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 1                         -  -  -

 2                  COUNCILMAN JOHNSON:  Good

 3        afternoon, everyone.  This is the

 4        Special Committee on Gun Violence being

 5        held on Wednesday, March 2, 2022 at

 6        1:00 p.m.

 7                  I understand that the state law

 8        currently requires that the following

 9        announcement be made at the beginning of

10        every remote public hearing as follows:

11        Due to the current public health

12        emergency, City Council Committees are

13        currently meeting remotely.  We are

14        using Microsoft Teams to make these

15        remote hearings possible.

16                  Instructions for how the public

17        may view and offer public testimony at

18        the public hearings of Council

19        Committees are included in the public

20        hearing notices that are published in

21        the Daily News, Inquirer and Legal

22        Intelligencer prior to the hearing and

23        can also be found on PHLCouncil.com.

24                  Will the Clerk please call the

25        roll to take attendance.  Members that
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 1        are in attendance will please indicate

 2        they are present when their names are

 3        also called.  Also, please say a few

 4        brief words when responding so that your

 5        image will be displayed on the screen

 6        when you speak.

 7                  THE CLERK:  We

 8        have Councilmember Allan Domb.

 9                  COUNCILMAN DOMB:  Good

10        afternoon, Mr. Chair and colleagues.

11        Present.

12                  THE CLERK:  Councilmember Helen

13        Gym.

14                  COUNCILWOMAN GYM:  Good

15        afternoon, Mr. Chair.  And good

16        afternoon, colleagues.  I am present.

17                  THE CLERK:  Councilmember

18        Isaiah Thomas.

19                  COUNCILMAN THOMAS:  Good

20        afternoon, Mr. Chair.  Good afternoon,

21        colleagues.  I'm present.

22                  THE CLERK:  Councilmember

23        Katherine Gilmore Richardson.

24                  COUNCILWOMAN GILMORE

25        RICHARDSON:  Good afternoon, Mr. Chair
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 1        and colleagues.  I am present.

 2                  THE CLERK:  And, Councilmember

 3        Maria Quinones-Sanchez.

 4                  COUNCILWOMAN QUINONES-SANCHEZ:

 5        Good afternoon, Mr. Chair.  I'm present.

 6                  THE CLERK:  And, Councilmember

 7        Kendra Brooks.

 8                  COUNCILWOMAN BROOKS:  Good

 9        afternoon.  I'm present.

10                  COUNCILMAN JOHNSON:  Thank you.

11        This meeting is now called to order.

12        This is the public hearing of the

13        Special Committee on Gun Violence

14        regarding Resolution 211026.

15                  Will the Clerk please read the

16        title of the resolution.

17                  THE CLERK:  Resolution 211026,

18        a resolution authorizing the Special

19        Committee on Gun Violence Prevention to

20        conduct hearings to examine our national

21        youth mental health crisis and its role

22        in the ongoing epidemic of gun violence.

23                  COUNCILMAN JOHNSON:  Before we

24        begin to hear testimony from the

25        witnesses we have for today, everyone
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 1        who has been invited to the meeting to

 2        testify should be aware that this public

 3        hearing is being recorded.  Because the

 4        hearing is public, participants and

 5        viewers have no reasonable expectation

 6        of privacy.  By continuing to be in the

 7        meeting, you are consenting to being

 8        recorded.

 9                  Additionally, prior to

10        recognizing Members for the questions or

11        comments they have for witnesses, I will

12        note for the record at this time that we

13        will use the chat feature available in

14        Microsoft Teams to allow Members to

15        signify that they wish to be recognized.

16        In order to comply with the Sunshine

17        Act, the chat feature must only be used

18        for this purpose.  And I want to take a

19        moment to thank all of my colleagues for

20        taking time out of their schedule and

21        participating in this very critically

22        important issue.

23                  It has been almost a cliché

24        that we are living in a time of multiple

25        crises, the COVID-19 pandemic, a crisis
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 1        of racial and economic inequality, I'll

 2        add to that, a crisis of mental health,

 3        particularly for our youth.  As an

 4        elected official who got his start as an

 5        anti-violent activist, I have worked

 6        closely with youth and youth-serving

 7        organizations my entire adult life.

 8                  I have never seen youth mental

 9        health worse than it is now, pervasive

10        trauma, the nonstop toxic dynamics of

11        social media, the extreme social

12        isolation of the pandemic.  Together

13        these factors have created a perfect

14        storm for youth mental health.  In

15        response, health leaders have raised a

16        call to action.

17                  In October, a coalition of

18        children's health care associations

19        declared a national state of emergency

20        in youth mental health.  In December,

21        the U.S. Surgeon General issued an

22        Advisory on the devastating effects of

23        today's challenges on youth mental

24        health.

25                  These calls to action are
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 1        essential and timely.  But neither of

 2        them addresses the record-breaking level

 3        of gun violence that is plaguing our

 4        nation and our City.  As COVID-19

 5        restrictions relax and the weather gets

 6        warmer, too many youth are still held

 7        captive in their homes because of

 8        unprecedented gun violence.  Too many

 9        youth are repeatedly traumatized by gun

10        violence, as it victimizes them, their

11        families, their schools and their

12        communities.  Too many youth do not have

13        a model for conflict resolution that

14        doesn't involve a gun.

15                  We know for a fact that hurt

16        people hurt people.  And ultimately when

17        our young people are shell-shocked when

18        they see the level of gun violence

19        taking place in our communities, if they

20        do not have a way to express themselves,

21        then we will continuously see the

22        repeated levels of gun violence that we

23        are seeing today.

24                  For that reason, I have

25        convened today's hearing to shine a
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 1        light on the intersection of our youth

 2        mental health crisis and our gun

 3        violence crisis, to begin a conversation

 4        about a coordinated comprehensive

 5        response.  I look forward to diving into

 6        this very critically important issue.

 7        Because at the end of the day, we must

 8        make sure that we are doing all that we

 9        can do to provide a bright future for

10        our youth.

11                  At this time, I'm going to ask

12        if there are any other Councilmembers

13        who want to make remarks before we call

14        our first panel.

15                  Councilwoman Gym.

16                  COUNCILWOMAN GYM:  Thank you so

17        much, Mr. Chairman.  And I also want to

18        thank you for holding this hearing,

19        which I think it's been almost a year

20        since we had our last one last spring on

21        the urgent issue regarding mental health

22        needs of our young people.

23                  And one of the things that

24        certainly I'll be listening for in the

25        testimony to come is what have we done
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 1        to change our approach, improve and

 2        expand.  We all know how significant and

 3        wide-reaching and deep this issue goes.

 4        And no one's looking for miracles, but

 5        we are looking for advances.

 6                  Last year the Committee on

 7        Children and Youth released a youth-

 8        powered anti-violence agenda that listed

 9        a number of priorities around mental

10        health responses, young people and gun

11        violence.  And those were put forward by

12        young people who had been directly

13        involved along with advocates in

14        addressing gun violence in communities.

15                  And through the year while we

16        were doing this work, at every single

17        roundtable discussion that we were part

18        of, in every single meeting with youth

19        leaders and at every single town hall

20        our office hosted, the lack of access to

21        trauma-focused therapeutic services was

22        always one of the first things that was

23        mentioned.

24                  We knew how important this work

25        was even before the last couple of
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 1        years.  That's why we worked so hard

 2        with CBH back in 2017 to bring social

 3        workers to our public schools, institute

 4        what's called a STEP program.  But it

 5        should be noted that we have not

 6        expanded the STEP program significantly

 7        enough, and they have not been

 8        specifically tied to addressing school

 9        communities that are deeply impacted by

10        gun violence.  And it seems clear that

11        among the things that we want to be

12        looking for today is that not only do we

13        have a crisis among our young people, we

14        also have a crisis on the staffing end,

15        that we need to rethink a care economy,

16        and this is not in response to the

17        emergencies that are happening right

18        now.

19                  Councilmember Johnson, I think

20        I've said to you, I am consistently

21        haunted by the last time that we saw a

22        significant amount of gun violence in

23        our City prior to now.  And that was in

24        2006 when we had over 400 homicides and

25        murders in the City of Philadelphia.
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 1        The young people who were born in and

 2        around that time or were teenagers back

 3        then are now youth ages between 15 and

 4        16 to 30-something.  And I am only

 5        thinking about what happened in those

 6        years in between when gun violence

 7        actually went down, did we invest even

 8        more.

 9                  I think one of the things that

10        I want us to be careful about, to be

11        thoughtful about and the reason why this

12        hearing matters so much and why we need

13        to be so deeply committed to it, is that

14        if the gun violence and the homicides go

15        down, that does not mean our commitment

16        to this issue goes down.  We have

17        generations of children for whom harm

18        has been caused and will live with them

19        for a very long time.  And our mission

20        as a city of morals, obviously of deep

21        caring compassion, but if you just want

22        to think from an economic security and

23        public safety standpoint, we have

24        actually got to spend the next 15 years

25        ensuring that the young people of today
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 1        are cared for through teenager,

 2        childhood and adulthood so that the

 3        horrors that they have seen over the

 4        last two years do not continue to

 5        revisit.  So our system does need to

 6        change.  It needs to change

 7        dramatically.

 8                  We need to expand interest,

 9        access, incentives for people to pursue

10        work in a care economy and social

11        workers in therapeutic services and

12        mental health supports and counseling

13        and school counselors, psychologists.

14        This has got to be the work of our City

15        right now.  This is not the work of this

16        moment in response to crisis.  This is

17        the work of our City for the next

18        generation.

19                  So I am really looking forward

20        to continuing this work with you,

21        Councilmember Johnson, and with the

22        Special Committee on Gun Violence.

23        Thank you so much.

24                  COUNCILMAN JOHNSON:  Thank you

25        very much.  And I would also like to
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 1        acknowledge the presence of my colleague

 2        Councilwoman Jamie Gauthier.

 3                  Any other colleagues have any

 4        opening remarks?

 5                       (No response.)

 6                  COUNCILMAN JOHNSON:  Okay.

 7        Hearing none, I will ask for the Clerk

 8        to please call the first panel.  And

 9        also, I just want to follow up on

10        Councilwoman Gym's remarks regarding an

11        update on the recommendations the Health

12        Committee provided based upon the last

13        hearing that we had, particularly around

14        this issue which was basically youth-

15        driven which was pretty unique.  Because

16        at the end of the day, our young people

17        who are experiencing the level of trauma

18        day in and day out from the gun violence

19        that takes place day in and day out

20        knows probably more than anybody else

21        what they're dealing with.  And so, I

22        look forward to getting progress on

23        those recommendations.

24                  Brett, Clerk, can you please

25        call the first panel.
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 1                  THE CLERK:  Sure.  The first

 2        panel we have is Dr. Jill Bowen.

 3                  DR. BOWEN:  Good afternoon --

 4                  COUNCILMAN JOHNSON:  Good

 5        afternoon, Jill.

 6                  DR. BOWEN:  -- Chair Kenyatta

 7        Johnson and Helen Gym and members of the

 8        Special Committee on Gun Violence and

 9        the Committee on Children and Youth.  I

10        am Dr. Jill Bowen, Commissioner of the

11        Department of Behavioral Health and

12        Intellectual Disability Services,

13        DBHIDS.  Joining me today is Dr. Tamra

14        Williams, Chief Clinical Officer for CBH

15        and Yolanda Hughes, Director of Trauma

16        Response and Emergency Preparedness,

17        DBHIDS.  Thank you for this opportunity

18        to testify in response to Resolution No.

19        211026, which authorizes hearings to

20        examine our national youth mental health

21        crisis.

22                  Today I will speak about trauma

23        and the significant impact it has on

24        individuals and communities across

25        Philadelphia.  We have been committed to
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 1        creating a system of care that

 2        integrates trauma-informed practices,

 3        policies and environments.  Trauma-

 4        informed practice recognizes how trauma

 5        affects individuals, families and

 6        communities, and recognizing science and

 7        symptoms of trauma.

 8                  Trauma-informed systems can not

 9        only respond to trauma, but can reduce

10        retraumitization.  Trauma poses a

11        significant threat to the overall health

12        and well-being of our City.  This is

13        true for all people, those who struggle

14        with mental health and substance abuse

15        issues and those who have not been

16        diagnosed with such challenges.

17                  National studies show that

18        those with mental health challenges are

19        more likely to be victims of crime than

20        perpetrators.  Exposure to trauma

21        affects all.  Pandemic-related

22        isolation, grief, loss and disruption to

23        services and routines, violence, racism,

24        political unrest, substance use disorder

25        crises, shelter insecurity and poverty,
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 1        these are just a few of the contributors

 2        to trauma that are faced every day and

 3        that many, especially Black and Brown

 4        Philadelphians, have faced over decades

 5        and centuries.

 6                  The pandemic is a hardship

 7        multiplier exacerbating the effect of

 8        this trauma, adding stressors and

 9        challenges that have heightened their

10        impact over the past two years.  And

11        now, there are the added fears connected

12        to the war in Ukraine and the anxiety

13        experienced by children as they hear

14        about it and struggle to process it.

15                  In 2020, Philadelphia had the

16        highest number of homicides in 30 years.

17        And in 2021, gun violence was up by 20

18        percent from 2020.  75 percent of those

19        murdered were Black men.  We continue to

20        see increased incidence of gun violence,

21        many frequently involving young people.

22                  In 2020, 213 children under the

23        age of 18 were shot.  15 percent of

24        those shootings were fatal.  We know

25        that people who experience traumatic
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 1        events have an increased risk of

 2        developing a range of behavioral health

 3        concerns, and children are particularly

 4        vulnerable.  We also know that the

 5        continual exposure to violence in our

 6        City and, in particular gun violence,

 7        impacts children's sense of safety.

 8                  In a report published in 2021,

 9        researchers found that children who live

10        within a one- to four-block range of a

11        shooting are far more likely to go to

12        the ER for a mental health issue.  This

13        research highlights the correlation

14        between exposure to violence and the

15        impact it has on children's mental well-

16        being.  Parents and others who have

17        attended DBHIDS focus groups shared that

18        their children are afraid to venture

19        outside beyond coming and going to

20        school.  Parents are anxious and afraid

21        to allow their children to be out of

22        their sight and are using apps on their

23        children's phones to track their

24        whereabouts and requiring more check-ins

25        due to high anxiety.  Bullying and
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 1        threats of serious bodily harm using

 2        social media were also cited as

 3        pervasive.

 4                  These realities, layer upon

 5        layer of crises, require an approach

 6        that leverages the strength of the

 7        behavioral health system that

 8        coordinates services and treatment with

 9        other City agencies with the provider

10        network, with community-based

11        organizations and with individuals,

12        families and communities.  This is the

13        time to assess what is most effective

14        and expand what works, to bring

15        resources into the communities where

16        healing occurs and where strength

17        already resides and to ensure ease of

18        access to information, knowledge, skills

19        and treatment.

20                  Through an approach we refer to

21        as TEC, T-E-C, DBHIDS focuses our

22        strategy on addressing trauma, achieving

23        equity and engaging community.  We do

24        this by prioritizing initiatives that

25        move us forward on these domains.  There
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 1        are a number of resources available

 2        through DBHIDS, Community Behavioral

 3        Health and the vast provider network,

 4        and we have been sharing information on

 5        strategies and partnerships that help us

 6        mobilize supports to make meaningful

 7        connections with people who need

 8        resources and treatment.

 9                  Our list of trauma-focused

10        initiatives can be found on

11        dbhids.org/trauma.  We are actively

12        expanding and coordinating our services

13        to address the current needs of

14        individuals and communities and to

15        prepare for the effects of prolonged

16        trauma that can be anticipated as we

17        move forward.

18                  There are 37 trauma-focused

19        initiatives, and our coordination and

20        integration of these services has been a

21        priority.  They are organized into a

22        continuum that includes individual

23        intervention, community-based

24        interventions, web-based resources and

25        trainings and hospital-based programs.
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 1        Initiatives highlighted today are

 2        evidence-based or informed and actively

 3        proceeding to increase ease of access,

 4        connectedness or to expand their

 5        capacity and reach.

 6                  Individual interventions:  To

 7        ensure we are prepared to serve children

 8        in addition to a children's crisis

 9        continuum, which includes crisis

10        response centers, urgent care and

11        children's mobile crisis.  A range of

12        children's services are available

13        through our network of providers.

14                  To those who have been exposed

15        to traumatic events, we offer state-of-

16        the-art trauma-specific, evidence-based

17        treatments through the Philadelphia

18        Alliance for Child Trauma Services or

19        PACTS.  Before PACTS was implemented,

20        there were only three agencies that

21        specialized in pediatrician trauma.

22        Currently, there are approximately 115

23        active Trauma-Focused CBT clinicians

24        across 22 locations and 25 provider

25        agencies.
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 1                  Services in schools:  Delayed

 2        by the pandemic, this year we were able

 3        to more fully roll out the new continuum

 4        of supports for children and schools as

 5        well as the community.  DBH contracts

 6        with 27 agencies to provide intensive

 7        behavioral health services, IBHS, in 242

 8        schools across the City.  IBHS improves

 9        access and quality of care for children

10        and includes individual therapy, family

11        therapy, individualized services by a

12        behavioral health technician, risk

13        management services and family-peer

14        services.  Currently serving nearly

15        6,000 students, IBHS providers support

16        these students across environments

17        inclusive of home, school and community.

18                  IBH providers have been

19        provided additional resources by CBH to

20        ensure availability to support the

21        schools and communities impacted by gun

22        violence.  Other supports provided by

23        DBHIDS in schools are school-based

24        prevention services.  These services are

25        being expanded to support the intensive
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 1        trauma that continues to affect our

 2        children.

 3                  The goal of these services is

 4        to support Philadelphia residents and

 5        families through prevention, education

 6        and policies that reduce risk factors

 7        and increase protective factors.

 8        Prevention services is in the planning

 9        phase to use additional block grant

10        funding that we have been able to

11        receive to help them expand group

12        services in high-risk-for-violence

13        schools, including evidence-based models

14        for developing conflict-resolution

15        skills and social and emotional coping

16        skills.

17                  Community-based interventions,

18        Network of Neighbors:  A trauma response

19        network is a community-driven trauma

20        response.  A trauma response network

21        works to reduce violence and trauma by

22        responding more effectively to it, by

23        working alongside the community to

24        address their experience, to find needs

25        and boundaries and puts community safety
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 1        and choice first.

 2                  The Network of Neighbors is

 3        composed of community members trained to

 4        support and lead responses to stress,

 5        trauma, loss and violence within their

 6        own communities and aligns with local

 7        and city-wide supports to protect the

 8        safety, dignity and voice of the

 9        impacted community.  The Network of

10        Neighbors responds to invitations by

11        communities in response to trauma and

12        utilizes psychological first aid and

13        first post-traumatic stress management

14        to trauma-informed interventions for

15        supporting communities impacted by

16        trauma.

17                  Since September 2020, the

18        Network responded to more than 88

19        schools.  53 of the 88 were gun-violence

20        related, and the others were in response

21        to a range of stressors, including for

22        those experiencing traumatic loss in the

23        wake of the devastating fire in

24        Fairmount.  Because the Network of

25        Neighbors is one of the most sought-
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 1        after and highly regarded community

 2        support programs and because we know

 3        that communities have the power to heal,

 4        we are pleased to report that we have

 5        received additional state funding to

 6        expand the Network of Neighbors to add

 7        additional response planners and

 8        community trauma responders to be

 9        organized in regional teams for

10        increased capacity and access.  This

11        will help us in our ongoing efforts to

12        blanket the City with trauma supports.

13                  If a community is experiencing

14        heightened stress, they can call or

15        email the Network to discuss the

16        situation and explore available supports

17        at 267-233-4837 or by reaching out to

18        Network of Neighbors at phila.gov.

19                  Web-based resources and

20        trainings:  In spring 2021, DBHIDS

21        launched a public awareness campaign

22        titled Boost Your Mood.  The campaign

23        brings behavioral health resources,

24        including wellness tips and emergency

25        and nonemergency behavioral health phone
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 1        numbers directly to the community using

 2        a scannable QR code or by going to

 3        dbhids.org/boost.

 4                  Boost Your Mood includes

 5        resources from phone numbers for direct

 6        and immediate care to an anonymous

 7        screening to help people understand

 8        their needs to information about

 9        specialized care for children and

10        families, addressing trauma and violence

11        and resources for faith and spiritual

12        leaders and much more.

13                  In January 2022 with the help

14        of community members, we created a

15        trauma palm card designed to provide

16        clear information to the public about

17        how to access both individual and

18        community supports.  The card is the

19        first of a series of palm cards that

20        will both inform and help people

21        navigate the various supports available

22        based on specific trauma events.

23                  Our communications plan

24        includes providing information door-to-

25        door in neighborhoods highly impacted by
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 1        poverty and crime, and also through

 2        collaborations with our City agencies

 3        and community-based organizations.  Palm

 4        cards and communication materials are

 5        now easily accessible to all directly by

 6        clicking the download campaign materials

 7        button at the bottom of the home page at

 8        dbhids.org/boost.

 9                  Our behavioral health training

10        and education campaign network BH10

11        currently provides trainings addressing

12        trauma for providers and others.  300

13        Philadelphia School District counselors

14        and behavioral health support staff

15        received training in November of 2021,

16        and 865 individuals across a variety of

17        stakeholders received trauma awareness

18        training in Fiscal Year '21.  Some

19        examples of the trainings offered

20        include trauma-informed tools and

21        support for recovery, psychological

22        first aid and a racial and social

23        justice series, trauma-specific

24        sessions.

