Special Committee on Gun Violence Prevention
December 14, 2020

COUNCIL OF THE CITY OF PHILADELPHIA
SPECIAL COMMITTEE ON GUN VIOLENCE PREVENTION

Remote location using Microsoft® Teams
Monday, December 14, 2020
10:00 a.m.

PRESENT:

COUNCILMAN KENYATTA JOHNSON, CHAIR
COUNCILMAN CURTIS JONES, JR.

COUNCILMAN ALLAN DOMB

COUNCILWOMAN JAMIE GAUTHIER

COUNCILWOMAN KATHERINE GILMORE RICHARDSON
COUNCILMAN DEREK S. GREEN

COUNCILWOMAN HELEN GYM

COUNCILWOMAN MARIA D. QUINONES-SANCHEZ
COUNCILMAN MARK SQUILLA

COUNCILMAN I1SAIAH THOMAS

RESOLUTION: 170609

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

COUNCILMAN JOHNSON: Thank you
very much, Modesto. |1 want to thank all
of my colleagues for being on this call
today. This meeting of the Special
Committee on Gun Violence is now called
to order.

Can the Clerk please read the
resolution.

THE CLERK: Resolution 170609,
resolution authorizing the creation of a
"Special Committee on Gun Violence
Prevention' to address Philadelphia®s
enduring plague of gun violence by
facilitating coordination among
stakeholders and formulating a
comprehensive gun violence prevention
strategy.

COUNCILMAN JOHNSON: Thank you
very much. And 1 want to thank all my
colleagues for taking time out of their
schedule and being a part of this
hearing.

During this time of the year

when most of us should be celebrating
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this holiday season, there are 450-plus
families who are grieving. There are
450-plus families who have a missing
seat at their holiday dinner table. So
we feel that i1t"s very imperative and
important that we would end this year
reviewing the senseless gun violence
that has been taking place here iIn the
City of Philadelphia. But most
importantly, what are we going to do
different going into the new year.

And although most of us will
remember 2020 of the year of the COVID-
19 pandemic, I will also remember 2020
as the bloodiest year of the 21st
century. Indeed, this has been
Philadelphia®s deadliest year since
1990. As of yesterday, we had 466
homicides in our City this year. This
cannot continue and must not continue.

We are here today to try to
make sense of Philadelphia®s surging gun
violence. We are also here to look
forward and ask how we can make sure

that next year i1s not a repeat of this
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one. As a native son of Point Breeze
who still lives there, who"s raising two
young sons there, | have a lot of
sleepless nights due to gun violence.

When shots ring out i1n South
Philadelphia and Southwest Philadelphia,
I am certain to hear about i1t. Often I
actually hear the shots or the police
and ambulance sirens. The people who
are victimized are not just
constituents. They"re family, they“re
friends, they"re neighbors.

Afterwards I walk the streets
to check on nearby residents, | attend
the funerals and the vigils. | try to
comfort the mothers, the fathers and the
children who cannot possibly be
confronted. So 1 share this grief, but
most importantly, 1 share their outrage.
During those sleepless nights, | ask
myself over and over what can | have
done to solve this problem, what can 1
be doing more to address this issue,
what can we be doing more as a City to

address this i1ssue.
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I have done much more than just
have countless safety walks, vigils and
Peace Not Guns rallies. 1 have hosted
roundtable discussions, town halls and
formal hearings to bring together the
community members and the City public
safety leaders. |1"ve done them iIn
person, on the Internet, on the radio
and on TV. But most importantly, I1%ve
been on the ground addressing this i1ssue
in the homes of those who have been
significantly impacted and the
communities of those who have been
significantly impacted.

This spring 1| heard from
advocates that are victims and
co-victims of gun violence and wanted a
stronger voice and more support when
addressing the loss of life of their
loved ones, specifically as i1t relates
to the i1ssue of gun violence. |
responded by proposing a Charter change
to establish the Office of Victim
Advocate. And this past spring, It was

overwhelmingly approved and actually it
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was the highest, the highest receiving
ballot question as i1t relates to votes
and that shows how critically important
it 1s.

As we talk about issues of
police reform, as we talk about i1ssues
of criminal justice reform, we need to
make sure that those who have lost loved
ones to gun violence have a voice and a
seat at the table. This summer | heard
from law enforcement that more and more
crime guns that they are recovering are
ghost guns. These guns don"t carry a
serial number, don"t require a
background check and can®"t be traced by
investigators. Yet, federal law
enforcement doesn"t prohibit them.
Perfect for gun traffickers and
dangerous criminals to traffic and flood
the streets of Philadelphia with this
federal loophole, so | 1ntroduced
legislation to ban ghost guns in the
City of Philadelphia.

This fall | sent a detailed

request for investigative data on crime
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guns 1n Philadelphia to Alcohol, Tobacco
and Firearms, otherwise known as ATF.
My colleague Councilman Curtis Jones
asked for detailed information on the
last 100 shootings of Philadelphia,
because our obviously very low homicide
clearance rate as well as our conviction
rate as i1t relates to our District
Attorney®s Office i1s totally
unacceptable. So our Councilman said,
let"s do a deep dive and find out why
are these i1ndividuals being arrested
with guns and getting let back out on
the streets.

And don"t forget, this year the
City went to court over gun violence
suing our state to give us the
opportunity to control our own destiny
as i1t relates to the trafficking and
flowing of i1llegal guns. And although
we know that we have a Republican-led
legislature i1n Harrisburg, we decided to
take our fight into the courts. And
some critics have said, well, how do you

think that this i1s going to be
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accomplished, how do you think that
because we have powerful lobbying
organizations such as the NRA, you"re
going to be able to win in the courts.

And 1 began reflecting upon
every major move that has taken place iIn
our society, one being the Civil Rights
movement, where at one point iIn time
people said Black and White people can"t
go to the same schools, Black people
can"t frequent certain businesses. But
nevertheless, we prevailed and we
overcame and I believe we"re going to do
the same thing around this issue of gun
violence.

And 1 just want to go on the
record and specifically say before we
bring on our panelists, we all have to
look ourselves in the mirror and make
sure that we"re doing everything
possible to address this issue of gun
violence. That"s our District
Attorney®s Office, that"s our
Philadelphia Police Department, that"s

the Office of Violence Prevention and
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that"s our Managing Director®s Office,
but also us as a community as well.

And so, let"s all get real.
That"s get to the bottom of why we"re
seeing 450-plus murders here 1In the City
of Philadelphia. And there are real
people behind those numbers. There are
real families behind those numbers. And
sometimes we have a tendency to say,
well, after January 1lst the clock starts
over and then we start counting the
number of people who are shot and
murdered In the City of Philadelphia.
But I want to challenge everybody as we
move forward, let"s not reset the clock.

After January 1st, we will
continuously count the number of
homicides that are taking place under
this Administration and under every
public safety law enforcement
administration, so i1t won"t be we get
away with, oh, 1t"s a new year, It"s
2021, we"re starting off with one
homicide, two homicides. No, we will

actually calculate the 466-plus
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homicides. And so, if 1t"s 1,000
starting January, we want to contribute
that 1,000 to every law enforcement
agency that"s a part of this call.

So with that being said, I™m
going to ask for my Clerk to please call
the first panel.

COUNCILMAN GREEN:
Councilmember Johnson, can I have a
point of information?

COUNCILMAN JOHNSON:
Absolutely.

COUNCILMAN GREEN: Thank you,
Councilmember Johnson. 1 just want to
note for the record that 1 am present in
this hearing.

But also, 1 just want to
commend you for your steadfast
leadership on this i1ssue. This Is an
Issue that you have been committed to
since the first time | met you. This 1s
not a new position. You“"ve been an
advocate for victims, because 1 believe
yourself and your family have been a

victim of violence from the very
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beginning of Peace Not Guns. This 1is
something that you®ve steadfastly held
us accountable to as well as the City.
And 1 just want to thank you
for your work and continuing this work
in spite of all of the challenges of the
pandemic and for bringing us together
for this day and every day that we are
meeting to discuss the strategies to
reduce crime, especially homicide and
gun violence i1n our City. So thank you.
COUNCILMAN JOHNSON: Thank you.
Also, before I have the Clerk call the
first panel, 1 also want to have
Councilman Curtis Jones, the Chair of
Public Safety, to say a few remarks.
But also, 1 would like for all of my
colleagues again who took time out of
their schedule and said, hold up, we
finished our Council session last week,
but nevertheless 1"m on this call
10 a.m. Monday morning, so to please
acknowledge their presence on the phone
call, starting with Councilman Curtis

Jones.
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(No response.)

COUNCILMAN JOHNSON: I think
Councilman Curtis Jones may be having
some issues so I"m going to acknowledge
Councilwoman Katherine Gilmore
Richardson.

And also, I would be remiss if
I didn"t acknowledge also just for the
record that my colleague Councilwoman
Jamie Gauthier called for a state of
emergency around this issue of gun
violence. To date, the Administration
hasn"t moved forward on this issue for
whatever reason. But nevertheless, we
are In a state of emergency and we want
to do what we can do as it relates to a
Council body to address this i1ssue
aggressively and affirmatively with the
seriousness that i1t needs. And so, |
want to put that out there for the
record and be totally transparent about
the resolution that she put on the floor
that hasn"t been acted on to date.

Councilwoman Katherine Gilmore

Richardson.
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COUNCILWOMAN GILMORE
RICHARDSON: Yes. Good morning,

Mr. Chair.

I just wanted to just echo the
sentiments of our colleague
Councilmember Green in thanking you for
your steadfast commitment to this issue
of gun violence i1n Philadelphia and for
also thinking about the families, the
460-plus families, who are missing their
loved one.

And my family is a part of
those 460-plus families, as my cousin
was murdered right after Inauguration
Day 1in North Philadelphia on North
Bambrey Street in his home. So my
family 1s also one of those grieving
families this holiday season, so | stand
today in solidarity with all the
families who have been adversely
impacted by gun violence, but also with
the continued resolve to do all that we
can do, not only from a City Council
perspective, but all the agencies we are

working with to ensure that we"re doing
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all we can.

And I know that everyone is
working very hard and doing all that
they can do in this moment, but we need
to do more so that we don"t go into a
new year dealing with these same issues
in the middle of the pandemic and all
the other crises that we are facing in
this moment.

So I really wanted to thank
you, and also uplift the resolution that
my colleague Councilmember Gauthier
offered around calling for the state of
emergency in the City of Philadelphia
because we are in a state of emergency.
And In my First speech 1n Council, 1
also called for the Administration to
call for a state of emergency back 1in
January. Because this 1Is something we
need to do, to have a laser-beam focus
on ensuring that every department is
accountable to the gun violence i1ssue
we"re facing In our City, and that we
have daily briefings and meetings to

ensure across government and across
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departments that we"re doing all that we
can.

So 1 just wanted to say thank
you so much and stand in solidarity with
all the families like mine who are
missing a loved one this holiday season.
Thank you.

COUNCILMAN JOHNSON: Thank you.
Councilwoman Jamie Gauthier.

COUNCILWOMAN GAUTHIER: Good
morning, Councilmember. Thank you so
much for putting together this hearing.
We"re formally on a break, but we can"t
take a break on this issue. So |
commend you for your ongoing strong
leadership on this i1ssue and bringing us
together today to look at what we need
to do going forward.

And thank you also for
acknowledging the resolution. |
maintain and 1 know that you know and
many others on Council agree that this
should be our top priority. If we can"t
keep our citizens alive, then I don"t

know what else we"re doing. So thank
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you so much, and 1 look forward to
continuing partnership around this issue
and to making traction.

COUNCILMAN JOHNSON: Thank you.
Committee member Councilman Curtis
Jones, Public Safety, and then we"ll get
started.

COUNCILMAN JONES: Thank you,
Mr. Charrman, for being very focused on
this 1ssue.

I want to let you know that
this 1s a multi-aspect problem -- hold
on a second. Hold on a second. 1"ve
had to multi-task with a Zoom and a
Teams all at once. 1 know you"ve all
been there.

But here"s what I want to
convey for 2021, that we should be
action-oriented, we should be focused on
solutions because everybody knows the
problem. We know that our young people
are killing each other at an alarming
rate. We know that we are outgunned,
outmanned at most of these activities

with the 1nability of the police to
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actually stop these crimes under their
current methodology.

We have to do something
different, so we need to be measuring
and trying these solutions to see which
ones have 1mpact. We can no longer
afford to keep kicking the can down the
road, as Member Gauthier would say, 1In
the regular course of solutions.

Here i1s what 1 know: 1 know
that jobs 1s a critical component of the

solution, that 1t you walk up on

corners -- and 1 have -- and you walk up
to individuals that are shooters -- and
I have -- 1T you aren"t really talking

about providing a pathway out of the
condition they"re in, you mind as well
give them a hug, give them some dap and
wish them well. We have to come up with
solid solutions.

Number two, we"ve got to teach
a little more empathy to our kids. We
have to start teaching 1t, as Member
Kathy Gilmore Richardson would say,

conflict resolution at an earlier age
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that 1t"s not cool to shoot people. You
got to love the person that you see on
the next corner as your brother. And I
know that sounds hokey, I know that
sounds so cliché, but it is real.

I was on your march, Member
Johnson, when 1 mentioned that a kid
gets up every morning and puts on a
white tee, he brushes his hair, finish
off his wave cap, he puts on some
sneakers, usually that 1 can"t afford,
he tightens everything up, walks out the
door, and 1n about a 10-square block
area to find somebody that looks exactly
like him to shoot. We got to figure out
what"s at the heart of that self-hate
and reverse that course to teach
brotherly and sisterly love. And so, we
can"t just in 2021 be satisfied with
group therapy. We have to have solid
measurable solutions that we are willing
to fund.

Member Johnson, when we first
got our first number, 1t was something

like $700,000 to go against
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anti-violence measures. We were able to
see each other back then iIn the
Chambers. I looked at you, you looked
at me and we knew we were going to war,
because that was an insult to put a
band-aid on a gaping wound. So long
story short, short story shorter, 1
agree with you not to do a reset. We
need to continue the struggle, but we
need to be action-oriented and not just
talking about the problem, but moving
towards concrete solutions that involve
the community, that involve law
enforcement, that involve jobs and
private sector jobs and government jobs
to create a winning formula.

Thank you, Mr. Chairrman.

COUNCILMAN JOHNSON: Thank you,
Councilman Jones.

I want to acknowledge also the
presence of Councilman Allan Domb,
Councilman Isaiah Thomas, Councilwoman
Maria Quinones-Sanchez.

And now I"m going to call on

Councilwoman Helen Gym, and then we"re
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going to get down to our panel.

COUNCILWOMAN GYM: Thank you
very much, Mr. --

COUNCILMAN SQUILLA: Councilman
Squilla 1s present too, Mr. Chair.

COUNCILWOMAN GYM: Councilman
Squilla also said that he was present,
so thank you.

COUNCILMAN JOHNSON: Councilman
Squilla 1s also present.

COUNCILWOMAN GYM: Thank you
very much, Councilmember Johnson. And
also again, thank you for holding this
important hearing.

I think 1t"s been said before,
but 1 think Councilman Jones said that
we have to do something different. |
think 1t"s very important to think about
where we have places of strength. And
there are a number of different groups,
there are lots of different
organizations, there are iInitiatives,
there"s desire and will. And 1 think
what 1"m looking to hear in today"s

hearing are the ways in which we are
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collaborating and what are the barriers
to getting things done.

Now, 1 think some of these are
structural. 1"11 be honest. | think a
lot of the groups have to seek funding.
They kind of have to look out on some of
the work that they have to do on their
own, and I"m interested in hearing what
the collective strategy i1s and how to
pull our groups In so that they"re not
In competition with one another, but
we"re working and learning from one
another across these different areas.

The other thing that 1 think 1
really want to take a moment to focus In
on and I think 1t was said before, but
gun violence i1sn"t just about who"s
passed, although those individuals are
the ones who are documented very clearly
whom we grieve for. It"s about the over
2,000 Philadelphians who have been shot,
who some of them experience lifelong
injuries as a result, whose families
suffer from lack of work, opportunities

lost, education interrupted, employment
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lost and these are very serious Issues.
I know everybody shares them.

I"m also particularly thinking
about young people well over 100 i1n the
City of Philadelphia who have been shot.
IT anyone saw last year®s graduation for
the School District of Philadelphia, we
gave out 20 posthumous graduation
diplomas and we can"t have anymore. So
I"'m here to listen for young people®s
voices for how those will be included.

I"m very thoughtful about what
Councilmember Jones said, but children
do what they witness. And if there is
inhumanity towards adults, children are
going to witness that. And i1t"s hard to
be preached at. We need to do things
very differently. And so, | want to see
something different and that"s what 1"11
be looking forward to.

Thank you very much,
Councilmember.

COUNCILMAN JOHNSON: Thank you.
Councilmember Maria Quinones-Sanchez.

Maria Quinones-Sanchez.
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(No response.)

COUNCILMAN JOHNSON:
Councilwoman, are you there?

(No response.)

COUNCILMAN JOHNSON: She may be
having technical difficulties, so can
the Clerk please call the fTirst panel.

THE CLERK: Tyriq --

COUNCILMAN JONES: I"m here,
Mr. Chair. Multi-tasking, sir.

COUNCILMAN JOHNSON: Will the
Clerk please call the first panel.

THE CLERK: Tyrique Glasgow,
Ant Brown and lkey Raw.

COUNCILMAN JOHNSON: Please
state your name for the record and
please begin your testimony.

MR. GLASGOW: Good morning,
everyone. My name is Tyrique Glasgow,
Executive Director of Young Chances
Foundation, son of Yvonne Glasgow,
brother, uncle, friends and neighbor,
but most of all I"m the father of three
little girls, Shakayla, Tyanna and
Makya.
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I want to thank City Council®s
Special Committee on Gun Violence for
bringing awareness to this issue, and
particularly Chairman Councilman
Johnson, Commissioner Outlaw and
community leaders. 1 know of everyone®"s
continued support on this work,
especially on the Brown and Black
communities as we address gun violence.

I come today to give testimony
In regards to gun violence as a Black
man that was raised in South
Philadelphia, who just keep hearing the
466 murders, and will be considered in
some circles i1n public safety as the
most vulnerable, likely to shoot or be
shot 1n the City of Philadelphia and in
public health circles as some of the
most underserved communities when it
comes to terms of poverty and quality of
resources In our area. And 1t takes me
to what we"re hearing today during the
COVID-19 pandemic over the last nine
months that has exposed many challenges

in our community from gun violence,
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police brutality, food disparities and
more.

So | ask myself what"s the
solution that we hear that could help
address some of these things. And today
as we look on the news, there"s a
vaccine that"s on the way. And we all
know that gun violence and poverty and
all these things i1s not a one-shot deal.
But 1t had me thinking over the last
nine months how a lot of agencies and
the COVID taskforce came up with
prioritizing this as the issue that
needs to be addressed.

And when 1 thought about gun
violence, i1t took me to what actually is
a vaccine. And 1 looked 1t up in the
dictionary, and i1t"s a substance that
helps protect against certain diseases.
Vaccines contain dead or weakened
versions of a microbe. A microbe iIs a
small disease that forms from mutation
that helps your immune system recognize
and destroy living microbes during a

future iInfection.
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So Councilman Johnson, who |
look up to as my mentor, who not has
only addressed this on a City Council
platform but 1n the community and just
talk with us about future infections and
he talked about adding these to the list
of next year, and that"s respected
because people don"t lose their memories
just because the clock turns. And when
you talk about a vaccine for future
infections, how can we prevent i1t, how
can we do 1t, what"s the vaccine for our
community, how do we address those
things. And the COVID taskforce, and
like with Councilman Johnson and all the
Councilmembers here have done a
multi-level effort, so 1t takes me to
think about what the DA"s Office, what
the Police Department, what agencies are
doing to make sure that the most
vulnerable young men like myself and my
daughters and faith-based organizations
can have through this one shot moving
forward.

And 1 look at just looking in
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the mirror like Councilman Jones said,
for real, for real, this gun violence
has to do with us prioritizing our
health, prioritizing our emotions and
dealing with the things that we know
needs to be addressed, and that"s our
mental. The images that we see every
day 1in our communities, I1It"s hard.
Those walks that the Councilman and
other groups do are our repeat reminders
of what we"re not willing to accept.
And for me, i1t"s the counseling.

I don"t know who said what
programs need to be funded, but for me I
lost three cousins when | was a
teenager. 1 lost friends this year.
There 1s no trauma-informed information
In our community to address the
generational trauma that we go through
In our community. Every day we wake up
and 1t"s normal to see a teddy bear on a
corner, i1t"s normal to see the old head
who went to jail and came home and is
trying, but there"s no resources out for

him.
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It"s easy for us to point the
finger at the community. But when you
look iIn the mirror, 1t"s really nothing
for us to turn to. And it"s not the
people on this call. 1t"s people that
we"re dealing with every day that we"re
giving food to, that when it"s an 80
percent cut with the Food Share and
Philabundance that hit the particular
communities all the time. It"s not the
communities that have the funding. 1It"s
the communities who are striving to just
eat every day.

The vaccine for real, for real
IS a poverty iInjection. Produce the
things that our recreation centers don"t
have. Like right now they can be
essential hubs for these kids that are
shooting because there 1s no safe place
for them. Inject our faith-based
organizations with those i1nstruments and
devices that they need to lead our
communities. We need an injection that
not only for today, like Councilman

Johnson said, for next year.

Page 28

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

We know that there®"s events and
programs and schools opening up. Are we
going to inject our schools with the
proper walls that don"t have lead iIn
them? Are we going to inject the safe
places and corridors with staff,
crossing guards, volunteers out there to
make sure that 1f we know that the beef
that 1s going on between 24th, 27th and
31st, that we have the proper trainings,
the emotion and mental health people out
there, not just police officers to help
these kids because they®ve been locked
down for the last year and now we"re
just going to throw them back out there
In the street and say that this i1s safe,
now, we"re getting back to normal.
Because normal i1s for us and our
community saving a 14- and 15-year-old
from killing each other. Normal 1is
conflict resolution that"s not funded.
And those are the things that we want to
change.

When we look at just the

politics of the COVID, 1n our community
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we laugh because 1t"s always been COVID.
It"s always been a pandemic. We"ve
always been underserved. We"ve always
been the most vulnerable. We"ve always
been the ones that"s overlooked. So
this i1s no different. 1 respect what
we"re doing on a City level, but let"s
have 1t transform down and shoot up the
community with some positive resources.

I heard Councilman Jones.
Councilwoman Gauthier, 1 love what
you"re doing, especially (inaudible)
because I know the stuff that you do
people don"t see. And that"s the
vaccine that"s really been out there
before the pandemic, the stuff that
we"ve been doing that the community
don"t see.

They don"t see the relationship
with police officers where we are
working and we"re being called rats. We
need the elected officials 1In government
and media to change the images of how we
represent our community as Black men

too. We"re not only killing each other,
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we"re also talking to police officers,
elected officials, people on the ground.
We"re in -- there"s Muslims talking to
Christians and atheists trying to reduce
all the violence that"s going on.

So maybe when we turn on
Channel 6 and 29, 1t shouldn®"t be
another violent weekend. 1t should be a
committee put together by a young Black
man and young Black woman who are
raising awareness to reduce poverty and
gun violence i1n their community. These
are some of the needles that we can
inject -- we don"t have the vaccine to
change how the media perceive us. We
don"t have the vaccine to change how
funding comes down, but we"re going to
continue to do 1t. But we"re also going
to be the most vulnerable. We"re also
going to always be the ones being
targeted in our communities. So I don"t
want to keep pointing the finger because
we"re going to always look 1In the mirror
and figure out how we"re going to try to

address this.
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So once again thanks,
Councilman Johnson and every other
elected official that"s on that"s trying
to work. And I respect all the
community members that"s doing the work
and we can work together to how it
affects i1n that community. [1"m with
y"all.

COUNCILMAN JOHNSON: Thank you
very much for your testimony.

Will the Clerk please call the
next panelist.

THE CLERK: Ant Brown and then
Ikey Raw.

MR. BROWN: How y"all doing.
Special shout-out to Councilman Kenyatta
Johnson. Sorry, I"m a little late. 1I™m
in CHOP right now with my son. This gun
violence problem, I feel like 1t"s so
many different aspects to talk about it.
Can y"all hear me?

COUNCILMAN JOHNSON: (Nodded
affirmatively).

MS. BROWN: All right. 1 feel

like 1t"s so many different ways to talk

Page 32

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

about this thing. Can I get a thumbs up
real quick 1T this i1s correct, a straw
purchase gun 1s when someone else
purchases a gun 1In somebody else name;
Is that correct?

COUNCILMAN JOHNSON: No. It"s
when somebody purchases a gun iIn their
name, but they sell the gun on the
street. That"s straw purchasing.

MR. BROWN: Okay. Got you. |
feel like that"s a problem as well as
these, what you consider ghost guns. |
think that"s a big problem as well. 1
think getting guns is way too easy. |
know that y"all doing a good fight in
City Council on fighting that thing.

Another thing, to be specific,
I can"t really -- how can I put this, I
know 1 can®"t fix everything. And when I
was talking to my therapist, that"s
actually the problem. Because 1 come
from my mom who has a lot of compassion
and she tried to do so much for
everybody and try to just fix things and
hold things together. 1 probably
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adopted those same things. That"s why 1
do so much for so many people and do so
many things.

But to be specific, 1t"s some
people we can"t save from this gun
violence. My biggest focus i1s the
youth, the next generation, getting iIn
the school and education. Because i1f we
can reprogram their mental and their
mindset, then we will be able to start
seelng a decrease i1In numbers over the
years to come. And hopefully, we have
some type of infrastructure or some type
of platform where as though they trust
it and listen to things that we"re
saying.

I know gun violence, i1t really
starts from a mindset. |1 think It"s
just the ability to not be able to
critically think and not have self-
awareness. Because you can give me a

gun at 17, 1"m not going to go out and

shoot somebody, you feel me. With me
now Is work, home, family. 1t"s not
out. | don"t party and stuff like that.
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People may think 1 do because
I"m a little bit popular. Like, nah,
It"s just home. 1It"s really a mindset
thing. And we can get to these young
people mindset, how do we transform
their minds 1Into wanting to make better
decisions in life. | feel like that"s
one of the things that"s going to attack
gun violence.

Me specifically, I"m working on
a mentor program. I1"m working on a
musical, an entertainment film. And the
reason I"m working on a musical, 1t"s
beyond just doing something cool. These
young kids, they react to entertainment.
Their attention spans is real short. |
want to entertain them on gun violence
education and partner with schools to be
able to -- 1 already was doing 1t, but
COVID messed 1t up, so I"m working on
something virtual right now.

IT we can teach them to
critically think and be self-aware, |1
can use myself as an example, like I™"m

not a product of my environment. | grew
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up with a mom on drugs. Dad wasn"t
really there. The same story, I lost a
brother, a blood brother to gun violence
when | was in the 6th grade. When you
that young and you lose somebody, i1t put
a hole i1n your family and you"re moving
around with trauma. Majority of us
don"t know that we"re traumatized.

Another thing i1s | feel like as
a creative, that might just be my
superpower, just creating. So what I™m
trying to do now is educate myself more
about gun violence, about social
problems and figure out what is
everybody doing and what can 1 do
creatively to even enhance 1t or change
that some sort of way, how can I do
creative outreach. What, do I go to
parks, what can I do. 1"m thinking of
all these different i1deas.

And with this gun violence,
man, my homie, 1 think he was the
first -- 1 think he was the first murder
of 2020 actually and 1 even put it In a

song. And from there, the numbers just
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been going up and going up. And during
the pandemic, you would think they would
go down because we had a shutdown and
the numbers were still iIncreasing. This
iIs really -- 1t"s very draining, but
iIt"s a fight that we got to continue to
fight and I will continue to keep
fighting on all different levels.

School education, that"s just
the most important part. School
education 1s the most important part
because those are the times when your
mind 1s just like, all right, am I going
to go left or am I going to go right,
specifically 9th grade, specifically
9th, 10th, 11th, 12th grade. Those four
years, we can start seeing change four
years at a time i1f we implement some
type of plan on mentoring these young
people.

They"re not saying a lot of
people not out there doing this work.
They are, and 1 want to speak on that.
But 1 think we got to be more creative,

get more hands-on and figure out what
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needs the most attention, what age group
of people need the most attention that
are affected by gun violence, the
mothers, the families and these young
people who either are involved In 1t or
starting to get fascinated by it.

The music i1s really fascinating
our young people with gun violence. I™m
not sure 1T y"all are aware of 1t, but I
believe that sound -- 1T you can heal
people with sound, 1f sound-healing is a
thing, | believe you can destroy people
with sound. And these kids are
listening to this music when they wake
up, before they go to bed, everything
and 1t"s all violent. They kind of,
like, get conditioned to be a
destruction to their community. It"s
sad because only our culture goes
through this type of stuff, especially
with music and it kind of make me sick.

As far as everybody doing the
programs for anti-violence iInitiative, |
like to keep my ear to the streets. 1I™m

very observant. 1 like to observe
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before 1 speak a lot and 1 talk to a lot
of people. And one thing 1"m noticing
IS these anti-gun violence movements iIn
the City, not all, but a lot of them are
feuding with each other in a way, like
nah, 1 need this more than you. 1
deserve this. | deserve that. And I
think that"s kind of going backwards, i1f
you ask me. We all need to be on the
same page. Everybody got to put their
egos to the side and just figure out how
we can just attack this thing.

COVID, I never seen -- oh, my
goodness. The way this is and taking
care of the people and promoting that
we"re i1n a pandemic and stuff like that
I1s everywhere. | feel like the same
thing should be happening for gun
violence and specifically in
Philadelphia. 1 can"t really think
about other cities right now because
this 1s where 1"m from. But what if
everywhere that our kids went in school
and stuff, they seen anti-gun violence

posters. Like, we"re painting that
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imagery iIn their head when they get at
the school. They already seen i1t on
social media all the time.

Social media i1s a different
beast. 1 think that plays another big
part on why this gun violence keep
rising and rising and rising, because
iIt"s not even that these kids are
beefing with each other. It"s now
starting to get to the point whereas
though 1t"s like fascination. When
you"re fascinated by something, you want
to keep getting involved and you see
your friends fascinated -- | mean, you
see your friends involved 1In 1t and you
want to get involved. And I"m trying to
figure out a way on building my platform
and building my influence enough that I
can be able to go ahead and take 500
kids and be like, yo, look, nah, follow
me, 1t"s not that, five kids at a time,
et cetera, et cetera.

I"m working real closely with
my partner Fese Banger. He"s a social

media influencer, and all his content is
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based off anti-violence. And we talk
about this all the time. We say, like,
what creatively can we do. We"re
constantly thinking who can we
collaborate with. I"m like, look, let"s
continue to push this fight. That"s why
I"'m always accessible to anybody that"s
doing this work, because | want to
always provide my platform, provide the
little bit of knowledge that I got on
working with the youth and figure out
what can we change. Because In our
schools -- 1"m going to close 1t out
after this.

In our schools, 1 think the
kids that run through the hallways and
stuff like that don"t have anybody
relatable to tell them, to ask them, yo,
you should be out of the hallways. You
know, they got people who they can®t
relate to straight up like that trying
to tell them how to be them.

There"s a problem with this
generation. This generation do not

answer to that well. They"re very --
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aw, man, my son crying. They"re very --
iIt"s like we"re 1In a generation where
you can"t say anything to them. And
that right there alone that can
condition them to, okay, 1If ain"t nobody
going say nothing to me about what I"m
doing, then 1"m going to just do
whatever 1 want, and that"s actually bad
because we"re not taught the value of
listening to our elders, listening to
people who was there before us who may
have some -- not may, who usually have
wisdom that we can apply to our young
bodies to be able to steer us in the
right direction and bring unity and
peace Into our community.

But this 1s a fight they got to
keep going. 1°"m beilng very, very
strategic and creative. I"m telling
y"all that I got two books full of ideas
on how to fight this thing. I1"m willing
to sit down with any one of y"all to
share them, but 1"m working very, very
hard. 1 just don"t want to be too

redundant because | talk about these
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things. And I just want to thank y"all
for listening. 1 appreciate that, and 1
do got to get back to my son. Thank
you, Councilman Kenyatta Johnson, for
having me on this --

COUNCILMAN JOHNSON: And what"s
the name of your organization, Ant
Brown?

MR. BROWN: (Inaudible)
creative arts iInitiative used to spread
awareness and influence social change.

COUNCILMAN JOHNSON: Say 1t one
more time. You were cutting out.

MR. BROWN: All right. Its
ABRO. It stands for Always Be Real
Original. It"s a creative arts
initiative that influence social change.

COUNCILMAN JOHNSON: Thank you
for your leadership. God bless.

MR. BROWN: Thank you.

COUNCILMAN JOHNSON: Will the
Clerk please call the next panelist.

THE CLERK: 1Ikey Raw.

COUNCILMAN JOHNSON: Ikey,

state your name for the record and name
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your organization, please.

MR. RAW: 1lkey Raw, Unsolved
Murders In Philly. Good morning.

COUNCILMAN JOHNSON: You can
begin. Good morning.

MR. RAW: I just want to start,
I come from a -- first of all, thank you
Councilmember Kenyatta Johnson,
everybody for putting this together. |
come from a place of the victim side. |
also come from a place of the shooter
side. I come from all angles, so I™m
going to touch on all angles right now.

I testified in 2017, 2018 and
2019 at the Gun Violence hearings like
you do iIn City Council when you have
them. And 1 asked -- in 2017, 1 said as
far as the gun registration, because 1
see Ant Brown asked about a straw
purchase and stuff like that, and | said
as far as, you know, getting your gun
registered, when you buy a gun, you buy
that gun, you walk out, you never got to
bring 1t back to get checked out. 1 buy

my car, right. My iInspection run out on
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my car, | got to get my car registered.
I can"t drive my car no more.

So people could go buy guns.
They go sell the guns. This i1s one of
the problems with the straw purchases
and stuff like. Because 1f | can buy
seven guns, | never have to bring the
gun back to get registered. | never
have to bring the gun back to see 1f it
works. | never have to bring the gun
back to see i1f | scratched the serial
numbers off or anything like that, so
that"s a major part of the problem right
now, let alone the ghost guns.

The ghost guns 1s a whole other
situation we got to get real aggressive
about because that®"s what"s killing a
lot of people In the streets as well.
But 1 just want to touch on this as far
as the victim side. 1 solve murders in
Philly and I deal with a lot of mothers,
fathers, grandmothers, wives and uncles
and stuff who lose their family members.

And right now, 1 just looked at

the number this morning. We"re at 470,
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470 murders right now in 2020. And a
lot of these people, right, they don"t
have no hope. They ask questions, you
know, like some of these killings you
see on video. And 1 want to touch on
what Tyrique Glasgow said earlier about
how we help the detectives out, help the
cops out. We get called snitches. We
get called rats and stuff like that, and
a lot of people 1n the community don"t
want to speak up.

So you got a lot of these
homicides that"s happening In the
streets. You have families who watch
their loved ones being on video and ask
the people help me out. |If 1t was a
cop, we know how 1t go, everybody
screaming Black Lives Matter. We"re 1in
the streets, we"re protesting, we"re
rioting. We"re stealing for no reason
just to be seen.

But 470 people have been killed
in the City of Philadelphia. The
pandemic plays a little part of it

because people are wearing masks now.
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You can wear a mask, you can walk into a
store, you can walk Into a bank. You
can walk up to somebody with a mask on,
with a hood, with a hat. You can
conceal your identity 24 hours a day iIn
the City of Philadelphia, so you don"t
have to worry about somebody seeing you.

IT you"re beefing with
somebody, you know how it go. Most of
the time, oh, did they see what I look
like? Nah, they didn"t see you. You
got a mask on. You can put a mask on.
My question i1s for anybody who"s
listening and like | said, 1 don"t want
to sound like I"m rambling on and on and
on, but 1 just get tired of keep
speaking at the same Gun Violence
hearings. [I1"m tired of the marching.
I"m tired of protesting. Because 1
still get mothers -- 1t"s going to be a
mother that"s going to call me tomorrow,
Ikey, my son found out who killed his
brother, he want to go kill him, what
can 1 do.

I got to go talk to this
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mother. |1 got to go talk to this young
man and tell him, yo, this ain"t cool,
Bro, let 1t ride, let 1t slide. So they
still going to need help after that
because she"s walking around knowing
that this man killed her son, right. It
may be on video. It may not be on
video, but this the man that killed her
son. They know this man killed her son
because why he talking about 1t on
social media. He"s telling people stuff
on social media what led up to the
killing of her son.

Where®"s her help at? Who"s
going to help me out? You go to
detectives, the detectives are saying,
well, hey, listen, we"re going to work
on the case, we"re going to have some
people come. What they"ll them i1s we
can"t charge them until we have a
witness step up. People not stepping
up-

I just went through this two
weeks ago with another family. You

know, the family of Frankford with
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12-year-old Sadeek was killed, because
his family been reaching out to the City
for months, because his mom been saying,
look, these people shot up my house
seven different times, I want to move,
but they giving her the run-around, you
got to wait, you got to wait. Now, when
something tragic happens, her son is
dead now. Now, 1t"s a tragedy. Now,
the City wants to help.

And this 1s what 1 say all the
time, where is the transparency, where
IS the urgency because we lose a child.
Why does a child have to be killed for
somebody to step up and say, now let"s
move the family, let"s get the family
out of here?

Also, 1 want to touch on this
as well, the family cycle of this
violence i1n our community and let"s be
real with 1t. A lot of our families, we
condone this nonsense. | might got an
uncle 1n jail. 20 years ago, he"s
beefing with 8th and Diamond because we

live on 11th and Diamond. He in jail
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for life. So his son wants to keep
beefing with 8th and Diamond because
iIt"s in our family, 1t"s in our blood
and we don"t have nobody stopping that.
We don"t have nobody out here just
saying, leave 1t alone, let 1t go.

It"s a continued, continued
thing when you see 10 years, 20 years,
30 years from now these same families,
especially in South Philly, y"all know
what 1"m talking about. It"s crazy iIn
South Philly, and my family is a part of
It too. These families been beefing for
years and years and years and years, and
you got 16-year-olds dying, 19-year-olds
dying, 20-year-olds dying for stuff that
happened 1n "85. And here we"re in 2020
and you mean people are still being
killed.

So my question for anybody
that"s on this Council, anybody that
want to help is what do I tell these
victims when a mother knows that her son
wants to go kill somebody or shoot

somebody who he thinks or knows that
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killed his brother or did whatever or
the family who say, look, this person
killed my son or killed my daughter,
whatever but the DA 1s telling me, the
detective i1s telling me they can"t file
charges because nobody won"t step up,
but the killing 1s on video broad
daylight. So I just wanted to touch on
that.

I do have a little bit more to
say, but 1 just want to put that out
there for anybody who"s listening, what
do I tell this mother because a lot of
these killings as we know are
retaliation killings. What do 1 tell
this mother or this father who contact
me and say, lkey, he knows who killed
his brother, he want to go kill him?

COUNCILMAN JOHNSON: Councilman
Curtis Jones -- lkey, are you finished
your full testimony?

MR. RAW: Nah, I ain"t done. 1
just wanted to ask that. | can be done
and let them answer. |1 just wanted

to —-
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COUNCILMAN JOHNSON: No. Go
ahead. Councilman Curtis Jones wants to
answer you.

COUNCILMAN JONES: (Muted).

COUNCILMAN JOHNSON: Curt,
you"re on mute.

COUNCILMAN JONES: Thank you,
Mr. Chairman.

First of all, that"s probably a
subject that I have in all of these
hearings not ever heard anybody really
respond to or ask about, so I appreciate
your testimony because that"s a real
thing. And iIn certain neighborhoods,
whether 1t"s South Philly, North Philly
and parts of West Philly, you can be in
such proximity to a victim, to an
accused person who pulled the trigger
within blocks and actually go to the
same convenience store and have to look
down the other end of the block to see
1T their family 1s on the other end of
the block and that kind of close
proximity as to retaliation, so that is

an important part of how we deal with
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trauma post-shooting. And we need to
really get people, boots on the ground,
to kind of identify those kinds of
Issues, because 1t"s not the kid that"s
doing all the yelling going up and down
the street. 1t°"s the kid that"s sitting
on the porch not saying nothing but
thinking everything and we really need
to reach out and give some help to, so
that®"s number one, that we really need
to get professionals and credible
messengers together to be able to
address this and commonsense know that
you"re not going to help your family by
getting this kind of retribution, and
that"s a real thing.

Some of the most thorough --
and 1f you come from where 1 come from,
you know what thorough means -- people |
ever met in my life, their kid was a
victim of homicide and this man said, |
want nothing to happen to this
individual who pulled this trigger.
And, 1In fact, for religious reasons and

It was something deep, deep iIn his soul,
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stayed in touch with this guy until he
took Shahada.

MR. RAW: Damn.

COUNCILMAN JONES: And then he
said, now you understand the magnitude
of what you"ve done. So I don"t know
how to bottle that and mmpart that to
both victims and perpetrators, but i1t"s
something we need to get professionals
to do. Because at the heart of this --
listen, my man hoodnapped me, right, and
I love him, you heard me. That"s my
main man.

MR. RAW: Right. 1 had to do
it for the people though.

COUNCILMAN JONES: You did it
and I learned a lot. But we"ve got to
see each other in each other, like I got
to see you as my brother for real,
right.

