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COUNCI L PRESI DENT JOHNSON:
Good norni ng, everyone.

(Good norning.)

COUNCI L PRESI DENT JOHNSON:
This is the public hearing and public
neeting of the Commttee of the Wole
regarding Bills No. 240179, 240180,
240181, 240182, and Resol uti on No.
240193.

Ms. Loughead, will you please
call the roll to take attendance.

THE CLERK: Counci | nember

Squi l I a.

(No response.)

THE CLERK: Counci | menber
Gaut hi er.

COUNCI LMEMBER GAUTHI ER:
Present .

THE CLERK:  Counci | menber
Jones.

(No response.)

THE CLERK: Counci | nenber
Young.

(No response.)
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Driscoll.

Lozada.

Phillips.

Present.

O Neill.

Glnore R

Thonmas.

Harrity.
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THE CLERK: Counci | nember

(No response.)

THE CLERK: Counci | nember

(No response.)

THE CLERK: Counci | nenber Bass.
COUNCI LMEMBER BASS: Present.
THE CLERK: Counci | mnenber

COUNCI LMEMBER PHI LLI PS:

THE CLERK: Counci |l menber
COUNCI LMAN O NEI LL: Present.
THE CLERK: Counci | nenmber
char dson.

(No response.)

THE CLERK: Counci | menber

(No response.)

THE CLERK: Counci |l menber

COUNCI LMEMBER HARRI TY: |'m
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present.

THE CLERK:  Counci | menber
Ahmad.

COUNCI LMEMBER AHMAD:  Present.

THE CLERK:  Counci | menber
Landau.

COUNCI LMEMBER LANDAU:  Present.

THE CLERK:  Counci | menber
Br ooks.

(No response.)

THE CLERK: Counci | nenber
O Rour ke.

COUNCI LMEMBER O ROURKE:
Present.

THE CLERK: Council President
Johnson.

COUNCI L PRESI DENT JOHNSON:
Present .

Thank you. A quorum of the
Commttee is present and this hearing is
now cal l ed to order.

Ms. Loughead, wi Il you please
read the title of the resol utions.

THE CLERK: Bill No. 240179, an
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ordi nance to adopt the Operating Budget
for Fiscal Year 2025.

Bill No. 240180, an ordi nance
anendi ng Chapter 19-1800 of The
Phi | adel phi a Code, entitled "School Tax
Aut hori zation," to provide for an
increase in the tax that the Board of
Educati on of the School District of
Phi | adel phia is authorized to inpose on
real estate; and anendi ng Chapter
19- 1300, entitled "Real Estate Taxes," to
establish an equi val ent reduction in the
tax rate for the City real estate tax;
and maki ng techni cal changes, all under
certain terns and conditions.

Bill No. 240181, an ordi nance
to adopt a Fiscal Year 2025 Capital
Budget .

Bill No. 240182, an ordi nance
to adopt a Capital Programfor the six
Fi scal Years 2025 to 2030 i ncl usive.

Resol uti on No. 240193,
providing for the approval by the Council
of the Gty of Philadel phia of a Revised
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Five Year Financial Plan for the Gty of
Phi | adel phi a covering Fiscal Years 2025
t hrough 2029, and incorporating revisions
Wi th respect to Fiscal Year 2024, which
is to be submtted by the Mayor to the
Pennsyl vani a | nt er gover nnent al
Cooperation Authority pursuant to an
I nt ergover nment al Cooperati on Agreenent
by and between the City and the
Aut hority.

COUNCI L PRESI DENT JOHNSON:
Today we will continue the public hearing
of the Commttee of the Whol e to consider
the bills read by the Oerk that
constitute proposed operating and capital
spendi ng neasures for Fiscal Year 2025, a
Capital Program and a forward-I| ooking
Capital Plan for Fiscal Year 2025 through
Fi scal Year 2030.

This morning we will hear from
the Streets Departnent, Fleet Services,
and Public Property, and then al so
depending on our tine, for this afternoon

we wll also hear from O fice of C ean
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and Geen Initiatives, Philadel phia
Energy Authority, Sustainability, and
Cty Conmm ssi oners.

I'"'mgoing to revise one or two,
but what |"'mgoing to ask for the Streets
Departnent to cone up with the Fleets
Departnent as well as Public Property to
start off their testinony together, and
nmenbers are allowed to ask questions of
all three of those departnents at the
sane tinme, and then I'mgoing to put, as
| mentioned, Clean and Green Initiatives
and Phi | adel phia Energy Authority and
Sustainability together as well.

Ms. Loughead, w Il you please
call the first witnesses to testify from
the Adm ni strati on.

THE CLERK: Kristin Del Rossi,
Streets Comm ssioner; Joseph Rosati,
Conmm ssi oner for the Departnment of Fleet
Services; and Bridget Collins-Geenwal d
for Public Property.

(Wtnesses approached w tness

table.)
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COUNCI L PRESI DENT JOHNSON:

Wel cone back, Bridget.

Good norning, everyone. Before
we get started, just want to thank you.
Congratul ations to Kristin Del Rossi,
Sout h Phi |l adel phia. Also give a
shout-out to Joe Brasky, Interim
Comm ssi oner of the Departnent of Public
Property, South Phil adel phi a.

In all seriousness, | do want
to congratulate all of you for your new
positions, but we're going to go ahead
and get started. And so begin your
testinony, and we will start with our
i ne of questioning.

Ladies first.

COW SSI ONER DEL RCSSI:  Good
nor ni ng, President Johnson and nenbers of
Cty Council. | amKristin Del Rossi,
Streets Commi ssioner. Joining nme today
are Richard Montanez, Deputy Conm ssi oner
for Transportation, and Chri stopher
Newman, Deputy Comm ssioner for

Adm nistration. | am pleased to provide
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testinony on Streets Departnent Fisca
Year 2025 Operating Budget.

As you know, this
Adm ni stration has created a new
Departnent of Sanitation working under
the auspices of Ofice of Cean and G een
Initiatives. W are excited for our
col | eagues and will continue to support
their success. |In the neantine, we are
grateful for the opportunity to give our
full attention to building and
mai ntai ni ng the worl d-cl ass
infrastructure that our residents
deserve.

In the FY25 budget,
Transportation Fund request for the
Streets Departnent is 76.5 mllion as
reflected in the budget ordinance for our
departnent. This budget follows a
consi derabl e appropriations increase over
the prior two fiscal years to expand
i nfrastructure inprovenent staff and
resources supporting a nmassive investnent

in newy federally supported
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transportation infrastructure projects;
transitioning the Gty's entire school
crossing guard programto Streets;
establ i shnent of a new public safety --
public traffic safety enforcenent
program the formation of new in-house
ADA ranp construction crew, and
addi ti onal support for managi ng and
regul ati ng new out door dining
est abl i shnent s.

This year's FY25 budget all ows
the Departnent to continue building on
these prior investnents while working to
achi eve our Vision Zero goal to elimnate
traffic fatalities and our mssion to
construct and maintain the safest
transportation network possible for all
mul ti-nodal users in the Cty.

It is inportant to point out
that exi stence of a new transportation
enterprise fund, which Council approved
| ast year and is the focus of this
budget's testinony, provides essenti al

support ensuring we maintain dedi cated
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sources of funding to pursue our m ssion
and goal .

Wth this budget, the
Departnent feels poised and excited to
build on our progress noving forward and
to enbark on our new many varied and
highly anbitious initiatives and pl ans.
Thi s concl udes continuing to achi eve our
Vi sion Zero strategi c objectives,
operationalizing efforts to inprove
traffic safety while capitalizing on the
Adm ni stration's recent substanti al
Capital Programinvestnent of an
additional 50 mllion for paving so that
we can significantly increase roadway
surfacing operations this upcom ng fi scal
year for safer and higher quality
r oadways.

Simlarly, our Philly
Streetlight Inprovenent Project has
greatly accelerated the City's LED
efforts and convert the entire City
street lighting systemto higher

visibility and nore energy efficient and
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effective LED |ights.

The Departnent is on track to
manage over 560 mllion in transportation
public work projects over the next
several years for nuch-needed roadway,
bridge, and traffic infrastructure
construction and upgrades.

We have successfully
transitioned the school crossing guard
programto the Streets Departnent and
will work actively to increase the inpact
and effectiveness of this programthrough
a Safe Routes to School strategy
framework, and we wll build on traffic
safety and right-of-way enforcenent
efforts by enhancing the new public
safety enforcenent program and
operationali zing new technologies to
curtail illegal and potentially dangerous
ri ght-of -way concerns.

The Streets Departnent and its
enpl oyees | ook forward to providing yet
anot her year of exenplary service working

to create and maintain a safe, effective
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transportation network. Qur budget
request today allows us to continue to
pursue our objectives in this regard.

We, therefore, request your favorable
consi deration of this budget request, and
we thank you for the opportunity to
testify before you today.

The deputies, staff, and | are
happy to answer any questions you may
have.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Next .

COW SSI ONER BRASKY:  Good
nor ni ng, Council President Johnson and
menbers of Gty Council. | am Joe
Brasky, the newly nanmed Interim
Comm ssi oner of Public Property. Wth ne
today is Bridget Collins-Geenwald, the
former Comm ssioner of Public Property.
| amvery grateful to Mayor Parker for
appointing ne into this role | ast week.
Because | am so new to the position, we

t hought it would be very hel pful to you
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and the fornmer -- to have the forner
Conmm ssioner up here as well so we can
bot h answer any questions you nmay have.

It is a pleasure to appear
before City Council today in support of
Public Property's FY25 budget request.
As you have our witten testinony, which
hi ghl i ghts the many acconplishnments and
pl ans of the Departnent, | would only
like to add one thing that is not in the
witten testinony about our team It's
not hi ng the veterans of the legislative
body have not heard from forner
Comm ssi oner Greenwal d say before.

The Departnment of Public
Property has many out st andi ng enpl oyees
that tend to fly under the radar, and |
woul d I'i ke to acknow edge them publicly
for their comnmtnent to public service.
| amvery proud to work in a place where
enpl oyees show such a genui ne sense of
care and conmtnent to their profession,
with the absolute m ndset to get things

done by follow ng our core m ssion of
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responsibility serving the Gty's
wor kf orce and community by providing
quality facilities and workspaces of
which we are proud of. DPP staff are the
unsung heroes of the City.

Si nce the announcenent | ast
week, | received so nuch outreach and
support fromDPP telling ne that they are
here for me for whatever | need. It is
nothing | ess than | expected from such a
dedi cated team and it reinforced ny
confidence that we will acconplish great
t hi ngs together.

Thank you for indulging ne. W
are happy to answer any questions you may
have.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Just state your nane and title
for the record and pl ease begi n your
testi nony.

COWM SSI ONER ROSATI:  Good
nor ni ng, Council President Johnson and

di stingui shed nenbers of Gty Council
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"' m Joseph Rosati, Comm ssioner for the

Departnment of Fleet Services. Joining ne

today are Dr. K W1l son, Deputy

Comm ssioner for Adm nistration, and John

DeLeo, Deputy Comm ssioner for
Qperations. Thank you for the
opportunity to present testinony in
support of FY25 QOperating Budget request
for the Departnent of Fleet Services.

The Departnent of Fl eet
Services' FY25 General Fund budget
request is $56.6 mllion, which is
41.4 million |l ess than FY24 esti mated
obligations. FY25 Qperating Budget
request includes 21.1 mllion in O ass
100, 6.4 mllion in Class 200, and
29.1 mllion in Cass 300 and 400.

DFS has conpleted 31 years of
its high school internship program
Since the programis inception in 1993,
DFS has enrolled 168 high schoo
students, 112 of which have graduat ed.
Seventy of these graduates have accepted

permanent civil service positions with
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the Gty. 1In FY25, DFS plans to enroll
30 high school students into the
internship program Students enrolled in
this paid internship receive $15 per
hour .

DFS encour ages and focuses on
hiring mnority students, and
historically 88 percent of the interns
were hired frommnority groups, which
has reduced the racial disparity anongst
our autonotive technical staff.

The Departnent of Fl eet
Servi ces has 339 dedi cated enpl oyees who
work diligently to provide safe and
reliabl e vehicles and equi pnment to the
operati ng departnents and work towards
the Mayor's vision of a safer, cleaner,
greener Phil adel phia, with economc
opportunity for all

Thank you for -- you have ny
detailed witten testinony. | would be
happy to answer any questi ons.

Thank you.

COUNCI L PRESI DENT JOHNSON:
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Thank you.

So |l wll start off our
guestioning. Departnent of Streets, |
know that a core part of the budget
request is going toward paving in the
Cty of Philadel phia. So can you specify
t he actual anmpunt that's going toward the
pavi ng and how many mles of street
paving wll be done? And the |ast part
is how are we making sure that the
contract and work that we're going to be
doing with the repaving is diverse and
inclusive in terns of mnority
participation goal s?

COW SSI ONER DEL ROSSI:  1I'm
goi ng to have Deputy Commi ssi oner
Mont anez to answer that question.

(Wtness approached w tness
tabl e.)

DEPUTY COWM SSI ONER MONTANEZ:
Good norni ng, Council President --

COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

DEPUTY COWMM SSI ONER MONTANEZ:
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-- fellow Council mnenbers. M nane is
Ri chard Montanez. |'mthe Deputy
Conmm ssi oner for Transportation.

Qur goal this year is to get
100 mles of paving. Qur ultimate goals
wthin the five years is to get 131
m | es.

The Streets Departnent is
trying to ranp up its crews, so we
currently have two crews for paving and
we're trying to hire a third crew.
Hopefully by FY25 will be the third
paving crew. W're trying to do as nuch
as we can i nhouse, wth m ninal outside
contracts.

COUNCI L PRESI DENT JOHNSON:  And
so | just want to clarify. So nost of
the work that we're doing is inhouse,
we' re not doi ng outside contracting,
correct?

DEPUTY COMM SSI ONER MONTANEZ:
The only thing we contract out is the
mlling, the manhol e adjustnents, and the

ADA ranps. W are trying -- everything
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pavi ng-w se stays inhouse that we do from
City capital funds.
COUNCI L PRESI DENT JOHNSON:
Good.

DEPUTY COVWM SSI ONER MONTANEZ:
We do contract out federal jobs, which is
federal funds that the Gty gets, and
those are contracted out for federal
pavi ng.

COUNCI L PRESI DENT JOHNSON:  And
what's our plan to nmake sure that process
as well as the mlling and the ADA ranps
Is diverse and inclusive?

DEPUTY COWM SSI ONER MONTANEZ:
So we do put a 30 percent mnority
participation on all our contracts. |
beli eve, we can verify, but we' ve been
exceeding that. | think we're sonmewhere
runni ng around 35 percent, and we do nake
sure that we do abide by the --

COUNCI L PRESI DENT JOHNSON: | f
you can get those nunbers for the Chair
for ny nenbers.

DEPUTY COVWM SSI ONER MONTANEZ:
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"1l get nmy staff to put those nunbers
t oget her and send themto you.

COUNCI L PRESI DENT JOHNSON:
Anot her question is -- and, again, a
significant part of the budget is going
towards paving, which | think is great,
right? No one wants to have potholes in
the Gty of Philadel phia, so | think
that's awesone. But also | got service
delivery, and there's a significant
amount of unfulfilled positions. To be
honest, a lot of the departnents that
have cone before us, we've seen that
there's a | ot of vacancy, right, but
there's also still a request for a
significant portion of the budget to
continue service delivery.

So what's the strategy and the
plan to ranp up the actual manpower to
actually get the job done in terns of
service delivery?

DEPUTY COVWM SSI ONER MONTANEZ:
Let ne turn that over to Deputy

Comm ssi oner Newman.
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(Wtness approached wi tness
table.)

DEPUTY COWM SSI ONER NEVWAN:
Good norning, Council President. M nane
is Chris Newran. |'mthe Deputy
Conmm ssioner for Adm nistration in the
Streets Departnent.

So primarily our strategy is to
rely on our Future Track workforce
devel opment program As you know, we've
hired -- we actually hired 206 people
this year in the Future Track program
Those i ndividual s, once they go into
occupational tracks, will go into
entry-level full-tinme civil service
positions, both in Sanitation Departnent
as well as the Streets Departnent
Transportation Divisions.

There's going to be -- nost of
themw |l go into Sanitation, but a good
nunber will go into Streets. And then we
have a budget for another 200 next fiscal
year. So for our |ower skilled,

sem -skilled positions, that is what
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we're relying on.

For our professional positions,
we' ve worked with the O fice of Human
Resources to create an intern-to-hire
program where we have engi neers and
pl anners cone in and do internships. The
internship is actually the civil service
assessnent for themto get on lists, and
that's been largely successful as well.

COUNCI L PRESI DENT JOHNSON:
Awesone. |'ma super fan of Future
Track, so continue to keep going in that
direction, whatever we can do to be
supporti ve.

For those who may or may not
know, Future Track is a programthat wl]l
gi ve young people a pathway into the City
irregardl ess of their background. So
when we tal k about addressing the issue
of gun violence or public safety here in
the Gty of Philadelphia, this is a prine
opportunity for young people to get
i nvol ved on a career pathway wth

sel f-sustai ning wages and a career. So
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definitely want to be supportive of those
efforts as a way to not only increase our
wor kf orce but al so address the issue of
public safety fromgetting people
involved with a job and a career
per specti ve.

And the last question is, when
we tal k about addressing the issue of
pot hol es and the danagi ng of streets when
it comes to construction, how are we
coordinating or is there a process where
we are nonitoring when devel opers cone
t hrough, they tear the streets up, right,
and the nei ghborhood is just left to kind
of figure out who to call to get their
street repaved? Especially in areas
where we see a significant anpunt of

devel opnent, we see this happening. And

you'll come out, you'll pave the street,
and the street will be great, nice and
snoot h, and then you'll have Iike four or

five devel opnents on the same bl ock,
right, and | guess they dig up the

street, and we sit and wait to kind of
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get everybody back on the sane page to
redo the bl ock.

DEPUTY COW SSI ONER NEWWAN:  DC
Mont anez is going to be answering that
question, Council President.

DEPUTY COWM SSI ONER MONTANEZ:
Good norning, Council President and
menbers of Council.

So the Streets Departnment uses
a programcalled GPI'S, Guaranteed
Pavenent I nformation System where we put
not only our five-year capital plan of
pavi ng, but also PWD's and PGWs. Al so,
all new private devel opnent that's
happeni ng gets inputted in there. That
hel ps us create our paving list, our
five-year planning paving list.

Also there is a Gty lawin
pl ace that anybody cutting a City street
t hat has been paved recently, within five
years, nust repave that street curb to
curb. After five years, they can just
restore the trench, but anything that's

done within five years, the street nust
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be restored as if it was new.

COUNCI L PRESI DENT JOHNSON:
Ckay. And last question and I'll relax
my time, and I don't knowif it's L& or
the Streets Departnent, but who deals
wi th when devel opers build and they take
over the whol e pavenent and wonen with
children or seniors with their shopping
carts have to walk in the street? |Is
that L& or is that Streets or that's
conbi ned? That |'mnot sure who will be
responsi ble for that.

DEPUTY COWM SSI ONER MONTANEZ:
Are you asking if a devel oper closes the
si dewal k?

COUNCI L PRESI DENT JOHNSON:
When they cl ose the sidewal k.

DEPUTY COVWM SSI ONER MONTANEZ:
So that is a Streets Departnent permt.
We are | ooking at the fees to
di sincentivize that. |f the devel oper
provi des a wal kway and all that, it's
actually a lower fee than when they do a

full closure. So we are revisiting all
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our fees to make sure that we incentivize
t he pedestrian and di sincentivize the
full closures.

COUNCI L PRESI DENT JOHANSON:  I's
there a penalty when -- you al so have a
| ot of people who are disabled in
wheel chairs, right? And, again, | live
in Point Breeze, so I'mtal king from
experience in terns of certain tines
where nme and ny kids have to go inside a
street or |'mwatching sonebody that's
di sabl ed have to go in the mddle of the
street as opposed of being able to go
t hrough the sidewal k.

So when they don't conply,
what's our nonitoring for it? What are
we doing to enforce the law in terns of
hol di ng those type of unscrupul ous
contractors/devel opers account abl e?

DEPUTY COWM SSI ONER MONTANEZ:
So the Streets Departnent goes out and
i nspects and issues a CVN to a devel oper.
The CYNis only $50. |If we have multiple

CVNs, then we invol ve License and
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| nspections, and they cone out and do a
full inspection of the site.

COUNCI L PRESI DENT JOHNSON:

Ckay. That's all | have.

The Chair recognizes
Counci | woman Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER:  Thank
you, Council President.

And good norni ng, everyone.

(Good norning.)

COUNCI LMEMBER GAUTHI ER: |
recently participated in the Cty's
Vi sion Zero conference and was al so
present when the Mayor signed the
pur suant executive order which enphasized
the City's continued comritnent to
decreasing traffic fatalities.

Council has al so worked hard to
expand the areas where Streets can
install traffic calmng around facilities
such as senior hones and rec centers
wher e our vul nerabl e popul ations need it
the nost, but | amnoticing the decrease

in funding for C ass 200 services rel ated
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to this effort.

So can you clarify what is the
FY25 traffic-cal mng budget and how nuch
will these facilities, senior hones, rec
centers, be prioritized?

COWM SSI ONER DEL ROSSI:  Thank
you for your question. I'mgoing to turn
that over to Deputy Conmm ssioner Chris
Newman.

DEPUTY COVWM SSI ONER NEWVAN:
Good norni ng, Counci |l menber.

Qur Vision Zero budget is
actually divided into Capital Program as
well as Operating. Under the Operating
fund, there's about 11.9 mllion tota
budget ed, and under the Capital Program
we have about 25.15 mllion.

COUNCI LMEMBER GAUTHI ER:  Ckay.
And how do those nunbers relate to the
prior budget year?

DEPUTY COVM SSI ONER NEWVAN:
Prior year -- Capital funds actually went
up, | believe, $2 nmillion. The Qperating

funds did go down sonewhat. There was
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two caucus infusions fromlast fiscal
year for traffic calmng, and that was
not carried over into this fiscal year.

COUNCI LMEMBER GAUTHI ER:  Ckay.

How wi | | the budget proposal allow you to
really make good on the conm tnent of
reducing traffic fatalities, particularly

around spaces like rec centers, senior

hones?

DEPUTY COVWM SSI ONER NEWVAN:
Well, it was actually kind of an
adj ust nent when you look at it. Instead

of the Vision Zero for speed cushi ons,
for exanple, being in our Operating
Budget, it was primarily shifted to
Capital. So for the first tine, we
actually have a Capital Budget line item
for speed cushi ons.
COUNCI LMEMBER GAUTHI ER:  Ckay.
DEPUTY COWM SSI ONER NEVWWAN:
Wereas | ast year we had to kind of
cobble it together froma variety of
di fferent sources in our Operating

Budget. So we're still going to use sone
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of the Operating Budget for speed
cushi ons, about a mllion, but now we
have a dedicated source in Capital for it
as wel | .

COUNCI LMEMBER GAUTHI ER: So
will this budget allow us to do nore than
we have in the past?

DEPUTY COWM SSI ONER NEWVAN: |
think it's about the sane.

So Mke Carroll just gave ne
sonme information. It will probably be
nore because we'll be able to get matched
federal capital funds because it's in
Capital. So it wll allowus to do nore
speed cushi ons goi ng forward.

COUNCI LMEMBER GAUTHI ER: Thank
you.

When can we expect the next
round of speed cushions around schools to
be installed?

DEPUTY COVM SSI ONER NEWVAN:
That's a Deputy Conmm ssi oner Montanez
guestion. I'mgoing to refer to him

COWM SSI ONER DEL ROSSI:  Thank
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you, Councilwoman, for your question. W
are actually in the process of getting
the list together and we are -- we just
recently got a contract to start doing
it. So we are -- we're actually
starting. So our next 50 is in the
wor ks.

COUNCI LMEMBER GAUTHI ER:  Can
you in terns of tineline?

COW SSI ONER DEL ROSSI: W
wll be -- we're actively going to be
installing through the sumer.

COUNCI LMEMBER GAUTHI ER:  Ckay.
Thank you.

And | al so know that Streets
has | aunched a new front-facing platform
where residents can submt
traffic-calmng requests. Wen wll you
start inplenenting traffic-cal mng
requests that cone through this new
system and how many bl ocks do you expect
to be able to get to in FY25?

COW SSI ONER DEL RGOSSI:  Thank

you for your question. W are |ooking at
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traffic-calmng efforts while we're
pavi ng. So during our next round of
pavi ng contracts, we will be
I ncorporating traffic calmng into our
contracts. That's the speed cushi ons.

W are also -- we received a
3-1-1 request fromthe residents for
traffic calmng, so we're actively
conducting the studies, and when we find
that different signs that are needed for
t he studi es or whatever neans and
met hods, we install themat that tine.

COUNCI LMEMBER AUTHIER:  |I'm
nore so aski ng about our new front-facing
systemfor residents. So we inplenented
this new, easier, hopefully faster system
around getting requests for
traffic-calmng interventions from our
residents. Have we started using this
new syst enf?

COW SSI ONER DEL ROSSI: W are
using the 3-1-1. W are seeing an uptick
in requests. W receive anywhere from 30

to 50 a day.
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| believe that in sone
nei ghbor hoods, we need to get the nessage
out, because sone individuals do not use
the 3-1-1 systemonline and when you
call. So we just have to get our nessage
out there nore that we do have a way to
put in a request that is a | ot easier
than it was in the past.

COUNCI LMEMBER GAUTHI ER: Al l
righty. And ny |last question is for
Public Property. By our own count, the
Cty owns about 25 percent of the
approxi mately 40,000 vacant lots here in
Phi | adel phia, and when these lots are
unkenpt and unattended, we know that they
coul d be magnets for crine and trash and
becone eyesores in the community where
they exist, and I think we all believe
that it's inperative that the Gty be a
nodel for how we want other |and and
property owners to behave.

So can you talk to us about the
role that Public Property plays in nmaking

sure that these City-owned |lots are
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returned -- are, one, clean and green and
secure and returned to their best and
hi ghest use?

COW SSI ONER BRASKY: Sure. |
don't know if the m crophone is working
her e.

Thank you, Council menber, for
the question. W do work with CLIP on
taki ng care of our vacant lots, and we
have -- we're going through our vacant
lots to get nore -- to see the nunbers on
it and what districts they are in, and we
will be sending out crews to do
eval uation of what is needed to the
vacant |ots and nmake sure it's up-kept
and taken care of.

COUNCI LMEMBER GAUTHI ER:  What' s
t he process of understandi ng the status
of those lots in every place that they
exist in the Gty? Like what is Public
Property's process for just keeping track
of it, keeping track of condition and
going out to clean and green and secure

| ots where that i s needed?
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COWM SSI ONER BRASKY:  Ri ght now
it goes through the LAMA system which
it's PHDC, and we're also -- we're trying
to cone up with a plan to narrow down
that map and really focus on and try to
I ncor porate sone pictures, like an
I nteractive map, so we can actually go
through it and see what is needed, and
we' re al so tal ki ng about sending crews
out to evaluate the sites and to nake
sure we're keeping up on the |Iands, and
i f anything is needed, we will send crews
out to fix it.

COUNCI LMEMBER GAUTHIER: Do you
have a process where we proactively sort
of survey our sites and we know the
condition, and if so, how does that work?

COW SSI ONER BRASKY:  Not yet.
We' ve had sone staffing issues, but we've
been hiring sone people and we have a
nice crew gathered, so we're going to
i npl enment some new things that will help
us out in that area.

COUNCI LMEMBER GAUTHI ER:  |'s
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that a priority for this budget, and if
so, what resources will be dedicated to
t hat ?

COW SSI ONER BRASKY: It is a
priority, and we actually have a speci al
events crew that we use. So on the off
season, they will go out, upkeep whatever
is needed. And then even during their
speci al events season, they will still be
a part of taking care of any weed

whacki ng or anything that needs to be

done.

COUNCI LMEMBER GAUTHI ER: Thank
you.

COW SSI ONER BRASKY:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | nrenber Rue Landau.

COUNCI LMEMBER LANDAU: Thank
you, Council President.

Thanks, everybody, for being

here. 1'mgoing to take this in chunks,
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so I'mgoing to start nostly with
Streets. And | would love for us to get
a better understanding of the
coordi nati on of what happens when -- |
li ke that you said that there is the GPIS
nmodel where we have PGWN Water, and
private devel opers, we're supposed to
know what's happening with devel opnent in
the street at all tinmes. First question
i's, can you nmake that public facing so
the rest of us can know?

And the second question is, so
we have that information and what are we
doing with it, right? There's so nany
tinmes that we repave a street and
suddenly there's a hole again and the
hol e coul d have been because PGW di dn't
fill it properly or sonething |ike that.

It's one thing to gather the
information and it's another thing to do
sonet hing about it. So I'mcurious, one,
can you nake it public facing and, two,
what kind of -- what work are you doing

with the information you have?
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COW SSI ONER DEL RGCSSI:  Thank
you for your question. The GPIS system
is currently used for the internal and
external partners where the projects are
put in. Once the projects are put in and
projects then are inplenented on the
street, we have StreetSmartPHL, which is
a |l ocation where you can find our
PavePHL. You can see where we're paving.

I''mgoing to put one up for
Sanitation. Trash collection is also in
there. Qur PermitPHL is in there and
snow renoval is in there. So it's
public-facing information for anyone who
wants to know when their trash was
col l ected, what permts are actively
going on in their nei ghborhoods, and if
we are plow ng the snow and paving in
those areas. So there's already a
public-facing systemin play. It's
called Smart PHL -- Snart PavePHL.

COUNCI LMEMBER LANDAU: Say it
agai n.

COW SSI ONER DEL RCSSI:  |''m
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sorry. StreetSmart PHL.

COUNCI LMEMBER LANDAU:  Ckay.
Do you do any foll owup when PGV had a
project or the Water Departnent had a
project to make sure that they -- we know
there's a |l arge construction project, to
know that they -- | don't know the
techni cal | anguage, but filled the hole
properly so that it doesn't fall again in
si x nmont hs?

COW SSI ONER DEL ROSSI:  So
basically for plunbing issues, the
pl umbers will pull permts, and once
their permt is done, it will then turn
over to us for us totop it. In sone
cases -- which is finish the |ayer on the
top with asphalt. |In sone cases, there
are |locations out there we may not be
awar e that someone was working in that
area, but we definitely have sone work to
do in that area, but we do coordinate and
communi cate and top off the streets when
t hey' re necessary.

Sonet i nes, depending on the

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

41

4/ 10/ 24 - WHOLE - BILL 240179, ETC.
weat her or the conditions, if there's
snow and we're plow ng and dropping salt,
they can sonetines break apart. So we
woul d just have to go back and repair it
again until the final repair is
conduct ed.

COUNCI LMEMBER LANDAU. So |
hear that you give a CVN, for exanple, on
the sidewal ks if the construction is
bl ocki ng the sidewal ks. Can you notify
L& sooner so that they don't -- a
construction conpany is not going to care
about a $50 ticket, but they will care if
L& starts comng out. Can you front end
telling L& and nmake them conme out sooner
for the bl ocking of the sidewal k?

COW SSI ONER DEL ROSSI:  I'm
sure we can work with them on sonet hi ng.

COUNCI LMEMBER LANDAU:  Thank
you. | like that.

So | had sone questions
about -- let's see. Wanted to, of
course -- I'mgoing to follow up on

streeteries. You know |'m an out door
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dining gal. Love this. And wanted to
make sure that -- we had this hearing.
Your office was present. Wanted to make
sure that we're | ooking to streamine the
process for small businesses, and the
goal would be to make it nore
streamlined. And so are there any funds
avai l able to add sone staffing or support
to that area?

COWM SSI ONER DEL RCOSSI:  So the
Streets Departnent currently has a
streetery division. W have enpl oyees
dedi cated to reviewi ng and addressing the
streeteries that cone through our
departnent. We have a unit.

COUNCI LMEMBER LANDAU:  What's
the Streets Departnent -- do you have a
plan to ensure that the inplenentation to
getting our license is equitable for
fol ks who don't have as much access to
the internet?

COW SSI ONER DEL RGOSSI:  Thank
you for your question. |I'mgoing to turn

it to Mke Carroll.
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(Wtness approached wi tness
table.)

COUNCI L PRESI DENT JOHNSON:
Excuse ne. Could you for the m crophones
just put one all the way on the right
side and one all the way on the |left side
and y'all can have separate mcs, because
when they're close together, they're

muti ng each other out. Thank you very

much.

Pl ease proceed.

DEPUTY DI RECTOR CARROLL: Thank
you, Council President. [|I'm M ke

Carroll, the Deputy Managing Director for
the Ofice of Transportation,
Infrastructure and Sustainability.

So just understandi ng your
question, | think what you're trying to
get at is the equity question with
Sstreetery?

COUNCI LMEMBER LANDAU:.  Yes.

DEPUTY DI RECTOR CARRCOLL: And
so that's not necessarily going to fal

squarely on Streets Departnent, but as
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the Adm nistration works with Cty
Council to develop the policy for
managi ng outdoor dining, |I can assure you
that equity is sonething that the Parker
Adm nistration is going to want to focus
on.

W think it's probably going to
come down to some changes fromthe
| egislation that Gty Council passed in
2022 or becane effective in 2022, and
we'll certainly work through the Streets
Departnent, L&, all the departnents to
make sure that we're providing the
f eedback, the input that nakes equity a
priority.

COUNCI LMEMBER LANDAU:  Thank
you. Wiile you're here, can | ask a
question that | believe is overarching
for Streets and Fleet. | appreciate very
much you havi ng these apprenticeship
prograns of Future Track and now we have
a new class of folks comng in to Fleet
who seens to be nuch nore diverse, and |

|l ove that it's a pathway for folks to
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have good careers. How does that | ook on
the supervisory level of all of these
departnents, and is there a path to excel
to supervisory?

COW SSI ONER ROSATI:  Joe
Rosati, Conm ssioner for Fleet.

Do you mean how the supervisors
manage or the career | adder?

COUNCI LMEMBER LANDAU. To ne
di versifying a staff is a very
intentional act, and | wanted to know if
Fl eet and Streets have thought through
how to hel p support that path to
supervi sor so that we don't just bring
people in on the ground | evel and they
don't have a path to excel.

COW SSI ONER ROSATI: I n Fl eet,
i n our departnent, you need to go through
the different civil service levels in
order to get to team | eader and
supervi sor and district manager.

So when the kids cone in, they
start out as high school intern. They do

two years. They spend one day a week in
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the shop, full day, and when they're
seniors, they spend two full days a week,
and that's like their classroom And so
after the two years, if they're
successful, they graduate fromthe
program they becone -- they receive a
civil service job as an autonotive
apprentice, and then they can pronote
fromthere. After they get experience
and |icenses, they can pronote to
aut onoti ve technician, heavy-duty
technician, then to supervisory positions
| i ke team | eader, supervisor, district
manager and so forth.

