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1                   -  -  -

2           COUNCIL PRESIDENT CLARKE:  

3 Thank you very much.  And good morning 

4 to everyone.  We're going to get started 

5 now.  

6           I understand that the state law 

7 currently requires that the following 

8 announcement be made at the beginning of 

9 every remote public hearing as follows:  

10 Due to the current public health 

11 emergency, City Council Committees are 

12 currently meeting remotely.  We are 

13 using Microsoft Teams to make these 

14 remote hearings possible.

15           Instructions for how the public 

16 may view and offer public testimony at 

17 public hearings of Council Committees 

18 are included in the public hearing 

19 notices that are published in the Daily 

20 News, Inquirer and Legal Intelligencer 

21 prior to the hearing and can also be 

22 found on PHLCouncil.com.  I now note 

23 that the hour has come.  

24           Mr. McDermott, will you please 

25 call the roll to take attendance.  
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1 Members that are in attendance, please 

2 indicate that you are here present to 

3 make sure that your image is displayed 

4 on the screen.  

5           Mr. McDermott, please call the 

6 roll.

7           THE CLERK:  Councilmember Bass.

8                (No response.)

9           THE CLERK:  Councilmember 

10 Brooks.

11           COUNCILWOMAN BROOKS:  Good 

12 morning.  I'm present.

13           COUNCIL PRESIDENT CLARKE:  Good 

14 morning.

15           THE CLERK:  Councilmember Domb.

16                (No response.)

17           THE CLERK:  Councilmember 

18 Gauthier.

19           COUNCILWOMAN GAUTHIER:  Good 

20 morning, Council President.  Good 

21 morning, colleagues and Philadelphia. 

22 Present.

23           COUNCIL PRESIDENT CLARKE:  Good 

24 morning.

25           THE CLERK:  Councilmember 
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1 Gilmore Richardson.

2           COUNCIL PRESIDENT CLARKE:  Good 

3 morning, Council President.  Good 

4 morning, colleagues.

5           THE CLERK:  Councilmember 

6 Green.

7                (No response.)

8           THE CLERK:  Councilmember Gym. 

9           COUNCILWOMAN GYM:  Good 

10 morning, Council President.  Good 

11 morning, colleagues.  I am present.  

12 Thank you for waiting, Mr. McDermott.

13           COUNCIL PRESIDENT CLARKE:  Good 

14 morning.

15           THE CLERK:  Councilmember 

16 Henon.  

17           COUNCILMAN HENON:  Good 

18 morning, Council President.  Good 

19 morning, colleagues.

20           COUNCIL PRESIDENT CLARKE:  Good 

21 morning.

22           THE CLERK:  Councilmember 

23 Johnson.

24           COUNCILMAN JOHNSON:  Good 

25 morning, Council President.  Good 
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1 morning, colleagues.

2           COUNCIL PRESIDENT CLARKE:  Good 

3 morning.

4           THE CLERK:  Councilmember 

5 Jones.

6                (No response.)

7           THE CLERK:  Councilmember 

8 O'Neill.

9           COUNCILMAN O'NEILL:  Good 

10 afternoon, everyone.

11           COUNCIL PRESIDENT CLARKE:  Good 

12 morning.

13           THE CLERK:  Councilmember Oh.

14                (No response.)

15           THE CLERK:  Councilmember 

16 Parker.

17           COUNCILWOMAN PARKER:  Good 

18 morning, Mr. President.  Good morning, 

19 colleagues.  And good morning, Bob.

20           THE CLERK:  Councilmember 

21 Quinones-Sanchez.

22                (No response.)

23           THE CLERK:  Councilmember 

24 Squilla.

25                (No response.)
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1           THE CLERK:  And, Councilmember 

2 Thomas.

3           COUNCILMAN THOMAS:  Good 

4 morning, Council President.  Good 

5 morning, colleagues.  Good morning to 

6 the listening public.

7           COUNCIL PRESIDENT CLARKE:  Good 

8 morning.  Okay.  We've established a 

9 quorum.  We're going to get started.  

10 This is the public hearing of the 

11 Committee of the Whole regarding Bill 

12 Nos. 210320, 210321, 210322, 210323, 

13 210324 and Resolution No. 210336.  

14           Mr. McDermott, will you please 

15 read the titles of the bills and 

16 resolution.

17           THE CLERK:  Bill No. 210320, an 

18 ordinance to adopt the Capital Program 

19 for the six Fiscal Years 2022 to 2027 

20 inclusive.

21           Bill No. 210321, an ordinance 

22 to adopt the Fiscal Year 2022 Capital 

23 Budget. 

24           Bill No. 210322, an ordinance 

25 adopting the Operating Budget for Fiscal 
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1 Year 2022.  

2           Bill No. 210323, an ordinance 

3 amending Chapter 19-2600 of The 

4 Philadelphia Code, entitled "Business 

5 Income and Receipt Taxes," by revising 

6 certain tax rates, under certain terms 

7 and conditions.  

8           Bill No. 210324, an ordinance 

9 amending Chapter 19-1500 of The 

10 Philadelphia Code, entitled "Wage and 

11 Net Profits Tax," by revising certain 

12 tax rates, under certain terms and 

13 conditions.

14           And Resolution No. 210336, a 

15 resolution providing for the approval by 

16 the Council of the City of Philadelphia 

17 for a Revised Five Year Financial Plan 

18 for the City of Philadelphia covering 

19 Fiscal Years 2022 through 2026, and 

20 incorporating proposed changes with 

21 respect to Fiscal Year 2022, which is to 

22 be submitted by the Mayor to the 

23 Pennsylvania Intergovernmental 

24 Cooperation Authority pursuant to the 

25 Intergovernmental Cooperation Agreement, 
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1 authorized by an ordinance of this 

2 Council approved by the Mayor on January 

3 3, 1992 by, and between the City and the 

4 Authority.

5           COUNCIL PRESIDENT CLARKE:  

6 Thank you.  Today we continue the public 

7 hearing of the Committee of the Whole to 

8 consider the bills read by the Clerk 

9 that constitute proposed operating and 

10 capital spending measures for Fiscal 

11 2022, a Capital Program and the 

12 forward-looking Capital Plan through 

13 Fiscal 2022 through Fiscal 2027.  

14           Before we begin to hear 

15 testimony from the witnesses we have for 

16 today, everyone who has been invited to 

17 the meeting to testify should be aware 

18 that this is a public hearing and it is 

19 being recorded.  Because the hearing is 

20 being public, participants and viewers 

21 may have no reasonable expectation of 

22 privacy.  So by continuing to be in the 

23 meeting, you are considered to being 

24 record. 

25           Additionally, prior to 



Committee of the Whole
May 24, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 9

1 recognizing Members for questions or 

2 comments you may have for witnesses, I 

3 will note for the record at this time 

4 that we will use the chat feature 

5 available in Microsoft Teams to allow 

6 the Members to signify that they wish to 

7 be recognized.  In order to comply with 

8 the Sunshine Act, the chat feature must 

9 only be used for this particular 

10 purpose. 

11           Today we will hear testimony 

12 from the Office of Children and 

13 Families, which includes Human Services, 

14 Free Library and Parks & Rec, and we 

15 will also have Rebuild just as our first 

16 callback. 

17           Mr. McDermott, would you please 

18 read the name of the first person we 

19 have on the list to testify.

20           THE CLERK:  Cynthia Figueroa, 

21 Office of Children and Families.

22           COUNCIL PRESIDENT CLARKE:  

23 Thank you.  Ms. Figueroa, are you 

24 connected?  

25           DEPUTY MAYOR FIGUEROA:  I am 
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1 connected and I'm here.  Good morning, 

2 everybody.  I did provide a testimony 

3 last time that I was available with you 

4 all, so I can either reread that or I 

5 think the intent was for us to answer 

6 questions, and I have updated 

7 information about our summer offering, 

8 so I can also provide that information 

9 as well.

10           COUNCIL PRESIDENT CLARKE:  

11 Okay.  Yeah, you don't need to reread 

12 your testimony.  We got that.

13           DEPUTY MAYOR FIGUEROA:  Thank 

14 you, Council President.  

15           COUNCIL PRESIDENT CLARKE:  

16 We'll -- well, I have some questions for 

17 Rebuild so I'll get my stuff out of the 

18 way, and then you can go on to the 

19 follow-ups from the prior hearing.

20           DEPUTY MAYOR FIGUEROA:  Sure.  

21 I'm happy to, Council President.

22           COUNCIL PRESIDENT CLARKE:  Kind 

23 of like Rebuild and Rec, I guess, are 

24 you going to answer the questions for 

25 them?  
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1           DEPUTY MAYOR FIGUEROA:  I 

2 believe Kira Strong is responding for 

3 all the Rebuild questions.  And 

4 certainly, anything that Rec can 

5 support, as obviously we're partnered 

6 with them, so that would be Kathryn Ott 

7 Lovell.

8           COUNCIL PRESIDENT CLARKE:  

9 Okay.  So basic questions, and I guess 

10 Marisa may actually want to jump in.  

11 How much money do we have currently in 

12 the budget or in the General Fund that 

13 was collected as a result of the sugar 

14 tax that is dedicated to Rebuild?  

15           DEPUTY MAYOR FIGUEROA:  So 

16 that's definitely either a Marisa Waxman 

17 or Kira Strong question.

18           MS. WAXMAN:  So hi.  This is 

19 Marisa Waxman.  I am able to, give me 

20 one second, pull up the Philadelphia 

21 beverage tax revenues, which has been in 

22 the $60 million to $70 million range 

23 generally each year.  It will take me 

24 just a moment.  If you want to keep 

25 going, I can also just provide those to 
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1 the Chair.  I need one second to pull 

2 them up.

3           COUNCIL PRESIDENT CLARKE:  All 

4 right.  You want me to ask other 

5 questions of other people?

6           MS. WAXMAN:  Yeah.  And then I 

7 can pop back once I know the numbers.

8           COUNCIL PRESIDENT CLARKE:  I'm 

9 actually -- well, you'll probably have 

10 the answer to this too.  I would like to 

11 get a sense of how much capital dollars 

12 the Administration has left for 

13 recreation purposes, not including the 

14 ITEF Council bond.  

15           MS. WAXMAN:  Certainly.  And 

16 also, I actually have the Capital Budget 

17 right in front me and I'm able to    

18 share -- we have in there both sort of 

19 embedded within -- let me see.  That's a 

20 big document.  Not as easy to scroll as 

21 I would like.  Okay.  So the capital 

22 dollars for Parks & Recreation, and this 

23 is just the General Fund obligation part 

24 that is included -- you can tell I'm 

25 stalling for time as I scroll.
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1           COUNCIL PRESIDENT CLARKE:  

2 Look, we do it all the time.  We're 

3 politicians.  We're a little better than 

4 you are, but you know.

5           MS. WAXMAN:  All right.  

6 Perfect.  So for FY22 for Parks & 

7 Recreation, we have $25.45 million in 

8 new City tax-supported funds.  And then 

9 across all funding sources, 217 million 

10 for Parks & Rec, and that includes 

11 state, federal, all sorts of carry 

12 forward, everything else in that 217.

13           COUNCIL PRESIDENT CLARKE:  217?

14           MS. WAXMAN:  Million in total, 

15 all funds.  General Fund capital dollars 

16 for Parks & Rec is 25.45.

17           COUNCIL PRESIDENT CLARKE:  And 

18 Rebuild is?  

19           MS. WAXMAN:  I believe that 

20 Rebuild right now is focused on spending 

21 down the bond dollars that were 

22 borrowed.  So the capital dollars are 

23 almost two buckets.  One is the money we 

24 borrowed, and then the other is just 

25 normal capital program dollars that we 
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1 put in.  And I think the answer might be 

2 for FY22 is that we're not putting in 

3 new General obligation capital dollars 

4 because they're focused on spending down 

5 the bond dollars that were borrowed, but 

6 I will be able to get there in one 

7 moment and confirm that, or one of my 

8 staffers will text me before I finish 

9 scrolling.

10           COUNCIL PRESIDENT CLARKE:  

11 Okay.

12           MS. WAXMAN:  Okay.  They're 

13 giving me ITEF.  I'll get there shortly.  

14 Okay.  So over the Capital Program, 

15 there's $21 million in new Rebuild 

16 dollars, not bond dollars.  There's 2 

17 million for Rebuild to the Library -- or 

18 I'm sorry, 1 million Rebuild Library 

19 dollars this year.  And then I think 

20 that there is not, but I will double 

21 check, there's not additional Parks & 

22 Rec Rebuild dollars this year.

23           COUNCIL PRESIDENT CLARKE:  All 

24 right.  So when you say new, does that 

25 mean that there are no more unobligated 
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1 dollars?  Because I'll tell you where 

2 I'm going.  I'm trying to get a sense of 

3 how much revenue we have, capital, 

4 whatever, to spend, available, new, 

5 existing FY21 on.  Would you say it's 

6 easily more than a quarter of a billion 

7 dollars for recreation- and parks-

8 related types of projects?  

9           MS. WAXMAN:  That has not yet 

10 been obligated.  Because I think it may 

11 make sense for Kira Strong to jump in on 

12 how much -- because they know how much 

13 is available, but they know how much is 

14 already pumped out to projects.  

15           Kira, is that information that 

16 you have?

17           MS. STRONG:  Hi.  Good morning, 

18 Council President.  Kira Strong with 

19 Rebuild, Executive Director.  And just 

20 to clarify, the question is how much we 

21 have already committed to projects; is 

22 that correct?  

23           COUNCIL PRESIDENT CLARKE:  No.  

24 I want to know how much you have 

25 available?  
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1           MS. STRONG:  Okay.  So we have 

2 approximately 212 million already 

3 committed to projects.  We anticipate a 

4 budget of 425 million.  And I say 

5 anticipate because the William Penn 

6 contribution leverages as a match, so as 

7 we release bond funds, capital funds and 

8 anything we fundraise, William Penn 

9 continue to release their $100 million 

10 and we're still fundraising.  So to 

11 date -- 

12           COUNCIL PRESIDENT CLARKE:  

13 Correct me if I'm wrong, that's more 

14 than 311 million Rebuild?  

15           MS. STRONG:  So it's -- yup -- 

16 no, it's a bucket of 425 million.

17           COUNCIL PRESIDENT CLARKE:  All 

18 right.  Marisa, you said 200-plus for 

19 Parks & Rec?  

20           MS. WAXMAN:  Which is not 

21 Rebuild.  That's 217 million for FY22 -- 

22           COUNCIL PRESIDENT CLARKE:  So 

23 we're way over a half a billion dollars 

24 combined?  

25           MS. WAXMAN:  Yes, between 
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1 dollars available for Parks & Rec, not 

2 just Rebuild, but all Parks & Rec, and 

3 that's the FY22, and then plus the 

4 Rebuild, which is not a one-year number.  

5 That's a multi-year number.  

6           COUNCIL PRESIDENT CLARKE:  

7 Okay.  All right.  The reason I'm asking 

8 these questions, what's the strategy 

9 associated with the lightly 

10 infrastructure plan?  I know it's 

11 somewhat limited because we don't know 

12 what that's going to be.  And what's the 

13 potential relationship between the 

14 Neighborhood Preservation Initiative and 

15 the strategies associated with those 

16 expenditures?  Because we have this kind 

17 of money available.  We just passed -- 

18 the Mayor, I guess, probably signed 

19 already the $100 million that we're 

20 borrowing.  We got over a half a billion 

21 dollars in Recreation capital-related 

22 and other sources, and that's a lot of 

23 money.  

