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Committee of the Whole

COUNCIL OF THE A TY OF PH LADELPH A

COW TTEE OF THE WHOLE

Cty Hall, Room 400

Phi | adel phi a, Pennsyl vani a

Tuesday, April 14, 2026
10: 00 a. m

PRESENT:

COUNCI L PRESI DENT KENYATTA JOHNSON
COUNCI LWOVAN RUE LANDAU

COUNCI LWOVAN NI NA AHVAD

COUNCI LWOVAN KENDRA BROOKS

COUNCI LWOVAN JAM E GAUTHI ER

COUNCI LWOVAN KATHERI NE G LMORE- RI CHARDSON
COUNCI LWOVAN QUETCY M LOZADA
COUNCI LWOVAN Cl NDY BASS

COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LMAN CURTI S J. JONES, JR
COUNCI LMAN NI COLAS O ROURKE

COUNCI LMAN JEFFREY YOUNG JR
COUNCI LMAN ANTHONY PHI LLI PS

HELEN LOUGHEAD, The d erk
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PROCEEDI NGS

COUNCI L PRESI DENT JOHNSON:

Good norni ng, everyone.
This is the public hearing, a public
neeting of the commttee of the
whol e regarding Bill Nos. 260199,
260200, 260201, 260202, 260203,
260204, 260205, 260206, 260208,
260209, and Resol uti on Nunber
260227.

Ms. Loughead, will you
pl ease call the roll and take
att endance.

THE CLERK: Counci | menber
Squilla. Council nenber Gauthier.

COUNCI LMEMBER GAUTHI ER
Present.

THE CLERK: Counci | nenber
Jones.

COUNCI LMEMBER JONES:
Present .

THE CLERK:  Counci | menber
Young

COUNCI LMEMBER YOUNG.
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Present .

THE CLERK:  Counci | menber
Driscol | .

COUNCI LMEMBER DRI SCOLL:
Present .

THE CLERK: Counci | menber
Lozada.

COUNCI LMEMBER LOZADA:
Present .

THE CLERK:  Counci | menber
Bass.

COUNCI LMEMBER BASS:
Present .

THE CLERK: Counci | menber
Phillips.

COUNCI LMEMBER PHI LLI PS:
Present .

THE CLERK: Counci |l nenber
O Neill. Council nmenber G | nore-
Ri char dson.

COUNCI LMEMBER G LMORE-
Rl CHARDSON:  Present.

THE CLERK: Counci | menber
Thomas. Counci |l menber Harrity.
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COUNCI LMEMBER HARRI TY:
Present .

THE CLERK: Counci |l nenber
Ahmad.

COUNCI LMEMBER AHVAD:
Present .

THE CLERK: Counci | menber
Landau. Counci |l nenber Brooks.

COUNCI LMEMBER BROCKS:
Present .

THE CLERK:  Counci | menber
O Rourke. Council President
Johnson.

COUNCI L PRESI DENT JOHNSON:

Present. Thank you,
Ms. Loughead.

A quorum of the commttee
Is present and this hearing i s now
officially called to order.
Ms. Loughead, will you pl ease read
the title of the bills and
resol utions.

THE CLERK: Bill No.
260199, an ordi nance adopting the
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operati ng budget for fiscal year
2027.

Bill No. 260200, an
ordi nance to adopt a fiscal year
2027 capital budget.

Bill No. 260201, an
ordi nance to adopt a capital program
for the six fiscal years 2027
t hrough 2032, i ncl usi ve.

Bill No. 260202, an
ordi nance anendi ng Chapter 19-2400
of the Phil adel phia Code, entitled
Hot el Room Rental Tax, by providing
for an additional excise tax on
hotel roomrentals, all under
certain terns and conditions.

Bill No. 260203, an
ordi nance anendi ng Subcode A of The
Phi | adel phia Adm ni strative Code,
Title 1V of the Phil adel phia Code,
The Bui I di ng, Construction and
Cccupancy Code, by adding and
revi sing zoni ng board of adj ustnent

fees and provisions regarding
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hearing scheduling, all under
certain terns and conditions.

Bill No. 260204, an
ordi nance anending Title Ill of the
Phi | adel phia Code, entitled Ar
Managenent Code, to nodify the
anmounts of |icense and permt fees,
all under certain terns and
condi ti ons.

Bill No. 260205, an
or di nance anendi ng Section 19-1806
of the Phil adel phia Code, entitled
Aut hori zation of Realty Use and
Cccupancy Tax, to clarify the
I nposition of the tax on the use or
occupancy of real estate with
respect to cell towers, all under
certain ternms and conditions.

Bill No. 260206, an
ordi nance anendi ng Chapter 6-600 of
t he Phil adel phi a Code, Asbestos, by
addi ng and revi sing provisions
related to various fees, all under

certain terns and conditi ons.
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Bill No. 260208, an
or di nance anendi ng Chapter 19-1800
of the Phil adel phia Code, entitled
School Tax Authorization, to add a
new section, 19-1808, entitled
Aut hori zati on of Ri deshare Use Tax,
to authorize the Board of the School
District of Philadelphia to levy a
tax upon the use by a passenger of a
transportati on network conpany for a
prearranged ride that originates in
Phi | adel phia, all under certain
terns and conditions.

Bill No. 260209, an
ordi nance anending Title 19 of the
Phi | adel phi a Code, entitled Finance,
Taxes and Col l ections, to add a new
chapter, 19-4800, entitled Retail
Delivery Tax, to establish a tax on
orders for the delivery in
Phi | adel phia of retail consuner
goods and ot her tangi bl e goods, all
under certain ternms and conditions.

And Resol ution No. 260227,
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providing for the approval by the
Council of the Gty of Philadel phia
of a revised five-year financial
plan for the Gty of Phil adel phia,
covering fiscal years 2027 through
2031, and incorporating revisions
Wi th respect to fiscal year 2026,
which is to be submtted by the
Mayor to the Pennsylvania
| nt ergover nnent al Cooperati on
Aut hority, pursuant to an
I nt ergover nnent al cooperation
agreenent by and between the City
and the Authority.

COUNCI L PRESI DENT  JOHNSON:
Today, we hold the public hearing of
the commttee of the whole to
consider the bills read by the clerk
that constitute proposed operating
capi tal spendi ng neasures for fiscal
year 2027, a capital programand a
forward-| ooking capital plan for
fiscal year 2027 through fiscal year
2032.
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Thi s norning, we have
schedul ed testinony fromthe
Phi | adel phi a Police Departnent and
the Ofice of Public Safety.

Ms. Loughead, will you
pl ease call the first panel that
testified fromthe adm nistration.

THE CLERK: The first panel
to testify is Kevin Bethel, Police
Comm ssi oner, and Adam Geer, Chi ef
Public Safety Director.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. Just state
your name for the record,
Comm ssi oner, and you can begin your
t esti nony.

COWM SSI ONER BETHEL:  Thank
you, President Johnson. Kevin
Bet hel , Phil adel phia Police
Comm ssi oner. Good norning, Council
Presi dent Johnson and nenbers of
Cty Council. Joining nme today is
ny | eadership team and those who are

here to support nme and the work we
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do to nmake the city of Phil adel phia
safe. Speaking of support, | want
to recogni ze Mayor Parker for her

| eader shi p, her understandi ng, and
her unwavering commtnent to public
safety. She gets it, |adies and
gent | enen.

Fromthe canpaign trail to
her very first days in office, Muyor
Parker nmade it clear that public
safety wasn't going to be just about
words on a page; it was going to be
about real action and the foundation
of the work we do every day. Her
energency decl aration set the tone,
and everything we've done since
then, fromour 100-day plan to the
five-year strategic plan which I'I1
tal k through today, goes directly to
her prevention, intervention, and
enforcement framework and the vision
for this city.

That support and her beli ef

in the nmen and wonen of this
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departnent is why | say it again:
we are the finest police departnent
in the nation. | don't say that
with an ego, nor do | say it with
arrogance. | say it because we are
m ndf ul and purposeful in how we
enforce the law, invest our noney,
train our workforce, build trust in
the community, and partner with the
only the real -- only the best, and
rely -- and relay real-tine data,
utilize the nost up-to-date
t echnol ogy, and nost inportantly,
check on one anot her through a
multi-tiered health and wel | ness
programto make sure we are all
doi ng okay.

But we can't be the finest
w t hout the financial backing of
Cty Council. You'll recognize and
hear about the work you approved,
each one of you, how big or small,
hel ped nove the Police Departnent

forward. Council man Jones, your
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bl ueprint for a safer Philadel phia
assisted in our early work and
continues to guide us today. Before
| go any further, though, | want to
ground this nonment where it bel ongs:
wth the nen and wonmen of the

Phi | adel phi a Pol i ce Departnent.

COUNCI L PRESI DENT JOHNSON:
That's right.

COW SSI ONER BETHEL: Every
day, in every nei ghborhood, they
show up, sonetines on soneone's
wor st day, because they believe in
the work, they believe in their
city. They are officers,
det ecti ves, anal ysts, conmanders,
prof essional staff nenbers across
this organi zati on who carry this
wor k forward under difficult
ci rcunstances, wth professionalism
and with heart. And I'mgoing to
acknow edge them and ask themto
stand, because they sit behind ne

today. Stand up. |'ve always
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enphasi zed in this work; you don't
do this work by yourself. Yeah.
You do it wwth the nen and wonen on
the ground, and they're just a
representative of that, and I'm so
grateful for them

Thi s budget, this process,
this plan is an investnent in them
If | can take a nonent to recogni ze,
and | did that wwth ny nen and
wonen, you'll see that they are
officers that patrol our
nei ghbor hoods every day, the
detectives who work tireless to
bring answers to famlies, forensic
scientists and anal ysts who turn
evi dence into truth, professional
staff who support operations,
t echnol ogy, communi cation, and
strategy, and the |l eaders helping to
nmove this departnent forward. They
don't always get the spotlight, but
they're essential to every bit of

t he progress we've nade.
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And it's inportant that we
recogni ze that public safety today
I's delivered not just by sworn
offers, but a -- but a team of
prof essional s working together. To
those who are here today, we thank
you. Your work matters, and this
city is better because of you. And
we're doing this work alone -- we're
not doing this work al one.

Public safety in
Phi | adel phia is stronger because of
partnershi ps, our intergovernnmental
partners, including, to ny right,
Chi ef Public Safety Director, Adam
CGeer, and nenbers of his | eadership
team | want to thank Director Ceer
for his coll aboration and recogni ze
the inpact of Ofice of Public
Safety, the coalition to save |lives,
hel ping to support and shape our
strat egy.

The new Bower Fanm |y

Foundati on, whose investnent is
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transformational, providing 45
menbers of this departnent the
opportunity to pursue a naster
degree at Penn at no cost. The
Phi | adel phi a Pol i ce Foundati on, who
has al ways supported the nen and
wonen of this departnent, and our
comruni ty- based organi zations. This
IS not just support; that is belief
in this departnent and this city,
and together, we are seeing results.
Phi | adel phi a experi enced
one of the nost significant
reductions in violence in history.
Hi storic decline in hom cides, an 80
percent reduction since 2021. A
meani ngful reduction in shootings, a
77 percent reduction since 2021, and
a stronger clearance rate. In 2020,
we had a clearance rate of 42.
Today, it is at 138 percent. But
this is not about nunbers; it is
about fewer famlies experience

loss. It's about a nei ghborhood
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beginning to feel relief. And that
I's about trust starting to return.

But progress alone is not
enough. The question before is, how
do we sustain it? How do we build
on it? How do we ensure we never go
backwards? And that's why, over the
past year, we've built together the
first five-year strategic plan in
the history of this departnent. W
brought in nore than 200 voices into
t hat process: colleagues across the
city governnent, officers fromevery
rank, civilian staff, community
menbers, advocates, business
| eaders, young peopl e, and
gover nnent partners.

Thi s was not synbolism
this was intentional. And at tines,
it was chall enging, but this honest
di al ogue and there -- and there was
tension, but that practice produced
sonet hi ng powerful ; alignnent.

Because we found is that both
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of ficers and our conmunities want
the sane things. They want
apartnment that is professional and
wel | -trained. They want to be

equi pped w th nodern tools,
supportive of this workforce, and
generally connected to the people it
serves.

So we build a plan grounded
in those priorities. And for the
first tinme in 25 years, we updated
our m ssion statenent to include the
word conpassion." Let ne say that
agai n. Conpassi on. Because how we
-- police matter just as nuch as
what we acconplish. This plan
establ i shed our clear priorities:
strengt hening community trust,
advanci ng technol ogy and data-driven
policing, investing in our people
and our individual wellness,

I mprovi ng conmuni cati ons and
transparency, and building a

sust ai nabl e organi zation for the
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future.

But what nakes this plan
different is not just what it says,
but howit wll be executed. W're
bui l ding infrastructure to carry it
forward, projects managers to drive
I npl enent ation, cross functional
teanms to break down silos, real tine
tracking to direct progress, and a
commtnent to align our budget
directly to outcones. This is where
your partnership nmatters the nost,
because this budget is not separate
fromthe plan; the budget is the
plan in action. It supports the
peopl e doing the work, the tools
t hey need, the partnership they
extend our reach, and a systemt hat
ensures accountability.

We're al so being
intentional in how we use our
resources. W're asking officers to
focus on what they uniquely are

trained to do, bringing civilian
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pr of essi onal s where specialized
expertise i s needed, because
transformation requires the right
people in the right roles. That

I ncl udes deploying quality of life
across every nei ghborhood, invest in
communi ty- based strategies, and
strengt heni ng diversion and victim
supports.

And one of the clearest
exanpl es of this approach is how
we're working with our young peopl e.

When | started the
di versi on program 12 years ago,
approxi mately 1600 youth were
entering the juvenile justice system
annually. Yet |ast year, that
nunber dropped to 70. From 1600 to
70. That is transformational,
| adi es and gentl enmen. Fewer young
people are in the system fewer
famlies are being disrupted, nore
opportunities to intervene early and

change life trajectories. That kind
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of inpact only happens through
strong i nter-governnent al
col | aboration. And our partnership
Wi th the Departnent of Human
Servi ces has been central in making
t hat possi bl e and been absolutely
phenonenal .

| also wanted to recogni ze
Dr. Goldstein and Drexel University
for the continued partnership,
bringi ng research data and evi dence-
based practices into this work to
help us drive real results. And we
are building on that success as we
expand our cityw de diversion -- our
di version cityw de use have al ready
declined by nore than 20 percent.
Thi s happens when you invest in
di versi on, prevention, and
part ner shi p.

That sane approach extends
to how we support victins and break
cycles of violence. W partner with

communi ty- based organi zations |ike
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Mot hers in Charge, Every Miurder Is
Real , Wonen Agai nst Abuse through
our mcro grant program | aunching
Sunmer Night Lights to create

vi brant evening for spaces for young
peopl e, and hiring victimadvocates
to support those in need.

Council President, | think
back to ny tinme as captain of the
17th District when we tal ked about
the inpact of violence and trauma in
our community. You' ve been a | ong
chanpion of this work. And now
we're taking to every comunity
across our city. This is about
bui | ding on the nonent; staying
di sci pli ned, staying aligned,
staying focused on the people we
serve, and those who serve in the
city every day.

Phi | adel phia is noving in
the right direction, and we invest
together in people, in places and

systens. W turn visions into
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results, and that's how we neet the
needs of our communities. And
that's how we remain the finest
police departnment in the nation. |
t hank you for the opportunity, and |
| ook forward to your questions.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. | appreciate
your testinony, and as always, it's
great seeing you doing the work that
you are doing when it cones to
keeping our city safe. And so
just want to start off by
acknow edging all the hard work that
you and your team have been doi ng
and want to ask for nenbers of Gty
Council, could we give Phil adel phia
Finest a real big round of appl ause
and support, if we can.

The reason why | wanted to
start off setting that tone is
because we're all public servants,
but the difference between our role

and your role is that it's not
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guaranteed that any of you can cone
-- wll conme hone froma tour of
duty on any given day, and | take
that very, very serious. And so we
just want to thank you for your hard
wor k.  We commend you for the work
that you are -- that you are doing.

| wanted to also take a
nmonment to specifically acknow edge
the First Deputy Conm ssioner, John
Stanford; Deputy Conm ssioner, Chief
of Staff and Legal Affairs, Francis
Heal y; M chael Cram Deputy
Comm ssi oner for Patrol Operations;
Frank Vanore, Deputy Conm ssioner of
| nvestigations; Janes J. Kelly |11,
Deputy Conm ssioner for Speci al
Operations; Krista Dahl - Canpbel |,
Deputy Conm ssioner for
Organi zati onal Services; Joel Dales,
Deputy Conm ssi oner of Professional
Responsi bility, who also served in
the 17th Police District. Got sone

f ans out here. Pedro Rosari o,
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Deputy Conm ssioner of the
Kensington Initiative; Deputy
Comm ssi oner for Conmmunity

Part nershi ps, Myesha Massey; M ke
Garvey, Executive Director of Ofice
of Forensic Science; gentleman who
hails from Sout h Phil adel phia, ny

di strict, Executive Director of
Strategic Planning, which is David
Zega.

And | only nention these
I ndi vi dual s because these
i ndividuals who | nmay interact with
In sone capacity, and | just want to
acknow edge you, your | eadership
team and all their supporting staff
as well for your hard work.

And listen, Gty Council
coul d be rougher sonetines, the
public could be rougher sonetines,
but the reality is -- here's the
reality: W are at a 60-year --
60-year historical |ow when it cones

to hom ci des and shootings here in
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the Gty of Philadel phia, and that
has to be acknow edged. The reality
s, when we tal k about results, the
wor k that you are doing is based
upon the nunbers, and the nunbers do
not lie.

And so | just want to start
of f by asking you, Comm ssioner,
what do you believe has been the
best practices, right, and
strategies inplenented that you
bel i eve have gotten us to this
poi nt ?

COMM SSI ONER BETHEL:  Yeah.
So | thank you -- first, | thank you
for the acknow edgenent to the team
because that neans a lot. | don't
know how much we stand here and sit
here; we do appreciate that. |
think it's a conbi nation of
activity. CQoviously, we can go back
to COVID. During the period of
COVI D, where we can see what happens

when schools are cl osed, as chief of
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school s said, we could see the
i npact it had on young people, and
we could see that. And so we
recogni zed the inportance of folks
bei ng engaged with individuals in
this space.

| think a ot of credit
goes to -- you know, |'ve sat and
|'ve been very honest. |'ve sat
t hrough -- you know, |'ve been at ny
40t h year going, you know, into this
public safety space. And |'ve
remenbered sitting by nyself when
crime went down, it was a whole
bunch of peopl e standi ng behi nd ne.
When crine went up, there was nobody
standi ng behind ne, right? And so
that was this kind of thing that was
goi ng on.

But when the Mayor really
t al ked about preventi on,
I ntervention, enforcenent, and for
the first time in ny career where we

are aligned, like when | sit here to
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my right, this is not sone
performance. Like ne and Adam are
friends, |like we respect each other.
You know, his teamis working with
my team Al of the teans, Carlton,
everybody is working, wants to see
us succeed. And so | think when you
get that conbi nation of things
happeni ng, you get that surge of
activity.

And so |I'Il start with
recogni zi ng, you hear ne tal k about
technol ogy. The technology -- this
Is the first tinme in ny career that
| am not behind. WMtter of fact,
sone of the technology is ahead of
us. It's the first time. Like we
had typewiters for a long tine.

The young guys called them property
recei pt machines. They didn't know
what that was, right? | nean, so
the technol ogy, | think today -- and
you -- we've been around a long tine

-- to solve a homcide, | have to
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sit there and say he did it.
Sonebody had to see it. Well, no,
not today.

Today, between the caneras,
the license plate readers, the phone
t echnol ogy, you know, all of that
technology is enabling us to quickly
and be able to solve. That's why
you' re seeing that work.
Comm ssi oner Vanore had created the
shooting investigation group,
treating every shooting as a
hom ci de now. You know, |ast year
we finished out the year 40-plus
percentage. We'll be in that sane
space again this year. But now
every tinme there's a shooting, the
team goes out. | think that work is
havi ng i npact.

The work that we're doing
along wth our partners here,
al i gning our group violence and
I ntervention, how do we |link our

work with the team-- with the
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safety tean? You know, | nean,
around aligning that work together,
maki ng sure that they're focused.

So when we talking to
D onne, | don't need them over here.
Di onne is back there sonewhere.
need them here. | need themin the
hot zones where they're npost needed.
But they have now -- you renenber
when we did focused deterrence, it
was just us, right? | nean, these
prograns was a little bit of this
and a little bit of that.

Today, the robust services,
they're able to go, and when they
knock on those doors, it's
absolutely incredible. | believe
that's changing trajectories and
changing lives, so that work
absolutely is critical as being
strategic, right? W know our crine
strategy being very focused, the
| ayers of focus. W have 70 percent

of our crine happens in 10 of our 20
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districts. And in those districts,
we can | ook at the data and tell us
exactly where that's happeni ng.

The way we're able to
distill data and break down data is
absolutely incredible. It goes to
the team behind ne. | nean,

Dr. Kikuchi is |eading that work,

and John Grasso is | eading that

anal ytical work. W're able to
today really dissect and really know
where we're going. You know, the
guestion who, what, when, and where
and why is answered through data,

and where we can be |l aser focused in
really being very strategic, working
wi th our federal partners.

| met with ny federal
partners when | wal ked to the door,
and | said, here's what we need to
do. Here's where | need you to go.
And all of them the FBI, DEA, the
Mar shal s, who do a phenonenal job

goi ng after our nost hei ghtened
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fugitives, have all aligned their
work. And so when we go to Weynouth
Street wwth the FBI and they go down
and take one of their |argest drug
groups down there, and nore to cone
-- I'mtalking that to everybody --
nmore to cone. It is inportant to

t hat wor k.

And then our community-
based partners, | nean, the grants
that are being put out, right? |
nean, we have to give credit with
all of that because | tell folks
it's 134 square mles. Policing
can't do that all by itself. So
bei ng very | aser focused on who's
getting those grants, what are they
doing with them are they being
effective in this work. And then,
at the end of the day, the people
who get the nost credit is the fol ks
out here in the comunity.

COUNCI L PRESI DENT JOHNSON:
Uh- huh.
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COW SSI ONER BETHEL: Li ke
| tell people, that's not a --
Ms. Johnson on the bl ock who's been
| ocki ng down the bl ock for decades,
often tell this doesn't get enough
credit. But | can take you into
sone of ny nost heartened
nei ghbor hoods, and this bl ock
doesn't have anything on it. They
deserve a lot of credit as well,
because when they feel the surge of
energy going forward -- ny nother
lives in the mddle of North
Phi | adel phi a, and her chal | enges --
the chal | enge and care of ny nother
going into the bathtub because of
t he gunshots in the nei ghborhood.

But today, those gunshots
have gone down significantly. What
does that do? It gives people to
cone up and peek, start to cone up
for air. So | think there's a |ot
of things happening that are driving

that violence dowmn. And our key
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thing is, take the brake pedal, | ook
down, there's no brake pedal. GCot
to keep our foot on the gas. W got
to keep pushing.

Because we can -- | nean,
right now we are at 31 hom cides for
the year. | nean -- | nean, but if
| take you back to 2021, there was
171 homcides this tinme in 2021
Today we're at 31, right? There was
-- in 2021, there was 564 shooti ngs
at this tinme in 2021. Today we're
at 137. We're show ng peopl e that
we can. OCh, you are a poor city;
bull crap. Oh, we can't do that;
bull crap. W're show ng people
that we can turn this city around,
and people can believe. And the
Mayor tal ks about hope when we cane
in the door, born and raised in the
city, you know that, love this city,
and we' re show ng people we can get
It done.

COUNCI L PRESI DENT JOHNSON:
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Thank you. | think sonebody was

cl apping for you. Go ahead. &0
ahead. You can give them sone | ove.
Clap. That's what's up. | nean, we
-- when things aren't going right,
we give you a hard tine. So when
they' re goi ng good, we should give
y'all your flowers.

Listen, | got to do a snall
housekeeping item M. GCeer, sir,
pl ease present your testinony, then
we'll open up for nenbers to ask
both of you and your team questions
as a whole; is that okay?

MR. CGEER  Absol utely.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Al'l right. Thank you very nuch.

MR. GEER: Good norni ng,
Counci | President.

COUNCI L PRESI DENT JOHNSON:
State your nane for the record and
proceeds, sir.

MR CGCEER Yes. Adam Ceer,
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Chi ef Public Safety Director. (Good
nmor ni ng, Council President. Good
norni ng esteened partners in Gty
Council. Qur partners, good
nor ni ng.

|"mgoing to start by
t hanki ng ny | eadership team First
Deputy Evangelia Manos, to ny right;
Marci a Di xon, nmy Chief QOperating
O ficer; ny Deputy of Strategy,
Joshu.

COUNCI L PRESI DENT JOHNSON:
And | nust say he's an awesone
di rector of strategy and
| egi sl ation, by far one of the
brightest in the city of
Phi | adel phi a.

MR. GEER. Agreed. | also
would like to thank ny OPS famly,
my team and |'mgoing to ask them
to stand as well. If you're in the
O fice of Public Safety, please
stand. They are the finest in the

nation, conprising our Ofice of
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Public Safety. |'mso thankful for
themand for all the hard work that
t hey do. Thank you.

Phi | adel phi a has nade
remar kabl e progress on public safety
over the two-plus years of the
Par ker Adm nistration. To be clear,
better nunbers don't nean the work
I's done, but we have sone cl ear
signals that the work i s working.

"Il start by descri bi ng
our progress, then attenpt to
expl ain how and why we have nade it
this far, and finally, share a peek
into the future. It is no secret by
now t hat Phil adel phia reached a
60-1 ow hom ci des in 2025, just four
years after an all-tinme high.
Li kew se, unintentional fatal
overdoses dropped nore than 40
percent over the last two years,
reaching | evels not seen since the
rise of fentanyl a decade ago.

These declines are noving with
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nati onal trends, but Phil adel phia's
are steeper.

Just as inportantly, public
perception is finally shifting in
the right direction. A Pew poll
| ast year showed a 12-percent age-
poi nt decrease -- increase rather,
to 56 percent in the nunber of
Phi | adel phi ans who said they felt
conpletely safe or pretty safe in
t hei r nei ghborhoods at night.
Little by little, the word is
getting out that sonething special
I s happeni ng in Phil adel phi a.

In the last nonth al one,
OPS has hosted visits by officials
fromDal | as, Washi ngton, and even
Sweden. Next nonth, we are hosting
Bal ti nore, Gakl and, and
| ndi anapol i s.

Stanford scholar, Keith
Hunphreys, a top Ghama
adm ni strati on advi sor on drug

policy, recently published an
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opi nion piece on his recent visit to

Kensington. In it, he notes our

nuanced approach to open-air drug

use, conparing it favorably to

Portugal 's renowned nodel .

Community Justice, one of the

nati on's | eadi ng advocacy

or gani zati ons on gun vi ol ence,

publ i shes an annual vi ol ence

prevention index using rigorous

nmet hodol ogy. It ranks cities on the

gquality and robustness of their

vi ol ence prevention infrastructure.
In the | atest report,

Phi | adel phi a ranked nunber one anong

all of the nation's largest cities.

Unsurprisingly, we're often asked

how we got here. The short answer

Isit's ateameffort. | cannot

under st ate enough the partnership

that we have with the Police

Departnment. It has been trenendous

to me and ny folks and to the

citizens of Phil adel phi a.
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It is a true partnership,
and |'mthankful for you and your
team Conm ssioner Bethel; they're
outstanding. It starts at the top
wi th our mayor, though, who, when
she cane in the door, set the tone
and set up this brilliant
i nfrastructure, sinple yet so
poi gnant of PIE: prevention,

I ntervention, enforcenent. And
since that day, that's what we've
been doi ng, marching side by side

Wi th our community partners and the
like. So public safety nust be

col |l aborative, with shared
responsibility with the police
partner, managing director's office,
and literally anyone and everyone

el se who will work with us.

Nunmber three, public safety
must be pursued not just for the
comunity, but with it. W have
made it our mssion to deliver on

that vision. W |ead or co-|ead
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dozens of coll aborative initiatives
with at |east 14 different

gover nnment agencies. W have
speci ali zed comunity partnership
teans for violence prevention and
for Kensington. W convene
advocates, community
representatives, and service
provi ders on victim services,
reentry, crimnal justice reform
and the like.

And nost inportantly, we
invest in community capacity. That
i ncl udes nore than $25 nmillion for
community grants. Community has
I nsi ghts and reach that governnent
does not; we cannot do this w thout
t hem

| would be remss if | did
not acknow edge Council's | eadership
i n maki ng Phil adel phia a national
| eader in public safety. Al of
this is possible because of the

genui ne spirit of partnership
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between this mayor and this council.
So what's next? In the two years
since its creation, OPS has added
dozens of staff and | aunched a dozen
new maj or initiatives.

Those initiatives include
the community capacity grants
program group violence intervention
focused on juveniles, incarcerated-
to-community crisis intervention
program That's our CCIP for folks
who are in an incarcerated state.
Kensi ngt on Wl | ness Support Center,
Nei ghbor hood Wl | ness Court,

Nal oxone in Bl ack, two nei ghbor hood
resource centers, Gateway to
Success, the Hom cide Victim Funeral
Assi stance Program Public Safety
Mont h, and nore.

Next week, we will |aunch
t he Phil adel phi a Peacekeepers
Institute, which will be an
institute that will bring in sone of

our brightest comunity | eaders and
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give themthe | atest and greatest
tools in education around conmmunity
vi ol ence intervention. |In the

com ng year, we'll nove from nonstop
bui l ding to refocus on refinenent,

I ntegration, strategy, and
sustainability. For exanple, we
will start work on a strategic plan
that will align wth the Police
Departnent's recently conpl et ed
strategi c pl an.

W will inplenent new data
systens that work across all nine of
our divisions, and we will refine
and systemati ze our workflow with
partners |ike the UPenn Cri ne and
Justice Policy Lab. And that's just
the beginning. W are privileged to
be entrusted with this inportant
wor k by Mayor Parker and by Council.
Qur commtnent to you is that we
wi Il honor that trust fully and
conpl etely. Thank you.

COUNCI L PRESI DENT  JOHNSON:
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Thank you very nuch. | just want to
take a nonent to acknow edge nost of
your team | worked wth Anthony
Mur phy for over 20 years in the
trenches addressing the issue of
yout h gun vi ol ence, as well as
Chandel | e Lavell e when he first cane
here, when we established the Ofice
of Violence Prevention, and

obvi ously Joshu Harris, who w ||

al ways forever be a part of Team
Johnson, your Deputy for Strategy
and Legislation, as well as Assata
Thomas, who is Executive Director of
Reentry Servi ces.

We have an event that's
com ng up where we've been going all
t hr oughout the Second Council manic
District hel ping people get their
records expunged, as well as
pardons, as well as a part of that
process, and her First Deputy, Patty
Jones Thonpson. And then al so Adara
Conbs, the Ofice of Victim
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Advocate, the office that we created
under | eadership of Joshu Harris to
make sure that we had soneone
fighting for victins here in the
city of Philadel phia, particularly
around gun vi ol ence, because at that
time, on the state level, they were
only focusing on the issue of
donesti c viol ence.

And so, through our speci al
commttee on gun violence, there was
an advocacy around nmaki ng sure that
we' re advocating and fighting for
the victins of gun violence, as well
as -- | guess | won't call her
Assi st ant Heat her, but your whole
team Adara, for just being on the
front line and maki ng sure that we
are addressing victins of gun
vi ol ence. Wiich |eads ne into ny
next question, and |'m going to open
it up to ny team Twofold: One,
Comm ssi oner, when you were here

doi ng our donestic viol ence

Page 44

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

I nvestigatory hearing around
donesti c vi ol ence, you tal ked about
| aunchi ng a weekly donestic viol ence
case review wth the Ofice of the
District Attorney and the Ofice of
the Victi mAdvocate. So could you
give us a status update of this
initiative? How many tines have you
all nmet, how many cases have been
reviewed, and overall, the synergy
bet ween those three departnents when
it cones to addressing donestic
viol ence here in the city of
Phi | adel phi a?

COW SSI ONER BETHEL:  Yeah.
So | appreciate that question. And
first, 1'll begin -- | want to carry
all forward, and | know your team
and OPS has done a great job, but
acknow edge the team under Ayanna
Greene, as you are in the -- as you
know, because of the issues we have
bet ween our hom cide and famlies

when we had soneone killed in the
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comunity. W now have 10 victim
advocates, as you know, in the

Phi | adel phi a Police Departnent; that
IS going extrenely well under
Executive Director Ayanna G eene.

W neet with every famly

that has lost a life in the city of
Phi | adel phia. They neet with those
famlies, they create a bridge, they
wor k, and col | aborate wth OPS and
ot her comuni ty-based organi zati ons.
They do -- after every shooti ng,
t hat anyone gets shot, the team
follows up with them After every
fatality froma crash investigation
i nci dent where soneone gets killed
in a vehicle, they neet with those
famlies, and now shortly we'll be
nmovi ng to support those in the
special victins; those from stranger
rapes will be provided support there
as wel | .

