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1

2               COUNCIL PRESIDENT CLARKE:  Good

3     morning.  We're going to start now.

4     Thank you.

5               This is the public hearing of

6     the Committee of the Whole regarding

7     Bills No. 170195, 170196, 170197, 170198,

8     170199, 170200, and Resolution No.

9     170213.

10               Mr. Stitt, please read the

11     titles of the bills and resolution.

12               THE CLERK:  Bill No. 170195, an

13     ordinance to adopt a Capital Program for

14     the six Fiscal Years 2018 through 2023

15     inclusive.

16               Bill No. 170196, an ordinance

17     to adopt a Fiscal 2018 Capital Budget.

18               Bill No. 170197, an ordinance

19     adopting the Operating Budget for Fiscal

20     Year 2018.

21               Bill No. 170198, an ordinance

22     amending Chapter 19-1500 of The

23     Philadelphia Code, entitled "Wage and Net

24     Profits Tax," by revising certain tax

25     rates, under certain terms and
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2     conditions.

3               Bill No. 170199, an ordinance

4     amending Section 19-1801 of The

5     Philadelphia Code, entitled

6     "Authorization of Tax," to further

7     authorize the Board of Education of the

8     School District of Philadelphia to impose

9     a tax on real estate within the City of

10     Philadelphia, all under certain terms and

11     conditions.

12               Bill No. 170200, an ordinance

13     amending Section 19-1806 of The

14     Philadelphia Code, entitled

15     "Authorization of Realty Use and

16     Occupancy Tax," to further authorize the

17     Board of Education of the School District

18     of Philadelphia to impose a tax on the

19     use or occupancy of real estate within

20     the School District of Philadelphia,

21     under certain terms and conditions.

22               Resolution No. 170213,

23     resolution providing for the approval by

24     the Council of the City of Philadelphia

25     of a Revised Five Year Financial Plan for
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2     the City of Philadelphia covering Fiscal

3     Years 2018 through 2022, and

4     incorporating proposed changes with

5     respect to Fiscal Year 2017, which is to

6     be submitted by the Mayor to the

7     Pennsylvania Intergovernmental

8     Cooperation Authority (the "Authority")

9     pursuant to the Intergovernmental

10     Cooperation Agreement, authorized by an

11     ordinance of this Council approved by the

12     Mayor on January 3, 1992 (Bill No.

13     1563-A), by and between the City and the

14     Authority.

15               COUNCIL PRESIDENT CLARKE:

16     Thank you, Mr. Stitt.

17               Today we continue the public

18     hearing of the Committee of the Whole to

19     consider the bills read by the Clerk that

20     constitute proposed operating and capital

21     spending measures for Fiscal 2018, a

22     Capital Program, and a forward-looking

23     Capital Plan for Fiscal 2018 through

24     Fiscal 2023.

25               Today we will hear testimony
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2     from the following.  Because of its

3     importance, we are going to have the

4     Philadelphia School District for the

5     entire day.  I know that makes you all

6     very happy, right?  And also later today

7     we will have departmental callbacks.

8               Mr. Stitt, the first person to

9     testify is?

10               THE CLERK:  Dr. Hite.

11               COUNCIL PRESIDENT CLARKE:

12     Thank you.

13               Please come forward.

14               (Witnesses approached witness

15     table.)

16               THE CLERK:  And Chair

17     Wilkerson.

18               COUNCIL PRESIDENT CLARKE:  Good

19     morning.

20               DR. HITE:  Good morning.

21               CHAIRWOMAN WILKERSON:  Good

22     morning.

23               COUNCIL PRESIDENT CLARKE:  You

24     need a bigger chair?

25               CHAIRWOMAN WILKERSON:  I'll
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2     just raise this one.

3               COUNCIL PRESIDENT CLARKE:

4     Sergeant-At-Arms.

5               CHAIRWOMAN WILKERSON:  That's

6     okay.  I'll sit on my budget book.

7               COUNCIL PRESIDENT CLARKE:  We

8     want you to feel comfortable.  Madam

9     Chair, are you okay?

10               CHAIRWOMAN WILKERSON:  I'm

11     fine.  Thank you.

12               Good morning, Council President

13     Clarke and members of City Council.  It's

14     a pleasure to be back in Council Chambers

15     with everyone.  Thank you for the

16     opportunity to testify before you this

17     morning.  My name is Joyce Wilkerson.

18     I'm the Chair of the School Reform

19     Commission of the School District of

20     Philadelphia.

21               Before I begin, I would like to

22     acknowledge and thank my fellow

23     Commissioners.  Chris McGinley is here

24     today, and later on I'm sure Commissioner

25     Green will be here, perhaps Commissioner
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2     Jimenez, and I'd also like to recognize

3     the Governor's nominee for the last

4     position on the SRC, Estelle Richman.

5               Over the past few months as

6     Chair of the SRC, I've learned much about

7     the details of our large, complex

8     educational institution.  I've met with

9     members of Dr. Hite's team, education

10     advocates, partners who serve our

11     students, City Council members, and other

12     legislators.  Furthermore, I spent time

13     visiting leaders, hard-working teachers,

14     and bright students in schools across the

15     District.  These visits have been an

16     informal opportunity to observe learning

17     through the exciting, innovative

18     initiatives happening in schools each

19     day.  Time and time again, I have been

20     impressed by the interventions and

21     programs that I have seen in action

22     during my school visits.

23               One example of such

24     interventions is the focus of early

25     literacy by the School District and the
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2     City of Philadelphia.  I am proud of the

3     District's significant investment made to

4     ensure that all eight-year-olds are

5     reading on grade level.  These

6     investments include new K to 8 math and

7     reading books for all early levels, early

8     literacy coaches, additional investments

9     to support our traditionally lowest

10     performing schools.

11               On our visits to Clara Barton,

12     a large K through 2 school serving

13     approximately 800 students, we learned

14     specifically about the Balanced Literacy

15     Initiative.  Barton is in its second year

16     of implementing the program, which

17     centers on strategies such as literacy

18     counseling, guided reading, and modeling.

19     Teachers received paid training over the

20     summer as well as support from the

21     literacy coach during the school year.

22     Literacy coaches offer professional

23     development, support in the classroom,

24     and observations and feedback to teachers

25     as they implement the initiative.
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2     Through this important work, 78 percent

3     of the students at Barton are currently

4     at their target literacy level.

5     Furthermore, some early research has

6     shown clear progress on instructional

7     practices aimed at improving vocabulary,

8     guided and independent reading, and

9     reading aloud.

10               The District is not alone in

11     this work.  There's considerable

12     investment in pre-K by the City of

13     Philadelphia with your City Council

14     support.  It provides a fundamental

15     building block to ensure that all

16     children are arriving to kindergarten

17     more prepared and ready to learn.

18     Additionally, this work is supported by

19     the extensive number of partners involved

20     in the citywide Read by 4th Campaign.

21               I am proud of Philadelphia for

22     exemplifying true collective impact

23     through a coordinated effort and unified

24     vision toward early literacy.  And in a

25     recent meeting with the ARC that oversees
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2     the reforms going on in the District,

3     they celebrated the fact that this is

4     really a nationwide first where you have

5     such a broad-based commitment to

6     literacy.

7               Another initiative I have been

8     particularly impressed with in my school

9     visits is the School Redesign Initiative.

10     School Redesign is an opportunity for

11     talented, committed school leaders,

12     educators, parents, and their community

13     to come together to lead the critical

14     work of redesigning their neighborhood

15     school to meet the demands of the 21st

16     century.  Since 2014, the District has

17     selected eight schools that have

18     demonstrated innovative ideas to engage

19     all students in 21st century learning by

20     leveraging community partnerships and

21     identifying resources to improve academic

22     performance.

23               At Tilden Middle School, the

24     strategy is focused on blending learning

25     strategies for instruction and
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2     data-driven decision-making.  Over two

3     years of implementation, all staff have

4     received training in professional

5     development to launch the blended

6     learning strategy and assess student

7     learning and growth through online

8     assessment tools.  Teachers have common

9     planning time to discuss student-level

10     data and develop strategy plans that are

11     individualized to meet the needs of each

12     student.  The application process for the

13     next round of School Redesign is

14     currently open, with final proposals due

15     in September.

16               I was further impressed by

17     Regina, the Community School coordinator

18     at Tilden, who has become an integral

19     part of the community school and team.

20     Regina has strengthened the redesign and

21     efforts at Tilden by engaging families

22     and providing critical support to

23     students, thus allowing educators to

24     focus on instruction and climate.

25               Tilden is one of nine community
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2     schools selected in the first cohort of

3     the City's Community School Initiative.

4     Over the last year and a half, the SRC,

5     District, the Mayor's Office of Education

6     has worked in strong partnership to plan

7     and develop and execute community

8     schools.  These nine schools have worked

9     with their communities to build and

10     improve access to new and existing

11     services for students, families, and

12     community members.  Our strong

13     partnership in this work has resulted in

14     aligning efforts between two

15     organizations and local-level support to

16     school and principals and coordinators as

17     they carry out their plans.

18               The SRC and District's common

19     goal is to create great schools close to

20     where children live.  This goes further

21     for the SRC in ensuring that we are

22     creating options for great schools close

23     to where children live regardless of the

24     education sector, traditional or charter.

25               The guiding principles of our
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2     charter work are quality, autonomy, and

3     equity.  Our hope is that through hard

4     work of our Charter School Office and the

5     diligence of our charter schools, the

6     charter sector in Philadelphia will

7     become a place recognized for uniform

8     excellence of our charter schools, both

9     in their innovative academic work and

10     their stewardship of public tax dollars.

11     Currently, one sector includes 86

12     Philadelphia charter schools that serve

13     approximately 65,000 students.

14               These are just examples of the

15     inspiring and impressive work I've

16     learned about in my short time at the

17     SRC.  I am inspired and energized by the

18     hard work and dedication of Dr. Hite and

19     his team, our educators, families,

20     students, and staff.

21               As a city, we have worked hard

22     to share this positive message of

23     exciting things happening in Philadelphia

24     and highlight the hard work of our

25     students and staff.  Through the
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2     leadership of Council President and

3     fellow City Council members, the City has

4     continued to invest in the School

5     District and our young people.  The City

6     of Philadelphia has supported our work

7     through Pre-K and Community Schools.

8     Today I ask that each of you join me in

9     continuing to share this positive message

10     of highlighting the achievements of many

11     of our schools and their strong

12     communities.  I am not an educator, but

13     my time at the SRC has opened my eyes to

14     the incredible efforts.  I hope you'll

15     join me in sharing their stories with

16     stakeholders, state legislators,

17     community members, and the general

18     public.

19               I want to thank Council

20     President and all Councilmembers for your

21     continued partnership and support of our

22     schools.  I want to thank you for the

23     opportunity to share these comments with

24     you today, and I look forward to our

25     partnership as we highlight achievements
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2     of our many schools and strong

3     communities.

4               And with that, I'd like to

5     introduce Dr. Hite, the Superintendent of

6     the School District of Philadelphia.

7               DR. HITE:  Thank you, Chair

8     Wilkerson.

9               Good morning, President Clarke

10     and City Council members, and thank you

11     for the opportunity to testify before you

12     today.  Thank you, Chair Wilkerson and

13     School Reform Commissioners who are also

14     in attendance.

15               Over the last year, we have

16     continued our effort to strengthen our

17     partnership with City Council and

18     increase transparency.  We have delivered

19     detailed briefings and engaged in

20     meaningful conversations on a number of

21     key issues, ranging from building

22     facilities to special ed to our efforts

23     to recruit and retain a stronger, more

24     diverse teacher workforce.  We have

25     delivered detailed quarterly financial
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2     reports, and I thank all City Council

3     members for your time and your commitment

4     over the last year to making our schools

5     the best they can be.

6               Eight months ago, I, along with

7     several Councilmembers, rang in the

8     2016-17 school year at Hill-Freedman

9     World Academy.  I was proud to be there

10     that day as Hill-Freedman began its year

11     for the first time as one school

12     community.  At the time, it was the

13     strongest start to the school year since

14     I became Superintendent.  Today I'm proud

15     to say the school year that followed has

16     been just as strong as its beginning.

17     But there remains a lot of work to do.

18               Three years ago, we set

19     aspirational and urgent goals for the

20     School District.  Our four anchor goals

21     represent the core of our work to create

22     great schools close to where children

23     live.  They include an unyielding focus

24     on early literacy, improving academic

25     growth for stronger college and career
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2     readiness, supporting principals and

3     teachers who can bring out the best in

4     our students, and working to ensure our

5     finances are stable and fiscally

6     responsible.

7               After years of difficult

8     choices, we stabilized our budget,

9     brought critical resources back into our

10     schools like nurses and counselors, and

11     invested millions in our lowest

12     performing schools.  We introduced $35

13     million worth of new instructional

14     materials into schools, updated science

15     labs with new and improved learning

16     materials, gave teachers new laptops, and

17     filled 99 percent of the teacher

18     positions.

19               Our efforts are paying off.  We

20     continue to see improvements across the

21     District, and we're encouraged by the

22     progress we see in individual schools and

23     classrooms.  One hundred and fifty

24     District schools increased their School

25     Progress Report, or SPR scores, and 43
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2     District schools went up an overall tier.

3     But while we have made progress and laid

4     the foundation for future growth, we must

5     also recognize that improving results in

6     urban education does not come easily.  It

7     takes time.

8               Great schools are not a product

9     of one year's work.  They are a

10     multi-year effort that requires changing

11     mindsets, changing expectations, and

12     improving results.  We remain committed

13     to the programs we've put in place,

14     knowing they will create measurable

15     results and impact our students' future

16     success.

17               As you are all aware, until

18     last year the School District had been

19     operating under extremely challenging

20     budgetary conditions, which required many

21     difficult and painful decisions,

22     decisions no one wants to ever have to

23     repeat again.  We appreciate your support

24     when our funding from Harrisburg was

25     dramatically cut, and thank you for
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2     standing up and putting the children of

3     our city first.

4               I'm proud to say we ended last

5     year with a positive fund balance for the

6     second consecutive year and project we

7     will do so again this year.  However, it

8     is important to stress we find ourselves

9     one year closer to the fiscal cliff we

10     identified last year during this time.

11               The best funding system for

12     Philadelphia schools is one that gives

13     the School District of Philadelphia

14     predictable, sustainable, and equitable

15     revenue sources.  Recurring revenues

16     enable continued investments in their

17     schools, and over the last year, we saw

18     many important fiscal achievements for

19     the District.

20               We worked with leaders in

21     Harrisburg to extend the cigarette tax,

22     guaranteeing the District at least $58

23     million annually moving forward, and

24     supported rideshare legislation through

25     Uber and Lyft, which are projected to
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2     bring in over $2 million annually.

3               Through smart fiscal

4     management, we improved our bond rating

5     for the first positive movement in the

6     School District's credit outlook since

7     2010.  That, in turn, helped us complete

8     a major bond refunding, which will result

9     in more than 100 million in projected

10     savings over the next 20 years.

11               The new recurring revenues from

12     the commercial property reassessments

13     announced by the City will generate an

14     average of 65 million a year for the

15     School District over the next five years

16     and will allow us to make additional

17     important investments, including holding

18     schools harmless at leveling for grades K

19     through 3, which will result in 57

20     additional teaching positions.  We will

21     also eliminate all 1st and 2nd grade

22     split classes, impacting over 60 classes.

23               These new revenue projections

24     have allowed us to significantly increase

25     our contract offer to the PFT.  I said at



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 21

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     the start of the school year one of my

3     top priorities as Superintendent was to

4     get a fair contract for our teachers, and

5     that remains a top priority.

6               I want everyone at Council to

7     know that we remain at the negotiations

8     table with the PFT, and we continue to

9     make progress.  But a lack of a contract

10     for our teachers has gone on long enough.

11     Now is the time to get a fair contract

12     that recognizes the hard work,

13     sacrifices, and dedication of our

14     teachers.

15               So let's review where we are.

16     Last year we began an ambitious four-year

17     440 million investment plan, which has

18     touched every school in the District.

19     With another year added, the investment

20     plan now totals 526 million through

21     Fiscal Year 2022.

22               Today I'm going to provide an

23     update on those investments and our areas

24     of focus, including our early literacy

25     initiative; the progress we've made in
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2     staffing our schools with principals and

3     teachers, nurses and counselors; our

4     efforts to improve school climate and

5     related capital investments; and our work

6     to prepare our students for a career or

7     college.

8               The first of these is our early

9     literacy initiative, a campaign which is

10     our top priority for students in our

11     District.  Here's why:

12               Research has shown that

13     students who are not proficient readers

14     by the end of 3rd grade are four times

15     more likely to drop out of high school.

16     And this rate rises from four to six

17     times more likely to drop out of high

18     school when poverty is added into the

19     mix.

20               Reading is critical to a

21     student's academic success, because after

22     3rd grade, students transition from

23     learning to read to reading to learn in

24     nearly all subject areas.  Not only that,

25     but by 4th grade academic success in
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2     nearly all subject areas depends on a

3     student's ability to read.

4               Right now only 30 percent of

5     our children are reading on grade level

6     by 4th grade.  We have the opportunity

7     and the moral obligation to make a real

8     difference in the lives of over 200,000

9     children by ensuring that every child

10     reads at the appropriate level by the end

11     of 3rd grade.

12               Therefore, over the last three

13     years, we have focused specifically on

14     high-impact early literacy strategies, as

15     you heard from our Chair, that ensure all

16     kindergarten to 3rd grade students

17     consistently receive high-quality

18     literacy instruction.  And while we are

19     laying down a strong foundation and

20     seeing progress, we must do more and we

21     must do it now.

22               Mr. Council President, I would

23     like to now play a short video that

24     highlights our efforts around early

25     literacy.
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2               (Video shown.)

3               DR. HITE:  I'd like to thank

4     the teachers, students, and parents at

5     Munoz Marin Elementary School for their

6     help in creating this inspiring video.

7     Munoz Marin is one of our 16 turnaround

8     schools and is a terrific example of how

9     the investments in our lowest performing

10     schools are making a difference.

11               I'd also like to thank the work

12     of the Fund for the School District of

13     Philadelphia, because through their work,

14     they are supporting our ongoing Right

15     Books Campaign, and as you heard in the

16     video, a total of 300,000 books have been

17     placed in over 1,200 classrooms across

18     150 elementary schools within the

19     District.

20               In addition, as indicated,

21     thousands of teachers have been trained

22     in literacy instruction, impacting the

23     lives of 29,400 K through 3rd grade

24     students across the District.

25               In addition to early literacy,
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2     we made strides with strategic

3     investments in staffing in support of our

4     other anchor goals.  The District

5     continues to invest in hiring the

6     principals, teachers, and school support

7     positions we need to ensure all of our

8     schools are fully staffed, and we

9     continue to provide the training and

10     coaching they need to allow them to

11     succeed and improve student outcomes.

12               To that end, we have hired over

13     1,000 teachers since March 2016, filled

14     99 percent of our teacher vacancies, and

15     expanded our teaching corp with more

16     literacy specialists; seen over 2,500

17     teachers attend summer training;

18     redoubled our efforts at hiring a more

19     diverse teacher and principal workforce;

20     and ended the substitute teacher problem

21     by routinely filling between 75 and 80

22     percent of our daily teacher absences.

23               Great teachers and great

24     principals are at the heart of improving

25     our schools, but students can't learn
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2     unless the environment is conducive to

3     learning.  We know better climate is a

4     strong indicator of future academic

5     improvement.  Our strategic efforts to

6     support schools by implementing

7     evidence-based initiatives and coaching

8     schools on best practices to improve

9     school climate are paying off, as 74

10     percent of District schools increased

11     their school climate scores in the

12     2015-2016 school year.

13               But we are not stopping there.

14     We are also providing the staff that

15     improves the climate in our schools.

16     Last year we restored nurses and

17     counselors in our schools, and we are

18     adding 16 more school counselors for the

19     '17-'18 school year.

20               We are investing more resources

21     in school climate and expanding

22     restorative practices in schools.  We are

23     working to reduce the number of

24     suspensions and increase the time our

25     students are in schools learning.
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2               Alongside improvements in

3     school climate, we are also working to

4     improve our school facilities.  Through

5     our GreenFutures initiative, we have

6     installed at least three hydration

7     stations in every single District school

8     to continue providing safe and clean

9     drinking water and have begun to complete

10     a District-wide lead in water testing

11     program.  And we are changing schoolyards

12     with millions of investments in

13     playgrounds and green spaces.

14               I am proud to share the

15     District was just named a 2017 U.S.

16     Department of Education Green Ribbon

17     School District Sustainability Awardee.

18     We were one of just nine school districts

19     granted that honor.  The recognition

20     honors our efforts to reduce

21     environmental impact in utility cost,

22     improve health and wellness, and ensure

23     effective sustainability education.  And

24     a large part of that is our nutrition

25     program, and we have dramatically
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2     increased the number of children who are

3     experiencing breakfast in classrooms, and

4     our goal is to ensure that our schools

5     reach 70 percent of the children who are

6     participating.  And we will have a

7     requirement for schools that have not

8     reached that to use an approach, one of

9     our approaches, to offer breakfast to

10     students who arrive in schools.

11               Through a Facility Condition

12     Assessment, we have completed a thorough

13     review of every school building and

14     building system to better understand our

15     capital needs and how best to use our

16     capital funds as we begin a five-year

17     $1.1 billion capital program.

18               As we work to improve existing

19     buildings, I am proud to say we are also

20     opening two new high schools in the

21     2017-18 school year, Parkway Center City

22     Middle College High School and Big

23     Picture High School.  Over 50 schools

24     across the nation have transformed into

25     middle college high schools, and Parkway
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2     Center City Middle College High School

3     will be the first of its kind in

4     Philadelphia and the only one in the

5     State of Pennsylvania.

6               Graduates of Parkway Center

7     City Middle College High School will each

8     earn a certificate in entrepreneurship, a

9     certificate in computer programming and

10     software development, and an Associate's

11     Degree in Liberal Arts upon graduation

12     from high school.  Students can also take

13     advantage of specialized programs such as

14     the inquiry-based learning project in

15     science and social studies and the Art

16     Futures program.

17               Big Picture High School will be

18     a new four-year high school serving

19     approximately 500 students who have

20     graduated 8th grade on time and are

21     looking for a proven internship-based

22     college prep experience.

23               We continue to invest in our

24     career and technical education programs,

25     specifically student apprenticeships.  We
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2     are working to grow our partnerships and

3     repurpose certain programs to better

4     serve our students and prepare them for

5     the modern job market and the demands of

6     today's industries.

7               Last week I stood with

8     Councilwoman Blackwell and all members of

9     Council to introduce an historic

10     partnership with University of

11     Pennsylvania, various labor unions, and

12     firms to announce the launching of

13     PennAssist to provide high-quality jobs

14     for our students after graduation.

15               Last year over 22,000 9th

16     through 12th grade students took the PSAT

17     or SAT for free, allowing us to remove

18     another barrier for those who wish to

19     apply for college.  And thousands of 3rd

20     graders were able to visit college

21     campuses for an up-close view of a

22     college experience.

23               We as the School District of

24     Philadelphia have the benefit of being

25     housed in one of the most diverse cities
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2     in the world.  We have more than 14,000

3     English language learners in our schools

4     who speak 126 languages.  Our diversity

5     is our strength, and that diversity must

6     be protected.

7               Over the past year, the School

8     District has worked to ensure every

9     member of our school community knows

10     their rights under the law and that we

11     will not tolerate exclusivity or hate and

12     that our children's physical and

13     emotional well-being is a top priority.

14               We have convened forums with

15     the School District officials, experts,

16     and advocates who work with Muslims,

17     immigrants, refugees, LGBTQ individuals,

18     and other vulnerable groups to ensure all

19     students and their families feel welcomed

20     and included.  And we have been proud to

21     stand with members of City Council for

22     community town hall meetings to listen to

23     and engage with our immigrant community.

24               Council President, I am proud

25     of what we have accomplished and the
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2     great progress we have made across our

3     School District.  But with the backdrop

4     of this progress, we still face a

5     fundamental problem when it comes to our

6     budget.  Our expenditures continue to

7     outpace our revenues by almost 2 percent,

8     and starting next year, we will begin

9     facing fiscal challenges that will force

10     a series of difficult choices.  These are

11     the very challenges we projected we'd be

12     facing when we spoke with you at this

13     time last year.

14               This year we have an

15     opportunity to develop a roadmap to head

16     off these challenges so that the School

17     District can continue to put the children

18     of Philadelphia first.  This will allow

19     us to maintain or increase our investment

20     plan, offer fair and fiscally responsible

21     labor contracts, and do so before the

22     School District faces a fiscal crisis

23     again and stalls the progress we have

24     been making.  This is why we need to

25     continue the dialogue with our funders,
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2     the City, and the Commonwealth to ensure

3     that we will sustain the progress of our

4     schools and our children.

5               Before I conclude my remarks, I

6     want to thank each and every member of

7     the Philadelphia City Council for your

8     continued support of our schools and our

9     students.  We believe all students can

10     and will learn, that each student's

11     unique skills and experiences are the

12     foundation upon which we build, and that

13     we are all uniquely positioned to make a

14     difference in the lives of the children

15     in Philadelphia.

16               We all believe the School

17     District of Philadelphia can be at the

18     heart of Philadelphia's economic progress

19     and training the job workforce of

20     tomorrow.  Please join us in our efforts

21     to create great schools close to where

22     children live.

23               And with that, Mr. Council

24     President, that concludes my remarks and

25     we remain available to respond to
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2     questions.

3               Thank you.

4               COUNCIL PRESIDENT CLARKE:

5     Thank you, sir.  Thank you so much.

6               I'm going to have to go off

7     script for one minute.  We have some

8     housekeeping to do on our budget process.

9               We have been asked by the

10     Administration -- I think all of you have

11     the copy of the amendment on your desk.

12     It's an amendment to the Capital Budget

13     and Program.

14               So briefly, if you all allow.

15     Sorry to do this, but we got to do it

16     when we have nine members present.  We

17     have to establish a quorum for that.  I

18     want to take this opportunity to do that

19     now.

20               (Witness approached witness

21     table.)

22               COUNCIL PRESIDENT CLARKE:

23     Thank you.

24               MS. ADAMS:  Thank you, Council

25     President.
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2               COUNCIL PRESIDENT CLARKE:  If

3     you can offer extremely brief testimony.

4               MS. ADAMS:  I'll be very quick.

5     Thank you very much.  I am Anna Adams.

6     I'm the City's Budget Director.

7               We are here -- I have Peilin

8     Chen with me, who is the Deputy Budget

9     Director for Capital, and we also have

10     representatives from Streets if anybody

11     has any questions about the amendments.

12               We have been approached by

13     PennDOT about receiving an extra million

14     dollars, and so obviously we would like

15     to access that funding.  It requires us

16     to swap some funding that was previously

17     in different lines in the Streets

18     Department's Capital Budget, and so I

19     have prepared written testimony, which I

20     think you all have, but in the interest

21     of time, that's the kind of sum of it.

22     It's net neutral.  It just allows us to

23     access this $1 million in PennDOT

24     funding.

25               COUNCIL PRESIDENT CLARKE:
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2     Thank you.

3               This amendment requires no vote

4     today.  So it's just a matter of putting

5     the amendment in the proposed Capital

6     Budget.

7               I'm assuming -- Councilman

8     Green.

9               COUNCILMAN GREEN:  Thank you,

10     Council President.

11               Ms. Adams, is any of this

12     funding coming from the Rapid Bridge

13     Replacement Project at the state level?

14               MS. ADAMS:  Sorry?

15               COUNCILMAN GREEN:  Are any of

16     these funding coming from the Rapid

17     Bridge Replacement Project at the state

18     level?

19               MS. ADAMS:  No, I don't believe

20     so.

21               COUNCILMAN GREEN:  Thank you.

22               COUNCIL PRESIDENT CLARKE:

23     Thank you, Councilman.

24               There being no -- Councilman

25     Taubenberger.
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2               COUNCILMAN TAUBENBERGER:  Quick

3     question.  This is a new program, this

4     local bridge building program.  And

5     specifically what is the definition of a

6     local bridge?

7               MS. ADAMS:  I think it's sort

8     of in the state.  I'm just looking at

9     Chris Newman, who is in the Streets

10     Department.  This is a -- I think PennDOT

11     is basically creating kind of these

12     bundling programs that they kind of

13     invest in different communities, and this

14     is just part of that.

15               COUNCILMAN TAUBENBERGER:  But I

16     guess the question is, does the money

17     really go to repairing bridges?

18               MS. ADAMS:  I believe so, yeah.

19     We have to match it and then --

20               COUNCILMAN TAUBENBERGER:  I

21     understand.  And I think that's a good

22     cause.  And there are a lot of small

23     bridges, some of which of course have

24     railroads underneath, which are a

25     different type of problem, but I'd just
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2     like to have an understanding of the type

3     of bridges that will be repaired.  And of

4     course when you really look at bridge

5     building, a million dollars isn't a whole

6     lot.

7               MS. ADAMS:  It doesn't go very

8     far.  So we can give you a list of what

9     bridges we propose to use this money for,

10     if that would help.

11               COUNCILMAN TAUBENBERGER:  I

12     would like that.  That would make a lot

13     of sense.

14               MS. ADAMS:  Happy to do so.

15               COUNCILMAN TAUBENBERGER:

16     Mr. President, thank you.

17               COUNCIL PRESIDENT CLARKE:

18     Thank you, Councilman.

19               And for the record, we are in

20     no way, shape or form obligated to

21     ultimately pass this particular

22     provision.  I do believe we have

23     callbacks from the Administration today.

24     So we may ask you to come back --

25               MS. ADAMS:  Okay.
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2               COUNCIL PRESIDENT CLARKE:  --

3     to have a further vetting on this

4     particular amendment later on today,

5     because I know it's kind of last minute,

6     but --

7               MS. ADAMS:  Thank you.

8               COUNCIL PRESIDENT CLARKE:  --

9     you guys request it and we want to

10     accommodate.

11               MS. ADAMS:  Thank you very

12     much.

13               COUNCIL PRESIDENT CLARKE:  To

14     show that we're working together.

15               MS. ADAMS:  And we appreciate

16     that.  Thank you.

17               COUNCIL PRESIDENT CLARKE:

18     Thank you.

19               Any other questions?

20               (No response.)

21               COUNCIL PRESIDENT CLARKE:  We

22     will now briefly recess our public

23     hearing and go into the public meeting

24     for the purpose of introducing these

25     amendments into the official record.
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2               I'm assuming all members have

3     copies of the proposed amendments, and

4     the Chair recognizes Councilmember

5     Greenlee for the purpose of introducing

6     the amendment.

7               COUNCILMAN GREENLEE:  Thank

8     you, Mr. President.  I offer proposed

9     amendments to Bill Nos. 170195 and 170196

10     and request that no vote be taken on them

11     at this time.

12               (Duly seconded.)

13               COUNCIL PRESIDENT CLARKE:

14     Thank you.

15               All in favor of that.

16               (Aye.)

17               COUNCIL PRESIDENT CLARKE:

18     Those opposed?

19               (No response.)

20               COUNCIL PRESIDENT CLARKE:  The

21     ayes have it.  Thank you very much.

22               MS. ADAMS:  Thank you.

23               COUNCIL PRESIDENT CLARKE:  We

24     will make sure that the stenographer has

25     a copy of the amendments and they will be
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2     part of the record.  Thank you very much.

3               We will now go back into our

4     public hearing.

5               The Chair recognizes

6     Councilwoman Blackwell for an opening

7     statement.

8               COUNCILWOMAN BLACKWELL:  Thank

9     you, Mr. President.

10               Good morning, all.

11               (Good morning.)

12               COUNCILWOMAN BLACKWELL:  This

13     is a very important year.  We thank you

14     for mentioning that we began a new

15     program with Penn and with our students

16     on CTE, with labor.  And overall we would

17     like to, with the School Board, talk

18     about jobs programs overall with our

19     students all the way from CTE to other

20     changing -- to other programs.

21               I think that this year I would

22     like to focus on what a school agenda is

23     and what it takes to learn.  And it seems

24     to me we heard good statistics that kids

25     are doing better, but in the streets,
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2     people are still saying that our

3     youngsters are graduating from school

4     without the ability to read, and we would

5     like to know in your remarks what you

6     think about that and what you are

7     considering to change it.

8               We gave out a list of questions

9     last time when we had a hearing.  I don't

10     know if we got those answers or not, so

11     we'll be hoping that you will respond to

12     that.

13               People are -- I'll only throw a

14     few things out, and you can respond to

15     them during your deliberations, during

16     your responses about special ed and

17     whether or not youngsters have to stay

18     there or do a semester in special ed and

19     can they be moved around, that that seems

20     to be some kind of hold.

21               Another concern we have is

22     people who -- it's not my area.  About

23     changing the name for Parkway Center City

24     and changing the curriculum.  Can

25     principals overall deal with the
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2     curriculum any way they choose or do you

3     all have responses to that and especially

4     now that we have pre-K, that we're

5     talking about at grade 3 that by its end,

6     kids have their basics.  How are we

7     checking that?  How are we making sure

8     that we're on the right track and our

9     students are on the right track?

10               So those are some of the things

11     I want to -- we are really, really,

12     really focusing on jobs, as we have to,

13     no matter what the issue is, what the

14     subject is.  As you all know, everybody

15     is talking about jobs, because we have to

16     if we are to succeed as a city and if our

17     people are to succeed.

18               So, again, we appreciate the

19     CTE issue and happy to talk about overall

20     how kids, youngsters are graduating from

21     school, what those jobs are, and where we

22     as a district and a city are overall.

23               Thank you.

24               COUNCIL PRESIDENT CLARKE:

25     Thank you, Councilwoman.
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2               COUNCILWOMAN BLACKWELL:  Thank

3     you, Mr. President.

4               COUNCIL PRESIDENT CLARKE:  Do

5     you want to respond now or during the

6     course of the conversation?

7               DR. HITE:  We can do it if --

8     there were a lot of questions in there,

9     so we could just do it over the course of

10     the conversation, and then if we don't

11     get to a response of one of your

12     questions, then we can respond directly

13     to that.

14               I captured them as the CTE,

15     special ed, Parkway Center City

16     particularly around the curriculum, early

17     literacy work.  And so I think that --

18     I'm pretty sure there are going to be a

19     lot of questions around those things.

20               COUNCILWOMAN BLACKWELL:  Yes.

21               DR. HITE:  And if we don't get

22     to those, Councilwoman Blackwell, I mean,

23     we could respond directly to your

24     question.

25               COUNCILWOMAN BLACKWELL:  Thank
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2     you.

3               COUNCIL PRESIDENT CLARKE:

4     Thank you, Dr. Hite.

5               I just have a couple of quick

6     questions.  In your budget, Page 28, the

7     budget detail highlights the projected

8     2.6 annual growth in spending for school

9     districts, '17 to '22.  During that same

10     time, the charter school spending is

11     growing at an average of 8.2.  Why is the

12     growth in charter school expenditures

13     outpacing the expenditures for District

14     operating schools?

15               MR. MONSON:  Good morning,

16     Council President.  Uri Monson, Chief

17     Financial Officer for the District.

18               What you're seeing there is the

19     result of -- there are two factors that

20     go into the charter school cost

21     increases.  There's seat growth, and we

22     have about 2,500 seats for next year, and

23     there's some growth over the five years,

24     which is based on projected renewals,

25     charters that have already been approved
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2     that have grown a grade and various

3     factors like that looking at school by

4     school.

5               The largest factor is the

6     growth in the charter rate.  We're

7     required to pay based on a formula set by

8     the state law.  The more we spend in our

9     schools, the more that goes into the

10     charter schools.  So as you see District

11     growth going up, there's a multiplier

12     effect on that.  So that what we pay the

13     charter schools goes up and the

14     investments that Dr. Hite referred to

15     earlier we started making last year, all

16     those costs go up.  Even what we put --

17     the additional money we put into the

18     charter schools add the following year

19     into additional money into the charter

20     schools.  So that actually multiplies up.

21     And the combination of all those factors

22     based on the formula is what drives the

23     total charter spend up.

24               COUNCIL PRESIDENT CLARKE:

25     Okay.  Thank you.
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2               In your budget detail on Page

3     34, you show an approximate 10 percent

4     increase in your U&O tax projections for

5     FY18, with an estimated 153 million

6     projected to be collected.  Is this due

7     to the recent commercial reassessment?

8               MR. MONSON:  Yes.  We looked

9     at -- the U&O has been a little

10     challenging for us to project, because we

11     had -- actually it dropped from '14 to

12     '15 from, I think, 137 to 127, and then

13     the next year, even with the rate

14     increase, we actually ended up flat

15     relative to the rate increase.

16               The growth in this is -- U&O is

17     obviously a derivative ultimately of the

18     real estate.  So based on what the City

19     had estimated its appeals from the new

20     commercial reassessment, that's what's

21     driving the U&O growth.

22               COUNCIL PRESIDENT CLARKE:

23     Okay.  So I'm assuming you're

24     contemplating the 20 percent appeal loss

25     factor in your projections?
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2               MR. MONSON:  Yes.

3               COUNCIL PRESIDENT CLARKE:

4     Okay.  Let me ask you this one.  So a

5     month or so ago up in a school in

6     Councilman Jones' district that I never

7     knew existed in a part of the City that I

8     never knew existed, we made this big

9     announcement about a proposed energy

10     initiative, and it was very exciting.  I

11     want to thank everybody for

12     participating, thank your staff.  It was

13     quite an exciting moment.  And I had an

14     opportunity to talk to people not only

15     here but recently attended a conference

16     and I told them -- I gave them a

17     presentation, and everybody across the

18     country wants to do it now.

19               Where are we at with that?

20     Because in large part, separate from

21     dealing with the capital issues, which is

22     obviously extremely important, I think

23     one of the most significant aspects of

24     the implementation of that program is our

25     ability to actually raise revenue as a
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2     result of utility savings.  And I think

3     we projected maybe over a ten-year period

4     around $200 million, and that's money

5     that we clearly will need in the out

6     years.  So if you can just kind of tell

7     me where we are in that.

8               MR. MONSON:  Yes, Council

9     President.  So obviously the more we can

10     do and do the energy savings, that's what

11     we're looking at doing, because it will

12     generate savings, and the saving numbers

13     are based on once we kind of got

14     everything up and running.

15               What we've been looking at,

16     since we had just borrowed some capital

17     money, is identifying a few, I think

18     three or four, pilot projects where we

19     can track the project.  We have an RFP

20     out now to have an energy manager who can

21     help us design the project, track them so

22     we can see the results, determine if

23     there are -- follow the success of the

24     projects, get them going and, at the same

25     time, start to build a model for whether
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2     we do our own capital borrowing dollars,

3     whether we are able to do energy finance

4     dollars, finance it through the energy

5     savings, which is a common approach.  But

6     we wanted to separate it out from the

7     financing piece of it, because that often

8     blurs into what the actual savings are.

9     So we want to actually see what the

10     savings are, then determine what the best

11     financing vehicle is and move forward

12     with it.

13               But we are, I believe, at the

14     selection part for the energy manager and

15     moving forward with those pilot projects

16     and, again, hope to see those on the

17     ground pretty quickly.

18               COUNCIL PRESIDENT CLARKE:

19     Well, where are we at, though?  I mean,

20     we had a big announcement and I think you

21     were working on the RFP at that time.

22               DR. HITE:  Right.  And we've

23     had five responses to the RFP, Council

24     President, and we are anticipating a

25     resolution to the SRC in June on that.
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2               COUNCIL PRESIDENT CLARKE:  In

3     June?

4               DR. HITE:  Yes.

5               COUNCIL PRESIDENT CLARKE:  For

6     the selection?  For the energy manager or

7     a selection of those five respondents?

8               DR. HITE:  The energy manager.

9               COUNCIL PRESIDENT CLARKE:  And

10     the energy manager's role will be to give

11     you advice on which of the five

12     respondents?  I'm just trying to get it,

13     because the sooner we get this up and

14     running, the sooner we can actually start

15     saving utility costs, and I'm just

16     concerned --

17               DR. HITE:  I'm going to get

18     Fran to come up and talk specifically

19     about it.

20               COUNCIL PRESIDENT CLARKE:  I

21     was waiting for my good friend Ms. Burns

22     to come up.

23               (Witness approached witness

24     table.)

25               MS. BURNS:  Good morning.  Fran
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2     Burns, Chief Operating Officer, School

3     District of Philadelphia.

4               We put out a request for

5     proposal for an energy manager, and that

6     energy manager will actually help us

7     develop and issue the RFP to choose the

8     schools that we are going to do the

9     energy improvements and the energy

10     investments.

