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COUNCIL PRESIDENT CLARKE: Good morning.
We"re going to start. This is a Public
Hearing of the Committee of the Whole
regarding Bills No. 170195, 170196, 170197
and Resolution No. 170213.

Mr. Stitt, please read the titles of the
bills and resolutions.

THE CLERK: Bill No. 170195: An
Ordinance to adopt a Capital Program for the
six Fiscal Years 2018-2023 inclusive.

Bill No. 170196: An Ordinance to adopt
a Fiscal 2018 Capital Budget.

Bill No. 170197: An Ordinance adopting
the Operating Budget for Fiscal Year 2018.

Resolution No. 170213: Resolution
providing for the approval by the Council of
the City of Philadelphia of a Revised Five
Year Financial Plan for the City of
Philadelphia covering Fiscal Years 2018
through 2022, and incorporating proposed
changes with respect to Fiscal Year 2017,
which 1s to be submitted by the Mayor to the

Pennsylvania Intergovernmental Cooperation
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Authority (the "Authority') pursuant to the
Intergovernmental Cooperation Agreement,
authorized by an ordinance of this Council
approved by the Mayor on January 3, 1992
(Bill No. 1563-A), by and between the City
and the Authority.

COUNCIL PRESIDENT CLARKE: Thank you,
Mr. Stitt. Today we continue the Public
Hearing of the Committee of the Whole to
consider the bills read by the clerk that
constitute proposed operating and capital
spending measures for Fiscal 2018, a capital
program, and a forward looking capital plan
for Fiscal 2018 through Fiscal 2023.

Today we will hear testimony from the
following city departments. First Judicial
District, District Attorney"s Office, Law
Department, Defender®s Association. And not
going to talk about later on because we will
have Public Testimony, and that will be a
hearing within i1tself.

Mr. Stitt, the first person to testify

THE CLERK: The Honorable Sheila
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Woods-Skipper.

COUNCIL PRESIDENT CLARKE: Your Honor,
please come forward.

Good morning.

(Witness approaches Table.)

HONORABLE WOODS-SKIPPER: Good morning,
Council President Clarke and Members of this
remarkable wonderful City Council. As you
know, my name is Sheila Woods-Skipper. And
I am privileged to address you today as
Chair of the First Judicial District
Administration Governing Board and President
Judge of the Court of Common Pleas. | am
here representing my colleagues on the
administrative governing board who include
the Honorable Marsha Neifield, President
Judge of Municipal court; the Honorable
Jacqueline Allen, Administrative Judge of
the Trial Division; the Honorable Margaret
Murphy, Administrative Judge of the Family
Division; the Honorable Matthew Carrafiello,
Administrative Judge of Orphans Court; and
the Honorable Gary Glazer, Administrative

Judge for the Traffic Division.
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Also 1n attendance with me 1s Mr. Joe
Everest, our District Court Administrator
and Kevin Cross, Deputy Court Administrator
for Financial Services here to answer
questions from Member of Council concerning
our budget request.

I will note that 1 have been asked to
keep this testimony very brief. And I
certainly will accommodate that request and
ask that you refer to the detailed written
testimony that has been presented to you by
the First Judicial District. 1 will start,
however, by just recognizing that the
judiciary is an independent branch of
government whose mission is to adjudicate
cases according to jurisdiction and to
ensure fair, timely and accessible justice
to the citizens and litigants here in
Philadelphia.

Our system enables every litigant to
receive their day iIn court whether through
our 1nnovative specialty courts, progressive
diversion programs or our convenient online

court access, our multifaceted reentry
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programs and by implementing best practices
and family and youth services. These
proactive initiatives coupled with our high
level or judicial commitment and
productivity enable the Court to meet many
societal needs and enhance the lives of the
citizen of Philadelphia.

In this brief testimony, 1 will
highlight how the judiciary contributes to
the budget, how we remain a Ffiscally
responsible partner in government, and how
we Invest in our work place, our clients,
our constituents, our justice departments
and our facilities and In outcomes. These
investments are achieved by implementing new
initiatives while not seeking additional
funds 1n our budget, creating efficiencies
within our justice system and providing
accessible services to our citizens and
those 1In need.

Our budget request for Fiscal Year 2018
iIs $161,466,092 and consists of 111.4
million for the General Fund and $50 million

for Grants Revenue and i1s awaiting your
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approval. In large measure, this

$161 million budget request is paid for by
the court system itself. |In fact, the FJD
generates $49 million that is credited to
the General Fund from filing fees,

31 million from fines and costs, and

16 million from reimbursement. |In addition,
the FJID saves the City and i1ts agencies
nearly $4.6 million annually by waiving
Tfiling fees i1In the Court of Common Pleas and
municipal court as well as $3.2 million in
law library fees. Thus as a consequence,
the total request of $161 million in reality
i1Is only a request for 55.9 million, which
really i1s less than 1.3 percent of the
overall general budget for the City.

I should also remind you that for the
last three years, we have not requested any
additional funds i1n our budget. And this
budget neutral request can generate budget
savings while we implement new programs and
1deas.

So i1n keeping this short, again, 1 will

refer you to the written testimony. And
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just outline for you some of the things that
we have been working on or have achieved.

For instance, we create better access by
having web-based job applications where
people can apply online and we receive over
11,000 applications for that. We still have
electronic filing for payments and fees and
also where individuals can status their
cases, jury duty and payment of fines and
costs.

In terms of new Initiatives, we are
working towards the creation or the
discussion about having Day Reporting
Centers as a willingness to -- an additional
initiative. And we"re working hopefully
with City Council to formalize this
endeavor. And CJAB actually has developed a
subcommittee to work on recommendations on
how we should proceed and also working with
City Council®™s Criminal Justice Reform
Committee.

We also now have access to WiFi1 1n both
the Family Court and Criminal Court

locations and are working on achieving that
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for City Hall. In October, we opened our
Elder Justice Resource Center to provide
legal assistance to citizens and assist them
with services, court information and
education.

Our Orphans Court has developed a
Guardian Investigator to review and monitor
Guardian reports and filings. Our Family
Court continues to house the Juvenile
Probation Evening Reporting Center, which is
a community-based alternative to juvenile
confinement which allows youth to remain in
their home and continue to attend their
neighborhood schools.

Our Municipal Court continues to provide
a court-based landlord/tenant health program
to improve access to justice for low Income
and unrepresented tenants. And 1t"s hopeful
we will be able to expand that.

Our Traffic Division is a proponent of
electronic citations, which will yield more
efficient expedient and safer car stops.

As you probably know that in April of

this year, in the South Center we iInstituted
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a cell phone restriction with using the
Yondr pouch which uses a green pouch. |
will have Mr. Evers hold that up for you.
Which individuals place their phones iInto
the pouch, they are turned off, but they
don"t have access to answering, texting,
taking photographs. This was all done to
deter witness intimidation and to make sure
that there are less courtroom distractions.

We also will be placing in our new civil
Jjury room in the first floor here a mural
arts inspirational program where i1t will
emphasize the importance of jury duty and
participation.

We have installed 168 cameras in the
South Center hallways and common areas to
promote the calls of justice, deter
intimidation and foster a safe and secure
environment for our victims of crime,
witnesses, litigants and employees. We also
have equipped each of the courtrooms there
for electronic evidence presentment. And
again, this is an effort to make our cases

run more efficiently.
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I am sure you have heard quite a bit
about the MacArthur Grant and our
participation in that. But this Is a
unparalleled collaboration fueled by CJAB
between the City"s justice partners and
Council resulting in this $3.5 million award
to address prison population, create
alternatives to cash bail and enhance
diversion and early intervention programs,
and also address racial and ethnic
disparities throughout our system.

There are more details about the initial
program. The early review -- the Early Bail
Review Program, which has been very
successftul in allowing individuals who are
on lower amounts of bail and no other
matters holding them that can®"t make the
bail and they go through this process early
on in the system and they"re release. |
also will note that under the MacArthur
Initiative, we will be obtaining several
hundred new electronic monitoring systems,
which will replace and enhance the current

system by allowing cellular technology that
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will eliminate the need for an individual to
have that old fashion landline.

Additionally, the Mortgage Foreclosure
Program acknowledged 10,000 homes being
saved under the program. We have also
developed a Civil Tax Rule Returnable
Program to help residential homeowners
who -- to alleviate any property tax
delinquency and the possible loss of homes
through a sheriff sale. They come together
with counselors and the Law Department and
come up with agreement to make their taxes
current.

Additionally, we also have the Civil
Taxi Sequestrations Program which handles
petitions to appoint sequesters for
commercial properties where tax liens have
been filed. In the three and a half years
of this Commerce Court®"s program, the City
has obtained over $54 million in back taxes
including more than 17 million In 2016. As
indicated, this i1s just a brief, brief
summary and highlight of some of the things

that the court system i1s undertaking.
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Again, 1 ask that you read the detailed
written testimony. And 1 will also note
that once our annual report is completed as
we did last year, you will be provided with
that as well, which will give you additional
information. But in addition to providing
the delivery of fair, timely and accessible
jJustice to Philadelphians, the FJD should be
recognized for its contribution to
offsetting i1ts cost and generating revenue
for other City agencies. As outlined in my
testimony, an investment in our courts
judiciary and staff creates returns that
positively impact our justice partners,
other City agencies and our citizens.

Thank you for this opportunity to
present this brief testimony today on behalf
of the Judiciary, the Administrative
Governing Board and the employees of the
FID. We respectively seek this Council®s
consideration and approval of our FY18
General Fund and Grants Budget request.

I am happy to take any questions at this

time.
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COUNCIL PRESIDENT CLARKE: Thank you,
Your Honor. Always makes me feel good when
I see a person who grew up in the 5th
Councilmanic District not too far from where
I live make me feel really good. And 1 want
to thank you for your testimony. |1 had to
get that one i1n, Curtis. You know how it
iIS.

Your Honor, 1 have a couple of
questions -- actually, one. So, recently
attended a conference i1in we actually had a
lot of the meetings in this City Hall in New
York. And this i1s about security of this
building. And before you actually got to
the building, you had these booths. And
then the booths you had to walk through a
metal detector, and 1 don"t know what else
they were detecting. And It was serious
stuff, police officers there, the whole nine
yards.

Then when you got to the building, you
had to show the 1D, similar to what we do
downstairs. It was clear that they wanted

to make sure nobody got in the building with
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a weapon of any sort. And I know you and |
have had some conversations about the lack
of security in this building. Actually,
just talked to the sheriff on Monday.

What"s your perspective on that about
the lack of security in this building, a
building where you not only have elected
officials and we do tend to attract some
people who don"t necessarily like what"s
going on. But more importantly, we have a
lot of courtrooms in this building.

Can you give me a respect --

HONORABLE WOODS-SKIPPER: Certainly. |
start with this. This building Is very
unique In that 1t houses all three branches
of government: Legislative, executive and
the judiciary. And as an individual who
arrives i1n this building very early in the
morning and leaves late at night, i1t really
IS a very daunting In terms of the lack of
security.

We know that this is the people”s
building, and people have the right to

access. But 1 think iIn even accessing this
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building, we really need to take measures to
ensure that people who are accessing this
building are safe. And that be the
residents of this building or even people
entering the building. And I do feel very
strongly that we need to develop appropriate
measures to while trying to maintain it as a
welcoming people®s building, that we address
the i1ssues of concern to at least all of the
tenants here in the building. And 1 think
the public at large, given 1 think the
massive amount of iIncidences that have
occurred across this country in terms of
courtroom security, knowing that there is
someone looking at this, determining that
weapons aren®t being brought in or even
other i1llegal things 1 think would go a long
way to ensuring more confidence in people
entering the building.

COUNCIL PRESIDENT CLARKE: Okay. Yeah.
Thank you. 1 just wanted to get that on the
record. Because | think 1t"s time for all
of those three branches of government to sit

down and let"s have a real serious
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conversation, and then take 1t beyond our
conversation to actually implementing some
security measures for this building.
Because 1 think we are actually the second
least secure municipal building i1n the
country. And that is not a notation that
we"d like to have.

I see Councilman Jones wheels ticking as
the Chair of Public Safety. | want to make
sure we get on point with that --

HONORABLE WOODS-SKIPPER: Very well.
Thank you.

COUNCIL PRESIDENT CLARKE: -- follow
through on that conversation.

Just had a couple quick ones for you.
In your Five Year Plan on page 307, you
state i1In the Five Year Plan the pretrial and
case management restructuring i1s reducing
the percentage of iIncarcerated individuals
waiting for trial to reflect national
averages.

What 1s the difference i1n waiting
periods between Philadelphia and other

municipalities? Are we close or far or
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better?

HONORABLE WOODS-SKIPPER: 1 think with
all the new initiatives that Philadelphia 1s
implementing, we are certainly getting much
closer to the national average. We have a
huge volume of cases iIn Philadelphia. And
what we are working towards is to making
sure that we are adjudicating these cases
efficiently, that we are looking at the
individuals that are being housed in
custody. Some of these are under the
MacArthur. Some of these are just under
general court practices t make sure that we
are following the mandates of the national
state courts in terms of being i1n the
ballpark for that. And 1 think we are doing
a wonderful job 1n moving closer to being
within that national average.

As a matter of fact, | think all of our
programs In terms of adjudication of cases
both i1n criminal and civil are over the
100 percent mark In terms of meeting those
national standards.

COUNCIL PRESIDENT CLARKE: Okay.
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Also 1n your Five Year Plan, you discuss
reducing time that a citizen waits for
trial. Research has shown that the
inability to post bail and length of time
awaiting trial pushes individuals towards
plea bargains.

Does your department believe that
reducing pretrial times or reducing cash
bail will reduce the prison population?

HONORABLE WOODS-SKIPPER: 1 think that
we are finding that out more and more,
particularly as we work through MacArthur.
And one of the early iInitiatives that 1
mentioned i1s the Early Bail Review Process
with Judge Neifield and Municipal Court. We
are bringing in individuals, looking at
their case. If they don"t have any other
holes, the bails are being reduced to really
reasonable or amounts of no bail at all.
With restrictions, though. They have to
make sure that they are reporting to
pretrial or orientation and for how that"s
going to proceed.

I was looking to just read you the
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numbers in terms of that. The 83 percent of
the i1ndividuals who came through on the
early resolution program for bail were
actually -- 1t"s 82.4 percent did retain
release. 92 percent of those individuals
appeared for their next court date. Bail 1s
designed to ensure court appearances. That
IS a good sign people are actually coming
even though don"t see a release.

88 percent of those who are ordered to
pretrial services show up for that pretrial
orientation. And over 43,000 of inmate bed
dates have been saved since the i1nception of
this early review In 2016. The prison
population has also reduced tremendously
since that.

So, we are certainly moving In a
direction of making sure that bail is really
only being used for instances not where
people can®"t afford to make bail, but for
very serious crimes where we are looking at
the protection of the public.

COUNCIL PRESIDENT CLARKE: Okay. All
right. Well, thank you.
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Now I want to thank you also for your
support given to the Special Committee on
Criminal Justice Reform chaired by our
Councilman Jones, Kier Bradford and Former
Deputy Police Commissioner Bethel.

Thank you. Thank you for your support.

HONORABLE WOODS-SKIPPER: Thank you.

COUNCIL PRESIDENT CLARKE: All right.

Chair recognizes Councilman Greenlee.

COUNCILMAN GREENLEE: Thank you,

Mr. President.

Good morning.

HONORABLE WOODS-SKIPPER: Good morning.

COUNCILMAN GREENLEE: Your Honor, we --
I think a lot of us have heard from some of
the i1ndividuals that are serving as
court-appointed counsel.

HONORABLE WOODS-SKIPPER: Yes.

COUNCILMAN GREENLEE: And basically, on
two iIssues. One, the timeliness of them
getting the money that they have earned.
And second, as probably a whole lot of other
people, they would like to get paid more.

But I know you®"ve been -- something you"ve
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been working on.

Can you talk about that a little bit,
please?

HONORABLE WOODS-SKIPPER: Yeah. So last
year, | convened a committee of judges,
members of the administrative governing
board, private counsel, the defense counsel,
the Managing Directors Office In the City to
look at this issue. Because these
individuals really have not had a pay
Increase since, gosh, "90s, maybe even the
"70s 1In some iInstance.

And so, we know that that is primarily
the reason why our court appointment list 1is
shrinking tremendously. And we don®"t have
the ability to ensure that indigent
individuals get appropriate and proper legal
representation. So since that group has
been convened, we have come up with some
proposals. And so, they are in draft form
at this point.

They have been approved in draft form by
the Administrative Governing Board of the

Court. There 1s a meeting next week of that
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big group where this will be presented. Any
changes will be made to that. And we are
hopeful that we will be able to i1ssue an
order raising and changing the guarantee
System effective July 1 of this year.

COUNCILMAN GREENLEE: Okay. Make a lot
of people happy.

HONORABLE WOODS-SKIPPER: 1 think so.

COUNCILMAN GREENLEE: How about the
timeliness? | don"t know if that comes
under you.

HONORABLE WOODS-SKIPPER: So, the
timeliness really goes to the Managing
Directors Office.

COUNCILMAN GREENLEE: Okay.

HONORABLE WOODS-SKIPPER: We are hopetful
because we are having this collaborative
discussion that we can encourage and assist
In any way to ensure that these payments are
made timely, hopefully within the 30-day
mechanism that i1s prescribed.

COUNCILMAN GREENLEE: Okay. Great.
Thank you very much.

HONORABLE WOODS-SKIPPER: Thank you.
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COUNCILMAN GREENLEE: Thank you,
Mr. President.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Jones.

COUNCILMAN JONES: Thank you,

Mr. President. And thank you for appointing
me to the Justice Reform Committee and
dealing with public safety.

Short of hanging out with my colleagues
and learning from them, I believe 1t"s safe
to say 1 have learned more from these
professionals In my public service career
than any other department. And I™m
appreciative of you allowing us In because
what needs to be stated on the record i1s you
talked about your role as President Judge.
But I would like to lead off with your other
role as Chair of CJAB because a lot of the
results, whether i1t"s prison, population
declines, whether i1t"s diversionary courts,
whatever 1t 1s, there Is a system of
departments working together in

unprecedented manner. And you are seeing
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the results even before the MacArthur
findings implementation Justice Reform
Committee recommendations.

And 1 would like you to touch on that
for my colleagues, and how that is being
accomplished through saving of dollars for
taxpayers and also a -- a different type of
justice that i1s being administered that is
not necessarily our grandparents justice. |
want you to talk about that for a minute iIn
my round of questions.

HONORABLE WOODS-SKIPPER: So what CJAB,
which 1s Criminal Justice Advisory Board,
which 1s a collaboration really from all the
major justice partners, that includes the
DA, the PD, the City, Probation, the Prisons
and all of the Administrative Judges. And
basically, what it allows us to do iIs sit
around and talk about the issues that impact
the Criminal Justice Center System and how
we can all work together to correct, change,
modify things and make them more efficient.
And taking Into account the impact any

change has on any i1ndividual agency or a
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group that"s i1In attendance.

I think 1t"s different because 1t allows
that conversation to take place around the
table or during the work of the
subcommittee. 1 am sure all of you know
that most of the hard, grinding work is done
by the subcommittee. And the actual CJAB 1is
a reporting out where those decisions and
recommendations are made. It allows us to
create new programs with the assistance of
the partners that will be directly i1mpacted.

What that has helped with the creation
of all of our diversionary programs, all of
reentry programs all which helps, one, in
preventing low offenders from being housed
in prison, finding alternatives to
incarceration, and then making sure we are
looking at individuals who are reentering
society and helping and trying to provide
the appropriate services and resources that
they need to be beneficial members of
society and to prevent that revolving door
of recidivism in and out of the prison.

COUNCILMAN JONES: So for those who are
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watching on television or my colleagues in
chamber, the simple notion of all of those
jJustice partners sitting in one room once a
month makes all the difference in the
worlds. What we tend not to understand, the
silo maybe of the police department that
says we are going to crack down on public
disorderly impacts the prisons, Impacts the
courts, Impacts probation and is a circular
effect. And so without warning, i1f you are
not 1n that room when that public policy
decision is made, then you are wondering why
our prison population is going up because we
made a public policy iIn another -- change in
another department that affects 1t.

And the beauty of it i1s that when they
make those policies, the other partner hears
It and can adjust accordingly. And that has
resulted in reduction In prison population,
reduction in cost, duplications and
inefficiencies are cut down. And I just
want to say that to watch that, 1t Is almost
a government model that we need to do in

department clusters.
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1 Tell us -- give us a sneak preview of

2 what the MacArthur Foundation is going to

3 lead us towards.

4 HONORABLE WOODS-SKIPPER: 1 think

5 MacArthur i1s going to lead us to greater

6 efficiencies iIn the court, lower prison

7 population, better services for special

8 populations of individuals, particularly

9 mental health, earlier resolution of cases,
10 quicker and more efficient navigating of the
11  justice system and just an even greater

12 collaboration between the parties involved.
13 So again, as part of CJAB, i1t made 1t

14  easier fTor these parties to come together.
15 And I think the iIntenseness of the MacArthur
16 process and grant has made this group even
17 closer in terms of how they developed the

18 program.

19 COUNCILMAN JONES: Mr. President, so
20  Judge Lerner and Julie, whenever we ask them
21 specific questions like that, now I know
22 where the messaging comes from. They don"t
23 give up anything on the table.
24 So specifically, will we be looking at
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Day Reporting Centers which the president
has been looking into? Tell me how GPS
technology i1s going to impact that process.
And as 1mportant, how are we going to
retrain staff in the various departments to
adjust to these changes. And I will let
that go on those generalities.

HONORABLE WOODS-SKIPPER: So iIn terms of
the --

COUNCILMAN JONES: Day reporting.

HONORABLE WOODS-SKIPPER: -- day
reporting, that i1s really an iInitiative that
i1s coming out of CJAB, not specifically
under MacArthur. And we have convened a
subcommittee of CJAB to look at that and to
determine what the best processing. 1 know
there 1s a feasibility study that has been
approved to determine what the best way to
approach that i1s. 1 think everybody is on
board with that. 1 think 1t"s something
that has been a long time coming. 1 know
there have been discussions over that over
the years. But I think we are in a place

now with all the collaboration that we will
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probably be able to get that done.

In terms of the monitors, so now we are
trying to move up to the 21st century. So
we know, most people now no longer have
landlines. So with the electronic monitors,
you need to have a landline. With the new
technology, you can use it through a cell
phone. So, that will enable more
individuals to be placed on electronic
monitor because they don®"t have to worry
about the landline, which sometimes iIs an
impediment for individuals to do that.

And what was your third point? 1™m
sorry.

COUNCILMAN JONES: 1"m going to hold the
third point to my next round so my
colleagues can ask their questions and we"ll
continue.

HONORABLE WOODS-SKIPPER: Thank you.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Green.

COUNCILMAN GREEN: Thank you, Council

President. Good morning, Judge
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Wood-Skipper.

HONORABLE WOODS-SKIPPER: Good morning.

COUNCILMAN GREEN: Couple things.

One, 1 want to commend First Judicial
District on a number of theilr initiatives
over the years. Of course, the Mortgage
Foreclosure Diversionary Program as well as
the initiative that 1 know Judge Lori Dumas
been very strongly promoting regarding human
trafficking as well as the Elder Resource
Center. As the Vice Chair of the Council
Committee on Aging, | know 1 brought that
Issue up In the last year®s budget
testimony. |1 was glad to be there when you
did the ribbon cutting in the fall.

Like Councilman Greenlee, 1 am also
concerned about the court-appointed counsel
and the delay in that number of attorneys
that provide that vital service and he delay
in their payment. And I believe In 2012 and
the court-appointed counsel payment process
was moved from First Judicial District to
the Managing Director®s Office.

Do you have any perspective -- 1 know
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you say you are working on some initiatives.

Do you believe i1t should be moved back
to the First Judicial District?

HONORABLE WOODS-SKIPPER: 1 do not.

COUNCILMAN GREEN: Okay.

HONORABLE WOODS-SKIPPER: 1 think that
should remain a function of the City of the
Managing Directors Office. 1 think we
should work collaboratively to ensure that
the processing i1s done efficiently and
timely. And we also working together on
developing the new fee schedule. And 1 have
indicated, 1 am hopeful that there i1s going
to be order on that as of July 1.

COUNCILMAN GREEN: Also, 1"ve been
working with a number of different agencies
regarding expungement work. And there has
been an increase in the number of
expungements. And 1 know there 1is, |
believe, approximately 200 expungements that
are being processed per week.

Has there been any discussion iIn
reference to iIncrease iIn number of employees

in the Motion Unit? 1 believe 1t"s about
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six employees now. With the increase number
of expungements, has there been any
conversation iIn that regard?

HONORABLE WOODS-SKIPPER: Well, we are
always evaluating the need for additional
employees or for redirecting employees
depending on what the needs are. And 1 can
tell you that each time there i1s one of
these very impressive and well-attended
expungement clinics, we do work with the
parties who are involved iIn that to ensure
that the processing of those petitions can
run as smoothly as possible given the
numbers of people i1nvolved and the process
that has to be done from a legal standpoint.

So, we do try to keep tabs on that. And
will work certainly in a diligent effort to
make sure that they are done in an efficient
manner .

COUNCILMAN GREEN: One of the things I
have been having somewhat regularly
conference call with Mike Lee"s group as
well as the Philadelphia Bar with Chancellor

Gross as well as we just learned the Public
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Defenders Office do daily expungements and
some of the other organizations like the --
as well trying to pull the information
together in a better resourced use. The
Philadelphia Bar to come up with a Get
Expunged website. We are trying to have all
expungement information on that one website
so you don"t have this situation where
people hear about expungement clinic and
they run and think that"s the only one
available where there i1s multiple
expungement activities available.

Hopefully, there will be someone from
the First Judicial District we can reach out
to, to get involved iIn that process to kind
of streamline information to make i1t easier
for people to access.

I had a question i1n reference to bail.
There®"s been a lot of conversations
especially during this current election
season with the various candidates for
District Attorney. And |1 want to get some
better perspective on the bail process.

It"s been some time since I°ve been In the
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DA"s Office. Some of that information 1is
starting to escape my -- my mental capacity.

But when a person, when they provide the
resources for bail and they actually appear,
what happens to the money that®"s put up for
bail?

HONORABLE WOODS-SKIPPER: Once the case
I1s resolved and -- they can petition to have
that bail returned.

COUNCILMAN GREEN: Okay.

HONORABLE WOODS-SKIPPER: There is a
process for doing that.

COUNCILMAN GREEN: And so then, how is
the 1nformation provided to individuals
regarding the ability to have the bail money
returned to a petitioning process?

HONORABLE WOODS-SKIPPER: 1 think that
once the -- when the bail i1s posted, they
are given information there then about when
and how the bail can and will be returned.
In certain iInstances, It may require —-
there are sometimes issues involving whether
the bail is to be turned over to counsel for

some reason, and that may require a court
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order. So, it depends on the circumstance.
But the general practice i1s told to them at
the time that the bail Is posted.

COUNCILMAN GREEN: And do you have any
information regarding how many people are
successftul i1n receiving bail funds returned
back to them?

HONORABLE WOODS-SKIPPER: 1 don"t have
that information with me today, but we can
certainly gather that and make sure we get
It to you.

COUNCILMAN GREEN: Okay.

Another question has come up, has been
an issue both of national and also local
regarding Sanctuary Cities. My
understanding, and I know Councilwoman
Sanchez and Councilwoman Gym were recently
Iin a meeting with ICE officials a little
while ago. And so, there has been some
recent information 1"ve learned that through
probation officers In the First Judicial
District, that there has been some -- 1
don"t want to use the word 'coordination,"

but 1 want to get a better perspective on
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what"s been the interaction of probation
officers and ICE.

HONORABLE WOODS-SKIPPER: So over the
years, there"s always been some relationship
between Probation and ICE, particularly on
certain charge. And remember, probation is
for individuals who have been convicted.

When 1ndividuals have been convicted of
certain charges that come under the ICE
regulations and statute, there may be
coordination about those iIndividuals.
Probation Department does not actively seek
out ICE. But i1f there i1s an official
warrant from ICE, just like any other
official warrant or legal authority, they
are required to follow the legal rules and
regulations regarding that.

COUNCILMAN GREEN: Thank you, Council
President. 1 have some additional
questions. 1 will come back 1n the next
round.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Domb.
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COUNCILMAN DOMB: Thank you, Council
President and good morning, Judge.

HONORABLE WOODS-SKIPPER: Good morning.

COUNCILMAN DOMB: I have a couple. 1
just want to make sure -- this iIs a nice
presentation the one you gave us.

THE WITNESS: Thank you.

COUNCILMAN DOMB: I just want to make
sure | understand. 1Is your -- your request
this year from the General Funds
111 mallion?

MR. CROSS: That is correct.

COUNCILMAN DOMB: Okay. And what was
your request? Is this for Fiscal Year 17
not 187

MR. CROSS: This is -- this i1s for
Fiscal Year 18.

COUNCIL PRESIDENT CLARKE: State your
name for the record.

COUNCILMAN DOMB: Chart you handed out
was for "177?

COUNCIL PRESIDENT CLARKE: Sir, just
state your name for the record.

MR. CROSS: Kevin Cross, Deputy Court
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Administrator.

COUNCIL PRESIDENT CLARKE: Thank you.

COUNCILMAN DOMB: Is the chart for "17?

MR. CROSS: No. It"s for Fiscal Year
18.

COUNCILMAN DOMB: Well, the chart says
General Funds 110 million. And your
testimony i1s 111 million. 1°m just
wondering -- 1t"s a million dollars. Just
wondering which one is right.

MR. CROSS: Our request is for
$111 million.

COUNCILMAN DOMB: Okay. And then maybe
just go down the numbers for a minute. Your
Tfiling fees, fines and costs are 31 million.

Is that what you collected?

MR. CROSS: Yes, that"s correct.

COUNCILMAN DOMB: If I recall last year,
we had a conversation about some of the fees
haven®t been changed for 30 years.

MR. CROSS: Yes. We have had some
discussion about that. Yes.

COUNCILMAN DOMB: And so, when we

figured out the rate of inflation from those
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fees was 144 percent, it 1 recall from last
year. And so, any i1dea of what -- 1T we
were to change those fees, what the impact
might be on this budget?

MR. CROSS: We are in the process of
implementing a new fee bill. And 1"ve been
working with the legislature to impose a new
fee bill. And that i1s hopefully going to be
introduced soon. We do not know what the
new fees are going to be. And so, we don"t
at this time know what the impact iIs going
to be on the City"s General Fund. But we
expect that it could be an increase in the
civil and criminal fees.

COUNCILMAN DOMB: Any idea of the
31 million, how much that represents?

MR. CROSS: It could be represent 10 to
15 percent.

COUNCILMAN DOMB: Total?

MR. CROSS: Yes.

COUNCILMAN DOMB: And the other fees
have all been up to date in the last two,
three years?

MR. CROSS: And then, we will be able to
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look at some of our problematic fees and
make adjustments there also.

COUNCILMAN DOMB: Would you say most of
these fees haven®t been changed in the last
three years?

MR. CROSS: The last civil increase we
had was 1n 2006.

COUNCILMAN DOMB: 2006.

MR. CROSS: 2006 for our civil fees,
yes. So, the fees have not been increased
for a while.

COUNCILMAN DOMB: So, can I ask you for
a recommendation to look at all of the fees
and make a recommendation where you can
Increase them so we can decrease our
contribution? Because according to the
State of Pennsylvania, the courts are
supposed to be funded by the State, aren"t
they?

MR. CROSS: That"s correct.

COUNCILMAN DOMB: And they are not doing
their job. That"s costing us $55 million.
We should sue them for that. By the way I™m

sure -- that"s ridiculous that we are paying
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for theilr costs. So, my goal i1s to see that
this gets to zero. We don*"t have to fund
the courts. But if we have fees we have not
been changing for 30 years, that"s our
problem. We need to fix that.

MR. CROSS: And we are working to
achieve that.

COUNCILMAN DOMB: So, can you give us a
schedule of what we can anticipate iIn the
increase of fees of everything from 1980s to
2006 and bring us up to 2017 and see what
kind of money we are talking about?

MR. CROSS: Yes. We can provide that.
We will work on that.

COUNCILMAN DOMB: If this 31 million, 1if
iIt"s just even half of that which is 15 or
16 and 144 percent rate of inflation, that"s
another 20, 22 million dollars.

MR. CROSS: We can®"t guarantee that we
can raise our fees that much, but we can
look at them individually and see what the
best --

COUNCILMAN DOMB: I will say this. |

know for a fact, | don"t think there®s any
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housing that"s still sold in 1980s rates.
So, 1 don"t know why we"re delivering
services at those rates. It just doesn"t
make sense.

All right. 1 will come back to you on
the second round. Thank you very much.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Henon.

COUNCILMAN HENON: Thank you, Council
President. And welcome, Madam President.

HONORABLE WOODS-SKIPPER: Thank you.

COUNCILMAN HENON: Great job with your
testimony. And you know, people fail to
realize, you know, that when you talk about
being on the front lines every single day,
the First Judicial District is the front
lines. You know, especially for those who
need proper justice and fairness iIn our
City. And I don"t mean to say that to be,
you know, just as a standard, you know,
compliment. You really do. There is a lot

that goes Into it.
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I*m always amazed of the technical data,
all right, that you and the Administration
puts out. | think 1t"s fascinating. And I
think we can learn something from the courts
on how you use your data and use it In your
program-based budgeting and your -- and your
systems as a whole.

It"s funny, I have to -- 1 have to
giggle a little bit to Councilman Domb*s
reference to, you know, we should sue. |1
think -- 1 think we"ve already done that.
And here we are, and nobody wants to touch
it.

HONORABLE WOODS-SKIPPER: Right.

COUNCILMAN HENON: And everything seems
to be like, okay, just -- let"s just keep
operating as we are and refine everything.

I got a couple quick questions. You
talk about -- and you know, my hat goes off
to my colleague Councilman Jones and -- and
his passion and commitment to Criminal
Justice Reform and helping. You see some of
the results i1In your testimony, you know, new

initiatives, day reporting, CJAB questions.
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You know, we have heard over the past
several years over the MacArthur Grant.

All right, so my few gquestions on --
with regard to that is when is that -- when
Is that going to expire? When are we going
to receive just a few million dollars for --
for some initiatives and review and -- of
the criminal justice system and processes.

When is that -- when do you anticipate
that to expire?

HONORABLE WOODS-SKIPPER: So, It"s a
three-year grant. And we just are
completing year one. So, we have two
additional years.

COUNCILMAN HENON: Okay. Well, that"s
wonderful. All right, so three.

And CJAB. I mean, you are basically in
collaboration anyway and implementing a lot
of these suggestions, | think, that have
been best practices across the country; 1is
that correct?

HONORABLE WOODS-SKIPPER: That"s
correct.

COUNCILMAN HENON: 1"m also happy to
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hear that court-appointed attorney fees

are -- which 1 am aware of, have been
reviewed and recommendations coming forward,
you know, for the new fiscal year. Same
thing with conflict counsel. 1 mean, |1
think 1t"s all -- 1t"s all one In the same
when you"re dealing with the fees, so.

HONORABLE WOODS-SKIPPER: Correct.

COUNCILMAN HENON: 1 think that --
that"s great for -- for the citizens iIn the
City of Philadelphia.

HONORABLE WOODS-SKIPPER: 1 certainly
agree. It"s one of those iInitiatives that
we know is long overdue. And hopefully,
we -- 1t will have great impact on the
representation of our --

COUNCILMAN HENON: That"s awesome. I™m
sure that"s a part of the bigger picture of
evaluation and review you have taken place
over the last several years, especially
since you have been In charge as President
Judge.

HONORABLE WOODS-SKIPPER: Thank you.

COUNCILMAN HENON: How is -- how do we
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evaluate whether a hearing would allow for
remote video conferencing?

HONORABLE WOODS-SKIPPER: So, video
conferencing can be used in several
different ways. We -- i1f an individual 1i1s
at the prisons on State Road, there are
video -- what we call 'crash court"™ hearings
where 1t"s all done by video. And that is
usually to determine bail or next steps.

We can do video hearing for violation
hearings, for defendants who may be iIn state
custody i1n another state facility. And so,
we ask them for their consent to do that and
pulling them up. That saves the cost of the
sheriff going to the state facility and
bring them iIn. 1t"s more efficient. It
saves time in court.

The lawyers are able to use video
conferencing to interview. We have set up
stations in the Stout Center for them to
bring up their clients. And particularly,
iIT there"s a plea offer that perhaps will
get the individual out of custody or move

the case forward in another way, they can
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have that discussion as opposed to waiting,
weeks and weeks or months to either send a
letter or get up to a facility that could be
hours and hours away. So, allows the system
to work much more efficiently.

There have been even times and occasions
where video conferences has been used during
the course of a trial where a witnhess may be
In custody. They can"t get that person down
in a timely fashion. And that witness can
be connected to the video, that testimony
taken even in front of a jury.

COUNCILMAN HENON: One, 1t"s probably
safer to some extent and certain
situations --

HONORABLE WOODS-SKIPPER: Certainly.

COUNCILMAN HENON: -- as you see fTit.

HONORABLE WOODS-SKIPPER: Right.

COUNCILMAN HENON: But you really can
cost save on transportation over time.

HONORABLE WOODS-SKIPPER: Correct.

COUNCILMAN HENON: 1Is there other areas
that the courts may be thinking about

utilizing video conferencing in -- 1 know
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this i1s probably little too early for it.
But 1 mean, would the courts consider or the
jJustice system at large consider some of
the, I guess, the police officers using
video conferencing instead of logging up,
you know, or blogging up the CJC?

