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COUNCI LMAN JONES: Good
nor ni ng, everyone. This is the public
hearing of the Commttee on
Appropriations regarding Bill Nos.
220866, 220867, 220868 and 220869.

And before we begin this
hearing, | want to recognize M. Josh
Cohen to read a very inportant
announcenent .

THE CLERK: Thank you,

M. Chairman.

| understand that state |aw
currently requires that the foll ow ng
announcenent be made at the begi nning
of every renote public hearing as
follows: Due to the current public
heal t h energencies, Cty Counci
Commttees are currently neeting
renotely. W are using M crosoft
Teans to nmake these renote hearings
possi bl e.

| nstructions for how the
public may view the -- instructions

for how the public may view and offer
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the public testinony of public
hearings of Council Commttees are

I ncluded in the public hearing notices
that are published in the Daily News,

| nqui rer and Legal Intelligencer prior
to the hearings, and can al so be found
on PHLCouncil.com

Everyone who has been invited
to the neeting to testify should be
aware that this public hearing is
bei ng recorded. Because the hearing
I's public, participants and viewers
have no reasonabl e expectation of
privacy. By continuing to be in the
neeting, you are consenting to being
recor ded.

Additionally, prior to
Counci | mrenber Jones recogni zi ng
Menbers for the questions or comments
t hey have for witnesses, I will note
for the record at this tine that we
wi Il use the chat feature available in
M crosoft Teans to allow Menbers to
signify that they wish to be

recogni zed. In order to conply with
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215-504- 4622




APPROPRI ATI ONS
11/ 16/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

t he Sunshine Act, the chat feature
must only be used for this purpose.
Thank you.

COUNCI LMAN JONES: Thank you,
M. Cohen. We will nowcall the roll.
But will Menbers who are in attendance
say a few words so that your inage can
be captured on the screen.

M. Cohen.

THE CLERK: Counci | menber
Thonsas.

COUNCI LMAN THOVAS: Good
norning, M. Chair. Good norning,
coll eagues. |'mpresent. Can you
hear me?

COUNCI LMAN JONES: Yes, we
can. Good norning, sir.

COUNCI LMAN THOVAS: Good
nor ni ng.

THE CLERK: Counci | menber
O Neill.

(No response.)
THE CLERK: Counci | nrenber On.
COUNCI LMAN OCH:  Good nor ni ng,

Chair. Good norning, colleagues. |
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am present.
COUNCI LMAN JONES: Menber Oh,
good nor ni ng.
THE CLERK: Counci | menber
G I nore Ri chardson.
COUNCI LWOVAN 3 LMORE
RI CHARDSON: Good norning, M. Chair.
Good norni ng, colleagues. | am
present .
COUNCI LMAN JONES: Thank you.
THE CLERK: Vi ce-Chairnman
Johnson.
COUNCI LMAN JOHNSON: Good
nmorning, M. Chair. Good norning,
col | eagues. Present.
COUNCI LMAN JONES: (Good - -
THE CLERK: Chairman Jones.
COUNCI LMAN JONES: | am
present. That establishes a quorum
At this tinme, what I'd |ike
to propose is a brief half-hour recess
in order to tie sone | oose ends
t oget her before we continue with this
hearing. W w Il reconvene at 10:50.

"1l give it that |ong, 10:50. And
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pl ease bear with us and be patient.
Then we will reestablish this hearing
at that tinme. Thank you all.

(Recess.)

COUNCI LMAN JONES: And thank
you, everyone. Good afternoon, and
t hank you for your patience and
I ndul gence. This is a continuation of
the public hearing for the Commttee
on Appropriations regarding Bill Nos.
220866, 220867, 220868 and 220869.

And before we begin the
hearing, | want to recognize M. Josh
Cohen to read a very inportant
announcenent .

THE CLERK: Thank you,

M. Chairman.

| understand that state |aw
currently requires that the follow ng
announcenent be made at the begi nning
renote public hearing as follows: Due
to the current public health
energency, Gty Council Commttees are
currently neeting renotely. W are

using Mcrosoft Teans to nmake these
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renot e hearings possible.

I nstructions for how the
public may view and offer public
testinony at public hearings of
Council Committees are included in the
public hearing notices that are
published in the Daily News, I|nquirer
and Legal Intelligencer prior to the
heari ngs and al so can be found on
PHLCounci | . com

Everyone who has been invited
to the neeting to testify should be
aware that this public hearing is
bei ng recorded. Because the hearing
I's public, participants and viewers
have no reasonabl e expectation of
privacy. By continuing to be in the
neeting, you are consenting to being
recorded.

Additionally, prior to
Counci | man Jones recogni zi ng Menbers
for the questions or comments they
have for the witnesses, | will note
for the record at this tinme that we

Wil use the chat feature available in
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M crosoft Teans to allow Menbers to
signify that they wish to be
recognized. In order to conply with
t he Sunshine Act, the chat feature
must only be used for this purpose.
Thank you.

COUNCI LMAN JONES: Thank you,
M. Cohen. And we will now proceed
with roll call to establish a quorum
And w Il Menbers who are present
pl ease say a few words so that inmage
I s captured on the screen.

M. Cohen.

THE CLERK: Counci | menber
Thonsas.

COUNCI LMAN THOVAS: Good
afternoon, M. Chair. |'mpresent.

COUNCI LMAN JONES: Thank you,
M. Thonas.

THE CLERK: Counci | menber
O Neill.

COUNCI LMAN O NEI LL: Good
af t ernoon, everyone.

COUNCI LMAN JONES: Good

af t ernoon.
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THE CLERK: Counci | nenber On.

COUNCI LMAN OH:  Yes, |I'm
present. Thank you very much.

COUNCI LMAN JONES: Thank you,
Counci | menber .

THE CLERK: Counci | menber
G I nore R chardson.

COUNCI LWVOVAN 3 LMORE
RI CHARDSON: Good afternoon, M. Chair
and col | eagues. | am present.

THE CLERK: Vi ce-Chairnman
Johnson.

COUNCI LMAN JOHNSON:  Present.
Good afternoon, coll eagues.

THE CLERK: Chairman Jones.

COUNCI LMAN JONES: | am
present, and good afternoon to all ny
col | eagues and thank you so nuch for
your hard work and patience. A quorum
has been establ i shed.

And can you pl ease read the
titles of the bills, M. Cohen.

THE CLERK: Yes. Bill No.
220866, an ordi nance anending Bill No.
220284, entitled "An O dinance to

LEXI TAS LEGAL/ PHI LADELPHI A
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adopt a Capital programfor the six
fiscal years 2023 through 2028

I nclusive," by revising various
appropriation amunts and totals to
conformto anmendnents to the FY2023
Capi tal Budget Ordinance, all under
certain ternms and conditions.

Bill No. 220867, an
ordi nance anendi ng Bill No. 220285,
entitled "An O dinance to adopt a
Fi scal 2023 Capital Budget," by
revi sing various appropriation anounts
and totals, all under certain terns
and conditions.

Bill No. 220868, an ordi nance
aut hori zing transfers and
appropriations for Fiscal Year 2022
fromthe General Fund fromcertain or
all Cty offices, departnents, boards
and conm ssions, the Water Fund from
certain or all Gty offices,
departnents, boards and conm ssi ons,

t he Water Residual Fund, fromcertain
or all Gty offices, departnents,

boards and conmm ssions, the Grants

LEXI TAS LEGAL/ PHI LADELPHI A
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Revenue Fund, fromcertain or all Gty
of fi ces, departnents, boards and

comm ssions, and the Aviation Fund
fromcertain or all Gty offices,
departnents, boards and conm ssi ons,
to the General Fund to certain or al
City offices, departnents, boards and
comm ssions, to the Water Fund to
certain or all Cty offices,
departnents, boards and conm ssi ons,
to the Water Residual Fund to certain
or all City offices, departnents,
boards and commi ssi ons, and the

Avi ation Fund to certain or all Cty
of fi ces, departnents, boards and
comm ssi ons.

