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COUNCI L OF THE G TY OF PH LADELPHI A

COW TTEE OF THE WHOLE

Room 400, City Hall

Phi | adel phi a, Pennsyl vani a
Tuesday, April 7, 2026

10: 15 a. m

PRESENT:

COUNCI L PRESI DENT KENYATTA JOHNSON
COUNCI LWOVAN NI NA  AHVAD

COUNCI LWOVAN CI NDY BASS

COUNCI LWOVAN KENDRA BROCKS

COUNCI LMAN M CHAEL DRI SCOLL

COUNCI LWOVAN JAM E GAUTHI ER

COUNCI LWOVAN KATHERI NE 3 LMORE RI CHARDSON
COUNCI LMAN JI M HARRI TY

COUNCI LMAN CURTI S JONES, JR

COUNCI LWOVAN RUE LANDAU

COUNCI LWOVAN QUETCY M LQZADA
COUNCI LMAN NI COLAS O ROURKE

COUNCI LMAN ANTHONY PHI LLI PS

COUNCI LMAN MARK SQUI LLA

COUNCI LMAN JEFFREY YOUNG, JR.

BILLS: 260199, 260200, 260201, 260202,
260203, 260204, 260205, 260206,
260208, 260209

RESCLUTI ON: 260227
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COUNCI L PRESI DENT
JOHNSON: Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON:  Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT
JOHNSON: This is the public
hearing and public neeting of the
Comm ttee of the Whol e regarding
Bill Nos. 260199, 260200, 260201,
260202, 260203, 260204, 260205,
260206, 260208, 260209 and
Resol uti on No. 260227.

Ms. Loughead, will you
pl ease call the roll and take
att endance.

THE CLERK:
Counci | menber Squil | a.

(No response.)

THE CLERK:
Counci | menber Gaut hi er.

COUNCI LWOVMAN GAUTHI ER:
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Present .

THE CLERK:
Counci | menber Jones.

(No response.)

THE CLERK:
Counci | menber Young.

COUNCI LMAN YOUNG.
Present.

THE CLERK:
Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL:
Present .

THE CLERK:
Counci | menber Lozada.

COUNCI LWOVAN  LOZADA:
Present .

THE CLERK:
Counci | menber Bass.

COUNCI LWOVAN BASS:
Present .

THE CLERK:
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Present .
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THE CLERK:
Counci | menber O Neil | .

(No response.)

THE CLERK:
Counci | menber G I nore Ri chardson.

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Present.

THE CLERK:
Counci | menber Thonas.

(No response.)

THE CLERK:
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Her e.

THE CLERK:
Counci | menber Ahnad.

COUNCI LWOVAN  AHMAD:
Present .

THE CLERK:
Counci | menber Landau.

COUNCI LWOVAN LANDAU.
Present.

THE CLERK:
Counci | menber Brooks.
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COUNCI LWOMAN BROOKS:
Present .

THE CLERK:

Counci | menber O Rour ke.

COUNCI LMAN O ROURKE
Present.

THE CLERK: Counci |
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON:  Present. Thank you. A
gquorum of the commttee is present.
This hearing is now called to
or der.

Before | ask
Ms. Loughead to read the titles of
the bills and resolution, | just
want to thank all ny nenbers for
being here pronptly as we start off
t hi s budget heari ng.

Ms. Loughead, will you
pl ease read the titles of the bills
and resol ution.

THE CLERK: Bill No.
260199, an Ordi nance adopting the
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Oper ati ng Budget for Fiscal Year
2027.

Bill No. 260200, an
Ordi nance to adopt a Fiscal Year
2027 Capital Budget.

Bill No. 260201, an
Ordi nance to adopt a Capital
Program for the six Fiscal Years,
2027- 2032 i ncl usi ve.

Bill No. 260202, an
Ordi nance anendi ng Chapter 19-2400
of The Phil adel phia Code, entitled
"Hotel Room Rental Tax," by
providing for an additional excise
tax on hotel roomrentals, all
under certain terns and conditions.

Bill No. 260203, an
Ordi nance anendi ng Subcode "A" (The
Phi | adel phia Adm ni strative Code)
of Title 4 of The Phil adel phi a Code
(The Buil ding, Construction and
Cccupancy Code), by addi ng and
revi sing Zoni ng Board of Adj ustnent

fees and provisions regarding
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hearing scheduling, all under
certain terns and conditions.
Bill No. 260204, an
Ordi nance anending Title 3 of The
Phi | adel phia Code, entitled "Air
Managenent Code" to nodify the
anmounts of |icense and permt fees,
under certain terns and conditions.
Bill No. 2602055, an
Ordi nance anendi ng Section 19-1806
of The Phil adel phia Code, entitled
“Aut hori zation of Realty Use and

Cccupancy Tax," to clarify the
I nposition of the tax on the use or
occupancy of real estate with
respect to cell towers, all under
certain terns and conditions.

Bill No. 260206, an
Or di nance anendi ng Chapter 6-600 of
The Phi | adel phi a Code ("Asbestos"),
by addi ng and providing provisions
related to various fees, all under

certain terns and conditi ons.

Bill No. 260208, an
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Ordi nance anendi ng Chapter 19-1800
of The Phil adel phia Code, entitled
"School Tax Authorization," to a
add a new Section 19-1808, entitled
"Aut hori zati on of R deshare Use

Tax," to authorize the Board of the
School District of Philadelphia to
| evy a tax upon the use by a
passenger of a transportation
networ k conpany for a prearranged
ride that originates in
Phi | adel phia; all under certain
terns and conditions.

Bill No. 260209, an
Ordi nance anending Title 19 of The
Phi | adel phi a Code, entitled
"Fi nances, Taxes and Col | ections, "
to add a new Chapter 19-4800,
entitled "Retail Delivery Tax," to
establish a tax on orders for the
delivery in Philadel phia of retail
consuner and ot her tangi bl e goods,

all under certain terns and

condi ti ons.
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COUNCI L PRESI DENT
JOHNSON: Today we wll hold the
public hearing of the Commttee of
the Whole to consider bills read by
the Cerk that constitute proposed
operating capital spending neasures
for Fiscal Year 2027, a Capital
Program and a Forward-1 ooki ng
Capital Plan for Fiscal Year 2027
t hrough Fi scal Year 2032.

Thi s norning we have
schedul ed testinony fromthe Ofice
of Cean and G een, including the
Sanitation Departnent. Before we
get started, | just want to take a
nmonent to acknow edge M. Onmar
Sal aam who al so represents the
Ofice of the Mayor; M. Crystal
Jacobs -- where's Ms. Crystal
Jacobs Shipman? | want to thank
her al so, Conm ssi oner of
Sanitation; M. Carlton Geen --
Carlton WIllianms, Head of C ean and

G een, where's Keith Warren at,
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Deputy Conm ssioner for Sanitation,
| want to thank all of you for
al ways picking up the phone when
" mcalling asking for sone type of
constituent service issue to
address in the 2nd Council manic
District.

| want to al so
acknow edge Antoine Little from
District Council 33. Also thank
you for being here. Just want to
start off by just thanking all of
you for your hard work and your
dedi cation to inproving the quality
of life of the City of
Phi | adel phi a.

Ms. Loughead, can you
pl ease call the first panel to
testify.

THE CLERK: The first
panel to testify fromthe
Adm nistration is Carlton WIIians,
Director of the Ofice of Cean and

Green and Crystal Jacobs,
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Sani tati on Conm ssi oner.

COUNCI L PRESI DENT
JOHNSON: That's Crystal Jacobs
Shi pman.

THE CLERK: Crystal
Jacobs Shi pman.

(Wtnesses approached
Wi t ness table.)

COUNCI L PRESI DENT
JOHNSON: G ad to see the West QGak
Lane Wldcats finally got their
turf filled. That's awesone.

MR WLLIAMS: Patience,
pati ence.

COUNCI L PRESI DENT
JOHNSON: How are you doi ng,
Carlton? Al ways good to see you.

MR WLLIAMS: (Good
nmor ni ng, Council President and the
honor abl e nenbers of City Council.
My nane is Carlton Wllians and |
amthe Director of Cean and G een
Initiatives for the Mayor's
Adm ni stration. And | am here
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today with Conmm ssioner Crystal
Jacobs Shipman fromthe Sanitation
Di vi si on Departnent, Casey Kukli ck,
Director of Clean and G een; Mry
Stitt, Deputy Director for C ean
and Green Initiatives; M. Keith
Warren, Deputy Conm ssioner for
Sanitation; and M. Christopher
Newman, Deputy Comm ssioner for the
Adm nistration. And | am pl eased
to provide testinony on the Ofice
of Clean and Green and Sanitation's
Fi scal Year 2027 operating budget.
|"mextrenely proud to
report that the Ofice of Cean and
Green continues to nake great
strides in acconplishing the
Mayor's bold vision of a cleaner,
greener and safer city wth
econom ¢ opportunity for all. Qur
FY27 operating budget nmarks a pivot
from buil ding and i npl enenting
mul tipl e new and expandi ng Cl ean

and Geen initiatives to sustai ned
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transformation of city conditions
goi ng forward.

We have successfully
established multiple prograns and
initiatives that are proactive,
data-dri ven and denonstrably
i npactful. The goal nowis to nove
towards solidifying and making
permanent all of our successes for
the long term Qur One Philly,
United Gty cityw de cl eanup, for
exanple, wll continue to serve as
a staple framework for a
coordi nated cityw de approach to
address quality-of-life issues in
our communities.

During Fiscal Year 2026
al one, over a dozen governnent and
guasi governnment agenci es worked
together to clean 20,000 streets
and address nore than 150, 000
gquality-of-life actions across the
city. This conprehensive and

coordi nated approach i s now
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standard operating procedure and
will continue to touch each and
every nei ghbor hood annual |y
t hroughout the Gty of
Phi | adel phi a.

Twi ce weekly trash
col | ections have al so shown
tremendous growt h and success,
expandi ng high density
nei ghbor hoods, areas in both South
and North Phil adel phia and yi el di ng
a 15% reduction in illegal dunping
calls as a result. The success of
this initiative that has gone well
beyond a pil ot concept is now a
permanent shift towards a nore
fl exi ble service delivery nodel,
where col |l ection frequency is based
on need and nei ghbor hood condi tions
I n those areas.

The overall plethora and
scal e of these and our various
prograns and initiatives, including

the district-based residenti al
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cl eani ng, the 10-poi nt greening
program the anti-graffiti and
hi ghway beautification plans,
Sanitation Departnent's program
expansi ons and i ncreasi ng extensive
partnerships all reflect forward-
| ooking efforts for a nmulti-agency,
coordi nated and conbi ned approaches
towards nultiple quality-of-life
I ssues and have becone prinmary
strategi es focusing not only on
litter reduction, but al so greening
graffiti and nui sance abat enent,
stabilizing vacant | and and
I nprovi ng environnmental resilience.
| nportantly, all of
these efforts have nmade a huge
difference. Not only can residents
and visitors visibly observe the
di fference across communities and
nei ghbor hoods, but objectively our
litter index scores have i nproved
over 11% over the last two years,

and our new, nore conprehensive
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conmuni ty appear ance i ndex has
shown significant initial prom sing
results, with 11 zip codes show ng
I nprovenent overall in community
condi ti ons.

Equal Iy inportant is our
I nvestment in people throughout the
Philly Future Track workforce
devel opnent program Over the | ast
two successive years, the Philly
Future Track program has
successfully transitioned over 260
program participants to full-tine
per manent civil service positions.
And next year, we are projecting an
addi tional 100. This not only
hel ps support the nassive staffing
expansion in the Sanitation
Department wi th new wor k-ready
hires to deliver many of our new
prograns and initiatives, but it
has al so endured many of the nost
at-risk city residents in

di sadvant aged areas that have
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o Page 17
car eer pathvvays to transition to a

new and nore promsing life.

I n FY27, we are |aying
the foundation for the sustained
cl eaner and greener and safer
Phi | adel phia with econom c
opportunity for all, not just for
today but for the future. This is
a strategy built on a quality-of-
life focus, shared nulti-agency
coordi nati on and col | aboration and
adaptability and it positions the
city to deliver increasingly better
outcones year after year. Thank
you for the opportunity to testify.
W will be happy to answer any
questions for this testinony
heari ng.

Now, 1'd like to ask
Sani tation Conm ssioner Crystal
Jacobs Shipman for an introductory
testinony on behalf of the
Sani tation Departnent.

COW SSI ONER JACOBS
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SH PMAN:  Good norni ng, President
Johnson and nenbers of Cty
Council. | am Crystal Jacobs

Shi pman, Comm ssioner for the
Departnent of Sanitation, and as
mentioned joining ne today is
Deputy Conm ssioner Keith Warren,
Deputy Conm ssi oner Chri stopher
Newman, not nentioned earlier but
our Director of Environnental

Pl anni ng Scott MG ath, and as
menti oned, Omar Sal aam and as wel |
j oined by Faruqg Scott.

"' m here to provide
testinmony on the Sanitation
Departnment's Fiscal Year 2027
operati ng budget. The FY27 total
CGeneral Fund budget request
i ncludes 190 mllion in funding for
the Sanitation Departnment and 202. 2
mllion all funds appropriation
| evel . This proposed budget
reflects Mayor Cherelle Parker's

deep conm t nent towards neking
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Phi | adel phia the safest, cleanest,
greenest big city in Arerica with
access to econom c opportunity for
all and secures the expansive cl ean
and green investnents nade by the
Mayor and this Council over the
prior two fiscal years.

Bef ore di scussing the
framewor k of our FY27 operating
budget, allow ne to al so recogni ze,
and | know Counci |l President
mentioned, but D.C. 33 Vice-
President Antoine Little. And I
woul d be remss if | did not
recogni ze and thank the hard-
wor ki ng nmen and wonen of the
Sanitation Departnent. Their work
Is highly visible, challenging,
physi cal |l y demandi ng, and their
comm tnment to making our streets
cl ean, green and safe is
unwaveri ng.

On behal f of the

| eadership of our entire
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departnent, | extend ny sincerest
gratitude for their

prof essionalism resilience and
pride in serving the residents of
Phi | adel phia. This budget proposal
solidifies the various new prograns
and expansion initiatives of the

| ast several years, while ensuring
the continued transformation in how
we deliver core sanitation services
and i nprovenent and accountability,
efficiency and a nei ghbor hood- | evel
I npact across Phil adel phia. W
have successfully established and

I npl enented a w de variety of new
initiatives over the last two
fiscal years and expanded staffing
to historically high |evels.

This has positioned the
departnment to be nmuch nore
efficient and responsive in
delivering core services throughout
the city. Qur district-based

residential cleaning program for
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exanpl e, has provided a nuch nore
| ocal i zed service nodel for all 10
Council Districts, better aligning
uni quel y- needed services with
nei ghbor hood condi ti ons.

Since the progran s
I nception, we have effectively
cl eaned over 90,000 total bl ocks
and i npressive achi evenent, further
enhanced by the specific delivery
of services needed within each
district level area. Simlarly, a
series of program expansion efforts
over the last couple years for
tw ce-per-week trash collections
and nechani cal street cleaning has
I ncreased and consol i dat ed
specifically-needed services and
geogr aphi cal areas with the nost
need in Kensington and parts of
Nort h and Sout h Phi |l adel phi a,
greatly reducing litter debris in
t hose areas and enhanci ng overal |

nei ghbor hood condi ti ons.
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W are continuing to
i ntensify our approach to illegal
dunpi ng cl eanup as well as
surveill ance and enforcenent. This
budget resources six illegal
dunpi ng cl eanup crews continuing to
strengthen our ability to respond
qui ckly and conprehensively to
dunpi ng incidents and focusing in
particul ar on chronic hotspots.

The increase in illegal
dunpi ng cl eanup crew capacity
funded over the years has resulted
in a nore than 280% i ncrease in
i 11 egal dunping-site cleanups since
2022 and over 2300 additional sites
cl eaned during the tinme period. 1In
addition, we will continue to fund
expanded il | egal dunping
surveill ance canera coverage and a
significant expansion of sanitation
enforcement staff. This wll
ensure we have the enforcenent

power and the citizen outreach
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capability necessary to nake as big
an inpact as possible on cityw de
littering behaviors.

Looki ng ahead, this
budget resources the operating
costs necessary to support the
recent newl y-rehabilitated
Nort hwest Transfer Station. This
facility will greatly inprove
operational efficiency for the
transport of trash by reducing
travel tinmes for collection crews
and strengthening our capacity to
manage waste nore effectively
across the city.

W are also conmmitted to
continuing to inprove
Phi | adel phia's recycling rate
t hrough targeted education, better
bin access and narketing
I nprovenents which are supported by
this budget, we expect to continue
the steady inprovenent in overall

resident recycling participation,
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whi ch has increased froma pandem c
FY21 | ow of 8% to an expected 14%
this fiscal year and a goal of 15%
for FY27.

A key aspect of this
anti ci pated conti nued i nprovenent
IS the recent expansion to our Big
Belly trash and recycling
conpaction units with an expected
network of 1500 this fiscal year,
representing 600 newly installed
and 520 replaced. W are very
proud of the remarkabl e expansion
and strivings we've made thus far,
and are poised and excited to
solidify these efforts noving
forward into FY27.

Thi s proposed budget
all ows us to strengthen and
conti nue the Mayor's visionary
cl ean and green strategies, thus
I nstitutionalizing conprehensive
and long-termsolutions to renove

litter and blight across the city
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and drastically inprove overall
quality of life for our residents
and communities. W're therefore
requesting your favorable
consi deration of the budget. Thank
you for the opportunity to testify
before you today. Qur deputy staff
and | are happy to answer any
guestions you may have.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nmuch. |'m
going to call on ny nenbers and,
again, M. WIIlianms, thank you
for -- and, Crystal, your work
around the snowstorm just being
responsive as we dealt with two
back-to-back storns, just |eading
those efforts and being on the
front |ine.

MR WLLIAMS: You're
wel cone, sir. Thank you.

COUNCI L PRESI DENT
JOHNSON: | just want to

acknow edge that. | also want to
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acknow edge the role of our Mayor
when we tal ked about the issue of
Phi | adel phi a bei ng known as
Phi | t hadel phi a and her junping in
head-first and doi ng a deeper dive
in making sure it's a priority to
have clean streets here in the city
of Phi | adel phi a.

| just had a brief,
smal | question. The Future Track
programis very near and dear to
nme. Wiat aspect of this budget
i nvests in Future Track? Do we
know how many additional positions
we will be hiring for Future Track
in the upcom ng future? And then
al so give ne an idea of the role of
CLIP. WIIl you be doing an
i nvestnent in the CLIP progranf
And al so, will you be hiring nore
i ndi viduals to expand CLI P?

| know we're doing a | ot
of work with TCB, Taking Care of

Busi ness, which | think is a great
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programthat deals primarily with
the comercial corridors. But |
have a specific interest in
expandi ng the opportunities that
are available for individuals to
specifically do work around Future
Track because it gives individuals,
regardl ess of their background, an
opportunity to have a pathway into
the adm nistration through civil
servi ce but through actual
per manent jobs, which you nenti oned
I nsi de your testinony, which |
think is great. So | want to
conti nue that progress and what ever
| can do to be supportive of it.
MR WLLI AVS;
Absol utely. Thank you, Counci l
President. And let ne acknow edge
the fact that you, along with this
Council, did chanpion a budget that
allows us to hire every year 200
Future Track enpl oyees, trainees

that eventually can be eligible for
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long-termcity enploynent for the
Cty of Philadelphia. That is a
huge programfor us. It's a
W n-wn-win situation for all of
us.

Nunber one, it's a wn
situation for obviously the
candi dates in the program They
have neani ngful opportunities to
join city governnent, for us, for
governnent agencies |ike the
Sanitation Departnent, but multiple
agenci es we've expanded to with
multiple tracks. It gives them an
opportunity to fill nuch-needed
vacancies wth trained enpl oyees in
advance, so that is another benefit
fromthe program And of course,
for the community in the city, they
see the direct results of their
hard wor k.

They' ve worked not only
during the snowstorns, but also

during the work stoppage and they
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were a val uabl e asset all year |ong
Wi th the cityw de cleanup. These
are the initiatives that we are
| aunchi ng. And based on the
I nportant roles that Future Track
pl ay, they play a huge role.

| wll get back to you
in terns of CLIP s budget and their
positions. W are not anticipating
any cuts for CLIP in terns of their
role and responsibility. They're
pl ayi ng a huge, huge role in not
only graffiti renoval, but other
quality-of-life initiatives as
wel |, vacant | ot restoration.
They' ve been on the front |ines of
our hi ghway beautification project.

| f you take a ride up 76
now, you'll notice that that
graffiti is no longer on that major
CSX wall. That is all CLIP and our
Mural Arts program wor ki ng together
to renpve those eyesores. But not

only do they do that on nmjor
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corridors, they're doing that in
t he nei ghborhoods every day with
t he nunber of quality-of-life
initiatives, over 100,000
initiatives conbined, and they're a
big part of that as well.

TCB is here. They've
expanded. Ms. Roxana, Roxy
Taginya -- and |'msorry, Roxy, if
| m spronounced your |ast nane --
but she is here. She can tell you
about the expansion. But we've
i nproved from 39 TCB prograns to
51, and we've expanded to over 450
bl ocks. And al so, not only do they
clean the corridors, but they're
al so cl eaning north, south, east
and west of each block related to a
corridor as well. So they're doing
out st andi ng work. And together,
we're acconplishing the Mayor's
vision of a safer, cleaner, greener
Phi | adel phia and reducing the

nmonar chy of Phil adel phi a.
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COUNCI L PRESI DENT
JOHNSON: Are we expandi ng Future
Track? And how many positions in
this budget are going to provide
nore opportunities for people to
come into the Future Track progranf

MR WLLIAMS: Yeah. |
think we're sustaining it at 200
ri ght now which is the budget,
which is a pretty substanti al
nunber for workforce devel opnent.
And we're able to again utilize and
give themthe skill sets for them
to thrive in city governnent when
positions are avail abl e.

COUNCI L PRESI DENT
JOHNSON:  And can we expand Future
Track in the future or that's not a
part of the vision at this
particular point in tinme right now?

MR WLLIAVS: Well, |
mean we can always expand it if
fundi ng becones avail abl e. But

ri ght now we are happy to hold Pat
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at the 200 positions that we
have - -

COUNCI L PRESI DENT
JOHNSON:  Ckay.

MR WLLIAMS:  --
because it's ultimately a great
managenent function for
Comm ssi oner Shi pman and teamto be
able to disperse those and manage
t hem accordi ngly.

COUNCI L PRESI DENT
JOHANSON: And then al so, are we
expandi ng TCB? How does one apply
when we get phone calls and say,
| "' m | ooking for enploynent and |
want to respond and say, TCB nay be
an opportunity to have a pathway to
work for the City of Phil adel phia?

MR WLLIAMS: Yes. So
TCB did expand with their
contractual partners from 39
agencies to 51, so they have now 51
| ocations in --

COUNCI L PRESI DENT
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JOHANSON: 51 | ocations?

MR. WLLIAMS:  Yes.

COUNCI L PRESI DENT
JOHNSON: How do people apply if
they're interested? Is it based
upon an i ndividual's geographic
| ocation, South Philly, North
Philly, West Philly?

MR. WLLIAMS: So they
do hire fromthe nei ghborhoods, the
conmmuni ty groups and who contract
with those agencies, are likely to
conme fromthe communities in which
they serve which is a good thing
because they take ownershi p.
They're able to give back to the
nei ghbor hood resi dents who use that
community the nost. And that's a
good thing. But it's not
necessarily a law. Soneone from
anot her location of the city that's
| ooking for the opportunity coul d
be placed in that program

COUNCI L PRESI DENT
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JOHNSON: So if a person wants to
apply, they reach out to their
actual partnering locations, is
that correct, partnering
or gani zati ons?

MR WLLIAMS: Yes.

Wel |, the partnering organi zations
actually do the hiring. W
contract wwth the --

COUNCI L PRESI DENT
JOHNSON: Ckay. | just wanted to
get an idea. And CLIP isn't going
to be expanding at the nonent. So
If a person wanted to apply to be
hired by CLIP to do the CLIP type
of work, at this present tine they
won't be expanding slots for
i ndividuals to work for CLIP?

MR. WLLIAVB: Right, we
won't be expanding slots. But
there's always turnover in nultiple
departnents and those positions
will be filled. And so, we do
anticipate -- if those
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opportunities open up, we
definitely want to fill them
because of the inportant work that
t hey do.

COUNCI L PRESI DENT
JOHNSON: And | only ask you this
l'ine of questioning because | neet
peopl e on a daily basis | ooking for
wor k and civil service may not be
the best route. And traditionally,
just to be frank, transparent, you
can call CLIP, any spots avail abl e
because you have a young person
that's | ooking for work, even you,
Future Track, do you have any spots
avai |l abl e, a person | ooking for
work, and | just think that's a
good way to provi de people who may
not have that opportunity to go
t hrough the civil service process,
but just a straight hiring process
to get theminvolved in the
wor kf orce here in the Gty of

Phi | adel phi a.
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And | ast, how does all
this correlate around CCME, that
pr ogr anf?

MR WLLIAMS: So CCVE
at Community Col |l ege, Future Track
nmenbers actually learn a different
skill set. So it's a way for us to
enhance wor kf orce devel opnent
opportunities for technical work.
Many of them go for positions that
may not be available to themif
they hadn't taken those courses.
And |' m thinking about certain
mai nt enance positions that require
techni cal skills.

Al so, there's a variety
of other related prograns not
related to C ean and G een that
CCMVE offers as well. So | think
it's a great programthat we need
to continue to support because it
gi ves them that added skill and
know edge base that they need to

conpete, not only with city jobs
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but out in the professional world
as wel | .

COUNCI L PRESI DENT
JOHNSON: And, Conmi ssi oner
Shi pman, | know you have -- 200
people is a pretty sizabl e anount
of individuals, but I know you're
nore than capabl e of nmanagi ng 1000
i f you had the budget to actually
operate those 1000 i ndi vi dual s.
And so, the 200 people on their
path for graduation, that will open
up ot her opportunities for people
to cone in? Because | guess |I'm
getting the inpression right now
that there's a freeze basically on
Future Track. There's a freeze on
CLIP. And | guess TCB is opening
up sone positions or expanding
partnering organi zations. D d |
explain that correctly?

COW SSI ONER JACOBS
SH PVAN: | wouldn't justify or

classify it as a freeze.
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COUNCI L PRESI DENT
JOHNSON: Ckay.

COWM SSI ONER JACOBS
SH PMAN:  No. So what happens with
Future Track is towards the end of
the programif it ends in June,
graduation is in June, as many of
t hose individuals who finish that
programthat we have slots for,
whether it's Sanitation or Water or
Streets, any of the other
departnents, we place as many of
themas we can. They identify a
track that they |like, sonething
that they beconme famliar with
And as far as how many spots that
we have open that are available to
them that's how we place them
And then we restart the cycle
agai n.

COUNCI L PRESI DENT
JOHNSON: CGot you. So if we place
20 people in permanent city

positions, there's 20 slots that's
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avai |l abl e for new people to cone
and apply for; is that correct?

COWM SSI ONER JACOBS
SHI PMAN:  So at the end of Future
Track, typically they've graduated
out of the program Last year we
were able to place 180 --

COUNCI L PRESI DENT
JOHNSON: | saw that, which is
awesone.

COW SSI ONER JACOBS
SH PMAN: And so, the hope would be
to place as nmany as we can and then
we start over with a fresh 200.

COUNCI L PRESI DENT
JOHNSON: That's what | was trying
to understand. All right. Cool.

MR, WLLIAMS: And,
Council President, just to add they
are eligible to stay on a civil
service list after they conplete
even though the job may not be
readily available imediately after

training service. They are now
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certified to be on civil service
lists to be considered for
interviews in the future. And we
are trying to connect with other
departnents to open up nore
opportunities.

COUNCI L PRESI DENT
JOHNSON: | think also y'all work
shoul d just be acknow edged as
being a part of a |arger strategy
to reduce gun violence in the city
of Phil adel phia, reduce the
shootings in the city of
Phi | adel phia. W have a bl ueprint
for a safer Philadel phia that also
tal ked about the need of putting
young people to work as a way to
address violence in our city. And
| believe again the nore young
peopl e you hire -- ny Nana taught
me as a kid, an idle mnd is the
devil's workshop. And so, when you
got sonmething to get involved in

that's positive, you don't want to
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stand on the corner, you don't want
to get involved in drug dealing
because you have a pathway to
create an opportunity to have
sust ai nabl e wages to take care of
your famly. And so, thank you
very much, and | appreciate your

t esti nony.

The Chair recogni zes
Counci | menber Jam e Gaut hier, then
Counci | menber JimHarrity, then
Majority Leader Katherine Gl nore
Ri chardson and then Dr. Phillips.

COUNCI LWOMAN GAUTHI ER
Thank you, Council President.

And good nor ni ng,
Director WIIlianms and Conm ssi oner
Jacobs Shi pman, and thank you for
the work that you do on behalf of
the city every day.

MR, WLLIAMS: Thank
you.

COUNCI LWOVAN GAUTHI ER:

My questions are about the city's
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wast e di sposal contracts. W have
| ess than three nonths until the
city needs to have new solid waste
and recycling disposal contracts in
pl ace. Del aware County comm ssi oned
a very detailed and conprehensive
l'ifecycle assessnent study of

I nci neration versus landfilling
versus adoption of their zero waste
pl an.