MR. RAW: Right.

COUNCILMAN JONES: And I don"t
know how to bottle that. So to answer
your question, we“ve got to get

sociologists and psychologists together
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to figure out how we let people know the
strong way to deal with a thing
sometimes 1s to forgive because 1t Kkills
or ends the cycle of violence. Because
the Hatfields and the McCoys, that"s a
problem that goes generational, like my
uncle killed your uncle so I got to
shoot you.

MR. RAW: Exactly. And that"s
what 1t 1s. That"s our mentality.
Because, you know, in the hood, you a
sucker, you a punk, you a bead. You
know what 1"m saying, you know how i1t go
ifT you let 1t slide. Oh, you ain"t
doing nothing back? He shot at you.

You ain"t shoot at him back? Oh, you a
sucker, you corny, you can®"t hang with
us. You know what I"m saying. You know
how 1t go.

COUNCILMAN JONES: Thank you,
Mr. Charrman.

MR. RAW: 1 just wanted to wrap
up by just saying what | said as far as
the victims and everything like that and

as far as us helping out the victims.
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But another i1ssue that we got to address
as far as like | was saying, as far
these guns and everything is that the
gun registration thing, however we can
get the law where you can"t just buy a
gun and don"t have to bring i1t back.

It has to be something done
where as far as gun owners are concerned
when you buy a gun, you got to bring it
back for some -- 1If 1t"s six months
later, a year later, two years later,
whatever, 1 think you got to get some
type of penalty 1f you can"t produce
that gun. And that will definitely cut
down on a lot of gun violence,
especially in the City of Philadelphia.
I know this for a fact.

COUNCILMAN JOHNSON: (Muted).

THE CLERK: Mr. Chairman, you
are muted.

COUNCILMAN JOHNSON: Well,
Ikey, 1 want to thank you for your level
of testimony. And also, the guns that 1
was seeing In the streets, the guns that

I"m seeing the police officers are
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tweeting, right, after they recover
them, I°ve never seen nothing like this
before.

I"ve seen a 50-shot clip,
30-shot clip, right, ladders as they
call them, right. And I"m born and
raised 1n South Philly, and I just see
the total change iIn the level of
artillery that our young people have
access to on a regular, like everybody
carries a Glock 40 or a 9 with an
extended clip. 1t"s like the normal
thing to have.

MR. RAW: Right.

COUNCILMAN JOHNSON: And 1f you
don"t have one, you"re not cool.

MR. RAW: Right, you a sucker
iIf you don"t got a gun. |If you don"t
have a gun, 1f you ain"t shooting
nobody, you a sucker and that"s what"s
going on in our community. We got to
understand and let these children know
that when you®re 11, 12, 13 -- 1 was out
there. 1 was iIn the streets when 1 was

12 years old, 11 years old. But my old
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heads, the real old heads wouldn"t let
me do certain things, like what 1s you
doing, like nah, you ain®"t -- nah, go In
the house. But we don"t have that no
more because the old heads want to be
young bulls.

They want to be on Instagram
with the 30,000 followers. They want to
be on, you know, getting the likes and
the views, so they don"t have no
education or no street knowledge to tell
the youth. 1"ve been there, done that
so I can tell the youth, like, yo, this
ain"t the way to go. Like, you know
what I"m saying, you"re not corny,
you"re not a sucker just because you
said, | don"t want to go shoot him. It
don"t matter i1f he shot your mom, shot
your sister, whoever. Like, you going
to shoot him -- upstate, real quick
before 1 go, upstate i1t"s a class they
got. 1It"s called Thinking for a Change.

And the guy asked me one day,
he said, yeah, you guys were so big and

bad In the streets, he was an
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instructor. He said, what 1T somebody
smacked your son one day and your son
runs i1n the house and tell you? 1 said,
I"m going to go up there and I"m -- he
said, you"re probably going to kill him
and shoot him? 1 said, yeah.

He said, well, how smart would
that be, who"s going to be out here
taking care of your son when you in jail
for killing him because he smacked your
son or said something to your son? Now,
who"s going to be taking care of your
son that you love so much? If you loved
your son so much, how can you kill
somebody and take yourself away from
him? And that made me think, like, come
on, man.

A lot of us going to think like
that. But you got understand that"s
that quick -- one time when you mad at
somebody and that"s all it take, because
you got somebody hyping you up, putting
a battery i1n your back, like they say.

COUNCILMAN JOHNSON: Well,

thank you very much. Thank you, Raw,
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for your testimony.

Tyrique Glasgow, can you be
brief because we want to call the next
panel, but go ahead.

MR. GLASGOW: Yeah. Just to
sum up what you were saying too, and one
word that I can get out of i1t is
ownership. Everything that we talk
about even i1n our official capacity, we
own making a change, we own our bills,
we own the laws that we create. But
let"s make no mistake about i1t, they own
that lifestyle. And i1f we don"t have
possessionship of our ownership to give
them some change, they®"re going to keep
that.

They own knocking out old heads
and getting some rap. They own that
corner. They own that theilr rec center
don"t have security and don"t have
proper programs so they can go iIn there
and smoke weed and do that. They own
the negative stuff that we don"t take
responsibility and ownership of

sometimes.
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The shootings, the fighting and
other -- they own that because of the
responsibility of us on a different
capacity don"t have. Bro, when you talk
about that Thinking for a Change
program, that"s something that we have
out here, like the vaccine. You cool
when we upstate. It"s cool when you got
GF3442, and you know you got to do all
your programs on your prescriptive plan
when you get home.

How about we relay that in the
community. We give every young boy in
the community a prescriptive plan, a
checklist to life and say, well, this is
what you need. |If you don"t want the
cops pulling you over, this 1s what you
need. You need an ID. Because when we
was upstate, i1f you didn*"t have your ID
and you got pulled over by the --

MR. RAW: Got to go back to
your block.

MR. GLASGOW: There you go.
All right, so cool. This right here is
your ID, i1t helps you get a job. So 1f
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you don"t have this, we stop you.
Councilman, we"re going to stop you at
City Hall. If you don"t have your ID,
we"ll get you a job at CareerLink so
we"re going to get you this ID for the
City of Philadelphia to get you a jawn.
So the cops is not going to stop you for
this 1n your rec center because you“re
coming here for your GED. You"re coming
here for this. This Is your ownership.
Your rec center is not for you to go and
just do something. Now, here®s a
program for you to have your
(1naudible), to have your conflict
resolution, to do your thinking for a
change, to do an interview with lkey
Raw, but not for victims, but for future
entrepreneur programs. Because as just
as we can say there are 466 deaths out
here, there"s also 150,000 kids that are
graduating that we have to give them
some ownership that say, well, all
right, yeah, you took this L, but here
go a couple of Ws for you, here go a

couple wins for you.
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MR. RAW: 1t"s all facts.

COUNCILMAN JOHNSON: (Muted).

THE CLERK: Mr. Chairman,
you"re on mute.

COUNCILMAN JOHNSON: Thank you
very much, Mr. Glasgow.

We have questions from
Councilmember Isaitah Thomas and
Councilwoman Helen Gym for lkey Raw.

COUNCILMAN THOMAS: Thank you,
Mr. Chairrman. 1 appreciate you. |
appreciate the testimony of the
witnesses.

I jJust wanted to see 1f | can
get a little more content. So, lkey,
first of all, thank you for your
testimony. | appreciate 1t and |
appreciate your work servicing and
helping people who have been victims. |
can only imagine how taxing that can be
on you mentally and emotionally, so I
just want to commend you on that.

But outside of that, iIn the
midst of your testimony you talked

about, you didn"t say i1t, but you
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introduced the concept of retaliation.
You gave a specific scenario where a mom
recognizes that her son is looking to do
something. We have, like you said, a
significant number of homicides iIn the
City. How much of a factor do you think
retaliation plays in what we"re
experiencing?

I remember being iIn
neighborhoods and streets so far this
year when we"ve seen and heard about gun
violence and there®"s been a number of
situations that we know exist already.
But based on the work that you"ve been
doing, how much of an issue is the
retaliation?

MR. RAW: All right. This real
talk right here, because I know a lot of
people on this call probably not used to
stuff like this. Just the other day it
was a young man killed -- I ain"t going
to say his name or nothing like that --
he was killed and people posted his
picture and everything. And the first

comments that came on there was you do
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dirt, you get dirt because he killed
somebody and they said the other guy
name and tagged him in 1t. So that just
shows you that people know what®"s going
on out here iIn the streets.

Most of the time 1T | post
somebody*®s picture, you know, and i1t°"s a
sad situation, 11l post a picture of
someone, 1f you have any information on
what happened to this person. [I"11 get
messages 1mmediately, he shot
such-and-such, that"s why they killed
him or he shot such-and-such, that®"s why
they killed him. They"ll always tell
you what"s going on. It"s always
because they did this or they did that.

It"s always a retail -- not
always. 1"m not going to say all the
murders are because of retaliation, but
I"m confident enough to say about 70
percent of these homicides are
retaliation shootings. Because you have
people -- 1 was talking to somebody one
day, I ain"t going to say their name.

But 1 was telling them a shooting
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happened, and I said, look, look where
the shooting happened. 1 said, you can
look at the people commenting on social
media, you can see that something else
was going to happen around here within a
couple of hours, and i1t happened.

COUNCILMAN JOHNSON: It
happened, yeah.

MR. RAW: You see it, because
you see the people -- they know who"s
who, they know who to comment on. They
know who"s shooting who. We know what"s
going on. Just like | said, our
families is iIn some of this nonsense. |
don"t condone 1t. 1 don"t think it"s
cool. But at the end of the day i1f 1
can"t help them to get out of 1It,
they"re going to keep doing what they
got to do. And 1 understand that
because once upon of time In my life
I"ve been there where you feel as though
It"s no way out, you got to do negative
stuff, you got to follow the crowd and
you got to, you know, protect your name

in the streets and all that.
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But a lot of these killings are
because somebody has shot somebody”"s
cousin, they shot somebody as they say,
my bro, my homie or somebody from the
same block. A lot of these killings are
because people are beefing about if 1
live on 10th Street and you live on 15th
Street, we got to kill each other
because you ain®"t from my block and
that"s what 1t is as well.

COUNCILMAN THOMAS: And this is
my follow-up, so you"ve done an
excellent job of being able to maintain
a relationship with folks and earn their
trust while at the same time respecting
people®s privacy as well too, so |
commend you for that.

And In the midst of you keep
saying 1T you can do more, then this is
my last question, paint a dream world,
1T you had unlimited resources and an
unlimited budget, because you keep
saying 1Tt | had your support or
resources what would that look like, I

mean tell us what i1t would look like.
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IT you had unlimited support and
unlimited resources, what would 1t look?

Mr. Chairrman, thank you for
this. | appreciate the conversation. |1
appreciate you always convening us and
staying on this effort, and I will pass
the mic after this question has been
answered.

MR. RAW: |1 keep saying that
because let"s be real, man, most people
in the City know lkey Raw. 1"m not
going to say | don"t have good
relationships with people, but some
people just get the wrong Impression of
me because they don"t know me. They
might see something on social media and
talk to somebody else and they get to
form their own opinion before they know
me.

But 1n my world what it would
look like to me 1s this, we would have
people supporting these victims at
court. Like 1 said before, 1 go to the
court with a murder victim, you have

maybe one grandmother coming to court
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for somebody who killed her grandson.
And on the side with the defendants, you
have sometimes 20 or 30 people
antagonizing the victim, you know, stuff
like that. So why when we have men --
like the Office of Violence Prevention a
couple of months ago, I had a family
reach out because 1t was reported that
the Office of Violence -- 1"m not trying
to throw no shots at nobody at the
Office of Violence Prevention, but it
was reported that they had information
on the young man who was at risk of
possibly being killed or possibly
shooting someone else. That young man
was killed before the Office of Violence
Prevention reached out to him.

So when 1 see these people
walking around, they come up to the
crime scenes and stuff like that, 1
don"t get no funding on anything I do.
I1"ve been helping families out since
2018. And what 1 see most of the time
IS that you have mothers who say, lkey,

look, my son just came home, he had a
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gun case, he want to turn his life
around, can you help me out. Okay. 1
can call somebody. 1 can think of
somebody like Anton Moore because 1 know
he do a lot for the community. 1 can
call him.

I can call Councilmember Isaiah
Thomas because | know you can do some
things as well. But I don"t have people
where 1 trust because I"m going to be
real, 1 don"t trust a lot of people In
the City because a lot of people In a
lot of these organizations be on some
BS. They just want to get a grant.

They don"t really want to help the child
out, so I"m not going to tell you to
take your child to them if 1 know they
don"t have your child"s best interest at
heart. 1"m just being real with i1t.

So 1in a real world how 1t would
look for me is that i1f you have people
who want help with their child, help
them out. Stop telling these parents,
well, your son got to commit a crime for

us to help him out for him to get iInto
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the system. |If a family"s telling you,
look, somebody shot out my house, we
need to move ASAP, move this family
ASAP, you understand what I"m saying.
Why do we got to wait until a 12-year-
old boy 1s killed for the City to want
to come up and say, well, we"re going to
help the family now. Come on, man, this
Is ridiculous.

So that"s why I don"t like
showing up to a lot of these functions,
balloon releases like people appreciate
today. But I don"t like coming around
because a lot of people In this City
don"t have good intentions, and I"m not
going to send somebody to somebody that
don"t have good intentions. So that"s
why | say what I say and do what 1 do.

COUNCILMAN JOHNSON: Thank you
very much.

Councilwoman Jamie Gauthier.
She was before actually Isaiah Thomas
and Helen Gym. Go ahead, Councilwoman.

COUNCILWOMAN GAUTHIER: Thank

you, Mr. Chair.
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Good morning, lkey.

MR. RAW: Good morning. How
you doing?

COUNCILWOMAN GAUTHIER: 1"ve
been doing well. First, 1 want to thank
you so much for all of your work. |
agree with Councilmember Jones and
Councilmember Thomas that every time
someone asks you that important question
about why shouldn"t they retaliate,
that"s an opportunity for us to surround
that person with mental and social
supports and to also try to iIntervene
and to potentially stop the next
homicide. So the work that you"re doing
IS so critically important. And 1 hope
that we as a City can do more to support
you and everyone else who"s acting as a
credible messenger and really helping to
stop some of this violence.

MR. RAW: Thank you.

COUNCILWOMAN GAUTHIER: Yes.
Absolutely. | wanted to hear more of
your thoughts. You answered some of

this 1n the question that Councilmember
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Thomas asked you, but | wanted to zone
in a little more around how we get more
people i1n neighborhoods who"ve seen and
witnessed this violence to speak up.

I"ve been In office since
January. And since January, 1"ve had
three either victims or co-victims of
crime of gun violence reach out to me
personally to say that they didn"t feel
safe and they needed to get out of the
situation that they were in. And I want
to give credit to DA Krasner because
each time that has happened, they®ve
acted swiftly and urgently to make sure
that those relocations happened. But I
also think about all of the other --
well, one, I never thought that would be
a part of my job as a Councilmember,
right. So that"s somewhat shocking, but
that"s a part of a reality on the
ground.

But second, 1 think often about
all the people that I don"t hear from,
right, who are i1In these situations. And

I"m wondering what more do you think we
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can do to be supportive and to create an
environment where people feel safe
talking about what they®"ve witnessed iIn
terms of gun violence?

MR. RAW: To be honest, we just
have to be real with the people at the
end of the day, because people want to
speak up. And just like you just said,
people want to speak up, but they look
at the after-effects, like, 1f | say
something, they know where I live at.
They going to come shoot my house up,
they going to do something to my son, do
somebody to my daughter, so people are
fearful about that. So we have to be
serious. |If we want people to speak up,
we have to protect these people. |
mean, we know how i1t goes.

IT you see something happen iIn
the community, 9 times out of 10 i1t"s
going to be on social media. |If you
even comment about 1t, i1f you even say
that you seen something happen, somebody
might tag your name, put your name iIn It

and then you got people at your house
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because they saying, oh, you seen
somebody get killed or they telling you
shut up. It can be a child who
witnessed his own mother to be killed
and somebody will call that child a
snitch because he wants to tell who shot
his mother. But our mentality, 1t goes
back to us.

And 1"m going to say this real
quick, when we have our children i1n the
house and I said this to a mother one
time, she said you make sense. | said,
when you keep telling your child, stop
being a tattle-tale, stop telling, you
always telling something, stop telling,
stop snitching. And that child gets
older and that child i1s older, you never
know 1f that child was being molested
when that child was younger. But you as
a parent keep saying, stop snitching,
stop telling. And you have a grown man
watching like she always telling her
child don"t tell so I know I can do
something to that child and that child

not going to tell on me.
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So when that child gets older,
now they"re hearing this stop snitching,
don"t snitch, don"t snitch. And people
not really breaking it down what
snitching i1s, what telling is and what
ratting i1s and what cooperating i1s, and
that"s the whole thing that"s messing up
iIn our community. You have children who
are children and young adults who have
the mindset, well, 1f 1 say something,
I"m a snitch. |If I say something, I'm a
rat. But you have some people who want
to speak up that say 1f | say something,
they"re going to kill me.

And just to say this real
quick, not to get off topic, because it
was an article put out a couple of weeks
ago about this guy who was killed at
City Hall. And the editor tried to put
it out there like he was killed for
testifying. The man was not killed for
testifying. | just want everybody to
know that. 1 was i1In the courtroom that
day when that man testified. That man

was already -- his life was already
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trying to be taken. That"s why he was
In court testifying, because that day
they were trying to kill him and not the
other person. So he testified trying to
do the right thing.

So 1 just want to let the City
know that that man was not killed
because he testified. So that newspaper
article scare a lot of people as well
because they®"ll say, look, y"all want us
to speak up and look what they did to
him down City Hall, they killed him in
City Hall, broad daylight. They ain"t
care about him so why should 1 speak up.
And that article was totally false. So
you got a lot of people out here who
want to speak out and will read that and
won*"t speak up.

But my main thing is be honest
with the people, protect them. |If you
can"t protect them, just let them know,
look, we can"t protect you, but i1f you
want to speak up, i1t"s on you. But if
you can protect them, protect them, and

that"s i1t.
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COUNCILWOMAN GAUTHIER: Thank
you so much.

MR. RAW: No problem. You"re
welcome.

COUNCILWOMAN GAUTHIER: Thank
you .

COUNCILMAN JOHNSON:
Councilwoman Helen Gym.

COUNCILWOMAN GYM: Thank you
very much, Councilmember Johnson.

And thank you to this panel,
Ant Brown and Tyrique, for your
testimony and all your work and, lkey,
for your work particularly with victims.
The City of Philadelphia has said that
they are going to do things differently
and I just want to hear from you. There
IS a promise that we are bringing help
to families of victims.

And 1 frequently ask this of
victims® families, tell me what happened
from your perspective since you"ve sat
with so many different people so now
we"re not hearing just from one person

at a time -- 1 think somebody is
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unmuted.
(Noise background.)

MR. RAW: Mark Squilla.
Squilla, you got to put yourself on
mute.

COUNCILWOMAN GYM: So 1 wanted
to ask 1f you could walk me through the
first 72 hours after there"s a shooting,
what does a victim"s family
traditionally receive from the City of
Philadelphia, and within the first month
what do they then receive from the City
of Philadelphia and then after three
months, what do they see from the City
of Philadelphia. And you just be real
with us.

MR. RAW: Oh, that"s all I™"m
going to be is real, Councilmember Gym.

COUNCILWOMAN GYM: I know.

MR. RAW: What the victims
receive are photo ops from the City.
That"s what they receive. Victims
are -- first of all, the victim wants
justice. |If someone was murdered -- 1f

a mother®s son was murdered, she doesn"t
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care about --

COUNCILMAN JOHNSON: Say it
again.

MR. RAW: Huh?

COUNCILMAN JOHNSON: Say it
again, lke. They want what?

MR. RAW: They want justice.
They want justice. They want a
conviction. That"s what the victim
wants. They don"t --

COUNCILMAN JOHNSON: Say it
again, lke.

MR. RAW: They want justice.
They don"t care about being in the
newspaper. They don"t care about being
on your TV show, your radio show, your
talk show. They want justice. They
don"t care about being seen with this
person on social media. They want
justice. They want the person who
killed their loved one to be found,
convicted and sent to prison. That"s
what they want.

Some of these victims, they

want retaliation as well. They want
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somebody*®s brains to be blown out
because somebody blew their loved one*s
brains out. But as far as the City
doing something for these victims, I"m
just being honest, | just told you I™m
in the courtroom with some of these
victims. They send the little victim
advocates down from the court or
whatever, but what happens after that,
you know.

Just like you say,
Councilmember Gym, 72 hours after a
shooting what happens. Let"s take, for
instance, Sadeek that just got killed
down Frankford. Larry Krasner, G. Lamar
Stewart, i1t was a lot of people out
there at the press conference and
balloon release that night, right.

Why 24 hours later -- why i1s 1t
24 hours later that the family is
calling around looking for help when you
just had the District Attorney and some
people at my house for a press
conference for a balloon release? They

should have had everyone"s card. They
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should have had the direct number to
Victim of -—- I don"t care 1T Victim
Advocate of Philadelphia, Victim
Advocate of Pennsylvania, Victim
Advocate of Frankford, it should be
somebody with this family from the time
that that little boy was pronounced dead
all the way up until the family say, we
cool now.

I don"t care 1T 1t"s three
months, six months, nine months,
whatever. Somebody should be with these
families until they say, you know what,
I"m feeling better now, 1 can get out
here and fix that. And that"s not what
they"re getting.

They come around. They go to
court and then that"s 1t. It"s like,
well, let us know what happened with
your case. Let us know what happened
with my case? 1 still have a child
that"s missing. Now, let"s be honest.
Let"s look at this aspect, you have some
of these young men who get killed,

they"re the breadwinners of their
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families. Whatever they®"re doing,
wherever they getting the money from,
they the breadwinners, right.

So when they dead, when they
killed, the breadwinner®s gone from the
family. So now the mom don"t have that
money coming in from her son who®"s out
here doing i1llegal stuff to get that
money. So now, what do she got to do.
She might got to go out here now and do
stuff that she wasn"t supposed to be
doing and still take care of the
household and everything like that,
where 1t should be something in the
City, something like some petty cash or
I don"t know, where we can take care of
these families as well, 1f the mother is
unemployed, 1f the mother, she®s not
working. We don"t want the mother to
get evicted.

Yeah, her son was out here
selling drugs and paying her bills and
all of that, but let"s put something iIn
place where we can support these

families, because his little brother now

Page 83

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

wants to go be the breadwinner because
his brother®s dead. My brother was the
breadwinner and my brother dead, now |
got to get out here and get the money
now, where i1t shouldn"t be, it shouldn™t
be the case. So to answer your question
what do the victims get from the City
after something happens, photo ops and
promises.

COUNCILWOMAN GYM: Do they get
connected with group counselors, food
service, housing counselors? Have you
seen that happen?

MR. RAW: 1 only see the grief
counselors in court. | only see the
grief counselors when i1t"s time for
trial, for murder trials. That"s the
only time I see the grief counselors in
court. When I come to the scene,
whether 1t"s a balloon release, whether
It"s right after someone was killed, 1
don"t see people -- the only person 1
see out there from the DA"s Office 1s
G. Lamar Stewart. 1 always see G. Lamar

Stewart from the DA"s Office.
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But as far as someone saying,
listen, I"m from Victim Advocate or 1™m
from Victim like —- 1T they"re out
there, they®"re out there. But I don"t
see them consoling the family and
passing out cards and giving out numbers
and stuff like that. |1 could be wrong,
but 1 don"t see them.

COUNCILWOMAN GYM: Okay. Do
you think --

MR. GLASGOW: And the --

COUNCILWOMAN GYM: 1"m sorry.
Can I just -- I"m going to ask lkey and
then 1*d love to hear you next.

Ikey, do you see the School
District out? Do know 1f the School
District sends people, especially
because of Sadeek since he was so young?

MR. RAW: 1 got my own Issues
with the School District. My son was
assaulted by a school cop in 2017, so |
don"t see the School District out there
doing anything for anyone. That"s a
whole other issue for -- and that"s a

great question too, because a lot of
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these kids and their classmates are
being killed or being shot and they
still have to go to —- well, now they"re
not even in school. They have to sit
home --

COUNCILWOMAN GYM: Yes.

MR. RAW: -- right, and be on
the computer all day, so that"s more
trauma and more stress, why | can"t be
around my classmates, | got to sit on
this computer with some lady hollering
at me all day talking about turn my
screen on and my friend just was shot
yesterday, so that"s another thing we
got to talk about.

COUNCILWOMAN GYM: I"m sorry,
Tyrique. Thank you.

MR. GLASGOW: No. 1 just
figured 1 would add to 1t as far as the
resources too. And they use the --
Victim Services use the $6500 that
families used to get for them. But now
iIt"s a stipulation that i1t they were
involved i1n gun violence, now the family

IS not even getting that. So they are
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even stopping those types of resources
coming to the family. So the family 1is,
like, they"re not even going to help
bury my kid. What I look like even
helping them. So you right, 1t"s like,
all right, well, I"m not going to bang
with the City. |[1"m going to take
matters in my own hand and we going to
figure 1t out. We gone bury my own --
because they don®"t know half of the
whole story, so to say. It"s always
some type of catch to get the bread or
extra resources after 1it.

MR. RAW: That"s true. That"s
definitely true.

COUNCILWOMAN GYM: Tyrique,
you"re saying that the state allocation
has gone down or the City allocation has
gone down?

MR. GLASGOW: Whatever the
65 -- or the state bring i1t down to
Victim Services and there®s a $6500
allotment that goes to toward funeral
services, arrangements to the family to

help with the final cost. But if the
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City law enforcement says that this
individual was involved in some type of
gang activity or gun violence --

COUNCILMAN JOHNSON: Yes, they
disqualify you.

MR. RAW: Right.

MR. GLASGOW: It disqualifies
them from receiving some type of
funding, and a lot of family members
don"t know that because of the list of
some public safety issues that are out
there. So they want to receive that
information like lkey said like, all
right, well, you are eligible for this,
but you know your child was on this.
But 1Tt your child was on this list, you
should have been receiving resources
so --

MR. RAW: Right.

MR. GLASGOW: And that®"s why
it"s, like, how you have $6500 for them
to die but you don®"t have $5 for them to
get an ID, $30 for them --

COUNCILMAN JOHNSON: Wow.

MR. GLASGOW: -- to get a
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scholarship, the information. Like, you
literally have $6500 for them to die,
but you don"t have a budget for them to
live. And that"s frustrating for us as
community members. And I know, lke,
that"s what you“"re talking about, like 1
can"t help you now.

MR. RAW: Exactly.

MR. GLASGOW: Like, what you
want me to do. Like, here®"s $6500 for
them to die. But, no, I can"t send you
to this program. |1 can"t send you for
this.

MR. RAW: And, Rique, you know
dealing with the youth, like, how many
moms tell you all the time, 1 was trying
to get him help. After the son
unfortunately was murdered, 1 was trying
to get him help, I was trying to get him
help but they told me he had to commit a
crime first, he had to be iIn the system
first, like what i1s that.

MR. GLASGOW: And that"s where,
you know, families are working with --

there i1s no funding for i1t. And, you
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know, Councilman Johnson can put money
in, but that"s where the government
politics go in at. Like, certain groups
don"t get the funding. 1t"s not
(1naudible) for a program for the most
likely to shoot or be shot, those
individuals should be prioritized.

They know who is shooting.
They have PSA areas. They have a list
of individuals. |Ike, you know, I know,
Councilmembers know, all of them, so why
don"t these individuals have essential
resources? Why don"t these individuals
have the same resources they have that
they are dead to have while they"re
alive? How about saying we"re going to
defund that $6500 and give $3,000 for
you to start your life and $3500 just iIn
case something -- all right, this is a
rainy day account. You know, here"s a
vaccine to start you off because you
want to go get a job but you don"t have
a bus ticket. You want to do something,
but you don"t have resources to get

there. Like, you want to get a job, but
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you don"t have a resume done up and that
could be done In the rec centers with
RSIs that are the young guys from your
neighborhood, not someone that"s coming
from one of the colleges that get the
jobs with Parks & Rec and they come down
there, do their time and they roll out.
And they wonder why this rec center 1is
the most violent In the City, because
they don"t have the relationships with
those kids, those family members, those
parents who can get those resources down
there.

COUNCILWOMAN GYM:
Councilmember Johnson, thank you so
much.

COUNCILMAN JOHNSON: Thank you.
This 1s very, very informative. | think
Councilmember Mark Squilla has the last
question --

COUNCILWOMAN GYM: Yes. But,
Councilmember Johnson, can 1 just wrap
up really quickly. 1 know that this
commentary sparked a lot of comments in

the comment stream and 1 do want to make
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sure that there®"s a chance for people to
weigh 1n afterwards.

But both to lkey, Tyrique, Ant,
there®s been a promise from the City of
Philadelphia that we would do more
services to victims of gun violence.

And while I understand that there"s
certain amounts of money and we can go
into all of that, there should be grief
counselors, there should be connections
to medical care and treatment, there
should be connections to schooling,
there should be support for young people
in that family, especially because we
funded psychologists, school counselors
and other types of supports and we need
those things to kick into place.

And so, the more that we can
get all of you to talk either with
Councilmember Johnson or with any of our
offices about what you want a victim"s
family to receive, and | want both a
short-term plan and a long-term plan.
But we have a commitment from the City

of Philadelphia, Councilmember Johnson,
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that victims of gun violence would see
something different. They would not get
the same old thing. It wasn"t just
about tragedy, horror and trauma and
then a courtroom, 1f you got lucky to
even get into a courtroom. Most victims
do not even get to a courtroom. So this
i1s really Important for us to follow
through on and I look forward to beilng a
partner with you on that, so thank you
very much.

MR. RAW: Thank you.

COUNCILMAN JOHNSON: Thank you,
Councillwoman Gym. And also, I will do
additional follow-up because 1 know
we"re going through the process of
establishing the Office of Victims
Advocate on a City level, which was
totally separate from the commitment
that the Mayor®"s Office put forward,
which I"m assuming that"s what you"re
referring to during the last hearings
when you asked the same question, what
does 1t look like within the next 72

hours 1In addressing victims of gun
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violence.

Councilman Mark Squilla.

COUNCILMAN SQUILLA: Thank you,

Councilmember Johnson, Chair. This is
very important. And I just want to
thank Rique and lke for keeping i1t real.
It"s real what they"re saying. They"re
talking about things that we hear on the
street, and we need to hear that as
elected officials, the City needs to
hear that. And also, the advocates iIn
the groups that are helping to do that.

It"s 1important to realize that
these things cannot get solved by one
organization or City Council. We all
need to work together. And instead of
having organizations point fingers at
each other or departments say i1t"s their
fault or somebody else®s fault, we need
to stop there right now and now we have
to figure out how do we join together,
how do we join forces and stop the
prolific murders from happening in the
City of Philadelphia.

We can"t do that alone. We
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need people like lke and Rique out there
to guide us because they hear what"s
going on in the streets. They have
1deas of how to make these things
better. And we need to use those
resources and work together with all of
the departments and agencies and to come
up with solutions.

I really appreciate this
hearing. We know enough i1s enough. One
murder i1s too many, but close to 500 in
a year i1s no explanation of how
unacceptable that i1s. And I"m glad that
we"re having this and discussing i1t. |
know 1t"s hard to hear and people don"t
want to -- they want to close their eyes
to 1t, but we need to keep this to the
forefront and we need to make sure that
we make positive influences and positive
changes so that we can see this rate go
down 1n the following year.

So thank you for your
testimony. It means a lot. Keep up the
good work and we"ll just have to keep

banging at the door until we get the
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resources and the people willing to work

together to make a difference. Thanks.

COUNCILMAN JOHNSON: Thank you.

I want to thank everybody for their
testimony. We"re going to call the next
panel, but thank you for taking time out
of your schedule and being here today.

And I"m just going to wrap up
on this note with this particular panel,
the quote from Tyrique Glasgow was, ''We
can come up with a budget for death but
not a budget for them to live.” So I™m
going to wrap up on that. Thank you.

Can the Clerk please call the
next panel.

MR. BROWN: Thank y"all.

THE CLERK: District Attorney
Larry Krasner and Police Commissioner
Danielle Outlaw.

(No response.)

THE CLERK: Commissioner
Outlaw.

COUNCILMAN JOHNSON:
Commissioner Outlaw, are you ready?

COMMISSIONER OUTLAW: Good
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morning. Yes, | am.

COUNCILMAN JOHNSON: I think we
saw you a considerable amount of time
over these last two weeks or maybe the
last month. How are you doing,
Commissioner?

COMMISSIONER OUTLAW: 1%™m
maintaining. Thank you, Mr. Chair, for
asking.

COUNCILMAN JOHNSON: Good.
Good. | just want to acknowledge you
first and foremost. Please start your
testimony.

COMMISSIONER OUTLAW: All
right. Thank you.

Kevin Thomas, you want to get
the slide deck up, please.

MR. THOMAS: Okay. That was
the wrong one. One second.

COMMISSIONER OUTLAW: Good
morning again, Mr. Chair and to the
members of Council. Thank you again for
the opportunity not only to provide an
update and testimony, but to have the

opportunity to listen, to sit back and
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listen to the testimony of those who are
out there down iIn the street and who are
involved.

I1"ve had the opportunity to
speak with some of these folks
personally and 1 know their passion, and
I appreciate hearing directly from them
what their solutions are. And while I
know that, like Mr. Chair said, I too
have been involved 1In a lot of marches
and listening sessions and participated
as a panelist, and we"re hearing a lot
around solutions as i1t relates to jobs
and teaching of vocations and
literacy-building and housing and all
these things.

And while I understand that a
lot of these solutions, iIn fact most of
these solutions are not police-driven,
we have a role to play and we have a
very strong role to play iIn that,
whether 1t"s utilizing our seat at the
table to advocate on behalf of those who
cannot advocate for themselves because

we get a Tirst-hand experience of what
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we see out there, but then also to step
up our game In areas in which we are
directly responsible.

So 1 will move on to the next
slide and just kind of -- this was
already stated, but to let you all know
this 1s where we are. Unfortunately, I
presented out on this slide multiple
times, and 1 think the last time might
have been, I don"t remember when i1t was,
September or so, but the number
continues to go up. This isn"t a
secret. We all know this. [It"s been
stated by many prior to me.

But right now, our homicide and
shooting victims are up 36 percent and
53 percent respectively. And while we
know overall when Part 1 crimes are
down, our shootings and our homicides
are really, really concerning. When you
look at the next slide, you"ll see that
this 1s the highest annual count of
homicides where we"re trekking towards
the highest annual count of homicides iIn

Philadelphia since 1990 when that
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reached 500. And today we"re at 470.

We"re having an absolutely
unprecedented year. And while i1t appear
nationwide that we"re experiencing a
steady downward trend since 1990
violence, particularly gun violence has
reached a historical high. We don"t
know yet, although I think this iIs a
factor, but we don"t know yet 1t COVID-
19 or social unrest is or isn"t dragging
this year®™s iIncrease. But we must,
however, recognize like many cities,
Philadelphia began seeing Increases in
homicides and shooting victims five or
SO years ago. So It"s important to
understand the conditions that predated
what we are seeing this past year.

Next slide, please. So I™m
going to give you an update on some of
the 1nformation that we reported out on
during the previous hearing. When you
look at the last five years as it
relates to the trend and number of crime
guns recovered, when you look at the

last five years, recoveries of crime
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guns are occurring at unprecedented
levels. This year in 2020 we"ve already
recovered 10 percent more crime guns
than all of 2019 combined. And these
crime gun recoveries have also occurred
despite drastic reductions in vehicle
and pedestrian stops over the last five
years, In particular between 2020 and
2019 where vehicle stops have dropped 55
percent.

Whille we like to solely credit
our efforts In being more surgical iIn
our policing efforts, we can"t help to
assume that this might also be due
simply because there are more crime guns
being carried by Philadelphians than iIn
previous years. So again, as you can
see In this chart, the guns that we
recover each year has been steadily
increasing. But between 2018 and 2019,
our recoveries have iIncreased by 33
percent, even though again like 1 said
our pedestrian nonvehicle stops are
slowly decreasing. And again, a crime

gun Is any gun recovered by the police
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as part of a criminal i1nvestigation, but
1t does not include guns from buybacks
or turn-ins or guns surrendered to us
for safekeeping.

Next slide, please. So where
are they being recovered -- this 1s a
continuation of the previous slide -- we
know that the most significant iIncreases
In crime gun seizures have been In
Northwest, Southwest and East Divisions
which saw record highs. Unsurprisingly,
about 90 percent of these crime guns
recovered are pistols, revolvers and
handguns. Disturbingly we"ve seen, and
this has all been mentioned before,
disturbingly there®"s been a 120 percent
Increase In our ghost gun seizures so
far this year and we"re seeing extended
magazines continue to be commonplace.

And as I"ve seen i1t and just
really quick stated In previous
presentations, we don"t have data on
extended magazines because i1t"s not
captured In any system. But this 1is

based off of the submission that we"re
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seeing and we"re able to say this
anecdotally.

Next slide, please. So what"s
contributing to these conditions, this
IS a very important slide that | shared
in smaller groups, breakout groups.
This 1s 1nformation that comes from the
DA"s open data dashboard. But while we
know that gun supply and straw
purchasing must be addressed, 1t"s
important to understand how changes iIn
the criminal justice system may or may
not be playing a role in the demand to
carry crime guns on the street.

So what this slide tells us is
that for the past five years while
arrests for a gun possession or VUFA
continue to steadily iIncrease, the
convictions have decreased and
VUFA-withdrawn and dismissed cases have
increased. Back i1n 2015, 72 percent of
VUFA cases were received -- they
received a conviction In comparison to
only 18 percent that were withdrawn or

dismissed.
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Today there i1s now a lower
percentage of VUFA case convictions,
we"re at 47 percent, than there are VUFA
cases withdrawn or dismissed, 48
percent. Hopefully, with some of the
efforts that will be discussed later on
in the slide deck or this presentation,
we can begin to understand why this 1is
occurring and have all participating
parties address their part and their
areas of responsibility.

We all believe in criminal
justice reform. But | think we should
all agree that criminal justice reform
and leniency are not the same thing.
Both can be accomplished, but we must,
we must, we must prioritize appropriate
enforcement in legal gun possession to
have any hope i1In getting a handle on gun
violence.

These are some of the
challenges that we"ve seen, and I"m not
going to read all of them, but these are
just examples. When you look at this

graph, 1t shows that the VUFA arrests of
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individuals with open VUFA cases
increased by 74 percent between 2018 and
2019. When you look at these bullet
points, each bullet point represents a
person and there"s numerous examples of
individuals with numerous open cases
that were shot and killed or have
assaulted others. And then there"s
examples here of iIndividuals with
multiple open gun cases. So 111 just
give you -- just read a couple of the
examples.

So the first one, there was a
shooting victim. This person was a
victim of a shooting in March of 2019.
And 1 also want to be clear, I"m not
saying that people should be arrested
solely because they®"re a shooting
victim. |1 want to be clear on that.
But we know that there"s patterns here
and a lot of things 1in commonality
amongst our shooting victims and our
offenders.

So again, this first bullet

point shows us that this person was a
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victim of a shooting in March of 2019.
Then 1n January of 2020 was arrested for
VUFA and while his case was still open,
the January case was still open, he or
she was arrested again on March 3, 2020
for narcotics and then arrested again,
got out and was arrested again on the
16th of March for a probation violation,
and then again i1n June for aggravated
assault, all 1n the same year.

When you go down to an example
of an individual with multiple open gun
cases, just looking at the first one,
there®"s an individual arrested in
January of 2020 for VUFA. While his
case was still open, he was arrested in
September for VUFA, so multiple gun
cases. When you go all the way down to
the bottom, you have an individual that
was arrested In 2015 for VUFA and was
arrested again i1n 2017 for VUFA and then
while on probation was arrested for VUFA
In September of 2020.

And going back to Mr. Glasgow"s

point, 1 understand that folks need
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resources. There"s a lot of social
determinants that lead to maybe why
people are re-offending or why we"re
seeing a recidivism. But | think this
slide speaks to many, many factors iIn
that there has to be a stronger focus
not just on prevention, but also on
supervision but also on consequences,
and we can"t look at each of those
separately. We have to look at
everything together under the same lens.

Next slide, please. So when we
talk about 2021 moving forward, what are
we doing and what are we doing
differently. We have this slide In here
to remind folks this i1s our framework.
This 1s Pinpoint. We"ve talked about it
a lot. This falls under the City"s
Roadmap for Safer Communities, but
there®s room for adjustment and for
growth within this.

Again, this strategy calls for
us to focus with our partners in
collaboration In the unity of effort

within our specific neighborhoods that
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have been significantly impacted by gun
violence. When 1 laid out our plan,
there was seven goals specifically
within that action plan that related
directly to Operation Pinpoint. The
first two have already been
accomplished, and that was creating the
operating model that incorporates daily
priorities, weekly priorities, weekly
shooting reviews, bi-weekly Compstat and
quarterly district strategies by the end
of this year, we"ve already done that.
But 1t was important to establish that
not only what we are communicating, but
whatever we"re communicating at the top
iIs also pushed out to the lowest-level
folks who are the ones that are actually
doing the work.