And so, there's a great

synergy and col | aborati on across
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that. So part of the work that you
I ndi cat ed, Comm ssi oner Vanore,
Comm ssioner Healy net with the DA s
of fice, Wnen Agai nst Abuse, the
CARES Unit, comrunity partnerships
to create a col |l aborati on noving
forward. | don't have the specific
how often -- | can -- but they neet
bi weekly to review intimate partner
vi ol ence cases focused on the
coordi nation, accountability, and
preventi on.

| just want to give you the
magni tude. Wien we | ook at the
nunber of donestic-rel ated
I ncidents, there's over 18, 000
donmestic-related i nstances a year in
the city of Philadel phia, and that's
been an upward trend that we have
seen. 75 percent of those are
femal es, and so part of our work now
is really being very deliberate. |
don't know if Frank has -- the

Comm ssi oner Vanore has the exact
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nunber of tinmes we're neeting, but
it is going extrenely well.

If -- | don't know if
Frank, you wanted to add sonet hi ng
to that?

COUNCI L PRESI DENT JOHNSON:
Yeah. Frank, we would ask you to
add sonething to that.

COW SSI ONER BETHEL: He
said they're neeting every week,
that he's not biweekly -- every
week? Every week they're neeting.

COUNCI L PRESI DENT JOHNSON:
Every week.

COW SSI ONER BETHEL:  Yes,
every week, whichis a -- is a great
pl ace to be. But one of the things
we' re al so doi ng under Executive
Director Ayanna G eene, we recognize
that we have to do nore. So in the
donestic space, we're centralizing
that now. So we went through a
process very shortly, but we're

bringing in police officers as
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vi cti madvocates into a centralized
space where we're | aser focused on
donmestics, you know, robberies,

t hose types of offenses, naking sure
t hat we have synergy and be able to
effectively address those issues.

| think |I've shared with
you, we were able to get a grant
fromPara Gant. It's a grant that
wll -- one of the things we | earned
from Kada Scott in our conversation
as -- her tragic loss -- was the
l'inking of information. So we do
have a nodel; we expect that to have
in place verified by m dyear, so
we'll bring everything together into
one space. They're actually going
to create a dashboard for us around
t he donestic abuse.

So if Kevinis commtting
donestic situations anywhere in the
city, we'll be able to bring that
information at the click of a

button; the investigator will know
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what is in front of himor her.
What is that person?

COUNCI L PRESI DENT JOHNSON:
Quick --

COW SSI ONER BETHEL:  Yes,

COUNCI L PRESI DENT JOHNSON:
Qui ck question. |Is this dashboard
you're referring to, based upon --
you testified that you will be
partnering with Whnen's Law Proj ect
and Wnen Agai nst Abuse to inpl enent
a standardi zed tool to assess
donmestic viol ence and i mm nent
dangers. |Is that the sane tool ?

COW SSI ONER BETHEL:  No.
So that's a -- that's a system
That's a software that |I'mtalking
about. \What | tal ked about to you,
though, it's a lethality tool. It's
a danger assessnent for |aw
enforcenent. One of the things we
recogni zed -- we have a formthat

was two pages |long, but what it was
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not -- originally, it was born out
of a collaboration with the
Uni versity of Penn to be able to go
through a process to determne if
that victimis at risk.

One of the things that
Director Ayanna was able to
determi ne and | ook across is a
lethality tool that's being used by
| aw enf orcenent, which we can use.
An officer asked 11 questions. It
has been -- you know, it has been
goi ng through the vetting process
and evi dence-based product, where
the officer is going to ask 11
guestions and wll give them sone
I ndi cation that that person may be
at a heightened risk, and that --
and so we think that's a great nodel
for us.

Once that lethality tool is
determ ned, then we'll be able to
share that information, both with

the -- our response as fromthe
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vi cti m advocacy space, but also
working with the District Attorney's
office and others. And part of the
work that Frank is doing to be able
to elevate -- how do you take
sonething -- we have to find
sonet hi ng that el evates us out of

t he 18, 000.

COUNCI L PRESI DENT JOHNSON:
What's the tinefrane?

COW SSI ONER BETHEL: Oh,
so we're noving very quickly. On ny
desk, | have the approval, the
funding. |1'mbe able to identify
sone funding to bring in the group.
We have training to do, but |
antici pate, Ayanna, by -- | think
she's here. She's not? Ayanna,
what date do we have due?

MS. GREENE- DAVI S: Late
July.

COW SSI ONER BETHEL: Late
Jul y.

COUNCI L PRESI DENT JOHNSON:
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Late July. Ckay.

COW SSI ONER BETHEL: That
we' |l have that in place.

COUNCI L PRESI DENT JOHNSON:
Anesone. Tell nme about partnering
with Wonen's Law Proj ect and Wonen
Agai nst Abuse to inplenent a
standardi zed tool to assess donestic
violence in inmmnent danger. That's
sonething totally separate?

COW SSI ONER BETHEL:  No,
that's all the sane thing.

COUNCI L PRESI DENT JOHNSON:
Al'l the sanme?

COWM SSI ONER BETHEL: W
all worked together. She brought in
all those groups. It was inportant
that we had those who are in that
space help informour process. So
that's been all part of us getting
toget her, President Johnson, to talk
through: is this the best product?
Is this the right tool for us to

use? And being very understandi ng
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that we may have to change, if not,
but we believe this is far nore
effective than what we have been
doing. W have to be better in this
space.

COUNCI L PRESI DENT JOHNSON:
Two short other questions and [|'I|
turn over to nmy nenbers. As we
prepare for -- well, we are in 2026.

COW SSI ONER BETHEL:  Yes,

COUNCI L PRESI DENT JCOHNSON:
As we prepare for all the great
events that are taking place here in
the city of Phil adel phia, and The
New York Tines just said,
Phi | adel phia is the nunber one
destination to cone to cel ebrate
2026, to visit our city. But we are
al so at war globally, right? Just
give ne an idea of the protocol and
what we are doing just to nmake sure
the strategies, which you can

express in a public safety, and what
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you can express in a public setting
as it relates to us just being safe
during this particular tine.

COW SSI ONER BETHEL:  Yes,
sir. So before | returned to the
Police Departnent in 2024, the team
had al ready started -- enbarked on
understanding that this was going to
be one of the nost significant years
in our history. And so by the tine
| arrived, the team had been working
with that process, devel oped a
saf ety nodel, not just us, working
with Domin the Ofice of Energency
Managenment, working wth speci al
events. So this has becone
obviously a nodel that's nore than
just us. W are -- it's a state,
| ocal, and federal process to be
able to create the safe perineter
and the process that we do.

It is going to tax us from
a staffing perspective, sonething

t hat we've never dealt wth before,
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but we will be bringing in
addi tional assets to support us.
The state police will be supporting
us in this space. Mny of our
federal colleagues wll be
supporting us as we go about this
work. The -- yes, sir.

COUNCI L PRESI DENT JOHNSON:
Does this inpact overtine for you --

COW SSI ONER BETHEL:  Yes,

COUNCI L PRESI DENT JCOHNSON:
-- and your teanf

COW SSI ONER BETHEL: So - -
yeah. So we were able to get a
grant froma USA grant. W were
granted $30 mllion total, not all
to us, to Police Departnent, to be
able to bring those additional
assets in. So there's alittle over
$3 mllion to provide support to the
State Police to enhance our work.

There's noney going to

SEPTA to enhance our work. There's
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funds for us, specifically for the
FI FA events, and then for the Fan
Fest events that are going to be in
Lenron Hill. And so we were able to
apply and receive that funding, and
finally it was approved nost
recently. That noney also -- we
were al so granted, and I know there
may be sone conversations around
drones. We were able to be granted
$7 mllion funds for drone
mtigation.

And now fol ks say, well,
what is that? Prior to that, the
only person who could deal with
taking a drone out of the air was
the federal governnent. They
recogni ze, because of the hei ghtened
alert for the FIFA events, that the
FIFA cities will be granted the
opportunity to have the drone
mtigation process. Because of your
i nvestment two years ago, we were

very prepared. We have 13 pilots.
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Jessie Darnell. |Is Darnell in here
today? He | eads our drone project,
and he does a phenonenal | ob.

COUNCI L PRESI DENT JOHNSON:
Got a white shirt on, too.

COW SSI ONER BETHEL:  You
l'i ke the white shirt on?

COUNCI L PRESI DENT JOHNSON:
Yeah, | like the white shirt.

COW SSI ONER BETHEL: Wl |,
soneday he w |l have four stars or
three stars or two stars --

COUNCI L PRESI DENT JOHNSON:
Sur e.

COW SSI ONER BETHEL: - -
because he's doi ng phenonenal work
In that space. He's been |eading
because of the foundation built. He
went down to Huntsville to be
trained on their drone mtigation.
Ri ght now, he's the only one in the
city of Philadel phia who can bring a
drone down, absent the federal

counterparts.
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Now, | adi es and gentl enen,
it's not you shooting it down.
There is equi pnent that wll either
force the drone back to its | ocation
where it canme from the individual
who | aunched it, forcing it down
where we may neke it go down.

There's ot her options,
which I can't tal k about here, but
when you hear about the inportance
of that, if anyone is follow ng the
war, drones are becomng a very --
t oday, soneone could |oad up a
drone, whether it be chem cal agent
or sone other type of agent, and fly
that into anything. And so it was
I nportant because of FIFA to have
those tools available to us to be
able to do that properly.

So, again, |I'll keep
enphasi zing the things that you
establ i shed here when -- over two
years ago, to invest in that, the

funding we got fromthe foundation
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hel ped us in that early entry into
getting the FAA cl earance, prepared
us fully to be able to do both the
technol ogy that we need to be able
to protect the event, but the
staffing, you know -- you know,

Chi ef Presby Cka and Chief Singleton
had been | eading that work, and
Comm ssi oner Stanford as well -- and
those three, as well as the team to
really prepare us, which is going to
be an awesone tinme. We'll tell
people they're going to cone and
enj oy thensel ves.

COUNCI L PRESI DENT  JOHNSON:
Enj oy oursel ves.

COW SSI ONER BETHEL:  You
hear me? And we're going to work
hard to make sure it's a safe tine.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you. And | just wanted
to put that out there for the
record, because | know, because we

live in the birthplace of Anerica,
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right? And we have so nmany iconic
institutions and | andmarks, right?
And you have fol ks sayi ng, you know,
we want to target certain areas

t hroughout the United States.

And | think about our city
because we have nost of the synbolic
institutions that represent our
country as a whole. And with so
many people all around the world
gathering in our city to enjoy
t hensel ves and to have a good tine
at that, we are just being proactive
on the front end as opposed to
reactive. And so --

COW SSI ONER BETHEL:  Yeah.
One of the things | would do just --
but part of our process too is
taki ng care of our hone base. You
know, July 4th weekend is one of our
nost chal | engi ng, one of ny nost
vi ol ent period, unfortunately,
historically. And so part of our

work too is nmaking sure that we have
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enough staff to take care of hone,
because after July 4th, folks are
goi ng hone, right?

And so we're very consci ous
too of making sure that, you know,
Comm ssi oner Cram who runs patrol,
and the team and others, will be
wor ki ng to nake sure that we cover
all of it.

And so | know, as your
listeners say, yes, we're going to
be focused a |l ot of attention, but
we're al so going to continue to make
sure we take care of our hone base,
our districts, our communities,
because they al so face sone
chall enges in that tinme period, and
that has been a historical issue for
us.

COUNCI L PRESI DENT JOHNSON:
Thank you. And one question for
Director of Public Safety, M. Adam
Ceer. And, M. Adam Ceer, just so

you know, we take pride in your

Page 62

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

position because it started here in
Gty Council under the |eadership of
Counci|l President Darrell d arke,
and co-si gned by Council nenber
Curtis Jones, Chair of Public
Safety, and nyself being Chair of
the Special Commttee on Gun
Vi ol ence. So you nmake us proud in
ternms of the work that you are
doing, as well as contributing to
the 60-year historical |ow

| just want to know, how do
you cone up wth the assessnments and
the netrics to show that the noney
that we are investing and the Boots
on the Gound Organi zati on,
sonething that's near and dear to
me, is paying off, right? And I
just want you to state it for the
record, because you know, oftentines
folks will say, why are they giving
noney to this group and to that
group, but we know that there's an

I npact based upon us investing in
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the front end as opposed to back
end. So give us an idea what your
nmetrics | ook |ike and how you cone
up with the assessnents?

And then the last part is,
tell us also how you're hel ping the
organi zations build their back
office, right? How they go about
doi ng their paperwork, the proper
accounting, just to nmake sure,
because oftentines, traditionally,
it's been that the people who have
the best intentions and who are
actually doing the work need the
techni cal support to nmake sure that
they're pretty nuch operating a
busi ness as a nonprofit. That the
paperwork is tight, |I's are crossed
-- | nean, T's are crossed, |'s are
dotted. But at the end of the day,
they have the heart and passion to
be on the front |ine hel ping our
communi ty.

VR. GEER: Counci |
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President, thank you so nuch for the
question and for your support,
frankly, and Council's support of
our $25 mllion investnent in these
comrunity organi zations. It is
trenmendous, it is unprecedented, and
it is making a difference. To
answer your question, one of the
first things --

COUNCI L PRESI DENT JOHNSON:
And | want to say one part, because
the public may not quite understand
this. There was a tine in the city
of Phil adel phia, particularly in
Cty Council, we would never give
any noney to Boots on the G ound
Organi zation. The focus was on mass
I ncarcerati on.

And t hen when we began
giving funding, it was |like the max
was | i ke maybe 10,000. And we
conti nued to advocate, and as a
result of that advocacy, now a group

can apply for a mllion plus, and
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) Page 66
that's unheard of. But if we could

do support for big-tinme devel opers
that come to City Council, surely,
we coul d support the big -- the
organi zations called Boots on the
G ound, doing the work day in and
day out to save our conmunity.

So | just wanted to put
that out there for the record,
because people, they try to rewite
hi story and kind of forget, right,
Jam e, in terns of how this process
started, because we weren't al ways
here; it was just nore focused on
the stats, Conm ssioner, was, how
many people you | ocked up this week,
right? That's been the norm right?

And at the end of the day,
it'll be a revolving door, because
the former comm ssioner, Sylvester
Johnson, said we'll never arrest our
way out of this situation. And
Comm ssioner, | also thank you for

bri ngi ng Dave Zega on to add that
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conmuni ty conponent, right, to nmake
sure the comunity is a part of your
overall strategy to address public
safety as a whole. So, M. Ceer?

MR. GEER  Yes, sir. Thank
you, Council President. To answer
your question, one of the first
things | did when | canme into this
office, which | believe is the right
-- it is the right nodel to have an
O fice of Public Safety in a city
that pulls together its prevention,
I ntervention divisions, and nmakes
them wor k toget her and breaks down
silos and strategies and inplenents
together. That is the -- that is
the right nodel, and is a world --
first-class nodel. W brought in a
Deputy for Data Managenent and
Performance. W did a national
search. Rafael Serrano, we stole
himfrom Seattle's City Attorney's
Ofice.

COUNCI L PRESI DENT  JOHNSON:
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You can't you say stole in this
body.

COWM SSI ONER BETHEL.:
Conversion programis --

COUNCI L PRESI DENT JOHNSON:
Ckay.

MR. GEER  And so he
rel ocat ed back to Phil adel phia and
I S spearheadi ng our data nanagenent.
And what that neans is, for exanple,
for the first tinme, pulling together
those nine divisions' data into a
centralized systemthat speaks the
sane | anguage, essentially. It's
cal l ed Azure.

So before, our Division of
Reentry m ght be collecting data on
I ndi viduals and fol ks, calling a
contact one thing, and then there
m ght be anot her division, a
Di vi sion of Safe Nei ghbor hoods,
calling it sonething else. W're
maki ng that data unified so that we

can track people, understand where
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peopl e have been, whether they've
had contacts with any of our

di vi sions or departnents, so that we
can -- we can learn fromthat. That
IS -- that is the first tinme that it
I's happening within the Ofice of
Public Safety.

W feel we're going to
| earn a trenmendous anmount fromthat,
especially with the assistance of
the Police Departnent and having
access to their data -- again,
trenendous partners. W wll know a
| ot nore about the fol ks who are at
hi ghest ri sk, and then going out and
being able to give themthe services
they need. That's one thing.

The other thing is that we
do in our grants program and |
liken it to this, because | believe
the work is saving lives. It is
difficult. As the conm ssioner
likes to say, nost of the crinme for

youth in terns of shooting or being
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shot happens about two and a half,
three mles fromthe school, about
two and a half to three hours after
school, sonething |like that, about
70-sonet hi ng percent. Conm ssi oner
will correct me if I'mwong.

| f one of our grants
prograns i s operating a program a
saf e space where kids are com ng in,
and it is in the area where we need
that grant programto be operating
in one of our top 10 districts,
Within tw to three mles fromthe
school, two to three hours after
school, then we know we're giving
those children safe harbor. W know
that they're inside. And by the
way, at the sane tine, they're
getting access to cognitive
behavi oral therapy, whether they
know it or not, peer nentorship,
positive role nodels in their life.

That's a difficult data

point, in terns of saving those
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lives, to get to, frankly. However,
that's the work that Rafael and his
team are engaged with. They're just
up and running. W' re naking that

I nvestnment in our data so that we
can nove forward with clear eyes and
go to where we actually need to go.
That is data driven. So we're doing
t hat wor k.

Second part of your
guestion is the supports for our
grants team And it -- to be clear,
our grants programis not about just
gi vi ng noney to organi zations that
deserve it and then set it and
forget it and hope for the best.

W have an amazing grants
team headed by Marcia D xon and
Kennet h Johnson, and our absolutely
dedi cat ed, passionate grants team
as you know, Council President, who
don't stop with the noney out the
door. W have technical assistants

for every cohort that is nmandatory
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techni cal assistants. W have
optional office hours, then, where |
wal k by their office and they're --
the grantees are up on the screen
and they're assisting themon their
day-to-day, whether that's
bookkeepi ng or any other issues they
m ght have.

During those TA hours,
there's budgeting and fi nanci al
managenent training, fundraising
strategi es, building partnerships,
devel opi ng data systens, vol unteer
engagenent, strategic planning,
conmuni cation strategies are so
critical, and, of course, |eaning
into trauma-infornmed practices and
sel f-care.

W have a gala that we've
now two years in a row run, where
we're bringing together all our
grantees into the sanme room
Council President, I know you were

there supporting us. And it's just
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an opportunity for them again, to
get training there. There's a
conference, and they're getting
training there during the day, but
then they network and connect at
ni ght so that they know who they
are. They can formthese
part nershi ps and becone | asting
institutions in our conmunity.
COUNCI L PRESI DENT JOHNSON:
Wel |, thank you very much. G eat
call on the nenbers. | want to give
a shout out to Heather Harris again,
Heat her over there where she works
with Derrick Holnmes. | kind of
brushed over, but |I know she has our
back when it cones to all things
vi cti madvocacy. So thank you,
Heather. | appreciate it. W want
to give you your proper due.
|"mgoing to start off with
the Chair of Public Safety. He's
first in the queue, Council man

Curtis Jones, Jr, then you have
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Counci | menber Jeffrey J. Young, then
Council man Dr. Anthony Philli ps,
then Council Mjority Leader Captain
G | nor e- Ri char dson.

COUNCI LMEMBER JONES:  Thank
you, M. President. And thank you,
Comm ssi oner, for assenbling this
conpetent team | renenber sone of
the initiatives, drones flying
around in this chanber when you
I ntroduced the concept to the city
of Phil adel phia as a | aw enf orcenent
tool --

COUNCI L PRESI DENT JOHNSON:
That was your hearing, wasn't it,
sir?

COUNCI LMEMBER JONES:  Yeah.

COUNCI L PRESI DENT JOHNSON:
You actual ly advocated for that
concept to cone --

COUNCI LMEMBER JONES:  Yeah,

COUNCI L PRESI DENT JOHNSON:

-- to the city. That was you.

Page 74

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

COUNCI LMEMBER JONES:  Yeah.
W -- and then we -- nore
I nportantly, you then noved it into
practicality. [It's gone fromthen
to now. And we are on the cutting
edge, and |I'm so happy about that.
| remenber a tinme when -- the
President will tell you that the
District Attorney, the Police
Comm ssi oner, the Defender
Associ ation, the mayor couldn't sit
in the sane room breathing the sane
air, and we would sit around, and
Jam e Gauthier was a part of that.

W woul d sit around,
| ooking at them and wonder, I|i ke,
how -- what chance do we have as a
city if the | eadership does not get
al ong enough to col | aborate on
crimnal justice? |'m happy today
that is not the case. You don't got
to |li ke each other, you don't have
to go out for lunch all the tine,

but you have put in the work, and

Page 75

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

it's -- as the president said, it's
in the nunbers, it's undeni abl e.

So nmy questions are as
follows: What do we do with all of
t hose groundbreaki ng things, the
caneras, the body-worn caneras, the
muni ci pal caneras, the license
plate. W -- that has probably paid
a part. What do we do next to
create that next level? And |'m --
| have sone suggestions. One is the
crime lab, that | renenber us taking
tours down there and watching. |[|'ve
never seen that many guns ot her than
In a gun show, sitting on the
shel ves, waiting sone of themto be
processed. Bullets, ballistics,
rape kits, all of that, which I have
to think inpacts your closure rate
ultimately and conviction rates for
peopl e that are apprehended.

So ny first question is,
when can we see shovels in the

ground for that?
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COW SSI ONER BETHEL: So |
know M ke Garvey is here. And
believe that we'll be working
t hrough next year -- this year, to
wor k t hrough the inplenentation
process into 2027. And then we w ||
have to do that transition, right?
The lab will be open, as both | abs
will be open as they transition.
That' Il be about a six-to-seven-
nmont h operation, with us being fully
operational, | believe by the end of
2027. 2027, we will be ready to go.

But | also will
acknow edge, you know, M ke Garvey,
who | eads our forensics, who's
nationally recogni zed. He's done a
phenonenal job in getting us to this
pl ace where we're about to | aunch
on. But even prior to that, |
m ssed -- when | tal ked about
technology, | failed to recognize
just the technol ogy that M ke and

his team had brought to it: Touch
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DNA, Rapi d DNA.

| mean, if you saw the work
that his teamdid after the
unfortunate aircraft, the fatalities
we had up in the Northeast, his nen
and wonen worked and were able to
identify all of those individuals
and -- who were unfortunately killed
and disqualify anyone else in a very
short period of tine, sonething that
I's just incredible.

And so as we nove into the
new forensic center, it's not |ike,
you know, M ke and his team have
waited for us to get to the new
facility and then launch into the
new work. One thing Mke and his
t eam have done, despite the
conditions that they' ve been working
under, is that they' ve stayed at the
cutting edge of the technol ogy.

Now, they're going to a new
space, and then would really be able

to branch out and really bring in a
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| ot, nove up the tine period, nove
up the lab, hiring nore additional
peopl e to accelerate the DNA
process, accelerate that type of
work. But really, really proud of
the work that himand his team have
done. And this body who's invested
in the forensics recognizing that
the forensics is the key to what's
moving forward. The crine lab --
"Il stop there because | know you
have ti ne.

COUNCI LMEMBER JONES:  Yeah,
| got time constraints. So ny
second question that | want to get
on the record is that | believe that
significantly this year in
particular, that the collaboration
bet ween SEPTA Police, Phil adel phia
Police, University Police, has to be
tighter than it's ever been; working
wi th canmeras and other two -- |'1|
never forget the Wananaker's

i nci dent, where you were able to
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foll ow people on the subway that got
out, and you knew where they -- what
station they got out, and we

appr ehended peopl e because of that
kind of collaboration. | think that
t hat should be the normand not the
excepti on.

And how can we hone in on
that to take advantage of boots on
the ground technol ogy integrated so
that we can better keep the public
saf e?

COW SSI ONER BETHEL:  Yeah.
So we're really proud to share with
-- | mean, the Genetec systemthat
we have to be able to capture the
caneras. W have over 3,000 city
crime caneras, but there's over
9,000 additional caneras that we
have access to in that process.

Even the School District,
as they nove, they're bringing on
their system putting new caneras in

their system They wll be able to
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I ncorporate their caneras, not
inside. W won't be able to be
| ooki ng i nside the schools, but the
Genetec system and be able to bring
their caneras to bear. So we
al ready col | aborate wi th SEPTA.

W -- you know,
Comm ssi oner Vanore and the team
work with themon a regul ar basis
because of just their canmera system
To your point, you know, when we
think back to the job which you're
describing in Macy's, the guy, the
canmeras catching himgoing down into
t he subway, com ng out of the
subway, that kind of --

COUNCI LMEMBER JONES:
Com ng across the canpus.

COW SSI ONER BETHEL:  Yeah.
But you're al so seeing our strategic
pl an. But one of the things we
recogni ze in Dave Zega when we're
creating a strategic plan, recognize

that as well. |Is one thing to say
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we work together, but it's another
thing to really codify.

W have MOUs wth all of
our departnents. Comm ssioner Healy
will do that wth Tenple and Penn,
et cetera, laying out these certain
specific things, if what we wll do
and the things that they won't do.
But what we recogni ze now, to your
point, is how can we even better
make sure that we're working
col l aborative? W do a lot of work
with Tenpl e because of the -- you
know, the CB Moore, and our Kkids
like to neet up on there.

Most recent, we depl oyed
five officers and a supervisor down
there to help themto integrate into
that space so we can be better at
that. But we're working through
that process. | can tell you right
now, we have phenonenal
rel ati onships with our |aw

enforcenent, university partners,
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Uni versity of Penn, | nean,
I ncredi bl e.

W' re working now with a
project wth Jefferson Police
Departnent as we're going to be down
on the station in Market East.
They're creating a subset station
that we will be a part of. Again,
we're working with our Tenple
col | eagues, and so -- and Drexel, |
mean, one of our -- one of our big
dogs, you know, is there in the
Drexel. And so we work very
effectively wwth them So -- but we
did see that is even to do that even
greater, that we put that in a
strategic plan to make sure that we
really, really are working
col l ectively together.

COUNCI LMEMBER JONES: Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

Counci | menber Jeffrey J.
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Young, then Council nmenber
Dr. Anthony Phillips.

COUNCI LMEMBER YOUNG  Thank
you, M. President. And | want to
first say thank you to the
har dwor ki ng nen and wonen, the
Phi | adel phi a Pol i ce Force,
specifically in the 5th Council
District and the 22nd, the 25th,
26th, and the 9th D stricts.

| just have a couple
guestions about -- well, first
guestion is about police issue
firearns, right? So a report by
CeaseFire found that over 17,000
guns recovered fromcrinmes by PA | aw
enforcenment in about 2023. Three
fourths of those cane from
Pennsyl vani a gun dealers. And only
about two percent of those guns cane
fromessentially |like high crinme gun
deal ers, right?

And so -- and | do know the

Phi | adel phia police are allowed to
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purchase their off-duty fire weapons
fromwherever they want. But | do
think that we have a duty or an
obligation to kind of curtail sone
of this gun violence where we know
that only a small nunber of dealers
are actually supplying the illegal
guns here in our city.

And | think we have to have
nore of a supply side approach when
it cones to this. And so, ny ask is
li ke, why are we allowi ng of f-duty
officers to purchase firearns from
these high-risk dealers? And at the
sanme tinme, the city of Phil adel phi a
Is suing Gock, and dock is who we
purchase our firearns from So why
are we purchasing firearns froma
manuf acturer who we're -- who we are
suing for causing havoc on our
streets? And why are we allow ng
our off-duty officers to also
purchase their private weapons from

these high -- these high crine
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deal ers?

COW SSI ONER BETHEL: |
don't know if I'Il answer it
properly, but Council nmenber, | nean,
you know, the officers -- when ny
of fi cers purchase guns, they go in
legally. They go in with ID, they
go in with purpose. They docunent
t hat purpose. They have to register
if they're going to carry that
weapon wth us. And so there is a
process to control that. | don't
have a liberty to tell an officer
where he or she cannot go to
purchase a gun, but what | can know
is that when ny officers are
pur chasi ng a weapon, they're doing
It in a legal manner.

Many of the guns that you
see on the street today are, you
know, either straw purchasing or
comng up the south -- fromdown the
south where they're comng into the

city. So | don't nmake a correl ation
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as to where would they go.

They are permtted just
i ke any other individual to have a
weapon. \Where would they go? |
woul d expect that they would go to
the very few |licensed establishnents
that are still here in the city, to
pur chase their weapon, as anyone
el se who has that authority to do.

As it relates to the d ock,
| mean, there's two separate things.
| won't talk about the |egislation,
that's in the city solicitors, but
ri ght now we have over 5,000 guns or
A ock weapons in our system \W've
had those since | was part of the
testing group in 1988 when we were
I ntroduced to dock. The Gock is
one of the nost form dabl e weapons
to be able to use by | aw enforcenent
for a nyriad of reasons, because of
its safety, how it operates, one;
two, because of its safety that it

has on it. And its finger trigger
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and pull, it makes it a nmuch nore
weapon for us.

If we were even to think
about tradi ng out of those weapons,
It would cost us mllions and
mllions of dollars to do that. |
t hi nk upwards of $5 mllion, and
woul d take a substantial anmount of
time. There are a nunber of -- as
you know, of lawsuits all over the
pl ace from everything that you can
imagine. W didn't correlate those
two together to say if that -- |
nmean, G ock had a weapon that was
easily used to be able to turn into,
| forget the term a swtch -- a
swi t ch.

| believe nmy understandi ng
fromthe team that has been
rectified. | know the lawsuit is
still in place, but they've done
sone things to address that, to stop
the switch noving forward. So they

have adapted their nodel as the
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| awsuit continues. So they have
been -- as a result of that, made
sonme adjustnents to their weapon.
So | don't knowif | answered both
of your questions, but that's where
we are now.

COUNCI LMEMBER YOUNG  Thank
you. | have one nobre question,
M. President. So overtine --

COUNCI L PRESI DENT JOHNSON:
Briefly. Briefly.

COUNCI LMEMBER YOUNG  Thank
you. So overtine renai ns enornous,
| think, in our budget. So how nuch
of that overtine is being used to
prop up basic patrol, special
events, and reactive depl oynent
rat her than proactive nei ghborhood
policing? And what does that nean
for sustainable services in North
Phi | adel phia in the 22nd, the 25th,
26t h?

COW SSI ONER BETHEL: |'m

sorry, say it again. | mssed the
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counts.

COUNCI LMEMBER YOUNG  Li ke,
what does that -- so the overtine
cost is about $132 mllion -- over
$132 million. So how much of that
I's being used to prop up the basic
patrols, right, special events and
reactive depl oynents rather than
proactive nei ghborhood poli cing.

COW SSI ONER BETHEL:  Yeah.
So that -- | nean -- and so |
appreci ate the question, and | do
want to followup. | did get a note
that | believe what's -- 80 percent
of the crines originally, guns are
purchased i n Pennsyl vani a, other
parts of Pennsylvania as well. But
the key into your question -- |
mean, part of what you know, | nean,
we are down fromour staffing
positions quite substantially.

You know, we're down over
1,294 officers in our deficit as it

relates to our staffing levels. As
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a result, we're fortunate that the
Cl ass 100 noney has shifted into --
for overtinme, to be able to, one,
establish a baseline of nen and
wonen to be able to respond to 911.
W will get alnbst 2.4 million calls
of service a year, alnost 200 --

we' re tal ki ng about 200-sonet hi ng

t housand -- 250,000 every nonth.

And so to neet that
chal | enge, we use that noney to | ay,
you know, officers into those
districts that are short in staffing
as we continue to build up our
staffing through our recruitnent
process. W then will nove into
that funds to be able to pay for
events.

Otentines, even in the
City Council, there's events that
are happening. You may not ask it,
but we're covering to nmake sure that
there's sone safety and security

around that. Protests, there's a
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pl et hora of protests that we cannot
account for. No Kings -- No Kings
Day, | nean, you know, we -- because
of the issues around safety, that
cost us a substantial anmount of
noney because we have to deploy a
| arge percent of the people.

And in that case, |ast year
was relegated to just on the
Par kway. Then we have multiple
pl aces. So we're constantly dealing
Wi th protests, constantly dealing.
Then we nove into the quality-of-
life issues, conplaints from your
constituenci es around ATVs, car
neet - ups, notorcycl es, that noney
has been able to use for us to, you
know, deploy nmultiple tinmes across
the city to address the ATV neet-ups
and the |ike.

And then in our comunity
partnership work, you know, having
our nen and wonmen going out into the

field to support that work, our
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Juvenil e Assessnent Center. So we
use all of those funds to the -- as
effective as we can to address a
myriad of i1issues, both crine issues,
prevention issues, enforcenent

I ssues, to make sure -- and | think
that has halt -- we're fortunate and
we appreciate the funds because it
gives us ability to be able to deal
Wi th those things we can see, but
nore inportantly, incidents that pop
up that we can't see.

COUNCI L PRESI DENT JOHNSON:
Thank you.

COUNCI LMEMBER YOUNG  Thank
you, M. President. | look forward
to supporting the Sunmer N ghtlife
Series again in the 22nd Police
District.