And finally Bill No. 220869,
an ordi nance authorizing transfers and
appropriations for Fiscal Year 2023,
the General Fund, certain or all Gty
of fices, departnents, boards and
comm ssions, the Water Fund, certain
or all City offices, departnents,
boards and commi ssions, and the Gants

Revenue Fund, certain or all Gty

LEXI TAS LEGAL/ PHI LADELPHI A
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of fices, departnents, boards and
comm ssions, to the General Fund,
certain or all Cty offices,
departnents, boards and conm ssi ons,
the Water Fund, certain or all Gty
of fi ces, departnents, boards and
comm ssi ons, the Aviation Fund,
certain or all Cty offices,
departnents, boards and conm ssi ons,
and the Grants Revenue Fund, certain
or all City offices, departnents,
boards and commi ssi ons.

COUNCI LMAN JONES: Thank you,
M. Cohen.

Before we start, | would Iike
to say that | amtruly grateful for
the Appropriations Commttee. They
put in an extraordi nary anount of
wor k, reading and di ssecting the
budget and naki ng sure that the
priorities that were set are actually
achi eved t hrough the comm t nent of
money.

| want to also thank the

Adm ni stration who are working with us

LEXI TAS LEGAL/ PHI LADELPHI A
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on those priorities, trying to do
checks and bal ances so that we
safeguard the public's trust and nmake
sure that we are accountable for every
dollar, every tax dollar that we
expect. So this process is a journey,
and we' re about to hopefully, God
willing, land this plan.

So with that, can you M. --
oh, do any ot her nenbers of the
Comm ttee w sh to make openi ng
st at enent s?

(No response.)

COUNCI LMAN JONES:  Seei ng
none, M. Cohen, will you please read
the first panel to testify.

THE CLERK: The first panel
Is Mari sa Waxman, Budget Director.

COUNCI LMAN JONES:

Ms. Waxman, how are you?

M5. WAXVAN:  Good. How are
you today?

COUNCI LMAN JONES: |' m good,
and t hank you for your patience. WII

you pl ease state your nane for the

LEXI TAS LEGAL/ PHI LADELPHI A
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record and begin your testinony.

M5. WAXMAN:  Certainly. | am
Mari sa Waxman, Budget Director. You
have ny full witten testinony, but
given the hour | figured | would give
an abbrevi ated version unl ess you
prefer the | ong-extended dance rem x.

COUNCI LMAN JONES: Feel free
to abbrevi ate.

M5. WAXMAN:  Great. (Good
nmor ni ng, Chairperson Jones and nenbers
of the Appropriations Commttee. |'m
Mari sa Waxman, Budget Director. | am
here this afternoon to testify in
support of the FY2022 Year-end
Transfer O dinance, the FY23 M d- Year
Transfer O dinance and the FY23
Capital Md-Year Transfer O dinance
and the FY23 to '28 Capital Program
M d- Year Transfer O dinance. You also
received witten testinony from each
departnment wth a request in the
transfer ordi nances.

While it's not unusual for

themto be a fall transfer ordi nance,

LEXI TAS LEGAL/ PHI LADELPHI A
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the drivers of what we can and can't
acconplish this year, Phil adel phia
ended FY22 with a higher fund bal ance
t han expected, but this reflects
services that residents did receive as
we struggled to fill positions and
one-tine spikes in volatile tax
revenues.

It remains our intentions to
fill positions, but we are also in
this position to i nmedi ately re-depl oy
t hose one-tinme savings and one-tine
revenues to investnents wth i medi ate
| npact. Like all Phil adel phi ans and
all Anmericans were facing rising
costs, the Gty's utility and fuel
bills, prices paid for equi pnent and
many ot her expenditures are
significantly higher than we planned
when t he budget was passed | ast
spring.

This transfer ordinance
real | ocates funds to ensure we can
keep delivering services as pl anned

and expands to create reserves for

LEXI TAS LEGAL/ PHI LADELPHI A
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operating capital costs affected by

i nflation and through the end of this
fiscal year. It also nmakes funding
avai l abl e for areas where we had to
pul | back at the start of the
pandem c, making up for reductions and
capital spending and contributions to
cultural institutions and other
communi ty organi zati ons.

We're al so preparing for a
future econom c deterioration as many
econom sts predi ct an upconi ng
recession. The FY22 transfer
ordi nance al ready addressed those
shortfalls in the Pension Fund due to
recent market performance. The FY23
M d- Year Transfer O dinance includes a
$25 million deposit into the Cty's
Rai ny Day Fund.

W're just a few weeks away
fromkicking off the FY24 budget
process, and the Adm nistration | ooks
forward to continuing collaboration
with Council to allocate our resources

equitably and efficiently to inprove

LEXI TAS LEGAL/ PHI LADELPHI A
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conditions for all Phil adel phi ans.
Thanks for the opportunity to testify
today, and 1'd like to request a
suspension of the rules so that this
ordi nance can be considered at the
next session of Council. W' re happy
to answer any questions and have a
nunber of fol ks avail able for you.

COUNCI LMAN JONES: Thank you,
Ms. Waxman. And thank you to the
entire Kenney Adm nistration for being
avai |l able to the nenbers of the
Appropriation Commttee if we have any
particul ar questions, so we do
recogni ze and appreci ate that.

A coupl e of short comments
and questions: Nunber one, are you
prepared to tell the public and put on
the record the fund bal ance?

M5. WAXMAN.  Certainly. The
FY22 year-end fund bal ance that was
recently published in our annual
financial report was $779 mllion. As
| referenced, it was significantly

hi gher than our earlier projections

LEXI TAS LEGAL/ PHI LADELPHI A
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while still significantly bel ow the
Government Finance O ficers
Associ ation recommended | evel .

The anount was driven by two
t hi ngs, dollars that went unspent
because we had positions we coul dn't
fill as well as unexpected receipts
and two particularly volatile tax
streanms, our Reality Transfer Tax and
our Business Incone & Receipts Tax.

Yest erday we published our
Quarterly Gty Manager's Report with
an updated FY23 fund bal ance. Agai n,
it's only about half of what the GFCA
recomends a city should have with a
budget our size, and many of our peers
do achieve that level, but it is above
our earlier projection.

COUNCI LMAN JONES: Second
guestion: Like the rest of the world,
are we as a nunicipality experiencing
I nflation and supply chain issues that
| npact our budget ?

MS. WAXMAN:  Boy, are we. W

know inflation right nowis over 8

LEXI TAS LEGAL/ PHI LADELPHI A
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percent. And in certain areas |ike
construction, it's around 15 percent.
Qur Capital Budget is very sensitive
to that. There are a nunber of areas
where we struggle both with price
I ncreases and supply chai n.

For exanpl e, paper and trash
bags have been trenmendous. And you
m ght think, oh, we're digital now, we

don't need paper. But keep in mnd

that we still send out a half a
mllion water bills each nonth and not
everyone has access to e-billing and

Internet for financial transactions,
so it's inportant that we continue to
do that.

The cost of a radio patrol
car has gone up 86 percent since
prepandem c. W are seeing incredibly
| engt hened | ead tinmes for sone of our
heavy equi pnent by a fire truck or a
trash conpactor is now taking over two
years. And so, we need to be able --
If we anticipate a need any tine in

the near future, by the near future |
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mean within the next couple of years,
we need to be able to nmake sure that
we are able to sort of lock in sone
prices and get in the queue for sone
of that specialized equipnent.

So across City governnent,
we're also seeing it in things |ike
court reporting hourly costs have gone
up dramatically. And so, this
M d- Year Transfer O dinance in sone
ways targets the departnents where we
al ready know we have issues. W had a
$1 mllion increase in the cost of
afterschool neals. And so, when faced
with a choice between providing fewer
nmeal s or paying nore, this transfer
ordi nance real |l ocates doll ars.