25                  Hospital-based programs:
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 1        DBHIDS also provides funding for trauma-

 2        specific behavioral health, case

 3        management and other components of

 4        intervention and prevention of future

 5        violence through the Healing Hurt People

 6        program.  Healing Hurt People provides

 7        trauma-informed case management

 8        services, peer mentoring and coordinates

 9        referral linkages for individuals

10        between 10 and 29 years of age.  In

11        addition, DBHIDS continues to support

12        the efforts of the Cure Violence

13        program, a community-based violence

14        intervention program that serves

15        individual survivors of gun violence.

16                  DBHIDS has deployed multiple

17        trauma supports and services in

18        partnership with other city-wide

19        trauma-related efforts.  In response to

20        incidents of gun violence across the

21        City, DBHIDS has connected individuals

22        and families to needed supports and has

23        helped communities to heal as partners

24        in the overall Philadelphia Roadmap for

25        Safer Cities city-wide strategy.
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 1                  DBHIDS will continue to be a

 2        solution-focused trusted partner and a

 3        safety net for the City of Philadelphia.

 4        Thank you to all the members of City

 5        Council for holding hearings on this

 6        very important issue.  We hope that the

 7        viewing public will be encouraged to

 8        connect to supports as a result of this

 9        platform.  Thank you for the opportunity

10        to testify.  My colleagues and I are

11        available to answer any questions.

12                  COUNCILMAN JOHNSON:  Thank you

13        very much, Dr. Jill.  Very, very

14        informative presentation.  I want to

15        start off with the new support for

16        Neighborhood Network.  You've mentioned

17        they received a grant.  I've worked with

18        them in several capacities around the

19        issue of gun violence, and I want to get

20        an idea of staffing to date and what

21        does staffing look like in terms of

22        addressing this issue on a city-wide

23        level.

24                  And then also in terms of the

25        Healing Hurt People initiative, I want
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 1        to get an idea of the level of

 2        percentage overall that you have devoted

 3        resources and support to addressing the

 4        issue of gun violence prevention,

 5        specifically around young people with

 6        mental health issues.

 7                  And when I say mental health, I

 8        guess I probably want to say the person

 9        may not even have mental health issues.

10        However, after they see a murder or a

11        shooting or have been impacted by a

12        murder or a shooting, they're seeking

13        help because of the changing of their

14        behavior.

15                  DR. BOWEN:  So that's exactly

16        right.  It's I think an important

17        distinction.  So that everybody who was

18        exposed to trauma, especially children,

19        are going to have their wellness

20        impacted.  If you think of this from a

21        population health perspective and we

22        look for wellness in a community, the

23        community is being bombarded by traumas,

24        particularly the discussion today is gun

25        violence and that is a significant
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 1        trauma.  We know through the ACEs

 2        studies even just hearing about it is

 3        enough to have long-term impacts for

 4        kids as they grow.

 5                  The healing is in the

 6        communities.  The communities have been

 7        bombarded as communities.  Social

 8        isolation added to by the pandemic has

 9        reduced the integrity of some of the

10        power that communities have to heal by

11        being isolated from one another.  The

12        schools which have social connectedness,

13        that was disrupted as well.

14                  So Network of Neighbors is one

15        of the examples of programs that are

16        effective and therefore the effort to

17        scale it up.  The program is unique.

18        And I'm going to have Yolanda Hughes

19        here who is the Director of the program

20        who can explain how it works, why it is

21        unique, why a scale-up also includes

22        built into the program sustainment.  So

23        it's more than I think just addressing

24        the problems today.

25                  We need to embed communities
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 1        with the resources, the skills, the

 2        knowledge, the ability to sustain the

 3        healing.  So if I --

 4                  COUNCILMAN JOHNSON:  Dr. Jill,

 5        before Yolanda comes on, I'm looking

 6        forward to hearing her remarks, how many

 7        staff people are in Neighborhood

 8        Networks?  Because I remember when I was

 9        working with them in Point Breeze that

10        one time, it was like two staff members

11        for the whole City of Philadelphia.

12        This was about two years ago when there

13        was a homicide and we had a meeting at

14        Wharton Square Park.  So I know they had

15        to cover a wide swath of area with a

16        high demand because of the homicides,

17        but has that staff grown?

18                  DR. BOWEN:  So the two staff

19        members you're referring to, I think

20        there were -- there may have been two at

21        the time.  There is as many as four.

22        But the whole point there is that they

23        bring the training and skills to the

24        community so they have an active network

25        of more like -- Yolanda can tell you,
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 1        but I think it's more like 50 that are

 2        available in the community that have

 3        been trained specifically to be able to

 4        be activated.

 5                  What we've done though is taken

 6        the model and increased it by four times

 7        so that we can regionalize and have

 8        instead of one team that kind of covers

 9        the whole City, be able to have several

10        teams that each cover a region of the

11        City --

12                  COUNCILMAN JOHNSON:  Are all

13        these teams higher -- I'm sorry.  Are

14        these teams actual staff members with

15        the Neighborhood members or the teams

16        are based upon Network of Neighbors

17        staff trained throughout the City of

18        Philadelphia?  I'm going from --

19                  DR. BOWEN:  So the answer is

20        both.

21                  COUNCILMAN JOHNSON:  Okay.

22                  DR. BOWEN:  So, yes, there are

23        four times as many -- it will be once we

24        get everybody on board.  They're

25        actively recruiting now for supervisors
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 1        and for staff that will be employed by

 2        the City.  And then in addition to that,

 3        they will be enabled to expand

 4        tremendously the skills and that next --

 5        I think of them as a concentric circle

 6        of skills and abilities, and then what

 7        you've got is the ability to blanket a

 8        system and you've embedded and

 9        sustained.  Once somebody learns a

10        skill, it's there to keep.  Sometimes

11        you drop things in and then they're

12        gone, you know.

13                  You don't undo skills and

14        training and knowledge.  And so, the

15        whole premise is built on embedding that

16        level of resilience into the

17        communities.  But, yes, we are

18        increasing the staffing.

19                  COUNCILMAN JOHNSON:  That's all

20        I really was getting at.  And just for

21        the record, how many staff is the

22        Network of Neighbors right now?  How

23        many people work with you, Yolanda, and

24        you can go ahead and take it over from

25        there?
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 1                  MS. HUGHES:  Currently, we have

 2        four full-time employees, but we have

 3        trained over 500 community members in

 4        the City of Philadelphia.  We have, I

 5        believe, 148 active community members

 6        that support us which we identify as

 7        community trauma responders.

 8                  COUNCILMAN JOHNSON:  Good.

 9        Awesome.  And I just have to say how

10        many -- this is for you, Dr. Jill as

11        well as Yolanda.  So how many staff

12        would you need to cover the City of

13        Philadelphia going to scale in the midst

14        of this crisis that we're dealing with?

15                  DR. BOWEN:  So in order for us

16        to do something on the scale of

17        blanketing the City, the approach was to

18        regionalize.  So we thought about how

19        you can make a community focused and

20        have increased capacity of the folks who

21        are hired by the City to train up in

22        each of those areas.  So we will have

23        about four times as many folks once

24        everybody gets hired on, and then they

25        will be training additionally.  By the
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 1        time we are done with all of those

 2        trainings, you can just imagine the

 3        numbers that Yolanda is going to be

 4        citing.

 5                  COUNCILMAN JOHNSON:  Go ahead,

 6        Yolanda.

 7                  MS. HUGHES:  What we're looking

 8        at is we believe that the community,

 9        once they have the training, they can

10        support their own community of course

11        with our guidance, our support, our

12        technical assistance.  So by

13        regionalizing the City, we can have

14        teams doing a couple of things.  One,

15        they will of course respond to any

16        traumatic or overwhelming experience in

17        their community, two, they are actually

18        building connections and relationships

19        with other community organizations

20        whether it's block captains, whether

21        it's any organization that's working to

22        support the community, so that's another

23        function.

24                  The other function is to train

25        people.  What we're actually working on
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 1        doing is to have trainings come to the

 2        community.  So have trainings in that

 3        particular community, train up a team of

 4        community trauma responders, continue to

 5        work with them and to support them so

 6        that when a situation happens in their

 7        community, they feel skilled enough to

 8        respond to it and call on us for

 9        technical assistance and support and

10        guidance.

11                  COUNCILMAN JOHNSON:  Okay.  I

12        want to ask what's the timeline?

13        Because we know for full staffing, and

14        again I know y'all are receiving a

15        grant.  And it's about to get hot

16        outside, right.  And one thing I believe

17        that we feel as a City is that we know

18        every summer when it gets nice outside,

19        we see an increase in significant gun

20        violence, right.  And being in front of

21        the issue from an offensive standpoint I

22        believe is probably the best method.

23        And so, do y'all have a timeline on

24        ramping up the staffing strategy for

25        additional trainings?  And then I also
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 1        want to go into schools.

 2                  I know it was mentioned that

 3        6,000 students were served in the

 4        schools, right.  And then obviously,

 5        between charter schools and traditional

 6        public schools, there's about 200,000

 7        students, right.  And so, separate from

 8        the timeline in staffing for Network of

 9        Neighbors, I want to get an idea from

10        Dr. Jill as well in terms of how we're

11        servicing those students that attend

12        public and private schools.  Because

13        ultimately I believe and just know that

14        when someone comes up to a school and a

15        student is murdered or a student is

16        shot, right, you have a whole school

17        right now that's in trauma, right.  And

18        you have children trying to figure out

19        how do they respond, do they respond

20        picking up a gun, do something, get

21        depressed, say I'm going to drop out of

22        school because I don't feel safe, do I

23        carry a gun now because I don't feel

24        safe.

25                  Yolanda, after your comments
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 1        and your remarks, I want to go back to

 2        Dr. Jill just to get an idea regarding

 3        public charter and traditional public

 4        schools and the level of services that

 5        we're providing to them.

 6        Yolanda.

 7                  MS. HUGHES:  Sure.  Thank you.

 8        So regarding our timeline with hiring

 9        individuals, there is no secret that

10        it's difficult to find staff, right,

11        because of the situation that we're in

12        nationwide.  So regarding our timeline,

13        we are looking at the option of building

14        up teams first.

15                  So let's say we have four

16        teams, we would like to have --

17                       (Background interruption.)

18                  COUNCILMAN JOHNSON:  Excuse me

19        one second, Yolanda.  Everyone, please

20        put your phone or computer on mute

21        please.  And, Brett, Clerk, can you

22        please put everybody on mute except for

23        the individuals who are speaking.

24                  Sorry, Yolanda.  Go ahead.

25                  MS. HUGHES:  No problem.  So
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 1        what we would like to do is to stand up

 2        each team separately, right.  So if we

 3        have Team 1, our goal would be to have

 4        Team 1 in place by May or June, right,

 5        and have that team set up.  We actually

 6        have a training scheduled already for

 7        April 4 through April 7.  So when we --

 8        I guess I want to talk with you about

 9        how we get people to attend training.

10                  COUNCILMAN JOHNSON:  Sure.

11                  MS. HUGHES:  Whenever there's

12        any type of traumatic or overwhelming

13        stressful situation in any community --

14        and you know we define community as

15        school, workplace, neighborhood, places

16        of worship, et cetera -- our goal is to

17        always invite them to the training so

18        that they know the skills of how to

19        respond and support their own community,

20        so it's kind of like very intentional.

21                  So we have a training scheduled

22        in April, April 4th through the 7th,

23        where we have been putting the word out

24        about people attending the training so

25        that they can become a community trauma
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 1        responder.  Once people are a community

 2        trauma responder, we've also been

 3        working behind the scenes of organizing

 4        different clusters throughout the City.

 5        So we have a West Philly, Southwest

 6        Philly cluster, a South Philadelphia

 7        cluster.  So grouping all of the trauma

 8        responders.  So that, one, they can know

 9        each other, two, they can also support

10        each other when situations arise in

11        their community and we can build a

12        broader connection, right.  Because you

13        know sometimes things happen in one

14        particular neighborhood and you may not

15        know that another person has a resource

16        for a connection, so that's the goal

17        what we're doing with our community

18        trauma responders, as Dr. Bowen said, as

19        our way to try to blanket the City with

20        trauma supports.

21                  COUNCILMAN JOHNSON:  Awesome.

22        Awesome.  I like that terminology,

23        blanket the City with trauma support,

24        because we're in a City right now where

25        we're shell-shocked, all of us, young
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 1        people, adults as well.  Waking up day

 2        in and day out we're hearing about some

 3        young person being murdered day in and

 4        day out irregardless of the

 5        circumstances, so thank you.

 6        Dr. Jill.

 7                  DR. BOWEN:  So if you're

 8        talking about IBHS that is public

 9        schools, the prevention services are

10        broader and a wider range of school

11        types, I think that the continuum is

12        available for everybody, meaning the

13        PACTS program and the wide range of

14        community-based services are available,

15        also the child service which has this

16        crisis continuum piece to it so that you

17        don't necessarily have to go to an

18        emergency room.

19                  I do want to say some of what

20        we saw during some of the kind of I

21        don't know if I want to say the darkest

22        days of the pandemic, but some of the

23        2020 days of the pandemic was that folks

24        who were bringing kids to emergency

25        level or high acuity level were seeing
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 1        more disturbed scenarios, higher acuity

 2        presentations.  And some of that was at

 3        least anecdotally felt to be because

 4        they weren't picked up earlier, right.

 5        So people were all in various levels of

 6        isolation.

 7                  And so, by the time they came

 8        in, they came into a higher level of

 9        care.  Emergency departments had some

10        higher suicide presentations than they

11        had in the past.  And some of the

12        conditions that were presenting to the

13        crisis response centers were a bit more

14        challenging than what were prepandemic.

15        So we saw an increased strain on the

16        higher acuity services, so inpatient

17        psychiatry programs, CRCs, et cetera,

18        for kids.

19                  So with that in mind, what

20        we're trying to do is connect people as

21        early as possible.  So the schools are

22        of course a great place to do that.  So

23        it's not just the programs that we have

24        in the schools, there are also programs

25        that the schools run.  There are
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 1        prevention programs.  There are outreach

 2        programs, and also reaching to the

 3        families because they are the greatest

 4        opportunity for support.

 5                  What we worry about and what

 6        was alluded to in I think some of the

 7        opening comments are the social drivers

 8        of health and behavioral health or the

 9        social determinants.  So we're talking

10        about poverty.  We're talking about

11        housing insecurity.  We're talking about

12        food insecurity.  We're talking about

13        employment risks.  So we're looking not

14        just at the kids when it comes to that,

15        but the families.

16                  And so, DBHIDS has been

17        involved in looking at folks that we

18        serve in terms of making those

19        connections at various points.  So

20        having those questions be part of the

21        behavioral health assessment, whether

22        it's at a crisis level or a community

23        level, what is going on in terms of

24        those social drivers, what is their

25        situation in terms of housing, are there
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 1        subsidies available for those

 2        individuals, are there connections to

 3        and referrals and linkages to job

 4        opportunities, et cetera, if there's

 5        food insecurity, is there some way to

 6        connect them up.  That is all part of

 7        our overarching integrated trauma

 8        strategy, is to link those pieces up.

 9                  COUNCILMAN JOHNSON:  Do we have

10        a partnership with the School District

11        of Philadelphia regarding crisis

12        response teams when there is a shooting

13        and a murder that happens at a school?

14                  DR. BOWEN:  So, yes, there's a

15        whole algorithm.  I'll ask Dr. Williams

16        who's on here, Tamra Williams who is the

17        liaison through CBH, oversees that whole

18        process, can help give you those

19        specifics.  But, yes, absolutely there

20        is a continuum for how we get tapped to

21        come in and be helpful and supportive.

22                  So, Dr. Williams, do you want

23        to explain that further.

24                  DR. WILLIAMS:  Yeah, sure.

25        I'll be happy to.  As Dr. Bowen
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 1        mentioned, we do have a protocol in

 2        place.  It's a collaboration between the

 3        School District, CBH, DBHIDS wherein

 4        when the School District becomes aware

 5        of a student who may have either

 6        witnessed or has been the victim of a

 7        significant trauma event, that activates

 8        a series of calls between the School

 9        District and CBH.

10                  And so, what gets activated

11        through that process is an assessment of

12        the situation by School District staff

13        who are aware of the incident, and then

14        they also let us know what additional

15        supports may or may not be needed.  And

16        as a result of that, we can activate our

17        providers in our network.  We can also

18        activate the Student Assistance Program

19        or SAP.  And then also Yolanda's Network

20        of Neighbors, they will also be

21        activated as a result of that.  So it

22        really depends upon the needs that are

23        based upon the incident that has

24        occurred.

25                  COUNCILMAN JOHNSON:  And I want
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 1        to ask -- I don't know if this is a

 2        better question for the District or your

 3        team -- separate from the student, are

 4        we addressing the school as a whole?

 5        Like for instance at John Bartram High

 6        School, I was just there in my

 7        District, a young man was murdered after

 8        school.  And the next day there was a

 9        trauma team, I think, from your team

10        talking to the young people helping them

11        process their feelings based upon what

12        has happened the day prior to the

13        presentation with the young man losing

14        his life.

15                  Is that an automatic protocol

16        for all schools or do schools have to

17        request the type of need of support on

18        an individual basis?  And then also, can

19        you give me an expert opinion on when

20        there is a murder at a school, should

21        the school be closed for a day or two

22        for young people to just take a breather

23        similar like in the suburbs or is it

24        okay to continue school, you know, based

25        upon the life being taken, but still
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 1        move forward just with the trauma

 2        support and still keep going forward?

 3                  DR. WILLIAMS:  There's a lot

 4        there.  I think to answer your first

 5        question, the process is a mixture of

 6        things.  So there's some automaticity to

 7        what gets activated, but also it very

 8        much depends upon the assessment of

 9        those who are onsite and who have the

10        most information about the incident that

11        has occurred.  Sometimes that's the

12        principal.  Sometimes it's the school

13        counselor.  But what I can say is that

14        in many cases, the IBHS providers, for

15        example, in our network have already

16        been at the school or been in touch with

17        school staff before we've even reached

18        out to them.  So that I think tells you

19        something about the level of

20        communication and collaboration that

21        occurs when there is a significant

22        incident or a critical incident in a

23        community.

24                  As far as whether a school

25        should stay open or not when there's a
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 1        tragedy, again I think there too is

 2        highly dependent upon the school staff

 3        and the principal's assessment of the

 4        school temperature at the time.  Some of

 5        it sometimes depends upon how known the

 6        student was in the school and how large

 7        of an impact the incident has to other

 8        students in the school, but the decision

 9        about whether to stay open or not I

10        think should be dependent upon whatever

11        the needs of the students are at the

12        time.

13                  COUNCILMAN JOHNSON:  What would

14        your expert opinion be?  Because I know

15        on one end teachers and principals, they

16        work the environment, right, but they

17        don't really take a clinical approach,

18        right, regarding impacts of trauma on

19        young people.  They're just assessing

20        the environment and what's actually

21        happening.  And I just want to get your

22        perspective as a professional how do you

23        assess.

24                  I guess the point I'm getting

25        at, right, is -- and we talk about gun
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 1        violence and mental health with young

 2        people, right, and trauma, right.  They

 3        have to process it some way somehow

 4        rather it's home, rather it's in school,

 5        and they're going to figure out a way

 6        how to process what just happened on

 7        their own if nobody is saying, hey, wait

 8        a minute, let's take a look at as a

 9        school environment how you respond to

10        something negative happening.

11                  DR. BOWEN:  The --

12                  DR. WILLIAMS:  I would --

13                  DR. BOWEN:  Go ahead --

14                  DR. WILLIAMS:  -- just add that

15        I think it's important for students to

16        have options because for some of our

17        students the school is a place of

18        refuge, right.  So being sent home for

19        the day for some isn't always the most

20        helpful or supportive.  They really rely

21        on some of the professionals in their

22        school environment to be able to turn

23        to.  So it's important for them to have

24        that resource.  So I would say it should

25        be individualized.  But I don't know if
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 1        Dr. Bowen has something.

 2                  DR. BOWEN:  Yeah.  No, I mean I

 3        think we're talking about it's not an

 4        either or.  I think that the processing

 5        has to happen in multiple places because

 6        the person lives in multiple places and

 7        because they're carrying that stress

 8        around them wherever they're going so

 9        they absolutely need that help.

10                  The concern about going home is

11        a disruption to routine and to the

12        support system that exists in the

13        schools.  It also may add stress to

14        parents who also may need some supports,

15        and I think it's maybe not the best time

16        for kids to maybe have down time where

17        they're going on social media to address

18        some of the concerns or the needs to

19        process.  So there's a lot of factors to

20        take into account when you're looking to

21        address such a profound impact.  But we

22        need to bring services to where people

23        are.  And the more we can be therewith,

24        the better.

25                  COUNCILMAN JOHNSON:  Thank you.
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 1                  MS. HUGHES:  I wanted to

 2        respond to your comment and your

 3        question.  I just wanted to add a few

 4        things.  It's very important for schools

 5        to as we mentioned take a temperature to

 6        see what works for the students.  Just

 7        as we have supported schools, schools

 8        have done various things to support

 9        students afterwards.

10                  Sometimes they reach out, they

11        consult.  We consult with our partners

12        as well, because sometimes there are

13        questions that come up regarding what to

14        do with a student's desk, what to do

15        with a student's locker, and it's

16        important to include the students in

17        that process.  Some schools will have

18        the school open, but they're not

19        necessarily having a day of full

20        education, but they're providing a space

21        for students to kind of gather and talk

22        about their friend.

