        talked about the kids that he sees come up

         6        before him and end up in jail or in youth

         7        programs, and their lives are really heading

         8        down the wrong track.  And we all know that

         9        there's very few who recover from that.

        10                 One of the things that we happen to

        11        know is that children from pre-school from

        12        age zero to five who have a book-rich

        13        background, end up entering kindergarten with

        14        the tools and resources to learn.

        15                 But children who don't have

        16        book-rich environments enter far behind.  And

        17        sadly, many never catch up.  80 percent of

        18        kids who have dropped out of high school and

        19        end up in front of the Judge have come from

        20        an environment that is both poor and resource

        21        poor for learning.

        22                 We know.  Studies are conclusive.

        23        There is no controversy.  Kids who enter

        24        kindergarten with a reading background, a

        25        learning background, enter ready to succeed.
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         2                 There is no other institution in

         3        this City, none, zero, that serves all kids,

         4        all ages, up until -- the future almost all

         5        the time, with professional expertise to help

         6        parents and children connect with the book

         7        learning environment prior to kindergarten.

         8        It's critical.

         9                 And it's going to cost us on the

        10        back end.  And if you don't believe me, I

        11        think the Judge could well tell you that we

        12        spend a lot more money in rehabilitation than

        13        the $5 million we're asking you for today.

        14                 And I also want to say as the very

        15        last thing, the importance of the

        16        professional expertise in using the

        17        information databases that the library has.

        18                 We do know that the digital divide

        19        is closing, but in some ways that's not a

        20        good story because as the digital divide

        21        closes, more and more people are getting on

        22        the information superhighway.  That means the

        23        fewer and fewer left behind are left far, far

        24        behind.  They are on a dirt road while

        25        everybody else is on the interstate.  And
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         2        these people will suffer tremendously.

         3                 They need to be able to have access

         4        to resources.  But not just that, not just to

         5        come in and play games.  They need to come in

         6        and have educated librarians help them use

         7        the resources that are their future, and use

         8        them in a meaningful way.

         9                 We need librarians and we need hours

        10        fully staffed, fully open.  It's economically

        11        stupid to do otherwise.

        12                 (Applause.)

        13                 COUNCIL PRESIDENT VERNA:  Just a

        14        moment, please.  Just a moment, please.  I

        15        certainly want to thank you for coming in and

        16        your testimony was absolutely wonderful.

        17                 Councilman O'Neill, your light's

        18        been on.  Do you want to be recognized?

        19                 COUNCILMAN O'NEILL:  Thank you,

        20        Madam President.

        21                 I want to say something about my

        22        district on a personal matter, not a pleasant

        23        one.  But I just want to say before I leave,

        24        everyone here in Council, not just those

        25        sitting here, but this is our second
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         2        go-round, supports this issue.

         3                 I think what we have to find is a

         4        way to make it happen, and bring these

         5        librarians back, go back to the full hours,

         6        six days a week, and find the right balance

         7        between building Taj Mahals which we all

         8        support, as long as we can keep our

         9        neighborhood libraries open.  And that's the

        10        addition to the Central Library.

        11                 But I think we know about the state

        12        cuts which have been drastic.  I'm not

        13        sure -- We in Council know about it.  I'm not

        14        sure people that stand with state officials

        15        know about it, because it isn't just the

        16        Mayor that's been cutting the libraries.

        17        It's been the Governor.

        18                 Beyond those two issues, we're going

        19        to hear testimony -- and I think it's going

        20        to be very informative testimony -- about the

        21        Library's Foundation.

        22                 Not just that it has $22 million

        23        that both Governor Rendell and Mayor Street

        24        are obviously aware of, but that a good bit

        25        of that money comes from fines.  I thought
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         2        all the money from fines went to support the

         3        library, not to support a separate fund.

         4                 The second thing on that is that

         5        oftentimes books are sold, manuscripts, fine

         6        works, and very rare maps, and other things

         7        that the library has, that's going into the

         8        foundation.

         9                 We've got to turn every stone that

        10        there is over and even look in the hole under

        11        it because we need all the information we can

        12        to get a resolution to this that the Mayor

        13        can live with, because while I don't agree

        14        with the Mayor's cuts, I know that I have to

        15        get him -- we have to get him to agree to

        16        whatever restoration we put together.

        17                 And it's got to have more coming

        18        from other sources if the Mayor knows they're

        19        there and are not being used.

        20                 The foundation is an area that I

        21        think you're going to hear a lot about.  But

        22        also -- And I saw Tom Cronin and other

        23        representatives from District Council 47

        24        here.

        25                 I've heard a lot about the



                                                                31

         1

         2        librarians being cut.  And that is something

         3        like the rec centers being open without the

         4        rec leader and the pools without the

         5        lifeguard.  And I don't want to say that

         6        publicly because that may be the next thing

         7        we hear.

         8                 (Laughter.)

         9                 COUNCILMAN O'NEILL:  But I want to

        10        know where, when Mr. Shelkrot was told that

        11        he had to cut, what else was cut?  What

        12        management positions were cut...

        13                 (Applause.)

        14                 COUNCILMAN O'NEILL:  ...instead of

        15        the...

        16                 (Applause.)

        17                 COUNCILMAN O'NEILL:   The critical

        18        front-line people that make the libraries

        19        libraries.  You have to call them something

        20        else.  I wouldn't even use the word library

        21        with express library, it's that much of a

        22        downgrade.

        23                 They have to come up with a new name

        24        for it.  A place where we have books on

        25        shelves or something.  A library connotes so
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         2        much more than that.

         3                 (Applause.)

         4                 COUNCILMAN O'NEILL:  So, I hope in

         5        our budget deliberations we bring everything

         6        out in the open.  Many things I think we're

         7        going to be hearing about today for the first

         8        time.

         9                 Thank you.

        10                 (Applause.)

        11                 COUNCIL PRESIDENT VERNA:  Thank you.

        12        Thank you very much.

        13                 I would ask Mr. McPherson to please

        14        call our next witnesses.

        15                 MR. McPHERSON:  The next group is

        16        the LEAP Students & Philadelphia Student

        17        Voices Participants.  It's Steven Lee from

        18        the Roxborough branch.  LEAP students are

        19        Tiffany Pierson, Allie Black, Lisa Short,

        20        Katie Donnelly.

        21                 And the Student Voices Participants

        22        are Andreas Moschovis and Jennifer Kuntz.

        23                 COUNCIL PRESIDENT VERNA:  Good

        24        afternoon.  Welcome.  You're on a panel.  So,

        25        the panel will be given 15 minutes.
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         2                 Kindly identify yourself for the

         3        record and proceed with your testimony.

         4                 MS. KUNTZ:  I am Jennifer Kuntz.

         5                 MR. MOSCHOVIS:  I am Andreas

         6        Moschovis.

         7                 MR. YOUNG:  And I am Ian Young.

         8        And I'm here because I'm concerned about the

         9        library.

        10                 COUNCIL PRESIDENT VERNA:  Fine.  Why

        11        don't you just pull the chair up.  Who's

        12        going to testify first?

        13                 MS. KUNTZ:  Me.

        14                 COUNCIL PRESIDENT VERNA:  Please

        15        start.

        16                 MS. KUNTZ:  Need to go online for

        17        something at a library to get research, to do

        18        homework, or just to find some books you want

        19        to read?

        20                 Do you plan on any of those

        21        activities at one of the Free Libraries of

        22        Philadelphia branches?  You better think

        23        again before starting the car's engines or

        24        putting on those shoes.

        25                 Mayor Street has announced an
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         2        arrangement to cut library service.  This

         3        will hit 20 of our free library neighborhood

         4        branches hard.

         5                 Libraries have always cost a lot of

         6        money to keep running.  That might be seen as

         7        a bad thing; but it's a good one, too.  Every

         8        dollar spent to improve the libraries has

         9        always come back to help us.

        10                 The allotted money we had before

        11        made a difference in what's in our libraries.

        12        From the 2004/2005 budget of over $38

        13        million, the Library got the necessary

        14        computers, books and librarians we needed.

        15                 A library is a place where we want

        16        to be able to go to get information.  If

        17        Mayor Street cuts the money given, we will

        18        slowly lose that choice.

        19                 Every day school kids have to deal

        20        with poor books and broken computers.  Once

        21        the bell rings, they know where the good

        22        stuff is.  That's the free libraries.  It's

        23        the same deal for parents and teachers

        24        themselves.

        25                 Now, if the Mayor cuts the service
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         2        hours, they really won't be able to do that.

         3        Those materials they wanted to use would be

         4        cut short; no extra time for that book report

         5        or to get help from the librarians.

         6                 The issue itself surrounds the

         7        city's budget.  It started in January when

         8        the Mayor started cutting the services.

         9        Mayor Street is always trying to save money

        10        one way or another.  They are the free

        11        libraries, and he chooses them as the easy

        12        target.

        13                 All citizens are affected by the

        14        decision.  Whether you are a kid, parent, or

        15        a teacher who uses the free library for

        16        educational reasons or someone employed at

        17        the library, you don't want to hear the news

        18        that they are going to be getting closed

        19        early.

        20                 Also for people who have to go --

        21        who have to work late or go to -- or stay

        22        after school, it's bad news for them because

        23        they might not be able to reach the libraries

        24        before they have to close early, especially

        25        if you're an actual librarian working there,
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         2        because you are in the worst position.  Your

         3        job is on the line.

         4                 These librarians are people who are

         5        working there to help the No Child Left

         6        Behind Act.  They want to help further

         7        children's education but are learning that a

         8        place where that can happen is facing

         9        financial problems.

        10                 People's viewpoints are something

        11        that this decision lies on.  Everyone has

        12        their own opinion.  Most people think it is

        13        overall bad.  Protesters totally against the

        14        thought of library cuts shout to get their

        15        voices heard.

        16                 Two main quotes are "Got homework?

        17        Too bad" and "One City, One Dream:  A Strong

        18        Library."

        19                 Amy Dougherty, Executive Director of

        20        the Friends of the Free Library of

        21        Philadelphia was one of those protesters.

        22        She believes that libraries are essential and

        23        should stay open.

        24                 That opinion also lies with three

        25        other outspoken individuals, Councilman
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         2        Nutter, Millie Camisa, and author Peggy Dye.

         3        They think Mayor Street's idea of cutting

         4        libraries is absurd.

         5                 You do have the few citizens who

         6        stand by the decision because of the other

         7        possibilities that could happen.

         8                 E. L. Shelkrot, Director of the Free

         9        Library, thinks the decision was for the

        10        better.  He would rather have shortened hours

        11        to help keep the budget still running than

        12        have the library be closed totally.

        13                 From the pros and cons mentioned by

        14        the other people, I believe the Free Library

        15        should stay the way they are and open.  A

        16        library is a place of community, of education

        17        and help.

        18                 First, I know myself that I wouldn't

        19        want my local library closed or getting cut

        20        services, whether it be people getting fired,

        21        money be taken away or the shortened hours.

        22        That would affect me and other people who use

        23        them.

        24                 Also, it's such a big deal now about

        25        the grades of children.  People keep hearing
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         2        about the needed improvements and the No

         3        Child Left Behind Act.

         4                 A library is a place where that can

         5        help them without no problems, yet Mayor

         6        Street seems to think that it doesn't matter.

         7        It seems that he just wants the money and

         8        doesn't care about our future.

         9                 I do think Mayor Street should find

        10        some other way to help the budget issue.  I

        11        feel this way from the cons presented by the

        12        people and the thought of no libraries.

        13                 Sure, the libraries will be open,

        14        but not like they used to.  Education is

        15        important for a better future, and a library

        16        does bring that.

        17                 There is going to be -- This is why

        18        the hearing is here today, to hopefully make

        19        a sensible agreement so that libraries can

        20        stay open with reasonable hours, materials,

        21        and librarians.

        22                 Our budget might be the problem now,

        23        but if you mess with one of our educational

        24        locations like the library, our problem will

        25        go much further than money.
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         2                 Thank you.

         3                 COUNCIL PRESIDENT VERNA:  Thank you

         4        very much.

         5                 (Applause.)

         6                 COUNCIL PRESIDENT VERNA:  Our next

         7        witness.

         8                 MR. MOSCHOVIS:  Thank you.  One of

         9        Mayor John Street's --

        10                 COUNCIL PRESIDENT VERNA:  I'm sorry.

        11        You're going to have to identify yourself for

        12        the record.

        13                 MR. MOSCHOVIS:  Andreas Moschovis.

        14                 One of Mayor John Street's proposals

        15        to cut City spending is to reduce funding to

        16        the City's public libraries.  The Mayor plans

        17        on reducing the library's budget by about $3

        18        million, by making staff cuts and also by

        19        reducing 20 of the City's public libraries

        20        hours.

        21                 Because of these cuts, many students

        22        may not be able to get the help they need

        23        from librarians who help teach the City's

        24        after-school programs, as well as the times

        25        in which people can visit the library.
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         2                 Due to Philadelphia's budget

         3        deficit, the Mayor tried to solve the problem

         4        by making cuts in unnecessary services,

         5        amongst which the Free Library of

         6        Philadelphia was one of them.

         7                 Another reason for the cuts is that

         8        the state has removed some of its funding

         9        from the libraries because of its own

        10        financial problems.

        11                 Because of these cuts, many

        12        librarians will lose their jobs, while others

        13        will get a pay cut.

        14                 Many people support the idea of the

        15        library budget cut because they believe that

        16        the number of people who use the library has

        17        decreased dramatically over the past couple

        18        of years because students can now get the

        19        information they need from the internet.

        20                 Yet the people who oppose the cut

        21        state that not every student has access to

        22        the internet or even a computer, and also

        23        because not all the information they need is

        24        on the internet.

        25                 Another reason is that people of all
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         2        ages just want to read a book for pleasure or

         3        to help them solve a question that they might

         4        have.

         5                 I myself am against these cuts

         6        because libraries are a great way to get

         7        information, since the internet does not

         8        always have reliable information you want.

         9                 I am also against the cuts because

        10        not everyone has an internet connection at

        11        home, such as one of my friends, who relies

        12        on the use of a library computer to do school

        13        projects and research.

        14                 Another reason that I'm against the

        15        cuts is that the amount of work librarians do

        16        to help out children, such as the

        17        after-school program which helps children who

        18        need help improving their grades.

        19                 My final reason is that the number

        20        of books and knowledge that a library has

        21        which helps builds reading skills for young

        22        children.

        23                 The library has helped me get a good

        24        foundation in education because of its books

        25        which are free.
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         2                 Because Philadelphia is in a fiscal

         3        deficit, the Mayor has decided to make cuts

         4        in the budget.  One of these would reduce

         5        library hours and the number of librarians.

         6                 I oppose the cuts because the

         7        library provides many educational

         8        opportunities, like after-school help, a

         9        place to get information for school work, and

        10        a place to get books which are a fundamental

        11        part of early education.

        12                 Thank you.

        13                 COUNCIL PRESIDENT VERNA:  Thank you.

        14                 Are you testifying?  Is anyone else

        15        testifying on your panel?

        16                 PANEL:  No.

        17                 COUNCIL PRESIDENT VERNA:  Fine.

        18        Thank you very much.

        19                 (Applause.)

        20                 COUNCIL PRESIDENT VERNA:  Our next

        21        witness is?

        22                 MR. McPHERSON:  Cathy Scott,

        23        President of Local 2187, Joseph Perry, Jane

        24        Gottfried, Susan Rigsby, Rita Urwitz,

        25        Pataricia Hoberg.
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         2                 And from Local 2186 is Michael

         3        Walsh.

         4                 We just have the 47.  We'll just

         5        have 2187 come first.

         6                 COUNCIL PRESIDENT VERNA:  If that

         7        group is here, I'd appreciate them coming up

         8        to the witness table.

         9                 Identify yourself for the record and

        10        please proceed with your testimony.

        11                 Good afternoon.  Please identify

        12        yourself for the record.

        13                 MS. SCOTT:  Good afternoon, Council

        14        President Verna.  My name is Cathy Scott, and

        15        I am President of A.F.S.C.M.E. Local 2187.

        16                 As you are aware, the City and Free

        17        Library administration have decided to lay

        18        off 15 librarians and cut in half the hours

        19        of 20 of the 50 branch libraries.  This is a

        20        decision which in effect closes 40 percent of

        21        the branch libraries in the City of

        22        Philadelphia.

        23                 Now, I am sure that the

        24        administration would strongly disagree with

        25        my statement.  However, the effect of their
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         2        decision is just that.  They are closing 20

         3        of 50 branches.

         4                 Let me use another department as a

         5        comparison.  I know Councilman O'Neill went

         6        into this a little bit.  And you will see --

         7        and see if you reach the same conclusion I

         8        have reached.

         9                 Suppose, instead of a library, we

        10        were talking about the Fire Department.

        11        Suppose City administration and the Fire

        12        Department decided to remove all the

        13        firefighters and the lieutenants from 40

        14        percent of the fire stations and call them

        15        express stations.

        16                 (Laughter.)

        17                 MS. SCOTT:  Instead, the deploy a

        18        full-time automotive driver, two full-time

        19        machinists of seasonal labor to those fire

        20        stations, leaving the fire engine and the

        21        firefighting equipment in the station.

        22                 Then they cut the hours of the

        23        station that's staffed from 24 hours per day

        24        to 12 hours per day.  They use the rationale

        25        that because the fire engine and equipment
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         2        are still there, and there's a driver for the

         3        fire engine, and a maintenance and laborer

         4        staff to keep the equipment running, that is

         5        still a fire station.

         6                 Then they partner the station with

         7        another fire station two or three miles away

         8        to assist the express station, but there are

         9        no more firefighters assigned to the

        10        partnered stations to help out in case of a

        11        fire.

        12                 And finally, they justify this by

        13        calling it an innovative way to provide

        14        firefighting services to the City of

        15        Philadelphia.

        16                 (Applause and cheers.)

        17                 MS. SCOTT:  I believe that everyone

        18        would agree, if given that scenario, that

        19        those fire stations are closed for all

        20        intents and purposes associated with

        21        firefighting.

        22                 This is the same situation in the

        23        library branches.  The buildings may be open

        24        half the time.  The books and computers for

        25        the time being are still there, but they are
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         2        no longer providing library services to the

         3        community.

         4                 The City has already converted 10 of

         5        the 20 targeted branches to be expressed.

         6        The initial feedback on this action is what

         7        you are hearing as testimony today.

         8                 Since 1996 our union has had

         9        redesigning government initiative language in

        10        our contract with the City.  It is an

        11        excellent process specifically tailored to

        12        address situations like the present situation

        13        which the City administration is facing.

        14                 Mike Walsh, President of Local 2186,

        15        will outline the economics of restoring basic

        16        library services to all 50 branches in his

        17        testimony.

        18                 But our plan does not stop there.

        19        We continue to offer redesigning government

        20        initiative to the City as the way to provide

        21        a win for the taxpayers and community, a win

        22        for the administration, and a win for our

        23        members, by looking at the way library

        24        services are delivered, to see if there are

        25        economies to be gained without sacrificing
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         2        services.

         3                 I am sure that the library

         4        administration is aware of Section 141.24F2,

         5        subsection IV, of The Pennsylvania Code which

         6        addresses state mandated minimum staffing

         7        standards.

         8                 Populations 20,000 and above,

         9        certification as a professional librarian by

        10        the State Library of Pennsylvania.  14 of the

        11        20 targeted branches have populations of

        12        20,000 and above in the communities that they

        13        serve.

        14                 Now, while the City may argue that

        15        as a City of the First Class it is exempt

        16        from the Pennsylvania Code requirement, we

        17        ought to be setting a standard for a

        18        world-class library system befitting the

        19        fifth largest City in the United States.

        20                 (Applause.)

        21                 MS. SCOTT:  We should not be laying

        22        off librarians and denying some communities

        23        the vital services that libraries provide.

        24                 I am asking that you stop the

        25        pending layoff of 15 librarians, in
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         2        conjunction with the Mayor; restore

         3        librarians to the libraries which have been

         4        converted to, quote, express branches; stop

         5        the City from converting more branches to

         6        expressed or partnered branches; and restore

         7        the necessary funds for the library as

         8        outlined -- as will be outlined in Mr.

         9        Walsh's testimony.

        10                 Thank you for the opportunity to

        11        address the panel.

        12                 (Applause.)

        13                 MS. DeJOSEPH:  Is it possible if I

        14        could stand?

        15                 COUNCIL PRESIDENT VERNA:  I would

        16        just ask that you identify yourself for the

        17        record, please.

        18                 MS. DeJOSEPH:  Me llamo Juanita

        19        Vega-DeJoseph, y soy bibliotecaria, de ninos

        20        para la Biblioteca de Kensington en la

        21        systema de bibliotecas de la cuidad de

        22        Philadelphia.   Don't worry.  I'll translate

        23        for you.

        24                 (Laughter.)

        25                 MS. DeJOSEPH:  My name is Juanita
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         2        Vega DeJoseph, and I am a children's

         3        librarian for the Kensington branch of the

         4        Free Library of Philadelphia.

         5                 (Applause and cheers.)

         6                 MS. DeJOSEPH:  Located at 104 West

         7        Dauphin Street.  And I'd like to thank Hunter

         8        Elementary School for being here and

         9        supporting me.

        10                 (Applause and cheers.)

        11                 MS. DeJOSEPH:  Kensington's unique

        12        distinction is that it has the largest

        13        children's Spanish book collection in the

        14        Free Library system.

        15                 The population near the Kensington

        16        branch is primarily Latino, Asian, and

        17        African-American.

        18                 As a librarian who is trained in

        19        outreach and story-telling it is my job and

        20        my mission to instill in our children as

        21        early as possible the infinite advantages

        22        visiting the library will have on their

        23        lives.

        24                 Thousands of studies from the U.S.

        25        Department of Education have shown how
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         2        reading children's literature enhances

         3        everything from school achievement, emotional

         4        development, even increased lifespan.

         5                 And in my opinion, most importantly,

         6        the studies have shown that reading can

         7        contribute to higher standards of living.

         8                 (Applause.)

         9                 MS. DeJOSEPH:  Taking children's

        10        literature a step further, by reading aloud

        11        children's literature to our youngest patrons

        12        increases the following:  Print motivation, a

        13        child's interest in and enjoyment in books;

        14        phonological sensitivity, the ability to hear

        15        and play with the small sounds in words;

        16        narrative skills, the ability to describe

        17        things and events and to tell stories; letter

        18        knowledge, knowing that letters are different

        19        from each other and have different names and

        20        sounds; print awareness, knowing how we

        21        follow the written words on a page and how to

        22        handle a book; vocabulary, knowing the names

        23        of things.  All these benefits from just

        24        reading aloud.

        25                 Often the children's only
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         2        opportunity to hear stories read aloud are at

         3        the centers and when they visit the library.

         4                 Limiting the Kensington branch to a

         5        paltry four hours a day will deny our

         6        youngest innocent patrons from day care and

         7        pre-school centers these essential

         8        life-empowering skills.

         9                 Do you realize these centers only

        10        use the libraries in the mornings, due to

        11        their early dismissals?  The Kensington

        12        Branch is a crucial resource for these

        13        centers.

        14                 Kensington's children need every

        15        advantage available to them.  They come from

        16        households where the following statistics

        17        will tell you reading and visiting the

        18        library is not a priority.

        19                 44 percent of Kensington's families

        20        live below the national poverty level.  Does

        21        anyone here know what the national poverty

        22        level is?  $18,850 for a family of four.  The

        23        median income for a Kensington family is

        24        $18,906 a year.  45 percent of the families

        25        are headed by single females.
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         2                 And the most frightening of all

         3        these statistics is the educational component

         4        of the Kensington household.  58.5 percent of

         5        adults over 25 years old are without a high

         6        school diploma or equivalent.  I repeat.

         7        58.5 percent of adults over 25 years old are

         8        without a high school diploma or equivalent.

         9                 Please help our Kensington children

        10        to do better.  Maya Angelou once said, if you

        11        know better, you live better.  Give

        12        Kensington's youngest children the advantage

        13        of hearing Maya's words, Nina Crew's

        14        Neighborhood Nursery Rhymes, Countee Cullen's

        15        beautiful poem called Incident in this

        16        collection, or even Pura Belpre's wonderful

        17        Juan Bobo stories, in the beautiful magical

        18        setting of the Kensington Branch.

        19                 Give the branch back to the

        20        community with full-time hours and full-time

        21        staff.

        22                 Gracias.

        23                 (Applause and cheers.)

        24                 COUNCIL PRESIDENT VERNA:  Please

        25        identify yourself for the record.
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         2                 MR. WACHSTEIN:  My name is Harry

         3        Wachstein.  Good afternoon.

         4                 COUNCIL PRESIDENT VERNA:  Good

         5        afternoon.

         6                 MR. WACHSTEIN:  And Councilman

         7        Nutter and Committee members.

         8                 Thank you for the opportunity to

         9        address you today.  I am employed as the

        10        library coordinator for the northeast region

        11        of the Free Library.

        12                 I schedule public programming at 12

        13        agencies in northeast Philadelphia and

        14        provide training and staff development to

        15        professional staff in those agencies.  I have

        16        25 years of service with the Free Library.

        17                 One of the aspects of my job that I

        18        love the most is the requirement that I visit

        19        on a regular basis library branches located

        20        in neighborhoods as diverse as Feltonville

        21        and Fox Chase, Bustleton and Frankford.

        22                 When I visit branches, I am forever

        23        struck by the deep bonds that have been

        24        forged from generation to generation between

        25        the people of these neighborhoods and their
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         2        local library.

         3                 These libraries function not only as

         4        vital extensions of the school day for tens

         5        of thousands of latchkey children but also

         6        serve as community meeting places, offering

         7        free programming at night to families that

         8        are economically pressured, and filling our

         9        seniors' days with the joy of reading and

        10        socializing.

        11                 To say that the Free Library will

        12        operate more efficiently by downgrading 20

        13        branches, shortening their hours, and

        14        stripping them of librarians is disingenuous.

        15        It is facetious.  It is a slick con game

        16        perpetrated against the residents of the

        17        affected neighborhoods.

        18                 (Applause and cheers.)

        19                 MR. WACHSTEIN:  It is in effect

        20        tantamount to a school board solving a school

        21        funding crisis by cutting classroom hours and

        22        replacing all of the teachers with

        23        non-teaching assistants and then

        24        congratulating itself for saving money, not

        25        realizing that it is destroying the very
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         2        thing it is hoping to preserve.

         3                 When Elliott Shelkrot became

         4        director of the Free Library, he often used

         5        statistics to point out the contribution the

         6        library makes to the quality of life in

         7        Philadelphia.

         8                 Although statistics never tell the

         9        entire story, here are some numbers I hope

        10        that you will consider when evaluating the

        11        library's flawed reorganization plan.

        12                 In FY'04 the 20 agencies slated to

        13        be downgraded circulated over 1.1 million

        14        books, videos, and other library materials.

        15        They attracted over 128,000 citizens to free

        16        programs, most of which took place in the

        17        evening.  Librarians at those agencies

        18        fielded over 649,000 reference transactions.

        19                 And the combined population of these

        20        service areas is 489,000.  That's nearly

        21        one-third of the population of the City.  And

        22        it includes 78,000 seniors and 96,000 school

        23        children.

        24                 Tragically, many of the schools in

        25        these very same communities also lack
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         2        librarians and functioning libraries.

         3                 Finally, I would like to close with

         4        this fact.  The average distance between the

         5        downgraded agencies and the branches the

         6        administration has designated to serve as

         7        so-called partner full-service branches, is

         8        1.64 miles, a distance that puts particular

         9        hardship on seniors and pre-schoolers, and

        10        truly stretches the definition of

        11        neighborhood library.

        12                 If this reorganization is allowed to

        13        continue, your constituents will want to know

        14        why one neighborhood in your district has a

        15        library that is open in the evening while

        16        another one does not, why one neighborhood in

        17        your district has a library offering

        18        pre-school programs and another does not, and

        19        why one neighborhood in your district has a

        20        library with two librarians and another has

        21        no librarian at all.

        22                 Thank you very much.

        23                 (Applause.)

        24                 COUNCIL PRESIDENT VERNA:  Thank you.

        25                 MS. SCOTT:  Councilwoman Verna, one
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         2        final note.  There are two packets up there

         3        for the Council members.  They are profiles

         4        of the express, quote, branches and the

         5        partner branches and gives you a lot of

         6        information about the schools, the

         7        circulation, and a lot of the statistics that

         8        we've had.

         9                 COUNCIL PRESIDENT VERNA:  Thank you

        10        so much.  I will make certain they're

        11        circulated.

        12                 Do we have all of the witnesses who

        13        wanted to testify from Local 2187 and Local

        14        2186?  Have they all been heard?

        15                 MS. SCOTT:  2186 is coming up.  Kim

        16        Robinson.

        17                 COUNCIL PRESIDENT VERNA:  I'm sorry.

        18        Just a moment, please.  I didn't realize that

        19        Councilman Nutter wanted to be recognized.

        20        No?

        21                 COUNCILMAN NUTTER:  No, not at the

        22        moment, Madam Chair.  Thank you.

        23                 COUNCIL PRESIDENT VERNA:  I'm sorry.

        24                 MS. SCOTT:  One member is handing in

        25        her testimony to abide by the rules you laid
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         2        down.

         3                 COUNCIL PRESIDENT VERNA:  Oh.  Very

         4        well.

         5                 And we'll make certain that the

         6        stenographer has a copy of that, and it will

         7        be transcribed in full.

         8                 MS. SCOTT:  Kim Robinson.

         9                 COUNCIL PRESIDENT VERNA:  Thank you

        10        very much.

        11                 Will members of Local 2186 please

        12        approach the witness table.  Members are

        13        being given a copy of your testimony.  We

        14        will make certain that the stenographer also

        15        receives a copy.  It will be transcribed in

        16        full.

        17                 Because of the time constraints, if

        18        you could summarize your testimony, it would

        19        be certainly appreciated.

        20                 MR. WALSH:  Yes, Council President.

        21                 COUNCIL PRESIDENT VERNA:  Thank you.

        22                 MR. WALSH:  Council President Verna,

        23        Councilman Michael Nutter, committee members,

        24        thank you for the opportunity to testify

        25        today.
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         2                 I am Michael Walsh, A.F.C.S.M.E.

         3        Local 2186 President.  This union represents

         4        first-line supervisors of administrative,

         5        professional and technical employees in every

         6        board, department, and agency in the City of

         7        Philadelphia.

         8                 I am here today to express the

         9        disappointment of the librarians who I

        10        represent who have worked for many years in

        11        developing a world class library system.

        12                 To their dismay, our libraries have

        13        been gutted to the level of book storage

        14        facilities.  Day care center programs have

        15        been cancelled.  Senior citizens are no

        16        longer valued customers.  Their programs have

        17        been eliminated by scheduling them at the

        18        wrong time of the day.

