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COUNCIL PRESIDENT CLARKE:
Good afternoon. We"re going to get
started. First, I understand the state
law currently requires that the
following announcement be made at the
beginning of every remote public
hearing as follows: Due to the current
public health emergency, City Council
Committees are currently meeting
remotely. We are using Microsoft Teams
to make these remote hearings possible.

Instructions for how the
public may view and offer public
testimony at public hearings of Council
Committees are included in the public
hearing notices that are published in
the Daily News, Inquirer and Legal
Intelligencer prior to the hearing, and
can also be found on phlcouncil._com.

I now note that the hour has
come. Mr. Stitt, will you please call
the roll to take attendance.

And Members, 1f you can

respond in more than one word to make
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sure that your screen and your voice IS
activated.

Mr. Stitt.

THE CLERK: Councilmember
Bass.

Councilmember Brooks.

COUNCILWOMAN BROOKS: Good
afternoon. [I"m present.

COUNCIL PRESIDENT CLARKE:
Good afternoon.

THE CLERK: Councilman Domb.

COUNCILMAN DOMB: Morning,
Matt, Council President and Colleagues.

COUNCIL PRESIDENT CLARKE:
Good morning.

THE CLERK: Councilmember
Gauthier. Councilmember, 1 think you
might be on mute.

COUNCILWOMAN GAUTHIER: Good
afternoon, Council President. Good
afternoon, Colleagues and everyone.
Happy to be here today.

COUNCIL PRESIDENT CLARKE:
Yes.

THE CLERK: Councilmember
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Gilmore Richardson.

COUNCILWOMAN GILMORE
RICHARDSON: Good afternoon, Council
President. Hi, Matt, and all
Colleagues.

THE CLERK: Good afternoon.

COUNCIL PRESIDENT CLARKE:
Good afternoon.

THE CLERK: Councilmember
Green.

COUNCILMAN GREEN: Good
afternoon, Councilmembers, Colleagues
and others in the Administration.
Hoping for some rain this afternoon to
cool these things off, but not lose
power .

COUNCIL PRESIDENT CLARKE:
There you go.

THE CLERK: Councilmember
Green -- oh, Gym. Sorry. 1 already
said Councilmember Green.

COUNCILWOMAN GYM: Yes, |1
know. We"re very much alike. Good
morning, Council President. Good

morning, Council Colleagues. Looking
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forward to the conversation.

COUNCIL PRESIDENT CLARKE:
Good morning.

THE CLERK: Good morning,
Councilmember.

Councilmember Henon.

COUNCILMAN HENON: Good
afternoon, Council President. And good
afternoon, Colleagues.

COUNCIL PRESIDENT CLARKE:
Good afternoon, sir.

THE CLERK: Councilmember
Johnson.

COUNCILMAN JOHNSON: Good
aftternoon, Colleagues. 1 hope all 1is
well with everyone.

COUNCIL PRESIDENT CLARKE:
Absolutely.

THE CLERK: Councilmember
Jones.

Councilmember Oh.

COUNCILMAN OH: Good
afternoon, Council President,
Colleagues. Matt, how are you doing?

THE CLERK: Good, Councilman.
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COUNCIL PRESIDENT CLARKE:
Good afternoon.

THE CLERK: Councilmember
O"Neill.

COUNCILMAN O"NEILL: Good
afternoon, everyone.

COUNCIL PRESIDENT CLARKE:
Councilman.

THE CLERK: Councilmember
Parker.

Councilmember Quinones-
Sanchez.

COUNCILWOMAN QUINONES-
SANCHEZ: Good afternoon, everyone.
Thank you.

COUNCIL PRESIDENT CLARKE:
Good afternoon.

THE CLERK: Councilmember
Squilla.

Councilmember Thomas.

COUNCILMAN THOMAS: Good
afternoon, everyone. Good afternoon,
Colleagues. Thank you for being here.

COUNCIL PRESIDENT CLARKE:

Good afternoon.
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THE CLERK: Council President
Clarke.

COUNCIL PRESIDENT CLARKE:
Good afternoon. And good afternoon,
everyone.

Okay. We have clearly
established a quorum. Before we dive
into what 1"m sure will be a very
informative session, | would like to
say a few words about today"s process.
The coronavirus pandemic has changed
the world, and that includes this
Council so we"re not in the same room.
And to be honest, I really miss you
guys, although 1t was great seeing
everybody this morning. But we have a
job to do. And the technology that our
IT team has installed will let us do i1t
in a way that allows the public to
watch and participate.

This new environment comes
with some new limits however, which |
want to emphasize to you. The budget
schedule i1s more compressed than in the

past years. Obviously, the massive
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damage to our economy caused by COVID-
19 required that the Administration
throw out the old budget, and the new,
so we have less time iIn these hearings
than we"re used to, a lot less time
than we started and we will need to
take final passage on the 25th so we
have to accelerate our decision-making
process and our deliberation.

So this will -- we do not
have the 1 o"clock deadline today
because this i1s an afternoon session,
but there®"s no need for us to carry it
into the middle of the night 1f we
don"t have to. So we"ll get the
testimony from the Administration. So

we can get started.

So this i1s the public hearing

of the Committee of the Whole regarding

Bill Nos. 200285, 200286, 200287,
200288, 200289, 200291, 200292 and
Resolution Nos. 200307 and 200331.

Mr. Stitt, would you please
read the titles of the bills.

THE CLERK: Bill No. 200285,
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an ordinance to adopt a Capital Program
for the six Fiscal Years 2021 through
2026 inclusive.

Bill No. 200286, an ordinance
to adopt a Fiscal 2021 Capital Budget.

Bill No. 200287, an ordinance
adopting the Operating Budget for
Fiscal Year 2021.

Bill No. 200288, an ordinance
amending Chapter 19-1200 of the
Philadelphia Code, entitled "Parking
Tax," by revising tax rates, under
certain terms and conditions.

Bill No. 200289, an ordinance
amending Chapter 19-1800 of the
Philadelphia Code, entitled "School Tax
Authorization,' by revising certain tax
rates, all under certain terms and
conditions.

Bill No. 200290, an ordinance
amending Chapter 19-2600 of the
Philadelphia Code, entitled '"Business
Income and Receipts Taxes,' by revising
certain tax rates, under certain terms

and conditions.
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Bill No. 200291, an ordinance
amending Chapter 19-1500 of the
Philadelphia Code, entitled "Wage and
Net Profits Tax," by revising certain
rates, under certain terms and
conditions.

Bill No. 200292, an ordinance
amending Chapter 19-1300 of the
Philadelphia Code, entitled "Real
Estate Taxes," to eliminate the
discount of early payment of real
estate taxes, all under certain terms
and conditions.

Resolution 200307, resolution
providing for the approval by the
Council of the City of Philadelphia of
a Revised Five Year Financial Plan for
the City of Philadelphia, covering
Fiscal Years 2021 through 2025, and
Incorporating proposed changes with
respect to Fiscal Year 2020, which 1s
to be submitted by the Mayor to the
Pennsylvania Intergovernmental
Cooperation Authority pursuant to the

Intergovernmental Cooperation
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Agreement, authorized by an ordinance
of this Council approved by the Mayor
on January 3, 1992, (Bill No. 1563-A),
by and between the City and the
Authority.

Resolution No. 200331,
resolution approving the Director of
Finance"s Budget Stabilization Reserve
Fund Withdrawal Certification for
purposes of allowing utilization of
$34,276,000 in the Reserve Fund for
General Fund purposes iIn connection
with the FY2021 Operating Budget.

COUNCIL PRESIDENT CLARKE:
Mr. Stitt, hold on one second, please.

THE CLERK: Sure.

COUNCIL PRESIDENT CLARKE:
Sorry, Mr. Stitt. Sorry, Colleagues.
So what 1 would like to do today before
we get into the meat of the testimony
for what we plan to do, i1f it"s okay
with you, Colleagues, 1 would like to
propose that we go into a public
meeting to offer the amendment and vote

on the amendment. And i1f the amendment
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does have the majority Members, i1t will
be adopted as a part of the 2020
budget. Without any objections, 1°d
like to do that 1f 1t"s okay with
Members.

COUNCILWOMAN PARKER: Second
here 1f needed, Mr. President.

COUNCIL PRESIDENT CLARKE:
Good? Okay. | just want to make sure.
We"re doing i1t swift.

THE CLERK: Mr. President,
hold on one second. We need to get
the -- Councilwoman Parker, do you have
the script?

COUNCILWOMAN PARKER: 1 do
not have 1t 1n front of me. Just get
it to me right now, Matt, and 1 will go
to 1t 1mmediately. One second.

THE CLERK: Sure. No
problem. 1t"s coming to you right now,
Councilwoman.

Apologies, Mr. President.

COUNCIL PRESIDENT CLARKE: No
problem. Has the amendment been

circulated to every Member?
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THE CLERK: Yes, i1t"s been
emailed to every Member.

COUNCIL PRESIDENT CLARKE:
Everybody has i1t, okay.

COUNCILWOMAN BROOKS: When
did you email that out? | don"t have
iIt. This 1s Councilmember Brooks.

COUNCIL PRESIDENT CLARKE:
Councilwoman, you don"t have it yet?

COUNCILWOMAN BROOKS: No.

COUNCIL PRESIDENT CLARKE: It
was sent out a couple of hours ago.
Can we make sure Councilwoman gets the
amendment?

THE CLERK: Yes, sir. We are
on 1t right now.

COUNCIL PRESIDENT CLARKE:
Thank you. For members of the public
that may be watching this, 1 just want
to say we"re waiting for a couple of
documents to be forwarded to Members
for their review. And as soon as
that"s done, we"ll get started.

(Brief recess.)
COUNCILWOMAN PARKER: Thank
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you, Mr. President. |1 have received a
copy of the amendment. The amendment
should have been circulated to all
members of Council. And I also have
our script for the amendment,

Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman. 1 just want
to say, Councilwoman Brooks, have you
gotten the amendment yet?

COUNCILWOMAN BROOKS: Yes, |1
have 1t now. [I"m looking at i1t.

COUNCIL PRESIDENT CLARKE:
Okay. Thank you. And proceed.

COUNCILWOMAN BASS:

Mr. President, 1 just wanted to make
sure you knew I was here. This 1s
Councilwoman Bass.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Please make note that
Councilwoman Bass i1s present. Thank
you, Councilwoman.

Okay. We"re going to start

on the -- today before we continue the
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public hearing of the Committee of the
Whole to consider the bills read by the
Clerk to constitute proposed operating
and capital spending measures for
Fiscal 2021, the Capital Program and
the forward-looking Capital Plan for
Fiscal 2021 through Fiscal 2026.

We will briefly recess the
public hearing and go into a public
meeting to consider an amendment to the
Operating Budget ordinance. This
budget amendment iIs intended to address
challenges that have arisen as a result
of the COVID-19 pandemic that has
disproportionately impacted the
low-1ncome and minority communities,
and have further exacerbated economic
public health and social i1nequities.

To this end, we are
transferring $25 million from the
Recession Reserve to the Council for
the purpose of future disbursements to
address these 1ssues as we approach the
new normal. As | indicated earlier,

this 1s simply a placeholder. There
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will be none of these dollars
anticipated to be used for Council
operations. Council has established
1ts own budget. This is a placeholder
for the purpose of addressing those
Issues as we move forward during the
Fiscal 2021 budget year. So we will
now convene the public meeting.

Chair recognizes
Councilmember Parker for a motion on
the amendment to Bill No. 200287.

COUNCILWOMAN PARKER: Thank
you, Mr. Chairman.

I offer an amendment to Bill
No. 200287. A copy of the amendment
has been circulated to all members of
the Committee. 1 move for the adoption
of the amendment.

COUNCIL PRESIDENT CLARKE:
Can 1 get a second?

(Duly seconded.)

COUNCIL PRESIDENT CLARKE: It
has been moved and properly seconded
that the amendment to Bill No. 200287

be approved. All of those in favor of
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the motion will signify by saying aye.
(Aye.)

COUNCIL PRESIDENT CLARKE:
Those opposed?

(No response.)

COUNCIL PRESIDENT CLARKE:
That aye was late. Okay. All right.
The motion carries and Bill No. 200287
has been amended. Thank you. We"ll be
back In our budget process. Thank you
very much.

We will now resume the public
hearing. Let me go back to the
original script. Before we begin to
hear testimony from the witnesses we
have for today, everyone who has been
invited to the meeting to testify
should be aware that this public
hearing 1s being recorded. Because the
hearing 1s iIn public, participants and
viewers have no reasonable expectation
of privacy. By continuing to be i1n the
meeting, you are consenting to being
recorded.

Additionally, prior to
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recognizing members for the questions
or comments they have for witnesses, |
will note for the record at this time
we will use a chat feature available iIn
Microsoft Teams to allow the Members to
signify that they wish to be recognized
in order to comply with the Sunshine
Act. The chat feature must only be
used for this particular purpose.