We"ve realigned Pinpoint to
address the most violent hotspots and
we"ve even expanded our grids and we"ve
also met the goal of iIncreasing the
number of referrals to the Roadmap for
Safer Communities tactical team, to make

sure that again we are now focusing
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within our purview, we"re focusing on
the prevention piece of those who we"ve
identified as being most at risk.

The remaining goals all have to
do with clearance rates, and these again
are goals that we hope to meet by the
end of 2020. But i1In the slides moving
forward, 111 address some of these
things or speak to some of these goals
to how we think we -- make sure we stay
on target to reach these goals. And 1
want to be clear too, when we talk about
clearance rates, clearance by arrests
doesn™"t necessarily mean 1t hasn"t been
cleared by an iInvestigation. So I want
to add some clarity around that.

Next slide, please. So moving
forward, these are some of the things
that we"ve participated in, 1iIn
collaboration with additional entities
either within the criminal justice
system or within the City and the
County. Back i1n, I think, September, we
did some initial research and we looked

at the most recent 100 shooters and we
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looked for commonalities. And again, we
found that there were a lot of things iIn
pattern between the victims and the
shooters. There have been previous VUFA
arrests, previous possession with intent
to distribute arrests, some offenders
have been shot before and vice versa.
And again, 1t was helping us kind of
steer where we should be focusing in the
long run. And when 1 think research,
it"s longitudinal, but we really need to
prioritize and focus on what we can
continue to do i1n the short-term.

So the Managing Director”s
Office, the Department of Public Health,
the DA"s Office and the Defender”s
Association, we"ve been working together
In Important research to better
understand the underlying issues driving
gun violence in our streets. And the
results of the research is forthcoming.

With that in mind, again 1 want
to say we have to be clearer on what our
short-term goals are and what we can do

in the short-term. We have to
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prioritize this to be able to address
the urgency of what"s going on in our
streets. Academic research i1s great,
but 1t often takes a long time to get us
some answers. So my ask would be as we
continue to participate In these
efforts, that the research identifies
some short-term wins or quick wins,
something that can be iIncorporated once
there are findings instead of waiting
until the research i1s done for us to be
able to take action.

Next slide, please. In
extending the research going back to
2015, again this i1s some of the
preliminary things that we found. As a
preview, the data team examined the
broader cohort than just the 100
shooters that we initially looked at,
looking instead at all shooting
arrestees from 2015 to the present. And
similar to statistics that PPD shared
previously, the patterns are the same.

47 of these i1ndividuals had a

prior VUFA charge and 58 percent had a
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previous violent felony. In short, we
know who these individuals are and
they"re a small percentage of the
population. And so, we have to ensure
just like I heard, 1t might have been
Mr. Glasgow who just said it, we have to
ensure that we"re prioritizing these
individuals and these types of charges
across the criminal justice system.

When you look at our monthly
homicide and shooting victim trends,
almost all of our districts are showing
Increases 1In homicides and shootings.

By count, the 24th District ranks the
highest 1In shooting increases, followed
by the 12th District and then the 22nd
District. With the exception of October
however, homicide and shooting victims
are trending down since July and August,
dropping to 42 percent and 14 percent
between October and November. So
comparing the beginning of November and
December thus far, our shooting victims
dropped 34 percent.

Beginning in August, this 1is
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one of the iInitiatives that we
discussed. We talked about having ADAs
on the ground to enhance communication,
so we know that the DA"s Office knows
when we"re asking for high bail
requests, the reasons why and ensuring
that the DA"s Office has what they need
to argue that when i1t comes time for the
hearings.

So beginning in August, our
intelligence analysts and the District
Attorney®"s Office have coordinated over
enhanced high bail requests or high-risk
individuals arrested In the community.
These are the high-risk individuals that
we know again are responsible for the
largest amount or driving the violent
crime numbers. The goals for our
analysts to provide critical and timely
analysis to the District Attorney"s
Office of individuals who present, one,
a high risk to the community and, two, a
potential flight risk prior to
arraignment.

So far, our results are
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positive, frequently resulting In higher
barl and Nebbia hearings to disclose
sources of bail funds, and we might also
be able to use this to identify
individuals who are low risk, despite
criminal history. Also, you may recall
me mentioning back in May 1 had a
request of the District Attorney"s
Office for sharing of information, some
form of a taskforce or a group that can
come together between the Police
Department and the District Attorney"s
Office so we can do realtime quality
assurance checks to see where we"re
losing cases, and this is all directly
relative to our clearance rates.

IT there"s something on the PPD
end that we need to tighten up for sure,
the whole purpose of this is to get
realtime information so we can do that
and determine whether 1t"s a training
point or 1T there are again any things
In patterns that are limiting to
defamation of charges or withdrawal of

charges. And then same thing, the goal
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or the hope i1s that 1Tt there®s anything
caught or found on the DA"s end, that
they would identify the same and tweak
or make any adjustments or corrections
as need be on their side, given that we
don"t have access or once we turn this
case over, it"s out of our hands and
iIt"s now in the hands of the DA"s Office
and the courts.

So we actually started this
last week, and it"s a weekly
coordination to examine nonfatal
shooting arrests and all felon and
possession-of-a-gun cases from the
previous week. Again, the goal is to
review and enhance as criminal
proceedings moving forward with the
purpose of identifying any issues that
may iInterfere with successful
prosecution at an early stage. And some
of these topics that have already been
identified include constructive
possession issues when, for example, If
a gun 1s found or recovered 1In a vehicle

In between the seats, who has possession
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of the gun, help us to also i1dentify any
Issues that may result In evidence
suppression before they occur, follow up
on iInvestigative gaps, such as cell
phone analysis, video recovery,
intelligence and crime analysis support
and then also any social media iInquiries
that may improve cases.

Another iInitiative that we"ve
started, and again these are outside of
the Pinpoint strategy, but recognizing
that we have to adjust and adapt as we
see i1ssues that we"re confronted with,
we are creating an East Division
narcotics enforcement strategy. We
actually created 1t, and I believe it
started last week. But particularly in
the East Division, we know that there®s
a direct connection between the i1llegal
drug market and gun violence. And as I
stated, the 24th District leads the City
increase with 136 additional shooting
victims this year and 31 additional
homicides.

And so, under Chief Inspector
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Flacco, we"ve put together a strategy
with a hand-selected enhanced narcotics
field unit squad. With that
incorporates a lieutenant, two
sergeants, two corporals and 20 police
officers, detailed from East that have a
high level of experience in the area
already, but then also in
narcotics-related investigations.

Also, there will be a creation
of a new Kensington District to focus
all federal, state and local resources.
We hope to roll this out around the
second week of January, but what this
will do 1s coordinate all of our patrol
resources to hold areas after
investigative takedowns or coordinate
any City resources. And when we say
hold areas, that means once we®"ve gone
iIn, we"ve done these lengthy
investigations, we"ve made arrests. We
see that sometimes the violence will
uptick again when we leave, when we take
out our resources when we leave. This

IS ensuring that there"s not only
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coordination with other City resources,
but we maintain a presence iIn these
areas once we initiate and implement
these takedowns. And again, this is iIn
collaboration with Neighborhood
Services, Citywide Vice, PAD or
Police-Assisted Diversion program,
Licenses and Inspections, Streets, CLIP
and many, many more.

The last time | reported out,
they were fairly new on these
taskforces, and these are
intelligence-driven taskforce
operations, one in the South, one in the
Southwest. And i1t"s the use of
intelligence-led policing or use of data
to develop a plan of action to reduce
violence i1n selected target areas. And
this allows us to 1dentify which
organizations are driving violence, but
then also which members and associates
are the most prolific offenders.

And so far, from October to
now, the South Taskforce has made over

170 arrests, recovered firearms, drugs
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and U.S. currency i1n large quantities.
And then also, the Southwest Taskforce,
which has been also operational since
October, has made numerous arrests,
recovered drugs and firearms as well.
In looking at the previous Northwest
Division Taskforce, there was a 40
percent reduction iIn shooting victims in
the 35th District during the operations,
so we know these work. We just have to
stick to our strategies and, again, make
sure we don"t let our foot off the gas.
Next slide, please. This 1s
another initiative. We"ve done this
before. 1"d like to see some higher
numbers for apprehensions, but i1t
doesn"t mean that we"re not trying. The
Office of Violence Prevention Joint
Warrant Initiative 1s comprised of Adult
Probation and Parole, Juvenile
Enforcement Teams, the Sheriff"s Office,
the Gun Violence Taskforce and the AG"s
Office as well as uniformed officers
from the Police District. They have

gone out into several districts here, as
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you can see, the 24th, 25th, 22nd, 39th
and Southwest Division. And the purpose
behind that is to pretty much go out and
pick up folks on these outstanding
warrants. And generally, we know that
some of these folks with these
outstanding warrants are still some of
the drivers of a lot of the crime that
we see, so this 1s another way to try to
address and prevent any future violence.

We"re also a part of several
joint federal initiatives. We have a
very strong collaboration between ATF
and ourselves and recently led --
because of an operation that we did with
them led to the dismantling of two
gunmaking operations in different parts
of the City and those iInvestigations are
still ongoing.

So with all of that said,
acknowledging that we all have a part to
play, like I said, I"ve done myself and
the executive team and leadership have
all attended many meetings, marches,

listening sessions and we are absolutely
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going to do our part and do what we can
to adapt with the times, adapt
strategies that"s needed. But we do
continue to see some anticipated
challenges moving forward in 2021. It
doesn®"t mean they"re insurmountable. We
just have to be mindful of the fact that
they exist and need to be prepared to
work through them.

Achieving the unity of effort
with Pinpoint, with nonlaw enforcement
agencies and services they provide,
we"ve seen because of COVID has been a
bit of a challenge just because we all
work in different -- we"re all working
within different restrictions because of
that.

The court closures due to COVID
have been a huge mimpact in all of our
strategies. It"s really around the lack
of Inperson engagement by probation, we
were talking about supervision earlier,
and trial delays. We have no idea if
there will be any future civil unrest,

but because of the unrest that we saw
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this year, i1t did have an impact on our
resources and how we deployed them. And
again, resource availability for
critical partner agencies, we just don"t
have control over that. So just wanted
to put those on the radar.

Again, we will continue to do
what we know how to do. We will
continue to listen, understanding that
community partnership 1s key and really
hearing from our young people, ensuring
that we engage and include our young
people since they know what®"s going to
happen before i1t even happens is really,
really important and i1s a highlighted
goal for us moving forward. With that,
1T you have any questions, 1711 be
happy -- myself and the executive team
are on. We will be happy to answer
them.

COUNCILMAN JOHNSON: What we"re
going to do is have our District
Attorney go first, and then we"ll
address questions to both of you

accordingly.
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District Attorney Larry
Krasner .

DISTRICT ATTORNEY KRASNER:
Good morning, Councilmember. How are
you, Sir?

COUNCILMAN JOHNSON: 1"m doing
pretty good. Always good to see you.
Thank you for taking time out of your
schedule being here on this very
critical, serious issue. And so, just
state your name for the record and you
begin your testimony, sSir.

DISTRICT ATTORNEY KRASNER:
Sure. My name i1s Larry Krasner. 1 am
the District Attorney of Philadelphia
County. 1"m happy to be here once again
and have an opportunity to communicate
with you on City Council about
information around one of the most
pressing issues of our time, which is
gun violence i1n the City of
Philadelphia.

It"s not my intention to spend
a lot of time on comments. As always,

we have slides. You know how I love my
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slides. As always, we came with facts,
we came with data. But | understand at
this point, 1t was the Council and
others watching this (inaudible)
sophistication and knowledge about the
details here and above all else, I°d
like to respond to what the inquiries
are.

I will make a few general
comments. | think they need to be made
and they need to be made again and again
and again. The first i1s that the real
history, the real support of how you"re
going to have an Impact on reductions in
gun violence i1n the City of Philadelphia
Is something we all know, and 1t Is not
a list of a particular individual.

The real story here i1s around
what 1s going on with our resources,
what 1s going on with social problems
that go back decades, what is going on
with the safety net that people do not
necessarily give the credit 1t deserves
for preventing criminal activity. We

are iIn a pandemic. In this pandemic, we
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are seeing something worse than what
we"ve seen before. We"re seeing i1t only
because bad got worse, not because good
got bad.

Rec centers are closed. Job
programs are shut down. There"s an
absence of treatment. Education iIs even
less effective in a City where the
underfunding is unacceptable. We are
not seeing the economic opportunity that
correlates so closely with the decline
in gun violence. That i1s the big
picture. And then there i1s also the
picture locally.

I appreciate many of the
comments made by our Police
Commissioner. | believe that my office
has a very constructive relationship
with the Commissioner with high level
brass and with rank-and-file. And the
Police Department, let me blunt not for
the first time, but let me be blunt,
John McNesby does not speak for the
rank-and-file of the Philadelphia

Police. He speaks primarily for a lot
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of retired folks who live i1n Bucks
County.

So when people continue with
the narrative that somehow the DA"s
Office 1s not getting along with police,
that"s just not true. That 1Is not what
I see on a daily basis. That"s not what
I see in my Interactions. That is
politics. That i1s not the reality of
what"s going on with policing and
prosecution in Philadelphia, and 1™m
very happy to report that to you.

Let me say that many of the
comments made by the Police Commissioner
I agree with and I endorse. | think the
news that she®s providing about our new
joint taskforce, which i1s performing all
the new tasks that she mentioned is
correct. 1t is only one in a long
history over the last three years of
some new initiatives that are either
working or are promising. As we move
forward, 1 can certainly tick them off.
But since the taskforce i1s really new

and I think 1t gets to the issue of how
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can both the PPD and the DAO, the DA"s
Office, do better together, 1 just want
to spend a second on that.

So the notion 1s you take some
very experienced people from both, from
the Police, from the DA"s Office. Every
week they®"re going to sit down. All the
new gun violence cases coming in and
we"re not going to start with everyone,
but we"ll start with some big categories
and then expand 1t to a couple more
categories are reviewed. They"re
reviewed by people who know what"s up
when 1t comes to investigation and who
know what"s up when i1t comes to
prosecution, and they"re being reviewed
in light of data we have already run.

Now, | have been explaining to
Council, 1°ve explained to the press,
even with the Inquirer recently that we
undertook a study of 400 gun violence
cases or gun-related cases that did not
make 1t to the finish line because we
wanted to know why. We take that

obligation very seriously. What we
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found i1s pretty straightforward.

We found that in 51 percent of
those cases, the problem that we have
was that civilian witnesses, not police
witnesses, but civilian witnesses, one,
two, three times didn"t come to court,
would not come to court until the case
was thrown out, and those civilian
witnesses were necessary. That"s over
half the cases, over half, all right.

Is there something we can do about that?
Yes, | believe that working together
with the Philadelphia Police Department
we can do something about that.

Point two, we found out that 23
percent of these cases there was weak
evidence. All right. It is not —-
ordinarily, we do not have the
investigative function, although we are
at this time trying to assist. But when
a case 1s weak, that"s not necessarily a
criticism of the Police or a criticism
of this Office. But i1t is a way that we
can try to do better.

And so, 1T there was a gap 1In
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the i1nvestigation, as the Police
Commissioner put 1t, 1T there was social
media you could have gotten to show the
driver holding that gun in his hand
which would have turned a dismissal
because you didn"t have enough evidence
into a guilty, that"s what we need to
get. ITf there"s DNA taken from the gun
but not taken from the person because
nobody tied that shoe, that we need to
do 1t.

So what we found iIs 23 percent
of these cases are thrown out by judges
usually or they"re having to be dropped
because the evidence is weak. There are
some other categories, but let"s just
look at those two. You got witnesses
that won"t show up. You got evidence
that"s weak. That i1s three-quarters, it
iIs actually 74 percent of the cases that
were not making 1t to the finish line in
the 400 that we reviewed. So the whole
point of the taskforce i1s to get at
that, how can we work together so that

Police are bringing us cases that are
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already better so that when the cases
come into the door and there"s some more
investigation that can be done, Police
and DAO can work together to do that
extra bit of investigation, how do we
look at trends when the investigation is
not perfect so that the police are able
to do the training that the Commissioner
i1s talking about, training iIn things
like constructive possession, training
of police 1n things like car stops, how
do we assist iIn that process so they can
do everything at that end and how do we
get better at what we are doing, how do
we get better under these circumstances,
because there i1s a 9 percent group of
cases where 1t"s what they call
stakeholder error, due to the judge
messed up, police messed up or the DA"s
Office messed up.

I know we"re not perfect. |1
make mistakes every day. 1 know in an
office of 630 people we"re not going to
be perfect every day. That"s the

reality. So we want to do better in the
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same way as | truly believe that the
Police Commissioner wants to do better,
and we want to help with that. That"s
just one thing I will emphasize. 1
could tick off for you probably 10 to 20
new initiatives and programs, some of
which have been quite successful In
general, but 1 do want to get to
questions.

I have slides available. They
may be responsive to certain questions.
And then 1 want to hit one final point
because | think 1t 1s the most important
point, and this i1s part of the reason I
just keep emphasizing the importance of
investment in forensics, and not a lot
of 1nvestment.

This 1s 1nvestment that does
not go to the DA"s Office. It 1s
investment that would go to the unit
within the Philadelphia Police
Department that does forensics. |1
believe these are revolutionary
forensics that could potentially knock

down the homicide rate alone by 10
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percent. This year you"re looking at
maybe saving 50 lives. Does anybody
think we could find a couple dollars for
that? Because | respectfully suggest we
should, and I respectfully suggest we
should because this i1s not just a
discussion about guns.

Getting guns off the street is
important. Getting convictions on those
cases 1Is more important, okay. It 1s
not actually the job of law enforcement
simply to get guns off the street. A
street sweeper can do that. It 1s the
job of law enforcement to get guns off
the street and to charge the person who
I1s responsible for that judge being
there and to be able to get a conviction
because your policing is tight and your
prosecution is tight when you go to do
that. But we also need to talk about
shootings, not just about guns.

We need to talk about the crux
of this issue, the core of this iIssue
which 1s shootings. Because what we see

when we look at analysis of shootings
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from 2015 through the end of 2019 is of
6,344 shootings, there were only about
1,415 arrests, 1,393 of shootings with
charges.

In other words, you got almost
6500 shootings. You got 5,000 where
there®s no arrests. You got 1,500 where
there®s an arrest and prosecution more
or less. And then when we look past
2019, we look to where these cases are
by October 21st of 2020, so this is
pretty up-to-date data. What you
actually see 1s we"re doing pretty well
iIn court with these cases, at least we
were before the pandemic.

What we see is of those
approximately -- 1 guess 1t"s exactly
1,393 shooting cases where there were
charges, we have 668 shootings with
convictions so far. We have another 417
that are still pending, so we have the
potential here to be looking at well
over 1,000 convictions coming out of
that batch of cases, 1,393. We have,

178 shootings with either a dismissal or
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a withdrawal and we have only 70
acquittals, all right. We are doing our
job. 1 know we can do better, and we
want to do better. We should want to do
better every single day for the
taxpayer. But the fact is that we are
doing our job.

And the biggest i1ssue that we
have, and this i1s why we"ve been
collaborating with the Police on so many
different i1ssues. The biggest issue
that we have is 1f you are from the law
enforcement end -- the resources really
are the biggest i1ssue -- but 1T you“re
living 1n a neighborhood where before
the pandemic when there was a shooting,
8 out of 10 times there was no arrest
and during the pandemic, 9 out of 10
times there 1s no arrest, we can talk
about that 1 out of 10 cases all you
want. And based on the data I just
pointed out, we are doing our job. But
we have to talk about how the DA"s
Office, how City Council, how all of us

as a community can be supportive of
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having a higher rate of actually solving
these cases and getting the right
suspects.

And once again that brings me
to the point, I don"t care i1f it"s
political or not, I"m not going to let
this go. [I"ve been accused of being a
dog with a bone before. Well, this is
my bone. My bone i1s for forensics,
forensics. We have a budget for the
Philadelphia Police Department that is
closing in on $1 billion. It"s about
750 million before the overtime. The
overtime levels are at record high.
You"re at about $850 million. And what
you need for forensics that could knock
this homicide rate, 1 suggest about 10
percent all by themselves and solve a
lot of shootings, 5 million In the first
year, two years -- and 2 million every
year after that. It could make a world
of a difference.

I1"ve talked about this until 1
was blue 1n the face with people at

every level, state level, federal level,
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State Attorney General. 1"ve spoken to
Council about i1t. 1 spoke to the Mayor
about i1t starting two years ago. 1 just
don"t understand. 1 truly don"t
understand why we aren®"t all on the same
page that we should have the tools, that
the Philadelphia Police Department
should have the tools that will assist
them and enable them In doing superior
investigations, which don"t just make
arrests. They make convictions. Give
me the strongest case | can have and 1
got a better chance of winning i1t for
citizens of Philadelphia.

So with those comments and with
my gratitude to the Police Commissioner
because she has been very collaborative
in terms of -- and I"m not kidding. |
can list 10 or 12 different initiatives
that we"ve been working on. With my
gratitude to her, I want you to know
that we are prepared to answer any
questions. We look forward to moving
forward together.

COUNCILMAN JOHNSON: Thank you
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very much, Mr. Krasner. Thank you for
taking time out of your schedule and
providing your testimony.

And so before 1 have other
Councilmembers ask questions, | just
have a couple to just get some clarity
on. Have you and Commissioner Outlaw
collaborated on an official request from
the Mayor®s Office that there®s a
significant need to help solve homicides
by putting in a budget for a specific
line 1tem of support for a forensic
office?

I know you talked about this
for some time. This i1s like the third
or fourth time saying this, so I will
say you have been consistent. From a
collaboration standpoint, are you all on
the same page saying this is what we
need to solve homicides in the City of
Philadelphia or helping us get a
conviction rate?

DISTRICT ATTORNEY KRASNER: 1
don"t want to speak for the

Commissioner. 1 will —--
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COUNCILMAN JOHNSON: She*s
here. That"s why we"re asking the
question while both of you are here.

DISTRICT ATTORNEY KRASNER: 1
understand, but I also want to respect
her in her lane. 1 don"t want to speak
for her. What I can tell you i1s that
the pricing I"m talking about comes from
Dr. Garvey, who is the head of the
Philadelphia Police Department™s
Forensic Unit. It comes from him. The
tool we"re talking about comes from him,
and 1t comes from monthly meetings that
were happening before the Commissioner
assumed her position when we were
dealing with a variety of other issues.
So that information i1s certainly
available to the Commissioner and the
Philadelphia Police it i1s available,
with the tiny exception, secrecy that we
should not be talking about in public
about exactly what these things are
because i1t could enable people to avoid
detection, so I don"t want to get into

the tiniest part of what kind of DNA
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we"re talking about. 1 don"t want to
get Into that. But having said that,
that information is available.

Again, | don"t want to speak
for her. But every good cop, every good
cop, and I know that this Commissioner
Is an excellent police officer and law
enforcement officer, everybody wants to
solve crime. The stunning silence that
we get on this is coming from the head
of the FOP who i1s practically In need of
Jjaw therapy for saying over time, but
somehow never says stop crime. We
should all be together on this. 1 don"t
understand what the issue is.

COUNCILWOMAN GILMORE
RICHARDSON: Mr. Chair?

COMMISSIONER OUTLAW: Can 1
chime In?

COUNCILMAN JOHNSON: Yeah.
We"re not even talking about FOP right
now --

COUNCILWOMAN GILMORE
RICHARDSON: Mr. Chair? Mr. Chair?

COUNCILMAN JOHNSON: -- 1t"s
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the problem of young people being
murdered day to day on the streets of
Philadelphia and all of us -- all of you
who are on the call right now, you"re
responsible for law enforcement. So
we"re not even going that direction
bringing in the FOP. Because at the end
of the day, I"ve been in Philly all my
life. We know what he®"s capable of
doing or not doing. In this case, we"re
talking to the people who are directly
responsible for addressing the issue of
gun violence. So | hear you, but I want
to get to the specific point on what
you"re talking about, so we can be
supportive of DA Krasner. So
Commissioner Outlaw.

COUNCILWOMAN GILMORE
RICHARDSON: Mr. Chair? That was me,
Mr. Chair, Councilmember Katherine
Gilmore Richardson. | just had a quick
point of clarification.

COUNCILMAN JOHNSON:
Absolutely.

COUNCILWOMAN GILMORE
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RICHARDSON: My apologies for
interrupting the line of questioning.
But I wanted to go back quickly to your
specific question to the District
Attorney because 1 think this will be
vitally important as we move into our
budget season and as we collaborate to
think about what our priorities will be
in the context of a very difficult
budget season where we know we
anticipate a decline In revenue with an
additional and an increased need for
support for our law enforcement agencies
who need to focus on forensics as the DA
stated.

So here"s my question: My
question i1s, from an analysis budgetary
perspective for the DA"s Office, can you
speak specifically to what type of
resources would be helpful to just the
DA"s Office right now for support around
victims of gun violence and a reduction
in -— and 1 can"t say shootings because
it"s all intertwined, but what type of

resources will your Office need,
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specifically just for the District
Attorney for us to help victims of gun
violence and families that you"re
interacting with?

And | say that because earlier
in the hearing we heard from one of the
witnesses around when they see your
Office specifically, and then the
additional follow-up that i1s needed. So
could you tell us some specific
budgetary items that we should be
thinking about from your Office
perspective that i1s germane to your
Office?

DISTRICT ATTORNEY KRASNER:
Thank you, Councilmember, and I
appreciate that question.

So the good news i1s that we
have been able to steer up significant
resources from grant funding. We
currently have a CARES program, which is
the purpose of helping families of
homicide victims originated by Movita
Johnson-Harrell, with an $850,000 grant
when she first got to the DA"s Office.
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The funding for that has been re-upped
and that i1s having a big Impact.

We recognize how terrible this
pandemic 1s and the crisis that Council
faces, and so, 1In many different areas
we"ve tried to do whatever we could with
grant funding. We have been able to
re-up the grant funding for CARES. It"s
even a larger amount than it was before.
We"ve been able to purchase two vehicles
now, which Is very important during a
pandemic, to enable us to serve families
of homicide victims, despite the
difficulty and danger of passing COVID.
So 1 want you to be clear that we are
trying to be as effective as we possibly
can with the resources that we have.

But 1 will say this, we need to restore
the $3.5 million cut in our Class 100.

I am very grateful, truly
profoundly grateful to Council for the
transfer ordinance that was pushed
through. I think 1t makes it very clear
to Philadelphia that you are standing
with the DA"s Office 1n our efforts to
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stretch ourselves, to do more. We
embedded -- | shouldn®"t say embedded,
but we placed attorneys around the City
to work with the PPD and assigned them
all over the City. We didn"t ask for
more money for that. We said, look,
we"ll stretch as far as we can, just
don"t break us, please. And |
appreciate that Council has not been
breaking us.

So as long as we are able to
get our funding back to essentially what
was flat before all of the cuts, so long
as we"re able to do that, we will do
anything we can. We"ll work with old
shoelaces. We"ll work around with old
shoes. We"ll do whatever is necessary.
We do have resources and we"l1l make that
work.

COUNCILMAN JOHNSON: Thank you.
Councilwoman Gilmore, | want to stick
with the line of questioning, 1f that"s
okay, and then we will open i1t up for
Councilmembers to give overall

questioning.
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Commissioner Outlaw, 1t was a
specific question. Obviously, we can do
it through the City Council body. But
iIT there 1s no volume from you to be
quite frank, then we"ll be doing a
transfer ordinance for a department that
says, Council, we really don"t need that
to accomplish what we need to
accomplish. So give us some iInsight
regarding this forensic unit or lab
that"s requested to help us resolve and
solve homicides i1n the City of
Philadelphia.

COMMISSIONER OUTLAW: Yes.
Thank you for the opportunity to answer.
So before 1 turn 1t over to Director
Garvey, | want to be clear in that while
I —- I think you®"ve heard me say before
I am all for having as many tools in our
toolbelt as possible. 1"m an advocate
for the use of technology to help us do
our jobs more efficiently and to turn
around cases a lot sooner.

We also understand that we"re

working within some tight parameters
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budget-wise as i1t relates to the
upcoming budget. Because of the
pandemic, we were asked to i1dentify cuts
and we quite frankly are still trying to
burld out capacity in the lab as it
stands now. We have several vacancies.
There®"s equipment that we need to
purchase. And again, this technology
would be amazing, but we have not yet
costed out how much the additional
facilities would cost, so on and so
forth. So the number while initially it
might look like a drop in the bucket, i1t
might get a little larger and expand.
Again, 1"m not against i1t but we have

to —-

COUNCILMAN JOHNSON: Well, 1
will be remiss if I didn"t ask this. So
again, week 470 homicides this year,
right. And so, I"m just being straight
up, Is this lab a priority? |1 mean, we
all have budgets. We all figure out
what we need to spend our money on, our
resources on, and when you"re talking

about reducing the homicide clearance as
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well as making sure that we improve that
conviction rate.

COMMISSIONER OUTLAW:
Absolutely, 1t"s a priority. But I
think 1f you hear from Director Garvey,
It"s not something that can just happen
tomorrow. There®s some things that need
to happen first. There"s some
contingencies i1n play.

So, Director Garvey, you want
to chime In?

MR. GARVEY: Yes. Hi,
everyone. So to basically clarify, we
are dealing with the challenges of we
have a crime laboratory, which 1s a
state-of-the-art crime laboratory. The
challenges that we are faced with 1is
what many crime labs throughout the
whole country are. We were built to
process about a third of the cases that
we currently have now.

So with our current baseline
capabilities, we"re able to do about a
third that we would, should or could iIn

2020 being able to process. Because of
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the ever-changing technology over the
last 5, 10 to 20 years, the capabilities
that we have now or could have now far
outpace what was even thought of when
this lab opened 1n 2003.

So we"re about a third of the
size we should be. We currently have
about 200 people with 24 vacancies right
now. So our priority right now is
actually filling the current vacancies
and then replacing any of the
instruments that over time only last
about 15 to 20 years 1T we we"re lucky,
some 5 to 10, constantly replacing
those. So our priority right now is
trying to bring back online all of our
baseline capabilities, then Till the 24
vacancies we have now.

Now, when we look at what 1s
the possibility in terms of what we
could be doing for gun violence, it is
very large i1in terms of what"s
scientifically possible right now. So
with improvements to DNA capability,

which I won"t go into for the reasons
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that were already brought up, we have
the possibility to work items, to work
different cases like we would have never
previously. But that would take a major
investment, not only in the $3 million
to $5 million per year that we"re
talking about in terms of the personnel
costs and the basic technology, but
what"s not included iIn that estimate is
the fact that we"re out of space right
now .

So even if | were given the $3
million to $5 million right now, I would
not be able to bring that technology
inhouse because quite frankly I don"t
have the space. So added onto that
would also have to be let"s figure out
do we need a new building, do we need
more space, could we get rent space,
could we get public property --

COUNCILMAN JOHNSON: Mike.
Mike.

MR. GARVEY: Sorry.

COUNCILMAN JOHNSON: Quick

question, just for a point of
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information --
MR. GARVEY: Yes, sir.
COUNCILMAN JOHNSON: -- and 1

think my colleagues are aware of this.
Didn®"t the Administration sign a lease
for a new police building? Aren"t y"all
already getting a new building,
state-of-the-art building somewhere?

MR. GARVEY: I am not part of
that building, so I don"t know. I only
know of the building 1 sit In, sir.

COUNCILMAN JOHNSON: I"m sorry.
You cut off at that time. Say i1t again.

MR. GARVEY: I am not part of
the new buirlding. We are not moving
into the new building. 1 am at -- our
burlding 1s just the crime laboratory.
It 1s not In any plan to be moved.

COUNCILMAN JOHNSON: Okay.
Well, that"s pretty interesting, just
for me. And again, we"re talking about
470-plus homicides. And when we talk
about the state of emergency, when you
talk about that sense of urgency, i1t"s

like putting everything on the table to
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try to figure 1t out. So we"re actually
supporting the building of a brand new
Police Department, right. And on one
end, we have the District Attorney
saying, well, we need this crime lab to
kind of help us get convictions because
obviously, Larry, a lot of people ask
the question of how come people are
getting arrested with guns under VUFA
cases and again consistently these young
men keep getting back out, getting back
out, getting back out.

And so, I"m just trying to put
all the pieces together. Because it
seems like although we are starting to
work together or all of you are starting
to work together, there®s some things
that are missing, that"s just my
perspective, to try to get everybody on
the same page.

I would think that this is
something that Councilman Curtis Jones
and myself will take a look at and my
other colleagues. If we"re building a

brand new Police building, right, that
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we signed off for, | need a better
explanation as to why the crime lab
wouldn®"t be a part of that new building
or 1T this is being requested and i1t can
actually solve homicides in the long
run, we need a sense of urgency to try
to figure 1t out. That"s where my head
Is at, at least that"s what 1 take away
from your remarks. But | hear you and I
do understand. We"ll take this
information back and do a deeper dive.
Because again, we"re trying to solve
homicides.

This leads me to Commissioner
Outlaw and also District Attorney Larry
Krasner. Commissioner Outlaw, your
slide showed that gun convictions have
steadily declined over a period of time,
right.

And, Mr. Krasner, can you
separate gun crimes versus shootings,
because from my understanding they"re
totally separate. There may be a person
that was arrested because he didn"t have

his license on him that day versus a
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person that"s involved and actually
trying to take another person®s life.
So 1 think the wider public is
also asking the gquestion after seeing
the presentation on the DA"s Office
side, what is the conviction rate, has
i1t been declined? |If it has been
declined, why so? 1 do thank you for
doing a deep dive on the 400 homicides
that you said you were going to go back
to your team and take a look at, and for
giving us an brief update. But can you
give us an idea of the status of the
declining conviction rate as 1t relates
to people who are using these guns?
DISTRICT ATTORNEY KRASNER:
Sure. If I may, thank you,
Councilmember. The 400 cases that we
looked at were gun possession cases.
They were gun possession cases, nhot
homicide cases. So when 1 talk about
the ones that didn"t make i1t to the
finish line, we are speaking of gun
cases or at least cases i1nvolving guns

that were generally dismissed by judges
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after they heard evidence or we couldn™t
even put up a prelim because when we
went to do so, our witnesses were not
present, things of that --

COUNCILMAN JOHNSON: Thank you
for the clarity.

DISTRICT ATTORNEY KRASNER:
Sure. I"m going to ask Mr. Mike Lee,
the very capable Mr. Mike Lee, to put up
Slide No. 5 please.

So In reference to your
question, Councilmember, 1f this Is a
shooting case at the top of the chart,
and 1t does go back about five years,
and the data here ends essentially at
the beginning of 2020. It ends there
for good reason, which the truth is the
courts have been shut down since March.
But 1 think 1t"s important to take a
look at 1t to see what"s separate and
the rhetoric of the reality.

Now, you can see the different
crimes here. But 1"m going to ask you
to look at the dots, because the line 1i1s

simply the result of averaging of the
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dots. The dots show the actual result
for a particular quarter. Every three
months, there®s a new dot that shows how
we are performing. |If we look at the
dots that are there for 2020, what we
see 1s —- look at the green dot up top.
You will see that i1s the number of
guilties and guilty pleas for shooting
cases.

That dot 1f you look all the
way back those five years, you will see
as compared to these other dots which go
all the way back to early 2016, that
dot"s actually maybe not the highest,
but maybe the second highest iIn terms of
actual guilty and guilty plea outcomes.
It"s about 85 percent, something like
that, maybe even -- yeah, maybe about
85, 86 percent, something like that,
which 1s good news.

Obviously, we see that there
were some problems before that. [I1"m not
going to minimize that. But what we see
i1s also that the timing of a lot of

these 1mprovements seems to coincide
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with the same time when the DA"s Office
united 1ts Homicide Unit with its
Shootings Unit, and we feel that that
was a positive development, obviously
many other developments as well.

IT we look at the number of
cases dismissed and withdrawn, now here
you need to look at the very end of the
red line. And by the end, 1 mean the
one all the way to the right on the
screen, that one that i1s by 2020. That
I1s where the dot i1s located essentially
at the end of that red line, so that"s
the percent of cases that were dismissed
or withdrawn.

IT you compare that dot all the
way down at the end of the red line,
that 1s way down In the low zone for the
other red dots. Look back at five
years. You will see that that dot is
quite low. That means not only did we
have guilties and guilty pleas at a very
high level over the last five years, but
we had dismissed and withdrawn at a very

low level. That percent is probably
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something like 12 percent, 12.5 percent
perhaps. 1t"s right between 0 percent
and 25 percent on the left axis.

The only bad news on this graph
iIs that 1T you look at the blue line, if
you look at the blue dots, which you
will see that there i1s this slow steady
increase coming from 2016 on i1n the
number of not guilties and acquittals.
But even there, the blue dot that you
see i1s actually below the line. The
performance at the beginning of 2020 I
would say was maybe about average, okay.

I don"t say any of this to say
that things are going perfectly. That"s
not my point by any means. 1 just say
It because these are the facts. This is
the reality of what"s happening with
shootings. And what®"s happening with
shootings 1s that we are getting the job
done, at least everything was on track
as of the beginning of 2020 before the
pandemic hit.

People do need to understand

the pandemic has had a terrible iImpact
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because i1t has effectively closed the
courts. You should know that last week
we could not even bring in someone who
was in jail for a preliminary hearing or
a trial because the sheriffs were not
able to transport them from the jails
for fear of spreading the disease.

You should also know that jury
trials, which we started up again, after
about six months of theirr being shut
down, jury trials have been stopped and
they will not be back up until at least
the 25th of January. Nobody to blame on
that. But when you"re trying shooting
cases and homicides cases, a lot of them
are going to be jurors because the
stakes are high, the consequences are
high. And so, those defendants and
those defense attorneys are liable to
ask for a jury.

But 1 do want to take this
opportunity to show you that even in the
pandemic, one ray of sunshine that I can
show you in terms of the courts, and

this 1 think has been a pretty beautiful
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collaboration i1s that together with the
courts and with the assistance of the
PPD, we prioritized shooting cases,
homicide cases and fFirst-degree felony
sexual assaults as being so important
that 1T we"re going to do any jury
trials, that we should do them. We
would make them a priority. And this is
where 1t gets really iInteresting.

Mr. Lee, do you have that other
item, the one I was able to email you?
IT you don"t, I can just read 1t. Do
you not or no? All right. So we
actually went back and we looked at what
was happening with homicide trials. Can
you go up to the top please, Mr. Lee.

This 1s pleas, guilty pleas and
waiver trials. So a waiver trial of
course 1s a trial without a jury in
front of a judge, and the judge says
guilty or not guilty on that case. So
these are pleas and waiver trials for
cases that were handled by the Homicide
and Nonfatal Shooting Unit and then also

by major trials. Major trials 1s not
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really the i1ssue here, but I1°11 show it
to you because 1t"s valid, and then
below that I"m going to show you what
I"m trying to get to.

So 1f you look at November of
2019 before the pandemic and then you
look at November of 2020 during the
pandemic, the number of pleas we were
able to get on major trials went from 74
all the way down to 28, okay. The
number of waiver trials we were able to
do was even worse. It went from 22 all
the way down to 4.

IT we look 1n October for the
same kinds of things, we see that 108 of
them were done 1In 19, reduced to 75. 14
waiver trials in October of 2019 was
reduced to 12 waiver trials. And then
1T we look at September, we"re going to
see some similar results. We used to do
104 pleas. In that month, 1t got
knocked down to 45. 22 waiver trials
got knocked down to 5. So you can
obviously see the effect of the pandemic

really knocking back our ability to
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conclude major trial cases. But that
doesn"t really answer the i1ssue with
homicides and shootings.

Let"s look please below,
Mr. Lee. The news here i1s actually good
and | have to give the courts a lot of
credit for working with us on this,
working with the Defender®s Association
on this and 1In ways with the PPD. If we
look at Homicide Nonfatal Shooting Unit
cases, 1T these are all shootings or
killings that were happening, the number
of pleas in November of 2019, 8. The
number of pleas 1n 2020, 8, even in the
midst of a pandemic. We got just as
many pleas in the month of November.
Look at the waiver trial, same number.

October, let"s look at that.
In October 1In terms of guilty pleas,
there were 10 before the pandemic. Now,
we got 12. There were 2 waiver trials
before the pandemic in October. Now, we
got 4. We did better in October during
a pandemic with these cases than we did

the year before.
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Look at September. You had 10
pleas. That number reduced a bit down
to 6, but waiver trials went up. If we
look at the totals -- Mr. Lee, can you
pull the totals up. If we look at
totals, what we see 1s that we had 8
waiver trials rather than 3 In homicides
than shootings. We had 26 guilty pleas
rather than 28, a little bit less. But
i1t 1s remarkable that during the
pandemic with the courts basically shut
down, there has not been by the way a
misdemeanor trial In nine months, iIn
nine months In this system.

But even so, by working
together collaboratively with the
courts, by all of our being on the same
page about what to prioritize, we have
been able to push forward as well or
arguably slightly better these homicide
and shooting cases. And of course, 1In
order for these to go ahead, they all
have to be held for court. In other
words, the preliminary hearing was a

while ago with these cases. Preliminary
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hearing has happened and i1t happened
successfully so we can get to here. Not
to say we don"t have a problem, but to
say -- | mean, look, people have reasons
for saying things, but then there"s
facts. |1"m going to stick with the
facts.