11               So we have five responses back

12     for the energy manager.  We are reviewing

13     through our evaluation process those five

14     right now.  Through our committee and

15     evaluation process, we don't yet have a

16     recommendation, so the School Reform

17     Commission has not received the

18     recommendation from us yet on the energy

19     manager, but we expect to have a

20     recommendation for the SRC consideration

21     at the June SRC action meeting.

22               COUNCIL PRESIDENT CLARKE:

23     Okay.  And what's your timeline?  What's

24     your projected timeline on the --

25               MS. BURNS:  So we wanted to
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2     have the work in the schools -- at the

3     schools underway in the fall.  It's a

4     pretty quick timeline.

5               COUNCIL PRESIDENT CLARKE:

6     Pretty quick?  All right.

7               Is the Director of the Energy

8     Authority engaged in the process?

9               MS. BURNS:  She is.  We have

10     been -- we've had a lot of coordination

11     with her, as well as the City of

12     Philadelphia's Office of Sustainability.

13               COUNCIL PRESIDENT CLARKE:

14     Ms. Knapp?

15               MS. BURNS:  Yes.  The

16     Philadelphia Energy Authority, she has

17     not been involved in the selection of the

18     vendor, but she will be involved upon

19     selection of the vendor, reengaged, but

20     we've had a lot of communication with her

21     and advice around our drafting of the RFP

22     and really how to move forward.

23               COUNCIL PRESIDENT CLARKE:  All

24     right.  This is potentially a very big

25     issue, and we can solve a number of
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2     problems at once.  I think we should move

3     on that as quickly as possible.

4               With respect to -- real

5     quickly, and I'll conclude this round.

6     With respect to the borrowing, your

7     borrowing capacity in terms of your

8     status in bonds, kind of junk bond

9     status, is there something -- I hate to

10     throw it out there, but I didn't make the

11     word up.

12               MR. MONSON:  That's a fair

13     question.  We obviously -- well, first of

14     all, we did see actually the outlook

15     improvement from negative to stable,

16     which is again the first jump in six

17     years, and we cleared out a lot of our --

18     actually all of our remaining high

19     interest debt, which was the -- I mean,

20     we refinanced $1.1 billion in high

21     interest debt, saving about 100 million

22     over the next 20, 22 years.  At the same

23     time, we did do a capital borrowing, 250

24     million, to get the capital program

25     started.  The Five Year Plan projects to
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2     borrow about 200 million every other year

3     for the life of the Plan, so a year from

4     now to sustain the capital program and

5     keep the investment going.

6               We continue to work with the

7     rating agencies to look at our underlying

8     financial security.  We got a lot of

9     positive comments, obviously why we got

10     the outlook increase.  The next goal is

11     to push and show that we can have

12     sustained fiscal stability, which is one

13     of the issues actually Dr. Hite

14     mentioned.  As we look out, we need to be

15     able to show we can do that.  We'll have

16     a third year of balanced budgets.  We can

17     show we can achieve those goals, and I

18     think it will help us with accessing the

19     market.

20               We also did a lot of work

21     during the refinancing meeting with

22     investment managers, meeting with a lot

23     of the large investors who invest in

24     municipal bonds, so the Vanguards,

25     BlackRock, those types of groups, to
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2     explain Philadelphia School District's

3     debt, how secure it is, the way that our

4     sinking funds for our bonds work, all the

5     types of securities they're looking for

6     and how secure the debt really is.  And

7     we got a lot of people who hadn't bought

8     our debt before buying it.  We were able

9     to track that.  So we're continuing to

10     maintain those specialty investors, so

11     we'll have access to the market at lower

12     interest rates.  And obviously every

13     notch we can get up, all the savings we

14     get in interest, I'd much rather be

15     putting the money into the schools than

16     into interest payments.

17               COUNCIL PRESIDENT CLARKE:

18     Okay.  Thank you.

19               The Chair recognizes Councilman

20     Jones.

21               COUNCILMAN JONES:  Thank you,

22     Mr. President.

23               Welcome back.

24               DR. HITE:  Thank you.

25               COUNCILMAN JONES:  I want to
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2     say Welcome Back, Kotter, but I won't.

3               A couple of questions.  From

4     all I've heard from your presentation,

5     we're on a little better fiscal grounds

6     than we were -- I remember some eight

7     years ago when we were looking in the

8     couch for quarters to make ends meet, and

9     so I'm pleased with that.

10               I would like to find out some

11     projected impacts from the Governor's

12     budget if it is -- I wanted to see if I

13     could get SRC member Green up here, just

14     for old time's sake, to also respond to

15     that.

16               CHAIRWOMAN WILKERSON:  I'll

17     surrender my seat to him.

18               COUNCILMAN JONES:  Okay.  And

19     also I wanted to focus on what the

20     President was talking about, CTE programs

21     and how they are creating a pipeline to

22     jobs, their performance and things like

23     that.  But first I'd love to hear about

24     the perspective on the state impact and

25     budget if it is passed.  I understand the
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2     Governor put in a modest increase.  How

3     do you see that working out, SRC member

4     Green?

5               COMMISSIONER GREEN:  Is this

6     why you asked me if I was afraid to show

7     up today, Councilman Jones?

8               COUNCILMAN JONES:  Yes.

9               COMMISSIONER GREEN:  Wonderful

10     to see you all and to be in this room

11     again.

12               So Uri can best describe sort

13     of how the state budget is going to

14     impact us, but I think the fundamental

15     takeaway is that our fixed expenses due

16     to the PSERS pension piece and other

17     items detailed in our budget increase

18     every year greater than our revenue.  And

19     so even with the 65 million extra a year

20     we fortunately received because of the

21     reappraisal of commercial and industrial

22     real estate, we have over the next five

23     years an $800 million deficit in our Five

24     Year Plan.  So we have a surplus the next

25     two years because we've managed things
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2     correctly, and over the next five years,

3     we have a very large deficit.

4               And the big concern for me is

5     that we have just started finally in Dr.

6     Hite's tenure to make investments two

7     years ago.  Last year we made significant

8     investments, which he described in his

9     opening statement, and we want to

10     continue those investments and expand on

11     them.  It's very hard to do that in the

12     face of an $800 million potential

13     deficit; in other words, spend up to the

14     edge and then come to you two years from

15     now in August, as Dr. Hite had to do two

16     years ago, and say, We are not going to

17     open our schools unless we get 50 or 100

18     million more dollars from the City.

19               So I hope we can find a way, if

20     not this year, next year to avoid that

21     and plan for it and put in some natural

22     growth in our revenues so that we can

23     know that we can continue to invest in

24     Action Plan 3.0 for the tenure of Dr.

25     Hite and so that ultimately when the SRC
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2     is replaced with a local School Board,

3     having that in place, first of all, will

4     bring that about, because that's when we

5     should do it and, second of all, we'll

6     create a stability for a new local School

7     Board that I think it needs in a

8     transition of that power.

9               COUNCILMAN JONES:  So I knew I

10     could ask the CFO that question, but only

11     you could deliver it in that fashion.

12               What I would also ask is the

13     fair funding formula at the state level,

14     have we been able to address that in a

15     meaningful way?

16               COMMISSIONER GREEN:  The state

17     did a lot of good work with the fair

18     funding formula, but the fact of the

19     matter is it won't actually be funded

20     until 20 --

21               MR. MONSON:  40 something.

22               COMMISSIONER GREEN:  2040.  So

23     literally they said what the fair funding

24     formula is, but they didn't fund the fair

25     funding formula.  So essentially what
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2     they've created is evidence, I would say,

3     that they are underfunding school

4     districts like the City of Philadelphia

5     where you've seen a drop in African

6     American scores of, say, 15 or 20 percent

7     since the Corbett cuts, where a drop in

8     white students' performance has been,

9     say, 2 or 3 percent.  That was through

10     figures last year.  I haven't seen the

11     figures this year.

12               We've somewhat tried to engage

13     the Department of Education on that

14     issue.  I'm not sure how much luck we're

15     going to have at this point, but

16     certainly I would say that the fact that

17     the fair funding formula at the state

18     says that we don't have enough money and

19     they won't fund it is something that is

20     potentially litigable by us and the City,

21     although we've never had luck going

22     through the Pennsylvania court system in

23     that regard.

24               COUNCILMAN JONES:  One of the

25     perspectives I've been able to gain as a
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2     member of the Pennsylvania Human

3     Relations Commission is that these things

4     are grievable.  And I know we haven't had

5     much success in a litigious society, but

6     I don't think we can ever give up on that

7     if they are fundamentally admitting that

8     there is -- we are going to be playing

9     catch-up, as you said, until 2042 to get

10     a fair funding formula.

11               But I wanted to get your

12     perspective.  Only you would say it

13     without a chaser, and so we counted on

14     you for that.

15               So I wanted to shift the

16     question while I have time, Mr.

17     President --

18               COMMISSIONER GREEN:  Thank you,

19     Councilman.

20               COUNCILMAN JONES:  Thank you.

21               -- to talk about the CTE

22     programs.  And Council President talked

23     about the $4 billion opportunity to

24     retrofit and through energy enhancements

25     some of our schools, but I want to know
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2     how are we creating that pipeline through

3     our CTE programs to do just that.

4               See how I ended that,

5     Mr. President.

6               COUNCIL PRESIDENT CLARKE:  That

7     was impressive.  Thank you.

8               DR. HITE:  Thank you.  Yeah.

9     And so -- and this gets back to one of

10     the questions that Councilwoman Blackwell

11     asked as well, and it's around CTE.  And

12     one of the things that we are doing in

13     the School District is really trying to

14     create now natural pathways for students

15     who are in those programs to employment

16     opportunities, and we're doing that

17     through things like the PennAssist

18     program that I talked about earlier.  We

19     also have an agreement with our SEIU 32BJ

20     where children -- they will be hiring

21     children directly out of those programs.

22     We also are using children -- there's CTE

23     programs to actually provide training for

24     students who are working in their fleet

25     management.  And so we're creating those
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2     natural pathways.

3               We're also pleased to report

4     that we have now a 97 percent fill rate

5     in our CTE program, and we're going to

6     continue to review those programs to

7     ensure that they are creating the

8     appropriate pathways to actual employment

9     opportunities.  So internships,

10     apprenticeships, all of those things

11     become extremely important, because at

12     the end of that experience has to be an

13     opportunity for employment.  And so we're

14     continuing to work with many of our

15     partners in and around the City of

16     Philadelphia to make sure we create those

17     natural pathways for young people.

18               COUNCIL PRESIDENT CLARKE:

19     Thank you.  Thank you, Councilman.

20               The Chair recognizes Councilman

21     Greenlee.

22               COUNCILMAN GREENLEE:  Thank

23     you, Mr. President.

24               Good morning to you all.

25               (Good morning.)
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2               COUNCILMAN GREENLEE:  I guess a

3     different kind of question, but I've

4     heard from some parents who have, I guess

5     you call, potential students in some of

6     the more desired schools, Masterman,

7     Central, whatever, that -- and obviously

8     the list often, particularly for

9     Masterman, often long, because there's

10     only so many spots available, and the

11     concern they raised was, as I understand,

12     there were some students at at least some

13     of those schools that are from the

14     suburbs and there's a payment to the

15     School District.  Is that correct?

16               DR. HITE:  That is, yes.

17               COUNCILMAN GREENLEE:  Obviously

18     the concern that these folks raise was

19     that they're paying real estate taxes.

20     They're buying stuff in the City, paying

21     the sales tax, and yet their student, who

22     might just be falling just short of the

23     number to get in, and that there are some

24     students from outside the City.

25               So I was wondering what your
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2     reaction is to that.  Is that a program

3     or a policy that's been in place for a

4     long time?  How many students are there

5     in these schools?  Again, I have nothing

6     against suburban kids or the School

7     District making a little money, but you

8     see where I'm coming from, I think, with

9     this.

10               DR. HITE:  Actually, yes, and

11     thank you, Councilman.  And actually it's

12     not -- it doesn't generate revenue.  It

13     just pays for the services that's

14     provided, and that is a policy that has

15     been in place for some time.

16               I would like to ask Karyn Lynch

17     to come up and talk specifically about

18     how we are looking at that.  We just got

19     some new information from the Pew

20     research team around this issue as well.

21               COUNCILMAN GREENLEE:  Okay.

22     Thank you.

23               (Witness approached witness

24     table.)

25               MS. LYNCH:  Thank you.  For the
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2     record, I'm Karyn Lynch, Chief of Student

3     Support Services with the Philadelphia

4     School District.

5               It is something that we're

6     looking at.  The numbers are not that

7     great.  The opportunities are really --

8     the priority --

9               COUNCILMAN GREENLEE:  Can you

10     speak a little bit more in the

11     microphone.  Thank you.

12               MS. LYNCH:  Better?

13               COUNCILMAN GREENLEE:  Thank

14     you.  I'm getting old, so...

15               MS. LYNCH:  So right now it is

16     a policy that we're currently looking at.

17     We're identifying the numbers.  The

18     numbers right now preliminary are not

19     that great.

20               COUNCILMAN GREENLEE:  Could you

21     define "not that great."  If you don't

22     have it right now, I'd like to know what

23     those numbers are.

24               MS. LYNCH:  I don't have the

25     numbers right now, but --
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2               COUNCILMAN GREENLEE:  If you

3     can provide it.

4               MS. LYNCH:  Absolutely.  We

5     will provide that.

6               COUNCILMAN GREENLEE:  Thank

7     you.  I'm sorry.  Go ahead.  That's it?

8               I guess my concern is that --

9     well, you heard what I said.  And what is

10     the thinking there?  Like why did this

11     start, that suburban -- I'm not trying to

12     play us and them, but we got students

13     that are trying to get in schools like

14     Masterman that are qualified to be in

15     Masterman, but just fall a little bit

16     short.  So I can see the frustration of a

17     parent who wants to keep their student in

18     the public school system, maybe even stay

19     in the City, and there's spots that they

20     can't get in.

21               MS. LYNCH:  So, again, thank

22     you for the opportunity.  We have several

23     schools right now within Philadelphia

24     where we have looked at the needs of the

25     school, looked at the community,
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2     recognized that there are more students

3     within the community going to the

4     neighborhood schools that are available

5     and, therefore, we have limited the

6     enrollment.  Masterman happens -- it

7     limited the enrollment to just those

8     students that are within the catchment,

9     because the popularity is so great.

10               Masterman, as we know, is one

11     of the top-rated schools in the state and

12     we have had applications of students into

13     that school, and what we look at is the

14     top one percent.  So while there are not

15     very many, there are in fact -- it's

16     something that we are looking at because

17     it's an indication of how popular our

18     schools are.

19               DR. HITE:  Councilman Greenlee,

20     I would just also add that in some cases,

21     there are children who started in our

22     schools who want to finish their

23     experience.  And so it's not just

24     Masterman, but it's some other schools.

25     And then in other cases, there could be
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2     opportunities like the CTE program or

3     performing arts program that children

4     want to access.  And I'd like to say that

5     as long as it's not eliminating an

6     opportunity for a child who is in the

7     City, it is a problem that is not

8     necessarily a bad problem.  I mean,

9     because we have now schools that are more

10     attractive to individuals who are not

11     just here in the City but abroad -- I

12     mean but in other counties.  But by the

13     same token, they cannot -- we have to

14     ensure that it doesn't eliminate an

15     opportunity for a child or family that

16     lives in the City.

17               COUNCILMAN GREENLEE:  But

18     doesn't it really?  I mean, in all due

19     respect, wouldn't it?  Because I know a

20     lot -- I used Masterman as an example

21     because I know people in my home area

22     that are trying to get in there, and it

23     would seem like that's a good example

24     because of the limited amount of space.

25     So aren't you really eliminating the
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2     possibility?

3               DR. HITE:  In that case, yes.

4     I mean, so in that case, that's an

5     exception.  But we have other schools

6     where we have -- there's space available

7     in the programs like CTE and individuals

8     want to access those programs, and

9     individuals are then paying the tuition

10     to be educated in that school.  And so,

11     yes.  So places where we have space

12     available and individuals are interested

13     in those programs, yes, but in other --

14     as I indicated before, we have to look at

15     that practice in terms of what schools,

16     and if schools like Masterman that take

17     the top one percent of children who

18     qualify, those seats should be held for

19     the top one percent of children in

20     Philadelphia.

21               COUNCILMAN GREENLEE:  In

22     Philadelphia.  All right.  My time is up.

23     I'm sorry, but --

24               COUNCIL PRESIDENT CLARKE:

25     Follow-up?



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 72

1       5/10/17 - WHOLE - BILL 170195, ETC.

2               COUNCILMAN GREENLEE:  Yeah.

3     Just quickly.

4               First, if you could get us

5     those numbers.

6               DR. HITE:  Sure.

7               COUNCILMAN GREENLEE:  But I

8     would think in most of those programs --

9     this is just my opinion.  You know more

10     about this than I do -- that there's

11     Philly kids that could get in almost all

12     of those.  I mean, it's hard to believe

13     that there would be not Philadelphia

14     children that could get in the CTE or any

15     of those kind of --

16               CHAIRWOMAN WILKERSON:  I just

17     want to add that Commissioner McGinley

18     chairs the Policy Committee for the

19     School Reform Commission, and this is one

20     of the issues that's slated to come up in

21     the coming months.  And so we have a

22     committee briefing that goes on.  The

23     public has an opportunity to comment, and

24     then it eventually reaches the SRC for

25     final consideration, but that specific



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 73

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     issue is one of the things we're going to

3     be taking up in the next few months.

4               COUNCILMAN GREENLEE:  All

5     right.  I appreciate that.  Thank you.

6               Thank you.

7               DR. HITE:  And we'll get the

8     numbers to you too.

9               COUNCILMAN GREENLEE:  If you

10     could.  I'd be interested in those for

11     the given schools that there are.  Thank

12     you.

13               Thank you, Mr. President.

14     Sorry I went over my time there.  Sorry

15     about that.

16               COUNCIL PRESIDENT CLARKE:

17     Thank you.

18               The Chair recognizes Councilman

19     Domb.

20               COUNCILMAN DOMB:  Thank you,

21     Council President.

22               And good morning.

23               (Good morning.)

24               COUNCILMAN DOMB:  First I want

25     to just say that from my perspective, I
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2     think all of you are doing a very good

3     job.  It's not easy what you're doing,

4     whether it's including the School Board,

5     including Dr. Hite and all your staff,

6     including the principals and the

7     teachers.  And I make that statement

8     because I visited last year 23 schools,

9     and I expected to find all kinds of

10     problems and I didn't find them.  And the

11     first school I visited was in

12     Councilwoman Sanchez's district, the

13     Elkin School.

14               Remember that?

15               COUNCILWOMAN SANCHEZ:  Yes.

16               COUNCILMAN DOMB:  And I found

17     like great schools and great principals

18     and great teachers.  I even visited S.

19     Weir Mitchell in Councilman Johnson's

20     district, and my colleague Councilwoman

21     Parker, we went to Rowen Elementary

22     together, and I saw great schools.  And

23     what saddens me is that what I see isn't

24     what the public hears, because all I hear

25     all the time is how bad our schools are,



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 75

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     and yet I saw some really great schools

3     and great teachers, and somehow we have

4     to change the perception that our schools

5     are not good, because I saw 23 really

6     good schools.  And I went to public

7     school myself.  I saw quality teachers,

8     caring about kids.

9               Council President Clarke told

10     me to go to Spring Garden Elementary.  I

11     go to Spring Garden Elementary, see the

12     principal, Mrs. Robinson.  And I just

13     told this story.  A 4th grader comes out

14     in the hallway, comes up to the principal

15     and says, Good morning, Mrs. Robinson.

16               She says, Good morning.

17               The young 4th grader says,

18     Mrs. Robinson, I love you.

19               The principal said, I love you

20     too.

21               He goes back to his classroom.

22     I said to myself, I was in kindergarten

23     through 12th grade in public school.  I

24     didn't tell my principal once I loved

25     them, not once.  But in that context, I
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2     will say that the schools were pretty

3     amazing.  Lincoln, Edison, Bartram, I saw

4     good schools.  Francis Scott Key, Warren

5     Harding, Hancock, Webster, they're all

6     good schools.

7               So in that context, my

8     questions today are going to focus on two

9     areas - quality of education we're

10     providing, increasing the high school

11     graduation rates, and providing

12     opportunities for those graduates in

13     employment.  That's category one.

14     Category two is financial stability.  And

15     so in that category, I want to refer

16     to -- I think you talked about this.

17     Fiscal Year '22 in your budget is showing

18     $701 million that could be a shortfall

19     in, I guess, four or five years from now,

20     and my question on that is, A, how do we

21     deal with it?  B, does it take into

22     account the most recent potential

23     increase of dollars to the school system

24     with the commercial assessments?  And

25     does it factor in whatever our
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2     negotiations may be on a new teacher

3     contract?

4               MR. MONSON:  Good morning.  So

5     the $700 million deficit is primarily

6     driven by -- it's the very definition of

7     structural imbalance, in that our

8     expenditures are growing about twice as

9     fast as our revenues.  As you know, the

10     District itself has no control over

11     revenues.  We depend on the City to stay

12     their funding partners and additional

13     funding we may get from the federal

14     government.

15               The primary drivers are the

16     charter school growth, as the Council

17     President had already pointed to, which

18     again is driven by formularies that are

19     beyond our control.  And the revenue

20     growth and -- I should say these numbers

21     do include the new revenues from the

22     commercial reassessment.  In fact, March

23     23rd we have produced our lump sum about

24     a week before the City released the

25     numbers on the commercial reassessment.
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2     At that time, we were projecting about a

3     $900 million deficit.  We included the

4     new revenues and also added three

5     investments that Dr. Hite referenced in

6     his presentation, the hold harmless

7     leveling for grades K through 3,

8     elimination of the remaining budgeted

9     split classes, which are the 1/2 splits,

10     and then we did put a reserve in against

11     Title II funding going away.  That's one

12     of the proposals in President Trump's

13     budget, about 17 and a half million.

14               COUNCILMAN DOMB:  Here's my

15     question, though:  How do we deal with

16     this issue today and planning for

17     tomorrow?  What should we be doing?

18               MR. MONSON:  So the issue for

19     us -- and we started this conversation

20     last year -- is, we need to identify

21     recurring revenue resources with those

22     who can provide our revenues.  We would

23     prefer not to be pulling back on the

24     investments that are showing improvement,

25     that are resulting in improvements in our
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2     schools, but we can't do it ourselves,

3     which is why we're talking to Council,

4     talking to the City, talking to the state

5     to help them identify -- in some ways

6     we've been successful.  We talked about

7     extending the cigarette tax at the state

8     level last year, which was set to expire

9     next year.  We're working with the state

10     on a fix to our reimbursement ratio,

11     which could actually improve our outlook

12     by about $250 million.  Wherever we

13     can -- looking at internal efficiencies

14     where we can do to reduce our

15     expenditures so that we are using public

16     dollars in as efficient and effective a

17     way as possible.

18               At the same time, that will

19     only get us so far.  So the discussion we

20     need to have, whether it's in the budget

21     hearings and throughout the year, is are

22     there ways the City, the state can help

23     us identify additional revenue resources

24     to maintain that balance.

25               COUNCILMAN DOMB:  So does this
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2     take into account the new commercial

3     assessments and the potential of whatever

4     teacher contract we negotiate?

5               MR. MONSON:  It does assume the

6     new commercial assessments.  What was

7     included in this budget was what we had

8     as our offer at the time.  Those costs

9     are included in here.  Dr. Hite mentioned

10     in his presentation that we have --

11     during the negotiations, our offer has

12     been increased.  So those increases are

13     not included in here.

14               COUNCILMAN DOMB:  Okay.  Thank

15     you.  I'll come back.  Thank you very

16     much.

17               Thank you, Council President.

18               COUNCIL PRESIDENT CLARKE:

19     Thank you, Councilman.

20               The Chair recognizes

21     Councilwoman Gym.

22               COUNCILWOMAN GYM:  Thank you

23     very much, Council President.

24               And good morning.

25               DR. HITE:  Good morning.
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2               Council President, could I --

3               COUNCIL PRESIDENT CLARKE:

4     Absolutely.

5               DR. HITE:  Just to add back

6     before we take Councilwoman Gym's time, I

7     wanted to also take this opportunity to

8     thank Councilman Domb for his salary

9     donation to various schools.  So thank

10     you on behalf of all of our schools.

11               COUNCIL PRESIDENT CLARKE:  Now

12     you're going to put heat on us now,

13     right?

14               Thank you, Doc.

15               The Chair recognizes

16     Councilwoman Gym.

17               COUNCILWOMAN GYM:  Yes.  It's

18     hard to follow that.

19               But thank you very much, Dr.

20     Hite.  Thank you also, SRC Chair Joyce

21     Wilkerson.  It's been a pleasure to see

22     the SRC really shift in tone and

23     leadership, and I really appreciate that.

24               One of the things -- and one of

25     the things I also appreciate is the way
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2     the District in the last year has also

3     really moved towards some

4     investment-based approach towards our

5     schools.  I think when we talk about how

6     to boost the confidence and the messaging

7     that goes on about the quality of our

8     schools, we have to do that through the

9     people who attend our schools as well.

10     It's not simply just a media message kind

11     of crafted out there.  It's really got to

12     happen when the parents themselves, the

13     young people, and our own staff believe

14     in the direction of where our School

15     District is going.

16               So the investments last year

17     that really focused in on actually not

18     only the academics, but actually the

19     overall environment of the school really

20     speaks to one of my central concerns and

21     issues, which is a lot of it has to do

22     with the climate of our schools and the

23     importance of it.  And one of the reasons

24     why is the most consistent message we get

25     from students and educators is the real
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2     need for student support services,

3     counselors, social workers, behavioral

4     health specialists, BCA, bilingual

5     counselors, language access, all the

6     things that make a school run in order

7     for academics to be achieved.

8               So I'm really pleased to hear

9     that there'll be an additional 16

10     counselors in the school.  I'm also

11     really pleased to hear that there'll be

12     new bilingual psychologists hired next

13     year.  I think that is a huge benefit.

14               But I've expressed concern in

15     the past that schools that have 950 or

16     fewer students only get allocated one

17     counselor unless they choose to buy one

18     or unless they're in the turnaround

19     network, and the District-wide average of

20     1 to 400 doesn't necessarily help a

21     student who is at Overbrook, for example,

22     which is a high-needs school where the

23     budget book says that there are almost

24     600 students and just one counselor.

25               What are we doing to improve
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2     that ratio and in particular to target

3     the schools that are serving large

4     numbers of system-involved youth, special

5     education students, English language

6     learners?  We're trying to take a look

7     about some of that.  And what has your

8     partnership been also with DHS to try to

9     improve collaboration with DHS and

10     potentially social workers in high

11     schools?

12               DR. HITE:  Thank you,

13     Councilwoman Gym.  I'm going to ask Karyn

14     Lynch to come up.  I'll speak to the

15     partnerships with not just DHS but

16     Behavioral Health, and we're looking at

17     the types of resources that are

18     responsive to youth in the schools,

19     considering the number of children who

20     are system-involved or children who are

21     coming with other challenges that are at

22     schools.  And so I don't want to take all

23     of Karyn's time to respond, but we're

24     using the same approach to look at our

25     allocation of counselors and how we
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2     allocate counselors based on not just the

3     straight number of students but also

4     looking at the needs of those children as

5     well.

6               MS. LYNCH:  Thank you, Dr.

7     Hite.

8               I think that's absolutely

9     right, Councilwoman.  I think what we're

10     looking at when we look at a school --

11     and I think Overbrook is a great example.

12     Overbrook is a school where we can't just

13     look at the number of counselors that

14     they have.  For example, they have two

15     climate managers at that school.  It

16     would be -- it's essential that we look

17     overall at all of the resources that are

18     going into a school.

19               I don't want to say or even

20     imply that the resources are limited.

21     When you mention social workers, you and

22     I are definitely singing from the same

23     hymn book.  I think it would be

24     absolutely ideal for us to have social

25     workers within our schools.  We have
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2     talked with DHS several times about this.

3     At the moment, we have 16 DHS-assigned

4     social workers that are assigned

5     throughout the entire City.  So that's

6     218 schools that certify only 16 DHS

7     social workers.

8               We have talked with them

9     several times.  I know that we have the

10     support of many.  You have shared with us

11     your support for this too, and so for

12     that, we're definitely appreciative.  And

13     if there is -- we've even talked with

14     them about potentially piloting in

15     schools where they have the largest

16     numbers of students that are served by

17     their agency.

18               COUNCILWOMAN GYM:  So you'd be

19     willing to work with DHS to do a pilot

20     program for schools with high populations

21     of system-involved youth or high need?

22               DR. HITE:  Yes.

23               MS. LYNCH:  Absolutely.

24               COUNCILWOMAN GYM:  That would

25     be great.
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2               MS. LYNCH:  Absolutely.

3               COUNCILWOMAN GYM:  Thank you.

4               Could we talk a little bit

5     about, though, what we can do to look at

6     in terms of the counseling needs of young

7     people, because this is such an important

8     issue that we hear from so many of the

9     school principals and school-based staff,

10     and what are the possibilities of

11     expanding that to the schools that really

12     need it.

13               MS. LYNCH:  So right now we

14     have looked at the special education

15     services that are offered to students in

16     order to see what additional resources

17     are in schools for that purpose.  We've

18     looked at ELL.  We are very, very focused

19     right now on urging the reduction of the

20     ratios, and we are looking school by

21     school to see what additional resources

22     are in those schools, as I said, in

23     addition to a counselor that might help.

24               We're particularly pleased that

25     we're able to increase the numbers of
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2     counselors, and at this point, part of

3     our strategy is really to work with our

4     City partners, CBH, DHS, to try and

5     complement the services that we have

6     right now.

7               I'd also share that we have

8     increased the numbers of climate managers

9     in this next budget.  We're taking it out

10     nearly to 80 across the School District,

11     which is helping our counselors, and it's

12     better able to focus the work where it

13     needs to be.

14               COUNCILWOMAN GYM:  No.  I do

15     understand, and I appreciate that

16     investment.  One of the issues that we

17     dealt with obviously at my son's high

18     school at Central was just the increasing

19     number of suicides and attempted suicides

20     that are happening.  There was just a

21     recent report, I think, in the paper on a

22     national study about the increasing rates

23     of suicide among young people, and those

24     things are best handled at the

25     professional level, not necessarily
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2     climate managers.  So I think there's a

3     slight distinction.

4               I will come back to my other

5     questions.  Thank you.

6               COUNCIL PRESIDENT CLARKE:

7     Thank you, Councilwoman.

8               The Chair recognizes

9     Councilwoman Quinones-Sanchez.

10               COUNCILWOMAN SANCHEZ:  Thank

11     you.

12               Good afternoon.  I do want to

13     follow up on some of the behavioral

14     stuff, but I'll leave it for my next

15     round now that Dr. Hite is on the CBH

16     Board.

17               I wanted to talk a little

18     bit -- and I really appreciate

19     Councilwoman Blackwell and Gym hosting a

20     town hall when we had a robust

21     conversation with parents and students

22     about multiculturalism and bilingual

23     schools, and at that time, I had publicly

24     said that we really needed to dig up our

25     African American studies curriculum, our
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2     Latino studies curriculum, and all these

3     great multicultural curriculums that

4     we've created over the years that are

5     collecting dust in a shelf.  And I say

6     that because I do think that in the

7     context of the new normal not being

8     enough resources for schools -- and I

9     want to repeat that, the new normal is

10     not adequate -- one of the things that

11     was really telling to me in that

12     discussion was how parents, whether from

13     Southwark where they were talking about

14     dual immersion or other -- and some of

15     the young people were talking about

16     bullying and how climate in that

17     multiculturalism is important.

18               So how long is it going to take

19     us to get there?  I've been saying this

20     for a few years around we need to create

21     and support and incentivize bilingual

22     schools.  How long is it going to take us

23     to get there to really articulate that

24     and define it?

25               MS. LOGAN:  Thank you.  Cheryl
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2     Logan, Chief of Academic Supports, for

3     the record.

4               Good morning, Councilwoman.

5     One of the things that we just recently

6     did -- and you know that we have a

7     challenge around staff.  So one of the

8     things that we recently did was, we had a

9     bilingual teacher fair -- we had it at

10     Cayuga -- to start really building that

11     pipeline, because one thing that we find

12     is that these teachers are highly sought

13     after, and in order to sustain these

14     programs, we have to have ample supply of

15     teachers.

16               We did expand at Southwark and

17     we've had additional interest, especially

18     in South Center City, for other schools

19     who want to expand programs, not just to

20     Spanish but want to expand to Mandarin,

21     for example.  So it is something that we

22     really value and tried to build some

23     systems.

24               The partnership between our

25     office, Academic Support Office, and the
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2     Student Support Office around supporting

3     immigrant students, whether they are

4     recent arrivals or they have been here or

5     they are families who are interested

6     in their children learning a second

7     language through dual language as opposed

8     to bilingual is something that we are

9     supporting, and moving forward we have a

10     partnership with a very highly regarded

11     vendor that's university based, WestEd,

12     to provide additional professional

13     development to our teachers so that they

14     are better prepared.  And then looking

15     for school leaders, again, also who can

16     support bilingualism through our

17     modeling, because they are bilingual, is

18     something that we are looking at as well.

19               In addition, school leaders who

20     are asking for their programs or are --

21     we are asking them to commit to, if they

22     are not already, for them to commit as

23     well through the modeling and to build

24     those community-based programs.

25               COUNCILWOMAN SANCHEZ:  Again, I
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2     want this behavior to be incentivized,

3     right?  Because in the mix of the new

4     normal, folks need to feel like that's

5     going to be encouraged.  And for me how

6     is the infusion of some of these

7     curriculums that have been on these

8     shelves, how are they getting infused

9     into the schools?

10               MS. LOGAN:  So when we did

11     purchase our new set of materials, we did

12     parallel purchase the same material so

13     that students can do both, because they

14     are expected by 3rd grade to be at a

15     50/50 percentage.  And then also we are

16     working to expand our programs to -- what

17     happens is -- and I know you're very

18     familiar with it, but for everyone, when

19     they get to the end of 3rd grade, they

20     kind of start trailing off.  And so

21     really supporting our teachers in grades

22     4 through 8 in our schools is our next

23     round and really, to be honest, 4th, 5th,

24     and 6th.

25               We also noticed that when --
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2     that parents through their -- students

3     through their parents or parents through

4     their students -- I'm not sure which one

5     comes first -- start to lose interest at

6     those grades and we really need to have

7     the pipeline so that it continues all the

8     way from an Elkin to a Clemente and then

9     those students potentially have the

10     opportunity to finish at Edison in a dual

11     language program.

12               COUNCILWOMAN SANCHEZ:  So I

13     look forward to really getting something

14     articulated on paper that really speaks

15     to those values and those incentives.

16     I've been asking for it for a number of

17     years.  I'd really like to get that on

18     the table.  I think that -- as you know,

19     I try to recruit teachers and principals,

20     and I want those principals who want to

21     do this kind of work, who have the

22     expertise, are encouraged and

23     incentivized.

24               MS. LOGAN:  Absolutely.

25               COUNCILWOMAN SANCHEZ:  So we
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2     don't lose them.

3               I want to talk about -- I

4     really appreciate that PFT did a training

5     recently on some of the immigration

6     issues, and I know that the

7     administration, the School District

8     administration, created some sort of

9     toolbox for the teachers.  Councilwoman

10     Gym and I recently met with ICE, and

11     we've been talking to some of our

12     national partners across the country.  Is

13     it too much to ask the administration and

14     the SRC to take an official position

15     about going a step further and saying we

16     do not want our school officials, line

17     staff engaged at all with ICE and that

18     they will not be permitted into the

19     School District?

20               As you know, many children are

21     fearing --

22               (Applause.)

23               COUNCILWOMAN SANCHEZ:  -- this

24     concept of going to school, and I'd like

25     for us to state it in a very affirmative
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2     way.

3               And, again, I think some of the

4     toolboxes you've come up with are

5     helpful.  I think what the PFT did was

6     extremely helpful, but I'd like to get an

7     official position that our School

8     District officials will not engage and

9     not permit ICE on school facilities.

10               DR. HITE:  Thank you,

11     Councilwoman.  We also did -- part of the

12     toolbox was also in response to the town

13     hall meeting we had.  We had a request

14     for a set of FAQs that went to building

15     leaders and staff members, and in the FAQ

16     we were very clear on the steps that

17     individuals take should ICE or other

18     individuals come into the school.

19               COUNCILWOMAN SANCHEZ:  And

20     that's what I don't want.  I don't want

21     people feeling like they need to become

22     immigration officers.  I think there

23     needs to be an affirmative statement that

24     ICE officials will not be in --

25               DR. HITE:  It was affirmative.
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2     It was --

3               COUNCILWOMAN SANCHEZ:  From the

4     SRC perspective?

5               DR. HITE:  Oh, no.  That was

6     just direction I gave to principals.

7               COUNCILWOMAN SANCHEZ:  Exactly.

8     So if someone from the --

9               CHAIRWOMAN WILKERSON:  I'm

10     certainly willing to consider it as an

11     SRC.  We support the very clear directive

12     that the Superintendent made and we'll

13     take a look at incorporating that into a

14     policy.

15               COUNCILWOMAN SANCHEZ:  Or some

16     sort of resolution.

17               CHAIRWOMAN WILKERSON:  By the

18     SRC.

19               COUNCILWOMAN SANCHEZ:  Thank

20     you.  Thank you, Chairwoman.

21               I'll wait for my next round.

22               COUNCIL PRESIDENT CLARKE:

23     Thank you, Councilwoman.

24               The Chair recognizes

25     Councilwoman Parker.
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2               COUNCILWOMAN PARKER:  Thank

3     you, Mr. President.

4               And good morning.

5               DR. HITE:  Good morning.

6               COUNCILWOMAN PARKER:  It's

7     12:02.  Good afternoon to each of you.

8     Let me start in chiming in where

9     Councilman Domb left off and thanking all

10     of you for your work, but I need to --

11     and this was not a part of my line of

12     questioning.  I need to say a huge thank

13     you to Councilman Greenlee, because,

14     Councilman Greenlee, I'm sitting here and

15     when you represent a district that

16     borders the county where you see

17     Philadelphia homeowners who will leave

18     their homes because they have two

19     school-age children and move to

20     Montgomery County in an area where

21     they're no longer even owning a home,

22     they may be renting an apartment, but

23     just to have a Montgomery County Township

24     zip code so that they can go to school

25     there, that is -- it is very alarming to
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2     hear what Councilman Greenlee questioned

3     on the record.

4               So to the Chair of the SRC,

5     along with Dr. Hite -- and you don't have

6     to comment, because I know you said

7     you're going to sort of take a look at

8     that issue.  Please forward those

9     responses to the Council President to

10     distribute to us, because, in essence,

11     we're talking about merit-based admission

12     and sort of your academic preparedness.

13     You score a 99 and someone else scores

14     100, but they live in the suburbs and

15     they have the money to pay and they could

16     potentially get a spot that a

17     Philadelphia School District resident

18     cannot get, like that is bothersome.  So

19     I just needed to state that for the

20     record and say thank you to Councilman

21     Greenlee for arranging that.

22               In addition to that -- so we're

23     elected -- I'm thinking how long has this

24     been going on and why do Philadelphia

25     legislators even know?  Because if this
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2     has been going on for some time, this

3     should be capitalized during budget

4     negotiations when you're in Harrisburg,

5     because that means that there's suburban

6     residents who can live in areas

7     represented by both democrats and

8     republicans who have a stake in the

9     funding of public education.  So it's got

10     to make good economic sense for us and it

11     should make good political sense when

12     communicating it in Harrisburg.

13               Thank you.

14               DR. HITE:  And, Councilwoman, I

15     have been able to find those numbers for

16     Councilman Greenlee.  Thank you for the

17     question.  Currently there are 12

18     non-Philadelphia resident students who

19     are paying tuition, and we'll be able to

20     get the schools that they're attending to

21     you.  We just don't have that information

22     today, but I do know that number is 12.

23               COUNCILWOMAN PARKER:  And

24     Masterman is the only school that that

25     occurs in?
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2               DR. HITE:  No.  No.  There are

3     multiple.

4               COUNCILWOMAN PARKER:  So if we

5     could just --

6               DR. HITE:  That's what I said.

7     I want to get the schools that -- I want

8     to get the schools that are represented

9     with those 12 children.

10               COUNCILWOMAN PARKER:  Thank

11     you.  Thank you, Dr. Hite.  I appreciate

12     that.