COW SSI ONER BETHEL: |
appreciate you. | appreciate. W
-- and | appreciate your support.

COUNCI L PRESI DENT JOHNSON:

You said Nightlife?
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COUNCI LMEMBER YOUNG
Sumrer Nightlight Series. There's
events that are happening at two rec
centers in the 22nd Police District.

COUNCI L PRESI DENT JOHNSON:
Ckay.

COUNCI LMEMBER YOUNG.  For
about five-or six-week period, every
day of the week.

COUNCI L PRESI DENT JOHNSON:
Ch, yeah, | saw that.

COUNCI LMEMBER YOUNG.
There's activity going on at the Rec
Center with the police and ot her
community partners.

COUNCI L PRESI DENT JOHNSON:
What tine?

COUNCI LMEMBER YOUNG.

During the evening tine. So there
Is like --

COUNCI L PRESI DENT JOHNSON:
What's the evening tinme?

COUNCI LMEMBER YOUNG In

the evenings. Yes.

Page 94

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

Page 95

COUNCI L PRESI DENT JOHNSON:
Li ke what -- like 6:00 to 11: 007

COW SSI ONER BETHEL: W do
it up to 8:00 to 9:00 o' cl ock.

COUNCI L PRESI DENT JOHNSON:
M dni ght basket bal | ?

COW SSI ONER BETHEL: W - -
it goes about 6:00 to 9:00. David
Irizarry, who's a stony fell ow who
came to the departnent to help run
that program and ny juvenil e work.

COUNCI LMEMBER YOUNG  And
you're in the -- it's in the 22nd
District?

COW SSI ONER BETHEL:  Yeah.
| nmean, we started -- there you go.

COUNCI L PRESI DENT JOHNSON:
North Philly?

COW SSI ONER BETHEL: There
you go. There you go. There you
go.

COUNCI L PRESI DENT JOHNSON:
| nean, we got a new rec center in
the --
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COW SSI ONER BETHEL:  But
one of the things we -- but | wll
share, when we | ook at data, the
19121 zip code is one of our nost
chal | enging zi p codes for our young
people. It is the highest nunber of
kids getting arrested.

COUNCI L PRESI DENT JOHNSON:
Vel |, 19121. \here's that | ocated?

COUNCI LMEMBER YOUNG  North
Phi | adel phi a.

COW SSI ONER BETHEL:  Yeabh,
North Phil adelphia. It is -- it is
where we have a | arge nunber of
juveniles, where we have a | arge
nunber of kids who are getting
arrested, even if they' re getting
arrested at other parts of the city,
the diversion is that they're com ng
out of North Phil adel phia. And so |
think the strategy, we went into the
zip code, and as a pilot, we hope to
plan to go. Susan Sl awson, the

conm SSi oner --
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COUNCI L PRESI DENT JOHNSON:
Sur e.

COW SSI ONER BETHEL: - -
Recs had been really supportive.
But we were feeding -- | nean, the
part of it was feeding young people
at night, 7,000 plus kids getting
fed. And it's a great program W
appreci ate your support, Council.

COUNCI L PRESI DENT JOHNSON:
Thank you. Whatever we can do to be
supportive of you.

COW SSI ONER BETHEL:  Yes,

COUNCI L PRESI DENT  JOHNSON:
And t he young, to support.

COUNCI LMEMBER YOUNG It's
al | about the young peopl e,
President. It's all about our young
peopl e.

COUNCI L PRESI DENT JOHNSON:
Ckay. | like that.

COW SSI ONER BETHEL: And

we were able to get a grant to
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support -- we were able to get a
grant from-- a PCCD grant to
support us. Neubauer Foundation
hel ped us | ast year, and is hel ping
us again this year. |It's been a --
iIt's been a great process, and we do
| ook to expand it, but we were
trying to get it -- get it set
first.

COUNCI L PRESI DENT JOHNSON:
Well, good job. [I'mglad you said
it was data driven. | |ike how you
tal ked about the data, making sure
we're targeting. The Chair
recogni zes Counci |l nenber Dr. Ant hony
Phil l'i ps, then Council nmenber
Maj ority Katherine G| nore-
Ri chardson. And if you can hear ne,
Counci | menber JimHarrity.

COUNCI LMEMBER PHI LLI PS:
Thank you, Council President. |
want to continue ny questions in the
core principle that |1've been

addressing in this budget season.
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And that is responsive governnent.

A strong exanpl e of
responsi ve governnent in action is
Pol i ce Conmm ssi oner Kevi n Bet hel,
who has enbraced a community- based
approach to policing. W have seen
that wwth Captain MCol |l un s
response to flash nobs in Finley,
where we've i nproved and
strengt hened that area. W' ve even
seen it all the way to North
Phi | adel phi a, West Phil adel phi a,
even with Cecil B. More. W now
have a proactive strategy when it
conmes to those situations.

So we're seeing results
across the city. Crinme is trending
downwar d, and that progress reflects
your | eadership. Today that
commtnment is visible in the bike
patrols, the foot patrols and
stronger connection between
officers. And when | first started,

we had | eadership in the 35th
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District, now | ed by Deputy
Comm ssi oner Massey, who ensured
t hat nei ghbors had direct |ines of
communi cation. And she continues to
do that today.
So I want to appl aud the
Pol i ce Departnent on their continued
responsi ve governnent. Now, | want
to speak on the work of the Ofice
of Public Safety. And | renenber
being introduced to this initiative
by soneone | admre, Council
President C arke. And now nearly
three years into the operation, we
still do not have strong responsive
governnent when it conmes to the
O fice of Public Safety in terns of
what its mssion is supposed to be.
The office distributes
mllions of dollars annually for
vi ol ence prevention, community
I ntervention, and direct services.
Yet we do not have consi stent

comuni cation on the outcone's
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ef fectiveness or equity and

di stribution. That is not
responsive -- that's not what
responsi ve governnent | ooks |ike.
Director CGeer, | have said this
before, and will say it again, and |
want to be a partner, but
partnership requires transparency.
W need to understand what is
wor ki ng, who is being funded, and
what neasurabl e i npact is being
achieved in our comunities.

Too often we see public
recognition of certain organi zations
that are receiving violence
prevention grants, while other
comruni ty groups report being denied
or underfunded. And these
organi zations are not -- there's no
publ i c out cones posted on websites
or a booklet that shows their
nmeasur abl e i npact in conmunities.

So that raises real concerns for ne.

W're also with the Ofice of Public
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Safety.

| also want to highlight
that | had a Town Watch in the
Mel rose Park section -- | had a Town
Watch | aunch that | wanted to do in
the Melrose Park Garden section of
our district, alongside State
Represent ati ve Ant hony Bel | non.

Nei ghbors showed up, they were

ready; but w thout consistent follow
t hrough, that nonentum stall ed.

That cannot happen. So what -- |
have just three quick questions and

| hope that | can stay on really

qui ckly and get a good response from
you. Can | get a commtnent on the
fol |l ow ng?

W had a 13-year-old,
unfortunately that passed away | ast
week in West Gak Lane. You do a
great job communi cating and wor ki ng
with the Mayor, which is excellent.
However, Council comunication is

off. | heard PAAN showed up. |
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heard there was conversations with
victins' advocates, but we didn't
even get a call fromour office
saying, Hey, here are the resources
that are happening in the district.
Every tinme sonet hing happens with
the District Attorney's office, |
get a call fromG Lamar Stewart,
but | do not get a public facing
call fromour Ofice of Public
Safety. Nor are you asking or
demandi ng of your | eadership team
Shondel |, Adara, to call us to |et
us know what you're doing in our
district. That's No. 1.

Can | get a comm tnent that
comruni cation is going to be
proactive? | shouldn't have to call
you. You should be able to tell ne,
here's what we're doing. Here's how
we' re wor ki ng.

Nunmber two, | get calls
all the tinme about nei ghbors who are

di sappointed in the fact that we
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have all this noney going out to

t hese vi ol ence prevention

organi zations. W see that crine is
goi ng down, but to them they're

i ke, why are we giving noney out to
t hese organi zati ons when they don't
know who they are, right?

Nunmber two, they don't see
the inpact and they just feel like
it's frivol ous noney bei ng spent
sonetinmes. It's not that it's not
saying it's a bad thing, but they
don't know what it's going to.

| could have called these
vi ol ence prevention organi zations
that you say are funded in our
district, and | could have had them
work with me when | went out there
to that famly and say, Hey, let's
work on this situation in our
nei ghbor hood to bring crinme down
around what happened when it cane to
this 13-year-old who passed away

| ast week. We're not getting that
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I nteraction.

Can | get a commtnent from
you that we're going to get nore of
a neasurable inpact that's going to
be published online, show ng the
I npact of all of these
organi zati ons, one by one by one
det ai | ed, because otherwise it could
be | ooked at as frivol ous spendi ng.

And the | ast question is,
can we also get a commtnent to a
proactive town hall? You are
raising -- a Town Watch. You are
rai sing Town Watch fundi ng by
$55,000. | have yet to see this
Town WAt ch organi zati on cone into
our district and say, Here are the
entities and nei ghborhoods that are
going to be working with the forner
Town Watch. Wiy should | have to do
the job of the Town Watch by sayi ng,

| need you to go in this area, that
area there. Be proactive. |

shoul dn't have to do your j ob.
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There's a lack of proactivity from
this departnent.

But when the Mayor calls, |
respect it, you respond to her. But
you' re al so supposed to work with
Council. Your main m ssion was
supposed to bring agencies together;
Council, Mayor, and all the
agencies. You just do not just work
with Council -- the Mayor. You have
to work directly, proactively wth
us. Being reactive is ne calling
and saying, | need you to do this,
then you do it. No, | need you to
do it wwthout nme calling you. And
that's what |I'msaying. Those are
the three questions.

Can | get a commtnent to
you today? Because |I'mtired of
saying that. | said it |last year, |
said the year before, but |'ve had
it up to now. |t has to happen.
It's disrespectful to our

nei ghbor hoods, and we have to nake
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sure that this happens going
f or war d

COUNCI L PRESI DENT JOHNSON:
| just want to add one part,
Dr. Phillips, before you respond.
Ant hony Murphy, he do reach out to
me when there's a shooting in ny
district, in South Phil adel phia. So
-- but M. Ceer, you can respond,
sir. But |I had to cover ny guy
Ant hony Mur phy because when it
happens -- sane way you-all cover
the Northwest fol ks when they cone
up here. So | got to cover Anthony.
But in all seriousness, M. Adam
woul d you like to respond to
Dr. Anthony Phillips, please?

MR. GEER  Absolutely. And
t hank you for your questions here,
Counci | menber. You know, ny team
t hey have, as you know, an
incredibly hard job. And | think
that they're doing outstandi ng work

in our community. A lot of it is by
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design. And I'll wal k you through
sonme of that and how it m ght appear
that there's not responsiveness.

But | do respectfully want
to di sagree about the responsiveness
fromny Ofice of Public Safety.
actually think that they are one of
t he nost responsive agencies in --

COUNCI LMEMBER PHI LLI PS:
They are responding. No, |'m not
saying -- they are respondi ng, but
your job is to coordinate with us.
You are not asking themto contact
council nenbers to work with themin
the work that they're doing that's
I ncredi bl e.

That's what |'m saying. |
-- you keep telling ne this over and
over again, that you're going to
call nme, you're going to call nme. |
shoul d have got a call about all of
the work that you were doing | ast
week with the 13-year-old who

unfortunately passed away in our
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district. Did 1l get a call fromany
of your departnents? No. GVI is
doi ng great work, Shondell's doing
great work, O fice of victim
advocate. Do | get a call fromyou
all about that? No, | don't. Wy
do | have to call you to do that,
Adant?

MR. CGEER  Counci | menber,
the -- and | appreciate you
acknow edgi ng the hard work of ny
team The reality of it is, well,
we had extended an opportunity to
sit down and neet, | know, before
t hese Council hearings. In the
spirit of continuing to engage and
conmuni cate, | don't believe that we
were able to neet with you,
schedul es m ght have -- m ght not
have aligned, in which case | would
have -- | woul d have gl adly gone
t hrough sone of our efforts or
addressed sone of these concerns.

And |' m hearing what you're
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saying, so | first want to

acknow edge what you're saying.
Wth respect to the contact with
this individual, with the -- with
the 13-year-old famly, it is
absolutely tragic. A lot of tines
by design, and folks -- we on the
victimservices side don't -- never
want to bonmbard a | ocation, a
famly, a situation.

W don't want to overwhel m
them w th resources because we hear
this all the tinme, that they don't
know who to go to. Who's this?
They' re just overwhel ned. They've
| ost a |oved one. W had our Rapid
Response Unit, which is a protocol
that we have wthin the Ofice of
Public Safety. W work with our
comrunity partners and with our
agencies. That was activated for
that particular case. And | don't
want to get too much into the case

because it is sad. They are still
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grieving. | spoke to the famly
yesterday. It is still very nmuch a
very difficult situation in terns of
where we're at timng w se.

However, our Rapid Response
Unit engaged, bringing in our
community partners, bringing in our
teans, crime scene -- everything was
activated. And then we reached out
to see whether there should be
appropriate further contact.

W made the determ nation,
no. At this point, there was one of
our external partners, Northwestern
Victim Services, who was in the | ead
for this particular case. So we
backed off to not -- as to not
overwhel m You know, | -- for what
it's worth, Council nenber, and I
know t hat we' ve texted about
specific instances, | know for a
fact that |1've called you about
prior instances.

My sincere apologies if you
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feel slighted or in this particular
case, if | didn't reach out and you
felt a certain way about that, ny
sincere apol ogies. You do have ny
cell phone nunber.

COUNCI LMEMBER PHI LLI PS:
That's the point.

MR GEER  But --

COUNCI LMEMBER PHI LLI PS:

No. That is the point. That's the
-- this is the point |I've nade to --
Council President, | got to say

t hi s.

COUNCI L PRESI DENT JOHNSON:
M. Ceer, let himrespond. o
ahead, sir.

COUNCI LMEMBER PHI LLIPS: |
got to say this. Because this is
the point that I'm making to every
resident in the city of
Phi |l adel phia. | spend -- | feel
i ke oftentinmes | have to spend nost
of my time as a Counci | nenber

hel pi ng ot her people do their job.
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| amnot -- just because | didn't
call you, right? That's not ny job
to call you and ask for you to do
your job. You were charged to
coordi nate Council, Myor, all of
t he agenci es.

So when sonet hi ng happens
-- you've only called ne one tine
about a major incident in our
district, one tine. And so | have
not heard from anyone else. |If
you' re coordi nati ng everyone, right,
| shouldn't have to say, Adam hey,
are you organi zing in the area? Can
you do so?

| -- you should proactively
call me and say, |'mgoing to have
Shondel | call you. [I'mgoing to
have Ant hony Murphy. 1'mgoing to
have Adara call. Your team shoul d
be freely letting us know whenever
they're doing stuff in our area. So
-- because | was out there in the

nei ghbor hood tal king, and |I'm
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| ooki ng up, | see PAAN out there.

| didn't even know PAAN was
even com ng today, right? 1 could
have actively told our neighbors
that PAAN is there, Adara is there.
| can't even communicate well to our
nei ghbors because | don't know what
the city of Philadel phia is doing.
And we put you in charge to
coordi nate your team and you're not
-- you're not proactively calling.

MR. GEER. Counci | renmber, |
understand. | -- suffice to say
this, and I hear the point that
you're nmaking. Qur teanms were on
the ground. What | want the
citizens of Philadel phia to know is
that our teans were on the ground.
PAAN, when you hear PAAN, those are
our teans. That's a part of the
Rapi d Response Unit. They were on
the ground. W had nade the
determ nati on through our ot her

governnent partners, which we were
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all coordinating through the Ofice
of Public Safety. The Mayor's
communi ty engagenent team spoke to
the principal. W assessed the
situation for further outreach.
COUNCI LMEMBER PHI LLIPS:  No
one's saying that you're not doing
the work, you're not working with
us. Wth ne particular. | don't
know i f you're working wth other
menbers. | would go to say that you
-- I"mnot sure what's going on, but
|'"'mnot sure if you're across the
board every tinme there's an incident
inthe city, if you re reaching out
to us on your own. |'m asking, can
| get that comm tnent from you now?
MR. CGEER. The short -- the

short answer is yes. And there were

COUNCI LMEMBER PHI LLI PS:
You reached out to ne? How many
times?

VR GCEER: No. That's not

Page 115

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

what |'msaying. |'msaying the
short answer is that yes, | feel
like I conmmunicate with Council on a
very regul ar basis. And again, ny
apologies if -- obviously, this
particular case, | did not call you
after this particul ar case.

COUNCI LMEMBER PHI LLI PS:
No, it's this case and ot her cases.
You have -- you're funding
organi zations in our district, and |
don't even know -- | don't even know
| have a relationship with the
organi zations that you' re funding.

COUNCI L PRESI DENT JOHNSON:
| would like to do this, right?
Because you-all would go back and
forth --

COUNCI LMEMBER PHI LLI PS:
l"'msorry. | nean, |like --

COUNCI L PRESI DENT JOHNSON:
-- for the rest of the afternoon.

COUNCI LMEMBER PHI LLI PS:

But he does this all the tine,
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Counci | President.

COUNCI L PRESI DENT JOHNSON:
One second, sir. He's very, very
passi onate about his issue. Are you
going to respond in regards to --
he's saying you and your team shoul d
be reaching out to himregarding
comruni cating with himand nenbers
of Council regarding anything that's
happening in our districts. He's
al so saying he shouldn't have to
reach out.

MR. GEER  Yes, sir.

COUNCI L PRESI DENT JOHNSON:
You guys shoul d be reachi ng out back
to himregarding everything that's
taking place in his district as well
as ot her nmenbers of Council. |Is
that clarity, sir?

COUNCI LMEMBER PHI LLI PS:
One last thing. The commtnent to
bei ng transparent about the dollars
that are going to these viol ence

prevention organi zati ons, how --
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I npact report.

COUNCI L PRESI DENT JOHNSON:
To be transparent, an inpact report
about the funding that's going to
t hese vi ol ence prevention
or gani zati ons.

MR. CGEER  Yes, sir. Yes,
absol ut el y.

COUNCI L PRESI DENT JOHNSON:
Let me do this too, because -- and
he has a right to address this in a
public setting, so it's on the
record. But could you two al so as
men foll owup after having a frank
conversation about the issue?

COUNCI LMEMBER PHI LLI PS: W
have nmet four tines. Probably three
or four tines.

COUNCI L PRESI DENT  JOHNSON:
You have net four tines?

COUNCI LMEMBER PHI LLI PS:
And not hi ng cones fromthese
neetings. Privately. I'mat a

point now -- this is why I"'mat this
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point. | can't take it no nore.
Every year |'ve addressed him on
this. Nowit's |like, are you going
to do it?

| keep approving this
budget and I'mlike, you know,
you're playing wth ne. It's not
okay. | conme here to serve people
and I -- all | ask is that we serve
people well. [It's unacceptable that
| have to call you. Your jobis to
call nme. Not because of a -- it is
not hi ng about ny title or who | am
That is the position. You're
supposed to coordinate with every
office, no matter how hard it is.
If | have to call you all the tineg,
t hat nmeans you're not doi ng what
your job description says you're
supposed to be doing. Thank you,
Counci | President.

COUNCI L PRESI DENT JOHNSON:
Dr. Phillips, anything el se you want

to wap up with, sir?
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COUNCI LMEMBER PHI LLI PS:
| " m done.

COUNCI L PRESI DENT JOHNSON:
Ckay. M. GCeer, would you like to
respond?

MR GEER  Sure. 'l
respond to the -- to the data
portion of that.

Agai n, Council nenber, we've
had several external audits of our
grants programthat are public. W
have just -- we have our grants.

Al'l of our grants -- grantees,

whet her it's T6EG whatever that is
listed in public information on our
website. W are |aunching with
Philly Stat 360, a nore professional
and in depth | ook at those grantees.
And we're going to be adding to that
over the tinme. But it has published
their grantee anobunts. |t has where
they operate, it has points of
contact. Al of that's thanks to

Philly Stat 360 support. We will
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continue, as | said at the beginning
of nmy testinony, with our data team
to Il ook at the data, to continue to
-- when we receive, when we're going
t hrough our technical assistance,
when we're | ooking through their
recei pts and paperwork, be able to
publish as nuch as we can. W w |
be very transparent in that work.

COUNCI L PRESI DENT JOHNSON:
Coul d you provide that information
to nenbers of the Chair to provide
the nmenbers of Council, just for the
record?

MR. GEER  Sure.

COUNCI L PRESI DENT JOHNSON:
The Chair recognizes Majority Leader
Kat heri ne G | nore- Ri chardson,
Counci | menber JimHarrity, then
Counci | menber Jam e CGaut hi er.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Thank you. Thank you
very nmuch, Council President. And |

just wanted to reiterate, | think I
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heard communi cation, coll aboration,
and partnership. And in the spirit
of Council President, | too
respectfully request, on behal f of
Counci | menber Phillips, mnmy nei ghbor
in Council, that you all have a
secondary followup so that you're
abl e to neet.

As ny fornmer nmentor -- ny
former boss and nentor al ways says,

Eyeball to eyeball. You all need

to sit down one on one eyeball to
eyeball, to iron out any wrinkles.
Ckay. So | just wanted to put that
on the record. But thank you all so
much for being here. | have to
start with ny thank you's, Council
Presi dent, you stole ny thunder at
the beginning. But | will and nust
get these thank you's on the record
so pl ease bear with ne.

To Comm ssi oner Bet hel,
t hank you very nmuch for your

| eader shi p, your extraordinary
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| eadership. Everyone tal ks about
you from across the country, every
city that | visit, other elected
officials, thank you for your

| eader shi p.

To First Deputy Stanford,
who | still have saved as Captain
Stanford in nmy phone. Thank you so
much for all of your |eadership. To
DC Healy, | see you there. Deputy
Comm ssioner Dales. Thank you so
much, Deputy Conmm ssioner Joe Dal es.
Kri sta Dahl - Canpbel |, Myesha Massey,
Vanore, Kelly, Rosario, Cram |
have to shout out | nspector Goodson.
Thank you so nmuch, | nspector
Goodson.

Al'l of our PPD captai ns,
there are too many to nane, who are
hel pful to ny team for all of our
constituent matters. A point of
personal privil ege and nust
recogni ze our 19th District

captai ns, and Captain Nuble, and our
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new captain, Captain Metellus.

And also in the 22nd,
Captain Sprowal. And in the 14th,
the entire 14th PPD. Thank you for
the work that you do with the CERC
Center in Council nenber C ndy Bass's
district. They are phenonenal, the
work they do with the CERC Center,
wi th our young people. And finally,
have to recogni ze Central
detectives. And you all know why; |
don't have to say. Thank you.

Thank you, thank you for what you
did for nme personally when it
mattered nost.

Thank you to the Dignitary
Protection Unit and to our police
chaplains. And | have to recognize
one in ny soro, Archbishop Mary
Fl oyd Pal ner, who is here wth us
this afternoon. And then two,
Public Safety and Adam Geer and to
Joshu Harris, to Shondell Revell,

Ant hony Mur phy, Adara Conbs, Marni,
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and to your entire team Thank you
very much for the work that you all
do. Because we have such an open
col | aborative rel ati onship, you
know, that typically we work on
these matters throughout the year.

But | wanted to get sone of
this on the record because we're
trying to traverse through the
hearing we just had with Licenses &
| nspections, as well as the
conti nued nui sance busi ness work
that we're doing, in addition to the
conti nued curfew work that we're
doing. You know this year will be
five years of our CERC Centers.

And our comm ssioner, Ali,
told us in our DHS hearing that as
of February of 2026, the CERCs have
served 3,228 youth, and have
recei ved over 79,000 visits from our
young people in the city. So | just
have to get all of these questions

on the record on those two i ssues.

Page 125

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

So relative to nui sance busi nesses,
can you all discuss the anount of
chroni ¢ nui sance violation citations
t hat have been issued by PPD, broken
down by fiscal year? |If you could
focus on just 26 and 25, and then
the sanme thing for the critical
nui sance viol ations, citations, that
PPD has i ssued.

And then finally, on
nui sance busi nesses, how many
nui sance abat enent pl ans have been
entered into for FY26 and '25, and
how many busi nesses are currently
not in conpliance with their
abat ement plans. That's just on
nui sance business. And then for
curfew, | wanted to know how many
m nor curfew violations there were
i n FY25, and how many so far for
FY26? | wanted to put that on the
record because | know now that the
weat her's warm ng up, we're starting

to see nore young people out on the

Page 126

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

street past curfew

And we know the policy that
we have is to try to reunite them
with famly, but we do want to try
to get themto the CERC Center so we
can get them connected to resources
wWithin their comunity. So | wanted
to tal k about the plan for curfew
for this summer, and trying to get
nore of the young people to the
CERCs.

And then finally, the
Pol i ce Science and Explorers. You
know t he School District recently
| aunched the Police Science CTE
programthat we're really excited
about and it's via Mastbaum And |
want ed to know how PPD i s supporting
t he new Police Science CTE program
and how many current participants
are in the Police Explorers program

COW SSI ONER BETHEL: It's
| i ke a conpound on top of a conpound

to the -- to the conpound.
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COUNCI LMEMBER G LMORE-
RICHARDSON: | was trying to get it
all in before the bell rung.

COW SSI ONER BETHEL: |
know. | know. Let me first work a
little bit backwards. | nean, as
far as curfews | ast year, we had 354
curfews | ast year for the 2025. W
have 63 so far this year. As you're
aware, we started a three-tier
di version programin which curfews
are a part of that as well. [|I'm
sure Conm ssioner Ali indicated that
our diversions are going and sone of
those cases are going to the part of
their ecosystem of the providers
that they provide as far as our
di ver si on wor K.

As they go down, you know,
commercial corridor or nuisance
busi ness sweeps, 90-4400, we had 64
total sweeps, 162 busi ness checks;
52 of those sweeps particularly

focusing on the auto body shops and
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comercial areas. Ten stops, which
led to ceasing. |In 2025, there was
160 investigations. |'ll give this
on paper to you.

COUNCI LMEMBER G LMORE-
Rl CHARDSON:  Yes.

COW SSI ONER BETHEL.:
Eighty were nailed intent to cease
for chronic or critical. And of
t hat 2025, 33 received cease
operations. W have a list of those
pendi ng abatenents, 1, 2, 3, 4, 5,
6, 7, 8, 9, 10, 11, 12, 12
abat enments that are pendi ng now.
Moving into -- we did short dunping,
180 i nvestigations, seven arrests,
ei ght warrants, and judgenents and
qui te sone anount of noney. | think
-- | don't knowif | covered all of
what you asked. Is -- was there
anot her area that you were asking ne
about, Counci | menber ?

COUNCI LMEMBER G LMORE-
RI CHARDSON:  Yes, just the chronic
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nui sance violation citations versus
the critical versus the nuisance
abatement plans. And | don't mnd
taking the data for it if it's
avai |l abl e.
COW SSI ONER BETHEL: Ri ght
now they're sharing with ne 2025.
There's 25 issues, 12 were pending,
four received so far this year with
seven pending. 195 letters were
I ssued cityw de.
COUNCI LMEMBER G LMORE-

RI CHARDSON: Okay. GCkay. And we'll
followup wth the Nui sance Busi ness
Task Force. W work with DC Healy
and the teamvery cl osely.

COW SSI ONER BETHEL:  Yes,
am

COUNCI LMEMBER G LMORE-
RI CHARDSON: But | wanted to get
that on the record so folks could
see and hear how things are working
thus far, particularly for this

fiscal year, after, you know, 9-4400
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and sone of the additional work
we' ve done on the abatenent plans.
And so | wanted to get that on the
record. And | heard the nunbers as
well for the curfew violations. And
then are you all working with the
Pol i ce Science CTE progranf

COW SSI ONER BETHEL:  Yes.
Yes. Chief Gllespie, who oversees
our acadeny, has worked with the
Mast baum program as that work gets
underway. | know t he Neubauer
Foundati on was al so supporting us as
we get underway. The great est
challenge is -- as you know,
Counci | menber, it's facing is we
have an 18-year-old and that bridge
to 20.

COUNCI LMEMBER G LMORE-
Rl CHARDSON: R ght.

COW SSI ONER BETHEL: And
so, part of -- so we have sone
concurrent things going on

additionally, as it relates to
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creating a cadet program We --
this body afforded us sone noney. |
think it was a year -- over a year
ago. But we had to be -- instead of
pouring it into what we did not
have, really being intentional about
creating the structure. And so
Comm ssi oner Dal e and Commi ssi oner
Massey have been working with our
city OHR, they're working through
that process now of creating that
cadet position.

COUNCI LMEMBER G LMORE-

Rl CHARDSON:  Ckay.

COW SSI ONER BETHEL: So we
can bring young people in -- over --
with funding to create that bridge.
We al so have a nunber of civilian
positions that we have, that we
believe at 18 years old those young
people can fill those positions as
well. So we have a lot of things to
wor k t hrough because of the civil

services testing. They got to be on
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a list, you know. And so oftentines
-- but they're not, right? And so
we have sone things -- but we are
working in that direction. But not
just relying -- we need nultiple
sources to be able to -- be able to
bri ng young people. Mke Garvey has
been working with the city team as
part of Community Col | ege programto
bri dge individuals into our program

COUNCI LMEMBER G LMORE-
RI CHARDSON:  Ckay.

COW SSI ONER BETHEL:  That
Is some of the work that we're
wor ki ng t hrough now, particularly as
a new forensic center cones
underway. So there's a |ot of
di fferent avenues that we have to
work on to be able to bring young
peopl e, particularly that bridge,
because if we don't have a job for
themat 18 years old. |It's hard for
themto stay until they get to 20.

And so the team has been working
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hard to be able to continue that
bri dge.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Thank you. Well, thank
you very nmuch, Conmm ssioner. | only
have one additional question that |
Wil submt for a witten response.

COUNCI L PRESI DENT JOHNSON:
Maj ority Leader, go ahead, ask your
guesti on.

COUNCI LMEMBER G LMORE-
Rl CHARDSON: Thank you very nuch,
Council President. But | just
wanted to say thank you. You know,
| "' m excited about the Police Science
CTE program It's sonething that we
wor ked wi th Mast baum on for over
four years. So |'mexcited to see
the program up and running and the
addi tional work that you all are
doi ng on the back end to create that
cadet position so that we can keep
t hose young people in the pipeline

from18 to 21 before they can apply
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for the Police Acadeny. So that's
really exciting.

Finally, and |'ve been
aski ng everyone this, do you all
have any Cl ass 100 under spend? And
did you have under spend for FY24,
'25? And if you have any
anti ci pated under spend for '26?

COW SSI ONER BETHEL: As
far as positions, Cass 100
positions?

COUNCI LMEMBER G LMORE-

RI CHARDSON:  Just -- yeah. Just for
Cl ass 100 in general ?

COW SSI ONER BETHEL:  Yes.
Yes. W have positions -- well,
first and forenost, the police
officers, 1,200 of those, and then
fromour civilian workforce. So we
do have positions wthin the d ass
100 that are not -- they're under.

COUNCI LMEMBER G LMORE-

RI CHARDSON: Ckay. Do you know what

t he percentage of the all owance is?
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COW SSI ONER BETHEL: | do
not .

COUNCI LMEMBER G LMORE-
RI CHARDSON: | think we can get that
on the back end. kay.

COW SSI ONER BETHEL:  Yes,

COUNCI LVEMBER G LMORE-
RI CHARDSON: Ckay. Thank you.
Thank you very nuch, Comm ssi oner
and team And | hope | said Cram
because | had Cramlisted here. Did
| say Cranf

COMM SSI ONER BETHEL:  Yeah.

COUNCI LMEMBER G LMORE-
RI CHARDSON: Ckay. | wanted to make
sure because | wote it to the
right. But thank you very nuch,
Council President. Thank you to the
entire PPD team W appreciate you
all.

COUNCI L PRESI DENT JOHNSON:
Maj ority Leader, you good?

COUNCI LMEMBER G LMORE-
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RI CHARDSON:  Yes, sir. Thank you.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci | menber
JimHarrity and Majority Deputy Wip
Counci | menber G ndy Bass, then
Counci | menber Dr. N na Ahnmad.

COUNCI LMEMBER HARRI TY:
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Ch, | got you. |'msorry.

COUNCI LMEMBER HARRI TY:
Yeah.

COUNCI L PRESI DENT JOHNSON:
Go ahead, sir.

COUNCI LMEMBER HARRI TY:
Thank you, Council President. Like
everybody el se, start off with all
the thank you's. You know, | always
have to thank our first responders.
You know, | cone froma famly of
first responders. You guys know
that ny grandfather was a
firefighter. M father was a police

officer. They were always opposite.
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And just to throwa little bit nore
in, my nother was a crossing guard.
So utnost respect for you and what
you do.

And as |i ke ny coll eague,
Kat herine G | nore-Ri chardson said,
"' m happy to hear that we're nmaking
progress with the cadet program
That was one of the things | fought
for when | first got here, as well
as the nore drones. (Going to ask
sone qui ck questions, that way | can
just get them on the book because of
tinme, right? So -- and al so, Adam
Ceer, Public Safety, you guys know I
have to give a definite shout out to
nmy wi fe Marni e and her work husband,
Natalie, if he's here, he's around
somewhere, |'m sure.

