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COUNCI LMAN KENYATTA JCOHNSON

COUNCI LMAN CURTI S JONES, JR

COUNCI LMAN BRI AN O NEI LL

COUNCI LMAN | SAI AH THOVAS

Bl LL 220291 - An ordi nance authori zin
transfers in appropriations for Fiscal Year
2022 fromthe General Fund, certain or all
Cty offices, departnents, boards and _
conm ssions, the Grants Revenue Fund, certain
or all Gty offices, departnents, boards and
conmm ssi ons, and the Aviation Fund...
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COUNCI LWOMAN SANCHEZ:  Thank
you. We are now convening the Committee
on Appropriations today, Thursday,

April 21st. Good afternoon, everyone.

Before we begin this public
hearing, | wll make the follow ng
announcenent :

Due to the continuing threat of
public health from COVID 19 and the
variants, Cty Council commttees are
currently neeting renotely. W are using
M crosoft Teans to nmake these renpote
heari ngs possible. Instructions for how
the public may view and offer public
testi nony at public hearings of Council
conmmttees are included in the public
heari ng notices that are published in the
Dai ly News, Inquirer, and Legal
Intelligencer prior to the hearing, and
can al so be found on PHLCouncil.com

| note that the hour has cone.

Clerk, wll you please call the
roll to take attendance.

Menbers that are in attendance,
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pl ease indicate that you are present when
your nane is called. Also, please say a
few brief words when respondi ng so that
your i nmage can be di splayed on screen

when you speak.

d erk.
THE CLERK: Good afternoon,
everyone. The roll call is as foll ows:

Madam Chai r Qui nones- Sanchez.

COUNCI LWOVAN SANCHEZ:  Present.

THE CLERK: Counci | menber
Kenyatta Johnson.

COUNCI LMAN JOHNSON:  Present.

THE CLERK: Counci | menber
| sai ah Thonmas.

COUNCI LMAN THOMAS:  Present.
Good aft ernoon.

THE CLERK: Counci | menber Bri an
O Neill.

(No response.)

THE CLERK: Counci | menber Davi d

(No response.)
THE CLERK: Council menber All an
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Donb.

COUNCI LMAN DOMVB: Good
af t ernoon, Madam Chair and col | eagues.
Present.

THE CLERK: Counci | menber
Kat herine G | nore Ri chardson.

COUNCI LWOVAN RI CHARDSON: Good
af ternoon, Madam Chair. Good afternoon,
col | eagues. | am present.

COUNCI LWOMAN SANCHEZ:  Thank
you.

A quorum of the Conmmttee is
present and this hearing will now be
called to order. This is a public
hearing on the Conmttee on
Appropriations regarding Bill No. 220291.

Clerk, wll you please read the
title of the bill.

THE CLERK: Bill No. 220291,
authorizing transfers in appropriations
for Fiscal Year 2022 fromthe Ceneral
Fund, certain or all Cty offices,
departnents, boards and conmm ssions, the

Grants Revenue Fund, certain of all Gty
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of fi ces, departnents, boards and
commi ssions, and the Aviation Fund,
certain or all Cty offices, departnents,
boards and conmm ssions, to the Ceneral
Fund, certain or all Cty offices,
departnents, boards and comm ssi ons, and
the Aviation Fund, certain or all Cty
of fices, departnents, boards and
comm Ssi ons.

COUNCI LWOVMAN SANCHEZ:  Before
we begin to hear testinony from our
W t nesses we have here for today,
everyone who has been invited to the
neeting to testify should be aware that
the public hearing is being recorded.
Because the hearing is public,
participants and viewers have no
reasonabl e expectation of privacy. By
continuing to be on the neeting, you are
consenting to being recorded.

Addi tionally, prior to
recogni zi ng nenbers for questions or
comments they will have for our

witnesses, | will note for the record at
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this time that we will use the Chat
future avail able on Mcrosoft Teans to
al l ow nenbers to signify that they w sh
to be recognized. |In order to conply
Wi th the Sunshine Act, the Chat feature
must only be used for this purpose.

COUNCI LMAN O NEI LL: Madam
Chair, Councilman O Neill. | just want
to be marked present. Thank you.

COUNCI LWOMAN SANCHEZ:  Thank
you.

Let the record reflect that
Counci |l menber Brian O Neill is present.
Thank you very nuch.

We have one person for our
first panel this afternoon on Bill 220114
[sic], which is Marisa Waxnman, our Budget
Di rector.

Before she gets started, every
departnent related to this transfer
ordinance is available. A letter from
t he Budget O fice was submtted to all
menbers of this Commttee. Subsequently

t hrough work with our Finance Director,
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Robert McDernott, there was a proposed
amendnent that was al so circul ated, and
then we recently just circul ated an
updat ed testinony for our Budget
Director.

So we will let Marisa Waxman
present, and as | said, all departnents
are avail able to answer any questions or
concerns from Conm ttee nenbers.

Wl cone, Mari sa.

M5. WAXMAN:  Thank you.

Good afternoon, Chairperson
Qui nones- Sanchez and nenbers of the Cty
Council Conmm ttee on Appropriations. M
name i s Marisa Waxman, Budget Director,
and | amhere to testify in support of
Bill No. 220291. This bill provides
anendnents to the FY22 Operating Budget
totaling $31, 859, 198.

About half the funds in this
m dyear transfer ordi nance reallocate
funds that will go unspent this fiscal
year, either due to | ower than expected

costs or delayed hiring and purchases in
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sone areas, and send that to new and
needed expenses. Many of the changes
reflect funding shifts between cl asses
within a departnent rather than an

i ncrease in the overall |evel of
departnental funding. This includes the
request for Police, Fire, the Managi ng
Director's Ofice, Health, and Fi nance.

Pol i ce seeks to nove $600, 000
fromddass 100 to Class 200 to fund
forensic science work to address a
backl og i n DNA anal ysi s.

Fire requests to shift $2.8
mllion avail able due to | ower than
budget ed paynents to the Water Fund to
support disposal and repl acenent of fire
suppressi on foamthat has been deened
environnmental ly problematic, as well as
for EMS supplies and billing.

MDO woul d nove $6 million that
wi Il not be spent in Cass 100 by the end
of the year to support one-tine purchases
by MDO and shift another 3 mllion to AT

to support the purchase of public safety
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radi os. The full anmount of C ass 100
remains in the budget for FY23 to enable
filling of the positions. The one-tine
MDO pur chases include vehicles to support
t he School Crossing Guard program

Medi cal Exam ner equi pnment, AI D equi pnent
for the Police Departnment's major crash
response, COVID PPE for the Prisons,
Environnental | nprovenents for the
Anti-Viol ence prograns in Pinpoint areas,
| anguage access nmaterials, tactical entry
equi pnment, and contraband mail and body
scanners for the Prisons.

Par ks and Rec | ooks to redepl oy
$550, 245 of Class 100 for sunmer program
rentals, Stormlda costs, energency
cl eanup i n Kensi ngton, Phase 1 assessnent
of recreation centers, to nodernize
advi sory council collections, and AED
repl acenent.

Health woul d |ike to nove
242,000 from C ass 100 to Cass 200 for
gun vi ol ence research.

Fi nance wants to reall ocate

Strehl ow & Associ ates, |nc.
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$10, 000 from Class 200 to C ass 300 for
renote work | T equi pnent.

There's several areas where net
new funding is needed, either in whole or
in part. This shift fromthe Gants Fund
to the General Fund of 16.3 mllion wll
support 7 of the 10 mllion for public
safety radios funded in OT. These
radios are at the end of |ife and they
were schedul ed for replacenent in the
pre- pandem c version of the FY21 budget.
We really kicked the can on that and we
had del ayed the replacenent due to the
revenue | osses at the tine. The other 3
mllion would be comng fromMDO s C ass
100, which | nentioned earlier.

There would be $2.9 mllion for
Public Property. O that, 2 and a half
mllion to support the work at the Cty
Commi ssi oners' new war ehouse.

As an aside, we know that the
Cty Conm ssioners have requested an
additional 3.9 mllion in this fiscal

year for operations, and we are able to
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accommodat e that w thout a transfer
ordi nance at this tine.

The bal ance of the funds for
DPP is for COVID-rel ated cl eani ng.

There's $2.8 mllion for the
Departnent of Fleet Services for fuel and
parts. The bulk of this is for fuel
necessitated by the dramatic rise in gas
prices follow ng the Russian invasion of
t he UWkrai ne.

There's $2.6 mllion to the Law
Departnent for |egal services that cannot
be perforned i nhouse due to a conbi nation
of capacity constraints, conflicts, and
the need for targeted expertise.

$457,312 is requested to
continue a COVID recovery and isol ation
site under the Ofice of Honel ess
Servi ces' budget.

And, additionally, there are
requests for $250,000 or |less for Labor,
the Mayor's O fice, and the Sheriff.

Wthin the Aviation Fund,

transfers are requested for 400,000 for

Strehl ow & Associ ates, |nc.
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I nsurance costs and shifting $2 mllion
fromoperating to capital to reduce

out st andi ng conmerci al paper for

adm ni strative costs.

|"'mjoined by representatives
of the departnents inpacted by this
| egi sl ation, and we are available to
answer your questions.

Thank you.

Madam Chair, | believe you're
on mute.

COUNCI LWOVAN SANCHEZ:  Thank
you, Mari sa.

Before we proceed, can you
review the anendnents that we're
proposi ng and whet her the Adm nistration
I's in support of them

M5. WAXMAN:.  So we received
t hose | ast night and we're happy to talk
with you. | actually have not been able
to talk with Rob Dubow, who is out of the
office today, and the rest of the fol ks
to get our position, but we are happy to

tal k about those.

Strehl ow & Associ ates, |nc.
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COUNCI LWOVAN SANCHEZ:  Ckay.

So obviously we'll submt themfor the
record. There is $100,000 fromthe
General Fund and 493,000 fromthe Gants
Revenue, for a total of 593 to O ass 200
In the Gty Council budget.

There is a $250 contribution to
t he dunde Festival, 200 fromthe G ants
Revenue to C ass 500, and then there's an
addi ti onal $836, 000 for personal
protection equi pnent, bulletproof vests,
riot gear for the Grants Revenues to
equi pmrent for existing personnel.