It showed that burning
trash at the incinerator in Chester
Is 69% worse for the clinmate than
landfilling, and that it is 23
times as harnful for all other
public health and environnment al
nmeasures conbi ned. The study used
EPA and ot her data to eval uate nine
criteria: Cimate inpacts, snog
and rel ated asthna i npacts,
respiratory and cardiac effects
fromparticulate matter, cancer and
noncancer inpacts of toxic

chem cal s, acidification,
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ecosystens, toxicity, ozone
depl eti on and eutrophicati on.

At the March 24th budget
hearing in this chanber, Director
Wl lianms, you stated regarding the
Del aware County study that "I think
we have to consider all of the
environnental inpacts, not just one
section of it." And so, ny
guestions for you are: Have you
read the entire Del aware County
study? And if so, why did you
claimthat the study |ooked at just
one section of environnental
I npacts when it | ooked at nine of
themfromlandfills, incinerations
and zero waste alternatives.

And what ot her inpacts
are you inplying were not exam ned?
And what specific problens do you
have with the study that was
al ready conpl et ed?

MR, W LLI AVE:

Counci | woman, thank you for your

Page 43

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

Page 44
guestion. First of all, | want to
again state for the record that |
think what |'ve been referring to
Is that we need to eval uate during
our RFP process that we need to be
able to address it. Second --

(Backgr ound
i nterruption.)
COUNCI L PRESI DENT
JOHNSON:  Hol d on one second.
Excuse ne, excuse ne, excuse ne --
(Backgr ound
i nterruption.)
COUNCI L PRESI DENT
JOHNSON:  Now, either you get them
or I"'mgoing to get them So | know
they're here to be supportive. But
okay, y'all want to keep coughi ng?
Hol d on one second.
Council will be at ease.
(Council at ease.)
COUNCI L PRESI DENT
JOHNSON: | don't mnd y'all com ng
and |''mnot sure how they do
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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busi ness in Chester. This is a
denocracy. This is the People's
House. And you can cone down, you
can have the opportunity to |listen
to their presentation. You can
come at public coment to voice
your opposition or your support for
ot her people who are in this
bui l ding. But you will not disrupt
this hearing by coughing and naki ng
noi ses while these individuals are
giving their presentations or any
menbers are commenting on the
stated matter. If not, you will be
renoved today. Now, you can keep
coughing all you want, but |I'm
going to show you. W want to be
respectful of everybody inside this
roomrather we support their
opinion or not. Now, keep
coughi ng.

MR WLLIAMS: Thank
you, Council President.

And, Counci |l nenber, | ust
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to follow up on your question, what
| was referring to is that there
are other studies that al so can
contradi ct what was presented in
the study from Del aware County.

For exanple, and | would like to
present for the record the study
that was just rel eased by the
Muni ci pal Solid Waste Managenent
Associ ation and Recycling edition
in March 2026 which states, Thernal
chem cal waste to energy

technol ogies play a pivotal role in
val ori zi ng MSW by converting waste
to energy and materials while
reduci ng environnental i npacts
conpared to landfilling. The

I ntegration into sustainable waste
managenent systens support gl obal
efforts towards resource efficiency
and climate change mtigation. In
devel oped countries, WE

conpl enments recycling and source

separation. Wiile in devel oping,
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undevel oped nations, it offers a
pat hway to reduce open dunpi ng and
I nprove energy access. Continued
advancenents in process efficiency,
em ssion control and product
val ori zation will enhance their
contributions to a circular
econony. By addressing the
techni cal, econom c and soci al
chal | enges, WE technol ogi es can
serve as a cornerstone of
sust ai nabl e MSW nanagenent ali gni ng
with gl obal sustainability goals.

So what |"'mreferring to
Is that there are nultiple studies
that we need to review before we
make a decision as to if we should
elimnate it or ultimately continue
to use it altogether.

COUNCI LWOVAN GAUTHI ER:
Thank you for reading that, but I
did ask a very specific set of
guestions. Have you read the

Del aware County study in full? And
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since you brought up the other
study, | just wanted to point out
that the Del aware County study was
quite specific to what's happeni ng
in our region. |In fact, it nostly
focused on Phil adel phia's trash.

It sounded |ike what you
read was nore general. And | would
ask whether it focused on the
Rewor| d incinerator in particular,
which in addition to being the
| argest trash incinerator in the
entire country, is quite old and
not like a lot of the other
i ncinerators that do waste to
energy in Europe and other parts of
the country. But can you answer ny
qgquesti ons about the Del aware County
st udy?

MR WLLIAMS: Sure. M
and ny staff did review sone of the
findings in that study, and we
don't disagree with the em ssions

assessnent that was made, although
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again we believe that it could be
| ooked at as subjective in terns of
how the LCAs are eval uated. But
we're not here again, | want to
state for the record, to support
WE versus landfilling. W're here
to ask this Council to give us the
opportunity to evaluate it through
the RFP process. And | can ask ny
staff to cone up to talk nore in
detail about the evaluation and
review that we did if tine permts.
But ultimately, |I'mgoing to just
| et you know that that's where our
position is.

COUNCI LWOVAN GAUTHI ER
So did you just say that your staff
doesn't disagree with the findings
of the study that the trash
I nci neration happening in Chester
Is 69% worse for the clinmate than
landfilling and 23 tinmes as harnful
for both public health and the

environnent? |s that what you
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said, that you all don't sort of
take qualns with the study that was
al ready done and generated those
resul ts?

MR. WLLIAMS: W don't
di sagree with the study, but we're
saying that there are other studies
out there that contrast very
differently fromthe one that was
presented. And the data that we
have ultimately states there's
mul tiple research agencies that did
it from 2016 to 2023, which is nuch
nore recent than the study that was
done in Del aware County.

COUNCI LWOVAN GAUTHI ER
| f you could forward to ny office
the studies that you have | ooked at
that are as specific to
Phi | adel phi a and our surroundi ng
region as the Del aware County study
whi ch again focused specifically on
our trash, | would appreciate that.

And in closing, | would
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say if your staff |ooked at the

Del aware County study, which was
qui te thorough and are not pushing
back on what it showed, which was
quite clear data that incineration
I's much worse for the environnent
and public health, | would question
why you want to have an RFP process
that all ows sonething as harnful to
our nei ghbors as the trash

I nci nerator and Chester. Thank you
SO nuch.

MR. WLLIAMS. Yes,
m'am And | read in for the
record the study, and I'll nake
sure that Council nenbers each have
a copy. We will send sone
el ectronically, but that is a hard
copy for the record for the study
that we al so reviewed and
contrasted to the one that
currently exists and presented by
Counci | menber Gaut hi er.

COUNCI L PRESI DENT
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JOHNSON: Al right. This will be
made and presented to nenbers of
the Comm ttee of the Wole.

MR. WLLIAMS: Thank
you.

COUNCI L PRESI DENT
JOHNSON: Chair recognizes
Counci | menber JimHarrity. And
then, as | nentioned before,
Majority Leader Katherine Gl nore
Ri chardson and then Counci | menber
Dr. Anthony Phillips.

COUNCI LMAN HARRI TY:
Thank you, Council President.

Thank you everyone for
being here this norning. Got a | ot
of respect for you guys. Thank you
for what you do to clean and green
i n nmy neighborhood. It's noving
right along. W always have little
stunbling spots. But you guys,
when | tell you, are responsive,
you guys are responsive, and that's

what our nei ghbors want.
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But since Council woman
brought it up, | have a couple
guesti ons about the incinerator
stuff too. How nmuch would it cost
to change the way we deal with our
trash? | know that there's the
| egislation to term nate the
contract in Chester. Can you
pl ease tal k about how nuch it woul d
cost Phil adel phia to transition to
this? And have we given any
thought to landfills al so cause
pol lution. So maybe we can nmake a
five year plan just |ike Chester to
expl ore better options than
landfills or trash incineration.

| mean, | know t hat
before COVID we were al nost there
wth the recycling, and I know
you' ve been around. So | think we
were at 18% W needed to get to
22 to get the federal noney. |'m
not sure if the federal noney is

still there. Technol ogy has
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advanced now. | nmet with a conpany
t hat does sorting recycl abl es and
rubbi sh, conposting-type deal where
the Al now -- the enployees are
there, it's very clean, very
organi zed, and the Al hits it with
these lasers and it can tell you
there's a banana under that box,
pl ease take it out. And then the
person lifts up the box, pulls the
banana out and puts it in.

In reality, neither of
t hese things are good for us,
right. What's the cost going to
be? And what about nmaking a five
year plan also Iike Chester's doing
in order to phase out through a | ot
of other different avenues, not
just burying our trash other than
incinerating it, but also trying to
recycle nore so we can get nore of
the federal noney.

And al so, conpost. [|I'm

a big farmer guy. W got lots of
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peopl e that woul d probably use the
conpost if we had it. Thank you.

MR WLLIAVMS: Thank
you, Council nmenber Harrity, for
your conment and support. We
couldn't agree with you nore in
this statement that we need to | ook
at other practices away from
landfilling and waste to energy
prograns. | think | also said in
that initial five year testinony
about anaerobi c digestion and the
use of organics, which make up 30%
to 40% of our waste stream conbi ned
wi th recycling, which can get
somewhere to 60%to 70% di versi on,
whi ch hel ps us get closer to zero
wast e.

| had the great
opportunity last fall to attend the
Chi cago GPLEX Summt and we
actually wtnessed one in a
nei ghbor hood t hat was generating

saf e, productive energy and organic
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material. It cost them about
$20-sonething mllion to build for
a 90, 000-ton-per-day facility.
That is sonmething that we should be
seriously | ooking at.

Comm ssi oner Shi pman is
al ready working wth PGW and
| ooking at the infrastructure here
in the city of Philadel phia to do
exactly what you said, to see what
Phi | adel phia's infrastructure could
|l ead to, to get us away from both
waste to energy and |andfilling.
Comm ssi oner.

COW SSI ONER JACOBS
SH PVMAN: | just want to add
that -- and you stated that very,
very well, Director -- that we wl|
be piloting sone organi c waste
opportunities for residential hones
to be able to renove organic
material out. So you'll be seeing
that very shortly, and we'll be

tal king to Council|l about spreading
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the word on how we renove that
particular material fromthe hones.

COUNCI L PRESI DENT
JOHNSON: Excuse ne, Comm ssi oner.
| have a point of information.
Counci | menber Jam e CGaut hi er.

COUNCI LWOVAN GAUTHI ER
Some qui ck points of information.
There is not an opportunity to cone
up with a five year plan. This is
a seven year contract that wll be
done June 30th. And if we do not
pi ck anot her partner or
alternative, we'll be in another
seven year contract with Reworld,
which is not only the |argest
I ncinerator in the country. It's
the largest industrial polluter in
the region. And so, the tineline
for that woul d be past the Parker
Adm ni strati on.

| wanted to point out
that there is no sorting that

happens at this facility. | went
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to visit and al so had a nunber of
col | eagues and staff visit wth ne.
They sort of eyeball it, so they
don't know really what they're
burning. And then lastly, we've
| ooked at the cost. |It's about 6
mllion nore to switch to a
landfilling alternative, which in a
$7 billion budget, is alnost a
roundi ng error and a | ot cheaper
t han what you have to pay for the
public health costs associated with
ast hma and cancer in both Chester
and Phil adel phia. Thank you.

( Appl ause.)

MR, W LLI AVE:
M. President, can | --

COUNCI LMAN HARRI TY:
Respectful ly --

COUNCI L PRESI DENT
JOHNSON: Chair recognizes
Counci | menber Harrity.

COUNCI LMAN HARRI TY: |

woul d al so recogni ze that, as you
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just said, if we did do a five year
pl an, say seven years, we would be
in the sane tine frame as Chester
Is planning to do theirs. They're
planning a five to seven year
phase-out. If we do a five year
plan with a seven year, so you're
tal king the sane anmount of tine, we
woul d all stop together. Maybe we
can get a better price on the
| andfill.

But thank you,
Comm ssioner. Could you pl ease
answer the question?

COUNCI LWOVAN GAUTHI ER:

COUNCI L PRESI DENT
JOHNSON:  Menber Gaut hier, could
you |l et the gentleman who's on the
fl oor continue to keep speaki ng.

Menber Harrity.

COUNCI LMAN HARRI TY:
Yes, thank you. That's what | had

to say. | nean, listen, it would
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bring us to around the sane tine
that Chester wants to stop too.

That way maybe we can work on

toget her getting better prices, and
by that tinme we'll also have better
recycling and all. |'mjust saying
we need a |l ot nore planning here,
and still would Iike to know, if
you don't have it here, the cost
anal ysi s.

MR WLLIAMS: Thank you
for your comments. And, Council
Presi dent --

COUNCI L PRESI DENT
JOHNSON:  Just one second.
Counci | menber Jam e Gaut hi er, point
of information.

COUNCI LWOVAN GAUTHI ER
Agai n, the Phil adel phia contract
will be finished. Chester is not
in the sane position. Neither does
Chester nmake that decision for
their city. Delaware County does.

And they are not at the end of
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their contract. Philadelphia is at
the end of its contract where it
has the opportunity to nmake anot her
choi ce and to deci de whet her cl ean
and green al so neans being kind to
our nei ghbors. Thank you.

COUNCI L PRESI DENT
JOHNSON: Chair recogni zes
Comm ssioner Carlton WIIians.

MR. WLLIAMS:  Yes.
Just a point of clarification.
Counci | menber, the contract is for
a guaranteed four year with one
t hree-year renewabl e option year.
So in theory, four years is what
we're commtted to. We can renew
the contract inits fifth year,
Counci | menber. | just wanted that
stated for the record because it's
not a strai ght seven year contract.

COUNCI L PRESI DENT
JOHNSON: Chair recognizes
Counci | menber JimHarrity.

COUNCI LMAN HARRI TY:
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This is just information too.

Chi o, Maryland and the five other
counties in Pennsylvania that are
currently burning trash there al so,
t hey have no intentions of

st oppi ng, right?

MR WLLIAMS: Not to ny
know edge, but I'Il turn it over to
t he Conm ssi oner.

COW SSI ONER JACOBS
SH PMAN:  Based on what we know, we
have not received word that the
counties that you've nentioned or
t he other states, New York,

New Jersey have any plans to pull
out. We have not received any of
that i nformation.

COUNCI LMAN HARRI TY:
Thank you guys. And if you could
just give ne that cost analysis, if
you could send it to us so we'd all
have that information in our
conparison. Thank you.

COUNCI L PRESI DENT
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JOHNSON:  Thank you very much.
Chair recognizes
Counci | menber and Majority Leader
Kat herine G | nore Richardson, then
Counci | menber Dr. Anthony Philli ps,
then Mnority Leader Kendra Brooks.
COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much, Council President, and
t hank you to our coll eagues.
| also wanted to nention
that you asked ny questions
regardi ng Future Track. You know
that | was going to ask about
wor kf orce devel opnent. But |'1|
start with ny thank-yous. Again,
t hank you to our Comm ssioner
Crystal Jacobs Shipman; to our
Director of Clean and Green Carlton
Wllians; to Keith Warren, who |
think I email at all tinmes of the
day and night, we are currently
working on | think at |east five or

Si X constituent cases just fromthe
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| ast week or two.

| must nention Community
Life I nprovenent Program CLIP,
with Tom Conway, the |ong-tine
foundi ng Executive Director, and
al so Rochell e Hand, the Deputy of
Qperations, the CLIP staff from al |l
the way down from Tomto all the
crews who are on the street. W
thank you for all of the work that
you all are doing to really help us
address a nyriad of issues across
the Gty of Philadel phia, and we
t hank you for being responsive and
for always getting back to us.

| wanted to go back
quickly to recycling, and | heard
that our rates are inproving,
particularly fromthe pandemc
period, which is wonderful. And we
al ways tal k about the educati on,
the enforcenent and the conpliance
as it relates to recycling. So can

you just tal k about the staffing
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froma Cl ass 100 perspective
conpl enment that you all have
proposed in this budget
specifically for recycling and talk
about the goals, if any, around
ensuring that we can increase the
rate of recycling in the city?

| know we had t hat
program years ago and |'m
forgetting the nane of the program
This may have been 10 or 15 --

COW SSI ONER JACOBS
SHI PMAN:  Phi | acycl e.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Phi | acycl e, and you
woul d receive rewards and points
for recycling --

COWM SSI ONER JACOBS
SHI PVAN:  Yes.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Can you just talk
about that and what we're doing to
try to incentivize recycling to

increase our rate in the city?
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MR WLLIAMS: The
program Phi |l acycl e was Recycl e Bank
as well. It had two nanes --

COUNCI LWOVAN G LMORE
RI CHARDSON: Recycl e Bank, yes,
that's the one.

MR WLLIAMS: So it
used to reward people for
participating in the programwth
gift cards or coupons to | ocations
and | ocal busi nesses and stores.

We thought it was a great idea. It
was a great program But that's
when recycling was actual ly
benefiting the Gty of Philadel phia
and we were actually maki ng noney.

Believe it or not,
Counci | menber, it was a tinme where
we made $6 mllion a year off of
recycl able materi al .

Unfortunately, now we're paying
close to $10 mllion and to sustain
a programlike that was very

difficult. W need to reinvest in
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donestic markets so that we can get
those rates back to favorable
productivity, and we're working on
that. But we need to continue and
mai ntai n our programfor the
envi ronment and for future
generations to use because it does
continue to preserve our natural
resources. But because of the
shift in dynam cs, what
particul arly happened to overseas
mar kets, we unfortunately had to
di sconti nue the program |'ll turn
It over to the Conmm ssioner for
fol | ow up.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. But how has
that inpact -- so we've, |'msure,
had to increase our recycling costs
year over year as a result of that.
And | thought that was a great
program | even used that program
| renmenber the wonderful program

How has that inpacted how nuch we
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are needing to invest year over
year in recycling?

But again, we need to
focus on the education, the
enforcenent and the conpliance. So
what do we have relative to a
proposed staffing conpl enment for
recycling?

COW SSI ONER JACOBS
SH PMAN:  So our Sweep Unit is the
primary unit that educates or
provi des education specific to
recycling. They're also
responsi ble for enforcenent. They
are the fol ks who are nore comonly
seen traversing in the business
corridors, our residential
corridors to provide educati on.
They also staff the events that are
hosted where we're able to reach
out to our constituents
specifically.

At present, we're

budget ed for a nunber of sweep
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officers and I don't have that
nunber right in front of ne. W're
continuing to staff up in that
particular unit. In fact, | think
there are interviews taking place
right now to increase the nunber of
peopl e who serve in that unit to
provi de the education and the
canpai gns that we need to roll out.

In addition to that,
you'll start to see going back to
t he basics, us being able to
communi cate directly with the
public to say, hey, this is what is
recycl abl e, make sure that you get
the good materials so that we can
continue to increase the rate, get
us back to that 21%that Council man
Harrity nenti oned.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very much. | heard the bell and |
want to honor the clock. But I

have to give a shout-out to the
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sweep officers who have cone to the
bl ock parties that we've had,
Counci | menber Jones. And al so put
my plug in, you know | have to say
this, Jones, for tw ce-weekly trash
collection for the Wnnefield
community. That's for you, Sheila
Wlson. That's for Sheila WI son.
So thank you very, very mnuch.

MR WLLIAMS: Thank
you, Counci | menber.

COW SSI ONER JACOBS
SH PMAN:  Counci | wonman, Deputy
Conm ssi oner Newman | et nme know we
are budgeted for 76 sweep officers
and 54 are fill ed.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Oh, okay. And are
t here any vacanci es?

COW SSI ONER JACOBS
SHI PMAN:  Those are the vacanci es,
22. Like | said, we're
I nterview ng now and hopeful ly we

will get that staffed up as
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possi bl e.

COUNCI LWOVAN G LMORE
RI CHARDSON: Great. Thank you so
much.

Thank you, Counci l
Pr esi dent .

COUNCI L PRESI DENT
JOHNSON: Thank you, Majority
Leader. Thank you for honoring the
cl ock.

Next i1s Council menber
Dr. Anthony Phillips, then Mnority
Leader Kendra Brooks, and then
Counci | menber Dr. N na Ahnmad.

COUNCI LMAN PHI LLI PS:
Thank you so nmuch, Counci l
Pr esi dent .

| just want to begin by
thanking Carlton WIllians for his
| eadership as the Director of C ean
and Geen --

COUNCI L PRESI DENT
JOHNSON:  Tine out. Council wll

be at ease. Tine out.
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(Council at ease.)

COUNCI L PRESI DENT
JOHANSON:  Don't both of y'all --
all three of y'all are fromthe
Nort heast .

COUNCI LMAN PHI LLIPS: It
has nothing to do with efficiency
and effectiveness. W just bring
great --

COUNCI L PRESI DENT
JOHNSON: | know the Madam i s out
there sonewhere watching this.

Dr. Phillips, the floor is yours,
sir.

COUNCI LMAN PHI LLI PS:
Thank you.

And al so, | want to
t hank our Comm ssioner Crystal
Jacobs Shi pman as well, the
Sanitation Departnent, to ne that |
believe is the best departnent in
the Gty of Philadelphia. Fromthe
I dea of the tw ce-a-week nmechani cal

sweep cleanup to the cl eanup teans
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that we have, to the incredible
focus on illegal dunping, and then
al so even when there's an error
t hat happens, you all tend to clean
It up that sane day or the next
day. And so for ne, that's what
Phi | adel phia is looking for in
ternms of greatness. So | just want
to say thank you all so nuch

And | do want to ask you
this question that can hopefully
hel p ot her departnents. You all
have a 3% vacancy rate, which is
roughly around 60 people that you
haven't hired out of 1000 or so
peopl e on your staff -- no, 1800,
excuse ne. And what are you all
doing, right, to nmake sure --
you're doing well, your HR
departnment is doing well to nake
sure that hiring is taking place,
because clearly you all have a
great nodel for that?

VR. WLLI AVS: Sur e. So
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' mgoing to ask Deputy
Comm ssioner Chris Newran to talk
about HR work, but I wll say
Future Track plays a huge role in
t hat, because we have workready
people ready to fill positions once
they're open. That is a huge
advant age of the program By
allowing themto cone in, get
trai ned, have experience and then
when a position opens up or have a
waiting list, you don't have those
| ong del ays. And so, those
wor kf orce devel opnent prograns are
awesone. They really do work and
they provide again that wwn-win-win
situation. That's the win for us.
We get people who we've al ready
trai ned, we know they can do the
j ob and we have put themin
positions and they're able to fill
it right away.

COUNCI LMAN PHI LLI PS:
And right before the Deputy

Page 74

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Comm ssioner's response, | just
want to al so add our office net
with Trash Acadeny, which is a
community-led initiative. They
have sone questions around the
HOME Initiative. They're
concerned that that construction
and denplition is going to cause
debris that can contribute to

hi gher | evels of dunping, illegal
dunpi ng.

G ven that, does the
departnent have a plan to work with
the construction conpanies that are
going to have to respond to ill eqal
dunpi ng and denolition debris? And
how i s the departnent coordinating
wi th devel opers and contractors and
ot her agencies to ensure proper
di sposal happens? So | guess that
guestion can be answered after we
hear from-- those are ny only two
questions -- three, | think.

MR. NEWVAN:  Good
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nmor ni ng, Council nenber. M nane is
Chris Newran. |'mthe Deputy
Comm ssioner for Adm nistration in
the Sanitation Departnent. Thank
you for noticing the vacancy rate.
Director Wllianms is correct, nost
of it is Future Track, our Future
Track wor kforce devel opnent
progr am

| f you | ook at how many
peopl e have been hired just this
year alone, it's over 300 that
we've hired. 100 of them were
Future Trackers. But in addition
to that, the other thing that we do
IS we're just continuously in
hiring node. W |earned a nunber
of years ago that we could just
conti nuously have new hire cl asses
on a nonthly or binonthly basis to
keep up with our attrition rates.
In some of our jobs, we do have
hi gh turnover rates so it requires

us to kind of just keep on noving
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forward with hiring. And we've
established a great relationship
with the Ofice of Human Resources
i n hel ping us do that.

COUNCI LMAN PHI LLI PS:
Thank you. And then the --

MR WLLIAMS: Sure. W
had a very productive neeting with
Clean Philly Now maybe about a week
ago to tal k about the concerns that
they had in reference to the
HOME. Initiative. Qoviously we
woul d work definitely wth our
Adm ni stration within Planning and
the Housing Division with Jesse
Law ence and Ms. Angela Dixon to
tal k about those initiatives. But
to ensure -- they're just basic
commonsense requests to ensure that
any contractor that's doing
construction in this city is
follow ng the rules and not dunping
it and recycling the nmaterial as

much as possi ble and to nmake sure
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that we have checks and bal ances
and to nmake sure that happens. So
| " m | ooking forward to continuously
working with themto make sure that
t hose things happen, either through
policy or through any other form of
| egi sl ation that we can assi st
wi t h.

COUNCI LMAN PHI LLI PS:
Thank you for your incredible work.
And, yes, please share with the HR
departnents how you all are doing
that across the -- Streets has 17%
and |'mso confused by that, so
t hank you so nuch, as to vacancy
rate. Thank you all for what y'all
do.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch, sir.

Chair recognizes
M nority Leader Kendra Brooks, then
Counci | menber Dr. N na Ahnmad, then
Counci | menber Ni col as O Rour ke.

COUNCI LWOVAN BROCKS:
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Thank you, Council President.

And t hank you guys from
the O fice of Clean and Geen for
all the work that you do. One of
the initiatives that | have been
proud to lead is ny work on
community gardens. W are
currently years into the process,
and many of those gardens are now
maki ng their way through the Land
Bank thanks to this Council and the
advocacy of the community
gar deners.

| want to see what, if
any, role the office of C ean and
Green Initiatives can help pay for
community gardens, and if you
haven't been involved this far, how
can we get the office to be better
engaged and involved with conmunity
gardens?

MR WLLIAMS: Thank
you, Council menber. W're happy to

report that we are | aunching a new
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initiative this spring called
Lot scapes. And Lotscapes is
exactly what the community
gardeners have been doing on their
own for years, but it's a fornal
process for us to transformlots
into a usabl e, viable open space
that the conmmunity can enj oy,
driven by the comunity, so they
can either put an organic garden in
that location. They can have a
sitting area or a play area for
young people or a nural design, 3D
version of a |l otscape, as you can
I magi ne, that beautifies the
nei ghborhood. W think this nmakes
a huge difference not only in the
quality of life, but it also
reduces cri ne.

There are studies that
show fromthe University of Penn
t hat when you have green open space
communities, there's a 30% decrease

in crine, violent crime. So this
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Is why we're making this
i nvestnment. There's 10 | ocations
this year, this spring that we're
hopi ng to conplete and finish and
show as exanpl es of what we can do
across the city and then to
formalize the process.

There are sone policy
I ssues that we have to work through
about ownership and who's going to
be insured by it, who's going to
take responsibility for it. But we
t hi nk working with PHDC and t he
Land Bank, that we can get through
those and hel ping the comunity by
maki ng those lots active and vi abl e
for community residents.

COUNCI LWOMAN BROCOKS:  So
t he conversations you're having in
the policy pieces, wll it be
coordinated with the current work
that's being done around community
gardeners? Because it took us so

long to even nove to the point that
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we are and we're in sone of the
sanme di scussi ons and have been in
di scussions for five years now --
as long as |'ve been in office,
that's one of the first things |
started working on. So | just want
to make sure as we're creating this
system that it's the sane
conversation to streanline the
efforts of the many community
gardeners around the city that are
getting stuck in sone |evel of
policy around this work, and maki ng
sure that we're working with all
the agencies that are already
existing and not just lifting up
new prograns. So | would |l ove if
we can do sone coordi nati on.
Because right now, we've worked on
saving 90 gardens in the city.

MR WLLIAMS: That's
great.

COUNCI LWOMAN BROCKS: So

we need to nake sure those 10 have
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t he sanme opportunities as the 90
that we're still trying to get
| egalized in the city.

MR, W LLI AVE:
Absol utely. M Deputy Director
Casey Kuklick is directly working
very closely wth himand he can
reach out to your office to ensure
that community gardens is
definitely a part of that
conversati on.

COUNCI LWOVAN BROCKS:
Thank you so nuch.

MR WLLIAMS: You're
wel cone.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Counci | menber Dr. N na
Ahmad, then Council menber Nicol as
O Rourke, then Jeffrey Jay Young
and Rue Landau.

COUNCI LWOVAN  AHMVAD:
Thank you, Council President.

Good norning. Good to
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see you all, and thank you. To
echo everybody in ny thanks for
being so highly responsive, | try
not to bother you but you al ways
answer the calls. | deeply
appreci ate that.

| have a question about
a specific item | see that the
1.5 mllion contract with PHS to
enact the Land Care programis
being cut. That's on Page 15 of
the supporting detail ed
prof essi onal services segnent. |
just wanted to know why that has
been cut, because this was the sane
day pay work that happened in lots
wi th young people | believe?

| saw it be very, very
effective using young people on
weekends redirecting them So |
just wanted to know what was
that -- it goes to zero. So | just
wanted to ask that question.

MR, WLLIAMS: [|'m going

Page 84

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

to ask Deputy Conm ssioner Chris
Newran to cone up and tal k about
the cut and then we can then foll ow
up.

