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COUNCIL PRESIDENT CLARKE: This
iIs a public hearing of the Committee of
the Whole regarding Bills No. 180162,
180163, 180164, and Resolution No.
180185.

Mr. McDermott, please read the
titles of the bills and resolution.

THE CLERK: Bill No. 180162, an
ordinance to adopt a Capital Program for
the six Fiscal Years 2019-24 inclusive.

Bill No. 180163, an ordinance
to adopt a Fiscal 2019 Capital Budget.

Bill No. 180164, an ordinance
adopting the Operating Budget for Fiscal
Year 2019.

Resolution 180185, resolution
providing for the approval by the Council
of the City of Philadelphia of a Revised
Five Year Financial Plan for the City of
Philadelphia covering Fiscal Years 2019
through 2023, and i1ncorporating proposed
changes with respect to Fiscal Year 2018,
which 1s to be submitted by the Mayor to

the Pennsylvania Intergovernmental
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Cooperation Authority (the "Authority')
pursuant to the Intergovernmental
Cooperation Agreement, authorized by an
Ordinance of this Council approved by the
Mayor on January 3, 1992, by and between
the City and the Authority.

COUNCIL PRESIDENT CLARKE:

Thank you, Mr. McDermott.

Today we continue the public
hearing of the Committee of the Whole to
consider the bills read by the Clerk that
constitute proposed operating and capital
spending measures for Fiscal 2019, a
Capital Program, and a forward-looking
Capital Plan for Fiscal 2019 through
Fiscal 2024.

Today we will hear testimony
from the following departments: Water
Department, Streets Department, Aviation,
Community Empowerment and Opportunity.

Mr. McDermott, the first person
to testify from the Administration 1s?

THE CLERK: Debra McCarty,

Water Department.
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COUNCIL PRESIDENT CLARKE:

Thank you very much.

Good morning.

(Witnesses approached witness
table.)

COMMISSIONER McCARTY: Good
morning.

Good morning, Council President
Clarke and members of City Council. 1 am
Debra McCarty, Commissioner of the
Philadelphia Water Department. With me
today are Melissa LaBuda, our Deputy
Commissioner of Finance, and Donna
Schwartz, our Deputy Commissioner of
Operations. Thank you for the
opportunity to present testimony on the
Water Department®s Fiscal Year 2019
Operating Budget.

1*d like to begin by
highlighting several iInitiatives the
Water Department has begun or continued
over the past year. The Water Department
launched two very important customer

service i1nitiatives iIn partnership with
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the Water Revenue Bureau. First, we
successftully unveiled our low-income
assistance program, TAP, last summer.
Since then, we have been working with
Water Revenue, Office of Innovation and
Technology, Council offices, advocates,
and other stakeholders to enroll
customers i1n TAP, otherwise known as
Tiered Assistance Program. 1 am pleased
to report that as of April 11th, nearly
9,000 individuals have enrolled in a
program that provides water bills that
are affordable and based on household
income.

Second, customers now need to
know only one phone number for all
water-related issues, 215-685-6300. The
PWD and Water Revenue call centers
physically merged last month into our
state-of-the-art call center. We are
very excited about this iInterdepartmental
coordination, which will improve first
call resolution and response time.

We continue to treat and
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distribute some of the highest quality
drinking water in the country. We also
continued our lead safety program for our
customers i1n several ways; most
importantly, by removing lead service
lines during water main relays and
offering HELP loans for customers to
replace lead service lines even i1If they
aren*t leaking. As a result of these
initiatives, since summer of 2016,
approximately 550 lead service lines have
been removed from homes in Philadelphia.

Our crews showed incredible
dedication to their work by repairing
approximately 600 water main breaks over
the most brutal winters In recent
history. The Water Department also
responded to over 2,200 customer calls
regarding leaks from December through
February. 1 should note we"d like to
appreciate -- we appreciate City
Council®™s recognition of our employees
who stepped up to this challenge.

After a year"s long
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collaboration with L&l and Streets, PWD
implemented a sewer connection inspection
program, which will improve the quality
of private plumbing work in the street
and should lead to fewer cave-ins. Over
the next several years, we plan to
increase the miles of water main relays
from 32 to 42 per year, improving system
reliability.

We continue to meet our yearly
targets for Clean Water Act compliance
and can report close to 1,100 green acres
as of March 1st.

Through the third quarter of
Fiscal "18, we can report a 30 percent
minority, woman or disabled person-owned
business participation rate in our
contracts and expect to meet our Fiscal
18 goal of 32 percent.

Also, of the 15 new
professional services contracts PWD
awarded so far in Fiscal "18, eight went
to DBE primes.

We continue to support the
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PowerCorps and high school apprenticeship
programs, through which we*ve hired 37
individuals to date.

Our three wastewater treatment
plants achieved another year of perfect
compliance, which 1s recognized by the
National Association of Clean Water
Agencies.

The Water Fund i1s an enterprise
fund of the City, funded by revenues
generated through charges to our
customers. The Water Department®s
Operating Budget is a component of the
Water Fund, and it 1s what we are
discussing today.

We work hard to implement
operational efficiencies and to keep
customer charges as low as possible.
However, to meet our service goals and
regulatory mandates, we are requesting an
additional $24.7 million in our Fiscal
19 budget over the current Fiscal "18
projection. The iIncrease is primarily

attributable to employee costs,
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professional services, and equipment.

In closing, 1°d like to thank
the Department®s workforce, which 1i1s
working 24/7, seven days a week to keep
the water running, the sewers clear, and
our waterways clean.

Thank you again for your time,
and I am happy to answer questions.

COUNCIL PRESIDENT CLARKE:
Thank you for your testimony.

A couple of quick gquestions. |
believe there®"s a bill currently iIn
Council to update the bond covenant
language. Can you explain why the
changes to our borrowing practices are
necessary?

COMMISSIONER McCARTY: I™m
going to defer to our CFO.

DEPUTY COMMISSIONER LaBUDA:
Good morning, Council President. Melissa
LaBuda, Philadelphia Water Department,
Deputy Commissioner.

COUNCIL PRESIDENT CLARKE:
Thank you.
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DEPUTY COMMISSIONER LaBUDA:
The bond covenant changes were accounting
changes to allow for more efficient
practices within our bond indenture,
which was established in 1989. Some of
the changes related to an account that is
funded with bond proceeds as protection
should there ever be a default on our
bonds, the debt service reserve fund.
One change was to effect how the money
flowed from that account to other
accounts. A second change was to
formalize an agreement the Department put
in place back in 2005-2006 related to an
insurance covenant. All we did was
memorialize that formally. So there was
jJust practices to modernizing our
indenture.

COUNCIL PRESIDENT CLARKE:
Okay. Thank you.

Also in your budget detail, you
highlight a transfer of positions to the
General Fund due to regulatory

requirements and a transfer of positions
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from the Capital Budget. Can you detail
the necessity of these transfers? That
would be on Section 58, Page 3.

COMMISSIONER McCARTY: So we
have a number of positions funded out of
Capital, and we are gradually moving them
into the Operating fund. So currently
for Fiscal "19, we"re looking to transfer
82 positions from Capital to the
Operating fund. That"s just a better
practice, to fund i1t In Operating, and we
need to do that gradually over a few
years. We currently have 247 -- would
have 247 remaining in Capital.

COUNCIL PRESIDENT CLARKE:

Okay. 1 want to ask you a question,
stormwater. Not a difficult one
actually. 1 know that the Water
Department has or is attempting to embark
on a number of projects where they do the
stormwater treatment utilizing vacant
land. 1 know In a couple of areas
they"re talking about some vacant lots to

do some treatment that would actually
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beautify those particular lots, but while
achieving the goal of allowing stormwater
enhancement, obviously the water going in
the ground as opposed to in the sewer
system.

Can you just talk to me briefly
about your strategy short and long term
on that and your investment and
ultimately the return on iInvestment 1Tt we
are as aggressive as some of us would
like 1n doing that. Can you talk to me
about that program?

COMMISSIONER McCARTY: I can
try. So we, by federal mandate, have to
reduce the volume of stormwater overflow
into our waterways, otherwise known as
combined sewer overflow. So when i1t
rains in the older sections of the City,
the 1dea is to keep that rainwater, that
runoff, like yesterday, from getting into
our sewers. So the green stormwater
infrastructure is one of those
approaches. We are -- the City 1is, |

think, setting the way for the country in
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that approach where a good part of our
program is focused on taking land and
letting the water soak iInto the ground as
opposed to getting iInto our sewers.

The program also includes
infrastructure upgrades at our treatment
plant and our collection system, things
like lining the sewer, all iIn the
long-term goal of that 25-year program.
This June we"ll be seven years in to
reducing the combined sewer overflows
into our waterways and thus the pollution
that gets Into our waterways.

COUNCIL PRESIDENT CLARKE:

Okay. Can you tell me why i1t takes so
long? That"s my real question.

COMMISSIONER McCARTY: Because
we have to be thoughtful with our
ratepayers® money. We don®"t have the --
we couldn"t just do i1t all tomorrow
because of the money, but also physically
we just don"t have the resources to just
tomorrow just do it all. So we"re 11 --

COUNCIL PRESIDENT CLARKE:
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Well, I mean, in Instances where we"ve
actually i1dentified locations and it
seems like from the time --

COMMISSIONER McCARTY: I™m
sorry. | misunderstood your question.

COUNCIL PRESIDENT CLARKE: --
you say, okay, we"re going to treat these
lots, and then 1t just takes to the point
where 1In some cases people said never
mind. They come up with an alternative
strategy. 1 mean, what i1s i1t that takes
so long?

COMMISSIONER McCARTY: So we
want to be thoughtful about it and we
want to make sure that site makes sense.
We have to look for contamination, for
instance, make sure that we"re all
infiltrating contaminated soil down into
the groundwater and make sure we can get
the water to that site from the street.

It does take a while to design
a thoughtful project. And the other part
iIs, 1T we"re 1In a community, we want to

make sure we get the community Input as
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well.

COUNCIL PRESIDENT CLARKE: 1It"s
more often than not -- and 1°m speaking
obviously about an area that we"re
looking at treating up in part of the
district, and there"s already a vacant
lot. So the water is kind of like
already going in the land, and I™m
just -- I"m a layperson clearly, but I
don"t understand why it takes so long to
create something where -- 1f you“re
worried about contamination, i1s it that
thing about liability, if somehow we now
put some sort of treatment or stormwater
treatment utilizing green space and all
the other things, that now we might be
liable 1f ultimately there®s some
contaminants in the ground?

COMMISSIONER McCARTY: Well,
that"s part of it, and we just don"t want
to be part of contaminating the
groundwater further. But 1T you share
the site, I"m happy to look iInto what the

Issues might be at the site.
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COUNCIL PRESIDENT CLARKE: All
right. 1 have a map. 1°m going to give
you the map before we leave.

COMMISSIONER McCARTY: Okay.

COUNCIL PRESIDENT CLARKE: We
actually started. We talked about the
site. 1 don"t know who from your
department was a part of the
conversations. We were looking at doing
It some years ago, and then when we found
out how long it was going to take, people
like say, Never mind, we"ll come up with
something else. And now 1 understand
we"re possibly revisiting those
locations, because you do want to have an
opportunity to have some treatment that
provides green space, but the timing just
seems so long and 1t just made people
lose iInterest.

So I"1l just give you the map.

COMMISSIONER McCARTY: Okay.

COUNCIL PRESIDENT CLARKE:
Without belaboring the point. Thank you.

The Chair recognizes Councilman
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Greenlee.

COUNCILMAN GREENLEE: Thank
you, Mr. President.

Good morning, everyone.

Commissioner, you talked about
the merger of Water and Water Revenue,
which always seemed to make sense.

People heard "water" and they thought it
was all one department anyway.

Has there been any particular
challenges with that? It sounds like
you"re pretty confident 1t"s up to speed,
or are there still things that --

COMMISSIONER McCARTY: Well,
physically the merger happened the end of
March, and so we"re in the heat of -- the
midst of training folks. We did some
training beforehand, but a constant
challenge to improve. So we"re not going
to get that first call resolution
tomorrow per se, but that"s our long-term
goal. Hopefully not that long term,
though. A short-term goal.

And we"re also looking at
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improving the system, the call system,
the cloud system. So we have an RFP out.
We"re evaluating the proposals, and that
should also -- hopefully by January the
new vendor would be on board and we"ll
have a better system. Because there"s
some constraints right now. We just
can"t make spur-of-the-moment changes
when conditions out in the City change.

COUNCILMAN GREENLEE: So this
iIs the public calling iIn?

COMMISSIONER McCARTY: Yes.
Yes. But I"ve noticed just in looking at
when a complaint gets to me, I"ve noticed
some improvements actually in how the
things are handled. But i1t"s not going
to be tmmediate, but we hope i1t"s a very
short term.

COUNCILMAN GREENLEE: Okay.
Thanks on that.

And this 1s kind of revenue
related. Now, I didn"t see this story,
but 1 understand from a couple people

that called my office there was a story
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about a certain percentage of customers
that are delinquent, a fairly high
percentage. Are you familiar with what
I1*m talking about? Because I didn"t see
the article myself, but that leads me
into the question. Do you have a figure
on -- this might not have been an
accurate story. That"s why I"m asking --
of how many customers are delinquent at
this time, percentage-wise more than real
numbers? And then I had a follow-up on
that.

COMMISSIONER McCARTY: So |
know going into -- I think I know what
you might be talking about. You®re
talking about the article about the
shut-offs that began April 3rd actually.
We started -- the moratorium was over
April 1st -- or April 3rd really because
April 1st was a Sunday and Easter. But
there were about 40,000 customers that
were In the queue potentially to be shut
off. Despite what some of the media

said, we were not shutting off 40,000

Page 19

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.
customers that day or that week. It does
get spread out, and over that period of
time, there is an opportunity for folks
to get Into a payment agreement, get in
an affordable rates program, whatever
might need to be.

COUNCILMAN GREENLEE: That was
the second part of my question, what kind
of programs. You kind of talk about it
In your written testimony, but what kind
of programs are available for people
either 1T they dispute the bill, number
one, or, two, If they just can"t pay it
because they have i1ncome i1ssues?

COMMISSIONER McCARTY: Right.
So 1T you notice, we have these cool
things here. So we have our affordable
rates program. It"s one-stop shop, one
application. You don®"t have to know what
program you think you should qualify for.
You put In the application. So we have
around 8,000 customers in TAP and around
1,000 in other programs, including the

senior citizen discount. And so Water

Page 20

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.
Revenue will look at what is the best
program for the customer and hopefully
the customer doesn®"t have to figure it
out for themselves.

COUNCILMAN GREENLEE: That
sounds good. Okay. Very good. All
right. Thank you. Thank you very much.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

The Chair recognizes Councilman
Taubenberger.

COUNCILMAN TAUBENBERGER:
Council President, thank you very much.

And, Commissioner, | want to
thank you and commend your department. |
think from what | saw personally, It was
a difficult winter with a lot of water
main breaks. 1 know there were several
in my neighborhood, but 1 will have to
say the response was very good. The
follow-up was very good, and I commend
you for that.

COMMISSIONER McCARTY: Well,
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thank you.

COUNCILMAN TAUBENBERGER: Wait
times for customer service. 1 want to
tell you a little story and then 1 do
have a direct question on i1t. And as the
funny GEICO commercial when George
Washington crosses 1-95, yells back and
says, Well, we all have places to go, and
I think that"s a fact, and any time
people wait, 1 don"t like it.

This doesn®"t pertain directly
to your department, but In a way i1t does.
I did speak -- but 1 want you to be aware
of 1t. |1 actually had a distraught
constituent, who happened to be my wife.
I have many constituents, but I have but
one wife.

COMMISSIONER McCARTY: That"s
probably the most important one.

COUNCILMAN TAUBENBERGER: Yes,
that 1s the very most important one.

Had a problem with getting a
water bill paid quickly. That was our

fault. 1In the end 1t really wasn"t a

Page 22

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.
fault at all, but I said, Dear, do not
worry, | work across the street, 1 will
hand-carry 1t down. And I did.

But then a very difficult thing
came about. I was in a line because only
one or two tellers were open. 1 know
this doesn"t come directly under you, and
I called Commissioner Breslin on it as |
was waiting in line. 1 waited In that
line to pay our water bill, which 1
thought had to be paid immediately. In
the end, we had several more weeks, but
It was a panic situation.

I called Commissioner Breslin
because 1 really literally waited 45
minutes, and 1 did a little survey while
I was down there. 1 did not tell anyone
I was a Councilman, because 1 probably
would have gotten beat up, and maybe
rightfully so. But many of the people
there were paying their water bill.

Many, because they®re poor, were also
paying i1t with cash, but the fact that

they had to wait, along with me, for over
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45 minutes i1s not a good thing.

I then called the Commissioner.
Actually, 1 called him while I was there.
He actually came down. We had a
follow-up meeting. | don"t know 1f those
lines are still there, but whenever they
are, they"re not good. So wherever your
department could monitor that, that is
important.

The lines of Improved customer
service and wait times and help with
bills, what i1s your department doing
really about that? What are your plans
to deal with those sort of situations?

COMMISSIONER McCARTY: So the
merge of the call center with Water
Revenue and PWD employees, so where the
Tfolks that typically answer emergency
calls are merged with the folks that
answer the Water Revenue calls and folks
are being cross-trained, and we believe
that this 1s -- will be a big initiative
for our customers so they can get First

call resolution. They won"t -- we can
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drive down those waits times, which are
unacceptable, we all agree. And that's
why we work very closely with Water
Revenue on this initiative and figure out
what makes the most sense, and we came to
the conclusion that merging the call
centers does.

COUNCILMAN TAUBENBERGER:

That®"s great.

COMMISSIONER McCARTY: So we"re
very much looking forward to improved
customer service In that regard for sure.

COUNCILMAN TAUBENBERGER: 1Is
there ever a follow-up i1n just talking to
a customer later, do you think you®ve
been handled well? Do you think -- 1
mean, a lot of companies do 1it.

COMMISSIONER McCARTY: Yes, and
we actually do work with, 1 believe i1t"s,
Temple University.

COUNCILMAN TAUBENBERGER: Oh,
really?

COMMISSIONER McCARTY: Yes; on

doing customer surveys and asking how we
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can make Improvements, and have acted on
some of those prior surveys. For
instance, when we"re iIn the street doing
construction, nobody likes that on their
block, of course, but we could at least
improve how we do that, and some of the
things we"ve tried to improve have
resulted from the customer surveys.

COUNCILMAN TAUBENBERGER: Well,
I think that"s a great i1dea using Temple
University as part of that.

COMMISSIONER McCARTY: Keep it
local.

COUNCILMAN TAUBENBERGER: Well,
I think that"s real Important.

Who do you deal with there or
what department or how does that work?
Because 1 think i1t"s something other
departments ought to be doing.

(Witness approached witness
table.)

MS. DAHME: Hi. Joanne Dahme,
Public Affairs Manager for the Water

Department.
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We have been working with Nina
Hoe at Temple University, and Nina
actually went over to University of Penn
but is still partnering with Temple on
these surveys. It"s been very valuable
for us for customer service.

COUNCILMAN TAUBENBERGER:
That"s fantastic.

And i1s 1t possible that 1 could
ever take a look at some of those
surveys?

MS. DAHME: Oh, of course.
Yeah. We"d be happy to share them.

COUNCILMAN TAUBENBERGER: 1-°d
love to do that.

One last question I had. 1[1"ve
looked at this book, Guide for Customers.
I think 1t"s excellent. How is this
being distributed?

MS. DAHME: 1I"m so glad you
like that, because that guide has been a
long time In the making as a result of
what we"re hearing from customers. We

initially ordered about 5,000 of them.
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We take them to every public meeting. We
have them online so people can download
them. We took them recently to the March
block captain rally. We distributed the
remainder that we had. We just recently
ordered another 5,000.

COUNCILMAN TAUBENBERGER:

That"s good i1dea. | think I would like
some for my office.

MS. DAHME: We would love to
make sure that you have as many copies as
you would like to have. We also are iIn
the process of developing a Spanish
version.

COUNCILMAN TAUBENBERGER: Very
good.

MS. DAHME: So we®"ll have that
available soon.

COUNCILMAN TAUBENBERGER: 1
think that®"s excellent.

MS. DAHME: Thank you.

COUNCILMAN TAUBENBERGER: 1
thank you very much.

And, Council President, or
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whoever i1s In charge here, | am finished.

Council President, 1"m done. Thank you.

COUNCIL PRESIDENT CLARKE: The
Chair recognizes Councilman Jones.

COUNCILMAN JONES: Thank you,
Mr. President.

Commissioner, good morning.

COMMISSIONER McCARTY: Good
morning.

COUNCILMAN JONES: I guess 1
should start out with there®s a section
of my district where Bakers Square
resides. We were besieged with a number
of water main and sewage breaks which
closed down the mall. You guys went in,
invested, I believe, 10 million.

COMMISSIONER McCARTY: I™m
sorry?

COUNCILMAN JONES: Was 1t 10
million that you put iIn?

COMMISSIONER McCARTY: 10
million, right. Yes, $10 million.

COUNCILMAN JONES: And we

appreciate --
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COMMISSIONER McCARTY: A mile
of 48-i1nch main.

COUNCILMAN JONES: So this
impacts not only my district but Clarke®s
district and Cindy"s district all -- 1
mean Councilwoman Bass®s district -- all
converge at that point. It is a hub for
shopping activity In our respective
districts. We are so glad that you made
that investment. The merchants, the
residents, and our elected officials iIn
the area are glad that they don"t have to
look at that prospect again. So thank
you.

I could go on, because you guys
have an actual newsletter by district
about all of the things that you®ve done,
but 1 won"t. 1711 spare you that and
just say that we are appreciative of the
work that you do.

A couple of quick questions.
The dredging of the canal up In East
Falls, Manayunk in my district, how are

we proceeding with that? And 1 had the
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opportunity, along with Councilman Green,
to be out on the Schuylkill because the
Council has a rowing team, and we were
told about the need for dredging in that
area. So 1T you could talk about those
two things.

COMMISSIONER McCARTY: Well, 1f
I*m not mistaken, the dredging of the
canal 1s Fairmount Park, the Parks and
Rec Department, right? Yeah. And as
well as the Schuylkill. Although we
would, of course, partner with whomever
wanted to work on that issue.

COUNCILMAN JONES: So IT1l save
those questions for them; i1s that right?
Okay .

So recently --

COMMISSIONER McCARTY: So I was
just reminded -- 1 mean, we, as you know,
have two drinking water plants whose
source of water i1s the Schuylkill,
Belmont, ours, and Queen Lane on the
other side of the river. And so there

are times where we have to dredge at the
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intakes where we pull the water in, but
as far as -- 1 think you"re talking about
the dredging down by the boathouses, and
that"s really not 1n our wheelhouse.

COUNCILMAN JONES: So is there
an Interest that you would have 1n doing
that? So you talked about the iIntake
valves and --

COMMISSIONER McCARTY: So where
we bring the water in to the pumping
stations, the respective pumping stations
on either side of the river. So over
time, silt and debris lies there and we
need to clear that so the pumps can pull
in the volume of water they need to
without cavitating.

COUNCILMAN JONES: Say i1t
again.

COMMISSIONER McCARTY: At
Belmont, that dredging occurred this past
fall.

COUNCILMAN JONES: Okay. There
was a recent article about the dual

lateral situation in Philadelphia®s
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drinking water. 1 know this is nothing
new. We"ve been dealing with this for a
long time. A lot of projects have come
up because we tried to address the EPA"s
iIssue. Where are we at with that by way
of the 3,000 miles that we deal with
every year?

COMMISSIONER McCARTY: So
luckily 1t"s not 3,000 miles of the dual
pipes or the separately sort area, but
that"s a constant challenge for us,
addressing those pipes. It"s very
laborious to i1dentify where the storm
sewer drains into the sanitary but, even
worse, where the sanitary drains into the
storm, because that 1s -- every time -- |
like to say, every time you flush the
toilet, 1t goes to a waterway near you,
and that"s not a good thing. So we have
crews that are out throughout the
separately sort areas of the City looking
for those cross connections and trying to
get those all corrected, but i1t's a

continuous process. We are actually
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looking at ways to improve i1t and speed
It up, but nonetheless, 1t"s going to
probably be there as long as we have two
pipes.

COUNCILMAN JONES: So 1 know
the EPA kind of nudged us along by way of
these. So from the time maybe in the
Nutter Administration, | think 1t might
have came around, to now, how much
progress have we made and in what ways?
Because 1 know Venice Island i1s a result
of that; is that right?

COMMISSIONER McCARTY: Right.
Right; keeping the sanitary sewage from
getting into the -- that was one of our
larger captures of sanitary sewage and
keeping 1t from getting into the
stormwater, that"s correct.

COUNCILMAN JONES: So since
that time, have we done any other
improvements?

COMMISSIONER McCARTY: We have
not done large projects. Typically 1t"s

on a residential basis, a house-by-house
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basis, and that"s what makes It so
laborious.

COUNCILMAN JONES: So, for
example, there was one --

COMMISSIONER McCARTY: So for
fiscal -- I"m seeing that for Fiscal "17,
there were 36 cross connections that were
corrected, but 31 were residential and
five were mixed-use properties.

COUNCILMAN JONES: So these are
small bites.

COMMISSIONER McCARTY: Yeah.

COUNCILMAN JONES: So there was
some discussion by way of rainwater
runoff that there would be projects where
we restored ball fields and then put
capture containers under them. Is that
something -- for rainwater.

COMMISSIONER McCARTY: Well,
that would be part of our long-term
control plan or Green City, Clean Waters
program it sounds like you"re talking
about. And so we are continuing on those

projects, and we are on target. We"re
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coming Into our seventh year. We have
Tive-year milestones, 25-year program,
and we are on target. Right now we have
over 1,100 green acres, and we"re on
target to meet the 2,148 green acres by
year 10.

COUNCILMAN JONES: So 1Tt 1
recall, 1t was Councilwoman Sanchez that
had talked about this possibility of
Tields being restored. So have we done
any of that?

COMMISSIONER McCARTY: I™m
sorry?

COUNCILMAN JONES: So ball
fields being restored for the catchment
to be built under them and then, similar
to Venice Island, we have a basketball
court on the top. Are those projects
being thought about?

COMMISSIONER McCARTY: Yes.
Yes. And I"m familiar with some rec
centers.

COUNCILMAN JONES: Because 1

just want to make sure 1 get one. That"s
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what all of this 1s about, but go ahead.