        19                 We believe that other solutions are

        20        available to respond to the current fiscal

        21        crisis.  The union has branch librarians here

        22        today to testify.  They will discuss the

        23        proposed service cuts and their impact on our

        24        communities.

        25                 I will testify briefly on the budget
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         2        and the union's alternative to the express

         3        branch with branches in the communities.

         4                 The proposal that we have before you

         5        today is to deal with the first question of

         6        how much money was saved in this fiscal year

         7        by laying off librarians and closing the

         8        branches?  The City is going to save the huge

         9        sum of $164,722 by laying people off and

        10        closing library branches this year.

        11                 We think that there is a solution

        12        where not only can you find -- can the money

        13        be found to stop the layoffs, but to also

        14        hire 12 additional people for the remaining

        15        portion of this fiscal year.

        16                 Where would they get the money?

        17        Where the money can come from is, the City

        18        has given the foundation the fine revenue of

        19        $488,901.

        20                 This comes from the Free Library's

        21        foundation, I.R.S. filing form 990 from the

        22        year 2002.  Why are they giving money to a

        23        foundation when we can't keep the community

        24        branches open?

        25                 (Applause.)
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         2                 MS. WALSH:  The other part is what

         3        will we do for fiscal '06?  For fiscal 2006

         4        the union's proposal is to bring everybody

         5        back who was laid off and hire an additional

         6        12 librarians so we can keep the community

         7        branches open.

         8                 (Applause.)

         9                 MR. WALSH:  Not only Monday through

        10        Friday but Monday through Saturday.

        11                 How much would this cost?  The

        12        proposed cost would be $1,861,117, as I've

        13        outlined on my -- on the third sheet.

        14                 Where could they get the money?  The

        15        additional -- If you look at the bottom half

        16        of the third page, the first topic that

        17        should be looked at is Class 200, the

        18        category of professional service contracts.

        19                 For fiscal 2006, this category has

        20        been increased by $31 million in just one

        21        year.  This increase could fund the entire

        22        Free Library system, central, regional and

        23        community branches for nine months.

        24                 If we couldn't touch that, there is

        25        the Class 306 which is the purchase of
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         2        materials.  It seems incredible when you

         3        can't keep a library open, that the library

         4        administration would increase the purchase of

         5        materials by $1.3 million.

         6                 How could the library adjust if you

         7        didn't give them that money for that Class

         8        306?  They could once again defined income

         9        would stay with the Free Library and not go

        10        to the foundation.

        11                 And also according to the Free

        12        Library Foundation's form 990 for the year

        13        2002, which they filed with the I.R.S., they

        14        received from the sale of library books

        15        $1,487,756.

        16                 What we're suggesting is that the

        17        revenue go to the community branches, not to

        18        the foundation.

        19                 (Applause.)

        20                 MS. WALSH:  There is another option.

        21        At a time when they're cutting the

        22        professional librarians, the people who

        23        perform the reference works, the day care --

        24        the day care programs, they have increased

        25        hiring seasonal employees by another -- an
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         2        additional $1.3 million.

         3                 What we're saying is that you

         4        should -- that librarians should be hired

         5        before seasonal.  In summary, the library has

         6        several choices:  Temporary seasonal hirings

         7        or librarians.

         8                 Today children's literacy is a top

         9        priority.  The free library has several

        10        options to maintain full service in every

        11        community branch.

        12                 For fiscal 2006 the most direct

        13        actions would be, keep the fine income,

        14        freeze temporary and seasonal hiring at the

        15        level of June 30 of '04 and reduce the

        16        purchase of materials.  That will give the

        17        necessary $1.8 million to do this.

        18                 These minor actions would maintain

        19        full service libraries Monday through

        20        Saturday with librarians.  This proposal is a

        21        short-term solution.  A long-term answer is

        22        necessary.

        23                 We, the employees, recognize that

        24        change is constant.  We are committed to

        25        providing communities with world class
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         2        libraries.

         3                 Since 1996, the union has promoted

         4        our redesigning government programs as a

         5        viable solution for service and funding

         6        problems such as today's libraries.

         7                 Today District Council 47 and the

         8        Friends of the Library are testifying

         9        together to promote alternatives to the

        10        express branches.

        11                 R.G.I. works through the cooperative

        12        efforts of the citizens, union and

        13        management.  Two of the three components

        14        needed for a successful R.G.I. are here now.

        15                 We need your assistance in prompting

        16        management to join us in maintaining a world

        17        class library system.

        18                 Cathy Scott spoke about the R.G.I.

        19        program.  I will not say any more about that.

        20        I would just like to thank you for the

        21        opportunity to testify today.

        22                 (Applause.)

        23                 MS. WALSH:  At this time what I

        24        would like to do is have Susan Rigsby

        25        testify.  She is a branch librarian from one
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         2        of the most diverse libraries we have in the

         3        city's Wyoming Branch.

         4                 COUNCIL PRESIDENT VERNA:  Thank you.

         5        Please identify yourself for the record.  And

         6        again, I would ask you please to be conscious

         7        of all of the other people that really wish

         8        to testify today.

         9                 I'd love to keep within that

        10        15-minute window for all of the groups.

        11        Thank you.  Please identify yourself.

        12                 MS. RIGSBY:  Thank you, Madam

        13        President and members of City Council.

        14                 My name is Susan Rigsby.  I am the

        15        branch manager and children's librarian at

        16        the Wyoming Avenue Branch of the Free

        17        Library.

        18                 My branch is located in the

        19        Feltonville Section and is one of the

        20        branches designated to become express in the

        21        near future.

        22                 Wyoming branch is currently fully

        23        staffed:  One librarian who is the branch

        24        manager and children's librarian, an adult

        25        teen librarian, three full-time library
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         2        assistants, and a full-time municipal guard.

         3                 I have three masters degrees and

         4        credits towards a Doctorate, and our adult

         5        teen librarian has two masters degrees.

         6                 When Wyoming Branch becomes an

         7        express library, we will be replaced by one

         8        library assistant with a high school diploma,

         9        and of course none of the current full-time

        10        staff will remain at the branch.

        11                 Wyoming Branch serves one of the

        12        most ethnically diverse populations in the

        13        City.  It is also one of the largest

        14        immigrant populations in the City.  Our

        15        patrons are natives of Puerto Rico,

        16        Argentina, Venezuela, Mexico, Dominica,

        17        Dominican Republic, Haiti, Nigeria, Kenya,

        18        Vietnam, Cambodia, Laos, Korea, Pakistan,

        19        Jordan, Iraq, Palestine, Morocco and Yemen.

        20                 Our branch has collections of books,

        21        magazines, and movies in Spanish, Vietnamese,

        22        Cambodian, Chinese, Haitian, and Arabic.

        23                 Nearly 60 percent of our patrons

        24        speak a language other than English in the

        25        home, and over 40 percent have not completed
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         2        high school.  Over 7 percent have less than a

         3        fifth grade education.

         4                 To meet the needs of our patrons,

         5        Wyoming Branch offers two English as a second

         6        language classes, a G.E.D. class, and English

         7        tutoring.

         8                 We also have a large collection of

         9        books and tapes for English self study.  We

        10        partner with Indo-Chinese American Council,

        11        Nueva Esperanza, Asociacion de

        12        Puertorriquenos En Marcha, Episcopal

        13        Community Services, Tabor Lutheran Church,

        14        Aspira, and other community-based agencies to

        15        identify community needs, select library

        16        resources to meet those needs, and then

        17        direct residents to the library to utilize

        18        our resources.

        19                 Because of our outreach, Wyoming

        20        branch has had the fifth highest program

        21        attendance in the Free Library for the last

        22        two years, 13,100 in 2003 and 12,200 in 2004.

        23                 There are 14 schools that use

        24        Wyoming Branch, particularly Central East

        25        Middle School, Clara Barton Elementary, Olney
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         2        High School, Feltonville Elementary, CEP

         3        Hunting Park and St. Ambrose Parochial.

         4                 Central East Middle and Clara Barton

         5        Elementary are located directly across the

         6        street from the library.  There are nearly

         7        1,900 students between these two schools.

         8                 And by the end of this year, the

         9        school district will open a new K through 8th

        10        grade mega-campus directly across the street

        11        from Wyoming Branch.  Its anticipated

        12        enrollment will be 2,500 or more students.

        13                 Just a few months ago, in October

        14        2004, I received a phone call from a member

        15        of the library administration who was

        16        retiring.  She said that she had spoken with

        17        Elliott Shelkrot, the Library Director, about

        18        the new school being built across the street

        19        from Wyoming.

        20                 And Mr. Shelkrot, quote, in her

        21        words, nearly fell off his chair.

        22                 She then told me that he was

        23        concerned that we would be needing more staff

        24        and maybe even an addition to our building to

        25        accommodate all those students.
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         2                 Then, just a matter of weeks ago, we

         3        found out that we were instead going to

         4        become an express branch with no librarians,

         5        less staff and drastically reduced hours.

         6                 As for our neighborhood schools,

         7        Clara Barton School has a very small library

         8        and no librarian.

         9                 Feltonville School has neither a

        10        library nor a librarian.

        11                 And Central East Middle has a

        12        librarian but a rather small library.

        13                 None of these schools have the

        14        resources to meet the homework and research

        15        demands of their students.  And many of the

        16        students are in an extended day program, and

        17        are not dismissed until 4:30 p.m.

        18                 If Wyoming Branch becomes an express

        19        library, it will affect our patrons in the

        20        following ways:  We will lose our evening

        21        E.S.L. class for speakers of Vietnamese and

        22        Cambodian.  This is one of the few E.S.L.

        23        classes in the City that is geared solely to

        24        speakers of these languages.

        25                 We will lose our morning E.S.L.
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         2        tutoring.  We will lose our community

         3        partnerships because most of the outreach and

         4        cultivating of partnerships that I do takes

         5        place in the mornings.

         6                 Unemployed adults will lose access

         7        to our resources for preparing their resumes

         8        and searching for jobs.  Because the schools

         9        are right across the street, adults must come

        10        to the library in the morning before our

        11        facility becomes overwhelmed with students.

        12                 Because this is a poor neighborhood,

        13        families do not own cars.  And to visit

        14        another library will require the use of

        15        S.E.P.T.A. and this will be both costly and

        16        time consuming.

        17                 No other library in our vicinity has

        18        the extent of language resources that Wyoming

        19        Branch has.  Our patrons will be deprived,

        20        and it will place an undue burden on other

        21        library branches which cannot accommodate

        22        heavy demands in Haitian, Arabic, Vietnamese

        23        and Spanish.  Wyoming is one of only two

        24        branches in the City with a Haitian language

        25        collection.  West Oak Lane is the other.
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         2                 Wyoming branch is five blocks from

         3        Roosevelt Boulevard.  Our nearest library

         4        neighbor is Greater Olney which right now

         5        isn't even open.

         6                 If it were open, it is across 12

         7        lanes of Roosevelt Boulevard, which

         8        constitutes a real danger for children to

         9        cross, and most parents do not allow their

        10        children to ride S.E.P.T.A. alone.

        11                 Wyoming Branch has been paired with

        12        Bushrod Branch which means that our patrons

        13        are supposed to go there to receive full

        14        library service.  Bushrod is 3.55 miles away,

        15        again across 12 lanes of Roosevelt Boulevard.

        16                 Neighborhood teens will not have a

        17        safe place to gather in the evenings to study

        18        and spend time with friends.  Many of the

        19        students in the community use the library as

        20        a place of refuge to escape for a while from

        21        unpleasant home situations.

        22                 Examples include mothers strung out

        23        on crack, alcoholic fathers, and families

        24        where physical and emotional abuse are the

        25        norm.
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         2                 Pre-school groups cannot cross

         3        Roosevelt Boulevard to get to another

         4        library.

         5                 Students in extended day programs

         6        that do not dismiss until 4:30 p.m. will not

         7        be able to use Wyoming Branch's resources at

         8        all, as they will just be arriving when the

         9        library is getting ready to close.

        10                 Our public computers will shut down

        11        at 4:45 p.m.  Classes will not be able to

        12        visit Wyoming Branch as part of their school

        13        day and do research under the assistance of

        14        professional librarians.

        15                 On a final note, when Wyoming Branch

        16        was closed for renovations in 1998 and 1999,

        17        I received a phone call from a kindergarten

        18        teacher at Feltonville Elementary.

        19                 She was very upset that the branch

        20        had been closed during that entire school

        21        year, and she said that it was the first year

        22        that her kindergarten class was not

        23        adequately prepared to go on to first grade.

        24        She directly blamed the closure of the

        25        library for her students' incomplete
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         2        preparation.

         3                 If Wyoming Branch becomes express

         4        and loses its librarians, how many more

         5        students will be inadequately prepared

         6        because they've lost access to resources

         7        vital to their educations?

         8                 Changing Wyoming from full service

         9        to anything less will leave more than one

        10        child behind.  It will leave the community of

        11        Feltonville drastically behind.

        12                 And considering that so many of our

        13        patrons came to America to seek out better

        14        lives for their children, we owe them the

        15        best, not a mere shadow of what American

        16        education is supposed to be all about.

        17                 (Applause.)

        18                 COUNCIL PRESIDENT VERNA:  Again, may

        19        I just be recognized a moment, please.  I

        20        think the panel has long gone over their 15

        21        minutes.  And again, I'm going to ask...  I'm

        22        truly very appreciative of your being in

        23        here.  I'm finding your testimony very, very

        24        informative.  But as I said, we would like to

        25        hear everybody that's on the list.  So, if
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         2        you would try to simply cooperate with us,

         3        I'd appreciate it.

         4                 Please identify yourself for the

         5        record.

         6                 MR. PERRY:  My name is Joseph Perry.

         7        I am the Library Chief Steward for Local

         8        2186, District Council 47, A.F.S.C.M.E.  I'm

         9        also a librarian supervisor II, head of the

        10        General Information Department at the Central

        11        Library, Free Library of Philadelphia.  I

        12        have been a Free Library librarian for over

        13        20 years.

        14                 We are gathered here today to talk

        15        about finding money for the library.  How

        16        much money and where can we find it in order

        17        to stop the plan to turn our world class

        18        library into a warehouse of books?

        19                 Can we do this by cutting taxes?

        20        Should we have used the money to keep

        21        libraries open instead of for our new

        22        stadiums?

        23                 Should we fund another Safe Streets

        24        Initiative for kids who don't have libraries

        25        with librarians and that are open only four
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         2        hours a day?

         3                 More kids will be out on the streets

         4        this year because the library will have fewer

         5        hours.  I wonder what seniors and families

         6        will have... who have had their most needed

         7        branch hours cut will say when they are asked

         8        in the library's next citizen survey about

         9        how satisfied they are with library services.

        10                 They use their branch in the morning

        11        and evenings, and now find their branches

        12        essentially closed to them.

        13                 The idea that Saturday hours are

        14        necessary to replace lost weekend hours [sic]

        15        does not fit the facts.  Saturdays at the

        16        branches are among the slowest days of the

        17        week.

        18                 Back in the 1890s, Philadelphia City

        19        government used available money to establish

        20        the Free Library, staffed with librarians, to

        21        serve a population that rose to over 2

        22        million.

        23                 Today we have a population of 1.5

        24        million.  We are losing about 10,000 people

        25        each year.  Every year more people leave
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         2        Philadelphia, but those who choose to stay

         3        continue year after year to increase their

         4        use of the Free Library.

         5                 Where do we find the money to

         6        reverse the decline in Philadelphia's

         7        population?  One important thing we can do is

         8        keep our libraries open and staffed with

         9        librarians to meet the growing demand for

        10        libraries.

        11                 Why, then, has the city

        12        administration decided to cut library hours

        13        and take librarians out of libraries?

        14                 Why are there Free Library staff

        15        cuts in each year of the current five-year

        16        plan?  Will this help stem the flow of people

        17        out of Philadelphia?

        18                 Why is the City with its ambitious

        19        strategic marketing plan, lead by the

        20        consulting firm of Civic Entertainment Group,

        21        trying to develop a plan to best market the

        22        city's assets such as the Free Library when

        23        these assets are being reduced to the lowest

        24        state possible?

        25                 The City administration has money



                                                                77

         1

         2        for consulting, and then tells us that it is

         3        not their fault that there is not enough

         4        money for the Free Library.  It just shrugs

         5        its bureaucratic shoulders and says that is

         6        the price you pay to play.

         7                 Why did the library administration

         8        choose the very life blood...

         9                 (Applause.)

        10                 MR. PERRY:  Why did the library

        11        administration choose the very life blood of

        12        our great library to eliminate the staff that

        13        keeps neighborhood branches open and that

        14        have the education, training and experience

        15        to run these libraries?

        16                 How can we call ourselves librarians

        17        if we turn our backs on the life work of so

        18        many that have come before us in.

        19                 The library's plan is counter to

        20        every statement we make about quality of

        21        service and the strength of the library

        22        profession.

        23                 This plan is destroying one of the

        24        City's great institutions.  Every citizen

        25        that cares about this City and its library
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         2        needs to step forward and stop this plan

         3        before it is too late.

         4                 For over 100 years the librarians at

         5        the Free Library who have worked and lived in

         6        Philadelphia built a world class library.

         7        For the same number of years, the Free

         8        Library has benefited from the private

         9        contributions received through its

        10        fund-raising non-profit, the Free Library

        11        Foundation.

        12                 The foundation reported assets of

        13        over $22 million for fiscal years 2001 and

        14        2002.  The 2002 assets included $488,901 in

        15        fines collected by the Free Library.

        16                 The foundation sold library books

        17        and other material for the sum of $1.5

        18        million in fiscal 2002 and $1.4 million in

        19        fiscal 2003.

        20                 Where does this money go?  We raised

        21        the fines in January 2003 and in July of

        22        2004.  Fines go up and the material is sold

        23        off.  The hours are cut and the librarians

        24        are sent away.

        25                 Is this any way to run a library?
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         2        Many of us, including myself, believe so

         3        strongly in the need to raise private funds

         4        that we gave money to the foundation.

         5                 Now we are questioning the use of

         6        this money.  I believe that the foundation

         7        funds should be used to keep libraries open.

         8                 City librarians have been demoted

         9        and very soon will be without jobs.

        10        According to the five-year plan, during the

        11        next fiscal year, which starts in less than

        12        four months, we will have more staff

        13        reductions.

        14                 The reason we are here today is that

        15        we are concerned, bewildered and outraged and

        16        fearful of what is happening to our library

        17        and our profession.

        18                 It's humiliating to see librarians

        19        being removed from their libraries.  These

        20        public servants have worked very hard to

        21        improve the quality of life for those

        22        visiting the Free Library.

        23                 They are now being demoted, laid off

        24        and generally forgotten.  What in the world

        25        is going on at the Free Library?
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         2                 We hope that the disclosures we are

         3        making here today will enlighten the public

         4        as to what is happening to their library.

         5                 The library that is and will always

         6        be an extension of the human spirit,

         7        Philadelphia's Free Library, open to all,

         8        Philadelphia's treasure and Philadelphia's

         9        future.

        10                 Thank you for this opportunity to

        11        testify today.

        12                 (Applause.)

        13                 COUNCIL PRESIDENT VERNA:  Excuse me,

        14        sir.  I think you mentioned an amount of

        15        money that the foundation has.  What did you

        16        say that figure was?

        17                 MR. PERRY:  The assets for the

        18        foundation reported in fiscal 2001 and 2002.

        19        It's not a total.  It's each year.  $22

        20        million.  It's right on their web site.

        21                 On our annual report of fiscal year

        22        2003 you can get the library foundation

        23        operating support and revenue.

        24                 COUNCIL PRESIDENT VERNA:  We're

        25        already making a phone call on that.  Mr.
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         2        McPherson is already on the phone on that

         3        issue.

         4                 (Applause.)

         5                 COUNCIL PRESIDENT VERNA:  Thank you.

         6                 Just a moment please.  The Chair

         7        would like to recognize Councilman Mariano.

         8                 COUNCILMAN MARIANO:  Thank you.

         9        Thank you, Madam President.

        10                 I'll make this really quick.  I came

        11        down here a little late.  I had some meetings

        12        upstairs.  But I was listening on the phone,

        13        and I met with some of the union leaders.

        14        And they were explaining -- before this

        15        happened they were explaining to me about the

        16        Library Foundation.

        17                 And I noticed Mr. McPherson is

        18        making a call.  And I just spoke with

        19        Councilman Nutter.

        20                 It's unbelievable to someone like

        21        me, and also to Councilman Nutter and the

        22        rest of the Council people in here, about

        23        this library foundation and them not spending

        24        the money that the union alerted us to.

        25                 I was a library kid.  My mother
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         2        wasn't born in this country.  She was born in

         3        another country.  My father was born upstate.

         4        And I'm the first person in my family to

         5        graduate from college.

         6                 When I went to high school, it was a

         7        librarian at her branch that helped me...

         8        You weren't there.  You weren't there.

         9                 MS. RIGSBY:  No.

        10                 (Laughter.)

        11                 COUNCILMAN MARIANO:  She helped me

        12        form sentences and paragraphs.

        13                 Now, at that time no one spoke

        14        Arabic or Vietnamese or Cambodian or Hmong up

        15        there.  But that is my Council district,

        16        that strip of Wyoming Avenue.  And I also use

        17        the Overington Branch Library, which gives me

        18        another thought.

        19                 But that strip on Wyoming Avenue is

        20        like a United Nations.  I mean, you missed a

        21        couple languages.  There are so many

        22        languages.

        23                 When you go to certain mosques

        24        there, there's Iraqis there.  You go to

        25        another mosque, there's people that are from
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         2        the Middle East but they're from Jordan.

         3        It's a whole different culture.  Cambodians,

         4        they totally speak a different language than

         5        Hmongs, the Vietnamese.

         6                 So, I fought to get that school,

         7        that new Central East Middle School, along

         8        with some other people.  To put that school

         9        there and not have adequate resources where

        10        libraries -- There's another child whose

        11        mother may not have been born in Ireland like

        12        mine was, but maybe she was born in Haiti.

        13        And he doesn't know how to structure a

        14        sentence.

        15                 I mean, librarians are important to

        16        my life, the librarian there and the one over

        17        at the Overington branch.

        18                 But I had a horrible thought.

        19        Bushrod is in my district, too, on Castor

        20        Avenue.

        21                 For those children to leave there,

        22        if I gave them tokens, and they went down

        23        took the 75 -- I think it's still the 75 --

        24        and went down to Margaret and Orthodox, and

        25        made a free transfer there, and went up
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         2        Castor Avenue on the 59, that is exactly

         3        where them shootings were Friday night at

         4        Frankford and Oxford Avenue which is right

         5        where at Margaret and Orthodox.

         6                 So to put these children in that

         7        kind of harm for some foundation is

         8        unbelievable to us.

         9                 And I know when Councilman Nutter's

        10        working on something, we'll find out the

        11        answers.  He's been really into digging these

        12        things up.  I'm sure we're going to find out

        13        what's going on.

        14                 But I pledge to you, no matter what

        15        it takes -- And I don't know what they're

        16        thinking about downstairs on the second

        17        floor.  And I'm sure they have an idea of the

        18        drastic effects that this is going to have on

        19        these young people that have no idea what it

        20        is to do these things that I have been able

        21        to achieve because of the Free Library and

        22        the librarians that were there.

        23                 I don't think that temporary

        24        librarian is going to be able to speak...

        25        Spanish, maybe.  But definitely not Cambodian
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         2        or Vietnamese or Haitian.  They don't speak

         3        Spanish.  They speak French.  There's some

         4        Portuguese people there.  That's going to be

         5        really hard.

         6                 So, whoever's doing the thinking on

         7        this budget to close the libraries, it's just

         8        unbelievable and unfathomable, for someone

         9        like me, who came from that background and

        10        understands that this is the only chance that

        11        some of these young people will get.

        12                 And hopefully someone will be

        13        sitting in this seat because I don't want to

        14        be here forever.  I want to be out of here in

        15        at least 40 years.  There will be somebody

        16        sitting here.

        17                 To be able to say, I also learnt at

        18        that Wyoming Library Branch, and it wasn't an

        19        express library.  That's a place where you

        20        stop and grab a donut and a coffee and go to

        21        work.  That's not a place where you learn to

        22        read and you learn English as a second

        23        language.

        24                 (Applause.)

        25                 COUNCILMAN MARIANO:  So, I pledge to
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         2        you and to the people in this room,

         3        especially to this librarian, it's not closed

         4        yet.  Hopefully we can work something out

         5        within the next couple weeks with the people

         6        in the second floor, the administration, to

         7        make sure that this happens.  Okay.

         8                 (Applause.)

         9                 MR. SCOTT:  Thank you, Councilman

        10        for your remarks.  Thank you, Councilwoman

        11        Verna.

        12                 COUNCIL PRESIDENT VERNA:  Thank you

        13        very much.  You've all been very informative.

        14        Thank you.

        15                 Our next witness.

        16                 MR. McPHERSON:  Tom Cronin.

        17                 COUNCIL PRESIDENT VERNA:  I'm sorry.

        18        The Chair recognizes Councilman Nutter.

        19                 COUNCILMAN NUTTER:  Thank you.

        20                 During the transition and before Mr.

        21        Cronin gets up, I just want to make sure that

        22        we recognize a group of students who are here

        23        from Northeast High School with their

        24        teacher, Emily Foot; and there may also be

        25        students from Bartram Communications High
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         2        School.  Their teacher is Walter Clark.

         3                 And Daniel Boone High School, their

         4        teacher is Henry Demby.

         5                 The students are participants in a

         6        program called Student Voices which is a

         7        civic education initiative of the Annenberg

         8        Public Policy Center at the University of

         9        Pennsylvania, which is funded from the

        10        Annenberg Foundation.

        11                 The Student Voices Project

        12        encourages civic engagement of our young

        13        people by bringing the study of government,

        14        policy issues and political campaigns into

        15        the classroom.

        16                 And so, I wanted to recognize these

        17        young people for their participation.  And if

        18        they are...

        19                 COUNCIL PRESIDENT VERNA:  I believe

        20        some of them may be up in the balcony.  Are

        21        you up in the balcony?  Please stand so that

        22        we could recognize you.

        23                 (Applause.)

        24                 COUNCILMAN NUTTER:  Thank you, Madam

        25        President.
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         2                 COUNCIL PRESIDENT VERNA:  You're

         3        welcome.

         4                 Good afternoon.  Please identify

         5        yourself for the record and proceed with your

         6        testimony.

         7                 MR. CRONIN:  My name is Thomas Paine

         8        Cronin.  I'm President of A.F.S.C.M.E.

         9        District Council 47.

        10                 First of all, happy St. Patrick's

        11        Day to everyone that's here.

        12                 COUNCIL PRESIDENT VERNA:  Thank you.

        13        Same to you.

        14                 (Laughter.)

        15                 MR. CRONIN:  Let me just say that

        16        I'm going to do probably everybody a favor

        17        and not give my testimony; just hand it out

        18        to Council staff.  And they can give it to...

        19                 COUNCIL PRESIDENT VERNA:  And we'll

        20        make certain that the stenographer has a

        21        copy.

        22                 MR. CRONIN:  I appreciate that.

        23                 I just want to say a couple things.

        24        One is, I think first of all, that both of

        25        our Locals 2187 and 2186 did just a
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         2        magnificent job outlining not only the

         3        problems involved and the hardship on the

         4        community and the members, but also offered

         5        some solutions to that.

         6                 And we are noted as a union that

         7        will not only come and criticize, but we will

         8        also try to provide constructive suggestions

         9        to remedy that situation.

        10                 I think the issue of the R.G.I.

        11        program -- I just want to make one point --

        12        that we have in our contract that we proposed

        13        way back under the Goode administration, the

        14        second term of Wilson Goode's administration,

        15        can really go a long way to solving this

        16        problem.

        17                 I just want to say that on behalf of

        18        the Council, with respect to the struggle

        19        that we have had with the cutbacks in the

        20        library system and their devastating impact

        21        on the community, that the Council and its

        22        locals will continue to fight and struggle,

        23        whether it is here providing testimony,

        24        whether it is across the bargaining table,

        25        whether it is with the administration,
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         2        whether it is in the street or whether it is

         3        on the radio, in the media.

         4                 In fact, we're going to be on the

         5        radio tomorrow, WHAT 1340 AM.  Most of the

         6        program... That's Wendell Young Show on

         7        WHAT... is going to be devoted to the

         8        situation with the Free Library in the City

         9        of Philadelphia.

        10                 We're going to have an opportunity

        11        to present our case to the people of

        12        Philadelphia, and there will be an

        13        opportunity for people to call in with

        14        questions.

        15                 So, I'm hoping that some of the

        16        people that are here that will have a little

        17        bit of time on Saturday can listen in on WHAT

        18        and give us a call and ask our folks there

        19        some questions.

        20                 But the bottom line here is that,

        21        you know, March 17, 2005 is an important day

        22        for us because it gives us an opportunity to

        23        present our case.

        24                 But the fight regardless will

        25        continue.  And we honestly believe that there
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         2        are solutions out there, if there's a

         3        political will, to solve this problem and

         4        restore these libraries.

         5                 Thank you.

         6                 (Applause.)

         7                 COUNCIL PRESIDENT VERNA:  Thank you.

         8                 MR. McPHERSON:  The next witness is

         9        Stephen Lee.

        10                 COUNCIL PRESIDENT VERNA:  Good

        11        afternoon.  Welcome.

        12                 Please identify yourself for the

        13        record and proceed with your testimony.

        14                 MR. LEE:  Good afternoon, Madam

        15        President.  I represent -- I'm Stephen Lee

        16        from the Roxborough Branch of the Free

        17        Library of Philadelphia.

        18                 And I represent, as you've been

        19        talking about today, one of the branches that

        20        has become an express branch and is now

        21        librarian-less.

        22                 We have three people -- we hope to

        23        have more -- but we have three people

        24        representing different slices of the -- of

        25        what's going on at our branch.
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         2                 The first one to speak is Sylvia

         3        Myers, who runs the Roxborough Historical

         4        Society out of our branch.

         5                 The second one will be Allie Black

         6        who is a student who represents all the

         7        students who come into our after-school

         8        programs and who use the library after

         9        school.

        10                 And I'll speak finally.  And we're

        11        going to give you a slice of what is

        12        occurring at a branch that no longer has

        13        librarians and has four hours a day.

        14                 COUNCIL PRESIDENT VERNA:  Thank you.

        15                 MS. MYERS:  Madam President and

        16        Council members.

        17                 COUNCIL PRESIDENT VERNA:  Can you

        18        just pull the microphone closer to you

        19        please.  Thank you.