And the facts here are that
we"re trying to do everything we can.
We know that we can always do better.
We"re always going to try to do that,
but the news is all bad. In fact, the
news 1Is pretty good about the
collaboration between the courts, the
DA"s Office, Defender®"s Association,
defense attorneys to prioritize shooting
cases, homicide cases and also the most
serious sexual assault cases.

You can take that down,
Mr. Lee.

COUNCILMAN JOHNSON: Thank you,
Larry. And before 1 turn 1t over to my
colleagues, just another question around
your research 1n looking at the 400

shooting cases. A significant amount of
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individuals 1n the shooting cases or
witnesses that didn"t show up, right,
that"s why I guess the case was thrown
out. What role does officers that also
retrieve a gun and turn that over, what
i1s their role iIn terms of these cases as
well?

DISTRICT ATTORNEY KRASNER:
Councilmember, I"m going to double check
that. I"m pretty sure that the 400
cases you"re referring to are not
shooting cases. These were all or
overwhelmingly gun possession cases --

COUNCILMAN JOHNSON: Gun
possession, okay. Thank you for the
clarity. The gun possession cases, have
you separated the number of witnesses,
regular civilian witnesses versus police
officers that have actually turned over
information like the gun, the paperwork
that actually shows up 1In court?

DISTRICT ATTORNEY KRASNER:
well, 1 can tell you, sir, what happens
with these cases and | can give you a

couple of examples with these cases. So
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police receive a 911 call. 1t comes
from either a family member or maybe a
domestic partner of the defendant and
the call i1s, you know, boyfriend was
over here, he threatened me, he pulled a
gun, he pointed i1t at me, he"s leaving
in a blue Chevy Nova XYZ year.

Police do their job. They show
up quickly. They spot a blue Chevy Nova
a few blocks away. It is, iIn fact, the
correct person. They search the car.
They don"t find a gun in the car. Where
is 1t? Well, we don"t know. [It"s very
possible 1t went out of the window.

It"s also possible, 1 don"t know,
something else 1s going on.

So because what i1s presented to
us by the police i1s that we have a
credible witness, we have a person who
does not have some kind of long criminal
history saying my boyfriend, my husband,
whoever pointed a gun at me to do this
bad stuff. We have probable cause. We
bring charges. Then we try to go to the

preliminary hearing. She gets
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subpoenaed, doesn"t show up. She gets
subpoenaed, doesn"t show up. She gets
subpoenaed, doesn"t show up. That 1is
one category of those cases, but
obviously there are many others.

There®"s the civilian neighbor
who may actually be frightened of what"s
going on, who calls the police or speaks
to a police officer and says, that group
of guys, those young guys who are always
hanging on that corner, those guys who
are selling on that corner, well, 1 just
saw this one up on the porch and he"s
out there holding what looks to me like
a semi-automatic rifle, makes that phone
call.

Police show up, make an arrest.
They don"t have all the evidence they
need. Let"s just say they find the
semi-automatic rifle, but they find it
in a bush half a block away because
whatever, these guys went and stashed
it. Now, we"re trying to get that
witness to come forward and that

witness, yes, may be frightened and may
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not want to come forward and may not
want to testify for fear of what could
happen on her block later coming from
these folks. That"s a different
category, and there will be In this
group cases that no matter what we do,
we"re not going to be able to put up,
but there are civilians that are not
going to come.

But 1 think the point i1s not
that we have to succeed with every
single case. The point is that we can
do better. We as prosecutors can do
better. We can work with the police 1In
whatever way so that jointly we can do
better. And if we can knock down the
percent of these cases where we have
civilian witnesses who are absolutely
necessary won"t show up, maybe 1t"s by
reminders. Not all of this 1s about
fear, maybe 1t"s about reminders. Maybe
1t"s about providing transportation.
Maybe 1t"s about coming iIn and doing a
better i1nvestigation.

For example, sometimes simply

Page 167

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

by going to a family member, going to
talk to the mother of the defendant,
sometimes the mom"s going to give it up.
She®"s going to say, yes, I"ve seen him
with that gun because she has concerns
and that was her house and somehow blame
will be attributed to her so she®s going
to be honest about 1t. Sometimes you
can take the fear out of the equation by
upping that investigation a little bit.
So those are the kinds of things that we
have seen with some of these gun
possession cases. We want to knock that
down and then we want to try to improve
some of these investigations.

Again, you"re not going to
prove all of them. You know, police are
working hard. They are getting a lot of
guns off the street. They deserve a lot
of credit for that. It is not true that
In every case you"re going to be able to
investigate more and get more.

Sometimes you investigate more and get
nothing. But at some of that time,

hopefully working together with the PPD,
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some of that time we can upgrade the
quality of the evidence and, therefore,
we will have a better shot at the
convictions, which i1s really the point.
It 1S not just to get the gun, which i1s
also important, but 1t"s to get the
conviction.

COUNCILMAN JOHNSON: (Muted).

DISTRICT ATTORNEY KRASNER:
Councilmember, I"m afraid you"re muted.

COUNCILMAN JOHNSON: Thank you,
Larry. | appreciate that.

Commissioner Outlaw, this is my
last question and then I"m going to turn
It over to my colleagues. Briefly on
VUFA arrests, right, because I
consistently see and also hear and also
In your presentation, offenders get
arrested over and over and over and
over. And to be upfront with you,
that"s where we get beat up in the
neighborhood, right.

When walking In the
neighborhood, we"re talking to the

residents, we"re talking to community
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members, we"re talking to community
leaders, questions like but he just got
arrested last week with a gun, he just
got arrested last month with a gun, so
obviously he"s a threat, right, we"re
going to keep 1t real, like this i1s what
he does.

And 1 think a lot of times, I™m
all about prevention, 1"m all about
providing support to individuals.
Remember, 1 come from this environment.
My first gun charge was at the age of 16
so I"m not new to what"s going on in the
streets, but you have some that the
lifestyle is the lifestyle. That"s just
the reality of what we"re dealing with.
This 1s a very glamorous lifestyle when
It comes to the street life and all that
comes with it, and some people just pick
up guns to solve conflicts or to get
"street credibility".

We have to address it as a
society. But can you just touch on this
concept of 1 always see and say for a

VUFA arrest, a person has been arrested
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four or five times on gun charges and
how do we narrow in on that issue? |
think 1t"s great that you and the
District Attorney"s Office now have a
working group, and i1t started December
7th so that"s a start in the right
direction. | hear there"s also
information regarding investigations in
terms of the convictions that can be
done on the DA"s side.

So tell me about the VUFA
arrests and the repeat offenders, right,
and what i1s y"all plan -- when 1 say
y"all plan, the DA"s Office and your
Office, what is your plan when you say,
okay, because from your study, i1t shows
that retaliation i1s really coming from
two people that®"s beefing and normally,
the person that gets murdered, he was iIn
some type of allocation prior to, not
all the time, not all the time. But
from your study, from your presentation
the last time that we had a -- this time
from your presentation on the 100

shootings, your presentation today shows
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that there®"s a correlation between
gunshot victims, homicide victims,
right, and the shooting, which a lot of
times revolve around retaliation.

So how are we going in and
laser-sharp focusing on those key
individuals and taking 1t out of the
Police Department? |Is there aggressive
collaboration and wraparound services
for those young men that you see that
come up 1In your report, oh, this person
IS probably going to get murdered. And
I want to say this just for the record
because you did make a comment,
Commissioner, leniency i1s different from
reform, leniency i1s different from
reform.

And when you"re talking to
those mothers and fathers and those
children who lost a loved one to gun
violence, to be quite frank to everyone
on this call, all they want 1s justice
because they"re the ones that®"s going to
sit at their holiday table this holiday

and there"s going to be an absence of
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someone there who they love. And so,
they"re going through 1t while we as
elected officials and public servants
are going to go about our day-to-day
lives. That"s why this issue i1s very
critical and important to me, not only
for my own personal experience but
making sure that those victims and loved
ones of gun violence have a voice and |
know that we are doing everything
possible.

But 1f you can elaborate on
those VUFA arrests, because we get beat
up about that in the community a whole,
whole lot. I know I do personally. And
what are we doing when we do find out
that this young man has been arrested
twice for a gun and he"s back out on the
street or he gets low bail, like you and
the DA called out the courts the other
day, right? How are we swooping in with
wraparound services to address those
individuals to at least try to save
them, because we know we"re not saving

everybody. We all know that. That"s
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not realistic, but doing better than
what we"re doing now. So I just want to
ask that question from that kind of
standpoint. And then also, your plan on
reducing the homicide clearance rate.
COMMISSIONER OUTLAW:
Mr. Chair, thank you for the question
and the commentary because 1 don"t
disagree with you on any of 1t. The
reason why we continue to include that
information 1In our slides i1s because
we"re scratching our heads the same way
everybody else 1s scratching their head.
We come across these folks time
and time again, and we"re starting to
keep track of these individuals where we
know we just had a recent arrest and
they"re out again. We"re sharing this
information, however, not just in the
same manner that we are publicly with
you all today, but on a weekly basis
when we have our shooting reviews and we
have the DA"s Office and our other
stakeholders, whether at the federal

level or whomever iIn the room, we start
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off our meetings with this information.
And 1t"s helpful because Probation is
also on the call. And we can answer any
of these questions, hey, we"ve got this
person that was either a victim of a
homicide or we just made this arrest,
what happened. We knew that they were
supposed to be on probation or parole,
what happened here, right. But i1t"s
only one small part of 1t because it"s
already after the fact, right.

The other piece i1s, like 1|
mentioned 1In one of my slides, that when
we have the coordination of
communication, we see that i1t"s helpful
and that we can i1dentify these folks
that are most at risk and communicate
this with the DA"s Office or with the
DAs that are on the ground and say,
look, this 1s why we need enhanced bail
for these folks, or 1T we see there iIs a
one-off and there needs to be more
prevention because this person is likely
going to be the next victim or even

maybe the next offender, that"s when we
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reach out directly to the Office of
Violence Prevention and ensure that
their name 1s forwarded and they get the
services. So we actually hand 1t off at
that point.

We obviously don"t provide the
services, but there"s times where we"re
at the shooting scenes and we"re making
calls to these folks. So the
coordination of efforts i1s extremely
important, but I think there"s more work
to be done around communication, not
just with those of us who are presenting
today but with others in a criminal
justice system to determine where the
breakdowns, i1f any, are occurring.
Because again, we"re right there, we"re
going to catch them every time we get
them. But all I can do is speak from my
part, and we don"t know why they keep
getting out because 1t"s outside of our
hands.

COUNCILMAN JOHNSON: See,
Commissioner, when you say the breakdown

of communication from maybe other
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departments or other agencies, | think
when my colleague Jamie Gauthier®s
saying a state of emergency, when she
says a state of emergency, that"s
essentially what she®"s talking about.
It"s weekly meetings with not just the
DA"s Office, right, not just the Courts,
but you got any and everybody, right,
that has a role 1In addressing the issue
not only from Public Safety, but also
Public Health, holistically, at the
table, giving up reports, the left hand
iIs talking to the right hand, at least I
would think that the division of her
mind would be, division of my mind would
be.

It"s kind of like going on a
war and you"re in a war room and you“re
meeting with your team day to day, and
the left hand is finding out what the
right hand i1s doing. [It"s how we run
campaigns to be quite frank. This 1s
the same type of conversation, but
nevertheless we"re In a war room every

single day trying to get a hold around
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the particular i1ssue that we need to
address.

I do know that your team is
meeting on a weekly basis. 1 think it"s
great that you have started meeting with
the DA"s Office, which you have been
working as well with the District
Attorney assigned to different parts of
the City working In partnership with the
Police Department. Maybe a public
safety checklist, along those lines, and
just maybe -- you know you®ve been doing
your part, Commissioner, and the
District Attorney is doing his part, but
checking In with those other department
heads to make sure you are on a roll and

in the right direction. So that"s all |

have.
I"m going to turn 1t over --
COMMISSIONER OUTLAW: And --
COUNCILMAN JOHNSON: Go ahead,
Commissioner.

COMMISSIONER OUTLAW: Just to
add to that, Councilman Johnson, too I

think moving forward there needs to be
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very clear messaging about what will and
will not be tolerated as it relates to
the i1llegal crime guns. They have to be
prioritized the same we prioritize them.
I"m going to be reporting out on them,
but --

COUNCILMAN JOHNSON: So I will
say this from a messaging standpoint,
and 1"ve been around for a little while.
I"ve had Commissioners say, we can"t
arrest our way out of this situation.
I"ve had DAs known as the deadliest DA
In America, right. So I"ve seen DAs
say, let"s be smart and all that, so
I"ve heard the messaging, right, from a
variety of different angles. But I
think also i1t we would see more of a
united front publicly with our DA and
our Commissioner together saying, you
know what, right, we"re on top of this
Issue, right, and again i1f you do the
crime, you"re going to do the time.

I"m from the streets. I™'m
being honest with you. These guys, they

don®"t respect being nice. That"s just
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reality. You can ask any other young
man that gave testimony. And the other
part 1Is young guys know the system and
they know how to operate within the
system. They know what they want to get
arrested on. They all know (inaudible),
they know the process, right.

But when people see that enough
IS enough and you"re sick and tired of
being sick and tired, 1t sends a strong
message. It sends a message to folks
that, yes, you"re going to do all the
comprehensive stuff, we"re going to do
prevention, we"re going to help people
get jobs, right, but also, people have
to clearly understand that if you take a
life, you"re going to be dealt with
accordingly.

And the reason why | say that,
and 1"m going to stand firm on that,
because out of everything that we"re
talking about, we still haven"t given a
sense of support to that mother and that
father again that"s going to be sitting
at the table this upcoming holiday with
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a loved one that"s not there. So | do
agree with the messaging standpoint, but
also backing up that messaging that,
yeah, 1f you pull that trigger, you"re
going to be held accountable.

And 1 heard a mother say that 1
would rather have my son arrested than
have him dead because that"s the path
he"s going in. And that"s not Kenyatta
the politician speaking. That"s
Kenyatta the African-American young man
who grew up in South Philly and who goes
out iIn the street and talk to different
people about this issue. And you will
hear a mother say, 1"d rather have my
son arrested and In jail because 1 know
he will be safer iIn there than out iIn
the street depending on his lifestyle.

So with that being said, I™m
going to turn it over to my colleagues
for questions.

COUNCILMAN THOMAS: How"s
everybody doing. This is Councilmember
Thomas. Thank you, Councilmember

Johnson, again. 1 appreciate this
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opportunity.

And thank you, Commissioner
Outlaw as well as DA Krasner. 1 think
one of the things that Councilmember
Johnson talked about was unity. And the
fact that you"re both here and you often
make yourselves readily available to
this body and to the general public to
answer questions speaks to at least
steps taken as i1t relates to the unity.

But unfortunately, | think 1f
you"ve been listening and paying
attention to both of your testimony,
iIt"s been significantly more bad news
than good news. And 1 think 1 agree
with Councilmember Johnson, 1t"s not
just that mother and that family who are
going to be without theirr loved one on
Christmas.

This 1s the climate and culture
in the City right now. And the fact
that everyone looks up and they say,
well, who has the solution, and we know
that part of the solution is

coordinating and working together. But
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just In the spirit of I guess trying to
move 1In a different direction, 1 think
I"Il try to ask two questions, one to
each of you about what 1 feel like is
the most alarming thing 1°ve heard that
hopefully can help us move In the
direction of progress. And I°11 ask
both of my questions and then 111 be
done, Mr. Chair.

To District Attorney Krasner,
the Police Commissioner put a slide up a
little while ago and the slide gave
specific examples, narratives. |
believe the topic of the slide was
challenges. And 1t gave examples of
shootings and it spelled out 1 want to
say maybe 15 to 20 different examples of
situations where someone had been
arrested, there had been another VUFA.
I"m wondering can you speak to how does
that happen with those examples.

Commissioner Outlaw, the
District Attorney has made 1t clear, and
I agree with Councilmember Johnson, he®s

been adamant about this forensic lab,
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more money for forensics. And |
listened to the officer®"s testimony. |
believe his name was Mike, and 1 think
it was very informative. But I agree
with Councilmember Johnson, who
basically says however you want to word
iIt, 1t"s not a priority right now. So
what can be done?

We get that there are issues
with charges. And 1 asked the District
Attorney that, and I want him to address
that. But what tangible can be done?

IT you don"t agree with the forensics
and to update the forensics, then what
Is It that you agree with that we can do
that can see a direct 1mpact on the gun
violence we are seeing right now?

Thank you, Mr. Chairman. |
appreciate you.

COUNCILMAN JOHNSON: You're
welcome.

Commissioner Outlaw, 1 think he
was asking you the question or Larry.

COUNCILMAN THOMAS: 1t was

both. 1t was one for each.
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COMMISSIONER OUTLAW: 1 can
answer first. So I"m not saying --
please don"t misread what I"m saying.
I"m not saying that forensics aren"t a
priority. But there are several steps
that have to take place before we even
get to —- as i1t relates to building out
this new capacity, so 1t"s easier said
than done.

It doesn"t mean that -- so when
I got here, the DA and the ADA"s Office
and the Administration, they all shared
with me that this had been an ongoing
dialogue around enhancing our forensic
capabilities. | 1mmediately asked
Director Garvey for a one-pager and any
relative statistics related to 1t as far
as costs, what 1t would look like, so on
and so forth, and 1 shared this
information with the Administration.

The i1ssue has been again not
that we don"t prioritize forensics, it
has been we"ve been asked over this
almost year that I"ve been here to find

areas to cut and to prioritize in that
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sense and not ask for any additional
funding. So again, 1t"s not that we
don"t want it or we don"t prioritize it.
We just understand that i1t"s going to be
a huge undertaking as far as cost,
facilities, personnel, hiring and so on
and so forth, so I just want to be clear
in that sense.

As far as what can be done,
again there has to be focus on the
things that I mentioned before, more
focus on prevention, but then also there
has to be accountability on our end.
We"re a part of that, as it relates to
deterrence and consequences on our end,
meaning not just arrests, but ensuring
that we have these cases cleared by
investigation to a point where the DA"s
Office will charge them.

Again, 1 don"t have any control
over what happens after we pass the case
on. But again, 1T we can identify these
gaps i1n our process at least earlier on
so we have the strongest case that we

can possibly have and 1 know that
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nothing 1s left on PPD"s end, that"s
what success i1s for us because we"re
going to continue to do our part, but we
also don"t want to arrest, arrest,
arrest and then nothing happens. So
ensuring that we are all communicating
what those gaps are, are important.

COUNCILMAN THOMAS: Thank you,
Commissioner. And 1 understand exactly
what you"re saying. | didn"t want to
put words in your mouth. 1I"m just
speaking more of perception, just
listening to what"s going on, listening
to the fact that we have a new facility
that forensics i1sn"t necessarily a part
of the plan. 1"m not saying you, per
se. Like you said, a lot of this stuff
predated you. But the perception is
that 1t"s just not a priority, but thank
you.

So I guess your response would
be that just a better coordination and
communication to be able to help address
some of the gaps that we see and that

would be a way that we could deter the
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gun violence right away, 1t 1 paraphrase
you correctly?

COMMISSIONER OUTLAW: 1 think
so, because up until recently we hadn"t
been communicating better. Everybody®s
been off doing their own thing and we
don"t know why cases aren"t getting
charged or i1f there"s any deficiencies
on our end or the rest of the system"s
end, and we got to look internally. So
again, whether 1t"s training, whether
It"s getting or being able to identify
what our i1nvestigators need, having that
introspection. These are all things
that we"re doing now.

But 1 also want to be clear in
that a clearance rate doesn"t
necessarily -- 1t"s not the sole
determining factor of whether or not
folks are being deterred. 1It"s a part
of 1t, but we have to step up and do our
part. And hopefully, with this pandemic
being over, we will be able to do more.

DISTRICT ATTORNEY KRASNER:
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COUNCILMAN JOHNSON: 1"m going
to -- go ahead, District Attorney
Krasner .

DISTRICT ATTORNEY KRASNER:
Yes. Sorry. | just want to answer
Councilmember Thomas® question, i1f |
may -

I do want to be clear about
this. When I talk about forensics, of
course we"re talking about prevention.
A little bit intangible to some people,
okay, so certain people 1In the Police
Department say you can cut the homicide
rate 10 percent, Krasner says it,
whatever, right. Let me be a little
more tangible, 1t"s not just crime
prevention.

The City paid Anthony Wright
$10 million. And the reason they paid
Anthony Wright $10 million is because he
sat in a jail cell for decades for a
case that was cleared up by DNA. $10
million would fund everything we"re
talking about in terms of these

forensics for a few years.
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So we"ve got two problems:
Number one, we"re bleeding money because
there i1s a long culture in Philly of not
having the DNA and phone technology up
to the level of other states. We"re
bleeding money from the Treasury. This
Is a self-ensured City. When a lawsuit
succeeds, 1t comes out of the tax base.
That"s where 1t comes from. So we"re
bleeding money on the one hand that
could be used for these forensics.

It"s not just the lives. OF
course they"re the most important thing,
but 1t"s also the fact that as we look
at a bunch of these exonerations, what
we find out 1s that with proper
forensics back then and now, we wouldn®t
be 1n this situation. We need to stop
the lawsuits that"s coming against us iIn
5 years or 20 years that"s going to hit
the City the way all these lawsuits are
hitting the City now because of
1nadequate forensics. We just have to
fix that.

Going to the question of how do
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you have multiple arrests for VUFA, so
the main issue that we have there is
barl. And we have the receipts to show
that we"ve been very clear. When people
are charged with being a felon in
possession of a firearm, we are asking
for extremely high bail, more
specifically $1 million bail or more
essentially 100 percent of the time.
That"s what we are doing. We don"t set
the bail. The bail 1s set by Bail
Commissioners. We"re asking for that
100 percent of the time.

Shooting cases, we"re asking
for that high bail 100 percent of the
time. And we do have better and better
cooperation with the PPD who are able to
and doing a great job of getting us more
information that we can use to make
strong arguments. Part of the reason we
set up our own Intelligence Unit this
year, with Chance Lee heading that up,
was so that we could have our own
database with some of that intelligence

and then when someone who i1s driving,
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gun violence gets busted at 3 o"clock iIn
the morning and we"re doing the hearing
at 3 o"clock 1n the morning, even if
we"re not able to reach the PPD on that
particular case, we"ve already got that
information. We can make that strong
argument.

But the truth, truth about this
stuff -- and by the way, on 6106, 6108,
which are two other gun possession
charges that do not involve being a
felon, we"re still pursuing that high
barl approximately 80 to 90 percent of
the time. The only times we"re not
doing 1t are when you have law-abiding
people, bought the gun legally, this is
an example, but bought the gun legally,
maybe they had a permit, the permit
expired a year ago, yeah, they should
have gotten the paper, but that is not
somebody we should be trying to hold in
jail, especially during a pandemic.
Those other people are. So we go in and
we do our job, just as we do in charging

it.
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I showed you the stats before.
We basically charge every single
shooting that the police bring us. Out
of that huge number, almost 1500
shooting cases, there"s only 22 we
didn"t charge because there were gaps Iin
the evidence, 22. You“"re looking at 1
percent, something like that. We"re
bringing 98.5 percent. We"re charging
it. We are doing our job. We take what
we are doing seriously.

And In the same way, we"re
going to these bail hearings and we"re
saying, we don"t want all of this other
stuff, we don"t want them held, we don"t
want the jail to become a hotspot, but
when 1t comes to shooting people and
being a felon i1n possession of a firearm
in the heart of a crisis around
homicides and shootings, these are some
people that need to be held and we are
not getting the bails from these Bail
Commissioners that we need. That"s the

reality.

We"re trying to push this whole
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system towards a no cash bail system
(inaudible) and we are running Into a
lot of resistance. We have criminal
records (inaudible). We have disclosed
those records to a lot of people i1n the
system. Commissioner is aware of this
as well as Judge Dugan, who is the Chief
of Municipal Court Unit which supervises
those Bail Commissioners. We"ve
provided that information.

So far we haven®"t done a press
conference around it because we"re
trying to move things internally, but
time 1s coming. That press conference
IS coming, where we"re going to have to
roll this out because we all have to be
accountable and answer to the people.

COUNCILMAN JOHNSON: (Muted).

DISTRICT ATTORNEY KRASNER:
Councilmember, 1 think you®"re muted,
Sir.

COUNCILMAN JONES:

Mr. Chairrman, you"re muted.
COUNCILMAN JOHNSON: Thank you

very much. 1 just want to release the
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gavel to Councilman Jones in a second.
I just want to ask you one real quick
question. And I heard you say that --

COUNCILMAN GREEN:
Councilmember Johnson, 1 just also had a
question as well.

COUNCILMAN JOHNSON: Sure.
I did see that your Office and the
Police Department called out the courts
for their lack of high bail for
individuals who got back out on the
streets as far as the shooter. So is
the Courts at the table with you around
this i1ssue? Will they be a part of the
work group? Will Judge Dugan or whoever
runs that particular department with the
Barl Commissioners, will they be a part
of your working group moving forward?

Because again, Councilman
Jones, | just want to say this so you
will really get an understanding of i1t.
We would like for everyone to be on the
same page around this issue because
ultimately at the end of the day,
there®s Black children dying, Black
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families are being significantly
impacted, right, and a lot of times In
every season, every election season, we
see these judges come forward, they come
to our wards and give these rosy
pictures of what they"re going to do
when they get in the office and the
things they stand for based upon what
they can and can"t talk about.

I jJust want to get a
perspective from you. Will the Courts
be at the table with you around this
Issue, because again i1t"s a critical
Issue that"s impacting, basically to be
upfront with you, Black people, Black
young men, now Black women, right, and
that"s something that has to be said and
we can"t be shy about 1t. Because this
I1Is what people talk about In the
neighborhood, had we been another
community, then things would be done a
little differently, more aggressively,
more affirmatively. And that could not
be the case, but I"m just telling you

what people talk about when we"re out
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and about 1In the streets.

So when we talk about this
Issue of judges and not supporting you,
because basically you"re saying,
Councilman, rather people saying I™m
doing my job or not, 1"m showing you the
facts, here are numbers. 1"m requesting
In these cases high bail for shooters
and 1t"s not being granted. So let's
talk about that for the record. Are
they at the table and what"s going to be
done about 1t?

With that being said, 1"m going
to relinquish the gavel to Councilman
Curtis Jones.

Go ahead, District Attorney
Larry Krasner.

DISTRICT ATTORNEY KRASNER:
Yes, sir. 1"11 be very quick. So we do
have frequent conversations with Judge
Dugan who is in charge of the Municipal
Court and, therefore, the Bail
Commissioners. It"s about many
different topics. This is a topic that

has been discussed. We are delighted to
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continue that conversation in fairness
to the defense and the Defender®s
Association.

It 1s my belief that even
though we"re not talking about
individual cases, the fair way to do
this 1s to have i1t iIn the conversation,
PPD 1n the conversation as well. So I
don"t want to speak for them other than
to say we obviously respect their
independence, but we want them at the
table. We want them in this discussion.
And we invite Council -- if this is
something Council wants to look into, we
invite Council to convene some kind of
meeting where we can have this
discussion. Because one way or another
efforts have been made, and we believe
there needs to be more progress.

COUNCILMAN JONES: Thank you,
Mr. District Attorney.

Chair recognizes Councilman
Green.

COUNCILMAN GREEN: Thank you,

Councilmember Jones.
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I1"ve been listening to this
hearing. This i1s not the first time
we"ve had this conversation. And In
some ways as I"m listening and although
we"ve taken action and 1"ve commended
Councilmember Johnson for his leadership
on having this hearing and being
consistent, but in other ways 1| think
that we as a legislative body have not
done all that we can do. And I"l1l point
more the finger at myself in reference
to providing the resources that
communities, especially those who are
grassroots organizations need support in
reference to assisting victims of
violent crime.

We are now in December of this
year, early part of next year we"ll be
going into the budget process so I™m
going to be taking a much more renewed
focus on the dollars we as a City spend,
specifically as i1t relates to providing
assistance to victims of violence. 1In
2020, we"ve had a crisis i1n three major

areas, not only with the health with the
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pandemic, not only economic crisis and
how 1t"s impacted our small businesses,
but the homicide crisis that we"ve had
in our City at a point we have not seen
in a very, very long time.

And so, from that perspective
I"m going to be focusing on how we spend
dollars 1n all departments, those both
executive branch as well as independent
elected officials. I1"ve had some
concerns In reference to the Police
Department. They have a very
significant budget and they are doing
things that they need to do, but I think
they can be doing much more. And I™m
going to be looking at how they allocate
those dollars going forward in reference
to addressing this issue as well as with
the courts. We had hearings just last
week, raised some very concerning iIssues
regarding First Judicial District. And
a lot of comments have been made by
those who testified today | agree with,
but 1 also have some significant

concerns.
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One concern, and this goes
directly to the issue of homicide
information. Now, In listening to both
the District Attorney testify and
Commissioner Outlaw, 1"m seeing two
different perspectives. | see one
perspective where 1 see a chart with
VUFA charges and convictions going down
and | see another chart that shows
shooting cases and convictions going up,
so I"m trying to get a perspective on
how we can have that information shown
from two different agencies that are
responsible for public safety and one 1is
showing what I think most common people
would say one thing and another that"s
showing something different.

So my question i1s and very
simply, and I don"t want to hear a lot
of anecdotes and a lot of stories, but
just very specifically as we"re going
into the budget process, | know the
Finance Department and the Budget
Director has probably reached out to

both of you in reference to putting
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together your budget, but 1f you have
not had those conversations, you are
doing that. But the question
specifically i1s as we go into 2021, how
are you using your resources -- even
though I know we"re In a pandemic -- to
reduce the number of homicides iIn the
City of Philadelphia?

COMMISSIONER OUTLAW: 1 can
start.

DISTRICT ATTORNEY KRASNER: You
want to start. Okay.

COMMISSIONER OUTLAW: Sure, 1
can start. So In our presentation, |1
talked about some iInitiatives, some new
initiatives, that we"re rolling out.
Just sticking with the Pinpoint
framework, we have not asked for
additional funding as i1t relates to
that. It"s redeployment of our current
resources to make sure that we are being
intentional and thoughtful about putting
people where they should be based off of
what the data i1s telling us.

So again, we"re not asking for
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additional funding, but we"re moving
some resources around and making sure
that we"re communicating with the right
partners. Because again, a lot of the
things that we"re talking about today
don"t have anything to do with the
police, but understanding that we have
to sit at the table because we see a lot
of these folks when i1t first happens.

COUNCILMAN GREEN: And when you
say shifting resources under Operation
Pinpoint, what specific dollars are you
talking about? And also, what are your
measurable goals for Operation Pinpoint
either by the new fiscal year July 1 as
a metric?

COMMISSIONER OUTLAW: Sure. So
there 1s no dollar amount -- when 1 say
shifting of resources, I"m talking about
moving personnel or refocusing their
missions on what they"re paying
attention to. We"ve already expanded
our Pinpoint grids to ensure that
there®s coverage throughout the City,

which means that we are being more
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focused i1n not just certain parts of the
City, but there i1s city-wide coverage as
it relates to that.

There are seven goals that 1
mentioned. Three of which have already
been fulfilled. Again, there®s no
dollar amount associated with that
budget-wise. The First three, expanding
the Pinpoint grid, so we"re being
strategically focused, i1t"s already been
done, implementing the operating model
has already been done and increasing the
number of referrals to the Office of
Violence Prevention has already been
done. The rest of the work, the rest of
the goals are all relative to reducing
homicides in Pinpoint areas and then
also improving our clearance rates as it
relates to homicides and nonfatal
shootings by the end of 2021, not
necessarily the fiscal year, but by the
end of 2021. AIll of this, again there"s
no dollar amount associated with that,
aside from the personnel cost and

redeploying officers from one place to
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another.

COUNCILMAN GREEN: Okay. So
when 1 said resources, | also meant
officers. So will you be able to
provide us information on how you"re
allocating more officers to those target
areas under Operation Pinpoint, which
demonstrates a commitment to addressing
these i1ssues?

And then the second point,
although you"re having goals of certain
clearance rates, internally you are
measuring how you"re getting to those
goals on an interim basis. So at the
very least by the time we have a budget
process, we should have some idea of how
you are doing In reference to clearance
and 1f you"re on target or not on target
at that point.

COMMISSIONER OUTLAW: Yes, sir,
we will have that.

COUNCILMAN GREEN: Okay.
District Attorney Krasner.

DISTRICT ATTORNEY KRASNER:

Yes, sir. Thank you for the question.
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So we have actually done a lot and will
continue to do a lot. | can itemize for
you various prevention-oriented things
we"re doing with reference to homicides
and shootings and also various
prosecution-oriented things we"re doing,
but 1I"m mindful of your point not to go
on forever, so I"m going to try to hit
some of the higher points here.

The CARES program, as we"ve
talked about before, 1s up and better
than ever. We have new Improvements to
our Victim Witness Services going on.

We have a new Intelligence Unit, which I
spoke of earlier. The One-stop
Community Resource hub 1s another aspect
of our preventative work that"s going to
continue. We"ve had school
partnerships. We"re going to continue
them as much as the pandemic permits.

We are protecting immigrant
victims of crime and witnesses to crime.
And then there is the issue of the
cy pres funds. And this 1Is one we may

not have spoken of earlier. But as you
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may know, there®s a seven-year-old bunch
of litigation against the DA"s Office
over forfeiture. That i1s coming to a
conclusion.

In fact, this morning there was
a telephone conference with Judge
Eduardo Robreno of the Federal Court
about 1t. Depending on how that judge
rules, there"s going to be somewhere
between $0 and $700,000 that we are
trying to direct to community-based
initiatives i1In the neighborhoods they
came from. In other words, forfeiture
money was taken out of these
neighborhoods. We"re trying to put it
back with an emphasis on some of the
smaller community-based initiatives that
are youth-oriented that run contrary to
violence. This i1s essentially stuff
that 1s constructive and anti-violence.
That 1s one bucket of money.

But there is another bucket of
money separate and apart from what are
known as cy pres funds, and those are

the funds that we have accumulated
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recently into our forfeiture accounts.
Now that the law has changed around it,
now that the lawsuit i1s concluding, we
are going to be 1n a position and our
requirement for those funds i1s to use
them for the purpose of anti-crime work.
We believe that includes anti-
violence work, so 1t would be our
intention to once again try to direct
that money towards community-based
organizations, which frankly have maybe
the best record of success when i1t comes
to long-term reductions and violence.
Let"s say if we had $1 million, ideally
we can take i1t, we get matching from the
state, we can get matching from
foundations, we can get matching from
the Fed. Ideally, we could grow that
amount of money and then that could go
into community-based organizations in a
way that, let"s be honest, i1t"s not easy
for the City of Philadelphia to fund,
but we are willing to do that. That
money used to go to fund the salaries of

DAs. That is not where we want i1t go.
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That"s not where i1t can go anymore, SO
that 1s part of i1t.

Moving to the prosecution
aspects of 1t, as you know, we did
combine the Homicide Nonfatal Shooting
Unit. We are seeing positive results
coinciding with that time period. We
are working to improve witness
protections. We have started a brand
new Intelligence Unit, which 1is
dovetailing with our placement of
prosecutors all around the City to work
In the various Police Divisions. 1| get
almost all good reports about that and
iIt"s having effects in many different
ways.

We have staffed up the Gun
Violence Taskforce, which 1s a joint
effort between the State AG and the DA"s
Office now close to 15 years. We"ve
gotten more funding thanks to our
legislator Vince Hughes, et cetera, and
we have staffed that up. It 1s
operating more fully than frankly it

ever has before.
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We continue with your
engagement with Group Violence
Intervention. More to talk about there,
but we continue with that. We have made
it clear to the Commissioner and she®s
been very cooperative and helpful with
this, that we are too low on the number
of DA detectives, DA detectives who
could, for example, work with the Police
Department to make sure some of these
civilian withnesses are coming In or to
do some additional investigation where
PPD has brought the case to a particular
point, but there"s some positive
investigation that could be done.

We are prosecuting lost and
stolen firearms unlike any prior
Administration, and we have had recent
success i1n the Court of Common Pleas,
with that judge saying, yes, we are
right, that we can do this. It will be
on appeal as these things always are,
but we continue to pursue that.

I could go on. There are

certainly a few other things, but I do
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want to say that our embedded ADAs
program or assigned ADAs program around
the City seems to be positive for PPD
and positive for us frankly. The new
taskforce which just started, the one
that the Commissioner spoke about where
we sit down and we do quality control
and improvement and training issues and
policy issues around these cases, are
ongoing right now and we look forward to
seeing what we can do to improve the
situation around bail for shootings
cases and other cases where dangerous
people being out can mean additional
homicides. Those are a few things. |
can say more, but those are a few.
COUNCILMAN GREEN: Thank you
for providing a lot of information, but
it didn"t get to my fundamental question
of how will you iIncrease the conviction
rate to reduce homicide deaths i1n the
City of Philadelphia by the time we get
to the budget process, and what"s your
metrics and goal for that increased

conviction rate by the time we get to
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the budget cycle?

DISTRICT ATTORNEY KRASNER:
Well, 1 want to make sure we don"t
confuse these two things. There"s a
difference between a --

COUNCILMAN GREEN: I --

DISTRICT ATTORNEY KRASNER: --
homicide and a gun possession. Our
conviction rate on homicide cases as
1 —-

COUNCILMAN GREEN: District
Attorney Krasner, 1"ve allowed you to
speak for quite some time. You provided
a lot of information. [I"m not confused
in what I"m asking for. 1 just want
something measurable iIn reference to as
Councilmember Johnson and other
Councilmembers said when people are
going to the community and we can say we
are changing and making some real
progress on how dollars are being used
and allocated by every City department,
City Council included, what i1s your
measurable goal to demonstrate that we

are reducing the number of homicides in
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the City of Philadelphia?

DISTRICT ATTORNEY KRASNER:
Well, let me say this, Councilmember, I
do appreciate your question. The
measurable goal --

COUNCILMAN GREEN: A measurable
goal that I can take to Ms. Mary at
54th, and you pick the neighborhood,
that would understand that.

DISTRICT ATTORNEY KRASNER:
Sure. So measurable goal 1s to bring up
the rate of convictions for the gun
possession cases. The rate of
conviction for the shooting cases and
homicide cases is actually very high.
It"s very high by our standards and
national standards. |1 would like to
maintain 1t, of course. |1 would always
like to be better. But a rate of
conviction that is on the order of 85
percent for shootings and homicides
cases 1Is a strong rate.

Can I get 1t to 90 percent?
Yes, | hope so. Can we greatly iIncrease

how many of these gun possession cases
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are getting to the finish line? Yes, |
think we can, and 1 would like to see
that i1ncrease significantly. |1 would
like to be able to cut In half the
number of situations where civilians
won"t show up. [1"d like to be able to
cut in half the number of situations
where the evidence 1s weak and
strengthen i1t to the point we can get
past the --

COUNCILMAN GREEN: Issues of
witnesses not showing up at cases has
been a challenge for a very long time.
That"s not something new. It may have
been a little more exacerbated in
reference to this pandemic, but this is
not a new phenomenon.

The 1nteresting thing 1s you
keep raising the issue, and 1"ve
listened to you talk about forensics and
I understand some of the perspectives iIn
that regard. 1 think we could be doing
a better job in how to allocate
resources. But throughout, not just

today®s testimony, but also in previous
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Special Committee hearings, you bring up
the point of evidence. And 1 just find
It very iInteresting in the way you bring
that up 1n reference to the evidence is
not sufficient for a conviction.

DISTRICT ATTORNEY KRASNER:
Yes, sir. Well, that 1s what we found
when we looked at 400 of these cases
that didn"t get to the finish line. We
found that 23 percent had evidence
problems. 1t was a probable cause case,
but 1t was not necessarily a case where
proof beyond a reasonable doubt existed.
You know, police do everything they can.
They"re not always going to be able to
get proof beyond a reasonable doubt.

But to the extent we can
increase that -- you were a prosecutor,
Councilmember, and 1 say that
respectfully. You know that that®"s what
the goal i1s here. The goal 1s not just
to get guns off the street. The goal 1is
to obtain a conviction with proof beyond
a reasonable doubt, and that"s where

we"re trying to go.
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COUNCILMAN GREEN: And how did
you determine that the evidence was not
sufficient?

DISTRICT ATTORNEY KRASNER:
Well, we had some very experienced
prosecutors go through all 400 files.
They looked at every aspect of the file.
They looked at the official record. For
example, they would read notes of
testimony in which a judge said at the
end of a hearing, this evidence i1s not
sufficient and therefore I"m throwing
out these charges, you have not proved
the element of constructive possession.
We found that in a lot of cases.

We had a lot of other cases
where 1t was obvious on the
documentation. And once again, | say
this very respectfully to your
experience, it was obvious on the
documentation that you got a gun, you
got a person, but you cannot show the
connection between the gun and that
person beyond a reasonable doubt that

meets the element of the offense, which
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IS possession and the intent to exercise
control over that weapon. So that was
done by some very experienced people
looking through 1t.

We can"t expect perfection. OFf
course, we want our officers 1T they
make a car stop and they find a gun in
the trunk and they have a couple of guys
up front, we want them to do the right
thing 1n terms of making an arrest and
following up with 1nvestigation.

They"re not always going to be able to
get a perfect case, but that"s no
criticism of them.