24           And I want to know is there a 

25 strategy associated with those types of 
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1 expenditures going into the City of 

2 Philadelphia across the City, one, in 

3 terms of accelerating it, prospects 

4 because all capital projects -- and  

5 this is not new to this Administration, 

6 it's just forever, capital projects just 

7 take way too long -- and also, who is 

8 working on ensuring that there's a 

9 strategy associated with the 

10 expenditures of those dollars, 

11 particularly with the ability to 

12 leverage it with other dollars that are 

13 coming, that are going to be available 

14 and that are available?  

15           It's really why you have this 

16 silo thing.  Everybody's over here 

17 and every -- we're in a silo ourselves, 

18 our own political silo, right.  I need 

19 to know how is this all going to come 

20 together.  This is a lot of money 

21 available, and we can make a significant 

22 difference in the City of Philadelphia.

23           MS. WAXMAN:  Yeah, and that's 

24 one of the reason we always in the 

25 Budget Office worked with Planning and 
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1 Development, the Planning Commission, on 

2 the development of the Capital Budget.  

3 We know that they're also really 

4 integrated into the NPI.  And so, that's 

5 really where we turn for the strategy 

6 and the vision long-term of the City.  

7           They're working right now on 

8 their new comprehensive plan and doing a 

9 lot of community engagement around that.  

10 And so, that's where a lot of the -- 

11 what do we want to have these 

12 investments be.  They're not just short-

13 term but they're generational, so that's 

14 where a lot of the strategic thinking 

15 happens is with the Planning Commission, 

16 and that's why we do the Capital Budget 

17 hand-in-hand with them.

18           COUNCIL PRESIDENT CLARKE:  All 

19 right.  So you just threw them under the 

20 bus.

21           MS. WAXMAN:  No, no, no.  I 

22 mean --

23           COUNCIL PRESIDENT CLARKE:  I'm 

24 just joking.  I'm just joking.  So 

25 basically, Ms. Fadullon's shop, so to 
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1 speak, would be ultimately responsible 

2 for laying out the vision for --

3           MS. WAXMAN:  I'd say it's 

4 probably really collaborative that we're 

5 looking to get as many stakeholders, but 

6 there's a real technical expertise for 

7 planners of thinking long-term and 

8 putting those puzzle pieces together, 

9 that we make sure that we really want to 

10 include in this process.  We wouldn't 

11 set forth a Capital Budget without them 

12 saying this is the path forward for 

13 this -- 

14           COUNCIL PRESIDENT CLARKE:  This 

15 is my last question because I'm taking 

16 up a lot of time.  So what's the 

17 relationship with City Council in that 

18 planning of over a half a billion 

19 dollars?  How is that?  How do we fit 

20 into that?  You said community 

21 engagement, Office of Planning and 

22 Development.  Where is City Council?  

23 How do we fit into that?  

24           MS. WAXMAN:  So absolutely, 

25 that's a part of why we're here today so 
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1 that as we move through the legislation 

2 for the Capital Budget and Program going 

3 forward, that we work with you through 

4 this process.  I'm not as familiar with 

5 the process for the comprehensive plan 

6 and what we're looking to have where in 

7 the future.  But I know there's Council 

8 engagement there.  And we're happy -- if 

9 there's other ways that you want to be 

10 involved but you're not currently, 

11 obviously we would be delighted to talk 

12 about that.

13           COUNCIL PRESIDENT CLARKE:  All 

14 right.  So we're not here today to -- 

15 we're here to talk about the budget.  

16 I'm talking about and you referenced a 

17 vision, a strategy, the whole nine 

18 yards.  I just want, you know, there 

19 needs to be real collaboration.  And I 

20 know there are community engagement 

21 initiatives or whatever out in 

22 communities.  

23           I'm just trying to figure out 

24 how this part of government is involved 

25 in the planning phase for the 
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1 expenditure and the strategy associated 

2 with that type of dollars, not just 

3 simply -- the Planning Commission 

4 frankly, I don't view them as the entity 

5 that lays out a strategy that interacts 

6 with us.  They just kind of tell you the 

7 amount, their five-year plan, they 

8 approve or disapprove the Capital Budget 

9 or whatever.  They make recommendations 

10 rather.

11           MS. WAXMAN:  Mm-hmm.

12           COUNCIL PRESIDENT CLARKE:  

13 Okay.  One last question.  I'm sorry.     

14 I --

15           MS. WAXMAN:  Sure.  And I've 

16 also got the PBT revenues that you were 

17 interested in.  

18           COUNCIL PRESIDENT CLARKE:  

19 Okay.

20           MS. WAXMAN:  And of course, I 

21 say that and my thing won't open.  So 

22 I'm sorry.  Ask your final question and 

23 hopefully my thing --   

24           COUNCIL PRESIDENT CLARKE:  All 

25 right.  Kira.
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1           MS. STRONG:  Hi, Council 

2 President.

3           COUNCIL PRESIDENT CLARKE:  Hi.  

4 So you know I have a -- and I'm putting 

5 my District Council hat on for a second.  

6 We had this project.   This is what's 

7 confusing to me, is Rec.  So at what 

8 point did we start shifting recreation 

9 projects that were in the process, 

10 particularly in the planning process, 

11 over to Rebuild?  Because there seems to 

12 be a disconnect, I know at least it was 

13 with me, where in some instances it 

14 appeared that you had to start all over 

15 when you went to Rebuild, and Rebuild 

16 had an entirely different process with 

17 Rec.  

18           It's usually just a meeting 

19 with the Advisory Council, meeting with 

20 the Councilperson.  You guys sent over a 

21 letter.  We sign the letter, and then 

22 it's on about the process and Francesco 

23 and Aparna and those folks, they go out 

24 to bid and then we're at a ribbon 

25 cutting, right.  
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1           But what happened is they 

2 shifted all these projects over to 

3 Rebuild and then they added this extra 

4 time on it.  And I'm like, who made that 

5 decision?  

6           MS. STRONG:  Well, I think 

7 depending on the specific project, 

8 sometimes -- and we work, as you know, 

9 incredibly closely with Parks & Rec and 

10 Free Library, and especially Aparna and 

11 Francesco to make sure that any hand-off 

12 is hopefully as seamless as possible.  

13 And I believe projects moved over -- I 

14 certainly don't want to speak for you or 

15 for them, but really hope to bring the 

16 funding to bear to bring projects to the 

17 next phase to fund them and get them 

18 moving.  And we typically have been able 

19 to have a pretty smooth hand-off with 

20 Parks & Rec.  Sometimes plans might be 

21 updating -- 

22           COUNCIL PRESIDENT CLARKE:  Hold 

23 on one second, Kira.  So when you said 

24 to bring the funding to bear, are you 

25 saying that we can only spend the money, 



Committee of the Whole
May 24, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 25

1 but we only had enough money of Rebuild 

2 to fund projects that were in 

3 recreation?  

4           MS. STRONG:  No.  I mean 

5 perhaps Parks & Rec had done a project 

6 and been able to fund it through design, 

7 but maybe didn't have the funding ready 

8 to go to bring it to construction, so 

9 they would then hand off -- 

10           COUNCIL PRESIDENT CLARKE:  

11 Yeah, that's what I was saying.

12           MS. STRONG:  Exactly.

13           COUNCIL PRESIDENT CLARKE:  When 

14 we used Rebuild money, did it add an 

15 extra layer of bureaucracy?  I'm just 

16 going to call it like it is.

17           MS. STRONG:  I think where it 

18 may have added time to some projects was 

19 to bring perhaps a design up-to-date if 

20 it had been sitting for a couple of 

21 years or some amount of time due to lack 

22 of funding, which we all know is a 

23 challenge for all of us across the City 

24 with our capital system and our capital 

25 projects.  So if something had sat, we 
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1 would do a refresh with, like you 

2 mentioned, the Councilperson's office, 

3 the Advisory Council, Parks & Rec staff 

4 in this instance, and make sure is this 

5 still where everybody wants to go, and 

6 then take it from there.  So that does 

7 have the -- that can add a time 

8 component doing that engagement again 

9 with the stakeholders.

10           COUNCIL PRESIDENT CLARKE:  All 

11 right.  So my colleagues right now are 

12 probably blistering mad because I'm 

13 taking up a lot of time, so I'm going to 

14 have to cut this line of questioning 

15 off, but I'm going to come back because 

16 I really need to get the bottom of why 

17 projects are taking so long, 

18 particularly once they get shifted over 

19 to Rebuild.   It's just my District 

20 Council hat.  That was my experience of 

21 what I was seeing, you know.  

22           Okay.  I'm sorry.  Chair 

23 recognizes Councilman Henon.

24           COUNCILMAN HENON:  Thank you, 

25 Council President.  
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1           I have a question through the 

2 Chair for Commissioner Ott Lovell.  

3 Commissioner.

4           COUNCIL PRESIDENT CLARKE:  

5 Commissioner, are you here?  

6           COMMISSIONER OTT LOVELL:  Hi, 

7 guys.  I'm here.

8           COUNCILMAN HENON:  Great.  As 

9 you're well aware of, because we worked 

10 close over the years, meaning Department 

11 of Rec and my office through a lot of 

12 programs, my office is program-driven, 

13 in addition to helping my constituents 

14 which I enjoy.  And we've been working 

15 with your office to help promote summer 

16 jobs.  

17           Can you talk about if it's 

18 getting any interest and how is that 

19 summer hiring going?  Because as we just 

20 come off of a weekend with two 90-degree 

21 days, I couldn't help but be a little 

22 concerned and/or wanted to make sure I 

23 asked you this question right out of the 

24 gate in today's callback.  

25           So the question is we've been 
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1 working together on promoting summer 

2 help.  And are we getting any interest 

3 in the hiring?  And how is it going?  

4           COMMISSIONER OTT LOVELL:  

5 Thanks, Councilman Henon, for that great 

6 question.  First, I want to thank all of 

7 the Councilmembers for helping us to 

8 promote summer hiring.  You all have 

9 been absolutely fantastic in pushing out 

10 our summer hiring promotion through your 

11 offices.  I've seen it on Twitter and 

12 Facebook and other platforms that each 

13 of you are doing.  I just can't thank 

14 you enough.  

15           It has been a real struggle 

16 this year.  I'll be honest.  We are 

17 experiencing what so many other 

18 corporations and institutions are 

19 experiencing in terms of hiring, 

20 especially seasonal part-time staff.  We 

21 are working our tails off to try and 

22 identify the folks and to get them 

23 hired, but we are struggling, 

24 specifically with lifeguards and pool 

25 maintenance attendants.  We're about 
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1 halfway where we need to be, maybe 60 

2 percent.  So it's going to be just an 

3 incredible scramble over the next few 

4 weeks to get people to fill those 

5 positions.  

6           We hire typically between 800 

7 and 900, not counting our youth jobs. 

8 These are just our adult jobs, our 

9 16-and-over jobs.  We hire them 

10 throughout the spring to prep for 

11 summer.  So we're going to keep at the 

12 same pace, keep our foot on the gas and 

13 just do our best to get as many people 

14 in as possible to support our summer 

15 programs, but it is certainly a struggle 

16 this year unlike we've ever experienced 

17 at Parks & Rec.  

18           COUNCILMAN HENON:  So last 

19 year, Commissioner, camps were 

20 lifesavers for some parents during the 

21 pandemic.  And I'm increasingly 

22 concerned with the lack of interest.  

23 What can we do to increase that interest 

24 and what will the summer look like if we 

25 get the full staff, right, which I 
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1 certainly hope we do?  Because a lot of 

2 people in our neighborhoods across the 

3 City, they don't go on vacations.  They 

4 don't go to the shore.  They don't go up 

5 the mountains.  Travel has been 

6 restricted for two years, so I think 

7 they will rely more on our rec centers, 

8 especially, what do we have, 68 pools.  

9           So with this interest, what do 

10 you think it's going to look like or 

11 could look like?  Would it be scaled 

12 back?  And if it is, how can we increase 

13 the interest from our standpoint, right, 

14 as a City in promotion and reaching out 

15 to community groups to get people -- I 

16 mean unemployment is high, right.  I 

17 don't understand why we're not having 

18 much interest.  What can we do to help?  

19           COMMISSIONER OTT LOVELL:  Sure.  

20 Well, there's two different things 

21 there.  Number one is the seasonal staff 

22 support, so we certainly need that 

23 support to run camps, our summer camps, 

24 our pools.  We absolutely need seasonal 

25 support.  So I think what we can ask of 
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1 all of you is what you've already been 

2 doing.  Continue to reach out to your 

3 constituents who you know are looking 

4 for jobs and encourage them to apply for 

5 our positions.  

6           A lifeguard, you can be 16 or 

7 older.  For a PMA, you can be 17 or 

8 older, and they're good-paying summer 

9 jobs.  So just continue to encourage 

10 folks.  You and Councilman Thomas came 

11 out and Councilman Squilla did that 

12 great promotion at Samuel Pool to help 

13 us show that lifeguarding is not as 

14 intimidating as some people feel that it 

15 is.  We will work with young people to 

16 help them pass the screening and to get 

17 them certified to get a lifeguard, and 

18 it's paying 15, 25 an hour to start, so 

19 it's a really good summer job for folks.  

20 So just continue to spread the word and 

21 encourage people, your constituents, 

22 that we're here for them, we have a job 

23 ready for them in the neighborhood where 

24 they live, we would love to employ them.  

25           In terms of the camps 
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1 themselves, we actually are seeing great 

2 interest in summer camps.  So last 

3 summer, we did run summer camps even 

4 though most of the City was closed.  We 

5 ran 110 summer camps last summer.  We 

6 ran them at capacity pretty much.  This 

7 summer we're going to do more.  We're 

8 going to run about 130 summer camps, 

9 which includes our day camps at rec 

10 centers as well as some of our specialty 

11 camps like performing arts camps, things 

12 that we weren't able to fund last 

13 summer.

14           We have about 3600 slots 

15 available for kids.  We have more than 

16 half of those filled right now.  That's 

17 right on par with where we usually are 

18 this time of year.  Many of our families 

19 don't think about registering for summer 

20 camp until it really feels like summer, 

21 so we're anticipating all of those spots 

22 to get filled.  We're still lower in 

23 terms of numbers that we can serve 

24 because of cohorting that we're going to 

25 continue to do this summer, cohorting in 



Committee of the Whole
May 24, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 33

1 the camps.

2           Typically, we can serve around 

3 7,000 kids.  We only have about 3600 

4 slots, so we do anticipate all of those 

5 slots to get filled before summer 

6 starts, and we're excited.  We're 

7 excited about camp season.  We're 

8 excited about pool season.  And like I 

9 said, we're going to keep our foot on 

10 the gas to make this an incredible 

11 summer for young people in the City.

12           COUNCILMAN THOMAS:  Point of 

13 information, Council President.  This is 

14 Councilmember Thomas.

15           COUNCIL PRESIDENT CLARKE:  

16 Chair recognizes Councilmember Thomas 

17 for a point of information.

18           COUNCILMAN THOMAS:  Yeah.  I 

19 just want to correct the Commissioner.  