COUNCI LMEMBER LANDAU: Do you
know t he denographi c racial breakdown of
your supervisors?

COW SSI ONER ROSATI: | don't
have that with ne, but --

COUNCI L PRESI DENT JOHNSON: | f
you can provide it to the Chair and we'l|l
provide it to the nenbers.

COUNCI LMEMBER LANDAU:  Thank

you.
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"Il stop for now Thank you.
COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.
Counci | menber JimHarrity.
COUNCI LMEMBER HARRI TY:  Thank
you, Council President.
Ni ce to see everybody agai n.
Joe, I'mglad to see you up there, man.
| remenber comng to see you on Ri chnond
Street years ago during the Street
Adm nistration. So it's good stuff to
see sonebody that worked their way up
t hrough the ranks.
| guess you could see there's a
| ot of talk about the potholes, because
during the canpai gn season, there was a
pol|l done that said the top three issues
i n Phil adel phia of course was crine,
school s, but nunber three by far was
pot hol es. And being a hi ghway worker by
trade, | know that a |lot of the stuff
that they're calling potholes are not
actual ly potholes. They're construction

hol es that were done by contractors
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i1legally.

So with that being said, we do
have a bill going through the process
right nowthat will give us the ability
to find these bad actors and al so suspend
their license until they rectify the
situations they have going on, but right
now how can we reduce the pothole
response tinme other than increasing
staffing?

Ri ght now I think the current
wait tine is about three days or so,
which | actually don't think is that bad,
but | would |ike to know ot her than
staffing up, because I know we have a
staffing shortage, is there any way that
we can try to shave that a little bit?

COW SSI ONER DEL ROSSI:  Thank
you for your question. W can look into
that. Once we start paving nore streets

and we start to get to the 131 mles,

that will automatically start to shave
itsel f, because the streets wll be in
better condition and we'll see | ess of
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it.

COUNCI LMEMBER HARRI TY:  You
know, and also I know it depends on what
el se is going on and what's causing -- we
had ny whol e street coll apse, because the
new ADA conpliance is four feet for the
box on the pavenent. It used to be three
on ny block. So right away on each side
we lost a foot. And then the curb used
to be four inches. [It's now eight
i nches. There's another eight inches
total. So we lost alnost three feet off
our block. So everybody has to park
catty-corner on the actual pavenent. You
used to be able to get away with just
par ki ng on the curb, which are 24 inches
thick, but the pavenent is only three to
four, so when you get a push on the
pavenent, it coll apses the pipes going
in -- the laterals going into the houses.

Is there anything that we coul d
do to kind of shave the pavenents on sone
of these smaller streets in order to be

able to actually fit cars to park
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regul arly? Because when | asked about
it, the thing | got was, well, they
shoul dn't be parking on that block, but
i n a neighborhood |ike mne, that's not
an option. W have no parking as it is.

Do you know any way -- is there
any way we can cut anything off of that
or would we have to legislate that?
Because | know it was ADA.

COW SSI ONER DEL ROSSI: W
have surveys of all our street w dths.
Essentially when there is any type of
reconstruction to your block, they are
supposed to be restored in kind. [If your
bl ock was 24-foot wide with six-inch
curbs, then it's to return back 24-foot
w de wth six-inch curbs. |In sonme cases,
they may not, and | guess we woul d j ust
have to survey that again to see -- you
sai d your bl ock was reconstructed?

COUNCI LMEMBER HARRI TY:  Yeah.
My bl ock was done probably about ten or
so years ago, maybe even |onger than that

now. It was a big to-do too because
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apparently there was a mstake with the
bid and they didn't actually have the
noney -- the contractor didn't have it
budgeted to pave it. They didn't know
they had to pave it. So then that took
about two years before they finally
settled it, and they had to cone back and
actually pave it.

But a ot of this stuff that's
going on with -- like they had to redo ny
whol e bl ock. They had to cone in, do the
| aterals. A couple of the people had
I nsurance and were able to do it, but
what happens is, it keeps happening. So
we have one nei ghbor where it happened
three tinmes in a nonth and a half. The
I nsurance conpany paid for it the first
time. The City programthat we have for
| aterals paid for it the first time. The
second tine they denied it. He had to
pay out of pocket. Third tine they
actually fixed it again. But this is
going to be an ongoi ng probl em on sone of

t hese bl ocks where it's not actually w de
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enough.

When they did ny block, it's
nessed up. It actually gets w der as you
go down to the other end. So it's
smal |l er at the one end and as you go down
the street, it gets a little wider as you
go down, but still not w de enough to
actually park regular on the pavenent.

COW SSI ONER DEL ROSSI:  Ckay.
Deputy Montanez rem nded ne that the
sidewal k wi dths are federally nmandat ed.

COUNCI LMEMBER HARRI TY: That's
what | was saying. So it's nothing we
can do about it. That's the new ADA and
we're stuck with it.

Al right. Thank you.

Thank you, Council President.

COW SSI ONER DEL ROSSI:  Thank
you.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

The Chair recognizes
Counci | menber Mark Squill a.

COUNCI LMEMBER SQUI LLA:  Thank
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you, M. President. Thank you,
M. Chair.

Before | ask questions, |'d
just like to announce we have a guest
here today, Ara Shakes (ph), who is here
today from New Foundati on Charter School,
8th grader here, wanting to get involved
in the civic process. So everybody give

Ara a round of appl ause for being here.

(Appl ause.)

COUNCI LMEMBER SQUI LLA:  Thank
you.

And thank you for being here.
Qoviously Streets and Public Property are
two inportant businesses here in the Cty
of Phil adel phia, and I want to ask two
questions, one to each real quick. One
is on streets, and | know we said in the
testinony of the budget that the streets
are going to be repaved up to, is it,
120 m | es?

COWM SSI ONER DEL ROSSI:  The
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goal is 131.
COUNCI LMEMBER SQUI LLA:

131 mles. And before we do that,
t hough, we still have restriping and
crosswal ks that need to be done from
previ ous paving. So that will be, |
guess, done now t hrough the spring to
catch up for the paving that was not
conpl eted as far as the stripings?

COW SS| ONER DEL RCSSI: W

just recently started mlling, and once
the mlling is done, the paving -- the
line striping will follow

COUNCI LMEMBER SQUI LLA:  There's
been streets that have al ready been

mlled and covered already. So there's

still blocks that have been done that
don't have crosswal ks or striping. |Is
that sonething that will be done before

the next projects start?

COW SSI ONER DEL ROSSI :
Counci | man, they just rem nded ne that
the streets that are being di scovered

were fromlast year's paving when we had
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to end the paving season and then re-pick
it back up this spring. So we wll be
getting to those streets during this
pavi hg season.

COUNCI LMEMBER SQUI LLA:  Thank
you. Thank you so nmuch for that.

COW SSI ONER DEL RGSSI:  Thank
you.

COUNCI LMEMBER SQUI LLA:  Public
Property, there's been a project going on
and we were just at the ribbon cutting
for Ladder 11 opening up the new station
down there in South Philly. In Port
Ri chnond, Engine 6, they have granted to
reopen Engine 6. Do we know what the
status is of that project and if that
will be available this com ng year?

COWM SSI ONER BRASKY:  Thank
you, Council nenber. Yeah, Engine 6 is
supposed -- the construction is supposed
to start on 4/29, and the work includes
apparatus, floor, new watch desk, new
bat hr oons, new fl ooring, roof repairs,

and it's expected to last 12 to
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15 nont hs.

COUNCI LMEMBER SQUI LLA:  Ckay.
So next year hopefully we'll have a
ri bbon cutting for Engine 6 to be in Port
Ri chnond?

COW SSI ONER BRASKY:

Hopeful |y, vyes.

COUNCI LMEMBER SQUI LLA:  Thank
you so nuch. That's been a project that
has been waited on for a long tine. W
really appreciate Public Property, and |
do want to thank Bridget and Joe for al
your diligence and work and al ways
responsi veness and answer to Streets too,
Kristin and Richie and the team Steve
Lorenz, Mke Carroll and them for always
getting back to our never-ending requests
for things to get done, and you guys have
been great doing that, whether it's
2 o'clock in the nmorning or 5 o' clock in
the norning. So thank you all for your
wor k, and | ooking forward to continue
working with you in this. Keep up the

great work. Thanks.
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COWM SSI ONER BRASKY:  Thank

you.

COWM SSI ONER DEL ROSSI @ Thank
you.

COUNCI L PRESI DENT JOHNSON:
Wll, in that sanme spirit, I'mgoing to

give a shout-out to Rich Mntanez, Steve
Lorenz, and M ke Carroll, because | do

t hem weekend calls too, especially around
that pothole. | see sonething, |I'mlike,
yo, let nme get out and take a picture now
and et me send it over so we could
address this. But thank you as well. W
do appreciate you all

Next the Chair recognizes
Counci | mrenber N na Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

Good norning, everyone. Thank
you for being here. Question is about --
| see that now the crossing guards are
under Streets and that they have seened
to have been passed around from PPD, MDO,

and | wanted to know what role you fol ks
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are playing in the safe passage effort
and if the crossing guards are connected
to that effort at all to make sure
there's safety around the school s?

DEPUTY COMM SSI ONER MONTANEZ:
Good norni ng, Council President and
menbers of Council. M nane is Richard
Mont anez, Deputy Comm ssioner of Streets.

' massum ng you' re asking
about the project -- or the work we got
goi ng about Safe Routes to School where
the Streets Departnent, Police
Departnent, School District, and School
Police are all working together to create
safe passages? Yes. W are all part of
that. The idea would be to utilize al
our resources to disburse anong safe
corridors and letting everybody know t hat
that is the preferred wal kable way to
school for all the students.

COUNCI LMEMBER AHVAD: |'s
there -- 1 don't know who is the lead in
this project, but is there a tineline of

where all these safe corridors are set
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up? Are they across the CGty? Wat's
your role in that?

DEPUTY COVWM SSI ONER MONTANEZ:
So we're currently in the planning stage
with Kelley Yenen. Sorry. She was
Ofice of Conplete Streets and she just
changed her name, so | apol ogi ze.
Mul ti-Mddal Planning Ofice. So we're
getting all the data together and we'll
be putting all that and com ng out to
Counci | .

COUNCI LMEMBER AHVAD:  So
budgeting for that is included in --

DEPUTY COWM SSI ONER MONTANEZ:
There is sonme budget to inplenent sone
corridors this year, yes.

COUNCI LMEMBER AHVAD:  And
crossing guards will be a part of that?

DEPUTY COWM SSI ONER MONTANEZ:
So the crossing guard, yes. And as part
of the process in Streets Departnent,
we' ve been ranping up. W're up to 739
crossing guards right now The next

class, | believe it begins in two weeks.
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So we are constantly hiring and we're
trying to get to the goal of 1,000.

COUNCI LMEMBER AHVAD: G eat .
Ckay.

The next question is about
you' re requesting 820 positions funded
t hrough the Transportation Fund. Are
these an overlap with the cleaning and
greeni ng space? Like are you sharing
peopl e, or where exactly are these 820
positions going to be?

DEPUTY COVWM SSI ONER MONTANEZ:
l"msorry. 820 positions for?

COUNCI LMEMBER AHVAD:  Thr ough
the Transportation Fund has been
al l ocated for 820 positions.

DEPUTY COVM SSI ONER NEWVAN:
Good norni ng, Counci | menber.

COUNCI LMEMBER AHVAD: Good
nor ni ng.

DEPUTY COVM SSI ONER NEWVAN:
effectively the two organi zati ons have
been split apart. Those 822 positions

are under the Transportati on Fund

So
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specifically in the transportation
di visions of the Streets Departnent.
There is sonme overl ap.

So, for exanple, Ofice of
Cl ean and Green has sone quality-of-life
services that they're responsible for,
and of course what we do in
Transportation overlaps with Ofice of
Clean and G een. So there's going to be
a lot of coordination between the two
sides, but technically they're split.

COUNCI LMEMBER AHVAD: So t hese
820 are under your -- these are your
hires?

DEPUTY COWM SSI ONER NEVWWAN:
Correct. They're not part of Ofice of
Cl ean and G een.

COUNCI LMEMBER AHVAD:  CGot you.
So just to -- there's so nmuch goi ng on
now with so nmuch overlap. It's just a
matter of how we are optim zing that
overlap to deliver of course for our
constituents. So thank you for that.

| have a question for the
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Public Property. | see there's an
increase of 13.5 mllion in your
286.5 mllion budget, and this seens to
be due to increase in SEPTA
contributions, 15 percent state match.
So what is that like -- and in terns of
com ng out of Class 200, is that --
that's the purchase of services, so |I'm
not clear what that is.

COW SSI ONER BRASKY: It's

not -- it actually cones fromthe state.
It's a fornula by the state. It cones
fromus. It's a state --

COUNCI LMEMBER AHVAD:
Requi r ement ?

COW SSI ONER BRASKY: It's
st ate nanaged, yes.

COUNCI LMEMBER AHVAD:  So |'m
just curious why it cones out of purchase
of services. Like are we expecting SEPTA
to do X, Y, Z for getting that noney?
When you do a match, you can still have a
requi rement of what SEPTA will do for

t hat noney.
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COWM SSI ONER GREENWALD:  Hel | o.
Bridget Collins-Geenwald. [|'mhere to
support Public Property, forner
Comm ssi oner of Public Property.

So it is the state's -- it's
the Gty's match for the County of
Phi | adel phia, right. So we match
what ever the fornula says we match. So
we don't figure that out in Public
Property, but soneone does, | guess.

COUNCI LMEMBER AHVAD: Do we ask
any questions of SEPTA?

COW SSI ONER GREENVALD:  They
provide us a list of all the projects
that they work on that are paid for with
this noney. So we get it on an annual
basi s.

COUNCI LMEMBER AHVAD: So you're
just classifying it under purchase of
servi ces?

COWM SSI ONER GREENVWALD:  Yeah.

COUNCI LMEMBER AHVAD: Because
it just has to go sonewhere.

COWM SSI ONER GREENVWALD:  That's
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just, yeah, sort of the class we put it
in, but they do provide us information
every year.

COUNCI LMEMBER AHVAD:  Ckay.
And then the question was about a
decrease, right, due to transfer to
program of the newy forned Capital
Projects. So those are 140 budgeted
positions that went over? Can you
explain that, please? Wat went to the
new Capital Project?

COW SSI ONER GREENVALD:  So
it's not 140 positions. | think it's
about 36. Joe just told ne it's 36. So
they went fromour capital -- the
Departnment of Public Property's Capital
Program Di vi si on, which was a piece of
Public Property, and now are going over
to the newy fornmed Capital Projects
Ofice.

COUNCI LMEMBER AHVAD:  You're
going to still have your own capital
proj ects?

COW SS| ONER GREENVWALD:  No.

Lexi tas Legal Phil adel phia
215-504- 4622



Committee O The Whol e
04/ 10/ 2024

65

4/ 10/ 24 - WHOLE - BILL 240179, ETC
From ny understanding is the Capital
Projects Ofice will contain or it wll
be centralized, so all the capita
projects wll go there.

COUNCI LMEMBER AHVAD: Al |
right.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber Philli ps.

COUNCI LMEMBER PHI LLI PS: Good
nmor ni ng, Council President.

Thank you. Thank you,
Conmmi ssi oner of Streets and Public
Property and Fleet for your testinony. |
want to begin by asking a question around
the no truck parking |egislation.

Recently in the Gty of
Phi | adel phia | ast year, we banned
tractor-trailer parking in the Cty of
Phi | adel phia, and that requires that
basically in every area where there's a

6:00 p.m to 6:00 a.m zoning sign, there
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shoul d be a no truck parking sign and
general sign.

What are we doing to nake sure
t hat we have enough not only signs but
al so to make sure that wherever there's a
no truck parking sign 6:00 p.m to 6:00
a.m sign, that it's being replaced with
no truck parking all together?

COW SSI ONER DEL ROSSI:  If you
send us the locations, we can get them
replaced. W' re actively replacing signs
as we go through, but the 6:00 to 6:00
are still out there.

COUNCI LMEMBER PHI LLIPS: G eat.
If we send you the | ocations, how quickly
are you able to get those done? Because
I was hoping that naybe you al ready knew
where the |l ocations are so we don't have
to like go around our districts | ooking
for them but it's possible. Like how
qui ckly can you get those up?

COW SSI ONER DEL ROSSI: W are
actually partnering with PPA, and they're

doing themw thin tw weeks.
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COUNCI LMEMBER PHI LLIPS:  Ckay.
Thank you.

The next question that is also
really inportant is that there's -- to
foll ow up on Councilwnman Jam e Gaut hi er,
there is a nunber of residents in the
Cty of Phil adel phia who are requesting
speed-cal m ng neasures, particularly
speed hunps in the City of Phil adel phia.
Is it possible for -- you all said you're
getting 30 to 50 requests a day. W want
to just know the nunber of how many you
coul d possibly do a year, because if the
residents are feeling |ike they're being
ignored, then is there a way that your
departnent can work on a mass
comuni cati on about the process of when
they're going to finally get not only a
study but potentially get their speed
hunps installed but also do a nass
comuni cation to those who receive -- who
do the petitions and so forth for the
study to be done fromyour departnent's

end to |l et them know that they're not
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being ignored, right? So are we doing a
better comruni cations plan to thenf?

COW SSI ONER DEL ROSSI: W are
tal king internally about a transparent
process for the external people, for
residents and anyone who puts in a
request. We heard your concern when we
were at Vision Zero, and we are tal king
internally about how we can neke that a
reality.

Any tinme we have avail able
funds in projects, we kind of look at it
froma holistic approach to incorporate
what ever we can under the projects as the
funding is available. So like |I had
mentioned earlier with our paving, we are
actively | ooking at our next round of
pavi ng that goes out. W'IlIl incorporate
the speed cushions as we're paving the
corridors and things like that. So we're
comng up with ideas for projects as
funding is avail abl e.

COUNCI LMEMBER PHI LLI PS:  Thank

you.
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Do you have a sense of nmaybe

when we'l |l have maybe a response on that?

COWM SSI ONER DEL RCSSI: W'

talk internally and | can get you a

response.

COUNCI LMEMBER PHI LLIPS:  Ckay.
Thank you.

COW SSI ONER DEL RGOSSI:  Thank
you.

COUNCI LMEMBER PHI LLI PS:  The
next question | just wanted to really
that was inportant, enforcenent office
in the Gty of Philadelphia. Could yo
pl ease provide the current nunber of
public traffic safety enforcenent
of ficers? Additionally, could you
provi de an explanation of |like the hir
process for these officers and any
communi ty engagenent initiatives and t
filling these positions?

DEPUTY COVM SSI ONER NEWVAN:
Good norni ng, Counci | nenber.

We are budgeted for 20 publ

traffic safety enforcenent officers.

rs

u

I ng

hat

c

e
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have 14 right now. W' ve had sone
retention issues over the year since the
program got started |last spring. W've
hi red probably over 30 actually but | ost
quite a nunber as tinme has gone on.

What we' ve done is, we've
| ooked at the pay rate for the public
traffic safety officers and noticed that
there was a di screpancy with other
enforcenent officers in the Cty of
Phi | adel phia. Wrking with the Ofice of
Human Resources, we've since corrected
that. So they've gotten about a $5, 000
increase in pay fairly recently, which we
think is going to help with the retention
I ssue.

We are also pairing the public
traffic safety officers with our Future
Track programthat | nentioned a little
whil e ago. We created an occupationa
track in partnership with the Ofice of
Human Resources where individuals will be
able to go from Future Track into an

occupational track, get trained for three
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nonths and then if they're successful
within that three-nonth training, they'll
be able to get on the civil service
hiring list for public traffic safety
officer. We think we'll be able to fill
all of our positions and nore next fiscal
year as a result.

COUNCI LMEMBER PHI LLI PS:  Thank
you. | just wanted to nention that.
That's incredibly inportant. Cboviously
iIf we can't get as nmany speed cushions
out, you know, which we really want, the
residents really want, the public traffic
safety enforcenent is going to be key.
And 20 is still not enough probably
around the City of Philadel phia, so I'm
just trying to figure out how we can
support our hiring process for that and
al so nmaking that a bigger line itemin
t he budget.

Thank you.

DEPUTY COVM SSI ONER NEWVAN:
Thank you.

COUNCI L PRESI DENT JOHNSON:
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Thank you.

The Chair recognizes
Counci | mrenber O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

First questions will be --
well, first question will be for Streets

Departnent. M. Rossi, blessings. Good

nor ni ng.

| care deeply about nmking sure
that our streets are safe -- I'msure I'm
obvi ously not the only one here -- nore

particularly for pedestrians, for bikers,
for public transit users, drivers. And
while | get the joy and chal |l enges of car
ownership, | do see also this is an
opportunity to neet the clean and green
nmonment by trying to get nore cars off the
road. So nore commuting by foot,

bi cycle, public transit makes our city
safer, reduces carbon em ssions,

i ncreases foot traffic for small |ocal
busi nesses. | can bear witness to that,

especially in light of being naned the
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nost wal kable city in the U S by USA
Today, which | thought was pretty
I nteresting.

What is the Streets Depart nent
pl anning to do to incentivize
Phi | adel phians to use cars less and to
wal k, bi ke, and use public transit nore?

COWM SSI ONER DEL ROSSI: | will
turn that question over to Deputy
Conmm ssi oner Montanez. Thank you for
your questi on.

COUNCI LMEMBER O ROURKE:  Thank
you.

DEPUTY COWM SSI ONER MONTANEZ:
Thank you, Councilnmenber. M nane is
Ri chard Montanez, Deputy Commi ssi oner.

COUNCI LMEMBER O ROURKE:
Bl essi ngs, Deputy.

DEPUTY COWM SSI ONER MONTANEZ:
So we are working with the Phil adel phia
Par ki ng Authority. One of the things we
are looking at is increasing neter rates
within the Gty. This is sonething that

has not been done in about ten years
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right now, so trying to increase it.

The other thing we're | ooking
at is simlar to other cities, which is
active dynamc pricing. So | don't know
if you' ve ever been to San Francisco,
but --

COUNCI LMEMBER O ROURKE:  Once.

DEPUTY COMM SSI ONER MONTANEZ:
-- San Francisco is one of the ones we
give as an exanple. If you go to the
stadiumto watch the G ants, the neter
rate is at $15 an hour around the stadi um
during an event, but non-event days when
there's not hing happening, it drops down
to 50 cents an hour, because the need is
not there. And so, therefore, they try
to incentivize people to cone visit and
use non-event days to cone in.

So we are | ooking at ways to
kind of make it easier or make our neters
alittle nore difficult, nore avail abl e
for people to cone.

Director Carroll would like to

add sone nore.
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COUNCI LMEMBER O ROURKE: And
t hank you, Deputy, for your response.
DEPUTY DI RECTOR CARRCLL: Good
nmorning. | appreciate Deputy Montanez's
response. | just want to add a little
bit in ternms of switching people to other
nodes.
And so you may be aware that
we're working fromthe transit plan,
Phi | adel phia's transit plan, which we put
out a couple years ago, and al so the
Connect transportation strategy, and the
real focus there is to work very closely
with SEPTA. And as everyone i s aware,
we' re doi ng what we can to get SEPTA back
on its feet in ternms of its financial
stability, also trying to make sure it's
a safer node of transportation for people
since there's been concerns about that,
and in general our feeling is as we get
nore and nore back to normal com ng out
of the pandemic, we're going to rely nore
and nore on public transit. So on the

City side really coordinating on that
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partnershi p, expandi ng opportunities in
terms of the availability of bus routes
for people, making it nore reliable,
maki ng t he buses nore frequent, doing
things in ternms of just the signage so
people really com ng out of town or
whet her they live here really understand
where thing go.

Al these strategies we think
tend to |l ead to people choosing to use
transit, walking to transit. Biking is
anot her thing that we're focused on as
wel | .

COUNCI LMEMBER O ROURKE:  Ckay.
Thank you very nuch.

Moving right along to C ean and
Geen Initiatives, including Sanitation.
Director WIllians, blessings to you, sir.

(Wtness approached w tness
tabl e.)

DI RECTOR WLLI AMS: Good
norning. Director Carlton WIIians,
Director of Clean and G een.

COUNCI LMEMBER O ROURKE:  Good
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nmorning to you, sir.

DI RECTOR WLLI AMS: Good
norni ng, sir.

COUNCI LMEMBER O ROURKE: The
clean and green initiative, it's an
anbitious new citywde initiative, and
that is absolutely awesone. | think that
we have all expressed our joy about
what's happening, but I wll say the
successful anbition requires a plan.

As it stands, we find the O ean
and Green's organizational hierarchy a
bit unclear, which is critical for a
mul ti-agency and nul ti-organi zati onal
approach to deliver on its objectives.
When could we expect a final O ean and
Green strategic plan?

DI RECTOR WLLIAMS: Thank you
for your question, sir. M testinony
wi Il highlight that in a nonent to talk
about the intergovernnental cooperative
relationship that we have with nultiple
agencies. | can give you a brief summary

ri ght now.
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Qur office is directly
responsi ble for Sanitation, CLIP, and
TCB, but we work with so many ot hers, and
"Il be able to explain that a little
further when you hear ny testinony.

COUNCI LMEMBER O ROURKE: |I'm
| ooking forward to it. Thank you very
ki ndly.

DI RECTOR WLLIAVMS: Thank you
Counci | man.

COUNCI L PRESI DENT JOHNSON:

You're wel cone. Good to see you too,

Carl ton.

Before we go into the second
round -- oh, we're still on the first
round for Isaiah Thomas. | just had a

question. Are y'all replacing no truck
par ki ng signs, the ones that go from 6: 00
p.m to 6:00 a.m, to just total no truck
par ki ng sign? Because in the sout hwest
part of ny district, we've been working
very closely with Parking Authority,

Ri chie Lazer, to get these cars |like --

they parking these tractor-trailers |like
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everywhere, like all over Essington
Avenue, all along Lindbergh Avenue, and
t he nei ghbors are going like totally
bonkers about how it's bringing down the
quality of life.

| don't know where these trucks
are comng from but what's our strategy?
Are we replacing themwth just no truck
par ki ng signs, period? And then also
what type of towi ng apparatus do we have
that in the event people say, whatever,
you're not going to towthis
tractor-trailer, right, or the back of
the tractor-trailer, we're just going to
park it there anyway, what type of
equi pnrent do we have to say, you know
what, we got your nunber, we're stil
tow ng that too?

I need to understand that.
Because | know we in Rittenhouse Square,
we park tractor-trailers and then | eave,
it wll be noved tonmorrow. So | want to
make sure the Eastw ck part of ny

district has that sane | evel of attention
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and enforcenent that we're doing
downt own.

COW SSI ONER DEL ROSSI:  Thank
you, Council President, for your
gquestion. |'mjust going to say
sonething before | turn it over to Deputy
Comm ssi oner Montanez. | know we will be
changi ng the signs throughout the Cty
and we are also partnering with PPA wth
the towng efforts, but I'Il et Deputy
Comm ssi oner Mont anez el abor at e.

DEPUTY COMM SSI ONER MONTANEZ:
Yes, Council President. So as
Conmm ssi oner Rossi said, we are
partnering wth the PPA to change all the
signs. The Phil adel phi a Parki ng
Aut hority has al so bought a second
wr ecker. So now they have the capability
of towng the big sem -tractors.

To date, there's been over 200
I npounded, and they continue to inpound
themon a daily basis. As a matter of
fact, when we were with Director WIIlians

doing 29th Street, the PPA inpounded a
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truck that day that was out on the street
in that road.

COUNCI L PRESI DENT JOHNSON:
Great. Thank you. | appreciate it.

The Chair recognizes
Counci | renber -- well, let ne go back for
t he record.

For the record, | just want to
acknow edge the presence of nenbers
Counci | menmber Driscoll, Council menber
| sai ah Thomas, the Chair of Streets,
Counci | mrenber Jeffery J. Young, and
also -- that's it for the noment. The
Chair -- oh, Council menber Mark Squill a,
for the record.

The Chair recognizes
Counci | mrenber |sai ah Thomas.

COUNCI LMEMBER THOVAS: Good
nor ni ng, Council President.

| want to start by taking a
page out of Council menber Squilla's book
and recogni ze sonebody that | have in
Council today. |'m always bringing young

peopl e, but today is special, because |
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got ny nanesake here. Ch, man, he left.
Oh, he's here. lsaiah Jr. is

here with nme right now, so he's happy

he's here.

( Appl ause.)

COUNCI LMEMBER THOVAS: This is
his first budget testinony, so he'd be
much rat her playing video ganes, but it's
all good, right? 1It's good math here
today, so we'll see how it goes.

| also want to do sone
t hank-you's. As the person who was
getting all the pothole calls last term
in Council, | just really want to just
take a nonent to just say thank you to
M ke Carroll, a special thank you to
Comm ssioner Carlton Wllians. A |ot of
peopl e don't know that Conm ssi oner
WIllianms -- you know, this governnent
stuff was cool and all, but uptown
Comm ssioner Wllianms is known as Coach.

You know, |'msorry, Counci
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President, but...

No, Comm ssioner, | truly
appreci ate what you do for the
nei ghbor hood that we live in, but nore
i nportantly, you' re sonebody who, |ike
Counci | President said, you know, you
take that picture, you grab that
constituent issue, and you can al nost be
assured that people could get a response.
And | think for us and the work that we
do, a big part of our job is delivering
services, so |'mvery appreciative of
sonme of the things that's in the Mayor's
budget this year, but | do have a couple
guesti ons.

So the pothole thing that is
bei ng brought up, in your testinony you
say that potholes are going to be fixed
Wi thin three business days. |s that what
we want to do noving forward? |Is that

our goal noving forward? Because | don't

think -- 1 think we all can realistically

agree that that's not what we're doing

right now So are we saying that our
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goal noving forward is to have pothol es
fixed in three business days?

Because the Mayor has requested
a lot of noney for streets and street
pavi ng, and |I'mwondering will you be
giving us sone of that noney back? WII
you be able to spend all the noney that
the Mayor is requesting for street
pavenent? That's a |ot of noney. And
al so the three-day goal, is that noving
forward? Talk to ne a little bit about
t hat .

COW SSI ONER DEL RCSSI:  Thank
you for your question. Qur goal is to
get towards limted potholes. The nore
we pave the streets, the less the
pot holes. The nore we pave the streets
and maintain the streets, the less the
pot holes wi |l appear.

Once we get into a cycle where
we are paving the streets on an active
cycle, their lifecycle, we will start to
mnimze the effects of the pothol es.

They will --
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COUNCI LMEMBER THOVAS: But the
three-day goal, is that the future or are
you saying that that's how it goes now?

COWM SSI ONER DEL ROSSI:  That's
our current goal.

COUNCI LMEMBER THOVAS:  Curr ent
goal. Excellent.

Do you think you'll spend al
t he noney the Mayor is asking or do you
think you're going to end up giving us
sonme of that noney back?

COW SSI ONER DEL RCOSSI:  W're
going to spend all the noney.

COUNCI LMEMBER THOVAS: Al | of
It? Okay. Y all saidit.

COW SSI ONER DEL ROSSI: W are
going to --

COUNCI L PRESI DENT JOHNSON:
Smart response.

COUNCI LMEMBER THOVAS:  Ckay.

For a coupl e years now, we've
been saying that 12 percent of the roads
produce the majority of our car

accidents. In your testinony today,
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50 percent of deaths and serious injuries
are on 12 percent of roads.

Wiy? It's been two years and
it's still 12 percent of roads. Wy are
we not at 11 percent or 10 percent? Wy
are we still at the exact sanme percentage
of roads that we were a couple years ago
when we did nake significant investnent
in infrastructure and investing
specifically in the corridors that
produce the nost fatalities and the nost
car accidents? Wiy haven't we seen that
nunber nove from 12 percent to 11 percent
or 10 percent?

COW SSI ONER DEL RGCSSI:  Thank
you for your question. 1I'mgoing to turn
that over to Deputy Managi ng Director
M ke Carroll.

DEPUTY DI RECTOR CARRCLL: Thank
you, Counci |l nenber Thonas.

So the statistic, to be clear,
it's not about the nunber of people total
who are being killed in the Cty. It's
about where they're being kill ed.
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COUNCI LMEMBER THOVAS:  Correct.
Yeah. |'m agreeing. Wy haven't we seen
any nodifications to those roads?
Because when we di scussed this before, we
tal ked about the fact that the biggest
I ssues in these intersections is
infrastructure. And so | renenber us
saying, well, if we're going to invest in
infrastructure the way that the previous
Adm ni strati on was asking us to, that we
have a targeted goal of the intersections
t hat produce the nost accidents. So |I'm
just saying why haven't -- |ike has any
I ntersections been fixed over the | ast
coupl e years?
DEPUTY DI RECTOR CARRCLL: Yes.
COUNCI LMEMBER THOVAS: Are we
still looking at the sanme 12 percent of
roads or are they new roads? Have they
shifted? Help us understand why is it
still at 12 percent.
DEPUTY DI RECTOR CARRCOLL: So it
Is shifting, and we're being successful

and we're working on our projects. W're
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reducing the fatalities by about
30 percent and the crashes by about that
sanme anount too. W' re chasing the
probl em ar ound, though.

And so what it is is, there's
al ways going to be a concentration of
streets where nost of the crashes are
taking place. So there's always going to
be a concentration.

COUNCI LMEMBER THOVAS: G ve ne
an exanple of a road that was in the
12 percent -- an intersection that was in
the 12 percent a little while ago that's
no | onger there because of the work that
we' ve done.

DEPUTY DI RECTOR CARRCLL: The
best exanple is Roosevelt Boul evard. So
when we - -

COUNCI LMEMBER THOVAS: | don't
think y'all can get credit for that.

DEPUTY DI RECTOR CARRCLL: Wwell,
that is a project that we were invol ved
in, figuring out where the speed caneras

go, figuring out what --
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COUNCI LMEMBER THOVAS: |'m
sorry. | shouldn't have said that. You
100 percent get credit for that. That
was the wong way of saying it. |I'm
tal ki ng about specifically | ooking at
I nfrastructure investnent.

So for the record, again,
Roosevelt Boul evard is a great exanple.
You did an excellent job with that.

And ny | ast question was goi ng
to be about the caneras that's com ng and
where do you reconmend they go, but I'm
t hi nki ng about our investnent in
i nfrastructure and why haven't we seen --
" m thinki ng about West Phil adel phi a.
Wien | |istened to people out there, they
wer e adamant about sonme of those
Intersections. | don't want to start
nam ng i ntersections, but people were
adamant about intersections in West
Phi | adel phia they feel like were part of
the H gh Injury Network.

Like is there an intersection

that was on the High Injury Network two
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years ago that's no longer in the High
I njury Network?

DEPUTY DI RECTOR CARROLL: Yeah.
So your coll eague mght want to tal k
about Cobbs Creek.

COUNCI LMEMBER THOVAS: There
you go.