But where we can assist with
that? We can do something with DNA. We
can do something with telephone
warrants. We can do something with a
search of social media where we might
find the guy i1n the backseat holding the
very gun that"s in the trunk, where we
can do that extra step jointly. That is
what we want to do.

COUNCILMAN GREEN: And 1°m not

going to belabor this point because 1
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know the other people have questions, |
think Councilmember Sanchez. 1 just
find 1t just iInteresting that this focus
on evidence and you say your prosecutors
went through the 400 cases, but the
conviction rates have gone down more
recently and police have been doing the
same type of investigations with limited
resources at the local level In a number
of cities, Philadelphia not being the
only one, for a long period of time.

I jJust find 1t iInteresting that
the conviction rates are now at a lower
rate. But then 1"m hearing the need for
additional assistance from the District
Attorney®"s Office on providing
assistance in investigations for the
Police Department when convictions are
going down.

DISTRICT ATTORNEY KRASNER:
Yes, sir. Well, there"s actually a very
interesting explanation where the
difference between where the City was
three and four years ago and now. And

the essence of that explanation i1s that
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there are more and more constructive
possession cases. We have gone from a
culture of there being a lot of
pedestrian stops where the gun was 1iIn
the belt and therefore 1t was iIn the
pants, i1t was 1In the jacket and
therefore there was no need to prove
that the man with the gun was iIn
possession of the gun. We"ve gone from
that to there being far fewer pedestrian
stops and a ton of car stops.

And 1n almost any car stop if
the gun 1s not in the belt, you have a
more difficult legal issue. The police
have 1t and we have i1t as well. And we
found 1n looking at these cases and --

COUNCILMAN GREEN: Point of
clarification. District Attorney
Krasner, point of clarification.
Commissioner Outlaw just showed a slide
that showed that vehicle stops have gone
down.

DISTRICT ATTORNEY KRASNER:
Well, they certainly have not gone down

in relation to the proportion of cases
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and we have the data on that. We would
be happy to show that to you if you"re
interested.

COUNCILMAN GREEN: Okay. Maybe
we need to have this conversation iIn a
different venue, because clearly, there
Is a disconnect of information. The
information I saw and 1 think others who
have been watching show one perspective
and there"s information coming from a
different perspective. So I"m not going
to belittle this point —- 1"m sorry. |
don"t want to say belittle, belabor this
point. But obviously, there is a
disconnect that we need to resolve
shortly, because people are dying in the
City of Philadelphia.

I"m going to be taking a much
different focus going forward iIn
reference to how we use dollars, because
we are at a point now that we have an
emergency situation and we"re not
treating i1t as such.

Thank you, Mr. Chair.

COUNCILMAN JONES: Thank you,
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Member Green.

And 1 will say that I1"ve
noticed one thing, is that people are
willing to step up to the plate even at
hearings like this and do quantitative
analysis to try to find the causes of
what"s going on In a way that 1"ve never
seen 1n the 12 years I"ve been here. So
I appreciate us asking the tough,
uncomfortable questions seeking the
tougher, more uncomfortable answers. So
that®"s a part of this process.

So with that, Chailr recognizes
Member Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Mr. Chairman, so much for the
opportunity and for all the panels,
particularly the first panel and to you
and Councilmember Johnson.

And you"re a member of this
Committee. 1°d like to know what is the
role of the Criminal Justice Advisory
Board, CJAB, and how do we make sure
that there 1s an accountability table

where people are sitting across the
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table from each other and really holding
their Independent systems, right, to
task? 1"m growing more frustrated when
we have these hearings and there®s
missing pieces to this.

So, Member Jones, 1 know you"re
a member of that. Do the main
principals go to this meeting? How
frequently do you meet? And how do we
get Council who ultimately ends up
funding these independent institutions
to be more accountable to each other at
that table?

COUNCILMAN JONES: So 1f I may,
Mr. Chairrman, 1 see you"re back.

So 1n my opinion, CJAB 1s one
of the best tools we"ve had to
communicate in decades. And the reason
I say that 1s that normally when you
have an i1ssue, whether 1t"s prison
overcrowding, whether i1t 1Is a pandemic,
usually what happens i1s a memo goes to
someone, an email goes to someone else,
an answer back from the email and then

somebody says, well, that"s not the
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question 1 asked you, and people begin
to point fingers.

At CJAB, every one of those
entities is sitting at the table. So
then when the Police Department iIs more
aggressive about arrests and 1t iImpacts
the courts and then impacts the prisons
and then impacts the parole and then
impacts social workers, all of that
rippling effect gets dealt with at one
setting. So | think the process is
good. It"s just tough answers.

When we dealt with the whole
reduction of census at the prisons, that
was a unified effort among all of them.
And again, 1t"s not a question of people
holding hands singing Kumbaya. The
courts got mad at the prisons, who got
mad at the defenders, who got mad a
little bit with the prosecutors. But
once they got themselves iIn gear, the
census went down and a little bit of
nudging from City Council didn"t hurt.
So that 1s a mechanism to get tough

Issues dealt with expeditiously. Now,
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when i1t comes to the murder rate in the
City of Philadelphia, not so much.

COUNCILWOMAN QUINONES-SANCHEZ:
So can | get a response from the
Commissioner and from Krasner? Because
again, ultimately that i1s the table
where this accountability needs to take
place, right. All of us do not need to
be experts in systems, although this
conversation and the conversations
you"ve facilitated i1s helpful, what 1s
the missing 1ink?

We hear bail commissioners, we
hear courts, we hear -- folks don"t want
to hear that anymore.

COMMISSIONER OUTLAW: 1 agree,
Madam Councilwoman. So In my time here,
I"ve also participated in CJAB. A lot
of 1t i1s conversation around courts. |
originally started participating when I
first got here and the narrative quickly
shifted to COVID and ensuring that folks
In custody weren"t put at risk because
of the pandemic, and that"s when we put

parameters in place around who would be
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taken 1nto physical custody versus not.

And then 1n the most recent
meeting, | was asked again with the
uptick i1n positive cases i1f | was
looking to do anything else or anything
more, and my answer was no because crime
IS going up and homicides and shootings
are still a priority. But obviously, we
receive a lot of direction from the
courts as well, because i1f courts are
closed, we have to adjust our practices
accordingly.

So while as the Police
Commissioner I am not in the position to
hold others 1In the system accountable, |
certainly bring up any issues that we
are seeing or any potential i1ssues with
what"s being proposed as it relates to
anything as far as decreasing certain
types of arrests so on and so forth. So
that"s the group where I have a seat at
the table, to advocate, share concerns
and push back when need be. But again,
I do not have the influence to hold

accountable anything beyond making very
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clear what the impact of the decisions
will be on what we"re seeing.

DISTRICT ATTORNEY KRASNER:
Councilmember, let me just say that 1
think that CJAB i1s definitely a useful
tool. But I will be blunt and not for
the first time, 1 think most of the real
work gets done i1n smaller groups and
It"s gets done iIn smaller gatherings.
And then, hopefully that work bubbles up
to a CJAB meeting.

A lot of my experience with
CJAB has been that people are hesitant
to challenge each other, that one entity
Is hesitant to challenge the other. And
when you do i1t, because sometimes you
need to do 1t, i1t"s not really the
culture. 1t"s much more of a culture of
consensus, patting each other on the
back to be honest with you. So I can
tell you, for example, right now we have
what | think 1s a very good
collaboration with the courts of
meetings that are happening at 3 o"clock

(inaudible) iIn the afternoon where we
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try to deal with (1naudible).

Now, part of what we"ve been up
against with this pandemic is a lot of
us were thinking, oh, 1t"s three months,
okay, well, maybe 1t"s six months. So
we"re trying to come up with these
one-off solutions that are going to fix
it. Well, they"re not going to fix 1t.
The only things that are going to allow
our court system to function properly
are going to be long-term solutions
where day by day we"re able to chip away
at the (inaudible), courts that are
effectively closed, jails where the
entry door is open, the exit door
effectively closed, et cetera.

As | said before, I"ve seen
this with MacArthur as well, and | say
that respectfully, 1 think MacArthur®s
done some great work, but their model 1is
a consensus model. It"s always a
problem when every single person at the
table 1s supposed to agree and somebody
likes the old way. That just means

status quo wins. That"s just how it is.
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So 1 think that CJAB can do
some good, but 1t"s not going to do any
good unless we have a whole lot of
individual meetings with some very
capable people. There are a ton of
capable people iIn the system who are
coming up with innovative ideas on how
two different entities iInteract.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you. Thank you, Mr. Chair.

You know again as Chair of
Appropriations, I am flabbergasted that
we are nearing 30 percent of our budget
in these portfolios. And then
ultimately, people forget we work for
the residents. These are people®s tax
dollars. And more is not working
smarter. More i1s working more
efficiently and leveraging these
resources. And these budgets continue
to bloom and blossom at difficult times
and we keep getting very similar
results, and this 1s frustrating because
i1t cannot be explained to the average

person in the street, and the average
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person shouldn®"t care. They should get
the services that they deserve.

As clearly as a Council, 1 feel
we have put In the resources at the
table. 1"m not ready to put in
resources until we get better and we
really demonstrate that we know how to
manage the people®s resources. So
again, | just want to echo Councilmember
Green, that I expect this budget process
to be a much more difficult one than the
one we had in COVID, and the answers
have to be sharper than they have been
for the average resident.

Thank you, Mr. Chair.

COUNCILMAN JOHNSON: Thank you
very much, Councilwoman Sanchez.

Will the Clerk please call the
next panel.

I want to thank District
Attorney Larry Krasner. At this time, |1
want to thank Commissioner Outlaw for
your time. Obviously, this i1s an
ongoing conversation, ongoing follow-up

as 1t relates to the action plan going
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into 2021, but this was also very
informative. And so, we just want to
say thank you and thank you for your
time.

DISTRICT ATTORNEY KRASNER:
Thank you, Councilmember. Thank you,
Commissioner.

COMMISSIONER OUTLAW: Thank
you.

COUNCILMAN JOHNSON:
Councilwoman Sanchez, before we call the
next panel, 1 just want to acknowledge
how we may have to begin thinking
outside the box as i1t relates to who
gets funding. Because obviously, the
direction we"re going into right now as
it relates to public safety isn"t the
direction.

And so, when we talk about
resources, we need to begin thinking
about -- people say reimagine policing,
but how about reimagining public safety
period across the board. The Courts
have a significant budget from City

Council. The District Attorney"s Office
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has a significant budget from City
Council. Office of Violence Prevention
has a significant budget from City
Council as well as our policing. So we
can"t just look at one particular
department.

A lot of talk has obviously
been around the issue of the
Philadelphia Police Department because
they have a significant portion of our
City"s budget, but we"re talking about
actually performance budgets that
basically the work that"s being done 1is
backed up by actually outcomes and
accomplishments. And there are a lot of
groups that are out there that can
prevent some of the gun violence that
we"re seeing that don"t receive the
level of funds they should from the City
of Philadelphia, so that"s something we
maybe want to think about differently.

And, Councilman Jones, 1 know
you always use the budget as a bully
pulpit. But, yes, we may need to

reimagine public safety period across
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the board and begin putting those groups
that"s out there on the front line as a
priority and try something different,
something radical, right, as opposed to
keep doing the same thing over and over
and expecting different results.

And what there has been so far
IS each year department®"s come, they ask
for a budget, we give them the budget.
We"re still at 470 homicides i1n the City
of Philadelphia, which 1s totally
unacceptable. So that"s where my head
Is at 1n terms of reimagining public
safety.

COUNCILMAN GREEN:
Councilmember Johnson, | just have a
point of clarification.

COUNCILMAN JOHNSON: Yes.

COUNCILMAN GREEN: When 1 spoke
earlier, I made reference to the
executive branch iIn reference to funding
as well as independently elected
officials and I was, of course,
mentioning the District Attorney"s

Office as part of public safety. 1 was

Page 232

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

remiss In not also raising the First
Judicial District, which you did and I™m
glad you did, and that brings me back to
my comments from last week"s hearing.

And I will be revisiting some
1deas that this Council has not seen
since former Councilmember Blackwell
took some i1nitiative budget during our
budget process, and we will revisit that
next year. Thank you, Councilmember
Johnson.

COUNCILMAN JOHNSON: Thank you,
Councillman Derek Green, and happy
birthday by the way.

Will the Clerk please call the
next panel.

THE CLERK: Andrea Custis and
Aleida Garcia.

(No response.)

THE CLERK: Andrea Custis and
Aleida Garcia.

MS. CUSTIS: Yes.

THE CLERK: Andrea, you may
state your name for the record and --

MS. CUSTIS: Thank you so much.
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COUNCILMAN JOHNSON: Andrea,
hope all 1s well. Good to see you.
Haven®t seen you i1n a while.

MS. CUSTIS: 1It"s always great
to see you. I"m not going to tell you
you"re my favorite because Councilman
Jones 1s on here, so I"m going to be
careful and say i1t"s my favorite two
Councilpeople.

COUNCILMAN GREEN: Oh, really.
Okay. Point of information --

MS. CUSTIS: Oh, no. 1 forgot
Derek 1s on here. Oh, my gosh. My
favorite —-

COUNCILMAN GREEN: And I™"m a
former Urban Leaguer too. Okay.

MS. CUSTIS: 1"m going to try
to be brief. 1 know you guys have been
working all day. [1"ve been watching
everybody. Good afternoon, Co-chair
Councilmember Johnson and Councilmember
Jones and members of the Special
Committee on Gun Violence Prevention.

My name i1s Andrea Custis and 1"m the

President and CEO of the Urban League of
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Philadelphia. We are an affiliate of
the National Urban League, one of the
oldest and largest community-based
movements dedicated to empowering
underserved community urban communities.

I am here today to give
testimony pursuant to Resolution 170609.
I am speaking to you today not only as
the President and CEO of the Urban
League of Philadelphia, but as an
African-American woman, a concerned
mother and a civil rights leader. | am
distraught over the well-being of both
our nation and our City as it is plagued
by the continuance of gun violence.

This year has seen the most gun
violence i1n our City over the last
decade. August was the 4th consecutive
month that the victim tally from
gun-related deaths increased to heights
that we have not seen iIn years. Data
indicates 275 people were shot in
August, the highest total for a single
month since the year 2007. Moreover,

research has shown us that gun violence
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continues to plague our most
disadvantaged communities, with this
pandemic having a disproportional effect
on Black and Latino people. All
Philadelphians must step up and face
this existential threat Impacting our
City together. We must do better.

The leaders of tomorrow, our
children, are constantly living iIn a
fear as families and communities are
severed due to this ongoing crisis. It
IS unacceptable and egregious that so
many Philadelphians know the personal
cost of gun violence, know what 1t feels
like to have a loved one whose life was
wiped out uncertainly for no apparent
reason.

Having attended a funeral of so
many children In our communities whose
innocent lives were interrupted by gun
violence, | feel and see the
devastation, trauma and grief stricken
by so many neighbors and 1 have
witnessed the absence and negative

effects of the survivors. The sum of
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these consequences by some of
Philadelphians haunted by gun violence
each day only signals ongoing horror
that should motivate us all to end this
Crisis.

So many of the shootings that
we have seen iIn recent years will never
be solved. The perpetrators will never
be charged and the victims and their
families will never have peace. | am
here to plead for an end to this
violence and to offer support and
resources and ask for partnership with
the Philadelphia City Council, the
Administration and other organizations
so that we may create a safer City for
our children. We must offer every
avenue for justice and explore every way
in which we can to mitigate gun
violence.

We need to partner with other
people at the local, state and federal
level who work tirelessly toward the
same goal, to develop stronger and more

innovative iInitiatives to stop this
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ongoing threat. We cannot allow
violence to rule our lives and the lives
of everyone i1n our City. We must stand
up against gun violence and give our
communities every avenue to be safer, to
succeed and to heal.

I ook forward to joining 1in
this fight and working with the
government and other organizations to
address the epidemic of gun violence iIn
the City. Thank you for your time and
your consideration this afternoon.

COUNCILMAN JOHNSON: Thank you.
Aleida Garcia, National Justice Homicide
Alliance.

MS. GARCIA: Yes. Good
afternoon, City Councilmembers --

COUNCILMAN JOHNSON: Before you
speak, | just want to acknowledge you
for your hard work and your dedication
around addressing the issue of support
for victims of homicides. And I saw
yesterday that you visit your own son®s
grave during the Christmas holiday.

That"s why 1 keep reiterating that i1t"s
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critically important that we make sure
that those families who lost loved ones
to gun violence get justice, some type
of closure.

So | just thank you for your
courage. | always thank you for
speaking truth to power. 1 always thank
you for holding individuals accountable
and I just thank you always for your
support, and also informing me about
this process just i1n general as i1t
relates to making sure that we"re
fighting for those who need a voice and
a seat at the table.

So 1 just want to acknowledge
you publicly before you start your
testimony. And good job with your town
hall that you recently did with my
colleague Councilwoman Maria Quinones-
Sanchez, bringing the Latino community
and African-American community to
address this issue because we"re all 1In
this fight together.

MS. GARCIA: Thank you,

Councilman. [I"m very grateful for your
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leadership and this is something that"s
very important that we all have to come
together on. So good afternoon, City
Councilmembers and guests. 1 pray that
you and your families are well. I™m
honored to be here with you today to
testify about the current gun violence
and homicide realities from a homicide
survivor®"s perspective.

I am the mother of Alejandro
Rojas Garcia, here"s a picture of Alex.
On January 24, 2015, my son was shot 15
times and left for dead on a cold and
lonely street in North Philadelphia.
That night my son"s life was gone as if
It never existed and didn"t matter. But
my son Alex"s life matters. All of our
children®s lives matter. No one
deserves to be killed and no one has a
right to take a life.

After Alex"s death, |
co-founded the National Homicide Justice
Alliance with the mission of empowering
families of murder victims, and I am the

Co-chair of the Victim®s Subcommittee of
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the Special Committee on Gun Violence
Prevention.

I would like to share my
gratitude for all of the survivors that
have provided testimony throughout the
years. My fellow Subcommittee members,
fellow Committee members Councilman
Kenyatta Johnson, his team and
Councilman Curtis Jones and his staff
and all the Councilpersons and guests on
this call.

In 2020, we have accomplished a
great step forward in the passing and
funding of the Office of Victim
Advocate. This office will be tasked
with amplifying the voices of co-victims
of homicide and victims of gun violence
as well as other victims that"s harmed
as the office develops. The Victim®s
Office will respond to the needs of
survivors and their family. No longer
will a victim"s family be lost in the
maze of criminal justice and social
services.

They will be able to reach out
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and be redirected and informed by this
office. Sometimes survivor views may
not be popular or agreed with the
opinions of others, but that is
irrelevant to us. The fact i1s that like
any other community of people that share
a self-i1dentifying demographic, we have
the right to voice our concerns,
opinions and to be championed by an
office In the City that i1s specifically
designed to support our needs. Although
we are aware that the fight to end gun
violence i1s a protracted struggle, at
this moment we are in the thick of this
crisis and must take effective action
immediately.

Gun violence i1s a daily
occurrence in our City. The news
reports are saturated with blood and
lament. People are horrified and
retraumatized by constant news of
shootings and death. And many
Philadelphians, including myself, do not
feel safe 1In their neighborhoods. As of

today December 14, 2020, the
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Philadelphia Police crimes and
statistics website page notes 470
homicides. Most are African-American.
Actually 87 percent are
African-American. 170 of those persons
murdered are Latinos. This is a 39
percent increase from 2018.

And we have over 3,600
shootings, which 1s 1,100 more than last
year. Yet in the last three years, the
charges have been dropped on 1,293
1llegal gun possession cases. The top
reasons for homicides are arguments,
drugs, retaliation and domestic
violence. 87 percent of victims and
their families are African-Americans.
And 10 to 12 percent are Latino. 99
percent of the lives lost to gun
violence are people of color.

Councilwoman Quinones and our
group collaborated on a recent virtual
town hall with the message that Latinos
must get involved and 1t 1s imperative
that the Latino and African-American

communities work together and join with
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all other communities. We must do what
i1s right for all communities that are
terrorized and sequestered by gun
violence.

The Philadelphia Police
Department®s Crime Prevention and Action
Plan states that after seeing a
relatively stable 30-year decrease 1In
Part 1 crime since 1989, the City of
Philadelphia experienced an increase iIn
Part 1 crime beginning in 2017. For the
past four years, there have been plans
written and strategies plotted, but the
result has been the same or further
increases i1n violent crime.

I believe that the strategies
and efforts have saved lives, but it
hasn"t been enough. A year ago |
testified i1n person before City Council
and asked, what will we walk away with
today after this hearing. 1 also
remembered stating that we need short-
term as well as long-term solutions
because people are dying every day and

we can"t wait to solve the big picture
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issues like poverty and education before
we begin immediately saving lives.
Consider a person who i1s bleeding and
goes to an emergency room, only to be
told by the doctor that he will have to
change his eating and exercise routine.
Imagine the patient™s shot,
first things first, let"s stop the
bleeding. Let"s worry about what we can
do now and then work towards future
solutions for poverty and education. It
Is the 1dea of immediate and urgent
action that concerns me. There 1Is no
time to waste. All hands on deck now.
Consider a state of emergency
now, as Councilwoman Gauthier has called
for. Use all of the City"s resources,
recruit other City agencies to
creatively coordinate their current
budgets and missions to lend a hand.
Start public health campaigns, have
community responders ready to visit
scenes of shootings as soon as it is
safe to speak to neighbors. Use focus

deterrence and do not release shooters
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and definitely not someone who 1is
charged with a violent crime. Solve
unsolved murders. Relocate families and
witnesses when necessary, and send a
message to Philadelphia that we"ll
pursue vigorous prosecution of violent
offenders.

I suggest (inaudible) because
the visionary (inaudible) a reality.
Co-victims of homicide endure trauma,
coping with (inaudible), communication
with detectives, fear, job loss,
increase (1naudible) -- what actions,
policy and administrative changes have
resulted from the consistent input that
co-victims of homicides and gun violence
have provided. Sometimes the system
works, and other times it becomes a
stumbling block 1n the path of families
seeking justice and healing.

Victims of violent crime are
subjected to heinous treatment by the
offender and then often retraumatized by
the criminal justice system. | am

struck when 1 hear the individuals with
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multiple gun charges are released or
when a convicted murderer involved iIn a
shoot-out, which killed an innocent
teenager, a teenage bystander like Petra
Vargas in 1994 as she walked out of her
front door. This individual was
released and although he gave us names
of his accomplices, the accomplices have
not been pursued.

Also, a murderer commits a
murder in 2016 and receives a 14- to
28-year sentence for a murder, numerous
guns, $19,000 cash and a large amount of
drugs and will be eligible for parole in
six years. Meanwhile, his victim is
buried and has no second chances as was
in the case of Raymond Pantoja in 2016.

It would be wise to iInvest in
prevention and post-vention because
these are the more humane and
cost-effective alternatives. There is
no way to save money on violence. We
have to put real money iInto jobs and
recreation, arts, music, sports for

youth and healing programs for children
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and families.

The Philadelphia school system
and Department of Human Services should
be at the table as well, because they
have the filters to see how children and
youth are developing, and we need to
fill gaps 1n terms of conflict
resolution, anger management and also
more basic needs related to hunger and
poverty. We have to better fund
community agencies In need of much more
support to do their work without having
to compete with others for funding.

The human cost of murder is
without price. Yet the monetary expense
in the aftermath of homicide to
taxpayers and victims®" families is
estimated at $17 million per homicide.
In a journal article, Murder by numbers:
Monetary costs of homicides 1mposed by a
sample of homicide offenders, Dr. Matt
DeLisi of lowa State University and his
colleagues researched the total cost
after a homicide and estimated that

homicides can cost between 17 to 24
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million. When you have 470 murders in a
year, that adds up to an amount that we
cannot afford.

I also have an ask for City
Council. Families of murder victims ask
that a memorial for victims of homicide
be built in the City to bring awareness
of the City"s recognition of the gun
violence issue. And we would ask for
the City"s assistance iIn recognizing our
loved ones on the National Day of
Remembrance, September 25, 2021. Thank
you.

COUNCILMAN JOHNSON: Thank you
very much.

First, 1 want to acknowledge
Councilwoman Maria Quinones-Sanchez and
then Councilman Curtis Jones.

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Mr. Chair. | also just to
want to echo your comment about the work
of Aleida.

Over the last couple of years
In being In these hearings and these

discussions, we"ve heard over and over
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from the families of victims asking for
more help, demanding for more help. And
it 1s through that lens that I joined
Aleida in a town hall, that Aleida put a
video together, Councilmember, and I
wish we could share 1t today. It just
set a tone about the reality of what
we"re dealing with. And 1 think Aleida
articulated well, these are people®s
lives at stake.

And unfortunately, Chairman,
there 1s nothing that we"ve discussed
today that I could go back to that town
hall and make any of those families feel
better, right. And so, | appreciate the
fact that we continue to say we"re going
to ask tough questions and challenge
ourselves. In putting together that
event, two members of my staff"s family
members were killed to gun violence, the
lead person organizing the event. Who
iIsn"t touched right now of what"s going
on in our City.

And so, | appreciate Aleida and

her work. | appreciate the fact that
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she continues to challenge us. My
challenge to the nonprofit leadership iIn
my community that | tasked In joining us
that day was all of us are dealing with
traumatized families, all of us have a
role to play in this, all of us must
stand together when a family 1s 1mpacted
iIn our neighborhood.

So again, | appreciate the work
we"ve done to date. And just say that
we really got to step this up. 1 don"t
know why the Administration resists the
call by Council and our Councilmember
Gauthier. 1 can"t think of anything
more important than the discussion we"re
having today. So | appreciate you and
appreciate all of you. | appreciate
you, Aleida, and we"re going to stand
with you and for you. Thank you.

Thank you, Mr. Chair.

COUNCILMAN JOHNSON: You"re
welcome.

Councilman Curtis Jones.

COUNCILMAN JONES: Thank you,

Mr. Chairman.
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And, Aleida, you don"t have one
of those voices that i1s loud, but what
you are saying speaks volume and people
need to read over i1t. And what you
represent 1s a majority of people who
have been victimized that don"t
necessarily protest as loud, but are
hurt and impacted by the gun violence as
much as anybody, 1f not more. And so,
we appreciate you being a part of this
testimony and we appreciate you dealing
with criminal justice reform because
what | find 1s advocates like yourself
don"t just deal with the hurt they feel
about their loss. They also turn around
and look back as to how to prevent
future loss, and that"s what 1
appreciate the most.

My conversation, Mr. Chairman,
earlier, 1 had to get off the call to
join the conversation with the Urban
League. And some of the conversations
we had are encouraging. 1 want to say
that that"s not our grandparents Urban

League. The Urban League has been 100
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years old, but they®"re not using the
same old tactics. They"re getting iInto
criminal justice reform. They"re
getting into re-entry.

And 1 hope, and I didn"t get a
chance to ask, are they doing the State
of Black Philadelphia volume again.
Because i1f you ever wanted to quantity
what"s going on statistically, there's
nobody that does a better job than them
to talk about household incomes, talk
about i1ncarceration rates, talk about
what"s going on by zip code, by census
tract, by neighborhood than they do.

And so, for them to want to
take on the issue of school-to-prison
pipeline and shutting 1t down 1iIs
encouraging to me and that"s something
that I think you can take back to the
community, because we all know that
there®s 48 zip codes in the City of
Philadelphia. We all know that 11 of
those zip codes occupy 90 percent of the
inmates up on State Road.

We also know that that®s where
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the failing schools are, so there®s a
school-to-prison pipeline that is real.
And 1f you can i1dentify the problem, you
can i1dentify the solution. If we
increased the graduation rates in those
same zip copes at those same schools,
you will reduce the incarceration rate
and the gun violence as well.

So with the Urban League
looking at doing this, what they bring
to some of the small groups, the
grassroots groups, is a 100-year-old
reputation. And i1If they start
partnering with them, 1 think we can
move the needle iIn the right direction.
So I"m encouraged about their interest
and not just college graduation rates
for the talented 10th percent, but
actual i1ncarceration rates for people iIn
real neighborhoods like ours. So 1 just
wanted to thank them and say that on the
record.

COUNCILMAN JOHNSON: Thank you
very much.

Any other questions from
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members of the Committee?
(No response.)

COUNCILMAN JOHNSON: Ms. Garcia
and Andrea, | want to thank for taking
time out of your schedule and
participating in this hearing and we
definitely will be iIn contact regarding
following up with you to see how you can
be supportive.

I know Councilman Jones had
talked about young people graduating
from college, and 1 think 1f we do a
deep dive and really look at the number
of homicides that are taking place iIn
the City of Philadelphia of college
graduates or young men that are iIn
college, right, we will also see that
this i1ssue 1s Indiscriminately having an
impact on all economic parts of our
community.

The homicide that took place in
Indrana University, | think, some time
ago, I know the family, from South
Philly, a young man was murdered while

he was 1n college -- while I"m iIn
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1 college, while I"m away, right. And a

2 couple of young men have been murdered

3 as they came back to the City. And so,
4  thank you for you stepping up --

) COUNCILMAN JONES:

6 Mr. Chairrman, point of information.

7 COUNCILMAN JOHNSON: Yes.

8 COUNCILMAN JONES: To your

9 point, 1 was at the one of the saddest
10 days of my life. 1 was at a court trial
11  where not only the deceased was a

12 college student, but the perpetrator was
13 a college student. And I"m saying to

14 myself -- anyway, thank you Mr. Chair.
15 COUNCILMAN JOHNSON: Yes. And
16 that"s where -- and I"m going to wrap up
17 on this. That"s where we talk about

18 addressing this i1ssue comprehensively.
19 We got to look at the issue of
20 mentoring. We got to look at showing
21 young men that -- I"m not ashamed to say
22 and I know we"re live, my story iIs my
23 story. But i1f 1t wasn"t for Hardy
24 Williams saying | don"t have to stand on
25 a corner with a University of
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Pennsylvania degree. |1 want to clarify
that, with a Penn degree. 1 didn"t
become an elected official and then go
to Penn. This 1s while I was iIn the
streets right after | graduated from
Mansfield. Then I went to Penn, right.
But 1 didn"t understand that i1t doesn"t
make sense to stand on the corner of
18th and Dickinson, because these are
the guys I grew up with all my life,
from the sandbox to graduating from high
school, right. These are the guys that
I grew up with that went to juvie hall
and so forth. So 1t took a little bit
more mentorship for me and being a
first-generation college graduate and
still getting support from my parents,
right, that transition was a little
tougher, right.

And then 1 think people also
take for granted how alluring the street
life 1s. The street life can be very,
very attractive to a lot of young
people, very, very attractive. We just

talk about the guns. We weren®"t talking
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about the lifestyle of just hanging out
or just being that person that"s
popular, right. And all of that has to
be addressed in terms of mentoring and
helping our young people have a sense of
hope and believing that they could do
more than what they see iIn this
particular block or neighborhood.

So with that being said, I want
to ask the Clerk to please call the next
panel .

COUNCILWOMAN GYM: Councilman
Johnson, 1 had just a brief comment.

COUNCILMAN JOHNSON: I1"m sorry,
Councilwoman Helen Gym. | didn"t see
your --

COUNCILWOMAN GYM: That"s okay.
I don"t know if the Urban League
Director has just stepped off, and I
always love speaking with and hearing
from Aleida Garcia.

Aleida, we did the thing again
this morning where we"re continuing to
press on the City of Philadelphia and on

those who are supposed to be receiving
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of our services, to walk us through
those 72 hours, the first two weeks, the
first month, the first three months
after a violent incident happens to
victims. | know how important those
hours and those days are i1n terms of
people making decisions that are in the
best interest of their health and other
families.

And so, | hope that we can
continue to talk through those issues,
and for me i1n particular just because |
know this world a little bit better. It
has a lot to do with younger students
and people, at least they have some
connections with other i1nstitutions that
we"re also going to be pressing upon
them for. So I hope that we can stay iIn
touch and always appreciate your
comments.

And although, 1 think Andrea
may have stepped off, we"re hoping --
Councilmember Jones, 1 think you hit
upon this very clearly. But we have

been pushing hard on this juvenile
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justice taskforce. These are young
people who return from placement or
detention, and they have completed their
time. Many of them have been iIn
facilities where they should have been
receiving treatment. There"s not enough
oversight clearly and we had a lot of
places where there have been serious
issues of problems, 1f not, outright
abuse.

But as we talk about bringing
our young people home -- and they do
come home, this Is a very important
reminder, they do come home to us -- we
want to make sure that there are those
handful of schools, Councilmember Jones,
as you have said where we know the
majority of those students land, we can
name them off the top of our heads, 1711
name Overbrook, Edison, King and South
Philly, and there®s a few others,
absolutely as well, but the District
still tends to take an approach where
they have a centralized kind of program

for a couple of weeks or a little bit,
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but these young people, they don"t --
when they come back, there"s a lot of
efforts to reintegrate and connect. But
i1t"s like what Councilmember Johnson
said, the problem isn"t when they
initially return. The problem 1s when
they sit through the first three classes
or they get their first test score and
they get a 0 on the geometry test
because they weren"t studying geometry
when they were in placement. They were
getting workbooks and worksheets and
everything.

And so, we need to shore up
these programs in our schools and i1n our
support services. |If there 1s any place
where City alignment should happen, it
should be 1,000 percent with the School
District of Philadelphia, with young
people 1n care and especially those
young people who are in overlapping
systems between DHS, the state systems,
our criminal justice system, juvenile
justice system and our School District,

but still 1t feels like we"re not there.
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And 1"m glad that Dr. Toni
Damon 1s going to be joining us who"s a
principal soon. And I"m going to look
forward to hearing her speak. But we
really do need to hear more from
principals, some of the school leaders
and some of the young people themselves
about what they need.

And then the last thing 1"11
just say here, Councilmember Johnson, is
tomorrow night a coalition of youth
advocates shared a town hall called Care
Not Control and they®"re talking about
statewide reforms on the juvenile
justice system. 1711 be happy to share
that around with my Council colleagues.

This 1s meant primarily for the
statewide Juvenile Justice Taskforce,
but we are the largest funneling of
young people into that system and then
those young people come right back home
Into our communities. So we have to pay
attention to what i1s going on, how young
people are being treated, 1f we"re going

to make and keep our promise that we"re
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taking care of our young people.

So thank you very much,
Councilmember Johnson.

COUNCILMAN JOHNSON: Thank you,
Helen. Thank you for your advocacy.

Will the Clerk please call the
next panel.

THE CLERK: Bilal Qayyum and
Chantay Love.

MR. QAYYUM: Good afternoon.
Can you hear me?

COUNCILMAN JOHNSON: Yes.

MR. QAYYUM: Good afternoon,
Councilman Johnson and all of the rest
of the Councilpersons. My --

COUNCILMAN JOHNSON: Before you
give your speech, | just want to
acknowledge you for your work in this
space. You walked to Harrisburg with
The Jobs Not Guns campaign to focus on
addressing this issue from a
preventative standpoint. You ran
another campaign called Embrace Each
Other, Not Erase Each Other.

When | started my program Peace
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Not Guns In "98, you came to a rally in
South Philly for a cousin of mine was
murdered In the streets, and you"ve been
there ever since just being supportive
as i1t relates to this i1ssue, so we thank
you for taking time out of your schedule
in saying, | need to be a part of this
to make sure we"re addressing these
Issues. So thank you, Bilal Qayyum, for
being on this call.

And also, thank you to my big
sister Chantay Love for her advocacy in
fighting on behalf of those victims who
have lost loved ones to gun violence.

MR. QAYYUM: Thank you,
Councilman. 1"m going to take a
different approach. 1°d like to make
two kinds of statements and then | got
some recommendations. [If Commissioner
Outlaw i1s still on the line, 1°d like to
acknowledge her for the work she®s
doing.

I don"t think Krasner is still
on, but Krasner made a comment that

was -- all the stuff he said, Councilman
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Green, the most important comment he
made was that 1t"s not really up to the
DA and the Police. 1It"s really up to
the community. And I did -- some of
y"all might remember when Mike Nutter
ran for Mayor, one of his platforms was
more police. So I challenged him and 1
did an analysis of 10 years before that
election. It was an open letter to the
newspapers, and the Daily News and the
Tribune published 1t.

I did that analysis based on
the number of police officers on the
force. The more police officers we had
on the force, the more shootings and
homicides. The less police officers we
had on the force, the shootings and
homicides dropped. So what my analysis
showed was i1t doesn"t make a difference
1T you have more police or less police.

The difference during those
issues when i1t was less shootings and
homicides was that there was more
support for government for

community-based initiatives and also
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supporting programs that really gave
financial assistance to a lot of
community-based organizations.

Second statement I want to make
IS something that no one wants to talk
about, and that is race and violence 1in
the City of Philadelphia. 1 believe
very strongly and | can say this without
hesitation, 1"m the oldest person that
will probably testify today, been out
here the longest, I can tell you that
White institutional racism in the City
of Philadelphia i1s driving a lot of the
actions of violence.

And you were asking what do 1
mean by that. Well, when you look at
the City of Philadelphia, and these are
national statistics, but also our local
statistics in the City of Philadelphia,
30 percent of Black males are jobless.
50 percent of Black male youth are
jobless. We only own around 4 percent
of businesses in the City of
Philadelphia, but we"re 46 percent of
the population.
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Councilman Jones talked about
this a little bit, the high school
dropout rate is high among Black males.
So when you have Black males who have
been systematically locked out of
inclusion and opportunities, you see the
behavior that we"re seeing now. That"s
why we had two uprisings this year under
the pandemic in the City of
Philadelphia.

Black males have no hope. So
Black males will act out because they
have no hope. They will act out iIn a
negative behavior most of the time
because of the segregation in the City
of Philadelphia, that once again no one
wants to talk about because 1t"s a race
issue. Black folks live in the Black
communities. White folks live in White
communities. We have some integrated
kind that kind of live iIn the
community --

COUNCILMAN JOHNSON: Except 1f
you"re in South Philly, Point Breeze or

Brewerytown.
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MR. QAYYUM: Yes. So all of
those are i1ngredients of the stew that
we"re seeing that"s brewing over now, soO
it has to come from support. The first
thing has to come from -- and I"m going
to get Into my recommendations -- City
Council and also the Mayor and his
Administration. We got to address the
racism issue in the City of
Philadelphia. We can no longer step
aside and act like i1t"s not existing.

Black people feel totally
separated i1in this City from White folks.
White folks are locking out us on the
corporate level and even government
level from opportunities. |If you look
at the City"s minority participation
rate and you break that down because
It"s women, minorities and Blacks, if
you break i1t down for Blacks, our
numbers are really low compared to what
i1t should be with the population.

So one, City Council, 1 don"t
know 1f you"re willing to do this, you

might want to hold a hearing like you"re
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doing this hearing today on racism in
the City, how folks are being not
included to opportunities for the City
of Philadelphia. That"s my first
suggestion.

My second suggestion i1s | heard
a lot of folks talking about unity, and
I agree totally. Right now the City of
Philadelphia doesn®"t have a unified
message that we should be promoting in
year 2021. So | have a suggestion,
Chantay i1s on following me, she
understands this. We did -- I don"t
know 1f you can see this poster -- a
couple of years a lot of community-based
organizations working against violence,
we came up with a slogan called Live and
Let Live, and the by-line was Promoting
Peace by Eradicating the Culture of
Violence. We would like for City
Council to take that up. 1 don"t know
iIf you could do a resolution. But if
you could help work with us, that that"s
going to be the theme for 2021 in the
City of Philadelphia, Live and Let Live.
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Second thing i1s, It was
mentioned by all of you when you were
talking about the different committees,
I don"t know -- and | know it"s
sensitive information on some of these
committees, but there"s not community
folks sitting In the meetings with
Outlaw and Krasner and other folks.

It"s all government-related folks, so
there®s a disconnect between the
communities and the agencies, the police
and the DA.

Somehow or another there needs
to be -- and 1 know, Councilman, you"re
Special Guns committee, you have
representatives from the Committee
sitting on that Committee, I"m a member.
But when groups are meeting about
strategy, more and more 1 think
community members should be a part of
that discussion.

Now, I know once again a lot of
those i1ssues are sensitive issues that
you got to be concerned about. |

understand that clearly. But there®s
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got to be this connection between the
community more, the police, the DAs, the
judges and all that, so I want that to
be considered or taken under
consideration.

80 percent of the homicides iIn
the City of Philadelphia or more are
gun-related. So I think 1In 2021 we need
a gun campaign focusing on guns, how do
we get guns off the street. Councilman,
as you are well aware, Father®s Day
Rally Committee, you and other City
Councilmembers, we"re doing a gun
buyback 1n January. We were fortunate
enough to get a grant from one of the
foundations, so we"re going to do a
buy-gun-back 1n January, where we"re
going to give a $100 gift certificate
for every gun that"s turned in.

We have done gun buybacks this
year with City Council before the
epidemic started, when we asked parents
to do room checks and find those guns
and turn them iIn. So 2021, we need a

gun campaign where we get the media, we
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get elected officials, we get the
community all to buy in and i1t could be
under the Live and Let Live slogan.
We"re all buying in and we"re going to
focus 1n on how can we get guns out of
the streets.

Yesterday the New York times
did an article on, Why These Young Men
Carry Guns. And basically it talked
about all the young brothers out there
were carrying guns, because not so much
that they i1ntended to shoot somebody,
but they"re carrying guns because
they"re afraid to walk in their
community without them being protected,
same thing in the City of Philadelphia.