So today we will hear
testimony from the following City
departments: Planning and Development,
which encompasses Housing and CAO, the
Chief Administrative Office. | believe
the Planning and Development Office
will also have representatives from not
only Planning, but from Zoning, also
Development DHCD, and the Chief
Administrative Office will have
representatives to speak about
Innovation and Technology, Human
Resources, Procurement, Fleet, Public
Property and the Civil Service
Commission.

Mr. Stitt, will you please
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now call the first person®s name that
IS going to testify from the
Administration.

THE CLERK: Certainly. 1It"s
Anne Fadullon for Planning and
Development, Stephanie Tipton for Chief
Administrative Office.

MR. FADULLON: Good
afternoon. Good afternoon, President
Clarke and members of the Committee of
the Whole. [I"m Anne Fadullon, Director
of Planning and Development. I"m
jJoined today by several members of the
staff of Planning and Development and
also members of the staff of the
Philadelphia Housing Development
Corporation, which also encompasses the
Land Bank and the Redevelopment
Authority. And I"m pleased to testifty
on the Department"s Fiscal Year 2021
Operating Budget.

The mission of the Department
of Planning and Development i1s to
collaborate with communities to

promote, plan, preserve and develop
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successful neighborhoods for everyone.
In Fiscal Year "21 much of that work
will be to address the damage done by
recent events. Our housing work will
focus on keeping people In their homes.
In addition to our ongoing programs, we
will allocate more than $22.5 million
in CARES Act funding to address housing
insecurity through rental assistance,
mortgage assistance, utility
assistance, housing counseling, legal
support and home repair.

Development will play a
critical role In our economic recovery.
We are working to stand back up the
internal and external processes that
move development forward and to help
developers understand the potential for
projects permissible by our Zoning
Code. Finally, recent events have laid
bare the i1nequities in our society that
we all know have existed for decades.
In Fiscal Year "21, we will continue to
work to ensure that our services,

programs and plans strive to serve our
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residents equitably. We know we have
work to do.

Thank you for the opportunity
to present our plans for Fiscal Year
21, and I would be happy to answer any
questions.

COUNCIL PRESIDENT CLARKE:
Thank you very much, Ms. Fadullon. And
thank you even more so for your brief
testimony.

MS. FADULLON: [I"m learning.

COUNCIL PRESIDENT CLARKE: 1
just want to start out quickly. Real
quick, I just want to go to the history
of one of the issues that 1"m sure
there will be a number of questions
about. The Sub-fund of the Housing
Trust Fund, there"s been a lot of
discussion among members of the Council
when the Mayor first put forth his
budget and that was, as you know, based
on a commitment that came as a result
of an agreement/arrangement that was
made when the construction tax was

voted on.
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And 1 want to thank
Councilman Squilla for being the
primary person to broker that
agreement, and 1t was a commitment for
expenditures that burned off of tax
abatements that were expiring.
Subsequently, there was a further
commitment among Councilmembers in last
year"s budget where we looked at a $20
million contribution. And based on
legislation we passed from our side, we
anticipated that will be an ongoing
situation, but we understand every year
IS a new year.

The concern on our end 1is
that there was i1nitially, 1t appeared
to be no money for that Sub-trust Fund.
It was a lot of people, given the
existing conditions that were extremely
challenging, committed to that Housing
Sub-fund. So understandably, we were
very concerned of this Trust Fund in
general. So I know there were some
discussion on you all®s behalf about

possibly 1n lieu of that commitment,
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some CDBG dollars. But as you know, a
longstanding veteran of this particular
Issue, they tend to be extremely
restrictive so | need to get a sense
that other than the COVID CDBG funds,
what"s the Administration"s rationale
for not maintaining their commitment to
the Housing Trust Fund, but $20 million
for the FY21 because 1 do believe at a
minimum there"s still money burning off
the tax abatement where people now have
to pay taxes. That is one of the few
budget categories that 1Is somewhat
consistent in terms of revenues coming
in, but for that we would really be iIn
trouble. So can you kind of answer
that question? What"s the thought
process on that? And what are you
basically going to do to keep your
commitment?

MS. FADULLON: Right. So 1
don*"t know what the burn-off is for
this year. We would have to ask the
Finance Director. But my understanding

IS that due to the substantial budget
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deficit of almost $650 million, that
the decision was made that the
Administration would not be able to
provide those dollars from the General
Fund into the Housing Trust Fund for
this fiscal year.

I"ve been informed that the
intent iIs just a one-year anomaly, and
that those dollars would be potentially
made available i1n future fiscal years
but 1"ve been advised this year, fTiscal
year, that the General Fund just does
not have the dollars to support putting
money Into the Sub-fund, Trust Fund or
the abatement burn-off.

COUNCILWOMAN QUINONES-
SANCHEZ: Council President, this is
Sanchez. Point of information.

COUNCIL PRESIDENT CLARKE:
Councilwoman Sanchez.

COUNCILWOMAN QUINONES-
SANCHEZ: Thank you. 1 think 1t"s
important to put in context that part
of the resolution during that process

was that not only would we put the
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money rolling off of tax abatement, but
there was quite a few million dollars
coming from the mixed income housing
bonus that was part of a package. So
you have two streams of money that were
part of an agreement. And an agreement
IS you consult the people who are party
to the agreement. So a decision was
made without going back to the parties.
This 1s problematic.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

So my concern 1s -- and
again, this was introduced post-COVID.
So you"ve seen the challenges that the
COVID has presented to those people
that we just referenced earlier iIn that
amendment that were suffering these
inequities over a long, long time. And
to think that we would go to the Fund
that"s going to help people that
basically had challenges pre-COVID,
during COVID and now IS even more SO

and 1 anticipate that there will be
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even more challenges after the unrest
finally settles down.

So | just need other than
just simply saying -- we"ll call
Mr. Dubow back 1f need be. You“re
simply saying, well, money for the
low-i1ncome people was the first money
or the second or third money to look at
to cut and we"ll be back In another
year. There"s so many people that iIn
that year"s time frame that will make
or break that individual 1n a whole lot
of different ways. Because 1T you lose
your ability, have a home and all the
other good things that that Sub-fund
did, that person may never be able to
come back for the lack of that support.

So | really need you to give
me a better response than that, because
you are a significant member of the
Administration. So would you want to
get Mr. Dubow to come on and help you
testify?

MS. FADULLON: Sure. IT he
would like to respond to that, that"s
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fine.

COUNCIL PRESIDENT CLARKE: Do
you have your people reach out to him
and ask him --

MR. DUBOW: I"m on.

MS. FADULLON: He"s on.

COUNCIL PRESIDENT CLARKE:

Oh, you"re on. Okay, Rob. Talk to me.

MR. DUBOW: It really was --
It was a hard decision. Part of the
thinking was that there would be
federal money that would help us fill
that gap, but 1t was a painful decision
as part of a plan to fill a $650
million gap. And one of the things we
looked at where there were places where
we thought federal money could help
make up for places where we had to pull
back on General Fund money.

COUNCIL PRESIDENT CLARKE:
And? I"m waiting for the follow-up.
There were places that you were looking
to fill the gap, and then what
happened? Rob?

MR. DUBOW: [I"m not sure
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what --

COUNCIL PRESIDENT CLARKE:
You said that --

MR. DUBOW: There were places
where we were looking --

COUNCIL PRESIDENT CLARKE: --
it was a painful decision, but 1t"s
probably more of a painful outcome to
the individuals who were depending on
that support. [I"m sure they"re feeling
the pain a whole lot more than the
people that made that decision. You
then said you were looking to locate
opportunities to backfill the lack of
those dollars from that particular
funding source, and then you kind of
left me hanging.

MR. DUBOW: Oh, I"m sorry,
with federal money. So we saw there
was federal money that could be used to
help with housing assistance programs.

COUNCIL PRESIDENT CLARKE: So
what was the outcome? Did you find --

MR. DUBOW: The -- 1"m sorry.
What?
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COUNCIL PRESIDENT CLARKE:

Did you find the money? You said you
were looking for it.

MR. DUBOW: Yes. So there"s
money In the program that we announced
I guess a week and a half ago to assist
people who were hurt by COVID-19.

COUNCIL PRESIDENT CLARKE:

How much? Give me the details, Rob.
This 1s a budget --

MR. DUBOW: $10 million. We
stood up a $10 million program.

COUNCIL PRESIDENT CLARKE: So
we put in 10 million and that"s money
that would have gone to the Trust Fund
1T we had not had the financial
downturns. So you®re saying the 10
million, and the ability to spend that
Is what? 1 mean, the categories that
we can use that for i1s what? |Is it
limited or i1s it flexible? 1 need you
guys to --

MS. FADULLON: So we received
a little over $26 million through CDBG
COVID dollars.
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COUNCIL PRESIDENT CLARKE:
Okay .

MS. FADULLON: So what we
would have, 1 think what 1 had
gotten -- the latest estimate | had
gotten from the Finance Department for
the Sub-fund 1n Fiscal Year "21 would
have been $16.5 million. So we did
receive $26.5 million dollars in CDBG
COVID dollars. As been mentioned
before, there are definitely
restrictions that come with federal
funds that do not come with local
Housing Trust Fund dollars. So we did
stand up and use $10 million of those
to stand up a rental assistance
program.

However, CDBG COVID funds for
rental assistance can only be used for
no more than three months. The same 1s
true for all CDBG federal dollars. For
rental assistance three months is the
limit. So, yes, we did receive federal
dollars and for the bulk of the

remaining federal dollars, we
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anticipate using 1t to make up some of
the difference In basic system repair
funds. As you guys are probably also
aware, those bond monies expire this
year, so that"s $20 million a year in
basic system repair that we don"t have
available anymore, so we took some of
the COVID dollars and we are adding it
to basic system repailr.

We also did get a slight bump
of around $2 million in our normal
Fiscal Year "21 CDBG allocation and we
allocated 100 percent of that 2 million
additional to basic system repair. So
as | mentioned, given the resources
that we have this year our focus is
going to be on keeping people iIn their
homes, but we will ultimately end up
with a decreased Housing Fund budget
and we will not probably be able to do
as much production or preservation as
we were hoping that we would be able to
do this year. And as you mentioned,
the City was having an affordable

housing crisis prior to COVID. COVID
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has not helped and neither has the
civil unrest activities, so it"s going
to be a tough year.

COUNCILMAN GREEN: Council
President, 1 have a point of
information.

COUNCIL PRESIDENT CLARKE:
Sure.

COUNCILMAN GREEN: Mr. Dubow,
I jJust want to make sure 1 heard you
correctly. You stated that you
anticipated federal money to help build
a gap lost by the Housing Trust Fund?

MR. DUBOW: That"s correct.

COUNCILMAN GREEN: Even
though you were using that federal
money for rental assistance?

MR. DUBOW: So this i1s new
money as part of the package of relief
that the Federal Government put out.

COUNCILMAN GREEN: I will
revisit that at a later time.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE:

You know what, 1 know a lot of members
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have a lot of questions about this.
But one thing I would like you to do,
Ms. Fadullon, can you provide us with
the chart that lays out COVID-funding
dollars --

MS. FADULLON: Yes.

COUNCIL PRESIDENT CLARKE: --
and CDBG dollars that we anticipate and
General Fund dollars and tell me how
you backfilled or attempted to backfill
where the gaps were in very specific
categories and the flexibility, so if
you can get that to us.

MS. FADULLON: Yes. We
provided that information actually to
Councilman Green, because Monday we
have the hearing on the annual Action
Plan and the amendment, so we will
provide that exact same information to
all Council.

COUNCIL PRESIDENT CLARKE:
That will be awesome. Thank you.

I"m going to call on
Councilwoman -- start the list. 1I™m

going to back down for a minute. Chair
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recognizes Councilwoman Parker.

COUNCILWOMAN PARKER: Thank
you, Mr. President.

Anne, let me just start by
saying a quick kudos to you and your
team for getting the program relative
to the emergency rental assistance
standing up so quickly. We know the
stress. We know the pressure. We know
what the demand was like. | just
wanted to quickly for the benefit of
the public so that they will know what
the demand was like, walk 1t through
and I want you to correct me if any of
my numbers are not accurate.

We received about 15,000
applications and by the time we took
out the duplicates, let"s say we ended
up with 12,000, and then we ended up
with about 10,000 applications. Are
those numbers accurate, Anne?

MS. FADULLON: Yes.

COUNCILWOMAN PARKER: Okay.
And so, ultimately there were

originally 3,000 slots. And then 1
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believe the City announced that i1t was
able to assist about 4,000 more
households because of some private
donations; is that accurate, Anne?

MS. FADULLON: 1I1t"s not 3,000
and then 4,000 more. 1It"s a total of
4,000.

COUNCILWOMAN PARKER: So
4,000. 3,000, and a total of 4,000
once the private donations came 1In.

MS. FADULLON: Correct.

