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COUNCIL PRESIDENT CLARKE: Good
morning. We"re going to get started.

I understand that the state law
currently requires that the following
announcement be made at the beginning of
every remote public hearing as follows:
Due to the current public health
emergency, City Council Committees are
currently meeting remotely. We are
using Microsoft Teams to make these
remote hearings possible.

Instructions for how the public
may view and offer public testimony at
public hearings of Council Committees
are included i1in the public hearing
notices that are published 1n the Daily
News, Inquirer and Legal Intelligencer
prior to the hearing and can also be
found on PHLCouncil.com. 1 now note
that the hour has come.

Mr. McDermott, will you please
call the roll to take attendance.

Members that are iIn attendance, please

indicate by saying present and add a
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couple of words to ensure that your
image i1s displayed on the screen.

Mr. McDermott, please call the

roll.
THE CLERK: Councilmember Bass.
(No response.)
THE CLERK: Councilmember
Brooks.

COUNCILWOMAN BROOKS: Good
morning, Council President. Good
morning, colleagues. 1 am present.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilwoman.

THE CLERK: Councilmember Domb.

COUNCILMAN DOMB: Good morning,
Council President and colleagues and
(inaudible).

COUNCIL PRESIDENT CLARKE: Good
morning, Councilman.

THE CLERK: Councilmember
Gauthier.

COUNCILWOMAN GAUTHIER: Good
morning, Council President, colleagues
and Philadelphia. Present.

COUNCIL PRESIDENT CLARKE: Good
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morning, Councilwoman.

THE CLERK: Councilmember
Gilmore Richardson.

COUNCILWOMAN GILMORE
RICHARDSON: Good morning, Council
President. Good morning, colleagues.

And good morning, Philadelphia.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilwoman.

THE CLERK: Councilmember
Green.

COUNCILMAN GREEN: Good
morning, Council President. Good
morning, Council staff. Good morning,
colleagues. Good morning, City of
Philadelphia.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilman.

THE CLERK: Councilmember Gym.

COUNCILWOMAN GYM: Good
morning, Council President and
colleagues. | am present.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilwoman.

THE CLERK: Councilmember
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Henon.

COUNCILMAN HENON: Morning,
Council President. And good morning,
col leagues.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilman.

THE CLERK: Councilmember
Johnson.

COUNCILMAN JOHNSON: Good
morning, Council President. Good
morning, colleagues.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilman.

THE CLERK: Councilmember
Jones.

COUNCILMAN JONES: Good
morning, Mr. President. Good morning,
colleagues. Good morning, viewing
public.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilman.

THE CLERK: Councilmember
O"Neill.

COUNCILMAN O*NEILL: Good

morning, everyone.
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COUNCIL PRESIDENT CLARKE: Good
morning, Councilman.

THE CLERK: Councilmember Oh.

COUNCILMAN OH: Good morning,
Council President. Good morning,
colleagues. | am present.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilman.

THE CLERK: Councilmember
Parker.

COUNCILWOMAN PARKER: Good
morning, Mr. President and colleagues.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilwoman.

THE CLERK: Councilmember
Quinones-Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ:
Good morning, Council President. And
good morning, colleagues.

COUNCIL PRESIDENT CLARKE: Good
morning, Councilwoman.

THE CLERK: Councilman Squilla.

COUNCILMAN SQUILLA: Good
morning, Council President and

colleagues. Present.
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COUNCIL PRESIDENT CLARKE: Good
morning, Councilman.

THE CLERK: And, Councilmember
Thomas.

COUNCILMAN THOMAS: Good
morning, Council President. Good
morning, colleagues. Good morning to
the listening public.

THE CLERK: Good morning,
Councilman. And good morning to all.
We"ve established a quorum, so we"re
going to get started. This 1Is the
public hearing --

COUNCILWOMAN BASS:

Mr. President. 1 apologize,
Mr. President. This is Councilwoman
Bass. 1"m present as well.

COUNCIL PRESIDENT CLARKE:
Sure. Thank you.

COUNCILWOMAN BASS: Thank you.

COUNCIL PRESIDENT CLARKE: Let
the record reflect Councilwoman Bass is
also present. This 1s the public
hearing of the Committee of the Whole
regarding Bill Nos. 210320, 210321,
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210322, 210323, 210324 and Resolution
No. 210336.

Mr. McDermott, please read the
titles of the bills and resolution.

THE CLERK: Bill No. 210320, an
ordinance to adopt the Capital Program
for the six Fiscal Years 2022 to 2027
inclusive.

Bill No. 210321, an ordinance
to adopt the Fiscal Year 2022 Capital
Budget.

Bill No. 210322, an ordinance
adopting the Operating Budget for Fiscal
Year 2022.

Bill No. 210323, an ordinance
amending Chapter 19-2600 of The
Philadelphia Code, entitled '"Business
Income and Receipt Taxes,'" by revising
certain tax rates, under certain terms
and conditions.

Bill No. 210324, an ordinance
amending Chapter 19-1500 of The
Philadelphia Code, entitled "Wage and
Net Profits Tax," by revising certain

tax rates, under certain terms and

Page 8

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

conditions.

And Resolution No. 210336, a
resolution providing for the approval by
the Council of the City of Philadelphia
for a Revised Five Year Financial Plan
for the City of Philadelphia covering
Fiscal Years 2022 through 2026, and
Incorporating proposed changes with
respect to Fiscal Year 2022, which i1s to
be submitted by the Mayor to the
Pennsylvania Intergovernmental
Cooperation Authority pursuant to the
Intergovernmental Cooperation Agreement,
authorized by an ordinance of this
Council approved by the Mayor on January
3, 1992 by, and between the City and the
Authority.

COUNCIL PRESIDENT CLARKE:
Thank you, Mr. McDermott.

Today we continue the public
hearing of the Committee of the Whole to
consider the bills read by the Clerk
that constitute proposed Operating and
Capital spending measures for Fiscal

2022, a Capital Program and a forward-
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looking Capital Plan for Fiscal Year
2022 through Fiscal Year 2027.

Before we begin to hear
testimony from the witnesses we have for
today, everyone who has been i1nvited to
the meeting to testify should be aware
that this 1s a public hearing and i1t is
being recorded. Because the hearing 1is
public, participants and viewers have no
reasonable expectation of privacy. So
by continuing to be in this meeting, you
are consenting to being recorded.

Additionally, prior to
recognizing Members for questions or
comments they have for witnesses, | will
note for the record at this time that we
will use the chat feature available iIn
Microsoft Teams to allow Members to
signify that they wish to be recognized.
In order to comply with the Sunshine
Act, the chat feature must only be used
for this particular purpose.

Today we will hear testimony
from the Fire Department, Police

Department, Prisons Department and later
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on today, we will hear from Planning and
Development, so we have a full day.
While we have grouped departments during
the course of this truncated budget
process given these particular
departments and | guess you can say
where we are in today"s world, we"re
going to do it a little different.

We"re going to ask the
Commissioner to give her testimony for
Police, and then we"re going to ask the
Fire Department to give their testimony,
and then we"re going to have Prisons
give their testimony, and we will have
ask those Commissioners individually
questions on their particular testimony.
I know there"s a lot of questions iIn
very specific nature for each one of
those particular departments.

So first up, 1 think,

Mr. McDermott.

THE CLERK: The first person to
testify i1s Police Commissioner Danielle
Outlaw.

COUNCIL PRESIDENT CLARKE:
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Thank you very much. And good morning.
Just state your name for the record and
please proceed with your testimony.

COMMISSIONER OUTLAW: Good
morning. Good morning. Good morning,
Council President Clarke and
distinguished members of City Council.
It 1s my honor to testify before you
today. My name i1s Danielle Outlaw,
Police Commissioner. On behalf of the
Philadelphia Police Department, thank
you for this opportunity to discuss the
FY22 budget request and needs of our
department.

Joining me today is Deputy
Commissioner Christine Coulter of
Organizational Services; Deputy
Commissioner Joel Dales, Patrol
Operations; Deputy Commissioner Ben Nash
of Investigations; Deputy Commissioner
Robin Wimberly, Office of Professional
Responsibility; Chief Strategy Office
Blake Norton; Director Mike Garvey of
Forensics; and Inspector Fran Healy,

Special Advisor to the Police
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Commissioner.

We as a Department continue to
burld our strategy as outlined In our
Action Plan that was released last
summer of 2022. The three pillars upon
which the strategic plan was built are
organizational excellence, crime
prevention and reduction and community
engagement and inclusion. All three
pillars are necessary to accomplish our
goals of trust and legitimacy, which
will result in safer communities for all
people who live, work and visit
Philadelphia.

Our formal budget testimony has
been previously submitted for Council®s
review. Due to the limited time
available for this hearing, I will forgo
further remarks. Council President
Clarke, myself and my team are available
for questions from Council at this time.
Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you very much, Commissioner, for

acknowledging the limited time frame.
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We appreciate you giving us an
opportunity to ask questions and get
into the meat of your budget.

I know that during the course
of the year, there have been a number of
hearings led by our colleague Councilman
Kenyatta, the Chair of the Special
Committee of Gun Violence, and you"ve
testified 1n a very significant way as
part of that panel to discuss issues of
violence, but how 1t intersects with the
budget and your budget i1s particularly
interesting today. So we want to make
sure that we get the nexus and the
connection between funding and your
ability to provide a safe environment iIn
the City of Philadelphia.

But the first thing 1 want to
start out with 1s something that
(1naudible) --

COUNCILMAN SQUILLA: 1 think
you might have froze.

COUNCIL PRESIDENT CLARKE: Am 1
back?

COUNCILMAN SQUILLA: You'"re

Page 14

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

back.

COUNCIL PRESIDENT CLARKE: All
right. Commissioner, you didn"t have
anything to do with that, did you? 1
know you have friends in high places.

COMMISSIONER OUTLAW: 1 got a
guy. | got a guy.

COUNCIL PRESIDENT CLARKE: All
right. This whole issue around
residency. This Is something that we"ve
been talking about a long, long time.
First and foremost under a prior Mayor,
there was a contract negotiated. It is
always my belief that the i1ssue with
respect to the ability to move outside
of the City after a five-year tenure iIn
the Police Department was part of a deal
that was cut with some arrangement --
I"m not going to use the term deal, but
an arrangement, that police would agree
to take furloughs. And 1 think that was
part of the attempt to get furloughs
enacted on District Council 33 and other
members of the government. That part

didn"t work. But the bottom line 1s

Page 15

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

police are able to move out of the City
after five years.

My personal perspective is |
don"t like that. 1 think that i1t"s
important for police officers to live in
the City that they serve, particularly
veteran police officers because they
have a clear understanding, both
institutionally and of the City.

As you move forward in your
contract and negotiation, what"s going
to be the position of the Police
Department and the hierarchy iIn terms of
handling the Administration in terms of
that whole i1ssue around being able to
move out of the City after five years?

COMMISSIONER OUTLAW:

Mr. President, to be honest with you in
our preparations, we haven"t really
discussed that at length. 1 will tell
you that 1"ve seen the pros and the cons
of residency requirements. |If you want
to start with the cons, you know, i1t can
be a con on the front end, but there are

also benefits. The benefits that you
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mentioned with holding on to that

institutional knowledge and having
people from the community actually
working In the Department.

But then the counter to that
i1Is, well, we spend so much time here iIn
the City, you can also gain a lot of
that institutional knowledge from our
time here, and there"s other ways to
accomplish, I think, what we"re trying
to accomplish by not requiring people to
live here. So I think that"s something
that we need to have further discussion
around, but we"re certainly open for
that conversation.

COUNCIL PRESIDENT CLARKE:
Well, let"s have that discussion right
now. [ don"t understand -- you
referenced pros and cons. What"s the
pro? Maybe 1 didn"t hear you correctly.
What"s the pro for --

COMMISSIONER OUTLAW: We may
not be in the same place with the same
number of pros. That"s --

COUNCIL PRESIDENT CLARKE:
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What"s the benefits to the citizens?
Because police officers, like all of us,
serve the citizens. We"re civil
servants. We"re elected officials, but
we still are civil servants iIn that
respect.

So what*"s the benefit of a
police officer no longer living iIn the
City of Philadelphia other than the
benefit to that particular police
officer? Because 1t"s not about the
police officer, 1t"s not about me or
you. It"s about the citizen. Is there
a benefit to that?

COMMISSIONER OUTLAW: Wwell, 1
think 1t"s both, right. | think 1t 1s
both. There has to be some
consideration of the public servant,
because we have to consider a balance of
our well-being as well. We have to be
able to unplug and turn i1t off at some
point. And a lot of folks will argue
that the ability to live outside of the
City allows them to unplug and

disconnect and not have to maybe at some
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point have a concern for their safety,
1T there 1s one, by having any potential
interaction with some of the individuals
that we may iInteract with during the
course of our duty. So there"s an
argument there. But there definitely
can be benefits.

COUNCIL PRESIDENT CLARKE:
Commissioner, I"m actually kind of
surprised at your response to this
question.

COMMISSIONER OUTLAW: 1 --

COUNCIL PRESIDENT CLARKE: 1t
was kind of a softball, but 1"m glad
you"re being frank and honest because --

COMMISSIONER OUTLAW: No, I™m
being frank In the sense that i1t"s
really an individual -- and my opinion
since you"re asking, and | appreciate
you asking, it really depends on the
individual officer. 1°ve always lived
in the City where I"ve worked, but
that"s my personal choice.

But there have been arguments

for and against individuals who want to
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live outside of the City so they can be
able to unplug. We put a lot of hours
into our time here. Sometimes 14, 16,
18 hours, and it doesn"t mean because we
live outside of the City, we"re not
connected to the City or that we care
any less of the City.

We"re public servants. We are
servant leaders. That"s what we do.
And because we don"t live here doesn"t
mean that we don"t have the ability to
again have those connections. That"s
why i1n the Academy when our new recruits
come i1n, we make sure we give them tours
of the City and we bring them to some
volunteer organizations. We do walking
tours so they do have that connectivity,
and we make sure that they have the
opportunity to connect with the
community outside of just enforcement
activity, so i1t"s not just having
interactions in an enforcement way, so |
think there are other ways to get there.
But it really i1s -- depending on who you

speak to, they"ll give you a different
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perspective around 1t. That"s all.

COUNCIL PRESIDENT CLARKE: This
Is probably not the best audience to
have that perspective. And again, |
appreciate you being honest.

COMMISSIONER OUTLAW: Sure.

COUNCIL PRESIDENT CLARKE: As
elected officials, we don"t get the
opportunity to unplug, so to speak. 1
mean, we got to live here, knock on your
door and you better answer and respond.
I mean, 1t"s just that --

COMMISSIONER OUTLAW: I think
that"s the difference between elected
officials though, right. That"s elected
officials as opposed to appointed public
servants. | think there®s a difference
there.

COUNCIL PRESIDENT CLARKE:
Yeah, | agree. We"re up for our job
every four years.

COMMISSIONER OUTLAW: Right.

COUNCIL PRESIDENT CLARKE:
Civil servants, they get to be there

until they retire.
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COMMISSIONER OUTLAW: I hear
you .

COUNCIL PRESIDENT CLARKE: 1
disagree with you. And 1 appreciate
your perspective. But | think that your
ability to understand and to live in the
City, you"re vested. This whole unplug
thing 1 just don"t quite understand.
Nobody is saying that you should live iIn
the sector that you patrol. 1
understand all of that, right. But this
iIs a big City. And if it"s okay for you
the first five years to live in the
City, then I don"t know why you
shouldn"t be okay to live in the City
for the remaining tenure of your duty.

I"m kind of frankly speaking
and extremely surprised at your
response. But again, | appreciate 1t.
But that leads me to my next question
again around residency. In Council, we
passed a law requiring residency prior
to you becoming a member of the Police
Department, because we saw over years

the Police Department demographically
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did not reflect the population of the
City of Philadelphia.

We saw individuals coming to
the Police Department from other
counties that clearly had no comparables
as i1t relates to the type of
communities, the type of environment.
We saw people applying for the Police
Department, 1"m told, as they were
completing their tours in the military.
You have to be a little concerned about
somebody coming from an extremely
violent environment coming into a
civilian population in the City of
Philadelphia and putting on that
uniform. That"s clearly a different
thing.

Where are we with this whole
residency issue? And I want to ask you
about this issue around cut-off time.
And you know, we"ve gotten a lot of
inquiries about people saying while |
was In the process, the whole nine
yards, and why was 1 now stopped from

being a police officer because of City
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Council, because that"s what we"re
getting. And, look, I don"t run from
that. | had that position clear for a
long, long time. So where are we at
with this whole residency requirement?

COMMISSIONER OUTLAW: Sure.
"1l turn that over to Commissioner
Wimberly to answer that.

DEPUTY COMMISSIONER WIMBERLY:
Yes. Good morning.

COUNCIL PRESIDENT CLARKE: Good
morning.

DEPUTY COMMISSIONER WIMBERLY:
So In reference to the residency issue
that we"re having with our recruitment,
we had some people that were iIn the
pipeline prior to the change. So we
have a list that was established in
January of 2020 and another list that
was established 1n June of 2020. Then
the change came, 1 believe, 1In November.
So those people are kind of caught iIn
the middle because i1t has changed and
they were already iIn the process.

We did not receive the list
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until February of 2021. So as we
started to process them, we"re working
under the new rules. But when they
applied, they applied when that rule
didn"t exist. So that"s the problem
that we"re having.

COUNCIL PRESIDENT CLARKE: So
how do we resolve that?

DEPUTY COMMISSIONER WIMBERLY:
Well, 1 know that the Commissioner and
I -—- we have a meeting with you and
someone else from City Council next
week, and we were hoping to find a
solution to 1t.

COUNCIL PRESIDENT CLARKE: All
right. Okay. 1 was actually going to
bring this up, but that first response
to the first question kind of made me
accelerate my inquiries about this whole
residency i1ssue to be honest with you.

All right. So people are going
to want to know what the solution is,
they will know. And when we passed that
law overwhelmingly, 1t was no intent to

stop dead 1n the tracks some of the
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individuals that we"ve heard were
literally iIn the pipeline. 1 understand
that COVID had something to do with the
process also. But the bottom line 1s,
Is that the classes coming out of the
Academy clearly do not reflect the
demographics of the City of
Philadelphia.

As 1t relates to the other side
of this whole residence issue, not just
the law, can you tell me what we"re
doing to recruit City residents and
particularly residents of color in the
Police Department?

DEPUTY COMMISSIONER WIMBERLY:
Yes. So as you know, our application
process opens on May 1st and running
through May 31st. In this campaign, we
are using social media and media outlets
to get the word out. Also, we"re
advertising on Urban One, which has the
capacity of touching 100,000
impressions. We"re advertising on WDAS
and WURD Radio.

We"re also partnering with our
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faith-based communities. We will be
conducting virtual and onsite
information sessions. And those
sessions are to help prepare the
candidates for success, by explaining
what 1s needed In the process. Often
times, paperwork that they need, their
birth certificates take a lot of time,
so they"ll know ahead of time where they
need to apply and what they need.

We have i1dentified the areas of
concerns where the applicants are
washing out, which 1s the reading test
and the agility test. And to support
these candidates In the reading test
with the assistance of the Police
Foundation, we have been able to
establish a partnership with Penn State
University, the Abington campus. And
they have agreed to create a curriculum
to prepare candidates for the
Nelson-Denny Reading comprehensive test,
an adult cohort model.

They"re also creating a guide

on understanding standardized testing
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and creating instructional video on the
Nelson-Denny assessment that will be
given out to each candidate.
Additionally, we are working with a
representative from the Community
College of Philadelphia to create an
academic track for students who are
interested 1n policing.

To support the candidate with
the agility test, we have partnered with
the YMCA, three locations, the Columbia
North location, the West Philadelphia
location and the South Philadelphia
location. They will provide a boot
camp-style class focusing on overall
conditioning and specifically
preparation for the fitness pretest.

Our iIntention is to meet our
potential recruits where they are and
support them through the process to
build a Police Department that is
reflective of the community that we
serve. Additionally, we"re working with
Human Resources to create a cadet

program like a gap program for our young
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people who are part of our Police
Explorers program. We lose them between
the ages of 18 and 22. And what that
would look like 1T we can get it going
IS an opportunity to give them
employment in that gap time. Then they
would be ready to go into the Academy
when they turn 22. So those are the
things that we are working on now to
create a more diverse police department.

COUNCIL PRESIDENT CLARKE:
Great. Glad to hear that.

Commissioner, 1°"m getting way
over my time, but 1 want to follow up
real quick on my original question. Can
you give me, obviously not by name, the
demographics -- the number, first of
all, of the people that have opted to
accept the five year or release from the
City or the unplugging of the City, as
you referenced, the demographics of
those i1ndividual officers that have
moved out of the City.

I know initially when this

first was enacted, we were told by the
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prior Administration that the
overwhelming majority of people that
moved out of the City were officers of
color, and I don"t know what that was
about, but 1 would like for you to
please get me that information on what
the demographics i1s for the members that
have moved out of the City.

COMMISSIONER OUTLAW:
Certainly, we will follow back with
that. And please don"t take offense by
my term unplugging. 1 don"t want it to
be taken as us intentionally
disconnecting with the communities that
we serve. When I say unplug, I mean the
ability to turn work off and be able to
turn our personal lives on. So I don"t
mean disconnect from the community 1In
that sense. | just mean the ability to
have work-life balance. And I will
definitely circle back with you on the
demographics of that.

COUNCIL PRESIDENT CLARKE:
Okay. No, 1 mean police officers like

every other City employee should be able
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to unplug. Elected officials, we don"t
get to do that. |1 understand that we"re
very visible. People see us in the
market. You know, you got to know
you"re elected officials. That"s the
difference. And I get you now. The
unplugging issue kind of threw me off.
All right. Thank you, Commissioner.

Next up, the Chailr recognizes
Councilwoman Parker .

COUNCILWOMAN PARKER: Thank
you, Mr. President.

When 1 get to my line of
questioning, I"m going to start where
Council President Clarke ended. But
from a local perspective, | need to
start by first acknowledging those folks
within the Department with whom my team
and I communicate with quite often and
at the wee hours iIn the morning.

And I want to publicly
acknowledge them for the record because
I think 1t"s warranted: Second District
Captain Matthew Deacon; Officer Mroz,

Community Relations. In the 14th, my
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Captain Nicolas Smith; Sergeant Bennis,
our abandoned vehicle removal, thank you
Sergeant; and Dennis Smith who i1s the
Community Relations Officer. 1In our
35th, Captain Zimmerman. |1"m about to
chop this up, Lieutenant Worede iIn the
35th District. Lieutenant Mike Harvey,
he"s the overnight guy and he helps us
shut down those i1llegally operating
businesses.

Officer Hoppe, we couldn®™t
function without you. He does our CRO,
and particularly down at Broad & Olney,
he*"s been helpful. Northwest Inspectors
Deshawn Beauford and Jero Thomas.
Ransom, Joel Dales. And Flemmy, he was
my former Captain in the 14th, and
you"re still one of our go-to people,
thank you, Flemmy.

Laverne Vann, who helps us with
abandoned vehicles as well; Lieutenant
Christopher Lance. Myesha Massey,

Mr. President, she"s been one of the
people who has been communicating with

us about that residency issue when we
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started getting all of those emails and
calls that you referenced. And then
Sergeant Pauley, who organized this
Civilian Police Academy that 1 didn"t
even know existed, but Heather Pierce,
my Chief of Staff i1s going through i1t
right now and said it has been very
helpful.

With that being said, let me
just, Mr. President, one, I look forward
to our meeting so that we walk through
this process. And also, just want to
state for the record that 1 reject the
narrative that the legislative action by
this Council to establish residency
requirements Is in any way, shape or
form hindering the Police Department
from hiring.

I jJust want to note that for
the record. Because the one part of
this that we have not put on the record
and we" 1l walk through 1t when we meet,
IS that option for a waiver. And if
there was any time that Council clearly,

particularly for those who are even in
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the pipeline, that we would have been
understanding of that process, it 1is
now .

In addition to that, let me
just state this: It makes good economic
sense for the City of Philadelphia, for
people who are being paid by the City of
Philadelphia to own a home i1n the City
of Philadelphia, pay real estate taxes
here, so I"m just looking forward to
that meeting.

With that being said, Commish,
walk me through, on Page 90 it says that
one of your strategic goals i1s to
continue to deploy body-worn cameras
with the annual goal of 800 additional
cameras to be deployed. My question to
you, Commish, is that my goal is I want
every officer who i1s patrolling streets
in the City of Philadelphia to have a
body-worn camera on at all times, that
Is on. Are we now at that level where
you can affirmatively state that every
officer patrolling the streets of

Philadelphia is, one, wearing a

Page 34

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole

May 12, 2021
Page 35

1 body-worn camera and, two, I would also
2 like each and every one of them to be
3 employed with a taser. So can you give
4 me an update on both of those?
) COMMISSIONER OUTLAW:
6 Certainly. And before 1 turn it over to
7 Commissioner Coulter for an update on
8 that, 1 am happy to report out that we
9 can say that we have officers In every
10 district that have body-worn cameras at
11 this point, so that"s a big
12 accomplishment. We are not yet at that
13 point where everyone has tasers.
14 But, Commissioner Coulter, you
15 want to share some information. First
16 on where we are with body-worn cameras
17 and then on tasers and what we need iIn
18 order to have everyone equipped with
19 tasers.
20 DEPUTY COMMISSIONER COULTER:
21 Yes, ma"am. And good morning, Council
22 President and members of Council. We
23 are aggressively rolling out body-worn
24 cameras. We are iIn every division.
25 Moving forward in all of the districts
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that we can, the 6th and the 9th will be
done as soon as we move Into the new
building because of them relocating and
there®s construction in the 15th. But
we have a goal of getting every single
district outfitted by the end of 2021,
which 1s December, this upcoming
December .

So we also have them in our
Support Operations Unit of Civil
Affairs, Center City District, South
Street folks, University City District,
sSo we are moving them out as quickly as
we can. The biggest hindrance even with
the great support of Public Property and
OIT 1s our infrastructure. A lot of our
buildings take a lot of work to get that
connectivity that"s there, so we are
making progress.

With regards to tasers, we are
still working to get funding for tasers
for every police officer that"s iIn
patrol. More than half of them do have
i1t, and we have over 3,000 who are

ClT-trained, but we still have a ways to
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go to get those additional probably 1500
or 1600 patrol officers outfitted with
tasers as well.

COUNCILWOMAN PARKER: Let me
just state for the record, Commish --
and, Deputy Commissioner Coulter, 1T you
have this before we finish, because
there®s one more question | have to get
in before my time"s up, | would just
like to know, one, the number of
officers who are patrolling our streets,
and I know you have them iIn terms of
shifts. But even on shifts, you should
be able to tell us, we know we don"t
have X number of officers that are
patrolling the streets. And out of that
X number, X number has body-worn cameras
and those who don"t.

And 1f you could just forward
that information to the Office of the
Council President, that will be
extremely helpful. And again, | do want
to ensure that all of the officers who
are patrolling the streets also have

tasers, so | just wanted to get that on
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1 the record.
2 Commish, 1 want to go back to
3 this recruitment. And I want to thank
4  Wimberly for walking us through all of
5 the tools that you are using now In an
6 effort to make sure that you are
7 reaching out to the Black community, and
8 Black and Brown communities in
9 particular.
10 With that being said, 1 want
11 you to tell me, Commissioner Outlaw,
12 what are the greatest barriers to entry
13 in terms of diversifying the police
14  force and getting more to join? 1 know
15 we worked on the credit history and we
16 know that that i1s state law, but we also
17 were pleased to work with you in terms
18 of having the flexibility. Checking
19 could simply mean just looking, right.
20 But we shouldn"t use that as a barrier
21  to access i1t, so I know we"ve addressed
22 that.
23 But what i1s the barrier to
24  entry now? Is it the background check?
25 Is 1t the psychological exam or the oral
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exam? And with that being said, tell me
who"s giving the exam, particularly the
firms who are doing the psychological
exams. Because when we think of the
Derek Chauvin trial, people were saying,
how could someone like that with that
sort of thinking and history pass the
psychological exam to actually become a
part of the department, so can you give
us a response to that?

COMMISSIONER OUTLAW: Yeah. 1
would think one of the biggest things in
breaking down our processes -- and
Commissioner Wimberly can tell you a
little bit more about this -- one is
messaging for us and meeting people
where they were, and getting the message
out to folks that when we were
recruiting when the cycles were
reopening, so that was the first thing
that we realized that we needed to be
more diligent In, In those areas.

The need to partner with some
of our local academic iInstitutions 1is

key, because we found out we were losing
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a lot of people at the reading test
portion, so that was important. Also,
partnering with local organizations like
the Y. We were losing people on the
physical agility test, that"s key.

But then also, as i1t relates to
certain portions in the background and
me speaking with my predecessors of the
past, learning that there was an appeal
process at some point, and me having to
take a deep dive in asking, well, what
was the highest signature. |If someone
wasn"t selected or learning that they
weren"t qualified, what i1s now the
highest signature, and 1t comes up to
the executive level, but what was the
highest signature i1f someone wasn"t
selected; why am I hearing about
candidates from back in the day that are
now police officers in other agencies,
why did we not select them; i1s there a
way For someone to appeal 1f they are
told that they weren®"t selected for a
vague reason; is there a reason to go

back and revisit this, so these are
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things that we"re putting systems in
place now to ensure that there"s
consistency.

But again, | use the example of
someone that might have been fortunate
enough to have a dean iIn their high
school, meaning that they may have come
from means or a different background or
iIT they experienced things as a juvenile
that may have been expunged because they
have the means to expunge these things
versus someone who didn"t have the means
to expunge something that they did when
they messed up when they were a kid that
follows them forever, might find i1ts way
into a background and they don"t have
the same opportunity to become a police
officer. These are things that need to
come out In an appeal process i1if this
process exists. And --

COUNCILWOMAN PARKER: Commish,
when we think about that psychological
exam i1n particular, talk to us about who
the firms are we employ to come and

conduct the psychological exam and talk
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about the demographics of the people who
are giving the psychological exam.

COMMISSIONER OUTLAW: Sure.
Commissioner Wimberly, you want to talk
about that a little more. 1 know we
contract those out.

DEPUTY COMMISSIONER COULTER:
Commissioner, 1°11 take that. We do
contract i1t out because i1t"s not full-
time work. We have, 1| believe, five
psychologists now. 40 percent qualify
under the women and minority category,
so we"re -- five people who do 1t.
That"s what they do full-time, and then
they work for us as a contractor,
annually picked up to do those. In the
last year, we didn"t have contracts
because of COVID. They weren"t working,
but that"s the current status of it.
And we"re consistently having our head
psychologist looking to recruit people
who are women and people of color to
make sure that we have that balance and
to make sure that the testing i1s fair.

In fact, two years ago they put
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In a separate version of MPI that was
designed just for police officers to
make sure that we were getting in
candidates that would pass. And we
don"t have a large failure rate when it
comes to psychs. Usually, when people
get to that part of the process, the
majority of the candidates do fail.

And so far, we haven"t seen any
racial disparity In the numbers of
passers and failers with regard to the
psych. But 1t"s something that we"re
mindful of and something that we
continue to use. And 1f we at any point
identified somebody that was not
delivering fairly that service, we would
look to replace them and get somebody
new contracted in.

COUNCILWOMAN PARKER: Thank you
so much, Deputy Commissioner. And |
know my time®s almost up.

The last thing I want to do,
Deputy Wimberly, listen, | appreciate
you talking about the Y, you talking
about Penn State. Thank you for finally
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advertising on Black radio, particularly
Radio One and WDAS and WURD because,

Mr. President, 1t"s like folks have
taken a page out of our book In what
we"ve done via the new normal and the
COVID messages. You got to go where the
people are listening, Power 99.

But, Wimberly, listen, I am
biased here. And I"m telling you In
advance 1"m biased when 1t comes to
Lincoln University and Cheyney, right.
And I want us to be very intentional
about having relationships with those
departments, because | can remember iIn
undergrad people who majored in
political science or criminal justice,
when they came out, a lot of them are
now In the Fire Department and some of
them are ranking officers, and they are
in the Police Department as well.

And so, I want us to be
intentional about having a direct
relationship with those two
institutions. And 1 should never hear

Penn State and not hear Lincoln
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University and Cheyney University at the
same time. And i1f you need help getting
connected to those entities, please let
us know.

Thank you so much,

Mr. President.

COUNCIL PRESIDENT CLARKE:
(Muted).

COUNCILWOMAN PARKER: On mute,
Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilman Oh.

COUNCILMAN OH: Thank you very
much, Council President.

Good morning, Police
Commissioner.

COMMISSIONER OUTLAW: Good
morning.

COUNCILMAN OH: Thank you. 1
want to first just state that 1°d like
to thank all who serve 1n the
Philadelphia Police Department.

Policing 1s a noble profession and a

tremendous service to all the people of
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our City, to serve and protect.

I think first 1 am very
concerned that across our City,
especially for people who live in high
crime neighborhoods, people who cannot
leave their homes with their children
for fear of stray bullets, who are
afraid when their kids go out to play
basketball, that they might not come
home, for people who are afraid to stand
waiting for a bus, they are desperately
seeking answers from our City. And one
of the answers has got to be policing,
good quality, intelligent and purposeful
policing.

People want to know that our
City cares. And a way to show that we
care is by making sure that when kids
are playing, there are uniform police
officers. When people are out walking
around 1In neighborhoods that are fraught
with gunfire, that there are police
officers there to assure people that
they are safe. How are we doing 1in

deploying our police to the communities
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who, number one, want them and, number
two, desperately need them?

COMMISSIONER OUTLAW: So 1t"s
no secret that there are many portions
of the City where the data takes us.
These are our pinpoint grids, where we
then increase our visibility and our
presence. And there may be some
Districts or some smaller areas within
those Districts that believe that they
too need increased presence, but the
data doesn®"t necessarily take us there.

We know that we"ve also
increased our presence iIn the
anticipation of not just the summer, but
as spring came upon us with the warmer
days we"ve iIncreased our presence around
certain recreational centers. We
enhanced, actually expanded our hours at
certain PAL centers in some of these
hotspot areas. And then we"ve also had
to bolster our efforts amongst certain
business corridors and certain
neighborhood to address ATV and dirt

bike i1ssues as well.
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So we"re doing what we can with
the resources that we have, but we do
know that there are going to be some
neighborhoods, and specifically some
Districts that believe that they
still -- even though there"s been an
increased presence of other portions of
the City, that we can do better or they
want to see more in portions of their
City as well.

Commissioner Dales, given that
you are operations, i1s there anything
you would like to add to that?

DEPUTY COMMISSIONER DALES:
Yeah, you pretty much covered it all,
Commissioner. | would just like to add
just to highlight more iIn reference to
the youth. The Commissioner did mention
that we are extending our PAL hours on
Thursdays as well as Fridays. They"re
going to have 3-on-3 basketball
tournaments just to keep the Kkids busy
and off the streets.

Also too, I want to mention

that the Community Relations Bureau,
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they"re also looking at starting the
D.A.R.E. and G.R.E.A_.T. programs in
June. The location, one will be at the
Kroc Center in Northwest Division, and
the other one at the Lighthouse, so we
are focused on trying to put together as
many programs as possible.

And also for you, Mr. Chair,
I"m sure you"re fully aware of what"s
going on in North Philadelphia with the
kids 1n reference to the Guns Down,
Gloves Up program that is held by
Captain Akil. I"m amazed with the turn-
out. There are 50 participants that"s
part of this program. The ages are from
10 to 16. That"s his targeted group.
And again, I"m truly amazed in reference
to the turn-out. So this i1s what we"re
trying to do to protect our Kids.

The Commissioner touched on
our expanded patrol around the rec
centers and pools. We actually have a
list 1n reference to which pools will be
covered with the officers” names

assigned to those pools, and that was
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submitted to the Parks & Rec center as
well.

COUNCILMAN OH: Thank you very
much. I have limited time so I"m --

COUNCILMAN JOHNSON: Councilman
Oh.

COUNCILMAN OH: Yes.

COUNCILMAN JOHNSON: If i1t"s
okay, Council President, can | get a
point of information, 1If that"s okay,
and not take away from David Oh"s time,
Councilman Oh"s time?

COUNCIL PRESIDENT CLARKE:
We"l1l try to do that, yes, sir.

COUNCILMAN JOHNSON: It"s just
real quick and simple. Deputy
Commissioner Dales, | know you said
y"all have assigned individuals to
swimming pools. But have y"all taken
into consideration actually high peak
times where individuals are actually
playing basketball, because that"s where
the shootings happen? The shootings
happen on the basketball courts, not

around the swimming pools. So iIs that
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taken i1nto consideration In terms of the
strategy? That"s all 1 have.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE:
Thank you.

DEPUTY COMMISSIONER DALES:
Yes. | have the captains from each
District across the City submit to me
areas that were impacted by gun violence
throughout the City pertaining to rec
centers, pools, basketball courts. So
with that, we"re also utilizing a
Special Unit outside of patrol to pretty
much cover those areas during the most
busiest times, which usually kids don"t
get up until 12 o"clock In the
aftternoon, and they"ll last until
probably 8 or 9 o"clock at night. So
those are the areas that we"ve been
focusing on.

But 24/7, we do have the
officers that are assigned within PSAs,
police service areas, making periodic
checks of these locations just In case

kids want to hang out during afterhours,
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which they shouldn®"t during the evening.
But we are monitoring those locations at
night, but we are showing a heavy
presence during the operation period,
and also during the time when it"s
really busy.

COUNCILMAN OH: All right.
Thank you, Councilman Johnson, for that
follow-up point.

Because my time is limited, I™m
going to make two points and maybe we
can go through 1t in the second or third
round. But the first i1s, | would like
to see 1In the police budget a request
for more technology and tools so that
the police can be more effective and the
public can be more assured about the
accuracy and efficiency of the
deployment of police, so that people can
be assured that there are force
multipliers that allow for more
responsiveness, better tools, better
technology.

The other point 1°d like to see

In response to the concerns of citizens
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as a result of the murder of George
Floyd and other types of unintended and
shootings and actions is better
training. |1 think that the training of
police officers has to be an investment
by the City. It simply cannot be that
we train people to do a job. And if
they don"t do it correctly, we punish
them. That i1s a good way to lose your
workforce.

I cannot train someone to do a
job and when they do 1t poorly, punish
them. We have to train them properly.
And for me, Commissioner, | have
discussed, i1t is minimal force training,
which means that there has to be a
course of study, a program, an approved
program that has to be a way to
compensate the officers for their
training, an incentive for them to train
to use no force or minimum force as the
situation requires.

And for my colleagues and the
public, I"m just going to explain that.

When people are trained to do something,
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they do 1t that way under stress. They
do have to be trained under stress to
respond iIn an appropriate manner. And
there are psychological and physiologic
reasons why people under stress perform
In a robotic manner according to how
they"re trained.

I tell my kids 1f you goof
around and play the piano wrong and you
keep doing 1t, when you have to perform,
you will revert to how you are playing
it wrong. And so, | hope there will be
a discussion of minimum force training,
the ability to analyze a situation
properly, decide quickly and
appropriately on no use of force or the
minimum use of force. There i1s always
the important training of lethal force.
And so, I would like to see that
balanced. And 1 believe that is a
better way to gain the trust of the
public and the support of the public
because we need the police and we need
them to do a great job for us.

Thank you very much, Chairman,
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Council President. Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Deputy Dales, real quick, the
Gloves Up, Guns Down program, I know
Captain soon-to-be Inspector Akil is
moving up. Will we continue to have the
program under the new captain?

DEPUTY COMMISSIONER DALES:
He"s not promoted yet. But --

COUNCIL PRESIDENT CLARKE:
Okay .

DEPUTY COMMISSIONER DALES: --
1T he gets promoted, the program will
continue. As a matter of fact, i1f and
when he does get promoted --

COUNCIL PRESIDENT CLARKE: 1
thought 1t was a sealed deal. Sorry.

DEPUTY COMMISSIONER DALES: He
wants to expand the program across the
City. That"s his goal.

COUNCIL PRESIDENT CLARKE:
Okay. Good. |1 agree. 17"ve gone by
there a couple of times, and 1 was very

impressed with the work that they were
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doing out there, blocking off the street
and having those young folks out there
doing something productive. Thank you.

DEPUTY COMMISSIONER DALES:
You"re welcome.

COUNCIL PRESIDENT CLARKE:
Sorry 1f 1 put information out there
that | wasn"t supposed to put out there.

DEPUTY COMMISSIONER DALES: Did
Captain Akil tell you to say that? You
can tell me.

COUNCIL PRESIDENT CLARKE:
Sorry about that.

Chair recognizes Councilwoman
Gauthier.

COUNCILWOMAN GAUTHIER: Thank
you, Council President.

Good morning, Commissioner
Outlaw and to the whole team here today
from PPD. 1 wanted to talk a little bit
about clearance rates. For the record,
can you state the homicide clearance
rate, the shootings clearance rate and
the percentage, change and number of

shootings across the City as a whole iIn
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pinpoint areas? And can you also
expound on the adjustments that PPD will
make over the next year to improve
clearance rates?

COMMISSIONER OUTLAW:
Certainly. So, Commissioner Nash, 1°11
have you address please where we
currently are with clearance rates. And
then where we are with Pinpoint
percentages, Commissioner Dales, 1711
turn that over to you.

DEPUTY COMMISSIONER NASH:
Thank you, Commissioner. And thank you,
Councilmember Gauthier, for that
question. The at-the-moment clearance
rates for our homicides is 45 percent at
this moment. But I do want to point
something out when i1t comes to a
clearance rate, because 1 know there"s
some concerns about where are we with
investigations. And there are a large
number of investigations that we have
arrest warrants for. We actually have
11 warrants for additional cases just

from this year, which are not included
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in that clearance rate, so that would
bring us up higher. We are actively
searching for those i1ndividuals who are
in fugitive status.

Regarding the clearances for
our nonfatal shootings, we have a
similar situation. Unfortunately, that
Is traditionally a lower number. At the
moment, our clearance rates stands for
cleared by arrests at 13 percent. As I
mentioned, we also have a number, a
strong number, 16 warrants for people
who we have obtained probable cause and
gotten a warrant for nonfatal shootings.
That 1s an additional 3 percent.

And 1 don"t want you to think
It"s a yes or a no scenario. We have a
lot of cases where we are close, whether
It 1s because we"re waiting for results
from search warrants, that might be from
technology phone requests or video
reviews, or we"ve got great video and we
haven®t been able to i1dentify the
individual, but we know that we will.

We have at least 20 additional
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cases that we have really strong
direction in our nonfatal shootings, and
we have more than 50 cases in our
homicides where the video, the
technology, is leading us in the
direction towards an arrest. So while
the clearances are never as high as we
would like to see them, we"re moving 1In
a positive and strong direction.

And regarding the specifics on
directly where we are with Pinpoint, 1
know that Deputy Dales, Joel tracks that
very closely and has that. |1 don"t have
that specific breakdown.

DEPUTY COMMISSIONER DALES: So
in reference to the Pinpoint grids, we
are down by 9 percent this week. This
was a rough week for us. But I will say
prior to that since January, we have
been In double digits In reference to
our decrease and homicide within our
pinpoint zones.

As far the shootings as a
whole, which includes nonfatals, we are

up by 3 percent which is a small
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percentage in comparison to last year,
so that"s where we are with the stats
pertaining to Pinpoint.

COMMISSIONER OUTLAW: Thank
you. And then, Commissioner Nash,
overall strategy-wise, what has your
shop done under your direction to do
something different to address how we
investigate with either the resources
that we need, the resources that we
have? What have we done to be creative
here? Can you share that?

DEPUTY COMMISSIONER NASH:
Well, 1 think the biggest thing is
something that every member of Council
may recall that 1"ve spoken about a lot.
We are putting people into the
technology portion to do the follow-up
work that is so critical. 1 can give
you a recent example of how critical
real quick.

Last week, there was a young
man that was gunned down multiple times
during the day. He was holding onto an

infant child. And had it not been for
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the cameras that recovered, that
identified the individual stalking our
victim, and had 1t not been for the
follow-up work where we tracked down the
person returning to a car, we would not
have been able to identify a suspect.
That work i1s tedious, and 1t involves
hours and hours of first going through
and obtaining video and then following
through and watching the video and
identifying people. So the technology
that we"re doing i1s critical.

We are having more of our
individual i1nvestigators trained through
a partnership that we have with the
Secret Service, and a lot of that
training has to do with the work that we
do on cell phones. Today"s cell phones
are critically important in allowing us
to i1dentify individuals that are at the
scene. And along with the technology,
overall we"re providing updated training
methods. We"ve had a review by the
Police Executive Research Forum. We"re

following their recommendations as
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closely as possible, and we"re really
emphasizing everything that we can to
bring these cases in and provide justice
for the families.

COUNCILWOMAN GAUTHIER: Thank
you. We need to be doing everything we
can to avoid another Walter Wallace, Jr.
tragedy, as Councilmember Oh just
touched on in his line of questioning.
One related training initiative that PPD
has been working on is getting more
officers CIT-trained. As of November
2020, we saw that 3100 officers were
ClT-trained. How many officers are
currently CIT-trained as of today? And
how many officers should we expect to be
trained over the next year?

COMMISSIONER OUTLAW: Very
good, question. Fran Healy.

INSPECTOR HEALY: Sure.
Councilwoman, with respect to CIT, we
have continuously and continually always
had classes since 2007, so we"ve kept
those classes up. The numbers are there

right now. In total since 2007, we have
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trained 3,489 officers. Of those, some
have retired and some have left the job.

So we have currently active
2,756 officers, and that will be as of
the end of next week. We have a class
of CIT officers going iIn next week. So
that will be the total number of active
officers on the job that have CIT
training.

COUNCILWOMAN GAUTHIER: Okay.
And then how many do we expect to train
over the next year?

INSPECTOR HEALY: We do on
average between eight and nine classes
per year with about -- well, we used to
do prior to COVID, 35 officers. With
the COVID, we"ve cut those numbers iIn
half just because of the room
restrictions. But once those
restrictions are lifted, we"ll up the
classes to 35 agailn on average.