The New York article talked
about the number of young males getting
their hands on guns when they were 11,
12 or 13 years old, same thing in the
City of Philadelphia. We do work,
Father®s Day Rally Committee, in the
Juvenile Justice Center. We go in once
a week, but because of the pandemic, we

have not been. But we"re working with
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youth and their families now In their
home. One of the questions we ask every
week 1s how many of y"all had a gun iIn
your hand in the last year. Out of the
10 young males who went in the pods
where they"re holding them, out of 8 to
10 young men every week, at least 7 of
them raised their hand and said, we have
had a gun in our hand in the last year.
So we"re iIn there every week. So we saw
over 300, 400 young males a year. So
you can look at those numbers of the
young males who said they have had a
gun.

When we asked them why, almost
every single one of them said -- except
for maybe guys who admit that they were
drug dealers and that"s why they were
there and they need the guns. But
mostly all of them said, they“re
carrying a gun because they®"re scared,
they don"t want to be shot.

One young man we"re working
with now 1s home, he played basketball

for Imhotep. He was on the train. It
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was a shoot-out. He got shot. He was
not the target. He just happened to be
at the wrong place at the wrong time.

He told me he carries a gun because he"s
scared now to go outside where 1t --
when he goes outside without having a
gun because of that incident. So we
need a gun campaign in 2021.

And the last thing 1 just want
to say i1s this: |If we don"t deal with
this i1ssue, once again of violence and
race or race and violence, however you
want to define it, we"re not going to
see a change. |1 don"t care what the
police do. | don"t care what the DA"s
Office 1s doing or even City Council.

IT we don"t deal with this
issue of race and violence -- and also,
Councilman Johnson, you made a comment
about how you got to look at all of the
budgets, you and Councilman Green and
Jones and Sanchez and all of you will
agree on this, you got to look at how
money 1S being spent In the City, where

IS 1t going to, who"s getting the
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opportunities. Community-based
organizations, 1T you look at the City
of Philadelphia when there was a drop 1in
crime, when 1t was a lot of folks out iIn
the street doing the iIntervention work,
but 1t also was community-based
organizations delivering services to
their communities.

Curtis talked about Urban
Colleague, what i1s the state of Black
Philadelphia. We really need that
report now more than ever, what i1s the
state. There"s less community-based
organizations now in the City of
Philadelphia in the Black community. |1
don"t know i1f 1t"s one or two Community
Development Corporations doing work in
the Black community.

So when you look at you don*"t
have those services on top of the
economic conditions we"re living iIn, iIn
the Black community, we"re not getting
opportunities for contracts, all these
add up. Once again, they"re trickling

down to the average family, trickling
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down to our children who have no hope
because they don"t see any growth iIn
their communities or even a lot of these
communities they don"t see like you
talked about mentors, all of that is
part of this ingredient that I"m saying
Is part of this explosion we"re seeing
in the City of Philadelphia.

You got to remember Father®s
Day Rally Committee stood on the corner
of Broad and Girard with Father Paul
Washington, State Representative Dave
Richardson, Reverend Henry Wales,
Brother Acel Moore, all the folks | just
named unfortunately are no longer with
us. But we stood on a corner,
Councilwoman Gauthier, 1n 1990 and said
we"re i1n a crisis, we need for the City
to call a state of emergency. 1989 was
501 murders in the City of Philadelphia.
1990 was 536. 80 percent of those
homicides were Black males. We"ve seen
through the "90s, we averaged over 400
murders a year.

Crack epidemic, that drove a
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lot of those murders. We did see the
murders come down in 2000, 1f you look
at the charts. When we see the lowest
number i1s when Men United was out iIn the
streets, everyday intervention, we saw
the numbers drop during those years when
it was a lot of iIntervention work
because of a lot of groups. 1 just
mentioned Men United because Malik Aziz,
who once again unfortunately i1s not with
us, Brother Ray Jones and other folks,
we were out, we saw the numbers drop
then. So we know, we have a history in
this City.

Councilman Jones can confirm
this. When 1 was with House of Umoja
and we brought gang deaths from 1970 to
1979 averaging between 80 and 100 gang
deaths every year, i1n 1979 it was O
because of the intervention work of
folks being out iIn the street. So we
have a history of solving the problems
in the City of Philadelphia from the
community level, but we need the support

1T everybody on this Zoom today can all
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work together. And during those times,
we didn"t have the support of police.
The police was really the enemy because
we had a Commissioner named Frank Rizzo
and he was working against all of the
work we were doing In the community.
But we overcame, we succeeded. So I
know and I believe very strongly that we
can solve this problem i1f we all work
together. Thank you for the opportunity
to speak today.

COUNCILMAN JOHNSON: Thank you

very much.

Chantay Love.

MS. LOVE: (Muted).

COUNCILMAN JOHNSON: You"re on
mute.

MS. LOVE: Good afternoon,
Councilmen, elected officials. 1 want

to thank you for this opportunity to

have this discussion about something so
important and also to my colleagues who
are in this fight together. My name is
Chantay Love. [I"m one of the founders

and Director of the EMIR Healing Center,
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which stands for Every Murder Is Real,
which was developed behind the death of
my brother Emir over 20 years ago, 21
years now that I"ve been looking at
violence, healing communities, healing
families, talking about violence around
a trauma-informed approach, 21 years
ago, looking at our communities as if
they were the gravesites and the doors
were the tombstones and then how do we
reverse that.

I"ve testified at meetings.

I1"ve heard Councilpeople talk. [I"ve
heard people do the blame game. I™m
glad 1t"s a new day. |1"ve heard people

say we need to work together, but I also
need to tell you that community members
and groups do work together. The
disconnection that we"re seeing iIs that
elected and government offices have a
hard time working with community groups,
that the investment of funds i1s more
interested In what you"ve always done
instead of taking a chance and what"s

doing right.
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And that what we"re seeing 1s,
I will tell you this pandemic ripped
holes 1n our community because we were
already 1n an epidemic of violence. 1
unfortunately experienced the loss of
two people from COVID, but worse the
isolation and the heightened violence
took my office to hiring an additional 5
people, 12 counselors to deal with the
emotional component of losing a loved
one and then staying inside, trying to
save your life from bullets and trying
to save your life from a virus that's
killing us.

The importance of what we"re
doing i1s extremely, extremely, extremely
important, and we need to operate iIn a
public health policy way. Philadelphia,
I don"t think -- maybe we have forgotten
that the violence prevention actions and
works came from here. Other cities have
taken our model and have adopted it,
have Invested i1n 1t, have groomed i1t and
are moving forward saving their

communities. We can no longer say that
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It"s either this or that. It must be
this. It has to be this. We have to
tackle violence 1n a way that we know
works.

I"m not going to get to the
racism yet. Because like my brother
Bilal states, 1T we don"t tackle that,
we"re going to keep doing this dance
and, unfortunately, some of us aren"t
going to live long enough. And i1f we
don"t do it right, unfortunately some of
us are not going to die from old age.
They"re going to die from violence.

We have been talking about
creating an inclusiveness of equality
and resources and i1deas. Community
groups have to be at the table when all
of those parties are talking about
community. Why? Because you have to
see the lens and you have to see the
language and you have to see the culture
of a community.

We are a city of cultures
inside of subcultures and you can lose

sight of that if you do not have
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yourself placed inside the community.
That"s why you have community groups.
I"m talking about -- 1 don"t want to go
Into statistics because my brother Bilal
and my sister Aleida and all the others
that came before can give you the
statistics.

But what I"m talking about 1is
having a healthy community, a healthy
community, creating an environment for
them to be successful and succeed.

We"ve all went green. Can"t we go
violence-free? We"ve always taken on
tasks and things to improve certain
things, but not to improve the Black and
Brown community in Philadelphia. We"ve
tapped on 1t and we"ve done these little
bits and pieces and blowing these little
smoke screens up. 1°"m watching my
brothers and sisters not only dying, but
those that are doing the work, the level
of work they®"re doing is unbelievable
and still trying to sustain.

What 1f we talked about a

healthy community, quality education,
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include safety, healthy homes, adequate
employment, nutrition and mostly,
quality mental health. We are
continually looking at -- we see that
our City has been exposed to levels of
violence that®"s unseen, unheard of that
will not really be measured until all of
you are gone. This level of violence
that we"re seeing 1s -- when a mom or a
dad calls and says, | don"t want to take
my child out where the pandemic i1s a
safety because they"re too afraid of
them to go to school. This 1s what
we"re talking about. We"re talking
about lives and we cannot get away from
it.

The numbers that my office saw
starting the pandemic, 1t was
unbelievable. We have counseling and
alternative wellness, people that can"t
talk, but they can try to heal through
their bodies. [I"m talking about having
not only a campaign, but creating a
healthy community.

And this 1s what 1"m saying,
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that 1s what i1f all of us sat around the
table, all the departments of community
groups, business, education, public
safety, faith-based, health care,
elected officials, law enforcement, all
of those sat around the table to see
what i1t takes to create this healthy
community. And we have the goods, but
you have to put resources to help a
cancer. You can"t just pour peroxide on
iIt. You can"t blame anybody because we
haven®t done enough. We have not done
enough.

IT we have this healthy
community, and I"m saying healing a
community, healing a neighborhood and
also healing us, that as we can take
those components and those dimensions
that make that healthy and work on that,
then we could be successful.

The racism that"s in this City
and the internalized oppression that we
don"t want to talk about those
conversations 1s ruining us. You cannot

be a person of color and not experience
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racism. You cannot be in a place of
position and not challenge the systemic
racism. You have us, like my brother
said, we"re separated in different
places. We"re living in the same City.
We don"t get the same education. We
don"t get the same health care. We
don"t get the same opportunities for
businesses as our counterparts.
Community groups have to jump
through hoops to have a possible ability
to get some resources. 1"m talking
about cutting down the gatekeeper,
letting them having access, bringing
them to the table, respecting the ideals
that come with 1t. We can"t stop there.
We can"t keep this cycle like this. As
we heal, i1ntervene, prevent and then
thrive. 1t can"t be one or the other.
You cannot have victims and
people who have been exposed to violence
that do not have the necessary things to
heal. You can®"t have young people who
don"t have adequate education to have a

likelihood. You can"t have a community
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where businesses can®"t be opened by
people in the community. You can"t have
a healthcare system that uses us as a
Petri dish and not say anything.

What 1"m asking and the
challenge 1s that we do 1t different.
What 1f we got together and we fixed all
of those things. Could I not say what 1
say to a lot of people, there was once a
Black man. Because we cannot say that
and 1f we keep doing this at this rate,
iIs that we will be reading about Black
men In a history book and how we failed
them and how we failed each other.

Thank you.

COUNCILMAN JOHNSON: Thank you
very much for your presentation.

Any comments or questions from
members of the Committee?

(No response.)

COUNCILMAN JOHNSON: Well,
first and foremost, Bilal and Chantay,
you all are always on the front line
speaking truth to power, making sure

that the community has a seat at the
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table. And at the end of the day, we"re
not going to solve this individually.
But 1T the community iIs not at the
table, then we definitely won"t get to
the bottom of this issue. And again,
I"m thinking about reimagining public
safety. Again, there®s a lot of younger
organizations. 1"m going to say
up-and-coming organizations that are out
there doing the work, like Young Chances
Foundation, like NOMO, New Opportunity
More Options, right, on the ground.
Another young group that 1 didn"t get a
chance to invite, but they"re out there
every single day, YEAH Philly, right, a
group of young people out there 1In West
Philly on the ground trying to be a
positive impact.

We have to change the dynamics
on how we address the i1ssue and begin
empowering the people that"s out there
on the front line. Most of you working
for nothing, just doing it for the
simple fact of being passionate and you

care about your community, but we can"t
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keep going in the same direction. So my
mind frame is a little different coming
out of this hearing.

A lot of time we talk about
defunding the police and reallocating
resources from them, 1"m beginning to
look at every public safety agency,
every agency in this City, how you are
spending your resources to address this
Issue, do you have a plan around
addressing this issue.

And as we have done before in
the past, I"m sure members of Council
will be willing to step up to the plate
to address this issue when it"s not
being addressed 1In an aggressive and
appropriate manner.

So with that being said, I™m
going to ask --

MS. LOVE: Councilman Johnson.

COUNCILMAN JOHNSON: Yes.

MS. LOVE: And I agree with
you, that we have to do it that way.
There"s a committee of different

organizations that"s addressing that as
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a collective because they can"t wait.
All those components, they®"re addressing
education with retired teachers, they"re
addressing health care with physicians,
they"re addressing mental health and
trauma with EMIR Healing Center, we"re
addressing employment.

All of those things, safety,
that we"re addressing as a collective
because we know that i1t"s going to take
all of us and we can"t leave anyone
behind, but also more importantly is
that whatever | know, my brother and
sister that"s coming and doing this work
should know 1t. They should be experts
in 1t as well because 1"ve had them at
the table, 1"ve shared with them and
I1"ve learned from them and now 1 yield.

COUNCILMAN JOHNSON: Thank you,
Chantay.

MR. QAYYUM: Councilman, can 1
make just one quick comment?

COUNCILMAN JOHNSON: Sure.

MR. QAYYUM: AIll the groups you

just named are doing great work, and
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they all know me as the elder. Because
what 1 recognize now is that that"s my
role as an elder, so I"m supporting --
I"m stepping back from being out there,
but I"m supporting all of those groups
you just named and more young groups out
there that"s doing --

COUNCILMAN JOHNSON: Yes. We
got a lot of groups --

MR. QAYYUM: We"ve got a lot of
talented young folks in this City.

COUNCILMAN JOHNSON: -- that"s
out there working and 1t"s time for them
to have a seat at the table.

MR. QAYYUM: Supporting their
work and giving them the resources to do
the work.

COUNCILMAN JOHNSON: Yes.
Absolutely. And 1 think that"s the
direction we should be looking at,
because obviously what we"re doing right
now isn"t working. 1"m just being
upfront. We got to take a comprehensive
approach, but we got to think a little

radical about how we address this issue
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of gun violence. So thank you very much
for your testimony.

Will the Clerk please -- we
have two more panels. Will the Clerk
please call the next panel.

THE CLERK: Akayla Brown and
Rickey Duncan.

MS. BROWN: Hello. 1°11 go
first then. Hey, everybody. Hey,

Mr. Rick. 1"m so happy you"re going
next to me. But I"m so happy to even be
going next because everything that he
just said I completely agree with. 1[I"ve
been on here, missed school today. 1™m
only 18. But I"m here to speak for my
community and I"m here to speak for the
youth of the community because that®s
what 1 do.

So, yeah, I"ve been listening.
I"ve been hearing and what came to my
atten -- everyone can hear me, right,
just asked?

THE CLERK: Yes. Yes.

MS. BROWN: Okay. Cool. So

what came to my attention --
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COUNCILMAN JOHNSON: We hear
you.

MS. BROWN: Thank you. What
came to my attention is everyone in this
call seemed to think that gun violence
Is a problem that can just be solved.
When in reality, problems come with
solution. Gun violence inside of our
community is no longer a problem but
it"s (1naudible) so, therefore, there is
(inaudible) but there are things that
can be stabilized and needs to be
stabilized and thus would be what we are
now turning to.

So earlier 1 also heard a
comment, and i1t was saying basically
we"re no longer going to keep trying to
invest in resources for the community
until we see the community change. When
the reality, 1T you keep iInvesting your
money on the back-end, how do you expect
to see those conclusions on the front
end. You can"t say that we"re not going
to i1nvest iIn the resources when the

reality, 1t"s those programs that are
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saving the youth. 1It"s the programs
that are allowing outlets to be there
for when things like this happen.

In reality, there aren"t
enough. In reality, they are
overlooked. Every -- not everyone, but
people are so, you know, focused on
let"s put more cops on the street, let"s
put more money into that type of thing.
But 1in reality, that is the back-end.
You waited too late. The front end are
those smaller nonprofits, are those
programs. That"s what needs to be
touched on and that"s what needs to be
increased because that"s what"s going to
save the youth.

I"m a youth right now. 1"m 18
years old. 1"ve been doing this type of
work since | was 13 with my own
nonprofit Dimples for Days and I"ve seen
what 1t 1s to call out the community and
have a fun-filled day with just giving
resources. |1"ve got those comments
like, yo, thank you, I"ve never had that

before.
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And you got to understand that
these lives are being lost because they
don"t have anything else to lose. So
now give them a reason to stay, give
them a reason to live and that"s what
those resources and those programs do
like NOMO. [I"ve been a part of NOMO,
New Options More Opportunities, not New
Opportunity More Options.

New Options More Opportunities,
that"s a major one. They incentivize
you for just showing up, learning,
putting more analysis into their brain.
That"s the front end. Now, 1t"s like
you"re not going to go and have to pick
up a gun and take somebody®"s life
because you have too much to lose right
now .

I also know of YEAH Philly.
They are also amazing, just by getting
youth to come together and show what the
community can do when 1t comes together.
Another thing that a lot of people don"t
even talk about i1s the street codes are

being 1gnored. There are street codes

Page 294

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

that people don"t talk about and that"s
another thing that needs to be
established, because back 1n the day
that"s what saved the lives.

You respect the street codes,
you respect each other. You respect
your community, you respect each other
because the community iIs unity. We move
as one. And if we are not on one accord
or moving together, then, yeah, 1s going
to keep happening. You don"t want to
invest in the front end, but guess what,
Fernwood right now are building more
gravesites. You know why? Because the
rate continues to go up.

People continue to die because
enough 1s not being done. And what
needs to be done i1s those smaller
nonprofits, those smaller organizations,
that"s where the money needs to go
because that"s what"s saving the youth.
That"s what"s taking them out of the
streets and giving them an outlet to,
you know, now fuel that anger, now

understand what they have, what they
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come from, giving them that family that
they might not have.

Do you know how many times
people have even DM*"d me on Instagram
like, 1 don"t have anywhere to go, this
i1Is my last resort, | have to turn to the
streets because i1f not, 1 don"t know
what else to do, I can"t get a job, I™m
trying, but everybody i1s against me.
You sit there and, you know, you
categorize and you stereotype people to
act like us, what you think they"re
going to act like. But now, imagine if
you create more outlets for them to be
those business owners, to be those
leaders 1n the community, then what do
you think they"re going to act like.
You cannot continue to invest on the
back-end and then expect the results to
come from the front end as i1If that"s
normal. No, you waited too late and
that"s not fine. That"s not fine.

I think last year | went to a
conference and 1t was about how they"re

putting more money into the prison
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system. And 1 think 1 asked, why are
they doing that instead of putting iInto
the education system? They said,
because the people In prison are still
people and 1 understand that. But the
people i1n the education system are also
still people that still have the rest of
their lives to make decisions, who still
have, you know, the world corrupting
them 1n their ear, telling them right or
wrong with no direction.

How can we expect for these
numbers to decrease when the money 1is
not where i1t needs to be. It"s not
going to where 1t needs to go. So,
yeah, we"re doing an okay job, but the
numbers aren®t decreasing. So are we
really doing an okay job. Yeah, we"re
trying. You have your smaller groups,
your smaller nonprofits coming together
and really doing what they can, but we
can only do so much without that money
coming In. And that"s the reality.

I had a nonprofit again since |

was 13, and i1t"s been a lot of my own
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money i1nvested, but I°11 iInvest whatever
when 1t comes to this community because
I"m going to save 1t, and so will

Mr. Rick, that"s who"s speaking next and
so will the guy in charge of YEAH
Philly, because we know what we need to
do. We understand what Philadelphia
needs to look like.

It"s so much talent, so much
pure raw talent, but these kids don"t
have any outlet to showcase i1t, to
present 1t. Therefore, they turn to the
streets. They run the streets. They
feel like they"re unprotected because
they don"t feel safe i1n their own City
because they don®"t have anywhere to go
to feel safe.

How can we, you know, expect
these different results. How can you
all even sit i1n this, you know, meeting
right now and tell me we all want the
same thing, but we"re all not thinking
right now the same. That i1s the front
end that"s going to save our community,

that 1s the leaders of tomorrow that

Page 298

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

will save your community because i1f you
don"t start thinking like that, then
y"all -- this will continue to happen.

We"re going to continue having
these meetings. We"re going to continue
to have the town halls trying to figure
out a solution when again this i1s not a
problem, 1t is chaos. And problems can
be solved. Chaos needs to be stabilized
and a way to stabilize 1t i1s by giving
money to those programs that are doing
the work, putting in the effort because
they even got the chance to, before
y"all gave them the real platform,
before we really got to showcase it.
That"s where you®"re going to see the
change, by investing in the youth
because the youth are the ones that will
change the future.

You heard the older man. He
said, I"m going to take a step back.
I"m letting the younger people, you
know, take control and he"s even still
putting In his work because he

understands what his City needs to look
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like, and shout-out to you for that.

But like he said, 1t"s time for the
younger people to start putting in the
work and they are. But 1t"s only so
much we can put in when we don"t have as
many resources as we need.

Resources are the way to begin
stabilizing this problem and 1"ve been
saying 1t. I1"ve been saying it and 1"ve
been working with 1t. 111 continue and
I"m being consistent and I"m dedicated,
because that"s my life"s mission. |If we
don"t change Philadelphia, how much
longer can we continue to build new
graveyards, build new gravesites because
that"s where the money is going. Do you
really want to talk about 1t. Why are
they building more gravesites? Because
the numbers continue to increase. Why
are the gun rates so high? Because
people continue to feel unsafe because
they don"t have anywhere to turn to.
That"s that. That"s my portion. Thank
you.

COUNCILMAN JOHNSON: Thank you,
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Akayla, Dimples for Days. | appreciate
your testimony and also your hard work
and just being on the front line and
just being a voice for our young people.

Rickey Duncan, New Options More
Opportunities. 1 got i1t right, didn"t
1?

MS. BROWN: You got it right
this time.

COUNCILMAN JOHNSON: New
Options More Opportunities. | got that.

MR. DUNCAN: Everybody, you
know, that"s why we say NOMO. NOMO
basically means --

COUNCILMAN JOHNSON: How you
doing, Dawan?

MR. WILLIAMS: How you doing.

MR. DUNCAN: Hi, Kenyatta. How
you doing. Thank you for having us.
And good afternoon. NOMO is what 1t
says, New Options More Opportunities.
And 1t"s a slang word that®"s basically
saying no more violence, no more drug
addiction, no more school-to-prison

pipeline, no more invading our space, no
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more hanging on the corners, no more not
having no more safe spaces to go. NOMO
sets what 1t is and NOMO is here to
create, as the acronym stands for, new
options and more opportunities.

NOMO 1s a little bit different
than a lot of the programs that go on in
the City of Philadelphia because 1t"s an
early initiative iIntervention prevention
program. This i1s a program that"s no
entry over re-entry. This 1Is a program
that you don"t got to get in trouble to
get help. This i1s a sound first
program.

In the process of what we do
here 1s NOMO likes to create a safe pace
and incentivize the youth. We
incentivize our youth because we know
that we"re i1n competition with the
streets. |If we"re not going to do
nothing for them, we can"t do nothing
for them because someone needs to do
something for them because a lot of the
kids that get in trouble, 1t"s more

situational and circumstantial than the
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fact that they"re making a conscious
decision to go out in the streets to
commit a crime, to carry a gun. So
where®s the options. And again, New
Options More Opportunities.

So again, we deal with youth as
Akayla and a lot of other productive
youth in the City. We make sure that
they"re equipped with LLCs. We make
sure that they"re doing advocacy in the
streets so they can see what we"re up
against. | don"t know how -- since last
year, gun violence for the kids and
youth that we serviced for kids under
the age of 18 1s up 55 percent since
last year, and that"s more than half.
So pretty much we have a crisis iInside
of a crisis. And 1t"s our job to do
things that can constantly help the
youth.

And right now we"re 1In a self-
Crisis because we"re going through the
health crisis whereas though the kids
are subjected to not being able to go

Into rec centers, not being able to go
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to the gym, not even being able to come
to NOMO, but we must continue and the
work must continue.

A lot of us have been hit
financially, economically, suffered
economic hardship because there have
been no money available because of the
civil crisis, because of the health
pandemic that"s taking place. So what
we"re doing at NOMO, we"re continuing
our programming virtually. We make sure
that the kids still have -- because the
needs are still there and the needs need
to be met. Kids, they still have
iIssues, they still have problems so they
still need someone to talk to, they
still need someone to mentor them, they
still need friends, because we"re with
physical distance 100 percent.

We want to stop the physical
distance so we can end the corona.
Because at the end of the day, we want
to remain social. So social distance i1s
really not our thing, just playing

logistically with the words. So we want
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the kids to remain social, we want them
to be active, we want them to be a part
of their community, we want them
constantly networking and building and
growing. We can"t pause that. Because
iIT we pause that, 1dle time i1s the
devil®s play toy. So there®s no pausing
in what we do. The show must go on as
we would say.

Every day we"re constantly 1in
battle with the restrictions that"s
being put upon us, the economic hardship
that"s being put upon us, but we must
fight, fight, fight. Because without
us, what i1s the future, who are they
going to look up to. We don"t have role
models as NOMO. We have real models,
people that have real lived experience.

We got them from all
diversified backgrounds, whether 1t"s
through education, whether i1t"s through
people that have changed their lives
around from the life of crime, guys of
redemption, mothers that"s affected by

homicide, that lost children to
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homicide. We"re partnered up with great
organizations that do great work. As
Akayla said, 1f 1t 1S not no unity iIn
the community, we can"t move forward.
So we"re partnered up with Dimples for
Days. We"re partnered with Unity In the
Community. We"re partnered up with YEAH
Philly. These are great organizations
that"s doing the work. But we need the
City to partner up with us. We can only
do but so much.

Passion don"t pay the bills.
We have a great passion. We have a
great opportunity and we have a great
catalog of youth that want to change
that"s not getting in trouble. And we
can"t focus on the money because 1T you
stop them from getting i1n trouble, we
don"t got to worry about what to do
after they"re in trouble. The buck has
to stop somewhere. Ain"t no calvary
coming to save the day. We got to do it
within ourselves.

I"m not here to blame it on the

City Council. I"m not here to blame it
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on the Police Commissioner. 1"m here to
say, what"s the solution to the problem,
how do we stop, how do we change. With
that being said, I just want y"all to
know that we are here, we"re boots on
the ground.

And honestly, we do need the
support. We do feel some type of way
when we"re not supported by the people
that we represent and that represent us.
We do feel some type of way about that
because we"re constantly putting our
boots to the ground. We"re constantly
boarded up. We"re constantly doing
whatever we can do to make everybody®s
job a lot easier.

And 1"m going to pass it off to
my partners Dawan and Kyle. They want
to elaborate. Kyle had some statistics
and Dawan also had a few things to say.
Kyle, I"11 need you to elaborate on some
statistics that we had. And, Dawan, 1
would like you to bring us home.

MR. McLEMORE: (Muted).

MR. DUNCAN: Kyle, you got to
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take your phone off of mute. Your phone
IS on mute, Brother. This 1s Kyle
McLemore.

MR. McLEMORE: (Muted).

MR. DUNCAN: 1It"s still on
mute. It"s a little microphone on the
bottom you got to tap.

MR. WILLIAMS: 1t"s the one
next to the camera, on the bottom
left-hand side next to the camera.

There you go.

MR. McLEMORE: Can y"all hear
me now? Excuse me, y"all. 1In the City
of Philadelphia since 2015, there®s been
8500 shootings. And out of that 8500
shootings, only 21 percent have resulted
In an arrest or a conviction. In East
Germantown, the numbers been shot down
only 16 percent. In West Philadelphia
and South Philadelphia, it"s only 12
percent. So psychologically and
unconsciously, we"re telling our youth
1T something happens to you, 10 times
out of 10 you"re not going to get no

justice. You“"re not going to get
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nothing. So a lot of times our youth
feel like they have a whole court in the
street because they"re never going to
get any justice in this City, you know
what 1"m saying.

And here 1t 1s that this year,
the shootings of children are up 70
percent. You got in 2019 for the whole
year, there were 119 shootings. Right
now we"re only in mid-December, i1t"s 184
and we still got roughly 17 days left in
the year.

So again, this i1s a pandemic on
top of a pandemic that our children are
going through. And i1t"s really, really
important that our children feel like
they have safe places to go. Every
day I"m in the trenches. The other day
a little brother, his older brother got
murdered iIn South Philadelphia two
months ago. And his mother called me
and said, listen, we need NOMO to come
In because my son i1s going through PTSD.
I went In Mill Creek Projects on 46th

Street by myself early in the afternoon
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and 1t was already a lot going on in
there. We in these joints.

And 1™"m telling you, we 1In
these projects and we i1In these housing
developments and we In these
neighborhoods and we going in there with
nothing but our passion. And we going
in there and trying to service these
children and really let them feel that
1It"s somebody out here that care about
them. And I can®"t even explain and
articulate how much they appreciate it
and how much they need us. And on the
strength that we know how much they
appreciate 1t and on the strength of how
much they need us, the money isn"t
necessarily an issue. But like my
partner Rick said, 1t iIs an iIssue.

So we need to know that the
same way that we putting our lives on
the line, we putting our time on the
line, we putting our family iIn the
background a lot of times to get this
job done and to do things that everybody

say they do but never do. This 1Is what
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we doing, what everybody say they do but
never do. We i1n the trenches every day.
And 1t"s thankless. But at the end of
the day, the children thank us so this
i1s all we care about.

But those numbers statistically
iIs telling the children that they"re not
safe. And the truth of the matter 1is
they aren"t safe until they come here at
NOMO, because we done created a family
environment here. And 1f this isn"t
here, 1t"s going to get even worse.

It"s going to get even worse. So the

numbers don"t lie. The numbers don"t

lie and they speak for themselves. So
I"m going to keep 1t short and sweet.

Dawan.

MR. WILLIAMS: Yes, sir. And
thank you for that. And good afternoon
and thanks, everybody.

COUNCILMAN JOHNSON: (Muted).

MR. WILLIAMS: What you say,
Councilman? You"re on mute, Councilman.

COUNCILMAN JOHNSON: Go ahead.

Bring us home.
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MR. WILLIAMS: Thank you. And
good afternoon to you and everybody
that"s on the call. And not to be too
redundant, but just to echo what both of
my partners just said, one small piece 1
want to mention is one of the other
components of our program, Councilman,
i1s the family component, family,
children together. Where a lot of the
children are In our program, but in the
City of Philadelphia they"re lacking a
parent that was taken through
incarceration. And the fastest growing
rate 1s our women. They"re locking the
girlfriends up and stuff like that.
(Inaudible) not only are they going
through what they"re going through, but
systemic and the lack of resources and
the lack of effective programs and
services.

The parent (inaudible) we can
have the right resources that"s taking
kids back up to the prison to see their
mother, back up to the prison to see

their father or at least setting them up
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via Zoom, making sure they got the
proper devices, making sure that our
community center, our resource center is
open. Because not only do we service
the kids that are iIn our program, we
have men and women that are returning
home from prison during the pandemic.
They still need help with a resume.
They still need to learn how to get on a
Zoom call, how to set up a laptop, how
to set up an i1Cloud and Apple Pay and
stuff like that. |If we were properly
resourced iIn the City of Philadelphia,
we"re talking about making a change
overnight.

One last thing I want to bring
to everybody on the call"s attention, a
lot of what we do as my partner Rick
alluded to at NOMO i1s youth
entrepreneurship. We have a lot of
young innercity urban brand builders and
entrepreneurs. So the point 1"m trying
to make 1s we have kids that we started
stuff with making shirts, making
clothes, getting them LLCs and then the
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word begins to spread like wildfire.

So what happens when you tell a
kid that that door is now shut because
we"re not properly supported and things
of that nature? That is just the
appetite for destruction and just room
for kids to find other things to get
into. So 1If we can kind of utilize our
resources, come together as one and make
sure that the people on the ground are
properly supported, we can make a change
in Philadelphia overnight.

Again, the population of women,
the population of females of the past,
the rate of iIncarceration is growing
today. And a lot of the children we see
out there on the news today, not only
are they suffering from the pandemic and
a lack of resources, but they"re
suffering from the lack of a mother and
a father but they"re suffering from the
lack of love. And for some of our
children 1In the City of Philadelphia,
the only place they get that little

ounce of love from is the NOMO program,
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iIs the Councilman®s office or the EMIR
Healing Center or Mothers United by
Angels. So 1T these programs are
properly resourced, then we"re talking
about giving valuable help and making a
change and making a proper difference iIn
our City, and that"s what 1 have.
COUNCILMAN JOHNSON: Thank you

very much.
MR. WILLIAMS: Thank you.
COUNCILMAN JOHNSON: You"re
welcome. 1 just had a quick question.

Give me an i1dea of where your service
kids come from. Obviously, 1 know where
your initial office i1s located at, on
Woodland Avenue, but tell me where you
service kids from.

MR. WILLIAMS: Okay. So we
service the entire City of Philadelphia.
Our headquarters i1s at 5510 Woodland
Avenue. That"s where we got started
off. We"re now at Broad and Girard. We
outgrew the last two spaces that we were
at, okay.

We got kids from Germantown,
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North Philly, South Philly, West Philly,
Logan, Northeast Philly coming all the
way to South Philadelphia because there
was no other programs around that®s
teaching you how to open up a business,
teaching you how to save your money,
opening up a bank account, providing
grief services, grief counseling and
things like that, so we got kids from
all over the City.

Even now being here at Broad
and Girard we have kids from all over
the City of Philadelphia, you know,
coming to get these services. And when
we got to look these kids in the eye and
say, we got to take food off the plate
or we might got to leave the doors
locked, that look of disappointment
can"t be explained.

MR. DUNCAN: Also, Kenyatta,
just to piggyback on that, we"re In a
central location now for a reason.
Because what happens is i1t"s hard to
service youth when they"re iIn a

situation that they"re not even
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attributed to just because of the block
that they live on. Just where we"re at
now, generally you can walk off the
subway and walk into our doors. You
come up the subway and our door is right
there so you can just turn right there.
So there®s an opportunity for the
central location for us to be able to
service kids throughout the City of
Philadelphia. Again, we have subhubs iIn
South Philadelphia as well as Southwest
Philadelphia and now here in Central
Philadelphia, so we"re able to service
basically the City of Philadelphia.

COUNCILMAN JOHNSON: Okay. Any
other questions from members of the
Commi ttee?

(No response.)

COUNCILMAN JOHNSON: Well,
look, 1t"s always keep up the good work
fellows. Continue to stay on the front
line. Like I said, you always
continuously have my support. And as we
look forward, we want to try to figure

out how we strategize and continue being
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supportive of what you all are trying to
do on the ground servicing our young
people. So thank you for taking time
out of your schedule and being on this
hearing today.

MR. DUNCAN: All right. Thank
you for having us.

COUNCILMAN JOHNSON: You're
welcome.

Will the Clerk please call the
next panel.

THE CLERK: Vanessa Garrett-
Harley and Erica Atwood.

COUNCILMAN JOHNSON: Can we do
a small -- since this i1s for the
Administration officials, 1t y"all will
be so patient with me, can we have
Melany from Northwest Victim Services
and Jennifer Storm go, and then if you
will be patient with me, Vanessa and
Erica, to wrap up and go?

MS. GARRETT-HARLEY: Sure.

COUNCILMAN JOHNSON: Because we
went through -- Vanessa, | have your

presentation, looking forward to
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Erica"s. So let"s have the advocates
wrap up and then we®"ll finish with the
Administration.

MS. GARRETT-HARLEY: Sure.
Okay .

THE CLERK: So Jennifer Storm
and Melany Nelson.

MS. NELSON: Hey, everyone.
Can everybody hear me?

COUNCILMAN JOHNSON: Yes, we
hear you.

MS. NELSON: Thank you so much.
My name®s Jennifer Storm and 1 am the
Acting Victim Advocate for the
Commonwealth of Pennsylvania, and 1
would like to thank you, Councilman
Johnson, for hosting this hearing. This
has been an incredible day. And | just
have to say that last panel gave me a
lot of hope, so that was a great panel.

Obviously, we"re here around
the devastating impacts of gun violence
in the City of Philadelphia. Nearly
every morning we wake up to news of

another life, often multiple lives lost
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or Impacted by gun violence.
Philadelphia currently sits at the
highest murder rate that we®"ve seen in
decades and the toll 1t"s taking on the
community Is Insurmountable. We
absolutely need to act.

At the Office of Victim
Advocate, we work day-in and day-out to
ensure all crime victims and co-victims
receive timely post-sentencing rights
regarding their offender when they are
at the state level. By law, we
facilitate all notifications that occur
at the back-end of the system, so that"s
obviously once the offender 1is
apprehended and sentenced.

Before coming to the Office of
Victim Advocate, | spent my first 10
years of my career on the front end of
the system, responding to homicides iIn
the city of Harrisburg. We saw
firsthand the pain and suffering that
families experienced when that knock on
the door comes. As a person that did

that knocking far too many times, 1 also
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know the vital role that first
responders play in ensuring a trauma-
informed delivery of services in the
aftermath of these tragic and brutal
life-altering events.

One of the primary goals that I
had when I came to OVA was to ensure
that our office cultivated a strong
connection in the City of Philadelphia.
I partnered with former District
Attorney Seth Williams to create the
first ever OVA satellite office. 1It"s
been 20 years in existence with OVA and
we never had a physical presence in the
City of Philadelphia.

Thankfully that all changed iIn
2015 when we did, i1n fact, hire the
first Philadelphia victim assistance
coordinator. That person sits in the
District Attorney"s Office with the
local victim service staff really making
that seamless transfer for victims and
families when their cases come to the
state for either supervision or

incarceration.
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In addition, as a result of the
request of many co-victims of homicide
in the City, including amazing mothers
like Aleida Garcia who you®ve heard
today, we"ve spent the past three years
hosting monthly dialogues with the
amazing organizations that provide the
frontline response to homicides in your
City.

We have collaborated, advocated
for additional funding and helped
streamline the delivery of trauma-
informed services to families in the
aftermath of homicides. But regardless
of how much planning and coordination
that we can do, no one could have
planned for a pandemic or quite frankly,
this highest homicide rate in decades.

And while I cannot touch on all
the ways that Philadelphia needs
resources and support, 1 am here to
bring forth two main points today that I
think will help facilitate some
transition and need immediate attention.

First, VOCA, the Victims of Crime Act,
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this funding i1s one of the primary
sources of money that allows trauma-
informed responses to homicides and
other crimes. OVA has advocated heavily
at the state level for an increase 1iIn
VOCA funding for programs iIn
Philadelphia.

VOCA grants are not taxpayer-
funded. Rather they are paid for out of
the Crime Victims Fund, which is
comprised of a federal criminal monetary
penalty that have unfortunately
significantly declined under the Trump
Administration®s DOJ policies. In
Philadelphia, we were successfully able
to advocate for an additional tens of
millions of dollars 1in VOCA grants to
come into the City of Philadelphia. We
now have 32 VOCA-funded agencies doing
this vital work 1n the City. They are
responding in the first 48 hours, 72
hours and then the weeks and months
beyond.

We kept hearing this morning

about that response and one of the
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Councilmembers was bringing that up.
These are the agencies, the boots on the
ground in the City of the Philadelphia,
there are 32 of them, doing this amazing
work. They"re organizations like EMIR,
like Northwest. You®"re going to hear
from my friend Melany In a moment.

These are the amazing organizations on
the ground doing this work.

This 1s the most funding and
the most organizations we have ever had
in our history of Pennsylvania in the
City of Philadelphia and we"re still
missing the mark. That funding right
now IS being threatened. Some of the
incredible work that you®re hearing
about today that you just heard about is
going to come to a screeching halt if
Congress does not act and act soon.

These programs will be at risk
like the Temple Trauma Unit where each
and every single gunshot victim and
their families receive 1mmediate
trauma-informed VOCA services or the

CARES program out of the DA"s Office
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that ensures every single homicide
family 1n Philadelphia receives
trauma-informed support services. These
are only two of the programs, along with
all the others that I just mentioned
that are going to be threatened and
could potentially end all together 1Tt we
don"t see something happen with the VOCA
funding at the federal level.

In Fiscal Year 2020, the VOCA
disbursement, and that"s the funding for
crime victims, has decreased by 25
percent and victim service providers
have been told to expect further
catastrophic cuts. Cuts to these
programs that are already struggling to
meet the overwhelming need would mean
that many of these programs could be
reducing their outreach, creating
wait lists, abolishing programs and many
VOCA grants i1n Philadelphia are solely
for the salaries of these amazing
frontline workers.

At a time when we are finally

recognizing the disproportionate impact
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on Black lives, we cannot reduce funding
or end programs that are providing
targeted outreach to these communities.
We are asking City Council to join in
our national effort to request Congress
do the following: Redirect monetary
penalties from federal deferred
prosecution and nonprosecutional
agreements, that would otherwise be
deposited into the General Treasury. We
want them deposited into the Crime
Victims Fund.

We want to increase the federal
grant calculation for funding to victim
service compensation programs from the
current 60 percent to 75 percent, and we
want to allow states to request a
no-cost extension from the Attorney
General as allowed for by other
Departments of Justice In their formula
grants, to ensure that we can thoroughly
and effectively distribute victim
services grants without being penalized.
Right now we"re time-barred and have to

spend that money within three years, and
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there®s really no sensical reason why.