MR. NEWVAN: CGood
nor ni ng, Counci | mnenber - -

COUNCI L PRESI DENT
JOHNSON:  And a point of
information as well. Could you
also add that if there is a cut,
PHS, Phil adel phia Horticulture
Society, but if there is a
comm tnment fromthe Adm nistration
to build | guess it's 1000-pl us
trees, who's actually doing the
work if we're actually cutting back
in the area of the organization who
Is actually hel ping us plant trees?

MR NEWVAN: [t's not
cut. |'mhappy to report it's not
cut. So what you're |looking at, we
actually had that budgeted under
what was called the Solid Waste

program budgetary program W
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created and established the Ofice
of Cean and Green programin the
budget. It wasn't in there before,
so it was just noved from one
programto another. The 1.5 1is
still there.

COUNCI LWOVAN  AHVAD:
Still there. And it will still do
t hat program of the, you know,
havi ng young people work on the
corner lots, enpty lots to do the
cl eanup? Because that was the -- |
was actually going to see if you
need nore resources there because
we' ve had nonprofits who' ve cone
and told nme how well that has been
wor ki ng and the redirection of our
young people to feel pride in
cl eaning up their own corners has
been inmmense. So |I'mso glad to
hear that.

Second question quickly
Is there's a |l ot of conversation

about recycling and | know it
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costs, but it costs not to do it is
part of the issue. And just a very
mundane matter of recycling just in
our offices. There seens to be a
confusi on about who does what in
terns of clearing our waste and
different contracts are operating
and they don't all do the sane

t hi ng.

So if we are going to
really do recycling, we have to
showcase what we are doi ng and
nodel the good behavior. So | just
wanted to know what goes on there
and how we can resol ve that?

COW SSI ONER JACOBS
SHPVAN. So I'Il first speak
specifically to what's going on in
Cty Hall. Council President did
bring to our attention that there
was sone confusion as to whether or
not the materials that |leave Gty
Hal | are actually being recycl ed.

And so, | will say that we do
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provi de both trash and recycling
collection here at City Hall. And
| think the confusion has been in
the collection process itself,

whet her or not the workers, the
fol ks who are working here are
actually separating once you've
separ at ed.

So we are working very
closely with the three different
organi zations that collect trash
fromthis building to, one, provide
different types of collection
receptacles. So the hope is that
there will be an investnent in a
bag that is able to be recycled, so
maybe a brown bag for your
recycling and then a bag for your
trash so that you have the ability
to make sure that the itens are
separated when you're in and then
they' re collected separately and
pl aced downstairs in the basenent

in two separate bins.
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COUNCI LWOVAN  AHVAD:

Good to hear, because the
prevailing thought is told to ne we
don't, it all goes in the sane

pl ace, why are you -- because |I'm
religiously separating ny trash and
|"mtold it's useless, but | hear
you.

Just quickly my | ast
guestion, and this has been touched
upon briefly by sone of ny
col | eagues, including Council nenber
Harrity, about using technology to
really, really reduce our garbage,
the ones that need to go to either
i ncinerator or landfill. What are
we doing in real terns to enpl oy
what we have current technology to
really reduce that? And al so, how
are we investing in conposting?

And that is going to really -- we
are going to need to separate and
then do sonething with that

separated trash.
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So | wanted to know --
we had a very successful canpaign
to get people to recycle before,
right. So we know we can change
culture in ternms of people doing
it. If we'rereally going to
address incineration and landfills
and the pros and cons of that, we
have to make a commtnent as a city
to reduce our waste --

(Appl ause.)

COUNCI LWOVAN AHVAD: - -
nunber one, and then to actually do
things wth the waste that makes
sense W thout causing detrinment to
our heal th.

MR WLLIAVS: Yeah.

"Il start and then I'Il turn it
over to Conmmi ssi oner Shipman to
tal k about organics. And thank you
for your comment, Council nmenber.

W think that there's a real
opportunity here in the Gty of

Phi | adel phia to do organics. Right
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now our \Water Departnent uses
di gesters in the Gty of
Phi | adel phia to do sl udge waste and
turn it into energy. So the
capability is there. W could do
the sane thing for food waste
organic material, whether it be
using existing city resources or
having a public-private
partnership, where one is built
here like in the city of Chicago.
We're al so working with
PGWto explore what those can nean
in ternms of dollars. There's
energy credits avail abl e when we do
make that transition. So | think
that is a very real opportunity for
us to do so. | think that there
definitely needs to be a
commtnment. We're working on an
RFI to see what conpanies could
conme in and actually build here in
the Gty of Phil adel phia.

| also want to say for
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the record that in our existing
contract there's always provisions
for us to nove tonnage. So there
was a 25,000-ton stipulation that
we can use to pilot prograns that
woul d al l ow us to see what
t echnol ogi es could work best for
Phi | adel phia. W anticipate
putting that sane cl ause back in
this upcom ng contract to give us
t hose opportunities to explore what
works here in the city. So if we
can do it on a small scale
I mredi ately, then we can grow it
out to a larger scal e and
eventual ly transition our entire
waste systemto that. But ['l]
turn it over to Comm ssioner
Shi pman for additi onal coments on
or gani cs.

COW SSI ONER JACOBS
SHI PMAN:  As nentioned, we are
piloting a small organic program

that will help residents to renove
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the materials that are in their
honme. A big portion of that cones
with the education and just telling
fol ks, hey, you don't need to put
the organic materials in the trash,
It can go to a place where it can
be easily reused, repurposed. And
so, we wll be focusing on that in
this upcomng fiscal year and again
wor ki ng very closely with you all
to make sure that those |ocations
are known where people can drop off
their material and howit will be
utilized fromthere.

COUNCI LWOVAN  AHVAD:
Thank you so much. | | ook forward
to a robust programthat signals to
the city that we can be a nunber
one city to really | ook at our
trash in an environnmental justice
manner to make sure we're not
I npacti ng peopl e.

Thank you, Counci l

Pr esi dent .
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COUNCI L PRESI DENT
JOHNSON:  Thank you.

Chair recogni zes
Counci | menber Dr. -- Nicol as
O Rourke, Jeffrey Jay Young and Rue
Landau.

COUNCI LMAN O ROURKE
The Doctor's worked too hard for
themtitles. | ain't gone take one
undul y, but thank you --

COUNCI L PRESI DENT
JOHNSON: My bad, Pastor.

COUNCI LMAN O ROURKE
Appreci ate you, sir.

And t hank you for your
time and all those that are with us
today. | want to start ny tine by
t al ki ng about Counci | nmenber
Gauthier's Stop Trashing Qur Air
Act legislation that |'ve supported
t hrough the Commttee on
Environnent, as | have the pleasure
of serving as a part of that

commttee and | will be personally
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proud to celebrate it on final
passage as wel | .

Before | get into ny
guestions, | wanted to share
sonet hi ng because the beauty of
bei ng an At-Large nenber is that
you represent the entirety of the
city. You don't have necessarily
the focus of a District nenber, but
you have to anplify the voices of
your constituents. | was not here
the day that a nunber of children
cane through the chanber to share
their views and beliefs on the
topic, but I did want to share a
few things | thought were pretty
interesting fromwhat they said, if
| may use a little bit of nmy tine
to just read this to you

On the 11th of March,
Dear Mayor Parker, | believe that
we need to stop trash burning in
Philly. W need to do that because

70% of Chester's population is
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Bl ack and that is environnental
racism literally what they wote.
Everyone in Chester deserves the
right tolive in a clean and green
pl ace. Everyone deserves the right
to breathe clean air. There are
ot her industrial places next to the
incinerator and that is a |ot of
pol lution for one nei ghborhood. |If
we can nake people healthier, why
woul dn't we?

(Appl ause.)

COUNCI LMAN O ROURKE: |
t hought that was stark -- there was
nore that they wote, but that was
from Poppy from Fanny Jackson
Coppin. They're a 2nd grader.

There was anot her one.
Dear Mayor Parker, | believe we
need to stop burning trash because
when the trash gets burned, the
trash gets buried. It pollutes the
groundwat er and the ash is toxic.

Ki ds get asthna because of the air
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pol lution. A greener job would be
i ke a conposter or a gardener.
70% of Chester is Black. The snoke
can spread here too. W used to
have trash incinerators in
Phi | adel phia and even the D strict
Attorney then sued the city because
t hey were causing so nuch
pol lution. And now, we are letting
Chester deal with all that deadly
pollution. How was that fair for
Chester? That's why we should stop
the trash incinerator. Sincerely,
Leo. | liked that one.

( Appl ause.)

COUNCI LMAN O ROURKE
This one was like a little booklet.
| didn't even get this one
bef orehand. This was actually on
nmy desk already. This is kind of
cute. They put it together. Once
there was a | and where people were
sick and the world was snoke

because all that snoke was com ng
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fromthe incinerator, exclamation
mark. The incinerator is bad, the
peopl e say. But the Council nenbers
and the Mayor did not |isten, so
they protested and rallied just to
shut it down. Let Chester breathe.
Save our air. They got a little
protest picture in the booklet.
And then at the end it says, and
that's why we should shut the

I nci nerator down. The end. |

t hought that was good witing.

So I wanted to share
those with you because as the
President said, this is what
denocracy | ooks like and their
voi ces particularly matter. | said
during the commttee that | was
struck by this. It wasn't read up
on prior to the bill being
proposed, but it's amazing to ne
that we woul d have such a cl ose
exanpl e of environnmental racismto

the Gty of Philadel phia, and that
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we would m ss the opportunity to
act on that to resist it. | hear
t he bell.

| basically wanted to
ask with these students that, you
know, cut through all the
bureaucracy and get to the heart of
the red tape. What they' re saying
I's burning trash pollutes our air
and it makes peopl e sick,
especially them So with that in
m nd, can you either, Conm ssioner
Jacobs Shi pman or Director
Willianms, tell us clearly when w |
the Adm nistration submt the waste
di sposal contract to Gty Council
for approval ?

| ask that question and
again, | want us to just sit with
what they're sharing here, because
there are very rare opportunities
for us to be able to affirm what
seens to be a growi ng and bustling

nmoral conpass. | thank God that we
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have children to | ook up to. But
for their clarity on this issue, |

t hi nk we ought to keep that in m nd
as we try to address this very |
guess conpl ex issue. But can you
share with us when you m ght submt
t hose?

MR. WLLIAMS: So |let ne
first of all acknow edge and thank
t hose young people for taking
action to voice their opinions in
regards to their health and
concern, not only for the city of
Chester but for the environnent.
And we recognize that and we're not
ignoring it. What we're sinply
asking for, Councilnenber, is the
opportunity to eval uate because
just as those nmany peopl e,

i ncl udi ng those children, say it's
dangerous, others say it's not and
t hen we have the dual

responsi bility because what we

decide on this contract wll inpact
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the citizens of Philadel phia and
the city of Chester. |If we send it
to landfills, they have health

I ssues as wel | .

They di stribute nethane
gas that globally affect not only
the city of Chester, Phil adel phia,
but the entire planet. W have to
t ake advantage and | ook at what's
right for Philadel phia, what's
right for Chester and what's right
for our environnent. W have a
responsibility to do that
environnentally and fiscally
because we don't know the inpact of
if we're forced to nove one way or
another, if we don't fully evaluate
it, this is all we're asking.

We're taking those in
consi derati on.

We appreciate
Counci | menber Gaut hi er's passi on
for this issue, but we need the

opportunity to look at the RFP in
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its totality, | ook at objective
data that is able to say this is
dangerous, this is not, this is
cost-effective, this is not. These
are the things that we need to do
in an RFP process. And
unfortunately, I think if we
preenpt that, we don't have that
opportunity.

COUNCI LMAN O ROURKE
Thank you for the response. |I'm
wWr appi ng up because | did hear the
bell. "Il just say that | want to
echo the clarity that Menber
Gaut hi er brought in her point of
information to Menber Harrity that
we' ve seen this particular process
before in 2012 as well as '19.
Contracts were submtted in early
June just weeks before they were
set to take effect, and that
effectively forces Council nenbers
to a take-it or leave-it position,

which | think that we need to be
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m ndful of the tine frane.

And so, governnent is
difficult. This is slow There's
a |l ot of noving pieces, but | want
to keep bringing up the tineline
poi nt because | think that urgency,
It can demand an urgency of us to
be clear and to act before we get
into a situation where we can't
nmove or address that particular
Issue. But | hear the interest in
taking the tinme necessary to
observe those things. | just want
to make sure that | repeat and echo
that sense of urgency | think that
we need on this particular matter.

MR WLLI AVS;
Absolutely. And | just want to
al so acknowl edge that the process
di d change because of Counci | menber
Gauthier. W net prior to the
announcenent to tal k about
eval uati ng the environnent al

I npacts, which is the first tine
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out of those contracts that you
stated would be our first tine

| ooki ng at an environnental factor
that not only | ooks at cost, but it
| ooks at the inpact that it's

havi ng, and havi ng obj ective
out si de agenci es from MSW and CEC,
whi ch |1 ooks at particulate in the
air environnment to tell us
recomendati ons as to what this
actually nmeans. So that's why
we're asking for that tine.

But | do want to
acknow edge Counci | nenber
Gauthier's efforts. It did nake
changes in the RFP process. And
that's the process that we want to
fol | ow

COUNCI LMAN O ROURKE
That's good. That's very good that
we' re noving forward and changi ng
the way that we nove based off the
way things are being proposed. |

appreci ate your consideration.
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Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you. Thank you
very nuch.

Chair recognizes
Counci | menber Jeffrey Jay Young,
Counci | menber Rue Landau, then
Quet cy Lozada and t hen Bass.

COUNCI LMAN YOUNG  Thank
you, M. President.

| just want to thank
this office for your hard worKk.

You are one of the hardest working
"Il say service departnents in the
city. So again, thank you to the
Ofice of Cean and G een for what
you do for our city.

First question | have is
regardi ng the recycling budget.

M. Director WIlianms, you said
there was $10 mllion that the city
pays in recycling. Can you tell us

is that on average of what other
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cities are paying in their
recycling costs? And also, could
you tell us how nmuch of our
recycling actually gets | ost
because of whatever reason, danage
or things |like that and it has to
go into our landfills or
I nci nerators?

MR WLLIAMS: Sure.
"' mgoing to ask Deputy
Conmm ssi oner Newman to cone up in
reference to cost. And then also,
| think our Recycling Director Kyle
Lewis, is she here -- she's not
here. GCkay. Environnent al
Services Director Scott MG ath, he
can tal k about contam nation, |
think is what you're referring to,
things that don't make it to the
processing facility because it's
soiled or contam nated or just is
not part of the recycling stream
| think those are the things that

I npact our ability to process the
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material, which drives up costs.

But the $10 mllion
certainly goes to the cost for
processing. And unfortunately, if
we don't have markets that we can
actually sell the material on the
open market, it then cones at a
price for us to have to warehouse
it and so forth. And that's at the
I ndustry level. |In conparison to
other cities, | think Environnental
Services Director Scott McGath
will tell you that this is probably
a good rate for Phil adel phi a
because other cities are paying
much higher to recycle materi al.

COUNCI LMAN YOUNG |
woul d ask what is New York paying,
right, as a conparabl e East Coast
city?

MR WLLIAMS: W're
payi ng about $90 a ton to process
recycl able materi al .

COUNCI LMAN YOUNG. Do
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you know what New York is paying
conpar abl y?

MR. WLLIAMS: |'m going
to ask our environnental services
expert to conme up and he can give
you that information.

MR. McCGRATH  We can
check on the New York rate, which
Is actually based on a long-term
20-year contract that involves both
city and vendor investnents in both
bui |l di ngs and equipnent. So it's
really difficult to conpare the
t wo.

COUNCI LMAN  YOUNG,

Great. Thank you for that. | want
to nove on to ny next question
because you answered that part of
my question for nme, but you I|ed
into the next question about

| onger-termtrash and recycling
contracts. You can say they reduce
stable pricing, but what specific

procurenent tineline, contract
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structure, pricing controls and
vendor accountability neasures wl|
be in place for these long-term
contracts to ensure that that can
happen so we can get sone of those
| ower costs that other cities are
payi ng when it cones to recycling?

MR WLLIAMS:  Sure.
That is a part of the negotiation
process that we're going through
right now. The recycling contract
Is also up for negotiation in terns
of what the city can get in terns
of best value and that's what we're
wor ki ng towards now. So we won't
know that until this process is
conpl ete, but we are working to get
t he best deal for the Cty of
Phi | adel phi a under our current
terms and conditions and facilities
avai | abl e.

COUNCI LMAN YOUNG  Thank
you.

Madam Leader, | have one
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nore question please, if you don't
m nd.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: Ckay. Pl ease, yes.

30 seconds.

COUNCI LMAN YOUNG  Thank
you. So this question is about the
tw ce-a-week trash coll ection.

What evi dence shows that this trash
col l ection expansion is reducing
litter, illegal dunping, m ssed

col l ections and conpl ai nt vol une?
Is this enough to justify the cost
of the tw ce-a-week trash

col l ection?

"Il tell you that we
get m xed reviews about it. Sone
communities love it. Sone people
"Il say will conplain about it
because they see nore trash. Wat
can we do regarding the
tw ce-a-week trash collection to
ensure that it's not creating a

negati ve i npact on our communities?
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MR WLLIAMG: So to
answer your first question, 311
data shows us the reduction in the
nunber of calls and conpl aints that
we're getting in terns of illegal
dunping. It's down in sone
nei ghbor hoods in South
Phi | adel phia, 20% which is a
significant nunber. It's too early
to tell in North Phil adel phia yet
because we haven't run a full scale
programto get enough data to show
the difference if it's making an
I npact .

We have had chal | enges
because of the storns disrupting
our collection processes. So we're
trying to get back on track so that
we can deliver the service that the
programis expected to achieve.

But we are working with the
Comm ssi oner and Deputy
Comm ssi oner and the whole teamto

be able to do that so that we can
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mtigate sone of those problens.
They're not incorrect when they
make those conplaints. It has been
sporadi ¢ because we were off
schedul e, but we expect to address
t hose i ssues very soon.

COUNCI LMAN YOUNG  Thank
you. Thank you, Madam Leader.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so nuch, Counci |l menber Young.

The Chair now recogni zes
Counci | menber Landau.

COUNCI LWOVAN  LANDAU
Thank you, Madam Chair.

H . Thank you for being
here. |'ve got two buckets of
gquestions for you and | want to
start first with recycling. Again,
I ncreasing people's recycling is
really all about education. 1've
heard from many constituents who
have tal ked about the fact that if

our recycling nunbers reduce to 9%
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it's as if we don't have recycling
at all.

Wien | first started in
2024, you told ne that we're
recycling for 13% And now, we're
only up to 14% And | think as
sonebody who's around a | ot of
teenagers all the tine, they do not
believe that recycling is real.
They actually tell nme it's a nyth.
They throw things that should be
recycled in the trash can.

And | wanted to know
very seriously, ny nunbers are a
little different fromyours. It
seens that we're spending $10
mllion on recycling. And if we
have 85 tons of recycling, we're
spendi ng about $117 a ton, not just
90. So | wanted to tal k about
reduci ng that cost, increasing
education. And then | have sone
I nci nerator questions as well.

VR. WLLI AVS: Sur e.
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You want to tal k about the
recycling education?

COW SSI ONER JACOBS
SH PMAN:  Sure. |'ll just say,
Counci | menber Landau, that it's a
nati onal challenge for people to
believe that fol ks are recycling.
It's not just a Phil adel phia issue.
What we saw over COVID, and | know
it seens so long ago but it
actually isn't that |ong ago, was
you had communities that have
conpl etely stopped recycling. Even
nore recently you' ve had
communities conpletely stop
recycling. In Philadel phia, we
never stopped recycling.

And so, what we're
trying to do through the
educati onal canpaigns that we're
bri ngi ng back, one, get back to the
basi s of expl aining exactly what
goes in so that it's not confusing
and then getting that nessagi ng out
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into the schools. And Deputy
Warren woul d be kicking ne right
now i f he was cl ose enough, just to
mention that we have prograns |ike
our Green Schools program where we
hel p to encourage different
recycling efforts and get into the
school s so that we fund the
di fferent prograns that they
utilize to hel p educate each ot her.

We're doing a program
right nowwith Cty Year to al so
get the nessaging into the schools
about recycling. Because we do
realize if we get themin the
schools, we catch themearly, they
can take that nessaging hone to
their parents and then we can help
to further build up our recycling
rate.

COUNCI LWOVAN LANDAU
Ckay. Thank you.

MR, WLLIAMS: And,

Counci | menber, just clarification,
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we budget ed because it was over
$100 a ton and the rate did
i nprove, so it's closer to $9
mllion in what we're paying in
actual cost. But |ast year, we
budgeted and that's the nunber that
| gave when | said $10 mllion so
that gets you closer to the $90 per
ton that we were stating. So |
wanted to clarify that.

COUNCI LWOVAN LANDAU.
And a coupl e of quick questions. |
wanted to clarify sonething you
submtted on the record. The
study, was that your study on the
I npacts of burning trash?

MR, WLLIAMS: Could you
repeat the question? |[|'msorry.

COUNCI LWOVAN LANDAU.
The study that you gave to Council
President, was that your study that
you did on burning trash?

MR, WLLIAMS: No, that

was an existing study that was done
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by researchers fromldaho. And it
was done in a recycling magazi ne,
an agency that's very credible, the
Muni ci pal Solid Waste Managers
Associ ation of Aneri ca.

COUNCI LWOVAN  LANDAU
When w Il your study be done? How
much did it cost? Wat's the
di f ference between your study and
t he one conm ssi oned by Del aware
County?

MR WLLIAMS: | think
what we're doing is having an
I ndependent objective review
process from MSW Consul tants, which
is a nationally known agency, that
| ooks at all waste strategies that
we' ve worked with for a nunber of
years to give that data. And then
we al so are adding a conponent from
CEC. And what does CEC stand for,
Scott? | forget their nane.

MR. McGRATH. Ch, CEC,

Communi ty Environnent al
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Consul t ant s.

MR WLLIAMS: So the
conbi nati on of these two studies
will give us the data that we need
to objectively include in our
factorization of what the inpacts
are and those will go into
evaluating it. So it's not that
we' re not believing Del anare
County, but we al so have anot her
report that says different than
Del aware County, and this is why we
need an objective review that we
need to do on our own.

COUNCI LWOVAN LANDAU: W
knew t he deadline was com ng up for
this contract. Wen did you | aunch
this concept that this information
that will conme to you will give you
the information that you need?

We' ve al ways known t he deadl i ne.

MR WLLIAMS: |

menti oned earlier that

Counci | menber Gaut hi er changed t he
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gane when we net |ast year and
said, we need this as a part of the
review process. That's what we
agreed to. And that's why it
started | ast year, in order for us
to start gathering contracting
information to be able to include
inthis RFP. So this is not a
small item This is a huge deal in
terns of us being able to determ ne
what the environnental inpacts of
these facilities offer versus what
they submt in terns of pricing.

COUNCI LWOVAN L ANDAU
Ckay. And you wll submt to us
how much it's costing you?

MR WLLI AVS;
Absol utely.

COUNCI LWOVAN LANDAU.
Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much, Counci |l menber Landau.

The Chair now recogni zes
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Counci | menber Lozada.

COUNCI LWOVAN LOZADA:
Thank you, Madam Leader.

First, good norning and
t hank you for being with us today.
| also would like to begin by
expressing gratitude for both of
your teans in the 7th Council
District. | knowthat | text |ike
many ot her Council nenbers at all
hours of the night and al ways get a
response. Special shout-out to
Keith Warren because it doesn't
matter the day, the tine, the tine
of the year, he's always very
responsive. So | want to express
nmy deep gratitude to him

Many of my questions
have been asked by ny col | eagues,
but | think that although we have
cone a |long way, especially as it
relates to litter in the 7th
Council District, | think part of

what | believe we need to be doing
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I's around education, right. W
need to change the culture in

nei ghbor hoods around short - dunpi ng
and throwi ng out trash and how we
put out our trash and we need to be
abl e to hol d oursel ves account abl e.
And | know that we depend very

hi ghly on our anmazi ng bl ock
capt ai ns.

But what can we do
better? Wat are we | ooking to do
to change the culture in
nei ghbor hoods that are consistently
dunped on and how do we work to
better hold each other accountable,
but al so educate residents on how
to prevent those who cone fromthe
out si de into our nei ghborhoods and
think that it's okay to short-dunp?

MR WLLIAMS: Thank
you, Council nenber. | know you're
very passionate about this issue
because it inpacts all of our city,

but your district in particular
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you' ve expressed concerns about

| ocati ons that have been
problematic. | think you touched
base on a couple of them already.
And one of the things that we're
wor ki ng on currently right now, as
you know we've | aunched the Il egal
Dunmpi ng Task Force to increase the
fines and ultinmately hold people
nore accountable. W've added nore
caneras. But that nmay not be
enough and we need to do nore, and
that part of it starts with

educati on.

We are | aunching an
educati onal canpaign for illegal
dunping to |l et people know, first
of all, what can you do when you
see it, howto report it and what
we can do about it. Secondly, we
want to offer resources as well.
|"mgoing to turn it over to
Comm ssi oner Jacobs Shipman in a

monent to tal k about how successf ul
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the bul k collection program has
been across the Cty of
Phi | adel phi a, which many people are
t aki ng advantage. Many tines
peopl e woul d take these nmaterials
and just discard it. But now that
we have this programin place, they
now have an opportunity to get rid
of it.

So just enforcenent
alone won't do it. It takes a
conbi nation of different resources,
education that you tal ked about
enforcenent definitely, because
peopl e shoul d know better not to
cone into a comunity and dunp
their construction, their trash and
anything else. But it also takes
prograns to hel p people who are
struggling the nost. And
Comm ssi oner Shi pman can talk a
little bit about those progranms as
wel | .

COW SSI ONER JACOBS
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SHI PMAN:.  So specific to what we
offer in the departnent, as the
Director nentioned woul d be our
bul k coll ection program which
directly supports the types of
Itens we see dunped on our corners
unnecessarily. One, we offer the
opportunity for people to bring
themto our sanitation convenience
center. And it's avail able, we
have six | ocations. They're open
six days a week. But if you can't
do that or you need soneone to pick
it up fromhone, it's as sinple as
calling 311 or go onto phila. gov
and you fill out a very sinple
form I'mtelling you it takes you
| ess than three m nutes.

We'll cone get that
refrigerator, we'll conme get that
washer and dryer. W take up to
four tires at one tine. And so,
we' ve seen a | ot of success wth

that program But we do need to
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continue to try to get the word out
so people wll know the corner is
not the solution. You do have
viabl e options within the Gty of
Phi | adel phia to place the material s
that are in the hones.

And one thing | was
surprised Director Wllianms didn't
mention were just the partnerships
that we have with a |lot of the
conmuni ty organi zations. And one
that conmes to mnd is North 10 and
the pilot that they're doing
regarding illegal dunping, where
they' re actively going out nore
li ke on a foot basis, grassroots
effort, to tell people, hey, if
you're going to illegally dunp, we
do have an opportunity for you to
get a voucher that if the materials
are not the types of materials we
accept at our conveni ence centers
or that will pick up curbside, you

can use this voucher to drop them
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off at a location that accepts it
for free.

MR WLLIAVMS: And one
last itemis that transform ng
nei ghbor hoods so that people don't
t hi nk dunping is okay. And we
ment i oned Lot scapes with
Counci | menber Brooks earlier. W
think this is going to be a huge
program HACE is one of the
prograns that we're going to be
wor king closely wwth as a pil ot
area so that we can denonstrate how
effective a transfornmed and
beautified | ot can have on a
communi ty.

COUNCI LWOVAN LOZADA:
Thank you. | work very closely
wth many of the schools in the 7th
Council District and I can't tell
you how often sone of the young
people in classroons tell ne that
one of the things that bothers them

the nost is seeing trash. And so,
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how are we partnering with sone of
our schools, particularly in our
younger grades, right, 3rd, 4th,
5th, 6th grade where again we're
starting to shift the culture of
trash and throw ng out trash and
how we di spose of trash? How are
we working with our schools in

| ocal nei ghborhoods to nmake sure

that we're doing the work

intentionally to shift the culture?

COW SSI ONER JACOBS
SHPVAN. So | will bring up Geen
School s, again, as one of the
prograns that we do offer that
provides grant funding directly to
the school. W don't have to go
t hrough the school district. The
school itself applies and they can
utilize it either for recycling or
green-friendly projects that wll
allow themto pick what it is they
want to support, an effort they

want to support. So that's one of
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the ways in which we partner with
our schools to be able to support
their specific efforts and their
speci fic needs.

COUNCI LWOVAN LOQZADA: |
haven't heard about that. | want
to be a partner in that. | want to
wor k t owards maki ng sure that
comruni ty residents know,
particularly our students, about
these types of prograns. And then
one of ny other questions is around
enpl oynent. | see that you guys
have done a | ot of work in nmaking
sure that you fill sonme of those
vacanci es.

But | see that as it
relates to the equi pnent operators,
that is still challenging. Wen
you are working wth sone of our
Future Track fol ks or sone of these
conmuni ty- based organi zati ons, have
you all talked to them about the

support that you need to be able to
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fill positions like this?