COUNCILWOMAN PARKER: Let me
ask you this, I want to also put on the
record a special kudos to State Senator
Vincent Hughes, Art Haywood, Sharif
Street, all Senators, along with Jordan
Harris and members of the Pennsylvania
House. He announced and they announced
this morning publicly during our new
normal Budget Act press conference the
success that they had In securing money
for rental assistance and mortgage
relief In the City of Philadelphia.

Has the Administration, Anne,

had any communication with our State
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partners relative to the dollars that
they secured and the programs that will
be running through PHFA?

MS. FADULLON: Yes, we"ve had
a couple of conversations with them and
continuing conversations. We had a
very good conversation with them to
start to reach out immediately saying,
we have a program, 1t"s up and running,
we can get money on the street very
quickly and we can also provide
assistance to other localities within
the state that may be trying to set up
a program.

COUNCILWOMAN PARKER: 1 want
to make a specific ask, Anne. And I
know that 1 have communicated this to
them, for all of the Philadelphians who
were not able to get funded not because
they weren®"t eligible, but simply
because the demand outweighed the
actual dollars that were available, if
it 1s possible for us to use the
applications that they filled out for
that program, i1f they would be accepted
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for the PHFA program so they don"t have
to go through that bureaucratic process
a second time.

The next thing I want to
quickly walk through --

MS. FADULLON: Can 1 just
really quickly interject there,
Councilwoman?

COUNCILWOMAN PARKER: Sure.

MS. FADULLON: We are having
that discussion with them. The State
program just has a couple of
differences than our program. One 1is
their median income goes up to 100
percent. We don"t think that"s an
issue for us. We have plenty to fill
at 50 percent. The other requirement
that they have that we didn"t have 1is
that you have to file for Pennsylvania
unemployment and you have to show a
minimum of 30 percent income loss, so
those are the ongoing discussions we"re
having with the State to see how we can
bring their requirements more in

alignment with our requirements.
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COUNCILWOMAN PARKER: Okay.
Thank you for pointing that out, Anne,
that those were the two differences in
our application versus what the State
required. And I"m sure that that is an
administrative sort of change and
adjustment and I hope you will be able
to work that out with PHFA. But you
brought up the next point that I want
to raise, and I want Philadelphians to
be aware of this because once again, |
think we are finding ourselves In a
position where we are pitying the
have-nots versus the have-a-little-bit,
in that our program, the eligibility
requirements were only up to 50 percent
of the AMI.

Now, Philadelphia, 50 percent
of the AMI is $33,850 for one person;
48,300 for a household of four. Most
cities, Anne, are you aware that other
cities that have stood up rental
programs similar to ours, that they
have gone up to 80 percent of the AMI?

MS. FADULLON: That 1is
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correct.

COUNCILWOMAN PARKER: 80
percent of the AMI for the benefit of
Philadelphia is $54,150 for one person
and $77,300 for a household of four. 1
would ask that we as a city revisit the
AMI that we are going up to. We are
using 50 now. But i1f we act like
Philadelphians -- two parents who make
$40,000 each who are now unemployed and
have two or three children who are out
of school and we are acting like these
people are rich and they don"t have
access to dollars that they need to pay
their rent but because they are 80
percent of the AMI, they should not be
eligible for funding, I push back on
that narrative.

I"m going to come back on the
next round, Anne, but I"ve got to get
this question on. DHCD has proposed
using $2.8 million In CDBG CARES ACT
for a combination of housing counseling
and legal services. We know that the

demand for both to help keep people in
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their homes is enormous and you know
what an advocate that 1"ve been iIn the
area of housing counseling,
particularly because i1t"s helped us to
prevent foreclosures. How will that
$2.8 million be allocated between
housing counseling and legal services
and how much added capacity in terms of
staff will 1t add? And do you have any
sense 1T that is adequate for the
onslaught of potential evictions?

And, Mr. President, we need
to note this. People are talking about
potential evictions for renters, but I
also want to put on the record that we
are concerned about foreclosures,
because although we®"ve had a high
poverty rate, Philadelphia has long
been able to boast that among big
cities 1In our nation, that we"ve always
had one of the highest rates of
homeownership and we need to be just as
concerned about helping people stay in
their houses as we are about preventing

those who are renting from being
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evicted.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE:
Thank you, Council Lady.

MS. FADULLON: So 111 have
to get back to you in exactly how many
staff that would be iIncreased at
housing counseling agencies. |1 think
that"s something we have to verify.

And as you mentioned, the total line
item there 1s 2.8 million and we
haven®t yet determined exactly how to
allocate those dollars between housing
counseling agencies, eviction
prevention and mortgage diversion
program because | think we are all more
than aware of the impact these
circumstances have had on renters.

Most mortgages are in forbearance until
probably late summer, and then we will
have an 1Indication of what we may be
looking at foreclosure-wise. And so, |
think we"ve been holding off on
specifically allocating that 2.8

million between mortgage diversion and
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eviction prevention until we have a
clear understanding of what"s going on
with mortgages. However, now that a
portion of the $175 million at the
state level, | think it"s $25 million
of that statewide i1s now available for
mortgage diversion. That gives us a
little more information and we"ll
continue to work with Council on how to
best allocate that 2.8.

COUNCIL PRESIDENT CLARKE:
Thank you.

Chair recognizes Councilwoman
Gauthier.

COUNCILWOMAN GAUTHIER: Good
afternoon, Anne. First, | want to
thank you so much for how responsive
you"ve been to me and to my staff and
to the Housing Committee as we"ve gone
through this process, and 1 also want
to thank you for standing up the
Emergency Rental Assistance Program.

I know that the Council
President asked you to forward along

some information, but I actually
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thought 1t would be helpful to hear you
explain now In detail what we are
losing by the Administration not making
good on its promise to allocate $20
million 1n General Fund dollars iIn the
Housing Trust Fund. |1 think we can go
back and forth all day on why the
decision was made. But the fact is
that the programs funded by the Trust
Fund will actually help to stem this
pandemic and failing to fund those
programs will slow our City"s recovery.

We all know we had a housing
crisis before the pandemic and even
with the CDBG money as has been
discussed, this budget puts less
towards housing assistance in FY21 than
in FY20. So I want you to tell this
Council exactly how housing programs
are losing compared to the budget
processed two months ago and 1 want you
to talk about with specifics what
cannot be backfilled with the CDBG
money .

MS. FADULLON: Thank you,
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Councilwoman. So | don"t have in front
of me the budget from two months ago.
What 1 have in front of me i1s where we
were in Fiscal Year "20 and what we"re
proposing for Fiscal Year "21. So, for
example, 1n rental housing production
preservation, so this i1s our 9 percent
tax credit deal, our 4 percent tax
credit deal and our preservation deal.
Last year we were able to
allocate just over $23 million. This
year we are able to allocate just shy
of 14 million, so that"s a reduction of
about $9 million. 1I1"m looking at
this -- heater hotline, we are able to
maintain that due to the COVID CDBG
dollars. Basic system repair from last
year, we had about just shy of $25
million. This year we will have a
little over 10 million, which is a
difference -- and then we"re adding iIn
another 3.8 of COVID, I"m sorry. So
then the overall reduction is about
10.5 million. Again, the bulk of that

IS because this i1s the last year of
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the -- Fiscal Year "20 was the last
year of the $20 million bond money. We
do have a few million dollars of that,
but that will be used up once we can
fully get that program up and running
now that we"re in the yellow phase and
we anticipate that money being spent by
about September.

Housing counseling, we had
about $7 million last year. This year
we will have about $6 million -- oh,
actually no, this year, I"m sorry,
excuse me. This year we will have a
total of almost 10 million which 1s
actually a $2.5 million balance because
again, we are able to put a substantial
amount of the COVID CDBG dollars into
that.

As far as our other programs,
so for example our Philly First Home
program, we had about $8.2 million in
that last year. We are not able to put
any of our -- what we had used for that
was the Housing Trust Fund money, so

this year we are not able to put any of
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that money i1n, but we do believe we"ll
have about $6 million left from the
Wells Fargo.

Let me see what else is
different. Of course rental
assistance. Shallow rent we put a lot
of money towards that, so we"ve
got an -- we put about $20 million
across the board in shallow rent. And
then we"ve also been able to increase
our Utility Services Fund because we
believe that people will then need
assistance paying their utilities due
to loss of income as well because of
the COVID.

So I would say the big places
where we are showing a decline In our
ability to fund i1s our rental
production and preservation, our home
improvement programs and our down
payment and settlement assistance
programs.

COUNCILWOMAN GAUTHIER: Thank
you for walking us through that. |1

appreciate i1t. As we"ve been going
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through these hearings, 1 feel almost
like there"s a cognitive dissonance
around this budget and the decisions
that we"re making. So we®"re sitting on
millions In the Recession Reserve and
in the Fund balance in the middle of
the worst recession we"ve ever seen,
and the cost of borrowing has never
been lower. We have people rioting in
the streets about police brutality, but
we"re proposing to put $14 million more
into the police budget. And meanwhile
we"re cutting programs that aid in our
recovery and wiping out entire
departments and organizations that can
help the vulnerable and poor in the
City. And so, I really think we need
take another look. Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilwoman
Gym.

COUNCILWOMAN GYM: Thank you
very much, Council President, and thank

you to my colleagues for some really
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important questions. 1 really
appreciate being a part of a body that
has put so much effort into housing and
that 1s both for long-time homeowners
as well as for renters which has been
an area that Council has been leading
on just i1n the past few years,
including a Tenant Legal Defense Fund
and Philadelphia Eviction Prevention
Project.

I think before 1 came 1n, In
2015 we were evicting about 22,000
people a year. We went down to about
18,000 so that was a 20 percent drop
over time, and I know the numbers are
ticking up right now. But with the
partnership that 1 think we developed
on Council and with our City agencies,
our hope is that we can see those
numbers go down again and not continue
to rise. And you"ve been an important
partner on a lot of this work and I
think my Councilmembers have adequately
covered a number of areas.

One quick question. For PHL
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Rent Assist and 1f 1t i1s true that
State money can also go towards an
expansion of the program, has there
been some thinking about whether you
might consider devoting some of that
money towards individuals who actually
face eviction as opposed to doing like
a more moderately-based type of system?
MS. FADULLON: So 1 think
where we are with that, we"re starting
to really chart -- that we"re starting
to track the different types of rental
funds and requirements. And | think
once we figure out -- once we hope to
be very successful i1In getting a chunk
of the State money because again, we
believe that we"re the only city so
far, locality in Pennsylvania that has
a program that"s already stood up. The
State dollars need to be expended by
November so we think we"re i1n the best
shape to be able to get that money on
the street quickly. And again, like 1
said we"ve agreed that we would offer

assistance to other places that are
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trying to stand up theilr programs. So
we"re hoping again that we get a
significant amount of that. And then
iIf we do, we want to figure out what
that allows us to do. Because we are
using a certain amount of COVID money
for year -- excuse, for months 1
through 3, but we tried to have as much
as a robust 12-month program as
possible, so we"ve cobbled together 4
through 12. So 1f there"s other
dollars we can get for month 1 through
three and we may be able to get State
dollars for months 4 through 7, because
their -- and then we"ll figure out, and
iIT we can shift some because we know
we"ve gotten eviction issues, | think
that"s definitely something that"s on
the table.

COUNCILWOMAN GYM: Okay.-
Because I think part of the issue 1s
that there needs to be an -- in less
than a month we"ve got thousands of
evictions scheduled to go through

landlord-tenant court on July 10th. So
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part of 1t i1s 1T we"re trying to not
have a wave of evictions hit our
shelters or burden other services, one
of the best ways to do some targeted
relief 1s to take a look at who"s going
through the eviction court. Would you
agree with that?

MS. FADULLON: Yes. And I
think again even with the State money
it"s all going to be related to COVID.
So as much money as we can throw at
that, then i1t may free up some other
dollars that could be a little more
flexible.

COUNCILWOMAN GYM: Great.
And thanks to the leadership of
Councilmember Gauthier and some great
members who are on the call today who
are on the Housing Committee, we"re
talking about doing a more robust
program, the possibilities of 1t. |
know there"s still a need to do
discussions. Is that something we can
count on your office to work through

with 1f we were to develop a City-
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created program and talk about what it
will look like, including funding costs
and all of that?

MS. FADULLON: We look
forward to those conversations.

COUNCILWOMAN GYM: Thank you
very much.

Thank you very much, Council
President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Next up 1s Councilwoman
Sanchez.

COUNCILWOMAN QUINONES-
SANCHEZ: Anne, thank you and thank you
for your whole team for working with
our offices. |1 know that sometimes we
feel like we"re micromanaging in the
weeds of your stuff. But as you know,
I"m an executive and how we
operationalize i1s hugely important.

I don"t know 1f this 1s a
question for you but since Rob Dubow is
on the call, can someone explain to me

how the emergency money that also came
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down from the CARES Act is being
applied and what 1s that portfolio
doing to align with yours or
differently as we talk about the
homeless, homeless prevention and
transitioning people to permanent
housing?