DEPUTY DI RECTOR CARRCLL: So we
coul d al so tal k about the slow zones that
we have in the Ninth District.

COUNCI LMEMBER THOVAS: Can you
get Council President those
I ntersections?

DEPUTY DI RECTOR CARROLL: Yes.

COUNCI LMEMBER THOVAS: Because
| want to be clear. |I'mnot trying to
beat you up and say that the work hasn't
been done. |'msaying that we haven't
done a clear job of comunicating sone of
our success stories.

DEPUTY DI RECTOR CARROLL: Yeah.

COUNCI LMEMBER THOVAS: | think
that's what we need to get on the record,

is for people to understand that we
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recogni ze that we have this crisis as it
relates to hit-and-runs, but we al so need
to conmmuni cate sone of the success
stories that we've had based on the work
t hat has been done over the last two
years since we've been on this journey.

DEPUTY DI RECTOR CARROLL: So we
will certainly get that information. |
do want to say one thing. Wen we | ook
at these statistics, we really don't want
to go year by year. W want to talk
about three years, five years of data,
because the crashes go up and down and up
and down and we want to nmake sure we've
seen real results we can be confident,
but we'll get all that data to you guys.

COUNCI LMEMBER THOVAS:  Thank

you.

And, Council President, | just
want to -- so the tone is clear.

| do commend you for the work
that you' ve done. | do think that it's

very noble and | think that it has saved

ives.
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"1l come back one nore round
of questioning, Council President, if
that's okay, just to tal k about the speed
caneras that's comng and |I'I|l be done.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Absol utely.

Is there rebuttal ?

COUNCI LMEMBER GAUTHI ER: A
poi nt of informtion.

COUNCI L PRESI DENT JOHNSON: A
poi nt of information.

COUNCI LMEMBER GAUTHI ER: Poi nt
of information. | just wanted the
Majority Whip to know that we're worKking
hard on traffic safety in the Third
District, but even though there's a | ot
nore to be done. So Cobbs Creek Parkway,
we were able to work with the Streets
Departnent and PennDOT on major traffic
safety interventions. W reduced
speedi ng on that corridor, | think, by
90 percent or sonething of that nature,

and that was after the tragic death of
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Avant e Reynol ds, but we al so have done
maj or road diets on Wal nut Street,
Chestnut Street.

So you can give the Third
District all the traffic tinme. W
wel cone working with you guys to make our
streets safer.

And | appreciate the Majority
Wip's --

COUNCI L PRESI DENT JOHNSON:  The
Chair recognizes Majority Wi p Thonas.

COUNCI LMEMBER THOVAS:
Counci | menber Gaut hi er, thank you so
much. Thank you for the point of
I nformati on.

And | think what Council nenber
Gaut hi er has done in the Third District,
|"msure there are other districts across
the Gty where we can have sone of those
victory laps. | think it's inportant
when we cone into Council and we
criticize you guys for things that we
feel like need to be done to inprove the

quality-of-life issues in the Gty of
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Phi | adel phia, it's inportant that we have
fol ks like Council menber Gauthier as well
as you all who take the victory |ap when
we get sonme of these things done.

So the public needs to
understand that the 12 percent road
problemstill exists, but the problem has
shifted and there have been sone
I ntersections where we have corrected
sonme of these issues, but unfortunately
new i ssues have presented thensel ves.

Thank you, Council President.
| just wanted to put that on the record,
and agai n thank you, Council menber
Gauthier, for the work that you' ve done.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

The Chair recognizes the Chair
of Streets, Council nenber J. Young.

COUNCI LMEMBER YOUNG  Thank you
so nuch, M. President.

| just have a few questions for
the Streets Departnent.

First question is regarding the

Lexi tas Legal Phil adel phia
215-504- 4622



Committee O The Whol e
04/ 10/ 2024

95

4/ 10/ 24 - WHOLE - BILL 240179, ETC
LED lights. | was driving around ny
nei ghbor hood | ast night and | realized
it's dark as hell down there. Like with
those orange lights, it's really dark,
and | live in a high-crine area. So |
just wanted to know like is it possible
for District Councilnenbers to get a
schedul e of when the LED lights will be
changed t hroughout the City? Because,
again, as |'mdriving through ny
communi ty and ny nei ghbor hood, agai n,
it's dark. It's pretty dark.

And so it's nore of a statenent
tothat. So if it's possible for us to
get a schedule and to work with your
of fice on identifying sone of the areas
that we see are in higher need of these
| ights being placed there sooner rather
than | ater.

Second comment is regarding a
| ot of ponding |I'm seeing in Fairnount
Park. Now, | knowit's not ny district,
but 1'mdriving through there often

because the Pl ease Touch Miuseumis there.

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

96

4/ 10/ 24 - WHOLE - BILL 240179, ETC
| take nmy kids there around those
roundabouts, right?

Last week | saw ducks fl oating
across the street where the roundabout is
because of the anpbunt of rain that
happened and the anmount of fl ooding that
happens in the park. The ducks literally
were holding up traffic, because to them
that's a pond there.

So can soneone speak on that
and that infrastructure that's there and
why that is occurring every tine it
rai ns?

COW SSI ONER DEL RCSSI:  Thank
you for your question, Councilmn. I
first want to respond on your LED
comment. We have a website that has a
t wo- week | ook-ahead that is avail able of
where the contractor is in the area. It
IS
www. phi | I ystreetlightinprovenents.com/
map. |It's an active map of where they
are wth a two-week | ook-ahead.

As of April 8th, we've already
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installed 28,041 fixtures. W're eight
nonths into a 24-nonth project. So |
just wanted to give you sone of that
I nformati on.

And there is no drainage system
in that area. It's the stormater
managenent that is supposed to be
absorbi ng the water.

COUNCI LMEMBER YOUNG. It
doesn't. | nean, | just think that it's
a bad design. | nean, honestly, | think
it was poorly designed.

Regardi ng the LED |ights,

t hough, | understand you have this
website that allows a two-week | ook-ahead
as to where they are, but the question
was, are we able to, | guess, help the
Streets Departnent identify areas that
are of a higher need for these particular
lights than what your schedule may say?
Because, again, in certain areas,
particularly in ny nei ghborhood, again, |
don't live in one of the nicest parts of

the Cty. | live in probably the
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roughest part of the City, and | think
that we need to -- in order to help
mtigate sone of the violence that's
happening in this community, we just need
to -- it needs to be a little bit
bri ghter.

' m bounded by three Housing
Aut hority facilities in my comunity.
It's not -- again, it's not all peaches
and creamwhere |'mat. So | really will
hope that we have the ability to talk
wi th your departnment to get an
under st andi ng of where we see a hi gher
need for these brighter |ights.

Anot her question | have is on
construction trenches. | do know that as
devel opers are putting in utility |ines
and things like that for their
properties, Streets Departnent prefers to
cone to fill those pothol es because you
may do it better than sone of the
devel opers have been doing. Can you tel
us what the schedule is? If I'ma

devel oper, | dig a trench for utility
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l'ines, what's the schedule -- how far
after | conplete ny job as a devel oper
does the Streets Departnent then cone to
fill that trench in? Because we're
driving around the City and at nighttine
there's no sign up or nothing indicating
that there's a trench there. W're
bl owi ng out our axles hitting these
trenches.

So can you speak to how the
tinmeline on the Streets Depart nent
refilling those utility trenches that are
bei ng dug by devel opers?

COW SSI ONER DEL ROSSI :
There's a 30-day turnaround.

COUNCI LMEMBER YOUNG 30 days?

COW SSI ONER DEL ROSSI:  For
di t ches.

COUNCI LMEMBER YOUNG | 've seen
sone much | onger than 30 days. So in
front of ny Chief of Staff's house, at
one point | was dropping himoff during
t he canpaign too. Like for |ike

literally about four nonths this trench
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has been in front of his house and we hit
it alnost, you know, every tine.

COW SSI ONER DEL ROSSI:  We can
cone tal k about this.

COUNCI LMEMBER YOUNG  Thank
you.

Thank you, M. President. |
heard the bell.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone. W have a second round
t 0o.

| just had a question as a
followup to Menber Young. In regards to
the new LED street lighting initiative,
how are you working in partnership with
t he Phil adel phia Energy Authority?
Because they al so have a contract to put
up LED lights, and according to the
Phi | adel phi a Energy Authority, they have
a rubric that specifically targets sone
of the high-crine areas as a need first
regarding the lighting. And so it seens
like there are two different initiatives

goi ng on where there's a plan on the
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Phi | adel phi a Energy Authority side in
particularly high-crine areas and what
I'"'m hearing here is we have a schedule to
just do lighting in general. So is there
co-coordi nation wth these two
initiatives?

COW SSI ONER DEL RGSSI:  Thank
you, Council President, for your
guestion. It is actually the sane
proj ect .

COUNCI L PRESI DENT JOHNSON:

It's the sane project?

COW SSI ONER DEL RCSSI:  The
Streets Departnent is working partnering
wi th the Phil adel phia Energy Authority
and the Ofice of Sustainability.

COUNCI L PRESI DENT JOHNSON:
kay.

COWM SSI ONER DEL ROSSI:  Were
we are | ooking at Hi gh Injury Network,
high crine areas first.

COUNCI L PRESI DENT JOHNSON:
Ckay.

COW SSI ONER DEL RCOSSI @ But
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internally --

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Menber Young.

COUNCI LMEMBER YOUNG  Thank
you, Council President.

And | think the issue that I'm
having is that the first thing that the
Adm ni stration says, and | believe that
it's inportant as well, but is the
high -- they're focused nore on the
pedestrian issues, right, in certain
communities, and | feel |ike the violence
that we're experiencing in our
comuni ties shoul d take precedent over
the areas where it may be nore of a
pedestrian concern, because those are
things that the folks in those
comunities are living with every day,
and | think just having it alittle bit
brighter will change the nood of a
community as soon as those lights cone
in.

So | would like the

Adm ni stration to change -- if we can
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flip that priority to be high crine and
then the active pedestrian areas, | think
that we'll see a greater result.

COUNCI L PRESI DENT JOHNSON:
kay. Thank you. Thank you. | just
wanted to nmake sure that those two
initiatives are working sinultaneously,
because | know we do have Phil adel phi a
Energy Authority com ng up.

Now, is there additiona
requests for lighting in the streets
versus the request that's comng for
l'i ghting under Phil adel phi a Energy
Aut hority?

COW SSI ONER DEL ROSSI:  Street
lighting is actively installing LEDs as
wel | .

COUNCI L PRESI DENT JOHNSON: Al
right. Good. But is there an additional
request in terns of funding for street
lighting? Not at all?

COW SSI ONER DEL ROSSI ;|
don't believe so.

COUNCI L PRESI DENT JOHNSON:
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kay. Just wanted to check that for the
record.

W' re now goi ng i nto our
second -- I'msorry, Cindy. Your |ight
j ust cane on.

COUNCI LMEMBER BASS: It just
came on?

COUNCI L PRESI DENT JOHNSON: |t
j ust cane on.

COUNCI LMEMBER BASS: What ki nd
of system we got goi ng on here? What
kind of City of Philadel phia --

COUNCI L PRESI DENT JOHNSON:  Qur
t axpayer doll ars.

The Honorable Cndy Bass is
acknow edged. Thank you.

COUNCI LMEMBER BASS:. Thank you,
M. President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

COUNCI LMEMBER BASS: Good
nor ni ng, al nost afternoon, everybody.

Al nost afternoon. | just wanted to start

out with a round of thank-you's. | want
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to thank our D rector of

-- 1 want to

make sure | got it right -- Ofice of

Clean and Green Initiatives,

Wl lianms, who between him and
Warren -- | think | saw Keith
and Crystal Jacobs, | think I

every single day around trash

Carlton

Kei th
earlier --
e-mai |l them

and

sani tation concerns,

and they're

i ncredi bly responsive and | just really
wanted to publicly shout you out and say
t hank you, because | know when you see
that early norning text or |ate night
text sonetinmes, you're |like, ahh. So

t hank you so much for all of your
assi st ance.

And | al so wanted to give a
shout-out to Mke Al faroot (ph), because
he's always on the job. | also wanted to
t hank Bridget, of course, you know, who
we've had a great working rel ationship
with over the years, and I'mgoing to ask
you if you could help us clarify your
positi on now, because we know you do all.

kay? We know you can do it all. So
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they had you on the sheet we have here,
it says that you're Public Property. W
know you're L& also. So you can just
take over the whol e thing.

COW SSI ONER GREENWALD:  Sur e,

sure. |'ll be up here tonorrow at
Council. You'll see ne sitting behind
you. No.

So when the testinony was
submtted, | was still doing the dual
role of Comm ssioner of L& 's Quality of
Life as well as the Conm ssioner of the
Departnent of Public Property. As of
Thur sday of |ast week, Mayor ParKker
announced that Joe Brasky has been
announced the Interim Conm ssioner of
Public Property, but since it was just
Thursday, | figured it probably wasn't
really fair to just have Joe sit up here,
al t hough he's doing fantastic, | think,
I f everyone is watching him

COUNCI LMEMBER BASS: Wl |,
listen --

COWM SSI ONER GREENVWALD:  That's
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it. That's what |'m doing.

COUNCI LMEMBER BASS: Wl |,
| ook, like |I said, you can do no wong in
nmy eyes and you do a great job.

And al so, Joe, listen, big
shoes to fill, but |I've heard fantastic,
fantastic reports on the work that you
do, and | ook forward to working with you
as well, so that's very exciting.

COW SSI ONER BRASKY: |
appreciate it. It's an honor. Thank
you, Counci | menber.

COUNCI LMEMBER BASS:

Absol utely.

And al so want to give a big
shout-out to R ch Montanez, who is al ways
heari ng about how every single block in
the Gty of Phil adel phia needs speed
bunps, and he does his very best to try
to acconmpdate every single request. And
really your entire teans, | nean, |ike
you guys really help make the City work.
It doesn't work without all the people

who are here today, and | just really
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wanted to point that out. So a big
t hank- you.

| wanted to go back a little
bit and speak to sone of the concerns
about traffic and safety and specifically
around hit-and-runs. So | think it's the
2700 bl ock of North Broad Street is an
i ncredi bly dangerous bl ock, and within, |
woul d say, a three- to four-nonth period,
there were probably three fatal
hit-and-runs on that block, and it's the
way the street sort of arches and curves.
And if you're com ng northbound from
Center Gty up to Cheltenhamon that side
of the street, when you get to Broad and
Lehi gh, the intersection, you cannot see
over the top of that intersection. And
so if someone is crossing the street
ri ght beyond that crosswalk or in the
m ddl e of the bl ock and you're speeding,
you're going to hit them because you
really can't see them

And so | think that in -- not |
think. | know in Decenber of 2022, there
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was actually a fatality. |In July of 2023
there was another fatality, and in
between there, | couldn't find the other
one, but | remenber that there were a
total of three at that intersection
bet ween Lehi gh and Sonerset on North
Broad Street.
And so to the best of ny
knowl edge and what | can visually see,
there's been no traffic-calmng efforts
on that particular block, so I'm
wondering is there a plan? Have we
| ooked at that? |Is this one of the
targeted bl ocks that we're going to be
wor ki ng on to have that addressed?
COWM SSI ONER DEL ROSSI:  Thank
you for your question. |I'mgoing to turn
it over to Deputy Conmm ssioner Montanez.
COUNCI LMEMBER BASS: Thank you.
You're putting speed bunps
down?
DEPUTY COVWM SSI ONER MONTANEZ:
Good norni ng, Council President.

So Broad and Lehigh is actually
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a cross street to be -- specifically,
State Route 611 is one of the ones we are
reviewing to put speed caneras in as part
of the five additional corridors that the
City of Philadel phia being a Class 1 city
can add to its repertoire.

We're al so | ooking to do sone
center line hardening on Broad Street,
which will be actually putting in
concrete down the center |lines and doing
sone -- we're |ooking at other additional
traffic-cal mng devices.

COUNCI LMEMBER BASS: So | woul d
just say that speed caneras are not going
to slowtraffic, but they're going to
ticket people. But if you're a reckless
driver, you know, you're going to take a
shot to make that light, which a | ot of
people -- that's what they're trying to
do, to hurry up and get across the |ight,
but the problemis when you hit the
intersection, you literally cannot see
until you're over sort of |ike a hunp.

And so | would just urge that
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the neasures really have to include
sonething that's going to slowtraffic
down, |ike we have to slow traffic down,
because otherw se you don't have tine to
react if you see sonething. You
shoul dn't be speeding, but if you are
speedi ng, you don't have reaction tine,
is ny opinion. And, listen, I'mno
traffic engineer, but it just seens
very --
DEPUTY COMM SSI ONER MONTANEZ:
W will look at it. The Streets
Departnent, along with the transportation
i nfrastructure group, are | ooking at that
area. W're calling it Tenple to Tenpl e.
So we have a concentrated area of
crashes, Tenple Hospital and Tenple
University. And so, therefore, the goa
Is to make that whole corridor safe.
COUNCI LMEMBER BASS: Thank you
very much. So |I'mlooking forward to
seei ng sone inprovenents there.
Pedestrian lighting, | know we

talk a | ot about the streetlights and LED

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

112

4/ 10/ 24 - WHOLE - BILL 240179, ETC
l'ighting, but can we tal k about
pedestrian lighting, and the difference
bei ng that pedestrian lighting is
closer -- it's not |ike the high
over hangi ng, overarching lighting that
we're used to. It's sort of like a
| anmppost ki nd of thing.

Can we tal k about how that's

going to be integrated into the Streets

Departnent's plan to address LED |ighting

and provide nore lighting, particularly
I n unsafe areas?

COW SSI ONER DEL RCSSI:  Thank
you for your question. Currently under
the Street Lighting | nprovenent Project,
we are actively looking at all of the
streetlights in the Gty of Philadel phia.
We are converting existing high-pressure
sodiumto the LED. Depending on the
funding, we will then look into, as a
capital investnent, to install the
pedestrian-scale lights in the roadway,
and we -- in the past, we've only

installed the pedestrian-scale lights in
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residential devel opnents and al ong
commercial corridors. So if funding is
avai |l abl e, we can then |l ook into the
potential of adding pedestrian scal e, but
at the nonent, we're in a conversion
phase.

COUNCI LMEMBER BASS: kay. So
do you have any sense of |ike what the
cost would be, what the plans would be?
| guess what |'masking is, is there a
plan in place? And if not, that's okay,
but can we get a plan in place? Because
It sounds |ike we're kind of starting
fromscratch a little bit around.

COW SSI ONER DEL ROSSI: W
have pl ans, but they're not physical
plans |i ke on paper. W have -- we
definitely talk internally about what the
need i s and what we should do, but an
active set of plans that have the
drawi ngs of where the lights wll
actually be installed, we do not have
t hose.

COUNCI LMEMBER BASS: Ckay.
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M. President, | know ny tine
is up and 1'll come back for the second
round, but | did want to add while we're
on this topic one other thing, which is
that in sone nei ghbor hoods, you see --
like in ny district in Chestnut H I, |
know i n Councilman Phillips' area on
Vernon Road, you have -- and sone pl aces
here in Center City, you have |ike the
tree lighting, which is very attractive,
It adds additional lighting, it brightens
up a commercial corridor, and |I'm asking
if that could be sonething al so
I ncorporated with the pedestrian |ighting
| anmppost sort of things, just to not only
provide nore |ighting and nake it safer
but al so nmake the area nore attractive.
W would Iike to see sonething |like that
in a proposal in the future.

So thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.
W will now officially go into

our second round.
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| had a question for Fleet,

M. Rosati. In ternms of clean and green
cars, | know we have sone hybrids now.
What are we doing for the future in terns
of as tinme goes along -- | renenber
having this conversation in the past and
it may be harder for the bigger like
trash trucks and so forth, right, to go
totally electric vehicles, but sonme of
the smaller fleet vehicles, what are we
| ooking at in the future in terns of
totally transferring fromgas powered to
el ectric vehicl es?

And then al so what are we doi ng
in terns of EV stations, right, as the
City interns of providing nore EV
stations for individuals who have
electric vehicles? And it's such an
I ssue so nmuch that people are actually
getting in brawls at EV stations just
waiting to use another EV station to
power up their car.

And so | guess you got to take

care of honme first. Wat are we doing
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with our own fleet and then naking that
transition to be a nore carbon-neutra
city?

COW SSI ONER ROSATI: Thank
you, Council President. As far as the
pl an for deploying electric vehicles and
alternative fuel vehicles, we've done
pretty good over the past ten years. W
have -- currently this norning | ran a
report. We have about a thousand
alternative fuel vehicles. W have 30
conpressed natural gas trash trucks,
about 700 hybrid electric vehicles, and a
little over 300 battery electric
vehicles, BEVs. So we're doing really
good with that. W're punping | ess fuel.
You know, when we | ooked at our reports
from how much fuel we punped five years
ago until now, it's nmaking an inpact.

COUNCI L PRESI DENT JOHNSON:
Good.

COW SSI ONER RCSATI:  So heavy
equi pnent, I'mnot a big fan of trying to

repl ace heavy equi pnent with fully
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el ectric vehicles because it's just -- |
haven't seen it working anywhere. 1've
checked with New York and sonme other big
cities. They've triedit. It's --

COUNCI L PRESI DENT JOHNSON: My
focus is mainly on the snmaller fleets. |
had that conversation in the past and
sonme of the experts say the sane thing as
you sai d.

COWM SSI ONER ROSATI:  So the
small er vehicles, we're trying to go
wth -- cars and light trucks, we're
trying to replace themw th battery
el ectric or HEVs dependi ng on the
application, depending on the m ssion of
t he vehi cl e.

Naturally it would be
chall enging to give the police a fully
el ectric vehicle right now You know,
we're going to try and get thema few
patrol cars to try out, but --

COUNCI L PRESI DENT JOHNSON:  How
many EV stations do we have?

COWM SSI ONER ROSATI: W have
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about 110 of our own. Initially when we
first started doing this about ten years
ago, | would purchase an electric
vehicle. W would replace a | egacy
vehi cl e, a gas-powered vehicle with that
vehicle, a fully electric vehicle, and we
woul d gi ve the operating departnent a
charging station. They would install the
chargi ng station, and that vehicle would
live and work in the City just fine. The
EVs are living and working in the Gty
just fine.

Phi | adel phia is no different
than any other major city. W have
i nfrastructure chall enges. The vehicles
are being built and depl oyed and there's
infrastructure issues. So out of the 300
vehi cl es that we have, we have chargi ng
stations for about half, but in order to
nove forward and i npl enent the clean
fleet plan and to take advantage of all
the electric vehicles that were being
built quickly -- they were being built

qui cker than gas-powered vehicles, so we
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wanted to take advantage of that, so we
did double the fleet size, and | expl ored
fast charging at a public charging
vendor. And we've had chall enges with
that, but it's a tenporary sol ution.
We're building out fast chargi ng of our
own, municipal fast charging of our own,
and we will eventually work our way --
wean ourselves off of the public
char gi ng.

COUNCI L PRESI DENT JOHNSON:
Good. Thank you, M. Rosati. And any
way we can be supportive of those
efforts, |let us know.

M ke Carroll.

DEPUTY DI RECTOR CARRCLL: |
just wanted to comrent on naybe the
second hal f of your question and first
really commend Conmm ssioner Rosati for
bei ng extrenely proactive and novi ng
forward on this. It really neets our
sustainability goals in a very meani ngf ul
way .

But as his response to your
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question alludes to, there's a |arger
ecosystem of charging that we need to
build in the Gty, and private conpanies
need to be a part of that as well and
al so our partners, and | just wanted to
celebrate the fact that it was just over
a week ago that we were announced for the
Nati onal Electric Vehicle Infrastructure
programin partnership with the
Phi | adel phi a Parking Authority just shy
of a mllion dollars to inplenent
el ectric vehicle charging at one of their
facilities. So we want to scal e that up,
and the plan that PennDOT and the federal
gover nnent have been working on is very
much focused on travel between cities,
and so they're trying to |l ocate the
fundi ng that they put out there near
i nterstates and interchanges, and we want
to figure out how we can spread that out
t hroughout the rest of the City. But
that's a work in progress and that's
going to be a focus.

COUNCI L PRESI DENT JOHNSON: Al
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right. Thank you, Mke, and | appreciate
you for saying that. |'mnot sure we've
had the conversation wthin the past,
but, yeah, | was also inforned how the
interstate on the highway plays a nmgjor
role in terns of these EV vehi cl es,
because obviously you don't want to be in
the m ddle of the road, no charging
station and you're stuck.

But as we continue to nove
forward, we want to be supportive so we
can lead on this issue and that we have
our Chair -- he just stepped out -- of
Transportation and Public Uilities, as
wel | as | know Counci |l menber N na Ahnmad
i s doing a hearing around how do we
upscale EV stations here in the Gty of
Phi | adel phi a.

And so | ast question, and |'|
release ny tine -- relax nmy tinme back to
t he nmenbers. Conmm ssioner Del Rossi,
very, very inportant issue to nenbers of
Council, how wll we nove forward on

street renamng signs? It's one of the
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things that we engage in with our
constituents and it was a policy maybe
proposed that sone way sonehow t hat
Counci | renbers have to pay for signs to
put up, which now is the budget
opportunity for us to request to nake
sure that's a part of the actual budget
process, because a |lot of these things
that we're actually honoring, they can't
come out $50, $60 a sign, and so we try
to make sure we limt at |east two per
famly, but we're not going to ask the
fam |y who, depending on the
circunstance, they lost a | oved one to
conme out their pocket, so we would think
it would be a part of the actual budget
process, as well as we know that there's
a |l ot of manpower that goes into putting
up these street signs.

And so under the |ast regine,
we could call Carlton WIllians all day
every day, last mnute trying to address
this issue, and he said, well, in terns

of manpower, Councilman at that tinme, you
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know, it's kind of tough on us.

So now we're both in new
positions and so you're the new
Comm ssi oner noving forward. | just want
to get an update on where we're at, any
need of support, because | think it's
sonet hing near and dear to all the
nmenbers, rather it's District nenbers or
District menbers and at-large with the
support of District nenbers.

COW SSI ONER DEL ROSSI:  We can
definitely ook at that policy. | was
out on the street one of those nights
right before --

COUNCI L PRESI DENT JOHNSON:

Yes. Yes.

COW SSI ONER DEL RCSSI:  --
maki ng sure the signs were up there. So
| worked wwth Director Wllians in the
past on that.

It has evol ved over tine, but
we can definitely look at the policy and,
you know, nake it as efficient and | ess

as we possibly can. It's a custom zed
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sign, so it does take a little bit nore
time, but we can look at it.

COUNCI L PRESI DENT JOHNSON:. W
just want to be supportive to this
proj ect before the budget passes.

So to the whole teamthat's
responsi ble for putting up them street
signs, we just want to say thank you. W
know it's very, very tedious. Sonetines
we make it the last mnute because we
m ght have got a title not a part of it

or an actual letter or they m ght want

"way" versus "ave" or "place," and y'all
wi Il pick up that phone call sonetine the
ni ght before and accommobdate us, so it
does not go unappreciated. So | just
wanted to say that. | know fromne y'al
saved ne a couple tines.

And just to reiterate so you'll
know, especially when you honor soneone
who | ost a |l oved one and the famly
nmenbers, you know, they may see the
initial and say, well, it should say

sonet hi ng versus sonething el se, right,
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and to help us kind of help them deal
with the coping of losing that |oved one
that we're actually honoring, right,
y'all have always stepped up to the plate
and been very, very patient wth us and
said, you know what, let's try to figure
this out.

And so | just wanted to
personal ly say thank you and we want to
nove that process forward. So | ooking
forward to Frankie Beverly \Way.

Anyway, w th that being said,
the Chair recogni zes Counci | menber Rue
Landau, second round.

COUNCI LMEMBER LANDAU: Thank
you.

First of all, I"'mplaying with
the Philly Streetlight |nprovenent nmap
right now. Appreciate you for letting us
know about this.

| guess | want to piggyback on
a couple of things, including let's start
wi t h Counci | nrenber Young's questi ons.

The City has been working with, at | east
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In the past Adm nistration, | think it
started wth Councilman Nutter too, a
nati onal organization called GARE, which
Is the Governnent Alliance for Race and
Equity, and one of the easiest things
they tal ked about -- it started, | think,
i n Gakl and -- was understandi ng that
street lighting is an equity issue and
that where they didn't have streetlights,
they had high crine, and where they did
have streetlights, they didn't, and they
just had to start lighting the places
that weren't Ilit.

So | just started to play with
the map, but | really do hope that we are
hi ghl i ghting and focusing on the pl aces
that need the streetlights first.

But | also have to say there's
pl enty of places where people really
don't like that bright white Iight, and
I"'mhearing it all the tinme, and | know
you have the ability to dimthem Can
you put in the nore yell ow bul bs and not

make them so bright white? And if you
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cannot do that, how do we get them di nmed
in places where they want them di med?

COW SSI ONER DEL ROSSI:  If you
send us the |ocations, we can look at it,
because we do have the ability to control
the |ights.

COUNCI LMEMBER LANDAU: Can you
put in the yellow streetlights instead of
the bright white?

COWM SSI ONER DEL ROSSI:  Wth
the LEDs, it's alittle bit different,
and the color that was -- it was actually
a survey on the color. So majority of
t he people selected the color that we're
using. We can definitely look into the
area and we can get back to you.

COUNCI LMEMBER LANDAU:  Ckay.

My wife did not take that survey. She
hates the white bright |lights. Ckay.

COW SSI ONER DEL ROSSI: |
could go either way.

COUNCI LMEMBER LANDAU:. The
second thing | wanted to say was, your

StreetSmartPHL -- |1've also tried it --
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does not work well on a nobile app, so
"Il wait to see what happens when | get
to a desktop, but | wanted to see -- |I'm
the head of the Information and
Technol ogy Commttee and wanted to see
the coordination of all of these projects
that were happening at one tinme. At
| east what | saw, and it didn't pull up
the data, it |ooked |ike you could see
nore of what happened, not what's going
to happen, and also didn't easily let you
see it by -- you can put in your bl ock,
for exanple, and it will show you your
nei ghbor hood, and | would | ove to work
with you on nmaking this nore user
friendly.

And then the last two things --
oh, three things. Have we thought about
creating a truck parking |ot where we
charge the conpanies a | ot of nobney to
park there, don't allow themto idle?
I"malso sure there nust be a small hotel
chai n around here which wouldn't mnd

putting up a hotel too. Wiy don't we
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just make a truck parking lot?

COWM SSI ONER DEL ROSSI:  Thank
you for your question. I'mgoing to turn
that over to Deputy Conm ssioner
Mont anez. W worked on sonet hi ng
simlar.

DEPUTY COVWM SSI ONER MONTANEZ:
Good afternoon, Council

Yeah. So the City has done
studies to determ ne where we coul d put
parking lots. W're also trying to
determ ne what kind of partnership,
because obviously the trash has to get
pi cked up, facilities have to be there,
and we conducted a nationw de study. For
exanple, in the New Jersey Turnpi ke, the
truck parking lot that's close to New
York has bathroomfacilities and all
that. So we need to provide those
anmenities there.

What | can say is in Council
districts where we have gone in strongly
after trucks, Councilnmenber Driscoll's

bei ng one, the private side has actually
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responded by providing three private
parking lots that the Gty did not
provi de any funding, any |and or anything
to. They have gasoline, they have
private security, they got caneras, and
l'ighting.

So it seens to be the private
side is responding a |l ot faster to us
because of the area we would need to
provi de sonething |ike this.

COUNCI LMEMBER LANDAU:  Ckay.
Thank you for that.

If | could get the Comm ssioner
Del Rossi back. Two nore, please. |
want to make sure that |'mclear on one
thing. | forgot, | needed to clear
sonething up. Did you say we try to fil
potholes in three to four days, but we
repave in 30 days? Those are the
aspiration goals or no?

COWM SSI ONER DEL RCSSI :
Ditches were 30 days. They are the
| arger holes that -- it's the |l arger

hol es. The potholes itself, the snaller
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ones that are just in the like tire
tracks, they're within three days. The
| arger ditches that could be from
utilities or things of that nature are
wi t hin 30.

COUNCI LMEMBER LANDAU:  Ckay.
Wanted to be clear.

And then -- cone on, one nore?

COUNCI L PRESI DENT JOHNSON: |
got to go to my next nenber.

COUNCI LMEMBER LANDAU:. Darn it.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l menber N chol as
O Rour ke.

Y all going to junp ne after
this hearing, so |I'm staying on schedul e.

Ni chol as O Rour ke, nenber.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

My questions are for Public
Property. How are you?

COW SSI ONER BRASKY: How you
doi ng?

COUNCI LMEMBER O ROURKE: | know
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this Adm nistration is chanpioning the
return-to-work policy, and post-pandem c
many City workers will be returning to
wor k downtown. How is that rollout
happeni ng?

COW SSI ONER BRASKY: Are we
tal ki ng about space?

COUNCI LMEMBER O ROURKE: Say it
one nore tine.

COW SSI ONER BRASKY: Are we
tal ki ng about space requirenents?

COUNCI LMEMBER O ROURKE: Li ke
how is the rollout of the return-to-work
policy taking -- howis it going, howis
It happeni ng? Like how nuch of our
wor kf orce currently has an assi gned
of fice space? Like howis it going?

COW SSI ONER BRASKY: We're
actually working with the MDO s office
now to assess all the space that we have
and figure out -- the MDO did hold a team
Tuesday to bring sone people back to
figure out space, but we have a team

that's working on assessing all the
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bui | di ngs and areas that space is needed
and how much i s needed.

COUNCI LMEMBER O ROURKE:  Thank
you very much.

So they will be explaining to
you how nuch -- how we're making the
bui | di ngs nore accommodating to our
growi ng and changi ng wor kf orce t 0o?
They' Il be kind of giving you the
I nf ormati on back?

COW SSI ONER BRASKY:  Yeah. W
wll work wwth -- sonehow like try to do
a building refresh for when peopl e cone
back to have a little bit nore energy.

COUNCI LMEMBER O ROURKE:  Ckay.
It sounds like there's just a ot nore
that you need to figure out.

COWM SSI ONER BRASKY:  And we
al so are working with the CAO s office
on -- they're taking the | ead on bringing
peopl e back and then what space is
needed.

COUNCI LMEMBER O ROURKE:  Ckay.

So alot to be learned there; fair to
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say?
COWM SSI ONER BRASKY:  Yeah.
COUNCI LMEMBER O ROURKE:  Ckay.
Then how about this: [1'Il shift to Fleet
questions overall. | think that's

pr obabl y appropri ate.

COUNCI L PRESI DENT JOHNSON:  Can
| have a nunber two for Fleet? And the
reason why, nenbers, M. Rosati is
currently at this sanme nonment being
reappoi nted by the Mayor and had to step
out. So we wanted to accommodate her
schedul e. However, can the nunber two
answer the questions of Council menber
O Rour ke?

And we will also reinstate your
ti me, Council nmenber O Rourke.