20 That was not a great job by myself and 

21 Councilmember Henon when we went out and 

22 did the swimming expedition.  It was 

23 fun, but I just would ask that we get a 

24 few lessons prior to it, so we can maybe 

25 encourage people a little bit more.  
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1           Thank you, Council President.  

2 And thank you, Commissioner.

3           COMMISSIONER OTT LOVELL:  I 

4 respectfully disagree, Councilmember.

5           COUNCIL PRESIDENT CLARKE:  

6 We'll get the video.

7           COUNCILMAN HENON:  Well, you 

8 know, Council President, this is 

9 Councilman Henon.  And for some reason I 

10 think the batteries went dead on those 

11 video cameras.  All right.  So footage 

12 is not available, but Councilman Thomas 

13 did a great job.  And you know what it 

14 is, it's all about what we do and how we 

15 engage with our citizens, and seeing 

16 everybody in a different atmosphere, a 

17 little lighter-handed and really just 

18 trying to relate with the general public 

19 and also encourage.  

20           Pools never meant so much to 

21 the citizens of Philadelphia than this 

22 year.  And I can't say it enough in 

23 trying for all members of Council, all 

24 our friends and family and all of our 

25 community groups to really try to 
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1 recruit people to become lifeguards, to 

2 be pool assistants, whatever they do and 

3 any other kind of staff to help the 

4 camps go.  Because our pools will be 

5 slamming, and we as District 

6 Councilmembers, as you just said with 

7 your District Councilmember hat on, 

8 you're going to get the calls, we're all 

9 going to get the calls, how come my 

10 pool's not open.  And I'm not looking 

11 forward to that.  Because all 68 pools 

12 have had a lot of investment in making 

13 sure that they're ready to be open.  

14 They are if they have the proper staff 

15 or staff.  

16           So, Council President, thank 

17 you for the time.  And thank you for you 

18 being here, Commissioner.

19           COUNCILMAN JOHNSON:  Council 

20 President, may I have a point of 

21 information?  

22           COUNCIL PRESIDENT CLARKE:  

23 Point of information, Councilman 

24 Johnson. 

25           COUNCILMAN JOHNSON:  I'll be 
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1 brief.  Commissioner, in regards to the 

2 hiring of lifeguards and also other 

3 positions for this upcoming summer, are 

4 we doing any radio advertisement?  I 

5 have seen advertisements via social 

6 media that me and my time have been 

7 reposting, but are we taking it to the 

8 next level higher up the scale during 

9 this upcoming summer?  

10           COMMISSIONER OTT LOVELL:  Yeah, 

11 it's a great question, Councilman.  We 

12 actually did -- we did Power 99.  We 

13 actually paid for some advertisements 

14 there that they've been running for us 

15 which have been great, and we've done 

16 some social media paid advertisements on 

17 social media as well, and we're very 

18 grassroots.  

19           We have a street team who's out 

20 there.  We're literally knocking on 

21 doors and putting up flyers in 

22 neighborhoods.  And now we have, thanks 

23 to a great partnership with OCF, we've 

24 been doing job fairs in parks.  This 

25 past weekend we had two job fairs in 
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1 local parks.  We're literally setting up 

2 a table and talking to people in 

3 communities and encouraging them to come 

4 out and apply.  

5           We also have worked with Black 

6 Clergy with them to get them to spread 

7 the word out to their congregation.  

8 We're just -- again, we're doing 

9 everything we can possibly think of to 

10 get the word out about these positions.  

11 And we need people to apply for them.  

12 We need people to come out for them.  We 

13 really need it and we need it to happen 

14 in the next few weeks.

15           COUNCILMAN JOHNSON:  Thank you 

16 very much, Commissioner.  And I would 

17 like to host this in a job fair in my 

18 District in the parks, so I'll follow up 

19 if that can happen.

20           COUNCILMAN GREEN:  Council 

21 President, I also have a point of 

22 information.

23           COUNCIL PRESIDENT CLARKE:  

24 Yeah, you weren't able to hear me, so I 

25 want to thank Councilmember Squilla.  
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1 But also, just want to state knowing the 

2 athletic prowess of Councilmembers Henon 

3 and Thomas, I'm sure they did a great 

4 job in reference to that endeavor with 

5 our pools and our parks and recreation.  

6 And considering that Councilmember 

7 Squilla was able to inform me that you 

8 couldn't hear me, I'm wondering if 

9 there'll be any type of repeat of his 

10 infamous opening of the pools that he 

11 did a few years ago.  I'll leave it at 

12 that.  

13           Thank you, Council President.

14           COUNCIL PRESIDENT CLARKE:  

15 Thank you, Councilman Green.  

16           COUNCILMAN SQUILLA:  Well, you 

17 know I still couldn't hear you, 

18 Councilmember, so I'm not sure what you 

19 were asking.  Volume was kind of low.  

20 But if we do open the first pool in my 

21 District, I promise to jump in.  How's 

22 that?

23           COUNCILMAN GREEN:  That was the 

24 question.  

25           COUNCIL PRESIDENT CLARKE:  
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1 Thank you.  Thank you, Councilman.  

2           Chair recognizes Councilwoman 

3 Gym.

4           COUNCILWOMAN GYM:  Thank you 

5 very much, Council President.  Thank you 

6 very much for this callback.  I also 

7 want to congratulate Councilmembers 

8 Henon and Thomas for their noble effort 

9 at raising the enthusiasm, and 

10 appreciate the photos, but there are 

11 photos.  I just want to tell people.  

12 There may not be video, but there's 

13 definitely photos.  

14           So I think my questions are 

15 going to be for Cynthia Figueroa.  And, 

16 Cynthia, I know that when we last spoke, 

17 we had talked about the importance of 

18 expanding opportunities for young 

19 people, particularly in and around OST.  

20 At the last hearing, I brought up the 

21 need for safe summer opportunities for 

22 young people.  

23           At the time, I said it seemed 

24 like the enrichment opportunities, 

25 especially OST programming, was not 
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1 designated for high schoolers, although 

2 the jobs are reserved for high 

3 schoolers.  Per your earlier indication, 

4 can you explain what the expanded 

5 opportunities now are for high schoolers 

6 since the last time we talked?

7           DEPUTY MAYOR FIGUEROA:  Yeah.  

8 Thanks for your question, Councilmember 

9 Gym, and pushing us.  And also, I was 

10 given permission to do a little bit of 

11 screen sharing, so I want to see if I 

12 can pull up the PowerPoint presentation, 

13 and hopefully, it will load.  It looks 

14 like it's trying to.  Hopefully, you're 

15 not seeing me having to log onto my 

16 credentials.  Can you guys still hear 

17 me?  

18           COUNCILWOMAN GYM:  Yes, we can.

19           DEPUTY MAYOR FIGUEROA:  Okay.  

20 Apologies.  I'm running into some 

21 technical challenges.  If it doesn't 

22 work, then I'll have to just -- it 

23 doesn't look like it's -- hold on.  My 

24 apologies.  It's telling me that I 

25 cannot display content.  I'm going to 
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1 try one more time on a different -- 

2 let's try this one.  It looks like it's 

3 going to try.  I can't see it so -- 

4           COUNCILWOMAN GYM:  By the 

5 summer 2021 -- 

6           DEPUTY MAYOR FIGUEROA:  Okay.  

7 Great.  You can see it, but I can't see 

8 it, so we're going to go -- so I'm going 

9 to pass to the third slide which should 

10 show you the numbers, Councilmember Gym, 

11 because you indicated that you could see 

12 the print down -- 

13           COUNCILWOMAN GYM:  Not yet.  Do 

14 you think you can go to that slide on 

15 your computer.  Maybe that'll do it.

16           DEPUTY MAYOR FIGUEROA:  It 

17 should say December 2021 inperson 

18 programs.

19           COUNCILMAN SQUILLA:  No -- 

20           COUNCILWOMAN GYM:  No, we don't 

21 see it.  Maybe you can just share it.

22           DEPUTY MAYOR FIGUEROA:  Yeah.  

23 I mean, I'm trying to share the 

24 screen -- 

25           COUNCILWOMAN GYM:  I meant 
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1 maybe you can just share the 

2 information.

3           DEPUTY MAYOR FIGUEROA:  I'll 

4 just do it verbally.  Then I will email 

5 it to you, because I know sometimes it's 

6 hard to go through all the numbers 

7 without having a visual.  

8           So the good news is that we 

9 have 4,500 more slots this summer than 

10 we had before, and that does include all 

11 the way through 12th grade.  There are a 

12 number of those slots that are reserved 

13 for kindergarten through 8th grade, but 

14 we do have a significant number of 

15 community-based camps that are going to 

16 be targeted for the 9th through 12th 

17 grade years as well, as we're very happy 

18 to announce that we're expanding the 

19 Police Athletic League's work.  So 

20 they'll be, first of all, operating 

21 twilight programs at several different 

22 activity centers, and they'll be 

23 offering those programs as well as 

24 basketball leagues.  

25           We also were able to, very much 
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1 thanks to Council, there was money that 

2 was designated through the leadership 

3 through Maria Quinones-Sanchez's office 

4 in terms of WorkReady, so we're working 

5 with Philadelphia Youth Network to see 

6 where that lands us, because right now 

7 we're at 8,000 slots, but we're working 

8 with the Budget Office around that, 

9 translates to if that helps us move 

10 additional slots.  

11           In terms of the older youth, 

12 I'm just going to highlight a few 

13 programs that will be new this summer 

14 that we're very excited.  Some of these 

15 will be occurring through District 

16 buildings, but we have the Nomo 

17 Foundation.  We're so excited they're 

18 going to be doing sports and other 

19 activities for kids, but they also have 

20 this really fabulous program called Safe 

21 Saturdays Program that targets, really 

22 focus on youth who otherwise would not 

23 be as engaged over the weekend.  

24           The Philadelphia Youth Sports 

25 Collaborative is going to have a host of 
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1 different athletic opportunities for 

2 older youth, Rock to the Future, which 

3 is those older youth who are interested 

4 in instrumental music, and then also the 

5 Philadelphia Youth Basketball is new to 

6 our group of folks that we'll be working 

7 with who will be running a number of 

8 programs.  

9           I mentioned the Police Athletic 

10 League and the Twilight Athletic 

11 program.  And then in addition to that, 

12 we also still run through our Juvenile 

13 Justice Program, the Evening Centers, 

14 which have been available through the 

15 summer that target that older age group.  

16 And then we also have Intensive 

17 Prevention Services, which helps youth 

18 who are at risk for juvenile justice 

19 involvement, and that is a diversion 

20 program.  

21           So all of that is part of our 

22 catalog of services so that it's not 

23 just WorkReady, although we're happy to 

24 be able to offer WorkReady.  And then 

25 we're anxious to see our ability to go 
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1 beyond 8,000.  Right now we're just not 

2 in a position to commit total number.

3           COUNCILWOMAN GYM:  So can you 

4 clarify again what is actually new and 

5 how many slots are new since we last 

6 spoke at the last hearing?  

7           DEPUTY MAYOR FIGUEROA:  So what 

8 I didn't have for you at our last 

9 hearing is they weren't defined in terms 

10 of what's all that's going to be 

11 available.  We were still finalizing our 

12 new partnerships who were coming in, so 

13 there's 37 additional sites where we're 

14 using School District buildings to 

15 operate programs.  But what's new and 

16 different this year is we've never done 

17 the partnership with the District in the 

18 way that we're doing.  

19           So last year, we had just about 

20 5,000 summer slots.  That was summer of 

21 2020.  Summer of 2019, we were targeting 

22 just over -- we were close to 5,500 

23 slots.  This year we're funding with 

24 those slots over 8,000.  And in addition 

25 to that, the 37 that I had mentioned, 
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1 that will be included in that.  

2           So what's significantly 

3 different is we have the academic 

4 program for the 1st through 8th graders.  

5 Then we have the 9th through 12th grade 

6 programs as well as carrying on the 

7 WorkReady.  But the total sum gives you 

8 from previous -- I'm not even talking 

9 prepandemic or from the prepandemic, 

10 we're closer to probably like -- let me 

11 start over.  From last summer, we were 

12 definitely 4,500 slots over, and that's 

13 sort of putting in additional resources 

14 and additional programs.

15           COUNCILWOMAN GYM:  So my 

16 clarification on this is that I'm trying 

17 to figure out, you know, our teenagers 

18 are the ones who are vulnerable right 

19 now.  They're also carrying a tremendous 

20 amount of weight for their families.  

21 They're often the oldest in their family 

22 who are at home. They're not only 

23 looking out for younger siblings, but 

24 other things.  But they're also the ones 

25 that we spend a lot of time with talking 
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1 about the impact of trauma, the burden 

2 of the pandemic, the stress of not being 

3 able to be in school physically.  

4           So my question really is, is 

5 that OST -- we talked about this, 

6 right -- like jobs, great.  But a lot of 

7 our teenagers, they need support, they 

8 need programming.  So I'm trying to 

9 understand two questions.  One, how much 

10 of the specific OST programming is now 

11 designated for high schoolers.  And then 

12 the second is gun violence does not 

13 impact neighborhoods equally.  So what 

14 guarantees are we giving for youth in 

15 zip codes or however you're identifying 

16 it that are most impacted by gun 

17 violence?  

18           What kind of guarantees are we 

19 giving?  Because at this stage from what 

20 we're hearing from our young people, is 

21 that when things are city-wide and 

22 they're kind of offered to everybody, 

23 they don't feel like it's offered to 

24 them.  It's not really about them.  

25 Everything from racism to lack of 
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1 access, inability to afford 

2 transportation to get in and around is 

3 dragging down our youth participation in 

4 the communities that are most impacted.  

5 So part of what we want to do is tell 

6 those young people this City is here for 

7 them.  We understand what they're going 

8 through.  We understand the violence and 

9 the trauma that exists, and that as new 

10 adults, like emerging young people, we 

11 have to give them a bigger promise.  

12           So can you say what number of 

13 the OST positions are reserved for high 

14 schoolers?  And then what specifically 

15 are the summer opportunities that are 

16 being reserved for those youth who are 

17 identified by zip code, neighborhood, 

18 however you want to do it, but what 

19 percent of those summer opportunities 

20 are reserved for those kids, targeted 

21 towards them and are in some ways a 

22 guarantee and promise to them?  Thank 

23 you so much, Cynthia.

24           DEPUTY MAYOR FIGUEROA:  No, 

25 thank you.  Great question.  And I will 
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1 say that as this has been a work in 

2 progress, just getting the 37 providers 

3 and the opportunities that are going to 

4 be at the School District site, we've 

5 just finalized on May 21st.  We know 

6 right now that of the 4500 extra slots 

7 that we have, that approximately near 

8 1,000 will be dedicated towards older 

9 youth, so that high school population.  

10           Just a side note, I too have 

11 spent a lot of time with a number of 

12 older youth who have been very 

13 interested in talking about the 

14 opportunities they want available, and 

15 they said repeatedly they want the 

16 ability to have activities available 

17 when they're ready, that they were not 

18 as interested in going to daily camps or 

19 something that felt very structured.  At 

20 least the older young men that I talked 

21 to were very interested in the rec 

22 center opportunities and making sure rec 

23 centers were open later at night, so 

24 that's one of our commitments and 

25 Commissioner Ott Lovell in the work that 
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1 we've been doing.  

2           And I'm focusing on OST.  I 

3 would also say that the other thing that 

4 we've really target is to try to get as 

5 many of those kids.  We were not fully 

6 enrolled and we're not as far along as 

7 we should be for our WorkReady slots.  