MR. DUBOW: So there are, |
guess, a number of different buckets iIn
the CARES Act funding. So there were
the emergency response things like
setting up a surge hospital, getting
PPE for employees, setting up the
isolation and quarantine sites, so a
lot of kind of the first wave of money
was going to that. We have received
the $276 million from the CARES Act.
And one of the things we are doing now
IS trying to look at how much that
emergency response was costing and to
see -- and how much room we have left.
And then our goal 1s to try to use some
of that money for things like housing
assistance and small business

assistance. And --
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COUNCILWOMAN QUINONES-
SANCHEZ: Rob, I specifically want to
know what is in our Offices of
Emergency Housing portfolio. Anne got
money. Liz got money. How does it
align, how does i1t promote the bigger
agenda? Are we doing things
differently iIn those two buckets?
Sometimes i1t"s hard to follow.

MR. DUBOW: So Homeless
Services got 1 think 1t was 12 million

in ESG money that i1s being used for

homeless prevention programs and -- I™m
sorry. Oh, 1 thought somebody was on
the -- so that"s how the homeless

prevention money i1s being allocated.

COUNCILWOMAN QUINONES-
SANCHEZ: I"m sorry. Can you clarifty,
the homeless prevention, how have you
defined the CARES Act coming on and how
does that align with eviction
prevention which i1s homeless
prevention?

MR. DUBOW: So there"s

specific funding, specific programs for
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homeless prevention that has been
allocated to their budget and we can
get you more detail on how that"s being
used.

COUNCILWOMAN QUINONES-
SANCHEZ: So how i1s that prioritized
and aligned with some of the work that
Anne was doing? Was 1t or was 1t not?

MR. DUBOW: 1 think they"re
two separate streams of funding with
different requirements and different
limitations, so they weren®"t really
looked at as competing with each other
because there were different
requirements with them.

COUNCILWOMAN QUINONES-
SANCHEZ: Yes, please send the details.
I know that because of the limited time
with these budget hearings how we look
at this money and how we prioritize and
invest i1n people with this money is
going to be hugely important. 1 think
this eviction i1ssue i1s part of homeless
prevention, right. We got people iIn

the home and if they lose their home,
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they"re going to end up iIn that
homeless bucket. So we need to align
this and we can®"t just let the Feds
define what our priorities are. We
have to define what they are. So I
need to see more alignment iIn this.

MR. DUBOW: Understood.

COUNCILWOMAN QUINONES-
SANCHEZ: And then, Anne, there"s so
many questions around how we do some of
this work and I know we have the CDBG
pieces. But as i1t relates to the
production, what do we suspect was
potentially in the pipeline through
LIHTC and other deals that our failure
to follow up on our commitment might
prevent us from funding this fiscal
year?

MS. FADULLON: Yeah, so I can
get you a report, Councilwoman, and we
can circulate 1t to everybody that
shows exactly the different projects
that we have i1n our pipeline. 1 don"t
have 1t In front of me right now. |1

did get word earlier this week finally
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that our understanding that PHFA will
make awards for that round where people
applied last November at the end of or
in early August, so that will give us a
better indication. As folks may or may
not recall, we committed about $20
million of City support for a host of
projects. Once we find out what has or
has not gotten funded in early August,
that will give us an indication of how
much of that money will actually be
needed to support projects and how much
we may have available. But I would say
just a cut of $9 million, you know, our
typical allocation of a project is
around 2 million, so we would assume
that we will lose probably at least
four projects that we would normally be
able to fund.

COUNCILWOMAN QUINONES-
SANCHEZ: So at this moment the way
things are being proposed and we
haven®t finalized i1t, we stand to lose
four projects, for the purposes i1t you

can forward to the Chair, to the
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Council President, what is the value of
that, what are the number of units to
that and the money that we would lose
in leveraging i1if we"re not prepared to
put the money where we previously
committed. Thank you. Thank you,
Anne. Thanks again.

MS. FADULLON: Sure. Thank
you.

COUNCIL PRESIDENT CLARKE:
Thank you, Council Lady.

Councilman Green.

COUNCILMAN GREEN: Thank you,
Council President.

Earlier | asked a point of
information to our Finance Director
regarding federal money, that you
anticipated federal money to help fill
the gap 1n order for the Housing Trust
Fund. So based on that and based on
the fact that the Administration
previously made a commitment of $20
million before COVID-19, will the
Administration in writing say, now we

don"t know how the end of the budget
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will turn out, but 1f we receive
additional federal dollars some time 1iIn
the new fiscal year, will the
Administration commit in writing that
$20 million of that will be used for
the Housing Trust Fund from the General
Fund?

MR. DUBOW: It"s nothing we
can commit to a specific dollar amount.
But I think we can say --

COUNCILMAN GREEN: Wait,
wait. Rob, why can"t you commit to
that when you previously made the
commitment when the dollars were there?
You said twice when I asked a point of
information, where you said you
expected federal money to help fill the
gap for the Housing Trust Fund, so why
can"t you make the commitment?

MR. DUBOW: Can I answer the
question?

COUNCILMAN GREEN:  Mm-hmm.

MR. DUBOW: So I think the
commitment we can make i1s that as we

look at the funding streams that we
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have, that one of our priorities will
be to restore housing money. But I
don"t want to commit to a specific
amount until we know what those streams
look like.

COUNCILMAN GREEN: okay.
That didn"t really answer the question,
but the Administration previously made
a commitment. The federal dollars --
and you know 1"m very on top of this
because I send you emails almost every
day from National League of Cities
regarding another CARES Act and also
the SMART bill which will provide
revenue reimbursement for states and
jurisdictions like Philadelphia. The
Administration previously made a
commitment. Earlier you said that you
anticipated revisiting the commitment
in FY22. So i1f we received revenue
reimbursement, which I believe we will,
why can®"t you just reaffirm the
commitment that the Administration had
for the $20 million for the Housing

Trust Fund?
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MR. DUBOW: Because we don"t
know what the level -- i1f there really
IS revenue reimbursement, we don"t know
what the level will be. We don"t know
what also will be happening with our
budget between now and then. For
example, as we look at revenues,
they"re weaker than what we anticipated
they would be. So I think there are
going to be a whole number of factors,
but we can commit that housing will be
one of the prime areas that we would
look at for restoring funding.

COUNCILMAN GREEN: So you
just said revenues are weaker than what
was presented in the revised budget --

MR. DUBOW: Yes.

COUNCILMAN GREEN: -- 1s that
based on new information?

MR. DUBOW: That"s
information that we"re analyzing now.
But, yes, as we get --

COUNCILMAN GREEN: So your
projections from IHS Global are more

pessimistic than what was submitted in
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the May 1st revised budget?

MR. DUBOW: No. So we just
got our May numbers. In looking at the
May numbers, some of those numbers were
weak and we"re trying to look at it and
understand what 1t means. So we have
to kind of see how that plays out.

COUNCILMAN GREEN: Okay.

But --

MR. DUBOW: It"s the first
week of June, right. So the first week
of June we get our May revenue numbers.

COUNCILMAN GREEN: Right.

MR. DUBOW: So we just
received them and we"re just starting
to look at them.

COUNCILMAN GREEN: So IHS
Global"s projections which you
basically use an annual basis based on
a number of factors, they were off iIn
their projections that was used by the
budget?

MR. DUBOW: They may have
been, and that"s what we"re trying to

understand as we look at the May
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numbers.

COUNCILMAN GREEN: Okay.

We" 1l revisit this, but we"re talking
about planning and housing issues.

So 1 want to go back to Anne.
Anne, 1n the budget detail 1 noticed
that the Utility Emergency Services
Fund was zeroed out by $1 million. Can
you give some basis for that?

MS. FADULLON: Right. So we
took the money out of -- hold on one
second. We did take money out, but
because we were able to replace it
so -- I"m trying to see what we had
funded 1t for. So we had funded i1t
with local Housing Trust Fund dollars
in Fiscal Year "20. Because we were
not receiving as many local Housing
Trust Fund dollars i1n Fiscal Year "21
and Utility Emergency Services Fund 1is
an eligible CDBG COVID expense, we took
that out and we actually iIncreased i1t
to 1.57.

COUNCILMAN GREEN: 1 didn"t
see that in the detail, but thank you
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for that clarification.

MS. FADULLON: No problem.

COUNCILMAN GREEN: Thank you,
Council President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Chair recognizes Councilman
Thomas.

COUNCILMAN THOMAS: Good
afternoon, everybody. 1 actually have
a housing question. So my first

question is specifically related to

HUD. I know we got a lump sum of
money. 1 believe it"s around $30
million. [I"m wondering how much of

that $30 million was essentially
earmarked for public housing and how
much wasn"t?

MS. FADULLON: So the City
received several different types of
housing dollars through the CARES Act.
A portion of that as we already
discussed was ESG money, Emergency
Solutions Grant money, that goes to the

Office of Support of Housing. The
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portion that came to the Department of
Planning and Development through the
Division of Housing Community
Development was a little over $26
million 1n CDBG COVID --

COUNCILMAN THOMAS: 1 --

MS. FADULLON: -- excuse me,
just a minute. And then there was a
chunk of dollars that went to the
Philadelphia Housing Authority. That
goes directly to the Housing Authority.
Those dollars do not flow through the
City and through my department. We can
certainly request that the Housing
Authority provide information, and
actually Herb Wetzel from the City
Council sits on the PHA Board, so he
probably has the most information about
those dollars that came to the Housing
Authority and how they"re spending
them.

COUNCILMAN THOMAS: So 1
apologize. | misspoke. Again, this
will help me just for the sake of time

purposes. The second question 1s a PHA
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question. My first question was a HUD
question. If you can just help me by
providing us in writing something that
specifically talks about how much of
the money i1s earmarked for housing, and
how much of the money is earmarked for
rental space. So that"s why 1 was
trying to cut you off because 1
misspoke and 1 was apologizing --

MS. FADULLON: Sure.

COUNCILMAN THOMAS: -- 1f you
can give me something In writing that
says how those dollars came down the
pike, that would be helpful. My
second --

MS. FADULLON: Yes.

COUNCILMAN THOMAS: --
question and then 1 will done. |
received a number of complaints from
constituents about PHA and
specifically, the leadership in PHA
being paid and earning more dollars
than what the federal allocation marks
are essentially allotted. Can you just

provide us something iIn writing that
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speaks to the salaries and the dollar
amounts of the top officials from PHA?

MS. FADULLON: So 1 do not
have access to that information. The
Housing Authority is not under my
purview. They are a state-authorized
agency and they have their own separate
entity and separate Board. But perhaps
there"s a way to make that request
directly to the Housing Authority.

COUNCILMAN THOMAS: Thank
you.

COUNCIL PRESIDENT CLARKE:
Councilman, Herb Wetzel, a member of
our team, i1s the Vice-chair of the
Housing Authority. We will get that
request to him and 1"m sure we will get
that information as quickly as
possible.

COUNCILMAN THOMAS: Thank
you, Council President. That"s i1t for
me.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

Just before we go to the
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second round, I had a couple of
questions real quick. 1t was touched
on a little bit by Councilwoman
Sanchez.

So the construction-related
activity, a traditional CDBG and, Anne,
you know 1"m always knocking on the
door trying to get as many projects in
as possible and for a number of
reasons. One, 1t helps rebuirld
communities, particularly communities
that had challenges and provides
affordable housing, which 1s few and
far between nowadays. One of the
concerns when we look at possibly not
putting money in the development side,
iIs 1t that you not only lose the
possibility of more affordable housing,
but you also lose the possibility of
creating a lot of jobs?

I know there i1s an issue with
respect to the participation rate and
the building trades and all of the
other developments that happened. But

the reality i1s there are jobs, and the

Page 68

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
June 5, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

reality i1s right now the City of
Philadelphia is bleeding revenue, and
I"'m afraid to hear what Rob says about
the May numbers. So i1s it prudent not
to continue because the tax credits

of LIHTC, the tax credit i1s still
available and I think the State just
authorized a state tax credit.

Should we not be looking at
possibly Investing in more development?
And I understand as much as anybody
else the need to keep people in their
homes because | genuinely believe the
most affordable home i1s the one you
live in, so we have to make sure of
that. But i1f we"re going to invest, we
do have to invest. We can"t simply
wait for the economy to come back to
us. We have to make prudent and
strategic investments to make sure we
stimulate locally. Is 1t a good idea
to get out of the development game iIn
1ts entirety?

MS. FADULLON: Well, we"re
not getting out In 1ts entirety, but
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we"re definitely having to reduce it
significantly. And again, that"s just
a question of available dollars.
Overall, we have a significant cut iIn
our dollars given the loss of the bond
funds, combined with the loss of the
local Trust Fund. So we again try to
prioritize keeping people iIn their
homes. But what that means is that
some things have a significant decrease
in funding. And, yes, do I want to
fund more affordable housing, | do.
But 1n order to do that, we need more
resources, and again we tried to
prioritize that i1t people lose their
rental unit or they lose the
homeownership unit they have now, we"re
probably going to lose housing more
quickly than we can produce 1t. And
so, | think the focus was just try to
hold onto what we have and produce
some. But i1f we try to produce more,
the likelihood 1s that we"re going to
lose what we already have.