So | just want to put that on
the record, so as we're tal ki ng about
this, we know what we're tal king about
for the record.

Real quickly, | have a couple
guestions and then I'I|l open it up to ny
col | eagues.

Let ne get this Chat run going
in case | mss sonething. There's a | ot
of questions queued up, but let ne start.

During the budget process and

Strehl ow & Associ ates, |nc.
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In particular this week, there's been a
| ot of discussion around pl anni ng and
I nfrastructure, and I'll give you an
exanple. This week we had the Fleet
Manager speak a little bit about EV cars
and infrastructure, and he said that
there was going to be an establishnent of
a conmttee.

Has the Adm nistration
devel oped a plan that is broader than our
Fleet to discuss EV infrastructure in the
Cty and, if so, who is working on that?

M5. WAXMAN:  So | believe as
the sort of Departnent of Fleet Services
just -- a group is being pulled together,
and | can get back to the Chair with nore
i nformati on about who is involved, and |
believe that it goes beyond just, you
know, what we drive around but al so what
the future of electric vehicles will be.
You know, |I'msure they're also thinking
about self-driving vehicles, what does
that entire ecosystem w nd up | ooki ng
l i ke.

Strehl ow & Associ ates, |nc.
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So |l will touch base with the
agenci es that | suspect (connection
| ssues) to get the full list back to you.

COUNCI LWOVAN SANCHEZ:  Yes. So
this is very inportant. As you know,
there are tinely conpetitive federal
grants that will be avail able for
Infrastructure. W've all seen Secretary
Buttigieg travel all over the country, so
It would be really inportant,
particularly before the end of our budget
process, that we can at |east say we're
pl anning, there's a plan, there's
sonet hi ng funded to di scuss EV
I nfrastructure, particularly as it
relates to our public properties, but
particularly on the equity issue, right?

We've seen in other cities as
we' ve | ooked the default has been for EV
I nfrastructure to be put on parking |lots
and others. W want to nmake sure that
there is a discussion about EV
I nfrastructure in all nei ghborhoods,
right? So that's inportant.

Strehl ow & Associ ates, |nc.
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The ot her di scussion that cane
up, and it's part of this transfer
ordi nance |'mgoing to ask you, the
I ssues of radios that is in here, and |I'm
sure sone of ny colleagues will have
guestions, and also caneras. |In fact,
yesterday there was a | engthy discussion
with our OT about the different
departnents with different canera
services and the ability for themto talk
to each other.

Can you speak to ne, is there
any pl anni ng around i ncorporating one
canera programas inclusive? |[|'ll use
for an exanple CCTV in London. London
spent mllions of dollars building an
I nfrastructure that speaks to each ot her
and incorporates their public transit,
nei ghbor hoods, like all of these things.

What is the discussion given
that there's been such a | evel of
frustration with police caneras versus
t he dunpi ng caneras versus the commerci al

corridor caneras now? Where does -- then

Strehl ow & Associ ates, |nc.
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subsi di zi ng caneras in conmerci al
corridors.

| s there any di scussi on about
using infrastructure opportunities to
create one systemthat tal ks to each
ot her ?

M5. WAXMAN:  Thank you so nuch
for that question, and, yeah, follow ng
yesterday's conversation, touched base
with OT yesterday afternoon, was talking
wWth Streets, and what we clearly
realized is we need to be having sone
nore conversations around that, and
opportunities |ayered onto that is
obviously any II1JA or bipartisan
I nfrastructure | egislation funding.

We're currently in the process
of assessing what are all of the
opportunities there, which ones are we
going to go after, make the nobst sense
for us. That's in part why the FY23
budget does have the proposed funding for
the staff, so that we can nake sure that

we have the capacity to cone up with a

Strehl ow & Associ ates, |nc.
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real strategy as opposed to a hodgepodge
of i deas.

So that's in process now.

We're tal king about how do we get that
stood up and we're tal king about specific
opportunities, and we can sort of -- |
know that Bob McDernott is involved in
sone of those conversations, so we nake
sure to include Council in --

COUNCI LWOVAN SANCHEZ: Can you
speak a little bit to who is on that
commttee? | think it's hugely
I nportant. You know, it's a comon thene
I n every single departnental discussion.
What is the conmttee's structure to
review conpetitive opportunities with
federal noney? What's that
I nfrastructure? As you nentioned, Bob
McDernott is sitting in on that on behalf
of Gty Council, but who el se, what other
departnents are part of that?

M. WAXMAN: | can
absolutely -- | believe we actually have

an org chart that | can forward to the

Strehl ow & Associ ates, |nc.
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Chair, because it is a fairly |arge group
and it also includes other folks outside
of the Adm nistration, but definitely
Oll'S and Streets, the Airport and ot her
outside entities. W have our capital
budget fol ks fromthe Budget Ofice.
There are a nunber of offices on there.

| m not going to renenber everybody ri ght
now, but we can send over an org chart to
the Chair.

COUNCI LWOVAN SANCHEZ: \Were
Wil this conmttee sit? 1Is this
sonething that's |l ed by the Finance
Ofice, or where is this sitting as it
relates to the admnistrative structure
of governnent ?

M5. WAXMAN:  Let ne -- | would
need to get back to you, because it goes
above ne and | actually amnot recalling
where that is, but we built it off of a
structure that we had put in place for
the COVI D response and recovery, because
that was a way that we were able to do

real collaborative interdepartnental and

Strehl ow & Associ ates, |nc.
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I nsi de/ out si de governnent, and so we
built it on that structure, because it
was wor king well and we knew how we could
sort of tweak that and keep it going.

COUNCI LWOVAN SANCHEZ:  Ckay.

So wll there be a director for that
committee that could be -- could cone
before Council to speak to what the
opportunities are? Are you |ooking at
that kind of fornmality or is this just
staff having another task to do? | nean,
how serious and how much are we upgradi ng
t he need to have soneone in charge and
account abl e?

M5. WAXMAN:  So | will pull
together the informati on about howit is
structured right now and al so what was
proposed with the new operating budget
funding, but we include a $20 mllion
proposal for staffing this up, which |
t hi nk denonstrates a real |evel of
seriousness around this.

COUNCI LWOVAN SANCHEZ:  How

would this commttee have access and,

Strehl ow & Associ ates, |nc.
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t herefore, Council have access to see how
this can change our capital budget as
proposed right now, right? Because
you're going to stand up this conmmttee.
How are we goi ng to nake deci sions about
what is really shovel -ready versus what
I's 18 nont hs behi nd? Speak to ne about

t hat conversati on.

M5. WAXMAN:  Yeah. So part of
the reason why the FY23 to '27 Capital
Program -- '28 Capital Program i ncl udes
funding for matching funds but doesn't
have that allocated out to departnents
yet, it sort of sits in Finance where we
have flexibility, is because we knew we
didn't know everything right now.

And so what we are expecting to
do as we stand this up is understand all
sorts of things, what projects are we
going after, when will we need the noney
and the tineline, what is the match
percentage, and is that going to factor
into a programwith a five percent match

versus a 25 percent match, how is that

Strehl ow & Associ ates, |nc.
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going to factor into our decision.

So we built in sone
flexibility, and we can -- as we're sort
of building out what this process and
structure | ooks |ike, we can obviously --
Council wll be involved.

COUNCI LWOMAN SANCHEZ:  Thank
you for that.

During the budget discussions
also this week -- so | want to kind of
put it on the record, because there have
been a | ot of discussions around this.
Over the |ast few years, the Council
President's O fice, Bob MDernott,
nysel f, and Council President C arke, we
really have been trying to navigate the
| ndependent budget -- the request from
t he i ndependent el ected offices, and |
just want to put this on the record,
because | think it's hugely inportant.
This is not necessarily for you as nuch
as it is for the Mayor and the Mayor's
t eam

| ndependent el ected officials

Strehl ow & Associ ates, |nc.
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get elected by the electorate with a
mandate to do their jobs, right? And our
role is to be fiscally responsible and
prudent with the work that they do. |
think it's hugely inportant, as you heard
fromthe testi nony from Chairwonman
Deel ey. W've had this discussion around
the Sheriff's Ofice. W've had it with
all of the independent offices.
Cbvi ously you have done sonme advocacy for
the DA's O fice.

| really want, over the next
coupl e of nonths as we close out this
budget, to better align what the
expectations are by the Mayor and the
policynmakers as it relates to these
| ndependent goals, in sone cases
Chart er - randat ed nmandat es, around the
structure and what these i ndependent
offices do so that we can get to a better
pl ace in how we nmanage it.

Agai n, Chairnman Deel ey speaks
for herself, as will Sheriff Bilal and

others, but | think we need to have the
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Mayor nore involved in how sone of these
di scussions play into, again, how they

| ndependently got elected and their
mandates. And | think it's inportant.

| know your role as the budget
officer is to ask the questions that you
have to ask around the managenent of the
noney, but it's a reoccurring thene, and
| don't want ny Council colleagues to
think that we're not aware of it and that
we're not engaged in it, but I think it
requires attention of the Mayor and the
Chief of Staff around these rel ationships
and how t hey' re nmanaged.

So | just wanted to put that in
the record, because | heard the questions
my Council coll eagues asked of Chair Lady
Deel ey and others, and | just want fol ks
to know that we have been working with
t he Budget O fice around these other --
as nmuch as we possibly can, but this is a
policy and sonetines a political wll
conversation that we need to bunp up to
the Mayor and to the Chief of Staff.
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So I"'mjust putting that on the
record, because we're going to have ot her
people testify in the upcom ng weeks who
are not satisfied with their budget
al |l ocati on as proposed by the
Adm ni stration, and | just want to get
ahead of that and kind of put in context
a conversation that you had and we're
having with the Gty Conmm ssioners
Ofice.

So | just want to put that on
the record for all ny coll eagues.

| want to see, is anybody here
fromthe Recreation Departnent? Because
| want to get sone responses to this
Kensi ngton al | ocati on.

COW SSI ONER OTT LOVELL:  |I'm
here, Councilwoman Sanchez. Kathryn Ot
Lovel | .

COUNCI LWOVAN  SANCHEZ:
Comm ssi oner, how are you?

COW SSI ONER OTT LOVELL: |'m
good. How are you?

COUNCI LWOVAN SANCHEZ:  Good.
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Good.