8 So certainly besides the OST 

9 opportunities, we're trying to find 

10 drop-in opportunities, which is why we 

11 funded some of these other programs like 

12 the Police Athletic League which has a 

13 significant number of programs and 

14 twilight programs that's going to be 

15 targeted.  

16           I'll get you the specific 

17 number for the Police Athletic League.  

18 We do have a locator.  Again, I 

19 apologize that the presentation is not 

20 working, but we have a map that actually 

21 shows the location.  We've also been 

22 working closely with the Police 

23 Department just in terms of the summer 

24 planning location of sites in ensuring 

25 that support.  
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1           And then I don't want to jump 

2 too far ahead, because this is really 

3 Councilmember Katherine Gilmore 

4 Richardson and Councilmember Johnson, 

5 we've been talking to them pretty 

6 significantly around the issue of curfew 

7 violations and how we support young 

8 people in some of these more difficult 

9 neighborhoods, so we have been working 

10 on a plan in addition to the OST piece 

11 with Commissioner Ali.

12           COUNCILWOMAN GYM:  Okay.  Well, 

13 I have a second round of questions.  But 

14 I think, again, it's about focusing and 

15 going local.  Just again, I absolutely 

16 100 percent support the Parks & Rec, but 

17 we need to see more supports going out 

18 to those local neighborhood groups that 

19 work with young people already.  They do 

20 have the connections with a number of 

21 young people and could expand if given 

22 the resources.  It doesn't just have to 

23 be through PAL and through those other 

24 areas.  But I'll look forward to doing 

25 that on my second round.  



Committee of the Whole
May 24, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 52

1           Thank you very much, Council 

2 President.

3           DEPUTY MAYOR FIGUEROA:  Thank 

4 you.  And I just want to say that we 

5 couldn't agree more, and I thank the 

6 Councilmembers introduced us to some 

7 really amazing grassroots organizations 

8 who are actually now going to be 

9 providing on-the-ground support for a 

10 lot of our young people, so we're really 

11 happy about those introductions, so 

12 appreciate it again.  

13           COUNCILWOMAN GYM:  Thank you.

14           COUNCIL PRESIDENT CLARKE:  

15 Thank you, Councilwoman.  

16           Chair recognizes Jamie 

17 Gauthier.

18           COUNCILWOMAN GAUTHIER:  Thank 

19 you, Council President.  

20           My questions are for 

21 Commissioner Ott Lovell.  Good morning, 

22 Commissioner Ott Lovell.  

23           COMMISSIONER OTT LOVELL:  Good 

24 morning, Councilmember.

25           COUNCILWOMAN GAUTHIER:  I had 



Committee of the Whole
May 24, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 53

1 the pleasure of visiting Parks & Rec 

2 graduation for our tree plant 

3 ambassadors this weekend.  So it left me 

4 wanting an update on the city-wide Urban 

5 Tree Canopy strategy.  So can you talk 

6 about that a little bit as well as our 

7 urban ag planning efforts?  And can you 

8 discuss specifically how these efforts 

9 will help to address climate change and 

10 food access.

11           COMMISSIONER OTT LOVELL:  Sure.  

12 So thank you, Councilmember, and thank 

13 you for coming out to that lovely little 

14 event on Saturday.  So the Philly Tree 

15 Plan, which is now what we're now 

16 calling our Urban Forest Tree Plan, we 

17 raised some private money to do this 

18 plan, a city-wide plan, to really engage 

19 Philadelphians around the importance of 

20 trees in their communities.  

21           Philadelphia has -- we made 

22 some great efforts around increasing our 

23 tree canopy over the last 10 years.  But 

24 unfortunately, in a study that we did at 

25 the inception of this plan, we 
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1 discovered that our tree canopy is 

2 actually still declining, and that is a 

3 crisis.  It's a crisis for us as a City, 

4 but it's really a crisis for underserved 

5 communities where the tree canopy is at 

6 its lowest, and the impact that that has 

7 on those communities, specifically 

8 around health and quality of life and 

9 property values.  

10           Health specifically is around 

11 the heat factor that happens when 

12 there's a low tree canopy.  Heat, as 

13 many of you know, in some of these 

14 neighborhoods with a lower tree canopy 

15 is often times 15, 20 degrees hotter 

16 than other sections of the City that 

17 have a larger or more substantial tree 

18 canopy.  

19           So the Philly Tree Plan is -- 

20 we've engaged a team of consultants who 

21 are working to collect all of this data 

22 around our urban forests, if you will, 

23 street trees, park trees, et cetera, and 

24 then along with engaging residents 

25 around the importance of trees.  There's 
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1 a lot of urban myths about trees and 

2 misunderstandings about trees.  

3           And so, the Philly Tree Plan 

4 will be finished in the next few months 

5 and we look forward to presenting that 

6 to City Council, to communities as 

7 really a blueprint of how we move 

8 forward.  What human and financial 

9 resources do we need over the next few 

10 years to really make the difference we 

11 need to make in terms of our tree 

12 canopy, so we're looking forward to 

13 having that plan and presenting it to 

14 you all.  

15           I know that Councilmember Bass 

16 and I think it was Councilmember Gilmore 

17 Richardson held a hearing on the Philly 

18 Tree Plan maybe last month.  It was a 

19 really great way to begin to talk about 

20 what will be involved in this plan and 

21 to engage you all in that conversation.  

22 So that's the Philly Tree Plan.  

23           We also have an Urban 

24 Agricultural Plan that is happening in 

25 cooperation with the other City 
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1 agencies, including the Office of 

2 Sustainability, among many other 

3 partners, the Office of Planning, et 

4 cetera.  And the Urban Agriculture is 

5 again a team of consultants.  These were 

6 all privately raised funds for these 

7 plans, but the Urban Agriculture Plan 

8 really will help us define what we need 

9 as a City to better support urban 

10 agriculture throughout our City, and 

11 again especially in communities of color 

12 and underserved communities, and our 

13 urban agriculture efforts have been very 

14 strong, but somewhat uncoordinated and 

15 certainly without the really necessary 

16 resources that we need to empower urban 

17 farmers and people who are growing in 

18 their communities and community gardens 

19 and other stakeholders who just haven't 

20 felt empowered to do their work at the 

21 level that they want to do that work.  

22           And so, the Urban Agriculture 

23 Plan will really help append it 

24 together, all of those different 

25 stakeholders, again collect the 
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1 necessary data and help to create 

2 recommendations and really guidelines to 

3 help move this work forward over the 

4 next two years.  And again, the critical 

5 issue being what resources we will need 

6 to better support urban agriculture in 

7 the City, so we look forward to 

8 presenting both of those plans, when 

9 they're completed, to you and your 

10 fellow Councilmembers.

11           COUNCILWOMAN GAUTHIER:  Thank 

12 you.  We look forward to seeing them and 

13 to seeing the work on the ground and the 

14 results.  Going back to the issue of gun 

15 violence, I'd love to hear you speak 

16 about what you think your Department's 

17 role should be in the context of a 

18 neighborhood-based community safety 

19 approach.

20           COMMISSIONER OTT LOVELL:  So as 

21 many of you know, gun violence has 

22 certainly hit our world in Parks & 

23 Recreation over the last few months.  

24 Quite frankly, I've lost track of how 

25 many incidents of violence have happened 
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1 at our parks, our playgrounds and our 

2 rec centers over the last two months.  

3 It feels like there's more than one a 

4 week.  I think there might have been 

5 more than one a week.  

6           One incident the other night at 

7 Hancock Playground, another incident 

8 this week.  It's just unfathomable the 

9 fact that people are not just bringing 

10 guns to parks and playgrounds and 

11 recreation centers, but the fact that 

12 they are opening fire at Parks & Rec 

13 centers and playgrounds, so this is the 

14 reality that we've been faced with.  

15           All of that said, we want to do 

16 everything we can to make sure that 

17 those spaces are safe for communities.  

18 And while we can't control the gun 

19 violence, we can't get rid of the guns 

20 as much as we would like to, we want to 

21 ensure that our spaces are safe and that 

22 families and parents and grandparents 

23 feel safe sending their children and 

24 bringing their children to these spaces.  

25           And so, we're working closely 
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1 with the Police Department.  We've met 

2 with them several times.  I speak to 

3 them very, very frequently now about the 

4 incidents as they occur.  They have 

5 graciously made their presence available 

6 to us through overtime that they've been 

7 covering at about 42 of our sites 

8 throughout the City, and have been 

9 working with us on really being 

10 responsive to communities after these 

11 incidents happen.  So we will continue 

12 to really just mind that relationship 

13 with the Police Department.  So that's 

14 more of the reactive side of what we're 

15 doing.  

16           In terms of the proactive side, 

17 we want to play a very critical role in 

18 helping to prevent violence.  We want to 

19 provide safe spaces and programs for 

20 children.  We do that every day and we 

21 want to continue to do that.  We have a 

22 variety of teen programs that we're 

23 offering to young people.  We will 

24 continue to offer those programs.  We 

25 have jobs.  
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1           We are the largest employer of 

2 youth ages 16 to 24 in the City.  We 

3 will be hiring close to 1200, maybe over 

4 1300 youth this summer so we want to 

5 employ young people.  We want to provide 

6 programs for youth people.  We want to 

7 work with any community organization 

8 that wants to provide their programs 

9 within our centers, and we encourage all 

10 of you to let folks know that we want 

11 these community organizations to house 

12 their programs in our centers.  And so, 

13 we think we can play a critical role and 

14 we look forward to supporting that.

15           COUNCILWOMAN GAUTHIER:  Thank 

16 you.  We look forward to supporting you 

17 guys at Parks & Rec so that we can all 

18 have a safe summer, so our kids can have 

19 fun the way that they're supposed to at 

20 rec centers.  

21           Thank you so much, Council 

22 President.

23           COUNCIL PRESIDENT CLARKE:  

24 Thank you, Councilwoman.  

25           Chair recognizes Councilman 



Committee of the Whole
May 24, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 61

1 Domb.

2           COUNCILMAN DOMB:  Thank you, 

3 Council President.  

4           I guess maybe I'm addressing 

5 this to Rob and Marisa, if they're 

6 available.  I want to talk about really 

7 this once-in-a-lifetime opportunity for 

8 us, this budget.  And if you haven't 

9 seen my colleague Councilmember Maria 

10 Quinones-Sanchez's op-ed in today's 

11 Inquirer, you should read it.  It's a 

12 very good editorial.  It talks about the 

13 Mayor's budget not going far enough 

14 basically.  It lists out several 

15 categories we should take the lessons we 

16 learn during the pandemic and implement 

17 them going forward, and I 100 percent 

18 agree with her on these issues.  

19           I want to talk about one 

20 particular issue, and that is the issue 

21 of job creation.  I do think that a lot 

22 of our issues are tied to good-paying 

23 jobs.  And I'm going to ask Marisa and 

24 Rob, if you really feel based on the 

25 statistics that we have available to us, 
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1 that this budget is really going far 

2 enough.  

3           As an example, we know in the 

4 last 10 years of the jobs we've created 

5 in our City, over 60 percent pay less 

6 than 35,000.  Those are not family-

7 sustaining jobs.  The national average 

8 is 29 percent.  The top cities is 28.  

9 We're double.  We also know that we're 

10 the only city on the East Coast that we 

11 have less jobs in our City than in the 

12 suburbs.  Every other city has more jobs 

13 in their suburbs than the city.  

14           We also know we're the lowest 

15 formation of Black and Brown businesses 

16 on the East Coast by far.  On top of 

17 that, we're only the City where we tax 

18 gross receipts and net income.  And then 

19 one of the major reasons probably why we 

20 don't have great jobs is because we have 

21 the second highest business income taxes 

22 in the country.  New York's 1.  We're 2 

23 at 16.2.  Even Chicago's at 7.  We're at 

24 16.2.  Every other city is below 9.  

25           With that backdrop, Marisa and 
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1 Rob, my question is how does this budget 

2 change the course of what we've done in 

3 the past?  It's one thing to go back to 

4 where we were in the past.  Me 

5 personally, that's not satisfactory.  We 

6 need to take this opportunity and really 

7 change our direction and go further with 

8 these jobs, and how does this budget do 

9 that because I don't know see it?  

10           MS. WAXMAN:  Sure.  Thank you.  

11 That's a really great question, 

12 Councilman Domb.  First, I want to say 

13 that, one, this is a process and that's 

14 why we are here working with City 

15 Council.  We know we've made a proposal, 

16 but that can evolve and shift so that it 

17 really reflects joint priorities and 

18 goals for what we want to do, so this 

19 was our proposal.  

20           And so, what this budget tries 

21 to do is a lot of different things.  You 

22 are absolutely correct, the job creation 

23 is a really key thing we need to do.  

24 And so, we're trying a couple of 

25 different strategies in here.  One is 
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1 all of the data, all of the research 

2 shows that through our tax structure, we 

3 need to create an environment more 

4 conducive to, I'm going to say, any old 

5 business choosing to be here, whether 

6 it's a business that is homegrown and 

7 opts to stay and grow here, whether it's 

8 someone else who moves to be here.  

9           And so, a lot of that is what 

10 we are doing with the proposed 

11 reductions to the wage tax, to the 

12 business income and receipts tax, so 

13 we've got that piece in there, but 

14 that's really macro.  And so, through 

15 the Commerce Department that's where we 

16 really want to make sure that we are 

17 having inclusive growth.  That is where 

18 there's funding for workforce 

19 development, for working particularly 

20 with Black and Brown entrepreneurs with 

21 working in certain sectors.  Because 

22 you're right, we don't necessarily want 

23 to just return to where we are, were 

24 prepandemic.  We know that we're going 

25 to want a different mix of businesses, 
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1 and we're also all in this together.  

2           We know that there's going to 

3 be shifts in the economy, that 

4 Philadelphia has often been one economic 

5 shift behind that when the move away 

6 from manufacturing, the move, you know, 

7 from being located in a big city, as 

8 we're trying to evaluate what's going to 

9 happen with remote work, with what 

10 industries are going to grow, which ones 

11 have sort of gone away as a result of 

12 this, what are the impacts going to be 

13 on tourism.  

14           Also, really related to this is 

15 all the other needs we have.  The areas 

16 where this budget -- and through this 

17 Administration, we've increased funding, 

18 the most has been in terms of education.  

19 We think that that is the generational 

20 intervention that we most need.  And so, 

21 that is why that's where from FY16 to 

22 FY22, the greatest growth in the slice 

23 of the pie in terms of the budget has 

24 been in education.  

25           And so, when folks ask why are 
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1 costs going up for the budget, why are 

2 things increasing, that's because we're 

3 putting more money into the School 

4 District.  We're putting more money into 

5 CCP.  We're putting more money into 

6 PreK, Community Schools, programs that 

7 didn't even exist.  And so, there's a 

8 number of different strategies to get at 

9 job creation.  Some are what are we 

10 going to do and see a difference in six 

11 months, nine months a year.  And that -- 

12 tax reduction, you know that's my 

13 background.  And I love tax policy 

14 because you change a law and you see a 

15 reaction immediately.  And that's when 

16 we can start to see some of that.  But 

17 we also have these real 

18 intergenerational challenges.  