It also sets aside funds in
an inflation reserve because we're not
t hrough the year yet and we think that
there will be pricing increases that
we'll need to address. And so, in
certain critical areas we know that we
need to keep providing services even

as the costs rise.
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COUNCI LMAN JONES: So our
inability to attract people to hire is
a factor in the savings. Inflation is
| npacting our bottomline. So
therefore, what can we do to mtigate
both of those things at this point?
And | raise the issue of our
procurenment fol ks being able to | ock
I n gasoline prices for a period of
time, which thank goodness they did.
But what el se can we do and
antici pate?

M5. WAXMAN.  So sone of the
things that we're doing is increasing
resources to our O fice of Human
Resources and Police so that they can
do nore to attract and retain staff.
And t hrough our recent union
contracts, we're introducing things,
not only increased salaries but also
attraction and retention bonuses. So
we're trying to nake sure that folks
know t hat Phil adel phia is a great
pl ace to worKk.

And in terns of the supply
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chain issues, you're absolutely right,
we have a great tinme at the Energy
Ofice working with fleet to try and
understand fuel markets and |lock in
certain prices while hedgi ng agai nst
any changes. Unfortunately, we're
driven by a lot of things, the war in
the Ukraine. How cold this wnter is
in the UK 1is going to determ ne how
much we're paying for natural gas.

| can't control British
weat her. But what we can do is neke
sure that financially we have the
resiliency to weat her these shocks.
And so, that's part of putting the
deposits in the Rainy Day Fund, nmaking
sure we have an adequate fund bal ance
so if things go sideways it doesn't
spell conpl ete disaster, making sure
we're investing in reserves for
I nflation, both for our operating
budget and then particularly in the
capi tal budget where we think the
I ncreases are going to be nore

dramati c.
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COUNCI LMAN JONES: Final ly,
our friends and col |l eagues in the
Commonweal t h of Pennsyl vani a al so have
a surplus. Are we neeting regularly
to see how we can do things |ike
pi ggyback purchasing, do efficiencies
and things of that nature to work with
them whil e the fund bal ance is so high
and their surplus is so high?

M5. WAXMAN:  Certainly. So
we do both. One, we continue to work
wth the state to try and identify
areas where one of our mantras is if
sonmebody can pay for it, we'll let
themand we will certainly encourage
themto do so. And so, we are very
I nterested in opportunities to bring
additional state dollars to the Gty
and neet with folks in Harrisburg and
keep those |ines of comrunication
open.

We are al so able to do things
as you suggest |ike piggyback on
statew de contracts, make sure that we

are taki ng advantage of econom es of
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scale to get the best possible prices.
And so, luckily we have sone
experience in what to do when you
don't have enough resources to do
ever yt hi ng.

The context is a bit
different though. Right now we
unusual Iy have a bit nore cash for a
short tinme at our disposal. And so,

I n sone places the challenge i s noney
al one won't solve the problens. There
sinply aren't enough pieces of

equi pnent or suppliers still on the
mar ket. But we continue to be very
proactive to nmake sure we can get what
we need.

COUNCI LMAN JONES: 1" m goi ng
to yield the mc at this tine to ny
col | eagues on the Committee.

M. Cohen, who is first up?

(No response.)

COUNCI LMAN JONES: M. Cohen,
are you there?

THE CLERK: | don't see

anybody in the chat.
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COUNCI LMAN JONES: kay.
Well, that goes to show that we did a
| ot of the work in advance.

THE CLERK: Now, | see
Counci | menber Ri chardson.

COUNCI LMAN JONES: Menber
Ri chardson, | ook forward to your
coment s.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Yes. Well, thank you.
Thank you so nuch, M. Chair.

And | just wanted to thank
the Adm nistration for all of their
hard work and Marisa, Rob and the
entire teamfor all the
behi nd-t he-scenes work that happens
before we get to this nonment and | ook
forward to continuing to do that work
in the future

For the record, | just wanted
to get a couple things on the record
relative to what you' ve already
mentioned in your testinony,
particularly around the Rainy Day
Fund. And you tal ked about the 210
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mllion for pension liabilities based
on the market, but also you talked
about the contribution to ensure that
we have additional dollars for
outyears of the Five Year Plan to
prepare for any potential recession or
econom ¢ downt urn.

And so, for the record if you
can tal k about how nuch exactly we're
going to put in as part of this
particular bill. And then over the
years, | would say probably since
2011, how many contri buti ons have been
made and how nuch they were and what
t he thought process is for noving
forward? | just wanted to get that on
t he record.

And then secondly, | do have
a question if there is anybody on from
the Streets Departnent. | just got an
email fromny team | just want to
put sonmething on the record while
we're here.

COUNCI LMAN JONES: Thank you,
Menber .
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COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you, M. Chair, and
t hank you for your hard work and
col | aborati on.

COUNCI LMAN JONES: | was
telling President Cl arke every gift is
not a gift until you look in the box.

Ms. WAaxman, woul d you respond
to Menber Richardson.

M5. WAXMAN:  Certainly.

Thank you so much for asking about the
Budget Stabilization Reserve. So the
| egi sl ati on before you right now

i ncludes $25 million deposit into the
Rai ny Day Fund. That is on top of, |
believe, the $40 mllion, $41 mllion
deposit that was in the approved
version of the Five Year Plan, so
getting us to over $60 mllion this
year.

You had asked about the
hi story of the Rainy Day Fund and al
of the deposits and all of the
wthdrawals. And it is unfortunately

a short story. Immediately before the
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pandem c, we were very proud to nake
our very first $34 mllion
contribution into the Rainy Day Fund.

However, very shortly
thereafter with the dramatic revenue
| osses due to the pandem c, we
withdrew that entire 34 mllion. So
currently the balance of that account
is $0, and this will now nearly double
with the approval of this legislation
the nost we've ever had in there.

The Five Year Plan al so
contenpl ates additional investnents in
the outyears. Once we approve this
| egi slation, we will update the Five
Year Pl an eventually and get all of
t he new nunbers for that.

COUNCI LWOVAN G LMORE
RI CHARDSON. Ckay. That will be
great. | just wanted to get that on
the record, recognizing that | have
| egi sl ati on pendi ng around t he Budget
Stabilization Reserve to ensure that
we are sort of neeting our target

m ni num bal ance contri buti ons each
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year, recognizing that it's such a
surplus at this point, but also
recogni zing that at the outyears of
the Five Year Plan there remains to be
seen potential econom c uncertainty
that could really strap our ability to
have cash flow on hand as a Cty. So
| just wanted to get that on the
record.

And again secondly, | just
had a quick question for Streets
because | literally just got an ensil
since we've been on this hearing about
a matter that we've been working on.

COUNCI LMAN JONES: Good
af t ernoon.

DEPUTY COWM SSI ONER NEWVAN:
Hi , Counci | menber.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Hi . How are you?

DEPUTY COWM SSI ONER NEWWVAN:
Good.

COUNCI LMAN JONES: Can you
state your nane for the record.

DEPUTY COW SSI ONER NEWVAN:
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Sure. |I'mChris Newran, Deputy
Conmi ssi oner for Adm nistration for
the Streets Departnent. Good

af t ernoon.

COUNCI LMAN JONES: Menber
Ri chardson, your question.

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes. Thank you so nuch,
M. Chair.

And thank you, Chris, for
your availability and for all your
hard work. | just want to get on the
record we have a ton of constituent
cases that we're dealing with. And I
literally, like |I said since we've
been on this hearing received an
emai |, wanted to get an update around
the installation of speed cushions and
t he nunber of |ocations that are
currently schedul ed and sort of what's
the tineline of installation of speed
cushions. M office is working on a
constituent case, and | just wanted to
get that update.

DEPUTY COWM SSI ONER NEWWVAN:
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Ckay, Councilnmenber. What |I'lIl do is
"Il talk to the Deputy Commi ssi oner
for Transportation and we w || get
back to you as soon as we possibly can
on that.

COUNCI LWOVAN 3 LMORE
RI CHARDSON. Ckay. That will be
great. Yeah, | just want to know what
the tineline is for the installation
of the speed cushions and what sort of
t he backlog is and how | ong t hat
process takes.