COMMISSIONER McCARTY: We have
some projects, and we"re always -- we
work with Parks and Rec. We hope to work
with them on Rebuild. When the
opportunities arise and 1t makes sense,
we want to be there.

COUNCILMAN JONES: All right.
Thank you. 1 just want to make sure, you
know --

COMMISSIONER McCARTY: Get
yours in there.

COUNCILMAN JONES: Yeah. It
was a novel i1dea to take an opportunity
to correct some of the systems design for
rainwater runoff and the dual laterals to
capture more rainwater over a 48-hour
period and then release 1t. | thought
that was great, particularly i1f I™m
getting a ball field out of 1t. So we
look forward to that kind of discussion.

Thank you, Mr. Chair.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilman.
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The Chair recognizes
Councilwoman Blackwell.

COUNCILWOMAN BLACKWELL: Thank
you very much.

Good morning, Commissioner and
department.

COMMISSIONER McCARTY: Good
morning.

COUNCILWOMAN BLACKWELL: 1
wanted to ask you a question. 1 was
contacted late yesterday about residents
on Union and Sloan, and I understand they
have a private sewer and that they
received notices that they each have to
pay $500 for work that -- the Water
Department hired a plumber, and then they
received a notice saying each of you has
to pay $500 and we"re liening your
property. And my question is this: |1
understand there may be different rules
for private sewers and that people don*"t
know when you move what the issue is, but
my question is, If we need to fix

something on somebody®s block, why don"t
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we have a meeting? Why don"t we talk to
them? Why don"t we tell them what i1t
might cost? Why don"t we tell them we
can lien your property? Liening your
property can be a benefit for some
people, but 1t seems to me that it"s not
fair for you to send somebody a letter
saying I"m liening your property. |1
don"t think that"s fair, and 1 don"t
think people -- 1 think that people have
a right to know what®"s in your mind and a
right to be met with and contacted up
front and all of that. And I"m sure if
this happened there, 1 just heard that
there®s something going on on Regent
Street that | need to deal with. It
could be that we iIntroduce legislation.
I don"t know. Because we"re open to
doing whatever we need to for our
constituents, but we have to have open
information and communication about these
things.

COMMISSIONER McCARTY: Yeah.

So private sewers are a huge challenge.
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On Sloan and Union, that block there are
29 parcels, property owners, and it
started because some folks on Union
Street were getting backup of sewage in
their basements. So we went out to see
what could be the problem, and i1t ended
up being a private sewer that was in the
back of the properties on Union. So that
block of Union and Sloan feed to the
backs of their properties and then that
ties 1Into the public sewer.

It"s always difficult. We try
to communicate with as many customers as
possible to let them know that,
particularly when 1t"s In the back of a
property, that we need to get in there,
that we"re going to —- 1f you all want to
fix 1t -- usually an emergency situation,
folks just want 1t fixed, and I can
understand not wanting sewage in your
basement, and customer field service
folks work very hard to make sure that
people are aware that we"re going to be

doing this on their behalf, but It needs
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to be distributed. The cost needs to be
distributed among everybody that"s
connected.

This particular instance, |
think we put 1n about 20 feet of pipe and
a new clean-out. But i1t"s always better
to have a public sewer and really to
advocate -- as you know, I think the best
way 1s to, 1T City Council sees Tit, pass
an ordinance to allow us to design and
install a public sewer for those blocks.
And there®s another street -- 1 can"t
remember the name -- that"s parallel to
Union and Sloan and they have a private
sewer as well, and we"re happy to work
with your office to get that done.

The challenge, 1 should note,
for the folks that have them in the back
of their homes, our public sewer would,
of course, be In the street, so reversing
their plumbing is an additional cost, but
we do offer a HELP loan to do that.

COUNCILWOMAN BLACKWELL: Yes.

Well, we would like to again offer that
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there be a community meeting and people
be offered the right to create a separate
bill even with the City.

COMMISSIONER McCARTY: We"re
happy to go to a community meeting on
this. We"re happy to do that.

COUNCILWOMAN BLACKWELL: Thank
you. Thank you. We"ll let them know.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilwoman.

The Chair recognizes Councilman
Domb.

COUNCILMAN DOMB: Thank you,
Council President.

Good morning.

COMMISSIONER McCARTY: Good
morning.

COUNCILMAN DOMB: I wanted to
talk about your budgets on Page 3, and |
want to go back to last year. | actually
kept my paperwork from last year. And I
noticed last year -- which this 1s a good

thing, not a bad thing. 1 just want to
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point out a few things.

In your Fiscal Year "16 budget,
the original appropriation was 367
million and your actual obligations were
333. You were 34 million below. That"s
a good thing. Okay.

In Fiscal Year "17, you
forecasted 383 million, and when you came
to us this time last year for that
budget, you thought you would be at 375,
but you actually wound up better at 360.
That®"s better. That"s good. This is all
good, not bad. Okay? So you were 15
million below.

Do you really think that this
year you"re going to go from 360, which
was last year®s fiscal obligations, this
year to 394, which is almost a 10 percent
increase? Because when 1°"m looking at
these numbers, 1 don"t think we really
estimated "18. We just copied over the
numbers since they"re i1dentical.

DEPUTY COMMISSIONER LaBUDA:

Councilman, we do believe very much that
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we"re going to come very close to our
projections for Fiscal Year "18. We have
seen unforeseen rises In costs related to
our regulatory program, the consent order
and agreement. We"ve exceeded the
original contracted amount by $5 million.
That happened back 1In February timeframe.
We"re seeing continued pressure on Class
100.

So 1 do believe our projections
are accurate and will come very close to
what you"re seeing before you.

COUNCILMAN DOMB: But isn"t it
ironic that your original appropriations
were 394,476,608 and your estimate now is
exactly that number?

DEPUTY COMMISSIONER LaBUDA: |
agree with you the numbers are exact, and
It 1s very much due to our close
monitoring of our six programs and their
six programs spending through monthly
budget monitoring reports.

COUNCILMAN DOMB: Do you have a

six-month statement that you"ve looked
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at?

DEPUTY COMMISSIONER LaBUDA: We
do not formally -- the City does not
formally prepare six months financial
statements or quarterly financial
statements, but we do monthly budget
monitoring reports. We"d be happy to
share those with you.

COUNCILMAN DOMB: I guess my
point Is that iIn general, you®ve been
under the appropriations by far.

DEPUTY COMMISSIONER LaBUDA:
That 1s correct.

COUNCILMAN DOMB: And this year
what you"re saying iIs we"re going to be
right at that number, which means you®ve
picked up that extra 23 million that you
were under last year on top of that.

DEPUTY COMMISSIONER LaBUDA: 1
think 1t"s going to be very close.

COUNCILMAN DOMB: But follow
what 1"m saying. You picked up an extra
23 that you were under last year, plus

the increase for this year.
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DEPUTY COMMISSIONER LaBUDA:
Correct.

COUNCILMAN DOMB: It"s like 34
million In one year, which is almost 10
percent.

DEPUTY COMMISSIONER LaBUDA:
Correct. So when you"re comparing i1t to
Fiscal Year "19, you"re seeing additional
burden from regulatory compliance. So on
top of the 5 million of overspending
related to a very specific program in the
Class 200, Fiscal Year "19, that program
has an additional 10 million built Into
1It. "19 1s even higher than "18 because
we"ve had to transfer positions from the
Capital Budget. We"ve added staffing
related to regulatory compliance.

COUNCILMAN DOMB: I understand
all that. 1"m just saying that 1 doubt
that the obligations are identical to the
appropriations. I1"m not sure we have a
real number there.

You don"t have to answer. 1™m

just telling you my opinion.
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DEPUTY COMMISSIONER LaBUDA: 1
appreciate your opinion. Thank you.

COMMISSIONER McCARTY: 1 might
add also there was some unexpected costs.
We are now having to purchase some
vehicles out of -- which were budgeted in
Capital, out of Operating, and we"re
doing that this fiscal year. So that"s
another $3 million right there.

COUNCILMAN DOMB: I know. See,
the difference i1s that last year when you
came to us asking for the budget, you
showed us a number of 375 going to 394.
This 1s my point.

COMMISSIONER McCARTY: Right.

COUNCILMAN DOMB: Which was a
$19 million increase. But iIn essence,
because you were 15 million below, it
became 34 million. And my question is,
iIs It really going to be 34 or is it
really 19?

COMMISSIONER McCARTY: And we
believe --

COUNCILMAN DOMB: You have an
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extra 15 million of fluff there that was
included i1n this year.

COMMISSIONER McCARTY: 1
understand, and we believe with the close
monitoring that we"re doing and what
we"re seeing, some of these unexpected
costs, that we"re going to be very close.

COUNCILMAN DOMB: I think
there®s money there, but we"ll see how
this boils out.

Let me ask you another
question. The difference of Class 100
employee compensation, you®"re showing a
difference of 3.35 million, and following
up on the Council President"s question on
34 new full-time and 82 positions
transferred, are those 116 positions, IS
that the reason for that difference?

DEPUTY COMMISSIONER LaBUDA:
Councilman, that"s part of the reason for
the difference. We do not fully fund
vacancies. So while we"re transferring
Capital positions to the Operating

Budget, there are vacant positions in
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that total, and we only fund a portion of
our vacant positions. But the rest of
that i1s due to new staff, which we will
fund at 100 percent, especially as it
relates to regulatory compliance and
existing mandates with some of our
workforce costs.

COUNCILMAN DOMB: So the 116
positions, how many of those are actually
filled?

DEPUTY COMMISSIONER LaBUDA:
Well, there"s 34 new positions which are
not filled because they haven®t been
approved yet, and of the 82 transfers
from Capital, 12 are filled.

COUNCILMAN DOMB: 12 are
filled?

DEPUTY COMMISSIONER LaBUDA:
Correct. 70 are not.

COUNCILMAN DOMB: 12 are filled
and 34 new ones that haven®"t been filled
yet.

DEPUTY COMMISSIONER LaBUDA:

Correct.
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COUNCILMAN DOMB: Okay. 1
mean, there"s a possibility there might
be some excess money there too.

Look, I"m asking these
questions because we"re faced with
Increases that we"re being asked to
implement In taxes, and if we can cut our
overhead within our different project
areas, Water and other departments, It"s
a lot easier to cut our overhead than to
ask people for an Increase in taxes.

I mean, I do think there"s 15
million here that could be cut, and I
think 1t"s because you®ve done a good
job. This isn"t a bad thing. You"ve
come under your budgets consistently, and
my point is that last year, we sat here
at this time and you said i1t will be 375
and 1t turned out to be 360. So that was
15 million saved. And now this year
you"re asking for an iIncrease from last
year"s 375 of 19 million, and on top of
the 15, that"s 34 million. So you have

to really say to us we"ve spent almost 10
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percent of our budget more than last
year, which would be a big iIncrease iIn
this economy.

But I do know one thing, our
pipes need help. 1 know they"re old, and
I know there"s a lot of issues and we had
a lot of issues this past winter. 1 know
all that stuff, and 1 think you"re doing
a good job handling 1t. 1"m just saying
there might be some money there that
could be saved, and 1t could be pretty
big. So what 1°d like you to do is look
at the actuals. |1 don"t believe these
are the actuals. 1t would be a one i1n 10
million that the actuals were exactly the
same number as the estimates to the cent.
Okay? 1It"s almost impossible. So last
year we got the actuals, 1 believe. 1°d
like to see where the actuals really are,
when we get called back, where we are
right now so we understand that.

DEPUTY COMMISSIONER LaBUDA: We
would be happy to provide you with

year-to-date total obligations and as
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well as an estimate of what we expect to
spend and where we"re seeing overages, as
our Commissioner mentioned, In unexpected
vehicle purchases that are going to hit
Fiscal Year "18, which total about $5
million, and additional Increases on
regulatory compliance. No problem.

COUNCILMAN DOMB: Let me ask
you another question. The regulatory
compliance requirements, we"re adding
30-something people to comply? Have we
looked at our ability to accommodate
those requests through technology and not
having to hire people?

COMMISSIONER McCARTY: We"re
always looking for efficiencies. A lot
of the work, though, like with
technology, technology needs to be
maintained. So some of those positions
are for the folks to maintain that
technology, calibrate that meter, or
whatever 1t might be. But we are always
trying to figure out how we can be more

cost effective. And iIn fact, with the
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long-term control plan, we"re trying to
reduce costs by bringing some of the
maintenance in-house, and that"s what
some of those positions are related to as
opposed to contracting out with the high
overhead and things like that.

COUNCILMAN DOMB: Have we sat
down with OIT and said, This is our
requirement, how can you help us with the
technology to not have to hire people and
instead use technology? Like give them
the problem and say, Solve this through
technology. How do we get this resolved?

COMMISSIONER McCARTY: I"m not
sure that there are these unsolved
problems out there technology-wise with a
lot of the work we do. We have six large
treatment plants, you know, very easy --

COUNCILMAN DOMB: Let me just
say this. | watched a film and 1
listened to a lecture over the weekend on
Saturday that 46 percent of the jobs that
are in the United States today in 20

years will be replaced by technology.
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Almost half.

COMMISSIONER McCARTY: 1 hear
you. | also know that when 1 started in
the Department in the early "80s, we were
upgrading our three wastewater treatment
plants to comply with the Clean Water
Act, and back then there were computers
everywhere and everything was going to be
remotely controlled, you wouldn®t need
any people, and there were thousands,
thousands of signals that had to be
maintained, and to be able to remotely or
automatically control a valve, you need a
lot of infrastructure, and that
infrastructure needs to be maintained.
And In fact, we"ve come to a balance over
the years quickly actually of the people
part and the technology part, and that"s
what we"re constantly working on doing.
When we can make things automatic, we do
that. When we can take advantage of
technology, we do that, and we"re always
looking for opportunities.

COUNCILMAN DOMB: Okay. One
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last comment and then 1"m done. | just
want to say -- and I know you know this,
but when we iIncrease the labor 3.3

million, 1t"s not really 3.3 million.

COMMISSIONER McCARTY: We know.

We know.
COUNCILMAN DOMB: It"s closer
to 7 or 8 million with the overhead and

the fringe benefits.

COMMISSIONER McCARTY: Exactly.

I know.

COUNCILMAN DOMB: Thank you
very much.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

The Chair recognizes
Councilwoman Quinones-Sanchez.

COUNCILWOMAN SANCHEZ: Thank
you, Mr. President.

Good morning, Commissioner.

COMMISSIONER McCARTY: Good
morning.

COUNCILWOMAN SANCHEZ: 1 also
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want to thank you for your willingness to
always work with us and congratulate you
on the rollout of TAP. | think that
we"ve gotten a lot of national attention,
and while we"ve gotten a slow start, |
think 1t"s an important tool in our
toolbox to keep people in their homes.

I think to Councilman Domb®s
point, In our budgeting and iIn our
analysis, we had budgeted, for instance,
Councilman, on the issue of TAP 50
percent enrollment. We"re not at 50
percent enrollment.

What does happen to that extra
money that was built into the funding?

COMMISSIONER McCARTY: So we
have over 8,000 folks in TAP right now.

COUNCILWOMAN SANCHEZ: Which 1s
what percentage?

COMMISSIONER McCARTY: We"re
estimating around 20,000 to 30,000 people
in TAP. We have yet to get a full year
of that program, and standing i1t up has

been pretty challenging, as we know.

Page 56

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.
We"ve done a lot to try to get the word
out and --

COUNCILWOMAN SANCHEZ: 1 think
the point 1s, when you get those kind of
blocks of money you"re projecting out and
there®s a 5 million under-spend or
whatever, the numbers start adding up,
and 1 think having a public discussion
around that is important. But I won"t
belabor that, because 1 think 1t"s a
great program and I look forward to
enrolling the 60,000 eligible people
across the City.

I wanted to talk a little bit
around the bond covenants and how we
spend money. You and | had a
conversation about this yesterday. |
look at the Water Department as an
integral part of community development,
and | do appreciate the fact that you"ve
been willing to partner with us and Parks
and Recs iIn looking at creative ways of
supporting it, but as we move towards the

future and more collaborations, how do we
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make sure that we can restore and rebuild
when we do some of these projects? As
you know, I"m concerned about the ability
to really make people whole when we do
Parks and Rec.

So 1s there any more
Tlexibility that can be built Into our
bond covenants and, if so, can we get a
legal opinion on that for future bond
covenants?

COMMISSIONER McCARTY: We can,
of course, get a legal opinion.

COUNCILWOMAN SANCHEZ: 1 think
that"s hugely 1mportant, because as you
and 1 talk all the time, people don"t
know the difference between the Water
Department, the Streets Department, the
Rec Department.

COMMISSIONER McCARTY: Right.

COUNCILWOMAN SANCHEZ: It 1s
their tax dollars and they want to see
them used. So 1 think i1t"s important iIf
we get some clarity.

Can you quickly, and 1f not,
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submit to the Chair, the $14 million in
stormwater management that goes over to
PIDC, what does that invest iIn?

COMMISSIONER McCARTY: So that
iIs for our grants program for the highly
Iimpacted customers, commercial customers,
to incentivize them to get the water out
of our pipes basically.

COUNCILWOMAN SANCHEZ: So this
Is the stormwater for the industrial and
commercial?

COMMISSIONER McCARTY: Right.
And they -- 1"m sorry. So PIDC
administers the program and the vendors.

COUNCILWOMAN SANCHEZ: What"s
the utilization there of the money? Do
we use 1t all?

COMMISSIONER McCARTY: Oh,
yeah. Yeah. |It"s very popular. It"s
also one of the least expensive
approaches, or we like to say per greened
acre. It"s the cheapest greened acre we
get overall of all the programs, except

for, of course, development where there®s
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more than 15,000 square foot of our
disturbance, which does not cost the
Department anything.

COUNCILWOMAN SANCHEZ: We"ve
been having a broader conversation around
contracting. Can you tell me -- and
Christine was on yesterday, CAO. We were
talking about -- and Commissioner Carroll
in the last couple of weeks. What is
your process for developing an RFP and an
RFQ? How many people In your department
are authorized to generate one and what
IS your process of review and
authorization?

COMMISSIONER McCARTY: So with
the RFP/RFQ process, 1t depends upon what
the 1ssue might be. 1t can originate in
our Planning and Research group or Office
of Watersheds or -- with AMI, 1t started
In operations. And so 1It"s reviewed by
many, many folks. And we get the
proposals back, and 1t"s a diverse group
of folks that review i1t. It could

include Law Department, Procurement, OEO,
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as well as the technical experts on
whatever that topic might be.
COUNCILWOMAN SANCHEZ: So
Christine has told us that she does not
have the authority to disbar anyone. Has
your department ever disbarred or not
granted the lowest responsible bidder for
any vendor that currently has a contract
with you that"s delayed, over budget or
anything? Have you ever utilized that
opportunity to say, look, we"re not going
to put this person here because they®"re
non-compliant In another contract?
COMMISSIONER McCARTY: So there
are two types of contracts, right? So
there®s the low bid, but then the RFP
process. So with proposals -- and one of
the things that goes into an evaluation
of a vendor that"s proposing and the
beauty 1n some ways of an RFP process 1is
that you don"t have to take the lowest
cost vendor. And i1f we"ve had a bad
experience or another department has had

a bad experience, that"s going to go into
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the evaluation of that vendor and more
than likely 1s going to result in them
not being selected. Whereas, the low
bid --

COUNCILWOMAN SANCHEZ: Do you
have a matrix of some sort that you make
this evaluation tool? Do you agree with
me that i1t"s time, given the amount of
money both in your department and other
departments, that we begin to establish
some standards across the board? We"re
all struggling with this issue of
inclusion and participation and do we
de-bundle, how do we build capacity.
Would you be opposed to establishing some
standards? And i1f you think your process
IS a good one, would you share i1t with
Council so that we can look at it for
best practices purposes?

COMMISSIONER McCARTY: We would
always want to work on improving the
process, of course.

COUNCILWOMAN SANCHEZ: 1 look

forward to that discussion. 1 think that
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particularly in the Water Fund, because
we don"t review your budget in i1ts
entirety, 1T there®s some best practices
that you have there that you can share
with us, we"ll follow up on that.

I want to deal with some town
and gown issues, as Councilman Jones
would say. During this winter, 1t was a
really bad winter and we had a lot of
water breaks, and we had situations where
crews were spread out, and in one
particular incident that you had to
intervene on, we had a water break In a
house, and there was an acknowledgment
that you couldn"t get to close all the
water leaks because there®s a special key
and whatever. What are we going to do
next year to improve that? Because In
one case, we had water running over the
weekend. What are we going to do to
improve, given the horrible winter we
had, to make sure we can get out and
close all the running water all over the

City?
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COMMISSIONER McCARTY: Well,
this was a particularly challenging
winter, as you acknowledged, and actually
It was the worst winter we"ve seen iIn the
last 24 years. Last year, for instance,
last fiscal year, the total number of
water main breaks we had was 715, and
we"re at 865 right now, 600 of which of
those happened December, January,
February.

There were over 2,200 calls
just for leaks, which were not obviously
all related to water main breaks. And
mobilizing folks, we work longer days.

We change shifts. And this year we
enlisted folks from some of our treatment
plants and other units to augment our
forces in distribution.

We did actually discuss
contracting out, and that"s not something
we do lightly, but i1t didn"t seem that it
would speed up anything for our
customers. One of the things that should

help reduce this i1s our long-term capital
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program to relay those water mains. And
as | think you know, we"re increasing
from 32 to 42 miles a year. That"s iIn
our Five-year plan. So things like that,
and when we relay water mains, we do the
lead service lines as well. So that"s
always good to get rid of those.

COUNCILWOMAN SANCHEZ: Right.

COMMISSIONER McCARTY: We"re
better informed, and I think we"ll
probably react a little faster next year
iIT we start seeing the winter we saw this
year .

COUNCILWOMAN SANCHEZ: So 1
think, again, this is important in the
context of the Water Board®"s review of a
rate iIncrease, right? These are the town
and gown i1ssues people are going to ask
us about. Are we getting building
inefficiencies? What"s our response
time?

As 1t relates to the HELP
program and when we make decisions that

It"s the owner®s responsibility versus
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ours, how do we ensure transparency in
that? 1 have yet to have a case where
It"s the Water Department®s fault, right?
It"s usually the resident. And one of
the complaints I get all the time i1s, how
do 1 know for sure, right?

So what i1s your quality control
in evaluating and determining when these
household 1ssues -- when you send a crew
out, how do ensure quality control to
make sure that it 1n fact i1s the
resident? How do I assure residents that
we have a fair process?

COMMISSIONER McCARTY: Well,
hopefully the customer guide will go a
long way 1In informing our customers.
There®s customer responsibilities laid
out 1In the guide. And so some of i1t iIs
just information and letting folks know
what they are and are not responsible
for.

I would maybe be as bold to
suggest that maybe you®re not hearing

about the good things where we do
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actually say this 1s our responsibility
and we fix 1t, because --

COUNCILWOMAN SANCHEZ: Yeah.
That"s not calls we get. We get the
other ones.

COMMISSIONER McCARTY: Exactly.
But we"re always happy to sort through
those things, and the one thing --

COUNCILWOMAN SANCHEZ: So 1s
this data captured somewhere that you can
share, this i1s how many calls we get,
this 1s when we take responsibility?
Maybe having some of those datasets help
us. And I don"t know i1If you"re required
to present that as part of your rate
Increase, but 1 think that would be
important.

And I have one more. 1 know my
clock --

COUNCILMAN GREENLEE: Wwell,
yeah. There"s some people waiting.

COUNCILWOMAN SANCHEZ: 1711
wait until the next round. 1711 be

respectful. Thank you.
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COUNCILMAN GREENLEE: Thank
you, Councilwoman.

Councilwoman Reynolds Brown.

COUNCILWOMAN BROWN: Good
morning. Good morning, Water Department.

Following up on Councilwoman
Blackwell®"s and Councilwoman Sanchez"s
interest iIn the rate iIncrease, what is
the bottom line dollar amount that we get
from the feds?

COMMISSIONER McCARTY: We don"t
get any material money from the federal
government or the state government. |1
mean, there might be a grant here or
there, but i1t"s really minimal.

COUNCILWOMAN BROWN: And what
about the capital --

DEPUTY COMMISSIONER LaBUDA:

For Fiscal Year "17, Councilwoman, we
received approximately a million dollars
In grant monies. What we tend to receive
from the federal government is a loan.
It"s debt. It looks just like any other
debt that we have.
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COUNCILWOMAN BROWN: 1Is a loan,
It"s debt?

DEPUTY COMMISSIONER LaBUDA:
Yes. So back in 2008-2009 was the last
time the Water Fund has received any type
of material funding from the federal
government, and 1t was in the form of a
loan from the federal government related
to the American Relnvestment and Recovery
Act.

COUNCILWOMAN BROWN: And 1 have
to admit, I"m over here multi-tasking.
Remind me why the rate iIncrease, the
water rate iIncrease, the why.

COMMISSIONER McCARTY: The why?
Well, costs are going up. As you“ve
heard, that we want to increase our water
main relay investment from 32 miles a
year to 42 miles a year, the people part
of 1t, the regulatory compliance.

COUNCILWOMAN BROWN: Oh,
really?

COMMISSIONER McCARTY: Yes.

The long-term control plan costs money
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and just getting things done that we need
to get done. | mean, we spent a lot of
money this winter, for instance, with
these water main breaks and In overtime
and things like that. And you get claims
because of the water main breaks, so the
indemnity fund i1s challenged as well.

COUNCILWOMAN BROWN: Okay.
Last year 1 raised a lot of questions
about your apprentice program at
PowerCorps. And give me an update on
that effort, coupled with are there any
other programs where you are engaging
local communities, other non-profit
organizations where you"re getting young
people engaged in the high school level
who can ultimately become employees for
the Philadelphia Water Department? Is
there still a relationship in place with
PowerCorps?

COMMISSIONER McCARTY: Yes. We
love PowerCorps.

COUNCILWOMAN BROWN: What"s the

update? How many young people --
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COMMISSIONER McCARTY: Between
PowerCorps and our apprenticeship
program, there are 37 folks that are
employees now, are gainfully employed, so
to speak.

COUNCILWOMAN BROWN: What was
the gross number that you started with?
IT 37 ultimately ended up iIn work, where
did you start?

COMMISSIONER McCARTY: 1 don"t
know. We®"ve been doing this for a number
of years. There have been -- usually per
cycle there"s usually around 20 to 30
folks that --

COUNCILWOMAN BROWN: That start
and finish?