COUNCI LWOVAN G LMORE
RI CHARDSON: And t hank you so nuch,
Counci | nrenber Lozada. |If you could
gi ve an expeditious response. W
still have eight additional nenbers
i n the queue.

MR WLLIAMS: Sure. W
have a CDL trai ning programthat
when they becone a full-tine
enpl oyee, we strongly encourage
themto take part of it. After six
nmont hs bei ng enployed with the Cty
of Phil adel phia, they're eligible.

COUNCI LWOMAN LQZADA: I f
you can share that information wth
nme too, that would be great.

MR WLLI AVE:

Absol ut el y.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council nenber Lozada.

The Chair now recogni zes

Counci | renber Bass.
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COUNCI LWOVAN BASS:
Thank you, Madam Chair.

How are you? Good to
see you all. | want to say a big
thank you. | text you all norning,
noon and night. And Crystal, Keith
and Carlton, of course and you
al ways respond. And I'mgoing to
give a big shout-out to Keith
because | know that you're
really -- you and your crew are out
here, you know, again norning, noon
and night, getting up trash.
Doesn't matter what's goi ng on,
what ever el se i s happeni ng, you
make it happen. So | just really
want to tell you how nmuch we
appreciate all of the hard work by
the Streets Departnent, so thank
you.

MR, WLLIAMS: Thank
you.

COUNCI LWOMAN BASS: And

| also wanted to shout out Philly
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Future Track, the work that you do
on that program It's so
i mportant. So many people want to
get intoit. I'mexcited to hear
that it's comng back. Mre is
going to be happening around Philly
Fut ure Track.

And | also want to give
a shout-out to Myra Brown and NWON
who hel ps provi de sone of the
pr of essi onal services. | know for
a tinme you were working at the
Ni cetown Tioga Library. W have
the only library in the systemthat
al so has a jobs conponent to it.
And so, | know that she was working
with you all to help provide jobs
fromthat | ocation at one point. |
know she's got other |ocations now.
But again, | just want to say a big
t hank you.

And | wanted to talk,
you know, the problemw th going

near the end is that everybody's
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asked all the questions that you
wanted to ask. But | wanted to ask
you about trash and dunpi ng because
we call you and you all know, you
come out, it's the sanme spots over
and over and over again. But |1'd
really like to dig into technol ogy
and the use of technology to try to
sol ve the probl em

It's very frustrating
for me and | knowit's frustrating
for you as well that I'lIl call you
about the exact sane sites over and
over and over again. And | know we
have canmeras. That's great, but
it's not really noving the needle
in terns of you not having to go to
t hese sane spots over and over and
over again.

MR WLLIAMS: Ch, you
want nme to comment ?

COUNCI LWOVAN BASS:  Yes.

MR WLLIAMS: |In sone

areas they've worked very
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effective. And others, as you
menti oned they haven't been
effective as nuch.

COUNCI LWOMAN BASS: Can
you tell us how many peopl e have
been identified and prosecuted as a
result of the canmeras onsite? Do
you have an idea of what that is?

MR WLLIAMS: Yeah, |
can submt this also for the
record. But this year there was
113 notices of violation issued by
our | aw departnent under the new
policy in which our Council and our
Mayor passed several years ago
where you can get up to $5, 000 per
item per incident if you use a
vehicle, and 2000 if it's
I ndependent |y dunpi ng.

O those cases, 17 of
t hem have been closed. 40 of them
have been filed in court. There's
a sum of $10,000 in restitution.

And for a total of all judgnents of
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$908, 000. This was on top of the
previous year's $3.2 mllion, so
wel | over --

COUNCI LWOVAN BASS:
That's what we collected from
peopl e who --

MR WLLIAMS: This is a
judgnment, so they still have to
collect that. The real restitution
noney i s about $70, 000 we've
col l ected off of people who have
agreed to pay for the restitution
to give back to the Cty of
Phi | adel phia. But the judgnents
remai n on business records and they
have to be collected by the | aw
depart nent.

COUNCI LWOVAN BASS: Do
we confiscate vehicles as well?

Are we doing that?

MR WLLIAMS: We have
passed -- and Council menber Squill a
is here, along with Gty Council,

who' s chanpi oned |l egislation to
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allow PPA to tow a vehicle, not
necessarily confiscate it, but to
towit in the act, and they have to
pay to actually get it out of
storage for commtting an ill egal
act of dunmping. So that was just
passed | ast summer and we're
excited about that, because that's
anot her tool in the tool box for us
to be able to hold people
account abl e.

| think we need to do
what you guys al ways ask us to do,
Is this needs to be advertised and
told publicly so peopl e understand
what the options are to be able to
address these issues. And that's
what we're going to work on.

COUNCI LWOVAN BASS:
Ckay. | just want to add a couple
little things. | know the bell has
rung so I'll be brief. The Stop
Trashing Qur Air Act, so I'd like

to get alittle nore clarity. |
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don't know if we have tine right
now, but | would Iike to get a
little nore clarity in terns of
what the city is doing and how we
are approaching this.

| think it's a good
thing that we're having this
conversation thanks to the sponsor.
You know, sonething's going to
happen. W already know. This is
going to change. And it's going to
be better. 1It's going to be better
for Philadelphia. 1It's going to be
better for the residents of
Chester. But I'"'mnot really clear
as to exactly how we're navigating
this situation. But it sounds |ike
you' re saying that you basically
need a little nore tine.

MR WLLIAMS: W need
time for the RFP to be presenting
proposals to you in Gty Council
fromthe Adm nistration

COUNCI LWOVAN BASS: And

Page 136

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

the tineline on that is what?

MR WLLIAVS: W hope
to have it late spring, early
summer. |f necessary, we can ask
for an extension on our existing
contract to acconplish that because
we want to nmake sure that we get it
right. W certainly don't want to
rush it. Adding that conponent
does take sone tine to evaluate
t hose systens, and we want that to
be an inportant part of the
process, as evidenced by all the
peopl e here who are very concerned
about it.

COUNCI LWOVAN BASS: I n
the Adm nistration's mnd, what's
the tineline to address this?

MR WLLIAMGS: So the
contracts that we currently have
expire June 30th. If it
conti nues -- of course we have to
finish the negotiation period as

part of that evaluation with the
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waste contract. Once we do that,
then we have to prepare contracts
to be submtted and approved. And
if it's under the current terns and
conditions, it conmes to City
Council for review and approval.
Once that happens, then contracts
are then executed and then the
waste contract goes into place. So
we're | ooking at the sumrer to have
it in place. |If it extends beyond
t hat, because we need nore tine for
review and eval uation, we wl|l
request an extension on our
exi sting contract.

COUNCI LWOVAN BASS:
2026, 20277

MR WLLIAVS: Oh,
definitely 2026. 1It's no 2027.
We're tal king nonths. W' re not
tal ki ng years.

COUNCI LWOVAN BASS:
That's good to know.

MR WLLIAVS: Maybe
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even weeks. That's part of the
process in what we expect to do.

COUNCI LWOVAN BASS: |
nean, it would be great to pull the
pl ug today --

( Appl ause.)

COUNCI LWOVAN BASS: - -
but are we able to do that?

MR WLLIAMS: |
understand the spirit behind
getting this done quickly, but we
should not rush this. This is a
very inmportant contract for not
only Chester, but the citizens of
Phi | adel phia. So we just
respectfully, Council nmenber, ask
for the time to do our jobs
correctly.

COUNCI LWOVAN BASS:.  No,
| agree. | want to nake sure that
we get it right and we get it right
the first time. Because |'ve seen
in this body when we don't get

things right, we have to cone back,
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we have to nmake ot her adjustnents.
It's a nmess. So it's better to

take your time and do it right, as
| ong as your tine happens in 2026.

MR W LLI AVE:
Absolutely. That is our goal.

COUNCI LWOVAN BASS: |
j ust have one ot her quick
guestion --

COUNCI LWOVAN G LMORE
RI CHARDSON:  Very qui ckly,
Counci | menber Bass. Thank you.

COUNCI LWOMAN BASS:  Can
| ask one qui ck question?

COUNCI LWOVAN G LMORE
RI CHARDSON: Onh, vyes.

COUNCI LWOMAN BASS:  Can
you explain the difference between
| ot scapes that you said you were
doing and PHS | ots, you know, when
they cone in and they redo a | ot
and they nmake it a nei ghborhood
space? |s that the sane thing or

is it sonmething --
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MR WLLIAMS: No, this
I s an enhanced version of what PHS
does.

COUNCI LWOVAN BASS: (n,
stop now. Ckay.

MR WLLIAMS: So we
clean I ots, nmake sure they're
green, nake sure trees are planted,
make sure any dead grass or dunping
or trash renoved. That's
mai nt enance. So that's what PHS
Land Care program does.

COUNCI LWOVAN BASS:
That's not what |'mtal king about.
"' mtal ki ng about when they cone in
and they do sort of |like a whole
community space. They put in
benches, they nmulch it, they really
sort of, you know.

MR WLLIAMS: Right, so
that's simlar. But again, we want
to enhance that. W're giving them
nore anenities to the program

t hrough Lot scapes.
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COUNCI LWOVAN BASS:
Ckay. |'m excited about that.
Look forward to getting nore
information and a |ist of if any of
t hose spaces are in the 8th
District. Thank you.

MR WLLIAMS: Thank
you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so much, Council menber Bass.

Counci | menber Jones w | |
be our | ast Council nenber for Round
1. Then we will proceed to Round
2. 1'Il only be able to recogni ze
maybe two to three nenbers before
we break. Gkay. So we have a hard
stop at 12: 30.

The Chair now recogni zes
Counci | menber Jones.

COUNCI LMAN JONES: Thank
you, Madam Chair.

| want to add to the

chorus of conplinents, but | want
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to give real tangible stories. You
are ny nunber two, Conmm ssioner --
not you, but nunber two, only
because of your choice in anateur
football teans that conpete with
the West Philly football teans.

But | just downgraded your grade a
little bit. But ny nunber one guy
Is Keith Warren. Rains, sleet,
snow, shine, he cones through and
real ly appreciate everything that
he does.

' mgoing to give you
two stories real quick. So | was
new y-el ected, Madam Chair, and |
was in a part of North Philly that
| had not really been in and nade
enough of an inpact. You may
remenber this. W were |ooking at
lots that would take ne on a
nei ghbor hood tour. So this is for
the newer nenbers of this body. So
| "' m wal ki ng through and they're

pointing at this lot, |ooking at
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this refrigerator, short-dunping
tires. And | said, well, let ne
make a call to see if | can get
this taken care of.

Now, we had al ready
worked it out that there were trash
trucks in the area doing other
sundry things. But when |I call ed,
10 mnutes later they pull up,
right, they got their shovels, hut,
hut, and they're taking the trash
out. The people in the
nei ghbor hood | ooked at ne |ike
amazing. Now, to your credit, I've
gone past those lots nost recently
and they're still well-naintained.
So | amvery grateful and thankf ul
to you.

MR WLLIAMS: You're
wel conme, Counci | nenber.

COUNCI LMAN JONES: The
second story real quick is Marion
Avenue, which you are aware of,

Madam Chair, is a notorious dunp
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spot in -- is that the 52nd Ward
still or isit --

COUNCI LWOVAN G LMORE
RI CHARDSON:  Mari on Avenue --

COUNCI LMAN JONES:
Marion Avenue. That m ght be the
border. And so, we're down there
and every week we're going through
this tire dunping. There have been
nor e dangerous things found down
there, but this one tine there nust
have been 50 tires out on Marion
Avenue. And when he went to
confront the individual that dunped
the tires, they kind of brushed him
of f and said, so what, sue ne if
you want to recover Some noney.

And what he amazingly
di d was cal cul ated and count ed
every tire. And | think you gave
the maxi mum fine on every tire.
When this bull got this bill, he
st opped short-dunpi ng on Marion

Avenue. And that's the kind of
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hard results that | appreciate from
the departnents. And | will say to
you that until we increase the
fines to make it cost-prohibitive
to do the dunping, we're hustling
backwards. So we need to as a body
or working with our partners in the
state, increase the fines for these
short-dunpers. But until we do
that -- go ahead. It's all right.
| Iike the claps, but | don't do it
for that --

(Appl ause.)

COUNCI LMAN JONES: - -
but | Iike it. So ny only question
i's, how are you integrating -- you
tal ked about | ot cleaning and
beautifications and 2.0-ing this.
How are you integrating with the
Consortium and sone of the state
money for trails and parks that |
know about? Are you coll aborating,
so on 49th and Parkside, we want to

do a thing called edible | andscapes
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and be able to organically pick
things fromthe garden and work it
into your diet. |Is there a

col l aboration on that kind of

| evel ?

MR WLLIAMS: So |I'm
gl ad you asked that questi on.
Thank you for your comments,
Counci | menber, as well. And |
don't take offense that |I'm nunber
two, but --

COUNCI LMAN JONES:

You' re nunber two. Try harder.

MR WLLIAMS: -- ny
football teamis still better. But
to answer your question, we're
| ooki ng at establishing a
conservation district here in
Phi | adel phia. W are the only
muni ci pality or county in the state
of Pennsyl vani a that does not have
one. And what that does is it
makes those connections and

resources to the state to ensure
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that there's synergy to what their
goals are to an environnent al
aspect, froma green space

| andscape that we can transform
these things. So | think we're
maki ng progress.

"' m working with our
very own Jerone Shabazz on that
project, and we're | ooking forward
to bringing nore resources in the
Cty of Phil adel phia so we can
pronote those types of prograns and
al so coordi nate our efforts with
the state to be able to do that.
And those conversations have really
pi cked up over the |ast couple of
weeks, so we're excited that that
I's sonething that we're | ooking
forward to doing here in the city
t o under stand what potenti al
opportunities exist to be able to
transform vacant, industrialized
| and into sonething that's very

productive |ike M. Shabazz did out
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at the Overbrook Environnental
Educati on Center.

COUNCI LMAN JONES:  So,
Chai rman, just so you have
geographic reference, there is the
underpath that | eads on Parkside to
Wnnefield. You nmake that |left and
you're in Wnnefield. And inmagine
being able to find a way for
wal kers, hikers, joggers to start
there, go all the way around
Par ksi de Avenue on a trail into the
Container Village, for exanple,
where there should be by then a
fish aquaponic garden with til apia
and stuff |like that. And you can
wal k t hrough the garden and cut
your own vegetables that are
organi cally sourced and then be
able to wal k back across the street
to Parkside, go around the two
| akes that are there in an
arboretum where you can see the

di fference between oaks and pines
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and cypress and things |ike that,
and then walk all the way down to
the Del aware River. Those are the
ki nds of visionary -- everybody's
not going to see the Sixers, but
sone people want to conmune with
nature and we want to give them
every opportunity to take advant age
of the zoo, take advantage of the
bird observatories and all kinds of
things in between. So carry on,
young nmen and wonen to do that.
Thank you.

MR. WLLIAMS: Thank
you, sir. Appreciate.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much, Council menber Jones.

We are now officially
entering Round 2 prior to break.
The Chair now recogni zes
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER:

Thank you so nmuch, Madam Chair.
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Thank you, Council nenber Bass, for
your |ine of questioning.

| think I'm hearing sone
of your answers, Director WIIians,
for the first time. | just wanted
to get very quickly on record, the
last tinme this contract canme up, |
know Council got it, and there was
only a few weeks before we had to
make a decision. Can you commt to
t he body that when you do nmake this
decision, there will be adequate
time for Council to consider such
an inmportant contract?

MR WLLIAMS: Yes,
Counci | menber, and that's the
reason why we requested an
extensi on. Because while we may
submt the data to you, we know you
need tine to review and nmake a
consci ous deci sion, and we know
this is not an easy one. So
absol utely, we want to commt to

giving you the tine necessary for
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you to inplenent.

COUNCI LWOVAN GAUTHI ER
Thank you. It's also the first
time |'m hearing you requested an
extension. How |long of an
ext ensi on have you request ed?

MR WLLIAVG: Well,
right nowif it goes past the June
30th deadline, we've asked for an
extension for -- what is it, a
year, Conm ssioner?

COW SSI ONER JACOBS
SHI PMAN: (I naudi bl e) .

MR WLLIAMS: | believe
It was a year if, if it requires.
But we'll verify that with the |aw
departnment because that's where we
requested it.

COUNCI LWOVAN GAUTHI ER:
Ckay. Thank you very nuch. | just
want to echo that this is inportant
and not sonething that we can kind
of kick the can down the road on.

Majority Leader G| nore Richardson,
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in fact, did a hearing on this sane
topic in 2020. There's been plenty
of time for us to consider. The
time is fast approaching for us to
make a decision that is the right
deci sion for both Phil adel phia and
Chester. | know tine is com ng up.
| wanted to end, |ike ny
col | eague Nicholas O Rourke, with
the voice of one of our young
peopl e from Chester because | think
young peopl e have a way of seeing
straight through an issue and a
| evel of noral clarity that
sonetines can get lost. The letter
says, My nane is Disera and | ama
7th grader at Toby Farns M ddl e
School. Things | like to do with
my friends when we are outside is
go to the park and play ganes there
and do Ti kToks and other fun things
outside. The negative pollution in
nmy nei ghborhood stinks and it nakes

everything dirty and nakes people's
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eyes burn. The air snells horrible
and it makes peopl e have asthma and
ot her health conditions. | demand
you to keep your trash out of ny
| ungs and keep your trash out of
Chester. Thank you for your tine.
Sincerely, Disera.

And |'ve gotten probably
a couple hundred letters from young
people in Chester and throughout
Phi | adel phia that | would |like to
deliver to you. | haven't had the
opportunity to nmake ny way through
all of them Mst of themare
addressed to Mayor Parker. | hope
you take the tine to read them
because again, it is very
inportant, | would say ultinmately
i nportant, for us in this chanber
to uplift the voices of our young
peopl e because that's who we're
ultimately nmaki ng decisions for.

Thank you so nuch, Madam

Chai r.
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MR, W LLI AVE:
Absol utely. Thank you,
Counci | menber.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you so mnuch,
Counci | menber Gaut hi er.

The Chair now recogni zes
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
Thank you, Council woman Ri chardson.

Hell o again. As the
Chair of Labor and Cvil Service, |
just have to get sone questions on
t he books about the sane day pay
wor kers we used for the cleanup and
sone of the m scommunication let's
say that happened between District
Council 33 and the Adm nistration
as to the use of those enpl oyees.

The wi nter storm season
is over, but we're going to end up
I n hurricane season soon. And to be
honest, we haven't had a rough

hurri cane season in a while either.
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So have we nade any attenpts to try
to talk to District Council 33 so
that if we have to do that at sone
poi nt again for another energency
or sonething like that, that there
Is an agreenent in place? And

al so, is there a nechanism for

t hose sane day pay workers since we
are short in certain areas, right,
to becone civil service?

Are we nmaking -- people
who are working those sane day pay
jobs, | nean if they're comng in
for a nunber of days and they seem
to be a good enpl oyee, it would
make sense to try to fill sone of
t hose positions we have. | know
there's civil service, but we can
make exceptions at sone point to
help themin that process, whether
it's tutoring or sonething |ike
that. Are we thinking along those
i nes?

And like | said, are we
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in contact wth the unions that are
I nvol ved so that we don't have the
di sruptions that we had |last tine
and the m scommuni cati ons because
our city enpl oyees, you know, we
all praise you and your guys and
Sanitation and all. They do hard
wor k and they do good work and work
t hat nobody really wants to do. So
| get it, and | get the theory in
the sane day workers. But | also
want to make sure that our union
nmenbers are protected and our jobs
are protected. And also, if
there's a path for sone of these
sane day workers to becone nenbers
of District Council 33 and the
ot hers?

COUNCI LWOVAN G LMORE
Rl CHARDSON:  And t hank you. And
apol ogi ze for the brief
interruption. |'mgoing to
respectfully request that you

respond to Council nenber Harrity,
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Director Wllians, in an
expedi tious manner. And then
thereafter, we have four additional
menbers that will receive two
m nutes each so that we are able to
break on tinme. Thank you so nuch
for the accommodati on.

MR, W LLI AVE:
Absolutely. Really quickly,
Counci | menber, we've had extensive
conversations, especially after
that first major stormto
definitely have an open
rel ati onship and di al ogue with D. C
33. My good friend Antoine Little
was here and he was a part of that
process as well. And we nade good
on that during that second storm by
openi ng up opportunities for our
city enpl oyees.

As far as the sane day
wor k and pay, they would have to go
t hrough the sane process as any

ot her i ndi vi dual . Future Track iIs
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a great way to try to apply for
getting through the program And |
think that's what nmakes us all
confortabl e when we can nove
forward that program

COUNCI LMAN HARRI TY:
Beautiful. Thank you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Council menber Harrity.

The Chair now recogni zes
Counci | menber Brooks.

COUNCI LWOVAN BROOKS:
Thank you so nuch. | amgoing to
start off with a letter and then
|"mgoing to put ny three questions
on the books. So ny letter that |
have says, Dear Mayor Parker, |
beli eve we need to stop burning
trash in Chester. Many peopl e have
asthma and cancer. The kids shoul d
be able to go to school and they
need to breathe. The ash is very

toxic and the people are getting
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sick. It's also hurting nature and
animals. Instead we can create
green jobs that help our earth.
That's why | think we need to stop
burning trash. Sincerely, Nate.

My questions are, howis
Cl ean and Green prioritizing
equi t abl e nei ghborhood efforts with
sone of the nore high profile work
around the 250th anniversary? One
of the criticisnms that |'ve heard
about the O fice of Clean and G een
Initiatives is that there isn't a
| ot of focus on the green portion
of the office.

And to that point, |
want to understand how this office
wor ks with the Departnent of
Sustainability? | understand that
installing LED |ights and sone of
the other initiatives work towards
maki ng us a nore efficient city.

But what el se specifically are you

wor king on that wll |ower the
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carbon rates to hit our 250 goal s?
And has there been any discussion
about incorporating nore of the

O fice of Sustainability's work
within the Ofice of O ean and
Geen Initiatives?

MR WLLIAMS: Yeah.
Thank you. And I'I|l be very brief,
per our Madam Chair's request. But
| wll say we have a 10 poi nt
greening plan. Deputy D rector
Casey Kuklick can share that with
you at a later tine for the record.
W will submt that for the record,
Counci | menber, since we don't have
time to really go into detail what
t hat plan requires.

But it does tal k about
tree canopi es, nei ghborhood
greeni ng i nprovenent prograns,
vacant |ots and al so streetscapes.
That is part of actually the 250th
cel ebration where we have 20

commercial corridors that we're
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greening in the nei ghborhoods, not
down in just Center Cty, so that
they can benefit as well. But
that's just a snapshot of sone of
the things that's in that plan for
| ong-term greeni ng, and we
appreciate it as well. W'IIl get
that information for you.

COUNCI LWOVAN BROCKS:
Thank you.

MR WLLIAMS: You're
wel cone.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you very nuch,
Counci | menber Br ooks.

The Chair now recogni zes
Counci | menber Young.

COUNCI LMAN YOUNG  Thank
you, Madam Chair.

| want to tal k about the
illegal dunping again. | knowit's
sonething that is still preval ent
in our Council District. So can

you tell us how many dunpi ng
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caneras are currently depl oyed?

And how many are planned in this
FY27 budget, what they cost? And
what's the neasurable results again
to having existing caneras already
produced?

MR WLLIAMS: |f we
don't have the exact nunmber, we can
get that for youu W wll forward
that to you for the record given
the tinme that we have. But | can
tell you that the cost is about
$6, 000 per canera. |It's used --
the sane caneras that our police
departnent utilizes for major
crimes and the DVIC, we're
connected into that system so that
we can expand not only the ones we
buy, but to also cross-reference
the ones that police use because a
| ot of the tinmes the dunping occurs
in those high crinme areas, so we
utilize those things as well. ['II

| et Conm ssioner Shipman tal k about
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t he canmeras that she has. She's
found the nunber. Thank you.

COUNCI LMAN YOUNG.  Thank
you.

COW SSI ONER JACOBS
SH PMAN:  Thank you, Council nenber
Young. W do have 400 surveillance
caneras that are specific for
i1l egal dunping, but we utilize the
full network of caneras that are
avail able to us that are through
the police departnent and ot her
departnents and other entity
agenci es altogether. W do
anticipate for this fiscal year an
addi tional 100 caneras to be
pur chased.

COUNCI LMAN YOUNG.  Thank
you.

Thank you, Madam Chair.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so nuch, Council nenber Young.

The Chair now recogni zes
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Counci | menber Landau.

COUNCI LWOVAN LANDAU.
Thank you. One statenment and two
guestions. And | wsh | could do
this all day but I know the Chair
Is going to cut ne off. The
statenent is that the Stop Trashing
our Air Act is a very serious
initiative to protect the health of
folks in Chester as well as in
Phi | adel phia. As sonebody who has
asthma, | got to tell you it is
essential that we are continually
wor ki ng towards cl eaning our air
for everybody in Phil adel phi a.

And | woul d just ask
that you cone to the table a little
nore directly. Sonmewhere in your
testinony, Conmm ssioner WIIians,
you said we could maybe ask for an
extension of our contract. You
then said, we've asked for an
extension of our contract. |[If you

asked for a one-year extension of
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contract, you could have started
right there. It could have
happened even before today where we
coul d have had a conversation where
we're really getting to the sane
point. | believe we all want the
same result, but we have to be
honest brokers wth each other.
That's just a statenent. | don't
think we need to talk about it.

MR WLLIAMG: Thank
you. Appreciate it.

(Appl ause.)

COUNCI LWOVAN LANDAU
Thank you. dap, clap, clap. The
second thing | want to tal k about
Is data. In your witten testinony
or the statenent you put in you
tal ked about working with QT to
noder ni ze or repl ace outdated
systens in the sanitation operation
centers. |I'mthe Chair of the Tech
Commttee and | wanted to know what

new systens you're looking at to
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put in place to update our systens.

And the |ast thing |
want to knowis why is the Ofice
of Sustainability not here this
year? There is so nmuch that we
have to do wth the urgency of the
climate crisis of making sure that
we' re safe and clean and green in
Phi | adel phia. And | wanted to know
why sustainability isn't here and
wll they cone?

MR WLLIAMS: |'msure
that they will be here, whether it
be with the O fice of
Transportation and Infrastructure
and Sustainability. That's where
they fall under, not to say that we
don't work very closely with them
wth some of the initiatives. And
we do appreciate your coments in
reference to being open and
transparent. That's what we al ways
strive to do and I'mcertainly

going to continue to do that with
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this process.

As far as the data-
driven in IT, we can have a
conversation about that also. But
we're trying to fix outdated
systens in terns of how we track
informati on and data, especially
t hrough 311, that's inportant for
us, and to do realtinme informtion-
gathering. W' re | ooking at things
like Al for our caneras so that we
can catch people in the act and not
after the fact and have to go back,
but that's just an exanple of the
things that we're doi ng.

COUNCI LWOVAN LANDAU: |
don't know if there's anything el se
to add, but you'll commt to a
conversation with the Technol ogy
Commttee for us to get nore
updat ed on what your systens are?

MR, W LLI AVE:

Absol utel y.
COUNCI LWOVAN LANDAU.
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Thank you.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Thank you
so much, Council menber Landau. And
for the record, we have the Ofice
of Sustainability under our
nontestifying departnents this
year. |f you could just nmake a
request of Council President
Johnson for that to be nodifi ed.
Ckay. That request nust go to the
President. Thank you. Thank you
very nmuch.

The Chair recogni zes
Counci | menber Bass.

COUNCI LWOVAN BASS:
Thank you very nmuch. | just have
one qui ck question. Can you talk
to us really quickly about why
can't | put a trash can out in
front of ny house without getting a
ticket and collect trash? There's
not enough trash cans in the city.

There's just not enough trash cans.
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MR, WLLIAMS: Thank
you, Councilnmenber. |'mgoing to
| et Conmm ssioner Shipman just talk
about her new initiative about
trash cans.

COUNCI LWOVAN BASS: On.
Al right.

MR WLLIAMS: | wll
say in general sone people want
themout in front of the bl ock.
Sone people don't. But we have a
program cal |l ed Philacan that the
Comm ssi oner can address. But in
general, sone of the residents
don't want other people to have
trash cans out because it creates
litter conditions if you don't
mai ntai n them

COUNCI LWOVAN BASS:.  No,
| understand if you're not
responsible with it, taking care of
it, maintaining it.

MR WLLIAMS: But if

there's a collective majority on
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that block that says this is what
we want, |'mgoing to turn it over
to Conm ssi oner Shipnman and she can
expl ain how we can get that done.
COW SSI ONER JACOBS
SHPVAN. So | wll say that we do
still offer the Community Can
programif folks want to have a
community can on their block. They
have a bl ock captain, we can
partner wwth themto allow that.
As far as Philacan 2.0 is what
we're referring to, this next pilot
that we'll be rolling out. It wll
allow for |larger cans for both
recycling and trash and wll give
the ability for folks who don't
have the ability to store the trash
in the back of the hone. |f your
bl ock is selected, you would be
able to store that can outside.
O her fol ks would be able to
utilize it, if that's the

appropriate use for that particul ar
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can. But --

COUNCI LWOVAN BASS:

What -- I'msorry. | didn't nean
to cut you off. Wat about Big
Bel | i es?

COW SSI ONER JACOBS
SH PMAN: W are still rolling out
additional Big Bellies on our
comrercial corridors primarily, in
sone i nstances adjacent streets.
But it's primarily to serve in
those highly-traffic areas.