So you have a request here for
a certain allocation for summer
progranmm ng, including an energency
cl eanup in Kensington. Can you briefly
speak to that?

COW SSI ONER OTT LOVELL:  Sure.
So we have been talking to sone of the
comunity | eaders in Kensington for quite
sone tinme and understand the significant
quality of life issues that have existed
there, specifically around our parks and
publ i c spaces, and have wanted to really
do nore and do better in terns of hel ping
to address especially the cleanliness
I ssues and the nmai ntenance issues in the
par k.

We have great operations staff,
| ed by a wonderful district supervisor,
Tito Lugo (ph), who runs a crew who
mai ntai ns the parks in and around
Kensi ngton, but it's a very w de area
that they have to patrol, so they only

hit each park tw ce a week.
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Qur great partners at CLIP al so
support the nmaintenance efforts in the
parks in Kensington, but it's just not
proven to be enough to keep up with the
anmount of just trash and litter and ot her
things that need to be cleaned up in
t hose parks.

And so we have contracted with
a non-profit called CEO that we've worked
wth in the past, who -- as you probably
know, it's a non-profit that works with
I ndi vi dual s com ng out of placenent and
who are reentering their communities and
enpl oys themto do work like this in
par ks.

So CEOis now working five days
a week with us in Kensington. They're
going around, | believe, to four parks
and wor ki ng al ongsi de our operations
crews but al so i ndependently.

W' ve seen a trenendous
difference. |In fact, we had a call with
sone of the Kensington | eaders yesterday,

and they noted that they've seen a
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significant inpact fromthose efforts.
So we're happy that we've been able to --
t hat we've been rerouting sone of those
funds to go to support that work.

So they're out there five days
a week, | think six hours a day, and
that's in addition to the -- to our crews
and the CLIP crews who are already
provi ding high | evels of naintenance.

COUNCI LMOVAN SANCHEZ:  Ckay.
Thank you, Conm ssioner, so nuch. Yes.
| mean, it goes unsaid or it's not said
enough the amount of work that CLIP and
the Streets Departnent have done in the
Kensi ngt on ar ea.

| just wanted to tell you what
| said to Jessica Shapiro the other day.
We are working really hard at opening
school buildings, and | know that there's
t his plan about programm ng MPherson
Park. | just want to go on the record,
you know, sending children where you
al nost need one adult per one child to

prove a point that we're activating the
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space given the fact that we don't have
control of the space, | don't think it's
a good utilization of funds, and | really
want the Admi nistration to rethink that.

There's several schools in the
area that are open. W have several
parks in the area that are open. | don't
need anybody to prove a point that we're
going to send kids into McPherson when we
don't have control of it. 1'd rather see
us all ocate those slots either to the
play streets or to the park that we do
have sone control over, and | just want
to put it on the record again.

| know that we have the library
staff there, and they're very engaged.
W need to have a conversation about it,
but | think everybody agrees with ne that
we don't have control of MPherson Square
at this point and it is very dangerous
and wll require a lot of police
resources and a lot of staffing to
program 20, 25 slots that we can activate

I n one of the nearby sites and have safer
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and better progranmm ng.

So just want to put it on the
record. | did |last year too. Nobody
| istened to ne, but --

COW SSI ONER OTT LOVELL: Thank
you for that, Councilwonman. Thank you.

COUNCI LWOMAN SANCHEZ:  Thank
you, Conmm ssioner. Thank you for all
your work, appreciate. | know that the
Harrowgate Civic is doing a | ot of work
at Harrowgate Park and there's a |ot of
energy around our renovations at Scanl on
wth the Flyers Foundation. So there is
a |lot of great stuff going on. MPherson
IS not one of them

So | thank you very nuch for
all your efforts in that. GCkay?

And then finally, and I'll nove
over to ny Council colleagues, if Liz
Hersh can speak to the isolation site
expansion. | know there's been a | ot of
advocacy. Council has gotten a |ot of
e-mails froma [ ot of the honel ess

advocates around congregate care and this
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I sol ation site.

| f you can briefly speak to
what that would allow you to do.

M5. HERSH  Yes. Good
af ternoon, Madam Chair. Good afternoon,
Counci | menbers.

The Phi | adel phi a Departnent of
Public Health closed the COVID isolation
and quarantine hotel s about six weeks
ago, but given the new variants that are
comng up and the fact that we are
testing people as they enter the shelter
system we felt it was inperative to have
an alternative site available for
I sol ation rather than congregate sites
where the likelihood of spread is great.

And so on their Riverview
canpus, we do have cottages that are
avail abl e, and so we have contracted with
Resources for Human Devel opnent to open
up what we're calling the COVID isolation
recovery site.

To date, we've had two people

use that site. Neither were synptomati c,
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t hankful ly, but they were positive, and
that enabled themto be safely isolated
and al so not spread the virus to others
I N congregate sites.

And as to your question around
ki nd of where do we go from here, we have
initiated, thanks to the Ofice of
Enmer gency Managenent, a health
prepar edness pl anni ng process for
congregate sites in the event of another
I nfectious di sease outbreak. This is
again being led by OEM but it involves
staff of OHS, the Departnent of
Behavioral Health and Intell ectual
di sAbility Services, Public Health, and
the Managing Director's Ofice,
supporting the work that will be led by a
group of honel ess services and DBHI DS
provi ders and people with |ived
experi ence.

Qur goal is to have a set of
pl aybooks and flag systemfor how to
respond to future infectious outbreaks as

It relates to congregate sites and to
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have that work conpl eted by the end of
the fiscal year.

COUNCI LWOVAN SANCHEZ:  Thank
you very mnuch.

M5. HERSH  And one ot her
t hi ng, Council nmenber. The health
prepar edness process we believe wll be
pai d for through FEMA

COUNCI LWOVAN SANCHEZ:  Thank
you very nmuch for that response. | know
there's a broader conversation about
movi ng away from congregate care, and so
| appreciate the fact that this appears
that you're responding to a lot of the
advocacy that we're hearing on Council,
so | appreciate the fact that there's
that alternative site for the sumer in
response to that. So thank you very
much, Li z.

One last thing. |s anybody
here fromthe Managing Director's Ofice?
We received quite a bit of calls around
t he school crossing guards noving over to

the MDO s, and | just want soneone to put
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sonet hi ng on the record around what

does -- the issue of union
representation, |ike making sure can we
reassure fol ks that this does not inpact
any of their work and their role, because
there's a concern out there, and if | got
calls, | know ny Council coll eagues got
calls.

So, Mary, is that you?

M5. HORSTMANN:  That's ne,
Counci | renber. Thank you for raising
this questi on.

Mary Horstmann, Policy Director
for the Managing Director's O fice.

So we are -- as we began this
process in 2021, we are transitioning the
Crossing Guard Unit to the Streets
Departnment. So we've been wor ki ng
closely with DC33 to nake sure that this
Is areally snooth transition for all of
the crossing guard staff. W know t hat
t hey' ve been doing really incredible work
t hr oughout this pandem c, and we want to

make sure that they continue to be
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supported. So we do not expect any
changes in their representation, and
we're working closely with the Police
Departnent to make sure this is a really
snmooth transition for everyone invol ved.

COUNCI LWOVAN  SANCHEZ:
Everybody | oves their crossing guard.

M5. HORSTMANN:. W are so proud
of our crossing guards.

COUNCI LWOVMAN SANCHEZ: | | ove
t hese crossing guards in Kensington. |
don't know how they do it. They have the
respect from everybody over there, so |
want to nmake sure that our crossing
guards, majority wonen, are taken care
of. So thank you very nuch, Mary, for
putting that on the record.

And then with that, I'm going
to all ow sone of ny coll eagues.

The Chair recognizes
Counci | menber Donb.

COUNCI LMAN DOVB:  Thank vyou,
Madam Chai r .

And | just want to join Madam
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Chair in her request. | hope you listen
to her about what's going on in

Kensi ngton, specifically MPherson. |
was there Friday night and Tuesday ni ght,
and | wouldn't let any child near that
library or that square. |It's a disaster,
and what she's saying is absolutely
accurate. It's really not good at all.

My questions are three or four
guestions. In the Public Health, |
noticed you're shifting around a few
hundred thousand dollars to fund gun
vi ol ence research, so | have three
guestions around that.

s this the first fundi ng being
made avail abl e for gun viol ence research
in Public Health, is one question?

The second is, what's the total
budget this fiscal year for gun viol ence
research? And can you give us a nunber
t hat includes both Public Health research
and anyt hi ng bei ng funded through the
O fice of Violence Prevention?

And | ast, and nost inportantly,
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what are we learning fromthe research
we're funding? How are we inplenenting
what we're | earning and how shoul d we
expect that inplenentation can change the
out cones? Probably the nost inportant is
the | ast.

MR. TAYLOR  (Good afternoon,
Council. [|I'mRyan Taylor. |I'm
representing Heal th today.

So | can take the first
guestion. | may have to get back to you
on the second question and third
guesti on.

So this funding is noving from
Class 100 to Class 200. It's an
al l ocation that recogni zes the tenporary
nature of the specific funding is nore
appropriate in Cass 200. This goes
towards the Injury Prevention group. It
was j ust housed in our Chronic Disease
and Injury Prevention group as well or
our division. That group is focused on
preventing -- reducing preventabl e deaths

and injuries, primarily in the area of
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firearmviol ence.

The teamis conmtted to the
public health approach to firearm
vi ol ence and really focuses on four
different areas or four really priorities
this year and next year.

One is the injury prevention
dashboard and setting that up and nmaki ng
sure that's robust.

The second is the coalition for
hospi t al - based vi ol ence prevention
progr ans.

The third is the Injury
Prevention teamis continuing to grow the
Fi rearm Hom ci de Revi ew t eam

And then, finally, the focus is
on the Cure for Violence Coalition, which
Is identifying a nunber of different
factors, but it includes identifying
cityw de reach for this nodel, nam ng
ki nd of various inplenentation, and
facilitating better coordinati on between
or gani zati ons.

So that is responsive to your
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questi on regardi ng the funding.

To your second and third
gquestion, | would respectfully ask that I
can follow up after this hearing.

COUNCI LMAN DOMB: So are you
saying is this the first tine we're
funding this? |Is that what |'m hearing?

