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COUNCILMAN JONES: Good
morning, everyone. This 1s a hearing now
called to order. This 1s a public
hearing on the City Council®s Committee
on Commerce and Economic Development.
The purpose of this public hearing is to
hear testimony on Resolution No. 190421.

I recognize the presence of a
quorum with Councilman Taubenberger --
Councilperson Taubenberger, Councilperson
Parker, myself, and Councilperson Green
and Councilperson Domb.

Ms. Williams, will you please
read the title of the resolution.

THE CLERK: Resolution No.
190421, a resolution authorizing the
Committee on Commerce and Economic
Development to hold hearings regarding
the PHL Neirghborhood Growth Project.

COUNCILMAN JONES: With that, 1
would like to recognize Councilman Green,
who i1s the author of this resolution.

COUNCILMAN GREEN: Thank you,

Chairman Jones.
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It"s a pleasure to be here this
morning. This work is really important
work here in the City of Philadelphia.

We all know we have a very high rate of
poverty, and I"ve often taken the

belief -- and I"ve said this publicly --
that 1n order for us to get out of
poverty, we need to grow out of poverty,
and one of the ways that we do that is by
having neighborhood growth, especially on
our neighborhood commercial corridors.

In fact, today i1s very
interesting, because I"m reflecting on
some of the initial work and my
involvement on this i1ssue based on the
fact when 1 worked with Councilmember
Marian Tasco. In fact, today is her
birthday. And what®"s interesting is that
when we were working with the Chamber of
Commerce, we actually took a tour and we
brought members of the Chamber of
Commerce to the Ninth Council District
and had them interact with various small

business owners, Wadsworth Avenue, Vernon
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Road, all throughout the Ninth District
to develop those bonds and relationships
between Chamber members and neighborhood
small businesses, and from that
recollection, that memory, which I think
IS so important why we have this hearing,
this Neighborhood Growth Project and have
an opportunity to have this conversation
as we continue to try to move the needle
to help grow businesses and promote
growth through the City of Philadelphia
so we can reduce the poverty in our city.

I want to thank all of the
various organizations, business owners
that are here, representatives of the
community to come and testify the need to
work 1n a collaborative effort to grow
out of poverty and promote neighborhood
growth that benefits not only our
neighborhoods around the City of
Philadelphia but also our city as a
whole.

Thank you, Mr. Chair.

COUNCILMAN JONES: No. Thank
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you, and you make me feel nostalgic about
my days at PCDC, Philadelphia Commercial
Development Corporation. That"s a deep
recessed memory that often pops out iIn
policy in Council Chambers. So thank
you.

I also want to recognize
Councilwoman Blackwell on the Committee,
who has joined us, and Councilwoman
Sanchez, who has also joined us today.

With that, Ms. Williams, will
you please -- are there any other members
of the Committee or members that would
like to testify on this subject?

(No response.)

COUNCILMAN JONES: Seeing none,
Ms. Williams, will you please read the
first panel of witnesses to testify.

THE CLERK: Rob Wonderling,
Jennifer Rodriguez, Steven Bradley, Nick
Shenoy, Zach Wilcha, and Sylvie Gallier
Howard.

(Witnesses approached witness

table.)
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COUNCILMAN JONES: Welcome.
None of you are strangers to this
Chambers and on the subject matter pretty
much that we are discussing today. So
welcome.

MR. WONDERLING: Thank you,
Mr. Chairman. It is indeed an honor and
a pleasure to be before this Committee
today, and at the outset, 1°d just like
to offer a couple of quick reflections.

One, on behalf of the Chamber
of Commerce for Greater Philadelphia and
the entire business and civic community,
we really want to applaud and thank
Councilwoman Blackwell and Councilman
Taubenberger for their public service to
this great city. 1"ve had the occasion
over the last several decades to work
with both members prior to their time in
Council and always deeply committed to
the benefit and well-being of our
citizens. So thank you for your service.
We truly appreciate it.

COUNCILWOMAN BLACKWELL: Thank
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you.

(Applause.)

COUNCILMAN JONES: We concur.

MR. WONDERLING: I also just
want to briefly build upon the comments
of Councilman Derek Green. He is 1,000
percent correct. Early on, a number of
years ago now, we felt deeply that this
business community needed, with a
tremendous amount of humility, to build
relationships with neighborhood
enterprises and organizations, and we
gathered with Derek when he was iIn
service with Councilwoman Tasco and with
then-State Representative Dwight Evans,
and we did a whole lot of listening in
that part of our city, and we learned a
lot. That then spawned our Neighborhood
Roadmap for Growth initiative, led by my
colleague, Yvette Nunez, and as you-"ll
hear over the next several minutes during
this hearing, has further begat our
Neirghborhood Growth initiative.

And, finally, you will note
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throughout our time this morning there
are a number of individuals that have
joined us today. These are grassroots
representatives, community organizations,
entrepreneurs, individuals from our
membership, a real diverse and
comprehensive group of business and civic
leaders here on their own time, 1 might
add, committing to go forth and work in
collaboration with this government to
create inclusive growth in the City.

This past spring -- and you"ll
be hearing from our other partners -- we
collaborated with the African American
Chamber of Commerce, Steven Scott
Bradley; Jennifer Rodriguez, the
President and CEO of the Greater
Philadelphia Hispanic Chamber of
Commerce; and our Asian American Chamber
of Commerce, Nick Shenoy, along with
dozens of other civic, religious, labor,
and business leaders across the City.

What we call our Neighborhood

Growth Project i1s a natural progression
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from our Roadmap for Growth, which 1
mentioned a few moments ago, where we"re
now working in neighborhoods throughout
the City and i1n particular emphasis on
each of our councilmanic districts.

What we found when we looked at
the data earlier this spring was not
surprising, and that while the City of
Philadelphia overall has done well, too
many of our communities were not doing as
well. We focused on economic growth,
information and data at the councilmanic
district level, and i1t provided a keen
direction for what can be done to ensure
that every Philadelphia neighborhood gets
the support i1t needs, that every
entrepreneur iIn every commercial corridor
get the support i1t needs to grow and that
they need to grow and thrive.

Furthermore, we spent the
spring engaging with community leaders,
voters, candidates for office In an
honest dialogue about the challenges

facing the City of Philadelphia. We
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asked questions about programs and
policies that will help best this city
address what we believe is the biggest
challenge facing its future and, that 1is,
the poverty that limits what City
residents can achieve individually and
the City can achieve collectively.

That"s really what this
inclusive growth -- this job growth
agenda i1s all about. 1It"s a simple i1dea
that 1n every neighborhood, 1Tt we"re
going to share iIn that prosperity that
some neighborhoods are seeing, the City
itself i1s seeing, that we must focus on
creating jobs, and these jobs must pay
family-sustaining wages. And adding jobs
i1s really fundamentally the best way to
significantly reduce our city"s poverty.
In fact, we would argue i1t"s the only way
to reduce our city"s poverty.

Now, I want to make a note,
because there are a lot of terms flying
around this subject, that we really don"t

want to focus on terms such as "equitable
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growth," because equitable growth implies
that every single community has the same
needs or wants, and what we are focused
on is inclusive growth, and that means
that no neighborhood should be left
behind, but each neighborhood i1s uniquely
different. This Council knows that
better than anybody, and that there will
be needed emphasis on various public
policies so that ultimately each
neighborhood will have the conditions
necessary to create more jobs,
particularly free enterprise jobs.

So our Neighborhood Growth
Project i1s based on four pillars, and
you"ll be hearing in more detail about
our four pillars throughout this
morning®s testimony. Number one,
inclusive growth and good jobs. Number
two, education and workforce
modernization. Number three, safe and
healthy neighborhoods. And, finally,
number four, putting people first In our

City Hall.
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The breadth of this plan
recognizes that there is no single policy
that will foster inclusive growth,
because neighborhood needs, as |
mentioned a moment ago, are indeed
different. Some communities will need
additional public safety. Others will
need infrastructure, and others might
need targeted tax credits to make i1t so.

Some of our workers In our
neighborhood will need additional
education and training, and every single
business i1n our neighborhood, large or
small, will need tax and a regulatory
system that i1s applied fairly and
consistently.

As you well know, In recent
months we"ve hosted community meetings
and roundtables. We"ve met with you and
your colleagues. We"ve met with the
Administration to discuss what we can do
together to ensure that no neighborhood
gets left behind. We"ve signed up

hundreds and hundreds of iIndividuals as
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coalition members, and we®"ve communicated
with thousands upon thousands of
Philadelphia residents to discuss the
Issues and to ask them to add their
voices to our efforts.

We have been overwhelmed by the
strong support that we have found across
the City from business and community
leaders for this new inclusive job growth
agenda. We"re really excited about what
can be achieved by working together over
the next several months and years.

In closing, | do want to be
clear that this business community
oftentimes has shied away from certain
legislative Initiatives that don"t
address issues such as public safety and
healthy neighborhoods, but no more. We
know by fostering an inclusive job growth
agenda for all of our citizens and for
entrepreneurs, regardless of zip code,
that that"s going to require this
business and civic community to engage

with you and this City government on
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policy and programs that ultimately will
support neighborhood businesses. That 1is
now and should be our highest priority.

Thank you, Mr. Chair.

COUNCILMAN JONES: Thank you.

IT 1t"s the pleasure of this
panel, do you want to let the first panel
testify and then we"ll engage iIn
questions?

Okay. Thank you. Mr. Bradley.

MR. BRADLEY: Good morning.

COUNCILMAN JONES: Good
morning.

MR. BRADLEY: 1 would like to
take this moment to thank Councilwoman
Blackwell and Councilman Taubenberger for
your years of service and being a friend
of the Chamber. You have always been
accessible whenever we had issues. So I
wish you much success in your next life,
but thank you for your public service.

COUNCILWOMAN BLACKWELL: Thank
you .

MR. BRADLEY: Good morning. My
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name 1Is Steven Scott Bradley. | serve as
the Chair of the African American Chamber
of Commerce of Pennsylvania, Delaware,
and New Jersey. We are one of the
largest and oldest organizations
dedicated to promoting the vision, the
voice, and value of black business
ownerships in Delaware Valley. We"ve
been 1In existence over 26 years, and we
have over 400 members across the
tri-state area. Our membership includes
small, medium, and large corporations and
firms i1n the region. Some of our firms
are in downtown and most of our firms are
in the neighborhood.

We are proud to be a founding
member of the PHL Neighborhood Growth
Project. We joined the PHL Neighborhood
Growth Project because many of our
members are exactly the type of
neighborhood businesses that the City
needs to foster in order to build a
stronger economy.

The PHL Neighborhood Growth
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Project, In my opinion, iIs the first
attempt by the business community to
broaden the discussion away from just
jobs, but how do neighborhoods grow and
prosper In our region. We are a city of
neighborhoods, each with i1ts own unique
character, and we need policies and
programs that will allow each
neighborhood to get the support they need
to thrive.

Others today will focus on
different pillars of the Inclusive Growth
Agenda that has been developed and we
have done a lot of research, but 1 would
like to focus, one, on entrepreneurship.
As the Chair of the African American
Chamber, 1t"s our role to really
encourage our members and people In our
community to think growth and wealth, and
the way you do that i1s through
entrepreneurship. Not only that, I run a
successful commercial insurance and risk
management firm here in the City that"s

been 1n existence for over 19 years.
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I think the focus of
entrepreneurship i1s critical, because
despite all the attention to downtown
firms, a number of people In our city
work for small and medium-sized firms.
And growing the number of small and
medium-sized firms i1s the only way
Philadelphia can be able to build a
strong, sustainable economy that extends
prosperity into every neighborhood.

The PHL Neighborhood agenda
focuses on how we can foster and support
entrepreneurs” broad ideas like expanded
and improved access to education, tax and
regulatory reform for specific
recommendations, like the creation of
Neighborhood Revitalization Zones and
supporting neighborhood commercial
districts, which 1s iImportant for our
region.

The new Neighborhood
Revitalization Zones would i1dentify
high-need geographical areas that have

twice the national unemployment rates and
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encourage investment specifically
focusing on supporting new high-growth
entrepreneurs. We know, thanks to the
federal government, with these i1ncentive
programs there®s going to be new capital
investments In some of the poorest areas
of our region. That commitment should be
paired with the efforts to create jobs
for Philadelphia residents through
Neighborhood Revitalization Zones.

I"m excited about this
Inclusive Growth Agenda, recognizing
supporting entrepreneurs 1s just not
about providing money, but making sure
these firms grow and thrive in the
communities that they currently exist.
And these communities will need support
as far as safe, clean, attractive areas
for workers and customers. That"s why we
need to support the neighborhood
commercial districts, the lifeblood of
many communities, especially where
transportation options may be limited.

So from a business perspective,
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these commercial corridors are ideal
places to build and grow, because they"re
already existing in these areas. The
neighborhoods are comfortable with that,
and we need to support them and make
people feel welcome.

In my closing remarks, | just
want to thank you for this hearing, and 1
look forward to continuing to work and
partner so that we can build a strong,
more inclusive Philadelphia.

Thank you very much.

COUNCILMAN JONES: Thank you
for your testimony.

Good morning.

MR. SHENOY: Good morning. My
name 1s Narasimha Shenoy, also known as
Nick Shenoy. |1 am the President and CEO
of the Asian American Chamber of Commerce
of Greater Philadelphia.

We are a membership non-profit
organization that serves Asian
businesses, individual entrepreneurs, and

non-profit organizations for the growth

Page 19

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Commerce and Economic Development
November 26, 2019

© 00 N O O A~ W N P

N D DN NMNMNDNPFEPF PP PR PR,
a A W N P O © 0 N O O A W N P+ O

11/26/19 - COMMERCE - RES. 190421
of economy and employment in the Greater
Philadelphia area.

Majority of Asian business
owners are immigrants who came to seek
better life and to pursue American dream.
Those who are not educated, culturally
different, and face language barriers are
In business for their survival. It i1s
our mission to help those businesses to
survive and grow to help themself and
create jobs for others. City needs to
dedicate resources to educate and help
these businesses to comply with
regulations rather than slapping with the
fine and shutting them down.

Focus on entrepreneurship 1is
one of the reasons we are excited to be
members of the Philadelphia Neighborhood
Growth Project. We will work together
with other partners and business
community to reduce poverty by helping
businesses to grow In our neighborhoods.

The first step to iIncreasing

job growth and reducing the City"s
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poverty rate is making i1t easier for
entrepreneurs and neighborhood businesses
to grow and thrive. Starting and running
a small business i1s hard enough and
should not be made harder by unnecessary
red tape and an inflexible and unhelpful
bureaucracy.

That"s why PHL NGP called for
the adoption of Business Owners® Bill of
Rights 1n order to clear the way for
entrepreneurs to focus on getting off the
ground without getting bogged down iIn
City processes and running up costly
legal bills. Every business needs
fairness, equality, and transparency to
the process of business formation and
oversight. This i1s especially true for
underrepresented communities that are
building their foundations iIn our
neighborhoods.

We were cheered when the Kenney
Administration announced the launch of a
Business Owners®™ Bill of Rights, which

has been long championed by the
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Sustainable Business Network of Greater
Philadelphia. These reforms stated in
the Bill of Rights are important, they
are timely, and they will fundamentally
change the ease with which small and
medium businesses are able to grow, add
staff, and build a stronger neighborhood.

We are committed to working
with the Kenney Administration, both as
the Asian American Chamber of Commerce
and members of the PHL NGP, to help
implement these critical improvements.

In closing, thank you for
focusing on how best to foster inclusive
growth 1n Philadelphia neighborhoods.
That"s where our members are located,
where they are growing, and where |
believe the future of our city lies.

Thank you very much.

COUNCILMAN JONES: Thank you
for your testimony.

I like how you guys rotated the
seating, and 1 hope that nobody leaves,

because we want to have a full round of

Page 22

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Commerce and Economic Development
November 26, 2019

© 00 N O O A~ W N P

N D DN NMNMNDNPFEPF PP PR PR,
a A W N P O © 0 N O O A W N P+ O

11/26/19 - COMMERCE - RES. 190421
questions, particularly for the Chamber
and others. So let"s get the testimony
in so that we can begin to have
meaningful conversation.

Thank you.

MS. RODRIGUEZ: Good morning.
Thank you for hosting today®s hearing on
how to foster inclusive growth in
Philadelphia.

I am Jennifer Rodriguez,
President and CEO of the Greater
Philadelphia Hispanic Chamber of
Commerce. For almost three decades,
GPHCC has been the leading voice
developing, promoting, and advocating for
Hispanic businesses in the Greater
Philadelphia region, while encouraging
the advancement and economic growth of
the Hispanic community.

Like others on this panel, 1
believe that the iIntractable,
intergenerational poverty that we see
across the City is the greatest threat we

face, but more specifically 1t i1s the
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greatest threat that the Hispanic
community faces. The fact i1s that at 38
percent, Hispanics are the poorest
demographic in Philadelphia.

There i1s ample evidence that an
increase iIn family-sustaining jobs would
have the greatest impact on poverty, but
jobs cannot be created on demand. They
will not appear just because we wish them
to. Jobs are not an input that creates a
vibrant economy. On the contrary, jobs
are the outcome. Jobs creation requires
a favorable environment for business
growth.

The fact remains, small
businesses continue to be the greatest
source of employment growth. 1t i1s also
true that most new jobs are not created
by large corporations like Amazon,
Facebook, or Wework. Most new jobs are
created incrementally, the old-fashioned
way, by small businesses with fewer than
250 employees. In other words,

Philadelphia®s job creators are the
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construction firms, coffee roasters, auto
repailr shops, restaurants, and grocers
located 1n our neighborhoods, and
increasingly, those creating jobs are
Latino entrepreneurs.

IT jJob creation i1s one of the
keys to lifting the City out of poverty
and 1f small businesses are the true
engine of growth iIn our economy, then we
should be hyper-focused on helping them
succeed. Latinos, for example, are
starting businesses at three times the
rate of the general population, and there
are over 11,000 Hispanic businesses 1iIn
the City. If they were to grow modestly
by one or two employees only, we could
add thousands of new jobs in the
neighborhoods that need them most. It
costs our communities when minority
businesses don"t scale up.

At GPHCC, we are committed to
eliminating the structural poverty that
hampers the growth and development of our

city, and we have joined the Philadelphia

Page 25

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Commerce and Economic Development
November 26, 2019

© 00 N O O A~ W N P

N D DN NMNMNDNPFEPF PP PR PR,
a A W N P O © 0 N O O A W N P+ O

11/26/19 - COMMERCE - RES. 190421
Neighborhood Growth Project because the
work ahead of us is much greater and more
complex than one single entity has the
power or capacity to address. It
requires a shared voice and collective
action.