COMMISSIONER McCARTY: Yes.

And the one thing 1 can say is that the
idea 1s, you may not get a job with us,
but you get a job with somebody else too.
So i1t gets you the skills, and PowerCorps
IS very good with the supportive services
that those folks have, and that®"s why I™"m

very fond of the program.
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COUNCILWOMAN BROWN: So am 1I.

Do you have the capacity to --
Is PowerCorps the only pathway for young
people or those that get accepted into
PowerCorps or are there other programs
like PowerCorps that could be a part of
that effort?

COMMISSIONER McCARTY: So we
work with the School District on an
apprentice program as well, and we get
folks 1n that way. Some of the other
positions we work on, this i1s the fourth
year with an internship program for the
summer interns for some of the
professional titles, and our target is
for diverse and inclusive candidates.

COUNCILWOMAN BROWN: If you
could pause right there. Talk In more
detail about the School District, because
we hear a lot of departments say they
work with the School District, which is
very nebulous for me. 1 need facts.
What does that mean? How many schools

are you involved with? How many young
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people do you start out with? How many
ultimately successfully get through the
effort and then get picked up by the
Water Department?

COMMISSIONER McCARTY: 1 think
on your table there®s a good summary --
or on your desk, 1°"m sorry, of our
programs.

COUNCILWOMAN BROWN: Okay.

COMMISSIONER McCARTY: So
basically with the apprentices, the
seniors that -- folks that are going to
graduate in June will start coming and
working for us a day a week.

COUNCILWOMAN BROWN: Very good.
This 1s helpful.

COMMISSIONER McCARTY: And then
when they graduate, they come and work
for us as an exempt employee and
basically move into a utility apprentice
position 1T they -- we provide classes
that they take on as well as on-the-job
training.

COUNCILWOMAN BROWN: Is there

Page 73

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.
room to grow this program?

COMMISSIONER McCARTY: That"s a
great question, because there is some
capacity issues. When you have
vacancies, being a mentor for a young
person and having a lot of folks that
need training can be a challenge. So we
work very hard to balance that, make sure
that we don"t overburden the units,
because we want i1t to be valuable for
both parties. And so we always are
striving to get that balance.

COUNCILWOMAN BROWN: So there
IS the capacity to grow, but the
impediment i1s that there®s not an
adequate number of professionals
currently in place where you can match
them up with a young person. |Is that
what 1"m hearing?

COMMISSIONER McCARTY: That can
be a challenge, right. That"s one of our
challenges, to make sure that -- so In
the fTield operations, right, in the

treatment plants, you might have five
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electricians, and some may be better than
others. So you wouldn®t want to pair an
apprentice with each one of those
electricians. You"d want the more
skilled and senior person. And you-"d
also want someone that wants to do i1t,
and we recently were able to get an
incentive pay for those folks that agreed
to be mentors. We worked with OHR to get
that done, and we"re excited that we can
now offer that to folks and give them
more iIncentive to do that. But It°s a
balance. You can®"t have five
electricians and six apprentices. You
need to get -- we need to maintain our
equipment as well.

COUNCILWOMAN BROWN: That"s
well understood.

COMMISSIONER McCARTY: So
that"s how we"re doing it.

COUNCILWOMAN BROWN: A few
years back 1 asked the question to
provide a table of organization of the

Water Department, because | was not sure
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about the composition at the executive
suite level. Speak to where you are with
regards to the issues of diversity and
inclusion.

COMMISSIONER McCARTY: So we
work very hard to be a diverse and
inclusive department. One of the things
we"re focused on i1s the pipeline. So
this past -- since Fiscal "17, we have 93
new hires in the Department, and 63
percent are minorities. We"re following
the Mayor®s selection process. We work
with Nolan Atkinson. We"re very
committed to diversity and inclusion in
our workforce, and we know how that can
make a difference. For me, the pipeline
IS one of the best ways. That"s why
we"re focused on a good internship
program in the summer.

Donna and 1 and Joanne that was
up here earlier, we were some of the
first women engineers iIn the Department
back in the "80s and now we"re

leadership. So I see that can work and
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so committed to trying to get that
pipeline, because that"s a big key, from
my perspective.

COUNCILWOMAN BROWN: And what
about black and brown people moving up
the ranks with regards to leadership
opportunities?

COMMISSIONER McCARTY: We"re
always --

COUNCILWOMAN BROWN: Where are
we? How well are we doing?

COMMISSIONER McCARTY: So as |
said, 63 percent of those folks that
we"ve hired are minority and --

COUNCILWOMAN BROWN: Are they
entry level?

COMMISSIONER McCARTY: They"re
all across the board.

COUNCILWOMAN BROWN: Up and
down the ladder?

COMMISSIONER McCARTY: Yes.
Yes.

COUNCILWOMAN BROWN: So 1f you

could provide to the Chair a table of
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organization of your department as it
exists today. |1 asked that question five
years ago. 1°d like to see it again iIn
1ts current configuration.

COMMISSIONER McCARTY: Okay.

COUNCILWOMAN BROWN: Okay. Now
moving to lead. We know that you
regulate the amount of lead and copper in
drinking water to minimize the release of
lead from service pipelines. How can or
can citizens get their service lines
tested? Can they?

COMMISSIONER McCARTY: Well,
our website has guidance on how to figure
out 1f you do have a lead service line.
IT you still can"t figure i1t out, we can
come out and determine that for you.

COUNCILWOMAN BROWN: Is that
right?

COMMISSIONER McCARTY: Yes.

And we"re very proud that we"ve replaced
over 550 lead service lines since July of
2016 through either the water main relay

or the HELP loan program. So constantly
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trying to get the word out. We"ll sample
1T you"re concerned about lead. We want
as many folks as possible to be part of
our lead and copper sample program.

COUNCILWOMAN BROWN: What 1s 1t
called?

COMMISSIONER McCARTY: Lead and
copper sampling program. That will be
coming up In another year. We have to do
It every three years, but the regulators
made us get on cycle with everybody else,
so we"re doing it In two years, and then
we" 1l be caught up and be doing i1t every
three years.

COUNCILWOMAN BROWN: 1 see.

COMMISSIONER McCARTY: So we
did a special sampling In 2016. Then our
regulatory requirements were In "17, and
we"ll do 1t again in "19. But the
results support the fact that what we"re
doing at our treatment plants to coat the
pipe, the zinc orthophostate that we add
as part of the treatment process to keep

the lead from leaching into the water
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when it sits on a pipe, does seem to be
effective.

COUNCILWOMAN BROWN: I see.

COMMISSIONER McCARTY: But we
always like folks to flush the cold water
before they drink it.

COUNCILWOMAN BROWN: Okay.
I1*11 continue on the next round. Thank
you.

COUNCILMAN GREENLEE: Thank
you, Councilwoman.

Councilwoman Gym.

COUNCILWOMAN GYM: Thank you
very much, Mr. Chair.

And good morning.

COMMISSIONER McCARTY: Good
morning.

COUNCILWOMAN GYM: So 1 wanted
to -- speaking of like enthusiasm over
the TAP program, 1 was just at a
conference iIn Chicago where the mere
mention of an income-based utility
program had everyone in the audience just

like gasping 1n awe. So | just have to
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give kudos to my colleague Councilwoman
Quinones-Sanchez and the Water Department
for partnering on a really innovative and
front line type of program that is really
making a lot of municipalities excited.

Councilwoman, I"m directing
them to you since you"re the expert here.

So I know that there®s been
discussion already about enrollment in
the program, but one of the things that
was mentioned in your testimony a little
bit was about how there are 15,000
applications and 6,600 of them have been
approved. Have you been analyzing
whether the delta between the two is
about denials, are they pending, are they
under review?

COMMISSIONER McCARTY: So we"re
actually now up to over 8,000
applications approved, and 1 believe iIt"s
17,000, off the top of my head,
submitted, applications submitted, and
total generated is around 34,000. But

there 1s a report that we"re required to
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provide to City Council. Commissioner
Breslin, | believe, issued that last week
and has a lot of good data in it.

COUNCILWOMAN GYM: In terms of
whether the difference between the 8,000
to 17,000, does i1t cover whether people
were denied, whether they were -- whether
they"re under pending review? What"s
happening with the 9,0007?

COMMISSIONER McCARTY: Well,
some of the applications are incomplete,
but i1t does speak to applicants not
enrolled In TAP. So the number denied,
total denials through December 31st were
2,344. And so they failed to meet the
income and residency guidelines was 104
of those. The highest number, missing or
invalid Income or residency
documentation, that was 1,500 folks that
did not meet that requirement. Missing
information on the application was about
95. Failed to prove special hardship was
38. But that is in the Commissioner®s

report.
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COUNCILWOMAN GYM: Okay. Maybe
we could take a look at that. Like
particularly when 1t comes to residency,
I*m curious about why they are unable to
Till out residency and whether i1t relates
to other types of iIssues that they“re
having. | think 1t helps us to know why
some of the applications are incomplete
and whether the rest then are on track.
So the other -- 1f you"re saying that
there®s something like 2,300 that are
denied, then the estimate would be that
there®s an additional 7,000-plus that are
up for likely to be approved and i1t"s
just a matter of timing? |Is 1t just a
matter of going through the applications
quickly enough?

COMMISSIONER McCARTY: Yes.
Yes.

COUNCILWOMAN GYM: And is that
part of some of the requests for
additional funding for the Water
Department? Will 1t help increase -- 1iIs

any of 1t directed towards increasing the
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speed at which individuals can enroll in
the TAP program?

COMMISSIONER McCARTY: So this
I1s administered by the Water Revenue
Bureau. So they did get 22 employees
last year in their budget, which Water
Revenue is part of the Water Fund, but
the program is administered by the Water
Revenue Bureau.

COUNCILWOMAN GYM: Administered
through the Revenue Department. That"s a
helpful clarification. Thank you very
much .

One of the things that was in
your testimony was a little bit about the
Marcellus Shale grant money. So 1 know
that that"s a program that"s been iIn
effect. |1 assume 1t says that
Philadelphia was a recipient around
things like the greenways trails program
and that there®s other opportunities for
it.

Could you talk a little bit

about the Marcellus Shale fund, whether
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there®"s grant money, how much you
anticipate, when you think it will go
into effect, and what 1t"s mostly geared
towards.

DEPUTY COMMISSIONER LaBUDA: So
we"ve been receiving the Marcellus Shale,
I believe 1t"s Act 13, funds for the past
few years. It"s less than a million
dollars. |It"s approximately 740,000. It
might be actually 744,000 to be exact.

We typically allocate the
funding towards our Greened Acre Retrofit
Program, which i1s one of our most
cost-effective tools for meeting our
consent order and agreement requirements.

COUNCILWOMAN GYM: Could you
repeat that again. What program does
it —-

DEPUTY COMMISSIONER LaBUDA:
It"s typically allocated towards our SMIP
and GARP program, our grant program.

COMMISSIONER McCARTY: The
incentives program.

COUNCILWOMAN GYM: And 1 guess
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1t"s helpful to know what the amount 1is.
So 1 think 1t wasn"t entirely clear from
that, because 1 know some of it can be
used towards stormwater improvement --
I"m sorry. Some of it can be used for
other types of facilities. It"s
pretty -- 1 mean, 1 know 1t can be used
for greenways trails. 1"m just trying to
look through my notes about what other
areas i1t can be used for. But I guess
one of the questions was whether i1t can
be -- any of it can be used to offset
some of the more systemic things that are
being billed currently to residents, like
whether that"s the fire protection, the
amount of money from the Fire Department
or the additional money for stormwater
management.

COMMISSIONER McCARTY: So i1t 1s
used for stormwater management. We
actually split the money with Parks and
Rec, which was the original agreement, |
think. And so it 1s directed towards

stormwater, and that®"s what our
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incentives program is directed towards.

COUNCILWOMAN GYM: And directed
specifically towards the costs that you
have to deal with on stormwater
management?

COMMISSIONER McCARTY: Right.

COUNCILWOMAN GYM: Thank you.

Could you give an update on the
program regarding stormwater improvement
that i1s specifically directed towards
schools. | know that that"s been a
program that was really welcomed iIn the
past, and 1t would help to just hear what
are some updates on the program, what the
current status i1s, because we hear a lot
of differing things from schools and
communities. There"s some level of
confusion around 1t. And i1f there are
any barriers that are happening right now
that you think we should be aware of so
that we could maybe help address them for
school communities.

COMMISSIONER McCARTY: So to

date, 14 schools, we"ve done projects at
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14 schools for about -- $4.5 million has
been spent at 14 schools, and currently
there are four projects under
consideration for a total of $1.3
million. Actually, after -- this
afternoon we have a, 1T we"re not still
here, we have a meeting with the School
District. We meet with them routinely to
go over some of the challenges that each
of us are having and how we can figure
out to best work together. So we"re
looking through a lot of the i1ssues and
view them as very good partners.

COUNCILWOMAN GYM: Can schools
currently apply for these funds through
the Water Department?

COMMISSIONER McCARTY: Yes, and
they do. That"s what those four projects
In the queue.

COUNCILWOMAN GYM: Okay. And
do you anticipate that growing or staying
stagnant? 1Is it based on -- what i1s the
expansion of the program based on or

growth of the program based on?
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COMMISSIONER McCARTY: Well,
the capacity within the School District,
I would say, and the ability to get
stormwater to their sites.

COUNCILWOMAN GYM: So any
limitation to the program is primarily
due to the School District of
Philadelphia®s capacity?

COMMISSIONER McCARTY: Well,
yeah. 1 mean, I don"t want to -- It"s a
partnership, right? So I don"t want to

go to them and say, Oh, you have to do

this. 1 mean, they have to want i1t also.

And some of the things that can take a
little longer are involving all the
stakeholders and working with them and
figuring out what makes sense for that
schoolyard so the parents, the teachers,
the principal when there are things that
we can"t necessarily pay for, getting in
other partners, like Trust for Public
Land, that can raise money for some of
the other amenities on that schoolyard.

So that takes time.
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COUNCILWOMAN GYM: And so if
the School District -- obviously this is
a big i1f. But 1f the School District
were to be able to say we have the
capacity to handle ten more projects in
the coming year, the Water Department
would have the capacity to partner with
the District to do that or are you
limited In any way?

COMMISSIONER McCARTY: Well,
iIt"s a funding issue.

COUNCILWOMAN GYM: It"s a
funding 1ssue?

COMMISSIONER McCARTY: Yeah.

COUNCILWOMAN GYM: How much
money is allocated towards that program?

COMMISSIONER McCARTY: It"s
currently $15 million.

COUNCILWOMAN GYM: Annually?

COMMISSIONER McCARTY: Yes. We
are looking to iIncrease it, and that is
part of our ask in the rate iIncrease.

COUNCILWOMAN GYM: So for this

fiscal year, you"re saying that you®ve
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already covered 14 schools?

COMMISSIONER McCARTY: No, no,
no. Since we"ve been working with the
School District. I"m sorry. |1 did not
mean to mislead you.

COUNCILWOMAN GYM: So you said
that the total program is $15 million
annually, but --

COMMISSIONER McCARTY: The
Incentives program, yes.

COUNCILWOMAN GYM: And right
now there®"s about 5.8 million that you
have spent. So there®s room to --

COMMISSIONER McCARTY: No; 4.5
million at 14 schools over the period
since, | believe --

COUNCILWOMAN GYM: For each
school or total?

COMMISSIONER McCARTY: Total
for 14 schools. And then there"s 1.3
million under consideration right now for
four projects.

COUNCILWOMAN GYM: So that's
5.8, and you said that you --
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COMMISSIONER McCARTY: Okay.
But we didn"t spend all of that.

COUNCILWOMAN GYM: But there®s
15 million allocated.

COMMISSIONER McCARTY: Our
incentives program, that i1s open to
commercial properties as well. 1t"s not
just targeted for the School District.
It"s anybody that wants a SMIP or GARP
grant.

COUNCILWOMAN GYM: Okay. So,
again, just to repeat, though, that i1f
the School District were to come to you
and say, look, we have the capacity to do
this many more grants, it sounds like
there®s room within the program to expand
It to more schools 1f the District were
to be able to have that capacity; iIs that
correct?

COMMISSIONER McCARTY: So the
SMIP and GARP program, there®"s a
committee that evaluates what projects
make the most sense and which are most

cost effective. We take the ratepayers”
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money very seriously, and so one school
or one customer property, 1t might cost
$300,000 per greened acre and another
might be 500 and another might be 100,
and that $100,000 per greened acre
actually might be five greened acres.
More than likely, going to the committee,
would pick that one because we"ll get
more bang for our buck, 1f you will, iIn
our ratepayer dollars. So i1t depends
upon the quality of the project and the
cost. It"s not just a given that we can
spend the money whomever applies. We
have a high demand. We have people
waiting, not just -- iIn addition to the
School District, other folks that want to
be part of this program. So It"s very
well accepted and it"s In high demand and
one of the reasons we want to Increase
the budget for it.

COUNCILWOMAN GYM: So I*I1l let
my colleagues go, because I want to make
sure that we have a go-around, but I

think one of the questions 1711 ask on
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the second time i1s whether you®ve noticed
a shift 1n the program in terms of
spending towards schools versus other
non-school related expenses over the
course of the program. 1°11 wait for my
next turn on that one.

COUNCILMAN GREENLEE: Thank
you, Councilwoman.

Councilman Squilla.

COUNCILMAN SQUILLA: Thank you,
Mr. Chair. |1 appreciate it.

And thank you, Commissioner,
and all for attending and for putting up
with all my harassment along the way for
our constituents.

One thing -- and it seems like
coordination with Streets 1s very good
with Water, but it seems like sometimes
we"re lacking with coordination with some
of the other utilities. And 1 know
there®s a one call that we do when we do
work and things like that, but In South
Philadelphia, there"s projects like on

9th Street and Mifflin Street where all
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sections are blocked off and people can"t
get there. PGW may be doing something on
one block. Water i1s doing something on
another block.

Is there anything we could do
better to coordinate 1t that"s happening,
how we can make sure at least we have a
way to get around the neighborhood?

COMMISSIONER McCARTY: 1"m sure
there 1s, and I think that -- so when we
do the capital work, typically PGW will
go ahead of us, and then when they"re
done, they"ll turn the street over to us
and then our contractor can begin his
work, her work. Usually 1t"s him. But
we can -- we"re happy to work with
Streets Department to figure out iIf
there®"s a better way to do that.

COUNCILMAN SQUILLA: When
they“"re, 1 guess, getting permits to do
the work, 1s it Streets who would look at
It and say, We can"t block these two
streets off because there®s no way to

circulate traffic, or would that be
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something that PGW, Water, and Streets
all does together?

COMMISSIONER McCARTY: We
should probably all three work on that
together, I would say. It is
ultimately -- and 1 don"t want to throw
my brother under the bus, but 1t is
ultimately up to Streets how that would
work.

COUNCILMAN SQUILLA: Okay.

(Witness approached witness
table.)

COUNCILMAN SQUILLA: Hello,
Mr. Montanez.

COUNCILMAN GREENLEE: Good
morning. Please i1dentify yourself and
proceed.

DEPUTY COMMISSIONER MONTANEZ:
Richard Montanez, Deputy Commissioner,
Streets Department.

Yeah, the Streets Departments
works together with the Water Department,
PGW, and all utilities to try to

coordinate as best as possible.
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Sometimes what throws a kink on this is
the fact that emergency work comes in.

So we have to try to coordinate detours.
At times we do change traffic directions
on streets to accommodate the neighbors.
COUNCILMAN SQUILLA: Okay. And
I think that when we get those concerns,
obviously we forward them over to you
guys, and then everybody is jumping
through hoops to try to get people to
understand. And some of these projects
take longer than others and sometimes
they"re delayed because of complications,
and 1 think that®"s not foreseen also.
But at least 1 think what we can say is
that they are collaborating and
communicating. It"s just sometimes we
hit a snag. And | appreciate your help
and Streets too and always being
receptive and responsive to our requests.
Even 1T sometimes 1t"s not the answer
that the constituents want to hear, at
least we get an answer for them and then

continue to work with them and follow up
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with a dialogue. So both Streets and
Water, 1 thank you for that.

DEPUTY COMMISSIONER MONTANEZ:
Thank you.

COUNCILMAN SQUILLA: 1 know,
Commissioner, you have a lot of work
planned for maintenance, and It seems
like there"s a lot of infrastructure work
going on. What kind of work do we have
planned for maintenance and the upkeep of
your existing infrastructure?

COMMISSIONER McCARTY: So we
have around 7,000 miles of pipes, 3,200
miles of water main, 3,500 miles of
sewer, and we"re looking to iIncrease the
replacement from a rate of 32 miles a
year to 42 miles a year of water main and
ten miles of sewer. We"re going from
around six to eight to around ten miles
of sewer by 2024. 1t"s something that we
believe investing in our iInfrastructure
will pay 1n the long term and reduce
water main breaks and water in people®s

basements as a result of those breaks and
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things like that. 1t 1s disruptive.

COUNCILMAN SQUILLA: 1It"s all
the fun stuff we deal with. And certain
streets obviously are worse than others
and, again, | do appreciate the
collaboration. Every time we have an
Issue, 1t"s always a distinct i1ssue, a
unique Issue that"s not related to
another street. And so It"s not some
one-size-fits-all fix for everybody.

COMMISSIONER McCARTY: Exactly.
IT only.

COUNCILMAN SQUILLA: Yeah. 1
wish 1t was that case. Sometimes it"s
one lateral, sometimes i1t"s ten laterals,
and whether 1t"s a sinking street or not.
So we"ve been going through all this in
the last couple years with you guys, but
like 1 said, you are willing to be at the
table and work our way through this, and
hopefully that will continue. So thank
you for all your help along the way, and
looking forward to continue working with

you.
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COMMISSIONER McCARTY: Of
course. Thank you.

COUNCILMAN GREENLEE: Thank
you, Councilman.

Councilman Domb.

COUNCILMAN DOMB: Thank you,
Mr. Chairman.

A couple more quick questions
for you. You have an increase in, |
think 1t"s, in Class 800, and I think the
Increase was about 5.3 million. 1 was
wondering why that iIncrease was almost
like close to 8 percent.

DEPUTY COMMISSIONER LaBUDA:
Councilman, I"m happy to answer the
question. Are you speaking about Fiscal
Year "177

COUNCILMAN DOMB: I™m speaking
to -—- I"m sorry. It"s in Class 3007400,
5,148,000, materials, supplies, and
equipment.

DEPUTY COMMISSIONER LaBUDA:
That, of course, is driven by a policy

change citywide. We are no longer --
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starting Fiscal Year "19, we"re no longer
able to procure certain vehicle types out
of Capital. It"s your basic sedan or
your basic SUV. So those costs have been
shifted from the Capital Budget to the
Operating Budget. Specialty vehicles
will continue to remain a capital
expense.

COUNCILMAN DOMB: So i1t"s not
for chemical increases or anything having
to do with treating the water; i1t"s for
equipment?

DEPUTY COMMISSIONER LaBUDA:
It"s predominantly related to the
equipment.

COUNCILMAN DOMB: Okay. I1™m
not sure this question i1s for you, but
I*m going to ask i1t anyway. | have to
ask 1t.

Do we have an idea of how many
delinquent accounts we have and how much
money is delinquent with the Water
Department in total?

DEPUTY COMMISSIONER LaBUDA: So
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I don"t have the number of accounts
within reach, but 1 believe the Revenue
Department last reported total
receivables, which is out over the
15-year period, of approximately $360-odd
million, and that"s everything that has a
lien on 1t over the 15-year period. That
IS not the accounting statement look,
which writes things off after one year in
our GAAP financial statements, which 1s
much lower.

COUNCILMAN DOMB: So here®s my
other question: Can you find out the
number of delinquent accounts for us that
make up the 360 million? And can 1 ask
the reasoning why we write off a utility
after 15 years, especially on a property
that would be an i1nvestor or commercial
or industrial.

DEPUTY COMMISSIONER LaBUDA:
Councilman, I don"t want to dare misspeak
on this subject. This is very much lead
by our Revenue Department. |If we may get

back to you with a response on that.
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COUNCILMAN DOMB: Okay.

Because 1 understand for maybe
owner-occupants. | don"t understand for
commercial, industrial, i1nvestors why
we"d write 1t off. So i1f you can let us
know .

Thank you very much. Thank you
for coming today, and thank you.

COUNCILMAN GREENLEE:
Councilwoman Sanchez.

COUNCILWOMAN SANCHEZ: Thank
you.

1"d be happy to bring you up to
date around some of those collection
numbers, particularly around some of the
auditing. And very similar to our
property tax situation, there was a lot
of bad debt that we"d like to borrow from
but was uncollectible. So be happy to
have you join iIn that conversation, which
i1Is why 1 push for TAP to separate the
iIssue of i1nvested and what we can collect
there versus going after and what had

been a practice in the past about
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potentially people losing their house for
water debt when they weren®t enrolled in
benefit programs. So 1°d be happy to
have you join that conversation around
those i1ssues. And 1 think, again, the
Administration has moved into better
collection, better strategy. The issue
of carrying bad interest and penalty for
purposes of bond and borrowing versus
real good collection practices 1Is one
we"ve been debating in this Council for a
very long time. So thank you. 1
appreciate your support around some of
that.

So I want to go back to town
and gown issues related to the Water
Department. So we"re doing a lot of
infrastructure i1nvestment on water
barrels, getting people involved. Can
you speak to me a little bit around how
are we constructing this given the
capital dollars restriction and where is
the liability being assumed? Are

residents going to be liable for some of
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these things that are going up? Are we
as a utility going to be responsible?
What"s our long-term maintenance plan on
them?

COMMISSIONER McCARTY: For the
green infrastructure?

COUNCILWOMAN SANCHEZ: Yes.

COMMISSIONER McCARTY: So the
rain barrels is a program that we work
with PHS on, and so that"s a contract
with PHS. But the maintenance of the
green stormwater infrastructure, if it"s
owned by the Water Department, then It"s
our responsibility to maintain that.

COUNCILWOMAN SANCHEZ: So when
we put something In some resident"s home,
these rain barrels or some of the other
stuff that"s going on, do we have an
agreement with the resident? [1"m looking
long term, right? Like if someone buys a
house, has this infrastructure that we"ve
invested, how much are we putting in
there? What"s the investment and who

assumes the liability for these things?
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COMMISSIONER McCARTY: Well, so
the folks that are part of the rain
barrel program would take a class, and at
the end of that class with PHS, they
would get the rain barrel, and 1t"s up to
them to install i1t responsibly and use
the water that they --

COUNCILWOMAN SANCHEZ: So
what®"s the cost of that? When people
assume this stormwater, who bears that
cost?