COUNCI LWOMAN BASS: How
many new Big Bellies are we rolling
out this year, would you say?

COW SSI ONER JACOBS
SH PVAN. | nentioned it in ny
testinmony. | do apol ogize. |
don't recall the nunber offhand.
But in total, we're | ooking at
havi ng a network of 1500 in total
once we've conpleted this --

COUNCI LWOVAN BASS: Do

you renenber how many we have now?
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COW SSI ONER JACOBS
SHI PMAN:  Ri ght now on the street,
"1l find it in ny testinony. |
could tell you --

COUNCI LWOVAN G LMORE
RI CHARDSON: The Chair recognizes
Counci | menber Young with a point of
I nformati on,

COW SSI ONER JACOBS
SH PVMAN: 1200, Council woman, on
the street now.

COUNCI LMAN YOUNG.  Thank
you, Madam Chair.

Just really quickly on
the trash cans, |'ve noticed other
muni ci palities have nunicipal trash
cans, right. W have our nunici pal
recycling cans, but are we able to
do nuni ci pal trash cans |ike other
pl aces have so we can col |l ect our
trash in a nore, I'll say, better
enforced way essentially?

COW SSI ONER JACOBS

SH PVMAN.  So the pilot that wll be
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rolling out through Philacan 2.0
will provide the tall 64 or -- are
they 96- or 64-gallon trash cans,
and then a matching recycling bin,
soit will be both trash and
recycling that we're piloting for.
COUNCI LMAN YOUNG  Thank
you. Thank you, Madam Chair.
Thank you, Council nenber Bass.
COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you,
Counci | menber Young.
The Chair now again
recogni zes Counci | nenber Bass.
COUNCI LWOVAN BASS:
Thank you, Madam Chair. |'m done
with ny questions. | was |ooking to
see if | had anything else, but |I'm
done. Thank you very nuch.
COUNCI LWOVAN @ LMORE
RI CHARDSON: Wel |, thank you very
much, Counci | menber Bass.
Seei ng no additi onal

Counci | menbers in the queue for the
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Ofice of Cean and G een and
Sanitation, we'd |like to thank
Director WIlliams, our Sanitation
Comm ssi oner Crystal Jacobs; Casey
Kukl i ck, Deputy Director for C ean
and Green; Mary Stitt, Deputy
Director for Clean and G een; Keith
Warren, Deputy Conm ssioner for
Sanitation; and Christopher Newnan,
Deputy Conm ssioner for

Adm ni stration, for your testinony
today and all the Council nenbers
for your questions.

At this time, we wil
take a break until 1:30. Thank you
very nuch.

MR. WLLIAMS: Thank
you, Council nenbers. Thank you,
Madam Chai r.

(Lunch recess.)

COUNCI LWOVAN G LMORE
RI CHARDSON: W would like to
wel cone to the table Streets

Comm ssioner Kristin Del Rossi:
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First Deputy Conm ssioner for
Streets Richard Mntanez; and
Deputy Conm ssi oner for
Adm ni stration Christopher Newnan.
Pl ease approach the witness table
and provide your testinony. Thank
you so much for being here.

(Wt nesses approached
Wi tness table.)

COUNCI LWOVAN G LMORE
RI CHARDSON: Wil e they are
approachi ng, thank you so nuch,
Comm ssi oner Del Rossi, First
Deputy Conm ssioner Martinez, Chief
Engi neer Steven Lorenz. And | have
to say, he always, always goes
above and beyond and out of his way
to inspect a location hinself and
has assisted us with so many cases,
anything having to do with repairs
to streets, resurfacing, curb
cut-outs. You nane it, he's there.
So thank you so nuch, Steven

Lorenz. KasimAli, Chief Design
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Traffic Engineer; Harry, D strict
Traffic Engineer; N chol as,
District Traffic Engi neer who
assists with the speed studi es,
traffic signs and lights; Patrice
Nubl e, thank you so nmuch, Chief
Street Lightning Engineer, for all
of your street |light assistance, as
wel | as Anmber Porter,
Adm ni strative Assistant. And
then, of course, OIS, M ke
Carroll. Thank you so nuch, M ke
Carroll.

So you now can begin
your testinony.

COW SSI ONER DEL ROSSI :
Good afternoon, Majority Leader
Ri chardson and nenbers of Cty
Council. | am Streets Conm ssi oner
Kristin Del Rossi. Joining ne
today are Richard Montanez, First
Deputy Conm ssi oner for
Transportation; Christopher Newnan,

Deputy Conm ssioner for
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Adm ni stration; Mchelle Brisbon,
Chief of Staff; Thomas Buck,
Transportation Operations Director;
Angel a Di xon, Transportation
Strategic Planning Director; and
Janes Kelly, Streets Director of
Legi sl ative and Regul atory Affairs.

Thank you for the
opportunity to present the Streets
Departnment Fiscal Year 2027
operating budget. The Streets
Departnment is excited to advance
our anbitious agenda this upcomn ng
fiscal year as we nove forward with
mul tiple strategic initiatives and
successful |l y manage our extensive
operations, to achieve our
obj ectives, we are requesting
transportation fund appropriations
totaling 87 mllion for Fiscal Year
2027.

Bef ore di scussing the
framewor k of our FY27 operating

budget, | want to begin by
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recogni zi ng and t hanki ng our

enpl oyees. Their work is highly

vi si bl e, challenging and physically
demandi ng. Yet their commtnent to
maki ng our streets and roadways
safe is unwavering. On behalf of
our entire departnment, | extend ny
sincere gratitude for their

prof essionalism resilience and
pride in serving the residents of
Phi | adel phi a.

Qur FY27 operating
budget reflects a continued focus
on our core transportation
services, while naking strategic
i nvestnents to inprove overall
operations. Safety renmains the
forefront of our work and this
budget reinforces our commtnent to
Vision Zero and its goal of
elimnating traffic fatalities and
serious injuries. W wll continue
to inplenent effective traffic-

cal m ng neasures, inprove street
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and i ntersection designs, enhance
si gnage and roadway marki ngs,
I nprove street |ighting and advance
critical and innovative
transportation public works
projects. These efforts are
essential to creating safer streets
for all users, including
pedestrians, drivers and cyclists.

And a recent significant
decrease in traffic fatalities
during 2025 is indicative of our
ongoi ng conm tnent and success in
this regard. A central priority in
this budget is addressing street
condi tions and repairing roadway
defects. By inproving roadway
repair activities, we intend to
extend the life of our streets,
reduce | ong-term cost and provide
safer, snoother travel for users of
our transportati on networKk.

This is clearly

denonstrated by the departnent's
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recent and highly successful
resurfacing activities. | am proud
to report that for the second
consecutive year Streets
anti ci pates achi eving over 100
mles of city roadways resurfaced,
a feat that has not been
acconpl i shed since Fiscal Year
2004.

| n addition, our FY27
budget incorporates a $2.5 mllion
i nvest nent establishing the One
Philly pothol e squad, six new
pot hol e response crews depl oyed
t hroughout the city, each
exclusively dedicated to repairing
pot hol es and identifying other
street defects quickly and
conprehensi vely. These new squads
wi || have a consi derabl e i npact on
t he nunber of potholes and defects
fixed throughout the city and on
I nprovi ng roadway conditions for

streets not schedul ed in paving out
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years.
| would be remss if |
did not nention ny sincere
appreci ation for the trenendous
snow and ice renoval services
perfornmed by our Streets enpl oyees
as well as enpl oyees from ot her
partner agencies during the very
chal | enging wi nter season that
i ncl uded nine wnter events, two of
whi ch featured significant
accunul ati ons and one that invol ved
hi storically prol onged bel ow
freezing tenperatures over a nulti-
week peri od.

Wnters in Philadel phia
demand readi ness, and our FY27
budget ensures we are prepared to
respond effectively to treat all
our streets, keeping roads safe and
passabl e during severe weat her.

The Streets Departnent and its
enpl oyees continue to rigorously

pursue our m ssion to design,
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construct, repair and maintain safe
streets in a cost-effective and
efficient manner, making

Phi | adel phia the safest, cleanest,
greenest big city in the nation

Wi th access to econon c opportunity
for all.

W are excited to
present our proposed budget today,
whi ch we believe will allowus to
make trenendous progress in
achi eving many of the departnent's
strategi c objectives. W therefore
request your favorable
consi deration of this budget
request and we thank you for the
opportunity to testify before you
today. The deputy staff and I are
happy to answer any questions you
may have.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
so much, Conmm ssioner. Before we

proceed with additional nenbers in
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the queue, | wanted to get a few
guestions on the record relative to
your testinony. But | too want to
take the opportunity to thank the
har d- wor ki ng enpl oyees of the
Streets Departnent, particularly
after so many back-to-back w nter
events this past wi nter season and
very difficult storms, not normal,
typical, fluffy snow.

You had a | ayer of snow,
then a | ayer of ice and then it
froze for days and days. And so,
we want to uplift and appreciate
the work of all of the workers who
were out on the streets on our
behal f during that tine. And
again, thank all of the team
menbers that we recogni zed earlier.

| wanted to start
because | was going through the
CMWR for the | ast coupl e of
quarters for FY26, but al so what we

know to be true for FY25 and t hen
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what we know to be true for FY26.
And in the @2 of the QCMR, it
states that Streets has 164 mllion
in general obligation carry forward
obligations; is that correct?

COW SSI ONER DEL ROSSI :
|'"d like to call up Deputy
Commi ssi oner Newnman.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Okay. Thank you so
much for being here. Please state
your nane for the record and
pr oceed.

MR. NEWVAN: CGood
af ternoon, Councilnenber. |I'm
Chri s Newran, Deputy Conm ssi oner
for Adm nistration for the Streets
Departnent. That 164 mllion does
sound correct for carry forward.
And that's not unusual because what
we'll have is carry-forward capital
that we get in January, but don't
get an opportunity to spend until

the next fiscal year.
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COUNCI LWOVAN G LMORE
RI CHARDSON: Right. And that's why
| " m aski ng, because it al so seened
as if there's about a little over
100 million in carry-forward
operating revenue. But if you add
together all of the state, federal
and the other sources, it says that
it's $1,110,230,000 in FY26 carry-
forward appropriations; is that
correct?

MR, NEWVAN:  That
actually doesn't sound correct.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  No?

MR. NEWVAN:  We'd have
to look into that.

COUNCI LWOVAN G LMORE
RI CHARDSON: Okay. |If you'd be
able to get us a response, that
woul d be great because | know in
FY25 we had 993 mllion in carry-
forward appropriations, and that

was from Quarter 4 of FY25 for the
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QCVR.

MR, NEWWAN:  Sure. W
can definitely ook into that.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. If you could
just check the nunber and |I'Ill say
it again. | know that she's taking
notes. That includes state,
federal and other resources, over 1
billion in carry-forward
appropriations, which is not too
far off fromthe 993 mllion that
was notated in FY25, 4 for QCMR

MR, NEWVAN:
Counci | menber, that shoul d be
directly to Streets al one?

COUNCI LWOVAN @ LMORE
RI CHARDSON: Yes. And ny question
is what is the plan to spend down?

MR. NEWWAN: So | don't
think that that's a correct nunber,
and | think we'd have to |l ook into
it and get back to you in terns of

how much is actually there and what
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we're going to be doing to spend it
down.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Well, that
woul d be great because | have the
CMVR here. So if you could get
back during the hearing, you know
that's inportant to ne. | would
never say an incorrect nunber and |
have it here. So if we could get
that information before the
concl usion of the hearing, that
woul d be hel pful.

But really the question
Is, what's the plan around spend-
down? Ckay. And particularly
because on the capital side for
FY27, there's an additional request
of 73.7 mllion in new capital
funding. And over the entire plan
for capital is $497.5 mllion, so
|"mtrying to understand the
addi tional request relative to the

carry forward. That's really what

Page 188

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

the question is.

In addition to that, in
FY24 you encunbered $82 mllion in
general obligation funds. The
actual expenditure was $38 mllion.
I n FY25, you encunbered 161 mllion
in general obligation. But only 67
mllion was expended. On the
operating side, 82.6 mllion was
encunbered. 3.9 mllion was
expended. [In FY26, you encunbered
and expended roughly half of the
FY26 adopted appropriations.

The question is, do you
anticipate to be around that nunber
for this year? And it's a question
that |'ve sort of asked of each
departnent, but it really stood out
for Streets. And |'ve asked this
of all of the departnents.

MR. NEWVAN:  So | know
In prior years the fund that we
typically did not spend all of was

our Class 100, so we woul d have a
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surplus in Class 100 by the end of
the fiscal year. That's not
anticipated to happen this fiscal
year. W anticipate to spend all,

i f not nost, of our noney for this
fiscal year. So I think you're
going to see a difference this tine
around.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Okay. That'll be
great. |If you all could just check
Page 75 and al so Page 60 fromthe
VR fund bal ance summary for
transportation. Gkay. And then
pl ease get back to ne. That's
i nportant to ne. You know | would
never say a w ong nunber.

MR. NEWVMAN: Sure. And
just to let you know,
Counci | menber, we're | ooking at our
carry-forward fundi ng that we have
right now total for Streets, our
nunmber is for January 2026, 39.5

mllion. So | think we have to

Page 190

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

| ook into what you're | ooking at
and try to cone to sone concl usion
about what that nunber is you're

| ooki ng at.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Excellent. Ckay.
Thank you so nuch.

The Chair now recogni zes
Counci | menber Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you, Majority Leader.

So | want to begin by
saying that the paving list through
the Five Year Plan and ultimtely
det er m nes whi ch nei ghbor hood
recei ves roadway investnent. |
want to start wth howthat list is
actually built. Can you wal k us
t hrough step by step how the
streets are selected for paving and
what particular factors are used to
determ ne which streets are
prioritized first? Thank you,

Conmm ssi oner.
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COW SSI ONER DEL RGCsSI :
Thank you, Council nenber, for your
question. The city primarily
conpletes resurfacing in a nulti-
step process. Currently, we are
using a two-fold approach to assess
our streets. W are, one, using a
systemthat is a little bit
outdated. W're in the process of
| ooki ng at other information and
al so we have visual inspections
that are conducted on the street.
And then we take that information
fromthe system current system
that's called PRISM the current
system we use now, and vi sual
I nspections that are conducted
cityw de and each street is ranked,
and the vol unes are consi dered
condi ti ons, roadway defects,
utility cuts, projects, and then
they get ranked on a |ist of
streets that are then on a paving

[ist.
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COUNCI LMAN PHI LLI PS:
Understood. And the only issue of
concern is that you' re nmaking a
deci sion through PRISM But what
If there is a neighbor or
nei ghborhood that is interested in
saying, our streets need to be
repaved? They're not on a Five
Year Plan. What is the process
they need to take in order to get
reviewed to get on the Five Year
Pl an?

COW SSI ONER DEL ROSSI :
Vell, we do take 311 calls and we
assess the streets that residents
call into us. And if we have sone
contingency in our paving contracts
that go out, so if we inspect the
street and it doesn't indeed need
to be resurfaced, we can add it to
the project. Just like Van Kirk
was just recently mlled, and we're
in the process of getting G| ham on

t he schedule. So we received a
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request and we assess the streets
and we pave them when we're in the
ar ea.

COUNCI LMAN PHI LLI PS:
Thank you. Appreciate that. And
just wanted to follow up on that
even nore. \Wat happens if a
nei ghbor wants to report that their
street needs to repave, but they
want to get a better sense of when
the street is going to be repaved,
right. |s there a service |evel
agreenent that can be given to
nei ghbors on the street repaving
process?

COW SSI ONER DEL ROSSI :
Yes, we do have service |evel
agreenents for paving. Street
repaving, it's a 60-day SLA for
street paving. But, Council nman
Phillips, what we're |looking into
right nowis we're piloting two
prograns -- two vendors currently

in a one mle square radius that is
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usi ng technol ogy to assess our
streets to better accurately assess
and add themto the paving list.
MR CARROLL: Can | just
jump in wth alittle bit of an
overview and |'mgoing to give you
alittle detail on PRI SM so you
under stand how that's conme about.
So PRI SM goes back a coupl e
decades. Basically what it's
intended to do is to provide cities
an overview of the expectation for
the life of a street. And it
I ncorporates information about the
di mensi ons of the street, how it
was constructed, the depth of
concrete, a |lot of details about
the construction of the street.
And it conpares it to kind of an
estimate of the anobunt of traffic
and the kind of traffic that's on
that street. So you m ght have
buses or trucks or that kind of

thing. It's very coarse, but it
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does give you a tool to figure out
what parts of the city are going to
need to get repaved nore
frequently, and you can conpare
that to the last tinme a street was
paved.

And | think what
Comm ssi oner Del Rossi is talking
you t hrough sone of the
i mprovenents we're going to
inplenment in the future to get eyes
on specific streets. W're |ooking
at using Al tools and caneras,
video surveillance. As maintenance
vehi cl es go through different parts
of the city, they can kind of take
a picture of the street, feed that
back into an algorithm tell us
whet her that street needs to be
paved or not.

To the question of SLAs,
there's a service |evel agreenent
around a street that is designated

to be paved in a specific year. So
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when we tell you we're going to
come out, we're going to start
paving on that street, 60 days is
the window for that job. It's
different than what | think you may
be aski ng about, which is when a
nei ghbor says, hey, our street
hasn't been paved in a while.

The fact is
Phi | adel phi a, because of decades of
underi nvestnment, | would say 90% of
the streets are overdue for
pavenent. And so, that's why we
really appreciate the investnent
t hat Council has made in paving
Streets at a nore accelerated rate
over the last few years and that's
going to put a dent in that. But
there's no process, unlike for
sonething |ike speed cushi ons or
even pot hol es, for neighbors to
reach out and say, hey, | need
pavi ng on ny street, when are you

comng and for us to give them an
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answer, because we're taking a
fraction of the city every year
with the investnent we have, given
that there's about 2000 m | es of
pavi ng we need to do to cover the
whol e city, and we're taking about
100 mles at a tine.

So it's always the
streets that are in the worst
condi tion based on what we see in
the PRI SM system plus what the
H ghways Di vi sion visually
I nspects. And al so, we get
I nformati on when we see that
there's an increase in potholes on
a street, if you have a situation
where a street seens to be failing,
SO cave-ins is a mgjor factor in
sonething |like that.

A | ot of the paving that
takes place in the city also
i ncludes utilities and devel opers
taking a block at a tinme. But the
Streets Departnent when they're
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putting bl ocks and bl ocks and
bl ocks together to conme up with
their plan, that's sonmething that's
progranmed in a way that it's very
hard for us to junp around the city
to different places. |f a neighbor
on one bl ock says, hey, ny street's
an issue, that tends to be a
mai nt enance i ssue we address wth
resurfaci ng around pot hol es, that
ki nd of thing.

COUNCI LMAN PHI LLI PS:
Thank you. | would just kindly ask
If we can just to quickly follow up
on that because of ny tine, but |
just wanted to say that if it would
It be possible for you to provide
in the future, in this budget, like
a service |evel agreenent that
nei ghbors will have a cl ear
under st andi ng of what you just said
that we can share with them here's
how you | ook at the Five Year Pl an,

here's the reasons why we can't
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necessarily provide a service |evel
agreenent, all that and nore, 60
days, that would be really hel pful
for a lot of our neighbors.

And then al so just
really quickly, Conm ssioner, it's
not even in our district, but it's
sonet hi ng that happens often, even
just saw a post in West
Phi | adel phi a where people were
conpl ai ni ng about sone sort of
crater in the mddle of the street,
and they said it's been over 60
days. How do we work on for the
next round, hopefully we get nore
guestions, answers on conmuni cati on
about these pothol es even around
t he nei ghbor hood so peopl e know
when it wll be taken care of.
Shoul d she answer or wait --

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you. Thank you
very nmuch, Council menber Philli ps.

The Chair now recogni zes
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Counci | menber Lozada -- was your
guesti on answer ed?

COUNCI LMAN PHI LLI PS:

(I naudi bl e).

COUNCI LWOVAN @ LMORE
RI CHARDSON: Can you just take 30
seconds? And as a rem nder,
col | eagues, for this round we're on
three mnutes. GCkay. W have a
long list of folks. If you could
qui ckly respond to Counci | nenber
Phillips' last question, and then
"1l recogni ze Counci |l menber
Lozada.

COW SSI ONER DEL ROSSI :
Counci |l man Phillips, can you repeat
the last part of your question
pl ease?

COUNCI LMAN PHI LLI PS: |
wanted to just really quickly, if
you can tal k about the
comruni cati on behi nd when you have
these large craters in the mddle

of the street, neighbors are
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wondering -- it nade the news, |ike
why is this not done? Do we have a
communi cations teamw th the
Streets Departnent that's making
sure peopl e understand what's
happeni ng?

COW SSI ONER DEL ROSSI :
Thank you, Council nenber. Yes, we
are definitely trying to put out
sone things on social nedia because
not all roadway defects are
potholes. It isn't indeed |ike a
utility ditch or sonething of that
nature or sinkhole. So we're
trying to educate everyone on the
SLAs behind potholes, utility
di tches and si nkhol es, but we wll
do better with putting that
I nformati on out there.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Thank you. Thank you
so nmuch, Conmm ssi oner.

The Chair recogni zes

Counci | renber Lozada.
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COUNCI LWOVAN LOZADA:
Thank you, Madam Leader.

Thank you for being with
us this afternoon. Like every
other district, you know, |'m going
to continue on in the conversation
of pothol es because | feel I|ike
this wnter was brutal and we have
nore than we have seen in the past.
Just like ny colleague, I'mtrying
to figure out how we get better
response on getting themfilled and
responded to as well as the need
for us to proactively go out into
different comunities to just see
the conditions of our roadways
ri ght before they becone these big
si nkhol es that take longer to fill,
create bigger problens for our
communi ty?

VWhat are we doing to be
able to nore proactively respond to
the infrastructure in our

nei ghbor hoods that sonetines cause
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sone of these sinkholes, right?
And | recogni ze that sonetines it's
the responsibility of residents for
broken | aterals, but often tines
it's just condition, weather
conditions. How do we respond to
t hose or how can we better respond
to those?

COW SSI ONER DEL ROSSI :
Thank you, Council nenber, for your
guestion. So to maintain a
transportation network, we need to
both resurface and do roadway
mai nt enance. So while we've paved
and we're on target to pave, we
paved 104.7 mles last fiscal year.
And we're on target to neet our
goal of 90 mles and could
potentially exceed it this year.
The pot hol e squad woul d be in
addition to our paving crew.

So our request for the
pot hol e squad woul d hel p us

actually maintain the roads to keep
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themin a condition of good repair
until we're able to pave them So
we have to do it in tw-fold, so
pave and maintain. So while we're
paving the mles that we'll be
paving this fiscal and into next,
the pothole squad wll be in
addition to that to hel p us
mai ntai n the roadway defects and to
hel p us assess the situation to be
out there actively inspecting the
six districts that they will be in
to make us nore proactive in
addr essi ng these roadway conditions
rat her than reactive when we're
recei ving phone calls and 311
requests.

COUNCI LWOVAN LOZADA:
This pothole squad that you're
referring to, it says that it's 24
positions and you're increasing
funding from577,000 to close to $2
mllion. But what is not clear is
if thisis a full-tinme type of a
888-893-3767 Lexitas operates in all 50 states and is licensed where required. LEXITAS
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position or is this part-tine?

COW SSI ONER DEL ROSSI :
Full -time, 24 full-tinme positions.

COUNCI LWOVAN LOZADA:
And it | ooks like they're only
going to be paid $24,000 an hour --
24,000 annually? |'msorry.

COW SSI ONER DEL ROSSI :
They are sem -skilled | aborers and
streets crew chief 2s.

COUNCI LWOVAN LOZADA: |
don't know about y'all, but $24, 000
a year for a full-tinme position
fromcity governnent is not
responding to the need -- what can
they -- they can't live with
$24,000 a year. Wat is that? And
why, why is it so low? Is it just
me? | don't know. But $24, 000,
we' re tal king about getting people
out of poverty. The city
governnment is going to pay you
$24,000. Cone on.

MR, NEWVAN:
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Counci | menber, Chris Newmran, Deputy
Comm ssioner for Adm nistration
again. It's not $24,000. |It's
42,000 at the mninmum | evel for our
sem -skilled |laborers. And it's
52,000 to 54,000 for our heavy

equi pnent vehicle operators. So
that's what they --

COUNCI LWOVAN LOZADA:

G ve ne that sal ary again.

MR, NEWVAN.  Qur heavy
equi pnrent vehicl e operators nake in
t he nei ghbor hood of about $52, 000
to $54,000 annually. And our sem -
skilled | aborers who are part of
t hat pot hol e response crew make
about $42,000 to $44,000. It's not
24, 000.

COUNCI LWOVAN LOZADA:
Ckay. To ne it's still not enough.
However, we'll nove on. This is ny
| ast question. In districts |like
m ne, we have a | ot of devel opnent

that is occurring and many of those
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bl ocks see multiple projects
happeni ng at the sane tinme which
cause issues to sone of those
roadways. | know that |'ve tal ked
to Deputy Comm ssioner Montanez in
the past, who has said this is the
responsibility of the devel opers,
dependi ng on the nunber of units
that are being built for themto do
the entire street. That's clearly
not happening in districts |ike
m ne.

How do we hold sone of
t hose devel opers accountable to
make our roadways free fromall of
t hese bunps and hol es and
everything, all of the issues that
they create?

COW SSI ONER DEL RGSSI :
There is a private paving
agreenent. \Wen the devel opers
cone into the city of Phil adel phia
to have their project reviewed,

there is an agreenent between the

Page 208

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

city and the devel oper. \Wen they
dig up so nuch percentage of the
street, they're responsible for
repaving it. So --

COUNCI LWOVAN LOZADA:
Clearly, that doesn't happen,
right. | can give you -- Howard
Street, for instance, is one of
those streets that has had a | ot of
devel opnent but no street repaving.
And so, who's responsible for that?
Who are we calling to say, these
streets need to be repaved?

There's been devel opnent. It's
clear, right, you go onto the bl ock
and you can see the devel opnent has
occurred and the devel opers have
not done their due diligence. How
do we respond to that?

MR CARROLL: So this
has been an issue for a really |ong
time. W have sone tools that seem
| i ke they' ve worked okay. W do

the best we can to obligate
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devel opers to take out bonds in
sonme cases in order to nmake sure
t hat when they're done, the paving
is what they | eave behind is fresh.
| think the main issue we have is
that there's a |lot of | oopholes.
And often we're in situations where
unscrupul ous devel opers, they
create entities that do the
bui | ding and then the building' s
done, and then they kind of nove on
to the next thing. And we can't go
after those entities because
they're only tal king about one
property here or a property there.
And the condition of the street
that we have to manage and the size
of the inventory that we have to
manage doesn't give us the
wherew thal to chase each
i ndi vi dual LLC

So what we were trying
to look at, and you nay see sone

proposal s cone forward fromus, is
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a way to upfront create sort of an
I npact fee or an inpact program
where based on the size of the
devel opnent that cones in, we as
the departnment and as the city can
get funds so that we can have a
pool of resources that we can then,
as the city, nmake sure that streets
are in the best condition possible.
This is sonething we've been
working on for a long tine.

There's constraints in
terms of state | aw what we can do,
in terns of |ocal practice what we
can do. So it's taken us literally
years to get to the point where
we're preparing proposals. W're
I nterested in having conversations
w th Council nenbers to conpare
I deas noving forward. There's a
lot of different interests in this
and a | ot of different angles, but
we would love to work with your

office to understand better sone
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I npacts you're seeing on the ground
and use those as exanples to nove

t hese kinds of proposals forward,
but there's certainly a |ot nore
wor k we hope we can do.

COUNCI LWOVAN LOZADA: W
have to do better. W have to do
better. Like |I said, right,
districts |like mne are seeing high
| evel s of devel opnent. And the
ones that get stuck with the
aftermath and the frustration of
having their streets | ook the way
that they |l ook are the long-term
residents. And so, there has to be
a better way for us to do that,
whet her it neans before the project
Is seal ed and the devel oper gets
their next permt for their next
proj ect, which we know they're
going to cone back for, they need
to make community residents where
they are doing projects and nake

t hem whol e.
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MR, CARRCLL: And that's
one of the issues frankly. Because
what happens is often, not all the
time, but often you sort of have
| i ke ABC conpany cones and buil ds
this project and then | eaves things
a nmess and then they turn into XYZ
conpany and go sonmewhere el se. And
you can go after ABC conpany, but
ABC conpany doesn't exist anynore.
They' ve reincorporated as a
di fferent bunch of people and
legally, it's a whole different
thing. And we as a city don't
al ways have the tools to connect
the two entities together.

And we haven't had, you
know, a pathway to work wth either
the state or anybody el se to nake
both entities responsible for both
outcones. And so, that's the trick
t hat has been out there for a
while, but we're certainly

interested in trying to solve that,
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trying to solve that problem

COUNCI LWOVAN LOZADA:
Thank you. | can keep goi ng?

COUNCI L PRESI DENT
JOHANSON: Keep - -

COUNCI LWOMAN LOZADA: My
time is up. Thank you.