COUNCIL PRESIDENT CLARKE:

Page 70

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
June 5, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

Okay. I just wanted to get your
perspective on that. One other issue,
Land Bank. You know we"ve been back
about this Land Band and the decision
to not provide money for acquisition
and the combination of possibly
allowing the Sheriff"s sale process to
continue. It really put us behind as
It relates to being able to some degree
stem the tide of negative
gentrification.

Some people think that all
gentrification i1s bad, but the reality
IS, 1s what the reality i1s. The
private sector people are going to
purchase land and they"re going to
build market rate housing. That"s what
they do. Again, this i1s one of those
questions, do we not focus on the
neighborhoods and I know i1t"s all about
money, but money i1s about priorities,
you know, whatever availability you
have.

For us to basically not

continue to support the Land Bank iIn
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acquiring land to be able to provide,
at some point we"re going to be able to
start building again affordable housing
and because we continue the Sheriff"s
sales we end up losing all
opportunities for future affordable
housing because of the private sector
and unfortunately, they®"re not building
affordable housing to any real degree.
I"m a little bit concerned about that.
Can we conceivably slow the Sheriff"s
sale process i1n terms of the judicial
sales process until we can get a better
handle on where we"re going? And I
know revenue 1s revenue, but 1"m just
concerned, you know, those are the
decisions that we have to make.

MR. DUBOW: 1 think that"s
something that we should discuss, yes.

COUNCIL PRESIDENT CLARKE:
I"m just, you know, I understand you
got to —- I don"t want to end up losing
all of these opportunities in
neighborhoods where we"re really trying

to stabilize and continue to have some
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level of affordability because as we
speak, the private sector i1s busy.
They"re getting to people who own
property and own land and they"re
buying this stuff at basement rates
because people are desperate now and
just selling property just to get
literally money for operating expenses
like food, things to allow them to
live, so I"m concerned about that.

Okay. Chair recognizes
Councilwoman Gauthier again.

COUNCILWOMAN GAUTHIER: Thank
you.

I wanted to add my concern
about the cut to the Land Bank. |1
represent the 3rd District which has a
sizable amount of vacant public land
and property. And in a district where
there are many areas gentrifying, | saw
the Land Bank as an opportunity to
deliver affordable housing to the
community. But now with this budget
outlook, we"re essentially turning the

Land Bank into a revenue-generating
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mechanism, which would move us away
from our goals around affordable
housing.

So 1 wanted to hear you talk
about why this decision was made when
restoring the Land Bank to its FY20
levels would be a mere, you know, few
percentage points of our projected
positive Fund balance.

MS. FADULLON: So again, if
Rob Dubow wants to jump in. But my
understanding is that this cut was
again due to the significant deficit in
the budget, $650 million, and that
dollars needed to be cut across the
board and significant dollars needed to
be cut within every departments”® budget
and the decision was made that the Land
Bank could continue to dispose of
properties over Fiscal Year "21, but
there would be a hold on being able to
acquire properties for at least a year,
and then hopefully things will be
better 1n Fiscal Year "22 and we can

begin to acquire. But the focus on
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Fiscal Year "21 would be to dispose of
the properties that we already have in
the Land Bank.

COUNCILWOMAN GAUTHIER: 1
think that"s going to set us back
drastically In areas of the City like
mine which are rapidly gentrifying. |
wanted to also know why we®"re cutting
the PHS LandCare budget by almost $1
million. We know that letting vacant
lots flounder leads to increased
i1llegal dumping, crime, increased
stress and decreased property values.

CLIP already can"t keep up
with demand and they can®"t be expected
to provide the level of attention that
LandCare contractors provide. This 1s
yet another reduction that would be a
drop 1n the bucket to restore and so
meaningful to our City"s neighborhoods.
Can you speak to why this decision was
made? And i1f not, how much more money
IS It going to cost the City to try to
keep up with the consequences of

neglecting vacant lots In FY21 and
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FY22?

MS. FADULLON: Why did the
Council President allow you to take
that question this year? So | think
the LandCare program is a great
program. It maintains vacant lots. It
hires returning citizens. It"s a
wonderful program. Unfortunately,
again due to budget cuts this i1s a
program that got cut. However, there
is half of $1 million from the Wells
Fargo settlement that i1s going to the
LandCare program and we are also -- 1In
fact, we"ve already supported PHS to
try to get some federal dollars to help
support them. But we agree that this
IS a very worthwhile program.

COUNCILWOMAN GAUTHIER: Can
you follow up with us on the details of
that federal support and on how much of
the funding 1t can help us to restore?

MS. FADULLON: Yeah. It was
an environmental justice grant through
the EPA, so we will try to get some

more 1nformation.
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COUNCILWOMAN GAUTHIER: Do
you know how much 1t is and how i1t
can --

MS. FADULLON: I can"t recall
off the top of my head, so let me get
that detail to you.

COUNCILWOMAN GAUTHIER: Thank
you. That"s all.

MS. FADULLON: Sure.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilwoman
Quinones-Sanchez. Councilwoman
Sanchez. Going once, going twice.
Councilwoman Sanchez. We seem to have
lost her. Okay. All right. We®"ll come
back.

I don"t know where you are,
Anne, but we may need you to kind of
hang around.

MS. FADULLON: That"s okay.
111 be here.

COUNCILWOMAN QUINONES-
SANCHEZ: This is Councilwoman Sanchez.

MS. FADULLON: Here we go.
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COUNCILWOMAN QUINONES-
SANCHEZ: You weren"t getting off that
easy.

MS. FADULLON: Under the
wire.

COUNCILWOMAN QUINONES-
SANCHEZ: Anne, thank you very much,
and this question might be more for Rob
than 1t 1s for you. But I did want to
ask this question: Are we totally paid
up on all of our 108 loans that are
paid through CDBG?

MS. FADULLON: I believe we
are, but 1 think 1f -- Melissa Long,
are you still on this?

MS. LONG: Yes, I1™"m here.

MS. FADULLON: Are we paid
up?

MS. LONG: On the housing
ones, yes. A couple of years ago we
paid those off.

COUNCILWOMAN QUINONES-
SANCHEZ: Okay. Thank you.

Rob, this is a question for

you. 1 know we"ve had to make a lot of
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tough decisions, but 1 was encouraged
yesterday when the Mayor acknowledged
publicly that in the rush to put
together a COVID budget and in light of
what has happened 1n the last few days,
that the budget needed to be totally
revisited. At a time where we have the
lowest interest rates, access to a
Liquidity Fund, isn"t this the time
where and because of what"s happened
with our previous commitment with the
Housing Trust Fund, shouldn®"t this be
the time we seriously consider a $0.5
billion housing bond, take advantage of
what Council President Clarke is
saying, the opportunity that exists,
leverage and restore and do a restart
in the City of Philadelphia, commit to
pay for future CDBG dollars where we
then know that no matter what 1is
happening, we"re invested to that?
Given all of those factors, the best
borrowing time, the best time to
restart the market, i1s that something

that the Administration would consider,
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In addition to what you said was how
you use the $273 million from COVID?

MR. DUBOW: It"s something
that we should talk about because as
you laid out, there are some positives.
We have to look at 1t though in the
context of our overall fixed costs
which are pretty high, and what i1t
would mean for that and what that would
mean in terms of our ability to operate
the budget. But 1t"s something that"s
worth discussing.

COUNCILWOMAN QUINONES-
SANCHEZ: Do we not have access to a
Liquidity Fund that lets us space out
stuff for three years? | mean, I"ve
learned that through our conversations
with Councilmember Green, that we know
there®s going to be a fourth package
that"s going to provide relief for the
City.

MR. DUBOW: The Liquidity
Fund 1s really for cash flow
borrowings. It"s for smoothing out

your liquidity as opposed to helping
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you balance a budget so that could help
with cash flow needs, although there®s
a strong possibility that we can
actually access the public market at
cheaper rates than we can get through
the Liquidity Fund. 1 think a
Liquidity Fund is a separate question
from whether it makes sense to do a
housing borrowing.

COUNCILWOMAN QUINONES-
SANCHEZ: So again, that strengthens my
argument, that this might be the best
time for us to not be gun-shy. It"s
okay to use that particular term; 1 did
wear orange today for gun violence. We
need to be bold. We need to be
different. That"s what the Council
President and my colleagues stood up
for this morning. That is what | heard
the Mayor say yesterday, that he was
going to seriously look at this budget
and reflect on what we heard people say
and be bold about and reaffirm our
commitment to rebuilding those

neighborhoods. I don"t know how we
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help our neighborhoods, our
neighborhood commercial corridors
rebuild without a serious infusion of
capital and capital investment. And as
much as 1 want the Feds to pay their
share and we appreciate the work
they"ve been doing, the State. But
ultimately, what happens i1n our
neighborhood is on our plate. 1"ve
learned that after 13 years in Council,
this 1s the time to be bold.

Now, unless folks have
another plan, we will lose the markets
where we have gentrification, we will
lose our ability to continue to support
the affordable housing that we have and
we will lose the opportunity to
leverage i1nvestment to keep the market
going. So | strongly encourage the
Administration and | hope by the time
we get to the end of this budget
process there is a relooking and a
reframing and a releveraging of the
COVID budget that was presented.

Thank you, Council President.
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COUNCILMAN GREEN: Council
President, this is Councilmember Green.
I jJust have a point of —-

COUNCIL PRESIDENT CLARKE:
Councilman Green.

COUNCILMAN GREEN: --
information.

Mr. Dubow, did you say that
the Municipal Liquidity Facility i1s for
smoothing and not for cash flow?

MR. DUBOW: No, I said 1t is
for cash flow. 1t"s not for budget
balancing.

COUNCILMAN GREEN: 1t 1s for
cash flow, but not for budget
balancing?

MR. DUBOW: Right. So, for
example, 1f you look at the way our
cash comes in during the year, we have
more expenditures early In the year and
we have revenues that come iIn late iIn
the year. So we used to always do a
cash flow borrowing to smooth that out.
That"s what the Liquidity Fund 1s
supposed to be helping with, with cash
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problems. It"s not to be used by
governments to try to balance their
budgets.

COUNCILMAN GREEN: But the
Liquidity Facility, you can use up to
20 percent of a jurisdiction®s budget.
Why would they put that threshold if
not to help not only for cash flow, but
also for budgeting?

MR. DUBOW: 1 think because
they wanted to have a measure to make
sure that they thought governments
could pay 1t back. 1 don"t think that
was about saying you can use it to
balance your budget. |1 think 1t was
more about making sure that 1t was
something that cities could afford.

COUNCILMAN GREEN: But they
extended the payment period from 24
months to 36 months. So that would be
something -- not a cash flow, because a
TRAN we pay off iIn that same year.
This gave us a longer period of time.
I don"t want to delay that issue. We

just have a different perspective

Page 84

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
June 5, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

throughout.

I will close, Council
President.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilman.

It appears that there®s no
additional questions for Ms. Fadullon.
So with that, I want to thank you very
much. You got a couple of things that
you need to follow up on.

MS. FADULLON: Yes.

COUNCIL PRESIDENT CLARKE:
That information, 1T you can get that
to us as soon as possible, 1t will be
helpful because we have to make a
decision relatively soon --

MS. FADULLON: Yes, sure.

COUNCIL PRESIDENT CLARKE: --
on our budget process. And
particularly, 1 need to see what you
have as i1t relates to the Comp grant
which 1s early next week. So i1f you
can get that out to us as soon as
possible.

MS. FADULLON: We will
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definitely. All right. Thank you.

COUNCIL PRESIDENT CLARKE:
Thank you very much.

Next up we have the Office of
Chief Administrative Officer.

Mr. Stitt, who do we have to testify?

MS. TIPTON: Stephanie Tipton
and then she"s also going to be
followed by Tumar Alexander to briefly
speak for Public Property and Fleet.

COUNCIL PRESIDENT CLARKE:
Okay. Thank you.

MS. TIPTON: All right. So 1
will attempt to keep 1t brief and what
I1"1l do 1s you have our budget numbers
in front of you, so I won"t go through
the allocation changes. But I will
just highlight some of the things that
are going to be continuing and/or cut
from the CAO and our cluster
departments.

So good afternoon, Council
President Clarke, members of City
Council. [I™"m Stephanie Tipton, the

Chief Administrative Officer. Pleased
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to provide testimony for the Office of
Chief Administrative Officer or CAO and
on behalf of the Procurement
Department, the Office of Innovation
and Technology, or OIT, and the Office
of Human Resources, OHR. Joining me
today are the Department heads and
leadership for these departments.