COUNCILWOMAN GAUTHIER: Okay.
So we"re pretty much opening back up, so
we should expect --

INSPECTOR HEALY: Yeah. We get
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back on track, have these officers --
and also, just so you know, we also
opened the class up. We have several
spots for outside agencies that want to
participate as well, Penn, University of
Penn, Temple and some other state and
local agencies, we also include them iIn
through the value of the training.

COUNCILWOMAN GAUTHIER: Thank
you.

DEPUTY COMMISSIONER COULTER:
Councilwoman, 1f I could just add to
that as well. Once we get classes back
into the Academy, all the recruits are
trained, and they will be issued tasers.
So 1t will increase our numbers
exponentially as we move through that
next class.

COUNCILWOMAN GAUTHIER: Thank
you very much.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilwoman

Gym.
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COUNCILWOMAN GYM: Thank you
very much, Council President. And good
morning, everybody.

First of all, 1 want to thank
and acknowledge the work that the Police
Department has done in ensuring that 100
percent of the rape kits are now being
tested. 1 think that"s a very important
statistic, and one that many people 1iIn
the community have been working for a
long time for, so I just want to
acknowledge that work moving forward.

A number of my questions right
now are going to focus In on the work
that the Police Department has done to
Improve responses since the Walter
Wallace, Jr. shooting as well. And I
wanted to actually focus in on police
dispatch. So one of the questions | had
IS whether there are police supervisors
who are working overtime in police
dispatch right now in the call rooms?

DEPUTY COMMISSIONER COULTER:
Councilwoman, Christine Coulter. Hi,

how are you. Good morning. We do have
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1 supervisors when -- any time there®"s a
2 gap iIn shifts, we would have a
3 supervisor covering as well. The
4  primary calltakers are our trained
5 dispatchers.
6 There are times that
7 supervisors have to jump on, on straight
8 or overtime when we have consistent
9 over-rings, but we cover shifts to make
10 sure that 1t"s always supervised, so
11 there should always be somebody 1In that
12 call room working. |If there aren"t,
13 they would be hired to cover that shift,
14 like 1T somebody called out sick or
15 somebody was injured on the tour before,
16 to ensure that there"s coverage.
17 COUNCILWOMAN GYM: And police
18 supervisors, are they solely usually
19 assigned only to the 911 call room or do
20 they normally have other duties besides
21  the dispatch?
22 DEPUTY COMMISSIONER COULTER:
23 They have other duties in police radio,
24 but the ones assigned to the call room,
25 that should be their duty for the day.
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But there®"s times that they may be over
in mobile communications, they may be
setting up training, they may be doing
recruit class training. But there
should always be supervision In the room
24 hours a day.

COUNCILWOMAN GYM: One of the
reasons why 1 ask, and 1"m not as
familiar with all the direct operations
and assignments, but the urgency of
making sure that people are deployed out
into the field. 1 think that"s what we
want to make sure of, that as many
people are out as can be and that we"re
concentrating and ensuring that the 911
dispatch unit i1s civilian-led and hired.
And so, we want to make sure that that"s
covered.

The police aren"t asking -- the
Department is not asking for an iIncrease
to expand the police dispatchers right
now. And I know there®s been a lot of
concerns because as the calls have been
coming in and we are short and we are

frequently short, why didn"t the
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Department ask for an increase iIn this
area of staffing?

DEPUTY COMMISSIONER COULTER:
Councilwoman, we did ask for an iIncrease
of 75, and i1t was granted. It"s part of
one of the MDO"s iInitiatives, so i1t fell
under their budget. So iIn addition to
filling our vacancies, we were awarded
or asking for this contract that you
will be voting to approve. There are 75
additional dispatchers, plus bringing us
back to our authorized strength, which
will be over 100 more people working in
that capacity.

COUNCILWOMAN GYM: Okay. So
they"re under MDO?

DEPUTY COMMISSIONER COULTER:
They®"re under MDO, yes, ma"am. And iIn
addition, we have a meeting next week.
We"ve been working on a pay re-eval to
make sure that folks there are paid what
we believe they"re worth, and give them
an opportunity to advance as
telecommunicators and work into a

training officer role, which would also
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be more responsibility and additional
pay for the folks that are really
excelling 1n the room. So we are
trying to make strides not only to
improve our numbers, but also to retain
our great employees that we have there.

COUNCILWOMAN GYM: And 1
appreciate that because 1t"s 1mportant
that we want to ensure that the focus is
on serious gun violence, and we really
want to make sure that people are
deployed appropriately. And so often we
ask to see our police members stretching
to performing duties that are sort of
beyond what they are supposed to be
doing. And so, to the extent we"re
focusing and ensuring that civilians are
leading on dispatch and that our police
officers are actually focused in on
addressing gun violence, | think that"s
our top priority right now.

But I"m glad to hear about the
additional dispatchers and also about
the importance of the pay raise. |1

think those are two really critically
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important efforts, because we"re going
to be actually asking a lot of police
dispatch units and our 911 dispatchers.

And that leads me to my second
question: A little bit about how the
Department is looking to evaluate the
co-responder model. And I"m trying to
understand a little bit about how funds
are being provided to the Department via
the co-responder model or a similar
program to that.

INSPECTOR HEALY: Councilwoman,
"1l step In. This i1s Fran Healy. As
to the funds, we at the Department have
absorbed a lot of the activity that
we"re doing relative to the co-responder
model within our existing budget. [I™"m
not aware of any specific funds being
directed to us, more so the funds that
are through Department of Behavioral
Health. They are hiring the civilian
co-responders that are responding to my
officers, and a lot of those type of
resources were directed in that fashion.

So from a financial perspective, 1t"s
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more of the DBHIDS side of the house
more so than police at this point.

COUNCILWOMAN GYM: One of the
questions i1s under the MDO budget, i1t
allocates about 460,000 for additional
equipment and vehicles; 1s that correct?

INSPECTOR HEALY: 1 don"t have
it in front of me, but 1 believe that
sounds to be correct.

DEPUTY COMMISSIONER COULTER: 1
believe that"s correct. They had
provided additional vehicles for the
co-responders, working police and the
co-responders from DBH together in
vehicles, so | believe they provide the
additional vehicles and some equipment
for the folks that are jointly being
used by both entities, but because I
believe 1t came through the fleet budget
under a police request.

COUNCILWOMAN GYM: Okay. 1
guess -- | was wondering, Mr. Healy, if
you could maybe explain how you imagine
the co-responder model to actually be

working. So when 911 receives the call
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and there"s i1ndication that there might
need to be a co-responder, what®"s your
understanding from the Police
Department®s perspective or this could
be for our Commissioner as well, what"s
your understanding from the Police
Department®s perspective about who gets
dispatched and when?

INSPECTOR HEALY: Yes. Just so
you understand, a co-responder model 1i1s
a comprehensive program with a lot of
pieces. It"s much like a puzzle that
we"re putting together. Part of that is
working collaboratively with the
Department of Behavioral Health, and
putting together -- we have a mental
health clinician, a navigator in Police
Radio from DBH. We put them in
September, | believe.

We implemented the CERT team.
We call them Crisis Intervention
Response Teams, which are the
co-responder teams. DBH has their
mobile emergency, which are completely

civilian responses, and then they also
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have the crisis line In Police Radio.
So what we"re looking to do 1is
collaborate and come together, so we"re
using all the resources between both
agencies effectively.

So the issue i1s with the
Commissioner actually pushing us 1in
August -- 1 believe July or August, we
wanted to develop a mental health
script. So what we need to do is
capture the information as what i1s a
crisis-related call. And in
Philadelphia, we use the word crisis
rather broadly because anybody can be iIn
crisis. It"s not just a mental health
ISsue.

It"s that response that they
get i1s usually how the outcome comes to
be. So we"re trying to do -- we have a
mental health script we implemented. So
what happened i1s we"re using that, and a
lot of those calls 1f anybody flags that
somebody*®s 1n crisis or has mental
health issues, we"re i1dentifying the CIT

officers, which we have over 2700 of
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them that can respond as a two-person
team. That"s how that"s working right
now .

We"re working with a mental
health or with a navigator, mental
health clinician or navigator in Police
Radio to see whether or not any of these
calls can be diverted out of a police
response all together. We"re still In
our infancy there. We"re trying to see
how we can actually farm out -- not farm
but push these types of assignments
where they really don"t want a police
response, they want a mental health
response. We can either give them to
the crisis line or we can direct them to
the -- or we can dispatch a mobile
emergency team. That®"s iIn i1ts iInfancy.
That"s on the planning. DBHIDS has to
talk about their resources, but that"s
the plan.

How we i1dentify the calls, like
I said, the call script iIs the one
number i1ndicator right now. We"re

sending CIT officers to more assignments
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than we ever had from that script alone.
Now, how the CERT teams respond to

that -- right now you have to understand
there®s one police officer and a
civilian In the car. So we have to be
cautious as to what calls they are
directly sent at this point in time.
Because today we sent two officers to
the assignment, 1 can"t just
unilaterally say I"m going to send one
officer to this assignment with a
civilian. That officer with the
co-responder also has to ensure the
safety of the civilian when they"re out
there. So we want to make sure that
they have a safe environment.

But like I said, the good thing
iIs the CIT officers are responding
first. They have all the de-escalation
skills just as the officer in the CERT
team. But the CERT teams right now,
they"re 1n East Division and in Central,
and we have them piggybacked onto our
service detail so until we get them out

of the door at this point, but they“re
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rolling in on a lot of assignments, and
then resuming the CIT officers so they
can go back and answer 911 calls. But
that"s how i1t"s working right now.

COUNCILWOMAN GYM: 1
understand, and I know my time is up. |
want to clarify a little bit. We —- 1
want to understand. I"m interested iIn
the co-part. So I"m definitely hearing
that CIT-trained officers are being
dispatched. [1"m not quite hearing how
the co-responder i1s going to respond.
Although 1 hear you say that iIn a
co-responder model there®s one police
officer plus a civilian who I assume is
from DBH, but there®s not clarity about
whether or how that"s going to happen;
Is that right?

INSPECTOR HEALY: They"re on
the street and they"re actively
monitoring police radio and responding
to assignments that are CIT-related. We
are 1In a process with DBHIDS trying to
identify how we can do a direct

dispatch. That part really hasn"t been
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worked out yet. Because when the calls
come iIn, you have to screen, all that,
so i1t"s a little hard to 1dentify where
we can safely send the one officer,
which 1s the CERT team, to be the first
responding officer. But that i1s what we
are iIn the process of working with
through DBHIDS, but they"re out iIn the
field responding now.

COUNCILWOMAN GYM: So I would
like to just have any data that you can
share about the volume of calls that
will be directed to the co-response
versus the mobile crisis response versus
the CIT-trained officers and how they"re
being dispatched. That will be really
helpful.

Thank you very much, Council
President. Thank you --

MS. EISENBURG: Councilmember,
this i1s Rachel Eisenburg from the
Managing Director®s Office. 1 just
wanted to respond to your question about
the budget. As Inspector Healy

mentioned, the budget request that was
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submitted really provides resources for
the behavioral health side, i1in addition
to some equipment and vehicles. But as
Inspector Healy referenced, the Police
Department 1s -- the staffing associated
with that i1s not part of the

budget because i1t"s drawing on resources
that the Department already has. So the
funding submitted in the budget really
goes towards funding the behavioral
health components.

COUNCILWOMAN GYM: 1
understand. But 1 think what 1™"m
hearing --

COUNCIL PRESIDENT CLARKE:
Councilwoman --

COUNCILWOMAN GYM: -- yes,
Council President, but just for clarity.
What 1"m hearing is I"m not hearing that
DBH 1s being dispatched. [I"m hearing
that 460,000 i1s going over to the Police
Department for vehicles and equipment,
but we don"t have a clarity about DBH"s
role being inside of those vehicles and

as part of that equipment, so | think we
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need some clarity on that on the MDO"s
side. Thank you.

COUNCIL PRESIDENT CLARKE: Just
answer the question and then we got to
move on. Thank you.

INSPECTOR HEALY: Very quickly,
the plan i1s to actually from DBH"s
perspective expand their role so that
they can be a direct dispatch at some
point in the future, so yes.

COUNCIL PRESIDENT CLARKE:

Thank you. Thank you.

Chair recognizes Councilman
Johnson.

COUNCILMAN JOHNSON: Thank you,
Council President.

I want to thank Commissioner
Outlaw and her team and the Philadelphia
Police Department for their work here iIn
the City of Philadelphia trying to keep
our City safe. Always want to give a
special shout-out to Deputy Commissioner
Dales, who I call probably too much
throughout the week as well as the work

that Francis Healy helped my team with
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regarding addressing the issue of
3D-printing and ghost guns, but overall
the Philadelphia Police Department for
the work that y"all have done to keep
our City safe.

A couple of things 1 just want
to ask, particularly around the victims
of gun violence and the advocate
community. One of the frequent topics
that"s always asked, similar to what
Councilwoman Gauthier talked about iIn
her questioning, Is addressing the issue
of unsolved homicides. And so, some
time ago the Police Executive Research
Forum made a number of recommendations
for improving our homicide clearance
rates.

So can you just give me an
update on what recommendations have been
fully implemented, the status of those
recommendations, and provide Council a
copy of that actual report? And I
remember also iIn on our Special
Committee on Gun Violence hearing, there

was testimony about dedicated staff to
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1 address cold case investigations. |IT

2 you can give us a brief update on that.
3 And then last since this is all
4 around the homicide issue, there iIs a

5 proposed iIncrease in the Mayor®s budget
6 for the Homicide Unit, which 1 super

7 support. | want to get an idea of how

8 those funds will be used. Will there be
9 additional detectives assigned? | know
10 we talked about technology some time

11 ago. But anything we can do to make

12 that particular unit supported, because
13 I believe they"re probably overworked

14 right now as well because of all the gun
15 violence and the shootings and the

16 homicides that we are seeing.

17 And then last, Commissioner,
18 give me an update on the Task Force that
19 you and District Attorney Larry Krasner
20 have been working on. 1 know it has
21 been established since December 7th,
22 when y"all meet on a weekly basis to
23 address the gun violence that we"re
24  seeing here i1n the City of Philadelphia.
25 Also a shout-out to Benjamin
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Nash. Thank you, sir, as well.

COMMISSIONER OUTLAW: So before
I turn 1t over to you, Commissioner,
thank you.

So there"s four things that 1™m
hearing: Update on the PERF
recommendations, where we are, the Task
Force, all the stuff falls under
Commissioner Nash®"s shop, so 1711 turn
it over to you. But, Commissioner Nash,
as i1t relates to the funding that was
earmarked for your shop, as i1t relates
to the things that we specifically
requested for around the technology and
some of the things that we needed, If
you have that available, that"s what"s
being asked.

DEPUTY COMMISSIONER NASH:
Okay. Thank you, Commissioner. And
thank you, Councilmember Johnson. |
appreciate your support. 111 work from
the last thing the Commissioner touched
on.

The request for technology

amounts to $150,000 specifically so that
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we can enhance our ability to do the
video recovery that 1 talk about all the
time and the cell phone work. There"s
computers that we need and a number of
items like that. Let me touch backwards
again, starting with the Task Force. |
don"t have the particular results to
quantify.

But what I can tell you i1s that
on a weekly basis, myself, all the
commanders from the Detective Divisions
and a group of experienced District
Attorneys, Assistant District Attorneys
from the DA"s Office, we meet every
Wednesday. And what we do i1s we pull
the previous week"s arrests that are
focused on specifically nonfatal
shootings first, and also all of our
VUFA arrests, our Violation of the
Uniform Firearms Act arrests, that are
on the most egregious offenders, and
those are people who are considered
felons In possessions. So we focus on
those cases.

And then we also target a
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number of people who don®"t meet the
criteria for what we recognize as those
felons In possessions. They"re not
6105s as we call them. It amounts to
between 45 to 70 cases on any given week
that we 1dentify on Monday. And then
the DAs break those down into groups of
5 to 10 per DA, and they review each and
every one of those cases. And they look
at them for where are they -- they
basically status them before they even
get to a preliminary hearing.

The goal 1s that we recognize
previously we"ve had i1ssues where cases
were going to court and there may be
things like DNA evidence that was
required -- and 1 know the District
Attorney has referenced that often
times -- but what we also have
identified 1s that 1n some of these
cases, there are i1ssues that may
ultimately be some suppression hearings
because of changes in the courts,
changes 1n the case law where we have

those. And 1711 say specifically, when
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i1t comes to vehicles and a gun being
recovered inside of a vehicle, there are
sometimes cases where iIn the past prior
to a specific court case iIn December,
we"ve had a --

COUNCILMAN JOHNSON: Excuse me,
Commissioner --

DEPUTY COMMISSIONER NASH: Yes.

COUNCILMAN JOHNSON: Excuse me
just one second because 1 know 1"m under
the --

DEPUTY COMMISSIONER NASH: I™m
sorry i1f 1"m taking up all your time,
Sir.

COUNCILMAN JOHNSON: AIll 1
really want to get to i1s, to be quite
frank with you, i1s there progress being
made? And I need to see numbers. |
remember this Task Force started on
December 7th, and 1 think what everybody
wants to really get an understanding of,
are we making progress with the DA"s
Office and the Philadelphia Police
Department and this Task Force or are we

just meeting to meet, which I don"t
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think 1s the case. But we want to see
some measurables like --

DEPUTY COMMISSIONER NASH: 1*11
give you the measurables. But remember
something, the cases aren®"t going to be
measurable until they make i1t through
some of the court proceedings.

COUNCILMAN JOHNSON: Okay.

DEPUTY COMMISSIONER NASH: So
over 85 percent of the cases have made
it through the preliminary hearing
stage. Those cases are primed for
hearings. Let me go back to a couple of
your other questions. The PERF issues,
we"re very close. 1 don"t have the --
"1l give you the specific number, but
there were 72 recommendations.

We have a vast majority of
those that have been fulfilled based on
the recommendations from the Police
Executive Research Forum. And one of
them 1s something that the Commissioner
was -- when Member Gauthier was asking
about what are we doing to enhance our

investigations, part of i1t is really the
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collaboration that we"re doing with our
agencies in law enforcement.

The Attorney General®s Office
first has been amazing 1n the way
they"ve stepped up. And you know very
well how much they®"ve done for the ghost
guns. The ATF, they"re stepping up on
our homicide i1nvestigations
specifically, and we work with the FBI.

Regarding the cold cases, the
cold cases i1s something that right now
because we have such a high level of
homicides, that our number i1s -- well,
we"re 38 percent above what we were last
year. Some of the investigators that
would have been doing cold case
investigations have had to go into the
line. So if we can get more detectives
and 1 can put more detectives in
homicide, we can go back to doing the
cold cases. 1"m sorry for being all
over the place.

COUNCILMAN JOHNSON: No, that"s
okay. I"11 have a chance to come back

iIn the second round. And, no, you"re
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not all over the place. You answered
key parts of the questions that I ve
asked you. And again, just want to go
on the record In saying, hey, if the
Philadelphia Police Department needs
more support to expand the Homicide Unit
with detectives, Commissioner Outlaw, |
publicly will support that.

When 1"m dealing with mothers
and fathers who have lost their kids to
gun violence and we know from a research
standpoint, we want to address what"s
immediately happening in the here and
the now, which 1s a very reasonable
thing to do. But I"m also an advocate
in making sure there"s some closure,
right, because I"m one of those
individuals that believe that in the
midst of everything else that we"re
doing, family members deserve justice.
It"s just real simple.

At the end of the day, that"s
not all on the Philadelphia Police
Department. But | recognize working

with the District Attorney®"s Office and
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the Homicide Unit and the other law
enforcement agencies, that we can
actually get to the bottom of bringing
those families a sense of closure so
they feel like justice 1s being served.

And so, with that being said,
1T you can provide that report, the
Police Executive Research Forum, to
myselt and members of the Committee,
that will be helpful as well.

DEPUTY COMMISSIONER NASH: 1
will, Councilmember. Thank you.

COUNCILMAN JOHNSON: Thank you,
Council President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Chair recognizes Councilman
Thomas.

COUNCILMAN THOMAS: Thank you,
Council President, and good morning,
everybody.

First, 1 want to start by
thanking Commissioner Outlaw, because |
just want to be honest, you"ve been

extremely helpful to me as it relates to
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not just the Motor Vehicle Code
legislation and trying to figure it out,
but also like many of my colleagues,
trying to wrap our hands, arms and minds
around this gun violence i1ssue and
figure out what we can do in our
different roles to try to address it.

I do want to go on the record
and say some of the residency issues
that was discussed with the Council
President earlier, on a certain level
they are concerning. But just being
fully honest, we have to do something
about the i1ssues that you communicated
to me around staffing in the Forensics
and Science Department. So I"m not
quite sure where we go and how we handle
that, but I would like to see something
from the Department as well as the
Administration on some of the issues
that we have here and what do we do to
address those issues.

With that being said, 1 want to
start with some of the iIssues that"s

been communicated iIn the press. We
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talked a lot about the fiscal stuff and
budget stuff and cost and things like
that. In this year alone, we"ve seen a
little less than a dozen officers who
have already been charged with
something, including one officer who
cost the City nearly a quarter million
dollars, and 1t took other authorities
outside of our local means of
accountability to address some of the
Issues that we"ve seen, and all of this
was reported to us through the press.

So I"m wondering, briefly what
are we doing about some of the internal
Issues that exist? |1 can"t believe that
i1t"s normal for the number of people
that we"ve just seen charged in 2021
alone, the amount of money i1t"s costing
the City. And I guess the issues that
we deal with as far as the morale of the
Department, what are we doing about some
of these issues as far as holding folks
accountable and putting us In a position
where we can get rid of bad actors?

COMMISSIONER OUTLAW: Thank you
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for that question. And depending on
which cases you"re talking about,
there®s been some cases where
individuals have been charged criminally
and they"ve already been handled
administratively actually prior to my
arrival here. Meaning, that they"ve
either been terminated from their
employment or they"ve been handled
administratively iIn other ways through
suspensions or other ways. And then
sometimes 1t happens vice versa where
the (1naudible) ownership to duty
pending the outcome of criminal charges,
so sometimes these things can take time.
The purpose of me wanting to
burld stronger systems of
accountability, specifically an early
intervention system iIs to avoid exactly
what you®"re talking about, is to
identify risk before it turns to
something years down the road. An early
intervention system is not just data and
software data. Ultimately, 1t"s a

program. And 1t"s not just to identify
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potential risk, but 1t"s also to
identify the positive and replicate that
throughout the organization. And --

COUNCILMAN THOMAS:
Commissioner, I"m sorry. Just real
quick for clarity, 1 think when Council
President talked a little bit about the
residency stuff, | think that when you
look at people®s intentions as well as
when you look at some of the issues that
we"ve seen internally prior to your
arrival around recruitment, 1 think that
those things are just not things that we
can just kind of easily talk about as
far as replication or training our way
out of 1It.

When you look at the
recruitment stuff, we"ve seen some of
the i1ssues with previous people iIn
charge of recruitment. | know my office
has 1nquired about that. We"ve gotten
some responses around that. What have
you and your team done differently now
around recruitment so then we can put

ourselves 1In a position where 1 think
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that we have to be honest around these

conversations as far as the issues that
officers are facing and the money that

IS costing the City.

So what are we doing different
around recruitment so that we can assure
that some of these issues don"t exist as
far as our foot patrol police as well as
the disconnect that we see iIn a lot of
different neighborhoods?

COMMISSIONER OUTLAW: 1t"s not
just recruitment though. |1 appreciate
you mentioning that. So we have to be
intentional about who we have in these
seats. So there"s new leadership in
recruitment now as we speak. Again,
going back to my point about ensuring
that there"s an appeals process, 1t"s
not just recruitment though, right. Who
do we have assigned to training, who do
we have assigned to Internal Affairs,
who do we have assigned in these very
key positions that are the gatekeepers
of accountability.

But the reason why | was
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starting to talk about an early
intervention system is because that"s a
key accountability structure so that
we"re 1dentifying these individuals
regardless 1Tt they are officers or
supervisors, anything, we i1dentify smoke
before there"s fire, so we"re very
mindful of who we"re promoting, who
we"re putting iIn these seats, who we are
exposing our new recruits to, who are
our field training officers so we have
processes in place, so we"re not
learning about 1t the first time after
the fifth, sixth, seventh or eighth
incident. So it"s more than just any
one key position. It"s systems of
accountability that we have to put iIn
place.

But again, you"re right, it
starts at the very beginning of the
entryway of who we"re recruiting, how
we"re recruiting, but also who are we
putting iIn our forward-facing positions
sSo we"re mirroring the images and the

reputation that we want to ensure that
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we have.

COUNCILMAN THOMAS: 1
completely understand. And 1 would also
throw 1n some of the advocacy level
that"s happening around Act 111 as well
too to put us In a position to be able
to have more flexibility when these
situations present themselves. | want
to move a little bit to a different hat
that 1 wear as far as being a member of
the Appropriations Committee.

Recognizing that PICA really
pushed the Police Department as well as
the Fire Department as 1t relates to the
issue of overtime and overtime spending,
this 1s something else that has kind of
ballooned out of control for the entire
City, but specifically for the Police
Department. Can you just take 30
seconds to talk about what can you do to
ensure that when we have our
Appropriations Committee in the fall
that we"re not In a position where
people are asking us to vote for a --

(Background interruption.)
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1 COMMISSIONER OUTLAW: 1 didn"t
2 hear the last thing you said,
3 Councilmember Thomas. | heard 30
4  seconds.
5 COUNCILMAN THOMAS: 1 was
6 saying 1T you can just take 30 seconds
7 to just help us explain what you and the
8 Department are doing to put us In a
9 position where we do not have a
10 situation where you®"re asking us to vote
11 for a $15 million, $20 million transfer
12 ordinance on money that"s already been
13 spent because of overtime i1ssues?
14 COMMISSIONER OUTLAW: Sure.
15 Commissioner Coulter, you want to just
16 tell us where we are and how we®"ve done
17 with our overtime.
18 DEPUTY COMMISSIONER COULTER:
19 Yes. We do have a lot of accountability
20 measures. And in the six years that
21 I"ve been doing the budget, we have had
22 one time which was last year that we had
23 to come to Council. And quite frankly,
24 a lot of that resulted from the First
25 Amendment and protest activities
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concerning George Floyd. So i1t cost us
a lot of overtime that was in the very
last month of the fiscal year.

We"re normally -- 1T we have
something that happens early in the
year, we make those cuts iIn some other
key areas to make sure that we do not
exceed our Class 100 budget. So we do
make efforts in every layer of our work.
Whether 1t"s court overtime or crime
plan overtime or violence, there are
controls 1In place, supervisors who are
needed to authorize it.

So we normally try to stay --
in fact, we always try to stay within
it. But we did get hit with unusual
circumstances last year. And if you
look at this year, a lot of the money
that we thought we saved with court was
really spent iIn overtime. Protests this
year alone was over $22 million, which
was from July 1 to the present. Some of
that was Trump-related. Most of 1t was
related to issues that were happening in

other parts of the country. So i1t"s
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things that are hard for us to predict.

The cost of not policing those
events, | think, would be a tremendous
negative impact on our City. So
sometimes we"re forced to make those
tough choices when we have intelligence
saying that there could be large groups
of people coming here to do destruction,
such as Antifa or groups that want to do
harm to Philadelphia, so i1t"s always a
balance. But we make every effort to
not come to Council with those.
Sometimes 1t"s a transfer ordinance from
one fund to another, but we always make
an effort to stay within our Class 100
budget.

COUNCILMAN THOMAS: Thank you.
Thank you, Council President. To close
out, a lot of Councilmembers have been
complaining about 911 calls. Not just
the dispatchers, but just people calling
911 and there not being a person who
answers the phone on the receiving end.
IT we can just speak to that.

And, Council President, I want
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1 to say thank you. 1 appreciate the
2 opportunity to ask questions.
3 COUNCIL PRESIDENT CLARKE:
4 Thank you, Councilman.
5 DEPUTY COMMISSIONER COULTER:
6 Councilman, I1°d like to take that as
7 well. Every day I look at what our time
8 range 1s for calls that we take. And I
9 certainly agree that no amount of time
10 that anybody waits iIs a reasonable
11 amount of time when you need 911. |
12 mean, when you®"re calling, 1t"s because
13 you have an emergency and you need
14  somebody.
15 Some of the challenges that we
16 face i1s that we"re understaffed with our
17 calltakers. We have been working
18 diligently to try to hire, and we have a
19 class going in again this month. We had
20 one graduating last month. But 1t is a
21 challenge. Added to that i1s we spend
22 additional time on every call now
23 because we go through that checklist to
24 make sure we"re not missing any mental
25 health questions.

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

All of that takes that
calltaker a little bit of additional
time, which delays again some of our
response. But 1f 1 could use 10 seconds
of your moment to educate our
listening --

COUNCILMAN THOMAS: Hold on.
Council President, I"m sorry, just for
clarity, and 1 won"t come back a second
time around just so I can get clarity on
this one right here. 1"m not saying
that people are being delayed picking up
the phone. |I"m saying someone calls 911
and no one ever answers the phone. Not
a delay. 1 called 911 and no one picked
up the phone. That is the i1ssue that
myself and a number of my colleagues
have received from constituents across
the City, and we"re just pushing to have
a plan to be able to address that.

I know that we have staffing
Issues and delays, I"ve been In those
hearings, and we have some champions on
Council around those issues. But I™m

talking about when someone calls 911 and
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nobody picks up the phone, that
specifically.

Thank you, Council President.

DEPUTY COMMISSIONER COULTER:
Councilman, we get that same complaint
and 1t"s extremely serious. And when we
get i1t, we Investigate every one of
those. But what we ask our public to do
IS never hang up. Because what happens
iIs 1T they call and they listen for five
or six rings and nobody answers the
phone, they hang up and start over and
get pushed to the back and again and
again and again. They tell us, 1 hung
up Five times and called back. We need
folks to stay on the line and we need to
do a much better job.

We have an over-rank protocol.
Supervisors are supposed to jump on the
line, administrative personnel, but some
days we have such an iIncrease because we
break 1t down by four-hour tours.
There®s some days where we have 8,000 or
9,000 calls 1n that day, which is

considerably up from where we were this

Page 102

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

time last year, which was about 5,000
calls. So i1t i1s a challenge.

And during the tumultuous
situations, the First Amendment
protests, the George Floyd protests, we
had around 18,000 calls 1in a day. So,
yes, there were calls that got
unanswered. We"re working diligently to
make sure that never happens to any of
our citizens.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Councilman and
Deputy.

Before we"re done with our
budget process, 1f you can give us a
brief written strategy on ensuring that
we"re going to make improvements on
that. Part of your overall narrative --

DEPUTY COMMISSIONER COULTER:
Yes, sSir.

COUNCIL PRESIDENT CLARKE: --
that would be one of the things I know a
lot of people would like to see what the
gameplan is for improvement, our ability

to respond to folks. We hear 1t, we get
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it too. They say they call our office
and we don"t respond, and we got to
figure 1t out. We cannot have people,
the citizens, not being able to get in
touch with us In one way, shape or form.

But thank you. Thank you,
Commissioner and Councilman.

DEPUTY COMMISSIONER COULTER:
Thank you, sir.

COUNCIL PRESIDENT CLARKE:
Chair recognizes Councilman Jones.

COUNCILMAN JONES: Thank you,
Mr. President.

And thank you, Commissioner. |1
want to follow the line of compliment
that Member Parker gave for her captains
and shout out my captains. Captain
McKever of the 19th; Captain Genaldi in
the 39th, Captain of the 5th, Captain
Jones; and i1n the 14th, Captain Smith,
who do a good job as best they can to
deal with difficult circumstances in my
District.

And so, | want to thank you and

your team also because 1"ve gotten some
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insight back behind the scenes, whether
at the Realtime Crime Center, that you
guys actually do have a strategy, and
that you are within the tools that you
have trying your best to implement
anti-crime, anti-gun violence strategy,
and to get that kind of insight helps in
the perspective of how you are doing.
So you have my support. And no one 1iIs
perfect, but we"re better than we often
were. So thank you for that.

My Ffirst question is to deal
with the Citizens Police Oversight
Commission, that God willing we will
pass into existence, and give your
perspective on how we will Interact with
your Department and you and your staff.

COMMISSIONER OUTLAW: That is a
broad question, sir. 1Is there anything
specific?

COUNCILMAN JONES: Yes. Are
there any concerns that you may have
that you"d like to raise? We have our
hearings starting Monday. But I think
in light of all that has happened from
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George Floyd to Wallace, that this i1s a
timely Commission, that we have to do
some work to establish the trust of the
citizenry that there iIs a process where
complaints will be timely reviewed. And
I think this 1s a point in history, a
point In time where we as a City take
advantage of 1it.

One question | already get is
how much does a Commission like this
cost. So I guess 1"1l reverse the
question and say how much would not
doing a Commission like this cost. And
so, the direct question 1s how much have
we paid annually to people who have
filed complaints against the Police
Department by way of court-mandated
concessions?

COMMISSIONER OUTLAW: Before --
I think Commissioner Coulter has that
number, we talked about 1t yesterday.
But just to generally answer your
question, I do want to acknowledge that
civilian oversight is a thing. It"s

contemporary policing. So we 1In
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policing expect 1t and we know that"s
what the citizens want.

I know that we are currently
working with you and your colleagues and
your shop to work on details. 1 know
there are some things that need to be
ironed out. There are certainly some
contractual implications there, and I™m
hoping and looking forward that we can
work out any operational issues or any
contractual issues.

But with that said,
Commissioner Coulter, what"s the number
that was paid out last year?

DEPUTY COMMISSIONER COULTER:
In 2020, 1t was over 16 million 1In
indemnities regarding police lawsuits.
We don"t have 2021"s figures yet. We"ll
have them at the end of this fiscal
year .

COUNCILMAN JONES: So at $60
million --

DEPUTY COMMISSIONER COULTER:
16 million, sSir.

COUNCILMAN JONES: 16. At $16
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million, is 1t safe that over the last
four years, that that number is being
consistent, give or take, a million?

DEPUTY COMMISSIONER COULTER: 1
really couldn®"t answer that. 1 know
some years are higher or lower than
others. The Law Department does track
that annually. But just asking them for
this year"s, they gave us last year"s.
But I know there have been quite a lot
of cases that were settled or paid out
that were very, very high. My guess is
some years were higher and some lower.

COUNCILMAN JONES: Well, thank
you for that insight. 1°d like you to
provide to the President the numbers
over the last four years so that we can
get a sense of 1T we can avoid some of
that, what we might stand to gain as
opposed to what a Commission cost.

My second and final question on
this round 1s can you give us some
perspective of how cameras, cell phones
and the Realtime Crime Center can be

utilized to put eyes iIn the sky,
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coordinate with boots on the ground to
kind of stem some of the hotspots and
violence 1In areas within the communities
that we serve?

COMMISSIONER OUTLAW: The
cameras are extremely helpful. |1 don"t
want to speak for Commissioner Nash and
his folks, he®"ll chime In very
succinctly. But we often know and we
hear for various reasons that we need
assistance with witnesses coming
forward. And often in the absence of
witnesses coming forward -- and 1 don"t
want to say that we don"t have work to
do. We know that there®s some trust
Issues there and there"s other reasons
why witnesses don"t come forward, but
there®s also reasons of fear or other
reasons why witnesses don"t come forward
or maybe sometimes there aren"t
witnesses. Cameras help us solve a lot
of these cases iIn absence of that. So,
Commissioner Nash.

DEPUTY COMMISSIONER NASH:

Yeah. Thanks, Councilmember Jones. 1
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know you"re a big advocate of the
cameras and we talk about that
frequently --

COUNCILMAN JONES: The
President made me do it.

DEPUTY COMMISSIONER NASH: But
your question really touches on two
elements of cameras. One i1s the police
cameras that are set up at areas that
we"ve 1dentified throughout the City
where there 1s a higher number of
violent crimes that are occurring, and
those cameras are monitored on a
constant basis from our Realtime Crime
Center.

And those cameras, 1 think to
your point about how can we utilize
cameras to stop crime, those are the
cameras that we have along with the
cameras that we interface with from
anyone that"s in the program where they
allow us to watch their cameras live,
but especially the SEPTA cameras and
traffic cameras, those cameras can stop

crimes from occurring before they do or
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lead investigators or lead patrol
officers to i1dentify people with a gun
or people that are out to commit crimes.

Back to the Commissioner-®s
point, so many cases -- and 1f you
really want a number, 1"ve talked to the
Homicide Captain numerous times about
this. And I said to Jason, Captain
Smith, what would you say i1s the number
of cases that we receive assistance from
with cameras. And we"re talking about
Ring cameras, shop cameras from grocery
stores, and he put i1t closer to 90
percent. And without those cameras, the
amount of i1nvestigations that we"d be
able to bring to a successful conclusion
and provide justice to the families
would be significantly and dramatically
lower.

So great point, more cameras
better enhance. And one of the things
that we get frustrated about is
sometimes these cameras, there are more
modern cameras that are more expensive

but they require a higher level of
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streaming ability, and they can capture
360 degrees of what"s going on at a
corner. And if those could be employed
and those are added costs and their
infrastructure costs as well, we could
do better at watching things before they
happen to prevent them, but also to help
our iInvestigation.

So | appreciate you injecting
how Important cameras are. That"s the
technology that we really rely on along
with the cell phones. Thank you.

COUNCILMAN JONES: So President
Clarke was forward-thinking when he drug
me to Baltimore, Camden, everywhere they
had the program. And 1 think of that
point, Mr. President, when they
apprehended the accused iIn the murder of
Zamar Jones, 7-year-old sitting on his
porch. The Image was captured by a
camera. And a lot of people did not
want to, because of the dangerous nature
of the shoot-out, come forward. But
cameras didn"t lie.

And so, | think about that
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forward-thinking, Mr. President, and
thank you for 1it.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Councilman. And
hopefully, we can expand that strategy
very soon.

Chair recognizes Councilwoman
Quinones-Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ:
Good morning, Commissioner, and good
morning. Let me just add to the choir
when asked what part of being in City
Council, 1 did not expect having served
as a Council aide was -- 1 did not
expect as a District Councilmember to
have such a heavy reliance on the Police
Department and the relationship with the
Captains, many who I now call my
friends.

I also want to acknowledge all
of the captains, but in particular
Walker, Rodriguez and Rosario who are in
one of the highest crime points and
always, always available at any time to

address the community issues. So |
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greatly appreciate them.

I"m going to ask you a macro
question. Having served previously on
the Police Oversight Board -- and 1711
talk a little bit about the report after
this -- we"ve had a lot of conversations
about reimagining the role of police
officers. We ask the police to do a
whole lot. And Kensington i1s a perfect
example of overburdening and making the
police be the first responders to
everything.

And 1 know years ago Council
President Clarke and actually Councilman
Jones talked about transit officers so
that police could go back to doing
policing, right. 1 know last year we
talked about moving crossing guards over
to the Managing Director"s Office. We
have police officers babysitting
construction sites, and I know we get
reimbursed for that. But looking at the
police role, what are the conversations
going on about what we ask police to do

versus what should be the role of the
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Police Department happening within the
Department?

COMMISSIONER OUTLAW: Well,
there®s conversations being had on a
couple of different levels, and thank
you for the question. Good morning.
Internally, we are looking to identify
or seeking to identify wherever there"s
redundancies, right, where are there
roles or responsibilities where we
currently have police officers doing
work that maybe someone else could be
doing that isn"t sworn.

Now, obviously that needs to be
negotiated through the FOP. That
Is contractual. But what are those
tasks and assignments that can possibly
put more boots on the ground or more
sworn presence out in the field where we
need them. And then I think the larger
conversation has been had through our
Steering Committees, through the
pathways that we form subcommittees and
through the Managing Director®s Office

and Mayor®"s Office with just overall how
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should we be working as a Police
Department to provide service to the
community, what should our role be as i1t
relates to policing with the unsheltered
population, specifically in the
Kensington communities or downtown,
what"s our role as i1t relates to
enforcing encampment, when should we
partner, when should we step in, how
should we be utilized when protests or
encampments are now protest encampments
versus truly an encampment for something
else, so there are conversations being
had. Obviously, again like 1 said, a
lot of these things have to be
negotiated.

But when we talked about, when
we started having these conversations
last summer almost a year ago about
reimagining public safety, I think we
have to continue on with this and really
put our feet to the fire and be willing
to put action behind our words and be
willing to do this, because this is

where we"ll see a lot of budget savings
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and a lot of cost savings. We"re at the
conversations around having more
nonsworn eyes and ears on the ground,
where we"re representatives of the
Police Department but maybe more
visibility In our communities where
people continue to feel safe, knowing
that there®s police department presence,
but they"re not necessarily a badge and
a gun.

Again, these conversations are
being had. 1 look forward to having
more of these conversations with those
of you, but this iIs where we start to
see a lot of the cost savings iIn the
future as well.

COUNCILWOMAN QUINONES-SANCHEZ:
Yeah, we"re iInterested 1n that
conversation. | think it"s very
important. 1 think the expectation 1is
the police has to respond to everything,
and we have to change that, and that"s a
cultural change that we all want to be
and all should be part of. So thank you
for that.
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So under Commissioner Ramsey,
he asked the Justice Department to come
in. There was an extensive report
written, a Police Oversight Board that
was established. Before the end of this
budget process, 1°d like your Department
for the record to submit what are the
updates as it relates to, | think 1t
was, 170 recommendations. A lot of it
goes to some of the questions around
training, de-escalation.

I think 1t"s Important because
those were based on national best
practices that we update ourselves,
right. We often say i1f it"s not
measured, 1t"s not being managed around
that. Because | think that"s a great
document, and 1 shared that with
Councilmember Jones, as the Police
Oversight Civilian Commission
establishes i1tself. People need to know
how much work has been done around
reviewing protocols, challenges and
opportunities. So i1f we could have that

submitted before the end of the budget
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1 session, 1 think i1t will be important.

2 And then lastly as i1t relates
3 to i1nvestments, | know i1n the

4  conversations around clearance rate,

5 access to equipment and technology was a
6 part of 1t, does this budget, because I
7 believe there"s a couple of million

8 dollars around some of the technology

9 and DNA stuff, i1s this budget reflective
10 and has enough i1nvestment i1n that area
11 that 1s needed or i1s this something that
12 you“re phasing In?

13 I believe In our GVI

14 conversations with the DA"s Office and
15 the Police Department that we were

16 looking at $7 million, $10 million. And
17 so, | didn"t see that here, so you want
18 to talk a little bit about that.

19 COMMISSIONER OUTLAW: So are
20 you asking -- GVI 1sn"t ours. Are you
21 asking 1T we"re okay with what we"re
22 getting as i1t relates to what we ask
23 for, for forensics?
24 COUNCILWOMAN QUINONES-SANCHEZ:
25 Yeah, forensics, DNA, all of that.
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Because the numbers in this budget
didn"t seem to be the ones we talked
about needing. So | want to make sure
that we"re planning for what we need and
not what we have.

COMMISSIONER OUTLAW: Right.
So 1 want to provide some clarity on the
forensics piece. There are two schools
of thought. There was some iInformation
put out there that -- and, Mike Garvey,
I want you to chime in on this. There
was conversation around expansion of DNA
analysis, which would require expansion
of our existing facilities. Our
position, my position has been that we
need to get our staffing and just our
current capacity up to snuff with what
we currently have.

Director Garvey, you want to
speak to that and what the Mayor®s
proposed budget will get you today.

MR. GARVEY: Yes, | absolutely
can. So we are looking at 5.3 million.
This will 1n about the first 2 million

bring us up to the same capabilities we
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have had, which over the last couple
years went a little bit down. With the
extra 3 million, we will be adding
capabilities. We will be adding
capabilities to the field of DNA, which
will be DNA testing focusing on crime
and guns, focusing on those crime cases
right now that we have a great question
for, right, how can we make more
information for DNA cases to say who 1s
present at this shooting after shooting
after shooting.

We are also looking at adding
capabilities into our chemistry area.
We"re looking at adding capabilities 1iIn
the prints. We"re also making major
add-ons to digital evidence. This is
the cell phone capabilities, where when
our other folks cannot extract
information out of a phone. These most
serious phones, they will be transferred
over to us. This will add capabilities
that up until now we have never had.

All of these capabilities are

actually the maximum capabilities that
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we can do under our current building.
We have a building that i1s about 46,000
square feet. This extra 5.3 million
will absolutely maximize our
capabilities. In order to go beyond
that to actually say what would we need
to do to work every case as quickly as
possible, we would be really needing to
look at long-term.

And long-term would be,
according to the National Institutes of
Justice, based on our crime rate, based
on our population, the size of a crime
lab that we would need would be
approximately 150,000 square feet to
200,000 square feet with more personnel.
That would come at a cost of about 60
million. That was not something we
could do with one year.

So what we looked at is for the
5.3 million, what are the maximum
capabilities we could do to bring us
back to what our normal capabilities
were, but enhance them to the maximum

capability for what we had, and that"s

Page 122

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

what we will be able to do by the end of
the year. Hopefully, that answered your
question.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Mr. President.

Yeah, we"ll continue that line
of questioning. |1 think 1t"s 1mportant.
We want to make sure we have the latest
technology and we"re working
efficiently. And so, I understand the
upfront cost of this, but we want to get
to a place where we are doing 21st
century public safety. Thank you.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman. And,
Councilwoman, thank you for bringing up
the i1ssue about reimagining policing.
You referenced a couple of issues and a
couple of positions.

And I think, Commissioner, you
said you all are looking at that, where
we clearly should have at a minimum
public safety officers doing that work.

Obviously, traffic control issues, as
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was referenced, babysitting construction
sites, also guiding wide-load vehicles
through the City of Philadelphia,
there®s no reason why we should have
sworn police officers who are
responsible for dealing with the real
public safety and not have public safety
officers. Hopefully, the
Administration®s commitment moving
forward on that issue will materialize
this fiscal year so we can get police iIn
places where they need to be. And I
don"t know what the FOP"s position will
be on that, but we did, iIn fact, have a
Charter change to authorize that, and we
should proceed as soon as possible. So
thank you.