        20                 MS. MYERS:  Madam President and

        21        Council members, my name is Sylvia Myers, and

        22        I am here to speak on behalf of the

        23        Roxborough Library.

        24                 I have been a member of the

        25        Roxborough Library for many years, and I am a
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         2        member of the Roxborough Historical Society

         3        for over 25 years.  And we currently have our

         4        archives stored in the library in an office

         5        set up for us.

         6                 Up until the recent budget cuts, we

         7        held all our meetings and special events in

         8        the meeting room of the library, and just as

         9        many other committee groups -- community

        10        groups did.

        11                 We can no longer do this because of

        12        the library cuts.  It is not open past 5

        13        o'clock.  There is already -- This is already

        14        having a profound negative effect on our

        15        organization, in terms of organization and

        16        consistency.

        17                 I fear the long-term effects of

        18        these changes on our organization and

        19        disseminating the history that we, as members

        20        of the Roxborough Historical Society, have

        21        worked so hard to keep and preserve.

        22                 Our children and adult citizens need

        23        to know their history.  Due to the budget

        24        cuts and changes at the Roxborough Branch,

        25        the Historical Society may be forced to move
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         2        to another place.

         3                 The Roxborough Society should be in

         4        Roxborough.  Please reverse these cuts and

         5        give our library back to us.  Thank you,

         6        Madam.

         7                 (Applause.)

         8                 COUNCIL PRESIDENT VERNA:  Thank you.

         9                 MS. BLACK:  My name is Allie Black,

        10        and I'm a sophomore at Roxborough High School

        11        which is right across the street from one of

        12        the new express libraries in Roxborough

        13        Branch.

        14                 I also live in Roxborough, so I go

        15        to this place often or at least I did before

        16        it was only open four hours a day.  And this

        17        library is a major part of our community.

        18                 It's not only a place where you can

        19        do research for school programs, after-school

        20        projects, but we have a lot of educational

        21        programs there for children.

        22                 There is workshops, that acted as a

        23        free day-care center with the L.E.A.P.

        24        program, and it's also a meeting center and a

        25        place for us to hang out.
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         2                 And it also has a lot of computers.

         3        And there's plenty of people in Roxborough

         4        that don't have them at home.  And they're

         5        from low income families.  And they otherwise

         6        wouldn't get to use computers.

         7                 So, not only have the library cuts

         8        been taking funding from our programs, but

         9        now we have extremely limited access to the

        10        library because it's only open for four hours

        11        a day.

        12                 It's even worse for students because

        13        we don't get out of school until 3:04, walk

        14        over to the library, and then we only have

        15        two hours a day that we can actually use it.

        16                 Now, of course, evening hours are

        17        gone.  So, people who work all day can't go

        18        there.  And they -- A lot of people don't

        19        even have a chance to go at all.

        20                 So, it's completely ridiculous that

        21        the City of Philadelphia would consider

        22        libraries a low priority.  The school

        23        system's messed up enough.  And now we have

        24        another major...

        25                 (Laughter.)
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         2                 MS. BLACK:  ...contributor of

         3        education that's getting screwed over as

         4        well.

         5                 (Applause.)

         6                 MS. BLACK:  Where is the money

         7        that's saved by cutting library's going?

         8        It's not going to improve our schools.  It's

         9        not going to, like, reduce pollution in the

        10        City or stop gun violence or racial tension.

        11                 It's probably just going to go, you

        12        know, help us build more sports stadiums.

        13        And it would, of course, save a lot more

        14        money if we just stopped worrying about the

        15        sports stadiums.  But evidently the City's

        16        government just cares more about sports than

        17        it does about knowledge and education.

        18                 Thank you.

        19                 COUNCIL PRESIDENT VERNA:  Thank you.

        20                 (Applause.)

        21                 COUNCIL PRESIDENT VERNA:  Mr. Lee.

        22                 MR. LEE:  Madam President, I

        23        guarantee that the three of us combined will

        24        come in under 15 minutes.  Okay?

        25                 COUNCIL PRESIDENT VERNA:  Thank you.
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         2                 MR. LEE:  Hello.  My name is Steve

         3        Lee.  And although I'm disappointed with the

         4        fact that we're here after these changes have

         5        been enacted, I would like very much to thank

         6        Councilwoman Verna and Councilman Nutter for

         7        calling these very important public hearings.

         8        Better late than never.

         9                 I am also here to speak out against

        10        the current set of library cutbacks.

        11        Although I accept that speaking here may cost

        12        me my job, it is necessary for me to do so,

        13        because I am the only one at my branch, the

        14        Roxborough Branch, who does not have years

        15        invested in the very system that is letting

        16        us all down, as well as the only one who does

        17        not have a family to support.  But I can

        18        assure you, everyone at my branch recognizes

        19        the problems and feels as I do.

        20                 I am in the fortunate position to be

        21        part of what was an excellent, hard-working,

        22        efficient and caring staff at the Roxborough

        23        Branch of the Free Public Library.

        24                 As of February 11th, I have been in

        25        the unfortunate position of seeing firsthand
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         2        the negative effects of the budget cuts on

         3        our ability to function as we did previously,

         4        as well as the negative effects on the

         5        patrons of the library, especially the

         6        children who utilize our services for a wide

         7        range of reasons and uses.

         8                 These cuts have affected adults who

         9        work until 5:00, the various groups who make

        10        use of the library as a community center and

        11        meeting place, and young people who not only

        12        do their homework and project research, but

        13        also take advantage of the after-school

        14        programs, as well as use the library as an

        15        educational save haven after school hours.

        16                 I help run one of these after-school

        17        programs at the Roxborough Branch which is

        18        now one of the Elliott Shelkrot's express

        19        branches, and can assure you the effects of

        20        the budget cuts have been nothing but

        21        negative from their inception.

        22                 I take that back.  We now have a few

        23        Saturday hours, and that has been the only

        24        positive byproduct, but even those aren't

        25        really enough.
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         2                 COUNCIL PRESIDENT VERNA:  Excuse me,

         3        Mr. Lee.  What are the Saturday hours?

         4                 MR. LEE:  At our branch they are

         5        1:00 to 4:00.  I read over someone's shoulder

         6        out there that at some branches they're 2:00

         7        to 6:00.  Excuse me.  1:00 to 5:00.  And at

         8        some branches they may be 2:00 to 6:00.

         9                 COUNCIL PRESIDENT VERNA:  Sorry to

        10        interrupt you, but I wanted to know that.

        11                 MR. LEE:  You're the President.

        12                 (Laughter.)

        13                 MR. LEE:  Our craft and tech

        14        projects in the after-school program which we

        15        used to begin once all the homework had been

        16        completed on our open late days, which for us

        17        run Monday and Wednesday -- we are open until

        18        8 o'clock -- are virtually impossible to

        19        start, let alone complete, due to the fact

        20        that we must be cleaned up and out now by

        21        5:00 p.m.

        22                 Safety of our children is now an

        23        issue, due to the lack of staffing.  We all

        24        know who Brian McCutcheon is and what he did.

        25        He was in my mind on Tuesday, two days ago,
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         2        when we had 50 kids to work with at once, and

         3        I lost track of an adorable little

         4        seven-year-old name Jada.

         5                 I had to take myself away from what

         6        are now my two jobs.  Because we no longer

         7        have a librarian, I am also charged with

         8        finding books and resource materials for

         9        kids, in addition to the job for which I'm

        10        being paid, and search all of our three

        11        floors of library, like a very worried

        12        headless chicken.

        13                 After several minutes of searching,

        14        this particular incident turned out okay.

        15        But the fact remains that we are

        16        understaffed, not only from a service

        17        standpoint, but from a safety one as well.

        18                 Libraries...

        19                 (Applause.)

        20                 MR. LEE:  ...are large places with

        21        many nooks and books and crannies.  And we

        22        have -- and having a library for each section

        23        kills two very important birds with one

        24        stone.  Please excuse the violent metaphor.

        25                 I would like to point out here that
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         2        I am not for closing libraries or express

         3        branches.  I believe that every neighborhood

         4        branch of the Free Public Library System

         5        should be fully funded in order to be fully

         6        staffed and fully open.

         7                 That said, why not diminish the

         8        libraries in the wealthier areas where the

         9        clientele has computers in the home, probably

        10        multiple computers, and no dire need to head

        11        out to their local branch?

        12                 These library appreciants [sic] can

        13        afford to hop in their Lexii [sic] and drive

        14        to another branch, and also have the personal

        15        resources to actually purchase books, a

        16        luxury many residents in the neighborhoods of

        17        the express branches do not have.

        18                 (Applause.)

        19                 MR. LEE:  Why must Philadelphia City

        20        government always cater to the wealthy, at

        21        the expense of the majority of City

        22        residents?

        23                 I believe it was an Inquirer

        24        editorial that claimed that decisions on what

        25        branches to diminish were being made based on
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         2        a one-day attendance survey.

         3                 On Thursday of last week, during the

         4        hours of 3:30 to 5:00, we had six children at

         5        our branch, six.  On Monday of this week,

         6        during the exact same hours we had 53.  A

         7        one-day attendance check is not enough to

         8        determine what occurs at a library branch.

         9                 (Applause.)

        10                 MR. LEE:  The library needs to be

        11        open so when people need it it is there.  Our

        12        public libraries are the very best aide to

        13        our failing public schools.

        14                 I know everyone thinks that Paul

        15        Vallas is Mr. Wonderful, but the fact is our

        16        public schools are not getting the job done

        17        for an overwhelming number of students, and

        18        the public libraries are doing everything in

        19        their power to help fill the gaps.

        20                 I work with students every day, and

        21        I have eighth and ninth graders counting on

        22        their fingers.

        23                 (Microphone noise.)

        24                 MR. LEE:  Should I stop?

        25                 VOICE FROM THE AUDIENCE:  Listen to
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         2        him, please.

         3                 MR. LEE:  I'm sorry.  Should I stop?

         4                 VOICE FROM THE AUDIENCE:  That's

         5        rude.

         6                 MR. LEE:  I work with students every

         7        day, and I have eighth and ninth graders

         8        counting on their fingers, who get noticeably

         9        upset if you ask them to try and do some

        10        simple addition without the use of a

        11        calculator.

        12                 This year I had a high school senior

        13        who did not know that the Capitol of

        14        Pennsylvania was Harrisburg.  But that's not

        15        the worst story.  And I'd like you to bear

        16        with me for a second while I tell you the

        17        worst story.

        18                 In a round table discussion with

        19        several high school seniors earlier this

        20        year, the topic turned to modern religion.  I

        21        made the point that I didn't think heaven was

        22        anywhere near as crowded as people might

        23        think, that a lot of modern religious folks

        24        were so in name only.

        25                 I called on as an example these
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         2        people who stand outside of abortion clinics

         3        and scream at people, in effect judging them,

         4        and since that is God's job, these folks

         5        probably wouldn't be welcome in heaven.

         6                 Our librarian, the same librarian

         7        who is no longer there, is unfortunately gone

         8        now, correctly pointed out to me that, Steve,

         9        you can't really say that.  People are a mix

        10        of good and bad and there are very few cut

        11        and dried examples of who's not going to

        12        heaven.

        13                 Very few cases as clear as, say,

        14        Hitler, she said.  You can pretty much bet

        15        he's not in heaven, to which a Roxborough

        16        high school senior replied -- not Allie

        17        Black, mind you -- to which a high school

        18        senior replied, who's Hitler?

        19                 Because we were in a library, after

        20        ascertaining that she wasn't just messing

        21        with us, we were able to give her various

        22        materials to help fill in this flagrant gap

        23        in her education.  This is a high school

        24        senior who wants to go to college next year

        25        asking who Hitler was.
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         2                 In addition to filling in the gaps

         3        for the average high school student, where's

         4        the young person go who's decidedly not in

         5        tune with the conformist, racist, sexist,

         6        homophobic, historically skewed and

         7        intentionally omitting curriculum of our

         8        failing public schools?  Where's that student

         9        go to grow on their own, to expand their

        10        breadth of knowledge and curiosity, if not in

        11        the public library?

        12                 It is the lack...

        13                 (Applause.)

        14                 MR. LEE:  It is the last bastion for

        15        those who choose to think and research for

        16        themselves, for those who desire to travel

        17        but for financial reasons can only do so from

        18        the comfort of a chair with a library book,

        19        for those who yearn to grow at a pace more

        20        suitable to themselves.

        21                 I truly hope and for the moment do

        22        believe that this is not the reason our

        23        government chooses -- this is not the reason

        24        our government chooses not to support

        25        libraries; that once the electorate starts
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         2        thinking, observing and acting upon what they

         3        learn, will be the end of blatant corruption

         4        in government.

         5                 I really don't know anything about

         6        City Council members and in no way seek an

         7        adversarial relationship with anyone, let

         8        alone public officials who could probably

         9        ruin my life.

        10                 I don't know if you guys are the

        11        type of politicians who choose to care only

        12        about retaining power by maintaining an

        13        uninformed, unintelligent, unmotivated and

        14        beaten-down electorate.  If so, then by all

        15        means continue with your cuts until all the

        16        libraries doors are permanently locked.

        17                 If instead, however, you are who I

        18        believe you are, and you care about the

        19        children of the City, about expanding their

        20        intellect and curiosity, about providing for

        21        them and not working against them, then

        22        please expand libraries services and not

        23        destroy them.

        24                 We always seem to be able to find

        25        money and/or land and/or tax breaks for
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         2        wealthy team owners who want new stadiums or

         3        else, for corporations that will locate here

         4        or else.

         5                 Fully staffed, open six full days a

         6        week, accessible libraries are as fundamental

         7        to the long-term health of a City as garbage

         8        pickup.  Please stop these cuts.

         9                 (Applause.)

        10                 MR. LEE:  Madam President, I still

        11        think I'm under the 15 minutes.  So, I'm

        12        sorry if I've run over my allotted time, but

        13        I'd like to take 20 seconds for a brief

        14        experiment.

        15                 I'd like all the people -- Forget

        16        the library cuts for a second.  I'd like all

        17        the people in the room who are Eagles fans to

        18        raise their hands.  If you're an Eagles fan,

        19        raise your hand.  Hold it up.

        20                 (Indicating).

        21                 MR. LEE:  I'd like to add to that,

        22        all the people who are Phillies fans, raise

        23        your hand and hold it up.

        24                 (Indicating).

        25                 MR. LEE:  Okay.  Now, one last
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         2        thing.  I'd like everyone who believes that

         3        the wants -- not the needs -- the wants of

         4        the Eagles and Phillies are more important

         5        than the education and general welfare of the

         6        children of this City to keep their hands up.

         7        Everybody else put your hands down.

         8                 (Indicating).

         9                 MR. LEE:  Members of City Council,

        10        Mr. Mayor, the people seem to have their

        11        priorities in order.

        12                 (Applause.)

        13                 MR. LEE:  Do you?

        14                 One of the most popular refrains of

        15        politicians in America is how children are

        16        our most valuable resource.  Let's stop

        17        telling our children what a valuable resource

        18        they are and start showing them.

        19                 (Applause.)

        20                 MR. LEE:  Thank you very much for

        21        your time, and please reverse these cuts and

        22        return to fully staffed, fully open free

        23        libraries.

        24                 Thank you very much.

        25                 (Applause.)
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         2                 COUNCIL PRESIDENT VERNA:  You're

         3        welcome.

         4                 Mr. Lee, you made a statement.  And

         5        I just want to set the record straight.

         6        These were not City Council cuts.  You're

         7        aware of that?

         8                 MR. LEE:  I am.

         9                 COUNCIL PRESIDENT VERNA:  You're

        10        aware that during -- I beg your pardon?

        11                 MR. LEE:  You guys can stop the

        12        Mayor.  You have the power.  Do it.  You can

        13        do it.

        14                 (Applause.)

        15                 COUNCIL PRESIDENT VERNA:  Well, let

        16        me just set the regard straight, if I may,

        17        Mr.

        18                 Lee.  During our budget process for

        19        the current fiscal year, we were told by the

        20        Library's Executive Director that he needed

        21        an additional $1 million to maintain Saturday

        22        hours at the branch libraries.

        23                 During the budget deliberations,

        24        members of City Council restored the $1

        25        million to keep the libraries open on
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         2        Saturday.

         3                 (Applause.)

         4                 COUNCIL PRESIDENT VERNA:

         5        Unfortunately, we in City Council cannot

         6        force the administration to spend this money

         7        as we want it.

         8                 So, I just...  You said that we made

         9        the cuts.  We did not make the cuts.

        10                 In fact, what we did, at the request

        11        of Mr. Shelkrot, who said that he needed an

        12        additional $1 million to maintain Saturday

        13        hours, we put the $1 million into the budget.

        14                 MR. LEE:  Yes.  I know.

        15                 COUNCIL PRESIDENT VERNA:  But we

        16        can't force the administration to spend it.

        17                 MR. LEE:  I was actually informed of

        18        that by Ms. Dougherty last week.  Really what

        19        want to do is, we want to work with you and

        20        we want to help these children.  We don't

        21        want to fight with you.

        22                 COUNCIL PRESIDENT VERNA:  We're not

        23        here to dispute what you're saying or what

        24        we're saying.  I think we're all here for the

        25        same reason.  How we get to achieve what it
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         2        is...

         3                 Now, I heard today for the first

         4        time that we're going to need not $1 million

         5        but $5 million, not only to keep Saturday

         6        hours but to keep the regular hours.  So, as

         7        I said, we have a lot of work to do.

         8                 Yes, sir.

         9                 MR. LEE:  I just have one quick

        10        thought.  We gave Jeffrey Lurie about $400

        11        million for a stadium of taxpayer dollars.

        12        We gave Bill Giles I don't know how many

        13        hundreds of millions of dollars.

        14                 The money is there.  We need to

        15        decide what our priorities are.

        16                 (Applause.)

        17                 MR. LEE:  And I think that we

        18        believe that those guys don't need gifts.

        19        Those guys -- Comcast does not need a gift

        20        from the State and the City of Philadelphia

        21        to build.

        22                 If Comcast only wants to come to

        23        Philadelphia to exploit us, let them go

        24        elsewhere.  Let's look out for our kids

        25        first, not corporations.
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         2                 (Applause.)

         3                 COUNCIL PRESIDENT VERNA:  Our next

         4        witness.

         5                 MR. McPHERSON:  Shelly Yanoff and

         6        Sharon Ward, Philadelphia Citizens for

         7        Children and Youth.

         8                 COUNCIL PRESIDENT VERNA:  Good

         9        afternoon.  Welcome.

        10                 Please identify yourself for the

        11        record.

        12                 MS. YANOFF:  Good afternoon.

        13                 COUNCIL PRESIDENT VERNA:  I see you

        14        have written testimony.

        15                 MS. YANOFF:  Yes, I do.  And here it

        16        is.

        17                 COUNCIL PRESIDENT VERNA:  Can we

        18        have someone circulate it to the Council

        19        members, please?

        20                 MS. YANOFF:  Thank you for the

        21        opportunity to speak and for convening this

        22        hearing to assess the impact of the proposed

        23        cuts to the Free Library of Philadelphia.

        24                 I'm Shelly Yanoff.  I'm Executive

        25        Director of Philadelphia Citizens for
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         2        Children and Youth which, as you know, is the

         3        region's advocacy organization for children.

         4                 For more than 20 years we have

         5        advocated for the lives and life chances of

         6        our most precious and vulnerable citizens.

         7        We speak out in Washington.  And I have to

         8        say, Council President, there's actually good

         9        news to report.

        10                 COUNCIL PRESIDENT VERNA:  Oh.  We

        11        certainly need to hear that.

        12                 MS. YANOFF:  The Smith Amendment

        13        passed this afternoon, and that will bar any

        14        Medicaid cuts for a year.

        15                 COUNCIL PRESIDENT VERNA:  Wonderful.

        16                 MS. YANOFF:  That saves about

        17        400,000 people in Philadelphia.  It saves

        18        their health care.

        19                 COUNCIL PRESIDENT VERNA:  That's

        20        wonderful.

        21                 (Applause.)

        22                 MS. YANOFF:  We haven't had good

        23        news, Councilman Cohen, for a long time in

        24        the Federal Government.  So, that was a good

        25        news piece.  Now we move on.
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         2                 We speak out in Washington and

         3        Harrisburg and here at Broad and Market on

         4        the need for and the wisdom of public

         5        investment in services for children,

         6        particularly children whose incomes are low.

         7                 Nutrition and health care, early

         8        childhood education, quality public

         9        education, recreational facilities and

        10        libraries.

        11                 Our argument is simple.  And it's

        12        increasingly being articulated by economists

        13        in the country.  Investing in children is not

        14        only the right thing to do; it's the smart

        15        thing to do.

        16                 Babies with health insurance who are

        17        immunized, see a dentist, are stronger and

        18        have fewer health problems later on.

        19                 Children with quality early

        20        childhood experiences are better adjusted

        21        socially and are better prepared for school.

        22                 Children with better resourced

        23        schools in small classes, with qualified

        24        teachers, score better on tests, are more

        25        likely to graduate, go to college, get a
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         2        skilled job, become productive citizens and

         3        raise healthy families of their own.

         4                 The opposite, of course, is true as

         5        well.  When we deprive children of these

         6        resources, we have sick children, poor school

         7        performance, truancy, crime, unskilled

         8        workers and unhealthy families.

         9                 As a City and as a society, we pay a

        10        cost for our failure to fund prevention.  We

        11        pay at the back end when we have to, not at

        12        the front end when we should.

        13                 Among the most basic services we can

        14        provide to children and families is access to

        15        a public library that's open at convenient

        16        hours, with trained librarians to help those

        17        users get the most out of the experiences.

        18                 Librarians help new mothers learn to

        19        read and enjoy books with their children.

        20        They're critical to providing research and

        21        reference help to elementary, middle and high

        22        school children, for whom libraries are

        23        necessary to complete their school work.

        24                 The City of Philadelphia, we

        25        believe, must make a firm commitment to keep
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         2        its library branches open at least eight

         3        hours a day.  There are many competing and

         4        compelling needs in our neighborhoods.  This

         5        one should be given priority.

         6                 Several groups will be unduly

         7        affected by the proposed changes.  We focus

         8        today on two.  The first are school children

         9        who will be deprived of the research

        10        assistance and accessible library they need

        11        to successfully complete work.

        12                 Ironically, at this time, as you'll

        13        hear, Councilwoman Blackwell, just in a

        14        month, Philadelphia schools across the City

        15        are closing their libraries.

        16                 So, Philadelphia school children who

        17        increasingly rely on the internet and books

        18        to learn and know things are going to be more

        19        at the mercy of open public libraries that

        20        are adequately staffed.

        21                 If current trends continue in

        22        Philadelphia, these children will have no

        23        facility available that will enable them to

        24        complete a basic research paper.

        25                 And if they are lucky enough to have
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         2        a facility that is open when they need it,

         3        it's likely they won't have a skilled

         4        librarian to help guide them.

         5                 P.C.C.Y. recently surveyed

         6        elementary schools that surround the 20

         7        libraries that are proposed to have reduced

         8        schedules.  Our results are disturbing.  Of

         9        the 56 schools, elementary schools, in those

        10        communities, 20 percent have no libraries and

        11        60 percent have libraries but no librarians.

        12                 So, the City that urges its children

        13        to read to succeed, the City whose work force

        14        needs strengthening and improved literacy

        15        skills is somehow deciding to cut back on the

        16        places that children and grownups can turn to

        17        for a chance at a better future.

        18                 Today, as you know, children and

        19        schools are held to a higher standard under

        20        No Child Left Behind.

        21                 New tests, including the S.A.T.,

        22        emphasize writing and analysis.  Without the

        23        resources of the neighborhood library, our

        24        children run the risk of falling farther

        25        behind.
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         2                 Today businesses are moving out of

         3        communities all over the country in search of

         4        a better trained work force.  We fear our

         5        community will fall further behind with the

         6        planned and sustained disinvestment in our

         7        libraries.

         8                 The impact of these cutbacks on

         9        families with young children will also be

        10        serious.  These families tend to use the

        11        libraries most during mornings.

        12                 Often their children nap in the

        13        afternoon.  Again, denying this resource will

        14        have a long-term negative impact on our kids

        15        and our neighborhood.

        16                 Research demonstrates that the best

        17        predictor of a child's third grade reading

        18        scores is his or her language development at

        19        age three.  Book-rich environments promote

        20        language development.  Low income families

        21        have fewer resources and hence access to

        22        books.

        23                 There are areas in this City,

        24        Council people, as you know, where there are

        25        no children's book stores.  We are closing
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         2        the libraries in those areas.

         3                 Researchers have identified a

         4        language gap.  Low income children acquire 20

         5        percent fewer words than middle and upper

         6        income children.

         7                 The language gap is directly related

         8        to success in school.  The libraries play an

         9        important role here.

        10                 Equally important, the simple act of

        11        holding a child and learning about reading

        12        that to that child often is learned in

        13        libraries.  We should not be taking away

        14        those advantages.

        15                 The proposed budget for '05/'06

        16        includes a five percent cut in funds for the

        17        libraries and a seven percent reduction in

        18        personnel.

        19                 This cut is part of a disturbing

        20        reduction that's taken place over the last

        21        few years.  The number of full-time

        22        City-funded library staff has declined by 120

        23        positions or 20 percent since 2001.  This

        24        decline should be rejected.

        25                 We support your efforts to
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         2        scrutinize budgets, including sole source

         3        contract budgets, to find deficiencies and

         4        opportunities to restore library funding.

         5                 We want to note, however, that many

         6        of those contracts are for the provision of

         7        direct services to individuals.  They support

         8        early intervention for children with

         9        developmental delays, foster care and

        10        adoption services for vulnerable children,

        11        prenatal care for pregnant women, and mental

        12        health services for low income adults.

        13                 We don't want to be in the position

        14        where we take from one group of needy people

        15        in order to survive and provide something for

        16        the other.  We would urge a degree of caution

        17        to make sure that we don't do harm when we

        18        look for places to find support.

        19                 We are concerned as well that the

        20        very same factors that are driving the deep

        21        cuts in Federal programs, the zeal to cut

        22        taxes, are at work here and will play some

        23        role in the fate of the library and the fate

        24        of many City services.

        25                 Municipalities across the state,
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         2        when faced with rising costs and increased

         3        burden on social services that comes from a

         4        changing or stagnant economy have raised

         5        taxes.

         6                 In 2004 a large number of counties

         7        did just that.  Philadelphia has been able to

         8        keep a schedule of steady and generous tax

         9        cuts, but it's not to our credit if the cost

        10        of these tax cuts are decreasing needy

        11        services and the quality of life for

        12        Philadelphians.

        13                 Economists, including Robert Inman

        14        of the University of Pennsylvania, have

        15        cautioned that the benefits of tax cuts are

        16        wiped away when the result is declining

        17        services.

        18                 Our libraries, our rec centers, our

        19        public health centers all are suffering from

        20        inadequate provision of resources.

        21                 We are aware of the difficulty of

        22        decisions that our City government faces.  We

        23        urge you to do what you can to support and

        24        maintain vital services here.

        25                 Against all odds, against all
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         2        predictions, our libraries have been able to

         3        be open and expand service to a public that

         4        more and more needs them.  They have been

         5        performing miracles with less and less money.

         6                 It's time to stop the cuts, end the

         7        threats, and act on your best interests --

         8        instincts and the interests of Philadelphia

         9        children and families.

        10                 We urge Council to think very

        11        carefully about the consequences and enacting

        12        more tax cuts in the face of significant cuts

        13        in Federal funding, in light of the City's

        14        ability to pay for basic services like the

        15        library.

        16                 Philadelphia needs to be a City of

        17        readers, a City of neighborhoods that have

        18        services the community needs.  Among those

        19        services are open, appropriately staffed

        20        libraries.  Thank you.

        21                 (Applause.)

        22                 COUNCILWOMAN BLACKWELL:  Thank you

        23        very much, Ms. Yanoff.

        24                 MR. McPHERSON:  The next witnesses

        25        are Tammy Gavitt, Edward Lloyd, Cheryl
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         2        Johnson, Evelyn Cruz and Vinh Ho.  If they

         3        could come forward, please.

         4                 COUNCILWOMAN BLACKWELL:  Good

         5        afternoon.  Thank you for your patience.

         6        Please identify yourself for the record and

         7        begin your testimony.

         8                 MS. GAVITT:  My name is Tammy

         9        Gavitt.  I'm the Secretary of Philadelphia

        10        NOW.  I also chair the Reproductive Rights

        11        Committee of the chapter and am its

        12        newsletter editor.  I'm also a Democratic

        13        Committee person in Ward 23, Division 4.

        14                 I am here today representing not

        15        only my organization, which adamantly opposes

        16        the closing of our public libraries, but also

        17        the many voices of our community for whom the

        18        public libraries are an indispensable

        19        service.

        20                 More than ever children and the

        21        poor, those who will be most affected by the

        22        library closings in the City are expected to

        23        quietly stand aside while another wrongdoing

        24        is done to them.

        25                 For certain, though, it will be the
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         2        children who bear the brunt of the closings

         3        of the library, if not immediately definitely

         4        in their future.

         5                 I find it difficult to fathom in

         6        particular how it is that services are cut

         7        that affect children, that is, the public

         8        school budget, day care and health care

         9        programs, and now public libraries.

        10                 And we say that we are a society

        11        that has only the best interests at hand for

        12        our children and that no child should be left

        13        behind.  I really wish someone would explain

        14        that to me.

        15                 On a personal note, as a young girl

        16        growing up in a low income household in

        17        Fishtown in the '70s and '80s, it could be

        18        quite difficult, if not impossible sometimes,

        19        to occupy oneself without getting into

        20        trouble.  There was no extra money in my

        21        household for going to the movies, buying

        22        games or for that matter buying books.

        23                 For me the public library served not

        24        only as a place where I could read the latest

        25        preteen books, but a haven to escape the
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         2        harshness of an outside world that wasn't

         3        always kind to adolescents.

         4                 Further, while continuing my

         5        education later on in life, the public

         6        libraries were a vital resource for my work

         7        and papers.

         8                 Publications, books and periodicals

         9        that could not be found at college libraries

        10        most certainly could at public libraries.

        11                 I believe that the public libraries

        12        are a good part responsible for who I am

        13        today, a dedicated activist, a hard worker

        14        and an educated citizen.  And I am giving

        15        back to my community what the libraries and

        16        other public services gave to me.

        17                 And I am not the only one who has

        18        benefited by the public libraries and given

        19        back to my community.  There are scores of

        20        people like me who have benefited from these

        21        services just the same.

        22                 The Philadelphia Chapter of NOW

        23        believes that a serious injustice has been

        24        done and served on the citizens of this City,

        25        and in particular the children, if any of the
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         2        public libraries are shut down.

         3                 We ask that Council consider the

         4        dire effects such closings would have on us,

         5        and in particular the children who gain

         6        nothing by such closings.  Thank you.