HONORABLE WOODS-SKIPPER: So, that"s
probably a bigger discussion because, you
know, there i1s always the right to
confrontation. And 1 think the good thing
about all the collaboration, that as we come
up with new ideas about how to use video
conferencing, we have all the parties around
the table to discuss pros and cons or how we
can make that work. So, we are always open
to new uses for video conferencing. But we
have to get the agreement of the justice
partners, as well. So, that i1s always a
work In progress.

COUNCILMAN HENON: That is a tremendous
amount of -- I mean, there would be -- you
would need every partner involved in the
Criminal Justice System to even have a

conversation about the --
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HONORABLE WOODS-SKIPPER: Correct.

COUNCILMAN HENON: Through our Comcast
Franchise Agreement, the -- they are in the
process of building an iINet system that"s
enterprise network for government agencies.
I mean, you can have enterprise speed, high
fiber -- high speed fiber cable going out to
all our municipal buildings, police
districts, you know, throughout the City of
Philadelphia.

So online next year, we will have that
kind of instant speed and predictable and,
you know, reliable type of technology at
every municipal building in our City. Just,
you know -- when we"re planning ahead. 1
know my time is up, but 1 am going to leave
the President Judge with a question on the
GPS monitoring systems.

HONORABLE WOODS-SKIPPER: Yes.

COUNCILMAN HENON: One, 1 know we
increased i1t last year. Just, you know,
generally, how is 1t going?

Is 1t —- do we -- can we quantify the

savings In that when it comes to our, not
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1 just our court costs but our -- our time

2 that we have them iIn our system, you know,

3 some of these -- you know, some of our

4 population, are correctional system.

5 HONORABLE WOODS-SKIPPER: So, any

6 improvement increasing the numbers with the
7 electronic monitors and the GPS iIn

8 particular i1s always going to improve our

9 system, our ability to stay connected with
10  the individuals that we are sort of watching
11 and want to make sure that they are in

12  appropriate places at appropriate times. So
13 certainly, that has been a plus.

14 And with the addition of the 700 that we
15 will be doing on the MacArthur, that is only
16 going to improve that system. [I"m trying to
17 see -- for instance, with the electronic

18 monitoring, the savings is $3.5 million.

19 For the Juvenile Delinquent GPS monitoring,
20 the savings has been 6.6. It certainly
21 saves money, time. It"s efficient. And it
22 allows individuals to do things that they
23 may not ordinarily be able to do.
24 COUNCILMAN HENON: There is almost an
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immediate return iIn our investment while
monitoring and, you know, ensuring that the
transition of somebody who is either
incarcerated for a temporary time frame into
our society.

HONORABLE WOODS-SKIPPER: Correct.

COUNCILMAN HENON: Thank you. 1 have no
further questions.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Jones.

COUNCILMAN JONES: Thank you again,
Mr. President.

Your Honor, can we touch on briefly a
couple of things that you mentioned --

HONORABLE WOODS-SKIPPER: Certainly.

COUNCILMAN JONES: -- 1n your testimony.

The Juvenile Evening Center, 1 believe
It was 1s one. And then I have a question.
Some years back we dissolved the clerk or
quarter sessions and kind of merged i1t into
court operations. Can you give us an update
on how that has resulted by way of

efficiencies?
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HONORABLE WOODS-SKIPPER: So starting
with the Juvenile Evening Reporting Center.

What that allows, further submission of
the Family Court by looking at what®"s in the
best interest of the child and being able to
engage that child and move i1t forward. By
having the Juvenile Reporting -- Evening
Reporting Center, i1t allows that individual
not to be held in placement or iIn custody,
but to get back into the community to be
able to be there with family, or with other
supports are available; but also, to be able
to get to school. To be -- to stay in the
school in the neighborhood. And hopefully,
to move forward and for that to have a
positive Impact while theilr case 1s being
adjudicated through the system. So, they
are not being held but they are able to be
out 1In the community doing positive things.

COUNCILMAN JONES: How many young people
have gone through that process?

HONORABLE WOODS-SKIPPER: So that --
there have been 84 who have gone through the

process. And in 2016, reported a 91 percent
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1 overall success rate -- meaning, they are

2 not getting back in trouble.

3 COUNCILMAN JONES: All of these

4 initiatives are designed for two impacts.

5 One, to iIncrease efficiencies and reduce
6 costs; but also, for the benefit of the

7  taxpayer and all -- so the accused.

8 And so, as we measure these things, how
9 do you as an administrator determine when we
10 want to increase this program because it

11 meets those goals or whether we are going

12  to, you know, maybe not be that so much

13 because the -- as Councilman Domb talks

14  about -- how much does good actually cost?
15 How do you -- what"s your matrix and

16 evaluation?

17 HONORABLE WOODS-SKIPPER: 1 just wanted
18 to add one point. Don"t lose track that the
19 other purpose of that iIs to insure
20 appearance in court. And so, if you are
21 using utilizing these monitors or GPS or day
22 reporting or evening reporting center, to
23 see that i1f by providing these other
24  opportunities the individual will appear in
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1 court. But -- and does appear iIn court,
2 which 1s what this 91 percent success rate
3 iIs telling us. That tells us this Is a
4 beneficial program. Now we are saving the
5 cost of i1ncarceration or housing an
6 individual. We are also giving them the
7 opportunity to take advantage of supportive
8 services that may be available on the
9 outside. And we are moving this individual
10 forward.
11 You know, I mean people who get caught
12 up In the Criminal Justice System doesn"t
13 have to mean that their life has ended. But
14 we also want to provide them with
15 opportunities to be successful as they move
16 out of this arena and back iInto society.
17 And that"s how we measure success.
18 COUNCILMAN JONES: If 90 -- 1f 80-plus
19 young people went through 1t, how many went
20  through the system in general? And how did
21 you get to that 80? And then, how do you
22 know how many others should go through it
23  versus shouldn®t?
24 HONORABLE WOODS-SKIPPER: 1 probably
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have that number, and I probably have to
flip through to find 1t. But generally, you
look at certain factors to determine who 1is
appropriate for this type of placement.
That may be the nature of the charges or
whether they had charges i1n the past,
whether they appeared for court in the past.

So, you look at family factors. There
are a number of factors that you use to
determine whether or not this individual is
appropriate for this type of supervision.
Because we know that everyone can"t do this,
whether or not they will say a home where
this can be done. Do they have a place to
live? And a lot of us take that for
granted. But there are so many children and
adults who are homeless and don"t have a
place to live. And that will create more of
a difficulty for getting them on this type
of monitor.

Which 1s why having additional resources
in terms of housing and placement always
helps with this.

I will continue to look for that.
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COUNCILMAN JONES: In our next round,
and 1"m going to pass the mic. In my next
round, can we talk about the clerk recorder
sessions and that evolution of
administration?

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Domb.
COUNCILMAN DOMB: Thank you, Council
President. This i1s Philly Tech Week, by the
way. We are iIn it right now. And I notice
In your testimony that you®re roughly have

many -- creating efficiencies In the
Criminal Justice System. And the total of
these efficiencies is roughly $14 million.
And A lot was accomplished through
technology. And a lot of 1t was passed on
to other departments.

But what | have been seeing going
through these budget hearings i1s that
technology is tremendous. And we use
technology. We are supposed to save money

by using technology. And here I am seeing
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14 million. | realize not all of that is
your departments, 1t"s other departments.

But how much of this 14 million 1s
attributed to your department?

MR. CROSS: We can"t attribute any of
that savings to our -- we have efficiencies
that we have created in our department
through electronic monitoring -- through
electronic filings where we have been able
to reduce staff over time and through
attritions.

And we have -- where we have a had
departments that had 70 employees and may
now have 30 or 40 employees because we don"t
have the walk-up traffic and we don"t have
the filings at the counter where all of our
filings are done electronic. So, we have
been able to save through efficiencies
through our court system that way.

COUNCILMAN DOMB: So 1"m looking at --
most of the time you would say this
$14 million savings here, show us the money.
Like, where i1s that? What departments are

we seeing those savings?
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I have yet to hear anyone come In and
say we are saving X amount of dollars
because we use technology. We don"t need as
much as we needed last year because of
technology. Everyone comes in here,

including the Prison Department that is

having a reduction of -- Councilman Jones,
what -- 34 percent and i1s asking for more
money .

I am just trying to figure out why are
we not going in the other direction when we
are using technology?

And so my question to you is, can you
identify for us what departments in the City
are actually receiving these savings and how
much they are getting? Because | want to
check on their budgets to see i1if that
savings has been put into the budget.

MR. CROSS: Okay.

COUNCILMAN DOMB: Will you be able to
submit that to the Council President?

HONORABLE WOODS-SKIPPER: Yes, we will.

COUNCILMAN DOMB: Okay. Thank you very

much. Thank you for your testimony.
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Thank you, Council President.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Jones.
COUNCILMAN JONES: It"s a good thing
when there are not that many members. It"s
a bad thing when there are not that many

questions, you can"t take the break.

Can we talk about in context of bail
reform and early bail review, how the clerk
recorder sessions iIn collecting some of that
internal process -- how -- 1s It more
efficient? Less efficient?

How are we doing?

HONORABLE WOODS-SKIPPER: Well, we like
to think that we are always getting more
efficient 1n whatever we do.

So, the process iIs one that is
determined as we change how we are looking
at bairl, the processes i1s put in place to
make sure that we accommodate the ability to
deal with that. And we rely heavily on our
court administrators and our office of

judicial records to ensure that, one, the
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information is timely and accurately
reflected; and that the individuals who are
working to ensure that the bail i1s being
collected 1s done appropriately and
properly.

COUNCILMAN JONES: So, how much bail
went through our system last year? What are
those actual dollars? And then, how many
absconded and bail was violated?

So how does i1t -- let"s dig down and see
how -- I remember i1n the hearings about the
clerk recorder session. There was some

figure in the tune of 500, 1 think i1t was,

million -- was 1t million -- that we were
exposed. And now how are -- today, how 1is
it?

HONORABLE WOODS-SKIPPER: According to
information we have from 2016, there was
$33.1 million collected for bail. The
number of absconders, I don"t think I -- 1
don®"t have that, but I can get that to you.
But that was the amount of money that was
collected.

COUNCILMAN JONES: And we get a -- what
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percentages i1s administrative fee associated
with bail? 1Is 1t about -- 1f I recall, 1t"s
about 27 percent?

Is that —-

HONORABLE WOODS-SKIPPER: 1 don*"t want
to quote you the wrong number. Let me make
sure of that.

COUNCILMAN JONES: Because there is
processing fee.

HONORABLE WOODS-SKIPPER: Yes.

COUNCILMAN JONES: 1 get that.

COUNCIL PRESIDENT CLARKE: Absolutely.

COUNCILMAN JONES: 1 think we -- as we
start to look at bail reform, those numbers
become important. Those statistics of
people who abscond become significant In our
reevaluation of how bail impacts people
showing up and 1f 1t does. So -- so early
heads up. And I am sure the MacArthur
people already know that, i1t"s a secret
society of folk who know.

But at some point as the discussion
becomes more public, those questions will be

asked. And so, the numbers matter i1n the
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sense when we are talking about $31 million,
when we are talking about some percentage of
that being held by the City. So i1f we can
dig down and get that.

So by way of ankle monitors, 1t"s my
understanding that in the budget, we are
looking at an additional 7007?

HONORABLE WOODS-SKIPPER: Correct.

COUNCILMAN JONES: What 1s your
guesstimate based on the average day of
people on State Road, how i1t"s going to
further reduce the census population of
there? What"s a guesstimate?

HONORABLE WOODS-SKIPPER: Well, we
certainly -- that will certainly allow more
individuals to be released on the GPS
monitoring. And so, that will certainly
decrease the prison population.

In terms of numbers --

COUNCILMAN JONES: When 1t"s a
guesstimate, | would imagine -- those are
things as we -- | am sure you have that.
But 1 can only think that i1f some

percentage -- and we go back and forth on
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1 percentages -- we stay away from that now.
2 But let"s say pretrial folk represent about
3 30 percent of the population. 1 think I1t"s
4 closer. And 1f 30 percent of that
5 population is eligible -- and | know there
6 are a number of factors involved in that,
7 public safety and others. But It we can do
8 that, 1 predict that the needle will move
9 further down 700 monitors with a average
10 stay of six months or so has to put a dent
11 in that -- in that 6,500 that are
12 currently --
13 HONORABLE WOODS-SKIPPER: Absolutely.
14 We will make sure we get those numbers to
15 you.
16 COUNCILMAN JONES: Thank you,
17 Mr. President.
18 COUNCIL PRESIDENT CLARKE: Thank you,
19 Councilman.
20 Chair recognizes Councilman Domb.
21 COUNCILMAN DOMB: Thank you, Council
22 President. One last question | wanted to
23  ask.
24 In your testimony, your budget for 2258
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employees i1n Fiscal Year 17, page 5 of the
budget. Yet your increment run as of 12/14
was 2333. I"m just wondering why we had to
hire 75 more employees?

MR. CROSS: Two areas. One area Is we
have a full complement of judicial staff in
our current budget when we had judicial
vacancies In the prior year. And when we
have a full complement of judicial staff, we
have additional staff that are supporting
those judges. And we have also hired
additional probation officers in the Court
of Common Pleas Trial Division.

COUNCILMAN DOMB: Roughly, what are the
average salaries of those people?

MR. CROSS: The judicial staff probably
around 38 to 40,000. And the probation
officers are about 37 to 43,000. Somewhere
Iin that range.

COUNCILMAN DOMB: And you are familiar
with the fringe benefit cost of the
employees?

MR. CROSS: Roughly, yes.

COUNCILMAN DOMB: What do you think the
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fringe benefit cost 1s?

MR. CROSS: Thirty-seven to 40
percent -- 37 to 42 percent for new hires.

COUNCILMAN DOMB: I think when you add
in all the fringe benefits including the
pension, they"re part of the City"s program,
It"s 87.7 right now going to 92 in the Five
Year Plan. So, I just wanted to put that in
your mind. When you hire somebody for
40,000, 1t"s really not 40 when you add in
the 87. That"s not even adding iIn the
City"s overhead estimate of 37 percent. And
40 becomes a hundred thousand real quick.
So, I just want you to be aware of -- it"s
not 40,000 we are hiring. It"s a hundred
thousand we"re hiring.

Anyway, thank you. Thank you for your
testimony.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Johnson.
You want to go --

COUNCILMAN JOHNSON: 1"m deferring.
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COUNCIL PRESIDENT CLARKE: Okay. Cause
he -- he came back. He"s been here.

COUNCILMAN GREEN: 1"ve been here.

COUNCILMAN JOHNSON: 1"m deferring.

COUNCIL PRESIDENT CLARKE: Okay. That"s
fine. Makes 1t easier for me.

Chair recognizes, Councilman Green.

COUNCILMAN GREEN: Thank you, Council
President.

There 1s a question, Judge
Wood-Skipper --

COUNCIL PRESIDENT CLARKE: Certainly.

COUNCILMAN GREENLEE: -- 1n reference to
what is the process of placements and
reassignments for judges within the FJD?
How does that process?

HONORABLE WOODS-SKIPPER: So, that
process is determined by coordination
between all of the administrative judges in
the court and what that needs of that
particular division i1s at the time. And so,
then judges are allocated based on need in
coordination between those bodies of

individuals.
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COUNCILMAN GREEN: 1Is there any
consideration in reference to seniority?
Prior legal experience?

HONORABLE WOODS-SKIPPER: Not
necessarily. 1 think i1t"s -- the greater
emphasis i1s what the need of the court is.
There may be some thought given to has this
person had certain experience iIn certain
area where there is a need. And that might
equate to a person being transferred to
another division because there Is a greater
need there. But 1t really iIs dependent upon
what the need of -- for that particular
division.

COUNCILMAN GREEN: And when you say
"need," what goes into that assessment of
need?

HONORABLE WOODS-SKIPPER: 1"m sorry.
Say that again?

COUNCILMAN GREEN: What goes into the
assessment of need?

HONORABLE WOODS-SKIPPER: The thought
process of the administrative judge and the

ability to coordinate and get buy-in and, |
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guess, agreement from the other
administrative judges. Because all of the
divisions have to be staffed with an
adequate number of judges. So i1f one
division needs an additional two and another
one needs an additional one and i1t goes back
and forth as to who i1s getting what
particular judge, they are considering all
the factors iIn terms of what the needs of
that particular division is and how a
particular judge may best fit Into that
program.

COUNCILMAN GREEN: And i1f certain
divisions are having uptick In certain types
of cases or case load or slow down, that
goes iInto the analysis, as well?

HONORABLE WOODS-SKIPPER: Yes.

COUNCILMAN GREEN: Okay.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Johnson.

COUNCILMAN JOHNSON: Thank you, Council

President. How are you?
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HONORABLE WOODS-SKIPPER: 1"m fine.
Yourself.

COUNCILMAN JOHNSON: Always good to see
you.

HONORABLE WOODS-SKIPPER: Likewise.
COUNCILMAN JOHNSON: Before 1 start,
always want to commend you for your service

to the City of Philadelphia.

HONORABLE WOODS-SKIPPER: Thank you.
And thank you as well for your service.

COUNCILMAN JOHNSON: Thank you very
much .

Just had a couple questions regarding
under Family Court, specifically dealing
with the i1ssue of juveniles and restitution,
fines and fees. And just want for you to
briefly give me an idea of the process in
which the Court administers fines and fees
and restitutions for juveniles, how It"s
paid back. And also, 1If we can talk dollar
amount overall, the amount that juveniles
are charges on fines through fines, fees and
restitutions.

Obviously, most recently, we struck an
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agreement with the Department of Human
Services and the State to abolish charging
parents child support for their children
being in the juvenile judicial system. And
I was always under the impression that this
was really administered under the judges
that come from Family Court.

And so, can you just clarify that
process for me? And then just give me an
overview of how that system works under
fines, fees and restitutions.

HONORABLE WOODS-SKIPPER: Okay. It does
come under the jurisdiction the Family
Court, Family Court Division. And each
judge 1mposes individual the fees upon
particular case.

As 1 -- the information 1 have i1s that
for 2016, the total collections for
restitution, for juvenile victims and court
fees totaled $287,000. How much of that has
been collected? | don"t have that
information. Or 1If you want a more specific
breakdown, I would have to get that for you,

as well.
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COUNCILMAN JOHNSON: Please.

HONORABLE WOODS-SKIPPER: So, I can get
that information back for you from the
administrative judge.

COUNCILMAN JOHNSON: Okay. Also, can
you also find out from me In the event that
the family or the juvenile is unable to pay
the fine, fees and restitutions, and what"s
the recourse from the First Judicial
District standpoint? Like, does the person
stay on probation? Does it go until the
credit viewing and impact their credit
score?

Because what we want to do iIs, one,
first and foremost, make sure that
Philadelphia doesn®"t turn into another
Ferguson where we are balancing the backs of
the budget on the backs of those who are
poor that can pay fines, fees and
restitution. And are we finding alternative
ways of rehabilitate our young people as
opposed to bogging their family downs in
fines, fees and restitutions?

HONORABLE WOODS-SKIPPER: Yeah. 1 can
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find out more details about that. 1 can
tell you, generally, each case the
department looks at separately. Probably,
the major thing i1s the ability to pay.

COUNCILMAN JOHNSON: Yes. And one last
question. So, the head of Juvenile Court
System, i1s they here today?

HONORABLE WOODS-SKIPPER: No.

COUNCILMAN JOHNSON: No. Okay.
Usually, the tradition, Kevin Dougherty used
to come and give us an overview. And so, |
will guess I will do a follow up where I
will have my own separate hearings to delve
into the issue. 1 thought today we would
have a chance to at least ask some of those
questions. | will do a follow up In a
separate hearing to specifically focus on
that issue.

Thank you very much, President Judge.

HONORABLE WOODS-SKIPPER: Thank you.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Oh.

COUNCILMAN OH: Thank you very much,
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Council President.

HONORABLE WOODS-SKIPPER: Good morning.

COUNCILMAN OH: Good morning, President
Judge. | just had a question. And I don"t
know the answer to this.

But 1 understand that in New York, if
you get a traffic violation, a parking
ticket, that you can request to dispute that
with an online hearing and that you don"t
have to go to court. And 1 wonder i1f that
IS something that we could do here iIn
Philadelphia.

Are we looking at something like that?

HONORABLE WOODS-SKIPPER: 1 think we are
always looking at new technology and how to
resolve those kinds of issues. We have
moved towards being able to look at what
your traffic citations are and get a lot of
different information on the online system.

I don"t think we have yet moved to that,
but 1 will certainly have that discussion
with the Trial Division Administrative
Justice.

COUNCILMAN OH: Thank you. 1 can only
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speak on my own behalf. But I would fully
support funding something like that. Just
people get these tickets all the time, and
It costs so much money just to go to court,
take an entire day if they got four kids
like my wife, they"re not going. They are
just paying the $79.

And 1 just think 1f people could do i1t
online and there may be some fee involved iIn
that, 1 just think that would be such a
welcome thing for our City.

HONORABLE WOODS-SKIPPER: Very well.

COUNCILMAN OH: Thank you very much.

HONORABLE WOODS-SKIPPER: 1 will take
that back, as well.

COUNCILMAN OH: Thank you.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Green? No?
Okay. No problem. All right.

I got to take advantage of a clear
board. Want to thank you very much for your
testimony today. And thank you, again, for

your service.
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HONORABLE WOODS-SKIPPER: Very well.
Thank you for your time. |It"s been a
pleasure as usual. Thank you, everyone.

COUNCIL PRESIDENT CLARKE: Next up, we
will have the Office of District Attorney.

(Panel approaches Table.)

COUNCIL PRESIDENT CLARKE: Good morning.

How are you?

MS. LOBEL: Good morning.

MS. MARTIN: Are we ready to proceed?

COUNCIL PRESIDENT CLARKE: Please
proceed. You have a Powerpoint
presentation?

MS. MARTIN: Yes. Just about ready.

COUNCIL PRESIDENT CLARKE: You may want
to pull the mic a little closer to you.

Okay .

MS. MARTIN: 1 think we are looking for
the clicker.

COUNCIL PRESIDENT CLARKE: Whenever
you"re ready.

MS. LOBEL: We are looking for the
clicker.

MS. MARTIN: I can begin.
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Thank you. I think --

COUNCIL PRESIDENT CLARKE: You ready?

MS. MARTIN: We have a changing of the
guard and ready to proceed.

COUNCIL PRESIDENT CLARKE: No problem.

MS. MARTIN: Thank you, President
Clarke.

COUNCIL PRESIDENT CLARKE: You're
welcome.

MS. MARTIN: Good morning. My name 1is
Kathleen Martin. And 1 am First Assistant
District Attorney and Chief of Staff at the
District Attorney®"s Office. Sitting next to
me 1s Deputy District Attorney Jodi Lobel.
And behind us i1In attendance today are many
members of the District Attorney"s Office,
including deputies of various divisions
within the office. All of whom are
available to help us iIn answering any
questions you may have following the
testimony.

We appreciate the dedication to working
collaboratively with all the criminal

justice stakeholders as we try to make
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Philadelphia safer, provide a voice to
victims of crime and improve our Criminal
Justice System. Despite the unwanted
attention to our office that we have
received as of late and the associated
challenges that follow, we wanted you to
know that the day-to-day work of the office
continues unabated. We have not slowed
down. Our job continues to be to seek
justice, to do the right thing for the right
reasons, to go voice to the voiceless, to
stand up for victims and to work with our
partners to help advise on and implement
best practices.

With each new iInitiative or continued
reform, we try to improve efficiency and
provide services to all the citizens of our
communities In ways that are smart,
proactive and results oriented. Our work
continues with the same passion, commitment
and dedicated -- dedication to justice just
as i1t always has. You have our collective
assurances that the exemplary work of the

devoted staff of the District Attorney"s
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Office continues.

We have terrific employees iIn the
office. They are overworked and under paid,
but they love what they do. And we love
working with them, supervising them and
teaching them and watching their personal
and professional growth. We all gain great
satisfaction working to achieve justice and
keep Philadelphia safer.

MS. LOBEL: Good morning. Jodi Lobel,
Deputy District Attorney.

As a result of the great work of the men
and women of our office, we have a lot to be
proud off. Simply supplying a list of the
programs that we have implemented would not
tell the story of the great results we have
achieved, but we would like to highlight a
few.

Operationally, we have become better and
more efficient Iin what we do. We diverts
more than 34 percent, in fact, close to 40
percent of our misdemeanor cases, which is
twice what we diverted in 2010. These

programs work. The recidivism rate for
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misdemeanor diversionary programs was just
16 percent after the first year completion
and 27 percent after three years. We charge
fewer cases than we did years ago.
Approximately, one-quarter fewer cases in
2016 than i1n 2010.

Misdemeanors are resolved quickly.
Between 2010 and 2016, the time for
disposition decreased from seven months to
less than four and a half months. And we
continue to withdraw approximately
14 percent fewer cases during the same time
period. Nearly 70 percent of felonies are
held for court, which represents a nearly
10 percent iIncrease since 2010. And through
our SMART Room Program, over 20 percent of
our felony cases are disposed well before
trial representing a 3 percent increase
since 2012. This program has allowed us to
reduce continuances and avoid multiple
listings iIn court appearances for
defendants, victims, witnesses and police.

We are also proud that we have continued

our role as a leading agency partner in the
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City"s MacArthur Safety and Justice
Challenge Grant effort. Indeed over the
past year, our office has participated in
every aspect of the grant"s strategic
undertakings and has taken the lead on
implementing several of the important
programs and lending to their successes at
all phases of the criminal justice process.
1"d like to explain some i1nnovative
aspects of the noteworthy program supported
by MacArthur Grant. We helped to created
the Early Resolution Program, which sought
to resolve certain less violent cases
quickly, starting as early as preliminary
arraignment. An Assistant District Attorney
reviews cases for possible inclusion iIn the
expanded Early Resolution Program. As part
of MacArthur, our office agreed to expand
the number and types of cases including
felonies where a defendant receives an offer
to dissolve his or her case to a lower
graded charge. This is significant for many
reasons, including the fact that the

collateral consequences of a felony
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conviction are far greater than those of a
misdemeanor conviction.

The theme of expansion continued into
our Diversion Program, as well. Our office
worked with the courts and the defense bar
to increase eligibility for DUl offenders
facing mandatory sentences. Most notably,
the new plan recommends that one year
mandatory DUl sentences be completed by
serving only three months iIn prison.
Previously, the agreed to plan provided for
six months incarceration. The remainder of
the sentence i1s served on house arrest.

Another diversion program benefitting
from MacArthur is successful, the Choice Is
Yours or TCY Program. As a result of funds
received from this grant, we were able to
expand the types of cases eligible for TCY.
We already have exceeded our target number
of referrals into the felony diversion
program for young adult offenders who sell
drug.

You will recall us talking about this

innovative program that provides pre-entry
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services such as life skills training to
those who could be convicted of selling
lower amounts of i1llegal drugs. It is truly
innovative and focus on reducing the
likelthood of individuals potential
recidivism by addressing his or her
criminogenic needs. It 1s intensive and has
yielded excellent results: 154 graduates,
56 of whom are iIn 2016; 88 percent
successftul graduation rate; recidivism rate
of less than 17 percent, which i1s an
Impressive percentage considering that the
recidivism rate for this population not
enrolled 1In the program is at least

30 percent. We have enrolled 54 new
participants in 2016.

Additionally, the office has worked
collaboratively with among others the
Probation Department and the Defenders
Association throughout the year to reduce
the si1ze of our county prison population by
focusing on offenders who are detained
because of probation violations. By

creating the Detainer Alternative Program or
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DAP, we have taken an important first step
by 1dentifying substance abusers who
continue to test positive for drugs while on
probation. Instead of merely taking them
into custody usually for technical
violations like positive drug tests, we are
giving them the tools and resources to
address their addiction from outside the
prison walls. More generally for those
individuals who reoffend while on probation,
we have worked closely with the Defenders
Association to address these new cases In an
expedited manner.

Under the ARC Program, defendants with
open cases plead guilty in front of their
probation judge or a judge who i1s the first
to sentence them in the open case. This
procedure creates greater efficiency
resulting In defendants resolving their
cases more than twice as fast as before.
Often, this means fewer prison beds being
used to house individuals pending
disposition of thelr cases.

The grant i1s also permitting us to
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address i1ssues such as racial and
socioeconomic inequities. Specifically,
through Early Bail Review Initiative, we are
committed to reviewing bail cases iIn which a
defendant has been unable to post $50,000 or
less of bail. In short, the significant
amount of collaborative work we have
undertaken with the MacArthur Grant has been
incredibly impactful. And we look forward
to helping continuing In 1ts successes.

MS. MARTIN: We also wanted to discuss
the opioid and heroin crisis. As you know,
the heroin and opioid crisis has taken great
hold here 1n Philadelphia as 1t has in many
other communities across Pennsylvania and
nationally.

There are approximately 900 drug
overdoses last year. Opioids being involved
in approximately 80 percent of those deaths.
In 2013, the number of drug overdoses in
Philadelphia was far less, approximately
460.

The District Attorney"s Office i1s doing

our part. We have collected nearly one ton
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of prescription drugs through our medical
dropboxes which are stationed iIn each police
district. We help secure funding of
$100,000 with the Pennsylvania District
Attorney"s Association for Narcan, the
lifesaving anecdote for those overdosing
from heroin. We are instrumental In the
enactment of a few years ago of legislation
creating Pennsylvania®s prescription drug
database which helped to reduce prescription
drug abuse and the i1llegal diversion of
these drugs. And In more recent
legislation, requiring doctors to access the
database whenever they prescribe an opioid.
It 1s clear, that we cannot arrest our
way out of the heroin crisis. Nonetheless,
we In the District Attorneys®™ Office have an
important responsibility to hold major
dealers accountable. Prison is meant for
those who profit from the poison they sell
on our streets and to our children. But
addicts need treatment. And unfortunately,
treatment 1s not always available. We must

redouble our efforts to iInsure that
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sufficient treatment beds are available.

The Mayor*®s proposal to provide
significant funding for Narcan, to work with
doctors to avoid over-prescribing of drugs
and to track the opiates of addiction
treatment facilities are an appropriate, and
1T implemented, should have a meaningful
positive Impact.

We also In the District Attorney®s
Office continue to work tirelessly to reduce
gun violence. Our Focus Deterrence Program
in which we worked to overcome gun violence
in South Philadelphia continues to yield
positive results. The message is wildly
disseminated in South Philadelphia through
law enforcement and our community partners.
Providing social services and engaging in
community outreach is essential to the Focus
Deterrent strategy.

As of 2016, we have had six call-in
meetings In which over 200 gang members have
heard the message to stop the violence. And
we have offered social services to those

members. We believe that the program can be
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expanded to other parts of Philadelphia.
Such an expansion, however, must be done in
cooperation with the Police Department and
the other stakeholders including Social
Services. This would require funding.
Since Focused Deterrents requires staffing,
intelligence gathering and social services.

MS. LOBEL: While Focused Deterrence is
one of our most successful programs, i1t iIs
not the solution to all of our serious crime
concerns. We continue to experience
unacceptable levels of gun violence. We
cannot 1gnore the numbers. There are
dangerous offenders committing horrific
crimes with firearms such as robbery, home
invasion burglaries, drug trafficking,
sexual assaults and murder. The trends are
ominous.

As of the end of April, homicides are up
by 18 percent. As of this morning, we have
105 homicide cases compared to 89 at the
same time last year, again, an increase of
18 percent. In 2017 through April 30, we

had 365 shootings and 103 homicides compared
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to just two years before in 2015 when we had
264 shootings and 68 homicides. That"s an
increase of 101 shootings and 35 homicides
In those two-years statistics.

Each of these cases has victinms,
families torn apart, communities reeling and
Philadelphians fearful to leave theilr homes.
The challenge of bringing these perpetrators
to justice is exacerbated by witness
intimidation and the unfortunate reluctance
by some to cooperate with law enforcement.
These are not excuses, but rather remailn our
challenges moving forward.

Criminal Justice Reform is important and
necessary, but reform is far reaching and is
meant to make things better at all levels of
the system. Let"s not forget that we live
In a city where gun violence i1s at an
intolerable level, and the trends should
concern us. We must increase our funding
and programming to deprive violence on our
street, curtail witness intimidation and
enhance witness safety. Shootings at the

end of 2016 should not be at one of their
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highest points iIn the last five years.

Our focus on community engagement has
taken our staff to over 150 community
meetings and events In 2016. Whether
assigned to geographic zones in our trial
division or to other divisions in the
office, our personnel i1s public service
oriented and takes the responsibility
seriously. We speak at public schools. We
participate in Days of Service, Clean Up
Days, Tree Planting days. We attend
community meetings, PDAC and business
associations. We present anti-bullying and
safety messages across the City.

We work with our seniors. We are
invited to Career Days, fairs, Victims
Rights Symposiums and town hall meetings.
Our consistent interaction with the citizens
of our City help them to understand our role
in the justice system and to do what we can
to provide outreach, information, and a
positive presence in our community.

We also continue to make incredible

strides to reduce juvenile adjudications.
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In the early 2000s, we filed nearly 12,000
juvenile delinquency petitions, which is --
strike that. Sorry. |I"m @In court. Strike
that.

In 2016, that number has reduced
drastically to 2158. That i1s a reduction of
82 percent. Further, this is reduction of
almost 200 petitions from 2015. The number
of i1nstances i1n which we charge juvenile as
an adult has dramatically reduced as well
from approximately 1200 cases in the early
2000s to fewer than 200 now. We had 197
DFJs filed last year, which iIs an 83 percent
reduction from the early 2000s.

MS. MARTIN: Additionally, because our
mission Is to ensure that what we do is
correct and just, our Conviction Review Unit
has expanded. A reboot, so to say. It now
consists of a staff of three including two
attorneys, a paralegal and the use of a
detective. The unit was created and
expanded without the benefit of additional
fundings because our office 1Is committed to

doing the right thing at every stage of
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every proceeding. And using our own funds
for that was important to do that at that
time. The unit remains Independent within
the office. But the office as a whole is
committed to doing the review that is
necessary to continue the mission of the
office. And 1f you are going to ask what 1i1s
the success or the metric performance of the
conviction review, just since January we had
150 submissions from the individuals in
custody or their attorneys and reviewing
them at a rapid rate. We have opened 50
Tiles for more extensive review.

The success of this unit can be measured
not only but exoneration, but by the number
of files reviewed.

MS. LOBEL: The role of our prosecutor
and our prosecutor®s office iIs so much more
than 1t was a decade ago. And we are proud
of our reforms and our results. We charge
fewer crimes than we did in the past, divert
more nonviolent and less violent offenders,
have been instrumental i1n helping reduce the

size of our prison population, continue to
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be 1nnovative with regard to gun crimes, and
encourage appropriate expungement. We have
revised our charging practices to charge the
right cases and have attained a higher
conviction rate on these cases with a
shorter amount of time to resolve them.

That 1s good for victims and witnesses and
for the system as a whole.

Diversion and more efficient disposition
of cases yield significant cost savings to
the City. Each program saves taxpayer
dollars.

COUNCIL PRESIDENT CLARKE: Excuse me.

This 1s not testimony that was
submitted? I"m -- is this testimony that
your office had submitted to us earlier?

MS. MARTIN: 1It"s an expansion of what
we submitted to give more detail to the
Councilmembers.

COUNCIL PRESIDENT CLARKE: Significant
expansion. [I"m just wondering -- we are
looking for your testimony. And it"s not
reflected based on what you®re talking

about.
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Okay. Can you make sure we get that?

MS. MARTIN: Certainly.

COUNCIL PRESIDENT CLARKE: Copies of 1t?

MS. MARTIN: Will do.

COUNCIL PRESIDENT CLARKE: All right.

MS. LOBEL: By resolving cases faster 1in
our SMART Rooms, the cost savings to the
City are approximately $1 million annually.
Our extremely robust accelerated Misdemeanor
Program is estimated to produce annual
savings of more than $3 million. The
successes of the programs created under
MacArthur Grant will yield significant
savings by reducing the size of the jail
population.

We emphatically believe that some form
of justice reinvestment should be
implemented so that the agencies and
entities become more efficient and,
ultimately, use theilr resources to save the
City significant amounts of money can at a
minimum receive back a portion of their own
costs i1n staffing the programs that led to

the efficiencies.
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We are also doing more internally. We
have recently expanded training for our
entry-level prosecutors. Training involves
a significant time commitment by members of
our senior staff, but 1t i1s well worth 1It,
helping to ensure courtroom lawyers who are
prepared and professional and ultimately to
retain them in the long run.

MS. MARTIN: This year"s budget proposal
adequately funds our office. Specifically,
It provides for $37,810,487. Which is
roughly 92 percent of this amount is
attributable to salary costs. Of course, we
could do much more with additional funding.
We could upgrade our case management system.

An enhanced system would allow us to
effectively implement performance measuring
tools and move us towards being less
dependent on paper fTiles. Additionally, it
would help us prepare for performance-based
budgeting in the future. We could better
afford to utilize technology in the
courtroom.

Likely, next fiscal year we will need
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additional funding related to body-worn
cameras. We have already witnessed
increased volume of discovery which affects
staffing requirement in terms of processing,
transferring, retaining and storing videos.
As the City implements the use of body-worn
cameras throughout all of the Police
Department, our staffing levels need to be
increased to meet the demand in terms of
reviewing the videos and determining what
can be given to the requester, that which
cannot, and that which must be redacted.
These efforts will require a significant
amount of time.