Chair recognizes Councilman
Green.

COUNCILMAN GREEN: Thank you,
Council President.

And thank you, Commissioner
Outlaw and your staff, for the work that
you do. Having family members who have

been former members of this Department,
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I definitely have a perspective on the
challenges that you have on a daily
basis. And as Councilmember Sanchez as
well as Council President Clarke have
stated, we definitely put a number of
tasks on your plate that we should be
reimagining to have other individuals to
do some of that work.

In that regard, 1 know the
Administration i1s discussing as part of
this budget proposal a co-responder
model. And following up with some
questions that Councilmember Gym asked
regarding the tragic incident with
Walter Wallace, Jr., and one of the
questions | have In reference to
training for those who have a behavioral
health or on the autism spectrum, iIn
years past when 1"ve had budget hearings
and testimony, | was informed about
levels of training that was happening at
the Academy and also more seasoned
officers being trained at that time as
well as 911 operators, | want to get

some perspective on that even though
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we"re looking at adding additional types
of support with this co-responder model,
but what specifically i1s the type of
training that is currently happening?

And also, what"s the
communication that"s occurring between
shifts? Because having had a chance to
review the video, there seemed to be a
miscommunication from the first shift to
the second shift what was happening with
the Wallace family at the time of the
incident.

COMMISSIONER OUTLAW: Fran
Healy, yes, please.

INSPECTOR HEALY: I°11 try to
address as many questions as | can. The
Academy training is mandated by the
state, which has an entire module on
mental health as well as people iIn
crisis. That"s including autistic
individuals, so 1t"s very broad-based.
In recent years, we started actually in
addition to that, putting our rookie
officers through what"s called mental

health first-aid.
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We were able to convince the
State Licensing Commission basically to
include that in the overall curriculum,
so that 1s now actually included Into
the module for all officers in the state
of Pennsylvania. So that®"s the initial
training to the officers we"re giving
out, so they"re well-versed 1In
recognizing individuals In crisis and
mental health issues and responding
accordingly.

When they get into the field,
we have a volunteer which i1s the CIT
program. And I know some people mandate
they think i1t should be everybody. 1
can honestly say we"ve never had a
shortage of volunteers. | have at least
35 officers volunteering for every
class, so we"ve never had a shortage
where we®"ve actually had to compel
everybody. But the notion of this
volunteer class actually works well,
because everybody in the class wants to
be there, they want to help. That"s a

40-training block, which is heavily
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laden with scenario-based training, with
people that have actually been in
crisis, with situations that actually
turned out poorly. So these are people
that come 1n, they"re not police
officers. They"re all outside
individuals and individuals that are in
some form of recovery, so i1t really has
a dramatic impact on the officers doing
the scenario training.

We"ve recently started the
co-responder officers. |1"m not going to
lie. We don"t have a cadre. We have
four, and 1t"s a pilot model. But for
those officers, we actually provided
them an additional 80-hour training, two
weeks of training, and that was really
important because we wanted to actually
get the officers and the civilians
working together. This i1s a cultural
change 1n department, so behavioral
health -- 1"m sorry, the CIT coordinator
that works between us and DBH actually
helped develop the 80-hour curriculum

and worked with our reality-based
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training to develop scenarios specific
to co-responder incidents, and we"ve
taken obviously the Walter Wallace
incident. We"ve taken incidents from
around the country and even incorporated
it In the scenarios.

So the goal there was to make
sure that the police officer and the
civilian could actually work as a team,
learn as a team 1In a very safe
environment before we put them on the
street. So that"s actually why we made
that training 80 hours rather than just
an additional 40. They already have the
basic training. We wanted to really get
them working on how to interact with
each other on scene, how one can step
forward, one can step back, one can take
over the scene, so that was very
successful. So the officer was very
happy with the training. Did | answer
all of your questions? | think --

COUNCILMAN GREEN: Yeah, and 1
have some additional questions, and it

dovetails on technology. There"s been a
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number of issues that we"ve been dealing
with over the past year. ATV
enforcement has been an issue. We"ve
had multiple conversations with Deputy
Commissioner Dales. We"ve participated
in a number of town halls as well as
when we"re talking about the Walter
Wallace situation and tasers 1in
reference to equipment for the Police
Department.

Can you give us some
perspective on the i1dea of additional
equipment like drones that can help In
reference to ATV enforcement as well as
tasers so we don"t have some of the
issues like we had with Mr. Wallace?

COMMISSIONER OUTLAW: So as 1t
relates to tasers, do you need a cost,
Councilmember Green?

COUNCILMAN GREEN: If you can
just say what"s your current number of
tasers that you have -- I"m sorry. |IFf
you can give the number of officers that
actually have tasers and what"s your

plan for this year and how many more
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need to be trained and deployed, and
then the idea of other types of
technology like drones that can help
with ATVs.

COMMISSIONER OUTLAW: Sure.
Commissioner Coulter, do you want to
cover the tasers piece, and we might
have to get back to you on the drones.

COUNCILMAN GREEN: And 1f she®s
getting ready, | know that University of
Pennsylvania has used drones as part of
their public safety perspective. 1%ve
had a conversation with Deputy
Commissioner Dales, and 1 think Anne
Papageorge from University of
Pennsylvania can be helpful in that
regard.

DEPUTY COMMISSIONER COULTER:
Yes. Councilman, with regards to
officers with tasers, we have over 2600
officers carrying them now on all three
shifts. And officers assigned to every
district, 1t i1s our plan as we get
additional tasers as we"re working

through this budget process, to get them
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into every single patrol officer"s
hands, uniform officer®s hands, and with
the hopes of backing all of that up with
CIT training as well but to get them the
tasers fTirst.

In addition, every person that
graduates from the Police Academy is
Issued a taser even prior to them
getting to CIT training. So whatever
that number i1s that we get through the
Academy this year will also add to our
number of officers carrying tasers.

COUNCILMAN GREEN: And real
quick, what"s the time period to have
all officers with tasers and trained, by
what date?

DEPUTY COMMISSIONER COULTER:
The time period 1s when we have them
available to us. | don"t have budget-
wise when we"ll have those additional
tasers. But when that happens, we
already had the taser folks on the
ground with our training people working
up the curriculum to get i1t done. It"s

a one-day training so we should be able
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1 to accomplish that. 1 would say
2 optimistically three or four months from
3 when the tasers arrive, everybody should
4 have a taser and be patrolling with 1t.
) COUNCILMAN GREEN: 1
6 understand. But just from a projection
7 perspective over a fFive-year plan, can
8 you say what year do you think you would
9 hope to have the full compliment of
10 police officers trained with tasers?
11 DEPUTY COMMISSIONER COULTER:
12 We would want to have that this year.
13 The deal that we"re hoping to have is
14  that they"re going to provide all the
15 tasers to us iIn year 1 and then
16 hopefully find a way to pay for them
17 over a five-year period. So 1T we get
18 them all upfront, which i1s 4500 tasers
19 to replace those that are going to be
20 obsolete as well as the new ones, by the
21 end of this calendar year everybody will
22 have a taser on the street 1f we have it
23 within four months at the end of the
24 year, 4500.
25 COUNCILMAN GREEN: One last
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question. My time is up. Can you give
me some perspective on the benefits of
the acoustic gun protection versus
ShotSpotter? ShotSpotter from my
understanding is more of just sound, but
acoustic gunshot protection has sound
and also video, which from my
understanding i1s a better perspective
because with shots fired, i1t just
follows wherever i1t hears the sound,
whereas the acoustic gunshot protection
actually has a camera so 1t can actually
go to where the sound is and get better
information.

COMMISSIONER OUTLAW: Yeah. 1
think we" 1l have to circle back to you
on that one.

COUNCILMAN GREEN: Okay. Thank
you, Council President.

COUNCIL PRESIDENT CLARKE:
Yeah, 1 know that Councilman Jones
referenced our visit to Camden last year
or the year prior to with now our
retired Mayor. They had some real

serious technology. Not only the sound,
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but the cameras following the actual
individual, and they showed a couple of
scenarios where i1t worked to a tee, so |
will look forward.

Just for a point of clarity
with respect to tasers, there i1s a bill
that has been introduced in Council.
When we get a perspective of
Councilmembers, we will be moving
forward with that legislation. It i1s a
little different arrangement than we
normally have in terms of upfront
purchasing, but a pay-out over a period
of time. So we will be briefing all the
members of Council on that.

COUNCILMAN GREEN: And thank
you, Council President, for that point
of information.

And also to follow up as
another point of information, | wanted
to provide that to Councilmember Jones
when he was talking earlier about
cameras, | know in other cities like,
for example, i1n Detroit, they have

Project Greenlight. When I had reached
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out to one of my colleagues who 1s past
President of Democratic Municipal
Officials, and he gave us some
perspective of how that could be used
here 1n the City of Philadelphia. And I
know I talked to some officers and
they"ve also brought up Project
Greenlight, so maybe that®s a
conversation for a future round.

COUNCIL PRESIDENT CLARKE:
Absolutely. Thank you. Thank you,
Councilman. And thank you for your work
in the National League of Cities,
Municipal -- 1 know you"re In so many
different groups.

COUNCILMAN GREEN: You see this
hair I don"t have any more, right, and
this gray 1 got.

COUNCIL PRESIDENT CLARKE: You
always bring good information to the
table and we really appreciate that.

Chair recognizes Councilwoman
Gilmore Richardson.

COUNCILWOMAN GILMORE
RICHARDSON: Thank you. Thank you so
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much, Council President.

And thank you, Commissioner
Outlaw and to your team, and a special
thanks to Deputy Commissioner Dales for
all of your help and assistance over the
past few months. |1 wanted to go back to
the conversation around recruitment, and
first, thanking the Police Explorers
Cadet Program for participating In our
2021 Apprenticeship Guidebook that
released in December of 2020. And we
have the iInformation in the guidebook
that relate to the minimum
qualifications for the Police Explorer
Program, the application process, what
applicants need to succeed, the hourly
wages, which we know is a volunteer
service hour program, and the contact
information at the Police Department.

So 1 wanted to start there. We
know that the Police Explorers Cadet
Program can be utilized as a recruiting
tool for the Department to engage young
people i1n a career iIn law enforcement,

particularly as we continue to talk
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about this whole i1ssue around residency.
And, Commissioner Outlaw, I believe I
heard you talk about your Interactions
very early on in your life with a police
officer who exposed you to a career 1In
law enforcement.

So 1 wanted to first ask about
the Cadet program sort of where 1t iIs In
process post-COVID or as a result of
COVID and what are your plans for the
program moving forward. But also around
the Explorers program, we talked about
this at length yesterday with the School
District and Community College, around
dual pathway programs around
post-secondary readiness for young
people. Is the Police Department iIn
conversation with the District and/or
CCP around the dual enrollment program
to get In candidates from Philadelphia
to our Police Academy? 1711 start
there, and then 1711 continue with my
additional questions.

COMMISSIONER OUTLAW: Thank

you. 1711 start with Commissioner
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Wimberly on just where we are with our
expiration of the Cadet program and then
maybe tee 1t over to Commissioner
Coulter because we did have our training
folks begin communications with CCP
looking at that secondary piece.
Commissioner Wimberly.

DEPUTY COMMISSIONER WIMBERLY:
Yes. In reference to the Gap program,
we"re 1In conversation with Human
Resources to find a way to fund 1t. So
exactly what 1t would be would be for
those three years, because they can
apply at 2l1-and-a-half to get them into
the Police Academy. And that would help
them -- because where we lose them is if
they cannot go i1in at 18, then they have
to work, they go into the military and
we wind up losing them. So we"re still
In conversation, but the conversation is
flowing, but we don"t have anything
solidified at this point.

COUNCILWOMAN GILMORE
RICHARDSON: Okay. So | definitely --

and 1 talked to the representative that
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we worked from the Police Explorer Cadet
Program, but 1 definitely want to be
involved with that because 1 think
there®s an opportunity for us to create
sort of a dual degree or certification
program, and then look Into those three
gap years and figure out some type of
entry level or civilian-type position
within the Department, and then transfer
those young people over to the
application process for the Police
Academy, but I think there®s real
opportunity there.

So 1f you can give me the
numbers for the young people who are
participating in the program currently
or either the year before COVID and then
your plans for the upcoming year. And
then another thing we heard in speaking
to some of the young people who had
interest in the program who did not
participate was that the program is too
far. So i1s there a way to bring 1t down
from off of State Road and bring 1t more

into the City or have dual locations,
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one on State Road and i1n another
location?

DEPUTY COMMISSIONER WIMBERLY:
So currently, the main location i1Is State
Road and we have decentralized i1t into
divisions. However, what we realize is
the children i1n the divisions don"t
receive the fTull opportunities as the
children up on State Road. So what the
conversation was, is to find a way to
have transportation for them because it
works better 1T everybody i1s receiving
the same training and the same
information. And of course, these
conversations were pre-COVID. 1 don"t
have any numbers on how many
participants we have.

DEPUTY COMMISSIONER DALES: 98.
98 pre-COVID. We"re going to get up and
running again this month.

COUNCILWOMAN GILMORE
RICHARDSON: Okay. That"s excellent. |
know we were waiting to hear back
regarding the post-COVID strategy for

the program. So we look forward to

Page 141

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

continuing to get that information out
to the young people. Also wanted to get
on the record relative to the report we
received around analysis of shootings
involving juveniles in the City of
Philadelphia, my office had requested
information from the DVIC.

And what we found from our
analysis, and you can help me out here,
Commissioner, is that juveniles are more
likely or most likely to be shot in the
evening and night hours with 58 percent
of shootings occurring between the hours
of 6:00 p.m. and midnight for our young
people who are 18 and under. So would
you all just briefly talk about what
your iInteractions are with young people
relative to the current curfew that®"s on
the books 1n the City of Philadelphia.
And then 111 go 1into my questions
around how you all are thinking about
curfew in general for juveniles, knowing
that we already have a curfew law on the
books, and remembering and thinking

about former Mayor Street®"s curfew
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center model, where we had social
services and other support that could be
offered to young people 1f they were
found outside of those curfew hours.

So 1f you could also talk about
your how your officers currently handle
children they see outside after curfew
and 1f curfew centers would be a useful
option for the City to help keep our
children In our neighborhoods safe.

COMMISSIONER OUTLAW: Sure.
I"m going to key this over to
Commissioner Dales. But before 1 do
that, 1 just want to put my two cents in
and say, from our standpoint enforcement
of curfews we think are helpful i1f
there®s something outside or In addition
to the enforcement action. Us picking
them up and putting them iIn a patrol car
and just leaving them there without
services or without any other warm
touchpoint to follow up on or to
complement that isn"t helpful for us for
sure, right. It doesn"t do anything to

help our relationship without someone on
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the back-end to find out why they®"re out
during these hours or to offer them the
services that they need once they do
find that out. So there has to be
something to complement that.

But, Commissioner Dales, you
want to speak to what is on our end as
far as partnership with those who are
often 1n programming and our increased
presence in those areas for those who
do.

DEPUTY COMMISSIONER DALES:
Yes. How are you, Councilwoman. And
thanks again for giving the kudos. 1
appreciate that, and your grandmom 1is
doing well.

So real quick, so iIn reference
to the curfew enforcements, the captains
In their respective districts, they are
instructing their officers to enforce
the curfew laws within their districts.
The most busiest districts | will say,
the top of the chart, i1s the 18th Police
District. They"re leading the City as

far as curfew violations are concerned.
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And the hours you mentioned, you"re
really close, between 10:00 p.m. and
2:00 a.m. 1s when these curfew
violations are occurring throughout the
week.

And believe i1t or not, the most
busiest days of the week i1s Wednesdays,
Thursdays and Sundays, which means
Saturday into Sunday, so those are the
busiest nights when juveniles are out on
the streets. | can tell you the top
four districts throughout the City, the
18th, the 12th, the 7th and the 6th
Police Districts so far in reference to
curfews.

In reference to the curfew
centers, you know we are working on
that. | believe that there"s a meeting
coming up. We"re working with the
Department of -- I"m sorry, with DHS,
we"re working with them and also the
MDO"s Office. So we will be meeting
with you, I believe 1t"s next week. So
we" 1l be meeting next week to go more in

detail about the centers.
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I know we have two locations we
want to throw out there, but we"ll talk
about that next week, but 1"m for it.
And again, 1t"s not about finding the
parents. This here is about providing
resources. And so, that"s what I like
about this program that you"re working
on.

COUNCILWOMAN GILMORE
RICHARDSON: Council President, i1f I may
very quickly respond to that?

COUNCIL PRESIDENT CLARKE: Yes.
Sure.

COUNCILWOMAN GILMORE
RICHARDSON: Okay. Very quickly. Thank
you again, Deputy Commissioner Dales,
and to the MDO and Cynthia Figueroa, and
I see Vanessa Garrett-Harley on my
screen as well, 1 just wanted to say
thank you. Because to your point, the
current bill that"s on the books around
curfew has a model where 1t has a fine
structure for parents.

So what we"re trying to do is

change that and offer social services
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and assistance to the young people that
may be picked up as a result of a curfew
violation so that their interaction 1is
not only with a law enforcement
official, but that we are connecting
them to a social service, but also
changing that fine structure model.

So 1 wanted to get that on the
record around the need for us to help
connect young people and their families
to services, but also understand that
iIt"s real Important for us to get young
people off the street after a certain
hour. 1t"s just not safe for them to be
out after a certain hour without some
type of parental oversight. It"s just
not safe based on the data that we have
received from the DVIC and the analysis
of the shootings involving juveniles iIn
the City of Philadelphia.

So 1 will come back on the
second round, Council President. But I
just wanted to get that on the record.
Thank you very much.

COUNCIL PRESIDENT CLARKE:
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Thank you, Councilwoman.

Chair recognizes Councilman
Domb.

COUNCILMAN DOMB: Thank you,
Council President.

And good afternoon,
Commissioner.

COMMISSIONER OUTLAW: Good
afternoon.

COUNCILMAN DOMB: I have a few
questions. First of all, 1 just want to
thank you and your department for all
the work that you"ve been doing. 1It"s
not easy and I really appreciate 1t. So
I just wanted to put that on the record.
Thank you for everything and your whole
department.

And 1 just want to mention also
Deputy Commissioner Dales and many
others iIn the East Division, we"ve had
several conversations with them, and
they had some great ideas on how to deal
with these issues, and I"m Impressed
with the 1deas that the officers have.

When you actually ask the officers on
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how to solve problems, they have some
really good ideas, so I think that"s
really good.

So 1 have three quick questions
for you. And one i1s kind of a
continuation. 1 think my colleague
Kathy Gilmore Richardson started this
line of questioning at our Fiscal
Stability hearing back at the end of
March. So the question i1s basically, we
know the Police Department"s budget is
more than 90 percent salaries and
personnel costs, and | think the last
time we got an update the Police
Department had about 6100 sworn
officers. Can you give us an idea of
how many of those officers are currently
not eligible or fit for duty and patrol
as of today?

DEPUTY COMMISSIONER COULTER:
Commissioner, | can take this.

COMMISSIONER OUTLAW: Sure.

DEPUTY COMMISSIONER COULTER:
Good afternoon, Councilman. Had to

check the clock. Our current number is
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6,085 officers that are on our payroll.
We have of that number about 920 that
are not eligible for any kind of street
work. They"re either limited duty or no
duty based on injuries or other types of
leave of absence. So we have In the
area of 5,000 sworn personnel. Of that,
they"re not all police officers. You
have to take out 600 detectives,
commanders, supervisors. So the
number®s really somewhat closer to about
4400 officers available over three
shifts for street duty.

COUNCILMAN DOMB: How many
vacancies right now are in the Police
Department?

DEPUTY COMMISSIONER COULTER:
We have 244.

COUNCILMAN DOMB: And the
police officers that are not able to be
out there on the street, | assume
they"re doing desk work or other types
of work i1n the office?

DEPUTY COMMISSIONER COULTER:

The ones that are limited duty and
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restricted duty, yes. There are some
who are no-duty based on the severity of
their Injuries, and they"re not in play
at all. That"s a number of about 400.

COUNCILMAN DOMB: Okay. Thank
you very much. My next question i1s kind
of piggybacking on Councilmember Derek
Green®"s comments which 1 thought were
very interesting. And, Commissioner, |1
think 1n March of this year, 1 think it
was Oakland, California where you grew
up, the law enforcement used drones
responding to ShotSpotter reports of a
shooting, and the (inaudible) counts
there said that within one hour, the
police arrested seven people and
recovered seven guns from the 1100 block
of 60th Avenue, the article said.

So drones tied to the
ShotSpotter, as Councilman Green
mentioned, may be another tool in our
arsenal that we could use that might
lead to more arrests and convictions for
gun violence plaguing the City. Other

cities are using these drills to track
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1 also i1llegal ATVs. 1 know that"s been a
2 big 1ssue in the City, and 1 know that

3 my colleagues Councilmember Squilla and
4  Councilmember Green have been working on
5 this. Has there been any discussions to
6 really utilize these drones i1n a bigger
7 way to help us get these things under

8 control?

9 COMMISSIONER OUTLAW: Not at
10 this level that 1"m aware of. We are

11 certainly a fan of technology. | don"t
12 know 1f Day 2 or 3 or 4, definitely

13  before COVID hit, but 1 think the first
14  time that 1 had ever walked in the

15 Council chambers upon my arrival here, |
16 made very clear that | was a proponent
17 for the use of technology. Anything

18 that can be used as a form of

19 (inaudible) that can be used to bolster
20 our eyes and ears to enhance our
21 response or to even have observation
22 capabilities to where we don"t have to
23 put a body, that i1s a plus for us. 1It"s
24  definitely an added benefit.
25 Now, we know that there are
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some people that might have something to
say around the use of drones and we
would have to have some conversation
around that, around privacy issues. But
we"re definitely a proponent for the use
of that because there"s definitely some
safety benefits around that as well, and
can also enhance or Improve our response
times.

COUNCILMAN DOMB: I think we
should entertain a proposal. If someone
can put together a proposal and give it
to this Council, we can look at that
proposal. This can be a really great
tool some of my colleagues believe and
so do I. [It"s something that we should
utilize.

Let me go to the next question,
which 1s actually pretty current. It
was 1In today"s Inquirer. The Inquirer
reported that the Fraternal Order of
Police Lodge No. 5 reported 3,562
members that have been vaccinated, a
little more than half of the force. For

months though, these employees have been
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eligible for vaccines. So my question
Is what"s stopping them from getting the
vaccine, our safety workers? 1Is it
vaccine hesitancy or iIs it accessibility
to the vaccine?

COMMISSIONER OUTLAW:
Commissioner Coulter.

DEPUTY COMMISSIONER COULTER:
Yes, Councilman. It"s not
accessibility, and they are the numbers
that were vaccinated through law
enforcement health benefits iIn
conjunction with the Police Department
in the City. There are other people who
got them at other places that we could
not track and they have not submitted to
us that they received i1t, so I"m sure
the number is closer to over 4,000.

As we mentioned In our previous
numbers, we have 500 officers that
aren"t currently working. And as the
roll-out came about, it was for
frontline workers initially. So there
are folks that are still getting them at

other places by choice. We have moved
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on to do family workers and included a
lot of other City workers as well,
Department of Public Property, Sheriff"s
Office, anybody that wanted to get 1it,
so certainly 1t wasn"t availability.

The City provided us enough vaccines,
and LEHB was willing to administer them
to our folks.

So we can"t track the folks
that got i1t on their own based on their
family working at a hospital, there were
other opportunities or -- but 1 believe
the number 1s probably closer to 4,000
of our maybe 5,000 active people. Some
have theilr reservations. They"re
skeptical for whatever reason. And what
we found out a lot was that our younger
population of officers, because early on
I think there were questions concerning
fertility and when i1t"s effective and
there wasn®"t enough known.

I do believe through education
and as more i1s known and they"re seeing
all the people who got the vaccines,

showing up for work in good shape, then
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I believe that we will continue to get
more people who want to be vaccinated
and get done.

COUNCILMAN DOMB: So you“re
saying that really 80 percent of the
force out there i1s vaccinated right now?

DEPUTY COMMISSIONER COULTER:
Close to i1t, yes.

COUNCILMAN DOMB: Okay. That"s
good. That"s better than the numbers I
was seeing, so that"s good. | don"t
have any further questions. Thank you
for everything.

Thank you, Council President.
Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Chair recognizes Councilwoman
Brooks.

COUNCILWOMAN BROOKS: Thank
you, Council President.

I have several questions like
my colleagues about the proposed
Co-responder Pilot Program and the

related Crisis Intervention Team
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25

training known as CIT, could you share
more about DBHIDS®"s provided CIT
training and whether i1t will override
some of the training that officers are
learning in the Academy, particularly
training around how officers should
respond with an individual in crisis
that has a weapon. Specifically, it's
my understanding that officers are
trained to perceive threats from what
may be called erratic behavior, but in
all likelihood the behavior i1s more
related to the crisis the individual 1is
experiencing. How are CIT-trained
officers taught to perceive these
erratic behaviors from an individual who
may be iIn possession of a weapon?

COMMISSIONER OUTLAW: Inspector
Healy.

INSPECTOR HEALY: Yes. With
respect to your question, the whole
notion of the CIT training IS awareness,
officer awareness, the ability to
identify individuals iIn crisis. And as

I mentioned before, the crisis can be
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1 much larger than mental health. 1It"s

2 not an us versus them. We can all be iIn
3 crisis.

4 As soon as these officers can
5 identify a crisis-related call, often

6 times a training that we get through CIT
7 does not conflict or override any other
8 training. This augments what we have.

9 So 1t works In combination with all the
10 other training at the Academy, use of

11 force, use of deadly force. It all

12 comes iInto play.

13 A lot of the situations when
14  you deal with someone in crisis, the

15 officers often time rush In because they
16 are 1n a different frame of mind.

17 They"re responding to a crime in

18 progress or they believe they“re

19 responding In progress, and they run
20 into situations. And then often times
21 find themselves having to use force to
22 kind of honestly get out of the
23 situation.
24 The CIT program allows them to
25 slow down, recognize what they have and
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then take the time. That®"s the key to
these incidences, i1s really time. The
officers are taught to slow down,
respond to the situation. Erratic
behavior i1s anticipated. We go through
a lot of scenario training. So when
they walk up on scene, the behavior is
not foreign to them. They recognize 1t.
They understand 1t. And often times
they can shift gears. 1 use that in the
training, the term shifting gears. From
crime fighter to social worker, 1t"s
really what we do. We"re out there to
help people.

So the ability of the officer
IS to shift gears faster is what CIT"s
about, and we do that through the
awareness training and the scenarios.
So regardless of whether they have a
weapon or not have a weapon, an
individual just standing around with a
weapon, that"s a whole different issue
than an officer being attacked by that
person. So we"re trying to make sure

that the officers don"t overreact and
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actually don"t escalate the situations,
and that"s really the heart and soul of
the CIT program.

COUNCILWOMAN BROOKS: So
specifically, does the CIT training
address the use of lethal force and
mental health circumstances?
Specifically, are the CIT-trained
officers instructed not to use firearms
when responding to individuals with
mental health?

INSPECTOR HEALY: The answer to
that question is no because that"s an
absolute that we can®"t provide in
training. The i1ssue 1s we"re trying to
avoid situations from escalating, where
officers don"t have to use any force.
But the i1ssue 1s there®"s no -- In no
training that I"m aware of do you say
the officer i1s not allowed to use a
firearm. |ITf the officer objectively
believes that he"s being attacked and he
has to use force to protect himself or
others or herself from others, I mean

that®"s still on the table.
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Our goal here 1s to avoid those
encounters through the training and
de-escalation. Like | said, bad things
happen sometimes, but we want to do our
best to mitigate and kind of eliminate
as many of those from happening as a
result of the police. We want to make
sure that we"re not causing the iIncident
and actually whatever happens iIn spite
of us and all our good efforts. We want
to make sure we go and have that extra
level of de-escalation available. But
our goal i1s to avoid those type of
encounters.

And historically, in policing
many times police officers arriving on
scene not being able to shift gears fast
enough, and that actually
unintentionally escalated situations.

So we"ve been very, very successful from
avoiding a lot of that stuff happening
through the training and education the
officers are getting.

COUNCILWOMAN BROOKS: Okay. So

when a firearm iIs used, 1t"s my
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understanding that the Police Academy
training encourages officers to target
individuals torso iIn order to
incapacitate. During the CIT training,
are officers trained to override
firearms training taught at the Academy?

INSPECTOR HEALY: The answer to
that question i1s no.

COUNCILWOMAN BROOKS: Okay.
Thank you for that.

INSPECTOR HEALY: My next
question is, | want to understand the
training funding piece. Commissioner
Healy said the Department has been
providing CIT training to officers since
2007, right. So the $800,000 to DBHIDS
for CIT training, that"s for an
additional 80 hours of CIT training on
top of what has already been provided by
the Academy? And 1T we have been
providing CIT training since 2007, why
were CIT-trained officers not dispatched
to the home of Walter Wallace on August
26th, given that we"ve never had a

shortage of CIT-volunteered officers?
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INSPECTOR HEALY: Yeah. Well,
11l answer that question first. As to
the money and DBHIDS, I really can"t
answer that question. [I"m happy to
follow up for you. But as to the Walter
Wallace i1ncident, prior to that tragedy
occurring, Commissioner Outlaw actually
mandated that we put together a mental
health script because we have all these
assets out there, we have CIT officers
out there, and we are iIn the process
through the MDO"s Office of Criminal
Justice with DBHIDS, working together to
try to consolidate, make sure we
maximize all our resources, make sure
we"re working on the same page.

And that®"s really what the
whole co-responder model i1s. 1t"s not
just one aspect. It"s many, many pieces
of a larger puzzle. But that call
script that we"re now using is pulling
information out of the callers. So a
lot of times a lot of people when they
call, they may not mention anything

about a mental health i1ssue or somebody
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in crisis. They"ll just say, my family
member 1s acting out and I don"t know
what"s wrong with him, he"s just going
off. Well, that will be dispatched as a
person screaming or a disturbance.

Now, what we"re doing Is we"re
getting additional information that
we"ve never had before thanks to this
script that we"re now pushing out to the
officer that says, listen, does the
individual have any mental health i1ssues
or any crisis. Once that"s happening,
we"re automatically now sending CIT
officers. That"s a huge benefit in and
of 1tself 1T we do nothing else. We now
are getting CIT officers on scene to
those calls that they need them the most
because of the mental health script
alone.

COUNCILWOMAN BROOKS: Just to
add on that, what difference can we
expect to see from the CIT-trained
officers iIn FY22 rather than what we"ve
seen 1In the past?

INSPECTOR HEALY: Well, 1 don"t
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think you"re going to see anything
different. What happens 1s they“re
making a lot of these incidents really
become non-incidents quite frankly.
They®"re being able to de-escalate them
and manage them, even get the people
services they need.

Part of the CIT program is not
just the de-escalation program, but it"s
to connect the individual to services so
they actually don"t end up iIn crisis
again, and that"s where CIT 1s like a
bridge between two worlds. We do the
de-escalation. We do the initial
contact, but my officers then follow up
with the CIT coordinator Erin O"Donnell,
who i1s an employee from Department of
Behavioral Health, and then she actively
tries to get these individuals Into the
services or the litany of services
that"s available so the officers don"t
really have to worry about that.

Their job 1s to de-escalate,
deal with individuals, and then they can

follow up with Erin O"Donnell, the City
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coordinator, to see how people are
doing, see 1T they need more assistance
or doing the follow-up. So 1t"s like a
bridge between two worlds, the CIT.
It"s not just a police program. It"s
really a city-wide, DBHIDS/PPD program.

COUNCILWOMAN BROOKS: Okay.
Thank you so much.

INSPECTOR HEALY: You're
welcome.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Councilwoman.

Chair recognizes Councilman
Squilla.

COUNCILMAN SQUILLA: Thank you,
Mr. President. |1 appreciate it.

Thank you, Commissioners Outlaw
and Dales and Fran, everybody else and
Commissioner Coulter. We appreciate all
your help and responsiveness.

Obviously, these are trying times, but
iIt"s important that we all work together
to resolve them. Real quick, I just
wanted to piggyback and i1t sounds like

you are going to get a resolution on the

Page 166

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

recruitment as far as people who
preapply before the rules have changed,
so 1°11 let that go until after your
meetings to see hopefully that will be
shared with the Council to see how that
IS going to be handled. In the future,
that should help with at least the
people who had applied before the change
was made.

Also, as you mentioned how
we"re recruiting in the City of
Philadelphia, and 1 know you mentioned
working with other agencies. Is there
other advertisements? | heard one,
maybe 1t was KYW or one of the radio
stations looking for that. Are you
doing any other print media or other
opportunities we"re advertising as far
as recruitment?

DEPUTY COMMISSIONER WIMBERLY:
Yes. So we"ve been on Fox 29. Channel
6 has had us on as well. In addition to
Urban One, we"re using our faith-based
community. So two Sundays ago, Pastor

Waller at Enon, 1t was part of his
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announcements on his virtual platform
which had over 1,000 people on 1t, so we
are actually getting the word out.

COUNCILMAN SQUILLA: Okay.
Good. I know we try to share stuff as
we receive 1t as Council. Maybe Council
can help with that also 1T you want to
share any PDFs or something. |If you
think we could help, that would be
great.

DEPUTY COMMISSIONER WIMBERLY:
On 911 -- and I know we talked about the
non-answering or the late answering --
but what I was going to talk about i1s we
understand that there®s added procedures
as we go across 911 with questions that
we ask the callers, which 1s great about
mental health, and making sure that
we"re getting the proper information
before we send them. So as those calls
are longer and as we look to promote
co-responders or —-- | know or 1 think I
heard 1n one of the hearings that unless
It"s a suicide attempt or something like

that, you send 1t to the crisis center.
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Is there going to be a method
of training where the 911 calls would be
able to dispatch -- right now 1t seems
like the majority, everything still goes
to the police and then goes out. Is
there going to be a way to dispatch
whether 1t"s co-responders, single
co-responders or police responders?

DEPUTY COMMISSIONER COULTER:
We"re cert --

INSPECTOR HEALY: Oh, I™m
sorry. You can answer that.

DEPUTY COMMISSIONER COULTER:
We"re certainly working to get to that
point. 1 think the fact that not only
are our officers being CIT-trained, we
developed a course for our dispatchers
as well, so they are also being trained
in CIT to be able to recognize readily
some of the areas that may require that
co-responder media dispatch.

We don"t have in place yet
basically -- based on the sheer numbers,
that we only have this pilot 1n place

with a small number of folks there. But
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obviously as we build this out, we would
love to turn over mental health issues
to the mental health professionals and
just assist them in any way we can to
ensure there"s a successful outcome.

COMMISSIONER OUTLAW: And also,
the reason why we put someone in there
for triage, Fran, you want to talk about
that really quickly.

INSPECTOR HEALY: Yes. Very
quickly, Councilman, as you know we have
a Department of Behavioral Health
Intellectual Disabilities individual at
Police Radio. The goal there i1s to
spread that out as well. 1t"s only one
person now, but the goal eventually
i1Is ——- like | said, we have a bucket of
resources available. And one of the
resources 1s the crisis line and the
other one i1s the mobile emergency teams,
which are civilian responders.

We"re looking to actually tie
them 1nto a police radio system so we
can add them to our overall arsenal.

That®s on the table. That"s what we"re
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planning to do. There®"s limited
resources that DBH has right now, but
the plan i1s definitely from Police Radio
to see how we can get the right people
on the right calls as soon as possible.
That"s definitely what we"ve all been
working on.

COUNCILMAN SQUILLA: AIll right.
So you said limited resources from DBH.
Is that something that needs to be
addressed through them in order to have
availability for those folks to partner
on this?

INSPECTOR HEALY: Like 1 said,
I can"t speak for them. But I know
they"re aggressively looking at this
Issue and trying to find ways to make it
happen as soon as possible. The overall
co-responder model i1s -- the
co-responder is really a misnomer.
That"s only one piece of the bigger
puzzle. We"re trying to augment all our
resources, collaborate, put them
together so we can effectively get the

right people to the right locations as
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soon as possible, yes.

COUNCILMAN SQUILLA: Obviously,
these things do take time. Change comes
slowly, but the excitement is that i1t 1is
in place, and 1 think that we"re going
In that direction and 1t would be great
to get a report on that to see how that
plays out. As far as forensics -- and
we heard about the resources i1n the
potential budget for that -- as we look
into solving crimes and the i1ssues, do
you believe that this additional
resources within the forensics will then
allow us to iIncrease our numbers as far
as convictions or enough evidence to be
able to bring these to trial?

COMMISSIONER OUTLAW: Director
Garvey.

MR. GARVEY: Yes. So really
the answer there i1s yes. What we are
looking at i1s changing the way a crime
lab works. Years past most crime labs
throughout the country were actually
created to work evidence for trial, work

evidence after everything had already
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been closed.

What we"re pushing for is work
evidence as early In the process as
possible to generate actionable
information to give to the folks to
solve cases earlier. And if you solve
cases earlier, you arguably get someone
off of the street before they commit the
crime the second time, the third time,
the fourth time.

So the whole point of this is
doing what all of the T.V. shows already
do, right, is you"re working things
early and you"re solving i1t quickly.

But we need to do that in the real
world. And rather than working one case
at a time iIn 43 minutes without
commercial solving i1t, we"re looking at
thousands of cases every year, hundreds
of thousands of i1tems every year. But
we know every time we"ve changed our
processes to work forensic evidence
quickly, to turn information over
quickly, i1t solves more cases, which is

one of the second parts of what we are
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doing Isn"t just processing evidence,
but 1t"s also purchasing the correct IT
that we need to put the forensic data
into, so that i1t can be searched, so
that 1t can be screened, so that we can
see links that otherwise people may not
see.

It"s great 1T we pull
information off of a cell phone. But if
we"re not comparing it to the other cell
phones that we pull information off of,
maybe we miss a connection between
people that might be shooting at, you
know, one group shooting at Group B, and
Group B wanting to be shooting at Group
A.

IT we start to using
intelligence to look at that forensic
information, we may very well prevent a
shooting, so 1t"s using the forensic
evidence. But then i1t"s also using it
as a form of intelligence to drive cases
forward, to solve crime, but also to
actually prevent it.

COUNCILMAN SQUILLA: What would
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be the timeline to be able to have this
technology available?

MR. GARVEY: So currently right
now, some of that technology we are
looking at which i1s in the 5.3 million
that we are looking at for the upcoming
year, we will be looking at going
through the process to actually purchase
iIt, put 1t on sites. Usually, the
overall process for us purchasing
something and putting 1t online takes
anywhere between three months and one
year, all depending on how quickly we
can actually purchase i1t.

COUNCILMAN SQUILLA: AIll right.
Because | think this will also help with
accountability and also with evidence of
not being clear and also will help as
the case follows through. So I"m going
to come back because I have some other
questions, and 11l ask them 1in Round 2,
so thank you.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE:
(Muted).
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COUNCILMAN SQUILLA: You're
muted, Council President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Chair recognizes Councilwoman
Bass.

COUNCILWOMAN BASS: Good
afternoon. Good afternoon, Council
President.

And good afternoon,
Commissioner, to you and your entire
crew. | want to just give a brief
shout-out for your level of
responsiveness. Whenever we reach out,
you always reach back directly, and I
really do appreciate that.

And also, to our captains,
Captain Smith, Zimmerman and Genaldi 1iIn
the 14th, 35th and 39th that do just an
outstanding job along with all of their
crew. And of course, to Deputy
Commissioners Dales, Wimberly, and Fran
Healy who we work with on many things,
all three of them we worked with on many

things In the past. 1 just really want
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to give them a shout-out. And not just
them, but really all of the folks who
work with them to make Philadelphia a
better place.

And this 1s not easy work. We
certainly do understand that. |If i1t was
easy -- as | said yesterday to the
School District, 1t this was something
that was easy to do, i1t would already be
done and we wouldn®"t be having these
conversations. But | think i1t"s the
role of City Council really to be
supportive and to find out exactly what
all departments need so that they can do
their jobs effectively, and that"s what
we want to do for the Police Department
as well.

So regarding cameras, | just
wanted to -- and forgive me i1f some of
these questions are redundant, but
that"s what happens when you®"re at the
back of the line for questions. But you
mentioned the use of cameras throughout
the City to track gun violence. And I™m

wondering i1f you can give us an update
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on cameras. On the one hand, how do we
get more cameras into the neighborhoods
at the same time make people feel that

they"re under surveillance, 1T you will.

COMMISSIONER OUTLAW: You know
what, we"re going to have to circle
back, unless, Commissioner Coulter, you
want to touch on that, the technology
piece. Some of you may know that
technology doesn®t fall under us. It
falls under OIT, so we"ll have to circle
back on any technology-related questions
1T that"s okay.

COUNCILWOMAN BASS: That"s fine
1T you want to circle back after
checking In with them. But also, i1f you
could check 1n and see what -- they
operate based on your direction. So if
you give them direction in terms of what
it 1s that you want and where you want
1t, what your needs are, they respond
accordingly. So i1f you could also give
us some sense of what requests have gone
in, In terms of camera needs throughout

the City of Philadelphia, 1 think that
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will be very helpful.

COMMISSIONER OUTLAW: Sure.

COUNCILWOMAN BASS: Okay.
Also, |1 wanted to ask you about
overtime. And I know that this has been
addressed many times by a number of my
colleagues iIn the past. Can you talk
about what"s been done to address the
overtime issues, which often spill over
in the budget. We understand that some
of these things just can"t be helped
with court dates and with other things,
but 1t 1s somewhat disconcerting when
you"re trying to budget. Can you talk
to us about overtime?

COMMISSIONER OUTLAW: Yeah.
Commissioner Coulter, do you want to
talk about that again.

DEPUTY COMMISSIONER COULTER:
Yes, Councilwoman. Overtime is always a
challenge and trying to find the
balance. But there®"s a couple of things
that drive overtime. Some are the
events that are not within our control.

Some of the things that are going to be
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upcoming like we"re going to go back to
having special events again, and that
requires policing like we"ve been iIn a
shutdown.

There®s also an i1ssue of
finding the balance based on the number
of officers we have, plus the needs of
the rest of the City. And as we talked
about, we"re 295 officers down right now
from our last authorized strength, over
500 down from our authorized strength
from two years ago. So in that balance,
we have to be able to find a way to
police our neighborhoods as well as to
cover events and situations and
circumstances that are happening, so
It"s never easy.

Our goal is always to stay
within our Class 100 funding, which 1i1s
our personnel, which includes overtime
because we realize we have to make up
the balance of the deficit of officers
In covering some events that we are
required to do. And all the Initiatives

that are all 1mportant, like the ATV
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initiative and some of our gun buybacks
and all the things that we"re
participating in, all do come at a cost
and we try to find that balance of what
i1s really needed and only spend the
money that we absolutely need to spend,
recognizing that there®s a lot of City
needs and we want to make sure we do the
best we can to manage 1It.

But in the last couple of
years -- actually, the last four years,
we never imagined with the Presidential
election in "97 what we would be dealing
with, the millions of dollars in
protests, some of the things that led
from 1t going all the way through this
year and some of it is stuff that
happens here, but some of i1t quite
frankly could happen 2,000 miles away,
and 1t results i1In us needing to police
and save our City. So there"s a lot of
challenges, but we do our best to make
sure that we spend only what we need to.

COUNCILWOMAN BASS: Sure.
Sure. And 1 know that 1t"s hard to

Page 181

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

manage sometimes. And who would have
ever thought that some of the things
that happened last year, which increased
the amount of overtime that was spent,
who would have thought it, nobody
thought 1t. And so, some of it Is quite
unpredictable. I certainly do
understand that, but I just wanted to
hear your response on the record on
that.

Another quick guestion for you
around essentially sensitivity training
and some of the issues in terms of
police connecting with neighborhoods and
communities, can you talk a little about
how you®"re working through and with
community organizations that really are
best equipped to sort of bridge that
gap? What kind of work is the Police
Department doing to make that happen?

COMMISSIONER OUTLAW: Yeah. So
1"11 start from the training piece, and
then I can turn 1t over to Commissioner
Dales to just kind of talk about what

the Community Relations folks do. In
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our budget -- so when we rolled out our
plan last summer, 1t was a pretty lofty
plan, but none of it was funded, so with
the addition of the implic -- with the
exception, | should say, of the implicit
bias training. There was funding for
that. But the procedural justice
framework or the training or the ABLE,
the Active Bystandership for Law
Enforcement training, none of these
initiatives were funded.

So a lot of the funding that"s
proposed for training in the Mayor-®s
proposed budget covers that. That
brings 1n a lot of our community
partners with that piece. Community
Relations does a lot of bringing our
community groups in and making sure that
we stay connected, and I am personally
making sure that I stay connected with
those folks who do boots on the ground
work or do a lot of the
community (inaudible) and also In
partnership with the Managing Director”s
Office.
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I know I hear the bell buzzing,
so we"ll try to be really quick with our
response on this one. But, Joel, you
want to talk about the work that
Community Relations is doing as well,
because I don"t want to shortchange
them.

DEPUTY COMMISSIONER DALES: No,
you pretty much covered majority of it.
But just to add to that, due to the
pandemic, we have been doing a lot of
virtual meetings, several workshops,
several seminars iIn the community,
especially that pertains to crinme,
reducing gun violence.

Recently, we had a four-day
domestic violence seminar. | think i1t
was last month. And now as a matter of
fact tonight from 3:00 to 4:00, the
Community Relations Bureau, they"re
actually running a -- 1 lost my train of
thought. We have a seminar tonight in
reference to the -- majority of the
motive 1s the result of arguments.

Conflict resolution seminar, we"re
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running that tonight from 3:00 to 4:00.
So those are some of the things that we
are doing in the Community Relations
Bureau.

COUNCILWOMAN BASS: Okay. Very
good. All right. Well, thank you very
much.