As business leaders, as
community leaders, and as residents of
this city, we should not be satisfied
until every neighborhood, every family,
every resident, and every child feels
they have an equal opportunity to share
in Philadelphia®s prosperity. That is
why an inclusive, pro growth agenda i1s so
important.

Thank you very much for holding
today"s hearing about this crucial topic.
The leaders, staff, and members of the
Greater Philadelphia Hispanic Chamber of
Commerce are ready to work with you for a
stronger Philadelphia for all.

COUNCILMAN JONES: Thank you so
very much for your testimony.

MR. WILCHA: Good morning.
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Thank you so much for having us here
today. My name is Zach Wilcha and I™m
Executive Director of the Independence
Business Alliance, Greater Philadelphia®s
LGBTQ Chamber of Commerce.

Celebrating our 13th year, the
IBA provides opportunities, access, and
resources to LGBTQ businesses and
professionals, as well as our visible
allies 1In the Greater Philadelphia area.
The 1BA serves more than 750
professionals across those businesses and
has nearly 60 certified LGBT-owned
business enterprises that employ more
than 500 individuals and generate a half
a billion dollars In revenue every year.
Our membership ranks include everyone
from the largest corporate partners in
the Philadelphia region, like Comcast and
PECO, to many solo-owned start-up small
businesses.

The LGBTQ community is unique
in that we are a vertical that cuts

through the demographics of every other
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community. We are all ethnic and racial
backgrounds. We are women, men, and
non-binary. We are trans and cisgender.
We are every class and social strata. We
run or are employed at companies In every
sector and at every skill level, and we
live and work in every one of
Philadelphia®s incredible neighborhoods.

LGBTQ businesses are woven
throughout Philadelphia®s neighborhoods.
The owners, employees, and storefronts
are your neighbors. LGBTQ individuals
are business owners, innovators, job
creators, taxpayers, and providers of
essential benefits for our entire region.
We remain an important part of the
business engine that makes our local
economy run, and that is partly because
we rely on businesses in our community to
be a catalyst for positive change that we
need to live equally.

We believe iIn the Neighborhood
Growth Project because it takes a

comprehensive approach to neighborhood
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and community improvement that is outside
the realms of, but still complements,
what people expect from our city"s
economic chambers. This project builds
off the spirit of collaboration and
shared resources that centers our
successful Intersections program, which
brought together a number of our city"s
minority chambers to collaborate on what
we have In common.

You will hear today from others
about the details of the four pillars
that make up PHL Neighborhood Growth
Project™s Inclusive Growth Agenda, but
each means something special to
Philadelphia®s LGBTQ community.

When we talk about inclusive
growth and good jobs, our community wants
to continue working here as employees and
entrepreneurs, unencumbered by red tape,
as Philadelphia represents an oasis of
protection in a state, one of 28 of them,
where one can still be fired just for

being an LGBTQ individual.
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Improvements i1n education and
workforce modernization could transform
the way that we are able to train and
employ the most marginalized in our
community, like our TransWork program,
which aims to provide job opportunities
for a community that i1s suffering in
under and unemployment crisis.

Safe and healthy neighborhoods
will keep LGBTQ folks who share the same
health, safety, and neighborhood equity
concerns as our neighbors do living and
working here and making this one of the
best places in the entire country for our
community to live. And, of course, one
common goal will always be putting people
first at City Hall.

We believe in the local
economy, and we know inclusive prosperity
starts with coalition building, working
with neighborhood-level stakeholders in
education, media, philanthropy, community
and neighborhood-specific organizations,

religious iInstitutions, and cultural
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gatekeepers, and of course businesses,
from Main Street mom and pops to the
City"s anchors that help draw our diverse
workforce.

In closing, we are proud to be
part of this movement that champions
growth 1In ways that will benefit all
Philadelphia communities.

Thank you.

COUNCILMAN JONES: Thank you so
very much.

MS. HOWARD: 1"m the last one
here.

COUNCILMAN JONES: But not
least.

MS. HOWARD: Thank you. Good
morning. My name is Sylvie Gallier
Howard. |I"m First Deputy Commerce
Director. Thank you for asking me to be
here today. | am here representing the
Department of Commerce, and the subject
of this topic is really core to our
mission. 1"m also -- we have a few other

members of our team here, including our
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Commerce Director, Dawn Summerville, and
Karen Fegely.

So the Greater Philadelphia
Chamber of Commerce and the City of
Philadelphia Commerce Department have
long shared the goal of bringing more
jobs and economic opportunities to
Philadelphia. This alignment is evident
in the Chamber®s PHL Neighborhood Growth
Project and Mayor Kenney"s Inclusive
Growth Strategy, Growing with Equity.
1"d like to quickly run through some
areas where our priorities are aligned
and ways we can further our shared goals.

Both plans call for expanding
entrepreneurial supports to promote the
growth of small businesses. Working with
the United Way, the City and PIDC are
engaging an outside consultant to help us
understand the specific needs of and
improve our ecosystem of supports for
entrepreneurs of color, women, and
immigrants.

Both plans recognize the
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incredible importance of partnering with
schools to create hands-on training and
career readiness opportunities for our
youth. The Administration is working
closely with the School District to
create a career-connected learning model
that will make i1t easier for businesses
like the ones that are here today to plug
into our educational system. The various
chambers and the business community are
key to the success of this effort.

Both plans discuss the need for
Iimproved customer service and process
improvements within the City to make 1t
easier for businesses of all sizes to
open and operate. Thanks in large part
to the work of the Speciral Committee on
Regulatory Review and Reform chaired by
Rob Wonderling, Commerce Director Epps,
and Councilman Green, many of the
operating departments have worked to
streamline processes and modernize
systems. We"ve also recently adopted the

Business Owners®™ Bill of Rights under the
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Managing Director. We are working on a
number of new customer service-related
initiatives. All of these efforts are
aimed at making i1t easier to do business
in the City.

Both plans also seek to iImprove
our tax structure by making reforms that
would enhance Philadelphia®s
competitiveness. While both plans lay
out different strategies to achieve this,
we look forward to finding mutual
opportunities to align around this
overall goal.

Both plans call for more career
pathways and opportunities for
marginalized Philadelphians, especially
formerly incarcerated individuals who
have paid their debt to society. That is
why we are working to expand and
strengthen the City"s Fair Chance Hiring
initiative, a program that provides
grants to businesses who hire returning
residents.

In addition to these areas of
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alignment between the Neighborhood Growth
Project and the City"s Inclusive Growth
Strategy, 1°d like to take a moment to
briefly mention a few new initiatives
underway at the Commerce Department that
we feel will have a meaningful Impact on
small businesses.

Thanks to the leadership of
Councilwoman Cherelle Parker, we will be
launching corridor cleaning iIn every
Council district In the City in the
upcoming year. This program, Taking Care
of Business, provides $10 million of
support to our existing corridor cleaning
program, with a specific purpose to
support small, diverse businesses and
create workforce development
opportunities for local residents. We
thank the Chamber for supporting this
important initiative.

After completing an extensive
third-party evaluation of our business
incentives, we"ve been working with City

Council to establish a new Quality Jobs
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grant program, which we are aiming to
pilot at the beginning of FY21. Under
this program, we will be able to provide
grants to businesses who are creating
quality jobs for Philadelphians under a
structure that allows us to be more
targeted, reach more businesses, and
better track outcomes related to the
program.

Under the direction of the
Managing Director, we are in the early
stages of creating a Business
Acceleration Team to help new businesses
navigate City processes and open faster.
The Business Acceleration Team will also
identify which processes need redesigning
to improve efficiencies.

The City i1s partnering with
PIDC and the Chamber to identify growth
industries or clusters and to develop a
strategy that will optimize growth iIn
these sectors, while ensuring that
employment and business opportunities are

inclusive and equitable.
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As a final note, 1 would like
to add the Kenney Administration believes
that one of the most impactful actions
that we could influence to move the
needle on inclusive growth and help lift
Philadelphians out of poverty iIs to raise
the minimum wage to $15 an hour. The
City has been able to do this for its
employees and vendors, but we are
precluded by the Commonwealth 1n doing it
for all Philadelphians. We know that we
must be thoughtful and collaborative
about how we can get on a path to a $15
an hour wage.

Thank you for the opportunity
to testify before you today. |1°m happy
to answer any questions you may have.

COUNCILMAN JONES: Thank you so
very much for your testimony.

So 1"m going to take the
prerogative to lead 1t off and then I™m
going to turn it over to my panel.

First and foremost, what 1"ve

developed a habit of doing is giving
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credit where credit i1s due. A couple of
places. One, 1 see the Commerce Director
strategically hidden over there by the
pillar, but 1 just want you to know we
see you, and I want to thank him for
early on taking dozens of corridor walks
within my district just to kick the
tires, get a feel for what was going on
from Main Street to Market Street, and 1
appreciated those kinds of walks, and it
resulted in a lot of positive results,
one of which was the night markets that
we moved to Lancaster Avenue. There were
close to 10,000 people that came out at
night just to do food trucks.

Now, you may analyze that and
say, oh, that was a one-shot deal, but
what i1t does is looks at the corridor and
people view 1t with fresh eyes as
opportunities to relocate businesses. So
It was a good marketing strategy for an
underserved area. So I want to thank
them.

The other thing 1s, | want to
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thank you, Mr. Wonderling, for before
this hearing, we met in early morning. |
would complain about the healthy
breakfast more into something that is
less healthy but sticks to your ribs.
But you sat down with your Chamber
members and we talked about some of the
challenges, transportation being one of
them, for overdevelopment in one part of
my district and then underdevelopment
along Market Street in another. Knowing
the difference between Main Street and
Market Street or Wadsworth Avenue and
Walnut Street is critical for our
analysis. So that is Important.

So having said that, 1 just
wanted to say | appreciate also the
Chamber of Commerce iIn 1ts 26 years. I™m
a founding member. Does that make me
old? The answer 1Is no.

What did you say it was?

COUNCILMAN GREEN: Seasoned.

COUNCILMAN JONES: Seasoned.

1"11 take seasoned.
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But 1 appreciate the ongoing
effort to be inclusive 1n all of them.

So now having said that, one of
my questions is, generally how is the
economy faring on small businesses? With
all that"s going on, | see the skyline
has changed in those 26 years, whether
It"s due to population increases, whether
iIt"s due to the tax abatement or a
combination of being discovered
strategically located between New York
and Washington. How are we doing? And
then that helps us plan for how we should
be doing strategic growth.

MR. WONDERLING: Sure. 1711
take a stab briefly, then 1711 let my
colleagues from our partner Chambers of
Commerce to answer.

I think when we talk about
entrepreneurs and small businesses
particularly in the City of Philadelphia,
I thought Jennifer Rodriguez was right on
point. We"re really talking about the

smallest of the small. We"re talking
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about employers of 50 or less employees,
30 or less employees. We"re talking
about the single sole proprietorship that
wants to grow to three or four or five
employees.

So at a macroeconomic level, we
continue to ride the crest of the
largest, most robust economic recovery iIn
the last 100 years, and entrepreneurs and
small businesses, generally speaking,
have benefited.

There may be dark clouds on the
horizon as we see interest rate
compression in the financial services
sector, some softening In the
manufacturing sector. The Fed Reservers
latest Beige Book pointed in that
direction, but I would not suggest at
this point there should be overly
distraught hammering on a deep recession
looming. 1 think that makes for good
political rhetoric, but 1T you look at
the fundamentals of the U.S. economy,

overall still remain strong. | think you
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saw that just iIn recent days with
substantial mega murders by a whole range
of global companies. Putting that kind
of cash i1n play would not be at all under
consideration 1Tt we were literally on the
verge of moving Into a recessionary time.
So then the question becomes
for Philadelphia, Philadelphia proper,
how easy i1s 1t for an entrepreneur to
thrive and succeed i1n this city, and the
short answer i1s not easy at all, but any
measure, the most recent data offered by
the University of Arizona or the World
Bank®"s Ease of Doing Business Index or by
my quantifiable measure, 1t 1S very,
very, very difficult to operate as an
entrepreneur in the City as a micro and
small business, and 1t"s gotten worse.
And so one must worry, 1T we do
move i1nto an economic downturn, what will
happen to those enterprises. The harder
the government makes for them to remain
in Philadelphia and to remain in

business, the less likely they"ll do so
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during a downturn.

COUNCILMAN JONES: Thank you.

MS. RODRIGUEZ: 1 would venture
to say that i1t depends. The typical MBA
answer, right? 1t really depends who you
ask. If you are asking Latino-owned
businesses and you"re asking the Latino
community, the fact is that the poverty
rate In the Hispanic community iIn the
City of Philadelphia has not moved an
inch 1n the last 30, 40 years.

Also, the fact remains that the
majority of small businesses or the
majority of businesses in Philadelphia
are very, very small, and so they are
less likely to be able to withstand a
downturn in the economy.

When we surveyed our
businesses, our membership, what we found
Is that the average respondent to the
survey, those businesses would generate
$100,000 of revenue or less. So these
are really hard-working families.

The majority of Latino-owned
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businesses are single proprietors. That
means 1t"s a self-employed individual,
and perhaps they have a family member
involved i1n the business. That"s not
really the i1deal business climate in the
City or the results of a robust business
climate 1n the City of Philadelphia.

So 1n many ways, what 1°d like
to say i1s that we don"t have so much a
crisis of entrepreneurship, businesses
being started. The problem is -- the
problem here and the challenge that we
have 1n minority communities is scaling
those businesses up, i1s turning single
proprietors into employer firms and
turning employer firms into greater and
larger firms.

We want businesses to reach at
least a million dollars in sales. That"s
sort of like that threshold that we talk
about 1n economic development. And
unfortunately in the Latino community,
only 2 to 3 percent of businesses reach a

million dollars in sales. That really
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means that 98 percent of all Latino
businesses -- and we have 11,000
Latino-owned businesses in the City of
Philadelphia -- don"t reach a million
dollars i1n sales, right? And I venture
to say that that i1s probably not very
different in the African American and
Asian American community.

MR. BRADLEY: One of the
reasons why we got involved in this whole
inclusive growth i1s to make sure that
we"re part of the solution. |1 mean, 1It"s
one thing talking about jobs, but it"s
another thing creating wealth In our
community. So this was something that
really appealed to us as far as the
Chamber to get involved as a founding
member, and that"s why -- we"re
concerned, and that"s why we"re here
today i1s, we need these small businesses
to grow and sustain, and having so many
African American businesses i1n this
region with only one or two individuals,

that doesn®"t help our community really
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grow and thrive.

So that®"s something that while
we"re really part -- we like the appeal
of inclusive growth. We like the whole
1dea of making it easier to do business
with government and private and public
individuals. So that"s what we"re here
today to say. The neighborhood 1s
important to us, because we have those
relationships, but how can we build and
sustain our organizations.

For example, Bradley and
Bradley, we"ve been around 19 years. We
still only have three employees. So
evidently we"re doing something right,
but we"re still not able to grow to be
that million-dollar company. So that"s
what i1t"s all about, 1s how can we make
those small businesses grow to be medium
and large corporations so we can really
be a big player in this economy here in
the region.

COUNCILMAN JONES: So you said

there are 11,000 Hispanic companies in
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Philadelphia or the region?

MS. RODRIGUEZ: Philadelphia.

COUNCILMAN JONES: In Philly.

How many African American
companies?

MR. BRADLEY: 1 would say
roughly -- we"re talking about less than,
say, 10,000 small businesses. 1 mean, a
lot of them are sole proprietors, so
that®"s what®"s misconceiving. Somebody
could be a sole proprietor and just have
one large contract and that"s how they
live. But as far as the number of actual
corporations, S corporations, 1 could
count them. That"s not a large
population of African American businesses
In this region that"s making revenues
over a million dollars.

COUNCILMAN JONES: So do you
have a census number as well?

MR. WILCHA: Do I?

COUNCILMAN JONES: Yes.

MR. WILCHA: No. We

actually -- there"s a black hole --
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COUNCILMAN JONES: Do me a
favor, whenever you say something, say
your name again for the record.

MR. WILCHA: Sure. So there-s
a black hole of data around LGBTQ
businesses because there"s no mechanism
to count, unless the City is going to
actually do that. For censuses, there 1is
not a device for counting LGBTQ
individuals unless you are living with a
partner. So the census i1s not going to
be something that helps us out when it
comes to finding LGBTQ data around this.

What we can tell you
anecdotally i1s that many small businesses
that we have 1n our Chamber have the same
problems that many of our minority
chambers do as well, where 1t"s
consistent across the board where we have
small businesses that find it difficult
to scale in the City.

The only other thing that 1
would add, and this is probably something

we also have In common, IS that 1t"s not
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necessarily just an entrepreneurial
spirit that"s keeping our community
starting up new businesses, but It is
often out of necessity, because they“re
not welcome in traditional workplaces.
There"s often -- like 1 said, we"re
living 1n Pennsylvania where you can
still be fired for being LGBTQ, and just
being able to come out at work is not a
luxury that everybody has. So the
entrepreneurial spirit that runs through
our community is often out of necessity.

COUNCILMAN JONES: Thank you.

The Chair recognizes Councilman
Green.

COUNCILMAN GREEN: Thank you,
Mr. Chair.

First, for the record, | just
want to thank Commerce Director Epps, the
President and CEO of the Greater
Philadelphia Chamber of Commerce for
working with me with our Special
Committee of Regulatory Reform and

Review. We have been doing a lot of the
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hard work somewhat behind the scenes iIn
trying to move the needle forward and
make 1t easier for businesses to grow in
the City. So I want to publicly say
thank you for your work and collaboration
in that effort, as well as the staff for
all of our offices who have helped to
move this issue.

For all the panel, | want to
thank each of you for being here. 1%ve
either worked or met or talked with you
In various different capacities on a
number of issues but, most importantly,
for this issue. All of your
organizations 1 believe are at least ten
years or older. And so the question 1
have as we talk about neighborhood
growth, what i1s i1t that the City can do
to move this issue?

I know, Ms. Rodriguez, you
talked about poverty, and when you look
at the percentage of people of color in
the City, 1t"s a majority minority city,

but when we look at ownership of
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businesses In our city from African
American, Asian American, Hispanic
American, and also In the LGBTQIA
community, i1t"s a very small percentage.