But we are pleased to report that the
Mayor®s office continues to work closely
with us and, like you, i1s mindful of our
budgetary needs. As an example, the Mayor-"s
Office recently helped to facilitate
implementation of a much needed new phone
system in the District Attorneys®™ Office.
Our most pressing budgetary need is to slow
down our rate of attrition.

In our Trial Division, more than
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53 percent of our prosecutors have less than
five years experience. This means that the
more experienced attorneys are leaving at a
rapid rate. In Fiscal Year 17 to date,

62 percent of our attorneys with more than
eight years experience have left the office.
The more experienced attorney who are better
able to make decisionary strategic decisions
have left the office.

The Defenders Association would likely
make a similar point about their staff
attrition as may the City Solicitor”s
Office. With regard to the District
Attorney*"s Office, the reason why someone
leaves i1s sadly predictable. The person
loves his or her job and wants to stay, but
simply cannot afford to do so. Absent
meaningful and predictable salary iIncreases,
this problem will persist.

MS. LOBEL: Lastly, we wanted to take a
few minutes to discuss the issue of parody.
We understand the request of the Public
Defenders Office to have parody with the
District Attorney"s Office. We do not
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oppose parody as a concept, and believe it
I1s entirely appropriate to ensure meaningful
and accurate parody among criminal justice
agencies. We believe there should be a
rigorous parody analysis. And we will be
happy to participate In such an analysis.
While that 1s not a simple, easy or quick
task, a parody analysis will, we believe,
provide appropriate detail to help you and
the Mayor®s Office to make informed, data
driven, budgetary decisions In the years
going forward.

I would like to introduce my colleague
Greg Rowe, Chief of the Legislative Unit,
who would take the lead now iIn discussing an
analytical framework for indigent defense
parody.

MR. ROWE: So, in the next slide -- we
only have a couple of slides on this. On
the next slide, 1t indicates really what our
framework, we believe, starts with. We
should be a rigorous case load analysis.
That"s the bread and butter of what we do,

of what the Defenders do IS cases.
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So --

COUNCIL PRESIDENT CLARKE: Excuse me.
She didn"t hear your name.

MR. ROWE: 1I1"m sorry. Greg, G-r-e-g,
Rowe, R-o-w-e. 1°m Chief of the Legislative
Policy Unit.

COUNCIL PRESIDENT CLARKE: Thank you.

MR. ROWE: 1 apologize for not saying
that earlier.

So what we would propose as we all go
through this analysis, i1s to identify the
numbers of cases that each of our offices
handles, the type of case and to assign a
value to the case. Homicides are complex,
long, exhaustive cases.

On the slide there, we assign ten
points. That"s an arbitrary number, but
just to show that a homicide takes more
than, say, a drug possession or a retail
theft case. So, we believe that"s the fTirst
analytical point that should be examined.

On the next slide, we would -- we would
suggest that you look at what does each

office handle In terms of how far does the
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representation go? |If 1t"s a jury trial,
that takes longer. That takes more
resources. That takes more time. |IT it"s a
guilty plea, that still takes time but not
as much as a jury trial. But iIf you go just
to a preliminary hearing or a preliminary
arraignment, that"s going to be somewhat
less. So, the analysis should take into
account those factors, as well.

Then the next slide, we would have to
consider appeals, post-conviction petitions
and responses, also. Moving through the
slides, the next one and really the next two
are -- we got to account for the
uniquenesses of each office. There are
budgetary factors that we have to account
for. And there are budgetary factors that
the Defenders Office has to account for.

These lists are by no means exhaustive.
It"s just a way to say we would -- after we
do case load analysis, we then have to look.
We have victim services that we do. We have
to do discovery. The Defenders Office has

to cover its lease. They have to cover
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personnel benefits. There is a lot. But
sort of going through in a rigorous linear
manner, we think would provide just a very
accurate representation for ultimately
getting to that parody question which has
been an issue over the last couple of years.

MS. MARTIN: And that is by no means to
say that we don"t agree that all justice
partners deserve parody. We are just
presenting a formula that can start the
process of the talks to engage to make that
happen.

Finally, thank you, Council President
Clarke, Jones, Johnson, everyone here. On
behalf of the almost 600 employees of the
Philadelphia District Attorney"s Office, we
thank you for your consideration today and
your ongoing commitment to make Philadelphia
a safer and more productive place for its
citizens.

COUNCIL PRESIDENT CLARKE: Thank you.
Thank you for your testimony.

Quick question. Closure rate on

homicides, what"s our closure rate on
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homicides? 1 have been hearing that term
thrown out there of late. 1 guess we are iIn
the political season, so people are talking
about closure rate.

MS. MARTIN: Closure rate for homicides
currently 1s 45 percent.

COUNCIL PRESIDENT CLARKE: 45 percent.

MS. MARTIN: Yes, sir.

COUNCIL PRESIDENT CLARKE: So, how do
you measure that? Because my assumption
that i1s that homicide -- the case never
closes. There i1s no statute of limitations.
So, how do we measure the rate 1f It"s
always an open-ended i1nvestigation? | mean,
I understand what do they call cold cases.

I watch that Law and Order stuff. They say
cold cases, not as much resources are
devoted to a case as 1t gets older.

MS. MARTIN: I agree. There®s many,
many --

COUNCIL PRESIDENT CLARKE: How do you
measure that?

MS. MARTIN: -- victims out there. |IT

their case i1s not cleared or closed, would
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have the continuing pain. But I can call
Deputy of our Trial Division, John Delaney
up for a more precise answer.

COUNCIL PRESIDENT CLARKE: All right.

(Witness approaches Table.)

MR. DELANEY: Morning, Mr. President.

COUNCIL PRESIDENT CLARKE: Morning.

MR. DELANEY: 1 think --

COUNCIL PRESIDENT CLARKE: Just say your
name for the record.

MR. DELANEY: John P, as in Patrick,
Delaney, Delaney, Jr.

I think you may be referring to the
clearance rate.

COUNCIL PRESIDENT CLARKE: Clearance
rate. 1°m sorry.

MR. DELANEY: Not the closure rate. In
the clearance rate measures for each
homicide was there either an arrest or a
decision made by our office that there will
be no arrest.

For example, 1T the suspected killer is
himselft killed, we will authorize the Police

Department to exceptionally clear that case.
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So, 1t doesn"t count as open any longer.

COUNCIL PRESIDENT CLARKE: Okay.

MR. DELANEY: But the clearance rate
currently i1s about 45 percent. Meaning of
every 100 homicides, 45 of them result iIn
arrest or some other definitive decision.

COUNCIL PRESIDENT CLARKE: Okay. All
right. That"s what I meant, but just used
the wrong term.

So when you say clearance rate, i1t just
references the status of the case, not
necessarily the fact that this person will
never -- that case will never be resolved.

MR. DELANEY: That"s correct.

COUNCIL PRESIDENT CLARKE: When you hear
It as a layperson, somebody saying you mean
to tell me more than 50 percent of these
people that killed somebody are going to
walk away Scott free? That i1s real
problematic to the average person when you
hear that.

MR. DELANEY: No, you are correct. It"s
a shorthand way of saying the investigation

Is opened or closed. And for the
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investigations that remain open that are not
cleared, they continue.

COUNCIL PRESIDENT CLARKE: All right.
Why don®"t we use that term? Because It°s a
term that -- 1 am trying to think -- 1"m not
a criminal. Thank God, I don"t go around
shooting people. But i1f you are like a
person that reached the level of
desperation, you say, you know what, | shoot
somebody, I got a 50 percent chance that 1
may not get caught.

MR. DELANEY: The conventional --

COUNCIL PRESIDENT CLARKE: This 1s.

MR. DELANEY: 1 understand the concern.
The conventional wisdom is the higher the
clearance rate, the more efficient and the
more productive the investigations into
those crimes. And there are multiple
reasons why the clearance rate waxes and
wanes.

COUNCIL PRESIDENT CLARKE: That was my
next question.

Why -- what would you say is -- 1 know

there 1s a lot of people involved iIn
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investigation, police. What do you think
the most significant issue is In terms of us
not being able to get our rate up
significantly?

MR. DELANEY: 1 would suggest to you
that this 1s something that we prosecutors
don*"t like to admit. But without people, we
are powerless.

COUNCIL PRESIDENT CLARKE: You mean, the
public.

MR. DELANEY: Correct. |ITf people don"t
come forward and tell us what they saw or
what they heard or even what they suspect,
because oftentimes they can give us the one
piece of information that will lead us to
something that can result in closing a case
by arrest, for example.

COUNCIL PRESIDENT CLARKE: Right.

MR. DELANEY: But 1t"s people being
intimidated or people being reluctant for
other reasons to share their information
with us In the first instance. And then iIf
they do share their information, to

participate In the investigation or the
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prosecution.

COUNCIL PRESIDENT CLARKE: Okay.

MR. DELANEY: It requires a significant
amount of courage for someone to come
forward and say | know there is a bad guy in
my neighborhood. He"s so bad, he killed
somebody. 1 am willing to stand up In a
public place in front of him and his lawyer
and say that he did 1t.

COUNCIL PRESIDENT CLARKE: Right. How
much latitude do you have iIn terms of
charging an individual for witness
intimidation?

Because, I mean, 1t"s -- you know, |
live in North Philly. |1 understand some of
the challenges and people®s unwillingness
to, you know, as they call them on the
street, snitch. What"s the -- there has to
be a deterrent, 1 guess, for individuals to
intimidate a witness and also making a
person feel comfortable that if, one, they
do give information that can be -- that can
assist a case. And two, when they make the

9-1-1 call, nobody is going to come knocking
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on the door and say, did you call. That"s
the belief of a lot of people. And then the
District Attorney®"s Office iInterviewing the
person, and it gets out.

I mean, what do we need to do to --
what"s your recommendation on how we need
to —-

MR. DELANEY: Well, 1 think like most
problems, i1t demands a multi-prong
approached. To answer your first question,
our charging standard doesn®t very based on
the crime. It"s do we have sufficient
evidence to prove somebody beyond a
reasonable doubt committed a crime. That is
true for witness intimidation. It"s true
for murder. 1It"s true for retail theft.

In terms of witness iIntimidation, there
are a number of things that we can do and
are doing. One, is to assure people despite
the common wisdom, it happens rarely. It
happens far too frequently than i1t should,
but 1t"s a relatively rare occurrence.
That"s number one.

Number two, 1f somebody is willing to
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come forward, we have the resources thanks
to the City and the State budget to relocate
people. |If somebody tells us today that
they are a witness i1n a serious crime and
they face a serious imminent threat, we can
remove them from their house today, put them
somewhere temporarily and help them find a
permanent place to relocate to.

COUNCIL PRESIDENT CLARKE: All right.
That"s the key point, the permanent place.
Because the temporary nature of -- the
belief 1s problematic, so you are saying.
Is that depending on the type of case, the
permanency of the relocation? Or iIs i1t --

MR. DELANEY: No. Once we decide that
we are going to relocate somebody, we can
commit to temporarily relocating them for
months and helping them relocate to a
permanent place. The difficulty for the
citizen who wants to do this is, they have
to agree never go back to the neighborhood
that we, with their 1nput, define as the
danger zone.

COUNCIL PRESIDENT CLARKE: Right.
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MR. DELANEY: 1 was -- to add to your
original guestion about what are we doing
about witness intimidation, there are a
number of things that are going on. Part of
It 1s our immersion and the community.

Kathy and Jodi talked about our community
engagement. The more that people recognize
that we are not foreigners, we are
Philadelphians just like them. We live 1In
their neighborhoods. We want them to be
safe. And that the only time they see us
shouldn®t be when there i1s a crisis when
they have to come and testify about somebody
getting shot.

The other thing I would say too is what
President Judge Wood-Skipper described in
her testimony. And that is the suppression
of the use of cell phones i1In the courthouse.
Because 1T we can"t protect people when
they“"re testifying, there 1s no chance we
are going to protect them when they are
home.

COUNCIL PRESIDENT CLARKE: Okay. All
right. It"s a problem.
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One other question. On your testimony
on page 4 according to, | guess, i1Is a chart.
Your participation rate as it relates to
contracts i1s O percent. Has been since
FY12.

Thank you, sir, for your response.
Appreciate 1t.

MR. DELANEY: Yup.

COUNCIL PRESIDENT CLARKE: What i1s that
all about? Is that a typographical error?

I mean, you would have to go out of your way
to have zero contracts for participation.

MS. MARTIN: If I may, our Chief
Financial Officer Dorean Rooney.

MS. ROONEY: Yes. Good morning.

COUNCIL PRESIDENT CLARKE: Good morning.

MS. ROONEY: One thing I do want to
explain 1s beginning 1In Fiscal Year 17, this
current fiscal year, is when we began
contracting through the City"s contracting
process. Prior to that, we were not
involved 1n the City"s ASIS contracting
process and didn"t have that -- the

recommendations for the participation rates.
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The majority of our contracts is also
victim services contracts, where there is
only one entity iIn the City that can provide
the particular services needed. And with
that being said, during this process this
year moving onto the City"s contracting
process, the City has recognized that and
has made us exempt In those particular
contracts. There wouldn"t even be a
eligibility rate for this.

COUNCIL PRESIDENT CLARKE: Can you give
me an example?

MS. ROONEY: So, con --

COUNCIL PRESIDENT CLARKE: Where there
i1Is only one.

MS. ROONEY: Victim Services of South
Philadelphia. That is the only agency in
that particular area of the City that can
fulfill the requirements of what we need for
those services. So given that that, that
there 1s no competition, it would be
impractical to say, well, you have to have a
certain participation level 1T there i1s no

other service provider that would be
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available to us.

COUNCIL PRESIDENT CLARKE: So is that --
give me some -- just | am trying to
understand how you have, like, O percent.

MS. ROONEY: Well, O percent is because
It can"t be applicable 1f there is no --
normally, that iIs something you want to
achieve during a bidding process. But if
there 1s no bidding process for certain
unique contracts, than 1t isn"t applicable.

COUNCIL PRESIDENT CLARKE: So, all your
contracts are like that? There i1s, like,
no -- we have contracts here. And we are
not your type of business. But you know, we
purchase materials. We purchase things.

You don"t do that at the DA"s office?

MS. ROONEY: We generally do not. The
majority or our contracts, as | said, are
the victim services contract. This
requirement would not be applicable there
because they are not going through that type
of bidding process you would with services
or products.

Another one of our very large contracts
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iIs with a company called Drug Scan that does
expert testimony in court for us. The
Police Department contracts with Drug Scan
to actually perform the analysis. So, we
basically have to contract with the same
company because they are providing testimony
on the work that they performed during the
analysis.

So, the Police Department iIs going
through the bidding process to identify and
procure Drug Scan. We are obligated to also
use Drug Scan. And therefore, again, It"s
not applicable in that instance for the
participation rate.

This fall, we are just beginning to do
an RFP for some of our services that would
apply. And we would require the
participation level. And that"s our
computer systems. Something that actually
can be bid upon, the various entities would
have the capability to provide services. So
beginning 1n "17, we will have participation
levels for those contracts.

COUNCIL PRESIDENT CLARKE: Okay. All
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right.

Do we have access to all of the
contracts that have been let directly from
the DA"s Office over the prior years? In
case | wanted to go back and check, not that
I don"t believe you.

MS. ROONEY: Prior to -- prior to this
fiscal year, City finance would still have
it. It wouldn®"t have gone through the whole
ASIS system. 1 would have sent i1t through
as encumbrance documents.

COUNCIL PRESIDENT CLARKE: Okay.

MS. ROONEY: And the contracts would be
included with those.

COUNCIL PRESIDENT CLARKE: Okay. All
right. Thank you.

COUNCILMAN HENON: Point of information,
it 1 may.

COUNCIL PRESIDENT CLARKE: Sure.

COUNCILMAN HENON: Just as clarity. On
the contract services that you"re talking
about, 1 happen to be -- for a short period
of time -- a member of Northeast Victim

Services, so | understand a little bit.
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Can you explain Victim Services? And
how many victim services do you have around
the City of Philadelphia? Because they
don®"t -- 1 don"t know much about that kind
of contracting as opposed to when we think
of contracting, at least the way 1 think of
contracting here in the City of
Philadelphia, we think of some sort of
professional services. And you know,
whether 1t"s a law firm for a conflict
counsel or whether 1t"s a management firm
for software or some kind of purchasing.
Those kinds of contracts.

I think Victim Services and those kinds
of services are a little bit different. |1
really don"t know. They"re more
community-based collaborative with other --
with some of our local law enforcement and
members of the community.

So just for clarity, could you explain
what the Victim Services i1s to City Council,
and how many do we have here in the City?
Because 1 think that*"ll -- at least iIn my

mind -- 1 just don"t want things to get
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1 confused on how you go -- how Victim
2 Services are created. Because how they are
3 created, | actually don"t know the answer to
4  that either.
5 COUNCIL PRESIDENT CLARKE: All right.
6 But I thought you said 1t was only one.
7 MS. ROONEY: 1 gave you an example of,
8 say, the South Philly -- 1 said the majority
9 of our contracts are Victim Services. And
10 they are community based.
11 COUNCIL PRESIDENT CLARKE: All right.
12 So, there i1s none iIn the North Philly? None
13 in West Philly In areas --
14 MS. ROONEY: There are.
15 COUNCIL PRESIDENT CLARKE: -- that --
16 none of those entities are having any
17 minority participation?
18 MS. ROONEY: All of this --
19 COUNCIL PRESIDENT CLARKE: 1 was trying
20 to move on, but now Councilman has
21 brought -- so 1f you got them all over in
22 different neighborhoods, 1 don"t understand
23 why there i1s no Victim Services in those
24 areas where there are extremely
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predominantly minority.

MS. ROONEY: 1It"s that there wasn"t a
participation level assigned to 1t. 1 don"t
want to say there are not -- they are not
represented by different minorities within
each. 1In fact, previous testimony that we
submitted In prior years would note whether
the director, what ethnicity they were. We
did include other information, but there
wasn"t the participation level that's
mandated by the OEO for these particular --

COUNCIL PRESIDENT CLARKE: Don"t you
know who they are? 1 mean, you don"t need
OEO to tell you what the -- 1f you contract
with that organization, you kind of have a
sense of who that organization is. You
don"t need OEO to tell you --

MS. ROONEY: The template -- our
understanding of the template was to put iIn
the OEO participation rates that were
assigned during the bidding process. It
wasn"t --

COUNCIL PRESIDENT CLARKE: Okay. |1

mean, we don"t -- I don"t think we use OEO,
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right? We just kind of know who we deal
with. As a separate department like you
are, so I don"t need OEO to tell me the
contracting opportunity.

MS. ROONEY: If our understanding was
wrong, we can go back and put in the levels.
COUNCIL PRESIDENT CLARKE: Yeah. You
may want to revise this. Because this is

not a good look, in all honesty.

MS. ROONEY: Okay. We can definitely do
that.

COUNCIL PRESIDENT CLARKE: Please.

MS. ROONEY: I would want to understand,
too, what you"re looking for the -- the
level. |IT 1t"s the executive director of
the agency or 1T 1t"s the composition of the
employees that are doing the service.

COUNCIL PRESIDENT CLARKE: 1 am saying,
iIT you have a -- you contract with a company
and participation, the people within that
company, what the demographics.

MS. ROONEY: Okay.

COUNCIL PRESIDENT CLARKE: To come 1in

here with a zero participation Is just not a
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good look for you, for the DA"s Office.

MS. ROONEY: We can make revisions.

MS. MARTIN: We will definitely do that,
Council President.

COUNCIL PRESIDENT CLARKE: Thank you.

COUNCILMAN HENON: Council President, it
almost seems like administrative type of
information request that you might be able
to gather and then report back to the
Council President. You know, I"m not sure
again on Victims Services, specifically how
they are contracted and how competitive it
i1Is. | really don"t understand that much.
But 1 do know that there i1s diversity
amongst them throughout the City of
Philadelphia.

MS. MARTIN: So, we might not have
the --

COUNCILMAN HENON: 1 think 1t"s being
confused. But 1T you can just make phone
calls to all your executive directors and
say, hey, give me a report of your employees
and your participation on the board, that

would be helpful and would shed a little
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better light on some of the lines of
questioning here.

MS. MARTIN: Not a problem.

COUNCIL PRESIDENT CLARKE: Thank you.

Councilman, tee back up because your
name came off. When you made a point of
order, your name came off the screen. IT
you want to tee up for later questions.

Chair recognizes Councilman Johnson.

COUNCILMAN JOHNSON: Thank you, Council
President. 1 want to ask a couple questions
regarding obviously the issue of youth gun
violence. 1 notice part of the presentation
talked about a significant focus on opioid
and heroin epidemic. But | am one to
believe that | have been doing this work for
over 20 years. And we have been dealing
with the epidemic of youth gun violence
since I"ve started back in 1998.

And so, I want to go down the path of
just getting an understanding. | know you
are going through a transition. 1 kind of
feel like these questions I"m going to be

asking, I"m going to be addressing with
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whoever 1s going to be the next district
attorney. But at the end of the day, It's
the staff that keeps the engine moving
forward. So, 1 respect all of you for the
work that you are doing and moving the
institution forward.

One, Focus Deterrent. Obviously, It"s
primarily focused in the Second Councilmanic
District as a pilot program. Can you -- do
you have a measurable goals from the social
service 1mpact? 1 know we have done the
call outs. 1 have participated. Do we have
the measurable goals In terms of the
services provided to the young men who are
participating In Focused Deterrents who
might have been diverted from engaging In a
life of crime and violence?

That 1s GED. That 1s getting a job.
That"s one part. And also, I am sure you
are aware that -- 1T you weren®t aware, that
there 1s no iIncrease or there wasn"t a
Increase submitted for the District
Attorney*"s Office or the Mayor®s Office for

Focused Deterrents. 1 talked to the
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Administration about this because i1t was
expressed from the Administration side that
there was a commitment to address this
Issue. But for me, if we don"t see the
increase in the budget, then that"s not
reflective. And the response we got was we
were waiting for the next District Attorney.
But however, | believe that the second floor
sets the tone. Because obviously, they are
going to have to come here to get the budget
anyway .

Can you elaborate on why there wasn"t a
proposal for the iIncrease?

MS. MARTIN: The partners -- initial
partners had a conversation with
Commissioner Ross about Focused Deterrents.
And we all sat down and sort of decided
that, yes, we are willing to participate
because the Council has expressed a desire.
Everyone wants i1t in their councilmanic
district. So, we are willing to move
forward 1n the right area.

One area of the City was identified,

maybe make it a smaller area than all of
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South Philly that was identified previously.
And we have i1dentified based on the roll out
of when that would happen. We"re not sure
yet how large 1t will be and the timing of
that what we would need to move forward. As
I said in my testimony, there may be a need
for one additional DA who can track and
monitor the bail increases, the -- monitor
the individuals who are the subjects of the
Focused Deterrents.

But we have not submitted anything
because we are unaware of at the present
when that will be and what 1t entails.

COUNCILMAN JOHNSON: So, you are just in
a holding pattern In terms of the amount of
money you think you will need moving
forward?

MS. MARTIN: We think we can begin to
work 1t as we are right now.

COUNCILMAN JOHNSON: Without increase in
funding?

MS. MARTIN: Because we don"t know how
big 1t will be.

COUNCILMAN JOHNSON: Okay. All right.
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I jJust wanted to get some clarity on that.

And then, two, are we still engaging iIn
our -- recently did a press conference with
State Senator Anthony Hardy Williams because
we also had an i1llegal gun task force
working In partnership with the Former
District Attorney Lynn Abram and also the AG
at that particular time. |1 think 1t might
have been Corbin at that time. We received
a significant amount of money to go after
those i1ndividuals who fled the streets of
Philadelphia with the 1llegal guns.

And so, we do have a budget request to
Governor Wolf to restore i1t from 3.8 to
5 million. And also, been in contact with
current Attorney General Josh Shapiro about
supporting this initiative. Can you give us
an update on where the District Attorney"s
Office 1s In terms of i1llegal gun status
force? And how we are going after those who
are selling the guns, carrying the guns?

These guys sell heroin, they sell
opioids, so you go after them. What are we

doing to go after the people -- because I
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always like to say, there i1s no Uzzis made
in Point Breeze or Strawberry Mansion. They
are coming from somewhere. And Councilman
Jones and I were talking about last week how
in Chester, they just did a press
conference. Caught this guy selling trunk
full of guns.

Where i1s that enthusiasm to go after the
guys terrorising our neighborhoods. And 1
don"t hear it iIn the current debates. |
think everybody that®"s running wants to be a
reformer, but they forget there is victim
out there. There 1s a mom whose funeral 1
have to console when I"m always going to a
funeral every week. There is the other side
of the conversation and a reform movement
when you talk about neighborhoods being
terrorized.

And so, can you give us an overview of
where we are at from that aspect? Because
our City is being ravaged by people carrying
guns and murdering people.

MS. MARTIN: Thank you for acknowledging

what®"s on everyone at the District
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Attorney"s mind. There are still victims
for all these crimes. And they need to be
acknowledged and their voice needs to get
heard.

Regarding gun violence, the Gun Violence
Task Force made iIn corroboration and run
with Attorney General Office in Philadelphia
Is run out of the Philadelphia District
Attorney"s Office. We have a number of DAs
who are dedicated to that. The Deputy of
Gun Violence Task Force i1s here, Ann
Ponterio. She can address some of the
specifics of what they are going for
regarding picks denials, the gun shows they
are going. The agents are fantastic --

COUNCILMAN JOHNSON: Y®all go to gun
shows?

MS. PONTERIO: Yes.

COUNCILMAN JOHNSON: Okay.

MS. PONTERIO: Ann Ponterio, A-n-n
Ponterio, P as iIn Peter, O-n-t-e-r-i-o,
Deputy District Attorney. Good afternoon,
Councilman.

With the Gun Violence Task Force, we
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currently have 18 agents and 3 supervisors.
And we have staffing of analysts, paralegals
and prosecutors. And we work together, so
to not only do what you say, find people who
are selling the guns or giving illegal
transfters 1n Philadelphia.

So what we do, we do multiple things.

We work with the ATF. We work with State
Parole. And we work with the Pennsylvania
State Police. And as our first assistant
said to you, we work with gun shops and gun
shows. Gun shops in Philadelphia, outside
of Philadelphia and also gun shows. We have
gun shows twice a year approximately in
Philadelphia. And we have a number of them
in Oaks, gun shows which are In Montgomery
County.

And what we do 1s we -- 1 don"t want to
tell you all the things that we are doing.
But we do go to those gun shows. We do have
relationships with those gun shop owners so
that when they know something suspicious,
they notify us. And then we take 1t from

there and we i1nvestigate. We also look at
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every single gun case i1n Philadelphia. The
agents look at every single gun case and try
to track where that gun came from. We look
at also all loss reports of guns because we
try to make a connection, too, with this.

Those are some of the efforts that we
are doing right now so that we can figure
out how these guns are getting to the
individuals hands in Philadelphia and do
something about 1t.

COUNCILMAN JOHNSON: Are we still
utilizing GunStat?

MS. PONTERIO: Yes, we are.

COUNCILMAN JOHNSON: Thank you very
much. Thank you, Council President.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Jones.

COUNCILMAN JONES: Thank you,
Mr. President.

COUNCIL PRESIDENT CLARKE: Welcome.

COUNCILMAN JONES: As a young person, |1
never ever thought I would be saying this to

the District Attorney"s Office. This 1s
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just not --

COUNCIL PRESIDENT CLARKE: We can"t wait
to hear this.

COUNCILMAN JONES: The ultimate measure
of a man or a woman is not where they stand
in moments of comfort and convenience but
where they stand at times of challenge and
controversy. That is a quote from Martin
Luther King.

I never, ever, ever thought 1 would say
that to you. But i1t 1s truly appropriate
for the professional men and women of the
District Attorney®"s Office. And my point to
you is, keep your head up. People know the
difference between someone who may have had
a bad day and a bad department. 1 want you
to know that.

I worked with individuals on day
reporting trips. |1 worked with you on PCCD.
I worked with you In trying to figure out
GunStat and data-driven processes to deploy
limited resources. So we -- I want you to
know we get 1t. And we value you as

professionals and want to work with you as
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such.

You know, as a kid 1 never wanted to see
a DA, DA, DA. As a grown man that could --
IS more probable be a victim, I am glad you
are there. | have to deal with not just the
victims of crime, | mean, the perpetrators
and safeguarding their rights but some of
the victims. 1 go to way too many teddy
bear memorials where mothers and sometimes
fathers are, like, throwing their hands up,
like, how do we stop this? How do we
prevent this? And often iIn that answer, the
solution is you.

So, I want you to keep your heads up.
The sun will come out tomorrow, all those
kind of things. And i1f it depends, it
depends 1n part on you. We want you to keep
working with us.

I mentioned to the Courts earlier that
the CJAB is an important part of some of the
positive outcomes that we have seen as it
relates to justice reform. 1 want you to
also understand that you"re a integral part

of that CJAB. So when something affects one
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end, 1t affects the other. And we
appreciate that.

On -- so without all -- with all the
accolades aside, don"t say | didn"t give
them to you because you deserve them, some
of the challenges that we see iIn the
community. We have got to get better at
some things.

The President and I fought for more
dollars for witness relocation. Tell me
where that i1s. Without witnesses, there is
no justice. So, we got to figure out how we
are doing with that.

I am concerned about the difference
between closure, conviction. Once you get
somebody to trial, what Is your conviction
rate? 1 understand closure can mean both
perpetrator and defendant have resolved
things or whatever. But once you get the
bad person in the courtroom, what is your
conviction rate?

MS. MARTIN: Well, first of all, thank
you very much. Everyone at the District

Attorney"s Office appreciates your
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acknowledgement of the distractions that are
there for us. But we are here to tell you
that nothing will distract us from doing our
jobs and seeking justice. Every day we go
into those courtrooms in the CJC, and that"s
what we do. And we will continue to do so.

Regarding CJAB, we agree that getting
out of our individual silos 1Is so Important
so that we can come together as a community
for the betterment. And talking with each
other and reengaging iIn that conversation 1is
ultimately necessary.

Currently, our conviction rate is
70 percent regarding witness relocation and
witness funds. We appreciate all that you
did years ago to get us additional money.
Currently, the Attorney General®"s Office
also supplies money for witness relocation
and witness fees.

In Fiscal Year 16 from the Attorney
General"s Office, we spent $157,000. Fiscal
Year 17 to date, it"s currently $91,000.

But from -- the budget from the City iIn

Fiscal Year 17, we have spent from the money
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that you were able to provide to us
$109,000. And in "16, $9,000 and that"s in
relocation. As regarding witness fees,
currently to date for the money from the
City with your help, $87,000. And in Fiscal
Year 16, $118,000.

So with the requirements for each and
when i1t can be used together from the money
from the State and from you, we are able to
relocate and give safety and security to the
number of witnesses who do come forward.

COUNCILMAN JONES: How many? Rough
round figure?

MS. MARTIN: We don"t typically say the
numbers. 1 can happily say 1t —--

COUNCILMAN JONES: Then 1 don"t want to
know.

MS. MARTIN: I1f 1 am able to, 1 will
talk to you privately about that.

COUNCILMAN JONES: So, I would like
to —- I would like for us to kind of focus
on how you are helping us reduce in this
justice reform some of the charges

unnecessarily.
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And where are you on bail reform?

MS. MARTIN: Well, 1 don"t think the
DA*"s Office charges anything unnecessarily.
But 1 can go to Ms. Lobel for the history of
how charges used to be and what reforms we
have done and continue to do. We are always
willing to look at everything again and then
answer your second question.

MS. LOBEL: Well, with regard to bail
reform, we are certainly always involved in
initiatives. And as | stated 1n my
testimony on behalf of the office, we are
really joining MacArthur i1n trying to expand
any initiatives that we currently have. Our
Early Bail Review has been really helpful
among the other programs that we have
started.

I am sorry. 1 can"t remember what your
first question was.

COUNCILMAN JONES: Where are you on bail
reform?

MS. LOBEL: Bail reform? Just
continue -- okay. So, that Is an iIssue

close to my heart. | can sit here and talk
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about bail reform all day, and 1 am very
pleased that in the past five years, we have
finally got 1t on the map. And i1t started
with the charging initiatives years ago.
Where we took experienced people, as you
know. We put them in the Charging Unit.

And we try to make sure that there is
sufficient evidence to sustain the charges.

We do have an initiative now that does
look at early resolution of cases by
reducing the charges which encourages people
to maybe have shorter incarceration periods
or shorter probationary periods or divert
them to services especially in areas of drug
cases. We are looking at addiction and drug
usage more as a health problem or a social
problem than necessary -- necessarily
treating somebody as a criminal.

We are always looking for more beds. We
are always looking for more ways to get
people out of the traditional path of
prosecution that leads to incarceration and
giving them other services and other -- and

other -- for them other avenues. But to
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that end, we are still very far behind
because our bail guidelines are somewhat
antiquated even though they have been
updated in certain areas. We have a hard
time with the fact that we have not a lot of
alternatives.

We have monetary bail. We have
diversion. We have early bail review. We
have the option to reduce charges and get
people out. And of course, now we are
looking at day reporting. But without
viable alternatives, 1t"s tough. So, we
leave a lot of the decisions open to the
magistrates. And the only time that we
really chime in is 1f there i1s a gun offense
or extraordinary flight risk where we will
ask for somebody®s passport to be taken or
maybe ask for increase 1In bail. But
those -- that i1s where we are currently.

COUNCILMAN JONES: Mr. President, bail
was started in feudal society over In some
European country mostly because they wanted
to be able to assure people that were

victimized would be compensated. It evolved
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to what we have now. And I just want to --
I will hold off my second round of
questioning for you. But again, reiterate
the fact that we see you. And we see you
for the professionals that you are.

MS. MARTIN: Thank you.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Domb.

COUNCILMAN DOMB: Thank you, Council
President and good afternoon.

MS. MARTIN: Good afternoon.

COUNCILMAN DOMB: Couple questions. Who
manages the finances of the district
Attorneys® Office?

MS. MARTIN: Well, you previously met
Dorean Rooney who is our Chief Financial
Officer. And when 1 came on as Chief of
Staff, 1 was on top of her in the chain of
command just to monitor any fiscal
responsibilities and administrative jobs
that were needed and supervised.

COUNCILMAN DOMB: I don"t say that in a

negative way because your finances, your
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requests of this year versus last year are
pretty conservative compared to other
departments, which is good.

MS. MARTIN: Yes. Thank you.

COUNCILMAN DOMB: Let me ask you a
question. On page 3 of your testimony, you
mention an increase in Class 100 of $813,504
to support mandated union iIncreases and to
maintain current staffing levels.

MS. MARTIN: Yes.

COUNCILMAN DOMB: As far as non-union
Increases are concerned, are these iIncreases
performance based?

MS. MARTIN: We ask for additional --
that $800,000 approximately to offset the
provisions for the contributions for the
mandate for the pension funds. Any iIncrease
we give to any attorney in the office is
performance based.

COUNCILMAN DOMB: Okay.

MS. MARTIN: It i1s merits, raises only
at this point.

COUNCILMAN DOMB: What i1s the starting

salary today of a district attorney?
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MS. MARTIN: $51,965.

COUNCILMAN DOMB: Call it 52 just to
round it off.

MS. MARTIN: There you go.

COUNCILMAN DOMB: And so in your budget,
the big book section 38, page 5. You have
598 full time employees? And you have for
Fiscal 18, 47,000,518. An average of
$80,000 per person.

Does that sound right?

MS. ROONEY: Yes. 1It"s going to have a
wide range within that.

COUNCILMAN DOMB: How does that compare
you? You mentioned we are having a tough
time keeping people In the department. Have
we looked at other cities similar to
Philadelphia to see where we stack up In
relationship to salaries?

MS. ROONEY: We are realizing that half
of our staff are attorneys. So you also --
you have a pocket that -- you have group of
individuals who are DC 47, DC 33, FOP
members, both detectives and higher. Then

you also have support staff and attorneys.
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It"s kind of hard to do that average, say,
of 80,000 because you are looking at a very
wide range of individuals.

COUNCILMAN DOMB: You are also paying
the new DAs 56,000, you say?

MS. ROONEY: Fifty-two.

COUNCILMAN DOMB: You say most people
aren"t staying more than five years. So, |
am trying to understand are we not paying
enough or we paying too much?

How do we compare -- this is the
question. How do we compare to other cities
of our size on the salaries we pay?

I will give you an example. 1 am
looking at the budget on page 7. And 1
don"t understand this, but 1"m asking the
question. We pay the current district
attorney 177,868. We pay three deputy
district attorneys 170,000 each.

In my way of thinking, 1 would think
there®"s a bigger gap between those two
positions. 1 am wondering is that normal or
I1Is that what we should be looking at?

MS. ROONEY: Well, the district attorney
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salary 1Is mandated by statute. He i1s a
thousand dollars less than a CP Judge. 1 am
sorry, so what i1s the --

COUNCILMAN DOMB: My question really 1is
when you are saying you are have trouble
keeping people, how do our salaries stack up
against other cities of our size? Have we
looked at other cities to compare our
salaries versus what other cities are
paying?

MS. MARTIN: You are asking about
salaries. We have done some work. 1 mean,
York County, Pennsylvania has a salary for
starting DA that is significantly higher
than ours. But then you compare it to
Manhattan, and you have to do a lot of jig
and jagging for cost of living and location.