         7                 (Applause.)

         8                 COUNCILWOMAN BLACKWELL:  Thank you

         9        very much.

        10                 Welcome.  Identify yourself for the

        11        record and begin your testimony.

        12                 MS. JOHNSON:  Yes.  Hello.  My name

        13        is Cheryl Johnson, 42nd Ward, 22nd Division.

        14                 Good afternoon, ladies and

        15        gentlemen.  I would like to address the

        16        concerns of the library and librarians

        17        located at B and Wyoming.  Mayor Street would

        18        like to cut the hours in the Feltonville

        19        area.

        20                 There are a lot of problems in the

        21        area.  The children are losing out, due to

        22        the stress of the streets.  And we cannot let

        23        them lose the life force of a library.

        24                 In the Greater Northeast,

        25        Philadelphia, the hours are not cut.  So



                                                               127

         1

         2        please, the children are our future.  And

         3        their education is so important.  We need the

         4        hours not to be cut in Philadelphia public

         5        libraries.  Thank you.

         6                 (Applause.)

         7                 COUNCILWOMAN BLACKWELL:  Thank you

         8        very much.

         9                 Sir.

        10                 MR. LLOYD:  42nd Ward, Edward Lloyd.

        11        Chairman and committeeman.

        12                 My division is right where the

        13        Wyoming Library is, 6th Division.

        14                 We voted for the Mayor to fight for

        15        everything that's right for us in the City.

        16        And this here is number one, for our children

        17        to be able to read, write and learn.

        18                 The schools have closed certain

        19        libraries in certain schools.  Barton

        20        Elementary School is one of them.  Our

        21        children, which I have two children that go

        22        to school there, they go to the library where

        23        they could read, take out books, work with

        24        the librarian.

        25                 If they take that away, where will
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         2        the kids learn?  It's going to force more

         3        kids on the street, where there's crime every

         4        day.

         5                 We just read where a young man took

         6        a store owner's life over the weekend.  My

         7        kid's mother was coming home on the bus.  And

         8        she actually seen where a young man got shot

         9        three times in Frankford riding the 75.

        10                 If we force our children to go to a

        11        library in Frankford and we're in

        12        Feltonville, that's putting our children at

        13        risk in other neighborhoods, too.

        14                 There's a lot of gang wars going on

        15        now and turf wars going on, and you're

        16        forcing children to go from one part of the

        17        City to another part.  It's only going to

        18        cause trouble.

        19                 I believe the Mayor should really

        20        sit back and go back 20, 30 years when he was

        21        in school, how he became who he is today, and

        22        think about the children of the future that's

        23        going to take care of him.  Thank you.

        24                 (Applause.)

        25                 COUNCILWOMAN BLACKWELL:  Thank you
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         2        very much.

         3                 MR. McPHERSON:  The next group is

         4        Jason McMisheaux, Terry Gillen, T. Kim

         5        Robinson, Tara Miller and Nora Levitt.

         6                 COUNCILWOMAN BLACKWELL:  Thank you.

         7        Good afternoon.  Please identify yourself.

         8        Yes.

         9                 MS. ROBINSON:  Excuse me,

        10        Councilwoman.  I'm T. Kim Robinson.  My

        11        testimony is in written form.  There's other

        12        more important people to speak today.

        13                 COUNCILWOMAN BLACKWELL:  Thank you.

        14        Thank you for your patience.  Thank you very

        15        much.

        16                 Miss Gillen, please identify

        17        yourself for the record and begin.

        18                 MS. GILLEN:  Thank you, Madam Chair.

        19        My name is Terry Gillen, and I am the chair

        20        of the Advocacy Committee for the Friends of

        21        the Free Library.

        22                 And I just want to make two quick

        23        points.  The first issue I want to address is

        24        this myth that is floating around that the

        25        City does not have enough money to pay for
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         2        libraries.

         3                 (Laughter.)

         4                 MS. GILLEN:  Some people like to

         5        blame this on wage tax reductions and some on

         6        other things.  However, I worked for the

         7        City, as you may know, in a previous

         8        administration for many years.

         9                 And I want to make one point, that

        10        the City can find funding for whatever it

        11        thinks is important.

        12                 When the previous administration

        13        came in in 1992 we were literally facing

        14        bankruptcy.  We could not issue bonds or pay

        15        our bills.  When we came in, there was not a

        16        single observer or reporter in the City who

        17        thought that we could balance the budget and

        18        cut taxes with no layoffs.

        19                 Absolutely no one believed it, but

        20        that's what we did.  And we were able to do

        21        it in large part because in almost every

        22        department there are always efficiencies that

        23        can come from good management.

        24                 Even in this administration which

        25        has not been known for its careful oversight
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         2        of the public purse...

         3                 (Laughter and applause.)

         4                 MS. GILLEN:  ...this City is running

         5        a small surplus.  Revenues, in fact, are up

         6        in the current fiscal year at a higher level

         7        than the inflation rate.

         8                 Moreover, the administration's own

         9        five-year plan projects revenues to go up in

        10        the next five years at a rate higher than the

        11        inflation rate.

        12                 So it is not true that the City has

        13        no money.  We have money for whatever we

        14        think is important.  If the City wants to

        15        fund libraries, it will find money or if it

        16        wants to fund lucrative contracts for

        17        people's girlfriends, it will find money to

        18        do that.

        19                 (Applause.)

        20                 MS. GILLEN:  A budget is a

        21        reflection of the government's values.

        22                 My second point is related to that,

        23        and it is about an effort by City Council to

        24        address the injustices that were caused by

        25        slavery several hundred years ago.
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         2                 I am always in support of efforts to

         3        honor history, painful though it may be.

         4        However, I just wish that every Council

         5        member who supports that effort would also

         6        support funding for libraries, because taking

         7        books and libraries away from poor people is

         8        also an injustice.  Expecting your children

         9        to compete for jobs against kids from the

        10        suburbs who have good schools and abundant

        11        books is also an injustice.

        12                 (Applause.)

        13                 MS. GILLEN:  And it is an injustice

        14        for the government to understand that people

        15        in underserved neighborhoods need to read and

        16        write and get their degrees in order to make

        17        a living, while refusing to provide adequate

        18        funding for libraries which are tools to help

        19        them to do these things.

        20                 So, I hope that members of Council

        21        will address the unfairness of a budget that

        22        cuts funding for libraries, because what the

        23        City cannot afford is to let another

        24        generation of our children grow up without

        25        books and computers and skills.  Because as
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         2        the saying goes, a mind is a terrible thing

         3        to waste.

         4                 Thank you.

         5                 MR. McPHERSON:  Would the next

         6        witness please identify themselves.

         7                 MS. MILLER:   Good afternoon.  My

         8        name is Tara Miller.  My neighborhood branch,

         9        the Wadsworth Avenue Branch, is one of the

        10        branches affected by the cutbacks.

        11                 First, I would like to thank

        12        Councilman Nutter for inviting me to this

        13        hearing.

        14                 We all know that the City is

        15        financially strapped and tough choices

        16        regarding our City are inevitable.  However,

        17        we have not made good choices for our

        18        libraries.

        19                 My first concern is the replacing of

        20        librarians with library assistants.  No

        21        disrespect to the library assistants,

        22        L.E.A.P. leaders, and everyone else who works

        23        at the library, a library without a librarian

        24        is just a book store.  It may be a free book

        25        store, but it's a book store nevertheless.
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         2                 Why do you need a librarian in every

         3        library?  For their guidance.  A child or

         4        even an adult may have an assignment and not

         5        know where to begin.  Sometimes you need help

         6        just forming your question.  That's where the

         7        librarians' education and expertise comes

         8        into play.

         9                 I read that there are 11 million

        10        items in the entire Free Library, thousands

        11        in every branch.  But what makes that

        12        information so valuable is the librarian who

        13        is there to guide you through the material

        14        and come up with the answer.  I know this

        15        because I've used Philadelphia's libraries

        16        all my life.

        17                 I read that if the patrons' question

        18        cannot be answered by the library assistant,

        19        the patron will then be able to phone in the

        20        question or soon be able to go online.

        21                 Well, who's manning the phones?  How

        22        many people are manning the phones?  Will

        23        children be spending their evenings sitting

        24        on the phone trying to get through to the

        25        library to get their question answered?  A
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         2        library without a librarian is unacceptable.

         3                 My second concern is the cutback in

         4        hours.  School lets out between 2:30 and

         5        3:00.  By the time a child gets to the

         6        library to complete their homework, time is

         7        already running out.

         8                 With the smaller staff, it's safe to

         9        assume the line at the reference desk will be

        10        longer.  The library assistant is going to be

        11        overwhelmed and may be less inclined to go

        12        the extra mile to answer a difficult

        13        question.

        14                 The full service libraries will also

        15        be overcrowded with an overwhelmed staff, and

        16        the patrons will then become shortchanged.

        17                 Our school system has its own

        18        issues.  The schools, especially the

        19        elementary schools, depend on our public

        20        libraries.

        21                 When the decision was made about

        22        which branches to cut, did anyone take a look

        23        at which schools were in those communities?

        24                 Did anyone think about how a fifth

        25        grader would get to his or her closest full
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         2        service library?  In my neighborhood it's a

         3        two-bus trip to the next closest full service

         4        branch.

         5                 What about the morning story hours

         6        for day care and the after-school programs?

         7        Will they really survive outside of the

         8        library?

         9                 I am pleased that the Friends of the

        10        Library are working so hard on this issue.

        11        However, I'm worried that the spotlight will

        12        soon shift from the library and focus on some

        13        other issue facing our City.

        14                 I worry that Philadelphia will

        15        become complacent about its former world

        16        class library system, and the one place that

        17        was known as the people's university in

        18        neighborhoods all around our City will

        19        disappear.

        20                 I beg Councilman Nutter, Council

        21        President Verna, and all of City Council to

        22        not let this happen to our libraries.

        23                 The editorial in the Philadelphia

        24        Inquirer said it was okay for half of our

        25        libraries to be open four hours a day.  This



                                                               137

         1

         2        is not true.  We owe it to our children and

         3        we owe it to ourselves.  Thank you.

         4                 (Applause.)

         5                 COUNCIL PRESIDENT VERNA:  Please

         6        identify yourself for the record.

         7                 Oh, I'm sorry.  Councilman Cohen.

         8                 COUNCILMAN COHEN:  Is there anybody

         9        here representing the Mayor or anybody in the

        10        City administration?  I'd like to hear some

        11        response.

        12                 (Applause.)

        13                 COUNCILMAN COHEN:  How do you

        14        justify this terrible treatment?  Is there

        15        anybody here authorized to do that?  I think,

        16        Madam President, I would like to ask them to

        17        speak.

        18                 COUNCIL PRESIDENT VERNA:  I don't

        19        know who's here.

        20                 Mr. Vaughan?

        21                 MR. VAUGHAN:  Yes.

        22                 COUNCILMAN COHEN:  I didn't get

        23        that.

        24                 COUNCIL PRESIDENT VERNA:  Kevin

        25        Vaughan is here.
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         2                 COUNCILMAN COHEN:  How many people

         3        are here representing the City of

         4        Philadelphia, meaning, the Mayor's Office and

         5        part of the Mayor's administration that he

         6        controls?

         7                 Because I think that even though

         8        City Council did not have an especially good

         9        day today, having failed by a single vote to

        10        enact either the no-smoking ban or the

        11        pay-to-play legislation, we're trying.

        12                 But right here I'd like to know, is

        13        the Mayor interested enough to know of the

        14        impact of his library cuts, to have sent a

        15        number of representatives here to report to

        16        him or is he totally indifferent to what

        17        happens?

        18                 (Applause.)

        19                 COUNCIL PRESIDENT VERNA:

        20        Councilman, I think that Kevin Vaughan is --

        21                 COUNCILMAN COHEN:  Who are the

        22        representatives who could speak for the Mayor

        23        who are here?

        24                 COUNCIL PRESIDENT VERNA:  I don't

        25        believe there is anyone here from the
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         2        administration.

         3                 However, Kevin Vaughan, the

         4        Associate Director of the Library is here.

         5                 COUNCILMAN COHEN:  Well, I don't

         6        know who they represent.  They certainly

         7        don't represent the people of Philadelphia.

         8                 COUNCIL PRESIDENT VERNA:  The Chair

         9        recognizes Councilman Rizzo for a point of

        10        information.

        11                 COUNCILMAN RIZZO:  I just want to

        12        relay a message.  I think he's prepared to

        13        testify but somewhere on the list.

        14                 COUNCIL PRESIDENT VERNA:  Who is

        15        "he"?

        16                 COUNCILMAN RIZZO:  Mr. Vaughan.

        17                 COUNCIL PRESIDENT VERNA:  Mr.

        18        Vaughan.

        19                 COUNCILMAN RIZZO:  For the library.

        20                 COUNCIL PRESIDENT VERNA:  For the

        21        Library.

        22                 But that's not what Councilman Cohen

        23        is asking.

        24                 COUNCILMAN RIZZO:  He works for the

        25        Mayor.  Well...
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         2                 COUNCILMAN COHEN:  Would somebody...

         3        Who's here who can represent to the Mayor

         4        what's happened or has the Mayor stuffed his

         5        ears to make sure he's not going to hear

         6        this?

         7                 The Mayor knew there was a public

         8        hearing today, that citizens were invited to

         9        come and express their feelings.  Why isn't

        10        he represented?  Why isn't he here to hear

        11        how the people feel about it?

        12                 (Applause.)

        13                 COUNCILMAN COHEN:  How can the Mayor

        14        claim to be the Mayor of the neighborhoods,

        15        and yet support an express library which is

        16        no library at all?  How do you have a library

        17        without a librarian?

        18                 I'd like to hear from the Mayor,

        19        Madam President.

        20                 COUNCIL PRESIDENT VERNA:

        21        Councilman, I think when we go into budget

        22        hearings we will definitely bring him in or

        23        someone from his administration.

        24                 COUNCILMAN COHEN:  Let's note that.

        25        And I think everybody ought to bring home the
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         2        message that the Mayor of this City and his

         3        whole administration didn't care enough to

         4        even come and hear how the people felt about

         5        their efforts to close the library.  That's a

         6        telling message.

         7                 (Applause.)

         8                 COUNCILMAN COHEN:  Doesn't the Mayor

         9        talk about Philadelphia being a world class

        10        City?  He always finds money for economic

        11        development or sports development or the

        12        things that the people who are witnesses

        13        pointed out.

        14                 But when it comes to the poor, when

        15        it comes to young people, he forgets that

        16        he's the Mayor, allegedly, allegedly only

        17        clearly, of all the people because he seems

        18        to think only of those that have money to

        19        contribute in very large amounts to his

        20        political campaigns.

        21                 Do you agree on that or do you

        22        disagree?

        23                 (Applause.)

        24                 COUNCILMAN COHEN:  Madam President,

        25        I think that Council is going to have to
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         2        reassert itself in the power of the budget.

         3        We're going to have to amend the Home Rule

         4        Charter to take back the power we don't have.

         5                 The problem I have with today's

         6        hearing, without the Mayor listening to this

         7        or having representatives who can face him to

         8        report to him, is that City Council under the

         9        current Home Rule Charter has no power.

        10                 We can go through the motion of

        11        passing a budget to restore money to the

        12        library, but as our President mentioned some

        13        time ago, we did it last time and the Mayor

        14        ignored us.

        15                 So, we have to change the Home Rule

        16        Charter to give the Council the power at

        17        least to provide that money for the library

        18        that has to be used for the library.  And

        19        then there won't be any effort to destroy the

        20        library system.

        21                 (Applause.)

        22                 COUNCILMAN COHEN:  Will you work for

        23        an amendment like that.

        24                 Thank you, Madam Chair.  It's just

        25        agonizing to listen to this testimony.  It's
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         2        like Philadelphia is a little country town

         3        stuck away somewhere with no resources.

         4                 You know, we have a budget in

         5        Philadelphia.  If you counted all the money

         6        that's been spent on the City of something

         7        like $6 billion to $8 billion.

         8                 The City's budget only tells you

         9        half the story, the $4.5 billion in our

        10        budget.  But actually, we spend $8 billion or

        11        $9 billion.  Surely there's enough money to

        12        have libraries in Philadelphia.

        13                 (Applause.)

        14                 COUNCIL PRESIDENT VERNA:  Okay.  I

        15        know.  You're patiently waiting.

        16                 Thank you, Councilman.

        17                 COUNCILMAN COHEN:  Thank you, Madam

        18        President, yes.

        19                 But it's agonizing to hear this, and

        20        then to learn that nobody from the official

        21        City government which is responsible for

        22        making these cuts is even here interested

        23        enough to hear the impact of the cuts.  It's

        24        absolutely a disgrace that the Mayor shows

        25        such little interest in this problem.
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         2                 Thank you.

         3                 COUNCIL PRESIDENT VERNA:  Thank you,

         4        Councilman.

         5                 I would ask you to please identify

         6        yourself for the record.  Thank you.

         7                 MS. LEVITT:  Thank you very much.

         8        President Anna Verna, Councilman Michael

         9        Nutter, and the committee members of the

        10        whole.  Thank you for letting me speak today.

        11        My name is Nora Levitt, N-o-r-a, L-e-v-i-t-t.

        12        That second T is essential.  Thank you.

        13                 I am a member of the Friends of

        14        Wynnefield Library.  Luckily, the Wynnefield

        15        Library has been spared the budget cuts.

        16                 We are a full service library.

        17        However, our three-and-a-half year term

        18        branch manager was laid off, then demoted,

        19        then sent to Paschalville.

        20                 So we have a new clerk, and we have

        21        a new branch manager who came from the

        22        Haverford Avenue Branch which is now a

        23        half-service branch or an express branch.

        24                 I was President of the Wynnfield

        25        Cultural Center Advisory Council for six
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         2        years and am currently vice president.  And I

         3        was a member of the Board of Wynnfield

         4        Residents Association for years.

         5                 In a democracy an informed public is

         6        essential, but how can a public be informed

         7        in an era in which cable, the internet and

         8        video games have replaced newspapers,

         9        magazines and books?

        10                 The answer is, use the library.  A

        11        library is not just bricks and mortar.

        12        Lending libraries have been serving

        13        Philadelphians since Ben Franklin began the

        14        first one in America right here.

        15                 For children in these troubled

        16        times, with all the stress that they face,

        17        their neighborhood library is a safe haven.

        18        It is a place to do research, a place to hear

        19        a story, and a place to read books that

        20        transport their imagination to other lands

        21        and other worlds.

        22                 It is said by many people today that

        23        children are our future.  Therefore, it is

        24        imperative that full funding for the

        25        operation of all the libraries be restored so
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         2        that future generations could continue to use

         3        and enjoy their neighborhood libraries.

         4                 I wrote this speech on Saturday, and

         5        on Tuesday night I received letters written

         6        to Mayor John Street and Councilman Michael

         7        Nutter.

         8                 They were written by four students

         9        and one volunteer from a local high school

        10        from Robin Duncan's after-school program at

        11        John C. Anderson Cultural Center in

        12        Wynnefield.

        13                 Their topic was...  Their topic was,

        14        why should we save our libraries?  I will

        15        read portions of two letters, as written with

        16        the mistakes.  And copies of all the letters

        17        have been given out to all the Council

        18        members.  All right.

        19                 Keep the libraries open because they

        20        have special programs, and the programs

        21        teaches you about stuff what happened back in

        22        the days, and sometimes it teaches you a

        23        lesson.  My sign, Jasmine Kittrell.

        24                 If you take away libraries, where

        25        would we find books to read?  It would be too
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         2        expensive to buy but so many books.  It's

         3        unfair.  What did we do?  With

         4        disappointment, Amber Deshields.

         5                 Hopeful for a future with libraries,

         6        I am Nora Levitt.  Thank you very much.

         7                 (Applause.)

         8                 COUNCIL PRESIDENT VERNA:  Thank you.

         9        Thank all of you.

        10                 MR. McPHERSON:  Our next witnesses

        11        are Claire King, Maryanne McHale, Andrea

        12        Shumsky, Beth Ann Triplett and Jeremy

        13        Congdon.

        14                 COUNCIL PRESIDENT VERNA:  Good

        15        afternoon and welcome.  Please identify

        16        yourself for the record, whoever's going to

        17        testify.

        18                 MS. KING:  Oh, okay.  Good

        19        afternoon.  My name is Claire King.  And I am

        20        a patron of the Roxborough Library Branch.  I

        21        have written testimony that I'd like to put

        22        on record with the City Council.

        23                 COUNCIL PRESIDENT VERNA:  That would

        24        be fine.  We will give a copy of it to the

        25        reporter.  In fact, I believe it's being
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         2        circulated now.

         3                 MS. KING:  Very good.  Because I

         4        also did a study that I also wanted to

         5        accompany it.

         6                 COUNCIL PRESIDENT VERNA:  Oh.  Okay.

         7        We will give a copy of your testimony to the

         8        stenographer.  It will be transcribed in

         9        full.  If you can summarize it, we'd

        10        appreciate it.

        11                 MS. KING:  Okay.  It's just --

        12        Actually, it's quite brief anyway.

        13                 COUNCIL PRESIDENT VERNA:  Okay.

        14        Thanks.

        15                 MS. KING:  Good afternoon again.

        16        Now, I'm a patron of the Roxborough Library,

        17        the Roxborough Free Library Branch.  And

        18        there were some things that I was very upset,

        19        obviously, about the changing of our library

        20        to an express library.

        21                 And so, I started to do some

        22        research.  And I did a demographic study

        23        which is contained in my testimony which you

        24        can review, based on the University of

        25        Pennsylvania, the studies of neighborhoods,
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         2        as well as the 2000 census, as well as

         3        up-to-date data on circulation from the Free

         4        Library System.

         5                 Based on that, the things -- And

         6        just to give a synopsis because I'm here in

         7        particular for Roxborough Library.

         8                 The Roxborough Branch services a

         9        population of roughly 18,000 residents.  Its

        10        circulation for the adult section in the year

        11        2004 was 119,303 books, ranking 15th out of

        12        the 55 branches in the City.

        13                 The circulation ratio to population

        14        as served was 7 books per the 18,000

        15        residents that it would serve for every

        16        service -- for every resident in the service.

        17                 The circulation ranking itself is

        18        9th highest in the City.  The circulation

        19        ratio is higher than the Andorra Branch which

        20        is located several miles away, as opposed to

        21        a one-block walk for us.

        22                 I'd like to say in regards to the

        23        staffing with library and professional

        24        librarians and assistants, I'd like to relate

        25        a story regarding my 11-year-old son who's



                                                               150

         1

         2        been a patron at the Roxborough Branch for

         3        the past five years.

         4                 Over the years Victor has been

         5        befriended by Miss Pat, who is a veteran of

         6        the Free Library System.  When Victor is

         7        working on a school project, he goes to see

         8        Miss Pat.  He tells her the subject of which

         9        he is working on, and she directs him to the

        10        resources he needed.

        11                 In many cases she did not even have

        12        to look in the computer for what he wanted.

        13        She would say, I know exactly what you need.

        14        My other children have worked on similar

        15        projects in the past.

        16                 Miss Pat, you see, calls them her

        17        children.  She remembers their names, and is

        18        always on the lookout for material that her

        19        children would enjoy.

        20                 Often Victor would visit the

        21        library.  Miss Pat would say, hey, Vic, have

        22        you read this book?

        23                 With the advent of eliminating

        24        professional librarians and veteran staff

        25        members, basically those with fully loaded
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         2        salaries and benefits, it is now imperative

         3        that I accompany my child to the library to

         4        help him with research and selection of

         5        age-appropriate materials.

         6                 This leads to the problem of the

         7        shortened library hours.  Now that the hours

         8        are being reduced to a 1:00 to 5:00 schedule

         9        Monday through Saturday, working parents are

        10        limited to Saturday hours at their local

        11        branch.

        12                 Those of us with children who play

        13        sports and have extracurricular activities on

        14        the weekend, find scheduling a trip to the

        15        local library even more daunting.

        16                 With that said, I'd like to...

        17        Along with my research, I discovered certain

        18        facts.  One of them is that in May of 2003

        19        Elliott Shelkrot testified to the State

        20        Appropriations Committee regarding the

        21        budgets cuts for the fiscal year 2004, that

        22        in December of this year -- in December of

        23        2004, Mayor Street signed a bill to not only

        24        renovate and expand the Central Library

        25        Branch, this project which is expected to run
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         2        an excess of $100 million, includes a parking

         3        facility with an estimated 430 parking spaces

         4        costing roughly $40,000 per space, $17.2

         5        million.  The City generously has decided to

         6        provide an additional $30 million for the

         7        renovation and expansion project.

         8                 My question is -- And I'm in

         9        principle not against any kind of renovation

        10        and improvement for the libraries.  It's

        11        where that money is put, in the Central

        12        Library here in Center City, as opposed to

        13        all the local libraries, where the children

        14        need it the most.

        15                 (Applause.)

        16                 MS. KING:  What does this say about

        17        our City?  Are we happy to fund large

        18        construction projects by large companies such

        19        as Parkway but are not happy to maintain the

        20        salaries and the positions of our

        21        professional librarians?

        22                 We want express worker -- Do we want

        23        express workers in express libraries paid

        24        lower than the construction workers that will

        25        build the parking facilities for the Central
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         2        Branch?

         3                 What kind of example do we want to

         4        send our young people in the City?  It's

         5        better to be a construction worker than a

         6        professional librarian?

         7                 In that, I'm fully aware of the

         8        inexplicable ways of City and state budgeting

         9        matters.  Certain funding is set aside for

        10        specific types of projects.

        11                 However, I am sure, with

        12        consideration and imagination, the City

        13        Council, in conjunction with the state, can

        14        come up with $4.7 million to fully fund the

        15        libraries, a pittance, really.

        16                 Short of that, I think that the

        17        Roxborough Library deserves a second look

        18        regarding its status as an express library.

        19        The figures that I've distributed bear me

        20        out.

        21                 In conclusion, I would like to say,

        22        a, library to modify a famous metaphor of

        23        Socrates, should be the delivery room for the

        24        birthplace of ideas.

        25                 In that, I would prefer that the
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         2        library was staffed with qualified help to

         3        ensure the safe and healthy delivery of

         4        knowledge and learning to the young people of

         5        our City.

         6                 Thank you for consideration.

         7                 (Applause.)

         8                 COUNCIL PRESIDENT VERNA:  Thank you

         9        very much.

        10                 Our next witness.

        11                 MS. McHALE:  My name is Maryanne

        12        McHale.  This is my son Timmy.  We are

        13        residents of the Mayfair Section, 55th Ward,

        14        and we use the Holmesburg Library Branch.

        15        We're home schoolers.

        16                 I can only begin to tell you how

        17        valuable the library is to us.  My son will

        18        be seven soon.  He's had his own borrower's

        19        card for almost five years.

        20                 Well before his formal education

        21        ever began, he was read to every day, most

        22        often from library books.  As he's grown and

        23        become able to choose his own library books,

        24        he's often asked the children's librarian to

        25        help him with his choices.
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         2                 Sadly, since Holmesburg became an

         3        express branch, there isn't a librarian there

         4        to help my son and other children find the

         5        books they need and want.

         6                 There is no children's librarian at

         7        Holmesburg or other express branches to order

         8        new books, to run the pre-school story hours,

         9        to oversee the summer reading program or to

        10        simply provide everyday help and guidance.

        11                 As a home schooler, my son is lucky

        12        that he has a better opportunity to visit the

        13        library during its new express hours of 1:00

        14        to 5:00 than his more traditionally schooled

        15        counterparts.

        16                 If schools normally dismiss around

        17        3:00 p.m., how is it possible for many

        18        children to visit the express branches before

        19        the 5:00 p.m. closing, to utilize the

        20        library's computers before the 4:45 shutoff

        21        every day?

        22                 How do branches benefit the children

        23        who are involved in after-school activities,

        24        local sports programs, and children enrolled

        25        in school after-care programs whose parents



                                                               156

         1

         2        can't pick them up until well after the 5:00

         3        p.m. library closing?

         4                 We've been told for years that

         5        reading is fundamental.  It truly is.  Access

         6        to books is fundamental reading -- excuse

         7        me -- and should be fundamental to every

         8        child in the City.  It should be their right.

         9                 The Free Library needs to bring back

        10        its fundamentals, fully staffed libraries and

        11        full hours in every library branch.  Please

        12        help them do this.  Thank you.

        13                 (Applause.)

        14                 COUNCIL PRESIDENT VERNA:  Would you

        15        like to say something about this library?

        16                 MS. McHALE:  Would you like to say

        17        something?  Quickly.

        18                 He's very nervous and quite shy.

        19                 COUNCIL PRESIDENT VERNA:  Okay.  I

        20        can understand.

        21                 TIMMY:  I don't actually really know

        22        what to say.

        23                 COUNCIL PRESIDENT VERNA:  Okay.  But

        24        do you like your library?

        25                 TIMMY:  Yes.
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         2                 COUNCIL PRESIDENT VERNA:  And do you

         3        go often?

         4                 TIMMY:  Yes.

         5                 COUNCIL PRESIDENT VERNA:  We'll try

         6        to keep it that way.  Thank you.

         7                 (Applause.)

         8                 MR. McPHERSON:  Jeremy Congdon is

         9        next.

        10                 COUNCIL PRESIDENT VERNA:  Welcome,

        11        Jeremy.  Please identify yourself for the

        12        record and proceed with your testimony.

        13                 MR. CONGDON:  My name is Jeremy

        14        Congdon.  I'm a library trainee at Chestnut

        15        Hill.  I used to work at Haverford which is

        16        now an express library.  Therefore, I am not

        17        needed there.

        18                 I actually have a bunch of good news

        19        today.  The first bit is that I am

        20        summarizing.  My testimony was originally

        21        six-and-a-half hours.

        22                 (Laughter.)

        23                 MR. CONGDON:  But the real good news

        24        is what I do every single day.  And I'd like

        25        to just describe a couple of things that I've
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         2        done.

         3                 A man who -- A patron who did not

         4        have good reading skills came to the library

         5        looking for something to read so that he

         6        could build himself up.

         7                 His reading skills were on picture

         8        book level, but he was just too old to be

         9        motivated by a book about spot, the puppy

        10        playing hide and seek.

        11                 So, I gave him a book of short

        12        basketball poems that -- excuse me -- that

        13        met both his reading level and his interest,

        14        and he was -- he came back because he found

        15        something at the library.

        16                 I helped a 12th grader learn to use

        17        an index.

        18                 And he came back and he said, thank

        19        you so much for showing me how to do that

        20        because I was able to find exactly what I

        21        needed.

        22                 And I said, you're welcome.  That's

        23        what I'm here for.