COUNCI LMEMBER O ROURKE:  Thank

you, Sir.

(Wtness approached w tness
table.)

COUNCI LMEMBER O ROURKE:  How
are you?

DEPUTY COMM SSI ONER W LSON:
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Good.

COUNCI L PRESI DENT JOHNSON:
Sir, could you state your nanme and your
title for the record, please.

DEPUTY COWM SSI ONER W LSON:
Good afternoon, Council President and
menbers of the Gty Council. M nane is
K Wlson. |'m Deputy Conmm ssioner for
Adm ni stration, Departnent of Fleet
Servi ces.

COUNCI L PRESI DENT JOHNSON:
Thank you.

COUNCI LMEMBER O ROURKE:  Thank
you very much

It is so great to hear about a
prom si ng pat hway and apprenticeship
program t hat has worked so well for nany
years. As we continue to chart the path
for Career Connected Learning across many
different fields, |I had a few questions.

What | essons can we learn from
the over 30 years of experience that DFS
has in running apprenticeship prograns?

Can you speak to it?

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

136

4/ 10/ 24 - WHOLE - BILL 240179, ETC

DEPUTY COVMM SSI ONER W LSON: W
started the apprenticeship programin
1993, over 31 years. W have trained
nore than 188 students. W hired nore
than 88 students -- 188 students.

Mostly we're focusing on
mnority students. Eighty-eight percent
of the students who are conming to the
internship programare mnority, and the
(unintelligible) conpletion rate is
around 70 percent, and then out of that
(unintelligible) conpletion, about
40 percent of the students choose to stay
with the Fleet, and they are still the
students. After the conpletion of the
program they choose to go to the college
or for higher education or sone other
field.

What we | earned through the
programis that this give sone notivation
to our high school students who are in
the technical field, and during this
Adm ni stration, we are pronoting this

program nore by tal king to the School
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District, and they included this
programm ng through their school
curriculum And what we're doing right
nowis that it's a two-day programon a
weekly basis. For the past year
students, they are comng on a full day
to the programand they are working with
our supervisors and the team | eaders and
they're learning nore and nore about. In
their second year program second year of
the program they cone two full day to
our facility and they learn on the job
nore about the autonotive training. So
we do that.

Once they qualify, they are
coming to the City's civil service
position and there is a career growth for
t hese students, and we have students who
graduated and get into the program
Ri ght now they are |ike supervisors, team
| eaders, and we have a district manager
ri ght now who cone through that program

COUNCI LMEMBER O ROURKE: Ckay.

These are great learnings. M tinme kind
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of ran out, but | have one nore question.

No, yea?

kay. Thank you very nuch,
Counci | President.

COUNCI L PRESI DENT JOHNSON:
You're wel cone. Because we're recessing
at 12:30, so | want to get as many people
in as possible, unless after y'all want
to do a slight third round and foll ow up.

COUNCI LMEMBER O ROURKE: No
stress. No stress.

COUNCI L PRESI DENT JOHNSON:  The
| adi es have an event at 12:30. They want
to go downstairs in a second.

The Chair recognizes
Counci | mrenber |sai ah Thonas.

COUNCI LMEMBER THOVAS:  Counci |
President, |I'mgoing to be quick.

| just want to revisit our
conversation around traffic-calmng stuff
that we were having earlier. Wile |
wait for M. Carroll to conme up, because
I''m going to ask about the speed |ight

caneras, | forgot to thank other staff
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menbers in ny first round. So I do want
to thank all of the people who work in
Public Property, all of the staff nenbers
that work in Fleet, especially Fleet.
They gave us an earful when we were at an
event, because apparently we al ways thank
everybody but Fleet. So | hope Fleet is
listening. Special shout-out to the
folks that work in Fleet and all of the
City workers who make our job a |ot
easier, nmake it possible. | shouldn't
even say a | ot easier.

Harri sburg gave us the ability
to put us in a position to be able to add
five caneras to different roads that we
feel Iike will address sonme of the
traffic issues that we're seeing, whether
it's hit-and-runs, issues with
pedestrians, issues with cyclists. W've
seen firsthand how caneras can change
cultural nornms on Roosevelt Boul evard.

It did take sonme tine, but Roosevelt
Boul evard at one point was the nost

dangerous road in Anerica. That is no
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| onger the case, and | do give you credit
for that.

Where do you think would be
best -- actually, let nme say this: Wat
I's your strategy for inplenenting the
five caneras that will now -- |I'msorry;
for picking the five roads where we w ||
now have sone | evel of technology to be
able to enforce notor vehicle codes or
not or vehicl e code violations?

COWM SSI ONER DEL ROSSI:  Thank
you for your question. Deputy Mnagi ng
Director Mke Carroll had to leave. |'m
going to turn it over to DC Montanez to
answer your question.

DEPUTY COVWM SSI ONER MONTANEZ:
Good afternoon, Council nmenber.

The way t he Phil adel phi a
Streets Departnent Transportation
I nfrastructure group and PennDOT, al ong
wi th the Phil adel phia Police Departnent
and the Phil adel phia Parking Authority,
we're all working together to cone up

with the five corridors. W're basing
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that on crash data and police data that
we currently have to conme up with the
five corridors that will be then
presented to Gty Council

COUNCI LMEMBER THOVAS: So ny
only concern about going off of crash
data is when -- | spent sone tinme as the
Chair of the Streets Conmmttee and we
wer e doi ng a deep dive when this issue
was at its peak, and we've began to turn
a corner fromthen, thank God. The
speedi ng i ssue doesn't always correl ate
with the car accident issue, according to
sone of the information that was
presented to us. So ny question is, are
we using these caneras to try to address
speedi ng and ot her notor vehicle code
vi ol ations or are we going to use the
caneras to try to address issues in the
High Injury Network that deals nore or
|l ess with hit-and-runs and things of that
capacity?

DEPUTY COMM SSI ONER MONTANEZ:

So the caneras specifically by the state
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| aw can only ticket for speeding. And |
do understand your concerns. That is why
t he Phil adel phia Police Departnent is
al so part of the task force, because they
do know sonetines a |l ot -- other things
happening in the corridors that we cannot
see in the data.

COUNCI LMEMBER THOVAS:  |'m
going to put a shaneless plug in for the
Di strict Council nenbers to be included in
that conversation as well, because they
know t heir areas.

Thank you, Council President.

And thank you all for the work
that you're doing.

COUNCI L PRESI DENT JOHNSON:
Thank you.

| just want to also add for the
Streets Departnent, if you could
provide -- and | used to receive this in
the past. |If you can provide per
council manic district which streets are
going to be paved. And | don't know if

the schedule is a part of it, but | used
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to get alist to say, okay, give ne an
i dea of where the streets are going to be

paved in ny district. That would be

hel pful .

And also in ternms of the
lights, |I know you said there's a map
that you can go on. | think it's great,

but if y'all can go a little over and
beyond and al so gi ve per council manic
district what the schedule is and the
targeted area of the |ighting per
counci l manic district, that would be
very, very helpful for us as well.

COW SSI ONER DEL ROSSI: W can
do that for you

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | renber Ci ndy Bass.

COUNCI LMEMBER BASS: Thank you,
M. President.

So a coupl e nore questions.
Bi ke | anes. So particularly in Center

City, one of the things that's been
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brought to our attention is that sone
bi ke | anes essentially nerge you into
traffic. So there's one in particul ar
"' mthinking of on Market Street
east bound at 16th Street, and it's a very
busy intersection and it's a very
conplicated system Like you kind of
have to sit there for a nonment and |ike
figure out, okay, what should I do.

But sone of our bike | anes
direct bikers directly into traffic,
which |'msure that's not the intent.

Has the Streets Departnent | ooked at
that? Are you looking at it? 1Is it
sonet hing that you're working on to try
to bring nore clarity and safety really?

COW SSI ONER DEL ROSSI: W
work with the O fice of Milti-Mdal
Pl anni ng, which is Director Yenen, and we
I ncorporate the bi ke | anes and they | ook
at -- so, yes, we do.

COUNCI LMEMBER BASS: Ckay. And
so is there any plan or like an idea as

to when we'll be able to expect sone
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changes that will make it nore safe or...

COW SSI ONER DEL ROSSI :  For
t he bi ke routes?

COUNCI LMEMBER BASS:  Yes.

COW SSI ONER DEL RCSSI: | can
work with Director Yenen and we can get
you sornet hi ng.

COUNCI LMEMBER BASS:  Ckay.
Because | guess what |'masking is |ike
with this and also with the |ighting that
| discussed in the last round, if we
coul d have sone sort of a sense of this
Is sonmething we're working on, this is
when we can expect to have sone sort of a
resolution, this is a target date.
Because if we don't set targets, if we
don't set goals, then it just doesn't
happen. It just kind of Iike floats out
there for a very long tine.

COW SSI ONER DEL ROSSI:  Thank
you. That's sonething we can work on.

COUNCI LMEMBER BASS: Ckay. All
right. Thank you. | appreciate that.

And | think that mght be it.
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Onh, you know what, wait. One other quick
qguestion. ADA ranp construction. | know
that we spent -- |ike the anobunt that we
wer e spendi ng on that was consi derabl e.
How far along are we with conpl etion of
the ADA ranps? | think they were
federally mandated, correct? Ckay.
Yeah.

COWM SSI ONER DEL ROSSI @ Thank
you for your question. I'mgoing to turn
that over to Deputy Conm ssi oner
Mont anez.

DEPUTY COWM SSI ONER MONTANEZ:
Good afternoon.

So we do ADA ranps whenever
they get triggered, such as paving,
utility ditches or other things that
di sturb the pedestrian path. The cost
ri ght nowis $36,000 a corner.

COUNCI LMEMBER BASS: 36, 0007

DEPUTY COVWM SSI ONER MONTANEZ:
Per corner.

COUNCI LMEMBER BASS:  Per

corner? GCkay. So the four
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I ntersections --

DEPUTY COVWM SSI ONER MONTANEZ:
I['"'msorry. | apol ogize, Council woman.
She just shocked ne.

COUNCI LMEMBER BASS: | was
trying not to act as surprised as well,
i ke oh, ny goodness. But it's
consi der abl e.

DEPUTY COVM SSI ONER MONTANEZ:
This is why --

COUNCI LMEMBER BASS:  It's
i nportant, but it's expensive.

DEPUTY COWM SSI ONER MONTANEZ:
This is why we're actively working with
Deputy Conmmi ssi oner Newman to get Future
Trackers, to get people working. W're
al so working with the Prisons, who have,
I"'mgoing to call it -- they call it
brick pointing, but we're trying to find
ways we can get people who have the
skills to becone City workers who can
then do this job and not contract out at
$36, 000 per corner.

Whenever we do a traffic
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signal, the average cost of a traffic
signal is $750,000 right now.

COUNCI LMEMBER BASS:

I nteresting.

DEPUTY COVWM SSI ONER MONTANEZ:
One signal .

COUNCI L PRESI DENT JOHNSON:
Thank you, Menber Bass. Appreciate it.
Thank you very nuch.

COUNCI LMEMBER BASS:  Ckay.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Council woman Jam e
Gaut hi er.

COUNCI LMEMBER GAUTHI ER:  Ckay.
"' mgoing to be quick.

First, we are so excited about
the LED street lighting project. Wen we
first enbarked on this, | was under the
I npression that we were starting in the
areas that had the nost gun violence. So
if there could just be sonme clarity on
that in foll owup, that woul d be good.

But | also wanted to tal k about

the issue of how bright the lights are.
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W' ve received sone conplaints, even
t hough peopl e are happy that we're going
through with the project. And so |
understand that there are shields that
can be installed, but that we don't have
many shields at the nonent. So can you
expl ain nore about the shields and what
is needed to ensure that we can put these
shields up as soon as they are requested?

COW SSI ONER DEL ROSSI:  Thank
you for your question. The house-side
shields wll deflect the light from
transferring into the second fl oor
bedroons. W can order them so if we
have | ocations, we can definitely | ook at
where the light is spilling into the
residential hones.

You asked about the areas in
which we were installing thenf

COUNCI LMEMBER GAUTHI ER: So
wait. First, on the shields, are we
going to order themand what will be the
process and tineline in terns of getting

t hem up?
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COVM SSI ONER DEL ROSSI: Deputy
Commi ssi oner Montanez just told ne we
pl aced an order for 6,000 shields, so
t hey are ordered.

COUNCI LMEMBER GAUTHI ER: Cool .

Thank you.

COW SSI ONER DEL RGSSI:  Thank
you.

COUNCI LMEMBER GAUTHI ER And
then, lastly, | just wanted to enphasize

the Council President's point for Fleet
around the charging stations. | believe
during the FY23 budget year, we fought
for several mllion dollars to get

el ectric vehicles to L& inspectors. W
had heard that one of the main things
maki ng -- or one of the things making the
job unattractive was that the inspectors
had to use their own personal vehicles.
So we went forward with this expense,
only to find that we don't have chargi ng
stations or enough by far. And so we
have the inspectors kind of riding around

trying to find stations, waiting in line,

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

151

4/ 10/ 24 - WHOLE - BILL 240179, ETC.
which is a bad and i nconvenient situation
for all of us. So it's inperative that
we do nove forward to increase our
chargi ng station capacity.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

See, | ask progressive
guestions, see. Y all wll catch that
| at er on.

| have a quick question | want
to slide in here before | go to
Counci | woman Rue Landau.

We have the Nei ghbor hood
Preservation Initiative where we're
repavi ng driveways. WII| the Streets
Departnent be able to participate and
partner in that process, and what do you
think that will ook like in the future?

COW SSI ONER DEL ROSSI @ Thank
you, Council President, for your
gquestion. The Streets Departnent is
actively neeting with the group Janae

(ph) and we are | ooking at the |ist of
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dri veways that they requested. So once
we determne the list, we will get back
to them

COUNCI L PRESI DENT JOHNSON: Al
right. Thank you very nmuch. And any
budget ary concerns or conversations, |et
me know. | know the Mayor's
nei ghbor hood, like that N nth
Council manic District, right, is one of
the key areas that have a significant
dri veway issue, and then also in deep
parts of South Phil adel phia, we al so have
resi dents who have concerns regarding
their driveways as well.

See, Carlton, we do have
driveways in South Philly, so not just in
t he Nort hwest.

But on a nore serious note, we
woul d |i ke to continue that dial ogue as
we go through this budgetary process to
see how we can continue those efforts.

The Chair recognizes
Counci | nrenber Rue Landau.

COUNCI LMEMBER LANDAU: We have
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to be outside in five mnutes, so | wll
be very quick and sonme will be
statenent-y question-y things, but while
we're | ooking at driveways, | really
think we need to | ook at assisting
| ow-i ncone honeowners w th sidewal ks
outside. |'ve been saying this. It's
going to be the last to-do thing on their
list, and it is an issue that affects
people with disabilities and all sorts of
other folks, so let's tal k about that.

| love bike lanes. | want
nore. | want them protected.

And then | wanted to ask about
the LEED gold buildings, that we're
trying to take our municipal buildings
t hat have so nmany issues and turn them
into actually healthy, energy efficient
pl aces for us. Can you talk about that a
little bit in two m nutes?

COW SSI ONER BRASKY: In two
m nutes. Thank you, Council nenber.
Capital Projects Ofice, they are

striving to any new building that we
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build is a LEED certified. Take an
exanpl e PPSB at 400 North Broad. That
was one of our |ast bigger projects, and
our goal is, and | believe still is with
Capital Projects, to nake sure we are
energy savings and do everything we can
to make our buildings LEED. And one goal
| was trying to have is to try to at
| east get a gold star rating for City
Hal |, one of the ol dest buil dings.

So we're getting there. It's
little by little. W're naking
advancenents in the ol der buildings, but
anyt hi ng newer going forward is, we're
setting out to be a LEED buil ding.

COUNCI LMEMBER LANDAU:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
That's it?

Al right. Thank you. On a
serious note, though, could that data
come up to ny initial conversation about
maybe in the next round NPl providing

support for constituents that need their
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pavenents repaved. And | think right now
we don't do it because it's private
property, correct? Wich I do
under stand, but maybe if we could find a
| egal way to address it under NPl 2, if
we get the NPl 2, which is the gane plan,
to provide those famlies who can't cone
out of pocket to get their pavenents
repaved the sane | evel of support that
we' re doing individuals who have
driveways, because from ny under st andi ng
now, under certain circunstances if a
dri veway needed to be repaved, everybody
on the bl ock woul d have to agree and ki nd
of chip in on the cost and then they
woul d get an extra bill. So if we can
support the type of support for the
dri veways, then surely we can find a way
to support maybe with sone incone
criteria for lowincome famlies,
noderate-incone famlies to get their
pavenents repaved when they're totally
not |ivable. | guess | want to say that

wor d.
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To wap us up for this session,
| want to go back to the Chair of
Streets, Council nenber J. Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

A quick question on City
surveys. In the Five Year Plan, it says
that you have a goal to do 30 or 32-day
turnaround is the target, but in FY23,
the actual turnaround tinme was 30 days.
Can you explain why we are increasing the
time for -- the response tine for the
survey district?

DEPUTY COWM SSI ONER MONTANEZ:
Thank you, Council President.

So City surveys, it's one of
the difficulties we are having hiring.
W are training people internally and
bringing themup, Future Trackers. The
Cty of Philadel phia Streets
Departnent -- within the Gty of
Phi | adel phia, there are 13 licensed
surveyors. Eight of themwork for the

Streets Departnent. And so it is a very
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hard thing to do.

The other thing is that we | ose
themto private industry. Their
salaries -- they increase their salaries
by $40, 000, $50, 000 once they get their
l'icense and | eave the Cty.

COUNCI LMEMBER YOUNG  Are there
any incentives we can think of to try to
keep those fol ks i nhouse with the Cty?
Because it seens |like that's the thene of
a lot of our Gty agencies, is that we
train themup and then they go out to the
county or to the private sector. \Wat
can we do to try to retain sone of those
enpl oyees here in the Gty?

DEPUTY COVWM SSI ONER MONTANEZ:
W're willing to discuss with your office
any ideas you guys have to help us retain
staff, and pretty sure all the
Conmm ssioners up here will echo that,
that we do want to keep our staff for as
| ong as we can.

COUNCI LMEMBER YOUNG  And ny

| ast question just for this session, 22nd
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and Market there is a bike |lane there
that was installed, two-way bike |ane,
took away a traffic | ane, parking |ane.
The people in that comunity hate it.
This is what I'mtold, right? | don't
live there, but | do know that the folks
that -- nmy commttee people who live
around there, they do not |ike that.
It's supposed to be a pilot. Can you
tell us howlong this pilot will be in
pl ace or can you provide a little nore
detail on that?

DEPUTY COWM SSI ONER MONTANEZ:
So Market Street was installed by PennDOT
and it is one of the ten approved bike
| ane facilities that PennDOT al |l owed the
Cty toinstall. And so we can discuss
with your office to see if you' d like to
make sonme changes on that, but it was to
I nprove ridership of bikes and to try to
reduce the carbon emssion in the Cty.

COUNCI LMEMBER YOUNG  Thank
you.

Thank you, M. President.
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COUNCI L PRESI DENT JOHNSON:
That's all, M. Chairnman?

COUNCI LMEMBER YOUNG: One nore
guesti on.

Crossing guards. Can you just
tell us alittle bit about the efforts to
recruit and retain crossing guards in our
city? | do know our office has been
getting a lot of calls for the need for
nore crossing guards in certain areas.

We' ve asked conmmunity nenbers to start
vol unteering as crossing guards in
certain areas. But can you just talk to
the Council about what nore is needed on
our end. Is it budgetary? Is it a
budget issue? Is it a manpower issue?
Can you just describe to us what the
issue is with crossing guards?

DEPUTY COWM SSI ONER NEVWWAN:
Thanks for the question, Council nmenber.
So what we are doing to help facilitate
hiring for crossing guards is, we started
a new process called hiring fairs. So

not the sane as career fairs. Wat we'l|
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dois, we'll recruit for the crossing
guards and have themconme in every two
nont hs and we go through the process of
everything they need to do with their
background cl earances, of which there's
three of them W help facilitate them
getting into the website to start the
cl earance process. W give them an
orientation of what the work is actually
going to be so that they have a realistic
sort of tinme exanple of what they're
going to be doing, and we |et them know
what the salary rate i s, schedul e,
everything |like that.

W find that we're actually
able to net nore individuals by doing
that, and we have that process, that
hiring fair process, lined up with when
OHR establishes the civil service |ist
that we can hire from

So it's sort of at a canvas of
every two nonths that we're doing that,
and we've hired 144 individuals so far

just this fiscal year

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

161

4/ 10/ 24 - WHOLE - BILL 240179, ETC.

COUNCI LMEMBER YOUNG  Thank
you.

COUNCI L PRESI DENT JOHNSON:
That's it, M. Chairman?

COUNCI LMEMBER YOUNG. | got a
couple nore, but, you know, you let ne
go.

COUNCI L PRESI DENT JOHNSON:  No.
We're going to wap up.

COUNCI LMEMBER YOUNG  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Counci | mrenber O Nei l I.

COUNCI LMAN O NEI LL: Yeah. On
the sanme subject, several years ago sone
frustrated nei ghbors who were trying to
becone crossing guards and were having
difficulty doing this when the Police
Departnent -- it was either Police
Departnent or School District, when they
wer e wor ki ng, one back and forth with the
other, but it was a fairly sinple concept
and coul d never get anybody to pay

attention to and, that is, if you're
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runni ng a school, you have substitutes.
Sone use agencies, sone use different
agenci es and nore than one, and sone of
them sonme schools, just do it directly,
but it gets done.

The teacher who wants to be a
sub goes online, sees when the opening is
going to occur, when sonebody is not
going to be there. Sonetines it's early
in the norning. Sonetines it's late at
night for the next day. So there's a
list of subs, and what was suggested by
several people that wanted to be crossing
guards and were having troubl e was why
not start with a pool of subs, because
first of all, you'll knowif they're any
good. They cone out, if they're
punctual, if they are good at what they
do, and when an openi ng occurs, Yyou just
pop themin to your rotation, but
everything is done ahead of tinme and you
get to see where -- I'mnot saying it's
going to be perfect, but it's better than

havi ng a police car where there are
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enough cars to put police on the corner,
and which didn't used to be the case, but
they have to leave if they get a call and
ki nd of defeats the purpose often.

So al so a police officer
usually has to stay in the car, so
they're just kind of being a presence

there as opposed to the crossing guard

that's actually out on -- with boots on
t he ground.

If you think about that, 1'd
appreciate it. | think it nmakes sense.

Usual |y the common sense cones fromthe
little people, you know, that experience
it, and it mght be worth it.

DEPUTY COVWM SSI ONER NEWVAN:
Thank you, Council nenber. W' re happy to
consi der any ideas that would get us nore
school crossing guards.

COUNCI LMAN O NEI LL:  Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

W want to thank everybody for

your testinony. W |ook forward as a
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body to continue working with you as we
nove the City of Philadel phia forward and
al so to make sure we are the safest,
cl eanest, greenest, city, with economc
opportunity for everyone.

This hearing wll now be at
ease until 1:30.
Thank you very nuch.

(Recess from12:31 p.m to 1:35

COUNCI L PRESI DENT JOHNSON:
Good afternoon, everyone.

(Good afternoon.)

COUNCI L PRESI DENT JOHNSON: W
wi Il now continue our hearing and | woul d
like to ask for the foll ow ng departnents
to please cone on up: The Ofice of
Clean and Green Initiatives, the
Phi | adel phi a Energy Authority, and the
Ofice of Sustainability.

(Wtnesses approached w tness

table.)
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COUNCI L PRESI DENT JOHNSON:

Good afternoon, everyone.

DI RECTOR W LLI AVS: Good
afternoon, sir.

COUNCI L PRESI DENT JOHNSON:  And
so I'mgoing to ask Emly to kick us off.
My Nana taught ne as a young man | adi es
first, and so, Emly, if you can begin
your testinony. First state your nane
and title for the record and pl ease
begi n.

M5. SCHAPI RA:  Yes, sir. G(ood
afternoon, Council President Johnson,
nenbers of Council. | amEmIly Schapira,
Presi dent and CEO of the Phil adel phia
Energy Authority. | amreally pleased to
provi de testinony on PEA s Fiscal Year
2025 QOperati ng Budget today.

W are, as many of you know, a
ni nbl e team of 16 now buil ding a robust,
equi t abl e, cl ean energy econony in
Phi | adel phia. 1In 2016, with the
| eadershi p of then-Council President

Cl arke, we | aunched the Phil adel phi a
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Ener gy Canpai gn, a pledge to invest a
billion dollars in energy efficiency and
cl ean energy projects to create 10, 000
j obs over ten years. Through 2023, we've
supported $904 million in projects and
prograns and hel ped create over 7,600
jobs. Again, that is $904 mllion
i nvested and over 7,600 jobs created.
This initiative works as designed and is
alnost to its goal nore than two years
ahead of schedul e.

For every dollar the Gty has
i nvested in us, we've generated $132 in
econom ¢ devel opnent. Again, that
econom ¢ inpact is 132X

PEA | everages cl ean, efficient,
af fordabl e energy as a key entry point
for Phil adel phia's bi ggest chal |l enges,
spurring equitable econom c devel opnent,
creating jobs, alleviating poverty, and
I nproving public health. W help nake
Phi | adel phi a safer, cleaner, and greener,
Wi th econom c opportunity for all, and we

are in full support of Mayor Parker's and
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Council's efforts towards those ends.

W' ve been call ed one of
Phi | adel phia's best kept secrets, but you
can see and feel the inpacts of our work
everywhere. W exist to serve our city
behi nd the scenes, facilitating and
enabl i ng key projects and prograns on
behal f of others. W do work that we are
uni quely designed to do as a nuni ci pa
authority to help bring nore dollars to
Phi | adel phia, advance the City's climate
goal s across adm ni strations, and enabl e
the Cty's ecosystemto serve al
Phi | adel phi ans.

W hold long-termcontracts on
behal f of the Gty, which are comon and
necessary in energy work, to facilitate
and support project devel opnent and
execution for nunicipal and institutional
cl ean energy projects. This includes
projects like the Streetlight Inprovenent
Project, which I know we tal ked about
this norning. W' re about a quarter of

the way through replacing over 130, 000
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street and alleyway lights citywide in
partnership with the Streets Depart nent
and ot hers.

It includes $250 million in
ener gy-savi ng capital projects across 23
schools in partnership with the School
Di strict of Philadel phia and Adans Sol ar,
which will provide 25 percent of
muni ci pal electricity needs starting this
nonth after six years of work. W hope
you all will join us to flip the swtch

on that project on April 30th.

(Appl ause.)

M5. SCHAPIRA: We al so run
prograns that address simlar issues in
housi ng, comerci al and industri al
bui | di ngs, and small businesses. |'I|
mention four of those prograns very
briefly.

First, Solarize Philly, which
has supported over 2,700 honeowners to

add sol ar on their roofs, over 45 percent
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of whom are | ow or noderate i ncone. Not
only is it the largest solarized
initiative in the country, but it is also
a programwe are planning to roll out to
the rest of the state through Inflation
Reducti on Act fundi ng.

Secondly, the Water and Sewer
Service Line Protection Program which
serves 90, 000 honmes and has saved
consuners over $60 million in repairs and
supported 105 hones with |ast-resort
funding for water and sewer energencies
that could not be covered by Basic
Systens Repair or the Water Departnent's
HELP | oan due to tangled title or
forecl osure prevention prograns, and
75 percent of all clains were serviced by
m nority and wonen-owned pl unbi ng
conpani es.
Third is G PACE, or Commerci al

Property Assessed C ean Energy financing,
whi ch has facilitated al nost $200 mllion
in energy projects in comrercial and

i ndustrial buildings in seven of ten
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Council districts, with recent projects
done in Kensington, Port Ri chnond,
Germantown, and Center Cty. Six of
those projects were nmulti-famly and
typically built about 30 percent nore
efficiently than code requires. This is
a program aut horized and nodified by Gty
Council, so thank you for your | eadership
on that, and that |eadership has all owed
the programto grow and serve even nore
properties.

And, finally, Built to Last,

Philly's whole honme repair program

( Appl ause.)

M5. SCHAPIRA: Built to Last is
a lowinconme honme preservation initiative
that coordinates, |ayers, and suppl enents
Philly's existing hone repair prograns,
i ncl udi ng Basic Systens Repair,
Weat heri zation, utility prograns through
PECO and PGW senior services across

mul ti pl e organi zations, Habitat's
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Critical Hone Repair program Health
Depart nment prograns, and nuch nore.

W' ve served over 300 hones so far, and
we have handouts that ny staff can share,
if you don't already have them that show
that district by district you can see
where that inpact is.

W work to restore hones to
safe, healthy, and | ong-term affordabl e
conditions. Many of these hones repl ace
ol d and outdated heating systens with
el ectric heat punps, which provide both
heati ng and cooling. And as everybody in
this room knows, that i s needed now nore
t han ever, especially for our nost
vul nerabl e residents. W pair heat punps
with solar for long-termaffordability
and resilience.

Wth existing funding fromthe
state Wol e Hone Repair program which
was nodel ed after Built to Last by
Senator Saval, we have enough to take an
addi tional 200 hones off of our wait

list, for a total of about 500 hones
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served. That wait list currently totals
over 1,100 househol ds, and we expect it
to grow, so it will leave at |east 900
homeowners w t hout funding to nove
forward

Significantly nore funding is
needed to even begin to neet the current
need. 1In this year's budget request of
Council, we are asking for $5 mllion in

City funding for Built to Last.

(Appl ause.)

M5. SCHAPIRA: Built to Last
receives no funding currently fromdGCty
coffers. W fund that work through
state, federal, and philanthropic grants,
as well as our own programrevenue.

After receiving lots of national and
communi ty- based recognition, we cone to
the Gty to ask for your help to match
federal funding and hel p us direct
avai |l abl e rebates and resources to

Philly's | owincome communities.
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In my witten testinony, |'ve

provided a link to view a short
docunentary nade by the Sierra C ub,
Physi ci ans for Social Responsibility,
Hunti ng Park NAC, and the Here4CJ
Coalition featuring six Built to Last
clients explaining the program and what
we did in their honmes, and two weeks ago
we hosted a press conference with
Governor Shapiro, Senators WIIi ams,
Saval and Street, Chairs Harris and
Cephas, and Representatives Hohenstein
and Kraj ewski at the hone of one of our
Built to Last recipients, Dom nique
Young. Ms. Young has two children and
bought her hone in Kingsessing five years
ago. She had no idea there were sone
serious issues with the property unti
she started having electrical issues and
experienci ng $400 and $500 a nonth
el ectric bills. At one point |ast
w nter, she said she had to take her kids
and go to an Airbnb because the heat

wasn't functioning in her hone.
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Ms. Young applied for the Basic
Systens Repair program and though she was
i nconme qualified, the cost of repairs
exceeded BSRP' s maxi num and she was
deni ed any service.

We did a holistic hone
assessnent through Built to Last and saw
that she had rotting joists in the
kitchen that presented a safety issue and
wat er penetration happening on the rear
of the hone that was causing structural
I ssues, in addition to her major
el ectrical and heating issues.

PHDC and PEA worked together to
split up needed repairs and are
col | aborative partners in this program
BSRP i nvested over $15,000 in Ms. Young's
home to deal with the water penetration
and structural issues, and then Built to
Last came in and spent roughly $18, 000 on
el ectrical issues and renoving
inefficient electric baseboard heating
and replacing it with a high efficiency

heat punp that provides both heating and
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cool i ng.

W're in the process of adding
sol ar and conpleting final insulation and
punch list itenms, which will |everage
ot her federal funding in the anmount of
about $8, 500.

Built to Last fundamentally
restores hones that build generationa
weal th, that preserve nei ghborhoods, that
hel p Phil adel phia famlies |like M. Young
stay in their honmes and avoid
di spl acenment fromgentrification or from
di srepair.

Built to Last was designed with
f eedback from communities and the
organi zations that serve themto support
Phi | adel phia's existing hone repair
prograns to make them nore effective
together. This program has been
nationally recognized by the Alliance to
Save Energy, the Departnent of Energy,
and many others as the nodel for |ower
I ncone hone repair.

When Congress passed the
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I nflation Reduction Act, we were thrilled
to learn that there would be | oans and
rebates avail able for things |ike rooftop
sol ar and efficient heating and cooling
systens, but we quickly |earned that
federal funds cannot be natched by ot her
federal funds in nost cases.

Wt hout non-federal matching
sources of funding, |owincone homeowners
will not be able to take advantage of
mllions of dollars in incentives. |
urge Council to help us fund this
I nportant program and ensure that these
federal dollars nmake it to those who need
It nost.

While funding Built to Last is
incredibly inportant, we wll not be able
to continue to scale up our work w thout
an increase to our Cty-funded operating
budget. In Fiscal Year 2024, we received
$2.05 mllion fromthe Cty, which
covered 20 percent of our overall budget.
The ot her 80 percent was from federal,

state, and philanthropic grants as well
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as our own programrevenue.

In Mayor Parker's FY25 budget,
we have a $1.05 million line item under
the Managing Director's Ofice. So |
don't think it cones out as its own |ine.
This is a nearly 50 percent reduction
fromFY24, so we're asking for Council's
help to increase our City operating
budget from1.05 mllion in the current

Adm ni stration budget to 3.6 mllion.

(Appl ause.)

M5. SCHAPI RA: W ask for this
Increase at a critical nonment. Wth
support fromthe WIIliam Penn Foundati on,
we' ve spent the |ast year supporting the
Cty, Commonweal th, DVRPC, and vari ous
ot her stakehol ders and CBGOs to apply for
conpetitive federal funding. W've
submtted over $2.6 billion in requests,
including $250 mllion in partnership
wi th the Pennsyl vani a Energy Devel opnent

Aut hority for | owincone solar subsidies
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statewi de, $200 million in Cdimate
Pol | uti on Reduction Grant requests with
DVRPC, and over 40 sub-awardees from PHA,
PHDC, and the School District to Philly
Yout h Basket ball and Share Food Program
and nmul tiple Environnental Justice
Communi ty Change G ants focused on hone
repair and nore in Kensington and G ays
Ferry with ECA, Philly Thrive, | npact
Servi ces, and NKCDC.

There are a nunber of major
fundi ng opportunities still to cone in
t he next year, including Cean Ports,
which is critically inportant to
Phi |l aPort and ot hers, C ean Heavy-Duty
Vehi cl es, and sub-awards for the
G eenhouse Gas Reduction Fund and nore.

PEA will need to build
operational and conpliance capacity to
manage significant federal grants, scale
up prograns like Built to Last, Solarize
Philly, and municipal projects just |ike
the one currently active for the

quadpl ex, health centers, and honel ess
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servi ces buil di ngs.

This will allow us to provide
additional services to the Adm nistration
related to City utilities, expand and
speed up City projects, and continue to
provi de support to ensure the Schoo
District and others get all of the
federal | RA funds possi bl e.