1"11 come back around on my
second round, Mr. President. Thank you
so much for the answers. Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

I got a couple of quick
questions. So, Commissioner, gun
violence and the level of violence iIn
the City is to some degree unprecedented
In recent years. But unlike prior
years, there®"s no specific cause.
Before when we did Operation Safe
Streets, Mayor Street, 1t was primarily
focused because the drug trade had
basically taken all of the corners, so
It was a little easier to i1dentify the
strategy to alleviate that challenge.

This 1s kind of all over the
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place, arguments, social media, just
people generally being pissed off about
who knows what. All of the issues with
respect to the responses based on all of
us, government, pandemic, the issue with
respect to social justice, you name it.

So I want to ask you a
question. We found out that as a result
of that there are a lot of different
approaches that we have to take to kind
of turn this around. Council, we laid
out our agenda, our anti-violence or
violence prevention or opportunities
agenda. We"re not sworn police
officers. We"re sworn politicians, so
we try to stay in our lane as it relates
to providing resources.

But the bottom line is the
ability for all that"s 1nvolved and not
just individuals from the government, we
need to include people who are out on
the street every day, and 1 know you
know them and they talk about meeting
with you on a consistent basis, all of

that. So what"s the coordination and
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how do you fit in with the coordination
of all of the stakeholders to try to get
our arms around this very, very
challenging i1ssue?

I know you"re involved In some
way, shape or form. But are you
involved or do you take a lead position
as to "traditionally the first
responders on the government side' iIn
terms of setting up direction as to who
should be 1n the room. Last week we had
the Commerce Director, and we suggested
that he be iIn the conversation because
for those that want to actually get a
Jjob or start a business, he should be a
key part of that.

Can you tell me how you fit iIn
and how you®"ve been able to work with
the coordination, and to what degree and
any recommendations on how we should all
proceed?

COMMISSIONER OUTLAW: (Muted.)

COUNCIL PRESIDENT CLARKE:
You"re on mute, Commissioner.

COMMISSIONER OUTLAW: 1 just
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gave the answer and you missed it
because 1 was muted.

COUNCIL PRESIDENT CLARKE: Say
It again.

COMMISSIONER OUTLAW: No, what
I said was you"re absolutely right.
There®s no one driver in this, and we"re
finding -- those of us 1n law
enforcement are finding that gone are
the days where you can be good at one
thing, right, we"re specialists in many,
making us more (inaudible), and we have
a lot of plates that we are balancing iIn
the air.

With that said, we do know that
because there are a lot of social
determinants that are driving what we"ve
seen, but we also know social media
beefs are driving what we"re saying,
narcotics was driving and is still
driving a lot of what we"re seeing, even
though 1t"s not as much as in the top
five as 1t was iIn 2020 because we"ve
stepped up our efforts as i1t relates to

that.
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We know that domestic violence
was driving a lot of what we"re seeing,
which 1s why Commissioner Dales
mentioned efforts around that. We knew
a lot of what was happening around the
East Division was driving a lot of what
we saw city-wide, which 1s why us
opening the Kensington Police District
at the beginning of the year was
helpful. But with that said, i1t has to
be comprehensive.

We meet on a weekly basis. We
being PPD and our tactical meetings with
other City stakeholders, and our
District Captains actually meet with
other City stakeholders and go over the
priorities of their Districts, to bring
them 1n for that very reason and say,
look, this i1s the priorities of our
District, this i1s where we need your
help, so there is that level of
coordination and communication, so that
IS happening on a regular basis.

We also meet on a weekly basis

as | shared before with our other
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partners in law enforcement on the
local, state and federal levels on a
weekly basis. So we can ensure that
there®s data-sharing, and we discuss any
overlap or any resource needs. That"s
happening. We are collaborating again
with our federal partners where there®s
gaps In our resource needs.

We®"ve announced several
initiatives with the ATF, also through
the U.S. Attorney"s Office, so those
things are happening. We do have a seat
at the table. We have a very vocal seat
at the table.

Commissioner Dales, i1s there
anything that you want to chime 1In on?

DEPUTY COMMISSIONER DALES:
Yes. 1 also want to add that we also
work hand in hand with the MDO"s Office,
Erica, every week as well. They meet
with the captains. And we talk about
the environmental problem as well,
what"s conducive to crime. They"ve been
doing a great job with various agencies

across the City, like abandoned
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properties, abandoned autos, getting
jobs, things of that nature. So we work
hand 1n hand with them as well. But the
Commissioner, she pretty much covered
the law enforcement portion of 1t and
how we partner with our agencies and
police departments. And our University
police, can"t leave them out. We work
with them. We work with SEPTA as well.

COUNCIL PRESIDENT CLARKE:
What"s your relationship with
stakeholders outside of the government?
We found In our conversations on the
resource side they can actually have a
much better sense of intel, and you all
have a formalized relationship. 1 know
they all know you, and they referenced
all of you I guess i1n informal
conversations. But i1s there some sort
of formalized interaction?

DEPUTY COMMISSIONER DALES: So
that"s what we"re working on. 1 want to
be more consistent with meeting with
these groups. And of course, you know

exactly two of the individuals who we
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meet with and who are very instrumental
as far as reducing gun violence 1In our
City. So we are kind of working on a
plan to meet monthly and stay
consistent.

We"re also working on pulling
together what they call the 0Gs, they
call themselves the old heads, the old
gangsters, the original gangsters, so
they want to also be a part of this as
well because they believe that they can
pretty much come across to some of these
young men and women on the streets who
are out there doing things they
shouldn®"t be doing, so those are some of
the things that we"re working with
outside of government.

COUNCIL PRESIDENT CLARKE:
Yeah, that"s important. Commissioner, |
actually was almost an 0G, but 1 could
play sports so | didn"t have to get iInto
that. We found that to be very, very
helpful 1n a whole lot of different
things, and 1°d like to see us when

you"re at a point, not just you, but all
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members of the government have a
formalized relationship because 1t"s all
hands on deck. We actually talked about
the other day having them being engaged
In government in this operation from a
structural perspective, not just simply
every year they got to compete for a
grant and they can"t build capacity
because they don"t know 1f they"re going
to be successful next year getting a
grant.

We spend a lot of money in the
City of Philadelphia. And as you all
interact in this process, we want to
make sure we"re all on board if we start
trying to get them embedded into our
government operation. Obviously, there
have to be measurables, just like there
have to be measurables with you guys and
us as elected officials, but we have to
figure this out. 1 know you all concur.
But this 1s just an unprecedented
challenge in my political lifetime 1In
terms of the way this i1s happening. So

I want to thank you. Thank you very
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much.

To the colleagues, | got to say
we"re moving along 1n a good clip as it
relates to everybody participating. But
I do want to acknowledge the fact that
we still have Fire, Prisons and we have
the Office of Housing, Planning and
Development and all of those other
iIssues. So | can ask you all on the
second round to please be very concise
with your questions, unlike what I just
did, and then we can get responses.
Because at some point, we"re going on
1 o"clock and we got to get those other
folks 1n here. And again, 1 apologize
for the condensed nature of our hearing
process, but we have to deal with the
hand that was dealt us this year.

So with that, I would like to
recognize Councilwoman Gauthier.

COUNCILWOMAN GAUTHIER: Thank
you, Council President.

Commissioner, 1 wanted to go
back to the issue of officer training to

interact with and de-escalate with
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people who are experiencing a crisis.

In the past, in your past role you held
ICAT or, Integrating Communications,
Assessment and Tactics, de-escalation
trainings in Portland. Can you describe
the difference between ICAT and CIT
training, and can you talk about if
you"re considering bringing ICAT to
Philadelphia?

COMMISSIONER OUTLAW: Sure.
And before I turn i1t over to Fran, 1 did
reach out to them again here. We did
consult with them to make sure that
there were some components of ICAT
incorporated into what we did here
before we rolled the CIT training out,
so | want to be clear iIn that.

But after last fall, 1 did
reach back out to them again so we can
make sure we did a checks and balances.
So even though what we do here i1sn"t
specifically called ICAT, that model, we
are making sure that we go back to
reassess to make sure that we are

working within best practices.
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Fran, you want to --

INSPECTOR HEALY: Yes. We're
well aware of the ICAT protocol and
making sure that -- and really the ICAT
i1s really a decision-making model for
officers under crisis situations. So
yes, the elements of that are absolutely
incorporated in the City program, and
they"re also reiterated in the
reality-based training scenarios that
we"ve created for the officers, so they
go through that process 1In a safe
environment. So when they®"re on the
streets and dealing with people with
erratic behavior, that they"re actually
going through that process and that
cycle to make sure that they"re
consistent and actually serving the
people as best as we possibly can.

COUNCILWOMAN GAUTHIER: So
we"ve 1ncorporated every element of what
makes ICAT successful i1n other places
into our CIT training or are we doing
further work in that area to bring that

type of training which has shown good
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outcomes i1n other places?

INSPECTOR HEALY: What we"re
doing i1s kind of overlapping. Okay. To
be with honest with you, what 1"ve
actually done is I"ve actually started
using some of the tools from the ICAT
training into my existing CIT training,
so I"m trying to bolster with the good
things from the ICAT to what we already
have, so I"m trying to merge i1t all
together to make sure that we can get as
much as possible into the CIT within the
40-hour block. But, yes, we"re very
familiar with 1t. And I"m trying to
make sure 1 get all the benefits out of
i1t, incorporated into the CIT training.

What we do, just so you“re
aware, every year we re-evaluate the
curricullum in CIT to make sure i1t"s not
stagnant or constantly moving forward
and we actually meet, myself with the
CBH folks, DBHIDS folks to see what the
officers®™ comments and critiques and
also the patterns and trends that are

out there to tweak and adjust our
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training, and this is very much a part
of 1t making sure that we incorporate
all the relevant elements of ICAT into
what we"re doing, yes. Thank you for
the question.

COUNCILWOMAN GAUTHIER: Thank
you. My office receives a significant
number of complaints about abandoned
cars. | know that this i1s a
longstanding problem in Philadelphia.

It feels like frankly we have more than
our fair share iIn West and Southwest
Philadelphia. And we really appreciate
the work of Captain Vann and Lieutenant
Lance of Neighborhood Services on this
problem. And at some point, this might
fall 1nto that bucket of how we
reimagine policing. But right now we
have the system that we have.

And 1 want to hear a little bit
more about how we"re dealing with this
persistent problem. So can you tell me
how many officers and how much money PPD
devotes to removing abandoned cars city-

wide and what we can expect on this iIn
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FY22?

COMMISSIONER OUTLAW:
Commissioner Dales, i1s that something we
can answer today?

DEPUTY COMMISSIONER DALES: As
far as the cost, | can"t answer today.
But I will say we are running an
initiative. As a matter of fact, we
have one up and coming In your division,
so we will be out there. 1 know exactly
what you"re talking about. [It"s going
to take a whole day. It"s going to be
on a Saturday, so we"re working on that.

COUNCILWOMAN GAUTHIER: The
residents of the 3rd District appreciate
you. We would love to hear you get back
to us with the specific figures on that.

DEPUTY COMMISSIONER DALES:
Yup.-

COUNCILWOMAN GAUTHIER: Thank
you.

COUNCIL PRESIDENT CLARKE:
Yeah, Councilwoman, that i1s, in fact,
one of the issues that was discussed

during the course of the public safety
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officers. And I don"t know how anybody
can reasonably suggest that you need to
have a sworn police officer writing a
violation on an abandoned vehicle as
opposed to a public safety officer, and
I think 1t was a state regulation issue.
But we are working to try to get that
changed so we can have people do the
appropriate thing, but 1"m glad you
brought that up. Because that 1s,
again, one of the issues that people
see, people complain about, rightfully
so, and people expect us to get 1t done.

They don"t care 1f 1t"s the
police, public safety officer. They see
their Councilperson and that"s who they
want to get theilr car removed. So thank
you, Councilwoman, for that.

Chair recognizes Councilwoman
Parker.

COUNCILWOMAN PARKER: Thank
you, Mr. President.

I want to go back to,
Commissioner, the issue of the 911 call

dispatchers. Prepandemic 1 met with a
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group of the dispatchers from the 9th
Councilmanic District. That meeting
actually resulted 1In a hearing, and
actually i1t was probably the last normal
inperson hearing here in City Council.
It was held on March 11th.
Councilmember Jones and 1 held the joint
hearing regarding the hiring, staffing
and retention challenges for the 911
Unified Call Center and the impact that
these challenges were having on the
health and well-being of the 911
dispatchers.

Now, Deputy Commissioner
Coulter, 1 just wanted to make sure that
I had your responses for the record.
You did note that you all are hiring 75
more dispatchers. Am | correct in that
number that you gave?

DEPUTY COMMISSIONER COULTER:
Yes, that was the additional dispatchers
on top of what our previous authorized
strength was. So, yes, 75 plus we have
a vacancy of about 40 right now with

classes going In. But you"re correct
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with that number, that was budgeted iIn
this cycle under the Managing
Director"s, and 1t"s a project that"s
near and dear to both of us.

COUNCILWOMAN PARKER: And
again, that was going to be my next
question. Right now 1 think we"re about
50 employees short. That"s the data
that 1 have. So you"re telling me
that"s 75 additional dispatchers on top
of filling those 50 vacancies?

DEPUTY COMMISSIONER COULTER:
Yes, ma"am. Our vacancy number right
now Is 41. We just had a class
graduated last month added to that
number, so we have 41 plus the ability
for the new hire of 75 additional.

COUNCILWOMAN PARKER: Okay. In
addition to that, i1n your response |
think 1t was to Councilman Squilla, 1
heard you mention the dispatcher course
training, right, so that they are
trained i1in knowing where and to who they
should be referring different cases to.

And with that being said, 1t iIs
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already a very stressful decision,
right, even with all of the new
processes and procedures that we are
putting In place even prior to that.
Highly that department and that
constituency i1s filled with women,
primarily Black women, women of color,
many of whom are heads of household. So
with that being said, 1 want you to talk
to me, you said that you were requesting
like a pay appeal. 1 want you to tell
me about that.

Then I want you to tell me
about, we know that the supervisors from
time to time they go down and do some
work 1f someone calls out. | heard
Commissioner Outlaw mentioning that, but
the supervisors are getting paid about
$65 an hour for overtime, but the
dispatchers are making approximately $21
an hour. So talk to me about parity and
equity as 1t relates to their pay,
particularly with additional
responsibilities.

DEPUTY COMMISSIONER COULTER:
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Absolutely. And yes, all the things
that you said are things that we heard
at the last hearing. We"ve been
working -- one of the positive changes
Is they had asked for the police
schedule. They didn"t believe that the
schedule that they worked, worked well
for them. So we"re iIn the process of
finalizing that now, and all we need to
do 1s tweak some things in One Philly to
make sure that their time can be
accounted for.

We went to Central personnel
and made the request that we do a pay
evaluation. We did comparables from
other cities to say that we felt that
our people were being underpaid, and
that seems to be the agreement moving --

COUNCILWOMAN PARKER: Thank
you.

DEPUTY COMMISSIONER COULTER:
-- forward, we were able to show that
that was correct. And In addition, a
lot of the concerns that they had about

things 1n the room, theirr comfort, the
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things that we needed to do, like
mandatory overtime was a big issue. We
were able to eliminate with the
exception of the weekend and go with
volunteers. But when we used
supervisors to work in the room, It 1iIs
merely because somebody called In at
that last minute or over-ringing going
on. It"s not the plan. We obviously
would like to have our trained
calltakers and dispatchers.

And probably by the end of the
summer, they will all have the
additional training in CIT, which will
just make them know when they have
somebody embedded in the room at the
earliest point to involve behavioral
health people and hopefully, the
co-responder model.

COUNCILWOMAN PARKER: Well,
Coulter, listen, let me say this to you,
thank you so much for acknowledging on
the record -- | know this 1s music to my
ears, I"m sure 1t will be for

Councilmember Jones -- that you did pay
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attention to the responses and the
information that was a result of that
public hearing when Council holds
hearings on (inaudible).

It 1s our hope that we will
have (inaudible) that i1s on the record
and find a way to remedy those issues,
so | appreciate that. And to the men
and women who are i1n Local 1637 who are
our dispatchers, you are not nameless
and faceless people answering those
calls. And I hope you are pleased to
hear that many of those i1ssues regarding
staffing challenges, burn-out, that
mandated overtime that you put on the
record during that hearing are being
addressed, and we will monitor i1t going
forward.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilman
Johnson.

COUNCILMAN JOHNSON: Thank you,

Council President. Just some follow-up
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questions, Commissioner Outlaw. 1 also
want to follow up with Councilman Jones
and Majority Leader Parker In expressing
support for my captains in 17th Police
District, Captain O"Donnell as well as
Captain Driskell In the 12th. Officer
Mitchell In the 12th 1s an outstanding,
super outstanding community engagement
officer and also, Inspector Derrick
Woods. I just want to give them special
shout-outs because |"ve been doing Peace
Not Guns call to actions where we"re
organizing in the community and making
sure that there®s a partnership there as
we address gun violence, and all the
individuals 1 mentioned are always on
the front line i1In being supportive of my
efforts.

Quick question: In regards to
the forensics lab that the federal
government recently loaned to us, how
can -- | know 1t"s a temporary
situation -- we be supportive iIn
lobbying long-term efforts with the feds

as i1t relates to the particular
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forensics lab, which they recently lent
us? That"s something 1 have an interest
in.

And then also, the meetings iIn
which your team and the District
Attorney meets to review gun cases, 1S
there an effort to bring to the table
probation and parole and a
representative from the courts so we can
have a multi-prong coordinated approach
where all law enforcement agencies are
talking to one another, specifically
around gun violence and zeroing iIn a
small percentage of individuals who are
wreaking havoc on our City?

COMMISSIONER OUTLAW: Yes, so
they are at the table with us every
week, probation and parole every week.
And obviously, we -- not so obvious, we
participate in CJAB, so that"s when we
are in the meetings with the courts on a
monthly basis, so we do communicate in
that way. And In answer to your
question about what can be done on your

end to advocate, | would say just that.
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A lot of the resources that we
get are through the relationships that
we have here with our partners and us
asking and being the squeaky wheel and
saying, hey, can you help us out with X,
Y and Z. So I think from your
standpoint, from a legislative
standpoint, doing what you can in the
rooms that you"re in and the seats at
the tables that you occupy, to lobby
either at the state level, or even at
the federal level through the current
Administration, 1t will be very helpful
to ask for federal resources here
because we also know that a lot of those
seats are changing under the current
Administration, so 1t will be very
helpful for you to utilize your
(inaudible).

COUNCILMAN JOHNSON: And one
last small follow-up: When you are
meeting with the other law enforcement
agencies, i1s there file-sharing? In
other words, these are the top 100

individuals that we know are likely to
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get killed or be killed, and probation
and parole 1s saying here®"s the update
on where we"re at with these particular
individuals. And, you know,
Philadelphia Police Department is
saying, well, hey, by the way, we see
these i1ndividuals making this type of
movement. Is 1t that level of deep-
detailed conversation?

COMMISSIONER OUTLAW: Yes. So
every week -- again, | don"t want to
sound dismissive of 1t. So hopefully as
the City and the County opens up and
with these COVID restrictions slowly
being relaxed, ultimately what we hope
to do 1s to plan for what"s called a
call-in. And so, under Project Safe
Neighborhoods, the federal umbrella,
right --

COUNCILMAN JOHNSON: I"m very
familiar with call-ins. Participated
with several of them.

COMMISSIONER OUTLAW: Right.
So hopefully, we can get back to that.

But what we"re doing on a weekly basis
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are i1dentifying those individuals or
those groups who are most at risk at
either being a shooter or being a
potential victim, right.

But we"re also identifying --
and, Commissioner Dales, you can chime
in too -- those individuals who may be
on parole or probation, and you"re like,
hey, this person®s on monitoring, they
need to be on monitoring, but something
needs to be done, there needs to be some
form of intervention. And if nothing
happens right now today, something 1is
going to happen. So that"s exactly
what"s (inaudible). That"s why 1t"s so
significant to have all of these people
in the room at the same time on a weekly
basis so we"re not letting this
information just lag out there, so we"re
getting realtime information.

COUNCILMAN JOHNSON: And I™m
going to get this last quick question
in. What"s our efforts, and | penned a
letter with colleagues i1In Council to

Alcohol, Tobacco and Firearm, just
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waiting for the feds to come i1nto the
City of Philadelphia to really provide
data on what"s their overall strategy
around finding out where the guns are
coming from, right. And then my office
(inaudible) to have some additional
conversation with state police, and
they"re trying to revert us back to the
City of Philadelphia Police Department.
So what are those efforts looking like?

One of the individuals
mentioned this 1n a press conference the
other day. | don"t remember the
officer®s name, but I kind of agree with
him. 1"ve never seen this many guns on
the streets of Philadelphia since I"ve
been doing this work for at least over
the last 20, 25 years.

We"re talking about ghost guns,
but that"s just half of 1t, right.
There®s still a whole area of gun
distribution that we don"t see. Can you
give us an update just to say here"s
where we"re at around just finding out

where they"re coming from?
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COMMISSIONER OUTLAW: When
we"ve asked -- and, Director Garvey, you
may want to chime in on this -- for this
information, they"ve been willing to
present out and provide us with this
information, but we know that the
majority of the guns are coming from
here, from the state or from the
Philadelphia or from this region, with a
few exceptions of maybe Atlanta or
somewhere close, but they"re coming from
here.

Director Garvey, anything else
really quickly you want to add to that?

MR. GARVEY: Really quickly,
you pretty much have i1t on point.
Roughly between 80 and 85 percent of all
crime guns any given year come from
Pennsylvania.

COUNCILMAN JOHNSON: And the
crackdown is solely responsible through
the Office of Gun Violence, the Gun
Violence Task Force, the Attorney
General"s Office, the police and the DA,

iIs 1t their sole responsibility to track
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where they"re coming from?

MR. GARVEY: Every crime gun
that comes in gets traced. So a tracing
goes back to where is the first point of
sale, telling us where was that gun
first sold. From that point, 1t iIs then
you have to search through all of the
paper records. Because Congress does
not permit any sale past the first sale,
we can"t keep 1t In a computer to
search. So when a trace goes to the
ATF, they have to manually search, a
transfer to transfer to transfer. So we
can say for sure 80 to 85 percent all of
those are coming from Commonwealth Ffirst
sales, and then after that, 1t begins to
get harder because that®"s when people
then say, I lost i1t, 1t was stolen from
me, but no one needs to report that. So
that"s where figuring out where i1t left
the legal market to the illegal market
becomes a little harder, and that"s
where all the collaborations come in
into play to try to figure that out.

COUNCILMAN JOHNSON: Okay.
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Thank you.

And, Council President, 1 know
you introduced a lawsuit In Harrisburg
that hopefully we"ll have one day the
responsibility to report lost and stolen
guns. And 1711 wrap up on this iIn terms
of how hard our fight i1s. Council
President, the legislation | introduced
to ban ghost guns i1n the City of
Philadelphia -- and, Francis Healy, you
came and testified at the hearing early
on -- now we have a lawsuit from some
gun owner groups challenging that piece
of legislation, so 1t"s always an uphill
battle on individuals talking about the
Second Amendment rights, but we want to
focus on making sure individuals are
safe here 1In the City of Philadelphia.

So thank you, Council
President, for your leadership. And
thank you, Commissioner, for your
responses.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman. And we"re

focused on human rights, being able to
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stay alive. And by the way, our
Attorney General was testifying iIn
Washington at a hearing and the
legislature about ghost guns yesterday,
and did a pretty good job. So
hopefully, we"ll be In a position to
enact that.

Chair recognizes Councilman
Jones.

COUNCILMAN JONES: Thank you,
Mr. President. 1 want to take a moment
to thank all my colleagues for great
questions. | keep coming up with the
questions. | have to tear up the sheet
because they are on top of public
safety, and | appreciate 1it.

What 1 would like to talk about
real quick 1In the second round,
Commissioner, is what was the impact of
COVID on your workforce and on your
workforce planning, what degree do you
anticipate retirees in the force?
Because 1"ve come across a number of
good solid experienced police officers

that due to COVID, due to some other
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external pressures, that they"ve decided
to take the retirement route. How is
your planning on your workforce been
impacted by COVID and by keeping the
ranks replenished?

COMMISSIONER OUTLAW: So I will
in general speak to just how COVID
impacted what we do. And then,
Commissioner Coulter, 1711 ask you to
talk about our authorized strength, how
It was impacted by our budget cuts last
year and how that impacted -- I mind as
well just say i1t myself, but you have
all the numbers right there in front of
you, I guess | do too -- but how our
reduced authorized strength has Impacted
our ability to recruit for diversity,
the number of folks 1In the drop and just
overall what our numbers are. And we"re
still dealing with regular attrition on
top of that.

But COVID, just in general we
had to rethink how we did policing. So
then you add on top of that the overall

narrative of everything that we were
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dealing with, we"re all human beings.
And not only did we have to rethink how
we did our jobs, what we were trained to
do, just as a mental impact.

And so, those folks who had the
ability to say, you know what, 1 think
I"m done and I"m going to take this
opportunity to be done, I"m going to
retire, they did that, and no fault to
them. And so, we saw an iIncreased
number of people taking the opportunity
either to retire or apply to put
themselves 1In the drop.

As you all may recall, as soon
as | got here, 1t was budget time. And
then as soon as | got here, 1t was also
the pandemic, but we had to i1dentify
cuts. Our authorized strength as a
result of last year"s budget was
reduced. And so, now we"re working
under a less than authorized strength.
And I will turn 1t over to you,
Commissioner Coulter, to take i1t from
there.

DEPUTY COMMISSIONER COULTER:

Page 218

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

Yes. Just to complete the information
that the Commissioner gave you, we are
and to put i1t into context, at given
times throughout the pandemic -- I"m not
saying all these folks had COVID -- but
we had upwards at times of 1,000 of our
members quarantined because they were
either exposed to somebody who had COVID
or had COVID themselves, and not to
understate that we lost six of our
officers to COVID. So that has factored
not only tremendously on the loss of
them to us and their families, but also
to other police officers who may be
nearing retirement and saying to
themselves, is 1t really now my time to
go.

So we are down -- like 1 said,
we"re down 295 from our authorized
strength and 490 from our previous
authorized strength. And i1n addition,
which 1s something that worries us and |
know Deputy Wimberly i1s working so hard
to try to get people into the Academy to

make sure we have folks who are diverse,
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but we know these are just the people we
know of that in the next four years, we
have over 900 of our members in the
drop.

So the drop was designed
obviously to help us plan for the future
and we know what is leaving, but in
addition there"s times weekly that we
lose people who are not in the drop that
either for circumstances or factors that
everybody else 1In society is also
dealing with, but we didn"t get COVID
days, so to speak, people couldn®t
necessarily work from home. And
honestly, they®"re impacted by the same
things that everybody else is 1mpacted.

When schools were closed, some
of them are single parents. They had
children who were now at home, so there
was a lot of decision-making that our
folks had to make. And unfortunately,
It"s putting us In a position where we
really have to expedite getting the
right people iIn the seats at the Academy

to make sure that at least the ones that
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we know are leaving will be replaced at
or around that timeline so that we have
that level of safety that we really need
in our City.

COUNCILMAN JONES: So attrition
naturally i1s a challenge for any
department, but you throw COVID on there
and you throw some of the other factors
on there, 1"m wondering how do you
adjust recruitment, how do you adjust
retention? Do you ask some people to
stay a little longer just to make sure
you refill the ranks? What is the
strategy there?

COMMISSIONER OUTLAW: 1t"s
something that we"re definitely going to
have to consider. It"s something that
we would have to -- 1 know there"s a
process for that, those who are
currently in the drop. If we were to
ask them to extend i1t by a year or so,
we know there"s an administrative
process for that.

Currently, with the

requirements the way i1t stands, we
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wouldn®"t be able to take laterals from
other agencies 1Tt they don"t live in the
City. But | think we"re not hurting in
the sense, right, this i1sn"t something
new In the sense where we haven®"t
experienced i1t before. Whenever there's
a low 1n hiring or a big drop-off in the
end with retirements, there"s going to
be a gap.-

We have to be mindful of mass
hirings. We don"t want to cut corners
or rush because there can be some
accountability i1ssues down the road, so
I want to be mindful of that. But the
good news i1s people still want to be
police officers. With all of this and
when 1t"s all said and done, people
still want to be police officers.

So 1 think for us we want to
make sure that we"re getting the list
from HR, that we"re maintaining people®s
interest, those folks who maybe even two
years ago or longer that wanted to be
police officers, that we reach back out

to them, that they still have an
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interest, we continuously engage them
and we move In an expeditious way to
stay engaged with them and get them
involved i1n this process, so all hope is
not lost there, and we"ll work within
the portal we have.

The other i1ssue i1s that we"re
all fishing from the same pond, right.
So we"re competing up and down the state
with the same candidates. We"re all
dealing with the same i1ssues. But
again, all hope i1s not lost. 1"m very
excited about our ability to be able to
hire. We"ll be okay.

COUNCILMAN JONES: Well, thank
you, Mr. President.

And thank you, Commissioner.
IT you could go back iIn time and talk to
your former self and say, do | take this
Philadelphia job, well, we don"t want an
answer. But I"m glad that you decided
to do 1t.

COMMISSIONER OUTLAW: 1 am too
because I"m not where I was, so 1t"s all

good. This is my home, and I"m glad 1
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made the decision.

COUNCILMAN JONES: Thank you.
Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman. Great answer.

Chair recognizes Councilwoman
Gilmore Richardson.

(No response.)

COUNCIL PRESIDENT CLARKE:
Councilwoman.

COUNCILWOMAN GILMORE
RICHARDSON: Mr. President.

COUNCIL PRESIDENT CLARKE: Yes.

COUNCILWOMAN GILMORE
RICHARDSON: No, I"m good. Okay. I™m
not going to come back on the second
round. 1"m going to submit my
questions. Yeah, thank you very, very
much .

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilman Oh.

COUNCILMAN OH: Thank you very,
very much, Council President.

I just wanted to get your
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thoughts on this, Police Commissioner.
As we deal with the violence iIn this
City, what are your thoughts about
curfews?

COMMISSIONER OUTLAW: Curfews
for young people? Curfews for -- that's
a pretty broad question.

COUNCILMAN OH: 1 don"t know
the answer. 1 think that"s to be
determined. 1 think basically 1 know
there 1s a lot of concern about the
evening and the night where there is
violence, where there are shootings and
murders. If we do curfews, does it
apply to adults? Does 1t apply to young
people?

COUNCILWOMAN GILMORE
RICHARDSON: Mr. President, point of
information. Councilmember Oh.

COUNCILMAN OH: Yup.-

COUNCILWOMAN GILMORE
RICHARDSON: Mr. President.

COUNCIL PRESIDENT CLARKE:
Chair recognizes Councilwoman Gilmore

Richardson.
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COUNCILWOMAN GILMORE
RICHARDSON: Yes. | just wanted to,
Mr. President, for a point of
information regarding the curfews to
thank my colleague Councilmember Oh for
highlighting the need for increased
ability, particularly around young
people, for us to determine when they
should be off of the streets. But I
wanted to highlight that 1 am currently
working with Deputy Commissioner Dales
and the Office of Children and Families
and the Department of Human Services
around tweaking the curfew bill that we
have on the books, so I just wanted to
highlight that for the record. And
please allow Councilmember Oh the
remainder of his time, Council
President. Thank you.

COUNCILMAN OH: Thank you,
Councilmember.

COUNCIL PRESIDENT CLARKE:
Thank you for looking out for a
colleague. So, Councilman Oh, please

proceed.
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COUNCILMAN OH: Okay. So i1t is
being tweaked and the bill 1s being
worked on. 1"m thinking about our
current situation with what happened
over the summer. There were a lot of
restrictions. And in the current
environment of policing where the police
appeared to be reluctant In some cases
to make arrests, iIs i1t a situation
where -- 1n other words, how i1s the
curfew enforced that"s enforced by
police, 1s 1t not, and 1f a juvenile 1Is
not committing a crime but they are in
violation of a curfew, do the police
enforce that? |If 1t turns into a deadly
confrontation for some reason, that
would be majorly problematic.

I"m not against a curfew. What
I*"m asking 1s are the police actually
going to enforce the curfew? 1t just
seems to me that under today"s
circumstance where i1t"s difficult to get
the police to engage i1n even enforcing
some of our minor crime laws, that

trying to enforce a curfew against
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juveniles who are committing no crimes
but are 1In violation of a civil curfew,
how does that work?

COMMISSIONER OUTLAW: Okay. 1
think 1"m following, and I actually
appreciate the question. And going back
to the point that | made earlier, 1
think our i1nvolvement In this 1s most
helpful. Because obviously, we"re out
there, right. We"re around 24/7, and we
would probably be some of the first ones
to see this. We would be the first ones
to see the first violation. Our
involvement in this would be the most
helpful when there"s something on the
back-end, right. So we would be moving
with 1Intention and purpose.

So our purpose would not only
be to gather the young person from
wherever they are because they®re iIn
violation of the curfew, but our purpose
would be to relocate them to get them to
the services, to get them to this
provider or whatever i1t i1s, so there"s

something else added to this. That"s
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when | think curfews would be helpful.
COUNCILMAN OH: Well, what
about the 1dea -- and I know all the
logistical problems with this. But is
that not something in an i1deal world
where someone other than police officers
would enforce curfew? 1It"s a civil
violation. There are public safety
officers, police officers come out. Do
we want police officers with firearms
and handcuffs to engage with young
people who obviously probably know about
the curfew and are not going to comply,
and now this becomes a confrontation
between uniform officers, young people
who don"t want to comply. And is that
the kind of thing we"re going to do iIn a
City that 1s already dealing with
community relations problems with police
officers? 1"m just getting your
thoughts. How would you structure
something that can be effective, enforce
the bill, save lives, help the young
people, but at the same time not subject

our City to more needless violence and
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aggression and put police officers In a
no-win situation?

COMMISSIONER OUTLAW: That"s a
very good point. And 1 think that"s why
these conversations and these meetings
to buirld out whatever this program looks
like, that"s where these conversations
need to be had, right. When do we
disengage, at what do we disengage, how
far do we take 1t, and those are the
details that would need to be worked
out.

COUNCILMAN OH: Thank you very
much, Commissioner.

COMMISSIONER OUTLAW:  Mm-hmm.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Chair recognizes Councilwoman
Brooks.

COUNCILWOMAN BROOKS: Thank you
so much, Council President.

My next set of questions 1is
about the Department"s use of
quality-of-life stops with motor vehicle

stops and the efficacy of these
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practices for crime prevention. And I
did send some questions over iIn advance,
and | hope you have some questions ready
for me, Commissioner Outlaw.

My first question is could the
Department please provide a breakdown of
how much time field officers spend on
pedestrian stops, including the amount
of time spent pursuing quality-of-life
stops?

COMMISSIONER OUTLAW: And,
Councilmember Brooks, I do want to thank
you for sending this over iIn advance. |
don"t have an answer for you today. But
we are working with our data folks to
see 1T we can even track that or
quantify that for you, and we"ll be able
to respond back.

COUNCILWOMAN BROOKS: Okay.
Because many of the criminal justice
partners had raised that quality-of-life
stops perpetuate racial disparities and
policing and result in lower rates of
arrest and contraband recovery than

stops for more serious offenses, and yet
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the Department has continued to defend
these discretionary stops, and have even
gone out of the way to solicit
affidavits in support of these stops.

PPD officials have also used
internal documents to encourage
increased motor vehicle stops in order
to avoid court-order agreements that
seek to lessen the legal targeting of
Black citizens by PPD, and how do these
actions align with the Department®s
goals rebuilding the trust in
communities that the PPD serves,
particularly marginalized communities?

And why does the police plan to
continue this practice i1n light of the
complaints that no one i1s answering the
911 phone calls? And I"m not seeing the
urgency of the Department to shift
resources away from these racialized
practices towards measures of public
safety. And also, can the Department
also provide data with the total number
of VUFA arrests and the numbers that

have been found to be without reasonable
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suspicion under the Fourth Amendment? |
know 1 just said a mouthful.

COMMISSIONER OUTLAW: You did,
so I"11 address the last part about the
VUFA arrests. So the answer to that is
we don"t get -- and 1 remember you
asking us, I don"t know 1f i1t was the
last budget hearing, I think you asked
this question before and my response
might have been you have to ask the DA"s
Office for that.

We are currently seeking i1f we
can break that information down. When
the cases are declined, we don"t
necessarily get that specific reason.
It"s a more broad reason. So | asked
Commissioner Nash yesterday when we got
the questions i1if there"s a way for us to
break 1t down to see i1f there's a
specific reason given under that. We
might not be able to answer that. |
don"t know, but we"ll provide a response
to you In writing as it relates to the
VUFA arrests.

Going back to the other
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1 questions that you asked, 1 wouldn"t say
2 that"s entirely accurate. As i1t relates
3 to the pushing out of the affidavits, it
4 was done iIn a poor manner which is why I
5 sent out the apology that 1 did. The
6 whole reason for pushing out the letters
7 or the affidavits was to get those
8 individuals who we knew, who wanted us
9 to enforce quality-of-life issues to
10 basically have support or their voices
11 heard or written documentation when we
12 went to court. It wasn"t done iIn the
13 best way and we acknowledge that, and
14 we"re hoping to be able to move forward
15 in a different way.
16 We went to court that what, not
17 last Friday, the Friday before. We are
18 hoping to push out a pilot of some sort.
19 We all want to get to the same outcome.
20 We recognize that there are some
21 quality-of-life offenses that don"t
22 necessarily need to (inaudible). We
23 don"t want to utilize all of our time
24  and deploy all of our resources where we
25 don"t need to, recognizing that the data
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shows that there are disparities In our
outcomes. We recognize that, so we want
to get to the same outcomes and we want
to reduce the disparities.

So we are working to identify
when the District identifies a
methodology for a pilot project, work on
training, work on internal and external
messaging so we can figure out the best
way to reduce the disparities and get
there. So our efforts, 1 believe, will
align with the outcomes of the community
because we want to get there as well.
So hopefully, that addresses what you"re
saying. But you"ll see that we want to
partner In these efforts. We"re not as
far apart on these issues as
(inaudible).

COUNCILWOMAN BROOKS: (Muted).

COMMISSIONER OUTLAW: You're

muted now.

COUNCILWOMAN BROOKS: I do have

a few more questions about the early
intervention system and 1"m out of time,

but --
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COUNCIL PRESIDENT CLARKE:
Councillwoman, go ahead because you"re
actually the last one.

COUNCILWOMAN BROOKS: Okay.
This system is often called the Early
Warning Intervention System. What 1is
this system designed to prevent, and
what are examples of behaviors that we
consider early warnings? Let me just go
through the whole list and then maybe
you can just give me one answer. And
what are some examples of positive
corrective behaviors that will be
provided to officers i1dentified by the
early intervention system? Some
examples of negative corrective measures
that will be provided, and what types of
information is collected to identify
officers who will be provided with
corrective measures? Will the
Department make the data produced from
this available to the public or to the
MDO and who in the MDO"s Office will be
reviewing this personnel data?

When I was looking at the
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system, the educator In me made me think
of PBIS. And I know i1t"s a bad example
when we talk about the school-to-prison
pipeline, but there are accountability
measures that are very clear. 1 just
want a little bit more clarity around
the EIS system.

COMMISSIONER OUTLAW: Sure. So
"1l start with the last piece again,
mainly because 1t was the last thing |
heard. Whether or not i1t would remain
public or made public, I think that"s
something that would probably have to be
negotiated, because essentially 1t"s
personnel information. And the sole
purpose of it centers around health and
wellness. Health and wellness i1n the
sense that i1t focuses on risk, right,
and there"s a lot of benchmarks out
there.

For the Departments that do use
this sort of system, the benchmarks
vary. Typically, you see these types of
systems used in departments that are

under consent decrees because they had
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to use them. And then there®s some
departments that use them because they
were forward-thinking. Chicago has one.
Detroit has one. Portland, Oakland, LA,
for example.

Benchmarks may include use of
force to arrest ratios, a use of force
to complaint, you might compare sick
leave to overtime, those types of
things. You want to identify risk
before 1t turns Into -- that we"ve all
seen the officer, for example, that had
six or seven use-of-force incidents or
critical iIncidents, and they show up on
the news and you have the journalist who
does the legwork for you and says, once
the name i1s released, this officer has
been 1nvolved iIn six or seven officer-
involved shootings, why was nothing
done, right, because there was no system
in place to identify the risk, or maybe
they might have done i1t early on in
their career, i1t might have been a whole
bunch of complaints or lower-level uses

of force and there was no intervention
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early on.

Then 1t might be something
positive, right. 1 used to hear --
because ultimately, what we"re doing 1is
burlding a program that"s based off of
this system. It"s not just having some
software to track the information. It"s
also creating a risk management program.
Just like CompStat, 1f you"re familiar
with CompStat, we have data that we use
where the District commanders are
responsible for reporting to executive
leadership out on what"s going on iIn
their district, and they have to say,
hey, I noticed this was going on here so
I 1dentified 1t.

Same thing would be used with
this information In this system,
district commanders would have to say,
you know what, | notice | have some
problem folks 1n my district, here®s
what | did about 1t. They have to be
proactive about 1t. We would also
include stop data In here. So the

Issues that we"re talking about with
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recovery, stop data around X amount of
officers made this many stops, they made
this many searches and their recovery
rates were low. |It"s really up to us
what we Include as benchmarks.

But what | used to hear was,
well, this person had a high use-of-
force-to-arrest ratio because, you know,
they worked these hours or they“"re a
younger squad or they work a busy part
of the City and that"s why their numbers
are so high. And I 1In turn on the other
side of the table would say, well, when
you compare this squad of folks to the
same people who work the same time, but
with different days off, they actually
don"t have any complaints. They have
the same number of
arrests (inaudible) --

COUNCILWOMAN BROOKS: You went
on mute, Commissioner.

COMMISSIONER OUTLAW: Oh,
shoot, I don"t know what you said -- the
last thing you heard me say. Sorry.

But what I was saying was when 1 sat
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across the table and said, you can
compare squad to squad, right, and folks
used to say, well, they have a high
number of complaints or a high number of
uses of force because of the hours that
they work or the types of neighborhoods
that they work in or the exposure that
they had. And so, | used to iIn turn
say, well, 1 got the same type of folks,
they work the same neighborhood, just
different days, right, and they have
commendations, no complaints, no uses of
force, they make arrests, they do great
work, what"s the difference here.

And so, these systems or this
system would allow you to look upward
and say, well, maybe 1t"s the supervisor
or 1T 1t"s not the supervisor, maybe
It"s structural, maybe 1t"s the
policies, whatever 1t Is. So that"s how
you i1dentify the positive and say, well,
this group of people was doing a lot of
great work, what is i1t that they"re
doing, how can we replicate that, is it

training that they"re getting, is it
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the type of supervision that they“re
getting, how can we replicate that
throughout the Department. So anyway,
it"s allowing us to i1dentify good or
maybe risk at the early stages and
individual levels or squad levels or
organizational levels.

We can intervene early i1t we
need to through mentoring, coaching,
discipline, training, monitoring,
supervision, whatever i1t i1s early on
before 1t turns iInto something big or we
can identify something good
(1naudible) --

COUNCILWOMAN BROOKS: You went
on mute again.

COMMISSIONER OUTLAW: 1 think 1
should stop talking. |1 didn"t touch
anything. But hopefully, you got the
gist of 1t. That"s what an EIS i1s, but
essentially you turn it into a program
so where now people have access and they
can hold themselves accountable, because
I can go into this system and see what

my stats are looking like, and 1 can
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compare them to what my peers look like.

COUNCILWOMAN BROOKS: How many
times can someone be In this system
before they"re identified as
problematic?

COMMISSIONER OUTLAW: So that"s
the thing, right. So when you set up
these benchmarks, there®s thresholds.
And depending on what i1t is, you reach a
certain threshold and now that pings a
unit or someone or a reviewer that now
has to go in and do a review of all of
their things. So now they"re either
going to be on monitoring or
intervention. There has to be some
intervention In place. So this is
bigger than just again the system. It"s
a program that says, now, we have to fix
this person because they"ve reached a
threshold, either they no longer should
be here or the great work that they"ve
done has caused us to reach 1In and say,
hey, you need to be commended and
incentivized for the work that you"re

doing.
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COUNCILWOMAN BROOKS: Okay.
Thank you, Commissioner.

COMMISSIONER OUTLAW: You're
welcome.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

We actually now have two more
members. Councilwoman Bass and then
Councilman Squilla will finish out this
round, and then we will have to move on
to the Fire Department.

COUNCILWOMAN BASS: Thank you,
Mr. President.

I jJust had a really quick
question around tasers. So my question
Is that we"ve dedicated enough funding
to add 200 tasers to the force annually.
Is 1t accurate that 2,000 officers have
yet not been trained or equipped with a
taser; i1s that accurate? And forgive me
1T I"m asking something that"s already
been asked before, 1T 1"m being
redundant.

COMMISSIONER OUTLAW: No, it"s

okay. Commissioner Coulter.
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DEPUTY COMMISSIONER COULTER:
Councilwoman, the number for 200 a year
IS not correct. There"s a budget each
year for tasers and that number 1is
higher. Sometimes 1t"s not only tasers
though. 1It"s the equipment that goes
with 1t, the holsters, the batteries,
all the things, the ammunition that has
to be purchased, but i1t needs to --

COUNCILWOMAN BASS: So 1t"s the
taser plus?

DEPUTY COMMISSIONER COULTER:
Yes. And each year we need different
amounts of different things.

COUNCILWOMAN BASS: Okay.

DEPUTY COMMISSIONER COULTER:
But we"ve trained over 3,000 officers
with tasers, but some of those officers
have retired over the years because the
program®s been going on long. So we
continue to train with the goal of
getting 4500 people, which i1s our
uniform patrol component, obviously our
plain clothes folks and detectives and

stuff. Some of them use them for

Page 245

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

different circumstances. Like we have
them available at the PDU, the Police
Detention Unit, In the event that you
had somebody that was In a crisis that
you couldn®"t control any other way.
Hopefully, you have those other
negotiating skills, because those folks
get trained in CIT as well. But 1t"s
designed -- this year with the budget
request, i1t"s really that five-year
request for the supply In one year.