        24                 I read stories to pre-schoolers who

        25        just roar with laughter at Animals Should
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         2        Definitely Not Wear Clothing and Snore Right

         3        Along with Bear Snores On.

         4                 I've helped grandparents find books

         5        to help their grandchildren deal with

         6        bullying.

         7                 These are really important things.

         8        You in City Council know how important it is

         9        to be able to access information because you

        10        couldn't possibly have arrived at City Hall

        11        knowing everything about everything.

        12                 It's your ability to access and use

        13        information that allows you to do your jobs.

        14                 And shouldn't everybody have that,

        15        regardless of what neighborhood they live in?

        16                 (Applause.)

        17                 MR. CONGDON:  I'm next in line for

        18        layoffs, and I'm upset about that.  But I am

        19        actually extremely lucky because I know what

        20        resources are in the library.

        21                 I know what there is, and what I can

        22        use, and how to do use it.  And the thousands

        23        and thousands of people who come into the

        24        libraries every day on their job searches

        25        don't have that advantage.
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         2                 We're all, you know, out of a job.

         3        And I'm the lucky one, because I can get

         4        another one because of the knowledge that I

         5        have.

         6                 I've worked at 56th and Haverford

         7        and in Chestnut Hill.  And there is no gap in

         8        intelligence between the people who live in

         9        those communities, but there's an opportunity

        10        gap.  There's a gap in access to information.

        11        And there shouldn't be.

        12                 So, please...  Thank you for doing

        13        everything that you're doing and for keeping

        14        the pressure on to restore the dignity and

        15        the opportunity that public library service

        16        gives to every person in our City.

        17                 (Applause.)

        18                 COUNCIL PRESIDENT VERNA:  Thank you

        19        all so very much.  We really are so grateful

        20        for your coming in and taking the time to

        21        express your views.  Thank you so much.

        22                 I believe we have another witness.

        23        Are you going to testify?  Do you mind

        24        approaching the witness table, please.

        25                 Oh, the Chair recognizes
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         2        Councilwoman Blackwell.

         3                 COUNCILWOMAN BLACKWELL:  Thank you.

         4        I agree with the statements made by the

         5        President and Councilman Cohen.  Certainly

         6        we're happy to hear your testimony, but we

         7        have always been on the side of libraries

         8        and have tried to do what we could to

         9        impress --

        10                 COUNCIL PRESIDENT VERNA:  And have

        11        always attempted to support.

        12                 COUNCILWOMAN BLACKWELL:  Absolutely.

        13        We really have.  So, you're preaching to the

        14        choir, as they say.

        15                 Thank you, Madam President.

        16                 COUNCIL PRESIDENT VERNA:  Please

        17        identify yourself for the record.

        18                 MS. SHUMSKY:  My name is Andrea

        19        Shumsky, and I'm one of the library

        20        supervisors who is laid off and then demoted

        21        in January.

        22                 This was part of the Free Library's

        23        plan to eliminate positions and comply with

        24        the City's mandate to cut costs or at least

        25        that's what's been said.
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         2                 The mechanism that was put in place

         3        following these layoffs seems a little too

         4        orchestrated to have happened without some

         5        significant advanced planning or at least

         6        that's how it seems.

         7                 The quick institutionalization of

         8        the several express branches, McBranches they

         9        have been called, leads us to believe that

        10        the library's management no longer feels that

        11        skilled librarians are necessary.

        12                 How long will it be before all

        13        branches are run by competent individuals but

        14        not professionally trained librarians?

        15                 Yes, we may have Saturday hours.

        16        But heaven help you if your child's

        17        assignment is to compare cultures of two

        18        different countries or locate biographical

        19        information on a slightly obscure historical

        20        figure or if you desire to pick up books sent

        21        by another library and only have the morning

        22        or the evening to do it.

        23                 Glancing at the F.L.P.'s most recent

        24        mission statement gives me pause.  It clearly

        25        states that the mission of the Free Library
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         2        of Philadelphia is to provide to all segments

         3        of Philadelphia's diverse population a

         4        comprehensive collection of recorded

         5        knowledge, ideas, artistic expression and

         6        information.

         7                 Additionally, it states that it will

         8        provide timely, accurate information and

         9        reference services employing a highly

        10        qualified staff, who provide the link between

        11        the library materials and users in a

        12        congenial and professional manner, unquote.

        13                 And finally, it concludes with, the

        14        Free Library of Philadelphia will uphold the

        15        public's freedom of access to knowledge, end

        16        quote.

        17                 However, currently only some people

        18        in certain neighborhoods will get to use a

        19        library at all, let alone one staffed with a

        20        highly qualified librarian at the helm.

        21                 Most people can get fuller service

        22        at Borders or Barnes and Nobles than at the

        23        their local McBranch.

        24                 So, unless the mission statement has

        25        been changed, it needs recrafting.  It no
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         2        longer applies to the type of library we are

         3        quickly evolving into.  And it's only going

         4        to get worse or at least that's how it feels.

         5                 I respectfully request that full

         6        funding to neighborhood libraries be

         7        restored.

         8                 (Applause.)

         9                 COUNCIL PRESIDENT VERNA:  Thank you.

        10                 Our next witness.

        11                 MR. McPHERSON:  The next witnesses

        12        are Linda Fein, Harry Rickets, Deborah

        13        Toney-Moore and Cindy Farlino.

        14                 COUNCIL PRESIDENT VERNA:  Good

        15        afternoon.

        16                 Kindly identify yourself for the

        17        record and proceed with your testimony.

        18                 MS. FEIN:  My name is Linda Abby

        19        Fein.

        20                 And esteemed members of Council,

        21        when I retired on July 1st of 2004 I had by

        22        choice served the City at the Free Library of

        23        Philadelphia four days short of 39 years.

        24                 COUNCIL PRESIDENT VERNA:  Wonderful.

        25                 MS. FEIN:  For 30 years my forte was
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         2        children's services.  During that time,

         3        backed by the prestige of the Free Library, I

         4        was twice the Chair of the Pennsylvania

         5        Library Association Youth Services Division,

         6        and for two years head of the Pennsylvania

         7        State Library Youth Services Task Force.

         8                 Obviously, I appreciate the

         9        importance of children having complete

        10        library experience.  Complete includes the

        11        services of the librarian.  For children, a

        12        library without a librarian is simply a

        13        baby-sitting situation.

        14                 The last eight years of my career

        15        were spent as area administrator for in turn

        16        the north, south and the northeast regions, a

        17        total of 28 branches.

        18                 I have seen splendid staffs go to

        19        great lengths to respond to the unique needs

        20        of the community their particular library

        21        branch supports.

        22                 In a branch each staff member

        23        contributes as his or her position

        24        prescribes, but the position that sets the

        25        tone, that keeps the Free Library
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         2        consistently in first place in the City's own

         3        municipal customer service survey, is the

         4        librarian.

         5                 For a staff, a library without a

         6        librarian is as stimulating as working in a

         7        convenience store, a day-to-day routine

         8        operation without a dynamic future vision.

         9                 Well, now I'm a 62-year-old retiree.

        10        I want the opportunity to enjoy leisure time

        11        I now have in the library branch of my

        12        choice.

        13                 I want some flexibility as to when I

        14        avail myself of these services.  I want to be

        15        able to go in the evening or the morning.

        16        And I expect the branch I use, because it is

        17        open, to have a selection of hours that

        18        accommodates my needs

        19                 And I want to talk to a librarian.

        20        Believe it or not, I do ask librarians

        21        questions, just as anyone who wants accurate

        22        and immediate guidance with informed

        23        objectivity.  That's what a librarian

        24        provides.

        25                 For adults, a library without a
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         2        librarian is akin to a warehouse.  Yes, it

         3        has stock, and yes there is staff who will

         4        try to help.

         5                 However, that staff is only supposed

         6        to deal with the basic information about the

         7        merchandise, not gear the merchandise to the

         8        customer, not advise on complicated projects,

         9        not consult on unusual needs, not give

        10        individualized specialized attention.  That's

        11        what a librarian does in a branch.

        12                 The question now, the decision now

        13        is, does the City of Philadelphia want to

        14        give its citizens, all of its citizens, young

        15        and old, the benefit of complete library

        16        service or are books on the shelves and

        17        computers on the table good enough?

        18                 Are the baby-sitting convenience

        19        store warehouse models sufficient?  Will such

        20        models encourage those with needed

        21        occupations and incomes who might be

        22        considering a move into the City to come or

        23        it be one more reason for someone with needed

        24        occupation and income to leave?

        25                 Can the City of Philadelphia afford
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         2        to skimp on library services?  Esteemed

         3        members of City Council, I am the City of

         4        Philadelphia like you are the City of

         5        Philadelphia.  I know what my answer is.  I

         6        hope you know what your answer is.  What's

         7        the City going to do about it?  Thank you.

         8                 (Applause.)

         9                 COUNCIL PRESIDENT VERNA:  Thank you.

        10        Please identify yourself for the record.  Are

        11        you going to testify?

        12                 MS. FARLINO:  My name is Cindy

        13        Farlino.  I'm the Assistant Principal at

        14        Central East Middle School.  I've been a

        15        teacher there for 15 years and a parent of

        16        two children who traveled through the schools

        17        in our neighborhood in Feltonville.

        18                 I'm here because I think people keep

        19        talking a lot about the impact on education.

        20        And truly that is a real key point, but I

        21        think another key point is the impact on our

        22        communities in closing or expressing these

        23        libraries.

        24                 I'm troubled by the comment I heard

        25        a few minutes ago that said -- a person said,
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         2        you're preaching to the choir.

         3                 Well, my feeling is that truly the

         4        Street administration, I believe made this

         5        decision, but is this the issue that we and

         6        our elected City officials go to the mat over

         7        is my question?

         8                 Do we decide that this is the time

         9        where we challenge our City government and we

        10        stand with you and we say you can't do this?

        11                 I believe it is.  I believe it's

        12        that important an issue.  I see -- I see

        13        Councilwoman Blackwell, Councilman Cohen,

        14        President Ann Verna, Council person Tasco.  I

        15        see Mr. Rizzo and Mr. Nutter.

        16                 I don't see any more people.  And I

        17        know you had a long day with the smoking

        18        thing, but it would really have been a good

        19        thing to see everybody here standing up with

        20        us.

        21                 (Applause.)

        22                 COUNCIL PRESIDENT VERNA:  I'm sure

        23        that we have members of Council who were in

        24        their offices and can hear the testimony.

        25                 MS. FARLINO:  And perhaps Mayor
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         2        Street is also in his office on closed

         3        circuit listening to us.

         4                 COUNCIL PRESIDENT VERNA:  He may

         5        very well be.

         6                 MS. FARLINO:  He may well be.

         7                 (Laughter.)

         8                 MS. FARLINO:  We had a rally on the

         9        steps of the Wyoming Branch Library two weeks

        10        ago.  And our Councilman Mariano said clearly

        11        that the money is there, that the money has

        12        been allotted.

        13                 And that's one point or one question

        14        I want to ask about today.  If the money was

        15        allotted and a decision was made not to put

        16        it to the libraries, then that's

        17        unconscionable.

        18                 I want to read just a few -- I have

        19        letters from some of the eighth graders in

        20        our school whose passion -- I'll hand in to

        21        you; I'm not going to read them -- whose

        22        passion in their arguments is just

        23        extraordinary.  I was really shocked when I

        24        read them today.

        25                 But one young woman writes, how can
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         2        you cut the time of the library in half?

         3        That is the most important thing in this

         4        community, keeping kids off the streets and

         5        away from gangs.

         6                 Suppose -- and this is to the

         7        Mayor -- Suppose your child lives in another

         8        community and they have a good library.  If

         9        someone shortens the time or closes it, how

        10        would you feel when your child's learning of

        11        creativity and imagination is suddenly

        12        decreased?  That's how our parents feel in

        13        this neighborhood.

        14                 Think of the kids who have no place

        15        to go.  They might just want to sit down with

        16        a good book.  For the kids who need help,

        17        they get it from the librarian.  The library

        18        is a place where kids can grow and be what

        19        they want to be.

        20                 Consider this lessen from a person,

        21        not a student, a person who has been in this

        22        library who has seen what the library has

        23        done to help the children, who has seen the

        24        children's joy from reading a book.

        25                 My one letter may or may not make a
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         2        difference, but with the voices of my

         3        classmates and the voices of classmates all

         4        across this City, it might and should make a

         5        difference.

         6                 I think that, just in closing, I

         7        want to say that teaching in and living in an

         8        immigrant community has really made me

         9        understand how people feel when --

        10                 (Councilman Mariano enters the

        11        chambers.)

        12                 COUNCILMAN MARIANO:  I'm listening.

        13        I hear everything you say.

        14                 MS. FARLINO:  Good.  We said you

        15        were there with us.

        16                 COUNCILMAN MARIANO:  We all listen.

        17                 MS. FARLINO:  Okay.

        18                 COUNCILMAN MARIANO:  Upstairs we

        19        have to pay bills, and talk to our kids, and

        20        eat once in a while.

        21                 MS. FARLINO:  Okay, Rick.  Well, we

        22        were glad you were with us.

        23                 My last point is, I think that this

        24        decision by the City smacks to me of

        25        insensitivity to nationalities and might be



                                                               173

         1

         2        considered racist, and also classist because

         3        people in really rich neighborhoods have

         4        access to books.  And I know that point's

         5        been made over and over again, the access to

         6        knowledge, the access to research.

         7                 We are in communities that are on

         8        the edge.  They can go either way.  We went

         9        through weekends of homicides understanding

        10        what education could mean to turn this City

        11        around.  We don't have much of a choice.

        12                 So, I appeal to you Council people

        13        and to Mayor Street and his folks, if they

        14        are listening, go to the mat on this one.

        15                 (Applause.)

        16                 COUNCIL PRESIDENT VERNA:  Thank you.

        17                 Sir, please identify yourself for

        18        the record and proceed with your testimony.

        19                 MR. RICKETS:  Harry Z. Rickets,

        20        D.A.V. Chapter 96.  I wanted to say to you

        21        President -- to Councilwoman Marian Tasco and

        22        all other... the Council personnel present

        23        now, and all personnel that have concern

        24        about libraries being of full service.  Now,

        25        my concern is and other personnel concerned
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         2        with libraries that want libraries of full

         3        hours, how are our children going to learn

         4        anything?

         5                 How are single mothers going to

         6        learn anything with their children, stress

         7        learning to their children?  And how are

         8        libraries going to be open without

         9        librarians, certified librarians?  Okay.

        10                 And with this four hours of

        11        libraries open without certified librarians?

        12        This is really absurd.

        13                 And we're asking Council personnel

        14        and Madam President and all Council

        15        personnel, and if the Mayor representative is

        16        listening, if the Mayor's Office is

        17        listening, somehow go to some budget hearing

        18        and find the money to make sure that

        19        libraries are open full hours.  How are our

        20        children going to learn anything?

        21                 Now, how are we veterans, we

        22        disabled veterans, going to go into libraries

        23        with only open up four hours?  And personnel

        24        that want to be in libraries just to go do

        25        different, you know, brochures or books, or
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         2        how are children going to, say, do homework

         3        or any summer school activities?

         4                 It is very hard for this to happen

         5        with libraries being open only four hours six

         6        days a week.  Single mothers?  You know,

         7        elderly, disabled veterans, and people of

         8        concern that want libraries open more than

         9        four hours.

        10                 (Applause.)

        11                 MR. RICKETS:  I'll say in closing --

        12        I'll say in closing, libraries forever.

        13                 Have a good day.  Lord bless you.

        14                 (Applause.)

        15                 COUNCIL PRESIDENT VERNA:  Thank you

        16        very much.

        17                 Our next witnesses.

        18                 MR. McPHERSON:  The next witnesses

        19        are Esther McCrea, Sapphira Ivey, Patricia

        20        Harris, Susanne Hanney.

        21                 COUNCIL PRESIDENT VERNA:  Good

        22        afternoon.

        23                 Please identify yourself for the

        24        record and proceed with your testimony.

        25                 MS. HARRIS:  Good afternoon, City
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         2        Council.  My name is Patricia Harris.  I'm

         3        the Program Director for one of the Beacon

         4        Centers here in Philadelphia, and I'm here on

         5        behalf of the Wyoming Library.

         6                 The Wyoming Library is the nucleus

         7        of the Feltonville community.  As the

         8        community transitioned, the library became

         9        the most valuable resource to the highly

        10        impacted immigrant community.

        11                 There are currently 31 languages

        12        spoken in this community.  The family's

        13        primary goal is to gain access to the

        14        necessary resources to integrate into the

        15        United States.

        16                 The Wyoming Library provides the

        17        necessary resources and different languages

        18        to the Feltonville community.

        19                 The above-mentioned variables should

        20        have been considered prior to the selecting

        21        the Wyoming Library to become an express

        22        library.

        23                 The library has collaborated with

        24        every faith-based organization, school,

        25        recreation center and community centers and
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         2        to provide cultural events, adult education

         3        services, summer reading resources, story

         4        telling, et cetera.

         5                 At the Wyoming Library hours are cut

         6        in half.  All the organizations in the

         7        community who depend on the library to

         8        maintain and enhance education and knowledge

         9        will have to wait in lines to get ample time

        10        within the four-hour period.

        11                 As the E.C.S. Beacon Center and

        12        other organizations designed programs based

        13        on community interest and need, the Free

        14        Library of Philadelphia is attempting to put

        15        everyone in a box.

        16                 The Saturday hours will not support

        17        the needs of the Feltonville community.  The

        18        limited hours are needed either during day

        19        hours or during the evening when crime is at

        20        its peak.

        21                 If cuts must be made, don't target

        22        specific communities.  Make the cuts across

        23        the entire Free Library System, to ensure

        24        certain communities do not feel targeted

        25        because of their language barriers or their



                                                               178

         1

         2        lack of citizenship.

         3                 Thank you.

         4                 COUNCIL PRESIDENT VERNA:  Thank you

         5        very much.

         6                 Would you please identify yourself

         7        for the record.

         8                 MS. McCREA:  Good afternoon.  My

         9        name is Esther McCrea, and I am 15 years old.

        10        I'm about to read to you an editorial written

        11        by me that expresses my feelings on the

        12        library limitations.

        13                 Library limitations from a different

        14        point of view.  Mayor Street is on another

        15        saving-money-for-the-City trip.  He thinks

        16        limiting library hours at several branches

        17        will save the City money.  I beg to differ.

        18                 Think about this.  The library

        19        limitation may be saving the City money but

        20        at what cost?  There are at least 50 to 100

        21        kids that use the Wyoming Library every day

        22        for projects.

        23                 Many of them don't have computers at

        24        home, and they will have even less time to

        25        work, meaning their grades could drop and
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         2        their schooling could be affected.

         3                 This will not go down very well with

         4        parents, will it?  How about the out of high

         5        school teens that use the libraries for

         6        resumes, senior citizens, adults and ESAU

         7        classes during the morning hours?

         8                 There are so many people that will

         9        be inconvenienced if the Mayor goes through

        10        with cutting library hours.  And he goes on

        11        and on about saving money.  This move will

        12        cost children more than the little bit it may

        13        save the City.

        14                 Lastly, if he is so supportive of

        15        safe havens for kids, why is he trying to

        16        limit the hours at some of the biggest safe

        17        havens in the City?

        18                 As a kid who spends a lot of time in

        19        the library reading and doing reports, these

        20        limitations will not be good for kids like

        21        me.

        22                 Did Mayor Street not say that the

        23        kids are the future of the City?  Do you

        24        think Mayor Street is doing a good job

        25        keeping the future of the City safe?  I
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         2        don't.

         3                 As a closing remark, I would just

         4        like to say that the City of Philadelphia is

         5        kind of like a beaded bracelet.  It may look

         6        all pretty and colorful right now.  But if

         7        you go through with this, that's one bead off

         8        the bracelet.

         9                 And if you limit the libraries,

        10        pretty soon you will start closing the

        11        libraries.  Another bead goes.  Pretty soon

        12        there will be almost no beads on the

        13        bracelet, will there?

        14                 And finally, everyone knows Alex's

        15        lemonade stand, right?  If a little girl can

        16        raise money for cancer research, why can't we

        17        raise enough money to keep libraries the way

        18        they are?

        19                 (Cheers and applause.)

        20                 COUNCIL PRESIDENT VERNA:  Very good.

        21                 Our next witness.  Please identify

        22        yourself for the record.

        23                 MS. HANEY:  Thank you.  My name is

        24        Susanne Haney.  I am a ward leader in the

        25        Second Ward in Philadelphia, the site of the
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         2        Charles Santori Library.

         3                 COUNCIL PRESIDENT VERNA:  Welcome.

         4                 MS. HANEY:  Thank you very much.

         5        Your eminence, Your Honor, and all the

         6        Councilmen that are still here.

         7                 COUNCIL PRESIDENT VERNA:  Thank you.

         8                 MS. HANEY:  I'd like to address the

         9        fact that so many organizations are dependent

        10        upon our public libraries.

        11                 I am very active in a number of

        12        civic, cultural and historical organizations

        13        that use our library system, and to which we

        14        refer the children with whom we work.

        15                 The Jefferson Square Park which has

        16        programs which we help organize on history of

        17        the area works with our public library.

        18                 Charles Santori Library provides us

        19        with book lists, abolition, underground

        20        railway, Civil War libraries for the programs

        21        that we have.  They provide us with the

        22        books.  We have the people who come and read

        23        them for the children.

        24                 I also work with the General Needs

        25        Society, am a member.  We give $1,000 a year



                                                               182

         1

         2        scholarship to a child at the George Mead

         3        School.  We help fund a library at that

         4        school, $500 a year.  Abolition, underground

         5        railway, Civil War books, all age and reading

         6        levels.  There are no librarians at that

         7        school to work with the children.

         8                 We try to work with local libraries

         9        to assist them with providing free books that

        10        we will donate.  We do not have the libraries

        11        available for the children that we would like

        12        to provide the books for.

        13                 I'm also a board member of the

        14        Marian Anderson Historical Society.  We work

        15        trying to raise awareness of classical music

        16        in underserved communities of whatever

        17        ethnicity:  Kensington, South Philadelphia,

        18        North Philadelphia.

        19                 When Denise Graves was here with

        20        Laperico, four of our young proteges that we

        21        worked with were on the stage in named parts.

        22        We referred children to both CDs and other

        23        resources that they can see African American

        24        composers and musicians.  Those are not going

        25        to be available for those children in those
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         2        schools all over the City.

         3                 In addition, we also work with a

         4        large immigrant community in the Second Ward

         5        in South Philadelphia, 9th Street, as well as

         6        8th Street and Washington Avenue.

         7                 Large numbers of Vietnamese

         8        Americans, large numbers of Mexicans, large

         9        numbers of Chinese and Cambodian residents

        10        and citizens are living in this area.  They

        11        are dependent upon that library for the

        12        resources.

        13                 Many people are very, very timid

        14        about raising awareness, that they don't

        15        speak English that well.  The librarian and

        16        the entire staff are there to assist them in

        17        locating the books and resources that they

        18        will need, not only to do that but also to

        19        study.

        20                 I worked with two people who just

        21        took their citizenship exam who were

        22        Lebanese.  I worked with them personally

        23        giving them books out of the library so they

        24        could study on American history.  This is

        25        another resource that is necessary for our
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         2        public libraries for working people at night.

         3                 When I was a girl, all of the

         4        schools in Philadelphia had signs in perhaps

         5        8 to 12 languages.  If you remember, across

         6        from Goretti, we had a school that had every

         7        one of the languages, public school.  They

         8        had English and training classes at night.

         9        The school system can no longer have that.

        10        The libraries have provided that additional

        11        service.

        12                 You heard today...  Someone raised

        13        the fact that their school provided English

        14        as a second language and other courses.

        15        People need the training to be able to take

        16        the citizenship exams and become part of the

        17        American dream.  We need that in our

        18        libraries.

        19                 And in closing -- And this is not a

        20        jibe at anyone here, because everyone in this

        21        room is attending, so we appreciate your

        22        coming and your participation and your

        23        support.

        24                 But I would like to ask, how can a

        25        City that gives out $1 billion with a B,
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         2        dollar's worth of contracts per year

         3        annually, not find the funding for its

         4        libraries and of course its recreation

         5        centers?

         6                 Thank you.

         7                 (Applause.)

         8                 COUNCIL PRESIDENT VERNA:  Thank you

         9        very much.

        10                 Please identify yourself for the

        11        record.

        12                 MS. IVEY:  My name is Sapphira Ivey.

        13        I'm an after-school leader at the Wyoming

        14        Branch Library.  I will be very brief, and

        15        you should have a copy of my testimony in

        16        your files.

        17                 I would just like to point out the

        18        fact that I look at the library as not only a

        19        place where kids come and get knowledge, but

        20        it's a very strong support system within a

        21        community.

        22                 Many of the kids come to our

        23        libraries to get homework done and to look

        24        for research.  But a lot of them come for the

        25        quietness and the peacefulness atmosphere and
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         2        the supportive atmosphere within the library.

         3                 A lot of the kids come from broken

         4        homes, chaotic homes, and et cetera.  And

         5        they come to the safe haven for place of

         6        peace, and many -- If you even walk in the

         7        library at times, many of the kids are

         8        falling asleep or, you know, socializing and

         9        are doing other things.

        10                 So, this is a support system.  And

        11        when you look at all the violence that's

        12        going on in this City, taking away a support

        13        system in an environment?  Does that make

        14        sense?

        15                 This is a support system.  Where you

        16        take away support systems in children's

        17        lives, that will increase their chances of

        18        getting involved with negative behavior.  So,

        19        are we doing the right thing by taking away a

        20        support system within their community?

        21                 And that's my closing.  Thank you.

        22                 COUNCIL PRESIDENT VERNA:  Thank you

        23        all so very much.  Thank you.

        24                 Our next witnesses are?

        25                 MR. McPHERSON:  Representatives from
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         2        the Free Library, Kevin Vaughan and Ron

         3        Hinton.

         4                 COUNCILMAN NUTTER:  Madam Chair.

         5                 COUNCIL PRESIDENT VERNA:  The Chair

         6        recognizes Councilman Nutter.

         7                 COUNCILMAN NUTTER:  Thank you, Madam

         8        Chair.

         9                 I'll go back in and put my light on

        10        because I would obviously like to ask some

        11        questions.

        12                 But before that, Madam Chair, I

        13        wanted to ask, with your permission, there

        14        are a number of letters that had been sent to

        15        us or possibly other members that made their

        16        way to us, that are letters of testimony by

        17        other citizens who were not able to make it

        18        to today's hearing.  I'd like to ask if the

        19        Chair would rule that these letters would be

        20        added to the testimony as if they had been

        21        read into the record.

        22                 COUNCIL PRESIDENT VERNA:  The Chair

        23        so rules that they will be made part of the

        24        testimony.  Please make certain that the

        25        stenographer has a copy of them.
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         2                 COUNCILMAN NUTTER:  Thank you, Madam

         3        Chair.

         4                 COUNCIL PRESIDENT VERNA:  You're

         5        welcome.

         6                 Good afternoon.  Nice seeing you.

         7        Please identify yourself for the record.

         8                 MR. VAUGHAN:  Thank you, President

         9        Verna.  Good afternoon, President Verna,

        10        Councilman Nutter, and other members of City

        11        Council who join us this afternoon.

        12                 COUNCIL PRESIDENT VERNA:  Mr.

        13        Vaughan, I see that your prepared testimony

        14        is rather lengthy.

        15                 MR. VAUGHAN:  I will try to be

        16        brief.

        17                 COUNCIL PRESIDENT VERNA:  If you

        18        would summarize it, we would really be very

        19        appreciative.  I will give a copy of it to

        20        the stenographer and it will be transcribed

        21        in full.

        22                 MR. VAUGHAN:  Thank you, Council

        23        President.  I'd like to read some of it,

        24        because I think...

        25                 COUNCIL PRESIDENT VERNA:  By all
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         2        means do, but I'm asking you to summarize.

         3                 MR. VAUGHAN:  I will do the best I

         4        can.

         5                 My name is Kevin Vaughan.  I'm the

         6        Associate Director of the Free Library.  And

         7        I'm joined here at the table with a member of

         8        the executive part of our Board of Trustees,

         9        Ron Hinton, as well as Bill Flemming, who's

        10        our Administrative Services Director for the

        11        library.

        12                 And I'd like to ask, actually,

        13        before I begin, to defer to Ron Hinton who

        14        has a couple of comments, actually some

        15        testimony he would like to submit.

        16                 COUNCIL PRESIDENT VERNA:  Fine.

        17        Thank you.

        18                 MR. HINTON:  Thank you, President

        19        Verna, Councilman Nutter and Honorable

        20        members of City Council.

        21                 Again, my name is Ron Hinton.  I am

        22        representing the Free Library's Board of

        23        Trustees which I serve as the Secretary and

        24        board officer.

        25                 I am also the President of a local
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         2        community development corporation known as

         3        the Allegheny West Foundation which is

         4        located on the Hunting Park section of North

         5        Philadelphia.

         6                 On behalf of the Board of Trustees,

         7        I appreciate the opportunity to describe why

         8        the Board of Trustees supports the changing

         9        of the hours of the 20 neighborhood branches

        10        and the utilization of various

        11        (indecipherable) in this time of transition.

        12                 The Board of Trustees has discussed

        13        the Library's budget and the implications for

        14        service at numerous board meetings.

        15                 We have been thoroughly briefed on

        16        the options available by Kevin, Elliott and

        17        other library staff, and they have been

        18        considered very carefully.

        19                 We voted to support the option now

        20        being implemented.  And we do not do this

        21        lightly.  We do so, however, because we think

        22        it is the best plan that we can follow at

        23        this time.

        24                 It allows the library to operate

        25        responsibly in a time of budgetary
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         2        constraints and to serve the public in the

         3        best way possible...

         4                 (Boos.)

         5                 MR. HINTON:  ...considering the

         6        conditions in which we must operate currently

         7        right now.

         8                 The plan allows the library to

         9        continue emphasizing its commitment to

        10        families and children in the City's

        11        neighborhoods.  Priority has been given to

        12        after-school programs and weekend hours to

        13        ensure the continued success of these

        14        efforts.

        15                 As a board member, I applaud the

        16        library's continued efforts to think

        17        long-term and to make whatever adjustments

        18        that are needed to maintain and preserve its

        19        core services.

        20                 Both library boards are intimately

        21        involved in library's previous capital

        22        campaign of changing lives.  We focused on

        23        renovating the library's branches in every

        24        neighborhood before even considering the

        25        Central Library.
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         2                 This was a strategic decision to

         3        ensure that each library was inviting and

         4        that computers were easily accessible in all

         5        neighborhoods.