This 1s an urgent matter.
We"re requesting that this body, i1f
possible, 1T willing, draft a resolution
in support of the 32 VOCA-funded
agencies, urging Congress to ensure that
VOCA funding i1s stabilized and does not
receive a devastating cut this fiscal
year. Any cut to this funding at a time
when the need i1n Philadelphia is
unprecedented will result In more pain
and suffering for families.

Second, 1n our monthly meetings
that we"ve been holding in Philadelphia,
we have discussed the need for
additional resources for these agencies
to provide families of homicide and gun
violence with safe relocation. 1 think
we heard a little bit about relocation
earlier this morning. It is that one
tool that can really save a life, and it
IS being severely underutilized iIn
Philadelphia right now. Victim
advocates have vocalized the need to

quickly and safely relocate those that
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are in fear of retaliation.

Right now the state has two
relocation funds. One is housed at the
Attorney General®s Office, and 1t
requires the District Attorney and a
member of law enforcement to sign off,
and 1t also requires that the victim or
the co-victim fully cooperate iIn the
investigation.

The second i1s 1,000 relocation
stipend from the Police Commission on
Crime and Delinquency. 1It"s simply not
enough and i1t"s not adequate funding to
really move a person or a family to
safety. While these resources are
helpful, they"re just not adequately
meeting the needs of those 1mpacted.
For anyone experiencing significant
trauma, personal safety Is a primary
need. And for that need to be
satisftied, 1t"s almost impossible for a
person to focus on anything else. To
expect full cooperation from a co-victim
or a survivor of gun violence, prior to

having that trust established or
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guaranteed with local government that
theilr resources and that the safety can
be met, the challenge Is that those
individuals are not going to come
forward, they"re not going to speak up,
they"re not going to cooperate and,
therefore, they"re not going to qualify
for these programs that already exist.
For those who witness shootings and have
information that could be vital to
solving a case, we need to be able to
ensure their safety.

We are asking that City Council
consider two action items pertaining to
relocation services. The first is to
create a nonlapsing relocation fund that
nonprofit agencies can apply for
emergency relocation assistance. The
funds should exceed the PCCD $1,000 cap
and provide eligibility for those that
fall outside of those guidelines of the
Attorney General, meaning that
immediately they don"t need to fully
cooperate with law enforcement In order

for their safety to be ensured.
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The second i1s to work with the
Philadelphia Housing Authority who has
proven to be an invaluable partner in
assisting crime victims with housing.

To address the service gap that occurs
when 1ndividuals are not already on that
housing list, we"re asking for a process
to be developed and implemented that
would allow for victim advocates to
apply for priority status for those who
are 1n need of stable and long-term
housing, allowing them to bypass the
current wait list and to ensure
consideration even when those wait lists
are closed, like they are currently
closed today.

This would allow homicide those
families and co-victims to relocate to
long-term housing situations faster and
to reduce the cost of temporary safe
housing. We would believe that this
would reduce the threat to safety,
stabilize families, reduce trauma and
may eventually enable a more cooperative

working relationship with law
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enforcement.

I want to again thank you so
much for holding this hearing and for
elevating the needs for crime victims
and allowing OVA to be heard here today.
We stand ready to assist in any way
possible and to ensure that victims of
crime 1n Philadelphia are served to the
best of our ability. Thank you, sir.

COUNCILMAN JOHNSON: Thank you
very much.

Melany, you can begin your
testimony. Just state your name and
your organization for the record.

MS. NELSON: (Muted).

COUNCILMAN JOHNSON: You"re on
mute right now, Melany.

MS. NELSON: I sure was.
Sorry. Good afternoon, Councilman
Johnson and Committee. My name 1is
Melany Nelson and I am the Executive
Director for Northwest Victim Services.
Thank you for this opportunity to speak
today.

Today 1 will be a voice for the
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victims 1n need of relocation assistance
due to their life being impacted by the
crime. Relocation is a major issue and
many victims and co-homicide survivors
are faced with daily dead-end roads when
they"re trying to move when their life
has been 1mpacted by gun violence.

IT an advocate files a claim
for the Victims Compensation Program,
it"s for $1,000 and that"s reimbursable.
They have to spend the money to get the
money, and who has $1,000 laying around
right now. Not many victims or
survivors can do that. And think about
the people who own their own home.

I served a mother who watched
her son get murdered directly across the
street from the house that she owned.
She wants to move, but she does not have
the money to move. 1 served a young man
who was shot over seven times. He went
to testify during his preliminary
hearing at the Criminal Justice Center
of this year. The girlfriend of the

shooter recorded him on the stand. The
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young lady"s phone was taken. She was
not arrested, and both of them were
released at the same time. He does not
qualify to be relocated through the
District Attorney"s Office and 1 cannot
file a claim for him through Victims
Compensation for him to relocate and
he*"s afraid for his life.

I served a grandmother and a
mother who are afraid to live iIn their
house. Jerry Gooden who was sitting on
his porch writing raps on November 12,
2020, someone came up on his porch and
opened fire. His 4-year-old cousin got
in front of him to protect him. He"s
dead and the 4-year-old was shot.
Grandmom or mom is not eligible for me
to file a claim for them because they
were not a direct victim, so I can"t
help them relocate and I can"t give them
a referral to the District Attorney"s
Office to help them relocate.

I served a mother who came home
one day and noticed her front door was

wide open. She was yelling for her son,
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didn*"t I tell you not to leave the front
door wide open. She didn"t receive a
response, so she"s going through the
house looking for her son. She
discovers her son was shot multiple
times i1n the face and killed. 1 can"t
file a claim for mom for her to be
relocated.

So 1t 1s very important that we
look at how we are servicing these
families and how we are able to move
these families iInto safety, and 1t 1s an
emergency so that $1,000 that"s
reimbursed through Victims Compensation,
they have to wait probably over a month
to get that money. And again, $1,000,
what does that do.

There are some great sister
agencies out there, and I use Concilio a
lot, and they will help a family with up
to $2,000 moving cost. But again, we"re
talking about emergency. So how we can
help these families that need to be
moved immediately when their lives are

In danger? That"s my question to

Page 334

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

Council.

COUNCILMAN JOHNSON: Wwell,
first and foremost, I want to thank both
of you for your presentation and your
testimony.

And 1 guess 1 would push that
question back, Melany. Have you had a
conversation with the District
Attorney®"s Office as 1t relates to the
relocation of family members when
they"re i1n these types of situations?
Because right now all of the resources
and the support comes through, 1f I™m
correct, the District Attorney"s Office,
hence, that"s why we have our own Office
of Victim Advocates, to be supportive of
all of those other organizations. We"re
not duplicating. We just want to be a
support system.

But give me an i1dea of how does
it work right now with the District
Attorney®"s Office. Like my colleague
Councilwoman Helen Gym said, that first
72 hours and a person i1s threatened and

they have to relocate and i1f she"s
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talking about witnesses not wanting to
participate, now the result 1s to
withdraw court cases and resulting in
non-convictions. How are we working 1In
partnership or what"s the message
actually from the District Attorney"s
Office around this particular issue?

MS. NELSON: So my
understanding, the funding Is not coming
from the District Attorney"s Office.
It"s coming from the U.S. Attorney"s
Office, but they have to meet those
requirements. Here"s another issue:
There has to be an ongoing threat in
order for i1t to be a requirement for the
U.S. Attorney"s Office.

So take that grandmother and
that mother. No, there®"s no ongoing
threat, but how are they to go back iIn
that house with that 4-year-old that"s
traumatized, so they don"t meet that
requirement. But i1t comes through the
U.S. Attorney"s Office, and then going
through the District"s Attorney Office,

it has to go through a detective or the
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ADA. And don"t forget, someone has to
have (inaudible) but this i1s why our
family members are afraid. No one"s
(inaudible). The District Attorney"s
Office 1s not going to get involved
until someone i1s apprehended.

COUNCILMAN JOHNSON:
Absolutely. So here i1s what 1°11 ask
you to do, just provide my office those
recommendations and those questions that
were just posed, and then we"ll do a
deep dive on 1it.

Jennifer, as i1t relates to our
Congressional reps, and obviously they
all should be at the table around this
Issue, that"s from Pat Toomey, that"s
from Bob Casey, that"s from Brendan
Boyle, that"s from Dwight Evans as well
as Mary Gay Scanlon. 1 have a meeting
with all of them actually tomorrow
regarding the Restaurant Association
issues, but 1 will bring up this
particular issue.

I have a meeting with the Biden

Transition Team on Friday to present a
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Black Agenda that was the result of
something called the North Star
Convention, and my issue was
specifically around violence prevention
and gun violence. And so, obviously --
and a part of the presentation from a
young lady named Tiffany Garner, who
represents the Gifford Law Center on gun
violence, gave recommendations regarding
advocating for additional VOCA funding
and also a couple of other areas. So we
can circle back, and 1"m more than
willing to have those conversations with
those individuals based upon the
recommendations that we"re giving here.

I had another question and also
just for some clarity -- and this
happens all the time, especially in my
District. When a young person 1s
murdered, the amount of money for the
funeral resources is only $6500, right.
And a lot of times, just to be upfront
with you, you have funeral owners that"s
like no or they don"t want to wailt,

right. We know that funding comes down
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obviously from the state level. What we
can do -- one, we want to begin
advocating for at least $10,000 and so
that will be something definitely on the
agenda that we want to push through the
Office of Victim Advocate. But | guess
my question i1s from an advocacy
standpoint around iIncreasing that
number, and I know you also talked,
Jennifer, how In the past you did some
advocacy around individuals, they may be
a part of a gang, but 1t"s still
somebody®s kid that got murdered and mom
was trying the best that she could, but
he just wanted to be In the streets and
wound up being murdered, right, but she
doesn®"t have the funding for funeral
services. And so, you said you
advocated for something along those
lines and it didn"t pass. So elaborate
on those two things because the
relocation funds Is something we
definitely want to look into.

And 1"m just talking about what
I get calls 1n my office about, right.
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I specifically get calls about pretty
much every time there®s a homicide, my
family member got murdered, we can"t pay
for the funeral. And these are the
Issues we"re dealing regarding that 65
funding. Can you give me an overview on
that process, please?

MS. STORM: Yes. So the $6500
i1s available through the Pennsylvania
Commission on Crime and Delinquency. It
Is as Melany said, however, a
reimbursable expense, so sometimes it
can be really challenging to have
victims understand that this money they
are going to get back. But the 32
organizations that you have in Philly
can help with those applications, can
help with that education.

The bill that 1 worked on with
Senator Hughes, which 1 do believe he"s
going to be more than willing to
reintroduce this because we"ve
introduced 1t now twice, was to remove
what the state calls causal connection,

which 1s offensive quite frankly. But
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It"s a term that says 1f you caused 1In
any way, shape or form your own death by
committing a violent act, your kind of
payment can be reduced and/or denied all
together.

Now, 1 will say that PCCD does
a very good job i1n doing the best they
can to make sure these claims get
approved, but 1t"s still 1n law. So we
advocated to remove all together this
causal connection language because 1t"s
quite frankly offensive. It"s the
families of these loved ones that are
having to bury their loved ones without
insurance, without access to funds. |
don"t care what anyone does In the
course of their day. No one deserves to
get killed, period, end of story. |
don"t care i1f you"re committing a crime.
No one has the right to take a life,
period. So we are strongly advocating
for that.

It was supposed to be a part of
the justice reinvestment. It was Senate

Bill 701 last time. It didn"t go
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through because of some politics at the
state level shockingly, but 1 do believe
that Senator Hughes i1s willing to put
that forth again, and 1 can get language
and all of that to you. When 1t comes
to the relocation, 1 do want to say real
quick 1t"s actually the Attorney
General"s Office that i1t flows through.

And 1 will say this and I"m not
pointing any fingers, 1"ve been here
long enough to remember, 1 worked very
closely with Leland Kent. When I was iIn
the city of Harrisburg, he was in the
City of Philadelphia and we were
relocating people all the time. We were
using that fund. 1It"s a decent fund,
and we kept 1t at the AG"s Office
because i1t i1s accessible. You can get a
check within 24 hours.

Now, the DA has to determine
that there®"s a threat and someone from
law enforcement has to kind of cosign
that, right, and there does have to be
an agreement of cooperation. 1"m just

saying, | think that fund should be --
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i1t should be looked 1into as to why i1t"s
not being utilized In the way that I
know we used to utilize 1t. | don"t
know 1f things have changed that much,
but 1t"s a valuable resource that really
should be utilized more than that it is.
So 1t 1s the AD"s Office --

COUNCILMAN JOHNSON: Let me do
this because we"re trying to deep dive
and address all of these issues. | see
my good friend G. Lamar Stewart on here.

G. Lamar Stewart, do you want
to provide some insight as it relates to
the relocation funds, how much has been
used thus far, the process on signing
off to actually use them. And then I
also want to go back to Melany because 1
know she asked a question about members
of Council regarding how we can be
supportive of this issue, and | want to
get an i1dea also, Jennifer, in terms of
the advocacy on the Congressional level.

But I"m going to step up to the
plate and use the relationships that I

have to see how the Congressional reps
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can highlight this issue since it"s such
a critical issue as well as around the
housing component. We can follow up on
that as well because we work very
closely with PHA, but not only PHA, but
there®s other nonprofit organizations
that will be supportive of this
initiative as well.

So, G. Lamar Stewart.

MR. STEWART: Thank you so much
for the opportunity to speak and great
to see our friend and our stakeholder
Melany Nelson and appreciate all of the
work that she does i1In Northwest as well
as, Jennifer, great to see you as well.

So I can talk about the process
and 1*11 have to get back to you,
Councilmember, with regards to how often
or how much has been used for 2020 to
Jennifer®s point. But I do know the
process. It"s several different ways
that a family or someone can be referred
to the DA"s Office for purposes of
relocation.

We"ve had 1nstances where
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individuals or | should say City
Councilmembers have reached out on
behalft of a family or where our law
enforcement partners at PPD have reached
out, whether that"s been the Victim
Assistance Office or someone else within
the PPD"s structure have reached out
with regards to requesting relocation.
To the point that Jennifer
Storm made, iIn the traditional sense
there has to be someone who has been
cooperating with the i1nvestigation with
the Detective Bureau at the Philadelphia
Police Department. And then Assistant
District Attorney, generally someone who
IS In our Homicide and Shooting Unit
will review the facts and circumstances
of that case, will determine of course
iIfT that person"s life, 1T there®s any
threat or any danger. But we often 1711
say that -- and 1 will get those numbers
for you -- sometimes several times a
month are relocating families. Again,
very recently we received a call from a

City Councilperson advocating for a
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family and we were able to relocate
someone. | know earlier Councilmember
Jamie Gauthier mentioned several times
in which she reached out to the DA
himself to ask our Office help iIn
supporting that.

To the point that Jennifer made
earlier as far as the process, of course
the request passes through our Office.
We do have to sign off. Ultimately, the
Attorney General®s Office, that"s where
the funds are and that"s who ultimately
approve that relocation, but we do make
those referrals on behalf of residents
in the City of Philadelphia and families
who are impacted by gun violence across
the City. Our Office, this
Administration i1s deeply committed to
seeking justice for victims, but also
supporting victims during their time iIn
tragedy.

COUNCILMAN JOHNSON: 1 have a
quick question just for clarity. |If a
person is on the GVI list, right, Group

Violence Intervention list, do they
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still qualify for supportive resources?

MR. STEWART: [I"m not quite
sure whether a person -- the GVI status
IS not a determining factor as to
approval. There are some other criteria
that has to be looked at. GVI, that
list is (inaudible) the Police
Department because that individual may
either be they, themselves, involved
directly, but (inaudible) gun violence
in the City of Philadelphia, but that
itself would not be a determining factor
as to whether someone i1s approved or
not.

COUNCILMAN JOHNSON: Okay. All
right. Thank you very much. Jennifer,
thank you for your testimony. Melany,
thank you for your testimony. Leland
Kent 1s a graduate of Mansfield
University, my alma mater, so I know him
very well. He was an upper classmen
when 1 arrived at Mansfield in 1991, so
he"s a good guy. But thank you for
taking time out of your schedule an

providing testimony today.
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we*"1l1 follow up regarding the
conversations on a Congressional level
and also looking at the relocation issue
with a deeper dive and a deeper look.
Also, thank you, Melany, as well for
being here.

Will the Clerk please call the
last panel.

THE CLERK: Vanessa Garrett-
Harley and Erica Atwood.

COUNCILMAN JOHNSON: Vanessa,
hope all 1s well. 1 know you were just
on this call the other day around Group
Violence Intervention. We don"t really
want to be redundant, but we"ll let you
give your testimony, your presentation.

And, Erica, welcome to the
fold. Always good to see you. | know
you"re more than qualified to handle the
task at hand. And so, congratulations
on your new position.

Will the Clerk call the panel
and whoever®s ready to begin can go
ahead and start first. Vanessa, do you

want to start?
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MS. GARRETT-HARLEY: Sure.
Good afternoon, Chair Johnson and
members of the Special Committee on Gun
Violence Prevention.

I"m Vanessa Garrett-Harley,
First Deputy Managing Director for the
City of Philadelphia. 1 also have with
me today Erica Atwood, Senior Director
for the Office of Policy and Strategic
Initiatives for Criminal Justice and
Public Safety, and you"ll be hearing
from Erica in a few minutes at the
conclusion of my remarks. We also have
from the Office of Violence Prevention,
Senior Director Theron Pride, Executive
Director Shondell Revell and Data
Manager Ryan Fisher from the Managing
Director"s Office. They are also
available to respond to any questions.

I want to thank you for the
privilege of returning to this body
today to continue to discuss how we"re
approaching our work towards safer
communities in Philadelphia, even at a

time when we face some unprecedented
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setbacks and challenges.

The last time 1 testified
before this Committee, | was serving as
Deputy Managing Director for Criminal
Justice and Public Safety, where one of
my responsibilities was to oversee the
implementation of the Administration®s
comprehensive action plan to reduce gun
violence, the Philadelphia Roadmap to
Safer Communities and the strategies and
programs that support i1t.

A short time ago, |
transitioned into a new role as First
Deputy Managing Director. However, 1 am
still involved iIn supporting the Roadmap
and the Administration®s top priority of
reducing gun violence. As a woman of
color and a woman of faith, this
comprehensive work on violence reduction
has only become more personal to me as
we learn of another Black or Brown life
cut down by gunfire.

In a year where we have already
surpassed 460 homicides, exceeding

numbers that we have not seen In
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decades, we"re losing the generation of
young people. There"s no replacing the
limitless human potential once 1t"s
stolen from us by the piercing of a
bullet. We know that we have an
incredible amount of work ahead of us,
not just in reducing the violence, but
In addressing the longstanding root
causes and trauma after the gun smoke
clears.

For the victims and family
members and the community members who
may be watching this hearing, I want you
to know that our thoughts and prayers
and hearts are with you. We do this
work because of you and we want nothing
more than to prevent what happened to
you and your family and community from
happening to anyone else.

We know much of the problem
stems from the free-flowing tide of
illegal guns Into our City. And while
we need state lawmakers to enact
meaningful gun reforms and allow cities

and counties to enact gun regulations,

Page 351

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

we are not shying away from our
responsibilities to protect the safety
and health of our residents.

In that regard, 1 would also
like to thank the Philadelphia State
Delegation for all of your efforts on
this 1ssue. We"re moving forward with
even more urgency as we approach the new
year. We will make changes as needed,
including updating the Roadmap i1tself
and realigning the agencies dedicated to
1ts work.

The first step iIn this regard
has already taken place 1In a more
focused approach with the creation with
the Office of Policy and Strategic
Initiatives for Criminal Justice and
Public Safety and the onboarding of this
new leadership, Senior Director Erica
Atwood, who will soon address this
forum.

Erica has served i1n several
other leadership posts across the Kenney
and other Administrations, including

leading the Police Advisory Commission,
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the Office of Black Male Engagement and
serving in the Office of the City Rep.
In addition, Erica has national
experience in the area of violence
prevention with such groups as Cities
United.

I want to thank City Council
for your continued support. It"s truly
a team effort that relies on partnership
with all appropriate parts of
government, working with every part of
the community most importantly. Thank
you for your time today. And now, Erica
Atwood will provide her testimony.

MS. ATWOOD: Good afternoon,
Chair Johnson and honorable members of
the Special Committee on Gun Violence
Prevention. 1 am Eric Atwood, Senior
Director for the newly created Office of
Policy and Strategic Initiatives for
Criminal Justice and Public Safety.

While I have been honored to
serve In my past roles, | see this new
position as an opportunity to bring home

the training and experiences 1"ve gained
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over the years working across the
country. This i1s hard work and 1 am
focused on the value of our communities
and the beauty of the people who make
Philadelphia.

As you know, the Roadmap to
Safer Communities iIs our comprehensive
strategic action plan that guides this
work for us. Today 1 would not only
like to 1llustrate this in the form of
an update 1n the middle of these
unprecedented challenging times, but I1°d
like to show how we are updating that
comprehensive plan as we implement our
violence reduction efforts.

The criminal justice and public
safety cluster in the Managing
Director"s Office was reorganized to
better unify our violence reduction
efforts across government, pouring iIn
from every angle and perspective for
solutions on all aspects of these
challenges. The Roadmap cannot just
belong to the Office of Violence

Prevention. We have to democratize our
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efforts and eradicate the root cause of
the violence in our neighborhoods.

Holistic solutions are
paramount to our success. The work of
OVP cannot be done in the most
beneficial way without our communities,
without understanding how the City is
reforming the criminal justice system,
which has contributed to decades of
oppression, Injustice and deep-seated
mistrust in our Black and Brown
neighborhoods.

Beyond reforming the system, we
must support those who have been trapped
in 1t for years, 1f not generations. It
IS why our work also supports returning
citizens with the opportunities and
resources through our Office of Re-entry
Partnerships. They are our family
members, our neighbors and our friends.

More than a vision | may have
for the future, here are some brief
highlights on what we"ve been doing:

The Philadelphia Roadmap to Safer

Communities was launched 1n January
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2019, following a 100-day Call to Action
by Mayor Kenney to develop a
community-driven, evidence-based
strategy that would drive down violence
in Philadelphia. It was created to take
a public health approach to violence
prevention and reduction and use the
science and data to better understand
the problem.

This approach also allows us to
develop strategies to address underlying
factors that contribute to the violence
In our communities, not the least of
which 1s preventive poverty. Key
strategy supporting the Roadmap include
the Community Crisis Intervention
Program, CCIP, the Targeted Community
Investment Grants and the Group Violence
Intervention strategy, GVI, and the
Violence Prevention Partnership.
Services for returning citizens along
with progressive criminal justice reform
initiatives are also a part of the
Roadmap and are supported by our Office

of Re-entry Partnerships, our Office of
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Criminal Justice, which spearheads the
City"s reform efforts.

The City"s Health Department,
Department of Behavioral Health and
Intellectual Disabilities along with
Parks & Recreation have played pivotal
roles 1In the Roadmap®s multi-agencies
violence reduction work. This brings us
to the big question, what is new ahead
in 2021 after the most challenging and
difficult year we"ve seen in modern
history?

New initiatives for December
2020 going into 2021 supporting the
Roadmap, hearing the people: We often
hear that those who are closest to the
problem are also closest to solutions.
We don"t need to be saviours of our
neighborhoods. We need to be supporters
of solutions. To that end, we"ve begun
our listening tour across the City to
begin to engage In communities,
particularly young Black and Brown
people, and the dialogue on strategies

that they would like to see to help

Page 357

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

reduce violence across Philadelphia.

The Managing Director®s Office
in partnership with the Philadelphia
Police Department are conducting weekly
violence reviews by district, to assist
in deployment of social services and
supports in areas plagued by high levels
of gun violence. This work 1s guided by
the Operation Pinpoint crime reduction
strategy that Commissioner Outlaw spoke
of earlier.

We"re connecting online. Our
office will be establishing a
multi-media presence to communicate
public safety and justice reform work iIn
partnership with youth and community
members 1n our network. We®"re imploring
commonsense gun laws. The City filed a
sweeping lawsuit against the
Commonwealth of Pennsylvania 1In a push
for the right to enact 1ts own gun
control laws to protect i1ts citizens
from gun violence.

Managing Director Tumar

Alexander and others i1n the Kenney
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Administration have realigned the
agencies that support the Roadmap,
including the Office of Violence
Prevention, the Office of Criminal
Justice, the Office of Re-entry
Partnerships and Town Watch Integrated
Services under this new umbrella known
as the Office of Policy and Strategic
Initiatives for Criminal Justice and
Public Safety. This new agency is
charged with promoting the work of
public safety in a holistic fashion and
engaging the work with neighborhoods,
the i1nvaluable asset to our City.

We"re looking to produce
Roadmap 2.0. Our office i1s guided by
the Roadmap to Safer Communities and we
will update i1t in early 2021. With
regard to the focus and iIntervention, 1In
August of 2020 the City launched the GVI
strategy in West and Southwest
Philadelphia. As the name indicates,
GVI 1s an intervention strategy where
community representatives, social

service providers and law enforcement
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work together to directly engage
individuals who are members of our
neighborhood-based groups driving gun
violence.

The strategy was launched at
the height of COVID-19 pandemic. So iIn
place of traditional large scale
intervention meetings, we created mobile
teams to meet community members on the
block and at their front doors. During
these direct interactions, group members
were warned of the i1llegal consequences
that their group faced 1f they continued
to drive gun violence. Throughout the
intervention, individuals are engaged to
share both the warning of the
consequences and the offer of help with
fellow group members.

We"re also looking at new
collaboration. The Violence Prevention
Partnership was created on July 1, 2020,
replacing Youth Violence Reduction
Partnership, YVRP. We saw funding
eliminated as part of the

pandemic-related budgetary realignment.
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VPP 1s a specialized, more strategic
community supervision model that focuses
on youth and adults on probation between
the ages of 14 and 26, who have been
identified as being at the highest risk
of committing a violent offense.

VVP 1s a partnership between
the City of Philadelphia®s Office of
Violence Prevention, Philadelphia Adult
Probation and Patrol, Philadelphia
Juvenile Probation Department and
Philadelphia Juvenile Probation
Department and the Philadelphia Police
Department.

We have to be realistic about
the major scope of the problems that
contribute to the violence we see and
our ability to address it due to the
impact of the COVID-19 pandemic. The
challenges posed by COVID-19 in these
unprecedentedly budgetary challenging
times has meant that the City government
has cut approximately $750 million from
the budget. As a result, significant

changes were made across numerous City
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agencies, changes that have also
impacted violence prevention and
reduction efforts.

With the additional strain on
workforce, we have partnered with the
Center for Employment Opportunities,
CEO, to provide immediate connection to
Jjobs at the highest risk of being an
offender or often a victim of gun
violence. We are also working with
philanthropy to look at other workforce
models that have worked with high risk
populations.

Despite some funding cuts, we
continue to administer the Targeted
Community Investment Grant program and
currently have $500,000 in grants to
award, to select community organizations
in the form of stipends that range from
$500 to $20,000. We just concluded the
application process for our current
round of grants and recipients will be
announced i1n January 2020. Overall, 2
million 1n previous allocated micrgrant

funding continues to support more than
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100 grassroots anti-violence efforts.

The Office of Re-entry
Partnerships has focused on ensuring
that returning citizens have access to
information and resources they need to
stay safe, healthy and free during this
difficult time. Collecting resources
about benefits, basic needs and re-entry
service 1S more important now than ever,
as the ways to access these resources
become complex than ever. Collection
and dissemination of resources, OVP
compiles and regularly updates this list
of COVID-related resources in
communities and ensures that the
information is up-to-date with closures,
hours of operation and iInstructions on
how to access critical resources and
benefits. This list is shared with the
Philadelphia Department of Prisons for
distribution for everyone released from
custody.

ORP also partnered with Broad
Street Ministries to launch a welcome

home hotline, where individuals can call
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and receive realtime information on
important resources. We also work with
the Prison Department to facilitate warm
handoff for people coming home from
prison. ORP®"s staff conducts outreach
to individuals released from prison®s
custody to get an individualized sense
of need.

ORP continues to work with the
Philadelphia Re-entry coalition to drive
alignment among organizations focused on
re-entry. The office has also partnered
with other City agencies, departments to
fund housing slots for people recently
released, experiencing homelessness and
substance abuse disorder.

Re-entry solutions, microgrant
for community engagement administered by
OVP, this 60K microgrant initiative
focuses on soliciting community input to
inform how people under county
supervision and parole supervision can
be best supported and connected to
services, such as workforce training,

adult education and primary health care,
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and also how the City can deliver more
effective re-entry services.

Coordinating among criminal
justice partners is really important.
And so, we have the COVID continuity of
operations planning group. Under the
leadership of MDO, we coordinated a
planning process between adult and
juvenile justice partners In response to
the COVID-19 pandemic. We also have a
COVID-release planning. We established
a coordinated effort between criminal
justice and social service agencies to
conduct enhanced release planning and
improved connections to community-based
services fTor people being released from
jail during the pandemic.

We have diversion programs.
0CJ through the Police-Assisted
Diversion program, also known as PAD,
partnered with service providers to
engage In active outreach for
co-responding services to people
experiencing substance abuse disorders

in Kensington. Through the
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Police-Assisted Diversion program, our
work supported the food distribution
sites 1n Kensington by providing
behavioral health services to
individuals on a voluntary basis.

Our team has collaborated with
the Philadelphia Police Department and
the Department of Behavioral Health and
Intellectual Disabilities to improve the
process for responding to 911 calls for
people i1n behavioral health crisis,
including the embedding of a behavioral
navigator at Police Radio to inform the
triage process.

We"ve also began planning for
the implementation of a co-responder
pilot in early 2021, where behavioral
health clinicians will respond In tandem
with CIT-trained officers to calls where
an individual i1s In crisis. With
MacArthur, we have worked with the
Criminal Justice Advisory Committee to
host a series of town halls on topics
important to communities, including

criminal justice system response to
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COVID-19 and reimagining community
safety. The Office of Criminal Justice
launched a microgranting opportunity of
$200,000 for community-based
organizations to seek funding for
support efforts that advance the goals
of MacArthur safety and justice
challenge, reducing racial and ethnic
disproportionality in the criminal
justice system and safely reduce the
local jail population.

In closing, with regard to the
new alignment and revised approach, City
Council®s continued support is crucial.
The measures we have implemented or are
seeking to implement to make our
communities safer need to be sustained.
Our neighborhoods should be filled with
hope and promise, not gun casings and
unfulfilled dreams. Investing in the
safety of all Philadelphians, even In a
time of unprecedented crisis, IS our
priority. We are focused on reducing
violence and bringing services to our

most vulnerable communities.
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And, Councilman Johnson,
something you said earlier brought up a
quote for me. Angela Davis said,
"Radical simply means grasping things at
the root."™ 1 honestly look forward to
having a thoughtful dialogue in
responding to any and all questions
about how we can take a radical approach
to public safety. Thank you.

COUNCILMAN JOHNSON: You're
welcome. Thank you very much for your
testimony.

And before 1 ask my colleagues
1T they have questions, | just had a
couple of questions | just wanted to go
over. So, Vanessa, | just want to do a
follow-up because 1 know you were here
before we did this hearing. And one of
the questions that was asked and that
you actually said you would follow up
was regarding an independent outside
evaluation of our violence prevention
programs like Group Violence
Intervention and Community Crisis

Intervention.
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I know 1t"s actually already
been funded from City Council, so how is
that coming along? When will we have a
preliminary report?

MS. GARRETT-HARLEY: So the
CCIP or Community Crisis Intervention
Program as we call 1t, we have made
arrangements for evaluation of that
program working with Cure Violence out
of Chicago, who have a kind of credible
messenger model. They are coming in.
Not only will they be looking at it to
potentially help with the evaluation,
they have already looked at the
administrative portions of i1t or sort of
how the general systemic program is run.
They will also be coming In and
providing training to the staff, so the
staff there can be also certified in
that credible messenger model, sort of
that academy that they can bring.

I have Theron Pride on the call
with me. He might be able to give you a
better timeline as to when we might be

able to anticipate a report.
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MR. PRIDE: Thank you. Good
afternoon. Theron Pride, Senior
Director of Office of Violence
Prevention. And as Vanessa is right, we
have teamed up with Cure Violence to
help on the programmatic side to give
them some training in TA around
implementing the model of street
outreach as effectively as possible.

We also have put out an RFP for
an independent evaluator using the
$150,000 that City Council put into our
budget. That RFP has already been out
on the street. We had a conference. A
number of evaluators expressed interest.
And so, we look to make a decision on
that at the beginning of the year. And
we look at that as a two-phase. We want
them to do both a process evaluation as
well as an impact. And so, we hope to
have some preliminary data and
assessment back from that study as we go
through what would be a two-year time
period, but we"re not waiting two years

for information to come back on that
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evaluation. So at this point, we have
that already in progress as well as what
Vanessa mentioned with Cure Violence.

COUNCILMAN JOHNSON: So what
are your --

MS. GARRETT-HARLEY:

Councilman --

COUNCILMAN JOHNSON: Yes.

MS. GARRETT-HARLEY: I"m sorry.
I thought you had the second part of the
question and that you wanted to talk
about the other evaluations.

COUNCILMAN JOHNSON: Yes. Go
ahead.

MS. GARRETT-HARLEY: | was just
going to ask Theron while he was, 1T you
could explain the evaluation that"s
being done with regards to the Targeted
Community Investment Grants and also the
evaluators that we just contracted with
to evaluate the Group Violence
Intervention, GVI.

MR. PRIDE: So with the
Targeted Community Investment Grant

program, we saw that as another one that
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we had expressed before saying we want
to know what works. We"ve only had two
rounds. Small awards, as Rickey Duncan
and folks can tell you, that that"s not
a lot of money iIn the average 15 weeks
that they have to implement a project.
But we know that the research says that
collectively as these organizations
locally are focused on this issue, it
can have an 1mpact.

But for starters, we"ve teamed
up with the Mayor®"s Policy Office to do
surveys of both the participants as well
as the grantees themselves to see
whether or not they have a perception of
change 1n terms of their safety, skills
learned and are they collaborating with
others In the community in reaching the
goals that they expressed in their
applications.

And so, I can tell you right
now that the Mayor*®s Policy Office and
the review that they"ve done so far of
the almost 500 participant surveys that

have come back and the roughly 30
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grantee surveys that have come back,
they"re crunching that information right
now to kind of give us an analysis,

what are we seeing In terms of people®s
feelings of whether or not they felt
safer having participated i1n the
program.

And 1 can read to you some
quick takeaways from the Targeted
Community Investment participant survey.
Almost 90 percent of the respondents
felt participating in these programs
made them feel safer iIn the community.
Many of them reported feeling like they
learned a skill that they believe will
help them stay safer in the community.
Almost all of the respondents, some 96
percent of the near 500 that responded
felt the program gave them an
opportunity to build more trusting
relationships within their community.
So that i1in terms of some of the things
reported from the participants Is very
helpful.

The office 1s going to break
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this down further across several
categories. But another important one
that was made clear was that, of those
who responded, did they have any
difficulty traveling to these programs,
and only 9 percent of the respondents
had difficulty traveling to the program
location, which we think speaks volume
in terms of that we did, in fact, fund
programs and activity in that last
cohort 1n communities and areas where
people can get to. So safe spaces and
the Importance of those programming for
kids and young people can get to very
easily, 1 think that response speaks
volumes 1n terms of what Rickey was
talking about, in terms of really making
sure that 1t"s based in community.

And so, there®s more to come.
Again, this is just really preliminary
information that they were able to turn
around for us very soon here. But we
worked with them to develop this survey
not only for the participant, but for

the grantees. And this is also
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something that we"re going to use to
burld 1n more accountability. Because
as people close out their grants, i1f you
can"t get your surveys done and you
don"t get those i1n, that will actually
be a factor in terms of whether or not
you will be rewarded funding for the
next round.

The other thing 1 would
highlight too 1s that we"ve been working
with the state at this point following
their report on gun violence and talking
about the need to i1nvest i1n local
strategies. And so, they have a center
that"s focused on evidence-based
prevention intervention. We"re looking
to help our grantees connect with that
center to again further dole out their
skill set to do this work even more
effectively.

So even before the pandemic, we
had been thinking about how can we
provide more TA to these local
grassroots efforts so as to enhance

their capacity to drive change in their
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community. But even as we"ve gone
through the pandemic, we"ve been trying
to just find out further ways to ramp
that up even virtually. So i1in talking
with the state, they said that they"ve
got the center. They can certainly made
a workshop avairlable for the next
cohort, so they can take a look at again
how do you do this evidence-based
prevention intervention work, so that"s
also something underway with the grants.
Also, as far as the Group
Violence Intervention, we"re very
pleased to say that we"ve had -- UPenn
accepted and we finalized an agreement
with them and the Urban Affairs
Coalition to again support an
independent evaluation of the Group
Violence Intervention, so the
Criminology Department, Dr. Greg
Ridgeway and Dr. Ruth Moyer are the two
who will be assisting the City with
that, and that"s already iIn relationship
that UPenn®"s had with the DA. The DA

has also engaged UPenn on some other
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work, so 1t"s a well-known entity,
highly regarded and respected
institution and individuals, so that is
now moving forward. And we also engaged
them even before the agreement was
completely finalized. So again, these
things haven®t necessarily been
completely delayed because of the
pandemic. We"ve been finding a way to
move forward.

COUNCILMAN JOHNSON: Good.
Just another question: 1 know that the
Office of Workforce Development was
eliminated and about 1 million was
eliminated fromPhiladelphia PowerCorps.
Has that had an impact on the work that
the Office of Violence Prevention is
doing?

Obviously, a lot of people are
talking about today being holistic,
being preventative, giving young people
opportunities. So can you elaborate on
that, Erica or Vanessa?

MS. ATWOOD: Sure. 1711 take a
stab at this. | would say that i1t has
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had an impact. However, we are looking
at different ways of pulling resources.
So right now we"re i1n conversation with
philanthropy about how they can support
efforts i1n developing some workforce
strategies. 1°ve reached out to both
partners on the local and a national
level kind of in this world to begin to
talk about what we can do with what we
have.

The jobs are there. The
training opportunities are there. We
just have to fill the map to 1t all and
align 1t all. And 1 have faith that
with the right supports we"ll be able to
stand something up that makes sense and
attaches to people more than jobs, but
careers or entrepreneurship
opportunities In the new year.

COUNCILMAN JOHNSON: Okay.

I"m going to call on Councilwoman Maria
Quinones-Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ:

Thank you, Mr. Chairman. And thank you,

ladies, for your insight. Welcome,
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Erica, to your role.

Vanessa, one of the benefits
with someone with your type of
experience, you were DHS Commissioner,
you were legal counsel to the Health and
Health Services. A lot of what we heard
all day today throughout this hearing is
the fact that we know who the people
are, we know who"s in trouble, who"s
likely to get in trouble.

Speak to me a little bit about
how you see those departments realigning
their prevention efforts and their help
for families as you do this work. Where
do you see those potential connections?
Because again, 1"m glad to see this
cabinet. But ultimately, we"ve heard
over and over again we need to help
families, we need to get them housing,
we need to get trauma support. How are
we going to work at that and how is that
going to be reflected 1In the new budget
and during the budget hearings as we
move forward?

MS. GARRETT-HARLEY:
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Understood. 1°11 try to connect all of
those dots. We have already begun some
of that, but admittedly, Councilwoman,
we have a great deal of work to do. We
know that our Department of Human
Services does have a prevention budget.
They do have certain programs,
particularly for individuals who are on
the cusp or brink of delinquent behavior
as well as prevention dollars for those.
You"ve heard about some of the
young people. You heard some of the
community groups testify about that it
Is about the situation that may be going
on in their home or just general child
welfare i1ssues that lead them to the
unfortunate involvement In crime. And
so, we are already working with but have
to partner with in a different and more
intentional way as we look at how we
build out some of the prevention work
and dollars they have. 1 know that they
are looking at some of their diversion
dollars and have been trying to be

creative around this pandemic as to how
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to get some of those programs and things
either reopened or off the ground when
we have all of these kind of social
distance and restrictions. But
definitely, we have to increase that
partnership.

Having said that, we"re also
working with Parks & Rec. We started
that work with them last year. Both of
those agencies come under the Office of
Children and Families and certainly, we
are 1n communication with Deputy Mayor
Figueroa and the people under her as to
how to do that.

And so, the Parks & Rec -- 1
think you heard, i1t probably was Tyrique
or a few others talk about how the rec
centers can be useful to us as we do
things and maybe allow for a space for
additional programming and other things.
I can tell you that we had a community
listening session that involved some
young people, and that was one of the
great i1deas | thought many of those
young people in that call had. And so,
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there are some talks already under way
and additional meetings with them.

DBHIDS 1s crucial. As we know,
all of our communities are experiencing
a tremendous amount of trauma. And 1
say everybody. 1It"s not just the person
who unfortunately may be killed by gun
fire. It"s certainly his family, his
neighborhood, his community and many
others. That one bullet may vibrate
throughout a tremendous amount of
people. We do work with DBHIDS to come
out and provide services to the
families, primarily through Network of
Neighbors which 1s a section that they
have where they will come out and
actually try to empower the neighborhood
around what that need, talk to them,
elicit from what they need and we
continued that.