So we"ve been talking about
these i1ssues for a number of years, but
the question 1 have i1s, what can we as a
city do to move the needle forward and
also what have you seen in other cities
in talking with some of your peers in
reference to what you®"ve seen in those
other jurisdictions to move this issue
forward? Because 1T we"re going to get
out of poverty, we"ve got to grow the
number of scalable businesses iIn our
city, and until we do that, we"re not
going to be able to reduce our
unfortunate designation as the city with
the highest level of poverty.

MS. RODRIGUEZ: Wwell, 1
think -- my name again i1s Jennifer
Rodriguez.

I think there are a number of

things that need to be done. | think
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collectively we really need to understand
the nature of entrepreneurship in the
City of Philadelphia. | think to Zach"s
point, many entrepreneurs become
entrepreneurs because there are no job
opportunities available to them, right?
So that"s an entrepreneur that i1t there
was a good job available, they would
ideally be employed, right?

But for those businesses that
are truly i1n the marketplace because they
see an opportunity and they"re trying to
solve a problem, they need access to
capital. In Philadelphia there"s very
little appetite for taking risks when
we"re supporting businesses.

The 1dea that a business in our
Latino or African American community,
Asian community, LGBTQ community needs to
put their livelihood, the future of their
family, their home, all their assets on
the line in order to pursue a business,
that 1s really very risky, and that

hampers the ability of businesses to
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really grow. If every time you want to
do something and scale up you need to put
all your assets on the line, that
really -- so flexible capital, patient
capital i1s something that"s very
important and not available at the level
that we need.

High-quality education that is
culturally accessible, that 1s
financially accessible, and that is
really convenient for entrepreneurs 1s
very important. So we have very -- we
have a couple of programs. You know, you
have Goldman Sachs 10,000, which i1s a
very well-regarded program. That®"s about
the only program that exists. The
Hispanic Chamber now has a new program
that 1s bilingual that we are piloting iIn
the community, but the i1dea that
businesses need executive education in
order to really get their practices on
par so that they can then successftully
scale 1s another need that we have in the

community.
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And, finally, access to the
networks and decision-makers, really
being 1n an environment in which a
minority or small businesses are
networked into the larger business
community is also very important.

MR. WONDERLING: I*11 just
briefly add, what other cities and
particular city governments have done,
particularly in emerging cities that are
growing fast i1n population, Nashville
comes to mind, i1s that the government is
obsessed to work all the time on behalf
of the entrepreneur and the small
business, because they know that that"s
what"s fueling the growth, that"s what"s
fueling the population growth.

IT you look at the millennial
population, about a third of the
millennials change their state of
location annually across the U.S. and
they flock to communities where they see
not just lifestyle but where they see
growth and opportunity. And so
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governments, particularly local city
governments that are going to remove any
barrier to entrepreneurs or small
business growth, are the ones that are
then, 1n a highly collaborative way,
fueling the population growth as, in this
case, the millennial cohort descends on
Nashville.

It"s also a key point to note
why the government has to just be so
obsessed with this issue i1s 1T you just
stick with the millennial cohort as a
workforce -- Korn Ferry International
just updated their retention data. The
average millennial, of which 65 percent
of our workforce In this region are in
that millennial cohort, spend now 2.6
years with that employer. So there"s a
really high churn rate among talent,
particularly our existing and emerging
talent, and 1T they aren"t viewed to be
In a community where there i1s opportunity
for them to continue their career path

with many employers, in this case 1f 1t"s
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2.6 years in the City of Philadelphia, we
want millennials and Gen Z to stay here
to move to that next employer, that next
employer, but they can"t do so i1f we
still have a preponderance of sole
proprietorships that are unable to scale
because the City government currently
does not have a culture that"s obsessed
with allowing that to happen routinely.

MR. BRADLEY: 1 mean, again, a

prime example 1s Councilwoman Cherelle®s
legislation, things like that where
you"re investing in business corridors.
I mean, that®"s a game changer. And,
again, continuing legislation coming out
of Council that®s talking about
neighborhood growth, job growth, you
know, when you®re discussing new
legislation, does this Impact our
economy, does this make our neighborhoods
stronger and growing. That"s the kind of
leadership we need from City Council and,
again, that"s a prime example where that

changed the narrative, and that"s just
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important for our memberships. That
encourages more members of the Chamber to
take that risk and become entrepreneurs
when they see government invested iIn
neighborhoods like that and coming up
with some creative, big-picture
legislation. 1 mean, that"s key, and
that has an 1mpact nationally, because it
gives the narrative out there that
Philadelphia is trying to be creative,
trying to be competitive versus just
going after the big fish like Amazon.
But 1t"s those neighborhoods that will
help us thrive.

MS. RODRIGUEZ: One final note
I would say, crime and safety are
critical to neighborhood economies,
right? And so 1f you want small
businesses to locate in our commercial
corridors i1n our neighborhoods, 1t 1s
imperative that those commercial
corridors be safe. Because, you know,
South Street this past summer announced

that they were curtailing business hours
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in the commercial district because the
safety concerns of the business owners.

So crime, safety, cleaning,
greening are fundamental. And It"s not a
choice of whether you provide access to
capital or you clean. You must do all of
it and you must find a way to collaborate
with the private sector and such in order
to accomplish that.

COUNCILMAN GREEN: And just to
close, Mr. Chair, 1 just wanted to thank
all of you for those poignant points.
From my experience, | started my career
as a small business lender for Meridian
Bank. Access to capital is very
important. Also i1n another period when 1
also had a little bit more hair than 1 do
now, my wife and I had a ladies shoe
store. So from that experience when we
had sold the shoe experience, having that
experience and having a retail
perspective and then challenges. Now, we
were blessed by having someone much

smarter than me, like my wife, who i1s a
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healthcare IT executive, who could do
marketing, so we had that type of
experience i1nhouse, myself being a former
banker.

So access to credit i1s very
important, but one of the other issues
I"ve been hearing and I just had a
conversation with Michael Rashid, former
of AmeriHealth Caritas, is that a lot of
small business owners don"t have the
access to education, like you said. And
so one of the things that AmeriHealth,
Keystone Mercy in the past, used to do an
executive-on-loan scenario, and I know
the Chamber used to have a mentor/mentee,
but 1 think that"s an opportunity where
we can take a chief information officer
or assistant chief financial officer and
members of the Chamber, partner them with
small businesses In the communities.
Because i1t"s one skill set to go from
Tive employees, but a different skill set
to go from five to ten, ten to a hundred,

a hundred to a thousand, which goes to
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the point that Ms. Rodriguez made about
scaleability.

So I"m hoping that"s something
we can work on with the Chamber, of
creating some type of online network
where people can volunteer from the
Chamber membership and partner with small
business owners to develop that type of
information, those network sharing, and
also develop that type of information.

Thank you, Mr. Chair.

COUNCILMAN JONES: Thank you,
Councilman.

I"m going to go Parker and then
Councilman Domb.

COUNCILWOMAN PARKER: Thank
you, Mr. Chairman.

And let me just start by
thanking each of you for being here
today.

Ms. Rodriguez, let me first
just say to you, thank you for very
simply and in plain speak acknowledging

that very tangible contributors to
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neighborhood stabilization and commercial
corridors like cleaning, greening, and
cameras. | mean, very simple, simple
things that investment iIn those areas can
significantly enhance the interests of
someone who i1s now operating a business
in their homes or iIn their basements
somewhere and they“"re trying to grow and
they would love to get a storefront.

They can"t come downtown, but they could
possibly go on a corridor, and then they
walk down the street and they wouldn®t
want to leave work after 5:00 when i1t
gets dark. So thank you for putting that
on the record.

I do just want to also note
that while the Goldman Sachs 10,000 Small
Business program is wonderful, 1 would
argue that they are clearly not the only
game 1n town. And while we definitely
commend the Hispanic Chamber for the work
that you®ve done, we really need to
commend our city, along with the

Community College of Philadelphia, for
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establishing a program called Power Up
Your Business that sends cohorts across
the City of neighborhood-based small
businesses to put them In contact with
services that they very much need.

So I wanted to say thank you to
each of you, and for also putting the
barriers to entry, the barriers to entry
on the record relative to the access to
capital. We hear it all of the time. IT
you give us access to capital, you give
me $100,000, $200,000 to open a business
but you tell me I have to pay i1t back in
eight months to a year, what have you
really done because of the pressure to
begin to repay the debt? So also working
with our lending institutions to figure
out how we can develop flexible products
that assist small business owners.

I"m going to ask Sylvie i1f you
would come up to the microphone for a
minute, Sylvie, because In your
testimony -- and this i1s always very

important to me, and I think Ms.
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Rodriguez, along with Steven Bradley from
the African American Chamber and Zach, 1
think you all touched on this.

Sylvie, you described the
City"s plan as being just not only an
inclusive growth strategy, but equitable.
And 1 would argue for anyone who thinks
that equitable means that all
neighborhoods need the same thing, the
lens through which they are viewing that
to me wouldn®"t be accurate. Including
all 1s great, but 1T the level of
investment for all of the neighborhoods
Isn"t equitable 1In 1ts distribution,
particularly as i1t relates to minority
businesses, then we have a challenge.

with that in mind, | want you
to tell me why the City has decided to
sort of marry both of those i1tems, sort
of an inclusive agenda along with an
equitable distribution relative to
investment. Were you intentional with
that?

MS. HOWARD: Yes, we were
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absolutely intentional of that. So
actually when we looked at the different
outcomes that we wanted to reach, we
looked at the disparities, racial
disparities, in terms of education,
degree attainment, poverty, and in all of
those, African Americans and Latinos are
suffering the most and generally
Caucasians are doing the best in all of
those things, and we really want to
reduce those gaps. That i1s really at the
core. And we know that there i1Is no one
size fits all. Every neighborhood has
different needs, and so we have to make
sure -- of course, the neighborhoods that
are the most distressed need specific
things. Then there®s the middle
neighborhoods that you®ve called out that
also we can"t -- those can become
distressed neighborhoods 1f we don"t
invest in those. And there"s
neighborhoods that can probably do
without a lot of the City"s investment,

and we"re thankful for that, because a
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lot of the iIncome that comes to those
neighborhoods help us to i1nvest in the
neighborhoods that need i1t most.

So both equity and inclusion
are really 1mportant, and you®"ll start to
hear more about a racial equity lens
applied to all of our work in the next
term.

COUNCILWOMAN PARKER: Thank
you.

My final question, Mr. Chair,
IS, during her testimony, Ms. Rodriguez
made a very poignant point. She noted
that we are seeing an iIncrease in sole
proprietorships because jobs aren"t
available, so people are finding
themselves becoming entrepreneurs. But
those lack of jobs that she talked about
in your testimony, Mr. Wonderling, you
mentioned good jobs.

Tell me, 1f you will, 1s there
any activity at the state level relative
to an increase iIn the minimum wage iIn

that campaign and i1s our Greater
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Philadelphia Chamber of Commerce working
In conjunction with the state? Is there
a role for neighborhood small businesses
to get engaged i1n advocating for that
Issue?

MR. WONDERLING: We®"ve been
advocating for an increase in the minimum
wage for some time now, our Chamber of
Commerce, and as we gather today, there®s
a bill that has passed the State Senate
that would raise the minimum wage. |
can"t remember the exact amount. 1 want
to say to 9.90 and then phase iIn over
time, and that would be part of a
compromise that has been negotiated with
the Governor from which then he would put
In the drawer a proposed executive order
that would have applied a more stringent
overtime rule to primarily -- all
employers, but primarily small,
not-for-profit, and for-profit employers
in the Commonwealth. That executive
order mirrored an initiative by the

federal government a number of years ago
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where they were offering such to their
Department of Labor. That regulation at
the federal level was thrown out by a
federal court, | want to say, west of
Mississippi somewhere and not acted upon
since the Trump Administration.

So i1n the traditional
democratic process, small democratic
process where there"s give and take and
consensus, we do see momentum around an
increase in the minimum wage phased in
over time. The agreement with the
Governor, we"ll be actively supporting
1ts passage when i1t comes to the House of
Representatives.

COUNCILWOMAN PARKER: Now, if
you will, Mr. Wonderling -- and 1 can ask
this of you because as a former member of
the Pennsylvania State Senate, we know
that you understand the Harrisburg
legislative process very well. And
because this increase has been something
that many people have had some skin in

the game and advocating for, when you
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talk about the Chamber®s involvement,
explain 1t to us so that we know. The
Chamber has been advocating and this is
how -- 1s it a letter writing campaign?
Is 1t private discussions with different
legislators or communicating with the
executive branch? And how soon, from
your perspective, do you see any movement
on this issue in the near future? So, |1
mean, now I know we"re coming to the end
of the year, but 2020.

MR. WONDERLING: So, again, to
answer the back half of your question, a
bill has passed the Senate and will be
moving to the House. 1t helps when you
have a Governor iIn agreement with one of
the chambers. In this case you have
republican majorities In the Senate
agreeing with our sitting Governor, who
IS a member of the democratic party.
They have agreed to an arrangement that
will allow for the iIncrease in the
minimum wage.

How we will advocate iIn the
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House, all of the above. Oftentimes just
a frank conversation, particularly with
an individual privately who 1s In an
appointed or elected role, can go a long
way. I know all of you oftentimes,
although sensitive to a massive e-mail
barrage around a particular issue,
oftentimes makes i1t difficult to have a
real good conversation of what the
implications are.

We"re at a very robust period
economically, as I mentioned to the
Chair®s question. For us, broadly
speaking, a minimum wage 1S an
imperative, an iIncrease. We"re well
below where we need to be.

As part of the pillars, the
four pillars of the Neighborhood Growth
Project, we talk about family-sustaining
wages, we talk about inclusive growth
opportunities, and that can only happen
when those barriers to growth are
removed. And 1f choices are made by

entrepreneurs because we are not working
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In unison as a business community with
the City government to remove those
barriers, then you can"t even get to a
wage conversation, because that job will
never be created i1In the first place.

COUNCILWOMAN PARKER: Thank
you.

COUNCILMAN JONES: Thank you,
Councilperson.

Councilman Domb --
Councilperson Domb.

COUNCILMAN DOMB: Thank you,
Mr. Chairrperson.

Thank you for your testimony
today. Good morning. 1 have several
questions. 1 just want to make a few
comments, though. 1 want to first thank
Councilmember Green for this resolution
and hearing today. | think 1t"s
excellent, and good job on this. It"s
very good.

And so to echo some of my
colleagues®™ comments, 1 think the numbers

I saw from the Pew report were, in this
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region 78.8 percent of businesses are
owned by white people, 10 percent are
Asian, 2.4 percent African American in
the region. 1 think 1t"s 6 percent in
the City of Philadelphia, African
American. But when our population is 44
percent or 45 percent African American,
that®"s a disgrace. So | just want to put
that out there.

Before 1 get into my other
comments, though, 1 do want to
acknowledge someone who 1"m very sad to
leave. He"ll be leaving, | guess, the
end of January. The head of PIDC is here
today, John Grady, who has done an
amazing job for us. 1 don"t know if you
know this, but the Navy Yard was awarded
by the Urban Land Institute a few years
ago the number one adaptive reuse in the
United States of space, which 1s pretty
amazing. So, John, thank you very much.

(Applause.)

COUNCILMAN DOMB: He"s a great

asset for PIDC and he will be missed.
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So In the area of this -- you
know, this is like, as you say, i1t"s
neighborhood growth, that i1t"s all
inclusive, because 1t"s entrepreneurship,
iIt"s poverty. And when 1 think about it,
I say to myself, if I"m an entrepreneur
in a lower-income neighborhood, i1t"s a
challenge to get business, because people
don"t have the money to support me. So
iIt"s this whole cycle.

And 1 think there®s two iIssues.
More than two, but just two 1 want to
elaborate on. One i1s the long-term issue
and one i1s the short-term issue. In this
Council 1 i1ntroduced a resolution back in
February, and this Council supported it a
hundred percent, and that resolution was
to call upon four things for the School
District. One, teaching mandatory
financial literacy pre-K to 12th grade.
IT you want to get rid of poverty long
term, you must teach 1t to kids that are
four years old up to 12th grade.

Two, teaching coding and
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technology pre-K to 12th grade,
mandatory. By the way, 1f we had that iIn
place, don"t you think a company like
Amazon and others would look at us In a
different light? Absolutely.

Three, which helps your whole
program, teach entrepreneurship 7th to
12th grade. Teach i1t 1in the schools.
Teach 1t 1n 7th grade.

And, four, because 1 love
Cristo Rey High School, allow students
one day a week to work, 9th, 10th, 11th,
and 12th grade, get credit, get paid, and
go to school four days, four different
Job experiences.

IT you want to change long-term
poverty, those are four good starts. [I™m
sure there"s more, but those are four
good starts.

For the adults, and 1 think
Councilmember Green talked about this,
the education. Starting a business i1s a
different skill set than building a

business. Starting a business, you have
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to be really good at what you do.
Building a business, i1t"s a different set
of skills. It"s management, it"s hiring.
It"s a totally different skill set. And
while the Goldman Sachs 10,000 jobs is a
great program, the question i1s, iIs it
available to the small person who is just
working on their own? 1 don"t think It
1Is. And 1 know Councilmember Green
has -- rather, Parker has a great program
with Power Up through the Community
College. That"s a great program, but we
probably need to do even more. And the
question is, could all these different
chambers come together?

I*m working with the Free

Library system, and 1 like to do things
inexpensively. We have 51 branches of
the Free Libraries. Buildings are
already in place. The goal 1s to teach
In ten branches starting in January --
and 1 need all your help to do this --
financial literacy and entrepreneurship,

not just starting a business but building
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a business. Pilot ten and see what
happens. Open it up to the communities.
Open 1t up to the communities that need
the most help and see what kind of
activity we get and see what we can
produce, because 1| think businesses would
come. | think people would come. And I
think you need to teach financial
literacy. | do think we need to do that.
And, by the way, 1 don®"t know any school
district that it"s mandatory from pre-K
to 12th grade, but i1f we did that, we
will change the poverty. It will take 15
or 20 years. That"s a long-term
investment, but we will change it.

So In the area of education, |
think that"s crucial, because | agree
that we should teach four-year-olds, but
the 18- to 60-year-olds are suffering
right now and they need help.

In the area of -- Sylvie, this
Is a question for you. 1 know I heard a
rumor that you might be having -- one of

the problems when you®"re iIn business is
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to go through the government to figure
out how to open a business and how to get
to the finish line. 1"ve had several
experiences, and that one took 18 months.