23                  I wanted to also talk about

24        staff.  So the Network of Neighbors

25        provide supports to staff that work in
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 1        the school as well.  So it's not just

 2        the students, but staff have been

 3        impacted when something happens.  So we

 4        definitely work with the school to

 5        support.  How can we support the staff,

 6        because the staff needs the support in

 7        order to support the students.  So I

 8        just wanted to speak to that.

 9                  COUNCILMAN JOHNSON:  That's on

10        point.

11                  DR. BOWEN:  I think it's a good

12        moment to be clear when we talk about

13        communities, it may be neighborhoods,

14        but it may be a school is a community.

15        An agency or a place of employment may

16        be a community.  City Council amongst

17        yourselves, you actually are a

18        community.  And so, Network of Neighbors

19        responds to community as they define

20        their community.

21                  COUNCILMAN JOHNSON:  Thank you.

22        And I recently had a meeting with a

23        consortium of day care providers that

24        talked about the need for support

25        because you had not only the families
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 1        who are impacted by the homicide, but

 2        also you have staff that didn't want to

 3        come to work for being traumatized and

 4        stressed, right, as well as service

 5        providers that didn't feel safe going

 6        out to the community based upon the

 7        level of shootings and homicides that

 8        are taking place and the trauma around

 9        it, so very informative response.

10                  There was a report some time

11        ago regarding, and I think Dr. Jill in

12        the last hearing touched on it and I

13        just want to clarify it for the record,

14        there was a report from one of the local

15        media outlets saying the City of

16        Philadelphia has a lack of trauma

17        counselors, right.  The AVP actually did

18        the actual report, Anti-Violence

19        Partnership, right.

20                  And I remember your response

21        saying that's totally not the case.

22        We're staffed up.  But can you clarify

23        where we're at in terms of trauma

24        counselor support?

25                  DR. BOWEN:  Yeah.  We talked a
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 1        lot about this among ourselves, the

 2        perception and what is actually

 3        available, and I think that may go back

 4        to some of the concerns that had been

 5        raised by the youth.  So the DBH CBH

 6        provider network, the PACTS has

 7        capacity.  I think when we talk about

 8        trauma counselors, people may be talking

 9        about folks who maybe go out and respond

10        directly to a gun incident, right, and

11        that would be the Office of Violence

12        Prevention, the Gun Violence initiative,

13        and we get tapped to help make

14        connections into the treatment

15        continuum.  That's where we work in

16        that.

17                  And so, once you make that

18        connection, there are folks who work on

19        the ground and try to get out directly

20        to the kids.  I'm not sure if some of

21        those folks are saying there's not

22        enough of them within their own

23        groupings, and there may not be enough,

24        there may be.  We're looking at that.

25        But what we're trying really hard to do
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 1        is close the gap.  This is one of the

 2        things we've intensively been working on

 3        this past year in addition to all of

 4        this coordination of the continuum, so

 5        there's not 37 separate programs that

 6        people don't know about, but a continuum

 7        that makes sense and that we can connect

 8        people through and expanding what works

 9        and focusing and targeting in areas

10        where there's high risk.

11                  We're also trying to close that

12        gap between people having a need, having

13        capacity and not being able to, you

14        know, that's in need.  And some of that

15        is why we created a trauma resource card

16        that was built by getting the

17        information from the people with lived

18        experience to say, we need the

19        information to be stated this way, the

20        language that you use needs to be like

21        this, you need to answer these questions

22        on this card, like am I experiencing

23        this trauma, is this thing that I'm

24        experiencing is that trauma-related, and

25        then what am I supposed to do once I
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 1        make that connection.  And then the idea

 2        of door-to-door -- we already have

 3        thousands of those cards distributed by

 4        connecting with OSEPs(ph) and others who

 5        are out there distributing, and then of

 6        course to make sure that all of this is

 7        easy to find on a website.

 8                  If you go to the DBHIDS trauma

 9        page now, it's quite different.  It

10        actually opens with me talking to you,

11        like I'm actually on a video talking to

12        you.  And then it's all linked and easy

13        to see all of those.  So there is some

14        kind of a need to close that gap.

15                  COUNCILMAN JOHNSON:  Can you --

16        and I'm going to wrap up because I know

17        my colleagues are waiting to ask

18        questions.  Last thing, I like the palm

19        card approach and I just want to push

20        this a little further regarding maybe

21        partnering with Power 99, 107.9 because

22        there's an undercurrent of young people,

23        right, who really are suffering, right.

24        And if we can make that connection to

25        that generation maybe with some of those
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 1        media outlets that they are actually

 2        listening to, I think that will also go

 3        a long way on a mission that y'all are

 4        doing in terms of getting the

 5        information in people's hands.  And so,

 6        I think that's --

 7                  DR. BOWEN:  We were at

 8        Powerhouse.

 9                  COUNCILMAN JOHNSON:  Okay.

10                  DR. BOWEN:  We've done iHeart

11        and Radio One.

12                  COUNCILMAN JOHNSON:  Okay.

13                  DR. BOWEN:  Yolanda's a

14        superstar right now.  She's been

15        interviewed multiple times in multiple

16        different forums.  And so, we are using

17        every means we can think of.

18                  COUNCILMAN JOHNSON:  Got you.

19        Okay.  All right.  Thank you, Dr. Jill,

20        Yolanda and Dr. Tamra.

21                  And at this time, I'm going to

22        call on my colleague Councilwoman Maria

23        Quinones-Sanchez.

24                  COUNCILWOMAN QUINONES-SANCHEZ:

25        Mr. Chair, out of respect for your



GUN VIOLENCE 58 
3/2/2022 

STREHLOW/CONTRACT WORK 
215-504-4622

 1        cosponsor because she's also in the

 2        queue, Councilmember Gym, I'm going to

 3        let her go first.  Probably her line of

 4        questioning is going to be similar, but

 5        I know she should as a cosponsor go

 6        first, and I'll wait after her.  Thank

 7        you, Mr. Chair.

 8                  COUNCILMAN JOHNSON:

 9        Councilwoman Helen Gym.

10                  COUNCILWOMAN GYM:  Thank you,

11        Mr. Chair.  And thank you so much,

12        Councilmember Quinones-Sanchez.  I do

13        appreciate that.

14                  So I wanted to ask a few

15        clarifying questions on some of the

16        affirmative outreach to violence victims

17        because I wasn't entirely clear.  So who

18        is responsible for contacting

19        individuals who have been victims of or

20        exposed to gun violence within a

21        specific period of time to offer trauma

22        support?

23                  DR. BOWEN:  So when there's an

24        incident of that sort, the Office of

25        Violence Prevention, the Gun Violence
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 1        initiative, they are the ones who go out

 2        and they will connect us in as-needed.

 3        We've been called in a fair amount to

 4        make the connections for families or for

 5        individuals into trauma treatment, OVP,

 6        Office of Violence Prevention.

 7                  COUNCILWOMAN GYM:  And that is

 8        within 10 days they're supposed to reach

 9        out to the victims; is that right?

10                  DR. BOWEN:  I don't have that

11        answer at my fingertips.  We would have

12        to --

13                  COUNCILWOMAN GYM:  Yeah, I

14        think that was in the Roadmap to Safer

15        Communities.

16                  DR. BOWEN:  Yup, in the

17        Roadmap.  But I'm not sure of the time

18        frame.

19                  COUNCILWOMAN GYM:  And who's

20        tracking whether that actually happens

21        and what percentage of victims who

22        actually -- what percentage of victims

23        are actually contacted, what percent are

24        contacted within the 10 days and then

25        what percent of the victims who are
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 1        contacted actually connect with you and

 2        then connect with trauma services?

 3                  DR. BOWEN:  So that's tracked

 4        by OVP.  I'm sorry I don't have that

 5        information for you.  I can just tell

 6        you when we get tapped, we have a

 7        protocol.  We have a process that's very

 8        quick to engage and get folks who are

 9        identified and referred to us into

10        appropriate treatment.

11                  COUNCILWOMAN GYM:  And then if

12        we're talking specifically about youth,

13        because this is a Council hearing that's

14        specifically about youth, who are the

15        providers who are doing the youth

16        supports that you generally refer to?

17                  DR. BOWEN:  So I'll ask Tamra

18        who would have that specific

19        information.  Obviously, there's 27

20        providers in IBHS so they are part of

21        the continuum, but there are others in

22        the PACTS network for example.  So,

23        Dr. Williams --

24                  COUNCILWOMAN GYM:  Just for

25        clarity and as you're explaining it,
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 1        because it will just help for me, the

 2        IBHS is school-based, right?

 3                  DR. BOWEN:  School and

 4        community-based.

 5                  COUNCILWOMAN GYM:  School and

 6        community-based.  Okay.  Got you.

 7                  DR. BOWEN:  School, home and

 8        community, yes.

 9                  DR. WILLIAMS:  Yes, so there's

10        multiple layers of access to trauma-

11        informed services.  It's something that

12        we've strived for over the past several

13        years.  And in terms of the types of

14        providers that can be accessed when

15        there is a critical incident, they can

16        include a number of community-based

17        providers such as Intensive Behavioral

18        Health Services or IBHS providers, which

19        is really serving those who need

20        community-based treatment but have more

21        severe or acute needs.

22                  And then sort of the step below

23        that would be, for example, the STEP

24        teams in the school that serve a bit of

25        a wider population.  And then also as
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 1        Dr. Bowen mentioned, our network of

 2        PACTS providers who provide trauma-

 3        specific treatment as well.

 4                  COUNCILWOMAN GYM:  So do you

 5        have data on the people that you

 6        actually serve?  I know that OVP may

 7        have data on the people that are

 8        contacted, but do you have data on the

 9        people that you actually serve that you

10        are able to share with our Committee

11        specifically around young people, and

12        obviously we're not interested in names

13        or any kind of specifics that would

14        violate privacy, but a little bit more

15        about whether the young people that

16        you're talking with, the youth that

17        you're talking with, do they receive

18        supports, how long do they usually stay

19        in, that kind of thing.

20                  DR. WILLIAMS:  So we have

21        information about the number of youth

22        who are participating in these various

23        types of treatments, whether it be

24        through a PACTS provider or IBHS or a

25        STEP provider, for example.  And we
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 1        would also be able to provide aggregate

 2        information, for example, about the

 3        types of diagnoses as a proxy indicator

 4        for the kinds of symptoms that youth are

 5        presenting with when they do present for

 6        treatment.

 7                  COUNCILWOMAN GYM:  Okay.  And

 8        then you will be able to break it apart

 9        based on ones that are happening just

10        within schools and ones that are being

11        referred through OVP; is that right?

12                  DR. WILLIAMS:  That I'm

13        actually not certain of.  I don't know,

14        Dr. Bowen, if you --

15                  DR. BOWEN:  We can likely get

16        numbers of folks who were referred to us

17        from OVP and then were referred into the

18        network, but what happens beyond that

19        would be depending on the assessment

20        that would be done, what the needs are

21        for that individual and then they would

22        be entered into treatment.  What I can

23        tell you is that there are nearly 6,000

24        that are treated through IBHS, and that

25        is a Tier 3 level, which means that the
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 1        schools who attend to do the Tier 1s and

 2        the Tier 2s felt that more support was

 3        needed, if that gives you some sort of

 4        sense of the need at that level.

 5                  Now, to the extent that someone

 6        amongst those 6,000 are impacted by gun

 7        violence or impacted by other issues, I

 8        don't know that we have that specific

 9        level of personal health information for

10        us to report, but maybe some aggregate

11        of that that Tamra may be able to get.

12        But I think it's very hard to tease out

13        causes because everybody is so affected

14        by all of it.  So someone may not have

15        been referred specifically because of

16        gun violence, but they're also impacted

17        by it nonetheless.

18                  COUNCILWOMAN GYM:  I think one

19        of the reasons why I asked that is

20        because -- I mean, I think our young

21        people are suffering in general.

22        There's no question.  I think

23        Councilmember Johnson went through all

24        the different ways in which young people

25        are suffering.
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 1                  And I know just from being

 2        within our schools where we have 324

 3        teacher vacancies.  That's also 10,000

 4        kids without a teacher in the classroom

 5        every day.  And then you've got

 6        something like 90 -- a huge number of

 7        absences that occur every day, over

 8        1,000 substitute teachers are needed

 9        every single day in our public schools

10        right now.  That's 3,000 kids that don't

11        have a regular point of contact.  It's a

12        major, major crisis, so there's no

13        question that young people are

14        struggling, and we want to be thoughtful

15        about all of that.

16                  We are trying to track the

17        impact of gun violence on young people

18        specifically, and it's in part because

19        this problem isn't going to go away.

20        It's because as I said earlier, I

21        believe that our whole City's resources

22        actually need to re-align over the next

23        10 years in order for us to make amends

24        or have even a chance to make amends for

25        what young people have suffered over the
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 1        last number of years.

 2                  So I guess that's why I'm

 3        looking for this data because I do want

 4        us to get better at this and not to kind

 5        of -- not to say that we're not, but I

 6        think one of the critiques that we have

 7        heard from testimony that we'll hear

 8        later from CHOP is that we continue to

 9        have barriers to those who may be coming

10        in from outside, so we're trying to

11        understand whether those barriers are

12        prohibitive, whether we're getting any

13        better, whether we're speeding up

14        access, whether there's a satisfaction

15        level that we're getting from people

16        that we serve.  And so, that's partly

17        what I'm teasing out, and I'm wondering

18        if you have any thoughts around that.

19                  DR. BOWEN:  So it depends on

20        the level of care.  I think the impact

21        of the staffing is significant across

22        the board.  So as much as we still have

23        capacity, there's more capacity and

24        community-based levels of care than in

25        some of the higher acuity levels of care
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 1        where CHOP may be looking to be

 2        referring, for example.

 3                  We have plenty of challenges

 4        with staffing up.  There was just a

 5        barest light at the end of the tunnel

 6        when I was getting some feedback last

 7        week that the pools were increasing in

 8        terms of the employees.  I know you know

 9        that we're hiring up our mobile crisis

10        and one of the providers was able to

11        successfully get a team on the ground

12        and another provider is struggling a

13        little more, so there's some unevenness

14        in that.  And then there's been some

15        reorganization of some spaces from COVID

16        that reduce the capacity of some spaces

17        just so that people need it to be

18        separate.  So all of that still needs to

19        be sorted out in terms of what is

20        impacting the ability for some folks to

21        move through the system or to flow

22        through the system.

23                  I appreciate your comments in

24        terms of the data in being able to

25        appropriately resource based on what the
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 1        needs are and what the data is.  Some of

 2        this whole approach this year for us has

 3        been to look very intensively at the

 4        data and the outcomes and what works.

 5        That's why Network of Neighbors, for

 6        example, is being scaled up because it's

 7        effective.

 8                  So I think that your approach

 9        makes a lot of sense, and we will go and

10        look to see -- there's so many ways

11        in which people get access.  Sometimes

12        referrals are just the parents are not

13        ready in that moment to engage in

14        treatment either for themselves or their

15        families so they take information and

16        then we may not know when or if they

17        connected up, so it's not the easiest

18        since there's so many multiple ways that

19        people will enter the treatment

20        continuum to know how much of that was

21        gun violence, but we certainly would be

22        willing to help you to see where we

23        might have some ability to add to that

24        understanding.

25                  COUNCILWOMAN GYM:  So I have



GUN VIOLENCE 69 
3/2/2022 

STREHLOW/CONTRACT WORK 
215-504-4622

 1        two more additional questions.  Similar

 2        to what you were talking about that

 3        actually it may not be so much of a

 4        financial issue as we're seeing right

 5        now as we just have a massive shortage

 6        of people, you know.  And so, I'm

 7        curious -- this is not necessarily

 8        immediate, but a little bit as we're

 9        looking ahead -- have you looked at

10        incentivizing programs or efforts, new

11        and creative efforts to increase and

12        improve hiring and retention to

13        strengthen our pipeline of counselors

14        and support staff and psychologists, et

15        cetera?  It's almost like we really need

16        to do a major jobs effort here.

17                  DR. BOWEN:  So we've looked at

18        all of that.  There were times in these

19        past months either testing mandates or

20        vaccine mandates created possibilities

21        of intense vacancies when there was

22        uncertainty on how that would play out.

23        It definitely brought us all together

24        with the providers and other agencies to

25        understand where there is capacity to do
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 1        things differently.

 2                  Some of that resulted in

 3        conversations with different training

 4        programs to see how we could collaborate

 5        a little bit differently in terms of

 6        win-win for having really good field

 7        places for folks who are in training,

 8        but also then get some support in some

 9        of the programs.  We're still in

10        conversations.  Nursing schools tend to

11        be very interested whereas they hadn't

12        necessarily been a part of that.  There

13        was a reach-out that is ongoing to

14        social work schools.

15                  We've incentivized -- some of

16        it is financial.  Some of it is looking

17        to make sure we're talking about full-

18        time jobs with benefits.  Some of it was

19        looking at salaries.  There have been

20        hiring bonuses.  There have been

21        retention bonuses.  There have been

22        multiple ways in which the network has

23        attempted to provide opportunities for

24        providers to shore up their workforce.

25        We've had job fairs.
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 1                  We've also been looking and

 2        have been applying for some funding for

 3        an internship program that our DEI

 4        department is developing to try to

 5        attract folks who might not

 6        traditionally be thinking about coming

 7        into the behavioral health, public

 8        behavioral health field and seeing if we

 9        can get people to come in with paid

10        internships and to get excited about the

11        field.

12                  We're also going to embark on

13        and we're pretty close to starting it, a

14        campaign where people who are in the

15        field talk about why they're in the

16        field, like what is it about the field

17        that draws you and then keeps you in the

18        field to try and re-energize people's

19        interests so that they stay and maybe

20        come back in and to excite folks who may

21        be considering careers, because we're

22        also thinking about the today, but we're

23        also thinking about the tomorrow.  We

24        need to be working on workforce for the

25        tomorrow as well as trying to address
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 1        our challenges today.

 2                  COUNCILWOMAN GYM:  And I would

 3        say that if Network of Neighbors has 150

 4        volunteers, we should be starting with

 5        them too, that they could get training.

 6        We should be looking at what's offered

 7        within CCP, what it would take to get

 8        degreed opportunities and that we should

 9        be looking at individuals who are

10        already deeply engaged on this.

11                  DR. BOWEN:  Absolutely.

12                  COUNCILWOMAN GYM:  So we'll

13        continue to be partners with you on

14        this.  Obviously, we're deeply

15        interested in supplying all of our areas

16        of great need, but I also think it taps

17        into a lot of people's desires right now

18        to be helpful.  There's one thing that

19        did also crop up amidst this terrible

20        pandemic is mutual programs and caring

21        groups and others that really try to

22        look out for one another and if there's

23        any way to tap into any of that and

24        continue to expand it, that would be

25        interesting or that would be an
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 1        interest.

 2                  My last question is what

 3        progress has been made about a City

 4        anti-violence hotline?

 5                  DR. BOWEN:  Again, that's the

 6        Office of Criminal Justice who is

 7        standing that up.  It's not Behavioral

 8        Health particularly that's standing that

 9        up, but they're moving that along as I

10        understand it quite nicely and it's

11        going to roll out pretty soon.

12                  Our role in that -- I don't

13        know if someone was answering that --

14        but our role in that is that we are

15        partners with that and ready and able to

16        receive any behavioral health needs that

17        come through that pipeline, so they will

18        refer anything that is appropriate for

19        our Philadelphia crisis line or anything

20        that's appropriate for our member line

21        to make sure that anyone who calls in

22        that needs our help and our services get

23        connected right up.

24                  COUNCILWOMAN GYM:  Those are

25        all my questions for now.
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 1        Thank you very much, Mr. Chair.

 2                  COUNCILMAN JOHNSON:  You're

 3        welcome.

 4                  Councilwoman Maria Quinones-

 5        Sanchez.

 6                  COUNCILWOMAN QUINONES-SANCHEZ:

 7        Thank you.  Good afternoon.

 8                  And thank you, Dr. Bowen.  I

 9        was very pleased to hear some of the

10        more innovative programming that you

11        have with some of our trusted messengers

12        and others, but I wanted to go back a

13        little bit to a high level conversation

14        around accountability of providers.

15        Some of your legacy providers, people in

16        this space who may not meet all of the

17        cultural competency language situations

18        that we need to be able to address this

19        crisis.

20                  So one of the things, and I

21        spoke to you about the roll-out to some

22        of the providers at the school-based

23        level was pretty bumpy this year, can

24        you speak to how are we holding the

25        provider network accountable?  When you



GUN VIOLENCE 75 
3/2/2022 

STREHLOW/CONTRACT WORK 
215-504-4622

 1        hear all of you talk about this, it

 2        seems like it's seamless.  But I think

 3        what Councilmember Gym was saying, what

 4        we're all saying is it's not seamless

 5        for families, right.  This is the ideal,

 6        the aspiration, but we're not there.

 7                  So can you speak to me about

 8        lessons learned about school opening

 9        this year?  What are some of the things

10        we've learned that we want to change to

11        ensure that providers are in school

12        buildings in August when principals are

13        there, that staffing is online, that all

14        of the things are in place.  So that

15        again, this is the second year, this a

16        COVID year.  For some people, this is

17        new.  Speak to me around what we're

18        going to do different around this work.