13               One, let me start with the

14     deficit last year.  You talked about $900

15     million by the end of FY22.  I want to

16     know without any additional new recurring

17     revenue negotiated and/or projected, has

18     that number changed?  And I think, Uri,

19     you were mentioning -- I mean, it was

20     mentioned earlier, we know about your

21     high fixed costs, we know about the cost

22     of pensions.  I mean, you look at the

23     City and every other school district in

24     the nation and that is the same.  But

25     what has changed from last year to this
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2     year relative to those projections?

3               MR. MONSON:  So actually

4     before -- I'll go back.  As of March 23rd

5     before we had the new City money, we were

6     almost identical to the spot we were in,

7     because we were projecting about a $600

8     million deficit by the end of the last

9     year of that Five Year Plan, which was

10     Fiscal Year '21.  This year's Fiscal '21

11     was about the same number.  We were kind

12     of in the same.  We just added another

13     year where we're working in deficit,

14     which was what got us to 900 million.

15               Obviously the new City money

16     got us into a better place, so we're now

17     looking at about a $700 million deficit

18     by '22.  And it's a perfect example of

19     when we have those new recurring

20     revenues, we can start to address those

21     long-term fiscal problems.

22               Kind of between you and

23     Councilman Domb, you kind of highlighted

24     all the key issues we face.  We have

25     rising pension costs over which we have
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2     zero control.  We don't control the

3     pension fund.  It's a state-run fund.

4     And in 2011, we were paying about 5

5     percent, was the employer share.  We're

6     now at 32 percent, is the employer share,

7     and that is projected to increase every

8     year, and every year as PSERS has

9     increased that projection -- every year

10     they've given us a five-year projection

11     and every year it's actually come in

12     higher each year.  We're looking at by

13     the end of the Plan starting to close in

14     on 40 percent contribution rate.

15               Our medical costs go up, as you

16     mentioned.  Our fixed costs go up.  We

17     are trying to borrow responsibly on the

18     debt side and maintain a debt level of

19     below 10 percent of operating, which

20     years ago we were right around 13

21     percent.  We are right around 9 and a

22     half percent.  And the charter school

23     costs, which again we don't want to not

24     invest in our schools just because those

25     monies will make the charter rate go up,



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 104

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     so we are capturing what is the law of

3     the land right now, and that's what's

4     driving our costs up so much higher above

5     our revenue projections.

6               COUNCILWOMAN PARKER:  So I'm

7     happy to hear that.  So we're talking

8     about potentially 700 million.

9               MR. MONSON:  Correct.

10               COUNCILWOMAN PARKER:  I think

11     that was the number, right.  Because if

12     we sort of get back, again, I was walking

13     a fine line, one foot two hours away and

14     hoping to have another foot in this

15     building when we were in that crisis mode

16     and remember what it was like when you

17     immediately have to do something to fill

18     the coffer.  So depending on what happens

19     in Harrisburg and then what happens with

20     the federal government's funding of the

21     educational programs that it supports via

22     its budget, we'll all be paying very

23     close attention.  So I appreciate your

24     response.

25               Dr. Hite, this is something
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2     that you know has been of grave

3     importance to residents, particularly

4     residents who are in communities who

5     don't have children who are in school

6     but, nevertheless, they are loyal payers

7     of their property taxes.  And the use of

8     facilities that are owned, managed by the

9     School District comes up, and I'm

10     referring to super sites.  Now, I know of

11     four, but one in particular that I get

12     calls about which is a super site and its

13     concerns are, wait a minute, this

14     facility is in the heart of our

15     community, but it is locked by the time

16     we get off of work by 6 o'clock.  We

17     can't go in and walk around the track.

18     We can't utilize the facility, just the

19     opposite of our rec centers that are open

20     into the evening and readily available

21     for the public.

22               Is it possible, Dr. Hite, to

23     work out some kind of negotiation with

24     Parks and Recs so that these super sites,

25     sort of the liability, the maintenance
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2     and the management, all of the things

3     that are already done by Parks and Recs,

4     those duties can be assumed by Parks and

5     Rec?  Have you entered any discussions?

6     Is it possible to come up with a

7     solution?

8               DR. HITE:  I think it's very

9     possible, Councilwoman, and we actually

10     have now been in conversations with Parks

11     and Rec and hopefully are getting closer

12     to some sort of agreement where we could

13     after the hours that the District is

14     operating, after those hours, just

15     allowing Parks and Rec, the oversight of

16     those properties on the weekdays and on

17     the weekends.

18               As you know, because our day is

19     very different than the Parks and Rec day

20     and because of some contract

21     requirements, they require certain

22     individuals to be in those buildings when

23     they're open.  Therefore, the expense to

24     open those buildings is then passed onto

25     the user after the school hours.  And so
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2     part of what we're trying to do with

3     Parks and Recs is come up with a way to

4     allow Parks and Recs to manage those

5     properties and to oversee those

6     properties beyond the school day and on

7     weekends that would not only make them

8     more accessible but then expand their

9     use, and not just the super sites but

10     also we have other high school facilities

11     too that have tracks that are not

12     necessarily super sites that could also

13     expand the number of sites available for

14     recreation use after the school day.

15               COUNCILWOMAN PARKER:  Well, I'm

16     coming around.  I'll come back to the

17     second round, but I know Councilwoman

18     Sanchez, Council President Clarke, and

19     other District Councilmembers in

20     particular who are all scrambling for

21     space for their constituencies all have

22     an interest in this issue.  And I hear --

23     I want you to know I appreciate you all

24     trying to work out something relative to

25     the issue, but from a very practical
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2     perspective, the only thing the homeowner

3     knows is that they look out of their

4     window or drive by the site when they get

5     off of work, know that they should be

6     walking because of the doctor's orders,

7     but the gate is locked and they can't get

8     in.  So hopefully we'll see a solution

9     very soon, and I'll have some other

10     questions in the next round.

11               DR. HITE:  We think we can

12     resolve that issue working with Parks and

13     Rec.

14               COUNCIL PRESIDENT CLARKE:

15     Thank you, Councilwoman.

16               The Chair recognizes Councilman

17     Oh.

18               COUNCILMAN OH:  Thank you very

19     much, Council President.

20               COUNCIL PRESIDENT CLARKE:

21     You're welcome, sir.

22               COUNCILMAN OH:  Good morning --

23     or good afternoon.

24               So regarding the out-of-City

25     students, do we have some kind of
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2     reciprocity?  Do our kids get to go to

3     suburban schools of their choice in

4     exchange for those kids coming to schools

5     that they like in Philadelphia?

6               MR. MONSON:  I do know if there

7     are students who are found to be going to

8     those schools -- I don't know if I'd say

9     reciprocity -- are going to those schools

10     from Philadelphia, they're charged

11     whatever the local equivalent tuition is.

12     So what you usually have is students who

13     are trying to be in a program which has a

14     higher cost without paying that cost and

15     they're coming after, but there's no

16     reciprocity.  There's no -- if you want

17     to go to that school, it's up to that

18     individual district if they have a

19     policy, and then they charge whatever the

20     tuition rate that's determined by the

21     state based on what your spending is per

22     student.

23               COUNCILMAN OH:  So in a

24     suburban district, a school district

25     might actually say we have room for
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2     Philadelphia kids as long as you pay or

3     do the kids just kind of slip in there

4     with an address and then they're caught

5     and then they have to pay?

6               MR. MONSON:  I think what

7     happens most of the time is the latter,

8     not the former.

9               COUNCILMAN OH:  But our City

10     has an application process that you are

11     from a suburban or you're not from the

12     City and you can actually apply and get

13     enrolled in one of our schools of your

14     choice?

15               MS. LYNCH:  Councilman, that

16     would be for special admit and citywide

17     where space is available.  And we are

18     looking at the list right now just to see

19     exactly how many are from out of the City

20     that are attending special admit schools.

21               COUNCILMAN OH:  Okay.  It's

22     just not a thing I can understand at this

23     time.  I think my colleagues as well.

24     I'm not sure of the mechanics of it, but

25     this has existed for how long?  Do you
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2     know or do you not know how long we've

3     been doing this?

4               MS. LYNCH:  It exceeds my five

5     years with the District.

6               COUNCILMAN OH:  So we have been

7     doing this for at least five years?

8               COUNCIL PRESIDENT CLARKE:  Can

9     you pull the mic.  I'm just having

10     difficulty hearing you.  Can you pull the

11     mic closer.

12               COUNCILMAN OH:  So the School

13     District has been accepting applications

14     from residents of other counties to be

15     admitted to the choice schools of

16     Philadelphia like Masterman, GAMP,

17     Central High School?  That's what we've

18     been doing?

19               CHAIRWOMAN WILKERSON:  We will

20     commit to providing a comprehensive

21     report back to you on exactly what's

22     going on in the District, how long it's

23     been going on, and also what the other

24     policies are in surrounding districts.  I

25     think it's a matter of concern for all of
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2     us, you know, that -- very much agree

3     that we have quality schools.  While it's

4     nice for people to recognize that we have

5     some of the best schools in the country,

6     Philadelphia residents deserve first

7     option at those schools.

8               So we commit to providing a

9     comprehensive report back, the history,

10     and the current practice.  And, like I

11     said, we're going to be taking it up as a

12     policy matter before the entire SRC, and

13     so we'll stay in close coordination with

14     you.

15               COUNCILMAN OH:  Yeah.  May I

16     ask this, as Chairwoman of the SRC, did

17     you not know about this?

18               CHAIRWOMAN WILKERSON:  I've

19     been at it for about six months and, no,

20     I did not know that we had out-of-City

21     students enrolled at schools that have a

22     substantial waiting list of Philadelphia

23     residents.  And so we'll be taking a

24     close look at that.

25               COUNCILMAN OH:  And as a
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2     high-ranking official under the Mayor,

3     you did not know about this?

4               CHAIRWOMAN WILKERSON:  No.

5               COUNCILMAN OH:  Okay.  Thank

6     you.

7               Okay.  In terms of the money

8     the teachers spend out of their pocket,

9     which is of great concern to me, I

10     introduced a bill to create a Teacher's

11     Reimbursement Fund and my concern --

12               (Applause.)

13               COUNCILMAN OH:  Thank you.

14               As the teachers are somewhat

15     forced by their decency to purchase

16     fundamental materials in order to teach a

17     class.  I don't know what position the

18     teachers are in.  I just suspect that and

19     I wonder that neither the SRC nor the

20     union really wants this topic brought up.

21     I don't know.  Am I wrong?  But the

22     reason it concerns me is because you got

23     a teacher, they're in front of 30 kids,

24     they have no teaching materials, and they

25     go buy the materials and sometimes
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2     spending $3,000 out of their own pocket

3     and they can't get reimbursed, and then

4     we can't know -- we don't know how much

5     money they're actually spending, so we

6     don't actually know how much it costs to

7     provide materials, basic materials, to a

8     classroom.  And I just wonder -- I know

9     you're going through this union contract,

10     and I don't want to get in the middle of

11     that, but I don't see the union contract

12     having to do with reimbursing

13     out-of-pocket expenses of teachers.

14               Could you just kind of

15     enlighten me on the reimbursement issue?

16               Let me clarify.  I'm not

17     talking about taking money from the City

18     necessarily to put into this fund.  I'm

19     just saying create a fund and then we'll

20     go look for money, corporate money, state

21     money, federal money, money from China.

22     I don't know where, but we could create a

23     fund and reimburse teachers I hope up to

24     $5,000.  I'm not saying they'll get

25     $5,000.  I'm just saying I'm aware that
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2     teachers have purchased through

3     fundraising, through personal monies the

4     entire art supply for a school, like

5     $30,000, and we have no record of it.

6     And then there's no process to have them

7     submit for reimbursement to even possibly

8     get some money back and provide us the

9     information.

10               For me, I mean, there's a lot

11     of talk about wages, fairness, and all

12     that stuff, but my thing is isn't it kind

13     of fundamental that if an employee, a

14     professional who is responsible for kids'

15     education does not have basic materials

16     and they purchase it themselves and we

17     could vet it, find out that these really

18     are essential materials, and I'd like to

19     not have any -- just let some former

20     teachers make up a panel and decide.  Is

21     that something that we could do or

22     somehow could be done?

23               DR. HITE:  Yes.  Councilman Oh,

24     thank you.  So a couple of points.  Point

25     number one, we do include a reimbursement
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2     amount for teachers.  It's not to that

3     degree.

4               COUNCILMAN OH:  It's about

5     $100?

6               DR. HITE:  We're checking.

7               It's $100, correct, which

8     doesn't supply a lot of materials.

9               COUNCILMAN OH:  For the entire

10     year.

11               DR. HITE:  Right.  And in

12     addition, though, I mentioned earlier

13     when I was talking about the fund for the

14     School District of Philadelphia, it is a

15     fund now that is established, and the

16     whole purpose of that fund is to match

17     donors with schools or with classrooms,

18     and that could be a vehicle by which we

19     could use to actually reimburse

20     individuals for their supplies.

21               COUNCILMAN OH:  I don't think

22     so.  I disagree with that completely.

23     That's just my one out of 17 opinion.

24     The reason is -- and it's a wonderful

25     fund.  I'm not trying to be
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2     argumentative.  You know I'm very

3     respectful of you and your ability.

4               DR. HITE:  Sure.

5               COUNCILMAN OH:  But I'd just

6     like to voice that that fund is basically

7     a corporate fund to fund the School

8     District.

9               DR. HITE:  No, it's not.  No,

10     it's not.

11               COUNCILMAN OH:  It's not?

12               DR. HITE:  No.  It funds

13     materials in schools.  And actually we

14     have set up a new process so that schools

15     could actually talk about what they need

16     or what they desire, and then individuals

17     looking to provide a contribution could

18     then provide the schools with whatever

19     that request is.  And so it's literally a

20     fund to match potential donors, not to

21     the School District but to schools, to

22     classrooms, and to teachers.

23               COUNCILMAN OH:  So the

24     difference to me is that a teacher who

25     doesn't have materials goes into his or
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2     her own pocket, gets the materials,

3     drives out, picks it up, delivers it, and

4     has receipts, that fund does not

5     reimburse the teacher.  It may --

6               DR. HITE:  No, not for that.

7     No.  I mean, it's not set up to do that

8     yet, but -- and I will just add that we

9     are always in support of being able to

10     reimburse individuals for materials that

11     they provide, and so we will continue to

12     look at how we could do that.  We've set

13     up what is the equivalent of a donor's

14     choose where individuals would say, I

15     need these materials or supplies for my

16     classroom or my school, and then that

17     fund, the fund that's set up, actually

18     allows contributors to make a

19     contribution there.

20               COUNCILMAN OH:  I'm going to

21     belabor this point to one more degree.

22     I'm going to say that I know teachers

23     that buy toilet paper, and I don't know

24     that that's going to be a reimbursable

25     expense, but basically it's shocking to



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 119

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     me, it's concerning to me.  It's highly

3     problematic that if a teacher is going to

4     buy toilet paper for the students, they

5     can't get reimbursed, and I think it's an

6     embarrassment to the school that a

7     teacher has got to buy toilet paper for

8     kids.

9               DR. HITE:  Yeah.

10               COUNCILMAN OH:  So, look, I'm

11     not trying to give you a hard time.  What

12     I am trying to say is, I really, really,

13     really cannot understand why we couldn't

14     allow teachers the recognition that they

15     spent their own money and to submit

16     reimbursement that we would identify that

17     this school is lacking these type of

18     materials and we could kind of address it

19     from a policy and governmental point of

20     view.  But I do think that separating

21     that reimbursement from every, every,

22     everything else in this very difficult

23     thing that you're doing, trying to

24     educate kids under these circumstance, at

25     least we have that independent point of
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2     view of what we do.

3               COUNCIL PRESIDENT CLARKE:  Doc,

4     we can do that --

5               DR. HITE:  We got it.  I get

6     it.  And, Councilman Oh --

7               COUNCIL PRESIDENT CLARKE:  You

8     won.

9               DR. HITE:  Councilman Oh, I

10     don't want to belabor the point either,

11     but I have to say this on the record.

12     And it may have happened several years

13     ago.  No teacher -- and I want to make

14     sure this is clear.  No teacher should be

15     buying toilet paper, because we supply

16     that.  No teacher should be buying copier

17     paper, because we supply that.  And if

18     they're buying that, then it's something

19     happening at that school where they're

20     not having access to those materials,

21     because we have made a point to ensure

22     that all schools have sufficient toilet

23     paper, paper towels, copier paper.

24               COUNCILMAN OH:  All right.

25     Thank you very much.
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2               COUNCIL PRESIDENT CLARKE:

3     Thank you, Councilman.

4               Thank you, Doctor.

5               The Chair recognizes

6     Councilwoman Parker for, I guess,

7     breaking news.  It's not necessarily in

8     the rules, but...

9               COUNCILWOMAN PARKER:  Breaking

10     news, Mr. President, and in a way, it's

11     also a question for you in this breaking

12     news.  We know Philadelphia has been

13     waiting for six months now since Governor

14     Wolf has nominated Estelle Richman to the

15     SRC.  News from Harrisburg says that she

16     was just confirmed.

17               (Applause.)

18               COUNCILWOMAN PARKER:  However,

19     Mr. President, the remaining question for

20     Chair Wilkerson and Council President

21     Clarke is, do you have the power to swear

22     her in right now?

23               COUNCIL PRESIDENT CLARKE:  You

24     know what, I'm game if the Chair is game.

25               COUNCILWOMAN PARKER:  Thank
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2     you, Mr. President.

3               And congratulations.

4               COUNCIL PRESIDENT CLARKE:

5     Thank you.  Thank you, Councilwoman.

6               And congratulations.  Thank

7     you.

8               The Chair recognizes Councilman

9     Green.

10               COUNCILMAN GREEN:  Thank you,

11     Council President.

12               Good afternoon, Dr. Hite, Chair

13     Wilkerson, and other members of the SRC

14     that are here, and thank you for all the

15     work that you do.  It was a pleasure to

16     join with you at Hill-Freedman in the

17     fall as we kicked off a new school year.

18     As a proud parent of a son who started

19     his first year of 9th grade, it was a

20     pleasure to be there.  And I think

21     Councilman Domb had also talked about

22     some of the great things that are

23     happening in the School District.

24               On Friday I had a chance to

25     talk with the freshmen assembly at
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2     Lincoln High School.  They actually

3     provided some very good questions,

4     everything from sanctuary cities to

5     Affordable Care Act, a number of

6     different issues, and they were talking

7     about fracking and the impact on the

8     environment.  Some very inquisitive

9     students asked very engaging questions

10     that actually kept me on my toes and on

11     my feet.  So it was good to see high

12     school education and education that the

13     School District provides on point and

14     seeing young people getting a great

15     education.

16               However, I do have some

17     concerns in reference to some of the

18     things going on in the School District.

19     As you know, last year I had hearings in

20     Council regarding the climate, building

21     climate of our schools, especially after

22     the unfortunate incident at Edmonds where

23     we had an individual who passed away

24     based on the boiler explosion.  And I

25     know that in your testimony you talked
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2     about the Facilities Condition Assessment

3     that was recently completed regarding all

4     the schools in the School District, and

5     that's going to be a five-year $1.1

6     billion capital initiative.

7               And so my question, knowing

8     that we have about 12,000 deficient

9     conditions in our schools and about 4.5

10     billion in needs, what's the next step

11     with that Facility Condition Assessment?

12               DR. HITE:  Thank you,

13     Councilman Green.  I'm going to ask Fran

14     Burns to come up.

15               MS. BURNS:  Thank you.  So the

16     first thing that we did with the Facility

17     Condition Assessment is, we used it to

18     create the Fiscal Year '18 capital

19     improvement budget, which will be

20     considered by the School Reform

21     Commission at the end of May, the last

22     week in May.  And so the primary -- one

23     of the primary things that the Facility

24     Condition Assessment did is, it provided

25     us with an objective set of data, a lot
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2     of data, and we used that data and

3     created a process of objective goals and

4     measures.

5               And so in our Fiscal Year

6     '18 -- strategies and measures.  In our

7     Fiscal Year '18 capital improvement

8     budget, we have capital projects that we

9     are recommending that tie explicitly to

10     the Facility Condition Assessment and to

11     five overarching goals within -- that we

12     have for our program and that are

13     delineated down to a goal, an objective,

14     and the actual task at hand.

15               So the first thing out of the

16     gate is really to use the data to

17     objectively inform where we spend limited

18     resources.

19               COUNCILMAN GREEN:  Following up

20     on that, I know a number of other

21     jurisdictions across the country,

22     Chicago, Seattle, DC, Baltimore, as well

23     as Prince George's County where I know,

24     Dr. Hite, you came from, they have a

25     facilities master plan.  And so my
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2     question is, is there going to be a

3     facilities master plan created based on

4     that FCA, Facilities Condition

5     Assessment?

6               MS. BURNS:  Yes, it will be

7     used.  And we also see as the fundamental

8     first part of the facility master plan

9     the capital budget and the capital

10     program.

11               COUNCILMAN GREEN:  So what's

12     the timeline for creating that master

13     plan?

14               MS. BURNS:  It takes some time

15     to put together a plan.  I mean, we spent

16     probably a good 20 months on the Facility

17     Condition Assessment and so -- and then

18     used that assessment to then spend about

19     two to three months on putting together

20     the capital program.

21               So I would -- the capital

22     program, through our goals, objectives,

23     and measures, really stands as our

24     initial facility plan, but kind of the

25     name and the use across districts in some
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2     sense once you put together a facility

3     master plan, it's then obsolete.  So one

4     of the things that -- two of the primary

5     things that we are doing is, we are going

6     to keep the data within the Facility

7     Condition Assessment current so that when

8     we get a project -- when we do a project,

9     we then input that project into a master

10     database, and we have a score for every

11     building and then we have a score for

12     every system and within each building.

13     So we have a very living document in the

14     Facility Condition Assessment, a living

15     database.  And then the capital

16     improvement program fundamentally serves

17     as the facility master plan.

18               But we know that districts are

19     used to creating and talking about a

20     facility master plan, and we had one in

21     2003.  So that is something that we're

22     going to work on over this next year, to

23     have an actual facility master plan.  But

24     the Facility Condition Assessment and the

25     capital improvement program combined are
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2     really our planning documents.

3               COUNCILMAN GREEN:  Okay.  You

4     talked about a score for every building,

5     and I'm also concerned and curious about

6     what type of input will you allow the

7     public to have regarding identifying,

8     prioritizing or just getting information

9     regarding the school buildings that their

10     children are attending?

11               I mean, from my perspective,

12     having a son in the School District and a

13     mother who taught in the School District

14     for about 30 years, I think it's

15     important that both for teachers as well

16     as parents and caregivers have an

17     understanding of what's the assessment of

18     the buildings that their children are in.

19     I mean, I had a chance last spring to

20     visit Dobbins, and I know Dobbins has a

21     program called College Possible where

22     they provide opportunities for young

23     people to get exposed to college and kind

24     of getting them on a training

25     perspective.  And just seeing what's
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2     going on in Dobbins, I know there's a lot

3     of changes occurring in Dobbins, but I've

4     also seen some challenging facility

5     perspectives in Dobbins that are

6     concerning.

7               So how are we going to engage

8     the public in this whole concept of, one,

9     for providing input and also getting an

10     understanding of the scoring for school

11     buildings?

12               MS. BURNS:  When we released

13     the Facility Condition Assessment, we

14     provided copies by school online as well

15     as hard copies to every single school and

16     asked principals to provide those hard

17     copies in a very public place for parents

18     and families to come in.  We also really

19     are taking the guidance and direction of

20     the school principals.

21               So, for instance, there are a

22     couple of schools that we sat down

23     directly with the home and school

24     association, the SAC, parents directly

25     and talked about the results of the
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2     Facility Condition Assessment, and that

3     was primarily at the request of the

4     principal.

5               In formulating the Facility

6     Condition Assessment, our team met with

7     the principal and a small team of

8     teachers within each school at the

9     principal's direction to really inform

10     the outcome of that plan.

11               COUNCILMAN GREEN:  But I guess

12     my concern is that you provided

13     information online and you provided hard

14     copies to principals, but parents -- me

15     myself when I used to take my son to

16     school from kindergarten to 8th grade,

17     I'm dropping him off.  I would get

18     information in his bookbag.  But you

19     don't always have access to information.

20     So how are you really trying to inform

21     the public as well as the teachers about

22     the buildings that they're working in on

23     a daily basis and making sure that you're

24     basically showing how you're trying to

25     make sure that all schools and rooms and
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2     buildings are safe and healthy and

3     protect their well-being?

4               MS. BURNS:  So at this point in

5     time, we are doing that through -- we

6     have sat down with home and school, some

7     home and school association meetings,

8     with parents directly.  We have met with

9     some SACs, but it has been on a

10     school-by-school basis where it's been

11     the request of the principal to sit down

12     and talk about the report with the parent

13     and family community.

14               Additionally, for all of our

15     capital projects, one of the things that

16     we do proactively is, we have very visual

17     postcards that we are -- it's a short --

18     it's a couple sentences that really

19     provide a large overview of the work that

20     we're doing at the school, and we have

21     actually within the Capital Program

22     Office hired someone to help us with

23     outreach to parents.

24               DR. HITE:  Councilman Green, if

25     I may add, I was looking because it's
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2     another division that is working on the

3     dashboard that gives information about

4     schools, information that talks about the

5     programs contained in schools, how the

6     schools are doing and making that

7     information very public for everyone and

8     including this as a part of the

9     dashboard.  So the dashboard would allow

10     someone to put in their address, see all

11     of the schools around their address, and

12     the facility condition of that facility

13     and all of the programs that are

14     available, and that's another way to make

15     the information very public.  It's not a

16     way to get information, but it's a way to

17     push information out publicly about the

18     school condition and the plans for that

19     building.

20               COUNCILMAN GREEN:  And when you

21     say make all the programs available

22     publicly, are you talking about what

23     improvements are going to be made that

24     year?  Give me --

25               DR. HITE:  Yes.
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2               COUNCILMAN GREEN:  Give me some

3     perspective in reference to if I'm a

4     teacher or if I'm a student or a

5     caregiver, if I'm going to school and

6     I've seen certain conditions in my

7     school, what information am I going to be

8     able to get access to demonstrate the

9     School District is making improvements in

10     my school this year, we're going to be

11     making some type of improvements to make

12     the school a more healthy place to both

13     learn and work in?

14               DR. HITE:  It would be

15     information like the information that was

16     contained in the councilmanic district

17     budget books that talk about the next

18     group of schools that will be slated for

19     the short-term capital improvements and

20     those that are slated for the longer-term

21     improvements.  So that would be there and

22     updated as that information is updated

23     from year to year with the budget cycle.

24               MS. BURNS:  If I could, I could

25     provide through the Chair some of the
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2     communication examples that we're

3     providing to schools around our capital

4     projects and programs.

5               COUNCILMAN GREEN:  If you could

6     provide that information to the Council

7     President so he can distribute that to

8     all members of Council, because that's

9     information that I know I'm concerned

10     about.

11               I have some additional

12     questions.  I'll come back in the next

13     round.

14               COUNCIL PRESIDENT CLARKE:

15     Thank you, Councilman.

16               The Chair recognizes Councilman

17     Squilla.

18               COUNCILMAN SQUILLA:  Thank you,

19     Mr. President.

20               COUNCIL PRESIDENT CLARKE:

21     You're welcome.

22               COUNCILMAN SQUILLA:  Good

23     afternoon.  I know it's been a long day

24     so far, but, I mean, I'd like to just

25     bring up, I guess, the elephant in the
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2     room, the contract.  Knowing that we've

3     been at this for a really long time and

4     seeing that we still don't have a

5     contract for the teachers and planning

6     for the future with budgeting makes it

7     very difficult, knowing that next year it

8     seems like we fall off a cliff of needing

9     additional resources.

10               Are there still ongoing

11     negotiations to resolve the contract?

12               DR. HITE:  Yes.  And we've been

13     very active in those negotiations.  In

14     fact, there's a session planned today

15     after the team leaves the Council

16     hearings.  So for the last several weeks,

17     we've been together a large majority of

18     the time, every day this week, and we'll

19     continue with the view towards resolving

20     this as quickly as possible.

21               COUNCILMAN SQUILLA:  I know you

22     don't negotiate in public and in the

23     newspaper and things like that, but it

24     seemed like at one point we as a District

25     were not moving on an offer of, I think
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2     it was, close to a hundred million

3     dollars.  Have we come off that?  Have we

4     offered any -- have we moved at all to

5     try to offer to come to a conclusion with

6     the contract with the teachers?

7               DR. HITE:  Yeah.  As I talked

8     about in -- I don't think you were here,

9     Councilman Squilla, when I made the

10     opening statement.  As we started this

11     school year, I indicated that one of the

12     top priorities is resolving the contract

13     issue.  That remains a top priority.

14               We were pleased to hear about

15     some of the additional revenue that we

16     will be receiving over the next five

17     years, and that has allowed us to

18     increase pretty significantly what we

19     have on the table to the PFT.  And so

20     hopefully with the opportunity to use

21     additional revenue, we can get this

22     resolved more quickly.

23               COUNCILMAN SQUILLA:  And if we

24     see next year as this crisis comes as far

25     as the cliff is concerned, do we make
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2     this a really concerted effort to get

3     this done?  Because, I mean, I don't know

4     where the additional revenue would come

5     from with us from the City, and depending

6     on how the state politics goes, we could

7     even be in a deeper hole depending on the

8     Governor's election in the following

9     year.

10               DR. HITE:  That's one of the

11     reasons we've been, over the last several

12     weeks, together very frequently, because

13     this has to be resolved and it has to be

14     resolved as quickly as possible, and it

15     has to be a contract that's fair to

16     workforce, recognize their commitment

17     but, at the same time, doesn't create a

18     scenario where we have to begin taking

19     resources back out of schools in order to

20     fund that in the future.  And so it has

21     to be fiscally responsible, but at the

22     same time, we have been able to increase

23     our offer, and we hope that will bring

24     this to a resolution more quickly.

25               But this has to be done, and
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2     that's why we are very actively

3     negotiating with the PFT and we'll

4     continue to until it's resolved.

5               COUNCILMAN SQUILLA:  Well,

6     that's encouraging and good to hear,

7     because I think we all would love to see

8     a contract.

9               I just want to jump back to the

10     school issue, and what I have noticed at

11     least a lot of the schools in my district

12     is how they've been improving with the

13     aspect of great leadership from the

14     principals and the buy-in from the

15     surrounding communities and how that has

16     worked to really increase not only the

17     activity around the schools but actually

18     have the people in the community involved

19     in the school itself, and I believe that

20     that's the big reason why a lot of these

21     schools are improving.

22               Do you see in some of our

23     schools that are growing and become, I

24     guess, more proficient is that their

25     engagement with the community is
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2     something that is needed?  Not only at

3     the community schools.  I'm not talking

4     about just the community schools.  I'm

5     talking about the District schools in

6     general.

7               DR. HITE:  Yeah.  I mean, there

8     are multiple groups, and the SRC actually

9     approved a policy last year that required

10     all schools to have some form of a school

11     advisory council, and the whole point of

12     that is to get multiple groups included

13     in the programmatic and the operational

14     decision-making at the school site.  And

15     where we see very good collaboration

16     within communities, we're seeing the

17     types of things that you are experiencing

18     with almost all of your schools in your

19     councilmanic district.

20               And so, yes, we -- and that's

21     not just in your district.  We're seeing

22     that just kind of across the City, and

23     that was one of the reasons why it's so

24     critically important.  But where we see

25     that type of engagement, we're seeing
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2     improvements, pretty significant

3     improvements.

4               COUNCILMAN SQUILLA:  We have

5     some of our district schools where kids

6     in the community didn't go to those

7     district schools at all, and now we're

8     seeing the interest from the people in

9     that community to go to that district

10     school, which really is a big change of

11     mindset, but also is because they believe

12     in what the school is doing and they see

13     in the direction of that school.  So I

14     think that's an exciting part.  Even with

15     the lower resources that we're given, you

16     could see these schools that are

17     improving because of that collaboration.

18               So I just wanted to commend you

19     for that, and the idea of putting that

20     together is so important and hopefully

21     that will continue into the future.

22               Thank you.

23               COUNCILWOMAN BLACKWELL:  Thank

24     you.

25               Councilwoman Blondell Reynolds
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2     Brown.

3               COUNCILWOMAN BROWN:  Thank you,

4     Chairwoman.

5               Good afternoon, everybody.

6               (Good afternoon.)

7               COUNCILWOMAN BROWN:  As I would

8     say in my 3rd grade class, I can't hear

9     you.  Good afternoon.

10               (Good afternoon.)

11               COUNCILWOMAN BROWN:  Dr. Hite,

12     as I shared with Karyn Lynch yesterday, I

13     wanted to say on the record today how

14     much I appreciated the fact that you

15     decided to stay with us a while longer,

16     because my years in City Council, every

17     five years there was a change in

18     leadership, and continuity in leadership

19     and new policies matter when it comes to

20     seeing real tangible progress for our

21     children.  So I thank you for that

22     decision.

23               I also want to say that I have

24     been following the line of questioning

25     around the discovery that there are some
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2     schools that are allowing area county

3     children to visit our schools, and I join

4     the chorus of those who are quite alarmed

5     by that for reasons that all of us

6     understand.  So as you prepare the

7     report, I would be curious to know what

8     schools they are, what grades those

9     children are in.  And is it safe to

10     assume that that was not an SRC

11     policy-driven action but decisions made

12     by the local principals?  Where is it

13     fair to say where that came from?

14               CHAIRWOMAN WILKERSON:  We'll be

15     examining all of that.  We have people

16     taking notes and who will be working on

17     the project.  Like I said, it's coming up

18     as one of those policy matters that will

19     be taken up by the SRC, and we hope to

20     have all those -- all that information

21     before us when we adopt a policy.

22     Whether it's policy or just practice,

23     we'll have all of that information.

24               COUNCILWOMAN BROWN:  Okay.  I

25     will look forward with great interest on
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2     where we land with that.

3               DR. HITE:  And, Councilwoman

4     Blondell Reynolds Brown, we also think

5     it's really important to also understand

6     like what schools are the special admit,

7     are they neighborhood, and what children

8     started in the school and may have moved

9     and are finishing the year versus

10     children who are actually coming in from

11     outside to pay tuition that are actually

12     taking a slot.

13               COUNCILWOMAN BROWN:  Okay.  So

14     that will be reflected in that report as

15     well?

16               DR. HITE:  Yes, ma'am.

17               COUNCILWOMAN BROWN:  Because

18     those are important considerations.

19               DR. HITE:  Yes.  Yes.

20               COUNCILWOMAN BROWN:  Secondly,

21     I'm thrilled with the long overdue

22     appointment of Estelle Richman.

23               DR. HITE:  So are we.

24               COUNCILWOMAN BROWN:  Because

25     when we drilled down, we know that that
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2     is a professional who clearly understands

3     CBH, what it is and what it can deliver

4     and the still urgent need to deepen and

5     strengthen the relationship between CBH,

6     the School District, and DHS for our

7     children who are most at risk and in

8     strife.  So I am going to let you know

9     that my office is already working on a

10     resolution to bring those three agencies

11     to the table and see where some

12     relationships exist and where can we do

13     better in serving children who are in

14     just exceedingly deep circumstances that

15     negatively impact their academic

16     progress.

17               CHAIRWOMAN WILKERSON:  I've had

18     a lot of conversations with our newest

19     Commissioner.

20               I guess she's gone.

21               She's already begun working on

22     those issues.  It is a career-long

23     passion for her.

24               COUNCILWOMAN BROWN:  It is.

25               CHAIRWOMAN WILKERSON:  And one
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2     of the reasons I'm so excited is that it

3     offers a substantial increase in the kind

4     of resources that we're going to be in a

5     position to put into our schools.

6               COUNCILWOMAN BROWN:  Yes.

7               CHAIRWOMAN WILKERSON:  Those

8     are very complicated systems, and our

9     newest Commissioner has the background to

10     really coordinate and create systems that

11     I think will benefit our children in very

12     substantial ways, and I know that it is a

13     large part of why she was excited about

14     becoming an SRC member.

15               COUNCILWOMAN BROWN:  So am I.

16     So am I.  It will eliminate some of those

17     questions we ask every year about what's

18     happening with CBH and DHS.

19               CHAIRWOMAN WILKERSON:  I also

20     know that it's something that the Mayor

21     has been working on, paying a lot of

22     attention to.  He meets weekly -- or

23     monthly with principals, and that's at

24     the very top of the list, how it is that

25     we coordinate City resources into the
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2     District, CBH resources, DHS resources.

3     I think we all understand it has huge

4     potential if we can just wrestle it into

5     a system, and that's where the challenge

6     is.

7               COUNCILWOMAN BROWN:  Get it

8     right.

9               So my questions regarding the

10     actions taken around elementary

11     school-age young people, I'll just put

12     that on the shelf, because that will be

13     adequately discussed in a pending

14     hearing, so we'll move on.

15               Another interest area that a

16     number of Councilmembers have paid

17     attention to is -- and let me just state

18     it this way.  According to a study from

19     John Hopkins University, low-income

20     African American students who have just

21     one African American teacher in grades 3

22     to 5 are more likely to graduate and

23     consider college.  That's fact.  And we

24     know this is especially true with African

25     American boys whose dropout rate falls by
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2     a whopping 39 percent when an African

3     American teacher is leading the class.

4               So where are we with regards to

5     the percentage of teachers of color in

6     the District, both new hires and -- just

7     that whole picture.  Update us on where

8     we are with doing better with regards to

9     recruitment of African American teachers.

10               DR. HITE:  Yeah.  We have

11     now -- thank you, Councilwoman.  We have

12     now a plan to -- we've actually

13     renewed -- we have a renewed approach to

14     recruiting particularly African American

15     and Latino males.

16               COUNCILWOMAN BROWN:  Yes.

17               DR. HITE:  Because these have

18     been challenges.  And while our

19     percentages are here in Philadelphia --

20     and I'll get those for you in a minute --

21     are higher than the national average,

22     they're still not where we would want

23     them to be.  And so we've been doing some

24     significant work in targeting our

25     recruitment efforts particularly at HBCUs
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2     and with other organizations.  We've also

3     partnered with the Black Male Educators

4     Fellowship in doing some work, a

5     cross-sector there, both in development,

6     mentoring, and attracting those

7     individuals to us.

8               And then the third place where

9     we are beginning to look at this work is

10     how do we then increase the number of

11     individuals who are leaving our schools,

12     going into institutions of higher

13     education for the purpose of becoming

14     educators.

15               We just had a young man

16     yesterday who was named as one of the

17     national co-sponsors to Education

18     Rising -- Educators Rising, and it's a

19     young man from Science Leadership

20     Academy, and we are very excited about

21     that, because he's a part of that effort

22     as well.  So part of this is also getting

23     our young people, particularly our black

24     male students that graduate from our

25     District, into colleges and give them
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2     sufficient support in order to come out

3     as educators and then work in the system,

4     because this is a pretty comprehensive --

5     this is a comprehensive problem, because

6     even in the State of Pennsylvania they've

7     seen a 64 percent reduction in

8     individuals enrolled in colleges --

9               COUNCILWOMAN BROWN:  In

10     education?

11               DR. HITE:  In education.  So

12     the total number of candidates are

13     decreasing, which means the total number

14     of minority candidates are decreasing and

15     we're going to have to start building our

16     pipeline from children who are attending

17     our schools.

18               In addition, we are working

19     with a teacher residency program that

20     will then -- that has been successful in

21     creating more minority candidates in the

22     education space.  And so those are just

23     some of the things that we're doing, but

24     I'm really excited about like the

25     Educators Rising program that will then
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2     get young people who are in high schools

3     or graduating from high schools into the

4     teaching profession.

5               COUNCILWOMAN BROWN:  I have to

6     wait for the next round, but what that

7     suggests is that you be very, very

8     intentional about creating a pipeline,

9     because it's not going to happen

10     organically, period.

11               Thank you.

12               DR. HITE:  You're welcome.

13               COUNCILWOMAN BROWN:  Thank you,

14     Mr. President.

15               COUNCIL PRESIDENT CLARKE:

16     Thank you, Councilwoman.

17               Real quick before I call on

18     Councilman Henon.  You were referencing

19     investment by different City departments.

20     For the record, capital expenditures,

21     City dollars on School District property.

22     So we introduced a bill.  We were going

23     to move through.  I thought we were going

24     to be able to pass the bill, no problem.