Then you get disgusted.

I know there®s a plan. 1 just
wonder what the status is. |Is there a
status you can give us on -- what we-"d

like to see i1s when someone calls the
City and says, | want to open a business,
we assign one person who lives with them
from the beginning until the ribbon
cutting and gets them to the process. |
think under Mayor Street they used to
have the Mayor®s Business Action Team,
right, and they did that. 1Is that in
place? Are we looking at doing that?
Can you give us some iInsight?

MS. HOWARD: We are, yeah. So
you"re referring to originally 1t was the
Mayor®s Business Action Team, which that
actually morphed into the Office of
Business Services which we have today at

Commerce. The Office of Business
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Services, we call ourselves the concierge
service, that we help businesses.

The thing about the Office of
Business Services i1s that we are a --
we"re at the Commerce Department, but we
call our friends at L&l, our colleagues
at L&l, and Health and different
departments when there®"s issues to try to
troubleshoot. What we want to do is
collaborate as all the different
departments together to come up with both
a process that would have kind of a
customer service representative for
businesses so that, like you said,
someone would have someone basically to
walk them through from the beginning to
the end, and then also some system iIn
place for continuous process improvement,
because we all recognize that a lot of
the processes are not friendly, business
friendly.

I personally am obsessed with
business customer service, and there"s a

lot of people at Commerce and a lot of
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people i1n other departments. What we"ve
learned -- we"re sitting at the table
together as probably ten different
departments trying to come up with a plan
and then pilot that, and we did this with
food businesses. What 1"ve learned and
what we"ve all learned through this
process i1Is that there®s a whole cultural
change that has to happen, because
employees don"t -- employees want to
provide the customer service. They don"t
necessarily have the training, the tools.
They may not be fully staffed to do i1t.
And so -- and then they"re not
incentivized to -- 1t"s not like you“"re
rewarded for providing good customer
service to a business. So there®s so
many things that we have to change, but
we"re committed to 1t.

While 1 am here, 1 just wanted
to correct, because otherwise Libby, who
does all the statistics at Commerce,
would kill me for this. The 2.5 percent

statistic, i1t does point to a trend and a
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terrible trend. However, that is a metro
statistic for African American
businesses. In the City of Philadelphia,
about 25 percent of businesses, and that
includes sole proprietors, are owned by
African Americans. The i1ssue is the
issue of scaling up. Most of them are
very, very small businesses, as Jennifer
mentioned. And that"s 2012 data, and
we"re hoping that -- we"re waiting on
2019 data. At the end of this year, we
should be getting updated data.

COUNCILMAN DOMB: So is your
plan to have one person be the guiding
light for any new business that opens,
they can go to any department and get
action? Because what happens i1s, i1t gets
bogged down and people get disgusted and
It costs money.

When you sign a lease on a
space and you can"t get your business
open, you"re draining resources that you
need for that business.

MS. HOWARD: I mean, yeah. Our
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hope 1s that business -- the processes
will be easier, that they"ll have one
point of contact i1deally, and that we
will continue to make Improvements to
those processes so that those -- all
those pain points, i1If you have people
working with the businesses, will be able
to recognize and figure out -- we can"t
fix everything, but how to solve really
the ones that we can fix.

COUNCILMAN DOMB: Do your
people 1n Commerce have the ability to go
to different departments and get
responses?

MS. HOWARD: Yes. 1 would say
we do.

COUNCILMAN DOMB: Okay. All
right. Thank you. Thank you very much
for your testimony today too. Thank you.

COUNCILMAN JONES: So you're
giving me really interesting flashbacks
of being in the basement of MSB and
walking those routes to different

departments, and each of them have their
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own timetable, and they“"re not
synchronized necessarily. The Health
Department does what the Health
Department does. The Zoning does what it
does. L&l does -- so they"re all
operating in silos that can be different.
So having an expediter, which 1 started
my life doing, you run into the same
systems and challenges. So systemic, you
have to kind of take a look at how you
can get these things to kind of work on
the same singular timetable, which often
i1s challenging. But thank you for making
that.

Councilman Green.

COUNCILMAN GREEN: 1 just want
to make one comment, and this goes back
to the work we"ve been doing with the
Special Committee. So when you talked
about that food service initiative,
that"s really a pilot, because the
restaurants are probably the one business
that interact with the most City

departments, from Commerce, Revenue,

Page 81

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Commerce and Economic Development
November 26, 2019

© 00 N O O A~ W N P

N D DN NMNMNDNPFEPF PP PR PR,
a A W N P O © 0 N O O A W N P+ O

11/26/19 - COMMERCE - RES. 190421
Health, License and Inspection. And so
through the Special Committee, we started
to see some of those challenges and those
silos that you talked about, which i1s a
major 1ssue iIn our city.

But I think more fundamentally,
we have to take a different perspective,
and you talked on culture, and 1711 just
make this comment, that in order for the
City and Philadelphia to get out of
poverty to really get to the growth, we
have to take on the mentally that we are
Iin the attraction and retention business.
We need to attract businesses and attract
constituents and also retain businesses
and retain constituents. And those
cities that are doing that or the
perception that"s occurring, those are
the cities that are leading the world.
And I think we have a lot of great assets
here In the City of Philadelphia when you
look at our education, our university
system, our proximity between New York

and DC, our cost of living. We have all
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those assets here, but it"s the culture
that we"ve got to change.

Now, we did that a little bit
with Amazon when we all came together to
compete domestically on one initiative
with a specific timeline, but how do we
take that same energy iInitiative to all
these major issues, like poverty,
education, homelessness. And hopefully
through the work of this group and the
work of this Council and working with all
the people here, we can move forward in
that direction.

COUNCILMAN JONES: Councilman
Domb.

COUNCILMAN DOMB: Thank you.
Thank you, Mr. Chairrperson.

I had one last question 1
wanted to ask. [I"m going to put all of
you on the spot with this.

Are taxes an issue with the
small entrepreneur and, 1f so, which
taxes are the issue?

MR. WONDERLING: So through our
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Roadmap for Growth initiative and with
our partner chambers, we"ve been having
small business roundtables and
entrepreneur road shows throughout the
City, and we had about 40 entrepreneurs
gather at the People®s Emergency Center a
week ago this past Wednesday. Fulton
Bank hosted up i1n Brewerytown a
gathering. And whether it"s an
individual that i1s iIn the service
business, say, iInsurance or whatever it
might be, or in the case of the
entrepreneur that came to Brewerytown who
had a food truck business or a large
publicly traded company, the issues were
all the same, and 1t"s the high rate and
revenue generated from our wage and
business taxes. And we think now would
be the appropriate time to accelerate
that rate due to a growing population and
enhance revenues.

This operating budget has grown
substantially more than any other major

city in the U.S. over the last four
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years. And so the ability to
significantly reduce the rate for the
wage tax, whether you®re a union
carpenter or a software engineer on N3RD
Street, you"ll have a benefit, and that"s
important to drive consumer spending,
particularly if we"re looking at a
downturn. And 1T you®"re an entrepreneur,
large or small, 1t 1s still the number
one barrier to growth in the City of
Philadelphia.

COUNCILMAN DOMB: On the
business taxes, 1s 1t the gross receipts,
net income, both, or any other tax?

MR. WONDERLING: It depends on
the sector, but let"s face i1t, we"ve been
going around and round on this issue for
almost two decades now, and 1T we talk
about the will and the need to be
obsessed about creating a declarative
national culture shift for this city that
says that we"re open for business, that
we want you to come up and set up

enterprise and we want you to stay here
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and grow here, that is fundamental.

COUNCILMAN DOMB: Okay.

Anyone else have a comment on
that?

COUNCILMAN JONES: This i1s the
last comment. We have about 20 others
and we have an hour to do it.

MS. RODRIGUEZ: So while taxes,
of course, are and the increase cost of
doing business are a major issue, | would
say that in our community and nationally
the cost of healthcare i1s the number one
complaint or the number one stressor for
small businesses. In this really tight
Jjob economy, small businesses are
competing for talent with larger
businesses, and the idea that a small
business cannot afford to provide
benefits to i1ts employees i1s really
detrimental to them.

COUNCILMAN DOMB: Okay. Thank
you. Thank you.

I jJust want to make one last

comment. | read an article the other day
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that said I think 52 percent of the
population In the country right now lives
urban, lives urban iIn the United States.
By 2050, i1t"s going to be 70 percent. So
we need to get this right, because we"ll
have them coming here, we just got to
make sure that we"re the city that they
come to.

Thank you very much. Thank
you .

COUNCILMAN JONES: Thank you,
Councilperson.

And thank you for your
testimony. It"s been insightful.

Ms. Williams, can you please
read the names of the next panel to
testify.

THE CLERK: Shalimar Thomas,
John Grady, Paul Mason, Ashley Putnam,
and David Simms.

COUNCILMAN JONES: And thank
you all for your patience.

(Witnesses approached witness

table.)
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COUNCILMAN JONES: So just as a
reminder, everyone has submitted written
testimony. So feel free to abbreviate
your testimony to the degree that you
feel comfortable. Thank you.

MS. THOMAS: Good morning, and
thank you for allowing me to present at
today®s hearing. My name is Shalimar
Thomas. 1"m the Executive Director for
the North Broad Renaissance. We"re the
non-profit that"s supporting
revitalization efforts between Germantown
Avenue and City Hall. We are proud to be
a part of the PHL Neighborhood Growth
Project, because we are committed to
inclusive growth and are already
implementing some of the changes needed
to ensure that every community along
North Broad Street has an opportunity to
thrive.

North Broad Street serves as a
main thoroughfare for Philadelphia. The
corridor from City Hall to Germantown

Avenue helps connect more than 100,000
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SEPTA riders, 48,000 residents, and
15,000 drivers to communities, culture,
and commerce. While the corridor is
experiencing revitalization that"s
rapidly moving north, the average income
of nearby residents continues to hover
around $15,000 a year, far below the
national poverty rate. As a result, the
North Broad Renaissance realized that it
has an obligation to leverage North
Broad®s revitalization as an opportunity
to improve the narrative and poverty,
inclusion and collaboration.

Economic development and the
creation of business districts will
continue to be a strategic area focus for
North Broad Renaissance. These proposed
districts along North Broad are in
response to the community®s request to
make North Broad Street more of a job
creator for residents along and around
the NBR boundaries. These goals for each
district include business attraction and

working collaboratively to attract
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businesses that can promote sustainable
employment opportunities, tourism, and
excitement;

Business retention and working
with partners and City agencies to ensure
current businesses are updated on the
current market, trends, and opportunities
to grow their business;

And job creation and providing
employment opportunities for a wide range
of stakeholders, work with workforce
development agencies to communicate skill
set needs, and do our best to present a
qualified workforce to North Broad
businesses.

These goals are very much
aligned with the Neighborhood Growth
Project, which i1s focused on creating
broader based prosperity by way of
inclusive growth and jobs and healthier
and safer neighborhoods. The initiative,
like the NBR, realizes that strategic
partnerships and impact investments are

key for these efforts to be successftul.
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Investing 1In amenities like lighting,
signhage, and wayfinding aids, safety
cameras, and commercial district
marketing can elevate and reboot the
local commercial main streets that anchor
our communities and generate vital jobs.

It recognizes the needs of many
minority-owned businesses and encourages
investments that prioritizes lending and
technical assistance to minority-owned
businesses looking to start or expand in
corridors that may lack sufficient
credit, network, and/or real estate
equity.

As we all work collectively to
improve the narrative around poverty,
innovative partnerships and investments
will be key to ensuring that
Philadelphia®s narrative is one of
inclusion and growth for the entire
region.

And, again, 1 thank you for
allowing me to present today.

MR. GRADY: Good morning. My
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name Is John Grady. 1"m the President of
PIDC. 1 appreciate the kind words from
Councilman.

A couple points that 1 want to
make that 1"1l1 just sort of summarize.
One 1s, as you all know, PIDC i1s a
non-profit partnership founded more than
60 years ago by the City and by the
Chamber of Commerce. So to be here today
to testify in support of the Neighborhood
Growth Program and to be in City Council
Chambers really reflects the support of
our founding organizations and the two
partners who primarily govern our
organization. And so i1t"s obviously a
pleasure and I think we"re excited to be
supportive of this initiative.

I would particularly compliment
the Councilmembers who have been serving
on our board and executive committee for
a number of years. Councilwoman
Blackwell, Councilman Kenyatta Johnson
both are active, engaged participants in

our daily work.
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As an organization that focuses

around economic development, we have a
mission that calls for spurring
investments, supporting business growth,
fostering developments that create jobs,
revitalizing neighborhoods, and driving
growth to every corner of Philadelphia.
This mission aligns with our vision for a
Philadelphia economy that is diversified,
growing and inclusive, creating jobs,
investments, and revitalization
throughout the City. And that mission
obviously clearly aligns with the
language from the resolution for today"s
hearings, which talks about the notion
that Philadelphia, i1n order to reach its
full potential, must create more
high-quality, high-wage 21st century
jobs, burld an inclusive economy with
opportunity for all, and reinvigorate
neighborhood commercial districts in all
corners of the City. We are completely
aligned i1n terms of mission and

objectives with that.
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The second point 1°d like to
make 1s that PIDC for the last decade or
so has really aligned all of its
resources and all of 1ts products and
services to three core areas that align
with that mission. One i1Is, we invest 1In
supporting growing businesses. We iInvest
in high-impact community and economic
development projects i1n neighborhood
commercial districts and in large
employment centers throughout the City.
And we focus our efforts around real
estate to create workplaces for the
future, to ensure that Philadelphia
remains a place that can support work and
attract work and that that work drives
benefits throughout our neighborhoods.

A couple of statistics to kind
of highlight that. Over the last six or
seven years, PIDC has made more than 500
business loans for approximately $150
million. These loans are located In 97
percent of the City"s zip codes. There

are literally two zip codes where we have
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not made a loan 1n the last five years,
one of which we"re about to close, 1
think, this week before Thanksgiving.
And 55 percent of those loans support
minority or women-owned businesses.

Clearly, PIDC has been
attracting capital and we"ve been putting
our capital where our mission is, In
neighborhood-based businesses, minority
and women-owned businesses, and
supporting those businesses with the
capital and technical assistance that
they traditionally have lacked from the
commercial banking sector.

On the second i1tem around
community and economic revitalization,
over this same time, we have built a
portfolio of more than 60 high-impact
community development projects that have
invested more than $600 million in
projects In neighborhood commercial
districts throughout the City. These are
projects that are in Philadelphia®s most

underserved communities, almost entirely
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in severely distressed census tracts, and
they i1nclude health centers, schools,
neighborhood retail, and mixed-use
developments anchoring commercial
corridors.

And then, finally, we continue
to focus on attracting new businesses,
jobs, and investments to our major
employment centers, whether at the Navy
Yard, whether 1In Center City or
University City or our large commercial
districts around Philadelphia.

I think 1n order to ensure that
the benefits of new jobs and economic
opportunities are dispersed more widely
throughout the City, we all must focus on
accelerating our overall economic growth.
We*"ve had nine straight years of job
growth in Philadelphia. We haven®"t had
nine years of job growth in Philadelphia
since World War 11. And what we"re
starting to see i1s nine years of job
growth, more than 12 years of population

growth, produce more tax revenue. |1
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think we"ve seen a City budget that has
more than a billion dollars of resources
than i1t did four or five years ago, and
that"s the cycle that we need to continue
to support.

Jobs anchor communities. Jobs
drive tax revenues, and tax revenues
support quality of life, Investments in
schools, i1n neighborhoods, and in the
services that make Philadelphia a place
for people to want to come to start a
business, to start a family, and to raise
that family.

The Chamber®s Neighborhood
Growth Project focuses on i1nvestments
that will help spur the creation of
neighborhood jobs, iIncrease access to
capital and other resources to help small
business owners grow and thrive. This 1iIs
what PIDC is all about. We know that
that"s what our partners we heard in the
first panel, the partners you"re going to
hear from today are all about, and we

appreciate the opportunity for Council to

Page 97

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Commerce and Economic Development
November 26, 2019

© 00 N O O A~ W N P

N D DN NMNMNDNPFEPF PP PR PR,
a A W N P O © 0 N O O A W N P+ O

11/26/19 - COMMERCE - RES. 190421
have these hearings to further discuss
these kinds of i1tems.

Thanks very much.

MS. PUTNAM: Thank you. Good
morning. Thank you for the opportunity
to speak about the path to inclusive
growth for the City of Philadelphia.
Please note that my views expressed here
today are mine alone and do not represent
the Federal Reserve Bank of Philadelphia
or the Federal Reserve system.

I get to say that every time 1
speak.

So by means of introduction, my
name 1s Ashley Putnam and 1 direct the
Economic Growth and Mobility Project,
which 1s a strategic initiative of the
Federal Reserve Bank of Philadelphia, and
the goal of my work i1s really to bring
research to bear on these critical issues
we"re discussing today, issues of
economic growth and economic mobility.

We look at that 1n the regions that span

our district. So that includes Southern
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New Jersey, Eastern Pennsylvania, and
Delaware.

So I"m really pleased today to
testify about some of the research we"ve
been doing at the Federal Reserve Bank of
Philadelphia on this topic of how to
connect people to economic opportunity
and specifically on good jobs. Earlier
this year, we published a study on
something we call opportunity
occupations. These are jobs that pay
above the national annual median wage,
adjusted for regional costs of living.
They"re also jobs that do not require a
four-year college degree.

Now, In a city where over 70
percent of our residents do not have a
four-year college degree, this iIs a
framework we use to help i1dentify where
there are jobs that provide that path
towards economic mobility for
Philadelphia residents.

Now, In the region of

Philadelphia, our study found almost 20
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percent of jobs are these opportunity
occupations. And for clarification, that
we define here as paying above $39,725 a
year, and those include roles like
registered nurses, carpenters,
supervisors of office administrative
support workers. So for context, that 20
percent 1Is about 550,000 jobs, while we
also know that about 770,000
Philadelphians that are working age, so
over the age of 25, do not have a
four-year degree.

The study also found that this
percentage can increase or decrease
depending on two major factors. The
first being cost of living and the second
being what employers expect of job
seekers, so whether or not they are
requiring a four-year college degree for
these sort of middle-wage positions.