MR. TAYLOR No. This has been
funded. | just want to nmake sure that |
can give you the specific anmobunts of
funding for this team

COUNCI LMAN DOVB: But this has
been funded in the past?

MR. TAYLOR  Correct. This
team the Violence Prevention team

COUNCI LMAN DOVB:  And we don't
know what the results are fromthe
funding in the past?

MR TAYLOR So I'mnot in a
position to answer that question, but I
can certainly touch base with the team
and get you that answer. W are in a
position to answer it. It's just |'m not

I n that position.

Strehl ow & Associ ates, |nc.
215-504- 4622




APPROPRI ATI ONS
4/ 21/ 2022

40

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 21/ 22 - APPROPRI ATI ONS - BILL 220291

COUNCI LMAN DOMVB: Ckay. Well,
I f you can get that to the Chair, that
woul d be helpful. [I'mcurious to know --
the bottomline is, what we're investing
inisn't producing results that woul d
hel p us get this gun violence under
control, while we're wasting noney.

MR. TAYLOR  Absol utely.

COUNCI LMAN DOVB:  Ckay. Thank
you.

My next question | guess is
around -- it | ooks |like nost of the
appropriations that are being nade from
the General Fund are being drawn from
Cl ass 100 budgets. So the questions
around that are, is this related to the
staffing shortage? Should we expect nore
appropriations out of Class 100 before
t he books are closed this fiscal year?
And how are departnents deciding howto
I nvest these payroll budgets they don't
antici pate spending, and are departnents
deci di ng i ndependently or is the

Adm ni stration coordinating efforts
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across departnments?

M5. WAXMAN:  Thank you so nuch.
That's a great question. So you're
right, this is in part because we have
areas where we either had new positions
that we haven't been able to fill or
fol ks |l eaving, and we are having these
conversations sort of the Budget Ofice,
cabi net nmenbers wth the individual
depart nents.

About half of this transfer
ordi nance reflects novenents of funds
within departnents to do just that. And
Sso we're saying, okay, we have stuff we
want to get done. W would put it in
manpower or person-power. Can't do that.
It's just not going to get spent. W're
seven, eight nonths into the year. Those
sal aries are never going to get paid.
What are our other needs? What el se can
we do to nove the ball forward? And
that's where we ook particularly at
one-tinme expendi tures, though, because we

do intend to -- or it's our expectation
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that in the future we will fill those
posi tions.

So we want to -- we're not
totally swtching to doi ng sonething
el se, but it's like, okay, but in the
short term we have noney that we're not
going to spend, we know we have ot her
needs, can we do sonething there.

And so that's why a | ot of what
you're hearing is -- like, say, the
public safety radi os, we know we need
those. W know that that's a chunk. W
have nore noney in the out years of the
Fi ve Year Plan, because it's nore than
what we're doing here, but this is a
thing we can buy right now. Sane wth
the vehicles for the school crossing
guar ds.

And so these are conversations
t hat happen within departnents that are
doing it totally within -- from d ass 100
to 300, 400. And so those are the
conversations that we have, and the

departnent usually recomends it. 1In a
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coupl e of cases, though, where we

I dentify, okay, Departnent A, you have an
under - spend, Departnent B has a critical
need but not an under-spend, that's where
t he Budget O fice particularly says, all
right, can we nove a little noney from
here to there.

And so we're trying to do both.
Li ke departnents figure out the best way
that they can get the job done on their
own when things don't pan out exactly as
t hey thought fromthe begi nning of the
year, and then al so rebal ance so that
we're not letting critical needs go unnet
at the sane tine while having dollars be
unspent .

COUNCI LMAN DOMB: Are we seeing
our service delivery to our residents go
down with the shortage of staff?

M5. WAXMAN:  So also that's
sonething that we're nonitoring and that
It looks different in different places.

It also -- you'll see different things

happening. So there's sone departnents

Strehl ow & Associ ates, |nc.
215-504- 4622




APPROPRI ATI ONS 44
4/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 21/ 22 - APPROPRI ATI ONS - BILL 220291
where when we don't have enough staff on
board to do it and you'll see that they
pi voted to Cass 200 to build outside
(connection issues), so they're able to
mai ntain. There's other areas where,
yeah, services are down, and so in part
that's why we do the performance neasures
that we collect on a quarterly basis.

So we just closed out the third
quarter. We'IIl be looking at that right
now for our May 15th Quarterly Gty
Manager's report to figure out where
things are going. But departnents are
constantly tinkering to try and figure
out, okay, how can we get the job done.
If we can't do it this way, we can do it
t hat way.

COUNCI LMAN DOVB: |Is there
soneone, Marisa, in governnent who is
| ooki ng at what's happened the | ast two,
three years and sayi ng because of the
pandem ¢ and because of what occurred,
there are areas nowin the Cty

gover nnent t hat we can operate nore

Strehl ow & Associ ates, |nc.
215-504- 4622




APPROPRI ATI ONS 45
4/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 21/ 22 - APPROPRI ATI ONS - BILL 220291
efficiently that we didn't think we could
do before but we can, |like we were forced
to, so we realized howto do it? |Is

t here soneone in governnent | ooking at

t hat across the board?

M5. WAXMAN:  So there are a
nunber of things. Cbviously the Budget
O fice as we go through this process, we
try and take what did we do differently
or well, where were there efficiencies,
what can we change. So when departnents
are devel oping their budgets, that's
part -- when they ask for new noney, we
say, okay, well, where would you pull it
fron? How would you, you know, get this
done if we can't add on top?

Al so, as Stephani e Tipton
testified about yesterday at the CAO s
budget hearing, because we recognize that
there were sone things that we could do
on the fly and it didn't require up-front
I nvestment, awesone, let's doit. W
have the exanpl e of the Departnent of

Revenue that had inprovenents in their
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mai | room and the shift to online services
fromtheir folks led to a $243, 000
reduction in their postage needs. That's
amazing. That's great. This is where
we're incorporating that in.

QO her areas where we do need to
make up-front investnents to nake these
sust ai nabl e changes, and that's why we
have the Operations Transformation Fund,
$10 mllion over two years, in which all
departnents are getting opportunities to
request funds to nmake the investnents to
enabl e these either service inprovenents,
efficiency inprovenents, and there's a
mul ti-departnental teamthat is
eval uating those -- basically it's like
Shark Tank situation where they're
saying, this is what we propose, this is
what we think we can do, and that's |ed
out of the CAOs Ofice |ooking at that.

So we do this a couple
di fferent ways, and we tal k about it all
constantly, because we definitely have

| earned in the past couple years that
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when we have to, Gty governnent can in
fact be ninble and do things differently.
It's breathtaking and exciting and |Iike a
testanment to all the Gty enpl oyees the
way that we stood up new services or

pi voted services. Cbviously not perfect,
but it was a real confidence boost in a
really trying tinme we could do stuff
differently, and we are.

COUNCI LMAN DOMB: | agree with
you on that.

Two | ast quick questions. At
the current tinme, you're tal king about
police radios. |Is every police officer
equi pped with a cell phone at this point
or not, not yet?

M5. WAXMAN: | believe we have
folks fromthe Police on the phone, but
in part you'll notice that in the FY23
budget, there are additional funds for
sonething called Police Mbility to
i nprove that. | see DC Coulter has
popped on.

DEPUTY COW SSI ONER COULTER:
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Yes. (Good afternoon.

Everybody in the Police
Departnent is not equi pped with a cell
phone. Districts that have the Mbility
Project are the 22nd, 24th, and 25th, and
we are | ooking to expand that in this
year in FY23 budget. There was, | think,
a commtnent of like $2.7 mllion to help
sustain and in sone instances expand, but
we're not there yet.

We do have every PSA Li eut enant
has a cell phone, and there are key
positions in districts and divisions that
have them but we're not -- nowhere near
conpletely staffed with phones at this
poi nt .

COUNCI LWOVAN  SANCHEZ:
Comm ssi oner Coulter, can you for the
sake of the record, because that is a
pilot project funded by an outside
funder, can you speak to a little bit
about that Mdbility Project that we're
piloting. And | know | have it in the
24th and the 25th Police District, but
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for the purposes of the record, what
we're trying to build out.

DEPUTY COWM SSI ONER COULTER:
Yes, ma'am and good afternoon.

The purpose of the Mbility
Project as it was envisioned was pretty
much a dream of our Intelligence Bureau
along with Patrol and being funded by the
Neubauer Foundation to let us get it off
the ground, and what it's designed to do
I's ensure that police officers have the
devi ces, have the apps, have the realtine
I nfformati on regarding things that are
occurring within the area of the Mbility
Project. And the results initially that
we were | ooking for was the crine and
viol ence reduction. What it actually
yi el ded was reduction in that area, but
It also yielded trenendous conmmunity
buy-in, because nenbers of the community
had access to their officers and they had
that ability to send sonet hing and get
pretty much instant responses when they

were sending either e-mails or crine
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I nformati on or sonething that was goi ng
on in their neighborhood.

So it really gave us a benefit
that we certainly welconed. It wasn't
what the intention was. It was
originally crime-driven. But the areas
that were picked initially were the 24th,
25t h, and 22nd.

Also wth that project, we were
able to get phones into the hands of all
of our hom cide investigators, which was
sonet hing that we've tal ked about at
previ ous Council sessions, looking to
make sure that those fol ks can be reached
by secondary victins, famly nenbers,
peopl e who need to get in touch with
their investigator without themhaving to
gi ve out their personal nunber.

So we had had success. The
Mayor did commt to M. Neubauer and to
t he organi zation that we do want to
expand this and nove it forward, and
we're fairly confident that there will be

the ability to attract outside funding

Strehl ow & Associ ates, |nc.
215-504- 4622




APPROPRI ATI ONS 51
4/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 21/ 22 - APPROPRI ATI ONS - BILL 220291
outside of Gty governnent now that there
Is a conmmtnent to get this noving and
expandi ng even further.

But it has had good results in
t hose areas and the usage, because a | ot
of our officers assigned to those places
are younger officers who really enbrace
technol ogy and |li ke the opportunity to be
able to connect both crinme-w se and
community-wi se to make those areas
better.