COUNCI L PRESI DENT
JOHNSON: Thank you, Menber Lozada.

| want to first thank ny
Majority Leader for keeping this
process going while | stepped out
for a second. And | want to take a
nmonment to acknow edge Ri ch Mont anez
and ny friend Mchael Carroll as
well as fromthe great part of
Phi | adel phi a known as South Philly,
Comm ssioner Kristin Del Rossi, |
just thank you and your team for
your hard work and your dedication
on addressing all quality of life
| eading the streets and overall the
i nfrastructure of how we operate as

a city.
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Thanks for al ways
answering ny calls on the weekend,
text nmessages when | see potholes
riding down the street. Sane thing
for Steve Lorenz, when I call him
I"'mlike | just saw this pothole.
As a matter of fact, | hit one
pot hol e one day | thought | was in
anot her world, and that was in the
Land Rover but that's a different
conversation. But | thank you and
your team for staying on top of
this as well as our Mayor for
comng up with the Pothol e Posse,
whi ch has been duplicated by the
mayor of New York City.

And so, Phil adel phia
| eads. The sane wth sane day pay
during the winter storm so
foll owed New York City. So again,
Phi | adel phia leads. So |I do want
to acknow edge the Mayor and her
team for just being on the front

line. That's what | eaders do, we
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| ead.

| have a coupl e
questi ons about Vision Zero and
that we have $5 nmillion in the
current proposed budget, and | know
there's going to be sone
significant cuts on the federal
| evel fromthe infrastructure
standpoint. So |I would want to get
an idea, do you think that $5
mllion is sufficient to carry out
t he goals and objectives of Vision
Zero for FY27?

| see you smling. And
al so, I want to get an idea of an
I ssue that's near and dear to ne is
the issue of daylighting. And |
woul d like to begin to start
advocating around that process of
what it |ooks like if we can do
daylighting across the Cty of
Phi | adel phia and cone up with a
conpr ehensi ve study to nove forward

wi th daylighting intersections
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t hroughout our city. So those two
initial questions.

MR CARROLL: So I'll
just give ny quick response and |I'm
going to ask if Kelly Yenen can
step up and tal k about sone of the
Vision Zero capital program M
stock response is that | never turn
down resources when it cones to
traffic safety and Vision Zero. So
| hope | don't get in trouble for
saying that, but every little bit
counts. We're very grateful for
the $5 mllion in the proposal. And
we're going to take on a variety of
things, including traffic-calmng
measures and there's sone itens
that, like | said, Kelly can talk
about in our Vision Zero capital
pl an.

So it's not just the 5
mllion. W're going to |everage
that state noney, the federal noney

and ot her resources we have in
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order to get those projects done.
So I'll turn it over to Kelly so
she can tal k about that.

M5. YEMEN. (Good
nmorni ng, Council President. Kelly
Yenen, Director of the Ofice of
Mul ti modal Pl anning within the
O fice of Transportation
I nfrastructure Systens. | oversee
the Vision Zero programfor the
city, and we use that $5 mllion,
as Mke Carroll was saying, to
match a | ot of both federal and
state grants.

So while things are
changing at the federal level, the
state is still providing a nunber
of grants, whether it's nultinodal
transportation fund grants or
others to the city, and we'll| use
those funds to start design or
provi de construction match. W're
wor ki ng on things such as

I nprovenents up on Tabor Road, in
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t he Northeast on Lehi gh Avenue
where we've had a nunber of
fatalities and been working wth
communi ty nenbers and t hose
| ocations as well as nunerous
corridors throughout the city to do
traffic safety inprovenents and do
that in conjunction with those
nei ghbors.

COUNCI L PRESI DENT
JOHNSON: Are we doi ng any
conpr ehensi ve plans around traffic-
cal m ng neasures around school s
beyond speed bunps? |'mgoing to
advocate first for the 2nd
Councilmanic District Mrian
Ander son Acadeny. Sone of the
parents approached ne and said,
hey, you did a great job with the
pl ayground, but could we al so be
| ooking at traffic-cal mng neasures
outsi de of the school, so that's
Mari an Anderson Acadeny. And al so,

Sout hwest Leadership Acadeny in the
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sout hwest part of ny district as
well. Sane request, hey, cars are
speedi ng, we want to | ook at
traffic-cal mng neasures around the
school. And |I'm advocating for
those two, rather it's publicly as
well as we have official requests
and to take a look at traffic-
cal m ng neasures regarding those
two school s.

But have we also did a
30-foot, 1000 view of all of our
schools here in the city of
Phi | adel phi a and begi n | ooki ng
at -- | know we're doi ng speed
bunps, right. But beyond the speed
bunps, have we begun taking a | ook
at a conprehensive approach around
traffic-cal mng neasures?

M5. YEMEN. Yeah. And |
think it's inportant on traffic
calmng or just in general traffic
safety, especially around school s,

to look at it holistically. So we
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have the speed cushi ons and
daylighting that's happeni ng around
school s that the Streets Departnent
is leading. W've got five schools
right now that we're putting in
pil ot speed enforcenent caneras
during the school day where you're
supposed to be going 15 mles an
hour through a school zone. Those
caneras were authorized by the
state and have been installed and
are now in a warning phase in front
of those schools. So we're trying
that technol ogy out as permtted by
t he state.

And then we al so have
our Safe Routes Philly program
where right now we're working wth
a nunber of schools where they're
in spring training, as we like to
call it, to get ready for Wlk to
School Day in May, where we teach
kids how to wal k and bi ke safely to

school. And then every May and
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every COctober we have events at
t hose schools to celebrate all of
the work that kids have done to
| earn how to wal k and bi ke safely.
And we're really working with the
school district right now and their
service network 2 district in South
Philly to get to all the schools in
that district as a first pilot and
then ideally noving to other
service areas wthin --

COUNCI L PRESI DENT
JOHNSON: |'msorry. \Wereabouts
I n Sout h Phil adel phi a?

M5. YEMEN. It's the
school district's service network,
| earning network, so it's a nunber
of different schools that are
connected t hrough the school
district to get into themto do
education. So it's inportant to do
education, the engineering and the
enforcenent. And we're noving on

all three of those |evers right
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NOW.

COUNCI L PRESI DENT
JOHNSON: Ckay. Another area
regardi ng Vision Zero, how often do
we do the evaluations and the
repl acenent of flex posts? Wen
they first go up, they | ook great,
right. And as tinme goes on -- |I'm
particul arly advocating for --
talked to M chael Carroll about
this before. |In the past, any
gi ven day when you ride across the
South Street Bridge, particularly
in the norning during rush hour,
you wi Il see hundreds of people
literally on bicycles, either
students going to Penn or worKking
nurses and doctors working at Penn.
But | do see fromny eyes that it's
being utilized, right.

And at one tinme, we had
fl ex posts that actually |
advocated for when CHOP did the new

bui | di ng and we negoti ated naki ng
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sure we had a protected bi ke | ane
and at that tinme was flex posts.
And so, how often do we | ook at
replacing the flex posts when
peopl e tear them down or when they
just totally look |ike we need to
change them because they're white
and as time goes on, truthfully it
becones an eyesore of nore than
just a protective neasure to keep
bi cyclists safe? And so, give us
an idea of what that |ooks I|ike.
And also, I'"'mgoing to
advocate publicly and privately
regardi ng when you get past South
Street Bridge and you're going from
76 to University of Pennsylvania
where the stadiumis, that whole
area should just have a fl ex post
all the way down that corridor,
right, just to keep bicyclists safe
when they go from South Philly and
to Southwest. So | would like to

figure out what that |ooks |ike,
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M chael Carroll. And then we have
to advocate for a budget on ny
behal f to get that done. | just
think it's a worthy cause.

MS. YEMEN:
Comm ssioner, do you want to talk
to replacenent -- | can talk to --
we are doing an evaluation, so |'l]|
tal k about the evaluation and then
| eave questions on the regqgul ar
mai nt enance to the Streets
comm ssioner. W are currently
evaluating the lifecycle cost of
all of the nunber of delineators
t hroughout the city. So we're
goi ng out and evaluating nultiple
times a year how long is that
delineator lasting in certain
| ocations, so we can provide better
information to the Streets
Department on where it would be
nost effective to naybe repl ace or
upgrade sonething with concrete and

where delineators are performng
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just fine and they're not having a
hi gh turnover rate. So that is
sonething that ny office is working
on. But I'Il turnit over to the
Conm ssi oner .

COW SS| ONER DEL ROSSI :
Thank you, Kelly. The flex post
that you're referring to wll be
installed in the spring on Spruce
Street.

COUNCI L PRESI DENT
JOHNSON: | can't hear you. Say it
again.

COW SSI ONER DEL ROSSI :
They're going to be installed in
the spring, the flex posts you're
referring to on Spruce Street.
Yes.

COUNCI L PRESI DENT
JOHNSON:  Yeah, | was really --

COW SSI ONER DEL ROSSI :
South Street Bridge. [|'msorry.

COUNCI L PRESI DENT
JOHNSON:  Yeah, South Street. |
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was referring to South Street. But
since we touched on it briefly, |
see ny col | eague over there,
Counci | menber Squilla, we share
this issue together as South
Phi | adel phi ans, where are we with
concrete barriers along Spruce and
Pine Street? Wat's the status of
t hat proposal /vi sion?

M5. YEMEN. ['mgoing to
turn it over to JimKelly.

COUNCI L PRESI DENT
JOHNSON:  And | know that we have
| awsui ts going on and the Spruce
and Pine |awsuit and we just want
to get an idea. W obviously want
to find a wn-win for everybody,
right. W also want to protect
pedestrians who bike as well. So
we're trying to find that bal ance.

MR KELLY: Good
af ternoon, Council President.
Janmes Kelly for the Streets

Departnment. The answer i s not
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going to be satisfactory in terns
of the sound bite for where we are,
because during the pendency of this
litigation we've been advi sed
frankly by the | aw departnent in
consultation with our coll eagues in
multiple units of the |aw
departnent that we are going to
wait on a final decision until the
pendency of that outcone and we
can't comment frankly on that.

COUNCI L PRESI DENT
JOHNSON: Ckay. Just wanted to get
an i dea.

MR, KELLY: | would Iove
to give you a better idea. Thank
you for the question.

COUNCI L PRESI DENT
JOHNSON:  All right. Everything is
on hold for the nonent. Ckay.
Thank you.

At this time, the Chair
recogni zes Majority Leader

Counci | wman Kathy G I nore
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Ri char dson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you. Thank you
so nmuch, M. President.

| think I was still in
the queue, but | wanted to al so
t hank Noelle Marconi from Streets.
Thank you so nuch, Noelle, for
being our legislative liaison. W
appreci ate your work. Also, we
were able to get the additional
information. So | just wanted to
circle back to the |ast question so
we have clarity.

MR. NEWVAN:. Thank you,
Counci | menber, for allowing us to
get back to you on this. \Wat
we're | ooking at or what you're
| ooking at is called
appropriations, and that's grants
that we hope to receive nostly from
the federal governnent. W usually
ask for five, six times what we're

actually going to get. So it's not
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the noney that we got. It's the
appropriations that we requested.
COUNCI LWOVAN @ LMORE
Rl CHARDSON: Recei ved. Thank you
very much for the clarification.
But | just wanted to notate for the
record, colleagues, that the nunber
that was stated was not incorrect.
This is a budgeting matter that
takes place relative to federal,
state, nostly, primarily federal
funds that the city is seeking to
get on behalf of the Gty of
Phi | adel phi a.
It's not that the nunber
Is incorrect. The nunber that |
stated was correct and can be found
on Page 75 in the latest QCMR  And
| just wanted to say that for ny
col | eagues for the record so that
t hey know from ny perspective the
nunbers | stated were correct, but
that this is a budgeting matter

relative to how we hope we receive
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support fromthe federal
governnment. Ckay.

Thank you very nuch,
Council President. And thank you
all so much for the clarification.

MR. NEWVMAN:  Thank you.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Chair recognizes
Counci | menber Dr. N na Ahmad and
Counci | menber Jeffrey Jay Young.

COUNCI LWOVAN AHVAD:
Thank you, Council President.

Thank you all for being
here and for your service. A broad
guesti on about these awful
snowstorns that we had. And many
of the speed bunps across the city
have been destroyed, partially
renoved, and the remaining netal
spi kes are causi ng problens for
cars and flat tires. So how are we
addressi ng that and how are we

goi ng about that and is there a
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priority in how you' re addressing
this?

COW SSI ONER DEL ROSSI :
Thank you for your question. W
are actively assessing every rubber
speed cushion throughout the city
and repairing each one. Sone of
themwe're conpl etely taking out
and putting on a list for asphalt.
The ot her ones that are damaged, we
are repairing. So we had an
I nventory of speed cushions that
wer e damaged during the snow t hat
we are addressing, inspecting and
repairing. And if there's any
ot hers out there, we just ask
everyone to report it to 311 so
that we can get to it.

COUNCI LWOVAN AHVAD:  So
the 311 list is what is the
priority of how they get fixed if
sonebody asks ny street has this
sitting for so long, | reported it,

but maybe you had another priority
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because there's a high vol une
traffic somewhere and you were
doing that first even if it was
reported after that?

COW SSI ONER DEL ROSSI :
We're addressing the H gh Injury
Network first, and we're addressing
i ke the ones that are nost
dangerous first. And then the ones
that are just mssing a few bolts
that are shifting, we'll get to
them But the ones that are
obvi ously dangerous, we're getting
to themfirst.

COUNCI LWOVAN  AHVAD:
Just want to know what to tell our
constituents. Quickly the second
piece, | just want to circle back
to the issue that Council nenber
Quet cy Lozada brought up because |
had t he exact sanme question. This
was Cl ass 100 funds of 577, 758,
FY27 with a salary of 24 -- it

seens to cone to 24. Unl ess we
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don't understand that's an addition
and there's other noney and we're
not getting the full nunber,
because 24,000 for a full-tine job
Is problematic so | just wanted to
clarify and understand that nunber.
It's Page 3 that | found this on.

MR, NEWVAN:
Counci | menber, the math is correct
interns of the 577,000 that you're
| ooking at. The 24 positions are
real though. And what they will be
doing is we'll incorporate them as
part of our overall budget.
Typically when we get new
positions, it takes sone tine for
us to fill them So that 24,000 of
what you're | ooking at is when we
fill them how nmuch we're actually
going to be spending for that
fiscal year.

But upfront, we're using
exi sting vacancies to fill those

positions right away, if that makes
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sense. So the anpunt of noney
they're actually nmaking is based
off of their annual salary, which I
menti oned before, sem -skilled

| aborers at about 42,000, 44,000
and heavy equi pnent operators at
about 52, 000, 54, 000.

COUNCI LWOVAN AHVAD:  So
just to be clear, it says plus 24
positions. This is adding to the
exi sting budget that's there and
the salary rate wll be adhering to
the 42 and you' re being
aspirational in this plus 24?

MR. NEWWAN:. The 24
positions are real. They're going
to be filled. As a matter of fact,
they're getting filled this fiscal
year. They actually becone
budgetary positions. W're filling
themnow, we're filling wth vacant
positions. But by the tinme we fill
those extra positions |later on, by

the time we fill them it'll be

Page 235

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

|ater on in the fiscal year. So we
don't need the full $42,000 per
position. The 24,000 covers it
because we fill themlater on in
the fiscal year. | know that's
conf usi ng.

COUNCI LWOVAN  AHVAD:

Yeah. Wiere's the bal ance going to
come from of the 247

MR NEWWAN: |If you | ook
at FY28, the next 577,000 anount
cones in to cover those positions
when we go into the next fiscal
year after that.

COUNCI LWOVAN AHVAD:  The
reason we ask these questions, our
constituents do not understand this
at all, let alone us understanding
it. So there has to be a nore
cl ear way of presenting this
I nformati on so we know what are we
actually dealing with, because all
we have are these nunbers and this

di vided by this is what we cone up
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with. Both of us cane up with
that. So | just behoove you to
give nore detail sonewhere so we
are cl ear about what we are
telling -- because we tell people
to apply for these jobs and we have
totell themthis is the salary
range.

And qui ckly, my | ast
question is about the Schuyl kil l
River Trail. | got conplaints from
constituents about it's very
crowded at certain tines of the
year and certain tinmes of the day.
And there seens to be all kinds of
vehi cl es, people on foot, people on
ebi kes, people on bicycles whizzing
by. There's no denarcation of
where any kind of |anes for anybody
and it is actually quite dangerous.
|'ve wal ked it nyself. So | just
wonder ed how you control who rides
on that, who wal ks on that and how

they maintain speed or how do we
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manage that space for Vision Zero
ki nd of question?

MR, CARROLL: Yeah. So
it is a Vision Zero issue. Sort of
i ke the designation of space and
t he mai nt enance and any
I nprovenents on the trail would be
taken up by the Parks & Rec
Departnent in coordination with the
Schuyl kil l River Devel opnent
Cor por at i on.

We can take those
concerns to them | do have a seat
on the Board with the Schuyl kil |
Devel opnent Corporation. These
aren't new issues. | think the
trail turned out to be a lot nore
popul ar than a | ot of people
t hought. So there's always goi ng
to be sone conpetition for space,
but we'll try and expl ore sone
measures we can take to inprove
safety on the trail.

COUNCI LWOVAN - AHNVAD:
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It's a wonderful addition. It's
beautiful. People are out there.
Great job. | think we're a victim
of our success in terns of how
we're using it, so thank you for
that. We'll look forward to
heari ng about who has jurisdiction
to regul ate those pat hways.

Thank you, Counci l
Presi dent.

COUNCI L PRESI DENT
JOHNSON:  Thank you very much.

Jeffrey Jay Young,
Counci | menber Mark Squill a.

COUNCI LMAN YOUNG:  Thank
you, M. President.

So first, I just want to
say as Chair of the Streets and
Services Commttee, | want to give
my condol ences again to the famly
of M. Tinothy Sapp, Sr. of D.C. 33
Local 403 and | want to comrend all
t he menbers of Local 403 for the

hard work this winter.
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One question | have is
regardi ng when we had this
emergency stormand we utilized the
sane day work and pay, those fol ks
got uniforns. Can you tell us what
Is the plan, | guess, for those
uni forns now that we're no | onger
in an energency? Do nen and wonen
of D.C. 33 get Streets Departnent-
I ssued uniforns to performtheir
jobs? Can you tell us what
investnents the city is making, if
not into those uniforns, those
proper uniforns to ensure the
safety of the nen and wonen in the
Streets Departnent?

MR. CARRCLL: Good
af ternoon, Council nmenber. So we're
going to have to refer those
questions to the Ofice of C ean
and Green, which adm nistered the
wor k that was bei ng done by the
sane day work and pay team The

Streets Departnent played a role in
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terns of the highway operations,
specifically in the clearing of the
cartway with its own equi pnent, but
t hat aspect of the operation was
stood up independently fromthe
Streets Departnent or fromthe
O fice of Transportation
| nfrastructure.

COUNCI LMAN YOUNG  Thank
you. |'ll make sure that we get
t hat question over to that correct
office. Thank you for that.
Earlier today | was hearing
testi nony about the repavenent
schedule. | think it was
Dr. Phillips who was asking this
gquestion regarding the 100 mles at
atine. And it seens |ike that for
our constituents, that 100 mles at
a tinme just doesn't work for them
because who knows when they're
going to get to that block, right,
to their bl ock.

So what can we tell our
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constituents? | nean, because that
doesn't fly for themto say, oh,
wel |, we have a 100-m | e schedul e,
you got to wait your turn when
t hey' ve been waiting for the
repavenent for years, it seens
like. So what is it that we can
gi ve our constituents, right,
because they're on us? Wat can we
give themto kind of ease their
m nd about the pavenent schedul e?

| nmean, | have the
schedule for ny district, but it
seens |like there are streets that
were repaved a few years ago that
al ready need it again, right. And
so, what can we do to really
reassure the taxpayers that their
tax dollars are being put toward
things that affect their everyday
life when they're using our roads?

MR. CARRCLL: There's no
easy answer here. | just want to

be clear about that. It always
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cones down to budgetary priorities.
The fact is sone streets are going
to get paid nore frequently because
they bear nore traffic. The role
that they play in the
transportation network is nore
central. So you'll see a street

| i ke Broad Street in good tines
coul d get paved every six or seven
years. And then in contrast, if
you're living on a nei ghborhood
street, there's plenty of places in
the city where you're in good
shape, for every 20 years.

COUNCI LMAN YOUNG: |
mean, | can tell you in parts of ny
district, particularly in
Fai rmount, their repaving is
happeni ng near Lenon Hill, but
that's great. But once you go a
bl ock off Lenon Hi |l and conti nue
goi ng west, | nean goi ng east on
Popl ar Street, that street is

horrible. That street is going to
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be used heavily during this sunmer
because of the FIFA Fan Fest.

We're asking for sone
I nvestnents into that entire
street, not just that street that's
near Lenon H Il because of the
heavy traffic that's going to
happen t hroughout this sumrer
during that tinme. So can we get
that little sped up on our
timeline? | think those residents
in that community would really
appreci ate that given the anount of
traffic that's going to be in that
nei ghbor hood this sumrer.

MR CARRCLL: Well,
speaking to that, Philly Soccer,
anybody who's |istening should not
drive to Lenon HIl. You should
not drive to --

COUNCI LMAN  YOUNG
They're going to be catching Ubers.
It's going to happen.

MR, CARROLL: There
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m ght be sone Uber traffic and
we'll try and accommodate that. W
certainly want to nmake sure people
are taking advant age of enhanced
public transportation options. So
there'll be a |ot of SEPTA vehicles
using Grard and Philly Flash, who
IS going to stand up sone

addi tional service. | don't want
to go on and on, but | really do
want everyone to get the nessage,
ride a bike, walk, take a bus, take
atrain, goon the trail if you're
going to Fan Fest this sunmer.

But to your point, we
will try and take a | ook at Popl ar
Street. And you may have heard
before sone of the tools we were
| ooki ng at, you know, streets that
are in bad condition that carry
arterial levels of traffic
definitely need to get a good
assessnent, and we're | ooking for

better tools to do those
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assessnents. But we certainly
appreciate all the investnent that
we' ve seen in the nost recent
budgets. And I feel like if we can
keep up this pace of paving, things
will get better. W have to do
that paving in conjunction with ADA
ranps, which is also inportant. So
It comes down to budgets. It just
comes down to nmaki ng sure we have
the resources to do the work.

COUNCI LMAN YOUNG.  Thank
you for that, M. President. |Is
there a second round of questioning
for this panel? 1 just want to
know.

COUNCI L PRESI DENT
JOHANSON: We will try to stretch to
get toit, if y'all want to stay
after 4 o' cl ock.

COUNCI LMAN YOUNG. Al l
right. | just have one nore
guestion then. Line painting, can

you tell us what's in our budget to
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restripe our streets this year? |
think that's the nost sinplest way
we could do traffic calmng, just
by repainting the lines that are in
our streets so the cars actually
know whi ch | ane they need to be in
or vehicles. Al vehicles need to
know whi ch | ane they need to be in.
So can you tell us about what's in
our budget for line painting and
what is the process to | guess have
our lines repainted in our streets?

MR. NEWWAN. We have two
line-striping crews, Council nenber.
And fromwhat |'m | ooking at here,
that should be a little over 2.5
mllion in operating.

COUNCI LMAN YOUNG  And
so, how many m | es does that give
us a year for the nost part?

COW SSI ONER DEL ROSSI :
The line-stripping crews are -- the
intent of the line-stripping crews

are to keep up with the paving.
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That's why we have the second |ine-
striping crew. Wen we only had
one, we were falling behind. But
with the two, the intent is to be
di rectly behi nd pavi ng.

COUNCI LMAN YOUNG  Thank
you.

Thank you,

M. President.

COUNCI L PRESI DENT
JOHNSON:  Thank you very nuch.

Chair recognizes
Counci | menber Squilla and
Counci | menber Jam e Gaut hi er,
Phillips, Bass, Lozada and
Driscol | .

COUNCI LMAN SQUI LLA:
Thank you. Thank you all for being
here and al ways taking our calls
and trying your best to get to our
services. But ny question is, we
have past resolutions in Council to
have the speed cushions at parks
and schools and | know we've been
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rolling themout . Wat is our
budget for the speed cushions
around those facilities? And when
do we expect themto be done?

COW SSI ONER DEL ROSSI :
Qur speed cushion budget is 1.5
mllion.

COUNCI LMAN SQUI LLA:

WIIl that --

COW SSI ONER DEL ROSSI :
Qur target is 50 school s per
cal endar year.

COUNCI LMAN SQUI LLA:  And
so, how many years would that be
before --

COW SSI ONER DEL ROSSI :
Wel |, our backl og we have about
300 -- | did the math. It was |ike
six years to get all schools in the
backl og.

COUNCI LMAN SQUI LLA:  So
Is that sonething that if we
I ncrease the budget on those speed

cushi ons, we would be able to do
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nmore in that year?

COW SSI ONER DEL ROSSI :
We are actively installing speed
cushi ons as our crews are paving
the streets and then we have two
contracts, on-call contracts that
will help us install the speed
cushions as well. So we anticipate
to pick up the pace.

COUNCI LMAN SQUI LLA: I f
there's an increase in the budget,
then we should see an increase in
t hose school s because it's al ways
sonme school s have them sone
school s don't have thenf? And the
ones who don't have themfeel Iike
nobody' s paying attention and you
can't do themall at the same tine
because of budgetary restraints.
So | guess the question is, if that
was i ncreased, then you could do
nor e?

COW SSI ONER DEL ROSSI :

Yes. |If the funding is increased,
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we could definitely do nore.

COUNCI LMAN SQUI LLA: Al
right. Thank you. A question
about crossing guards because
crossi ng guards, we al ways get
calls and concerns about filling in
t he vacanci es when peopl e | eave.
Were are we with hitting our
conpl enment on crossing guards? And
do we have a budget to account for
t he needed open spaces that we are
required to do for school s?

COW SSI ONER DEL ROSSI :
Thank you for your question. W
have 837 budgeted school crossing
guard positions, of which 774 as of
today are filled. W have 63 in
t he vacancy as of today. Wen the
Managi ng Director's Ofice
testified, the last tine we said
there was a vacancy of 80. It
varies. So today's vacancy rate is
there's 63 vacant positions. In

your district, we are 77% staffed.
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COUNCI LMAN SQUI LLA:

Ckay. Now, out of that 800 that
you' re budgeted for, is there also
a need to have nore than that? Are
there areas that aren't getting
crossi ng guards because we don't
have a budget for thenf

COW SSI ONER DEL ROSSI :
Yes.

COUNCI LMAN SQUI LLA:  And
how much do we need to nake sure we
have crossi ng guards for every
school ?

COW SSI ONER DEL ROSSI :
Well, we have 1000 -- the nunber
fluctuates. It's 1037 or 1041
actual school crossing |locations
according to the schools that are
open currently. So we would need
the difference in budget between
the 837 and 1041. W can get you
t hat nunber and get back to you --

COUNCI LMAN SQUI LLA:  So

around 200?
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MR, CARROLL: | do want
to flag if I may, Council nmenber,
that it depends like the
Comm ssi oner said on the schools
that are open in any year, and we
know that there may be changes in
the schools that are open over
tinme. It also depends on the
famlies and where the famlies
live and where the students are
comng from So sonetines that'll
add a need. And sonetines a need
will go away when students | eave
el ementary school, for exanple, and
they go --

COUNCI LMAN SQUI LLA:

Yeah. | think we're just trying to
get a round nunber on what we need.
So we need to increase the budget
to be able to add anot her 200
crossing guards basically is what
my question was. So thank you very
much.

COUNCI L PRESI DENT
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JOHANSON: | don't know, Mark. You
know Kristin is from South Philly.
You asking her all them questions.
You know when Phillips is -- you
know, when the Northwest cone |ike
Cl ean and Green and Sanitation, he
just get all softballs. She's from
South Philly, man. Take care of
our own. But |I'mjust having fun.
Kristin can handl e herself. |'m

j ust j oki ng.

The Chair recog -- now,
Rue, you canme back and you're in
t he queue.

COUNCI LWOVAN LANDAU.
|"'mready now? Geat. Thank you
so nmuch, Council President.

Thank you all so nuch
for being here. | wanted to foll ow
up on outdoor dining. Thank you,
first of all, especially you, Mke
Carroll, for our conversations
around out door dining and what you

are hel ping to nove along. But
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smal | busi ness owners are | ooking
for creative ways to increase
revenue and we believe that outdoor
di ning can be a potential source,
especially that Phil adel phia wll
play a host to the world with

numer ous 2026 events.

Far too often, ny office
wor ks with busi ness owners who cite
a cunbersone and confusing
application and permtting process
for streeteries and sidewal k cafes
and get frustrated with the
program W've seen instances
where applications can take up to a
year, which our partners in the
i ndustry find unaccept abl e.

Agai n, thank you so nuch
for the conversations you' ve been
having with us. But can you tell
us how has the departnent worked to
sinplify and streanline the
application and permtting process

and to work with the Comrerce
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Departnment to actively engage
establ i shnments around the program
and its benefits?

If | could put a couple
nore questions in there too. 1In
Decenber 2025, | passed ny out door
dining bill in an effort to inprove
opportunities for restaurants to
operate sidewal k cafes by right.
How has or will the Adm nistration
and departnent work to increase
out door dining capacity ahead of
wel comng the world for the 2026
Wrld Cup and ot her 2026 events?
And have there been revisions nmade
to the eCLI PSE system for better
comruni cati on and transparency
between Streets and Licenses and
| nspections? And | hope to get
sone bi ke | ane questions in too,
but I1'"mgoing to throw that out for
NOW.