COMMISSIONER McCARTY: Well,
ultimately the ratepayers, because the
program is paid for by the Water
Department.

COUNCILWOMAN SANCHEZ: So do we
pay the resident for assuming some of
this infrastructure?

COMMISSIONER McCARTY: No. No.
A rain barrel -- 1t"s more of an
educational program. A rain barrel i1s 50
gallons, and they fill up pretty quickly.
It"s more about every little bit helps,

but more about the awareness of the
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importance of keeping water out of --

COUNCILWOMAN SANCHEZ: So we
pay for the rain barrel that we give
Tfolks?

COMMISSIONER McCARTY: Yes.

COUNCILWOMAN SANCHEZ: What 1is
that package costing us iIn terms of like
what"s the i1nvestment that we"re making?
I"m very curious around this,
particularly what"s going on in Puerto
Rico. So we give a person a rain barrel.
We assume they install 1t correctly. Is
there a cost to installing and what 1is
that?

COMMISSIONER McCARTY: Well, 1t
usually would be typically just
disconnecting the downspout and
connecting -- and having that water go
into the rain barrel, and then the
bypass -- so any excess, once that rain
barrel i1s filled, going back down --
continuing down to your drain.

COUNCILWOMAN SANCHEZ: Okay.

What"s the average of cost of that?
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COMMISSIONER McCARTY: It"s
around $50, if 1"m not mistaken. We can
get you an exact number.

COUNCILWOMAN SANCHEZ: How many
have we installed all over the City? How
much participation are we getting?

COMMISSIONER McCARTY: This 1is
a very popular program that"s been going
on for several years. | don"t know that
number off the top of my head, but we can
get back to you on that.

COUNCILWOMAN SANCHEZ: And how
much water are we diverting with 1t? |
mean, are we capturing that data?

Because 1 know 1t"s part of the long-term
plan.

COMMISSIONER McCARTY: Well, we
don"t take credit for that, because that
would entail having to inspect and verify
that everybody is properly connecting it,
It"s empty before every storm and things
like that. So 1t"s more of, as | said,
an educational, and the hope is that

folks are using 1t, they"re emptying it,
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and 1t"s ready for the next storm. Every
little bit helps, but we need to remove
billions of gallons from our sewers. So
50 gallons i1s a help.

COUNCILWOMAN SANCHEZ: Right.
Right. Right.

Is that my bell? 1 just
started.

COUNCILMAN GREENLEE: Five
minutes 1s the second round.

COUNCILWOMAN SANCHEZ: Okay.
So real quickly --

COUNCILMAN GREENLEE: 1 saw
that look, so I"m not going to interrupt.

COUNCILWOMAN SANCHEZ: 1 want
to —- and 1711 wait for the next round.
I want to get to the trees and how we"re
doing around the tree installations along
the City as 1t relates to diverting
stormwater. So I don"t know. Are you
Tfolks the right people to ask or should I
be asking Parks?

COMMISSIONER McCARTY: If we"re

doing tree trenches, then i1t would be us.
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COUNCILWOMAN SANCHEZ: Okay.
All right. 1711 wait for my next round.

Sorry, Councilman.

COUNCILMAN GREENLEE: Thank
you.

Councilwoman Reynolds Brown.

COUNCILWOMAN BROWN: Thank you,
Mr. Chairman.

Could you talk a bit about the
Education Center? You said it reaches
60,000 adults and children on a yearly
basis.

COMMISSIONER McCARTY: I™m
sorry, Councillwoman. 1 couldn®t hear
you.

COUNCILWOMAN BROWN: My error.
I*m talking Into the sheet here.

Speak in detail about the
Education Center. In your testimony you
state that it reaches 60,000 young people
a year. So what are the goals of the
Education Center and how far and wide do
you have that presence?

COMMISSIONER McCARTY: So i1t's
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throughout the region, but in particular
within Philadelphia. The Fairmount Water
Works, we work with School District and
with summer programs as well as
throughout the year on environmental
education, and 1t"s not just at the Water
Works, but that is our primary location
with the 60,000 folks that you mentioned.

COUNCILWOMAN BROWN: So of that
60,000, how many young people from
Philadelphia are reached?

COMMISSIONER McCARTY: 1 would
say that"s the majority of them. Yes,
that®"s the majority.

COUNCILWOMAN BROWN: And does
that program have a presence in all of
the councilmanic districts? Where
precisely are those programs?

COMMISSIONER McCARTY: Well,
they“"re primarily out of the Fairmount
Water Works. So that"s where --

COUNCILWOMAN BROWN: So
children have to come to the Water Works?

COMMISSIONER McCARTY: Come
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there. We have a lab. It"s a really
cool place. We have a muscle hatchery.
You got to come visit 1t. It"s very,
very cool, and just trying to promote the
thought 1n children about environmental
education and being more environmentally
responsible and how

COUNCILWOMAN BROWN: So 1s i1t

principals who are resourceful who come
or does the Water Department make a very
intentional recruitment effort to schools
across the system? How does it happen?
How does i1t get in the eyes and ears of
Philadelphia schoolchildren?

(Witness approached witness
table.)

MS. DAHME: Hi, Councilwoman.
This 1s Joanne Dahme, Public Affairs
Manager .

COUNCILWOMAN BROWN: Good
morning.

MS. DAHME: We work very
closely with the School District. We

work with their education team, and we
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have been developing a curriculum iIn
combination with the School District
leadership on watershed education and
protection.

So we are working citywide. We
work with any schools that are iInterested
in coming down to the Water Works. So we
have representation from all over the
City, but we also have a teacher
leadership program where there are more
self-selected, you"re right. So some
principals and some teachers are more --
I*m not going to say more interested, but
they have more time or are looking to get
credits i1n environmental education. So
they have become part of the Fairmount
Water Works teacher leadership program.
We have about 30 of them at this point in
time. But every year we"re looking to
recruit 15 to 17 more, and, again, it
does rely on the interests of that
particular school. But our education
programs are offered to every school in

the City of Philadelphia, public,
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parochial, and private.

COUNCILWOMAN BROWN: I see.

Can you get the list of those schools?
The School District i1s up soon, and that
i1Is a follow-up question 1°d like to pose
to the School District. Can you provide
to the Chair a list of the schools that
are currently participating?

MS. DAHME: We"d be happy to
get that to you. Certainly happy to put
that together.

COUNCILWOMAN BROWN: That would
be very helpful. Thank you. That"s it
on the education program.

In reviewing the demographics
of the Water Department, you said you had
97 new hires, 67 were minorities. How
many of those were staff exempt
positions? Were any of those --

COMMISSIONER McCARTY: None of
them were exempt. And i1t"s 99 new hires,
63 percent of minorities.

COUNCILWOMAN BROWN: Okay.

COMMISSIONER McCARTY: But none
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were exempt.

COUNCILWOMAN BROWN: Have you
had the opportunity to make any hires 1in
the exempt positions this past year?

COMMISSIONER McCARTY: 1
believe 1t was within the last 12 months
definitely, yes, three appointments, all
minority.

COUNCILWOMAN BROWN: Okay. 1
have to tell you, 1 am struck, if I™m
reading this correctly, that of the
eight -- let me ask a different question.
What skill sets are you looking for at
the executive level? What skill sets are
required at the executive level?

COMMISSIONER McCARTY: Well, 1
guess i1t would depend upon what the
position would be. So If 1t"s deputy of
operations, 1 would want someone that"s
an engineer probably and has some
knowledge of water and wastewater
treatment and collection and
distribution. But, again, i1t depends

upon the vacancy.
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COUNCILWOMAN BROWN: And
speaking again to pipeline, those
professionals that have risen through --
those professionals that are now in
executive positions, have they risen
through the ranks or are they the result
of exempt appointments? Of the eight.

IT 1"m looking at this correctly, there
are eight at the executive level based on
the chart that you provided.

COMMISSIONER McCARTY: So the
majority have come up through the
organization. One was a contractor who
worked with us for years and we brought
on as an exempt position, but the
majority of folks have come up through
the ranks.

COUNCILWOMAN BROWN: Okay. All
right, then. The bell has rung, so I"1I
have to wait until the next round. Thank
you.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilwoman.

Just for the record, we have
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three more departments left today.

The Chair recognizes Councilman
Domb.

COUNCILMAN DOMB: Thank you,
Council President. You always say that
before I"m getting ready to go.

But I just have one last
question. Could you do us a favor -- you
may not know this answer right now, but
of the $360 million that"s delinquent, do
you know how much of that is the
non-owner-occupied delinquency iIn
dollars?

DEPUTY COMMISSIONER LaBUDA: We
would need to work with our colleagues at
the Revenue Department, so we"ll get back
to you on that.

COUNCILMAN DOMB: Okay. Thank
you very much. Thank you for your
testimony today.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE:

Thank you, Councilman.

Councilwoman, your mic is still
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open.

COUNCILWOMAN BROWN: Forgive
me.

COUNCIL PRESIDENT CLARKE: Were
you iInterested? Are you good?

COUNCILWOMAN BROWN: Yes.

COUNCIL PRESIDENT CLARKE:
Thank you.

Thank you. It appears that
there are no more questions of these
witnesses. Thank you very much for your
testimony, but as always, please be
prepared to be called back. We have
callbacks 1n two weeks iIn the event that
there are some additional questions.

COMMISSIONER McCARTY: Okay.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you very much for your
testimony today.

COMMISSIONER McCARTY: Thank
you.

COUNCIL PRESIDENT CLARKE:
You"re welcome.

And next up we have the
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Department of Streets.

(Witnesses approached witness
table.)

COUNCIL PRESIDENT CLARKE: Good
morning.

COMMISSIONER WILLIAMS: Good
morning, Council President.

Good morning, Council President
Clarke and members of City Council. 1™m
Carlton Williams, Streets Commissioner.
Joining me today are Richard Montanez,
Deputy Commissioner of Transportation;
Keith Warren, Deputy Commissioner of
Sanitation; and Christopher Newman,
Deputy Commissioner for Administration.

I am pleased to provide testimony on
Streets” Fiscal Year 2019 Operating
Budget.

The Streets Department has made
remarkable strides this fiscal year, and
we are poised and excited to embark on
major strategic plans for Fiscal Year
2019. As Council i1s aware, Streets 1is at

the vanguard of the City"s strategic Zero
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Waste and Vision Zero efforts, pursuing
highly ambitious goals regarding litter
reduction and waste diversion, the
expansion of roadway resurfacing
capacity, and continued actualization of
multi-modal traffic calming and safety.
We are very proud to report that we have
made tremendous progress towards these
critical objectives. The Department is
committed to our role as an integral part
of the Mayor®s Zero Waste and Litter
Cabinet, and we continue to pursue
interdepartmental efforts in this regard.

Our Sanitation Division, under
the direction of Deputy Commissioner
Keith Warren, has fully embraced and
implemented a strategic approach towards
assessing and implementing multiple and
varied waste diversion initiatives. This
includes, for example, the implementation
of the new comprehensive neighborhood
litter assessment indexing system that
objectively scores area litter

conditions, allowing for targeted
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proactive response to locations most in
need of sanitation services and engaging
community residents with neighborhood
litter plans to prevent illegal dumping
and other litter conditions.

The Department has also
completed the much-anticipated organics
feasibility study, which promises to help
find alternative ways to diverting more
material from the waste stream.

The Department®s Transportation
Division, under the leadership of Deputy
Commissioner Richard Montanez, remains
committed to the City"s Vision Zero
initiative and strategic approach to the
City"s overall safe and complete
transportation network. This notably
includes a major targeted milestone this
fiscal year.

Streets successful established
a new second paving crew, which will
significantly expand roadway resurfacing
operations and put us on track towards a

targeted 75 miles of resurfacing this

Page 121

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.
fiscal year, with plans to resource a
third crew to achieve our long-term
objective of 131 miles annually within
the next five to six years.

We are also hoping to
substantially increase Investment iIn
Vision Zero initiatives overall, with the
proposed addition of more than 70 new
additional positions in Fiscal Year 2019
dedicated to various Transportation
Division programs.

Our plans for our Fiscal Year
19 will also allow us to continue to
expand Initiatives targeted to improve
infrastructure and provide multi-modal
traffic safety solutions throughout the
City.

Streets has also embarked on
exciting new technological management and
efficiency Improvements, which promise to
greatly enhance our operational
productivity and performance. For
example, our entire Sanitation and

Recycling fleet contingent, as well as
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the Department snow operation vehicles
have been equipped with GPS systems to
better monitor and engage the efficiency
and resource allocation during
operations. We have already seen
increases iIn on-time collections and much
more responsiveness and flexibility to
for both sanitation and winter storm
operations.

I would be remiss 1t 1 did not
mention my sincere appreciation for the
tremendous snow and ice removal services
performed by our Streets employees as
well as employees from multiple partner
agencies during the very challenging
winter season that featured 13 winter
events and multiple difficult
nor "easters.

The Streets Department and i1ts
employees continue to rigorously pursue
our mission of clean and safe streets.
We are especially excited to present a
proposed budget today that we believe

will allow us to make tremendous progress
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and address many of the Department®s
strategic priorities. We, therefore,
request your favorable consideration of
this budget request, and we thank you for
the opportunity to testify before you
today.

The deputies, staff, and | are
happy to answer any questions that you
may have at this time.

COUNCIL PRESIDENT CLARKE:
Thank you, and good afternoon.

COMMISSIONER WILLIAMS: Good
afternoon.

COUNCIL PRESIDENT CLARKE:
First questions first. So If you're
driving and you hit one of those gigantic
potholes and you bust your tire, bend
your rim and you believe i1t to be the
City"s fault, what"s the process in
filing a claim?

COMMISSIONER WILLIAMS: So the
first —-

COUNCIL PRESIDENT CLARKE: Not
to suggest that that®"s happening, but,
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you know, just in case.

COMMISSIONER WILLIAMS:
Understood. That"s been quite common
this year, unfortunately.

We work with Risk Management
where they have to fill out a claim form
with the information and the incident and
the location, and Risk Management will
begin to start an investigation to
process that claim. They have to go
through their insurance company First,
and ultimately the City then follows up
with any other costs that"s associated
outside of the i1nsurance cost that wasn"t
covered.

COUNCIL PRESIDENT CLARKE:

Okay. And where is that listed, the
process? Is it on the website or
anything? Will the person actually know
what to do?

COMMISSIONER WILLIAMS: Yes.

We do have i1t on our
Philadelphiastreets.com website, and they

can also contact directly Risk Management
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1T that occurs.

COUNCIL PRESIDENT CLARKE: Or
call City Council, which has been going
on.

COMMISSIONER WILLIAMS: Which
sometimes that definitely occurs, yes.

COUNCIL PRESIDENT CLARKE:
Okay. In your budget detail, Section 41,
Page 59, there"s an estimated 75,000 line
item In FY18 for to be determined, and
that®"s just an example. So we have
several line 1tems listed as to be
determined, which In the aggregate total
literally in the millions of dollars.
Can you tell me what that"s about? Like
why do we have so many of those and to
that level?

DEPUTY COMMISSIONER MONTANEZ:
Good afternoon, Council President.
Richard Montanez, Deputy Commissioner,
Streets Department.

IT you"re referring to like
Code 399 and 427, they"re just because

the contracts have not been awarded and
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so, therefore, we do not have the name of
the contractor yet.

COUNCIL PRESIDENT CLARKE:

Okay. So we know what we"re going to do.
We just don"t know who the vendor will be
and | guess the amount and total?

DEPUTY COMMISSIONER MONTANEZ:
Correct.

COUNCIL PRESIDENT CLARKE: All
right. Could I have the transportation
guru come up to the table, please.

(Witness approached witness
table.)

COUNCIL PRESIDENT CLARKE:

Sorry to call you that.

MR. CARROLL: Yes. 1711 give
my name.

COUNCIL PRESIDENT CLARKE: 1It"s
our little thing.

MR. CARROLL: We"re good.

We"re good.

Mike Carroll, Deputy Managing

Director for the Office of Transportation

and Infrastructure Systems.
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COUNCIL PRESIDENT CLARKE: So
you know you and 1 have had some spirited
debates about bike lanes and things
related to that. What I want to ask you
today, in the City of Philadelphia -- and
I"ve been told it"s a good thing, because
the City is booming, and the vehicular
traffic has grown exponentially over time
and kind of i1nconsistent with this
thought that new people moving in don"t
have cars, and | disagree with that,
because that"s just not a reality.
What"s the game plan for our vehicular
traffic? Because | know we have an
exhaustive study as i1t relates to bike
lanes and bikes and all the things
associated with that. What 1s the game
plan for the vehicular traffic? | think
all of us kind of witness that every
morning and iIn the evening coming down
Broad or wherever and i1t"s actually
throughout the City.

In a lot of iInstances we"ve

actually condensed lanes and eliminated
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lanes because we want to have bike lanes.
And I"m not here to talk about bike lanes
today, but I need to know what we"re
going to do about the vehicular traffic
across our city.

MR. CARROLL: So I1°d like to
kind of reframe a little bit.

COUNCIL PRESIDENT CLARKE:
Reframe, meaning you don"t want to talk
about?

MR. CARROLL: No. 1711 talk
about 1t, but 1 think the i1dea that the
traffic 1s growing isn"t really right,
because when you look at kind of the
box -- remember the papal visit, we had
the box. So you think about from river
to river, Vine Street down to Pine
Street. There®s actually less traffic
now than there was In 2000, and 1t"s
actually significantly less traffic.

COUNCIL PRESIDENT CLARKE: 1It"s
less traffic in the City?

MR. CARROLL: Yeah. So we --

COUNCIL PRESIDENT CLARKE: Wait
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a minute. Hold 1t. Before you get on a
roll, because you have a way of getting
on a roll. There"s less traffic iIn the
City than there was before; i1Is that what
you"re saying?

MR. CARROLL: So I"m not
talking about the whole City of
Philadelphia.

COUNCIL PRESIDENT CLARKE: 1
am.

MR. CARROLL: So In the region
I know and in the City, i1t"s not more,
but if we"re talking about where the
congestion is worse In Center City --

COUNCIL PRESIDENT CLARKE: See,
this 1s what you do. This i1s why you and
I, we have -- and this is people that I
talk to. It"s not just me. We have a
traffic i1ssue in the City and it"s
increasing, and | hear people talking
about 1t all the time. 1 can"t get
around. I can"t get around. And it
could be for whatever reason. It could

be because we decided to close Kelly and
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Martin Luther King at the same time as we
have something else going on and you got
all the traffic flowing up 33rd Street.
So 1t"s not just Center City. Is there a
plan —-- or 1T you genuinely don"t believe
that we have an increasing traffic issue,
then 1 would understand why you don"t
have a game plan. Is that your thought,
that we don"t have an iIncreasing
vehicular traffic i1ssue?

MR. CARROLL: We have
transportation problems, clearly, and
traffic --

COUNCIL PRESIDENT CLARKE:
Transportation as iIn vehicular traffic?

MR. CARROLL: Traffic iIs a
component of that. So iIn some areas,
yes, we have traffic problems.

COUNCIL PRESIDENT CLARKE: All
right.

MR. CARROLL: In my opinion,
those problems are concentrated in Center
City. So that"s why 1 begin by answering

what 1 see going on in Center City.
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COUNCIL PRESIDENT CLARKE: Is
that based on an assessment?

MR. CARROLL: Yes.

COUNCIL PRESIDENT CLARKE: An
analysis?

MR. CARROLL: Yes; the data.

COUNCIL PRESIDENT CLARKE: Or
based on what you see?

MR. CARROLL: The counted cars,
the number of cars that were counted in a
given time period back in 2000 compared
to 2015. So things change. So between
2015 and 2018, we got more going on, SO
there®s probably more traffic now than
there was 1n 2015. But the trend -- and
this 1s the trend for Center City and
iIt"s the trend for the region at large,
so the five counties. So I"m making an
assumption that i1f you go from Center
City to the five counties, that the City
of Philadelphia, County of Philadelphia,
probably is following the same trend.
But on a specific route, 33rd Street,

maybe there®s more traffic there. |1
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can"t dispute that, but we can find out.
We can look at the data and actually,
without me guessing or me trying to make
an assumption, look at the facts and we
can determine whether there®s more cars
there or not. That"s not difficult. But
your question was about the plan, right?

COUNCIL PRESIDENT CLARKE:
Yeah. 1 mean, Ogontz Avenue. | mean,
people don*"t like taking Ogontz -- 1|
don"t live up on Ogontz Avenue. 1 talk
to people, and people like actually don"t
like taking Ogontz Avenue anymore, SO
they take Broad Street, because Ogontz,
the traffic has iIncreased. And iIt's
throughout the City.

So I"m just saying, Is there a
plan?

MR. CARROLL: Yes.

COUNCIL PRESIDENT CLARKE: All
right.

MR. CARROLL: Yes. So not to
focus too much on Center City, but

there®s a plan that"s focused on Center
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City and there®s a plan that"s focused
citywide. And so the plan that"s focused
citywide, this is something we"ll be
coming around talking to folks on Council
about i1n the next couple weeks really,
next couple weeks, next couple months,
and our plan is to roll i1t out. And the
1dea 1s what that does i1s, 1t frames the
kinds of projects we"re going to be
looking at for the rest of hopefully two
terms of the Administration. And the
1dea, though, 1s really mostly focused on
safety, because the fact is i1f you
compare the City of Philadelphia to other
cities around the country, we"re not
really one of the most traffic-congested
cities around the country. We"re like
number 25. Top ten population, but 25 in
terms of traffic. We are the worst iIn
terms of people getting killed and
injured, though.

So that"s the priority that the
Administration set to focus on, iIs to

deal with the people who are getting
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killed on the streets.

COUNCIL PRESIDENT CLARKE: So
It"s not about the increased traffic,
because you®re talking about everything
but what I asked you about.

MR. CARROLL: Traffic --

COUNCIL PRESIDENT CLARKE:
Every time 1 talk to you, you want to
talk about everything but -- i1s there a
plan to deal with traffic?

MR. CARROLL: Yes.

COUNCIL PRESIDENT CLARKE: Now
you"re talking about safety. You"re
focused on safety.

MR. CARROLL: Yes, there 1is.

COUNCIL PRESIDENT CLARKE: Then
can you just kind of like lay i1t out,
please.

MR. CARROLL: So what we"re
dealing with is mostly focused on Center
City, like I"m telling you. And so iIn
Center City, the idea i1s we need to take
better advantage of the technology that"s

advanced since our equipment went iIn
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place In the "50s and the "60s and the
"70s. So we need to modernize things.

Now, fortunately there"s a lot
going on in terms of this technology. So
you have information you"re getting from
people®s cell phones, from the GPS in
their car, and that information 1is
actually able in some places to
communicate with the equipment on the
street. So the traffic signals, they"re
able to actually figure 1t out iIn
realtime who is going where, how many
cars on a specific corridor. Our
technology isn"t up to snuff to do that
yet, but the goal first Is to get on the
corridors where we have the worst traffic
those upgrades In place.

We"ve been able to work with
PennDot on a number of corridors
throughout the City to do this on
specific grants, but we don"t have a
comprehensive plan to do that, and that"s
what we"re working on First.

COUNCIL PRESIDENT CLARKE: So
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do we anticipate having that any time
soon?

MR. CARROLL: That"s the first
thing we"re going to do. So we need the
money .

COUNCIL PRESIDENT CLARKE: The
first thing we"re going to do when?

MR. CARROLL: We"re going to
get started on that this year.

COUNCIL PRESIDENT CLARKE: This
week, okay.

MR. CARROLL: This year, |

said.

COUNCIL PRESIDENT CLARKE: This
year?

MR. CARROLL: Yes.

COUNCIL PRESIDENT CLARKE: As
in now?

MR. CARROLL: We are hoping to
meet with SEPTA --

COUNCIL PRESIDENT CLARKE: 1
mean, It"s not the first time we"ve had
this conversation. | mean, 1t"s like --

I*m okay with hearing -- because 1"ve
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been here for a lot of years, and I™m
okay with somebody saying, No, we"re not
going to do i1t this year. 1"m okay with
that.

MR. CARROLL: This is not a
one-year job, though. I want to be clear
about that.

COUNCIL PRESIDENT CLARKE: 1™m
just asking you when are you going to
start.

MR. CARROLL: This year. This
year. And hopefully this will be a
conversation where we"ll be bringing you
in to talk about specifics In June or
July.

COUNCIL PRESIDENT CLARKE:
Okay. Not just me. It"s not about me.
I hear this from everybody. People
complain. I mean, there was actually an
article 1n the newspaper, iIn the
Inquirer, big article about traffic in
the City of Philadelphia. Did you see
it?

MR. CARROLL: Yeah.
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COUNCIL PRESIDENT CLARKE: All
right. So in June we"ll start having a
conversation with members of Council
about this plan?

MR. CARROLL: That"s correct.

COUNCIL PRESIDENT CLARKE:
Okay. Thank you.

The Chair recognizes Councilman
Greenlee.

COUNCILMAN GREENLEE: Thank
you, Mr. President.

111 refrain also from talking
about bike lanes. I don"t feel like
having my Twitter thing blown up today.

Good afternoon, everybody.

COMMISSIONER WILLIAMS: Good
afternoon.

COUNCILMAN GREENLEE: I know
It"s been a challenge in here. 1 think
winter i1s finally over. | think that"s
the rumor. 1 don"t know. 1"m not sure.

COMMISSIONER WILLIAMS: We hope
so.

COUNCILMAN GREENLEE: But your
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department did a great job.

COMMISSIONER WILLIAMS: Thank
you, SIir.

COUNCILMAN GREENLEE: 1 thought
particularly because i1t just seemed like
things were coming one after the another.
But obviously what comes after the
cleanup often is, as was mentioned, the
pothole. How far along are you on that
just on timeframe when a complaint comes
in?

COMMISSIONER WILLIAMS: Our
service level 1s three business days, and
we"ve been doing 1t about 2.3 on average,
which 1s above what we"ve set out to do.

COUNCILMAN GREENLEE: So you'"re
doing well. The guy 1 bug often when we
get something, particularly emergencies,
Steve Lorenz. So | want to thank him for
his help on those issues.