COUNCI LMAN DOVMB: | nean, |'m
| i ke shocked that we don't have this
across the board. Wat would the cost
be, Deputy Conm ssioner, for every police
officer to have a cell phone? This is
| i ke the basic technol ogy that we don't
have. Qur public safety is our nunber
one i ssue and our police officers don't
have cell phones.

DEPUTY COW SSI ONER COULTER:
The cost, | can work that up for you.
The cost of the cell phone isn't the

I ssue. It's the nonthly plan per
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of ficer.

So we have 6,300 officers, and
| believe it's about $60 a nonth per
officer. So the nunbers, when you add it
up, are pretty staggering as to what the
cost is for that plan.

So we have 1,000, a little over
1,000 with the Mbility Project, plus I
t hi nk an authori zation of about six or
seven hundred fromOT that's built into
the Police budget, but it really is the
cost. If there was a way to negoti ate
that down for public service to say that
there doesn't need to be this extravagant
of a cost for the use, that it's going to
be used for public safety, that woul d be
great, but it is.

COUNCI LMAN DOMB: |I'mgoing to
suggest that maybe you go to (connection
I ssues). It's $6,000 a police officer
times, what, 6,300 police officers. You
guys can probably do the math better than
me, but it sounds |ike $6,300,000. W

have a budget of 5.6 billion. It seens
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to ne we should be authorizing that |ike
now. Like public safety is our nunber
one i ssue. Wiy are we not naking sure
the Police Departnent has the technol ogy
to help us with public safety?

M5. WAXMAN.  So |'d say
obvi ously we are working on that
commtnent. That's why we added nearly
$3 mllion this year to get us there, and
we' re happy to continue tal king through
t he FY23 budget process.

COUNCI LMAN DOMB:  This is |ike
a no-brainer. Like this should be
happening. This is |ike how could police
of fi cers not have cell phones in 20227

COUNCI LWOVAN  SANCHEZ:
Counci | menber, | want to take this nonent
and t hank the Neubauer Foundation and him
personal |y, who has been engaged in this
process. Piloting this programso that
we -- as we incorporate this technol ogy,
we know how we use it, how officers can
use it and inprove, as the Deputy

Conmm ssi oner is saying, not only
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rel ationshi ps but inprove the reporting
of issues in the comunity is very

I nportant. So | agree with you around
scaling it up, but | also agree -- | also
want you to know that piloting it and
changi ng the cul ture around the
utilization, as the Deputy Conm ssioner
stated, these are younger officers who
are enbracing this nore. There's a
trai ning conponent to it, and then |
rem nd us that we have quite a
significant equi pnment requirenment per
officer as it is, and this should be
added to it, but we can't think of a
phone in isolation of the gear and
everything else that's part of their
negoti ated contract.

So | just want to put that on
the record and thank the Neubauer
Foundati on while we have a nonment for
this pilot, and | can say and speak
firsthand that it is a great project that
we're enbraci ng and the community is

respondi ng to.
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COUNCI LMAN DOMB: | ' ve spoken
wi th Joe Neubauer about this several
times. |'ve known Joe for over 40 years.
This is -- thank God for him because he
piloted this, thank God, but we now know
that it works. Like let's just duplicate
it.

And, Deputy Conm ssioner, |'m
100 percent in support of funding it for
every officer, and | don't see how we
can't not support themwth this
technology. [It's the nost basic, the
nost basi c.

Anyway, let ne go to ny next
question, and ny |ast one for now | see
we're increasing the budget for the
Mayor's Crisis Communi cati on Team |t
| ooks |ike a 100,000 increase. |Is there
anyt hi ng that we shoul d be concerned
about for that increase?

M5. WAXMAN: I n the transfer
or di nance?

COUNCI LMAN DOVB: The Mayor's,

yeah, Crisis Conmunication Team
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M5. WAXMAN:  Ch, in the Mayor's
Ofice, Crisis Communications. | believe
Kathy Lonie is here --

M5. LONLE: |'m here.

M5. WAXMAN:  -- and can maybe
speak to what that is for.

Thank you, Kat hy.

M5. LONTE: It's just to help
Wi th answering reporters' questions and
such, and it's nothing we need to worry
about. It's nore nmanage the current
crises that we all have as opposed to
anyt hi ng goi ng forward.

COURT REPORTER: |'m sorry.
This is the court reporter. Wo was that

speaki ng?
M5. LONIE: |I'm Kathl een Lonie.
COURT REPORTER: Thank you.
COUNCI LMAN DOMB: | just want

to make sure that | heard that we need
$100, 000 to answer reporters' questions?
M5. LONIE: It's for the
contract. It's actually only 50, 000.
We're noving 50,000 out of Cass 100 into
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Cl ass 200.

COUNCI LMAN DOVB:  What's the
ot her 50, 000 for?

M5. LONIE: Excuse ne?

COUNCI LMAN DOVB: It's a total
of 100, 000, but you're saying --

M5. LONIE: Yes. The contract
will be a total of $100, 000.

COUNCI LMAN DOVB:  But hal f of
It is for hel ping answer questions for

reporters?

M5. LONIE: |'mnot sure. |
can get back to you with the exact --

COUNCI LMAN DOMVB: Ckay. | was
just -- 100,000 increase for Crisis
Communi cation Team | didn't know what

was goi ng on.

M5. LONIE: Yes. | can get you
the details on what the RFP is for.

COUNCI LMAN DOVB: Al right.
Thank you very nuch.

Thank you, Madam Chair. Thank
you.

COUNCI LWOMAN SANCHEZ:  Thank
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you, Council menber Donb.

So we will get that RFP rel ated
to the outside contractor for crisis
managenent .

The Chair recognizes
Counci | renber Thonas.

COUNCI LMAN THOVAS: Thank you,
Madam Chai r .

A coupl e of questions. M
first question, we have requested
I nfformati on around property assessnents,
because we understand that once we have
sone foundational understandi ng of where
we are as it relates to property
assessnents in the Cty, it will give us
a better viewof the Cty's revenue and
the Gty's fiscal status.

So |''mwondering where we are
with that and how that's going to inpact
sonme of the financial decisions that
you' re asking us to nake today.

M5. WAXMAN:. Great. Thank you
for the question. So we do not yet have

all of the details on the property
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assessnents. M/ understanding, and | can
get back to you with an updated tineline,
Is in the next couple of weeks we w ||
have t hose.

We don't anticipate that those

wi Il inpact any of the decisions in this
bill for FY22, because those new
assessnents will inpact the tax bills and

relief prograns and rates after the cl ose
of FY22, but it definitely will inform
our conversations around relief prograns,
rates, as well as investnents that we
want to make. And so we are anticipating
t hat once we have that information, that
wi |l open up a nuch broader conversation
once we have a sense of scale.

COUNCI LMAN THOVAS: Thank you,

Marisa. Wen you say "couple,”" do you
mean couple |ike two or do you nean
couple like eight?

M5. WAXMAN:  |'m going to get
that information. | know that we are
expecting it in plenty of tinme to be able

to have that conversation before we have
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to conplete the FY23 budget, but | wll|
have to go back and see exactly how far
fromthat we are right now.

COUNCI LMAN THOVAS: Ckay. That
wi Il be helpful for us, because we're
trying to balance a lot, and | understand
that the cleanup that we're doing right
now i s not necessarily parallel to it,
but we're using our fiscal hat, fiscal
|l ens to think about all this stuff.

Coupl e ot her questions. | want
to go back to the gun viol ence research.
|'ve been in a lot of hearings. |
haven't m ssed an Appropriations hearing.
| go to alot of the Special Committee on
@un Viol ence hearings. |'ve never heard
about noney being allocated for any gun
vi ol ence research, so I'mglad to see
that it's done, but based on
Counci | renber Donb's questioning earlier,
|"'mtold that this is not the first tine,.

Do you have any infornmation on
anything that's been done in the past

specifically related to gun viol ence
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resear ch?

M5. WAXMAN:  So | believe that
Ryan Tayl or from Health has i ndicated
that he'll be able to go back and get
sonme nore information on that. There's
definitely a nunber of different
t hi ngs --

COUNCI LMAN JOHNSON:  Poi nt of
I nformation. Just a real quick point of
I nformati on.

Last budget cycle, Council man
Thomas, nyself and Council wonman Jam e
Gaut hi er provided funding to the Health
Departnent -- | actually followed up with
you, Marisa, in terns of the allocation
of that funding -- for research to be
done around a health collaborative of all
the hospitals in comng up with a
conpr ehensi ve plan on how we address
trauma and gun violence here in the Gty
of Phil adel phia. That was the | ast
budget cycle. So that's a little bit of
I nformati on.

COUNCI LMAN THOVAS:  Counci | man,
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just for clarity purposes, was that
sonet hi ng that was done specifically on
the research side or was it sonething
that's done to collect the data and
I nform current practices? Because this
gives ne the inpression that we're
supposed to do a dive into like sone type
of research. | nean, it's very big right
now, but I'mjust seeing if this is
parallel to what you and the
Counci | menber advocated for, if we're
tal ki ng about the sane thing.

COUNCI LMAN JOHNSON:  Yeah. |
t hought research and data collection was
around the sane thing, right, in terns of
addressing the issue around trauma but,
nost i nportantly, the collaborative of
all the hospitals. But if you want
addi tional information out there, then
they have to provide it to you. Excuse
me, Councilman Thomas. But | do know we
provi ded funding to the Heal th Depart nent
to do a deeper dive around the health --

| call it health initiative coll aborative
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around gun vi ol ence.

COUNCI LMAN THOVAS: And,
Counci |l man, did you guys get feedback on
what the outcone of that was or no?

COUNCI LMAN JOHNSON:  No.  You
know, |'ve been pretty busy, but now that
| m back, I'll get a chance to foll ow up
and see, get an update.

COUNCI LMAN THOVAS: Thank you,
Counci | man.

Thank you, Mari sa.

COUNCI LWOVAN SANCHEZ:  Thank
you, Menbers.

| think it's real inportant,
there's a whole Harm Reduction Unit at
the Health Departnent that | ooks at many
| ssues, gun viol ence being one of them
and we shoul d absolutely get the Health
Departnent to give us a copy of that
structure, because they're working --
they're the fol ks working on the safe
i njection site, they're the fol ks working
on the wound care. They're the -- again,

sone of that prevention work that's being
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done, and we should get a full report
around the unit, how much staff is
dedicated to it, because there's quite a
bit of fol ks assigned to that unit and
the work that they're doing.