COUNCI L PRESI DENT JOHNSON:
Oh, snmart.

COUNCI LMEMBER HARRI TY:
Yeah. He sees her nore than | do

nowadays, but that's okay. She's
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doi ng the work. Just have -- like |
said, | want to throw a qui ck couple
gquestions out there. You can answer
if you get the tine. |[If not, then
you can just get back to nme on what
you can't answer.

So for police, first, how
has the PD progressed in reducing
drug related activities, including
getting drug dealers off the streets
of Kensington, specifically the 24th
and 25th Police District? Shout out
to the 24th and 25th, people |
torture regularly.

And our deputy
comm ssioner, who is doing a
fantastic job. What specific
strategies or initiatives have
proven effective in this effort?
How wi || you deploy quality of life
assurance officers to every district
-- to every district, be integrated
into the initiative already in

place? How w Il it integrate with
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the initiatives that are already in
pl ace?

And then for public safety,
just for ny neighbors, I -- you
know, | live on alittle street in
Kensi ngton, and I"'m-- actually live
directly around the corner from
Weynmouth Street. | know as the city
official that a ot of the services
we are giving over there are
services that are provided to nost
citizens. W may just be expediting
over there because we're trying to
keep the block, but there's a | ot of
runors, small nei ghborhoods, people
sit on the stoop.

| sit out of ny stoop every
day when | get out of work and talk
to ny neighbors. And they are
bangi ng nme because they keep --
there's all this thing about extras
that the Weynouth Street is getting,
that aren't being done in other

pl aces. Paying the bills, clearing
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up of taxes, just things |like that
that the normal everyday citizen in
ny nei ghborhood are saying, Wll,
we get it, we want to keep them out
of here too. But, you know, | live
on Wllard Street, which has Hilton
and Madi son right behind it. And
they're two of the bigger fentanyl
corners in the city.

Qur guys over there in blue
do a fantastic job. Just want you
to just explain for ny neighbors a
little bit on what the things are,
maybe how we're just trying to
expedite so we can keep that, and
t hat what services are also
avai |l able to them And just, you
know, a little bit of where the
nmoney's coming fromto give all
t hose services. Because the runors
are |like, there's appliances being
bought, there's this being done,
there's -- you know. So just trying

to get it all straight.
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COW SSI ONER BETHEL:  Yes,

COUNCI LMEMBER HARRI TY:
Thank you.

COW SSI ONER BETHEL: So
"1l begin. Just to give you the
full context, | nean, |ast year,
working with all of our federal
partners and state partners, the
police departnent recovered al nost
$186 million worth of drugs in the
city of Philadel phia. 1,472 buyers
were -- dealers were arrested; 1,235
of those were buyers. Total arrest
was 2, 700, 773 were search warrants.

So by context, when | --
you take that nunmber -- of that
nunber, when we | ook at the
Kensington Gid itself, 453 buyers
were arrested -- | nmean, dealers
were arrested. 584 buyers were a
total of 1,037, and $5 mllion of
the drugs were taken fromthat area

i n the Kensington Proper. And so,
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you know, where -- our process again
-- and Commi ssioner Stanford, |'l]
let himjunp in. W started down
this process of having a five-phase
appr oach.

W' ve been in that space of
our approach of really digging into
our strategy. As you know, it was
chal |l enging. And, you know, from
t he Kensi ngton Caucuses here, you
knew that well before | arrived.

The chall enge that we're having in
Kensington as it relates to
addressing. And | know ny col |l eague
will talk about how we incorporate
the wel |l ness center and the court
remedi ati on process, warrant

medi ati on process is having a
significant inpact. W continue to
grow in that space. Wat we're
working with nowis to expand that
wor K now.

You know, and recently the

team i ntroduced a nodel to ne, sone
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new activity. You know, | had

tal ked to Council menber Lozada
around us increasing our narcotics
enforcenent in there. | have a plan
on mny desk.

There's still sone tweaking
that needs to be done because we
want to nake sure we get it right.
And so, as Conm ssioner Rosario has
|l ed that work, part of that is
resetting anongst our nen and wonen.
W' ve been down there for two years
now. And so part of that journey
now is to continue to expand. W're
seei ng reductions, you know t hat,
we're seeing things, but there's
certain things that we still have to
be highly effective in. And we
can't -- conplacency cannot be -- or
the status quo cannot be that,
right? W need to get to that end
zone.

And so part of that journey

toois wth the team and they can
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tal k through about working through
col l aboratively with all of the
community fol k nmenbers down there.
| mean, one of the things we have to
build, and the teamis building now,
and they can tal k through that, of
getting down on the ground and
havi ng t hose neeti ngs.

| think they just had a
recent neeting, getting the feedback
that you're tal king about nore
specifically and nore granul ar,
about what is going on down in the
Kensi ngton area. There's been --
you know, we -- there's a | ot of
wor k bei ng done. W -- as you know,
even when we did our fire brigade,
we had far fewer issues around the
fires that we had in this past
w nter. W could see a reduction in
that work. And so | think the part
of the journey is to make sure that
we' re conmuni cati ng.

As part of that journey is
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maki ng sure we're being ninble.

And, you know, the Mayor has been
very focused on that work. And so |
l et the team -- Conm ssi oner
Stanford may want to tal k about sone
nore granular things. |f you want
nmore detail, | can obviously bring
up Conmm ssioner Rosario to give you

- he's

a nore seep of what is
| eading the efforts on the ground,
doi ng a phenonenal job doing that.

O we can followup in witing if
you -- if you prefer sonething nore
in witing.

COUNCI LMEMBER HARRI TY:  And
there's sonething in witing for
time. | nean, the bottomline is |
just wanted to get it out there also
because | |live there, right?

COMM SSI ONER BETHEL:  Yeah.

COUNCI LMEMBER HARRI TY:  And
it clearly -- you could see a
difference, right? I1I'mjust afraid

Wi th summer com ng that we don't
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take our foot off the gas, that we
conti nue the comunity approach.
Because | believe it's working, and
seeing the officers wal k through ny
nei ghborhood, wth five of them out
there, just hangi ng around, just
wal ki ng.

They' re not bot heri ng,
they're not harassing peopl e,
tal king to people when they can. |
mean, it makes a difference. And
you can't deny that the conm ssioner
-- he showed -- we net with the
conm ssioner. And he showed us the
nunbers. | nean, | renmenber when |
first got in here, the reason | ran
I S because we had 506 nurders and
198 of themwere within a one bl ock
radi us of ny house. And those
nunbers are no -- not even -- it's
unbel i evabl e, the change.

COW SSI ONER BETHEL:  Yeah.
| think even when you Council nen

tal k about -- you know, | don't have
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to jinx nyself because we had zero
shootings in --

COUNCI LMEMBER HARRI TY:  Me
ei ther, yeah.

COW SSI ONER BETHEL: |
mean, | think yesterday, right, was
our first?

MALE VO CE: Thi s norning.

COW SSI ONER BETHEL:  Thi s
morni ng was our first shooting in
t hat pocket this entire year. That
is absolutely amazing, right? And
so not only is it about the drug
el enents, it's about the crine
fighting and the inpact that that
depl oynent is having on there. Qur
go-to as part of the plan is to
train those nen and wonen on the
ground. W -- Conm ssi oner
Stanford, we've -- we're rotating
t hem out.

We' re now keepi ng them
stable in that space because they

can get nore, you know,
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under st andi ng. But now we're going
to start to give themthe tools,
trai ning them around narcotics, what
to look for, what are the things
that they should be doing in that
space.

W think that also is a
part of our journey of making sure
that they're better prepared,
because this -- wal king by a drug
deal er is not good enough. And do
not worry about the gas com ng off.
Well, first and forth, the Mayor
woul d never accept it.

And i f Comm ssioner Rosario
stood up and took his jacket off,
you woul d see all of the strikes on
his back. Because we've been --
we' re pushing and pushi ng and
hitting and saying, we wll not
stop. And |I've nade that comm tnent
fromthe tine | wal ked in the door.
W will not stop until we get that

communi ty back.
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COUNCI LMEMBER HARRI TY:
Yeah, we're proud of our
comm ssi oner over there.

COW SSI ONER BETHEL: And
we're seeing -- we're seeing the
success. But we will not let up
until that community feels that
vi brancy of that comunity, and
those fol ks feel, you know, the
dignity that they should -- they
deserve.

COUNCI LMEMBER HARRI TY:
Yeah. As a neighbor, | could tell
you it's worth it. W |ove our
deputy comm ssioner. M. Ceer, if
you coul d just answer the Weynouth
stuff and then we can let ny
col | eagues have at it.

MR. GEER: Thank you,
Counci | menmber. And thank you for
your support of our efforts in
Kensi ngton. Weynouth Street, by way
of background, there was a very

| arge scal e, intergovernnental
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enforcenent of that organized crine
syndi cat e, which was operating on
Weynmouth Street. Approximately 30
people were arrested. Really a
tremendous effort, intergovernnental
effort.

One of the things we
| earned fromthe previous, actually
Action Weynouth Street and ot her
| arge ones, is the need to have a
very targeted, robust response in
the aftermath of a -- of a |arge-
scale drug interdiction |like that.
And what | nean by that is really
m cr o-f ocused, supporting that
speci fic geographic area and the
fol ks who were basically living in
their hones in fear for years.

What that | ooked |ike --
and this is a pilot by the way; so
it's a Drug Market Intervention
Pilot, this is sonething that we are
-- we Wil stand up if there are

ot her | arge scal e coordi nated

Page 151

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

actions that happen like this, where
they'll conme in, they'Il rip out the
tree, they'll rip out sone of the
stem and now we're conming in
afterwards and we're maki ng sure
we're getting all of those little
seeds and bul bs that m ght grow into
sonet hing that we don't want.

And then replenishing it
wth sone -- with sone good soil, is
essentially what we're doing. So
we're on that back end. Really
being attentive to our residents and
their needs in this specific
| ocati on, which we hope will then
transl ate beyond that.

So it's inmportant to note
that it is a pilot. You should be
seeing nore activity in that around
-- in that area where fol ks are now
goi ng to be expandi ng that
footprint, to be able to let folks
know about the services that we are

offering. And we're bringing --
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90- sonet hing percent of this is
bringing the services to the door of
the people who are there. So, Hey,
did you know that we have -- that
vector control can come in here, for
exanpl e, and help with rodent
renoval ? Sanme thing with title
properties. So this is all
avai l able citywide, utility bill
assi stance and basic hone repairs.
So maki ng those connecti ons
for fol ks, neeting them where
they're at. | should note that B
and Lehi gh, which you al so support
our work at B and Lehigh, in
standing that up. They -- for wal k-
I ns, you can have BenePhilly
benefits navigation, that's
Medi cai d, SNAP, energency food
vouchers, civil legal aid, all the
resi dents of Kensington and cityw de
really can know they can walk in
t here and do that.

To answer your question
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around budgetary stuff, nost of what
|' ve described is really making

t hose connections. So they're

wor king within the operating budgets
of , you know, Vector Control, PDPH,
et cetera. There was a snall anount
of discretionary funds that we had
for under spend that we used in sone
cases for |like mnor car repairs,
appl i ances when fol ks didn't have
wor ki ng appliances. A lot of that
wor k was done to build trust, again,
with the folks in this area who'd
been living in this -- in this, you
know, tyrannical drug trade
situation, building that trust.

And we built that trust
thanks to the | eadership of Kurt
August, and we'll continue to expand
that in hoping that there's no
footprint or foot in the door for
any future drug work there.

COUNCI LMEMBER HARRI TY: |

-- thank you for explaining --
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finding sone of that, but | would
just say be cautious, with fram ng
it inthe way you franed it here
with those people were held captive,
what ever -- the whol e nei ghbor hood's
held captive. I'mliterally a half
a bl ock around a corner, right?
It's ny neighbor Hilton, Madison,
Wl lard. So ny neighbors are in bad
shape, too. That's all |I'm saying.
And | know that -- |I'mglad
to hear that you're going to be
expanding it. Just what |'mgetting
at is the services that everybody
can get that they're getting, we
need to do |Iike a door knocker or
sonet hing with sone phone nunbers,
maybe, stuff |like that, so that we
can actually just get out there.
You know, sone of the stuff are
speci alized, like you just said,
that they're just trying to do a
thing, but other stuff everybody's

entitled to. So maybe just |ike --
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COUNCI L PRESI DENT JOHNSON:
Can | do a point of information --
can | do a point of information real
qui ck? Do you partner with the
O fice of Neighborhood Engagenent to
actual ly canvas Kensi ngton regarding
the information that is available
for people?

MR. GEER  So we have the
Nei ghbor hood Action Center there,
Council. But you're absolutely
correct. The door knockers are --
they're going to be in print soon
enough, and we're starting in that
area, and it wll have all of the
resources. W have a simlar one
for gun violence, but that is --
that should be comng within the
next -- soon as we can get them off
t he presses.

COUNCI LMEMBER HARRI TY:
Yeah.

COUNCI L PRESI DENT JOHNSON:

Who are you partnering with to get
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that information out? |s that your
Nei ghbor hood Education Center or
just --

MR GEER. W're going to
rely on Anton Mbore and his team
who we partner with to help us
canvas the nei ghborhood. But we're
al so going to rely on our Ofice of
Public Safety fol ks and Merakey, our
partners, to get those out.

COUNCI L PRESI DENT JOHNSON:
Chair recogni zes Counci |l nenmber Jim
Harrity.

COUNCI LMEMBER HARRI TY:
Yeah. That's fantastic. |It's about
information. A lot of tines,
especially the seniors in ny
nei ghbor hood, they -- sonme of them
don't even have a conputer, |et
al one being able to go online and
| ook it up. You know what | nean?
| f one of their grandkids or
sonet hi ng doesn't cone over to see

them they may not have access.
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So them having a card that
has nunbers on it, you know what |
nmean? Qur seniors, they like the
ol d school, you know, they want to
be able to dial up and try to talk
to sonebody, even if it's sort of
automated -- you know what |'m
saying? Even if they're getting
pronpt around, you know what | nean?
Eventually they're going to actually
get to talk to sonebody.

COUNCI L PRESI DENT JOHNSON:
Thank you.

COUNCI LMEMBER HARRI TY:

And, you know, our ol der citizens,
that's the kind of stuff that they
need. And that's just getting the

i nformation out there. Like | said,
we have all these great, great
things. For exanple, | conplai ned
one tinme about nothing for the kids
to do in ny nei ghborhood, and the

| ady gave ne a list of free stuff in

t he nei ghborhood |ike this, but ny
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kids didn't know about it on ny

bl ock; the kids around the corner
didn't know about it. It's just
getting it out there that we do have
services and there are stuff for our
kids to do.

MR. GEER:  Absol utely.

COUNCI LMEMBER HARRI TY:  And
that's in every neighborhood. 1Is
what |'msaying. |It's nore of us as
a city getting it out there. And
maybe with Anton Mbore now, that'l]l
get done a little bit nore often
with the coll aborati on.

COW SSI ONER BETHEL:  And,
Counci | menber, one of the things
we're doing is we -- part of our
strategic plan, we're using Zencity,
a survey tool, and we'll be -- we
have a pilot in district, we'll be
going citywde. So as we enbark on
our strategic plan, we'll be going
into communities and surveyi ng those

communi ti es, asking questions about
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how t hey feel about safety.

And hopefully in that
process, in all the areas of the
city, we'll be able to, one, to see
i f what we're doing is working, but
two, be able to gather information
real time. They're able to do it in
a very finite way to be able to give
that information. | do want to give
a shout out when | tal k about
Weynouth. | don't want to excl ude
ot her governnental parties, the
Streets Departnent, Sanitation, L&l
were extrenely hel pful in us closing
down, boarding up the block and
sealing them which we appreciate in
this process.

COUNCI L PRESI DENT JOHNSON:
Thank you very much, sir. Menber
Bass, can you extend to ne just a
little bit of grace for the nonent
In the queue with Jame --
Counci | menber Jam e Gaut hier, then

yoursel f, then Dr. N na Ahnmad, just
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alittle grace. |s that okay? All
right. Thank you. Council nmenber
Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER:
Thank you, Council President. Good
aft ernoon, Conmm ssi oner Bethel and
Director Geer. | want to thank both
you and your teanms for everything
that you' ve done to nake our city
safer under the | eadership of Mayor
Par ker .

| started council in 2020,
and not long after |I started, we
were not only dealing wth the
pandem c, we were dealing with
spi kes in gun violence that we had
never seen before as a city. And in
West and Sout hwest Phil adel phia in
particular, it was mserable and it
was dark and it was bl oody, and
sonetines it's even hard to think
back on it.

And obviously as a

Counci | mrenber, we don't have direct
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control over public safety outcones,
but when your community is suffering
like that, it's very heavy and you
carry it wth you every single day.
And so | just want to thank you all.

And obvi ously, you know,
com ng out of the pandem c, crine
has gone down everywhere, but the
drops in Phil adel phi a have been nuch
steeper. And so we have to give
credit, not only to just the
pandem ¢ ending, but to the efforts
of you and your teans and the
efforts of everyone in our
communi ties who have dug in on this
I ssue. So thank you, thank you,

t hank you.

That being said, | do have
sone questions about how we keep our
foot on the gas, especially with
what's going on in ny area of the
city over the past week and a half
or so. So as soon as the weat her

war med up here, we had four high
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profile shootings in ny district
within a span of a few days. |It's
hard to watch us take so many steps
forward and then fear that we're
taking a step back at the sanme tine.

So can you share what plans
you have to address the recent spate
of violence in West Phil adel phi a?
In particular, |I'm speaking about
the mass shooting at 60th and
Mar ket, and then the hom cide or
there were several shootings around
the 60th and Market area, and then
there was a hom cide at a corner
store at 40th and Market.

And as it relates to the
store at 40th and Market, this is a
nui sance business, it's been on our
radar for years. It has currently
25 violations since 2022, and in
2023, a 21-year-old young nman was
shot nmultiple tinmes in the face and
in the chest and died at the sane

| ocati on.
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And so, ny question is,
when we have nultiple acts of
vi ol ence and code deficiencies at
t he sane busi ness, how are we
wor ki ng across departnents to bring
serious enforcenent and
accountability so that these
probl ens do not repeat thensel ves?

W knew that this |ocation
was a problemfor a while; the
communi ty spoke up on this |ocation
for along tinme. And | know t hat
L& and PPD have expanded their
partnerships in the nui sance
busi ness space recently. And so
wWith a property like this where we
saw a nurder in 23, what can we do
so that we don't run into the result
we saw | ast week which was anot her
mur der at the sanme establishnent?
So if you could just speak on that.
And again, thank you for all of your
wonderful efforts, but how do we

keep our foot on the gas so that we
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don't see these rising |evels of
vi ol ence conti nue?

COW SSI ONER BETHEL: Yeabh,
| appreciate, thank you for the
question. | nean, first and
forenost, as | shared wth you, this
iIs the time, right? April -- from
this point on April into the end of
the fall will be -- is our nost
chal l engi ng period in the depart nent
as it relates to violence,
particularly when it starts to warm
up --

COUNCI LMEMBER GAUTHI ER:
Yeah.

COW SSI ONER BETHEL.:
However, that being said, despite
all that, we're still seeing
significant reductions in -- and
reductions since years passed. A
part of our -- part of our work is,
you know, when we have upticks in
vi ol ence, no matter where they are

every -- at 8:15 every norning, ny
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teamis on a call with all the
commanders across the city.

It is expected during that
period at 8:15 every norning that
they are going through what is the
I ssues around the violence? Wat
are those things that we can address
I mredi atel y? And then what are
those long-termthings that we need
to do to make sure proactively it
doesn't conti nue?

The first step is to nove
nore assets into that |ocation, and
you saw that, you know, the
I nspector will nove additional
personnel into that. W then, we'll
nove i nto our second phase. W have
a shooting reviewteamthat will go
through all of our shootings, in
particul ar these shootings, to make
sure that we are | ooking at all of
t he anal yti cs.

| mean, whether this is the

conversation or get into what gangs
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were involved that we believe
activity was involved in these. But
we do believe this was rooted in
sone type of gang -- potential gang
activity, that's where you get the
unfortunate i nnocent bystander
killed on Market Street or the bar
j ob across the street where an

I ndi vi dual wal ks up in a car, gets
out and shoots, sane thing that
happens on Market Street.

And fortunately, as you
know, we're - we, through the work,
and agai n, through technol ogy and
good police work our detectives have
identified two individuals who are
now wanted for the shooting on
Mar ket Street. W did serve search
and warrant -- search warrants a
coupl e of days ago -- did not -- the
Mar shal s now have that, those search
warrants, and we're very nuch
| ooking for the two individuals.

There was total of four involved,
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but we've definitely identified two
of those. W've recovered the
vehicle. W already have good | eads
on the job on 60th Street across
fromthe bar.

As it relates to the
Mar ket, street and the store, our
expectation is that we followup to
determ ne whether -- we're very
careful, right? Because as you
know, many of our bars and nany of
our stores are a place where people
are waiting for sonmeone to cone or,
you know, | nean, and not sone.

So we're very careful not
to indict a business owner or a
store owner as the reason why,
particularly in a case where soneone
IS seeking out soneone and they're
just looking for a -- the opportune
spot to do harmto themin this case
shoot, and unfortunately this case
killing. So | don't have the

i nformati on on your letter. M team
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is telling ne a letter has been

i ssued on that property, and we're
waiting on that status wth L& . So
we are following up in that regard,
but that should be nornmal operating
procedure.

Comm ssi oner Massey, part
of what we're building out our
comrunity partnership, and she's
done a really good job, is really
bei ng very intentional about what
you descri bed but al so being careful
that unfortunately sone of our own
busi ness owners have nothing to do
with the crinme. But unfortunately,
individuals will see their space as
a place to engage in that crine.

COUNCI LMEMBER GAUTHI ER
That may be true, but this store
does have --

COW SSI ONER BETHEL: No, |
under st and.

COUNCI LMEMBER GAUTHI ER: - -

dozens of viol ati ons.
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COW SSI ONER BETHEL:  No,
we will definitely I ook through
that. | don't knowif we had all of
that, but we wll definitely | ook
t hrough the additional violations
that you outlined and nmake sure
we' re addressing that appropriately.

COUNCI LMEMBER GAUTHI ER: Do
you have anything to add?

MR CGEER | will add
sonething to the nuisance busi ness
thing if | may, Council nmenber.

There are two things that we're
doing internally that are -- one is
t he working group that we have for
our nui sance folks, and that is an

I nt ergover nnent al approach. And the
reason why | hesitate is there is
sone wor k happeni ng around nui sance
properties that we're just not
prepared to tal k about publicly now.

COUNCI LMEMBER GAUTHI ER
Ckay.

VR GCEER: But the Police
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Departnment is | eading that nuisance
busi ness task force. W recently
added the Law departnent to that as
anot her el enent of this, obviously
they're going to be a necessary
partner | ooking at all aspects of
what we can do around enforcenent of
nui sance properti es.

W also, within the Ofice
of Public Safety, have a tactical
neeting that we run where we're
wor king with the Police Departnent
and the various captains in the
area, as long -- as well as all of
the other city services that are
avai |l abl e to address specific
nui sance property issues in real
tinme.

COUNCI LMEMBER GAUTHI ER:
Thank you so nuch. | just want to
say that |'mhere to be your
partner, nmy whole office is, in
particular, if we can sort of just

be wat chful and maybe even ranp up
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what we're doing around group
viol ence, this type of group
vi ol ence | ocked West and Sout hwest
Phi | adel phi a down during the
pandemc. And | would hate to see
t hat conme back when we've nmade so
much traction.

| also have to give credit
to our DA that has made a focus of
his work taking these groups down,
right? So anything that we need to
do to ranp up there. And then
again, wth the nui sance busi nesses,
| want to know what we can do to
escal ate not just giving businesses
violations after violation, after
violation, while they continue bad
behavi or, but escal ating and getting
t hem shut down, if necessary,
because it's very nuch a public
safety issue.

COW SSI ONER BETHEL: W'l |
definitely will followup. And just

so you're aware, Friday we have a
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cl ass graduating and part of our
depl oynent. One of the things we
see oftentines is because of the
borders between our districts, in
that case, the 18th and the 19th
District. So the Conm ssioner
Stanford w Il be depl oying foot
beats that'l| go across boundari es,
they'll go into the 18th across into
the 19th, particularly in the area
we're seeing that heightened
viol ence. So on Friday, you'll see
sone additional relief as a result
of the activity we just recently
saw.

COUNCI LMEMBER GAUTHI ER
Thank you so nuch. Thank you,
Counci | President.

COUNCI L PRESI DENT  JOHNSON:
You're welconme. Majority Deputy
Wi p Counci | nenber G ndy Bass, then
Counci | menber Dr. N na Ahnmad, then
Counci | menber Quetcy Lozada, then

Counci | renber Landau.
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COUNCI LMEMBER BASS:. Thank
you, M. President. Good afternoon.

COW SSI ONER BETHEL: Good
af t er noon.

COUNCI LMEMBER BASS: How s
everybody doing? So | just want to
start out by saying best police
departnent in the nation --

COW SSI ONER BETHEL: There
you go.

COUNCI LMEMBER BASS:. Best
police departnent in the nation.
Absol utely, hands down. | want to
say a qui ck thank you and shout out
to Captains McCoul lumin the 14th,
Burks in the 35th, Bradley in the
39th, as well as to you,
Comm ssi oner Bethel, your deputies;
Dal es, Healy, Smth, and of course,
m ghty Massey. Vanore, Stanford,
every -- listen everybody. | really
shoul dn't call nanes --

COUNCI L PRESI DENT JOHNSON:
The whol e squad.
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COUNCI LMEMBER BASS: |
shoul d not call nanmes because | get
in trouble. But | really want you
to know that | really, sincerely
fromny heart, nean it that the
Pol i ce Departnent hands down has
been so responsive to our needs and
requests. | appreciate it and |
want all of you all to know that --

COW SSI ONER BETHEL:  Yes,

COUNCI LMEMBER BASS: (nh,
and | forgot on ny little list here.
My inspectors: Beaufort, Thomas,
Dray Thomas and Pal unbo. And | al so
wanted to nmention officer, |'Il just
say Oficer Jamr, who is ny -- one
of my nephews who just recently
graduated fromthe acadeny and, you
know, is so excited. And he has a
whol e village that is rooting for
hi m

COW SSI ONER BETHEL: He's

not supposed to tell you any of the
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secret sauce, though.

COUNCI LMEMBER BASS:. He has
not told us the secret sauce.

COW SSI ONER BETHEL: Al |
right.

COUNCI LMEMBER BASS:  Not
yet. But now that | know there is a
secret sauce, |'ll be asking him
tonight. No, but he's super
excited, and again, he has a village
around himthat intends to support
and uplift and nmake sure that he's
the finest police officer that he
possi bly can be.

And while we tal k about,
you know, having a village around
you, there are so many young peopl e
around us whose village is in pain
and turnoil right now fromthe
trauma of losing them And so every
year | nention sone of the sane
cases, and | just wanted to see if
there was any sort of status update

in sone of these cases. And
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really want to say the nanes because
| don't want themto sort of get
| ost in the sauce.

And the first case | want
to thank you for is the solving of
t he case of Devin Wedon, who is a
15-year-old who was wal king to
school down the street from G atz,
and that was solved | ast year. And
| really want to thank you for that,
for your hard work on that. | also
wanted to nention Jerem ah WI cox,
who was shot and killed. He was a
13-year-old, who was shot and killed
on a porch with a bunch of other
peopl e, and that case has not been
solved. It's been at |east three or
four years now.

Dayenen Tayl or, who was
shot outside of -- or on his way
home catching a bus from | mhot ep,
who was a senior, which | believe
that that case has not been

officially closed even though we
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think that the perpetrator hinself
was a victimof gun violence. So is
t hat bei ng worked on or worKki ng
towards closure for that famly?

Al so, 13-year-old Amr
Akers who attended Wagner M ddl e
School, who actually lived in
Councilman Phillips District, but
attended school in ny district, and
that was just |ast week. And then
there was a young man who was al so
an | mhotep student, Khyon Smith
Tate, who was killed on Tenple's
canmpus in the Chipotle bathroom you
may renenber back earlier this year.
He was, | believe, 15 or 16 years of
age, and | don't believe that that
case has been sol ved.

And finally, there was
anot her young man, Mekhi Part| ow,
who was a straight A student working
part-tinme at Burger King, was com ng
home on the bus, got off the bus and

was shot and killed. And so, these
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are cases that have been, you know,
| stay in touch wth nost of these
famlies, I"'mfamliar wth nost of
these famlies and connected in sone
way or anot her.

And again, the village is
| ooking for closure, and so we ask
that, | know you probably don't have
t hose cases, you know, at your
fingertips right now, but we would
appreciate a response in witing
when you have the opportunity to go
back and do sone research on those
cases.

COW SSI ONER BETHEL:  Yeah.
Yes, ma'am And first, | appreciate
you keep el evating them and rai sing
t hem up, you know, Gratz School job,
| think about that all the tinme
because | was the Chief of School
Safety and was on | ocation shortly
after the young man was killed. And
glad to see that job cane to

cl osure. Daneyen, his nomtext ne
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COUNCI LMEMBER BASS:  Yes.
COW SS| ONER BETHEL: |

made a connection with his nom and

COUNCI LMEMBER BASS:  Yes.

COW SSI ONER BETHEL:  And
haven't talked to her, you know,
recently, but near the end of
Christmas. And as she continues to
honor her son and --

COUNCI LMEMBER BASS:.  Yes.

COW SSI ONER BETHEL: - -
know -- and | know Conm ssi oner
Venore, we pushed hard on that job.
So we'll -- we can share with you an
update across all of these. W'l
al so ensure that our Victim Advocacy
teamis reaching out to those
famlies to make sure they know t hat
they have a bridge and soneone to be
able to continually share
i nformati on as we get to gather that

information. But | appreciate you
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bringi ng these cases to |ight, and
we'll definitely followup with you
before the end of the week with a
status on each and every one of
t hem

COUNCI LMEMBER BASS: |
don't think there's anything harder
t han seeing a young person laying in
a coffin --

COW SSI ONER BETHEL:
Not hi ng.

COUNCI LMEMBER BASS: |
don't think that there's anything
worse in the world than to see what
| ooks |ike, you know, a young man, a
child. And when | went to Jerem ah
Wl cox's funeral, it's just, you
know, the image is just forever
seared in ny mnd because he | ooked
|1 ke a baby, he looked like a little
kid, even though he was 13, he
| ooked very, very young. And so
just, and | appreciate your work and

| know that we'll hear a response
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fromyou all and | appreciate that.
| just want to say that --

COW SSI ONER BETHEL:  Yes,
am

COUNCI LMEMBER BASS: A
coupl e of things, nuisance
busi nesses, | know that ny
col | eagues have di scussed this
several tinmes. One of ny pet
peeves, and |'ve discussed this
before, is howin ny district, a
nunber of these nui sance busi nesses,
we park a police car outside of the
busi nesses, and the cars are there,
you know, they rotate at shift
changes.

And it just really kind of
burns me up a little bit that it
seens |ike the cause of the trouble
IS getting police protection.
That's what it feels like, and |
know that's not exactly what it is.
You're really parking cars here to

keep people from shooting one
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another. But nonetheless, it feels
as if these cars are parked outside
of a problem

And so rather than working
wi th, you know, |ike L& as ny
col | eague Counci | woman, Jam e
Gaut hi er nmentioned, rather than
working with L& to get them shut
down, you know, | just think it
woul d be a nmuch bi gger inpact on
police resources if we have PPD
working to say to L&, you need to
close them Like they need to go,
i ke i nmedi ately, when we see these
ki nds of businesses, and | don't
know how we get that authority. |If
it's sonething we can | egislate,
then, you know, I"'mwlling to wite
a bill, but that's sonething that
just -- it just needs to happen.

COW SSI ONER BETHEL:  Yeah.
| think we're really growing in this
space. | don't know if Comm ssioner

Venore, | nmean, or not Healy wants
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to talk about it, but it's a bl ended
approach, right? Sonetines we are
wor ki ng t hrough that process of
| ooki ng through a nui sance or a
chronic location --

COUNCI L PRESI DENT JOHNSON:
It's legal too.

COW SSI ONER BETHEL: - -
but at the sanme tinme --

COUNCI L PRESI DENT JOHNSON:
Legal i ssue.

COW SSI ONER BETHEL: -- we
still is also inportant.

COUNCI L PRESI DENT JOHNSON:
It's a | egal issue too.

COW SSI ONER BETHEL:  Yeah.
And so it is also inmportant for us
to put a police officer down there
because we want to make sure we're
sendi ng the nessage, | nean, that
this violence is not going to
continue, particularly when we're
seeing high levels of violence. But

| fully agree with you, we're
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getting better and far better at the
process goi ng through the tier
process, been laid out inthe -- in
the ordinance to allow us to
continue that letters and going
t hrough that --

COUNCI LMEMBER BASS:  Yeah.