Now, we found that if
businesses are only seeking degree
holders when looking for talent, the jobs

created do not benefit all of the

Page 100

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Commerce and Economic Development
November 26, 2019

© 00 N O O A~ W N P

N D DN NMNMNDNPFEPF PP PR PR,
a A W N P O © 0 N O O A W N P+ O

11/26/19 - COMMERCE - RES. 190421
residents. So regions with large
concentrations of these opportunity
occupations really provide those pathways
to economic stability for all residents,
including those who are not able to
afford the cost of a four-year
institution.

While we were looking at this,
we also started looking at ways that work
Is changing and what we"re seeing in the
economy about what that means both for
the future of Philadelphia and what*s
happening nationally. This critical
Issue came to light in some research we
published in October on automation In the
Third District of Philadelphia.

The research found that
specifically here 1n Philly, 18 percent
of our jobs are at high risk for
automation. Now, those jobs that are
predicted to be the most impacted are
Jjobs that we commonly see In the service
economy. So those are jobs like bank

tellers, cashiers, retail sales workers,
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and these are jobs that are high growth,
but they"re also at high risk for
automation.

This research also found what
we found very important and compelling
for inclusive growth, which i1s the
disparate impacts of automation on
populations that are more likely to be in
low-wage work. So a higher number of
women, a higher number of people of
color, and a higher number of younger
workers could be impacted by these shifts
in what"s happening in technology.

So to build a more inclusive
future, Philadelphia stakeholders need to
consider these impacts of automation on
job growth, on workforce development, and
on local talent pipelines.

We decided to explore a little
bit about what could be done to address
these iIntersecting issues, and we had the
opportunity to partner with some folks
who are iIn the room today, including

PIDC, the Mayor®s Office, the City of
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Philadelphia, and the Chamber of Commerce
for Greater Philadelphia. We hosted an
event earlier this year called Business
Innovations for the Future of Work, and
we really pulled together some of these
best practices, understanding what"s
happening across the country iIn terms of
how local and national leaders are
preparing for these shifts In work.

A few of the things we learned
that I think are important to consider in
this Committee. The first is that
private and public partnerships are
really necessary. That"s really how we
bridge these silos and these divides to
build a more inclusive future. But then
also 1nvestments In workers and
investments in job quality.

Second i1s that all of the
efforts that have been successful here
and elsewhere are really intentional
about diversity and inclusion to expand
talent pools. That means they“re

thinking about workers who would be
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typically overlooked that are represented
in some of the data I mentioned earlier.

So as Philadelphia considers
neighborhood growth and sort of the
impact of what this means to grow good
jobs 1n all neighborhoods, 1t"s Important
to look at that intersection, the
intersection between investments iIn place
and investments in people. We are hoping
to highlight more of these innovative
approaches to economic development and
continue to lift up the local talents
that we know grow local businesses for
the future of Philadelphia.

Thank you.

COUNCILMAN JONES: Thank you.

David.

MR. SIMMS: Good morning. My
name 1s David Simms, and for over 20
years, | have been the proprietor and
artist of Eatible Delights Catering.
Thank you for allowing me to speak today
to offer my thoughts about what it takes

to run a successful business iIn
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Philadelphia.

Eatible Delights 1s a firm |
started buirlding when I worked in
restaurants across the City, such as the
Olive Garden and La Terrase restaurant.

I attended and graduated from OIC
Philadelphia where | received hospitality
and culinary training. 17°ve operated
food restaurants and a catering business
located on Ridge Avenue for the last 13
years that currently provides catering
for over 300 events per year.

I am an entrepreneur as much as
I am a chef, and 1 am an entrepreneur in
spirit as well.

When 1 first heard about the
Philadelphia Neighborhood Growth Project,
i1t was from Representative Donna Bullock
who hosted a community meeting iIn
Brewerytown. | was intrigued, because 1
have seen the changes that are happening
In neighborhoods i1n recent years. Areas
that have seen difficult times were at

long last stirring back to life. This is
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to the credit to the people who I have
lived and worked for and their rebirth of
the neighborhoods. It clearly has not
been easy, but their work is beginning to
pay off.

I wanted to hear more about any
plan that would include -- that would
bring a focus to what 1 believe i1s the
most important issue facing Philadelphia,
how to help entrepreneurs like myself
create jobs in neighborhoods that serve
and employ the people iIn those
neighborhoods.

At the meeting hosted by
Representative Bullock, 1 heard about the
Inclusive Growth Agenda, and the
importance of addressing the region®s
Jjobs aren®t being created In a
substantive and systematic way,
everything from improved education to
safer streets, addiction treatment to tax
and regulatory reform.

All are incredibly important,

including tax reform.
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I want to be clear that the
single biggest threat to current
businesses and to anyone looking to start
a business in Philadelphia,
Philadelphia®s tax system iIs cumbersome
and outdated and drives good jobs out of
the City, particularly the BIRT tax,
which has a direct impact on how many
people a small business can hire.

And I just want to add to that.
As a resident of Delaware County, |
travel to Philadelphia every day anywhere
between 30 minutes and now an hour to
work in the City of Philadelphia.

My business and restaurant or
catering business has high expenses and
low margins and most of the income
received going directly to pay for the
food and services needed to provide means
and catering. But we are still taxed on
the total amount brought in, the gross,
rather than the net, which makes it
harder to invest iIn our company and, more

importantly, iInto our neighborhoods.
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As you consider how best to
increase the number of neighborhood
businesses, | hope you seriously consider
accelerated wage and business tax
reductions for all City residents and
businesses. If that proves impossible,
City Council should i1dentify targeted
credits that can be used to boost
start-ups and ensure our neediest
citizens share i1In the economic booster
fuel of tax reform.

In closing, | want to reiterate
that 1T the City is going to address the
poverty that scars too many communities,
there needs to be more job creation.

That has to be of the highest priority.
Too often the discussion is focused on
creating certain types of jobs, but 1
will say that 1 believe all job growth is
good, especially for those people without
jobs. Creating those jobs starts with
making 1t easier for businesses to afford
to hire someone.

And 1°d like to also add that
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Eatible Delights i1s a proponent of second
chance offenders.

Thank you for allowing me to
testify today.

COUNCILMAN JONES: Thank you.

David -- oh, you®"re still to
testify. I"m sorry. Go ahead.

MR. MASON: That"s all right.
How are you?

COUNCILMAN JONES: 1 am
outstanding.

MR. MASON: Thank you for this
opportunity to speak to all of you. My
name i1s Paul Mason and 1 am a principal
with an engineering company that came to
Philadelphia five years ago. Our
headquarters i1s 1In St. Louis. A project
for PECO brought us here and we had a job
for a single engineer, but that also gave
our company an opportunity to get to know
Philadelphia. We loved the energy of the
City at this particular time in its
evolution. As engineers, we saw an

opportunity in the construction boom
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that"s all around us.

With the eds and the meds that
are here iIn this town, we saw potential
to serve clients who are like the ones
that we serve and have served iIn the
Midwest for the last 30 years. So we
imagined slowly building an East Coast
office and creating jobs here. Five
years later, we have an office i1n Center
City and we have a suburban office in
Norristown. We employ ten people, and we
can see that number doubling in the next
couple of years.

Our civil and structural
engineers are working on the campuses of
several universities. We"re designing
school renovations for the School
District of Philadelphia. We"re helping
to make upgrades to public parks and
community centers as part of the City of
Philadelphia®s Rebuild program. And
we"re also working with the PIDC to bring
more electrical power, 20 kilowatts, to

the Navy Yard, and that®"s just some of
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what our engagements are right now.

And our jobs are helping to
keep highly educated Philadelphians here
in Philadelphia. We are deliberatively
inclusive. Nine of ten of our employees
are women and/or people of color. Our
employee salaries are well above the
local median household i1ncome.

Now, by contrast, 1 learned
last week 1In kind of doing a little bit
of research about this 1s that 60 percent
of the new jobs in Philadelphia since
2009 pay less than $35,000 a year, and
that"s a wage that®"s got to be difficult
to sustain a family.

Everybody knows that this i1s a
city that has some long-established and
entrenched networks, 1f you know what I
mean. And so why has our firm, a small
minority-owned business, had a measure of
success infiltrating those networks?
First, 1t"s a good time for the
architecture, engineering, and

construction industry in this town. The
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investment in development and in
infrastructure means that there is
sufficient work, but 1t also means that
there"s a lot of competition.

Second, our company, David
Mason and Associates founded by my
brother, has a great track record. We
have 107 employees i1n three cities.

We"ve got a portfolio of more than 10,000
completed projects, and we"re celebrating
our 30th anniversary.

Third, there i1s a political
climate i1n Philadelphia modeled by the
Mayor and by this City Council that has
nurtured minority and women and
veteran-owned businesses. Last year, 35
percent of the money spent on City
contracts went to minority and women
businesses, 24 percent to black and brown
businesses, and 11 percent to women-owned
businesses.

I don"t need to tell you these
stats, but they“re pretty good, so why

not repeat them, right? So, what, about
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250 million of $800 million in City
contracts, something like that, has gone
on this minority spend.

I"m told by pretty good sources
that that"s the best In the country. So
that represents a leveling of the playing
field that has long been skewed against
companies like ours. We hope that that
kind of civic leadership sets an example
for private institutions as well to
increase their own minority spend, and
that by doing so, that would lead to
better jobs created at higher salaries
capable of supporting families, because
that will also help to grow healthy and
inclusive neighborhoods.

And so David Mason and
Associates, our company, we"re thrilled
to be a part of creating -- a small part,
by the way, recognizing ten employees.
We"re a very small part, but we"re happy
to be a small part of creating meaningful
inclusive jobs here in Philly.

Thank you.
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COUNCILMAN JONES: Thank you,
and thank you for choosing Philadelphia.
We appreciate 1t. And as Councilperson
Green talked about, our job i1s to attract
and retain. We attracted you. Now we
want to retain you.

Does anyone else -- that"s 1t?

Okay. Councilman Green.

COUNCILMAN GREEN: Thank you.
I want to thank the entire panel. You"ve
all kind of reflected the work of what
this hearing is supposed to be about.

John Grady, 1 want to thank you
for your work at PIDC. We"ve talked on a
lot of different issues of policy, and
you really moved the Navy Yard in a major
way -

And then 1711 just close with
David. 1 think you really represent
neighborhood growth. Many, many years
ago when my wife and I had a shoe store
and you were one of our First people that
we worked with at the store. I"ve seen

you grow. You were somewhat modest iIn
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your remarks, because you have offices
here 1n Philadelphia and in DC. You“re
also doing stuff in California. So I
think you really represent the
neighborhood growth and getting to that
scaleability that we need to have.

Thank you, Mr. Chair.

COUNCILMAN JONES: So, David,
do you have an announcement where you"re
moving to? You“"re going to tell anybody?
Are you going to share?

MR. SIMMS: Sure. 1I"m very
happy to say that I am moving to the
Ninth Councilmanic District headed by
City Councilwoman Cherelle Parker.

COUNCILWOMAN PARKER: How many
doors away?

MR. SIMMS: Next door. But I™m
also happy to make another announcement.

COUNCILMAN JONES: Yeah, 1
know. Go ahead.

MR. SIMMS: Am I allowed?

COUNCILMAN JONES: Yeah, you

are.
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MR. SIMMS: That 111 also be
neighbors with the Fourth Councilman,
Councilperson Curtis Jones, at the new
Market Square development where 1*11 be
opening up a restaurant In April.

COUNCILMAN JONES: We"re going
to be neighbors.

MR. SIMMS: Real neighbors,
like really next door.

COUNCILMAN JONES: Quick
question. To what degree is online
shopping impacting retail neighborhood
growth, A? And then 1"m going to come
back with big box development impacting
neighborhood growth.

And 1 did not not recognize
you. We will go to you and then to
Parker.

MR. GRADY: 1 do think --

COUNCILMAN JONES: Online
first.

MR. GRADY: 1 think we see In a
lot of commercial corridors, whether i1t"s

downtown or whether i1t"s In the
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neighborhoods, we see the impact of both
big box and online retailers. We work
with a lot of businesses that are iIn
neighborhood districts, including
David®s, and one of the things we try to
talk to people about i1s 1T you open a
business In a commercial corridor, you
can"t rely on people to just walk in the
front door and sustain your business.

And so | think it has forced business
owners to think about what they sell, how
they sell 1t, how they use their space.

We"re working with a business
owner now who has had a storefront around
2nd and Fairmount area for the last ten
years. They"ve decided they don"t need a
storefront anymore to sell their product.
They"re going to sell it online, and
instead they"re going to open up a larger
production shop so that they can make
more product and that they can host
people at their production site instead
of 1n their retail store.

So 1 do think 1t"s definitely
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changing behaviors, but I think we also
see 1In a lot of commercial corridors
around the City, throughout all the
Council districts, that there are still
really strong, thriving commercial
neighborhood stores, where people are out
to do their -- get their daily services,
the products. It"s maybe a different mix
than 1t was 20 or 30 years ago, but the
online component has clearly forced
people to rethink their business
strategies and how they“"re going to sell
to people.

COUNCILMAN JONES: We need to
keep our finger on that pulse, because
iIt"s not going away, and whether you are
Mr. Simms who might have to incorporate
Uber Eats or whatever to deliver, but
these kinds of evolutions where people
are delivering more. | think this might
be one of the second years where online
shopping has exceeded retail shopping,
and we need to get ahead of that wave, i1f

you would.
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So big box, how does the Lowe"s
impact the mom and pop hardware store on
the corridor?

MR. GRADY: I mean, 1 think the
effect 1s very much the same. Those big
box stores are really designed to do
large volumes of business, and I think It
requires -- 1T you have a hardware store
in a neighborhood commercial district,
you just have to think really differently
about how you build loyalty with your
customers and how you get them to come
out to your store. And maybe they"re not
buying everything at your store anymore,
but maybe they®"re buying certain things.
And 1t"s where 1 think the work of
commercial corridor managers, the people
who really work directly with these
business owners, really comes into play.
Because 1t"s 1mportant to think about the
types of businesses that are locating in
corridors. Because 1T you can get
somebody out to the hardware store to buy

a can of paint that they need for the
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weekend, can they buy two or three other
things while they"re out there too. And
iIt"s a little bit the way the shopping
center developer or operator would think
in terms of curating the types of
businesses and services that are
provided. And, again, 1 think that that
kind of pressure has forced both the
corridor manager and the business owners
to think very differently.

COUNCILMAN JONES: So,
Councilperson Taubenberger, one of the
things that 1"ve learned 1n my life, I™m
not the handy and handyman, so I will
call the local hardware store, let them
hang a mirror and things like that iIn
addition to whatever 1 buy from them. So
that service end of i1t has a lot to do
with it.

I"ve noticed by way of doctors
are now making house calls again. And so
we are evolving In the service end and
service delivery of the retail aspect of

what we"re doing.
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Councilperson Taubenberger.
COUNCILMAN TAUBENBERGER:

Mr. Chairrman, thank you very much, but
also I want to let you know that I belong
to the same club you do In that I am not
that handy and I must call extra help.

I did want to thank Mr. Simms,
because one of the things I wanted to
point out and also chat with you a little
bit about is, 1"m also a Board member of
OIC, and if OIC helped you the way I got
it —- and 1 apologize to the entire board
here, because I was coming back from a
meeting with the Mayor and that"s why 1
had to step out. So I"m sorry 1 didn"t
hear all your testimonies, but certainly
I know some of you, 1If not all of you,
put this in writing, so I"m glad to
review it.

But having your store iIn
Philadelphia, having credited OIC, and
having chosen some very good neighbors, 1
think you®"re on the right track of doing

some things. But let me ask you this:
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IT there"s one thing the City of
Philadelphia, particularly the Council,
could do that would help you, what would
that be, 1f there was one thing?

MR. SIMMS: So not only for
myself, but hearing from other small
business owners, 1t"s the BIRT tax. It"s
just making sure that we are taxed on the
net and not the gross, because there
could be light years of difference i1n
between the net and the gross.

Quite honestly, once you get
into different tax brackets and things
like that and especially for the person
that"s really starting out that doesn"t
understand the dynamics of why it i1s that
we even pay taxes, not taking anything
away from the City, because I understand
that taxes pay for City services, but
once again, as a person that"s coming
from Delaware County to work in
Philadelphia and now my travel has gone
from 30 minutes to one hour, i1t just

would be a lot easier. And even as I
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mentor other caterers that are coming up
and encouraging them to get those
business licenses and encouraging them to
get those catering licenses and
encouraging them to go after these bigger
contracts and do business with the City
and do business with some of these larger
companies, the tax code can be
frightening to someone that may not be as
seasoned as 1 am.

COUNCILMAN TAUBENBERGER: Well,
I thank you very much, and that really
proves a point that I"ve always talked
about, that you®"re going to grow out of
this by increasing jobs, and 1f we can"t
pave that way to make it easier, then
we"re not doing the right things as
governance of the City of Philadelphia.

Allowing entrepreneurs to
develop and develop those jobs, that's, |1
think, a key component of any city, and I
thank you for that testimony.

And 1 thank you all for being

here, but I also wanted to thank
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Mr. Mason for choosing Philadelphia. To
borrow a phrase from Temple, you could
have gone anywhere. You came to
Philadelphia, and this Councilman and 1
know our panel of our Committee thanks
you immensely and the entire Council
thanks you immensely.

MR. MASON: We like 1t here.

COUNCILMAN TAUBENBERGER: We
want you to stay.

MR. MASON: You got good people
In this town. This iIs a great place.
It"s a very, very wonderful city.

COUNCILMAN TAUBENBERGER: And
It"s great to hear, because sometimes
when you"re here, you get beat up on a
whole bunch of issues. Some of It iIs
rightly done, some of it is wrongly done,
but to hear the things we"re doing right,
and you articulated so well, meant a lot
to me personally and I know also to my
colleagues, 1Tt 1 could be so bold and
speak for them.

MR. MASON: One other note.
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I"ve lived in New York for the last 30
years and we looked at expanding Into New
York and decided we like it iIn
Philadelphia so much better. So for you
in Philadelphia, that"s not a surprise,
of course.

COUNCILMAN JONES: You know
you"re winning friends. Perhaps for
bonus points, you"re on Eagles fan and a
Sixers fan, right?

We"re going to stop. Don"t say

MR. MASON: 1"m from Cleveland.
Okay?

COUNCILMAN JONES: You"re from
New England?

MR. MASON: 1"m from Cleveland.

COUNCILMAN TAUBENBERGER:
Cleveland, Ohio.

COUNCILMAN JONES: Then we feel
for you.

COUNCILMAN TAUBENBERGER: Thank
you, though, for choosing Philadelphia,

and with your testimony, we could almost
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make a commercial on why people should
come here.