I know that there are some
partnerships between DBHIDS and the
School District, albeit 1 know there"s a
meeting or two 1 think coming up this

week or next week as to how we
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strengthen that too, even around as we
talk about getting into de-escalation
training and other stuff, but iIn
particular the trauma. When we have a
year like this and when we"ve seen so
many young people who have either been
shot and/or unfortunately lost their
lives, and how do we make theirr friends,
their families, their schoolmates feel
safer and be able to learn how to deal
with what they have experienced, if
there 1s a way to deal with 1t.

So all of those agencies, we
have begun those talks. Under the
original Roadmap application -- I know
you heard Erica say that we"re getting
to do Roadmap 2.0 -- we said from the
beginning 1t would be a living,
breathing document, needs to be
influenced. Obviously, some of what we
were doing 1s not working or we wouldn®t
be where we are, so I1"m not going to sit
here and tell you something that just
doesn®"t make commonsense.

We are trying -- we still meet
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once a week. We call them tactical
meetings where we try and bring all the
City agencies to the table. But I™m
sure under Erica, will be more
intentional about doing 1t and how we
try to align that with the other
criminal justice and public safety work,
but absolutely, we have to tap into
those prevention dollars that come iIn
through the state and other places iIn
other agencies that are not necessarily
under the Office of Violence Prevention.

COUNCILMAN JOHNSON: Okay.
Thank you very --

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you. 1°"m going to be looking
for -- to end, I"m going to be looking
for folks. This has to be the
responsibility of every single
department, and they have to look at
themselves and hold themselves
accountable to this stuff. Because 1
think one of our challenges have been
that we"re going to hold your portfolio

to task, but we know that the folks who
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are about to become victims are right
now in those other portfolios. And so,
we need them to not check off the box,
but to connect the dots and that they
need to feel like they"re going to be
held accountable to -- 1t has to be
everybody®"s success. And | just worry
that sometimes i1In these bureaucracies we
forget that.

And so, I just want to be
mindful that we"ve heard i1t over and
over today, mindful that we hear 1t from
victim®"s families. The next victim 1s
someone we already know, so we got to
strengthen those partnerships. A lot of
what you"re doing is after the fact. A
lot of what they"re doing could be
before the fact. And | just want you to
feel the pressure.

And, Mr. Chair, I know that you
will make sure that we continue to force
those departments to the table. They
can"t operate in i1solation. 1 was happy
to hear young people say those Parks &

Rec need to be activated, they need to
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be available to us, and all of those
spaces. Because that means that they
know they have to claim those spaces and
that those spaces are not there for them
right now. And so, 1T we want to show
people we"re listening, then we have to
listen to them when they say to us these
are the things that we need, right.

And so, thank you, Mr. Chair.
I know 1t"s been a long day. |
appreciate everyone"s patience on this.
But again, we got to stop checking off
the boxes and we got to start connecting
the dots, and that"s what 1 see. 1 want
to see 1t reflected i1n people™s budgets.
I want people to hold themselves
accountable to these goals. This is the
most important thing we could be doing
right now and should be doing. And so,
I don"t want Vanessa and her team and
Erica to be the ones feeling the heat.
Everybody has to feel the heat on this
one.

Thank you, Mr. Chairman.

MS. GARRETT-HARLEY: Thank you.
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COUNCILMAN JOHNSON: You're
welcome.

Vanessa, | had a question
regarding the Managing Director®s Office
and their participation in CJAB around
the i1ssue of bail. And the District
Attorney mentioned earlier today that in
shooting and gun cases, he"s requested
pretty much about 90 percent of the time
high bail, million-dollar bail and
obviously, a significant amount of
those requests weren®"t granted. Has
this come up 1in the CJAB iIn terms of
everybody talking to one another and
being on the same page? And so, iIn
those CJAB meetings, has this come up as
an issue that needs to be addressed to
be supportive of the District Attorney"s
Office as 1t relates to us keeping
repeat offenders off the street?

MS. GARRETT-HARLEY: I think at
different times, yes, 1t has come up. |1
think pretty much every issue that we"ve
discussed here today has come up at some

point In time or another, either at CJAB
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or there"s some offshoot meetings like
the District Attorney alluded to, that
also occur between him, the Defender®s
Association and the courts, that
sometimes we"re not party to those
because we"re not party to the cases 1In
the courtroom.

However, as CJAB | do sit as
the voting member for the Managing
Director"s Office. However, we use our
staff from all of the public safety
cabinet under Erica, Office of Criminal
Justice, Office of Re-entry Partnerships
as well as the Office of Violence
Prevention. We all attend and we
provide 1nput in different areas.

The bail i1ssue has come up.
Now, 1t gets a little bit tricky because
the judges are i1ndependent and
independent elected -- and even when we
talk to court leadership, they don"t
necessarily control what an individual
judge does, but we do try to broach
those conversations and certainly will

be trying to push forward with having
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more of them.

I kind of see the role as the
Managing Director®s Office as we try to
coordinate between all of the criminal
justice agencies around this i1ssue to
make sure that we"re all coming to the
table and that everybody i1s having a
voice. CJAB does have Police
Commissioner, District Attorney,
Sheriff, Prisons, Defenders, Courts,
everybody i1s at the table so i1t is a
good avenue for that. But we"ll
definitely make sure that we try to push
forward on this issue a little more and
from other directions 1f we can as well.

COUNCILMAN JOHNSON: Okay. 1
just want to put out there, | know they
recognize themselves, the courts have an
independent body. Every election
they"re i1in front of our community asking
for our support. So 1If they"re not
taking this issue seriously,
irregardless of them being elected for
10 years, 1 just think 1t"s a lack of

responsibility when 1t comes to the
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communities that you came and asked
their support for when 1t was time to
run. So | just wanted to put that out
there for the record.

But 1 do hear that this bail
ISssue 1S a very serious and critical
iIssue when 1t comes to repeat offenders
getting back out on the street. 1 see
repeat offenders, particularly on the
Issue of those who are carrying guns.
Yes, we want to get them a job and we
want to address the trauma and all the
comprehensive and holistic Issues that
need to be addressed. 1 agree with that
110 percent. But then when 1"m walking
down the street and Ms. May-May is
scared to come out the house because
they just shot up her block and her car
outside of her house has bullet holes in
it or that child 1s traumatized because
while they were walking down the street
with their mom, they had to take cover
because there was a shoot-out.

At some point in time, we have

to also take Into consideration that
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public safety matters at the end of the
day. Obviously, we know we have to
address the i1ssue of poverty, and again
be holistic in addressing it so | agree
with that 110 percent, but also public
safety matters i1n the context of how
we"re addressing this issue. Because
there are some people that can care less
that we are on this phone trying to
solve this issue. And some folks that"s
just this i1s how it i1s, this 1s how 1t"s
going to be.

And I°"ve been doing this for as
long enough to be able to say that and
stand on that just from being out in the
streets and talking to people iIn the
streets that actually deal with this
iIssue. So | just thank you for your
feedback regarding the bail i1ssue.

I want to acknowledge
Councilman Isaiah Thomas.

COUNCILMAN THOMAS: Thank you,
Mr. Chair.

And first of all,

congratulations to you both for the new
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positions that you"re in. It"s exciting
to have you in those roles and 1 look
forward to working with you. | remember
getting sworn in, In January, and 1
remember Ms. Garrett-Harley giving a
phenomenal presentation at a hearing
similar to this that Councilman Johnson
called, and remember you talking about
the small grant awards. And 1 remember
you saying that the amount was pretty
low, but the criteria was pretty light
because we had this issue where people
giving feedback that the paperwork was a
little too strenuous, and the i1dea of
the outcomes was a little too difficult
and we needed to have grassroots folks,
but 1 never remember you saying that
being a solution. So I understand that
there®"s a lot of scrutiny on the small
grants, but I remember why they were
created.

I think now we have this
situation where similar to what
Councilmember Johnson talked about, we

have this fiscal cliff that we"re
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facing, because we have these
organizations who don"t necessarily have
all the paperwork and status that they
need to get bigger funding, but they"ve
shown to be effective iIn the work that
they"re doing in either prevention or
intervention. So I"m wondering -- and
actually 1 talked to Deputy Mayor
Figueroa about this as well too because
we see a similar issue iIn the world of
sports. So I"m wondering -- not just
sports actually, In prevention-based
initiatives in general, so 1"m wondering
1T there can be some type of system or
filter that identifies the organizations
that you give the smaller grants to and
provide them with the support systems
that they need to scale up, so that
maybe 1f they started off with the
Office of Gun Violence Prevention, we
see that they have a legit work, legit
organization. Now, maybe they move into
an OST budget, right, because the OST
budget 1s much bigger and they can get

more funding to be able to do the work.
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I think one of the issues that
we have 1s we"ve created this perception
that the only way you can do this work
IS to get 1t from your department, your
office, this Office of Gun Violence
Prevention. But in all actuality, we
have an OST budget. We have a huge
Department of Behavioral Health budget.
These are other ways that we can begin
to filter organizations and folks who
prove to be effective with the small
grants, and then help them to secure a
bigger funding.

I don"t know about you,
Councilmember Johnson, but one of the
issues | run into all the time 1is
grassroots organizations, and even iIn
this hearing right now, saying the City
doesn"t give us the funding, the City
doesn"t give us the resources. And I
think part of i1t i1s, right, they are in
a space and a place where the entity
itself does not have the capability to
receive the amount of dollars that

they"re asking for, maybe they don*"t
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have the years of experience, maybe they
don"t have the proper business license
and things like that, but they are
eligible for your smaller grant.

So 1"m wondering what support
systems can we put in place to get these
organizations from this smaller grant to
this bigger grant and they not harass us
and tell us as a City, y"all not giving
us money, y"all not giving the right
organizations resources. YT all give
them all of this money, but we do all of
this work and y*"all give us nothing.
Help me out with that issue. And I™"m
offering myself to help think through
those credible organizations who really
do the work. Some will need that
support as far as establishing their
entities, but others are established and
ready to hit the ground running.

MS. GARRETT-HARLEY: Thank you
for that question, Councilman. | think
you raised a really important issue.

And 1 would agree with you that some of

our small community-based or grassroots
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or however you want to call them
actually do phenomenal work, and they
are getting some of the Violence
Prevention grants. Many of the folks
that were on the call today 1 was happy
to see because they are folks who do get
that grant. But I do get what you"re
saying.

We try to provide technical
assistance for them through the Office
of Violence Prevention, but 1 think you
raised a bigger issue that 1"m willing
to go back and try to convene some folks
and talk to in other systems in terms of
how do we do that, how do we bridge it
and how do we help. But with some of
these groups, 1t"s about administrative
capacity or a lack thereof or some other
Issues, but how do we get them to the
point as to where you"re talking about,
where they would be eligible or able to
reply to one of these RFPs so that they
would get a more substantial grant and
be able to scale up. But I think that"s

a real i1ssue that you“ve raised and 1711
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definitely be willing to go back and see
how we can help effectuate that.

MS. ATWOOD: And --

COUNCILMAN THOMAS: And it
makes your office very unpopular. It
gives the perception that you have all
the money. And if your office didn"t
give somebody a specific grant --

MS. GARRETT-HARLEY: Right.

COUNCILMAN THOMAS: -- then
you"re picking people who aren"t
qualified. And in reality, your budget
IS pennies compared to other prevention-
based initiatives as well as behavioral
health budgets. So I think that we can
help the public perception issue as well
as the sustainable organization issue if
we have some type of filter that will
help these organizations just use you as
a start and then transition into
somewhere else. So thank you much --
oh, I"m sorry. 1 see Erica wanted to
say something. 1 apologize.

MS. ATWOOD: Yeah. Really

quickly 1711 add, Councilmember Thomas,
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there"s also a number of resources that
are available eirther through our
academic institutions, some of our
philanthropic partners and some of our
larger nonprofits who do technical
assistance on specific topics. There 1s
no comprehensive list of that. And so,
one of the things that I think we can
also work on 1s 1t"s not only building
something that we need i1nternal to the
City, but 1t"s also doing an assessment
and a distribution of information of
things that already exist that we can
make sure that Black folk -- Black and
Brown folk have access to, which they
don"t typically get invited to.
COUNCILMAN THOMAS: Thank you
both. |1 appreciate your response.
Thank you, Mr. Chair. | appreciate you
as well too.

And 1 just want to communicate
my commitment. 1°ve already committed
to Deputy Mayor Figueroa. |1 want to
communicate my commitment as well to

you. | know that you have to do
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surveys. | know the level of public
scrutiny i1s saying that these
organizations should provide evidence.
As somebody who has listened to you from
the beginning and know that that has
forced you to switch up some of your
work, 1 would like to see support more
than 1 would like to see surveys.

I would like to see systems 1In
place that require mandatory training
and certain amount of budget practices
and making sure that folks have their
licenses. |1 would like to see us force
those organizations to take those steps
so that they can no longer be In a
position where all they"re asking for is
the small grant from your office. They
can scale up and apply for bigger and
better things, so we can bring the next
small organization along and be iIn that
position.

Thank you, Mr. Chair.

COUNCILMAN JOHNSON: Thank you,
Isatah. And very good comments because

that"s always the talk 1n terms of the
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groups that are on the ground that need
support. Let us also recognize there"s
a lot of organizations out there that"s
doing this work that are certified
nonprofit 501(c)(3) organizations,
right, organizations like Young Chances.
I think NOMO 1s also a certified
501(c)(3) organization.

So you have organizations that
are out there on the ground doing this
work. 1 just think we have to be
creative iIn terms of how we utilize
these organizations to help reach the
populations of people that need to be
helped. Like, for instance,
Councilwoman Helen Gym talked about the
iIssues around juveniles. And | remember
when you would send somebody to
Sleighton Farm at one time or Glen Mills
at one time and depending on the
transition when they came home, the
support or lack of support would
determine 1f they became that career
criminal, right. So maybe the

organizations that are doing the --
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boots-on-the-ground organizations could
contract with the Department of
Behavioral Services, right, would be
able to partner with the Department of
Health, In a specialized area which
they"re trying to address.

And again as a point, I™m
trying to reimagine public safety, think
about some things that we"re already
doing. Maybe think about 1t a little
differently because 1t"s probably not
encouraging to the groups that -- if
they had evidence that they"re actually
getting the job done, right, keeping our
young people off the streets and
involved i1n something that"s positive,
then surely we should be trying to find
ways to try to support them as much as
we can on a bigger scale if they show
that they"re qualified to receive that
type of support, which leads me to
another question.

Vanessa, | want to ask this iIn
terms of the Office of Violence

Prevention or Erica as well. 1Is the
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Administration open to contracting with
other organizations that"s doing boots-
on-the-ground work? 1 know we"re doing
a lot work with PAAN, 1 do know that,
which 1s great. 1 know Town Watch is
doing a lot of work, which isn"t really
talked about as i1t used to be talked
about. But I know they®"re out there on
the ground as well doing boots-
on-the-ground work.

But are we open to begin
thinking about partnering and
contracting with other outside
organizations to help us get this work
accomplished? Because obviously,
everything can"t be on one organization
and they can"t -- unless they have the
budget to go to scale, right.

But 1 don"t think that"s the
case because | don"t see 1t, just being
upfront In terms of teams everywhere.
Not teams moving together, but I mean
teams everywhere. Like, 1T you can
definitively say, hey, Councilman, we"ve

got a team of people working in all 10
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Council Districts 24 hours a day, right.
IT you can say that, then I"m like,
okay, wait a minute. But 1f we haven"t
gotten to that point yet, how do we
burld partnerships and contract with
other outside organizations that can
help us do the work that we"re doing?
And 1s the Administration open to doing
something like that? Because 1 remember
asking -- he"s not here to defend
himself but I do remember saying for the
record, when 1 talked to Brian Abernathy
the last time about this very same
issue, | think because you have a
relationship with PAAN and i1t"s kind of
like you can oversee PAAN, 1 think 1t"s
easier to manage was how It was
explained, right.

But how do you support those
other organizations that"s doing work
that want to be a part of our efforts
that? And i1t may not be the same level
of oversight, but you have
accountability measures put in place to

make sure things are getting done the
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right way.

And then my last part is, |
know we"re doing town halls, but people
in the group talked about earlier how
about the community having a role and
talking about not just town halls, but
being at the table to help strategize on
our plan when i1t comes to addressing the
issue of gun violence. How do people
actually get i1in the room with the Police
and the DA and the Courts and say, well,
here®s our perspective? Because one
thing 1 have learned is that when you"re
on the ground, right, and you"re dealing

with this day to day, it"s a different

perspective than us professionals -- I™m
just being real -- because they"re on
the ground.

And we go about our lives and
we get a paycheck and we"re passionate
and we"re committed, right. But when
you"re on the ground, 1t"s a different
level of a conversation because you"re
getting that call from that mother who

just lost her loved one, you"re getting
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that call from that kid who said, I™m
going to pick up this gun because
somebody just disrespected me, right.

So all of those types of things
I think are a little different when you
have people that that"s what they do
every day. And | don"t do i1t every day.
And so, | have probably a unique
perspective because | still call the
people who"s doing 1t just to find out
what"s going on, and I also got out
still in my neighborhood and talk to
people, so those are my two questions.

MS. GARRETT-HARLEY: So I will
say just a little bit and then turn 1t
over to Erica because | know she has
some real 1deas coming iIn, which i1s
wonderful and part of why we brought her
in, around the whole community
engagement and how we give more of a
voice to folks In the community.

I would say the Administration
IS open though to considering other
opportunities as we"re out here. 1I™m

going to be quite honest with you. At
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least where 1 sit, we are open to
everything. We want to stop this
violence, right, this shooting. There"s
not too much that 1 would say to you
from my position that I would say is off
the table. |ITf 1t looks like it"s viable
and can help us with this violence
reduction, then we"ve got to try Iit,
right.

The bottom line 1s we want to
stop the bloodshed as much as everybody
does. But certainly, we would be
amenable to thinking about what does it
look like. If we can get the funding
and we have the funding and we can offer
other opportunities, by all means. |
think we all agree there 1s no one
organization, just like you said, that
can fix this whole City. And different
organizations bring different
perspectives. And sometimes -- this is
the City of neighborhoods. What drives
the crime 1n one neighborhood is
different than what may be driving 1t iIn

another, so the approach around the

Page 406

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

prevention and intervention may need to
be different as well. So I think
absolutely, we will be open to that.
But 1*1l turn 1t over to Erica.

COUNCILMAN JOHNSON: Erica.

MS. ATWOOD: So a couple of
things. 1 will echo what Vanessa said,
there®s nothing that"s not on the table.
I am fully willing to lead the charge
much like a bull In a china shop to get
to solutions and look at and work with
different partners. Philosophically, |1
want to put myself out of business or at
least put myself to pasture, so that
means to raise a next generation of
leadership and to raise up a next
generation of folks who are moving the
needle or pushing this ball a little bit
further.

So what that means to me 1is
absolutely we have to have different
organizations doing this work. We have
to have some folks that aren"t a little
as battle-worn as the rest of us, who

have new 1deas, who use technology a lot
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differently than we do. So I have a
keen eye on how we are engaging young
organizations and young leaders to
develop their capacity and give them
positions next to us at the table and
make decisions.

That also speaks to
accountability. We use that word very
loosely 1n City government, but we only
use 1t internally. Dating myself, |
have touched the City Administrations.
I have worked from the Rendell
Administration through. And so, what I
have not seen 1s a continuity of things
that work through all of these
Administrations. And the only way that
that will happen i1s 1T we figure out
what the golden ticket i1s iIn these next
few years, then the next Mayor that
comes iInto play is going to need a
louder reminder from not only you as
Council, but some serious accountability
from the community because we"ve
embedded the work in multiple ways, so

the roots are too deep to yank out In a
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good way.

COUNCILMAN JOHNSON: Well, that
was a good response because 1 remember
Curfew Center. 1 remember when
(1naudible) was created. Yes. So --

MS. ATWOOD: Councilman, you
and 1 are close to the same age so we
witnessed some stuff iIn our
neighborhoods.

COUNCILMAN JOHNSON: Yes. Yes.
We were there.

Any other questions and
comments -- oh, I"m sorry. Ms. Aleida
Garcia, she has a comment. She"s part
of the Special Committee on Gun
Violence.

MS. GARCIA: Yes. The comment
I had was to confirm what Isaiah Thomas
was speaking about with the technical
help. And I think there are a lot of
smaller organizations, including
ourselves that would benefit from that.
And 1 just wanted to say that. 1 just
wanted to say that 1 could definitely

re-affirm. And 1 know other
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organizations are doing a lot, but with
no funding.

MS. GARRETT-HARLEY:
Understood.

COUNCILMAN JOHNSON: Thank you.
And 1"m going to be supportive of
colleague Katherine Gilmore Richardson.
She did submit some questions that she
would like read for the record.

I think one I touched on, but
I"11 read 1t for the record. It says,
the City recently eliminated its Office
of Workforce Development and removed 1
million from the Philadelphia PowerCorps
program and have these budget cuts
affected the work of the Office Violence
Prevention or any other offices
dedicated to gun violence solutions?

And that question was already answered
by Erica.

Her question is: How many
individuals does the Office of Violence
Prevention currently have to interact
directly with high-risk individuals who

enroll them into the Group Violence
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Intervention program? For me, this kind
of touches on the whole VUFA issue.

The VUFA issue basically —-
again, you already know what that stands
for. But basically, the same kid gets
locked up with a gun and gets back out
on the street, gets locked back up with
a gun again. How i1s that person flagged
for wraparound services. Like, this
person iIs on the verge of eirther killing
somebody or being murdered. And so, 1
will follow up with a question regarding
that one. But the question i1s how many
individuals does the Office of Violence
Prevention currently have to interact
directly with high-risk individuals to
enroll them in the Group Violence
Intervention program?

MS. GARRETT-HARLEY: The GVI
program out of Violence Prevention is
kind of an awkward answer. 1 would say
directly it"s three positions. It"s a
coordinator and two case managers that
are specifically for GVI. However, our

Office of Violence Prevention i1s small.
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You know that, 1t"s about 10 people.

But to be honest, pretty much at least
about six or seven of them are
supporting GVI also, just because we
have that need. In terms of directly
out on the street, of course we have our
Executive Director who"s on the call,
Shondell Revell.

Shondell, 1t may be easier for
you to answer. Because Shondell
oversees most of our community
engagement and he oversees that piece of
GVl as well as CCIP. Shondell, are you
still on?

MR. REVELL: 1"m here.

MS. GARRETT-HARLEY: Okay.

COUNCILMAN JOHNSON: Vanessa,
before you ask Shondell to respond, I do
want to say, right, we know In terms of
us trying to get this thing right, 1t"s
been a lot of back and forth with the
Office of Violence Prevention and the
GVI program and we"re all just trying to
get i1t right. But this brother is iIn

the community. He"s outside on the
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front line. He shows up. 1 just wanted
to let you know that.

It"s not that 1"m trying to
give him props because his boss 1s on
the call. But nevertheless, he does
show up. And I"m like, yo -- he was
done 1n South Philly with me on a Sunday
addressing this very same issue. So |
know where his heart i1s as i1t relates to
this i1ssue. So | just wanted to
acknowledge that publicly. Because a
lot of times, I know how these issues go
back and forth, there®s always
contention, us trying to get answers.
But I would be remiss if | don"t say
that he does come from behind that desk
and come into the community to at least
try his best.

Those microgrants, | know when
he came In the community in my
neighborhood, those folks got their
microgrants. And i1t was a big
difference because i1t wasn"t like --
Tyrique Glasgow"s on the phone, he has

his (inaudible) to keep young people
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safe, they have theirs and several other
groups. And so, there is a testament to
some of the work that y"all are doing.
So 1t"s not for -- we know the COVID-19
also played a major role as to some of
the things we can and can"t do. We all
would like to be out In the street iIn
the neighborhoods, but I just wanted to
acknowledge Shondell for just showing up
and just being here.

MS. GARRETT-HARLEY: And I
appreciate that. And | have to say even
throughout COVID, Shondell"s been
risking himself --

COUNCILMAN JOHNSON: Yes. 1
know. 1 know.

MS. GARRETT-HARLEY: -- because
he"s still out in the streets. And I
know he"s out there because he calls me
at midnight and other times of the
night, but I appreciate i1t.

Shondell, you maybe want to
answer the Councilman®s question 1in
terms of how many folks we got out

there.
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MR. REVELL: Thank you,
Councilman, appreciate that, First
Deputy. Through GVI, as you stated we
only have the coordinator and two case
managers and through my office, we have
thereabouts of 10 people. But the real
boots on the ground, the majority is
through the Community Crisis
Intervention Program, CCIP.

Currently, we have 54
individuals. We"re trying to get up to
that 62, 64 mark. Difficult, not to
belabor, but we just had another
outbreak of COVID with the CCIP workers,
so we have several workers and a few on
quarantine as well. But they"re still
out there seven days a week. They"re
still out there 12:00 to 8:00 Monday
through Thursday. And then from
Thursday through Sunday, you got that --
I call it the killer shift because
you"re out from 6:00 at night until 4:00
in the morning. That"s where we do most
of our work.

I have to give those guys
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props. I1°m out there all times of the
night. |1 believe iIn hands-on to a
certain effect. | think everybody has
to be accountable, so I"m making sure
the teams are out there interacting with
the people and I"m getting good
feedback. They can®"t do 1t all, but
they do a lot. And I do agree with you.

And we talked about a few
different times, not to get off topic,
but we need to involve other
organizations because | think not just
getting individuals who are indigenous
to those neighborhoods, but getting
organizations that are i1ndigenous to
those neighborhoods makes a difference.

Again, we do hire people from
the neighborhood, but I think empowering
those small organizations from those
communities, building them up to the
capacity where they cannot only do
community outreach, but also provide
more services | think will make a big
difference as well.

We" 1l just keep on doing a good
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fight. 1 think CCIP 1s expanding to
where we have a social service
department now, and we"re doing
referrals on the spot which i1s
important. A perfect example is the
young man -- and 1°11 be short -- that
got shot, the 12-year-old. We were
there an hour after the incident. We
not only provided services to the
family, to the mother, grieving mother
and the grandmother and the children,
but also to the community as well.

We had an event that was
centered towards that shooting in front
of the house where he was shot. We had
resource tables out there. We included
DBHIDS, we gave out 150 food baskets to
that community. That"s what we do, you
know. And also, we helped pay for the
funeral. We hooked her into a funeral
director, which gave us a great deal,
but that"s just a small part of what we
do. And we do this on a regular basis.
You can"t answer the phone at 2 o"clock

in the morning and not be able to
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provide the services. And so, that"s

one of the small parts that they do as

well.

And one more thing I want to
touch on too -- 1 was sitting back just
listening -- | think 1t"s 1mportant to

note i1s that when we talk about
relocation, PAAN, CCIP has relocated
several people at the drop of a dime.
And I"m using street language for it
because that"s what it 1s. Short-term
relocation, provided people with hotel
rooms until we worked the DA"s Office to
get them a permanent solution. So these
are just things that we"re doing and
these are things that have to happen at
2 o"clock or 3 o"clock 1n the morning,
at the time when people have the need.
And 1f you"re i1n this to win
iIt, you can"t say no. Sometimes the
money has to come out your pocket. But
I think that where the Office of
Violence Prevention i1s going, we"re
furthering our partnerships and

strengthening within the City, we"re
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working with different organizations
around the City, not only the
organizations we give small grants to
but organizations as well and just
trying to strengthen this relationship
and trying to stop this violence.
Hopefully, 1 didn"t go too far off
topic, but 1"ve been sitting, waiting.

COUNCILMAN JOHNSON: So let me
ask you this: In terms of outreach and
support after the shooting takes place,
what type of trauma support does your
office engage iIn, In terms of community?
I know y"all show up. [I"ve seen a setup
for partnering with the Share Food
program or Philabundance, and that"s
cool, but how are we addressing the
mental health for providing mental
health services for the people that"s
shell-shocked after they"ve seen a
person murdered iIn that area?

MS. GARRETT-HARLEY: So --

MR. REVELL: We hook them into
DBHIDS. We hook them into --

COUNCILMAN JOHNSON: And I™m
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familiar with --

MR. REVELL: -- we hook them
into Neighborhood Services.

COUNCILMAN JOHNSON: I™m
familrtar with Neighborhood Networks,
right. But I do want to go on the
record --

MR. REVELL: Can you hear me?

COUNCILMAN JOHNSON: Yes, 1
hear you. 1 do want to go on the record
as saying that at least from my
information that we receive,
Neighborhood Networks i1s severely
underfunded. 1t"s like two young ladies
that"s responsible for the whole City of
Philadelphia. How does that work? We
got 470 homicides and we got two people
to cover the City of Philadelphia.

Is there a plan to expand or
partner with another agency? 1 don"t
know, but it just sounds like -- and |
met the young ladies. We did a virtual
town hall with them. And 1"m like,
well, 1t°s only two of you for the whole

City? And they said, yes, it"s only two
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of us for the whole City. And I'm like,
well, 1 don"t understand how that works.

MR. REVELL: And 1711 let
Theron touch on this as well, but
depending on the area of the City, we
use organizations that are based in
those areas. We"ve worked with
Dr. Corbin and Dr. Rich as well, and
they do great work as you know. So i1t
really depends on case-by-case and where
the area is.

But 1 did touch on that we do
have a small social service department
within PAAN with that component. Then
we can tailor kind of what services they
need and come up with a better plan. So
we"re not just saying, let"s pass off on
DBHIDS and let them take care of it.
It"s really collaborative, you know,
what organization i1s iIn the area that
can help us and then connect that
organization and build that service out.

COUNCILMAN JOHNSON: And 1711
ask this iIn terms of strategy so you can

go to scale, what"s your recruitment
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strategy and your recruitment plan to
Till the rest of your slots for the
Crisis Intervention teams?

MR. REVELL: Well, it all
depends on the need. Like right now
we"re down -- we"re good in South
Philly. We"re good there.

COUNCILMAN JOHNSON: Yes,
absolutely.

MR. REVELL: Yeah, we"re good.
But 1t depends on where the need is. So
a lot"s word of mouth and also social
media. |If we"re targeting say North
Philadelphia, we"re matching with
organizations such as Pastor Carl Day,
you know, and gets a referral. |1 like
to make direct referrals. 1"m not going
to sugar-coat i1t. 1 want people iIn the
street that I know who are doing the
work or that somebody vouches for, so I
don"t have to worry about going behind
him.

So direct referrals are good.
But then also, somebody might walk in

from off the street and have the will to
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do 1t and you give that person a chance.
So 1t"s a wide strategy, you know. 1
think a lot has to do with the change in
time. Social media does have a play iIn
it. But 1t°s really just, you know,
people wanting to change the community,
and you"re giving them a chance. You
know, the old PAAN way, you®"re giving
them a chance to work, and If 1t works
out, you build them up. You give them
training, you give the support and see
how 1t works.

COUNCILMAN JOHNSON: Good.
Thank you for that feedback.

Any other questions and
comments from members of the Committee?

(No response.)

COUNCILWOMAN QUINONES-SANCHEZ:
Mr. Charrman.

COUNCILMAN JOHNSON: Yes.
Thank you.

COUNCILWOMAN QUINONES-SANCHEZ:
I have one last question related --
again, thank you to the entire team,

again going around cross-connection and
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interdepartmental work, we heard earlier
this morning from Commissioner Outlaw
around the 24th District and the
increase, particularly as i1t relates to
the opioid challenge. What, 1f
anything, or how are you coordinating in
that service area? |[1"ve often said iIn
these hearings how we®"ve trapped and
traumatized an entire generation. |
don"t know what"s going to happen with
all those young people in Kensington
with what they"re seeing.

Particularly around the
wraparound services, how do you see your
work 1n that extension of the police
operations and, hopefully, what will be
an iIncreased narcotics presence and
effective strategy?

MS. GARRETT-HARLEY: So,
Councilwoman, 1 would say that obviously
we"ve been involved in that opioid
response from the public safety aspect
for quite some time. My Chief of Staff
Evangeli1a Manos i1s actually our sort of

on-the-ground connect, but i1t"s good
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because of her past experience at the
DA"s Office and other places, and she"s
able to really do a lot of the
connection with the Police Department as
well as our partners at the State
Attorney Generals and U.S. Attorneys and
the DAs or wherever else we have to be,
so we are definitely out there.

We definitely have a connection
also with Town Watch, which i1s one of
the organizations, one of our City
agencies now under Erica. Town Watch
has been doing the safe corridors
program. They are out there trying to
help the community build themselves up
with everything from trying to develop
Town Watch organizations, to making sure
that the kids get to school safely, to
participating in food drives and
everything else. But we also work with
all of the agencies because we are a
part or sort of that collaborative
that"s coming out of the MDO"s Office In
terms of bringing all of the agencies to

the table to try and figure out how

Page 425

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

we"re going to help that area. We all
know, you know better than me, just how
much help that area really needs, so
really trying to leverage all the
agencies at the table, but very much
work particularly closely with the
Police Department around what they"re
doing.

And then under the Office of
Criminal Justice, which was formerly
under me now under Erica, same thing,
that"s where our Police-Assisted
Diversion. We have that out there. We
also have the PAD co-responder. We
started out iIn that area. We have some
folks who are really dedicated to doing
that work that"s coming out of that
Office of Criminal Justice, so we"re
very much wrapped into what"s happening
there. So we should be at the table
pretty much for just about most of the
strategies that will come out of that
office, but definitely 1In terms of the
police strategy.

COUNCILMAN JOHNSON: Okay.
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Councilwoman Sanchez --

COUNCILWOMAN QUINONES-SANCHEZ:
Thank you, Mr. Chair.

I ook forward to working with
the team. As all of you know, we had a
hearing last week. Kensington is iIn
dire trouble and --

COUNCILMAN JOHNSON: That"s
right.

COUNCILWOMAN QUINONES-SANCHEZ:
-- shootings are up and a lot of the
youth shootings that you"ve seen have
been a direct result of that strategy.
So again, we"re hoping that narcotics
and this police strategy i1s going to
work. But we"re going to need a lot of
the human services wrapped around that
for a community that has been living iIn
trauma for three years. Thank you.

Thank you, Mr. Chair.

MS. GARRETT-HARLEY:
Absolutely.

COUNCILMAN JOHNSON: You"re
welcome.

And 1711 wrap up with my last
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question. Erica, you talked about the
Office of Re-entry. And just being
upfront, | haven"t heard that office"s
name in a while. 1It"s probably a lot
going on over there, but I haven®t heard
it 1n a while.

Can you give me an update of --
do you have the stats regarding the
number of people services, what type of
service they are receiving and the
overall status of the actual department?
I heard you mention the department iIn
the context of also working with other
organizations. So give me an overview,
because that plays a major role, a
person comes home, wants to get their
life together. |If they can"t find a
job, they"re probably going back to the
streets. |IT they can"t get involved in
something positive, they"re probably
going back to the streets.

MS. ATWOOD: Right. So with
regard to specific numbers, I will get
that to you. What will I say i1s under

this new alignment we are going to help
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elevate the profile and make the
connections. There"s an obvious and
clear connection to OVP and Re-entry
Partnerships.

What we are doing with Re-entry
Partnerships is shifting away from being
necessarily the program provider, but
being kind of the hub of the wheel when
It comes to re-entry and working with
folks to be released doing programs kind
of behind the walls. Also, when folks
are on their way out, making sure
there®"s a smooth transition to our
partners who are in this work so we are
making sure that they"re okay along the
process and not just throwing them out
there to be out in the wilderness on
their own.

Bianca and Aviva -- Aviva, who
1Is on maternity leave and will back at
the top of the year, will be able to
kind of put together kind of a
comprehensive plan as it relates to our
violence reduction efforts for our

community members who have families who
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are returning from incarcerations.

COUNCILMAN JOHNSON: Okay.
Well, thank you very much for your
testimony.

Are there any other questions
from members of the Committee?

(No response.)

COUNCILMAN JOHNSON: Hearing
none, this meeting 1s now adjourned and
thank you everybody for your time, your
dedication and most importantly, your
patience. We started this hearing at
10:00 a.m., so i1t"s almost 5:00 p.m. --

THE CLERK: Mr. Chairman, we
actually have two individuals --

COUNCILMAN JOHNSON: I"m sorry.
We have public comment, 1"m sorry, but
It"s necessary.

Thank you for your testimony,
Erica and Vanessa.

MS. GARRETT-HARLEY: Thank you.

THE CLERK: Council Support,
would you please call the two signed up
for public comment.

COUNCIL TECH SUPPORT: Yes, we
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sure will. Thank you.

MS. JENKINS: Hello.

COUNCILMAN JOHNSON: Hello.
How are you --

MS. JENKINS: Hello.

COUNCILMAN JOHNSON: Hello.

MS. JENKINS: Hi.

COUNCILMAN JOHNSON: Hello.
How are you?

MS. JENKINS: 1"m good.

COUNCILMAN JOHNSON: This 1s
Councilman Kenyatta Johnson. Can you
state your name for the record --

MS. JENKINS: My name i1s Terry
Jenkins.

COUNCILMAN JOHNSON: Okay. How
are you doing, Terry.

MS. JENKINS: My name i1s Terry
Jenkins. 1"m good.

COUNCILMAN JOHNSON: Go ahead
and start your testimony, Terry, your
public comment.

MS. JENKINS: Good afternoon to
the members of this panel or this Board.

My name is Terry Jenkins. [I"m the
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mother of Tejan Jenkins. 1°d like to
thank you all for having me, Councilman
Johnson.

I want to testify because my
son Tejan lost his life to gun violence
this summer here iIn Philadelphia in the
community that 1 lived in for over 40
years and on that particular block for
29 years. And the community and the
City, I"m sure you guys have talked
about this all day, 1s just plagued with
drugs and guns.

And the teenagers i1n the
community are selling guns. And how are
they able to get their hands on guns,
teenagers selling guns to other
teenagers. This was unheard of course
when | was a teenager and maybe some of
you as well. But I wanted to speak on
that. It seems as i1f the City is out of
control and 1t seems like 1t"s now
become a lawless society.

And I°ve spoke to some of the
young people since my son"s murder and

they tell me that these crimes are being
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25

committed because they know that they"re
not going to get solved. They know that
they"re not going to get solved and the
citizens, including myself, have been
terrorized for years.

I was terrorized to the point
where 1 was forced to move off my block
because the individuals that were
rumored to be suspects came to my house
more than four times after my son was
murdered on the block of the house that
I own and pay taxes on. And no one has
done anything about 1t to help me,

protect me or my daughter who"s

disabled.

I reached out to Councilwoman
Jamie -- 1 don"t want to pronounce her
last name wrong -- Gauthier, but she®s

been very helpful with me, anything that
I needed her to help me with, she has
helped. But, you know, the politicians,
the Mayor, the Commissioners of the
departments, they"re charged with making
a difference i1n this City.

My phone rang off the hook
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during the months leading up to the
November election from all Kinds of
politicians. Senator Hughes called me
five, six times a day. The election is
over, you hear from nobody, and what is
being done.

Councillman Johnson, 1 thank you
for your efforts for introducing this
bill. But we"re tired of the gun
violence. We"re tired of the shootings.
We"re tired of losing our children.

Five weeks after my son was brutally
murdered In the streets, my female
cousin, 20-year-old Jasmine Lewis was
shot 1n her head In the streets of
Philadelphia. No arrest has been made.
We want action.

COUNCILMAN JOHNSON: (Muted).

THE CLERK: Mr. Chairman,
you"re on mute.

COUNCILMAN JOHNSON: First, |
want to thank you for your courage and
also say my prayers are with you. Sorry
for the loss of your son, but thank you

for your courage and stepping up and
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speaking today, and also, highlighting
the critical importance of us addressing
this issue.

MS. JENKINS: Thank you.

COUNCILMAN JOHNSON: You"re
welcome.

Will the Clerk please call the
next witness.

THE CLERK: 1s Georgeann
Farrington on the call?

COUNCILMAN JOHNSON: Georgeann,
are you there? Georgeann, are you
there?

(No response.)

COUNCIL TECH SUPPORT:

Mr. Chair, we tried calling Georgann,
but no answer.

COUNCILMAN JOHNSON: Okay. Are
there any other witnesses that would
like to give public comment on this
resolution?

(No response.)

COUNCILMAN JOHNSON: Okay .-

Hearing none, this meeting 1S now

officirally adjourned. And again, 1 can
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see who 1s still logged in to this
hearing and 1 thank everybody. Again,
starting at 10:00 a.m. to 5 o"clock, but
iIt"s critically important that we
address this issue.

And I want to remind people,
there are 470 families that will sit at
the holiday table and there will be
someone missing from their lives. And
so, we want to make sure that we
continue to stay on this i1ssue because
it"s really, really important. And I™"m
committed to trying to figure out
anything. It won"t be for not trying.

And so, with that being said, |
thank all my colleagues for joining this
call. |1 thank all of the folks from the
Administration for joining this call and
I thank all the advocates for stepping
up to the plate and testifying. Take
care, everyone.

MS. JENKINS: Thank you.

MR. REVELL: Thank you. Have a
good night. Be safe.

COUNCILMAN GREEN: Thank you

Page 436

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Special Committee on Gun Violence Prevention
December 14, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

Page 437
all.
(Special Committee on Gun
Violence Prevention concluded at
5:05 p-m.)
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CERTIFICATION

I, hereby certify that the
proceedings and evidence noted are contained
fully and accurately i1In the stenographic
notes taken by me in the foregoing matter,
and this 1Is a correct transcript of the

same.

TANEHA C. CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the same by any means,
unless under the direct control and/or

supervision of the certifying reporter.)
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