COUNCILWOMAN BASS: Okay. Is
taser training and use required?

DEPUTY COMMISSIONER COULTER:
IT you have a taser, you absolutely must
be trained.

COUNCILWOMAN BASS: So i1t's
required 1f you have a device, which
makes sense?

DEPUTY COMMISSIONER COULTER:
Yes.

COUNCILWOMAN BASS: But once
you come online, you immediately receive
training along with your taser and the

understanding that i1t i1s required?
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DEPUTY COMMISSIONER COULTER:
Yes. And you have a refresher course
where when you go to the range each
year, you get recertified with the use
of your taser too, because we recognize
It"s a perishable skill. Some people
may not use their taser all year, just
to make sure they have that muscle
memory, make sure you don"t have a
tragedy where people draw from the wrong
side and draw a firearm like we saw
tragically happen.

COUNCILWOMAN BASS: That we
saw, yeah.

DEPUTY COMMISSIONER COULTER:
So our officers are recertified
manually, the ones with tasers as well.

COUNCILWOMAN BASS: Okay.
Thank you very much.

Thank you, Mr. President. That
answers my question.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilman

Squilla.
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COUNCILMAN SQUILLA: Thank you,
Council President.

Real quick and one last thing
too, | just wanted to give a shout-out
to the Commissioner and Commissioner
Dales, all the team for meeting with us
endlessly on the ATVs. The community
and the people who are being affected by
it along with even the riders and the
people who are engaging in 1t, really
appreciate the time and effort that you
guys have given us. And I know we"re
still at work at this, and the
collaboration that you have done has
been really appreciated. So | just
wanted to say that before we let you
guys go, and leave on a positive note.
So thank you very much.

COMMISSIONER OUTLAW: Thank
you .

DEPUTY COMMISSIONER DALES:
Thank you, sir.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

To all the members of the PPD,
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thank you. Commissioner, Deputy
Commissioners, Tech support, whomever,
thank you all very much for your
testimony. Please be aware we do have
two days of call-backs, so there may be
something that comes up between now and
then where you may be asked to come back
to clarify or add additional testimony.
Thank you. Thank you all very much, and
you all be safe.

DEPUTY COMMISSIONER COULTER:
Thank you.

COMMISSIONER OUTLAW: Thank
you .

COUNCIL PRESIDENT CLARKE: Next
up we have the Fire Commissioner Adam
Thiel. Commissioner, are you on?

COMMISSIONER THIEL: I am.

COUNCIL PRESIDENT CLARKE: You
are, okay. All right. Thank you. Are
you ready for your testimony?

COMMISSIONER THIEL: Yes, sir.

COUNCIL PRESIDENT CLARKE:
Okay. You can just proceed. State your

name for the record obviously and
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proceed with your testimony,
Commissioner.

COMMISSIONER THIEL: Good
aftternoon, President Clarke and members
of City Council. I am Adam Thiel, Fire
Commissioner and Director of the Office
of Emergency Management. 1 am pleased
to provide testimony on the Philadelphia
Fire Department®s Fiscal Year 2022
Operating Budget as proposed. The FY22
proposed General Fund request for the
Philadelphia Fire Department is
$361,066,229.

This past year has been iIn a
word inspiring. 1"ve been humbled to
see the dedication and service of our
women and men, as they have accomplished
missions ranging from dealing with the
daily disasters that unfortunately
affect all of our neighborhoods, to the
outgoing COVID-19 pandemic, hurricane,
et cetera, et cetera.

With these funds i1n FY22, the
Philadelphia Fire Department plans to

continue delivering i1ts core mission of
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providing high quality and responsive
fire suppression and emergency medical
services to the City of Philadelphia,
continuing to support the City-wide
response to COVID-19 and vaccination
efforts and any other disasters that
might arise. Thank you for your
continued support and consideration of
this request. |I"m happy to take any
questions.

COUNCIL PRESIDENT CLARKE:
Thank you, Commissioner. Thank you for
your brief testimony. We appreciate it.

Commissioner, | have just a
couple of questions. First, 1°d like to
thank you and your team so much for your
response to COVID-19. Your people were
everywhere. You were helping
individuals stand up. Folks really like
seeing you all, particularly at the
City-sponsored clinics, see your people
over on Cecil B. Moore at the Older
Adult Center. They were there not to
fight fires, but to accommodate those

senior citizens coming in, and 1 think
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the people really liked seeing you all
there with the uniforms on and being
able to provide assistance.

I saw a couple of your folks
help walk in a senior citizen who had
some real challenges and had them sit
down and made sure that they were called
on In the appropriate time, SO your
response along OEM has been really
appreciated by all of us. Hopefully, we
will be at some point having you all 1iIn
a position where your primary focus will
be fighting fires and not having to deal
with COVID-19. Hopefully, we are on
track.

I had a couple of questions.
In your budget proposal, you have a $2
million iIncrease In emergency medical
supplies, representing a 20 percent
Increase i1n your supplies. My question
IS, Is that related to the response to
COVID?

COMMISSIONER THIEL: Not
really. 1 think a lot of 1t is the --

and again, everybody seen this at the
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1 macro level. The cost of -- those

2 medical supplies are used on patients

3 that we treat and transport. More than
4 180,000 patients are transported every

5 year. For the most part, those are

6 basic medical supplies and not personal
7 protective equipment for COVID-19. Some
8 of that might be PPE. But most of that
9 IS the iIncrease i1In the cost of medical
10 supplies, and of course the Increasing
11 demand for emergency medical services.
12 COUNCIL PRESIDENT CLARKE:

13 Okay. 1 was asking that because if it
14  were COVID-related, as you know it"s

15 potentially reimbursable, so wherever we
16 can get our money back from the federal
17 government.

18 COMMISSIONER THIEL: Yes, sir.
19 Absolutely agree.
20 COUNCIL PRESIDENT CLARKE:
21 What"s your vaccine rate in your
22 Department?
23 COMMISSIONER THIEL: So we
24 haven®t necessarily been reporting that
25 publicly. But everybody 1 think saw the
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news article. We"re somewhere over 50
percent, somewhere between 50 and 60
percent. Obviously, we have more of our
members who are being vaccinated every
day through all the channels. And a lot
of the similar issues -- look, our folks
are human beings first, and they have a
lot of the same concerns everybody does.
But we"ve certainly made i1t accessible.
We continue to make i1t accessible, and
we"re hoping to -- 1 think the goal 1is
100 percent.

COUNCIL PRESIDENT CLARKE:
Okay. And 1 feel you, there is an
issue. | know a lot of private sector
employers are mandating such as schools,
universities, but we"re a little
different here i1n the City of
Philadelphia. We don"t necessarily
force our people to do some things that
they should do.

You also included a $19 million
Class 100 increase to fully fund the
budgeted positions. Can you kind of
detail why you need to fund these
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positions and while they®"re necessary
now?

COMMISSIONER THIEL: Well,
that"s really fully funding the current
service level. As we"ve discussed a
couple of times, midyear iIn "21, we
don"t have enough -- we"re pretty
reliant on overtime right now, because
we currently have about 698 vacancies
down from our authorized strength, and
of course that authorized strength
contemplates having the relief factor
that would allow us to maintain minimal
staffing without having to use overtime.
So that"s not adding any additional
service. That"s simply Class 100
dollars to cover the current service
levels.

COUNCIL PRESIDENT CLARKE:
Okay. So will this allow you to
measurably reduce your overtime?

COMMISSIONER THIEL:
Measurably, yes. Meaningfully, you
know, for us to get to a point where we

would rarely use overtime, we would
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really need to fill all 698 of those
vacancies at current service levels, and
80 to 100 firefighter EMTs per academy,
nine months. You can see how long that
would take.

COUNCIL PRESIDENT CLARKE:
Okay. One last gquestion, Commissioner,
1T you know off the top of your head,
what"s the demographics, the racial
demographics in the Fire Department?

COMMISSIONER THIEL: Well,
we"ve gotten better. 1It"s still a long
way to go and we"re doing a lot of
things around recruitment and our
pipelines in outreach. We"re about 23
percent African-American, 8 to 9 percent
Hispanic, 1 percent Asian-American, and
the balance would be Caucasian-American,
so a lot of work left to do. We"re
hopeful. We think we"re going to be
able to have another academy off the
current list starting in August. We"re
working through that with Budget and
other folks.

We"ve had much better success
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with our testing regime, et cetera.
Although as we"ve discussed In our prior
hearings, how that"s going to unfold for
the next list i1s something we"re working
through with OHR, so still a lot more
work to do. And keep in mind, all of
those positions are all civil service
positions subject to civil service rules
and hiring. Our executive team has a
much more diverse profile.

COUNCIL PRESIDENT CLARKE: All
right. Because the Police Department
has i1t appears a clearly defined
strategy on how to get a force that"s
more reflective of the demographics of
the City. And you don"t have to give it
to me now. But before the budget
hearing Is over, give us what your
specific strategy i1s. They talked about
advertising In certain media markets
that could reach communities of color,
doing whatever i1t needs to do, because
we really would like to see our
departments -- | guess Monday when we

had the Civil Service Commission, they
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referenced the percentages of the
demographics of the entire City
workforce. And he said that Police and
Fire were the two departments that
tilted 1t 1In the wrong direction, and he
specifically pointed out those two
departments. So we can do better there
as I"m sure you"re committed to do. We
can start turning those numbers around.

COMMISSIONER THIEL: Yes. As
you know, we"ve vested heavily 1in
recruitment. Our Recruitment Unit,
we"re having more Explorers now than
ever at 7800 Ogontz with that facility,
so | think some of those i1tems will come
up In the course of the Q&A here, and
we"re happy to send you a bulleted list
of all the things that we®"ve been doing
for the past five years to help move the
needle. And again, we"ve gone from
about 20 percent to 23 percent, which
may not sound like much, but 1n a what
should be a 3,000-plus member workforce,
that 1s meaningful.

COUNCIL PRESIDENT CLARKE:
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Okay. As we did with the Police
Department, just give us a call if
there®s anything we can do to help you
with that, utilizing whatever resources
and skill sets we have on that.

COMMISSIONER THIEL: Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you very much, Commissioner.

The Chailr recognizes
Councilwoman Parker .

COUNCILWOMAN PARKER: Thank
you, Mr. President.

And, Commissioner Thiel, let me
just say a special thank you to you, all
members of your team. But to Shonique
McCall, Chief Robert Wilson and Chief
Pedro Carire -- | hope I didn"t chop
that up -- thank you. And I"m not going
to say why 1 thank you. 1I"m going to
say thank you at the end and tell people
why .

But 1 also needed to send a
special shout-out to Engine 73, Ogontz;
Engine 63 and Med 33, East Oak Lane;
Engine 71, Cottman Ave; Engine 64,
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Rising Sun; Engine 61 and Medic 29,
Rising Sun; and 4800 Langdon, Engine 70
and Medic 22. Those are the people who
are at our meetings. Those guys come
out, the men and women. 1 just want to
say thank you to each of them for the
record.

Commish, listen, I want to
start with a line of questioning that I
focused on last year, and you“re
familitar with 1t, 1t"s about the Fire
Department creating the fire service EMT
position, and a few years ago you
created that position, correct?

COMMISSIONER THIEL: Yes, 1It's
been a process, but we are at the point
where we have that pathway set up and
it's —-

COUNCILWOMAN PARKER: How many
fire service EMTs are there now,
Commish?

COMMISSIONER THIEL: Frankly,
I"m not sure the exact number. That
number changes. We have folks who cross

over to being firefighter EMTs who go to
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other City agencies. We just had a huge
success. We graduated our first class
of nine fire service EMTs, who upgraded
their skills to advanced EMT which lets
them provide almost paramedic-level of
care. So we"re really starting to see
this work pay off, that we"ve been doing
for the five years in addition to our
community EMT programs. So now, i1t"s
simply a matter of getting to the point
where we can hire and start executing
faster along that pathway.

COUNCILWOMAN PARKER: And do
you know -- well, even 1T you don"t know
the total number now, do you know what
percentage of them are minorities?

COMMISSIONER THIEL: I don"t
know the percentage of minorities. We
have 99 fire service EMTs who are left
from that hiring of roughly 200 actually
before 1 got there. And again, as |
mentioned, we upgraded a number of those
to advanced EMT. We"ve upgraded a
number to paramedic through some other

programs that we"ve had.
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So our goal has really been to
give those folks additional
opportunities and career paths, and also
build the EMT pipelines with the
community programs that we"re hoping to
scale up with the new facility. So
there®s still a lot of work to do, but
we think we"re at the point where that
can really start to help us going
forward.

COUNCILWOMAN PARKER: Thank
you, Commissioner. For the benefit of
my colleagues and the viewing public, my
interest in this issue came from a
constituent who called us a few years
ago to say that fire service EMTs were
paid 20 percent less, and that they had
no opportunity for promotion unless
they, one, became a paramedic or, two,
that they took the firefighter test.

And again, from what we
understand, there were issues with the
firefighter test. Because even i1f you
scored 100 points on the firefighter

test, you still may not get a call, and
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that was for a number of reasons. |
remember EMTs used to get 3 extra
points, but someone told me that was
taken away.

And so, 1t really became an
issue for us when we had an African-
American gentleman call us who was one
of our constituents, and he was an
excellent EMT and he was a college grad,
and this i1s what was unbelievable,
Commish, he was also a teacher at the
Firefighter Training Academy. He wanted
to become a firefighter, but he was told
that not only would he have to take the
test to become a firefighter, but he
also himself would have to go through
the Training Academy where he was a
teacher. So now I"m a teacher teaching
the folks coming through and you®re
telling me 1f I want to become a
firefighter, this 1s what 1 have to do.
So 1 am hoping that we continue moving
forward with efforts to change things
for those fire service EMTs.

And with that being said, |
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want you to please explain to the
viewing public about your new location
that I"m super proud of relative to
recruitment and what really helped us
with our neighborhood-based vaccination
clinic. Talk to the community, i1f you
will, and this 1s where 1 thank your
Chief Robert Wilson and Shonique McCall
and yourself for just having a vision to
even see that the location was good
because of the transportation hub and so
forth. What"s going to happen at that
7800 Ogontz Avenue location that you
mentioned?

COMMISSIONER THIEL:
Councillmember, 1 appreciate the question
and of coure your partnership. You“re
being characteristically humble, but
that was really a team effort. And 1
think some of this goes to President
Clarke"s question as well. When I got
here five years ago, almost five years
ago, our Recruitment Unit was actually
located In a corner of a building that

was almost completely inaccessible.
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Then they went to temporary
space 1In a high-rise building, and it
wasn"t necessarily where you want folks
who are recruiting in our City, in our
neighborhoods. So I guess the 1nitial
dream was to get our Recruitment Unit
actually down to street level with good
access i1n our City where folks could
find them, and then that kind of went up
to we have an excellent Explorers
program. And shortly after 1 got here,
I think we had 200 Explorer applicants
for like 100 spots. It was very space-
constrained, competing for space at our
Academy, and 1t just broke my heart.

So we wanted to find a place to
hopefully be able to have more
Explorers. Of course, we"ve also amped
up In concert with the School District,
our Randolph Skills Academy program, but
to get our Recruitment Unit and we also
had a need to move our EMS regional
office. We i1dentified a spot really, I
mean, kind of a historic spot at 78th at

Ogontz.
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We"ve partnered with DPP of
course, they always work with us.
Ultimately, the Health Department and
the Mount Airy Church of God in Christ,
and 1t took a couple of years and a
great team, and, Councilmember, thank
you for acknowledging them. But we are
opening this facility that will allow us
to have community EMT programs on the
ground In our neighborhoods, through
recruiting on the ground in our
neighborhoods, CPR classes. We have an
expansive vision for this, and of course
i1t was perhaps appropriate that we kick
this off by making that one of our first
community vaccination clinics, very
successful. But we"re excited about all
the possibilities and look forward to
continued partnership.

COUNCILWOMAN PARKER: Thank you
so much, Commissioner Thiel.

And, Council President Clarke,
In response to your questions relative
to diversity and inclusion and fire, 1

just wanted to note for the record that
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one of the i1ssues you know,
Commissioner, that has been a challenge,
and I1"m talking about across the board
for civil service positions in the City

of Philadelphia, iIs something that we

have called the Rule of Two. It is not
very popular. It 1s a very challenging
Issue.

But every time, Council
President, when we talk about why can®t
we diversifty Philadelphia®s workforce
and lead in that effort so that the
private sector can follow, the first
response that we get is Rule of Two. We
will in the very near future be working
in efforts to change that i1ssue so that
we can diversity Philadelphia®s
workforce once and for all.

Thank you, Mr. President. And,
Commissioner, thank you again for your
leadership.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Councilwoman. 1
can recall back in the ol" days, the

mothers and the fathers of my generation
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used to tell you, go up and get you a
good City job. And that"s still true
today, family-sustaining employment,
good benefits. It"s a good job, and we
really want to be supportive of your
efforts. And 1"ve heard about some of
the things that you"ve done. [I"m not
going to talk about i1t publicly today,
but 1 know your commitment is real.

COMMISSIONER THIEL: Thank you.

COUNCIL PRESIDENT CLARKE:
Councilwoman Gauthier.

COUNCILWOMAN GAUTHIER: Thank
you, Council President.

Good afternoon, Commissioner
Thiel. Thank you so much for your work
in the City and our communities. My
first questions are also about the
diversity. So i1f this is information
that you have to get back to us, then I
understand that. But I was wondering if
you could talk about the demographics
for the last five classes or as many as
you have available of the Fire

Department®s recruits in terms of the
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number of women and in terms of race and
ethnicity.

COMMISSIONER THIEL: We don*"t
have the specifics. Obviously, those
classes -- we can get you those. Those
classes are hired according to Civil
Service rules and regulations, which
obviously we"ve tried to create new
pathways and work on the recruiting
side. But 1"m glad you highlighted
that. Another real emphasis for us iIs
women. We need more women in the Fire
Department in a variety of roles. And
that"s | guess -- please 1f you"re
watching this and you"re a woman, we
have some fantastic women firefighters,
chief officers, deputy commissioners, et
cetera, EMTs, paramedics. So that"s a
continued area of emphasis for us, but
we can get you those.

I think the aggregate in the
prepared testimony, there®s sort of an
aggregation of the current workforce and
those numbers have gone up over the past

five years. We"ve done a lot of things
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with testing, et cetera. But we can get
you the levels that we have.

COUNCILWOMAN GAUTHIER: Okay.
And thank you for sort of digging deeper
as i1t relates to women. In the budget
testimony, you noted that 342 of 2797
employees were women as of December
2020. Is there any targeted
recruitment -- beyond your plea just
now, IS there a targeted recruitment to
get more women recruited?

COMMISSIONER THIEL: Yes,
constantly, 24/7, 365. We have women 1In
our Recruiting Unit, women who are
working with our Explorers program,
women teaching in our Randolph Skills
Academy program. We send women
firefighters, medics, EMTs out to
recruit for all our job categories.
Dispatchers, 1 want to shout out our
dispatchers. We"re always hiring for
dispatchers. Incredibly difficult job
as everybody®"s heard, but an amazing
group, the first of the first

responders.
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So, yes, we are constantly
doing this. And actually to me, the
national average i1n fire departments 1is
around 3 percent women, which i1s --
we"re much better than that, but we have
a long way to go. To me, i1t"s almost as
simple as 1t should be roughly 50/50.
Of course, 1T you look at our executive
team, you can see kind of a different
profile. And I would hope to see that
in the balance of my career that we are
really able to improve that.

COUNCILWOMAN GAUTHIER: Thank
you. How do the fire and EMS response
times 1n FY21 compare to the response
times 1In FY20? Have you noticed or
tracked any change?

COMMISSIONER THIEL: Well, we
have a lot of challenges, again I ve
talked about i1n prior hearings with
tracking that. We"re still not meeting
response time targets. And that
obviously, is our ultimate goal. So 1
guess there®s still -- we"re nowhere

near hitting those targets. And that"s
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simply a matter of supply and demand,
and there are other factors. It"s a
very complex operating environment.
Traffic plays into that with response
times. So many things play into 1t, but
the response times are not where we need
to be. They"re uniformly much lower
than the national standards.
COUNCILWOMAN GAUTHIER: Can you
talk about how we"re trending? Are we
doing better? Are we doing worse? And
can you describe what steps the Fire
Department is taking to decrease the
response times to fires across the City?
COMMISSIONER THIEL: So
ultimately, the way to decrease response
time i1s to add additional capacity and
additional response units. Over the
past year five years, we"ve added 10
peak time ambulances. So we"ve gone
from 50 to 60 during the day. That sort
of when we added the first 5, 1t made a
noticeable difference for about three
months, and then the demand outstripped

the supply again.
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We added another 5, same thing.
Right now the most difficult, we"re
short a lot on paramedic and EMT
positions, so our Firefighters, EMTs are
frequently on those ambulances. For us
to meaningfully reduce response times
for emergency medical service incidents,
we need to add ambulances, medic units,
and we know that"s a challenge in the
current fiscal environment.

Similarly, we have certainly
made a difference restoring the engine
companies with the SAFER Grant, and of
course, the significant City commitment.
We appreciate City Council®™s ongoing
support with that. That made a
difference again initially, but the
demand continues to outstrip the supply.

COUNCILWOMAN GAUTHIER: How
close are we getting to where we need to
be with this year®s proposed budget?

COMMISSIONER THIEL: This
year"s proposed budget maintains the
status quo. We"re not adding any

additional capacity. There"s no
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additional capacity in this budget. It
i1s simply maintaining the status quo.

COUNCILWOMAN GAUTHIER: Okay.
Thank you so much. Thanks for your
honesty there.

Thank you, Council President.

COMMISSIONER THIEL: Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilman
Jones.

COUNCILMAN JONES: Thank you,
Mr. President.

And the number one burning
question 1 have for you, Commissioner,
Is have you moved back into the 4th
District yet?

COMMISSIONER THIEL:
Councilmember, 1 appreciate what you did
there with the burning question. But
I"m looking right now actually.

COUNCILMAN JONES: All right.

COMMISSIONER THIEL: Last kid
went to college, so I can downsize.

COUNCILMAN JONES: 1"m staying
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on you about that. We want you back. 1
wanted to thank you and your staff iIn
these pop-up vaccination clinics.
They"ve done a wonderful job. And it
I1Is, as my colleague said, reassuring to
see the Fire Department out there
administering vaccinations. There"s a
sense of safety, professionalism and
coordination that has come with those
pop-ups and we are grateful.

My question i1s that 1 had an
opportunity to go to the Training
Academy that you have. And at that
time, the infrastructure up there,
particularly the burn house and other
simulated places had seen better days.
And 1 wanted to know 1T we"ve been able
to replace some of those rooms in the
burn house, and 1n particular some of
the washing machine apparatus to clean
your gear, not only the external gear,
but your actual uniforms. Have we made
upgrades In that respect because 1 was
concerned about carcinogens that were

found on your uniforms. How are we
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doing with that, Commish?

COMMISSIONER THIEL:
Councilmember, we"re doing better. 1
appreciate the question. We have been
able to again with a lot of great
partnership with Department of Public
Property, a lot of other folks, some
great leadership up at our Academy, we
have been able to restore the existing
burn building to function, so we"re no
longer going to that other place that
you and | visited to train our own
firefighters, so that"s huge for us.
Much more effective, a lot more
efficient. So we have been able to get
the Academy, the current facility, back
In working order.

Of course, we still have the
master plan that was done right when I
arrived, the facilities master plan. |1
mean, we have a lot of work still on the
capital front, but we are thankful.
Recognizing the broader fiscal
environment, we"re thankful for what we

have. We"re thankful for what we"ve
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been able to do with our partners.

We have been able to put those
extractors out at a few of our
firehouses. Those are the specialized
watching machines for our gear. We"ve
increased the cycle at which we have the
professional cleanings, which i1s really
what you want to do to reduce the
carcinogen load in that personal
protective equipment, the turn-out gear,
the bunker gear you see us wear. Again,
more work to do, but we®ve been able to
move that forward. And we"re still
hopeful like everybody that we"re able
to kind of get back on track. But we"re
very thankful for all the reinvestment
over the past five years, and Mayor
Kenney, City Council and all the support
we"ve received.

COUNCILMAN JONES: I1t"s very
important to your men not to be able to
spread those kinds of things to their
personal homes, and that"s why that
equipment 1s, In fact, necessary.

By way of ventilation, even
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before COVID happened, there was concern
about diesel emissions iIn some of the
firehouses. But now with the COVID
factor, how are we doing with upgrading
ventilation in your firehouses?

COMMISSIONER THIELE:
Councilmember, that"s been a challenge
with COVID. We®"ve been heavily impacted
by COVID. 1 think most folks are aware,
our Ffirefighters and medics essentially
live In a congregate setting. They live
In open bunk rooms. Many of those
identical to when they were built iIn
the -- well, some time in past
centuries, almost all of them except for
one or two in the prior century, two
centuries, so that"s really been a
challenge.

We"ve done things with HEPA
filters to try to increase air flow,
fans, et cetera. Again, i1t really kind
of goes back to this facilities master
plan that a lot of went Into that i1t"s
just the funding constraints are -- and

even just for us, I1It"s even more than
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just the funding. We can®"t necessarily
shut down facilities and do all the
capital work that®"s required.

We have to be very thoughtful
about that because we try to maintain an
equitable distribution of our resources
across the City when we do that. So if
we have a firehouse closed, we have to
move those folks, continue to respond to
the iIncidents, et cetera. Again, i1t's
pretty complicated. 1"m proud of the
work that"s gotten done and thankful for
those partnerships and the investment.
There"s a lot more work to do. And
again, this is another reason we need
folks to get vaccinated, including our
folks, continue to stay social
distanced, et cetera.

COUNCILMAN JONES: So you guys
are wired differently. Most human
beings run away from danger. You guys
run into the fire, which we appreciate
as public servants. 1 guess what 1°d
like to know Is how are you doing with

the recruitment retention, have you been
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beset with the drop aspect as well?

COMMISSIONER THIEL: I don"t
know that we"ve necessarily seen,
Councilmember, anything particularly
around the drop. We"re seeing 8 to 10
folks leave the Department for various
reasons, whether retirement or other
reasons every month, which again an
organization of our size 1s not an
inordinate amount of turnover. Again, a
lot of challenges recruiting paramedics
in advance, life-support providers,
which 1s why we"re spending so much time
and energy on building our own pathways,
et cetera.

But 1 think we"re really going
to see going for -- 1 am concerned about
the 1mpact of COVID on our workforce and
exhaustion. And again, you heard the
Police Commissioner talk about this
earlier. I"m not sure how that"s going
to pan out 1T we"re going to see
something really when the pressure comes
off.

COUNCILMAN JONES: Finally,
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Commissioner, are fires down? Are we
safer? |If so, why?

COMMISSIONER THIEL: Well,
fires are not necessarily down. We"re
still having all of those daily
disasters. |It"s been a tragic year
already. Year-to-date this year, we"ve
had 18 fire deaths already across the
City, 62 folks injured 1n fires and
hundreds displaced.

So | appreciate that our
members are doing an incredible job
responding, as you said, going into
fires. We"ve made some amazing rescues,
including lately. And I have to
acknowledge PPD. Some folks might have
seen some video of firefighters and
police officers working together,
climbing up ladders and rescuing folks
from an apartment fire a couple of weeks
ago.

With that said, fire is
everyone"s fight. If you"re watching
this, please go check your smoke alarms.

We"re looking forward to getting back
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out there and doing our proactive
outreach and smoke alarm installations.
So 1f you need a smoke alarm, call 311.
And we"ll add your name to the list and
start working through that backlog as
soon as we can.

COUNCILMAN JONES: Thank you,
Commissioner.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Councilman.

Chair recognizes Councilman
Johnson.

COUNCILMAN JOHNSON: Thank you
very much, Council President.

Thank you, Commissioner Thiel,
for your dedication and all our
Philadelphia firefighters who are on the
front line. Not only fighting fires,
but also | remember doing an initial
presentation that you had gave about the
work that our Fire Department has done
as i1t relates to the pandemic, and that
transition that we had to make very

early on starting last March and
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everything was very new, so you and your
team stepped up to the plate to help
address the pandemic.

And also, the work that y-all
have done in helping me address flood
mitigation, the flood response out 1In
Eastwick, your team was out there on the
front line and walked me and my staff,
most importantly, the community members
through a very, very trying time, so |
want to start off by just thanking you.

Quick question: Obviously, iIn
the capacity of me being an elected
official, 1"m also a Ward leader as
well. So | just had a question
regarding 1T you support Ballot Question
No. 4, which 1s coming up In this
upcoming election that will allow the
Philadelphia Fire Department to be
eligible to participate in a volunteer
loan assistance program to help you
through the various upgrades and other
things that need to be taken care of as
it relates to the Philadelphia Fire

Department? Can you elaborate on this
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ballot and how i1t can even support or
allow the Fire Department to continue
doing even greater things that relates
to just rehabbing and doing the things
that need to be done with your
facilities and over all operations?

COMMISSIONER THIEL:
Councilmember, | appreciate that. [I™"m
not sure what our position IS on that
specific bill right now, and that
program heretofore has only be available
to volunteer fire departments. It
certainly would make sense to make that
available, 1 guess, from our standpoint
for career departments.

The way the program is
organized out, the rules to that
program, our capital budget as
constrained as i1t is orders of magnitude
greater than what that program would
allow, so I"m not sure 1t will
necessarily affect the Philadelphia Fire
Department. But certainly, most of the
career, i1.e., Tully paid professional

departments around the Commonwealth of
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Pennsylvania are smaller career
departments and certainly would be
helpful to them. But for us, 1t
probably -- we certainly support them.
But for us, the impact would be marginal
at best.

COUNCILMAN JOHNSON: Okay. And
also, just want to do an additional
follow-up regarding your team®"s strategy
just around -- and this is reiterating
what Councilwoman Jamie Gauthier
mentioned, just recruitment for
diversity, inclusion, making sure that
the Philadelphia Fire Department
reflects what the City of Philadelphia
looks like 1n terms of your overall
operation. And so, 1f you just want to
give me an idea.

And also, I want to give a
shout-out to -- 1 don"t know the actual
engine numbers, but I do know 1 live
around the corner from 17th and Federal,
right, where there"s a police
station/firehouse, and they"re always on

the front line addressing issues and
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concerns and constituents as well as on
Grays Ferry Avenue, and also the First
Police District off of 23rd and Passyunk
as well. So give me an idea around your
overall strategy and goals in addressing
diversity and inclusion.

COMMISSIONER THIEL: Well, our
strategy, Councilmember, as I"ve said 1is
really on all fronts. We"ve made great
progress. When I got here, the tests
that were being used were not helping us
In Increasing diversity so we work with
OHR. We got some new testing
instruments. We"re always looking at
that, always looking at the overall
process. 1 think that"s another thing
we still --

COUNCILMAN JOHNSON: Have you
ever had a conversation with -- Council
President, 1 know you®"re on the call as
well. 1 guess comparing, you know, the
police are trying to do some recruitment
as well, and I see you said you adjusted
your test to make 1t more open for

diversity and inclusion. 1 guess that"s
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something that we"re taking a look at as
well on the law enforcement side of
things as well.

So what did you look at
differently In terms of the test that
made 1t more palatable for individuals
of color to become a Philadelphia
firefighter?

COMMISSIONER THIEL: Well,
look, I think -- so I will admit,
multiple choice tests, this idea of
selecting folks for employment solely on
the basis or mostly on the basis of a
multiple choice test, 1t doesn"t make a
lot of sense to me. We know the legacy
of multiple choice tests.

So 1 think for us we"ve made a
difference with different testing
instruments, actually going out to bid,
looking at some different vendors. |
think for us the thing that we still
need to do, you"ve heard me talk about a
lot of these programs, the thing that
would really be helpful for us, and

we"re still talking about this with OHR,
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Is to be able to do continuous -- we"re
always doing recruitment, but for us to
be able to do continuous testing, hiring
and continuous academies, that is the
thing that really would get us where we
need to go. Because right now if we
identify a promising candidate -- and
look, we"re recruiting informally all
the time. 1 hand out business cards all
the time.

I have people calling me,
connect them to my Recruitment Unit.
It"s tough when you have a young person
who you know would make absolutely an
incredible EMT firefighter, paramedic,
dispatcher. And for firefighter EMTs,
which i1s the bulk of our workforce, you
have to tell them, well, 1t"s going to
be maybe two years until you take the
test and you might sit on the list for
two years after you take the test, et
cetera. A four-year timeline for a job,
that"s a challenge.

And being able to get to the

point where we"re doing this

Page 288

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

continually, that"s a workforce issue,
iIt"s a funding issue for OHR and for us.
I think that i1s really where we need to
go. And then there are some
(inaudible), I think as you all have
alluded to, points allocation and things
like that, that are not at our control.
But 1 hope we can get to that point,
because that"s a difficult --
COUNCILMAN JOHNSON: I just
want to thank you for that perspective.

And again, that whole multiple choice

test —- and I guess 1t depends on what
are you testing. |If we have a hip hop
test, | don"t know, Commissioner, you
may do some -- well, I can"t assume.

And then you may give me some Garth
Brooks questions, I may -- but then
again, who knows what I may know. But
you"re right, standardized tests don"t
really tell the totality of a person.

I"m a Penn grad. | don"t think
I did the greatest on my SATs but 1 did
some work at Harvard as well, certified,

prior to me becoming an elected
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official. And so, I"m glad you did a
deeper dive because the Council
President and his team were looking at
how do we kind of look at some other
areas in the Philadelphia Police
District, and try to look at what"s some
best methods to make sure that our force
reflects the City of Philadelphia. 1
just think 1t"s good for everybody at
the end of the day.

So thank you, Council
President, for my time.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman. Thank you.

Chair recognizes Councilwoman
Brooks.

COUNCILWOMAN BROOKS: Thank you
so much, Council President.

Commissioner Thiel, 1 want to
start off first before 1 start my line
of questioning about this amazing
experience | had with a lieutenant,
Kenneth Legions, he®"s a part of the
Community Care Team, 1 think, and

Captain Lisa Forrest in a separate event
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around Black Women First.

I want to start my question off
about that, but 1 definitely had to put
Lieutenant Legions on there as | lead
into my question. We had a severe fire
on my block. No one was killed, but the
family i1s still displaced, about four or
five months ago. And just his presence
made so much of a difference to the
young folks of the neighborhood as well
as my community members. Even to the
fact that when we couldn"t get the
senior citizens that lived directly next
door to get checked for a safety check
and she was refusing, he just had a
kindness with him, and she was very
responsive. And from that, we did a
whole smoke detector piece iIn the
immediate surrounding blocks, and this
was during COVID. So I really want to
thank that complete team for the work
that they"ve done around that.

And then, two, Captain Forrest,
just the encouragement of making sure

Black girls and Black women even want to
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go and become firefighters and what that
experience is like, so I wanted to give
those two a shout-out because those are
two new experiences for me that was very
touching and heart-warming.

COMMISSIONER THIEL: Thank you,
Councilwoman.

COUNCILWOMAN BROOKS: You're
welcome. 1 want to kind of piggyback on
some of the questions that Council
President and Gauthier mentioned. You
stated that your racial demographics in
the Fire Department are getting better,
but your 12 new hires from July through
December 2020 are 75 percent White,
which 1s a higher percentage than your
current workforce.

So 1t seems like things may be
not getting better, so | have a couple
of questions around this. First, were
any of those 12 new hires women? And it
wasn"t clear from your written testimony
whether they were women.

COMMISSIONER THIEL: I™m

actually -- 1 don"t recall the
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demographics of that. So that was -- |
think that was a very small sample size.
That was one paramedic class, and we
only hire paramedics who are
precertified. And we don"t have any
control over that. These folks
literally come off the civil service
list. We have zero control over who"s
hired off that list, none.

And you heard some of this
discussion before, but that is 1 think a
lot of the work that we need to do,
continue to do. When I say i1t"s getting
better, 1"m talking about the overall
demographics for the largest part of our
workforce who are firefighter EMTs. The
smallest part of our workforce are
paramedics, and the lack of diversity
nationally and at the state level, of
course there®"s a paramedic shortage.
That 1s exactly why we"re making all of
these efforts to have community EMT
programs.

We"ve already run the first

two, while one with the West
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Philadelphia Skills Initiative, one with
the 1099c organization. So what you"re
talking about i1s exactly why we"re
spending all this time and energy on
growing our own because we"re simply not
going to get what we want from the
market because 1t"s so competitive.

This 1s the toughest place to
work. We have the busiest ambulance in
the entire nation for two years running.
Medic aid with more than 10,000
responses a year. So | think what
you"re pointing at is why we"re spending
all this time and effort on recruitment
and on building these pathways and
pipelines.

COUNCILWOMAN BROOKS: And to
that point, can you describe some of the
recruitment efforts or i1nvestments that
you made because you mentioned this when
talking to Council President, but can
you give us some specifics about what
you"re doing and how you"re changing
your recruitment strategies to recruit

or retain more women and more people of
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color?

COMMISSIONER THIEL: So we"ve
added staff. We"ve almost doubled the
staff of our Recruitment Unit. |
mentioned getting them out of a place
they couldn®"t be reached down to 78th
and Ogontz, which has great
connectivity. They"re out at all kinds
of community events. They"re actually
recruiting at paramedic schools i1n the
region. But again, we don"t necessarily
think that"s the way forward. We think
a lot of this iInvestment really 1s about
these community EMT programs that we"ve
already piloted, actually successfully
done two of them, doing CPR classes.

A lot of the things I mentioned
are Randolph Skills Academy, which i1s a
great partnership with the School
District. We"ve doubled down on that.
That program was almost defunct, and
we"ve actually added staff to that
program, and we"re looking forward to
getting those young folks back i1n school

so we can continue to move that program
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forward. So really, we"ve invested
time, money, facilities. All these
things that you®ve heard, those are all
new.

We do a lot with social media.
We"ve been doing a lot of profiles of
our workforce. Actually, we have a
radio show on WURD every second
Saturday, Let"s Talk Safety, that always
has a recruiting angle to it In honor of
International Women®s Day. Well,
actually the Women in Public Safety
Conference, that"s something that we
started five years ago that has since
grown to be much larger than that. And
on our (inaudible) show actually, and |
wanted to mention this, because Captain
Forrest i1s now actually Battallion Chief
Lisa Forrest, our first African-American
Battallion Chief, promoted her 1 guess
it was last year, towards the end of
last year, she®s doing an incredible
job, and 1 think that work that she and
Club Valiants are doing, she also is the

President of Club Valiants.
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There®"s a lot of great work
that"s going on. Local 22 is starting a
Human Relations Committee, which is huge
I think 1n the long run, so we"re really
doing everything we can on all fronts.
Because you"re right, we can never --
whatever the numbers are today, we can"t
be satisfied with that. 1t has to be
more. It has to be better.

COUNCILWOMAN BROOKS: And one
more, you mentioned -- and I want to get
this on the record -- that the Rule of
Two can be a challenge when hiring new
staff members. Can you describe how the
Rule of Two can limit hiring, managers”
flexibility and discretion when making
complex hiring decisions, and do you
have a sense of how we might think about
changing the Rule of Two to better allow
for more flexibility and hiring and to
help us make sure that the Fire
Department better reflects the City of
Philadelphia?

COMMISSIONER THIEL:

Councilmember, that actually wasn"t me.

Page 297

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

That was one of the Council colleagues
who talked abut that, and I would have
to defer questions about the
implementation of the Rule of Two to the
Office of Human Resources and/or the
Civil Service Commission. It"s not an
area -- the way this works is we go to
them with our requirement, and they send
us the people.

COUNCILWOMAN BROOKS: Okay.
Thank you so much. Because I know
myself and my colleagues are looking
forward to working more around this
issue, and we would like to have your
input on this as we do.

COMMISSIONER THIEL: Thank you.
I guess the final thing that 1 wanted to
mention, we did one of the -- while
there®"s so many great things about our
team and the women and men who comprise
the Fire Department, we did a billboard,
we did an advertisement a couple of
years ago and we were recruiting with
all women. And we put that billboard

around the City, and actually our
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Recruitment Unit i1s 40 percent women and
iIs actually led by a woman who"s a
captain, so we really have done
everything we can -- well, not
everything we can. We"ve done as much
as we can so far. There"s a lot left to
do, and we appreciate all the
partnership and the focus on this.

COUNCILWOMAN BROOKS: Thank you
SO0 much.

COMMISSIONER THIEL: Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman. Chair
recognizes Councilman Domb.

COUNCILMAN DOMB: Thank you,
Council President.

Good afternoon, Commissioner.
I have a few quick questions. The
Inquirer today -- | asked the Police
Department a similar question, but the
Inquirer today indicated that about 2800
firefighters and EMTs or 51 percent of
the members have been vaccinated. My
question i1s what"s stopping public

safety workers from getting vaccinated?
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Is 1t vaccine hesitancy or is it the
availability of the vaccine?

COMMISSIONER THIEL:
Councilmember, we"ve made the vaccine
very available. We"ve had clinics for
as long as 1t was appropriate. We made
sure that we aligned our workforce with
the broader vaccination timeline when
vaccine was scarce. Now, of course the
vaccine 1s plentiful. There are lots of
places to get vaccinated. We encourage
people to do that.

The City i1s looking at a number
of incentives. You"ll probably hear
this from the CAO later. 1 know we have
incentives to get our workforce further.
But as I mentioned before, these folks
are human beings first, so | think they
have all the same concerns and issues
that everybody does who has not gotten
vaccinated yet, but 1t"s absolutely not
because of lack of access. We provided
ample access.

COUNCILMAN DOMB: So 1t"s

vaccine hesitancy, you think?
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COMMISSIONER THIEL:
Councilmember, I"m not sure I know why
folks are making the decisions that they
make. From what we understand right
now, as the Council President said, we
don"t have the ability to mandate this.
So we"re truly working on incentives and
building trust, making sure access isn"t
an issue. 1 think we have more and more
folks getting vaccinated every day.

COUNCILMAN DOMB: 1 think part
of 1t might be the education because we
have a vaccine hesitancy rate in
Philadelphia of 17 percent, so the more
education we can provide, probably the
better.

Let me go to a money question.
In the budget, you"re requesting I
believe an additional 19 million in
Class 100 this year i1n order to fully
fund all your budgeting positions. In
the Department®s post recently published
staffing level, 1 think was about 600
people shy of your fully budgeted

positions.
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But even with that budgeting
process for hundreds of unfilled
positions, you needing in the past a lot
of money i1In midyear appropriations each
year for Class 100, i1s this number, the
19 million iIncrease to 352 million going
to be enough to cover the Class 100
spending?

COMMISSIONER THIEL:
Councilmember, just a couple things
there. You"re on target. It"s roughly,
we"re about 698 short of our full
authorize staffing level. That"s not
the same as what we"re budgeted. That"s
not the same as what"s been appropriated
and 1t"s not the same as what"s filled.
So right now we have 2,797 filled
positions. 2,570 are uniform positions,
so we"re short in all of those
categories.

Remember, we don"t really have
vacancy savings because we have minimum
staffing service requirements, minimum
services requirements. So | think that

19 million 1s what we currently
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anticipate as being enough to cover the
staffing levels, but that does not get
us to our full authorized strength. And
iIt"s more of a timing question than
anything else, timing and throughput.

We would need to add 698 people
in the workforce, and most of those
would be firefighter EMTs, nine month
academy from the time they"re selected.
We can only do in the current facility
and with the current staffing 80 to 100
at a time, so i1t would be a six-year
plan under the best of circumstances.
What we currently see is basically
beginning to cover attrition given the
current fiscal challenges. So we"re not
at a place where we"re building that
relief factor. We"re hoping to just
cover attrition next year. This will be
enough to do that. But again, that
money 1s really just to maintain current
service. And we hope that that will
reduce or eliminate what we"re talking
about 1n midyear with current service

levels with the current number of field
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positions.

COUNCILMAN DOMB: That"s really
my second question. Do we have to
anticipate a request through midyear
appropriation bills from the Fire
Department outside of this budget
process? Do you anticipate that?

COMMISSIONER THIEL:
Councilmember, that"s hard. I wish 1
could predict things better. COVID has
something to do with this. Last year
did have something to do with COVID. On
any given day right now, we cover 150
positions. Our minimum staffing level
IS about 600 on duty to maintain 24/7,
365 staffing. Of that 600 positions,
we"re covering 100 to 150 every day for
various reasons. That"s about 25
percent of that minimum staffing
workforce.

During COVID, 1t was closer to
40 percent. We were covering an
additional 40 to 50 positions every day
who were quarantined, exposed. There

was an outsize Impact of COVID last
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1 year. We"re hoping that -- we"ve seen

2 the difference already with vaccination.
3 We"re not doing that at the level that

4 we were. Because again, at the end of

5 the day i1f we have another disaster,

6 pick a thing, the (inaudible) show, the
7 tornado, the hurricane, civil unrest, et
8 cetera, those are all things that

9 require us to bring people back, and

10 that"s more overtime.

11 COUNCILMAN DOMB: Are most of
12 the calls right now majority

13 EMS-related?

14 COMMISSIONER THIEL: The

15 majority by volume are EMS-related.

16 Keep 1n mind, however, because of the

17 response time issues that we talked

18 about earlier and the fact that all of
19 our fTire apparatus have fTirefighter EMTs
20 aboard, we frequently send fire
21 apparatus to emergency medical services
22 incidents first because they"re closer,
23 there®s more of them. And again, you
24 can see i1n the testimony the response
25 time differences.
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Time 1s everything in this
business, whether i1t"s fire or medical
or a traumatic injury. So It doesn"t
break out that EMS is what ambulances do
and fire i1s what fire trucks do. They
all do both. By risk though, obviously
the built environment, and you®ve heard
me talk about this before, the built
environment here i1s truly unique, which
1Is why we have the highest incidence of
fires really in the U.S. and the highest
fire casualty. Again, unfortunately
last year the highest number of fire
deaths per capita and in raw numbers of
anywhere, but New York.