Thank you.

MR. MASON: But we need the
help of that minority spend.

COUNCILMAN TAUBENBERGER: Sure.
I understand.

MR. MASON: Companies like ours
could not compete here were 1t not for
the kind of minority spend that this
Council and this Mayor has really
championed and this Commerce Department,
by the way. So we are grateful.

COUNCILMAN TAUBENBERGER:

That"s good to know, and 1 thank you.

COUNCILMAN JONES: Thank you,
Councilperson.

Councilperson Parker.

COUNCILWOMAN PARKER: Thank
you, Mr. Chairman.

Let me just start, I want to
echo comments that we"ve heard about John
Grady. And, David, you"ll have a
connection with the Ninth, but John Grady
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has a lifelong connection to that
community, particularly in the Olney
region. So when 1 begin to talk about
places like Sturgis Recreation Center and
Olney Recreation Center, he doesn"t have
to search for i1t In a white paper. He
knows 1t because he grew up around there.

COUNCILMAN JONES: But where
did he choose to live?

COUNCILWOMAN PARKER: Oh, stop
that, Mr. Chailrman.

But 1 do want to on the record
say thank you so very much just for the
institutional knowledge and for helping
businesses and organizations in the Ninth
Councilmanic District who may not have
had the technical capacity to access
capital at traditional banks and working
with your staff, the patience and just
walking them through that process is
something that we don"t take lightly, and
you"ve done it well. So I want to say
thank you on the record for that.

Shalimar, you mentioned
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something that we haven®t heard today,
100,000 SEPTA riders connecting through
the North Broad Renaissance. Talk to me
about transit-oriented development and
investment and how significant that i1s as
we talk about commercial corridor growth
in the City.

MS. THOMAS: Yeah. One thing
that we consistently hear on North Broad
Is that with the development that"s
taking place, 1t"s parking, and you hear
that all around across the City. So I
think being strategic and thinking about
how are we going to manage the growth
that"s coming by way of parking, | think
taking advantage of that gem, the Broad
Street Line, and making sure that people
feel safe and comfortable, taking that
mode of transportation and utilizing
public transportation will be key. So
investing into elements that"s going to
support that is important.

COUNCILWOMAN PARKER: Well, 1

appreciate your making a note of that.
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You know, when 1 think about Broad and
Olney, when I just think about major
commercial hubs all up and down, 1 mean,
from north to south on Broad Street,
opportunity comes to mind. So hopefully
we will see -- and I™"m very intentional
about this word -- some equitable
investment along the Broad Street
corridor via those public-private
partnerships that Ashley Putnam so
eloquently talked about as being a part
of the solution as we move forward. So
that would be with quasi government,
SEPTA, along with the small business
community and other investors in the
private sector.

MS. THOMAS: And I think
getting in front of development. 1
always say North Broad is in this very
privileged position because i1t"s still
early stages of development. You have
development taking place, at least 20
projects being proposed along North

Broad, with maybe 40 percent of those or
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even more being commercial developments
as well. So thinking now about how do we
populate those commercial tenants and how
do we make sure that i1t"s diverse and
that those businesses can experience the
growth that"s taking place on North Broad
right now. And that"s why North Broad is
focusing on this idea of these business
districts and being strategic about how
we attract businesses to each area to
make sure those communities east and west
can have employment and benefit from this
revitalization.

COUNCILWOMAN PARKER: Thank
you.

And finally, Ashley, I wanted
to say to you, this issue that you raise
I am extremely sensitive to relative to
automation, because the Ninth
Councilmanic District i1s unfortunately
losing one of 1ts largest employers that
started one phase of moving a certain
portion of those jobs to Mexico. Now we

find out that the firm i1s actually
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totally closing, and we"re working with
PIDC and Commerce, and i1t"s going to be
all right, because we"re going to find a
way through public-private partnerships
to make 1t work, but automation, when we
think about manufacturing, iIt"s getting
cleaner, the skill set needed to do it,
and you talk about this in your
testimony, the impacts of automation on
job growth, workforce development, and
local talent pipelines. Based on your
research, discussions, the forum that you
were talking about 1n Drexel, what are
some of the major issues that you think
or flags that we as local elected
officials need to be watching closely?

MS. PUTNAM: Absolutely, and
it"s, 1 think, an issue that has been
raised by quite a few people iIn this
room. PIDC actually started convening
folks around the conversations about the
future work, understanding how we can
invest in and grow the kind of jobs that

sustain these technological changes.
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I think the thing that was most
interesting to us was what we"re seeing
in terms of what that means for talent.
So we have great talents in Philadelphia.
We have regional businesses that have
incredible knowledge. We have talented
people who are working iIn some of these
jobs that are likely to be automated.

And so the question we were asking 1is,
what does it take to get someone from
that retail sales front-line banker job
into the kinds of jobs that technology is
creating.

We did learn that automation
also 1s going to create new work. So
It"s not necessarily a net loss, but it
does require investments i1n skills and
investments 1In human capital. And 1
think what we really wanted to highlight
Is that that also has to be iIntentional
about that diversity and inclusion. So
looking at those populations that are
more likely to be in low-wage, not

necessarily low skill. That"s a
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distinction. Those are still people with
skills that can contribute to the economy
and to the growth of this region, but
they"re i1in low-wage jobs that are likely
to be changed, and so how do we think
about those i1nvestments in that talent.

I think one of the things we
heard was also encouraging businesses to
think outside the box iIn terms of where
they hire and who they partner with.
There®s some great partnerships that are
happening in this city. You mentioned
CCP. That"s an engine for economic
growth right there in terms of how
they"re i1nvesting in local talent. But
thinking about the alternatives that
people have, 1f you"re not going after
that four-year degree, to getting access
to those new kinds of jobs that are
coming 1In.

So 1 think 1t matters on both
sides. It matters on what kinds of jobs
are we iInvesting In and creating, but i1t

also matters how we are investing in and
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being intentional about the people we"re
investing iIn.

COUNCILWOMAN PARKER: Thank
you, Mr. Chair.

COUNCILMAN JONES: Thank you.

I grew up on the Jetsons. 1
look at 1t now and most of the stuff that
they"re doing isn"t so Impressive
anymore. My grand-kids take robotics
like after school and everything from how
we get hamburgers to how we receive UPS
packages will change dramatically.

Councilperson Blackwell.

COUNCILWOMAN BLACKWELL: Thank
you very much. 1 would like to thank all
of you for what you do. Provide a
special thanks to Mr. John Grady, because
I know and have worked with him for years
with regard to community revitalization,
creating jobs, certainly trying to go to
every area of our city to impact
businesses and work to make life better
In our city everywhere, and i1t certainly

meant a lot to me In West and Southwest
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Philadelphia where West i1s best. And 1
wanted to say a special thank you to him
for all that we"ve been able to partake
in, all the businesses, all the
communities impacted, and certainly wish
you all the best looking forward.

Thank you.

MR. GRADY: Thank you.

COUNCILMAN JONES: Thank you,
Councilperson.

Without any more questions,
thank you for your testimony. We
appreciate your input. It is things that
we will take to heart as we move forward.

Ms. Williams, please read the
next group to testify.

THE CLERK: Jordan Ferarrini,
Lou Rodriguez, Hassan Charles, Bill
Stockwell, and Mike Dershowitz.

(Witnesses approached witness
table.)

COUNCILMAN JONES: Thank you
all. Please have a seat. Just remember

that we have your written testimony if
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you choose to abbreviate. With another
ten testimonies to go, that would be
helpful.

Say your name before you begin
your testimony, and we"ll begin left to
right.

MR. DERSHOWITZ: Good
afternoon, Councilmembers. My name is
Mike Dershowitz and I am here today to
discuss Fair Trade Outsourcing. Fair
Trade Outsourcing 1s a social enterprise.
We specialize and we use the outsourcing
Industry as an anti-poverty weapon. We
use the humble call center job as a
source of not just a sustainable source
of living wage or better employment, but
also as the start of a business career
and a path to the true middle class.

Thank you for allowing me to
address you today and about how you
consider how best to address the chronic
poverty that inflicts too many
Philadelphia neighborhoods.

As business and civic leaders
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within our great city, | believe that we
all have an obligation to use our skills
and talents to alleviate this tragic
condition of poverty for so many of our
fellow citizens. 1 believe we have a
humane obligation to do so.

At Fair Trade Outsourcing, we
are experimenting with having the
formerly poor as employees working in our
Kensington Call Center, who now earn a
living wage or better. It iIs a very
small number of folks, but it has taught
us a lot.

We are a skills-based employer.
This means that we never look at the
educational credentials someone brings
into other call centers when making a
hiring decision. You may think that
makes no sense, especially considering
the strong correlation between education
and income and education and employment,
but the reason we can be a skills-based
employer is because the changes in our

economy. In particular, the iIncrease in
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automation, as we"ve been hearing, is
inherently creating more micro-skills
that humans must learn and apply 1f the
micro-skill already exists or create this
micro-skill 1f they don"t. And
development and deployment of these
micro-skills requires inferential
thinking or making connections between
things that don"t seem connected. It"s
the old adage of being able to deal with
whatever comes at you. Adaptability is
uniquely human.

That"s why at Fair Trade
Outsourcing we simply assess every
person. We have an extensive assessment
program, regardless of their background,
for the skills we know our clients will
need i1n the particular job we"ll be
putting them into - typing, computer
operation, speech, working memory, et
cetera. |If a person can reach the
minimum level of skills for the job, they
get the job, no questions asked.

And just as the path out of
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poverty 1Is not a straight line, the
skills needed to ensure that one doesn"t
slide back 1nto poverty requires a relook
at workforce development.

So as much as you can as our
elected legislators, | encourage you to
stop thinking about workforce development
monolithically. Jobs are no longer
monolithic. They"re as dynamic as we"ve
ever seen them in the history of human
work, and they will continue to become
more dynamic. Pardon the cliche, but we
all must become lifelong learners. And
iIT we want to reverse poverty in the
neighborhoods within this great city, the
city where 1 was born, the city where 1
was educated that really needs the most
help, we have to recommit to creating a
continuum of workforce development.
Individual programs can only go so far,
but the path out of poverty is one that
can take unfortunately years.

And 1T we really want to reduce

the poverty in these neighborhoods that
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are getting left behind, we need better
production out of the workforce
development dollars we"re already
spending. We need to change our
workforce development organizations to
align with this new reality of work.
Micro-skills, I believe, and accumulation
over time are the true path out of
poverty for our fellow Philadelphians.

Thank you for allowing me to
address this important topic.

COUNCILMAN JONES: Wow, another
chapter of the Jetsons. We are evolving.

Please state your name for the
record and begin your testimony.

MR. CHARLES: Good morning. My
name i1s Hassan Charles. 1"m the
Executive Director of Year Up Greater
Philadelphia. We are a national job
training organization that connects young
adults with skilled jobs 1In high-growth
industries through education, training,
and on-the-job experience.

I want to echo and amplify what
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many others have said today. It"s time
to completely rethink the traditional
pathway 1n how we invest in education and
job training programs that uplift people
out of poverty. Addressing the City"s
deep poverty won"t be accomplished
through a single program or policy, but
it will take a coordinated, broad effort
across government, businesses, and
community leaders.

Councilmembers, across the
nation, there are five million young
adults who are out of school, out of
work, and unable to find a path to
self-sufficiency or family-sustaining
wage. At the same time, more than 12
million jobs will go unfilled over the
next decade simply because employers
cannot find workers with the skills
needed for the 21st century economy.

I don"t call that a talent
crisis, right? 1It"s clear to me that our
education and training systems are

increasingly out of touch with employers®
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needs and out of reach for young adults.
Correcting this fairlure i1s both a moral
imperative and an economic necessity.

As head of a local non-profit
advocating for economic justice and
mobility for our most vulnerable
communities, 1"ve seen fTirsthand how
cross-sector partnerships between
employers, educational institutions, and
workforce development programs can
empower young adults to move from
unemployment or minimum wage jobs to a
meaningful career i1n just a single year.

I ask that you consider the
work that local employers like Wells
Fargo, Thomas Jefferson, Penn Mutual,
Merck, and Digitas are doing with Year Up
and Peirce College. After completion of
our one-year program, 85 percent of all
graduates are attending college or
employed full time with an average salary
of 44,000 per year and a career
trajectory. The program is debt free 100

percent to students, who also earn
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college credits while earning a weekly
financial stipend to assure that they can
graduate successftully.

We"re Tilling these jobs only
by creating a more diverse talent
marketplace, but not asking for a handout
from our local employers. Our model and
our successftul outcomes provide two
important lessons for how to expand
opportunity for all citizens across
neighborhoods.

First, let"s just accept that
the traditional education and career
pathway may not work for everyone.

Second, 1t"s critical for us to
have a demand-driven approach. We must
identifty what employers need In terms of
technical and professional skills. Then
we can provide targeted skills training
that meets those needs, combined with
work-based learning.

Our city and our country need a
labor market that provides all citizens

with multiple pathways to acquire the
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skills they need to find good-paying
jobs.

I think Ashley Putnam said it
best. There are tons of opportunity
occupations prevalent across the City,
those that require slightly more than a
high school degree, slightly less than a
college degree, but they pay
family-sustaining wages, and they are a
huge opportunity for us to leverage
across the City.

That"s what our program is
focused on. We"re providing those
opportunities iIn data analytics, software
engineering, project management, middle
skills, high-wage earning occupations,
and those are the areas that we believe
significant investment will continue to
be needed across the City for us to
eradicate poverty.

Thank you.

COUNCILMAN JONES: Thank you.
We were just comparing your notes of your

testimony. We"ll have questions for you
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afterwards. Thank you.

Please state your name and
begin your testimony.

MR. STOCKWELL: Certainly.
Sure. Hello. My name i1s William B.
Stockwell. 1"m here today to discuss the
success of my firm, Stockwell
Elastomerics, a 100-year manufacturing
company in Northeast Philadelphia. 1
also want to discuss the Philly
Manufacturing Growth Network and the
effect we"ve had on hiring returning
citizens.

Thank you for allowing me to
participate 1In today®"s hearing and to
discuss this critical i1ssue.

First, some background. In
early 2017 as the economy experienced a
surge of growth, my firm found it
challenging to find workers we needed to
fill entry-level manufacturing positions.
Members of the Philly Manufacturing
Growth Network were experiencing the same

situation. Despite spreading the word
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through our employees, their families,
and friends in the neighborhoods, we
barely found enough new people to fulfill
our customers® demand.

In early 2018, we heard from
Rich Bevan, the CEO of Baker Industries
In Kensington, about their job training
program for returning citizens. From
Rich, we learned about Baker®s job
readiness training program as well as the
trauma people experience iIn prison and
the experience gap many of them have and
the challenges these people experience
rejoining society.

Stockwell Elastomerics made its
first hire from this program in November
of 2018, and a second person was hired iIn
April of 2019. There were some bumps
along the way, but by managing
proactively, both are still with us. Our
first hire 1s done with her parole. She
i1s eligible to participate in our ESOP
and contributes into her 401(k) plan.

She recently took a week of vacation in
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early October to become reacquainted with
her family that she had not seen i1in many
years.

Our second hire greets me with
an electric smile every morning. She 1is
doing well and has been recognized by her
fellow employees as a strong contributor
to the business.

Other manufacturers iIn our
network have also made hires. Our
network iIs nine for nine. Yes, It's a
tiny number in the overall population,
but a huge difference for those people
trying to rebuild their lives.

The Philly Manufacturing Growth
Network is moving to build a sustainable
hiring model that connects the folks on
the sidelines to the small to mid-sized
manufacturers who need entry-level
employees to meet demand and train up to
fill the ranks of their aging workforce.
We are working closely with Baker
Industries to build this model, which we

have dubbed this our PHLMFG Bridge Model,
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using the image of the Ben Franklin
Bridge. Baker has hired a professional
counselor who builds trust with the
returning citizen prior to the hire and
maintains regular contact with the new
employee and the hiring manager. The
counseling is not just for life at work,
but life outside of work where the
challenges may derail success. So we are
bridging the gap. We"re building
success.

New workers hired through Baker
and using the Bridge Model are hired for
full-time work, only hired for full-time
work, and supposedly hired at the living
wage. | should say the living minimum
wage of 12.40 per hour, with benefits,
including medical, dental, and more. The
hiring companies pay a bridge manager
fee, which fully funds the counseling
provided by Baker Industries.

Philadelphia has talented
workers who just need to be given support

and a chance. We shouldn®"t allow them to
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fall Into poverty because we didn"t do
enough to give them both.

Thank you.

COUNCILMAN JONES: Thank you
for your testimony.

State your name and please
begin. Good afternoon.

MR. RODRIGUEZ: Good afternoon.
My name i1s Lou Rodriguez and 1"m the CEO
and President of Rodriguez, a civil
engineering and land surveying company
based here iIn Philadelphia. 1I1"m also the
Chairman of the Hispanic Chamber of
Commerce, an organization which
represents over 600 businesses here 1In
the City. 1 want to thank you for the
opportunity to speak with you about
education and workforce modernization.

Over the last five years,
Philadelphia has experienced
unprecedented growth in terms of new
construction of residential housing and
commercial buildings. This growth has

led to tremendous wealth for some.
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However, our infrastructure is not
maintained at the same growth rate and
has led to tremendous challenges for
others.

Keeping pace with this rapid
change 1n demand and improving the
quality of water systems and roads
requires financial resources, but i1t also
requires human resources, technical and
non-technical employees that have the
skills to do the work.

As a former employee of the
Philadelphia Water Department, |
understand the challenge of maintaining
over 3,000 miles of water mains and
sewers that serve a population of over
1.5 million people In one of America*s
oldest cities, much of which was built
over 100 years ago and was not adequately
maintained over its lifetime.

However, my engineering
business and many others in the region
are faced with a challenge that is far

from unique. There are not enough
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trained and experienced people to meet
the growing demands. Too often we are
forced to spend one to two years and
substantial resources to train
Inexperienced engineers, only to risk
losing them to an aggressive job market.

More troubling, we have had
problems finding workers for jobs that do
not require a college degree, such as
draftsmen, construction inspectors, and
land surveyors. These positions provide
the greatest potential to the people that
live Iin the communities that we serve,
but they are by far the hardest to fTill.
We routinely interview people that have
attended local trade schools that lack
the basic communications and mathematics
skills that are required to perform the
duties of the job.