19                  DR. BOWEN:  First of all thank

20        you, Councilmember, for raising that.

21        It was a bit bumpy.  Some of that had to

22        do with staffing.  Some of it had to do

23        with communication.  Some of it had to

24        do with who at the schools had awareness

25        and whether there was coordination in
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 1        terms of the providers, the school

 2        personnel being aware that the providers

 3        were onsite.

 4                  Sometimes when the principals

 5        thought they weren't onsite, they were

 6        onsite, but they haven't connected

 7        fully.  First of all, I think that

 8        lessons learned is, you know,

 9        communication 101 to make sure that

10        everybody has the same awareness of

11        where people are and how they're

12        connecting.  Every school is a little

13        bit different, so anything that we can

14        do to get consistency among the liaison

15        with the schools and the IBHS providers

16        is pretty key.

17                  Some of the staffing issues

18        were plaguing some -- they were plaguing

19        the providers differently.  Not everyone

20        had the same challenges, but they

21        ultimately all ensured that every member

22        that was referred to them received

23        services which was really key and was

24        great to be on that side of it.

25                  The other thing we had talked
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 1        about, and some of this had come up in a

 2        conversation also with Councilmember

 3        Gym, was accountability also needs to

 4        come with the people that we serve,

 5        right, your customers, and that's

 6        parents, that's kids and that's in many

 7        respects principals.  And so, I know

 8        Tamra can speak to this -- Dr. Williams

 9        can speak to this, but there is effort

10        being done with the school now to put

11        together a survey that will be able to

12        go out and get feedback for each of the

13        providers in terms of -- it's really a

14        satisfaction check to make sure that the

15        services that are being provided are

16        being received essentially as they are

17        intended to be.

18                  DR. WILLIAMS:  Yes, that's

19        right, we are in the process of

20        collaborating with the School District

21        and have also gotten some support from

22        City Council as well to be able to put

23        together a survey so that it speaks to

24        essentially how do people think things

25        are going in terms of delivery, of
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 1        treatment via IBHS programs.

 2                  I think the other thing that

 3        we've done to sort of lessons learned is

 4        making sure that everyone who needs it

 5        has contact information for the right

 6        people.  So for example, at CBH one of

 7        the groups that's important for people

 8        to know about at the school as well as

 9        our providers is the CBH consultation

10        liaison team, so we made sure that

11        everyone has the contact information for

12        that as well.

13                  COUNCILWOMAN QUINONES-SANCHEZ:

14        So I want to go back to accountability

15        to providers.  Look, I appreciate the

16        parents have a responsibility and young

17        people do, but ultimately there are

18        people in a system being paid to do some

19        of this work, so I want to go back.  And

20        I think if it's not measured, it's not

21        managed.

22                  So how are we going to grade

23        the 27 providers at the school around

24        who has capacity again to do some of

25        this work, it's culturally competent,
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 1        has some of the language access skills.

 2        Because I know that for some providers

 3        this new model is different, right, and

 4        people try to adapt to this model, but

 5        some people, this is not the work that

 6        they should be doing.  So how are we

 7        going to grade these providers so that

 8        we can compare them, all things being

 9        equal, they never are, how do we build

10        in incentives, right, and how do we

11        assure that there's equity in this

12        provider space?

13                  DR. BOWEN:  So one thing I'm

14        going to speak to and then, Tamra, you

15        can say some more, but they are held

16        accountable for the standards that the

17        state has set for IBHS.  So there is

18        information that lets us know whether

19        they're able to meet those standards and

20        meet them appropriately.

21                  I think the feedback from the

22        parents and from the school or from the

23        principals is meant to be another way to

24        know that the customers are satisfied

25        with what is being provided.  But as far



GUN VIOLENCE 80 
3/2/2022 

STREHLOW/CONTRACT WORK 
215-504-4622

 1        as holding them accountable for meeting

 2        the standards, it's really a state

 3        requirement and a contractual

 4        requirement.  So I think you may be

 5        looking beyond that.  You know, we

 6        can --

 7                  COUNCILWOMAN QUINONES-SANCHEZ:

 8        I'm looking for an easy way for users,

 9        for elected officials, for all of us to

10        say this is a good provider, these are

11        the standards by the state, here's a

12        report card so that if a parent or a

13        user or a principal is not satisfied

14        because a person is not meeting those

15        standards, this is supposed to be a

16        choice matter, right.

17                  I know in the selection of

18        providers all the schools were

19        consulted, but not everybody got to make

20        decisions.  So to me it's like I want to

21        hold folks to a standard, but I also

22        want it to be transparent and clear to

23        parents and users of provider capacity,

24        strengths, weaknesses, so that they know

25        what they're measuring it against,
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 1        right.

 2                  You ask a parent a survey and

 3        you check off a box and you ask the

 4        questions in a very limited way, they

 5        don't know what they're entitled to,

 6        right.  They don't know what those

 7        providers are supposed to provide as

 8        part of that Tier 3, so how do we

 9        connect those dots.  This investment is

10        significant and it should be as

11        impactful too, but if we're not

12        standardizing this and we're not

13        educating parents and young people about

14        what they should expect, it's hard to

15        ask them are you getting what you're

16        supposed to be getting.

17                  DR. WILLIAMS:  As Dr. Bowen

18        alluded to, there are standards that are

19        set by the state that providers have to

20        meet.  And so, two examples that I can

21        provide are adherence to what is called

22        the school provider agreement, which

23        essentially states what is required in

24        order for the service to be delivered

25        effectively.  And it includes a
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 1        combination of things that the provider

 2        is supposed to deliver as well as things

 3        in the school environment that are

 4        necessary to deliver the service.

 5                  So for example, a confidential

 6        area and space to provide therapy and so

 7        forth.  And so, we do monitor that that

 8        is being adhered to, that agreement is

 9        being adhered to.  The other area where

10        there's accountability is just in terms

11        of straightforward service delivery.  So

12        are they actually providing individual

13        therapy, are they providing family

14        therapy.

15                  And what I can say is that the

16        vast majority of the 6,000 youth who are

17        receiving IBHS treatment are receiving

18        it through the 27 regionalized

19        providers.  And in the cases where

20        they're not, it's because providers may

21        have encountered some challenges

22        connecting with the family or some

23        difficulties in that area or sometimes

24        the families are not quite ready to

25        engage in treatment at the time even
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 1        though they've been referred, for

 2        example, by their primary care physician

 3        or some other provider.

 4                  COUNCILWOMAN QUINONES-SANCHEZ:

 5        Okay.  We'll continue this conversation.

 6        I'd like to find a way after this year

 7        to get some feedback from principals

 8        about again what's really happening.

 9        And again, some of the staffing that's

10        on the ground is very, very good.

11        Others are very inexperienced.  My

12        experience and my conversations with

13        principals is that there isn't a

14        consistency across the board.  And

15        again, it's a new program.  And so, as

16        someone who has advocated, I want to see

17        it work.

18                  I just want to get the

19        standards that are a little bit clearer

20        for the average person to see and

21        monitor.  And so, in this survey for

22        principals maybe there should be a space

23        for a full evaluation for principals

24        about what they received, how the

25        provider adapted to their school-based
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 1        reality based on the fact that some

 2        schools had much more issues than

 3        others, and that that feedback be real

 4        transparent for the selection of

 5        potentially if principals want to make

 6        changes to providers who haven't met

 7        some basic standards.

 8                  Again, this is really hard

 9        work.  I think Councilman Johnson said

10        some people didn't want to show up to

11        certain areas.  For sure some of my

12        schools in Kensington, thank God every

13        day people just show up with all of the

14        challenges that are there.  But

15        notwithstanding that, I want to make

16        sure that these providers who again

17        we're investing millions of dollars are

18        even meeting that threshold for

19        principals or they're not.  And if

20        they're not, we're not waiting five

21        years to say this is a bad provider or

22        this provider match does not work in

23        these schools because of what's on the

24        ground.

25                  The other thing that I
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 1        challenge us to think about with some of

 2        these -- some of the folks lived

 3        experience that are working with us,

 4        what is a possibility of some of the

 5        connectivity between some of them and

 6        some of these providers with some of the

 7        work that they're doing, right, because

 8        again people need trusted messengers

 9        during this time.  People don't trust.

10        And to the extent that some of these

11        grassroots initiatives that you're doing

12        are having a better yield and impact,

13        there should be some ways for us to look

14        for the connectivity in the neighborhood

15        school-by-school basis.  So I look

16        forward to continuing the conversation

17        around this space.

18                  Again, the investment is

19        historic in the way that we're doing it

20        and I just want it to work, but I also

21        want it to work quickly.  And folks are

22        either stepping up to the plate or

23        they're not.  Because what residents

24        don't feel is we're not doing enough and

25        I know that's not always the case.  I
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 1        know how many millions and the effort

 2        that has gone into this, but the system

 3        has to work and it has to be seamless

 4        for everybody.  For the person who's

 5        least informed has to feel like this is

 6        a seamless process for them.  And

 7        navigating 27 programs is quite

 8        difficult, right.  And so, I just want

 9        to make sure we're doing the best.  And

10        the way to do that is really manage the

11        data, which providers are providing

12        interventions, how many hours of

13        services, all of the thresholds we know

14        we use to say this provider is going

15        beyond the call of duty or is meeting

16        the needs of this very unique school

17        community that is impacted by violence,

18        right.

19                  And so, I look forward to again

20        continuing that conversation.

21        Hopefully, you'll get out this spring

22        and visit some of the schools and look

23        at some of these programs as they're

24        operating because it's always good to

25        see, right, and to talk to principals
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 1        and students directly how they're

 2        measuring the program impact.  So thank

 3        you, ladies, so very much for your

 4        efforts.

 5                  Thank you, Mr. Chair.

 6                  DR. BOWEN:  Thank you,

 7        Councilmember.  I just want to thank you

 8        for your support of IBHS and look

 9        forward to those continuing

10        conversations.

11                  COUNCILMAN JOHNSON:  Thank you.

12        Councilwoman Cindy Bass.

13                  COUNCILWOMAN BASS:  Thank you,

14        Mr. Chairman.  I wanted to be marked as

15        present, and I really want to thank you

16        for this most informative hearing.  It's

17        very important in light of everything

18        that is happening right now in our City.

19        I don't have any questions at this time,

20        but I just wanted to be marked as

21        present.  And thank you again for

22        hosting this very important discussion.

23                  COUNCILMAN JOHNSON:  Thank you

24        for taking time out of your schedule and

25        being a part of this hearing.  Thank you
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 1        very much, Dr. Jill, you and your team,

 2        for the very informative update.  We

 3        know we all have a lot of work ahead of

 4        us in terms of us working together as a

 5        team addressing what I believe is the

 6        number one issue we should all be

 7        addressing here in the City of

 8        Philadelphia, and that's gun violence

 9        and saving our youth.  So thank you very

10        much for your time.

11                  DR. BOWEN:  Thank you very

12        much.

13                  COUNCILMAN JOHNSON:  Will the

14        Clerk please call the next panel.

15                  THE CLERK:  We have Dr. Aditi

16        Vasan and Dr. Rhonda Boyd.

17                  COUNCILMAN JOHNSON:  Hello.

18        How are you?

19                  DR. VASAN:  Good.  Thank you.

20        How are you?

21                  COUNCILMAN JOHNSON:  I'm doing

22        pretty good.  If you can just state your

23        name and title for the record and begin

24        your testimony.

25                  DR. VASAN:  Sure.  Good
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 1        afternoon, everyone.  My name is Aditi

 2        Vasan.  I'm a pediatrician at Children's

 3        Hospital of Philadelphia and a

 4        researcher at CHOP's Policy Lab and

 5        Center for Violence Prevention.  My

 6        research really focuses on understanding

 7        and addressing social determinants of

 8        health to promote health equity for

 9        children.

10                  I would like to thank

11        Councilmember Johnson and the entire

12        Special Committee on Gun Violence for

13        the opportunity to speak with you today

14        regarding youth mental health and the

15        gun violence crisis here in

16        Philadelphia.

17                  I'll start by discussing my

18        research of caring for children exposed

19        to gun violence, review findings from a

20        a recent study I conducted on the mental

21        health impacts of violent exposure and

22        then outline some policy recommendations

23        for supporting children's mental health

24        and reducing their exposure to gun

25        violence.
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 1                  But I wanted to begin with a

 2        patient's story.  As a pediatric

 3        resident, I cared for a 15-year-old girl

 4        from Southwest Philadelphia who came

 5        into my primary care clinic with anxiety

 6        and trouble sleeping.  She described

 7        feeling like her thoughts were racing

 8        every time she closed her eyes and she

 9        was having trouble staying awake and

10        paying attention in school.

11                  She told me her symptoms began

12        after one of her classmates at school

13        was killed in a shooting, and she said

14        that she no longer felt safe anywhere in

15        her home, in her neighborhood or at her

16        school.  She was surrounded by reminders

17        of her classmate's death and felt

18        overwhelmed by her grief and afraid for

19        her own life.

20                  This encounter was

21        heartbreaking and it stayed with me.  As

22        a pediatrician, I work hard to keep my

23        patients healthy and to protect them

24        from harm.  That's why I recommend

25        vaccines for infants and I tell children
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 1        to wear bike helmets.  But in this case,

 2        I really felt powerless, unable to

 3        protect my patient from the gun violence

 4        in her community and its threats to her

 5        physical and mental health.

 6                  We were fortunate to be able to

 7        connect her with a clinic-based

 8        psychologist and then with longitudinal

 9        trauma-focused therapy, but to me this

10        still felt inadequate.  I wanted to be

11        able to prevent my patient and children

12        like her from being exposed to gun

13        violence in the first place.  And so, my

14        clinical experiences have taught me that

15        when we think about gun violence that

16        affects children's mental health, we

17        have to think not just about shooting

18        victims and their families, but also

19        about the much larger children who grow

20        up listening to gunshots at night,

21        bearing witness to neighborhood violence

22        and seeing newly empty seats in their

23        class at school.

24                  We all know that gun violence

25        is an epidemic for children living in
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 1        Philadelphia.  There were more than 1800

 2        shootings in the City during 2021 alone,

 3        and each of these shooting victims had

 4        friends, neighbors and family members

 5        who were also affected.  At our CHOP

 6        Care Clinic in Cobbs Creek, 70 percent

 7        of patients living in Philadelphia had

 8        one or more shootings on their block in

 9        just the past three years.

10                  So my experiences caring for

11        these children motivated me to work with

12        two great mentors, Dr. Joel Fein who is

13        the Co-director of CHOP's Center for

14        Violence Prevention and Dr. Gina South,

15        the Faculty Director at the Penn's Urban

16        Health Lab to study the effects of gun

17        violence exposure on children's mental

18        health.  And we did a study in which we

19        basically mapped all shootings in West,

20        Southwest and South Philadelphia between

21        2014 and 2018, and to look to see how

22        frequently children living in the

23        surrounding blocks came to the CHOP

24        emergency room with mental

25        health-related symptoms.
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 1                  And what we found was that in

 2        the two months following a shooting,

 3        children in the surrounding four to six

 4        blocks were almost twice as likely to

 5        come into the ER for mental health

 6        symptoms, things like anxiety, depressed

 7        mood, insomnia and intentional self-

 8        harm.  And disassociation was strongest

 9        with children within two or three blocks

10        of the shootings and children who lived

11        closer in the two weeks immediately

12        after the shooting, and for children

13        exposed to multiple shootings.

14                  And so, our findings really

15        underscored the importance of as you've

16        already heard providing children with

17        universal trauma-informed care in all

18        care settings, and this includes not

19        just hospitals and schools, but also

20        interactions with law enforcement

21        agencies and with social service

22        agencies, and this requires really

23        recognizing trauma and acute stress

24        reactions in children.  And instead of

25        punishing or reprimanding children who
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 1        act out or become withdrawn because of

 2        their exposure to gun violence, adults

 3        who interact with these kids should

 4        validate their feelings and their

 5        behaviors as appropriate and expected

 6        responses to trauma, help them cope with

 7        their emotions and provide referrals to

 8        support, including trauma-focused

 9        therapy.

10                  Furthermore, we really have to

11        support those connections to make sure

12        that trauma-focused therapy is made

13        consistently and readily available for

14        children and families in Philadelphia

15        and that we're creating a robust network

16        of trauma-focused providers so that

17        every child in Philadelphia and their

18        loved ones can get access to the mental

19        health care they need.

20                  I also want to highlight here

21        in Philadelphia as in many other cities,

22        gun violence proportionately impacts

23        Black children and their families living

24        in poverty, and this is really because

25        of the enduring effects of structural
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 1        racism that have led to persistent

 2        racial segregation and concentrated

 3        poverty in parts of our City.  And so,

 4        reducing neighborhood gun violence

 5        should be a priority for health systems

 6        and policymakers who care about

 7        promoting health equity.

 8                  Fortunately, there are proven

 9        policy solutions that can help reduce

10        gun violence exposure and protect

11        children's mental health.  I think some

12        of these include evidence-based public

13        health interventions, things like safe

14        gun storage and background checks,

15        place-based interventions like home

16        remediation and vacant lot greeting and

17        hospital-based violence prevention

18        programs like CHOP's Violence

19        Intervention Program and Drexel's

20        Helping Hurt People, among others.

21                  Reducing neighborhood gun

22        violence exposure is particularly urgent

23        now as you've heard given the surge in

24        depression and anxiety symptoms among

25        teenagers during the pandemic.  And as



GUN VIOLENCE 96 
3/2/2022 

STREHLOW/CONTRACT WORK 
215-504-4622

 1        you'll hear from our CHOP colleague

 2        Dr. Rhonda Boyd who's also testifying,

 3        there are also disparities in the mental

 4        health effects of the pandemic.

 5                  Suicide rates of Black young

 6        people have increased significantly

 7        since 2019, and I share and echo her

 8        concerns of the mental health needs of

 9        youth of color are being missed.  As

10        clinicians, we do our best to provide

11        these children and families with high

12        quality care, but we also need

13        policymakers like you to partner with us

14        and help address the underlying causes

15        of their symptoms, including gun

16        violence exposure.

17                  So in conclusion, my clinical

18        experiences as a pediatrician have shown

19        me that living near gun violence can

20        have far-reaching impacts on children's

21        mental health.  And with our research,

22        we've shown that mental health-related

23        symptoms severe enough to require an

24        emergency room visit can occur within

25        days of exposure to gun violence and can
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 1        last for weeks.

 2                  To keep children safe and

 3        protect their mental health, we first

 4        and foremost reduce the number of guns

 5        in local communities.  We must also

 6        invest in other policies that reduce

 7        violence exposure, like encouraging safe

 8        gun storage, supporting greening and

 9        environmental remediation and

10        intervening to support children and

11        adults impacted by violence and reduce

12        retaliation and revictimization.  We

13        also really have to increase the

14        availability and connections to

15        trauma-focused therapy for all children

16        and families exposed to gun violence.

17                  And importantly, it's paramount

18        that we adequately support the

19        evaluation of these programs so that we

20        can continue to adapt and improve and

21        refine them for the benefit of our

22        City's children and their families.  Gun

23        violence is a public health crisis and

24        Philadelphia's children are suffering,

25        so we really have to work together to
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 1        protect and care for these children and

 2        their families and keep them healthy and

 3        safe.  Again, I would like to thank you,

 4        Councilmember Johnson, for the

 5        invitation to testify and City Council

 6        for holding a hearing on this really

 7        important, and I look forward to taking

 8        your questions.

 9                  COUNCILMAN JOHNSON:  Thank you

10        very much.

11                  Can the next panelist please do

12        their presentation and then we'll do

13        questions.  Hey, Dr. Rhonda.

14                  DR. BOYD:  Hello.  Can you hear

15        me?

16                  COUNCILMAN JOHNSON:  Yes, we

17        can hear you.

18                  DR. BOYD:  Okay.  So good

19        afternoon.  My name is Rhonda Boyd and

20        I'm a child psychologist in the

21        Department of Child and Adolescent

22        Psychiatry and Behavioral Sciences at

23        Children's Hospital of Philadelphia and

24        a researcher at CHOP Policy Lab.

25        Finally, I am an Associate Professor at
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 1        the University of Pennsylvania Perelman

 2        School of Medicine.

 3                  On behalf of CHOP, I'd like to

 4        thank Councilman Kenyatta Johnson for

 5        the invitation and for this Committee

 6        for holding a hearing on this vital

 7        issue, intersection of youth mental

 8        health and gun violence.  I want to

 9        preface my comments by giving you a

10        brief background about my concerns.

11                  As a post-doctorate fellow at

12        Johns Hopkins University, I studied

13        community violence exposure and its

14        impact on Black urban youth.  Throughout

15        my career, community violence has not

16        remained my primary research focus.

17        However, I have continued to include its

18        assessment in my research and publish on

19        the topic.

20                  More recently, due to the

21        troubling upward trend in suicide deaths

22        among Black children, my colleagues and

23        I at CHOP shifted our attention to focus

24        on research in this area.  In my

25        testimony, I would like to highlight
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 1        three points.  One, the concept of a web

 2        of violence; two, the association

 3        between community violence exposure and

 4        youth suicide risk; and three, current

 5        trends of suicidal thoughts and

 6        behaviors among Black children.

 7                  First, the web of violence is a

 8        framework that captures the

 9        co-occurrence of violent experiences.