19           We're talking about public 

20 safety.  We're talking about education.  

21 So that's why this budget, the way we're 

22 approaching this is holistically, short-

23 term, long-term, and those really 

24 foundational needs around housing, 

25 around health.  It is hard to hold a job 



Committee of the Whole
May 24, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 67

1 or to start a business if you don't have 

2 a home.  And so, that's why this budget 

3 is looking across a number of things so 

4 that we get to the place we're thriving.  

5           Obviously, this is a process.  

6 That's why we're here to work with you 

7 through it.  But we really made 

8 investments that we think hit a lot of 

9 the different points and will come 

10 together to set Philadelphia up for 

11 better improving tasks.  And we also 

12 want to not forget that prepandemic we 

13 were growing.  Things were going better, 

14 so we don't just want to do things 

15 different from prior to the pandemic, 

16 because if we had things that were 

17 working, then the world that we are 

18 shifting to is not necessarily changing.  

19 We want to make sure we continue the 

20 stuff that was working and focus on that 

21 trajectory.

22           COUNCILMAN DOMB:  And I agree 

23 with you, Marisa, that we were growing.  

24 But when you compare us to other cities 

25 across the board, in most of the 
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1 categories we're at the bottom.  

2 Compared to 25 years ago, yeah, we're 

3 doing better, but that's like being in a 

4 classroom of one.  So now I'm getting a 

5 D.  Yeah, that's great, I improved.  But 

6 everyone else is getting As and Bs.  

7 That's where I want us to be.  And so, 

8 when you compare us to other cities, we 

9 weren't doing as well as everybody else.

10           Every metric we have, we can 

11 share it with you, we're at the bottom.  

12 Clearly, what we've done in the last 

13 several years hasn't worked well.  And I 

14 agree with -- my question is are we 

15 really teaching and equipping our 

16 students for the economy of today and 

17 tomorrow in our schools, because that's 

18 what they need to compete.  And I don't 

19 know that we are, but that's the real 

20 crux of this.

21           It's one thing to put money 

22 into education, but you definitely have 

23 to make sure their performance is 

24 happening on that investment.  Anyway, 

25 thank you, Marisa.  I think you 
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1 understand what I'm saying.  I like us 

2 to be bolder.  I don't want to go back 

3 to where we were.  This is an 

4 opportunity for us.  We need to really, 

5 really move the needle here.  Thank you 

6 very much.  

7           And thank you, Council 

8 President.  

9           COUNCIL PRESIDENT CLARKE:  

10 Thank you, Councilman.  

11           Chair recognizes Councilman 

12 Johnson.

13           COUNCILMAN JOHNSON:  Thank you, 

14 Council President.

15           I just have a question for the 

16 Commissioner of Parks & Rec, Kathryn.

17           COUNCIL PRESIDENT CLARKE:  

18 Councilman.

19           COUNCILMAN JOHNSON:  Yeah, I'm 

20 available.  I said I have a question for 

21 Kathryn Ott Lovell.

22           UNIDENTIFIED SPEAKER:  

23 Councilperson, Kathryn stepped away to 

24 take a phone call.  I can field the 

25 question or we can go back in the queue.  
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1 My apologies.

2           COUNCILMAN JOHNSON:  We can go 

3 back in the queue.  Thank you.

4           UNIDENTIFIED SPEAKER:  Sorry 

5 about that.  Thank you.

6           COUNCIL PRESIDENT CLARKE:  I'll 

7 come back right back to you, Councilman.  

8           Chair recognizes Councilwoman 

9 Katherine Gilmore Richardson.

10           COUNCILWOMAN GILMORE 

11 RICHARDSON:  Thank you, Council 

12 President.  

13           I too had a question for our 

14 Parks & Rec Commissioner, but I'll 

15 circle back to you.  My next question is 

16 regarding the Out-of-School Time funding 

17 for Cynthia Figueroa and the Office of 

18 Children and Families.  And I wanted to 

19 further dive into the Evening Resource 

20 Centers just to get a few things on the 

21 record in advance of our next meeting in 

22 a series of meetings that we've been 

23 having around the Evening Resource 

24 Centers.  

25           So I just wanted to get on the 



Committee of the Whole
May 24, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 71

1 record -- and I know, Cynthia, I've 

2 talked to you about this previously 

3 regarding the Out-of-School Time 

4 funding.  And just for the record, if 

5 you could let us know how much funding 

6 it is total, where the dollars are 

7 located and how those dollars have 

8 changed over the last couple of fiscal 

9 years.

10           DEPUTY MAYOR FIGUEROA:  

11 (Muted).

12           COUNCILWOMAN GILMORE 

13 RICHARDSON:  You're on mute.

14           DEPUTY MAYOR FIGUEROA:  Sorry.  

15 I had to do it once, so I apologize 

16 about that.  So just in terms of -- and 

17 I can actually send you a grid that 

18 breaks down pre-last summer, but we run 

19 approximately about for a full year, 

20 it's $26 million in OST funding.  This 

21 year because of the increased 

22 investments, we're going to be similar 

23 in the ballpark of about 32 million.  

24           Now, in the last fiscal year, 

25 we were able to maintain that network 
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1 because they ran the access centers as 

2 well as some of them are still running 

3 virtual programs for some of our older 

4 youth.  So we've stayed consistent this 

5 summer.  We bumped it up a little, 

6 obviously to expand the total number of 

7 slots.  

8           The majority of that funding, 

9 Councilmember, comes from the state and 

10 federal dollars, and there is about I 

11 would say less than 20 percent of it is 

12 General Fund, so it's actually a real 

13 benefit to the City because we're able 

14 to draw down Act 148 dollars from the 

15 state, and we are able to leverage that 

16 then against our General Fund supports, 

17 so I'm not as quick at math as Marissa 

18 Washington is, but I would just say that 

19 20 percent of the 26 million previously, 

20 and then this year that number is going 

21 to bump up to about 32 million.

22           COUNCILWOMAN GILMORE 

23 RICHARDSON:  Okay.  And then for the 

24 record, because I think just based on 

25 historical context and experience, those 
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1 dollars were typically housed under 

2 Department of Human Services.  Where are 

3 those dollars housed now?  

4           DEPUTY MAYOR FIGUEROA:  They 

5 still actually flow through the 

6 Department of Human Services in terms of 

7 how we utilize those funds.  So it is 

8 still part of the DHS budget.

9           COUNCILWOMAN GILMORE 

10 RICHARDSON:  So it's a part of the DHS 

11 budget.  And then who sort of 

12 administers that?  Is it still DHS?  

13 What's the connection with PHMC is what 

14 I'm trying to understand?  

15           DEPUTY MAYOR FIGUEROA:  Oh, 

16 yes, great question.  So PHMC is the 

17 intermediary that the City contracts 

18 with to administer those funds to the 

19 providers, so they help us in guiding 

20 that funding source.

21           COUNCILWOMAN GILMORE 

22 RICHARDSON:  Okay.  Thank you.  I just 

23 wanted to get that on the record.  And I 

24 see also the Evening Resource Centers.  

25 If you could talk about the work that 
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1 happens at the Evening Resource Centers 

2 currently, and how that type of model 

3 could help us with providing additional 

4 services and supports to young people 

5 during crucial hours where we know young 

6 people have been most impacted by 

7 violence in the City of Philadelphia?  

8           DEPUTY MAYOR FIGUEROA:  So, 

9 Councilmember, you know I have an 

10 extraordinary Commissioner, Kimberly 

11 Ali.  And so, I may ask her since it's 

12 under her purview to talk a little bit 

13 about the current Evening Reporting 

14 Centers and the services that are 

15 offered there.  

16           So, Kimberly.

17           COMMISSIONER ALI:  Good 

18 afternoon.  I'm Kimberly Ali, 

19 Commissioner for the Philadelphia 

20 Department of Human Services, so thanks 

21 for that question, Councilmember Gilmore 

22 Richardson.  So the Department of Human 

23 Services currently has four Evening 

24 Reporting Centers that are located 

25 around the City of Philadelphia, and the 
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1 purpose of those Evening Reporting 

2 Centers is to intervene on behalf of 

3 young people who have been arrested for 

4 a crime.  

5           We looked at the time frame in 

6 terms of the arrests which tend to be 

7 afterschool hours.  So young people 

8 actually report onsite during 

9 afterschool hours, so around 3:00 p.m. 

10 in the afternoon up until about 6:00 or 

11 7:00 p.m. in the evening, and they are 

12 with social workers, with community 

13 members, and they are engaged in 

14 prosocial behaviors, also anger 

15 management, also connection to job 

16 readiness, also connections to 

17 therapeutic services and supports if 

18 they are in need of it.

19           And the purpose is to again 

20 intervene so that they won't penetrate 

21 further in the Juvenile Justice Services 

22 Center.  Because we have that particular 

23 model, given the fact that we want to 

24 take an intervention and prevention 

25 approach for young people later in the 
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1 evening, we are going to enhance that 

2 particular model of the Evening 

3 Reporting or Resource Center, for the 

4 lack of better words, and then offer it 

5 later in the evening.  

6           So we're thinking about a 

7 7:00 p.m. to a 2:00 a.m. time frame, 

8 working closely with not only your 

9 office but the office of Councilmember 

10 Johnson as well as the police to 

11 identify the data necessary so that we 

12 can service those young people 

13 appropriately.  Again, taking the 

14 engagement approach, these are young 

15 people who are out past curfew, may or 

16 may not be engaging in prosocial 

17 activities.  And so, we want to be a 

18 resource for the police, for the 

19 community so that the young people can 

20 be transported to the Evening Reporting 

21 Center, and we can engage them.  It is 

22 our hope that once they are connected to 

23 the Evening Reporting Centers, that they 

24 will begin to come on their own.  Again, 

25 the purpose is to prevent the further 
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1 penetration into delinquent activity.

2           COUNCILWOMAN GILMORE 

3 RICHARDSON:  Well, thank you very much, 

4 Commissioner.  I just wanted to get that 

5 on the record.  And if you could detail 

6 the locations or the current locations 

7 of the Evening Reporting Centers.

8           COMMISSIONER ALI:  Yes.  So the 

9 current locations of the Evening 

10 Reporting Centers, my staff is pulling 

11 it right now.  I will tell you about the 

12 ones that we are going to do for the 

13 7:00 p.m. to 2:00 a.m. while they pull 

14 the current locations.  So the 7:00 p.m. 

15 to 2:00 a.m. Evening Reporting Centers, 

16 one of which is going to be the 

17 Northeast Treatment Center, which is 

18 called the NET.  It'll be located in the 

19 26th Police District, and then we also 

20 have The Bridge.  And The Bridge is 

21 going to be located in the 16th Police 

22 District.

23           COUNCILWOMAN GILMORE 

24 RICHARDSON:  Okay.  I hear the bell, so 

25 I will definitely circle back.  I saw 
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1 Commissioner Ott Lovell come back, and I 

2 know that Councilman Johnson also had a 

3 question for her, and I did too as well, 

4 Council President.  

5           But thank you, Commissioner Ali 

6 and Cynthia, for all of your hard work, 

7 for the work that we've been doing 

8 together with Councilmember Johnson's 

9 office and sort of working through the 

10 challenges that we know we'll face with 

11 young people in the summer months, so 

12 I'll circle back on the second round, 

13 specifically around conflict resolution 

14 mediators for our Parks & Rec 

15 facilities.  

16           Thank you very much, Council 

17 President.

18           COUNCIL PRESIDENT CLARKE:  

19 Thank you, Councilwoman.  

20           Chair recognizes Councilman 

21 Johnson.

22           COUNCILMAN JOHNSON:  Thank you, 

23 Council President.  

24           I just had a question, 

25 Commissioner Kathryn, regarding -- two 
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1 questions:  One is around the usage of 

2 football, baseball, soccer fields and 

3 how we go about dividing up the space 

4 based upon the demand for individuals 

5 who want to utilize it.  I know in South 

6 Philadelphia, I'm a big fan of Smith 

7 Playground where we have turf field, and 

8 a lot of neighborhood groups are always 

9 advocating to utilize the space.  And 

10 I'm also making sure that there's a 

11 balance regarding outside groups who are 

12 able to use it, but I'm sure this is 

13 indicative of the demand of the field 

14 usage across the City of Philadelphia.  

15 So give me an idea of how we are 

16 addressing this issue from an equitable 

17 manner.  

18           And then the other issue is 

19 more of a follow-up regarding a meeting 

20 that we had in my office, particularly 

21 around esports, the esports program.  

22 Some people may or may not know in my 

23 District, in the 2nd Councilmanic 

24 District, down at the stadium we will be 

25 building a new esports arena.  And so, 
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1 I'm pretty excited.

2           So when you talked about 

3 incorporating esports programming into 

4 what's available for our youth during 

5 this time, I wanted to get an idea and 

6 an update on what that initiative looked 

7 like?

8           COMMISSIONER OTT LOVELL:  Sure.  

9 Thank you, Councilman.  Full disclosure, 

10 my staff was trying to cover.  I was in 

11 the ladies room.  I was not on a phone 

12 call, and I got back as fast as I could 

13 but --

14           COUNCILMAN JOHNSON:  TMI, TMI.

15           COMMISSIONER OTT LOVELL:  My 

16 life's an open book.  This is a hearing, 

17 right.  I was trying to be quick and was 

18 not quick enough.  So thank you, 

19 Councilman Johnson.  Anyway, so those 

20 are actually questions -- let's do the 

21 field one first.  You have a tremendous 

22 new field in your District at Smith 

23 Playground.  You know that there is 

24 incredible pressure on that field 

25 because it's a premier field, and we 
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1 have very, very few of those in our 

2 system.  

3           I would say we are really at a 

4 point of a field crisis in the City, in 

5 that we have a wonderful overabundance 

6 of organized sports that are happening.  

7 Youth football teams who are to me just 

8 some of the greatest organizations in 

9 our City from a youth development and 

10 just care-and-love perspective, and each 

11 of those youth football teams is working 

12 with hundreds, hundreds of children and 

13 families, and they really create a 

14 family atmosphere.  But they struggle 

15 because the quality of the field that 

16 they need to have to compete for their 

17 games, it's very rare in our system 

18 unless it's really an artificial turf 

19 field.  

20           So I'm thrilled, thank God that 

21 the Rebuild initiative is happening, and 

22 it's going to help transform many of our 

23 fields, both natural grass and 

24 artificial turf, so we have a turf 

25 strategy that we've created within the 
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1 Department, which is in terms of the 

2 development of fields, to try and make 

3 sure that we have artificial turf fields 

4 that are distributed equally and 

5 equitably across the City so that not 

6 all the turf fields, artificial turf 

7 fields are clustered in one 

8 neighborhood.  

9           The artificial turf fields are 

10 critical because they allow for a very 

11 high volume of play, right.  That field 

12 never has to rest really.  On an 

13 artificial turf field, you can play on 

14 it 24/7.  So we only have, I think, 

15 three of them right now in our system, 

16 so we really could use a dozen or more.  

17           In addition to the youth 

18 organizations that are using the fields, 

19 we also have charter schools that often 

20 move into buildings that don't have 

21 fields, that don't have land.  And then 

22 those charter schools need a place to 

23 play their sports, so they then use 

24 Parks & Rec fields, which again we're 

25 happy to provide, but it just creates 
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1 more pressure on our field space.  