COUNCILMAN DOMB: Well, thank
you, Commissioner. Thank you to your
department for all the work that you
guys do. Thank you very much.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Councilman.

It doesn®"t appear to be any
additional questions. Commissioner, |

want to thank you very much for your
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service again and your hard work, and
your willingness to understand the
challenges associated with us, working
on having this appropriate demographics
and 1n all departments across the City
of Philadelphia. You may be asked to
come back. We have two callback days,
so we may reach out or we may not. But
again, thank you so much.

COMMISSIONER THIEL:
Understood. Thank you.

COUNCIL PRESIDENT CLARKE: All
right. 1 do want to take like a 10-,
15-minute break to give the stenographer
a chance to do whatever. 1 know we"ll
come back to Prisons. 1 know there will
be a number of gquestions around Prisons.
It might be a lengthy one.

But again, remember, we still
have the Office of Planning and
Development coming up, so we still have
a full day ahead of us. Thank you. So
we" 1l take a quick break, and we will be
back 1n around 15. Thank you.

(Brief recess.)
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COUNCIL PRESIDENT CLARKE: Good
afternoon. We"re going to reconvene
from this morning"s hearing. Next up we
will have testimony from the Department
of Prison and Prisons Commissioner
Blanche Carney.

Commissioner, are you ready to
testify?

COMMISSIONER CARNEY: Yes, |1
am, Council President.

COUNCIL PRESIDENT CLARKE: Just
state your name for the record. Please
proceed with your testimony,
Commissioner.

COMMISSIONER CARNEY: Blanche
Carney, Commissioner, Department of
Prisons. Good afternoon, Council
President Clarke and members of Council.
I am Blanche Carney, Commissioner of
Philadelphia Department of Prisons. [I™"m
pleased to provide testimony on Prisons”
Fiscal Year 2022 operating budget.

The Fiscal Year "22 Budget
General Fund request for the Department

of Prisons is $231, 297,334. This past
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year has been perpetually demanding.
With these funds 1In Fiscal Year "22,
Prisons plans to ensure meals and
medical services are provided to the
increased population of 5,000 inmates,
continue our COVID-related mitigation
efforts, issuance of protective
equipment and to ensure the safety of
our staff and population from this
virus. We will also continue to provide
medication-assisted treatment to all
opioid-dependent inmates. Thank you for
your continued support and consideration
of this request, and I"m happy to answer
any questions.

COUNCIL PRESIDENT CLARKE:
Thank you, Commissioner. All of the
Commissioners are catching me off guard
with this short testimony. Thank you so
much. We appreciate you.

Commissioner, let me ask you a
question: | know based on a lot of
conversations and issues, prior to COVID
there®s been a significant reduction in

the prison population. 1 know a couple
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of our members, and particularly
Councilman Jones, have been working with
a number of departments, and that has
gone down considerably, and the COVID-
related population has declined to a
degree. But with that said, 1 guess can
you kind of outline why we"re looking at
an increase iIn the FY22 budget proposal?
Just kind of lay out exactly why we"re
doing that for the public.

COMMISSIONER CARNEY: Thank
you, Council President. So prepandemic,
we were realizing a steady decrease 1In
the population, which that was the trend
to go. It was decreasing. We were
preparing to experience further
decreases i1n the population. We had got
down to a lower, 3500 on one day, so we
were okay with where that trend was
going.

Once the pandemic hit, we
started going In the reverse, where we
saw an iIncrease in the population. Our
budget was based on a population of

4,000. What we experienced was an
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average daily population between 4750
and 4800, so that i1s the reason for the
increase i1n the Fiscal Year "22 request,
and that"s to ensure that with that
increased population, which we had
anticipated i1t would trend down, we"re
requesting additional funding for
services, and that will be for the
continuation of medical and physical
health care, food and some other
ancillary services as well as
medication-assisted treatment and the
continuation of our Hep C program for
those 1nmates that require Hep C
treatment.

COUNCIL PRESIDENT CLARKE:
Okay. So can you explain to me, | guess
to some degree you"re not entirely —-
the i1ssue with respect to the population
Is not entirely within your jurisdiction
because you"re at the end of the whole
road to correctional facilities. What
happened during that time frame that
increased the population levels through

that degree, because the courts were
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closed, right?

COMMISSIONER CARNEY: Yes. So
the courts were closed. The pandemic
had shut down major operations. And
what we experienced was we saw an
Increase In admissions and a decrease as
compared to releases, so there were
people remaining in custody longer with
the court closures that did not give us
the opportunity to continue with the
case processing so that the cases could
be heard, the disposition rendered.

It was a slow reopening. We
worked tirelessly with the courts to
make the folks available for when they
did resume opening the courts, making
them avairlable for i1nperson and virtual
capability. We also stood up a
municipal courtroom here on State Road
with the anticipation that we would
further be able to decrease the
population through the court judicial
process.

What we did from the onset of

the population and we continue to do so
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now, we provide a weekly list of inmate
demographics. That information is
submitted to the Public Defender®s
Office, the District Attorneys, for the
purpose of having the public defenders
review the demographics of folks who are
vulnerable that can be released, have
low-level offenses and charges or
they"re 1n a fragile high-risk category.
No disrespect, but 55-plus. So I"m not
disrespecting anyone on this call iIn
that category, but we continue to share
that information so they can prepare a
petition.

That petition Is submitted if
there 1s no opposition from the District
Attorney®s Office, then 1t can be
presented to the judge through the
courts, who can determine whether or not
the individuals should be released. We
believe we realized that low-hanging
fruit early on in the first few months
of the pandemic, where we were able to
decrease the population by 22 percent,

and that was for the rapid hearings
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where that was a process as an emergency
response to reduce the population as
quickly and safely as possible.

We believe we transitioned
through that population, but we still
provide the weekly demographics. What
we"re experiencing now Is as the court
has reopened, they have to schedule
those cases. There 1s a backlog of
those cases to be heard and we"re
continuing to receive admissions and
fewer people being released.

COUNCIL PRESIDENT CLARKE:
Okay. Let me ask you a question kind of
along the theme of some of your earlier
testimony about the hiring. In terms of
our ability to recruit COs, I heard we
were having some challenges getting
people teed up to be a CO, both from
recruiting and ultimately bringing them
online; 1s that accurate? Have we had
some challenges with that and then
subsequently not being In the position
to have the appropriate staffing levels

at the prisons?
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COMMISSIONER CARNEY: That 1is
correct. We were preparing -- we were
In a good condition prepandemic as far
as hiring because the population was
going down. We had closed the House of
Corrections, had reassigned those folks,
but then the pandemic hit, and around
the country and especially we"re
realizing the same challenges with
retention and attrition for our uniform
staff, so we are In a position where we
are going to be required to hire new
correctional officers. We know that"s
something that we have to do.

Prepandemic we were in the
community doing pop-ups at various parts
of the City to recruit for correctional
officers. And i1n the last few years --
about for the last three years, we have
been below our complement of a cadet
class. So our iInitial cadet classes
were averaging about 50 cadets.

Once they"ve gone through the
whole entire process, we"re averaging

about 25 to 35 cadets coming through,
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which 1s far and less, and 1t"s just
been a challenge nationally. But when
the pandemic hit, 1t made 1t a little
bit more challenging because we are
congregate care setting. We know folks
were concerned about the field, but
we"re going to continue our efforts.
There®"s no other way, but we have to be
very intentional about onboarding new
staff.

COUNCIL PRESIDENT CLARKE:
Okay. What about speaking of the
congregate setting, i1t could be
challenging, particularly with COVID.
Where are we at with our vaccination
rates both for employees and for
inmates, understanding that we can"t
force people to get vaccinated in the
City of Philadelphia?

COMMISSIONER CARNEY: From the
onset, we"ve had a targeted campaign,
educational campaign to provide as much
information to both the inmate
population and the staff workforce. In

January, we were very intentional that
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we began offering the vaccine on site to
staff and 1nmates at the same time,
realizing we"re a congregate care
setting and we couldn®"t have staff and
not offer that to the inmate population,
so we started our vaccine program at the
same time for both. 99 percent of the
population have been offered the
vaccine, and only 20 percent has been
vaccinated. And again, it"s not
mandated --

COUNCIL PRESIDENT CLARKE:
That"s for i1nmate population?

COMMISSIONER CARNEY: That"s
for inmate population. And for the
staff population, we have 38 percent of
the City staff who have been fully
vaccinated, and 52 percent of City staff
who received at least one dose of the
vaccine. We offered the two-dose
Moderna and we offered the one-dose
Johnson & Johnson vaccine.

COUNCIL PRESIDENT CLARKE:
Okay. Commissioner, what"s going on

with the House of Corrections property?
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COMMISSIONER CARNEY: We are
maintaining the House of Corrections
property at this time. It sits in the
center of our campus, so we are
maintaining that. We use the front
portion of the House of Corrections,
which 1s known as the administrative
burlding, and we have a unit in there.
It"s our medical transportation unit
that occupies the Administration
burlding. But the remainder of the
building, we closed that in 2018 a year
ahead of schedule when we were really
experiencing the positive results of the
MacArthur work with the other criminal
justice partners, so we"re maintaining
that site now.

COUNCIL PRESIDENT CLARKE: And
the remainder from the percentage
standpoint, the remainder of the
property that is not being utilized, is
that half of the site or the larger
portion of the site?

COMMISSIONER CARNEY: 1It"s a

larger portion of the site, which is
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comprised of the housing buildings for
former inmate population that was once
housed there.

COUNCIL PRESIDENT CLARKE: All
right. Are there any plans to do
anything with that or is i1t just
mothballs --

COMMISSIONER CARNEY: Well,
we"re maintaining 1t —-

COUNCIL PRESIDENT CLARKE: --
have 1t come back, the prison,
definitely.

COMMISSIONER CARNEY: No --

COUNCIL PRESIDENT CLARKE: 1Is
there a conversation of what that site,
what could be utilized there?

COMMISSIONER CARNEY: We had
submitted a request to reimagine the use
of that space by demolition and then
using that for newly erected Training
Academy for our correctional officers
and other support staff who receive
training through our Training Academy.

COUNCIL PRESIDENT CLARKE:

Okay. And you"re awaiting a response,
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I"m assuming?

COMMISSIONER BLANCHE: Yes,
It"s been deferred through the capital
budget process given the associated cost
with that, and we"ve escalated some
other routine and urgent capital
projects across the campus where we do
have the i1nmate population and it"s
fully functional and active, so we
reallocated the funding to be targeted
for those functions that we have to
attend to.

COUNCIL PRESIDENT CLARKE:
Okay. More immediate need.

COMMISSIONER CARNEY: Yes.

COUNCIL PRESIDENT CLARKE: All
right. Thank you, Commissioner.

Chair recognizes Councilman
Jones.

COUNCILMAN JONES: Thank you,
Mr. President.

And welcome, Commissioner. |
want to take us back a minute to the
early stages of the pandemic. And |

want to take us back to a time when
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nobody really understood how that virus
moved and what the impacts would be i1n a
setting like a prison. But I want to
thank the Commissioner for being so
forward-thinking and cooperating with
the District Attorney, cooperating with
the Defender®s Association and
ultimately with the courts to provide a
list of people that might be eligible
for release.

I absolutely believe that by
doing so, you saved lives. That that
virus, which is so deadly iIn those kinds
of settings was not totally eradicated,
but at least to some degree minimized.
And so, | want to thank you for the
reduction 1n that population, and then
the unforeseen having to deal with the
shutdown of the courts, which pushed
that population back up, 1f I"m correct.
Commissioner?

COMMISSIONER CARNEY: Correct.

COUNCILMAN JONES: And with
that, you"ve been dealing with an

ongoing issue with labor within your
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Department, and there i1s a very
dangerous condition that exists. And |
want to thank Member Gym and Member
Brooks and Member Thomas for the series
of visits and the phone conference calls
that we had with you to deal with some
of the unintended consequences of some
of those depleted staff shifts that you
have.

So let me give you my question:
After the death of the released i1nmate
that wound up back on prison property,
there was a whole series of discussions
about what could be done better, and you
went Into correction mode. Can you give
us a sense of how many of those after-
action corrections are in the process of
being made?

COMMISSIONER CARNEY: Thank
you, Councilman Jones, for that
question. So to address the late-night
releases and to ensure that people being
released from custody have access to
transportation, we"ve contracted with a

private transport service that will make
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transportation available between the
hours of 9:00 p.m. and 5:00 a.m. for
individuals who disclose that they do
not have transportation home. So I™m
pleased to state that we"ve secured that
contract.

Additionally, we"ve implemented
the installation of additional cameras
and license plate readers. We are 95
percent nearing completion of that
project, and that will also help us to
monitor late-night releases and activity
along State Road as people are leaving
our campuses. So 95 percent of that
project 1s completed, and we anticipate
that 1t will be completed by mid-June
and, the late-night transportation
contract was essential for us to ensure
the safety of those folks leaving out.

COUNCILMAN JONES: So i1f I got
to correct, before this we had young men
and women being released all hours of
the night catching the bus. And after a
certain hour now, we will provide

transportation to various well-l1i1t
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transportation stops; i1s that correct?

COMMISSIONER CARNEY: That 1is
correct. And this was -- the population
for those folks being late night was for
the bail paid. We had done significant
work with the court for those court
releases to be done as soon as possible
upon release and as earlier in the
evening as possible, so we had real good
success around that, but the late-night
releases were the driver for those
corrective measures.

COUNCILMAN JONES: So 1n
addition, now we have enhanced camera
surveillance at the exit point for
people who are released and license
plate readers. |If we are a maximum
security facility, we kind of need to
know who §s on our property, correct?

COMMISSIONER CARNEY: Correct.

COUNCILMAN JONES: And finally,
you"ve iInstructed the inmates not to
publicize their release on Instagram and
Facebook because everybody won"t be

always happy about their releases to
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when and decrease some of their
vulnerability; 1s that correct?

COMMISSIONER CARNEY: Yes, it

COUNCILMAN JONES: Because that
can be a problem. So help me to
understand. We have visited some of
those pods, and the brave men and women
of your staff have to deal with 60 to
100 people on a pod and often are the
only ones on that particular floor
location with someone watching over
them. That"s not an optimal staff-to-
inmate ratio, iIs i1t?

COMMISSIONER CARNEY: No, 1t
isn"t. And | just want to acknowledge
the hard-working men and women who do
report for duty. They are doing a
stellar job. The optimal level is to
have two correctional officers on the
housing unit. It"s important that they
work with a partner. 1t helps i1n the
operations of the facility and also
supports colleagues to perform their

job, knowing that they have a partner.
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COUNCILMAN JONES: So is 1t
true that during the Mother®"s Day
weekend you took a shift?

COMMISSIONER CARNEY: That 1s
true. | lead by example. We had a
significant number of call-outs, and
myself, two Deputy Commissioners, Deputy
Wardens, we were on site. We were on
housing units and we were working
throughout the building to support the
staff who did show and report, and also
to show to the inmate population that we
care, we"re trying to work as
expeditiously as possible, but i1t was
imperative that 1 was here with the men
and women who showed up, yes.

COUNCILMAN JONES: Commendable,
Commissioner. Finally, how many
vacancies do you have and what does that
represent of your total complement of
personnel?

COMMISSIONER CARNEY: So our
total budgeted positions i1s 2006. We
have 1673 that are filled, leaving us
with 333 vacancies. Of those 333
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vacancies, we have 260 uniform vacancies
that we need to fulfill.

COUNCILMAN JONES:
Mr. President, I will concede the mic
and be ready for Round 2.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Councilman.

Chair recognizes Councilwoman
Gym.

(No response.)

COUNCIL PRESIDENT CLARKE:

Councilwoman Gym.
(No response.)

COUNCILMAN JONES: Pres, |1
think she had to go and will come back
in a later round.

COUNCIL PRESIDENT CLARKE: All
right. Thank you.

Chair recognizes Councilwoman
Gauthier.

COUNCILWOMAN GAUTHIER:
(Muted).

COUNCIL PRESIDENT CLARKE:
Councilwoman, you"re muted.

COUNCILWOMAN GAUTHIER: Sorry.
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Hello, Commissioner.

COMMISSIONER CARNEY: Hi.

COUNCILWOMAN GAUTHIER: Thanks
for joining us. |1 don"t think you
talked about this In your conversation
with Councilmember Jones. |If you did, 1
missed 1t. But can you describe what
plans you have in place to decrease
recidivism and what portion of the
proposed budget will be dedicated to
that?

COMMISSIONER CARNEY: So we
have monies in the budget to support the
Office of Re-entry Partnerships, and
that office, formerly known as RISE,
will utilize those monies to engage pre-
and post-release In our best efforts to
decrease recidivism, so working closely
with the Office of Re-entry Partnerships
IS going to be our pathway to reduce
recidivism.

COUNCILWOMAN GAUTHIER: And are
we doing that differently this year than
we had i1n the past?

COMMISSIONER CARNEY: Yes, we
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had to pivot. We had staff who were
coming on site and then they went
remotely, so they"re going to be working
to reopen and to begin to come back
inside the facility to do inperson
engagement.

So what we have worked with
them on 1s doing emergency transitional
support for folks that were released
out. They were still providing services
for people releasing out, housing
emergency supports and additional
services were provided once people were
being released.

COUNCILWOMAN GAUTHIER: And do
you know what percentage or portion of
your budget is dedicated to these
efforts?

COMMISSIONER CARNEY: We have
on the budget -- i1t was 760,000 that was
earmarked for them. I will check that
figure and I can get back to you to
confirm i1t.

COUNCILWOMAN GAUTHIER: Thank

you. How are you working in FY22 to
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improve the conditions of facilities?

COMMISSIONER CARNEY: So 1In
Fiscal Year "22, we"re going to be
working mainly with our capital budget
dollars to do routine and deferred
projects that we know we have to address
for the safe operation of the
facilities. We"re also going to ensure
with this money that we"re going to
provide continued meals to the
population which 1s crucial, continued
medical, physical health care to the
population and continue our mitigation
COVID-19 efforts to reduce the
transmission of COVID-19 inside the
facilities.

COUNCILWOMAN GAUTHIER: And
with this year"s budget, do you think --
how well-prepared will you be to really
make traction In some of those areas
that you mentioned from facilities to
care and treatment to individuals in
your care?

COMMISSIONER CARNEY: We"re on

target to meet the demand. I will,
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however, be requesting funding for Class
100s to onboard more correctional
officers to deliver the programs and
services, that we can do i1t safely.
COUNCILWOMAN GAUTHIER: Okay.
Thank you. And 1 know this i1s a
difficult topic. Councilmember Jones
alluded to some of this. But for the
record, can you talk about the people --
how many people have been killed or
assaulted this year i1In our facilities,
and can you describe what we"re doing to
decrease violence while incarcerated?
COMMISSIONER CARNEY: So for
this year, we"ve had two homicides
inside the facility. It"s paramount and
iIt"s crucial that we have our uniform
staff on those housing units. Doing so
allows us to iIncrease time out of cell.
For these individuals, they did not have
any indicators of homicidal i1deation, so
we know 1t"s paramount that we can
identify. Often times we"re not able to
identify. In the case of these

individuals, they did not have homicidal
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ideation.

We know that offering the
vaccine, people accepting that will get
those folks out of those cells more,
which 1s the goal, but it has to be iIn
tandem with the correctional officers
being present. What we"ve also done,
once we started delivering the vaccine,
we were very intentional to now house
vaccinated inmates together. So we
stood up 11 vaccinated housing units for
inmates who have been vaccinated, which
gives them more time out of cell and we
staff them with two officers on those
housing units, so that"s our way out and
returning to or experiencing a new
normal, but that"s how we address the
incidence of violence against inmate on
inmate and inmate on staff. This
pandemic presented a lot of stresstul
challenges for staff, the population.
And the way out 1Is to increase time out
of cell, increase the vaccine rate and
onboard additional correctional

officers.

Page 332

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

COUNCILWOMAN GAUTHIER: Thank
you. Thank you, Council President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilwoman
Brooks.

COUNCILWOMAN BROOKS:

(No response.)

COUNCIL PRESIDENT CLARKE:
Councilwoman Brooks.

(No response.)

COUNCIL PRESIDENT CLARKE: Are
you muted? Are you still here? Going
once, going twice. Councilwoman Brooks.

(No response.)

COUNCIL PRESIDENT CLARKE:
Okay. [I"11 come back.

Chair recognizes Councilman
Johnson.

COUNCILMAN JOHNSON: Thank you,
Council President.

And I want to thank the
Commissioner for her hard work and her
dedication with her position. And just

wanted to get an overview as i1t relates
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to COVID-19 inmate-to-staff ratio,
visiting procedures for inmates and also
overall housing conditions. 1 just want
to get a status update of where you“re
at. | know there"s been several
different rallies and so forth up at
State Road regarding the conditions of
inmates, but also we get calls as it
relates to staff operation and obviously
on the management side. So i1t"s always
two sides to the story.

But can you give me an idea of
how you®"re dealing with COVID and
correctional officers-to-inmate ration,
and also the safetiness of i1nmates just
in general. Because obviously, the
young man -- Councilman Jones already
talked about this, but I don"t want to
rehash 1t, but obviously the inmates
being let go. And I have a question.
Can we just get rid of that policy all
at once and let i1nmates out of prison
during certain times in the daytime. |Is
that possible or is there a law saying

we can"t do 1t?
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COMMISSIONER CARNEY: So 1711
start with your last question. So the
late-night releases are bairl. Bail
required by law, civil rights, any
person incarcerated must have the access
to be bailed out 24 hours a day. We
cannot limit i1t to a specific time
period. It will be a violation of their
civil rights.

COUNCILMAN JOHNSON: Okay.

COMMISSIONER CARNEY: As far as
the ratios, we are under the Collective
Bargaining Agreement, where it"s 1-to-64
or 1-to-58 depending on the facility.
The goal i1s to have two correctional
officers on a housing unit. We have
experienced excessive call-outs, and we
are working with the union to improve
attendance, because we know i1t makes it
safer for the staff and for the iInmates.
It also allows us to iIncrease the time
out of cell.

As far as the safety and
services to the population, we"ve had

uninterrupted food, physical and
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behavioral health care. We continue to
offer the vaccine. Because I1It"s not
mandatory, they can change their mind at
any time and accept the vaccine. What
we"ve also done to iIncrease the
acceptance rate among the inmate
population iIs to offer commissary
incentive bags for $30 worth of items
for those 1nmates who accept the
vaccine, so we"re hoping that that will
Increase the acceptance rates.

What we found here at CFCF,
which we knew being the largest
facility, we wanted to iIncrease out-of-
cell time, we stood up the vaccinated
housing units. Our inmates started to
look over and say, why are those guys
out more than we are, and that was our
opportunity. Along with the hard copy
information we placed in their hand and
the information that i1s given on the PSA
system, 1t then increased in three days,
Inmates accepting the vaccine because
they too wanted to be out, so we used

that as an opportunity to increase.
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1 Because we made sure -- and they were
2 clear, why are those guys out more than
3 us. And we said, well, they accepted
4  the vaccine, no pressure, you can make a
5 choice. We had 50 inmates lined up on a
6 given day. It was no pressure. No
7 coercion. They made an informed
8 decision.
9 We also utilized the block reps
10 to share and disseminate information.
11 We have had various information placed,
12 but we were also working with Dr. Waller
13 of Enon Tabernacle Baptist Church. He
14 came In. He did a PSA to staff and
15 inmates. So we"re using every
16 opportunity we can to educate people to
17 make an i1nformed decision to accept the
18 vaccine.
19 COUNCILMAN JOHNSON: Tell me
20 about your CERT team. | was aware --
21 and 1 saw this on social media regarding
22 inmates trying to take over Riverside.
23 And from my understanding, the
24 Correctional Emergency Response Team
25 came and kind of addressed the issue.

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

And so, can you give me an overview of
what the CERT team i1s, how It operates,
how many members are on i1t, how do you
go about training or intel when i1t comes
to the CERT team i1n terms of staying on
top of iInmates who are up to no good and
want to take over the prison system.
Give us an idea of that process. And
were any staff members iInjured during
the Riverside incident?

COMMISSIONER CARNEY: So CERT
IS our Correction Emergency Response
Team made up of elite men and women.
They train vigorously to respond to
heightened iIncidents that require a
higher level of response. Riverside
Correctional Facility was not taken over
by the 1nmates. What occurred was we
had an assault on that housing unit, and
the correctional staff were attempting
to redirect the inmates to return to
their cells. At that point, they had
refused. And we safely had our staff
step off the housing unit.

We activated the CERT command,
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and those are men and women that are
specifically trained In how to respond,
and 1t was never -- Riverside
Correctional Facility was not at risk.
It wasn"t taken over. It was a housing
unit. And they were iIn formation.
Under the command -- my Deputy
Commissioner Xavier Beauford who 1is
here, 1t was a targeted effort.

And 1™"m pleased to say all the
training that we do throughout the year,
when we need 1t, we"re ready to respond.
They entered that housing unit. And
when they entered that housing unit, the
inmates ran to their cells. And I'm
pleased to say there was zero staff
injuries, zero inmate injuries when the
staff responded. So very dedicated,
specially trained, highest level
response --

COUNCILMAN JOHNSON: How many
Is part of your team? And where do they
fall in terms of regular correctional
officers? Do you apply to be a part of

this team or do you take a test to be a
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part of that elite response team? How
does that work?

COUNCILMAN JONES: Point of
information. Point of information,
Mr. President.

COUNCIL PRESIDENT CLARKE:
Chair recognizes Councilman Jones.

COUNCILMAN JONES: So, Member
Johnson, they had -- Member Brooks and
Member Gym and I did the tour. And they
assigned -- 1 can"t remember the
officer®s name. Help me out,
Commissioner, the robust tall gentleman.

COMMISSIONER CARNEY: That may
have been Captain Koate, | believe.

COUNCILMAN JONES: Member
Johnson, he by myself could have walked
on that pod and commanded the respect
because they are highly trained
professionals. 111 just put i1t that
way, Member Johnson, highly trained.

COUNCILMAN JOHNSON: Thank you,
Chairman Jones.

How do you become a part of the

elite team, Commissioner?
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COMMISSIONER CARNEY: So you
submit a request. They are fully made
up of our correctional complement, so
from correctional officers, sergeants,
lieutenants up to captain. They have
specialized training. They are assigned
inside the facilities. When we need to
activate the CERT detail, they are then
relieved from their post and they are
able to respond.

We also have a complement of
the CERT staff assigned to that unit who
has a specialized dedicated office off
site who are always ready to respond, so
we can respond with the complement that
we have dedicated off site as well as
those who work day-to-day on a post
inside the facilities.

And 1f you would allow me,
Deputy Commissioner Beauford, 1f you can
share a little bit more about the
federal training and our federal
partnerships in that training.

DEPUTY COMMISSIONER BEAUFORD:

Yes, Commissioner.
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Good afternoon, Councilpersons.
The training for the correctional
emergency response team, I"m no longer a
part of the team, but we trained with
the state. We also trained with
Philadelphia SWAT i1n various techniques,
not only restoring order to anywhere
that has went out of order, but hostage
rescue tactics, and currently, there are
78 members, and that i1s men and women,
that are assigned to the team. They do
have a rigorous training that they have
to go through and pass before being
accepted to the team. And 1 just want
to say that it 1s a volunteer effort
that they do. They"re not getting any
extra money for i1t. They do i1t for the
love of their partners that they make
sure that they maintain a safe
environment.

COUNCILMAN JOHNSON: So,
Mr. Xavier, have you seen the movie NoO
Remorse with Michael B. Jordan?

DEPUTY COMMISSIONER BEAUFORD:

No, 1 haven"t, sir.
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COUNCILMAN JOHNSON: Okay. All
right. Some of my colleagues may have
saw 1t. But according to what you"re
telling me, that whole movie i1s made up
of falsehoods. 1t"s not going down that
way. And when you see 1t, you"ll see
what | mean. But, listen, thank you for
your hard work. Thank you for your
dedication.

Commissioner, 1 also just want
to reiterate irregardless of | see the
protesting that"s going on, | see the
various -- 1t"s always going to be back
and forth between management and
employees, that®"s just what we do, but I
do recognize this Tirst and foremost
that I want to say to yourself and all
the correctional officers, right, y- all
put yourselves out there on the line day
in and day out, right. And at the end
of the day, there"s no guarantee that
y"all can come home at given day.

I remember the riots up at
Graterford. Curtis remember the riots

up at Graterford, right. |1 remember the
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riots I think 1t was in Delaware, right,
where the correctional officer lost his
life. And so, the process i1s the
process. We will hold 80 different City
departments, but I always want you to
know and the correctional officers to
know that we really do appreciate you
because y"all really are all on the
front line, right.

And the i1ndividuals that you
are monitoring, right, we"re having a
frank conversation, right. No one"s
perfect. But at the end of the day,
they"re all in there for a reason,
right. And there"s a process where
people have to be managed until they
have theilr day in court. And we know
part of that process are officers that
go to work day in and day out, and you
as the Commissioner are overseeing that
process, and y"all put y"all lives on
the line. So I just wanted to say that
for the record and tell you to keep up
the good work.

COMMISSIONER CARNEY: Thank
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you, Councilman Johnson. And | saw the
movie as well.

COUNCILMAN JOHNSON: So you
understand 1t"s not going down like
that.

COMMISSIONER CARNEY: Exactly.
Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Councilman.

Chair recognizes Councilman
Green.

COUNCILMAN GREEN: Thank you,
Council President.

Didn"t realize we were going to
have a theatrical critique this
afternoon 1n the budget hearings, but
you never know what information you may
discuss during a budget process. But
definitely want to echo the comments
made by a number of members regarding
the work that"s happening at Department
of Corrections and the Prisons.

A good friend of the family who
was a long-term correctional officer

lost his life last year due to health
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reasons, so he would always keep me 1iIn
line about what was happening up on
State Road. And I know In the past,
Commissioner Carney, | talked about my
experience when 1 was In the DA"s Office
and being up on State Road and the
(inaudible) and some of the dynamics,
which gave me a firsthand experience of
what was happening up there. But with
the pandemic, you"ve had a very
challenging year, more challenging than
probably ever for my experience.

I think I will echo the
comments of Councilmember Johnson that
people have not always viewed
correctional officers at the level that
they should be viewed because of the
work that you do. | think the pandemic
has definitely demonstrated that with
all the challenges that"s been happening
and trying to find ways to address these
Issues through the Public Safety
Committee under the leadership of
Councilmember Jones and in the some of

the other conversations we"ve been
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having over the past year.

One of the questions I want to
raise In reference to employees and I
know 1t"s been a lot of different
dynamics in reference to labor and the
challenges, what PPE at one point and
also 1n reference to the concerns of
COVID and other dynamics.

But 1 want to get some
perspective on some of the contracts
that the prisons have, and I want to
make sure 1 have a full understanding
that you have both a health care
contract and a mental health contract at
the prisons, because 1 had got lost over
the past couple years from my
observation, and i1t"s one of the larger
contracts from the City.

I jJust want to make sure 1 have
an understanding that you have two
contracts that provide those services,
and that seems like that"s different
than years past when maybe just one
contract, but now you have two separate

contracts providing services for the
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employees?

COMMISSIONER CARNEY: For the
inmates, that i1s correct. We have --

COUNCILMAN GREEN: I"m sorry,
the Inmates.

COMMISSIONER CARNEY: -- two
separate providers. For the contract
for the upcoming RFP, 1t can be done
either way. It can be two separate
contractors, one performing the physical
health care and the other behavioral or
one vendor could apply to do both
services.

COUNCILMAN GREEN: Okay. And
so, that"s up for RFP now?

COMMISSIONER CARNEY: Yes.

COUNCILMAN GREEN: Okay. Now,
that explains some things. So we"ve had
a continuation of existing contracts
that"s just been extended. And so, now
we"re going through the RFP process for
that contract?

COMMISSIONER CARNEY: That 1is
correct.

COUNCILMAN GREEN: And so,
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considering some of the i1ssues that have
been raised regarding the prisons and
how the pandemic, are we putting
together that contract? Are there any
specific issues or concerns that people
are raising or are there things learned
from the pandemic that we are making
sure we"re addressing in that RFP
process?

COMMISSIONER CARNEY: We"re
making sure we"re addressing the COVID
and pandemic response that the level of
care would continue, that there will be
increased services, should we experience
another pandemic. But lessons learned,
the services that we added for the
additional monies once the pandemic hit,
we"re putting a lens on that, so we"ll
have -- those services embedded clearly
indicates the delivery of services, it
has to include telehealth which is
lessons learned and making sure that
your workforce can continue, which is in
the existing contract, but more robust

during the pandemic because we"re a
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24-hour operation so we"re making sure
that"s In there. Also, taking advantage
of any CARES dollars or federal dollars
that will be available for the delivery
of services of lessons learned.

COUNCILMAN GREEN: And
considering now, but for the American
Rescue Plan, the City would be in a very
significant financial challenge across
all departments. But In that regard, we
want to be as diligent with the
resources that we have, would 1t make
sense to have one contract as opposed to
two or i1s that something you®re waiting
to hear back from the various providers
based on the proposals?

COMMISSIONER CARNEY: 1 think
based on the respondents we have levels
of service and the scope of services
there. We"ll wait for the responses.

IT the respondents believe they can
deliver both services and it is
financially responsible, we"ve
considered that as well. So we"re

making sure to make sure -- and we"re

Page 350

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

not opposed to just one provider
providing both services or two
providers. We want the best response
because we want the best level of care
for the population, so that"s in the
actual RFP.

COUNCILMAN GREEN: And one of
the things that 1"ve been asking to all
departments across the board and that we
have a 25 percent poverty rate, and the
African-American population is 43
percent, Hispanic population is 15
percent, but we don"t have that level of
African-American and Latin business that
have not grown significantly in our City
of Philadelphia.

So from a contracting and
procurement perspective, what are
those -- and 1 believe those are your
two largest contracts. What are those
contractors doing from a subcontractor
perspective, especially with African-
American and Hispanic businesses,
especially those that are based here iIn

the City of Philadelphia.
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COMMISSIONER CARNEY: So I™m
pleased to say we met our goal of 35
percent for those subcontractors. We"re
very intentional about the minority
business and disadvantaged women-owned
businesses. |1 believe, Ms. Deb Snyder,
are you still on the line?

MS. SNYDER: Yes, Commissioner,

COUNCILMAN GREEN: As
Ms. Snyder is coming on, iIs that with
both contractors that met that goal or
did one contractor do better than the
other?

COMMISSIONER CARNEY: So 1t"s
both. 1t"s for our three major
contracts. We have medical, food and
maintenance. So we have three major
contractors where we"re meeting that
goal, and I will have my contract
administrator, 1f you allow, for her to
briefly walk us through.

COUNCILMAN GREEN: Okay.

COMMISSIONER CARNEY:

Ms. Snyder.
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Thank you, Councilman.

MS. SNYDER: Hi, Councilman
Green. Deborah Snyder, Contract
Administrator for the Prisons. As
Commissioner Carney just alluded, we
have met the OEO minimum guidelines of
35 percent over the last year, and that
IS a joint effort between our largest
contractors, which 1s inclusive of two
medical contractors, our food services
contractor and our maintenance
providers.

The actual responses for each
of the medical, the behavioral has a
lesser because of the type of services
they provide because i1t"s mostly
staffing, but the actual physical health
care, which 1s Corizon, sometimes
exceeds much greater than that amount.
That 35 percent 1s just the average
between all the contractors and
themselves. |ITf you"re interested In
seeing any of our recent quarterly
reports, 1 would be happy to send you

that at some point in the future.
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COUNCILMAN GREEN: So real
quick because my time 1s coming up to an
end. So you mentioned Corizon and they
were above the 35 percent goal?

MS. SNYDER: In many cases,
there®s different lines depending upon
the vendor that they®"re using for their
subcontractor, so there®s different
variables and percentages that each
contractor would be able to provide so
i1t would be averaged out, and the 35
percent that we"re talking about is the
Philadelphia Prisons average for all of
our contractors of our OEO responses.

COUNCILMAN GREEN: So you said
that that particular contractor was
about the threshold of your goals. What
about the other contractors?

MS. SNYDER: Each one has
different amounts based on the service.
There could be a small service that was
just a small amount of money that might
have been just a small percentage, and
there might be other services that are

granted more money that could provide a
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higher, greater point, so there®s really
not one answer. The answer for OEO is
35 percent for the Prisons itself. But
1T you were interested iIn knowing each
of the particular vendors quarterly or
annual i1nformation, | have reports on
that.

COUNCILMAN GREEN: Okay. And 1
know my time is up, but that"s
information that can be shared with
members of Council --

COMMISSIONER CARNEY:
Absolutely.

COUNCILMAN GREEN: -- who are
also concerned about the issues of
procurement and making sure that we are
using our procurement dollars, which
come from our City tax dollars, both
those who are employees 1n the City of
Philadelphia and those that live in the
City of Philadelphia are going to
businesses that are promoting
entrepreneurship and growth, especially
In those communities.

Thank you, Council President.
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COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

COMMISSIONER CARNEY: Council
President, if I can just add one more
thing.

COUNCIL PRESIDENT CLARKE:
Sure.

COMMISSIONER CARNEY: We are
very pleased that we have a local
pharmacy providing pharmacy services, a
local Black minority-owned woman
business for providing our
pharmaceutical care as part of that
medical contract.

COUNCIL PRESIDENT CLARKE:
Okay. Thank you. That"s good news.

Councilwoman Gym, are you back?

COUNCILWOMAN BASS:

Mr. President, may I make a point of
information?

COUNCIL PRESIDENT CLARKE:
Councilwoman Bass.

COUNCILWOMAN BASS: Yes. 1
just heard Commissioner Carney 1in

reference to the African-American woman
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who was providing services, and I"m glad
to hear that. | do believe that that i1s
the business that we advocated for
during budget hearings, that we had
spoken with OEO directly about in the
contracting process, so I"m glad to see
that there was progress made there, and
I just wanted to thank the Commissioner
for her advocacy In that matter. It"s
very i1mportant that we support local
minority businesses.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman. [It"s good to
see people actually do listen to what we
say. Thank you.

COMMISSIONER CARNEY: Thank
you.

COUNCIL PRESIDENT CLARKE:
Councilwoman Gym, are you back?

(No Response.)

COUNCIL PRESIDENT CLARKE: What
about Councilwoman Brooks?

COUNCILWOMAN BROOKS: I™"m back,

Mr. President.
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COUNCIL PRESIDENT CLARKE:

Okay. Chair recognizes Councilwoman

Brooks.

COUNCILWOMAN BROOKS: Thank you
so much. 1 apologize for my tech
Issues. | am revisiting a question from

last year. At the City Council hearing
on 12/21/20, several Councilmembers
asked to explain why we are charging
families $15 an hour for virtual
visitation with their loved ones when
inperson visits prior to COVID-19
shutdown were free. And I"ve heard from
some families that they continue to be
charged for these virtual visits.

I was wondering why i1s this
continuing, how can we work to provide
our community members with free access
moving forward?

COMMISSIONER CARNEY: Thank
you, Councilwoman Brooks. So I™m
pleased to report that we iIncreased the
analog, the old phone calls, by 15 free
minutes per day, so that"s continuing.

We"ve also provided 60 minutes. That"s
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two 30-minute free virtual visits.
Anything above that, the family still
would be required to purchase that
additional time, but 1"m pleased to say
that we"ve provided additional free
time. Coupled with that, we eliminated
fines and fees that we once collected.
We will no longer collect those fines
and fees for revenue. But any time
above the free time that we"re offering,
the families will still pay.

To your second point about the
inperson visits, we know the importance
of eyeball-to-eyeball contact in person.
We are assessing how we revisit and
return back to inperson visits. Right
now we"re on a 20 percent vaccination
rate for the i1nmate population. |
really want that vaccination rate to be
higher because we are a larger
congregate care setting, and 1 want to
make sure we reopen safely and we align
with the City"s reopening. We know that
being a congregate care setting unlike

other departments, we house our

Page 359

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

population, we want to keep staff and
inmates safe, so we"re going to continue
to monitor that as we transition back to
inperson visits.

COUNCILWOMAN BROOKS: Thank you
so much, Commissioner Carney. And my
next question is about out-of-cell time.
And 1 want -- 1 should have said this in
the beginning, but I want to thank the
folks at the Philadelphia Prisons
Department that were a part of our
pop-up tour. 1 want to thank them.

They were amazing, able to explain all
the questions that we had, and 1 was
able to see that staffing is definitely
an issue and of some concern. But at
the same time, I"m trying to look at
things on both sides of the fence.

So 1 know that there is a court
order i1In place that requires every
person incarcerated in the Philadelphia
Prisons to be allowed to be out of their
cells for at least three hours each day.
However, we"ve heard from constituents

their family members on the inside were
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only being allowed to leave their cells
for 45 minutes each week, and sometimes
that did not even happen, and that they
had to choose between using phones,
taking a shower or going outside iIn that
little bit of time. However, we heard
from the Philadelphia Prison Department,
we heard that you guys have consistent
and severe staffing shortages, which 1
mentioned and saw firsthand.

According to the people
Incarcerated, they"re being locked in
their cells for days on end because
there are no guards. And we"ve also
heard reports of staff instructing
incarcerated people to fabricate
documentation falsely stating they were
given out-of-cell time when they
weren"t. Can you respond to these
concerns and what actions are you taking
to ensure that people In your custody
are given their court-ordered amount of
time out of their cells each day, even
when 1t"s challenging?

Like 1 said, we saw firsthand
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what 1t looked like, and folks were out
of their cells when we were there as
well, and this was just one. And I™m
just going from what I saw and reports
together. Can you help me understand
some of this please?

COMMISSIONER CARNEY: Yes, and
I will go bullet by bullet, 1f I can.
The court order requires three hours of
out-of-cell time. When we have staff --
first of all, no unit Is without a staff
person. And we"re making sure that when
we"re severely staffed, we have staff
going on those units doing the routine
tours. But in order to bring folks out,
we need our uniform staff, they are on
the units.

IT we do not have two staff on
the housing unit which i1s optimal, then
we"re bringing people out In cohorts.
They do not have to choose. They"re
given the three hours out-of-cell time
that they can use to make a phone call,
virtual visit, take a shower and

recreation. At the end of that time,
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they go back 1n and the next cohort
comes out. We have to ensure the safety
of our staff and the i1nmate population.
So 1T we are severely impacted by
excessive call-outs, then we"re going to
make sure that we"re giving as many
people out-of-cell time. It may be
impacted, but we"re doing our due
diligence to ensure everyone is coming
out. They are not staying in days on
end.

With this lawsuit, we"re
responding to declarations that the
courts provide, we respond. What
doesn"t happen i1s when we refute and
investigate, that information is not
reported to show that i1t 1s unfounded.
When we get broad-based allegations of
staff or inmates are being forced to do
this, we always ask give us a name and
PP No. so we can do our due diligence to
investigate the case and respond,
whether or not it"s true or not. When
we get the broad-based, we"re asking

people for specifics. Very rarely do we
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get that information.

For the folks that have called
In or reached out to the prisons and
we"ve responded, they"ve given us
chapter and verse. We look at the
allegations and we respond to the family
members or the person generating the
request. It 1s imperative that we fill
our vacancies. The staff who are on
duty are doing their best to get folks
out-of-cell time and to comply with the
court order.

We also have i1n place a robust
documentation process to document the
programs, the service activity, the
service delivery, the time out of cell
that i1s being afforded to the population
during this time. So when we"re getting
blanket reports about what"s not
happening, we always ask for specifics
to give us the opportunity to respond.
But we"ve created independent of anyone
documentation that we can supply to the
courts to document whether or not we are

complying and when we"re not, the
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reasons why.

COUNCILWOMAN BROOKS: Thank you
so much. And just for clarification,
when you"re saying two people on a -- 1
might be messing up the terminology. So
the folks that are actually not iIn the
watch group but actually inside there,
it has to be two folks iInside that
particular unit in order for them to
come out of the cells?

COMMISSIONER CARNEY: Well, no,
you can have one individual on --
correctional officer on a housing unit
that will bring people out in cohorts
that"s a smaller number so they can have
that three hours out-of-cell time. The
optimal number i1s two where we can bring
more people out-of-cell time.

What we did to increase out-of-
cell time, and | testified a few moments
ago at CFCF, we started housing our
vaccinated inmates together, which means
they have more out-of-cell time and
there®"s two correctional officers on

those housing units, because they are

Page 365

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

vaccinated, they still have to wear
their masks but they have more time out
of cell and two staff on those housing
units, and that"s our plan to go across
the campus and i1ncrease vaccinated units
In each facility.

COUNCILWOMAN BROOKS: Thank you
so much, Commissioner Carney. | want to
thank you again. 1 do want to do more
visits of individual prisons because it
helps me to understand the calls, like I
knew what a pod 1s and a unit and what
i1t looks like and how many people are
out. So 1t"s iImportant for me and maybe
some of my colleagues as well just to
see for themselves. So I will be
reaching out because 1 definitely want
to spend more time, I want to have an
opportunity to visit every prison just
so | can have a better understanding on
both sides of this, and | want to thank
you and your team for just being
available during this COVID pandemic.

I know 1t"s been really hard

for you guys, and 1 just want to let you
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know even though a lot of my questions
are always 1nmate-focused, 1 look at it
definitely from the lens of safety and
protection from everyone, because | have
a lot of friends and family members that
are also a part of your Department. So
thank you so much for your that.

COMMISSIONER CARNEY: Thank
you, Councilwoman Brooks.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Councillman Jones, did you need
to come back?

COUNCILMAN JONES: Yes, real
quick.

COUNCIL PRESIDENT CLARKE: Did
we ever track down Councilwoman Gym?

(No response.)

COUNCIL PRESIDENT CLARKE:
Still not back. Okay. All right. 1I™m
sorry, Councilman. Go ahead.

COUNCILMAN JONES: That"s quite
all right, Mr. President.

I jJust want to know point-blank

did you ask for what you needed and are
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you in line to get i1t from the
Administration, because we support your
mission?

COMMISSIONER CARNEY: Yes, |1
put 1t out there. They know what I
need. 1 made the request.