One of my favorite questions
Is -- and you talked about resurfacing
and resurfacing more -- iIs the gap, the

time gap, between when a street i1s milled
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and when the actual resurfacing is done.
Oftentimes it seemed to me that we see on
occasions that there®"s weeks in between,
and people have to travel over that,
whatever you would call 1t.

COMMISSIONER WILLIAMS: Unpaved
street?

COUNCILMAN GREENLEE: Unpaved
street, right. What i1s the average
timeframe on that, and to the best of
your knowledge, are you keeping up? |
mean, you haven"t been doing it during
the winter, but as you start to do i1t
now.

COMMISSIONER WILLIAMS: It"s
usually three weeks, weather contingent,
upon when a street i1s milled.

COUNCILMAN GREENLEE: Three
weeks 1In between?

COMMISSIONER WILLIAMS: Yes.
From the start of the process, yes.

COUNCILMAN GREENLEE: Because 1
know there®s that interim time where you

have to cut around the utility.
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COMMISSIONER WILLIAMS: Right.
COUNCILMAN GREENLEE: All

right. Three weeks, okay.

One last thing, and I"ve never
experienced this, but we"ve had some
calls actually right In my area. |Is
there a timeframe at night where you cut
off picking up trash?

COMMISSIONER WILLIAMS: We try
to follow what the City"s ordinance is,
but sometimes we run late, especially
during weather conditions. We certainly
don"t want to go into the next day
because i1t affects the rest of the week.
So normally we get done around 8:00 p.m.
Our goal is to try to be up by finishing
time, which is 3:00 p.m., but on average,
we"ve been finishing sometimes between
5:00 and 6:00 p-m. Again, that"s
dependent on i1f we"re slowed down by
weather or other conditions.

COUNCILMAN GREENLEE: Okay.
And, again, 1 know the weather in this

winter probably affected that, but I was
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surprised some people said -- and It"s
funny, they want their trash picked up,
but they say sometimes 1t"s really late.

COMMISSIONER WILLIAMS: We"re
working on that, Councilman. As
mentioned iIn our testimony, GPS will help
us kind of manage routes more efficiently
and effectively. We"re already seeing
gains. | think we experienced that
tremendously when we didn®"t have -- when
we had the compactor crisis and the
shortage of vehicles, but Fleet has been
doing a great job of replacing that fleet
to get us back on a good replacement
schedule. So I think those things are
going to help improve our on-time
collections. We went from 86 percent to
93 percent this year so far, and so we"re
starting to see 1mprovements, and we hope
that to get better back to where we used
to be.

COUNCILMAN GREENLEE: And 1
have to say just personally 1 see you do

a good job with that, but some people --
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we get some calls from people, so | just
want to run that by you.

COMMISSIONER WILLIAMS: It does
happen on occasion, yes.

COUNCILMAN GREENLEE: All
right. Thank you.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

The Chair recognizes
Councilwoman Blackwell.

COUNCILWOMAN BLACKWELL: Thank
you, Mr. President.

And we thank the Commissioner.
He"s always been great. We like our
program at the Convention Center and what
he does with block captains and
everybody.

I wanted to ask him a question.
It says here, quote, The Department plans
to iIssue a proposed regulation under City
code authorization that would establish a
five-year paving moratorium on newly

resurfaced streets and roadways.
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Now, we know sometimes our
newly paved stuff i1s not like dug up and
redone, but 1t doesn"t last that long.

So would you explain what this means?

COMMISSIONER WILLIAMS: Sure.
111 give you a brief overview and let
Deputy Commissioner Montanez talk about
the process.

Unfortunately when we pave a
new street, you"ll find that some
development project will come back 1n and
tear the street up. And so unfortunately
what a newly paved street would look like
after a year or a couple months starts to
go back into i1ts unfortunate condition
and 1t doesn"t look completed and done.
And so this moratorium will require
developers, contractors who pull permits
and do work, to restore the street, part
of the street, a significant portion of
the street back into its condition that
It was when 1t was newly paved.

So I*1l let, again, Deputy

Commissioner Montanez talk more about the
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program, because we did ask for
additional positions to help support that
initiative.

DEPUTY COMMISSIONER MONTANEZ:
So good afternoon, Councilwoman.

So, yes, the Streets Department
uses a system called Guaranteed Pavement
Information System, where we put our
paving lists. So we coordinate with all
utilities to get them in there to cut the
streets prior to us paving. So this
would allow us, instead of the utility
just replacing the trench, they may have
to replace eight feet or even curb to
curb depending how the damage is. Also,
it would allow us to go after private
developers. If we just recently paved a
street a year ago and now they come in
with a major development that puts In so
many cuts iIn the street, now they may
have to replace the entire street curb to
curb, repave brand new. It allows us to
extend the life of our streets and it

would minimize our potholes.
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COUNCILWOMAN BLACKWELL: We"re
fine 1T the contractors do i1t. We just
didn"t want to be stuck for five years,
because our streets are so bad, but we"re
very, very happy iIf you get those who put
them 1In to do them. Is that just for a
year? So what happens after that if it
doesn"t survive?

DEPUTY COMMISSIONER MONTANEZ:
After five years, Councilwoman?

COUNCILWOMAN BLACKWELL: No;
after one year. You said --

DEPUTY COMMISSIONER MONTANEZ:
IT after one year the developer comes iIn
and cuts 1t, depending on the disturbance
they"re doing, they are forced to repair
so much of that street.

COUNCILWOMAN BLACKWELL: So you
can get to them again?

DEPUTY COMMISSIONER MONTANEZ:
Yes.

COUNCILWOMAN BLACKWELL: Okay.

Okay, Mr. President. Thank

you.
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COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

The Chair recognizes
Councilwoman Quinones-Sanchez.

COUNCILWOMAN SANCHEZ: Thank
you.

Good afternoon, gentlemen. 1
have two rounds of questioning. One is
around town and gown issues and one
around contracting, but let me first
start by thanking all of you. As someone
who appreciates the litter maps, because
I*m well aware of the litter index and
how far we*"ve come from my 50 public
trash cans when 1 first got elected to
now, I think we"ve made tremendous
strides. And we have some challenges in
Kensington, and 1 appreciate the fact
that you guys never say no and always
work with us around cleaning up. 1 know
Councilman Squilla and 1 call you guys
all the time around babysitting our
encampments. Sorry for that.

COMMISSIONER WILLIAMS: No
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problem.

COUNCILWOMAN SANCHEZ: You
babysit these encampments.

I wanted to talk -- and maybe
this 1s a question for Michael Carroll.
I mentioned SEPTA before. What is the
correlation between our litter index and
SEPTA stops, and what are the
conversations around SEPTA being a better
partner and picking up the trash for
theilr customers?

COMMISSIONER WILLIAMS: And
also 1"m going to ask Nick Esposito, if
you don®"t mind, Councilwoman, because
SEPTA 1s a part of the Zero Waste and
Litter Cabinet.

COUNCILWOMAN SANCHEZ: They"re
part of the conversation, but I don"t
know how they®"re picking up the trash on
all their bus stops, particularly around
Kensington Avenue, which | share with
President Clarke. I move 30,000 people
through Kensington and Allegheny.

MR. CARROLL: Mike Carroll with
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the -- Deputy Managing Director for oTIS.

The bus stops are the City"s
property. And so anything that goes on
on the street --

COUNCILWOMAN SANCHEZ: But they
have a policy that they don"t let people
on with trash on their bus. So I want to
know have we looked at the correlation
between bus stops and litter indexes and
what"s been the conversation?

COMMISSIONER WILLIAMS: Yeah.
So I*1l also turn 1t over to Nick, but
111 preface by saying there iIs a study
on the number of trash cans that we have
in the City, including SEPTA bus stops,
currently being conducted to determine i1f
It has an impact on litter. The litter
index played a huge role iIn determining
where those litter amounts are. Once we
start that study and complete 1t, 1t will
be able to determine whether the trash
cans are an effective source of litter
reduction iIn those areas.

111 let Nick follow up on i1t
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as well.

MR. ESPOSITO: Thank you. Nick
Esposito, Zero Waste and Litter Director,
Managing Director®"s Office.

Thank you for your question,
Councilwoman. So we have the data right
now. We have the litter index on the --
the scores on the streets and where all
the stops are. So we haven®t run a
correlation like that with the Office of
Innovation and Technology, but we can do
that at your request and we can see what
those correlations look like.

COUNCILWOMAN SANCHEZ: So
they"re part of your Cabinet. So what
has been their i1deas, 1If any ideas,
around how they can help us with the
litter index and improving our litter
index?

MS. ESPOSITO: They were part
of the litter index. So they went out
and actually looked at their stops as
well, kind of getting between that line

between where the street and the curb
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starts and ends and where their station
stops. So that was really huge that they
were able to do that.

Now that we are starting to
process this data -- this is our first
year -- they"re kind of falling in line
with the exact ways that we are looking
through this with the other departments.
So we"ve offered to every department
that"s been involved with the litter
index or other operating departments able
to come with us with their questions with
correlations that they want to look at
and then also with -- what we"re doing
with the litter index every year 1S being
able to map our progress and see how
we"re doing. So we"ll be doing that with
them.

COUNCILWOMAN SANCHEZ: The
General Manager has been -- I made him
get on the El. He was very gracious. He
came through. He made a recognition that
they needed to be a more active partner.

My fear i1s when we wait for people to
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volunteer, we get close to nothing. |1
really believe that as part of this
Cabinet, there needs to be a thorough
discussion around this.

To give you an example, on
Saturday 1 don"t know how many volunteers
cleaned up Kensington and Allegheny. It
was just atrocious. And Sunday 1 drove
by and 1t was as 1f all of those
volunteers were not there.

I have a constituent who sends
me pretty poignant e-mails all the time
about how 1 do nothing because Kensington
and Allegheny is dirty. 1 think he lives
on Councilman Squilla®s side of the
district. But anyway, we need to deal
with this, and 1"m glad that we have all
these data metrics, but unless there®s a
particular ask and we"re very specific
about 1t and they look at their policy
and how their policy of not letting
people on with food, their customers,
impacts, whether i1t"s the sidewalk. |

don"t want to get into all those
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discussions. 1 want to see clean bus
stops. And so we need to figure that out
and have just a real honest conversation.
It"s thelr customers, our constituents,
our sidewalk, whatever it 1is.

Anyway, so that"s town and gown
Issues.

Real quickly, 1 do want to talk
a little bit about bike lanes, because in
the future -- and Council President and
I, American Street was a long time
coming, but I never want to be In a
situation where after we go and request
money, | have to figure out on a
block-to-block basis how do 1 accommodate
63 foot trucks, an industrial zone, curb
cuts, bus stops, with bike lanes. And
Darien and the entire team, you guys --
we had to sit through numerous, numerous,
numerous, numerous, nhumerous meetings.
We have to find a better way. | cannot
be told we have the money and i1If we don"t
use the money, we"re going to lose it

because we restricted this multi-modal
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thing. We have to be a little bit more
thoughtful. 1 think we have to be more
respectful to the constituents. As
someone who lives In the American Street
Empowerment Zone and have lived there for
20 years, there has to be a better way of
doing this.

MR. CARROLL: Agreed. And 1
think the mimportant thing Is to recognize
that good movement of freight is
essential and vital to the vitality of
the City. And so there"s some work
that"s gone into figuring out what kind
of network we need to have in place for
trucks to move around, just like
everything else needs a network to move
around, and 1 think the thing I want to
leave you with 1s, the work we"re looking
to do 1s to take the plans we have for
all the different ways that people and
goods move around and integrate them.

COUNCILWOMAN SANCHEZ: So I1°ve
lost -- one of the big industrial guys is

selling. During this process, many of
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them said, you know, Maria, 1°m going to
look to get out. As someone who has
worked really hard to keep those
manufacturing jobs iIn the area, we have
to be more thoughtful around that stuff.
I know there®s some feelings among some
folks that all they want to see 1is
residential on American Street. 1 want
to see jobs, right? And 1 don"t think
It"s an either/or. 1 think it"s an
"and," but I think we have to be more
thoughtful. And 1"m really concerned
about how many other folks are going to
sell on American Street once construction
starts because their fear of what happens
to cyclists -- which, by the way,
American Street has no connectivity with
the north and south-owned bike lanes.
Their fear of their trucks and their
deliveries and raised bike lanes, | just
think that that 1s what not to do ever
again, right? And, again, every once 1in
a while 1 get called back 1n for a

discussion around this stuff.
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IT in fact we want to reach the
Mayor*®s goals around bike lanes, 1 don"t
want to be made the bad guy when we don"t
think about hundreds of jobs and
residents In the area. So just when
we"re going to submit a proposal for
money, let"s be very thoughtful and
ensure that we respect residents before
we go seek that out, at least in my
district, because, again...

On contracting, real quick, and
I know that we"ve been asking and,
Commissioner Carroll, you®"ve been part of
this discussion a little bit around
procurement, procurement reform,
contracting. Has the Streets Department
ever exercised the ability to debar or
not issue a contract to a contractor who
i1s non-compliant, hasn®"t met EOP plans,
IS over budget and over scheduled?

MR. CARROLL: We have not. Not
in recent memory, no.

COUNCILWOMAN SANCHEZ: Do you

recognize that there are some folks who
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are non-compliant with those i1ssues?

MR. CARROLL: 1 think, yes, we
do. And so at this stage we"re trying to
work with those individual contractors
where we can and how we can. 1 think
that there"s a willingness generally that
we"re getting from folks, especially on
the professional services side, to do
more, to do a better job on that. So
It"s an ongoing conversation. We"re
hopeful that we can start to turn this
around on that side.

I think In terms of the
contracts we have with vendors, a lot of
that comes on the Sanitation side.

COMMISSIONER WILLIAMS: Yes.
And we certainly try to hold them in
terms of compliance with our contracts,
especially with OEO, ensuring that they
meet those requirements they set forth
and those goals that they put iIn the
contract as well.

For performance, we haven"t

discontinued a contract. We have worked
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with multiple contractors if one i1s not
delivering the service at the level
they"re supposed to, that we have the
option of using another contractor, but
that"s just the way the contract is
structured, because we have multiple
vendors on that contract, especially with
solid waste. But we haven®"t disqualified
anyone from not performing.

COUNCILWOMAN SANCHEZ: So do
you think 1t"s fair that we begin to
establish some standards and some matrix?
Because the definition of a lowest
responsible bidder -- and | know you guys
have some discretion also -- shouldn®t
that be complying with what they said
they were going to do in another
contract? And is 1t not unfair for us to
require some matrix and some standards?

MR. CARROLL: 1 think that"s
perfectly reasonable, and 1 think as we
start to see how best value works, we do
get more leverage, even though we have

some leverage. And I think one of the

Page 159

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.
meaningful things 1s, 1t"s very important
to make sure that they"re working with
firms, minority and women-owned firms,
but also for their own workforce that
they"re assigning work to people keeping
diversity and inclusion in mind, and
having best value iIn the conversation, it
starts us to be able to think about those
things, because 1t"s important that the
people who end up owning companies had an
opportunity to get the skills that they
needed In order to do that. So I think
this conversation starts to expand, and
the good news, like I say, is there"s
interest on the other side of the table.

COUNCILWOMAN SANCHEZ: But
we"re the purchaser. There shouldn®"t be
interest. We should be demanding it,
accountable for 1i1t.

MR. CARROLL: That"s perfectly
fair, yeah.

What we see 1s that 1t"s not so
much that there"s one outfit that"s

always breaking the rules. It"s that
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everybody has their slip, and there"s one
job, we thought we would get at a certain
level and because the job got away from
us. And we have to own that a little bit
too. At the end of the day, the goals
weren®"t met, and that happens with more
than one. It kind of -- 1t"s a
systematic -- 1t"s a pattern that"s out
there. So we really need to make sure
that they are engaged, not just because
they want to win the job but because they
need to understand 1t"s important.

COUNCILWOMAN SANCHEZ: They
want to keep the job and keep doing
business with you.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

The Chair recognizes Councilman
Domb.

COUNCILMAN DOMB: Thank you,
Council President.

Good afternoon.

COMMISSIONER WILLIAMS: Good
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afternoon.

COUNCILMAN DOMB: First, 1 just
want to say thank you to your department
and to you, Commissioner. You"ve been
very responsive to any of our requests
from constituents. Thank you very much.

COMMISSIONER WILLIAMS: You're
welcome.

COUNCILMAN DOMB: I have a
couple questions for you. Do we have any
1dea of the current projections for
overtime in Fiscal Year "187?

COMMISSIONER WILLIAMS: $13.9
million 1s what our projections are for
this fiscal year.

COUNCILMAN DOMB: Do you think
the hiring of these new positions will
reduce that overtime dramatically?

COMMISSIONER WILLIAMS: We
certainly believe they will. A lot of
the overtime has been driven on the
Sanitation side of the Department
basically due to the lack of available

equipment, which is vastly improving, the
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staffing levels, which we"ve increased
when equipment is available. Certainly
we don"t want to bring in people If
there®s no equipment available for them
to perform the duties. So that goes hand
in hand, and 1t has been improving, and
ultimately the use of technology. We
believe that those three factors will
play a significant role in overtime
reductions.

I jJust want to mention that
prior to the winter storms, we were
seeing decreases iIn Sanitation®s overtime
up to $100,000 per pay period as a result
of those things that 1 just mentioned.

COUNCILMAN DOMB: So another
question 1 have for you. Thank you. On
Page 59 of your budget, it says Class
400. There"s a line 1tem expenditure for
the purchase of vehicles for 3,128,000.

I was just curious why this is iIn your
budget and maybe not Fleet Management.

COMMISSIONER WILLIAMS: 1™m

going to ask Deputy Commissioner
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Christopher Newman for Administration to
help answer that question.

COUNCILMAN DOMB: Sure.

DEPUTY COMMISSIONER NEWMAN:
Chris Newman, Deputy Commissioner for
Administration.

Councilman, we actually budget
our purchases for vehicles in the Streets
Department budget.

COUNCILMAN DOMB: So theyT"re
not in Fleet Management?

DEPUTY COMMISSIONER NEWMAN: On
the operating side, 1t"s iIn the Streets
Department budget. On the capital side,
It"s 1n the Office of Fleet Management.

COUNCILMAN DOMB: Okay. Thank
you.

In the last few years we"ve
heard about we had a buy new trash
compactors to cut down on costs. How
much have we i1nvested on trash compactors
in the last two, three years?

COMMISSIONER WILLIAMS: Each

year we purchase about 35 new compactors
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for the Streets Department, and the goal
was obviously to put them back on a
replacement schedule, which will reduce
maintenance costs so that they would be
available for collection.

So on cost for those
compactors, do we have i1t for the last
three years, Chris?

DEPUTY COMMISSIONER NEWMAN:
For the compactors themselves?

COMMISSIONER WILLIAMS: Yeah;
35 each year.

DEPUTY COMMISSIONER NEWMAN:
Its about $6 million for each year.

COUNCILMAN DOMB: So is that
something that"s going to be ongoing
every year, we"re going to need that
expense? That"s an ongoing expense?

COMMISSIONER WILLIAMS: Yes.
We want to get back on a seven-year
replacement schedule cycle, which
ultimately meets the iIndustry standards
for the life expectancy of a compactor.

This ultimately will reduce outages and
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will reduce overtime on our operating end
of the budget as well.

COUNCILMAN DOMB: Because |
remember in prior budget meetings -- this
iIs only my third year of doing this, but
in the prior two, I was told a lot of the
overtime was because we didn"t have these
vehicles, and by purchasing these
vehicles, we would cut down the overtime.

COMMISSIONER WILLIAMS: That"s
correct. And we"re starting to see those
results. We couldn®t purchase them all
at once, so we had to have a number of
years. We believe that we"ll be back on
that replacement schedule of seven years
in about two or three years, and then we
should start seeing significant
reductions, continued reductions in
overtime, as we"ve started to see.

COUNCILMAN DOMB: Let me ask
you a question on signs. |1 think 1t"s on
Page 9 of your budget testimony today.
It"s under the Traffic Engineering,

Maintenance and Management. |1 see the
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average days to repair a traffic light,
it looks like one day, which i1s great,
getting 1t fixed right away. But I™m
seeing the average days to repair a
traffic sign 1s 35 days -- or 29 days
rather. That"s the target, but i1t looks
like we"re between 34 and 35 days. Why
Is 1t taking so long to fix a sign?

DEPUTY COMMISSIONER MONTANEZ:
Councillman, that has to do with the
number of people. Currently the traffic
shop 1s running five crews only to cover
the entire City. So we"ve had a lot of
signs knocked down due to the weather, so
we"re running quite a backlog. We are
trying to work on that.

COUNCILMAN DOMB: Is the 1issue
in the labor to put the sign back or in
the production of the sign?

DEPUTY COMMISSIONER MONTANEZ:
On the labor to put the sign back.

COUNCILMAN DOMB: The labor.
So you have the sign in stock?

DEPUTY COMMISSIONER MONTANEZ:
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The sign shop can produce about 65 to 70
signs per day, but the crews can only put
up so many, depending on the work. So
the crews are doing about 10 to 12 signs
per day.

COUNCILMAN DOMB: Okay. Do you
know 1T we"ve had any situations where
there might have been accidents where we
were sued because the sign wasn"t up and
It cost us money?

DEPUTY COMMISSIONER MONTANEZ:
We get sued for a lot of things,
Councilman, but, yeah. Missing stop
signs, missing yield signs, missing
one-ways are one of the things we do
defend the City on.

COUNCILMAN DOMB: Because |
would think that 1f we didn"t have a sign
up and God forbid there®s an accident --

DEPUTY COMMISSIONER MONTANEZ:
Those are emergencies to us, and we try
to get those done within ten days.

COUNCILMAN DOMB: Okay. So you

should note that on here, the more
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important signs are done much quicker
than the average sign.

DEPUTY COMMISSIONER MONTANEZ:
They are done much quicker, Councilman.

COUNCILMAN DOMB: Last question
I"m going to ask. What do you think is
the single biggest issue your department
faces this coming year?

COMMISSIONER WILLIAMS: That"s
a tough question to answer because we
cover so many things.

COUNCILMAN DOMB: Just pick one
that you think Is the biggest.

COMMISSIONER WILLIAMS: So on
the Sanitation side, 111 tell you 1It"s
i1llegal dumping. Our City continuously
faces the challenge of picking up
thousands of tons of debris after trash
has been 1llegally dumped on our streets.
We had a conversation In our -- an
initial budget conversation on how It
impacts property values and the quality
of life 1n local neighborhoods. We"re

struggling not only catching those
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people -- and I think we"ve made
Iimprovements, but it continues to happen,
and 1t"s certainly impacting the
neighborhoods.

We had a community meeting a
couple of weeks ago, and that is the
number one issue that they said that they
face every day In their neighborhoods, 1is
the level of dumping and trash and debris
they have to face i1n their neighborhoods.

COUNCILMAN DOMB: Do we have
any kind of public relations, marketing
program around not littering In the City?

COMMISSIONER WILLIAMS: Yes.

We have a Zero Starts With One campaign,
which focuses on litter reduction and
1llegal dumping that tells people how to
manage their waste. 1 think what we"re
also considering i1Is that once we catch a
dumper, we certainly advertise and
publicize the arrest. 1 think that"s
going to be very important for us to try
to discourage this type of behavior. We

also want to communicate directly to the
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resident on not throwing their household
trash on the corner, which we"re starting
to see as well, and we"re coming up with
programs to try to address that in the
near future. But | would say that"s one
of the biggest challenges facing our
City.

COUNCILMAN DOMB: I™"m talking
about a marketing program that"s on TV,
that®"s on radio that talks to
Philadelphians about why 1t"s so
important to keep our City clean and what
they can do to help us accomplish that
goal.

COMMISSIONER WILLIAMS: Yes.
We"ve had multiple campaigns in the past.
How effective they"ve been is
questionable, because 1t"s hard to
measure whether or not it"s impactful.

IT you"re measuring about the amount of
litter, I would say 1t"s not been as
effective as i1t should have been, because
we"ve not seen drastic improvements in

those conditions. But we have had
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campaigns i1n the past. 1 think the
direct campaigns to try to kind of
publicize and educate our other residents
will be effective.

COUNCILMAN DOMB: One last
comment. Well, two things. | assume
we"re going to be doing some repaving of
a lot of the streets in the City?

COMMISSIONER WILLIAMS: Yes.
So that"s the second biggest challenge,
and 1t was kind of hard, because we have
sanitation and transportation, which iIs
the two biggest i1ssues. As you know, the
Administration has invested in the
additional paving crews necessary for us
to improve and get our streets back into
a state of good repair. We"re hoping to
get to 100 miles -- 75 miles at the end
of this fiscal year and then 100 miles
next fiscal year and over the next couple
of years increase that to 131 miles.
That 1s the biggest challenge.

COUNCILMAN DOMB: And one

comment to Council President Clarke"s
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about the traffic iIn the City. It is
worse than I"ve seen 1t, but I think a
lot of 1t iIs because -- and 1 read about
this 1n New York. Uber, Lyft and all
these other services that are now on the
streets are causing more congestion. We
didn®"t have this five years ago. It"s a
great business, entrepreneurial, but we
just have to manage that process, because
I know where | see Uber and Lyft cars all
over the place that | never saw before.
So that"s causing some of this
congestion. There®s articles written in
New York about how much congestion this
Is causing In New York City from these
entrepreneurs, which I"m not saying I™m
against 1t. I"m just saying we have to
manage that congestion.

Thank you. Thank you for your
testimony today.

COMMISSIONER WILLIAMS: Thank
you.

COUNCILMAN DOMB: Thank you,

Council President.
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COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

The Chair recognizes -- real
quick. Can 1 ask you guys, can you
identify like 1T you see street trash,
can you identify where that trash
actually comes from?

COMMISSIONER WILLIAMS: The
source?

COUNCIL PRESIDENT CLARKE: Do
you look at like along the site line and
all that?

COMMISSIONER WILLIAMS: If 1t"s
coming from like a store or a house?
We"ve In the past we"ve tried to locate
addresses 1n the trash. The sweep
officers would open up the trash.

COUNCIL PRESIDENT CLARKE: Not
that. 1°m saying like along the curbline
and then on the sidewalk.

COMMISSIONER WILLIAMS: That"s
along business corridors?

COUNCIL PRESIDENT CLARKE: And

I*m not suggesting that that"s where 1t"s
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coming from, but I guess maybe 1 am.
Stores, these corner stores, where you
can just see the stream of potato chip
bags and all this other stuff. Can you
identify --

COMMISSIONER WILLIAMS: So 1n
the past we have not been able to
identify that. 1 think with the new Zero
Waste and Litter Cabinet, one of the
focuses 1s to try to study where that
trash 1s generated from. That"s one of
the studies that we should take iInto
consideration, Council President, yes.
That"s something 1 will work with the
Cabinet to establish.