25     The City Solicitor gave us a ruling that
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2     says it's an eligible expense, no

3     problems with respect -- eligible.

4               DR. HITE:  Eligible.

5               COUNCIL PRESIDENT CLARKE:

6     Eligible with respect to us spending.

7     What I need to know from the School

8     District on the record, if we spend the

9     money -- and I'm understanding that we're

10     still not able to do that for whatever

11     reason.  We're using this group, Land

12     Trust or some kind of public trust

13     investment, the thing we did over at

14     Adaire.

15               DR. HITE:  Adaire, right.

16               COUNCIL PRESIDENT CLARKE:  And

17     we got the big box, sandbox, whatever it

18     is.

19               Is it the position of the

20     School District that we can spend capital

21     dollars, City capital dollars, on School

22     District properties for playgrounds and

23     not have to deal with this maintenance of

24     effort issue, from a legal perspective?

25     Because we're ready to spend money.  I'm
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2     ready to dump some money into Duckery,

3     because I went over there and I promised

4     those kids I was going to give them a

5     playground, similarly up at 11th Street.

6     So what's the position of the School

7     District now that we got the official

8     ruling from the City Solicitor?

9               DR. HITE:  And, Council

10     President, you know my position.

11               COUNCIL PRESIDENT CLARKE:  Yes,

12     sir.

13               DR. HITE:  Which may not be the

14     legal position, but, yes.  My answer is

15     yes.  I mean, and now we have to then

16     work through like the legal requirements,

17     because we've heard this from both sides

18     that it's become a problem.

19               COUNCIL PRESIDENT CLARKE:  I

20     know, and I don't want to put a downer on

21     the PAL at LP Hill, but those guys told

22     me they will never do anything in the

23     school again because of what they were

24     put through for a voluntary contribution

25     from BOMA and primarily the regulatory.
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2     All of the people engaged from the School

3     District tried to be very helpful, but

4     the regulations associated with being

5     able to do something at the school, they

6     said they will never do another school

7     again.

8               So what's the legal -- I really

9     need a legal ruling, because I don't want

10     to put a playground and then somebody

11     tells me, Well, it's maintenance of

12     effort, you got to put a playground there

13     every year.

14               DR. HITE:  Yeah.  I mean, and

15     we have been -- some of the playgrounds

16     that we've done even in your district --

17               COUNCIL PRESIDENT CLARKE:  We

18     had to do them through --

19               DR. HITE:  The Water Department

20     and Public -- Trust for Public Land.

21               COUNCIL PRESIDENT CLARKE:  I'm

22     like why do I have to go through that?

23               DR. HITE:  Right.

24               COUNCIL PRESIDENT CLARKE:  So

25     our guys said, We don't have to do that.
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2     I just need -- do you have a legal?

3               DR. HITE:  I don't think so.

4     We'll have to get that legal opinion.

5     But we're in support of individuals doing

6     work.  I mean, in several councilmanic

7     districts there's been work that's been

8     done by the City that have increased like

9     play spaces.  One was a basketball court,

10     one was a rec center.  I mean --

11               COUNCIL PRESIDENT CLARKE:  I

12     just need it, because I don't know why we

13     have -- and I'm not trying to put anybody

14     out of work, but why we have to continue

15     to go through these third-party sources

16     as opposed to being able to have a direct

17     expenditure of capital dollars on

18     publicly owned land.

19               DR. HITE:  Yeah.  I know at LP

20     Hill, I mean, it was -- there were some

21     L&I issues that we had to resolve like

22     around electric cold stuff that we would

23     need on all of our projects.

24               COUNCIL PRESIDENT CLARKE:  All

25     kind of stuff.
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2               DR. HITE:  Yeah.  But, yes.  I

3     mean, so my --

4               COUNCIL PRESIDENT CLARKE:

5     There's a lawyer at the table that wants

6     to respond.

7               DR. HITE:  My personal answer

8     is yes, but we would have to get the

9     legal answer.

10               CHAIRWOMAN WILKERSON:  My

11     license is inactive right now.

12               COUNCIL PRESIDENT CLARKE:  Oh,

13     okay.

14               CHAIRWOMAN WILKERSON:  But I

15     think we're committed to bringing the

16     necessary parties, the City that has the

17     real risk in this and the state, together

18     so that --

19               COUNCIL PRESIDENT CLARKE:

20     We've been doing that for a while.  We've

21     had a bunch of meetings.

22               CHAIRWOMAN WILKERSON:  So that

23     we can make a final decision.  We're

24     anxious to have the investments, and it

25     shouldn't take --
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2               COUNCIL PRESIDENT CLARKE:  I

3     just need a legal ruling.  We had like 29

4     meetings on this, and every meeting is

5     something different, and it's like the

6     most ridiculous thing I've ever seen, a

7     lot of it on our behalf.  It's like all

8     I'm trying to do is like do stuff for

9     kids.  So I just need a legal ruling from

10     the School District on our ability to

11     spend capital money without being

12     required to have a maintenance of effort

13     issue associated with that.

14               DR. HITE:  Yes.  Okay.

15               COUNCIL PRESIDENT CLARKE:

16     Thank you.  Thank you.

17               The Chair recognizes Councilman

18     Henon.

19               COUNCILMAN HENON:  Thank you,

20     Council President.

21               And good morning, good

22     afternoon.

23               DR. HITE:  Good afternoon.

24               COUNCILMAN HENON:  And good

25     day.  One, I appreciate you and your
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2     staff's willingness and openness to think

3     about creative ways to address some of

4     the issues that I've had with some of the

5     schools and how the schools are

6     intertwined with the community and the

7     community involvement.  So I thank you

8     all for that.

9               So I have a general -- I have

10     one question that's kind of a broad

11     stroke and then I want to get specific

12     with District schools that I have in the

13     Sixth.

14               So turnaround schools, you've

15     been focusing this year on using

16     in-District models for school turnaround.

17     Could you just explain or tell us the

18     effectiveness of a turnaround network.

19     And to follow that up, are the

20     turnarounds, are they able to reduce

21     staff and student turnover or are they

22     increasing or is it increasing?

23               DR. HITE:  One of the things

24     that we wanted to do, Councilman Henon,

25     and I think it was several Council budget
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2     hearings ago where we were talking about

3     an approach to address our lowest

4     performing schools, and at the time, the

5     approach that we were using was the

6     renaissance approach.  And we would hand

7     schools over, and then we had multiple

8     questions about couldn't the District

9     just do this themselves.  And one of the

10     things we wanted to do was make an

11     investment in turnaround so that we are

12     making investments in some of the lowest

13     performing schools.  And those

14     investments include the things that you

15     do around transitioning a school.  And

16     part of why we wanted to do turnaround is

17     to have an in-District approach to

18     improving schools, particularly some of

19     the lowest performing, and what we have

20     seen -- and you weren't here at the

21     beginning.  There was a video that we

22     showed from Munoz Marin, which is a

23     turnaround school that is seeing

24     anecdotally, because we don't have data

25     yet or we won't have data for the
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2     first -- we won't have data until the end

3     of this year, because we're just in the

4     first year of this.  And what we have --

5     we make the investments in those schools

6     and we provide the social and emotional

7     support.  We provide the professional

8     development.

9               A lot is done around data.  We

10     generally hire -- we interview the

11     principals to see if those individuals

12     buy into the approach.  What we found in

13     the turnaround schools is, it's really

14     important for them to also have staff

15     members who buy into that approach.  And

16     so in the past, we have used the approach

17     from the Department of Ed on the school

18     improvement grants.  We've used the

19     process that was consistent with that

20     that said you could not keep more than

21     half the teachers if you're going into

22     turnaround, because some of them are

23     school improvement grants.

24               This year we allowed

25     individuals to keep up to 80 percent if
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2     they so chose of the staff.  And what

3     we're seeing at the turnaround schools,

4     at least the ones that are new this year,

5     is that anecdotally we're seeing

6     increases in attendance -- we will have

7     more information about the data -- and we

8     are seeing the climates improve pretty

9     significantly.  And so we see this as

10     although it's still new, a strategy that

11     we can use moving forward to really

12     address some of the lowest performing

13     schools.

14               COUNCILMAN HENON:  Thank you.

15               District specific for me.  I

16     want to start with Bridesburg School, and

17     I'm looking at the operating budget and

18     I'm trying to understand.  Progress has

19     dropped from 18 to zero.  So what are the

20     changes that you can speak about on

21     improving the outcomes for the students

22     who -- you suggested that there's going

23     to be three additional teachers.  Would

24     three additional teachers be sufficient

25     for a progress drop from 18 to zero?
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2               DR. HITE:  We are just trying

3     to get the information.

4               COUNCILMAN HENON:  I mean,

5     generally.  I mean, you're going to see

6     the same thing that I have in front of

7     me, which is progress has dropped to

8     zero.

9               DR. HITE:  Right.  Yes.

10               COUNCILMAN HENON:  And the

11     suggestion that we add three teachers.

12     I'm sure that has been vetted out and

13     discussed.  Would that be efficient?

14               DR. HITE:  Yes.  And we have to

15     also talk about what progress means at

16     the school and --

17               COUNCILMAN HENON:  Is progress

18     different for each school?  Is it

19     evaluated differently due to other

20     conditions or other factors that

21     contribute into how progress is rated?

22     Same thing with the achievement and

23     climate.

24               DR. HITE:  No.  Generally

25     progress is at the state level.  I mean,
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2     so progress is determined by the state.

3     It's a growth --

4               COUNCILMAN HENON:  Just through

5     all the exams and --

6               DR. HITE:  It's a growth index,

7     and so it's applied.  This would have

8     been for the school year -- this wasn't

9     this past school year.  This was last

10     school year.  And we saw multiple schools

11     drop in progress simply because it was a

12     match unfortunately with the new

13     assessment.  It was a new assessment that

14     schools were using.

15               But the three new teachers

16     actually are based on not necessarily the

17     progress or the lack -- the progress fall

18     or drop, but the three new teachers were

19     based on looking at the total school

20     budget, the number of students who attend

21     that school.  And then based on the

22     factors associated with those children,

23     that's what those three teachers are

24     based on.  That's why the school got an

25     additional three teachers.
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2               COUNCILMAN HENON:  Now looking

3     at Disston School that's in my district.

4     As you know, Disston I wanted to make the

5     happiest and healthiest school in the

6     City of Philadelphia and devoted a lot of

7     time and resources to Disston.

8     Unfortunately there's some challenges

9     with the principal.  I'm going to say

10     that publicly.  Because there has been no

11     progress in that school.  I think the

12     principal is a contributing factor to

13     that.

14               But in the operating budget,

15     it's listed that we have at Disston 875

16     students enrolled and the achievement

17     rating is listed at 12 percent, and I

18     note that there is a planned reduction of

19     a teacher in the fund.  I'm just curious

20     on how Bridesburg is -- so Disston has

21     155 more students in its enrollment and

22     they're getting three new teachers.

23     Disston is struggling with a combination

24     of things, including leadership.  It's

25     struggling with 155 more students and
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2     it's being reduced by one teacher.  Just

3     a point of note.  And there has been a

4     lot of conversation about supplies.  I've

5     spent and raised thousands of dollars to

6     help that school in supplies.  I mean,

7     help it.  I mean, reams of paper, cases

8     of paper, supplies, gift cards for the

9     teachers, because they need it.  And now

10     it's been brought to my attention that

11     the school and the school plan that is

12     created by the principal, there's a

13     reduction of almost 50 percent of the

14     supply funds.  I just don't see the

15     correlation there.  And I'm not saying it

16     rises to your level, but something is

17     certainly broken that needs to be fixed.

18               DR. HITE:  Yeah.  So,

19     Councilman Henon, I'll get --

20               COUNCILMAN HENON:  And, again,

21     I'm not saying that is across the board

22     on a macro level, but I am pointing out

23     something specific.

24               DR. HITE:  You pointed out

25     Disston and I think it's really important
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2     to acknowledge because you -- the school

3     that you pointed out before was

4     Bridesburg that saw a decrease in the

5     growth and progress.  Disston has

6     actually seen an increase in their

7     progress and growth during the same

8     period of time.  So I wanted to

9     acknowledge that.

10               Uri was talking about the

11     shifts in kind of the resources there,

12     and I would want to know why you had to

13     buy so much materials and supplies for

14     that school, but we can talk about --

15               COUNCILMAN HENON:  For two

16     years in a row.  Morale is terrible.  The

17     teachers do an amazing job.  I stopped by

18     there because it's in the neighborhood

19     that -- I believe redevelopment starts

20     with our school, and that's a public

21     school and I think the redevelopment of

22     that neighborhood starts there.  So I

23     really wanted to invest in that, and I

24     frequently stop by, and the only -- the

25     teachers do an amazing job under
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2     conditions.  I think it really -- the

3     enrollment in the school, the diversity,

4     it's a total reflection of who we are as

5     the City of Philadelphia.

6               So I just want to say that, and

7     I'll end with this.  I do have some great

8     spots in the district and I really do

9     want to praise the principals in the

10     district, Guy Lowery from Mayfair and

11     Chrystle Roye-Gill from Thomas Holme.

12     They both received the Lindback

13     Foundation Principal Awards for

14     Distinguished Leadership.  That is

15     outstanding in achievement with -- I

16     think they are on top of each other with

17     the amount of students and per ratios.

18               So I'll circle back to them.  I

19     don't want everything to be negative just

20     on one type of leadership circumstance

21     there, but I want to point out we have

22     some really good stuff that's going on in

23     our schools, and on the next round I want

24     to talk about that leadership that's

25     positive and I wanted to know why and how
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2     a couple of these schools could be such a

3     success under maybe the same kind of

4     climate and another school is not.  So

5     I'll see you on the second round.

6               Thank you.

7               COUNCILWOMAN BLACKWELL:  Thank

8     you very much.

9               Okay.  Councilwoman Bass,

10     you're next.

11               COUNCILWOMAN BASS:  Thank you,

12     Madam Chair.

13               Good afternoon.

14               DR. HITE:  Good afternoon.

15               COUNCILWOMAN BASS:  How are

16     you?

17               DR. HITE:  All right.

18               COUNCILWOMAN BASS:  Good.  I

19     just had a few questions for you.  And I

20     do want to say I join the chorus of my

21     colleagues who are greatly concerned and

22     at the same time just -- I just cannot

23     understand how we have this policy which

24     admits suburban schoolchildren to the

25     School District's most desirable schools
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2     where we don't have enough space for our

3     own students who -- I get the calls.  I

4     think every member of Council gets the

5     calls where you have a parent who is

6     frantically trying to get their child

7     into a higher performing school and who

8     rolls out all of the data, the report

9     cards, the attendance sheets, you know,

10     the certificates of accomplishment,

11     everything, in the hopes of being able to

12     get their child admitted to one of these

13     special admit schools, and the idea that

14     those spaces aren't available to them

15     because they have somehow made their way

16     to someone else, I really think that that

17     needs much further explanation, and so

18     we're looking forward to getting that.  I

19     know that Councilwoman Blondell Reynolds

20     Brown had asked for some specific data,

21     so I'd like to receive that.  I'm sure

22     we'll all receive that as well.  But I

23     just wanted to say that on the record.

24               A couple of questions for you

25     related to school operations, and the
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2     first is around nurses.  And as the Chair

3     of Health and Human Services, I obviously

4     have a specific interest in that.  I've

5     been to every public school in my

6     district, and on more than one occasion

7     when I have visited the schools, I have

8     had administrators, principals, whoever,

9     have to leave a meeting to give a child

10     medication or to add some medication or

11     something else, and I just thought, oh,

12     my goodness, if something goes wrong,

13     this is disastrous.

14               Now, I do know that there have

15     been some strides made in terms of having

16     nurses placed back into schools, but can

17     you give me a sense of where we are right

18     now in terms of what schools have nurses,

19     which ones don't, and what is the ratio.

20     Is it just one nurse per school or is

21     there an opportunity at some of the

22     larger schools to have more than one?

23               DR. HITE:  I can get the number

24     of nurses we have for you, Councilwoman

25     Bass, and I would say that it -- I don't
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2     know how recently that experience was,

3     because we don't have a school now that

4     has a nurse vacancy.  All of our nurse

5     positions are filled.

6               COUNCILWOMAN BASS:  Good.  It's

7     been about two years.

8               DR. HITE:  Okay.

9               COUNCILWOMAN BASS:  So very

10     good.

11               DR. HITE:  We didn't have

12     nurses in all of our schools then, but

13     this year we do.

14               COUNCILWOMAN BASS:  No; I know.

15               DR. HITE:  And all of those

16     positions are filled.

17               COUNCILWOMAN BASS:  Okay.  All

18     right.  Very good.

19               Can you also talk about the

20     real estate issue with the School

21     District.  And I know you're not

22     specifically in the real estate business,

23     but I have a number of schools in my

24     district that have been vacant for a very

25     long time.  And I know that Ada Lewis is
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2     one, and we've made some progress on

3     that.  I'm very, very happy about that,

4     but if you could give us an overall

5     picture in terms of the School District,

6     the buildings that were sold or that were

7     closed a few years ago and there was a

8     projection in terms of how much revenue

9     were coming to the School District as a

10     result of those closures and possible

11     sales and where we are with that right

12     now.

13               DR. HITE:  Sure.  I'll ask Fran

14     to respond.  She has all of that data.

15               COUNCILWOMAN BASS:  All right.

16     Fran.

17               MS. BURNS:  Hi.  Good

18     afternoon.

19               COUNCILWOMAN BASS:  Good

20     afternoon.

21               MS. BURNS:  So we have -- we

22     sold 23 school buildings and three vacant

23     lots in the last two and a half years.

24     The gross proceeds were approximately $64

25     million and the net proceeds were
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2     approximately 44.5 million.

3               We do currently have six

4     properties that are actively being

5     marketed for sale, Ada Lewis being one of

6     them.  We are simultaneously doing a

7     study, a feasibility study, around

8     enrollment, growth, and demographics to

9     inform the decisions around the

10     properties that we currently have up for

11     sale.  And then there are, as you noted,

12     some properties within your district that

13     were part of a sale to Concordia that has

14     gotten some attention.

15               COUNCILWOMAN BASS:  Germantown

16     and Fulton.

17               MS. BURNS:  Yes.  And those

18     properties will likely go to settlement

19     before the end of this month.

20               COUNCILWOMAN BASS:  Very good.

21     And just to get at Germantown and Fulton

22     in specific, and one of the very odd

23     things about the School District that has

24     perplexed me and pretty much everyone

25     I've ever talked to about for years is
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2     that when the schools were built, somehow

3     the heating system was connected

4     underground.  So you couldn't turn on

5     heat in one building without turning heat

6     on in another building.  And so obviously

7     there's a potential for a tremendous

8     amount of waste if they're not operating

9     as School District buildings.

10               And I say all of that just

11     thinking about overall maintenance on the

12     buildings, and I know that there is a

13     significant maintenance plan that has

14     been done that is being undertaken, but

15     can you talk to us specifically about

16     some of the schools that are operating

17     now that have these sorts of issues, like

18     how quickly we'll be able to address

19     them.

20               We do a program at Martin

21     Luther King High School called the

22     Augusta Clark Institute for Local

23     Politics and Government, and one of the

24     things that we know is that when we go

25     into the school office, it's like 90
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2     degrees.  Doesn't matter what the

3     temperature is outside.  And then you'll

4     walk into other parts of the building and

5     they're freezing.  And so we know what's

6     in -- it's not a new building.  I won't

7     say it's an old building compared to some

8     others.  It's not as old as others, but

9     it's not a new building.  And so the

10     needs are real for that facility as well,

11     and it's massive.

12               MS. BURNS:  Speaking directly

13     to Martin Luther King High School, the

14     facility is actually going to be closed

15     this summer because we are replacing

16     boilers and chillers in that school.  So

17     that should address the temperature

18     control issues that you have experienced.

19               COUNCILWOMAN BASS:  Okay.  All

20     right.  Very good.

21               And also can you give us a list

22     of the properties -- you said the 23

23     buildings and three lots -- what the

24     gross income was for the School District

25     and also what that income was.  Can you



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 175

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     actually give us that data in writing to

3     the Chair?

4               MS. BURNS:  Yes.

5               COUNCILWOMAN BASS:  That would

6     be great.  Okay.  Thank you very much.

7               Thank you, Madam Chair.

8               COUNCILWOMAN BLACKWELL:  Thank

9     you very much as well.

10               It looks like we're going to

11     have to break, if we want to keep folks

12     going, for our stenographer and for -- we

13     know you folks need a break.  So let's

14     break for -- I'm told 30 minutes is good.

15     So we figure about quarter to 2:00.  And

16     we thank you all and we'll see you back

17     then.

18               Thank you.

19               (Short recess.)

20               COUNCIL PRESIDENT CLARKE:

21     We're going to start back up now.  Thank

22     you.

23               The Chair recognizes Councilman

24     Domb.

25               Doc, we're ready.
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2               DR. HITE:  Okay.

3               COUNCIL PRESIDENT CLARKE:

4     Councilman Domb.

5               COUNCILMAN DOMB:  Thank you,

6     Council President.

7               A few more questions.  Some of

8     these might be somewhat financial, but

9     one of my questions is, on Page 49 of the

10     consolidated budget schedules, I just

11     want to make sure I understand.  It says

12     on Page 49 under the District-operated

13     schools operational support, it says the

14     actuals for '16 were a billion 78 million

15     and it says the '17 projected is 2

16     billion 128.  I'm just wondering why that

17     fluctuation occurred.

18               MR. MONSON:  So thank you,

19     Councilman Domb.  I'm happy to point out

20     this quirk of accounting, unfortunately.

21     We actually did a small bond refunding in

22     '16 and obviously the large

23     billion-dollar refunding in '17.  Because

24     it's a refunding, we have to show the

25     dollars coming in and going out, which is
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2     why you would see it looks like it

3     actually goes down in '18 to 974.  If

4     you -- so it comes out of both the

5     revenues and the expenditures, but

6     because we're just looking at the

7     expenditures, we have to show it.  So

8     it's artificially high.  If you took out,

9     for example, the 1 billion in '17 related

10     to the refunding, you'd be at about 1.1

11     billion, and in '16 there's 349 million

12     too high in there.  So it's actually a

13     more natural growth than the

14     expenditures.  It's the way we have to

15     account for it under accounting rules.

16               COUNCILMAN DOMB:  We didn't

17     spend that money.

18               MR. MONSON:  Well, we spent it

19     and we got it right back in.  But it's

20     purely an accounting transaction.

21               COUNCILMAN DOMB:  I know you've

22     been talking about this all morning,

23     about the mandated pension contributions.

24     I just wanted to make sure I understand

25     this.  In 2011, the School District's
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2     responsibility was like 55.9 million and

3     now it's close to 250 million?

4               MR. MONSON:  Correct.

5               COUNCILMAN DOMB:  So just so

6     we're all on board here, like over the

7     last seven years, it's gone up five

8     times, 500 percent?

9               MR. MONSON:  Correct.

10               COUNCILMAN DOMB:  That's crazy.

11               MR. MONSON:  Right.  And as I

12     mentioned before, we don't run the

13     pension program.  We get a bill.

14               COUNCILMAN DOMB:  You have no

15     choice in that.

16               MR. MONSON:  Correct.

17               COUNCILMAN DOMB:  So it went

18     from 55 million in '11 to 250 million in

19     '18?

20               MR. MONSON:  Correct.  That's

21     because the employer contribution rate

22     went from just over 5 percent to about 32

23     percent and, again, it's slated to go to

24     almost 38 percent by 2022.

25               COUNCILMAN DOMB:  When it goes
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2     to 38, what does that become?  300

3     million?  325?

4               MR. MONSON:  Obviously it will

5     depend on where we are with our labor

6     force contracts, average salaries, et

7     cetera.  All that plays into what the

8     actual pension payment is.

9               COUNCILMAN DOMB:  Okay.  I

10     mean, that's a big increase for us.

11               MR. MONSON:  Yes.  That is

12     actually our largest single growth item

13     over the life of the -- over the last

14     five years, and it actually outpaces

15     almost every other investment we've got.

16               COUNCILMAN DOMB:  I don't know

17     if you're familiar, but is the state's

18     pension better than the City's pension or

19     worse?

20               MR. MONSON:  In terms of

21     funding?

22               COUNCILMAN DOMB:  Yes.

23               MR. MONSON:  They're both not

24     funded well.  The scope of the state's

25     problem is larger because the funds are
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2     larger, and actually the state has two

3     funds, SERS, which is for state

4     employees, and PSERS, which is for public

5     school employees.  Combined I believe

6     they have over $100 billion liability

7     between the two of them.  So in terms of

8     sheer dollars, it far dwarfs the City's

9     issues.

10               COUNCILMAN DOMB:  Do you know

11     what they're funded percentage-wise for

12     the teachers pension?

13               MR. MONSON:  PSERS, I

14     believe -- I want to say 48 percent, but

15     it's somewhere in that middle.

16               COUNCILMAN DOMB:  We're like

17     45, 46.  So we're similar.

18               MR. MONSON:  Correct.

19               COUNCILMAN DOMB:  My next

20     question is, why are Function 5,000, I

21     guess, the contracted services versus --

22     for renaissance and all other charters,

23     on Page 144 it's over 770 million, but

24     the District shows 57 million on Page

25     143.  Why is there such a difference?
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2               MR. MONSON:  I'm sorry.

3               COUNCILMAN DOMB:  Page 144, it

4     shows for the charters 770 million for

5     Function 5,000 and the District shows 57

6     million on Page 143.

7               MR. MONSON:  So this is the

8     operational support.  What you're seeing

9     on the charter side is that's the

10     per-pupil rate that we pay out.  So our

11     total funding of the charter schools

12     appears in that line.  So what you're

13     seeing is we pay out per.  Whereas this

14     is -- on the District-operated, if you

15     took the total District-operated that was

16     comparable to the charter line, you'd be

17     over a billion dollars, actually close to

18     1.5 billion.  But this is just the piece

19     that doesn't include direct education,

20     which is obviously the largest, the labor

21     costs there for in school.  This is all

22     the operational support outside of

23     schools.  Whereas the charter line you're

24     seeing the total cost of the funds we

25     provide to charter schools on a per-pupil
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2     basis.

3               COUNCILMAN DOMB:  I got another

4     question.  I don't know if you can answer

5     this.  What percentage of the state's

6     total charters are in Philadelphia?

7               DR. HITE:  I think it's better

8     than half.  It could be 60 percent.

9               COUNCILMAN DOMB:  60 percent?

10               DR. HITE:  Yes.

11               COUNCILMAN DOMB:  Can I talk

12     about PPA for a minute.  This is a hot

13     topic.  I know my colleague loves PPA.

14               CHAIRWOMAN WILKERSON:  This is

15     my favorite topic.

16               COUNCILMAN DOMB:  We're looking

17     at some numbers.  In Fiscal Year 2012,

18     the Philadelphia Parking Authority

19     contributed almost 14 million to the

20     School District, and in Fiscal Year 2017,

21     it's 10 million?

22               MR. MONSON:  Correct.  9.7 I

23     think is the final.

24               COUNCILMAN DOMB:  How is that

25     possible and what's this formula where it



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 183

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     went down over the last five years?

3               MR. MONSON:  So we have no

4     control over the money we get from the

5     Parking Authority.  There is a -- I've

6     described it often as we get the

7     leftovers.  The Parking Authority

8     collects its revenues, has its

9     operations.  There's a formula for how

10     much then is the City payment, and then

11     whatever is left is what is provided over

12     to the School District.

13               We have been getting a little

14     more information at a hearing, and thanks

15     to City Council's efforts, last May.  We

16     now do have quarterly meetings with the

17     City and with PPA so we can get better

18     projections of what they're seeing and

19     better conversation of at least what

20     they're projecting.  Not a deep dive into

21     the numbers, but at least kind of where

22     they're projecting, but it's kind of like

23     we get the bill for pensions, we get a

24     check.

25               COUNCILMAN DOMB:  Just to
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2     follow you on that, the state Auditor

3     General I think is auditing the PPA now,

4     right?

5               MR. MONSON:  I believe the

6     Auditor General is currently doing audits

7     of PPA.

8               COUNCILMAN DOMB:  Okay.  All

9     right.  Thank you very much.

10               Thank you, Council President.

11               COUNCIL PRESIDENT CLARKE:

12     Thank you, Councilman.

13               The Chair recognizes

14     Councilwoman Gym.

15               COUNCILWOMAN GYM:  Thank you

16     very much, Council President.

17               I just wanted to make a

18     statement, if I could.  I don't

19     necessarily need a response, because I

20     know we have a couple of things to get to

21     in my short time.

22               The statement I wanted to make

23     was -- and I think you know this, but

24     more than anything else, what we're

25     talking about today is the need for the
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2     SRC and the District to find common

3     ground and reach an agreement with the

4     PFT on its new contract.  As we know,

5     we're putting teachers into an impossible

6     situation when we're not paying them

7     enough to support their own families.

8     They have to get second or third jobs.

9     The number of teachers that are getting

10     second jobs is pretty staggering,

11     self-reported.

12               We've got a huge number of

13     heroic educators in our city who are

14     working in underresourced and already

15     understaffed schools, and they've been

16     pushed to the limit and we're losing

17     talented and dedicated teachers.  And

18     more than anything else, I think

19     thousands of other teachers in the City

20     go to work every day feeling profoundly

21     disrespected by the fact that this

22     ongoing contract dispute has been going

23     on for the last four years.

24               I know that the District has

25     some real financial constraints, but we
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2     really need both you, Dr. Hite, and the

3     SRC to put some new ideas and new

4     commitments on the table to change the

5     tone more than anything else publicly as

6     well as privately.  I think it matters to

7     have a public approach towards this, so

8     that teachers don't feel like they're

9     being stepped on and they feel like they

10     have a negotiating partner that is caring

11     for them and cares about their well-being

12     and is listening.

13               And, again, I don't expect you

14     to respond to that, but I think that

15     that's something that a lot of us on

16     Council share.  We're urgently hoping to

17     be partners with you on that and will be

18     with all sides once the contract gets

19     settled.

20               Quick question.  The budget

21     book calls for 59 BCAs costing about $4

22     million.  This has been an ongoing issue,

23     because I know that this figure has not

24     changed even though the needs within our

25     schools have changed significantly.  H.A.
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2     Brown, for example, still only has four

3     days a week of a multilingual BCA.

4     Jackson just lost its Mandarin speaking

5     BCA, even though it has a 20 percent

6     Asian student population.  Is there any

7     consideration for expanding the number of

8     BCAs and how?

9               MS. LYNCH:  Yes, Councilwoman,

10     there is.

11               COUNCILWOMAN GYM:  And how?

12               MS. LYNCH:  Annually we look at

13     where students live -- what language is

14     spoken in students' homes.  We collect

15     that information through our registration

16     process of students.  We have identified

17     several schools that could definitely

18     benefit from having additional hours of

19     individuals within the schools speaking

20     additional languages beyond English.

21               COUNCILWOMAN GYM:  Is that

22     already in the budget book or is that not

23     reflected in the budget currently?

24     Because right now the number of BCAs in

25     the budget book does not look like it's
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2     significantly different.

3               MS. LYNCH:  It's not in the

4     budget book.  The number in the budget

5     book I believe is 58.  There's several

6     that are assigned directly to schools,

7     but, no, it's not in the budget book

8     right now.

9               COUNCILWOMAN GYM:  But you're

10     looking at it?

11               MS. LYNCH:  Yes.  We are

12     absolutely looking at that.  Thank you.

13               COUNCILWOMAN GYM:  Thank you

14     very much.

15               MS. LYNCH:  Thank you.

16               COUNCILWOMAN GYM:  That's a

17     delightful thing to hear.

18               The budget book also says there

19     will be 66 itinerant instrumental music

20     teachers next year, and that's not enough

21     to cover all the schools.  So this year

22     we had more than 50 schools that did not

23     have an instrumental music program in

24     them, almost as many that only had one

25     teacher, which means that they're limited
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2     in the number of instruments that they're

3     offered.  And this feels particularly

4     tragic in a city like Philadelphia that

5     used to boast one of the best

6     instrumental music programs in the

7     country.  We used to have a regional

8     student orchestra, for example, and the

9     Philadelphia schools were a training

10     ground for the Philadelphia Orchestra.

11               Dr. Hite, I know I shared with

12     you research from our office that, for

13     the most part, schools that serve black

14     and Latino students are deprived of

15     instrumental music programs.  If you look

16     at the 31 schools in the City that are

17     more than one-third white, every single

18     one of them has an instrumental music

19     program, and all but four have two

20     different instrumental music teachers,

21     but that's not true of schools that serve

22     mostly black and Latino students.  And

23     where you have access to instrumental

24     music depends heavily on where you live.

25     I think you've agreed with us that you
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2     don't think that this is equitable or

3     fair, but when and how are we going to

4     start doing something about this?

5               DR. HITE:  I'll just add before

6     Dr. Logan speaks that you're right and I

7     agree with you, and we have -- I know you

8     were talking about the itinerant music

9     teachers who represent several schools,

10     and we do -- at some schools, those

11     individuals are teamed with people who

12     are already there full time who are also

13     music teachers.

14               Our overall number of music

15     teachers has increased since 2013 when we

16     hit a pretty significant low point with

17     music teachers.  We are continuously

18     increasing that, but we do have a plan to

19     actually start addressing this, and

20     Cheryl Logan is going to talk about that.

21               MS. LOGAN:  Cheryl Logan, Chief

22     Academic Support Officer.

23               We have -- currently we have

24     225 music teachers in our schools.  Our

25     instrumental music programs next year are
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2     expanding by seven teachers.  We do

3     expect for teachers to -- what we work

4     with is principals ask us if they want to

5     increase the number of hours for

6     instrumental music in their schools.  We

7     have some schools where there isn't a

8     request, and we have been targeting

9     mostly the North Philadelphia corridor

10     from east to west to ensure we are better

11     positioned on the east side of Broad than

12     we are on the west side in terms of our

13     music programming.  So our efforts are on

14     the west side of Broad to expand the

15     teachers there, and I believe four out of

16     the seven will be on that side of -- will

17     be on that side and servicing schools in

18     that part of North Philadelphia.

19               COUNCILWOMAN GYM:  For

20     clarification, if we add seven new

21     instrumental music teachers, how many

22     schools would not be covered with an

23     instrumental music program?

24               MS. LOGAN:  I'd have to look at

25     the total number.  I was just thinking
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2     about additive, but I can certainly

3     provide that information.

4               We also do work with a number

5     of partners who although we do not have

6     instrumental -- formal instrumental music

7     programs in schools, we have many

8     partners who service our students in many

9     other ways and all over the City.

10               COUNCILWOMAN GYM:  Yeah.  And I

11     want to thank you for that.  For me I

12     feel like the tremendous investment that

13     the District made around nurses and

14     counselors for every school makes a huge

15     difference to all parents when we can say

16     that these are programs that touch every

17     school, and the ability to say that every

18     child has an opportunity to play an

19     instrument, whether they choose to or

20     not, that opportunity means so much to so

21     many families who often are locked out of

22     those opportunities otherwise.  So thank

23     you for looking at that.

24               MS. LOGAN:  I'm a nine-year

25     orchestra parent, so I understand.  Thank
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2     you.

3               COUNCILWOMAN GYM:  Thank you.

4               COUNCIL PRESIDENT CLARKE:

5     Thank you, Councilwoman.

6               The Chair recognizes

7     Councilwoman Quinones-Sanchez.

8               COUNCILWOMAN SANCHEZ:  Thank

9     you, Council President.

10               I'm going to ask Karyn Lynch to

11     come forward and quickly put this in a

12     context.

13               The issue of trauma services

14     and mental health services at the

15     school-based level is hugely important.

16     And while I am very encouraged under the

17     leadership of Eva in this portfolio that

18     she has, I'm very skeptical around what

19     folks consider co-locating people as a

20     way of speaking to what I talk about,

21     systemic alignment that needs to happen.

22               In May of 2016, I put in a

23     resolution to create a family's oversight

24     cabinet, and I have been in very robust

25     conversations with CBH and DHS and
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2     others.  I'm glad that they reconstituted

3     their Board, which now includes Dr. Hite.

4     That's a very encouraging sign.  It

5     includes Cynthia Figueroa and others.

6     But a couple of weeks ago when -- and we

7     started this conversation under Dr. Evans

8     and Mr. Jones.  He had a personal

9     situation.  But a couple weeks ago when

10     Joan Erney was here, I asked a couple of

11     questions regarding some of the

12     coordination that's happening at the

13     school-based level.  And so I asked for

14     some low-hanging fruit, and I want to

15     verify it by asking Karyn Lynch.

16               One of the issues that I asked

17     was around how were schools communicated

18     with with the types of services offered

19     at the school, the level of investment

20     and intervention with children.  On a

21     school-by-school basis, does the School

22     District receive this data?

23               MS. LYNCH:  Thank you,

24     Councilmember.  The School District has a

25     list of the assignments that have been
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2     identified by CBH within our schools, and

3     the majority of those assignments have --

4     of providers within schools have been

5     determined many years ago.

6               COUNCILWOMAN SANCHEZ:  I know.

7     We had this whole conversation about

8     these folks being grandfathered forever

9     without a matrix for evaluation.  That's

10     another.

11               So in the decision-making

12     process, what role does the school or

13     your office play year by year on the

14     decision-making in the selection process?

15               MS. LYNCH:  So in the last five

16     years at least, CBH has not added to the

17     complement of services that exist within

18     our schools, with the exception of a

19     short pilot that existed two years -- a

20     year ago, and the five schools that were

21     involved in that pilot no longer have

22     providers.  They ended the pilot,

23     recognizing that it wasn't going to be

24     successful.  So --

25               COUNCILWOMAN SANCHEZ:  Do you
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2     get to veto any providers when principals

3     complain?  And I know the Mayor has been

4     meeting extensively with principals.  Do

5     you get to veto providers?

6               MS. LYNCH:  We certainly have

7     the opportunity to attend their meetings,

8     but deciding which provider will be in a

9     school or deciding which provider won't

10     be in a school is not given to us.

11               I would also share that the

12     Superintendent conducted a series of

13     focus group meetings where he met with

14     CBH to talk about challenges and problems

15     that exist that our principals have

16     brought to our attention in numerous SES

17     programs that they provide providers for,

18     and we are urging CBH to really try and

19     correct the problems that principals are

20     experiencing.

21               COUNCILWOMAN SANCHEZ:  A couple

22     of years ago we were involved in -- we

23     have had the feds close several of these

24     mental health service providers in my

25     district.  I had one provider, just to
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2     highlight how very much concerned I am

3     about a lack of a profile and a matrix, I

4     had a provider who had 86 children under

5     the age of two on medication.  And so I'm

6     extremely concerned about the types of

7     interventions that happen.

8               So do you have a list of

9     children who may be receiving one-on-one

10     group counseling outside the school, out

11     of school level?

12               MS. LYNCH:  No, we do not.

13               COUNCILWOMAN SANCHEZ:  Over the

14     next -- we're looking to have some

15     hearings possibly in June around this,

16     because I do want to do a work group, and

17     I am going to be visiting some sites.  So

18     I'm really open for you to provide to me

19     any sites that you think are worth

20     looking where trauma-informed

21     interventions are being provided that we

22     think are good models.

23               As we -- I'm particularly

24     concerned around trauma issues.  We've

25     had a couple of shootings around schools,
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2     and I know the PFT and others have been

3     very proactive in going out, and we've

4     been trying to support principals and

5     stuff.  Have you ever submitted an

6     official list to CBH requesting certain

7     services where we have public safety and

8     other issues?

9               MS. LYNCH:  We have not

10     submitted to CBH a list in writing.  We

11     have ongoing conversations with CBH and

12     meetings in schools where we see that

13     there are challenges and the provider is

14     not providing the service that is meeting

15     the needs of the children.

16               COUNCILWOMAN SANCHEZ:  When

17     they assign -- and I know this isn't

18     happening as much as it did in the past.

19     I know when I was overseeing the charter

20     school, I had a real concern around TSS

21     workers and stuff.  When they do

22     assignments of interventions like those

23     that could potentially be disruptive in

24     the classroom, are you aware of them?

25     Does the principal get to influence that
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2     decision?

3               MS. LYNCH:  The majority of our

4     principals take a very, very active role,

5     but to the extent that we're getting

6     ongoing data, ongoing information about

7     what assignments are made, what vacancies

8     there might be by the provider, these are

9     things that we tend to find out on our

10     own.

11               COUNCILWOMAN SANCHEZ:  So where

12     you have -- in the limited schools where

13     you do have group services or services

14     that are being provided, where you don't

15     have veto authority, are you allowed to

16     evaluate at least the services that are

17     being provided?  Are principals allowed

18     to?