10        These include being exposed to violence,

11        being victimized and being a perpetrator

12        of violence.  Often we put a person into

13        one of these categories, but there is

14        overlap.  For example, a child can be

15        neglected emotionally, exposed to

16        domestic violence, hear gunshots

17        frequently in their neighborhood and

18        bully others in school.

19                  The COVID-19 pandemic has

20        likely increased child exposure to

21        violent and traumatic experiences,

22        especially among children of color.

23        Second, community violence exposure has

24        direct effects on suicidal ideation and

25        behaviors among children.  Community
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 1        violence can also impact suicidal

 2        ideation and behaviors indirectly

 3        through emotional reactions or mental

 4        health symptoms such as depression

 5        and/or anger.

 6                  A recent study showed that high

 7        school students who have higher levels

 8        of suicidal ideation of behaviors are

 9        more likely to have experienced school

10        violence, and this was similar across

11        racial and ethnic groups.  Further, I

12        recently co-authored a paper with

13        colleagues at Johns Hopkins University,

14        which demonstrated that Black middle

15        schoolers who heard about violence

16        occurring to a family member or a friend

17        had increased thoughts of death a year

18        later.  It is important to intervene

19        early when young people are exposed to

20        community violence.  My colleague at

21        CHOP, Dr. Vasan, just testified today

22        about her research and the impact of

23        living near a shooting has on youth

24        mental health symptoms.

25                  Finally, there's evidence that
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 1        suicide deaths and attempts have

 2        significantly increased for children of

 3        color.  The most recent data from the

 4        Centers for Disease Control and

 5        Prevention found that all those suicide

 6        deaths for the overall population

 7        decreased from 2019 to 2020, they

 8        increased significantly for Black young

 9        people ages 15 to 24 and Latino children

10        ages 10 to 14.  This is highly

11        concerning, and the scale of this issue

12        led to the Congressional Black Caucus to

13        publish a report on Black youth suicide

14        and mental health.  I was invited to

15        participate in the work group that wrote

16        the report.

17                  Additionally, a recent study

18        that I co-authored focused exclusively

19        on suicide deaths among Black children

20        ages 5 to 17 in 2003 to 2017.  Notably,

21        we found that the rates of death for

22        Black girls is increasing at a higher

23        rate than for Black boys.  Also, the use

24        of guns was the second most common

25        method of death for Black children in
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 1        this age group, and boys were more

 2        likely to die by guns than girls.

 3                  Among those age 15 to 17

 4        included in our study, they were more

 5        likely to have a recent legal

 6        involvement and test positive for

 7        marijuana at the time of their death.

 8        Overall, the rates of an identified

 9        mental health problem or mental health

10        treatment at the time of death were low

11        in the study.  One of my main concerns

12        is that the mental health needs among

13        children of color are being missed.

14                  I want to conclude with a sense

15        of urgency about the current mental

16        health status of our children.  I wish

17        there was no need for me to appear

18        before you today, but young children and

19        adolescents across the country are

20        experiencing mental health stress at

21        higher rates and with more dire

22        consequences than ever before.

23                  This dire situation lead the

24        Children's Hospital Association, the

25        American Academy of Pediatrics and the
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 1        American Academy of Child and Adolescent

 2        Psychiatry to declare a national

 3        emergency in pediatric mental health.

 4        And they joined together in an awareness

 5        campaign called Sound the Alarm for

 6        Kids.  Children lived within a context

 7        of families, schools and society.  They

 8        will not thrive in underresourced

 9        environments, and we cannot expect that

10        they will do so or ignore their specific

11        mental health needs.

12                  As a clinician, I have long

13        known that there are significant unmet

14        mental health needs of children.

15        However, their needs are increasing,

16        especially during the COVID-19 pandemic.

17        We need policies that support families

18        and prioritize prevention and invest in

19        the mental health of our children as

20        well as the communities where they live.

21        Again, I thank the members of this

22        Committee to testify.  I look forward to

23        answering any questions you may have.

24        Thank you.

25                  COUNCILMAN JOHNSON:  Thank you
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 1        very much, and I thank both of you for

 2        your hard work and dedication around

 3        this issue.  I thank you for

 4        highlighting in your testimony the need

 5        for support, particularly for African

 6        American children to help disparities

 7        that they face, particularly in the

 8        health care community.

 9                  I had a question.  My colleague

10        Councilwoman Jamie Gauthier and myself

11        fought for funding for a consortium of a

12        city-wide hospital-based violence

13        intervention initiative head by Dr. Ruth

14        Abaya.  Are you two a part of that

15        particular initiative?

16                  DR. BOYD:  I am not.

17                  COUNCILMAN JOHNSON:  Okay.  All

18        right.  I just wanted to see.  I think

19        it will be great at least if we will

20        make that introduction because she's

21        working with a dashboard around this

22        issue of gun violence prevention in

23        mental health.  And so, we're here to

24        also be collaborative in partnering and

25        bringing people together around this
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 1        most importantly critical issue.

 2                  I'm going to ask a real quick

 3        question of the two of you, and then

 4        I'll let my colleagues ask some

 5        questions.  What would be the top of

 6        your recommendation list, right,

 7        Dr. Vasan and Dr. Boyd, that you believe

 8        policymakers such as myself in City

 9        government should be focusing on as it

10        relates to addressing the mental health

11        issues for Black and Brown children?

12        I'll start with Dr. Vasan.

13                  DR. VASAN:  Sure.  I think two

14        things I would especially highlight

15        would be increasing connections to

16        trauma-based support.  We already talked

17        about this a little bit, but I think

18        that exposure to trauma is

19        systematically and underrecognized.  And

20        so, under treatment we don't always when

21        people come into the hospital or clinic

22        or even when they interact with other

23        social service agencies realize that

24        they have this trauma exposure in their

25        background, so making sure that you
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 1        really are wrapping around these

 2        families and providing every opportunity

 3        to recognize when people have been

 4        through trauma and connect them to

 5        support accordingly.

 6                  I think even when we do

 7        recognize that children has this

 8        exposure, it can often take a long time

 9        to bridge them and get them into

10        therapy.  And so, really strengthening

11        those connections is important.  And

12        then in terms of reducing exposure, I

13        think again I would highlight reducing

14        the number of guns that are available to

15        youth and to adults in our local

16        communities and then reinvesting in

17        policies that make children feel safer

18        in their neighborhoods, whether that is

19        changing pace of their environment,

20        vacant lot greeting and remediation or

21        intervening to support individuals and

22        provide other resources for youth in the

23        community so that they don't feel like

24        violence is one of the main options and

25        the only choice that they have.
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 1                  COUNCILMAN JOHNSON:  Thank you.

 2        Dr. Boyd.

 3                  DR. BOYD:  Okay.  One of the

 4        things I think is very important is sort

 5        of really identification as Dr. Vasan

 6        just said.  If we know kids who are at

 7        risk, we know early behaviors of signs,

 8        we know about the ACEs, we need to start

 9        as early as possible when parents are,

10        you know, pregnant, delivering.  We can

11        identify things early on and follow

12        these kids and monitor them across time

13        with regular screening and

14        identification, so we can sort of make

15        healthy kids to grow up.

16                  I mean, those are things that

17        we can do in the pediatric setting,

18        school setting early on, which I think

19        is very important.  And also, which

20        mentioned probably in the previous

21        panel, this issue sort of really

22        providing interventions and culturally

23        competent interventions.  There's not a

24        lot of research actually on youth of

25        color and many of the interventions that
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 1        are evidence-based, and we really need

 2        to push the evidence-base to be able to

 3        know whether these interventions and

 4        types of strategies may work and what

 5        may need to be adapted so that we can

 6        effectively treat the kids who need to

 7        be treated.

 8                  COUNCILMAN JOHNSON:  You said

 9        something that was so critically

10        important.  You said culturally

11        competent.

12                  DR. BOYD:  Yes.

13                  COUNCILMAN JOHNSON:  Very, very

14        interesting concept and something we

15        need to take a deeper dive in terms of

16        as a society around this particular

17        issue regarding the providing of

18        services, and that's no different than

19        the kid being sent home from school

20        because the teacher may think in a

21        school setting that his behavior is in

22        some cases they may say criminal, some

23        cases may just bad.  But at the end of

24        the day, he may be hungry, Mom may be

25        getting high, may have had a rough night
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 1        because of the trauma that's taking

 2        place inside.  And depending on if

 3        you're culturally competent or not will

 4        determine how you will assess and

 5        address the issue.

 6                  I'll put myself out here and

 7        speak for a lot of young men,

 8        particularly in the African American

 9        community.  When you're talking about

10        gun violence, particularly gun violence,

11        right, and living in areas of poverty,

12        but particularly on the issue of gun

13        violence, most young men including

14        myself, we don't expect to live past 18.

15        That's not the future, at least that I

16        thought about, right, as a young man.

17        But if you still have a conversation

18        with some young men today, they will say

19        I don't expect to live past 18, 21.

20                  And at least I can speak from

21        experience, the thought process is just

22        based upon, right, the level of gun

23        violence that I'm seeing day in and day

24        out in my neighborhood.  And so, you're

25        dealing with the trauma and the
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 1        stressors of living in neighborhoods

 2        that are predominantly, one, filled with

 3        poverty, right, but I remember seeing my

 4        first homicide and I might have been 12,

 5        right.  Seen the whole incident, watched

 6        it happen, went over to the body with

 7        everybody else after it happened.  It

 8        was a good guy from the neighborhood,

 9        right, much older than me, right.

10                  Did I process it as trauma at

11        the time?  No.  Did I act out at the

12        time?  Um, I don't think I did, but

13        maybe some of the other behaviors that I

14        probably did to cope with living in that

15        environment seeing not only one person,

16        but other individuals being murdered,

17        and so, it becomes the norm to self-

18        medicate.

19                  It will be nothing to smoke

20        weed, just, hey, it's a part of the

21        environment to kind of feel to relax

22        yourself based upon all the other

23        stressors that you see taking place day

24        in and day out.  And so, I do like how

25        y'all talked about starting early as
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 1        possible and maybe intertwining how we

 2        provide trauma support services in a

 3        variety of different aspects of I guess

 4        I would say rather it's pediatric

 5        agencies, rather it be school

 6        environment, but I would say make it

 7        more normal, because also in the African

 8        American community, it's kind of seen as

 9        taboo to even talk about therapy, right,

10        to sit down with a counselor, right.

11        It's seen as sometimes being weak

12        because you may need to go talk to

13        someone or cuckoo, so to speak.

14                  And so, I just want to commend

15        the two of you in that integration of

16        starting early, right, but also

17        highlighting the culturally competency

18        aspect of particularly dealing with

19        African American and Brown children in

20        their approach.

21                  I want to call on my colleague

22        Councilwoman Helen Gym who has a

23        question for Dr. Boyd.

24                  COUNCILWOMAN GYM:  Yes, I had a

25        very quick question for Dr. Boyd.  Thank
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 1        you very much, Mr. Chair.

 2                  So you mentioned the importance

 3        of getting assistance to young people

 4        early.  The City of Philadelphia has

 5        laid out a Roadmap for Safer Communities

 6        that talks about how contact to victims

 7        of gun violence will happen in 10 days,

 8        and connection to services will happen 7

 9        days after that, so that's like a 17-day

10        window.

11                  Do you think that that is too

12        long of a time for young people, and

13        what would your recommendations be

14        around connections or timing?

15                  DR. BOYD:  That time seems --

16        part of it is what is maybe also

17        practical.  I do think there may be some

18        light touch that, you know, whether

19        there are things which we had talked

20        about in the schools or in the community

21        that can be a lighter touch.  And as

22        they move on, maybe that can happen

23        earlier so they can actually get to the

24        actual place that will be evaluating it

25        and their needs.
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 1                  I think as we were talking

 2        about, there's natural assets in the

 3        community.  And so, if families know how

 4        to talk to their kids when things happen

 5        and neighbors and the community leaders,

 6        the church leaders, that they can

 7        actually start this beforehand, and that

 8        whole thing of mental health first aid

 9        before they get into the actual setting.

10        So I think parents are the first

11        gatekeepers in many ways.  They know

12        their children best and what is needed

13        in educating and equipping them with

14        being able to handle these situations

15        are important.

16                  COUNCILWOMAN GYM:  (Muted).

17                  COUNCILMAN JOHNSON:  Helen, I

18        think you're on mute.

19                  COUNCILWOMAN GYM:  Thank you

20        very much.  That's helpful.

21                  COUNCILMAN JOHNSON:  I just

22        want to push on that additionally a

23        little more before I call the next

24        panel.  But also even with the parents,

25        right, particularly in neighborhoods of
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 1        poverty, you have a lot of parents that

 2        have their own issues, right.  Sometimes

 3        mom might be getting high, dad may not

 4        be in the environment.  And then I've

 5        also seen other environments that where

 6        mom is doing the best she can.  Just

 7        because you pull a trigger does not mean

 8        you come from a dysfunctional household.

 9                  I met a lot of parents who are

10        busting their behinds and calling me

11        asking to help them with their children,

12        particularly their son, right.  Their

13        son just want to be out there.  We're

14        competing with a culture that glorifies

15        gun violence, right.  And mom is doing

16        everything that they can and sometimes

17        dad is doing everything they can, but

18        son just wants to be out there, and

19        that's a stress, right.  And so, I'm

20        thinking about the holistic approach of

21        the family, right, and how the whole

22        family has to also receive a level of

23        treatment besides the individual, which

24        is usually the child that's involved in

25        the gun violence or any type of negative
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 1        behavior, but for the sake of this

 2        particular hearing, mental health and

 3        the impact and interconnection when we

 4        see gun violence and trauma in our

 5        communities.

 6                  Any other questions from

 7        members of the Committee?

 8                       (No response.)

 9                  COUNCILMAN JOHNSON:  I want to

10        thank the two of you for your research.

11        I want to thank the two of you for being

12        on the front line on this issue,

13        particularly around addressing health

14        disparities in mental health for Black

15        and Brown children which traditionally

16        hasn't been the case that the two of you

17        highlighted in several different aspects

18        of your presentation.  So thank you for

19        taking time out of your schedule in

20        joining us in this hearing today.  Thank

21        you very much.

22                  DR. BOYD:  Thank you.

23                  DR. VASAN:  Thank you for

24        having us.

25                  COUNCILMAN JOHNSON:  Will the
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 1        Clerk please call the next panel.

 2                  THE CLERK:  First on this panel

 3        we have Darcy Walker-Krause followed by

 4        Summer Sheridan-Zabre.

 5                  COUNCILMAN JOHNSON:  Please

 6        state your name and title for the record

 7        and begin your testimony.

 8                  MS. WALKER-KRAUSE:  Hi.  My

 9        name is Darcy Walker-Krause.  I'm the

10        Executive Director for Uplift Center for

11        Grieving Children.

12                  COUNCILMAN JOHNSON:  Thank you

13        for being here today, and you can begin

14        your testimony.

15                  MS. WALKER-KRAUSE:  Thank you.

16        Good afternoon.  My name is Darcy

17        Walker-Krause and I'm Executive Director

18        at Uplift Center for Grieving Children.

19        I want to start by thanking

20        Councilmember Johnson for inviting me

21        here today to provide this testimony.

22        Thank you as well to all the

23        Councilmembers and presenters here today

24        for putting a light on this critically

25        important issue.
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 1                  I want to start by providing

 2        some introductory information on the

 3        work we do at Uplift Center for Grieving

 4        Children as it pertains to what we're

 5        discussing here today.  Then as

 6        requested, I will discuss what our

 7        clinical team is seeing regarding youth

 8        mental health both as related to the

 9        COVID pandemic as well as the gun

10        violence epidemic.

11                  I will share some of the

12        concerns that our youth are highlighting

13        and some key issues that we should be

14        paying attention to.  Uplift for

15        Grieving Children helps children to heal

16        and grow through their grief while

17        strengthening families, communities and

18        professionals understanding of how to

19        best respond to their needs.  Our vision

20        is simple and direct.  No child should

21        have to grieve alone.

22                  To effectuate this mission and

23        vision, Uplift provides a variety of

24        services to support Philadelphia

25        children, families and the professionals
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 1        who work with them.  One of the first

 2        services that we offer and the core of

 3        what we do are our free grief groups.

 4        Uplift provides free grief groups to

 5        children who have lost a significant

 6        person in their life.

 7                  These groups provide support

 8        and coping skills for grieving youth and

 9        are provided in several formats.  First,

10        we have our family services format where

11        both the child and caregiver can attend

12        concurrent peer-support grief groups

13        which are facilitated by our clinicians.

14        Families can attend as long as they

15        need.

16                  We also offer shorter term

17        grief groups in schools and community

18        organizations.  These run between five

19        to eight weeks.  All grief groups are

20        run by our masters level-trained

21        clinicians and are curriculum-based.

22        Our curricula include a

23        homicide-specific loss curriculum,

24        Spanish language, ambiguous loss and

25        LGBTQIA+ curriculum.
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 1                  The second service that we

 2        offer is our post-crisis response.  In

 3        addition to these grief groups, we work

 4        closely with the Network of Neighbors,

 5        the School District of Philadelphia's

 6        Prevention and Intervention team and

 7        other partners when there's a loss

 8        affecting youth in school communities.

 9        Specifically, our clinicians provide

10        legacy groups, which are memorial groups

11        for youth who have lost friends or

12        teachers usually to homicide.

13                  As many of you know as I know

14        I've spoken about this before, when the

15        schools closed in March 2020, we

16        partnered with the School District to

17        create the Philly HopeLine.  It's

18        1-833-PHL-HOPE, a helpline to provide

19        support for children, caregivers and

20        families who are experiencing mental

21        health issues, such as stress, anxiety

22        and isolation, losses such as death loss

23        or ambiguous loss and other crises.

24                  Uplift has utilized the

25        HopeLine to provide critical support to
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 1        youth and families in Philadelphia.  The

 2        HopeLine has also been used in

 3        coordination with the School District's

 4        Office of Prevention and Intervention as

 5        well as the Network of Neighbors in

 6        coordinating post-crisis response and

 7        offering a warm line where affected

 8        youth and families can call to receive

 9        support.

10                  Also, partnered with CHOP and

11        the University-assisted community

12        schools, which is part of Penn's Netter

13        Center in the growing Resilience in

14        Teens project.  As part of this project,

15        our clinicians are providing grief

16        groups and ambiguous loss groups at

17        CHOP's Karabot Center and its schools in

18        West Philadelphia.

19                  Ambiguous loss groups differ

20        from those groups for children grieving

21        of death, and ambiguous loss is the

22        emotional and/or physical loss of

23        someone or something important in the

24        child's life.  Examples include a child

25        whose parent is incarcerated or a child
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 1        who is placed in the foster care system

 2        and is no longer able to access their

 3        prior parents or guardian.  A recent

 4        example that we all experience or that

 5        many of us experience ambiguous loss is

 6        during the COVID pandemic.

 7                  To provide trainings, our team

 8        goes out -- we can't get to everyone so

 9        they provide trainings to professionals

10        such as teachers, counselors, social

11        workers, therapists so that they can

12        better understand grief and trauma and

13        how to support children.  To give you an

14        idea of the scope of this work, this

15        year we will serve more than 2,500

16        children and parents and caregivers

17        directly in our groups and services.  By

18        the end of the year, we will have run 53

19        family grief groups for children, youth

20        and caregivers with additional summer

21        programming planned.

22                  And in addition to these

23        groups, we actually do detailed intakes

24        of the families and provide case

25        management while the families are
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 1        enrolled.  In schools, we've provided

 2        grief groups to 58 schools to date and

 3        with another 45 schools receiving

 4        support this spring.  This year like

 5        last year we got off to a slow start

 6        given that some of the groups were

 7        virtual.  But to give context in 2019,

 8        we ran approximately 200 school grief

 9        groups, so that is the program that

10        serves a lot of youth in our City.

11                  In our group project with CHOP

12        and the Netter Center, we provided 45

13        groups since the inception of that

14        project in 2020.  We've provided

15        post-crisis support and legacy groups in

16        nearly 115 youth and caregivers since

17        the fall.  While we've been responding

18        to gun violence for years, the surge in

19        deaths, particularly those of youth, has

20        been dramatic.  Each program year we

21        train over 2,000 professionals.  And

22        since the last year, we trained 3,316

23        professionals in grief and trauma.

24                  Finally, since October the

25        HopeLine has now been seeing double the
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 1        callers that we have been seeing

 2        previously, so the service and support

 3        on that are clearly increasing as well.

 4        In April 2021, I testified here about

 5        how the work that we do in Uplift has

 6        given us a front row seat to the

 7        intersection of the crises plaguing our

 8        City; gun violence, homicides, COVID-19,

 9        the fall-out of the pandemic and racial

10        trauma.  I shared about the confluence

11        of factors that have put our children

12        and families into a state of crisis.

13                  In December of 2021, the

14        Surgeon General released an Advisory on

15        protecting youth mental health, noting

16        an increase in mental health issues

17        prior to the pandemic, which we at

18        Uplift have certainly seen with

19        increases in suicide, the Surgeon

20        General also noted the unprecedented

21        challenges facing youth with the

22        pandemic, including the high number of

23        deaths and the distancing from support

24        of loved ones.

25                  The Advisory was noticeably
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 1        silent on homicide, the increase of gun

 2        violence occurring nationwide and how

 3        these factors could affect youth mental

 4        health.  The report did note, however,

 5        that youth mental health is influenced

 6        by neighborhood safety and that youth

 7        mental health is at higher risk when a

 8        youth has experienced trauma,

 9        experienced the more adverse childhood

10        experiences such as community violence

11        when youth living in urban environments.