COUNCIL PRESIDENT CLARKE:
Please. Thank you.

COMMISSIONER WILLIAMS: Yes.
Absolutely.

COUNCIL PRESIDENT CLARKE:
Thank you.

The Chair recognizes Councilman
Jones.

COUNCILMAN JONES: Thank you,
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Mr. President.

Good afternoon. 1 want to talk
about bridges, alleys, and streetlights.
Let me first say I"m truly appreciative
about the responsiveness | always get
from you and your staff. When there®s a
problem or a question, I get an answer.
Like 1 tell everybody, 1t"s not always
the answer 1 might like, but 1t"s an
answer | need to give constituents. So
I1*m thankful.

So let"s start with
streetlights. There are a number of
PennDOT corridors, and they are on this
replacement of streetlight mission, and
In two corridors 1n my district, which
obviously connects to Councilwoman
Blackwell®"s and Councilman Clarke®s,
they®ve gone on this improvement plan
where they"re modernizing the
streetlights, and they have determined
through their studies where streetlights
should be. Contrary to public opinion

and public safety at times on two
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different corridors, Haverford Avenue iIn
West Philly and Allegheny Avenue iIn North
Philly, 1 literally had street-blocking
demonstrations, saying how could you take
this light out and not replace 1t?

Now, the good news iIs you have
helped me to solve some of that. The bad
news i1s that sometimes | have to pay for
It out of capital dollars. And so
somebody from mount high decided we"re
going to create a more efficient way to
move traffic from the suburbs to the
inner city at the peril often of the
residents In those districts. Can you
explain that process to me and then
explain what we can do to intervene early
and not have to pay late to replace
lights that are being modernized?

MR. CARROLL: So we"ll probably
have to tag team between myself --
Michael Carroll again -- and Rich
Montanez a little bit.

So I think your perceptions are

very clear on this and accurate iIn terms
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of what PennDOT"s objectives are. |1
mean, they“re really about moving the
cars, not necessarily just from the
suburbs but moving the cars down the
corridor and not always so much about
what®"s going on In the neighborhoods that
these corridors go through. And 1 don*"t
want to fault them for that, because from
their perspective, that"s their mandate,
that"s theilr mission.

There®s been in the last few
years some changes in the people who are
implementing these programs, and I think
they"ve taken the perspective that they
want to really stick to the rules as they
see them, and that®"s sort of narrowed the
scope i1In some ways for the types of
conversations which would have preceded
these projects being 1mplemented.

Now, some of these projects
were thought out a while ago, and now
PennDOT didn®"t have the money until
recently to come and actually do the

construction work, and because of that,
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they felt like they had to reanalyze the
situation or sometimes they felt like the
old analysis was saying one thing was
going i1n the neighborhood and then we had
to kind of start from scratch.

But the bottom line is that
they see this mission to kind of move the
traffic through, which creates these
situations and, like you say, we"ve had
to come i1In kind of like the calvary, so
to speak, to try and figure out how to
save the situation at the last minute.

The good news, though, is |
think that there is now a recognition,
with the new people iIn the seats that
they"re 1n, that we can"t really keep
going down this path over and over again
and they want to work with us to try and
rewrite some of the rules at the district
level and at the state level even so that
there 1s an acknowledgment that within
the City of Philadelphia, these corridors
need to operate differently than they may

have to i1n other places iIn the state.
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And so there®"s two issues that
we want to put right in front of them,
and one of them is to acknowledge that
the justification for a signal to be iIn
place within a city, within a
neighborhood i1s going to be different and
needs to be treated differently than it
would be i1n a rural or suburban
environment.

And the second one -- I™m
sorry.

COUNCILMAN JONES: 1 really
appreciate your insight on this, because
they had public meetings five years ago,
and from a blueprint, they look good.
Oh, we"re going to get sound-sensitive
lights and we"re going to replace those
old stand-up lights with overhanging
lights, and i1t sounded good until you
start removing the lights and realizing
that seniors have to cross these streets.
And for some of them, they don"t move as
fast as they used to and they were

literally playing Frogger to get across
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these streets. Or children, even worse,
having to cross these streets. We had
demonstrations of people who were
experiencing these changes and had to
work with you to do that.

So 1"m thankful that we"re
getting ahead of this, because I, quite
frankly, couldn®"t afford to keep
replacing streetlights. So | appreciate
that.

The second thing that 1°d like
to talk about a bit i1s the bridges, and
this i1s something I"ve been on for a
while. We realize that there are 343
City-owned bridges. There are another
150 PennDOT-owned bridges, and the
Controller®s report talked about some of
the lack of maintenance on many of them.
Councilman Johnson had a CSX hearing
about some safety iIssues.

Where are we today on holding
the feet to the fire of those
individuals, whether i1t"s SEPTA, whether

It"s CSX, on keeping our bridges safe
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that come over our streets?

MR. CARROLL: 1"m going to have
to share this answer, but I think that
the answer differs a little bit depending
on which owner we"re talking about. So
the good news is that SEPTA and PennDOT
are now funded In ways where they"re able
to prioritize the maintenance projects
that are required to ensure that these
structures are in a good state of repair.
They view 1t as a priority. |1 mean, they
share liability for instances where
there"s fairlures. So there"s full
acknowledgment on their part, and they
are moving projects forward, as is the
City of Philadelphia within our capacity.

COUNCILMAN JONES: Do you have
the ability to prioritize worst first?

MR. CARROLL: Yes. That"s the
objective. Every bridge is different,
and so the kind of project it takes
either to make a bridge safe, to
rehabilitate it or to In some cases

reconstruct is going to differ, and we
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have to go through -- use some judgment
to figure out what is the best fix for a
given situation. And we have a lot of
bridges, so sometimes we get caught off
guard and have to reshuffle the deck a
little bit and approach a bridge a little
differently.

COUNCILMAN JONES: But you're
on 1t?

MR. CARROLL: Yes.

COUNCILMAN JONES: Retaining
walls and alleys. We literally had on
Willard Street a situation, which Is 1In
North Philadelphia, where we could look
out of people®s back doors and see the
railroad tracks erosion and literally had
to spend $75,000, Mr. President, to
stabilize 1t, because 1t"s just falling
down.

How are we approaching this?
Is 1t a federal, state cooperative
venture that nobody wanted to pay for?
What do we do?

MR. CARROLL: Well, the most
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challenging Instances are where 1t"s on
private property. It"s a wall that was
built by private citizens at some point
in the past, and now there®s a public
safety i1ssue which relates to the
failure, because the guidance that we"ve
got from the Finance Department iIs that
we can"t just come In as a city and fix
them. 1 know there®s some conversation
about whether and how that may be the
case.

We need a program and we may
need some changes i1n the state
legislation in order to amass the capital
that we need in order to get the work
done and then create some stream of
payments, whether it includes grant money
Is a different conversation, over a long
period of time, decades, to actually pay
off that work, and 1 think we"re working
hard. We"re starting to see models 1in
other states, but how much of that
applies to Pennsylvania is a question.

COUNCILMAN JONES: So we"re
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risking a catastrophe. It 1s not your
fault. We"ve been kicking it down the
road for decades, | get i1t, but i1It°s at
the critical mass point where literally
houses are going to start caving in, and
when SEPTA and PennDOT kind of throw
their hands up about i1t, well, 1T the
house falls down the hill, 1t"s going to
wind up on the tracks.

MR. CARROLL: Right. Right.

COUNCILMAN JONES: So we"re 1n
this together.

And so my final piece, because
I heard the bell, i1s that traffic is a
problem. There are parts of my district,
Manayunk, East Falls, Roxborough, that
don"t want any more development
literally, because during rush hour, they
cannot get in and out of their
neighborhoods. 1 know these things don"t
happen overnight. Are we in negotiations
along with the county partners to create
a third bridge over the Schuylkill so

that we can get some people in and out of
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there? 1 know that"s a
ten-year-down-the-road project, but if
development picks up like 1t"s projected
to do along that waterfront, we have
Venice Island, we have other projects
that are on the pike, how are they
getting out of there? And so just like
we need to think In decades terms, It"s
time that we ask our counterparts iIn the
counties, along with our federal elected
officials, to say i1t"s time to put iIn an
appropriation for a third crossing and
see how that works.

MR. CARROLL: We"re happy to
participate in that. No one has come to
the Streets Department or Office of
Transportation before.

COUNCILMAN JONES: Well, on
this record, with that stenographer, | am
officially asking you that, because all
you have to do is ride down Ridge Avenue
in the morning. All you have to do is
hit Midvale and Main Street to know that

getting across that East Falls bridge is
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a nightmare at times. We need another
crossing.

Where did you recommend it,
Josh?

We want Domino Lane. So It°s
on the record. And I know 1t takes a
while, 1t takes studies. 1 know 1t also
means working on the arteries that lead
up to the bridge, because 1T you only
create a bridge, you still create
funnels. |1 get all of that, but i1t"s
time to start thinking about i1t. Those
parts of my district are becoming
overdeveloped. They"ve become
discovered. As they price out of other
areas, they"re coming up there and
creating a quality of life issue.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

And, Commissioner, before you
do that Domino Lane bridge, make sure you
get my Montgomery Avenue bridge done,

Sir.
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COMMISSIONER WILLIAMS: Yes,

COUNCIL PRESIDENT CLARKE: 1%ve
been asking for that like ten years.

COMMISSIONER WILLIAMS: Yes,
sir. We are working towards that,
working with Amtrak to get that done.

COUNCIL PRESIDENT CLARKE: Let
me get mine In first, Councilman.

COUNCILMAN JONES: Seniority.

COUNCIL PRESIDENT CLARKE:
Thank you.

The Chair recognizes
Councilwoman Bass.

COUNCILWOMAN BASS: Thank you,
Mr. President.

We can use a bridge i1n the
Northwest too. We can use a little help
getting up to the Northwest.

So good afternoon.

COMMISSIONER WILLIAMS: Good
afternoon.

COUNCILWOMAN BASS: And 1 want
to just fTirst start out by saying thank
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you, because, Commissioner, you, your
office, your whole team has just been so
responsive to the needs of the Eighth
District, and whenever we call, you all
respond. And so I just really wanted to
go on the record, number one, and say
thank you.

COMMISSIONER WILLIAMS: You're
welcome. Thank you.

COUNCILWOMAN BASS: And that
It"s greatly appreciated, and 1t does not
go unnoticed.

And so the reward for good hard
work i1s more work. And so with that
being said, 1 did want to ask you just
about a couple of things that we"ve
talked about before, but 1 wanted to just
go on the record and see where we are on
these matters, and one of the things is
regarding trash. Really when it comes to
streets, even beyond sort of potholes and
iIssues like that, there are two things
that | hear most from my constituents

about. One i1s trash. The other 1is
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speeding. And I know that we"ve talked a
lot about speeding, about speed bumps,
about how do we slow people down, and
we"ve done a lot of work on i1t, but it
just feels like we"re hitting each block
as 1t comes to our attention and we"re
not proactively -- or 1 should say
strategically trying to figure out how do
we get i1n front of the speeding problem
that we have in the City of Philadelphia.

I had a community meeting about
a month or two ago and it was actually
about homicide, and 1t flipped from being
about homicide to speeding, and | just
thought, wow, you know, Blike homicide,
speed bumps, you know, like two
completely separate i1ssues, but people
really wanted to talk about speeding and
speed bumps as well, because they feel
like they"re taking their lives in their
hands when they cross the street In some
neighborhoods.

I myself, I"ve been rear-ended

twice, once by a drunk driver, once by

Page 190

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.
somebody who probably wasn®"t paying
attention, looking at their phone or
something. [I"ve had my cat run over in
front of my house and killed. And so
speeding is a problem. 1 just say those
as examples of my own personal
experience. But speeding i1s a problem in
the City of Philadelphia.

So 1f you could talk to us a
little bit about that. And 1 apologize
1T this has already been something that
you covered.

COMMISSIONER WILLIAMS: Thank
you, Councilwoman, and 1°11 also share
the mic with Deputy Commissioner Montanez
to add, but 1 think that"s the premise of
the Vision Zero, which the Mayor signed
in last year, to look at areas of the
City, the high injury network that
demonstrates where those accidents are
happening, headed up by Deputy Managing
Director Carroll on his team and Kelly
Yemen from Vision Zero, who ultimately

helps us use that data to identify where
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those locations are where people are
getting 1njured and killed and to start
to develop capital programs behind those
type of projects.

Also, | think 1t"s very helpful
that Rich Montanez and his team is also
looking at slow zones in those locations
where we"re having those problems as
well.

COUNCILWOMAN BASS: As you're
mapping that out, i1s it possible for us
as District Councilmembers to get a list
of what the hotspots are in my district
in terms of where the Injuries are, where
the accidents are, what"s happening?
Because 1 think sometimes people feel
that people are speeding on my block and
they"re not speeding anywhere else, and
so | need speed bumps right here and
right now. And so there"s no doubt that
there®s speeding, but there also are
priorities, and 1 would say priorities
should be 1n certain areas like around

schools and day care centers and things
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of that nature, commercial corridors.

But 1s there a way for us to
get like a map by district where the
hotspots are, like a heat map, so to
speak?

COMMISSIONER WILLIAMS: Yes.
We can share the high injury network map
with your district and your area, yes,
absolutely.

Also -- and 1711 turn i1t over
to Deputy Commissioner Montanez -- we
certainly had a tour of all of those
locations in your district where there
was concerns. The residents were very
passionate certainly about 1t, and I
think that type of communication with
them helping us i1dentify what the iIssues
that they"re facing was very helpful. We
were able to educate them on the process
of speed cushions and other
traffic-calming mechanisms, and they
seemed very enthusiastic about ongoing
working relationships. We want to do

that citywide, of course, with all

Page 193

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.
residents and Councilmembers in their
districts, but I thought it was an
excellent example of how we can work
together to try to identify solutions to
long-term problems that they"re having.

COUNCILWOMAN BASS: And 1
couldn™t agree more. 1 think that you
guys coming out, 1 think it was a great
tour, conversation. People from the
communities were really happy that you
all came out, that you cared, and were
able to show a level of expertise and
knowledge of things that they might not
have thought of i1n the equation.

DEPUTY COMMISSIONER MONTANEZ:
And, Councilwoman, we"re looking to
install 50 new locations this year with
speed cushions, and we"re also working
with Harrisburg to see 1f we can get a
pilot program for speed cameras.

COUNCILWOMAN BASS: Very good.
So we could possibly get more speed
cameras?

DEPUTY COMMISSIONER MONTANEZ:

Page 194

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.
It currently still needs state
legislation to pass, and 1t will be
something similar to the red light
running --

COUNCILWOMAN BASS: I1"m sorry.
I was thinking of red light cameras.

DEPUTY COMMISSIONER MONTANEZ:
We currently install red light cameras at
the request of Council.

COUNCILWOMAN BASS: Okay. All
right. And trash, the City is awfully
dirty. Folks work very hard. Don"t take
that as I"m saying that you all aren™"t
working hard, because 1 know how hard
you"re working, but we have a real
problem any time that -- and 1°ve seen
this myself, where someone is within
arm"s reach of a trash can and they won"t
even do this to put their trash iIn the
trash can. They"ll just do this and drop
it right where they are. 1t"s like,
there®"s a trash can right there.

I*"ve seen folks throw a pizza

box out of the window of their car. It"s
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a mindset. So I don"t know how we get in
front of that, with all of the work that
you all do. 1t"s like somebody was
saying earlier -- and actually an example
from my district, last week |1 gave you a
call about an area iIn Germantown. You
guys came out, did a great job,
fantastic. They came right back two days
later and dumped again.

It"s so frustrating in terms of
how do we get in front of the trash
problem we have.

COMMISSIONER WILLIAMS: You're
right 100 percent in terms of we have to
change the mindset of those individuals.
How do we do that i1s a big question. We
have to try to catch them in the act in
terms of enforcement. That"s what we"re
trying to do. 1It"s been difficult for
the average everyday citizen that is
tossing 1t out of a car or not placing it
in the trash can. 1 think that starts
with educating our youth to teach them

those habits in the first place of the
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importance of litter prevention on our
streets, and we do have to have some kind
of stronger enforcement mechanisms in
place.

I certainly want to turn it
over to Deputy Commissioner Warren to
give his thoughts as well, but as you
mentioned earlier, the challenges that we
face 1In our department, that area iIn
Germantown, we were able to get there
quickly, but the next day someone comes
right out and dumps on i1t. So | think
what 1s very effective i1s the network of
cameras that we"re looking at to try to,
again, catch people In the act. 1I"m very
enthusiastic, more so than 1°ve been iIn
the past -- I"ve been doing this for a
long time -- that we now are looking at
mechanisms for people to be able to use
tools to catch people. 1 think that 1s
going to be huge in areas that they were
dumping on and where we serviced last
week and then they came back, because

people now think that"s okay to do i1t.
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They become habitual where they can come
out and say that®"s the dump spot, let the
Streets Department get it, because
they"re going to get it anyway
eventually. Or a trash can, they"ll put
It next to a trash can, but i1t begins to
create health issues and safety iIssues.

I feel very sorry for the
elderly, as 1 do with anyone who has to
be exposed to living next to those
conditions. And so 1 think those
preventive methods are going to help us
over the long term once we make those
investments. And so those cameras |
think -- 1 can"t wait until they start to
be installed sometime in the Immediate
future, but we think they"re going to be
a very effective tool for that.

Deputy Commissioner Warren, |
didn®"t want to take up too much time, but
I know you had to add to 1It.

DEPUTY COMMISSIONER WARREN:
Again, as the Commissioner said,

expanding the camera program and where we
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were able to install the additional cans
helped out, but in your district, the key
I think will be neighborhood engagement,
and there are a lot of engaged groups 1in
your district, and your Trash Council has
been a big help. Germantown CDC,
Nicetown, to mention a few, also some key
residents, Ms. Weiss, are very engaged,
and that"s what we need. We need
community assistance to police those bad
behaviors and residents that just won"t
allow 1t 1In their neighborhood and
working with your Council last year,
which inspired the mobile drop-off
locations that we used last summer 1in
your Operation Summarize program. SO as
a result of that, we are looking at
potentially putting another citizens
drop-off in your area i1f we can work out
some things with the state and get the
proper location for i1t.

COUNCILWOMAN BASS: Okay.
DEPUTY COMMISSIONER WARREN: So
things like that. Community iIs what 1t"s
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going to take, and your district we get a
lot of community and civic pushback and
assistance to help us fight those types
of abuse.

COUNCILWOMAN BASS: Well, thank
you so much for all the work that you do,
and let"s not -- I see your folks out
working days, working nights. | call the
Commissioner like 1T something was --
like 1f I get a call, oh, they forgot my
block, they come right back out and cover
it, and you all do just a great job. So
I know 1t"s an uphill battle that we"re
all challenged with when i1t comes to both
speeding and with trash, but I just
really wanted to say many thanks to you.

And the other thing 1 was going
to suggest is that in terms of
enforcement officers, has there or is
there a plan to increase the number of
enforcement officers to help us? |1 think
iIT we levied the fines appropriately,
that some of these problems could go

away, and some of the enforcement
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officers hired, i1t could pay for itself.

DEPUTY COMMISSIONER WARREN: So
that i1s going to be part of our ask for
next year, to expand the education and
enforcement part of Sanitation to help.
Currently we are limited to 60 officers
covering the whole City, and that, again,
Is very challenging. So we will be
looking at trying to expand that program
next year.

COUNCILWOMAN BASS: Okay. All
right. Well, I"m glad to hear that.
And, again, 1 just really want to say
thanks, and thanks for working with our
Eighth District Trash Task Force and the
Germantown Special Services District and
really all of our districts and your
responsiveness. Thank you so much.

COMMISSIONER WILLIAMS: Thank
you, Councilwoman.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

The Chair recognizes Councilman

Taubenberger.
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COUNCILMAN TAUBENBERGER:
Council President, thank you very much.
And, Commissioner Williams,
always 1t"s good to be in your company,
and I just want to reiterate what I said
on WeatherNation the other day when they
asked about getting ready for the storm.
I said 1 have no concern. We have the
finest -- and 1 mean this sincerely --
Streets Department in the nation.
COMMISSIONER WILLIAMS: Thank
you, sir. We appreciate it.
COUNCILMAN TAUBENBERGER: And
111 continue to speak out, because your
people are out there in all the elements.
And the reason 1 can speak about 1t, 1
can personally attest to 1t 1n a small
way when 1 was Grounds Supervisor at
Friends Hospital. |1 collected the trash,
and we didn"t have modern -- we actually
did 1t in a dump truck. They don"t do it
that way anymore. There"s all kinds of
rules against 1t. And we also plowed the

snow and 1 was running the plows, and
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It"s not easy work. So 1 commend you.

I do have a couple questions,
and I really want to thank Councilwoman
Bass for bringing these up and continuing
on that, and it"s also about littering
and short dumping. [Is the Streets
Department, are they authorized, are they
the ones that are giving fines and so on?

COMMISSIONER WILLIAMS: There*"s
multiple agencies that can do 1t. The
Police can do 1t as well. We"re the
primary department that issues litter
violations because we"re out there
patrolling and that"s their primary
responsibility. Officers do assist us
when needed, and they have the authority
to i1ssue violations, CLIP, as well as
License and Inspections. So we have
multiple agencies that can address
different forms of litter conditions
depending on where it"s at.

COUNCILMAN TAUBENBERGER:
There®s nothing that gets under my skin

more than a short dumper who actually
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knows what they"re doing, they come with
a dump truck and literally think they
found a quiet place, which never is a
quiet place, and just let the truck dump
and then kind of laugh as they go back to
the suburbs, I mean, In some ways.

What can we do to make your job
easier? Can we up the fines? What can
we do to help the fight?

COMMISSIONER WILLIAMS: 1 think
Council last year did increase the number
of fines, the amount of the fine, so that
we can enforce that. That was one big
giant --

COUNCILMAN TAUBENBERGER: What
IS 1t now?

COMMISSIONER WILLIAMS: It"s up
to $1,000 per incident.

COUNCILMAN TAUBENBERGER:

That"s a good number.

COMMISSIONER WILLIAMS: It used
to be $300, but now it"s up to 1,000.

COUNCILMAN TAUBENBERGER: IT

somebody gives you a $1,000 fine, you"re
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paying attention.

COMMISSIONER WILLIAMS: If
they"re caught using a vehicle, 1t could
be up to 5,000 and confiscation of the
vehicle depending on the severity. |1
think those things are very helpful.

COUNCILMAN TAUBENBERGER: 1
would also, if I could, at some point
chat with your office, whoever is iIn
charge, how does this go -- how is it
working going to enforcement? 1 mean, |1
guess at some point It gets adjudicated.
Some people wait for a hearing. Like
what 1s the percentage of collection?
What happens i1n adjudication? Are we
meeting adjudicators that are like very
soft and say, you know what, we"ll put
this down and --

COMMISSIONER WILLIAMS: The
Office of Administrative Review is the
agency responsible for processing and
adjudicating those violations and
citations for the Streets Department. So

there®"s two forms. There®s a civil
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penalty and then there"s a criminal
penalty, and the one I was speaking with
a little earlier certainly is a civil
penalty where sweep officers issue a code
violation notice and then it gets either
adjudicated -- someone either can pay the
fine or they can actually fight 1t.

COUNCILMAN TAUBENBERGER: I™m
not looking at really homeowners. |
mean, sometimes they made a mistake, and
1T they learn that, hey, you"re not
allowed to put this out, they"ll
change -- 1"m looking at the real short
dumpers.

COMMISSIONER WILLIAMS: So
traditionally that"s what we do In
Streets Department, but we"re working
with the Zero Waste and Litter Cabinet.
We have some examples and some successes
with the District Attorney"s Office iIn
which we actually caught a number of
people 1llegal dumping, and that has
resulted in significant fines, and

hopefully i1n the future, If It"s that
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severe, 1t will result i1in Imprisonment
and community service. Those, | think,
are the things that we want to move
towards. 1 think the fine hasn®"t been
enough for them to discourage them to
continue doing 1t. People say, well, I™m
going to get a $75 fine or a $50 fine. |
can just go In there and sneak 1In and do
i1t, but $1,000 makes a difference.

COUNCILMAN TAUBENBERGER: Oh,
$1,000 you"re getting their attention,
because many times a smaller fine would
be less than maybe the tipping fee at a
legitimate dump.

COMMISSIONER WILLIAMS: That 1is
correct. And that"s what we"re
experiencing, but 1 think with the help
of City Council --

COUNCILMAN TAUBENBERGER: Wwell,
I1*d love to when things calm down a bit,
maybe over the summer, sit with you and
your staff --

COMMISSIONER WILLIAMS: We

would love to.
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COUNCILMAN TAUBENBERGER: --
and go over this a little better. |1
really want to make a difference on that.

The other thing that
Councilwoman Bass brought up and 1 just
want to make a comment on it, and then I
do have one other question from -- two
more questions.

The Vision Zero, Bob Previdi
has been 1n my office and talked about
this for a long time, and I tell you,
those that don"t get it, to hear the
grandmother talk about the Roosevelt
Boulevard when she lost most of her
family on one night, 1 think she lost two
grandchildren, her daughter -- and 1 may
not get it all right —- 1t was absolutely
awful and to hear her i1n her own words
explain about 1t and how they were kind
of run over as i1t they were almost trash,
this 1s awful. And so whatever your
department wants to do, along with the
state and along with the Vision Zero

people, 1"m willing to do, and that
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accounts for speed cameras or anything.
The Roosevelt Boulevard is like 1-95 iIn a
residential community. | mean, people
try to cross i1t because you got to get to
the other side. 1 think we"ve done some
great things with crossings, but we"re
not there yet. And some of these
speeders just take this all for granted.
They"re running around. They could scare
the heck out of people just driving right
in front of them, and particularly
motorcycles, awful. So anything to make
It more safe, count me In. 1"m there.

COMMISSIONER WILLIAMS: Great.
Thank you, Councilman.

COUNCILMAN TAUBENBERGER: The
question 1 have, with this year®s street
paving, about how many miles of street
will be paved?