But if you look at the overall budget
for regarding -- for violent crimes, so
other similar cities with the crime the size
of ours and the amount of ours, we have the
low -- we have the lowest budget iIn the
District Attorney®s Office for any city

across the country.
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COUNCILMAN DOMB: Would you have that
information of other cities?

MS. MARTIN: Yes. We have it In a
chart. We can share i1t with you.

COUNCILMAN DOMB: Can you share --

MS. MARTIN: Used 1t previous years.

COUNCILMAN DOMB: -- with this body?

MS. MARTIN: The one year we decided not
to use that chart.

COUNCILMAN DOMB: Here is my last
question for this round.

Have we had an external audit done?
External audit done that would help iIncrease
the effectiveness of the taxpayer dollars as
It relates to programs, initiatives,
procedure and personnel costs? And do you
agree that this would be a good idea
especially at this time?

MS. MARTIN: I understand your question.
I think with MacArthur, there is going to be
more external audits done within that
program itself, which does take iInto account
a lot of diversion programs to decide are

they working and are they worth the
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resources. An external audit, bring 1t on.
We jJust need someone to pay for it.

COUNCILMAN DOMB: Actually, the
investment of having the audit i1s well worth
It because of the information. 1It"s not iIn
a critical way. 1t will actually help you
do your job better.

MS. MARTIN: Agree a hundred percent.

COUNCILMAN DOMB: Okay. Thank you.
Thank you for your testimony.

Thank you, Council President.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Greenlee.

COUNCILMAN GREENLEE: Thank you,

Mr. President.

Good afternoon.

MS. MARTIN: Good afternoon.

COUNCILMAN GREENLEE: Just quickly,
first of all, 1 certainly concur with
Councillman Jones. He said 1t much more
eloquently than 1 would or could. But he
was -- you folks are doing a great job over

there.
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MS. MARTIN: Thank you, sir.

COUNCILMAN GREENLEE: But I just have
one question. It revolves around what you
have up there with the chart. 1 was trying
to figure out what you"re trying to say with
that.

MS. MARTIN: With the indigent defense
parody chart?

COUNCILMAN GREENLEE: Yeah. 1 mean --

MS. MARTIN: We have talked a lot
previous years. And we have gotten together
with the Defenders Association, with the Law
Department to put i1t sort of out there on
the table. Everyone i1s always asking for
parody. And in previous years and this
year, we agree there should be parody. It"s
just a question of how we figure out what
the appropriate parody 1is.

Basically, all criminal cases the
district attorneys are involved In every
criminal case i1n Philadelphia. But the
Defenders Association might not be involved
in every single one. Maybe they are about

60 percent, just throwing a number out
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there, because they also have under the
Managing Directors Office the private or --
not the private, the court-appointed
counsel. So, we want to put them iIn the
formula. So, the slides you see are just
the starting points for a discussion on how
to get to a formula that would be fair to
determine what parody 1is.

COUNCILMAN GREENLEE: I guess the reason
I bring that up, and you didn"t exactly say
this today, but I know other years the DA
has sort of openly argued against parody.
You didn"t say that. 1 understand that. |
just wanted to make clear why you were
saying -- | never quite understood that
argument. You know, 1 understand any
department coming In here argue for what
they need. | guess | never understood
against somebody else getting something.

MS. MARTIN: No. 1 am not arguing
against anyone not getting something. A
good system, a good Criminal Justice System,
appropriate dispositions in court requires

good advocacy on both sides.
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COUNCILMAN GREENLEE: Okay. 1 think we
all agree with that. Okay. Thank you.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Jones.

COUNCILMAN JONES: Yeah. 1 am going to
have to echo the comments of my colleague
and say justice works best when scales are
balanced. Over at PCCD, this iIs not just a
phenomenon here in Philadelphia. But all
over the State, all of the Defender
Associations make considerably less than --
not -- I mean, have smaller budgets than the
district attorneys. And that doesn®"t seem
quite fair.

The second piece 1 would say i1s 1 would
have to differ with my good friend and
numbers guru Councilman Domb that the
reason -- by way of paying you too much. |
have my legislative assistant, | mean,
director here because of that disparity iIn
part, other than that i1t"s a great job over
here.

MS. MARTIN: You stole her away from us.
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COUNCILMAN JONES: Yes, we sure did.

And 1T you want to avoid other people from
stealing, you have to compensate people --
you guys come into this thing usually with a
$100,000 worth of debt based on your
education loans and things like that. And
to have work that off and to keep competent
professionals -- from the guys iIn the barber
shop, they know the guns over there, meaning
folk that went you walk in the courtroom --
when you walk In a courtroom, you go, oh,
let me take this deal now because there is
going to be a problem; versus some of the
newer ones that they say, no, we will take
advantage of this one.

And that longevity, that experience
comes with being there. When | caught Sam
at a weak moment, she had two files In boxes
carrying them behind her. And Sam, as you
know her, i1s a happy-go-lucky kind of person
at least until she transforms into the
prosecutor that roofs people. But you can
see the stress of the number of cases on her

face.
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So 1f we are going to have justice that
i1s balanced, 1 believe i1In both the Defenders
Association in order to keep good competent
personnel should be compensated. The
district attorneys who are the other side of
that balance should get so compensated, as
well. 1"m not pandering. You know, I --
but 1 do -- 1 do sincerely believe that.

COUNCILMAN JOHNSON: Point of
information, Council President.

COUNCILMAN JONES: Hold my clock.

COUNCIL PRESIDENT CLARKE: Yes.

COUNCILMAN JOHNSON: A real quick point.

COUNCIL PRESIDENT CLARKE: Chair
recognizes Councilman Johnson.

COUNCILMAN JOHNSON: One thing 1 do
recognize that 1 did recognize since | ve
been 1n council, | remember Seth doing his
presentation last year. Clearly, there
hasn®"t been a significant increase across
the board for the District Attorney"s Office
I think maybe the last two -- two
administrations. It"s just been -- 1 never

understood even in private conversations,
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like, dude, what"s going on. Actually, had
a public feud with the outgoing last Mayor
round, how come they can®"t receive funds to
expand his operation through the work that
we doing. So, we talking about compensation
for high quality prosecutors to come and do
their job. I mean, let"s be real.

Part of that conversation needs to be
when they put forth and y"all put forth a
budget request, whatever Administration it
IS respond to the request, even when you
look at this year, no increases. Pretty
non-significant moving forward. And so, |
think that"s like the 800-pound gorilla iIn
the room that needs to be addressed.

IT you are going to be effective with
reforms that is going to be coming down the
pipeline, but also still effectively doing
your good job. Because I still want you
guys Joe is one of my guys over here.

COUNCILMAN JONES: We stealing them.

COUNCILMAN JOHNSON: He"s doing an
excellent job. But nevertheless, we are

going to have a real conversation about i1t.
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Hopefully, the next person isn"t shy

about -- even 1T they aren"t shy about
advocating for additional funding, you have
to have administration that says, you know
what -- and a council that i1s supportive of
that increase.

Thank you, Council President.

MS. MARTIN: Thank you, Councilman.

COUNCIL PRESIDENT CLARKE: Councilman
Domb, were you tying to do a point of
information?

All right. 1 see you guys learning.
You knew --

COUNCILMAN JONES: He"s starting to know
the moves.

COUNCIL PRESIDENT CLARKE: How to jump
the line, you know. 1t"s all good. You
been here for more than a year.

Say it just for the record. Sorry.

COUNCILMAN DOMB: Point of information.

COUNCIL PRESIDENT CLARKE: Thank you.

COUNCILMAN DOMB: I just want to clarify
that my point isn"t whether we are paying

too little or too much. My point Is we
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don"t know. And we need to look at other
cities to see how they"re operating to see
how we can retain our people and maybe pay
them more or determine what we are doing.

That"s my only point. Thank you.

COUNCIL PRESIDENT CLARKE: Councilman
Jones, we will resume your clock, sir.

COUNCILMAN JONES: Thank you.

Real quick back to bail. How are the
amounts of cash bail requested i1n the
preliminary arraignments determined? How do
you —-- that value of safety on bail?

And then, how often are those
determinations appealed by -- to the masters
about being too much? And last year, how
much bail motions did your office file in
the Court of Common Pleas?

For the record, Samantha did all these
questions.

MS. MARTIN: Before we get to the
detail, Councilman Jones and Johnson, |
appreciate i1t. On behalf of the 264
attorneys currently in the office, they will

be willing to take a million dollars at any
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point in time to raise those salaries. Just
send 1t on over.

As to the bail guidelines, I think
Ms. Lobel has that information.

MS. LOBEL: So, we have a matrix.

What -- after someone i1s arrested, they go
through pretrial services. They are
assessed in many different ways. We look at
their history. We look at their current
crime. We look at the risk of flight. We
look at where -- their living situation, if
they need a monitor, if they have a home
phone line, et cetera. And then we assign
numbers to these factors. And we come up
with a guideline matrix on our antiquated
guidelines. And then we take that to the
bail magistrate.

Since, of course, we arraign sSo many
people and we go through so many cases, the
bail magistrate has a pretty good idea of
what -- how they are going to set bail. We
recommend ROR on any case, released on their
own recognizance on any case iIn which we are

going to divert. Other than that, as | said
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before, unless i1t"s a very serious case, a
gun case, a focused deterrence defendant, we
usually let the bail magistrates make that
determination.

COUNCILMAN JONES: In your opinion, do
they vary In -- you know, apples-to-apples
comparisons, does i1t vary? Is there a
fluctuation?

MS. LOBEL: I think --

COUNCILMAN JONES: 1 see the body
language.

MS. LOBEL: 1 think that -- we have the
same magistrates for years. 1 think they
are pretty consistent. Almost all the cases
In Arraignment Court are represented by the
Public Defenders Office who do an excellent
job of advocating for their clients. Every
once 1n a while, get private counsel come iIn
and make an argument. We do have the remedy
of an appeal, which I believe we use pretty
infrequently.

MS. MARTIN: Right. So 2016, a total of
33,000 cases were charged. We appealed at

that level only 180 of them.
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COUNCILMAN JONES: Okay. 1I1"m going to
pass the mic, Mr. Chair. And I will come
back around. Just a few other questions.

(Councilman Henon sitting in as Chair.)

COUNCILMAN HENON: Okay, Councilman.
Thank you.

Chair recognizes Councilman Johnson.

COUNCILMAN JOHNSON: 1 am going to be
quick so we can wrap this up. This i1s along
the lines of juvenile lifers and the
resentencing process that"s going on right
now. I know i1t was not too long ago, one of
the newspapers talked about the District
Attorney®"s stance on the resentencing --
resentencing process.

So, 1 want you to clarify what your
position i1s. From my understanding, 75 of
the -- 75 uncontested resentencing hearings
have taken place in juvenile lifers cases
without parole. And also, there are 250
which are contested which will require
significant amount of resources.

And so, I want to know how much --

what"s the timeline for holding the hearings
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for the 250 that are contested? And how
much resource have been allocated for FY18
to address these particular resentencing
cases?

MS. MARTIN: The allocation of resources
was done by the City before we had a certain
number for here each year. Approximately,
250,000 for FY18.

Just as background, Philadelphia has
about 300 of the juvenile lifers without
parole that need to be resentencing. Some
of your numbers, 1 believe | have the most
recent numbers. Total -- let me just back
up-. Every single case of those 300 is
looked at individually. We have assigned
approximately five attorneys and detectives
and victim witness people to go through the
protocol that was established by Deputy
District Attorney Delaney.

It"s culling the file, finding It,
locating 1t, then doing extensive work to
locate the family of the victim who we are
talking years and years, decades would be

lost. Advocating with them with the help of

Page 156

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

victim witness coordinators to reignite
horrible trauma that they had to go through,
working them through that process, and then
ordering the adjustments from the DOC, the
Department of Corrections, how they have
been doing in jail for the last 20, 40, 50
years. Culling through the boxes and boxes
of evidence and information, looking through
the facts of each case individually.

Only after looking at all those facts is
a determination made individually on what 1is
the appropriate sentence for that
individual.

COUNCILMAN JOHNSON: Okay.

MS. MARTIN: We are using the current
statute as a guideline and a guideline only.
To date, we have given 115 offers. Of those
115 offers, 81 are immediately eligible for
parole. Only 34 are not immediately
eligible for parole. We have so far 65 have
been resentenced by agreement, 3 are pending
resentencing by agreement. Only 15 of the
those offers have been rejected. Only 15.

COUNCILMAN JOHNSON: Okay .-
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MS. MARTIN: And we are waiting for
acknowledgement on 27 others, you know,
whether they accept it or reject 1t. And
the next contested hearing is, you know,

May 17. So, we are continuing to work on
what will be a long process. But we are
doing 1t diligently, efficacies and
individually.

COUNCILMAN JOHNSON: And as I wrap, |
just want to again thank you for
highlighting the part that the victims®
family plays in this whole process. And I
go up to Graterford. 1 do a lot of work
with the lifers. But I also explain that on
the opposite side, right, | understand
people deserve a second chance. | believe
in that.

But also, take iIn consideration there is
another family who has been Impacted by
violence that has to be a part of this
conversation. And that"s that balance.
Because again, | spend a significant amount
of my time just Saturday. 1 go to church on

Saturday. But the first thing 1 had to do
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nine o"clock i1n the morning, speak at a
funeral. The young man that was murdered iIn
South Philadelphia, console the family as a
result of some senseless gun violence. In
reality, you have two families warring over
a murder that took place 20 years ago.

And so, as time goes along, the family
at the i1ll, you are bringing up, you know,
tragedy and situation. That"s the other
part about there i1s a law enforcement
position. And I just want to acknowledge
you for your hard work and tell y*all, keep
1t up.

MS. MARTIN: Thank you.

MS. LOBEL: Thank you.

COUNCILMAN HENON: Thank you,
Councilman.

Chair recognizes Councilman Jones for
wrap up.

COUNCILMAN JONES: For wrap up. 1 got
it. Got 1t, Mr. Chairman. Understood.

Can -- 1 would just quickly echo a
couple things that you can be mindful of.

When people want to come forth and be
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witnesses, we can"t come to their house iIn
the neighborhood and show up at their door
in the big police van or city car. People
know those things a mile away. We have to
be a little more strategic In where we meet
people and how we contact them because it
puts them at risk. In some of these
impacted neighborhoods, you know, it"s two
streets over and you both share the
convenience store. So, we have to really be
mindful of that.

My question -- my final question,

Mr. Chairman, is since In 2014 we passed a
legislation to decriminalize possession of
small amounts of marijuana.

How has that impacted your world?

MS. LOBEL: Well, 1 have some statistics
on our Small Amount of Marijuana Program,
which 1s still i1n place.

In 2016, we sent 865 people to the SAM
Program as compared to in 2013 where we sent
3,190. The reason that we still send people
to the SAM Program is that we tend to

distinguish between, as | said before,
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treating possession or use of marijuana as a
social problem or an addiction i1f you want
to call 1t that compared to people who buy
marijuana when sellers have set up open-air
street sales or use cars or buildings to
sell marijuana.

So when people are arrested as a buyer,
we tend to send them to the program. We
have found an excellent success rate, better
success rate following an arrest in
completing the SAM Program. And they are
still eligible for expungement than when we
were diverting them directly to SAM without
an arrest.

So 1T somebody i1s creating a disturbance
in the neighborhood, 1f there are street
sales 1n the neighborhood and that person is
arrested, we send them to the programs.

It"s been quite successful. And otherwise,
we will divert them and give them treatment
as we would any addict or anybody who has a
social concern. So, we found It"s been very
helpful to us and to the community to make

that distinction.
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COUNCILMAN JONES: Okay. So, our
prosecutions are down. That gives way to
move other people 1Into a more expedited
trial and prosecution scenario. We are
moving people and paperwork out of the way,
and then making room for people who actually
deserve that.

So with that, I am going to end with
what 1 started with. We see you. And
you"re a part of our partnership. And
valued members of i1t.

Thank you all.

MS. MARTIN: Thank you, Councilman.

COUNCILMAN JONES: Mr. Chair.

COUNCILMAN HENON: Thank you,
Councilman. 1 don"t see any further
questions from Council. 1 want to thank you
all for your testimony. And you know to end
with, the District Attorney really does a
tremendous amount of good for our City of
Philadelphia. And we thank you for all your
service especially under, you know, the case
loads that you have and certain stances that

we -- that you were presented on a daily
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basis.

So thank you for coming in and thank you
for your time. This will conclude our
District Attorneys testimony and hearing for
today. We will report back at two o"clock
for Law Department.

Thank you.

MS. MARTIN: Thank you.

(Recess taken at 1:14 p.m.)

(Public Hearing recommenced at 2:16 p.m.)
COUNCIL PRESIDENT CLARKE: Thank you.
Next up is the Law Department.

My lawyer, please proceed, sir.

(Panel approaches Table.)

MR. TULANTE: My name is Sozi Pedro
Tulante. I™"m the City Solicitor and head of
the Law Department. And it appears I™m
joined by almost all my staff, but 1t is not
all of them. I am joined by Craig Straw, he
iIs my First Deputy and he®"s to my left. And

Donna Mouzayck who 1s our Deputy
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Administrative Solicitor, as well as other
members of the Law Department who are here.

Thank you for having me here, Council
President Clarke and Members of the
Committee of the Whole. 1, obviously, am
aware that you have my written testimony.
So unless you object, 1*m going to provide
merely a digest, a summary of my written
remarks.

COUNCIL PRESIDENT CLARKE: Thank you,

MR. TULANTE: As Council i1s aware, for
the fiscal year, this past fiscal year, we
have expended tremendous effort defending
the Philadelphia Beverage Tax. We
spearheaded a team to defend the tax. As
you are aware in December, the Court of
Common Pleas dismissed the lawsuit filed by
the American Beverage Association.

Since then, that lawsuit was appealed to
the Commonwealth Court. And the Court Bank
heard our argument last month. And we don"t
know when a decision will be issued by the

Commonwealth Court. But I can tell this
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body that the Court recognized as both party
want expedited resolution of that matte.

I have been spending a substantial
amount of my time dealing with the issue of
Sanctuary Cities along with a couple members
of my staff. We have also worked with -- we
retained two law firms, Dechert as well as
Hogan Lovells to look at the both federal
and state challenges to the City"s finances.
And they"re fairly complicated. But we
think that the City"s pretty solid legal
grounds to proceed. And we"re, obviously,
working with the Administration and briefing
Council on a regular basis to ensure that
you know where the City is on that issue.

One of the things that when I came iIn as
Solicitor, 1 wanted to focus on was an
affirmative and general litigation. As a
result, we have actually been able to beef
up our efforts to try to collect liens and
judgments. As 1 believe as of now, we are
up to about 65 -- short $650,000 in
collections as a result of these efforts.

We have also put a focus on diversity
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and inclusion. So, | meet with Chief
Diversity Inclusion Officer Nolan Atkinson
quarterly. And the results are clear from
where 1 stand in terms of our -- the success
of our efforts. We have hired a total of 50
new employees since -- from January 1, 2016
through December 31; 56 percent or 28
individuals were diverse. We"ve also
focused on attorney hires. Of the 30
attorneys that we have hired during that
period of time, 57 percent or 17 were
diverse.

We have created Diversity Committee,
which 1s led by Michelle Flamer to focus on
implementing strategies to not only recruit
attorneys. And part of our challenge is
actually retaining attorneys into the Law
Department. Educate employees on current
and relevant diversity Issues, create
marketing and networking activities and
opportunity. We had our first Black History
Month Program this -- this -- i1n February.
We had a Hispanic Heritage Month Program.

And we are going to have a Woman®s Month

Page 166

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

Program, as well.

That 1s a summary of my testimony. |1
know there are a lot of issues potentially
to discuss. But | wanted to give a digest
on some of the highlights.

COUNCIL PRESIDENT CLARKE: Thank you
very much, City Solicitor. Just had a
couple questions.

Your budget detail in Section 29, page
4, the General Fund has 1.2 million
reduction in Class 200 associated with a
non-reoccurring FY17 increase.

Can you please detail the purpose of the
reduction?

MR. TULANTE: Yeah. The reduction is
actually a result of good news.

As Council 1s aware, this year we have
negotiations with District Council 47, with
Fire and Police. Historically, we have
relied substantially on outside counsel to
do most of that work. And so iIn
anticipation of that, we had transferred
some funds last year for that outside

counsel work.
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What has happened now with Deputy Mayor
Rich Lazer, an officer of Labor Relations
taking the lead 1In that, i1t"s actually led
to our reduction of outside counsel fees.

As we are able to extrapolate out, It was
clear to us that we didn"t need -- we didn"t
need those monies because we used DC 33
negotiation as a template. We realized that
we are actually seeing substantial savings
in outside counsel fees. And so, we worked
with budget and we determined that we can
actually safely and responsibly reduce those
costs.

COUNCIL PRESIDENT CLARKE: Okay.

MR. TULANTE: That is a direct result.

COUNCIL PRESIDENT CLARKE: Helps to have
a person in the government that can actually
talk to both sides.

MR. TULANTE: Yes.

COUNCIL PRESIDENT CLARKE: Particularly,
talk to the workforce i1n a reasonable way.
All right. That"s a good thing. 1 guess
that"s a template for future mayors, always

have somebody close to you that can talk to
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the workforce as it relates to negotiating a
contract.

Let me see. You talked about in your
testimony you highlight the effectiveness of
the Law Department in defending the City
from a $20 million lawsuit related to an
airport expansion. How do you get to a
point where you make a decision on settling
on a case? | know this came up In the last
administration because the indemnities fund
was going relatively high and we were
concerned about that.

Also, | believe during the AVl -- well,
actually post AVl, there were issues with
respects to some of the tax filings and
appeals. And the Law Department was
involved i1n some of those aspects of -- some
aspects of negotiations.

When do you all make decisions on
whether to cut bairt or fish, whatever that
term -- 1 can"t remember what 1t i1s —- fish
or cut bait or something. But at some point
when you were getting to a point where you

say we may lose this case, and 1t"s better
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to settle versus an award that may be
through the roof.

Is there -- or is It a case-by-case
basis.

MR. TULANTE: 1It"s a case-by-case basis.
We are actually -- we have some general
principles.

Clearly, if we are presented with a
demand, often that"s how our cases began
prior to a lawsuit. And we evaluate iIt.

And 1t"s clear that, you know, there Is an
opportunity -- that on the merits we do some
investigation that the City will have some
liability. We want to be up front, and try
to resolve the case.

Because on the federal level when we
have civil rights case, for instance, we --
even 1T we -- there"s attorneys®" fees
involved. So 1f you are able to resolve a
case pretty early, then you can remove that.
Within the Law Department, we have authority
depending on rank. So, 1 get involved iIn
cases where the authority is a million

dollars or more. But if 1t"s a case of
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significant precedent or public importance,
I get involved at a pretty early stage.

For instance, on some of the big police
cases, | personally get involved because |
want to make sure we are being fiscally
responsible.

I can"t talk about what was done in the
past. But the way we also -- we want to be
In a position as a department that 1t we
think that a case i1s resolvable, that
parties are going to resolve at a reasonable
settlement amount, i1t"s Important sometimes
for us to go to trial. Because i1t allows us
to value our cases and i1t sends a message.

COUNCIL PRESIDENT CLARKE: Right.

MR. TULANTE: Because i1f folks know that
the City is easy picking, they are just
going to keep suing you and expect
settlements. |1 have folks here who can talk
about, you know, sort of the specifically on
tax cases. You know, below me there is
Valerie Robinson, the corporate chair who
has authority. And below that there is

Chief Revenue Counsel Frances Beckley who
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also has authority. We can give you more
details.

COUNCIL PRESIDENT CLARKE: Just a
general question. One last.

City/county, we are both. And I think
this probably contributes to our "structural
deficit,” our requirement to fund certain
county functions such as the courts. That"s
clearly a county function, but yet we have
to cough up the money. And I think we went
to court and sued years ago.

You got any veterans that were around at
that time? It"s my understanding that we
actually challenged the unwillingness of the
State to fund our court system. And I
believe we actually won, but the General
Assembly basically said, whatever, and
didn®t appropriate money for that; am 1
right?

One, would we ever revisit that? Or 1iIs
that essentially based on the way the
Constitution is written, the General
Assembly can essentially i1gnore the court

ruling?
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Two, are there any other county function
mandates, unfunded mandates as a result of
us being a county?

MR. TULANTE: 1 don"t know if we have
any veterans here.

COUNCIL PRESIDENT CLARKE: 1 notice.

MR. TULANTE: 1 know Richie Feder who
runs our Legislation.

COUNCIL PRESIDENT CLARKE: Any time go
to the archives thing, Richie always steps
to the plate.

MR. FEDER: Good afternoon, Council
President, Members of the Committee. Richie
Feder, Chief Deputy City Solicitor for
Legislation.

The story i1s not quite -- 1s actually
worse than the way you presented 1t. |1
don"t believe the City has ever brought such
a lawsuit. But the County of Allegheny
brought several lawsuits challenging the
States failure to fund the local courts on
the theory that i1t°"s really a state
constitutional responsibility.

And the Supreme Court did twice say,

Page 173

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

yes, that"s correct. It iIs a state
responsibility. The General Assembly made
several small moves iIn the direction of
funding the courts. | believe they now pay
for the judges themselves and maybe the
judges top staff. But not the rank -- not
the vast majority of court employees.

And and several years ago, the County
Commissioners Association brought another
enforcement action with the Supreme Court
saying can we please get the General
Assembly to do something. And the Supreme
Court held that the General Assembly has

done enough and we are closing shop. They

are now in compliance with the Constitution.

So although you look puzzled, and I was
puzzled also when 1 read that decision, the
Supreme Court made it very clear that iIn
their view, the General Assembly i1s now iIn
complitance with the Constitutional
responsibility to fund the courts even
though --

COUNCIL PRESIDENT CLARKE: Because of

those --
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MR. FEDER: Because of those small steps
that they have taken and additional steps
they are contemplating. 1 haven"t read the
decision in a few years, but i1t"s clearly
what the Supreme Court said which is don"t
bother us anymore. We can®"t get the General
Assembly to --

COUNCIL PRESIDENT CLARKE: More of that.

MR. FEDER: Well, between the lines, we
can"t get the General Assembly to do any
more than that.

COUNCIL PRESIDENT CLARKE: And that
ruling stands. That was their ruling then,
so there is no need to even attempt to
revisit that.

MR. FEDER: 1t"s always worth looking at
things again. But the Supreme Court did not
appear to leave us very much of an opening.

COUNCIL PRESIDENT CLARKE: Okay. Any
other particular functions that we have
"unfunded" mandate as a result of being a
county? I will understand if you can"t
answer that. Just threw that in from left

field.
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MR. TULANTE: Think about 1t more.
There are other county functions, but
whether they are unfunded --

COUNCIL PRESIDENT CLARKE: Yeah, can
you -- you know, we -- I don"t mind us
getting 1n line to wait for the State to
give us money. We are right behind the
School District.

MR. FEDER: The School District, that"s
a good unfunded one.

COUNCIL PRESIDENT CLARKE: Yeah. Tell
me about 1t. Okay. Thank you.

Thank you Mr. Feder.

COUNCILMAN GREEN: Point of information.

COUNCIL PRESIDENT CLARKE: Who was at
the point of -- which one?

COUNCILMAN GREEN: Follow up with Richie
on that.

COUNCIL PRESIDENT CLARKE: Councilman
Green, you have point of information?

COUNCILMAN GREEN: Yeah. Point of
information.

COUNCIL PRESIDENT CLARKE: You were

actually next. [I"m saying you --
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COUNCILMAN GREEN: Okay.

COUNCIL PRESIDENT CLARKE: You are tee"d
up -

COUNCILMAN GREEN: 1 wasn"t sure 1T you
were Ffinished your --

COUNCIL PRESIDENT CLARKE: No, I"m good.

COUNCILMAN GREEN: 1 just wanted to
follow up on that litigation issue.

Was there any, | guess, mandamus
perspective from the Court to direct the
General Assembly to fund the county?
Because 1 vaguely -- i1t"s been some years
since | read that opinion, too. 1 got the
perspective that the Supreme Court and that
court had a different composition than the
current court from a perspective in
reference to the City of Philadelphia. They
basically said you®ve done enough.

But 1 don"t remember anything that was
actually in the case that was brought
actually directing the General Assembly to
fund County of Philadelphia or Allegheny
County. 1 think Governor Rendell at one

point also sued when he was Mayor, as well.
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MR. FEDER: What I do remember,
Councilman Green, 1s -- 1s that the Supreme
Court did direct the General Assembly to
fund the county courts. And the General --
Supreme Court said it one or two or maybe
even three times. And by the third or
fourth time, the Supreme Court said, okay,
you have satisfied our mandate.

As the Council President suggested 1t,
there maybe more going on behind the scenes,
but 1 don"t recall the court itself ever
stepping into such a lawsuit. Because from
the court®s perspective, right now there is
state legislation that requires us to step
in, the City, and provide the funding.

COUNCILMAN GREEN: Right.

MR. FEDER: The Court has in the past
years has sued the City for the City not
providing --

COUNCILMAN GREEN: Right.

MR. FEDER: -- sufficient funding. But
from the Court"s perspective, they don"t
really care where they get 1t from the City
or the State.
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COUNCILMAN GREEN: Got you.

Continuing on my line of questions,
Mr. Tulante, good afternoon. Just had some
questions. Looking at the budget detail
pages 14 under the General Fund, pages 27
and page 29. Page 27 is under Aviation and
29 1s on the Community Development Fund.
There are a number of iInvestigative matters
that are listed to various outside counsel.

Can you give me a general sense of what
those matters may be?

MR. TULANTE: Yes. |If you don"t mind, 1
will just catch up.

COUNCILMAN GREEN: Page 14 in the budget
detail, page 27 and page 29.

MR. TULANTE: Ours doesn®"t have page
numbers.

COUNCILMAN GREEN: Oh.

MR. TULANTE: We are catching up.

COUNCILMAN GREEN: Got to talk to Rob
Dubow about that. It"s under Class 200,
Professional Services.

MR. TULANTE: 1 see i1t. Yes.

COUNCILMAN GREEN: Both the General
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Fund, Community Development Fund and
Aviation Fund, i1t has various iInvestigative
matters. 1 have seen them slightly iIn the
past, but never that many from a totally
different various firms. |If you can just
give me some general perspective.

MR. TULANTE: On the investigative
matters?

COUNCILMAN GREEN: Right.

MR. TULANTE: All right. Oh, yes. Yes.
I see. For iInvestigative matters, you are
asking what they relate to?

COUNCILMAN GREEN: Yeah. Just generally
iIs 1t for -- give me just a sense of what
they are.

MR. TULANTE: 1 can"t really get into
details. What 1 can say is that i1f there
are any investigations being conducted,
we -- we have to retain counsel for certain
individuals. And that is because we want --
we have to avoid conflict with the City.

And so, we are able to -- that"s what that
refers to.

COUNCILMAN GREEN: Got 1t. Got 1t.
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Couple other things.

So, you talked In your testimony about
the efforts you have had. And I will
commend you on the efforts you have had in
reference In bringing diverse attorneys into
the Law Department. What have been some of
the challenges of trying to maintain the
momentum In this year going forward. | know
you talked about the diversity initiatives
you had.

What are some of the challenges? What
IS happening In some of the other Law
Departments and other jurisdictions around
the country and what they are trying to do
in this end?

MR. TULANTE: To be frank, the greatest
challenge we have i1s salary. In effort
to -- 1 think we can bring folks in. |
mean, our starting salary i1s 50,865. 1
think we -- just from being out In the
community, | go to barristers meetings. I™m
in the Hispanic Bar Association. 1 try to
be very visible and present so that folks

know that there is a place for them iIn the
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Law Department.

But 1 think the -- what 1t"s clear to us
Is that at a certain point, folks look at us
and said, well, you know, I have other
opportunities. And because, unlike the DAs
Office and Defenders, many of our attorneys
are doing work that they can do at corporate
law firms. They have opportunities to go
there. Or we recently lost two attorneys to
the School District. They can go to other
public entities.

And the reason I mention that i1s because
that impacts attrition. And a lot of the
attrition i1s felt most heavily by attorneys
of color. And so, | always recognize that
you can recruit and bring people in. But if
you really want to be able to retain them,
that®"s going to be a consistent issue.

To echo some of the things you probably
heard from the DA"s Office, what we have
tried to do nationally is that 1 work -- I™m
a board member of the International
Municipal Lawyers Association. It"s all the

city solicitors across the country. In
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fact, we are bringing them here, the top 50
in Philadelphia. We are hosting them. And
we talk about other ways that you can try to
create morale, right? Nominate folks for
prizes. Encourage people. Make people feel
very welcome. But at the end of the day, it
comes down to the salary and thinking about
ways that we can address that.

Because as you recall, i1if you —- 1T you
graduate from law school given the current
tuition, you are looking at a six-figure
debt load. And you know, that is something
that we keep thinking about and we keep
trying to be very creative, trying to be in
conversations with people to address that.

COUNCILMAN GREEN: 1 have one more
question this round. You mentioned the
iIssue of sanctuary cities. My concern 1is
not at the federal level but more state
level regarding legislation. And 1 know we
have had some meetings In that regard.

Has there been any coordination with any
of the legal departments for some of the

counties 1In the Commonwealth? 1 know the
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County Commission Association of
Pennsylvania has been watching this
legislation. But | was curious about any of
the other counties that some of our members
of General Assembly, 1 don"t think have a
full understanding how that legislation that
came out of the Senate would impact their
county.

MR. TULANTE: Yes. The State -- we
spent most of our attention on SB 10.

That"s the legislation that has the most
momentum In Harrisburg. And what we®"ve done
Is we"ve -- | had other conversations with
other Solicitors. And because we want to
reframe the conversation as being one

around -- not one of Harrisburg versus
Philadelphia, i1t"s Harrisburg versus 34
other counties according to ACLU who also do
not honor detainers without a warrant.

IT people feel like they are voting to
try to defund Philadelphia or to expose us
to tort liability, they are actually voting
to defund their own municipalities, their

own counties and also subject us to tort
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liability.

COUNCILMAN GREEN: Right.

MR. TULANTE: And one of the push I"ve
been trying to make -- this i1s not just from
the law, but also In the messaging, in the
conversation. [Is that this i1s more than
just about Philadelphia. We are the most
visible example. But there are counties who
would never consider themselves sanctuary
cities or refuge as defined by SB 10. But
are also potentially would fall under it.
And sometimes, It"s a surprise to them.

IT you look at the definition, because
they have to honor the Third Circuilt case
which essentially requires a warrant, then
you know, they are putting us between a rock
and a hard place. That"s why I think the
County Commissioners Association of
Pennsylvania has come out pretty strong
against SB 10. And we hope they continue
that momentum. We think the State
challenges are much more challenging. And
the more imminent than at the federal level.

COUNCILMAN GREEN: 1 agree. Has there
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1 been any -- 1"m not sure 1T | have read or
2 heard of any commentary from Governor Wolf
3 what his position is on SB 10.
4 MR. TULANTE: 1"m not aware of what his
5 position is. But I can -- 1 can say that,
6 you know, we are in conversation with our
7 state partners about the legal infirmities
8 with some of the things coming out of
9 Harrisburg.
10 COUNCILMAN GREEN: Okay. Thank you,
11  Council President. 1 have some more
12 questions. | will come back around.
13 COUNCIL PRESIDENT CLARKE: Okay,
14  councilman. Thank you.
15 Chair recognizes Councilman Henon.
16 COUNCILMAN HENON: Thank you, Council
17 President. Good afternoon, Solicitors and
18 thank you for being here.
19 Just -- you were talking about Sanctuary
20 Cities. And you know, I want to thank you,
21  your team and the Administration for the
22 willingness to actually have public
23 conversation and explaining to community
24  groups iIn my district about, you know, the
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misperception of what a sanctuary city is
and the reality that public safety is first
and foremost no matter -- no matter what.
And we have our local jurisdiction here in
our court system that really, you know,
controls, you know, If a crime is committed,
you know, not sure on the severity of it.
You know, 1f somebody commits a crime, you
know, the -- the appropriate laws will apply
to that regardless --

MR. TULANTE: Absolutely.

COUNCILMAN HENON: -- of status. So you
know, I had a community meeting with all of
my community, registered community
organizations presidents in my district.

And you know, the combination of your
department and the Mayor®s Office explaining
to my community groups, you know, the
reality of what 1s a Sanctuary City, you
know, the -- 1 think the PR and spin from
national politics really having some legs.

I think they were enlightened. 1 mean,
they -- some, you know, understood and some

still had some questions. But 1 think they
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24

all left, you know, understanding that
Sanctuary City -- i1s really the Fourth
Amendment. And I know, you know, we are
trying to send that message out.

So, a few community organizations -- and
I figure this i1s the appropriate time to
mention i1t publicly. That a few of my RCOs
enjoyed the opportunity to have a
conversation on what a Sanctuary City Is.
And they want to offer that to their
membership, to the public at large and their
defined areas. So, | am going to be doing
that over the summer. And in the fall in
smaller —- in smaller groups. Which i1s, 1
think 1s going to be helpful to you and the
city, 1 hope, and have that continued
support there.

MR. TULANTE: 1 appreciate that
Councillman Henon. Because a lot of the time
I spend on Sanctuary Cities is actually
trying to explain to people we are complying
to the constitution and what that means and
why a criminal warrant is different from an

ICE detainer. And I think that often

Page 188

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

requires. And 1 appreciate you for inviting
Miriam, Brian Abernathy and Jim Mangler to
your district. Sometimes requires talking
to people who may not necessarily agree with
you, but they don®"t understand. And you
know, 1 think they want to feel engaged. It
Is one thing we try to do.