19               MS. LYNCH:  No.  We can make

20     commentary.  We can urge for change.  We

21     can outline the difficulties and

22     challenges that we're having, but, no.

23               COUNCILWOMAN SANCHEZ:  Okay.

24               Thank you, Mr. Chair.

25               COUNCIL PRESIDENT CLARKE:
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2     Thank you, Councilwoman.

3               Councilwoman Blackwell.

4               COUNCILWOMAN BLACKWELL:  Thank

5     you.  Thank you very much.

6               And thank everyone for the

7     important questions they're asking.

8     We're still concerned about schools being

9     sold, and you hear rumors all the time

10     that there may be three more and that

11     sort of thing.  Part of our concern when

12     we hear it is that schools are sold, we

13     need some regulations about what happens.

14               I mean, look, for example, at

15     an area like Pepper Middle School, it's

16     so huge out there.  They sell the school.

17     Nothing happens, and all of that just

18     sits there.

19               Can't we have a process where

20     schools are sold and if people don't move

21     on them in a year, they revert back or

22     some kind of process?  We certainly need

23     a system in dealing with property,

24     especially schools owned by the District.

25               DR. HITE:  Councilwoman, Fran
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2     is coming up.

3               COUNCILWOMAN BLACKWELL:  Thank

4     you.

5               MS. BURNS:  Good afternoon.

6     Fran Burns.

7               COUNCILWOMAN BLACKWELL:  Good

8     afternoon.

9               MS. BURNS:  We can certainly

10     take a look at that.  We have with some

11     of our deals in fact put reverter clauses

12     into the --

13               COUNCILWOMAN BLACKWELL:  Talk

14     closer to the mic.

15               MS. BURNS:  We can look at that

16     as a general rule.  We have, though, on

17     specific circumstances with specific

18     sites put in a reverter clause that the

19     School District of Philadelphia will get

20     the property back if the development

21     didn't happen within a certain amount of

22     time.

23               COUNCILWOMAN BLACKWELL:  Yeah.

24     It's a big issue for all of us.  Then you

25     have some developers that start and --
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2     well, they finally started at the old

3     West Philly.  The new one has been open

4     how long?  I don't know.

5               MS. BURNS:  Five years.

6               COUNCILWOMAN BLACKWELL:  So the

7     old one, they finally started working on

8     it.  I don't know when they'll finish it.

9     It's just bad when we have other people

10     who would like to purchase and develop

11     and redo projects in our areas.

12               Gosh, I got so many questions.

13     Thank you.  I think my colleague did ask

14     the questions that she has been talking

15     about about vo-tech schools.  So we have

16     that.

17               So what is your opinion about

18     this whole issue of school suspensions,

19     especially for the young ones?

20               DR. HITE:  Councilwoman

21     Blackwell -- and I'm going to call Karyn

22     Lynch up, because her division has been

23     working on that for now four or five

24     years and we were looking at just kind of

25     revamping climates and cultures in
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2     schools in general.  As you know, the SRC

3     last year approved a resolution that

4     prohibited suspensions starting in

5     kindergarten, and part of that resolution

6     was to continue training individuals in

7     the higher grades -- in elementary school

8     to also begin moving that strategy up

9     through 1st grade, 2nd grade.  And so

10     we're doing some work to train

11     individuals on things like restorative

12     practices, conflict resolution, positive

13     behavior and intervention, and strategies

14     that those individuals can use when they

15     are recognizing trauma or students

16     exposed to trauma based on their

17     current -- the conversation that just

18     ended and then the strategies that they

19     could use in classrooms to actually

20     manage behavior.

21               So I'm going to ask Karyn to

22     talk through what her team is doing in

23     order to prepare people as we move up in

24     grades with respect to suspensions.

25               COUNCILWOMAN BLACKWELL:  Thank
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2     you.

3               MS. LYNCH:  So, Councilwoman,

4     the Superintendent has pretty much

5     shared -- I'm sorry.  Karyn Lynch, for

6     the record.  I'm Karyn Lynch, Chief of

7     Student Support Services with the School

8     District of Philadelphia.

9               Dr. Hite has pretty much shared

10     the deal of the work that we're doing

11     right now.  I would share just by way of

12     context, five years ago one of the things

13     that we did initially was to change the

14     code of student conduct to eliminate

15     certain types of discipline and certain

16     causes for suspension.  We eliminated

17     truancy as a reason for suspensions,

18     uniform violations, loitering in the

19     hallways, those types of subjective

20     disciplinary action.

21               Moving forward, we have, as he

22     indicated, implemented in a number of our

23     schools frameworks depending on the needs

24     of the school that address and have

25     improved the climate.  Our partners in
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2     DHS and with the Police Department have

3     helped us with eliminating and reducing

4     the numbers of arrests in our school.  We

5     changed the age by which children can be

6     arrested.  And I say all this to say that

7     it's been a progressive effort where we

8     have made great strides.

9               Several years ago we had

10     double-digit persistently dangerous

11     schools.  Today we don't.  Several years

12     ago we had higher suspensions than we

13     have today.  That number is declining.

14     The number of serious incidents with our

15     schools is declining.  And all of that

16     has been a very strategic, concerted

17     effort to ensure that our school climates

18     are improving at the same time that we

19     are changing our suspension categories

20     within our code of student conduct.

21               Last year we did increase

22     the -- we added the elimination of

23     kindergarten suspensions, except in

24     instances where there has been a serious

25     harm to an individual.  And we know that
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2     moving forward we're going to eliminate

3     additional grades.

4               We are very eager to

5     participate in the efforts that are going

6     to take place here with the City Council

7     and the hearings that will take place in

8     order to vet this conversation more.

9               I would add that with the

10     increase of counselors, climate managers,

11     individuals within our schools who are

12     addressing the climate, the behavior, the

13     types of disciplines, creative ways to

14     discipline, ways to engage a child in a

15     very positive way instead of a negative

16     punitive way, we are also making some

17     strides, and we're able to better partner

18     with our community partners in CBH,

19     several non-profits, DHS in order to join

20     a team of people within schools that are

21     coordinating in their effort to address

22     the needs of students, improve the

23     climate and, therefore, decrease the

24     suspensions and increase the

25     opportunities for learning.
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2               COUNCILWOMAN BLACKWELL:  Where

3     are we overall on schools having open,

4     functioning libraries?

5               DR. HITE:  Libraries or

6     librarians?

7               COUNCILWOMAN BLACKWELL:  Both.

8               DR. HITE:  So ask your question

9     again, Councilwoman.  I'm sorry.

10               COUNCILWOMAN BLACKWELL:  No.

11     I'd like the answer to both.

12               DR. HITE:  So we have in the

13     budget, I think we have 13 actually

14     professional school librarians -- well,

15     librarians, certified librarians, and

16     then we have multiple schools that are

17     using other types of approaches to

18     actually staff libraries and they're

19     using like the -- it's the West

20     Philadelphia -- is it WePAC?  Yes, WePAC

21     that some schools are using to actually

22     staff their libraries for certain days.

23     And so I don't have that number in front

24     of me of how many schools are actually

25     doing that, but I do know -- I think the
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2     number is 13 certified librarians across

3     all of our schools.

4               COUNCILWOMAN BLACKWELL:  So we

5     still have that as a problem.  And I'm

6     waiting for you to come to me to tell me

7     that we are going to teach cursive

8     writing in 3rd grade and I'll even take

9     4th, but between 3rd and 4th grade.  We

10     need cursive writing.  People need to

11     know how to write their signature after a

12     while.

13               Anybody know why we won't

14     consider it?

15               DR. HITE:  I'm going to ask

16     Cheryl Logan to come up and talk about

17     that.  I know you and her had this

18     conversation.

19               COUNCILWOMAN BLACKWELL:  Yes.

20     Yes, we have.

21               MS. LOGAN:  Good afternoon,

22     Councilwoman.  Cheryl Logan, for the

23     record.

24               It's not that we don't consider

25     it.  We just centrally do not require
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2     that schools do it.  Most of our schools

3     do teach cursive writing either in grade

4     3 or grade 4, and what I have found is

5     that principals are usually not allotting

6     more than ten minutes, but have some time

7     during the day during -- usually starting

8     during the second half of the 3rd grade

9     year and part of the 4th grade year for

10     students to learn cursive writing.  It's

11     not required centrally.  We don't have --

12     we do not plan to require it centrally,

13     but it's not something that we discourage

14     at all, and indeed we have many of our

15     schools that do have some form of cursive

16     writing.

17               COUNCILWOMAN BLACKWELL:  Why?

18               MS. LOGAN:  It's not a state --

19     well, it's not just that it's not a state

20     requirement.  One of the things that we

21     are really trying to encourage in our

22     schools is digital literacy, which is not

23     like mutually exclusive, but we are --

24     that is required.  There are part of

25     state standards where students do have to
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2     learn some digital competencies in every

3     grade as they move forward.

4               So there's not really a reason

5     why.  We don't have a philosophical

6     stance about cursive writing, but we just

7     do not -- centrally do not require it.

8               COUNCILWOMAN BLACKWELL:  We

9     did.  Years ago we did.  So the question

10     is why did we remove it?

11               MS. LOGAN:  I wasn't here when

12     it was potentially removed.

13               COUNCILWOMAN BLACKWELL:  Maybe

14     you weren't born.  I don't know.

15               MS. LOGAN:  I was definitely

16     born, and in the 4th grade I won a

17     cursive writing contest, for the record.

18     So I do appreciate its utility, and as I

19     said, we have many of our schools that do

20     teach it.  It's just not -- we don't

21     require it centrally.

22               COUNCILWOMAN BLACKWELL:  Okay.

23     Obviously I think that's very sad.

24               Thank you, Mr. President.

25               COUNCIL PRESIDENT CLARKE:
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2     Thank you, Councilwoman.

3               The Chair recognizes Councilman

4     Green.

5               COUNCILMAN GREEN:  Thank you,

6     Council President.

7               I wanted to follow up on an

8     issue that has recently been discussed in

9     the newspaper regarding transportation

10     issues in the School District.  I know

11     it's something that I can personally

12     relate to where when my son started at

13     Hill-Freedman in the fall, the bus

14     transportation was challenging.  It's

15     definitely gotten much better, although

16     it still at times can be a minute or two

17     late.  But what are we doing in reference

18     to trying to make things easier for

19     parents and students who are receiving

20     transportation in the School District?

21               I think when a child is missing

22     30, 40, 45 minutes to an hour and then if

23     the bus driver is not in that day,

24     causing a lot of problems for parents

25     throughout the School District.  So what
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2     are we doing regarding transportation

3     issues?

4               MS. BURNS:  Hi.  Good

5     afternoon.  Fran Burns, Chief Operating

6     Officer.

7               So we have a couple of things

8     underway.  First and foremost, when we

9     experience problems with specific routes,

10     we really try to get to the issue at hand

11     with that route, whether it be the

12     driver, the company that may be running

13     the route for us, looking at potentially

14     rerouting students.  Sometimes we move --

15     sometimes we take a bus and split a bus

16     into two buses and/or combined in order

17     to get stability around the route.

18               So every issue where we have a

19     problem specific to a route itself, we

20     do, first and foremost, look at those

21     specific issues to that individual route.

22               And then we've got some kind of

23     higher level initiatives underway.  We

24     have a couple of resources that we're

25     working with right now.  We have the
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2     Temple University Business School.

3     They're helping -- they actually -- we

4     did a small consulting -- worked with

5     them this year to look at both our

6     customer service practice as well as our

7     communication with and to parents through

8     our dispatching.

9               We have contracted with

10     Dr. Haghani.  I probably just

11     mispronounced his name, but he's a

12     professor at the University of Maryland.

13     There has been some very public work that

14     he did with Howard County, Maryland, and

15     he's built basically mathematical models

16     around routing.  And so we have hired him

17     to take a look at the same thing for

18     Philadelphia, meaning our routing and the

19     models that we use in order to route.

20               And then we have another group

21     that we're working with similarly around

22     our routing, but that's taking a look at

23     some of our current constraints like

24     highway driving, hazard areas, and

25     different mandates for special education
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2     and just understanding how our

3     regulations impact the service and

4     decisions that we make with our routing.

5               And then I'll say we have

6     purchased a centralized GPS where we will

7     pilot this summer for some of our ESY

8     schools and students, as well as a small

9     cohort of schools in the fall that every

10     school can see -- will be able to see

11     exactly where the bus is live during time

12     of the route, and we think that that will

13     be stronger, particularly allow us to

14     communicate with parents.  And then

15     eventually what that will transfer to,

16     which other school districts are doing,

17     is an ability for the parent to get

18     access to see exactly where the bus is on

19     its route.

20               COUNCILMAN GREEN:  Along the

21     issues of special education, I'm sure

22     that people within the School District

23     know that one out of every 68 children

24     are diagnosed with autism, and when my

25     son was diagnosed, I was one out of every
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2     205, and that was back in 2001.  So from

3     a special education perspective, what are

4     we doing as a school district to prepare

5     the growing numbers of young people in

6     our District who are on the autism

7     spectrum in reference to vocational

8     training and training beyond the School

9     District, especially once they age out?

10     And considering the challenges in

11     reference to getting on the adult waiver

12     program, what are we doing internally to

13     prepare young people and the families for

14     when their child is no longer able to be

15     in the School District?

16               My concern is that a number of

17     caregivers and families who are not as

18     informed regarding the services we have

19     in the City and the Commonwealth will end

20     up having their children then coming back

21     home and somewhat regressing in some of

22     the improvements they've made while in

23     the School District.

24               MS. LOGAN:  Cheryl Logan, for

25     the record.
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2               As folks may not be aware, we

3     do have significant transitional services

4     where we transition to -- transition our

5     young people usually starting some time

6     in around age 17, between 16 and 17.

7     They do stay with us, many of them.  They

8     can stay until they're 21, and many do

9     stay until they're 21.  Some transition

10     directly into group home situations where

11     they may spend part of the time with

12     their parents and then part of their time

13     in a group home.

14               We currently have -- and

15     Hill-Freedman is actually the school

16     where we are doing this program with

17     Drexel, where Drexel is accepting several

18     students.  They are on the autism

19     spectrum.  Depending on where they are on

20     the spectrum and their cognitive ability,

21     some actually are attending college

22     classes and some are transitioning to

23     work opportunities at Drexel.

24               That's one example of -- we

25     have significant partnership with
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2     Marriott and many other large

3     organizations where we transition our

4     students directly from.  That is a part

5     of the student's individualized education

6     plan.

7               We have to transition students

8     appropriately.  And we're actually

9     audited for that regularly in terms of

10     our transition, the quality of our

11     transition services, and receive a report

12     from the state.  And we work with several

13     community organizations who were recently

14     featured at an SRC meeting.  I believe it

15     was the March meeting -- sorry; February

16     meeting where they were -- those 13

17     organizations that were featured.

18               And, lastly, I would add that

19     we have two significant events.  One was

20     held about two weeks ago where we have an

21     autism expo where we invite partners,

22     parents, community members, elected

23     officials to hear about directly from our

24     students and then we also have a parent

25     fair every -- yearly where we invite our
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2     parent partners to come in and work

3     directly and be accessible to parents.

4               COUNCILMAN GREEN:  And I had a

5     chance to attend this year's autism expo,

6     which is the 10th anniversary.  I've been

7     attending since I think the first one

8     that Mona Cohen started at the Howe

9     School and then is growing exponentially.

10     But I guess my concerns, that a lot of

11     the activities we have both at the fair

12     are generally geared to on a younger age

13     perspective.  And although, yes, it's

14     part of the IEP process, but I think it's

15     something we need to start educating

16     parents in the earlier age when their

17     children are 12, 13, 14 to get them to

18     start thinking about what life is going

19     to be like after high school, because I

20     think the challenge is that you have

21     various parents who may not have the same

22     level of resource or information and they

23     get to a point and they're like, well,

24     what's next?  And what's next is the

25     child has aged out of high school and now
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2     they don't have a support network or

3     system because they've been relying on

4     the School District for that.

5               And I think that's something we

6     need to do a better job educating parents

7     at an earlier age, one, to apply for the

8     waiver and its other services so they

9     don't get caught in a situation that now

10     that child is 21 and they don't know what

11     to do.

12               MS. LOGAN:  I agree, and I will

13     pass that on.  We have a parent advocacy

14     group that you know meets monthly.  I

15     will certainly on our part do what we can

16     to increase our exposure to parents that

17     are younger and during the parent

18     advocacy group meetings that we have each

19     month.

20               COUNCILMAN GREEN:  And one

21     quick last point.  I know last week we

22     also had -- LaSalle University had their

23     autism conference.  I know a number of

24     special education teachers had

25     participated in that conference.  Is the
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2     School District participating in the

3     Philadelphia Autism Project conference on

4     Friday?

5               MS. LOGAN:  Yes, we are.  Yes.

6     Absolutely.

7               COUNCILMAN GREEN:  Thank you,

8     Council President.  I'll come back on the

9     next round.

10               COUNCIL PRESIDENT CLARKE:

11     Thank you, Councilman.

12               The Chair recognizes Councilman

13     Oh.

14               COUNCILMAN OH:  Thank you very

15     much, Council President.

16               Good afternoon.  I just have

17     one question related to charter schools,

18     and my understanding is that if a parent

19     is trying to apply for charter school and

20     they typically apply for numerous charter

21     schools, but there isn't a lot of

22     uniformity to the process.  I don't know

23     if the School District can create some

24     uniformity or if that is not something

25     that can legally be done.
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2               What I mean is, the charter

3     school is a public school and if there

4     was some -- like a singular or a point of

5     understanding how to apply, when to

6     apply, an omnibus application of

7     something, and then you knew when the

8     lottery is, something more uniform for

9     parents to not miss the date or be

10     confused.

11               DR. HITE:  Yes.  Thank you.

12     Thank you, Councilman.  We tried several

13     years ago to do an approach that is

14     called universal enrollment, and we

15     looked at that and we were looking at

16     that as a universal way for us to know

17     who was applying for what schools,

18     District and charter.  One of the

19     problems that we ran into doing that

20     process is that many of the charters

21     chose not to participate in that process,

22     because we can't compel them or force

23     them to participate.

24               COUNCILMAN OH:  Without some

25     kind of state law?



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 222

1       5/10/17 - WHOLE - BILL 170195, ETC.

2               DR. HITE:  That's correct.

3               COUNCILMAN OH:  Okay.  That's

4     all I need to know.  Thank you.

5               DR. HITE:  That's correct.  And

6     you had another question?

7               COUNCILMAN OH:  No.  If you

8     want to finish that point.

9               DR. HITE:  No, no.  I wanted

10     to -- earlier it was asked about the

11     enrollment in charters.  That number is

12     just -- Philadelphia has 55 percent of

13     the children and almost 64,000 -- there

14     are 132,000 total children in charters

15     across the state.  Sixty-four thousand,

16     almost 70,000, if you include cybers, are

17     in Philadelphia.

18               COUNCILMAN OH:  So I do have

19     one more.  I'm sorry.  I said one

20     question.

21               The charter schools are like --

22     as far as I understand, charter schools

23     are public schools basically and -- well,

24     maybe not, but they're somehow within the

25     public school sphere, the lottery, but
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2     then I understand some charter schools,

3     for example, they don't go completely by

4     a lottery.  Like some charter schools, if

5     you're a Board member, your kids don't

6     have to go through a lottery.  I don't

7     know.  Is that true?  Is there some

8     uniformity to that process?  And then if

9     it is in fact a public school, how do

10     they have different rules?  Because most

11     parents would like to know if they're

12     doing the lottery, it's just a lottery.

13               (Witness approached witness

14     table.)

15               MS. KACER:  Good afternoon.

16     DawnLynne Kacer, Executive Director for

17     the Charter Schools Office.

18               Councilmember, we do consider

19     charter schools to be public schools.

20     They are subject to the requirements for

21     a randomized public lottery process in

22     the charter school law.  There are

23     certain, however, preferences that a

24     charter school is permitted to provide.

25     One of the ones that you mentioned in
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2     your question is the founder's

3     preference.  So the charter school does

4     need to designate that preference in

5     their admissions policy, and that is one

6     of the allowable preferences that the

7     charter school law does provide for.  It

8     is supposed to be somewhat restricted so

9     that it is founders of the original

10     applicant team, Board member children,

11     potentially significant founding teacher

12     members of the school, not anyone who in

13     any way, shape or form has some

14     affiliation with the school.  And then

15     sibling preferences are another very

16     common preference that is provided in the

17     charter school law that we see for

18     charter schools.

19               We do in the Charter Schools

20     Office try and identify all of these

21     preferences and put them out for all of

22     the charter schools in the City on our

23     website, along with the application dates

24     and the lottery dates for each school to

25     try and simplify that process for
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2     parents.

3               COUNCILMAN OH:  Okay.  Thank

4     you very much.

5               COUNCIL PRESIDENT CLARKE:

6     Thank you, Councilman.

7               The Chair recognizes

8     Councilwoman Reynolds Brown.

9               COUNCILWOMAN BROWN:  Thank you

10     very, very much.

11               We gave a lot of discussion and

12     inquiries regarding the 12

13     non-Philadelphia residents and we've

14     asked for that report of several

15     categories.  Also indicate their gender

16     and their race.  We want the report to

17     reflect that as well.

18               DR. HITE:  Yes.

19               COUNCILWOMAN BROWN:  Okay.

20     Continuing on the line of questioning

21     regarding charter schools -- before I get

22     to charter schools, if I could please ask

23     Ms. Logan to return to the table.

24               And let me say by way of

25     introduction that Evelyn Sample-Oates is
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2     exceptional in getting back to members

3     regarding students that have come to our

4     attention, and I need you to know that.

5     Because typically when we get to Evelyn

6     Sample-Oates, it's a crisis.  Parents are

7     scared, worried, et cetera.  And we

8     appreciate that, because parents lean on

9     our office to get answers.

10               MS. LOGAN:  Yes, ma'am.

11               COUNCILWOMAN BROWN:  So with

12     that context, I need to know does Camelot

13     report to the School District?

14               MS. LOGAN:  Yes.  And Camelot

15     is not in my domain.  It's actually one

16     of our opportunity schools.  So I'm going

17     to have the Assistant Superintendent for

18     Camelot to come up.

19               COUNCILWOMAN BROWN:  Okay.

20     While that professional comes forward, is

21     there any interface between the young

22     lady that's coming up and your office for

23     children who show up with special needs

24     and then end up belligerent and may or

25     may not end up at Camelot?  I want to
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2     know where the interface is when a

3     special needs child ends up being in a

4     situation where the --

5               MS. LOGAN:  Discipline school.

6               COUNCILWOMAN BROWN:  And then

7     the child gets suspended from school and

8     the process after that.

9               MS. LOGAN:  I'm going to have

10     her start and then if there are questions

11     that you have, I will answer.  But I

12     certainly -- I really understand your

13     question, so I'm happy to have her start.

14               (Witness approached witness

15     table.)

16               COUNCILWOMAN BROWN:  Please.

17     And you should know the reason why I ask

18     is, it's not a secret that Camelot has

19     had some unpopular stories where children

20     have been mistreated.

21               MS. GRANT:  Good afternoon.

22     Christina Grant, Assistant Superintendent

23     for the Opportunity Network, which

24     oversees schools run by Camelot schools.

25               COUNCILWOMAN BROWN:  And so
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2     where is the interface between what you

3     do and what Ms. Logan does?  At what

4     juncture is a conversation had about a

5     child and what should happen with that

6     child?

7               MS. GRANT:  So most students

8     who end up in a Camelot program are sent

9     there through the hearings process for a

10     suspension.  We pay close attention to

11     students with special needs to ensure

12     that as they move from one educational

13     setting to the next, that they still

14     receive the continuation of services, and

15     we do that work in compliance with our

16     Office of Specialized Services.

17               COUNCILWOMAN BROWN:  So can you

18     quote the number of young people that

19     might be at Camelot who have also been

20     diagnosed with special needs?

21               MS. GRANT:  We can follow up

22     and get that information for you.

23               COUNCILWOMAN BROWN:  Because we

24     know that nationally there's a lot of

25     concern with children, mostly African



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 229

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     American boys, who have special needs end

3     up in those kind of circumstances and

4     what the end of that pipeline looks like.

5     Okay.  So that's all I'll say about that,

6     and then I'll have a conversation with

7     you about a student offline who falls in

8     that circumstance.

9               MS. GRANT:  All right.

10               COUNCILWOMAN BROWN:  Of which

11     Evelyn Sample-Oates is well aware of.

12               Back to charter schools, you

13     mentioned that there are about 70,000

14     children in our area charter schools, and

15     what we know is that the charter

16     school -- well, let me first quote

17     testimony by Chairwoman Wilkerson.  "Our

18     hope is that, through the hard work of

19     the Charter Schools Office and the

20     diligence of our charter schools, the

21     charter sector in Philadelphia will

22     become a place recognized for uniform

23     excellence of our charter schools in

24     their innovative academic work."

25               So with that context, to what
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2     extent does the Charter School Office or

3     anyone look at some of the practices

4     occurring in charter schools to see how

5     and if they can be adopted in the

6     Philadelphia public schools?  Like what

7     has the District learned from the

8     different models that we see in charter

9     schools?  And of course I'm always drawn

10     to the model of single-sex education

11     since that's what I'm a product of.

12               DR. HITE:  Actually we have --

13     we've started sharing a lot of

14     information with many of the charter

15     school providers about things that we are

16     doing and learning from things that

17     they're doing.  And I'll use a couple of

18     examples.

19               COUNCILWOMAN BROWN:  Please.

20               DR. HITE:  Like at Folk Arts

21     Charter, FACTS, they do wonderful work

22     with students who are English language

23     learners and who are transitioning in,

24     and they can provide -- they've provided

25     assistance to us in thinking about that
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2     work and how we could think about that

3     work.

4               YouthBuild is another school

5     that actually provides the type of

6     apprenticeship approach or model that we

7     think could be very beneficial to the

8     work that we do.

9               A lot of our turnaround work

10     was fashioned from work that has been

11     done in some of the renaissance

12     turnarounds that are more successful.  We

13     look at groups like Cristo Rey to

14     discover the types of strategies that we

15     could use with similar populations.  And

16     so we are in a lot more contact with

17     those individuals.

18               Many of -- some of the charters

19     are, again, talking to us about how to

20     ensure rigor in classes, particularly in

21     classes that should be more rigorous.

22     And so we're working to provide that

23     development.  And then we do things

24     together, like we actually talk about how

25     to analyze and be informed by data, how
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2     to create pipelines for instructional

3     leadership, how we can share coaching

4     opportunities between and among the

5     sectors.  And this also includes the

6     Catholic sector, the Archdiocese as well.

7     And so we actually have opportunities to

8     work across sector.  We don't -- we have

9     better relationships with some than

10     others.

11               COUNCILWOMAN BROWN:  Always.

12               DR. HITE:  But it is work that

13     we try to do to actually learn and grow

14     from everyone else who is educating

15     children in Philadelphia.

16               COUNCILWOMAN BROWN:  It sounds

17     like then that the relationship with the

18     charter schools is more collegial, for

19     lack of a better word.  Is that fair to

20     say?  Over time it's moved to a place

21     where there's a level of mutual respect,

22     though it's two different sectors?

23               DR. HITE:  More collegial in

24     part.  I mean, so, yes.  So with some, we

25     work well.  There are others that we
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2     don't have that type of collaboration and

3     we're still working on that through the

4     work of the Charter School Office and

5     what they learn from the process that

6     they use to monitor schools and learn

7     from schools as well.

8               COUNCILWOMAN BROWN:  Do you

9     keep a report of sort as you monitor

10     schools, release a report grading them in

11     their performance?

12               MS. LACER:  We do.  So last

13     year we introduced in the Charter Schools

14     Office the Annual Charter Evaluation,

15     which looks at all three performance

16     domains for every charter school in the

17     City that is not going through renewal.

18     So it looks at academic success, it looks

19     at organizational compliance, and it also

20     looks at financial health.  And it looks

21     at both the legal compliance, which is

22     what we would evaluate at renewal, as

23     well as their adherence to best practices

24     in this effort to try and get schools to

25     move from good to great.
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2               COUNCILWOMAN BROWN:  Very well.

3     Thank you.

4               I'll continue on the text

5     round.

6               COUNCIL PRESIDENT CLARKE:

7     Thank you, Councilwoman.

8               The Chair recognizes Councilman

9     Jones.

10               COUNCILMAN JONES:  I knew it

11     was coming.  Thank you, Mr. President.

12               COUNCIL PRESIDENT CLARKE:

13     You're welcome.

14               COUNCILMAN JONES:  I'm

15     encouraged that there is at least a

16     dialogue about charter, public-public

17     schools, and that that agnostic level of

18     I just want good schools, and I support

19     that.

20               I'd like you to talk about

21     where supply and demand is going.  There

22     are some areas where we're busting at the

23     seams in schools and then some areas

24     where there is less demand.  How under

25     your capital infrastructure are you
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2     planning for that, by way of census, by

3     way of capital infrastructure?

4               I see you all looking around.

5               DR. HITE:  Well, I was trying

6     to find out who you were looking at,

7     Councilman.

8               COUNCILMAN JONES:  I was

9     looking at your staff who was going to

10     step up.

11               DR. HITE:  It was -- Fran will

12     talk about our capital work, but I think

13     we have now a process, we call it a

14     System of Great Schools, and what we're

15     doing is actually looking across the

16     District, and we're looking at everything

17     from how many children are in

18     communities, in neighborhoods, how many

19     children from those neighborhoods or

20     communities attend the school in their

21     community or some other school, what

22     options are available for those youth or

23     families in those communities, and then

24     what's the condition of those and what

25     programs are offered.  And we have some
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2     areas in the City where there are deserts

3     to certain types of programs.

4               COUNCILMAN JONES:  Right.

5     There are no CTE programs on our side of

6     the river in West.  I have one on my

7     other border in Randolph.  And we have a

8     southern border in, I believe, Jannie

9     Blackwell's district by way of West.

10               DR. HITE:  Right, and that's

11     part of the consideration.  And so we're

12     trying to look at all of the things that

13     are available and if and where we are

14     creating new options and new

15     opportunities and new school designs and

16     where we're doing expansions.  And all of

17     that is factoring into that process, and

18     we call it a System of Great Schools.

19     It's a process to look at all of those

20     variables and also look at economics and

21     the development that could be coming in

22     and around.  We look at historical birth

23     rates, live birth rates, all of those

24     things, for a period of time, and we use

25     all of that information to then help
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2     design our strategic planning for new

3     schools, new school designs or how do we

4     think about school utilization or program

5     placement.

6               And so that's work that we do.

7     That's a part of -- that informs then the

8     capital approach in addition to the

9     condition of buildings.  It informs our

10     academic and programmatic approach and

11     our budget approach.

12               COUNCILMAN JONES:  So in one

13     part of my district, 98 percent of the

14     kids that go to one school do not live in

15     the neighborhood.  98 percent.  And you

16     have to factor that in.  I love great

17     schools.  CLA has --

18               DR. HITE:  SLA.

19               COUNCILMAN JONES:  All these

20     acronyms.

21               -- has replaced the old Beeber

22     Middle School, but what that did was

23     brought people from a citywide catchment

24     area, and the number of residential

25     neighborhood kids have to find other
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2     options.

3               So as we think of great school

4     compacts, we have to figure also where we

5     can create a great school, but where we

6     can create a great neighborhood school.

7               DR. HITE:  Right.

8               COUNCILMAN JONES:  So I'm

9     trying to figure out all of those things

10     and more from the capital construction,

11     new construction, $4.2 billion renovation

12     side of things.

13               MS. BURNS:  Well, in addition

14     to what Dr. Hite just explained, we have

15     an enrollment process, projection

16     process, that we do every single year

17     that really ties to the budget

18     projections by school, but then is used

19     to look at when we're looking at the

20     capital improvement program in addition

21     to the Facility Condition Assessment, the

22     SPR, the utilization, and the projected

23     enrollment growth.  And the projected

24     enrollment -- when we look at projected

25     enrollment, we're looking at where kids
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2     are coming from, meaning where they live,

3     are they inside the boundary, outside of

4     the boundary, where are they -- if

5     they're inside the boundary, where

6     they're actually choosing to go to

7     school, and then live birth data and

8     trends over time.  So that all feeds into

9     decisions around capital investment.

10               And then just to reiterate,

11     when answering Councilman Green earlier,

12     we are also doing a feasibility study to

13     augment some of the internal work we do

14     with more data, demographic data and

15     market data, than we currently have

16     within the School District.

17               COUNCILMAN JONES:  Finally, and

18     I'm going to turn over the mic, five of

19     my schools do not have access to music

20     teachers.  I heard there was a correction

21     in one district for seven.  So I figure

22     like we're not worth the seven, but we

23     might be able to get five.  Is that a

24     yes?

25               DR. HITE:  Yes, sir.  We'll
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2     look at that.

3               COUNCILMAN JONES:  Okay.  Thank

4     you.

5               DR. HITE:  You're not talking

6     about taking them from the district --

7               COUNCILMAN JONES:  No.  He's

8     worth ten, but I heard he got seven.  I

9     just want five.

10               DR. HITE:  I thought he said

11     four.

12               Mr. Council President, if I

13     could, I gave some information out

14     earlier that was inaccurate.  The

15     librarians, it's not 13.  It's six this

16     year.  That will reduce by one.

17               COUNCIL PRESIDENT CLARKE:  Six?

18               DR. HITE:  We have actual six

19     in this year's budget.  This is

20     librarians, Councilwoman Blackwell.  I

21     talked about the number.  I thought the

22     number was 13.  It's actually six and

23     next year it will be five.  I just wanted

24     to make sure I gave you the correct

25     information.
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2               COUNCILWOMAN BLACKWELL:  The

3     number is going down?

4               COUNCIL PRESIDENT CLARKE:  It's

5     going down, yes.

6               COUNCILWOMAN BLACKWELL:  This

7     is terrible.  Our number is going down,

8     not up?

9               DR. HITE:  It is, and we have

10     more and more schools that are utilizing

11     like the Free Library, WePAC and the

12     services that they provide.  And these

13     are decisions that are made at the school

14     site and then making -- they're choosing

15     to make these decisions to use a

16     different approach.

17               COUNCILWOMAN BLACKWELL:  Yeah.

18     They're making those decisions based on

19     funding.  That's terrible.

20               (Applause.)

21               COUNCILWOMAN BLACKWELL:  And

22     it's just terrible that we -- as a former

23     English teacher, that's how I met Lucien

24     Blackwell, teaching his children, and it

25     is just unbelievable that we do not --
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2     that our numbers go down when it comes to

3     libraries.  Very, very sad.  Kids don't

4     even know their ways around in them

5     anymore because they're told all they

6     need to do is know something about the

7     computers and they say it's very, very --

8     I really am issuing a protest, and I'll

9     bet if you ask for a vote, each of my

10     colleagues here would agree with me.  It

11     shouldn't be this way.  We're asking that

12     you all reconsider the issue of

13     librarians in schools.

14               (Applause.)

15               COUNCIL PRESIDENT CLARKE:

16     Thank you, Councilwoman.

17               COUNCILWOMAN BLACKWELL:  Thank

18     you.

19               COUNCIL PRESIDENT CLARKE:  The

20     Chair recognizes Councilman Taubenberger.

21               COUNCILMAN TAUBENBERGER:

22     Council President, thank you very much.

23               And, Councilwoman Blackwell, I

24     absolutely agree with you on libraries.

25     They're very, very, very important.
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2               And recently -- not recently.

3     A long time ago I saw a documentary, and

4     I can't even remember who it was for, but

5     he was a British actor, and he's done

6     quite successful things in acting.  And

7     they asked him to attribute his success.

8     He said, You know what my success is?

9     The fact that I had the opportunity to go

10     to a library, that I had a library in my

11     school.

12               Yes, this is Great Britain, but

13     you know what, I'm a firm believer that

14     readers are leaders, and if we want to

15     really educate the next group of young

16     people, the next generation, they have to

17     read well, and librarians I think help

18     with that.  That's my personal belief,

19     and I share I think with all of my

20     colleagues and I just want to reaffirm

21     what Councilwoman Blackwell said.  I

22     agree with that as well.

23               I also agree with her on

24     cursive being taught, because some day

25     you might not have one of these things or
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2     it may get wet or it may be lost and the

3     ability to write your name and write some

4     information down on a piece of paper

5     could be very, very, very helpful.  So I

6     don't ever think we should get away from

7     that.

8               COUNCILWOMAN BLACKWELL:  Thank

9     you.

10               COUNCILMAN TAUBENBERGER:

11     You're welcome, Councilwoman.

12               Earlier -- and, Dr. Hite, I

13     wanted to thank you for visiting each of

14     the Councilmembers, spending time with

15     them, having a dialogue with them,

16     talking about a lot of issues, some of

17     which are brought up again here, but the

18     overall activity of that situation is

19     very helpful.  It educates us as

20     Councilpeople.  It educates you as the

21     leader of the schools.  I think very,

22     very important.

23               My question is actually a small

24     one, but relates to your video.  I was

25     impressed with that.  And you had said
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2     there that you have a summer literacy

3     program.  Could you explain that a little

4     more?  Does that mean the schools are

5     open or is that done through homework?

6     How does that function?

7               DR. HITE:  We have a summer

8     literacy program that -- and the program

9     I was referencing was actually the

10     teacher training program, that it's done

11     in the summer.

12               COUNCILMAN TAUBENBERGER:  Okay.

13     On site, though?

14               DR. HITE:  Yes.  It's done on

15     site and --

16               COUNCILMAN TAUBENBERGER:  And

17     how much during the summer does that go?

18               DR. HITE:  That is --

19               COUNCILMAN TAUBENBERGER:  First

20     couple weeks?  Does it go all summer?

21               DR. HITE:  It's one week.  We

22     call it the literacy boot camp, as a

23     matter of fact, and a part of the

24     resources that are later delivered to

25     schools, along with the reading
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2     specialist and all of those other

3     critically important things, come after a

4     certain group of individuals from each of

5     those schools have gone through the

6     training.  So two-thirds of our

7     elementary schools have been through that

8     training.  The last group will do that

9     training this summer.  And it really is

10     targeted instruction around how to teach

11     reading at the early grades.

12               COUNCILMAN TAUBENBERGER:  Well,

13     I think that's very, very, very

14     important.  Once again, I truly believe

15     readers are leaders and that's how this

16     next generation will rise to leadership,

17     because they know how to read well.

18               How do you think we're doing as

19     far as reading overall, particularly the

20     younger grades?  Is it working?

21               DR. HITE:  Well, we'll have

22     more information as we work through this.

23     This is kindergarten through 3rd grade,

24     is what we are focusing on.  And right

25     now we have a third of our children who
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2     are reading on grade level.  We are

3     trying to get to two-thirds by the end of

4     this Five Year Plan.  And so that's our

5     target, and part of it has to start at

6     the very early grades.  It also is why

7     things like pre-K are so critically

8     important as well.  So we're emphasizing

9     kindergarten, but we're also ensuring

10     that all of the available seats for pre-K

11     are occupied as well.

12               COUNCILMAN TAUBENBERGER:  I

13     have one more comment and this is for

14     dialogue, and I'm happy to have it on the

15     record because I think it's important.

16               I recently had a conversation

17     with the President of Central High School

18     and just chatted a little bit about a lot

19     of things, but he put something in my --

20     discussed something, and not that he was

21     advocating for it, but I caught it.  I

22     think many of our parents -- and I think

23     we would all agree the parental

24     involvement is key.  Whoever the

25     significant other, whoever the guardian
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2     is to be involved in the education of

3     that child is key to all of this.

4               I think we should have maybe

5     more organized, almost a boot camp in

6     such or a trainers manual, not

7     necessarily a manual but come out and see

8     the school that you're investing time in

9     and meet some of the teachers, not

10     necessarily for parent-teacher

11     conference, but these are the services

12     that are available.  This is the

13     counselor.  This is how you get to the

14     office.  Because I will have to say this

15     in criticism -- and this is historic, and

16     I come from a family that has sent their

17     kids to public school.  My son is still

18     in public school.  Hopefully he'll get

19     out next year.  And I'm a product of

20     Philadelphia public school.  My wife was

21     a former Philadelphia public school

22     teacher.  And user friendliness.  I mean,

23     I know some of it is because of lack of

24     dollars in as far as staffing, but when

25     someone calls the school, it's hard to
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2     maneuver.  In fact, from time to time, I

3     think some of your senior staff ought to

4     call a school just to see what's going on

5     and be like a secret shopper.  It's

6     difficult sometimes, and that's where we

7     can be of help.  We have to help these

8     parents be of help to their children.