         6                 I was personally involved with the

         7        decision to replace the old Widener Branch

         8        Library located in North Philadelphia.

         9                 It was previously housed in a former

        10        bank branch with a new -- brand new building,

        11        a brand new library building.  I know

        12        firsthand about the value of thinking

        13        long-term and not choosing the easiest

        14        solution.

        15                 It would have been far simpler to

        16        simply renovate the existing building.  That

        17        library, as demonstrated at its grand opening

        18        on February 12th where Mayor Street and over

        19        500 people attended a ribbon-cutting

        20        celebration, is an important fabric of that

        21        community.

        22                 With all might -- We all might wish

        23        that the City's financial situation was

        24        different, but that's not going to change

        25        that current reality, nor can we count on the
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         2        state for increased state aid to public

         3        libraries.

         4                 But we can plan for a time when the

         5        City's financial situation is more promising.

         6        This plan will allow us to make sure that we

         7        retain the framework for restoring and

         8        enhancing services, while not eliminating

         9        services to the City's neighborhoods.

        10                 I thank you for the opportunity to

        11        speak to you today.

        12                 COUNCIL PRESIDENT VERNA:  Thank you

        13        very much.

        14                 Mr. Vaughan.

        15                 MR. VAUGHAN:  Council President

        16        Verna, my name is Kevin Vaughan.  I'm the

        17        Associate Director of the Free Library of

        18        Philadelphia.

        19                 I am representing the library today

        20        in place of Elliott Shelkrot, the Free

        21        Library's President and Director, who's out

        22        of the country on a long-planned trip.

        23                 (Laughter.)

        24                 MR. VAUGHAN:  We're very grateful

        25        for Council's support of the Free Library and



                                                               194

         1

         2        glad for this opportunity to describe the

         3        library's recent actions in shortening the

         4        hours of some neighborhood branches and

         5        utilizing non-librarians to manage those

         6        branches.

         7                 The Free Library System includes 49

         8        branches in neighborhoods in three regional

         9        libraries, as well as a Central Library, and

        10        a library for the blind and physically

        11        handicapped.

        12                 The schedule changes in question,

        13        the primary reason for this hearing, affect

        14        20 of these branches directly.

        15                 I'd like to give you a context for

        16        why we are making these changes and the

        17        changes involved.

        18                 The Free Library's mission calls for

        19        us to provide all segments of the diverse

        20        population a comprehensive collection of

        21        recorded knowledge, ideas and artistic

        22        expression, and information in a variety of

        23        media, including current technology, to

        24        assure ease of access to these materials and

        25        to provide programs to stimulate the



                                                               195

         1

         2        awareness and the use of these resources.

         3                 The Free Library will create a

         4        welcoming and inspiring environment for

         5        learning, and will promote individual

         6        enlightenment, community enrichment and

         7        economic vitality throughout the region.

         8                 The Free Library's current financial

         9        constraints are not new, nor are we unique in

        10        this regard.  Last spring we began engaging

        11        in a new strategic planning process to set

        12        priorities and to make decisions about

        13        issues, including our fiscal state which we

        14        knew we would face, both now and in the

        15        future.

        16                 We involved board members, members

        17        of the community, staff and union

        18        representation.  We wanted to use this as an

        19        opportunity for positive growth, which, while

        20        counterbalanced --

        21                 (Noise in the chamber.)

        22                 COUNCIL PRESIDENT VERNA:  Excuse me,

        23        Mr. Vaughan.

        24                 Please.  Let's have respect for the

        25        speaker.
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         2                 MR. VAUGHAN:  Thank you, Council

         3        President.

         4                 COUNCIL PRESIDENT VERNA:  Please

         5        proceed.

         6                 MR. VAUGHAN:  While counterbalanced

         7        by the challenge of enhancing services in an

         8        environment where we knew resources would

         9        continue to be very limited, and in which we

        10        knew that we would have to grapple with the

        11        complex issues of doing things differently

        12        with less.

        13                 A number of other library systems

        14        around the country are also facing budget

        15        cuts.  Each is responding in its own way,

        16        including reducing hours and materials

        17        budgets, freezing staffing levels and

        18        layoffs, all of which the Free Library has

        19        already done.

        20                 For example, the Queens Library,

        21        with 63 branch libraries, has gone from 14

        22        libraries open 7 days a week to only 3

        23        libraries open 7 days a week, from 49

        24        branches open 6 days a week down to 16 open 6

        25        days a week.  And the remaining 44 branches
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         2        are open only Monday through Friday on a 33

         3        to 35 hour per week schedule.

         4                 At the El Paso, Texas Library, even

         5        with a 10 percent budget increase, the

         6        library recently cut hours at most of its

         7        facilities.

         8                 And the Cincinnati public library,

         9        whose budget has dropped 8 percent over the

        10        last several years, cut its hours by 10

        11        percent two years ago.  It may now reduce its

        12        materials budget 10 percent, shut several

        13        branches three days a week or close branches

        14        entirely.

        15                 Not only are libraries all over the

        16        country having to cut services; they're also

        17        having to find new ways to utilize

        18        non-librarian staff because of budget

        19        considerations and a shortage of library

        20        school graduates.

        21                 The King County Library System in

        22        Seattle, Washington, for example, has set up

        23        branches in two locations where there are no

        24        librarians on site full-time.  Both branches

        25        are staffed by clerks.  Librarians come in to
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         2        help out a few days a weak and are available

         3        via telephone and e-mail.

         4                 Other professions have also learned

         5        that they must make do with fewer

         6        professionals by reassigning duties to other

         7        staff.

         8                 Hospitals, for example, are

         9        redefining the role of physician assistants

        10        and nurses because of a shortage in doctors.

        11                 Families are hiring their own

        12        nursing aides to take care of loved ones

        13        because of fewer staff on hospital and

        14        nursing home payrolls, and so on.

        15                 The City of Philadelphia, like so

        16        many other large urban cities, has not in

        17        recent years had the ability to support the

        18        library system at its full level.  Over time

        19        the library has found that its had to find

        20        new ways to make do with fewer public

        21        dollars.

        22                 Because the library's branch

        23        buildings were in disrepair, due to

        24        insufficient capital budget funding, the Free

        25        Library's boards developed the Changing Lives
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         2        Campaign Initiated, because they recognized

         3        help was needed from the private sector to

         4        build back the library system.

         5                 The campaign, which ran from 1992 to

         6        1998, ultimately raised $60 million, half of

         7        which was from private sources to match

         8        public capital dollars.

         9                 These funds were used to renovate

        10        each neighborhood branch, add special

        11        pre-school centers, and purchase

        12        state-of-the-art computers for the public to

        13        use.

        14                 The neighborhood focus was a

        15        strategic decision and an outgrowth of the

        16        library's 1990 strategic planning process

        17        when they turn to us, serving diversity.

        18                 At the same time, after several

        19        years of intensive lobbying on the part of

        20        the public library community, state aid to

        21        public libraries went up for a brief period

        22        of time.

        23                 In fiscal 2003 we received $9.4

        24        million.  But by fiscal year 2004 this

        25        funding dropped to $5.9 million, and we had
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         2        to stop purchasing books, CDs, tapes and

         3        other materials for six months.

         4                 In the current fiscal year our state

         5        funding has increased to $7.2 million, an

         6        improvement but still 24 percent less than we

         7        received two years earlier.

         8                 To adjust to these fiscal realities

         9        the library has made numerous changes in the

        10        non-public service side of our operation

        11        during the past several years.

        12                 We chose to fill public service

        13        vacant positions.  Instead of non-public

        14        service positions we moved processing staff

        15        to public service positions, to cite just two

        16        examples.  And when that wasn't enough, we

        17        consolidated departments at the Central

        18        Library.

        19                 In spite of these internal changes,

        20        our staffing at branch libraries remained

        21        very thin.

        22                 In fiscal year 2001 we offered

        23        Saturday service at every branch in the

        24        system, but by fiscal year 2004 a shortage of

        25        personnel required ending weekend service at
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         2        most libraries.

         3                 By January of this year, only ten

         4        branches were open on Saturdays and staff

         5        emergency closings totaling nearly 750 hours

         6        had occurred during the preceding six months.

         7                 These random closings occurred in

         8        spite of the fact that staff from several

         9        libraries closed for heating and air

        10        conditioning replacements were redeployed to

        11        other branches to keep them open.

        12                 The emergency closings have had a

        13        chilling effect on attendance at programs,

        14        events, and most of all circulating

        15        materials.  People literally had to call

        16        their library to find out if it was open

        17        before coming.

        18                 Compared to last year at this time,

        19        the number of library books and materials

        20        borrowed has dropped 12 percent.  January

        21        17th layoffs heightened the difficulty of our

        22        situation.

        23                 Concurrent with the state's budget

        24        was City financial constraints have also

        25        continued to affect us, culminating most
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         2        recently in January's layoffs of 17 staff

         3        members across the system, most of them

         4        librarians.

         5                 Added to our losses from the DROP

         6        program, retirements, hiring freezes and

         7        unfortunately staff deaths, these recent

         8        layoffs mean that since fiscal year '02 we

         9        have lost 120 full-time staff members on the

        10        General Fund by June of 2005.

        11                 To restore full service at all

        12        branches would require an additional $5.5

        13        million to fill these 120 lost positions.

        14                 The library considered several

        15        options as a way to manage within staffing

        16        and budget levels.  We could continue the

        17        pattern of emergency closings every day.

        18                 The worst effect of that plan would

        19        have been that adults and school children

        20        would not know when or if their library would

        21        be open, nor could the library deliver its

        22        programs when promised.

        23                 We could close eight to ten

        24        neighborhood branches, but that would have

        25        made it hard for residents in many parts of
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         2        the City to get to other libraries or to have

         3        any service in their neighborhoods.

         4                 We could reorganize services and

         5        staff to focus on all currently served

         6        neighborhoods and their children and families

         7        as follows:

         8                 Change service at 20 branches to

         9        afternoons only, Monday through Saturday;

        10        keep the remaining 29 branches open on full

        11        schedules, including Saturday afternoons;

        12        keep Central and the three regional libraries

        13        open seven days a week.

        14                 This last option, which played to

        15        Philadelphia's great strength of having a

        16        library in every neighborhood, became the one

        17        the library presented to the Mayor's and

        18        Managing Director's Offices and the Library

        19        Board of Trustees.

        20                 We chose the option of creating

        21        afternoon branches because we believed it

        22        offered us the best opportunities to fulfill

        23        the library's mission, given the financial

        24        constraints under which we are currently

        25        operating.
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         2                 That is, we wanted to continue

         3        providing to all segments a comprehensive

         4        collection, including current technology.  We

         5        wanted to continue to assure ease of access

         6        to these materials.  We wanted to continue

         7        creating a welcoming and inspiring

         8        environment for learning.

         9                 We know the City's finances will

        10        improve, and what we are experiencing is

        11        cyclical.

        12                 We believe it is essential to

        13        continue library service, utilize the

        14        library's buildings, and maintain collections

        15        and services for use in all neighborhoods.

        16                 By making these schedule changes, we

        17        can keep every branch open in every

        18        neighborhood.  We can restore Saturday

        19        service at every branch at a time convenient

        20        to families and people who work during the

        21        week.

        22                 We can keep all libraries open from

        23        1:00 to 5:00 during the hours of greatest use

        24        by children.  We can continue the

        25        after-school program, the City's largest,
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         2        serving 85,000 kids at all branches.

         3                 We can eliminate nearly all

         4        emergency closings and unreliable service

         5        patterns.

         6                 I want to stress that we see this as

         7        a plan on which we can rebuild the library

         8        system as the economy improves.

         9                 In selecting the branches to be

        10        changed to afternoon service, the library

        11        staff considered a combination of factors,

        12        including ease of access from a branch to

        13        full service branch by public transportation,

        14        foot or car; degree of branch usage,

        15        including circulation, turnstile count, peak

        16        hours of use, computer use and program

        17        attendance; geographical distribution, taking

        18        into consideration older, densely populated

        19        neighborhoods, newer, less densely populated

        20        sections of the City, and expanses sparsely

        21        populated because of park land or industrial

        22        space; and the library public services staff

        23        knowledge of each branch, which we relied on

        24        very heavily.

        25                 Management of afternoon branches.
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         2        To meet our target budget projections, we are

         3        changing the staffing configuration of the

         4        afternoon branches from mostly full-time to

         5        part-time and seasonal staff.

         6                 The afternoon branches will not have

         7        an on-site librarian, but instead each

         8        afternoon branch will be managed by a

         9        full-time Library Assistant III, who will

        10        receive intensive training on their new

        11        responsibilities as a branch head.

        12                 Each afternoon service branch will

        13        be paired with full service branch located

        14        nearby which is managed by a librarian.

        15        Library staff from the partner branch and

        16        other area libraries will help fill in for

        17        vacancies and other absences.

        18                 Afternoon branch staff will refer

        19        difficult reference questions to librarians

        20        at its partner branch, a regional library or

        21        the Central Library.

        22                 A librarian from either the partner

        23        branch or an area office will also visit the

        24        afternoon branches several times a week.

        25                 The 20 afternoon service branches
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         2        will continue to offer great service from

         3        1:00 to 5:00 p.m. Monday through Saturday.

         4        All the materials and resources that were

         5        there before will still exist there at this

         6        time.

         7                 During the transition period, until

         8        all the needed part-time staff have been

         9        hired, a few programs in some of the new

        10        afternoon branches have been postponed or

        11        relocated, but they will continue to go on.

        12                 Even with the loss of 15 percent of

        13        the library's staff, branch hours with this

        14        schedule will be reduced by only 8 percent.

        15                 Because several branches have been

        16        closed this year for heating and air

        17        conditioning system replacement, branch hours

        18        are actually expected to increase slightly

        19        next year.

        20                 In closing, the library appreciates

        21        the support it has received from the

        22        thousands of customers and friends.

        23                 I want to underscore that our

        24        approach has not been adopted lightly, and we

        25        deeply regret making the kind of cuts that we
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         2        have had to make.

         3                 That so many people are here today

         4        to testify is a testimony to the value that

         5        people place on their library.

         6                 And in closing, as it is St.

         7        Patrick's Day, let me just say, Robert

         8        Kennedy, in looking at dissonance in the

         9        1960's and people's disaffection for things

        10        that happened said this, and I believe that

        11        Elliott Shelkrot in the library

        12        administration believes this too:

        13                 The task of leadership, the first

        14        task of concerned people is not to condemn or

        15        castigate or deplore.  It is to search out

        16        the reason for disillusionment and

        17        alienation, the rationale of protest and

        18        dissent, perhaps indeed to learn from it.

        19                 We hope to learn today from what

        20        we've heard from people.  We hope to hear

        21        from Council about your concerns.  And we

        22        hope to be able to, if we can, address them

        23        today or if we can't make appropriate, you

        24        know, changes at this very moment, but that

        25        we can consider them and hope to work with
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         2        you on whatever we can to make this better.

         3                 COUNCIL PRESIDENT VERNA:  Thank you

         4        very much, Mr. Vaughan.

         5                 Mr. Vaughan, can you tell us how

         6        much money is in the Library Foundation?

         7                 MR. VAUGHAN:  Actually, the net

         8        assets at the end of this -- at the end of

         9        fiscal year 2004 were $32,022,094.

        10                 COUNCIL PRESIDENT VERNA:  $33

        11        million....

        12                 MR. VAUGHAN:  $32,022,094

        13                 COUNCIL PRESIDENT VERNA:  Are there

        14        any restrictions on how those funds can be

        15        used?

        16                 MR. VAUGHAN:  Yes, there are.

        17        Donors...

        18                 COUNCIL PRESIDENT VERNA:  Do you

        19        have knowledge?

        20                 MR. VAUGHAN:  Yeah.  I was going to

        21        say I don't have knowledge of all that.  I

        22        work for the City side of the situation.

        23                 The Library Foundation is a private

        24        non-profit that's associated with the

        25        library, but I don't have a position either
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         2        with their board or with the foundation.  And

         3        we weren't actually asked to bring

         4        information about the foundation with us

         5        today.

         6                 COUNCIL PRESIDENT VERNA:  Do you

         7        think you can get information on how much...

         8        You told us what the assets are.  But we

         9        would like to know what restrictions there

        10        are in the use of those funds.

        11                 MR. VAUGHAN:  I would be glad to

        12        provide that for the Council President.

        13                 COUNCIL PRESIDENT VERNA:  And where

        14        the funds came from, I think.  Any and all

        15        information you could provide us would be

        16        extremely helpful.

        17                 MR. VAUGHAN:  Absolutely glad to.

        18                 COUNCIL PRESIDENT VERNA:  Thank you.

        19                 The Chair recognizes Councilman

        20        Nutter.

        21                 COUNCILMAN NUTTER:  Thank you, Madam

        22        Chair.

        23                 Mr. Vaughan, I have more than a few

        24        questions.

        25                 (Applause.)
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         2                 COUNCILMAN NUTTER:  But first, just

         3        some preliminary information.  I appreciate

         4        your presence here this afternoon, but I do

         5        need to inquire.  The...  I guess -- Is the

         6        position Executive Director or President?

         7        Mr. Shelkrot?

         8                 MR. VAUGHAN:  Executive Director of

         9        the Free Library of Philadelphia.

        10                 COUNCILMAN NUTTER:  Where is Mr.

        11        Shelkrot?

        12                 MR. VAUGHAN:  He is in Israel.

        13                 COUNCILMAN NUTTER:  I'm sorry?

        14                 MR. VAUGHAN:  He is in Israel.

        15                 COUNCILMAN NUTTER:  He is in Israel?

        16                 MR. VAUGHAN:  Yes.

        17                 COUNCILMAN NUTTER:  Okay.  Is this a

        18        professional trip or a personal trip?

        19                 MR. VAUGHAN:  It is a long-planned

        20        trip that he had.  I really could not say

        21        whether it was professional or personal.  I

        22        believe it's -- I believe that he is working

        23        on behalf of the library in order to try to

        24        raise some funds.

        25                 (Laughter.)
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         2                 COUNCILMAN NUTTER:  In Israel?

         3                 (Laughter.)

         4                 COUNCILMAN NUTTER:  You're saying

         5        that he's on a fund-raising trip to Israel?

         6                 COUNCILMAN DiCICCO:  I'm on my way

         7        to Rome.  I'll be right back.

         8                 MR. VAUGHAN:  He is with the

         9        architect who is building -- He is with the

        10        architect for the new building.

        11                 And together they have the capacity,

        12        I believe, to raise additional funds to help

        13        with not only the building of that library

        14        but maybe raising funds for other things that

        15        we need.  So, I believe that there is an

        16        opportunity for him on this trip to do some

        17        work to help raise funds for the library,

        18        yes.

        19                 COUNCILMAN NUTTER:  Is there some

        20        particular activity?  I mean, is there a

        21        schedule of events or activities in Israel

        22        that are part of this fund-raising trip?

        23                 MR. VAUGHAN:  I do not -- I have to

        24        say, I was away in the weeks preceding this

        25        hearing and when Mr. Shelkrot left, so I do
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         2        not have his schedule.

         3                 COUNCILMAN NUTTER:  Well, again,

         4        appreciating your presence, but you can

         5        understand, given the nature of this hearing,

         6        and with every respect to the expansion and

         7        fund-raising activities, it would seem to me

         8        that short of either, you know, a long

         9        planned personal trip or sickness, that the

        10        place to be is here in City Council chambers.

        11                 (Applause.)

        12                 COUNCILMAN NUTTER:  Do you have any

        13        idea how much is expected to be raised from

        14        this trip?

        15                 MR. VAUGHAN:  Again, that would be

        16        work of the foundation.  I am a City

        17        employee, and I work for the Free Library of

        18        Philadelphia.  I am not part of the

        19        foundation.  I couldn't tell you that.

        20                 COUNCILMAN NUTTER:  Is anyone from

        21        the foundation on this trip?

        22                 MR. VAUGHAN:  Mr. Shelkrot is the

        23        President of the foundation.

        24                 COUNCILMAN NUTTER:  Are there any

        25        board members of the foundation on the trip?
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         2                 MR. VAUGHAN:  I do not believe so.

         3                 COUNCILMAN NUTTER:  Okay.  Do you

         4        know how long the trip will last?

         5                 MR. VAUGHAN:  Mr. Shelkrot will

         6        return next week.

         7                 COUNCILMAN NUTTER:  Well, when did

         8        the trip start?

         9                 MR. VAUGHAN:  Friday.

        10                 COUNCILMAN NUTTER:  Friday.  The

        11        trip started Friday.  Today's the following

        12        Thursday.  And he'll be back when?

        13                 MR. VAUGHAN:  I believe he's

        14        arriving back in town on Monday.

        15                 COUNCILMAN NUTTER:  Okay.  Well,

        16        I'll be intrigued to know the results of the

        17        trip.

        18                 Let me ask you a couple questions

        19        about...  Who developed this plan?

        20                 (Applause.)

        21                 MR. VAUGHAN:  The plan was developed

        22        by the Library Foundation -- the library

        23        administration.  The senior staff of the

        24        library worked very hard to put this

        25        together.
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         2                 COUNCILMAN NUTTER:  Okay.  And does

         3        such a plan exist anywhere else in the United

         4        States of America?

         5                 MR. VAUGHAN:  I really have no

         6        knowledge of another plan that is exactly

         7        like this.  There are elements of this plan

         8        in other library systems as in the King

         9        County System which I talked about earlier.

        10                 COUNCILMAN NUTTER:  King County?

        11                 MR. VAUGHAN:  King County in

        12        Seattle.

        13                 COUNCILMAN NUTTER:  I think you

        14        mentioned in your testimony that there are

        15        two libraries that have this.  This is 20.

        16                 MR. VAUGHAN:  That's two in the King

        17        County System.  There may be other systems in

        18        the country that have similar situations.

        19                 COUNCILMAN NUTTER:  Did you consult

        20        with any library system professionals or

        21        experts outside of Philadelphia?

        22                 MR. VAUGHAN:  Yes, we did.

        23                 COUNCILMAN NUTTER:  Who did you talk

        24        to?

        25                 MR. VAUGHAN:  We talked to members
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         2        of the Urban Library Council.  I know that

         3        there's a library list of Urban Library

         4        Council Presidents, and I know that Mr.

         5        Shelkrot consulted with many of his

         6        colleagues across the country.

         7                 COUNCILMAN NUTTER:  And again I will

         8        ask:  In any of your research, did anyone

         9        indicate that they were familiar with a

        10        similar plan or proposal in any other library

        11        system?

        12                 MR. VAUGHAN:  In many of the

        13        consultations that he had with them, the

        14        feedback that we got from other library

        15        systems was that they had all considered or

        16        were considering doing similar things, not

        17        just because of the financial situations that

        18        they're in, but also because of the shortage

        19        of librarians that we find ourselves with.

        20                 (Laughter.)

        21                 COUNCILMAN NUTTER:  Yeah.  I

        22        understand that.

        23                 Now, let me ask you a question about

        24        a quote in the paper from Friday, February

        25        11, 2005.  It's a story about this express
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         2        idea which is -- just for the record, which

         3        is a bad idea.  It is the worst idea.

         4                 (Applause.)

         5                 COUNCILMAN NUTTER:  This story talks

         6        about some of the things that are proposed

         7        here.  And it goes on to say, over the past

         8        couple years, in that time Shelkrot said that

         9        he had been playing, quote, a shell game, not

        10        lessening services, staff and shortages led

        11        to more than 700 hours of emergency closings

        12        from July to December 2004, nor did he ever

        13        say publicly how bad things were getting.

        14        Quote, we've been hiding it, he said bluntly.

        15                 Has it been the policy of the Free

        16        Library System to hide from the general

        17        public or this City Council these

        18        circumstances?

        19                 MR. VAUGHAN:  I do not believe so,

        20        Councilman.

        21                 COUNCILMAN NUTTER:  What's your

        22        response to the statements that are quoted to

        23        Mr. Shelkrot?

        24                 MR. VAUGHAN:  I wasn't there at the

        25        time.  I don't know whether he was misquoted,



                                                               218

         1

         2        whether or not he actually said that.  And I

         3        really would not further comment on them.

         4                 COUNCILMAN NUTTER:  Okay.  Well, if

         5        he were misquoted, do you think he would have

         6        demanded a retraction?

         7                 MR. VAUGHAN:  Councilman, I really

         8        can't speak to that.

         9                 COUNCILMAN NUTTER:  Okay.  Let's

        10        talk about service.  From the Mayor's report

        11        on City services, FY'96 to FY'03, the Free

        12        Library reports that the total number of

        13        visits in 1996 were 5,132,916.

        14                 In 2003 that same measurement was

        15        6,440,990, approximately an 1,308,000 visit

        16        increase.

        17                 And between the central branch and

        18        the regional visits and the branch visits, it

        19        breaks down to, over that same period of

        20        time, an increase of 140,000 for Central,

        21        160,000 for regional, and 980,000 for

        22        branches.  75 percent of the growth over that

        23        time period has been in branches.

        24                 During that same time, just for

        25        those other areas, Central's individual
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         2        growth was 19 percent, the regional was 19

         3        percent, and the branches were 27 percent.

         4                 So, under what set of circumstances

         5        and thinking would someone decide that the

         6        place to cut would be branches, from which

         7        you're getting 75 percent of your growth and

         8        which is outstripping both the Central and

         9        the regional, in terms of individual growth.

        10        Why would you attack the branches?

        11                 MR. VAUGHAN:  Councilman, we don't

        12        believe that we're attacking the branches at

        13        all.

        14                 (Laughter.)

        15                 MR. VAUGHAN:  We believe that in

        16        this plan we are attempting, in a very tight

        17        fiscal situation and environment, to bring

        18        the best opportunity we have to continue

        19        neighborhood branch services, where they can

        20        be accessed by the most amount of people

        21        during our peak hours.  We are trying the

        22        best we can do under the circumstances that

        23        we find ourselves in.

        24                 And I will say also --

        25                 COUNCILMAN NUTTER:  What about all
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         2        the programs that take place during or have

         3        been taking place during the hours which will

         4        now not be available?  I mean, whether it's

         5        school children or seniors or whatever, they

         6        can't change their schedules.

         7                 MR. VAUGHAN:  Correct.  We're trying

         8        the best we can do to place those programs in

         9        our full service branches that will remain

        10        open full day -- for full day service.

        11                 COUNCILMAN NUTTER:  The ones that

        12        were testified to earlier are on average more

        13        than a mile away from the express locations.

        14                 MR. VAUGHAN:  That's correct.

        15                 COUNCILMAN NUTTER:  Right?

        16                 Okay.  Let's talk a little bit about

        17        the Central Branch and its operations.  How

        18        many people work at the Central Branch?

        19                 MR. VAUGHAN:  Okay.  Do you have

        20        that breakdown?  I'm not sure I have a number

        21        handy, Councilman, but if you'll give me a

        22        moment, I'll see what we have.

        23                 COUNCILMAN NUTTER:  Sure.

        24                 MR. VAUGHAN:  I don't have it handy,

        25        but I will be glad to provide that for the
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         2        Councilman.

         3                 COUNCILMAN NUTTER:  Well, let me ask

         4        this question.  In the budget book for the

         5        library on Page 45.  This is Central

         6        Branches.  Is that considered executive and

         7        general support?

         8                 MR. VAUGHAN:  No, that's not the

         9        public service side of Central Branch, no.

        10                 COUNCILMAN NUTTER:  Okay.  Well, let

        11        me ask this question.  How many people are

        12        you losing from executive and general

        13        support?

        14                 MR. VAUGHAN:  Again, Councilman, I

        15        don't have those numbers handy.  I will be

        16        glad to provide those.

        17                 (Murmurings.)

        18                 COUNCILMAN NUTTER:  Hold on.  Mr.

        19        Vaughan, I know Mr. Hinton, and I know that

        20        he is with the foundation.

        21                 But are there any personnel with you

        22        from either fiscal side of the house that

        23        might be able to answer some of those

        24        questions?

        25                 MR. VAUGHAN:  Bill Fleming, who is
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         2        our administrative services director, might

         3        be able to do that.

         4                 COUNCILMAN NUTTER:  Okay.  I mean,

         5        if you're going to -- I can only suggest to

         6        you that if you're going to have folks up

         7        there with you, you might want to make them

         8        help you out.

         9                 MR. FLEMING:  Okay.  My name is Bill

        10        Fleming.  I'm the administrative services

        11        director.

        12                 And what we've done in analyzing

        13        this is tried to break it out between public

        14        service and non-public service, as opposed

        15        to --

        16                 COUNCILMAN NUTTER:  Would you bring

        17        the microphone a little closer.

        18                 MR. FLEMING:  -- as opposed to the

        19        way it is in the budget which is a little

        20        restrictive when you go by division and say

        21        executive and general support.

        22                 We tried to break it out into public

        23        service components and non-public service

        24        components.

        25                 In looking at it during the period
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         2        between fiscal 2002 and fiscal 2004, the most

         3        recently ended fiscal year, non-public

         4        service personnel were reduced permanently by

         5        25 positions out of 218 which brings us down

         6        to 193, about an 11.5 percent drop.

         7                 During the same period --

         8                 COUNCILMAN NUTTER:  What do you mean

         9        by "public service," and how does that relate

        10        to the question that I asked you?

        11                 MR. FLEMING:  Well, non-public

        12        service would be me, someone who's not out

        13        front.  A librarian, a library assistant,

        14        they would be public service.

        15                 COUNCILMAN NUTTER:  I got that.  Let

        16        me stick with my question.  You have an

        17        executive staff.  I assume they work at

        18        Central Branch, right?

        19                 MR. FLEMING:  That's correct.

        20                 COUNCILMAN NUTTER:  Okay.  How many

        21        people?

        22                 MR. FLEMING:  For executive and

        23        general support?

        24                 COUNCILMAN NUTTER:  Yes.

        25                 MR. FLEMING:  Okay.  Let's see.  We
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         2        have full-time 115 in the '06 budget.  In the

         3        '05 budget it's 124.  I'm reading from Page

         4        45 of the budget book, if you have it.

         5                 COUNCILMAN NUTTER:  Give me those

         6        figures again, please.

         7                 MR. FLEMING:  124 full-time in the

         8        fiscal '05 budget and 115 in the '06 budget.

         9                 COUNCILMAN NUTTER:  Were the 124

        10        filled or was that the budget numbers?

        11                 MR. FLEMING:  No.  That's a budgeted

        12        figure.

        13                 COUNCILMAN NUTTER:  How many did you

        14        have?  That's what I asked.

        15                 MR. FLEMING:  At some point during

        16        the year, if you look at the next column

        17        over -- it's an increment run -- that's a

        18        payroll registered figure.  That's 117 --

        19                 COUNCILMAN NUTTER:  So you really

        20        had 117 people.

        21                 MR. FLEMING:  At that point in time,

        22        right.