We believe we can draw down
$5 billion to Philadel phia fromthe |RA.
That was 5 billion. This is the year we
need your support to nmake that happen.

If we wait until FY26, it will be too
| at e.

Qur final budget request for
this year is $2 mllion for the
Phi | adel phia Green Capital Corp, our
green bank affiliate. This funding

woul d - -

( Appl ause.)

M5. SCHAPI RA:  This funding

woul d provide | oan | oss reserves, credit
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enhancenents, and other tools to ensure
that federal |oan dollars are depl oyed
not only to noderate and hi gher incone
Phi | adel phi ans but also to | ower wealth
communities in ways that are supportive
and appropriate, in particular for those
bet ween 60 and 80 percent of area nedi an
I ncomne.

Thi s funding coul d support
ener gy upgrades for 700 households to
make their honmes safer, healthier, and
nore affordable for the long term It
woul d enable at | east $10 nmillion of
federal funding deployed to targeted
comuni ti es.

As | nentioned earlier, federal
fundi ng cannot often be matched with
ot her federal funding, so Cty funding
woul d be incredibly valuable in this
context. W' re expecting nore than
$100 mllion of federal loan funds to
becone avail able to Philadel phia in the
region starting in FY25 through PGCC.

So our total funding request
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for FY25 is 10.6 mllion across all three
priorities, Built to Last, PEA's
operating budget, and PGCC s credit

enhancenent s.

( Appl ause.)

M5. SCHAPIRA: This is an
i ncrease of 9.55 mllion over the
all ocation contenplated in the
Adm ni stration's budget.

W' ve worked so hard over the
| ast eight years to build a reputation of
being an effective strategi c organi zation
t hat does what we say we're going to do.
| hope our strong track record of success
and the overwhel m ng support of partners,
st akehol ders, and community nenbers | ends
credibility to this request.

Thanks so nmuch for your
consi derati on.

COUNCI L PRESI DENT JOHNSON:
Thank you.
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( Appl ause.)

COUNCI L PRESI DENT JOHNSON: |
t hi nk ot her than Jane CGol den and the
Mural Arts Program | think you're the
only other person that brought your
entourage, a little shout-out to Philly

Thrive. So | think that's great.

( Appl ause.)

COUNCI L PRESI DENT JOHNSON:
Al ways on the front |ine advocating for
those nost in need. And so that's what
it's about. We welcone everyone here
t oday.

Next, the O fice of
Sustai nability. Just please state your
name and title for the record and begin
your testinony.

DI RECTOR LANKENAU:. Yes. Hi.
I'"m Elizabeth Lankenau and | amthe
InterimDi rector of the Ofice of

Sustai nability.

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

183

4/ 10/ 24 - WHOLE - BILL 240179, ETC
Good afternoon, President
Johnson and nenbers of City Council. |
am Li z Lankenau, InterimDirector of the
Ofice of Sustainability. Joining ne
today are Katherine Leonetti, Deputy
Director of Policy and Strategic
Initiatives; Domnic MG aw, Deputy
Director of Energy Services and
Qperations; Ni dhi Krishen, Deputy
Director of Cimate Sol utions; Genevieve
LaMarr LeMee, Deputy Director of
Environnental Justice; and Abby Sullivan,
Acting Chief Resilience Oficer. | am
pl eased to provide testinony on our
Fi scal Year 2025 QOperating Budget.
Through the support of Council,
others in the Adm nistration, and our
partners, the Ofice of Sustainability
has made significant strides over the
past year and wll continue to advance
the Parker Admi nistration's mssion of a
safer, cleaner, greener city, with
econom ¢ opportunity for all.

Wrking with the Streets
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Departnent and the Phil adel phi a Energy
Aut hority, the Philly Streetlight
| nprovenent Project is the Gty's single
| ar gest energy conservation investnent to
date. Upon conpletion, it will represent
a nearly 10 percent reduction in
muni ci pal carbon em ssions and | ower our
street lighting energy costs by
25 percent.

The Adans Sol ar proj ect,
anot her project with the Energy Authority
that is now conplete, wll provide
renewabl e energy to nearly a quarter of
muni ci pal buildings. This brings --

( Appl ause.)

DI RECTOR LANKENAU:  This brings
the Gty closer to its goal of
100 percent renewable electricity used in
muni ci pal buil dings by 2030, while al so
provi di ng budget stability agai nst
el ectricity market volatility.

Looki ng forward, the O fice of
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Sustainability is in the planning stages
of a new Guaranteed Energy Savi ngs Act
project in partnership with the Energy
Aut hority. This project would finance
maj or upgrades to inprove indoor confort
for 14 City offices, health centers, and
honel ess services buil dings through
ener gy savi ngs.

We are conpeting for federa
dol | ars avail abl e through the Bipartisan
Infrastructure Law and the Inflation
Reduction Act. W received awards from
EPA' s Environnental Justice Governnent to
Gover nnment program and t he Energy
Ef fi ci ency Conservation Bl ock G ant,
techni cal assistance fromthe Governnent
Fi nance O ficers Association, and other
applications are pending. W wll
conti nue applying for opportunities
directly and support community-based
organi zations and ot her partners through
conveni ng an Inflation Reduction Act
forum

W received fundi ng through
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FEMA's Building Resilient Infrastructure
and Conmunities programto devel op an
Eastw ck flood resilience strategy, which
| aunched in March, and we will continue
our place-based work in partnership with
state, federal, and city partners.

W will be rel easing an energy
poverty alleviation strategy later this
spring, which strives to address
residents' high energy burden, while
reduci ng residential em ssions, building
resilience, and inproving housing quality
and security. This work will focus on
underresourced and over burdened
communi ties and incorporate green
wor kf orce devel opnent to prioritize an
equi tabl e and just clean energy
transition.

Through our Comunity
Resilience and Environnmental Justice
Grant Fund, we distributed 10,000 grants
to 15 comrunity organi zations through the
Cty, with the Environnmental Justice

Conmmi ssi on operating as the sel ection
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commttee. In the comng year, the fund
expects to increase the nunber of awards
to 20 organi zati ons.

In the comng year, the Ofice
of Sustainability will continue to strive
to do nore to address the inpacts of
climate change al ready being felt by
Phi | adel phi ans. W recogni ze t hat
collectively we nust nove faster to
reduce our emissions to neet or exceed
the Gty's 2050 carbon neutrality goal.

The climate crisis wll be
predictable in its unpredictability of
I ncreasingly hotter and wetter weather
events. W will continue to do the
maxi mumw th the resources available to
prepare our city for escalating extrene
heat and fl ooding and to prepare our
departnents to neet their public
mandates. We will update our partners on
climte science data, associated
vul nerabilities, and seek ways to reduce
the residents' health and private and

public assets. Through all this work, we
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will ensure that environnmental justice
and climate preparedness are threaded
t hr oughout policy, planning, and
I npl enent ati on deci si ons.

Thank you, and |'m happy to
address any questions you may have.
COUNCI L PRESI DENT JOHNSON:

Thank you very nuch

( Appl ause.)

COUNCI L PRESI DENT JOHNSON:
M. WIIlians, just state your nanme and
title for the record and pl ease begin
your testinony.

DI RECTOR W LLI AMS:  Good
af ternoon, President Johnson and the
honorabl e nmenbers of City Council. |I'm
Carlton WIllians, Director of the Ofice
of Cean and Geen Initiatives. Joining
me today are Crystal Jacobs, Sanitation
Comm ssi oner; Casey Kuklick, Deputy
Director of Cean and Green; Mary Stitt,

Deputy Director for Clean and G een
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Strategic Initiatives; Keith Wrren,
Deputy Commi ssioner of Sanitation; and
Chri st opher Newran, Deputy Conm ssi oner
for Admnistration. | ampleased to
provi de testinony on the Ofice of Cean
and Green Initiatives, including
Sanitation's, Fiscal Year 2025 Operating
Budget .

The FY25 total General Fund
budget request establishes $165 nillion
in funding for the newly created
Sani tation Departnent operating under the
auspi ces of the Ofice of Cean and G een
Initiatives. This proposed budget
I ncl udes significant new i nvestnents
reflecting the City and Mayor Parker's
deep comm tnent towards nmaking
Phi | adel phia the safest, cleanest,
greenest big city in the nation, with
econom ¢ opportunity for all.

The budget proposal includes
over $9.3 mllion in new FY25 Sanitation
i nvestnents for maj or new and expanded

initiatives, including the establishnent
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of the first ever district-based
residenti al cl eaning operation providing
focused cl eaning services in every
nei ghbor hood across all geographic areas
of the Gty of Philadel phia; the
expansi on of enhancenent of an
anti-litter enforcenent canpaign; nore
than 150 new ill egal dunping surveillance
caneras each year; a substantial increase
and support for nore of the Gty's highly
successful Taking Care of Business
program and the creation of a new bul k
collections crew and illegal dunping
crew. In addition, by repurposing of
exi sting operating resources, we wll be
creating a new and unprecedented
tw ce-a-week collections operation,
provi di ng extensive collection services
in areas of the City where litter
conditions are the worst.

Conpl enenti ng those exciting

and highly anbitious plans, the new FY25
budget comrits over $1 nillion to the

Ofice of Cean and Green Initiatives
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staff and functional structure, with
responsibility to strategically organize
and coordinate a nmulti-faceted array of
gover nnent al agenci es, including
comuni ty groups and busi ness partners,
to reduce waste, increase recycling, and
continue to work towards a nore
sustai nable future. |In addition,
commensur ate i nvestnents have occurred
specifically for CLIP and Taki ng Care of
Busi ness prograns, which, although they
are bei ng proposed through the Managi ng
Director's Ofice and the Comrerce
Departnment operating budgets
respectfully, will be critical and
i ntegral conponents of a l|arger clean and
green operational strategy going forward.

Counci | mrenbers, if you woul d
give ne a nonent to explain the holistic
strategy and introduce the partnership
agenci es that consist of
i nt ergovernnental , proactive, coordi nated
approach to addressing the City's nost

chal l enging quality-of-life issues and

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

192

4/ 10/ 24 - WHOLE - BILL 240179, ETC
prioritizing the nost underserved
communities first. Qur governnment
partnershi p agenci es include Sanitation,
Streets, CLIP, Parks and Recreati on,
Commerce, L&, the Police Departnent, the
Wat er Departnent, the Ofice of
I nformati on Technol ogy, the Phil adel phi a
Par ki ng Aut hority, the Pennsylvani a
Horticul ture Society, our Miural Arts
Program SEPTA, the Phil adel phia School
District, of course the Ofice of
Environnental Sustainability and the
Phi | adel phi a Energy O fice, and the
Managi ng Director's Ofice, all working
toget her to nake Phil adel phia the safest,
cl eanest, greenest big city in the
nation. In other words, no nore silos.
We are working to address the needs of
the concerns of each and every resident
t oget her.

These are indeed very exciting
times for the City of Phil adel phia. This
proposed budget ushers in a new and

vi sionary clean and green strategy that
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| ays the groundwork for conprehensive and
| ong-term solutions to renove litter and
blight across the City and drastically
I nprove overall quality of life for al
residents and conmmuniti es.

We are | ooking forward to
wor ki ng vi gorously pursuing this new
i nnovative and strategi c approach as we
achi eve our clean and green m ssion, and
excited to present this proposed budget
today. We are, therefore, requesting
your favorable consideration of this
budget request, and we thank you for the
opportunity to testify to you today.

The deputies, staff, and | are
happy to answer any questions that you
may have.

COUNCI L PRESI DENT JOHNSON:

Thank you very nuch.

( Appl ause.)

COUNCI L PRESI DENT JOHNSON:

First, | want to start off by publicly
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t hanki ng you, M. Carlton WIllians and
Keith Warren, for just always being on
the case when it cones to cleaning and
greening the City of Phil adel phia, making
sure that we're addressing the issues of
il1egal dunping, making sure we're
addressing the issue of cleanliness
t hr oughout the nei ghborhoods in the GCity.
So | just want to thank you for your
public service. | want to also thank
M. Keith Warren and your overall team as
we go into this new Adm ni strati on.

DI RECTOR W LLI AMS:  Thank you

COUNCI L PRESI DENT JOHNSON: A
coupl e questions just to get started. So
first for Emly.

Em |y, thank you for your hard
wor k and your dedication. W had a
chance to neet to tal k about your needs
overall but, nost inportantly, how you
are using your |eadership to actually
bring dollars to this program and grow

this program right? As you nentioned,
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particularly for Built to Last, it
doesn't receive any Cty of Phil adel phia
funds, and so |I'mof the m nd of other
menbers of Council that we w il be
advocating to support Built to Last.

That program - -

( Appl ause.)

COUNCI L PRESI DENT JOHNSON:  The
program conpl enents what people may or
may not know, the Basic Systens Repair
Program And so through that neeting and
working with Janae, | found out that a
| ot of tinmes separate fromthe work that
Basi c System Repair does, you cone behind
and al so make sure that honme is energy
efficient, right, and you're able to
address a |l ot of areas that Basic Systens
Repair aren't able to address.

And so I'mglad that that type
of collaboration is great in terns of
novi ng forward and i s happening. And

al so we recogni ze particularly in areas
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where we see not just in areas that are
gentrifying, but also just areas where we
just have long-termresi dents who have
just been living -- particularly in South
Phi | adel phia, we don't ever nove. South
Phi | adel phia residents probably Iike nost
ot her nei ghbor hoods, we pass our hones
down from generation to generation to the
next generation. And so | just wanted to
acknow edge you and your hard work from
t hat aspect.

I want to go into questions
specifically to M. WIllians to get an
idea of the District Council -- no; the
cl eaning crews per District Council. How
many nenbers will be a part of those
crews, the type of equipnment will be a
part of those crews, will these
i ndi vidual s -- because | al so recogni ze
goi ng through our notes that there's a
certain | evel of vacancies that we do
have. So how are we going to hire up to
make sure we're acconplishing the things

that we need to do, because obviously
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this is the highest budget itempretty
much in the whol e proposal that's being
put forth to us today. And so you got
some work to do ahead of you, which I'm
sure you're up for the job to addressing.

So how many people are going to
be in the crews, right? How you're going
to go about hiring staff? And then I
have a coupl e other set of questions I
want to ask around Same- Day Pay, making
sure that Roots to Reentry program to
t he LandCare progranms, where do they fit
in the grand schene of this proposal and
are they a part of this proposal, because
the last Council President worked very
hard for Sane-Day Pay, and that LandCare
programis |like great for our districts
as they are right now.

DI RECTOR WLLIAVS: Thank you
Council President. First of all, to
answer your question in reference to the
district residential cleaning crews,
these wll be ten-person crews per

district. They will operate on Tuesday
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t hrough Saturdays the day behind trash
coll ection day. They are actually being
recruited right now through our Future
Track program which I'mvery pleased to
say they're doing an excellent job with
cleaning alleys. And so we know what
type of enployees we're going to get to
cl ean our nei ghborhoods, because we
al ready have them

Once they conpl ete the program

they wll be designated per district in
each area of the GCty, operate on a
Tuesday t hrough Saturday schedul e.
Again, the goal is to address issues
after trash day when our city is nost
i npacted by litter. Utimtely be
avai |l abl e to our Council nmenbers and the
community when it conmes down to requests.
So if there's a certain area or
nei ghbor hood that we need to cl ean or
address, we will target those areas, but
primarily they' Il be on a schedul e where
they're cleaning each and every part of

the district in your nei ghborhood on a
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daily basis until requested to do other
servi ces that may have cone up throughout
t heir week.

COUNCI L PRESI DENT JOHNSON:  So
every day that there's a trash day, they
will be out doing that followup. On
that sane day or the follow ng day?

DI RECTOR W LLI AMS: The day
behi nd, the follow ng day.

COUNCI L PRESI DENT JOHNSON: My
trash day is Tuesday. Wdnesday they'l
be out there cleaning up?

DI RECTOR W LLIAVS: They' ||l be
out there cleaning up.

COUNCI L PRESI DENT JOHNSON:

Just a small recomrendati on, | ust
sonething to think about. Maybe after
the trash truck get finished that day,
can y'all take into consideration to

actually cone on that sane day? Because

sonetines, |I'magoing to say, the w nd
will blow the trash after the trash
trucks go. I'mgoing to put it that way,
and we'll see -- |I'Il conme hone and |I'm
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like, it look worse than it did before
they pick up the trash.

DI RECTOR W LLIAMS: |
under st and.

COUNCI L PRESI DENT JOHNSON:  But
the wind blew the trash after the trash
trucks picked up the trash. And so we're
kind of |ooking to see, well, maybe -- or
sonetinme the trash truck juice like
totally deci mates the whol e bl ock on that
actual day, leaving like a foul snell.
Just sonething to take in consideration
as you strategi ze noving forward.

Dl RECTOR WLLIAMS: W
certainly will. And to make a quick
coment, the difficulty in that is that
sonetines it's hard to keep up ri ght
behind a trash truck because they're on
different routes in different parts of
the Gty. So to do it wth all of the
routes, that nmay be a chall enge for us,
which is why we want to go a day behind
to ensure that we try to address those

streets.
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The part about the trash truck
juice spilling, if you do get those
I ssues, you can always feel free to
contact us directly, because those are
out side the norm of cl eani ng operations
that we -- those are one-offs and they
happen sporadically where we want to nmake
sure that we have a consistent presence
i n nei ghbor hoods.

Regardi ng the type of
equi pnent, they'll have nechani ca
broons. So every nei ghborhood will get
the part of the street sweeping that
everyone has been advocating for and al so
si dewal k sweepers. So we want to neke
sure that not only the curb lines get
touched but sidewal ks as well.

In addition to the work that
we're doing, we're going to coll aborate
wi th other departnents. As | nentioned
earlier, CLIP, PPA the Conmerce
Departnment TCB program So the goal is
to create a holistic approach where the

entire nei ghborhood is being touched and
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t he whol e nei ghbor hood can feel it.
COUNCI L PRESI DENT JOHNSON:  So

TCB w Il still deal wth the corridors?
Dl RECTOR WLLIAMS:  Yes.
COUNCI L PRESI DENT JOHNSON:

Your cleaning teamw |l be in the

nei ghbor hoods?
DI RECTOR W LLIAMS: That is

correct.

COUNCI L PRESI DENT JOHNSON: Al |

right. Now, when you say you're going to

follow up behind the trash trucks, would
this also include mddle blocks? Like,
for instance, in South Philadel phia, we
have Ready, WIlling and Able. They do
the m ddl e bl ocks, right, irregardless
from Washi ngton to Snyder, Broad to 25th.
Separate from com ng down |ike one
particul ar street, they go through the
m ddl e bl ocks as wel|.

WIl these crews do the sane
thing or only the routes where they pick
up trash?

DI RECTOR W LLIAMS:  Well, our
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trash trucks hit those smaller blocks as
well, so we do plan on hitting those
areas. W estimated that there will be a
return to those areas in which we service
that we didn't conplete on, say, Mnday's
route, because we're estinmating that
these crews can clean at |east 30 bl ocks
per day and per district. That's al nost
300 bl ocks a week, and overall, you know,
that is substantial. So we'll be
covering a consi derabl e amount of areas.

We'll also work wth those
cl eaning agencies. W're working with
TCB. We're working with those existing
cl eani ng prograns, especially wth our
nmechani cal street sweeping program
al ready in existence, to make sure those
efforts are coordinated. And in
addition, we'll be working wth, again,
CLIP, PPA, L& to nmake sure properties
are cleaned and sealed with private
property issues.

So this is the holistic

approach that Mayor Parker's vision hel ps
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to make us safer, cleaner, and greener.

COUNCI L PRESI DENT JOHNSON:

Just a couple small ones before | rel ax
my tinme to the nenbers.

On this particular part
regardi ng the cl eani ng and greening
crews, just talk about that pathway to
per manent enploynent with the Cty of
Phi | adel phi a under the Streets
Depart nent.

DI RECTOR WLLIAMS: We were
fortunate enough to work with and | want
to thank Deputy Comm ssioner Chris Newman
and O fice of Human Resources for having
an open mnd in terns of changing the
civil service process to allow Future
Track nenbers to get into certain tracks.
You heard about the Streets Departnent
earlier tal king about survey jobs for
Future Track nenbers. W have a
beautification track in Sanitation in
whi ch once they conplete the training and
program they're offered the opportunity

to civil service opportunities in the
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Sanitation D vision.

We can continue to create these
pat hways for people who have
non-traditional status of taking tests to
get on a civil service list and then
waiting two years. By coming into Future
Track, you're able to not only prove
yourself that you're worthy of doing the
job, but you'll be able to actually have
an advantage to be able to get in because
you' ve already worked in the Cty of
Phi | adel phi a.

COUNCI L PRESI DENT JOHNSON:

Now, this is a very, very big deal. Do
we have a marketing canpaign to recruit

i ndividual s to participate? Because |
thi nk sonme people nmay or nmay not know
with Future Track irregardl ess of your
background, you can have an opportunity
to have a pathway to work for the Gty.
And, again, as we deal with gun viol ence,
we al so know that if we give these young
peopl e an opportunity or returning

citizens an opportunity, then they won't
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go back to that street life.

So wll there be any type of
mar keting canpaign to like really recruit
peopl e aggressively to fill those
vacancies to hire up?

DI RECTOR WLLI AVMS: Absol utely.
First, let me first thank you and this
entire Council especially for advocating
| ast year for the |argest contingent of
Future Track nenbers the Cty has ever
seen. Over 200 people participated in
that program and that's thanks to the
menbers of Gty Council for approving
that budget. It is a wdely successful
programthat so many people want to get
in, 200. There's a lot of positions, but
we had a list of up to 800 to 1,000
people trying to get into the program

W will continue to advertise
that through our traditional resources.
We have an anti-litter canpaign that is
about to launch called Join the Fight and
| earn how you can becone a productive

menber in the clean and green strategy,
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and part of that website will direct them
to becone Future Track nenbers if they're
interested to apply for the position.

COUNCI L PRESI DENT JOHNSON:

Good.

DI RECTOR W LLI AMS: W al so
work with a programcalled N1. That is
the recruitnment agency that kind of
screens the participants that cone in,
and screening in terns of nmaking sure
that they have all of their information
correctly. It doesn't disqualify them
for having a record or anything like
that. It just makes sure they have al
of the credentials necessary to be in the
program and they're accepted.

They did an excellent job this
year with a recruitnment base, and we're
going to continue to work with themin
t hose aspects.

COUNCI L PRESI DENT JOHNSON:
Thank you. |I'mgoing to wap up with
this one question for the next round. |

tal ked about Roots to Reentry. | talked
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about Sane-Day Pay. Were does that fit
in ternms of your overall strategy? WII
it be included?

And then also we're doing a | ot
of the cleaning, but |I also know that the
Mayor tal ked about 30,000 new trees
planted. And so w Il Philadel phia
Horticultural Society be a part of that
strategy as well or any other
organi zation? But | know they're the
prem er organi zation to actually do the
tree tending work, so to speak. So talk
about that as well.

DI RECTOR WLLIAMS: So in the
past, these prograns -- the partnership
agenci es were funded as one-tinme funding
opportunities in the budget. As you
know, that there's a significant funding
request for cleaning and greening this
year, and we're working with the Budget
Ofice to determ ne at what |evels these
ot her progranms will be funded. So we
will definitely talk with Gty Council in

reference to when and how t hat process
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wi || be awarded and then determ ne
anounts that we can get to keep those
partners within the Gty governnent to
address those issues that you just
st at ed.

COUNCI L PRESI DENT JOHNSON:
Strong advocate of Phil adel phia
Horticul tural Society, because separate
fromthe Flower Show, they're actually
i ke in the nei ghborhoods, right, doing
tree tending work day in and day out.
And then also | have a special place for
the Roots to Reentry initiative, as well
as Sane-Day Pay. Sane-Day Pay started
under the former |eadership with Council
President Darrell Carke, which | knowis
very, very successful. | know they do a
lot of work in Jame Gauthier's district,
whi ch in Southwest is close to ny
district, and they're al so cl eaning and
greening lots to address the eyesores
that we see in ternms of blight.

And then al so Sane- Day Pay and

Roots to Reentry also froma
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crinme-fighting strategy providi ng hope
and investing in people are initiatives
where like -- I'"msure you' ve been to the
graduations. These |ike guys who have a
glinmer of hope in their eyes, right,
because they | earned a tool from
| andscaping, right? And then also -- |
| earned this when | was an Aneri Corps
menber working for Habitat for Humanity.
It does sonething to the psyche where you
can go and see an abandoned | ot, right,
filled wwth weeds, right, an eyesore, and
t he nei ghbor is watching you go and
cleaning it, and they're happy, because
it's all kind of debris in there. It's
drug dealing going on in there, people
using it as an escape route when they're
hustling and selling drugs, so it's an
eyesore in the neighborhood, but when you
actually conme out and transformthat | ot
into sonething that's cl eaner and greener
for the nei ghborhood, it not only does
sonet hing to the nei ghborhood in terns of

boosting their norale, but also to the
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I ndi vi dual that actually participated,
and | saw that when | went to their
graduation, like, wow, these are sone
young nen that are really on a path of
changing their lives just off the basic
Sanme- Day Pay/ Roots to Reentry type of
initiatives. And the recidivismrate --
| nmean, sorry, the actual graduation rate
and placenent rate is significantly high.

And so just really seriously
consider, if we're tal king about cleaning
and greening the Gty but al so naeking a
safer city, that type of strategy that
really engages as nmany young people as
possi ble, and with this type of budget
request, | think it's like 500 mllion
over five years, | think it would be
prudent for us to really take a | ook at
those things that's been very, very
successful as we nove forward. So | just
wanted to put that on the record.

DI RECTOR W LLI AVS: Thank you
Council President. Yes, PHS is a nmmjor

partner, and those participants are
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definitely candidates to also be enlisted
into Future Track and TCB so that you can
get long-termenploynent as well. And so
that could be their starter base until
they get into these prograns and we can
nove them forward. So we're | ooking
forward to having that discussion with
you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | menber JimHarrity.

COUNCI LMEMBER HARRI TY:  Thank
you, Council President.

Thank you all for com ng out.
So glad to hear about the sol ar panels
goi ng on the school roofs. That was
sonet hing we tal ked about, and | was big
on that while | was out on the canpaign
trail.

My questions are for Carlton.
Comm ssioner, is it still the Ofice of
Clean and Green Initiatives' intention to

do the pilot program of tw ce-a-week
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pi ckup trash coll ection?

DI RECTOR W LLI AMS:  Absol utely.
Whol eheartedly. That is a big initiative
in our efforts to reduce litter and
i1l egal dunping, especially in close-knit
nei ghbor hoods where they have limted
access to storing trash. So absol utely.

COUNCI LMEMBER HARRI TY:  kay.
How is the data going to be collected to
determ ne what areas of the City will get
the second trash pickup?

DI RECTOR W LLIAVS:  Well, first
of all, the density of the nei ghborhoods
is the first indicator. People who do
not have places to store litter in
dri veways or they don't have setback
properties where they can put a trash can
out of the way and store it for the week,
those will be prioritized first, but the
ultimate goal is to hit all of those
nei ghbor hoods who don't have access to
these type of services. The goal is to
gi ve them an opportunity to be able to

get rid of their trash much qui cker so
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they don't have to contain it. It
ultimately hopes to stop reducing the
amount of waste that you see on corners
and vacant lots and litter through our
streets.

So eventual ly dependi ng on the
amount of trucks and how fast that we can
get themin, we plan on touching all
nei ghbor hoods who have these issues.

COUNCI LMEMBER HARRI TY: That's
great to hear

How about the BigBelly trash
receptacles? Are they part of the
strategy and plan to conbat the litter?
If so, howw Il they be used?

DI RECTOR WLLIAMS: Yes. So
we're looking in this -- the md-year
transfer actually provided for investnent
for over 1,500 new BigBellies. That's
doubl e the anbunt that we have currently
in the Gty of Phil adel phia.

Most BigBellies have a life
expectancy of ten years, so sone have to

be replaced, but others will be going on
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t hose additional corridors that TCB wil |
be expanded to and al so ot her
nei ghbor hood corridors. So majority of
those BigBelly waste baskets wll not be
in Center City. They wll be in our
residenti al nei ghborhoods.

COUNCI LMEMBER HARRI TY:  Love
it. Love it.

And just to close out, |I'd just
like to say thank you to you guys for al
you do. | call you on the weekends, just
i ke everybody el se. You know, listen,
you guys get right out there. And
shout-out to ny buddy over there,

M. Conway with CLIP. You guys do great
wor k, and | ooking forward to working with
you to clean up Phil adel phi a.

DI RECTOR W LLI AMS:  Thank you
very nuch, Council nenber. W appreciate
it.

COUNCI L PRESI DENT JOHNSON: |
want to echo the sentinents of Tom
Conway. He'll get text nessages from ne

i ke on a Sunday evening. | know I'm
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like totally out of line, but it's like
when the constituents call ne screani ng
and yelling at ne, I'mlike, who can
call to get sone additional help.

So to the CLIP program and Tom
t hank you for you and your team being on
the front line to help the constituents
in the Cty of Philadel phia.

The Chair recognizes
Counci | mrenber N na Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

VWhat an i npressive plan,
mul ti-faceted, which has got ny head
spinning |ike what questions should | ask
first.

So the one issue that | want to
make sure is happening is that we are
greening while we're cleaning, not in a
| i near fashion but at the sanme tine.
That's one issue that | was sonmewhat
concerned about, but after hearing you,
that PEA and Sustainability Ofice wll

be working in concert under one kind of

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

217

4/ 10/ 24 - WHOLE - BILL 240179, ETC
unbrella. So you're sort of the
greening. PEA, Sustainability would be
sort of the greening aspect of this
I npressive plan.

Question one is data collection
to justify this huge anount of budget
i nvestnent, right, so that we can show to
our constituents on a not too long a
tinmeline to show how qui ckly we're making
i npact, particularly if you can connect
it tocrinme stats in the Gty as well.
Because | heard you say you're going to
be working with the police as well. So |
don't know if that's in your plan, but if
you coul d address that we're cl eaning as
we're green -- greening as we're cleaning
as well as how we're collecting data to
show t he peopl e of Phil adel phia that this
iIs worth the investnent and it's worKking.

DI RECTOR W LLI AMS:  Sure.
Counci | mrenber, I"mgoing to allow both
the Sustainability and PEA to tal k about
their cleaning and greening -- their

greening initiatives. 1'magoing to ask

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

218

4/ 10/ 24 - WHOLE - BILL 240179, ETC.
my Deputy Director, Casey Kuklick, to
conme up, because we stole himfrom PHS,
Pennsyl vania Horticultural Society --

COUNCI LMEMBER AHMAD: | heard.

DI RECTOR WLLIAMS: -- to help
us with greening initiatives in the Gty
of Phil adel phia, and then I'Il cone back
to address the data collection netrics
t hat you spoke about.

(Wtness approached w tness
tabl e.)

DEPUTY DI RECTOR KUKLI CK:  Hi ,
everybody. |'m Casey Kuklick. [I'mthe
Deputy Director of Cean and G een
Initiatives working with Director
Wl lianms. Thanks for the question.

| do want to point out a couple
things. First, there is funding in the
TCB expansion to do greening al ong
commercial corridors in a stepped-up way.
So that includes vacant lots, tree
pl anti ng, and things of that nature. So
that is absolutely part of the proposal.

Second thing that | want to
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hi ghlight is the great anount of work
that we've done, ny office, our office,
along with Parks and Rec in particular,
around tree planting, and there's
significant federal funding that has
al ready been awarded, $12 nmillion | ast
fall, for tree planting across the Cty,
but particularly in our hardest hit and
t he hi ghest heat nei ghborhoods. And
we're getting ready to submt an
addi ti onal application, a group of
partners including the CGty, for
$20 million fromthe EPA for that work as
wel | .

COUNCI LMEMBER AHVAD:  Thank
you.

M5. SCHAPIRA: | would just add
one other quick thing on that, and |I'm
really grateful for this question because
| think it has been really exciting to
see the Adm nistration sort of starting
with vacant lots and trees and sort of
physi cal greening, which is fantastic and

desperately needed. And so the Ofice of
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Sustainability and PEA are able to really
focus on other conponents of that. So
t hi nki ng about energy, thinking about
sort of fromthe Ofice of
Sustai nability's perspective, resilience,
how do we make sure that everybody is
able to sort of neet the nonent with
climate change in ways that are
af fordable and ong termable to
function.

Il wll say from our
perspective, we're excited that the C ean
and G een Ofice is able to get new trash
trucks. So that's sonething that's been
on our radar. O course, there's al
sorts of new technol ogy out there for
that. So we're really pleased to be able
to work with them and tal k nore about
what that will |ook Iike com ng up.

And I'Il just say to you, we
t hi nk about commercial corridors and we
t hi nk about residential properties as
just part of our core infrastructure of

the Cty, and so we're | ooking at energy
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efficiency as the way to sort of follow
on to the work of the C ean and G een
Initiatives office and nmake sure that
communities are able to nove forward as
cli mat e change happens.

COUNCI LMEMBER AHVAD:  Thank
you.

Were you going to address it?

I was going to ask about recycling and
where have we gone with that.

Dl RECTOR LANKENAU:  Sure.

DI RECTOR WLLIAMS: | can
address it. Did you want to follow up on
green?

DI RECTOR LANKENAU. Sure. |'1l1
foll ow up, sure, on the green conponent
of this.

The O fice of Sustainability,
we're largely a policy and pl anni ng
office, and there are many great plans
that inpact the work of our office and
what we're trying to achi eve policy-w se.
So, for instance, Parks and Rec, the Tree

Pl an, amazing, a really robust public
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effort, and that really speaks to
reduci ng the heat island effect
t hroughout the Gty to the degree that
that's i npl enent ed.

W have a Food Policy team a
little not green maybe in the sense of
trees but certainly urban agriculture,
and we are nmentioned, the Ofice of
Sustai nability and our Food Policy team
about 80 tines in that plan. And so
we'll be working with Parks and Rec to
I npl ement on that plan.

And then we work closely with
the Water Departnent, and their green
stormnvater infrastructure programis also
very inportant, not just for stormnater
managenent but to the degree that trees
are planted. Wether they're stornmater
trees or rain gardens, all of that really
I npacts the greening initiative for the
Cty.

COUNCI LMEMBER AHVAD:  Thank
you.

DI RECTOR WLLIAMS: And really
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qui ckly, Council menber, the Litter I|ndex
that we use in the Cty of Philadel phia
t hroughout the years has been a data
source for us to identify and target
probl emati ¢ areas and then neasure
success. We're now transform ng the
Litter Index into a Coormunity Appearance
I ndex that not only |ooks at litter or
illegal dunping, it |ooks at things |ike
abandoned autos, vacant properties,
vacant lots, graffiti. Al of these are
the top quality-of-life issues that
peopl e conplain about in 3-1-1, and we're
taking that and we're mapping that. In
fact, Mayor Parker's 100-day action plan
calls for a tracker to determ ne where
t hese |l ocations are and how fast we're
addressing them and we're going to use
that data to drive service. So that's
basically the response to that, and we'l|l
continue to work with multiple
departnents on their datasets to continue
to deliver that information to show our

progr ess.
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Regar di ng recycling, as you
know, over the years since the panden c,
we've taken a hit. The recycling rate
plumeted to eight percent. W're happy
to say that it's increasing now. |It's
back to 14 percent, and that is the
di version rate. That's not a
participation rate. That is the anount
of trash that is taken out of the waste
streamthat is recyclable, and that is
t he percentage.