COUNCILMAN HENON: 1t 1s. And I
encourage other members to do the same iIn
their district. 1 encourage, you know, 1in
any opportunity that you have where people
are questioning what a Sanctuary City is,
what i1t means, that we really take advantage
of having that conversation because it
was -- 1t had a positive outcome.

MR. TULANTE: That"s good to hear.

COUNCILMAN HENON: 1t"s a lot of
politics comes into play with 1t. But the
reality i1s, public safety i1s first and
foremost. And that message needs -- needs
to get out, you know, working with the
Criminal Justice Center.

We had just -- this morning, we had the

CJC or not the -- | apologize. The First
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Judicial District, you know. We are talking
about how 1t was created. 1 mean, First
Judicial District is i1n, you know -- we

pay -- they receive grants from the State, |
guess, to satisfy the court®s ruling, so
that -- they are in compliance, you know.
But we do pay our First Judicial District.

But in their presentation this morning,
they showed on their data that almost 5,000
interpreters for the court system. And
that"s not everybody, you know, when we are
talking about Sanctuary Cities, that is
5,000. That"s only a fraction of the
different communities, all right, different
languages that we speak here In our city
which goes to -- you know, we need to tread
lightly. And we need to publicly, you know,
continue to talk about what"s iIn the best
interest of our City.

We -- last budget last year, we were
talking about, you know, having a 36 --
36-day delay in addition to, you know, the
process for signing contracts and moving,

you know, with procurement. And we -- the
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City has initiated a electronic signature
pilot initiative. My understanding, that
has gone well. And you know, 1t"s with —-
In coordination with the Law Department.

Can you just confirm that i1t 1s, you
know, In fact -- you know, with new
technology, with the electronic signature,
we are going to be able to have prompt pay
and move things a little more quicker
through our process?

MR. TULANTE: Yeah. And I gave a little
highlight and -- I think before. But the
system allows us -- the goal i1s to try to
move away from paper. And I gave an example
from where 1 sit as the department head. |
get an email saying | have a contract. You
are the responsible signer. That allows me
to go 1n there. 1 click a button. 1It"s
digitally signed. It"s authorized, and it
goes.

Does that same -- that same contract,
you know, a month ago, it would be a stack
this high before me. And I think that"s

allowed for a quick coordination, also not
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just within the City but also it would folks
are outside the City who are contracting
with us. And one of the things i1n addition
to just electronic contracts, we also
evaluate ASIS -- not all the contracts are
electronic -- to figure out ways. We"ve
been talking to the chief administrative
office. And trying to figure out ways to
reduce the time i1t takes. There are
multiple steps. It will take me hours to
explain the archaic system behind that to
try to move quickly so that you don"t have
delays -- not just from initial contract,
but also most of our contracts are renewals.
Right. You shouldn®t have renewals that
take longer than the i1nitial contract. And
most renewals are really just for time or
amount. They are not substantive portion of
the contract.

COUNCILMAN HENON: 1t"s a successful
pilot initiative?

MR. TULANTE: 1It"s a successful pilot,
yeah. The challenge is sort of expanding it

to other --
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COUNCILMAN HENON: 1t works and we hear
it a lot. And you know, have in that kind
of program that coordinates with some of our
legacy programs that we have here, you know,
when it comes to technology. It"s just so
much needed.

I don"t have any other questions. Thank
you.

(Chairman Greenlee sitting in as Chair.)

COUNCILMAN GREENLEE: Thank you,
Councilman. Councilman Jones.

COUNCILMAN JONES: Thank you. Good
afternoon, Mr. Solicitor.

MR. TULANTE: Good afternoon, Councilman
Jones.

COUNCILMAN JONES: No disrespect. But
the reason I am late, 1 had to decide
between hearing you or this delectable piece
of chicken that 1 really wanted.

MR. TULANTE: 1 never stood a chance.

COUNCILMAN JONES: 1 just want you to
know, 1 chose you over that chicken in my
office.

(Laughter)
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COUNCILMAN GREENLEE: We don®"t believe
that, sir. We don"t believe that.

COUNCILMAN JONES: 1 probably missed
this question, but 1"m going TO ask it
again.

First of all, thank you for giving us
the heads up about Sanctuary Cities and our
potential exposures. 1°ve been like Paul
Revere going up to the state asking them.
And they looked at us -- when 1 raised It at
some of the board levels, are we preparing a
Plan B? They looked at me for what, like
this would never happen. So since then, I
think they have caught up with your thinking
that we should be prepared always both
legally and financially to assume that that
could happen.

Can you update us as to where the case
IS now? How our exposures look?

MR. TULANTE: You mean, on sanctuary
cities?

COUNCILMAN JONES: Yes. Sanctuary
cities. | know there was some court

movement.
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MR. TULANTE: Yeah. Where we are 1in
Sanctuary Cities 1s as much as Sanctuary
Cities is seen and put in the political
realm, much of our work began under the
Obama Administration. The Department of
Justice had advised us we have to certify
with respect some grants. So at that point,
we actually started evaluating this.

And what 1 did 1s by retaining two
firms, firms who -- one, is doing It pro
bono, that"s Dechert and one at $25,000 cap,
very affordable rates to the City. We
have -- we have folks who are actually
looking at this deeply. There 1s no --
there 1s no live legal case on Sanctuary
Cities. There was a ruling that was i1ssued
last week out of San Francisco, Judge
Orrick. His order was on executive order.
So, 1t said that 1t was i1ssued temporary
restraining order that administration, the
Trump Administration can invoke Sanctuary
order to defund so-called Sanctuary Cities.
That doesn®"t really impact Philadelphia

because we still have to certify by June 30

Page 195

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

that we comply with federal law.

We will certified by June 30 that we
still comply. And then that puts the
oweness on the Administration to tell us if
they disagree. At that point, we have our
options open. But I can tell you that, you
know, we meet weekly, work within the
Administration. And also the lawyers, we --
we talk -- we have conference calls every
week or so just to be able to go through the
legal issues. Because 1t"s one of those
things that i1t"s a gift that keeps giving
for a lot of politicians. Everybody wants
to talk about 1t.

It"s rarely defined. And it rarely is
discussed 1In a way that is actually within
the law. What -- how can the federal
government do this? If they want to defund
Philadelphia, what do they have to do? That
Is what we are preparing for.

As Councilman Green indicated, for us we
always thought that the State iIs a more
imminent threat. In part, because federally

we can argue the Tenth Amendment, you know,
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we are a separate sovereign. As you know
very well, we are a creature of the State
subject to Home Rule Charter and the
Constitution. So, they can make us do
certain things. But they can"t make us do
things that are unconstitutional. That"s
what makes SB 10 purports to do as we
understand i1t.

COUNCILMAN JONES: So at greater risk,
our entitlements, there are discretionary
grants from your own briefing that you gave
us, is the discretionary grants?

MR. TULANTE: 1 mean, SB 10 speaks very
generally about grants. And our view has
always been that there are certain grants
that the State has to give us. You know, so
we think that i1t really applies -- would
apply to discretionary grants. And we are
evaluating what that means, how much that
Is, and where we go from there.

But for instance, for child welfare, we
have certain children in need and they give
us those funds. We think that the State

can"t possibly intend that we lose that
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simply because of this policy. That has --
one has nothing to do with each other. 1
think 1t applies to funds where state says
we can give you somebody else. We don"t
have to give 1t to you. We don"t like your
policy, we will give 1t to somebody else.

We are investigating that.

COUNCILMAN JONES: One other aside, how
are we doing with lawsuits due to everything
from slip and fall to people bringing suit
by way of abuse, whether in the DHS or
whether in police actions based on the
Police Advisory Committee?

What is our exposure there?

MR. TULANTE: 1 will speak very
generally, and Craig can get into more
detail. Actually, our police lawsuits are
basically what"s most concerned about
shootings. They have gone down. And we
also -- one of the things about suits
related to DHS for instance i1s that the
legal threshold is very high. So many, many
seasoned attorneys recognize that they --

they are not likely going to prevail i1f they
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sue the City because they have to show we
created the danger. You know, something
happens, that we are aware of 1t. We did
something like that. They often find i1t"s
more useful to sue a provider or sue someone
else.

But we -- we are seeing that trending
down. And in part, I can be honest that
iIt"s a lot of the work that Commissioner
Ross and Commissioner Ramsey --

COUNCILMAN JONES: Body cams?

MR. TULANTE: Body cameras we think will
help. Some of the pilot studies show they
actually reduce complaints and reduce claims
of excessive force. Because you say the
police did A, but then we actually have the
body camera that can tell what happened.

MR. STRAW: I can talk to you, too,
about the Indemnities Fund. And i1f you look
at how that has worked this fiscal year,
there 1s not needed to be a transfer
ordinance to increase the amount. We are
within the budget of what we"re expecting to

be in. And we, at this point, believe we
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are going to make i1t through the fiscal year
without any additional money and without
having to delay payments into the next
fiscal year. So, | think from looking at it
from a sort of number of lawsuits and the
settlement, we are in a very good position
based on sort of how the Law Department
takes a proactive stance in looking at
training of police officers, training of
Streets employees. Making sure that the
Water Department personnel know sort of what
their requirements are.

And all of our litigation units also
serve as sort of an advisory unit and a
training opportunity. And we take advantage
of that.

MR. TULANTE: And by example, we had in
Fiscal Year 2012, we had 119 cases of
excessive force. That"s down to 56. And
so, that shows the downward trajectory that
we are seeing because of being proactive.

COUNCILMAN JONES: Appreciate 1t very
much so. Thank you, Mr. Chairman.

COUNCILMAN GREENLEE: Thank you, sir.
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Councilman Domb, please.

COUNCILMAN DOMB: Thank you, Chairman.
Good afternoon, Solicitor.

MR. TULANTE: Good afternoon.

COUNCILMAN DOMB: I have one question
for you. How you doing.

Following up on Councilman Jones®
questions on the litigation. In your
testimony, i1t says the number of incoming
lawsuits 1n "16 were 2020, and In "18 are
2044. Pretty much the same. And the number
of cases closed litigation in "16 were 1525
and "18, 1504. Pretty close to the same.
But the difference i1s, the number of cases
closed with pay in "16 were 605.

And you"re estimating 848 in "17 and 873
in "18, which 1s a 45 percent iIncrease of
cases you had to close by paying off. And
the ones without pay i1s about a 30 -- 25 to
30 percent decrease. What 1°m missing here,
though, 1s the total dollars. Because it
could be that we had a lot of small cases
with a small amount of money. | don"t know

the total dollars to really understand
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what"s going on.

IT you can give us the total dollars
that were i1nvolved, that would be helpful.
IT you have any answers as to why there
would be so many more cases we settled with
pay versus without pay than two years ago.

MR. TULANTE: Yeah. 1 can get you our
total dollars are tied to iIndemnities, so we
have that. As Craig indicated, we are not
seeing their substantial increase In that.
It may be just like there is a -- there are
lots of small cases. They don"t -- they
don"t really have a lot of impact on the
dollars. Oftentimes, it"s better just to
settle them to just go away.

COUNCILMAN DOMB: Absolutely.
Absolutely.

MR. TULANTE: We can get you those
figures.

COUNCILMAN DOMB: Sometimes i1t"s better
to settle than to spend the labor and deal
with them.

The other question | have i1s you

mentioned on page 1 of your testimony that
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in Fiscal Year 17, the Law Department
expects to increase delinquent collections
year over year in business taxes by

15 percent; real estate, 5 percent; water,
35 percent; and in bankruptcy, by 15.

Is there any specific strategy you are
going to employ to collect these taxes?

MR. TULANTE: Yeah, we do. Luckily,
It"s Frances Beckley, our Chief Counsel who
articulate that for you.

COUNCILMAN GREENLEE: Just identify
yourself.

MS. BECKLEY: Good afternoon. 1™m
Frances Beckley, Beckley. 1 am Chief
Counsel to the Revenue Department. |1 will
take those i1n order.

The biggest i1nnovation we anticipate iIn
the next fiscal year will be large scale
sheriff sale for water. We currently do do
some i1n-house work on sheriff sales for
water debt. However, our IT system right
now cannot hold eligible expenses and
attorneys fees. We are unable to send any

of that work to co-counsel for outside
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counsel to do sheriff sales. We are
starting happily to deplete our inventory of
really large real estate tax cases for
sheriff sale. So, we are very much looking
forward to being able -- we are hoping to
have the IT work done some time in the
fourth quarter of this calendar year. And
to start using, we have a lot of low hanging
fruit In the water debt area, a lot of
really big liens.

We want to start to be able to send
those out 1In addition to doing them
internally.

COUNCILMAN DOMB: In the Five Year Plan,
It said the water debt collection -- do you
have an i1dea what the total delinquency is
from the Water Department?

MS. BECKLEY: I"m sorry. | don"t have
that with me today.

COUNCILMAN DOMB: Okay. 1 heard numbers
of like $250 million.

MS. BECKLEY: There 1s an awful lot of
water debt. 1 think we will discover as we

did with real estate tax debt, that both a

Page 204

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

combination of better enforcement and also
just better iInvestigation. 1 think the
water books right now are fairly messy, and
there®s a bunch of uncollectible stuff and
stuff that"s not actually due. I know we
are still negotiating stormwater fees with
the Commonwealth, for example. It"s not
clear that they“"re liable to pay all of
that. 1 think we will get that settled.

One thing that the Revenue Commissioner
has 1nstituted that has been very useful
discipline is we meet with him quarterly.
And we look at the top 50 business tax
cases, the top 50 real estate tax
delinquencies. And the top 50 water debt
delinquencies.

Now 1 can tell you, for example, when we
met last time on real estate, there are only
five cases of real estate delinquency that
are over half a million now. A few years
ago, you know, you easily had 20 that were
multimillion.

COUNCILMAN DOMB: That"s good news, |

guess. Mind boggling to think we had over
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20 over half a million dollars.

MS. BECKLEY: Oh. You know, it was --
you know. And part of that was bad
bookkeeping. We had, for example, exempt
railway properties that were In there for
big liabilities. You can"t sue and
effectively enforce i1t you don"t know what"s
actually in your inventory.

COUNCILMAN DOMB: Does the railroad
properties pay real estate taxes?

MS. BECKLEY: Not when they"re in active
use. It"s like something that belongs to a
charity. |If they are actually using it for
railroad purposes, then 1t"s exempt. |IF
they are just holding i1t in their inventory,
then they have to pay real estate taxes on
iIt. It"s a case-by-case examination.

COUNCILMAN DOMB: Okay. 1 will come
around the second round. Thank you very
much.

COUNCILMAN GREENLEE: Thank you,
Councilman.

Councillman Green.

COUNCILMAN GREEN: Thank you, Mr. Chair.
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Solicitor Tulante, you talked i1n your
testimony about a friend of litigation and
somewhat significant legal victories. From,
I guess, a more proactive perspective, do
you envision these areas where a Solicitor®s
office will take i1n any type of litigation
matters?

MR. TULANTE: The answer would be
unsatisfying. Yes. But I can"t really
discuss -- | can brief your privately.

COUNCILMAN GREEN: Okay.

MR. TULANTE: But there 1s some
significant matters that we are working on.

COUNCILMAN GREEN: Okay.

MR. TULANTE: Which -- as you know,
these things, particularly big matters, they
take a lot of time. And often in these
cases, I"m thinking about we have to get
outside counsel potentially on contingent
basis. But we are working on those.

COUNCILMAN GREEN: Okay.

MR. TULANTE: 1 am prepared to brief
you.

COUNCILMAN GREEN: 1 just want to -- 1
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didn®"t want to assume that you had some
things in the pipeline, but we can talk
offline about some of those Initiatives.

MR. TULANTE: Absolutely.

COUNCILMAN GREEN: Other things that
will be iImpacting the City from somewhat of
a legal perspective. 1™"m curious If you“ve
been monitoring from the Education Law
Centers lawsuit regarding fair funding to
School Districts across the Commonwealth,
especially in City of Philadelphia,
commercial assessments that are going
through now.

Any thought you may have from a legal
perspective on that impact on the City?

MR. TULANTE: We haven®t evaluated
direct impact. But we have been actively
and openly supporting the Education Law
Centers lawsuit. We filed an amicus iIn that
suit. 1 went to oral argument.

In fact, we have been In discussions
because we anticipate that a ruling should
come down any time based on where time, date

of argument and when date of issuance. But
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we haven"t done any evaluation. Because as
I suspect depending on the ruling, you know,
iIT 1t"s positive, just there 1s some more
procedural steps. We will have time, I1f
necessary, to be able to look how it
impacts. The School District is not a
party. But i1f the ruling i1s broad enough,
it may include the District.

COUNCILMAN GREEN: 1 just wanted to
check how the office is monitoring those --
that manner.

I then -- you also talked about
procurement. 1 have been very active In
promoting best value. But there are some
other procurement concepts we have been
looking at. [1°ve been talking to the people
from Procurement Department regarding how we
can unbundle some of our contracts as
another way of trying to get contracts in a
smaller perspective for businesses i1n our
city. And that"s something we will probably
be having conversation both with
Procurement, which you already started that

conversation, and also with representatives
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from the Law Department, as well.

MR. TULANTE: Yeah. We will be happy to
participate.

COUNCILMAN GREEN: Okay. And one last
thing. You mentioned about the
International Lawyers Association. 1 also
get those very long, detailed emails. You
said there"s an event coming up soon.

MR. TULANTE: Yes. Every year they have
a -- 1t"s called a Top 50. So, they invite
the top 50 largest counties or
municipalities to -- to go and talk about,
you know, best practices. Last year i1t was
in Atlanta. We were fortunate enough to
actually have -- to host it here in
Philadelphia.

COUNCILMAN GREEN: What"s the time
period for that?

MR. TULANTE: 1t"s June 2 and June 3.

COUNCILMAN GREEN: Okay. Yeah.

MR. TULANTE: 1In fact, one of the things
we will be talking about 1s Sanctuary
Cities. Be taking about law firm

management, how we can -- we can advocate
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for salaries and for quality of life for
attorneys because we have some of the same
challenges across cities.

COUNCILMAN GREEN: Thank you very much,
Mr. Chair.

COUNCILMAN GREENLEE: Thank you,
Councilman.

Councilman Domb.

COUNCILMAN DOMB: Mr. Chairman, first 1
want to just make a statement that |
appreciate the cooperation from your
department and many of your attorneys,
especially many of them who I have talked to
about tax collections and some of those
other interests that we have. So, they have
done a great job.

MR. TULANTE: Thank you.

COUNCILMAN DOMB: I want to commend
them. Thank you.

On your budget, 1 have to tell you, |
may have missed this because 1 came a little
late. Seems to me that you“"re requesting a
million dollars less.

MR. TULANTE: Yes. You did miss 1t. 1
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can --

COUNCILMAN DOMB: That should be
reiterated. That is good. 1 just want to
make sure 1 understand. Purchase of
services, those are for -- are those
services for the outside law firms that
represent us In different issues?

MR. TULANTE: That"s correct. What
we -- last year, we actually saw -- and
thank you, Council, for approving a transfer
ordinance to allow us to increase our Class
200 1n anticipation of the bargaining, the
negotiations for Fire, Police and DC 47.
With the experience we have with DC 33, it
was clear to us that what Deputy Mayor Rich
Lazer and Office of Labor Relations leading
negotiations, we have been able to get our
outside counsel costs down. Because
historically, we project out. So, the four,
five years before, we knew that, you know,
they"re up i1n the six, seven figures.

And based on that example, we are able
to talk to budget and say, we don®"t think we

will need that additional money that was
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transferred for this fiscal year because we
can handle that, a lot of that stuff
in-house. That"s what we"ve been able to
do. That 1s what counts for the reduction.

COUNCILMAN DOMB: This will account for
the -- any outside legal fees for the
beverage issue?

MR. TULANTE: Yeah. That"s accounted
for.

COUNCILMAN DOMB: And Sanctuary City
ISsues.

MR. TULANTE: Absolutely. On Sanctuary
Cities, most of the work is being done pro
bono at a very minimal cost to the City.

COUNCILMAN DOMB: That"s great. So, the
other question I have is, you know, we just
did what was announced, we revised our
commercial assessments. And there is going
to probably be a lot of tax appeals for the
commercial assessments, I"m guessing. Okay.

My question, 1 have said this publicly,
are we equipped from a legal standpoint to
represent the City"s iInterest in these tax

appeals. And does that come through your
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department or through OPA?

MR. TULANTE: It does come through our
department. We have an attorney assigned to
OPA Drew Aldinger. And I don®"t know how he
does 1t, but we"ve been iIn discussions with
him. He believes he®"s 1In a position where
he can handle it.

COUNCILMAN DOMB: Let me just say this.
Because 1 am getting the emails from all
these other law firms, you created a cottage
industry for them of representing all the
owners who got increases. And iIf you came
to us and said you know, 1 need X-amount
more dollars, whether 1t"s a million or two
million dollars more to have representation
at OPA, 1t"s well worth 1t. Because we are
talking about $118 million of commercial
assessments.

MR. TULANTE: One of the things we will
do, no matter how we project, we will see
how things are going. Because at the same
time as you recognize, Councilman Domb, It
may be a case where a little bit of money

here saves you a lot of money down the line.
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We will work with Drew because he"s the
person who does this for us, and see in
terms of his capacity.

COUNCILMAN DOMB: Okay. One other
question 1 had on pensions collection --
pension collections. 1 notice in, 1 guess,
the Five Year Plan, the Law Department
worked to recover 2.1 million in 1llegal
trading profits taken by a brokerage firm
that handles certain transaction for the
Board of Pensions and Retirement. But we
are still seeking recovery of another
1.9 million.

Is there any status on that?

MR. TULANTE: 1 am trying to find.

COUNCILMAN DOMB: It"s on the Pension
Collections.

MR. TULANTE: 1In the Five Year Plan or
in our --

COUNCILMAN DOMB: Yes. By the way, not
only 1s there any status, but can the Law
Department set up some sort of standards for
the pension people who are investing i1t to

avoid these kind of situations going
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forward?

MR. TULANTE: Yeah. 1 think our pension
staff our attorneys do work with folks at
Pension on the front end. But oftentimes
with that, you know, somebody -- 1f somebody
IS this unscrupulous, there is nothing you
can do to prevent i1t. But it"s something
that, you know, we are aware of.
Fortunately, here we are able to identify it
and be --

COUNCILMAN DOMB: Right. |Is there any
status on collecting the balance of
1.9 million?

MR. TULANTE: 1 will look into that. |
don"t know what the current status Iis.

COUNCILMAN DOMB: All right. Let me see
here. One other question.

You mention also on April 6 there were
approximately 1,020 city-owned properties
approved for transfer into the Land Bank?

MR. TULANTE: Yes.

COUNCILMAN DOMB: These properties been
transfterred?

MR. TULANTE: 1I"m not sure. 1 can check
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my staff.

COUNCILMAN DOMB: Okay. Are there any
plans In order to sell these properties?
Mainly because, 1"ve been told we spend
almost $20 million annually maintaining our
vacant properties.

MR. TULANTE: 1 think that with the Land
Bank, we -- our role i1s, there is property
in the Land Bank to have finance. And you
know, Council is involved to evaluate them
and see, you know, what 1t make sense to
keep and what makes sense to be sold.

COUNCILMAN DOMB: Is that happening now
to move them through the system?

MR. TULANTE: There are actually
conversations happening now. 1 don®"t know
1T you want to hear from --

COUNCILMAN DOMB: That"s okay. As long
as i1t"s going to happen In the next 90 days
or so.

(Witness approaches Table.)

COUNCILMAN GREENLEE: Please identify
yourself.

MR. O"ROURKE: Good afternoon. My name
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IS Brendan O"Rourke. 1"m the Chief Deputy
City Solicitor for the Economic Development
Investment Unit.

COUNCILMAN GREENLEE: Thank you.

MR. O"ROURKE: Generally speaking, as
far as the Land Bank goes, Councilman, you
know, we continue -- we have a couple of
staff attorneys who are committed to
reviewing and processing the deeds from
those properties that have come from
City-related agencies and also those that
have been approved and offered up by various
members of counsel to go into the Land Bank.

As of right now, I believe all told
since the Land Bank got started In honesty
and started operating, we are somewhere
around the round of 2,500 to 3,000. 1 know
that there i1s another 2 or 300 that are
close to being approved, going into the Land
Bank right now. They are just working their
way through the process iIn the City.

Those are City properties. They are not
City-related properties.

COUNCILMAN DOMB: Okay. Thank you.
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Thank you very much for your testimony.

Thank you, Mr. Chairman.

COUNCILMAN GREENLEE: Thank you,
Councilman.

Councilman Jones.

COUNCILMAN JONES: Thank you,

Mr. Chairman.

Real quick question. A lot of
discussion started under the DAs testimony
as to parody of salaries. How do you deal
with attrition? |Is there a high attrition
rate with you? How do you rank, by way of
salary, the attorneys that work for you
versus the DA versus the Defenders
Association.

MR. TULANTE: Of course, | am going to
say mine are poorest.

COUNCILMAN JONES: Of course. 1 lobbed
that up just for you.

MR. TULANTE: One of the -- for parody,
first, | don"t think you can really do an
adequate parody study that includes us with
the DAs Office and the Defenders because we

don"t do criminal cases. And the market for
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what we do Is greater, so to speak.

So, Brendan O"Rourke, his units they do
Economic Development. They do commercial
and land acquisitions. Their folks leave to
go to law firms. And the starting salary
for a Tirst year associate at major law firm
are $180,000. And that is what we are
competing with.

IT you have the ability and have the
experience of having handled large
transactions like the Gallery, like Love
Park, you are going to be very much in
demand by law firms. | note the only way
you can do an apples-to-apples comparison is
perhaps with the Defenders, their Child
Advocates and our Child Welfare Unit because
they are both 1n Family Court.

But for the vast majority of other
things, we just don"t do what they do.

COUNCILMAN JONES: 1 won"t dare try to
argue with a Solicitor.

MR. TULANTE: Everybody else does.

COUNCILMAN JONES: 1"m going to pass on

that. What are your starting salaries?
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MR. TULANTE: Our starting salary is
$50,865. And what we -- one of the
challenges we also face i1s that, again, many
of our attorneys they -- from the Law
Department, they go to other agencies within
the City or public agencies. They get paid
substantially more. |1 mention the School
District. |If they go to Redevelopment
Authority. They go to other places.

COUNCILMAN JONES: How do you deal with
attrition and turnover?

MR. TULANTE: 1 pray a lot. 1 -- one of
the things that, you know, we"ve been trying
to do 1s really focus on morale, try to
encourage people. Tell them 1Tt they are
doing a good job. We do a lot on attorney
development. Working with my team, we get
more of our people iInto trainings.

We nominate them for awards.
Philadelphia Business Journal just
recognized two days ago Marcel Pratt and
Melissa Knight who is i1n our Labor and
Employment Unit as millennial. 1 wish I was

millennial. But you know, up and coming
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millennial. To be able to let the rest of
the world know the great attorneys we have
in the Law Department and also to encourage
the attorneys i1n the department that we have
their back. That you know, 1If you go out
there 1n court, you know, we are going to be
developed. And the judges will respect you
and that you are a good attorney.

And one of the things that -- 1 didn"t
grow up In the Law Department, so to speak.
I came up In other agencies. 1 wanted to
tell them, we got to be out there letting
people know how good we are. So that when
we advocate for ourselves, you know, we are
echoing what people think instead of saying,
really, you are from the Law Department?

And so, we work a lot on morale.

At a certain point, the attorneys will
say, well, what have you done for me lately.
And that 1s where we lose people.

COUNCILMAN JONES: What i§s your turnover
rate?

MR. TULANTE: Actually, the good news is

we have reduced 1t. We had -- for our
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attorneys, our attrition is down to

8.7 percent. It was 18 percent two years
ago. And that"s partly as a result of all
the ways that we have been trying to, you
know, promote morale. | see attorneys in
court. You know, I get feedback from
judges. 1 let them know If they are doing a
great job. We send out emails 1T somebody
had a successful outcome.

I tell the Mayor i1f there is an NFL
Draft or some big event, acknowledge the
role that the Law Department played in that
because we often have the invisible part. |
think 1t"s important for people to know the
work we are doing on a day-to-day basis.

COUNCILMAN JONES: Mr. Solicitor, we in
my office try to employ. | come in every
day. 1 tell them you"re doing a good job.

I tell them your valued. And still my staff
grow up and go run for office, and get
elected. 1 don"t know what to do. I am
glad --

MR. TULANTE: Keep trying.

COUNCILMAN GREENLEE: That 1is
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frustrating, isn"t i1t?

COUNCILMAN JONES: Yeah. Don"t you hate
that when that happens?

Thank you, Mr. Chairman.

COUNCILMAN GREENLEE: Thank you,
Councilman.

Councilman O"Neill.

COUNCILMAN O*NEILL: Yes. Thank you,

Mr. Chairman. It"s always interesting with

attorneys.
The -- 1 just want to tell you that I --
now it"s almost a year and a half -- really

recognize a improvement at least in how I
and my office have been dealing with the
Solicitor®s Office. And there"s been ups
and downs over the years, but i1t"s been a
while. And we have had this conversation,
but 1 wanted to have i1t publicly. That I
really see that kind of effort, that
responsive effort as we talked about when
you were being considered initially for
confirmation. That we want the Solicitor"s
Office to feel like they"re our attorneys

and us feel like we feel the same way. And
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I feel that very much so. That, again, has
not always been the case.

But even yourself, which 1s where i1t all
starts and stops, not that 1 have called you
a lot, but you®"ve been very responsive.
Quickly meeting 1n person, talk about
something, consider 1t. Some things were
still -- one particular matter we are still
talking about, not for today®"s hearing. But
I want to tell you i1t"s been noticed and
It"s appreciated.

MR. TULANTE: Thank you, Councilman.

COUNCILMAN O"NEILL: Thank you.

COUNCILMAN GREENLEE: Thank you,
Councilman.

Councilwoman Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ: Good
afternoon.

MR. TULANTE: Good afternoon.

COUNCILWOMAN QUINONES-SANCHEZ: So,
Councilman Greenlee made me promise 1 was
going to hurry up. He is trying to get you
out of here, so lucky you.

I want to thank you on the issue around
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Sanctuary Cities. And I know, I was
listening to some of the discussion
downstairs in my office. And really
appreciate you going out and really
informing folks about how importantly we
believe in public safety and people®s
rights. And you know, i1t"s a simple as --
you know, I think we should use this
analogy.

It"s as simple as no one is going to let
a police officer come and look In their
house without a warrant, right? It would be
easy 1T Commissioner Ross could sign
warrants, right? People would say, no,
that"s not enough. The Commissioner can"t
decide he"s going to write his own
administrative warrant and go into someone®s
house. Everyone wants a warrant. And that
Is essentially what we are here doing is
defending the law, which 1 believe the law
IS on our side. You know how strongly I
believe that.

And to the extent that we can better

articulate to the residents that we are not
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putting them iIn harms way, that i1t is
ill-informed, mean-spirited people that are
putting them in harm®"s way because | think
we are sticking to our constitutional guns.
I think that"s important. And 1 appreciate
the support we get from all of Council.

In that spirit, I know that the Mayor-"s
authorized you to seek legal counsel. Is
there anything else in terms of coordinating
legal strategies that the City 1is
undertaking that we should be aware of?

MR. TULANTE: 1 can -- 1 can speak in
very general sense just to -- to protect the
City"s legal interest. On Sanctuary Cities,
we have been very intentional about
listening to everyone who want to help us.
And so, I think for the first time 1iIn
certainly a long time, we have been very
much out there with the Bar Association,
with the ACLU, with PILCOP, some folks who
are actually more familiar with them suing
us then working together. Because we
recognize that, one, there i1s a real threat

to the City. But two, there 1s a threat to
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the spirit of the City.

So, 1t"s not even like the amount of
money we may face to lose or the legal
jJeopardy. It"s the conversation people are
having about our Emmigrants or people are
having about people who may look like an
immigrant, right? Some people, you -- are
you an immi -- iIf you start asking them
about status, that"s offensive to some
people say. Why I"m not -- I"m not an equal
citizen.

So, we been -- because ACLU brought the
Galarza case, they actually have been very
helpful. They know what the state of plays
across the state. They can tell us which
counties will have which policies, which is

going to allow us to talk to those counties.

Something that comes -- a statement that
comes from Franklin County may have -- may
have -- may be perceived differently if 1t

comes from Philadelphia.
I think every time people say, again,
It"s Harrisburg doesn"t like Philly. Philly

needs to be defunded. | try to make very

Page 228

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

clear that this i1mpacts a lot of other
counties because they are protecting the
Constitution. And we also -- so some of the
people who -- we want to be able to arm our
allies to be able to talk about this in a
consistent way.
COUNCILWOMAN QUINONES-SANCHEZ: Right.
MR. TULANTE: Oftentimes, people
exaggerate things In a not helpful way. We
want to bring them i1n saying, actually, if
we are Sanctuary City, in our City we don"t
interfere with ICE. |If ICE 1s i1n operation,
we don"t get In their way and try to stop
that. We don"t have the legal authority.
COUNCILWOMAN QUINONES-SANCHEZ: 1 think
there®s a misconception about our lack of
cooperation. And Councilwoman Gym and 1 met
with ICE, and it was pretty intense. And
there are many, many instances where the
City and the police force do cooperate with
ICE. | mean, this notion that we are
uncooperating City 1Is not an accurate one.
And then real quickly. 1 know

Councilman Henon was asking you about the
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procurement process. And | know we are
looking at some of the online and some of
the other i1ssues. What i1s the role of the
Law Department particularly as i1t relates to
change orders and amendments? And how do we
help expedite that? Because so many times,
they always say 1t"s at the Law Department.
They always say that.

MR. TULANTE: 1 say that.

COUNCILWOMAN QUINONES-SANCHEZ: What
role does the Law Department play In those
amendments that really impact payment? And
what can we do to enhance that?

MR. TULANTE: Well, one of -- one of the
things that we started talking with the
CAO -- and 1 know Craig Straw can amplify
this, 1s that they have given us a proposal
which we are considering that with an
amendment iInstead of going through the same
process which we go through as a new
contract, that is if we review, 1If It"s
really just an amendment as most of our
amendments are as to amount and time, there

IS a way we can shortcut those steps.
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I think In Procurement we can right a
letter or something like that.

COUNCILWOMAN QUINONES-SANCHEZ: Right.

MR. TULANTE: We are considering doing
that. And we think 1T we are able to do
that, that would substantially -- we can
focus our time on actually new contracts,
and then be able to put the amendments iIn a
faster track. And 1 know Craig and Valerie
Robinson are meeting with the CAO pretty
regularly on this.

MR. STRAW: Yeah. We have gone over the
metrics and the data to try to make sure we
are meeting our requirements and how to sort
of categorize.

COUNCILWOMAN QUINONES-SANCHEZ: Right.
And I think this speaks -- and I know we
have been working with the CAO office. We
had hearings. We want to have further
hearings after the budget process. You
know, i1t 1s very chilling to know that
July 1 when we open up for business, we have
so very little executed conformed contract.

That 1s a bad business practice, right?
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Because we treat our stakeholders In a way
that i1s disrespectful. In that, 1f we value
the work and the business that they are
doing for us, that we should have the
conformed contract. And what 1 like to see
from he Law Department®s perspective,
obviously working with the CAO"s office is
iIT there 1s a way for you to begin to track
that, 1 think the patterns around -- | mean
these are the same contracts every year. We
go through this every year. For us to see
the variation between -- particularly in the
human services area.

And I really saw this during the State
Budget Crisis, which we might be In again
given what we are reading In the paper, that
we have stakeholders that weren"t getting
paid four, five, or six months. And they
are encumbering expenses on the letter. |1
don"t think we give value when -- because
then we are negotiating after expenses have
been i1ncurred, you know, how you negotiate
whether the service needed to be conducted.

It really leaves us at a disadvantage. To
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me, July 1 is day one. And we are opening
the door as a business July 1. PeopleTs
contract should be getting process now.

Now, I know there is an issue around the
budget amounts. The budget gets approved
late. That i1s the excuse -- let me repeat
that. That i1s the excuse people use because
popping in a number is not preparing a
contract. We should be better along on this
part. And I just think that one of the
things 1 like you to be 1s more involved in
tracking that and seeing what are the
pattern -- particularly, what are the
patterns with the departments who may abuse.

We have big concern around In our
capital office around the utilization of
change orders for people who are lowest
bidders and then milk the system. 1 think
there are patterns there. To the extent
that you are using your role in that to look
at some of that will be important. |
strongly encourage you to figure out how can
streamline that. | think we are, like, 97

days from beginning to end in this process.
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We got to do better business.

Thank you, Mr. Chair.

COUNCILMAN GREENLEE: Thank you,
Councilwoman. No other questions, this
Solicitor and everyone -- okay, Councilwoman
Parker.

COUNCILWOMAN PARKER: One comment. No
question, Mr. Chair just wanted to say a
hearty thank you to the Law Department for
some legislative assistance you all have
provided, particularly for the benefit of
residents of the 9th District. And you
helped and you did i1t exceedingly well. 1
wanted to say thank you for the record.
Because i1f 1t was the opposite way, 1 would
say that on the record. So, thank you.

MR. TULANTE: Yes. |1 appreciate that.
Thank you, Councilwoman Parker.

COUNCILMAN GREENLEE: 1 think we all
appreciate what you all do. So, thank you
very much. Thank you for work you do.