9               Thank you.

10               DR. HITE:  Absolutely.

11               COUNCILMAN TAUBENBERGER:  Thank

12     you, Mr. President.

13               COUNCIL PRESIDENT CLARKE:

14     Thank you, Councilman.

15               The Chair recognizes Councilman

16     Henon.

17               COUNCILMAN HENON:  Thank you,

18     Council President.

19               A couple of quick questions to

20     follow up the first round.  We were just

21     talking about a few schools in my

22     district.  Is there explanation -- like

23     so it seemed like last year was a little

24     bit of a rough year.  So there's a lot of

25     fluctuation in their performance tiers.
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2     So, I mean, would it be better to have

3     this conversation offline or just -- how

4     can a school dramatically fluctuate, you

5     know, in over two digit?  I mean,

6     generally speaking.  I mean, like what

7     could be some of the contributors?

8               Now, Solis-Cohen is one of

9     them.  That may be because there was an

10     emergency situation there with them.  And

11     I know they do a great job, and my hat

12     goes off to everybody who had to endure

13     that all the way around.  And there was a

14     situation that I can't thank you enough

15     for, you and your staff and the

16     facilities management and the people that

17     are maintaining our facilities, working

18     with the PFT, the parents, and my office

19     to make sure that safety was first, and

20     then how are we going to start and finish

21     a school year with quality education.  So

22     really great job for that.

23               DR. HITE:  I've asked Tanya

24     Wofford -- she is the head of our

25     Research and Evaluation Office -- to come
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2     up and respond to Councilman.

3               (Witness approached witness

4     table.)

5               MS. WOFFORD:  Tanya Wofford.

6     I'm Chief for Evaluation, Research and

7     Accountability.

8               The growth metric is the area

9     that seems to impact schools moving up

10     and down fairly dramatically.  That's a

11     state measure that we get directly from

12     the state, and it indicates how

13     children -- if they're making

14     approximately a year's worth of growth

15     over the year or over the time period.

16               It's been complicated because

17     of the shift in testing with the PSSA and

18     the math and alignment of curriculum and

19     it's relatively new.  So we've been using

20     it since it came out.  So I think we need

21     to just look at it now.

22               COUNCILMAN HENON:  I mean, was

23     it a rough year last year?

24               MS. WOFFORD:  It's the year

25     before.
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2               COUNCILMAN HENON:  The year

3     before, because you had it measured

4     for --

5               MS. WOFFORD:  For '15-'16.  It

6     was the change from '14-'15 to '15-'16.

7     But that's a time when we shifted in the

8     testing and the Common Core in particular

9     and mathematics.

10               COUNCILMAN HENON:  I was going

11     to say, because from my end, I don't see

12     that.  I mean, some of the schools that

13     are in my district really -- I mean, in

14     addition to, as you hear a lot, not

15     having enough resources, not enough

16     supplies, I mean, they're really doing a

17     tremendous job.  And my schools face

18     different challenges in addition to

19     resources.  I mean, we have overpopulated

20     schools, which really presents a

21     community issue, and we have sat down, my

22     office, with the community and your

23     senior staff trying to figure out some

24     really complicated ways on how to address

25     it in the future.  And whatever our
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2     outcome and findings are going to be

3     here, I'm in a thousand percent to help

4     assist that and achieve the goals that we

5     need.

6               My one question -- so it was

7     brought to my attention.  Somebody on my

8     staff has -- we all have great people

9     that help you look smart and give you

10     some information.

11               There's a model in New York

12     City for a School Construction Authority.

13     I'm not sure if you're aware of that and

14     I'm not sure if that would improve or be

15     a model for improvement for the

16     operations at all, but if you can take a

17     look at it.  It's a quasi or separate

18     authority dealing with construction and

19     help.  I mean, I think they have measures

20     that actually improve the operations for

21     the district a little bit.  It's just

22     something just as an FYI.  As we grow and

23     address some of these issues, it may be

24     something we take a look at.

25               DR. HITE:  Sure.  To that,
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2     Councilman Henon and Mr. Council

3     President, our staff are available to sit

4     down with any Councilmen/women to look at

5     their schools if they have questions like

6     you had about like the growth scores and

7     the movement.  We will gladly do that.

8               COUNCILMAN HENON:  And you

9     typically and historically have offered

10     your staff to brief everybody.  Thank

11     you.

12               COUNCIL PRESIDENT CLARKE:

13     Thank you, Councilman.

14               The Chair recognizes Councilman

15     Domb.

16               COUNCILMAN DOMB:  Council

17     President, I want to give my time to

18     Councilwoman Gym and I'll come back after

19     her, because she has to leave early.  Is

20     that okay?

21               COUNCIL PRESIDENT CLARKE:  No.

22     The rules don't allow that.

23               I'm just kidding.  I'm just

24     kidding.

25               COUNCILWOMAN GYM:  Thank you so
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2     much.

3               Thank you, Council President.

4               Thank you, Councilman Domb, for

5     your chivalry.  I appreciate it.

6               A couple of quick questions.

7     Superintendent Hite, I really appreciate

8     your commitment around school breakfast.

9     School breakfast is critically important

10     because of the high rate of food

11     insecurity that exists amongst our young

12     people, and there are about 100 schools

13     in the City where less than half the

14     students get breakfast daily.  So could

15     you just reiterate for clarity what the

16     pledge is around what you hope to do?

17               DR. HITE:  Yeah.  We have a

18     percentage of our schools and we're

19     excited that we have -- we've increased

20     the percentage of schools that are

21     serving 70 percent or more children

22     breakfast, and they're doing that in a

23     variety of ways.  We saw a breakfast in

24     the classroom at H.A. Brown.  I think you

25     were with us, Councilwoman Gym, when we
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2     were there.  But we have a large group of

3     schools that fall between 30 percent and

4     69 percent of the children eating

5     breakfast in the morning.  And the pledge

6     is to have a requirement for a school to

7     take one of the approaches that provides

8     for children to access breakfast after

9     they arrive at school, and it's going to

10     be required until those schools reach 70

11     percent.  And so it will be a requirement

12     for schools to use an option that we make

13     available.  It could be grab and go,

14     breakfast in the classroom or some other

15     option that provides those children with

16     access to breakfast even if they are

17     showing up late to school.

18               COUNCILWOMAN GYM:  Thank you

19     very much.  I appreciate that and your

20     effort to do that.

21               The other area that I wanted to

22     ask about was Wordsworth and residential

23     treatment facilities in general and in

24     particular the School District's

25     responsibility for paying for the
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2     education portion of young people who are

3     in residential treatment facilities.

4               Obviously we've been deeply

5     concerned about reported problems at some

6     these facilities; namely, Wordsworth.

7     The District is estimated to spend about

8     $60 million annually on residential

9     treatment facilities for juveniles in

10     them.  It's my understanding you don't

11     actually get to evaluate the quality of

12     care necessarily.  You only receive

13     students as they return, if they do

14     return, back into their school settings.

15               We've worked, along with my

16     Council colleagues, in talking with

17     Secretary Ted Dallas, our city's DHS and

18     CBH departments about improving oversight

19     and accountability.  Can you talk a

20     little bit?  I mean, I think that we're

21     hearing that the School District would

22     like to be a partner in this work.  Have

23     you thought through or has there been any

24     thinking about how we can be a better --

25     how we can get all of our departments
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2     working together to make sure that this

3     $60 million that's spent actually goes

4     towards the right areas?

5               DR. HITE:  Absolutely,

6     Councilwoman.  We would be -- we would be

7     very engaged in the process with anyone

8     who is interested in talking about this.

9     You know, you and I talked about this,

10     and the challenge is out of our control

11     in some respect because of who assigns

12     these children to these facilities.

13               We continue to look at the

14     process for creating in-District, in-City

15     options for these youth that offer a very

16     different environment than the

17     environment that some of these young

18     people are placed in, and the fact that

19     some of these environments are removing

20     them from their neighborhoods and their

21     community is even more alarming.

22               So we will be glad to work with

23     you and anyone else, for that matter, to

24     address this issue.  And I know I called

25     Cheryl up, but this was actually
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2     something that Karyn Lynch is working on,

3     and we've been working through this issue

4     for some time.  And part of our -- part

5     of what we're trying to do is actually

6     decrease that number of children who are

7     going into out-of-District placements and

8     really look at the work that you saw that

9     Christina is doing, Christina Grant, is

10     doing in the Opportunity Network, along

11     with the work that Karyn and her team are

12     doing, but coordinating that with

13     Behavioral Health, DHS, hopefully the

14     courts so that we could have an

15     articulated strategy for putting these

16     children in places that will be more

17     supportive.

18               COUNCILWOMAN GYM:  And we're

19     really committed to doing that and

20     working as a whole Council on that.  I

21     think a lot of us on City Council are

22     very concerned and deeply invested in it.

23     I did tell Karyn Lynch that I was going

24     to be a champion on this issue, and I'm

25     very, very committed to it.  So thank
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2     you.

3               Thank you very much, Council

4     President.

5               COUNCIL PRESIDENT CLARKE:

6     Thank you, Councilwoman.

7               The Chair recognizes -- didn't

8     he say he wanted to go to the back?

9               All right, Councilman.

10               COUNCILMAN DOMB:  Thank you.

11               A couple more questions.  I

12     just wanted to bring up under

13     education -- I talked about this

14     earlier -- and the area that I know

15     you're familiar with is financial

16     literacy, and I'm trying to give a big

17     push on financial literacy being taught

18     in kindergarten through 12th grade, and

19     given Philadelphia's status as a

20     high-poverty city, I feel it's like

21     crucial that we offer financial literacy

22     in schools and in some ways -- I took the

23     calculus and the algebra courses and the

24     geometry.  I can't tell you the last time

25     I used those classes, but financial
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2     literacy is something that every child

3     needs.  They need to understand what

4     they're buying, what the value is, what a

5     mortgage is, what's a pension, all those

6     types of things, how to borrow money if

7     they want to borrow money, what the

8     interest rates are.  So in many ways,

9     it's some of the most important things we

10     need to teach people, especially those

11     people that are trying to climb out of

12     poverty.  And my belief system, it should

13     be taught from kindergarten to 12th

14     grade.

15               The Federal Reserve has a

16     program to teach financial literacy, and

17     I know, Dr. Hite, you're familiar with

18     it, because you've been supportive of it,

19     which is great.  And myself, the City

20     Controller, the Federal Reserve Bank of

21     Philadelphia, Philadelphia Higher

22     Education Network for Neighborhood

23     Development, TD Bank, Urban Affairs

24     Coalition have been working to bring

25     financial literacy into more Philadelphia
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2     classrooms.

3               So my question is, what can we

4     do, the Philadelphia School District, to

5     ensure that we can teach financial

6     literacy?  Because I do believe at the

7     end of the day it's part of the goal of

8     taking people out of poverty.

9               DR. HITE:  Yeah.  So as you and

10     I talked before, this is something that

11     I've done in other places and I think

12     it's really important here.  And our high

13     schools, by and large, do most of this

14     now.  It is a larger challenge and we

15     have to figure this out at the elementary

16     level, because there are certain state

17     requirements that then take time, and

18     because we have seven hours and four

19     minutes, it is -- it presses against that

20     time.  And so how we build into the day,

21     particularly at the elementary level, how

22     do we incorporate financial literacy as a

23     part of their work then becomes a part of

24     the strategy.  And I know Cheryl and her

25     team, Cheryl Logan and her team, can work
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2     to think about how do we do this at the

3     elementary level, the middle school

4     level.

5               As I indicated before, you

6     mentioned there are quite a few

7     individuals who are helping us with the

8     high schools.  I'll add Citizens Bank to

9     that as well.  But I think it's important

10     that it happens earlier as well.  And

11     I've been in other school districts where

12     all 6th graders go through a course,

13     although that course is not all year.

14     It's over a period of time.

15               COUNCILMAN DOMB:  Is the

16     question money?  Is that the issue?

17               DR. HITE:  It is -- the

18     question is not as much money,

19     Councilman, as it is the time of the

20     things that are already required in the

21     day.  So we require so much of PE, we

22     require so much of reading, we have

23     science, and then those requirements

24     squeeze the day so that it squeezes out

25     doing anything else.  And so what we try
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2     to do is to do that in a more integrated

3     way.  Like financial literacy is a part

4     of one of those things that I just

5     described.  So we have to figure out how

6     to do that, particularly in the

7     elementary schools.

8               But I will say that if it's a

9     requirement for the purchase of resources

10     and individuals or training, that will

11     present a financial problem, because we'd

12     have to pay for it obviously.

13               COUNCILMAN DOMB:  So the

14     Federal Reserve did a study telling us

15     that economically for one semester the

16     cost is about $28.28 per student to teach

17     financial literacy.  So I'm going to put

18     you on the spot.  I'm going to ask you if

19     by next year at this time can we have ten

20     public schools, K through 6, financially

21     literacy certified?  And as far as the

22     funding is concerned, we'll find the

23     funding for it.  I'll make a commitment

24     we'll find the funding from businesses or

25     whatever or we have to write a check, but
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2     we'll get the funding.  Okay?  But I'd

3     like to see ten schools financially

4     literacy certified, so that every teacher

5     from kindergarten to 6th grade is

6     teaching financial literacy.

7               DR. HITE:  Because I don't know

8     what the certification entails,

9     Councilman, I don't want to commit to

10     that, but I will commit to looking at

11     ways to do this in ten schools.  I will

12     commit to doing that.

13               COUNCILMAN DOMB:  I appreciate

14     that.

15               Let me give you another ask

16     that requires a commitment.  You know

17     what they say, if you don't A-S-K, you

18     don't G-E-T.

19               DR. HITE:  That's right.

20               COUNCILMAN DOMB:  Coding and

21     technology.  If you haven't read it, you

22     should read the Pennsylvania Economy

23     League's report that came out last week

24     about tech, about in the last 13 years,

25     25 percent of all jobs in the City were
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2     technology related and the fact that

3     $39,000 salary is -- the average income

4     in tech jobs is 39,000 higher than other

5     fields and that one-third of tech jobs in

6     Philadelphia don't require a college

7     degree, high school diploma.

8               In that light -- you probably

9     know about this -- I've issued a

10     challenge to the tech community.  I'm

11     sponsoring four high schools for

12     Sylvester Mobley to teach Coding by Kids.

13     I think it's Roxborough, Lincoln,

14     Bartram, and Edison.  We have 15 kids in

15     the 10th grade learning coding right now.

16     We're going to teach them in the 11th

17     grade and 12th grade, and the goal is to

18     get those 15 kids per high school jobs.

19     So 60 kids.

20               I've challenged the technology

21     community to do another 16 schools.  I

22     think we're up to 11 or 12.  These are

23     all public schools.  And our goal is to

24     have 300 kids in the public school

25     learning coding.
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2               It's so important.  How do we

3     make it a curriculum in high school,

4     coding?  Because really that's what

5     should happen.

6               DR. HITE:  And earlier I think

7     it was one of the questions I believe

8     around cursive writing and Cheryl was

9     responding that digital literacy is a

10     part of the state requirement now, and as

11     a result of that, then we have -- we

12     have, I believe, just under 60 schools

13     that are now doing some coding, high

14     schools and elementary.

15               COUNCILMAN DOMB:  That's great.

16               DR. HITE:  And we want to build

17     that out, but to your point, we have to

18     train individuals in order to teach that.

19     But we do have that in more of the

20     schools than we have financial literacy,

21     unfortunately.

22               COUNCILMAN DOMB:  Just so you

23     know, last week was Philly Tech Week.  I

24     was over at Drexel's Science Center, and

25     there's a company there that's
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2     manufacturing a coding for kindergarten.

3     We can actually teach kids in

4     kindergarten how to code.  And it's

5     pretty impressive.  I mean, if you want

6     to be connected and get it engrained in

7     them early, that's the way to go.

8               DR. HITE:  Yes.

9               COUNCILMAN DOMB:  All right.

10     Well, thank you very much for your

11     testimony.

12               Thank you, Council President.

13               COUNCIL PRESIDENT CLARKE:

14     Thank you, Councilman.

15               The Chair recognizes

16     Councilwoman Quinones-Sanchez.

17               COUNCILWOMAN SANCHEZ:  Thank

18     you.

19               I'm going to try to summarize

20     this.  I know it's getting late in the

21     day.  I just wanted to close out the

22     initial conversation around some of the

23     work with CBH, and we've been working

24     with our tech staff, Council President,

25     and Chris Goy, with CBH around some



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 269

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     datasets.  So I want to loop in Karyn

3     Lynch into that.

4               To me some of the low-hanging

5     fruit -- and, Dr. Hite, now that you're

6     on the Board -- is, we really got to look

7     at the datasets and the kind of resources

8     that are getting invested in our schools.

9     There has to be a protocol for review and

10     selection.  This issue of grandfathering

11     contractors forever is just like

12     unacceptable to me.

13               DR. HITE:  We agree with you.

14               COUNCILWOMAN SANCHEZ:  A matrix

15     for quality that both the school and CBH

16     can agree to.  I mean, everybody is doing

17     report cards.  DHS has done some creative

18     stuff.  And then some shared

19     decision-making around the choices

20     between the types of interventions on a

21     school-by-school basis has to be opened

22     up.  I mean, to me that's low-hanging

23     fruit, notwithstanding that I think

24     there's some agreement in Council that we

25     need to do a whole external audit of them
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2     as an institution.  I think for the

3     school base -- at the school base level,

4     I think we need to work on those

5     low-hanging fruit.  So I'll circle back

6     to Karyn around that.

7               I just kind of wanted to

8     highlight some of the common themes

9     around building utilization.  When we

10     designed Roberto Clemente, I remember how

11     deliberate we were about getting the

12     library placed that we didn't have to

13     open the entire building.  So when we

14     designed Edison, we talked about how the

15     field and we needed bathrooms close by.

16     Like we did all of these things because

17     we wanted schools to be open extended

18     hours, you know, and how we designed and

19     invested was part of that, and, again,

20     this new normal that those schools don't

21     serve as community anchors to me is a

22     little bit frustrating.  It's a common

23     theme as we work around this, and I just

24     kind of want to push all of us to be more

25     creative around -- to really get in the



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 271

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     weeds of how long can we keep school

3     facilities open and some of the green

4     spaces open in a shared responsible way.

5     And I mentioned this to Fran Burns.  A

6     few years ago when we worked on the

7     payment to the School District, I didn't

8     realize that we were going to create a

9     disparity around the selection of sites

10     throughout the City.  And so that has to

11     be readdressed, and as someone who really

12     pushed for that -- as Commissioner

13     Kathryn testified, we have more leagues,

14     and that's a great thing and we want to

15     continue to support them, but it is

16     really hard when people drive by places

17     and they're not being used and we hear

18     there's a permit issue, not a permit

19     issue.  And so I really want to encourage

20     us to work with that.

21               And in that same vein,

22     Councilwoman Gym talked about food.  A

23     few years ago we talked and there was

24     hearings around going back to adding

25     kitchens and healthy foods.  Where are we
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2     with that, and is that being incorporated

3     in our facilities plan?  Because we like

4     to tell people they can only drink water

5     and what they can eat.  So we are not

6     always checking what we're cooking and

7     serving our children.

8               DR. HITE:  Yes.  And thank you

9     for asking that question.  And my team

10     can come in and talk about the conversion

11     back to kitchens that you can prepare

12     fresh meals.  And we've converted a

13     number of them now back to full-service

14     kitchens, with the view towards

15     converting as many as we possibly can

16     over the next three to five years that

17     provide the space in order to do that.

18     Some based on the design, it's impossible

19     to do, but I think we have converted

20     quite a few of those now back to

21     full-service kitchens.

22               COUNCILWOMAN SANCHEZ:  Can we

23     just make sure that as we're looking at

24     these facilities plans, if that's going

25     to be a priority, if we're saying it is,
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2     that it's reflected on that?  I know,

3     Fran, as you work on your plan.

4               MS. BURNS:  Yes.  Since 2011,

5     29 percent of the students in 2011 were

6     serviced by full-service kitchens or

7     scratch cooking, and that's up to 57

8     percent today.

9               COUNCILWOMAN SANCHEZ:  Some of

10     my best memories in high school at

11     Mastbaum, we had a full-service kitchen

12     and the women let us prepare our own

13     breakfast menus.  It was so much fun, and

14     it became popular to come to breakfast,

15     and we all got to school on time, right?

16     Go figure.

17               DR. HITE:  Mine was a sheet

18     cake.

19               COUNCILWOMAN SANCHEZ:  No.  We

20     got some really fancy breakfasts, I must

21     say.  It was a great experience.

22               As it relates to some of the

23     food stuff, some of the things -- and

24     Councilman Domb has been wonderful about

25     visiting these schools and really walking
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2     through this stuff.

3               The protocols around throwing

4     out food when it's not used the same day,

5     not being able to give it to children

6     when we have excess food, like can -- I

7     mean, some of that stuff I understand it

8     is based on federal stuff, but could

9     someone explain to me why in food deserts

10     where kids go hungry -- and I say this

11     because Councilman Domb's office has been

12     helping us create a food bank at Elkin

13     School where kids go home over the

14     weekend and we're concerned about being

15     hungry.

16               Why is it that we got to throw

17     away food and why can't we give it to

18     children if we have excess food at the

19     end of the day?

20               MS. BURNS:  We're going to ask

21     Wayne Grasela, our Senior Vice President

22     of Food Services, to answer the question.

23     And we do at many of our schools have a

24     table where children will get the food

25     and then put their food that they choose
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2     not to take --

3               COUNCILWOMAN SANCHEZ:  During

4     lunch.

5               MS. BURNS:  -- during lunch.

6     So I'm going to ask Wayne.

7               (Witness approached witness

8     table.)

9               MR. GRASELA:  Good afternoon.

10     Wayne Grasela, Senior Vice President,

11     Food Services, School District of

12     Philadelphia.

13               We take as many measures as we

14     possibly can to try to reduce the amount

15     of food that is left over.  By national

16     federal regulation, a child for lunch

17     must take at least three of the five

18     components offered for a reimbursable

19     meal, and then -- which could be bread,

20     milk, juice, fruit, protein, et cetera.

21     So when a child doesn't want something,

22     we allow them to put it on the share

23     table, but we do whatever we can to try

24     to avoid that waste of food.

25               COUNCILWOMAN SANCHEZ:  But we
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2     still throw food out.

3               MR. GRASELA:  Unfortunately,

4     yeah.  Children take things that they may

5     not necessarily want to consume because

6     they have to take three components, yes.

7               COUNCILWOMAN SANCHEZ:  But at

8     the end of the day, if there is excess

9     food that is going to expire, we dump it.

10               MR. GRASELA:  Well, let's put

11     it this way:  If it's juice, it's put

12     back in inventory and reused.  If it's

13     milk, it's put back in inventory and

14     reused.  Bread products --

15               COUNCILWOMAN SANCHEZ:  If it's

16     fruit, if it's other --

17               MR. GRASELA:  If it's fruit, it

18     has good shelf life on it and it's

19     reused.  If a child takes it, we have to

20     dispose of it.  We have a policy we do

21     not let children remove food from the

22     school because there's a safety issue

23     with -- if a child puts, say, a sandwich

24     in his backpack, takes it home, doesn't

25     consume it for a day or two, there's a
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2     possibility of someone getting sick.

3               COUNCILWOMAN SANCHEZ:  So these

4     are all federal regulations?

5               MR. GRASELA:  Federal

6     regulations.

7               COUNCILWOMAN SANCHEZ:  So some

8     bureaucrat.

9               MR. GRASELA:  Unfortunately,

10     we're just the custodian.

11               COUNCILWOMAN SANCHEZ:  It's a

12     little frustrating for me.

13               MR. GRASELA:  I'm sorry?

14               COUNCILWOMAN SANCHEZ:  So we do

15     throw away food.

16               MR. GRASELA:  Yes.

17               COUNCILWOMAN SANCHEZ:  Okay.

18     Again, these are the kind of things that

19     it's hard to explain to folks.  And I say

20     this because I had a resident that lives

21     across the street from the school see

22     staff dump food, and the person said to

23     me as I was door knocking, This is crazy,

24     Maria.  The kids are hungry.  And every

25     day we see staff -- in this particular
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2     case -- and I won't reveal the source --

3     the people don't put it in the dumpster.

4     They kind of put it aside so that if

5     folks in the neighborhood want to take

6     it, they can, because even the staff

7     people feel like why are we throwing away

8     food that still can be edible.

9               MR. GRASELA:  It's primarily a

10     safety issue.  It probably is either

11     cooked or is expired, yes.

12               DR. HITE:  So we could --

13               COUNCILWOMAN SANCHEZ:  That's

14     why to me if we go back to natural

15     kitchens, we can control this better.

16     The fact of the matter is, some of the

17     reasons why these kids don't eat this

18     food, because it's not good.

19               DR. HITE:  Right.  And I

20     think -- so we should sit down with you

21     and explore ways to think about this

22     differently and --

23               COUNCILWOMAN SANCHEZ:  I think

24     we have to think about it differently.

25               DR. HITE:  And I do think that
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2     as the food becomes more appealing, you

3     don't have that problem.

4               COUNCILWOMAN SANCHEZ:  You

5     don't.  Ultimately if we cook food --

6     look, I started my charter school, I

7     insisted on a full kitchen.  To this day

8     the kids thank me about the food.

9     They're like, We ate good food every day.

10     We appreciate that.

11               DR. HITE:  And I think it's

12     also important to recognize that we feed

13     everybody.  I mean, but you're right,

14     some of the food is --

15               COUNCILWOMAN SANCHEZ:  But the

16     food is not adequate.

17               DR. HITE:  Right.

18               COUNCILWOMAN SANCHEZ:  And we

19     can agree to that.

20               DR. HITE:  Some food is better

21     than others.

22               COUNCILWOMAN SANCHEZ:  Yes.

23     Thank you.

24               Thank you, Ms. Chair.

25               COUNCILWOMAN BLACKWELL:  Thank
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2     you.

3               Councilwoman Reynolds Brown.

4               COUNCILWOMAN BROWN:  Thank you

5     very much.

6               So the rationale or the context

7     is that the School Progress Report is the

8     system used by the School District to

9     evaluate schools.  Schools that do not

10     perform well in this report may be

11     subjected to intervention or closure,

12     which for sure can be disruptive to the

13     process.

14               My observation and in

15     conferring with my staff, the concern is

16     that it appears as if the rating system

17     is driven more by the poverty level in

18     the school than by the quality of the

19     instruction and programming.

20               For example, there are 118

21     school reports of schools with a poverty

22     level at or below 60 percent.  Middle

23     class schools -- and that's relative --

24     only 11 of the 118 are in the

25     intervention status.
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2               Among the 206 school reports

3     with a poverty level of above 60 percent,

4     half of them are labeled intervention.

5               So the question is, for those

6     schools who get labeled intervention,

7     what is the added layer, level of

8     intervention that you provide?  What is

9     the actual extra support that you

10     provide?  And do you believe or do you

11     agree that those rating systems are

12     driven by the impact of poverty?

13               DR. HITE:  I mean, I think

14     certainly there's a correlation between

15     poverty and performance, and I think that

16     part of what -- and we're a district

17     that -- where the vast majority of our

18     schools are in -- where the vast majority

19     of the students at the schools come from

20     circumstances of poverty.  You're right,

21     it's variations of that.  So we have some

22     extremely high, which are very different

23     than some that may be 60 percent, which

24     would be high for somewhere else.

25               But what we do is, the School
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2     Progress Report, while it captures

3     achievement, it also captures growth.  It

4     also captures climate, and the climate

5     also includes survey information from

6     parents, from students, and from staff

7     members.  And so the climate are things

8     like attendance, do I feel safe at my

9     school, do I feel -- suspension

10     information.  And then for high schools

11     it also includes those children who are

12     sitting for one of the CTE certifying

13     exams or for SAT or ACT or IB.

14               And so it's multiple factors.

15     It's not just a straight achievement.  We

16     used growth as the mechanism to show high

17     schools --

18               COUNCILWOMAN BROWN:  When you

19     say "growth," you mean growth in terms of

20     academic progress?

21               DR. HITE:  Yes, ma'am.  Growth

22     in terms of academic progress, and that

23     comes from the state too, by the way.

24     And then it produces an index score

25     across all schools.  And we have -- we
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2     focus on the intervene schools, but

3     that's important.  We want to lift

4     schools out of intervene.  And the

5     schools that are -- that we would deem

6     the most significantly at risk then we

7     target for more interventions, like the

8     turnaround network or additional -- that

9     would be the first set of schools where

10     we would put a reading specialist, if you

11     will, or a math coach.  So we target our

12     resources based on where schools fall.

13               And then the final thing I

14     would say is, even inside of all of those

15     categories, we also allow schools to --

16     we compare schools, and we're not

17     comparing based on actual performance,

18     but we're seeing who has similar -- who

19     may have similar demographics that are

20     performing better than and what can we

21     learn from those schools.  And so we have

22     what we call peer groups.  And then you

23     can lead in the peer group overall or in

24     any one of those areas that I talked

25     about, achievement, progress, climate or
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2     college and career readiness.

3               COUNCILWOMAN BROWN:  That's

4     informative, that it is just not tied to

5     achievement.

6               DR. HITE:  Yes.

7               COUNCILWOMAN BROWN:  With

8     regards to the CTE programs that

9     Councilwoman Blackwell, Sanchez, and

10     Parker care a lot about, just update us

11     on the possibility of growing those

12     number of programs.  Is that possible?

13     Is that doable, particularly as we look

14     at this new initiative called Rebuild?

15               DR. HITE:  Yes.  And the answer

16     is, yes, we are looking at those programs

17     and we're looking at the programs from

18     two perspectives.  One, what programs

19     should we have that we don't have where

20     there is a need for individuals to fill

21     job vacancies that are going to be in

22     this region.

23               COUNCILWOMAN BROWN:  Like

24     coding, right?

25               DR. HITE:  Like coding, right.
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2     So how do we think from that perspective.

3               And then, two, we're looking at

4     programs that we've had that have been

5     historical and here for years.  They're

6     at multiple schools, but it's not the

7     number of jobs that are available when

8     children finish those programs.  So those

9     children may finish with an area of

10     certification and then there are no jobs

11     available in those areas.  And so we're

12     looking at how do we then restructure

13     those programs so that they are --

14               COUNCILWOMAN BROWN:  They're

15     relevant.

16               DR. HITE:  So they're more

17     relevant.  So that's our process that

18     we're working through right now.  That's

19     how we designed the Center for Advanced

20     Manufacturing, if you will.  It's how we

21     design the dental labs -- or dental

22     assistant labs that are at schools,

23     because we're focused on areas where we

24     know we're going to need candidates for

25     the job market.
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2               COUNCILWOMAN BROWN:  That's

3     right.  Thank you.

4               I'll wait for the next round.

5     Thank you, Madam Chair.

6               COUNCILWOMAN BLACKWELL:  Thank

7     you.

8               Councilman Taubenberger.

9               COUNCILMAN TAUBENBERGER:  Thank

10     you, Madam Chair.

11               I couldn't agree more with

12     Councilman Domb as it relates to

13     financial literacy.  Coming from a

14     Chamber of Commerce perspective and

15     working with companies, they're looking

16     for employees that have some sense of

17     financial literacy, but also as

18     individuals.  I mean, I think part of

19     this program could be as simple as

20     various elementary schools, where

21     possible, could partner with a bank, open

22     a savings account for each child.  Once a

23     week each class goes to allow for bank

24     deposits, if they wish, giving any amount

25     of money, for maybe 20 minutes.  I think
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2     K through 4 would work.  I know this was

3     done when I was a kid, a student.  I

4     don't know if it's still done, and if it

5     isn't, it should be brought back.  I

6     think they can afford the time.  The bank

7     then would send one or two employees in.

8     And having that connection with companies

9     I think is so vital and so lacking, and I

10     found that out as a Chamber of Commerce

11     person.

12               This, I think, could be a great

13     deal to help financial literacy, and

14     having that bank employee maybe just give

15     a ten-minute tutorial or a five-minute on

16     what's happening with that money, it's

17     going to increase interest, you can use

18     it later as a savings account for college

19     or a car that you might wish.  I think

20     it's important.  I think we got away from

21     it.  I don't know if elementary schools

22     still do that, partnering with banks in

23     Philadelphia.

24               DR. HITE:  We don't at the

25     elementary level and --
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2               COUNCILMAN TAUBENBERGER:  Not

3     to cut you off.  That's where it really

4     starts.  That's where the good practice

5     comes into play.  And it could be small

6     amounts of money.  It could be 50 cents,

7     60 cents, a dollar maybe.

8               DR. HITE:  Right.  And I'll

9     just add that Cheryl Logan is working --

10     she's working on this.  She in her

11     previous experience opened a bank in her

12     high school, and the children were --

13     children went through the bank management

14     program at the actual bank and then

15     operated a full-service bank at the

16     school for staff and students, and we're

17     looking to do that here as well.

18               COUNCILMAN TAUBENBERGER:  I

19     think that's a great idea.

20               DR. HITE:  And those young

21     people were also the young people who

22     taught everyone else in the school

23     financial literacy.

24               COUNCILMAN TAUBENBERGER:  I

25     think that could be infectious.  I think
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2     it draws young people in.  And also if

3     worked properly, having a bank involved

4     draws their employees in.

5               You ask Philadelphians that

6     work every day or small entrepreneurs or

7     even in large companies.  Very few have

8     been in a Philadelphia public school

9     recently.  So I think it's a good

10     opportunity, and I thank Councilman Domb

11     for spurring my mind.

12               Thank you, Madam Chair.

13               COUNCILWOMAN BLACKWELL:  Thank

14     you.

15               Councilman Domb.

16               COUNCILMAN DOMB:  Thank you,

17     Madam Chair.

18               A couple more quick questions.

19     I want to piggyback on Councilman

20     Taubenberger's comments about the

21     financial literacy.  I always say to

22     young people there's two ways of using

23     money or spending money.  One is butter

24     and the other is investments.  And

25     whatever you spend that's butter melts
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2     away and whatever you spend on

3     investments goes up in value.  And the

4     whole key to life, to a degree, is the

5     more allocation at a young age you put

6     towards investments, the more butter you

7     could have later.

8               But having said that, I'm going

9     to ask you a question on real estate

10     taxes for a minute.  The City of

11     Philadelphia recently went through a

12     commercial assessment.  I think the

13     School District is doing something

14     similar.  I may have missed it, but is

15     there any forecast of potential revenue

16     on the assessments or appeals that you'll

17     be filing?

18               MR. MONSON:  Thank you,

19     Councilman Domb.  We filed assessment

20     appeals for the current tax year on, I

21     believe, about 140 parcels.  They have

22     gone -- they're almost finished with the

23     second step of the judicial process.  We

24     were pleased to see that a lot of the

25     reassessments that the City did actually
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2     mirrored or even slightly higher than

3     what we had pegged the actual numbers to

4     be.  So we are waiting for certain

5     judicial actions before we can move

6     forward in actual appeal hearings.  At

7     the same time, we are engaged in

8     settlement negotiations, where

9     appropriate, with the different owners.

10               This would be -- basically it's

11     kind of one-time money in the sense that

12     next year, the new assessments will kick

13     in.  So unless there's a large difference

14     between what the new City assessment is

15     and what our revised assessment is, it

16     would be one-time money, not recurring.

17     But we're still hopeful for getting

18     something out of it, not to the extent of

19     obviously the 65 million.  That was for

20     every commercial property.  This is just

21     140 properties that we saw as the most

22     egregious in being off.  Believe me, as

23     soon as I have results or anything to

24     report, I will be letting everybody know.

25               COUNCILMAN DOMB:  And would you
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2     be -- would the analysis be to take the

3     140 that you filed and compare it to the

4     current assessments that the City just

5     recently updated to see if there's any

6     kind of a delta difference up or down?

7               MR. MONSON:  So our team has

8     been doing that since the new City

9     assessments came out, trying to get

10     those, one, because I think it could

11     potentially help settlement talks.

12     Obviously if we can get someone to agree

13     and even maybe it will actually have a

14     settlement, which will give money to the

15     School District now and actually help

16     next year in that if you have an

17     agreed-to settlement the City is

18     comfortable with, there won't be an

19     appeal next year.  So it will actually

20     help with all of our real estate for the

21     following year and reduce the number of

22     appeals.  But we are looking at all

23     those.

24               Every property is different.  A

25     significant portion have been pretty
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2     close to where we thought our experts had

3     estimated they should be.  That was

4     obviously comforting for us.  A couple

5     outliers but not a lot.  So we're hopeful

6     that it will be a good opportunity for us

7     to get those one-time funds in.  And,

8     again, we'll keep everybody apprised when

9     we know something.

10               COUNCILMAN DOMB:  Thank you.

11               Another question on schools.

12     I'm a big fan -- Councilman Jones took me

13     on a tour of the Randolph School.  I

14     thought it was a phenomenal school, by

15     the way, phenomenal.  I mean, the welding

16     class, 52 welders in there are going to

17     get jobs earning 50, 60, 70 thousand a

18     year at PGW.  The more we can do of those

19     types of schools, it's phenomenal for

20     people in the City.

21               And in that light, I saw a

22     class of -- the Fire Department had a

23     class in there, and I was wondering, are

24     there also classes for Police and first

25     responders?  Is that something we can do?
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2     Because I know we have a shortage of

3     hiring policemen.

4               DR. HITE:  I don't think we

5     have a comparable class for Police, but

6     we can explore that.  You saw the fire

7     class at -- fire rescue class at

8     Randolph.

9               COUNCILMAN DOMB:  Yes.  That

10     was great, by the way.  They're doing a

11     great job there.

12               And in that light, down the

13     road we might want to think about having

14     a specific high school for first

15     responders, Fire Department, Police,

16     whatever, and actually train them.  And

17     you can really go a step further and

18     actually have the physical educational

19     classes trained for what they want to go

20     into.  So you can really cater to those

21     fields, and then they could hire them

22     from graduation.

23               One other comment and I'll turn

24     it over.  The Navy Yard, which is a huge

25     success, is a KOZ, the Navy Yard.



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 295

1       5/10/17 - WHOLE - BILL 170195, ETC.

2               DR. HITE:  Yes.

3               COUNCILMAN DOMB:  We went from

4     zero jobs in the mid '90s to 12,000 jobs.

5     The Urban Land Institute recognized the

6     Navy Yard in May as the number one

7     adaptive reuse of space in the country.

8     And my thinking is, why can't we build a

9     high school there -- follow me for a

10     minute -- that's for tech that is 9th to

11     12th grade where all these companies,

12     like Urban Outfitters and Glaxo and so

13     forth, could hire people one day a week,

14     9th to 12th grade, to work in their

15     companies, could send in executives from

16     their company to guest lecture these

17     classes and connect these companies with

18     education of a technology type high

19     school.  That's the perfect location to

20     do it.  Just a suggestion.

21               DR. HITE:  Thanks.

22               COUNCILMAN DOMB:  And I thank

23     you for your testimony today.

24               Thank you, Madam Chairwoman.

25               COUNCILWOMAN BLACKWELL:  Thank
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2     you.

3               Councilwoman Sanchez.

4               COUNCILWOMAN SANCHEZ:  Thank

5     you.

6               I'm also a CTE graduate, and

7     it's wonderful to see all these programs.

8     In my junior year, I worked Fridays after

9     January at Aetna.  In my senior year by

10     January, I was working full time at

11     Cigna.  And so, you know, we did a lot of

12     creative things, and I'm glad that we're

13     making those investments and looking at

14     the connectivity between those jobs and

15     permanent jobs.  I have friends of mine

16     who started at Cigna back then and still

17     work for them.  I have Independence Blue

18     Cross.  So anything we can do to enhance

19     that is going to be great.

20               As it relates to that, some of

21     the conversations we've been having as it

22     relates to the construction industry --

23     and I had asked Ms. Logan this before,

24     and I had this conversation with the

25     carpenters.  I visited them in their open
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2     house on Friday.  Because they sit on the

3     local Board and on the state Board, in

4     the pilot project with Penn, are the

5     young people going to be allowed access

6     into the jobs without the requirement of

7     additional tests?  That's been one of our

8     challenges, the fact that even when our

9     kids pass the state test, in all of our

10     pilots, even the ones back in the past,

11     they still have to take the union test.

12     Are we working to try to realign that?

13               MS. LOGAN:  Cheryl Logan, for

14     the record.