2           So we are doing our best to get 

3 as many people on our fields as possible 

4 to -- the way that those situations need 

5 to be handled is really individually, 

6 and we work with our Rec Leaders and our 

7 District Managers to make sure that we 

8 are being as equitable as possible in 

9 the way that we handle the permitting of 

10 those fields, but it is an incredible 

11 challenge.  

12           We prioritize youth sports 

13 always.  We even prioritize youth sports 

14 over adult sports.  We push adult 

15 leagues to later in the evening when 

16 youth leagues are not playing, and that 

17 helps.  But again, there's just quite 

18 frankly not enough fields for the demand 

19 that we have.  And it's a demand that we 

20 would ultimately very much like to meet.  

21 So that's the fields question.  

22           On esports, yes, your District 

23 is going to be home to, I think, one of 

24 the first esports arenas in the country.  

25 Philadelphia is becoming a mecca of 
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1 esports between that facility, the new 

2 facility that Nerd Street Gamers is 

3 building on or who has completed on 

4 North Broad Street called The Block, 

5 which is an esports tournament facility 

6 and their headquarters.  So we are kind 

7 of behind the game on esports.  I think 

8 esports is a new frontier in youth 

9 recreation, and I think we need to 

10 get -- 

11                (Background Interruption.)

12           COMMISSIONER OTT LOVELL:  -- to 

13 the forefront of a --

14                (Background interruption.)

15           COUNCIL PRESIDENT CLARKE:  Can 

16 someone mute themselves, please.

17           COMMISSIONER OTT LOVELL:  I 

18 think we need to get to the forefront of 

19 it.  So what we did this spring during 

20 COVID is we launched -- part of the Nerd 

21 Street Gamers, which is a local 

22 corporation that is really a national 

23 leader in terms of esports and esports 

24 development and tournaments, and we 

25 partnered with Nerd Street to create the 
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1 first ever esports tournaments for 

2 teenagers.  

3           It was free for teenagers.  And 

4 we had close to 100 kids participating 

5 in the esports tournament.  It was NBA 

6 2K21.  And so, this summer we're going 

7 to be doing esports at our summer camps, 

8 and we're actually hiring 50 teenagers 

9 to be, I think they're called esports 

10 coaches.  So young people who know 

11 esports, are playing esports, to 

12 actually be coaches for some of our 

13 camps and to help young people learn 

14 esports, and then the sky is the limit.  

15           Ultimately, we would love to 

16 get those young people internships with 

17 Nerd Street.  We would love to 

18 eventually create eGaming centers in our 

19 facilities so that we level the playing 

20 field literally for young people to give 

21 them access to the high-quality 

22 equipment, both hardware and software 

23 that they need to be competitive in the 

24 world of esports, so we look forward to 

25 doing that.  Maybe even at one of the 
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1 centers in your District, Councilman.

2           COUNCILMAN JOHNSON:  Thank you 

3 very much, and I'm looking forward to 

4 it.  I think it's a great outlet for our 

5 youth.  And most importantly, it just 

6 gives them an opportunity to engage in 

7 activities they really, really enjoy, 

8 but also something that can obviously 

9 help them as they grow up and serve 

10 their career.  So thank you very much 

11 and have a good one.

12           COUNCIL PRESIDENT CLARKE:  

13 Thank you, Councilman.  

14           And, Commissioner, while you're 

15 at it, you mind as well pencil one in 

16 for the 5th Councilmanic District also.  

17 Thank you. 

18           Chair recognizes Councilwoman 

19 Quinones-Sanchez.

20           COUNCILWOMAN QUINONES-SANCHEZ:  

21 Good morning.  Thank you.  Thank you all 

22 very much.  First, let me thank all of 

23 you in this unit.  I know that from the 

24 very beginning of spring we've been 

25 talking about schools and coordination 
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1 and all of those things, so I'm happy to 

2 hear we've made a lot of progress on our 

3 ability to expand the utilization of 

4 building things and rec centers and so 

5 forth. 

6           Can you speak to me 

7 specifically around what are we going to 

8 be doing different or enhanced as it 

9 relates to all of our Pop Warner League 

10 baseball, soccer.  Tell me what we're 

11 doing to support the potential expansion 

12 of these groups that are doing and 

13 continue to maintain our young people, 

14 soccer leagues throughout the City.  Can 

15 you talk to us about that?  

16           DEPUTY MAYOR FIGUEROA:  Yes. 

17 Thank you, Councilmember Sanchez.  And I 

18 just want to thank you personally for 

19 also helping to light a fire to really 

20 push us to get as many of these groups 

21 as possible, part of our summer 

22 programming.  So we're really happy that 

23 we were able to collaborate with a few 

24 different youth collaboratives who 

25 focused exclusively on athletics.  So I 



Committee of the Whole
May 24, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 88

1 can get you a full listing, but we are 

2 adding soccer, rowing, tennis, and a 

3 host of others through a number of 

4 programs that didn't have a site, who 

5 will now be able to have a site at a 

6 School District building.  

7           And we have not forgotten.  We 

8 are mapping your request in terms of 

9 what's happening in which particular 

10 Council Districts once we have the full 

11 listing of all of those, particularly if 

12 we were able to finalize last week, so 

13 we'll have that out to you all within 

14 the next two weeks. 

15           I don't have the full 

16 complement.  But I do know, for example, 

17 Kensington Soccer is one of the groups 

18 that will be part of this new grouping. 

19 Philadelphia Youth Basketball has a 

20 number of different programs that 

21 they'll be running through the schools 

22 for basketball leagues, particularly 

23 targeting some of the older youth.  And 

24 I would be honest that I would be going 

25 through memory right now if I added to 
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1 that list.  But as of right now, we're 

2 very excited to add and host more of 

3 what I would say community-based.  

4           And I was remiss in not 

5 mentioning that Councilman Thomas 

6 actually hosted a session, a briefing 

7 for a number of community grassroots 

8 organizations that we were also able to 

9 connect with the District and get them 

10 through that process of identifying 

11 sites.

12           COUNCILWOMAN QUINONES-SANCHEZ:  

13 That's awesome.  We definitely want 

14 school buildings to become the new 

15 normal for the summer.  So we have to 

16 work through all of our bureaucratic 

17 kinks this year, so this becomes a new 

18 normal.  I appreciate that. 

19           Speak to me, and maybe this is 

20 more for Commissioner of Parks & Rec, 

21 what are we doing differently, 

22 enhancing, promoting around PlayStreets 

23 this year and as it relates to 

24 breakfast, lunch, snack programs?  

25           DEPUTY MAYOR FIGUEROA:  If I 
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1 can jump in before Kathryn, I just want 

2 to say, Councilmember, the other thing 

3 that we did based on your advice is we 

4 do have a helpline for the summer.

5           COUNCILWOMAN QUINONES-SANCHEZ:  

6 Awesome.

7           DEPUTY MAYOR FIGUEROA:  So you 

8 always come up with the best ideas and 

9 we follow through, so we do have that 

10 helpline number in case folks aren't 

11 sure which direction to go on or are not 

12 using online.

13           COUNCILWOMAN QUINONES-SANCHEZ:  

14 Can we get that in social media format 

15 that we can start sharing at a town hall 

16 this week?  I'd love to share that with 

17 my residents.  

18           DEPUTY MAYOR FIGUEROA:  Yes, 

19 and we also -- we have some posters 

20 printed that we're going to have send to 

21 your offices so that you can have it in 

22 any way that you want to share for your 

23 constituents, and we did do local buying 

24 of media in terms of local newspapers as 

25 well as some paid advertising.
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1           COUNCILWOMAN QUINONES-SANCHEZ:  

2 Okay.  Awesome.  That's awesome.  Okay. 

3 Cool.  So talk to me about PlayStreets, 

4 lunches, afterschool snacks, how many 

5 more?  

6           COMMISSIONER OTT LOVELL:  So 

7 PlayStreets, as you know, Councilwoman, 

8 we did PlayStreets last summer amidst 

9 the pandemic.  We had about 350 

10 PlayStreets.  And not only did we do the 

11 meals, which are delivered to each of 

12 the PlayStreets, but we also did a 

13 PlayStreets enhancement program, and 

14 we're planning to do all of that again 

15 this summer. 

16           So to date, we have 220 

17 PlayStreets that have signed up, 

18 volunteers that have signed up to run 

19 PlayStreets, so we think we're well on 

20 our way to getting to 350.  That is a 

21 good number to be at on May 24th.  So we 

22 think we will actually be over 350, and 

23 we're promoting it through some of the 

24 same channels that we've been using to 

25 promote all of our other programs and 
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1 hiring needs, but really just reaching 

2 out to previous volunteers and asking 

3 them to please consider hosting a 

4 PlayStreet again. 

5           We're partnering with the YMCA 

6 and lots of other partners.  We have 

7 funded all of the enhancements for 

8 PlayStreets privately.  Last year we 

9 raised about $600,000 to amplify the 

10 PlayStreets.  The amplification of 

11 PlayStreets included not only the meals, 

12 but every block got kits for play.  And 

13 the kits were everything from art kits, 

14 sports kits, reading kits, cleaning kits 

15 and then cooling kits which were my 

16 personal favorite.  Every block got 20 

17 super soakers.  So we'll be doing those 

18 kits again this year.  

19           And then like last year, we 

20 will be identifying 50 what we call 

21 Super Streets to get even more than just 

22 the kits, to get actual programs, free 

23 programs every day on those blocks led 

24 by Play leaders.  And we are looking 

25 at -- for those 50 Super Streets, we 
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1 look at with an equity lens really 

2 specifically around heat holder ability 

3 as well as poverty and crime.  And so, 

4 many of those streets were in Kensington 

5 in your District.  They were a huge 

6 success, really beloved by the 

7 volunteers who have volunteered for 

8 PlayStreets for years and always wanted 

9 enhancements like this, so we finally 

10 helped to make that happen.  So we'll be 

11 doing all of that again this summer and 

12 hopefully, it will be bigger and better 

13 than it was last year.

14           COUNCILWOMAN QUINONES-SANCHEZ:  

15 Thank you.  I look forward to looking at 

16 where all of those are located 

17 throughout the District.  So as an 

18 opportunity to go out after folks have 

19 been in this pandemic, it will be good 

20 to see people just having a good time.  

21 I want to talk about what are we doing, 

22 one of the good things with the pandemic 

23 is people now have appreciated our parks 

24 and our open spaces more.  

25           What are we doing as it relates 



Committee of the Whole
May 24, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 94

1 to a maintenance plan that better 

2 reflects the utilization, particularly 

3 on weekends?  What can we do this summer 

4 to make sure -- because we are promoting 

5 them, what are we doing differently to 

6 make sure that that happens?  

7           COMMISSIONER OTT LOVELL:  Yeah, 

8 great question, Councilwoman.  We saw a 

9 huge uptick in park usage during the 

10 pandemic.  We aren't actually counting 

11 people in parks.  So the way that we 

12 know there was a huge uptick was in the 

13 removal of trash.  And we have picked up 

14 50 percent more trash over the last year 

15 than we have previously.  So we can see 

16 there's a huge renewed interest in parks 

17 and open space and being outside.  

18           We are just bringing on our 

19 seasonal employees.  They've been coming 

20 on since mid-April.  These are our 

21 seasonal maintenance attendants.  And 

22 they are really critical for us to keep 

23 those spaces maintained, to keep trash 

24 picked up, to keep just -- all of the 

25 issues that we have around our system, 
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1 those SMAs are really critical.   

2           They're hired from the 

3 community so they work incredibly hard 

4 to make sure those spaces are kept up.  

5 We did -- because of last year's budget 

6 cuts, we cut about 1,000 seasonal jobs.  

7 SMAs were part of them, so now we're 

8 hiring basically FY22 budget and hopeful 

9 that with this renewed budget, we have 

10 those seasonals back to help us really 

11 manage the maintenance that we need to 

12 do. 

13           One huge issue for us, and I 

14 know we're not alone in this, has been 

15 households shortdumping.  We have 

16 typical shortdumping that happens from 

17 contractors all over our system, but 

18 we've also seen a huge increase in the 

19 household dumping happening in our 

20 spaces.  So that's something that we 

21 continue to be challenged with.  We work 

22 closely with other City agencies to help 

23 stem that problem, but it's definitely 

24 been a big issue for us.

25           COUNCILWOMAN QUINONES-SANCHEZ:  
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1 Thank you.  My time is up.  When I come 

2 back, I do want to go back to the -- I 

3 heard the conversations a little bit 

4 around the 13- and 17-year-olds.  But I 

5 also want to talk about -- and I know 

6 there's this real big push to have 

7 Police, Parks & Rec and green spaces, 

8 and I don't want to focus in on because 

9 there's some challenges around green 

10 spaces, but I want to talk a little bit 

11 around how do we expand the rangers.  

12 One of the challenges where we asked 

13 police to do some of this stuff, and I'm 

14 all for it, is what are we removing them 

15 from, and Neighborhood Services in 

16 particular that deals with abandoned 

17 cars and other things, want to make sure 

18 we're planning this out and figuring out 

19 how we increase maybe the ranger patrol 

20 that we have, so that we can -- again, 

21 I'm focused on Kensington just because 

22 we have shootings every day.  And if I 

23 have police detailing parks, which again 

24 we want to make them safe, but that 

25 falls on the wayside.  And so, we need 
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1 to have an honest conversation about 

2 that.  

3           Thank you, Mr. President.

4           COUNCIL PRESIDENT CLARKE:  

5 Thank you, Councilwoman.  

6           Chair recognizes Councilwoman 

7 Gym.

8           COUNCILWOMAN GYM:  Thank you so 

9 much, Council President.  

10           I appreciate some of the 

11 conversation that we've had.  Cynthia, I 

12 did want to go back, and then I had a 

13 couple of questions for Kathryn Ott 

14 Lovell.  Does your office have targets 

15 for participation of youth?  These are 

16 high school age roughly, living in 

17 neighborhoods most impacted by gun 

18 violence.  This is a conversation that's 

19 separate from how many slots are 

20 generally open to young people.  But 

21 does your office -- are you looking 

22 specifically at those youth in 

23 neighborhoods impacted by gun violence 

24 and do you have a target for 

25 participation of those youth in the 
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1 programs?  

2           DEPUTY MAYOR FIGUEROA:  So 

3 thank you for the question.  And so, 

4 Councilmember, a lot of the unfortunate 

5 parallels between where gun violence is 

6 occurring and other statistics related 

7 to mapping, we have historically looked 

8 at targeting most vulnerable 

9 communities, and also another category 

10 of children that we always try to make 

11 sure there is a targeted percentage is 

12 any youth that is system-involved.  And 

13 so, we have historically tried to -- and 

14 I can't recall -- I can get it from my 

15 team.  I want to say that we always try 

16 to target somewhere in the 20 percent.  

17           And then I also failed to 

18 mention that for our WorkReady we 

19 actually set aside a certain number of 

20 slots just for juvenile justice-involved 

21 youth, so that those slots don't get 

22 eaten up just the general population, so 

23 that we can make sure that kids who have 

24 touched the juvenile system can have 

25 this as an alternative to placement or 
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1 an alternative to an arrest, but rather 

2 also youth who's already on probation 

3 that we're trying to make sure so we do 

4 work with the probation officers and 

5 other resources to get as many of our 

6 system-involved youth into programming.