DEPUTY COW SSI ONER NEWWVAN:
kay. WI I do.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you.

COUNCI LMAN JONES: Can | ask,
Menber Richardson, to add to that ask
where we are on street lighting and
alley lighting? Can you provide that
to Menber Richardson, and she'll share
with all of us?

DEPUTY COWM SSI ONER NEWVAN:
Yes, | will, Council menber.

COUNCI LMAN JONES: Thank you
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So very nmnuch.

DEPUTY COWM SSI ONER NEWWVAN:
You' re wel cone.

COUNCI LMAN JONES: Thank you,
Menber Richardson. You rem nd us al
the tinme what we're really here for.

COUNCI LWOVAN G LMORE
RI CHARDSON: Yes. Thank you very
much.

COUNCI LMAN JONES: Chair
recogni zes Menber Thonmas.

(No response.)

COUNCI LMAN JONES: Menber
Thomas?

COUNCI LMAN THOVAS:
Councilman, I'msorry. This is
Counci | man Thomas.

COUNCI LMAN JONES:  Yes.

Pl ease ask your question, sir.

COUNCI LMAN THOVAS:  |'m
sorry, M. Chair.

Qui ck question, | just
wanted -- we tal ked about this briefly
and | didn't get the final results.

|"msorry. Good afternoon, Mari sa.
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Good afternoon to the entire panel.
But | just want to get an explanation
on the $2 mllion that goes to the
Commer ce Departnent, specifically

| ooki ng at issues around Act 158 and
the requirenents for young people to
graduate from hi gh school .

W introduced a resol ution,
and we plan on having that
conversation, a deeper conversation.
But a brief explanation right now wll
definitely be appreciated.

COUNCI LMAN JONES: Madam
Conm ssi oner -- Commerce Director.
[''m sorry.

M5. NADCL: That's fine.

Good afternoon, Chairnman Jones.

COUNCI LMAN JONES: State your
name for the record.

M5. NADCL: Thank you. Yes.
Anne Nadol, Commerce Director, and |I'm
j oined al so by Jessica Shapiro from
the Ofice of Children and Fam i es.
We are working together to coordinate

with the School District on Act 158.

LEXI TAS LEGAL/ PHI LADELPHI A
215-504- 4622




APPROPRI ATI ONS 34
11/ 16/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Counci | man Thomas, to
specifically answer your question
regardi ng the budget request for Act
158, this is in an effort to help
support the School District and stand
up an infrastructure to which our
graduating seniors, that may be as
many as 5,000 students who need
I nternship opportunities in order to
graduate this com ng June, and the
noneys woul d go towards enpl oyer
trai ning prograns, student training
progranms, capacity-building, power
skills, marketing and also staffing to
be able to process all of these
students, process certifications,
process clearances, it's going to be
very, very | abor-intensive
particularly in this first year as we
stand up this infrastructure with the
School District.

The goal here is to build
sonething that will be not just for
this year, but be a lasting

infrastructure that the School
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District can then work off of and
build to scale, as ideally these

I nternships start trickling throughout
all of the high school years, not just
the senior years so that we are not
scranbling for all of the seniors
every year and that we are able to
pace and get kids through this
particular requirenent earlier in
their high school tine.

COUNCI LMAN THOVAS: Thank you
for the response, Director. And good
afternoon to you and your entire team
What | woul d ask because right now we
have a | ot of business to tend to as
It relates to this appropriations
transfer ordi nance today, | would ask
that you | ook out for the resolution
that we're going to introduce in Gty
Council tonmorrow around this very
| ssue.

W want to begin to have a
deeper conversation. W want to have
a public conversation about what our

plan is as it relates to the Cty of
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Phi | adel phia. W want to coordinate
those efforts with the School District
and we would definitely want your
office to be a part of the hearing so
we can really do a deep dive, not just
into the noney that we're allocating
today, but into the overall plan to
make sure that no young person falls
behi nd and every young person who has
the credentials and the will to want
to graduate from high school graduates
from high school, and there are no
operational or clerical errors that
put us in a position that restricts
our children.

So | wanted to get that
expl anation on the record today, and
"' m hopi ng that we can have a deeper
conversation when we have the hearing
t hrough the Education Comm ttee around
this particular issue.

M5. NADCL: Yes. Absolutely,
we will be happy to participate with
the others in the Adm nistration and

the School District. So thank you for
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t hat opportunity.

COUNCI LMAN THOVAS:  Thank
you, Director. And thank you,

M. Chair. | appreciate you. And
t hank you everybody el se.

COUNCI LMAN JONES: Thank you
so very nuch for that question.

Are there any other questions
fromthe Commttee nenbers for this
W t ness?

(No response.)

COUNCI LMAN JONES:  Seei ng
none, thank you for your testinony.

M. Cohen, who is the next
wtness to testify.

THE CLERK: The next w tness
panel is Rochelle Bilal, Sheriff, and
Larry Krasner or a representative
t her eof .

COUNCI LMAN JONES: Wl cone,
wel cone. Sheriff Bilal, are you
t here?

UNI DENTI FI ED SPEAKER: One
nmoment. She's coming right now.

UNDERSHERI FF EL- SHABAZZ:  And
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whi |l e she's com ng, good afternoon,
Counci | nenbers.

COUNCI LMAN JONES: Good
afternoon. | returned your call, sir.

UNDERSHERI FF EL- SHABAZZ: |
know you did. And then when | tried
to get with you, you got caught up in
the City's business. | appreciate
you.

COUNCI LMAN JONES: There you
go. Al right.

SHERI FF BI LAL: Good nor ni ng.

COUNCI LMAN JONES: No, good
af t ernoon.

SHERI FF BI LAL: |'ve been
here since like 7:30 in the norning.
It's supposed to have been 9:30 a.m
and I"'mstill on norning tinme. But
good afternoon, Chairnman.

COUNCI LMAN JONES: Wl cone.
State your nane for the record,
Sheriff, and begin your testinony.

SHERI FF BI LAL: Good nor ni ng,
Chai rperson Curtis Jones and nenbers

of the Appropriations Commttee. |'m
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Rochelle Bilal, Sheriff for the Cty
and County of Philadel phia. You can't
see nme, but | amtestifying in support
of the Sheriff's Departnent Ceneral
Fund request of $1,419,111 in d ass
100 to be fully-funded payroll costs
due to a structural shortfall.

This amount is partially
of fset by an internal departnental
transfer of $1,024 -- 200 -- no,
$1,024,293. I|I'mstill in norning
time. We are consistently underfunded
in this area for overtime and term nal
| eave paynents, which create the
overages in our Cass 100.

| have al so requested
I ncreases for Cass 200 in the anpunt
of $2,136,000 and Class 300 in the
amount of $1, 364,000 to cover
acqui sition of software technol ogies
and I T staff, as | amrequired to
build my owmn I T center to support
daily operations of our office.

Thank you for the opportunity

to testify today. |If you have any
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further concerns or questions, we are
happy here to answer any concerns. |
have ny staff here to be able to
answer any questi ons.

COUNCI LMAN JONES: Thank you
for your testinony.

Are there nenbers of the
Comm ttee that have questions? |f
not, I wll ask.

So when you say a structural
deficit, are you tal king about
under fundi ng annual |y that doesn't
address overtine?

MR. LEE: Yes, sir. This is
Patrick Lee, the Sheriff's CEO  Yes,
sir, that will be correct. W've
| ooked at the budgets over the | ast
several years since |'ve arrived and
there were consistent shortfalls that
have been requested, but never funded.

COUNCI LMAN JONES: And if |
heard you correctly, what is that?
There were two figures given out. One
was to be addressed through an

internal transfer. Tell nme what, if
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you acconplish that internal transfer,
I s the anpbunt outstanding that you are
requesti ng?