COW SSI ONER BETHEL: - -
working with L& and all those
entities. But | definitely hear
what you're saying, we're definitely
trying to use both approaches as --
and because at the end of the day,
community wants to say, where's the
cop at though? They won't
understand if there's another
shooting there, and we were doing
sone kind of behind the scene
| egislation and | know that's not
what you're saying --

COUNCI LMEMBER BASS:. No,
that's not what |'m sayi ng.

COW SSI ONER BETHEL: So we

kind of like to plant the flag
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because the incident is already
happening. W are already taking
action agai nst what they did or did
not do. But we also plant the flag
to make sure they understand, you
know, that we're going to disrupt
their flow and their business --

COUNCI LMEMBER BASS: Ri ght.

COW SSI ONER BETHEL: -- as
part of that as well.

COUNCI LMEMBER BASS:
Because if a business is causing us
-- i f any particular business is
causing us to spend additional noney
for their taxpayer dollars for that
i ndi vidual's protection, everyone
woul d | ove to have a police officer
and a car parked at the top of their
bl ock. Everybody wants that,
everybody woul d feel safer.

But the idea that these
particul ar busi nesses, which in ny
opinion, invite the foolishness, the

chaos, the, you know, unacceptable
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behaviors, and it's all from
generally the products that they're
selling, then you know, like it's
just, it feels really unfair for the
rest of us who are spending, you
know, paying our taxes to get police
protection. And at the sane tine,
they're getting nore than their fair
share.

And then there's a question
of , you know, |ike are they paying
their fair share? | don't know, you
know, there, because there's --
well, I'lIl just say this because the
revenue departnent for a long tine
was not aware that they were selling
i quor by the drink. And we know
that Stop and Go's now sell Iiquor
by the drink, and there's a school
tax that's associated with that. So
we weren't collecting taxes on that
for a very long tine, so just a
thought. And I know that that's not

sonet hi ng that you necessarily can
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do. And one last really quick
guestion, which is --

COUNCI L PRESI DENT JOHNSON:
That's a quick brief one, Menber
Bass.

COUNCI LMEMBER BASS:  Say
agai n?

COUNCI L PRESI DENT JOHNSON:
Qui ck brief one.

COUNCI LMEMBER BASS:  Yes.
My question is about obviously
summertinme is com ng nervousness in
the city, you know, that's when
t hi ngs, you know, there's an uptick
In activity and violence as we get
ready for Philly 250, we're going to
see, you know, all kinds of police
activity.

"' massum ng PPD is going
to be working with other police
agencies here in the city, whether
it's the Housing Authority police,

t he SEPTA police, that there's all

going to be sone | evel of
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coordi nati on anobng everyone.
Because the thought is that while
there's so nuch activity downtown in
t he nei ghbor hoods where there isn't
as much activity, there' Il be other
activity which will require police
I nvol venent. So --
COW SSI ONER BETHEL:  Yeah.
And | shared that earlier --
COUNCI LMEMBER BASS:.  Yes.
COW SSI ONER BETHEL: - -
before you cane in, we have a
significant deploynent plan. W
wi || be using additional outsides
out of the Police Departnent
col | aborating --
COUNCI LMEMBER BASS: | just
COW SSI ONER BETHEL:  Yes,
ma' am
COUNCI LMEMBER BASS: And |
just want to nmake sure that's not
going to include ICE, right?
COW SSI ONER BETHEL:  No,
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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am
COUNCI LMEMBER BASS: Ckay.
Al'l right.

COW SSI ONER BETHEL: Yeah,
| mean, but we are going to have --
but we al so recogni ze, you know,
part of the Mayor's 250, we're going
to have a | ot of nei ghborhood
events. And as | shared earlier in
Council, that is one of our nore
violent days. July 4th in
particular is one of our nost
vi ol ent days that we have
hi storically going back decades.

And so we will be doing a
|l ot of work in the -- in the
community to nake sure we are --
we' re providing, you know, the
safety for the comunity as well as
the events that are -- that we are
going to be dealing with throughout
t he summer peri od.

COUNCI LMEMBER BASS: (Ckay.

Thank you very nuch.
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COW SSI ONER BETHEL.:
You're wel cone, nma'am

COUNCI L PRESI DENT JOHNSON:
Deputy whip. You good? Straight?
Al right. You re welcone. No
I ssues |ater on. The chair
recogni zes Council nenber Dr. N na
Ahmad, Rue Landau, Quetcy Lozada,
Kendra Brooks.

COUNCI LMEMBER AHVAD:  Thank
you, Council President. Good
afternoon to everyone to our public
safety partners who are here. Thank
you for joining us. | first want to
start, like ny colleagues, by saying
thank you. And first, | want to say
t hank you to every PPD nenber who
puts thensel ves out there every day.
| deeply appreciate that you take
that risk on our behalf, and | thank
you and all your nenbers for that.

You know, this is obviously
a col | aborative space right now with

Public -- Ofice of Public Safety
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and PPD here, and your dramatic
decrease in homcides is extrenely

| audable. | wanted to al so thank
the Public Safe -- Ofice of Public
Safety for your partnership in
getting that $500, 000 human
trafficking RFP off the ground. |'m
very excited of the next steps and
how the city will see how that noney
I s being used and how we are
actually having a strong awar eness
and prevention programwth all the
parts that you have allocated for

t hat .

And | wanted to give a
speci al shout out to the -- to Adara
Conbs, the O fice of Victim Advocate
within the Ofice of Public Safety
for your |leadership in noving this
RFP and of course, Adam Ceer for
keepi ng the work noving forward.

That said, the question.
The question is for Police

Comm ssioner, the fact that we know
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sexual assaults are increasing, 16
percent increase in 2024. The
departnent's assault clearance rate
in 2025 was 21 percent as opposed to
gun cl earance, which was 79 percent.
And | wanted to know -- | did not
see any specific benchmark for
inproving this clearance rate. |If
you coul d speak to that.
COW SSI ONER BETHEL:  Yeah.
We recogni zed com ng out |ast year,
and actually even in this year, that
we're seeing an increase in our rape
cases, and so part of the incredible
wor k that the Conmm ssioner Venore is
doing now, is really getting into
the details, exactly what is going
on, i.e., stranger rapes is always a
concern in this -- in this regard.
And what are the assets and the
things we need to do to be able to
I ncrease our solve rate? These are
very chal | engi ng cases, as you know.

COUNCI LMEMBER AHVAD:  Yes.
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COW SSI ONER BETHEL: Very,
very chal | engi ng cases, you know
this space. But we recognize that
com ng out of |ast year and even
continue this year, we're seeing a
slight increase in our rates this
year. And so the teamis working
t hrough that process now to identify
where are the gaps in our
depl oynent, in our investigations?
Where do we need to increase our
I nvestigations? But rightfully,
you've definitely identified an area
that we are focusing on nowthis
year because of what we're seeing.

COUNCI LMEMBER AHVAD: |
al so wanted to follow that up with
budget allocation in this space. So
when you have a gun vi ol ence
I ncident, you follow through all the
way W th deploying resources to try
to solve that crinme, right? 1In the
case of a sexual assault, because of

the sensitive nature of this crine,
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the -- it starts with PSARC, the
Phi | adel phi a Sexual Assault Response
Center.

And that's where, you know,
the victins are sent, they're
processed, rape kits are obtained,
exam nation is done if they need
further care, including, you know,
| ooki ng at STD and pregnancy i ssues;
those are all addressed through
PSARC. Not one penny does PSARC get
fromthe Police Departnent. R ght
now, the -- last year, they got sone
noney, and this year the mayor,
again, commtted to $300, 000, right?

So they get reinbursed for
their processing of the rape kit
fromthe state. And that nunber is
actually not enough to cover the
general support that is needed to do
that. So ny question is, how cone
-- and we can have an off site
conversati on about how can this

service be sonething we prioritize,
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t hat we support?

And not just the Police
Departnent, it al so needs our
hospitals to participate.

Currently, Drexel University's
Nursing Departnent is what is
hosting it, and they're no | onger
going to be able to host it. So for
this crime with this kind of |ow

cl earance rate, it tells ne it's not
a priority. |I'mjust saying, this
IS -- on the surface it | ooks to ne,
you tell nme otherw se.

| want to see how our city
Is taking this seriously and putting
dol l ars, putting thought, giving us
a plan, how we are going to address
It. Because a sexual assault never
| eaves that survivor ever; it colors
their entire life for the rest of
their life. And for us to be -- it
seens cavalier. | don't want to say
that it is, | know you guys take all

of these crines seriously, but
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nunbers tal k, allocation talKks.

And so if a budget is a
noral docunent, let's see how we're
going to solve this, how we nake
this a priority in the city of
Phi | adel phia. So that's -- maybe
you want to answer that before |
have a one | ast question.

COW SSI ONER BETHEL:  Yeah.
| mean, so | hear you, Council
Wman. And we take all of the
i ncidents seriously, the nen and
wonen in Special Victins. One of the
t hi ngs we went through the national
I nci dent - based reporting nei ghbors
they' re changing in how they report,
SO Wwe are reporting nore rapes.

So that's al so accounting
for sonme of the increase in nunbers.
W have 180 days to -- the state
requires that you have your DNA
processed in 180 days. Mke Grvin
and his team have been able to get

that down to 90 days. And so we
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are, | nean, being, you know, noving
very diligently to be able to
identify using DNA to address those
I ssues.

| know the issue around the
center was a little bit around
financing or where it conmes from
don't think there was ever any
attention, ever whatsoever intention
that that would, we believe that's
one of the best nobdels you can ever
I magi ne.

So | don't have that
i nformati on as to what happened
around, whether it canme out of ny
fundi ng or where that funding cane,
that it was just where it canme from
But you're guaranteed that that's
not a systemthat's going away
because it's highly effective for
our men and wonen. So we -- we're
still continuing to nove forward.
W do have a strategy, the team and

| can bring or followup with you
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for purpose of tinme if you want and
give you a full breath of how we
take an investigation from begi nning
to end.

Agai n, understandi ng the
chal | enges, and particularly when
you don't have DNA, and it's a
stranger, but that -- ny teamis
working diligently to be able to
bring those individuals who engage
inthis type of behavior into
arrest.

COUNCI LMEMBER AHVAD:  Thank
you for that. Wat | would | ove to
see is the Ofice of Public Safety
work with you to have these
wr aparound services. It has to
start in primary school talking
about, you know, how we treat each
other all the way for it to becone a
crime of sexual assault. So | need
communi cation with the school
district --

COUNCI L PRESI DENT JOHNSON:
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Briefly, Dr. Ahnad.

COUNCI LMEMBER AHMVAD: - -
all of those things. And I need the
public safety office to make this a
priority because you guys are
anplifying what the Police
Departnent is doing and giving them
feedback. So | really would love to
see a plan of how we are addressing
sexual assault in Philadel phia.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Just for the record, could you
provide the tineline and the plan to
the Chair not provided to nenbers of
Council as a foll ow up?

COW SSI ONER BETHEL:  Yes,

COUNCI L PRESI DENT  JOHNSON:
Thank you very nuch. Chair
recogni zes Counci |l menber Rue Landau,
Quetcy Lozada, Kendra Brooks. And
I f we have tinme, Council nmenber --

Counci | mrenber | sai ah Thomas and
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Squilla before we break for | unch.

But just for the record, to
all the nenbers, the Fire Departnent
will not be here on this afternoon
section, so we're going to ask you
to continue to cone back so we can
finish our second round.

COW SSI ONER BETHEL:  Yes,

COUNCI L PRESI DENT JOHNSON:
Just for the record.

COUNCI LMEMBER LANDAU
Thank you, Council President. Thank
you all for being here.
Congratul ations to you, to everybody
in this roomfor such an incredible
reduction in violent crinme in our
city and in gun violence. It's --
that work only happens when worki ng
t oget her and col | aborati vely.

So | do want to just
underscore what |'ve been hearing ny
col | eagues say, which is that from

the nonent crine is happening in a
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nei ghborhood to actually going to a
funeral for a young person, it is
extrenely inportant that you
col l aborate with us as wel |,
because, and the only way to nmake
this work is as each one of you is
an octopus, and we are definitely
here to do that work with you. So
we'd love to see nore of that
col | abor ati on.

But | want to tal k about
drones. Yesterday, The Phil adel phi a
| nqui rer reported that drones have
becone a staple of daily police work
since 2024 with 21 drones being
depl oyed 8,000 tinmes in total. W
know t hat transparency and oversi ght
are critical when devel opi ng new
strategi es around public safety.

And as chair of the Tech
Comm ttee, |ast year, on February
15t h, 2025, | asked for details
around the programin a letter to

Comm ssi oner Bet hel which he
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responded to, thank you so nuch. |
was al arned at the tine because

t hese drones were purchased wth
funds fromthe police foundati on,
meani ng the public and Gty Council
had little awareness and oversi ght
over the original purpose --
purchase. After yesterday's report,
| remain alarned. There are no
proper guardrails in place, and that
there is a |l ack of transparency.

So | have a sl ew of
questions | would like to put on the
record right now. Does the PPD
conduct any internal evaluation or
reporting on the Gty's surveillance
systen? |f so, can a copy of that
report be sent to City Council for
review and made public for concerned
resi dents?

| " m aski ng now, would you
be open to submtting an annual
report detailing drone use and

related netrics |i ke Boston

Page 203

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

requi res? What protections has PT
-- PPD put in place to ensure this
technology is not m sused by

I ndi vidual officers? How effective
iIs the Gty's surveillance network
I n reducing or deterring crinme? Has
the departnent seen any correl ation
bet ween the funding invested in
surveil |l ance technol ogy and a
reduction in crinme? |If so, can you
provi de a copy of or access to the
data that supports your answer?
When will a finalized publicly
avai |l abl e policy for their use

wi thin PPD and ot her public safety
departnents be finalized?

How do we ensure that all
har dwar e and software contractors
and subcontractors wll protect all
the data recorded by these drones?
Where is the data being stored? Wo
are the --

COUNCI L PRESI DENT JOHNSON:
Menmber - -
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COUNCI LMEMBER LANDAU:. - -
parties ensuring its security --

COUNCI L PRESI DENT JOHNSON:
Menber Landau, |ike, go ahead and
ask them a question because you give
i ke ten questions and expect them
to answer --

COUNCI LMEMBER LANDAU.
These are all questions. And are
you sharing any of this information
with the Trunp adm ni stration,
i ncluding ICE? And over the past
year, how many court requests has
PPD received fromICE to access data
col l ected through the city
surveill ance network? Last one, can
the departnent provide Cty Council,
preferably made public a report on
all requests |ICE has made since
20207

COUNCI L PRESI DENT JOHNSON:
And for the record, | support the
spirit of you asking these

guestions, but can you -- how are
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you going to answer to these
questions, sir? You want to give
thema copy of the list?

COUNCI LMEMBER LANDAU
Yeah. Onh, | al so have another |ist
that I'd like to submt in witing,
I f that's okay.

COW SSI ONER BETHEL: |
mean, the internal evaluation, as
part of our policy, we eval uate,
just as we do our body-worn canera,
to be able to evaluate the footage.
When you tal k about where that
har dware, we use Axon-Skydi o is our
drone that we use that footage goes
i nto our Axon body worn
evi dence.com the sanme where our
canera video codes, the sane pl ace
where our body worn caneras goes,
the sanme place where the DA s
of fice, the Defender Association and
ot hers have access to that footage
associated wth a crine, so we wll

do.
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As relates to annual drone
report, I'mnot famliar wth
Boston. Qur plan is to present a
dashboard to the comunity. W're
wor ki ng through the finalizing of
that to put up a dashboard that w ||
show you the -- simlar to Chula
Vista that was listed in the
article, one of the first conpanies
in California to establish that, to
be able to show the m ssions and
that are being flown.

There have been about 9, 000
m ssi ons that have been flown across
the city this year -- since we
initiated the program That is our
goal, to have that system up and
running. | don't know about an
annual report, but we're nore than
glad to |l ook into that.

You said protection for not
m suse. Qur policy, first and
forenost, you have to be a certified

FAA drone pilot to use the drone.
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So an officer cannot take a drone
and fly the drone w thout one being
over --

COUNCI L PRESI DENT JOHNSON:
Comm ssi oner, | have a point of
I nformati on.

COW SSI ONER BETHEL:  Yes,

COUNCI L PRESI DENT JOHNSON:
You said you're not too sure about
an annual report. Wat would be --

COW SSI ONER BETHEL: No, |
didn't say not too sure. | said --
| just said about Boston. |'m not
sure what Boston's annual report is.

COUNCI L PRESI DENT JOHNSON:
| heard you say that part.

COWM SSI ONER BETHEL.:
Ri ght .

COUNCI L PRESI DENT JOHNSON:
But didn't you foll owup and you
made a statenent regardi ng an annual
report. Her direct gquestion was, as

you build this out in the future,
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woul d you be wlling to provide an
annual report of what the drone
program | ooks |i ke, as a matter of
transparency?

COW SSI ONER BETHEL:  Yeah.
That's not a problem | think what
the Council Wman was tal ki ng about
sone nore granul ar things that nay
not be provided to the public. But
that's so ny -- not ny caution is
just yes, we can provide a report,
no question about that. Wlat's in
the report would have to be
sonet hi ng we woul d have to tal k.
But we can -- we can wal k t hrough
that. There's no -- | nean, because
you're going to see it. That's why
| pivoted to the dashboard. You're
going to see what was in -- what
we're flying every day, all the
time, and then we can obviously
create a report fromthat. So no
pushback there, sir.

You know, again, talKking
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about the nen and wonen who are --
protection agai nst m suse, we have a
policy as you know to ensure that
you know, | nean that -- what the
drone can be used for. | know there
are entities around surveillance.
W do not do surveillance wth the
-- With the -- with the devices we
know or we can't use it. | nean, we
need a warrant to go into a hone.
You know what | nean? So we can't.
There's certain things that
we have significant prohibitions on
what we use. This is a first
responder nodel, you know, it is
flying two priority one and priority
two cases or in the four designated
districts we have now. In that
case, the officer is hitting the
CAD, the button on his CAD s,
Conmput er Al ded Di spatch system
where that drone wll automatically
fly to that |location and where the

pilot wll take over.
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So we're not doing
surveillances; we're -- you know,
that is not how the process
operated. It operates as an
ener gency response to be able to do,
It operates as a situational
awar eness to nmake sure that the
officers help -- give themlive
feeds of what they're encountering
on the ground.

We believe this is going to
be a benefit for us. It inproves,
you know, deescal ation and sone of
the staffing gaps that we have as it
makes sure that an officer who's on
the ground, oftentines by thenself
responding to a priority one case.
Then finalizing, the policy, |
believe we -- the policy went out on
4/ 25 -- 4/ 28/ 25,

COUNCI LMEMBER LANDAU.

Ckay.
COW SSI ONER BETHEL: The

policy is -- but it is redacted
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because there's certain things that
IS not exposed to the public. |
beli eve there was sone incident that
was pulled down. | don't know if
that be the case, but I wll double
check that. | think ICE, we do not
-- we do not provide any of our
footage to | CE

However, just |ike any
federal entity, if they were to get
a federal subpoena requesting that
t here was sonet hi ng that engages
| CE, but they have not asked us to
deploy with them we have not
depl oyed with them But as you
know, as a -- as an attorney, if we
were to receive a federal subpoena
for any of that activity, we would
be required to turn that over. |
think that was the | ast thing.

COUNCI LMEMBER LANDAU.
Thank you, | think you got the
majority. | have a question.

You're saying that the policy that's
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online now that's redacted is the
current final policy, or is it being
updat ed?

COW SSI ONER BETHEL: |
believe so. That'll be the case.
That is correct.

And just so you know,
Counci | Wbman, now, we had a video
earlier, we weren't able to show it.
We woul d' ve shown you in that video
an incident on the park where a
young man wi th speci al needs who got
| ost fromhis parents. And because
we were using the drone, we were
able to find that child in eight
m nutes. You would have seen in
that video where Marshalls are doing
a high-risk warrant, and an
i ndividual retreats hinself in a --
in a kind of a -- what do you want
to call it? Sone kind of box or
what ever. He was -- sone shed that
was in the back of a yard.

That situational awareness
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all ows those nen and wonen to cone
in different tactics know ng that
the person's in there, to
potentially mnimze the use of
deadly force. And so we see this as
a force multiplier.

And we al so recogni ze t hat
it's ahead of the courts. It's
ahead of the, you know, folks who
think that we're surveilling and we
have been very -- and finally, |
know you have, you've kind of talked
about the foundati on.

The foundation was a feeder
into what the city gave, over $2
mllion, to support our drone
project. W started this process,
and here in 2023 cane out of the
bl ueprint for Phil adel phia around
drones, and bringing drones as a --
as a tool for us to be used in this
space. Fromthat, we took that
charge fromthis body and noved

forward with inplenenting what we
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think is one of the nore form dable
drone prograns in the nation. W
are one of the top because of how
we're operating, how we're doing it
effectively.

COUNCI LMEMBER LANDAU
Thank you. Thank you so much al so.

COUNCI L PRESI DENT JOHNSON:
Sur e.

COUNCI LMEMBER LANDAU:
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you. Chair recognizes
Counci | menber Quetcy Lozada, the
M nority Leader Kendra Brooks,
| sai ah Thomas, then Council nenber
Squilla will wap us up for the
first round.

COUNCI LMEMBER LOZADA:
Thank you, Council President. Good
afternoon at this point. Thank you
for being wth us. Thank you for
your partnership. | know every

menber has a different relationship
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wth different city departnents. |
have to say that |ast year, the year
before | ast, and probably the year
before that, there were a | ot of

fol ks who said that we woul d not
decrease public safety or we would
not inprove public safety and
decrease crine in districts |ike the
7th Council District because it was
just too out of control.

And working in partnership
with the Police Departnent, but very
specifically with Deputy
Comm ssi oner Rosario and the nen and
wonen in the 24th, 25th, and in the
15th. | think that the reason why
we are seeing the historic decrease
in crinme i s because we have been
able to stabilize to a certain
extent the Kensington community and
quality of life in the 7th Council
District.

| work very closely with

you all around the 24-hour cleaning

Page 216

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

pi |l ot busi ness curfew, we've done
program oversi ght, we've increased
police presence, we coordi nated
nobi | e services, we've supported the
Wel | ness Center, pad officers. And
you' ve done all of that prioritizing
communi ty voice, conmunity support,
comrunity buy-in, and for that, |
have to say that |'mextrenely

grat eful because we woul d not be
here today.

And |' m not saying that
life in the 7th Council District is
where it needs to be, but | think
that life is significantly better in
the 7th Council District because
together allow ng the community to
be a part of the strategy and the
work that is being done on the
ground is why we are where we are
today. And so for that, I am
extrenely grateful.

That bei ng said, what are

we doing to ensure that all of the
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wor k that has been done is
sustai nable and that we are going to
continue to see an increase and an
I nprovenent in quality of life in
the 7th Council District?

COW SSI ONER BETHEL: Wl |,
first I want to thank you and the
caucus. | know when the tine |
arrived between you and the
Kensi ngt on Caucus has been | aser
focused on this work. And so | just
want to say thank you. | nean, this
doesn't get -- this doesn't get
happening if you don't have the
supports fromthe -- fromthe --
fromthe teamand nore inportantly,
giving us the tools to be able to
put in place to help us along this
journey. | knowit's taken far
| onger than you at, you know, and we
know t hat .

And so what | |ike to do, |
know | 've talked a lot, but | want

fol ks to hear Conm ssi oner Rosari o,
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| want himto cone up briefly and

just talk through what he's doing.
What are the next steps? | nean,

here's a person who's been | eadi ng
t he Kensi ngton area project since
the day | arrived.

And | think it -- it's fair
to himand to -- and it's to his
body to hear what's happeni ng on the
ground, what he's doing. The things
that he's done to set the foundation
and our steps noving, particularly
as M. Stanford has pushed himto
el evate the work for the sumer
peri od com ng.

COUNCI LMEMBER LOZADA:

Thank you.

COW SSI ONER BETHEL:  Cone
on up. | won't be able to roll ny
R's like he does, but we'll nmake it
wor K.

MR. ROSARI O  Good nor ni ng,
Counci | Wbnman. Good norni ng,

Council. Council President --
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COUNCI L PRESI DENT JOHNSON:
Pl ease state your nanme for the
record.

MR. ROSARI O  Yes, sir.
Pedro Rosari o, Deputy Conm ssi oner
for the Phil adel phia Police
Departnment. To your point, ma' am
the -- one of the biggest concerns
that we've been -- we've been
focusing on is the sumer surge,
right? W know as the weat her gets
war ner i n Kensington, we see an
uptick in our unsheltered and the
focus really for us to really
stabilize that quality of life in
that area has been to slowy,
gradual | y address that nunber of
peopl e that are constantly in our --
I N our space.

And | cannot tell you the
anount of coll aboration and effort
that has gone to work wth all of ny
col l eagues in city governnent,

especially Ofice of Public Safety.
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Director Geer and his teamreally
| ockstep with us in being able to
support the Wellness Center and

t hose operations that go on there.
You know, |I'mvery proud of that
wor K.

Initially -- also, I'm
soneone that | don't want to | eave
out at acknow edgi ng the support is
First Judicial District fromthe
courts, right? They have rolled up
their sleeves along wth us
understanding that this is a
societal problemthat requires a
very, very conplicated and
col | aborative response fromall of
t he governnent, including the
courts.

So having themin hand with
us has been able really to address
t hat popul ati on and we are
conti nuously, although gradually, to
bring that nunber down each nonth as

we conpare over the |ast couple of
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years. One of the big things was,
we just -- recently, we stepped up
to a second day of well ness
operations, so now we're operating
two days a week.

The anticipation is that
we'll be able to expand that very
qui ckly before the sumer approaches
to be able to continue to address
t hat popul ace there. But the other
thing to what the Comm ssi oner was
| eading to or so is also the
enforcenent piece, right?

We're not sl ow ng down with
regards to taking the dangerous
crimnal elenent off the street.

W' re doubling down on our efforts
and maki ng sure that the officers
assigned to the -- to the mni
station, we're trying to provide

t hem addi ti onal training and
partnership with our narcotic strike
force to be able to give themthat

added situati onal awareness when
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. Page 223
they're operating on the street to

be able to be proactive against the
drug dealer, right? So that's a | ot
of that specifics -- specificity
that we're addressing now to be able
to attack sonme of the issues that
we're still dealing with today.
COW SSI ONER BETHEL: And |
want to be clear, | nean, | attended
a neeting, as you know, |ast -- was
| ast week. And you're in -- and |
will tell this body was one of the
nost phenonenal neetings |'ve been
in. | go to a lot of great
neetings, and so |'mnot cherry
pi cking, but to see the nunber of
peopl e, al nost 200 to 300 peopl e.
The energy of -- their zest
for making sure their support, and
seeing Principal Geen from Conwel |
M ddl e School, sitting in that crowd
still there fromthe day | net her
when | was at the School District,

and that commtnent, and she sits
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her school in the epicenter of that
ar ea.

W will not -- we will not,
and that Mayor has nade that a very
cl ear, going backwards; we're going
to hold and nove forward and hol d
and nove forward. There is no
hol di ng and goi ng back, that is not
In our structure. [It's not in our
DNA. And there has been too many
comm tnents, too nuch investnent.

And when | | ook at that
community, | wal ked away fromthere
filled wth pride and filled ny
engi ne up to say, we know our why,
Counci| Wnman. W know our why as
it relates to that conmmunity, and we
know your caucus, and all of you,
your why. We're honored to be
serving in this place, and we're
going to wwn. W're going to win
for you.

COUNCI LMEMBER LOZADA: |

believe that, right? | think that
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there is a sense of hope to win in
the district that there was not for
many, nmany years, and so |
appreciate that. And it has -- it
speaks a lot to the fact that you
have soneone | eading this work that
people trust, right?

And that people can relate
to and who is brutally honest with
us when things are not right; he's
not afraid to say this is what it
is. And so | appreciate and appl aud
the work that Conm ssioner Rosario
has done in the 7th Council District
and in the Police Departnent.

Li ke many of ny col | eagues,
busi ness -- nui sance businesses are
very problematic, right? The
24- hour business curfew was a tool
that we put in the police
departnent's tool box to hel p us
respond to sone of the public safety
I ssues that we have. Sone of the

chal | enges that we are experiencing
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Is that many of themdon't fear a
CBN.

COUNCI L PRESI DENT JOHNSON:
Can | --

COUNCI LMEMBER LOZADA: It's
not a big deal to them

COUNCI L PRESI DENT JOHNSON:
Can | have a --

COUNCI LMEMBER LOZADA: They
just --

COUNCI L PRESI DENT JOHNSON:
-- point of information, Menber
Lozada, if that's okay. Do we still
have the Junp Qut Boys?

COW SSI ONER BETHEL:  Junp
out? No.

COUNCI L PRESI DENT JOHNSON:
Wel |, excuse ne. Narcotics team
that goes out into their stores,
because |'ve worked wth Menber
Lozada on this issue and | did a
tour in Kensington. And a |ot of
times, what | -- what |'ve | earned

Is the store owners are held hostage
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to the young guys doing the hustling

COW SSI ONER BETHEL:  (On,
yeabh.

COUNCI L PRESI DENT JOHNSON:
So they're not going to tell because
they're in fear of their lives. And
so the reason why | was just
t hi nki ng about the narcotics team
because you got plain clothes guys
that can run up in these stores, do
the operation while -- do this thing
whil e they're outside hustling,
whil e they go inside and do safe
har bor inside the stores.

And so | was j ust
wonderi ng, because | w tnessed that
with her, we cone down the corridor
t oget her, group of guys standing
out si de, not worrying about if we
t he Council people or not. And |
wat ch the dynam c of basically we're
going to hold the store hostage.

And obvi ously, in that
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situation, store owner, he's worried
nmore about his life than calling
Deputy Conm ssi oner Rosari o and

sayi ng, hey, these guys are hustling
I nside ny store, because that's
putting his l[ife at risk --

COW SSI ONER BETHEL: No - -

COUNCI L PRESI DENT JOHNSON:
And so | just want to get an idea
about --

COW SSI ONER BETHEL:  Yeah,
and we have our viol ence --

COUNCI L PRESI DENT JOHNSON:
| f you could just tal k about it for
the record,

COW SSI ONER BETHEL:  Yes
sir. W have our Violence Response
Ream our VRT teans, we have our
narcotic strike force that do a | ot
of street drug activity. But one of
the things we see that there's a
gap, and that's what Conm ssi oner
Rosario is tal king about as it

relates to Kensington with the
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nunber of officers that we have down
there now that we're keeping them
down there longer, is now the
objective is to give themthe better
skillset to be able to go after
t hose stores and those | ocati ons,
Cl enmentine, they know, | call them
all the tine.

If | go by that store one
nore tinme and see, you know, 10
peopl e outside of that store,
there's a problem So we are
| ooking at that. W understand what
we need to do in that space, but we
don't have to --

COUNCI L PRESI DENT JOHNSON:
W're not allowed to just run up on,
i ke back in the day, |ike get
agai nst the wall, pat them down.

COUNCI LMEMBER LQOZADA:
Yeah.

COW SSI ONER BETHEL: |
mean, now listen, if you put in a

bill to give ne, you know, we wil |
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-- we would entertain it. But --

COUNCI L PRESI DENT JOHNSON:
Under st ood, sir.

COW SSI ONER BETHEL: - -
may be wal ki ng out with handcuffs.

COUNCI LMEMBER LQZADA: |
just wanted to --

COUNCI L PRESI DENT JOHNSON:
Menber Lozada?

COUNCI LMEMBER LOZADA: - -
focus on that because as we -- as we
nove closer to the events that are
going to be happening in the city of
Phi | adel phia, and as we tal k about
econom ¢ opportunities for all, |
want the businesses in the 7th who
have not been able to benefit from
t hose econom c opportunities because
of all of the social injustices that
are happeni ng on the ground. | want
-- | want themto feel like we're
creating that opportunity for them

That they -- that they

matter too and that there is that
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opportunity for them Businesses
are not going to choose the

Kensi ngton corridor, the Wom ng
Street corridor, the North 5th
Street corridor, the Hunting Park
corridor, if we allow for these
types of businesses to continue to
occupy nei ghborhoods. These nen and
wonmen who don't feel like there are
-- there are things to do or there
I's another way for themto be able
to put food on the table and they
continue to occupy nei ghborhoods.

If we allow for people to
continue to openly use, those things
are going to keep those econom c
opportunities that we are praising
and tal king about away fromthose
comercial corridors that are
supposed to be the econom c engi nes
of nei ghborhoods. And so | just
want us to continue to prioritize
t hose nei ghbor hoods that we as

governnment have, for a really long
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time, ignored and that we've started
to make better, right?

And that as all of these
visitors cone into the nei ghborhood,
t hat when they go to Kensi ngton,
because they've seen it on the
national platforns for all of these
negative things, that when they get
there, they are faced and confronted
and find sonething different. So --

COW SSI ONER BETHEL:  Yes,
am

COUNCI LMEMBER LOZADA:
Thank you. Thank you, Council
Presi dent.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. Counci | nenber
Brooks then Council menber -- well,

j ust Counci | nrenber Brooks.