So, for instance, if you have
20 pieces of trash, you take out five
pi eces, you have a 20 percent diversion
rate. We're working to increase that
rate to get it up to sonewhere around 25
to 30 percent, but there's also things
that we should be also |ooking at for a
| ong-term waste plan, |ike organics and
t he anmount of waste that we can now turn
into renewabl e energy. W have a
proposal and a plan to be able to do that
through a pilot programthrough our waste

contract system
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So those are the things that
we're doing to try to not only increase
recycling but reduce waste overall.

COUNCI LMEMBER AHVAD:  Thank
you.

"'l hold ny questions for the
second round. | have lots nore
guesti ons.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Do we still take our trash to
Chester? Just want to ask. | think I
had one of ny nenbers | saw --

DIl RECTOR WLLIAMS:  Yes. W
still take a percentage of our waste to a
wast e-t o-energy plant in Chester called
Covant a.

COUNCI L PRESI DENT JOHNSON:  Any
ot her place we can take it besides
Chester?

DI RECTOR WLLIAVS: The ot her
contractor is Waste Managenent, but we
put out the waste contracts every seven

years. |It's four years and then three
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one-year renewals. Actually, there is a
shift to want to do a |longer term stable
agreenent wth other waste conpanies.
That is the opportunity for new waste and
technol ogy systens to cone in. And so
we're now | ooking not only at that for
recycling, as Council nenber Ahmad stated
earlier, but we're also |ooking to do
that with waste so that we can becone a
nore environnmentally friendly waste
syst em

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

The Chair recognizes
Counci | woman Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER:  Thank
you, Council President.

Good afternoon, Director
Wlliams. | first wanted to thank you
for everything that you do to serve our
communi ties and wanted to give a
shout-out to DC Warren as well, because
he' s al ways amazi ng.

| wanted to ask for nore
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clarity on the tw ce-a-week trash pickup
pilot. Wre you saying that you woul d
use the Litter Index to figure out the
areas?

DI RECTOR WLLIAMS: It will be
both the Litter Index and we're | ooking
at popul ation density. So places where
we have tight streets, so North
Phi | adel phi a, South Phil adel phia, West
Phi | adel phia, those are all areas --
parts of Frankford in the Northeast and
parts of CGermantown are the areas that
wer e targeted.

We're not prioritizing one
nei ghbor hood over the other. W're
| ooking at it in ternms of where the dense
nei ghbor hoods are, but also it's
contingent upon how fast | can get the
trucks in with Fl eet Managenent, because
It takes a considerabl e anount of tinme to
order conpactors. And so we're worKking
to try to expedite that process so that
we can hit all nei ghborhoods when we

start.
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But we're going to | ook at
[itter conditions first. That is our

primary concern. Then we're going to

| ook at housing density as well, and then
bet ween those, we'll conme up with a
phased-in approach to roll it out across

all of those areas that we discussed.

COUNCI LMEMBER GAUTHI ER: How
many bl ocks will be included in the
pil ot?

DI RECTOR WLLIAMS: That is a
very good question. | need to get back
to you on the nunmber of blocks. | could
tell you that it's a considerabl e anount
of districts in the Gty, because South
Phi | adel phia and parts of West
Phi | adel phia is included. 1'll get back
to you in ternms of the nunber of houses
that will be inpacted. That's a good
questi on.

COUNCI LMEMBER GAUTHI ER:  Great.
It would be great to have an
under st andi ng of how many bl ocks and

where and how that relates to the Litter
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I ndex and the other sort of netric you
wer e usi ng.

WI| people have to nove their
cars for the residential cleaning
pr ogr anf

DI RECTOR WLLIAMS:  No. For
mechani cal street sweeping, yes, that is
a schedul ed once-a-week collection. For
the residential, because it's diverse and
so spread out, they won't be required to
nove their cars, because their schedule
isalittle different. It won't be once
a week for the residential program |[It's
once a week for the nmechanical street
sweepi ng programthat we have that's
posted and on schedule with signs.

COUNCI LMEMBER AUTHI ER: How
often will the residential street
cl eani ng program take pl ace?

Dl RECTOR WLLIAMS: So once
every four to six weeks they will return
back to that particul ar nei ghborhood,
because they have to do an entire

district before they return to those
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areas. Mechanical street sweeping
program does weekly.

COUNCI LMEMBER GAUTHI ER:  Ckay.
And, lastly, can you tal k about whet her
the installation of surveillance caneras
has aided in finding and prosecuting
dunpers? You sort of ticked off a |ot of
partnerships that you will have in this
new role. How is that partnership
t hi nki ng about and addressing ill egal
dunpi ng?

DI RECTOR WLLIAVMS: Thank you
for bringing that up, Council nmenber.
That is absolutely an integral part of
our strategy in terns of enforcenment. So
we're working with the Police Departnent,
and we want to expand the nunber of
of fi cers who are capabl e of doing
I nspections and investigations to track
down and prosecute illegal dunpers.

As you know, City Counci
passed several regulations years ago to
strengthen our laws to address il egal

dunpers. In fact, we were happy to
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report that we caught a dunper and
actually prosecuted himand they received
a fine of about $10,000. That is huge
conpared to the $300 CVN that we used to
give. It is deterring illegal dunping in
| ocati ons where we have caneras. W want
to expand that network. This budget
calls for additional funding to expand
t he nunber of surveillance caneras in
t hose nei ghbor hoods nost i npacted by
i1l egal dunping.

COUNCI LMEMBER GAUTHI ER:  Are
t he caneras hel ping us?

DI RECTOR WLLI AMS: Absol utely.
They' re maki ng areas cleaner. W're
getting nore cases for people who are
offending. And | can get you -- we keep
a tracker of the nunber of people that
our Law Departnent -- because this is not
only a Police Departnent issue, but our
Law Departnent actually takes themto
Muni ci pal Court for a lawsuit to not only
give thema fine but pay the cost of

restitution. And so we're finding that
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many of themare now trying to negotiate
settlenents to pay the fine and then pay
a lower cost so that they won't infringe
and reoffend, but it is nmaking a huge
difference in areas where we're seeing
caneras, SO we're going to continue.

COUNCI LMEMBER GAUTHI ER:  Thank
you.

DI RECTOR WLLIAMS:  You're
wel cone.

COUNCI LMEMBER GAUTHI ER: MWy
next question is for both PEA and the
Ofice of Sustainability. You all are
doi ng just amazing work and so want to
commend you on that, first of all, but |
want ed each of you to tal k about what
your next biggest inportant priority is
in order to help the City to neet its
carbon neutrality goal.

DI RECTOR LANKENAU:  Sure.
Thank you. And | can share our testinony
fromMarch 4th when we did testify for
the resolution for carbon neutrality, so

Il won't go into great, great detail here
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and | will share that.

However, for neutrality, one of
the biggest things that we're finishing
up right now is an energy poverty
all eviation strategy, which wll really
seek to alleviate the burden that many of
our underresourced renters and owners
have in paying their bills and | ooki ng at
all of the gaps and chal |l enges to getting
peopl e into various prograns and how do
we better convene partners around that,
and then also really | ooking at the
wor kf or ce devel opnent opportunities that
woul d conme out of both the Inflation
Reduction Act dollars but through better
coordi nation of the various prograns that
we have. So that | think is one of the
bi g ones com ng up.

We are also |ooking into for
| arger buildings building a performance
standard, which is not just about
ef ficiency of buildings but setting
metrics so that buildings are performng

better. It could involve things |ike
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swi t chi ng out HVAC equi pnent .

So what we are doing now is
finishing up a grant application through
t he Departnent of Energy to apply for
funding through that. It could be up to
$20 million over the next nine years. A
| ot of the details about what that policy
woul d 1 ook Iike would cone if we are
awarded that funding to figure out the
size of the buildings, but regardl ess of
what happens, if awarded, it would be a
really big public involvenent process and
I ncl usive process to really understand
what we can inplenent for nore efficient
bui | di ngs since buildings are about
70 percent of our carbon eni ssions
pr obl em

COUNCI LMEMBER GAUTHI ER:  Great.
And does this budget proposal set you up
to achi eve those goal s?

DI RECTOR LANKENAU. Yeah. |
nean, a |lot of the work that we're doing,
we woul d be Il ooking to grant dollars to

hel p suppl enent the work that our teamis
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al ready doi ng.

COUNCI LMEMBER GAUTHI ER:  Ckay.
Got it.

M5. SCHAPI RA:  Thank you so
much for that question, Council nenber.

So in addition to the work that the
Ofice of Sustainability is doing, we are
col | aborating with them on a nunber of
maj or RFPs for the Gty. W have one
that's currently in the selection process
now finally for our next big energy
efficiency project for the Cty that

i ncl udes the quadpl ex, plus health
centers, and honel ess services buil di ngs.
So that one is in process now in
Procurenent. W hope to have that done
soon.

Qur next big procurenent wll
be for our next round of renewabl e energy
procurenent. So as we're flipping the
swtch on Adans Solar, that's 25 percent
of the City's electricity. Qur goal is
100 percent by 2030. And so we are

getting ready to rel ease that RFP as fast
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as we can.

W' ve al so got projects at the
Airport and at Northeast Airport that are
related to solar and microgrid, and both
of those will be ready for procurenent
this year.

So on City stuff, those are the
big ones. W're also working closely
with the Water Departnent and PGWNto
real |y take advantage of the biogas that
we produce through water treatnent as
wel | as other sorts of opportunities with
them So those are kind of the in-City
things that we're doing in Gty
gover nnent .

W al so are working closely
with the School District. There's a
Solar for Schools bill in the State
Legi sl ature now that we've been working
closely with Representative Fiedler on,
and we've got funding hopefully com ng
our way through the federal Solar for Al
programthat will focus on | owincone

sol ar and should also help us figure out
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how to get funding to schools to help
them put solar on the roofs.

COUNCI LMEMBER GAUTHI ER:  Can |
ask one foll ow up?

["lIl come back.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l nenber N ck
O Rour ke.

COUNCI LMEMBER O ROURKE: Thank
you, Council President.

And | want to say good
afternoon. Director Emly, the last tine
we saw each other, the earth was ending,
but here we are in a better, brighter,
beautiful day. | want to start with a
big thank you to you and to PEA. As you
stated in your testinony, PEA is one of
the Cty's best kept secrets. It's been

great to work with you all since --

( Appl ause.)

COUNCI LMEMBER O ROURKE: Al ways

want to make space for parades. That's
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good.

It's been great to work with
you all since I've cone into office and
I"'mreally |looking forward to continui ng
our partnership, especially to continue
provi ding energy savings and hone repairs
to the Phil adel phi ans who need it nost.

First | want to tal k about --

anen.

(Appl ause.)

COUNCI LMEMBER O ROURKE: | want
to tal k about the Built to Last program
whi ch has done over 300 hone repairs for
| ow-i ncone honeowners since the programs
I nception, and from ny understandi ng, the
Built to Last program has not been funded
by Cty dollars. You all have relied on
federal, state, and philanthropic funding
for that programuntil now.

Can you expl ain why you al
have a need for City funding to the tune

of 5mllion this year?
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M5. SCHAPI RA:  Absol utely.
Thank you so rnuch, Council nenber, for
that question, and just a quick
recognition to our friends and partners
and col | aborators in the crowd today from
Philly Thrive and Community Legal
Services and Here4CJ Coalition and Sierra
Club. Thank you all so nuch and others
who I'mforgetting. POAER, thank you so
much for joining us and for your kind
appl ause.

So Built to Last really has
been | everagi ng existing dollars to get
off our feet and -- or get onto our feet
and sort of get the program up and
runni ng, and now we've sort of reached
this tipping point where we've got sone
federal funding, we've got sonme Wol e
Home Repair funding, and so we scal ed up
ki nd of just where we needed to be to
neet the three-year schedul e of the Wole
Hone Repair funding fromthe state.

And so we have 900 nore peopl e

on the wait list that we're not going to
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be able to serve, and yet we'll have
federal funding comng in the door to the
tune of mllions of dollars that we nmay
not be able to spend because we won't
have matching funding that is
non- f eder al .

So that's really what we're
comng to the City for this year. W
have to find sources of non-federal
fundi ng that we can use to conbi ne and
braid and layer with that federal funding
in order to deploy everything that's
avai lable in the Inflation Reduction Act.
So that's why the ask is here today. And
just by the math, you can tell that
$5 mllion doesn't get you 900 hones, so
we know that we'll have to | ook for other
sources, and we will continue to do that
as well.

COUNCI LMEMBER O ROURKE:
I ndeed. Sounds critically inportant.

I'"'malso really interested in
how we can scale up the inpact of Built

to Last. So | have a few rapid-fire
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questions on that topic.

Do you all have any numbers on

how many Phi | adel phi a househol ds coul d be

eligible for Built to Last?

M5. SCHAPI RA: W think at
| east 10, 000.

COUNCI LMEMBER O ROURKE: At
| east 10,000. Do you all have any data
on the conditions of the Gty's housing
stock and how nmuch of it is actually in
need of repair?

M5. SCHAPI RA:  Absol utely.
There was a study a few years ago from

the Federal Reserve locally that showed

that the honme repair need in Philadel phia

is now $4.7 billion.

COUNCI LMEMBER O ROURKE:
$4.7 billion?

M5. SCHAPIRA: Billion with a
B, yes. So we know that takes all kinds
of fornms, and the 10,000 hones are the
ones that we think we can reach pretty
easily. There are at |east 60,000 hones

that are | owi ncone owned that could be
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generating generational wealth if we
could give themthat support.

We don't know if we'll be able
to ever reach those hones, but we know
across all of Philadel phia's housing
stock, which is one of the oldest in the
country with sonme of the ol dest
infrastructure in the country, that we
have an absol utely enornous need. And so
this will not be solved by small
phi |l ant hropi c dollars or even |arge
phil anthropic dollars. It won't be
solved just with funding fromthe
Inflation Reduction Act. W need to
rally all resources and use our funding
that we do have as thoughtfully and
strategically as possible, which is why
Built to Last exists. W need to
| everage not only funding that conmes to
us but funding that goes to PHDC for
Basi c Systens Repair, funding that goes
to Weat herization, that goes to all of
t hese prograns across the City and use

every dollar as best we can.
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COUNCI LMEMBER O ROURKE: Woul d
that 4.7 billion, you said, would that
cl ear your entire housing repairs |ist,
wait [ist, of 1,100 hones or is there a
| arger figure there?

M5. SCHAPIRA: No. That's the
nunber. So that's -- the 4.7 billionis
kind of the housing repair need cityw de
across all incone levels. W have this
900- person wait |ist today, and that w |l
probably grow year on year. This was
fromzero marketing, zero advertising of
the program This is just word of nouth.

COUNCI LMEMBER O ROURKE:  Now |
want to pivot to talk a bit about the
ot her aspects of our funding request,
whi ch includes about $2.5 million for PEA
staff and adm nistration and 2 mllion
for the green bank. | understand from
speaking with your teamthat PEA needs
nore staff to be able to continue all of
t he good work, but something that has
cone up in a lot of other budget hearings

are questions around staffing recruitnent
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chal | enges for other departnents.

Coul d you speak to whet her PEA
has sim |l ar challenges in your recruiting
for filling positions when posted?

MS. SCHAPI RA:  Sure. We've not
had a I ot of challenges in recruiting.
W're a pretty small, close team W try
to do as nmuch with as |ittle as possible.
And so we do have a few positions that
are open now, but we've gotten |ots and
lots of interest and resunes.

| think really our focus in
recrui tment has been not only to use our
own network but to nmake sure we're
reaching outside of that. And if | am
being frank, | think generally an energy
i ndustry, not a terribly diverse
i ndustry, and so our own networks tend to
be not as diverse as we need themto be
in order to find great candi dates. And
so that's really been our focus, how do
we reach out and connect with other
organi zations and use that sort of

personal connection to all sorts of
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people to bring in the best candi dates,
and we have an absolutely incredible team
who is doing incredi ble work, all
punchi ng above their weight.

COUNCI LMEMBER O ROURKE:  And
sone of those folks are here. |I'm
grateful that you nentioned many of the
groups that are here with us, Philly
Thrive as well as others. You know, hone
team for ne has been PONER,
Pennsyl vani ans Organi zed to Wt ness,
Enpower, and Rebuild. So grateful to
have themthere. |In fact, it was the
rabbi who was in the house today that
taught ne about the difference between
just focusing on reducing carbon
footprint as opposed to building a green
econony where we can be able to get green
jobs. So I'mvery passionate about
maki ng sure that we can create good union
jobs in the new green econony as we fight
cli mat e change.

Coul d you speak briefly -- this

is ny last, because | have nore questions
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maybe in the next round. Could you speak
to PEA's role in that work. \What
recommendati ons do you all have for the
City to expand our ability to devel op
green wor kforce pipelines?

M5. SCHAPIRA: | | ove that
question so much. So every tinme we work
on a project or a program we pair it
wi t h wor kf orce devel opnent progranm ng,
whether it's new prograns that we run
i ke Bright Solar Futures or the
residential construction programor if we
partner with unions, with Laborers has a
fantastic program the Sam Staten Sr.
Pre-apprenticeship program W work with
Power Corps frequently. They have
fantastic progranmm ng and w aparound
services. W work with ECA, which runs
an incredible training center up in
Kensi ngton, will host tours so everybody
can see what they're doing. They do both
energy efficiency and solar up there.

Sol ar States recently opened up their own

solar training center up in Bridesburg.
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So there are a | ot of resources
for workforce devel opnment. W're al so
part of a Good Jobs Challenge with
Phi | aWrks. That was a $22 million
grant. We're in Year 2 of that now.
There are three sectors we're focused on
as a city - energy, which we're | eading;
infrastructure, which Palms Built-Rite
programis |eading; and |life sciences,
which is run by West Philly Skills
Initiative. And so we're all sharing
best practices about how to build
wor kf or ce devel opnent, and our workforce
teamw thin PEA really focuses on
bui | di ng those onranps to career, so
wor king directly with enployers to bring
themto our incredible pool of skilled
trainees who are ready to start this
I ndustry.

COUNCI LMEMBER O ROURKE: Thank
you very nuch.

Directors WIlians and
Lankenau, | have questions for y'all

|ater if we have anot her round, but thank
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you so nuch, Council President.

COUNCI L PRESI DENT JOHNSON:
Absol utely. Thank you.

Counci | mrenber M ke Driscoll.

COUNCI LMEMBER DRI SCOLL:  Thank
you, M. President.

And kudos to you, Emly and all
at PEA. W're big fans.

Liz, you too at the Ofice of
Sustai nability. You guys do incredible
work for the Gty, and I|'mtruly
grateful.

Conmmi ssi oner, | enjoyed worKking
with you in your old role as Streets
Commi ssioner. You and Rich Montanez
every tinme we called, whether it was a
small issue or a big issue, it was a
can-do attitude. It wasn't no. It's
let's try and find a way. And you know
what's happeni ng today. W' re not going
to go into that, but thank you for that
Nor t heast project.

Dl RECTOR WLLIAMS:  Yes.

COUNCI LMEMBER DRI SCOLL: As you
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know, 2026 we're going to be on the world
stage. W have so nmany wonderful events
comng here to the Cty of Phil adel phi a,
and the gateway to the Cty is, by
driving anyhow, is 676, 1-95 north, 1-95
sout h.

Now, | know it's a hybrid of
responsibilities of who is responsible,
but the preval ence |lately of
post-pandenmc this graffiti has been
skyrocketing, and | know PennDOT has sone
responsibilities. And a little thing
that irked ne this week, talk about
gover nnment not always getting it right.
So we have the accident on I-95 where the
truck hits the Conrail bridge, and in
five days, they repair it. That's
wonderful. But guess what? They're up
there on scaffolds, they're up on this
stuff and they can't get a spray paint of
can and spray over the graffiti that was
on that bridge?

They're actually doing the

wel di ng here and the graffiti is right
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there. So that just irks ne, that
governnent can't get it right sonetines.

I'"'ma huge fan of CLIP. You
may recall that it was founded in the
Si xth Councilmanic District with Joan
Kraj ewski. Tommy Conway is on speed
dial. | don't pretend to understand
everyt hi ng about the Managing Director's
budget, but it appears to ne that CLIP
may be getting cut, and that concerns ne.
So | just want to weigh in that -- and |
probably speak for all 17 of us when
say that CLIP is inportant to all our
districts and to the Gty and that
what ever we need to do to nmake sure that
that funding is appropriate, that's ny
ask for today.

And with regard to that
graffiti, to the extent that we need to
reach out to the other Mke Carroll
Secretary Carroll, whether it be CLIP in
t he safe node or whether it be other
menbers of your team | just think when

we're on that world stage, seeing a dirty
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hi ghway or graffiti just sends the wong
nmessage on what is the greatest city in
Aneri ca.

DI RECTOR W LLI AMS:  Yes. Thank
you, Council nenber, and you're absolutely
right. CLIP is an integral part of our
City operations to help address cl ean and
green issues, especially when it cones
down to graffiti.

The graffiti that you tal ked
about on 676, 76, 95 and all the other
areas is definitely a problem It's
sonet hing that we need to address.
Conmm ssi oner Shi pman and Direct or Conway
and nyself are arranging a neeting with
PennDOT to see what we can do together to
address this, sone kind of shared
services agreenent so that we can
mai ntain not only the graffiti but the
litter strewn on and off ranps that
currently plague our city, because you're
absolutely right. The first inpression
that people see of our city when they

travel up our highways is not a good one
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at this noment, and we need to address
it, and I'm |l ooking forward to worKking
with your office as well as PennDOT to
make sure that we get that addressed.

COUNCI LMEMBER DRI SCOLL:  Thank
you, Conm ssi oner.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

And | just want to echo the
sentinments of ny colleague. | ain't even
on the first inpressions. |'m]just
tal king about as a citizen that go to and
fromeast and west on 76. | think now
it's nore profound than it's ever been,
and | know our Mayor has a speci al
interest in intergovernnent al
col l aboration and also | think -- | don't
know i f Amtrak owns part of the overpass
where the train goes as well, but maybe
If we can have like a collaborative
effort and include Mural Arts, | think it
woul d just be a beautiful collaboration

to just put a whole bunch of nurals al ong
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the Expressway, and | think the graffiti
artists will probably think tw ce before
they wite on, because a blank slate is
i ke come wite and bonb the Expressway
because it's -- you saw B Street. Wen
the train cane and it was all white, it
was like it's so white, it's so clean
They bonbed it that night.

For those who don't watch
hi p-hop or B Street, you'll catch that
| ater on. Just Google it, but
nevert hel ess, you get ny point, right?

DI RECTOR W LLIAMS: | get your
poi nt .

COUNCI L PRESI DENT JOHNSON:  Had
it been a nmural, they'd have thought
twi ce about it. Wen you just see a
clean wall -- and so | just think that's
sonet hing that we should focus on
irregardl ess of who is comng to our
city. Just a sense of pride, and | feel
that coming fromthis Adm nistration to
take that in consideration, and then when

our visitors do cone, it's just a
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by- product of just how we operate in
terms of it being a new day.

So any way -- personally, Miral

Arts would be a great collaborator in
hel ping up spruce up the City as well as
on the Schuylkill R ver Trail. W gave
the kids what we call a skate park. That
skate park | ooks terrible, right? You
got the Art Museumin the back of it.
You got people having a good tinme on the
trail, and then as soon as you get to the
actual skate park, there's nothing but

graffiti, right, all graffiti. And that

m ght go with the culture. | get it, but
at the end of the day, like |I would nural
that up as well, because it's just not a

good | ook when we tal k about cleaning and
greening a great city.

So with that being said, the
Chair recogni zes Council woman Quetcy
Lozada.

COUNCI LMEMBER LQOZADA:  Thank
you, Council President.

Good afternoon, and thank you
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for being with us today.

You know, you're never going to
get a no fromne, because | amextrenely
grateful for Streets and Sanitation and
the support that | have al ways received,
even before becom ng a Council person. As
a staffer for ny predecessor, you guys
have al ways been responsive, and the
accol ades that Keith Warren and Tom
Conway are receiving here today and the
grateful ness that they receive fromthe
community is extrenely well deserved.

And so thank you to both of you publicly.

I want to al so support what
Counci | menber Driscoll just nentioned
about cutting anything out of CLIP s
budget or Streets and Sanitation. |
think that you all need to get nore so
that you're able to do nore, right? 1|'ve
al ways been a fan of cleaning and
greeni ng and beautifying, so anything
that will get us to nmaking Phil adel phia a
cl eaner, nore beautiful city, | want to

be very supportive of.
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That being said, we have a
culture in our community that tossing
trash on the ground is acceptable and
that it's normal. What are you all doing
as we shift how we are responding to
trash, to short dunping, what are you all
doing to work with young people with the
School District, right? How do we change
young peopl e's m ndset about litter,
about the environnment and how to protect
it, not just because when it's clean, it
| ooks nicer, but because it does create
saf er spaces and because it is good for
t he environnent ?

DI RECTOR W LLI AVMS: Thank you,
Counci | menber. On April 22nd at the
Horticultural Center, Earth Day, we are
announci ng a round of green school s
grants that we are going to award 25
school s around the Gty of Phil adel phia
for doing environnental service projects,
and on that day, we're going to declare
themlitter-free school zones, that

they'll have to commt to cleaning their
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school s at |east two tines throughout the
school vyear.

The grants are up to $2, 500,
and they do things from conposting to
| ear ni ng about beautifying their
nei ghborhood to rain barrels, because
you' re absolutely correct, we have to
start teaching our young people the
I nportance of environnental stewardship
and environnental sustainability. By
of fering these seed noney grants, it gets
theminvolved and it encourages their
ot her students to get involved. As well
as being a part of alitter-free school
zone, they learn those habits to maintain
their areas. So that is just one of
several prograns.

We're al so launching this nonth
an anti-litter canpaign across the entire
Cty of Phil adel phia featuring Madam
Mayor Cherelle Parker, who is going to
encour age people to join the fight
against litter and illegal dunping, and

there will be a nmenu of options for al
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residents to participate in, from
becom ng a bl ock captain, from cleaning
up your nei ghborhood to setting a
community neeting, because we can't clean
up the City alone. As graciously as we
are to receive the funding fromthis
Council and the work that we're putting
in, if the residents don't participate,
our efforts wll be neaningless. So we
need to engage young people, old people,
and everyone in this fight.

Join the Fight will start this
nmonth. There will be a nenu of options
not only fromStreets but CLIP, but Parks
and Recreation, |earning how to
understand the process for renoving
abandoned autos, connecting wth your
nei ghbor hood. These are the things that
we want to engage residents wth.

COUNCI LMEMBER LOZADA:  That's
really exciting to hear.

W had started to post photos
of different crews cleaning in different

pl aces, and it has been really successful
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I n how community residents have responded
toit, right, the amount of support that
we have received. And it's not us. It's
not ny office, right? It's Streets and
Sanitation crews, it's CLIP crews out
there, there's SEPTA crews.

Every photo that we have put up
has received really positive feedback.

So |l think it's really inportant for us
to start show ng each other how we are
doi ng our own part to be able to clean up
the Gty. So thank you so nmuch for that.
Whatever | can do to be supportive, |I'd
like to do that.

My | ast question is around how
you all are selecting the spaces where
you're going to install traffic-cal mng
nmeasures. How are they being
prioritized? | know that when | first
arrived here, | requested for ny district
to prioritize spaces around school s and
churches and rec centers, parks, that
ki nd of stuff, but ny list of residential

requests has bl own up.
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And so how are we prioritizing
how cal m ng nmeasures are installed aside
fromthat schools, recs, churches, and
seni or spaces?

DI RECTOR W LLI AMS: Sure.
Earlier today | think Streets
Conmm ssi oner Del Rossi and OTlIS, M ke
Carroll, testified on the process of
prioritizing using data. So Hi gh Injury
Network is what the Vision Zero
initiative and our conponent uses to
determ ne in residential nei ghborhoods
where those traffic-cal mng neasures go,
not only speed cushi ons but the countdown
canmeras, narrower street-cal mng
mechani sns to ensure that cars sl ow down,
Is how they' Il prioritize.

The requests are exceeding the
demand right now. So we're |ooking at
creative ways in using capital investnent
dollars to | everage what we're doing. W
t hought that schools, as you stated, and
rec centers should receive high priority

j ust because of the sheer nature of
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children and vol une of people who use
t hose pedestrian wal kways daily. It
doesn't require a traffic study to nmake
commonsense deci si ons about maki ng sure
we protect our nost vul nerable. But we
al so need to nmake sure we're trying to
keep up with the ones that need the
hi ghest priority based on accident data
and based on injury data fromthe Hi gh
I njury NetworKk.

COUNCI LMEMBER LOZADA:  Thank
you.

DI RECTOR WLLIAMS:  You're
wel cone.

COUNCI LMEMBER LOQZADA: Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recogni zes Rue
Landau.

COUNCI LMEMBER LANDAU: Thank
you. Thank you so much.

"1l be brief, because I'ma

huge fan of you guys. So | want to just
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start wwth the Energy Authority and
Sustai nability.

Thank you for everything that
you' ve been doing. You're not newto a
new initiative. So thank you for
everything you' ve been doing. The way in
which you're able to kind of effectuate
the work that's in front of you and be
forward-1 ooki ng and | everage federal
dollars to just keep adding to what we're
doing and it's working is fantastic. So
you're a nodel for so many other projects
inthe Cty, and | |ove everything that
you' re doi ng.

| guess the only real question
| have is really about Built to Last.
And I'msorry | did have to step out for
a neeting, but how quickly can
sonebody -- | know you have people on the
waiting list now Even when they are
approved, how quickly does it work that
they get the noney to themto -- go
ahead, |l ook at that. Hone repair is

community care. W love it.
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How qui ckly can you nmake t hat
happen to repair the hones?

M5. SCHAPI RA:  Thank you so
much for that question, Council nmenber.
Unfortunately, people that join the wait
list today are unfunded. So we are
getting through the wait list fairly
slow y, because the funding we're using
is the Wiol e Hone Repair funding. So we
have total funding for 500 people, and
that's sort of the level that we've
scaled up to in our infrastructure. W
just brought on sone additional contracts
to help us scale to the next |evel,
because we're hoping we'll be able to
find additional funding to work through
that wait |ist.

At the nonent the people at the
bottomof the wait list, we're kind of
expecting sonewhere in the nei ghborhood
of two years before we get there. So it
is certainly not an energency program
Qur hope is that if they have an

energency need, we can direct themto
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anot her programthat either doesn't have
a wait list or sonmething |ike Basic
Systens Repair that is intended to be an
emergency programto get that imedi ate
thing. But that's, of course, why we're
in front of you today and hope to find
sonme additional funding that we can
| everage to get through that faster.

COUNCI LMEMBER LANDAU: How f ast
is the process when they're at the top of
the list, though?

M5. SCHAPI RA:  The whol e
process start to finish takes about five
nont hs. The average hone is getting
anywhere from $40,000 to $60,000 total in
repairs. They | everage four to six
prograns in addition to ours. And so we
sort of do one application. W put them
all together. W order the construction
in a way that optim zes the dollars that
each programcan put into it.

And so that's kind of the
basi cs once they've got all their

paperwork in, and many of them have
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al ready been through BSRP by the tine
they get to us and so we're able to nove
that pretty quickly.

We do a single holistic hone
audit to figure out what are all of the
I ssues that are present in that hone. W
put together a scope of work and then
sort of match that with all of the
prograns that can fund it, and then Built
to Last fills in the gaps. So we
contri bute on average about $18, 000 per
hone.

COUNCI LMEMBER LANDAU: | | ove
this. Thank you. Keep doing everything
you're doing. Absolutely love it.

Just two quick clean and green
guestions. The first one is, while
you're doing -- first of all, |I see the
next video that we're going to nmake is
going to be you and the trash truck
knocki ng down the silos, M. WIllianms. |
| ove al so that you're pulling together so
many di fferent pieces to nmake sure that

we are just focused first on the
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nei ghbor hoods that need it nost and,
second of all, beautifying our entire
city is so inportant.

During the education canpai gns,
i ncl uding and especially with the young
peopl e, do you have a plan of also
educating kids on not using things
like -- sorry we handed themto you --
si ngl e-use plastics?

DI RECTOR WLLIAMS: W don't
have a specific canpaign right now, but I
think that's sonmething that we shoul d
certainly work to include when we do our
educati onal curricul uns.

The litter-free school zone
canpai gn requires us to teach about
environnmental education, and | think this
shoul d be a part of waste reduction, and
not using single-use plastics is
basically what we're di scussing when you
tal k about forks and Styrofoam and
plastic water bottles. So, yes, that is
sonet hi ng that we shoul d develop a

curricul um
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Qur Recycling Director, Kyle
Lews, is here, so she's hearing you | oud
and clear in reference to the things that
we need to do to start getting to zero
wast e.

COUNCI LMEMBER LANDAU: We could
get sone Philly Clean and Geen --

DI RECTOR W LLIAMS: | see that.

COUNCI LMEMBER LANDAU: -- water
bottles, right?

Dl RECTOR WLLIAMS:  Yes. Yes.

COUNCI LMEMBER LANDAU:  And t hen
the last thing for youis, | got to neet
wi th our neighbors in Chester County, who
unfortunately |ive next to Covanta where
we' re sending our trash, and it was super
sad to hear their stories, and nost of
them grew up there and didn't even know
that they were living next to this
I nci nerator that was nmaki ng them si ck.

They do not have -- that site
does not have a filtration systemfor the
em ssi ons produced by the incinerator,

al t hough other plants do have the
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filtration system Can we |everage our
busi ness to i nprove the health of our
nei ghbors in Chester and hel p them get
the filtration systenf

DI RECTOR WLLIAMS: So I'm
goi ng to ask our Environnental Services
Director, Scott McGath, to cone forward.
He's here today to tal k about the
requi renments, what we have in our
contract and our ability to |l everage it.

I wll say that they are al so
under strict EPA guidelines to report
em ssion issues. We've net with, during
the previous hearing wth Council menber
Katherine Gl nore Richardson, with
Covanta to tal k about the environnental
concerns of the residents. They have
provided -- and we'll nake sure that we
can set up a separate tine for themto
cone neet with you as well -- details on
what they are doing to ensure a safe
environment in terns of em ssions.

But 1'Il let M. MGath --

here he is. Hel | o, Scott.
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['I'l let himcone up and talk
about the eni ssions process and what the
status of Covanta is right now.