15               Yes.  At the end, they will

16     have to take the state test, but they

17     have committed to helping young people go

18     all the way through the program.  At some

19     points they could not enter the program,

20     but they will have gone through the

21     program and then take it at the end.  And

22     the idea around that is that through the

23     performance activities that they do, they

24     will gain the practical knowledge that

25     they can apply when they have to take the
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2     written test.

3               COUNCILWOMAN SANCHEZ:  So they

4     won't have to take an additional test?

5               MS. LOGAN:  No, they will not.

6     That was part of the arrangement.

7               DR. HITE:  The year is

8     preparation for that test.

9               COUNCILWOMAN SANCHEZ:  Because

10     I think some of it was around realignment

11     of hours, all of those types of things.

12     That's good.  That's good to hear, and

13     we'll be watching that very closely.

14               Last year we had a conversation

15     around procurement and local preference

16     and where the District was as it related

17     to minority and local participation.

18     Have any improvements happened along

19     those lines in the last year?

20               MR. MONSON:  So in terms of our

21     actual performance, we actually continue

22     to, in terms of M/WBE goals, to exceed

23     our 25 percent overall participation

24     goal.  We've actually exceeded about 35

25     percent over the past five years average,
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2     anywhere from 30 to 42 percent depending

3     on the year.

4               What I will also say is, we're

5     actually looking at our minority

6     participation program and our whole

7     procurement process, an opportunity to

8     kind of rebuild and look at these issues,

9     local preference issues, and engrain all

10     of this into the procurement culture and

11     practice and tie the work back to the

12     children we serve.  We want this to all

13     be interconnected.

14               We're trying to update policy

15     and corporate disparate study into

16     participation rates and still best

17     practices through research, build local

18     relationships, trying to get a piece of

19     it that we've not always been as good as

20     we should.

21               COUNCILWOMAN SANCHEZ:  So does

22     that include some of -- what are going to

23     be your challenges around de-bundling?  I

24     mean, we have it as a city around

25     de-bundling and making some of these
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2     contracts more accessible to smaller and

3     help grow the market.

4               MR. MONSON:  I think it's a

5     balancing act trying to figure out how

6     you do it without -- while still making

7     sure we're using our dollars as

8     efficiently and effectively as possible.

9     So going after every last penny -- and

10     I'm the CFO.  I'm not supposed to say

11     this, but going after every last penny

12     may not be as important as making sure --

13               COUNCILWOMAN SANCHEZ:  I get

14     it.  We just --

15               MR. MONSON:  But we do need to

16     balance it out.

17               COUNCILWOMAN SANCHEZ:  Right.

18     We don't want to give this to -- again, I

19     look at these multi-national who drive a

20     truck over the bridge, who are not paying

21     wage taxes and other things.  I know

22     there's a balancing act.  I just feel

23     like we got to continue to push

24     ourselves.

25               And then finally while I have
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2     you, Uri, there was a big issue in the

3     middle of the year when the formula

4     changed and schools lacked

5     predictability, particularly charters.

6     How are we planning for next year,

7     particularly around leveling and holding

8     some of the principals harmless as the

9     numbers shift?  I mean, that became an

10     issue at all schools.  What are we doing

11     this year?

12               MR. MONSON:  So a couple

13     things.  We actually -- and Fran had

14     mentioned this a little bit, about our

15     enrollment office and our demographics

16     office.  We took it out of Finance to

17     help it inform and kind of go and

18     professionalize what it's doing even

19     better.  I mean, it was very good.

20     Trying to track enrollment trends and

21     changes earlier in the year so we can

22     make changes over the summer, even if we

23     can see them, so it doesn't become that

24     leveling process.

25               One of the major investments
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2     that we made when we got the new money

3     from the commercial reassessment was to

4     put in a hold harmless for all K through

5     3 classes, with the heavy investment in

6     early literacy.

7               COUNCILWOMAN SANCHEZ:  I'm

8     concerned around CTE programs and others,

9     because it's one thing.  Do we do

10     recruitment?  I mean, we talk about that

11     and some of the schools that are hit so

12     hard.

13               MR. MONSON:  And CTE brings its

14     own particular issues because of its

15     unique rostering requirements, both in

16     the state.  One of the things that the

17     Budget Office worked with very closely

18     with the CTE office going into the budget

19     process with the schools was to really

20     try and align those rostering

21     requirements and working with the

22     rostering office.  So we try to do a lot

23     of proactive work on that.  And then

24     again, as our CTE -- working to fill the

25     CTE programs as well.  It's something
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2     that we're going to watch closely and

3     try -- we're trying to mitigate wherever

4     we can, both in terms of making the

5     leveling process smoother involvement,

6     get it done as quickly as we possibly

7     can.  We got it done a week earlier this

8     past year than previous years.  We're

9     going to continue to try to get it done

10     as quickly as possible, and with the K

11     through 3 mitigation, hopefully that will

12     help as well.  But it's -- we're, on the

13     one hand, trying not to disrupt --

14               COUNCILWOMAN SANCHEZ:  And I

15     know at the lower grades it's important,

16     but I also feel like we need to do better

17     recruitment at that level.  And I know

18     that there were some issues last year

19     with the high school fair and all this

20     other stuff.  I don't want to get into

21     all the details of that.  I just feel

22     like -- and I know today, for instance,

23     Mastbaum was holding an alumni event and

24     I know the alumni there is trying to get

25     more active in recruiting kids over
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2     there.

3               I just feel like, again, the

4     new normal has limited our ability to

5     kind of promote the good things, to

6     Councilman Domb's point, and really

7     filling up those slots.  I think we've

8     pushed that agenda.  We want to see it

9     enhanced.  At the same time, schools are

10     taking cuts on it, right?  And so if you

11     sat here and you told Council folks CTE

12     programs are all getting adjusted next

13     year, it goes counter to the narrative

14     that we have here, and it's because of

15     enrollment and because young people do

16     not enroll early enough into some of

17     those programs.

18               MR. MONSON:  I think part of it

19     is enrollment and part of it is that we

20     were -- and this is internal.  This is on

21     me as much as anything -- is not --

22     making sure that when we were assigning

23     staff based on the needs, that we had the

24     particular needs of the CTE programs and

25     their particular rostering in mind, and I
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2     think we've done a better job of this

3     this year, so I'm hopeful that will also

4     help ease some of those concerns.

5               COUNCILWOMAN SANCHEZ:  Thank

6     you, Madam Chair.

7               COUNCILWOMAN BLACKWELL:  You're

8     quite welcome.

9               Councilman O'Neill.

10               COUNCILMAN O'NEILL:  Yes.

11     Thank you.

12               Good afternoon, Dr. Hite.

13               DR. HITE:  Good afternoon.

14               COUNCILMAN O'NEILL:  Just a

15     couple of local issues, I'll say, up in

16     the Far Northeast, both involving schools

17     that have high levels of English as a

18     second language.  And one is just a

19     beautiful school.  It was probably

20     designed in the '40s or '50s.  We don't

21     build them like this, big front lawn,

22     Rhawnhurst School on Castor Avenue.  And

23     in that area there isn't a playground

24     around there.  In fact, there are four

25     conservative Jewish congregations that
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2     can't go outside their boundaries on

3     Saturday with the women and their

4     children because the playground is so far

5     away.  And they had come as a group, come

6     to me, and asked if there was some place

7     we could build just a small playground to

8     take children.  And then I said, Well,

9     it's something that probably would be a

10     nice in-fill anyway, because there really

11     isn't anything that people can easily

12     walk to from that area, even when they go

13     up to the big playground up at Bustleton

14     and Solly.

15               So I wasn't getting anywhere

16     and there was always word back that the

17     School District is not doing anything

18     with the City until budgets are settled

19     and things.  Well, we're passed that.

20     The lady that's sitting behind me,

21     Ms. Burns, was phenomenally quick once I

22     called her and said, Hey, let's get on

23     this.  It's been hanging around too long.

24     I've had money in the budget, about

25     $300,000, to get this thing going.  Not
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2     anything elaborate, but I thought it's a

3     win-win.

4               There's a spot in the school

5     that is macadam now.  It's not part of

6     the grass area.  Teachers parking is on

7     the other side of the building.  And it

8     would both be a sustainability project,

9     because it would get rid of a lot of

10     macadam, and something that would be a

11     good partnership and wouldn't cost the

12     School District any money.

13               We hit a roadblock.  The School

14     District has had a prohibition for many

15     years -- I don't know how long, but I

16     think it's a long time -- of no swings.

17     I can't put a playground in without

18     swings.  And people can't understand it

19     when I tell them that.  However, I'm

20     thinking that it wasn't that long ago

21     where you wouldn't want swings in

22     playgrounds if you were really into risk

23     management, because oftentimes there was

24     nothing but concrete underneath because

25     the -- whatever the wood chips were,
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2     whatever we were putting over that

3     concrete, were never in the right place

4     when you were around the swings because

5     they had been kicked up, and it was a

6     negligence kind of nightmare.  Now we

7     have padding that feels like you're

8     walking in a space station or something

9     and you really don't have a problem with

10     it, and we have different parameters for

11     how close the swings can be to everything

12     else and each other and there's all kind

13     of rules that weren't around probably

14     when this prohibition was put in.

15               If you could look at that and

16     see if there's a possibility going

17     forward with the new technology we have

18     to get started.  When I look at suburban

19     schools, particularly elementary schools

20     that have some fairly elaborate

21     equipment, I don't need to do anything

22     like that.  There's always swings

23     somewhere in there.  Kids just love

24     swings.  And if you could get back to me,

25     I'd like to see if we can do it.
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2               DR. HITE:  Okay.

3               COUNCILMAN O'NEILL:  The second

4     thing is totally different.  The Loesche

5     or Loesche at Tomlinson and Gifford, a

6     high-performing school, it's in an old

7     and a new neighborhood.  One side is the

8     old Somerton.  The other side is the new

9     immigrant population, and the playground

10     is right next to the school.  We did some

11     improvements over the last few years and

12     it really went from being empty to being

13     really full, and people that hadn't used

14     it in years are coming in, and it's

15     worked very well.

16               The problem is the school

17     itself sits back from the street above

18     Tomlinson, abuts Bustleton, the busier

19     street.  Tomlinson is pretty busy too.

20     And for some reason I haven't been able

21     to get an answer.  There's a small

22     parking lot for the teachers in that

23     space, but there's a perfect driveway

24     that takes you in from Bustleton, out on

25     Tomlinson, and you could drop the kids
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2     off in front of the school.

3               I don't know what the issue is.

4     I don't know how long it's been going on.

5     But the parents are not allowed to drop

6     their kids off in front of the school.

7     So both at the south end right at

8     Tomlinson, people are -- because people

9     do this.  They let their children out

10     across Tomlinson Road just to run across

11     the street and all this.  It's a -- I've

12     had the police out there.  They just

13     can't keep up with it every day with

14     their manpower, but they say it's a

15     horrible, dangerous accident waiting to

16     happen kind of thing.

17               And then at the far end, which

18     is all playground and residences, there's

19     a walkway also.  The walkway goes from

20     Tomlinson all the way up to the back end

21     of the playground, and it is parallel to

22     the fence that's separate.  So people are

23     told to come up to that recreation center

24     and then there's a gate to take them into

25     sort of the back of the school or the
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2     side of the school.  And we have nothing

3     but problems up there with people

4     dropping kids off and blocking driveways

5     and then taking 20 minutes on a

6     round-trip walk down to the school.

7               It's just -- the police are out

8     there.  They're writing tickets.  They're

9     arguing with parents.  I thought they

10     were sort of renegade parents who didn't

11     want to get in the line in front of the

12     school.  No.  They're absolutely told

13     that's the issue.

14               We have a sub-issue dealing

15     with the fact that when the School

16     District did such a nice job after the

17     snowstorm of cleaning their sidewalks,

18     they didn't clean that thousand foot

19     walkway that they're telling people to

20     take.  It was nothing but a pile of ice.

21     So at least we should be consistent.

22               But if you could look into

23     why from -- and especially get a risk

24     management expert out there.  I just

25     can't understand why we can't make this
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2     work.  I have other schools that have

3     problems, but nothing like this with the

4     afternoon congestion.  It's in most

5     schools to some extent.  This is kind of

6     outrageous looking at that driveway that

7     would be the normal place.  If you could

8     just look into that, I'd appreciate it.

9               DR. HITE:  Thank you.

10               COUNCILMAN O'NEILL:  Thank you.

11               COUNCILWOMAN BLACKWELL:  Thank

12     you very much.  Thank you.

13               Councilwoman Reynolds Brown.

14               COUNCILWOMAN BROWN:  Yes.  I

15     have a quick follow-up to the question

16     regarding the intervention activities.

17     Can you just cite -- and you may have

18     done this and I missed it -- cite a

19     sampling of resources that the provider

20     to schools once they are labeled

21     intervene or intervention again for me.

22     And is that separate from the normal

23     budget allocation that this school would

24     receive?

25               DR. HITE:  It's part of -- yes,
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2     it is separate.  And so the -- I used a

3     couple of examples.  One was the -- some

4     of those schools who were the lowest

5     performing were the first cohort of the

6     literacy work that we were doing, so that

7     we targeted that early literacy work into

8     those schools.  So they're the first

9     schools to receive the training.  They

10     were the first schools to receive the

11     classroom libraries.  They were the first

12     schools that received the literacy

13     specialists.  And they were the first

14     schools to receive a math coach if in

15     fact that was provided as well.

16               COUNCILWOMAN BROWN:  And so

17     when they are fortunate enough to get

18     those additional subsequent resources, do

19     you keep records of whether or not that

20     indeed impacts to make a difference for

21     that school?

22               DR. HITE:  We do, yes.  We do.

23     And this is year two for the first

24     cohort, and then the last cohort will be

25     trained this summer.  But those -- it
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2     goes by need.  So we started with the

3     schools that intervene and then just

4     moved up.  And so the first cohort of

5     schools were practically all intervene.

6               COUNCILWOMAN BROWN:  Okay.  I'm

7     curious to know now that your wizard

8     right here that deals with special

9     education has been on board for almost a

10     year, has there been or what has been the

11     progress with regards to IEPs?  One of

12     the areas I anguished about for years is

13     how long it took the School District to

14     conduct IEPs for families, only for there

15     to be a change with your predecessors,

16     and then the parent and student have to

17     start all over again with a new IEP.

18     We've lost a whole school year for a

19     child that's older.

20               So what has been the progress

21     in the handling and the movement of IEPs?

22               MS. LOGAN:  So we restructured

23     our division just to really -- and

24     restructure is too strong a word, but we

25     added support for the division.  So we
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2     have -- we're divided into networks, and

3     networks have directors to -- which their

4     principal job is to really support and

5     train teachers, but one of the things

6     that we didn't have were really kind of

7     like case managers to do some of that

8     work and to ensure that.  So we did add

9     those for all of our regions.  And so

10     what we have heard anecdotally -- because

11     at the end of the year, we'll be able to

12     really look at do we have a decrease in

13     comp ed requests and those kinds of

14     things that will really give us -- let us

15     know -- like those are the things that

16     kind of end up in your office for

17     constituent service that Evelyn sometimes

18     talks to us about.  At the end of the

19     year, we'll be able to see whether that

20     really moved the needle on that, and I'm

21     happy to provide that data because we're

22     going to be looking at it, because it was

23     a significant investment in terms of the

24     way we supported our teachers.

25               Our teachers have to not just
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2     teach their students, but also to do the

3     IEPs, make sure they talk with the

4     general education teachers, hold IEP

5     meetings and support parents as well, and

6     so we felt that they needed another layer

7     of support just to help them manage those

8     kinds of things and to also help them

9     when they get into difficult situations

10     with some folks who could be potentially

11     litigious so they're not in those

12     situations.

13               So so far -- and I can just

14     report on it anecdotally because I won't

15     have data until the end of the year, but

16     I'll be happy to share that with you and

17     invite you over to see the progress.

18               COUNCILWOMAN BROWN:  I

19     appreciate that.

20               So if you could speak to three

21     priorities for the coming year in your

22     wheelhouse, what are they?

23               MS. LOGAN:  So the first one is

24     we are adding two programs -- thank you

25     for the question.  We're adding two
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2     programs where we are going to be able to

3     bring some kids back that we had to send

4     to private schools.  One is the expansion

5     of the program for deaf and hard of

6     hearing, which we actually started this

7     year in kindergarten at Hancock and

8     expanding that at Bache-Martin.

9               The second one -- we also are

10     doing that at Lankenau.  Lankenau High

11     School will add a vision program in the

12     fall.  So we've been working throughout

13     this entire year to prepare the facility,

14     to identify the seven to nine students,

15     and then also to prepare the current

16     student body to receive this group of

17     youngsters into their school, young

18     people into their school, and how they're

19     going to support those people.

20               I would say the second one is

21     to reduce the number of students who

22     need -- to kind of shift how we support

23     students so that we have rather than

24     having adults who are following kids

25     around, that we think about close adult
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2     support so that students who need support

3     have it and students who don't

4     necessarily need that support anymore

5     because they've gotten older or they

6     don't necessarily -- as students get

7     older, they don't want the support.  I

8     would say that that's the second thing

9     that we're working, and we actually set a

10     goal for 5 percent decrease, and we're

11     going to look at -- November is our date,

12     because we started this past November.

13     So we're looking November to November.

14               And then I would say the third

15     is that we have as part of our director

16     corps, we hired two new directors, who

17     are both attorneys, who have done work in

18     supporting school districts with special

19     education concerns and to see how -- them

20     working with school teams to see where

21     they can avoid problems and issues.  As

22     you know, most of it breaks down in a

23     relationship and communication and that

24     parents don't know what's going on, and

25     to help school teams manage.  And so I
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2     would say those are the top three things

3     that I would say.

4               COUNCILWOMAN BROWN:  Okay.  So

5     I would underscore that last item,

6     because typically at that stage, parents

7     are scared and believe they do not have

8     an advocate for their child.  In fact,

9     they only believe that the School

10     District wants the kid expelled and put

11     in Camelot and think that that's the

12     answer and the resolution, which

13     oftentimes is not, which just further

14     pushes that kid down and mitigates levels

15     of success.  So we'll look to hear what

16     the yield of that kind of engagement is

17     next year.

18               MS. LOGAN:  I'm happy to have

19     a -- come and do a one-on-one with you

20     and our team --

21               COUNCILWOMAN BROWN:  We would

22     like that.

23               MS. LOGAN:  --- to give you

24     that information.

25               COUNCILWOMAN BROWN:  Terrific.
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2     Thank you.

3               Thank you, Madam Chair.

4               COUNCILWOMAN BLACKWELL:  Thank

5     you.

6               Councilman Domb.

7               COUNCILMAN DOMB:  Thank you,

8     Madam Chair.

9               I have two more questions for

10     you.  I was actually reviewing the

11     capital programs for the next five years

12     by district, and what I noticed is that

13     there's usually one -- not every

14     district, but there's usually one big

15     project in each district.  I'm assuming

16     that's a new school?  Because some of

17     these are $36 or $40 million.

18               DR. HITE:  Could be a major

19     renovation, like Dobbins.

20               COUNCILMAN DOMB:  Right.

21     That's a major renovation, Dobbins.

22     Because in Council President Clarke's

23     district, Dobbins is 50 million out of 72

24     million being invested.

25               DR. HITE:  Yes.
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2               COUNCILMAN DOMB:  Big one.  So

3     my question isn't Dobbins in particular,

4     but in general, have we looked at all of

5     the really, really big investments and

6     determined that that's the best use of

7     the money versus spreading out over other

8     schools and trying to maybe figure out a

9     way to better use our investment

10     opportunity versus like -- I'm using that

11     as an example, but even in -- I don't

12     know what Motivational High School is,

13     but in Council District 2, we're spending

14     $20 million out of the 42 million being

15     spent in that district.

16               MR. MONSON:  So I think part of

17     it is a balancing act we're always

18     looking at, and that's part of why having

19     the Facilities Condition Assessment and

20     index allows us to really make sure that

21     we're not putting money into a facility

22     we shouldn't be putting it into and that

23     we're making decisions based on what the

24     actual needs are, the condition of the

25     facility, and also looking at the
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2     utilization.  And I think that empiric

3     data is what we're trying to use to

4     design the capital program and design the

5     investment.  So all those factors go into

6     it, but --

7               COUNCILMAN DOMB:  In, I think

8     it's, Councilman Henon's district, the

9     Meehan School is 36.6 million.  Is that a

10     new school?

11               MS. BURNS:  That's a planned

12     replacement, yes.  Yes, that's a new

13     school.

14               COUNCILMAN DOMB:  Brand new

15     school?

16               MS. BURNS:  Planned, yes.

17               COUNCILMAN DOMB:  Because

18     that's 36.6 million out of a $51 million

19     budget.  So my question is, is that

20     school needed?  Could those kids be

21     divided up by other schools and that 36

22     million be used for all the other schools

23     in that district?

24               MS. BURNS:  $36 million across

25     all the schools in that district is
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2     actually like $2 to $3 million in a

3     school.  It goes a long way and, at the

4     same time, it also within the capital

5     improvement sometimes doesn't achieve

6     what you think it would.

7               The replacement of the Meehan

8     School is primarily because we have an

9     overcapacity at all of the schools in

10     that area and, therefore, that is a

11     suggested and recommended appropriate

12     investment.

13               COUNCILMAN DOMB:  The thing

14     that bothers me is that as soon as we

15     invest 36 million and if we close it in

16     three years, we're lucky to get 2

17     million.  I'm just mentioning that

18     because I think there's an opportunity

19     for creative architects in the country to

20     figure out a way to build schools that

21     have better values at the end of their

22     life than what they currently have,

23     because I understand why they're

24     valuable, is you're tearing them down for

25     the land probably.
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2               DR. HITE:  Councilman Domb, the

3     other part of that is that the 36 million

4     investment at one site also addresses

5     issues at four or five sites in that

6     area, because he has significant

7     utilization, over-utilization at those

8     schools, overcapacity at those schools.

9     And so the Meehan investment actually is

10     an investment at multiple schools in that

11     area.

12               I would add that at Dobbins,

13     that's a project that predates many of us

14     who are sitting here and it was a

15     process -- that's a project that was

16     planned eight or nine years ago and

17     promised to that community, and we wanted

18     to make sure that we carried that forward

19     as an investment in that community.

20               COUNCILMAN DOMB:  I'm not

21     questioning that.  I'm just wondering if

22     the 50 million of the 72 million being

23     spent in that whole district is the best

24     use of that money.  Just something we

25     should look at.
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2               Let me skip to another topic,

3     which is, I guess, your report card, your

4     four goals.  Are we on track to hit those

5     four goals that you set out?

6               DR. HITE:  We're on track to

7     hit the four goals in the five-year

8     period, and you could see that each year

9     we -- we have to increase our performance

10     or outcomes in each of those areas.  We

11     have to create the targets, though, for

12     Goal No. 3, and we haven't quite created

13     those targets other than very effective

14     teachers and principals, but we do have

15     to create the targets there.  But we are

16     on track to hit all of the others in the

17     five years.

18               COUNCILMAN DOMB:  Okay.  All

19     right.  Thank you very much.

20               Thank you, Madam Chairwoman.

21               COUNCILWOMAN BLACKWELL:  Thank

22     you.

23               Councilman Green.

24               COUNCILMAN GREEN:  Thank you,

25     Madam Chair.
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2               I just have a few follow-up

3     questions to some questions earlier.

4     One, I do want to commend the School

5     District in reference to being proactive

6     in trying to bring in teachers.  I've

7     been hearing the commercials I think on

8     WURD and other stations, which is good,

9     as opposed to waiting towards the end of

10     the year to try to bring in new teachers

11     to the School District.

12               I had a question in reference

13     to some of the issues and concerns that

14     are happening at the state level.  I know

15     that there is legislation Representative

16     Grove has regarding the cigarette tax.

17     I'm curious from the perspective from the

18     School District how you're monitoring

19     that legislation and any concerns you

20     have in that regard.

21               MR. MONSON:  So, Councilwoman,

22     we're trying to monitor every bill that's

23     been proposed or offered that obviously

24     would have an impact on us.  The

25     cigarette tax --
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2               COUNCILMAN GREEN:  As well as

3     the sales tax as well, I guess?

4               MR. MONSON:  The sales tax, the

5     bills on number of charter seats.  I

6     mean, any of those would obviously have

7     an impact on us.

8               The cigarette tax in particular

9     that was introduced is a bill that is not

10     Philadelphia targeted.  It's just it's

11     this particular individual does not

12     believe that cig taxes should be used to

13     fund this way.  So we're tracking it.

14     It's been introduced previous years.

15     It's one of the ones we watch.  It's not

16     at the top of my concern list, I'll put

17     it that way, but we're watching all of

18     them.

19               COUNCILMAN GREEN:  Also I want

20     to commend the School District as well in

21     reference to the Solarize Philly

22     initiative.  Council President talked a

23     little bit about it earlier today.  I had

24     hearings last spring about how we can

25     have solar panels at schools, and we had
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2     a great press conference I believe about

3     two weeks ago, and I know some of the

4     funds from that initiative with the

5     Philadelphia Energy Authority will help

6     train School District students on how

7     they can learn installation and other

8     type of skill sets within the solar

9     industry.  So I think that was a great

10     opportunity.  I'm glad that the Energy

11     Authority was able to work with the

12     School District in that regard.

13               Finally, the City is going to

14     have an election next Tuesday, and one of

15     the ballot questions deals with best

16     value, which is an initiative that I've

17     worked on, along with other colleagues in

18     Council, to try to increase the number

19     and diversity of contractors that the

20     City works with.  I'm also looking at new

21     procurement ideas for PGW through best

22     value.  I'm curious from the School

23     District's perspective, do you use best

24     value or do you still use lowest

25     responsible bidder for your procurement?
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2               MS. BURNS:  Fran Burns, Chief

3     Operating Officer.

4               We have used best value in the

5     capital program construction side, and

6     it's worked.  And so it would be

7     something that on procurement, as Uri

8     mentioned, as we are redeveloping some of

9     our procurement practices, that we're

10     definitely open to, especially having

11     used it in capital.

12               COUNCILMAN GREEN:  I may be

13     reaching out to you in reference to some

14     of the best practices that you've been

15     using regarding best value as we look at

16     reforming some of the procurement methods

17     we have at PGW.

18               MS. BURNS:  Okay.

19               COUNCILMAN GREEN:  Thank you.

20               COUNCILWOMAN SANCHEZ:  I'm

21     going to be the last one here.

22               Real quickly, two things.  I

23     know we've been doing a lot of talking

24     about planning and stuff.  How are we in

25     the plan to readdress our feeder
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2     patterns?  How is that informing what may

3     be our facilities plan and future school

4     closing in light of our upcoming cliff?

5               DR. HITE:  We're looking, as

6     was indicated earlier, we're looking at

7     utilization and other factors as we plan

8     for school expansion or pending closures.

9     We don't have any closures for this

10     coming school year.

11               COUNCILWOMAN SANCHEZ:  I'm more

12     concerned around the feeder patterns.

13               DR. HITE:  Oh, around the

14     feeder patterns, right.  So we have to

15     revisit --

16               COUNCILWOMAN SANCHEZ:  Because

17     I know it's a lot of work.  I sat with

18     your team.  I know how hard it is.  I

19     have folks who live across the street

20     from Juniata Academy that was built for

21     900.  I think she has 1,200 in there, who

22     live across the street, who are assigned

23     to Clara Barton, which is --

24               DR. HITE:  You're talking about

25     feeder patterns, right.  So we actually



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 331

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     have to revisit the whole notion of

3     feeder patterns and boundaries that have

4     been redrawn for various reasons and look

5     at how we can create the most efficient

6     and effective and in close proximity use

7     of our feeder pattern of schools.  And so

8     if they're high schools and then with

9     natural feeders from middle schools and

10     then from elementaries all within the

11     same area, then we have to look at that.

12               We do have some gerrymander

13     patterns and boundaries now that send

14     children across major thoroughfares to

15     different schools outside of communities

16     when their schools are right across the

17     street.

18               COUNCILWOMAN SANCHEZ:  For some

19     other parts of the City where you have

20     low utilization, it's different.  I'm

21     busting at the seams.  And so this

22     becomes the tension of does my kid go to

23     Edison, does my kid go to Olney, does my

24     kid go to Frankford.  And, again, I think

25     the District has remained flexible in
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2     this.  I just think that -- I don't want

3     this to go at the end of the pile,

4     because it should feed your facilities

5     planning and it should definitely feed

6     any decision-making around future

7     schools.

8               Thank you.  That's it for me.

9               COUNCILWOMAN BLACKWELL:  Thank

10     you, Councilwoman.

11               Any other questions?

12               Councilwoman Gym.

13               COUNCILWOMAN GYM:  Thank you

14     very much.  I'm glad that we could

15     continue on.

16               Okay.  So one of the questions

17     that I have is about the school closings

18     and whether the District is committed to

19     closing three schools this year and what

20     that process looks like, how you've

21     changed in terms of how you're looking at

22     the public process -- the process for

23     closing schools from previous years where

24     it becomes extremely traumatic and

25     disruptive for families and students.
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2     They're done late, too late for them to

3     create other options.  So I'd like to

4     hear about where the District plans to be

5     on the school closings that are

6     projected.

7               DR. HITE:  As you know, when we

8     did the Five Year Plan, the Five Year

9     Plan also indicated that the District

10     would be closing based on current --

11     based on enrollment projections, the

12     District needed to close approximately

13     three schools a year.  There are none

14     planned for '17-'18.  The earliest that

15     we would be making recommendations is for

16     '19, '18-'19, and we would have to

17     naturally go through a process to

18     identify what those schools are and we

19     also have to constantly review those

20     enrollment projections to determine if in

21     fact that's the appropriate action.

22               COUNCILWOMAN GYM:  And how is

23     the public a part of this process or how

24     will the public be a part of the

25     evaluation process, the discussion
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2     process?

3               DR. HITE:  Once we identify a

4     set of school candidates, then we would

5     have to go through a similar process that

6     we went through the last time.  That

7     includes opportunities for public

8     comment, public input.  And we would do

9     that once we identified the schools that

10     would be candidates for that.

11               COUNCILWOMAN GYM:  I do hope

12     that the District will continue to look

13     at the process, reevaluate it, because,

14     again, when schools close and there's a

15     clear plan for the direction of where the

16     young people will go, I don't think many

17     people are opposed to school closings,

18     because there's a clear plan, there's a

19     direction, there's investment in young

20     people.  But school closings absent like

21     the broader investment process in these

22     young people come across as chaotic and

23     traumatic for a lot of them.  So to the

24     extent that the District is making clear

25     and public and transparent how it's doing
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2     things differently than it's done in the

3     past, I think that's critical.

4               DR. HITE:  We'd also welcome

5     your ideas around that.  And we have some

6     time to talk through that, because we're

7     not recommending any this year.

8               COUNCILWOMAN GYM:  That's

9     helpful.  Thank you very much.  I

10     appreciate that.

11               The budget book says that the

12     cost of substitute services is going from

13     25 million to 29 million.  Is that an

14     expansion in the contract for Kelly

15     Services?

16               MR. MONSON:  It's actually a

17     result of the high fill rate.  We're

18     going to have to deal with that as we

19     start to hit those numbers next year and

20     what the contract was for next year and

21     ask for an adjustment from the SRC.  But

22     it's purely being driven by the fact that

23     we have fill rates that are even beyond

24     what we anticipated with the contract and

25     we're filling 80 percent, even higher
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2     than that on some days.  So that estimate

3     is based on those numbers.

4               COUNCILWOMAN GYM:  And I know

5     the District has done a lot towards

6     trying to eliminate teacher vacancies in

7     schools, but one of the areas that we're

8     also looking at are the other staff

9     vacancies that are creating a lot of

10     difficulty within schools; namely,

11     building cleaners.

12               For example, I think we're 20

13     percent short of filling those, and I

14     know our engineers is a more longer term

15     process.  I believe we've talked about

16     that a little bit.  But in terms of the

17     staffing of the other positions, many of

18     which have a lot to do with the life of

19     our schools, what is the District looking

20     at in terms of how it's managing those

21     vacancies?

22               MR. MONSON:  I think, first of

23     all, you'll notice from our budget book

24     we actually have invested a lot in our

25     Office of Talent and growing its
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2     capacity.  And while a lot of public

3     focus on the teacher recruitment and the

4     mention was already made of the

5     advertising program and the ability we've

6     had to get our vacancy rate much lower

7     than it's been, being able to also use

8     those resources to fill all those types

9     of positions is the -- I mean, teachers

10     are the front end, but we are trying to

11     make sure we have areas covering as many

12     possible areas as we can, changing the

13     recruiting programs, different types of

14     outreach, I think using all of our

15     partners out there trying to identify

16     resources.

17               MS. BURNS:  We had -- we only

18     have 20 general cleaner vacancies today

19     and we have filled 160 -- over 160

20     positions in the past year and a half in

21     general cleaners.  The same to be said

22     for our building engineers.

23               Now, our building engineers are

24     coming in as trainees, which is a

25     disadvantage to those licensed building
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2     engineers, but we have done significant

3     hiring on the building side.

4               COUNCILWOMAN GYM:  Okay.  All

5     right.  Well, it's something we're paying

6     attention to, because we've actually

7     gotten complaints from a lot of the

8     District's school-based staff about the

9     impact of that.

10               My other question is about

11     renaissance charter costs.  The

12     renaissance charter costs are projected

13     to increase by 19 million next year.

14     That's about a 10 percent increase, and

15     I'm wondering if you can talk about how

16     much of that growth in the renaissance

17     charters is due to increase in enrollment

18     versus the increased per-pupil rate.

19               And, secondly, we've heard an

20     argument that renaissance charters are

21     not supposed to be as costly as the other

22     charter schools or as costly to the

23     District because you're able to unload

24     all the cost of the District school, for

25     example, onto the charter, but it feels
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2     like they're pretty costly, and I'm

3     wondering if you feel like that's a fair

4     statement and are you looking at the

5     actual cost of these renaissance charters

6     and whether you're trying to limit any of

7     these costs.

8               MR. MONSON:  So the primary

9     driver of the growth in the renaissance

10     charters is the growth in the charter

11     rate.  We pay out the charter rate the

12     same that we do for any charter school.

13     I believe it's maybe over the Five Year

14     Plan, there's a growth of 400 students

15     across the entire -- all the ren

16     charters.  So it's primarily being driven

17     by those growth in charter rates, and it

18     kind of mirrors the percentage you see of

19     the growth in the general charter school

20     line overall.

21               In terms of the comparable

22     costs, we haven't actually modeled it,

23     but the concept of not having stranded

24     costs remains the same.  And whether you

25     are on the side of $7,000 stranded cost
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2     per student or $1,000, somewhere in the

3     middle, there are some stranded costs

4     related to it, and no matter what, if we

5     had the same system and the same not a

6     whole school going at once, there would

7     be some level of stranded costs.  And if

8     it's still the same number of students

9     that would be -- being taught through

10     charter school rates, the rates are going

11     to be the same per student.  That doesn't

12     change.

13               COUNCILWOMAN GYM:  But are the

14     stranded costs growing?

15               MR. MONSON:  There are no

16     stranded costs associated with or minimal

17     stranded costs --

18               COUNCILWOMAN GYM:  Well, the

19     stranded costs are growing because

20     there's not an expansion around the

21     enrollment.  The stranded costs are

22     growing because of the increased charter

23     rate, right?

24               MR. MONSON:  No.  The stranded

25     costs would only occur if these students
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2     left -- if a charter school came on that

3     took some kids from one school and some

4     kids from another and some students from

5     another school, you end up with stranded

6     costs in the school that stayed, because

7     there are -- if you have 32 students in a

8     class and now you had 27 students in a

9     class, you're still paying for the

10     teacher, you're still paying for all the

11     supports, just for fewer students.

12     That's fundamentally a lot of the

13     stranded costs that go behind.  When an

14     entire school leaves at once, which is

15     effectively the ren charter model, you

16     don't have those type of stranded costs.

17     You don't have partial classes left

18     behind.

19               COUNCILWOMAN GYM:  Just for

20     clarity, what are the stranded costs of

21     the renaissance charters versus standard

22     charter schools?

23               MR. MONSON:  I think it's 42

24     percent of the estimate, I believe.  I'd

25     have to go back and look at what the
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2     analysis was.

3               COUNCILWOMAN GYM:  How much is

4     that?

5               MR. MONSON:  If the full

6     stranded costs -- referring to the last

7     study that -- the Afton study that was

8     done.  So net of debt service, if you

9     were at 4,400, you're going to be at

10     $2,000, $1,800 per student, would be the

11     remaining stranded costs.  Rough numbers.

12     Very rough numbers.

13               COUNCILWOMAN GYM:  I'd like to

14     just follow up with that.

15               MR. MONSON:  I can go back and

16     kind of do all that and pull it back.

17               COUNCILWOMAN GYM:  Thank you.

18               COUNCILWOMAN BLACKWELL:  Thank

19     you very much.

20               Are there others who would like

21     to speak?

22               COUNCILWOMAN BROWN:  Yes,

23     Councilwoman.

24               COUNCILWOMAN BLACKWELL:

25     Councilwoman Reynolds Brown.
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2               COUNCILWOMAN BROWN:  Yes.  My

3     question is -- Councilman Green opened

4     the segue for this regarding

5     sustainability.  You released a plan in

6     May 2016.  I'm curious just to get an

7     update on where we are with the

8     implementation of that plan and what has

9     been the -- have you met your expected

10     rate of growth for schools when it comes

11     to recycling.  What are the hurdles?

12     What are the impediments?  What is the

13     level of participation?

14               You mentioned that in 2015-2016

15     42 schools would be recycling.  So has

16     that goal indeed been achieved?

17               MS. BURNS:  Fran Burns.

18               Yes.  We achieved the goal of

19     42 schools recycling.  In fact, we're at

20     87 right now, and by August, we expect to

21     have 100 percent of our schools at least

22     have the ability to recycle, meaning it

23     still would take the leadership at the

24     school --

25               COUNCILWOMAN BROWN:  Speak more
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2     into your mic.  I can't hear you.

3               MS. BURNS:  Okay.  Yes, we

4     reached the goal for 42 schools -- 47

5     schools and we actually are at 87 schools

6     today recycling, and then by August, so

7     the start of next school year, we should

8     be 100 percent recycling.

9               COUNCILWOMAN BROWN:  And the

10     other item mentioned in that plan is your

11     goal to increase green schoolyards by

12     five schools per year over the next five

13     years.  How is that moving along?

14               MS. BURNS:  I have it.  One

15     second.

16               COUNCILWOMAN BROWN:  Sure.

17               MS. BURNS:  Thank you.

18               So we have constructed nine new

19     green schoolyards this past year,

20     surpassing our target of five for year

21     one.  We've invested $7 million in Fiscal

22     Year '16 for capital relighting projects

23     that save energy.

24               COUNCILWOMAN BROWN:  Stop right

25     there.  Who are the lucky nine?  Where
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2     are they?

3               MS. BURNS:  I am going to have

4     to ask if I can provide that through the

5     Chair as a follow-up.

6               COUNCILWOMAN BROWN:  Okay.

7     Because I'm always curious to know how

8     schools end up being in that first pool.

9               MS. BURNS:  Okay.

10               COUNCILWOMAN BROWN:  So --

11               MS. BURNS:  When we provide the

12     follow-up, we'll also provide the

13     criteria for how schools are chosen.

14               COUNCILWOMAN BROWN:  Okay.

15     That becomes more informative than just a

16     number.

17               MS. BURNS:  Okay.

18               We've invested $200,000 in

19     capital natural gas conversion projects.

20     We have new environmental-friendly clean

21     diesel school buses that we actually got

22     a U.S. Department -- EPA rebate.  We have

23     104 schools that participated in the

24     Harvest of the Month program providing

25     fresh local fruits and vegetables and
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2     outreach materials.  We have launched a

3     pilot compostable cafeteria trade program

4     at Saul High School.

5               COUNCILWOMAN BROWN:  In all the

6     high schools?

7               MS. BURNS:  At Saul High

8     School.

9               COUNCILWOMAN BROWN:  At Saul

10     High School.

11               MS. BURNS:  We've talked about

12     this a little bit, but we've installed --

13     invested $1 million in new hydration

14     stations at -- three hydration stations

15     per school at every school.  We did

16     launch the recycling program at 87

17     locations and the remainder by August

18     2017.

19               We have conducted a

20     de-cluttering project at 81 schools to

21     reduce asthma triggers and open spaces

22     for better cleaning.  We've received

23     $50,000 through the Fund to do waste

24     recycling vendor for composting

25     internship program and student learning
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2     initiatives.