COUNCI LMEMBER BROCOKS:

Ckay. Thank you, Council President.
| have sone questions --

COUNCI L PRESI DENT JOHNSON:

Speak into that m crophone, Mnority
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Leader Brooks.

COUNCI LMEMBER BROOKS:
Ckay. | have sone questions for the
O fice of Public Safety. | have a
bunch of questions, but I'mgoing to
-- | just want to get these on the
record. So I'mgoing to just go
t hrough real quick and then when we
conme back for the second round, |'l|
do Police Departnent and the
prisons.

So ny questions about the
Ri vervi ew Wl | ness Center, you know,
It has been touted as a success by
the adm nistration, but we've had a
hard tinme getting details about the
operations, including specifics on
the total nunber of patients and
outcones. So the admnistration is
proposi ng an additional $211 mllion
in operating fund. What exactly
would this $211 mllion go to? And
how i s the adm ni stration thinking

about the |ong-termfinanci al
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i nplications of running this
wel | ness center? Because |ast year
the adm nistration sent a letter to
counci | about Medicaid rei nbursenent
and addi ti onal avenues of funding
fromthe state and the feds. What
Is the status of these rei nbursenent
rates?

MR. GEER  Good afternoon,
Counci | menber. W did have
representative fromthe Riverview
Wel | ness Vil lage, in-charge
Director, and | do not see her here.
That is an operation that is run out
of the Managing Director's office.
So |'"'mnot prepared to speak to that
budgetary itemtoday.

COUNCI LMEMBER BROCKS:

Ckay. Even Wellness Courts, is that
out of the --

MR GEER: Wl l ness Court

COUNCI LMEMBER BROCKS:
Ckay.
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MR GEER  Yes,
Counci | menber.

COUNCI LMEMBER BROOKS:  So
how is the office refining success
-- | nmean, sorry, defining the
success of Wellness Court. Are we
tal ki ng about reduced arrest?
Reduced overdoses? O in date --
engagenent with long-termrecovery?
And this is a series of questions,
so | just want to get themall on
the record. What is the officer's
goal for Wellness Court? \What
percent age of participants
successfully conpl ete Wl | ness Court
and how i s conpletion defined? Wat
are the nbst common reasons
participants do not conplete this
progran? And how does the program
track rearrest rates conpared to
traditional prosecution?

MR. GEER: Thank you very
much for those questions,

Counci | menber. W are very proud of
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how far we've cone with the Wl Il ness
Court pilot under the | eadership of
our Director, Eleni Belisonzi. W
have undergone now, thanks to the
funding | ast year, we're just about
to conplete our full funding, full
roundi ng out of that staff
conplinment, which will be about 17

I ndi vi dual s.

You raise really, really,
really great questions about how
we're defining success, what we
think success is in the program so
if I can get into that just a bit
here. Success for us |ooks |ike
what we're seeing, and it is
somewhat difficult to find, but what
we're seeing is |ower street nunber,
counts of folks who are experiencing
honel essness on the streets. W're
seeing | ower overdoses, we're seeing
a lower prison population. At the
sane tine, we're seeing nore fol ks

engaging wth services, nore fol ks
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bei ng of fered servi ces.

COUNCI L PRESI DENT JOHNSON:
M. Geer?

MR, CGEER  Yes.

COUNCI L PRESI DENT JOHNSON:
Just a point of information. Could
you al so provide the mnority wth
t he actual data?

MR, CGEER  Yes.

COUNCI L PRESI DENT JOHNSON:
So the key things that you're saying
you' re reducing, either you can
provi de themtoday or just provide
themto us in witing, just for the
record, sir.

MR. GEER. Absolutely. W
absolutely will. | can get into
sonme of those nunbers now for you.
We had 339 total nei ghborhood
Vel | ness Court arrests. Now,
portion of themwon't make it to
Vel | ness Court for various reasons,
whether that's the first person they

see is a doctor, a nurse rather.
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So if they're
deconpensating or if they're not
feeling well, if we don't feel that
they can continue on, that person
will |eave the track for the day.
They al so m ght have bench warrants,
whi ch woul d preclude themordinarily
frombeing able to access services.
But out of the cases that had bench
warrants, we were able to clear
approxi mately 69 percent, and ny
teamw ||l correct ne if |I'm wong,
69 percent of those cases. And --
so we're -- that's a first, right?

And that is actually
operating five days a week where
fol ks are able to have their bench
warrants cleared the day of and not
have to be taken up to State Road or
hel d i n custody over the weekend or
sonething like that in order to --
in order to have their case to
continue on in the system So we

define all of those things as
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success.

165 peopl e received sane
day behavi oral health assessnents,
51 were referred to inpatient, 77
were referred to outpatient
treatnent, 55 people received sane
day housing assessnents. | wll
gi ve you sonme nore nunbers here.
And this is one that | really -- |
t hi nk gets to your point.

This is provided by
Mer akey, one of our primary service
provider with our Well ness Court
operations. O 281 people who
interacted with wellness court, so
of 281 of the people they interacted
with, 96 or 34 percent unique
I ndi vi dual s subsequently engaged
wth the Merakey Program after their
arrest.

So this is after their
arrest, 34 percent are actually
com ng back, so they're aware that

resources are available. W've had
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that initial contact point, which is
part of the point of just
re-engagi ng fol ks. They know t hat

t he Wl | ness Support Center, again,
that Director August oversees, is a
wel com ng pl ace even though the
police departnent staffs a segnent
of that building pad.

They've built up trust in
what that |ocation neans in the
communi ty where fol ks are com ng in,
they're getting real neals.

Di rector August said, Adam we need a
shower. We need a shower in the
Vel | ness Support Center. This is
about dignity. There's a shower
where they can cone and take a
shower .

We have nedically assisted
treatment now, which is in the
really nice parking |ot where Miral
Arts did a nural. So this is all
getting to the point of how we're

defining success, and that's what
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success |looks like to us. There is
a very real -- there's a Court
Nunber that we have to run by the
court, which is their definition of
the cases conplete fromthe first
judicial district's perspective.

And | think it's inportant
for me to reenphasi ze as
Comm ssioner Rosario did, that they
have been trenendous partners. W
have asked themfor a |ot; they've
dedi cated a judge, Judge Losier, who
now sits. That's all she does, is
sit over Wellness Court for five
days, and she's absolutely
t r emendous.

By the court's definition,
20 fol ks have conpleted the program
That's a hard court -- hard deadline
of the court's definition, right?
But success | ooks to us |ike they
m ght've pled guilty and their case
Is over, but a week later they're

wal king into Kurt's Center and
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saying, hey, | was just here | ast
week, what -- can you help ne?

COUNCI LMEMBER BROOKS:
Thank you. Thank you so nuch for
t hat .

MR. GEER. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. Thank you for
the data as well, just also nake
sure we getting in witing though --

MR. GEER  Yes, sir.

COUNCI L PRESI DENT JOHNSON:
-- very conprehensive. To wap us
up before we go for -- we go into
our break as Council nenber Majority
Wi p I sai ah Thomas.

COUNCI LMEMBER THOVAS:
Thank you, Council President. Good
af t ernoon, everybody. Simlar to ny
col | eagues, thank you for the work
that's being done. | hear a | ot of
di al ogue today about the crine rate
being dowmn. | want to try to go

into a different direction. And |
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do want to apol ogize publicly
because | did tell you |I would get
you questions ahead of tine, and
they did not cone to you in a tinely
fashi on.

So |l will own that because
that is on ne. So | do apologize to
that -- for that. But we did get
your questions; a couple |I do want
to get on the record. From 2020,
and | -- this wasn't one of ny
guestions, just cane to ne from
sitting here. From 2020 to 2022,
the cl earance rate was between 50
and 55 percent. As of now, the
cl earance rate is over 70 percent on
hom ci des.

| remenber when | first got
into office, one of the things that
| thought was uni que was when you
guys took us down to the Del aware
Vall ey Intelligence Center, and you
briefed us specifically on non-fatal

shootings. And | thought it was
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ironic that we had a better

cl earance rate when soneone actually
di ed conpared to when soneone
actual ly survived.

So, two questions: No. 1,
where are we now as it relates to
our clearance rate on non-fatal
shootings conpared to shooti ngs?

And No. 2, let's pretend, you know,
10 or 15 years from now,
unfortunately sonething el se
presents itself. Wat advice would
you give to Phil adel phia ten years
fromnowif we were to see a spike
In gun violence as it relates to how
we were able to address the

cl earance rate specifically on
hom ci des? Wat did we do different
over the last couple years to get
that clearance rate to junp about 20
poi nt s?

COW SSI ONER BETHEL:  Yeah,
| think there's a nultitude of

factors. \Wien you have a situation
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where you have over 560 hom ci des, |
mean, that's unheard of to have
detectives having on average,
frankly, maybe two cases a year,
three. Wen you -- but you' re, when
you have that |evel of violence, it
becones far greater and far nore
challenging to be able to

I nvestigate those cases effectively,
right?

And so you -- so part of
that process, one, is howthe -- as
the crime cones down and the
hom ci des cone down, you know, today
we are at 31 hom cides. Those nen
and wonen are digging into all of
t hose, and we have a cl earance rate
that's over 100 percent -- | think
it's 140 percent -- because we're
clearing so many of those cases now
because -- one tinme. But technol ogy
has evol ved today as wel .

COUNCI LMEMBER THOMVAS:  So

you -- so your technol ogy i nproved
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MR. BETHEL Yeah.

COUNCI LMEMBER THOWAS: - -
from2022 --

COW SSI ONER BETHEL: It is
what | said.

COUNCI LMEMBER THOVAS: - -
when we were at 50 percent?

COW SSI ONER BETHEL: It is
this progression, right? | nean,
fromthe forensics part of it, from
the DNA that -- what the DNA teamis
able to do, whether it be touch DNA,
rapid DNA, that kind of DNA is
I nportant.

The technol ogy that we now
have in our hom cide, we have the
sane technol ogy that our federal
partners have as it relates to phone
technol ogy and other things. W now
have |icense plate readers and the
vi deo canera systemthat we have
across the city, you know --

COUNCI LMEMBER THOVAS:  So
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you woul d say the investnent in
technol ogy has the -- is the biggest
si ngl e because only because --

COW SSI ONER BETHEL:  No,
it's not the biggest single. No. |
t al ked about --

COUNCI L PRESI DENT JOHNSON:
Poi nt of information.

COW SSI ONER BETHEL: |'m
sorry.

COUNCI L PRESI DENT JOHNSON:
Can | al so press you on one issue?
Because what's the difference
between the strategy in terns of
targeting versus cops just going out
and just | ocking everybody up?

COW SS| ONER BETHEL: |
nmean, we've always enbraced that
strategy. You know, that has been
the strategy | had before |I cane
back. Conm ssioner Stanford
re-engaged that and the team have
been reengaged when it cane back.

It has been very strategic. W know
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where our violence is. Even though
it's come down in the city, even not
tal ki ng about the 31 hom cides, 130
pl us shootings, it's still in the
sane areas that we al ways have.

COUNCI LMEMBER THOVAS:

Sure. So a conbi nation of
intelligence and technol ogy has --

COW SSI ONER BETHEL:  Yeah.

COUNCI LMEMBER THOVAS: - -
put us in a positionto --

COW SSI ONER BETHEL: So a
pi ece of it, right? | nean --

COUNCI LMEMBER THOVAS:

Yeah.

COW SSI ONER BETHEL:  So
when | talk about that, | say if |I'm
10 years, | won't be -- | won't be
here 10 years, but 10 years from
now, | nean, if you're sitting here,
| wll say the greatest failure is
that we did not stay focused on that
technol ogy, that we allowed it to

fall back. Because that's what we
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do. It looks great. It's great,
it's shiny. W want it, we tell you
It's great, but then when it cones
to a budget cut that those things
are cut, right?

W tal k about the -- with
this giving noney to our community
groups and out there in the field,
okay. | nmean, that is working,
right? And so we know that is
wor ki ng, the work is working on the
OPS. So a part of what we need to
do is nenorialize all of these
things that we're doing. | know
with his strategic plan and our
strategic plan, |inking them
t oget her and sayi ng, hey, here's
where we are, here's the blueprint.
If we -- if it's -- if we believe in
the strategy --

COUNCI LMEMBER THOVAS:

Sur e.
COW SSI ONER BETHEL.:

Everybody is waiting for this to go
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back. | don't do that.

COUNCI LMEMBER THOVAS:  No,
that's just that --

COW SSI ONER BETHEL: |
mean, not you. |'mnot saying
you' re saying that, but every tine |
-- hey, man, you know -- no. If we
believe that the strategy is right,
If we believe that the technology is
right, if we believe our focus on
our core areas and those areas, so
to your point, the tine we -- | go
to hit 10 guys on the corner,
don't need to do that anynore.

| just get the one because
| know he's the one who -- or he/she
Is the one who i s engaging in that
| evel of violence. So being very
strategic wwth the intelligence.
And when you went down to the
Del aware Vall ey Center, | nean that
Is one of our core areas, right? W
can get into the data.

COUNCI LMEMBER THOVAS:
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Sur e.

COW SSI ONER BETHEL: W
can determ ne, hey, guess what, two
peopl e shot each other. No |onger
are we trying to figure it out, oh,
he's fromnorth side, he's from
south side. W got a probl em about

COUNCI LMEMBER THOVAS:  You
got the intelligence.

COW SSI ONER BETHEL:  Yeah,
and - -

COUNCI LMEMBER THOVAS:  So
where are we at with our clearance
rate conpared to hom ci des, conpared
to non-fatal shootings?

COW SSI ONER BETHEL:  Yeah,
| nmean - -

COUNCI LMEMBER THOVAS: \What
are we | ooking at? Can we just get
t hose nunbers on the record real
qui ck? Then | want to switch over
to driving equality.

COW SSI ONER BETHEL:  Yeah,
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| ast year, we were -- so one of the
t hi ngs that conm ssioner brought to
t he departnment before | even cane
back and was under Conm ssi oner
Stanford, was really | ooking at
t hose shootings in |Iike hom cides,
bri ngi ng those nen and wonen, |ike
what they did. W centralized it to
a hom cide and they sit right next
to homcide. So we got two beasts
in our space now. 43 percent
cl earance rate on shootings --
non-fatal shootings. Wen | left
t he departnent, Council nenber, |
think it was 12 percent --

COUNCI LMEMBER THOVAS: 19,
20.

COW SSI ONER BETHEL: |
mean, | don't even know it was
t here.

COUNCI LMEMBER THOVAS: |
r emenber .

COW SSI ONER BETHEL.:

Ri ght? The nunbers that they are
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doi ng are absolutely sone of the
best in the nation as it relates to
going after those entities.

COUNCI LMEMBER THOVAS:  So

COW SSI ONER BETHEL:  Yes,

COUNCI LMEMBER THOMAS: So
Comm ssi oner Bethel take -- because
my -- that's ny bell and | got to
get to driving equality. Take 15
seconds to tell the general public
why is it that your clearance rate
I's higher for a homcide than a
non-fatal shooting?

COW SSI ONER BETHEL: \Wel |,
| nmean, | think it's accommodati on.
One is a smaller nunber, right? W
only have 31 hom cides. Two, the
cl earance rates carry over from
previous years. So as they're
solving crines and -- say it again?

MALE VO CE: It's

cal cul ated different.
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COW SSI ONER BETHEL:  Yeah.
So calculated a little bit
different. So our SIGs are being
calculated in the year that they're
happeni ng.

COUNCI LMEMBER THOVAS:

Sure. So | referenced 2022 for a
reason because that was the year we
passed Driving Equality. And
unfortunately, right now, we're
still dealing with fights. Whereas
t hough the Suprene Court and
Comonweal t h of Pennsyl vani a has
actually taken the driving equality
case as it's been appealed all the
way to the Suprene Court, which is
unfortunate, but it's the situation
that we're in.

Looki ng at the fact that
crime has dropped significantly
since Driving Equality has been into
place. Can you talk to ne a little
bit about how the Police Depart nment

Is enforcing the law and the inpacts
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it's had on the city since it's been
I npl ement ed?

COW SSI ONER BETHEL: |
nean, as | share wth you, | nean,
we categorize -- every tinme an
of ficer stops an individual, they
have to talk, tell the why, you
know, what that purpose is. And so
what that data has been able to do
is really laser-focus on and train
t hem and change the culture that
they need to be driving -- stopping
cars for these primary offenses. No
| onger are they able to do those,
you know, stops, those pretext
stops, that we -- that you
identified in your bill.

But again, as | shared with
you, 90 percent of our work was not
that, right? 90 percent of the
total nunber of stops we were making
were around car stops. You know, |
mean, for individuals who were

engaging in things that were outside
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the scope of the -- with the bill
you put forward. And so we've been
able to track that information as |
shared with you, is alittle bit
nore chal | enging, getting to nore of
t he granul ar pi ece.

And we're still working
t hrough that, but we can see through
the data now, | nmean, as we Qo
t hrough our car stops that the nen
and wonen are stopping those
vehi cl es appropriately. Qoviously,
you know, that information is on
their body-worn caneras so we're
able to capture that.

And now, Council nmenber, we
are able to capture that on their
I n-car caneras. The in-car caneras,
every tinme the officer turns on his
overhead lights to pull over that
car, we can now capture the full
context of the stop. | nean, and
what's engaging in that process.

So | think we're in a good
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place as it relates to noving away
fromthose pretext stops to the
nore, you know, nore egregious type
of activity, nore aggressive. And
we' re doi ng that now as Conm ssi oner
Cram has led that effort where we're
doing surges in different areas
because we are getting a | ot of
conplaints in conmunity neetings
about the aggressive driving. W
are getting conpl aints about, you
know, fol ks are not adhering to, |
mean, now Broad Street, man, you
came -- you know, the lights, the
caneras, man, | --

COUNCI L PRESI DENT JOHNSON:
Broad Street is rough.

COW SSI ONER BETHEL: | got
two -- | got $200 worth of tickets
nmy wife got --

COUNCI L PRESI DENT JOHNSON:
That's rough.

COW SSI ONER BETHEL: -- so

| tell her she can't drive down
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Broad Street anynore.

COUNCI L PRESI DENT JOHNSON:
That' s rough.

COW SSI ONER BETHEL:  But

COUNCI L PRESI DENT JOHNSON:
You got bi ke lanes on 13th Street;
that's rough too. Menber Thonas, go
ahead, sir.

COUNCI LMEMBER THOVAS:  It's
ironic that you are getting
conpl ai nts about people driving
aggressively while we're actively
trying to do everything we can to
calmthat. Just for the record, in
2020, we seen nore hit and runs in
the city of Phil adel phia than what
we had seen in recent history. It
was a significant spike.

And based on the work that
you and your team has done al ong
wth this legislative body, while
peopl e are upset about Broad Street

caneras, that stuff has been down
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significantly. And, you know, |

al ways commend Captain Overw se,
who's no |l onger here with us as
relates to being wwth the Police
Departnent for the work that he did
| eading that effort to put us in a
position to try to address those

t hi ngs.

As | close out, Council
President, in 2024, officers failed
-- no. In 2024, officers failed to
docunent violations in about 25-ish,
alittle less than 25 percent of
traffic stops. And we know a big
part of driving equality was the
data that conmes with it. And so
we' re concerned around the reporting
of the data. W haven't been able
to put us in a positionto
essentially collect the data the way
we want .

But in the mdst of what
has been reported, previously tint

stops nmade up 19 percent of all
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traffic stops in 2022. That's only
1.5 percent of traffic stops now.
For the record, dent is not a part
of driving equality, so soneone can
be pulled over if they' re violating
the law as it relates to the anount
of tint in their car.

So in 2022, that was 19
percent of stops. Wereas though in
2024, that nunber dropped to about
1.5 percent of the stops.

What are we doi ng
different? This is ny |ast council
-- question for this round Council
President. Wat are we doing
different as it relates to traffic
stops? Is it how we're categori zing
the stop? |Is it what we're stopping
people for? Wy do we see a
significant drop in that nunber? |Is
it a strategy thing? Help us
understand as it relates to that
particular thing, and then that'l|

be it for ne, Council President.
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COW SSI ONER BETHEL:  Thank
you, Council, | would have to
followup. | don't have the
specific data on that, but I'll have
my team | know they're capturing
that now, and be able to follow up
wi th you.

COUNCI LMEMBER THOVAS:
That's why | started with an apol ogy
because | did get that question to
you and | apol ogize for getting it
to you | ate.

And just as a nonent of
personal privilege, Council
President, today is ny nother's
birthday, so | want to say happily
heavenly birthday to nmy nother.
That's been on ny mnd all day
t oday.

Thank you, Conm ssi oner.
Thank you.

COUNCI L PRESI DENT JOHNSON:
Al so, Conm ssioner, just in the |line
of questioni ng of Council nenber

888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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Thomas, and if you could al so
provi de data regardi ng guns
recovered frompulling cars over,
just want to get an idea.

COW SSI ONER BETHEL: Guns
car from --

COUNCI L PRESI DENT JOHNSON:
The recovery of guns when you pull a
car over, right? You know, | cone
fromthat era, you know, driving and
under the seat and all that. | want
to get an idea where we at in this
day and tine. Just, you know,
because we still see the shootings
of hom cides going on. Like let's
not act like that's not a thing.

And also it's nornmally not with

t hese guys using their own cars; you
rent a car now That's for the nost
part --

COW SSI ONER BETHEL: O
they steal. They -- nost of them
steal them but --

COUNCI L PRESI DENT  JOHNSON:
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Yeah, or steal themas well. So
just want to get an idea of what
that | ooks like. But we're going to
wap up for right now, and | do want
to just say two officers that you
have wal ked ne through the process
when | showed up on the scene in
Grays Ferry where the garage fell --
COW SSI ONER BETHEL:  Yes,

COUNCI L PRESI DENT JOHNSON:
-- on the nenbers of Iron Wrkers
401. It was the captain of a 17th
Police District Captain MK nney and
al so I nspector Jam| Taylor, who's
al so a childhood friend. And they
wal ked nme and ny teamthrough the
processes. So | just want to
personally just say | thanked them
| thank them for being very thorough
and very detailed on a very
traumati zi ng experience.

And they just wal ked us

t hrough everything and nade sure we
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had all the details and because
there was a lot of msinformation
going at the sane tinme during a
very, very serious situation. So |
just want to acknow edge them
publicly for just being at the right
pl ace at the right tinme, but also
bei ng thorough in terns of their
service to the city. Thank you very
much.

COW SSI ONER BETHEL: Thank
you for that, Councilman. | nean,
| eadership matters. They were on
the ground fromthe tine it
happened, working all the way
t hrough countl ess hours to nmake sure
t hat went successfully. And |
appreciate you bringing that up, it
means a lot to themand it neans a
ot to us. Thank you so nuch.

COUNCI L PRESI DENT JOHNSON:
Thank you. Council will be at
recess until 2:30.

(Recess.)
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COUNCI L PRESI DENT JOHNSON:

| feel safe with all these
officers in here. | hope you-all
come back during public coment, on
Thursday. | appreciate the support.
We're going to now resune this
commttee hearing, and before | have
nmenbers ask questions for a brief
second round, I'mgoing to turn the
fl oor over to Conm ssioner Bethel,
who w Il show the video that we were
attenpting to show earlier today.

Commi ssi oner Bethel, the
floor is yours, sir.

COW SSI ONER BETHEL: We're
going to give it one nore shot. |
appreciate it, Council President.

As you know, | opened up the
session, and wanted to share, well,
part of ny comments was show ng a
video of the work that we're doing
and the investnents that nade by --

COUNCI L PRESI DENT JOHNSON:
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Conmm ssi oner, excuse ne one second.
Counci|l be at ease.

| just want to nmake sure
we're showi ng you respect with the
| evel of quietness as we start off
t he second half of the Council
Comm ttee of the Whole.

COW SSI ONER BETHEL: Al |
right. Thank you again, Council
President. So as | indicated in ny
earlier opening, | talked about, you
know, just showcasi ng sone of the
work in the nen and wonen of the
departnment. So | thank you and |
thank this body. Allow us to put it
on the record. | think we got the
technical things figured out. |
want to thank your entire team and
have at it.

(Vi deo pl ayed.)

"El evating the work that
men and wonen of the Phil adel phia
Police Departnment do to keep the

di verse communi ties throughout the
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city safe is what matters. And to
see your support of the work is
paranmount to our success. \Wen
residents call us about illegal
dunpi ng, | oud di sturbances,
abandoned vehicles, open air drug
activity, or chronic disorder on
their bl ocks, they're not just
asking for enforcenent; they're
asking for dignity and stability,
and a sense of safety in their
everyday |ives.

“Because of your support,
we're able to deploy officers not
just in response to energencies, but
proactively disrupting cycles in
nei ghbor hoods before they escal ate
into serious crine.

"Technol ogy pl ays a huge
part in how we work to prevent crine
t hroughout the city. W have access
to 6,500 caneras, and that access
makes us nore effective as a

departnent. The |launch of our drone
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as a first-responder program depl oys
aut ononous drones to 911 calls and
critical incident arriving before
our al ongside ground units to
deliver live situational awareness,
tactical intelligence, and enhanced
safety for the police officers and

t he public.

“"During the Phil adel phia
Mar at hon, a drone assisted the
Police Departnent in locating a
young man wi th speci al needs and
safely reuniting himwith a famly
menber. Fromthe tine the teenager
was reported mssing, it took
of ficers just under eight mnutes to
| ocate him

"The automated |icense
reader is a controlled canera system
that automatically captures inages
of license plates and alert
I nvestigators in real tinme with
i dentifying and then recovering

stol en cars.
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"The signal sensor sidearm
ensures that the nonent an officer
draws their weapon, their body-worn
canera is automatically activat ed.
The in-car canera systemfurther
supports this effort. Wen officers
respond to rapidly involving
situations, these caneras capture
key nonents inside and around patr ol
vehi cl es. E-Dbi kes have been a gane
changer for the departnent. They
all ow officers to navigate
nei ghbor hoods nore effectively.

They now cover nore ground, navigate
heavy congestion, respond faster to
calls, and engage nore directly with
the community. W'Ill be adding 50
nore e-bi kes to our inventory that

w ||l be deployed i nto commerci al
corridors cityw de.

"While we were able to
utilize grant noney to bring these
technol ogies to our departnent, the

ongoi ng support of City Council wll
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be instrunental in keeping these
tool s on Phil adel phia's public
safety tool belt.

“"The O fice of Community
Advocacy and Engagenent puts the
victins first. Being strategic in
pl aci ng soneone to oversee this unit
t hat deeply understands how crine
can affect individuals, famlies,
and entire conmunities is inportant
to the work. Creating this office
all ows victimadvocates to give
support, conpassion, and neani ngful
resources to famlies who have
experienced trauma due to crinme. W
believe all victins are entitled to
justice, and when possible, a sense
of cl osure.

"Kensi ngton has becone a
focal point in this conversation,
not because it defines our city, but
because it reflects sonme of our nost
conpl ex chall enges. Because of

fundi ng, we've been able to increase
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of ficer presence in targeted areas
of Kensington. Not just for
enforcenment, but for engagenent.
Oficers are walking in bits,
bui | ding rel ati onships with
residents and busi ness owners, and
working to restore a sense of order
bl ock by bl ock.

"All of this work and so
much nore cul mnates to what is
inside this five-year strategic
pl an. Every page expl ai ns how we
are novi ng beyond traditional
policing to establish a holistic
departnment -w de franmework of public
safety. W could not have
acconplished this by ourselves. The
pl an was put together with several
hundred voi ces fromacross the city.

“"When this plan is put to
action, we can continue to allocate
funds toward prograns that nmake a
di fference, such as the Juvenile

Di version Program This program
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redirects a young person away from
the justice system and those cycl es
of arrests and incarceration and
pushes them toward nentorship,
educati on, workforce devel opnent,
and communi ty-based servi ces,
essentially giving thema second
chance. Now let's get to work."

(Vi deo concl uded.)

COUNCI L PRESI DENT JOHNSON:
| feel |ike clapping. Very well
done, sir.

COW SSI ONER BETHEL: Thank
you, Ssir.

COUNCI L PRESI DENT JOHNSON:
Very informative as well. | saw on
t he news, though, you have a
behavi oral health outreach teamt hat
deals wth the honel essness, but it
was a young | ady who was newy as --
| think she's either a new officer
or newy assigned. It was on the
news a coupl e weeks ago.

COW SSI ONER BETHEL: W
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have our search unit, we have our
behavi oral health unit. |'m not
sure if Mcah is famliar with
sonebody bei ng on the news recently.

COUNCI L PRESI DENT JOHNSON:
They were down on the parkway, and
the caneras was follow ng them
They were doing an interview  kay.
Don't worry about it.

COW SSI ONER BETHEL: |
apol ogi ze. | mssed that.

COUNCI L PRESI DENT JOHNSON:
Al right. Wll, it's still another
kudo as well, so.

COW SSI ONER BETHEL: Wl |,
we appreciate it.

COUNCI L PRESI DENT JOHNSON:
Sonebody doi ng sonet hi ng good. But
| did see it and thought it was
very, very interesting, because the
young | ady was tal king about -- and
her partner was tal king about how
peopl e can interact wth her versus

her partner. R ght. And she just
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t al ked about, you know, having a
sense of conpassion. Now she's
interacting and talking to the
honel ess population. It was on the
-- It was outside the parkway near
the library, so.

COW SSI ONER BETHEL: No, |
apol ogi ze for that. | nmean, we have
a couple of entities that we work.
We have the honel ess teamthat works
downtown wi th behavioral health. W
have our CERT teamthat works with
clinicians from Merakey, who work
with police officers. It could have
been that as well. And our service
detail that works downtown as well.
So I'"'mglad we had a great story. |
apol ogi ze; | m ssed that one.

COUNCI L PRESI DENT  JOHNSON:
It's okay.

COW SSI ONER BETHEL:  But

COUNCI L PRESI DENT JOHNSON:

|"mgoing to be brief in the
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menbers. W al so have Departnent of
Prisons that we have to address as
well. But give ne an idea of the
wor kK you're continuing doing with
the Gun Viol ence Task Force. Al so,
the use of the jury indictnent
process that | know the district
attorney has been using to go after
t hese gangs, which | think seens
very effective thus far.

And then just give ne an
I dea of how you are noving forward
Wi th your crisis response team as
well. | know after Walter Wall ace
I ncident, the crisis response team
was devel oped just to nake sure that
when, you know, officer arrives on
the scene, the person's having sone
| evel of mental health issues is
bei ng addressed properly. But ny
main thing is also that gun viol ence
task force.

COW SSI ONER BETHEL:  Yeah.

So the gun violence task force,

Page 275

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

whi ch Conm ssi oner Vanore and the
team oversee -- work in

col l aboration with the DA's office
IS going extrenely well. | nean,
part of that work is nenber of his
shooting investigation group.
Otentinmes, as nmen and wonen from
hom ci de are working with the DA's
of fice as they go through the
process of using the grand jury for
I ndictnents. You saw nost recently,
you know, the announcenent of our

I ndi ct ment s.

One of the other |ayers of
that is working wth our federal
partners. So, you know, our federal
partners are working in
col l aboration with that. Their
vi ol ence team you know, is really
doi ng a phenonenal job of supporting
us as we bring all of that, you
know, information together into the
grand jury. As you know, the grand

jury is a phenonenal place for us to
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bring fort the continuing behavior,
the -- you know, the crimnal
enterprise, the drug el enent, and
bring all those elenents to bear
into that one setting. So that's
going extrenely well, and we | ook
forward to continuing that process.

As it relates to the crisis
I ntervention team and our CERT team
| would say, you know, com ng back
to the departnent, it was probably
one of the best things |I've seen
being away fromthe departnent. And
what the team has done, you know, |
know Comm ssi oner Kraner |et that
work, and that Dr. Best is here now,
who oversees our behavioral work as
wel | .

You know, first starting in
the -- inthe -- in the 911 process,
| know, you know, Counci |l nmenber
Gaut hi er was involved in that, and,
you know, | nean -- but, you know,

we have, you know, al nost 50, 000
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call jobs that have been tagged as
it relates to when a call cones in,
they're screening with specific
screeners.

If it's nmaybe a drug or
kind of a drug issue as it relates
to a behavior, a nental health
I ssue, those jobs are screened, and
then those jobs are either sent out
to a crisis intervention team-- a
| arge -- over to al nost 85 percent
of our departnent is trained in
crisis intervention team
Comm ssi oner Healy has | ed that
work. And to -- so they give that
to soneone who has the expertise and
the skillset.

But then we al so have our
CERT team they working with
clinicians are depl oyi ng weekly
t hroughout the day. | can tell you
just ny personal anecdotes, | can't
tell you how many cops are going to

air. s there a CERT team
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avai l able? 1s there a CERT team
avai | abl e? They get it, right?
They see that in what they've been
doi ng | ast year al one, or they had
815 calls, 804 engagenents, 74 of
themjuveniles. Veterans, | nean,
you know, a part of that process.
Engagi ng themw th 30 engagenents of
that. 115 have been connected to
servi ces, 302 process. The soci al
wor kers have supported that 165. So
havi ng a social worker to be able to
do that, the CERT team has done
about 27. | can go down the I|ist
and really rattle it out, but it is
goi ng absol utely phenonenally wel | .
We are | ooking to expand as
we build up our staffing, because we
see the imense val ue that they have
in being able to cone into a
situation. | will give you a really
-- and a quick story as the Chief of
school safety, they had a young

child who went on the roof of a
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school. | won't get into where, and
| watched the officer go up the

| adder to the top, but | watched his
-- the code responder, go on the

ot her side of the fence and talk the
child down, right? And so that --
and when you see that in action,

that was ny experience. | think
we're definitely set us up.