MR, LEE: Well, the
departnental transfer that was quoted,
whi ch was 1,024,239 if that's handl ed,
then that would clear up sone of the
deficit, but it still doesn't cover
the shortfall in other classes. The
majority of the information that we
receive information regardi ng funding
it's always Cass 100. It's not about
our operational requirenents, which
are in Class 200, 300 and 400. Wen
we submt those justifications and
clearly identify the shortfalls, it
limts us in our ability to contract,
to require tinmely acquisition of
supplies for our officers and the
needed supplies for the civilian staff
to support them and this wll be
subsequent to the ordi nances that we
subm tted information to date.

COUNCI LMAN JONES: kay.

Chair recogni zes Menber Thomas.
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COUNCI LMAN THOVAS: Good
af ternoon, everybody. Thank you,
M. Chair.

| wanted to just take a
nonent to commend, and | don't see
her, but | think our Sheriff is a part
of this conversation.

COUNCI LMAN JONES:  Yes.

SHERI FF BI LAL: Yeah, 1'm on
t he side.

COUNCI LMAN THOVAS: There you
go. | just want to take a mnute to
commend our Sheriff and the Sheriff's
Departnent, and | just want to say
why. | don't have a question for
t hem because we've net with them
multiple tines |leading up to the
course of this process and | support
the Sheriff's effort to provide
adequate funding -- | nean, adequate
dol l ars and adequate paynment to her
staff as well as the resources that
she needs to do the work.

At the end of the day based

on the crine and the viol ence that
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we're seeing in the Cty of
Phi | adel phia, nyself personally and
ot her Counci | menbers and peopl e across
the Gty in general, we're calling on
the Sheriff's Ofice to do things that
| don't think they've ever had to do
before. And at the end of the day if
we're giving dollars to all of these
ot her departnents as it relates to
addressing inflation and sone ot her
| ssues that we're facing around crine,
the Sheriff's O fice should be no
di fferent than that.

| know that we don't have al
the resources right nowto be able to
take care all of their needs, but when
we revisit this conversation next year
and we go into budget negotiations, |
just really want to push for the
Sheriff's Ofice to get the resources
and support that they need to be able
to adequately pay their staff and to
make sure they have all the supplies
and the resources to be able to best

do their job.
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Looki ng at their nunbers and
listening to the deficit that the
current Sheriff inherited as well as
other conflicts and issues that she's
been trying to address, we owe it to
the Sheriff and her teamto put them
In a position to be able to
effectively do their job and continue
to operate on this shoestring budget.

So, M. Chair, we wear a |ot
of different hats and working a | ot on
a lot of different Commttees. And
you know firsthand when we were trying
to provide supports for sonme of our
wor kers and sone of our young people
that were facing a totally other
| ssue, the Sheriff and her team were
there. They were ready to step up and
do whatever we needed to make sure
that the citizens of Phil adel phia were
best served.

So | just wanted to add that
support out there to the Sheriff's
testinony that was already submtted.

And | want us as a Council body to
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continue to be commtted to work with
the Adm nistration to get themthe
resources that they need so they can
effectively do their job. Thank you,
M. Chair.

And thank you to the Sheriff
and your entire tine for all you do.
W very nmuch appreciate you.

COUNCI LMAN JONES: Thank you,
Menber Thomas. And | concur with your
comments. You don't have to | ook far.
Just | ook over your shoul der in any
Counci | hearing in our Chanbers,
they're there guarding us. You don't
have to | ook far when you go out into
the community. | think w thout fear
of successful contradiction, their
departnent is the nost active |'ve
ever experienced.

So to me nmuch is expected,
sonet hi ng shoul d be given. And so,
what |'d like to do as Chair of Public
Safety is introduce a resolution to
| ook at this in-depth. | don't think

we can take that deep dive in this
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hearing, but ny commtnent to the
Sheriff's Departnment is to take a | ook
at that and find the resources as
Menber Thomas said to nmake sure that
you are whole and not always in a
deficit position.

SHERI FF BI LAL: Thank you,
Counci |l man -- Chairman. Thank you,
Counci | man | sai ah Thomas. W do
appreci ate that here.

COUNCI LMAN JONES: So are
there any other questions from nenbers
of the Comnmttee for the Sheriff?

(No response.)

COUNCI LMAN JONES:  Seei ng,
none, thank you for your testinony,
Madam Sheri ff.

SHERI FF BI LAL: Thank you so
much. W appreciate you.

UNDERSHERI FF EL- SHABAZZ:
Thank you, sir.

MR. LEE: Thank you.

COUNCI LMAN JONES: M. Cohen,
who is next to testify?

THE CLERK: The District
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Attorney's Ofice.

COUNCI LMAN JONES: M. G
Lamar Stewart.

MR. STEWART: Good afternoon,
M. Chairman.

COUNCI LMAN JONES:  Har dest -
wor ki ng man in governnment. How are
you t oday?

MR, STEWART: Thank you for
that conplinment, sir. Just trying to
keep up. Good norning to you,

M. Chairman, and good norning to
menbers of the Appropriations
Commttee. M nane is G Lanar
Stewart. | am Chief of Conmmunity
Engagenent at the Phil adel phi a
District Attorney's Ofice. I'm
joined today by two of ny coll eagues,
one, ADA Joanne Pescatore, who is the
Chi ef of the DAO s Hom ci de and

Non- Fat al Shootings Unit and ADA M ke
Lee.

Wth your perm ssion,

M. Chair, I'd just like to read onto

the record our witten testinony on
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behal f of DA Krasner who was unable to
be here today as he is in a hearing
down in Federal Court.

COUNCI LMAN JONES: Pl ease
proceed.

MR, STEWART: Also with your
perm ssion, just brief remarks after
the witten testinony by ADA Joanne
Pescat or e.

COUNCI LMAN JONES: Pl ease
proceed.

MR, STEWART: | amtestifying
I n support of the District Attorney's
O fice General Fund request of
7,250,000 in Cass 100 suppl enent al
budget funding to increase resources
for prosecuting gun violence. This is
in addition to the $569, 771 in d ass
100 needed to fully fund our current
payrol |l charges due to structural
shortfall, partially offset by an
I nternal departnental transfer of
$186, 734 as previously request ed.

Additionally, the D strict

Attorney's Ofice is requesting
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500, 000 for Victimand Wtness

Rel ocati on Fund. The District
Attorney's Ofice is conmtted to

I ncreasi ng resources to the
prosecution of gun violence from
arrai gnnment through appeal. W are
equally commtted to the professional
devel opnent and wel | - bei ng of DAO
personnel, especially those who
prosecute the dramatic afternmath of
gun vi ol ence.

Enphasi zi ng casel oad
reduction is an inportant conponent to
our long-termretention strategies.
Lower casel oads wll allow for our
Assistant District Attorneys to have
nore time to prepare for litigation,
devel op and support victins and
W tnesses. Equally inportant, it wll
al l ow our ADAs to have better bal ance
bet ween traunma of prosecuting gun
violence and the joy of living in
Phi | adel phi a.

Thi s request conbi nes

additional hires for ADAs,
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intelligence anal ysts, data | ab
anal ysts, community engagenent
| i ai sons, paral egals and Phil adel phi a
County detectives. These personnel
will conprise the strategic expansion
of gun viol ence prosecution.
Begi nni ng the Hom ci de Non- Fat al
Shootings Unit, the DAOw || assign
nore ADAs to reduce the current
caseload on the unit and to increase
resources for each case.

Sinply having nore tine
t hrough efficient technology and fewer
cases w Il have a | arge inpact case
outconme by letting ADAs resol ve
di scovery issues faster and litigate
nore pretrial notions. Furthernore,
ADAs wi Il be dedicated to bai
revocations. These ADAs will file
notions to file notions to revoke and
handl e bail revocation hearings and
def endants charged with
firearmrel ated of fenses who have
pending crimnal matters in the Cty

of Phi |l adel phi a.
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Additionally, the DAO w ||
create a Carjacking Enforcenent Unit
to focus on vigorously prosecuting car
theft, theft fromauto in carjacking
cases, including investigation of
i1l egal sale of stolen vehicles and
parts. Related to increasing
I nvestigations, the DAOw || expand
W retap operations through additional
ADAs and certified | aw enforcenent
personnel. This expansion w ||
support existing efforts to identify
I ndi vi dual s and/ or groups engaged in
gun violence or illegal transfer or
sal e of firearns.