The CAO works the City
Departments to transform service
delivery, provide people-centered
solutions and strengthen and provide
oversight to the City"s administrative
functions 1n order to better serve
Philadelphia residents and employees.
In FY21, the CAO will continue 1ts
mission to transform and modernize the
City"s administrative functions and
ensure a diverse, efficient and
effective government. Supporting these
goals may be more critical now than any
other time in modern history due to the
unprecedented COVID-19 crisis.

COVID-19 has altered how we

operate as a government. Much of this
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change 1s likely permanent. CAO
prioritized COVID-19 response or
recovery efforts through strategic
service of process redesign, workforce
development and support and enabling
change through 1nnovation and
technology. The CAO will also continue
1ts ongoing project work, particularly
where 1t compliments the City"s
recovery efforts.

The proposed cuts for CAO In
FY21 consists of a reduction of
positions, the elimination of both the
Mayor®s internship program and the
Leading for Change Fellowship as well
as internal professional development,
the reduction In third-party contractor
support for online training and Hearing
Master services and foregoing a planned
Increase In a contract to support the
processing of and collections related
to code violations.

Next, I"1l1 talk a bit about
the Procurement department. In FY21,

the Procurement department will
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continue to enhance stakeholder
engagement, ensure a fair and open
procurement process, an increased
access of City contracting
opportunities for small, diverse and
local businesses which includes
supporting the launch of the Local
Business Purchasing Initiative.
Procurement will also continue to
ensure critical COVID-related supplies
and equipment are efficiently and
effectively procured, so we can
maintain and continue our COVID
recovery.

The proposed cuts for
Procurement in FY21 include the
elimination of eight positions, a
reduction in professional services for
items like postal services,
transportation due to seminars and
training, repair maintenance, rents,
advertising invoices as well as a
reduction 1n office materials and
supplies.

Next, 111 talk about the
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Office of Innovation and Technology or
OIT. In FY21, OIT will continue to
oversee most major technology projects
and provide technology to help City
employees do their work more
efficiently and effectively and enable
departments, various City agencies to
better serve the public. OIT will
maintain a strategic focus on public
safety, digital literacy, digital
transformation customer relation,
enterprise important communication
solutions.

OIT has been critical iIn
enabling the City"s COVID-19 response
and departments ability to deliver
services virtually, and will continue
to be critical iIn supporting the City"s
recovery as well as the long-time
operational changes necessitated by
COVID-19. The cuts for OIT 1n FY21
will reduce funding for asset
management, architecture and
engineering, City geo data acquisition,

innovation management, unified
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communications, network operations,
administrative services and support for
various department equipment needs,
professional services and planned and
ongoing projects.

And lastly, for the Office of
Human Resources or OHR, in FY21 OHR
will continue to improve recruitment iIn
selection processes, to drive the
timely hire of a diverse and qualified
workforce, develop engagement
strategies designed to improve the
candidate experience, implement and
leverage remote testing, utilize
strategies to manage healthcare costs
and to partner with operating
departments to ensure that the timely
processing of transactions as well as
the management of eligible lists to
fill vacancies necessary to provide
essential services to the public.

The cuts for OHR in FY21 will
result In reductions in the medical
evaluation unit, which will be

reorganized and refocused, delay 1in

Page 91

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
June 5, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

implementing strategies aimed at
reducing time to hire, elimination of a
major effort to promote healthy
lifestyle and educate employees on
diabetes control and a delay of a
planned pharmacy and medical claim
component. That concludes my remarks.
Councilmembers should all have copies
of our written testimony for all of our
departments and we"re happy to answer
questions. And then I don®"t know -- do
you want Tumar to testify? Yes, okay.

COUNCIL PRESIDENT CLARKE:
Alexander.

MR. ALEXANDER: Good
afternoon, Council President and
members of City Council. 1 am Tumar
Alexander, First Deputy Managing
Director for the City of Philadelphia
and 1"m pleased to present some of our
testimony on behalf of the Department
of Public Property and Office of Fleet
Management for Fiscal Year 2021
Operating Budget. Written testimony

has been submitted. Commissioners
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Collins-Greenwald and Cocci as well as
their executive teams are joining me to
answer any questions.

Really briefly, the
Department of Public Property®"s mission
I1s basically being responsible to serve
the City"s workforce in communities by
providing quality facilities and
workspaces of which we are very proud.
The Office of Fleet Management assures
that City vehicles and other automotive
equipment are available, dependable and
safe to operate so that the City
departments and agencies can deliver
their services.

OFM 1s responsible for the
acquisition, repair, maintenance and
disposal of all City-owned vehicles and
equipment and also fuel for City
vehicles. Both of these departments
are very vital to the continuity of
government and have been vital partners
in both our COVID-19 response and
responses to the civil unrest protests.

We will be happy to answer any
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questions that Council may have.
COUNCIL PRESIDENT CLARKE:
Thank you. Thank you very much.
Starting with the Chief
Administrative Office, when did that --
how long has that been i1n effect? And
I want to hear when 1t was -- we
always had some questions about why do
we have a Chief Administrative Office.
MS. TIPTON: Yeah, sure. So
It was created at the beginning of the
Kenney Administration really to bring
under one cabinet member a lot of the
internal functions of government,
really an effort to streamline and
provide better support for other
departments. So things like OIT, OHR,
you know, all of those kinds of
functions, procurement purchasing,
bringing that under one umbrella to
provide I guess more oversight and also
direction for those departments. So
that 1s one of our functions.
Our other function is just

looking at how we can modernize City
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government and process improvement
projects. And so, there®"s a series of
things that we do related to that as
well through some of the projects we do
and also our Service Design Studio.

COUNCIL PRESIDENT CLARKE: So
I"m going to ask you to give us -- i1t"s
going to take you a little while to do
this, because I"m going to be honest
with you, 1"ve always wondered why we
have a Chief Administrative Office.
Not because of the person or persons --

MS. TIPTON: 1"m not taking
i1t personally.

COUNCIL PRESIDENT CLARKE:
Since 1ts iImplementation, can you just
kind of give us a sense of, one, how
much money was saved because
traditionally when you consolidate
departments or bring things under an
umbrella, you either do 1t to be more
efficient 1In terms of time and more
efficient 1In terms of cost. So i1f you
can kind of see i1f there"s a decline iIn

the cost-associated expenditures for
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the department and i1f there"s an
increase in the level of efficiency.
And 1 understand -- I"m not asking for
that right now. If you can make that
like a little project for us 1In
Council.

MS. TIPTON: 100 percent,
sure.

COUNCIL PRESIDENT CLARKE:
Because | always wondered about that.

MS. TIPTON: Yup.

COUNCIL PRESIDENT CLARKE:
And real quick on the technology side
of workers, because 1 know we"re all
going back to work at some point In our
burlding and I can®"t wait because this
virtual reality 1s way too difficult
for me.

MS. TIPTON: It"s rough.
It"s rough.

COUNCIL PRESIDENT CLARKE: 1
love to be i1in the building. But
clearly there®"s going to be some social
distancing issues. So | know 1"ve

heard time to time the i1ssue with

Page 96

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
June 5, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

respect to possibly having some workers
still work at home or work remotely.
How deeply involved are you i1n that in
terms of decisions and/or providing the
technology support to do all of that?

MS. TIPTON: Sure. So Tumar
and 1 have been very involved iIn the
internal guidelines In reopening to try
to do for City operations. Definitely
as we move from this most restrictive
phase to the yellow phase, there®s
still a desire to keep as many people
at home as possible. And so, because
of that we took a look at our virtual
work policy. We expanded 1t and Arch
i1s allowing a lot more flexibility,
longer term with work from home and
allowing departments sort of the
ability to manage their workforce
either on site or virtually.

So I can maybe ask Mark to
talk more about the deployment of the
technology to support that, Mark
Wheeler our CIO. But, yeah, we have

been very engaged in sort of working
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with departments to identify how they
need to manage the workforce and what
workforce needs to be onsite versus
offsite and how we support them iIn
doing that.

COUNCIL PRESIDENT CLARKE: 1Is
that a survey we received from your
shop?

MS. TIPTON: Yup.

COUNCIL PRESIDENT CLARKE:
Okay. You have Mark Wheeler?

MS. TIPTON: Yup. Mark, do
you want to just talk more about the
technology deployment related to that?

COUNCIL PRESIDENT CLARKE:
Mark, are you still with us, my friend?

MR. DONATO: Hi. This is
Chris Donato. Mark i1s here. He"s just
hooking up his camera.

COUNCIL PRESIDENT CLARKE:

How are you doing, Chris?

MR. DONATO: He"s trying
to -- I"m good, Council President.
Thank you. He®"s trying to -- he"s

having trouble unmuting.
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MS. TIPTON: So while Mark
gets on the call, we worked very
closely at the beginning of the
pandemic to identify, prioritize
departments that really needed to get
up and running quickly and
functionally, so we really prioritize
those departments to get technology,
laptops. Cell phones were necessary.
In some cases Wi-Fi1 for some employees
who didn"t have Internet access at
home, so we rapidly did that. And then
now we are kind of meeting and working
with departments on the reopening plan
to see where we might need to continue
to sustain that over the longer term.
It looks like Mark is here.

MR. WHEELER: Sorry about
that.

MS. TIPTON: That"s okay.

THE WHEELER: This 1s Mark
Wheeler, Chief Information Officer for
the City. Back i1n February, OIT
recognized that we may need to go

remotely looking at the trends that
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were happening around the world and we
began putting together some Tiger Teams
to help us to execute very, very
quickly on a series of platforms that
we knew could help all the City
government work remotely. That
included leveraging all of our 0365,
Microsoft Teams and OneDrive and the
SharePoint sites. So we put together
access, i1nformation and speeding along
the use of those technologies by the
departments.

We put together a portal
online for all staff to access key
information around COVID-19, any
procurement issues, health and safety
issues and then all of the technology
needs that they might have so they can
get to that from the web. We started
procuring laptops in March and those
were delivered In April. So far the
City has procured over 1400 laptops and
we"ve been doing steady distribution of
those. Because of the tight supply

chain, we were not able to get laptops
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that were already 1maged or ready to go
with our platforms on them, so we had a
team working steadily every single day
to get those distributed, so there
tends to be a little bit of a backlog
with that and that"s unfortunate, but
we are still working through i1t.

The other work that we"ve
done 1s to make sure that these
operations are secure and safe, secure
and usable as possible so we have
another Tiger Team that was set up to
help everyone access the technology
remotely and securely.

COUNCIL PRESIDENT CLARKE:
Okay. Thank you. 1 had one more
question, | think. Procurement, again
I"ve had some recent challenges with
Procurement. It seems to always be an
Issue that every year we talk about
shortening the time frame. We actually
had a very difficult challenge when we
were trying to procure some masks and
we were trying to secure actually a

contract for our influencers, those
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individuals that were going to help us
stop the spread. And I want to say
they did an awesome job, but i1t took us
literally four weeks to get a contract
for an organization that was already
under contract with the City to provide
this type of service, and they were the
ones that had a contract, an ongoing
contract, with us. 1t literally took
me, and 1 had to do some extraordinary
things to finally get that in place.

It jJust seems like every year
Procurement i1s always a problem.

And then the final part of
that question, one of the things that
IS being proposed under the "‘new
normal,"™ and 1 think Councilman Thomas
actually brought 1t up, this issue
about buying local. Do you all have a
strategy for that to set the tone,
because we"re going to be encouraging
everybody to buy local, so in the large
parts we can be self-sustaining but it
also creates more local revenue and

more activity for individuals here. IT
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you can respond to that.

MS. TIPTON: Yeah, sure. So
in terms of how long 1t takes to get
contracts in place, we"ve actually been
able to decrease the number of days it
takes to get contracts i1n place rather
significantly since the beginning of
the Administration. Depending on the
type of contract, we"ve been able to
eliminate like a month from the process
and we"ve mainly done that through
implementing things like DocuSign so we
don"t have to shuffle paper contracts
about. We also implemented a process
for expedited amendments. So when i1t"s
just amendments for basic renewals
where nothing i1s changing with the time
or money, we were able to shave off
about half of the time that i1t would
normally take, so i1t now only takes
about 45 days to get those contracts in
place.

And so, we have done a number
of things to streamline that process.

And certainly, under sort of the COVID
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purchasing, we put a number of sort of
emergency contracting procedures 1in
place to really help speed along the
process as much as possible. And so,
that has been our focus and 1 think
we"ve actually made a lot of strides iIn
reducing the amount of time. And even
not just for professional services
contracts but for our service supplies
contracts, we have been able to through
just the implementation of online
bidding and 1n kind of the transition
to an e-procurement system, we have
been able to gain a lot of
proficiencies iIn that process.

In terms of the local
business strategy, thankfully through
the partnership of Councilman Green we
worked very closely with him to get a
Charter change passed in November to
really incentivize local contracting or
contracting with local businesses. And
so, that"s what we"re calling the Local
Business Purchasing Initiative. What

It does 1s really for contracts up to
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$100,000, you can basically use a very
streamlined simple process when you“re
contracting with a local business
specifically. And so, it essentially
raised the threshold which was
currently at $34,000 for when you would
have to do a formal bid or RFP, up to
$100,000 if you are contracting with a
local business.