Agai n, we thank the body
for supporting that work, because
again, you're seeing the benefits of
when you invest in this work. Sone
resi stance probably early in the
process, but we're all in now, and
it is working well.

COUNCI L PRESI DENT JOHNSON:
That's what's up. | want to
acknow edge the work of ny
col | eague, Counci |l renber Kendra
Brooks. She led that effort after
the Wall ace -- Walter Wall ace
shooting, and particularly, around

t he budget and maki ng sure that we

Page 280

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

had the proper funding to support
that unit. And really kind of
changed how we do | aw enforcenent as
it relates to those who have nent al
health issues. So thank you and
your teamfor really enbracing it
and continuing using it as one of
the tools in the tool box.

COW SSI ONER BETHEL: We
even answered -- we all -- we had a
confort dog, man, we have Bail ey,
but one day I'Il bring themto you.
You would fall in love wwth him
But we have a confort dog who al so
hel ps us in that space when they go
into, and that's goi ng phenonenal |y
wel | .

COUNCI L PRESI DENT JOHNSON:
Ckay. | don't want to tal k about
dogs, because | lost nmy -- | |ost
m ne | ast year, so.

COW SSI ONER BETHEL: Sorry
for your |oss.

COUNCI L PRESI DENT JOHNSON:
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But | get it. | mght have to cone
talk to Bailey as well, because it
I's rough you-all. You-all have no
i dea. But thank you and your team
for being on the case, particularly
when it comes to nental health, and
al so what's near and dear to ne is
the i ssue of gun viol ence.

And so I'mgoing to ask
menbers, just be direct in your
guestioning, be direct in your
response, because obviously, we have
Departnent of Prisons being here.
So this is going to be a brief
second round so we can address
Departnment of Prisons. And so to
kick us off this section, he wasn't
here for the first round, is
Counci | menber Ni chol as O Rour ke.

COUNCI LMEMBER O ROURKE:
Thank you, M. President. [|'ll pass
to the next nenber.

COUNCI L PRESI DENT JOHNSON:

Thank you. The Chair recognizes
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Counci | menber Dr. N na Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President. 1'll be as
direct as possible. As a follow up
question on human trafficking. And
| wanted to know the training of our
police officers on the street on the
beat cop with respect to hunan
trafficking and how we are
apprehendi ng those who are doi ng the
trafficking, those who are consum ng
the trafficking, but not those who
are being trafficked. Those three
sets; how are we addressing that
wi thin the Police Departnent?

COW SSI ONER BETHEL:  So,
as you know Counci | woman, we're
still noving through that process.
| don't think we've -- | don't think
we started the training of our nen
and win yet. The part of what your
grant was to rai se awareness was
obvi ously a benefit for us. So |

wi Il not say we've done the training
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yet, we wll nove to that process
and hopefully nove that quickly
before we get to the FIFA events.
But that's a process.

It's a chall enge, and we
have 5, 200 nen and wonen to get them
into the training space. But part
of that is the awareness. So part
of that is setting up a hotline.

The Special Victins is going to be
setting up a hotline to nake sure we
do so. W have an operational plan
so they know what we're doing. W
also will be doing the preparation
neeting, working wwth the FBlI and
others as we go through that

pl anni ng process.

So we're noving in that
direction. But | thought about you
the ot her day, and why -- the what
you described in the work is so
i nportant. They nade an arrest, |
think last week of a trafficking. A

young lady from | think Louisville,
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Kent ucky, who goes online on a chat.
It's on a Reddit -- the Reddit chat
-- the Reddit group was a Reddit
runaway group chat. In that chat,
she said that she wants to run away.

An individual here in the
city of Philadel phia said, "Wll,
okay. You can cone here." Sent her
a ticket. She cane to this -- came
here, you know, part of that was
engaged in sexual activity and taken
pictures with her. Finally, after a
period of tinme when she realized she
was in a trap, she called, | think a
relative who ultimately call ed
police. And Frank and the team and
Special Victins was able to nake the
arrest.

And at that nonent when |
was readi ng that white paper, |
said, you absolutely highlighted why
this work is so inportant and why we
need to make sure we're engaged. It

just was that sinple and that easy
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to be able to draw that young | ady
from Kentucky here to the city of
Phi | adel phia with a -- by just
giving her a ticket and a plane ride
her e.

And so we do have sone
things to talk about, as you --
we' ve opened up the awareness
canpai gn, the things that you' ve
brought to bear the hotline that we
wll be doing that with our nen and
wonen. | won't say ask for grace,
because tine is noving, but we have
a lot of things happening at the
sanme tinme in trying to nmake sure
that mnimally our nen and wonen
know what to do when they're in that
scenario: To be able to call
Special Victins through the hotline
at the plan that we have, the
response teamthat we're going to
have for the FIFA activity.

But | think your work and

our work has to -- wll conti nue
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wel | beyond this. Because we, as
you know, we're still in the infancy
stages of really, really

under standi ng how to dismantle this
I ssue. But | thought about you in
that white paper, and | appreciate
the effort you're putting into this
wor K.

COUNCI LMEMBER AHMVAD:  And
thank you for that. And you do get
grace because we've enbarking on
this, but not nmuch | onger because we
need to actually see a plan of
action. But we also will be talking
to the DA about what they're doing
Wi th who you are arresting in terns
of prosecutions, and that whole
| oop.

So | thank you for the
wor k, | thank your officers for
under standi ng this should be a
priority, and to get the training.
Because this also directly -- the

training piece is really inportant,
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i ncluding, | wanted to ask about,
you know, FPFAs and how when

of fi cers approach a donestic

vi ol ence situation, how well they're
trained to understand what is going
on and how they can proceed.
Because a |l ot of tinmes the
anecdotal ly, we hear, people just,
you know, officer goes, oh, no
problem and they |eave. But if
they were trained to really
understand what is the dynam c that
IS going on, they m ght not have

| eft, and that m ght not have
resulted in sonebody get either
severely beaten or killed.

COW SSI ONER BETHEL:

Right. Fully understood.

COUNCI LMEMBER AHVAD:  So |
just want to know t hat piece as
wel | .

COW SSI ONER BETHEL:  Yeah.
And a nugget to that when you talk

about training, Dr. Miurray is here,
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who joined ny team For --

Dr. Murray joined our teamto take
over our training, professional
devel opnent training at the acadeny,
so we split our acadeny.

And part of what
Dr. Murray, she cones from 30 years
of being a principal and a school
| eader, noving into public practice.
And Amazon hel ped create their
| eadership, able to lure her into
our field of work.

And so one of the things
she's working on, the |earning
managenent system Because with
these trainings, |ike we can use,
you know, that nodel to be able to
train our folks nore effectively.
And we're on that -- because we have
a city nodel, we're going to be able
to adjoin to the nodel, they have
the city, and build out our
structure so we can train our nen

nore efficiently and nore
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effectively. W're trying to bring
theminto our classroom so thank
you for that.

COUNCI LMEMBER AHVAD:  Thank
you, Council President, and thank
you comm ssi oner for being so
proactive.

COW SSI ONER BETHEL:  Yes,
am

COUNCI LMEMBER AHVAD:  And
being willing to try new things. |
appreci ate that.

COW SSI ONER BETHEL:  Yes,
am

COUNCI L PRESI DENT JOHNSON:
Thank you. The Chair recognizes
Counci | menber Quetcy Lozada, then
Counci | menber Jam e Gauthier, then
Counci | menber Kendra Brooks.

COUNCI LMEMBER LOZADA: Very
qui ckly, 1 just have one questi on.
And that is about the use of
Shot Spotter. | know that we've

responded to sone violent crinme and
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shootings in the district and in the
city, and so I'mcurious. | know
that the city of Canden was able to
significantly reduce their gun

vi ol ence by using Shot Spotter. Do
we use Shot Spotter? How effective
isit? What is the inpact on
response, and if we don't, why? And
what are sone of the controversies
around it?

COW SSI ONER BETHEL:  Yeah,
| -- Shot Spotter, | nean, it's
great, but | don't sonetines think
as effective as indicated. | nean,
we' ve done the research, so, you
know, in part of what you see. So,
for exanple, PHA has Shot Spotter.

We don't have Shot Spotter. | talked
about a nodel we have, and it's in
the 22nd District.

And that day it had 771
j obs, where it cane into our radio
t hat Shot Spotter was depl oyed since

February -- | nean, My 1st, 2025,
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just under a little of a year. In
26 of those occurrences, where it
was confirmed shooting incident, so
we weren't able to capture anybody.
But that's three percent rate with
t hat .

So again, we have what's
cal |l ed acoustics gunshot detection
systemthat we have depl oyed. That
system we have 436 activations and
432 is estinmated over |ast year.
And again, it's still really
I nconcl usive as to whether this tool
Is really just another tool in the
t ool box, but definitely not a
primary tool box. | nean, we are
getting sone detections, we're
seeing that at absolutely, but the
confirmed shootings and the found
shootings and getting us on
| ocation, we're not seeing a
significant increase in that.

And so again, |'m not

parsing it. | don't see that as a
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primary tool for us. W're far
qui cker to get a call fromthe
nei ghbor hood and sonebody on the
bl ock than the Shot Spotter, which is
a great tool, but | think sonething
in the toolkit, but definitely not a
primary tool.

COUNCI LMEMBER LOZADA:
Yeah. Thank you. That was the only
guestion | had.

COUNCI L PRESI DENT JOHNSON:
Thank you. Do we use Al in any type
of crime-fighting, public safety
tactics, just in general?

COW SSI ONER BETHEL:  Yeah.
| mean, | think when you go across
the technology, Al is literally
t hrough everything now. So if ny
team was here from-- you know,
still here fromthe drones, you
know, the Al technology is allow ng
the drones to not hit a wall. You
know what | nmean? So these -- that

my drones will not run into a
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bui | di ng because it has technol ogy
init to prevent it from happeni ng.

COUNCI L PRESI DENT JOHNSON:
Do our drones have heat-seeking
capability?

COW SSI ONER BETHEL: Wl |,
It has a -- it has infrared -- not
heat seeking, but infrared
capability. So we can -- when in --
and during the day or night, but
easily at night, it can open up its
flare to see if a body -- that video
you saw was during the day, and you
could still -- it still was able to
show the, you know, the person's
body.

And we are going to be
nmoving shortly, | think | shared
before, translation with our body-
worn canmera. So our body-worn
caneras has the capacity to
translate 120 | anguages. We will be
| aunchi ng that very shortly in our

body-worn caneras. So an officer,
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when he arrives and soneone speaking
a different |anguage, was able to
hit the button, listen to that

| anguage, and then when he speaks,

it wll speak back to themin that

| anguage. That, again, is Al

technol ogy, transcribing of our
body-worn caner as.

Again, we won't be able to
use that for court purposes, because
we have to have that validated, but
it does not require, so Al is
absolutely woven into all of the
technol ogy. LPR readers, the
license plate readers, the Al is
reading the tag and matching that up
into the system But that
technology is very nuch rooted in
the work that's underway. But what
we do not do, and | know the Al
conversation is using that
generative, you know, we putting our
information in to build nore

information, really using it as part
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of what is built into the nodel that
we' re purchasi ng.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

COW SSI ONER BETHEL:  Yes,

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci |l nenber
Jam e Gaut hier, then Council menber
Kendr a Brooks.

COUNCI LMEMBER GAUTHI ER:
Thank you, Council President.
Comm ssioner, | thought | heard in
your testinony that the nunber of
youth going into the juvenile
justice system had gone from 1, 600
to 70. So first, can you confirm
t hose nunbers? And then can you
tal k about the el enents of your
juvenile justice diversion approach
that has led to such a drop? And
can you also tell us what's next for
di ver si on?

COMWM SSI ONER BETHEL: Al
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right. | did have juvenile on ny
cheat sheet, but I"'mnot finding it.
So I'l'l talk through, and John -- as
John wal ks t hrough sone of the --
pul |l s up sone of the data. So when
| talk about -- | think when you're
t al ki ng about the school diversion,
or ?

COUNCI LMEMBER AUTHI ER: |
bel i eve you quoted sone nunbers when
you were giving your initial
testinmony. | thought you said that
t he nunber of juveniles going into
the system had gone fromlike 1, 600
down to 70.

COW SSI ONER BETHEL:  (On,
yes.

COUNCI LMEMBER GAUTHI ER
And | took that to nean inclusive of
every juvenile diversion program
that we have. But if you can break
t hat down sonewhat.

COW SSI ONER BETHEL:  Yeah.
Yeah. So what | -- what | -- what |
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referenced is -- and ny journey in
2013 when | was here as a deputy
conmm ssioner in 2014, and then |
retired in 16, was around kids being
a lockup in school district, and in
the juvenile justice system

And in 2014, | had travel ed
around the country and becane very
much aware of the nunmber of kids of
col or being put into the crim nal
justice system Part of a national
nodel that asked us this question,
how are you going to change the
nunber of Bl ack boys and girls going
into the system and Lati no boys and
girls, if the police kept |ocking up
100 percent of them

And so that journey would
take me to a school district. As
part of nmy work, | here as a deputy,
| ooked at the school district where
we had 1, 600 children being
arrested, in the school district

every year. And it was a tragedy.
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And | tell people -- | sit down, and
Presi dent Johnson knows ny story. |
sat down, | ooked at a piece of

paper, and | said, "Ch, ny God." You
know, and it's kept nme, a kid who
graduated from John Bartramin
school who saved ny life.

How the hell did we turn
into a place where we're now | ocki ng
up children? And so that would
enbark on ny journey to reduce the
nunber of kids being | ocked up in
the school district in the city of
Phi | adel phia. And so we would do a
school diversion program The
di versi on program the Departnent of
Human Servi ces, wherever they are, |
| ove them | appreciate them | did
not have any place to nove young
people to. And DHS would start in
2014 and been with us for 12 years
now, using their CUAs to be able to
di vert young people to different

progranm ng.
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And so we would create a
school diversion program but | also
becane very nmuch trauma i nforned.
|"'ma kid who grew up in the
nei ghbor hood, pulled up by your
boot straps, who the hell cares about
trauma? And | said, well, hows
t hat possi bl e when you got a
10-year-old child putting himin a
cell block for six hours, and what
was the inpact on that? And so we
woul d go about --

COUNCI L PRESI DENT JOHNSON:
| remenber that cheese sandw ch.

COW SSI ONER BETHEL:  Yeah.

COUNCI L PRESI DENT JOHNSON:
That cool tea. | think about it
today as Council President, but go
ahead, sir.

COWMM SSI ONER BETHEL:  And,
you know, | know we're tal king about
it. | put ny daughter through the
arrest process. | had ny daughter

arrested, |adies and gentlenen, on a
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Sat urday norni ng and wal ked her
t hrough the process.

And it was there when it
says what | -- and we were just
filmng it. Because | wanted people
to know what it was like. Putting
her through that process, | said to
nmysel f, "1 would never |et anybody
do this to ny daughter. And why am
| allowng it to happen to ot hers?"
And so that woul d change the
viewpoint. [It's okay when it's
happeni ng to sonebody else's. And
so today after a great work,

Dr. Goldstein fromDrexel University
and others hel ped us through this
pr ocess.

| nmean, |'m proud to say
that we had 70 young people who were
arrested |l ast year, and |I'm proud of
that, don't get nme wong. But from
a systemthat used to do 1, 600,
today we're at 38. Today we're at

38 kids froma systemthat did
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1,600. We've now expanded that into
-- | cane back and | drove right
back into ny juvenile work. W now
have a three-tier process where

we' re diverting young peopl e across
the city of Philadel phia. | nean,

t hose nunbers over here, | can
provide themto you, but we are

di verti ng young people and we're
usi ng age appropriate as well. So

COUNCI LMEMBER GAUTHI ER:

And what's next for that work?

COW SSI ONER BETHEL:

What's it? Excuse ne.

COUNCI LMEMBER GAUTHI ER
What's on the horizon for that work?
What ' s next ?

COW SSI ONER BETHEL:  For
that work, that is our process now.
That is our next, right now W
have a three-tier process, where
we' re diverting young people for a

variety of sinple assault. | nean,
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well, that's a little different
category: retail theft. Most of
our kids are being diverted today in
the community of retail theft. W
al so took an age appropriate. If a
10-year-old child shows up in a
stolen car, sonething s wong.

COUNCI LMEMBER GAUTHI ER:
Yeah.

COW SSI ONER BETHEL:  And
it sure is not a crimnal justice
I ssue that a 10-year-old child or
11-year-old child. So we nove to an
age- appropriate process too, so we
get a 10-year-old or 11-year-old
child, we're diverting that child
into the crimnal justice -- | nean,
into a diversionary nodel that makes
that very effective for him And we
do that with by Juvenil e Assessnent
Center. The JAC has been a great
partner in that work. | see ny
partner |leaning forward as his team

the JAC, cones under his charge, and
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we support that as we go through our
wor k.

COUNCI LMEMBER GAUTHI ER
Thank you so nmuch, and congrats on
t hat success.

COW SSI ONER BETHEL:  Yes,
ma' am  Thank you.

COUNCI L PRESI DENT JOHNSON:
And | just want to acknow edge t hat
when | worked with then Comm ssi oner
Bethel in the Point Breeze Area of
Sout h Phi | adel phia, and |I know t here
was a tine period where we just had
significant gun violence, |ike every
single day we were on the ground,
you, nyself, Wally Smth, right, and
ot her community activists trying to
get a grapple on this.

And | renmenber you taking
one of the young nmen under your w ng
and being a nentor. R ght. And
that exenplifies your character
beyond your position. Because you

got your own children to take care
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of. You did not have to take that
young nman under your wing and try to
gi ve him sone guidance. | renenber
al so working with then Captain
Comm ssi oner Ross, and went out
Tasker, and knocked on a young nan
door. You got a decision you wanted
to make, right? Because these guys
kept shooting back and forth WI son
and Tasker Park.

And so we recogni ze that in
the context of the work that you-all
are doing, really putting your heart
on the line and trying to get to
sone of these young peopl e beyond
just the typical, you know, we can
just lock themup, and it -- that --
to me, that's shifting the paradi gm
i n how we address | aw enforcenent.
But it's also exenplifies your
character in terns of the m ssion as
wel | .

COW SSI ONER BETHEL: |

know you want to wap it up, but I
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can't tell you, when | | ooked at the
sheet before we | ocked up -- before
we start our diversion, and the
t housands and t housands and
t housands and t housands and
t housands and t housands of children
we had | ocked up, and where they
were going. And we knew that 50
percent of themwould stay in the
crimnal justice system

And what were we doi ng,
right? And so that realization for
me remains in ny heart and ny mnd
t oday, because | could have been any
one of them fate and circunstances.
| didn't get caught, |adies and
gentlenmen. | just didn't get
caught. R ght? And | ook where |'m
at today. | amleading the -- one
of the fourth |l argest police
departnents in Anerica. And so
t hose young people are out there,
and you know, your -- | know your

story as well, ny friend.
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COUNCI L PRESI DENT JOHNSON:
Uh- huh.

COW SSI ONER BETHEL: And
so that's where we're going to
continue to be that space. That is
ny | egacy work. And, you know,

Comm ssioner Healy's over there, he
is been ny ride or die guy through

this process of witing all nmy MoUs
and agreenents.

But, you know, we've been
at this road and it wll be forever
be the nost valuable thing I've ever
done, no matter what you hear ne say
or hear you say what | do, that is
the nost telling thing for ne in ny
lifetinme, is to be able to change
the trajectory of young people's
l'ives.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. W have
Counci | menber Brooks, and then we'l]|
wrap up with Council menber Phillips

and bring up prisons.
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COUNCI LMEMBER GAUTHI ER
Thank you.

COUNCI L PRESI DENT JOHNSON:
Menber Brooks.

COUNCI LMEMBER BROCKS:
Thank you so much. | have sone
follow up questions | didn't get to
ask yesterday. And it's about a U
Visa is an inportant visa that set
aside victins of certain crinmes who
have suffered abuse and are hel pful
to law enforcenent. W have heard
that the city is denying far nore U
Vi sa applications than they were
previ ously denying many victins
chances at | egal residency. Let ne
just ask all these questi ons,
because they're all related to our
| CE Qut | egislation.

In what situations is a U
Vi sa request denied? Does the city
deny U Visa applications on the
ground that the person has an

i mm gration violation? Chicago has
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a UNT Visa Police directive spelling
out the U Visa approved process.
Does Phi |l adel phia have a sim |l ar
police directive?

And ny next round of
questions is related to the |icense
pl ate readers that you showed up
here. How many functioning |icense
pl at es readers does the depart nent
have? How does the departnent
manage the data that is collected
fromthe LPRs? How long is the data
kept, and who keeps it, and who has
access to it? And can outside |aw
enforcenent departnents such as | CE
access LPR data? And if so, could
the Police Departnent let | CE access
the LPR data?

COW SSI ONER BETHEL: So |
think 1'll have to follow up on sone
of those questions. | don't think I
captured all of it, Councilwonman.
One other thing I can tell you that

over the last five-years, we
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received 1,054 total received UA U
Vi sas, 703 of those were approved,
and 342 of those were denied. | can
get you nore detail as to what we
resulted in that denial. 2026
al one, we've had 60 applications.
32 of those were approved, 28 were
denied. So that's a 53 percent
approval rating in that regard.

COUNCI LMEMBER BROOKS:  And
do we have like a directive that
spells out the distribution of the
UT Visa?

COW SSI ONER BETHEL:  Yes.
' mtal king -- Conm ssioner Healy,
just for the purpose of tine, we can
gi ve you. But he said we do have a
policy that outlines. SOP, Standard
Qperating Procedure. So it's not a
directive; it's an internal SOP.

COUNCI LMEMBER GAUTHI ER
Ckay. And the other one around, the
| icense plates, how many do we have

inthe city? How s that based for
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COW SSI ONER BETHEL: So we
have our -- | think we have over --
so -- no, I'mtal king about total.
So total nunmber of -- so one of the
things that we have that this body
purchases -- purchased over, |
bel i eve, 100 of those devices.
However, when we installed the
|icense, the in-car caneras, those
I n-car caneras have license plate
readers attached to them So that
was able to be a nmultiplier of our
caneras now. And we are able to
capture that in our internal system

That information al so goes
t hrough our Axon and our
evi dence.comto be able to capture,
obviously, if we need it for
evidentiary purposes. That is
tracking a ot of activity, not just
around whenever the police officer
turns on his or her overhead |ights,

the interior canmera, when they have

Page 311

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

sonebody in the back of the car to
make sure that we can see that full
circle behind them

They have the -- they have
the ability to see inside the car.
| can follow up wth you as to how
many. It's quite -- it's a |ot of
readi ng, you know, quite a bit of
reading as it relates to that. Your
gquestion was -- | may have been
m ssing your final question in that
regard.

COUNCI LMEMBER BROCKS: W
have m ssed how | ong --

COWM SSI ONER BETHEL:  No,
we don't share -- we definitely
don't share that with ICE. That --
that's the -- we don't share that
data with ICE, as it relates to our
license plate reader. They can't
come to us and ask us if we saw a
pl ate or sonething and put that in a
reader. That's not what -- that's

not what we do.
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COUNCI LMEMBER BROCOKS:
Ckay. Can we get that in witing?
Li ke who has access and how i s that
I nformati on shared?

COW SSI ONER BETHEL:  Yes,

ma'am Yes, ma'am Right now, we
-- with the license plate reader, we
mnimze it. It can open up to a
variety of things. W keep it in a
very finite categories, recovery --
vehicl e recoveries. So stolen autos
are going into the system Things
that may be a forman investigator
process. There was a shooting, or
sone other high level, the
I nvestigators have access to that
part of their investigative process.
And so we were very, very
narrow in the use of those. And
because of that -- and stol en autos,
but we -- again, we have a very
strong policy around. So where we
-- stolen autos, mssing purses, and

then alerts that we put into the
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system But nmuch of that work is
bei ng done by the detectives when we
are solving cases and going after

I ndi vi dual s.

COUNCI LMEMBER BROCKS:

Thank you so nmuch. And | just want
to add, it's been nuch easier

wor king with you guys around this

| CE data. | want to just thank you
for all the cooperation and the
support you gave us in trying to get
to a answer around the |egislation
that we were able to pass out a
comm ttee yesterday.

And | just want to say
thank you. | want to thank the
Pol i ce Departnent for being
cooperative and kind of
col | aborative in noving it forward.
| just want to |let you know I
appreci ate that.

COW SSI ONER BETHEL: And |
have to carry it over to

Comm ssioner Healy as an attorney
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and everything else --

COUNCI LMEMBER BROCKS:  Yes.
Heal y, he's been anmazi ng.

COW SSI ONER BETHEL: He's
just -- he's been very formdable in
that space and | appreciate his
wor K.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. The Chair
recogni zes Council nenber Dr. N na
Ahmad.

COUNCI LMEMBER AHVAD:  Poi nt
of information. | just wanted to
make sure |, again, reiterated that
we just introduced to bill about the
UNT visa around streanlining the
process. W've been in conversation
with the Police Departnent about
this already. This is about
desi gnating how nuch tinme it takes
to turn these around, and to nake
sure that those who are applying
under st and why they were deni ed.

So there was a few
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provisions in that that just got
i ntroduced, so that would clarify
t he process nmuch nore. | just
wanted to nmake sure everybody knew
about that. Thank you, Council
Presi dent.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. And | ast but
not |east briefly, Council menber
Dr. Anthony Phillips, and we w ||
move on to the Prisons. The fl oor
IS yours, sir.

COUNCI LMEMBER PHI LLI PS:
Thank you, Council President. |
just want to also reiterate that |
beli eve that the Police Departnent
Is one of the top two departnents in
the city of Phil adel phia right now.
And | want to commend you all for
your wor K.

| just want to just clarify
fromearlier, because |'mgoing to
be really brief. | was asking, | am

prof oundly grateful for what Town
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Wat ch Services does in our city of
Phi | adel phi a, but |'m asking upon
you and your | eadership, D rector
Geer, that you work wi th Anthony

Mur phy to identify nei ghborhoods in
our district and districts across
the city, where we're going to do a
strategic plan and say they're going
to organi ze the town watch.

They're not going to ask us
what -- where -- you know, to
organize it. They're going to
organi ze it and say, Hey, can you
help market it? W're identifying
t hi s nei ghborhood, we're going to do
the town watch there, training
there, can you just help market it?
W're going to market it too and
hand out flyers. That's all | was
just trying to say in that regard.

And then | just had one
| ast question: public access to
information, there's $25 million in

funding that is -- that is given to
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grant ees, organi zations for office
vi ol ence prevention. On the website
currently right now, there's a |list
of names of individuals and they
grant the addresses, but it does not
say how nuch funding they're

getti ng.

There's not a record,
there's not |like at a nonprofit that
| used to work with or a |ot of
nonprofits annual report of what
t hey' ve done i n nei ghborhoods. And
| would just like for that to be
sonet hing that going forward that we
see in terns of public access
i nformati on.

And then al so | ast question
-- I"'msorry. The |last question is,
what s your standard operating
procedure when working with Council
offices when there is a victim
ci rcunst ance or hom ci de?

MR GEER. Geat, great

guestions, Council nmenber. The
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i nformati on, the nore robust
information, rather, on the grantees
can be found on Philly Stat 360's
webpage. There is information on
our webpage, O fice of Public
Safety, but as you say, it is just
the list. That's in Philly Stat

360. | believe you go to Public
Safety tab, and then there shoul d be
a Gants tab after that.

And with respect to the
second part of your question, which
now | ' mjust blanking on -- oh, I'm
sorry, contact. W do have a rapid
response standard operating
procedure. Based upon our
conversation this norning, it would
make a | ot of sense if we updated
t hat standi ng operating procedure to
make sure that there is explicitly
outreach in certain incidences.

As of now, as sonme of the
council nmenbers will know, there are

events that occur that we we're
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reachi ng out to council nenbers.
We' re doing stuff behind the scenes;
we' re doing everything that |
descri bed. And as you as you m ght
suggest, again, having a standard
operati ng procedure where we're now
t hi nki ng about, okay, these are the
types of cases where we for sure
going to check that box, nakes
sense.

COUNCI LMEMBER PHI LLI PS:
Thank you so nuch, Counci l
President, and we'll continue to
have this conversation. Thanks a
| ot, Director Ceer.

MR. GEER. Thank you, sir.

COUNCI LMEMBER PHI LLI PS:;
Thank you.

COUNCI L PRESI DENT  JOHNSON:
Thank you. Menber Brooks, your
light is on. Okay. No question?
Ckay. As there are no nore
gquestions from nmenbers of the

commttee, | want to thank you all
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for your testinony and for indulging
us today. Thank you very nuch.
Continue to keep up the good work.

MR. GEER: Thank you.

COMM SSI ONER BETHEL:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Ms. Loughead, can you
pl ease call the next panel ?

THE CLERK: M chael
Resni ck, Conm ssi oner for
Phi | adel phi a Departnment of Prisons.

COUNCI L PRESI DENT JOHNSON:
Good afternoon, everyone.

COUNCI LMEMBERS: (ood
af t ernoon.

COUNCI L PRESI DENT JOHNSON:
| want to take a nmonent, first and
forenost to thank all of you for
your service to Phil adel phia
Prisons. |'ve had the opportunity
to work with M ke Resnick over a

significant period of tine serving
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in his body, but to you and your
whol e staff, M chael, just thank you
for all the things that you do and
your teamdo on State Road. | just
wanted to personally say that
personal |l y.

| al so recogni ze that
al though we are public servants, and
we do this work, we know the work
that all of you do is significant
only for the sinple fact that it is
not guaranteed that you cone back
home fromyour call of duty. It is
never guaranteed. On any given day,
anyt hing can actually happen and you
may not return back to your famly.

So | just want to start off
by just saying thank you for your
service and thank you for your
dedi cation. And with that being
said, just state your nane for the
record and pl ease begi n your
t esti nony.

COW SSI ONER RESNI CK:
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Certainly. And thank you for that
acknow edgenent, Council President.
|"'m M chael Resnick. | amthe
comm ssi oner of the Philadel phia
Departnent of Prisons.

And if you'll indulge ne
for a noment, Council President, |
would like to go off script for a
mnute to discuss sone matters that
| think are inportant that this
Counci | hear about, and that the
public hears about. As you are
aware, we are under court oversight
in the Remck federal litigation,
and we get nonitored by a team of
nmonitors, and they file reports
twce a year. And we've just
recei ved the eighth nonitoring
report. And | want to share sone of
the highlights fromthat report as
t hey denonstrate PDPs positive
I nprovenent during the mayor's
tenure.

These are all direct quotes
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fromthe nonitors fromthe report.
Based on conpliance findings, PDP
achi eved nore progress in this
reporting period than it has in any
previ ous reporting period since
nmoni toring comenced. PDP has now
achi eved substantial conpliance with
seven of 18 substantive provisions,
and with 21 of 37 sub provisions.
For the first tinme, PDP has achieved
at | east partial conpliance for
every sub provision. |In 2025, PDP
I ncreased security staffing by nore
than 60 percent, from 241 new
officers in 2024 to 395 in 2025.
PDP' S enpl oyee retention
rates have continued to inprove in
this reporting period. O the 395
new personnel hired in 2025, 362
remai n enpl oyed as of Decenber 30t h,
2025. This represents an
exceptional 92 percent first-year
retention rate and an i nprovenent

fromthe 74 percent first-year
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retention rate for the period
January to Decenber 2024.

PDP has al so achi eved
substantial conpliance with
Substantive Provision No. 5,
heal t hcare. PDPs General Medi cal
and Specialty Care appoi nt nent
backl og has been reduced from 1, 587
backl og appoi ntnents in 2022 to 245
backl og appoi ntnents as of Decenber
31st, 2025. And as we're sitting
here in April 2026, |'m happy to say
we have no nedi cal backl og.

Gven that many jails
across the country continue to
experi ence both unprecedent ed
staffing crisis and del ayed nedi cal
and nental health healthcare,
defendant's progress in these areas
I's comendabl e. PDP has conti nued
to exceed data production
requi renments pursuant to the
sanctions order as part of the

popul ation reduction initiatives
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that reduce PDPs average daily

popul ation from4,545 in the second
hal f of 2024 to 3,526 in the second
hal f of 2025. And the week of
Easter, a couple weeks ago, we had a
3, 281- popul ation rate.

PDP is now providing tinely
and adequat e nedi cal and nent al
health care pursuant to the
agreenent and is maki ng notable
progress with requirenents for outer
cell time and ot her substantive
provi sions. PDP has now distri buted
nore than 3,000 tablets to eligible
class nenbers. During site visits
I n February, 2026, class nenbers
of fered positive feedback about
applications and materi al s.

C ass nenbers confirnmed
that they're receiving benefits of
I ncreased contact with | oved ones
t hrough tablet calling, increase
access to | egal research, books and

ot her reading material, and access
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to sel f-gui ded educati onal,
t herapeutic, and spiritual
appl i cations.