The DAO woul d |like to
i ncrease sal aries by $10,000 for each
ADA assigned to the Hom ci de and
Non- Fat al Shootings Unit, Gun Violence
Taskforce, Major Trial Unit, Juvenile
Unit and the new y-formed Carjacki ng
Unit. In addition to the build-out of
t he existing and new units that handle
gun violence, the DAOis commtted to

rel aunching the gun crine strategies
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and prevention coll aborative.

Oiginally Iaunched on June
1, 2020, the DAO assigned 12 Assi stant
District Attorneys to PPD s six
Det ective Divisions and the Shooti ng
| nvestigation G oup to work
col | aboratively with investigators to
identify, investigate and prosecute
group-rel ated shootings. The DAO s
Intelligence Unit and grant-funded
data | ab provided supports this
initiative.

Additionally, the DAO s
Conmuni ty Engagenent Unit served as a
conduit between the community and
prosecutors to ensure the voi ces and
perspectives of victins and residents
were prioritized. Due to staffing
attrition and other factors during the
pandem c, this programwas tenporarily
suspended. Wth the fundi ng support
of Gty Council, the DAO w ||
reinstitute the gun crinme strategies
and prevention coll aborative.

The assigned ADAs to the gun
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crinme strategies and prevention

col | aborative woul d work

col | aboratively with PPD s Shooti ng
| nvestigati on G oup, focusing their
focus on group-rel ated nonfat al
shooti ng investigations and
prosecuti on.

The DAO i s seeking an
appropriate increase in funding in
support of DAO s VictimWtness
Rel ocati on Program Those funds
should cone directly to the DAO. The
DAO currently receives 260, 000
annually fromthe Phil adel phia Cty
Counci | via the Phil adel phi a Managi ng
Director's Ofi ce.

The PA Attorney General's
O fice has a budget of 1.5 mllion for
the entire Commonweal t h of
Pennsyl vani a. However, the state has
very strict guidelines for relocation
and the DAO often relies on our Gty
rel ocation resources to prioritize the
safety of wtnesses, victins, famlies

and survivors who don't qualify for

LEXI TAS LEGAL/ PHI LADELPHI A
215-504- 4622




APPROPRI ATI ONS 54
11/ 16/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

state funding. Thank you for the
opportunity to testify today. And if
you have any further questions or
concerns, we are happy to answer that.

Wth that said, | would Iike
to pass it over to ny coll eague ADA
Joanne Pescat ore.

COUNCI LMAN JONES: Pl ease
feel free. Please state your nane for
the record and begin your testinony.
Good to see you.

M5. PESCATORE: Good
af ternoon, Chairman Jones. It's very
nice to see you again as well, as well
as your colleagues. And | want to
first tell you |I'm Joanne Pescat ore.
| amthe Chief of the Hom cide and
Non- Fatal Shootings Unit. |'ve been
an Assistant District Attorney for 33
years. | reside in your District,
Counci | renber Kenyatta Johnson. [|'ma
Sout h Phi | adel phi a resident,

(1 naudi bl e) high school graduate. And
| also want to thank Katherine Gl nore

Ri chardson, Council wonman, for
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attending in the past couple of weeks
as well as Council man |saiah Jones --
| sai ah Thomas and ot her nenbers of
Cty Council.

W have net with you. W
have showed you what we can do. You
have nmet a |l ot of us and seen the work
that we are currently doing in the
Hom ci de and Non-Fatal Shootings Unit.
My ADAs work diligently and very hard.
They put in a lot of hours. | have a
| ot of young ADAs with not a whole | ot
of experience, but they get experience
every single day.

| am here nyself at 6:00 a. m
and | stay until 6:00 p.m | am
avai | abl e to hom ci de detectives and
ot her detectives in the Gty of
Phi | adel phia 24 hours a day. W
col | aborate every single day with the
PPD. We work as hard as we can to
bring these jobs in. W work with our
famlies, survivors, their famlies,
relocation. Anything that we can do

to bring a case in and to get justice
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for these victins, we do.

| f you have any questions for
me, |I'malways available. 1've been
on many phone calls with you and
M. G Lamar Stewart about victins and
their famlies, any questions they
have, |'m always avail able to answer.

COUNCI LMAN JONES: | have a
guestion. W is the ADA that we net
with, the young | ady that --

M5. PESCATORE: Christine

Wnne.

COUNCI LMAN JONES: Say it
agai n.

M5. PESCATORE: Christine
Wnne.

COUNCI LMAN JONES: Yeabh,
want her nanme on the record and she
knows why.

MR. STEWART: And she resides
i n your District, Council nenber.

COUNCI LMAN JONES: Yeah, she
rem nded ne. | just want to thank you
guys for the work you do. And often

It has gotten so, | don't want to cal
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It -- 1 guess I'"'mgoing to call it
what it is, bad, that when | see your
nane, G Lamar, or | see District
Attorney Krasner in ny phone, | get
agita.

And every now and then, |
think you should just call ne to say
how are you doi ng because |'m
begi nning to get a Pavl ovian response
to seeing your nane, because it's
usual |y associ ated with sonet hi ng bad.
And it's a part of the work, | get it.
But what | do appreciate is you |let us
know what is going on in advance so
that we're not stunned by constituents
saying what's going on, so | do
appreci ate that.

Second part of it is that
nost of the nenbers, and in particul ar
Menber Johnson, carried your water
really well and --

M5. PESCATORE: Thank you.

COUNCI LMAN JONES: -- said to
us as a Commttee, that they are on

the front line every day and if we are
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saying we want themto increase
closure rates and we want themto have
nore success in their prosecutions,
then we have to armthemw th the

t ool s.

Now, you're never going to
get everything you want, but we hear
you and we're going to make sure
particularly sonme of your underpaid
ADAs that are there get smaller
casel oads so that they can focus a
little nore on what they do. But one
of the things that junped out at us
was the Carjacking Unit.

And you don't have to wait
| ong before you hear about another
case after case, and even el ected
officials get carjacked. The
Congresswoman was carjacked and | see
her every now and then, and |I feel so
bad because she went through that.

But what |"'mtelling you in
your departnent on the record for the
record is that this Conmttee wll not

ask you make bricks w thout straw
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M5. PESCATORE: Thank you.

COUNCI LMAN JONES: W wi |l |
not do that. And so, we are in part
stepping up to the plate to nmake sure
t hat sone of those resources get to
you.

Are there any ot her nenbers
of the Conmttee that wish to be
recogni zed for this panel?

COUNCI LMAN JOHNSON:  Yeah,
M. Chairman. | just want to echo
your sentinents, particularly around
t he work that Joanne Pescatore is
doi ng specifically around the issue of
this gun violence, right.

And |'ve said this over and
over again, there is no other nore
| nportant issue that we need to wap
our arns around and work toget her
specifically on the issue of gun
vi ol ence because it's consistent.

| think even while we've been
wor ki ng on this issue, Council man
Jones, | got an alert at Overbrook

Hi gh School. It's possible that shots
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are being fired in the school. And

so, this is a very, very consistent

| ssue that we have to address because

I f our nei ghborhoods aren't safe, if
our youth aren't safe, then a |ot of
work that we're going to be doing is
for not. So | thank you and your team
for stepping up to the plate.

G Lamar Stewart, again |I'm
with Councilman Curtis Jones. You're
al ways giving us a call when sonething
happens in our District. W already
know when we see you on our phone,
okay, sonethi ng happened, now we have
to get prepared to address the issue
and console the famly and see how we
can respond. So to you and your team
and the DAs that are out there
wor ki ng, we want to continue to nake
sure that we're being supportive of
your efforts.

And al so, we did have a frank
di scussi on around nonitoring around
results, right, and | ooking at, okay,

separate fromthe neetings that we're
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having and the initiatives that we're
putting forward, how do we al so
nmonitor to make sure we're engagi ng
the result and hitting the target in
terns of reducing the I evel of gun
vi ol ence that we are seeing here in
the Gty of Phil adel phia.