7           COUNCILWOMAN GYM:  So about 20 

8 percent of youth?  

9           DEPUTY MAYOR FIGUEROA:  Yeah, 

10 and I can confirm that for you.  

11 Hopefully, somebody will send me a text.

12           COUNCILWOMAN GYM:  And 

13 obviously, for someone like myself I 

14 want to get that up to 100.

15           DEPUTY MAYOR FIGUEROA:  I know.

16           COUNCILWOMAN GYM:  Yes, 

17 absolutely.  I think the issue on the 

18 WorkReady is really important.  We had a 

19 discussion with Probation earlier.  They 

20 said about 10 percent of their youth are 

21 just even referred for jobs.  So with 

22 the Juvenile Probation Director, I think 

23 having a really great conversation with 

24 them and a very direct conversation with 

25 them, that we have set aside these 
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1 positions for your young people would be 

2 really important to have, because it 

3 does not sound like that's not quite as 

4 clear.  But again, we want to get those 

5 numbers up and I appreciate that. 

6           For Kathryn Ott Lovell, one of 

7 the questions that I had was about how 

8 the current Parks & Rec budget compares 

9 to past years, and also what the current 

10 number of staff that are needed to open 

11 a rec center are under the current 

12 budget?  

13           COMMISSIONER OTT LOVELL:  Sure.  

14 So in 2020 -- I'm sorry, in the 2019 

15 budget, the 2022 budget compared to the 

16 2019 budget so -- I'm sorry.  I want to 

17 go to the 2020 budget.  So for the 2020 

18 budget, as you know we received a 

19 significant cut to that budget.  I 

20 believe it was -- 

21           COUNCILWOMAN GYM:  Yes, that 

22 was an anomaly budget.  

23           COMMISSIONER OTT LOVELL:  Yeah, 

24 that was an anomaly budget, right.     

25 So -- hang on one second.  I'll get the 
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1 numbers.  So yeah, I'm looking at the 

2 2021 -- sorry, the 2020 appropriation 

3 was 64 million.  That was 2020.  2021 

4 was 54, and 2022 was back up to 62 and 

5 change.

6           COUNCILWOMAN GYM:  Okay.  So 

7 we're still below prepandemic budget?  

8           COMMISSIONER OTT LOVELL:  I 

9 believe so, yes.

10           COUNCILWOMAN GYM:  And how many 

11 people are required to open up a rec 

12 center?  How many staff?  

13           COMMISSIONER OTT LOVELL:  Yeah. 

14 Right now with the current way that we 

15 staff our facilities, it's done on a 

16 classification, a classification system 

17 of how those facilities are classified, 

18 so they're either A, B, C or D depending 

19 on the size of the facility and the 

20 number of amenities. 

21           We are in the process of 

22 beginning to pilot a new staffing 

23 alignment, but right now that's how we 

24 currently staff the facility.  So it 

25 really depends on the size of that 
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1 facility.  Some facilities that are 

2 small, and there's about 100 of them, 

3 typically have one person in those 

4 facilities because they're a B or a C or 

5 a D center.  However, since April we've 

6 had a practice where we've been 

7 assigning two people to be on in those 

8 facilities, so really for staff safety 

9 and we're continuing that practice 

10 through the summer.  So right now we're 

11 having two people mandated at every 

12 facility no matter the size so that 

13 there's two people on site at all times 

14 while that facility is open.

15           COUNCILWOMAN GYM:  You staff 

16 based on the size of the facility, not 

17 based on usage or the need; is that 

18 right?  

19           COMMISSIONER OTT LOVELL:  

20 Correct.  And so -- 

21           COUNCILWOMAN GYM:  I just 

22 wanted that for clarification.

23           COMMISSIONER OTT LOVELL:  Yeah.  

24 So part of our strategic plan, 

25 Councilwoman, that we've been 
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1 implementing over the last three years, 

2 Goal 3 of that strategic plan is called 

3 Realigning as we Rebuild, and that calls 

4 for a basic overhaul of how we 

5 traditionally staff our system by 

6 getting rid of the classification system 

7 of our facilities, and instead looking 

8 at a data-driven process that looks at 

9 certainly the programs and amenities at 

10 a site, but more importantly, data 

11 factors for that community such as 

12 equity, poverty, crime, health, et 

13 cetera.  So each of our sites receives a 

14 score, and then we will be staffing 

15 based on the score that that facility 

16 gets, which really will drive a better 

17 equity across our system in terms of 

18 staffing.  

19           I'm very happy to say that we 

20 received the funding that we needed last 

21 year to begin to implement Goal 3.  That 

22 was $1 million that we are using to 

23 implement the staffing re-alignment, and 

24 the 2022 budget calls for an additional 

25 $760,000 to continue to implement that 
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1 staffing structure.  It involves hiring 

2 many new full-time Recreation Leaders to 

3 provide that staffing as well as some 

4 seasonal support.  So we're very excited 

5 about that initiative.

6           COUNCILWOMAN GYM:  I have 

7 another round of questions for you, 

8 Commissioner, but I'll wait my turn.  

9 Thank you.

10           COMMISSIONER OTT LOVELL:  Sure.

11           COUNCIL PRESIDENT CLARKE:  

12 Thank you, Councilwoman.  

13           Chair recognizes Councilwoman 

14 Gilmore Richardson. 

15           COUNCILWOMAN GILMORE 

16 RICHARDSON:  Thank you.  Thank you so 

17 much, Council President. 

18           I just had two very quick 

19 questions for Commissioner Ott Lovell.

20           COMMISSIONER OTT LOVELL:  Yes, 

21 ma'am.

22           COUNCILWOMAN GILMORE 

23 RICHARDSON:  Yes.  So the first is 

24 regarding the continued incidents that 

25 you've already detailed, and we've all 
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1 seen in or around our parks, recreation 

2 or playground facilities.  And I wanted 

3 to know if there was any thought given 

4 to having conflict resolution mediators 

5 at every site this summer, because it 

6 seems as if -- and I've been riding 

7 around the City, and I know we have in 

8 my community Parkside Evans Rec Center 

9 where we normally have a lot of 

10 basketball games, and thank God we 

11 haven't had any incidents there.  But I 

12 use that as an example, that there are a 

13 lot of people utilizing the facility, 

14 particularly for basketball.  It's a lot 

15 of pick-up games, that kind of thing.

16           Is there any thought around 

17 having a conflict mediation or someone 

18 who can do conflict resolution mediation 

19 at each site?  

20           COMMISSIONER OTT LOVELL:  Thank 

21 you, Councilmember.  We have not thought 

22 specifically to my knowledge about 

23 having a conflict resolution individual 

24 at each site.  However, we have 

25 incorporated conflict resolution and 
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1 de-escalation techniques into our 

2 training for staff to make sure that 

3 staff are aware of those techniques and 

4 those practices and can implement them 

5 as needed within their facilities. 

6           With that said, I'm happy to 

7 have those conversations with our team 

8 at the Office of Children and Families 

9 and see if that's something that we're 

10 able to do.  It is a bright idea.

11           COUNCILWOMAN GILMORE 

12 RICHARDSON:  Sure, and we'll follow up.  

13 I know I have a meeting with their 

14 office even later today along with some 

15 of the work that we've been doing around 

16 the ERCs, but I thought of that this 

17 weekend, in particular because I saw a 

18 post on social media wherein a person 

19 talked about how they de-escalated a 

20 conflict that was happening at a 

21 recreation center.  And the person 

22 talked about they happened to be riding 

23 by and they saw a group of young people 

24 getting involved with some type of 

25 conflict and he noticed that it was 
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1 escalating.  And I don't even know this 

2 individual, but I just happened to see 

3 the post.  It was in Philadelphia.

4           And he talked about how he had 

5 stopped to watch the game.  The conflict 

6 really started to arise and he was able 

7 to de-escalate it, and it was just by 

8 happenstance that he was there.  If we 

9 know that a lot of these conflicts are 

10 happening at our Parks & Rec facilities, 

11 I think we need to have individuals 

12 there outside of putting the onus solely 

13 on the staff members who are not able to 

14 be at every place at once, right, to 

15 resolve or try to help resolve some of 

16 these conflicts before they turn into 

17 incidents of gun violence.  So I'll 

18 definitely follow up with your office on 

19 that.  

20           And I also wanted to talk 

21 briefly about something that I know 

22 we've received a lot of communication 

23 about relative to ATVs in Philadelphia. 

24 And I saw a very interesting article 

25 this weekend that I texted you at like    
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1 9 o'clock at night over the weekend on 

2 BMX, and how there's a program in 

3 Baltimore called B-360 that integrates 

4 STEM learning with BMX and ATV, and it 

5 really gives the young people an actual 

6 safe space to utilize the bikes, but 

7 also it helps them to learn how to build 

8 solar-powered vehicles.  They learn how 

9 to repair the bikes.  They improve their 

10 skills.  They get conflict resolution 

11 training.  They get workforce 

12 development training.

13           I know that ATVs are a 

14 significant issue here in the City of 

15 Philadelphia, and it's something that we 

16 have to continue to work on.  I 

17 understand the noise component of it as 

18 well.  But I do think we have to do a 

19 better job of providing young people 

20 with a safe space to participate in an 

21 activity that's really a culture here in 

22 Philadelphia.  

23           We're saying that we want to 

24 deal with it from the legal and criminal 

25 end, but we've done nothing on the 
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1 programmatic end to try to help most 

2 young people who are mostly African-

3 American, Black and Brown young people, 

4 who participate in this activity to have 

5 another avenue to participate in this 

6 activity.  But I saw this article about 

7 B-360 over the weekend and I wanted to 

8 know how we can explore that as a 

9 possibility for the City of 

10 Philadelphia.  Because I do remember 

11 years ago as a very young intern, that 

12 we found something to do for the young 

13 people who were skateboarding at City 

14 Hall back before the Dilworth Plaza 

15 renovation.  

16           We found a space for those 

17 young people who enjoyed skateboards.  

18 We should be able to do the same with 

19 the ATVs and the BMX issue because maybe 

20 that will help us take them off the 

21 streets of the City and into a safe 

22 space where they can recreate and do 

23 that activity.

24           COMMISSIONER OTT LOVELL:  Yes.  

25 Thank you, Councilmember.  So in terms 
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1 of BMX, so we're talking about 

2 nonmotorized BMX.  There is a space that 

3 is actually right at Parkside Ave, as 

4 you know it well -- 

5           COUNCILWOMAN GILMORE 

6 RICHARDSON:  Yeah, I know that 

7 Commissioner.  Apologies for cutting you 

8 off.  I do know that space on Parkside 

9 with track next to Parkside Evans Rec 

10 Center.  I'm specifically talking about 

11 B-360, which is also motorized.  Okay.  

12 So I used the BMX and ATV 

13 interchangeably just because how the 

14 definitions are being expanded for the 

15 City.

16           COMMISSIONER OTT LOVELL:  Got 

17 you.  So happy to continue that 

18 conversation and take a look at that 

19 program.  I think we would just need to 

20 figure out the legalities around -- 

21 since the vehicles are not legal, 

22 legally being able to be ridden or rode 

23 on City streets, I think that's our 

24 concern.  Skateboards have never been 

25 illegal, right.  So you can skateboard, 
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1 but you can't ride an ATV, and I don't 

2 know the specifics about motorized BMX, 

3 and I apologize.  But I think we would 

4 just need to work out the legalities 

5 around the vehicles themselves, but I'm 

6 happy to take a look at that program and 

7 continue conversations with your office 

8 about that.

9           COUNCILWOMAN GILMORE 

10 RICHARDSON:  Thank you very much.                 

11 Thank you, Council President.

12           COUNCILMAN JONES:  Point of 

13 information, Mr. President.

14           COUNCIL PRESIDENT CLARKE:  

15 Chair recognizes Councilman Jones for 

16 point of information.  

17           COUNCILMAN JONES:  Thank you, 

18 and thank you, Member Richardson, for 

19 being an advocate for inclusion of 

20 different modes of entertainment and 

21 trying to find a way to come up with a 

22 compromise to allow that type of 

23 expression.  Now, there are a couple of 

24 places that people are looking at.  One 

25 is in Hunting Park in the 4th District 
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1 in the abandoned Budd site to create an 

2 indoor-outdoor opportunity. 

3           Joey Thompson, who is a 

4 Wynnefield personality that you know, 

5 has been leading that charge and we just 

6 need to get together to talk about it. 

7 The other site, which I cannot speak 

8 for, is in Member Parker's District, is 

9 that Logan site, out along the 

10 expressway which was the site of the 

11 Sinking Homes.  Those are two sites that 

12 have been mentioned as possible 

13 opportunities.  

14           And to the question of 

15 compromise and give and take, if the 

16 City was permitting them to do it there, 

17 they have to respect the traffic laws on 

18 the streets to, you know, respect us 

19 making a move to try and include them, 

20 so that needs to be a long discussion.  

21 And I think, Madam Member, you could be 

22 at the vanguard of that discussion.

23           COUNCIL PRESIDENT CLARKE:  

24 Thank you.  Thank you, Councilman.  

25           Thank you Council Lady.                
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1 Chair recognizes Councilwoman Sanchez.

2           COUNCILWOMAN QUINONES-SANCHEZ:  

3 Thank you, Council President. 

4           I wanted to go back a little 

5 bit to the conversation around the 13- 

6 and 17-year-olds and what the plan is 

7 for this summer.  And I heard Deputy 

8 Mayor Figueroa talking a little bit 

9 around some of the programming that's 

10 available.  Can we go back to that 

11 conversation, and then with help through 

12 the hotline number if I'm a parent or if 

13 I'm a young person, I don't want to be 

14 in structured programming and I just 

15 want to go somewhere and be entertained 

16 or be a part of, what does that look 

17 like for a young person 13 or 17?  

18           DEPUTY MAYOR FIGUEROA:  Yeah.  

19 So I'll start, Councilmember Quinones-

20 Sanchez, with the latter part, which is 

21 the places where there's not as 

22 structured and would be available if 

23 there's both the eGaming that was talked 

24 about earlier, so we do have some work 

25 that we've been doing through esports, 
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1 and then we have the pools that will be 

2 available.  And because we're working 

3 with the Health Department on what it 

4 means now to reduce the density issue, 

5 we were previously concerned about 

6 waiting and getting -- the Parks & Rec 

7 sites will be available later into the 

8 evening, so certainly the ability to 

9 sort of drop in -- 

10           COUNCILWOMAN QUINONES-SANCHEZ:  

11 Is that all of the sites or just some of 

12 the sites?  How are those being 

13 selected?  

14           DEPUTY MAYOR FIGUEROA:  

15 Kathryn, can you -- Commissioner Ott 

16 Lovell, can you share the sites just in 

17 terms of what sites are being open and 

18 how we're looking to -- 

19           COMMISSIONER OTT LOVELL:  Sure.  

20 All of our rec centers will be opened 

21 July 6, so all 150-something of them 

22 will be open until 9:00 p.m.  9:00 a.m. 

23 to 9:00 p.m. all summer.

24           COUNCILWOMAN QUINONES-SANCHEZ:  

25 What's the summer schedule, though?  Is 
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1 that to August something or is that 

2 until school goes back?  

3           COMMISSIONER OTT LOVELL:  Until 

4 school goes back, Councilwoman, yes. 