MR. CARRCLL: Thank you,

Counci | menber. Yeah, | appreciate
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the chance to work with you and
your staff on these issues. And
"Il say that |egislation you
passed wi Il hopefully sinplify

t hi ngs for businesses so that they
can avoid in many cases the

ordi nance process, which certainly
added a lot of tinme and work on
everyone's part.

The work you nentioned
wth Coonmerce | think is key. As
you're aware and your staff's
aware, we are working on a gui dance
that's specific to sidewal k cafes.
We'll continue to refine the
gui dance that exists for
streeteries. And | think with
those two tools and naybe sone
gr aphi cal - based summaries, that it
should maeke it a |lot clearer what
peopl e need to do so they can
under stand and vi sualize sone of
the constraints on what they can

do.
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We certainly want to
make as nmuch as possi bl e sone of
the information that restricts
where these things can be autonated
or part of the process of applying
so that people don't waste tine and
then find out at the end that
they're tal king about a |ocation
that's not eligible either because
of the width of the sidewal k or the
| ocation in the city, nake sure
peopl e under st and ADA requirenents,
which is a big factor in this. So
those things are in the works.
We're pretty confident we'll be in
pretty good shape in a few weeks
rolling sone of the stuff out in
draft form and | ook forward to
havi ng a second conversati on so you
guys can get an eye on the product
that we have and that we propose to
put in front of the businesses
t here.

W feel like we're in
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decent shape | think based on sone
of the things that you heard,
working with L& in making sone
user-hel p user pronpts available in
the eCLIPSE system | think that
should help quite a bit. Talking a
little bit nmore with the folks in
the RRght O Way Unit in the
Streets Departnent, |'mvery
confident that they can take

appoi ntnents with fol ks who feel

i ke they have problens, do the
outreach directly, especially on
the technical issues that cone up
as folks are working their way

t hrough applicati ons.

We're certainly
interested in making it clear when
peopl e do not need to have a design
prof essional involved in the
process. W heard fromyou several
times that that was a real sticking
point with different businesses.

And again, | think |I'm hearing good
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stuff from Commerce Departnent in
terns of, let's say, a nore

conci erge-1|li ke point of contact.
And that sort of custoner care
aspect is sonething that they excel
In. The business action teans are
really exceptional at that. W
want to nake sure that they're
maki ng that very visible towards
peopl e who want to do nore business
this summer, so we're working every
day with themto figure out howto
make that available for the
restaurants that you're hearing
from

COUNCI LWOVAN LANDAU.
Thank you. Next -- thank you.

COUNCI L PRESI DENT
JOHNSON: Briefly, go ahead.

COUNCI LWOVAN LANDAU:  So
|"msorry | had to step out and
hope these were not asked. |
really did want to ask Vision Zero

guestions and to see how nuch
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funding was allocated in the FY27
budget for Vision Zero for
installation, planning and

mai nt enance of bi ke | anes across
Philly? How is the departnent
ensuring equitable distribution of
bi ke infrastructure investnents
across Phil adel phi a nei ghbor hoods?
What portion of bike |ane funding
supports protected lanes with
physi cal barriers versus painted

| anes?

VWhat community
engagenent processes are used
before redesigning or installing
bi ke | anes i n nei ghbor hoods? And
finally, how does bike | ane
expansion integrate wth broader
transportation goals, including
climate initiatives and public
transit access?

COUNCI L PRESI DENT
JOHNSON:  That was about five

questions, right.
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MR CARROLL: [|'Il do ny
best --

COUNCI L PRESI DENT
JOHNSON:  You can sunmarize, M ke.

MR. CARRCLL: Yeah. We
tal ked a bit about Vision Zero. |
think the gist of your question, we
have $5 mllion of Vision Zero
funding. W leverage that with a
| ot of other funding. W try to
I ncorporate Vision Zero on
everything the Streets Depart nent
does. And a lot of the projects
that we're looking at in terns of
the capital side, we're talking
about $70 m |l lion of investnent
that we're trying to bring online,
these projects take tine so you
won't see all those projects
delivered in FY27.

And sone of what you see
delivered this year was stuff that
we got funding for two or three,

maybe even four years ago. So
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we're always trying to churn as
much i nfrastructure out as
possi ble. | recomend peopl e | ook
at the Connect Plan from 2018 and
sone ot her planni ng docunents,
Vi sion Zero annual reports and
you'll see the progress that we've
made goi ng back a decade or so. So
we intend to keep the progress
moving forward, |'ll say the pedal
down and keep rolling al ong here
Wi th these types of investnents.

COUNCI L PRESI DENT
JOHNSON:  Thank you.

Counci | menber Jam e
Gaut hi er, Council nenber Dr. Ant hony
Phil i ps, Council nmenber C ndy Bass
and Quetcy Lozada. Then we'll have
Driscoll. And then actually,
Menber Young, there wll be a
second round.

COUNCI LWOVAN GAUTHI ER
Thank you, Council President.

Good afternoon,
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Comm ssi oner Del Rossi, Deputy
Managi ng Director Carroll, thank
you to you and your whole teans for
the work that you do every day.

But | have to give a special thank
you to Deputy Conmm ssioner Rich
Mont anez, who is always just very
responsive and willing to join us
out in the comunity for comunity
meet i ngs about infrastructure and
street safety. And ny constituents
are very engaged and they tend to
care very |loudly, but he always
handles it with a | ot of grace and
| really appreciate your
part ner shi p.

So | have sone questions
about roadway infrastructure. And
then if | can get to it, | have
guestions about the timng of
nei ghbor hood traffic safety
projects. So |ast sumrer in ny
district we had so nany streets

that got repaved in such a tight
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vicinity at the exact sane tine
that ny constituents coined it "The
Great Repaving."

And while I'mcertainly
grateful for the attention and the
resources, especially as | listen
to ny col | eagues ask about when
their districts are going to get
attention, | do think that we have
to do a better job at
comuni cation. And so, | want to
specifically ask how we can inprove
conmuni ty engagenent and
notification so that so nuch chaos
doesn't ensue as it did in ny
district last sunmer?

And to be clear, ny
guestion is not about courtesy
towng. | know that that practice
I's being nodified, but nost
nei ghbors do not receive specific
I nformati on ahead of tinme about
when pavi ng projects are happeni ng,

which creates quite a | ot of
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di sruption and stress, and that is
especially magnified when the city
Is tearing up 5 to 10 streets

wi thin a coupl e-bl ock radi us,
because then no matter where peopl e
nove their cars, they end up noving
to a street that is getting worked
on. And so, | wanted to ask how
the Streets Departnent plans to

I mprove your public notice process
for the upcom ng paving season to
ensure earlier and clearer notices
of street work?

And also related to
street paving, | heard us just have
a conversation where we acknow edge
that the contractors have a 60-day
service | evel agreenent. But the
current process is that contractors
rip up all the streets they intend
to pave at one tine and then they
don't conme back to actually finish
the work for weeks or sonetines

months at a tine, and that | eaves
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our residential blocks dusty and

al so hazardous. And so, while that
m ght be an easy process for
contractors, it causes a |lot of

di stress to honmeowners and peopl e
l'iving on the bl ock.

And so | wanted to ask,
what would it take to change this
practice so that bl ocks are repaved
much sooner after they are mll ed?
So, one, about the communi cati on
and public notice and then just
about the process and getting the
repaving done a little faster once
the mlling is conpleted.

COW SSI ONER DEL ROSSI :
Thank you, Council nenber, for your
gquestion. |In your particular case,
the notifications were -- they
forgot to put the notifications on
the doors. So typically, what
happens during the paving season is
when we're comng to an area, we

will put these on the doors and
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it's in English and Spanish, and
they're put on and you notify and
It gives you the information if you
have any questions and things |ike
that. So in your particular case,
we apol ogi ze they were not put on
the residents' doors.

Between the mlling and
paving, it's a five-week period
frommll to pave and sonetines
It's extended due to weather. But
in that five-week period, we al so
need to reset the utilities so the
manhol es that are in the bl ocks
that are being paved, they also
need to be reset. Once they are
reset, then the contractor can drop
back or city forces can drop back
and pave the streets after the
utilities are reset.

COUNCI LWOVAN GAUTHI ER
Ckay. |1'd like to just maybe
followup. | feel like in a |ot of

I nstances the streets just remain
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mlled for nmuch | onger than five
weeks. And | understand that we
have to work according to weat her,
but we can also kind of tine that
out, right, we know when the bad
weat her is going to cone. So I'd
like to reserve the opportunity to
follow up with you all.

COW SSI ONER DEL RGSSI :
Yes.

COUNCI LWOVAN GAUTHI ER:
And then | wanted to ask about the
timng of traffic safety projects.
Routinely Streets tells ne and ny
office that a priority project in
the 3rd District will be conpleted
in a particular year, but then it
al nrost never ends up happeni ng on
the tineline that we're told. For
exanple, there were five or six
streets in ny district slated to be
restriped or to get speed bunps
| ast year and it never happened.

And per haps nost
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egregiously, two newtraffic lights
that | helped fund at a key

| ocati on between SEPTA' s trolley
portal and the Wodl and Cenetery
wer e supposed to get done in 2024
and then we were told they would
get done in 2025. And now, we're
being told that it's getting

del ayed yet agai n because the
Streets Departnent has to do FlFA-
related i nprovenents first.

And again, this project
was approved over two years ago,
and it's especially concerning
because these traffic lights were
part of a nulti-agency process that
our governnent crafted and
supported. And so, that's
sonething frankly that since there
were so many i nportant stakehol ders
i nvol ved, | don't understand why ny
office and | now have to fight or
constantly bug you guys to get the

project to actually happen and to
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prevent it fromfalling off of your
l'ist.

So what assurance can
you provide that this inportant
work is actually going to happen
this summer? 1'l1 also add that
this is -- because the trolley
portal is there and people run in
t he woodl ands and there's a bi ke
| ane there, it's kind of a key area
for us to be concerned about as it
relates to traffic safety

COW SSI ONER DEL ROSSI :
Thank you for your question. |
bel i eve Deputy Conm ssi oner
Mont anez -- M ke, Deputy Managi ng
Director.

MR CARROLL: It
probably nmakes sense for us to neet
wi th your staff because there's a
little confusion about which
projects you're referring to. So |
t hi nk we shoul d probably sit down

and go through that to nmake sure
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that we're all on the sane page.
In general, different things cone
up in different projects. And the
time period you' re tal king about
has been one where there's been

I ncredi ble inflation.

And so, sonetinmes what
happens is that we run short from
the estimated funds to what we
actually need to spend to conplete
a project. And so, we have to
accunul ate the funds to finish the
job and close it out. So that
seens |ike that m ght be an issue
on sone of the jobs that you're
tal king about. There are often a
few other things that can creep in
the way. There's been a few
energenci es that have cone up in
di fferent places.

| think around the
trolleys in particular, SEPTA had
to do sonme work, which was an

energency work project that they
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had to take on. So we probably
should sit down and fairly,
nmet hodi cal | y wal k t hrough project
by project to find out what details
apply to the things you're talking
about. W always want to get
products done on tine, because the
| onger they're open, the nore
expensive they are. So we are very
i ncentivized to close projects out.
And if it's a matter of
communi cati on where we need to
i nprove, |ike many of the things
we' re tal king about, we'll do
better. W'IIl try and coordinate
with you and figure out the best
way to get the information you need
in atimly way.

COUNCI LWOVAN GAUTHI ER:
Thank you. | look forward to
tal ki ng about the project and this
woul d be a great one to get done
for FIFA right, so that people can

actually visit this part of the 3rd
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District. Thank you so nuch.

COUNCI LWOVAN BASS:
Thank you. Thank you,
Counci | woman.

| just have a question
just following up on the
Counci l woman's |ine of questioning
around repaving. And it brought to
my mnd that -- ['ll just use ny
own nei ghborhood as an exanple. W
had our streets repaved. It |ooked
very nice about two years ago. And
t hen about six nonths ago, the
streets were just ripped up and for
pipes to be installed by Water or
Gas or whoever it was. Wy? Wy
have we not been able to get this
down to a science by now that,
okay, there's going to be piping
laid in 2026, in January 2026, so
we shouldn't tear up the streets
and redo themin July of 20247

COW SSI ONER DEL ROSSI :

Thank you, Council nenber, for your
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guestion. W do have a GPI S system
that utility workers, they're
supposed to put their information
into the systemand it's supposed
to flag conflicts. And there's

al so a noratoriumin place where,

iIf a street was paved within a
certain tinme frame, this should not
happen.

COUNCI LWOVAN BASS: It
did. It is. |It's still happening.

COW SSI ONER DEL ROSSI :
Unfortunately that frustrates ne
nore than anythi ng when we go out
there and pave because we know what
it'"s like to get streets paved in
the city of Philadel phia. So when
t hat happens, we have the sane
frustration --

COUNCI LWOVAN BASS: (On
average, how nuch does it cost to
get a street repaved? How much
does it cost you?

COW SSI ONER DEL RGCSSI :
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One block with ADA ranps at each
Intersection is about $350, 000.

COUNCI LWOVAN BASS: So |
would say in this little area it
was probably 8 to 10 bl ocks at
| east that were paved. And so,
it's just very disturbing that this
coordi nati on doesn't seemto
happen. It didn't happen then. |
don't know how we can get it to
happen now. And even wth all of
the things that we have in place,
clearly there still needs to be
nore. So |'m hopeful that you all
will go back to the drawi ng board
and try to figure this out.

Because listen, | can't
wal k my dogs around a bl ock w t hout
a nei ghbor saying, we just got it
done, like what's going on. And
" mgoing to give them Conm ssi oner
Del Rossi's phone nunber and
they'll be calling --

COW SSI ONER DEL ROSSI :
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| under st and.

COUNCI LWOVAN BASS:
Because people are very m ndful of
the fact that it's expensive. A
| ot of bl ocks want to be repaved
and need to be repaved and then we
now have to go back over another
repaving. So just a thought.

COW SSI ONER DEL ROSSI :
"Il get in touch with your office
for the location and we'll | ook
into what the tinme franme was.

COUNCI LWOVAN BASS:
Absol utel y.

COW SSI ONER DEL ROSSI :
Thank you.

COUNCI LWOVAN BASS:
Chair recogni zes Counci | menber
Phillips.

COUNCI LMAN PHI LLI PS:
Thank you, Chai rwoman Bass.

| too want to just say
t hank you so much, Comm ssioner, |

forgot to say and, Deputy

Page 277

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Comm ssi oner Montanez, for working
with nme this past year on several
different initiatives. |It's really
appreciated. |'m/looking forward
to doi ng nore though.

| want to direct this
gquestion to Director Carroll.
Director Carroll, you oversee OIS,
whi ch sits in a position that
connects the streets, the Water
Depart ment, SEPTA and ot her
agenci es that often have work that
overlaps wth the Streets
Departnent. Wiy are these agencies
still not conmunicating effectively
when it conmes to coordinating
street work such as the one we just
nment i oned?

MR, CARROLL: Yeah. So
there's a few factors and the goal
Is always to inprove that
coordi nation when it conmes to the
Wat er Departnment and the Streets

Departnment, for exanple, and those
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are the two agents that | have

di rect oversight over. There's a
fair amount of the work that takes
pl ace in the Water Depart nent,

whi ch is enmergency in nature. And
that's the clearest way of putting
it.

And the fact is there's
a determ nation that needs to be
made when an energency takes pl ace
as to whether that renediation is
going to be taken on in a manner
where then a contractor is brought
In or whether the Streets
Departnent is going to play the
role of the contractor. And
there's no way to know that until
you begin the construction work
i tself.

So when there's a
contractor that's brought in,
sonetinmes that's sonething that
happens on an energency contract.

There's a certain anount of
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contracting capacity that exists in
the region and in the city. And
when we're bunping up agai nst that,
there's going to be del ay because
we need to wait for themto be
finished with what they're doing to
free up resources, to free up

equi prmrent before they go to the
street. And that delay can affect
sonetinmes the work in the street
itself to restore sonething |like a
cave-in or it can affect the
finishing, the sort of restoration
of the street after that work is
done. And so, you nay see that the
pi pe was fixed, but it'll take a
week or two for a crew to conme out
and to backfill a hole and to pave
t he hol e.

Wth the Streets
Departnent, it should be cl eaner
because the Water Departnent can
comruni cate nore directly with

Streets Departnent staff. Sonetines
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t hough you have a simlar issue
where the Streets Departnent is
engaged i n other maintenance
activities at the sane tinme. And
this wnter was one of the bad
exanpl es there, because the Streets
Depart nent was engaged in snow
fighting at the sane tine we were
trying to address the restoration
fromsone pretty significant main
breaks that the Water Depart nent
was able to address on their own,
but waiting for the Streets
Departnent to cone after them

COUNCI LMAN PHI LLI PS:
kay. | also want to thank you for
that response. | think there
should be -- | don't know what to
say. But even with all these
changes, | don't know how to phrase
it, but I would [ove for us to cone
up to a commtnent to coordinate
these entities better in that

regard. But | do want to say that
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the Streets Departnents deliver
core services and quality of life,
such as signage, pavenent marKking,
street lighting, traffic-cal mng
nmeasures, however, many nei ghbors
are uncl ear on what services --
sone nei ghbors, a | ot of neighbors,
but sone nei ghbors don't know what
services they can request. That's
only a few. But a |ot of neighbors
don't know how to request them
correctly and they also don't know
how | ong t hese services shoul d

t ake.

Can we get a conm t nent
fromyou all? W see it on the
departnment website all the services
that are offered, but maybe a
commtnent that we can pass out to
our nei ghbors in a nice visual,

i ke how to request these services,
a service |evel agreenent for these
services so that we, even our

nei ghbor service peopl e and
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constituent service people, can be
able to direct our neighbors to
that as well?

COW SSI ONER DEL ROSSI :
Thank you, Council man, for your
gquestion. W will share our
service | evels and we can
absolutely work with your office,
and we are in the process of
revanpi ng our website. W can
definitely help you with the
residents so that they can
under stand what they can reach out
to the Streets Departnent for,
because that's a chall enge that
|'"ve had for years in this capacity
because no one real ly understands
what the Streets Departnent does.

W are traffic signals,
si gns, markings, right-of-way,
contracts, bridges. | nean, |
coul d keep going on the things that
we do. But we can definitely work

with your office and get together a
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panphl et or core services that you
can hand out.

COUNCI LMAN PHI LLI PS:
And just briefly -- thank you. Do
you have a --

COUNCI LWOVAN BASS:
Counci | man, can we - -

COUNCI LMAN PHI LLI PS:
Ckay. Just dedi cated
comruni cati ons custoner service
team |s there a dedicated | eader
on your teamthat deals with
community relations and so forth?

COW SSI ONER DEL ROSSI :
Yes.

COUNCI LMAN PHI LLI PS:
Who' s that?

COW SSI ONER DEL ROSSI :
We have our Director of Legislative
and Regul atory Affairs who works
wi th Council, who works with
constituents, and then we al so have
a conmuni cati ons manager who

handl es our social nedia and things
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of that nature.

COUNCI LMAN PHI LLI PS:
Okay. Thank you.

COUNCI LWOVAN BASS:
Thank you, Council man.

Chair recognizes
Counci | menber Driscoll.

COUNCI LMAN DRI SCOLL:
Thank you, Madam Chair.

Let nme | guess begin,
Comm ssioner and Director. You're
probably aware |'ve had ny fair
share of catastrophes in the 6th
Counci I mani c and ny comment is, |
just want to go on the record
t hanki ng both of you and Richard
Mont anez and | see Steve Lorenz
back there for the professionalism
and rapid response that |'ve
received. And we're always worKking
toget her on routine things, but you
guys have surpassed expectations
when it canme to these big events.

So | just wanted to put that on the
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record.

The other thing I just
want to comment on, | think we want
to get ahead of the PR curve as the
speed caneras go on, particularly
on Frankford Avenue. So | have
Roosevelt Boul evard in nmy district.
When | was in the House of
Representatives, | co-sponsored the
| egislation to enable the city to
have these speed caneras. And it
appears, and | think we're going to
face this probl em when Frankford
Avenue goes online, there's this
notion that it's a noney grab by
the city or the state. And that's
the furthest thing fromthe truth

My district office is on
Frankford Avenue. And | woul d say
in the post-COVID world, there's
this kind of chaos in the driving
world that a stop sign is a maybe
or aredlight is a mybe. And the

reason that we're doing these
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speed-cal m ng neasures and these

i ght canmeras and speed caneras is
because we have to, to save lives
and to restore order on the streets
of Phi | adel phi a.

So | guess what |I'm
asking is perhaps through whatever
districts it's going to affect,
that as they go online, that we
conmuni cate in an effective way
both fromthe | egislature and from
t he executive branch, that we're
doi ng not just warning notices, but
sort of a PR canpaign that we're
doing this to help and it's not a
noney grab?

MR. CARROLL: So thank
you for the question,

Council menber. And | w il assure
you that Mayor Parker is already on
the case and she has inplored both
t he Comm ssioner and | to get out
there and to share that nessage, to

get on social nedia. W've had

Page 287

888-893-3767 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

productive conversations with sone
of your colleagues to try and
enlist folks in the comunity to
echo that nessage.

And so, that is the
order of the day, for us to nake
sure peopl e understand what we're
doing and why we're doing it and
how effective it has been where
we' ve done this work in the past.
And you're famliar with a | ot of
the statistics on the Boul evard.
But the nunber of speeding
vi ol ati ons went down by over 90%
when the caneras were put in place.
We saw dramatic i nprovenent in
ternms of |ower nunbers of people
getting killed and | ower nunbers of
peopl e being injured when those
caneras went up

And so, we hope to
replicate that experience in other
parts of the city where it's

needed. Like you say, it's not for
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not hi ng. People are dying and
they're having life-altering
tragedies in these places. And so,
we need to cone in and we need to
do sonething. And this is one of
the nost effective tools that's out
there to manage those sorts of
events. So we really appreciate
your support and we get the
nmessage. We need people to
under st and t hat .

COUNCI LMAN DRI SCOLL:
|"mglad to hear that, but | just
will caution you that the driver on
the Boulevard is going to be a
little different than the driver on
Frankford Avenue. |It's going to be
the residential people that have
gotten into these bad habits. And
so, | think that that conmunication
Is going to be key. So thank you
and thank your entire departnent
for your hard worKk.

COUNCI LWOVAN BASS:
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Thank you, Counci |l man.

Chair recognizes
Counci | menber Young.

COUNCI LMAN YOUNG.  Thank
you, Madam Chair.

So the City Controller
i n February issued a report that
found that 133 of 140 inspected
speed cushi ons, 95% has sl opes
exceedi ng 10% grade specified in
t he blueprints and recomended by
safety guidelines. And 26 were at
| east twice at grade. W
I ntroduced a resolution to hold a
hearing on this particular matter,
because | believe that it's that
grave of an issue that we have in
the city. So given this finding,
what i nmedi ate corrective actions
IS the departnent taking to
I nspect, renediate and reconstruct
t he nonconpliant speed cushi ons?

COW SSI ONER DEL ROSSI :

Thank you, Council man, for your
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guestion. Wat the Controller's
report kind of enlightened for us
was i nspection. W were so focused
on installing speed cushions
because we receive about 9 traffic-
cal m ng requests per day for speed
studies. So fully staffed up, we
can conpl ete about 12 a day. So
with 9 comng in a day, in that we
ki nd of | ost the inspection piece.
You're working with
asphalt. You're working, you know,
it's askill. On a hot day you're
working with asphalt. It could go
either way. So in sone cases the
sl opes were affected. They are
slightly higher. W thought that
maybe in sone cases the tenperature
woul d work with us. But what we
did do is go out there and i nspect
and we are correcting. And prior
to the Controller's report, we were
recei ving sone 311 requests about

traffic cal mng and the speed
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cushi ons and we were out there
| ooking at them so we were already
addressing them

We're working with Law
to go after the contractor to see
what ram fications we can do with
the contractors in those cases, but
we are out there addressing them
We al so put inspections in place
and we're working on a nodified
design so that it's easier to
install in the field.

COUNCI LMAN YOUNG.  Thank
you. You nentioned that you're
getting 9 a day, but staff can
handle 12 a day. So it seens |ike
it's not fully operational. It
seens |like that there's roomfor
staff to handle 9 requests | guess
adequately a day if | guess they're
able to handle 12. So there's
three less that they're getting a
day.

So | just think that
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that's sonething that we should
really take a little bit nore
deeper dive into because | know
just driving just anecdotally, you
know, on certain streets your car
Is on two wheels when go over a
speed bunp poppi ng wheelies, and
then on others you're kind of
coasting over. So it's like what's
that rationale in the | ocation of
t he speed cushions, the type of
speed cushion that is in place?

| think that's sonething
that | amrequesting that our
Streets Departnent really take a
deep dive into because it affects
our quality of life. Yes,
nei ghbor hoods want speed cushi ons.
They want traffic cal mng, but they
don't want to create other issues
with their vehicles.

| nmean, if | hit a speed
cushion and I bend ny rim can |

call Ri sk Managenent? Do | put ny
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ri sk managenent conplaint simlar
to what we do with potholes? Like,
what can we do because |' mthinking
about, what's that, 11th Street in
my district, right, when you get
south of Tenple University canpus.

| mean when you're on a bus, the 23
bus goi ng over that speed bunp,

you' re flying going over those
speed bunps. So | think that's
sonething that we really shoul d
take a deep dive into as we are
continually going to install
traffic-cal mng neasures,

particul arly around our schools
where it's needed.

But we need to ensure
that it is done properly and
safely, because sone of these
cushions can end up -- | nean,
again they're over the recommended
safety guidelines so they're
deened -- to ne, that neans they're

unsafe. So | just want to nake
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sure we really, really ensure the
safety of our communities when it
cones to speed neasures.

| want to echo ny
col | eague Counci | renber M ke
Driscoll about the 25-m | e-an-hour
speed limt, particularly on Broad
Street where | represent fromCity
Hall up to Hunting Park. And
essentially, | think it has created
a safer Broad Street for our city.
| nmean, we do get conplaints from
constituents for sone reason who
want to use Broad Street as the
| ndy NASCAR series or sonething,
but that's not essentially what it
Is. So | do want to conmend the
city and let fol ks know and go on
the record to show that | am
supportive of slow ng these cars
down as we | ook to have a safer
city.

So thank you, Madam
Chai r.
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COUNCI LWOVAN BASS:
Thank you, Councilman. And | just
wanted to nention al ong those
i nes, because in sonme parts we
represent the sane area, | have one
side of the street and Council man
Young has the other side of the
street along Broad Street. And one
of the things that |I've nentioned
for the last few years is Broad and
Lehigh. So again, | have one side,
he has the other side.

And there was a tine |
want to say during the pandem c,
maybe 2021 or 2022, when there were
| want to say three fatalities,
back-t o- back-to-back. And we
tal ked about it quite a bit and we
still haven't seen any changes.
And the problemis if you're
speeding, if you go north on Broad
Street, by the tinme you reach
Lehi gh, the pitch is too high of

the street. You cannot see over
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the other side of Broad Street or
the other side of Lehigh Avenue
goi ng northbound on Broad Street.

And so, we've talked
about. It's part of the High
I njury Network, for whatever that's
worth, but we haven't seen any sort
of speed-cal m ng neasures right
there. And again, there were three
fatalities |I think al nost three
nmont hs apart that really didn't get
a lot of attention. And yet you
have other traffic fatalities where
soneone will get hit and killed and
they get a lot of attention. And
it's not saying that they
shouldn't. But it just feels as if
there's an inequity that because it
happened at Broad and Lehi gh, that
there's not the sane value on the
people who lost their lives to
these traffic fatalities.

MR, CARROLL: | just

want to assure you that that is
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getting as nuch attention as we can
here in the city. W did put in a
grant agreenent. W put in a
grant, a federal grant. W were
awar ded the grant. Unfortunately,
this is one of the grants the Trunp
Adm ni stration has been sl ow

wal king with us. And so, we need
to get that to agreenent so we can
I npl enment the project that
addresses the issue that you're
referring to that was highlighted
by the three tragedi es that you
ment i oned.

That area though is
covered by the caneras. So we hope
that that at | east slows people
down on Broad Street as they
approach the intersection.
Hopeful |y, that has a good effect
too. But we hear you |loud and
cl ear.

COUNCI LWOVAN BASS:

Yeah. | don't know that anyone was
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ever arrested, if there was any
arrests. | think in one case there
was an arrest and then it's been
very difficult to get soneone to
trial, that sane person to trial on
this vehicular homcide. And so, |
think you all do a great job, but |
have to push back on this
particular situation a little bit
in ternms of the anount of

attention. Because where there's
been again other traffic
fatalities, you know, you can see
things that actually have been put
In place as a result of what
happened there and they happened
after these three fatalities.

And so, |'mglad that
we're working with the federal
governnment to try to get sone
additional resources to try to
address the problem but the
sooner, the better. But | thank

you all for your work.
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Chair recognizes
Counci | menber Landau.