12                  Additionally, the group's

13        advisory noted a higher risk of mental

14        health issues are well-represented in

15        our City population, racial and ethnic

16        minority youth and low-income youth.

17        What we at Uplift are seeing indicates

18        that many Philadelphia youth are at high

19        risk for mental health challenges as

20        defined by this Advisory.

21                  In speaking with our associate

22        directors of our clinical team, they

23        asked me to share these numbers and this

24        information.  As related to causes of

25        death, 60 percent of youth signed up for
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 1        our school grief groups have lost a

 2        loved one to homicide.  40 percent of

 3        youth in our family services groups have

 4        lost a loved one to homicide.

 5                  I can tell you I've been at

 6        Uplift now for nine years, that back

 7        probably four, maybe five years ago,

 8        these numbers were closer to 20 and 30

 9        percent.  20 in family services and 30

10        percent in school groups.  The nearly 40

11        percent of the youth report their loved

12        one dying of illness.  Only 3 percent

13        report death from COVID.  This

14        underrepresentation of COVID death is

15        surprising to our team, and we believe

16        that it may be influenced by a stigma

17        associated with dying of COVID.

18                  While death of the father is

19        the number one reason youth seek our

20        services, peer death typically to

21        homicide is the number two reason that

22        youth seek Uplift services.  In our

23        school groups, our youth are reporting

24        that they are fearful and reticent to be

25        outside their neighborhoods.  They share
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 1        that their parents and caregivers often

 2        won't allow them to be out and about.

 3                  While community gun violence

 4        has long been a problem, youth report

 5        that there's a shift now.  One of my

 6        clinicians specifically, she said this

 7        is the words of the kids, that they're

 8        used to be kind of the rule that you

 9        didn't shoot in certain areas or at

10        certain times.  And that now they feel

11        like they can be shot anywhere, any time

12        and they're scared any time they are out

13        walking to or from school even.

14                  Even for youth not in a grief

15        group, due to a homicide loss many youth

16        are affected by the homicide losses.

17        They are talking about it in group.

18        There's going to be long-lasting effects

19        as well related to the pandemic.  Our

20        youth are still feeling the

21        reverberations of the pandemic.  They're

22        reporting record levels of isolation and

23        loneliness during the shutdown.  And

24        many are still grieving the fact that

25        there are things they couldn't do during
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 1        COVID that related to losing loved ones

 2        like attending funerals or memorials of

 3        loved ones who died during the pandemic.

 4                  Research has shown that not

 5        being involved in that mourning closure

 6        process actually can prolong and

 7        complicate the grief process.  On top of

 8        all of these death losses and community

 9        violence, these are also processing

10        difficult ambiguous losses, including

11        having incarcerated loved ones and using

12        the foster care system, grieving the

13        loss of caregivers that they don't have

14        access to.

15                  Return to schools have been

16        positive generally overall for all of

17        the youth that we work with.  But like

18        everywhere, the schools are

19        short-staffed, meaning the counselors

20        are often spread thin and this makes

21        them less available to the students.

22        And as one of my clinicians said, the

23        kids feel it.

24                  With that said, the youth are

25        relieved to be back in the school
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 1        buildings and for these services to be

 2        back in person as well.  Looking at our

 3        data against the Advisory, it's clear

 4        that Philadelphia's youth are at the

 5        nexus of this crisis and certainly at

 6        risk for mental health outcomes.

 7                  However, as a result of the

 8        pandemic and budgetary reasons, many

 9        schools are underresourced to respond to

10        best practices despite efforts.

11        Research shows that support and

12        socioemotional protected factors as well

13        as psychosocial services can aid and

14        process in difficult emotions and build

15        resilience.

16                  As referenced in Advisory, it

17        would be my advice to have schools and

18        government agencies like the Network of

19        Neighbors continue to partner with

20        community-based youth and family serving

21        agencies as they do already.  With that

22        said, I know that many of these agencies

23        like our own are at maximum capacity

24        absent additional capital investments.

25                  While there's been some
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 1        distribution of funding around violence

 2        prevention, additional investment is

 3        likely necessary.  This mental health

 4        crisis is not going to abate tomorrow or

 5        even the next year.  Here at our staff,

 6        we talk about this being something we'll

 7        be seeing for the next 10 years.  We

 8        need to be equipped to handle these

 9        reverberations down the line.  Thank you

10        again for your time for giving Uplift

11        Center for Grieving Children and the

12        children and families we serve a voice

13        here today.

14                  COUNCILMAN JOHNSON:  (Muted).

15                  MS. WALKER-KRAUSE:  I think

16        you're muted, Councilman.

17                  COUNCILMAN JOHNSON:  Thank you

18        very much for your testimony.  We want

19        to have questions after the panel

20        finishes.

21                  Next, we have Summer Sheridan,

22        Director of Student Achievement at

23        Girard College.

24                  MS. SHERIDAN-ZABRE:  Hi

25        there --
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 1                  COUNCILMAN JOHNSON:  How are

 2        you doing, Summer.  You can begin your

 3        testimony.

 4                  MS. SHERIDAN-ZABRE:  Great.

 5        Thank you.  Hi, everyone.  Good

 6        afternoon.  As representatives for the

 7        school-based mental health partnership

 8        between Girard College and Children's

 9        Hospital of Philadelphia funded by

10        Independence Blue Cross Foundation, we

11        would like to thank the entire Committee

12        for this opportunity to testify

13        regarding the mental health needs of

14        children in Philadelphia.

15                  My name is Summer Sheridan-

16        Zabre and I'm the Director of Student

17        Achievement at Girard College.  And with

18        me today is Dr. Christine Waanders, a

19        child and adolescent psychologist with

20        CHOP Center for Violence Prevention and

21        Department of Child and Adolescent

22        Psychiatry and Behavioral Science.

23                  DR. WAANDERS:  Thank you,

24        Summer.  Gun violence is obviously as

25        we've discussed today a very complex and
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 1        pervasive issue, but we know that good

 2        mental health and strong social and

 3        emotional skills are some of the

 4        protective factors that can reduce the

 5        risk of children perpetrating violence.

 6        A study by Smith and Sandhu that we've

 7        seen from 2011 identified key factors in

 8        preventing school violence in

 9        particular, and those included students'

10        self-regulation, social regulation and

11        problem-solving which are all social and

12        emotional skills.

13                  Public and private funders

14        should continue to invest in innovative

15        mental health programming and

16        partnerships like the one between CHOP

17        and Girard College to support

18        Philadelphia children and their ability

19        to grow and thrive.  A key goal of their

20        partnership is to create a replicable

21        model for behavioral health services on

22        other school campuses.

23                  Today we will describe some of

24        the ways that we think our program is

25        making a difference.  Girard College is
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 1        Philadelphia's only full scholarship

 2        residential boarding school serving

 3        students of limited income and single

 4        parent households from 1st through 12th

 5        grade.  (Inaudible) and return home on

 6        the weekends.  During that

 7        (inaudible) --

 8                  COUNCILMAN JOHNSON:  You're

 9        going in and out, Summer.  Just letting

10        you know.  I think your connection is

11        just a little -- it's being interrupted.

12        Just letting you know.  Go ahead.

13                  MS. WALKER-KRAUSE:  Thank you.

14        I'm going to jump in with during the

15        academic day Girard College provides a

16        holistic education across disciplines

17        where students learn to explore and

18        grow.  We provide a supportive and

19        nurturing environment where each student

20        is recognized as a physical, mental and

21        emotional individual and a citizen of

22        their community in the world.  Mindful

23        of our past, we're always building

24        towards the future, promoting 21st

25        century skills and competency with a
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 1        growth mindset.

 2                  We want our students to be

 3        curious, to take academic risks and to

 4        find their strengths, to collaborate and

 5        commune with others and to be lifelong

 6        learners and active citizens.  In 2020,

 7        it became evident that due to the global

 8        pandemic, systemic racial injustice and

 9        gaps in concrete solutions to support

10        youth mental health that more support

11        was needed for our students.

12                  Girard created the Achievement

13        Team to identify and remove barriers to

14        academic, behavioral and social and

15        emotional growth.  It consisted of a

16        director, two school-based social

17        workers and two behavioral specialists.

18                  DR. WAANDERS:  Funding from

19        Independence Blue Cross Foundation has

20        allowed Children's Hospital to open a

21        mental health clinic on campus at Girard

22        College that's in addition to their

23        student achievement team.  The clinic is

24        staffed part-time by a social worker,

25        myself, a psychologist, and a
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 1        psychiatrist, and this has provided

 2        immediate benefit and accessibility to

 3        services for students, family and staff.

 4                  The CHOP and the achievement

 5        teams work in tandem to identify and

 6        meet the needs of the school community

 7        using a three-tiered approach.  The

 8        first and largest tier is universal

 9        support.  You may all be familiar with

10        this three-tiered model, and this

11        encompasses programming that all

12        students, family and staff have access

13        to.  So at that level, we've done things

14        like professional development for

15        academic and residential staff to

16        prepare them to support the social and

17        emotional growth of the students.

18                  For example, we maintain a

19        strong focus on understanding mental

20        health and wellness while learning how

21        to connect with and support the students

22        at their developmental levels.  This

23        year our staff from CHOP are

24        facilitating ongoing training and

25        trauma-informed and restorative
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 1        practices for the classroom and

 2        residential settings since Girard has

 3        the kids for so much of the 24-hour

 4        period, and we've seen tremendous growth

 5        in Girard staff through implementation

 6        of this skill set.

 7                  Also, year-round students are

 8        having weekly lessons from a social and

 9        emotional curriculum teaching them life

10        skills like emotion management and

11        regulations, social skills for

12        maintaining relationships and lessons

13        about racial injustice and how to become

14        active citizens.

15                  MS. SHERIDAN-ZABRE:  Girard

16        College also strides to maintain a

17        strong school-to-home connection, a

18        Family Engagement Association chaired by

19        parents meets monthly, which allows for

20        dialogue with school representatives and

21        helps us to gain family needs in

22        realtime.  Through the family

23        association, the achievement team is

24        also able to offer psychoeducational

25        training.
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 1                  For example, last month we

 2        partnered with our CHOP clinicians for a

 3        seminar on supporting children's mental

 4        health during the remote learning.  The

 5        family association also works closely

 6        with the family engagement coordinator

 7        who serves as the primary point of

 8        contact for all family questions and

 9        concerns campus-wide.  The coordinator

10        holds daily office hours for families to

11        reach out and have easy access to the

12        correct person to answer a specific

13        question.

14                  Another psychosocial Tier 1

15        support that we offer all students is

16        our sexual health curriculum.  Through

17        this program, we focus on

18        responsibility, rights and

19        relationships.  We feel empowering

20        students through education that includes

21        functional knowledge related to

22        sexuality and the specific skills

23        necessary to learn and implement healthy

24        behaviors is critical.

25                  For our Tier 2 programming, we
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 1        serve a more targeted group by employing

 2        goal-driven and solution-focused

 3        programming for students at risk of

 4        difficulty.  For example, we offer

 5        skills development for children and

 6        students struggling with academic

 7        performance.  This can include

 8        goal-setting around organization and

 9        motivation, behavioral consultation in

10        the classroom to address disruptive

11        behaviors and meetings with our

12        interdisciplinary child study team to

13        further identify impediments to growth.

14                  So during a typical child study

15        team meeting, we include members of the

16        achievement team, academic team and the

17        residential team as well, and at times

18        family members as-needed.  We discuss

19        areas of strength and growth and set

20        targeted goals linked to concrete

21        interventions.  From there, we're going

22        to monitor the student's progress and

23        follow up in four to six weeks to

24        determine if the child needs further

25        intervention or if the goals were met.
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 1        It's a strong interdisciplinary approach

 2        that targets any individual needs that

 3        the student might have.

 4                  Tier 3 consists of our

 5        therapeutic services from our school

 6        social workers and the CHOP clinicians

 7        who provide individual and family

 8        therapy to kids dealing with anxiety,

 9        depression, anger, suicidal thoughts and

10        the aftermath of traumas of all kinds.

11        Social work intakes have identified that

12        80 percent of our students have

13        identified some form of trauma and

14        unless we adapt to or address these

15        traumas, we know that our students

16        learning will clearly be impeded.

17                  DR. WAANDERS:  By addressing

18        the social and emotional needs of

19        students, we enhance their ability to

20        form meaningful healthy friendships and

21        eventually intimate partner

22        relationships.  By giving them the tools

23        for managing anxiety and depression, we

24        build their sense of well-being, we

25        restore their academic motivation and we
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 1        reduce their need to self-medicate with

 2        drugs and alcohol.

 3                  By building their connections

 4        with parents, teachers and residential

 5        staff, we're contributing to healthy

 6        models of adulthood.  And in each of

 7        these, we see a path away from violence.

 8        We've learned that a major strength of

 9        our partnership is the crisis

10        intervention opportunity.  We've been

11        able to identify students and families

12        in crisis and get them connected very

13        quickly to the psychologist or

14        psychiatrist without a long wait.  There

15        are tremendous delays and waits

16        nationwide at this time for high-quality

17        psychological and psychiatric service or

18        even just adequate access to youth

19        mental health care.  And so, being right

20        there on campus has just been a huge

21        advantage and has really enhanced

22        accessibility.

23                  MS. SHERIDAN-ZABRE:  Another

24        benefit of our partnership as

25        Dr. Waanders said is location.  We're
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 1        meeting the students and the families

 2        where they are daily, which is in

 3        school.  They have a trusting

 4        relationship with our teams because they

 5        see us often in the dorms and

 6        courtrooms, so when they're struggling,

 7        they're more willing to open up and do

 8        the often arduous work of healing from

 9        trauma.

10                  In addition to CHOP's

11        telehealth program, the clinicians were

12        able to continue most therapy

13        uninterrupted while our students did

14        remote learning off and on over the past

15        few months.  This continuation of

16        services was especially critical given

17        that our students were remote during the

18        Omicron variant.  Services were not

19        halted during this fragile time for

20        students who were already struggling and

21        have been expecting to be back on

22        campus, and having that continuation was

23        invaluable.

24                  We're really excited to see

25        growth and change this year in the
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 1        students and children and adolescents at

 2        Girard College who have been receiving

 3        programming provided by our partnership.

 4        Multiple times this year we've been able

 5        to provide same-day crisis intervention

 6        to suicidal teens.  We're seeing the

 7        healing impact for evidence-based

 8        therapies for students living in foster

 9        care or grieving the loss of a parent or

10        loved one.  We have seen realtime the

11        effects of gun violence on our students

12        and been able to provide crisis and

13        grief counseling to the students and

14        families in need.

15                  The whole child approach we're

16        employing acknowledges the real-life

17        challenges faced by children and

18        families in Philadelphia and its an

19        approach that holds promise for reducing

20        violence in our city-wide.

21                  DR. WAANDERS:  So thank you for

22        both Summer and I for this opportunity

23        to shine a light on the great work

24        that's happening we think through CHOP

25        and Girard College in its partnership
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 1        funded by Independence Blue Cross

 2        Foundation.  And we urge you to continue

 3        looking for these types of partnerships

 4        in order to expand similar mental health

 5        resources for children in Philadelphia.

 6        Thank you.

 7                  COUNCILMAN JOHNSON:  I want to

 8        thank the two of you for your

 9        presentation, and we will ask questions

10        after our next panelist.

11                  Will the Clerk please call the

12        next panelist.

13                  THE CLERK:  Next we have Ronald

14        Crawford.

15                  MR. CRAWFORD:  Good afternoon.

16        My name is Ronald Crawford.  First of

17        all, am I on mute or off mute?

18                  COUNCILMAN JOHNSON:  You're off

19        mute.  We see you now, sir.

20                  MR. CRAWFORD:  Great.  First of

21        all, I would to thank you for inviting

22        me, Mr. Chairman and Councilmembers.  I

23        appreciate the opportunity to be here to

24        talk about my work, especially with

25        regard to this important issue with
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 1        reducing violence among our youth in

 2        Philadelphia.  First of all, let me

 3        explain to you that I'm a therapist who

 4        works in North Philadelphia with those

 5        who are recovering from substance use

 6        disorder, mental health challenges and

 7        incarceration.

 8                  My approach to therapy is that

 9        I integrate Hip-Hop culture into my

10        therapeutic approach so that I can

11        engage people who are historically

12        resistant to traditional forms of

13        therapy.  One of the things I want to

14        do, I thoroughly enjoyed listening to

15        the people speak on this platform.  I've

16        been here since about 1 o'clock and a

17        few things have happened.

18                  I've been so moved by the

19        testimony I made a decision to forget

20        about what I have prepared and just

21        speak.  And that's important because I

22        heard Mr. Chair talk about the need to

23        connect with the people that we're

24        trying to engage.  First of all, so let

25        me -- I heard us alluding to it, but I
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 1        didn't hear us getting specific.  Many

 2        of the people that we're trying to

 3        engage and support who have been victims

 4        of violence look like me or young

 5        versions of me.

 6                  And one of the things that they

 7        do, they have a language that's unique

 8        in that it's different than what I'm

 9        hearing now.  And I heard people talking

10        about the need to be linguistically

11        appropriate.  And part of the risk that

12        I'm taking is just going off script and

13        talking just to demonstrate that.

14                  One of the reasons why I do

15        that is because at 24th and Lehigh where

16        I work, the language that's used is not

17        the language that's being displayed

18        today.  And to be honest, I'm able to

19        coach, switch and dialogue with you guys

20        in that way, but I have to admit it's

21        kind of awkward because you guys are

22        talking in what I term clinese, and I

23        haven't talked in clinese in a while

24        because I earned my Master's Degree 20

25        years ago.
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 1                  And I noticed something about a

 2        month ago.  I was on a CBH panel

 3        discussion.  It was a learning

 4        collaborative about the use of mental

 5        health crisis center something.  And

 6        although I thoroughly enjoyed the

 7        discussion, when I thought about the

 8        people at 24th and Lehigh that will be

 9        accessing this information that was

10        being displayed, I realized that if they

11        were on that Zoom meeting, they wouldn't

12        have been able to understand what we

13        were talking about because the language

14        was different, and that is what makes me

15        I think a special clinician, in that I'm

16        bilingual enough to disseminate the

17        information I learned in my counseling

18        program to average people in a language

19        that's comfortable for them, so that's

20        what I want to attempt to do today.

21                  I want to talk about two of the

22        programs that I'm involved in.  One of

23        them is called HipHopPsychoEd and the

24        other is the MASH program.

25        HipHopPsychoEd is an intervention I
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 1        developed where I integrate the analysis

 2        of Hip Hop culture with evidence-based

 3        practices, such as motion interviewing,

 4        psychoeducation and bibliotherapy.

 5                  People may ask why use Hip Hop

 6        in therapy.  Something needs to occur

 7        because people of color have been

 8        historically avoiding traditional

 9        therapy.  And when I did research on

10        trying to be more culturally competent,

11        I realized that when you include a

12        participant's home culture in an

13        intervention, the buy-in increases,

14        they're more comfortable in treatment

15        and this can improve their therapeutic

16        outcomes and their therapeutic

17        experience.

18                  So I'm intentional in the way

19        that I dress and the language that I

20        use, and I purposely try not to talk in

21        clinese.  When I'm engaging people in

22        therapy, I know that I'm using

23        motivational interviewing of CBT, but to

24        them it's just we're having a

25        conversation that they can just relate



GUN VIOLENCE 148 
3/2/2022 

STREHLOW/CONTRACT WORK 
215-504-4622

 1        to and I'm just there to support.

 2                  HipHopPyschoEd is an

 3        intervention where I use bibliotherapy,

 4        which all of us know is the use of books

 5        and words to help people in therapy to

 6        develop coping skills.  My most recent

 7        book is titled, What's Free? It Ain't

 8        Being Booked or On Paper.  It uses a

 9        therapeutic analysis of Meek Mill's

10        legal experiences and explores how the

11        Hip Hop culture has been impacted by

12        massive incarceration, trauma by gun

13        violence and the opioid epidemic.

14                  And I'm mentioning the opioid

15        epidemic because a lot of times when we

16        talk about violence and the trauma

17        associated with it, we don't realize

18        that -- or maybe we do realize, but we

19        don't reference enough that violence

20        doesn't occur in a vacuum.  There's a

21        lot of interrelatedness in violence and

22        drug use.  People use drugs to become

23        violent.  People use drugs to cope with

24        the loss of violence.  People use drugs

25        to deal with the loss of people that
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 1        they lost to violence.  People also use

 2        drugs to be or feel comfortable in

 3        violent environments.

 4                  So a lot of the people, you

 5        know, we don't pay a lot of attention to

 6        drugs, and I do.  Because as a mental

 7        health therapist, I meet a lot of the

 8        people I work with at the treatment

 9        continuum of them being in denial of

10        their mental health challenges and still

11        self-medicating their usage.  So a lot

12        of people are using drugs to deal with

13        their symptoms of anxiety, PTSD,

14        depression and bipolar.

15                  But what we do in drug and

16        alcohol treatment, we try to stabilize

17        them and introduce them to the concept

18        that they may be experiencing the

19        co-occurring disorder so that we then

20        can make a referral to a mental health

21        provider.  Another thing about substance

22        use disorder is that when I engage

23        members of the Hip Hop culture, I

24        understand that one of the more

25        frightening trends in the Hip Hop
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 1        culture is the trend where some of the

 2        more famous rappers of Hip Hop culture

 3        glamorize the use of opioids, and

 4        there's been a lot of research that's

 5        been relating opioid use disorder to the

 6        uptick in violence.