W know it's not all the
District Attorney Ofice's
responsibility. W know the police
departnment has a part to play. The
courts have a part to play. But
ultimately at the end of the day, the
DA's Ofice is the top | aw enforcenent
agency here in the Gty of
Phi | adel phia, so we want to be
supportive in those efforts as a
partner for naking sure that we're
getting to the bottom of addressing
t he i ssue of gun viol ence and
carjackings as well, and you can't do
that with your hands tied behind your
back. So thank you for your hard work
and your dedicati on.

COUNCI LMAN JONES: Wel | said,
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Menmber Johnson. W don't want you to
make bricks wi thout straw, but we do
want the bricks.

MR STEWART: Certainly.
Certainly understood. Thank you,
Chai r man.

COUNCI LMAN JONES:  All right.
Are there any other questions for this
panel ?

(No response.)

COUNCI LMAN JONES:  Seei ng
none, thank you for your testinony.

COUNCI LWOVAN G LMORE
RI CHARDSON: M. Chair.

COUNCI LMAN JONES: Madam - -

COUNCI LWOVAN G LMORE
RI CHARDSON: | apol ogi ze. | just
couldn't get the chat working quickly
enough. But | wanted to al so echo the
sentiments of my coll eague Council man
Johnson and you, M. Chair, and sort
of the discussions that we've had as a
Conmi tt ee.

We do and | personally

appreciate the opportunity to neet
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wth the District Attorney's Ofice
regardi ng sonme of the nore chall engi ng
aspects of the work, particularly
around the casel oad for sone of the
ADAs, and we have sone superstar ADAs
over in your office that we were able
to neet with, particularly around the
Carjacking Unit and al so getting a
handl e on this gun viol ence issue.

There is no nore inportant
issue in this Gty currently than
getting a handle on public safety. So
we are doing this in anticipation of
conti nued comruni cation in
conversation around results in this
area, and we | ook forward to the
conti nued work product and delivering
on behal f of the people we serve here
in the Gty of Philadel phia. There's
no nore inportant issue than that of
public safety.

Thank you, M. Chair.

And | also too want to thank
G Lamar Stewart especially. And |I've

said this on the record i n Counci
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session and | wll say it again at
this hearing. He is a superstar. W
can always count on himto reach out
to us, to be there with us and in the
nost chal | engi ng nonents that we have
to deal with our famlies and
community nenbers and calls that you
just do not want to either receive or
have to nake, so | just wanted to say
t hank you because it is because of you
and the rel ationships that we all have
with you and the trust we have in you
that we are at this nmonment. So thank
you very, very much.

M5. PESCATORE: Thank you.

COUNCI LMAN JONES: Wl | said,
Menber. Well said.

MR, STEWART: Thank you,
Counci | menber.

COUNCI LMAN JONES: Thank you
guys for your testinony.

MR STEWART: M. Chairman,
t hank you for the support through this
fundi ng request and thank you to the

rest of the Commttee.
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COUNCI LMAN JONES:  You're
wel cone.

M. Cohen, who do we have to
testify.

THE CLERK: Yes, sir. W
have two nenbers of the public who
wish to testify that need to be
connect ed.

COUNCI LMAN JONES: Do we need
a break to get them connected or are
we good to go?

THE CLERK: Council| Support?

COUNCI LMAN JONES: Mbdest o?

COUNCI L TECH SUPPORT: W do
not need a break, M. Chair. W are
going to call themin now.

COUNCI LMAN JONES: Okay. W
appreci ate you.

COUNCI LMAN JONES: | want to
take this tinme to thank the Commttee
menbers for their work and your
attention to detail about the priority
of the issues in front of us, so thank
you.

COUNCI LMAN JOHNSON:  You're
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wel come, M. Chairman.

COUNCI L SUPPORT: Ckay. W
do have one public comment partici pant
on, M. Chair.

COUNCI LMAN JONES: Who do we
have, Modesto?

M5. BLACKWELL: Hello. This
Is Gail Blackwell.

COUNCI LMAN JONES: Good
af t ernoon.

M5. BLACKWELL: Good
af t ernoon, Counci | nenbers.

COUNCI LMAN JONES:  All right.
State your nane and then please begin
your testinony.

M5. BLACKWELL: Good
afternoon. This is Gail Blackwell, a
| ong-time Phil adel phia resident and a
| andlord. So I'm um what do | want
to say -- I'mconcerned. | don't know
I f you guys are aware about the wall
that fell down on Jefferson Street,

t he retai nnent wall behind the houses,
we want to establish sone kind of

fund. We're asking the Gty to
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establish a fund of $1.5 mllion for
any problens that will go --
unf or eseen probl ens that could
possibly linger after the wall has
been repaired.

| know I' m having issues and
|'ve spoken to a couple of ny other
nei ghbors and their issues. W want
sonething to be in place after the
wal I has been reconstructed and built.
W want to ensure that there's funding

avail able so that if we have ot her

| ssues.

Like | said, nmy fire escape
Is down. It's a shared fire escape
along with -- there's a lot of debris
back there. | don't know the i npact

or damage it's doing to the property.
| have vegetation, it's still --

al though they did clean up sone of it,
It's still alot that is still just
hangi ng over ny property. Therefore,
it's clogging up ny gutters and it's
causi ng roof problens for ne.

W' ve been waiting al nbst two
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years to have any work done back
there, and it's probably been | onger
than that. |'mhearing part of the
wal |l fell down in 1990, in the '90s.
And | do renenber when | purchased the
property, | received a letter in 2010
sayi ng soneone woul d cone back there
and do an assessnent, and it was never
done.

And then | hear there was
funding again in 2015, and it was
never done. So the funding has al ways
seened to be in place. But when it's
tinme to do sonething or action needs
to take place, nothing never gets done
or the funding was redirected to
another project in the Cty.

| think we've been waiting
| ong enough and it's been al nost two
years. Christrmas Day will be two

years since that wall has fell down.

Hel | 0?

COUNCI LMAN JONES: |' m here,
Ms. Bl ackwel |

M5. BLACKWELL: Okay. |I'm
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just a concerned citizen, and |'ve
been a | ong-tine resident and

| andl ord, and this has really inpacted
me financially. | can't rent.

can't do anything. | do have one
tenant in there, but I can't rent the
second floor. | can't get ny |license.

It's a ot of things that you
guys are not seeing and aware of how
this has inpacted us. And it's a
financial blow. It's a big financial
blow It's a big financial blow. And
with the Gty now, the rent keeps
goi ng up, the taxes have gone up. But
yet | got a tenant in there and at any
poi nt she decides not to pay, then |
have no income and | still have a
nortgage on this property.

You have people that are just
| eavi ng their honmes because it's
not hi ng they can do. Their hands are
essentially tied. You can't
refinance. You can't do anything with
t hese properties because of the liens

that's been placed on them | need
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you guys to really understand that
it'"'s really alot. |It's physically a
lot and nentally a | ot on us.

We do not have the neans to
do anything financially. |If you can't
take out a loan or refinance in the
hottest market there was, what can we
do, where are we going to get the
funds to do these repairs that you
guys are stating that we do or needs
to be done. That's why we need to
ensure that there's a fund in place.

When the wall is erected and
t hi ngs have been taken care of, |
don't know the inpact of howthis is
going to inpact ny property, and |I'm
gquite sure others don't know either.
You' re tal king about putting a fire
escape back up. That costs nobney.
Now, | have to get a roof. Now, ny
gutters are clogged up. | got water
comng in the property. These
properties are already old and | can't
do any mai ntenance to them And if |

do, I'mjust wasting noney because the
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ot her stuff needs to be done before |
can do any of this.