PDP procured and issued
tablets quickly and efficiently for
a large jail system and should be
commended for a successful
initiative. Mnitoring of this sub
provision is therefore discontinued.

Over the past year, PDP has
initiated dramatic reformat -- of
RTS operations. PDP is devel opi ng
an entirely new program nodel that
I ncreases opportunities for
educational and rehabilitative
program vocational training, and
reentry services. PDPs reentry
efforts are inpressive achi evenents
in a short tinmefrane.

RTS has denonstrat ed
exceptional skill, galvanizing
support for reentry services and the
participation of other city

departnents and nunerous conmmunity
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partners. In this reporting period,
PDP has shown i nprovenent across
virtually every substantive

provi sion of the agreenent. This

I nprovenent reflects comm tnent and
sustained effort by PDP | eadership
and staff.

And | just want to say that
none of this progress could have
been made w t hout the budget this
Counci | approved, the trenendous --
trenendous support that we get from
the mayor and her adm nistrati on,
the managing director's office, the
Law Departnent, ny col | eagues across
city governnent, ny executive staff
sitting here with ne, and nost
I nportantly, the unsung nen and
wonmen who work at the Phil adel phia
Departnent of Corrections and nake
this progress possible.

So the m ssion of the
Phi | adel phi a Departnment of Prisons

IS to provide a secure correctional
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envi ronnent to detain people
accused, or convicted of illegal
acts, and prepare themfor reentry
into society in a clean, |lawful,
humane and safe environnent.

PDP offers a wide variety
of programm ng, including but not
limted to job training, educational
servi ces, parenting cl asses,
subst ance abuse services, nedical
servi ces, behavioral health --
behavi oral heal th therapy,

i ndi vi dual counseling, and group
t her apy.

PDP hel ps advance the
mayor's goal of buil ding nutual
trust and safety in the city
nei ghbor hoods by ensuring that
returning citizens have access to
resources to support their
successful reentry to their
communi ti es.

The Phi | adel phi a Depart nent

of Prisons operates five facilities:
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The Curran-Fronhol d
Correctional Facility, the Detention
Center, and the Prison Health
Services w ng, the Phil adel phi a
| ndustrial Correctional Center, MDD
3, where we house certified
juveniles, and the Riverside
Correctional Facility.

Qur plans for 2027: The
PDP will continue to increase our
staffing and retention to inprove
the security of our facilities, as
well as work with our partners in
the Ofice of Safe Nei ghborhoods to
coordi nate vi ol ence reduction
prograns behind the walls.

W will continue to provide
I ncreased out-of-cell tinme to enable
t he popul ation to receive nore
servi ces and progranmm ng, and PDP
delivers -- delivery of such
servi ces and progranm ng i ncl udes
medi cal and nental health care,

subst ance use di sorder treatment,
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educational and literacy prograns
for all inmates, but especially
vul nerabl e and underserved
I ndi viduals during incarceration in
preparation for their rel ease.

Qur plan for 2027 and
beyond renmai ns broad based and
consi der nost areas throughout the
Phi | adel phi a Departnment of Prisons
and support our prinmary goal, which
I ncl ude continue recruitnment and
hiring and our pronotional efforts,
conti nue partnership wth our
crimnal justice partners to achieve
the goal of lowering the jail
popul ati on, continue technol ogi cal
use of the nedical nonitoring
devi ces, specifically within the
first five days of adm ssion, which
al l ows nedical staff and security to
be alerted when newy adm tted
i ndi viduals who are nedically
vul ner abl e and who are goi ng through

severe wthdrawal start to
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experi ence warni ng signs of nedical
energencies, as is an aside, we had
an issue last night at the Curran-
Fromhol d Facility on intake housing,
an inmate's nedical nonitor went
off. Staff and nedical responded,
that individual was treated for a
rapid heart and -- rapid heart rate
and was sent out to hospital.

Continue to provide
medi cation for opioid use disorder,
and all substance use disorder.
Conti nue to expand services of PDP
Reentry Center, which opened in
Sept enber 2025 and al r eady
denonstrates strong i npact by
serving central -- by serving as a
centralized hub for individuals
returning to Philadel phia from
I ncarceration on State Road.

The Reentry Center offers a
range of coordi nated services,
i ncl udi ng reentry pl anni ng,

wor kf or ce devel opnent, job
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readi ness, housi ng navi gati on,
access to identification and public
benefits, food and basic need
support, behavioral health and
substance use referrals and nore.
And to continue inproving prograns
and services offered to the
I ncarcerat ed popul ati on by the RTS
di vi si on, whi ch manages di scharge
pl anni ng, educati on counseli ng,
vocational skills, and reentry
services. That concl udes ny
testinmony and ny commercial. And
| "' m avai |l abl e for questi oni ng.
COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. | just want to
have a question around reentry.
Only 30 percent of sentence
I ndi viduals are commonly
participating in educational or
vocational prograns with a 60
percent assignnent target for nedium
cl ose custody inmates. Wat are the

specific barriers preventing higher
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enrol | nent ?

COW SSI ONER RESNI CK
Particular the barriers for -- or
preventing hi gher-custody |evel
I ndi viduals fromengaging in the
vocati onal services is a sinple
matter of security, councilnmen. So
I f we have to nove individuals to
outside areas, we're trying to
devel op the skill center, which is a
facility up on our canpus.

And in order to nove people
out of their facility and take them
to their skill center, there needs
to be adequate |levels of security,
not only for themto be transported
there while they're there and return
to their hone facility. But under
t he | eadershi p of Deputy
Comm ssi oner Jaco with Assistant
Deputy Conmm ssi oner Archer and
Assi stant Deputy Conm ssioner
Dr. Baker, we're -- as | said it

earlier, we're taking a holistic
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| ook at how we provide services, and
we are | ooking at reorganizing the
way we provide those services to
i ncl ude nore individuals in our
popul ati on.
COUNCI L PRESI DENT JOHNSON:
What new strategies, tactics,
security protocols, have been
i npl emrented since sone tine ago? |
know sone individual s escaped from
State Road and was out on the run
for a significant period of tine.
COW SSI ONER RESNI CK
Sure. Number one, council man, we
j ust have nore people. So we have
nore staff than any tine in the
past. So there are no units that
are not manned by a correctional
officer. Through the day and duri ng
the night. W don't have a
situation where one officer is
covering two or three housing areas.
So we have staff assigned to every

si ngl e housi ng area.
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The facility -- go ahead.
The facility where that incident
occurred, we renovated the exterior
and we put no clinb fencing on all
of those yards to nmake it, | won't
say inpossible, but virtually
I npossi bl e for anybody to scal e that
fence again.

W have drones that are
tethered to our facilities that have
a bird s eye view all around our
canpus. They do have alerts if
there's a heat signature that goes
Wi thin a no-go zone, we're alerted
to that. We will be developing wth
our partners at O T, a conmand
center where all of our caneras w ||
be integrated into one | ocation.

We have devel oped a
security and intelligence unit,
which is staffed by experienced
security captains. They try to
connect individuals in the

facilities who are aligned or are
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warring factions, because what
happens out on the street just
translates into the facilities on
state road, so they're trying to
interdict contraband, they're trying
to reduce the violence.

As | nentioned earlier, we
work with our partners in the Ofice
of Public Safety, Safe
Nei ghbor hoods, to bring those
credi bl e nessengers that do the
outreach on the streets to cone
behi nd the walls and work w th our
popul ation to reduce the violence
I nsi de.

W' ve al so expanded our
canine force. W've utilized Tech
84 body scanners to prevent the
i ntroduction of any dangerous
substances or contraband. So
there's a -- there's a -- oh, and we
al so are integrating an RFID system
So every inmate has an arnband with

an RFID chipinit. And all the
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officers use props. Al the
officers use a Spartan device. So
nobody goes anywhere or noves
anywhere w thout the officer tapping
the RFID band, and then sendi ng that
I nmat e sonewhere. And when they get
to where they're going, they're
received. So we have a constant
count and we constantly know where
everybody is.

COUNCI L PRESI DENT JOHNSON:
Ckay. And | ast, have you changed
the release tinme, where there was an
I nci dent where a young man was |i ke
-- was released in the mddle of the
night. And within 15, 20 m nutes on
the site was nurdered, right? And
so he left in the mddle of the
ni ghttime, whoever he had beef wth
deci ded to show up. And probably
was told that he was com ng hone.
And it kind of -- you kind of segue
into this question based upon your

sayi ng what ever goes on the streets
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al so goes on behind State Road,
which I"mvery famliar wth.
What's the new protocol since that
tinme?

COW SSI ONER RESNI CK: So
| egal Iy, council man, when soneone's
bail is paid, and they are no -- we
are no | onger capabl e of hol di ng
them and detaining them we are
obligated to rel ease them from our
cust ody.

COUNCI L PRESI DENT JOHNSON:
Ckay.

COW SSI ONER RESNI CK: W
do do rel eases throughout the night,
except for the females. And we
contracted with a bus service. So
we have a bus that sits on our
canpus and peopl e who are discharged
after -- what is the tine? 9:00
o' clock, they can go over to the
driveway by the house of correction
and get on the bus and be taken to

speci fic designated drop off points.
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COUNCI L PRESI DENT JOHNSON:
kay. Al right. Thank you very
much. The Chair recognizes
Counci | menber N chol as O Rour ke,

t hen Council man Dr. N na Ahnmad.

Menber Brooks, your [|ight
was on. Is it still on?

COUNCI LMEMBER BROCKS:  Yes,
it is.

COUNCI L PRESI DENT JOHNSON:
Ckay. Al right. Council nmenber
Ni chol as O Rour ke.

COUNCI LMEMBER O ROURKE
Thank you, M. President. And good
af t ernoon.

COW SSI ONER RESNI CK: You
passed | ast tinme, Council.

COUNCI LMEMBER O ROURKE:
| ndeed, indeed, indeed, indeed,

i ndeed. 1'mgoing to go ahead and
give you a few, though. But | want
to begin first by commendi ng you.
So much work has been done, and |

t hi nk fol ks have been, you know,
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wlling to say it, but I think we
ought to pause sonetines and really
sit in our wins. You have done an
incredible -- a yeoman's job at --
at reducing the prison popul ation.
And | think, and if there were nore
people in this room 1|'d ask
everybody to give you a round of
appl ause for that work. And | want
to thank you for that work to nmake
t hat happen.

And you' ve kept it down,
which is sonething also to be
commended. Historic |ows that we
are seeing. And in ny decarceral
mnd and all of that, it's really is
a bright day to see this happen.
It's a testanent to you and your
teami s work for what you've been
able to do here before. So thank
you.

To that end, though, what
I's the current popul ation versus

desi gned capacity, and how has the
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reduction in the population actually
I npacted conditions? | know that
we've talked a bit about it, but if
you could just speak to it on the
record specifically |ike outdoor
time and other programmng that's
rel ated to outdoor tine.

COW SSI ONER RESNI CK:

Sure. So we are at 33 -- if I'm
reading this right, 3,323 today. W
have 3,147 in popul ation on State
Road. The additional are

i ndi vi dual s who are out of our
custody, but still under our
jurisdiction. So 3,147 individuals
are on State Road today.

Wth respect to design
capacity, | don't want to get into
what | think the design capacity is,
but I think we all can renenber a
time back when we had close to
10, 000 people. So maybe the jails
weren't designed to hold 10, 000

peopl e, but they held 10, 000 peopl e,
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almost.  So we are under our rated
capacity, is what | would say. W
have certain housing areas that are
not popul ated, we have certain areas
over at the detention center that
we're just not using any | onger.

So | think the fact that we
have 3,147 in popul ation, and we
have 400-ish new correctional staff,
nmore than we had | ast year, | think
It's obvious, and these were the
things that | told the nayor when
-- when she and I net to discuss
this position that we need to | ower
t he popul ation, and we need to
I ncrease our staffing nunbers. And
we' ve been able to acconplish those
two things.

So | think the fact that we
have | ess peopl e and popul ati on and
nore staff, just shows that nore
I nmates or the population is out,
they are out nore for the better

part of the day. They get to go to
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their prograns; they get to go to
their visits. They -- now that they
have tablets, they're able to do
video visitations with their famly
nmenbers. They're able to access
entertai nment and educati on
materials on those tablets. They're
able to go to the rec yards. W
don't let themto go outside, but
there are rec yards.

At the detention center,
there's outdoor rec because it's
just a |l ower custody |evel.

COUNCI LMEMBER O ROURKE:

Got you.

COW SSI ONER RESNI CK:  And
those inmates go to the gym what is
It, two hours, and then outdoor rec
If weather permts for two hours.

COUNCI LMEMBER O ROURKE:
Ckay.

COW SSI ONER RESNI CK: So
we are very, very close to what |

woul d call back-t o-nor mal
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oper ati ons.

COUNCI LMEMBER O ROURKE
Very, very close to what we woul d
cal |l back-to-nornmal operations.
That's really good news. And agai n,
| just want to conmend you for the
wor k that you've done on that. God,
al beit that bell cane quick. Ckay.
Let nme get at | east one nore in and
hopefully | can get another round.

As far as | understand, the
medi cal bracelet initiative has been
reported as bei ng successful for
hel ping staff respond to health
crises inreal tine. Wat's been
your assessnent of the initiative
and what plans do you have after
this particular pilot?

COW SSI ONER RESNI CK:  So
this is the ForeSi ght Medi cal
Monitor. And every innate that
cones in to receiving in CFCF or
femal es over PICC, they're expl ained

what this is and what the purpose
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is. It's put on, it's secured.
They wear it for five to six days.

And if there is a change in
vital signs that this nonitor
detects, it will alert on the unit
and unit control, and in the nedi cal
area. And the only person who can
turn off the alert is a nurse. So
sonebody's job is to respond to the
alerts. And we do intake about
40-i1sh people every single day. You
know, so it's quite a nunber of
I ndi vi dual s who are on active
nmoni toring throughout our system
| f the band | oses contact, it wll
go off. If an individual is
exercising and their heart rate goes
up, it'll go off.

But this has the capability
of learning what an individual's
base vital signs are. So exercise
will be learned, right? If an
individual is in distress, an alert

will go off, people will respond:
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security staff and nedical staff.
|f there is an energency, they wll
be attended to.

Li ke the energency that
happened | ast night, an inmate's
band went off, it alerted, he was
having irregular heart rate, staff
responded. He was, | believe, from
the flash report, he was sent out to
the hospital to be evaluated. So
we' ve had several incidences where
people were treated at the nedical
unit in the jail and returned to
their housing unit. W've had
several incidences, |ike |ast
night's where the individual had to
go to the hospital. W' ve had
several incidents where people were
admtted to the hospital in ICU So
one person's |life saved, | think is
worth the initiative and the
pr ocess.

COUNCI LMEMBER O ROURKE

Perhaps the -- it sounds |ike
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there's data being collected with
this. And | -- the -- | nean,
probably, maybe not data that
everyone's interested in, but could
be. And |I'm curious then about who
actual ly manages that. Like who has
access to the data that is in those?
And | guess, there's a nore
structural question around what is
the general |ike data privacy
managenent between PDP and t he
vendor ?

COW SSI ONER RESNI CK: So
the data -- the data collected from
these devices is nedical. So it
goes into our nedical record, our
el ectronic nmedical record for the
I nmates. Qur nedical provider can
pull de-identified information in
terms of the nunber of alerts that
went off, the type of alert that
went off, and what was the outcone
of those alerts.

COUNCI LMEMBER O ROURKE
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Ckay. Al right. The bell rang
twce. I'mtaxingit. So I'll let
you have that back, M. President.
Thank you for your tine, sir.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch, sir.
Counci | mrenmber Kendra Brooks and
Counci | menber Dr. N na Ahnmad.

COUNCI LMVEMBER BROCOKS:
Thank you so much. | -- before
get into ny questions, they're
mai nly about -- the first group of
guestions are about ICE. | just
want to thank you guys again for
experience that we had down at the
O chid and the farmw th | ast
spring.

COWM SSI ONER RESNI CK:
Yeah, |ast spring.

COUNCI LMEMBER BROOKS: It
was one of ny best experiences
visiting the prison system and j ust
know ng that we have that, and |

still have the pictures of you guys
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running around with the chickens.
So I'mgoing to forever renenber
that. | saw you guys in uniform
today; that's a long way from
chasi ng chi ckens. But thank you for
t hose experiences that you' re able
to offer the inmates up at the
prison system

And t he next experience |
had that was simlar to that when |
went to go visit the wonen at Mincy,
and sone of the prograns they had
there. So it's really good to see
when prograns are con ng together
and working for the people. So ny
guestions around | CE.

So in 2017, the
Phi | adel phi a Departnent of the
Prisons inplenented a new protocol
providing that ICE will be given
access to interview an inmate in one
of the detention facilities if the
I nmate consents in witing to that

interview. And to inplenent this,
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the Departnent of Prisons created a
consent formto be given to any
inmate that I CE wants to interview.
So I'mgoing to have a series of
guesti ons.

So it is: How many innates
have signed this consent form since
2025? What types of explanations
are inmates given about this consent
forn? 1Is it the policy for each
inmate to have neani ngful access to
a lawyer before signing to explain
t he potential consequences of
signing a forn? And what | anguages
is this formin an expl anation
provided in? And in general, in
what situation does the prison
enpl oyee notify I CE or federal
aut horities about an individual that
has interacted -- that they have
interacted with, and when they do
not ?

COW SSI ONER RESNI CK: |

wi || answer your |ast question
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first, Councilmn. W do not
interact wwth ICE. W do not notify
| CE of anybody who is in our custody
that they may be interested in.

VWhat we do is conply with
the I aw as announced by the Third
Crcuit. |If ICE issues a detainer
and a valid judicial warrant signed
by a judge, we will detain that
individual. If we just get an I CE
detainer with no judicial warrant,
we will not hold that individual
beyond their rel ease date.

COUNCI LMEMBER BROOKS:  So
the informati on they shared about a
consent formis all not true?

COW SSI ONER RESNI CK
Well, there is a consent form but
|, you know, 2020? July 2020 was
the last tinme this occurred where
someone was asked to consent to
speak to ICE. So we haven't done
that in six years.

COUNCI LMEMBER BROCKS:

Page 352

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Thank you. Thank you. And ny next
question is about how many peopl e
currently incarcerated require
accommodations for disabilities and
what is the breakdown for
intellectual disabilities and for
physical disabilities? And what
sort of accommodati ons are nost
typically -- do you nost typically
see?

COW SSI ONER RESNI CK:  So
unfortunately, our director of
nmedi cal operations is not -- was not
able to be here with us today. |
know that we do follow and are
obliged to follow the Anericans with
Disability Act. | can get you
specifics. | just don't have it
avai |l able to ne.

COUNCI LMEMBER BROCKS:
Ckay. We'll send these over in
witing. | kind of wwsh we did to
you.

COW SSI ONER RESNI CK:

Page 353

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Ckay.

COUNCI LMEMBER BROOKS:
Because | knew | would have to rush
t hr ough.

COW SSI ONER RESNI CK:  Very
good.

COUNCI LMEMBER BROOKS:  And
the other -- the |ast group around
famly visits, how many in-person
visits occur weekly, and are there
barriers that are -- that you are
aware of that adversely inpact
visiting, like transportation
schedul ing or staffing? How many
spots are there each day for people
to have in-person visits? How does
this conpare to pre-COVID | evel s,
and are you planni ng on expandi ng
I n-person visits back to anywhere
near pre-COVID protocol s?

COW SSI ONER RESNI CK: So
as you're aware, Council man, our
facilities are not the easiest to

access fromnost parts of the city.
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That's one of the reasons why we
expanded the tabl et program because
I ndividuals can visit with famly
menbers via the tablet. They can
have that interaction, they can
comruni cate, they can see each

ot her.

The hope is the nore
i ndividuals will stay in contact
wth their famly nenbers through
the tablet w thout having people
trek all the way up to the -- to the
facilities. | nean, | see wonen
comng up to the facility carrying
small children with them and | can
I magi ne the burden that that is to
get yourself up to CFCF or one of
our facilities and try to visit.

So |l think -- and it's ny
hope that nore individuals will take
advant age of the tablets. But |
think, | don't know if Deputy
Comm ssi oner Beaufort can tal k about

t he nunbers we have available in the
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visiting room

MR. BEAUFORT: So Xavi er
Beaufort, First Deputy Comm ssioner.
Roughly during the week, it's over
175 visits across all facilities.
Only on the weekend, our seven
yout hful offenders, they're the only
ones that get -- that gets visits on
t he weekend, because they're in
school during the week. So what we
did, we cane up -- when COVID hit,
we came up with an appoi ntnent, once
we started allowi ng visits again.

So now, everyone has to go on our
system and nmake an appoi nt nent.

COUNCI LMEMBER BROCOKS:

Ckay.

MR. BEAUFORT: That all owed
us to get out of the first cone
first serve basis and to
strategically seek people in the
visit. So each visiting room hol ds.
CFCF hol ds the nost, but each of the

visiting roons at one tine hold a
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little over 30 peopl e per.

COUNCI LMEMBER BROOKS:
kay. So are you -- do you think
that the visitation nunbers wl|
Increase simlar to what it was
pre-COVI D, or people are just taking
advant age nore of the virtual
opportunities that you are offering
now?

MR. BEAUFORT: W have a
|l ot less inmates than we had
pre-COVID, so | don't think we'll
see pre-COVI D nunbers just because
t he nunbers of inmates aren't there.
And again, like | said, we're not a
very easy place to get to from nost
parts of the city, so | think nore
peopl e woul d opt for a virtual visit
than to cone all the way up to the
facilities.

COUNCI LMEMBER BROOKS:
Ckay. Thank you so nuch.

COUNCI L PRESI DENT JOHNSON:

Thank you very nuch. Counci | nenber
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Dr. N na Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President. Good
af ternoon and - -

COW SSI ONER RESNI CK:  Good
af t er noon.

COUNCI LMEMBER AHMVAD: - -
congratul ations to you Conm ssi oner
Resni ck and your entire team You
know, the treatnent of those
incarcerated directly reflects a
society's civilization, ethics and
humanity, and we are getting there.
So I'mreally, really pleased. |
had two specific questions.

One, and al so
congratul ati ons on your ongoi ng worKk
with the Food Trust. | wanted to
know, can you give us an update as
to how that work i s happening in
that partnership? Nutritionis
critical for all of us, including
t hose who are incarcerated. So if

you could comment on that, and then

Page 358

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

| have one nore question.

COW SSI ONER RESNI CK
Certainly. So as you're probably
aware, the Food Trust cones up and
t hey provide education to the innmate
popul ati on on good, healthy food
choi ces and nutrition. They
continue to do that work. Prior to
nmy arrival, they had been engaged in
a dat a- gat heri ng undertaki ng t hat
was ultimately going to result in a
-- In a presentation in a report.

| found out about it sort
of roundabout. | wasn't aware that
they were doing that work
specifically. And when | got a
chance to see the report, | was a
little concerned because the report
was reflective of data they were
collecting in 2023 and before. So
it did not match our current
operations. And | am-- |'maware
that our departnent is not perfect.

W still have sone work to do.
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We have nade great progress
and great strides. And one of the
first things I had requested from
our contract manager, Ms. Snyder,
who's here, when our food contract
went out for RFP, | wanted to nake
sure that we were able to provide an
upgraded | evel of offerings, an
upgraded nenu. Because we do hear
conpl aints fromthe popul ati on, we
hear conplaints from Council, we
hear conplaints fromthe advocat es.
A lot of what we're able to offer,
we are limted because of our food
production plant.

We have a cooking chill
plant. It's in CFCF, that plant
makes all the neals for the entire
system It's distributed to the
I ndi vidual jails, and thawed, and
then served. So what that plant can
manuf acture and produce, that's what
we're confined to.

But working with our
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vendor, we were able to nake
I nprovenents, enhancenents to the
neal. We worked with a consultant.
| had thembring in a consultant to
take a | ook at what we were
offering. The nutritional quality
of it. W worked with the health
departnment to make sure we're
provi di ng healthy, nutritious neals.
We raised the calorie content. W
put on the nenu, the breakfast,
| unch, and di nner nenu, additional
offerings. W' ve also provided
snacks and snoothies to the
popul ation. So we have nade great
strides in the -- |00k, nobody cones
to the prison for the food, right?
COUNCI LMEMBER AHVAD:  No.
COW SSI ONER RESNI CK:  But
a lot of bad things can happen in
our environnment as a result of the
f ood.
COUNCI LMEMBER AHMAD:
That's right.
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

COW SSI ONER RESNI CK: So
the food needs to be nutritious, it
needs to be filling, it needs to be
pal atable, it needs to | ook good.

So we've nmade great strides in
maki ng t hose changes.

COUNCI LMEMBER AHVAD:  Yeah,
and | know they're updating their
report based on your feedback.

COW SSI ONER RESNI CK
Right. W had a neeting | ast week
with the Food Trust, and they're
going to update their report. W're
going to be able to take a | ook at
it and work with themto ensure that
the data is fair and -- not to
censor anyt hi ng.

COUNCI LMEMBER AHMAD:  No.

COW SSI ONER RESNI CK:
Right. To be fair and transparent,
but just to nmake sure it's an
accurate reflection of what's going
on.

COUNCI LMEMBER AHVAD:  Yes.
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| think the issue was a ot of tines
things are said are on the nenu, but
anecdotal ly, that is not what people
say that they're actually getting.
So | know you're resolving that, so
t hank you.

My next question is about
data on sexual assault in the
prison. Are you keeping that? Has
it gone up, gone down? \Wat are the
resources, and how are you nanagi ng
t hat space?

COW SSI ONER RESNI CK
Yeah, we have PREA, the Prison Rape
Eli m nati on Act, we have PREA
coordinators in every single jail,
we have a protocol that we follow
when a reported sexual assault cones
t hrough the PREA hotline or is
reported to staff. Qur nedical
provider is also involved. W
i nvol ve the Phil adel phia Police
Departnent Special Victins units.

As | sit here, | don't know t he
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nunbers for you, but we can nake
sure you get those.

COUNCI LMEMBER AHVAD:  Thank
you. | would appreciate if we got
t he nunbers sent to the chair of our
commttee. | appreciate that.

Thank you very nmuch, Council
President. And thank you again to
you and all those who work. This is
a difficult space to work in, and
you clearly have nade a | ot of
strides and we are here to support
you to nmake nore.

COW SSI ONER RESNI CK:
Appreciate it. Thank you,
Counci | man.

COUNCI L PRESI DENT JOHNSON:
Thank you. Thank you very nuch.

Any ot her questions or comments from
menbers of the commttee?

M. O Rourke, you want to take us
hone?

COUNCI LMEMBER O ROURKE

Yes, sir. | would like to take us
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hone.

COUNCI L PRESI DENT JOHNSON:
Ask your |ast question.

COUNCI LMEMBER O ROURKE:
Thank you, Dr. Ahnmad. She actually
asked one of the questions, so it
was even a shorter response. Kind
of following up on | eader Brooks's
guestions around visitation. It's
nmy under standi ng that i nmates have
five nanes that they get on the I|i st
for any of the visits in person,
virtual, what have you, why? Like,
why is it capped at five?
Especially since you have | ess
popul ati on since, which is great
news, of course. Any plans to |like
extend that? |If you -- if there
isn'"t like a rural rhynme or reason
at this point anynore?

COW SSI ONER RESNI CK: So
t hanks for the question, Council man.
That issue cane up when we
I npl emented the tablets. So there
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was not an unlimted anmount of
visits that we could provide under
the tabl ets because that information
has to be entered into the database.
W have to do -- we are doing
background checks, because those
i ndi viduals can also cone up and
visit in person. Those five are not
set in stone, inmates can change the
people on their list 90 days? Every
90 days you can update, change, add,
delete. So it was just a managenent
i ssue without it becom ng unw el dy.
COUNCI LMEMBER O ROURKE
It's a tech issue. It's not like a
deci sion that you were saying, you
can only have these five. 1Is there
any way to nmake it easier as opposed
to having to wait 90 days before you
swap themout? Like |I guess, it
probably isn't that nmy -- it doesn't
sound to ne like it's a big issue,
but would there be any way to kind

of work around that so fol ks don't
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have to feel like |I have to update
every three nonths who can cone see
me and who can't?

COW SSI ONER RESNI CK: |
don't know. | think we're
constrai ned by the technol ogy of the
t abl et vendor.

COUNCI LMEMBER O ROURKE:
Ckay.

COW SSI ONER RESNI CK:  And
t hat was why those nunbers were set.

COUNCI LMEMBER O ROURKE:
Duly noted. Duly noted.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci |l nenber
Jeffrey J. Young for a point of
I nformati on,

COUNCI LMEMBER YOUNG  Thank
you. So they're only allowed to
change every 90 days. And up at --
in our jails, nost fol ks aren't
there long, right? Because they're
wai ting for sentencing. | nean,
they are waiting for court. So
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like, to have -- tolimt themto 90
days doesn't really allow, | think,
the -- their supporters to really
cone up there to see them to take
-- you know, nake sure that they're
okay.

If it's only every 90 days
they get to change nanes out. So if
|"mnot there that long, then if |
may be m ssing sone fol ks who want
to conme and support nme while I'min
t he nost, you know, difficult
position that I'm-- that I'min,
that | probably wll ever be in. So
| just want to nmake that note for
the record, M. President. Thank
you.

COUNCI LMEMBER O ROURKE:
Yeah. | actually thank the nenber
for making that point. | recognize
that you're constrained by the
technology. | want to encourage
you, especially picking back off of

what Menber Young just pointed out,
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if we can find a workaround around
that, | think that would be a
reasonable thing to do, a righteous
t hi ng.

COW SSI ONER RESNI CK:
Sure. And just to address the
Counci | man, unfortunately our |ength
of stay is 244 days on average. So
about 47 percent of the popul ation
is released within the first 14 days
or less. Those that remain stay on
average, 244 days, rather long for a
county jail. But again, that is a
function of court processing and not
a result of any operational
decisions that we nmake in the -- in
the prison system

COUNCI LMEMBER O ROURKE: I n
concl usion, could you break down the
full options of support and
progranmm ng that you have avail abl e
to incarcerate individuals who are
anticipating release? Just curious

about what is there for those who
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are getting ready to get out?
COW SSI ONER RESNI CK
Sure. So as you're aware, we are a
county jail; we are not a prison.
So the vast majority of our
popul ation are pretrial detainees.
We don't know when they'll be
rel eased. They could cone in and be
gone within the first 14 days, or
they could stay on average 244 days.
We don't know. So planning for
soneone's di scharge and release is a
little difficult when they're
pretrial. Qur sentence popul ation
I's about 8, 9 percent of our
popul ati on. Miuch, nuch nore easier
to plan for discharge.
And under the | eadership of
Deputy Conm ssioner Jaco, we are
wor ki ng to devel op an assessnent
tool to determ ne what an inmate's
particul ar needs are, then providing
t hose services based upon the

assessnent while they're with us.
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And then, as | said, we started our
reentry center in Septenber of 2025.
| deal Iy, when an inmate is
rel eased, all inmates that are
rel eased go to the reentry center
when it's open, because that's where
they get the noney back if it's on
their inmate account, and that's
where we have all of the service
provi ders and our partners. But
what woul d happen once we have our
assessnent plans and our tools, they
would sit with a worker who woul d go
over their assessnent plan, their
acconplishnents inside the facility
and make |inkages and connections to
comrunity service providers to
follow up on that treatnent plan.
So that is ultimately the goal that
we are striving to get to. W're
just not there yet. W're in the
process of devel opi ng that
assessnment tool and working with our

consul t ant .
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COUNCI LMEMBER O ROURKE
Thank you, Comm ssioner. Thank you,
top brass, we appreciate you-all for
being here today. M. President,
ready to go hone, sir.

COUNCI L PRESI DENT JOHNSON:
Thank you very nmuch. Any ot her
guestions, conmments from nenbers of
the commttee? Hearing none. Well,
| want to thank you very nuch for
your testinony. Continue to keep up
the good work. Thank you very mnuch.

COW SSI ONER RESNI CK
Thank you.

MR. BEAUFORT: Thank you.

COUNCI L PRESI DENT JOHNSON:
The Chair recogni zes Counci |l nenber
Jam e Gauthier for a notion at the
public hearing and neeting on the
bills and resol utions before the
commttee today stand in recess
until Wednesday, April 15th, 2026 at
10:00 a.m In Room 400, City Hall.

COUNCI LMEMBER (AUTHI ER: So
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nmoved.

COUNCI LMEMBERS:  Second.

COUNCI L PRESI DENT JOHNSON:
It has been noved and properly
seconded that the public hearing and
neeting on the bills and resol ution
before the commttee today stand in
recess until Wdnesday, April 15th,
2026 at 10: 00 a.m

Al'l those in favor w |
signify by saying aye.

COUNCI LMEMBERS:  Aye.

COUNCI L PRESI DENT JOHNSON:
Anyone opposed? The ayes have it,
and this commttee stands in recess
until Wednesday, April 15th of 2026,
10: 00 a. m

(Commttee of the Wol e hearing concluded at 4:00 p.m)
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