 7                  And for years I've been telling

 8        people that I understand that the opioid

 9        disorder and Ground Zero in the opioid

10        use disorder in Philadelphia is

11        Kensington, but there's also opioid use

12        disorder problems in areas throughout

13        Philadelphia.  And I told people that

14        people outside of Kensington are going

15        to be suffering and dying from overdoses

16        from opioids, and this was evidenced

17        when I learned in 2020 more people in

18        Philadelphia died -- more Black people

19        in Philadelphia died from opioid

20        overdoses than White people, and a lot

21        of that has to do with a lot of people

22        of color were being introduced to

23        opioids or fentanyl through them taking

24        counterfeit Percocet.

25                  And a lot of this was driven by
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 1        the Hip Hop culture's rap artists

 2        talking about popping Percocet in so

 3        many rap songs that impressionable

 4        youths wondered what it's like to take

 5        Percocet.  Unfortunately, these

 6        impressionable youth don't understand

 7        that 80 percent of new heroin users

 8        first abuse opioids with the use of

 9        Percocet and Vicodin and other narcotic

10        pain pills.  So that's how the Hip Hop

11        cycle is designed to meet members of the

12        Hip Hop culture and make them more

13        comfortable engaging.  Another

14        (inaudible) --

15                  COUNCILMAN JOHNSON:  You're

16        breaking up, Ron.

17                  MR. CRAWFORD:  Can you hear me

18        now?  Hopefully, you can hear me.  All

19        right.  I'm just going to go.

20                  COUNCILMAN JOHNSON:  We can

21        hear you now.  Yes, you were going in

22        and out at the moment.

23                  MR. CRAWFORD:  I appreciate

24        that.

25                  COUNCILMAN JOHNSON:  All right.
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 1                  MR. CRAWFORD:  I want to talk

 2        about the MASH program.  I'm probably

 3        dating myself, because a lot of people

 4        that I work with don't remember M*A*S*H

 5        or don't know about M*A*S*H.  M*A*S*H

 6        (inaudible) --

 7                  COUNCILMAN JOHNSON:  You're

 8        going in and out.  I'm letting you know.

 9                  MR. CRAWFORD:  Can you hear me?

10                  COUNCILMAN JOHNSON:  You were

11        good for the first part of your

12        presentation.  For some reason now it's

13        going, like we'll hear you and then

14        you'll go back out, and then we'll hear

15        you.  Just letting you know.

16                  MR. CRAWFORD:  Can you hear me?

17                  COUNCILMAN JOHNSON:  Yes.

18                  MR. CRAWFORD:  All right.  In

19        times of war, M*A*S*H provided mobile

20        emergency medical services to soldiers

21        injured on the battlefield.  Operating

22        like 40-functioning hospitals, these

23        units stabilized wounded soldiers before

24        they reached hospitals.  The violence in

25        Philadelphia has residents feeling like
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 1        their communities are battlefields.  And

 2        like soldiers at war experiencing and

 3        witnessing violence can cause PTSD,

 4        anxiety, depression and addiction.

 5                  MASH is an acronym for Mental

 6        Health Support After Stuff Happens.  And

 7        the MASH project is a mobile therapeutic

 8        intervention that stabilize those who

 9        experience violence until they can get

10        to therapy.  In the MASH project, I

11        facilitate individuals of Philadelphia

12        communities that have been impacted by

13        violence.

14                  I offer pro bono therapeutic

15        services where I go to areas that have

16        been impacted by violence.  I'll get a

17        rec center and I'll hold trauma-informed

18        town halls where I engage members of the

19        community about their experience of

20        trauma.  We talk about what they've

21        seen, what they've witnessed and I

22        provide resources where they can get

23        help.

24                  I also use bibliotherapy where

25        I introduce people into the benefits of
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 1        reading.  And in a partnership with the

 2        Office of Violence Prevention who bought

 3        $2,000 worth of books that I give out,

 4        we stress the importance of reading

 5        because a lot of therapeutic

 6        interventions are curriculum-based.  And

 7        when you understand a lot of people who

 8        experience violence, a lot of them have

 9        literacy challenges and can benefit in

10        increasing their ability to read.

11                  So what I do is I write books

12        that are based on topics that they're

13        relevant in or that are relevant to the

14        people that I engage, and that makes

15        them more interested in reading.  I also

16        use that as an interest point to slip in

17        some information about some behavioral

18        health initiatives in developing coping

19        skills, so the books are therapeutic in

20        a sense and they're part of a curriculum

21        that I use in both of the programs that

22        I speak of.

23                  I haven't held any groups in

24        the past year or two and that was

25        because of COVID.  But now that we're
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 1        opening back up, we're starting to have

 2        these wellness groups, and you can be

 3        invited to them.  I can give you my

 4        contact information.  My email is

 5        honestyhurts.crc@gmail.co.

 6                  And you can email me and find

 7        out how you can purchase a book or how

 8        you can come to one of my wellness

 9        groups, because as the City is opening

10        up we are welcoming the opportunity to

11        get off Zoom.  Zoom is cool, but of all

12        the Zoom meetings that I've gone to,

13        I've never seen a shooter attend a Zoom

14        meeting.  Also, people aren't getting

15        shot and getting killed virtually.  So

16        in order to help the people that we're

17        trying to help, you got to get out

18        there.  You can't be scared.  I don't

19        want to catch the COVID again, so I

20        understand the need for us to be safe.

21                  So when I do have these events,

22        they are socially distanced.  Wearing a

23        mask is required, but I'm just glad to

24        be able to touch the people that we're

25        trying to help.
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 1                  COUNCILMAN JOHNSON:  Thank you,

 2        Ron.  And I thank you for your hard work

 3        and your dedication and always being on

 4        the front line.

 5                  I'm going to ask questions for

 6        these three panelists, and then we'll

 7        wrap up with the last three panelists.

 8        But first, I want to start with

 9        Ms. Summer from Girard College.

10                  Ms. Summer, can you give me an

11        idea of the percentage of students that

12        actually utilize the counseling services

13        specifically around being impacted by

14        gun violence, either them, family

15        members, friends or the level of gun

16        violence that they have been seeing in

17        their neighborhoods.  And I know Girard

18        College, it's still an overnight school,

19        correct?

20                  MR. SHERIDAN-ZABRE:  Correct,

21        we're residential.

22                  COUNCILMAN JOHNSON:  So

23        obviously for me, as a young man growing

24        up in South Philly, I attended Mansfield

25        University, and I think the trauma that
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 1        I went through was that every time I

 2        would go home from school somebody would

 3        be murdered, right, and then I would go

 4        back to college and have to deal with

 5        somebody close to me being murdered in

 6        my neighborhood.  So that's something I

 7        dealt with and lived with as a young man

 8        growing up.

 9                  So give me an idea of how your

10        services have been utilized regarding

11        this issue of gun violence being

12        available on campus for students?

13                  MS. SHERIDAN-ZABRE:  Sure.

14        That's a great question.  So starting

15        last year -- there's a short answer and

16        a long answer.  The quick answer is I

17        can't speak to exactly the number

18        percentage of gun violence.  However,

19        Dr. Waanders talked about that actually

20        this week when we were preparing for

21        today, and we talked about the fact that

22        our psychosocial intake that is done by

23        the social workers asks tremendous

24        questions about domestic violence and it

25        asks about exposure to violence in the
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 1        home and the community.  And so, it

 2        doesn't tease out exactly if a child or

 3        a student has experienced gun violence

 4        or a loss of a loved one as a result.

 5                  There's two questions that we

 6        could pull data from.  One would be if

 7        they've lost a loved one or someone

 8        close to them and have experienced grief

 9        in the last 6 to 12 months.  And then

10        the other question would be, as I

11        mentioned, have they been a victim or

12        experienced some sort of domestic

13        violence.  But we did talk about that we

14        might need to tease that out so that we

15        have more accurate data around what is

16        the cause of the trauma, so that's

17        something that we're seriously

18        considering editing in our psychosocial

19        intake.  Great question.

20                  COUNCILMAN JOHNSON:  Yeah, I

21        think that will be a good question, make

22        it more nuance.  Only because in a

23        typical community right now in the City

24        of Philadelphia, particularly areas of

25        high crime and poverty, areas where it's
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 1        high poverty you see high crime and you

 2        see gun violence.  And it's to the point

 3        where some young people may see it as

 4        being normal, gunshots at night,

 5        gunshots in the morning, losing loved

 6        ones or friends day in and day out,

 7        because every day we turn on the news

 8        some young person is murdered

 9        horrifically, right, but life goes on.

10        We got James Hardin with the Sixers,

11        Joel Embiid scoring 50.  But underneath

12        all of that, right, some children and

13        people in general may be dealing with

14        the pressures of life around this impact

15        of gun violence.

16                  MS. SHERIDAN-ZABRE:  Yeah, I

17        think just to add to that, I think you

18        bring up a good point that I think it's

19        been normed a lot and it's not brought

20        to the table as much because it's just

21        sadly part of life.  I can say that in

22        the last two weeks during our clinical

23        rounds, that we've had two students that

24        have identified as losing someone to gun

25        violence, and that was in the last two
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 1        weeks of rounds.  So you can see there

 2        is definitely a need there.

 3                  COUNCILMAN JOHNSON:  Yes.

 4        Good.  Thank you.  Thank you very much.

 5                  The next question is for Darcy

 6        Walker.  I know you mentioned in your

 7        testimony the increase in request for

 8        support for individuals dealing with

 9        grief counseling, right.  How many

10        schools -- I think you mentioned it, but

11        reiterate how many schools do you

12        partner with, how do you establish those

13        partnerships.  And one of the key things

14        that I heard you say at the tail end of

15        your testimony was that resources are

16        needed to expand capacity.

17                  And so, can you reiterate the

18        key point in terms of how many schools

19        you partner with, that increase of

20        request for grief counseling support?

21                  MS. WALKER-KRAUSE:  Absolutely.

22        Yeah, I believe by the end of this year

23        we're going to be over I believe it's

24        about 110 schools total.  We partner at

25        multiple levels, so we're very close
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 1        with Dr. Jayme Banks who oversees

 2        prevention and intervention at the

 3        School District, we partner at that

 4        level which is how we do our post-crisis

 5        work.

 6                  We also work very closely with

 7        Yolanda.  Actually loved seeing her on

 8        here today, so we partner closely with

 9        the Network of Neighbors.  So we kind of

10        go into a few different levels.  So you

11        can see us at schools in our grief

12        groups.  Like I said, there's probably

13        110 this year.  I know there is a wait

14        list.  I absolutely know that, because

15        in prior years we've gotten closer to

16        200.  So I think that there may be 20 or

17        30 on the wait list, so that's something

18        we're trying to push through, but that's

19        also just pure human resource power.

20                  The fact that -- we are hiring

21        people.  We have found success hiring

22        people.  We have grades of what we pay

23        people, which means, you know, that

24        doesn't necessarily mean that people are

25        giving us more reimbursements or
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 1        anything, but we try to figure out how

 2        are we going to make this happen.  So

 3        we've definitely done some tweaking on

 4        our end.  We have a new person starting

 5        on Monday.  So definitely we've been

 6        able to kind of meet that challenge.

 7        But just to find the funds for

 8        additional folks that's not one year or

 9        two years or time limits in these ways.

10                  And then the schools get to us,

11        they send emails from the District, but

12        also the counselors know us pretty well,

13        so they will just reach out directly to

14        our team and say, hey, I need a grief

15        group at my school this year.  But I

16        know that this is something that across

17        the board everyone is stretched to their

18        max, because it feels like -- I

19        referenced earlier the nine years.  But

20        I actually said this to a leader the

21        other day of another agency in the City.

22        I was like, I've been here nine years

23        and I'm overwhelmed by where we are

24        right now because it just feels at a

25        different pace.  And it's overwhelming
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 1        because you're trying to meet the need.

 2        And my clinicians are out there every

 3        day and it's just almost impossible.

 4                  COUNCILMAN JOHNSON:

 5        Understood.  Understood.  Well, thank

 6        very much.  And I'm hoping on a national

 7        level that we begin to look at gun

 8        violence as a public health emergency

 9        and we can approach it in a way where

10        funding and policy and resources can

11        trickle down to the state and the City

12        addressing it from a prevention

13        standpoint and using it as a model to

14        get to the root causes on why some of

15        our young people suffer from trauma and

16        mental health issues, which result in

17        them picking up a gun, especially around

18        the issue of grief.

19                  I was talking to someone the

20        other day.  I said if you have a

21        shooting up at a school, you're not only

22        having the impact on the victim and the

23        victim's family but you have a whole

24        school community trying to process what

25        just happened.  And some will process by
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 1        picking up guns.  Some will become

 2        depressed.  Some may say, I'm going to

 3        drop out of school.  Some may feel

 4        anxiety based upon what may have taken

 5        place.  But thank you very much and we

 6        will continue to take it as a

 7        recommendation as we advocate for

 8        resources and support.  Thank you.

 9                  MS. WALKER-KRAUSE:  Thank you.

10                  COUNCILMAN JOHNSON:

11        Mr. Crawford, I had a question regarding

12        the level of involvement and

13        intervention with young people, right,

14        and you talked about being culturally

15        competent and speaking the language of

16        some of the young people who are dealing

17        with trauma, who are self-medicating,

18        who are picking up guns.

19                  And so, give us an idea on your

20        rules of engagement how receptive the

21        young people are in taking your unique

22        approach by using Hip Hop in the

23        therapeutic approach in addressing the

24        mental health and gun violence and

25        substance use issues that we deal with,
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 1        with our youth.

 2                  MR. CRAWFORD:  That's an

 3        excellent question.  I did an event

 4        about six weeks ago.  It was actually

 5        covered in the Metro, and I engaged a

 6        group of about 15 young people.  And the

 7        engagement that you speak of started as

 8        soon as they saw me.  I had some Nike

 9        ACG boots on.  I had a hoodie on.  I had

10        some jeans on and I had a skully on.

11                  I was intentional in dressing

12        like that because they were familiar

13        with the clothing that I had on and I

14        didn't come off as a counselor.  I just

15        seemed like another old head.  Once we

16        started talking, we started talking

17        about rap songs.  And I was intentional

18        in not talking about the songs that I

19        like.  I asked them about the songs that

20        they liked.

21                  And I remember you and I talked

22        a little while ago and we were talking

23        about drill music --

24                  COUNCILMAN JOHNSON:  Drill

25        music, Lil Durk, NBA YoungBoy.
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 1                  MR. CRAWFORD:  Yeah, I started

 2        talking to them about that.  Then we

 3        started talking about how rap has been a

 4        vehicle for young people to express

 5        their grief and their anger --

 6                  COUNCILMAN JOHNSON:  Yes.

 7                  MR. CRAWFORD:  -- about

 8        violence that occurs in the City.

 9                  COUNCILMAN JOHNSON:  Yes.

10                  MR. CRAWFORD:  And then I was

11        able to slip in there questions about

12        trauma.  And surprisingly, a few of the

13        people that were in the group had been

14        in therapy so they were able to become

15        group leaders and start talking to their

16        peers about their experience of PTSD,

17        depression and how to get treatment for

18        it.  So it was just non, I don't want to

19        use the word, formal.  It was just a

20        relaxed environment where an old head

21        was just talking to the young brothers.

22                  COUNCILMAN JOHNSON:  That's

23        what's up.  That's what's up.  And it's

24        good to hear that.  Most importantly,

25        meeting young people where they're at
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 1        goes a long way in them letting down

 2        their guard and trying to figure out how

 3        to express themselves in a way that's

 4        positive or even being vulnerable to

 5        talk about how they are picking up a

 6        gun, why they are self-medicating.  A

 7        lot of times you get to the root causes,

 8        what's going on in their household.

 9                  MR. CRAWFORD:  Absolutely.

10                  COUNCILMAN JOHNSON:  They're

11        afraid.  One of the key reasons why

12        young people carry guns is because they

13        don't want to be a victim, right.  And

14        so, everyone is carrying one.  I don't

15        want to be a victim so I start to carry

16        a gun as well.  And then the self-

17        medication just based upon some for

18        heart, some for just the pressures of

19        life just in general, right.

20                  We do thank you, one, for

21        taking time out of your schedule and

22        responding.  Two, I want to follow up

23        with you to continue to see how you can

24        collaborate with some of the other

25        things that the City of Philadelphia is
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 1        doing and also most importantly, as we

 2        stay on top of this issue to find ways

 3        to get our young people on the right

 4        path.  And I tried to explain to someone

 5        yesterday, it's a marathon not a sprint,

 6        right.  We commend you for running this

 7        race as being on the front line.  So I

 8        thank all the panelists who recently

 9        gave testimony, for taking time out of

10        your schedule and being here as well.

11                  Any other questions and

12        comments from members of the Committee?

13                       (No response.)

14                  COUNCILMAN JOHNSON:  I do want

15        to acknowledge the presence of my

16        colleagues Councilman Mark Squilla and

17        Councilman Isaiah Thomas.

18                  If there are no questions or

19        comments from members of the Committee,

20        can the Clerk please call the next

21        panel.

22                  THE CLERK:  First up on the

23        next panel we have Tiffany Thurman who

24        is also accompanied Justin Spencer-

25        Linzie.  And then after that, we'll have
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 1        Daphne Hanford and Donna Perkins.

 2                  COUNCILMAN JOHNSON:  Thank you.

 3        Hey, Tiffany.  How are you doing?

 4                  MS. THURMAN:  I'm well.  Thank

 5        you.  Thank you, Councilmember Johnson

 6        and all of City Council for your ongoing

 7        leadership and support.  My name is

 8        Tiffany Thurman.  I'm the new

 9        Vice-president of Government Affairs for

10        Greater Philadelphia of YMCA.  I'm here

11        today along with my colleagues Justin

12        Spencer-Linzie and Ronna Kassel in

13        support of Resolution 211026.

14                  The pandemic has exposed the

15        extent of inequality that Black and

16        Brown families experience regarding

17        access to basic services.  Poverty,

18        inadequate schooling, lack of workforce

19        training and unemployment remain drivers

20        of violence.  In addition, research has

21        consistently shown that a small number

22        of individuals are responsible for most

23        gun crimes, which is generally

24        correlated to low socioeconomic

25        conditions.
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 1                  We understand that the most

 2        effective strategies are not limited to

 3        the period of immediate crisis.

 4        Therefore, at GPY our goal is to serve

 5        as a convener and a gatherer of

 6        motivated individuals, organizations,

 7        businesses and public servants to

 8        increase youth safety and underserved

 9        communities of Philadelphia.

10                  The intentional focus on youth

11        aims at the removal of institutional

12        barriers that limit the ability of all

13        people to develop their full potential.

14        GPY has a long and successful history of

15        engaging individuals and stakeholders to

16        strengthen communities.  Our newly

17        formed gun violence prevention program

18        is an extension of the work we already

19        do, which includes providing access to

20        learning activities, afterschool

21        enrichment and positive physical

22        development opportunities.

23                  Our goal is to enhance these

24        proactive factors that is the

25        conditions, support system and
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 1        socioeconomic skills that help people

 2        deal more effectively with stressful

 3        events.  By providing this additional

 4        service, we will reduce risk to

 5        teenagers on probation.  We will

 6        simultaneously support other

 7        individuals, families and communities.

 8                  Our understanding here at GPY

 9        is that gun violence among youth is an

10        extremely complex issue.  There are

11        various forms of violence that youth may

12        experience and witness in their

13        lifetimes.  Our approach is inspired by

14        a particular violence reduction strategy

15        called Cure Violence that aims at

16        creating individual-level and

17        community-level change in communities in

18        which using gun violence to settle

19        various forms of conflict has become an

20        unfortunate norm.

21                  With the gun violence

22        prevention program, we are reaffirming

23        and acting on our commitment to safety,

24        healthy living, social responsibility,

25        equity and justice.  We're convening
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 1        several partners to address youth gun

 2        violence with preventative methods,

 3        implementing proactive factors to

 4        mitigate risk factors.

 5                  Now, more broadly our

 6        partnerships and work offers equal

 7        access to basic services, resolving

 8        inequities and removing institutional

 9        barriers that limit the ability of all

10        people to develop their full potential.

11        We're now in our first pilot year.  So

12        in this first pilot year, the program

13        will take place at our Christian Street

14        branch.  That area has struggled with a

15        surge in gun violence, and we have

16        convened several partners, individual

17        education, public safety experts and

18        community leaders to offer a support

19        system and resources to youth.

20                  As far as our recruitment

21        strategy, we're working with the

22        Department of Juvenile Probation where

23        we plan to offer workshops and

24        activities to a cohort of teenagers to

25        help to mobilize them in terms of
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 1        community engagement to prevent gun

 2        violence.

 3                  Mentorship programs and

 4        activities focused on engaging youth in

 5        young adults and trauma-informed care

 6        and positive youth development, and the

 7        positive youth development has a

 8        framework that centers around

 9        connection, confidence, character,

10        competence and contribution.

11                  It's important to note that

12        program participants will be referred by

13        the Department of Juvenile Probation and

14        from adjacent regions to ensure where

15        our programs are held at the three

16        branches that I mentioned earlier.  We

17        also will have our doors open and offer

18        drop-in hours and weekly activities.