And 1 think when we were
doing outreach to the different
chambers, the small business network, 1
think what we heard was that if I"m a
small business, 1f I"m a local
business, i1t"s really challenging to
put the effort iInto responding to a
formal RFP for $35,000 and we recognize
how burdensome that can be and we just
weren"t getting perhaps the
participation we would want on some of
those smaller contracts. And so, we
think by streamlining the process by
shifting that sort of threshold, we
will be able to make i1t easier for

businesses, especially local. You
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know, we"re really trying to
incentivize local business purchasing,
make i1t easier for them to get iInto
City contracts at a higher price point,
get experience, potentially to take on
even larger contracts.

And so, there"s a series of
things that we"re doing In response to
that. We"re streamlining the actual
RFP and response requirements for
businesses to make 1t very easy for
them. We are centralizing all of our
contracting opportunities onto one
page. So right now a business has to
go to about three different pages to
find contract opportunities, so we"re
launching a contract hub probably iIn
the beginning of the fiscal year to
centralize all of that to make it
really easy for businesses to find
these opportunities and really call out
the opportunities that are specifically
reserved for local businesses.

And so, we work very closely

with Councilman Green"s office on that.
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And 1 think 1"m looking forward to i1t
launching 1n July so 1t will be
starting very soon, and I think 1t will
really help to push sort of the needle
on getting more local businesses i1n the
door and doing business with the City.

COUNCIL PRESIDENT CLARKE:
Okay. 1I1*11 follow up later on, but 1
want to talk about what some of the
universities are discussing, but it's a
very lengthy conversation.

Real quick, on the emergency
COVID or any Declaration of Emergency,
does the Chief Administrative Office
require to get a contract? Shouldn®t
it be jJust the Law Department and the
Finance Director, because that was
actually one of the challenges that we
had In trying to secure a contract? My
understanding is under the Declaration
of Emergency that"s not necessarily a
step that we should have to take.

MS. TIPTON: Yeah. So 1
think when we -- for your particular

contract I think what we realized 1s
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our ACIS system does not require my
office or Finance to approve your
contracts, but with the DocuSign system
we still had that stuff in there. And
so, even with that, we were able to get
through 1t very quickly once we --

COUNCIL PRESIDENT CLARKE:
Four weeks, four weeks.

MS. TIPTON: 1 don"t know.
When 1 looked at the workflow from when
i1t was actually routed 1n ACIS, i1t took
about a week so 1 don"t know what the
pre kind of discussion was before i1t
actually got into our system to move it
forward. But in just looking at 1t, it
looked like i1t took about a week.

COUNCIL PRESIDENT CLARKE:
It"s corrected now?

MS. TIPTON: Yes, we have.
We recognized that that was a problem
with your contract with DocuSign, so
that will be rectified moving forward.

COUNCIL PRESIDENT CLARKE:
We"re teeing up the purchase of some

additional masks, but okay.
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MS. TIPTON: Yes.

COUNCIL PRESIDENT CLARKE:
All right. Thank you.

Sorry, Colleague. Chair
recognizes Councilwoman Parker.

COUNCILWOMAN PARKER: Thank
you, Mr. President.

And good evening or
afternoon, Stephanie, Tumar and Mark.
My question is definitely an OIT
question.

Mark, when I was 1n
Harrisburg, an issue that was given
great attention across the Commonwealth
and one that both rural Pennsylvania
and urban regions both had 1n common
that we discussed briefly today iIn the
new normal Budget Act that Council,
obviously we just passed the amendment,
but we talked about i1t during the press
conference, and that issue i1s the
digital divide. And | don"t care how,
Mark, you think about our nation®s
response to COVID and/or the civil

unrest that we are dealing with now, In
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voting rights; In every way you think
about our nation and our city, from
those who really were strongly
encouraged because of COVID, to go
online, complete the application, to
request a ballot, to vote by mail, for
those who could not get to a doctor or
who needed behavioral or mental health
training, for the first time ever |1
began to hear more clinicians and
medical professionals say, we"re
embracing telehealth during this time.
So iInstead of going to visit a doctor
In person, people saw themselves
communicating with their doctors like
we are interacting through Zoom.

In addition to that, we saw
and everyone read the story and are
familitar with the reality, a student in
the School District of Philadelphia
despite our efforts to get them access
to Chromebooks, despite our efforts to
get them connected via hotspots,
Philadelphia is still suffering very

much from a lack of iInfrastructure
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relative to technology and Internet
connectivity.

Tell me, Mark, 1f you will,
I"m not telling you that 1 think that
remote schooling and/or telehealth or
just simply applying for those vote-by-
mail applications, i1f | think they are
the best ways, because there are some
people that still prefer to do 1t the
old way, but depending upon what
happens from a medical perspective, if
we see ourselves having another spike
in COVID cases, we may see ourselves
going back to a stay-at-home order that
requires more telehealth and medicine,
that requires remote learning. What
are we doing to make sure that not just
students because, Mark, 1 don"t want us
to just think that this i1s just
relative to education. This is
neighborhoods across the City of
Philadelphia.

I didn"t get this, Mark, and
you know this because this is your

industry. Someone said to me,
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Cherelle, you know i1n some areas in the
City, let"s say that I connect with the
Internet through my phone carrier, and
we won"t say the firms, but there are
multiple firms and 1 connect with them.
They said, 1T | don"t have a certain
amount of towers with the equipment 1iIn
the particular region for that carrier,
it could interfere with my
connectivity. What are we doing from a
comprehension perspective relative to
all of the carriers that can help
Philadelphians get connected? If you
want to work, i1If you want to go to
school, 1T you want to civically engage
or get medical help, you need to be
connected. What i1s Philadelphia doing?
MR. WHEELER: Sure. Thank
you, Councilmember Parker. This 1s a
great question and 1"m excited to have
this dialogue with you and the other
Councilmembers about i1t today. 1I™m
going to step you through a few things.
One i1s what we started to do initially

at the Office of Innovation and
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Technology In March was to reach out to
the telecom carriers that all provided
Internet around the City and try to
engage with them In a diralogue about
what they can do more.

At that time, they had all
rolled out their national plans and
Comcast was the only one that actually
engaged us in a meaningful dialogue
where we could ask them to do a little
bit more. At that point, if you had
any indebtedness to Comcast and if you
needed to drop out of a high expense
plan because you were now unemployed
and wanted to go to the Internet
Essentials, that was a little bit more
challenging. We got them to relax
those rules and be more responsive.
They gave us data that would help us --

COUNCILWOMAN PARKER: You
just referenced, Mark, the Internet
Essentials ability requirements, right?

MR. WHEELER: Exactly.

COUNCILWOMAN PARKER: Right.
Okay .
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MR. WHEELER: So we got some
data to help us promote and work with
the School District on where all of
their different hotspots would be so we
could just have that information
readily available. We posted all of
that information online for the public.
We made i1t available 1n multiple
languages. Some of those multi-
language sites are some of the most
used now. On phila.gov we"ve seen an
incredible increase in multi-language
access on our website. 1"m very proud
of the team on working so hard on that
too, given that our role had been to
say, here are all of the discounted
services, here are some free services,
here 1s where you"re going to get
different types of access.

I want to reference what
Councilmember Quinones-Sanchez had said
earlier to Anne Fadullon about it is
time to think boldly. And I think i1t
Is time for us to as a City take a

leadership reign and work with our
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private sector partners, work with
institutions, gather as many
individuals from the social impact
investment world who are willing to
work with us and create a model for
Philadelphia where we can create a
self-sustaining funded program for any
household i1n the City that needs to pay
for and cannot do 1t themselves
Internet connectivity, and it can be
based on a subsidy model very similar
to housing choice where you can go to
any Internet service provider, 1f you
want to get it through your cellular,
1T you want i1t to come through the home
through broadband, fiber, however that
would work for you.

The important piece of this
IS that we address two problems. One
Is that child-center problem we have
right now. We have students still iIn
the midst of their schoolwork. They
will go back In the fall. We don"t
really know what that will look like.

As you said, there could be another

Page 115

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
June 5, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

shutdown. 1t may be localized
shutdowns, so one school may be closed
while others are operating. And of
course, we have the schools closing for
other reasons. We have the asbestos
abatements going on, so we need to make
sure that those students have access
now. And 1 think we can use a model of
funding, looking at the CARES Act,
working with our partners at the School
District to figure out a way to make
sure that subsidy or a mass buy-up Into
services by schools with one or more
ISPs could be done. That can be a
short-term solution --

COUNCILWOMAN PARKER:
Mr. President, 1 heard the bell. But I
want to wrap up with this, Mark. When
you talked about, and I agree, we
should be very i1nnovative because these
are unprecedented times we are In and
none of us could have even projected
that this 1s where we would be. But
those conversations that you talked

about, those public, private
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partnerships that you mentioned, right
now can you tell me whether or not the
City 1s having any high-level
discussions with all of the major
carriers being involved in exactly what
you just described and developing some
sort of proposal that would ensure that
Philadelphians 1In every zip code
regardless of theilr socioeconomic
status would have the opportunity to
get access to the Internet and get
connected? Are those conversations
taking place now?

MR. WHEELER: So we are just
in the early stages, the CAO, the MDO,
the Mayor®s Office. We are meeting
internally and we"ve also had
conversations with the School District
about how to build a framework to have
those discussions to build out a
stakeholder engagement process, a
stakeholder mapping, let"s say, and
then a solution process. So we"re just
starting this now.

I don"t want to get ahead of
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where we are or overcommit, but I do
see 1t as my role as CIO to think
aspirationally about this problem and
to see 1t not just as child-centered
but as family-centered, because as you
said the only way to get job
applications processed now is to do 1t
online. To get benefits and services
i1Is online. To access medicine 1s
online.

And 1f 1 could just take one
more minute. There is the adoption
problem and that"s a place that OIT has
worked now since 2017, we"ve been
putting out grants through the digital
alliance to fund nonprofits who work in
our communities, work with immigrants,
work with the elderly, work with
low-1ncome and the disadvantaged
communities on how to use the Internet
to better their lives, and we just
iIssued three grants of $30,000 each to
three agencies spread geographically
across the City to set up navigators

who can do that work that you"ve been
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describing about, how do you really
work with telemedicine 1f you"re
someone who"s never really done much on
the computer and the Internet before
and this is the only way you can access
your doctor. We need a navigator who
will hand-hold, be compassionate and be
patient and give people iInstructions on
how to use these different digital
services.

COUNCILWOMAN PARKER:
Mr. President, thank you for your time.

And, Mark, I would just ask
that you guys formally include Council
as a part of those discussions because
a part of what we"re hearing from the
public throughout this budget process
with all of the iInterests, people want
to make sure that we are doing our best
to ensure that all Philadelphians get
access to the opportunities to be
connected. It"s a necessity now,
right. And so, 1 thank you for
providing us with the update, but not

just an update, allow us to be engaged
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In the conversations and the process.

Thank you, Mr. President.

MR. WHEELER: Thank you,
Councilmember.

COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

I believe this i1s our last
Councilmember. Councilmember Green.

COUNCILMAN GREEN: Thank you,
Council President. 1[I"m trying to do
two things at the same time so |
apologize.

Real quick, 1 wanted to ask
Ms. Tipton and Mr. Wheeler some
questions. The first question,
Ms. Tipton, you talked about the Local
Business Purchasing Initiative, and |
know we"ve gotten somewhat tied up with
the i1ssues because of COVID-19, the
roll-out. But we"ve also talked a
couple of times during this pandemic
about how we sped up procurement, and
you can give me some perspective In how
we"ve done that.

Considering we need to use
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the City as an economic development
engine, can you give some perspective
on those contracts you®ve been able to
speed up in reference to procurement?
I know 1t"s a very short window in
which -- 1 think that Councilmembers
will be surprised to hear how quickly
we were able to get some contracts out
and some of the i1deas we can use going
forward to get contracts out quickly,
especially for local businesses, local
minority businesses in order to help
them as we come through this COVID-19
pandemic?

MS. TIPTON: Sure. So 1In
addition to some of the sort of
technology that we"ve used to just help
automate the process and make i1t a
little less paper-based, we also looked
at how we can sort of reduce the
upfront burden for a vendor when
they"re applying for an opportunity.

So the faster they can kind of get
their proposal 1In our hands, the faster

we can get the contract executed, the
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faster they can get contracts in place.
And so, when 1| started, I"ve been
working in kind of this world for a
while, and i1t was taking upwards of six
months In some cases to get contracts
in place, and we"ve got i1t down to
about 80 days which I know still seems
like a lot of time, but we"ve made
dramatic sort of iImprovements in that
area.