        23                 COUNCILMAN NUTTER:  Okay.  And you

        24        budgeted for FY'06 at 115 people.

        25                 MR. FLEMING:  Correct.
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         2                 COUNCILMAN NUTTER:  Okay.  So, the

         3        executive side of the house is going to be

         4        down two people.

         5                 MR. FLEMING:  Two people between

         6        December of '04 and where we start July, '05

         7                 COUNCILMAN NUTTER:  Well, let me ask

         8        the question this way.  As you were deciding

         9        to lay off...  I believe it was 17

        10        librarians, and cut hours at 20 branches to 4

        11        hours, what steps were taken to reduce either

        12        the executive side or the administrative side

        13        of running the library operations?

        14                 MR. VAUGHAN:  Over the last three

        15        years, Councilman, we -- we -- we have

        16        continued not to fill those positions while

        17        we were continuing to fill the public service

        18        side of the house.

        19                 So, when you look at that number of

        20        124, the reason it's at 124 is that over this

        21        period of time we were budgeted for 124

        22        because there at some point had been 124.

        23        And through attrition we have gone down to

        24        117 and will continue down to 115 over the

        25        course of the next year.
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         2                 COUNCILMAN NUTTER:  Right.  And what

         3        I'm asking you is, what other steps, if any,

         4        were taken in an attempt to avoid layoffs and

         5        cutbacks out in the public service side, if

         6        that's the proper name...

         7                 MR. VAUGHAN:  Mm-hmm.

         8                 COUNCILMAN NUTTER:  ...what steps

         9        were taken back at the home office --

        10                 MR. VAUGHAN:  We consolidated --

        11                 COUNCILMAN NUTTER:  -- to reduce

        12        activities --

        13                 MR. VAUGHAN:  -- we consolidated

        14        departments.

        15                 In the case of our collection,

        16        development and processing divisions, we will

        17        be making a consolidation there again,

        18        eliminating a management position.

        19                 We are continuing -- It's an ongoing

        20        process for us, but we will continue to look

        21        at ways in which we can cut management.

        22                 Over the last three years, as I

        23        said, we have combined departments in

        24        Central.  We're combining other management

        25        departments.
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         2                 And each time we do that, we will

         3        look to streamline the management structure

         4        of the library.  We have done it already and

         5        will continue to do it as part of this

         6        process.

         7                 COUNCILMAN NUTTER:  Are you

         8        currently hiring part-time people?

         9                 MR. VAUGHAN:  Yes, we are.

        10                 COUNCILMAN NUTTER:  How many?

        11                 MR. VAUGHAN:  For this process, we

        12        will be hiring, 20 L.A. II's will be promoted

        13        to L.A. III's.  41 permanent part-time staff

        14        will be hired.  21 L.A.s and 20 municipal

        15        guards.  And 47 seasonal staff will be hired.

        16        That's 28 L.A.'s and 19 municipal guards who

        17        will work 16 hours each week from September

        18        to June while the libraries are open six days

        19        a week.

        20                 COUNCILMAN NUTTER:  Can you provide

        21        to the Chair a complete breakout?

        22                 MR. VAUGHAN:  Yes, Councilman, I

        23        will do that.

        24                 COUNCILMAN NUTTER:  Of that list.

        25        And when these libraries are open six days a
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         2        week, what will their hours be?

         3                 MR. VAUGHAN:  When these 20

         4        afternoon branches are open, their hours will

         5        be 1:00 to 5:00 six days a week.

         6                 Libraries only open on Saturdays

         7        during the course of the school year were not

         8        open on Saturdays during the summer, as they

         9        show.

        10                 COUNCILMAN NUTTER:  So, say that

        11        again.  These people are going to do what?

        12                 MR. VAUGHAN:  These seasonal

        13        employees are being hired to help us open

        14        these libraries six days a week from

        15        September to June.

        16                 COUNCILMAN NUTTER:  You mean June to

        17        September?

        18                 MR. VAUGHAN:  September to June.

        19                 COUNCILMAN NUTTER:  September to

        20        June.

        21                 MR. VAUGHAN:  Yes.  From June to

        22        September they're not open.  Their seasonal

        23        employees are only hired for those nine

        24        months.  They're laid off at the end of June

        25        and rehired, just like our L.E.A.P. leaders
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         2        that do our after-school program work from

         3        September to June.

         4                 COUNCILMAN NUTTER:  Okay.

         5                 COUNCILMAN DiCICCO:  Point of

         6        information.

         7                 COUNCIL PRESIDENT VERNA:  The Chair

         8        recognizes Councilman DiCicco for a point of

         9        information.

        10                 COUNCILMAN DiCICCO:  Thank you,

        11        Madam President.

        12                 Sorry to interrupt.  Nine months a

        13        year.  Are these people then entitled to

        14        unemployment?

        15                 MR. VAUGHAN:  I don't know that I

        16        could answer that question.

        17                 COUNCILMAN DiCICCO:  For some

        18        reason, I thought if you worked for six

        19        months...

        20                 MR. VAUGHAN:  That's part-time.

        21        These people are only working --

        22                 COUNCIL PRESIDENT VERNA:  I don't

        23        think they would have worked enough hours,

        24        Councilman.

        25                 COUNCILMAN DiCICCO:  Sorry to
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         2        interrupt again.  I was just concerned

         3        about --

         4                 COUNCIL PRESIDENT VERNA:  It's not

         5        enough hours.

         6                 What happens during the summer

         7        months?

         8                 MR. VAUGHAN:  The summer months the

         9        library is closed on Saturdays.  It always

        10        has been.  We have never had Saturday hours

        11        over the summer.  We go to five days a week.

        12                 COUNCIL PRESIDENT VERNA:  And during

        13        the week?

        14                 MR. VAUGHAN:  These 20 branches

        15        would be open from 1:00 to 5:00 during the

        16        week during the summer as well.

        17                 COUNCIL PRESIDENT VERNA:  Councilman

        18        Nutter.

        19                 COUNCILMAN NUTTER:  So...  I'm

        20        sorry, Mr. Vaughan, but you're hiring all

        21        these part-time people.  The branches are not

        22        open during the summer...

        23                 MR. VAUGHAN:  On Saturdays.

        24                 COUNCILMAN NUTTER:  On Saturdays.

        25                 MR. VAUGHAN:  Nor are the full-time
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         2        branches open in the summer on Saturdays.  I

         3        mean, there are no libraries open on

         4        Saturdays during the summer, no branch

         5        libraries.

         6                 COUNCILMAN NUTTER:  Aren't the

         7        regionals open?

         8                 MR. VAUGHAN:  The regionals are open

         9        and Central is open on Saturdays.

        10                 COUNCILMAN NUTTER:  Right.  Okay.

        11        So, let's go back over.  What are all these

        12        part-time people doing?

        13                 MR. VAUGHAN:  These part-time people

        14        are going to help staff up these 20 afternoon

        15        branches, to make sure that we have enough

        16        staff to keep them open.  Even when people

        17        are out on illness or for vacation time or

        18        they have a day off, there will still be

        19        enough people to keep them open 1:00 to 5:00

        20        and provide our time for our after-school

        21        programs.

        22                 COUNCILMAN NUTTER:  But I thought

        23        they were already open 1:00 to 5:00.

        24                 MR. VAUGHAN:  These are the people

        25        who are going to staff it to keep them open
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         2        1:00 to 5:00.  These are the staff for those

         3        branches.

         4                 COUNCILMAN NUTTER:  These are for

         5        the additional branches that will be coming

         6        express.

         7                 MR. VAUGHAN:  These -- Yes, and on

         8        the one --

         9                 COUNCILMAN NUTTER:  Some already

        10        have, and I thought another round was coming

        11        up in April.

        12                 MR. VAUGHAN:  Excuse me?  We're

        13        hiring people to open those branches up.  We

        14        do not have all the staff on hand to open

        15        those branches up.

        16                 COUNCILMAN NUTTER:  Do you have

        17        money in your budget right now to do that?

        18                 MR. VAUGHAN:  Yes, we do.

        19                 COUNCILMAN NUTTER:  Okay.  Well, by

        20        the end of this fiscal year, how many more

        21        positions are you expecting to cut?

        22                 MR. VAUGHAN:  We are losing

        23        positions to the DROP, and we are losing

        24        positions as people retire.  If people

        25        retire, they're not replaced.
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         2                 But we should be -- we expect that

         3        at the end of this fiscal year we should be

         4        at around between 640 and 630 employees

         5        full-time.

         6                 COUNCILMAN NUTTER:  And your

         7        testimony indicates that but for $5.5 million

         8        you would not be doing this?

         9                 MR. VAUGHAN:  It would cost $5

        10        million to restore the library to the same

        11        type of service that we provided four years

        12        ago when we had all the branches open on

        13        Saturday and a full complement of staff to do

        14        that.

        15                 (Applause.)

        16                 COUNCILMAN NUTTER:  Let's talk a

        17        little bit about the state.  You absorbed a

        18        cut in state funding as well?

        19                 MR. VAUGHAN:  Yes, we did.

        20                 COUNCILMAN NUTTER:  And your

        21        testimony indicates that in FY'03 you had

        22        $9.4 million from the state.  In FY'04 that

        23        dropped to $5.9; is that correct?

        24                 MR. VAUGHAN:  Yes, it did.  That's

        25        correct.
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         2                 COUNCILMAN NUTTER:  So, you took a

         3        $3.5 million cut from the state which is

         4        about a 37 percent cut in funds.

         5                 MR. VAUGHAN:  That's correct.

         6                 COUNCILMAN NUTTER:  And that amount

         7        has now risen to $7.2, but you're still

         8        obviously lower than you were two fiscal

         9        years ago.

        10                 MR. VAUGHAN:  Yes, sir.

        11                 COUNCILMAN NUTTER:  And what efforts

        12        are being made to get funding restored at the

        13        state level?

        14                 MR. VAUGHAN:  Well, we've been

        15        fortunate that we've had great support from

        16        our friends and from people who have gone to

        17        Harrisburg.  We have gone to Harrisburg, and

        18        we've asked the Department of Education to

        19        fund libraries.

        20                 Let me say that it is a statewide

        21        situation.  Philadelphia was not singled out

        22        or cut.  It was all the libraries across the

        23        state were cut by the same percentage.

        24                 We happen to be -- We happened to

        25        receive probably the largest allocation from
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         2        the state.  So, of course, when it gets cut

         3        by a percentage, we get the largest share of

         4        the cut as well.  And that's what happened.

         5                 COUNCILMAN NUTTER:  So, you got a 37

         6        percent cut from the state.  And the amount

         7        you've been cut by the City is how much?

         8                 MR. VAUGHAN:  Over the course of the

         9        last three years, we've lost roughly 20

        10        percent of our staff.

        11                 COUNCILMAN NUTTER:  And what's that

        12        translate to in dollars?

        13                 MR. VAUGHAN:  The $5.5 million.

        14                 COUNCIL PRESIDENT VERNA:  I'm sorry.

        15        I didn't hear your response.

        16                 MR. VAUGHAN:  I said over the course

        17        of the last three-and-a-half years, four

        18        years, we have lost about 20 percent, between

        19        15 and 20 percent of our full-time staff.

        20                 COUNCIL PRESIDENT VERNA:  What is

        21        that in dollars?

        22                 MR. VAUGHAN:  $5.5 million.

        23                 COUNCILMAN NUTTER:  Well, you're

        24        saying that the -- I mean, what's been the

        25        impact of the state cut?
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         2                 MR. VAUGHAN:  The state cut...

         3        Well, the first part -- the first part of the

         4        state cut ended up hurting us, in terms of

         5        our ability to buy books and materials for

         6        the branches.

         7                 What we did, when the state cut us,

         8        was to try to avoid layoffs.  We tried to

         9        move as many people from the state side of

        10        the house onto the City side of the house.

        11                 As the City resources have declined,

        12        what we've continued to do, even as we got

        13        additional state funds, was to move City

        14        people onto the state funds, to make sure

        15        that we didn't have to do additional layoffs.

        16                 Even in the layoff situation when we

        17        were working with the Managing Director's

        18        office in order to avoid more layoffs than

        19        the ones we ended up taking, we actually did

        20        move additional City staff onto state funds

        21        so that the layoffs wouldn't be larger.

        22                 COUNCILMAN NUTTER:  Now, what

        23        happened to the $1 million that we gave you

        24        in the current fiscal year?

        25                 MR. VAUGHAN:  (No response.)
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         2                 COUNCILMAN NUTTER:  We restored $1

         3        million to your budget back on July 1, 2004.

         4                 MR. VAUGHAN:  Yes.

         5                 COUNCILMAN NUTTER:  What happened to

         6        that?

         7                 MR. VAUGHAN:  In addition to the $1

         8        million that you gave us through the Council

         9        process, we were asked by the City of

        10        Philadelphia to raise an additional $1

        11        million in revenue.

        12                 And the way that that was going to

        13        happen was through an increase in fines.  And

        14        that money has not materialized, so we have

        15        not been allowed to spend that $1 million.

        16                 That $1 million has gone, I guess,

        17        to replace the revenue that we did not

        18        generate by the fine increase.

        19                 COUNCILMAN NUTTER:  Well, hold on.

        20        So, what; this is like an intergovernmental

        21        match system or something?  I mean, we give

        22        you $1 million, but you have to go and raise

        23        another $1 million, essentially from the

        24        citizens, in order to get the City's money?

        25        I mean, this is -- I mean, and this goes back



                                                               238

         1

         2        to the comment.

         3                 I mean, that is a shell game.  We

         4        give you $1 million.  You have to go get $1

         5        million.  If you can't raise $1 million from

         6        where, then you don't get the $1 million?

         7                 MR. VAUGHAN:  That would seem to be

         8        how the Budget Office made that decision,

         9        yes.

        10                 COUNCILMAN NUTTER:  So, where's the

        11        $1 million?

        12                 MR. VAUGHAN:  It resides in the

        13        budget, but we're unable to spend it unless

        14        we raise the $1 million through fines.

        15                 COUNCILMAN NUTTER:  Well, did you

        16        increase the fines?

        17                 MR. VAUGHAN:  We did increase the

        18        fines.

        19                 COUNCILMAN NUTTER:  Okay.

        20                 MR. VAUGHAN:  That has not generated

        21        any additional revenue.

        22                 COUNCILMAN NUTTER:  And apparently

        23        the citizens of Philadelphia were not

        24        derelict enough in their duties with their

        25        library books --
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         2                 (Laughter and applause.)

         3                 COUNCILMAN NUTTER:  -- to help

         4        generate additional funds so that you could

         5        get the $1 million that we gave you.  I mean,

         6        what the...

         7                 (An unidentified Councilwoman said

         8        something away from the microphone, not

         9        reportable.)

        10                 MR. VAUGHAN:  Thank you,

        11        Councilwoman.

        12                 COUNCILMAN NUTTER:  It's really been

        13        a long day.

        14                 (An unidentified Councilwoman said

        15        something away from the microphone, not

        16        reportable.)

        17                 COUNCILMAN NUTTER:  That's true,

        18        because you don't get any more messages.

        19                 I'm going to take a...  On that

        20        note, I'm going to give myself a time out and

        21        I'll come back.

        22                 MR. VAUGHAN:  Thank you.

        23                 COUNCIL PRESIDENT VERNA:  Thank you.

        24                 The Chair recognizes Councilman

        25        DiCicco.
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         2                 COUNCILMAN DiCICCO:  Thank you,

         3        Madam President.

         4                 I think Councilman Nutter covered

         5        about every question I was prepared to ask,

         6        except for maybe one or two.

         7                 Good afternoon.

         8                 MR. VAUGHAN:  Good afternoon.

         9                 COUNCILMAN DiCICCO:  It seems that

        10        you drew the short straw, as they say, huh?

        11                 (Laughter.)

        12                 COUNCILMAN DiCICCO:  When did the

        13        plan begin to get -- When did the plan begin

        14        to be developed?  About when?  This plan

        15        about reorganization, downsizing, reducing.

        16                 MR. VAUGHAN:  We have a strategic

        17        planning process that I mentioned that in my

        18        testimony.

        19                 COUNCILMAN DiCICCO:  When did that

        20        begin?

        21                 MR. VAUGHAN:  We started our

        22        strategic planning process, I would say, well

        23        as the summer began in June.

        24                 It was -- We did not address the

        25        idea of what would happen if we had this kind
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         2        of budget, but the idea was that we knew that

         3        we were going to have limited resources.

         4                 And we started to work with a number

         5        of people talking about a new paradigm of

         6        service, not the specific one, but we put

         7        that kind of --

         8                 COUNCILMAN DiCICCO:  Safe to say

         9        that there was discussion, planning,

        10        development stages prior to the hearing that

        11        took place in this chambers, when Elliott and

        12        others came over seeking support from Council

        13        for the Central Library expansion.

        14                 MR. VAUGHAN:  But this plan was not

        15        on the table then.

        16                 COUNCILMAN DiCICCO:  But there was

        17        discussion.  It may not have been this exact

        18        plan, but you were planning --

        19                 MR. VAUGHAN:  Yes.

        20                 COUNCILMAN DiCICCO:  -- for a

        21        downsizing...

        22                 MR. VAUGHAN:  In very general terms.

        23                 COUNCILMAN DiCICCO:  ...in very

        24        general terms, based on what you understood

        25        the state monies available were and the City
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         2        monies would be available.

         3                 MR. VAUGHAN:  That would be correct.

         4                 COUNCILMAN DiCICCO:  That was prior

         5        to the hearing which this City Council made

         6        the decision to support the Central Library

         7        expansion.

         8                 MR. VAUGHAN:  Yes.  Planning was

         9        ongoing.

        10                 COUNCILMAN DiCICCO:  We were not

        11        never -- Council was never informed of this

        12        plan or any other plan prior to that, to your

        13        knowledge; is that correct?

        14                 MR. VAUGHAN:  I -- I.

        15                 COUNCILMAN DiCICCO:  Here's where

        16        I'm going.  What I'm getting at, Kevin, is

        17        that on the day of that hearing, when Elliott

        18        and others were here seeking support from

        19        Council for the expansion...

        20                 MR. VAUGHAN:  Yes.

        21                 COUNCILMAN DiCICCO:  ...I posed a

        22        question to Elliott, Mr. Shelkrot, and I said

        23        a lot of people who live in neighborhoods who

        24        don't use the Central Library, maybe never

        25        have used it, if there is any plan, any
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         2        discussion going on that may reduce the hours

         3        of operation, maybe closures in the

         4        neighborhood branches, maybe reduction of

         5        staff as we currently know it to be today,

         6        that people may look upon the expansion as

         7        some sort of a...  It's not in their best

         8        interests in the neighborhoods.

         9                 Because people sometimes look at the

        10        Central Branch Library -- not that I do -- as

        11        this beautiful building in the heart of a

        12        very rich neighborhood in Center City where

        13        people who are affluent get to use it and

        14        neighborhood people never get to use it.  So,

        15        neighborhood branches basically suffer as a

        16        result of that.

        17                 Understanding there are two

        18        different pots of money, but the perception

        19        is, it doesn't do me any good in Port

        20        Richmond that the Central Library is

        21        expanding on the Parkway.  It doesn't do

        22        people in Kensington any good that the

        23        Central Library is expanding.  And I was a

        24        supporter of the expansion.  But it's the

        25        perception that, what good does it do me?
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         2                 And I asked Elliott, are we going to

         3        be faced with a problem that we may have to

         4        look -- be looking at doing a budget that

         5        will reduce the hours of operation at the

         6        neighborhood branch libraries as we know it

         7        today.

         8                 He said -- I'm paraphrasing -- don't

         9        worry about that.  We got a plan that's going

        10        to be okay, which led me to believe that

        11        there wasn't going to be anything near what

        12        we're talking about today.

        13                 So, you know, I almost wish we could

        14        go back and talk about the Central Library

        15        again.

        16                 MR. VAUGHAN:  Councilman, can I

        17        answer that for a second?

        18                 My belief is that this is a plan

        19        that we put in place because the City has

        20        what I believe is a short-term cyclical

        21        problem at this moment.

        22                 COUNCILMAN DiCICCO:  Short term?

        23                 MR. VAUGHAN:  I hope it's short

        24        term.

        25                 COUNCILMAN DiCICCO:  You know more
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         2        than we do.

         3                 MR. VAUGHAN:  I think this is a...

         4                 COUNCILMAN DiCICCO:  It's all that

         5        money coming in from Israel.  All right.  Got

         6        it.

         7                 MR. VAUGHAN:  This plan is put in

         8        place as a response... a strategic response

         9        to a situation that we believe will improve.

        10        And it's put in place so that we can build

        11        back the system, not leave the system in the

        12        way that we're doing it or proposing to do

        13        it, but that the system will be built back.

        14                 And we believe that a strong Central

        15        Library and a few business cycles with

        16        additional revenue that will help us build

        17        back the system will give us a complete

        18        library system at the time that the new

        19        Central Library opens.

        20                 COUNCILMAN DiCICCO:  And when do we

        21        expect that to happen?

        22                 MR. VAUGHAN:  We believe that will

        23        happen in a number -- four to -- three to

        24        four to five years.

        25                 COUNCILMAN DiCICCO:  Four or five
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         2        years.

         3                 Okay.  So, we're going to live with

         4        these cuts, this reduce the number of hours.

         5                 MR. VAUGHAN:  The new library will

         6        open in four to five years.  We're hoping

         7        that over that time --

         8                 COUNCILMAN DiCICCO:  But that's

         9        going to be part of the -- The Central

        10        Library is going to help bring in revenues

        11        that will help the branch libraries?  Is that

        12        what you're saying?

        13                 MR. VAUGHAN:  No.  By the time we

        14        get there, the branch libraries will have

        15        been restored to where they were four or five

        16        years from now.

        17                 COUNCILMAN DiCICCO:  But there's no

        18        guarantee.  It's just that's your hope is

        19        that that will happen.

        20                 MR. VAUGHAN:  Our hope is to work to

        21        make that happen.

        22                 COUNCILMAN DiCICCO:  And what is it

        23        you're going to do that will make that

        24        happen?

        25                 MR. VAUGHAN:  Well, the business
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         2        cycle will turn.  I'm hoping that the City

         3        will have additional tax revenues or

         4        additional opportunities to help the library

         5        be funded in a way that will restore --

         6                 COUNCILMAN DiCICCO:  This is not

         7        your problem.  We did have a $300 million

         8        surplus a few years ago and business was

         9        doing well.

        10                 I just have another question.  I

        11        think Councilman Nutter asked about

        12        administrators.  How many administrators have

        13        access to vehicles?

        14                 MR. VAUGHAN:  At the library?

        15                 COUNCILMAN DiCICCO:  Yes.  Do you

        16        know?

        17                 MR. VAUGHAN:  I believe there's one.

        18                 COUNCILMAN DiCICCO:  There are no

        19        other administrators or directors, whatever

        20        the titles are, that have access?

        21                 MR. VAUGHAN:  There's one City car

        22        that is available to staff.

        23                 COUNCILMAN DiCICCO:  That's it?

        24                 MR. VAUGHAN:  That's it.

        25                 COUNCILMAN DiCICCO:  Well, that's



                                                               248

         1

         2        good news.  Thank you.

         3                 COUNCIL PRESIDENT VERNA:  You're

         4        welcome.

         5                 The Chair recognizes Councilwoman

         6        Tasco.

         7                 COUNCILWOMAN TASCO:  Good afternoon,

         8        Kevin.  You're doing all right.

         9                 MR. VAUGHAN:  Councilwoman, thank

        10        you.

        11                 COUNCILWOMAN TASCO:  I just want to

        12        ask a couple of questions.  I want to go back

        13        to the Library deal because I never could

        14        figure out why we were voting for it.

        15                 But did we get the but for argument,

        16        that if we don't do this, this will happen on

        17        the library expansion?

        18                 What is the tie-in...  I guess I'm

        19        going to say, why do we both want the

        20        expansion of the Library?  Did I understand

        21        that there was some...  You can't get the

        22        money from -- for the foundation if you don't

        23        cut the debt service?  Tell me about that.

        24                 MR. VAUGHAN:  There are no

        25        foundations who are willing to give money to
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         2        a project that the lead funder, the City,

         3        hadn't yet committed to.

         4                 COUNCILWOMAN TASCO:  Okay.  All

         5        right.

         6                 Now, what is the proposed debt

         7        service on that project?

         8                 MR. VAUGHAN:  That -- Councilman,

         9        the Central project is a project that is

        10        being coordinated by the Director.  And I can

        11        get you that information, but it isn't

        12        information that I would normally work with.

        13                 I work with the day-to-day operation

        14        of the branches, Central and the entire Free

        15        Library system but not on the development.

        16                 COUNCIL PRESIDENT VERNA:  $3.5

        17        million a year.

        18                 COUNCILWOMAN TASCO:  So, it's $3.5

        19        million a year, as I understand, debt service

        20        on the new construction.  Okay.

        21                 COUNCILMAN DiCICCO:  Where is it

        22        coming from, that $3.5 million?

        23                 COUNCILWOMAN TASCO:  Debt service?

        24        From the second floor.  From the second

        25        floor.
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         2                 COUNCILMAN DiCICCO:  That's my

         3        point, but are we going to be able to support

         4        a debt service?

         5                 COUNCILWOMAN TASCO:  That's what I'm

         6        saying.  That's what I'm trying to get to.

         7                 COUNCILMAN DiCICCO:  They're not

         8        going to use that money, assuming it's there,

         9        for the purpose of keeping the libraries open

        10        full-time.

        11                 (Applause.)

        12                 COUNCILWOMAN TASCO:  That's my

        13        point.  That's my point.

        14                 COUNCILMAN DiCICCO:  I'm missing it.

        15                 COUNCILWOMAN TASCO:  In terms of

        16        raising the question about the debt service,

        17        I just spoke earlier to Councilman Mariano.

        18        That wasn't what -- my stomach wasn't on that

        19        vote with that because I couldn't understand

        20        voting for it, and the debt service, if we

        21        thought we were going to have a shortfall in

        22        the library branches.  So, we could have $3

        23        million and look for 2, right?

        24                 MR. VAUGHAN:  Excuse me?  I'm sorry.

        25                 COUNCILWOMAN TASCO:  We could have
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         2        $3 million if you don't do the bond deal for

         3        the construction of the expansion.

         4                 MR. VAUGHAN:  Councilwoman --

         5                 COUNCILWOMAN TASCO:  Don't ask you

         6        that question?

         7                 MR. VAUGHAN:  Councilwoman, I would

         8        just say that if we don't have...  Let me --

         9        Let's talk about Central just for a second,

        10        and what Central means to this system as a

        11        library, as -- just as a library.

        12                 We have renovated and worked on

        13        every single branch library and regional

        14        library in the system.  We have an

        15        extraordinary investment that we've made in

        16        those branches.  Those branches are all

        17        supported.  They rely on and are enhanced and

        18        work because of the Central Library.

        19                 The Central Library isn't of itself

        20        separate and apart from the rest.  If one

        21        could think of it as the axle on which the

        22        rest of them spin.

        23                 It makes -- It's the engine that

        24        drives those neighborhood branches.  They

        25        couldn't exist without a strong Central
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         2        Library to reinforce and to send out the

         3        books and to do all the things that a Central

         4        Library can do.

         5                 The Central Library was built in

         6        1927, finished in 1927.  It is not had

         7        renovation.  It is overcrowded.  It is

         8        inadequate to really support and keep those

         9        branch libraries strong.

        10                 Without the work that needs to

        11        happen to build that Central Library, and to

        12        keep up with the technology, and all of the

        13        things that would make it appropriate for the

        14        21st century, the investment, the time, the

        15        energy, and even keeping the rest of the

        16        branch libraries going would be a losing

        17        battle.

        18                 It would be a losing battle for us.

        19        We would never be able to maintain those

        20        branches in the way that we believe they need

        21        to be maintained without a strong Central

        22        Library.  Just it couldn't happen.  It would

        23        be impossible.

        24                 And so, I understand the immediate

        25        issue about what could that $3 million be
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         2        used for?  But I would suggest that it would

         3        be an investment that, without making the

         4        investment in the Central Library, would have

         5        long-term and possibly very damaging results

         6        for those neighborhood branches about which

         7        we all care.

         8                 COUNCILWOMAN TASCO:  Well, I

         9        understand that.  And I appreciate your

        10        comments.

        11                 But the question I want to ask, did

        12        you say earlier you would begin construction

        13        in three to five years?

        14                 MR. VAUGHAN:  No.  We're talking

        15        about completion.

        16                 COUNCILWOMAN TASCO:  Completed in

        17        three to five years?

        18                 MR. VAUGHAN:  Yeah.

        19                 COUNCILWOMAN TASCO:  Okay.  Thank

        20        you.

        21                 MR. VAUGHAN:  Thank you.

        22                 COUNCIL PRESIDENT VERNA:  The Chair

        23        recognizes Councilman Rizzo.

        24                 COUNCILMAN RIZZO:  This $1 million,

        25        as you can imagine, went over like a lead
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         2        balloon.

         3                 MR. VAUGHAN:  I'm sure.  I

         4        understand that.

         5                 COUNCILMAN RIZZO:  You're in a

         6        crisis.  You've got a million bucks sitting

         7        in your account, your budget, right?

         8                 If you were able -- who's told --

         9        Who told you you could not use that money?

        10                 MR. VAUGHAN:  The Budget Office is

        11        relying on us to come up with $1 million.

        12        And unless we come up with $1 million, our

        13        budget isn't complete.  I mean, there's, you

        14        know --

        15                 COUNCILMAN RIZZO:  Not to cut you

        16        off.  Do you we give Fleet Management $10

        17        million and tell them, go raise $10 million?

        18                 MR. VAUGHAN:  No.

        19                 COUNCILMAN RIZZO:  Why would they

        20        say that, unless they knew that they were

        21        trying to obstruct Council in knowing that

        22        you could not raise $1 million to match that

        23        money?

        24                 MR. VAUGHAN:  I don't believe -- And

        25        I'm not going to -- And I can't answer for
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         2        the Budget Office.  But it's not my belief

         3        that the Budget Office thought we couldn't

         4        raise the $1 million.

         5                 It's unfortunate that we couldn't.

         6        But we -- it -- You know, they worked -- We

         7        worked with them to come up with an idea.

         8                 When -- They vest all the

         9        departments to try to find a profit center to

        10        help defray some of the costs or to increase

        11        the income that they have in order to spend.

        12        And we were unsuccessful in doing that.

        13        It's...

        14                 COUNCILMAN RIZZO:  So, are they

        15        going to give us our $1 million back or

        16        what's...

        17                 (Laughter.)

        18                 COUNCILMAN RIZZO:  I mean, this

        19        is -- I mean, it makes me...  Honestly, as

        20        hard as I try, as a guy on the other side of

        21        the aisle, to be supportive of this

        22        administration, every time I sit here and

        23        hear stories like this, it gives me another

        24        reason not to.