COUNCI LMEMBER LANDAU:  Thank
you.

Dl RECTOR McGRATH:  Yes. Scott
McGath. ['mthe Sanitation's
Envi ronnment al Services Director.

Yes. We've been working with
Covanta to expand their outreach to their
comunity so that they can devel op a much
nore cohesive and integrated outreach to
everybody in their communities as they
devel op their prograns and inprove the
envi ronnment al performance of their
facility, which they' ve al so been working
on for sone tine.

They al so have been wor ki ng
very closely with both the state and U. S.
EPA. They just started a new program
where they're reducing their NOx
em ssions, the nitric oxide em ssions,
substantially for the facility. So this

will inprove the environnental
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performance of the facility.

COUNCI LMEMBER LANDAU. Great.

MS. SCHAPIRA:  And I'Il just
add one other thing to that question, not
to in any way answer for Clean and G een,
but this is one of those places where
wast e and energy really converge and
there is lots of new technol ogy out there
as well that is much cleaner, nmuch better
nei ghbor than what we have at Covant a,
and of course we're in the tail end of
the seven years of available contracting
at the nonent that Cean and G een woul d
have to sort of decide what to do next.

So I"'mreally grateful that
Director WIlIlians approved a shared
intern for this summer who is going to be
doing a report on what other cities are
doing with waste to energy and where
there are sone opportunity and technol ogy
in the marketplace. So we'll have nore
for you after this summer

COUNCI LMEMBER LANDAU:

Excell ent. Thank you so nuch.
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COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair now recogni zes
Counci | renber Ni na Ahnmad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

And | ' m pi ggybacki ng on what ny
col | eague just asked about. This is ny
guestion too about Covanta, and | know
their contract is comng up for renewal .
Real ly a nore gl obal question about
whet her trash incineration is the way to
go at all, and you kind of alluded to
that. And we in Pennsylvania have -- not
that landfills are the best option, but
we have a lot of available landfill
opportunities, so | have no idea why we
even have a contract with Covanta. This
Is just not new W should -- yeah.
That's right.

So Chester is one of the worst
envi ronnmental racismexanples in the
nation. So | think for us as

Phi | adel phia, we should be on the
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forefront of stopping this, right? W

need to really | ook at that.

(Appl ause.)

COUNCI LMEMBER AHVAD:  Thank
you.

So that's one thing. The other
question | had is about where you take
your toxic materials and el ectronics and
all. You have these | ocations where you
go, they're once a week or they're very
hard to access. So | don't knowif in
your clean and greening plan you' re going
to make it easier for our constituents
and nyself actually to be able to avail
t hese opportunities to deposit these
Itemns.

Dl RECTOR WLLIAMS:  Sure. So
the answer to your first question in
regards to the waste-to-energy facility
in Chester, the contract is up and we're
in our renewable years. | believe 2026

is the -- or 2027 is the new contract
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period. So we'll be renegotiating new
RFPs that have to be approved by City
Council. So we will have those
di scussions up to that point.

| still open the opportunity
for Covanta to neet with Gty Council, as
we have originally discussed with
Kat herine G | nore Ri chardson, our
Counci | renber, who heads up the
Environnental -- who headed up the
Environnental Comm ttee, because, again,
they need to be able to give real answers
to the community, to you to ensure the
safety and well-being until we conme up
with a different option that is nore
sust ai nabl e.

We certainly would I ove to | ook
at different waste processes. W have to
| ook at what's available that's out there
that can be built and inplenented here
and around the Gty of Phil adel phia that
could allow us to be able to safely
di spose of our waste.

Qovi ously we need to | ook at
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ot her avenues as wel |, Council nmenber.
I'"'mgoing to continue to advocate for an
organics facility here in the Gty of
Phi | adel phi a, because that nmakes up a
consi derabl e amobunt of the waste stream
W want to continue to also try to
pronote as nuch recycling habits and
| egi sl ation that reduces the anount of
wast e, as Counci | nenber Landau st ated
with single-use plastics. So those are
the things that we'll continue and | ook
forward to working with this Gty Counci
on.

COUNCI LMEMBER AHVAD:  Anot her
question | have is about the event you
had in the Pl ease Touch Museum That was
wonderful. You had all the bl ock
captai ns there, nmassive nunber of people.
I just wondered how accessible is it for
residents to find out who their block
captain is and if there's an online
resource of sonme sort so that we can
really anplify the beautification of our

bl ocks? | know sone bl ocks have nobody,
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sonme bl ocks have peopl e who have been
there a long tine. So | don't know what
t hat process | ooks Ilike.

DI RECTOR W LLIAVS: So the new
website we're designing for Join the
Fight and to be able to apply to becone a
bl ock captain will be as a part of that
initiative, and then there will be a map
on that to identify if there's a bl ock
captain on that bl ock.

We don't give out persona
i nformati on of the block captain because
many of our bl ock captains are al so our
Town Watch representatives who work with
the Police Departnent for issues of crine
in their community, and we certainly
don't want themtargeted, but we al so
want to be able to nmake sure that there's
accessi ble information for soneone who
wants to learn if there's a bl ock
captain, how can they connect with them
SO we're going to work on that.

COUNCI LMEMBER AHVAD:  So t hey

can go through you to find the spot?
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DI RECTOR WLLIAMS:  Yes.
Absol ut el y.

COUNCI LMEMBER AHVAD: One qui ck
guestion, Council President. Can | ask
nmy | ast short question?

COUNCI L PRESI DENT JOHNSON:
Your bell been went off.

COUNCI LMEMBER AHMAD:  The bel |
went off? You' re not going to give ne a
m nut e?

COUNCI L PRESI DENT JOHNSON:
You're in the second round al ready.

COUNCI LMEMBER AHVAD: He's
cutting ne off.

Qui ck question about sol ar
energy production in Phil adel phia. Got
to get it in there.

COUNCI L PRESI DENT JOHNSON:
That's what we're doi ng?

Y all want to answer that?

M5. SCHAPI RA:  Woul d you i ke
me to answer it?

COUNCI LMEMBER AHMAD:  You can

answer just in witing, if you want.
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M5. SCHAPIRA: I'Il follow up
with you and give you sone additional
I nformati on.

COUNCI L PRESI DENT JOHNSON: Al |
right. Thank you very nuch.

COUNCI LMEMBER AHMAD: That's a
broad questi on.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Council nenber Phillips.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President.

In the NNnth D strict, we have
about four continued dunping sites al ong
Nort heast, O ney, and one of the things
that constantly happens, residents are
constantly doing the cleaning. There's a
canera at one of the sites. However,
it's not quick enough to get to the
perpetrator, plus it's not 24/7
noni t or ed.

How do you plan to bring --
when is the plans for 24/7 nonitoring to
take place and how is that going to work

when we finally do install that? |I'm
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| ooking forward to that process.

Dl RECTOR WLLIAMS:  Sure. |I'm
goi ng to ask Conmm ssi oner Shipman to join
me at the mc, and | can talk briefly
about increasing the nunber of staff
menbers who wll be trained. This budget
calls for an additional 27 sweep
of ficers.

Those caneras are highly
sophi sticated in that you can nonitor
them fromyour cell phone. Utimately
our goal is to expand the nunber of
peopl e who have that capability and to
monitor. Now, | don't knowif we'll be
able to do 24/7, because that requires
multiple shifts, but we will expand the
nunber of people who are capabl e of
| ooking at it and then we'll | ook al so at
technol ogy to be able to address people
inrealtime on the spot when it happens.
But 1'Il Iet Conm ssioner Shipnman al so
coment on the surveill ance process.

(Wtness approached w tness

table.)
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COW SSI ONER SHI PMAN:  Thank
you, Director WIIlians.
Counci |l man Phillips, Council
Presi dent, we do have a nunber of
enpl oyees at present who staff our
survei |l | ance canera network, but we are
expandi ng that to add additiona
enpl oyees, and the hope woul d be that we
have a wi der range of hours where we're
actually physically looking live as
opposed to | ooking at those caneras after
the fact to capture folks.
COUNCI LMEMBER PHI LLI PS:
Because sone residents are arguing that
cameras may not work, right, and they're
t hi nki ng about the idea of |ike revanping
spaces to be sonething else conpletely in
terms of green, nmaking it nore green
spaces as opposed to just trying to
nmoni tor the space in general, because
maybe that wll prevent the dunping al
together. |Is that part of the plans too?
COW SSI ONER SHI PMAN:  Yes.
That is definitely part of the whole
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concept of cleaning and greening, is to
be able to get us to that point where
after we've cleaned it, we could nmake
t hose spaces avail able for other uses.

COUNCI LMEMBER PHI LLIPS:  And we
wi Il be back at sone point in the Gty of
Phi | adel phia with the entire Cty
recei ving nechani cal street sweeping; is
that correct? Hopefully. I'mready for
it.

DI RECTOR WLLIAMS: So part of
the residential cleaning program gives us
that opportunity to do the entire Gty.
Sone areas don't require weekly
coll ection cleaning; others do. So the
citywide district cleaning will include
street sweeping as well as hand cl eaning
as well. So it won't be on the sane
Interval as our current routes in the
Cty of Philadelphia. W're going to
continue to expand that with signing and
posting and people noving their cars.

The residential district cleaning w ||

al so have mechani cal street sweeping as
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well. Sonme areas of the City may require
once a week, others may require once a
nont h, others may require once every
other nonth. W'Il|l put these areas on
intervals based on the Litter Index and
data driven.

COUNCI LMEMBER PHI LLI PS:  CGot
you.

And then in other counties such
as Bucks County, Montgonery County,
things |ike dunpi ng, when they happen,
it's like a big deal, right? And the
county i medi ately cones rushing |ike,
you know, racing police officers to clean
it up. Are we going to be able to have
li ke these | evel of service-Ievel
agreenents where when dunpi ng happens,
there's just like this race to clean it
up where it's like systematic that the
Gty knows and residents know -- excuse
me; residents know that the Cty is going
to take care of it right away?

DIl RECTOR WLLIAMS: 1'l1l speak

toit first and then | et Conmm ssi oner
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Shi pman tal k about the expanded nunber of
i1l egal dunping crews we have.

The goal, again, is to be
proactive so that residents don't have to
report it. The Conmunity Appearance
I ndex requires us to | ook at areas and
| ocations and target our resources to
address those issues proactively, so we
shoul dn't have to wait until soneone
calls it in. W should already know in
advance where it is and collect it before
they even see it.

Just like graffiti, the nore

you | eave -- the longer you leave it, the
nore it will becone preval ent and ot hers
will be invited to cone there, the sane

thing wth illegal dunping. The faster
and longer it stays, whether it's one
bag, three bags or a whol e construction
debris, that invites other people to do
it, and we want to elimnate that. First
we want to catch them fine them but
nost inportantly, we want to get it

cleaned up so it doesn't stay at that

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

283

4/ 10/ 24 - WHOLE - BILL 240179, ETC
| ocation. And you're absolutely correct,
cl eaning and greening vacant lots is a
priority to deter illegal dunping.

COUNCI LMEMBER PHI LLI PS:  Thank
you.

COW SSI ONER SHI PMAN:  And j ust
to answer your question, we are expandi ng
the illegal dunping, our illegal dunping
efforts, to add an additional crew to be
able to help us to capture those
materials in a quicker time than our
al ready -- our planned agreenents for
respondi ng.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Conm ssioner Shi pman and Director
Wlliams. This is very exciting.

So thank you, Counci
Pr esi dent .

COUNCI L PRESI DENT JOHNSON:
Thank you.

Comm ssi oner Crystal Jacobs,
congratul ations. Wl cone back to City
Council. Seeing you on the other side,

nost people may or may not know, forner
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staffer. And so we watched you work the
trenches. And so congratulations. All
right? Keep up the good work.

COW SSI ONER SHI PMAN:  Thank
you, Council President, and
congratul ati ons on your new role.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch

The Chair recognizes
Counci | renber Jeffery Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

| also want to echo
congratul ati ons to Comm ssi oner Shi pman
as well and | want to publicly thank
Director Carlton WIlians because of his
efforts.

In the Fifth Council District
inthe first -- | guess we're saying the
first hundred days of ny termon City
Council, we have been out. The
Conmi ssioner's office has been out in our
district, I want to say, about five or

six tinmes already now cl eani ng our
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di strict, making sure that --
COUNCI L PRESI DENT JOHNSON:
Whoa, whoa, they ain't been to m ne.
COUNCI LMEMBER YOUNG  Li sten,
M. President, you know, your district
probably doesn't have as many chal |l enges
as sone parts of North Phil adel phia has.
So, you know, working with that
of fice has been a delight, and ny team
real |y appreciates the services that you
have been able to provide us, and the
community, first and forenost, really
appreciates it. W get calls every day
just thanking us for being there,
t hanki ng us for just showi ng that we care
about the aesthetics of the community.
So | just want to thank you for always
| i stening and being there when we need
you to be there.
DI RECTOR WLLIAMS: Thank you
Counci l menber. Really appreciate it.
And we're conming to a district
Counci| near you very soon, Counci

Pr esi dent .
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COUNCI L PRESI DENT JOHNSON:

Take your tine. |It's all |ove.

COUNCI LMEMBER YOUNG But | do
have questions for the Ofice of
Sustainability. M question is around
t he Food Policy Advisory Council and just
matters regarding that.

So in the budget briefing, it
| ooks like that there were sone goals to
engage people around the Food Policy
Advi sory Council. The engagenent goals
slipped by 5,000. So can you tell
Counci| why your goals to engage people
are |l ower than previous years?

DI RECTOR LANKENAU. Sure, and |
may call up our Deputy Director for
Environnental Justice to conme up to add a
little information to this, but the COVID
pandem c definitely set us back, and so
this past year we've really been gearing
up and getting nore involved. W don't
right now have a full slate of Advisory
Counci|l menbers. So that is sonething

that our Food Policy teamis working

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

287

4/ 10/ 24 - WHOLE - BILL 240179, ETC
t owar d.

W have one full-time Cty
staff person. W have a second person
who i s supported through phil anthropic
funding. And then we have a third who is
a VI STA coordi nat or.

So if there's anything you want
to add, Genevi eve.

(Wtness approached w tness
table.)

DEPUTY DI RECTOR LeMEE:  Sure.
So our engagenent nunbers for this fiscal
year actually increased substantially
fromprior years. And so we're not
expecting to maintain those sane |evels.
We expect there to be a little bit of a
dr op.

So the Council reopened to the
public this fiscal year for the first
time since the COVID-19 pandem c and
there was a | ot of engagenent around
that, and so we saw a | ot of
participation and there was also a | ot of

recruitnent to fill vacant seats. And so
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we are expecting a little bit |ess
engagenent in the next year just because
there won't be those sane factors of
reopening to the public and also filling
those seats that had a | ot of engagenent
around it. But we do have those -- one
grant -funded staff and a VI STA nenber
that have really been | eading a | ot of
that work, and so we'll be | ooking for
grant dollars to maintain that one staff
menber and al so hopefully keep up the
engagenent of the VISTA so we're able to
continue with newsletters and all of that
support.

COURT REPORTER: Can you state
your narne.

DEPUTY DI RECTOR LeMEE: (nh,
sorry. GCenevieve LaMarr LeMee.

COUNCI LMEMBER YOUNG  Thank you
for that. And given that we are com ng
out of that COVID pandem c, | guess the
food distribution industry in
Phi | adel phi a has changed, right, because

nost fol ks, particularly regarding
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farmers' markets, right, because nost
fol ks have now been seeing that through
organi zations |i ke Philabundance or
Share, they've been getting free food,
right?

So can you tell us what effect
does this have on the farners' nmarket
viability in our communities?

DEPUTY DI RECTOR LeMEE: Sorry.
Can you clarify what effect what has on
farmers' markets?

COUNCI LMEMBER YOUNG  What
effect has the COVID pandenic and the
shift in policies to provide particularly
our | ower income communities with free
food fromprogranms |ike Share and
Phi | abundance, what effect does that have
on the viability of sone of the farners'
mar kets that we see around our city?

DEPUTY DI RECTOR LeMEE: Yeah.
So | think our Food Policy team can
follow up with sone nore information for
you, but what | can share, there was a

| ot of federal dollars avail able al so
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during the COVID pandem c that supported
a lot of food distribution. And so
that -- we're seeing that that is drying
up a bit, so there will be sone
chal | enges and gaps to fill.

I know we' ve previously
mentioned the Ugan Ag Plan, and | think
i npl ementation of that is really
i nportant so that we're supporting | ocal
grow ng of food production and capacity
buil di ng of those farns. So we're
| ooking forward to being a key
I npl ementation partner in that, both our
of fice and the Food Policy Advisory
Council. And we al so have supported
sonme -- a lot of |ocal gardens through
our grant fund. So we're seeing a |ot of

need.

The bi ggest issue fol ks applied

to us for funding for through our

Community Resilience and Environnenta

Justice Fund was for food-rel ated issues.
COUNCI LMEMBER YOUNG  And has

your office been coordinating or can you
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describe to us what efforts has your
of fi ce undergone regarding the federa
USDA Urban Farmng O fice that's here in
Phi | adel phia now? Have you guys reached
out to themto partner with themto try
to, | guess, share resources or spread
resources to comunities?

DEPUTY DI RECTOR LeMEE: Yeah.
Qur Food Policy teamis in conmunications
with the -- so the state and al so federal
governnent. Qur Food Policy program
manager is also on the state advisory
board, so we have conmuni cation goi ng
between nultiple | evels of governnent,
and we al so have as a part of the Food
Pol icy Advisory Council, there's City
col | aborators, so we have fol ks from
departnents across the Gty that are
t hi nki ng about strengtheni ng our food
system So | think there's a | ot of good
work that will be happening in the com ng
years through that.

COUNCI LMEMBER YOUNG  Thank

you, M. President.

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

292

4/ 10/ 24 - WHOLE - BILL 240179, ETC.

COUNCI L PRESI DENT JOHNSON:
Thank you.

So we will now go into our
final round before we bring up the
Streets Departnent -- |'msorry; not
Streets, the Conm ssioners Ofice.

| just had a couple quick
questions for Phil adel phia Energy
Aut hority.

Coul d you provide for the Chair
a copy of the Built to Last program the
Sol ari ze program broken down by
counci l manic districts? That woul d be
hel pful .

M5. SCHAPI RA:  Absol utely.

I'l'l share those basic nunbers. W gave
you the map, but I'I|l get the actua
nunbers.

COUNCI L PRESI DENT JOHNSON:

Yes. Yes, if the nunbers could be broken
down by district.

And then explain to ne the
di f ference between the bucket of and

funds for the Sol arize program versus
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Built to Last. Because | do see that
Built to Last obviously is a | onger wait
list, 300-plus homes were addressed. The
majority of those were addressed on the
tip of ny Southwest part of ny district,
not so much the South Phil adel phia part
of ny district, which | definitely -- I'm
payi ng attention to for the equal
di stribution of resources and support.

But in terms of those two buckets of
nmoney, what funds are dedi cated towards
Sol ari ze, which seens there's a whole | ot
that actually has been done, versus Built
to Last?

And then a small part of ny
next question is regarding -- and this
was asked of the Streets Departnent early
on. Just give us an update on the LED
lighting program your strategy of naking
sure that process is equitable across the
Cty of Phil adel phia, which we've
di scussed, as well as how you prioritize
hi gh crine and public safety areas, areas

of high crinme when it cones to the LED
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l'i ghting.

I think al so Council woman Jam e
Gaut hi er nentioned sonet hing that you
mentioned to ne as well in our neeting is
t hat nost people don't want the bright
lights. They want -- which | would think
they woul d actually want, but that's not
actually the case. And so if you can
answer that two-part question.

M5. SCHAPI RA: Yes, totally.
"Il start with the questi on about
Solarize Philly. So we don't provide any
di rect subsidy fromour City budget to
Sol arize Philly. So all of the Iow and
noder at e-i ncone fol ks that are
participating in that program we found
fundi ng through other sources to be able
to provide a subsidy for a | ow and
noder at e-i ncone | ease through the
Phi | adel phia Green Capital Corp. So al
that's being funded for Solarize Philly
is our staff that runs that program
That's run by one heroic staff person,

and then support fromthe Phil adel phia
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Green Capital Corp, which is funded ot her
ways.

So the Built to Last funding,
the $5 mllion, is specific for
construction and hone repair. So that's
the first question.

COUNCI L PRESI DENT JOHNSON:  |I's
Sol ari ze non-matching funds fromthe
federal governnent?

MS. SCHAPI RA: So we've done
Solarize Philly with actually no federal
funding at all. W' ve been doing it for
seven years now, and that 2,700 person
nunber, there's a very small nunber of
those folks that are part of Built to
Last .

So when we do solar, we do it
through a Sol ari ze program they get a
zero dollar | ease, and then the rest of
it is self-funded. So it's really
honeowners taking on either solar |oans
or home equity loans to fund it. So
we' ve gotten $50 nmillion fromthe private

mar ket pl ace to fund these projects, and
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they do it because solar is cheaper than
their PECODbill. It's really a great
deal .

COUNCI L PRESI DENT JOHNSON:
Under st ood.

M5. SCHAPIRA: So that's the
first question.

And then the second question is
about the Streetlight |nprovenent
Project. So a couple things here. So
one is just on the color tenperature of
the lights, the whiteness and then the
brightness. So first there, we did
really vast community engagenent on this
when we were deciding which fixture was
the right nove. So we did 15 installs
around the City in all Council districts,
plus a couple of different types of
situations to conpare a 3000K fi xture,
which is kind of a warner, yell ower
fixture, to a 4000K, which is what the
Streets Departnent had been using
previously, which is a whiter kind of

bl uer col or.
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W actually -- we got over, |
think it was, 400 responses, 500
responses fromfolks, and it was
literally 50/50. And so what we | earned
fromtal king to people out on the street
with Rich Montanez and Streets Departnent
and ot her fol ks was that the reason
peopl e were saying they wanted the whiter
was because they felt like it was
brighter, and these were nore often
hi gher crinme areas and areas where people
felt like it needed to be brighter.

The yellow color is just as
bright actually. It's just alittle
easier on the eyes. And so we ended up
pi cki ng the warnmer col or tenperature,

t hat 3000K.

W' ve heard froma | ot of
peopl e around the City that got like a
pilot fixture fromthe Streets Depart nent
before we started installing and saying
that they're too bright.

The system actually has the

capability to dimdown or brighten up
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each individual light fixture. So we did
a citywi de equity-driven design where we
sai d, okay, where are those places where
there is high crine first, Vision Zero
i npacts as well, and then other
denogr aphi c i nformation where there m ght
have just been like a lighting equity
i ssue in the past, we just haven't had
those fixtures up and operating. And so
all of those are getting sort of
bri ghtening capability with the warmer
col or tenperature, and then we're going
back to all the ones that the Streets
Departnent installed before our project
started and putting the control system on
themso that we can dimthemif they're
too white, and sone of themwe m ght even
be able to replace with the warner
t enper at ur e.

COUNCI L PRESI DENT JOHNSON:
kay. That makes sense.

And just a real brief summary
before | relax nmy tinme regarding

wor kf orce and devel opnent, | obs
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devel oped, pat hways into career
opportunities. Gve ne an overvi ew j ust
real qui ck.

M5. SCHAPI RA: Totally. So we
run ourselves two different types of
wor kf orce prograns, Bright Sol ar Futures,
which is partnered in two ways, one with
the School District through CTE program
The second is through Power Corps for
young adults and returning citizens,
nostly young people 18 to 30 with sone
I npact fromthe justice system

So we support both of those
prograns, and then we also run a green
residential retrofit programcalled GRIT.
That's based out of ECA in Kensington,
and we're now doi ng two cohorts a year.
They each have about 20 to 25 folks in
them Those are all sorts of people.
Sonetines they are fol ks that becane
unenpl oyed during the pandem c, people
that want to learn a new skill. And so
that group feeds directly into the

contractors who are hiring as a result of
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Built to Last. So as we create a denmand
for skilled | abor, we're sort of making
sure we're filling the gap.

COUNCI L PRESI DENT JOHNSON:  So
| just want to put this out there too for
you to explore with your team that the
Mayor has put aside also 10 mllion for
apprenticeship prograns, right? And it's
not going to all be the building trades.
| would think the part of CTE initiative
shoul d i nclude sone | evel of
col | aboration. So maybe you and your
team may want to explore is there also a
way to coll aborate with the
Adm nistration on the 10 mllion that's
com ng down the pipeline, and it's
specifically for apprenticeship. | think
7 mllion is going toward Comunity
Col | ege of Phil adel phia and then the
other 3 mllion is on apprenticeship
prograns. Just sonething to think about
and take in consideration.

As we go in the second round,

the Chair recognizes -- you didn't press
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the button yet, did you? Ckay.
Counci | menber N na Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:  So
you can finish up your line of

questioning. You and Jeffery --

COUNCI LMEMBER AHMAD:  1'I1 stay
I nside --

(Si nul t aneous crosstal k.)

COUNCI L PRESI DENT JOHNSON:  Go
ahead.

COUNCI LMEMBER AHVAD: Two
things. One was about a dashboard. Al
this good work that you're doing, is
there a way to nake it accessible? |
know you're just starting off and there's
a lot of overlap, but we would love to
have sone sort of a dashboard that we can
see what's going on. So that's one.

But the second part is really
an econoni c devel opnent question around
sol ar panel productions. Are we --

wi t hout these enpty buildings, is there
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l'ight industry transformation we can do?
Are we |ooking into this as a city as a
priority?

M5. SCHAPI RA:  Absolutely. So
we have two prograns that focus on sol ar
on rooftops. One is Solarize Philly,
whi ch of course has been really
successful with residential, and then
C-PACE i s another one that provides
financing for rooftop solar for
commercial and industrial buildings, as
wel | as other types of repairs and energy
upgr ades.

W are working on a city RFP
for on-site solar. So not just the
really big off-site stuff, but also
rooftop solar. W're also working with
the School District on that.

The chal l enges | think cone
with regulatory issues and with roof
condi tions and sonetines even el ectrical
system conditions. So it's not an easy
lift, but we're expecting really

significant dollars fromthe federa

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

303

4/ 10/ 24 - WHOLE - BILL 240179, ETC
government to hel p sol ve sone of those
probl ens.

Solar for All, which is one of
t he conponents, a $7 billion conponent of
the EPA's Greenhouse Gas Reduction Fund,
is awarding up to $250 million per
application, and we were part of one with
the state to expand Sol arize Philly
statewi de, and that could provide as much
as $113 mllion to Southeastern PA
t hrough the Phil adel phia G een Capital
Corp. So that wll provide actua
subsidy for us to not just do the |ight
touch, as we tal ked about, but to get
even a deeper subsidy so that fol ks that
have those ki nds of roof conditions or
ot her types of issues are able to add
solar as well.

And | w il say rooftop solar is
one of the best job creators of anything.
You cannot replace that labor. It's a
fantastic entry point into the clean
energy and constructi on econom es. You

don't have to be an electrician to

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e 304
04/ 10/ 2024

4/ 10/ 24 - WHOLE - BILL 240179, ETC.
participate. And so we've been able to
sort of get people this introduction, and
then it's the perfect pathway to join a
uni on apprenticeship programor to becone
part of the building trades |ater.

COUNCI LMEMBER AHVAD:  Thank
you.

So ny question al so was about
the production of the panels. This was
solarizing using -- fromwhat |
under stand, China nmakes nost of it. W
assenble here. | was trying to change
t hat paradi gm

M5. SCHAPI RA:  Yeah. Part of
the Bipartisan Infrastructure Law was to
provi de resources for Anerican
manuf act uri ng of sol ar panels and ot her
equi pnrent that's related. |In the past,
our Commerce Departnent has not had a
unit focused on energy, but | know that's
sonet hing they've tal ked about and are
t hi nki ng about going forward, so that as
t hese manufacturing opportunities cone

up, Phil adel phia can conpete for them
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Right now | don't think there's
any sort of regional | ook for
manuf act uri ng, but we expect that to
happen, especially as the federal
governnent requires buy American for
additional tax credits.

COUNCI LMEMBER AHVAD:  Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

COUNCI LMEMBER AHVAD:  On ti ne.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber JimHarrity.

COUNCI LMEMBER HARRI TY: Got to
have a little fun when you can, right?

| actually have no questions.
I just want to show how things work out.

I I'itve about a block and a hal f
fromthe K&A El stop. |It's actually a
bl ock, but if you go down to the little
street, it's about another half a bl ock.

In the last couple of nonths, they've
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real |y been bangi ng down at K&A. They've
been cleaning it up. It really |ooks
really good. But I'll be honest, | have
hardly ever seen anybody come down ny
street cleaning on the little street off
to the side. And it feels so good when
nei ghbors start texting you out of the
blue, look at this. And fromthe picture
| see here that one of themsent ne, five
peopl e going down the street cleaning it
up. You can see there was a | ot of
trash. And if | go to the next picture,
it is now inmmuacul ate.

So really thank you so nuch.
And it's always good how things work out
i ke that while you guys are here. W
nei ghbors are actual ly saying, | ook at
this, you're right, it is going to
change.

So, you know, you're giving
peopl e hope, so | hope we can just keep
that up, especially in neighborhoods I|ike
mne where it really is inportant. The

blight really does take a toll, and it
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takes a toll on the kids.

Real ly going to | ook after
hooking up with the Horticultural and al
for the free flowers, because usually --
my street has got themall over, but only
because | usually stop at a farmon ny
way back fromthe shore and | buy them
and | let the kids plant them but now
with all the stuff that you guys are
doing, I"'mlooking forward to actually
maki ng that street |look really nice again
this year. So thank you guys.

DI RECTOR W LLI AVMS: Thank you
for sharing, Councilman. Appreciate it.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Ni cholas O Rourke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

I wanted to begin by just
acknow edgi ng and cel ebrating the work of
the Ofice of Sustainability. Let ne
junmp right into ny questions for the
tine.

Despite the Admi nistration's

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

308

4/ 10/ 24 - WHOLE - BILL 240179, ETC
broad focus on cl eaning and greening
Phi | adel phia, the Ofice of
Sustainability -- and | think a nunber of
your fol ks are here today, so thank y'all
for the work as well -- is facing a
budget cut of 28 percent. How does this
cut inpact your ability to carry out your
wor k, i ncludi ng addressing environnent al
justice, reducing the City's carbon
em ssions, and preparing Phil adel phia for
climate change?

Dl RECTOR LANKENAU: Sure. So
I n many ways, our budget has renai ned
|l evel. We have expired funding in C ass
100 and C ass 200. W have had very
strong support fromthe phil anthropic
community in both environnmental justice
and climate resilience. There's also
interest in our mtigation work, so our
Cimate Sol utions team
So we are a scrappy group and

we've grown a bit, so we are al ways doi ng
nore with the people we have, but we are

| ooki ng, of course, with the Inflation
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Reduction Act funding, the WIIiam Penn
Foundati on, and other funders in the
space have been hel pi ng, but we do need
to be targeted when we | ook to
phi |l ant hropy or federal grants to nake
sure that the work that we start we're
able to continue.

| think we've seen in the past
that it does get conplicated when we use
funding for people. |If that grant
fundi ng expires, it does nmake things nore
conplicated. So we have to just be very
smart about the types of projects that we
use and how we communi cate that work so
that when it w nds down, we have a plan.

COUNCI LMEMBER O ROURKE: The
Ofice of Sustainability runs
Phi | adel phi a's Buil di ng Ener gy
Per f ormance Program which nonitors and
reduces carbon em ssions fromlarge
commercial and industrial buildings. For
context, in Philadel phia, buildings are
responsi ble for 70 percent of the Cty's

carbon em ssi ons.
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According to our testinony,
your FY25 budget cuts conpliance support
for the Building Energy Performance
policy. |If we're cutting conpliance
support, what then is the plan to tackle
the | argest source of carbon emi ssions in
Phi | adel phia? As | understand it, Philly
has made a pl edge to be carbon neutral by
2050.

Dl RECTOR LANKENAU: Sure. So
we are tackling this in two regards. |
mentioned earlier the energy poverty
alleviation strategy, and we did receive
an award fromthe Bl oonberg Anerican
Sustainable Cties. So that's three
i ndi viduals for three years that w ||
help us on that front. W are stil
defining exactly what that program | ooks
i ke with Bl oonber g.

In terns of |arger buildings, |
di scussed a little bit earlier today
about the building performance standard,
and that is really a way to reduce coul d

be up to 10 percent of em ssions for
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| arge buildings in the Gty. W are
going for a Departnment of Energy grant in
order to advance that work. That could
be up to $20 million over nine years.
That would help with planning, but it
woul d al so help wth staff to inplenent
the conpliance program So that's the
I redi at e.

COUNCI LMEMBER O ROURKE:  Thank
you very much

M5. SCHAPI RA:  Maybe,
Counci lman, | could just add that whether
or not the Admnistration is allowed to
sort of say it out loud, | just want to
say we would |l ove to see nore resources
going to the Ofice of Sustainability for
enforcenent of BEP and for other things,

obvi ousl y.

(Appl ause.)

M5. SCHAPI RA: But that's one
of those places where we could be issuing

fines, we could be generating sone
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revenue to support itself. And so | know
there were a zillion conpeting priorities
in the budget process this year and this
m ght have been one that just didn't
quite make it to the finish line. So,
you know, | hate to sort of put that back
to Council, but that's an opportunity to
do nore with even a little bit of
f undi ng.

COUNCI LMEMBER O ROURKE:  Very
good. Thank you.

| want to get one in with you,
Director Wllians. | know we got started
and | junped the gun a little bit
earlier, so let ne just get one out, if
you don't m nd.

DI RECTOR W LLI AMS:  Sure.

COUNCI LMEMBER O ROURKE: | was
aski ng before when we could expect a
cl ean and green strategic plan, which you
addressed that you have one or that
you' re expecting one in your testinony.
Did you have a tineline specifically for

the conpletion of that plan or is it
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al ready done?

DI RECTOR WLLIAMS: Wll, no,
it wasn't already done. First, Mayor
Par ker's 100-day action plan, which she's
set to announce tonorrow, calls for the
establ i shnment of a clean and green
cabi net, who wi |l make policy
recommendat i ons and best practices on how
to clean and green Phil adel phia novi ng
forward. That is the | ong-range
strategic plan.

COUNCI LMEMBER O ROURKE:  Cool .
No stress on that.

Let nme junp in with this
question. It sounds |like the street
cleaning is assigned to both contract
| aborers and our nmunici pal workforce.
Where can we get clear on the breakdown
bet ween t he nuni ci pal workers -- between
what nuni ci pal workers are responsible
for and what the contractors are
responsi bl e for?

Dl RECTOR WLLIAMS: Sure. Qur

Commer ce Departnent usual ly works
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directly with private cl eaning services
through the TCB program So they offer
grants to certain comrercial corridor
districts that then hire or enploy and
contract with those prograns that you
speak of.

Qur departnment and Sanitation
hires only nmunici pal workers to perform
mechani cal street sweeping on a weekly
basis in designated residential
communi ti es.