IT we are going to meet the
challenge, there needs to be meaningful
alternatives to conventional college
education that are supported by local

governments and local corporations and
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teach people the relevant skills they
need to immediately be productive in the
workforce. And this is coming from
someone that serves as a Board Trustee at
Widener University, one of our leading
educational iInstitutions iIn the region.

That"s why 1n 2019 1 formed
Rodriguez University, a division of my
company focused on training and
developing workers for infrastructure
jobs that do not require a college
degree. We partnered with Hopeworks, a
non-profit organization that has a
20-year track record of creating
workforce development programs for the
underserved communities, and we have just
received two grants and we"ll begin
launching this program in 2020.

I wish to close by thanking
Council for i1ts support of the PHL
Neighborhood Growth Project. This
initiative 1s essential 1T we are to
improve education and modernize the

workforce in our region. |If successful,
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it will allow individuals that live iIn
the underserved communities to obtain
meaningful jobs such as supporting our
aging infrastructure.

Once again, thank you for your
time and appreciation.

COUNCILMAN JONES: Well, 1t"s
an interesting combination of what --
we"re going to let him speak, but 1t"s
interesting.

Jordan, bring up the rear.

MR. PARISSE-FERARRINI: Good
afternoon, everybody. Thank you for
having me here today. 1"m glad to be
here to be able to be a part of this
amazing initiative and be able to speak
with Council this afternoon.

My name i1s Jordan
Parisse-Ferarrini. 1"m the founder and
Executive Director of Trades for a
Difference. Trades for a Differences is
a workforce development program that
specializes in construction skills

training, with the emphasis on
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entrepreneurship. So we"re not only
trying to train up tomorrow®s workforce
within the building industry, but
tomorrow®s building industry leaders and
business owners.

Right now there®s a huge
opportunity for black and brown
businesses to grow and thrive iIn a space
in the building 1ndustry where there®s
over 298,000 unfilled positions and a
projection of over 500,000 unfilled
positions by 2020, 2022.

All of our training comes
through a mixture of 1n-classroom
training as well as development of
leadership and entrepreneurial skills
through blight removal and repurposing
and adaptive reuse of delipidated
structures, abandoned buildings, and
nuisance properties throughout the City
of Philadelphia, as well as we cultivate
and develop young people®s leadership
skills through community services and

also small services and repairs for
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low-1ncome seniors, disabled vets, and
single parents living below the poverty
line. A lot of our work has been
stemming into Councilmanic Fourth
District with Councilman Curtis Jones,
and we"ve been recently blessed to be
working In partnership with Philadelphia
Housing Authority as well. We have a lot
of affordable housing development
projects underway that are going to be
increasing Philadelphia®s affordable
housing stock while training and
providing very much critical skills to
our young people throughout our
community.

And iIn our city right now, this
IS very much needed. In the nation”s
largest poorest city, there"s evidence of
the wealth gap that can easily be seen iIn
what were once poverty-stricken
neighborhoods. You see the electrical
Evo car parked right next to the
wide-body Ford Town Car. You see the

small decaying housing stock right next

Page 155

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Commerce and Economic Development
November 26, 2019

© 00 N O O A~ W N P

N D DN NMNMNDNPFEPF PP PR PR,
a A W N P O © 0 N O O A W N P+ O

11/26/19 - COMMERCE - RES. 190421
to the abated renovated panel row home
with the new third-story addition. You
see the blue bike stations as the young
people pop wheelies past them on the way
to their neighborhood playground with the
new pocket dog park.

The City i1s booming as real
estate development and capital i1nvestment
soar, yet 1t"s hard to miss the pain and
the trauma in the faces of the community
members who have been here long enough to
see the bullets fly. One could say that
our city is two cities in one. There 1is
a major need to level the playing fTield,
not through a handout, but through a hand
up -

So how do we empower longtime
standing community residents while making
the very much needed improvements to our
neighborhoods without displacement? How
do we equip our residents with the
resources that allow them to capitalize
and elevate with the change and not just

sit on the sideline waiting, watching
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until they can no longer afford to stay?

The answer i1s simple. You do
i1t through education. You do it through
inclusion and access that afford our
people the educations and trainings that
allow them to capitalize and grow with
the change. Not just another program
that chases stats or metro quotas. Not a
highly publicized initiative that is
optics and marketing heavy, but yet fails
to move the needle. Our people deserve
effective, organic, and simple processes
that prioritize the functions and
mechanisms where the rubber meets the
road.

Education and workforce
modernization IS necessary, programs that
prioritize customer-facing personnel over
the front office budget, programs that
have direct outreach and involvement at
the ground level where the resources are
needed the most, programs that shatter
the longtime standing barriers to entry

for people of color, programs that
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acknowledge the purple elephant in the
room and are often overlooked by people
in power for sake of bureaucratic tact or
formality. We need programs that provide
industry-leading training, financial
literacies, business acumen, and
entrepreneurial development. But, most
importantly, we need programs that
provide access that highlight nuance and
teach the subtle intricacies that the old
boys clubs have thrived on for so long.
We need growth in our neighborhoods that
elevate the longtime and deserving
community residents, while effectively
and organically putting them in the know.

Education and workforce
modernization programs like the
Neighborhood Growth Project are the
difference makers, and I"m excited to be
here today to support it. As I look
around this room and 1 see City leaders
and public and private executives, | look
around the room and | see hope, and I™m

just excited to be a part of this
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initiative and be a part of this project
and look forward to seeing it come to
fruition and move forward.

Thank you all for having me
here today.

COUNCILMAN JONES: So I want to
continue to thank Councilperson Green for
bringing good things to light about this,
but I see a synergy here. When we start
to think about Philadelphia®s future,
there®s a movie called The Last Black Man
iIn San Francisco where the gentrification
thing 1Is the theme and a tandem of young
men look at the house they used to live
in, wonder how they were displaced and
wonder how they can find their way back
to that neighborhood. And in your
testimony, the blue Indego bikes versus
young kids popping wheelies right next to
them 1s a kind of parallel
different-direction universe that 1t we
don"t get ahead of 1t, we will be looking
at neighborhoods where people used to

live In as opposed to people together
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working, living, and playing in.

So what you"re talking about is
important. Closing the pipeline from
school to prison and opening a pipeline
from school to paycheck is what 1 hear.

And so 1 want to thank you all
for thinking that way and try to figure
out how we can -- In my opinion, hearing
what 1 hear, knowing what I know about
Rock the Block, to tout that for a
minute, we"ve done over 100 houses now --

MR. PARISSE-FERARRINI: 150.

COUNCILMAN JONES: -- with
seniors, fTixing their porches with young
at-risk or opportunity youth to -- you"ve
graduated 15 of them In a basic skills
program so they could take the weapon out
of their hand and put a hammer in their
hand, but we have to bring these kinds of
points of light to scale so that they"re
not just good examples, but they are game
changers i1In areas that are besieged by
these opportunities.

So 1Tt the City of Philadelphia,
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as the Chair of the Gas Commission knows,
that we don"t have enough skilled trades
people to fill the positions to deal with
those kinds of infrastructure issues.
3,000 miles of pipe, you"re right. 1 got
to go take a visit to your university to
see how you"re actually doing that. But
we have an opportunity in light of the
fact that we have a demand for skilled
workers that we can"t Till through
traditional routes. So we need to figure
out how to bring these programs to scale.

Councilperson Green.

COUNCILMAN GREEN: Yeah. 1711
be very brief. | want to thank all of
the speakers on this panel. A lot of the
focus for this hearing has been really
focused on growth, on growing small
business and entrepreneurship, but the
work that all of you are doing iIn
reference to increasing the skill set for
those entrepreneurs to hire more people
iIs also very important. So when we talk

about neighborhood growth, it"s not just
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by growing businesses, but also growing
the skill set of people 1n our
neighborhoods, and each of you are doing
phenomenal work.

I also just want to commend
Mr. Charles at Year Up. Congratulations
on your award from the Philadelphia
Inquirer for diversity and inclusion.

But thank you for your
testimony. Thank you for the work that
you"re doing focusing on growing the
skills 1n our neighborhoods as well.

Thank you.

COUNCILMAN JONES: So we are
going to take a five-minute break at the
stenographer®s request and we will take a
slight recess and then reconvene. We
have eight others to testify and we have
a 1 o"clock Parks and Rec hearing. So
thank you for your patience.

(Short recess.)

COUNCILMAN JONES: We"re going
to reconvene.

Will you please read the next
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set of witnesses to testify, Ms.
Williams.

THE CLERK: Michael O"Bryan,
Joe Arndt, Alonzo South, Peter Hotz, and
Hector Ayala.

(Witnesses approached witness
table.)

COUNCILMAN JONES: Thank you
all for your patience, and good
afternoon. Please have a seat at the
table. And we"ll go from right to left
this time.

So we don"t want to make you
the scapegoats of our long-windedness,
but 1f you can summarize. We have
another hearing at 1 o"clock, which we
will be late to. So from right to left,
my right to your left.

MR. HOTZ: Good morning -- good
afternoon, | guess.

COUNCILMAN JONES: Good
afternoon.

MR. HOTZ: 1"m Peter Hotz. 1I™m
the President of Vybe Urgent Care and
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happy to be here. Thank you for inviting
me to participate i1n this hearing on how
to foster inclusive growth in every City
neighborhood.

I launched our urgent care
business about three years ago, because 1
believe that everyone deserves great
care. That has become a shared belief of
the over 100 clinicians and employees who
now work for Vybe Urgent Care in our
eight centers throughout Philadelphia.
We partner closely with Medicaid plans
and other community providers to
facilitate access to affordable,
convenient healthcare services. We have
locations i1In Center City, University
City, very busy health centers in Port
Richmond and South Philadelphia, and
we"re coming soon to West Philadelphia.

I"m here today because the
issue of what companies need to grow and
thrive 1In the City"s neighborhood is of
special importance to me. We"ve made a

conscious decision to locate our centers
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in many neighborhoods that lack
healthcare providers. We see fTirsthand
the 1mpact a lack of opportunity does
both to the fabric of a community and to
the health of its residents.

We also know how important a
strong, clean, and safe neighborhood is
to our ability to attract and retain the
highly skilled professionals we need to
provide care. We need to be able to
operate safely and attract doctors,
nurses, X-ray techs, and medical
assistants in our centers in order for us
to fulfill this mission and provide great
care and service to all areas of the
City.

Similarly, businesses need to
be able to assure their employees and
customers, many of whom live In the
neighborhoods that they are serving, that
iIt"s safe for them to commute to work, to
go outside for a lunch break, to leave
their car 1n a parking lot. They need to

see a neighborhood where broken street
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lights are fixed and the streets are
patrolled. We also need to assure them
that our police will respond quickly if
an incident occurs in one of our health
centers.

They need all of those things
before the types of everyday services
around the workplace that many of us take
for granted here iIn Center City, things
like dry cleaners, convenience stores,
and restaurants to frequent before and
after work and during their breaks, will
become available.

At our urgent care centers, we
take many extra steps to ensure safe
working environments for our teams,
things like 24-hour video surveillance,
well-11t parking areas, security and
alarm systems, and security guards, but
not every firm can take those measures.
And even still, we have numerous
instances of car windows being smashed,
of residents sleeping and using drugs on

our back steps, and of employees not
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always feeling safe entering and exiting
our offices.

I truly believe that all areas
of the City of Philadelphia can thrive,
just as | believe everyone deserves great
care. But Philadelphia can only thrive
1T equal attention i1s paid to all areas
of the City and all residents are given
the support necessary for growth.

We"re pleased to do our small
part by providing core healthcare
services. We respectfully request that
Council continue to ensure adequate focus
on safety and resources for all
neighborhoods 1n the City.

Thank you.

COUNCILMAN JONES: No. Thank
you for your economic contribution to our
city.

MR. AYALA: Good afternoon,
City Councilmembers. |1 want to thank you
for the opportunity to testify today in
this important hearing. My name 1is

Hector Ayala. 1"m the CEO for Hispanic
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Community Counseling Services. It"s an
outpatient mental health organization
that provides services to close to 4,500
individuals i1n North Philadelphia. I™m
also the Chair for the Latino Behavioral
Health Coalition, which 1s composed of
seven Latino organizations, and we
provide services to over 35,000
individuals and families annually.

I*"m encouraged that as part of
the discussion about how to best increase
neighborhood development, the connected
issues of health and safety are being
considered.

It 1S our experience that more
intensive programs directed at families
and at-risk youth are more likely to
lower crime than are programs directed to
people already heavily involved only in
illegal activities. It costs less to
keep young people in education and
training programs than to imprison them,
and such programs are more likely to

produce productive and well-adjusted
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adults. The results from research
provides strong evidence in favor of
model of criminal behaviors that
emphasizes the role of economic variables
and accounts for inertial effects. Both
economic growth and economic inequality
are robust determinants of violent crime
rates.

We suggest that by addressing
some social policies and some criminal
justice policies, the City can reduce
violence and crimes. Among social
policies, efforts to provide meaningful
activities such as jobs, school, and
education to young males, particularly
minority males, and preventive or
supportive programs, particularly
programs directed to young children and
their families, can reduce crime. There
Is also evidence that structured,
community-oriented, and value-centered
schools can improve educational
performance and lower levels of juvenile

delinquency.
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The Pennsylvania Office of
Mental Health and Substance Abuse
Services has made the commitment to
establishing a recovery and
resiliency-oriented behavioral health
system in the Commonwealth of
Pennsylvania. OMHSAS urged county
behavioral health systems and service
providers to incorporate the recovery and
resilience-oriented tenets of
self-determination, hope, empowerment,
and choice iInto restructured services
that support people reaching their full
potential as individuals and community
members.

In response to the opioid
crisis, we propose to focus efforts on
the following: Improving access to
treatment and recovery services,
promoting use of overdose-reversing
drugs, strengthening our understanding of
the epidemic through better public health
surveillance, and providing support for

cutting-edge practices and research on
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pain and addiction.

I want to urge to make funding
to neighborhood community-based agencies
for community development a priority. It
iIs In the iInterest of all stakeholders -
consumers, family members, service
providers, county systems, and state
government - to come together to face
these challenges and transform
Philadelphia®s behavioral, educational,
and health service system into a recovery
and resilience-oriented resource for the
next 50 years. With your support and
vigilance, we can continue the
utilization of best practices and the
continuation and expansion of most needed
socioeconomic services.

Thank you and all those present
for the leadership and for the
opportunity to present this testimony,
and 1 will be more than glad to answer
your questions.

COUNCILMAN JONES: Thank you so

much for your testimony.
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MR. SOUTH: 1°d like to thank
Chair Jones and members of the Commerce
and Economic Development Committee for
this opportunity to speak with you all
today. My name is Alonzo South. 1 serve
as the Senior Director of Community
Engagement at the Children®s Hospital of
Philadelphia.

CHOP 1s very pleased that the
Chamber®s PHL Neighborhood Growth Project
addresses safe and healthy neighborhoods.
Since 1855, CHOP has provided healthcare
for Philadelphia®s children. However, we
all recognize that health i1s not limited
to the hospital or primary care site.
Health starts 1n the home, In our
schools, in our neighborhoods, and in our
communities. The Chamber®s PHL
Neirghborhood Growth Project strategy
recognizes this reality, and we at CHOP
are happy to join forces with the Chamber
on this effort.

In fact, this year CHOP

launched a program called Healthier
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Together to significantly iIncrease our
commitment to making the neighborhoods
around our hospital safer and healthier.
Healthier Together is a five-year, $25
million program to improve the health of
children In West and Southwest
Philadelphia. Our areas of focus are
housing, trauma, hunger, and poverty,
which reflect the prioritized health
needs i1dentified by the community. Our
vision is to give every child a fair
chance at a healthy future.

As part of Healthier Together-"s
housing Initiative, CHOP is investing in
home repairs to improve child asthma
outcomes. We know the child asthma rate
in West Philadelphia at 25 percent is
nearly triple the national rate. CHOP"s
Community Asthma Prevention Program, or
CAPP, has made significant progress in
improving child asthma outcomes over the
past 20 years. However, asthma triggers
in a child®"s home such as moisture, mold,

dust, and pests limit that impact. As a
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result, too many asthmatic children come
to CHOP for disruptive and avoidable
emergency department visits and inpatient
hospitalizations. In response, CHOP 1is
partnering with the Philadelphia Housing
Development Corporation, PHDC, because
this organization has the unique skills
and relationship to address these asthma
triggers. PHDC will remediate asthma
triggers in the home, such as moisture
and mold caused by plumbing leaks, carpet
removal, and pest infestations, to
improve air quality. This work is
already underway. CHOP aims to repailr
100 homes, and we are actively exploring
opportunities to expand the program
further.

Next year CHOP will begin
rolling out new services to address the
remaining Healthier Together focus areas.
For trauma, we want to reduce the Impact
and incidence of traumatic events. For
hunger, our aim Is to decrease the number

of food-insecure families and lessen the
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severity of food insecurity. And,
finally, as one of the largest employers
in the Commonwealth of Pennsylvania, CHOP
will address poverty by facilitating
economic mobility and inclusion for
families and businesses. For example,
the goal of the CAPP Plus Home Repairs
program iIs to use 100 percent local,
minority, and women-owned business
enterprises. CHOP"s commitment to
supporting local, diverse entrepreneurs
will have a tangible Impact on growing
local businesses who often hire locally.

Ultimately, making Philadelphia
neighborhoods safer and healthier will
require a team effort. CHOP"s Healthier
Together program and the Chamber®s PHL
Neirghborhood Growth Project are both
joint efforts that involve residents,
businesses, non-profits, and governments.
This collaboration is critical to
improving our community"s well-being.

Thank you for your time and

attention.
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COUNCILMAN JONES: Thank you
very much for that.

MR. O"BRYAN: Good afternoon.
Thank you, Council and the Chamber, for
this opportunity to share with you. My
name i1s Mike O"Bryan and 1 am the
Director of Learning at The Village of
Arts and Humanities in North
Philadelphia. The Village of Arts and
Humanities has a 50-plus year history in
the Fairhill neighborhood beginning as
the Ile Ife Black Humanitarian Center 1in
the 1960s founded by the amazing Arthur
Hall. The Village as an institution sits
at the iIntersection of community economic
development and arts and culture.

Second, 1 am also an innovation
Fellow at The Lindy Institute for Urban
Innovation at Drexel University where 1
am developing a research and practice
framework called Designing for Humanity:
A framework for human and market
resilience.