So we w Il make sure that the
Budget O fice submts that over to you,
Counci | man.

COUNCI LMAN THOVAS: Thank you.

Thank you, everybody, for their
clarity.

On the Police side, the noney
that we're allocating for forensics to be
abl e to address backl ogs in cases, can
you just give us a little explanation on
what you expect the outcone will be once
we see those dollars transferred? Wat
wll it provide for you and what can we
expect to see as a result of the dollars
bei ng spent on forensics? |'m always a
fan of advocating for noney spent on
f orensi cs.

DEPUTY COWM SSI ONER COULTER:

Sur e. Good afternoon.

Strehl ow & Associ ates, |nc.
215-504- 4622




APPROPRI ATI ONS
4/ 21/ 2022

65

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 21/ 22 - APPROPRI ATI ONS - BILL 220291
What that really is is giving
us an opportunity because of capacity to
get nore of the backlog done, but it
means we have to contract sone of it out,
and by doing so, we're noving the noney
fromdass 200 -- 100 to dass 200 to
make sure that we don't have sonethi ng
sitting that hasn't been anal yzed yet
because of capacity when we have the
ability to have a qualified | ab doing
that work for us. So piloting getting
sone additional things that we hadn't
been able to do in the past, |ike sone
bal i stic evidence and taking things from
maybe shell casings or other evidence
that hadn't been all processed in the
past if there wasn't a victim to get
that all caught up, get all that
information in the system And
truthfully, the nunber could be nmuch
| arger, but we only have three nonths
left in the fiscal year, so that's what
we can spend in this short anount of tine

to get sone of that backlog done. So
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It's just doing nore work, getting nore
t hi ngs done, but contracting it out
because of capacity.

COUNCI LMAN THOVAS:  Deputy
Commi ssioner, | don't want to be too
| ongw nded, so just very briefly, how
often do we -- | nean, first of all, |
think that's great. How often do we do
that? How often do we -- and excuse ny
I gnorance, but how often do we contract
out to outside parties to be able to help
address backlogs with forensics?

DEPUTY COW SSI ONER COULTER: |
couldn't give you the frequency, but |
know that Director Garvey woul d be able
to provide that to you. It's a shared
response. | know that there's sone stuff
t hat we contract out, sone stuff that we
do i nhouse, and a ot has to do with
ei ther the expertise or the capacity to
do it based on the nunber of personnel
t hat we have and the size of our I|ab.

But | can get himto give you a breakdown

each year of what gets done inhouse and
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what gets contracted out.

COUNCI LMAN THOVAS:  That woul d
be great. | would definitely appreciate
that. That will help with sone of the
advocacy that we've done around | ocal
procurenent as well as just the idea of
advocating for nore initiatives around
public safety.

My last thing before | go --
actually, you know what, never m nd.

Thank you, Madam Chair.

| appreciate it, everyone. |
appreciate all of the work that you're
doi ng. Thank you.

COUNCI LWOMAN SANCHEZ:  Thank
you, Council nmenber Thonas.

| know this forensic issue
continues to pop up. It's sonething the
DA's Ofice has tal ked about and ot hers,
so | applaud the Departnent trying to
nove that forward and clearing the
hom ci de rate.

So with that, the Chair

recogni zes Counci | nenber Kat heri ne
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G | nore Ri chardson.

COUNCI LWOVAN RI CHARDSON:  Thank
you. Thank you so nmuch, Madam Chair, and
t hank you all for this hearing.

| just wanted to start where
you stopped earlier in your questioning,
Madam Chair, follow ng up on your
guestion around EV infrastructure and the
I nfrastructure bill conmttee. | just
wanted to ask the Admi nistration, are
there representatives fromthe Ofice of
Sustainability's Resiliency Team and t he
Energy Ofice on that commttee? And how
Is the conmttee considering
environnental justice and climte change
| npacts as you all consider next steps on
the infrastructure bill?

M5. WAXMAN:  Thank you,
Counci | menber. As | said earlier, |
don't know off the top of ny head what
that team | ooks like. | would suspect
that Sustainability is certainly involved
because they've been -- | literally was
talking with themthis norning about EV
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I nfrastructure. But we'll get back to
you Wi th an understanding of who is

wor king on EV infrastructure, what the
charge and m ssion of that group is, and
t he scope.

COUNCI LWOVAN RI CHARDSON:  Ckay.
Excellent. So we'll await that
i nformation to the Chair.

Additionally, | had a question
specifically and a concern regarding the
$10 mllion appropriation to the Ofice
of I nnovation and Technol ogy. You all
have a request to fund police safety
radios, and | think the letter states
that it will be partially offset by an
i ntradepartnental transfer of $3 mllion
fromthe Managing Director's O fice. And
so recently | net with nenbers of the 5th
Police District wherein | |earned that
police radios are not operable in the
area bounded by R dge Avenue to the west,
Nort hwest ern Avenue to the north,

W ssahi ckon Valley Park to the east, and
Wses MII| Road to the south. So this is
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not only of great concern to the officers
that are working in this area but to the
citizens that we represent, because if
there's any incident or accident or

anyt hing that takes place in that area,
they are not able to connect to get any
hel p or support for our constituents.

And so as we deliberate this
potential transfer, | just wanted to put
It on the record to, A let you know
about that; B, ask if there is a
solution; and, C, if there is not a
solution for that particular area, | am
not in position to support this bill
until that issue is resolved.

M5. WAXMAN:  Counci | menber,

t hank you so nuch for raising that, and |
amdelighted to be able to tell you that
AT and public safety fol ks are aware and
wor ki ng on that issue. Next nonth in My
they will be doing a test in that area
for -- I"'mgoing to get the IT wong, but
basically |ike an antenna booster for the

si gnal .
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The reason they can't do it yet
s, we need to wait for there to be nore
| eaves on the trees, because we need to
make sure that the proposed sol ution can
actually send a signal through all of the
| eafy trees over there. And they're
expecting, though, that should the pil ot
wor k next nonth, they'll be | ooking at
how to fund this booster with a
conbi nati on of PEMA 911 grant dollars and
capital dollars.

COUNCI LWOVAN RI CHARDSON:  Ckay.
So can you just talk about the tineline
relative to the specific request in this
bill around the funding of the police
safety radios. Like what is the
tinmeline? Wen do you want to purchase?

M5. WAXMAN:  Certainly. So the
public safety radios, we need to repl ace
them sort of citywde - Police, Prisons,
Fire - and we needed to start doing that
i n FY21 pre-pandemc. And so the idea of
putting that funding in this transfer

ordinance is letting us sort of catch up
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fromtwo years.

|"'mnot sure if folks fromdQT,
Chris Donato or Nadi ne Dodge, are on this
call and able to speak to how quickly
we'll be able to get that up, but we can
certainly, if they are not, get back to
you with the anticipated tineline. But
this is going to be a nulti-year
initiative.

Ch, great, Nadi ne.

M5. DODCGE: So tineline for the
radi os - -

COUNCI LWOVAN SANCHEZ:  Your
nane for the record, please.

M5. DODGE: Oh, | do apol ogi ze.
Nadi ne Dodge, Deputy CIO for Ofice of
| nnovati on and Technol ogy.

So | heard two parts to that
question. The first is the deploynent of
the radios. So we would -- as Marisa
stated, we did plan to begin that refresh
a coupl e years ago, and because of the
| ssues with obtaining fundi ng during
COVID, we did delay that. So currently
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there are 7,500 radi os in existence being
used by Prisons, Fire, and Police. Total
cost of replacenent is $35 mllion. So
that $10 mllion would put us well on our
way to begin the replacenent of the fleet
of radios that are in the field.

So we woul d be begi nning that
effort as soon as we obtain the noney.
We woul d encunber that funding and start
to depl oy those radios.

As far as the renediation for
t he coverage issues that you nentioned,
it was an issue we're aware of. W do
have that coverage testing schedul ed for
May. The renedi ation of the coverage
I ssues involve the installation of a
bi -directional anplifier on the high
point out in that area. That's a cost of
between $1 and $1.5 mllion.

We have identified funding
sources, as Marisa stated, for that.
That will be nonths, not weeks, of
effort, but once we have the coverage

testing results, |'mhappy to share with
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you the schedul e as soon as we have it
for that renedi ation effort.

COUNCI LWOVAN RI CHARDSON:  Ckay.
That w |l be exceedingly hel pful. |
understand that tine is of the essence
based on your response.

Mari sa, you tal ked about
addi tional capital needs to ensure that
O T and the necessary coverage is
avai lable in this area and that you all
have al ready undertaken this process.
Are the capital dollars there in order to
get this done?

M5. WAXMAN:  So that's, |
t hi nk, what Nadi ne was saying, is that
we're | ooking at the PEMA 911 grants and
that we're identifying wiwthin the capital
budget funding for that. So I think --
"Il double check with the AT folks, but
| think we're good with being able to
figure out the solution.

M5, DODGE:  Yes.

M5. WAXMAN:  Nadi ne has nodded.
W' re good.
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COUNCI LWOVAN RI CHARDSON:  Ckay.
So |'"mjust asking that question for the
record, because | did hear the response,
but | want to ensure that there's nothing
additional to do to ensure that that work
noves forward, because it is ny
understanding that this i ssue has been
happening for a very long tine and it has
not been addressed. And so | want to
ensure that we have a process in witing
to address this issue, again, before |
can be supportive of this bill.

M5. WAXMAN: Great. W can
certainly get back to you with a wite-up
of what the gane plan is and confirm ng
that the funding is in place.

COUNCI LWOVAN RI CHARDSON:  Ckay.
And if you could submt that to the Chair
and to all of ny colleagues for their
I nformati on.

M5. WAXMAN:  Absol utely.

COUNCI LWOVAN RI CHARDSON:  Ckay.
Excel | ent.

And then, lastly, | wanted to
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go back to the issue that Madam Chair
nenti oned regardi ng the school crossing
guards, and | heard your answer, but |
just wanted to get that on the record,
because as Madam Chair stated, | too
receive the calls about that issue and
sort of the uneasiness fromthe crossing
guards relative to being noved from
departnent to departnent, and they al so
nmentioned their ability to interface not
only with the schools but with the police
officers as they're doing their work in
the community.