Our next department, Public Defender,
please.

(Panel approaches Table.)
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COUNCILMAN GREENLEE: Good afternoon.

MS. BRADFORD-GREY: Good afternoon.

COUNCILMAN GREENLEE: If 1 could please
ask people who are leaving to please leave
quietly, so we can proceed quickly. Pretty
soon, the public will be coming In here for
the public testimony.

So Madam Public Defender, we have your
written testimony. If you can summarize, |1
know some of us eilther have questions or
comments, sSoO.

MS. BRADFORD-GREY: Yes.

COUNCILMAN GREENLEE: We would
appreciate 1it.

MS. BRADFORD-GREY: Thank you very much.

COUNCILMAN GREENLEE: Please identify
yourself and proceed.

MS. BRADFORD-GREY: Yes. Councilman
Greenlee, and I guess | would be thanking
Council President Clarke for allowing me the
opportunity to share my testimony on my 2018
budget appropriation. My name iIs Kier
Bradford-Grey. And I am the Chief Defender

of the Defenders Association of
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Philadelphia. With me 1s Mr. James McHugh
who Is my First Assistant as well as

Ms. Kristen Muhl who is our Chief Financial
Officer.

COUNCILMAN GREENLEE: Thank you.

MS. BRADFORD-GREY: To begin, and 1
believe you understand that the Defenders
Association represents those who cannot
afford an attorney in various divisions.

Last year alone in 2016, the Defenders
Association represented 62,182 of
Philadelphia®s residents. Many of them are
Philadelphia®s residents, some were not, |
should say. We represented them iIn various
hearings including criminal cases, juvenile
delinquency cases, child welfare cases,
that"s child abuse and neglect hearings,
civil mental health cases and criminal
mental health cases, appeals, violation and
probation and the like. That does not
include some of the expungement work we do
on a daily basis. It also does not include
some of the reentry work we engage in, which

I plan to go through on our slide
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presentation.

Just In starting on discussion about the
Defenders Association, | do want to go iInto
the rich history of that office. We have
been around since 1934. And we have been
providing legal services before the Supreme
Court gave the right to states to provide
legal counsel to those who could not afford
it. So, we have a long history of expertise
that we are very proud of. Our office not
only does i1t provide nation -- does it
provide local expertise and analysis, but it
also provides information on legal analysis
and legal standards to the state and
nationally.

Our office was very iInstrumental iIn a
landmark -- i1n working on a case that
changed the legal standards by which
juveniles can be sentenced 1In the United
States leading to a landmark decision by the
Supreme Court forcing all states to
reevaluate life without parole sentences for
juveniles. As such, Philadelphia was called

to reexamine a little over 300 individuals
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who have been sentenced as youth to life
without parole and prison.

The Defenders Association only
representing 6 of those 300 agreed to take
on 225 of those cases. Because of our
expertise and our experience, we knew we
could do 1t right and we could give the City
some relief instead of hiring 300 lawyers to
represent these individuals. We did it
ourselves.

Our office has steadfastly worked to
make sure we are providing quality
representation to those individual. We have
our lawyers that go all across the state
visiting individuals in custody from
Graterford State Prison in Montgomery County
all the way to Erie, Pennsylvania. They
travel in pairs. They sleep over. They
make sure that they build up a rapport with
the client and their family. They try to --
they work to understand who the client was
at the time of the offense when they were
teenagers and who they are now, some as

senior citizens.
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The type of work that they do is they
produce this type of packet for every
client. This is a very lengthy packet, and
it involves a lot of work. We give this to
the District Attorney"s Office for
recommendations and negotiations. We also
give i1t to the courts and parole board.
This type of work Is what we are capable of.
And this 1s throughout history the type of
information that we have produced.

I would be remiss 1T | did not say 1| am
proud to be the Executive Director of the
Defenders Association. 1 started my legal
career there. And 1 have firsthand
knowledge of the type of legal scholars,
social jJustice advocates and leaders that
that office produces.

But in all, knowing that we have a rich
history of legal analysis and trial work, we
now come to today®"s time. And we know that
we have a unique position to help with some
of the current issues that we see -- we
found ourselves 1In as a result of a lot of

past practice In our Criminal Justice
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System. We are now in the era of reform.
We are reexamining all of the collateral
damage that has been done based on policies
that kind of focused on a black-and-white
approach to -- to rehabilitation or
criminality. We very much know that
criminality i1s not black and white. There
iIs a lot of grey areas. And we believe that
our services are very much needed today so
that we can make sure that we have
meaningful reform. And with the wealth of
information that the Defenders Association
takes 1n, we can bring forth some real
meaningful creative solutions to solving
some of our problems and making our
community safer.

Long before now, public safety has never
been echoed out of the mouth of the
Defenders Association, or i1t hasn"t been
echoed out of the mouth of other people who
don"t understand our work. It has really
been owned by law enforcement. 1 believe
that we have shown and we will show the

Defenders Association, too, helps make the
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community safer by working with individuals
that wind themselves to our door steps.

As such, we have expanded our mission to
not only include great trial advocacy and
constitutional expertise, we have gone into
other areas that we understand are necessary
for today"s time. We look at what cause
created some of these i1ssues. And that iIs a
lack of understanding people that come
through our system. And you know, this 1is
the net widening of our system allows us to
do what we would call or some would call
assembly line justice, where we are
processing people under the same guise that
everyone has the same situation and have the
same needs. We know now that Is not true.

And so, our office has expanded our
mission to identify the social needs of our
client, to direct them to meaningful
rehabilitation. We also use data and
technology to study trends and patterns so
we know where to put our resources and where
to shape priorities. We also have started

to engage In an untapped the power of the
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community so that we can start to make
collaborations in areas where our services
can not extend.

Some of the areas that we have expanded
to which we are doing In our own structure
In restructuring our office so that we can
produce some of this work is especially iIn
the role of social services. Our office iIs
looking at the problem with mass
Incarceration i1n understanding that mass
incarceration is a real i1ssue of less
humanization In our system. And so, we seek
to provide more information that guides us
to how we are supposed to work to better our
clients when they come back into the
communities so that they are not a threat,
but they are actually productive members and
working productive members of that community
contributing to the tax base.

One of the things that our social --
Chief of Social Services has done is create
opportunities for us to -- to align people
with needed treatment on the same day.

Prior to him being creative enough to go out
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into the community and find meaningful
programs to come into our criminal justice
center, there was a six-to-eight wait week
to get people connected to services. This
meant they were either serving lengthy
delays In custody or they were released
without being connected to needed services,
which they would pretty much fall into
relapse situations or do things that were
more destructive. 1 think we have a member
today of the Wedge who is one of our
partners and who has agreed to bring his
services into our purview. And the judges
are elated to have someone that i1s willing
and able to take some of our clients, make
the referrals, give i1t back to the judge so
that they can make good recommendations as
to alternatives to iIncarceration. This, iIn
effect, helps to reduce mass iIncarceration.
Mass iIncarceration doesn"t mean we don"t
need jail at all. It just means that we can
make smarter decisions on what to do with
people based on having information at our

fingertips and better ways to service our
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community needs.

Another way that we are working to help
our systems progress and reducing our prison
population i1s bringing technology into the
sphere of our Criminal Justice System. Our
lawyers, our judges, our clients, we teamed
up with a wonderful woman who i1s a tax
attorney who created an app to help people
understand what services were iIn their own
neighbors.

And our chief -- our chief of the adult
social service unit teamed up with this
woman and put in many of our defender
services. So now this app has over 1200
services that are available In our
communities that are at our fingertips, so
that when judges are looking to who should 1
give an ankle monitor to, those who don®t
have a home, how can I give an ankle monitor
to them? We can go onto that app and look
Iin terms of housing and see what"s iIn the
neighborhood area, call that place and ask
basic questions as to whether or not they

will assist the court 1n making sure the
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person has a successful transition back to
court to face their charges.

So, 1 think that was a very creative way
that we brought technology into the sphere
of the court. And we are also making it
very possible for people to be released by
making smart decisions.

Another way the Defenders Association
really works to improve the quality of our
services and 1mprove the outcomes of the
individuals coming into our courthouse i1s by
using data. We have become more
technologically inclined. We use data to
inform the process. We look at trends and
patterns of criminality. We look at cases
and offenses that are happening In each
councilmanic district.

We recently gave each Councilmember a
snapshot of the types of cases that are
occurring In their own districts. And we
did it based on the addresses that each of
our clients gave us at the time of the
representation. Those -- those were

reported to each Council. And not only did
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we give them the offense type, we gave them
the age, the gender and the race of those
individuals so they can start to really get
a snapshot of what®"s going on and work with
programs and organizations iIn their own
districts to solve some of their own
problems so that these -- Criminal Justice
System doesn"t have to do i1t all.

We 1dentify challenges. And we work
with other individuals that are out there --
working on these challenge to team up and
make sure that we have better opportunities
to connect people, so that they are
supported In their communities and they
don"t have to use the system as a resolving
door.

Another thing that our Policy Division
that we recently created allows us to do is
bring in money to work on special projects.
I mean, the trends and patterns that we see
are real. We know and we are understand
what"s driving some of the behaviors, so we
want to make sure that we are looking at

opportunities to bring in money to work on
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these projects with our other criminal
jJustice stakeholders as well as our
councilmanic stakeholders and their
community members. Under the MacArthur
Safety and Justice Challenge, our policy --
our policy staff member was very
instrumental in securing $490,000 over a
period of three years to produce what we
call bail advocates.

Bail advocates help inform the bail
process and some of the bail practices. We
have been engaging In this practice for a
very short period of time. We are already
seeing a dramatic improvement In some of the
decision making that happened at the very
initial stage. Our office represents almost
every client in the City who gets or, |
should say individual, 1"m sorry in the City
who gets arrested. And before this, there
was no real meaningful opportunity for bail
advocacy. Now we are under the MacArthur
Initiative. We are putting in place better
practices for bail advocacy. We still have

ways to go. And I hope that we look at some
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of the other reforms that are going around
the country and try to figure out how we fit
those things into our system. 1 think i1t
would make our justice system a much more
fair process and have better outcomes.

We also have secured funding for
technical assistance grants or technical
grant to increase our ability to produce
data. That 1s what allowed us to give some
of our information to our City Council to
let them see what is going on in their
districts, but it also allows us to
understand our own practices and where we
need to put our resources and attention.

And lastly, we were able to secure a
$38,000 grant to increase our community
outreach. Community outreach i1s extremely
important to us especially during this time
because we want to be out there present iIn
the community to let them understand the
extent of our services as well as be
educated by them and educate them about the
process of the Criminal Justice System and

how they can help us help them.
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We were also awarded a grant to work on
a special project based on the trends and
patterns that we saw with some of our
juvenile justice female population. They
were coming Into our justice system in
record numbers. We were noticing this.

This was -- caused us much alarm. And we
embarked on a partnership with Big Brother
Big Sister to lend their model, which has
been proven best practices to help us
provide some meaningful interventions with
our juvenile justice, our youth.

That partnership i1s not the first
partnership of i1ts kind. 1 was actually
engaged 1In the first partnership of that
kind where we teamed up with Big Brother Big
Sister at my old post in Montgomery County.
The collateral benefits of that program were
amazing. Not only did people make i1t out of
the system and didn®"t come back, but they
had better results at school and had better
relationships at home. The types of support
systems that Big Brother Big Sister provides

was so Instrumental in turning around the
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trajectory of that youth. We didn"t see
them back. I think out of a -- I think we
had about 40 matches. It was a short period
of time. We only saw three that had some
relapses, so | thought that was really good
progress. And i1t brought different
approaches to address some of the iIssues
that our youth are facing.

Part of our community collaboration is
looking at our own work and looking at our
own areas of improvement -- where we can --
to make sure we are iImproving our services.
And so, we teamed up with the reentry think
tank that 1s part of the Mayors Reentry
Coalition so that we can understand where we
have been missing the mark on representing
our clients and not understanding what"s
important to them.

The Reentry Think Tank has really given
us some real truths about how they felt
going through the system with some public
defenders. And we take this very seriously
because we always want to be better i1n our

service delivery, but we want to be more
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thoughtful and deliberate. So, allowing
them to come 1n and help us understand some
of the intricacies that they are dealing
with and that they face coming out of our
system, 1t allows us to be more thoughtful
advocates and provide more -- better
information to the decision makers so that
they can make sure that they are
understanding everything a person needs 1In
order to b successful when they get out Into
the community.

Like 1 said, our community partnerships
and our community engagement has brought us
a wealth of information. But we also bring
a wealth of information to those
communities. We provide expungement
clinics. We provide Know Your Rights
information. We provide collateral
consequence iInformation that are both in
English and Spanish.

We make sure that we are present 1iIn
churches, community centers just to answer
general questions that anyone has. We avail

ourselves to any Councilmember that has town
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halls that needs information about our
services or the systems process In general.
So, we do these. And this is something
different than we have done before. But it
has really helped us become better.

And lastly -- not lastly, almost lastly.
One of the things that we know about our
services is that we are very, very good iIn
training and legal analysis and data- driven
solutions. But we also found out through
our Initiative and MacArthur that our
services are actually more efficient than
any other counsel iIn the system. And I
think that is really telling that you have
an organization that represents 62,000 cases
a year that has been deemed to be much more
efficient than anyone else. And i1f you did
not have us, you pay about $44.5 million in
legal representation based on the number of
the days that someone would spend iIn jail
because our services have proven to cut that
jail time In -- by a -- down by a third
based on our model and structure.

So, 1 think that 1s a real testament to
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our work. A real testament of the fact that
you have this organization that not only
partners with you on community safety issues
but also on valid and efficient spending of
taxpayers dollars.

Another cost saving that we provide this
City 1s through our reentry services. Our
Reentry Unit helps to engage In meaningful
early parole, 1 guess what 1 would call,
packages that they present to the court. So
that the court understands that i1t they were
to grant parole early to some individuals,
what would they be doing in the community?
Would they be supported with real meaningful
opportunities to rehabilitate, or will they
be a danger when they get back out.

90 percent of our petitions that we file
have been granted. We save the City over
$7 million in prison costs alone. And
that"s a very conservative analysis. But I
think that work i1s really a good strength of
ours because we work so closely with the
individuals. We work with their families,

and we develop a plan based on now
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understanding some of the needs that they
had that we did not understand before. |1
think that our office is only going to
Increase these petitions through our
MacArthur partnership. We got some money 1In
a grant to provide, 1 think, 30 percent more
of these parole petitions for individuals iIn
our system whether or not we represented
them initially. They are also -- some of
them were private counsel cases that are now
in jail and serving a sentence that we will
grant parole petitions In terms of finding
reentry services for them. So, that i1s also
going to save the City more money than we
already have demonstrated.

Now in order to do all these things, we
have to continue to keep experienced
lawyers. 1 know that every organization
that came before you today has hammered the
fact that there 1s an attrition problem
based on some of the salaries that we are
able to give. We get that we are civil
services. We get that we are government.

We know we are not private industry. And we
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are not here to be rich. However, we do
think that some of the value that we provide
has not been really realized over the past
decades. And so, today we are here to
really make the pitch of supporting salary
parody for our lawyers and our staff.

IT you look at this slide, you will see
that after three years our lawyers®™ salaries
pretty much stay the same where our district
attorney counterparts salary increase, |
would say, dramatically because we have
never seen those types of salaries In our
office. After year four, | think the
district attorney salaries goes a little
above 65,000, while our attorneys still say
at just a little above 50. And now In year
five, there is an $18,000 disparity between
their lawyers line assistance and our
lawyers.

And 1 think that"s really glaring
because the work that we provide -- 1"m not
saying that anyone is more important than
anyone else. But the work that we provide

i1s equally important especially in today"s
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time. Was never really an opportunity for
the Defenders to present information that
would be pertinent to decision making. The
war on crime was that space. Today we have
that space and are willing to step up to the
plate to provide 1t. And we have shown that
we have done 1t time and time again.

Our turnover rate for three years 1is
glaring. In 2013, we hired 30 new lawyers.
We iInvested a lot of time, a lo of money
into training these lawyers to be
well-rounded advocates. After three years,
47 percent of our lawyers left. After four
years, i1t gets even higher. And a lot of
them upon exit iInterview we understand that
many of them just can"t stay to support
their families or support any kind of
lifestyle, whatever they may be, based on
the salaries they are given.

Our lawyers don"t have pension. They
have to put into their own retirement, so
that comes out of their salaries, as well.
These things really create a bit of a

problem for the Defenders Association to
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keep good lawyers to continue to produce the
great work that we do. And we want to be
able to retain these lawyers because we know
experienced lawyers can do the legal
analysis necessary and also the other
collateral benefits that City Council and
our justice system needs at this time.

We did a study around for public
defenders salaries around the country. And
looked at states that are comparable In size
to Philadelphia. And we found that
Philadelphia really does start their public
defenders at the lowest amount, which 1is
48,500. 1 think that"s also the lowest
amount of the other partners in our City.
The City Solicitor as well as the District
Attorney, they all testified that their
starting salaries were above 50,000. The
Defenders Association starting salary is at
48,500. And we have pretty much been at
that starting salary for about a decade
without having any kind of Increase in our
opportunity for iIncrease in that area.

And all 1 wanted to do was come here to
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present the information that we provided
City Council prior to budget testimony. But
ask for your support in equal pay for our
office and our staff. The work we do iIs so
instrumental. And we will continue to do it
because we love the work. But i1t is really
hard when we continuously have to train new
lawyers to get them up to speed.

Thank you very much for your time and
attention.

COUNCIL PRESIDENT CLARKE: Thank you for
your testimony. And good afternoon.

MS. BRADFORD-GREY: Good afternoon.

COUNCIL PRESIDENT CLARKE: And before 1
start, 1 just want to thank you. We
referenced earlier the Criminal Justice
Reform Committee that you co-chaired along
with our good Councilman Jones and Deputy
Commissioner Bethel. Really appreciate your
time and service on that note. We will
realize some fruit out of that.

MS. BRADFORD-GREY: Thank you.

COUNCIL PRESIDENT CLARKE: You actually

covered a number of the questions I had iIn
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this. But you know, jotted down some
questions with respect to your testimony.
Let me turn it around here. Little crooked
here.

On the retention issue -- and by the
way, the District Attorney"s Office, | don"t
know 1T anybody told you, they kind of like
supported parody.

MS. BRADFORD-GREY: Yeah. We were
watching.

COUNCIL PRESIDENT CLARKE: Started out
by saying they didn"t oppose parody. Little
stronger than that.

MS. BRADFORD-GREY: And 1 thank Kathleen
Martin for that statement.

COUNCIL PRESIDENT CLARKE: They kind of
eluded to the fact that they recognize there
was clearly was not parody.

In terms of retention, because the
District Attorney®"s Office talked about the
inability to keep attorneys -- they kind of
talked about four, five years. Similarly,
you talk about a timeline. 1Is it In terms

of the, I guess iIn comparison to the DA"s
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Office and yours, | will understand i1t you
don"t know the answer to that question. Are
we looking at like a similar track that
after around four, five years, people kind
of go another direction?

MS. BRADFORD-GREY: Well, what we show
you i1s after three years, we get a huge
attrition issue. So three years, we lose
almost half of our attorneys that we invest
in heavily. And so, it just goes up from
there. 1 think last year we showed you a
slide that after five years, we are losing
almost 67 percent of our staff that we
brought in that previous five-year period.

COUNCIL PRESIDENT CLARKE: Okay. Walk
me through the court-appointed versus
defenders representation. If 1t"s
understood that the person does not have the
wherewithal to have an attorney represent
them in a criminal case, how does that work?
Does the court say you will be represent by.
the defender or they do the court appointed?

For some reason, | have no 1dea what

goes on over there. |Is 1t like -- 1Is the
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court appointed, like, probably more last
minute or iIs the defender -- tell me, what
Is that process like?

MS. BRADFORD-GREY: So when a person is
arrested, they are arraigned. And that"s by
a bairl commissioner that tells them the
charges that they are facing. During that
process, our pretrial courts, pretrial
division makes a determination as to
financial ability to pay for a lawyer.

COUNCIL PRESIDENT CLARKE: Okay.

MS. BRADFORD-GREY: At that time, a
court will make a determination as to
whether or not someone will get the public
defender. And i1f the public defender has a
conflict of iInterest, meaning we may
represent a codefendant of that person or we
may represent someone that just presents a
huge conflict, they will appoint a lawyer at
the time of the arraignment to represent the
individual 1Tt they are deemed.

COUNCIL PRESIDENT CLARKE: Throughout
the case?

MS. BRADFORD-GREY: Yes, throughout the
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case. So, that representation begins at the
time of arraignment just like ours. 1 guess
It depends on how quickly the
court-appointed lawyer meets with their
client. It"s pretty much at the time that
someone has been arrested and arraigned on
their charges.

COUNCIL PRESIDENT CLARKE: So, why do we
have two different tracks, court-appointed
versus defenders?

MS. BRADFORD-GREY: So, court-appointed
lawyers are usually private lawyers that
take on these cases.

COUNCIL PRESIDENT CLARKE: Right.

MS. BRADFORD-GREY: Defenders
Association, this is strictly what we do.
And 1 think that basically because this is
what we do, this i1s our model, our work and
our structure, we are able to dispose of
cases In a more expeditious way. We
understand the legal issues. We have
these -- the personnel and staff that helps
us process these cases and work them up and

do exactly what we need to do in terms of
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disposing of them.

So when the study was done by the
MacArthur Foundation of how the Defenders
Association or how quickly Defenders
Association dispose of cases versus other
lawyers In the system, we were really
surprised to see the outcome of that. It
was a testament to our work. We go about
our work in such a very meticulous way.

We train our lawyers i1n specific ways in
specific areas. Our lawyers rotate through
various areas of the system until they gain
the experience they need. And so, the
lawyers that are working on the more severe
cases are some of the more experienced
lawyers that they understand how to try
cases. They are not trying to figure 1t
out, you know, as the first time.

COUNCIL PRESIDENT CLARKE: When you say
dispose of cases, that can sometimes mean
taking a plea? What do you mean by that?

MS. BRADFORD-GREY: It can mean whether
or not we brought a case to trial and i1t was

complete and final, or someone has decided
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It"s In theilr best iInterest to plead to the
offense. And that case i1s now complete.

COUNCIL PRESIDENT CLARKE: Okay. One
thing that caught my eye with respects to
you say that the members of your
organization don"t have pensions?

MS. BRADFORD-GREY: They don"t.

COUNCIL PRESIDENT CLARKE: So, you are
listed as a what, nonprofit, or a
quasi-government entity?

MS. BRADFORD-GREY: Yeah. We are a
nonprofit organization.

COUNCIL PRESIDENT CLARKE: Just period,
nonprofit period. So, reason | mention that
IS because we have on a couple of occasions
brought in non-traditional City employees in
our pension system at a much reduced cost 1f
they had to go out on their own either as
individuals or the organization. You know,
we got some of the primo benefits according
to some of the people walking around here.

I don"t know. 1 think they are okay.
May want to look Into that. Because we

actually thought when our pension -- we had
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some conversations about opening up our
pension system to external applicants.
Understanding that the more people you have
Into the system paying into the system, it
relieves some of the burden. So maybe we
need to -- | wish we had the Law Department
still here, but they had to get out -- we
will reach out. Because | think that, you
know, the pension issue is probably
something that we should be able to figure
out a way to resolve.

The parody i1ssue, i1t"s clear you are not
at parody. We have to figure out a way to
make sure that the resources can be
available at whatever degree we can
ultimately get a consensus on.

COUNCILMAN GREEN: Point of information
that was something 1"m also thinking about.

COUNCIL PRESIDENT CLARKE: Sure.

COUNCILMAN GREEN: That was something
that 1 was also thinking about. If I™m
correct, PHDC i1s also -- going back to my
time when I was in Law Department -- 1 know

their union which I think 1986 which
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represents RDA --

COUNCIL PRESIDENT CLARKE: Right.

COUNCILMAN GREEN: Well, Department of
Housing Community Development and PHDC are
all within the pension plan.

COUNCIL PRESIDENT CLARKE: Right.

COUNCILMAN GREEN: And 1 know when going
through some of the reorganization attempts
over the years, PHDC did have a pension from
my recollection.

COUNCIL PRESIDENT CLARKE: Correct.

COUNCILMAN GREEN: That may be a model
to look at. 1 wasn"t aware that the
Defenders Association, although they are
private/nonprofit, did not participate in
our pension at all.

COUNCIL PRESIDENT CLARKE: Well,
actually, PHDC is technically a nonprofit.

COUNCILMAN GREEN: Right, exactly.

COUNCIL PRESIDENT CLARKE: But 1t was
created by an ordinance of Council, | think.

COUNCILMAN GREEN: Right but 1t"s still
private/nonprofit. And we can look at that.

COUNCIL PRESIDENT CLARKE: Yeah. We
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need to look at that. See at the minimum,
that should be relatively easy to come to
some conclusion.

All right. Thank you. 1 am going to
pass 1t on to my good friends and my
colleagues.

MS. BRADFORD-GREY: Thank you, Council
President.

COUNCIL PRESIDENT CLARKE: You"re
welcome.

Chair recognizes Councilman Jones.

COUNCILMAN JONES: Yeah. See that
pension problem you talked about was true
for PCDC, as well.

COUNCIL PRESIDENT CLARKE: Okay.

COUNCILMAN JONES: We never were able to
participate 1in that. And we -- i1t -- there
Is a difference between City pensions and
401Ks. They just are.

Where do 1 begin?

MS. BRADFORD-GREY: 1 don"t know.

COUNCILMAN JONES: Let me begin by
saying she is not the Chief Defender, she is

my future law partner. When 1 get out of
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here, I am going to law school. And 1 want
to be with you.

I have had the pleasure of getting a
deeper dive into criminal justice and not
only with just what you are about, but what
your agency is about. And I thank you for
iIt. |1 must apologize. The next time I"m in
a barbershop and 1 hear the boys talking
about, yeah, 1 got a real attorney. Oh, you
got a PD, I am going to have to say
something.

MS. BRADFORD-GREY: Yes, you are.

COUNCILMAN JONES: 1°m going to have to
say something. But the general i1dea that
your staff don"t come with their A game is
just not true. Although, Sam tells me she
used to handle you guys all the time. Sam
IS exceptional.

MS. BRADFORD-GREY: Sam has some
stories.

COUNCILMAN JONES: One of the things I
want to dive into, I was at an event In West
Philadelphia at the Enterprise Center. Well

dressed young man, still relatively young,
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came up to me and said, you don"t remember
me, do you? And I'm looking at him —- 1
always know 1f I owe you money or it the
experience wasn"t a good experience. But I
couldn®t place. I knew he was familiar.

But come to find out, 1 had met him up
at the Lifers Banquet up in Graterford that
they have annually. He had approached me at
that point asking about and beginning to
talk about this whole renewed juvenile lifer
iIssue. To see him on the outside and he
told me what your office did for him. And
It 1s amazing to me.

Can you, for the record, talk about what
that juvenile lifers whole process now has
meant for you and your staff?

MS. BRADFORD-GREY: Yes. 1"m going to
touch on it briefly, but 1 will give my
First Assistant Jim McHugh the liberty of
talking about 1t because he i1s the one that
created the unit. 1 will tell you this.
This 1s a historic moment. We have never
seen people who were deemed to be relegated

to prison for life come out and actually
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show that they have been making positive
adjustments just because. They never
thought they were going to see the light of
day. And inside they began to do things
that are valuable to the prisons, like run
their programs and mentor people that come
in that were a little hotheaded and needed
to be controlled so that there is safety in
that prison, as well.

The type of compassion that these
individuals have been receiving not just
from lawyers and people In the community,
but from the family of the victims is
amazing. And i1t really speaks to humanity
In saying that they believe that people
deserve second chances. And that it"s not
going to be worth the human capital that we
are wasting to keep them engaged -- to keep
them 1n prison forever.

So, I am going to give Mr. McHugh a
moment.

COUNCILMAN JONES: Mr. McHugh, give us
some of the history of how it got started

and what the local impact 1is.

Page 270

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

MR. MCHUGH: Yes. Councilman Jones, the
unit got started July 1 of last year after
the United States Supreme Court had issued
its two opinions in Miller and Montgomery
mandating that juveniles that were sentenced
to life without the possibility of parole
had to be resentenced and given an
opportunity to be released.

And so, we started our unit after the
City -- we negotiated with the City for
funding for the unit. And we have at this
time five attorneys and two mitigators that
are working on 225 cases.

COUNCILMAN JONES: 225 cases.

MR. MCHUGH: And these men and women are
housed throughout the State as far as Erie,
Pennsylvania. Twenty-one different prisons
that we have visited, we built a rapport
with our client. We have to go back 30, 40,
In some cases 50 and iIn one case 60 years to
find out what this individual has been doing
in the prison, what they were doing on the
streets of Philadelphia in the "60s and "70s

when they were i1ncarcerated for the rest of
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their lives.

Of the 225 individuals that we
represent, 40 percent did not kill anybody.
They were convicted of second degree murder.
They were accomplices to the crime. And
they were sent away for life without the
possibility of parole. 40 percent of he
individuals that are coming out were not
even convicted of first degree murder.

As Keir said, these individuals are
leaders In the prison. We have unsolicited
letters from the warden of the state
prisons, counselors, correction officers
telling us what an amazing individual, what
an amazing person they were iIn the prison.
And they did all this without the hope of
getting out because the law was set for a
long time that they would never see parole.
It was life without the possibility of
parole.

A number of our clients that we have,
have gone on to get certificates iIn
construction, HVAC, college degrees, things

of that nature doing all of this and helping
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within the prison without the possibility of
getting an out -- getting out. So now that
that has come forward, the sentencings that
go forward in the Criminal Justice Center
are really incredibly moving events where
they get an opportunity to talk about the
crimes that they have committed, apologize
for the crimes they committed. And we see
so much interaction between these
individuals and the families of the victims.

COUNCILMAN JONES: 1 will catch you on
my second round. I will turn the mic over
to my chair, Mr. President.

COUNCIL PRESIDENT CLARKE: Chair
recognizes Councilman Greenlee.

COUNCILMAN GREENLEE: Thank you, Mr.
President.

First of all, I have to say to
Councilman Jones, I"ve been making that
argument about that real lawyer versus
defender for a long time.

MS. BRADFORD-GREY: Thank you,
Councillman Greenlee.

COUNCILMAN GREENLEE: Just on this
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pension thing really quick. First of all,
when you talk about the disparity in
salaries, | don"t know i1f you know 1t, are
some of those other cities, do those
defenders get pensions? Because 1 would
think that would make the disparity even
wider between some of those other city --

MS. BRADFORD-GREY: Yeah. Many of
them -- those are not nonprofit do -- are
part of the county®s government. |If that
county"s government provides the pension,
they do. I know when I was the Chief
Defender of Montgomery County, our lawyer
did get pensions. Even In our state, we do
have lawyers that do get pensions.

I think the Defenders Association of
Philadelphia 1s the only Defenders
Association that does not because of our
nonprofit status.

COUNCILMAN GREENLEE: Because Council
President and Councilwoman Parker and 1 were
talking, you know, i1f we can get more
contributors In the pension system, that is

not a bad thing either. Would help you guys
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but, you know, might help the Pension
System. Because as the retirees grow, we
wouldn®t mind growing the contributors, too.

One other thing I just wanted to
mention. 1 know -- | guess 1t was a number
of years ago now, the defenders start taking
on a certain percentage of homicide cases
but before they didn"t.

MS. BRADFORD-GREY: Yes.

COUNCILMAN GREENLEE: How does that
work? Is there a certain breakdown?

MS. BRADFORD-GREY: Yeah. So, the
Defenders Association agreed to, | believe,
dating back to what year -- about 1995.

COUNCILMAN GREENLEE: That far back,
okay.

MS. BRADFORD-GREY: Yeah. To take on 20
percent of --

COUNCILMAN GREENLEE: 20 percent.

MS. BRADFORD-GREY: -- the homicide
cases in the City of Philadelphia. And one
of the things that -- that unit"s work 1is
really tremendous. There was a study done,

a national study done on our offices work In
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that homicide unit that talked about our
model allowing for fair dispositions that
rarely came back for, you know -- for
wrongful convictions. We do our work so
carefully and deliberately. And we do a lot
of training on that area. That Is something
that we were -- we took on wholeheartedly.
And we also -- 1n our homicide, we do
represent those who have been deemed to be
capital cases, which they -- the District
Attorney"s Office has said that they are
going to enforce the death penalty.

COUNCILMAN GREENLEE: Obviously, that"s
very important. How about case load for
your office? On average, what does a lawyer
take on? And 1 guess, again, do you have
any comparison to what others do?

MS. BRADFORD-GREY: Yeah. Well, for the
State of Pennsylvania, our office has the
largest case load obviously. We are the
largest office in the state and the fifth
largest in the country.

So, our case loads are pretty high in

comparison to the nation iIn terms of people
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who do this work, organizations that do this
work. We have 1t -- we don"t have
individual cases per attorney, but we can
get that for you. 1 brought today the total
cases.

COUNCILMAN GREENLEE: But interesting to
know.

MS. BRADFORD-GREY: 1 will definitely
get that information to you. We have it
available for us.

COUNCILMAN GREENLEE: Okay. All right.
I appreciate that. Thank you. And thank
you for all the work you do.

Thank you, Mr. President.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman. Thank you.

Chair recognizes Councilwoman
Quinones-Sanchez.

COUNCILWOMAN QUINONES-SANCHEZ: Thank
you. Good afternoon. And I will try to be
brief. Councilman Greenlee has been rushing
us all afternoon.

I want to thank you for all work that

you do. | really appreciate this model,
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Equal Pay For Equal Justice. 1 think that"s
pretty cool. 1 particularly want to
appreciate the fact that 1 have a
substantially larger number of folks who
utilize your services than any of my council
districts. We are usually very competitive
except when we are depleting resources,
right. Than everybody i1s quick to say I am
the last one. Once again, Council District
No. 7 1s number one.

In talking about how do we get to
parody, in your discussion with our budget
office, 1s there a willingness to create a
plan to get us close to parody? Does your
budget reflect that this year?

MS. BRADFORD-GREY: Yes. So, we
recently put a -- gave a parody plan to the
City. And i1t was a three-year plan to get
us up to where the district attorneys are
now. Don®"t know where they will be iIn three
years. And the Mayor, and I will thank him
very much for what he did. But he did
provide some money to that first step

towards parody with the understanding that
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future parody may --

COUNCILWOMAN QUINONES-SANCHEZ: What 1s
that -- can you quantify that for me? What
does that mean per person?

MS. BRADFORD-GREY: So per person, that
would allow us to give our lawyers about an
average of $6,000. Our lawyers and average
of $6,000. Some at the lower levels and
some at the higher levels, which will bring
us some step closer towards our DA
counterparts. We asked for a $2.4 million
appropriation this year towards parody. The
City did give us $1 million towards that.
And we hope to be able to get some more so
that we can provide the rest of the staff
that we could not give any money to some
parody, as well.

We really wanted to focus on those
lawyers that we were losing in that third --
sorry, fourth, five.

COUNCILWOMAN QUINONES-SANCHEZ: Year
five. Year fTive is really huge.

MS. BRADFORD-GREY: And so, we were able

to give those lawyers something. But those
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lawyers who have been at our office for 10,
12, 13 years, we still were not able to
provide them any relief.

COUNCILWOMAN QUINONES-SANCHEZ: Okay.
So, they are not going to get to 67

MS. BRADFORD-GREY: They are not -- 1t"s
like about half of our staff would be able
to get some money towards parody. The other
half, the million dollars just didn"t
stretch that far.

COUNCILWOMAN QUINONES-SANCHEZ: So, the
additional 1.5 would get your where?

MS. BRADFORD-GREY: The additional 1.5
would allow us to provide all of our staff
with some money towards parody. It is the
first step in our three-year plan.

COUNCILWOMAN QUINONES-SANCHEZ: And what
IS year two ask for and what does year three
ask for?

MS. BRADFORD-GREY: Year two all
together over the three-year plan is
6.5 million. So, the first year we asked
for 2.5. The second year 2, and the third

year 2.
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COUNCILWOMAN QUINONES-SANCHEZ: Okay.
Did you quantify for the Mayor®s team
what -- how much more services that gets
us -- get them?

MS. BRADFORD-GREY: We gave the Mayor®s
team everything we gave council In terms of
we provide services because this 1s what we
do.

COUNCILWOMAN QUINONES-SANCHEZ: 1 know.
I am saying in terms of quantifying, you
were able to really iIn a succinct way in
your presentation capture the savings. Can
we correlate that extra 1.5, what does that
get us In terms of savings and people served
particularly under this new kind of scenario
that what we are living In? | know you guys
have started to work around some of the
immigrant issues and so forth.

Before the end of the budget, I1If you can
submit to the Council President what that
buys us to a certain degree.

MS. BRADFORD-GREY: Yes.

COUNCILWOMAN QUINONES-SANCHEZ: What

that investment will get us iIn terms of
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services, | think that would be helpful iIn
getting Council to understand, you know,
what kind of investment we want to make.

MS. BRADFORD-GREY: We did provide in
our written submission what we projected in
terms of the savings that would save the
City.

COUNCILWOMAN QUINONES-SANCHEZ: Oh, you
did? Okay.

MS. BRADFORD-GREY: 1It"s on the last
page .

COUNCILWOMAN QUINONES-SANCHEZ: On the
last slide?

MS. BRADFORD-GREY: I believe. IT you
just have the slide presentation, 1
apologize.