5           COUNCILWOMAN QUINONES-SANCHEZ:  

6 Okay.

7           COMMISSIONER OTT LOVELL:  Yeah.  

8 So we typically start the summer season 

9 the Monday after the 4th of July.  This 

10 year it's the Tuesday.  I think it's 

11 July 6th.  So all of our rec leaders 

12 will be prepared, will have enough 

13 staffing by then to have centers open 

14 from 9:00 a.m. to 9:00 p.m. five days a 

15 week.  We'll have some open on Saturdays 

16 or Sundays with staffing for restrooms 

17 and things like that.

18           We will also make sure that all 

19 of our spraygrounds our open.  Our 

20 spraygrounds are opening this weekend, 

21 yay.  And we'll make sure that we have 

22 all of our spraysgrounds turned on every 

23 weekend as well, and there's about 130 

24 spraygrounds.  And then pools, pools 

25 will be open on the weekend too, God 
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1 willing.

2           DEPUTY MAYOR FIGUEROA:  

3 Councilmember, just to finish the other 

4 part of the question, I'm not sure if 

5 you were on at the time, we gave you a 

6 shout-out for your support of helping us 

7 expand the summer WorkReady program and 

8 your leadership to support the slot 

9 numbers.  

10           So we have the WorkReady slots.  

11 That's more structured for the older 

12 youth.  We have a lifeguard opportunity, 

13 which obviously requires a 

14 certification.  We're also still looking 

15 for pool attendants and seasonal, which 

16 would fall into the 17-plus category.  

17 And then I did get confirmation from the 

18 team at Parks & Rec, that the esports, 

19 we have 50 jobs as coaches for the 

20 teens, so that's somebody if they're 

21 interested in esports, that's another 

22 place.  And then in regards to 

23 structured activity, there's 900 slots-

24 plus for high school youth in the OST 

25 category in addition to those other 
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1 multiple WorkReady slots that we have.

2           COUNCILWOMAN QUINONES-SANCHEZ:  

3 Okay.  Again, thank you for the hotline 

4 number.  I just want to make sure that 

5 if a young person wants to be engaged -- 

6 in terms of programming, I know it's 

7 summer, it's always difficult because 

8 you have the summer camps.  Is there 

9 going to be some sort of master 

10 schedule, this is what's going on 

11 everywhere?  I know that right now 

12 you're supposed to be able walk in a rec 

13 center to see their schedule, right.  

14 That's the goal.  Is there a way that 

15 young people can pop into somewhere and 

16 see what's available?  

17           DEPUTY MAYOR FIGUEROA:  So I'll 

18 let the Commissioner respond in terms of 

19 Parks & Rec.  I can say one of the 

20 things that we're trying to work on at 

21 the website, so know that's different 

22 that the phone number, is having a 

23 larger events calendar.  I don't think 

24 it would have what's happening every 

25 day, but it could just give a general 
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1 overview of any major events that are 

2 going on for youth.  

3           And then just going back to 

4 other opportunities, I failed to mention 

5 that PAL is going to be doing twilight 

6 programs, and those don't require that 

7 you come every day.  So there'll be a 

8 lot of drop-in opportunities for the 

9 Police Athletic League for use as well.  

10 But you always come up with great ideas, 

11 Councilmember, so maybe we can -- 

12           COUNCILWOMAN QUINONES-SANCHEZ:  

13 It's my youth programming side.  That's 

14 probably the job I like the most.

15           DEPUTY MAYOR FIGUEROA:  Yes.  

16 Well --

17           COUNCILWOMAN QUINONES-SANCHEZ:  

18 Take the -- 

19           DEPUTY MAYOR FIGUEROA:  -- it 

20 definitely shows for your tremendous 

21 commitment because you're always -- and 

22 you come up with ideas in addition to 

23 some of the things that we've already 

24 thought of, but I will definitely think 

25 about how we can -- besides what Parks & 
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1 Rec does, like how do we make sure that 

2 the information of all the great 

3 availability of activities is known to 

4 the public, so -- 

5           COUNCILWOMAN QUINONES-SANCHEZ:  

6 And then lastly, I know, Kathryn, this 

7 has been really hard for your team and 

8 we have to put it on the record because 

9 it's just not allowed anywhere else. 

10 What is going on with McPherson Square 

11 and Harrowgate Plaza or Harrowgate Park?  

12 It's just like unconscionable.  There 

13 should be absolutely no tolerance, kind 

14 of that's supposed to be a safe space.  

15           We saw the article where young 

16 people were abusing the homeless 

17 population, the vulnerable population, 

18 and I got a lot of pushback because I 

19 said we're taking over their space and 

20 now they're pushing back on us, and 

21 that's part of the trauma being there. 

22 What are the conversations internally 

23 and the fact that we've allowed this to 

24 happen just in this one location in the 

25 City for Parks?  
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1           I know you're frustrated 

2 because I know I'm frustrated.  I know 

3 you hear my frustration.  It's like what 

4 are we going to do this summer at 

5 McPherson.  

6           COMMISSIONER OTT LOVELL:  

7 Councilwoman, we are frustrated and you 

8 and I had some other conversations about 

9 this.  It is a conversation that really 

10 needs to happen.  Parks & Rec doesn't 

11 have any real enforcement capabilities 

12 when it comes to some of the activities 

13 that are happening there.  So we've been 

14 in weekly conversations with the 

15 Managing Director's Office and with the 

16 Police, and I know there are ongoing 

17 conversations about the strategy there.  

18 We are doing as best as we can, as much 

19 as we can to maintain the spaces, but it 

20 is a daily struggle with our staff and 

21 with the operation staff that has to 

22 work there. 

23           The things that they have to 

24 clean up are not things that other staff 

25 members and other neighborhoods have to 
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1 clean up.  And again, it's just a 

2 struggle that we have.  They also don't 

3 always feel safe with some of the 

4 activity that's happening in those 

5 spaces.  We are a part of those internal 

6 conversations, but it is a little 

7 outside of our purview in terms of 

8 managing some of the activities that are 

9 happening there.

10           COUNCILWOMAN QUINONES-SANCHEZ:  

11 I didn't -- and again, just for the 

12 record, it is not lost on the residents 

13 of Kensington that when we had a 

14 homeless encampment at the Parkway, it 

15 was all hands on deck, no resource left 

16 untapped, no rock left unturned.  This 

17 is Summer 4 for the residents of 

18 Kensington.  So I just have to say that 

19 for the record.

20           No rock left unturned.  No 

21 resource left untapped.  No let's think 

22 outside of the box.  And folks in Logan 

23 Square got what they wanted in a matter 

24 of a couple of months.  This is Summer 4 

25 in Kensington.  And I know that's not 
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1 your fault only, this is an all hands on 

2 deck.  But there should be some spaces 

3 that behavior is not going to be 

4 tolerated.  And what's happening at 

5 McPherson is how we all should be 

6 measured.  It's very, very frustrating. 

7 So thank you.  

8           And I know, again your team, we 

9 try to respond as much as possible, but 

10 you can't do that if you have 100 people 

11 living there every single day.  That's 

12 not going to get us anywhere.  So Year 

13 4, thank you.  

14           Thank you, Mr. President.

15           COUNCIL PRESIDENT CLARKE:  

16 Thank you, Councilwoman.  

17           Councilman Jones, did you tee 

18 up for a question or was that just a 

19 point of information?  

20           COUNCILMAN JONES:  That was a 

21 point of information, sir.

22           COUNCIL PRESIDENT CLARKE:  

23 Okay.  I'll come back.  

24           Chair recognizes Councilwoman 

25 Gym.  
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1           COUNCILWOMAN GYM:  Thank you 

2 very much, Council President.  

3           So my question is for Kathryn 

4 Ott Lovell.  So, Kathryn, I think we 

5 were talking earlier that your budget 

6 was still below that of prepandemic 

7 levels.  You can minimally staff as low 

8 as one person, though I'm very glad to 

9 hear that you're trying to increase 

10 those numbers. 

11           Do you have a programming 

12 strategy for neighborhoods or for the 

13 rec centers that are located in 

14 neighborhoods that are most impacted by 

15 gun violence?  And in particular, I 

16 think like while I'm very excited that 

17 all of our rec centers will be open 

18 until 9:00, I think that should be the 

19 standard.  But in those neighborhoods in 

20 particular, has there been an additional 

21 strategy to address safety issues for 

22 those young people in those communities?  

23           COMMISSIONER OTT LOVELL:  Sure.  

24 I'll do the safety issues first. 

25           COUNCILWOMAN GYM:  You can do 
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1 the -- 

2           COMMISSIONER OTT LOVELL:  -- 

3 Sure.  So again, where there have been 

4 incidents of gun violence, we've been 

5 working with the Police Department, 

6 Office of Violence Prevention, to really 

7 target those sites for increased 

8 presence by police and by community 

9 organizations such as PAAN and other 

10 partners, to just have a much more 

11 visible heavy presence at those 

12 locations.  

13           We're also partnering with a 

14 lot of those organizations at those 

15 locations to provide additional 

16 programming.  Using Christy Recreation 

17 Center as an example, many have heard 

18 about the incident that happened about 

19 eight weeks ago where a 15-year-old was 

20 shot and killed at that site following a 

21 spray of 60-something gunshots into the 

22 basketball courts at Christy, so we've  

23 formed a wonderful partnership with the 

24 captain there, Matt Gillespie of the 

25 18th District.  Councilwoman Gauthier's 
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1 office has been tremendously involved as 

2 well as Senator Williams and so many 

3 folks who have been involved there and 

4 we're providing a brand new esports 

5 program there, specifically to engage 

6 teams.  

7           We've raised some money to 

8 build a small gaming center at Christy 

9 so that we can pilot the esports 

10 program, specifically around young 

11 people.  We've assigned new full-time 

12 staff members there again to support 

13 additional programming at that site, and 

14 that's really what we've done at each of 

15 these spaces where there's been an 

16 incident of violence.  It's just provide 

17 as much support as we can to make sure 

18 that young people and staff feel 

19 supported and safe.  

20           We're also offering teen 

21 mentoring programs at those locations. 

22 Again, just partnering with other 

23 organizations to make sure that we're 

24 providing as many programs as possible 

25 in response to acts of violence that 
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1 happened there.  But it has been an 

2 incredible struggle.  I won't sugarcoat 

3 it and I won't lie to you.  We've never 

4 experienced a spring and summer like 

5 this ever, ever, ever.  So many of these 

6 incidents, the young people that are 

7 victims of this violence are just doing 

8 what we want young people to do.  

9 They're hanging out at a rec center 

10 playing ball or watching ball and, you 

11 know, it's devastating and we can't have 

12 this going into summer.  We can't have 

13 this ever, ever.

14           COUNCILWOMAN GYM:  So my 

15 question is are the rec centers in these 

16 neighborhoods open any later?  

17           COMMISSIONER OTT LOVELL:  Right 

18 now they're open until 8:00 p.m., and 

19 then in the summer we'll be extending to 

20 9:00 p.m.

21           COUNCILWOMAN GYM:  Like every 

22 other rec center? 

23           COMMISSIONER OTT LOVELL:  

24 Correct.

25           COUNCILWOMAN GYM:  Are they 
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1 additionally staffed?  

2           COMMISSIONER OTT LOVELL:  So 

3 again, for spring we have about 117 

4 recreation centers open right now for 

5 programming, and we are providing -- 

6 again, some rec centers have three or 

7 four people in them depending on the 

8 size right now with our current staffing 

9 structure.  But for those smaller 

10 recreation centers, we're having a 

11 minimum of two people -- 

12           COUNCILWOMAN GYM:  I 

13 understand.  I think the question really 

14 isn't the minimum.  I think the question 

15 is whether these rec centers are getting 

16 the additional investments.  And I think 

17 Councilmember Gilmore Richardson had 

18 talked about the need for a presence of 

19 individuals who are present on the 

20 conflict resolution.  

21           One of the discussions that our 

22 Council body is having right now is 

23 about the budget, and you are $2 million 

24 below prepandemic levels, the year 

25 before the crisis hit.  And for me, I 



Committee of the Whole
May 24, 2021

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 128

1 think that it is extremely important 

2 that in these neighborhoods and 

3 communities we're hearing about a clear 

4 need for increased investments.  I think 

5 your location has been identified.  You 

6 know, your Department has been most 

7 frequently identified as one of the 

8 areas where young people feel safe.  

9           We would like an anti-violence 

10 strategy.  We'd like to see a 

11 partnership work.  And I guess part of 

12 it is just working together for the next 

13 couple of days to understand your budget 

14 a little better.  For example, if you 

15 were to add -- I don't know how much one 

16 person, one staff member per rec center 

17 adds to your budget, but it would help 

18 to know that.  

19           It would help to know how much 

20 it would cost for an identified number 

21 of recreation centers to go until 

22 11:00 p.m., for example.  I'd like to 

23 know how much it would cost to have 

24 detailed police presence at these 

25 facilities so that both your staff and 
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1 other community members feel safe.  But 

2 I think some of it is about plotting out 

3 a more strategic investment in areas 

4 around gun violence.  

5           This is not happening all 

6 across the City.  It is happening in 

7 concentrated areas.  And in those areas, 

8 they need a promise more than they'll 

9 get the same as everybody else or a 

10 little bit more on this and that.  And 

11 I'm not trying to diminish anything that 

12 you're doing.  I think you're doing 

13 heroic work.  I just need to see a 

14 little bit more, but happy to work with 

15 you a little bit more on that, 

16 Commissioner.  

17           And thank you very much, 

18 Council President.

19           COMMISSIONER OTT LOVELL:  Thank 

20 you.

21           COUNCIL PRESIDENT CLARKE:  

22 Thank you, Councilwoman. 

23           That looks like it concludes 

24 the list of questions for these 

25 particular witnesses.  I want to thank 
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1 you all very much.  If there's no other 

2 questions, I guess we can -- I'm 

3 delaying.  

4                (No response.)

5           COUNCIL PRESIDENT CLARKE:  

6 Okay.  No other questions.  There being 

7 none, this Committee will stand in 

8 recess until Wednesday, May 26, 2021 at 

9 9:30 a.m., at which time we will 

10 reconvene on Microsoft Teams, another 

11 callback day.  And I think we just added 

12 Prisons also to the 26th.

13           COUNCILWOMAN GYM:  Thank you, 

14 Council President.

15           COUNCIL PRESIDENT CLARKE:  

16 Thank you.  Thank you all very much.  

17 See you later.

18           COUNCILMAN DOMB:  Thank you.  

19 Thank you, Council President.

20           COUNCILWOMAN GILMORE 

21 RICHARDSON:  Thank you, CP.

22           DEPUTY MAYOR FIGUEROA:  Thank 

23 you, Council President.

24           (Committee of the Whole 

25 adjourned at 11:30 a.m.)
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1                 C E R T I F I C A T I O N 

2
             I, hereby certify that the 

3
       proceedings and evidence noted are contained 

4
       fully and accurately in the stenographic  

5
       notes taken by me in the foregoing matter, 

6
       and this is a correct transcript of the 

7
       same.  

8

9

10

11

12                ______________________________
               TANEHA C. CARROLL

13                Court Reporter - Notary Public 

14

15                  

16                  

17                  

18                   (The foregoing certification of 

19        this transcript does not apply to any 

20        reproduction of the same by any means, 

21        unless under the direct control and/or 

22        supervision of the certifying reporter.)

23                  

24                  

25
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