And so | just wanted to ensure
t hat regul ar comruni cation was taki ng
pl ace wwth the crossing guards and with
their | eadership so they are confortable
with all the next steps that will be
t aki ng pl ace over the next several weeks
and nont hs.

M5. HORSTMANN.  So |I'mglad DC
Coulter junped in as well, but thank you
for the question, Council nenber.

So we are dedicated to making
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sure that this is a very snooth
transition, and we recogni ze that the
Police Departnent are going to be
critical partners in this transition

t hroughout. They play a critical role in
public safety and school safety every
day, and when the crossi ng guards
transition over, that's not going to
change.

And so we have a nonthly
check-in with the | abor |eadership, and
we're conmmuni cating with the crossing
guards directly to let them know about
this change. But our goal is for this to
be seam ess for the crossing guards so
that they can continue to focus on their
j ob of making sure that the students are
safe, and then we wll work in the
background to nake sure that the
transition is snooth.

But, DC Coulter, anything you'd
want to add?

DEPUTY COWM SSI ONER COULTER:

Yes. Just with regards to Poli ce.
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They w |l always be a resource
and a partner to us and there's not going
to be any change in the value of that
rel ationship. They have been and w ||
continue to be eyes and ears for Police.
They're a great assist. They're truly a
great partner. And |'ve spoken with
their union | eadershi p, nmade sure that
t hey know that our district roll call
roons wll always be avail able for them
to have neetings. There'll always be
that relationship that officers wll
still stop, check on them nake sure
that, you know, information that they
know i s being communicated. So | think
all that --

COUNCI LWOMAN SANCHEZ:  Just a
poi nt of information, Deputy Comm ssioner
Coulter. | think it's inportant, there's
a reporting thing, right? Right now they
report to the districts. Can you speak
to operationally, do they still go to the
district? How is that going to change?

Because | think what they're feeling and,
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agai n, the apprehension of, because when
they go report in and then when they're
reporting out, they have direct access to
captains and police officers to respond,
right, to the things that they hear.

So how is that going to change?
Are they still reporting through that
mechani snf

DEPUTY COWM SSI ONER COULTER:
Geographically they'Il still be assigned
i n those sane districts and those sane
| ocations that they are. So for the
pur pose of communi cations and crine and
safety, they'll always have that access.

Their chain of reporting will
be different in their new departnment.
Yet, they're never going to be separated
from-- if you're in the 24th District,
you're still going to have access to the
24th District, the police officers, the
commandi ng officers for any of that
I nformati on exchange, whether it's good
or bad or sonething that has to be

comuni cated. So that will always exist,
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and the police officers wll always know
that they are that partner in their
nei ghbor hood.

| think whoever they reported
to was never inportant to the police
officer or the crossing guard. |t was
that open line of that we're all here to
protect the children and we're all here
to make the nei ghborhood safe.

So I'mconfident that our folks
fromthe policing side won't see a
di fference, other than who is taking care
of their payroll and who is their
supervisors with regards to the
adm ni strative end, but | think fromthe
child safety and policing end, that
communi cations will always be open and
they will still know that those districts
are there for themand that they wl|
have the ability to communi cate the sane
as they al ways have.

COUNCI LWOVAN RI CHARDSON:  Ckay.
That is helpful, and | think they were

al so concerned relative to accidents that
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happened in their area. So | think that
was the crux of the concern that |

recei ved, but thank you very much for

t hat response.

And, Marisa, | just wll await
the information regarding the 5th Police
District in that area that we di scussed.
And | see ny coll eague Council nen Jones
I's here. That's in his Council district.
He co-signed the letter with us that we
sent over to the Admi nistration regarding
this matter, and | thank you for
followng up and for providing that
information in witing so that we have
t hat .

Thank you very nuch.

COUNCI LWOVAN SANCHEZ:  Thank
you, Council nmenber G | nore R chardson.

And, by the way, welcone to the
Committee. Prior to your joining the
Committee, this was an all-male and ne
commttee. So | welcone you to this
process and your worKk.

Counci | renber Jones, did you

Strehl ow & Associ ates, |nc.
215-504- 4622




APPROPRI ATI ONS 82
4/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 21/ 22 - APPROPRI ATI ONS - BILL 220291
want to add anything to the advocacy t hat
Kat herine G | nore Richardson was speaki ng
to?

COUNCI LMAN JONES: No. | just
wanted -- |'mnot on your conmttee,
Madam Chair, but | wanted to | end ny
support to these transfer ordinances.

You know, we play a dangerous
ganme of underfunding things and figuring
we'll do it later, and sonetines that can
be detrinmental to public safety, and not
to nmention denocracy as we know it.

So | just wanted to join the
Committee as an observer, and thank you
for allow ng ne.

COUNCI LWOVMAN SANCHEZ:  Thank
you. You're a nenber of |eadership. You
can cone into any conmttee that you
want .

Thank you all so very nuch.

Are there any other questions
for this panel by nenbers of the
Commi tt ee?

(No response.)
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COUNCI LWOVAN SANCHEZ:  Seei ng
none, is there anyone else here to
testify on Bill 220114 [sic] whose nane
hasn't been called and wants to wei gh in?

Seei ng none - -

SHERI FF BI LAL: Madam Chair?

COUNCI LWOVAN SANCHEZ: |'m
sorry. Is that Sheriff Bilal?

SHERI FF BI LAL: Yes, it is.

COUNCI LMOVAN SANCHEZ: The
Chair recognizes Sheriff Bilal. Please
proceed. Put your nane for the record
and proceed.

SHERI FF BI LAL: Rochelle Bilal,
Sheriff for the City and County of
Phi | adel phi a.

To Chai rwoman and to all the
menbers of the Commttee, good afternoon.
And | just wanted to chine in, and ny
teamis on here also. You have Tariq
El - Shabazz, ny Undersheriff. You have
Craig Martin, ny Budget Oficer. You
have Erica Davenport, ny Chief of Staff.
You have John Hodges, who is ny HR
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Manager. You have M ke Dructor, who is
the Director of Court and Operati ons.
You have Patrick Lee, who is ny CFO.  You
have Kahil eel ah Houck, who is ny Trai nee
and Program Director.

And so as our discussion with
t he anendnent to the transfer ordi nance,
we are dealing with situations that cones
equi pment and -- may | proceed?

COUNCI LWOVAN  SANCHEZ:
Absol utely, Sheriff Bilal. Please
pr oceed.

SHERI FF BI LAL: W have been
havi ng conversations with the
Adm ni stration in reference to equi pnent
that is not here and that is desperately
needed, according to our Sheriffs.

As you know, | canme in as the
Sheriff on January the 6th, 2020. Wat |
began to uncover was to ne drastic. |
cone froma police departnent that has
very nmuch kept up on their equi pnent that
of ficers needed, especially those in the

| ine of duty, but what | saw here was
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horri bl e.

My deputies are wearing
outdated vests from 2004, but it goes so
back forward that what | saw was t hat
they didn't get equipnent to cone in from
a purchase order. They went to a
war ehouse and they was told to go pick
out sonet hi ng, and what they pick out was
wor se than what | can ever see for
anybody.

| f you notice that we are a
part of every l|large event that happens in
the City. W are part of the protests.
We are part of the celebrations. W are
part of everything that happens in the
Cty, and it's appalling for the
Adm ni stration to not want to fund Deputy
Sheriffs to have equi pnent that keeps
them safe, especially their vests,
especially riot gear.

W are in a vul nerable state.
For each and every one of themt hat
participate in these events not to have

t he proper equipnent to ne is appalling.
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We have been budgeted for 428 officers,
but yet we want to put them out there
naked basically.

And so this is why we have
asked the Adm nistration for the transfer
ordi nance to the budget so that people
can be dressed appropriately, especially
our Deputy Sheriffs, and the equi pnent to
keep them safe.

|f there are any questions of

any of ny adm nistration up there, they

wi Il give that answer.
COUNCI LWOVMAN SANCHEZ:  Thank
you, Sheriff Bilal. And in the anendnent

that we put forward, Gty Council agrees
with you, Council President O arke,
around the issue of your bulletproof
vests, riot gear, and we have all ocated
$836, 000 to get all of your current
menber s.

We have tal ked to the
Adm ni stration, and | know that you're
scheduled to testify for your Fiscal '23

budget next week, and we'll continue to
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work with you as we have around nanagi ng
sone of the work, your Charter-nandated
work and the work that you're doing in
the Gty of Phil adel phia, and work

t hrough that process and continue to
commt to work with you throughout that
process.

Do any nenbers of the Committee
have a question for the Sheriff at this
point? As | nentioned, there is a
$836, 000 anendnent being submitted by the
Comm ttee on the Sheriff's behal f.

COUNCI LMAN JONES: Madam Chai r ?

COUNCI LWOVAN SANCHEZ:  Yes,
Counci | menber Jones.

The Chair recognizes Council man
Jones.

COUNCI LMAN JONES: Thank you so
much, Madam Chair, for your indul gence.

| just want to say that this
Isn't our grandparents' Sheriff's Ofice.
They are proactive. They are an
auxiliary to the Police Departnent in

times of crisis. They are a protector of
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judges. They have a dignitary protection
unit.

So they have bol dly stepped
I nto spaces that 20 years ago they m ght
not have occupied, and for themto step
I n those spaces, | think I just -- | feel
we have an obligation to nmake sure that
t hey have the tools that they need,
whet her we're tal king about -- all of
t hese appropriations that we're | ooking
at today, these aren't wants. They are
needs. They're not wants. Nobody is
asking for the big new Tahoe car.
They're asking for vests, and we just
need to be responsible stewards of the
budget, and I know -- I'mnot talking to
you, Madam Chair. |'mjust saying why |
wanted to pop on.

So t hank you.

COUNCI LWOVAN SANCHEZ:  Thank
you, Council man Jones, and you were not
here when | started ny questioning with
t he Budget O fice. Over the last few

years in particular in this role,
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Council, under the direction of Council
Presi dent C arke and obvi ously Bob
McDernmott, our Finance Director, we have
found ourselves in many conversations.
You heard Chair Lady Deel ey speak
yest erday around sone of her chall enges
as an i ndependent elected office. W've
had the sanme challenge with our District
Attorney and with the Sheriff's Ofice,
and we are commtted to work through this
budget process to ensure that they have
the resources they need, as they're
| ndependently elected wth a nandate and
sonetimes with a Charter nmandate, to
fulfill a responsibility, and
pr of essi onal i zi ng and supporting and
giving fol ks the equi pnent they need to
do their jobs is our responsibility in
Council to work with the Adm nistration
on this.