And 1n both roles, my work is
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ideated, devised, and executed through a
lens of human-centered growth and
development. This lens i1s built on the
science of trauma and adversity, but also
the science of human well-being and the
science of human flourishing. This lens
also recognizes that systems, be they
political systems or organizational
culture, are created and empowered by
humans and, therefore, either support
well-being or exacerbate trauma and
stress knowingly or unknowingly. And
because systems are powered by human
beings, 1deated and created by human
beings, any idea of inclusive or
equitable growth requires that we
intentionally interrogate our notions of
shared humanity.

So The Village and this i1dea of
shared humanity has a long history of
centering that humanity at the core of
1ts work using the world of arts and
culture to spur economic Investments in

people and in land, and offered early
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forms of workforce development for its
own community of resilient, bright, and
creative minds who are heavily impacted
by failed wars on poverty, drugs, and
racism and also the severe
de-industrialization that took place
across all of North Philadelphia. So
before workforce investments for
returning citizens, people iIn recovery,
and individuals navigating housing
insecurity were really popular topics,
The Village was responding to those needs
as early as 1967, again, as the lle Ife
Humanity -- excuse me; Black Humanitarian
Center.

So through my work at Lindy, 1
also have focused on the shared skill
sets and character virtues and leadership
domains that are important for resilience
in the market. Ironically enough, early
analysis has shown that these same skill
sets are just as viable for individuals
as they are for organizations. So we"re

looking at things like sustained
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employment for the future, including
entrepreneurship and navigating the gig
economy being supported by the same skill
sets, character domains, and leadership
domains; the upscaling of employees
wishing to move iInto executive or
directorial leadership opportunities in
our region being supported by the same
skill sets, leadership domains; the
growth of inclusive and equitable and
deliberately developed mental culture
within organizations being again
supported by the same skill sets; and the
last, buffering of the impact of chronic
stress and trauma on both individuals and
groups being supported by the same skill
set.

The reason why 1 highlight all
of this 1s because after decades of
personal experience and research, 1t is
clear that any program focused on
reducing poverty through the i1dea of
inclusive and equitable growth must

recognize what the causes of that poverty
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are, and it i1s not solely a lack of jobs
and 1t 1s not solely the lack of skilling
up people i1n neighborhoods who are in
need of those jobs.

I will submit for the record,
and 1t"s not in my notes, that we employ
lots of young people between the ages of
14 and 21 at The Village of Arts and
Humanities, and when 1 have young people
come i1n with a face tattoo, they can get
work through PYN WorkReady, but the
moment they"re 18, nobody wants to hire
them. So as much as we are trying to
skill up the individuals from the
neighborhood, we have to focus on
organizational culture to the point of my
colleague, Jordan, the old bros network
that says 1T I cannot see myself getting
a beer with you, 1 probably cannot hire
you. Skill set has to be developed on
both the system®s end and the individual
end 1f we"re going to make any progress
in our city.

I thank you for your time and 1
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thank you for your ear.

COUNCILMAN JONES: Well, thank
you, and 1 would have never thought of
that. | mean, the cultural aspect of
employment and whether or not 1 feel
comfortable with who you are i1s an
important factor i1n bridging unemployment
to employment. And 1t"s probably at the
heart of, dare 1 say, discrimination.

So i1t took a while. 1 had to
tell my colleague like -- you know, he
said i1t really eloquently, but he had to
break 1t down for me, and 1 appreciate
it. Thank you.

And you already -- 1 was trying
to connect 1f you saw the body language,
I was trying to connect you with Trades
for a Difference, and 1 find out that
you"re already on their Board.

MR. SOUTH: Which?

COUNCILMAN JONES: Trades for a
Difference.

MR. SOUTH: 1"m not on that

Board.
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COUNCILMAN JONES: You"re not?

MR. O"BRYAN: 1 am.

COUNCILMAN JONES: Oh, you are?
Okay .

What 1 was trying to do was
correct. You"re doing remediation on 100
houses based on mold?

MR. SOUTH: Yeah. So asthmatic
patients from West Philadelphia that come
into the Children®s Hospital rather twice
in the ED In the past six months or once
for inpatient hospitalizations, they"re
eligible for this program. We send a
community health worker to the family®s
home to assess the home to see If the
home 1s contributing to the asthma
ISsues.

COUNCILMAN JONES: That makes
all the sense in the world. So we want
to put you with Trades for a Difference,
because as we analyze a block and the
needs of 1t, unhealthy houses, which is
something I had to learn about, like you

can get sick from your house, and putting
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that together is not rocket science for a
hospital, but for an elected official,
sometimes, you know, why does this person
keep going to the hospital. Well, you
might want to remediate the mold in the
house, and we"re finding that out.

So, again, what my challenge 1is
IS to take these little different
brilliant points of light and bring them
into scale so that you®"re not helping
100. There"s probably 5,000 houses we
need to do just like that in my district.
So we want to figure out how we can --
you two need to exchange cards since
you"re on the Board of Trades for a
Difference to see i1f we can"t kind of
incorporate that into the skill sets of
the young people we are hiring, training
to be able to identify that contamination
and be able to remediate i1t through their
work process. Peanut butter meets jelly,
sitting right next to each other.

So with no further questions,

do we have the next group to testify, Ms.
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Williams.

THE CLERK: Joan Waters, Pat
Christmas, and Anna Shipp.

COUNCILMAN JONES: And I see
our Chairman of Parks and Rec i1s here,
and I"m not going to ask any questions.
I"m going to move things along so that
she can have her hearing.

(Witnesses approached witness
table.)

COUNCILMAN JONES: Good
afternoon, everyone.

(Good afternoon.)

COUNCILMAN JONES: All right.
You"re last, but not least. Please
begin.

MR. CHRISTMAS: Yes, sir. My
name Is Pat Christmas. 1"m the Policy
Director for the Committee of Seventy.
It 1s good to be back in this Chamber
speaking officially. 1It"s a much shorter
trip than 1t 1Is to the state capital. So
look forward to coming back a good bit

more.

Page 184

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Commerce and Economic Development
November 26, 2019

© 00 N O O A~ W N P

N D DN NMNMNDNPFEPF PP PR PR,
a A W N P O © 0 N O O A W N P+ O

11/26/19 - COMMERCE - RES. 190421

So I"m very happy to be here
this afternoon speaking to the Chamber-®s
Neighborhood Growth Project and
specifically 1ts good government pillar,
putting people first in City Hall. And 1
just want to have two quick messages as
we close things out with this hearing.

The first i1s that despite the
City"s long-held reputation, corrupt and
contented, 1 think It has to be pointed
out that we have made tremendous strides
forward over the past 15 years in
particular, and this doesn"t get called
out enough. There was, as we all know, a
very high-profile scandal i1in the
executive branch a number of years ago,
but on the heels of that in the years
following, this body put in place a whole
series of reforms and i1t put us
altogether 1In the vanguard of public
integrity laws in this country -
contribution limits, pay to play rules,
new lobbying registration disclosure

framework, gift restriction most
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recently, and then of course an
independent and properly resourced Board
of Ethics to enforce a lot of this stuff.
So 1 think that just has to be pointed
out first, because i1t doesn"t get called
out enough.

The second message, as you"d
expect, 1s that there"s a lot more left
to do. And Seventy supports the specific
agenda items in the Chamber®s pillar as
well as a number of other i1tems that
we"ve shared previously with Council and
mayoral candidates as far as ethics
reform go, but I wanted to flag today
just three other things that we should
keep on our radar, the first of which is
actually that, speaking of reform, this
Council just passed another bout of
reform around land use. It was a good
piece of legislation, a complicated piece
of legislation for a very complicated
system, which Seventy supported.

Our take, though, 1s that we

suspect there will be more adjustments to
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be made. This i1s especially given what
we"re talking about today. As the City
grows, that growth can be In some ways a
double-edged sword, and we have to be
very, very careful about how we"re
dealing with our publicly owned land. So
while the reform this body passed was
good, we suspect there will be more to
do, and 1 just want to make sure all of
us keep that on our radar.

Next 1s that there have been
historic levels of advocacy around
redistricting reform at the state level.
It"s, 1 think, unlike anything the state
has ever seen. | think there"s still a
chance that we reform our congressional
redistricting process in particular. The
state legislative boundaries will be kind
of tougher to get at. But with all this
attention on the redistricting process
and gerrymandering, at the state level,
there®s actually been very little
conversation yet about our ten Council

districts. As you folks know, you will
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be redrawing those iIn 2021 as soon as the
census data is available.

So we would just like to flag
the fact that whether there i1s new
process enshrined in the Charter and/or
some sort of citywide civic engagement
project that brings people directly into
that process, that®"s going to be a really
pivotal thing for the City and for our
City residents, especially, again, as we
are growing and people are moving around
the City of Philadelphia.

The last thing i1s this -- and
I"m raising an issue that actually this
body does not have direct control over,
and that"s the way our elections work.

So there was, as also I"m sure we are
aware of, a very, very significant reform
package passed in Harrisburg. It makes
changes to our election code that we
haven®t seen since the "30s when that
code was written, but the voting
procedures we have are just one part of

this. The rules by which we actually run
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elections and determine winners and put
people i1n public office 1s another piece.
And so Seventy for some time has been
pushing open primaries at the state
level, but there i1s a little bit more
conversation now around non-partisan
municipal elections and ranked-choice
voting. New York City -- this i1s another
huge thing that didn"t really get that
much attention. New York City will have
just that, non-partisan elections and
ranked-choice voting, for their city
elections going forward.

So 1 flag this not that -- this
reform is coming at us quickly and fast
at the state level, but I think It"s
going to be a growing conversation. Of
course, you folks who may well be part of
these changes i1f they come to fruition
years down the line, you should
absolutely be part of the conversation.

So that"s all 1 wanted to
highlight today. Seventy, as you know,

has been around for an awful long time,
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and representative, ethical, and
effective government we don"t push just
for the sake of those characteristics.
We think 1t"s essential for trust iIn
government to maintain and create a space
for our vibrant, growing, local economy,
which ultimately is all about making sure
the quality of life of our Philadelphians
IS as high as possible.

So thank you very much for your
time this afternoon, and look forward to
working with this body in the future.

Thank you.

MS. WATERS: Good afternoon.

COUNCILMAN JONES: Good
afternoon.

MS. WATERS: Last, but not
least.

COUNCILMAN JONES: Definitely
not least.

MS. WATERS: My name is Joan
Waters and I am CEO and primary owner of
COFCO. We"re a commercial furniture

dealer located at 2200 North American
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Street. So we are a successful business
that 1s 73 years old, founded here in
Philadelphia, and been a longstanding
Philadelphia organization.

I also am excited and proud to
be here to support the Neighborhood
Growth Project. 1 think when we think
about this city and I think about the job
that you gentlemen have, you are faced
with dealing with so many Important
Issues. Today we"ve talked about
education, opportunity, transportation,
safety, helping those who need reentry
after incarceration, skilled workers,
mold, healthcare, just to mention a
couple.

I run an office furniture
company, nothing compared to what you two
both have to face and Council as a whole,
but what | do deal with on a daily basis
iIs the difficulty 1t 1s to compete with
other office furniture companies outside
of this region -- outside of this city.

When | compete on large jobs,
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which 1s a common occurrence,
multi-million-dollar jobs, we deal with a
disadvantage when 1t comes to the tax
code. We have to charge 8, where our
competitors in the burbs charge 6.

I understand that that -- when
I"ve discussed this in the past, I"m told
iIt"s a state issue, but in the end, I"m a
City business, so in my mind, It is
something that you have to deal with and
help us with.

When 1 look at the cost that we
pay for water, i1t has gone up 400
percent -- and 1 have the documentation
to prove that -- iIn the last five years,
400 percent. Our real estate tax has
gone up 100 percent. 1It"s doubled In the
last three years. These are all real
costs that it takes us to run our
business. When 1t comes time to be
competitive against other like companies
that aren™t City based, i1t"s making i1t
very difficult. It makes 1t difficult to

stay here in the City.
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We"re i1n North Philadelphia.
We are in the poorest zip code iIn the
City. | have 96 employees. A large
percentage of them help run my warehouse,
deliver the furniture, install the
furniture. Those are good, Important
jobs for people that live In that
community. Without your help, we are
going to be forced to look to leave the
City to remain competitive.

As 1 said, 1 think you have a
lot of important issues to deal with, but
helping businesses that are trying to
compete on a daily basis with
organizations that are outside of the
City limits I think remains as important
as any others.

Without your help, we can"t
continue to grow. We can®"t add jobs.
And with where we"re located and what
we"re trying to do, that"s at the heart
of what the success of this city is
about.

COUNCILMAN JONES: Let me start
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by thanking you and telling you that you
pay our salaries. Your job i1s harder
than ours. Our job is made easier by
you. For those 90-plus people that you
employ, those are 90 people that aren"t
in a homeless shelter or on public
assistance. So we appreciate what you
do, and thank you for choosing
Philadelphia, because you could have gone
anywhere, High Point, North Carolina to
importing furniture from overseas and in
China. So we recognize the commitment
you"ve also made to the City, and we want
to work with you, and that"s why
Councilperson Green actually had these
hearings, for people and hear from people
like you who meet those challenges.

We sit here 1in City Hall, not
knowing often the direct impact of what
we do on you. So we appreciate that and
want to make sure that we don"t kill the
goose that laid the golden egg, if you
would, and have you somewhere other than

where you are in North Philadelphia. And
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I want to really, from my heart, thank
you and put in perspective that we
realize we work for you.

Having said that, before 1 turn
it over, I remember working with Fred
Voigt when I was a young man. 1 might
have been 21 years old. We did a study
of the election process of the City of
Philadelphia, along with a young District
Attorney named Ed Rendell at the time,
and we worked to talk about reform from a
different lens, from a community lens,
from a lens that felt as though the
then-elections had been taken from us.

So as | see you sitting here,
it"s like full circle, and appreciate
what the Committee of Seventy has done
and continues to do.

But as you raise some of the
priorities for reform, 1 want to give
equal balance and context to that,
because every time you talk about
redrawing the lines here, we want to do

that, 1t"s 1mportant to the ten District
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Councilpeople here. My last census |
lost 5,000 residents and 1 had to figure
out how to pick them, and took some of
them probably from Councilwoman Bass over
here at 24th and Lehigh. She may be
asking me to give them back in the near
future.

But 1 want you to be as zealous
as advocating for fair counts in the
census, because often poor people iIn
those same neighborhoods are not fairly
counted. So as we are asked to draw the
lines fairly, we want you to fight for
resources to be counted fairly. So that
there was an article In today"s paper, |
believe, that talked about all of the
resources, programs, and dollars that are
at risk 1t we don"t get that count. And
ironically, that up in Fulton County,
there might be a prison where young
people that are i1ncarcerated are counted
towards their census to be able to take
CDBG dollars to build schools and rec

centers and playgrounds in that county
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Versus ours.

So what 1*m asking i1s, we will
continue -- and no one has championed
reform like you, Councilman Green, 1In
this body, to my knowledge, but I also
want, conversely, for you to fight for
the resources so we can be fairly
counted. So where there i1s a ying,
there®s probably a yang, and we want the
Committee of Seventy on both sides of the
ISsue.

MR. CHRISTMAS: Absolutely.

The count that we"re going to have iIn the
coming months 1s an enormous deal, as you
well know, and the prison gerrymander
that you just noted i1s highly
problematic, unfair, unjust. And I think
we"re hopeful that there will be a change
on that sometime soon. 1 know some of
our delegation members are at the tip of
the spear on that. Of course, Harrisburg
IS a very tough place to get things done,
especially when -- 1 mean, the risk to be

undercounted or the folks who have been
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missed, who are being counted in places
where they should not are coming to here
from Philly. So those are absolutely
very critical issues that we"ll be paying
attention to.

COUNCILMAN JONES: We
appreciate that.

Councilperson Green.

COUNCILMAN GREEN: Thank you,
Mr. Chair.

First, I want to thank all the
various stakeholders who were here today
who testified regarding the PHL
Neighborhood Growth Project. 1 want to
thank Rob Wonderling and his staff and
Yvette and Darrell and Will Carter for
helping to pull together this
conversation. | want to thank Frank
lannuzzi from my staff and Samantha
Williams from the Chair®s staff for
helping put together this conversation.
I think 1t"s very important, as well as
our Commerce Director and Libby Peters

and Sylvie Gallier Howard, because 1
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think 1t was a very important
conversation.

I want to thank the last two
panels for being here. When you think
about neighborhood growth, you don"t
think about organizations that are not
necessarily business related, but i1t"s
something that"s Important to all
organizations in the City. To me, 1
believe poverty i1s our number one issue
in our city. Through the lens of poverty
all issues are impacted, from public
safety, public health, education,
behavioral health, homelessness. All of
those things are impacted through the
lens of poverty.

So thank you for being here on
behalft of the Committee of Seventy.

Ms. Waters, thank you for your
ongoing involvement with the Chamber. 1
remember we met a few years ago, and 1
first learned about your company and the
decades your company has been in the City

of Philadelphia and your location on
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North American Street and the challenges
you were having competing with businesses
outside of the City of Philadelphia, but
you demonstrate through your passion and
your testimony today about your
conscientious nature and the focus you
have as an executive and also focus your
company has on the City of Philadelphia,
not just for your own growth but for the
growth of the City of Philadelphia. So
thank you for your time and your energy
and for being here.

I jJust want to thank all of the
people for being here for this hearing as
we continue to have this conversation and
push forward how we can address poverty
in this city by growing businesses and
growing out of poverty through
neighborhood growth.

So thank you.

COUNCILMAN JONES: Again, thank
you, Councilperson Green, for raising
this issue.

And thank you for your
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testimony. One thing for sure and two
for certain, we actually listen, and as
we deliberate policies that impact your
business, your echo will be 1In our minds,
and thank you for that.

Are there any others to
testify, Ms. Williams?

THE CLERK: No.

COUNCILMAN JONES: Then this
concludes the business of the Committee
on Commerce and Economic Development for
today, and thank you all very much for
your attendance.

(Committee on Commerce and

Economic Development concluded at 1:44

p.m.)
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CERTIFICATE
I HEREBY CERTIFY that the
proceedings, evidence and objections are
contained fully and accurately in the
stenographic notes taken by me upon the
foregoing matter, and that this is a true and

correct transcript of same.

MICHELE L. MURPHY
RPR-Notary Public

(The foregoing certification of this
transcript does not apply to any reproduction
of the same by any means, unless under the
direct control and/or supervision of the

certifying reporter.)
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