COUNCILMAN JONES: Okay.
Because we -- 1 want to thank your
Prison Advisory Group for letting us
hear some of the issues related to that,
and I want to thank you for your candor
In our conversations, and more
importantly, your passion about your
mission. You care about your staff, but
you care about your charge of taking
care of people i1n custody as well, and
that came across iIn our conversations.
And we thank you for being a good public
servant.

And that"s all 111 say,
Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you so much,
Councilman.

COMMISSIONER CARNEY: Thank
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you.

COUNCIL PRESIDENT CLARKE: It
looks like that concludes our questions
for the Commissioner.

So with that, Commissioner --

COUNCILWOMAN BASS: Sorry,

Mr. President. |1 was in queue.

COUNCIL PRESIDENT CLARKE: Oh,
I"m sorry. | didn"t get your -- let me
see here. All right. |[I"m sorry. Chair
recognizes Councillwoman Bass. I™m
sorry.

COUNCILWOMAN BASS: Thank you,
Mr. President.

Commissioner, just a couple of
questions for you. One of the things
that 1"ve been hearing as we"ve been
focused on health 1n a number of
different ways, including menstrual
products and that"s access to menstrual
products within the prison system. And
we"ve heard accounts of there not being
enough and individuals having to use
low-grade or low-quality products. Can

you talk about that a little bit and
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what we"re doing on that issue?

COMMISSIONER CARNEY: Yes. So
the feminine hygiene products are free
of charge. We do give those to the
women. We experienced a back order for
one feminine hygiene i1tem, but we had
sanitary -- | mean, just more than we
needed i1n our storage warehouse for
sanitary napkins, and we continue to
make those available to the female
population.

For the one back-ordered item,
we were able to get those 1In, and
they"ve been made available to the
population at no fault of our own.

Along with other challenges and products
during the COVID pandemic, it was one of
those 1tems, but we make them readily
available. We did get some feedback
that they weren®"t available, and
unfortunately we"ve had to create a
signage sheet, a signature sheet just to
show that we are providing this
information. That was our way to

address and refute some of the
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allegations that they weren"t readily
available.

COUNCILWOMAN BASS: Okay. So
iIf 1"m an inmate and 1 need a product,
what"s the process for me? How do 1
attain that product?

COMMISSIONER CARNEY: There"s a
correctional officer that they can go
directly to, to get the product, and
that"s the end of story.

COUNCILWOMAN BASS: Okay. So
there®"s no wait or unavailability?

COMMISSIONER CARNEY: No.

COUNCILWOMAN BASS: Can you
talk about the quality of the products
that are provided? Because as we all
know as women, there"s different -- the
quality makes a difference and there"s
different levels of quality in terms of
are you getting the best and sort of
most comfortable products or are you
getting any ol" thing just to kind of
deal with getting through the week.

COMMISSIONER CARNEY: So we are
dealing with the products that we
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provide and we procure under the
procurement contracts. It may not be
the product such as the name brands,
Always, Tampax, those line i1tems. But
we"re going through the procurement
contract to see what i1s provided, so we
obtain those items that way. So for
full transparency, i1t may not be Always
or Tampax, but that"s what"s provided
under the procurement contract with
those vendors.

Also, we"ve accepted dignity
bags from Why Not Prosper and Mothers In
Charge. We"ve continued our partnership
with them and they®"ve prepared dignity
bags for the women and we distribute
them accordingly, and there were some of
those name brand feminine hygiene
products in there. But we certainly can
revisit to see what the vendor, if he or
she carries any of those name brand
products. We would explore that, but we
would have to exhaust our current
inventory for the monies already spent

to obtain those feminine hygiene
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products, but we can look iInto 1t.
COUNCILWOMAN BASS: Okay. But
1T we"re giving out a low-grade product,
I don"t think that i1t"s fair that we
should have to just exhaust that
low-grade product for us to move onto
something that"s going to be a better
product for the inmate. And again, It"s
interesting that they were called
dignity bags, because i1t just sort of
suggests or reinforces that even people
who are i1ncarcerated when they®"re under
our care, a level of dignity that we
should provide. And so, 1f we"re giving
them products that you wouldn®"t buy or |
wouldn®"t buy, then I think we need to
re-examine why i1s i1t that we wouldn®t
buy them, why i1s 1t that we wouldn®t
make these products available to us and
other people under our care, but why
then 1s 1t okay to give them to people
under the City"s care, so | do think
that that absolutely needs to be
re-examined. And 1 don"t think that we

should have to exhaust our current
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supply of crappy products, excuse my
French, before we can give them
something that, like | said, you would
use or that 1 would use.

COMMISSIONER CARNEY: If I can
respond, 1 have no objection in
disregarding that, and 1°1l1 submit the
budget request to purchase name brand
products. | have no objection to that.
I was just trying to be fiscally
responsible, but I"11 submit that for
consideration.

COUNCILWOMAN BASS: Sure.
Listen, | appreciate fiscal
responsibility. 1 just think that when
someone 1S under our care, we want to
treat them as we would treat or look at
It the same way as 1f 1t was you or your
child or your sister or someone you
cared about. We just want to make sure
we do the same things for them as we do
for people who are under our care. So |
appreciate your willingness to be
flexible on 1t. |1 really do. Thank you

very much.
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Question also going back to
personal hygiene products. There have
been accounts of 1nadequate
opportunities to practice personal
hygiene, from lack of toothpaste to
limited access to showering. Can you
discuss that? These are reports that
we"ve received. And I don"t know if
you"ve already touched on this. But 1f
you can just talk about that a little
bit.

COMMISSIONER CARNEY: So we
have a documentation process in place
that the incarcerated individual fixes
their signature to acknowledge they“re
receiving personal care i1tems and access
to showers.

COUNCILWOMAN BASS: Okay. So
they receive these products?

COMMISSIONER CARNEY: Yes.

COUNCILWOMAN BASS: And these
documents are reviewed to ensure that
everybody*"s getting what they"re
supposed to get, correct, or are they

reviewed by you all?
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COMMISSIONER CARNEY: They are
being reviewed. Yes, they are by us.

COUNCILWOMAN BASS: So 1t would
stand out let"s say i1f Inmate such-and-
such hadn"t signed a waiver or hadn"t
signed a document stating that they had
received toothpaste or soap or whatever?

COMMISSIONER CARNEY: Yes. And
there 1s an exchange in distribution on
a weekly basis of personal care i1tems.
And so, 1If an 1nmate says I didn"t
receive this. We can look back. Either
they had refused to sign, were asleep at
that time, but they"re available on a
weekly basis. They have access to them,
and that"s happening on the housing
unit.

COUNCILWOMAN BASS: Okay. Can
you talk a little bit about the holding
cells? And so, when people come in.
We"ve also received reports of several
individuals forced into one cell or
holding tank for days at a time. | know
you also mentioned earlier about the

people who were vaccinated having more
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access to being out and about. Can you
talk about that a little bit, especially
in light of COVID? Obviously, 1t"s a
great concern of having a bunch of
people bunched up together.
COMMISSIONER CARNEY: So the
folks that are newly admitted, we"re
cohorting them In our receiving room
holding cells. And we try to do our
best efforts to cohort them as they"re
transported up on the police vehicles,
and they are then housed i1n cohorts.
Prior to COVID, we could just bring
people i1n, house them, do a
classification and they were housed.
Here not so much. We have to make sure
that they"re not just being placed on a
housing unit, not cohorted because that
can introduce the spread of COVID-19
inside the facility, so we"re accessing
those i1ndividuals, processing them iIn
and housing them accordingly.
COUNCILWOMAN BASS: Okay.
COMMISSIONER CARNEY: So if

they come up iIn a group, they“"re going
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to be 1n that holding cell, 1T they came
the same day. So we"re trying to do our
best efforts to cohort people through
the housing process.

COUNCILWOMAN BASS: Okay. If 1
can, | just have one other quick
question. |If you are able to address --
and I know that some of this is largely
out of your hands i1In terms of iInmates
being transported further away once they
receive their sentence and they"re
transported to Graterford or -- actually
Phoenix now, no longer Graterford, and
other places throughout the
Commonwealth. But | just have some
concerns about separating folks,
separating them from their families.

And 1 don"t know 1f there"s
anything that you can do to address
that. I don"t know. But I guess 1711
ask you: Is there anything you can do
to address that?

COMMISSIONER CARNEY: Not to
address 1t. 1 believe that SCI Phoenix

Is the intake facility, into your DOC
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facilities, and Secretary Russell has
been very targeted about housing those
folks as close to those areas as
possible, and that was the reason we got
SCI1 Chester because that was theilr
attempt to keep people as close to their
home base as possible, but they do have
to go through SCI Phoenix.

COUNCILWOMAN BASS: Okay.
Thank you very much.

COMMISSIONER CARNEY: And if
they"re going somewhere else, 1"m not
sure. That then is at the DOC"s
information that they have, i1f they
transport them to any of the other SCI
DOCs.

COUNCILWOMAN BASS: Okay.
Well, obviously your advocacy in keeping
folks as close to home as possible is
appreciated. | think that that cuts
down on recidivism. It cuts down on
sort of acting out bad behavior,
whatever you want to call 1t. It can
make a difference. So your advocacy on

that issue 1s greatly appreciated.
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COMMISSIONER CARNEY: Thank
you .

COUNCILWOMAN BASS: Thank you,
Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you, Councilwoman.

I think we still have
Councilman Domb.

COUNCILMAN DOMB: I1"m here,
Council President.

Chair recognizes Councilman
Domb.

COUNCILMAN DOMB: Thank you.
Good afternoon, Commissioner.

COMMISSIONER CARNEY: Good
afternoon.

COUNCILMAN DOMB: 1 want to ask
you two quick questions. | wanted to
follow up. I think Council President
Clarke asked a question about the
increase in the budget. 1 think your
answer was that because of COVID,
there®s been a lot more -- less
processing of, 1 guess, people on State

Road and we have an iIncrease 1n
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1 population. 1Is that one of the main
2 Issues?
3 COMMISSIONER CARNEY: Yes. So
4 increased population, more admissions,
5 fTewer releases. So our original budget
6 number was 4,000 and 4500, but we
7 submitted to account for a population of
8 5,000.
9 COUNCILMAN DOMB: Is 1t -- this
10 IS not 1n your purview. 1 guess it"s
11 the Administration. |It"s just a
12 question on my part. Would 1t make more
13 sense for us to allocate the iIncrease to
14  the court system to speed up the process
15 rather than allocate 1t to the prison
16 system to keep people that are longer.
17 1"d rather see people get out of the
18 prison sooner and put the money towards
19 the courts versus the prison.
20 This 1s not In your purview.
21 I"m just putting i1t out there. 1 know
22 we probably will have to discuss that as
23 a Council, but i1t"s just my thought.
24 We"re really holding people longer
25 because the courts are closed. It"s
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certainly not fair to them either. |1
would rather put more money iInto the
courts and get people released. So that
doesn"t require any answer. | just
wanted to put that out there I1If that's
the case.

I do have a question on your
budget. It looked to me about $98
million i1s Class 200 spending, and |
know that we made good headway in
getting a lot of the general terms of
the contract with Corizon better than it
was before. But the Corizon contract
seems to be really large. And I™m
wondering who iIn your Department
actually manages that contract so to try
to figure out how we can save some
money. That"s a big piece of your
budget. It"s almost 43 percent of Class
200 spending.

COMMISSIONER CARNEY: So I have
my Contract Administrator here,

Ms. Marcia Dixon. What we did in the
last time we met with you, we did

decrease the Corizon contract staffing
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cost. We were very targeted. We heard
you. We decreased 1t. Some of that
increased cost was for the screening and
our COVID-19 efforts that we couldn®t
cover under the CARES money. So we have
screeners, we have testing that occurs,
and that explains some of that increased
cost. But I heard you. | did decrease
that Corizon budget, and we decreased it
by decreasing the staffing levels. But
when the pandemic hit, that"s where some
of that cost, you saw that materialize.
COUNCILMAN DOMB: Well, thank
you for doing that. | guess we got to
stay focused. And one last question: |1
know that some other cities have
utilized basically a consortium of local
hospitals and health care providers to
handle a lot of what the Corizon
contract i1s doing. |Is there any way
that we could look at that model because
this way the money would stay in the
City of Philadelphia versus going to an
outside provider? Is that even a

possibility or 1Tt we looked at the
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feasibility of that in the Philadelphia
prisons?

COMMISSIONER CARNEY: We did
that years ago, and i1t was very
expensive because we had our contract
team negotiating with the individual
hospitals on rates, service care and it
was costly, and 1t was not a good
approach and a good model. What we are
revisiting however, Councilman Domb,
because we have experienced an iIncrease
in our off-site clinic trips and medical
care, so we"re in the process of -- and
this has been some years ago where we
are able to have a hospital ward fully
dedicated to our inmate population, and
we believe there may be some reduction
there.

Also, the Medicaird that i1s paid
to the hospitals or the various
providers, we have a third party
administrator that gets us the best
rate. But prior to that, there were two
staff negotiating with the hospitals and

It was not the best approach for service
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delivery given that we"re 24 hours a
day. We try to provide as much care on
site as possible, but 1711 look back
into that to see 1f anything has
changed. |If the environment iIs ready
for, looking at that and reimagining,
but we can take a look at it.

COUNCILMAN DOMB: 1 think some
of these cities are using that model.
So 1t might be an opportunity for us to
just revisit 1t at your convenience.

COMMISSIONER CARNEY: I will do
that.

COUNCILMAN DOMB: Okay. Thank
you, Commissioner.

And thank you, Council
President. Thank you very much.

COMMISSIONER CARNEY: Thank
you, Councilman.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Councilman Jones, did you have
some follow-up questions?

COUNCILMAN JONES: (Shook head

no) .
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COUNCIL PRESIDENT CLARKE: 1
didn"t think so. My team keeps sending
your name. Thank you.

COUNCILMAN JONES: No, sir.

COUNCIL PRESIDENT CLARKE:
Commissioner, thank you. Thank you very
much for your testimony.

COMMISSIONER CARNEY: Thank
you .

COUNCIL PRESIDENT CLARKE: We
appreciate the work you do and all the
members of the Commission, particularly
those front-liners, the COs and all the
administrative employees who do really,
really difficult, challenging --
particularly through these days and
times, we appreciate all of you so much.

COMMISSIONER CARNEY: Thank
you .

COUNCIL PRESIDENT CLARKE: With
that, that concludes the testimony and
the questions for this particular
witness.

Our next individual to testify

IS Anne Fadullon, the Director of
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Planning and Development. Ms. Fadullon,
are you still around? 1 know i1t"s been
a long wait.

MS. FADULLON: I am here.

COUNCIL PRESIDENT CLARKE:
You"re still here, okay. Thank you for
hanging 1In there. This new condensed
budget process i1s somewhat of a
challenge for all of us. If you can
just state your name for the record and
proceed with your testimony. We
appreciate 1t.

MS. FADULLON: Sure. Good
afternoon, President Clarke and members
of City Council, the Committee of the
Whole. My name 1s Anne Fadullon. I™m
Director of the Department of Planning
and Development. [I1"m pleased to provide
testimony on the Department of Planning
and Development®s Fiscal Year 2022
Operating Budget. The Fiscal Year "22
Budget General Fund request for the
Department of Planning and Development
Is $8,537,828. This past year has been

challenging, and I am proud of how my
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team rose to meet the challenges.

With these funds i1n Fiscal Year
"22, the Department of Planning and
Development plans to promote equity
inclusion for both our staff and the
communities we serve. Led by the City
Planning Commission, DPD will launch an
outreach strategy to engage residents
and communities who have historically
been ignored in public planning
processes.

The historical Commission will
pilot a program to identify historical
and cultural resources outside of the
traditional historical to context, and
recognize the diverse stories and
histories of our neighborhoods. DPD
will sustain our internal DEl efforts by
continuing to engage, train and support
staff to improve our working
environment. We"ll consider department
policies and practices and our ability
to better serve public.

We"l1l also work to support our

most vulnerable residents. DPD will
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continue to support residents impacted
by the COVID pandemic, launching new and
expand existing programs that support
renters and landlords, iIncrease
homeownership, reduce foreclosure,
improve the housing stock and produce
new housing units.

Through our partner agency, the
Philadelphia Housing Development
Corporation, we will leverage vacant
land to support affordable housing,
community open spaces and business
expansion. These i1nitiatives support
Mayor Kenney®"s efforts to focus
resources on stabilizing households,
reducing homelessness and poverty. And
lastly, we will iIncrease access and
efficiency. DPD will enable more
residents to apply to i1ts programs
remotely through smartphone apps,
collaborating partner agencies to
deliver services, support business
attraction efforts and streamline
economic development project reviews and

approval processes. Thank you for your
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continued support and consideration of
our Department and our budget requests.
And 1"m happy to answer any questions.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you very much,

Ms. Fadullon. And thank you and your
team for all the work you®"ve done over
the years. 1 appreciate you.

I want to start out with
something that"s somewhat near and dear
to our hearts. Last year, as you know,
Council approved an impact tax on
residential construction and adjusted a
slight degree the commercial tax
abatement for the purposes of leveraging
the borrowing of a $400 million bond.
It"s called the Neirghborhood
Preservation Initiative, as you know.

For the public, can you just
kind of talk to us about briefly what
the plans are, the timeline, and just
generally how we In the City can be In a
position and the potential 1mpact that
we have with leveraging that towards a

traditional block grant and hopefully
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infrastructure dollars that come as a
result of the Biden Administration®s
proposal?

MS. FADULLON: Yes. So we"re
really excited about the Neighborhood
Preservation Initiative that we"re
working on iIn cooperation with City
Council and i1s resulting —-- well,
eventually, | should say, result from
the development impact tax. As some of
you may recall, that tax goes into
effect 1In January 2022. So in the
meantime, the Administration has agreed
to sort of accelerate and use a portion
of the Housing Trust Fund Sub-fund
proceeds iIn order to pay the debt
service on the initial year of the
bonds, which allows us to issue the
bonds, 1 guess, over the summer or this
fall. |1 would have to rely on the City
Treasurer to inform us as to how quickly
and when the bonds could be issued.

I know that -- | believe that
the legislation that would authorize

those bonds, | believe, i1s slated for
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final passage this Thursday, | think.

So then we"ll have that legislation
passed. We"ve been working on the
program descriptions. | think we"ll
probably have to work In cooperation
with City Council to finalize the budget
exactly how those dollars will be spent.
But some of the things we"re looking at
IS reconstituting some of the programs
that have been successful.

For example, Philly First Home
very successful, but we"ve run out of
dollars. Hopefully, the bond dollars
will help to revitalize that program or
provide funding for that. Also, through
again initiation by the Council and
raising the transfer tax, we have that
bond that provides an additional $60
million for home repair programs. We"ve
expended that, so hopefully some of
these new bond proceeds can go to
support those homeownership grant
improvement programs.

But then also, we are looking

forward to having more dollars to simply
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preserve our existing housing through
recapitalization of some of our tax
credit projects that are aging out of
compliance, and then also having more
production money, right. Because
although there"s a lot of development
activity going on in the City, we know
that we are losing affordable units at a
rapid pace and that we need to do a
better job of being able to produce new
affordable housing units, so we"re
really excited about that piece. But as
we said, 1t"s a neighborhood
preservation initiative. It"s not a
housing preservation initiative. So |
think we"re also excited about the
dollars that may be included i1in that
bond to help support our commercial
corridors, and also, some of the
neighborhood infrastructure that we need
to take care of, things like alleyways,
common retaining walls, those types of
things.

COUNCIL PRESIDENT CLARKE:
Thank you. Thank you. We want to
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emphasize the fact that this i1s not the
traditional "money, leveraging the tax
credit bill, building some units and
moving on." It is all of those things
and more. We want to support levels as
it relates to (inaudible) service. But
most importantly, we want to make sure
that this i1s Philadelphia-centric
development.

Too frequently, we"ve seen
situations where we get the development
dollars and we fund, and people from the
City of Philadelphia aren®t working on
the job, the limitation, particularly as
It relates to the market rate housing
that"s currently being built, is 1t for
the people that currently live here.
Our ability to sustain the existing
housing, as you said, Is so, SO
important because we generally believe
that the most affordable house is the
one you live in now. Alleyway,
driveways, cutting down those monstrous
trees i1n the middle of the alley, I™m

telling you, people have no 1dea how
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much people complain to us about those
Issues, but for the possibility of being
able to do something like this, that
will never happen. So I want to thank
you all so much, and thank the Kenney
Administration for working with us to
move forward on this initiative.

In terms of timeline, we say
summer, 1 know there was a reference to
the fall. We"re always more aggressive
on this end than people iIn the executive
branch, so we"re going to be saying
summer. Can you talk to me briefly
about -- because this i1s a lot of money,
more money than we"ve ever iInvested in
neighborhoods, actually bigger than NTI,
which was a very big initiative during
the Street Administration, so this 1is
the most significant amount of money
invested in the community. How will we
administer this money, because we have
limited staff based on years and years
of decline of funding from the federal
and state government for these

particular type of activities? How are
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we going to look at providing the
administrative side of this because we
got to do some extremely creative
things, and doing 1t at a quick pace,
because we"re going to be doing this iIn
four borrowings over the course of the
next few years?

MS. FADULLON: Well, similar to
what we did when we got the additional
Basic Systems Repair dollars, we staffed
up, right. We had to hire more
inspectors. We had to hire more
estimators. We staffed up to make sure
that we could spend the money. Same
thing we"re doing now with all the Rent
Assist money that we"re getting from the
federal government, right. First, it
was 10 million. Then i1t was 20. Now,
iIt"s 100 million. We just found out
we"re getting another 60-ish million.
We"re staffing up. We"ve hired a lot of
folks. So what we are doing
specifically about the Neighborhood
Preservation Initiative 1s we are

currently working on a job description
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to hire a director for that program, and
then we"re also looking to see where we
have gaps i1n our current staff.

For example, we like to --
again, we talked about having much more
robust units or product delivery
programs. And so, we"re trying to
figure out where do we have the gaps
right now that we"re going to need to
Tfill, so this director may need a couple
of project managers or whatever it is
that they"re going to need, we want to
make sure that we"re staffing up
adequately, because we are just as
Interested as you guys are in getting
this money i1Into our hands as quickly as
possible and then getting i1t out on the
street as quickly as possible because we
know how great the need 1is.

COUNCIL PRESIDENT CLARKE: All
right. 1 can"t emphasize enough the
level of creativity that will be
required to spend this much money iIn a
relatively short period of time. We

can"t sit around and wait for tax credit
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deals, funding opportunities from HUD.
We have to be creative. 1 think a
number of us, we"ve talked about some of
the new types of strategies as we move
forward.

There were some concerns by
some members and supporters and
advocates from the various housing
communities that 1t"s a possibility that
there was a reduction In commitment to
the Housing Trust Fund Sub-fund. Can
you explain what exactly happened with
the Housing Trust Fund Sub-fund?

Because | know people thought, well, oh,
there®s a reduction, why are you taking
the money away from that, it"s very,
very important. Can you just kind of
briefly go through that and tell us what
actually i1s happening?

MS. FADULLON: Yeah. So the
Finance Department and then the Mayor
had made the commitment that the first
year of abatement burn-off will go iInto
the Housing Trust Fund Sub-fund. 1It"s

my understanding that this year, which
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Is Fiscal Year "22, which would have
equated roughly to the actual year 2011,
2012 when there would not have been
quite as much development going on iIn
the City so the abatement wouldn®"t have
been as much, so this i1s kind of a low
year for abatement burn-off. That
amount was a little over $13 million 1|
want to say, $13.1 million, $13.2
million.

It"s also my understanding that
the amount of debt service on $100
million of the bond is estimated to be
around $6.5 million to $7 million, so
you deduct that from the $13 million or
$14 million of burn-off, and what you
get left is the $6.8 million that is
going into the Sub-fund this year,
because that other $7-ish million will
be dedicated to paying off the first
year of the initial $100 million bond
traunch.

COUNCIL PRESIDENT CLARKE: So
we"re basically putting 7 million and

leveraging that, our ability to start
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the process of borrowing $100 million
and then i1n subsequent years, the
development impact tax, which paid the
debt service moving forward on that
bond. So i1t would essentially be one,
maybe one and a half years of
contribution of the Housing Trust Fund
to pay the debt service on the $400
million bond, right?

MS. FADULLON: Correct.

COUNCIL PRESIDENT CLARKE:
Thank you. The Land Bank, continue to
be a little concerned about that. This
budget zeroes out the funding for the
Land Bank. Can you talk to me about
that? Because one of the things we will
need for the Neighborhood Preservation
Initiative to be successful,
particularly on the production side is
we"re going to need the buildable
parcels, and the Land Bank was a tool
being championed by Councilwoman
Quinones-Sanchez, that would allow us to
put together these parcels. Without

funding for the acquisition for the Land
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Bank, how do we anticipate moving
forward?

MS. FADULLON: I think this is
a concern for us as well, and 1 know
that the Administration is dealing with
a lot of hot topics, big priorities,
right, gun violence, opioids, public
safety, there®"s a lot of things out
there. But not being able to operate
the Land Bank without any operating
dollars i1s going to make the service
delivery on not just the NPl program but
a lot of the other dollars that was
already committed to affordable housing
projects, business expansion, community
gardens, all of those things, 1t"s going
to make 1t very, very difficult for us
to provide any type of service, let
alone having dollars to potentially
acquire properties through the Land
Bank®s powers to put together
development parcels. So 1t"s a big
concern for us as well.

I do believe that when the Land
Bank was established back in 2012, there
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was some thought that property sales
would support the operations of the Land
Bank. That has not been the case, and I
think frankly as we see the markets rise
in some of our neighborhoods and realize
that our public land i1s kind of our last
opportunity in some of these communities
to provide affordable housing or other
types of community amenities, that i1t"s
going to be tougher and tougher for us
to try to fund Land Bank operations
through the sale of property, that that
may not exactly coincide with our
philosophy around equitable development.

COUNCIL PRESIDENT CLARKE: So
you said the Administration®s concerned.
The Administration®s the one that makes
the decision. So 1f you"re concerned,
then why don®"t you do something about
it?

MS. FADULLON: If you"re asking
me, 1 think you®"ll find out what 1 have
done and advocate within the
Administration --

COUNCIL PRESIDENT CLARKE: You
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don"t work for us. You work for the
Administration.

MS. FADULLON: 1"ve advocated
within the Administration that this is
an important need.

COUNCIL PRESIDENT CLARKE: All
right.

COUNCILMAN JOHNSON: Can I have
a point of information, Council
President, just for clarity?

COUNCIL PRESIDENT CLARKE:
Chair recognizes Councilman Johnson for
a point of information.

COUNCILMAN JOHNSON:
Commissioner Anne Fadullon, can you just
clarify the response regarding your
advocacy in addressing this particular
policy, because 1t the Land Bank is
focusing on, and the Administration,
social equity as i1t relates to the issue
of gentrification and long-term
residents not being displaced, and you
are the head Planning and Development
person here in the City of Philadelphia,

which 1 believe the buck actually stops
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with you, who are you advocating to
regarding this particular policy and
what 1s the response to your
recommendations regarding changing this
policy?

MS. FADULLON: So 1 have
advocated to Finance and the Budget
Office and the Mayor®"s Office, and |
think the response is reflected In my
proposed General Fund budget.

COUNCILMAN JOHNSON: So it
sounds like and you can -- Council
President, in terms of this line of
questioning, 1 think financing should be
separate from development, because we
don"t want to balance the checkbook here
in the City of Philadelphia off of the
displacement of individuals who could
possibly lose their home, but most
importantly gentrification through land
sales here 1In the City of Philadelphia,
so I"m a little concerned that Finance
would even be a part of that
conversation.

And hopefully, the Mayor, who
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we all know, Is a person who stands for
equity when i1t comes to development, at
least that"s what we"re talking about
from an Administration standpoint. It
boggles my mind where there would be any
pushback from that aspect, but we"ll do
a deeper dive and do a follow-up on i1t.
But 1 just wanted clarity on 1t. | was
just a little confused.

Thank you, Council President.
Thank you, Commissioner Anne Fadullon.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

You referenced the Finance
budget. Is Ms. Waxman on the line?

MS. WAXMAN: Yes, here 1 am,
Council President.

COUNCIL PRESIDENT CLARKE:
You"re one of the people or departments
that Ms. Fadullon referenced.

MS. WAXMAN: Yeah. So 1711
start with a couple of things.
Ms. Fadullon absolutely advocated
admirably for this. And we obviously

this year are having a lot of
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challenges. There are a number of
departments that are taking cuts. We
evaluated a lot of different needs that
we have this year. We convened a Budget
Equity Committee that had folks, Cabinet
members, Mayor®s Office, other staff to
look at the different needs.

We also did a number of
community engagement sessions, both
external and also internal front-line
City workers, and we have a lot of
different requests. Certain things
really bubbled up. And so, with the
available resources we had, we doubled
our funding for anti-violence programs
because that was one of the top needs
that was i1dentified.

Additionally -- and that really
included the funds for the 911 triage as
well as the funds for the co-responder
mobile crisis units. So we had a lot of
different priorities. And so, while
this 1s -- 1T everything 1s a priority,
nothing®"s a priority. So certain things

did get elevated to receive funding that

Page 406

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

haven®t been funded in FY21. A lot of
things that didn"t receive funding this
current year, we were not able to
restore. But obviously, I"11 disclose
by saying, this i1s a problem, this is
why we do this with you and we"re really
open to continuing to talk with Council
as we move through this budget process
to develop the FY22 budget.

COUNCIL PRESIDENT CLARKE:
Yeah, 1t"s a process that seems to be
repeated every year where the executive
branch takes out something that i1s very
important to Councilmembers, and then we
have to negotiate something back in the
budget that was already in there, so
we"re basically negotiating against
ourselves. How we can be in the midst
of moving forward an initiative, where
i1t"s clear where almost half the money
iIs for production and we"re not In the
position to get buildable land for the
production is beyond me.

I don"t know how we can roll

over zeroing out the one tool that
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allows us to go out and acquire
property. And so, 1t"s like -- and you
referenced all of those issues that are
important, and we concur. But when you
talk about shifting dollars to
priorities, 1t"s like, well, we"re going
to shift dollars from those most in need
to dollars to those most In need, and
why can®"t i1t go beyond that. And I
agree, this 1s a process.

I"m sure you know there®s no
way In the world that this i1s going to
come back to you with $0 in the Land
Bank, and then you all would have to
make a decision as to what you do
because ultimately, you don"t have to
spend. But I1"m very disappointed,
given in reference to how important this
Is, that the one tool -- as | said, |
hate to keep repeating myself. 1 guess
I"m a little amazed that somehow we
don"t think that the Land Bank 1is
important, so i1t"s almost like I"m
telling you I"m with you, but I"m not
really with you. So we"ll go through
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that process. That sounds like the
finance side of the executive branch
that are making those decisions. So you
go back and tell Rob, I"m sure he"s
looking, 1"m sure he knows that that"s
going to be an i1ssue with us. Okay.
Thank you. I won"t beat a horse. |

appreciate that.

Let me see. | know we have
Councilmembers -- 1"m going to actually
come back. 1"m going to come back, and

I"m going to recognize Councilman Jones.

COUNCILMAN JONES: Thank you,
Mr. President. And to your point, |
talked to my colleagues in other cities
that have experienced gentrification.
And the one thing that separates us from
them 1s publicly-owned developable land,
that we can create an agenda for
affordable housing due to the land
acquisition.

In other cities where they
don"t control that, they are subject to
the whims of private sector development

totally. And so, i1f we don"t get ahead
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1 of that, I just don"t understand -- no,
2 I won"t accept our objection to

3 gentrification, no. And so, | feel you,
4 Mr. President and Member Johnson.

5 Anne, thank you for helping me
6 in some of the development of that same
7 kind of land in my District, and being

8 creative about some of the models that

9 we may be able to do. One of such is

10 because we"re having such an aging

11 population In my District, that we are
12 looking at formulas to do triplexes

13 where younger couples live on the top

14  two floors, and there®"s a mother-in-law
15 suite on the bottom, allowing for young
16 people to take care of their aunties,

17 uncles, parents, 1If they choose to. And
18 I like that creativity, that

19 affordability, that workforce-oriented
20 housing. So I want to commend you for
21 helping us to do that.
22 But 1n my world, unlike Member
23 Johnson and President Clarke, 1 spent a
24 lot of time on preservation with PHDC,
25 Philadelphia Housing Development
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Corporation, because they do major
systems repair. So my question Is how
are they poised to increase productivity
in the upcoming year? And then the
second phenomenon, 1 think, Is more
shared by all members of Council where
we have old multi-unit apartment
burldings that got original HUD deals
that are maturing and the rents are
paying for the maintenance, and a lot of
the maintenance has been deferred,
kicked down the road and In some cases,
these older properties are coming up for
sheriff"s sale and could force hundreds
of people, hundreds of units offline and
people into our shelter process. So
under the upcoming housing preservation,
how do we address those kinds of
scenarios?

MS. FADULLON: So 1 think you

got two questions In there. And

unfortunately --
COUNCILMAN JONES: I did.
MS. FADULLON: -- Dave Thomas,

who"s the CEO and President of PHDC, 1is
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having trouble accessing the hearing, so
I will do my best to paraphrase for
him --

MR. THOMAS: I"m 1in.

MS. FADULLON: Are you here
right now?

MR. THOMAS: 1"m on the
telephone.

MS. FADULLON: Okay. Great.
Do you want to respond to the first
question about the home repair programs?

MR. THOMAS: Absolutely.
Certainly. | believe that was
Councilman Jones who had the question,
and colleagues.

COUNCILMAN JONES: Yes.

MR. THOMAS: We are certainly
working effortlessly to try to iIncrease
productivity on the BSRP side. So a
couple of things that we"ve done. As
you may be aware of, we"ve upgraded our
system so that we"re able to work
remotely, which has been a godsend. 1"m
paying contractors in 10 to 15 days

right now, which has been very
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beneficial In terms of their
productivity.

I will tell you the biggest
challenge that I"m having with BSRP
quite honestly are the rules that have
just come down on L&l and my
contractors. They are being lumped in
with the rest of the construction world
when this 1s a repalr program, so that
i1s actually hindering my numbers of
productivity.

The City, the Administration
and the Mayor, you all have been very
generous with the funding. The funding
1Is not my challenge right now as much as
it 1s the process. Because what the
process i1s asking for now are engineer
reports, architectural drawings and
things of that nature. There aren"t
enough engineers and architects iIn the
City to address my need because they"re
working the big contractors.

So my folks are sitting here
waiting for reports to get permits to do

work for elderly folks, that
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historically we didn"t have to do all
these things i1In the past. So that"s the
biggest challenge iIn terms of
productivity, Councilman. And I would
love to have further conversation to see
iIT we can try to loosen that up a little
bit, because the population that"s
suffering the most is certainly not
PHDC. 1t"s not my contractors. It"s
the constituents because I1"m delaying
the work right now, but I do have all
the processes i1n place.

We have the staffing level
component necessary to make things
happen, and we have an open rolling RFP
to add contractors monthly as the
interest and they meet my
qualifications. So I think we have all
those things set up.

COUNCILMAN JONES: We really
need to address that. A couple of years
back, you worked with me and my staff.
We i1dentified the fact that people were
on the waiting list that were 90 years

old and were waiting for four years for
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basic housing repair.

And, Mr. President, the
longevity after 90, you don"t want to
wait four years while you"re getting
rained on because you got a bad roof.
And so, they were able to work on that,
so the expeditious review, the
expeditious execution of those repairs
iIs vital to a person 90 years old and
above. So 1 want to help you work
through some of those limitations.

The second part of my question
IS how do we deal with some of those HUD
contracted housing? AMI i1s killing my
residents that we did housing deals.

You took me for a walk, Mr. President,
on Market Street and showed me a little
bit of how you deal with new
development, but you didn"t tell me
about AMI and how the eirght county area
determines how much affordable rent is.
And some of the people who got deals
four years ago are now looking to move
back home with their kids because of the

rent Increases. We have to take a look
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at that. Ms. Fadullon.

MS. FADULLON: Right. So I
think one of the things that we started
to roll out even before the pandemic,
right, was the Shallow Rent program, and
we kind of shifted our initial phase of
that, which was for already subsidized
low-1ncome housing tax credit projects,
and that became also COVID-related. So
iIT tenants 1In those types of units had a
COVID-related issue and couldn"t fully
pay their rent, we provided dollars
there.

I think as we go forward one of
the conversations we"re having with the
federal government i1s now that we"ve
built up all of this iInfrastructure to
dispense rent assistance, we should
continue to try to identify more
permanent funding beyond just COVID
relief, that would allow us to provide
subsidies to those units, because you"re
exactly right, Councilman, that often
times even iIn a tax credit unit that is

supposed to be a rent that"s affordable
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at a certain "AMI" is still not
affordable to too much of our
population, because AMI i1s based on all
the county income, which is much higher
than residents of Philadelphia income.
And so, that"s where we"re realizing
that gap. So we are definitely trying
to work and identify dollars to be able
to bridge that gap going forward, and
also make 1t clear that tax credit
projects are not a panacea because
again, often times the rent 1s still too
high for too much of our population to
afford i1t.

In addition with the
preservation piece, one of the things
we"re looking at with this Preservation
Initiative bond, again being creative,
i1s 1dentifying could we have an
acquisition pool that as some of these
projects age out of their compliance
period, that we may have dollars that we
can go i1In and support another developer
that"s more about elongating that

affordability period and help them
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acquire those properties.

I just want to be careful that
some of these properties are iIn such
escalating areas that buying one project
costs $50, $60, $70 million. We"re
talking about $100 million in an NPI
bond, but the project will cost that.

So again, just the dollar amounts we are
talking about sometimes can be
prohibitive, but we definitely want to
expand the tools iIn our toolbox around
preservation.

COUNCILMAN JONES: Well, thank
you for that.

Mr. President, to you and 1 or
other people, a $40 or $50 increase can
be devastating to someone on fixed
income. It can mean the difference
between prescription meds. It can mean
the difference between eating or
heating. And so, we really have to take
a look at that to find out how we can
compare with Montgomery County whose AMI
i1s different, Bucks County, even Camden

County has a higher AMI. We have the
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lowest AMI 1n the eight county area. So
we need to take a look at that long-
term.

But thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman, and 1 concur.
All the more reason that we need to be
able to have -- and Ms. Fadullon
agrees -- more affordable housing units
built in the City of Philadelphia. We
hear, I"m president of the market and
the market®"s on fire, this is all market
rate housing, right, and 1t 1s way
beyond the means of some of us that are
working In government that have these
good jobs, right. It"s beneficial to
the City generally, but not beneficial
to the people that we"re trying to help.

And then 1 hear -- and you all
are my friends and | hear, we"re on a
conversation and talking about how we
move towards the implementation phase
and we got BSRP as Mr. Thomas
represented, he"s having challenges

because of L&l. They"re all i1n the
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executive branch, right. You have

Ms. Fadullon who represents Housing
versus the Finance Department. That"s
all 1In the Administration. There seems
to be executive branch internal
challenges that are going to create a
problem for the people that we"re
looking out for. And | know you are
too. But frankly speaking, this is
very, very important.

And you want to talk about -- 1
heard a reference earlier about opioids.
IT you look at the opioid issue, there's
a direct nexus between homelessness and
individuals that don"t have opportunity
and people who are having despair. So
the first thing you need to do is to
make sure somebody is stationed,
somebody has some place to live. And I
don"t know, frankly speaking, what"s
more important than that.

And then obviously, having the
ability to sustain that household, and
this 1s a jobs program. [It"s not as big

as Joe Biden"s jobs program, but 1t i1s a
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jobs program. So can you all, frankly
speaking, go back and kind of reshuffle
the deck and have some i1nternal
conversations about priorities, because
as far as I"m concerned this is about
priorities? But thank you. I know I
was supposed to wait for my round.

Chair recognizes Councilman
Domb. 1"m sorry. | got a little upset.

COUNCILMAN DOMB: Thank you,
Council President.

Good afternoon. 1 have three
quick questions. You can give me quick
answers. It won"t take long. The first
question is around the Housing Trust
Fund. Every year we seem to be fighting
to fund the Housing Trust Fund, and I
think most of us agree it should be a
priority in the City. 1 think in the
past 1t was funded by the federal
government, and of course, they cut our
budget.

How do we make sure that the
Mayor and the Administration fund us at

$20 million per year of the Housing
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Trust Fund every year so that we know we
have that money there?

MS. FADULLON: 1I"m going to
have to defer to Finance on that
question. My answer is 111 take as
much money as you give me, and we"ll
spend i1t iIn the right way.

COUNCILMAN DOMB: 1t seems like
every year in Council we"re fighting
over the dollars for the Housing Trust
Fund, and i1t clearly has done great
things for the City, so that"s a program
that works and why don"t we fund that
properly 1s my question. All right. We
can ask Finance.

Let me go to the next question.
It"s regarding rent assist. | was
wondering how the Rent Assist Program is
going. | think we"re iIn Phase 4 right
now, and I"m not sure there will be a
Phase 5, 1f you can answer that
question. And also, there have been
articles that 1°ve read in the New York
Times, showing that many places aren"t

getting the expiring eviction prevention

Page 422

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole

May 12, 2021
Page 423

1 dollars out the door. Is that the case
2 for us or are we on top --

3 MS. FADULLON: That i1s not the
4 case. That i1s not the case for us. So
5 I have some numbers for Phase -- that

6 show that we served close to over 14,000
7 unique tenants. We"ve gotten, 1 would

8 say -- I"m trying to see these numbers

9 here. 1"m sorry. They"re very small --
10 upwards of $65 million out of the door.
11 For example, there were a lot
12 of i1ssues with Phase 3, which i1s kind of
13 a combination of local and state money.
14 There was a lot of conversation that

15 folks weren"t able to spend the state

16 money. That was not the case in

17 Philadelphia. We spent $23 million of
18 the state money. We actually spent 43
19 percent of all the money that got i1ssued
20 as far as rent assist iIn the state. So
21 we have been able to get all of our
22 money out the door.
23 In reference to Phase 4 -- I™m
24  just trying to identify that, 1"ve got a
25 bunch of pieces of paper i1n front of me,
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1 trying to find that -- I think we"ve
2 gotten upwards of 17,000 applications.
3 We"ve just been able to start to issue
4  the check -- yeah, so we actually had
5 almost 18,000 folks apply for that with
6 an average request of a little over
7  $5700 dollars.

8 We are starting to issue those
9 checks now. But I will say this -- oh,
10 now that I just got this in, 22,000-plus

11  applications actually. So we"ve been

12 able to push money out the door. There
13 was that article in New York Times.

14 I want to reference probably
15 about a month before that there was also
16 an article in the New York Times that

17 talked about how great Philadelphia®s

18 program is doing. We are getting as

19 many out the door. | just have to say
20 this has taken a colossal, colossal

21 effort across all departments, right.

22 It"s not just the Department of Planning
23 and Development. It"s not just the

24 Philadelphia Housing Development

25 Corporation, although we"ve got a lot of
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staff that has been just working nonstop
on this. It"s taken 311, OIT, a lot of
tech folks, our tech folks, to just set
up this system.

To just put this in
perspective, the amount of money that
we"ve just gotten over the last nine
months or so iIs greater than the amount
of money that"s provided for the Section
8 program. So within a very short time
frame, three or four months, we"ve
literally had to set up a delivery
system that"s greater than the delivery
system that existed in the City for the
Section 8 program, so this has been a
colossal hift.

We totally understand why a lot
of municipalities have not been able to
get their program set up quickly.
Luckily, we had a lot of support. We
had the support of the federal
government. We had the support of the
local government. We had the support of
City Council. Huge number of our

partners, housing counseling agencies,
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NACs, everybody, GPAR, the real estate,
the landlords, everybody working
together to get this money out, and we
just continue to churn this and get that
money out there. And we frankly are
hoping that we"re one of those people
that 1T other agencies can"t meet their
required spend, that maybe we can get
some of that recoup money and continue
to churn.

COUNCILMAN DOMB: That®"s great.
Great news. So we"re not leaving any
money on the table, number one. How
much would you say in total rental
assistance we"ve received over the last
12 months or so?

MS. FADULLON: 1 think we are
now upwards of 100 -- trying to see
total amount requested. We"ve gotten
$170 million, and that does not include
the latest round, ERA 2 money, that we
anticipate. We"re going to get another
58 million in direct assistance from the
federal government, and we may get some

additional dollars from the state.
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COUNCILMAN DOMB: That"s great.
Those are my questions. |1 appreciate
it. I1"m glad to hear that. That"s very
good. Keep up the good work. Thank
you, Anne.

And thanks, Council President.
Thank you.

COUNCIL PRESIDENT CLARKE: 1I™m
sorry, Councilman. Thank you.

Chair recognizes Councilwoman
Brooks.

COUNCILWOMAN BROOKS: Thank you
so much, Council President.

And hello. I have one
question. Can you explain the decision
not to fully fund the Philadelphia
Eviction Prevention Project,
particularly as the COVID-19 moratorium
begins to expire?

MS. FADULLON: Yes. So that
program resides in the Managing
Director®"s Office. In terms of our
funding for that, we do fund that. We
provide $100,000 in CDBG dollars to that

every year, and then we have allocated
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almost $4 million to the Eviction
Prevention Program and we funded an
additional $525,000 of CDBG-CV dollars
to the NACs to assist with providing
tenant-based systems services.

One of the issues that we have
with being able to fully support that
program, the operating expenses just
through our federal dollars i1s that the
CDBG dollars come with what"s a public
service cap, so you can only spend a
certain percentage of those dollars on
what are considered public service
programs. PEPP 1s considered that type
of program. So although we were able to
expend some additional dollars because
the CDBG COVID-related dollars got rid
of that public service cap, our regular
federal dollars still have that public
service cap.

In order to provide additional
dollars to PEPP, we would have to do
something like cut funding to NACs or
cut funding to something else. And so,

that"s where the conundrum lies for us.
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But in terms of our funding that we"ve
committed to, we have not cut our
funding that we"ve committed to.