COMMISSIONER WILLIAMS: At the
end of this current fiscal year, 75
miles. With the additional paving crew
and the i1nvestment that the

Administration made next year with a
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second paving crew, we hope to get over
100 miles, and then of course with the
third paving crew over the next three to
four years, we hope to get to 131 miles,
and that would get our streets back Into
a state of good repair and reduce the
number of potholes and defects that
you"re seeing around the streets that
we"re currently experiencing.

COUNCILMAN TAUBENBERGER: Well,
that, of course, i1s weather related as
well, the freezing and thawing and
snowstorms coming left and right.

Councilman Domb had given me a
question before he left and I"m going to
ask 1t at this time. This is In his
words. With 25 percent of all purchases
now, everybody buying things that are
online, they now have delivery and you
have a lot of additional vehicles on the
street, along with Uber and Lyft
vehicles. Do we have a plan, does the
Department have a plan to deal with this

or is 1t just all so new yet?
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COMMISSIONER WILLIAMS: 1 think
Deputy Managing Director Mike Carroll 1i1s
working closely, along with our
department, over an overall plan for the
entire City of Philadelphia. So 1711 ask
and refer to him In terms of what the
City"s overall strategy towards the
congestion of the iIncrease in
transportation that you"re seeing.

MR. CARROLL: Yeah. So the
short answer i1s yes. And so you may have
heard me earlier speaking about the work
we"re doing to try and address issues
around goods movement. So some of those
Issues are focused on big trucks trying
to navigate narrow streets. Some of
those i1ssues are dealing with issues a
number of Councilpeople have raised
around truck parking on streets. And
then kind of the third wheel here is to
deal with the curbside, who i1s using the
curbside. Are they there where they
shouldn®t be because there®"s no parking

or maybe it"s a travel lane that they
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stopped 1n, how long do they need to be
there. We"re trying to figure out
answers to what times of day are
appropriate for deliveries to take place
given everything else that"s going on.

On the one hand, you want to make sure
they"re not interfering with traffic, but
then you don®"t want to necessarily
disrupt neighborhoods where people want
to be asleep and they don"t want to deal
with the loading, the noises around
loading.

So there"s a lot of little
trade-offs involved 1In that, and we"ve
started to get some data together. Along
with the other kind of planning work that
I*m talking about, that freight, that
good movements piece i1s one of the
fundamental things we have to figure out.
So that"s going to be worked on, the
framework set this year, the data
collected this year. And 1t"s not going
to be a one-year process, but that

solution starts to become a little
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clearer.

COUNCILMAN TAUBENBERGER: 1
mean, 1 live on a very small street and I
would have to say our street traffic has
increased dramatically between UPS,
DHL -- or DHS. Not DHS. DHL and other
services delivering things, and Amazon
uses sometimes people®s private cars sort
of like an Uber or Lyft situation. You
don"t even know who they are and then all
the sudden they"re at your neighbor
dropping things off, which i1s fine, but
the fact i1s, there i1s considerably more
traffic on all our streets.

Well, thank you very much.

COMMISSIONER WILLIAMS: Thank
you.

COUNCILMAN TAUBENBERGER:
Mr. President, thank you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

The Chair recognizes
Councilwoman Gym.

COUNCILWOMAN GYM: Thank you,
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Council President.

COUNCIL PRESIDENT CLARKE:
You"re welcome, Council Lady.

COUNCILWOMAN GYM: So, fTirst of
all, Commissioner, great to see you. |
love the block captains rally. 1"m a
huge fan of your junior block captains in
particular. |1 have a couple of them that
are huge advocates and young people who
are really thinking broadly about being
not only great young people and citizens,
but really focusing in on the things that
they think make a difference in the City,
which 1s trash and littering. | think
that litter has a lot to do with as much
social behaviors as 1t does with
logistical efforts, and so I"m always
interested i1In ways that we can take a
look at some of the programs that go
outside the traditional structures of
fines and penalties and to what can be
done to change the nature of how people
look at their -- young people especially

look at their environment.
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COMMISSIONER WILLIAMS:
Excellent, yes.

COUNCILWOMAN GYM: So thank
you.

So I"ve been focused on trying
to improve pedestrian walkways -- and
this might be a section for Mr. Carroll,
but as well as for your whole team -- so
that people are not blocked from safe
pathways while there i1s considerable
construction and development going on 1in
certain parts of our city. Can you
provide some update on the Department®s
work 1n this area?

For example, 1s there any data
from the last two years showing what the
progress has been, like full closures
versus partial closures, and i1s there any
data related to the number of i1llegal
closures that have been i1ssued violations
in the past?

COMMISSIONER WILLIAMS: Sure.
111 start off and then let Deputy
Managing Deputy Carroll and Deputy
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Commissioner Montanez also talk a little
bit more.

This year®s budget ask
ultimately gave us the capacity to
iIncrease enforcement and inspections with
the right-of-way. Part of that includes
ensuring that we get plans completed on
time, which is ultimately a revenue
generator for the City of Philadelphia
that we can charge fees, but part of that
plan, Councilwoman, requires them to
submit a pedestrian walkway and
transportation plan that shows us how
pedestrians can safely move throughout
and around the construction site. We"ve
added additional i1nspectors to be able to
enforce those right-of-way issues. And
so | think you"re going to start to see
Improvements.

As you know, the City of
Philadelphia i1s still a city of booming
development, but we want to make sure we
have safe corridors for people to pass

while safe construction is going on. And
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111 certainly turn it over to Deputy
Managing Director Carroll who could add
to that as well.

MR. CARROLL: So, Councilwoman,
we"ll try and get you some data on the
patterns and trends with respect to
violations as well as the permit
activity. Generally speaking, we
continue to see a lot of construction and
utility work activity in the streets. So
I feel 1t"s safe to say that we"re still
in that kind of dense kind of high-1impact
environment as far as pedestrians are
concerned navigating the streets safely.

I think the good news i1s what
the Commissioner i1s saying, that the help
Is on the way. We"re getting the people,
the bodies. We need to make sure that at
the front end when people are talking
about projects, we"re doing plan review
thoroughly and we"re working with them to
make sure that they have best practice
plans for what we call maintenance

protection of traffic, really work zone
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management, kind of detouring people
appropriately around these sites.

Secondly, they"re getting the
permits, and then they"re out there
enforcing the permits to making sure that
there®s some penalty for people that
aren"t obeying the rules. So 1 think
there will be some improvement.

In terms of pedestrian safety,
pedestrian facilities, sidewalks In
general, 1t"s very important we make sure
that the people using the right-of-way
treat these facilities as a City asset
everybody needs to be able to use, but
also there®s a variety of iIssues that are
similar to issues related to all of the
private infrastructure, whether we"re
talking about alleys and driveways and
retaining walls, and we"re doing work, iIn
addition to the things that we"re talking
about i1n terms of managing the
right-of-way, to get an assessment about
the quality of the pavement, the quality
of the sidewalks throughout the City.
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And that"s just really getting started,
and we"re looking for resources to kind
of extend that work in terms of geography
of the City that we can look at.

Again, we need a strategy which
allows us to amass some capital or work
with households, businesses, so forth, to
make Investments iIn these sidewalks, to
improve the quality of the sidewalks,
make sure they"re continuous and that
they"re safe and some way to get some
form of stream of payments to pay that
down over time. So that same kind of
work we need to do to address those
other, what 1 call, private
infrastructure problems, we need to tee
that up for sidewalks as well, clearly.

COUNCILWOMAN GYM: Okay. |1
mean, one of the things 1 want to make
sure i1s that there®"s like -- you have
such an enormous scope of work, 1 just
wanted to be really focused iIn on just
the closures. So iIn part, we are tacking

partial versus full closures? We"re
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tracking whether people are being
dissuaded from the full closures and --

MR. CARROLL: And we will get
you data.

COUNCILWOMAN GYM: Great. And
are we now able to impose increased
permit fees for sites that engage iIn
illegal closures before they®"re able to
obtain a valid permit? |1 know that that
was a technological issue that had been
in place before and 1 was wondering i1f
that had been solved.

COMMISSIONER WILLIAMS: 1711
let Deputy Commissioner Montanez fill you
In on where we are.

DEPUTY COMMISSIONER MONTANEZ:
Yes, Councilwoman. So i1f we catch
somebody who 1llegally closed, their
permit fee actually doubles.

COUNCILWOMAN GYM: Okay. And
so we"re able to impose and collect on
those fees now?

DEPUTY COMMISSIONER MONTANEZ:

Correct.
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COUNCILWOMAN GYM: Great.
That"s good news to hear. Thank you very
much for that.

So one other separate area that
I wanted to ask about. So I"m very much
interested i1n the City"s Vision Zero
plan, in particular in relationship to
crashes that occur In and near schools
and for youth to travel to and from
school. 1Is there any update on what
we"re doing iIn this area and how we"re
using data related to crashes that occur
near and around schools, public, private,
parochial?

MR. CARROLL: So we"re
continuing to pursue grants, and we"ve
actually expanded the number of grants
that we"re pursuing which are adjacent to
schools. We"re coordinating with the
School District on which sites and also
other stakeholders. We"re looking to
hire a safe routes to school coordinator
who will focus on this issue, not just

from the perspective of i1dentifying and

Page 221

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.
working through projects but also there®s
an education component and there"s a
component which deals with doing
engagement work with schools and school
communities to look for alternatives, the
best alternatives for folks to get their
kids to school every day.

COUNCILWOMAN GYM: And as
you"re seeing certain hotspots crop up,
Is there a concerted effort to —- like
are there going to be any physical
changes to areas? Could you share a
little bit around that?

MR. CARROLL: So these grants
that we"re looking at are actually for
infrastructure improvements. So that
includes 1mprovements such as creating
bump-outs so that there®s waiting space
for kids as they"re waiting to cross the
street, some improvements to the footway,
1T appropriate, 1T we have access to
that. There"s improvements that go In in
terms of creating flashers, signal

improvements also.
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COUNCILWOMAN GYM: And are
these state or federal?

MR. CARROLL: These are federal
dollars typically that flow through the
state, and the DVRPC is the region®s NPO.

COUNCILWOMAN GYM: And we
applied for one two years ago, | think;
Is that right?

MR. CARROLL: We"ve been
applying consistently over the last few
years for school-related projects.

COUNCILWOMAN GYM: Have we been
successftul?

MR. CARROLL: Yeah, we have
been fairly successftul.

COUNCILWOMAN GYM: So is there
an example of a situation where the City
received a grant, worked on it with the
school, and which schools would you --

MR. CARROLL: 1*I1l try and get
you a full list. 1 wouldn®t want to tell
you off the top of my head.

COUNCILWOMAN GYM: Thank you.

And 1t"s good to hear about the safe
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routes coordinator. Do you know, are
they partnering or working with our
community schools i1n particular?

MR. CARROLL: Yeah. There is a
focus to work with community schools on
these i1ssues.

COUNCILWOMAN GYM: Great.

So I"m a biker, and 1 know that
with the weather -- and you and I,

Mr. Carroll, had a chance to go to,
thanks to a Knight Foundations grant, had
a chance to go visit the City of
Copenhagen. This winter there was a
little bit of grief as you"re traveling
down Chestnut Street noticing that most
of the plows dumped all the snow right
into the bike lane. Has there been any
change 1n policy? Will there be a change
in policy? How can we ensure that that
doesn"t happen next winter or potentially
this spring given our Insane weather
patterns?

MR. CARROLL: Well, hopefully

not this spring.
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There®s outreach that we need
to be on top of with the University City
District as well as Penn and the other
users along the corridor. We have had
more success as the seasons progress in
terms of treating Chestnut Street. |
think that there®s both an improvement in
that coordination, the communication with
people, what they should and shouldn®t
do, and hopefully that continues in the
next season. But also we"re starting to
figure out what methods to use and what
kind of equipment are appropriate. So
recently we were able to outfit some
smaller, more nimble equipment with plow
and possibly iIn some instances maybe
broom equipment that we can use within
that space, within that confined space.
So you should see an improvement next
year .

COUNCILWOMAN GYM: And then
just for clarity, is there like a no
dumping in bike lanes policy for snow?

MR. CARROLL: Correct.
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COUNCILWOMAN GYM: Thank you.

Thank you very much.

COUNCILMAN GREENLEE:

Councilman Green.

COUNCILMAN GREEN: Thank you,
Mr. Chair.

I know a number of people have
asked questions regarding a number of
topics. One, | want to thank the Streets
Department working along with L&l, the
District Attorney®"s Office, and the
Police Department regarding the short
dumping legislation that we did recently.
I know one of the challenges 1Is how we do
the enforcement of that legislation, and
I look forward to maybe having some
ongoing conversations with you as I"ve
had with other departments about how we
can find ways to get more people involved
Iin reference to helping to be the eyes
and ears of short dumping. |1 know that"s
very challenging.

There®s been iInitiatives In

years past where we tried to use cameras
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and they put cameras i1n different
locations. 1 know you"re familiar with
what we did at the Logan site where we
had cameras for a short period of time,
but we have limited resources in the
City, so not always able to do that.

I want to segue to just some
other questions | have In reference to
zero waste. And I know there 1s a Zero
Waste Cabinet?

COMMISSIONER WILLIAMS: Zero
Waste and Litter Cabinet, yes.

COUNCILMAN GREEN: Litter
Cabinet.

So, question, what -- well, let
me step back, looking at some questions
from last year. Where are we in
reference to ideas regarding composting?
Because 1 know that"s part of the
conversation. 1 know there"s certain EPA
goals and goals that the Streets
Department has, but from my observation,
until we come up with some type of

composting iInitiative that is

Page 227

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.
geographically based 1n various parts of
the City that allow people to do
composting iIn their general communities,
we won"t be able to get to the true goals
of composting and reducing the cost that
Iimpacts are tipping fees and the landfill
costs. So where are we In that regard?
Because 1 know you have commercial
entities that do composting, but 1 want
to kind of -- how are we moving forward
on the citywide composting initiative?

COMMISSIONER WILLIAMS: So,
Councilman, I"m extremely pleased to
announce that we just received the
much-anticipated report on organics, the
feasibility study. We just actually
received it this month literally. We
certainly will be sharing that with your
office as we go through 1t with the Zero
Waste and Litter Cabinet, which shows
what the potential for the City of
Philadelphia and specifically residential
composting of organics can offer iIn terms

of waste diversion.
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I can give you some shapshots
of the report which looked at processing
capacity, which i1s the biggest issue. We
wanted to make sure that there was enough
locations for us to be able to extract
the material and actually put it back
into productive use. Deputy Managing
Director Carroll, along with Nick
Esposito and myself, has also been
meeting the waste companies to talk about
organics options and waste-to-energy
options that could exist in terms of
using that material for our waste stream.

So we"re having some very
positive iInitial conversations.

Certainly we want to be more developed
than where we are right now, but that"s
going to give us options to show where
the process and capacity is iIn the City
of Philadelphia.

Right now 1 think we need about
200,000 tons of processing capacity, and
I think we"re at 50,000 right now with
the City of Philadelphia. So there is
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opportunity for advancement. 1 think we
have the opportunity also to work very
closely with waste companies to encourage
private development to be able to build
these type of facilities here in the City
of Philadelphia, and 1 think we"re going
to take advantage of our next round of
waste contracts to be able to encourage
that type of investment.

COUNCILMAN GREEN: Well, it"s
good to hear that iIn reference to the
feasibility study. Your comments bring a
couple different ideas to mind,
initiatives like there could be options
for P3 concepts from public-private
partnerships, which I*ve had a chance to
work on some initiatives. Like PGW i1s
doing a P3 initiative with our liquefied
natural gas facilities. That P3 i1dea
could be something that could be used in
a broader way than what people have
traditionally used P3 opportunities, and
maybe that could be an opportunity on the

composting perspective.
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I think part of this i1s also an
education plan. So no matter what type
of plan we have iIn reference to
composting, even 1T we have locations
around the City where people can take
their organics to for a composting
initiative, because of some of the
challenges that arrive with composting in
reference to other, I1"11 say, friendly
inhabitants of our city that sometimes
are attracted to composting and also from
my own research from the challenges we
had -- well, not we, but In reference to
the digester i1in Delaware where 1t was not
being used properly and that the sorting
of materials was not occurring properly
and so, as a result, everything —- 1
think people were just putting everything
in, which also attracted some of those
friendly inhabitants of the State of
Delaware, which made a quality of life
iIssue 1n reference to odor and other
things that had constituents not wanting

to do composting. 1 think that was an
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unfortunate situation in reference to how
that operation occurred.

So regardless, this needs to be
a sustained messaging and communication
strategy and the benefits of composting
and how this reduces expenses that we
have as a city is another way of how we
can reduce our costs and expenses and
have more resources in the General Fund
to do other activities in the City. So
iIt"s good to hear about that.

Now, does the City -- are you
going to be using this organics
feasibility study to come up with a solid
waste management plan?

COMMISSIONER WILLIAMS: Well,
It"s a part -- we have a solid waste
management plan currently that can be
updated with new technologies and new
strategies. So every ten years, we
submit that to the state DEP, which kind
of highlights what the City has done and
the potential for expansion into the

future. So we will use that feasibility
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study to update that plan to show what
the City is doing.

I think some of the work that
has been done by the Zero Waste and
Litter Cabinet, 1t was to be able to get
a permit at Fairmount Park®s recycling
center --

COUNCILMAN GREEN: You"re
reading my notes. That"s my next
question.

COMMISSIONER WILLIAMS: --
Fairmount Park®s recycling center to
expand organics recycling, especially for
events, the number of special events that
we have iIn the City of Philadelphia.

It"s been a great opportunity for us to
explore even more potential avenues for
us to be able to do organic composting
there. To be able to get that permit was
a giant first step for us. And so we"ve
done i1t at events like the Philadelphia
Marathon where we had 90 percent
diversion, which was a great

accomplishment from the Cabinet. We
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started Philacycle, which we have kind of
the waste watchers program at these
locations where i1t teaches people, when
you mention education, how to sort waste
and why 1t"s important. 1 think those
continued events i1s going to help us
promote organics from the small
individual level all the way up to the
commercial establishment level to be able
to make us that transition, because
you"re right, 1t"s going to take a lot of
education for people to learn.

COUNCILMAN GREEN: 1 just want
to make sure 1 understand. So that
proposal has been approved by DEP to
allow the entire Fairmount Park to be
used?

COMMISSIONER WILLIAMS: The
permit was actually achieved. It was
actually accomplished, yes. So we
started 1t actually with the last
marathon event where they were able to
achieve 90 percent diversion from that

event.
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COUNCILMAN GREEN: That"s good
to know.

And now when you talked earlier
and | asked a question about the solid
waste management plan, you said the City
currently has one, but how are we -- and
you said i1t"s updated every ten years.
How are we incorporating new technology
in reference to achieve those goals? And
the reason 1 say that, because i1f you
look at our sanitation trucks, we
basically were using the same style of
sanitation trucks since the late "60s,
early "70s, where -- and 1 brought this
up In past budget hearings -- where the
other jurisdictions have used different
types of sanitation trucks in reference
to -- that allow some of the things we
talk about, from a composting
perspective, from -- well, let me step
back. Not composting. From a recycling
perspective and separating products and
just doing things differently than we"ve

done. And just from my observation --
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111 just be frank -- 1 think the City
does a phenomenal job of collecting
trash. We"ve done a great job of
collecting trash for a long time, but
we"re not innovative iIn reference to how
we really strategically look at what
we"re doing with trash. Like the
question 1 have, do we have any planning
people within the Streets Department?

COMMISSIONER WILLIAMS: Yes.
Actually, we have our Planning Director
here today with us, Scott McGrath, who is
constantly looking at these issues, and
certainly when we bought single-stream
recycling to the City of Philadelphia,
the Planning Division played a huge role
In determining and making that transition
for us to use a different recycling
process. We"re constantly looking at
those mechanisms and ways to improve
service. We"ve even looked at issues of
whether we can do mechanical lifting,
which unfortunately hasn®"t worked here

because of the density of our city and
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our streets, but we"ve looked at so many
other avenues, to try to change
compactors and so forth, iIn the past.
COUNCILMAN GREEN: 1 would push
back a little bit on the mechanical --

we"ll have a conversation offline about

that.
COMMISSIONER WILLIAMS: Sure.
COUNCILMAN GREEN: But from the
perspective of -- because 1| think one of

the major issues we have in the City --
and the Sanitation Division of District
Council 33 is one of our larger divisions
of that union, and 1 think because of the
equipment that we"ve historically used
that forces us to throw more manpower at
projects, whereas we had better equipment
in reference to mechanical and other
types of sanitation vehicles, we could
use less manpower and divert manpower to
do other types of collections.

Like, for example, could we be
collecting In some areas of the City

twice a week because of the density of
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the location where they need maybe twice
a week pickup, because they"re in a very
tight, congested part of the City where
you don"t have a location where you can
put a trash can in your backyard, because
you don"t really have a backyard, so
people tend to just take trash, put a by
a Big Belly or just put it outside their
window, which iIncreases the trash around
the City of Philadelphia.

So when 1 talk about planning
and being strategic, those are some
things 1 think go together through a
comprehensive plan 1 think we really need
to be looking at going forward to enhance
the City, to reduce trash, improve the
quality of life not only for our members
of organized labor like District Council
33 but also provide a better opportunity
and reduce costs to the City as a whole.

COMMISSIONER WILLIAMS: Yeah.

I agree, Councilman. A couple of avenues
in which we work together in terms of

looking at waste strategies, we have a
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Solid Waste and Recycling Advisory
Council that we meet with every month to
discuss waste diversion and waste
collection strategies, along with
Mr. McGrath sits on that Cabinet as well
as myself, and we certainly talk about
strategies for different forms of waste
collection, collections being one of
them. There are also certain parts of
the City where we"re challenged. The
Temple University area comes to mind.
We"re working very closely with the
Managing Director"s Office to try to
figure out ways to increase collections
In areas that"s resource driven with
staff and equipment, but we are looking
at ways. And we work with the landlords
In that area, because 1t"s such a high
development commodity where you have a
lot of tenancy and students population
that comes in and out. That"s a
challenge for us. So we"re certainly
looking at those ways in which we can

reduce the litter, because the
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neighborhood communities that reside
there are paying the price for that. So
we"re working with Temple University as
well.

Scott, who Is here with me
right now from our Planning Unit for
Sanitation, can talk about some other
strategies. 1 certainly want to talk
about where people place their trash,
household trash, with your office. We do
have a program that we think that"s going
to help with that. That"s i1n its Infant
stage, so I don"t want to share too many
details today until I give you a full
concept, but I"m looking forward to
sharing that with you and other
Councillmembers as well.

COUNCILMAN GREENLEE:
Commissioner, Councilman, I"m going to
have to interrupt. We have promised the
stenographer she®s got to get her lunch
break. 1t"s 2 o"clock. Okay?

COMMISSIONER WILLIAMS: Sorry.

COUNCILMAN GREENLEE: So,
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Councilman, do you have any other
questions because --

COUNCILMAN GREEN: Who am 1 to
divert our stenographer --

COUNCILMAN GREENLEE: Pardon
me?

COUNCILMAN GREEN: Who am 1 to
divert the stenographer from --

COUNCILMAN GREENLEE: 1 mean,
sorry to interrupt you, sir, but we can
call the Streets Department back at
another time 1Tt they have to. Okay. All
right.

So with that, thank you all
very much.

COMMISSIONER WILLIAMS: Thank
you so much, Councilman.

And 1711 talk to you.

COUNCILMAN GREENLEE: All
right. Aviation is not going to be
coming up today. We"re going to be
rescheduling. So at 2:45 we"ll hear from
the Office of Community Empowerment and

Opportunity. Thank you.
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(Recess.)

COUNCILMAN GREENLEE: Why don"t
we pick up on our hearings. This i1s the
Office of Community Empowerment and
Opportunity. Mr. Little, please identify
yourselT officially and proceed, please.

MR. LITTLE: Sure. Good
afternoon, Chair. My name is Mitchell
Little, Executive Director for the Office
of Community Empowerment and Opportunity.
I*m joined by Katrina Pratt Roebuck and
Cassie Haynes, Deputy Executive Director
of Operations and Deputy Executive
Director of Innovation, respectively.

I*m pleased to provide testimony on CEO"s
Fiscal Year 2019 Operating Budget.

The Office of Community
Empowerment and Opportunity supports the
economic growth of Philadelphia by
alleviating the immediate impact of
poverty on individuals, families, and
Philadelphia. CEO is the City"s
Community Action Agency, created by the
1964 Economic Opportunity Act and
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federally designated to receive Community
Services Block Grant, otherwise known as
CSBG funding.

CEO leads Shared Prosperity
Philadelphia, the City"s plan to fight
poverty. The plan is centered on five
key areas: Jjob creation and job
training, access to benefits and
essential services, early learning,
housing security, and economic security.
Through each of these strategies, CEO
coordinates the work of various City
agencies, academics, and philanthropies
to bring awareness around each area to
discuss strategies to signal change.

Our highlights from Fiscal Year
2018 include helping 12,534
Philadelphians apply for benefits, adding
to over 24 million in benefits for
program participants since 2014;
providing direct assistance for eviction
prevention by funding rental assistance
program administered by OHS and acting as

the co-lead of the City"s newly
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formulated Eviction Task Force,
recommendations from which will be
presented to the Mayor and City Council
in the coming months; providing funding
for Philadelphia®s Department of Public
Health Lead and Healthy Homes programs,
which treated hazards in 273 homes 1iIn
2017, assisting 564 children; supporting
financial empowerment counseling that has
helped 12,000 households since 2014 save
an average of $1,024 and increase their
credit scores by the average of 48.9
points; supporting 1,063 students
annually across four high schools through
Promise Corps, a job and career readiness
program housed in West Philadelphia
Promise Zone; funding the WorkReady
program that saw 879 participants and the
JEVS Employment and Training Program and
co-chairing the Workforce Steering
Committee on behalf of the MDO that
ultimately resulted in the creation of
the Office of Workforce Development, as

well as leading A Running Start, CEO"s
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early learning system change initiative,
and helping to improve the Keystone STAR
quality ratings for 26 early childhood
education providers.

Going forward, iIn Fiscal Year
19, CEO will continue to coordinate
activities with government and non-profit
partners under a comprehensive strategy
to combat poverty and buffer i1ts effects.
Our role as both a funder and a convener
iIs critical to the City"s work towards
economic prosperity for all of i1ts
residents. Through supporting
interventions In communities experiencing
most of your economic disadvantage and by
coordinating the work of multiple
stakeholders around shared goals,
efforts, and metrics, we are working to
Increase economic security and social
inclusion and expand access to
opportunity among Philadelphia®s most
disadvantaged communities.