I would say too with the
pandemic, we"ve had to look at how we
do more things remotely and what used
to be really paper-based processes like
vendor payments, so that®"s an area
where we have been able to kind of move
and shift the departments away from --

COUNCIL PRESIDENT CLARKE:

Ms. Tipton?

MS. TIPTON: Yes.

COUNCIL PRESIDENT CLARKE:
Excuse me. Can you hold on for a
second. Somebody has a conversation in
the background. |If somebody can mute

their -- thank you.
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Please proceed.

MS. TIPTON: That"s okay. So
we"ve been able to move things that we
would have normally done in a very
paper-based way like paying vendors and
move to a place through kind of
cooperation with Central Finance and
the Controller®s Office to a place
where we can kind of shuffle those
things electronically now and making it
a lot easier for not only on the front
end to get the contract in place, but
then also get money i1in the hands of
vendors, especially right now during
the pandemic which was really important
just making sure that we were
sustaining that.

So 1 know there®s a lot of
talk about how long 1t takes, but we"ve
actually really reduced the amount of
time 1t takes. And I think with some
of the changes we"re doing with the
Local Business Purchasing Initiative,
some of the upfront burden and the

amount of time i1t takes to actually get
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a proposal done and for us to kind of
get the contract executed, we"re really
going to be pushing the needle. And we
think we can get that process done for
these local business contracts to 45
days, 1 think, when we were looking at
the potential for that. So again, it
would be great 1f we could do 1t In two
weeks, but I think we really can
effectuate a lot of change through some
of the changes we"re making to the
process.

COUNCILMAN GREEN: Thank you,
Council President.

I jJust have a question for
Mr. Wheeler as well. Looking at your
budget, you have a number of items that
are listed as to be determined iIn your
budget detail. In particular on Page
97, 1t"s like $15 million to be
determined and there®"s a number of
other categories iIn that to be
determined category.

Can you give us some

perspective on whether those dollars
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will be used, because I know
historically OIT has had to be
determined items that are not actually
used? And are those things going to be
definitely used i1n this upcoming fiscal
year?

MR. WHEELER: Councilmember
Green, would you be able to reference
some of those items for me? 1 don"t
think I have the same document you do
with the page numbers.

COUNCILMAN GREEN: Well, 1f
you look at your budget detail on Page
97, on the budget detail, Page Nos. 78,
79, 80, 81, 19. These are all part of
your OIT budget detail.

MR. WHEELER: Okay. 1 think
I understand. These are projects that
are lined up, but we don"t have the
vendors selected yet. So iIn terms of
finalizing the cost, we"re not able to
put that number iIn. But these are
projects for which we"ve done the
planning. The RFP process i1s either

right now or we"ve finalized i1t and
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we"re working on negotiations and we
haven®t awarded the contracts yet, and
that"s what those to be determineds
typically mean.

COUNCILMAN GREEN: Well, no.
Historically, especially in OIT we"ve
had i1tems allocated for to be
determined and then not used for a
couple of years. But the fact that
you"re saying they®"ve i1ssued an RFP,
that"s a different perspective. Thank
you.

MR. WHEELER: Sure. That can
be the case in terms of a capital
project 1f they don"t move forward, if
the contract conformance doesn®t happen
in a timely manner and then for any
number of reasons we have to go back to
the starting board, we lose the
contractor. With the capital projects,
there can be delays that cause them to
go back to the starting board again.

COUNCILMAN GREEN: Thank you,
Council President.

COUNCIL PRESIDENT CLARKE:
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Thank you, Councilman.

Chair recognizes Councilwoman
Sanchez.

COUNCILWOMAN QUINONES-
SANCHEZ: Thank you. And 1 look
forward -- | just want to echo what
Majority Leader Parker said, in Council
and definitely i1in the Education
Committee and, Mark Wheeler, you were
kind enough and others to talk about
the Council Education Committee. There
IS a huge iInterest i1n this digital
literacy and digital divide, so please
engage us iIn this process. | think we
can be helpful to look at how do you
create those kind of plans i1n real
access and 1 look forward to that work.

I wanted to talk a little bit
around the procurement piece. When
Rebecca Rhynhart prior to running for
office and becoming a Controller, we
had done a series of Procurement reform
hearings. And what 1°11 do is I°11
submit to all of you that information

so that we can go back to 1t. Part of
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what we were doing was some of the
accountability, and I appreciate all of
the work that Councilman Green has done
around the $100,000 exception. But how
do we use best values, what iIs a
goodstanding contractor is huge and I
think there®s going to be a lot of
attention in this area. And 1 think we
have to kind of recommit to work on
that 1n a very intentional way.

80 days for you i1s a lot. 80
days, and then God forbid there®s a
revision and then we talk about
payment, that i1s what limits people®s
ability to contract with the City. And
so, looking at the whole timeline when
you say 80 days but i1f people have a
contract amendment once payment 1s
issued, | have yet to see a real
commitment from this Administration to
say we"re going to do initial payments.
We"ve done 1t for some people. We"ve
done 1t for LOVE Park. We do i1t for
who we want. Where we do an initial

deposit, Council President, and then
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people can reconcile, but we don"t do
It across the board. And you said we
have a new normal, and the new normal
has to be that we really need to do
this as best as possible.

So 1 will definitely submit
that and 1 just wanted to put that on
the record because 1 think it"s
important work. 1 think it"s work
we"re going to start paying attention
to. And again, we want to work with
the Administration as i1t relates to
that. So thank you very much. And
again, we have a very short budget
process and we want to keep things
moving, but we also want to go back to
some of the long work and reforms and
initiatives that we were working on iIn
the past, so | appreciate all of your
collaboration and we"l1l be submitting
it for the record and hopefully before
the budget i1s passed, we"ll get some
responses on how we move forward on
that. So thank you both.

MS. TIPTON: Sure.
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COUNCIL PRESIDENT CLARKE:
Thank you, Councilwoman.

Chair recognizes Councilman
Domb.

COUNCILMAN DOMB: Thank you,
Council President.

And good afternoon, everyone.
I"m going to ask a few questions and
you can give me very brief, quick
responses so let me start with Mark
Wheeler. My question is it has been
(1naudible) --

COUNCIL PRESIDENT CLARKE:
Councilman?

COUNCILMAN DOMB: Yes.

COUNCIL PRESIDENT CLARKE:
You were mumbling.

COUNCILMAN DOMB: Sorry. 1Is
that better?

COUNCIL PRESIDENT CLARKE:
That"s much better.

COUNCILMAN DOMB: Okay.
Sorry. Mark Wheeler, this first one is
for you. My question is In the area of

technology, we"re wondering about the
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City of Philadelphia, whether we"ve
been using technology to become more
efficient to save money, and
specifically in the Streets (inaudible)
related to waste management and
recycling operations?

MR. WHEELER: Yes, we have
been working to make processes much
more efficient within City government.
In terms of a cost-savings, we tend to
have a more difficult time evaluating
that, because really the efficiency is
all about improving the overall speed
and timeliness of the process. And if
we can drop a piece of software
licensing and leverage another,
hopefully that there i1s always a trade-
off for that. Sometimes the trade-off
i1s simply less work involved by staff
to have to do work, and certainly, IT
staff having to do multiple operations.

When i1t comes to the Streets
Department, 1 would like to get back to
you with more detail. | have a high

level view of how they"ve been using

Page 131

STREHLOW & ASSOCIATES, INC.

(215) 504-4622




Committee of the Whole
June 5, 2020

© 00 N O O A~ W DN P

N D N NN DN P P P PP PP PP PR
o A W N P O O 0O N O O W M B O

automated vehicle rotation information
to improve the recycling of garbage
collection routing. Currently, this is
the bundle of information of where the
trucks are at all times. 1It"s been
very insightful to their operations,
but 1 would need to speak with Streets
to understand in detail how the
technology i1s really impacting there.

COUNCILMAN DOMB: Okay. It"s
my overview that we"ve added over 2,000
employees 1n the last four or five
years. And my question Is are we
really using technology to make
ourselves more efficient (inaudible) --

COUNCIL PRESIDENT CLARKE:
Councilman?

COUNCILMAN DOMB: Yes.

COUNCIL PRESIDENT CLARKE:
You"re fading again.

COUNCILMAN DOMB: Is that
better?

COUNCIL PRESIDENT CLARKE:
Yes.

COUNCILMAN DOMB: Okay.
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Sorry.

MR. WHEELER: Wwell, I did
hear the question, Councilmember Domb.
Being that we are such a diverse city
with so many different operations and
technical needs, to provide an easy
answer on that would be challenging.
But I can tell you from a high level
view, especially with COVID, we have
made things much more efficient. How
this translates to what individual
staff or workers do, In my view i1t has
always allowed them to move away from
these repetitive low-valued tasks to
much more high-valued tasks, especially
one that could interface more directly
with the public and provide more
services.

I can tell you from my
perspective in technology that i1f I
were able to eliminate a position
because we made something more
efficient, 1 wouldn™"t actually
eliminate the position. |1 would

reallocate that resource to a place
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that we just haven"t been able to do
enough at all. Product management 1is
something that we have not done well
with. We continue to limp along there
and we can"t limp along with products
like 0365 and DocuSign. We need
dedicated customer success people.

IT you look at good software
development companies, they have
salespeople, they have technicians,
they have the technologists and then
they have customer success which i1s how
well are you using the product, what
does the product actually need to
change and do for you and how do we
plan out a future for the use of that
product or get rid of it and bring
something new as technology changes.
We continue to just limp along with
that. |If I can fit someone from a
low-touch repetitive task and move them
into product management, 1 would do i1t
in a heartbeat.

COUNCILMAN DOMB: Okay. The

last question can you give me a quick
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answer on. In the budget, 1"m looking
at 2019 numbers, not even 2018 which |
think we should go back to in 2018.
But in two categories, Office of
Innovation and Technology in 2019 the
budget was (inaudible) --

COUNCIL PRESIDENT CLARKE:
Councilman, we lost you again.

COUNCILMAN DOMB: Is that any
better? Can you hear me?

COUNCIL PRESIDENT CLARKE:
Yes.

COUNCILMAN DOMB: Okay.
Sorry. So the two questions are on the
budget area. In the Office of
Innovation and Technology i1In 2019 the
budget was $65,700,000 (inaudible) --

COUNCIL PRESIDENT CLARKE:
Councilman?

COUNCILMAN DOMB: Yeah.

COUNCIL PRESIDENT CLARKE: 1
think Mr. Wheeler 1s doing some stuff
that"s keeping you from being able to
ask that tough question. You keep
fading out after the beginning.
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COUNCILMAN DOMB: Can you
hear me any better now?

COUNCIL PRESIDENT CLARKE:
Yeah, 1 can hear you when you first
start. But as you talk, you just fade
off.

COUNCILMAN DOMB: All right.
Let me stay with 1t. The second
question i1s -- the first question is
why is the budget up $10 million on
Office of Innovation and Technology
from "19 to today. And then the Office
of Innovation and Technology 911, 1
realize 1t"s a 911 system, but we went
from $12,800,000 (inaudible) --

COUNCIL PRESIDENT CLARKE:
You faded out again, Councilman.

COUNCILMAN DOMB: How about
now? Is 1t any better?

COUNCIL PRESIDENT CLARKE:
Yeah, but you keep --

COUNCILMAN DOMB: I1"11 put
the question in the chat room and then
you guys can just ask 1t. 1°11 put the

questions 1In the chat room.
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COUNCIL PRESIDENT CLARKE:
Okay .

COUNCILMAN DOMB: Any better?

COUNCIL PRESIDENT CLARKE: 1
hear you now.

COUNCILMAN DOMB: Okay.-
Well, the question 1s why we went from
Office of Innovation and Technology to
12.8 million 1n "19 to 53 million this
coming year and | realize 911"s 1in
there, but it seems like a $40 million
increase (inaudible) --

COUNCIL PRESIDENT CLARKE: 1
think he"s asking about --

MR. WHEELER: Yes. So 1In
terms of that iIncrease, the Budget
Office did provide some additional
funding and placed i1t with OIT for
emergency use during COVID. It"s not
intended for our operations, per se.
And I would ask the Budget Office to
help me respond to that. And we can
put that in writing and write that down
for you.

COUNCILMAN DOMB: Okay.
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Thank you. Thank you.

COUNCIL PRESIDENT CLARKE:
You"re good, Councilman?

COUNCILMAN DOMB: Yes. Thank
you very much.

COUNCIL PRESIDENT CLARKE:

All right. Thank you.

That appears to be the last
question by Members of these witnesses.
So there are no other questions. The
Committee will stand in recess until
Monday, June 8, 2020 at 9:30 a.m., at
which time we will reconvene on
Microsoft Teams. 1 want to thank you
all very much.

(Committee of the Whole

adjourned at 5:10 p.m.)
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I, hereby certify that the
proceedings and evidence noted are contained
fully and accurately 1In the stenographic
notes taken by me in the foregoing matter,
and this 1s a correct transcript of the

same.

Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the same by any means,
unless under the direct control and/or

supervision of the certifying reporter.)
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