COUNCILWOMAN QUINONES-SANCHEZ: No. 1
have your -- a page of your presentation.

MS. BRADFORD-GREY: We might have --

COUNCILWOMAN QUINONES-SANCHEZ: 1 was
looking for that.

MS. BRADFORD-GREY: You know what, 1
know we had drafted i1t. We can get i1t for

you. We did kind of do a projection as to
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what that would buy you in terms of services
and savings to the City iIn addition to us
keeping experienced lawyers so we can do all
these things. We did put in a projected
number of what that would buy you.

Actually, I"m sorry. We have it here.
This 1s -- we project that the increased
salaries will increase our retention rate by
20 percent, saving over $800,000. And more
experienced lawyers also increase our
ability to intervene pretrial, which 1Is some
of the reform efforts around bail. And that
would also produce a huge savings in our
criminal justice costs, especially our
prison costs.

COUNCILWOMAN QUINONES-SANCHEZ: What
page i1s that?

MS. BRADFORD-GREY: It may not be 1in
your packet.

COUNCILWOMAN QUINONES-SANCHEZ: When 1
looked at page 13 where you have your pay
parody, | don"t see those numbers. | just
wanted to make sure. Okay. |If you can

submit that to us --
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MS. BRADFORD-GREY: We will submit it.

COUNCILWOMAN QUINONES-SANCHEZ: 1 think
that would be real helpful. | think our
Public Safety Chair here has a very
ambitious goal about how do we close down a
prison as opposed to build a new one. |1
know that this 1s an Important component of
it.

I know the situation iIs getting more
complicated as we talk about aspiring
citizens and others. And 1 know you are
doing -- you are being as proactive as you
can. 1 would like to see how we better
support that, you know. New York and other
folks are doing amazing things as i1t relates
to some of the legal work there. And 1 want
to see us at least, obviously, we are not
New York, but at least up to par.

So, thank you.

MS. BRADFORD-GREY: Thank you.

COUNCILWOMAN QUINONES-SANCHEZ: Thank
you, Mr. President.

COUNCIL PRESIDENT CLARKE: Thank you,

Counci lwoman.
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Chair recognizes Councilman Green.

COUNCILMAN GREEN: Thank you, Council
President. Many of the questions I
initially had, have been answered.

I want to thank you, Ms. Bradford-Grey
for your testimony as well as providing
opportunity for Members of Council and staff
to tour Public Defenders Office. 1°m not
sure 1T everyone was as familiar. 1 talked
about this earlier when another department
was testifying that you provide expungements
on a daily basis. 1In fact, | had a
constituent today I referred to the Public
Defenders Office regarding expungement
Issue.

One other thing -- and 1 saw in your
testimony -- you talked about a lot of
different iInitiatives that you have done.
And 1 think your testimony is quite explicit
in reference to the return on savings that
the City receives from the work that Public
Defenders Office does. | know Councilman
Greenlee been a long time proponent of the

Public Defenders Office.
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Did you talk a little about the ldentify
App that you have?

MS. BRADFORD-GREY: Yes.

COUNCILMAN GREEN: Give a little
perspective. 1 think you have been very
creative In how you use technology and how
you really maximize the limited resources
that your office has.

MS. BRADFORD-GREY: One of the great
things about my jobs is I get to work with
some amazing people. |1 would say I made
some really great hires. And my Chief Adult
Social Worker Curtis Watkins is in the back.
He actually went after this opportunity.

When he knew that the things that were
happening 1n court were because of lack of
information at the fingertips of the judge
to make vital decisions as to how to shuffle
people back into the community supported.

So when we saw that this woman had created
an app that brought to our fingertips all of
the different services In that our City by
geographical area, we wanted In because we

knew our lawyers needed that.
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Fox 29 News did a story on this
opportunity. They did a story based on the
creativeness, the i1nnovation of 1t, but also
on how it saves on jail -- prison time. It
reduces prison time by 80 percent. One of
our lawyers talked about how she was able to
get housing for a client In two days as
opposed to the 30-day delay that it would
have taken ordinarily because of the
information that she had on her app and the
phone calls that she made to get our client
into that housing so that the judge could
give an ankle monitor to that person with
assurances that they would be housed and be
able to make i1t to court.

So 1 think that that was -- bringing
technology into our realm of services,
bringing access to services to people but
also empowering them to make some of their
own choices and work on their own problems
so the system doesn®t have to do it for them
Is what we are trying to do.

COUNCILMAN GREEN: Right. That just

shows another example of how your office has
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been very creative in, yes, you are there to
represent someone who has been charged with
possibly -- a possible crime. But also the
fact that the person at that situation may
need other services. The fact that too
often not the right opportunity to bring
that connection or provide services. The
fact you are using that in a way wholistic
way Is really helping to address public
safety and some of the issues we had In our
city.

And as a former DA, 1 don"t have much
hair anymore, but 1 had some hair back then,
I remember the great training that the
Public Defenders Office provided. 1 often
felt 1t was better than the training at the
District Attorney"s Office received. Now, |
came from another office before | came in
DA*"s Office. I1"ve always been impressed
with the level of skill, expertise and
dedication and lawyering that the PD Office
has provided over the years. That"s even
been enhanced through your service and your

new role and the role of your staff.
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So, thank you.

MS. BRADFORD-GREY: Thank you very much
Councilman Green.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman.

Chair recognizes Councilman Jones.

COUNCILMAN JONES: Once again, Sam
disagrees, but what can | say.

Can you touch on -- while we have you
here and your presentation, you, the courts
and the District Attorney"s Office all gave
really comprehensive evaluations and
presentations. And we thank you for that.
It allows us to make better decisions.

But while we have you and switching a
little bit to your chair hat of the justice
reform. Where in your role within the
Defender Association, bail reform? And if
we look at, per se, a Washington model or a
New Jersey which I like to call "bail light
model™, the social service component that
you are already doing, and how you manage to
start to inculcate that Into your services?

How do you see that evolving?
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MS. BRADFORD-GREY: Thank you for that
question. 1 think that"s a great question.

One of the things that our work allows
us to do i1s understand the needs of people.
Some of the times we are the first person to
understand that someone has mental health
ISsues or depression issues or whatever it
Is that is contributing to them coming iInto
our system. So, our work in our role right
now as partners in reducing our prison
population iIs to address those needs and
coach people to understand how that plays a
part in their behavior.

And our social workers under the
MacArthur initiatives, the Early Bail Review
that has been talked about extensively
today, the heavy -- the lifting that the
defender do I don"t think goes noticed to
many other people. We make initial contact
with those people by going up to the prison
and talking to them, getting a long history
of information from them. Our paralegal
then comes back and provides that

information to the lawyer who makes phone
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calls to family members or service providers
or church members or employers, whoever that
iIS.

Then our Social Services Unit makes
one-on-one contact with them to bring them
Iin to make sure that they are supported,
connected and they get everything that they
need so that they are not out there
reoffending. That understanding and that
snapshot of what we are doing iIs providing
us a basic understanding of what 1is
available to people that is already iIn their
neighborhoods. What 1f they miss the mark
on getting connected to because they just
don"t know about 1t, and how can we steer
them into those directions.

We have seen that many of the people
that we represent with that model In terms
of getting them out of bail -- out of jail
pretrial have not come back. They made i1t
to court, and they are being a more
responsible about their lives now that they
know that they are supported. They feel
like they are being treated fairly. The

Page 291

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

process has been explained to them. Whereas
before, they show up on the screen, some
would stay In. |If they got out at some
point, they would get out with no
understanding of their needs. They go back
to their community sometimes even more
desperate than they came in. If they stayed
into the system over 30 days, i1If they had
any public benefits that were state funded,
those benefits were shut off. And then the
City would have to pick up that tab while
they are in the prison, which we at our
Criminal Justice Reform Committee Hearing
found out through the prison systems that is
a 65 million-dollar a year price tag.

So, 1 think that this 1s smarter on
crime for the areas that we are seeing that
are not necessarily criminal justice issues,
but they are social i1ssues that contribute
to behavior. |1 would really like -- hope
that one day we can narrow our net iIn our
Criminal Justice System, put more money iInto
those professionals that are designed or

trained to deal with those i1ssues better,
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and use our system for real things that
threaten our safe. That i1s what 1t was
designed for. And we have expanded our
correction officers role to be social
workers. We have expanded our police
officers role. Right.

And so, I think that when we looking --
when we are utilizing people such as social
workers to help us understand the people
that we represent, we have a better
understanding of their needs and better
opportunity to present It to decision
makers. So, I know that"s the model that
can help us figure out how we can do that in
terms of placing conditions of release
versus giving bail. It"s been done in other
states. And in fact, a federal judge iIn
Texas just deemed their bail system to be
unconstitutional.

So, this is coming. And 1™"m glad that
the Criminal Justice Reform Committee 1is
exploring this because i1t i1s spreading like
wildfire. 1 know Councilman Jones has

immersed himself in Criminal Justice Reform
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Issues. And he is seeing across the nation
this 1s more prevalent and i1t can be done.
We are starting on something right now. |
am not going to negate the efforts we are
making on the MacArthur Initiatives. But we
can go a lot further. We just have to
understand what it Is we are trying to do
and how 1t fits In our system.

COUNCILMAN JONES: Mr. President, 1 rest
my case.

COUNCIL PRESIDENT CLARKE: Well, 1 think
at the end of the day, the jury will make
the appropriate decision and grade and
A-plus to this particular panel.

MS. BRADFORD-GREY: Thank you so much.

COUNCIL PRESIDENT CLARKE: As it relates
to —-

MS. BRADFORD-GREY: I must say, | do
thank you very much for keeping Criminal
Justice Reform local. We do understand
what®"s going on, on our national level. 1
think 1t"s going to be up to individual
states to make sure reform happens because

It"s so Iimportant. The stakes are way too

Page 294

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

high for people. They can®"t overcome some
of the things happening here. Our attention
about what we do with people, I think we
make better decisions about our safety.

So, thank you so much, Councilman.

COUNCIL PRESIDENT CLARKE: Thank you.

MS. BRADFORD-GREY: And I want to make
one more observation. We talk a lot -- a
lot of people talked about stealing their
staff. 1 think one of our staff members has
joined you, Council President, Jessica
Sanchez.

COUNCIL PRESIDENT CLARKE: Yeah.

MS. BRADFORD-GREY: I won"t speak to the
testament --

COUNCIL PRESIDENT CLARKE: 1 just got
reprimanded because, for whatever reason,
you know you draw blanks every now and then.
And I called the lawyer upstairs to ask the
question. And then 1 looked at -- where she
at -- she"s not back there. Man, what, I
got a person on staff that used to work
there, right? She reminded me of that,
right?
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So I got -- but 1 thank you.

MS. BRADFORD-GREY: Thank you very much.

COUNCIL PRESIDENT CLARKE: Thank you so
much for your testimony. Thank you for your
public service. We really appreciate it.

MS. BRADFORD-GREY: Thank you for having
me.

COUNCIL PRESIDENT CLARKE: Let"s see.
We are going to go Into recess until what
time, till 5:00 when we will have testimony
from the public.

(Council at recess at 4:16 p.m.)

(Public Testimony commenced at 5:20 p.m.)

COUNCIL PRESIDENT CLARKE: Good evening
everyone. We will start. Thank you.

This 1s the Public Testimony. Like to
go over some ground rules so people
understand who haven®t been here. 1 know a
lot of you are annual participants, and we
want to welcome you back again. And for

those new people, just like to go over some
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ground rules.

We have to hear from you, obviously,
about the proposed budget and where you
believe the City should focus 1ts spending
priorities. To ensure that there iIs an
opportunity for everyone here to be heard
this evening, certain ground rules have been
established as follows. Your testimony
should be about the budget and the proposed
spending priorities. Copies are available
on the table at the back of the room where
you signed in.

All speakers must sign up in order to
testify. |If you have not already signed up,
please do so now by signing your name on the
list on the same table as the back of the
room. Your name will be called in the order
in which you signed up. We will ask you to
give your testimony in two minutes. In
order to be fair, because we want to have as
much time -- we have a pretty extensive
list. What we want to do is give people an
opportunity. Everyone who shows up tonight

who wants to testify an opportunity to
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testify.

We do have a timer, so we kind of let
you know when that time is up. And when you
hear the timer, if you have not already
concluded your time, we will ask you to wrap
up your testimony. Again, we want to thank
you very much. We are actually going to
call up three people at a time, a panel of
three, and you can testify.

I"m going to ask that 1t anybody has an
electronic device that makes music similar
to what we just heard or any kind of noise,
It"s somewhat distracting. And I don"t
think 1t"s respectful of the individuals who
have to testify. So, we are going to ask
that you please turn it off or turn It on
silent. We appreciate your cooperation very
much on that.

So, we are going to start our panels.
Mr. Stitt, please call the first three names
on the list.

THE CLERK: Steve Jones and Nick Molnar,
Linda Evans.

COUNCIL PRESIDENT CLARKE: Come on up.-
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You guys are --
THE CLERK: Sarag Yeung maybe.
(Panel approaches Table.)

COUNCIL PRESIDENT CLARKE: You want to
speak on -- 1 got you. Cool. You can sit
up there anyway. You"re on tv. Take your
shot. 1It"s all good. Thank you for coming
in to testify.

Please proceed.

MR. MOLNAR: Sure. Council President
Clarke, Councilmembers, thank you for the --
giving me the opportunity to speak regarding
the Community College of Philadelphia. My
name i1s Nick Molnar, faculty member at that
institution.

Before coming to CCP, 1 received my
doctor in history from Rutgers University
and worked there for a number of years. I™m
extremely proud to be a faculty member at
this Institution. And the City should be
proud of what this institution has
accomplished for regular Philadelphians.

CCP has benefitted the City In a

multitude of ways and still has tremendous
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untapped potential for allowing folks to
better their circumstances iIn a place where
wealth and crushing poverty coexist.
Philadelphia has fine restaurants where
folks can spend hundreds of dollars without
a second thought. In that same City, there
exists students of all ages who rely on the
colleges food pantry for sustenance.

What attracted me to teach here was that
I saw faculty, staff and administration
dedicated to making a positive change in the
life, the lives of individuals who might not
otherwise have the chance to be successful
without this institution. | saw people
committed to the future of the average
person and the average Philadelphian who
wants to better their lot.

Despite my beliefs, 1t"s not all blue
skies at CCP. 1 have come here to tell you
about the current state of the institution
at a critical time in the history of that
institution and the City overall. There now
exist serious iIssues that threaten the

ability of CCP to function as an agent of
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positive change.

The first 1s that funding from the City
necessary to the institution®s survival has
steadily declined. This has resulted in a
perverse funding structure that forces our
students to shoulder 60 percent of the
operating costs to the college. This is
before they even purchase their first
textbook. We are asking the most
underserved of Philadelphia®s population to
shoulder the burden of an education that
they increasingly are not only expected to
have, but need to survive and contribute to
the diverse neighborhoods that those i1n the
City Council represent.

This lack of funding has a ripple effect
throughout the institution. As a result of
this trend, proposals has been made to cut
costs by placing more of a burden on the
backs of faculty, staff and the most
contingent of our workforce part-time
faculty that work on semester long
contracts. We all have the desire for the

college to be a path for students to obtain
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stable, well-compensated jobs to support
their families. Many iIn the City believe
the college should do the same for 1ts own
workers.

Long term dispositions to college to
have the human iInfrastructure necessary to
tackle the task of educating the next
generation of Philadelphians. At this
critical time when many i1n our workforce are
departing and the college are exploring ways
to better serve the people of Philadelphia,
these proposals are dangerous to faculty
diversity, retention and future hiring of
the institution. Quite simply, we can"t
hire diverse faculty and develop a more
diverse faculty for the future 1T we don"t
have opportunities to hire that faculty.

I believe that with the support of the
City Council, these structural issues can be
resolved with a positive outcome for all
parties involved. |If 1 didn"t sincerely
believe that, 1 wouldn®"t be hear speaking
before the City Council today. Philadelphia
iIsn"t a perfect place, but that shouldn™t
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stop us from trying to make 1t a better one.
The Community College of Philadelphia can be
a tool to make this a better City that all
of us here and all of us speaking today, I
believe, are working towards.

Supporting it now at this critical time
IS an iInvestment not just in the long term
health of the institution but i1in the futures
of the student who now attend and will
attend that institution. And It sends a
signal that the City sees the potential iIn
all those who live within this metropolis.
Flat funding for CCP this year and iIn future
years as planned puts that potential at
risk. 1t will signal to others that the
City and the institution are places where
you can make a difference. And unlike in
some other settings, you will be given the
resources to do so. Support now is crucial
to attract talented educators and pay
dividends i1n the decades to come. But we
need the City"s help i1n order to achieve
that goal.

Thank you for your time.
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COUNCIL PRESIDENT CLARKE: Thank you for
your testimony, Sir.

Ms. Evans.

MS. EVANS: Good afternoon. My name is
Linda Evans. And I"m an activist who is
fighting to get more African-American
faculty to be hired at Community College of
Philadelphia. Today 1°"m standing up against
the hiring discrimination at Community
College of Philadelphia. And I am
petitioning Philadelphia City Council,
particularly you Councilman Clarke
considering that CCP i1s i1n your legislative
district and also you, Mr. Mayor, because
Mr. Mayor Section 19 -- 1905-A of the Public
School Code, you appoint the Board of
Trustees. You can set the direction.

You need some board members who will be
committed to overseeing diversity,
particularly the hiring of African-American
faculty. And also you, Pennsylvania
Governor Wolf, I want all three of you
involved 1n this.

I*m pretty sure you don"t recognize my
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name Linda or my face. But I"m pretty sure
you recognize the name of Congressman Dwight
Evans, former State Representative of the
House of 203rd, the former Appropriations
Chairperson. And I am sure in case anybody
doesn"t know what his face looks like,
(holds up a picture frame). In case you
don"t know what his face looks like.

Over the course of 30-some years, | have
interfaced with all of you at close or even
off at a distance. But here is the secret
that you didn"t know. 1"ve been trying for
30 years to get a full-time job at Community
College of Philadelphia with my four
degrees, a Bachelor®s, a Master, an MBA, an
earned Ph_.D., community and union
involvement, church involvement. 1 have
worked 30 years as a part-time teacher, a
part-time placement reader and a part-time
adviser. Specifically, 18 years as a
part-time adviser.

January of 2016, the college creates
seven full-time academic advising positions.

CCP has been around 52 years. Their
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academic advising department was staffed
with all part-time workers. All part-time
workers. I have the list here of about 55
all part-time academic advisers was in that
department. For the fifth time, 1 made an
attempt for a full-time position. 1 was
turned down.

The Board with the support of the
college president, who did they hire for the
first full-time position? Yes. They hired
a 40-something white female who was a
full-time administrator in another program
at the college. She never worked iIn
academic advising. Never worked in academic
advising. Her name is not on this list, but
she received the first full-time position.

The other six positions, the college
hired external people. And I"m sure as you
will hear their side, know what they will
say to you? But we did hire
African-Americans but external people.

Councilman, you worked up through the
ranks. The gentleman over here who is

currently the seat of Councilman Cohen, he
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worked up through the ranks. 1 worked 18
years as an academic adviser, and then
somebody external gets the job. All right.

With a grieving heart and undescribable
pain about another lost opportunity for
full-time employment, | decided I could no
longer be silent. 1 decided to take my
issue public. CCP i1s a predominantly
African-American college; 51 percent
African-American, 16 percent
African-American faculty, and 75 percent
White faculty. For more than a year, 1"ve
taken my message of structural racism to
whomever would hear.

As you know --

COUNCIL PRESIDENT CLARKE: Ms. Evans --

MS. EVANS: Just give me one more
minute, please.

COUNCIL PRESIDENT CLARKE: If you can
Jjust wrap up.

MS. EVANS: Give me one more minute,
please. It"s taken me this long.

COUNCIL PRESIDENT CLARKE: One more

minute i1s like --
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MS. EVANS: Early on, 1f someone told me
iT 1 could not prove the racism, 1t would be
damaging to the college. But however, as
Mary Beth Gasman said, when people of color
say something about racism, no one believes
them. All right. But 1 do want to leave
this point right here.

COUNCIL PRESIDENT CLARKE: All right.

MS. EVANS: Dr. Mary Beth Gasman, okay,
the recognized University of Pennsylvania,
she says, yes, there i1s structural racism iIn
higher education. But then there i1s no
surprise 1T a person of color like myself
would say i1t. No one believes me. So --

COUNCIL PRESIDENT CLARKE: Ms. Evans,
I*m really going to have to ask you because
1T everybody takes --

MS. EVANS: Okay. [I"m finishing. Okay.
I said my point.

COUNCIL PRESIDENT CLARKE: Yes.

MS. EVANS: 1 hope you and the Mayor and
Governor Tom Wolf do something about 1t.

COUNCIL PRESIDENT CLARKE: Thank you.

Thank you so much for your testimony,
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Ms. Evans.
(Applause.)

THE CLERK: Sarag Yeung, Karen Buck,
Alayshia Bridges, Jeannine Lisitski, Frank
Monaghan.

(Panel approaches Table.)

COUNCIL PRESIDENT CLARKE: Good
afternoon -- well, good evening. Kind of
late.

("'Good Evening.')

COUNCIL PRESIDENT CLARKE: You guys self
select who i1s going to go first.

MS. BRIDGES: Good evening, everyone.
I*m Alayshia Bridges. And I"m a junior at
South Philadelphia High. And today I™m
going to be talking about community schools.

Have you ever just sat down and took the
word community apart, you will wind up with
an actual word, which 1s unity. And that is
what Mayor Kenney is progressing to build, a
unity. But not just any typical unity. A
family type of unity. And | can say it is
working very well.

At my school we have opened a Community
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Closet where you can donate and also receive
free clothes, free books, free hygiene
amenities, free shoes, free hats and free
bags. Since our closet has been built, a
surplus of demographics have been coming in.
And the compliments and suggestions people
have exchanged has made that a safe place.

I helped Ms. Janelle construct the room
from painting the walls and stocking the
table and signing people out. 1 still
donate my time here and there. But due to
the paid surveying internship that 1
received at the City and Streets Department,
which Ms. Caitlin and Ms. Janelle
facilitated, my lovely presence iIn the
school closet wont be as often.

My friends and 1 are coordinating a
community closet fashion show. And I am
wearing one of the latest "60s outfits from
our sophisticated urban collection. Ever
since our school had become a community
school, 1 felt like a barrier has been
broken. Isolation of the demographics are

almost not existent. And I think that is
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what Mayor Kenney®s purpose was.

Thank you.

COUNCIL PRESIDENT CLARKE: Thank you so
much for your testimony.

MS. YEUNG: Good afternoon, and thank
you for this opportunity to speak. The
Philadelphia Chinatown Development
Corporation i1s a nonprofit community
organization which has served Chinatown for
51 years. Affordable housing i1s the
lifeblood of a low Income immigrant
community.

As the City experiences rapid increases
in real estate values, Chinatown and other
immigrant neighborhoods have been the first
to feel these i1mpacts. In addition, because
limited English proficient immigrants face
higher barriers to access City services such
as housing, counseling and public housing
units, itmmigrant families are at a higher
risk of facing substandard housing, high
rent burdens, and displacement through
eviction and other means.

Immigrant neighborhoods such as
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Chinatown leverage a concentration of
residents and businesses to create
place-based hubs of services, amenities and
culture for immigrants across the City.
Sorry. Affordable housing in work-lived
neighborhoods such as Chinatown and Fairhill
and Cedar Park is the key to supporting
these populations. When the affordable
housing in these neighborhood diminishes,
there are wide ranging impacts for all
immigrants.

We ask that any housing related
activities in the next fiscal year include
target community -- targeted community
efforts and the support of language and
culturally competent services. Without
these efforts, the programs will not reach
low income immigrant neighborhoods like
Chinatown.

We ask that you fund Goals 42 and 52 in
the City"s assessment of fair housing, one
of the first such plans In the country to
invest in immigrant hubs and in particular

to meet housing needs and preserve access to
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opportunities for limited English proficient
families.

Thank you.

COUNCIL PRESIDENT CLARKE: Thank you so
much for your testimony.

(Applause.)

MR. MONAGHAN: Council President Clarke
and Members of Council, good evening and
thank you for the opportunity to testify
tonight. My name i1s Frank Monaghan. 1™m
the Executive Director of Habitat for
Humanity Philadelphia. We have two core
affordable housing programs, our affordable
homeownership program and our critical home
repair program for existing loan-income
homeowners.

What we are really asking, we are
joining many of our affordable housing
community development peers in calling on
the Kenney Administration and City Council
to work together to double the dedicated
revenue to the Philadelphia Housing Trust
Fund.

(Applause.)
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Guess 1t was lucky 1 was early. We urge
you to work together to identify funding
sources to increase the Housing Trust Fund
to a minimum of 25 million per year. It is
a moral mimperative that we find funding to
support the critical activities outlined in
proposed 43 consolidation plan.

Specifically, we call on the Kenney
Administration to boost the investment from
the General Fund to support the critical
activities related to affordable housing,
housing preservation and homelessness
preventions outlined in the plan. And we
cannot continue to offer the benefits of the
abatement without earmarking some of the
revenue generated from development
activities for the Housing Trust Fund and
tagging said dollars for the Housing Trust
Fund would be used to create more affordable
homes, repairing and preserving existing
affordable homes and ending homelessness.

So, thank you.

COUNCIL PRESIDENT CLARKE: Thank you for

your testimony.
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(Applause.)

THE CLERK: Faye Anderson, Cassandra
Ross, Ernest Saxton.

(Panel approaches Table.)

MS. ROSS: Hello, hi.

COUNCIL PRESIDENT CLARKE: How you
doing?

MS. ROSS: Hello. My name is --

COUNCIL PRESIDENT CLARKE: Hold on a
second.

THE CLERK: Patrick Grossi, John Smith.

COUNCIL PRESIDENT CLARKE: Here we go.
How you doing?

MS. ROSS: Hello, hi. My name is
Cassandra Ross. And 1"m a CCP graduate. |
graduate last year. | just want to share my
experience that | have with Community
College. And I want to begin with the
experience that | encountered at Community
College.

In my three years at Community College,
I was blessed with two African-American
professors. During that time in my life, I

was going through a lot: Utilities being
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cut off, no oil, no heat iIn my house. Was
going through a lot. But because of the two
African-American professors, they were able
to persevere. And they were able to relate
to my situations that | was going through.
They allowed me to take home my assignments
to be late with my assignments because of
their perseverance that they had with me.

There were times where, you know, they
had compassion. You know they have teachers
that work at the office that come to the
school that are White that have no
compassion for African-American people of
color. People there, they come to the
school for a paycheck. You know, they don®t
have people that i1s there for our life, our
culture or, you know, where we come from.
They don"t know.

They hire, you know -- for one, 1 was
misdirected by counselors who had recently
graduated from some western college iIn
Pennsylvania. Had no idea what was going on
in Philadelphia or anything. She said to

me, 1 started out in Community College. And
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I jJust wanted to try to make 1t. But I
never had any conversations with any
African-American people. And I said, well,
how did you get the job? 1 got the job just
putting in the application. But I say to
her, you don"t know where we come from. You
don"t know our struck -- you know, our
culture. So, how can you teach me something
1T you"ve never been to where | been
through.

COUNCIL PRESIDENT CLARKE: Okay. That
was quick. Can you just wrap up.

MS. ROSS: Okay. Secondly, I had a
Sociology teacher who graduated from LaSalle
College who never been stopped police
officer, don"t know anything about my life
or anything about Community College. And
because of this, we had a discussion in the
class about racial, economics and abuse.

And this -- 1 said to her, well, you
don"t relate to me because you"re not my
culture. 1™"m from Philadelphia, South
Philadelphia where we go through all types

of things i1n our life. And we are
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struggling just to get an education, let
alone trying to sit here and have teachers
that not our -- that"s not our race explain
to me how am 1 going to make it or what day
will 1 get. With these African-American
students here, they help us. They go the
extra mile for us. They understand what we
are going through and what we been through.
And this 1s the reason why Community College
has a great, you know, drop because the
students tell me 1 don"t want to go to
Community College. They don"t have people
there of our color or our peers to
understand what we going through.

The people there, the teachers that they
hire, they just there for a paycheck. They
are not there for our education or for our
success. And I"m here to just say, | think
we need to have more African-American people
to identify who we are and to succeed and
further our education.

COUNCIL PRESIDENT CLARKE: All right.
Thank you. Thank you, ma"am. Thank you so

much for your testimony.
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(Applause.)

MR. GROSSI: Good evening.

COUNCIL PRESIDENT CLARKE: Good evening.

MR. GROSSI: Good evening, Council
President Clarke, Members of Council. Thank
you for the opportunity to offer testimony
this evening. My name is Patrick Grossi,
and 1 serve as Director of Advocacy for the
Preservation Alliance for Greater
Philadelphia.

Founded in 1996, the Preservation
Alliance 1s a nonprofit, member supported
advocacy organization dedicated to promoting
the appreciation, protection and
revitalization of Philadelphia®s historic
buildings, communities and street scapes. |
am here tonight to express support for the
proposed Fiscal Year 2018 budget allocation
for the Department of Planning and
Development. In particular, increased
resources that would allow for the hiring of
two additional preservation planners at the
Philadelphia Historical Commission.

The Historical Commission i1s the
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municipal body with whom our organization
most often engages. Increased funding and
capacity for the Historical Commission has
been a longstanding priority of the
Preservation Alliance. The Commission
operates at a budget of just under $432,000
a year. That"s a figure that compares
unfavorably to most of our peer cities
around the nation.

Smaller cities across the country,
cities with an arguably less robust
collection of historic resources in
Philadelphia provide far greater resources
to their equivalent historic offices,
whether iIn total dollars or relative to
their City"s general operating budget. And
I am referring here to places such as New
Orleans, San Antonio and Dallas, Texas;
Phoenix, Arizona even Baltimore our
resource-strapped sister city to the south.

So -- and this the remarkable
development boom a moment of tremendous
change an tremendous opportunity, we are

encouraged by the attention now being paid
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to strengthen protections for historic-built
environment. The unique and shared heritage
that contributes to our City"s identity,
growth and vitality.

In sum, we fully support the iIncreased
resources that this budget proposal would
allow. And we hope i1t signals the beginning
of a renewed commitment to preservation best
practices and a fully equipped, enabled and
efficient Philadelphia Historical
Commission.

Thank you for your time.

COUNCIL PRESIDENT CLARKE: Thank you so
much for your testimony.

MR. SMITH: Mr. President and Members of
Council, my name is John F. Smith. 1 chair
the board of the Global Philadelphia
Association. And as many of you will know,
we have worked closely with the City to have
the City become designated as a World
Heritage City.

In the wake of that, we were successful
with the help of 200 fellow citizens iIn

adopting a strategic plan to make use of the
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new designation. Each of you has a copy of
the plan as i1t was adopted this past year.

I will be brief because you have many people
here with heartfelt human concerns.

However, | would like to second the
comments of the preceding speaker because as
much as we are interested In increasing
tourism 1n working with neighborhoods and
communities to appreciate their heritage
assets to encourage iInvestment and do all
the many other things that the City needs to
do i1n developing, we are also strong
advocates for the preservation of those
assets which have made us a World Heritage
City.

This Council back in March already
adopted i1ncreases iIn the fee structure for
the Department of Licenses and Inspections.
I am here basically to commend you for doing
that and to express our strong hope as the
preceding speaker did that a good portion of
those resources would be devoted to the
Philadelphia Historical Commission so they

can do the valuable work that they do.
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A copy of my testimony has been provided
to every Member of Council and to the
reporter. And I will leave it there for
now.

Thank you.

COUNCIL PRESIDENT CLARKE: Thank you.
Thank you very much. Good point. |If there
IS anyone that has written testimony they
would like to leave i1t to be a matter, a
part of the record, the official record, you
can please do so. Thank you. We will make
sure 1t"s a part of the --

THE CLERK: Nancy Salandra, Karen
Melton, Amanda Fury, Connie Morrow.

(Panel approaches Table.)

MS. HUGO: Good afternoon. My name 1is
Morgan Hugo. 1"m testifying on the behalf
of Nancy Salandra. She i1s unable to make it
today due to a family emergency. And we
are -- 1 am testifying. We are both members
of Philly Adapt.

(Reads from paper) My name is Nancy
Salandra. 1"m a member of Disabled iIn

Action and Philly Adapt, grassroots advocacy
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organization that has been around for 44
years. | am here today to provide testimony
to iIncrease the Mayor®s Commission on people
with disabilities budget from $14,000 a year
to $1 million a year. The City has spent
the last 15 years discriminating against the
disabled population. Never filled the
position of ADA Coordinator for the City,
instead just iIncorporated the position into
the executive director of the Mayor®s
commission, which i1s a conflict of interest.

The City of Philadelphia 1s out of
compliance with curb cuts, especially on
Market Street from 4th Street to Front
Street which is dangerous to anyone In a
wheelchair. And nothing has been done about
this In over two years. Businesses are
allowed to open. And accessibility has not
been done. And it"s not encouraged in the
thousands and thousands of businesses i1n the
city that just has one step.

The City has never support accessible
taxis for 13 percent of the population that

needs them. We have at present 40
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accessible taxis out of 1600. And the City
has sided with Uber that blatantly violates
our ADA rights by not picking up disabled.
And iInstead they pick up people iIn
ambulances as 1T that would be acceptable to
the abled body population. At City Hall,
the north apron when it needed to be
repaved, the City put steps back and removed
the ramp that was there after DIA put up a
stink. They recently put In a temporary
ramp. Where is the permanent ramp over a
year. And a temporary solution i1s not a
permanent solution under the ADA.

Our civil rights has been violated more
times than 1 can count by not having ASL
interpreters at meetings and here in at City
Hall. The only reason we have ASL
interpreters at City Council®s Thursday
meeting i1s because over the last ten years,
DIA showed up and we asked over and over
again to provide ASL interpreters.

We have been laughed at, ignored by City
Council members when we have gone to

hearings. And they refuse to recognize our
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rights to participate iIn the democratic
process. Just a few weeks ago at the budget
City Council hearing, City Council refused
to get an ASL i1nterpreter even though we
requested 1t In plenty of time. But the
President®s office refused. And so, the
City paid so we can participate iIn the
hearing.

Our office of supportive housing intake
at Cherry Street for women and children is
separate and not equal. The City moved from
a site on Juniper Street with a lift so
people with physical disabilities could
enter as everyone else to a place that we
have fought against and complained about for
the past 12 years. And yes, we can get iIn
by going through a separate entrance down
the street, which i1s really an alley that is
very badly maintained.

COUNCIL PRESIDENT CLARKE: Ma®am?

MS. HUGO: For someone in a wheelchair
to get into a building --

COUNCIL PRESIDENT CLARKE: Ma"am --

MS. HUGO: 1 know. 1I"m sorry. Nancy"s
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I1s almost done. So, that"s not accessible.
Also during the summer time --

COUNCIL PRESIDENT CLARKE: No, no. That
means you got to wrap it up.

MS. HUGO: Okay. Five seconds | promise
you. So also the testimony includes is
written as well. There is cafes out there
for restaurants, hindrance to people who use
wheelchairs. The PPA, there i1s only one
accessible -- there 1s no accessibility
there.

COUNCIL PRESIDENT CLARKE: You can
submit that. We will make sure there's a
record.

MS. HUGO: And also the Housing Trust
Fund, only 12 million i1s In 1t for disabled
people. And we need more money.

(Applause.)

COUNCIL PRESIDENT CLARKE: Thank you.
Good evening.

MS. MELTON: Good evening. My name 1is
Karen Melton. | live in the East Falls
section of the City. And thank you for the

opportunity to make comments on the budget.

Page 327

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

I am speaking on behalf of Southeast
Pennsylvania Sierra Club, which has about
9,000 members and supporters in the
five-county region. 1 would specifically
like to address the SEPTA portion of the
budget and hope that you will consider
asking SEPTA some of these four questions
when they present to you on May 8.

The SEPTA budget reflects a plan to buy
525 more diesel hybrid buses over the next
five years. This year, they are taking
delivery of 25 electric buses. The decision
14 years ago to convert the fleet to diesel
hybrid was likely very forward thinking at
the time. But electric vehicle technologies
have progressed by leaps and bounds i1n the
14 years. SEPTA should be using this year
to evaluate electric buses.

Please ask SEPTA why they are purchasing
hundreds more diesels when they have not yet
evaluated electrics. SEPTA has also just
committed to buy natural gas to operate a
gas fired power plant in Nicetown for the

next 20 years. Even though energy forecasts
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are for i1ncreasing natural gas prices and
ever lower renewable energy prices. The
reason they are building the plant is only
because there was a financing plan that made
it feasible, but only over a 20-year period.
And they hope to build more such plants.

The future of Philadelphia transit should
not involve long-term commitments to buying
fossil fuels and building new fossil fuel
infrastructure.

Also, SEPTA will tell you this plant
will reduce its emissions in the northern
train corridor by 41 percent. This number
does not stand up to scrutiny. It is
possible the plant will even increase
emissions. Please ask SEPTA to drop these
plans.

(Timer rings.)

Is that me? Okay. Well, I have two
more questions, and 1 will leave you a copy.

COUNCIL PRESIDENT CLARKE: Please leave
a copy. We will make sure it"s a matter of
record. Thank you so much for your

testimony, ma“am.
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Page 330
(Applause.)

MS. MORROW: Good evening, President
Clarke and Councilperson.

COUNCIL PRESIDENT CLARKE: Good evening.