So we're commtted to it, and
t hank you, Sheriff, for com ng and for
your entire team for com ng and putting

that on the record. And, again, you wll
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215-504- 4622




APPROPRI ATI ONS 90
4/ 21/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 21/ 22 - APPROPRI ATI ONS - BILL 220291
be testifying next week for your full
budget, and we | ook forward to a nore
robust conversation about the work that
you have done since comng into office.

So thank you all so very, very
much.

That will -- if there's no one
el se here -- oh, wait. Menber Katherine
G I nore R chardson has a qui ck questi on.

Menber Ri chardson.

COUNCI LWOVAN RI CHARDSON:  Yes.
Thank you so nuch, Madam Chair.

| just wanted to circle back to
ensure that | was clear, because |'m now
on my conputer and not on my phone, to
see if the Admi nistration will be
submtting sonething in witing to us
before we have to take the vote on this
bill regarding the matter | specifically
tal ked about for the AT issue and the
police radios up in the 5th Police
District.

COUNCI LWOVAN SANCHEZ: So |' 1|

|l et Marisa -- | think her understanding

Strehl ow & Associ ates, |nc.
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was that it would be submtted before a
final vote and not as this Conmttee.
But Marisa?
M5. WAXMAN:  Yeah. W'l be
able to probably get that early next
week, so before you need to take a final

vot e.

COUNCI LWOVAN RI CHARDSON:  Ckay.
So what | wll commt to doing is voting
in favor of this bill today, but | wll

not do that before the full Council
unl ess we have that information in
witing so that we can ensure that issue
can be resol ved.

M5. WAXMAN:  Absol utely.

COUNCI LWOVAN RI CHARDSON: Ckay.
Al right. Thank you so nuch, Mari sa,
and t hank you, Madam Chair.

COUNCI LWOVAN SANCHEZ:  Thank
you.

My apol ogi es for the background
noi se. Soneone started doi ng work above
me or below us that's nmaking that noise.

So this concludes the public

Strehl ow & Associ ates, |nc.
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heari ng, the Appropriations public
hearing --

COUNCI LMAN JOHNSON: Madam
Chair?

COUNCI LWOVAN SANCHEZ:  -- on
Bill No. 220114 [sic].

COUNCI LMAN JOHNSON: Madam
Chair?

COUNCI LWOVAN SANCHEZ: W wi | |
now go i nto our public neetings.

There being no further
guestions from nenbers of the Commttee
or other wtnesses to testify, we'll ask
I f there's anyone el se present. |If
there's not, hearing none, | want to
thank all the panels and w tnesses for
their participation today. W value your
opi ni ons.

| nowinvite all panels and
W t nesses to --

COUNCI LMAN JONES:  Madam Chai r ?

COUNCI LWOVAN SANCHEZ: |'m
sorry.

COUNCI LMAN JONES:  Madam Chai r,

Strehl ow & Associ ates, |nc.
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| think Menber Johnson is trying to be
recogni zed.

COUNCI LWOVAN SANCHEZ:  (n,
hands up. Oh, you don't have access to
the Chat room My apol ogi es, Menber
Johnson, ny Vice Chair.

The Chair recognizes Menber
Johnson.

COUNCI LMAN JOHNSON:  No.
That's all right. But | did just want to
follow up on Councilman Curtis Jones'
coments regarding the Sheriff's
Depart nent.

It should also not go
unrecogni zed that during the pandem c
when the world fell apart and we didn't
know what we were going to do as a city,
It was the Sheriff's Departnent that
st epped up and provi ded additi onal
manpower to keep the Cty of Philadel phia
nmovi ng forward. But, nost inportantly,
when you tal k about the issue of having
vests, | was commendi ng the Sheriff one

time when | saw they had an operation

Strehl ow & Associ ates, |nc.
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where they were arresting people who had
outstanding arrest warrants. And when we
tal k about the issue of gun violence here
in the Gty of Philadel phia, you still
have people who are out and about, who
skip bail, who have arrest warrants, and
it's the Sheriff's Departnent
responsibility to apprehend those
I ndi vidual s and bring those individuals
to justice.

And | renmenber calling the
Sheriffs and commendi ng her, because
we're all living in acity right now and
it feels like it's a lot of |aw essness
going on. So | commended her and her
team for still holding those accountabl e
that think they can kill, rob, and
destroy people lives and get away with
it.

And so I'mglad that this
Counci| stepped up to the plate, as we
al ways do, and provide the necessary
support when it cones to providing the

Sheri ff nmenbers their vests, but al so
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Wi t hout question noving forward, it

shouldn't even be a question if we're

going to provide the necessary resources

that they need to be on the front |ine
appr ehendi ng i ndi vi dual s.

And so, Sheriff Bilal, | just
wanted to give you and your team your
personal and public accol ades, because
when we're tal king about public safety,
we dare not dimnish the work that the
Sheriff's office is doing.

So I'mdefinitely sure if it
was police officers saying they need
vests, we wouldn't even be having this
conversation, because we already know
t hi s upcom ng budget process they are
getting a significant increase in a
variety of different areas. And so
nevert hel ess, we know the work that
you're doing is just inportant as well.
And so | just want to put that on the
record.

SHERI FF BI LAL: Thank you,

Counci | man.
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215-504- 4622




APPROPRI ATI ONS
4/ 21/ 2022

96

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 21/ 22 - APPROPRI ATIONS - BILL 220291

COUNCI LWOMAN SANCHEZ: | feel
like | got to say anen to that.
COUNCI LMAN THOVAS: | agree,

Madam Chair. This is Council nmenber
Thonas.

COUNCI LWOVAN SANCHEZ:  Thank
you, Counci |l nenber Johnson and
Counci | menber Thonmas.

Again, I'mgoing to try this
again, and | just want to go on the
record as saying that | was saying the
wrong bill nunber.

So this concludes the
Appropriations hearing for Bill No.
220291. We will now go into our public
neet i ng.

The Chair will now ask all
panel s and w tnesses to pl ease di sconnect
fromthe neeting before we go into the
public neeting. Folks can log off.

SHERI FF BI LAL: Bye. Thank
you.

COUNCI LWOVAN SANCHEZ: W wi | |

now convene our public neeting for the

Strehl ow & Associ ates, |nc.
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Appropriations Conmttee.

The Chair will ask that the
Clerk please call the roll of nenbers who
are present, and pl ease, as we al ways do,
say a few brief words so that your inmage
can be displayed on the screen.

WIIl the derk please call the
roll.

THE CLERK: The roll is as
fol |l ows:

Madam Chai r Qui nones- Sanchez.

COUNCI LWOVAN SANCHEZ:  Present.

THE CLERK: Counci | menber
Kenyatta Johnson.

COUNCI LMAN JOHNSON:  Present.

THE CLERK: Counci | nenber
| sai ah Thonmas.

COUNCI LMAN THOVAS:  Present.

THE CLERK: Counci |l nenber Bri an
O Neill.

COUNCI LMAN O NEI LL: Present.

THE CLERK: Counci |l nenber David

COUNCI LWOVAN SANCHEZ:

Strehl ow & Associ ates, |nc.
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Counci | mrenber O Neill is present.
THE CLERK: Counci |l nenber David

Oh.

(No response.)

THE CLERK: Council nenber All an
Donb.

COUNCI LMAN DOMVB:  Present.
Thank you.

THE CLERK: Counci | menber
G | nore Ri chardson.

COUNCI LWOVAN RI CHARDSON: Good
af t ernoon, Madam Chair and col | eagues. |
am present.

COUNCI LWOVAN SANCHEZ:  Thank
you.

So we have now a quorum The
Chair will now recognize Vice Chairperson
Johnson for a notion on approving the
amendnent for Bill 220291. As earlier
stated, the Appropriations anendnent has
been circul ated to nenbers of the
Commi tt ee.

The Chair recognizes Vice

Chai r ran Johnson.
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COUNCI LMAN JOHNSON: Thank you,
Madam Chair. | nove that the anmendnent
for Bill No. 220291 be adopted fromthis
Committee with a favorable
recomrendat i on.

(Duly seconded.)

COUNCI LWOVMAN SANCHEZ: Al in
favor of the anmendnent say aye.

(Aye.)

COUNCI LWOVAN SANCHEZ:  Any
opposi tion?

(No response.)

COUNCI LWOVAN SANCHEZ:  Seei ng
none, the anendnent to Bill 220291 has
been adopt ed.

The Chair again recognizes Vice
Chai rman Johnson for a notion on
approvi ng the anended Bill 220291.

COUNCI LMAN JOHNSON: Thank you
again, Madam Chair. | nove that the
anmendnent to Bill No. 220291 be reported
fromthis Commttee with a favorable
recomrendati on and further nove that the

rul es of Council be suspended to permt

Strehl ow & Associ ates, |nc.
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first reading of this bill at the next
sessi on of Council .

(Duly seconded.)

COUNCI LMOVAN SANCHEZ: The
noti on has been noved and seconded.

Al those in favor signify by
sayi ng aye.

(Aye.)

COUNCI LWOVAN SANCHEZ:  Any
opposition?

(No response.)

COUNCI LWOVAN SANCHEZ:  Seei ng
none, it's been noved and properly
seconded that the amended Bill No. 220291
be reported fromthis Commttee with a
favorabl e recommendati on and further
noved that the rules of Council be
suspended to permt first reading at our
next sessi on.

Thi s concl udes the busi ness
before this Commttee on Appropriations
today. | want to thank all the nenbers
for your attendance and your patience

t hroughout this process. | want to thank

Strehl ow & Associ ates, |nc.
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the Adm nistration for their responses.
We | ook forward to the pendi ng responses
related to this transfer ordi nance.

Thank you all very nuch,
Menber s.

COUNCI LWOVAN RI CHARDSON: Thank
you, Madam Chair. Thank you so nuch.

COUNCI LWOVAN SANCHEZ:  Thank
you.

(Commttee on Appropriations
concl uded at 2:32 p.m)
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