COUNCI LMEMBER O ROURKE: Ckay.
| got one and that's it. Can | push it?

Under the Kenney
Adm ni stration, we devel oped a zero waste
goal for 2035.

| was snoother with m ne,
Counci l woman. | was snoot her.

In short, this means we
commtted our city to stop using
traditional landfills and incinerators by
2035. Is the Administration still
commtted to reaching this goal, and if

so, what is the Adm nistration doing to
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achieve this bold vision?

DI RECTOR WLLI AMS: Absol utely,
and then I'll ask Liz to step in as well.
So one of the things that we tal ked about
was establishing targets for what things
that we can take out of the waste stream
| mentioned organics is a big portion of
the work that we have that we can take
advantage of and then turn it into
renewabl e energy, increasing the
recycling rates, and then ultinmately
| ooki ng at other fornms of opportunities
ot her than waste-to-energy facilities to
di scard our waste and to reduce the
amount of waste that we consune each and
every day. So those are the things that
we' re wor king on.

COUNCI LMEMBER O ROURKE:  Thank
you for your grace. Appreciate you.

COUNCI L PRESI DENT JOHNSON:

It's all good. Thank you.

It's always good when you have

menbers that want to go in deeper detai

and continue to do our job as astute
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Counci | renbers on behal f of the taxpayers
in the Cty of Philadel phia.

At this tinme, the Chair
recogni zes Counci | menber Jeffery Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

Just a quick question for
Director Wllianms. | know the office is
cl ean and green, so in noting that our
city has a lot of -- particularly ny
district, we have a lot of City-owned
vacant | and and that sonetines community
menbers have decided to fence themoff to
make themtheir own privately owned | ots
or side yards or whatever. Can you talk
to us about what -- | guess what
chal | enges you have been finding in
trying to clean these vacant lots in our
city and what resources that are
necessary to help keep our -- for the
greening part of the Mayor's plan?

Dl RECTOR WLLIAMS:  Sure. So
we work with both CLIP and PHS, who

mai ntains | ots through our vacant | ot
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program So nmuch of the funding wll be

utilized to try to address and expand the

nunber of lots, but | think what's
I nportant that was tal ked about and
di scussed in Council earlier is that we
transformthose lots into green usable
space, and that's -- | think that's the
next step for us to begin the planning
process of what do we do with all of
those lots that we have that are
currently unoccupi ed, because then they
becone targets for illegal dunping and
ot her m suse.

So | think we need to cone up
and we will develop a plan to address
t hose i ssues working with our
col | aborative partners and to be able to
change those areas into usable space and
certainly working wwth Cty Council to
figure out how do we put those lots in
t he hands of responsible residents and
busi nesses to transformthose areas.

COUNCI LMEMBER YOUNG  Thank

you, M. President.
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COUNCI L PRESI DENT JOHNSON:
That's it. W want to thank all of you
for taking tinme out of your schedul e and
bei ng here today, and we | ook forward to
continuing working with you as we nake a
safer, cleaner, greener city, wth
econom ¢ opportunity for everyone. So
t hank you very nuch for your tine.

DI RECTOR WLLIAVMS: Thank you
Counci | President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

DI RECTOR W LLI AMS: Thank you,
Counci | menbers.

COUNCI L PRESI DENT JOHNSON:
Next we have up City Conm ssioner Onar
Sabi r.

(Wtnesses approached w tness
tabl e.)

COUNCI L PRESI DENT JOHNSON:
Good afternoon, Comm ssioners. Thank you
for taking tinme out of your schedule
bei ng here today, and | want to say it's

al ways good to see you.
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Shout-out to Philly Thrive,

y'all. Gve thema round of appl ause.
Always on the front line. W appreciate

y'all.

( Appl ause.)

COUNCI L PRESI DENT JOHNSON:
Thank y'all for taking tinme out of y'all
schedul e com ng down here and advocati ng
on behal f of the people.

Conmm ssi oner, just state your
nanme and title for the record and pl ease
begi n your testinony.

COW SSI ONER SABI R: Sur e.
Chairman, City Comm ssioner Omar Sabir.

Good afternoon, President
Johnson and di sti ngui shed nenbers of City
Council. | am Conmm ssioner Orar Sabir,
Chai rman of the Phil adel phia Gty
Comm ssioners O fice. Joining ne today
are Secretary Seth Bluestein, Stephanie
Reid, Director of Election

Adm nistration. | amalso joined by
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Ariana Garrett (ph) and Brian Mracle.
I'"'mal so joined by Vincent Gowans, who is
nmy Chief Deputy, who was al so the student
of Counci | menber Katherine Gl nore
Ri chardson in Overbrook. Today |I'm
pl eased to provide testinony on the
Ofice of Gty Comm ssioners Fiscal Year
2025 Qperati ng Budget proposal.

The Phil adelphia City
Conmi ssioners are a three-nenber
bi parti san board of elected officials in
charge of elections and voter
regi strations for the County of
Phi | adel phia. Each Conm ssioner is
el ected to serve a four-year termthat
coincides with the nunicipal election
cycle for the Mayor and Gty Council.
The Comm ssioners set and enforce
departnental policies to adm nister voter
regi strati on and conduct elections in
accordance with federal and state voter
registration election |aws.

The role of the City

Conmm ssi oner was created by the
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Pennsyl vani a Assenbly in 1711 with the
focus on taxation, and they have held
vari ous regul atory powers throughout the
centuries. The Comm ssioners started
mai ntai ning voting lists in 1799 and took
on nore el ection-rel ated
responsibilities, but didn't energe in
their current formuntil the adoption of
Phi | adel phia's Home Rule Charter in 1951.

Today | am presenting you a
proposed budget for Fiscal Year 2025
totalling 32.9.

Not ably, our office is planning
two elections in a presidential election
year, one being only two weeks away and
the other in seven short nonths. CQur
proposed budget reflects increased
resources required to effectively and
efficiently nmanage increased voter
participation and a greater need for the
communi ty support and engagenent
associated with this election year.

This year, our Board plans to

open up ten permanent satellite el ection
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of fices, which will increase access to
critical voter services, providing
conveni ence to voters in district-based
| ocati ons.

The first of these centers
opened on Tuesday, April the 2nd, and we
expect an additional nine over the next
few nonths. W wll also be expanding
our permanent mail-in drop box | ocation,
making it easier for voters to submt
their mail ballots back to the County
Board of El ecti ons.

Additionally, we are continuing
on-site security enhancenents at our
el ecti on warehouse, staffing nearly 700
polling |ocations across the Gty,
sharing public information about voter
participation, increasing direct voter
outreach and engagenent, and filling
critical executive and County Board of
El ecti on positions.

To highlight, the proposed
budget is an increase of $3, 746,830 over

Fi scal Year 2024, our estimated

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

323

4/ 10/ 24 - WHOLE - BILL 240179, ETC
obligation | evels. The proposed budget
is conprised of 11.2 mllion in payroll
8.2 mllion in contractual service, an
i ncrease of $4,682,864 over Fiscal Year
2024, and 3.4 mllion in materials and
equi pnent, a decrease of 936,034 for
Fi scal Year 2024.

The Departnment is requesting
186 budgeted positions for Fiscal Year
2025, remaining with the level with
Fi scal Year 2024.

| know that everyone in the
room under st ands how i nportant el ections
are and that the eyes of the nation and
world wll be watching our elections and
our el ection process.

I know each of you are
conmmtted to a safe, secure, and free
el ection as we are, and | know t hat
everyone here shares our unwavering
comm tnent to adm nistering our elections
efficiently, effectively, and with the
utnost integrity. The resources we are

requesting are critical to acconplishing
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t hese goal s.

Before | close, | would be
remss if | did not thank the County
Board of Elections staff that work
tirelessly and professionally on
el ections. W owe them the hundreds --
t housands of poll workers who help run
our elections -- that's a typo. W got
t housands of poll workers. W have about
9,000 poll workers who hel p our
el ections -- our gratitude and
appreci ation.

| appreciate your consideration
of this proposed budget and wel cone
questions or conments.

COUNCI L PRESI DENT JOHNSON:
Thank you. And before | get started, |
just wanted to thank you for your
service. | know you were under a | ot of
tremendous anount of pressure on the
worl d stage during the | ast presidential
el ection. This is a non-partisan
comrent. But we do recogni ze the extrene

pressure and the assault that you and the
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Comm ssi oners al so were under during the
| ast presidential election. So we want
to publicly thank you for your service
and your dedi cati on.

I only have a couple brief
questions. | also commend the work that
you and | call y'all the young guns in
City Council who are advocating to get
African American young nen involved in
the voting process. It's very
refreshing. It's a popul ation of
I ndi vi dual s who need to be activated but,
nost inportantly, recognize the
I nportance that a | ot of people sacrifice
for the younger generation to have the
right to vote. And so | do commend you
and your team and the nenbers of Cty
Counci| for addressing that issue as well
as your tours that you have been doing,
particul arly encouragi ng our young people
to get involved in civic engagenent.

| want to go into the satellite
of fices and just get an idea of them

And so you opened up one and you're going

Lexi tas Legal Phil adel phia
215-504- 4622




Committee O The Whol e
04/ 10/ 2024

326

4/ 10/ 24 - WHOLE - BILL 240179, ETC.
to open up nine nore. So are the ten
you' re requesting an additional ten,
whi ch neans there will be a total of 207?
I's that correct?

COWM SSI ONER SABIR:  So as of
now, it's in for ten |ocations.

COUNCI L PRESI DENT JOHNSON:
It's for ten | ocations.

COW SSI ONER SABIR: For ten
| ocati ons.

COUNCI L PRESI DENT JOHNSON:  So
you just opened one with the hopes that
this additional funding will provide you
the opportunity to open up nine; is that
correct?

COWM SSI ONER SABIR:  So it
woul d be ten total, correct.

COUNCI L PRESI DENT JOHNSON:
kay. And then also the current offices
we have, how many is that? Because |
know | have one -- | think | have one in
Sout hwest. So how nmany do we have
currently right now, satellite offices?

COW SSI ONER SABI R So we have
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one that's currently open, 4029 Market
Street.

COUNCI L PRESI DENT JOHNSON:
That's it?

COWM SSI ONER SABIR: Right.
Whi ch is open seven days a week.
Everyone fromall across the Gty is
eligible to cone and use that |ocation.

COUNCI L PRESI DENT JOHNSON:  And
how is that separate fromthe office that
we may open up in Sout hwest Phil adel phia
on Wodl and Avenue? |s that a different
type of site?

COW SSI ONER SABI R So
basically -- so they're basically in
bet ween 2,200 and 4, 200 square feet in
each Council district. They're
accessible to public transportation, and
we typically identify areas that have
high foot traffic. Like shopping centers
are preferred, ground floor, open space.

We typically have ei ght
staffers per site, six permanent and two

tenporaries, and during -- that's during
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the peak period. But the whole idea is
to keep these offices open.

COUNCI L PRESI DENT JOHNSON:

Per manent ?

COW SSI ONER SABI R:
Permanently, all year |ong.

COUNCI L PRESI DENT JOHNSON:  So
the ones we're tal king about currently
aren't pernmanent?

COW SSI ONER SABI R No.
They' re permanent.

COUNCI L PRESI DENT JOHNSON:  |I'm
sayi ng the ones that we al ready assi gned.
["mjust trying to get clarity.

COW SSI ONER SABI R So here's
the thing, right? So we got --

COUNCI L PRESI DENT JOHNSON:  So
here's where I'mat. And I'll call you
offline, but just still for the record
I"mjust trying to get clarity on it.

Ri ght now, right, there's an
office in my district, Southwest. You
said pick an office, right, in Southwest?

Is that a satellite office or not?
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COW SSI ONER SABIR  It's a
satellite office. It's a pernanent
satellite office.

COUNCI L PRESI DENT JOHNSON:  The
one on Whodl and Avenue in ny district is
per manent ?

COW SSI ONER SABI R Ri ght.

COUNCI L PRESI DENT JOHNSON:  |I's
that included in this nine that you're
requesti ng?

COW SSI ONER SABIR:  That's
correct.

COUNCI L PRESI DENT JOHNSON:
That's all | wanted to hear. | wanted to
get clarity on that.

So is the funding already
al l ocated to those particul ar ones or
you' re requesting additional funding, is
what |"'mtrying to get an understandi ng
on.

COW SSI ONER SABI R So
that's --

COUNCI L PRESI DENT JOHNSON:

That's the part that's confusing.
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COW SSI ONER SABIR:  Right. So
all --

COUNCI L PRESI DENT JOHNSON:
Because you already cane to ne a | ong
time ago and said pick an area that you
want to have a satellite office. |
pi cked Southwest. So is that not paid
for?

COW SSI ONER SABI R Ch, no.

So all of that is included in this
pr oposal .

COUNCI L PRESI DENT JOHNSON:
kay. CGot you. So | picked a | ocation,
but it's not paid for yet?

COW SSI ONER SABIR:  It's paid
for.

COUNCI L PRESI DENT JOHNSON: Al |
right.

COW SSIONER SABIR: In this
proposal with your approval, right? Now,
I know there's been conversations about
us opening two | ocations. |'ve heard
that from two Counci |l nenbers.

COUNCI L PRESI DENT JOHNSON: |
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think that would be great.

COWM SSI ONER SABIR:  So the
basi ¢ i npact would be about a mllion
dollars would be for those |ocations.

COUNCI L PRESI DENT JOHNSON:
Ckay. Al right.

The Chair recognizes
Counci | nenber - -

COWM SSI ONER SABI R So each
of fice woul d be about $100, 000.

COUNCI L PRESI DENT JOHNSON:
kay. Al right. That works.

The Chair recognizes
Counci | mrenber N na Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

Ei d Mubar ak.

COW SSI ONER SABIR:  Ei d
Tur anos (ph).

COUNCI LMEMBER AHMAD:  Br ot her
Sabir, how are you?

Thank you for all of you for
being here. | had a quick question about

this upcom ng el ection, and you know t he
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Third CGrcuit Court ruling has been
appeal ed around t he envel opes bei ng dated
incorrectly or not dated at all. It's
supposed to not inpact us for the
Primary, but -- so if this were to hold,
are you prepared for this and how are we
going to respond? Because | know there
are going to be people who are going to
not put the date on it, right? So are
you sort of putting into your budget
outreach and peeling the ballots?

And the second question | have,
whi ch you and | have already tal ked
about, is support in nursing hones and
rehab | ocation facilities for conpleting
the ballots, because that's a conplicated
process. It's not straightforward. W
need sonebody who is assigned to
drop/ pi ck, and they also need help with
just filling the ballot. So those are ny
two questi ons.

Thank you.

COW SSI ONER SABIR:  Sure. So

if it's a legal response to that, we have
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our Solicitor here, Alison.

Want to cone up and address
t hat about the undateds?

(Wtness approached w tness
table.)

M5. STOHR Hi, everyone.
Alison Stohr, Deputy Gty Solicitor.

COUNCI L PRESI DENT JOHNSON:
Wl conme back.

M5. STOHR: Used to sit over
t here.

COUNCI L PRESI DENT JOHNSON:
Wl cone back.

M5. STOHR: Never been at a
m crophone in this room before.

COUNCI L PRESI DENT JOHNSON:
From South Philly.

M5. STOHR:  From Sout h
Phi | adel phia, that's right.

Yeah. In regards to the
i ncorrectly and undat ed bal | ot
litigation, we actually just filed, along
with the Secretary of the Conmonweal th, a

petition for en bancer panel rehearing in
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that case. So we are hoping that the
Third Crcuit will choose to | ook at the
case again based on sone conflicting
deci sions that they' ve nmade regarding
whet her or not those ballots can be
count ed.

So it is an ongoing matter, and
"Il be drafting advice on how to dea
with those ballots and the envel opes in
whi ch the dates are indicated and how we
can make sure that we're doing everything
we can to make sure all Phil adel phi ans'
votes count in this election.

COUNCI LMEMBER AHVAD:  So at
this nonent, they're invalid as per the
court's ruling?

M5. STOHR: Yeah. The current
state of the lawis that in Pennsylvania
if you do not wite a date or you have
what is considered an incorrect date on
your mail-in or absentee ballot, that it
cannot be count ed.

COUNCI LMEMBER AHVAD:  Ckay.
Thank you.
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COW SSI ONER SABI R So t hat
was pretty nmuch the | egal sort of part,
but we're going to have an unprecedented
amount of outreach. Qur communi cations
pl an, we plan on having, | believe it's,
$1.4 million, a RFP that's going to be
dedi cated to |Ii ke public outreach.

We hired a new cons director,
M chael Lee. So we're definitely gearing
up. You're going to see an unprecedented
anmount of outreach fromthe Conmm ssioners
Ofice.

COUNCI LMEMBER AHVAD: And t he
second pi ece was about the nursing hones.

COW SSI ONER SABIR:  Onh, sure.
You know, | was ready to go this cycle,
but, again, whatever it is that we need
to do -- we have partnered with Counci
President's office in 2020 where he
outlined every nursing hone inside his
district. H's staff gave us a key
contact person, and we dropped off the
mai | -in ballot applications and then we

pi cked up the conpleted ones. So he nmade
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alist of every one in his district. W
did the coordination.

So | definitely ook forward to
working with all of the D strict
Counci | mrenbers for doing that.

COUNCI LMEMBER AHVAD: Al |
right. Thank you.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

The Chair recognizes N ck
O Rour ke.

COUNCI LMEMBER O ROURKE: Thank
you, Council President.

And | et nme add ny voice to the
chorus of those who are i mensely
grateful to the Conmm ssioners Ofice for
all of the great work that y'all have
done and the pressure that you have been
under at an interesting tine wthin our
classically western denocracy.

Let me junp into nmy questions.
In the |ast three years, |'ve been

excited to see voting material s,
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announcenents, and guides translated into
Chinese to align with the Voting Ri ghts
Act. Though the communities that speak
ot her common | anguages in Philly, |ike
Vi et nanese or Haitian Creole, nmade on
recent popul ation thresholds to require
strictly VRA conpliance, I'"'mglad to see
the voter guides and ball ot questions are
avai |l abl e for nine | anguages online, so
that's pretty dope.

Still I'd like to know how this
translates into in-person voter
engagenent, if you don't m nd.

How has the Conm ssioners
Ofice reached into the sizable
non- Engl i sh speaki ng conmunities on the
ground in the run-up to the 2024 Primary
and how are you thinking about the
General Election as well?

COW SSI ONER SABI R Ckay.

Sure. So I'll let Conm ssioner Bluestein
answer that question. He's been doing
sone unprecedented things with | anguage

access in our departnent.
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COW SSI ONER BLUESTEI N:  Thank
you, M. Chairnman.

And t hank you, Council nmenber,
for the question. As part of our
| anguage access expansi on plan from 2022,
we established a Language Access Advisory
Council with nenbers of the comunity
advi si ng the Commi ssi oners on how we can
do better to conduct outreach in LEP
comunities, or limted English
proficient conmunities, including those
addi tional six |anguages that we added to
have a total of nine.

So we have also hired an
engagenent specialist in the Departnent
focused on reaching out to those
communities as well, and we've co-hosted
a nunber of events with different
advocacy groups for LEP voters, and we
continue to work with the Advisory
Council to expand our outreach as we go
into 2024's CGeneral Election cycle.

COUNCI LMEMBER O ROURKE: |

think it's inportant that we know when
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and how our plans fall through. No
matter how diligent we are in our
pl anni ng and our inplenentation, it's
al ways good to take note of that. So
could you Il et ne know t he nunber of
formal | anguage access conplaints or
gri evances that were filed regarding
el ections in 2022, if any? Just curious
about it.

COW SSI ONER BLUESTEIN: We can
certainly get back to you with those
nunbers.

COUNCI LMEMBER O ROURKE:  Thank
you very much

| renmenber being outside --
2020 was a wild year -- outside the
Convention Center on Novenber 5th, 2020
partying with folks fromall over the
political spectrumas ballot counters did
their job. | also recall a different
crowd across the street that seened quite
upset that Philly's denocracy was
functioning smoothly. Thank you all for

y'all's efforts on that matter. And they
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al so brought a very different energy that
day, and we know that there were two guys
with long guns -- | think | tal ked about
this wth you specifically, Conmm ssioner,
Chairman -- who canme up fromVirginia
with sone wild theories about voter fraud
that day as well.

| say all that to ask this: Do
you foresee 2024 havi ng fl ash- poi nt
nmonments and security concerns simlar to
what went down in 2020? And as you
answer, can you help the public
understand for those here and those who
will be watching |ater or watchi ng now
some of the mmjor |essons taken away from
t hat experience in 20207

COW SSI ONER SABIR: Wl |,
first thing, | believe we were sued --
maybe Alison can correct nme. | believe
it was around 40 tines by forner
Presi dent Trunp's canpai gn, and we were
undefeated. | think it was |ike 40 and
0. And the thing is, this upcomng --

are you going to snap?
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So basically this upcom ng
el ection, so it's not going to be as nany
frivolous |lawsuits, but what we will see
Is the effects of A, m sinformation,
right? Physical security, we kind of got
a playbook. W increased our public
security. We nmade upgrades at our
war ehouse. | nean, so we had the noney
for that for a physical safe election,
but, again, | think the biggest threat to
el ections right nowis the
m si nformation, the disinformation, and
the threats of Al where we saw in the New
Hanpshire Primary, we saw a fake voice of
Presi dent Biden calling around telling
voters that they don't have to cone out
to vote. So we need to all sort of --

COUNCI LMEMBER O ROURKE: I n the
New Hanpshire Primary you heard of
reports of an autonated voice of the
Presi dent calling around throughout the
Primary to --

COW SSI ONER SABIR: Tel l'i ng

voters not to conme out and vote, correct.
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And so we're seeing this nmajor
i nvestigation in social nedia. So,
again, we'll invest nore with our
engagenent, but, again, it's going to
take all of us really to sort of say,
hey, that we got great elections. W got
sinple, safe, secure elections and we
al ways had had them And novi ng forward,
again, there is an increase in our
outreach and of course we're on soci al
nedia. W actually hired a new soci al
medi a person. They're printing out nice
graphics, and we're on all platforns.

In 2020, we didn't even have an
I nstagram account. W didn't have a
Facebook account. So now we're on al
three platfornms, and we're investing
serious resources in that.

COUNCI LMEMBER O ROURKE: Thank
you. One nore question. And if you
coul d before you end too | et people know
or announce for the record what the
Facebook and the |1 G handles are so they

know how to access those and get that
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information. | know that we |earn nore
from social nedia sonetinmes and actually
websi t es.

COW SSI ONER SABIR:  It's rea
sinple, @hillyvotes.

COUNCI LMEMBER O ROURKE:
@hillyvotes. Y all heard that.

The availability of mail ball ot
drop boxes has hel ped offer
Phi | adel phi ans nore choice in how t hey
cast their ballot and I"'mglad to see the
programgrow with time. In ny view, the
nore, the nerrier.

Do you think it would be
feasi bl e and advi sable to reach a point
where there is a drop box in every single
war d?

COW SSI ONER SABI R Yes.

COUNCI LMEMBER O ROURKE: What
does the ideal |ayout of drop boxes | ook
li ke fromyour point of viewas Cty
Conmmi ssi oners and how does this tie in to
the new satellite offices that Counci

Presi dent was speaking to being | ost
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around the Gty? And that will be ny
final question.

COW SSI ONER SABI R Sure. So
each satellite location will have a
per manent drop box location. So in
addition to that, we do nobile staff drop
box | ocations. Like this weekend we
partnered up with Shop Rite. So we'l]l
have staff, nobile staff, there for the
| ast few weekends where people
actually be there collecting the ballots.
And, yes, the original goal is
to have at | east one drop box in every
ward, but | don't think that that's
possi ble for the 2024 el ection. But
these satellite | ocations open seven days
a week. | nean, this is a gane changer.
I mean, think about it, access every
single day. And so in 2020, we had 17
| ocations, but we only had three
termnals in them and each one of these
satellite locations wll have ten
termnals in them So there's not going

to be any long lines if we do everything
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proper.

COUNCI LMEMBER O ROURKE: Wl |
| thank you for that work, the work that
y'all did then. | was very intinmate, at
| east that year, with the operations.

COW SSI ONER SABI R But you
were out there, though. Renenber, you
had the nusic out there. You were out
there. You was --

COUNCI LMEMBER O ROURKE: It was
quite a nonent for sure. So it's really
encouragi ng --

COWM SSI ONER SABIR:  Historic.

COUNCI LMEMBER O ROURKE:

I ndeed. And grateful, like I said, for
the work you've done. [It's encouraging
to see how the programand all the work
they're doing is growing. | am
encouraged by that, and | believe that we
can stand ten toes down strong saying the
denocracy is safe here in the Gty of

Phi | adel phi a because of your efforts. So
t hank you very nuch.

Thank you, Council President.
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COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | menber Rue Landau.

COUNCI LMEMBER LANDAU:  Thank
you.

As sonmebody who both counted
ballots late, late, late into the night

in 2020 and partied on the street, |

really -- | loved the party, but | really

hope not to relive the counting ever
again, which brings ne to a couple of
things that include the new court
decision is deeply disturbing and it
makes nme not want people to vote by nmail.
The chances of them a nmaking m stake are
significant.

| do like the voting with your
assi stance, right, when soneone cones
into your office and you tell themthis
I s what you do, nake sure you put this
here, put that there, put this there,
you' re all done, we checked it, it's

good. But it nakes nme so worried when
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soneone is at hone and m sses one step
and suddenly the ballot won't be count ed.

So with the satellite offices,

| have a |l ot of questions about them |Is

this a place -- the anticipation is that
soneone wll cone to their nei ghborhood
office and be able to say, | want to

vote, and get hands-on care to hel p them
do that?
COW SSI ONER SABI R Wel |,

nunber one, we don't vote at these

| ocati ons.

COUNCI LMEMBER LANDAU: | know.

COW SSI ONER SABI R W request
a mail-in ballot, we print it out, and
you basically fill out your ballot.

You know, the issue about
peopl e maki ng those m stakes, | nean, |

believe it was under 1,500. So that
nunber, although people talk about it a
lot, that's less than |ike one percentage
of a percentage point out of all the
peopl e that vote, right? And we can do

better, and we post that information up
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on the website that people made those
m st akes, but we just definitely have a
better outreach plan, naybe have a team
to maybe go out and reach out to those
voters and | et them know what m st akes
t hey nmade.

But what's a |arger issue --

and |'ve been telling people this for

years. Hopefully people will listen to
us -- is that when people who apply for a
vote-by-mail ballot and they don't -- we

mail themout a ballot and they don't
return it and they don't vote in person.
That nunber is larger than that under
1, 500 peopl e who nmekes those m st akes.
So that's just sonmething to really think
about it.

COWM SSI ONER BLUESTEIN: I f |
may add, Council nenber, the Gty
Commi ssioners Ofice worked with the
Departnment of State this election cycle
to redesign our ballot materials. So
anybody who requested a mail ballot for

this Primary will notice that it |ooks a
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little bit different. The instructions
are clearer and in color, and then the
back of the return envel ope, we've nade
it clear where you have to sign and date
the envel ope and added color to really
gui de people to that.

W' ve al so added punch holes to
t he envel ope, which serves two purposes.
It allows us to see if sonebody submtted
a naked ball ot inmedi ately, because we
woul d notice the giant yellow col ored
secrecy envel ope, and then that punch
hole is also right above where they have
to sign. So sonebody with low visibility
can find where they have to sign their
envel ope by feeling where the punch hole
I S.

So all of those factors
conbi ned have hel ped us to mtigate the
probl em of peopl e not signing and dating
the envelope. And we'll get the fina
nunbers after we canvas the votes after
this Primary, but prelimmnarily it does

| ook I'ike we are having a positive inpact
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on kind of mtigating those problens.

COUNCI LMEMBER LANDAU.  That is
excellent news. |'mvery proud of you,
and thank you so nmuch. Qur denocracy
t hanks you.

But tell nme nore about the
satellite offices. Wiy do we need ten
permanent offices for just two times of
voting per year wwth so nuch staff?
| ove the concept of the pop-ups in
nei ghbor hoods t hroughout the Cty, but I
don't understand why they need to be
per manent .

COW SSI ONER SABI R Sure. |
mean, this is a whole -- at a tine where
m si nformati on and di sinformation are
ranpant within our Anerican el ection
system it is nore inportant now than
ever that accurate information about the
voting process and the results are easily
accessi bl e by Phil adel phians. So when we
open up these satellite |ocations and
then they're permanent, it's going to

i ncCrease our voter turnout in
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di sadvant aged conmunities. It's going to
ensure access to vote by mail, in person
and voting are equal across Phil adel phi a,
and it's going to mnimze voting
confusi on and conbat this information.
So in addition to voting
al ready al ong, people are going to have
their questions, so there will be soneone
there live that they can actually have a
conversation with about their elections.
People traditionally in the
African American community, they don't --
they Iike to cone and actually talk to
sonebody, have a conversation with
sonebody. So us as the Commi ssioners, we
want to make it easy for everyone and
t hey know exactly where it's going to be
at .
When we had those satellite
| ocations in 2020, |like we had them and
then we closed it, and our constituents
was just like, why did y'all close it?
I"'mlike, it was just for the

presi dency, you know.
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But, no, they just -- this is
what the constituents wanted. And so

we're trying to definitely do exactly
what our constituents are requesting.

COW SSI ONER BLUESTEIN: I f |
coul d qui ckly add, Council nenber, what we
find with voters is consistency is key,
and being able to go back to the sane
| ocation each election is really
i nportant for keeping them engaged in the
el ectoral process.

The other thing I would add is
it's not entirely new resources required
for staffing these. W are able to shift
enpl oyees fromour central |ocation at
Del aware and Spring Garden to these
offices. So it does feel like there's
going to be new permanent offices, but
it'"s not a net add in cost. W are able
to shift sone resources, so it's not too
much of a burden on the budget.

COUNCI LMEMBER LANDAU:  Thank
you.

| got nore, but...
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COUNCI L PRESI DENT JOHNSON:

This is it, so go ahead.

COUNCI LMEMBER LANDAU:.  Thanks.

So the drop boxes, currently we
have 17 you say?

COW SSI ONER BLUESTEI N 25.

COUNCI LMEMBER LANDAU:. 25. And
we think that 73 are needed to ensure
equi tabl e distribution of drop boxes
t hroughout the City; is that right? That
nunber is 73?

COW SSI ONER SABIR: Wl |,
that's what be recommended, but, again,
we're doing -- | believe that we're doing
an adequate job right now W haven't
had too nany conplaints from
constituents, but we just want to nake it
j ust nore.

| mean, | think that's the
reality of just what our mssion is. W
just want to nake voting just equal for
everyone, and so we're going to add the
addi ti onal drop boxes.

COUNCI LMEMBER LANDAU:  And |
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think that's it, because | had a | anguage
access question, so Council nenber
O Rourke got it. But what's the goal to
get -- what's the nmaxi mum nunber you want
for the drop boxes?

COW SSI ONER SABIR: W want to
at | east have one in each ward in the
City of Phil adel phi a.

COUNCI LMEMBER LANDAU:  Ckay.
Great. Thank you very much

COUNCI L PRESI DENT JOHNSON:
That's 64 then, correct, 64 wards?

COW SSI ONER SABI R 66.

COUNCI L PRESI DENT JOHNSON:  |'m
t hi nki ng 64 counties. |'msorry.

COUNCI LMEMBER HARRI TY:  There's
actual ly 69 wards.

COUNCI L PRESI DENT JOHNSON: 69
war ds?

COW SSI ONER SABIR: Wl |, if
you include the A and B's.

COUNCI L PRESI DENT JOHNSON:
Including A's and B's, okay. Spoken like
a true party person. Yeah. GCkay. All
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right. Awesone.

Is that it, Menber Landau?

COUNCI LMEMBER LANDAU:  Thank
you.

COUNCI L PRESI DENT JOHNSON:  And
| ast question for this session, the Chair
woul d I'i ke to recogni ze Counci | menber
Jeffery Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

I just want to thank
Comm ssi oner Sabir, Comm ssioner
Bl uestein for their work in ensuring that
our el ection process runs snoothly and
our election process is fair.

I do have questions regarding
the Election Day workers. Particularly
in North Philadel phia, we have an agi ng
wor kf orce. So can you describe to
Counci |l your efforts to increase outreach
to engage younger fol ks to becone
El ecti on Day workers for the
Commi ssioners O fice?

COW SSI ONER SABI R Sure. One
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of the first official acts, | was to
establish the Octavius Catto Task Force,
and the principle was to increase voter
turnout in disadvantaged comuniti es,
ensure access that vote-by-mail and
I n-person voting are equal across
Phi | adel phia, and to m nimze voter
confusi on and conbat disinformation. And
we canme up with the Philly Ri ses program
So we visited al nost every high school.
We worked with PA Youth folk, Urban
League, Phil adel phi a NAACP, and we
basically toured the schools. W had
fun. We have deejays there. W nmake it
a pep rally sort of style, and what we do
is, we recruit poll workers and we al so
get the voters that are at |east 17 and
they get -- they're able to be student
pol | workers.

So right now since 2020 we had

a historic nunber of younger students
t hat becane student poll workers. So
that problem we're addressing it head

on. W | obbied the Philadel phia School
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District to conme up with Act 25, and Act
25 was basically to have a voter chanpion
at each school that's going to be working
with the Comm ssioners O fice registering
young fol ks and recruiting of poll
wor kers. And we updated our website, so
the process is streanlined where anyone
who is 17 years old and currently
enrolled in high school, they can just
downl oad the forns, and it's very easy
for themto becone poll workers now.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

Any ot her questions or conments
from menbers of the Commttee?

(No response.)

COUNCI L PRESI DENT JOHNSON:
Conmm ssi oner, we just want to thank you
for your hard work and your dedication
and you and your team

Seth, it's good to see you as

well. And just continue to keep our
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denocracy safe and, nost inportantly,
continue to get as many peopl e involved
in the voter participation process.

Thank you very nuch.

Heari ng no nore questions from
menbers of the Commttee, the Chair at
this particular tinme recognizes
Counci | mrenber 1saiah Thomas for a notion
to adj ourn.

COUNCI LMEMBER THOVAS:  Thank
you, Council President. | nove that the
Comm ttee of the Whole stands in recess
until Monday, April 15th, 2014 at 10:00
a.m

(Duly seconded.)

COUNCI L PRESI DENT JOHNSON: |t
has been noved and properly seconded t hat
the public hearing and neeting on the
bills and resol utions before the
Commttee today stand in recess until
Monday, April the 15th at 10:00 a.m

Al'l those in favor will signify
by sayi ng aye.

(Aye.)
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COUNCI L PRESI DENT JOHNSON:
Those opposed?

(No response.)

COUNCI L PRESI DENT JOHNSON:  The
ayes have it, and the notion carries.

See everyone on Monday at 10: 00
a.m, April the 15th, 2024.

(Commttee of the Wole

adj ourned at 4:23 p.m)
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