COUNCILWOMAN BROOKS: Thank
you .

COUNCIL PRESIDENT CLARKE:
Councilwoman, are you done?

COUNCILWOMAN BROOKS: Yes,
that"s 1t. Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you.

Chair recognizes Councilman
Johnson.

COUNCILMAN JOHNSON: Thank you,
Council President.

Just a couple of questions,
Anne. One, thank you for the work that
you have partnered with me on regarding
affordable workforce housing,
particularly the Mamie Nichols Project
in Point Breeze, South Philadelphia.
And so, | want to acknowledge that as
well as the other affordable housing
projects that we worked on under your

tenure.
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But I want to address how do
we -- you"re strategizing your approach
to balancing our current zoning code on
the backdrop of the significant
development that we"re seeing vis-a-vis
through gentrification and really the
high market value of houses that are
being built. And just to give an
example, we have a significant amount of
upzoning, right.

And when 1 say upzoning,
meaning we got different corridors 1in
the 2nd Councilmanic District, different
parts of the District that pretty much
the private market i1s going to already
make sure that good development takes
place, market rate development takes
place anyway. But In terms of getting
affordable housing and workforce
housing, 1t"s kind of tough because a
lot of the Land Bank projects that do
mixed income, right, and then when we do
100 percent affordable housing projects,
that"s based on tax credits, which 1s

between two years to five years.
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And so, what"s your plan and
your strategy long-term just to balance
our zoning code, and are you going to
take a relook at our zoning code to kind
of adjust 1t where basically we"re just
not pricing people out of living in the
City of Philadelphia just based upon the
market demand? And from a business
standpoint, I do think that, yes, i1t has
to be development. |1 get that part,
right. But 1t"s to the point now where
development i1s only in favor of a
certain clientele, iIndividual.

And here®s the crazy part,
Anne. It"s not just long-term residents
that"s being priced out. 1 got
gentrifiers being gentrified, 1T you
understand what I"m saying, based upon
the market pressure. So at what point
do we take a look at our zoning code and
our overall development strategy to say,
okay, wait a minute, enough i1s enough,
we can"t be San Francisco, how do we
balance this process out?

MS. FADULLON: Yeah. 1 think,
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you know, you did a great job of sort of
laying out the issues, right. And so,
there 1sn"t sort of this 1s exactly the
fix we"re going to do, right. We have
to really look at sort of a menu of
options. And so, there®"s a few things
we have our eye on. One is there's a
lot of talk, 1 would say a lot of
national discourse around things like
getting rid of single family zoning and
those kinds of things. 1 think that"s
different than what we have in
Philadelphia, right.

So our single family zoning
that we may have is more of a rowhouse,
which 1s actually a very high density
type of zone. So just sort of those
types of things don"t necessarily apply
to Philadelphia, because even a lot of
our single family zoning i1s still high
density. So I think we want to look at
those areas where we"re trying to
preserve that kind of rowhouse-type feel
and figure out how we can make sure that

we"re preserving i1t. So you have seen
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us also downzone. And I will just note
that the Planning Commission, we kind of
make recommendations. But actually, the
power to upzone or downzone lies with
City Council, but we are iIn cooperation
with you guys.

COUNCILMAN JONES: Yes, that is
our responsibility as District
Councilpeople, right. But there®s been
several times where we"ve gone down that
road, and I know recently Maria
Quinones-Sanchez"s bill, there was a
part where we just said a two-story
house will be two-story houses, right,
on a particular block.

And 1 think there was some
pushback from some developers that kind
of wanted to balance that process out.
But at the end of the day, If the
residents say we want two story all the
way across the board, the Planning
Commission should say, well, i1f that"s
what the community wants, we think
that"s something that should be

supported irregardless 1T developers
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want 1t a different way, because again,
they"re going to have the opportunity to
continuously build based upon the market
pushing, the pressure for three-story
houses with rooftops. And so, I'm
trying to get more clarity and
understanding from that aspect.

MS. FADULLON: Well, I think
we —-- and | hear that. 1 think the
Issue Is --

COUNCILMAN JOHNSON: Would you
support mandatory inclusion of zoning?

MS. FADULLON: 1 got to -- let
me Ffinish the sentence.

COUNCILMAN JOHNSON: Go ahead.

MS. FADULLON: All right. So I
think one 1s we don"t have the same
issue with supply that a lot of places
have, right. So we"re not going to say
across the board we need to upzone
everything or we need to get rid of
that. That"s not where we are. And so,
you have seen us downzone some areas,
upzone some other areas.

I do think we have to pay
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attention to where that happens, because
what happens In one community does
impact what happens in another
community. So, for example, It we
downzone a high market area, what that
may mean 1s that then that demand goes
to the next neighborhood over and now
we"re subjected potentially to an
additional neighborhood to
gentrification, so we need to pay
attention to that. In terms of --

COUNCILMAN JOHNSON: 1 --

MS. FADULLON: -- your question
about inclusionary zoning, we are
working right now on a couple things.
One i1s making further adjustments to the
mixed 1ncome housing voluntary bonus
program. We®"ve been living with that
for a couple of years. We now see some
of the things have been the way we were
hoping 1t works. Other things not so
much, so we need to adjust that, so
we"re doing that.

And then we are also talking to

a couple of District Councilpeople
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around certain areas in their Districts
having a mandatory inclusionary zoning.
I do think we probably have some areas
of the City where the market is now
strong enough so that we should be able
to again sort of a balanced approach
that we can say there i1s going to be
mandatory inclusionary zoning in this
market, but that market should be strong
enough that the development can still
happen.

COUNCILMAN JOHNSON: Okay.

MS. FADULLON: 1711 tell you
this, similar to what we did before the
mixed income voluntary bonus, we"re
going to try it, and we"re going to see
how i1t works. And i1f there are things
that we need to tweak, we will tweak it.
I think we"re going to be in this --
honestly, we"re going to be in this for
a while because we all want our market
to continue to be strong and remain
strong, but we know we"ve got to take
care of our existing residents. And

you"re exactly right, a lot of our
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existing residents cannot even come
close to being able to afford the
product that"s coming to market.

COUNCILMAN JOHNSON: And one
last part, because 1 know my time 1is
coming to a close, 1 just heard the
bell, but are you and your team working
to strategize with the Biden
Administration to get back to the days
of where -- and 1"m sure you remember
this from your work in this field.
There was a time when we had a
significant amount of funding flowing to
the City of Philadelphia to help with
affordable workforce and subsidized
housing that kind of help when
developers do want to build all
affordable. But to no fault of our own
and any of us as elected officials, at
least on a local level, that pipeline
that we had at one particular time from
D.C. to Philadelphia has kind of dried
up -

So 1s there a plan and a

strategy to work with the Biden
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Administration to say, hey, we need $1
billion 1n the City of Philadelphia just
to kind of stabilize our neighborhoods
that should be a part of your
infrastructure or a part of your agenda?

MS. FADULLON: Right. So a
couple things on that. The short answer
to that 1s, yes, we"ve already had a
couple of direct conversations with both
the Under Secretary and the Secretary of
HUD pushing that we need additional
dollars and we need those dollars to be
flexible. A lot of the issue that we
have with the dollars that come iIs i1t"s
just very difficult to spend them and to
spend them expeditiously, and local
governments know how to deal with these
ISssues.

The 1ssues you guys see on the
ground every day, right, you come to me
and you"re like, I want you to fund that
and I want you to fund that. |1 got
rules from the federal government that
don"t always allow us to spend the money

the way we want to. So we know we need
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more money and we need 1t to be more
flexible. Are we having those
conversations? Most definitely, we are.

In addition In terms of
infrastructure, we"ve been pushing for a
long time that housing should be viewed
as iInfrastructure. No different than
our bridges, our roads, our sewer
system, all of those things that are
aging, so i1s our housing stock and i1t 1i1s
infrastructure as well, and very
definitely.

"1l just talk from a personal
standpoint. 1 was asked to speak at the
National Press Club 1n Washington, D.C.
I would say five years ago. And my
whole thing was about when the former
President was going to have this big
infrastructure bill, and my whole thing
was about, well, 1T you have an
infrastructure bill, 1t better had
include housing because housing Is one
of the most important pieces of
infrastructure that this country needs

to support and 1nvest iIn.
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COUNCILMAN JOHNSON: Thank you
very much, Adam -- excuse me, Anne.
Thank you very much. Keep up the good
work and very good responses. Thank you
very much.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Chair recognizes Councilwoman
Gilmore Richardson.

COUNCILWOMAN GILMORE
RICHARDSON: Thank you so much, Council
President.

I wanted to thank you also,
Anne, for your work and all the work
that you"ve done over the year and
wanted to specifically talk about where
you noted your work around affordable
housing projects i1in the City and where
you just talked about how we need to
take care of our existing residents here
in the City of Philadelphia, and again,
want to you give you all kudos on the
renter program, the Philly First-Time
Homebuyer Program, which 1 think has

been pivotal to our ability to support
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first-time homebuyers in our City.

But 1 specifically wanted to
drill down on one of the agencies that
you within Planning, the Division of
Housing and Community Development, and
in particular the Tangled Title program,
1T we can talk about that a bit. 1 just
want to drill down there, particularly
because Council President says this
often, the most affordable home you have
Is the one that you already own.

And within the context of these
conversations around preserving
homeownership, around helping
individuals who may be renters, around
the First-time Homebuyers Program, you
never hear a lot of talk about the
Tangled Title and Deed Program. And 1
know Council has funded this work for
years and has done a good job with
increasing that funding over time. But
I do think as we"ve iIncreased demands on
our market, and you talked about the
unprecedented nature of the market, and

we need to do more iIn this area.
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And I also want to give kudos
to our Madam Register for her Probate
Deferment Initiative program, which |
think 1s important to helping people
sort of get into the pipeline to get
this i1ssue resolved. But when you come
to your website to i1nquire about tangled
titles and deeds, 1t goes to the Tangled
Title Fund, which 1s administered 1
believe by Philadelphia VIP.

MS. FADULLON: That"s correct.
COUNCILWOMAN GILMORE
RICHARDSON: Great. So the first thing

I wanted to do 1s, 1T you can help me
understand, who administers the Tangled
Title and Deed program for the City, and
there®s also note of a Tangled Title
Fund Advisory Committee. |If you can
just give us a breakdown of the
Committee, the racial demographics of
the Committee and how many individuals
serve on the Committee.

MS. FADULLON: Sure. So I™m
going to answer your first question, and

then I"m going to defer to Melissa Long,
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who 1 think is on the call around the
Committee. So the Fund, that i1s a
contract that we have with VIP and they
administer that program completely on
behalft of the City.

As far as who makes up the
Advisory Committee, i1f Melissa Long 1is
on, could she respond to that.

MS. LONG: Yes, I am. And I
will need to get that information
because we work with VIP on that, so I
want to make sure | give the accurate
information on the composition of that
Committee.

COUNCILWOMAN GILMORE
RICHARDSON: Great. Thank you so much.
It"s good to see you, Melissa.

MS. LONG: 1It"s good to see
you.

COUNCILWOMAN GILMORE
RICHARDSON: Thank you for all of your
help this year also. And to that point
regarding tangled titles and deeds, you
said there"s a committee that"s made up

of attorneys and they administer sort of
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the Advisory Committee. Can you talk
about how much 1nvestment we"ve made iIn
tangled titles and deeds over the last
couple of years and the processed amount
for this year? 1 just want to get that
on the record, and then 1°11 go to my
next question.

MS. LONG: Oh, yes. Let me
check, because we®"ve been funding them
now for almost 12 years. Thanks to the
Housing Trust Fund Sub-fund we®"re able
to increase that up to $500,000 in
addition, so I"m looking really quickly
1T you can hold on. | don"t have that
quite at my fingertips, but we are
incredibly supportive.

I think the other thing, the
additional funding we were able to give
them last year and continue to do was
for them to do workshops on estate
planning to try to look at 1t In a
proactive way and not ensuring that
folks do have estate planning. And what
"1l do -- because 1 want to make sure

that I give you the accurate
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1 information -- so over the past 12, 13

2 years, | can tell you how much we have

3 been supporting them.

4 COUNCILWOMAN GILMORE

5 RICHARDSON: Sure. And I just want to

6 really transfer that information into

7 how many individuals we can help per

8 year with the amount of funding they

9 receive. But also, are there any other
10 organizations that you all typically

11 work with outside of Philadelphia VIP,
12  thinking about sort of this racial

13 equity lens that we"ve been talking

14  about throughout the whole budget cycle
15 to really expand the tangled title and
16 deed work in the City knowing how

17 pervasive the Issue IS across

18 communities.

19 MS. LONG: Mm-hmm. And we
20 do -- 1 know that VIP works very closely
21 with PLA and CLS and Senior Law Center
22 and several other organizations, and 1
23 believe they serve now around 250
24 individuals a year, and a large
25 percentage of those benefiting from that
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1 work are seniors, | think over half. So
2 definitely the estate planning i1s close
3 to 100 percent. But I think a lot of

4  that i1s we"ve talked and worked closely
5 with VIP too about how to sort of

6 communicate, and residents, right,

7 especially for those -- 1 think a lot of
8 times tangled title folks can have a

9 tangled title 1ssue and not know that

10 that"s what 1t"s called, right. | know
11 that we"re trying to work around sort of
12 increased better communication 1iIn

13 working to connect residents to these

14  services.

15 COUNCILWOMAN GILMORE

16 RICHARDSON: Sure. And then to your

17 point, you had talked about around 250
18 individuals approximately a year that

19 can be serviced, a variety of agencies
20 that the City partners with. Do we
21 understand the true scope of the issue
22 in the City? So based on your
23 estimation, how many individuals do you
24 believe are dealing with a tangled title
25 or deed situation in Philadelphia?
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1 MS. LONG: I think there was a
2 study done several years ago that puts

3 that at about 14,000, and 1 do believe

4  that Pew i1s working on a report to

5 update that, so that most likely 1

6 would --

7 MS. FADULLON: 1 would say,

8 Councilwoman, this i1s one of the

9 programs that we"re looking to expand

10 the funding with the bond money. But if
11  you have i1deas with us so we can work

12 with you about identifying, particularly
13 attorneys of color who would be willing
14  to do this work, because 1 think that"s
15 part of the issue, we"ve got sort of a
16 double whammy, one IS more resources,

17 right, which i1s great, but then we also
18 need the attorneys to do the work.

19 We"re really dependent usually
20 on pro bono attorneys willing to take --
21 because most of our money actually goes
22 to paying fees and things like that, not
23 necessarily to paying an attorney. And
24  so, helping to sort of beat the bushes
25 to find more attorneys that will be
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willing to take these cases on, we would
love to work with you on that.

COUNCILWOMAN GILMORE
RICHARDSON: Sure. | just wanted to get
this on the record so that we could have
for the record the scope of the i1ssue,
but how Important it iIs for us to expand
the Tangled Title Fund and deed work
right now because of the market demand
we"re seeing In our housing market in
Philadelphia, and just the sheer amount
of people who are dealing with this
ISsue.

To your point, Anne, 1 think we
learned valuable lessons throughout
COVID-19, and one of them is to ensure
that we have cultural competent-aware
providers working with individuals
across communities in Philadelphia and
letting them sort of lead the work
because they understand these
communities, so that"s where we"re
trying to get to from the Tangled Title
Fund and deed perspective, expanding the

scope but also expanding the individuals
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who work with the clients that need to
be serviced and are very nervous about
this, and really don"t understand all of
the nuances and things you have to do to
come to conclusion with a situation like
this. So I heard the bell, but we again
have already started the conversations
with some of the organizations, but |
wanted to get this on the record so that
we understand what more needs to be done
in this cycle. Thank you, Anne and
Melissa.

And thank you, Council
President.

MS. LONG: Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilwoman
Gym.

COUNCILWOMAN GYM: Thank you so
much, Council President. And I"m sorry.
My one event of the day coincided with
my time on the Prisons questions, but 1
know that our Council will follow up on

that.
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1 So, Anne, | want to thank you
2 fTor all the work that you"ve done this

3 past year. It"s been really

4  overwhelming. But I think some of the

5 most successful work that the City has

6 done has come out of your shop,

7 including an incredible heroic effort

8 around distributing $60 million in rent
9 assistance i1In checks as small as several
10 hundred dollars to ensure that not only
11 could we keep renters housing stable and
12 landlords basically paid, but we have

13 started to take on the issue of rent

14 debt and a number of other issues.

15 And I also just really need to
16 thank Melissa for your leadership on the
17 dirversion program launched in August of
18 2020 with no money, no clarity, but a

19 tremendous amount of heart and a real
20 vision, a real vision and I think a
21 commitment to what it could be, really
22 made i1t become the kind of successtul
23 program that it has been. And the fact
24  that 1t"s been embraced by the municipal
25 courts is quite extraordinary, and 1
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think 1t"s a testament to your work and
to the commitment that you®ve done. So
I jJust really want to express my
gratitude to your whole team and to Greg
Heller and so many others whose names we
probably don"t even know, but to your
whole team. And 1 hope that you take a
moment to really kind of look back and
breathe a sigh and say that we actually
did everything that we could possibly
and humanly do, and some of 1t was
actually pretty amazing, so thank you.
MS. FADULLON: Again, i1t takes
a village. Sometimes i1t takes some of
those villages pushing us from behind.
And so, 1t"s an incredible time. We"re
not quite at the point where we can take
a breath yet, but | appreciate those
words and I really accept them on behalf
of our team. Because I get to sit here
and hear you say that and have you thank
me, but really i1t"s everybody that®s
behind that has just been amazing. And
honestly, 1 just think 1t"s a testament
to the City, that we all came together
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to try to get through this incredible
time with as much humanity as we
possibly could.

COUNCILWOMAN GYM:= 1 agree.
And again, 1t"s hard to imagine where we
were like a little more than a year ago,
like in March of 2020. And a lot of it
had to do with a bigger vision, like you
believed 1n rent vouchers, local rent
vouchers and what they could potentially
do.

In 2017 and 2018 when we were
talking about this, there was no money.
You launched our first PHL Rent Assist
in January 2020 with, what, $2 million
dollars; i1s that right?

MS. FADULLON: Right.

COUNCILWOMAN GYM: And now
we"ve got 200 million. And that is not
because 1t was an accident or anything.
It"s because we actually led a
conversation, showed how 1t worked, and
I hope that we"re the poster child for
the Biden Administration to prove that

investing 1n housing, investing in local
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capacity, I think that was one of the
key things that I hope we take away from
this.

We buirlt local capacity. We
didn"t just do programs. We didn"t just
push out money. We weren®"t a path-
through. We built our capacity to
respond to difficult situations. And |
hope this is a pact and a partnership
that can continue to expand outwards.

As you said, some of i1t was like we have
no i1dea where anything was going to go.
But I think we believed In one another.
We kind of knew that we would get each
other®s backs. And honestly, your team
was incredibly professional through all
of 1t, and that i1s extremely difficult
to do, especially when we were unfunded.
So I just have to start there. | know
that took up a bunch of my time, but 1
really needed to say that because 1
don"t think we affirm really heroic
work. So anyway, thank you.

So 1 also want to add my

support for the funding of the Land Bank
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to acquire property. Council President,
I think you®"ve already mentioned this.
But we are spending $70 million a year
for tax breaks for individuals. The
majority of the tax breaks on residents
go to out-of-town, out-of-city
residents. And a huge number of the tax
breaks, they will go to some people, but
honestly the ones who will get the most
benefit will be the larger corporations.

IT we are going to do that, we
cannot shortchange the Land Bank. We
need that public financing to ensure
that 1t can continue to serve as that
tool to preserve affordability and green
space and other crucial uses that just
iIt"s not going to come by magic. It can
only do 1t 1f we enact a vision for 1It,
so very similar to that.

I want to follow up a bit on
the questions that Councilmember Brooks
asked about the eviction prevention
work. 1 think that there was no
question that diversion and rent

assistance were crucial tools through
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the pandemic. But as you know, the
moratorium, the national CDC moratorium
I1s certainly under question. And the
courts will reopen, and we expect to see
families facing eviction, and there are
some cases that are pretty complex.

They i1nvolve more than just issues of
nonpayment, for example.

There can be persistent code
violations. This 1s one thing that
we"ve seen. | know this is an issue
that"s near and dear to your heart.

It"s why we don"t necessarily need more
housing. We need to upgrade the housing
that we"ve got and rehab our existing
housing stock. But there are persistent
code violations at particular
properties, and this is why the legal
representation aspect i1s so important to
keep In our toolbox.

I think I read a statistic that
something like 2 percent of landlords
own 53 percent of the units. 1 think 1
percent of landlords are responsible for

a huge portion of the evictions. We
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kind of want to be able to build on the
work that we"ve already done. And so,
one question iIs that this iIs a
complicated area. You"ve already said
this. We find ourselves kind of
scrambling to piece together funding for
a successftul program which is currently
supporting a number of jobs, has helped
thousands of renters stay housed, but
only half the funding has been acquired
for PEPP, Right to Counsel is currently
unfunded.

I guess my question Is how can
we bring together all the necessary
parties to get a resolution that makes
sure we are funding all the needed
services, not only Rent Assist,
Diversion, but also PEPP, Right to
Counsel, so that all these pieces can
work together? Which is the entity that
needs to pull this together? 1Is it MDO
only? Is 1t yourself? How can we do
this?

MS. FADULLON: 1It"s similar to

eviction diversion. 1 think we have to
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do a similar thing, right. We had some
of the MDO entities together. We had
DHCD together, and we all came together
to figure 1t out. 1 think you“re
exactly right, there"s needs across the
board. However, we"ve got to figure out
the funding. And frankly, where we are
IS we need to figure out how do we grow
the funding. Because like I said to
Councilwoman Brooks, we"ve got all these
various caps on our dollars that make it
very difficult for us to -- and our
funding for these programs has stayed
level. We have not cut any of her
funding. In fact, we figured out how to
fund that Eviction Diversion Program
kind of out of thin air because we were
able to grow the pie, get some
additional dollars that were appropriate
to that. So 1 think again, 1t"s all
those folks coming together and to try
to figure this out.

And I think one of the things
that became very clear with what we

talked about with Basic System Repair or
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what we talked about with Rent Assist is
how do we take our delivery system and
make sure we have a delivery system and
we refine 1t. And one of the things
that"s going to be critical for this
going forward is we cannot say we have
this program, we have this program and
we have this program. You have to say,
this 1s our program, right. Our
Eviction Diversion Program, whatever we
call 1t, incorporates all of those
things and we"re going to have to figure
out. Because, one, 1T you have one
system, that"s going to make 1t that
much more financially efficient, 1t will
be easier to make a resource pitch
around, but we"re going to have to

get -- again, roll up our sleeves once
again and be very creative about how we
try to fund 1t.

COUNCILWOMAN GYM: Okay. We
tried to do that with the Eviction
Prevention Project. | know that PEPP is
a little bit broad-based, but we were

hoping that that could be the thing
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under which multiple things could fall.
But 1T you feel like there needs to be a
change-up and another thing kind of
needs to be -- however i1t works, what
we"re trying to do 1s i1f we can count on
you to help us pull those actors
together, we"ve got something that
works. We"ve got something that we can
end poverty-based evictions iIn
Philadelphia, 1 know you feel me on this
one, and we can move to something else,
but 1t"s going to take more than rent
assistance. It"s actually going to --
we found some significant
transformation, for example, with court
culture. We"re really on something
here, and 1 just don"t want us to lose
ground. And I don"t want i1t to get --

MS. FADULLON: Sure. And we
are definitely open to that. We are
fine being the conveners. Again yes,
and | also have to stress we"re going to
have to figure out how to grow the pie.

COUNCILWOMAN GYM: Yeah --

MS. FADULLON: And 1 would say
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this i1n response kind of going back to
Councillman Johnson®"s question about HUD,
one of the things we put forth very
strongly to HUD i1s we want to be your
guinea pig on every single program.
Everything you want, let us be your
guinea pig, and we want to bring you
programs and say, hey, this i1s something
that we"re coming up with and, HUD, we
need you to support us on this.

And 1 will just -- this
actually helped trigger something for
me. Some of the information that we"ve
just gotten out of the Biden
Administration about this second round
of Rent Assist i1s that HUD is going to
have a pot of money of about $20 million
that there®"s like a notice of funding
opportunity. It"s availability, 1t"s an
opportunity to go after. So we"re
trying to put our heads together to
figure out how do we make sure that a
chunk of that money comes to
Philadelphia because the money is for

exactly what we"re talking about here.

Page 460

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

COUNCILWOMAN GYM: No, 1 think
that"s great. And again like | said, we
just can"t spend 350 million on tax cuts
for the next five years and less than
$1 million on PEPP when it"s one of the
most successful things that we"ve done.
So we got to figure 1t out and |
appreciate that.

And I have a brief second round
question on fair housing, Council
President. 1711 wailt.

COUNCIL PRESIDENT CLARKE:
Thank you.

Chair recognizes Councilman
Green.

COUNCILMAN GREEN: Thank you,
Council President.

Ms. Fadullon, thank you for
being here. | just have a couple of
quick questions. The first question
ties Into a consistent theme that
started last week when Chief of Staff
Jim Engler talked about a commitment for
growing Black and Brown wealth i1n the

City of Philadelphia.
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I want to get a perspective
from your role 1n reference to housing
and development, and how do you see your
role 1n doing that. There®"s a lot of
development going on. There"s a huge
need for affordable housing development,
and 1"m curious 1n how do you see your
role 1n helping to grow developers,
especially African-American and Hispanic
developers in the City regarding
affordable housing?

MS. FADULLON: Sure. So a
couple of things. One is referencing
just i1n general wealth building. 1
think we had huge success with our
Philly First Home Program in order to --
over 2700 households became first-time
homeowners. A huge proportion of them
were households of color, so 1t shows
there®s other work to be done there, by
providing that assistance, that
additional down payment assistance or
closing cost assistance. Because we
know that there®s not as much friends

and family wealth as much generational
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wealth, making it that much difficult to
save up to buy a home i1s really
critical.

And again, | hate to keep
alluding back to Councilman Johnson, but
we did have a ribbon-cutting i1n his
District last week with using dollars
from -- excuse me, nominal transfer of
public land to build workforce housing
where the average income level was
around 45,000, and the payments were 850
to 875, which was about half of what the
median rent is in that District, so very
important to support those types of
efforts.

In reference to the building
Black and Brown businesses, again |
don"t know i1f we still have Dave Thomas
on the line. | can certainly describe
what we"re doing there, but I don"t want
to steal his thunder because we are
working on a very robust program through
PHDC. One of the great things coming
out of merging all of them together --

COUNCILMAN GREEN:
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Ms. Fadullon, i1s this the Accelerator
initiative.

MS. FADULLON: So this isn"t --
I will get to the Accelerator Fund.

This 1s something else that we want to
do with our smaller contractors. As
many folks know, a lot of our home
repair programs are done with small
minority contractors, and we"re putting
together a program. Now that we
potentially have land, money and
contractors, right, how do we combine
all those things to make sure that we"re
burlding businesses.

So, Dave, I"m going to turn it
over to you, and then 111 get to the
Accelerator Fund.

MR. THOMAS: Yes. Councilman
Green, thank you for the question.
Again, 1"m sorry I"m not able to put on
my video, challenges with technology.

As Anne alluded to -- and I think I may
have spoken to some of your colleagues,
I hope you can hear me -- 1"ve been

working over the last several months
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with several developers and contractors
to try to put together a minority
development pilot program targeted to
Black and Brown developers.

I just want to say just for
clarity purposes, the thought behind it
IS one part i1s much like the 8(a)
program that the federal government set
aside for disadvantaged businesses.

That concept is out there. But the
other thought that we"re having and what
we"re trying to do i1s partner larger
developers with the minority developers,
have equity partners in the project, but
more importantly, we"re trying to take
i1t from soup to nuts. We"re trying to
educate people on how to respond to an
RFP, what to look for in an RFP, what"s
required to get through zoning, what"s
required to get through L&l, but we"re
also trying to help them put together a
capitalization stack. So for iInstance,
working with Brandywine and working with
The Black Squirrel and folks like that,
trying to bring their capital stack to
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the table, so to speak, so they have
access to capital that Black and Brown
developers simply don"t have.

And what we®"ve been working
with -- including BIA 1 should also add
too, Mo Rushdy and their diversity
equity inclusion group as well. And
what we"re working on trying to put
together is an opportunity that will be
educational as well as wealth-creating.
So we want them to learn, but we also
want them to get paid in the process of
learning. | don"t want i1t to be a
program where they walk away with a
certificate. | actually want i1t to be a
program where they actually do the work,
develop the project, get paid on the
back-end as a profit just like any other
developer would be.

The conceptual 1dea i1s that
they would go through this program iIn a
year, two years after several projects,
if you will, as a mentee. They would
come out and be able to carry this work

on themselves independently, so that"s
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the goal that we have. And I"m hoping
to have somebody roll 1t out to you guys
next week to at least get your buy-in
and your support because 1t doesn®"t work
without the land. | definitely need the
land, the support, the effort. Because
if 1 don"t have the land, we just have
another certificate program, which I"m
not very fond of.

I actually want to teach people
how to fish and feed their family, not
just today but tomorrow and years to
come, especially right now because most
of our world has been centered around
tourism, and we already know where that
Is today, and 1"m trying to teach people
another way to feed themselves and take
care of their family. And | think
that"s the effort that we need to focus
our attention on, and certainly would
love to have your support and further
discuss what the gameplan is and what
the goal 1s. Any time that you're
ready, I"m available to have that

dialogue and hope to get your support,

Page 467

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
May 12, 2021

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

and 1 really need your land, because it
1Is not my land.

COUNCILMAN GREEN: It"s our
land. Well, now i1t"s our land 1T we"re
going to --

MS. FADULLON: And we have been
able to i1dentify some dollars that we
think we can do a pilot on this, so
we"re hoping that we can move it along
more quickly and start getting -- really
implement i1t sooner than we thought, and
we hope we can do a pilot, sort of have
proof of concept and then really move
this forward and then --

COUNCILMAN GREEN: And 1 hope
to see how the dollars will be allocated
in a consolidated plan and the program
statement for NP1, because there are a
lot of different initiatives going on
right now. The initiative that
Mr. Thomas talked about that I had some
knowledge of as well as you®"ve got The
Collective, you"ve got the BIA
initiative with their affiliate Black

developers group, so you have a couple
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different groups that are all doing
similar things.

And | guess because of some of
the spaces 1"m i1n, hearing from this
developer and hearing from that
developer, but i1t seems to be separate,
and there"s a way to kind of convene
sort of some connectivity like we"ve
done on the small business side. For
example, you®"ve got Power Up and then
Goldman Sachs, and then you have ICIC
for each level of businesses. So if
you"re a storefront or some of the home-
based businesses who want to go to a
storefront, you may start with Power Up
through CCP. When you®ve gotten a
little bit larger, then you go up to the
Goldman Sachs 10,000 program. And then
when you become a much larger business,
you"ve got the ICIC initiative, and they
all kind of collaborate to some degree
and share curriculum.

So hopefully, this type of
initiative may be something through

Mr. Thomas and your role at PHDC can
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convene these various groups to come
together at least to share information
and opportunities, because you can have
a small developer with a larger
developer and some financing. And also,
1t"s much larger real estate entities
that do development that have been here
in the City of Philadelphia. 1 know
Bernard Lee who"s over at Cozen
O"Connor, has represented this one group
in particular that has regional
conferences. And so, | think there"s
real opportunities to connect very, very
small African-American developers to
much larger ones that are doing stuff up
and down the East Coast and really
develop that pipeline of information,
and look at the opportunity through the
Land Back in reference to land, and also
some of the dollars coming out of the
Nerghborhood Preservation Initiative iIn
that regard.

I have a second round of
questions and | will ask them later.

MS. FADULLON: If 1t"s okay,
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can | give Greg one minute to talk about
the Accelerator Fund?

COUNCIL PRESIDENT CLARKE:
Okay. Sure.

MS. FADULLON: Greg.

MR. HELLER: Hi, everybody.
Well, 111 be brief because I think most
of you have heard about the Accelerator
Fund so I don"t want to rehash what you
already know. But we created the fund
as an independent lending vehicle to
invest in affordable housing 1In ways
that are outside of the normal subsidy
route.

So right now we"re subsidizing
low-1ncome tax credit projects, but
there are developers all over the City
who want to build unsubsidized
affordable housing, and we don"t have a
good mechanism to do that. And other
cities have created similar Accelerator
Funds to provide that type of financing.
So that"s what the Accelerator Fund is.
We"re operating i1t through PHDC"s staff

right now, and we"re working to raise
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capital.

We"ve had a couple of banks
sign on so far, and we"re hoping to get
some products on the street probably
late summer, early fall at this point.
A major goal of the Accelerator Fund is
to Invest 1n minority-owned businesses,
minority-owned developers. The word
that the Fund has gotten out already,
and every week I get calls from
developers, and what 1"m seeing i1s that
there 1s a big base of primarily Black
and Brown developers who want to build
In underserved neighborhoods, who have
the same challenges when they go to
banks about accessing capital for
development. So we"re trying to get
very specific and figure out what those
capital access challenges are and make
sure that our underwriting criteria are
flexible enough so that we can overcome
those challenges and get capital to
those developers to build housing in
Philadelphia neighborhoods, that they

can"t get financing for otherwise. So
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that"s the gist of 1t. 1"m happy to
answer any questions.

COUNCILMAN GREEN: And, Greg,
that could be a good opportunity for us
to have a conversation regarding a
public bank because some of those
Issues, we"re not going to be a direct
lender, but more credit enhancement
which could allow you to do more lending
like we plan to do with CDFIs and other
community-based entities, so we will
follow up and have a conversation.

MR. HELLER: We would agree to
have that conversation, Councilman.
Thank you.

COUNCIL PRESIDENT CLARKE: What
did Mr. Thomas say he needed? Dave.

MR. THOMAS: Land. Land.

COUNCIL PRESIDENT CLARKE:
Land, I-a-n-d. That"s what I thought
you said. Okay. Can you talk to your
colleagues, please?

MR. THOMAS: 1 definitely will.

COUNCIL PRESIDENT CLARKE: All
right. Thank you, sir.
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Chair recognizes Councilwoman
Gym.

COUNCILWOMAN GYM: Thank you so
much, Council President. Land is
definitely the word of the day.

I have a very quick question
for Anne about some of the fair housing
work, and I know again 1 have always
been deeply moved by your commitment to
the federal fTair housing efforts, and |
wanted to talk to you now that we have a
new President and one who actually
believes 1In a strong fair housing plan.

I think we last left off on
this conversation i1in a rather dark 2017.
We were talking about the
implementations of the new housing
regulations under the Obama
Administration. And so, we know that
this work i1s extremely crucial,
particularly when we are talking about
racial justice 1In housing access 1in
particular. So now that the Biden
Administration has pledged to reinstate

the fair housing protections, when are
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we going to start updating the local
fair housing plan? And is there a
certain amount of support that"s needed
either locally or from the federal
government to be able to get this
process going?

MS. FADULLON: So we were one
of the only big cities that only pre --
during the end of the Biden -- Obama
Administration that actually completed
our affirmatively furthering fair
housing piece, and we incorporate that
into our housing action plan every year.
Even though the prior President got rid
of that, we sort of never did, and we
continue to further those efforts.

Again, 1"m going to call on
Melissa to see 1T she"s got anything she
wants to talk about i1n specifics on
that. It was very much a HUD-driven
plan. 1t"s over 800 pages, but we do
believe that the findings and the goals
that came out of that are still very
relevant and we have continued to pursue

them. And like 1 said, we incorporated
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them 1nto our consolidated plan.

So, Melissa, 1f you have any
details.

MS. LONG: Mm-hmm. And
actually, this 1s a very timely
question. Because after this, we start
working, we do a big consolidated plan
every fTive years. And so, that i1s due
FY23. And you will be happy to hear
several months ago | reached out to my
colleagues i1n the local HUD office and
said, hey, where i1s the guidance. We
understand that the last guidance, the
HUD secretary made it null and void, so
we are anxious to see what HUD is
looking for in this next iteration. HUD
has answered. Stay tuned. But 1 will
tell you that if over the summer and
we"re not seeing something, we"ll work
with partners to put something together
so that we can update that plan in a
fashion that may not be as extensive as
the prior requirements were, but we are
definitely -- 1 reach out to HUD every

couple of weeks to say where are we.
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Just like we were committed to continue
to adhere and follow and implement the
goals out of the last one almost five
years ago, we are equally committed to
doing some form of a robust plan, even
1T HUD doesn®"t have requirements.

COUNCILWOMAN GYM: Okay. Well,
you know, obviously I think you have
strong partners on City Council, In our
office and anywhere, so whatever is
needed we" 1l be happy to be supportive.
So thank you.

MS. LONG: Thank you.

COUNCILWOMAN GYM: Thank you,
Council President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair -- Councilman Green, you
wanted to come back with a couple of
additional questions?

COUNCILMAN GREEN: Yes, 1711 be
very quick.

COUNCIL PRESIDENT CLARKE: And
then 1 think Councilman Johnson had a

question.
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COUNCILMAN GREEN: Just to
follow up, since we were having the
conversation on affordable housing, and
we all know there is a major affordable
housing cri -- well, I would say not a
crisis, but an extraordinary issue 1In
the City of Philadelphia, and we"ve had
this conversation in the past about how
do we maintain existing affordable
housing, I know In the conversation we
have 1n the past, there was a concern
that 1T we looked at i1deas like right of
first refusal, there would be a concern
on 1f we do that for various loan tax
credit projects where those credits have
expired, and the non-profit organization
now wants to acquire that project,
whether they have the resources to do
that. On continuing some of the more
gratuitous perspectives of the American
Rescue Plan, what are your thoughts on
that 1ssue going forward? And we"re iIn
a much different space now in reference
to resources, but we still have a major

challenge 1n having affordable housing,
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and to the extent that we can keep
existing affordable housing as
affordable, that would help to at least
mitigate the shortage that we currently
have.

MS. FADULLON: Yes. So we do a
couple of things on those. One 1s we do
try to work with projects that are aging
out of their compliance periods,
particularly if we are holding financing
in them to try to restructure that
financing to help facilitate the
recapitalization of those programs.

Again, one of the other great
things about having flexible dollars
that the bond i1ssuance will provide us
IS we want to put together some kind of
acquisition fund. Because as we talked
about with the right of first refusal
piece, the problem was that we
anticipate that a lot of these
nonprofits would turn to the City and
say, okay, now, give us some money to
buy 1t and we didn"t necessarily have

those dollars. Now, one of the things
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we want to do is figure out how we seed
an acquisition fund, and then again
figure out 1s there a way 1f we seed i1t,
can we leverage some other dollars iIn
order to have a substantial pool,
because as I mentioned with Councilman
Jones, 1T we have one project that is a
strong market area and maybe we have to
acquire it for $40 million or $50
million, that"s sort of out of our
wheelhouse, but there may be projects
that we are able to outright acquire or
facilitate another nonprofit or someone
who 1s committed to affordable housing
as their mission to kind of facilitate
that they"re acquiring that. That"s
definitely something that we"re
interested iIn, iIn pursuing.

COUNCILMAN GREEN: And you said
in the current climate of conversation
regarding equity, and 111 have to think
this through, we"re doing some research
in this regard with the public bank,
whether CRA credits can be a possibility

In a more creative way than what we"ve
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traditionally seen CRA credit, so 1711
use that as a thought process as we"re
doing that research, but definitely want
to continue this conversation regarding
this iIssue.

Several points In reference to
the Housing Trust Fund. There"s still
going to be a need for dollars of the
Housing Trust Fund even though we"re 1in
a better financial state, but there's
still a need. Any thoughts on whether
the amount of money that we have i1n the
Trust Fund 1s sufficient to do the
things that we need to do in the City of
Philadelphia?

MS. FADULLON: Yeah. I mean,
my thoughts are we have a huge need like
so many areas of need in our City, that
we can always use more dollars to help
address those needs. Because even
though we are very thankful for the
dollars that we"re getting -- we"re very
thankful, for example, for the $200
million that we"re probably going to get

for rental assistance from the federal
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government. However, there"s been --
just an example, there®"s been a research
study by the housing Initiative at Penn
and the Reinvestment Fund that shows
that 1n order to not have renters that
are housing cost-burdened in the City,
just that cost alone i1s a little over
$74 million a month, a month, right. So
even though these numbers sound like big
numbers, compared to the need, we still
have some ways to go. And I think this
1s what happens when as a country we
push the i1ssue down the can such a long
way. And so, yes, there®s also going to
be need for more resources.

COUNCILMAN GREEN: Okay. Thank
you, Council President.
And thank you, Ms. Fadullon.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Chair recognizes Councilman
Johnson.

(No response.)
COUNCIL PRESIDENT CLARKE:

Okay. Councilman Johnson, are you still
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on?
(No response.)

COUNCIL PRESIDENT CLARKE:
Okay. That might not be a possibility.
So i1In the case he"s -- all right. Well,
we"re going to --

COUNCILMAN JOHNSON: Council
President.

COUNCIL PRESIDENT CLARKE: Yes.

COUNCILMAN JOHNSON: Okay .-
Doing virtual homework at the same time,
so | apologize.

I have a question for
Mr. Heller.

MR. HELLER: Yes.

COUNCILMAN JOHNSON: Hi, Greg.
How are you doing. First and foremost,
I jJust want to thank you for your work
in helping me out In Eastwick as it
relates to the flooding that took place
out there, but most importantly just
kind of helping people put their lives
back together. So my question is along
the lines of land management, right. |

know the City of Philadelphia owns a lot
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of green space throughout the City of
Philadelphia, but especially out in
Eastwick, part of my District.

So what"s the strategy and plan
for the maintaining and the maintenance
of just basically the green space that
we have In the eastern part of my
District? We get a lot of calls
regarding the overgrown weeds or trees
growing. And so, | just want to make
sure we got a strategy to handle 1t.
But most importantly, how can we be
supportive from a resource standpoint
that supports your efforts.

MR. HELLER: Sure. |1
appreciate that. And we certainly are
aware of the maintenance issues 1In
Eastwick and we wish that we could
maintain all the property up to the
standards that that community deserves.
Obviously, the reason we have so much
land in Eastwick was because that was
part of the largest urban renewal
project in the country, and we still

have hundreds of acres down there, which
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of course was the subject of the lower
Eatwick land strategy over the last few
years.

We do have a land escaping firm
called Paving the Way, which 111 also
mention 1s a minority-owned firm, which
does the maintenance down there and 1
think they do as good a job as they can
with so much property and the limited
funds that we have. We are paying them
just out of our working capital because
we don"t have any dedicated funding
source for Eastwick. So i1f there were
another funding source available that
could help us supplement that, that
would --

COUNCILMAN JOHNSON: Is that a
part of your budget request? Have you
officially sought out funding for such
an effort?

MR. HELLER: 1 don"t believe we
put that In any budget request. But the
end game really i1s to reutilize these
properties, which we"re actively working

on doing with the Eastwick Steering
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Committee, which involves neighborhood
residents who we all know who are
guiding the process. And | think we"re
getting closer to moving ahead with
redevelopment of that 84th and Lindbergh
parcel.

We"re finishing up the Flood
Water Conveyance Study for the Pepper
School property which 1s enormous, and
the 128 acres. So we"re moving along
towards a long-term solution for
reutilizing those properties, but we
certainly appreciate that. In the
meantime, it"s a challenge to maintain.
That"s a lot of land to maintain, and
we"re trying to do the best that we can
to keep 1t in good condition.

COUNCILMAN JOHNSON: And the
last thing, iIs there an update on the
overall strategy for flood mitigation iIn
Eastwick?

MR. HELLER: Yeah. So the part
that we"re working on i1s just for the
publicly-owned land. And the firm that

we"ve been working with, they just
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completed the study so they®"ve been
testing 1t out with various groups,
including the City"s Flood Mitigation
Task Force, and also the flood folks at
Drexel University to make sure that
everybody feels comfortable with and
signs off on the model that they put
together, and they"ve been working
closely with the Steering Committee on
that. And then once everybody®s
comfortable with 1t, we"ll use those
recommendations to decide which parts of
the Pepper sight and the 128 acres can
be developed, whether the interface
study recommendations really hold true,
and then what type of flood mitigation,
stormwater mitigation need to be put iIn
place for the rest of those parcels in
order to try and use them to reduce the
risk of flood for the rest of the
neighborhood. So that"s the gameplan.
That"s what we"ve been working towards
and 1 think that"s (inaudible).
Hopefully, we"ll have some good progress

in a couple of years on that front.
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COUNCILMAN JOHNSON: Okay. All
right. Thank you very much. And that
was not my little ones in the background
just now.

MR. HELLER: No, those were

COUNCIL PRESIDENT CLARKE:
You"re good, Councilman?

COUNCILMAN JOHNSON: Thank you,
Greg. | understand. Take care.

MR. HELLER: Thank you,
Councilman.

COUNCIL PRESIDENT CLARKE: All
right. Thank you. Thank you,
Councilman.

Ms. Fadullon, I don"t think we
have any other Councilmembers with
questions. So with that, 1 want to
thank you very much for your testimony.

MS. FADULLON: Thank you.

COUNCIL PRESIDENT CLARKE:
Obviously, we"ll be doing some following
up after we talk to Mr. Dubow and
Ms. Waxman about as Mr. Thomas said, we

need the land.
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So there being none, this
Committee will stand in recess until
Wednesday, May 19, 2021, 9:30 a.m., at
which time we will reconvene on
Microsoft Teams. |1 want to thank you
all very much. And again, be safe.

COUNCILMAN DOMB: Thank you.

COUNCILMAN SQUILLA: Thank you
all. Have a good night.

(Committee of the Whole

adjourned at 6:45 p.m.)
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CERTIFICATION

I, hereby certify that the
proceedings and evidence noted are contained
fully and accurately i1In the stenographic
notes taken by me in the foregoing matter,
and this 1Is a correct transcript of the

same.

TANEHA C. CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the same by any means,
unless under the direct control and/or

supervision of the certifying reporter.)
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