3               COUNCILWOMAN BROWN:  That's

4     strictly for high school students,

5     composting internship programs?

6               MS. BURNS:  Yes.

7               COUNCILWOMAN BROWN:  Who is

8     responsible for maintaining the lawns of

9     schools like Philadelphia High School for

10     Girls?  When you walk up on that lawn,

11     it's not something that makes you very

12     happy.

13               MS. BURNS:  That would be --

14               COUNCILWOMAN BROWN:  Is that

15     driven by the principal?  Is that driven

16     by the --

17               MS. BURNS:  No.  It's the

18     responsibility of the building engineer

19     at that school.  Although this summer we

20     just, through the summer and in through

21     the spring, we have engaged a landscaping

22     contractor to assist our building

23     engineers.  So it's the first time

24     probably in about ten years that we have

25     a landscaping contractor assisting.  So
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2     we should see an improvement at schools.

3               COUNCILWOMAN BROWN:  So is that

4     a bid process?

5               MS. BURNS:  It was.

6               COUNCILWOMAN BROWN:  Are they

7     local?

8               MS. BURNS:  I don't know.  I'm

9     going to say yes, but I'll double check

10     to follow up.

11               COUNCILWOMAN BROWN:  If you

12     could send that information to the

13     President.

14               MS. BURNS:  Okay.

15               We also received 600 new

16     recycling bins from the Streets

17     Department.  So I want to thank them.

18               COUNCILWOMAN BROWN:  All right,

19     then.  Thank you very much.

20               MS. BURNS:  Sure.

21               COUNCILWOMAN BROWN:  So you'll

22     send the list and who the contractor is

23     to the President?

24               MS. BURNS:  Yes.

25               COUNCILWOMAN BROWN:  Okay.
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2     Thank you.

3               COUNCIL PRESIDENT CLARKE:

4     Thank you, Councilwoman.

5               The Chair recognizes

6     Councilwoman Gym.

7               COUNCILWOMAN GYM:  Thank you

8     very much, Council President.

9               I don't have any further

10     questions.  I just wanted to express once

11     again my statement of appreciation for

12     the partnership that many members of your

13     department have done, in particular

14     through the IGA and through some regular

15     sit-downs and helped clarify a lot of

16     things for us.

17               I know that in this space, City

18     Council creates a space and a vehicle for

19     the School District to speak openly and

20     freely.  I hope that we may talk at some

21     point about whether that space can be

22     reciprocated at the SRC.  Currently it's

23     not since we can only speak through

24     public comment, but I hope that we could

25     have a way in which some similar
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2     partnership can be developed in a

3     thoughtful and planned-out fashion, let's

4     say.

5               And I just want to reiterate

6     once again my belief that an appreciation

7     for the District's approach towards an

8     investment-based strategy, for winning

9     back parents into the District, for

10     building confidence, and for actually

11     making change in students' lives.  What

12     we saw even with the simple addition of

13     the hydration stations that were pushed

14     by young people in the District was a

15     real transformative moment, and even when

16     I go around to schools and I talk to

17     classes, whether they're in 1st grade or

18     in high school, every single one of those

19     young people clap and celebrates when we

20     talk about did the hydration stations

21     matter, is that something that they enjoy

22     and appreciate.  And it's further proof

23     from me and my belief that we win the

24     District and we win back our parents and

25     a bigger belief in the vision for what
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2     public education can be when we take that

3     investment-based approach, when we tell

4     parents and young people and our teachers

5     and staff members that they're valued,

6     that we are working on these investments,

7     that we're being strategic and

8     thoughtful, and that we need them,

9     because we will need them next year.

10     We'll need our parents to push.  We'll

11     need our teachers and our staff members

12     to push Harrisburg.  We'll need everybody

13     to push with all of our might against

14     forces that would tell us to disinvest,

15     to live within our means or with

16     shrinking means.

17               And I do believe that the

18     trajectory we're on is transformative.

19     It's changing the City.  It will reinvest

20     and it will help build Philadelphia and

21     not just the School District.  So I want

22     to thank you for that.

23               DR. HITE:  Thank you.

24               COUNCILWOMAN GYM:  Thank you.

25               COUNCIL PRESIDENT CLARKE:
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2     Thank you, Councilwoman.

3               I want to thank you for your

4     testimony today.  We actually have

5     callbacks from the Administration.  Thank

6     you again.

7               DR. HITE:  Thank you.

8               COUNCIL PRESIDENT CLARKE:  Talk

9     to you later.

10               We're going to take a quick

11     five-minute break and then we're going to

12     start on the Administration callback.

13               (Short recess.)

14               COUNCIL PRESIDENT CLARKE:

15     We're going to start back up now.  This

16     should be relatively quick.

17               (Witnesses approached witness

18     table.)

19               COUNCIL PRESIDENT CLARKE:  I

20     guess it's pretty much good evening now.

21     Good evening.

22               MR. GREENBERGER:  Not quite,

23     but hi.

24               COUNCIL PRESIDENT CLARKE:  Just

25     if you all just both state your name for
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2     the record.  I just got a couple of

3     questions.  There's no testimony, so just

4     state your name for the record.

5               MS. FADULLON:  Okay.  Anne

6     Fadullon, Director of Planning and

7     Development.

8               MR. GREENBERGER:  Alan

9     Greenberger, Chairman of the Art

10     Commission.

11               COUNCIL PRESIDENT CLARKE:

12     Thank you very much.

13               All right.  Ms. Fadullon, we've

14     had some brief conversations.  So one of

15     the things that we were quite proud of,

16     we did a charter change ordinance a

17     little while ago and it's now time to

18     actually implement that.

19               And, Mr. Greenberger, I want to

20     thank you for your support.  It actually

21     started in the last Administration.

22               Folks, could you all hold it

23     down a little bit over there.  Thank you.

24               So we're at the implementation

25     phase, and one of the -- there's like
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2     three divisions within that, and one of

3     them was called the Developer Services

4     Division, and it's a little beyond just

5     the name, because we want to make sure

6     that that particular unit also addresses

7     the concerns of any residents that happen

8     to be in the community where there's

9     significant development.

10               One of the things that we've

11     always found is a new development goes

12     up.  Regardless of the size, it's always

13     an impact, sometimes a negative impact,

14     on the local community, dumpsters on the

15     sidewalk, no proper signage, people have

16     to walk down the middle of the street,

17     the whole nine yards.  So we always

18     wanted to have a location, a place where

19     people can call and a place where

20     individuals and not just developers, but

21     somebody wants to get a deck, the issue

22     is, do I have to go to four different

23     locations?  Do I have to go to License

24     and Inspection and get a permit there?

25     Do I have to go to Historical and get
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2     whatever sign-off I have to get there?

3     And do I have to go to Zoning to see

4     if -- we always want to have a one-stop

5     shop.

6               So can you tell me where we are

7     in terms of the implementation phase as

8     it relates to that particular --

9               MS. FADULLON:  Sure.  Well,

10     permitting function still primarily

11     resides with the Department of License

12     and Inspections, and they are in the

13     process of putting together something

14     they called the eCLIPSE system, which

15     would allow a developer or anybody who

16     wants to apply for a permit, they could

17     submit online, and then the various

18     departments that have to review the plans

19     could have access to it electronically.

20               I talked to Commissioner Perri

21     at L&I, and he tells me that that portion

22     of the eCLIPSE system is still about a

23     year away.  So what he and I are going to

24     do in the interim, along with some of his

25     staff and John Mondlak, our Deputy
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2     Director for Developer Services, is meet

3     and figure out how we can come up with

4     some sort of interim solution until that

5     gets set up so that there would be one

6     location where a developer or applicant

7     could come to submit their plans so they

8     wouldn't have to go to all the different

9     locations.

10               COUNCIL PRESIDENT CLARKE:  All

11     right.  So the eCLIPSE system would do

12     exactly what?

13               MS. FADULLON:  So what it would

14     allow is for essentially online

15     permitting and review.  So you would be

16     able to submit your plan online and then

17     track it through the system.  So rather

18     than have to go to -- for example, the

19     process right now is you have to get a

20     certain number of prerequisite sign-offs.

21     Maybe you have to go to the Planning

22     Commission depending on what you're doing

23     and then you may have to go to the

24     Streets Department and you may have to go

25     down to Water at 1101 Market.  Rather



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 357

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     than do all that, you would submit your

3     plans online.  The different agencies,

4     Historic Commission, Planning Commission,

5     Water Department, L&I, Streets

6     Department, could review the plan online

7     and sign off and everybody would be

8     looking at the same plan and one set of

9     comments based on the different agencies,

10     so that the developer wouldn't have to go

11     around to all the different entities.

12               COUNCIL PRESIDENT CLARKE:  All

13     right.  So a person who wants to simply

14     put a deck on the rear of their house and

15     may not have the sophistication or the

16     wherewithal to hire consultants or

17     whatever, how would they be able to

18     interact with that particular system?

19     Because they may not be able to submit

20     the plan.  Would the contractor submit

21     the plan?

22               I'm just trying to -- I

23     understand how it would work for the

24     developer.

25               MS. FADULLON:  So the plan
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2     submission requirement would not change.

3     So whatever plans you have to submit in

4     paper format or whatever piece of paper

5     you have to take to L&I right now, you

6     would provide the same documentation.  It

7     would just -- you would provide it

8     online.  It would probably be a form that

9     you have to complete.  You probably would

10     need some mechanism to scan in whatever

11     it is you're talking about.  If you're

12     talking about sort of just a scale

13     drawing, that's probably a simple

14     process.  If you have to have full-blown

15     architecture drawings, that usually --

16     most architecture firms nowadays have the

17     ability to just submit things online and

18     transmit documents online.

19               COUNCIL PRESIDENT CLARKE:

20     Yeah, I know that.  I'm just saying the

21     deck.  Because in all honesty, it's more

22     important to accommodate the smaller

23     person, the single-family homeowner,

24     because they have -- the big developers,

25     it's no problem.  It's a no-brainer.
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2               MS. FADULLON:  Yeah.

3               COUNCIL PRESIDENT CLARKE:  All

4     right.  So as you're concluding that

5     process -- and please tell them to get

6     that done in a much quicker timeframe.

7               MS. FADULLON:  Understood.

8               COUNCIL PRESIDENT CLARKE:  I'm

9     not even going to tell anybody that we're

10     a year away given when we actually

11     introduced the ordinance and the voters

12     voted to get that in place.  And in the

13     meantime, you will have some sort of --

14     you're talking to the L&I Commissioner

15     and his support to figure out a way so we

16     can have a permitting process in a single

17     location?

18               MS. FADULLON:  Right.  Yes.

19               COUNCIL PRESIDENT CLARKE:  All

20     right.  All right.  I want to thank you.

21               MS. FADULLON:  Thank you.

22               COUNCIL PRESIDENT CLARKE:  All

23     right.  Mr. Greenberger, I'm going to go

24     through a little semi dog and pony show.

25               So three, four years ago --
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2     actually, you know what?  It was actually

3     longer than that.  So we put together the

4     strategy.  We wanted to get into

5     municipal marketing, because we were

6     having fiscal challenges.  And my theme

7     was always we need to figure out a way to

8     get revenue for the City, and the first

9     response to that need should not be

10     sticking our hands in the taxpayers'

11     pockets because, frankly, it's not easy,

12     but we can do it.  We had a bunch of

13     people here ticked off at us yesterday

14     from the soda industry and they were

15     quite upset, you know.  We had to make

16     tough decisions.

17               So we always try to figure out

18     a way to raise revenue, and we looked at

19     some models.  And you might remember this

20     document.  It's a long time ago.

21               Can you give that to him.

22               It's Municipal Marketing.  I'm

23     proud of that little thing.  We put it

24     together, and it just had all the

25     different locations where these
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2     municipalities across the country raised

3     all kinds of revenue with marketing.

4               Now, there's some people I hear

5     who don't like billboards.  They don't

6     like signage, digital, static, whatever,

7     but the reality is, in the City of

8     Philadelphia, like every other city,

9     there is some sort of advertisement;

10     i.e., billboards.  We had SEPTA in here

11     yesterday.  They have a $150 million

12     contract to provide advertisement, and

13     they're making a lot of money.  I'm glad

14     they had that, because I can only imagine

15     what the fares would be if they didn't

16     have that.

17               So we looked at that, and we

18     went through a long, arduous process and

19     first determined the legality associated

20     with the buildings.  And I'm telling you

21     a lot of what you know because you were

22     around when this was going on.  I'm just

23     trying to lay it out for those who

24     weren't.

25               And, frankly, the process took
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2     too long.  I got a little angry in here a

3     couple of times.  I lost my cool, which I

4     should not have done, but it is what it

5     is.  But we finally got the legislation

6     passed and finally got it authorized, and

7     we were moving through a process.  Then

8     the whole procurement process started.

9     We put out RFQs and RFPs, and that took a

10     long, long time.  And, again, I say this

11     ordinance is dated -- it was introduced

12     December 15, 2011.  That was a long time

13     ago.

14               Then we get to a point where we

15     were actually ready.  We selected a

16     contractor, a provider, and we went back

17     and forth, I believe.  I don't know what

18     division.  But they made them make

19     several changes.  And then they came up

20     with a proposal to do a static sign, not

21     a digital sign, not some big voluminous

22     lighted sign to place on a couple of our

23     municipal buildings.

24               Then they go to the Art

25     Commission, and they walk away, and it's
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2     not clear to me to this day if they were

3     denied.  It clearly wasn't approved.

4               So I just needed you to tell me

5     what is going on with that.  Because the

6     reality was that that contract for, I

7     believe, two signs, two static signs?

8               MR. GREENBERGER:  Four.

9               COUNCIL PRESIDENT CLARKE:

10     Four?  It was on two buildings.

11               MR. GREENBERGER:  Yeah.  Three

12     on one and maybe one or two on the other.

13     I can't remember.

14               COUNCIL PRESIDENT CLARKE:

15     Well, it wasn't five.

16               MR. GREENBERGER:  Then it must

17     have been four.

18               COUNCIL PRESIDENT CLARKE:  All

19     right.  And it was for like a half a

20     million dollars a year.  Now, that's a

21     nice little piece of change for a couple

22     signs.

23               So what happened?  I mean,

24     after all of that process, the Art

25     Commission -- and I understand that
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2     apparently they have the right to

3     basically tell the Mayor, the

4     Councilpeople, all the other people that

5     were involved in this that it doesn't

6     really matter what you said, we're not

7     approving it.

8               Can you tell me what's going on

9     with that?

10               MR. GREENBERGER:  Sure.

11               COUNCIL PRESIDENT CLARKE:  Are

12     we at a fiscal position where we can turn

13     down $500,000 a year?

14               MR. GREENBERGER:  Sure.  I'll

15     be happy to.  Let me just tell you

16     exactly what happened first, since that's

17     what you asked first.

18               I think the firm's name is

19     Interstate.  I think it's Interstate.

20               COUNCIL PRESIDENT CLARKE:

21     Interstate.

22               MR. GREENBERGER:  I get mixed

23     up between Interstate and Intersection.

24     They were doing bus shelters.

25               Interstate came to me and asked
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2     for a meeting with me just to say we're

3     ready to make a presentation, I want to

4     show you what we've got, and get some

5     advice.  So I had a meeting with them,

6     and to be honest, the material that they

7     had prepared at that point was really not

8     up to any kind of quality grade.  And I

9     told them flat out at that meeting,

10     You've got to do a better presentation

11     than this, because I just -- I know that

12     this won't get through Art Commission as

13     you're showing it to me.  It was sloppy.

14     It was unprofessional.  It was just not

15     done to a level.

16               COUNCIL PRESIDENT CLARKE:  When

17     you say "sloppy" and "unprofessional" --

18     I don't mean to cut you off, but I just

19     want to get clarity.

20               MR. GREENBERGER:  I'll give you

21     an example.

22               COUNCIL PRESIDENT CLARKE:

23     Sloppy, what does that mean?

24               MR. GREENBERGER:  They showed a

25     picture of the building and they
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2     photo-shopped on an image of a billboard,

3     in essence, a scrim, that was not to

4     scale.  It did not align with anything on

5     the building.  It hadn't been designed

6     basically.  It was just -- they took an

7     image.  They shoved it on the photograph

8     they took of the building, and it was

9     completely lower quality than what we

10     always see at Art Commission from

11     presentations.  So I said, You got to fix

12     that.

13               COUNCIL PRESIDENT CLARKE:  Let

14     me ask you a question.  Was there a

15     process that led up to them coming to the

16     Art Commission?

17               MR. GREENBERGER:  No.  They had

18     not --

19               COUNCIL PRESIDENT CLARKE:  They

20     didn't have to go to anybody else yet?

21               MR. GREENBERGER:  As far as I

22     know, at least in terms of the Art

23     Commission, they hadn't gone to anybody

24     else.  This was my first contact with

25     them.
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2               COUNCIL PRESIDENT CLARKE:  I

3     asked that because there was a

4     procurement process and they were

5     selected, and you're telling me that

6     nobody --

7               MR. GREENBERGER:  When I was

8     Deputy Mayor and when I wasn't Deputy

9     Mayor, I was totally unaware of what this

10     process was -- of this process unfolding.

11     I wish I had been aware of it, because I

12     would have asked them to come sooner.  So

13     this is my first encounter with both the

14     subject and their particular proposal.

15               COUNCIL PRESIDENT CLARKE:  All

16     right.  I hate to question you.  I just

17     want to make sure.

18               MR. GREENBERGER:  No, no.

19     That's okay.

20               COUNCIL PRESIDENT CLARKE:  So

21     are you saying that you're not aware if

22     there was a process that led up to the

23     ultimate meeting, the procurement

24     process --

25               MR. GREENBERGER:  That's right.
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2     I was personally unaware Public Property

3     was putting this together.

4               COUNCIL PRESIDENT CLARKE:  All

5     right.

6               MR. GREENBERGER:  I can't speak

7     for anybody else, but I was unaware of

8     it.

9               So I told them this.  They

10     said, Okay.  They were very respectful.

11     They said, We'll fix our presentation.

12               And I told them, I'm not making

13     guarantees about what's going to happen.

14     I'm just telling you that if you come in

15     with what you got right now, it's a

16     problem.

17               So they fixed their

18     presentation.  They did a pretty

19     respectable presentation.  They had

20     gotten things -- I tried to give them

21     some advice on how to align the proposed

22     images with things in the building, you

23     know, make it look like it was designed.

24               They came in.  They presented

25     to the Commission members.  I would say
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2     probably with the exception of the

3     Commission member who represented Public

4     Properties, the Commissioners were

5     unanimously opposed to it, and they were

6     prepared to vote against it.

7               COUNCIL PRESIDENT CLARKE:  Why

8     were they opposed to it?

9               MR. GREENBERGER:  I think they

10     felt that it just did not -- well, two

11     reasons.  One of them was things that

12     were visible from the Parkway presented a

13     big problem to the Commissioners, and

14     I --

15               COUNCIL PRESIDENT CLARKE:  Is

16     there something that says that you can't

17     have a sign that's visible from the

18     Parkway?

19               MR. GREENBERGER:  I'm not aware

20     of what the law says on it, but I know

21     that there's been controversy over the

22     years about even small signs, like the

23     Franklin Institute's little electronic

24     sign they have at 20th and the Parkway.

25               COUNCIL PRESIDENT CLARKE:  That
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2     was on the Parkway.

3               MR. GREENBERGER:  Yeah.  And

4     the --

5               COUNCIL PRESIDENT CLARKE:  I

6     mean, you guys make decisions.  You got

7     to stay within the bounds of your --

8               MR. GREENBERGER:  I understand.

9     And I was very --

10               COUNCIL PRESIDENT CLARKE:

11     Because they didn't like the fact that it

12     could be seen from the Parkway?

13               MR. GREENBERGER:  Right.  I'm

14     sorry.  And I was very concerned about

15     that.  I told them that that was likely

16     to be an issue, and it indeed was.  I

17     hadn't talked to any other Commissioners

18     about it.

19               So that was one thing.  And I

20     think the other thing was that the

21     Commissioners were having a very hard

22     time and the conversation was all over

23     the map about didn't look right on the

24     building to didn't like advertising on

25     the building to didn't like certain
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2     details in how they were doing it,

3     covering up windows that people would

4     have to live behind on a permanent basis.

5               COUNCIL PRESIDENT CLARKE:  When

6     you say "covering up windows," you say

7     you couldn't see through the sign?

8               MR. GREENBERGER:  You could see

9     through it, but it's like -- you've been

10     on buses that have, you know, these

11     scrims on them.  Sort of like looking

12     through sunglasses.  It's like that, I

13     think.

14               So the reasons were all over

15     the place.  So they took -- they were

16     ready to take an initial vote and they

17     were ready to vote.  There was a motion

18     made to disapprove, period.  And I said,

19     Look, it seems to me that if you're going

20     to disapprove, you ought to at least

21     invite them back to make another

22     proposal, to come up with some other set

23     of ideas.  And I had mentioned to them

24     some other ideas.  In fact, I'm glad you

25     gave me this book, because a lot of them
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2     are right here.  I said, Why don't you

3     think about kiosks on the plaza, on the

4     sidewalk or think about smaller eye-level

5     panels that might exist around the

6     building.

7               I'm not blaming them.  The idea

8     was never interesting to them, and I

9     can't explain why.  You'd have to ask

10     them.

11               COUNCIL PRESIDENT CLARKE:

12     Well, maybe because they responded to an

13     RFP that said on the building.  I mean,

14     you guys are going way beyond -- I'm just

15     saying, the things that you've just told

16     me, I don't know of any code that says

17     that that's prohibited, and if it was, I

18     don't know why all of the people

19     preceding your meeting would have allowed

20     that process to --

21               MR. GREENBERGER:  It's not a

22     matter of it being illegal.  It's a

23     matter of -- the Art Commission is there

24     to make these aesthetic judgments.

25     That's what the law says, and that's what
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2     they felt they were doing.  I wanted them

3     to at least come back with other ideas.

4     And so a motion was made.  It was

5     seconded.  They voted.  It was a tie,

6     four to four, and I broke the tie to

7     allow them to come back, invite them back

8     to come in with other proposals.

9               COUNCIL PRESIDENT CLARKE:  A

10     proposal that would not have

11     advertisement on a building, that would

12     have it on a sidewalk.

13               MR. GREENBERGER:  No.

14               COUNCIL PRESIDENT CLARKE:  That

15     would not be consistent with the request

16     for proposal.

17               MR. GREENBERGER:  A proposal to

18     advertise in a different way.  We don't

19     want to be in the business of telling

20     people what to do, but I want -- I didn't

21     know what else to do.

22               COUNCIL PRESIDENT CLARKE:  The

23     bill was passed, right?  We went through

24     a process.  There was an RFP.  They were

25     selected, right?  And then your people --
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2               MR. GREENBERGER:  I hear you.

3               COUNCIL PRESIDENT CLARKE:  --

4     said, Well, none of that matters.  I'm

5     going to go outside of my jurisdiction

6     because I don't think you should be able

7     to see it from the Parkway, which is not

8     in the code.  I don't agree with

9     municipal advertisement.  Right?  Which

10     the law was passed to allow that.

11               MR. GREENBERGER:  I agree.

12               COUNCIL PRESIDENT CLARKE:  So

13     I'm trying to understand how does this

14     Commission, despite all of these things

15     that happened leading up to that, just

16     essentially make a decision to disallow

17     something based on something that's not

18     within their jurisdiction?

19               MR. GREENBERGER:  I understand

20     your frustration, and I was concerned

21     about it going in.  I knew this would be

22     a sensitive subject.  I asked the Law

23     Department, what is our authority in

24     this, and it wasn't -- and it wasn't what

25     was explained to me.  And I went back
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2     after I talked to you about it

3     afterwards.  I went back to them and

4     asked them again, and what they explained

5     to me is that as it was presented to us,

6     the Art Commission had the authority to

7     approve, approve with conditions or

8     disapprove.  That was what was explained

9     to me.  I wanted that to be crystal clear

10     to Commissioners, because I knew that

11     this was going to be a sensitive subject

12     and I wanted to get this right in terms

13     of running the process correctly.  So

14     that's what I did.  I can't speak to what

15     each individual Commissioner believes.

16     They believe what they believe in terms

17     of -- but it was clear --

18               COUNCIL PRESIDENT CLARKE:

19     Alan --

20               MR. GREENBERGER:  It was clear

21     to me that this was in their authority.

22               COUNCIL PRESIDENT CLARKE:  Your

23     members went outside -- if they told me

24     that -- if you said that the design was

25     not consistent with something, then,
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2     okay, that's kind of like -- but to say

3     that we don't want it to be able to be

4     seen from the Parkway or to say that we

5     fundamentally don't agree with

6     advertisement on municipal buildings,

7     when the law was passed and signed by the

8     Mayor and that's the law.

9               MR. GREENBERGER:  I don't think

10     they said that.

11               COUNCIL PRESIDENT CLARKE:

12     That's what you just said.

13               MR. GREENBERGER:  No.  They did

14     say that they -- that there was a problem

15     of the visibility on the Parkway.  There

16     had been no major signs allowed on the

17     Parkway to date and these would have been

18     the first ones, and there was concerns

19     about commercial advertising on the

20     Parkway.

21               COUNCIL PRESIDENT CLARKE:

22     That's not what you said, Alan.  You said

23     it's visible from the Parkway.

24               MR. GREENBERGER:  I'm trying to

25     explain that it was visible from the
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2     Parkway and people were concerned about

3     it, yeah.

4               As far as against municipal

5     advertising, no.

6               COUNCIL PRESIDENT CLARKE:  So

7     the FMC tower is visible from the

8     Parkway.

9               MR. GREENBERGER:  I'm sorry.

10     The what?

11               COUNCIL PRESIDENT CLARKE:  The

12     FMC tower, that big red light up there

13     with FMC on top of that building.  That's

14     extremely visible.  So why is that okay?

15               MR. GREENBERGER:  I think when

16     people talk about visible from the

17     Parkway, they mean being on the Parkway

18     and looking down that particular space.

19               COUNCIL PRESIDENT CLARKE:

20     Alan, there's no way you can stand on the

21     Parkway and not see the FMC tower.

22               MR. GREENBERGER:  Of course.  I

23     mean, this is --

24               COUNCIL PRESIDENT CLARKE:  So

25     why is that okay?
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2               MR. GREENBERGER:  Because

3     there's a city around the Parkway.  You

4     can't avoid --

5               COUNCIL PRESIDENT CLARKE:  Why

6     is the Blue Cross sign okay --

7               MR. GREENBERGER:  I agree.

8               COUNCIL PRESIDENT CLARKE:  --

9     that you can see from the Parkway?

10               MR. GREENBERGER:  You can see

11     all kinds of stuff from the Parkway, but

12     none of it is on the Parkway and --

13               COUNCIL PRESIDENT CLARKE:  So

14     1515, you're saying that's on the

15     Parkway?

16               MR. GREENBERGER:  Yeah.  It's

17     right there at the head of the Parkway.

18               COUNCIL PRESIDENT CLARKE:

19     Okay.

20               MR. GREENBERGER:  And same

21     thing with MSB.  It's all --

22               COUNCIL PRESIDENT CLARKE:  You

23     say that MSB is on the Parkway?

24               MR. GREENBERGER:  It's adjacent

25     to the Parkway.  If you look at what
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2     defines the Parkway, those buildings are

3     adjacent to it.

4               COUNCIL PRESIDENT CLARKE:  He's

5     stretching the rule.

6               So the MSB is on the Parkway?

7               MR. GREENBERGER:  Mm-hmm.

8               COUNCIL PRESIDENT CLARKE:  You

9     believe that?

10               MR. GREENBERGER:  I do.

11               COUNCIL PRESIDENT CLARKE:  And

12     what is it based on?

13               MR. GREENBERGER:  It's based on

14     there's a definition of what the Parkway

15     includes in Fairmount Park that stretches

16     all the way through Love Park.

17               COUNCIL PRESIDENT CLARKE:  I'll

18     give you Love Park.  MSB is not on the

19     Parkway.  The MSB's address is on JFK

20     Boulevard.

21               MR. GREENBERGER:  This is what

22     I believe, that it's on the Parkway.

23               COUNCIL PRESIDENT CLARKE:  So,

24     again, you go beyond --

25               MR. GREENBERGER:  Anyway, they



Committee Of The Whole
May 10, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 380

1       5/10/17 - WHOLE - BILL 170195, ETC.

2     backed off and didn't have things that

3     were facing -- the thing on 1515 is

4     visible from the Parkway.  The stuff on

5     MSB they backed off and it was not

6     visible from the Parkway.  They had

7     things on the other side.  So that was

8     not -- those were not a Parkway issue.

9               COUNCIL PRESIDENT CLARKE:  So

10     these Commissions can just make up the

11     rules basically, because there's no rules

12     that say --

13               MR. GREENBERGER:  They are

14     there to decide on the aesthetics.  And

15     so, yes.  I mean, I hate telling you

16     this --

17               COUNCIL PRESIDENT CLARKE:  So

18     the aesthetics mean the sign, not whether

19     or not it's visible, right?  That's just

20     my interpretation.  If somebody paints a

21     picture and if you say, I don't like the

22     way the picture looks, then that's fine.

23     That's within the bounds.  But if you

24     say, Well, I don't like the fact that I

25     can see the picture, how is that within
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2     the --

3               MR. GREENBERGER:  First of all,

4     I regret that we didn't know anything

5     about this coming in from Public

6     Property.  This was the first that

7     anybody had seen it from the Commission.

8     I wish they had talked to us before.

9               COUNCIL PRESIDENT CLARKE:  With

10     the exception of you.

11               MR. GREENBERGER:  Well, it was

12     only --

13               COUNCIL PRESIDENT CLARKE:

14     Because you kind of like worked on this.

15               MR. GREENBERGER:  It was only

16     once they had applied to Commission and

17     they were ready to come before us.  But

18     nobody had come to us before that to say,

19     Here's an idea we're pushing forward, we

20     know it has to go before Commission,

21     let's start having a conversation about

22     it.

23               COUNCIL PRESIDENT CLARKE:

24     Yeah, but they followed the rules.

25               MR. GREENBERGER:  Yeah, and --
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2               COUNCIL PRESIDENT CLARKE:  You

3     keep talking about what they did.  They

4     followed the rules.  We passed the law.

5     We did a procurement process that was

6     extremely lengthy, and they responded to

7     our procurement process.  How are you

8     going to blame them for doing that?

9               MR. GREENBERGER:  I'm not

10     blaming them.  I just wish they had come.

11     But that all left aside, I believe that

12     the Commission was following the law.

13     That's why I checked with the Law

14     Department several times, because I

15     wanted to make sure that we were within

16     the law.  And after it was -- after the

17     first round where they came to us, I met

18     with them again and I brought up again

19     how about different ideas.  This book is

20     full of them, about different ideas, and

21     most of them, by the way, are not on

22     buildings.  They're on kiosks.  They're

23     on street furniture, you know, nice

24     things in here that I think would be

25     pretty good ideas that could make money
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2     for the City and for them.

3               COUNCIL PRESIDENT CLARKE:

4     Well, there was a proposal to put --

5     what's the thing called --

6     experiential -- you know what I'm talking

7     about, on the MSB plaza.

8               MR. GREENBERGER:  I remember

9     that one.

10               COUNCIL PRESIDENT CLARKE:  And

11     the government at the time said, Well, we

12     don't like that, and I think you were in

13     that decision.

14               MR. GREENBERGER:  I was.

15               COUNCIL PRESIDENT CLARKE:  So,

16     I mean, you're just being so

17     inconsistent.  So you're now saying that

18     they should have put it on a sidewalk

19     when something was presented to you on

20     the MSB plaza and you shot it down.

21               MR. GREENBERGER:  I'm saying

22     that scale of the thing matters.  SEPTA

23     came to us with all those television

24     monitors that they put over subway

25     entrances, and it was controversial and
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2     there were people from the public who

3     were against it, but in the end, we

4     worked with SEPTA to make a

5     better-looking structure to hold those up

6     and it was passed.  I think scale of

7     these things matter.

8               COUNCIL PRESIDENT CLARKE:  Now

9     it's about the scale?

10               MR. GREENBERGER:  Those

11     television sets I think are perfectly

12     fine.  I don't have any problem with them

13     at all.

14               I think the scale of these

15     kiosks, which you do see in other cities,

16     there's a whole bunch of them in here

17     from Boston, San Francisco, good cities.

18     I've seen these things personally.  I

19     think the scale is terrific.

20               COUNCIL PRESIDENT CLARKE:  So

21     if kiosks came before the Art

22     Commission -- and I know you can only

23     speak for yourself -- that's something

24     that --

25               MR. GREENBERGER:  I would be
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2     interested in.

3               COUNCIL PRESIDENT CLARKE:  --

4     and would be comfortable in?

5               MR. GREENBERGER:  And I think

6     there's a way to do multiple ones of

7     those.

8               Listen, believe me, I know

9     we'll get pushback from some corners, but

10     personally I think those would be fine.

11               COUNCIL PRESIDENT CLARKE:  All

12     right.  So it appears to me that the Art

13     Commission has made a decision not based

14     on what I believe to be their

15     jurisdiction, because you're talking

16     about the aesthetics, which made a

17     decision because you can see it, which

18     doesn't necessarily deal with the

19     aesthetics, made a decision that you

20     don't from a policy perspective believe

21     that advertisement should be on publicly

22     owned buildings, which was the law and

23     still is the law until somebody repeals

24     it.

25               MR. GREENBERGER:  Right.  And
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2     if the law had said -- well, I'm not a

3     lawyer.  I shouldn't get into a legal

4     argument about it.

5               COUNCIL PRESIDENT CLARKE:

6     That's okay.

7               MR. GREENBERGER:  We're

8     perfectly happy to have them come back

9     with other proposals.

10               COUNCIL PRESIDENT CLARKE:  But

11     they can't do that.  The procurement was

12     for signage on two or three select

13     buildings.  They can't now come back,

14     because it would have to be another

15     procurement process, right?

16               MR. GREENBERGER:  Yeah, but I

17     mean, that's kind of the time, and the

18     law allows the Commission to make these

19     kind of judgment calls.  I don't know

20     what else to tell you.

21               COUNCIL PRESIDENT CLARKE:  On

22     the aesthetics, not on whether or not it

23     should be there.

24               MR. GREENBERGER:  Aesthetics

25     involve being there or not being there.
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2     The Commission in the past has denied

3     approvals to other proposals --

4               COUNCIL PRESIDENT CLARKE:  So

5     the law that we pass is not relevant, is

6     what you're telling me.

7               MR. GREENBERGER:  Well, I'm not

8     talking about advertising, but --

9               COUNCIL PRESIDENT CLARKE:  If

10     you're talking about the law, the law

11     says that you can do it.

12               MR. GREENBERGER:  The law says

13     that advertising on public buildings is

14     legal.  Now come in with proposals.  It

15     doesn't say that building.  It doesn't

16     say do it this way.  Now, the RFP did.

17               COUNCIL PRESIDENT CLARKE:  The

18     RFP --

19               MR. GREENBERGER:  The RFP did.

20               COUNCIL PRESIDENT CLARKE:  The

21     RFP was based on the law.

22               MR. GREENBERGER:  Well, the law

23     established the legality for it and the

24     RFP established that they wanted it this

25     way.  I agree with all that.  And the
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2     Commission, as far as I can determine

3     from the Law Department, had the ability

4     to say yes, no or something in between.

5     And we invited them to come back.  I've

6     met with them another time.  They were

7     all very respectful meetings.  I don't

8     know what else to do.  I can't -- if the

9     Law Department wants to tell me that the

10     law is different, that there is a

11     different limitation of our scope, I'm

12     happy to tell that to Commissioners and

13     say that you have to live within that,

14     but that's not what they've told me.  So

15     I don't know what else to do.  I can't --

16               COUNCIL PRESIDENT CLARKE:  All

17     right.

18               MR. GREENBERGER:  I don't know

19     what else to do, truly.  I'm happy to

20     work with them.  I'm happy to work with

21     you or with Public Property, but give me

22     a scope that I can -- that either

23     confines what we do or it is what it is.

24               COUNCIL PRESIDENT CLARKE:

25     Well, I don't have a problem with the Art
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2     Commission.  I just want you to stay

3     within the jurisdiction of your

4     responsibility and not tell me that if a

5     law is passed and you say, Well, I

6     disagree with the law so I don't have to

7     do it.

8               MR. GREENBERGER:  But they

9     do --

10               COUNCIL PRESIDENT CLARKE:

11     That's what they did.

12               MR. GREENBERGER:  Well, no,

13     they didn't.  They disagreed with that

14     proposal.

15               COUNCIL PRESIDENT CLARKE:  You

16     just said that people said that they

17     don't believe with advertisement on

18     publicly owned buildings.

19               MR. GREENBERGER:  Well, it came

20     up certainly --

21               COUNCIL PRESIDENT CLARKE:

22     That's not within the jurisdiction to

23     determine that.

24               MR. GREENBERGER:  I don't

25     remember which Commissioner said what.
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2     There are certainly people at that

3     meeting from the public who said that.  I

4     can't remember which Commissioner said

5     what.  I'm just telling you those

6     feelings were floating around the room.

7               COUNCIL PRESIDENT CLARKE:  I'm

8     only repeating what you said.  All right.

9               MR. GREENBERGER:  I don't know

10     what else to tell you.  I'm sorry.  I

11     wish I could be more helpful, I truly do.

12               COUNCIL PRESIDENT CLARKE:  I

13     just needed to have this public

14     conversation, because you guys make these

15     decisions.  I don't know who was in the

16     room, whatever.  You basically just

17     disregarded all of the work that was

18     done, starting with 2011 and, you know,

19     turned down $500,000 that could have gone

20     to the School District, you know, after a

21     day of hearings in here.  Matter of fact,

22     there's a bill pending that all municipal

23     advertising revenue should go to the

24     School District.

25               MR. GREENBERGER:  I appreciate
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2     that.  I would invite them back.

3               COUNCIL PRESIDENT CLARKE:

4     Coming up on Final Passage tomorrow, I'm

5     being told.

6               MR. GREENBERGER:  I'd be happy

7     to work with Public Property and come

8     back with a different RFP that would make

9     this work.  These things can make money.

10     They really can.  I mean, the little

11     thing out on Dilworth Plaza does well.

12               COUNCIL PRESIDENT CLARKE:  $150

13     million, SEPTA has a contract in place.

14               MR. GREENBERGER:  Yeah.  And

15     SEPTA has got a lot of rolling stock and

16     all kinds of other places, and the Art

17     Commission --

18               COUNCIL PRESIDENT CLARKE:  We

19     have a lot of rolling stock too, you

20     know.  The rolling stock that goes down

21     every street in the City of Philadelphia,

22     and if you look in that document, you'll

23     see one of them.  I think it's probably

24     on the front page.  It's called the trash

25     truck.
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2               MR. GREENBERGER:  Listen, since

3     I grew up, subways have had advertising

4     on them.

5               COUNCIL PRESIDENT CLARKE:

6     Everybody has advertising.  It's

7     everywhere.  And I just don't know why

8     your guys decided that getting revenue

9     for the City, other than sticking our

10     hands in the taxpayers' pockets, in a way

11     that we can control in terms of the,

12     quote/unquote, aesthetics and the

13     advertising content was something that

14     wasn't worthy of passage.

15               MR. GREENBERGER:  I understand

16     your point of view.  They were not trying

17     to make policy decisions.  They were

18     trying to relate to a visual proposal on

19     a public building.

20               COUNCIL PRESIDENT CLARKE:

21     Well, they did make policy decisions.  I

22     think that's exactly what they did.

23               MR. GREENBERGER:  I know you

24     don't see it that way, and I don't know

25     what else to say, truly.
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2               COUNCIL PRESIDENT CLARKE:  All

3     right.  Okay.

4               MR. GREENBERGER:  Okay.

5               COUNCIL PRESIDENT CLARKE:

6     Thank you.

7               MR. GREENBERGER:  Thank you.

8               COUNCIL PRESIDENT CLARKE:

9     Thank you.

10               Any other questions for this

11     witness?

12               MR. GREENBERGER:  Sorry.

13               COUNCIL PRESIDENT CLARKE:  No

14     problem.

15               (No response.)

16               COUNCIL PRESIDENT CLARKE:

17     There being none, this Committee will

18     stand in recess until Wednesday, May

19     17th, 2017 at 10:00 a.m., at which time

20     we will reconvene in Room 400.

21               Thank you very much.

22               (Committee of the Whole

23     recessed at 5:30 p.m.)

24                   - - -

25
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