It has taken a toll on ne
financially, and it is a big toll.
"' m not tal ki ng about a coupl e of
t housand dollars. |'mtalking nore of
t housands upon thousands of dollars
|"ve lost in rental incone and al ong
wWith the repairs that go along with
keeping this place up. Not only that,
the concern that | have a tenant in
the first floor who has a famly, and
who wants to be dealing with
i nfestation of rats and m ce and
everyt hi ng because of what was goi ng
on in that backyard back there.

The guy next door to ne said
that he was out there and he cut his
face on the fire escape because it's
hanging so low. It's just there.

COUNCI LMAN JONES: Thank you
for your patience, M. Blackwell.
We'll handle it. Al right?

MS. BLACKWELL: [|'msorry?

COUNCI LMAN JONES: | said
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t hank you for your continued patience
and we are aware of that problem Al
right?

M5. BLACKWELL: Well, thank
for hearing me out. Thank you.

COUNCI LMAN JONES:  You're
wel conre. So just for background
pur poses to ny coll eagues and t hose
who are |istening, a couple of years
ago we put noney away for retaining
wall's, alleys and the like. Jefferson
Street between 62nd and 63rd is the
first project that we are funding for
that, and it's estimated to be about
$1 million dollars, easy. So that
fund we're going to have to repl enish
because it's not going to go very far
with the high cost of these walls.

In addition, we are
struggling through the fact that these
retaining walls are in effect the
responsibility of the honeowners. But
when you think about it, if we're
tal ki ng about being able to have

public safety and people being able to
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| eave their homes in case of fire, we
cannot ignore this increasing city-

wi de problemso we're trying to
address it.

On that bl ock, there m ght be
bet ween the two bl ocks over 100
houses. And L& has been worKking
pai nstaki ngly to go get signatures
from people to be able to get
easenents to be able to go on their
property to be able to begin the
repairs on these walls.

So Ms. Blackwell is
absol utely correct in the fact that in
the interimof this, she has a rental
property that she can't rent. And we
have to nove faster to be able to
renmedi ate these conditions so that she
doesn't go bankrupt waiting on us, so
we appreci ate her comrents.

W are going to diligently
try to address them and we thank her.
And | like the idea and | heard it,
that there should be a residual anount

of noney put aside just in case there
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I s sone damage that m ght be done in
the renedi ati on and buil ding of these
wal l's. So thank you again,

Ms. Bl ackwel | .

M5. BLACKWELL: Thank you for
heari ng ne out, Council man.

COUNCI LMAN O NEI LL: M.
Chair. 1It's Councilman O Neill.

COUNCI LMAN JONES:  Yes,
Menber O Neill

COUNCI LMAN O NEI LL: This is
Councilman O Neill. | have an
I nportant neeting that | have to go to
and be out in less than five m nutes.

COUNCI LMAN JONES:  All right.
W need to --

COUNCI LMAN O NEI'LL: If I can
just leave ny vote, | think it would
be quicker. | will |leave ny vote in
favor of all notions and all the
bills.

COUNCI LMAN JONES: Thank you
so nuch, M. -- Menber O Neill

COUNCI LMAN O NEI LL: And

appreciate it. And thanks for the
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great job you did on this.

COUNCI LMAN JONES: Thank you
for your help.

COUNCI LMAN O NEI LL: Al
right. Thank you.

COUNCI LMAN JONES: M. Cohen,
where are we at?

Are there any other people to
testify on these bills?

(No response.)

COUNCI LMAN JONES: M. Cohen.

THE CLERK: There was a
second public witness. | don't know
I f they were connected or they were
gone.

COUNCI LMAN JONES: They were
not connect ed.

THE CLERK: Then we can nove
on.

COUNCI LMAN JONES: Okay. Are
there any other people to testify on
these bills?

(No response.)
COUNCI LMAN JONES: Hearing

none, this concludes our public
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hearing. W will then open our public
neeting to decide on these natters and
these bills. Thank you all for your
pati ence, the wi tnesses and the people
who testified and those who hung
around for questioning. As you

di sconnect, we appreciate you and the
work that you do and we will begin our
public neeting shortly as you

di sconnect.

So again, this concludes the
public hearing on the Commttee of
Appropriations. W wll now open the
public nmeeting of the Cormittee on
Appropriations to deal wth the
af orenmentioned bills.

M. Cohen, wll you pl ease
call the attendance.

THE CLERK: Counci |l nenber

Thomas.
COUNCI LMAN THOVAS:  Present.
THE CLERK: Counci | menber

O Neill. Leaving the neeting already.

Counci | menber Onh.
COUNCI LMAN OH: Present.
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THE CLERK: Counci | menber
G I nore R chardson.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Good afternoon, M. Chair
and col | eagues. | am present.

THE CLERK: Vi ce-Chairman
Johnson.

COUNCI LMAN JOHNSON:  Present.

THE CLERK: And, Chairman
Jones.

COUNCI LMAN JONES:  Present.
This allows us to establish our
neeting. W have a quorum

And at this point, the Chair
recogni zes Counci | mrenber Johnson to
deal with the amendnent to Bill No.
220869.

COUNCI LMAN JOHNSON:  Thank
you, M. Chairman.

| offer an amendnment to Bill
No. 220869. A copy of the anendnent
has been circulated to all nenbers of
the Commttee. | nove for the
adoption of the anmendnent.

COUNCI LMAN JONES: |Is there a
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second?

COUNCI LMAN THOVAS:  Second.

COUNCI LMAN JONES: It has
been noved and properly seconded to
t he amendnent to Bill No. 220869.

Al'l those in favor wll
signify by saying aye.

(Aye.)

COUNCI LMAN JONES: Al l those
opposed?

(No response.)

COUNCI LMAN JONES: The bi |
anendnent is adopted.

Chair again recogni zes
Counci | menber Johnson for a notion on
all of the following bills: 220866,
220867, 220868 and 220869.

Chair recogni zes Menber
Johnson.

COUNCI LMAN JOHNSON:  Thank
you, M. Chair.

| nove that Bill Nos. 220866,
220867, 220868 and Bill No. 220869 as
anmended be reported fromthis

Commttee with a favorabl e
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recommendati on and further nove that
the rules of Council be suspended to
permt first reading of this bill at
t he next session of Council.

COUNCI LMAN JONES: Is there a
second?

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Second.

COUNCI LMAN THOVAS:  Second.

COUNCI LMAN JONES: It has
been noved and properly seconded t hat
the aforenentioned bills be noved from
this Commttee with a favorable
reconmendati on and further nove that
the rules of Council be suspended to
al |l ow next reading at our next session
of Counci .

Al'l those in favor wll
signify by saying aye.

(Aye.)

COUNCI LMAN JONES: Al l those

opposed?
(No response.)
COUNCI LMAN JONES: The ayes

have it and the bills are noved out of
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the Commttee with a favorable
reconmendati on. And this concl udes
t he public neeting.

Are there any comments from
menbers of the Commttee?

COUNCI LMAN JOHNSON:  Thank
you, M. Chair, for running a great
neeting and thank you for working out
with the Menbers the details regarding
how we cane out wth this final
package, so very rewardi ng process.
Thank you. Good j ob.

COUNCI LMAN JONES: Thank you,
sir. Thank you for your participation
and advocacy for a nunber of those
depart nents.

Menber G | nore Richardson,
did you want to say sonethi ng?

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Yes. Thank you,

M. Chair. Thank you very nuch for
all of your hard work on this entire
hearing and process. Thank you very
much.

COUNCI LMAN JONES: | woul d
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only say that equal doesn't nean
equality and |I'm going to hashtag
that. 1'mgoing to get a shirt made.
That is definitely your quote. Thank
you so much for your contributions.
Wth there being anynore
comments and seeing none, this
concl udes the business of the
Comm ttee on Appropriations. Thank
you all.
COUNCI LMAN THOMVAS:  Thank
you, colleagues. Thank you,
M. Chair. Appreciate you.
(Comm ttee on Appropriations

concluded at 1:35 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by nme in the foregoing matter,
and this is a correct transcript of the

sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of this
transcript does not apply to any reproduction
of the sanme by any neans, unl ess under the
direct control and/or supervision of the

certifying reporter.)
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