MS. MORROW: My name is Constance
Morrow. And 1 live in the 2300 block of
Germantown Avenue, which is District 7. |
been living there for 37 whole years. 1"'m a
board member of the Woman®s Community
Revitalization Projects. 1 am also a block
captain, a grandparents. And 1 serve on
other boards in my community. 1 am here
today with the Philadelphia Coalition of
Affordable Community.

I talk to a lot of people In my
community, and we talk about affordable
houses and the need of 1t. And they are
living by robbing Paul to pay Peter. What I
mean by that is that they can afford their
rent, but they can"t pay i1t they utility
bills or even buy medicine or even get food
at the end of the month. Almost 129,000
people 1n Philadelphia earn less than

$15,000 per year. And these incomes shall
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be paying at least $375 per month for all
costs of houses.

Most people that I know cannot even find
a place under $625 per month. I am already
-— 1t"s already too expensive. [1"m worrying
about development will make 1t worse. Close
to my neighborhood, there is a lot of
development. Developments are building new
homes all the way from 7th and Girard all
the way up 7th and Oxford. Gentrification
1S knocking on my door as | speak today.

My block suppose to have 63 houses, but
they only six that"s standing. The rest are
vacant lots. Development are coming to
rebuild on those lots and push us out. 1
wouldn®"t mind seeing some affordable houses
or a place for children to play. My
grandson just asked me the other day,
grandmom, why are you still leaving here.

He call himself looking out for me. He"s
comparing his neighborhood to my
neighborhood where his house have a house
for the -- row of four houses and mine has a

bunch of empty lots.
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Development is coming on those lots
would be good, but long as they affordable.
As we all know, we cannot count on the
Federal Government to put money into the
City for affordable houses. So we asking
you City Councils to do something about this
and to fund the Philadelphia -- the Housing
Trust Fund, excuse me. We need to take
action now.

Most of us know the importance of the
green space affordable accessibility houses
and know that we need resources. So, today
we here to give you solution. Unfortunate,
the budget does not do enough. So, we
asking you to introduce the construction
Iimpact tax.

COUNCIL PRESIDENT CLARKE: All right.

MS. MORROW: With all the development
going on, 1 am quite sure we can put some
money into the Housing Trust Fund for
affordable accessible houses and green
space. We are looking for y"all to stand
with us today.

COUNCIL PRESIDENT CLARKE: Okay.
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MS. MORROW: Thank you very much.
(Applause.)

COUNCIL PRESIDENT CLARKE: Thank you.

THE CLERK: Bob Previdi, German Parodi
and Ethelind Baylor.

(Witness approaches Table.)

COUNCIL PRESIDENT CLARKE: Go ahead.

Please proceed.

MR. PARODI: Good afternoon. My name is
German Parodi. And 1"m the President of
Disabled in Action. This organization has
been for 45 years. You®"ve seen me often.
I"m a proud -- we are proud member of the
Philadelphia Coalition for formal
communities. The only coalition fighting
for 17 years to increase the housing and
research for people with disabilities across
the City. And mainly, people that live
30 percent of their -- the average median
income in the civil population that makes up
18 percent of the City.

The disabled population live In the
City. There are 30 percent with physical

disabilities. Overall, 1t encompasses
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around 18 percent on the recent numbers. We
serve. We help people over the age of 60
and under the age of 60. But our service
shortage for accessible units make 1t very
difficult to locate housing which 1is
preventing not only people like us finding
ways to be out here, but also people of
PNHs, which 1s Philadelphia Nursing Home
which 1s the only funded nursing home in the
City by our tax monies should be somehow
closed. 1 think 1t"s something you do in
the previous year and you have money to do
that.

I am here to testify also in behalf of
our members, the whole coalition who live iIn
subsidized housing and know the value
that -- of 1t. And they would lose i1t if
you do not help us further coming forward.

I truly don"t understand why the City
Council has taken no action iIn the last two
years to put more funding In the Housing
Trust Fund. Yes, you have passed the Realty
Tax Increase, which will increase -- 1t will

begin to be used to reduce the waiting list
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for Basic System Repairs Program and the
Adaptive Home Program. But to use

$100 million for two programs and not add
one dollar to the Housing Trust Fund makes
no sense to me. Disabled in Action has
spent decades fTighting for all these issues.
And 1t 1s time the City starts to follow the
law and access the City asks. Every
department should have an ADA coordinator
also, because that"s how things get slipped
through the cracks.

Like last week at Council Hearing, not
having at all any ASL interpreters for our
members. We appreciate the City support to
recognize our need and find new funds for us
to stay afloat. But City Council has made
no movement on the construction impact tax,
and we have missed the opportunity for
$7 billion in the construction of over the
last two years which would yield millions if
we have done that for the Housing Trust
Fund.

Why i1n that case -- 1 am sorry. Why

that we care little for our citizens who are
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poor, but care so much for the industry,
rich people, cooperations who at the end,
results are so little. We have fought for
the last 17 years. We will continue
bringing our voice. And hopefully, we don"t
have to come to your homes to do this.

Thank you.

(Applause.)

COUNCIL PRESIDENT CLARKE: Thank you for
your testimony.

MR. PREVIDI: Hello, Council President
Clarke and all Members of City Council. My
name i1s Bob Previdi, Policy Coordinator for
the Bicycle Coalition of Greater
Philadelphia. | want to thank you for this
opportunity to speak.

Poor street conditions were found to be
the third most important issue hindering
mobility according to a 2016 Central
Philadelphia Development Corporation Survey
of 125 businesses i1n Center City. The
survey also said repairing potholes and
ramping up the paving schedule was the

number one priority. Why does the Bicycle
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Coalition care about resurfacing City
streets? Well, cyclists feel every groove
and pavement indentation. But these poor
conditions don"t just impact cyclists, they
Iimpact drivers, pedestrians, people with
physical disabilities and public transit
users, as well.

In 2014, we issued a report highlighting
the problem comparing ourselves to other
cities. This city has 2500 miles of
streets, and an 1100-mile backlog In paving.
Nearly half our streets are overdue to be
paved. Now I passed out a handout which has
a more lengthy presentation. And on page 5
provides a graph comparing a percentage of
city straights paved with Baltimore.

Baltimore has a population the third the
size of Philadelphia, but yet i1t paves a
greater percentage of i1ts streets annually.
Philadelphia spends less than 1 percent of
1ts annual budget on maintaining this vital
asset, while Baltimore spends nearly
4.5 percent. We compare the number of staff

employees 1n Baltimore versus the Streets
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Department. On page 7 of the handout that
gave, Baltimore has one worker for every 1.7
miles of streets, while Philadelphia has one
for every 5 miles. The fact is In the last
15 years, the Streets Department has lost

20 percent of their staff.

The leading metric for attracting
success for Streets Department is
maintaining stated good repair. Considering
are 2500-miles roadway, the City needs to be
paving at least 130 miles of roads per year.
That"s about 5 percent. The Kenney
Administration has presented you with a
reasonable plan to steadily increase the
paving budget in order to support reaching
that 130 miles by the Fiscal Year 2030.

We support that plan. And I thank you
for this time.

COUNCIL PRESIDENT CLARKE: Thank you so
much for your testimony.

(Applause.)

THE CLERK: Nora Lichtash, Elise Vider,

Bet McConnell.

(Panel approaches Table.)
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MS. VIDER: Good evening.

COUNCIL PRESIDENT CLARKE: One second.
One second.

MS. VIDER: Good evening, Council
President Clarke and Members of Council. My
name i1s Elise Vider. And | serve as chair
of the Design Advocacy Group or DAG. We are
a 1500-member all volunteer citizens group
concerned with the planning and design of
Philadelphia. DAG strongly supports the
Tirst expansion of the Philadelphia
Historical Commission In many years, the
addition of two new preservation planners
will help enable the commission to conduct
more expedient reviews and processing of
building an existing district nominations,
identify potential new resources and
districts, and we hope address a long
overdue and much needed Citywide survey.

There 1s still much to be done at the
Historical Commission, particularly in terms
of public education and outreach that the
commission 1s also charged with under

ordinance. But DAG applauds this much
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needed measure, and hopes i1t will be
followed 1n successive years.

Regarding the Philadelphia City Planning
Commission, there i1s an ongoing need for
more staff to accomplish pressing matters
notably implementation of district plans and
very critically zoning remapping.
Philadelphia®s neighborhoods would be far
better served 1T the Planning Commission
staff were also expanded. Both the
Historical and Planning Commissions are
seriously understaffed and under resourced
and has been pointed out by several other
speakers compared to even our much smaller
peer cities such as San Francisco and
Boston.

Going forward, Philadelphia should be
committed to providing sufficient resources
so that both commissions can best fulfill
their roles as critical guardians of what we
all treasure most about Philadelphia.

Thank you.

COUNCIL PRESIDENT CLARKE: Thank you.

MS. MCCONNELL: Good evening. Thank you
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for the opportunity to testify, Council
President, other Members of Council. My
name i1s Beth McConnell, Policy Director at
the Philadelphia Association of SCDC. 1711
summarize my testimony.

But first, | want to highlight and focus
on given the massive and growing unmet need
for affordable homes, PA CDC is calling on
Administration and Council to work together
to at least double dedicated revenue to the
Housing Trust Fund this year to a minimum of
25 million annually. The building boom that
Philadelphia continues to enjoy may be good
for the City as a whole, but 1t 1s not
translating into more affordable home
opportunities for struggling Philadelphians.
In fact, home prices and rents are rising
while the supply of affordable homes is
decreasing.

In order to justify subsidies such as
the Ten Year Property Tax Abatement,
Philadelphians are told that they will
benefit from a growing tax base. Yet, that

growing tax base isn"t contributing much to
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more affordable homes for low Income
Philadelphians in this budget or iIn prior
years. The BIA estimates that 169 million
in new annually recurring property tax
revenue will soon be generated as a result
of expired abatements. And i1t"s time for
Council and the Mayor to justify the
continued existence of the abatement by
earmarking revenue its generated or
attributed to generating to the Housing
Trust Fund. 1t i1s the equitable thing to
do.

I jJust want to really quickly highlight
for Council, there i1s also the proposed
budget of either 20 or 80,000 dollars iIn
commercial corridor cleaning contracts for
next year that the consolidated plan is
inconsistent. 1"m not quite sure which one
It 1s. That program i1s 100 percent funded
from the General Fund Revenue for the first
time this year. And so, i1f that funding is
not restored, corridor cleaning grants in
some of your districts will be cut or

eliminated. So, we urge you to make sure
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that there®s adequate General Fund revenue
for the Corridor Cleaning Fund Program.

I want to thank you for the opportunity
to testify.

COUNCIL PRESIDENT CLARKE: Thank you so
much for your testimony.

(Applause.)

MS. LICHTASH: Good evening. My name is
Nora Lichtash. Tonight 1 want to talk about
our City"s need for mor affordable housing,
and why we need you as Councilmembers to
take action.

I work at the Women®s Community
Revitalization Project known as WCRP. And
we are a proud member of the Philadelphia
Coalition for affordable communities. You
can see others from the coalition here today
In our green T-shirts. We are In green.

(Applause.)

Our coalition keeps growing. The last
time we were here last year, we were 40
members. And now WCRP is one of 60 members.
The organization includes labor, the largest

labor unions in the City, faith-based
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groups, community groups, disability
advocates and urban agriculture groups. |
know we just heard i1t, but can we hear it
for the coalition again?

(Applause.)

What this tells us 1s that the community
and longstanding organizations working in
our community are feeling an increasing
sense of urgency to expand affordable,
accessible housing and green space here iIn
Philly. And I want to tell you about the
research that we have done. 1It"s not just a
feeling of urgency. There is data about
this urgency. About half of all renters
citywide are paying more than they can
afford on their housing.

(Timer rings.)

Wow, that was quick.

COUNCIL PRESIDENT CLARKE: You used up
your time on the cheering.

MS. LICHTASH: Okay. Too much cheering.
I guess what 1 want to say iIs that we feel
like people in Council have been concerned

about the federal budget cuts. We know that
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Washington may not help us, so we have to
help ourselves. And one way and one
solution is something that you have heard
about before, a construction impact tax.
It"s all over In many cities. It"s iIn our
counties. Developers are used to 1t. We
should do 1t.

Thank you.

COUNCIL PRESIDENT CLARKE: Thank you for
your testimony.

(Applause.)

THE CLERK: Ethelind Baylor, Andrew
Goodman, Lynn Robinson.

(Witness approaches Table.)

MS. LICHTASH: Good evening.

COUNCIL PRESIDENT CLARKE: Hold on one
second. Let everybody take a seat. Go
ahead.

MR. MONIGIALI: May 17?

COUNCIL PRESIDENT CLARKE: Yes.

MR. MONIGIALI: My name i1s Dominick
Monigiali. 1 represent District Council 47
retirees. We are 1200 strong. 1 am here on

behalf of the retirees because we are all on
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fixed 1ncome. And no cost of living either
in the pension plans or Social Security.

And I am going to use my own situation as an
example.

I have lived In Northeast Philadelphia
for 45 years, same row house since 1972.

Was purchased for 25,000 on a salary of
7,500 and 1s now worth about 230,000. And
was easier then than 1t is now to maintain
this house. Should anything happen to any
of my incomes, 1 would then be forced to
sell i1t because | could not possibly keep it
up -

I have looked Into 55 and over community
at the Byberry. And believe 1t or not, it
Is beyond my means. The cheapest house
there 1s 275,000. 1t"s a row house. They
go up to 400,000. The maintenance there of
250 a month would be a thousand a month more
than I pay in real estate taxes at my
present location. | don"t know how people
are going to be able to stay there after the
abatement, ten year abatement, Is up because

I presume that the taxes will triple over
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what they are now with the maintenance fee.

Most of my members are not in the same
positions I am. They are in worst
positions. So I ask -- so I am here to
vouch for affordable housing for seniors.

And 1 thank you for your time.

COUNCIL PRESIDENT CLARKE: Thank you so
much for your testimony.

(Applause.)

MS. ROBINSON: My name is Lynn Robinson.
I live in Germantown. And I"m a
Philadelphia public middle school teacher.
And 1 apologize iIn advance 1t | sound like
one. And I thank you for listening to the
public.

I came here today to throw the book at
you. | will be handing you several
scholarly and footnoted articles for you to
read as well as some easier to digest
materials from an environmental organization
called Energy Justice Network, which is
headquartered i1n Philadelphia. There are
two related topics.

First, the health impacts on people
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1 living in -- near gas plants, gas power
2 plants. And second, the Impact on both
3 health and on the temperature of the earth"s
4 atmosphere from methane leaks while
5 drilling, processing and transporting
6 natural gas, especially gas fracked in
7 Pennsylvania®s Marcellus Shale region.
8 What motivates this exchange of
9 information from me to you IS my awareness
10 of Council as a whole body has the power to
11 protect Philadelphia®s population from human
12 activities within the City which cause
13 environmental degradation. Specifically
14 this month, Council has an opportunity to
15 use their political and economic influence
16 on Monday, May 8 to discourage SEPTA"s plan
17  to build a gas burning power plant in
18 Nicetown, which borders Germantown, East
19 Falls, Tioga and parts of Central North
20 Philadelphia.
21 This 1s not just about whose district
22 the plant 1s in. Nicetown will be most
23 effected. And those within two miles will
24  also be largely affected. But wind and
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weather carry emissions from smokestacks all
over the City. 1 have a lot more here.

So, I will just say this. SEPTA"s vote
can be reversed and i1t should be because it
was not informed by respectable climate
science or any genuine concern for already
existing health problems in the City related
to air pollution levels. For example, one
third of the children In Nicetown are
diagnosed with asthma. And among my
classes, | teach about 180 students. Half
of them have said they or a family member
has asthma, so we already have health
problems.

But anyway, here iIs your homework.

COUNCIL PRESIDENT CLARKE: You can leave
your testimony.

MS. ROBINSON: Please divy it up, read
It and share.

COUNCIL PRESIDENT CLARKE: Thank you,
ma“am. Thank you for your testimony.

(Applause.)
MR. GOODMAN: Good evening.
COUNCIL PRESIDENT CLARKE: Good evening.
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MR. GOODMAN: My name is Andrew Goodman.
I*m community engagement director for NK
CDC. Thank you for this opportunity to
speak with you. And special thanks to our
three district council people, first,
seventh and fifth. Thank you for being
here.

COUNCIL PRESIDENT CLARKE: Welcome.

MR. GOODMAN: 1"m here today to ask City
Council to make more money available for the
General Fund for program that promotes
affordable housing, commercial corridor
management, and resident capacity building.
Programs like these are essential at this
important point in Philadelphia®s history as
we struggle to preserve mixed-income
communities and stop the cycle of trauma
that for many neighbors begins right at
their front door.

NK CDC and other organizations like us
bring multiple City programs under one roof.
We are a NAC office, a neighborhood energy
center, housing counseling agency. And we

manage almost 50 blocks of commercial

Page 350

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

corridors. We have built credibility and
trust being In the neighborhood for over 30
years. We hope City Council sees us as a
ready and willing partner, as well.

Our NAC contract is our foundation in
each neighborhood we serve. 1t helps us
build relationships while assisting
residents iInside the office as well as being
with them outside the office to learn the
challenges they face every day. Our
successes through the NAC Program include
helping to start four resident led civic
associations, five neighborhood plans and
most recently an entire organizational shift
to adapt our practices to focus on serving
the communities around the Somerset El stop
and partnering with many other
community-based nonprofits and service
providers to do so.

The NAC shows us where we are most
needed, how to best help residents
one-on-one and allows us to assist neighbors
in a thoughtful and compassionate way.

Regarding affordable housing.
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Kensington is a perfect microcosm of the
urgent need to double the Housing Trust
Fund. Our service area runs the gamut of
Philadelphia conditions from three-story row
houses we couldn®t give away 20 years ago
now selling for $400,000 just a couple
blocks away from the infamous Kensington and
Somerset intersection where residents are
struggling with multiple sources of trauma
outside their homes. The last thing they
should have to worry about are the
conditions inside their homes.

In conclusion, we ask the Council
leadership find ways to boost investment
from the General Fund so that organizations
like ours can continue to work with you to
be -- or to be with you as eyes, ears and
feet on the ground to solve problems that no
one agency can fully address.

Thank you again.

COUNCIL PRESIDENT CLARKE: Thank you for
your good work. Thank you for your
testimony.

THE CLERK: Tarik Kahn, Tiffany Heron,
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Kaitlyn Martin.
(Panel approaches Table.)

MR. TARIK: Thank you for allowing me to
speak tonight.

COUNCIL PRESIDENT CLARKE: Hold on. Let
everybody -- one more.

THE CLERK: Orlando Acosta.

COUNCIL PRESIDENT CLARKE: What"s the --
we will get Orlando on the next panel to get
more room.

MR. TARIK: Thank you President Clark
and City Council. Thank you for allowing me
to speak tonight to offer nurses perspective
on the Beverage Tax. My name i1s Tarik Kahn.
And I live 1n Germantown with my wife
Fatimah, who 1s a special education teacher.
Happy nurses -- Happy teachers week,
teachers appreciation to all the teachers
here. Sorry, nurses week i1s next week.
Sorry.

I teach family nurse practitioner at
University Pennsylvania Hospital. And 1%ve
been a nurse sine 2006, nurse practitioner

for the last six years. 1 currently treat
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over 3,000 Philadelphians at Abbotsford
Falls Health Center in Germantown. As a
nurse practitioner, we have already seen the
impact of the Beverage Tax. One patient
named Erica, she has diabetes and she
recently gave up her five bottle a day soda
addiction. She -- Erica is one of several
patients who decided to kick her soda habit
after the soda tax was passed.

She told me I"m not bougie. 1 can"t
afford $2 a bottle. Like I"ve seen with
other patients who cut back or eliminated
soda, sugary drinks or even diet soda, Erica
was able to cut her weight down. She was
able to improve her diabetes and was able to
report an iIncreased sense of well being.

Last year 1 joined countless
Philadelphians in feeling pride at City
Council and our Mayor, Mayor Kenney for
moving boldly and fearlessly to combat our
obesity and diabetes epidemic. Studies show
that sugary drinks are one of the major
culprits of obesity. Even a moderate amount

of soda a day can significantly increase the

Page 354

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

likelthood of getting diabetes. One out of
three patients of mine either have diabetes
or prediabetes. And one out of three
patients are obese.

I"m also proud because the proceeds from
the Beverage Tax added a boost to our
unfunded rec centers, parks, green centers.
This revamped public space gives people a
spiritual and mental health and wellness
because they are able to exercise there,
able to relax. Also, we have a big
investment into preK because of the Beverage
Tax. Benefitting many Philadelphian four
year olds. Some of them are in this room
today.

Tax also transfers two dozen public
schools and community health centers to
improve their quality of institution. |
wanted to just that beverage companies
should see the Philadelphia Beverage Tax as
a compromise for not having to warn the
public about the dangers of their product.
As advocates, perhaps we should be lobbying

our legislators to force beverage companies
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to put warning messages on their products
like drinking soda may cause
hospitalization. Consuming this beverage
may lead to blindness, erectile dysfunction
and diralysis or simply soda kills.

In conclusion, instead of drinking the
soda companies Kool-Aid, let"s celebrate
Philadelphia®s Beverage Tax, a measure
that"s made my patients stronger and
healthier and will brighten the future of
all Philadelphia®s children®s.

(Applause.)

COUNCIL PRESIDENT CLARKE: Thank you for
your testimony.

MS. STONE: (Unintelligible testimony
given at this time. Hard copy to be added
with other testimony when received.)

COUNCIL PRESIDENT CLARKE: Thank you so
much for your testimony, ma“"am. Appreciate
it.

Chair recognizes Councilman Henon.

COUNCILMAN HENON: Thank you, Council
President. Before the next two speakers

testify, one, | want to thank the last
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24

speaker for her courage to come here and
speak with us today. | appreciate you
coming down here so much.

(Applause.)

Council President, the next two speakers
Tiffany, Kaitlyn, you know, 1 didn"t know
they decided to come down on their own, part
of the preK movement. Glad that you"re iIn
the district. And as a parent and as a preK
employee, thank you for taking the time out
and thank you for what you"re doing for the
community.

COUNCIL PRESIDENT CLARKE: Thank you,
Councilman. Good evening.

MS. MARTIN: Good evening. Hi. My name
i1s Kaitlyn Martin. 1 currently work at
AnnaMae Childcare. 1°"m assistant teacher
for the preK program. This 1s a wonderful
opportunity for me because 1 currently
attend CCP for early childhood to become a
teacher. 1 also am a single mother of a
two-year-old. And because of this preK I
was given a raise, which i1s very beneficial.

I would also like to thank everybody,
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especially our Councilman Bobby Henon for

voting for this tax. It has had very many
positive iImpacts and opportunities for our
children as well as their employees.

The preK program is very beneficial for
our students because they get high quality
preK for free. We prepare the children for
kindergarten by teaching them things such as
letters, numbers, shapes and how to write
their names and many more.

Thank you again for this opportunity.

(Applause.)

MS. HERON: Hi. 1I"m Tiffany Heron. 1™m
a mother of four children. [I"m from the
Wissinoming area. | just want to say thank
you to everyone, especially Bobby Henon for
passing the taxes. It gave my son a good
opportunity to qualify for preK and prepare
him for kindergarten. He has learned so
much 1n the two weeks he has been there.
His alphabets, writing his name.

I am grateful for this program. Thank
you.

COUNCIL PRESIDENT CLARKE: You“re
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welcome. Thank you all so much for your
testimony. Appreciate it.
(Applause.)
THE CLERK: Orlando Acosta, John Dodds.
(Panel approaches Table.)

MR. ACOSTA: Good evening.

COUNCIL PRESIDENT CLARKE: Good evening.

MR. ACOSTA: Good evening, sir. Good
evening to all the Councilmembers. | am
here tonight because I"m very, very
concerned and upset because of several
different things. Yesterday, | was here and
I saw that the Department of Human Services
was here yesterday. And I see that. And 1
commend the Councilpeople for assigning or
agreeing with the Words Worth situation.

But a lot of the coors -- companies are
failing children tremendously. And they®ve
been coming after parents and parents for --
through the School District for truancy
iIssues. And 1If you have truancy issues,
that®"s one thing. But then -- they have
truancy iIssues where they are removing

children out the house just based off of
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1 truancy issues, not -- not the aspect of
2 physical abuse or anything like that. It"s
3 just basic truancy issues.
4 And how I know this i1s because they
5 recently removed one of my kids for no
6 reason apparent. No abuse, no nothing. And
7 basically, 1t sent my wife into, I mean,
8 mental depression. And right now she is
9 dealing with mental depression because of
10 this.
11 And 1 had to go public with i1t because,
12 number one, this has been a situation where
13 once 1 speak out against different things
14 within the School District, then they want
15 to come after me and my family. For the
16 last three years they -- 1 had truancy
17 Issues, true enough. 1 do admit that. But
18 the kids was getting to school. |1 got two
19 kids that graduated college and everything.
20 So we do -- we do look at how academics
21 In regards to it. And we did have a little
22 bit of transportation issues and different
23  things like that. But as soon as | go —-
24 every time | want to go speak at the DS and
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different things like that, then we had
truancy on the door for whatever reason.
And then they had the case open twice.
Closed 1t twice because they found
nothing -- nothing to substantiate it. Then
this last time, they opened 1t. The case
worker was very irritated. Ignorant.
Didn®"t know anything about our case at all.
And then three weeks later March 21, they
come to my kids® school. We had no
knowledge of 1t. They snatched them out of
school. My wife goes down there iIn a panic,
he 1s gone. We didn"t find out till
7:00 p.m. that night where he was.

COUNCIL PRESIDENT CLARKE: Okay. If you
want to --

MR. ACOSTA: Thank you.

COUNCIL PRESIDENT CLARKE: Thank you.
Thank you for your testimony.

Good evening.

MR. DODDS: Good evening. 1°m John
Dodds with the Philadelphia Unemployment
Project. 1"m here today to request funds of

the City of Philadelphia to expand reverse
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commute services for inner city workers 1in
Philadelphia. Poor reverse community
options i1n the Philadelphia region deprive
Inner city residents of access to jobs that
are more plentiful and better paying n the
Philadelphia suburbs. The City of
Philadelphia spends $12.6 million, which is
70 percent of the regional match to fund the
Regional Rail System which brings 130,000
mostly suburban riders a day into the Center
City.

This 1s a great service for employers
and commuters. Unfortunately, the suburban
Jjobs are widely dispersed in large numbers
are unreachable by SEPTA. This 1s important
because in 1970, half of all the jobs iIn the
region were iIn Philadelphia. By 2013, only
25 percent were. With over 35 percent of
City residents carless or transit dependent
including over 50 percent of many minority
neighborhoods, there is a crying need for
mass transit alternatives to reach suburban
employment.

Reese and Brook in Study found that only
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25 percent of the jobs i1In the Philadelphia
region are accessible 1In less than 90
minutes by public transportation. This 1is
why the Commuter Options Program was
developed to provide vehicles for City
residents to carpool to suburban jobs. The
program is simple, flexible and effective,
provides workers who live in the same
neighborhoods i1n the City with vehicles to
carpool together to drive to their suburban
jobs. $750,000 increase would allow us to
expand the number of vehicles to provide 300
Philadelphians with access to good paying
suburban jobs.

Thank you very much.

(Applause.)

THE CLERK: Sharif Maddox? Morgan Hugo?
Dominic Venezia? Nicholas Orolnar? Ailin
Cao? Elisha V. Stone? Alma Daniels? Derek
-— 1 can"t read your last name. |If there is
a Derek 1n the room? Okay. Rachel Connor?
Bob Pierson?

COUNCIL PRESIDENT CLARKE: Looks like a
lot of people changed their mind.
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THE CLERK: Farah Raymond.

COUNCIL PRESIDENT CLARKE: Okay. All
right.

(Witnesses approach Table.)

Good evening, ladies

MS. MADDOX: Good evening. How you
doing? My name i1s Sharifa Maddox. I™m
currently here on behalf of Exceptional
Learning Academy for the PreK Program.
Basically, | think the program is actually
good for the kids because they have a chance
to come to school for free and interact with
other kids that i1s older than them, also
younger than them.

And also years ago, we have this no
child left behind law means that i1t is
passing them through. If they get a little
bit of enlightenment as they®re young, maybe
it will push them to move on as they get
older.

I am 36. I will be 37 in July. 1 come
from the era where my dad home schooled me
and my mom. There was no computers. 1 was

homeschooled from kindergarten until 9th
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grade. |1 didn"t start until 9th to 12th,
and 1 graduated with a diploma. 1™"m also
certified in CC —- I"m certified with
dealing with the kids and I"m also certified
with dealing with home health care aide for
the adults. And 1"m also furthering my
education now as far as going to school for
my Associates and then I am going to go back
for my Bachelor®s.

So by me being homeschooled and with not
a computer be having a book in front of me
and not a teacher, my mom and my dad, and
they always worked. My dad worked for
Parking Authority. My mom worked for the
Hospital University of Pennsylvania for 47
years. Now she i1s retired. And I —- 1
looked at 1t as I turned out great.

So 1T you"re going to send me to school
and just push me through, 1T you"re going to
send these kids to school and just push them
through and don"t teach them anything, you
might as well homeschool them. But at the
end of the day, 1f you look at 1t, the PreK

Program is great for the kids because they
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have a chance to iInteract with other kids.
IT you look at 1t, they are not left home
with their mom where kids are starting to
get a little bit too advanced and know too
many things going on only because they are
in the household around adults all day. So,
It has to start from home and it has to
start from somewhere.

So being as though 1 had preK -- we have
the PreK Program in our school, which is
Exceptional Learning Academy, a lot of the
parents they don"t look for i1t as just a
free -- a free out. They look for 1t as my
child 1s learning, they"re prepping them.
They are teaching them to be sociable. If
you know other kids older than them, younger
than them, you know.

At the end of the day, 1 honestly see
that the PreK Program is a good and positive
program for these kids. Because 1T you look
at i1t now, these kids they really don"t know
too much because they are not being taught.
And also, when 1 got -- when 1 left school

when 1 was homeschooled till 8th grade, |
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started 9th grade of Catholic school. |
didn"t start 9th grade of regular school.
And 1 was homeschooled from kindergarten to
8th. 1 started from 9th to Catholic school
and just graduated straight out to 12th and
went all the way through with no problem.

COUNCIL PRESIDENT CLARKE: Okay.

MS. MADDOX: If the PreK Program was
tooken away, 1 honestly think a lot of our
children for the future will suffer.

COUNCIL PRESIDENT CLARKE: Thank you,
ma*am. Thank you so much for your
testimony.

(Applause.)

MS. DANIELS: Hello. My name i1s Alma
Daniels. And I am here representing the
Friends of Wakefield Park located at the 51,
52, and 5300 block of North 16th Streets.
Our homes are directly across from the park.
And the fence i1In front of the park has -- is
in disarray. It"s all broken down.

And we have been fighting prostitution,
drug use i1In our park. Particularly, on the

5100 block. And we fear that i1f a fence is
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not repaired, the situation will worsen
which will give the traffic, you know, the
cars easy access to drive into the park. We
have spent a lot of time cleaning the park
beautifying 1t, sort or policing and calling
for police to come out when we see the
things happening. And we are told that
there 1s no funding to repair the fence.

And that"s really why 1 am here to ask for
funding.

The park is utilized by the Christa Ray
School at 16th and Duncannon. There have
been weddings i1n our park. People hold
different functions there. You know, that
when theilr homes, the community, when they
don"t have the availability -- their homes
won"t accommodate what they want to do, they
utilize a park.

So we are just --

COUNCIL PRESIDENT CLARKE: Okay.

MS. DANIELS: -- asking for a favor for
fencing. Okay.

COUNCIL PRESIDENT CLARKE: Thank you,

ma“am, for your testimony.
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Good evening.

MS. TRESILUS: Good evening. [I™m
testifying on behalft of Ann Kids for the PHL
Kids Program. Mr. President and to whom it
may concern, my name is Farah Tresilus. |
am here with my friend Ruth Marbre to speak
out against the PH PreK Program that our
kids has been part of since January of 2017.

We are here to say that we need the
program to continue because i1t has been
helping our kids to grow and give them a
great start to -- for preschool. We are
working mothers and as well students. We
have applied for CCIS since last year of
March, and still yet the funding has not
been approved. So the PHL preK has been a
great help for our Kkids.

We are asking -- we are asking for the
PHL preK to continue. There are many other
working mothers and students who benefit
this program, and whom are not present to
testify. But we took a stand out by taking
transportation all the way from Northeast

Philadelphia to be here to say that,
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1 please -- and please have the program
2 continue. Because it will help us -- 1t
3 will help us many mothers to continue our
4  education and to be able to go to work and
5 give our kids a great future.
6 Thank you for taking our stand out into
7 consideration.
8 COUNCIL PRESIDENT CLARKE: Thank you,
9 ma"am. Thank you so much for your
10 testimony.
11 (Applause.)
12 THE CLERK: Ruth Marbre, Raymond
13 Rayford, Sheramion and Sherafiah, Aiko
14 Dorr-Doryne, Maria Breyman, Tanya Sears.
15 (Witnesses approach Table.)
16 COUNCIL PRESIDENT CLARKE: All right.
17 Good evening.
18 MS. SEARS: Good evening.
19 COUNCIL PRESIDENT CLARKE: Proceed. You
20 guys got to self select.
21 MS. SEARS: Hi. Good evening all. My
22 name Is Tanya Sears. And 1"m a family
23 childcare provider. 1 was blessed iIn
24  January to have Phila preK. Family
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childcare providers basically can®"t have
more than six children. 1 am a former
School District teacher. 1I1"m a certified
teacher. | have a principal certification,
but nothing has blessed me more than
teaching my preK children.

Working with them because 1 felt that
going back with the younger children, I
needed to start there, work my way up. My
children have been a blessing. The parents
I have -- since January, | have new parents
that couldn®t afford to bring their children
to childcare. And with the PreK Program,
now they can. 1 am pleased to say | have
two children who are reading and ready for
kindergarten in September. My other
children are right on their heels, and they
will be ready in 2018 for kindergarten.

This program has blessed so many
families and so many children who are able
to come to various programs around the City
and learn what they need to learn to be
ready for kindergarten and have so many

other social experiences.
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So, 1 thank you. And I hope this
program continues.

COUNCIL PRESIDENT CLARKE: Thank you
very much for your testimony.

MS. BREYMAN: Hello. My name is Maria
Breyman from Ann Kids Day Care Center. For
many who are not familiar with the field and
who just read 1t In the news, 6500 children
who can benefit from this program are just
statistics. But when you have a toddler
running up to you and thanking you for food,
thanking you for toys, thanking you for
books, that"s not statistics anymore.

When you have parents who run crying to
you because they finally got a job, and they
can finally buy presents to their Kids,
that"s not statistics. And that"s what we
are doing. That"s really changing the
world. And 1 just want to thank everyone
who voted for this tax because you really
are changing the world.

Thank you.

(Applause.)
COUNCIL PRESIDENT CLARKE: Thank you for
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your testimony. Good evening.

MR. DORR-DORYNE: Good evening Council
President Clark. My name is Aiko R.
Dorr-Doryne. Actually, Councilman Squilla
just left. 1 am in his district.

So I am —- 1 know 1t"s late, so I will
try and keep 1t as quick as I can. 1 wanted
to make sure that | second all the statement
that was read by Nancy Salandra about the
accessibility for the City as both a
resident of the City for all of my life or
the 46 years of my life as well as a board
member of Liberty Resources and a volunteer
at WCRP.

I jJust feel like these things are --
need to be heard and spoken to in a much
clearer voice. Just the thing 1 think was
lost In some of the discussions was, | was a
person at age 18, 1 broke my neck at the
same field where Senator had his plane crash
approximately two years -- 1 broke my neck
approximately two years before he had his
plane crash.

I was able to make myself through

Page 373

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee OF The Whole
May 3, 2017

© 0 N o o A W N P

N N N NN RBP R R R R B R R R R
N W N P O © ©® N O 00 M W N B O

Community College, through Philadelphia
University. Was able to free myself from
what 1 consider incarceration from living in
Englis House and being able to get an
accessible home, being able to find myself
in a beautiful home, you know, in Old City
where 1f I had to purchase i1t again today
would be not affordable. 1°m lucky enough
to have 1t paid off.

And I see many people in the community
still 1n institutions because of no other
reason than they can®"t find accessible
homes. 1 believe 1t was spoken by several
people that there are -- proposed tax we are
hoping to have passed. As someone who went
to university through -- went to university
and subject -- 1 know that there are many
ways you can make homes accessible. They
don®"t have to be quote/unquote fully
wheelchair accessible for the full home.
So, anyone can visit the home who utilizes
any mobility device whether i1t be myself,
grandmother or grandfather. So, it doesn"t

need to be considered a -- something that is
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just a very specialized thing.

It shouldn®t be considered something
that 1s used for everyone and everyone would
probably use it at one point in their life.
And 1T there 1s more accessibility,
especially in the high raises that are being
made, 1 would think that 10 percent of those
should be made accessible so that we are
able to live 1In the community of our choice,
which 1s extremely important not to be
segregated iIn one area but to be spread out
through our wonderful diverse City.

Thank you.

COUNCIL PRESIDENT CLARKE: Thank you so
much for your testimony. Thank all of you.

Well, there are no other speakers
listed. There being none, this Committee
will stand In recess until Monday, May 8,
2017, ten a.m. At which time we will
reconvene In Room 400, City Hall.

Thank you all very much.

(Public Testimony adjourned at 6:53 p.m.)
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