19                  Two weeks ago we launched this

20        program through an event called Exercise

21        Your Voice, which we hosted

22        simultaneously at West Philadelphia,

23        Columbia North and then our Christian

24        Street Ys.  More than 150 teens, young

25        adults, community stakeholders gathered
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 1        for an evening of engagement and

 2        important conversations about how gun

 3        violence is plaguing their communities.

 4                  During the event we heard

 5        directly from youth about their personal

 6        experiences with gun violence, followed

 7        by inhouse conversations at each of our

 8        three branches.  We were joined by the

 9        University of Pennsylvania Injury

10        Science Center, Defender Association of

11        Philadelphia's Children and Youth

12        Justice Unit, Philadelphia Police, The

13        PHIGHT, which stands for Philadelphia's

14        Hub to reduce Interpersonal Violence,

15        Gun Violence, Homicide and Trauma, Power

16        of Paint Academy, Beloved Care Project,

17        South Philly Junior Stakeholders and

18        many other stakeholders.  That event

19        actually was funded by the $25,000 grant

20        support that we received from the City

21        of Philadelphia's Targeted Community

22        Investment Grant Program.

23                  The program launch helped to

24        inspire and encourage young adults and

25        community stakeholders to see the Y as a
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 1        true partner in the fight against gun

 2        violence, to see the Y as a safe space

 3        to gather for purposeful conversation

 4        and to see the Y as a venue for

 5        resources to support young people who

 6        are impacted by gun violence.

 7                  And now, I'd like to call on my

 8        colleague Justin Spencer-Linzi who

 9        serves as the Executive Director of West

10        Philadelphia branch.  Justice will read

11        a statement from one of our young

12        adults, Yassir Vincent, who couldn't be

13        here today but wanted his voice heard.

14        Justin.

15                  MR. SPENCER-LINZI:  Thank you,

16        Tiffany.  And thank you, Councilman.

17        Yes, I will be able to share Yassir's

18        story as, you know, I will be able to

19        tell you about what gun violence has or

20        has plagued his life, and I will truly

21        not do him justice.  But as Tiffany

22        reiterated, the importance of hearing

23        our young people's voices is paramount.

24        So I'm going to read, and Yassir put

25        this together himself.  And hopefully at
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 1        another day and time we can hear from

 2        him.

 3                  But again, his name is Yassir

 4        Vincent.  He's a former athlete and

 5        current and up-and-coming music artist.

 6        He is from the West Philadelphia area

 7        where he spends a lot of his time at the

 8        Malcolm X Park.  He identifies himself

 9        as a role as a father, brother,

10        boyfriend and son.  All these roles are

11        significant to him because these roles

12        have made him who he is today.

13                  He sees himself as a protector

14        and he wants the ones around him and

15        himself to be protected to the fullest

16        extent.  He grew up in a household with

17        just himself, his mother and a younger

18        sister.  And being the only male in the

19        household, he had to take the place of

20        what we call in society as the man of

21        the house.  Because if he didn't, who

22        else would.

23                  He sees this as something that

24        reoccurs very quite frequently in Black

25        communities where young males are forced
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 1        to take the title of man at such a young

 2        age due to the absence of their fathers

 3        or father figures.  Growing up in a

 4        household and community, he had to grow

 5        thick skin and always had to keep his

 6        guard up.  He adapted and there was a

 7        lot of potential for bad characteristics

 8        or bad traits that could lead to a

 9        downfall in adult.

10                  He didn't want to become a

11        byproduct of his environment, but the

12        attitude and behavior around him became

13        normalized in a community that is seen

14        as a standard of how people view

15        themselves and act towards each other.

16        Being a young African American man to

17        Yassir is extremely exhausting,

18        especially being a Black male.  It

19        doesn't always matter where you come

20        from, your background, it's always a

21        struggle.

22                  It can get to be very difficult

23        for Black males in Yassir's perspective

24        to try to make something of themselves

25        when they are constantly stereotyped as
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 1        a threat to society based off of how

 2        they look.  He mentions that he gets

 3        stereotyped so much sometimes that he

 4        mind as well often think and act the way

 5        he's being judged.

 6                  People see Yassir and if you

 7        saw him and he was speaking today, you

 8        would see him as a young tall Black male

 9        with locs and tattoos and automatically

10        think that he's a troublesome kid

11        without getting to know or talking to

12        him.  And he admits that no one is

13        perfect and he is not perfect, but that

14        the idea of the perfect kid and

15        stereotypes affects someone's mental

16        health in the way that they are

17        perceived.

18                  He feels the stress of actually

19        trying to make something of himself when

20        he feels that sometimes the resources or

21        the support around you is not there to

22        support you in your pursuit of other

23        deeds, especially again as he reiterates

24        for young African American males who are

25        then seen as the protectors and
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 1        providers of their family.

 2                  He goes on to say that many

 3        people from his area in the West

 4        Philadelphia neighborhood have beat the

 5        struggles, but many have failed trying

 6        to get out of the hood or got caught up

 7        in things that are around them.  Growing

 8        up, his mother had to do what she had to

 9        do for him and his sister, but it was

10        really a lot.  And he didn't get the

11        experience things like family time or

12        basic interactions because his mother

13        had to provide.  So he was basically

14        raised on what he calls tough love.  And

15        being a young man raised off of tough

16        love coming from his environment and

17        background can really sometimes portray

18        to some people as destructive behaviors

19        or even put themselves in a certain

20        position.  All these factors Yassir goes

21        to point can affect someone's mental

22        health in a long-term capacity.

23                  Yassir also wanted to point

24        that poverty is one of the biggest

25        leading causes for gun violence in his
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 1        neighborhood if you want him to be

 2        honest, which is why he believes

 3        communities are being affected by gun

 4        violence so heavily.  He believes that

 5        innocent lives are being taken from

 6        families due to gun violence, and Yassir

 7        himself almost could have had his life

 8        taken from him from gun violence as

 9        well.

10                  He was in a situation where he

11        was just minding his own business

12        walking home from a park when this

13        incident happened.  Yassir would have

14        shared his story.  But like I said, I'm

15        not going to share his personal,

16        personal experience.  But he really

17        wants to be appreciative of where he is

18        today because he only sees as one life

19        and his could have been taken away by a

20        stray bullet.

21                  He said, you don't have to be

22        from the street life and really wants to

23        emphasize to be impacted by gun

24        violence.  He says that today females,

25        kids and even younger youth than him,
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 1        and he is 20, are being impacted.  In

 2        the past two-and-a-half years, Yassir

 3        has lost more than five loved ones due

 4        to gun violence.  And losing someone to

 5        gun violence affects your life in many

 6        ways and believes messes with his head a

 7        lot.

 8                  He believes that young African

 9        American males are deciding to take each

10        other's lives, which is why gun violence

11        is one of the biggest issues of today in

12        the City of Philadelphia.  His whole

13        reasoning for wanting to share his story

14        was to have a deeper conversation and

15        put everyone in this table in the shoes

16        of some of these folks that are a

17        byproduct of their environment.

18                  He says what you see sometimes

19        is what you get, and he really believes

20        that everyone should take the initiative

21        and actually do more for youth in our

22        City to change the statistics.  Yassir

23        also wanted to provide context of what

24        places like the YMCA meant to him.

25        Yassir grew up and learned a lot of
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 1        things that helped him today from the

 2        YMCA.

 3                  He found family integrity,

 4        responsibility and love, that it was a

 5        place where he could come to be safe,

 6        and he felt safe around the people in

 7        the Y.  He felt like it could be a place

 8        where he could get off the streets and a

 9        place where there was fun and

10        hospitality and kindness served in every

11        way.

12                  He's been attending the Y since

13        4 years old and it was a place that he

14        calls his second home.  During the

15        beginning of the pandemic, the Y like

16        many other organizations had to

17        unfortunately shut down, and the

18        restrictions didn't allow folks like

19        Yassir to go and attend the YMCA.

20                  Yassir wants to point out that

21        because of places like this where he was

22        able to have and be in a safer

23        environment actually resulted him in

24        getting shot during that time and almost

25        losing his life.  The Y to him is a
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 1        place where he could come to escape and

 2        live and not have to worry about guns or

 3        drugs and violence.

 4                  And me personally being the new

 5        exec of the West Philadelphia YMCA, I

 6        have seen many young men and women come

 7        through and have a very similar story to

 8        Yassir's and view just community

 9        organizations like ourselves as a place

10        where they can be safe and don't have to

11        worry about some of the outside factors.

12        Thank you for your time.

13                  COUNCILMAN JOHNSON:  Thank you

14        very much.

15                  Any questions or comments from

16        members of the Committee?

17                       (No response.)

18                  COUNCILMAN JOHNSON:  I have a

19        question for Tiffany.  Are y'all

20        partnering also with National Cure

21        Violence initiative?

22                  MS. THURMAN:  Yes, that's the

23        model that we're following.

24                  COUNCILMAN JOHNSON:  Good.

25        Well, I just want to say -- and I know
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 1        Ronna, the work that she's doing in

 2        South Philadelphia.  I want to commend

 3        the YMCA -- what is it, the YMCA and

 4        Vicinity, is that what it's called,

 5        Greater Philadelphia YMCA and Vicinity,

 6        that's the official name for that?

 7                  MS. THURMAN:  Yes.

 8                  COUNCILMAN JOHNSON:  So I'm

 9        born and raised in South Philadelphia

10        all my life, so I grew up at Christian

11        Street YMCA, former Board member, and

12        spent my childhood at Christian Street

13        YMCA.  I used to go in the summer.  It

14        used to cost $1 at that time, and I

15        commend the YMCA for stepping up to the

16        plate and getting involved in this space

17        around gun violence, right, and

18        utilizing the resources that the YMCA

19        has, not only locally but regionally as

20        well to engage our young people around

21        this particular issue.

22                  And so, continue to keep up the

23        good work.  Any way that I can be

24        supportive of those efforts, don't

25        hesitate because it's truly important
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 1        and imperative -- if you can mention

 2        this to your executive team -- that our

 3        young people have those alternatives to

 4        standing on the corner and have those

 5        safe spaces to develop as young ladies

 6        and young men.  It's very, very

 7        important to have those outlets.  And

 8        so, I commend you and your team.

 9                  I think I see Yassir who

10        stepped up to the plate --

11                  MR. VINCENT:  How y'all doing.

12                  COUNCILMAN JOHNSON:  -- who's

13        also on the call.  Yassir, do you have

14        any comments that you would like to

15        make?

16                  MR. VINCENT:  I don't know

17        where y'all left off at, but I had heard

18        a little bit of what you were saying.  I

19        feel like as an organization or higher

20        people or, you know, people have more

21        influence on power, y'all could like,

22        make an example.  Because as I stated at

23        the last soiree, we were like they're

24        not here to listen.

25                  We are talking about it and we
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 1        see what's going on, and we know what we

 2        need to do as a whole and as a

 3        community, especially as colored people.

 4        We need to come together.  And what I

 5        mean by that is, like to set an example.

 6        We are a product of our environment.

 7        What I mean by that is the young kids,

 8        as I just was walking down the block

 9        now, I just seen, they're 12 and 13,

10        they're out there selling crack.

11        Literally I was just talking to -- his

12        name Mikal, literally just now as I came

13        into the building.

14                  So I feel like we need to be

15        their angels.  Not necessarily like

16        that, but we need to pull them in.  We

17        need to grab them.  They need to hear

18        our voice.  They need to know that it's

19        something better than just this; oh, you

20        can get a 9:00 to 5:00 and you can make

21        this money.  You don't have to sit on a

22        corner all day where you can die and you

23        have to have a weapon, you know what I'm

24        saying.  So I really feel -- it's a lot

25        to say.
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 1                  I wish we had a way where we

 2        could just pull these young men and

 3        women in too, because it's the women

 4        too.  It's not just the males.  But as a

 5        whole, because we are -- the system is

 6        made for us to fail anyway.  It's made

 7        for us to fail.  So we need people like

 8        y'all with knowledge to help us and pull

 9        us in, you know what I'm saying, before

10        it's too late, before it's over.

11        Because pandemic, pandemic, we're going

12        through a pandemic ourselves as a whole,

13        you know what I'm saying.

14                  And it's really hard.  I know

15        it's hard because it's a lot of talking,

16        but we have to put initiatives, we have

17        to -- the YMCA, for example, I've been

18        here my whole life so it always took me

19        out of trouble, anything I need to take

20        off my mind.  Also, when the YMCA went

21        away, I got into a lot of trouble.  I

22        had nowhere to go.

23                  So literally in West

24        Philadelphia, we have the PAL Center and

25        the YMCA.  That's not open on 63rd
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 1        and -- right there on 63rd.  We only

 2        have here.  I feel like we should do

 3        more events or advertisements to pull

 4        these kids in.  And you have to have a

 5        membership to get in here, so we should

 6        do some type of free event for people to

 7        come, you know what I'm saying.  You

 8        know, how we do a jacket drive.  I've

 9        been doing a jacket drive and

10        volunteering my whole life.  We need to

11        do more than just winter jacket drives,

12        you know what I'm saying.

13                  We can do basketball events,

14        summer events.  We can get a bus, get a

15        big bus, take 30 kids or whatever.  But

16        I'm sorry for being late, guys.  I had a

17        responsibility.  I can sit here and talk

18        all day to y'all and create ideas.  You

19        know, I got the goose bumps, you know

20        what I'm saying.  This my first time

21        meeting y'all.  So I just hope for many

22        more things and I hope we can make a

23        change sooner than later.  Thank you

24        guys though for --

25                  COUNCILMAN JOHNSON:  Yassir,
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 1        listen, thank you for time taking time

 2        out of your schedule --

 3                  MR. VINCENT:  I'm sorry, guys.

 4        It's my fault.  I'm so mad.

 5                  COUNCILMAN JOHNSON:  No, it's

 6        cool.  We thank you still for stepping

 7        up to the plate and participating,

 8        lending your voice to this conversation.

 9        At the end of the day, it's about you.

10        I wanted you to know that.  Haven't met

11        you personally, but at the end of the

12        day we're having this hearing because

13        it's about you.  It's about saving our

14        young people.  It's about giving y'all

15        an opportunity.

16                  It's about stopping the gun

17        violence.  It's about changing the

18        direction of our community when it comes

19        to the senseless gun violence that we're

20        seeing day in and day out, and that

21        doesn't happen if you're not at the

22        table.  I'm not talking as a politician.

23        I'm talking as a Black man who has been

24        working on this issue for all my life.

25                  If you're not at the table,
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 1        then all the work that we're doing is

 2        for nothing.  So we thank you for

 3        saying, you know what, let me come and

 4        lend my voice to this conversation.

 5        Because a lot of times we talk at you as

 6        opposed to not with you.  And if you're

 7        not at the table, then we're not making

 8        that connection.  So I do want to thank

 9        you and commend you on your efforts.

10                  MR. VINCENT:  I appreciate

11        y'all.

12                  COUNCILMAN JOHNSON:  Thank you.

13        Any other questions or comments from

14        members of the Committee?

15                       (No response.)

16                  COUNCILMAN JOHNSON:  If not and

17        hearing none, can the Clerk please call

18        the next panel.

19                  THE CLERK:  Next we have Daphne

20        Hanford and following is Donna Perkins.

21                  MS. HANFORD:  Hi.  Good

22        afternoon.

23                  COUNCILMAN JOHNSON:  Hey,

24        Daphne.  How are you?

25                  MS. HANFORD:  I'm good.  Boy,
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 1        Yassir is really a hard act to follow,

 2        but I'll do my best here.

 3                  COUNCILMAN JOHNSON:  Yes.

 4                  MS. HANFORD:  Wonderful,

 5        wonderful comments from him.  Really

 6        puts everything that we've heard so far

 7        this afternoon in perspective.  Good

 8        afternoon.  My name is Daphne Hanford

 9        and I'm a volunteer for Moms Demand

10        Action for Gun Sense in America.  Thank

11        you, Chairman Johnson and the

12        Councilmembers, for this opportunity to

13        speak today on this proposed resolution.

14        This is my first time speaking at a City

15        Council meeting.  I've lived in the East

16        Falls neighborhood for 26 years and I've

17        been a resident of Philadelphia since

18        the 1980s.

19                  Today I'm providing some

20        additional data about mental health and

21        suicide, which is a less publicized

22        aspect of gun violence in our City and

23        our country.  Firearms is the leading

24        cause of death of children and teens

25        ages (inaudible) to 19 years old in the
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 1        United States and Pennsylvania.

 2                  From 2019 to 2020, the firearm

 3        suicide rate of young people ages 10 to

 4        24 increased 15 percent.  And for

 5        adolescents, ages 10 to 14 the firearm

 6        suicide rate in 2020 was the highest

 7        rated by the CDC.  This is a staggering

 8        31 percent increase in suicides for

 9        young teens over the year 2019.

10                  In the 2019 Youth Risk Behavior

11        Study, 40 percent of high school

12        students surveyed in Philadelphia

13        reported feeling helpless or sad so

14        often that they stopped doing some of

15        their usual activities.  In the same

16        survey, almost one quarter of

17        respondents reported considering

18        suicide, and 15 out of 100 respondents

19        reported actually attempting suicide in

20        the past 12 months.

21                  Estimates indicate that 5.4

22        million America children live in

23        households with at least one unlocked

24        and loaded firearm.  This easy access to

25        guns is concerning given that nearly
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 1        three and four firearm suicides by young

 2        people take place in and around the

 3        home, and over 80 percent of firearm

 4        suicides by children age 18 or younger

 5        involve a gun belonging to a family

 6        member.

 7                  One last data point specific to

 8        our City, 15 percent of the Philadelphia

 9        respondents to the Pennsylvania Youth

10        Survey reported that it was very easy or

11        sort of easy to get a handgun.

12        Volunteers from Moms Demand Action and

13        Every Town for Gun Safety run a program

14        called Be SMART for Kids, which provides

15        education on gun safety to the

16        community.

17                  SMART is an acronym to talk

18        about several aspects of gun safety that

19        we want adults to be aware of.  S stands

20        for secure all guns in your home and

21        vehicles.  M is model responsible

22        behavior around guns.  A is for ask

23        about the presence of unsecured guns in

24        other homes that your children go to.  R

25        is for recognize the role of guns in
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 1        suicide.  And T is tell your peers to be

 2        smart.  You can find more information at

 3        the website besmartforkids.org.

 4                  Moms Demand Action will have a

 5        table at the auto show over the next two

 6        weekends where we'll hand out gun safety

 7        information, including gun locks to our

 8        neighbors.  Our members are available to

 9        table at any of the events that

10        Councilmembers are having and sponsoring

11        around the City.  Efforts to increase

12        awareness of risk factors improve access

13        to mental health and support our kids

14        can reduce level of gun violence.

15                  This is such a complex issue,

16        and I'm glad to hear from the

17        Councilpeople, Johnson and Gym, that you

18        are thinking about the long gain here,

19        because it really is a decade's long

20        game that we are all are playing.  I

21        support Resolution 211026 to hold

22        hearings to dive deeper into the role of

23        mental health in the ongoing epidemic of

24        gun violence in our City.  Thank you for

25        this opportunity to testify.
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 1                  COUNCILMAN JOHNSON:  Thank you

 2        very much for your testimony.  Thank you

 3        very much for being on the front line in

 4        addressing this critically important

 5        issue.

 6                  Any questions or comments from

 7        members of the Committee?

 8                       (No response.)

 9                  COUNCILMAN JOHNSON:  My only

10        comment is to your Mom Demand Action

11        team, just let them know Councilman

12        Kenyatta Johnson appreciates their

13        efforts for being on the front line

14        addressing this issue and the work that

15        y'all have done on the state level with

16        Ceasefire as well as working with

17        Ms. Dorothy Johnson-Speight with Mothers

18        In Charge, so keep up the good work.

19                  MS. HANFORD:  Yes, we try to

20        get all of those organizations

21        coordinated and go it together.

22                  COUNCILMAN JOHNSON:  Yes.

23        Thank you.

24                  Will the Clerk please call the

25        next panelist.
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 1                  THE CLERK:  And our final

 2        panelist today on our Council meeting is

 3        Donna Perkins.  If you are on, you can

 4        unmute and begin your testimony.

 5                  MS. HANFORD:  Oh, I apologize.

 6        Donna is with Moms Demand Action and she

 7        had a pick-up that she needed to do so

 8        she won't be here.

 9                  THE CLERK:  Thank you.

10                  COUNCILMAN JOHNSON:  Thank you.

11        If there are no other questions or

12        comments from members of the Committee,

13        this concludes the Special Committee on

14        Gun Violence hearing on youth mental

15        health, trauma and gun violence.  I want

16        to thank all of my colleagues for taking

17        time out of your schedule and being a

18        part of this hearing.

19                  I also want to thank all of the

20        panelists and witnesses for taking time

21        out of their schedule and participating

22        in this hearing.  I also thank my staff

23        Brett and Joshu for organizing this

24        hearing.  Thank you very much, and

25        everyone have an awesome day.
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 1                  (Special Committee on Gun

 2        Violence Prevention concluded at

 3        4:14 p.m.)
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 1              C E R T I F I C A T I O N

 2
             I, hereby certify that the

 3
proceedings and evidence noted are contained

 4
fully and accurately in the stenographic notes

 5
taken by me in the foregoing matter, and that

 6
this is a correct transcript of the same.

 7

 8

 9

10

11                ______________________________
               TANEHA CARROLL

12                Court Reporter - Notary Public
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18                   (The foregoing certification of

19        this transcript does not apply to any

20        reproduction of the same by any means,

21        unless under the direct control and/or

22        supervision of the certifying reporter.)
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