COUNCI LWOVAN LANDAU.
Thank you. Thank you, Chair.

| amthe Chair of the
Technol ogy Commttee, and | wanted
to tal k about StreetSmartPHL, which
"1l be honest, | didn't know
existed for a long tinme, but |'ve
been diving intoit. And it is a
program where you put in an address
and you can click a variety of
things frompaving to permts. And
it at | east has sone col ors show up
and sonme things you can find to see
what i s happeni ng around your
nei ghbor hood. They show you
current projects and future
proj ects.

| know we tried. [|I'm
sure we did this many, nmany years
ago. It is slightly cunbersone,
wor se on the phone than it is on

the desktop, and it doesn't really
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gi ve you everything that you need.
You' ve got to keep layering on top
of it. So the first few questions
are about what netrics do you know
about the website? Do people use
iIt? Do you have a sense of how
many residents use it? Do you know
what functions are used nobst often,
t he paving, plow ng, sweeping?

Any possibility you can
get the Water Departnent in there?
Any possibility you can get sone
nmore realtinme work in there, right?
Sonetinmes it'll tell you a permt,
there's going to be work. You go
by that street and there's nothing
happening. It's not really a
change in realtime. And so, do you
have i nprovenents planned on it?
Any expansi on, any other |ayers?
And | think that's it for now.
Thanks.

COW SSI ONER DEL ROSSI :

kay. So for our permts -- in
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Street Smart PHL, you know, it's a
GPl S-based tool. So there's tine
frames for our permts. So the
contractor will pull a permt for,
say, a week period, but it doesn't
drill down on the exact day it's
working. It just has the tine
frame in which it's open.

We just recently with
our G@S -- our GPI'S application,
our paving is in StreetSmart PHL.
That's the paving that we'll be
doing this April. And it's from
| ast year's funds because our funds
for paving won't be available until
February, January. So our next
year's paving will be in
StreetSmartPHL there. So it | oads
the information in and we use the
(i naudi bl e) and snow. But | do
believe in one event we had an
Issue wwth it because it's married
to the root, so we are working with

our IT folks to be npbre i nnovati ve
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wi th our technology and things |ike
that. | don't know if, Deputy
Comm ssi oner Montanez, you want ed
to add sonet hi ng.

MR. MONTANEZ: Good
afternoon. Deputy Conmm ssi oner
Ri chard Montanez. Yes, so the
contractors, the plunbers have a
certain wi ndow to do work. For
exanple, a plunber's permt is 30
days. That's the anount of tine
they're given to do the work. So
you wll click or PermtPHL and
you' Il see that there's a permt
I ssued here for 30 days.

The main goal that the
Streets Departnent had is for
residents to be aware of what is
happeni ng out there and notify us
if there is something happeni ng and
it does not have a permt, because
the illegal plunbers is what's
causing a |l ot of our issues too or

peopl e doi ng work that are not
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supposed to be doing work in our
streets. There are energency
contracts at tinmes. They do not
make it. |t usually takes us 24
hours to put that permt in there.
But we try to stay on top of it as
much as we can.

COUNCI LWOVAN LANDAU.
It's a manual input of the
information. There's no way of
just having an automatic
extraction?

MR. MONTANEZ: The
I nformati on conmes automatically out
of our permt program W're
currently in the process of trying
to update that system trying to do
at least a refresh of the system
And then after that, you m ght see
sone inprovenent. That refresh has
taken us a little tine just because
trying to marry a coupl e systens
t oget her.

COUNCI LWOVAN LANDAU.  I's
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there any way to get the Water
Department and PGW and PECO in
there al so so that when they shut
down streets, people know about it?

MR. MONTANEZ: So PWD
does put their permts in there.
We issue their permts. PGWN we
try to get themto put it in there
Alot of them if you see their
permt, would say EUN, which is
energency utility notice, so we
can't control that. SEPTA puts
theirs in. PECO wunless it's an
energency, they do put theirs in.
Verizon, Crown Castle, AT&T, so
we're able to get a lot of themin
t here.

COUNCI LWOVAN  LANDAU:
Ckay. Thank you very nuch.

COUNCI LWOVAN BASS:
Thank you, Council Lady.

Chair recognizes
Counci | menber Harrity.

COUNCI LMAN HARRI TY:
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"1l be brief.

COUNCI LWOMAN BASS: Take
your time.

COUNCI LMAN HARRI TY:

Just a quick question. M pothole
bill, 250066 | believe it was, are
we enforcing that now? Are we
going after these contractors? Are
we still using the fact that we
don't have enough enpl oyees to do
it?

MR. MONTANEZ: No. W
are going after contractors who are
unl i censed or unpermtted to go in
the city. As soon as we find out,
we still depend on residents to
notify us. W are working as part
of the pothole crewto be able to
then start notifying or be nore
proactive as we're | ooking at
t hi ngs where they' re happeni ng.

Qur goal is totry to
catch them actively doing the work

W thout a permit and at that point,
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then we'll know who it exactly is.
We've gotten a couple calls. And
when you talk to the residents
i ke, well, her nephewis a plunber
and cane and did the job.
Unfortunately, nobody's giving ne
t he nane of the nephew or the
conpany. And, therefore, | don't
have an individual to go after.

COUNCI LMAN HARRI TY:
Ckay. Well, then that just gave ne
an idea. Maybe | need to then
amend the bill to include the
resident doing the right thing too,
right, maybe?

MR. MONTANEZ: Maybe.

COUNCI LMAN HARRI TY:
Okay. Thank you. | appreciate if
you have an idea on how we can make
It work, because the whole idea is
to stop this. Because a | ot of
times the resident, like in some
cases |li ke you said, the

resident's, it's his brother or
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whatever. But a lot of the cases
where | talk to the people, they
actually paid for a permt on their
bill, the contractor just didn't go
get it. So it's actually not a
pothole bill. It's a bad actor
contractor's bill.

MR. MONTANEZ: It is the
contractor trying to nake an
addi tional $700 to $900. And so,
they tell the resident that this is
the cost the city is charging you
for a permt. The resident pays
it. But now, however, the
contractor does not get the permt.

COUNCI LMAN HARRI TY:  But
we are enforcing it now?

MR. MONTANEZ: We are
enforci ng when we get the --

COUNCI LMAN HARRI TY: MWy
man, thank you so much. Appreciate
you guys. Thank you.

COUNCI LWOVAN BASS:

Thank you.
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Chair recognizes
Counci | menber Young.

COUNCI LMAN YOUNG  Thank
you. Can we tal k about the issue
that we have with our crossing
guards? | know crossing guards are
under the Streets Departnent now.
Can you tell us what are sone of
the i npedi nents that your
departnment is seeing to hiring
crossi ng guards and the pl acenent
of crossing guards at sone of our
hi gh-need | ocati ons of high-need
school s?

COW SSI ONER DEL ROSSI :
So with our school crossing guard
program we see a | ot of turnover
wWith retirenent, because actually
In some cases retired fol ks cone
out and get a second job as a
school crossing guard. So we see a
| ot of turnover with that as well
as it's an opportunity when you

come into the city as a crossing
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guard, it opens you up to other
opportunities throughout the city.
So we see peopl e vacate positions
for that as well. But we are
actively working with comunities
and schools to try to get these
vacant | ocations staffed.

Qur next session is
April 20th to bring in a new round
of crossing guards and then we'll
have one nore May 4th. And
hopeful ly, we can get additi onal
crews in. But we are working in
those areas that are | acking the
nost, which is the 24th and 25th
Police Districts.

COUNCI LMAN YOUNG  Thank
you. And one nore question. |
know we' ve been beating this to
death, but it's because our
constituents are hitting us with
t he potholes again. And so, when
we are filling potholes, we have

our crews go out there. | believe
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that they're doing the cold patch
pot hol es for the nost part
refilling the potholes.

| do know t hat when
PennDOT has their crews out,
they're refilling potholes. They
get a call fromI| guess whatever
their conmmand center is, and their
crews go hit the streets right away
torefill those pothol es and
there's a separate nunber to call.
| want to say that 311 is very
hel pful , but sonetines in other
pl aces can get in the way. And |
t hi nk that potholes is one thing
that 311 can get in the way of
efficiency for our residents.

And so, is there a way
where we could have a separate |ine
that goes directly to the Streets
Departnment that goes directly to
those in operations to fill sone of
t hese energency pothol es because

there are potholes that if you
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don't see it, you are literally
destroying your car. So what is
the process for getting these type
of energencies potholes filled?

Li ke | said, PennDOT,
they call, if a pothole causes an
accident, within a couple hours
that pothole is filled if it's on a
PennDOT road. Can you describe to
us what that process is for
Phi | adel phia? And is there a
separate line again that we could
call, that constituents could call,
to have these energency pothol es
addressed other than calling 3117

MR CARROLL: Ckay. So
|"mgoing to take on the part of
t he question about whether we coul d
do sonet hing besides 311. | think
that's not sonmething the Streets
Department can answer for. | think
the way 311 is designed, it does
address a |l ot of issues that the

cal l er, maybe we don't see, in
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terns of flagging things, for
exanple, that |ook |ike potholes or
maybe think is a pothole but it's
actual ly sonething el se.

So you heard the
conversation about ditches,
pl unbers' ditches, for exanple.
There's issues that we tal ked about
earlier about cave-ins, so it's
I nportant that there's one point of
contact that can sort out what type
of thing we're looking at. And 311
has proven to be the nost efficient
way to get that information to the
ri ght people.

Soneti mes what we see in
the street is not going to be the
Streets Departnent's
responsibility, either because it's
the Water Departnent's
responsibility or PGWNs
responsibility. And it takes a
burden off the Streets Departnent

to have a dedicated entity that has
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fol ks who kind of can read through
a script, process the information
and then reach out. And when we
know it's the Streets Departnent
and then Streets Departnent gets
the information from 311, they can
just go deal with what they're good
at dealing with as opposed to
sonething that's actually PGNt hat
may i nvolve a potential gas
energency. We wouldn't want
Streets Departnent getting those
calls. W want that to get fl agged
separately for PGW So it's
probably worth incorporating sone

f eedback.

We can work with the
folks in the Managing Director's
O fice who run 311, to think about
ways it could be a little bit nore
efficient given sone of the
f eedback that you're getting. But
| just want to nmake that clear

that's not sonething that the
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Streets Departnent shoul d vol unt eer
to take out of a 311 system But
iIt's probably worth sonme nore
conversati on.

As far as the process,
there's probably sonme things that
t he Conmm ssioner or the Deputies
can add. The Streets Depart nent
actually does often step in and
take care of issues which are
properly PennDOT's jurisdiction
because we see, we have an ability
to react nore quickly. | think in
general between the Streets
Depart nent and PennDOT, because
those are the arterial streets
where people are traveling faster,
collectively we just want to
partner up and get that stuff done
as quickly as possible. So sone of
t he avenues, sone of the nmajor
streets are going to get that
attention just because of the fact

that the traffic travels faster and
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there's nmuch nore traffic out
t here.

Not to say that we don't
take the issues seriously on the
| ocal streets and sone of the
nei ghbor hood streets. But in terns
of the risks involved and the
consequences of having nore tine to
sort things out, that tends to get
alittle bit nore attention. And
we certainly are thankful for
PennDOT' s responsi veness. But |
think the Streets Departnent does
get sone credit for sone of what
you see out there as well. But
"Il pass it off to the
Comm ssioner to tal k about process.

COUNCI LWOVAN BASS:
Chair recogni zes Counci | man
Phillips for a point of
i nformati on.

COUNCI LMAN PHI LLI PS:
Just a real quick point

information. On Counci |l menber
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Young's point, | don't see anything
reflected in his budget regarding
comruni cation and just the idea of
hel pi ng resi dents understand
processes of when and how t hi ngs
are going to happen. As
Counci | woman Bass just nentioned,
you just provided val uabl e
Information, but I'mnot sure if
every resident knows these things.

| don't knowif this is
specifically her case, but just in
general |ike conmunication
standards are flawed in the Streets
Departnent, which is why even our
departnent, we don't hear from our
| egi sl ati ve person as nuch, right,
about all the things that happen in
the Streets Departnment. So | just
feel as though communication has to
get better and it has to be soneone
leading that a little better.

MR, CARROLL: |'m not

sure it's a budgetary itemas nuch
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as just us coordinating with you
guys and under st andi ng, getting
your feedback and figuring out how
to inplenent it in the regular
operation. W do have quite a bit
of focus in the Parker
Adm ni stration on conmmuni cati ons.
You know there's a very strong team
in the Mayor's Ofice of
communi cations. MDO has sone staff
and we're trying to build that
staff up. So | think independent
of the budget, we should just get
down to the ground with you and get
around the table and figure out
sonme of these ideas.

COUNCI LMAN PHI LLI PS: |
even think during the snow
enmer gency you can conmuni cate, we
came by with this street, have a
car cone by, put alittle tag on a
utility pole. Because | know
peopl e say direct people to the

online website. But sonetines just
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havi ng that visual can be really
hel pful . Just everything that
y'all do, you just have to tell us
at that tinme to comuni cate,
communi cat e.

Thank you, Counci |l nenber
Young.

COUNCI LMAN YOUNG  Thank
you. And just on the sane note,
can you tell us what is | guess the
tinmeline fromwhen a conpl ai nt goes
to 311, it is verified that it is a
Streets Department issue to correct
and then that pothole gets fixed?
Because |'ve been conpl ai ni ng about
a particular pothole in front of
16th and Cecil B. Mwore for about,
| don't know how | ong now, nonths
where the residents stuck a cone in
the mddle of the street because
t hat has happened.

Can you just describe to
us what that tineline should be

when the conplaint is in, it's
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verified that it's the Streets
Departnment's issue to fix and then
the Streets Departnent goes out to
fix that issue?

COW SSI ONER DEL ROSSI :
Once confirnmed it's a pothole, our
turnaround tine is three business
days. If the inspectionis
conducted and it is identified as
anot her roadway conditi on,
dependi ng on what it is, if we have
to call in another utility like
Water or Gas or anot her agency that
needs to come in and conduct
repairs or inspection before we can
do the final restoration, that
takes a | ot |onger because it's
coordination. But if it's a
confirmed pothole, it's three
busi ness days.

COUNCI LMAN YOUNG.  And
iIf it is not a Streets Depart nment
I ssue, what we've been getting is

that the 311 conplaint gets marked
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conplete, right. And so, then
because it's not a Streets
Departnent issue, how can we
address that issue when it's marked
conplete? It may be conplete for
Streets, but the total job itself
IS not conplete. So the resident
Is saying, | got this thing saying
it's conplete but the hole is still
her e.

COW SSI ONER DEL ROSSI :
That was brought to our attention.
W neet with 311 regularly, so we
wi Il make sure there's different
codes when it is referred to
anot her departnent and then the
nmessage goes back to 311 which is
associated wth that code. So we
Wil work with 311 to make sure the
ri ght nessage goes back.

COUNCI LMAN YOUNG  Thank
you. Thank you, Madam Chair.

COUNCI LWOVAN BASS:

Thank you, Counci | man.
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Chair recognizes
Counci | menber Gaut hi er.

COUNCI LWOVAN GAUTHI ER
Thank you, Madam Chair.

In the | ast year's
submtted Streets Departnent budget
testinony, it said that "Streets is
on track to spend $567 mllion in
bi partisan infrastructure | aw
fundi ng and has already commtted
327 mllion for projects supported
by BIL funds. Streets will work
wth OIS to identify, prioritize
and plan the renmaining Bl L-funded
proj ects."

Can you speak to how and
where the $327 mllion has been
commtted? And then next, in |ast
year's submtted Streets Depart nment
budget testinony under paving and
roadway mai ntenance and repair, the
departnent stated that a strategic
goal is to "continue its

resurfacing programthrough FY26."
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Are Conplete Streets projects given
priority for resurfacing?

MR, CARROLL: Could you
repeat the last part of that?

COUNCI LWOVAN GAUTHI ER:
Qut of the sort of paving and
roadway mnai nt enance and repair
budget, are Conplete Streets
projects given priority for
resurfacing?

MR CARROLL: | nean, so
Conpl ete Streets project would be
potentially any project where we
try and incorporate sone of the
mul tinodal infrastructure or sone
of the Vision Zero infrastructure.
So the sinple answer is yes. |
mean, when we're out there doing
projects which do nore than just
resurface, so if there's changes in
line striping or incorporating
ot her safety neasures, then we
woul d consi der those to be Conplete

Streets projects.
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| felt Iike you had a
coupl e other questions worked into
t hat about the spending. And so, |
want to try and address sone of
that. 1've asked ny col |l eague
Chris Puchal sky to help with that
as well. Just --

COUNCI LWOVAN GAUTHI ER:
The ot her question was about the
Bi partisan Infrastructure Law
funds?

MR CARRCLL: Yes. So
the Bipartisan Infrastructure Law
covered a very broad range of
things. And in general, | would
break that into a category of what
we woul d say is federal
di scretionary grants that we
brought in. So there were sone
pretty high profile ones we brought
in and we're | ooking to nove
f orwar d

Some of those grants

wer e cancel ed unfortunately and
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sonme of them have been hung up with
the Trunp Adm ni stration under
additional review. |It's probably
where it's kind of sitting down and
goi ng through case by case. But
one of the big ones that we were
very regretful that we did not see
nove forward was the Chinatown
Stitch Project, which was about
$150, $170 million, so a big chunk
of that noney woul d have been tied
up in that.

O her projects though,
i ke the paving funds we get from
the federal governnent, have noved
forward, and that's nostly
arterial, higher traffic streets
and what we call the National
H ghway System And so, that
fundi ng, even though it's let's say
just paving is considered BIL
fundi ng, we count that in that
nunber as wel .

COUNCI LWOVAN GAUTHI ER

Page 325

888-893-3767

Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179

LEXITAS




© 00 N o o b~ w NPk

N NN NN R R R R R R R R R R
A W N P O © W N O 0o M W N P O

Committee of the Whole

Thank you. Can you speak a little
bit nmore to the 327 mllion that
you all state was commtted?
know t hat we m ght have | ost sone
of it, but can you speak in a
fuller sense to what kind of
projects were in that m x?

MR. CARRCLL: So we'll
i nclude what we call fornula
funding. So the paving is in that,
but I'mgoing to ask Chris
Puchal sky to tal k about sone of the
projects that are noving forward.

COUNCI LWOMAN GAUTHI ER
Thanks so nuch.

MR. PUCHALSKY: Yeah.
Sonme of the projects are noving
forward. Although it's unfortunate
we | ost $150 million of funding for
the Chinatown Stitch Project, we
did retain $12 mllion of funding
for that project, so we are
continuing to nove that project

forward. And the Del aware Vall ey
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Regi onal Pl anni ng Conm ssion did
just award $10 mllion of
additional funding to allow the
design of that project to nove
t hrough the final design process so
that it will be 100% shovel ready.
In terns of working with
our colleagues at the Streets
Departnent, there are a nunber of
projects that either we were able
to get under grant agreenent or
we're finding other ways to nove
forward. So one is replacing
bridges in the W ssahi ckon
Val l ey -- not repl acing, but
rehabilitating old bridges in the
W ssahi ckon Val ley. Another is the
Great Streets PHL project where
we're doing safety inprovenents on
a nunber of facilities throughout
the city in districts. |
believe -- is it Springfield in
your district? | can't renenber

exactly, but we could get you a
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list, and those projects are
continuing to nove forward.

There's a bridge grant
totry to replace or figure out how
to efficiently replace bridges over
rai l ways that is noving forward.
And then we've been working hard
with colleagues in the Streets
Departnent, the Federal Hi ghway
Adm ni stration to get the Safe
Streets for all 2022 grant under
contract. So trying to find a way
not only to get that under
contract, but a way to efficiently
deliver it once it is under
contract.

COUNCI LWOVAN GAUTHI ER
Thank you. |If you could follow up
wth that detail, we'd be grateful.
And any additional information
about how you prioritize Conplete
Streets as it relates to your
resurfacing schedule, we'd be

grateful to see that.
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MR, PUCHALSKY: Ckay.
And 1'Ill just add there was a TASA
round. That's the Transportation
Alternatives Set-Aside. That's
federal fornula dollars that goes
t hrough the state and gets awarded
both at the region and at the state
level. And the city got a nunber
of different awards under the TASA,
I ncl udi ng for the Wodl and Avenue
project in the |atest round.

COUNCI LWOVAN GAUTHI ER:
Thank you so nuch.

COUNCI L PRESI DENT
JOHNSON:  Any ot her questions from
menbers of the commttee?

Counci l man Curtis Jones.

COUNCI LMAN JONES:  Thank
you, M. President.

| was down the hall
partially listening to the hearings
today. | was dealing wth sone of
Menber Gauthier's constituents that

represent |ike 900 hones that are
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in jeopardy. And cone to find out
that you're way ahead of the gane
on the briefing. So you're going
to have to do a brain-dunp to help
me catch up to represent those that
are in ny district. But thank you
for your work.

Real quick question,
t hank you, and I'm going to be
brief. | have four bridges in ny
district that are about to undergo
maj or repairs. And of them can
you give ne a sense of the East
Falls, the 59th Street Bridge and
when they are going to cl ose
because that inpacts traffic
patterns from Chestnut H Il all the
way down to Center City, Parkside,
Wnnefield and Wnnefield Hei ghts
I ncluded? So East Falls,
Roxbor ough, Manayunk.

COW SSI ONER DEL ROSSI :
kay. So for 59th Street, we're

having a final decision. There's
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going to be a public neeting on 4/8
to make a determ nation of the
closure. And once it is, we'll do
a full closure. The project wll
take two years. If we | eave
partial |anes open, it could take
up to four years.

COUNCI LMAN JONES:  So |
know you guys don't make bridge
repairs based on politics, but do
you have to do it right in ny
re-election to nake people have to
go 20 m nutes out their way each
way? You know who they're going to
be mad at? Not you. They're going
to be mad at ne. So is there any
way we can --

COW SSI ONER DEL ROSSI :
Are we tal king about Falls or 59th?

COUNCI LMAN JONES: Al
of them In 2028, I'mgoing to be
for it. In 2027, I'"'mgoing to be
| eadi ng the protest.

VR. CARRQOLL: | think
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Falls Bridge has to nove.

COUNCI LMAN JONES:  Say
It again.

MR. CARRCLL: Falls
Bridge has to be worked on. |
t hi nk everyone on this side of the
chanber is concerned about the
state of repair there. And | think
you wi Il have many --

COUNCI LMAN JONES:
That's a two-year closure as well?

MR CARROLL: --
constituents who will be happy to
see it under construction. So
we'll rally themfor your cause, if
that hel ps you. But ny main thing
there is the state of repair there.
| mean, anyone who's on the river
who | ooks up and | ooks at the
condition of that bridge has
ni ght mares for what they're | ooking
at. And it's safe for pedestrians.
We feel |ike that wei ght

restriction is sonething that keeps
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it safe for vehicles, but we don't
have a lot of tine to fix that
bridge. And like many things, the
cost and the tinme and effort
accel erates the nore you let it go.
We do, | think, have a
little bit of |eeway on 59th
Street. And so, we can certainly
coordi nate around other priorities
there. And | think |like the
Comm ssioner's saying there's
I ssues that we need to engage
around the nethod we take. There's
a possibility that by extending the
project, we can maintain traffic on
t he bridge.
In general, even if
we're | ooking at a period of full
cl osure, we want to get sonething
open qui ckly so people can use the
bri dge and we can work with you to
figure out when that can take pl ace
m d- proj ect when we can open it up

for vehicles so that maybe half of
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the bridge is open. It could be a
direction that --

COUNCI LMAN JONES:

What ever the | east anount -- | know
the difference between a full

cl osure for work versus half
closure twice the tine.

MR. CARRCLL: Yeah. And
that's a conversation that your
of fi ce should be included in,
because that's a difference in
priorities, and peopl e being
wlling to see the project |ast
| onger nmakes it easier for us to
make the closure |less significant.
So it's worth sitting down and
t al ki ng about .

COUNCI LMAN JONES: A
good exanple is the bridge that
connected the West River Drive to
the Art Museum area. \What was the
estimated tinme it was going to take
and what was the actual tine?

MR. CARRCLL: The MK
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Bri dge underneath --

COUNCI LMAN JONES:  Yes.

MR. CARRCLL: So | think
we ended up being about a year
| onger than we had thought.

COUNCI LMAN JONES:  So
what | wll say, to your credit it
Is gorgeous. | don't m nd wal ki ng
across that bridge, the pedestrian
lighting. That bridge is going to
| ast 100-plus years, but it's worth
wal king. It connects to the
Schuylkill River Trail that you
have and it is befitting of -- it's
beautiful. So it was well worth
wai ting for except if you were
stuck in traffic trying to get
dowmntown. It has cut |ike 15
m nutes off ny commute tine.

And so, do what you can
but be considerate of the fact you
guys, you know, y'all think in
10-year things. W kind of think

in 4-year.
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MR. CARROLL: Yeah.
We'll do our best to sync it up.

COUNCI LMAN JONES:  Thank
you.

Thank you,
M. President.

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch. As
there are no nore questions from
menbers of the commttee, the Chair
recogni zes Counci |l nenber G ndy Bass
for a notion that the public
hearing and neeting on the bills
and resol utions before the
commttee stand in recess until
Wednesday, April 8, 2026 at
10:00 a.m in Room400, Cty Hall.

COUNCI LWOVAN BASS:
Thank you, M. President.

So noved.

COUNCI L PRESI DENT
JOHNSON: It has been noved and
properly seconded that the public

hearing and neeting on the bills
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and resol utions before the
commttee stand in recess until
Wednesday, April 8, 2026 at
10: 00 a. m
Al'l those in favor
signify by saying aye.
(Aye.)
COUNCI L PRESI DENT
JOHNSON:  Anyone opposed?
(No response.)
COUNCI L PRESI DENT
JOHNSON: The ayes have it and the
notion carries. This commttee
will stand in recess until
Wednesday, April 8th at 10:00 a.m
Thank you all very much, nenbers.
(Commttee of the Wole
concluded at 3:15 p.m)
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CERTI FI CATI ON
|, hereby certify that the proceedi ngs
and evi dence noted are contained fully and
accurately in the stenographic notes taken
by nme in the foregoing matter, and that this
is a correct transcript of the sane.
C\ba,wo{}\v ( )a Jevvd’)
TANEHA CARROLL ~
Court Reporter - Notary Public
(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unl ess under
the direct control and/or supervision of
the certifying reporter.)
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City of Philadelphia

Recessed Hearing Notice

The Committee of the Whole of the Council of the City of Philadelphia held a Public Hearing on Tuesday,
April 7, 2026 and recessed the public hearing until Wednesday, April 8, 2026 at 10:00 AM, in Room 400,
City Hall, to hear further testimony on the following:

260199

260200

260201

260202

260203

260204

260205

260206

260208

An Ordinance adopting the Operating Budget for Fiscal Year 2027.

An Ordinance to adopt a Fiscal Year 2027 Capital Budget.

An Ordinance to adopt a Capital Program for the six Fiscal Years 2027-2032
inclusive.

An Ordinance amending Chapter 19-2400 of The Philadelphia Code, entitled “Hotel
Room Rental Tax,” by providing for an additional excise tax on hotel room rentals, all
under certain terms and conditions.

An Ordinance amending Subcode “A” (The Philadelphia Administrative Code) of Title
4 of The Philadelphia Code (The Building, Construction and Occupancy Code), by
adding and revising Zoning Board of Adjustment fees and provisions regarding hearing
scheduling, all under certain terms and conditions.

An Ordinance amending Title 3 of The Philadelphia Code, entitled “Air Management
Code,” to modify the amounts of license and permit fees, under certain terms and
conditions.

An Ordinance amending Section 19-1806 of The Philadelphia Code, entitled
“Authorization of Realty Use and Occupancy Tax,” to clarify the imposition of the tax
on the use or occupancy of real estate with respect to cell towers; all under certain
terms and conditions.

An Ordinance amending Chapter 6-600 of The Philadelphia Code (“Asbestos”), by
adding and revising provisions related to various fees, all under certain terms and
conditions.

An Ordinance amending Chapter 19-1800 of The Philadelphia Code, entitled “School
Tax Authorization,” to a add a new Section 19-1808, entitled “Authorization of
Rideshare Use Tax,” to authorize the Board of the School District of Philadelphia to
levy a tax upon the use by a passenger of a transportation network company for a
prearranged ride that originates in Philadelphia; all under certain terms and conditions.

City of Philadelphia



City of Philadelphia
Recessed Hearing Notice

Committee of the Whole Tuesday, April 7,2026 at 10:00 AM

260209 An Ordinance amending Title 19 of The Philadelphia Code, entitled “Finance, Taxes
and Collections,” to add a new Chapter 19-4800, entitled “Retail Delivery Tax,” to
establish a tax on orders for the delivery in Philadelphia of retail consumer and other
tangible goods, all under certain terms and conditions.

260227 Resolution providing for the approval by the Council of the City of Philadelphia of a
Revised Five Year Financial Plan for the City of Philadelphia covering Fiscal Years
2027 through 2031, and incorporating revisions with respect to Fiscal Year 2026,
which is to be submitted by the Mayor to the Pennsylvania Intergovernmental
Cooperation Authority pursuant to an Intergovernmental Cooperation Agreement by
and between the City and the Authority.

Immediately following the public hearing, a meeting of the Committee of the Whole, open to the public, will be
held to consider the action to be taken on the above listed items.

Copies of the foregoing items are available in the Office of the Chief Clerk of the Council, Room 402, City
Hall.

City of Philadelphia -2
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