        25                 I mean, that is absolutely a
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         2        disgrace, what I just heard.

         3                 (Applause.)

         4                 COUNCILMAN RIZZO:  I mean, to cry

         5        wolf, and know that you've got that money

         6        there, and you've got some bureaucrat that's

         7        telling you -- and I don't even know who that

         8        person is -- that you couldn't spend that

         9        money, to me is a disgrace.  I mean, I just

        10        can't believe...

        11                 Go ahead, Frank.  Councilman

        12        DiCicco.

        13                 COUNCILMAN DiCICCO:  Point of

        14        information.

        15                 On that same subject, how much money

        16        has been raised on the fines of the $1

        17        million?

        18                 MR. FLEMING:  We project that we

        19        won't raise any more than we have in the

        20        past.

        21                 COUNCILMAN DiCICCO:  How much?

        22                 MR. FLEMING:  We have in the past...

        23        I'd say the '04 number, 6/3004 is about

        24        $800,000.

        25                 COUNCILMAN DiCICCO:  So we're
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         2        $200,000 away from the $1 million?  And we

         3        can't get the $1 million?

         4                 MR. FLEMING:  No.  No.  No.  We have

         5        in the past raised up to $800,000 in fines.

         6                 COUNCILMAN DiCICCO:  What did you

         7        raise in '04?

         8                 MR. FLEMING:  It was $800,000 in

         9        '04, and we were asked to raise an additional

        10        $1 million on top of that.

        11                 COUNCILMAN NUTTER:  $1 million on

        12        top.

        13                 COUNCILMAN DiCICCO:  Oh, on top of

        14        that?

        15                 COUNCILMAN NUTTER:  $1 million on

        16        top of your historical fine-raising activity.

        17                 MR. FLEMING:  That's correct.

        18                 COUNCILMAN DiCICCO:  So, they --

        19        they -- they -- they -- So, it's not your

        20        fault.  They knew you weren't going to raise

        21        the money.  That's why they did it.

        22                 COUNCILMAN NUTTER:  So, what we

        23        should all do is go get a whole bunch of

        24        books, keep them in our houses, never bring

        25        them back until we can calculate how much $1
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         2        million is.  And then we'll all come running

         3        in with our fine money.

         4                 I mean, this is insane.

         5                 (Applause.)

         6                 COUNCILMAN NUTTER:  I mean, when

         7        that was presented to you, what did you guys

         8        say?

         9                 MR. VAUGHAN:  We would do the best

        10        we could.

        11                 (Laughter.)

        12                 COUNCILMAN DiCICCO:  Could I just

        13        finish up?  And apologize for interrupting.

        14                 COUNCILMAN RIZZO:  I need all the

        15        help I can get.

        16                 COUNCILMAN DiCICCO:  Traditionally

        17        you raise $800,000.

        18                 How much is actually owed in

        19        delinquent fines?

        20                 MR. VAUGHAN:  Bill.

        21                 MR. FLEMING:  In total it's probably

        22        50 percent more than that, where people will

        23        come in with, say, a $10 fine.  And you're

        24        trying to hold on to that customer.  So, you

        25        night waive down to $5.
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         2                 COUNCILMAN DiCICCO:  Putting those

         3        people aside, how much is owed by people who

         4        never even show up at all?  What is the --

         5        What is due the library today in fines?  And

         6        remove that population that at least makes an

         7        attempt.

         8                 MR. FLEMING:  It's probably equal to

         9        the amount of fines we collect.  It's

        10        probably an extra $800,000.

        11                 COUNCILMAN DiCICCO:  Does that

        12        number change annually or is that just a

        13        steady $800,000?

        14                 MR. FLEMING:  Well, it changes based

        15        on...  Well, we're learning now it's based on

        16        the rates that we charge.  We collected a

        17        higher degree of fines when the fines were

        18        lower.  And as the fines have gotten to where

        19        they are now, we're finding out that people

        20        are dropping their books --

        21                 COUNCILMAN DiCICCO:  How long ago

        22        was it that we raised the fines?

        23                 MR. FLEMING:  July 15th of '04.

        24                 COUNCILMAN DiCICCO:  So, it's fairly

        25        new.
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         2                 MR. FLEMING:  This fiscal year.

         3                 COUNCILMAN DiCICCO:  All right.

         4        This fiscal year.

         5                 How do you go about collecting

         6        fines?  What is the collection procedure?  Is

         7        it internal?  Do we have a collection agency?

         8        How do we go about collecting those fines?

         9                 I'm not trying to raise $1 million

        10        here, but I'm just trying to help you out.

        11        It's about trying to get you a million bucks.

        12        That way we can get the million we gave you

        13        already and you'll have $2 million.

        14                 MR. FLEMING:  In the normal course

        15        of business, if someone comes in and their

        16        materials are late, the fines are just told

        17        to the customer.  And they remit their fines

        18        or they try to negotiate a better rate.

        19        That's the better part of the fines.

        20                 COUNCILMAN DiCICCO:  Right.

        21                 MR. FLEMING:  Other fines, we do

        22        have a system in place where we send out

        23        notices.  If your fines are, say, 30 days

        24        late, you'll get a notice from us.  You'll

        25        get another notice after 60 days.  Don't
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         2        quote me on the dates.

         3                 COUNCILMAN DiCICCO:  I understand.

         4                 MR. FLEMING:  It's a three-step

         5        process.

         6                 COUNCILMAN DiCICCO:  And that's done

         7        internally by the library or is that

         8        outsourced?

         9                 MR. FLEMING:  No.  That's done

        10        internally.

        11                 COUNCILMAN DiCICCO:  Was it ever

        12        outsourced?  Has there ever been any

        13        discussion that -- And I'm not saying it's

        14        the better way to go.  Has there ever been a

        15        discussion about maybe it's better to do it

        16        that way?  Would you get some up front money

        17        if you contracted it out?

        18                 MR. FLEMING:  It's...  You're...  We

        19        do a little bit of both.  Most of what we do

        20        is in-house.  At some point we turn it over

        21        to an agency called...  Well, Unique

        22        Management, to try to collect the debt for

        23        us.

        24                 COUNCILMAN DiCICCO:  How far out is

        25        the debt before you turn it over?
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         2                 MR. FLEMING:  Well, we'll give

         3        them -- We'll always give the customer at

         4        least one notice, maybe two.  If their fine

         5        exceeds $40, it goes to Unique Management.

         6                 COUNCILMAN DiCICCO:  So, it's based

         7        on the value of the fine, as opposed to the

         8        time that -- See, I know a little bit about

         9        collections.

        10                 In my Traffic Court days, the longer

        11        you wait, the more difficult it is to

        12        collect.  It's the funnel thing they tell

        13        you.  The first 30 days you got a better

        14        shot, and as the longer it goes the more

        15        difficult it is.

        16                 I mean, if the library shouldn't

        17        be -- It's not a fining mill.  We understand

        18        that, but it is money that's due.  And in

        19        these hard times, you know, someone said

        20        earlier, got to turn over every rock, look

        21        under every rock.

        22                 MR. FLEMING:  And we do.

        23                 COUNCILMAN DiCICCO:  I'm wondering

        24        if it makes sense to contract it out

        25        almost -- maybe after the first 30 days.



                                                               263

         1

         2                 MR. VAUGHAN:  We've actually tried

         3        to work closely with this company, as well as

         4        talking to the staff about how much -- how

         5        many fines they waive.

         6                 I mean, we're concerned also about

         7        the fact that every dollar that they waive is

         8        $1 that we could be getting back the $1

         9        million.

        10                 COUNCILMAN DiCICCO:  So it's not

        11        part of the procedure?  It's just come in

        12        and, well, I only got five bucks, but I owe

        13        you $15.  And whoever collects says, I'll

        14        take the $5.  There's no policy?

        15                 MR. VAUGHAN:  The policy is that we

        16        ask the staff to do the best job that they

        17        can do to get our -- first -- one, get the

        18        books back so that other people can use them;

        19        two, to try to maximize the amount of money

        20        that they can get back from the customer when

        21        the customer comes in, because those dollars

        22        are plowed back into the system.

        23                 COUNCILMAN DiCICCO:  I know I've

        24        taken up a lot of time on this point of

        25        information, but you said -- Or is it Bill?
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         2        Someone said that we don't want to lose the

         3        customer.  Where are they going if they don't

         4        come to the library?

         5                 (Laughter.)

         6                 COUNCILMAN DiCICCO:  I don't mean

         7        that to be facetious.  I'm just curious.  I

         8        didn't -- I don't know.  That's why I'm

         9        asking.  I'm not being facetious.  I'm just

        10        curious.

        11                 MR. HINTON:  If I may, I'd like to

        12        try to put a face on the customer.  In some

        13        cases the customer may be a 15-year-old child

        14        whose mother moved a few times, who's on a

        15        fixed income who just forgot to bring their

        16        book back, is trying to get back to the

        17        library.

        18                 And that negotiation is just based

        19        upon the reality the may not have the $10.

        20        The may have $5, but we want to keep them as

        21        a customer.

        22                 COUNCILMAN DiCICCO:  Is there a

        23        recidivism rate?  Do you look at whether it's

        24        the same people that continually...

        25                 MR. VAUGHAN:  The system can tell
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         2        that to the -- There are librarians who will

         3        look at it and they will say, you know, you

         4        owed this much before.  We won't give you

         5        another break because we gave you break last

         6        time.  They do do that.

         7                 COUNCILMAN DiCICCO:  All right.

         8        Thank you.

         9                 Thank you Councilman Rizzo.

        10                 COUNCILMAN RIZZO:  No problem.  I

        11        just want to finish up.  I just hope the

        12        people here today realize that Council has

        13        really tried hard.

        14                 And I'm a bit nervous that if we

        15        restore the $5.5 million -- Is it $5.5

        16        million -- that they're going to ask you to

        17        match it.  So...

        18                 (Laughter.)

        19                 COUNCILMAN RIZZO:  I've never...

        20        You know, I've never heard a scenario like

        21        this.  And, you know, it's so funny it's sad

        22        or it's sad, it's funny.  I don't know

        23        either.  I'm a little confused on this.

        24                 But just want to end this like this.

        25        If you had the availability -- If you had
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         2        that $1 million -- If you had access to that

         3        $1 million, that could help right now solve

         4        some of the problems.

         5                 $1 million is a lot of money, and

         6        still is.  You could do a lot with that $1

         7        million right now.  We need to get that $1

         8        million released so you can start using it.

         9        Forget the match.

        10                 But my point being -- and I hope

        11        everybody's listening -- that we try very

        12        hard here to do the right thing.  You saw us.

        13        We amended a budget.  They got the $1 million

        14        dollars, and the administration did not

        15        permit them to use it.  And I say again,

        16        that's a disgrace.

        17                 And I think we need to see before

        18        long to loosen up that money to do some

        19        things to keep the neighborhood.

        20                 I love the Central Library, but

        21        these neighborhoods and the libraries are

        22        very important to all of us here.

        23                 So, I think when Elliott gets back

        24        from Israel, that you really need to make

        25        sure that he does what he does -- He has to
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         2        jump up and down a little bit and say to the

         3        people, the powers that be, that he needs the

         4        money that's there.  It's not like we're

         5        asking you for more.  It's there.

         6                 MR. VAUGHAN:  The conversations...

         7        And, you know, I mean, I think the Budget

         8        Office has been incredibly supportive of the

         9        library over the years and has worked very

        10        diligently to make sure that we could

        11        continue to provide services.

        12                 I mean, I don't want to even leave

        13        you with the impression that the people in

        14        the Budget Office have not been working with

        15        us on all sorts of things.

        16                 And I will tell you that there is no

        17        better advocate for the library internally or

        18        externally to help fund the things that we do

        19        than Elliott Shelkrot.

        20                 COUNCILMAN RIZZO:  Anybody that --

        21        First of all, anybody that put that

        22        restriction on that money was not a friend of

        23        the Free Library, believe me.

        24                 (Pause.)

        25                 COUNCILMAN RIZZO:  And again, I
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         2        understand you're the messenger, but you are

         3        also an executive there.  And you should not

         4        tolerate for one minute being treated like

         5        that.

         6                 Thank you.

         7                 (Applause.)

         8                 COUNCIL PRESIDENT VERNA:

         9        Councilwoman Tasco, did you have a point of

        10        information?

        11                 COUNCILWOMAN TASCO:  I have a point

        12        of information.  How many books do you lose

        13        in this fining process, in not being able to

        14        capture the fines?  How many people don't

        15        return them?  Do you lose a lot of books?

        16                 MR. VAUGHAN:  We do lose a number of

        17        books.  And our goal is always to try to

        18        bring those books back into circulation so

        19        that people can use them.  I can get you some

        20        numbers on that, if that would be helpful to

        21        you, Councilwoman.

        22                 COUNCILWOMAN TASCO:  I just wanted

        23        to raise the issue.  You're coming back, you

        24        know.

        25                 MR. VAUGHAN:  I have no doubt in my
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         2        mind, Councilwoman.

         3                 COUNCILWOMAN TASCO:  You're coming

         4        back for the budget question.

         5                 And I just want to say this for the

         6        record:  I mean, we have to ask the tough

         7        questions because that's our responsibility.

         8        But I will say that Elliott Shelkrot has been

         9        a real advocate for the libraries, and so has

        10        Kevin and the staff, and the friends, all the

        11        groups.

        12                 I mean, you may disagree with what's

        13        happening now.  But it's not their fault.

        14        They're dictated by what goes on downstairs

        15        on the second floor.

        16                 So, they don't have the $1 million.

        17        It's not because they're not spending it.

        18        The Budget Office may want to do it, but

        19        there's a message that's given that you're

        20        not going to spend this money.

        21                 And they can yell and they can

        22        scream, and they can go out and try to

        23        embarrass the administration.  But next thing

        24        they'll be doing is looking for a job

        25        someplace.
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         2                 So, let's not shoot the messenger.

         3        They're following the dictates of the

         4        administration on the appropriation of the

         5        funds here.

         6                 And they have worked very hard.  And

         7        we thank them, because Elliott has been an

         8        advocate ever since he came to the City of

         9        Philadelphia for the libraries.

        10                 And we've tried to be supportive and

        11        he's tried to get as much money as he can for

        12        the operation of the library.

        13                 It's not...  The only problem I have

        14        with all this is that expansion at this time,

        15        given the scenario.  But I'm sure when they

        16        started with that, the economy was better and

        17        we had a better -- We had a $300 million

        18        surplus.

        19                 We ought to be asking what happened

        20        to it and where did it go?  Because where he

        21        don't see it.  So, let's not shoot the

        22        messenger.

        23                 And I still want to say that we're

        24        going to ask the tough questions, and they're

        25        going to have to answer them.  And as they
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         2        answer them, the truth will be told.  Thank

         3        you.

         4                 COUNCIL PRESIDENT VERNA:  Thank you.

         5        The Chair recognizes Councilman DiCicco

         6        again.  Your light is on.

         7                 COUNCILMAN DiCICCO:  Yeah.  Thank

         8        you, Madam President.

         9                 Earlier Councilman Nutter was

        10        engaged in questioning concerning hours of

        11        operation, the part-timers that will be from

        12        September through June.  No libraries are

        13        open in the summer, June through September.

        14        We understand that.

        15                 What is the usage, attendance, rate

        16        of branch library's June through September

        17        versus... vis-a-vis this September through

        18        June?  Is there a considerable dropoff?  Is

        19        there an increase?  Does it stay the same?

        20                 MR. VAUGHAN:  Over the summer we do

        21        summer reading for kids.  We have a number of

        22        day care -- day camp programs, and we support

        23        lots of other things.

        24                 So, there are a number of things

        25        that go on.  I don't want to tell you that it
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         2        drops off precipitously because we do get a

         3        lot of programs going over the summer.  Even

         4        when we're not doing our after-school

         5        program, we supplement it with other things

         6        that we do.

         7                 COUNCILMAN DiCICCO:  Five days a

         8        week?

         9                 MR. VAUGHAN:  Five days a week.

        10                 COUNCILMAN DiCICCO:  Is it the

        11        morning hours?  Are they more -- Because it's

        12        summer and kids are off the school, did it

        13        get more uses in the morning versus the

        14        afternoon?  Has that been looked at?

        15                 Voices in the audience:  Yes.

        16                 COUNCILMAN DiCICCO:  What I'm

        17        getting at -- And I'm not looking for a way

        18        of reducing hours in the summer, but I'm

        19        wondering if, from an administrative and a

        20        financial standpoint, would it pay to look at

        21        some reduction, either the afternoon hours or

        22        a day a week not even opening?  I know that

        23        doesn't go well here, but...

        24                 And using those savings to keep the

        25        libraries full-time September through June,
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         2        which I would think traditionally are the

         3        most -- that's the time that the libraries

         4        are used the most, when kids are in school.

         5                 MR. VAUGHAN:  Councilman, that's an

         6        idea that we would be willing...  As I said

         7        earlier, if Council has ideas that we could

         8        look at and we could explore, we'd be glad to

         9        do that.

        10                 And we will -- I will come back with

        11        some usage data for you that might help frame

        12        that.

        13                 COUNCILMAN DiCICCO:  Okay.  Thank

        14        you.

        15                 Thank you, Madam President.

        16                 COUNCIL PRESIDENT VERNA:  The Chair

        17        recognizes Councilman Nutter.

        18                 COUNCILMAN NUTTER:  Thank you, Madam

        19        Chair.  I will be brief.

        20                 Mr. Vaughan, when the William Penn

        21        Foundation made the grant to the library

        22        system, that is what resulted in big change,

        23        right?

        24                 MR. VAUGHAN:  Yes.

        25                 COUNCILMAN NUTTER:  Does the library
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         2        system make any commitment to the funder,

         3        with regard to not only the renovations that

         4        would be made, but the service levels that

         5        would come as a result of accepting that

         6        rather large grant?  How much was that?

         7                 MR. VAUGHAN:  Councilman, I was not

         8        at the library at that time, but I can

         9        certainly get that information for you.

        10                 COUNCILMAN NUTTER:  Okay.  No one

        11        has any of that institutional knowledge?

        12                 MR. VAUGHAN:  I'm sitting here, and

        13        I'm not quite sure who that we have here who

        14        was at the library at that time.

        15                 COUNCILMAN NUTTER:  I'm sorry?

        16                 MR. VAUGHAN:  I was not there at

        17        that time.

        18                 It was $18 million.

        19                 COUNCILMAN NUTTER:  $18 million.

        20        So, when you accepted the $18 million, was

        21        there any commitment to William Penn, as to

        22        how the system was going to function or did

        23        they just say, take the $18 million, renovate

        24        the $50 million, and whatever you do after

        25        that you're on your own?
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         2                 MR. VAUGHAN:  The generous

         3        contribution of the William Penn Foundation

         4        to the library was predicated upon our trying

         5        to provide services for the children of

         6        Philadelphia, which is what we are continuing

         7        to do, in trying to make sure that we provide

         8        it in every neighborhood.

         9                 The function of that grant and the

        10        idea behind the grant was to make sure that

        11        all of the neighborhood and branch libraries

        12        are brought into a situation where the

        13        children of Philadelphia had access to the

        14        technology and to the modern library

        15        opportunities that we could provide by

        16        renovating them.

        17                 COUNCILMAN NUTTER:  But you'd have

        18        to agree, based on this plan, that the

        19        children of Philadelphia now have less access

        20        to all of the benefits of big change, based

        21        on this policy.  Is that correct?

        22                 (Applause.)

        23                 MR. VAUGHAN:  Councilman, as I said

        24        earlier, this is not a plan that we want to

        25        do.  It's the plan that we can afford to do.
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         2        And if we could, we would love to provide

         3        youth services that we provide in the full

         4        services branches in every single branch.  We

         5        just don't have the --

         6                 COUNCILMAN NUTTER:  I heard what you

         7        said.

         8                 Now, I understand you didn't want

         9        the plan.  I mean, did anyone say no?

        10                 MR. VAUGHAN:  Excuse me?

        11                 COUNCILMAN NUTTER:  When the budget

        12        scenario was presented, and you started

        13        kicking this around, and you're talking

        14        amongst yourselves, you're talking to people

        15        across the country, you're scouring the

        16        universe for the best ideas as to how to

        17        figure this out, at some point in time did

        18        someone say, no, this was just -- we're not

        19        doing this, this is a bad idea?

        20                 MR. VAUGHAN:  We had internal

        21        discussions about whether or not we could do

        22        this or whether or not we should close eight

        23        to ten branches and remove those services

        24        from those neighborhoods.  And our -- And in

        25        thinking that through --
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         2                 COUNCILMAN NUTTER:  So, it was

         3        either do this or close the branches.  It was

         4        never, no, we're not doing this.  We're going

         5        to stand our ground because we don't believe

         6        that this provides high quality service in a

         7        high quality City to the citizens and

         8        children and seniors and anybody else that

         9        wants access the system.  No one said that.

        10                 MR. VAUGHAN:  You know, Councilman,

        11        the way you've posed the question, I'm not

        12        quite sure I can answer that.

        13                 COUNCILMAN NUTTER:  Did anyone say,

        14        we're not implementing this plan because it's

        15        not good enough for the citizens of

        16        Philadelphia?

        17                 MR. VAUGHAN:  And the choice, I

        18        guess I come back to is, if we said no, we

        19        wouldn't come up with a plan to implement.

        20        We would have closed eight to ten branch

        21        libraries.

        22                 COUNCILMAN NUTTER:  Well, one,

        23        that's not responsive to the question; two, I

        24        appreciate your trying to, you know, maintain

        25        some semblance of the party line.  But I
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         2        would only say this...

         3                 (Laughter.)

         4                 COUNCILMAN NUTTER:  You've been in

         5        this system for a while.  You have previous

         6        service in City government.  Mr. Shelkrot has

         7        been in his position how long?

         8                 MR. VAUGHAN:  18 years.

         9                 COUNCILMAN NUTTER:  As Executive

        10        Director?

        11                 MR. VAUGHAN:  Yes.

        12                 COUNCILMAN NUTTER:  Okay.  Does he

        13        have previous service?

        14                 MR. VAUGHAN:  He was the State

        15        Librarian previous to that.

        16                 COUNCILMAN NUTTER:  No.  I mean,

        17        previous City service.  All of his service

        18        was as President?

        19                 MR. VAUGHAN:  No.  He started his

        20        career in the Philadelphia Library System on

        21        Columbia Avenue at the library there.

        22                 COUNCILMAN NUTTER:  So, how many

        23        years of service does he have total in City

        24        government?

        25                 MR. VAUGHAN:  I couldn't say.  I'm
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         2        sorry.  I don't know.

         3                 COUNCILMAN NUTTER:  Well, I would

         4        only suggest -- And everyone is different.

         5        But I would only suggest that at some point

         6        in time in your professional career there

         7        comes a moment, there comes a challenge,

         8        there comes a circumstance where sometimes

         9        you just have to say no, I'm not doing that.

        10        I am a professional.

        11                 (Applause.)

        12                 COUNCILMAN NUTTER:  This is not

        13        professional.  I am not doing that.  I am not

        14        putting that plan forward and signing my name

        15        to it because I'm a professional at what I

        16        do.

        17                 MR. VAUGHAN:  Mr. Shelkrot has had a

        18        distinguished career as a librarian.  Last

        19        year --

        20                 COUNCILMAN NUTTER:  I'm not

        21        questioning the distinction of his career.

        22                 I'm only suggesting that there comes

        23        a point in every person's circumstances,

        24        situation, where sometimes you just have to

        25        say, this is wrong.  It's not good enough.
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         2        If you want me to implement this, go find

         3        somebody else to do it.  Sometimes you just

         4        got to say that, to let people know how

         5        serious you are about what's going on, as

         6        opposed to going along to get along.  That's

         7        all I'm suggesting.

         8                 (Applause.)

         9                 COUNCILMAN NUTTER:  So, my last

        10        question is:  Presently the proposal is 20

        11        former libraries, because I would take the

        12        position that you can't have a library

        13        without a librarian.

        14                 (Applause and cheers.)

        15                 COUNCILMAN NUTTER:  ...will now

        16        have...  It's these shortened hours and the

        17        partner library somewhere else.  Now, how

        18        does a librarian cover two locations?  How do

        19        you do that?

        20                 MR. VAUGHAN:  One of the things that

        21        we had happen over the course of the last

        22        several years is that all of our libraries

        23        suffered the staff losses.  And some of them,

        24        most of them actually, staffed down to one

        25        branch library per branch.  In this new
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         2        plan --

         3                 COUNCILMAN NUTTER:  One librarian

         4        per branch.

         5                 MR. VAUGHAN:  One librarian per

         6        branch.

         7                 COUNCILMAN NUTTER:  Right.

         8                 MR. VAUGHAN:  Which meant if the

         9        librarian was out, the staff who were there,

        10        some of them were L.A.s, library assistants,

        11        and others helped to keep that branch open.

        12                 We had a lot of emergency closings,

        13        but our emergency closings would have been

        14        more if we hadn't had our staff of library

        15        assistants help to keep the branches running.

        16                 In this situation, we will have more

        17        librarians at these full service branches,

        18        and they will be able to share some of their

        19        responsibilities by helping out at the

        20        half-time branches over the course of time.

        21                 COUNCILMAN NUTTER:  But they're not

        22        there the whole time, right?

        23                 MR. VAUGHAN:  No, they're not there

        24        the whole time.

        25                 COUNCILMAN NUTTER:  Okay.  So, a
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         2        kid, older person, whomever is at the

         3        express, the libraries at the real -- The

         4        librarian is at the real library a mile away.

         5                 (Applause.)

         6                 COUNCILMAN NUTTER:  You have an

         7        issue, a question you're trying to find.

         8        You're doing you're thing.  You know, you

         9        need a book for homework, whatever the case

        10        may be.

        11                 MR. VAUGHAN:  Yes.  The job specs

        12        for --

        13                 COUNCILMAN NUTTER:  What do you do?

        14                 MR. VAUGHAN:  The job specs for

        15        library assistant II's and library assistant

        16        III's calls for each one of them to be able

        17        to help out with reference service questions,

        18        simple reference service questions at the

        19        library.

        20                 If it is a complicated or a complex

        21        research question, they have the ability to

        22        get a librarian on the phone.  They have a

        23        librarian by e-mail.  They have a librarian

        24        that they can call for at the other branch or

        25        at the general information desk at the
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         2        Central Library for assistance on that

         3        question.  They will help that student get

         4        that answer.  They do it now.

         5                 One of the people who testified

         6        earlier about the wonderful services of Miss

         7        Pat at the Roxborough Library and all of the

         8        things that she does, Miss Pat is Library

         9        Assistant I.

        10                 Miss Pat helps out...  The people

        11        who help out all those branches now are not

        12        necessarily only librarians.  The library

        13        assistants do a lot of the work at those

        14        branches.

        15                 They are terrific employees.  And I

        16        think they do a terrific job.  We're not

        17        asking them to do the jobs of librarians.

        18        We're asking them to do their jobs.

        19                 COUNCILMAN NUTTER:  I understand

        20        that.  But similar to the analogy earlier --

        21        And then I'll conclude with one last piece of

        22        information.  You know, if you walk into a

        23        police station, it's good to be able to talk

        24        to the officer at the window.  It could be a

        25        regular patrol officer.  It could be a
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         2        corporal.  Some days you might talk to a

         3        sergeant or lieutenant.

         4                 But the person in charge, the person

         5        who makes the decisions and determines what

         6        happens is the captain.  The librarians are

         7        the captains of the library.

         8                 (Applause.)

         9                 COUNCILMAN NUTTER:  They're the

        10        captains of the library.  They make things

        11        happen and make sure that things are running

        12        in a way that makes sense.

        13                 So, lastly, you testified earlier

        14        that you expect to have somewhere between, I

        15        think the start of the fiscal year, 630 to

        16        640 employees?

        17                 MR. VAUGHAN:  That's correct.

        18                 COUNCILMAN NUTTER:  Okay.  I just

        19        want to draw your attention to appendix five,

        20        Page 6 of the five-year plan which indicates

        21        that for FY 2006 your proposed level is 652,

        22        and it goes out to FY 2010 at that number.

        23                 Could you tell me or explain the

        24        discrepancy?

        25                 MR. VAUGHAN:  I'm not sure if it's
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         2        an earlier version of the five-year plan, but

         3        I know that the amended version or the

         4        version that we've seen has fewer staff

         5        listed.

         6                 COUNCILMAN NUTTER:  Well, I'm

         7        reading to you from the one that was

         8        presented by the Mayor on January 25, 2005.

         9        I've been to most of the hearings.  We

        10        haven't amended the five-year plan.  This is

        11        the one that was sent to us.  This is the

        12        real one.

        13                 (Laughter.)

        14                 COUNCILMAN NUTTER:  Not the earlier

        15        draft, not a secret version.  This is the one

        16        that's in front of us right now.  652 is the

        17        number.

        18                 MR. VAUGHAN:  We will be funded for

        19        between 640 and 630.

        20                 COUNCILMAN NUTTER:  So, you're

        21        saying now that you're funded 630 to 640, but

        22        the five-year plan that was introduced has

        23        you at 652.  And so, the five-year plan is

        24        wrong?

        25                 MR. VAUGHAN:  I'm just able to talk



                                                               286

         1

         2        about what we have in our budget.  I really

         3        can't tell you whether or not the five-year

         4        plan is wrong, Councilman.

         5                 COUNCILMAN NUTTER:  Okay.  All

         6        right.  Well, I'm sure we'll revisit this and

         7        many other topics at the budget hearing.

         8                 Madam Chair, thank you very much.

         9                 COUNCIL PRESIDENT VERNA:  You're

        10        welcome.

        11                 Thank you all so very much for your

        12        patience, your interest.

        13                 Yes, Mr. Vaughan.

        14                 MR. VAUGHAN:  Yes.  I just wanted to

        15        just respond to one question that Councilman

        16        Nutter asked about things that we said no to.

        17                 And as a board, and also working

        18        very closely with Elliott, we took a position

        19        to say no to closing eight branches.  We

        20        definitely would not even consider that as an

        21        option.

        22                 We also took a very strong position

        23        on not interrupting the availability of

        24        L.E.A.P after-school programs for the

        25        citizens of Philadelphia, and asked for a
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         2        plan that would at least protect those two

         3        things, in light of the real budget cuts that

         4        were described to you today.  Those are real

         5        dollars, and unless they come back we had to

         6        do something.

         7                 Thank you very much.

         8                 COUNCIL PRESIDENT VERNA:  Thank you.

         9                 This committee will stand in recess

        10        till the call of the chair.

        11                 Thank you all so very much.  Good

        12        night.

        13                 (Hearing concluded at 6:50 p.m.)
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