Thank you for your time today,

and I"m happy to address any questions
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you may have.

COUNCILMAN GREENLEE: Thank
you, Mr. Little. |1 appreciate all your
office does.

On Page, 1 guess it"s, 8 of
your written testimony, you talk about
some of the, 1 think fair to say, dire
economic Impacts that particularly the
President is proposing. You talk about
SNAP and LIHEAP reductions. Can you talk
just a little more detail about that and
Jjust how severe those cuts would be.

MR. LITTLE: Sure. 1 think
that the climate in Washington creates a
dire situation for us locally, not only
our CSBG Block Grant, which In the
proposed budget was zeroed out, but also
other essential services like Medicaid
really create the scaffolding that
Creates a safety net for our most
vulnerable populations.

I was actually down iIn
Washington when the omnibus passed, and

we were grateful that it was passed at
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the level that i1t was passed last year,
but what continuing resolutions do is,
they really made Harrisburg skittish.
We"re already on a quarterly allocation,
which means we only get funds from
Harrisburg and for CSBG every quarter.
It makes 1t very difficult to plan as it
Is, but in fear of shutdown or zeroing
out of those budgets and these priorities
really affects our allocation. And so we
received lower than expected allocations
thus far based on that even though the
omnibus passed. We"re hopeful that we
will receive funding to last year"s
level, but we"re not assured of that. So
these funds always remain at risk as long
as they are to protect the most
vulnerable, at least i1n this current
climate.

COUNCILMAN GREENLEE: Yeah. 1
think we would agree there"s some
priorities a little mixed up coming out
of Washington.

On that same level, | think the
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President just recently signed an
executive order pushing for welfare to
work requirement -- 1 don"t know iIf you
would call them restrictions, but
certainly there"s -- | assume that"s
going to affect also the folks that you
serve through your office. Could you
maybe go into that a little bit too.

MR. LITTLE: That"s exactly
right. In fact, the DHS secretary is
here today holding town meetings, her and
her staff, with participants from the
workforce system here locally. 1t is, iIn
my opinion, sort of beating down on the
folks who are already beaten down by many
of societal 1lls. In fact, those work
requirements only affect the smallest
portion of that DHS budget. And it is
essential and crucial for folks who often
are coming out of housing vulnerable
situations, returning from state or
federal penitentiary or oftentimes coming
out of placement that need those

additional resources to try to get a leg
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up -

COUNCILMAN GREENLEE: Yeah. It
seems like the people that can least
afford getting hurt are going to get hurt
through all this.

Councilman Jones, | think we
both could go on about some of the things
going on in Washington.

Just one other question before
I turn 1t over to the Councilman. |1
think we talked before about one of my
favorite subjects, the earned paid sick
leave law, and you said that you often
will let people know that come to you for
services about that, especially if
they"re working people. Is that still
something you do, keep people informed?
Because as much as we thought we talked a
lot about that i1n here, still a lot of
people don*"t know about i1t.

MR. LITTLE: That"s correct.

So any time we are able to engage one on
one with community members, we include

that information. So whether it°s
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through our BenePhilly work or our
financial empowerment work, we often sort
of include that information.

I think that -- I heard a stat
that sort of home care, early childhood
care folks, and restaurant or customer
service workers will ultimately make up
70 percent of the workforce. Those
individuals go without benefits. They go
without sort of predictable schedules.

COUNCILMAN GREENLEE: Right.

MR. LITTLE: They go without
those protections that you and 1 care so
much about, and so we want to make sure
that they"re protected as much as
possible. It"s important that the
workforce work that we"re involved with,
that we think about those issues and
we"re having conversations with the
business communities that these things
stay top of mind, those protections for
the working poor or near working poor.

COUNCILMAN GREENLEE: Very
important. Thank you. Thank you for

Page 250

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee of the Whole
April 17, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

4/17/18 - WHOLE - BILL 180162, ETC.

that. Thank you, sir.

Councilman Jones.

COUNCILMAN JONES: Thank you,
Mr. Chairman.

Excuse my voice a little bit.
Those Sixers last night cost me my voice.
I hope to gain i1t back tonight -- or
tomorrow night.

COUNCILMAN GREENLEE: Thursday
night, sir.

COUNCILMAN JONES: Thursday.
One of those nights | hope to get it
back.

COUNCILMAN GREENLEE: Trust the
process.

COUNCILMAN JONES: Yeah, 1 do.

So 1 trust this process as
well. 1 have a great deal of faith that
you guys -- at least | remember having
questions about the vision for the
agency, a path from poverty to
self-sustaining lifestyles, and |
actually believe that in an orchestra

conductor®"s way, you guys are working
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with different entities, programs to try
to do that. So what 1*d like to do today
iIs talk about a couple of
connect-the-dots programs that impact the
27 percent, iIs i1t?

MR. LITTLE: 26.

COUNCILMAN JONES: 26 percent
poor people that live In the City of
Philadelphia.

I want to start with the newly
formed Eviction Task Force. Give me some
sense of how 1t got started, what i1ts
genesis was, and what we are hoping to do
with it.

MR. LITTLE: Sure. It started
from work that we were doing in some of
our subcommittee work. We convene
subcommittees In -- about 20 different
subcommittees In our various target
areas, and i1t really sort of bubbled up
the need to protect folks from either
landlord-initiated i1llegal eviction or
evictions and reduce those happenings.

We are 1n a housing crisis here
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in the City of Philadelphia. Folks are
often housing burdened. So as you hear
as a young person one-third of your
income should go to housing, one-third
should go to your sort of daily spend,
folks are often spending 50, 60, 70
percent of their income on housing, and
then to end up in an unsuitable
environment in which a landlord might
take i1t upon him or herself to i1llegally
evict you or being In an eviction process
and not knowing resolution or ability to
sort of defend yourself. So the Eviction
Task Force was formed. |1 co-chair it
representing CEO and Ms. Hersh
representing the Office of Homeless
Services and supported by Health and
Human Services Cabinet to bring together
practitioners, legal community,
landlords, and City government to really
think through how do we remedy some of
those situations.

So we just released a draft of

our recommendations today, and then we"ll
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have again opportunity for public
feedback and then a final draft to you,
Council, and the Mayor In June.

COUNCILMAN JONES: So good news
on good cause. We"ve been working with
HAPCO and the Apartments Association, and
we believe we are prepared to have a
compromise, some amendments that will be
introduced. And 1t was a lot of
meetings, including doing a presentation
to the Eviction Task Force, where i1t was
met with some skepticism because people
didn"t know what it was and what i1t could
do. And 1 think we"ve come to a good
place, which is not going to force you to
have to make a tough decision on its
endorsement, but I think at some point,
knock on wood and my head, that we"re
going to have a joint press conference
talking about 1t. And the reason why I™"m
encouraged that there i1s a task force 1s,
I had an opportunity to go to Seattle and
other cities where affordable housing

jJust does not exist, and which leads me
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into the second part of this, the little
things that we can do to empower tenants,
without stripping property rights of
landlords, 1s where we need to be.

My concern is that if I were to
ask my colleague or any of the other 16
members what is the Philadelphia strategy
for affordable housing and say i1t in 50
words or less, I don®"t know i1f we could
do that. At one point in time | asked
you guys could you articulate the poverty
strategy, and today you can, because
people like Ms. Gladstein and her
competent team here came together and put
their arms around -- 1 remember -- 1 see
you sitting back there. You too -- and
really dug deeper to answer the questions
like what 1s the face of poverty.

So we are trying to push the
needle 1In the right direction to come
up -- yes, we"ve been discovered. The
recent property valuations for me -- and
you lived on my block -- went up 100

percent, 100 percent. |I"m not going to
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say what it was. I"m telling you, It"s
twice as much. And for me, that"s a good
thing, because now if | choose to do a
home 1mprovement loan, | can at a greater
amount, more equity In my property. For
some people with fixed Incomes, stranded
asset i1s what you have, and In certain
parts of this city, you can sell your
house, but you can®"t qualify for an
equity loan to fix your house.

So 1t 1s changing the dynamics
of neighborhoods. That Eviction Task
Force and an affordable housing strategy
i1Is key. My colleague was happy because
we came up with a compromise that added
500 new units of affordable housing. In
a city the size of Philadelphia, we need
to have a number of those victories iIn
order to have some semblance of what we
have.

So I look forward to reading
your recommendations. We look forward to
working with you to stabilize

neighborhoods. Yes, 1 want new
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neighbors, but I don"t necessarily want
my old neighbors not to exist. So that"s
number one.

The second thing 1°d like to
ask you about Is entrepreneurship as a
pathway from poverty and have we given
some thought to that and, 1f so, what are
those thoughts?

MR. LITTLE: Well, 1 think
that, first of all, 1°d just like to say
thank you for sort of presenting to the
Eviction Task Force and your commitment
to affordable housing and trying to
wrestle with the problem of eviction iIn
the City.

Secondly, 1n regards to
workforce, 1 think that we"ve made some
tremendous strides in our attention to
workforce. We spent as the City and
Administration 15 months really working
cross sector, internal and external
partners, engaging with the Chamber and
business leaders, thinking about how we

move the region forward and economic
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growth, how do we really streamline the
workforce system and make i1t sort of
transparent for the participant, whether
they“"re going through the EARN Center or
any Philadelphia work services or a
partner doing work iIn the community,
trying to connect folks to jobs and
training opportunities, really trying to
be clear about that, and then also
walking the walk and talking the talk as
one of the City"s largest employers in
the City as Model Employer program and
really establishing a pathway that folks
can get on and off, depending on their
needs or disruption in their life, to be
able to be engaged, get trained up, get
education, and ultimately connect to a
life-sustaining wage.

So 1 think that"s the
foundation. 1 think entrepreneurship is
sort of the drywall, the framing. |1
think that as folks aren®"t engaged in

traditional pathways, folks who have been

systemically left out or have the desire
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to create their own path, we need to get
serious about an entrepreneurial pathway
for folks to engage.

I think oftentimes when we
think about the gig economy, we think
about tech, and 1 think that black and
brown folks have been involved iIn the gig
economy for generations, and we have to
try to figure out how to support folks
who have a hard time making ends meet.
Sometimes you can"t even introduce them
to each other, much less get them to
meet. And so 1| think there®s some work
to be done there.

COUNCILMAN JONES: You have
stakeholders you®re working with?

MR. LITTLE: Sure. We are --
111 tell you two things that we"re
deeply engaged In. We are working with
vulnerable populations, and so folks who
are housing vulnerable, and returning
citizens. We are working to get them
some sort of career opportunities. Some

of them are through First Step Staffing,
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which 1s a staffing agency that just came
up from Atlanta and opened up shop here,
to get folks reengaged in a dignified
manner and engaged with employment
opportunities that they enjoy and want to
pursue, and then CEO New York. But we
are working In the Promise Zone with some
of the partners to really think through
in West Philadelphia, to really think
through whether 1t"s our college and
career readiness program, the Promise
Corps that they"re working in high
schools to give kids an opportunity to
think through their life choices and
directions in which they want to go or
with Promise Zone partners to create
entrepreneurial programs. But | think
that"s the next step, and really we need
to do something robust.

COUNCILMAN JONES: So whenever
you reach that Rubicon, 1°d like to help
get across it. In another life I ran the
Philadelphia Commercial Development

Corporation. 1In recollection, | talked
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to some returning citizens and I said if
I knew somebody coming home, because I™m
never going -- that"s not -- 1 don"t even
want to put that in the universe. But
the first stop 1 would go to is Home
Depot or Lowe"s. 1 would go to the paint
department, spray paint and the brush
paint. 1 would get varying colors,
white, gray, black, glow iIn the dark, and
I would get stencils, and I would go up
to Councilman Greenlee®s house and say,
Councilman Greenlee, how you doing?
There would be two of us - one of us In a
suit like this, one of us iIn coveralls
that actually did the work. And 1 would
say, Did you know there"s an ordinance on
the books 1n City government that
requires you to have your address clearly
visible on your sidewalk or affixed to
your house, and today we"re running a
special for 19.99 to put that either
affixed to your house or on your
sidewalk. Which one would you rather

have, the 25 deluxe glow In the dark or
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would you have the regular one? And I
would say that because when first
responders come at night, whether i1t"s
Fire or Police, they don"t want to be
playing around with figuring out which is
2201 or 2213. They want to be able to
quickly -- and i1f you think a couple of
seconds 1s not a big deal, hold your
breath. Hold your breath in a fire or iIn
a situation where you need to be rescued.
And I would get that, and he would
take -- which one would you take,
Councilman? You want the 25 or the $20?

COUNCILMAN GREENLEE: 1I1*11 take
25. 1 like to live high class, sir.

COUNCILMAN JONES: And --

COUNCILMAN GREENLEE:
Especially 1T you"re doing it.

COUNCILMAN JONES: Yeah.

So 1T you have 100 houses on
that block, that®"s not a bad payday for a
day. It takes five minutes to put that
paint down or put the adhesive sticker up

on the side of the door.
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I would come back. I would do
as many blocks as I could, and then when
the season changed, 1 would come back to
Councilman Greenlee®s house, and i1f he
had a lawn, 1°d have my lawnmower, and
maybe the guy who was wearing the suit
the Tirst time is now the guy iIn the
coveralls, and we would ask him for $25.
And we"re glad that your stencil 1is
holding up. We want to cut your lawn
this day. During snow events, 1°d come
back.

There are neighborhoods --
Overbrook Park Civic has an Uber-style
snow removal service where you call iIn
and some kids show up 15 minutes later,
take a picture of your front step. It
goes back to the people, and they give a
price. And they do -- those are simple
things, and there are ten i1deas like that
that are entrepreneurial, and nobody
really cares what your past was. You
evolve that to a $100 porch makeover or

snow removal on commercial corridors with
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a machine as you build your capital,
those are pathways out of poverty that
get people dignity.

When you are ready to start to
explore those things, you get us, a
couple of people that know how to write
business plans, a couple of sources of
micro capital, and let"s give It a
launch. Because 1 truly believe that --
the $15 an hour movement, I*m for. 1I™m
going to vote for i1t every time this
liberal guy introduces a wage iIncrease,
right? But as you start to look at
McDonald®s going to robotics, we need to
really start to shift how we do that. So
Jjust something 1 would let you know.

MR. LITTLE: We appreciate
that, Councilman. We"d love to work in
partnership with you and engage other
City departments in that conversation as
well.

COUNCILMAN JONES: So 1 want to
thank you for doing the exercise poverty

for a day. What was 1t called?
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MR. LITTLE: The poverty
experience.

COUNCILMAN JONES: Yeah, the
poverty experience, where 1 was
hoodnapped.

COUNCILMAN GREENLEE: You were
what?

COUNCILMAN JONES: 1t"s a story
for another day.

COUNCILMAN GREENLEE: Oh, okay.
Is there video?

COUNCILMAN JONES: There 1s a
video. And I had to save the experiment
by sacrificing myself, but it was an
Iinteresting exercise, because people did
not understand the time i1t takes, the
effort 1t takes, the expense it i1ncurs to
be poor.

MR. LITTLE: That"s correct.

COUNCILMAN JONES: And talk
about that a minute.

MR. LITTLE: Yeah. 1 think
you"re absolutely correct. 1 mean, this

exercise was -- and I*11 let Katrina talk
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a little bit more about 1t too -- was
hosted by a facilitator from HUD. This
exercise 1s used nationally at Choice
Neighborhood events, Promise Neighborhood
events to really get us to think about
the iInstitutions and the systemic sort of
barriers that are created oftentimes and
the oppression that"s put on on poor
people, right? And so 1f an individual
has to go to a child welfare appointment,
a mental health appointment and still
pick up their child from day care, what
stress that"s putting on them and how can
we create efficiencies In our system
delivery model and also think about the
customer first and really streamline and
better sort of customer service and our
role in which we play In creating some of
the scenarios that really have people at
wits® end and oftentimes put themselves
and others in precarious situations.

So I"11 let Katrina add
anything 1f she"d like.
COUNCILMAN GREENLEE: Just
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identify yourself, please.

MS. ROEBUCK: Sure. Katrina
Roebuck with CEO.

I1"d just add to that that I
think the exercise really highlighted the
uncompromising circumstances that people
are in. So to Mitch"s point, needing to
make several appointments to stay In
compliance with a plan that a case
manager might be working with for a
person or someone who is not a part of a
safety net service system, just trying to
really figure i1t all out by themselves,
and just really highlighting how
exhausting 1t iIs to be poor and how to
navigate services on your own.

And then the final thing I will
say about that is that i1t"s also a very
punitive system. So i1t"s unrelenting.

So 1T you miss an appointment from an
experience of, say, missing a bus, you
might not get an opportunity for several
months or you might miss out on a certain

service because you weren"t able to make
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all of the dots connect. And so iIt"s
just really challenging and a lot more
difficult. 1 think that the experience
really highlighted for folks what we as
systems put upon people that we really
need to be more compassionate about.

COUNCILMAN JONES: While you
have the mic, the codification of
applications, what is that program called
when you put iIn the data?

MR. LITTLE: BenePhilly.

COUNCILMAN JONES: BenePhilly.
Who runs that, BenePhilly?

MS. ROEBUCK: So actually it"s
Cassie. She"s our Deputy of Innovation.

COUNCILMAN JONES: So how does
that working? How much money do we leave
on the table when we don"t use those
kinds of as a city?

COUNCILMAN GREENLEE: Could you
just state your name too.

MS. HAYNES: Cassie Haynes.

COUNCILMAN GREENLEE: Thank

you.
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MS. HAYNES: So the BenePhilly
contract that operates out of the CEO
Office, our contract is a $1.4 million
contract, and through that work, 1 think
It"s 24 million since the program started
that has been retained by Philadelphians.

COUNCILMAN JONES: On average
that"s what a household?

MS. HAYNES: 1It"s a little --

COUNCILMAN JONES: Domb talks
about what 1t iIs. So I"m going to see if
he*"s close to average.

MS. HAYNES: So i1t"s a little
bit difficult, because some of the
benefits that folks can apply for and
enroll 1n through our BenePhilly centers
have cash value and some don®"t. And so
It"s -- the way that we track that
program and the success of the program
doesn®t really ascribe kind of a
financial benefit per household, because
some households are accessing benefits
that have a cash or cash-like value and

other households are not.
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COUNCILMAN JONES: Help me to
understand a cash-like value. So 1T you
underwrite my child care, that has 1t?

MS. HAYNES: Sure.

COUNCILMAN JONES: So what
doesn"t have 1t?

MS. HAYNES: So something like
FAFSA, the federal financial aid form,
which certainly has -- 1t"s a loan. It"s
not cash iIn your pocket. So It's
distinguished from something like SNAP,
which has a cash value.

COUNCILMAN JONES: So --

MR. LITTLE: 1 just wanted to
add, Councilman, all of our services meet
people at 125 percent of poverty. And so
for a household of four, that"s about
$31,000 a year.

COUNCILMAN JONES: 1 heard as
low as 11,000, which is still a big deal,
and now 1"ve heard this number, that if
you apply for everything that you"re
eligible for -- and the most gripping

one, Senator Hughes and Representative
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Cephas talked about the Medicare things
that we leave on the table. Like 1T you
have dental work, eye care and you leave
It on the table and don"t apply for 1it,
then i1t goes back to the federal
government, and that would be horrible.

So on average, working with the
Eviction Task Force, the average rent iIn
the City of Philadelphia now i1s 1,100.
Is that about right?

MR. LITTLE: Approximately.

COUNCILMAN JONES: So what
minimum wage do you have to have in order
to meet your monthly obligations i1f rent
iIs 1,100 and you"re a family -- you don"t
have to do the math right there, but give
me some sense of what it takes to live 1In
the City of Philadelphia these days.

MS. HAYNES: The Pew Charitable
Trust estimates that for a family of four
living in a two-bedroom apartment -- and
that"s taken from the average
two-bedroom. So that could be a

two-bedroom in Kensington or i1t could be
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a two-bedroom in Rittenhouse. So 1t"s an
average across the City. They estimate
around 38,000 a year to support a family
of four with the federal poverty
guideline that 24, 25.

COUNCILMAN JONES: So there
seems to be a gap there that we need to
fix. So 1"m going to let —-

MR. LITTLE: 1*d like to
further that line of thinking, though. |
think that what we also understand, that
people of color, regardless of i1ncome,
African American, Latino folks,
regardless of their income, often stay in
impoverished situations or neighborhoods.
And so that further segregates sort of
wealth, access to amenities, quality of
neighborhood, and support services. And
so you have up to 70 percent of folks,
regardless of i1ncome, in communities of
color not receiving the services at the
particular rate that other neighborhoods
do. So you have that as well.

COUNCILMAN JONES: So the only
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charge | would give you, i1f you followed
my questioning of your agency and when it
was named MOCS, 1 am pleased with the
direction we"re going, and 1 want to
thank you and your staff for moving us iIn
that direction. My only question would
be, how do you collaborate with -- so |
have an agency In my district,
ACHIEVEability. And without
ACHIEVEability i1n that part of my
district -- that"s probably one of the
more challenged parts of my district --
we wouldn®"t have a partner, 1Tt you would,
to work through, work with, and work for.

How do you collaborate with
those kinds of agencies? Do you work
together? Do you have coffee and brunch
where you think of strategies? 1 hope i1t
does, but does it happen?

MR. LITTLE: Sure. 1 think
that we take our work very seriously, and
I didn"t want to leave here without sort
of referring back to our poverty

exercise. None of what we do do we take
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lightly. Our work is not a game, and 1
think that a part of why we take 1t so
seriously and the reason that we"re
getting better at 1t iIs because we"re a
diverse staff, a lot of whom have lived
experiences, who have been direct service
folks or come from a policy perspective.
And so we try to create a learning
culture and a particular dedication to
the work that we do. And so | think i1t
starts with that in mind, understanding
neighborhoods and communities, upholding
agendas that are created by people and
understanding that they understand their
destiny and their needs, coming to places
with the listening hat on versus creating
power dynamics being from the City
government, and really removing barriers
between our external partners and really
cross collaboration between City partners
as well. So I think i1t starts with the
approach.

The other thing that happens

iIs, | think we create competitive
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environments for folks to apply to be
funded by us, and that"s everything from
a sophisticated long-running organization
like a Project HOME, but also working
with faith-based i1nstitutions and
providing many grants when funds are
available, for example, or really working
in neighborhoods like West Philadelphia
Promise Zone, working with civic groups
and institutions alike, bringing them at
the same table, creating a common
language, figuring out what success looks
like, understanding the value of dignity,
understanding the issue of race and power
and also systemic sort of pressures, and
working through all of that to really
change communities.

And so the last thing 1711 say
besides the funding relationship iIs that
we have roundtables, ten of which happen
over the course of a year In a summit,
which we"re very intentional about,
bringing together individuals,

institutions, and groups alike. We also,
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as you know, travel through Councilmanic
districts and make sure that we are
meeting people where they are, supporting
activities, whether they"re block captain
events or community events.

COUNCILMAN JONES: So what
happened to my mobile?

MR. LITTLE: 1It"s still there.
You had them. You had them.

COUNCILMAN JONES: 1 love that
mobile.

So I just want to again thank
you and your staff for your intense
laser-beam focus on the issue of poverty,
not just poverty but pathways out of
poverty, which I think are the other
counterbalance. The collaboration with
the Eviction Task Force and agencies like
ACHIEVEability 1 think 1s key, because
the yolk of the Washington experience
will not be on us forever and people will
be scrambling to look to creatively
address poverty, not the same old ways of

the "60s -- no disrespect, Eva -- but
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modernizing that poverty experience and
pathways out. So thank you again.

Thank you, Mr. Chairman.

COUNCILMAN GREENLEE: Thank
you, Councilman.

I jJust had one other question
as I"m looking through here. 1 see 1In
the budget detail, you show a $500,000
reduction 1n homeless engagement centers.
What was the reason for that? Just
financial or economic i1ssues?

MR. LITTLE: That"s the Hub of
Hope funding, and 1711 Invite --

COUNCILMAN GREENLEE: We know
about Hub of Hope, yes. Very good. Very
proud of that one.

MR. LITTLE: -- Managing
Director, Eva Gladstein, up.

COUNCILMAN GREENLEE: Yes.

(Witness approached witness
table.)

COUNCILMAN GREENLEE: Good
afternoon.

MS. GLADSTEIN: Good afternoon.
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Eva Gladstein, Deputy managing Director
for Health and Human Services.

The Hub of Hope, that was a
mid-year transfer into CEO to help fund
the Hub of Hope, and 1t opened iIn
January. As of next year in the Mayor®s
budget, i1t appears for a million dollars,
but 1t appears in the Office of Homeless
Services.

COUNCILMAN GREENLEE: So wasn"t
lost money. It was just transferred.
That"s good to hear.

And the Hub of Hope, 1 hear
from the businesses down there and other
people that i1t"s doing very well.

MS. GLADSTEIN: The initial
reports are great. They®"re serving over
300 people a day.

COUNCILMAN GREENLEE: Lined up
in the morning, | understand, yes. Very
good.

MS. GLADSTEIN: And been able
to place a number of people in shelter,

which 1s particular impressive.
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COUNCILMAN GREENLEE: And
that"s the ultimate. That"s what we"re
really looking for.

MS. GLADSTEIN: Long-term
affordable housing, but, yes.

COUNCILMAN GREENLEE: There you
go. Thank you. Thank you very much.

With no other questions, Mr.
Little, thank you very much. Thank you
all for all you do down there. It"s very
important work, especially with what"s
going on or not going on south of us.

MR. LITTLE: Thank you.

COUNCILMAN GREENLEE: Thank you
very much.

MR. LITTLE: Thank you. Thank
you, Councilman.

COUNCILMAN GREENLEE: This
Committee will stand In recess until
Wednesday, April 18th, 2018 at 10:00
a.m., when we will reconvene right here
in Room 400, City Hall.

Thank you.

(Committee of the Whole
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4/17/18 - WHOLE - BILL 180162, ETC.
adjourned at 3:25 p.m.)
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CERTIFICATE
I HEREBY CERTIFY that the
proceedings, evidence and objections are
contained fully and accurately in the
stenographic notes taken by me upon the
foregoing matter, and that this i1s a true and

correct transcript of same.

MICHELE L. MURPHY
RPR-Notary Public

(The foregoing certification of this
transcript does not apply to any reproduction
of the same by any means, unless under the
direct control and/or supervision of the

certifying reporter.)
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